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Introduction

This six-monthly report is on RDP achievements, covering the period January-June 1996. The
report reviews programme progress and recent developments, and includes a financial
statement covering the reporting period. The report has been compiled to be used by BRAC
and donors and is based on the LFAs developed in the RDP IV project proposal

Executive Summary

In preparation for the fourth phase of RDP, BRAC undertook an extensive planning effort to
determine what directions the phase should take: comsolidate the extensive progress in
coverage made during RDP I and improve programme guality at afl fevels.

RDP’s goal for the fourth phase is to bring about sustainable improvement in the lives of the
rural poor. Its purpose is to improve the socio-economic position of participating households
The Impact Assessment Study (IAS), carried out during RDP 111, has shown that villagers
have been able to improve their material well being in diréct proportion to the length of time
that they have been RDP members and the size of the loans that they have taken out. RDP
members have also been able to reduce their vulnerability to seasonal fluctuations in wage
employment. There has also been some progress in the status of women as a result of the
access to RDP credit.

One of the indicators of the improved socio-economic position of participating households
was supposed 10 be an incréase in the number of members in the “critical mass group” ie.
those members who have been with RDP for more than 2.5 years and have taken out
cumulative loans greater than Tk 7,500. This indicator came out of the Impact Assessment
Study (IAS) mentioned earlier. When the study was camed out in 1993 the number of
households that fell into the critical mass group was 22.3% of the sample households A
sample of Area Offices (AO) whose ages were greater than 2 years showed that in mid 1996
the number of members in the critical mass group was 36 5%

Up to June 1996, RDP had opened a total of 278 Area Offices Four more will be opened later
this vear. During this phase RDP plans to establish some enterprses that will generate
necessary inputs for the sector programmes such as day old chicks, post larvae, seed etc. RDP
has constructed 5 prawn hatcheries and a poultry farm Another poultry farm and a feed mill
processing cenire are also currently under construction

The credit programme has also seen a rapid expansion of its foan portfolio in the last few
years. However, the political disturbances at the beginning of this year had a serious effect on
the credit programme. In many areas meetings could not be held for weeks at a ime and
disbursement and loan realisation were suspended. This resulted in the APO dropping down
to 29% in March as opposed to 86% in February, and along with the downturn in the APO the
amount of overdue loans increased enormously. The total effects of the disruption In services
will be felt until the beginning of the next year. Once the activities recommenced the APO
started to move up and reached 66% in June It has not yet reached the levels that it used be at
before the political crisis, but RDP expects thar it will take @t least another six to nine months
before the APO moves back up to the January ‘96 levels



Up to June “96 a total of 57,135 new employments was achieved under the Income and
Employment Generation schemes Of this total 99% are women There has not been any
achievement to report for June ‘96 on the VGD programme as the new VGD cycle started in

As for the Human Rights and Legal Education (HRLE) programme, the targeted number of
Community Leaders Workshops could not be held as a result of the political crisis. BRAC,
however, plans to make up for it by 1997 The number of teams organizing the workshops will
have to be increased to hold a higher number of workshops in the next penod than was the
target. Previously, HRLE used to ensure that its programme participants paid their land taxes,
but following the government's exemption of land tax on up to 8 acres of land the programme
has continued to focus on the other issues, like ensunng that the panticipants have thewr
ownership documents to their lands and that they pay a vearly fee of Tk 2 on their lands

Under the Essential Health Care Programme the slab latnne installation imtitative shows
underachievement for June ‘96 The programme, however, plans to make up for it by the year
2000

Over the years BRAC has demonstrated a high standard in the area of service delivery,
outstanding work ethic among its staff and management, great integrity, willingness to learn,
dynamic leadership and great commitment on the pant of its staffl However, the incredible
expansion in RDP II1 has brought with it an excessive workload for staff, lessening the
communication between junior and senior stafl Managers, burdened with their workloads,
have sometimes found it difficult to give adequate time for the problems of their staff’ Planning
capacity among junior managers have not been sufficiently developed As there has been a lack
of a good management information system field staff are frequently overburdened by demands
for information. One of the objectives in RDP IV was to improve the management conditions
in BRAC There has been some progress in this direction. The MIS system has improved. The
credit MIS system has greatly improved its capacity to get refevant information on time. Now
RDP is in the process of computensing its sector programme information system This should
result in a2 more streamlined information system for RDP

In terms of working conditions, progress has come from an unexpected quarter In RDP 11
BRAC started a gender awareness programme. As pant of this programme a Gender Quality
Action Learning (GQAL) Programme was started in May 1995 This programme was
supposed to be concentrated on gender issues, but in the course of the training at the Area
Offices many issues related to the work and management culture of BRAC came to the
surface. This led to a broadening of the issues that were discussed at the workshops. A result
of these workshops is the reported improvement in the atmosphere of work at the Area Office
level and better communication between managers and their subordinates It is 100 early 1o say
how much things have changed but RDP will continue to hold these workshops in an effort 1o
mmprove the working conditions It should be mentioned that increased communication does
not come easily and it takes some effort on the part of all concerned parties to be open 1o
suggestions of better communication.

Finally, coming to the issue of partnership with other NGOs. in 1995 BRAC had mobilised
funds for flood relief, and some of these funds were given 1o small NGOs to provide relief in
their working area In 1996, although no new initiatives have been taken in the reporting
period, RDP intends to continue working with other NGOs to develop partnerships




This report concentrates on talking about the indicators at the purpose and output level.

RDP LFA
Narrative Verifiable Indicators
Summary
GOAL - Incressed control of women over loant/ income
Rural poor Members increasingly  profect human and legal rights
achieve More children going 10 school
sustainable | Increasing interaction between UP and other local institutions
improvement
in their lives
PURPOSE: | 50" increase in HH assets (only HH associated wath BRAC for 3 vears and
Secio- Tk. 10,000 loan)
econotnic Incidence of poverty decling by 20% among “grads™
position of Increase in the number of members in the “critical mass™ group e those with 2 5yr
parucipating | membership and loans of Tk 7500,
houssholds
improved.
Achievement (June 96):
A sample of 35 area offices shows that 33.8% of the members fail in the critical mass
group If the sample is restricted 1o include only those Area Offices (A0) whick are
3 yearx or more in cge then the somple size is 30 and 36. 5% of the members fall in
the critical mass group.
ftem Sample size No of members  No in critical mass %
AQ (= 2m) 30 155430 56,699 365
AO mc vi&y2 35 167,666 56,669 ERR ]
When the first [AS study was carried out trn 1993 the number of households thot fell
imto the ontical mass group was 21.3% of the sampile rouseholds (the howsehodis
were from AQ'’s that included vi and v2 branches).
Output Verifiable Indicators
L 16,760 new VOs (Total 30,000 VO functioning by 2000), 2 million members of
Appropriate | whom 93 %% arc women
and effective
organisations
of HH
functioning
Achievement (June [996):
The indicators are for te vear 2000. Between Jan -June 96 ROP had formed 4,612
new VOs making a total of 37,806 VOs that are functioning. RDP i June 1996 had
1.39 million members of which 93 % was female
%% 927 98 99 2000
AQ {no) 282+ 330 130 330 330
* There is a typographical error in oniginal RDP LFA where this number is 280
Achievement {June J996):
June 96
AQ (rol 278
RDP added 43 Area Offices benween Jan - June 96, bringing the total number of
Area Offices to 278, Of these, 26 were new branches amd 17 were tronsferred from
SLDP to RDP.  Four more will be opened later this year.
iy n 93 b 200
VO (in thousands) 42 50 50 30 50

Lad




Achievement (June |996):

Jume 96 Jan - June 96
VO fin thousansds) 3’8 46
RD? formed a total of 4,612 VOs berween the period Jan - June 96. In December,
the mumber of Vi0s way 33 |94 bringing the sotal number 37 506 RDP needy 1o add
another 4,194 VOx in the second holf to achieve its target for the vear

9% ” ”" ” 2000

Members 1.5 13 19 2 3
{in millions)
Achicvement (June 1996);

June 94 Jan - June 96
Members 139 iz
{in millions)

RDP adkded anotiver O 17 million members, bromging the ol mumber up to 139 miilion
RDP needs 1o adid only sesather 0. 1] million messhers in the second half of the veor o
achieve its lorget.

= Gronp members value issuc based mestings
= Men stiend issue based

Achievement (June [996):
These indicators were nol moetiored in the firxt holl of the vear.

Output Verifiable Indicators
L Selr Tk 25 billion disbursed by the vear 2000
sustaining
credit
organisation
functioning.
Achievement (June 1996);
Apin thix 13 4 target for the vear 2000 From Jan - June 96 RDP disbuesed | 97 bullvon
Verifiable o ” " ” 2000
lodicators | Dusbursemnent 3% 446 52 57 6l
(Billion of takas)
Ackicverment (June #6)
Dhsbursement 197
{Bilfioen of takat
RDP hod reached S0% of the yearly target by June and there fore 1y well om ity way to
achieving the 1996 target
Verifiable b ” % ” 200
Indicators | Smangs I 12 14 1.7 1.9
(Bullion of whkas)
Achievement (Jane ¥0):
Savings 093
(Billion of takax
Savings has shown very strony grovwth. RDP had achieved 94% of the yearly wrget by
June 1996 There are two reaw for this. The growth of membersiip in the first half of
this wear has been stronger thon expected and the per member voluniory svings has
shen very strong growth. RDP will have to reveew the targens at the end of the vear
Verifiahle M ” L] ” 20004
Indicators | Avz Loan Sue 300 M0 30 30 4500
(Talcas)
Achicvement {June 96):
dvg Loan Size 3624
{Tokas)

RDP has already exoeeded the 1997 target for average loon size. These targets may have
to be revized in the light of the strong growth in average loan size. This may affect oan

dishursement target for 1997-2000




Verifiable |OTIR 95% APO921% Dropout/ wr. <5%
Indicators
Achievement:
1996 Jan Feb Mar Apr May Jume
OTR (excluding advance) {3 93 20 51 95 93 98
APO O weeks) 79). 87 86 » 2 55 66
The political unrest at the begirming of 1996 affected the coflecnon of loans during the
months of Februiary and March. This kid a dramatic impact on the OTR m March ond
even more of an lmpact on the APO. The APO started moving up w April but until June
1996 hod still not gone back to the pre- political disturbance lewel RDP expects that it
will take at least another six to nine months before the APO moves back up 1o the Jan 96
levels
Jaer - June 96
Lrop Qur 2.5%
Verifiable | Default loans 2% of disbursement
Indicators
Achicvement (June i996);
BRAC sets amde 226 a3 loan foss provigon for every Tk 100 of distrrsement
Verifiable | All costs for credit service coverad by inferest income after 4 vears.
Indicators
Achievement:
Branch Yeur Total revenue as % of operational costs in June %
3 126%
& 1%
; 102%
8 O
? s
10 and shove 2%
Although the brenches are generally covening their coxts there e aromahies in that
s of the older branches are performisg worse thon the fifth vear branches This is
probatily dus to the foct that the newer branches have been opened a a time when ROP
operatoas were much more stresmiined and bence are more efficient The older branches
are tn effect carching up
Output
3. Income 300,000 new 1G/jobs with avg mcome between Tk 200 - Tk 2000 per month
and 9% - 9% 99 2000
employment | Poultry & Livesiock 86 73 37 i 0
seneration | Fisheries il i3 16 9 6
increased Seniculture i 1 ! ] J
Socual Forestry 2 F | I 1 I
Vegetable 9 9 10 5 3
Total 7 97 63 25 11

i) New employment figures in thousands
i) Not kess than %5% are women

iiﬂﬂnchiumnuﬂumdinﬁogimmmm

Achievement; _
Prajection Half Yearly Actual
1996 Prajection June “96
i) Employment 107.369 36.200 57155

i) June “96; V9% women

itil BRAC has a policy of not emplaving child lobour

i




Output Verifiable Indicators
4. Members | -1, 50% of age of marriage will increase from 16.5 1o 18 years within VO's.
know more | -2. All marmiages within VO will be registered at registry office.
about law -3. Yearly land tax will be paid by VO members on lime.*
and human | -3 No fivorce will ke place without following legal procedure withan VO,
rights and 2% 97 9% 29 2000
are willing | Indicagors 2-4 0% 23% S0% 7% 100%
Lo act on
this
Achievement
* This is no longer relevant as the Government of Bangladesh has exempied tax on
up io § acres of land
RDP is taking steps to monitor the rest of the indicators, but ot the moment there is
little information about them. The owtput level indicotors m the HRIE LEA wiil have
to be monilored.
Ourput Verifiable Indicators
S Improved 9% 97 98 99 2000
health Slab Larines 113 113 234 234 34
(installed in thousands)
Ackicverment (Jurme 1996):
Sab Latrires 294
instaalled i thowsand
9% 27 b 9 2000
Tube Welis 12 18 I8 13 21
(instalied in thousands)
Achieverment (June 1996):
Tube Wells (installed 82
in thousonds)
o6 97 9% 9 2nH)
Chald (<1 y1) Pl 238 I 10 270
(immunszed in thousands)
Achieverment {June 1996)
Chiled (<1 yr) 80
(immumized in_thowsands)
Verifiable 9% 9 L 2 2000
Indicators | Prez Women %2 296 335 335 338
(immunized in theusands)
Achievement (June 96):
Preg Women &1
(Eemmeetreioied in Bhousands)
Verifiable 2% 97 " 9 2000
Tndicators | Vitarun A 0y 1.1 12 12 L2
(cepsule distribution in yaillions)
Achievement (June 96)
Viecanmin A os
{eapraule distribution m millions)
Verifiable | Reduction in loss of person days employwent due 10 iliness {523+ care of dependents)
Indicators
Achievement (June 94):

Thix indicator was not monitored becouse it will require o separate survey. Pocsibly the

IAS could survey this. It should be noted that the indicator will be very difficuir to survey




Verifiable

6. Extremely poor women increase their income through VGD
Al least 300,000 VGD employed carning mintmum of Tk 200 / month
7.500 new VGD groups functioning.

| |

Note: The new VG cycle started in July which was cutside the reporting period |
Long term sirategic plan

Satcfied stafl (Staff retention)

More delegation of authority and responsibility

Increase in mumber of skilled staff

Froquent training of stafl

More women o senbor posstions

Improved MIS and Monitoning
Note: The MS for the sector prograsmes has been computerised  The GQAL

progromme kas been working af the field level to smprove the mteraction bepacen
marnrrers and ther ndordinates

§ Improv
efficiency of

Increased demand from others for assistance
Efficient use of resources provided by BRAC

Note: The NGO support programmee is still in o start up steee. However s 1995 BRAC
mwbilised funds for relief purposes and some of this was peovided 1o smaoll NGO m their
working areas for relief activines




LFA 1 Credit and Savings

Goal

Socio-economic position of participating houscholds improved.

See RDP IV LFA

Purpose

To develop a self-sustaining credit entity and make credit available to
VO members.

Verifiable

Tk 25,449 millon disbursed vear 2000
Cumulatrve Tarpet (%)
1996, 1997, 1998, 1999, M00
RDP 4 10 I5 18 19

RCP |1 27 3% S8 8i
Tomal 1S 37 53 76 100

Achievement (June 96):
The total amount Ssbursed between Jan - June 96 tx Tk 1,97 baliion

Projection Half yearly

9% Projection Actual
1143 e 393
RCP 2831 4,184 1377 116%

Towal 3714 1,698 1972 it

We are showing the Taka amounty that were projectesd o he dishwrsed for clanity. These
amounts have been taken from Table 9 in the RDP IV project proposal. The half yearly
projection 15 tiken &0 be 45% of the wearly progection,

Actual Target

RDP 6%

Verifiable

R0°% current members are borrowing at a given tme from year 2 cawards

Achievement (June 96):
Borroaer Jan
Afember

Ratio RS TN K44

Febd Adar  Apr May  June

E% 8™ W%

Verifiable
Indicators

Total no. of loan disbursed 6525000
Cumulative Target (%)

1906, 1997, 1998, 1999, 2000

RDP 6 15 21 B I

RCP 9 21 3% S3- 73

Total 15 36 56 78 100

Achieverent (Jane 96):
Number of Loans Disbursed
Projectian Half yearty

1996 progection
409 500 184,275

RCP  614.250 276,413 339,348 123%

Toral 1,023,750 460,858 62812 122%

The number of loans has been shown here by calculating the percemtage of the totaf
amount of loans. Half yeariy projection 15 43% of yearly target

Actua!
223264

Actual Target

ROP 2%

Verifiable

9% ” % L 2000}

Avg Loan Size (Tk) 3300 MO0 3700 3900 4500

Achicvement {June 94):
Avg Loan Sz

(Takay)

RDP has already exceeded the 1997 target for average loan size. These targets iy hove
10 be revised in the light of the sorong growth in average loan size. This may affect loan

3621

dishursement target for |997-2000x




Verifiable | 5. Secior wise distnibution -
Indicators 1996 1997 1998 1999 2000
a)Businessand service:  80% 7% TT%  T6% 5%
b} Sector loaps A% 2% % O uN IR
Achicvement (June 96):
Business & Service %
Sector 5%
The high percentage of sector loans points to the need for reviewing the targets at
the end of the year.
Verifiable | Branch/Arca office total revenue as % of operational cost-
Indicators Year | -20% Year6- 120%
Year2-51% Year 7-130%
Year3-75% Year 8- 1399
Yeard - 95% Year9-145%
Year 5-111% Year 10- 153%
Achievement (June 96):
Year  Model Projection June 96
/] 209 0%
2 3% 17
3 5% 73N
4 5% 85%
5 1% 126%
L] 12084 1%
7 130% 107%
8 139% 93%
9 i45% 1%
10 & above 133% 113%
The first yvear branches have fust opened and therefore there i3 no disbursement and
the interest income has nol siorted coming in vel. Although the branches are generally
covering their COXts there gre anomalies i that some of the older branches are
performing worse than the fifth year branches. This is probobly due 1o the fact that the
newer bronches have been apened ar a time when RDP operations were much more
streamlined and hence are more efficiont.The older branches are in effect catching up
Verifiable | OTR 95% APO 92 % Dropout/ yr. <5%
Indicators
Achigvement:
1996 Jun  Feb Mar Apr  May Jume
OTR (excluding advace) 34 p3 90 51 93 93 98
AP {0 weely (34 B7 &6 » 42 33 ]
The palitical unrest at the beginming of 1996 affected the collection of loans during the
months of February and March. This had a dramatic impact on the OTR in March and an
even more of a impact on the APO. The APO started woving up In April but until June
1996 hod still mot gone buck jo the pre politiced disturbances level  RDP expeets thet it
will toke at lesst anoither 5ix to nine montls before the AP moves back up 1o the Jan 946
levels
Jan - Jume 96
Drop Out: 3%
Verifiable | Defanlt loans 2% of disharsement
Indicators
Ackievement:

BRAC sets aside 2% ax loan loss provision for every Tk 100 of dishursement




L. BRAC

1L 330 ADs with trsined stall covering total expenses from lcan income by end of 41k

Suppon year of operation.
svseem for Achievesint (Jume ]996):
VOs thuough | RDP hay added 43 offices of which 26 are new and 17 have been transforved from SLDE.
Arca Offices. | This brings the total mumber of AOs 1o 278 RDP pians so add another 4 offices by the
end of the year. As xhoun in the revenue operanonal cost indicaes shove, most of the
Sth yvear and older branches are covering their costs fram inlerest imcome from loans
2 Village |21 39969 VOs with 2 million membership sath ratio of 166 VOs per AQ.
Organisations. | Achicvement (June 1996):
This is the srget for the year 2000 RDP formed a total of 4,612 VOs between the
period Jan - June $6. In December the number of VOs was 33,194, bringing the
total mumber of ¥ids to 37,806, RDP needs to add another 4,194 VOs in the second
half to ackieve ity targer for the year
211 Most (79%) of TG households 1 progmmme villages are s VO
Note Thix micator showld be momitored through the (A4S
3 Nemork |31 1978079 members are available 1o recerve credi
ol borrowers | Achicvement (June 1996)
in Village The torget is for the yvorr 2000 Mewbersbip ssood at | 385,605 m Jure 1996
Organisations. | 32 80 of members recove loans & any grven tine.
Ackicvement (Jume [996):
Janm Feb  Mar Apr  May June
Borrawer Member
Ratio S6% TN BN 87K TN aw
4 Credit 4.1 Weekly repayment system functioning.
management | Nove: The weekly repaywnent sistem is fimctioning; however RIDP 15 experimenting with
Syslenm. mecwsitfely repepasent suatem andy in the year one brenches
42 3ol loan as compulsony svings collected
Note: The svsiem is wchogged and iy fancioning
43 Daidy and weckly crodit performance repont mantam in AQ
Note: These are being mamiainesd
44 Monibly Ageing of Principal eutaanding (APO) produced
Note The MIS Credit is prosiucing APO for regroms. oreas and  secaors.
45 95%on time recovery
46 92% of the prncipal cutstanding with no past duc
Achievement
199 Jan Feb Mar Apr  May  Jume
OTR fexeluding acvance) (¥ 93 o0 51 A 93 s
AP {0 weekx) (M b, 14 56 » 42 55 ]
The poditicol wsrest ot the begiming of 1996 affected the collection of loan durimg the
pronths of February and March. This had a dramatic impact o the OTR in Meorch and
an even more &f on impact ont the APO. The APO started moving up i April but uniil
Jurve J 996 had stild mot gome back to the pre- political disturbances level RDP expects
that it wiil ke at least another sz 1o nime months before the APO moves baok up 1o the
Jam 96 levels
47 Defaul loan must be covered by LLR
Laoar loxs 15 bemg kept at 2% of every Tk 100 disdursed. whnmw
doon loxs reserve amount
5 Savings |51 Weskly svings deposits Tk S per wock per member.
mamgement | Ackicvement (June 1996):
system, Average weelly savings has been approximately Tk 4 per werk per member in Jon, Moy

and June. However the savings was anly Tk 2 - T 3 during the period February 1o April
due 1o political disturbances
52 B0% of the members will contnbute weckly savings.




& Loan

61 Froquent and repeated loans t3ken by bormowers (3 loans per borrower)

Management This is g long term torpet and the indicator was ot moritored during this period
Capacity 62 Regeymert 1A
Building of Please see nolte under indicators 4.5 and 4.6 above
bormowers. 63 Increase in loan size.
Achieversent (June 96) :
The average ivan size in Dec [995 was Tk 3335 and by June 1996 it had increased 1o Tk
3621,
7. Active 7.1 Revision 10 loan & savings policics and loan packnges based on ficld expenences.
policy debate | Achievernent (Jume 96):
onRLFand | RDP is presently experimenting with several new schenws. Iis irying out o monthly
bomowers repavment scheme in first year branches [t is alvo trying out two hpes of open savings
neod. policies in six branches

72 Transfer of some management & monitonng responsibilitics to Vies. This isxtil] i its
m%

i1




LFA 2 Employment and Income Generating Programme

Narvative Measurable Indicators
Summary
GOAL: =Sce RDPIVLFA
Sacio-
cConGMmic
position of
participating
houscholds
improved.
PURPOSE: | Three prnciple indicitors:
T 1. Additional employment generated for 305 033 memibers emploved i § sccsors dunng
omerease | oon g
WCOMEDY | hievemnent Jume (W): This target is for the veor 2000 The intermediate torget for
m"m otng e veuar 15 grviers i table 17 m the ROP 1V project propasal and i groen belons:
L Frojection Halfyearly  Actual
I 5 1994 Projection June [99%6
WIS 02 | Emplowment 107,369 56,200 57,433
p==lis
& 2. Pamicipants’ avernge income Tk 200 - The 2000 month depending on seoior package.
E ?""'YI Note:  This was not monitored for all the programmes dursmg this perood
3. Realteed The 149 million in service charses
'wl Achieverment (Jume 1996); This is a targes for the five ywar pertod of ROP IV The
Fresny target fior the year 1996 is grven in Table 66 in the ROP IV Proposal and this target is
~Fidheii given below.
Hﬁm June [996
-Sencultwe | copir Charge MH Y % 66
immeilzonns of ko
ol | Nose: The service charge collection ks been bester than projected. This (s dve 1o
hugher than anticipated coverage in the chick rearng umits, walerbodbes and nurserie
In sericulture there wan alvo high service charpes collrcted beconoe af kepher ratis
charped
4 No cluid labour cmployed
Note: This reigtes (o the enterprises run under BRAC supervision. BRAC has policy of
nat emploving child labour.
ouUTPUT 467,195 growp members with enterprisces and 7935 siaff trained
L. Trained Achicvement (June 1996); This ix the target for the five year period. The yearly target
manpovwer ts grver i Table 16 of the RDP IV propeosl

Projection  Halfpearly  Actual

1996 Projection June 199
Group Members 62,459 65,800 54710
Sealf 300 204 195




2 Increased 1. Magmitude of production and Production per unit; (¢.g* Poultry & Livesiock: $5.000
production rearers (@ 3 eggsidav/key rearer plus 101,473 livestock rearers; Sericulture: 1800 MT
cocoon produced by 14100 rearers: Fisherics: 5,738 acres of water body @ 15 ke
fish/decimal/vear by carp-prawn poly culture, Forestry: 1,600 nurseries @ 10,000-15,000
seedlingsfvear per pursery worker, Vg Culy: 9200 acres)
Achievement (June 1996):
Projection Half yearly Actuwal
1996 Prajection Junme 19%
PoulinyLivestock 83,729 4.2000 39.826
femployment]
Fishertes 2033 273
fwaterbody i acres)
Note- Since the figh heve not yet been harvested it & nol possible to give the prodiictivity
ot hia time.
Cocoon Production
fronnesi 560 L7 90 4
Nove: The reporting period omly covered ane crop out of four hence the production and
targets for this period are low.
Social Forestry
Nursery (noj 400 Sos
Seadimgs per nursery fnoj J000 -7300 G800
Vegeisble Cullnatiomiocres) 750 1672
Note: Coverage was mmch higher than expected in the vepeichle programme
2 Cost of production and benefit
3. Use of high quality breeds, seeds cic.
1. 4,493 pomprofessionals developed.
INHlgE | vement (fune 1996):
et PR Half vearty Adtual
professioral Projection June 1996
development | o, vafessionals (70) 1577 2128
Newe: The porgprofessionals that were suppased @ be trained in the third quuarter of this
v were frained in the second quirter,
4 Nuriber and proportion of enterpnises operating s recommended scale: ¢ g Poulry: 300
Financsally day oid chicksiunit, 10 hens'rearer; livesiock: 3 cons/rearsrs; fishenes: 30 decimals’
vishicsmall | pond. vegetable growing: 40 decimalsvegetable grower
scale - Aechievement {June 1996)
ETEpTSES Targa Actul
June 1906
Dy old chicks per umit 300 305
Heny' recrer lo et mongiored
Cowsrearer 3 nof memitored
Decimaisipand 30 N

Decimals / vegetoble growers 40 M
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3. Credit For cach of 5 sub-categones:
support 1. No. of borrowers
Achicvernent (June 1996).
Baorraowers (no) Tarpet Actual
June 1996
Agricultire 20,000 54,099
Sericulture 2.500 1420
PoultryLivestock 61,393 60.529
Frsheries 13,000 7927
Social Forestry 1,500 Figure shown in agriculture
2. Loan partfolio
Achievement (June 1996):
Loan Dishursed | milfions) Tiarger Actual
June 1994
Agriculture 100 2872
Serculture 125 58
Poulory Livestock 199 24
Fisheries 100 749
Social Foresry 7 Figure shown in agriculture
3. OTR/APO
4. Average size of the loan
Achievement (June 1996).
Average loan sizel Takas) Targer Actual
Jiine 1994
Vepetabic 3,000 4026
Sericulture 3004 S
Poultry Livestock 3232 3374
Fisheries 5000 4182
6. Target:
Macrolevel | Timing 9% 97 98 99 2000
cnlerpriscs 6.1 40,000 chicksfmontlyfarm
established: 20 40 60 % W0
6.1 Poultry | Achievement (June 1996) : Half yearly projection  Actwal Jume 1996
farm -3 Powltry Farm { chick provhection) 96, 000 885670
62 2 Ton feedhour/mll
6.2 Feed 20 40 &0 . L]
Mill -3 Note: One feed mull has been extablished but hod not started operation dwring this period
6.3 Seed 6.3, 30 Ton sexdiyear
production 0 17 50 ¥ 100
centre Note: The soed production centre is to be established next year
6.4 Pmwn 64 3 mill pos beaerihatchery
Hanchery - 5 40 80 100 0 0O
6.5 Silk Achievement (Juwe 1996) : Half yearly Projection  Actual June 1996
Reching Post larvae prodwction (millions)  0.18 16
cenire - 10 6.5, 10 centyes |3 ons/centre
66 0 50 1000 0
Graimage -10 | Noteo No reefing centres will be opened this year becouse there is excess capeciiy in the

present BRAC reeling centre.

6.6 10 gramage centres | mallion/ centre
0 50 100 0O O

Achievement (June 1996) : Not etablished
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LFA 3 Sericulture LFA

Narrative Summary Measurable Indicators o]
Goal Sec RDP [V LFA
Soqie-econormc
positiom of
i
households
imiproved
Purpine 9 §7 S8 99 2000
Provide nwome and ) Rowrers (000°s) 312 52 B24 13 B4
employment Per capits 2743 359 75 24
generation Income (Tk 000's)
opporiunilics for Reetimg Jobs 180 450 900 S00 900
poor tandless nural | Ackievement (June 1996):
women throueh Hearers (000°s) 116
senculiure. Per capita 30 per 1 crop out of 4 per vear
Income (T 000°5)
Recling Jobs 154 .
Dutpails —
Hijych quabiry % 9 W 9 0
mllowesm seed TFL vemred 25 M6 A4 22 5%
{ mallions)
Achievement (Juwe 1996):
DFL rewal
{millons) 12 —
Chawki rearing 96 97 98 %9 2N
oemitres Total New Centres F75 300 400 400 00
Ackicvement (June 1996):
Charwki reanms cenires have nol vet been established
Cocoon producers 6 67 S8 99 2000
Rearces (000733 112 12 126 130 141
Cocoons (opees) 560 864 1230 1560 1300
Avz peld
(kgMODFL) 20 24 28 ¥ W
Achievement (Tane 1996): Projectfion Half Vearly Acrual
1996 Projection June 96
Bearers (000 =) 12 112 116
Coonous (Lon) 560 nr 904
Ave wield kg /100 DFL) 20 20 o
Effsctent reshing 10 new recling centres with capacity §50 tannes by 1998
operntions That 86 97 9% %9 2000
match cocoon quality |Csp(ton) 30 75 {50 150 150
o reclimg Captht 0 '& 6 37 %5
technology. %)
Note: No reefing cowfres will be apened tlys veur as there 12 excess capaci in the
present BRAC reeling cempre i
Trasmed rearers, Youdy Trameng 96 97 U8 99 2000
chawks rearers, Resrer (0O0's) 95 12 1350 0O
progressive silk Chawic 330 250 200 0 0
frmers, reclersand |PSE (000s) 1 2 15 0 0O
stafl Reelens OB OWe 0 o
Achievenment (June 1996):
Roarer (000'sy 20
Chawi 26}
PSF (000's) -
Retlers -
Note: Trmming on PSF at the SRC wall not be orgamizod this year m order to give miore
mpostance o the practscal training for rearers that 1 slso held there
Sencultare resoare oG 97 IR 99 2000
centres TotalNewCentres: O 1| 2 2 3

Each tentre with capacity $600 mrticipant dayvs
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LFA 3 Sericulture LFA

Mcasurable Indicators

See RDPIVLEFA

9% 97 S8 5 2000

Resers (000's) 112 12 126 13 141
Fer capita 27 43 39 715 %4
Income Tk 000's)
Recling Jobs 180 450 500 500 900
Ackievement (June 1996):
Remrers (00's) 116
Fer capita .50 per 1 crop out of 4 per year
locome (TL 0O00"s)
Reeling Jobs i
(1 High quality 9% 97 9% 93 200
silkworm sead DFL repred 28 346 43 52 356
{malivons)
Achievement (June 1996):
DL rearcd
(mithonsi 1.2 .
2 Chawki resnng % 97 B 9 20
cocnires Total New Centres 175 00 400 400 M)
Ackievement {(June 1996):
12 Chawk repring contres hyve not vet been csiablished
3 Cocoon producers: % & S % 2000
Pearers (000} LLT 12 126 130 181
Cocoons (tounes) 560 864 1250 1560 1800
Ave yield
(kgIOODFL) 200 24 22X 30 R
Achievement (June 1996): Projection Half ¥early Actwal
Topi Progection June 96
Foearers ((00'<) 112 12 116
Cocoons {ton) 360 n? Wi 4
Ave wield {kg. /100 DFL) 20 ) &
4  Efficient reeling 10 new recling cenitres with capacty 130 tonnes by 1998 ]
opcrations thal B 97 9% 99 2000
mwalch cocoon quality | Capllon) 36 75 130 130 159
1o reching Caplhil 30 € & %7 95
technology )
N No reelprg centrer will be opened this wear a3 fire iy ercexs capaciey in the
presentt BRAC recling centre
5 Tramed reatess, Yearly Trouung 96 97 98 99 2000
chawki rearers. Resrer (00’3} 95 18 1330 0
progressve sk Chareds W X e 0
frmers reclesand [PSF(000s) | 2 1% @ O
stofl’ Reclers 75 75 00 0
Achievement (June 1996):
Fearer (0007s) 20
Chawki 261
PSF (000°g) -
Reelers -

Notc: Tramung on PSF at the SRC will not be ocpanueed this yeur wn ordet 1o give moss
inperiance o the practical tamng for rearers that 15 also held there

% T 0% 99 N0
TotalMewCentress 0 | 2 2 3

Esch omtre with capecity 5600 participustt days
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T—:ﬁdmw-ﬂmm:ﬂmpﬂt capactty (Yideatch) +
umports iti) ky cocoons' [O0ODFL iv) renditts v) puechase volmme = value ) males
volzme + valiae vi jnt kevel profitabality

Achievement (Jume 1996);

Frofessional managemend of conmeraial enterprises
Better information about participant needs
Determinmy entapped markets for silk fabnc

| progmwume | Easbling relationships with other plavers
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LFA 4 Essential Health Care

Narrative Summary Measurable Indicators
GOAL: Socio-economic | See RDP IV LFA
ition of pestitipating
FURPOSE: By yr. 2000:
To improve and sustan | - Increased modern coniraceptive use raie from 37% 10 55%
the availability of - Increased slab latrines installation and their use from 14% 1o 60%
preventive and basic - Reduced houschold per tubewell ratio 1o 10 households from 20
curative health care - Reduced neonatal mortality from 84 to 74 per 1000 live births
s=rvices by creating, - Reduced infant mornality rate from 100 10 90 per 1000 live births
promoting and - Reduced prevalence of night blindness significantly
strengthening of - Each Shebika treated on average 30 patients per month
essential health Gre
svstem in RDP areas
OUTPUTS: 1) Existing tramning curmiculum for 88, PA & PO revised/developed
| Training curnculum | 1) Hoalth education curmoulum revised and developed
and IEC materials Ackicvement (June 1996):
reviseid/ developed 1) Revised training and health curriculum
2 Atthevillage level, | 1) Trained Shebikas at the ratio of 1 for 4 VOs
Shasthyva Shelpika's n) 9% of the Shebikas compeien 1o diagnose 2nd Wreal common discases
service created m}EﬂﬁhSﬁeﬁthmppnndnﬁhﬁequalnmppb nrdrqgsl'urmmmn
supporied ) Eachﬁhﬂrhsupphdmthﬂab-nngmmwmbkmm
tbewells to meet demand
Achievesmeni (June 1996):
) Trained
i) Correed our
vl Sypplied o
3 Improved Family i) Contraceplives made available to 18% new cligibie couples by yr. 2000
Flanning wrvices Yeur 1996 1997 1998 1999 2000
delivery, increased Avaibwble (%) 13 17 33 30 0
practice and a protocol | if) Refermal system exists and Shebikas refer cases with side effects
on the qualuy of care i) Protacol on quatity of care developed and twsied
developed and 1ested Achievement (June 1996):
1) Covered 1 1% mew eligible couples
i) Oecurred
i) Developed
4 Incroased access 10 1) 100%% houscholds used tubswell water for dnnking and 70% for
and use of ubewell cleaning purposes
waler and slab-ning i} 46% new houscholds nstalled and ussd stab Intrines
Latrine Achigvement (June [996):
i} A per report, nearly 909 HHs used pwbewell water for drinking purpose
i) 528 FiHls inxtalled and used slob latrines out of torgesed 56,400 His
$ Increased access 1o 00"% and 93% of the clvldren under one and pregrmant women respectively
and utilisation vaccngs | fully immunized and maintained throughout the vear 2000
for six prevenable Achievement (June 1996):
diseascs Imemurized 845 childeen under | yr and 9054 pregnont women
6 Increased VI A 1) Vitamin-A distibuted 10 80% of the children under 6 vrs and maintained
capsules unilization and | 1) Increased vegetable consumption in 60% houssholds
vegeinble consumption | Achievement (June 1996):

i) 9% children U6 received Fit-4
#) Increased veg. consuenpiion in 8% IHHs
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7 MIS sirengthened and | 1) Each Area Office submitted monthly area report regularly
links with HFP it) Regular co-ordination mectings with the HPP insuutionalised
institutionalised 1ii) Ro. of mectings held each year
Achievement (June 1996);
i} Dane
it} Done
i} Four
ACTIVITIES: 1) Prepared and distnbuted Training mamual
L1 Development/ ) Prepared and distnibited TEC materials
revision of Training 1i1) Health chan revised/developed and distibuted
curniculum and TEC Achicvement (June 1996):
malerials 1) Preparation underway
i) Carrted owt
fii) Revised
1.2 Training and 1) 5200 new 5SS, 260 PAs, 66 POs and 14 RPOs trained on following
refresher of siafl schedule

Year 96 97 o8 99 2000
58 2600 1200 1400 O 0
PAs 130 i) 0w 0 0
PO 0 16 0 0 ]
RPO i4 1] 0O 0 0
1) Onentations (persons):
Old PO (H),

EPO(H) 133 0 O 0O (]

AM 235 30 35 0 (1]

BM 2 4 0 0 0

i) Refresher Evems

~New 55 12 12 12 12 2

- Old 85 6 6 6 6 6
-PALFOD | | R S
Achievement (June [996):

it - Traimed 1372 new 85

- Trained 36 PAs

iij Oentation grven to 81 POs (H), 235 40 and 26 RMx
iti} - refresher events for rew 55° 6

eld 88 3
PAx and PO - |
2 | Procurcment of Quantity of goods procured by BRAC
essentind drugs. Achievement (June [996):
conlGicoplives, Procured
sczds
2.1 Distribution of Each 55 purchased drugs. contraceptives. vegetable seeds from BRAC
soxds through 55s 10 regularly and distnibuted 10 the community
community Achievement (June 1996):
Carried ont
3.1 SSs, PAs and POs 1) Propostion of eligible couples motivated
motivate and encourage | ii) Proportion of eligible couples retained knowledge on FP
cligible couples to use i) No. of temporary method supplied by 3§
FP services Achievement (Jume 1996):
il Done
iti Dvere

aif) 37,626 temporary methods supplied by 55




3.2 Follow-up and 1) 90%: accepiors received follow-up within last 2 months throughout
referral of accoplors project
with side effects and i1} No. of case with side-cffects referred for reatment
other climical methods i} No, of cases referred for clinical methods
by SSs. PAs and POs Achievement (June 1996);
i} Downe
ii} 972 cases referred for treaimant
itf) 2.689 caxes reforved for clinical methods
3.3 Assistance to Govt. | i) Each Shebika attended one satellite clinic a month
FP workers in service 11) No_ of clients received semi-permanent and permanent methods
delivery &t community dckicvement (June 1996):
level 1 Done
ji) 23421 elients
3.4 Developmentofa | 1) A protocol developed and tested
protacol on the guatity i) Assistance of the HPP mocreed 1 protocol development,
of care in collaboration | Achieverment (June 1996):
with the HPP 1) Developed
4.1 Produce and sl -Proportion of demand met
slab-ring latrines ~Slab lstrines made available 10 46% of the new households by the yr. 2000
42 Educate peopleto | Year96 97 98 99 2000
install and use HHs 12 14 33 30 100 installed (%)
Achievement (Junc 1996):
1) Demand mer
i) Covered 3% new households
4.3 Motivate VO 10 1) Proportion of households motivated
procus tnbowell avad W) Tubowell water mads accessble vo VOG% houscholds by the v 2008,
wse ubowell waler for 1) TP of the households used wbewell water for washing and clecamng by
domestic purpases the v 2000

96 97 88 99 XWw
98 98 9K 9 1o

Year

HH wath
acoess {Ma)
HHusing 30 40 50 60 70
for washing/cleaning (%)
Achicvement (Jane 1996):

RED hat wedertalien g study

5.1. Assist Government
WOrkers 10 Grganize and
condict vaccimation
SCSSIONS

5.2 Promoie
vasination with VO
members

53 Assist pregnant
women in receiving TT
vaccines from EP)
clinics

1} No-of meeting held bétween 58, PA, PO and government workers

w3 Each 55 anended one EPE session per month _

1) Propertion of children under one and pregnant women sitiended the EFI
centres and received requured doscs of vaccines

Achieverment {June [998):

1) 2 655 meetmgx held

i) Drome

i) REE has undertalen o siudy
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LFAS Human Rights and Legal Education

Narrative Summary | Indicator
Goal Sooo- - See RDP IVLFA
cconomic position of
paricipating
households improved
Purpose: To increase | 1. 50% of age of marriage will increase from 16.5 to 18 years within VO's
V.0. members 2 Al within VO will be regrsicred at regisiry office.
knowledge of the law | 3. Yearly land tax will be paid by VO members on time.
and human nghis 4. No divorce will take place without following legal procedure within VO.
and their willingness | Note. For indicators 2-5-
1o take up and act on 1996, 1997, 199%, |999, 2000
their icgal 1096, 259G SOOL 7N 100%
| responsbility
Output: 1 L0000 VO members will be tramed
| Training materzal | 2 Toml sets for rrumers 2.000: for volumtesrs: 11 500
scts for TARC Yar 1996 1997, 1998, 1999, 2000
traners and VO Trancrs sets SO0 S0 500 300 300
voluntecrs Voluntcers sets 1500 1500 2500 3000 3000
2 Uprodaee 3. Basic-1, Basic-2. LATT-2. LATT-2 TOT on HRLE for TARC tainer.
Training modules for | OMC on HRLE for PA
different training Basic & OMC on HRLE for PO,
3 a) Traived traipers | Refreshers traiming for volumesrs
b) POs 4 Year 1996 1997 1998 1999 20400
<) PAs Trainers { 130) 1% 3% $5% 7% oo
POs (125) 16% 3% 36% S o
4 Trained VO PAs (1545) I™ I™ 9% S 1o
members volomseers | SHRLES (17300 25%  45% 63% 8% oo
(HRLES). 6 VO Members (10,00,0601)
£ Truned VO I 25% 4%% T 100
members 7 Lenders (20,000)
6. Increased number 1% 20% 40% 70% 0%
of community leades
supportive of BRAC | Ackicvement (June 1996):
and VO members. 2 -TARC Trainers - 300
- Folunteers. 360
{. PAs: 22271
¥ 36020.8)

6 119.343(11.93)
ZA4M 212

Note: No. 6 LFA has not been included in the report as the new VGD cycle started in July, which is outside

the reporting period




BRAC

RURAL DEVELOPMENT PROGRAMME PHASE IV

Quarterly Financial Report
From January to June 1996

Receipts:

Grants Received from ODA
Grants Received from NOVIB

Total Receipts

Payments:

. I. Organisation Development & Credit Program

1.1 Organisation Development
1.2 Branch Operating Cost
1.3 Regional Office ating Cost
1.4 Staff Training and Development
1.5 Loan Fund Requirement
Il.Employment and Income Generation Program
Poultry and Livestock
Fisheries
Social Forestry
Sericulture and Silk Developement
Rural Enterprise and Craft Development
Horticulture & Vegetable Program
2.7 Market Developement Unit
cial Development Program
Human Rights and Legal Education
Essential Health Care
Enviorment Development Program
IV Special Program
4.1 Vulner Group Development Program
4.2 Assistance to Small NGO and CBO
V. Support Services
1. Research and Evaluation
VI Capital Investment

2
2
2
2
2
2

OO AWK -

-
-
-
-
®

3.
3.
3.

Wi =g

Total Project Cost

Vil Project Income

7.1 Interest Income on Loan

7.2 Service Charge Realised

7.3 RCP Financing

7.4 Surplus/(Deficit) of Prog. Supt. Ent.

Total Project iIncome

. Total Payments

Balance of Fund as on 30th June 1996

Taka

f
314,075,000
49,838,700

| 363,913,700

516,379,
51,770,041
6,279,244
2,381,121,
391,758,444

26,744,123
9,337,089,
5,207,806

24,241,266
4,207,470
5.773,637

309,302

9,000,717
1 4.355.3323

o

16,550,444
0

4,526,654
17,132,551

590,101,620
49,441,803
9,656,095
172,890,876
ol
231,988,774
358,112,846

5,800,854






