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\nne .. l : U«utheSum!IUUJ of .\ ppr.Usal \ lission's Report 

Executive Summnry of Appraisal \fission's Report 

1. Pro~t:.nd \ ppr.al•<ll \ ppro:tch 

1) BRAC il!1d the dono!l h:t,·e occn d1scuumg >1 IZ'"' proposal J•mx Dc«mber I 999 tl'w would focu~ 
on the ultr.l poor. The .:urrcm pro~ >UbrTUtkd tn June, was preo:ded b) :t .:oncep& paper m 
l111\1Jary .2000. and a. pre·propas.tlrn M.:ucb :WOO. A tc.am of consulunt) contl'lll:tcd ior lhc doi'Or 
consortrum by OFIO and CIDA c:~med out Qll appr3153! from~ August to 24 Sep:embet:!,....., 

2) The 0~1 ~ o( the propo$Cd US$ 60.1 million fiW )"Qr l'rojCCI li 10 redo.:< Nr.\1 1)0\'Clt}' in 
Bangladnh thruugh economic and JOCW ~~ of the poor. ~rally the ultr.J. poor. The 
proposed owr.all purpose ~ to cnabloe the u~ poor v.omcn patriop:uma m the progr.amme to 
o~oercome powny tn 3 $t1SllOD:Iblc manner Sot owpu15 an: ~p«ted: 
a) Poveny n:.ducuon of the ultr.l poor women through a spec13l•nves~ment prognunme; 
b) Employment ~ lPld enterpnse jktlls tmpro\'Cd for targeted women, !be maJOflt)' from 

tbc ullnl poor group; 
cj Connwmty based ocg;uusauons stren~ 
d) Poor are able to contnllute to C1 ~~~ ~ttl}'! 

e) f>ro.poof poliacs an: ad\ OQted; 
I) Health condtUom of the ]10« unproved m a sw.131n.able I!Winer. 

31 The~ ProJCClll =to be Wllhm the ~ork or BRAC's poveny cradiCatttlQ ~pproxh 
tlw provide$ suppon m mi~CiiWICt. sJcills lninmg, empowerment. b.lssc: edncaum ll!ld butc 
be.1hh ROW1:\'Cf the appraisalleam ICVICwed the proposal more specifically in- of ta pw:polll: : 
IQ ~lethe ultra poor "'1liDP:It ""ho panlcip:ne in the Projea to o'ocunt povcny m a snJUimble 
manner The proposal Identifies four component~ for \Upport 10 tbt ultra poor. whldl the ~ 
team c:XliiTIUICd tn dcull : 
a) Spec~lmvcstmcnl prognmmc: or .U1t:t tra.t15fcr to the ultr.J. poor; 
b) Employment and enterprise dowl<1pmcnt uammg. 
c) Soc131 and ti\Sitlution:ll dc!\tlopmcnt. tUld 
d) ~ health care suo."tcc:S 

.t) The le:llD abo IC\IC\Oo-ed BRAC'$ orptliPt-•1 c::lpKIIY and financial rcadtnc:U 10 be able 10 

nnplcmemlhc proposal and SUS131n 11 tn the future. A runbcr upecl e:uminecl WI.$ the: eovironmcntal 
effects of such a pro)ttt mel the hkehhood of BRAC to rTUlipu: any ~ntial nc:pth-e nnpacu. 

~. Gcncr.al \pprabal Coodusloos 

5) An nnmedl3le and tacrc:asing conccm for tbc ~ IUIII •"U dw upon ex:murung the LFA for the 
o,'CnJI Projea md the componcot LFAs.. was the 13c'k. of dar lmbge between some compooc:n!S 
wnh the Project purpose of asrut1ng the ulua poor. While the first two c:omponcnu for tbc spcoal 
mvcstmrnt and uuioing ~cted the uhn poor, the soci11 development and ~ual bc11th can: 
components were geared more to the VO members and lhc: lugucommunuy respccU\'l:ly. 

e) ,,notbc:r is•ue wu that BRAC hu become alughly S~JCCXssful.ervta: dehvery NGO. 1'bi$1w IIICUit 

thai tU success is in providing support to the uiOder:ltc: poor for microli~ 5lalu rruninJ lllld b.1sic 
bultb md eduatton servicc.s, ""hKh h.u been aducved by being 'ety cak orient-ed w11h alkli>'ety 
focu.\ on the sndtvidu&l m:mber. 'TbiJ u IDCOCI6111C'nt "'ilh the need for a more p;r.n•c•~ and 
q~liwi"e appcoocb m order to re.l.ch the ulllll poor This lo:d to a funboer c:onccrn th;u tbc: .staff •);slls 
needed to be reorientated and that the number of $lolff working wilh the ultra poor and social 
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development would n=l to be~ sn or0er to ttq)lement the Pl'oja:t sooce~fully. A more 
gadwal sun during tbe f~ three > c:an "'~ a! SQ. n:corrunendcd 10 llllo"' BRAe and its surr 
undersland lhe need> or lhe uhn poor men CO>ufiiC:hnuively and refine approiCbes 10 address thea 
needs. 

7) Along w1th ocher u.sucs n:late4 10 planntng deutl, II bccm~e noeCU!u-y for the lli'JIBI~>al team to 
~ th;u BRAC ClUl) 0111 a m;&Jor n:v1ew of iu ~ratcgy llJld delivery aprroach. :.nd nw..e 
major revisions to the proposal before: it could be conlidctcd suilllble f« fund1ng. 

3. Proj~c Obj~tives and J uslil'ication 

8} The r.wod ~ of the T~UDJ Ultra Po•eny Progr.unme propo>3) u 10 enolble the ultra poor 
,.-omen who parocrpa!e m tbc programnw: 10 overcome pcnut) to a ~nable manner, Tbe 
appraisal team feel !hat tius obj«m~ u entirely justtf!M pven that O\tt 25 million poor people fit 
thtS~gory. 

9) BRAC tn colblbontion "'llh WFPaod GoB b:s~ ova-the p;ut!Oyean worked wuh this lllrgelpwp 
through their IGVGD ~WI reccnod suppon frum the donors during the Ia>' two plwe~ ol 
RDP. The approacil1f ~on a traAsfer payment sn the form of a food supplement m v.bcat over an 
IS month penod. donng v.hicb !be bertefteull'lcs Jeee1'·cd sLill trainmg thai allO"llhcm 10 ~~credit 
(rom BRAC for an !GA... The IGYGD programme eompam well to ocher VGD ~. m ii!i.1 

~ a COmparati\'C ad,·antagc s1na: n pro•idci tilt ulrra poor an opportWiity 10 -=ce.s a networl. of 
~rvt«S sf they brx:ome 11 VO member Howc:•-er 11 ss Sltll onclear to what extent graduauon from 
ultra poveny occurs. since r.ome studtes show that onl~· 30,. of VGO mcmben reach the ~tal 
1ncome sncrease of TK 350 per month. Whsk mother longnodmal study indical.e$ llw '"'<Hhirdi of 
the members or a VGD cycle $lill belonc 1o a VO. BRAC has also plloccd se~ral ocher ~~ 
projccu m support of tbe ultra poor in •rn>-fomU) although it ~ too eaty 10 determine the ltvd of 
their succcu. What is C\'idenl 10 !be app..VW ~nm 11 tlu! BRAC bas past expeuence and a <!rOI!t 
1nt.eres1 tn Vo'OI'bn!' "'itb tlus grooj.' and as suited '" undctul.;e a neu.• JXO:!ed w1th a fOC'US on eApandil!g 
teT'\'ICCS so the ultra pooc. 

10) Howt:ver wh:ile the fim '"'o coulpOiiUII.I of the prt'!)OS3.1 focus on the ultra poor the lat!er cor1tpOQCC!S 
e>.pand their focus 10 incJIXIe all VO menbcu sn the case or social development and all COI11IIIllUt) 
members for Essential Haith Care, \\'lllll is ondear in lbe latter IWO COTTipOI1ellU ss hov. !be) v.sU 
1ncludc and benefit the ultra poor. Tho: EHC component could =pond to the health conltrlims tb:s1 
affiica the ultra poor but bow tlm component will ipeetliall) respond co tbesr hnlth care nee& ts not 
tdenuficd in the component Strate&) . A new appro:x:h IS needed for BRAC to tdenllf)' the ulna poor 
and how to best respond, as a result the appras.sal team reconu1t:nd$ thai an ll'tet/\'ulnmhilit)' 
approach be adopted. 

4. Proposed Acthi lles and Ddh CJ') 

11) Each oi the four compooem re•leYo> sdcnufted a m:mber of c~ aboot tilt deliver) of the 
prop<l6£4 a.:u,iues. A eCimruChl c= v.'D reWed to tbe .nafiin~ in ~ennS of •kills :u. .. -en :u 
numbers. In the case of the Spccial ln\'Otlllent and ~ lk\-elopmc:s.t COI!IpCIIICnU sn p.uticubr. 
and EHC ro a a-- e.~ttefl1. the concern ... ~. lhoH BRAC =-'f generally do noc appear 10 ba~ Ute. 

p&niCipa!Of)' skills ,..cr<W) to di'KU•d) engage and ~ppon lite ultra poor and ocher VO 
members These sl.rlls are necesut) to enllblc BRAC ~rr to c:an)' out pmlCapattw)' •I'Pf1Jsal ,...,.., 
tilt ultnl poor CCI tht:lr needs In tbt ca.\C ol lite Soc1al ~ COfi!JIOIIC'nt t~ P.tlb '1ft 

essenti.ll for insutuuon bu1ldrn~ and soc sal mobthsauoo In the ~ o( health, more ~01) 
opp~hc:s an< needed for the .ld,·~c~ of health iiem~ and health educAtion. 



12} Connected to the lack 01 slolls and experiene~ m paructpatory ~ology IS that they do not 
:tppear lobe mrututi('R31~ in the iUJKtioning of the orgnnisalton's ~livery mechanisms.. The 
panicip;uory 3pproa.:h ~ ~-.en ·.vny to ~ mo~ u.sl. oriented delhtry methDC!ology that ~y well 
serve the ~ of ~1ivering mierofimncc Qlld folio,.· up sen,ces, but f.lils lO re!ipond to the need 

• for more quali13uve analysis and group !eammg required for the proposed TI1P progrnmmes.. 

13) An equally important .:nncetn is th:lt the number of PO staff available for c:arrying 0111 the proposed 
component activiues .ue too few to cffecthel) ~hie"e the ~IS expected. This Jpplies especially 
to the Specu11 Investment and Soc:ial Development components, but lll$0 for the fultow up lind 
support lii:U';ues m the Employmenl and Enterprise De'elopmem and EHC compo!'ICIIIS. Much of 
this stems from the need to spend more trrne with ultra poor and VQs in Older lO benet onderslalld 
and suppon lhesc target groups. 

14) !1 wus also found liut not enough 3Ucmion bns been gtvco to the pl..lnning and co-«dinarion details 
in ort!er to effectively delh'l::ry the acm•iheS. TbJJ esp=ally :~pplies tn the ttaimng and follow up 
support for the second C:Ompollent. but i1 also evident in lhc unden:.stinution of staffing 
requirements for the first and lhtrd components. and to some extent the EHC as well. An o~lap m 
co-ordmauon rcsponsibihtits ber..een the region.U and :rrea Ievell. In the case oi COillpOoGnt two 
for trallling and follow-up lUpervtsion. gre:uec expansion was seen at the region3lle,-et rather than 
at the AOs. 

15) For the first two ;:omponents ti\$Dffictent ill'.enuon has been given to improving lb.: q!Uliwh·e 
suppon for the ultra poor women. when it is widely aclrnowledged tbatlheir nced5 aze ~specific: 
and will requue more refined aaenuon. A Stnular concern was eJtpressed in telat1on to the ,..ork 
tllat ~ tn be <!Gne for the social deveiOjliiiellt component. This bas led to the apPraisal team 
reconunendmg that SRAC carry out a reVIeW of its vision in relation to its social development 
objectt'\'es This would assist to .;l;uify tiS orientation and approach m relai.ion to the Projec:t and the 
compollelll goals nnd purpose. 

16) No major en'ironmenllll imp3cls were identtfied of c:onccm It was found that BRAe bas been 
developing 3 good environmen13l aw:uencss and environmental assessment appro3Ch. but will need 
to mat--e this npp~h more systemic. 

17) These concerns expressed lire ~n to be lhe rr~or ~t:3Cies for achieving lhe pro;ect objecmes At 
lhe same ume the appraisal tc:~m d~ not want to give the imporession lhnl these concerns am 
insunnountithle. but will13ke a .:onsidcr.lble rconentation in :tpproach if the Projec:t is to succeed. 

18) Thm: is among seme within tbe appr.Usal te3m liut BRAC dDes have m;my of the ingredients to 
make the Project work. &.-onom!C analysis indicates liut the enterprises proposal by BRAC sbow a 
reasonable rate of retnm even with a .5MO failllle r.ue. The training J$ of a high qoality and the baslc 
sua~ for follow up support is sound e•en though the implememation needs ID be ~onsiden:d. 
The EHC component was generally found to be an innovative apPrOOCh to providing basic health 
care to the doocstcp of the poor at very Low cost. Abo'·e all the team is impressed by the motivaticln 
md h;ud work oi BRAC Sll1ff especially :u th~ AO le,-el. wliich is essential for the Projeet lO 

succeed. BRAC's resourcefulness and comrniuncnttn find ne"' ways to provide esscrui21 services 
lO the poor IS an another Ol3JOr ~ for tmplemenung. the Project. 
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AnntJC'l: E.~ecu th~ Summnry of Appraisal Mission'!!> Report 

5. BRAC's Ca~Y.~clty 

Management 

19) BRAC s upanslon cffon during RDP IV hnve been suc:cessful in ac:hie,-ing financial su:stainability 
foT its medii programme and i~ rexhing aiii'IC$l I million mo~ NTa1 poor women thllJl planned: 
The fact that this ~on has been achieved with little or no deterioration in the quaiJI} or the;r 
CRldit programme. IS a rmjor ach~evemeru and n positive comment on l!RAC'5 m:tn:lgemem 
Cllp3City in service delivery. 

20) .fl. funher point ~lated 10 the ~uceess of the ~it programme is that BRAC'l deli..-ery is toward$ 
the individual even though via a VO group. However the group v.'Oric ts ~ a funaion of being a 
collectton pornt for the credit maintenance aspects of BRAC's prognunmc. that includes peer group 
~u~ to en~ that loans ~ ~d. This would suggest that efforts to strengthen tbe sense 01 

~tal development Within a VO could ~ seriously challenged. if the main purpose of the VO u 
~lated to an asserth-e micru-finance prog1lliTIII1e. 

21) Th~ is ruogmrion amongst most managers. at the Head Office that expanston bas made BRAC's 
organisauonal cult~ too UTget orienta~. and ~ IS a need to place greater emphasis on qu:Ui;~ 
and nnpa.cl. RDP IV ellpansion n:quin:d that prognunme acth·ities had 10 be more suucruml and 
proc:edures =fully followed. but there 1m been a trade off in the stifling of cn:athe and 
qualitative aspects of propammmg. 

22) BRAC now sees the need for a ~focus and reorienwion of its management style that would P''e 
attention to the folloW~Dg areas: 
a) Assign qualitau'-e tiligets equal emphasts as the quanutati'oe targe~s; 
b) Encourage a l'liOie panicip;nory deciSion malnng withm the organisation. as well as with VO 

members on programme ~lated activities; 
c) Sed: out what constitutes leadership fouoc:ulltr.m5fortn3tlon: 
d) Address changing n~eds in society through policy 311'--ocacy based on programme expeneuce 

and enh.anong tbe votccs of sw.keholders 

23) The TUP initiati'oe could provtde BRAC an opponumt) 10 help refocus tbe organisation. although 
only with much refinement to the proposal v.ith reference to the Appraisal rco:onm~endations and a 
more gradual inception pc:nod. Also crittcal to .:nhancmg tho: organisauonal reorienlill!on. as v.ell as 
the successful implementation of TUP tn il5 refined fonn. IS that t:llpanston must be kepl wulun 
reasonable levels. It is tbe reco=dalion of the nppraisal te:un that to facilitale tbe refocus on ne" 
more qualitath·e progmnming in ultrl·po•-e.ny .lnd social de'clopment. BRAC should C01111Illt tuelf 
to a 7% membership gtO"'tb Tate. 

24) Funher rn light of the tncrcase in deltnquenq lo;ms p:rrticalarly amongst the VGD group. u 1~ 
recommended that ~ next Sborebank fmanc:J31 revie" m ~1=b 2001 look 31 the o,,rall 
implicauons for BRAC's credit progr.mvne when the m3JOnlY of nev. membership during i!.OOI-2005 
... ;u be coming from the ultra-poor . 

25) The Instnuuonal Re\'ltv. noted lh3t overall the plt~~~mns :tad m:magemem procedwes dunng RDP !\' 
h:~,·e ~to" 1) buomo: more d=traii.Sed. "'itb illCTC<I.Sin& re,;ponsib1lit) bemg d.eleptl!d to tbe Arl2 
;md Regionallc•c:ls. The pl'OCI!dures and stat1 wb are camully focused to enable this to b~n . .. ll 
the same ume wuh frequent con5Uitillion ooween the diffcnmt ope1111ional h~''Cls. 
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26) ~lo~ 01 the RDP IV LFA pl.anncd lniUAIJ'~ tel<~ll'd 10 lllliii'O•·cd ll'llll<lgem..'111 cap<~ell)' bolve been 
completed or an pl"O(~. ~ mc.llllk liMWll n:•icw oi the 11n!egtc: pl:ua Wid orpruwioiW 
>tniCW!e. ampro•'ed wiT appl'2is:IJ. C01!1JUtaUauon of RDP dau :and the 111Cte<Ued employll'rllt of 
women lprucotly AI ~ 0\enll} Hov.e'-c:- ;1.eospne tbesoe po:wti'~ Cll.tn&e$ 11 "'U e•ident that 1be 
ilwinl: _,r idu. ;appe;u; to be from the HO lO the field BRAC ii ;.uU <:~ •cry c=ruised Mpms:~tiou. 

27) BRAC 1\.u ~ {;uri) elolbor.uc monttonng ")'ICm through whu:h monthly dat3 "coilcclt'd ~llhc facld 
level and n:•"le" ed ;u the ~a. rra•on.al :uad HO levels on a regular but' Howe•·cr the ~ymm 
~ pnmanly phyMQI cbu related 10 mpot> dc:ll\'1:1), tr;umngs arricd out and cn:dat rmantelWICC. 
Mon: qu3li1.1U...: d.lu "'ill be n«dcd fer TUP tl'W wall provided informauoo .an productiwe 
p:v:unetcn. Ctl1tf'pn$C succeu r.JfC5. :u v.cll :u socialt~ such :u the clunsm& faaan a!lecuoa 
household hvehhood. W'hilc at lw been propo5Cd lhar RED would es&abh'b a mote qa:ll.auvoe 
sy<tem dunng the fim 6 months of •mplemelll411011, the ~~ lt'am fecl5 lhts need$ 10 ~Wl u 
once. 

28) One. ~-ation made b) ~en! of the Appraisal !Urn wu the somewhat confuc:ung arr.ay of diltn 
pro•,ded by lhe \1JS pl0Ce$S lhar 1\u been esub(~ T1us IS ""-oniSOI1le ill n:btion lO 'fl'P, SII'ICI: 

the inform:won and monitonng S)stems need to be able to be liiXUI'ale and refined. 11 is ttcOi&lkiidi:d 
dw IClC.ll or lntei1WJOCI3l tecbnia.l utislmo:'e be con11'8Cted 10 bclp nnprove the dal3. collection 
procCS$ in order to more effecthcly utili!te the potenti31 or thai will nm .. ith the insQ!Ialioo o( 

computeD '" field offices. 

SWI'in& 

29} Scvelll)<tgtu pert:e~n of BRAC~ .)taff ue WJth lilc nUcrc.-fm~ $CICI.ion. v.itb the I'CI1lllllliiiJ 22 
percent •11h Programs The •-a.« majoruy of ~tafT are at the AO level 9li'i for :'-1F lllld S~ for 
Pro~.litld O.i.., and I~ respecuvely at RO. \'t'hile almost~ oi the JQff are :illoc3ted 10 MF 
and leu tboln .3c:t are fer social development. Withm the Progrums l«tion there are scvmtllayers of 
spcc1aiJSt support, g1•·cn the ~ety of enterpri~ :uad social activiues ll\111 need to be )t»>llined 
Ho.,.'ever 1t lS the appr3isal tams impression th:u then: IS a poteruial problem WJih "co-ordilwton 
o•erlap" :IJ1d u nDI<:d covem~ at the VO :md. bouscbold le•~l too lean. 1'be appm5al tram also feels 
llw the PO~ ahould DOC be scrvi~ fee collcc1on h«:m:po n dwxu from toe mor"e tmpoiWII 

extensJOII m.:m.!.ue. 

30} .-\ IMJOl' conc:cm of lhe Appr.lf..l.;l] Tc:~m iS that the !mid of staffing raiiOS to Cltbcr VQs Of ultrl·poor 
hou$ehold A~ 1101ed m the rt:>'JeW of the Socl3.1 Oe•clopment component .. the great dlJTerence in 
ratio for the )IJI(f to VO member bctw«o M.F. EntcrpriJC Prognum and Social Dc'-clopment, changeJ 
from 289.1, 853:1 :md 7.931.1 ~pecti•cly. E\'cn v.beo the inc:re3ses to Sl3.ff v.1thin the TUP 
proposal are tncludcd.tbe r:uios are still too high for Social Dc•-elopmcu. 

31) A further pomt to cuuider ~ng IIAffing Cor TUP •~ :be recop~tion by m:magement mff at all 
lc•els, tbolt frontline AO suff il;!~c been o•"Cr ~~tched cloc to the rapid cxp:mston of VO U~etltbets. 
While they h3ve remained very wit orienwcd thiS lw left little timt to coiWdc:r the qualuativc 
aspecu of outpuu of their .... en. 
ExtunaJ Rda.tions 

321 Tbm: ts growmJ: evideocc o! BRAC working cl0$dy With GoB iD joint cd~UIOI\. bc:IJtb. VGD 
pro~.:u well:~:> nood rehd BRAC worts in ~uppon of lhe NGO community and mere often 
than not w•ll collabonate with NGO 5\Jppomd c:tditions tn tssues that 11 has expencna:. 
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Annex 1: En.cuLive Sumntary of Appralslll Mission's Repon 

33) Like many of the large NGOs in Bngladcsh. BRAC's expans1on has been highly dependen• on 
funding support from external donor$ BRAC has lll:D13ged with donor usislance 10 achieve financial 
swtainabihty for 11S mJcro-finanoe programme. Prog:r.unmmg m SOCial services such as bealth and 
educauon, along with social de\-elopmem. mn.:nn \'t!:)' depeno:knt on donor grants A DFID slud' 
notes that support to NGOs for these acti,•uies :ue hkely 10 be Rquired O\U the long tmn, since~ 
is little likelihood of developing a n:venue base from usu ices or recetving an mcre:tSe in funds for 
eduC!Iion and health from pubho:: re~em1.: in the immediate furure. 

34) As already noced BRAC's organisational suuciUre and procedures are gomg through aDJustmems th:n 
show mcreased deceatral•satioo and a bwld up of middle management both at the Head Office and 
field lev'e!s. There IS a definite effun to exp:md decision-11'\!lking 111D0ngst a core !:JOIIP and Fpate 
BRAC s fuiUre leaders through meetings such as the EllecuU\·e Director'5 Forum or Think Meetings. 
More recently a new Executive Director designate h.u been appointed. who has had a ~ful 
career as a smior manager in a variety of positions ""llh the Government of Bangladesh 

35) There is a concened effort in BRAC to strengthen the Board, srnce it is ~ised that BRAC' s 
Boud members had limited development experience and therefore less well sutled 10 provide advice 
on dev-elopment stralegy and policy. With the founder of BRAC e'·er present as Executive DlteCtor 
thiS was less of a cooc:em. but wuh ne"" adduions and 51lUCI1lteS for ~ior management. there 1s a 
need to have a Board th3t ean maintain the occoont:lbility of senior m.:10a~ment tO BRAC 
stakeholdets.. It JS =ognised lhat the Donor Consonium and the Soutbshore Bani.:. Advisory Group 
contributed to th1s role in the past. but with the transiti011 of Executi''e Dtree:~ors ~ well ~ reduced 
funding role of donors. a wonger more executi\'C Board i~ needed. 

36) However. there has been mounlrng cnticism of large NG<X especially BRAC. because of the large 
amount of donor funds t1w !"GOs ba' e ~,·ed and the perception that these an: lUCCI more for 
prestige projects than for the ~r Greater trnnspan:ncy i5 needed at thii stage to provtde greater 
opennes.s 3bout development Slr.ltcg) and acaRIIlllng for the use of a•Ailable resources. The appraisal 
team recommends th:u BRAC should indude as p:m of its annual report a section on 1ts corporate 
strategy and ho"' thiS gu1de.s allocation of surpluses 10 project and collll1leleial enterprise aclivtties 

6. Sustainability and Commitment 

37) The appnusal team found BRAC to be financially \'Cf)' fit. 11 is c\ident that BRAC"s micro-finance 
programme bas become finanoally self-suswnmg. and its commetcial enterprises have begun 10 
produce surpluses that increasingly can co•-er the cost of training and entuprise $Upporl. In It> 
=ponse to donors quesoons it also ellpeGU- to be able to co,-cr the cOS! of its health programme b~ 
the end of the TUP programme ID 2005. through a comhmauon of semce cllarges and mtunal fund 
generation. lt is also confident that wttb a robust tnJcro-finanoe prog;.mune it will be able to absorb 
those ultra poor participants lhat are :tble 10 gl1lduate to moderate poveny and be maintaJned wtthin a 
modest safety net that BRAC prov1des to its regular VO members. Tb1s may be too tall an Ofder. 
since there are few real enrnples of sus!miled success tn reducing ultra povuty because of the 
complex human ond eamorruc factors that cause ultra pov't!A) Ncvenheless.the appraisal team feels 
that BRAC IS cenamly an orpmsauon th:n has the motl\-anon 3nd Cinllllcnl $11111dmg that has a 
cbanc:e at ru=eding. 

38) lnstiruuon:tlly BIL'\C has m:maged to expand tts scrv ~~ wtthout affectmg quahty. and conum~ to 
make ndJII.SlmeniS to bow ll manages iiS resources. A$ alrendy noted 11 b~ dccentrahsed tiS dcc:isio;:r. 
malong. expanded itS middle management and also throu!;h GQAL impro\·ed the woxkmg 
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Annex 1: E:cecuth'eSumm.ary of App1"3i$:11 :\lission's Report 

envuonmenl for n.s ;all {(" abo gomg lhroug& ~ uan.mon of learslup it long wah strengtlltrung 
its go~tern:JnCl: system. BRAe remains :1 "U'J dynamic OTg31USi11101'1. nevu sl:lnding still ;md looking 
for nt.,. "'iJYS I() unpro~e hov. 11 .:i1.11 >n«edJ In its l'lU!>~ion. Tlu, SU£S51S th31 BR.-\C IS well 
eqwpped motav-~ucm.lll) :tnd to:hmcillly to wrry out TUP There i5 however ll nud for BRAC to 
UIJ:e .1 rigorous look .11 tts Jbility co de\-.:Jop dtc learning .:n\·aronmroc ~uircd co implement a proJect 
like TUP.Ihal will requan: to do more quJhtatl\e programming. 

39) The ll.pprnisal teiJJD =lists th;u dtspite BRAC's wallingness to lake on lle"' cb3lltn&e$. the 
n=commeoded otpnrsatiorul .-hanges go ag;Iintc tire present Wko(J!t.:nced culrun: chat has $ll:l"-ecl 
BRA<:: so well. The Targeting ~ Ultr.J Poor progr.unmc: opens up many r.ew and excitmg 
opponunmes for BRAC an its mtSSIOQ 10 tmpro~-e the li\le$ oT the pooteS1 sections of SOCiety. 1f the 
cMUenge is addressed tn l long-km\ perspecme. with the tel.Ued policy unplkations in mind. the 
~wards m the eonu:x: of po>'elt) <"ndkalion '" lhc "-orld. as ... -eu :u m BIIDgladesh. are likely 10 be 
tnvalltllble. 

~) However the dem:ands on the msuwtion should not be unden:stiman:d, since it Will cake a contmuous 
smff effon. imucutional me:tmmg 11ld mnnagemcnr focus 10 implemem dlls programme. Wlnk the 
:tppraisa! team 1\ns a gn:at de:J! of confidence in BRAC to c:ontinue to be mnovati~ and d)'namic as a 
secTVi<:e deli•-ery NGO. at is sull uncertain aboqt BRAC's llbility to make the change. II is for this 
reason !bat the team recorrunend$ 3 fOcused and gradual sum for implementation. The recommended 
te~i.sions 41t ~ m IbiS ccme-'lt. Tbey are =mmendaflons that will allow 8R.'\C ume for a 
n:uJOling and also J!low ull stakeholders to revaew carefully lhe progress. 

7. Swrun:uy of Recommendulions 

41) The eenual focus ofTUP ts on lite ultr.J poor lll1d the ~mmendaticns ;ue closely tied 10 impro•-e lite 
planning and d~livezy of suppon fer thts group. The ream bas nwle spect31 effortS to detail in !be 
recommendataons. the revisions sten n~"eS!ary to :!cllieve the 2dJUstmenls in the different 
CO'Jl1)0ilents 'l1le ~ltlJJIClJibUOIIS for !he .EHC c:omponent are not as lengthy sioce it is a 
progmmme lilibdy in operation. but :t compreheMive review of approach is need 10 fu.d ways to 
mclude tht- uiU11 poor "'itlllbe offered baste he.llth servu:e:s 

42) The :~ppraisal team met \I.Hh BRAC senior staff to re•·iew proj~ scenarios thai appe3r to h;we lbt 
~est potentialtn hght of the t='~ cottVnellb on the present TlJ}> proposal Of central tnten:st 10 

the team was th3t any project scerumo should be fo.::used 1UOU1ld the pilot BCttvities working wtth ulU11 
poor households in 10 to IS regions. These atuvnies would centn: on the asset ttilllsfer component 
with appl"ilisaa rellisions. and e!emHus of essenu:ll health care. SOcial development and pro-poor 
ad••oacy in a.ccordance to 1he reqo.ired support for I he ullla JlOOf' Waet group til these regions. Three 
possible sc:manos "'ere suggeoti!d that ran~ in bud~t siu from S27 miUton toS-12 million. 

I . Revised ASSd Trnnsfer \\ith lGVGD: "fhas package would iocw exc;l~';:l) on .toethiues that 
mvolve some fonn of IJ1lnsftr 10 the ulna poor. either assets or food. The asst:1 uunsfer v.'OUld 
be focu~ in 10-15 regions wath higher inddoencts of ultra po"eny. along with loc:ations in 
which the IGVGD ukes place. The VGD lr.lining \\-'Oilld need to be revised in accordanee wilh 
the apJfraJS.1l team ~d:uions. Eltments of ~lial health care, social development and 
pro-poor ad"ocxy would be intcgr:rted into the regJons with asset lri1llSfeT actiVJtit$. Tbe 
number of ultru poor pJl1K1pan~ would b.! 70.000 for asst:1 tnmSfer and 800,000 VGD card 
holden. The appro~imate cost would be S~S milhon 
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Aruie,x 1: Ex~tiH!SUIIUllaf) of Appraisal Mission's ~rt 

2. Revised ASset Tnmst:er, fGVGD plus Ultra Poor In Otbtr RDP V<W Thrs 5cenano 
includes Scenario ill plus the ullla poor that .ase to be found in ensting or new v~ 0~ the 
2001- 2005 period. This would include 475,000 ullla poor women who would receive ll'a.IPrng 
and creditlhrougb normal channels but reccive~tnl follow-up Sllpport. de•'l!topccl from k::ssons 
leMI!ed from the asset !Ians{er areas. Th selection criteria. msining and follow up acti\'it•.:s 
would need to be revised in relation 10 apprn~ team COilllilenU. The :!pFOXun:ue cos.t v. ould 
~ ;m ~ill<mal $5 million for a lota\ m ~mmon. 

3. Re'tised Asset TraJlS(er, LGVGO, otbn- Ultra Poor plus EBC: This tndudes Sc:enmo "2 
plus the EHC progr;mune COJllpoocnt for all RPP areas. Tbc EHC component v.ould be rewsed 
3Dd refined to be responsi•'l! to the u1tr11 poor in the arus they wve. l1le added cost v.oulcl be 
$9 1111lhon for a 101al of $-!2 million. 
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CHALLENGING THE FRONTIERS OF POVERTY REDUCnON 

SUMMARY BUDGET 
YEAR 2001 - YEAR 2005 

L PROJECT COST 

A. Tqt~~ng lht Ulbe Poor 

I Sp1ci11 ~ (Ar."'l Tr..., 

2 ~ O.•tlopontr& lllCI lllltlftQ 
!2.1 T~ 10 Spe06Iy f"Vtto.:j ~Poet 

2.2. T 11i11111910 IG\'GO U1111 Poor 

2.3 T ralf1111; 10 BOP U!lrl P001 

l Soo11 Dew!..,.... Prowtn'mt lor Sp~C~&ny 1 trQt!<ld 
U'lll Poot 

4 EsMnLal HM!i!l C... St..._ I« ~i Ta'gi!ICI 
l.a:l Poet 

Sub tolal of T lrotllna llle Ultra Poo< 

B. Targollng 89cAII Conttralnll 

1 &ocill OM!gpmet~~ P10grammt 

2. EIRnloll Hedll Ca•t (£HC) lor VO rnetnbltl & 
~ 

c. A I I ell IIIII bllluaiiOn 

D. c-'V'toq 

TOTAL PROJECT COST 

TOTAl PROJECT COST 

2002 2003 
Tiki Tiki 

~C76 16.147674 

3.06U02 6,144102 

as,m.424 81,037&07 

4,633,314 , 1.334,317 

8,251,'125 13,878.14~ 

1.1185.250 Ul9.0U 

171,121 $10 211,115.174 

G4,S00.9M 103.514.711 

100,252.1~ 106.114 126 

em.sat e. meat 

7.571.16S 8 553.743 

IN TAKA :18$,170,231 4Je240 104 

I~ USS L Uts 8971 7,583 1221 

~ 
Taka 

11300C.I88 

1,826.775 

84,038,1100 

28,7a.l,757 

IU85,935 

S.S73J14 

312.401,121 

10e.B!I3.m 

11Ul 1.6611 

~41m 

10.761.787 

!>IUSO,III 

1238.3461 

Annex 2: Summul')' nnd Ocwlltd Bud&tl 

2005 2008 TOTAL 
Taka Ttkl Tiki 

!1&4,210.812 412.237 !108 1,12C.313.1ee 

22. 1 !>1.2711 30.*.293 e&.395.8SO 

118,137.799 10J.G74.1189 472.770,318 

12.630,W 104,005,716 218.388.3-16 

24,651,416 30.18V5i 81.757,383 

13t66,213 20.444311 ~.rJ8 771 

(11. 701.313.015 2.011 

115,047,739 121,045,838 $41,003,118 

118.861.876 115,138261 552Ji7i,1180 

S.OIII.llt $.&2!.380 30.3C!V71 

17.101.012 18,a&3873 Q.8$2.380 

172.151101 ~57,517 a.205,C70,m 

14)&3 1721 16.253,4461 53,214 0231 

TOTAL ~of lolal 
uss 

18.371.3SC 3S'4 

1.133884 2'1. 

7.842.720 IS,_ 

3.647.144 7% 

1.518073 ~ 

733~ '" 
3UIU22 011. 

~.082.03~ 1,'10 

1.28V.l!V 17\o 

$1U2t 1\. 

1.043.412 2"10 

53,214.023 1011'4 

53.214 0231 
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Annu 2: ~ummary •nd lkt•lkd Bud&;tt 

2gfn 2003 200( 2001 2001 TOTAL TOTAL ,. ollolaf 
Tlb fib Teu Tlb T.U lab uu 

E. Tecllnlc8IAu'tl 106- ar '11J lilAC 
Plod~ '7 CllA, Dfll lnll HOYII INTW l2.2011.GGO 1.101.240 2-*,IU U00.1&4 .,. .. 24,13UZS 

INUU 21UOC 1ll00G 47.200 S'T,IOO u,ooo 433,100 

•• PROJECT FINANCING 

A. lilAC Coo,...,_ INTW 30.000.000 45.000.000 ·-- 70,000,000 11,000.000 211.000.000 .......... ·- ., 
IN US$ Sl$,714 710,11& I.OQI.al I.IQ.ttl 1.201.m Ul'S.M& 

~ lr;ftJ l)(nn b .. l'!lljtcl IITAICA :151.11UJI -~.,:.~ 4M.I50,116 102.151,101 .. .G57.SI7 Ute.470,)7a 41QIUI ,,,. 
INUU .,_,a 1.221,411 IJ,IOI,IM IUS1,711 4l.Al4$1 

.. ~~lorVGOPiofr- INTW 42.12UOG . • 4212UOII 
IHUU m.m . . . 7S2.2lZ 7SUJ2 1\ 

c. Hit Atqc.w.,.nc ttom 0onort IHTW 314 ,OQ,%) 1 3t1,240.104 411,150,11. 102,111.106 MUS1,511 2,MU4U73 47,711,227 .... 
IH USI S,40U51 l,712.1St 1,221,411 IJ,Iot,IM U,OS7,711 47,11t.l27 

0 Her Al~ot 11141. ~~oft~ ao-t lor TA IH USI 211.000 111.000 47,200 S'T,IOO 13.001 Cll.toa 

TOCIIIIIq t .,,._.....,f......,.TA) 5,12S,JSI 6,t00 ... a.27S.IIS ll,lct.lM 14.010.711 4l.uo.m 
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Annl'X 2: ~ummlll") and l>ctnll('(llluci~rl 

CHALLENGING THE FRONTIERS OF POVERTY REDUCTION, (Targeting the Ultra Poor- Targeting Social Conatralnta) 

DETAII.EO BUDGET 
VEAR2002-YEAR·~~~~~~r---------~~--------~----------~~~~----------~ I - -

Spec~~! 
Trtnlfet iO Spoclllly Tt~v...O 
Llltrl Poo.) 

I 1 G'lrh lot ~~~~ ~tmenl 
1\ 8000 !It' tf'U'l)ftH 

12 &4!M!ota gtiiO 
r, CJ20 I* mernl)t< 

I 3 Sai.IM$ iL'Id b<lnefl~& ol Regqull 
S.Cor ~ /fiSSI 
t. 10000 pel-

,. Slllnll...., l*ltllll ell POl 
To.IJOOOptlrnonlli 

16 SIWie. lncl I>OMI!t Cl Morttol 
1\. 1000 pll' mii1CII 

u oec.~trtllod~ 
1 ~ 5CD (1M motiN I* fi*l"'/t'. 

1.7 T ntYe~ lncll!'ln.po!ltiiOn 
t.(j>fnifJ jllielllld mamte~ 
0011 (lllllq!Ottydt) 
l k ti!W per _,p, ,. SU.~ ""'"9 IIIII Oto Bill 011111 I I 0'1(, 
d Mill) 

rt ~.,..,lldW'tf(;S 
~('I'll ell 

~Gillet~! • •jlt- fldiDe 111nS;>C1'-
llllk - ..., llumln 

t 

3 

I 

• 
7 

,, 

' 

,, 
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\rtn~>. 2: Sum mill') und Llt1U1h:d Blld(!tl 

,..... 
""' - -~~-• tool - 1011) - 2001 2001 lGIIII - 10111 - - 20DI l .. 

l.. :r:~M -pmonl•uf 
Tl'llnlng 

2.1 Tr~lnlng lo fiptclllly TllfVeltd 
UHnt PC!Of 

~I I 5&it...S and bwoclo ollt-11 (I 
~-lor250 ...... ) • 1,000 ac 4ij 60 140 ~ 200 uoc 000 2400 000 I.~,DCIO 1.0)0,000 11.001.110il 21.600.000 

~. UT.V.ra-~lllllcWoolepit•l 10 <1::111111 I'QJJIIO 1fiJ/1Jil ..,,Ol) IZIJ1/I()I/ '1.7f!JJ»J 

I 0'-ol Nitty 

2.13~ &nil Ui>llblt 101 
Tt~~NII Tlr 5(;Q f* IIIOilh 

11 100 ~ 40 10 loiO 200 200 11110.000 tiO.OOO )6(1JIOO tlQ,DQO 1.2il().000 1.2il()000 

2H Foocl torllli"'tl f~ 20 Pllf ptiiC!! 12 110 5.000 5.000 10.600 2~.500 ~.000 72.000 400,000 •oo.ooo 140,i)I)O 2,000.000 :.o~M~.col 1.'100.000 

per ~y fQt ~ dlyJ (3 days•llld 
I day tttrwoi'4ra) 

2.15T~INiti>Micalt 

Tlr 20 l*l*'lOII '*-
20 5.000 5000 10.500 2$,$00 ae.ooo 7l.OOO 1~000 1011.000 710.000 1•0.000 ~,DCIO 1.4&0,1X'l 

~.1 ~.Tranrog ~-o-1 I) 120 $.000 1.000 10.500 tsJOO I'UCIO n.ooo ~.000 1:10.000 1114J111 '-:..Ol!OO 3.1~ UOO.ool 

...-1 r .. 30 I* !*lOIII* 01l'f 
tor '61y\ 

11.7 Saiaon and llc!!Cl.tt of MoM« 10 1,000 2 ' 6 ,. 20 20 IG,OOO ,..,000 S!I.P'' 1.)44,000 I li:'OJIOO ...... ooo 
f,"""""~~k>IIQol, up and IIIC)'Io10t1tllll 
kiOOOr-1~ 

12 1.0 Mi111~l Wid l.llglallea I lfiZ<IO atl$~0 !OI<Z 1.192)10 !.542,100 3,t.lG,:I20 

~ t7" of abO'it ~ntH} 
!Hud diet ~ . ioqosla 
·~ JncN,It ~ k911ic8. r.dl. _.. lllf!,runan ,_,_ 

• 
TOIII U:Uto 4Me,UO 7,11t,UO li.VUN ,~ 11,111JICI 

lnfilllon UIMd- 41 J.OQ.4g, l,1f.4.1CQ 1.112l.7lS U.IM,11t ao'"""' Wlf,MOI 
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.._ Uol -It -....... - - - 2006 
2.2 T rAiiiliiij-10 IIIVGO untl Poor 

2 2.1 SolwallllelbetteiiU o4 A~l 3 IO,I)(IQ ~ 20 ~ 20 

Seclol Sf*!~ (fl$5) 
~ 10000 pet flloc1lh 

:t22 Sllwund bwMI Gl Ar .. 14 2.000 - lOt 20t 20t 
CocidiiiiOI ~~-) 
fkeGCOpetti1CICI 

2.2.3 S.l•llll lllld t>one~t· Gl &lrttO! 15 I .DOll &o !10 !0 10 
Trt~~ntr 11< 11000 p01 month 

2.24Solallll .,_,~oeli~JGI T11one11 (1 • •ooo 11)0 toO 1100 100 

1-101 2$0 1rUIIa) 

us 11•"*'9•~-ol 
awl (II*.,., ftiUIII- 0011 ol 
mQ40ft\'CII) 1l< t500 per manit! 

1.100 10 10 10 10 

228St~M !tllnil'g ll1d devtloprnon11014 1& 
oewry 

221 AcclmnociMon n ~ 101 II 100 IIlii 1.0'18 ll'O 1'10 

Tr..-1l<5a01*-" 

UJ lt""'"9,.,... call 
'Ill 20 per Pt1\Cn per COUIIt 

20 110000 UIODCO l&oDOO 110.000 

2 U MIN!)Imlnt ~ Loti•lJCI • 
~ (I'S cll!lc7;< ·~t 

(1-lold ci!ICt ~ .,., ~ 
.. ,.,.. ... trMaPO'\ ~ ..... ~~~~~~-~ 
~·~ 

~o" ldlualld coli 41 

2001 loiN nol 200) 

20 2D 2,400.otC) VIOO,OOO 

20t lOt 6,011.otC) S.DIIJIQO 

50 r.o 4,1100,000 uoo.aoo 

toO IGO .a.ooo.ooo ·~ -OCIO.OOO 

10 10 1.30.000 1210,1100 

l,CI'II ,t;00 I,Gai,«<I 

111) 110 ~.220DCO ,_414DCO 

150DCO 100.1100 3200.000 '-200.000 

U14.232 5.4Qz.ol~ 

ttn1,a2 upa,m 
U,21l,424 -- ll,l)_l1,407 

_. .. , .... 
»:14 l* 

1_401),1100 2.400,1100 

l.OIUOO $l)II,IIQO 

4Jri)/#J •.eoo.ooo 

.. .a:.; .iliXI 4S4Xt.IIOO 

IJ{UI1l l.ltO,IIOO 

a.\lti,ICO &~1,1100 

!m.OOC UIODCO 

J,200,000 3.100000 

! ,l14,2ll !.ll14.2:1l' 

tl~li,IJ% IIJ,II,IJ2 
fj,QJ6,000 u.m,m 

2006 lalal 

2.400.000 12,000.1100 

!,OII,QOO ?$JIICI.CIQO 

4.800/#J 24,000@ 

4fDOO.CICIO 2o40.000,DOII 

1.210,000 1.300.000 

&GatAOO 3il.IOI,DOII 

5.220.000 71~,000 

a,l!OODOO II.IIOQ.OOO 

Mt<I:P 2US8~ 

lt.!JIPI 401,500.MO 
103.~,, .. 4n.77UII 
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'T•lll -- N04 2IIOl 

w.n.ooc IIIMJ!Or . --
·-- ndA-

14I,OOC IIO.OOC 3eOJIOC 

150.00C no.ooc I <MIW 

•poe tC2.00I ......... 

~>Oil ?eOM< .. ., ... 

~ ~ 

CJOO.DI)C t11CM,.,. 

210.0011 315.000 m.ooc 
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Annex 2: Summary and ()(-tailed Budg~l 

,._ IIIII .... -inTIIIJ 

10 - XIOI 100l 2004 1005 - TC* 1001 lCIGl 2004 lOII5 to05 TOIIOI 

[8. T•llfllng $Oc:ltol Con•~nll 

'· Socltl ~~ Ptogrwmme 
lot YO IIIWrlblrl •nd ~l!y 

1.1. inllltUIIoll Wldln9 Sii9J*1 

I I I Polo 6!lcn\lj IMillrt lllflng to 1&0 3,000 4.500 6.000 f,SOO t.!XlO ID,IIOO 

·~-
m.ooo 100.000 l.m.DOO 1-*.000 4.500.000 

a dip ~~no 11 Field 

' t 2,.,. 9ttlllw/ ~ Worlllhop 
I doy II Field 

~I ~ f.I(C 1,/ICD li!.IICD 1&,.000 IIJ.>CI) 11\0IIi) ·~.@ Z/S,/100 ~..000 3'1,/ICD t!D..OOO I .$00.1)()1) 

I. I ,3 Cot! d 1JIIIOII AMOCiii!QI\ 21 talC 1(10 100 1111 1!10 ... a.ooo 200.000 JOG .COO ~!XX) I.OOO.COO 

1 ' • SWiy d RtgocNISedor ... 
lltiOOOO per l1ri 

s 10,000 ~ I$ n 1'5 :zs " '.OOOIJI1J 3,oDOI1YJ VRJ.OOO 3.1Xl0.000 3.@.00C 1~.000000 

1.1 .5 Sai'l)l ol P!Og!llmme O~Nilel 17 6,1Xl0 4CrO .00 400 <100 401) 400 ~·.ooo.ooo ~.000.000 2t,OOO.!Xl0 ?4/l(llf/fl4 ~4,0CO,!Xl0 I:IQ,OOO,OOO 

nJ«rr ~* _, 

' 1 e T ,.......1111 ltlllllft90llllr0n- o1 
.,.a (lUll and--~~~ 
··~l11c. u;oo.,.,II'Oillll 

7 1.!.00 ~ 25 5 25 2S " CIQIJI1J oiSO.OOO oiSO.OOO oll0flll4 410.000 2.2111.000 

'·' 7 $1.t!ltllnrng Ill(! dtYelopme!t 
IO'oloc4 St!Jty 

18 t 100.000 t700.000 2.100.1100 t700.000 2100.1111) 13500.000 

1.2 HUt!IIR fUgllllllld legtl SINic:ft 
1.2 I TNCNrtltUWlO 

30 dip~...-.; II TARe " 4/ltJ •oo 4CrO 250 2'0 ... 1.100.000 1.100.000 1,121.000 1.125.COO s.ssoooo 

1.22 Atl*'-1 ell udlen ?A 120 2J()O 1.400 1,100 ).@ I .~~Co tAOO :100.@ •.ooo 1101100 1<0.000 1311.000 1,12li!CO 

' dirt l1lllllltlf {6lldl 

1 .2.3 E~ malttllll 2S 1110 400 .00 250 250 . 1,300 11(10,@ 200.000 125.000 12!,000 6lQ,liOO 

1000 ,., llliMII ptl COOI'M 

1.2t~A~~Iot 21 1.000 1,000 1.000 1.000 1.000 1.000 1.000 1.000.000 1.000.000 1.000.000 1~ 1,f#IJ#J 6.000.000 

Col'nt1Uitly I.JIOIII 
l\1000 

1?$~::- all .-a Z7 10 tlO.OiJO ?00.000 ~ ~= 200.11DC 1.000.000 Z.OOOIRJ 2.000.000 1/nl.OOO z.ooo.coo t.OOO.IIOO 10000/RJ 

Tlt 10 ' ,...,_ 

P•SQ IG 
---------------------- &1~~~ 
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,\nne~~: %: Sumn111ry and Oflnlled 1Judge1 

- CAll ""' 
_ .. , ... 

to -....,.. l002 - .. - toOl loeol - l002 - 10Gf - l ... 

12~.~1.''111h~ 211 1.000 :10 ..0 •l 6!) ~ 1100.000 1400.000 2.1110,1100 l,OOO,lii)O ,J#Wfi(JO li.lal"iij 

r. ~ 11'1' "?~"''*mot~!!~ 

1 ~ 7 f\UI' Otll!ll !"rl0<1MIIt• 
T\( 1500~·1 ~ 

2t 1.100 l,OOO uoo A 000 4,100 6,000 20,000 • ,!>00 ,Q:IO IJIO,OOO e.ooo,«<l 1.7~.000 1.$0ll,OOO :10.000.000 

1 2 SSillty ol RtQ'O"'I Sedor SpiOWI 
T~ 1 0000 pet rMillh 

3 10.000 u 25 25 I'S ~ 21 3.000.000 s.ooo.ooo J,OOO.OC() 3.000.000 :1.000000 16000,000 

I.USI.'Iftdl'fqt;r_OI;_ 17 uct ~ iOII 400 .00 4110 fill) .a.,Da!OOO ,,_ .a.IICIO..CilO l~CQIGIIO 141:!1(1!\,D l.lii.OOOJ(Il 

~50001>"-

1.2 10 T~ and DIWIIQIIJ!JOnCIDil 1 1,100 a as zs • n 25 4!0000 tiO.alO •10.000 4!0!<~ •soooo :~po: 

~ m!llfuel ar4 IIIIIIM"II'Cit tell 
~ ~~ ,.., 1t.o0 par _,1, 

1211 S11~1••<11J!U and~ 18 2,700,000 J.'/00.000 1.100.000 a.1110.000 ,,?Oq,DOO la.t.GO,DOO 

10"4 01 S&l.try 

I~ 12 Nf\lllmO'IIM lttontJ!U :10 1,000.000 IJOO,DOO t,DOO,OOO RJ>OOjl(l) 3.001),(#) 10.000.000 
_,.~ .,., t'ljleMIIIIIIII 
ptOtiC!IIjle-

12 IS SaiMio 11'4 O«>>W allolotltor ! 1000 20 to 20 20 20 20 1.120.000 t.IQDOOO t.UDOO l,m.OOO I.IZO,GO: f,eOI)j)OI) 

T\ 1!000 "" ..... 

1214~11'dt~a • 5,211400 54tl.OOO UtUOO 5.6S3.XJO I.IO;JC» t1l53.111C 
~._d_..WW4HI 

(H<tad ofi!QI ,.,.llf!!lt1ll ....., iogll~ 
~·- llloiUOI 1/WIIjl(lll. lo9ilbc5. at.Ciil _. lncl Mill rtiiOii~l 
dep~~tmC~nltlqiiiiMt I 

Totll 10,19t.AGO U~OUIIO M.HI.AO M,mAOO 

~ 
U1,111.MO 
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' SUI! Slh1't ....,...,.. 

,,~-MnQtl 
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p 1091'1ftnt IIJPIIOII Slaft 
Tk I S,OOO por rrri 
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~ llotaJ un• tl<lt 
to COlt 

BU<Svot 2001 2001 2001 
2. h~tfllaTHallllh Cllt _Servlm..(Et IC) lor 

BAAC M4mbe11 and Co111mtlllity 
2.1 Sheb!Q lrll~ :lll 300 3,000 8,000 3.000 

12 days lnll!1ino 

22 Rclt~OO\Ir~ 30 tiD 20.000 23,000 26,000 
12 days llaltll/lg 

2.3 I 1oa11n ICfllt:Quon motoltlll ~ 5CIO ~.000 3.000 3.000 
I'UOOportraiMds 

2.~ RO>OIV.r>g l\llld per SN.slho Slloblka 
T~ 1!)00 pe1 Person 

It t.OOO s.ooo lOOO ,,00(1 

25 Salary ol Ro!llonal SOCIOI Spoclllist 3 tO,OOO ~ 54 .. 
r~ 1 0000 per mortlh 

u SOy of SenkK Tralnar 15 8000 20 20 20 
Tk 11000 por IIICI<lth 

27 Sllary ol f'll)g!lllnmo Ocganilor 
Tll.!iOOO per mon111 

11 5,000 800 890 800 

u Sallty of Programme O'iiMlatt (1'9 t7 5,000 100 tOO tOO 
Corerol Progr~mo) 
n .5000 per ,_lit (tOO Upua&s) 

u T11va~ Md lron&port.lVon a"t of 7 t,liOO 74 74 74 
~Ml (i and m~II!IOIWIOI! CCJI 0( 
1110101~1 Tk 1500 por rno!lllt 

210 Staff Ullnong and clevelopmenl (10% 
of uhry) " 

Z.11 Rurl!uMaiiOII COil 42 t5,000 100 tOO 100 

VZ Sllettee and bt!nol111 of Montiel 5 •• (1)(1 1e 1$ IS 
Til. 11!100 pennonl/1 

2. 13 Ml~mtlll and l.ogt11ICI I 
EXpeiiiOl(7" ollbt!W tX~) 

~:;:•d o111ce IN!Mromenl.llld 11ki eJqlOIIS" 
udo tren•~·~~IICI, aUd•~ ~~~ and hunan ~ 11M""' .,..;_ 

Tot.~ I 
tnllttlontdlutU!d COJ1 141 
l oltl Cotl for T11!MIIIIfl Sod II Conllrtlnta 

2005 ~ Toial 2001 

3,000 12,000 1,01!0.000 

2V,IXICI :0,000 m,ooo 4,1100000 

3,000 . 11,000 t,50f).OOO 

~.000 12,11011 3,000,000 

54 .. 1480000 

20 20 1.920,000 

890 BOO ~3.440.000 

100 100 6,000,000 

74 74 t.l32.000 

6.'110,000 

tOO 400 1,500,000 

1$ 15 15 1,44QpoG 

1.241,210 

is.47U~O 

tOO.H2,m 
114,71J,tot 

An ne>< 1: Summnry and l)tl~lled l:ludgct 

An10UIIIIn T .. a 

200) 2004 2005 

I 01!0.000 1,000,000 l.lleO.OOO 

6.520.000 8,210.000 e,ooo.oou 

1.500.000 1.500.000 t.SOO.OOO 

3,000,000 tOOO,OOO 3,000,000 

e,uo.QOl 6,UO,OOO C480,000 

IJnD,OOO t,m.ooo t,ll20,000 

53400.000 53,100.000 ~.400,000 

6.000.000 I,OOO,Cllli) e.ooo.ooo 

l,m,OOO t ,33li,OOO t,332.000 

&,780,000 6,710,000 &,780.000 

1,600,000 1,600.000 t,t.(IO,OOO 

1 .~.000 1,~40.000 1.440,000 

Uol6,610 .,.7,1)40 1.397,440 

111~41,040 17.019.~ 117,719,440 
t01,1 14,121 l l12,111,MI 1ltNJo111 
tOUl.,lll 2ft zat~lt U~,tll,4tl 

?QOf TO!.II 

' ~.1120.® 

UGO.OOO lO,UO,OOO 

. 
1,000,000 

' 12,000.000 

1,41!0 000 J2,400000 

1.920,000 V,IIOO,OOO 

6J.400.000 267,000,11011 

8.000,000 30.000,CCIO 

t,4UOOO 5,160.000 

. 
6,710.(1(10 JJ,\100,000 

0.000.000 

I,C.Oo.IO 7,21)0.000 

5.9011~ ll,tU)OO 

IOJI~,MO C71,74t,:IOO 
11i.lli,Mt m.m.NO 
IH:IIA 111!1 Hl9J.61,1._fiN 
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I Ho4tt = Not 

llludtot ~ ?OOl 
.. 1004 200S 

rc; """"'"''"'d 
II Salanot and bellllltl ol ReO olalf 43 35.01)( Til ~ ~ lj( 

11t35000 per monl~ ptr pe,.on 

1.2 Saiii/Y OIIIJilPO!IIIAff 
lUOOO per monill po< ~on 

4.4 I ,DO( 125 1111 1111 Ill 

13 D•~aeni!Y nnd proccsarng I)Otf ·~ 
1.4 Prtnlrn;. s1ai>Oiltrlts and supplies •o 

1.5 Capacoly blllldlng (l'lblionll end 
l!lltrnolional ~•·n•n; lor SIAl~ 

41 I "'<M ·- I 

18 l,!wgemonlandl~ 8 
E>:peNICI ('1'4 01 OboYO 

h1181d olllte m~~nogtmolll ·wv1 =:: 
lllCtudo lr11.-.pol1, 

1~;1, arid tunan . ' 
I Tolll 

~ 
(I 

I D. v (Z 'f. oi .IO.Itl bildgel) 

'OTAL .. 
DTA~ COST Ill UU 411 

2001 To!Jl 1001 

r<l ':!:.~ 
.... _ 

1111 

=~ 
....... 
~.liO( 

100,01)( 

' ••><N 

.:11.3'11 

~ 

~lUll 

AJ1nex 2: Summary tmd Oclalled Budget 

200l 

··--
720.000 

aoo,ooc 

400,001; 

. ····-
3611.271 

~'""""'' wl Tolcl 

Z1104 21)115 - TOiaf 

2.100,000 1.100,go( ··-- '"""'"" 

720.000 720.ooll 720,QCI( 

tiOO,OOC eoo,goc IIOO,OOC 

400.0QC ~.DOC tiOO.COC 

I u•CN 1011""' 
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CHALLENGING THE FRONTIERS OF POVERTY REDUCTION 
Estimated Budget for Technical Assistance 

Unit COli Hot 
inUSS 31102 2003 2liOol 

L Socall Dl"t'llopftlcn1 p~ 

I , DMiopMt Ad-v SlniiiO'f and 
S11Wog1henlng Ad.-cy Cd 

I I Conokl"llllt' ""' 600 60 30 15 
PI' Oly <lays <lays d#ya 

12 Al~lfll . Vi,JITUIItiC. ~.000 2 1 I 

t Cendtr Audll end Social Mobllll•tJon 
Slrtlf9Y l\tYitw & Dtvtlopmtnt 

21 OoniUI!•M$ ... eoo 120 30 15 
Pf'lll1 cllyl <llyt <llyt 

2.2 A:tt.n. VISifl'uu •~ 4.000 2 I I 

L Ese.~lall Htll1ll C... PIOQI1IIUM 
1 De •Ill pint Helllh lnt~ Slt.-gy 

1.1 Cono;AIInll' ... GOO 15 7 0 
1"11111 ci.lj\ d'l'l 

I • AI~ alt. VISIIT- tic 4,000 1 I 0 

2. tw~IDS-Com~~~unlty hmtl prog11mmt 

~I 
davtlopmtnt and countalllng 11/ltelfr 
CcitltUhanta'INS eoo 15 7 0 

per <lay llfyl ~ 
22 M•ra. V!Aifuu et.:. 4.000 I 1 0 

1 HNMMI$ devtlopmenl 

31 ~·-
eoo 15 7 7 

1*1111 dl)s dlyl dtyl 

32 Min. 'o"la'TIDI * 4000 I I I 

II Splclllln\IM'-'1 Progranwne 
I . LfA blUeS ~ (lndudont fiiiiiiCial) 
1.1 Cell<~''"" eoo 15 7 0 

ootdavl ..... dAvll 

Annrl. 2: Summnry nnd Detnill•d Jludgct 

Amount In UU 
2005 ~ 2002 2003 ~ 2005 20CII Tol.ll 

0 0 l&.OQO 18,000 1,000 0 0 63.000 

0 0 8,000 4,000 4,000 0 0 18.000 

0 0 72.000 18.000 1.000 0 0 89.000 

0 c •. 000 4,000 4,000 0 0 16.000 

7 0 1.000 4.200 0 4 0 17,400 

llfrt 
I 0 4.000 4.000 0 4,000 0 12.000 

7 0 8,000 4,200 0 4,200 0 17400 
days 

I 0 1000 4.000 0 4.000 0 12.000 

0 0 t.OOO 4.200 4.200 0 0 17400 

0 0 4,000 4,000 4.000 0 0 12.000 

0 0 8.000 4,200 0 0 0 13.2011 

Pll~t: 21 
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Annex 2: Summnty nnd l>ctaih·d Budgd 

~ 200.3 

1.2 Alrlatt, V\SIIl'UOJ •lc. 4.000 I 1 0 0 0 4,000 ~.000 0 0 0 8,000 

IV. En:&,riH DeYelopmont Training Programme 
1. Dow pment of new training modules end 

melllods ollrllinlng 
0 0 a I . r Con11Jfl.8tllf1 Iter 60Q JO 7 7 18.000 ~.200 A,EOIJ /) 26.@ 

porday !Say$ ~YI day' 
1.2 Al~ato, Vl$a/TIX~t ole. 4.000 1 I 0 1 0 4,000 4,000 0 4,000 0 12.000 

v. Research and Ev11uaUon Olvlllon 
t. Actloll r-rdl prog11mme design 

' i ~'ll!f!f 60Q co 20 IS 0 0 IZ,OOO !Z,OOO 9,(100 a 0 $;f,«ll) 
ptlldly cleya d.\yt <layJ 

12 .-..nare, VIJIIIT ues Ole. 4.000 2 2 I 0 0 8,000 8,000 4,000 0 0 20,000 

2.. Impact AIHIII!Itt!1t 
2 1 ~·~tes 600 0 15 0 15 15 0 9,000 0 9,000 9,000 27.000 

pora•y dlyo d'ys Oayl diY• u A>rl'"'· V!Wr .... n: 4,000 0 I 0 t I 0 (,000 0 4,0\'10 4,000 rz.ooo 
lotal Techl1leal ~UIJtance Budget 218 000 na.ooc 47,2011 37600 1a ooo 43MOtl 



Annex 3: Notes to Budg~t 

Notes to CFPR Budget 

The toLll proji'Ct co51 will be Tab 3,205,.!"'0.373 (USS 53.11-l.O:!J). GOBIWFP coruribution for 
VGO tnllnmg for the period from JaniW) 200! to June 2002 wlll be Taka .e.t25.000 <USS 
752.232} BRAC contnbut1on. from surpl~ of the commen:i:tl xuv1Ue..s. would be Tab 
281.000,00 (USS 4.675565). So. the ne1 :equuement from donors is Taka 2.SS:.3.l5.373 mss 
:.7 .786.227). In addition. t:S S .!33.800 required for technical assimnce to be m:maged by 
BRAC. 

1. Grants for Olpil:tl [nvestment 

This 1L 6.000 per enterpnse is the ;werage of the mvestments in lhe different ent«prises (see 
project proposal. pa~ 15-40) as shown below: 

!\amr of Enterprise Capital [nvestmmt • 
Tk/Unit 

Cage reann~t oi poultry I 9.100 
Rearing of bro1lcr hens I 7.800 
Rearm~t of .R031S I 3,850 
Rearing of C3111c. for beef I 5.900 
ReanneofdMncows I 6.900 
V~le culuvauon I 6.430 
F!sh c:ultuJe I 5,288 
Sm:!ll shops I 6.000 
Hornculrure nurserv I 5.600 
Agroforestnt I 6.150 I 
Trainin2 for wage employ 3.000 I 

Av~ran 6.001 J . . . 
• Capnal mvestmrntls tn\·estment requtred less subsistence alloW1111Ce 

The number of tr.Unre:s gh"rn as i1.000 comprises of 70.000 new trllinccs and 2.000 
dropouts from the firstlluec years {see page 25). 

2. Subsistenc:r grants 

This grant is cakulated based on th.u d1Stributed to VGD cardholders and c:alc:ulated to be 
Tk. 4.320 per person as follows: 

301cg of wheat per month <iP Tic. 8 per kg for 18 months= Tk. 4. 320 

3. Salaries and benefits of RSS 

11trn: is one- RSS per region. to \\hom 311 the POs in the region are responsible. The lOla! 
sal."lt}· and benefit p:u:k:lge of the region:tl sector spec:ialist amounting to Tk. 10.000 per 
month i~ based on BRAC's 53la-ry suucture for senior field-level sW'f (..,;th +5 )"e\rS of 
expenence) and mcludes ~ bast..: .abry. house rem. medical allowance, two fesu\-al 
bonuses and employer c:ontnbuuon to provident fund. 
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f\tlnex J: ~otes to Bud~! 

4. Salaries and benefits ol PO 

The unJ number Of P0s reqwred for the Spccl&) lnvestll'l:nl (Asset transfem:d) COillf'OUCtol 

depend~ on the S!aff-parua~nt 111110 (ior detail see Tal* 3: SurjfPartiripanr. Page 28). 
The toW salary and benefit p¥kage of the Pfo&ramme Orpni~ amounting to n. 8.000 
per monlh is based on 13RAC's sallll)' &tructure for senior PO~ wtlh - 3 years of field·le~l 
c~pc:rience. and includes the b.uic: nlary, house rmt. medical allowmoe, two fc"uval 
bonuses and employer conuibunon 10 provident fimd. 

S. Salaries and bendll5 of ;\1onltor 

The toUIJ salill) iUJd be!lefn 1wcb~ of the monitor mnounting ro n . 8.000 per monlh u. 
based on BRAC's salary struaure for sauor fiei~Je,'eJ saiT 11>1lh •3 )UTS of f~ld-le,~l 
e,penence. eDd mcludes the basic Al.uy. house rent. med1C2! allowance. t-..'0 fc:sll\011 
bonusn Uld employtt C~OIItO provident fund. 

6. omrr rent md ulilities 

'Jba is alculmd as the avenge cost of off'JCe space. clectric:ity, and other llllllll.e':l.1 

expensei. based on lhe number or pcnonnel in an office. 

i. Tranting ond tra:nspormtion expenses 

The ruff tra\·ehng and tramponauon upenses include motorcyck: re~mng and 
m:unu:ruancc cost. nuleage aliO\\-an«, and fuel cost For clOK sup<:n'ision and momtoring 
of the ICtivuics. Clllcnsive tra\-ehng •~ required (mc:luding two ITft'llngs to head office). and 
trom our ~t expemnces, "'-e ha\'C foond lhSJ co;,t to ben. 1500 per monlh on •'·er.ge 

M.&na~'l'ICll md Logsmc E.xpense1 mc:lude the costs of be3d office lc\~1 mana~ 
statts drrectly mvol\'Cd m tbe ptOJCCt. liS ~11 u alloc:mon of the common pool e11.pc:ruc.s of 
aru offi::es. repOIU! off~. and head ofT tee. {Head office upctm$ include CJtpc:niC$ of 
the tntupon. logistu:$. audil. &a:ounu. and h111Tll111 IUOW'Ce depan.mo:nu.) Our past 
UpeOCIICC$ indicate ti1lU lhu. U. about 7~ of the tOI&l upenses. 

9. Sa!Ari~ and benefits or tnuoer 

The total maty and benefit package Of the l.fltncr lllllOUntm~ tO n. 5.000 per month I> 
baJcd on BRAC's s;Uary wucture for cnlr)·lc:\'CI f.eld swr. and u~elu~ tbe ba:l•c saiM). 
howe fCI\!.. medH:al alto""=· t-...o festh~ bonu~~ and employer col1111bution lo pro,·tdent 
fund 

10. Tniners' tniniJ1: and dt\d opment 

The cost of ~r.~mm, u·lclodn the cost ot food. traunng ~and other wpphcs used. 
ll.nd tm'ISpo:t. U>d amounu 10 ~~ 10'1- ol sabr} on ;a,-=a~. 

11. Accommodation and utili tit>- or trainH'I 

Aca~mmodllUon lind ~ttil1~ C~pcMC for ~i i~ Cl1kubicd tO be n $00 pc: pe~on 011 
:avemse 

Page :!J 
Volume:! 



Annex 3: ;\otes to Budg~t 

12. Food fo r trainees 

Thi; is !he COS] of C)f)e meaJ per dJly (Juncb) :1! TJc. :!0 ~r me:!J fW ~ da}'S of ltammg. 

IJ. Training 3llo~a~ (subsidy a~nst ~ages) 

Tic 30 per day ot allow= IS g~ven 10 e-.scb panlClp:.lJlt for =h .1.1) of mHRln!\ ag;.r~t 

\\'Otking days lest. 

tJ. Salaries and benefits or are~ coordinator 

~ tom! salary and bendit pi!Cbge of the area coon:linat<lr amounnng to Tk. 8.000 per 
month is ba=:l on BRAC's s.al:lry stnJc~Ure for f~ld itaffs wtth -3 )'elliS of iitld-le\'et 
eltpenence. and includes the lnsic sala!). house rent. medical 3llo·N3Jl0e. t"'o iesti'llll 
bonuses ;md emplo)"CT contribullon to provident fund. Since.. this programme i$ only a pilrt 
of their tOtal dut1es. 25~ oi their salary is allocated to tlns pmgrornme.. 

15. Salaries and benefits o[ senior trainer 

The ICCII1 s:ililr)· and lx'ne.lit pxbge of the .SeJ!IoT ll'lrilleT :unotmting ton. !1.000 ~r momh 
1s based on BRAC's S3lary srru~ture fOf' sen1or uamers with +3 ~rs of field-level 
e:o~perience, and includes the basic salary. house rent. medical alloWlll\ce, rwo fesm'lll 
bonuse5 and employee contribution to provident fund. 

16. St:tfl' training and development 

f or iu staffs. BRAC has specific training programmes on BRAC's uni(jlll: oslrure and 
value, as "'-.:11 as those on m:tnagement ~ like - mallllgtng field operations, de•·e!Oplllltot 
ll'Uiaagement course. operation management cou~ and financial management course. 
There will also be programme ~frc u:urungs based on needs of diffetent programmes. 
On 11verage. I 0% of 1tafi salwo::s are alloc;ued for these tr:uning.s 

17. Salaries and b4!nefits ofl'rogramme Organiser 

Tbe toml salary and benefit package of the Programme Organiser 3TDOUilUDg 10 Tic. 5,000 
pet- month is based on BRAC'$ sal:lcy strocwrt: for enll}'-level field ~taff. and mclude$ 
!.he basic salary. 
hou.ie rent. medical ~lowance. two fe$tiwl btm= and employer contribution to JllO'' idenl 
fund 

18, Confidence bw1wog course 

The eSIJmatdf cost o f Tic. 50 per day per perso n for Ibis course is tow;uds for food and 
coo,-eyance llllowance provuled for the lltlinees. 

19. Specilll health c::are subsidy to ultra poor 

11us subsidy of Tk. 300 per year per person \s estimated for providing essennnl and 
emergency health care~ to the ultra poor. 
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Aann 3: .'\otes to Budc-et 

20. Polll Shomaj I nders • Training 

The cost per ll'l1iDee. fot the J.dly ltlllllllll- is Tl... 1.50. and mclades the cost of food. 
Uttnma matenals and ocher supplies us~ 

21. PoiU Shomaj Commlutt Worksbop 

For !he !-day tmmng. the C(»l or Tk. 2S per tr:unee IDC!udes the c;~ or food. ltlllntn& 
matemlJ end other supph~ used. 

n. Co.n ol Union Associa lion 

ThU COSt of Tk. '!.000 i> for arranpng mr:d111p foe tht ~·-es of !he Polli ShomaJ 
~mnuttee so as to enhauc:e tbcir p.ll'lk...,p4!1Cr1 tn the de' dopmeru proceu 

The cost of this )().da) tmnmg ux:ludes the COSI of food. ltlltntng m.11elWs. 
ac:commod:uion. and transpo1t u pen-e~ 

24. R~l'eSMn of Teachers 

'The c;ost of thts 6-day tmmng mcludes the co~t of food and tramm& material I'.. 

25. Education 'l.tatmab 

1lus 111CiudQ trllllling materials. books. cb:ut~ pem & pen.:ils and ~ upphes 

26. Lq:a.l Awareaess Worli.sbop for Communi!~ l..c:a4kn 

Z1. Honorarium of Teachers 

28. Lecal Ald and Other Support 

2.9. Rural Drama Performance 

Thu ux:llllb ..;, the cosu fot orglllltzmg the ru!Oll Ct-ama (popul&r tbe.ller). rwnely the 10-
days' llllerut'O'e ltliJntng pven to the 10.1~ ~lnpanl.>. » 10dfa. aiJ IAOCUI~ ~ 
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~nnn J: '\ottS to BudgM 

3 I. Sum oaTS ;,md Workiliops 

Each or the ~lllln.1rs would aa:oiiiii'IOdall: SO peoples. For the nauOII.lllevel ~muw"- there 
IOOUid be Tk. 1.000 per diem per penon. ~ire>llmt:nU .11 U:. ~per person, and mil Of 
\UUC spxc 31 n 30.000 For dtmKt lcvc:lse:tull.l:S. tho= "'VUld ben. soo per diem per 
penon. ref:-e..nm.:nu a& n. 200 per pcrson • .md mll of \U\JC .<pace 3l n . 10.000. Fat tluJu 
le"!!l senun:m. there would be n. 200 per diem per penon. ~lnnenu. lll n. 200 per 
penon. md rent ot venue IJ*% at n. .5.000. 

32. Publications ·Electronic ;\lrdilll 

1\;, 2.000.000 per year iS allocated for pohC)' :sdVOC.IC)' 11\roagh ciC:CIIOIII( mecf101 ( radio, 
&elcv1iionl for !he purpose of eduaung the people md =nns pubhc suppon for lllese 
ICtl~liiCS. 

Tk. 1,000.000 per yc.1t IS :UIOC!ed (or produc'UI&Je.lllet and pos:t= IOWllrds educatmg the 
peopk. chs$enur..lllng I'DCSS.Oiges for the zenenl people. ;and c:=g pubhc suppon for tllc;.c 
ac uvil ies. 

J.l. Capacity Building· "'ationllllr.lining 

To xluevc: the ob}ecu•-es of policy iiii"'CZKy special tr.Unin!l5 for the safis "''11111d be 
provi<kd and cost n . j()() per cby per penon, which would mclude ~ of food. 
a.xurmuod.Uion. .md tr:nnsn& m.aleriOlls. 

JS. C.ap:ad t) Building -lntcffiiltional training 

The coSt of mtemauonilltr.urung IS est1nuted to be USS 15.000 per per!oOn. 

36. S3.1aries and bendib of Prognunme ~~~ger 

The toW Rl3ry and benefit piCkage of the ~ M~r amounung 10 1\;, 30.000 
per monlh is ba2d on BRAe's ~ ~ lor a #1\tor soif With ..-10 yean of f~eld­
levc:l expenence, lllld ancludes tbe basic sabry. howe mu. mcdk:!1 ~~. rwo festr•:U 
booluscs ruJd cmp!oyn contnblnion to pr1)•idcn: fund 

J7. Salanes and bendlu of proaramme support mff 

The total $lllary and benc:rit pad:age of the proa;.umne support mff amounhng to Tic. 
I 5.000 per month is b:ucd on BRAC's s;Uzry ~tnscture for a senior 5Wf w11h +5 years of 
ftcld-le1od expc:nence. and tncl~ the boWc )ol).u), bolue rent. meJicAI 3llo~:ancc. 1100 

ieQJV8J bonuses llld employer eootnbononto prondent fund. 

38. Shebika trainin: 

Tins 1> ll 1!-da) b.u1C tnuntn! ~ and the C1»b mcludc the COSl of food. training 
maten:tls and supphes. and tt311Sport expense>. 
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A.nnex 3: Notes to Budget 

39. Refresher course 

This is a I -day training once a month. ::nd tbe coscs include the cost of food, llaJrung 
materials and supplies. 

This rnc:ludes training m:uerials, books, clwu, pens & pencils and other supplies. 

41. Re--ohing Fund per Shastho Sbebika 

Each ShasthD Shebilca will be pro\'ickd a revolving fund of Tic 1,000 for purchasing the 
heallh supplies that indude curative medicine. binh control pills. CQIId011l$. iodr~ salts, 
oral 5lllinc pteparanon. aholli(Jdelivery 1\it, saruwy napkins, soaps. and \'egelable seeds. 

42. Rural Sani t:Jtion Cost 

This indudes a revohing fund. amounting to Tk. 15.000. for manufaccunng slab nngs and 
sopplymg tube-well sets. 

43. Salaries and benefits of RED staff 

The resean:h and evaluation activities .-·oold require 70 person months in !he fiTSI year.l!lld 
60 person monlhs per )ear for lhe next ~ years (see teXt for dewls of research acuYrties). 
'The total salllt)· and benefit p;lCkage of RED staff amounung to Tk. 35,000 per monlh u 
based on BRAC's sal3t}' stniCilll'e for a ~ntor sWT ~-ilh ..-5 years of wod: experience. and 
mcludes the basic: salary. house rent. medica} :Ulowance, n> o festival bonuses and empiO)et 
contnbution to providtnt fund. 

The re,sean,h and eval1111tion acti,·nies would req~ from support 5Uiff 125 person monlhs 
rn the first ~. and 90 person monlhs per year for lbe tiCXt 4 y-1:3JS. The tDial salary and 
benefit package of lhe support 5ta.ff amoonung to Tk. 8,000 per monlh is based on BRAe's 
salar)' suucture for a senior stSIT wilh ... 2 years of filed-level experience, lind includes the 
basrc sallU)'. house rent. mediaJI allowance. two festhoal ~and emplo)er contribution 
to provident fund. 

45. Daur entry and processing rost 

Lump-sum atDOUnts 1\llve been sllocmed for daca entry and psocessrng. based on our 
pre,,ous expenencts. 

46. Prindng, stationeries and supplies 

Lump· sum amounts have been l)llocated for-printing. ~cationeries and supplies. based on our 
J=''lt>US eltpdle!ll:eS. 



Annex 3: No~ to Budget 

~7. Capacity building or staff 

For capxtty bui!ding. nanon:tl :tnd tnlem;uionnl trnanang would be provided, and lhe cost is 
estllll.lU:d 10 be USS :!5.000 pet person. 

48. lnflntion Adjustment 

fnR.nion is estimated :11 :t con~! sq; pu year for the "'bole five-year period. 

49. Exchange Rate 

The t..~change ~ IS constdered 10 be T.lka 56.00 = USS 1.00. "'"h and 3~ deva!uauon 
Taka each )'e.tr. 
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M1ncx 4: Sutf R~ulmuc:nr ror Cfl>R 

StaJJ' Requirement for CFPR 

2002 2003 2004 1005 :006 
1. Spuia.llAIC$lJJIOI 
I I Rc:g.onal Sector Sperialis& I ·~ IS 15 
1.2 Ptopammc: OlpniJcr 1.50 1.50 219 2.."9 
1.3 ~orutor 10 IS IS IS 

2. Enterp~ lknlopmmt Tntlolaa 
2.1 Tnloina for Spft:ialt} TaJ"Cdftt Ultra Poor 
1.1 Tnww:r 60 
1.2 Momror 20 

u Tralalat for IC\ CD L1tra Puor 
1.1 ~g~ooal Sector Spccialis& 20 
1.2 Scnror Trainer 50 
1.2 Ttau~er 800 

2.3 Tralnlq lO BDJ' l.1tra Poor 
1.1 RC£1onal Sc:c:tt>r Sp«ralast 5 8 
1.2 Tnuner 100 

3. Social De1 clopmcm Programme 

3.1 Soda! Ontlopmut Programme for Spc:dall> 
T11rgtttd Ultra Poor 

1.1 Rei)OIW Sector Sp«ialiSI 5 8 10 25 
1.: Pro!nll1mt ()rpnJKr 100 137 219 '29 
).2 Social Dt-~tlopmart Provammtfor VO Mc:m~ 

aDd the CommuJli~ 
l .• R£po!W ScctOJ SpecWiS& :!5 'l5 
1.2 Propauuue Orpn&sct 400 

lll HIDIIU R.i&fus and lAgal ~ice$ 
II RqiO!III Sector Spec:Wul 2j 
1.2 ~ OrpnUet 
1.3 Morular 20 

3.1.2 Polil!) Ad•oc:ac) 
1.1 ~M~~r I 1 I I I 
I ~ Propnmmr Sllpporl 1Uff IS !S u 1.5 1.5 

4. E,sqntial HtaltJI Can<EHCJ Pro:rammdor 
BRAC mcmben and tbc: Coasmullll) 

1.1 Repmw ScctOJ Spc:cWut S.! 5.: 5:: 54 5! 
I.Z Prog:amme Orpnser :>90 ~:)() >90 
1.3 SCIIio: Tnu.nc:r ~ ~ .. ;G 20 
] 4 Prop"amme Orp:liscJ (TB CoQ!rolj 100 100 I 100 100 
I .: Moonor 15 15 lS I( I< 

s. R~arch and En•lwation Ds•isiun 
1.1 R£0st&ff 70 60 60 60 
.2 s .. ppon Jlaff 12.5 90 90 90 90 

TOTAJ. MliiUtR OF S1AIT 3.312 3.465 .1.6211 4.2tfi Ulli 
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Enterprise Economics 

Table-I : Cage Rearing of PouJtry 

r 
CoilS I QIWttity l;mt 

' Pric.:'Tkl 

Yges ."wnbct I ~ 

H!1U2 Extemn111 for C~~ :;co 
Bmlo - 8 ~<ed<s old 36 so 
FeocJ ( ltl) dum>£ sr<JW1DJ ~ )60 IZ 
, .. wb9-~ 

~h:dtanc and~ so 
Subsist.,.,. 2llo- l'e>mondl J 300 

I IAot<StmOD! r«rc>!ml 

Op«ada~ _, dunllf ~ 
~riod 
Pe.d - requarunmt Klll\nrd l8 

Towq 1.368 11 
v.,.,_ 36 ~ 

!Uftaua 
l':gs - prt:aelut:bOII ~o.lbttd 21~ 

·ulc T<n! no 9,62$ :l7S 
Sale of culled bints n 90 
Tout Re,...,..e 
Len: oper.llint cost dunn; !&rang 
penad 
Not surplus 

/ ln•dUnetlt n:qwedfon.hen<nc,.:lc 
NetnnUnp 
Add sull$ilt<JlCc all010.uace l lOO 

Toul 1-av:rllabl~ r ... 
ti<m 

I ToW (n) 

Ynrl 
1,600 
:;co 
1.300 
• .. no 

&n 
900 

10.000 

IS,l)JS 
~ 

u,uo 

:!6.469 
l,ISO 

19.6{9 

U.Jlll 

1~499 I 6.100 
ll,l99 I 900 

I 9.199 

Vorl 

-
-

1.300 
4.}:!() 

so 

'.lOCI 

!5,l)JS 
~ 

LS.lto 

~ 

l.ISO 
;9,61.9 
l5.l"m 

1~99 

6j00 

8.199 

8.299 
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• 
\nnu 5: Enta-priq ~cs 

Tabe-2 : R~ring of Broiler Hens 

. 
l:aitJ I O.Z,S.ty t'ai' T..-m, 

I Pmml \or I j Y-1 

H..- tnd Equil'8*1 1.000 0 
Oa) old Oric:ts I\ limbe: 100 :.$ 2.4100 ~4()0 

,_, (0--4 WC<l.J) "' 300 I~ 4.200 •.200 
Md ~;, llld •ac:ct:nc lOI) lOI) ~ 
SUI•• ~ ,.._ l 300 600 
Ia•- rtqllliral ...... ..... , __ ~I«,_ 1.11 

6.1101 .... 
-.toqck 

R..u.ac 
Slk of b<oilcr e.a. K&fbcn I..S 
llcn solei "Wihcr 9S 
T oullt.-c l~l 60 S...c:!e S.52e 
lAs dl>etiJD<al nqwred krIll< ...... , 6..~ 6,100 

""* I So1......UOC,... cw:krl' •ftb 1.-nt 1 .~ 

........Wlacomt C~da • IU20 IO.J!t 
AddJ:UMut~ ~&~Jet to) 

'--.....U.blc Cor ~=tlon I I I lo.t!O 10.320 

Table·3 : Rearing or Goal5 

tlalt 

I I Prbrrtt:l I "1'-l \-2 I 

0... ~ 4 -so 3..000 0 
,_,-,_bra. ub 750 1.500 
~ 100 100 

Subsul.- allo•·~~~~tt l'n IIIIXllh 'I 300 •10Q 

lattsiWDl nqui""' 6.5511 1,608 

l=bds FUu~ • 100 at() 

SCICODd ~'Dr 10 f;QO I .fA)) 

Tocal~ UOI u• 
Add $Ullsl .. CIIClC allo•_,. 1.100 
Lal: •WI.ln& ""''4U4 ""i'l'red !of 1.600 
IIQI cvci<: 

1-•·~blrfor I I I Hot I ... 



Table-4 : Rearing or Cattle ror Beef 

I l..'nau 

I I 

Csllc ~ ... 
Feed- nee bt~ Ike ~tn~w. ua 
\1-cdu::u~. Ya;c!ne 

Sub .. >fen« :al~c: Pet lllQIIIb 

1&1'-.stmcftl nqutnd 

RntntM 
Solco«wmol FIDl,-
TOUI......_ 
Add t ''C""'ca!Jowaatc 
1..-: ~ o;Wl ;eqmml foe 
.....:ncle 
t-aY'IIibble r.w . I 

Tnble-5 : Rearing or Dairy Cows 

t:Dibi 

I 

eo. SIIIOber 
f'c<d- It« bra. tu'liW, All 

Macw 
Sc=-.t• .no.-.. Ptr.-IJII 
.... _... nqalnd 

~DIM 

Pn>dudioo or Jail:\ K&J.Uy 
a.,. 

C)<:foc::al ad!""'"'""' !dry pc:nodsl 
s.kc ofnulk "' ~ S"rnba 
ietal Rtnaut 

............. 
Add ICibli• ·~ 
Lm: ~ a;!ul ~ fot 
ll<.llndc: 
~••ai!Abkfor ' I 

Qualley I 
I 

I 

6 

I 

I 

Qlw>l.ll) 

I 

l 

: 
:10 .,. 
~ 

I 

I 

Annex S : Entnprm! &ononucs 

t.a&t 

rn...(I'kJ I 

3.000 

JOO 

11,000 

I 

II .aU , 
Prict('Il&) 

6.00o. 

JOO 

'" 
-1.000 

I 

TOUI(Tk) 

Yt2t I Ynrl 

~.000 s.ooo 
S:lO 800 
100 100 

l.JIOO 
'~~00 $.,900 

IIJXIO 11.000 
UJIOI 11.1101 

·~ 5,900 $,900 

""' I s.•• 

T 01111 CTlll 

y_., 
6Jm 
li.AI 

I 100 

9CIJ 
7MO 

S.610 

5.610 

5.670 
!100 

U70 

Yarl 

1.000 
IDO 

1.100 

),'199 

"000 
7,'199 

""' 
1.000 

5,699 
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.\Jilin S : EDIC"ptiK EC'oiiOftlics 

Table-6 : Vqet.able Cultivation 

l:ooiu Qaatur l.iait I T.uifnl 

l'ria(Tk) ,._, nar! 
l.ondi..Aic ~ Cl)J 6.Ql0 1,,80 1.910 
lm.-a-- .....-1111~ I 2JD) lJ1lO 
~ 111111 rmana 600 600 

Sec;! - UOIIII\o..W, bnopl. Ill ~ )~ J~ - I· 
erp.ic reno- Ka 1.120 030 660 660 
l .... pdc r.:n.J.a.a-Ure.aSO. Ka I CIS 8 140 140 
TSP)O~:lj 
$g!>IO.! ...,.._,. Pamoa:!l • JOO 1.200 

""·-~ 
'),01 ~ 

I lh·-
SaJcol•q ,,= Kc IJXlO u IJ.QlO H.llD 

T.uiR•- 13.,100 I u,ooe I 
'«R- 13.000 ·~\) 

A4d ...t:.UI"""" al).,..-..111% l;ljl() 

!.at """tons aplAl rc:qoiU'Cd for nru ~9)0 
l:"dt' 

l ......... a..O.I>Ir rorcomvatDIJOD I T I I ll.l70 1.570 I 

Table-7 : Fish Culture 

I I I Pnatflltl ' \'art \eerl ' 
PDIMIU.. ~ Q1$ '.500 U7S 1$7! 
Woe "' 3$ ' 300 300 • 
Orpllic lcni.1Jse Ka w G.$0 lll 3U 

llootpak lc::ifucr - U..S. TSP Kc 11>3 • IJOO I.JOO 
Fuocafinp l"oaoba 1.000 uo I.SOO 1.500 
S~ot.;,h, " alJo c;WJC Ptt- 3 Jell 900 

·-"'111irfll 
6.1JS 5.31 ......... 

l'todllcuGa of full 
• ~uy l.l~ 

• ...,..~wr Kr 0.60 
.Sal<ollbh KJ .t('! J(> 14.•7l 14.~-: 

T.ul~ I 1<4,.11l I 14.ol7l I 
l·'rta.-..- l•m 9.15$ 

Leu ~ c~ Ia: !!>< lX:I.l ~ j.,:U 

444 ~bds: 
I 'I!RAC 

&n::ct•~ ;>a!!:) i 900 

,_,. ......... , .... I I I IU&S t II!' l 



Tllhle-8 : Shall Sho~ 

Plt).Jc:al t::!ra<noalft 
Slllcb 

ln•«t111Ul f'fll'""" 
RC\' ..... C 

$.:c. P:ri:IOM!l 
T-.tR .. ..,... 

)1 ..... 

:vt RcYtm>c 

Almual ,_ ...... itabla Cor .\l .... lhl 
co_,lloD 

Table-9 : Horticultun 'liurstry 

11- I 
I 

Llodl..-e >\aa 

~-.., lcnc:iftJ 
lmc---~~ 

Sad "' Pt!S'C'Cks 
Orpuic fen!...,. Kt 
'-Pine fmilt~ott - l:-' TSP.t K, 
Pol.uh2 
~be. flti!Wdll'i poi)Wo< bop. 
Snbi':mcc ~"We .... 1!11111111 

~mjlllral 

It-
SMe ol rc cdhftl" - tint ya~ i'Oolllbu 

s-yar 
TOial~ 

:-.eta-
Las """"""'CllpiW Cor U.. oat c)Cic 

Add mlui•c:, : c aflOWiiariCie 
t.- .....udlle Car c I 

I 

l2 

QamjlJ 

0.10 

I 

6 

:!00 
10 

9 

l.llOO 
7.000 • 

AnDn 5 : Ent.upri5e &o.nomlc:s 

!.500 
l.D 

A.::OO 

U1ro 

Ulllt 

Pri«(Tk) 

7.000 

1,000 

3lO 

10 

lOll 

l.OO 
l..SO 

I 

... _. -
l.:SCO I soo 
BOO l..500 
4.000 uoo 

·~ ~ :ro 

~-- I .a..:IIO 

630 I 6JO 
7.5'0 7,560 

TOial Cllcl 

"-' 100 
100 

2.000 
1,200 
200 
200 
100 

~ 
:.703 
J.JGO 

6JlO() 

'·* 
'-001 
),100 
1.';00 
SAGO I 

Yarl 
100 
i'OO 

1..3l0 
:00 
:!00 
100 

500 

3.680 

17.500 
11.500 

l3JOO 

I.UOO 
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Table-10: Agroforestry 

Oaits QuanJit.y 

L..s ~mel {cnQD& Acre$ O.lS 
lm&..., -manual blbc"'<<l I 
Seed - ~ (beam. CD..,... "• u 
bri.,pl, Ia! uJ) 

s-!IU.p - OCiaa. clelbtr£j& .woo. 
._._ 

300 
tor... CIW'L lciDon. IN'i'l,... P<tfnut 
Pest ;dOcs 

Orpruc fau'fucr-...-na "' 800 
'-Pnk (c:roJis<r - Urea-4. TSPJ. 
~ 

s~ allo..-.nce Pft moatll 12 

lunslmcat R'QIIlnd 

R..--
S.tle of papaya. vegetables "' 600 
Tollll ~mu• 

No~ 

Lcs.s ..-orbnJ apU&I for lhe aext cyck 

Add mbslste!:'IX'r atlov.'BCe 
~.aco .... nall.abl• r....- ......... ,pticm I 

Ann~ 5 : Enterprise &onomics 

Unit 

Price Old 

2.000 
3)0 

s.oo 

10 

300 

H 

TOCal {l'lt) 

Year I 
1.000 
2.000 

500 

I,SOO 

2.50 
800 
100 

),600 

9,750 I 
7..&10 

7,800 

7..&10 I 
J.OOO 
3.600 
s,..oo 

Yearl 
1.000 

soo 

I.SOO 

2-<0 
800 
100 

4,1SO 

10.000 
10.000 I 
S,SSO 

5,.150 
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Ann~~ 6: l:.xhllu~; NCO r•rogr1HU111~ fur ullro poor 

Details of programmes being hnplcmentcd by NGOs working with the 
ultra poor in the 14 regions surveyed by BRAC.' 

vors-
Type or l'roJtromu~s ol"l'ercd _ 

Nnn~o: or NGO Suci.tl A sM.:! lllllhCSie,ul Crcdu Tmi111ng En1J11(,1yn1Cut 
Awnrcnc:as Trunsfer J}u.l v 1 s 1 on Sdll!IIIC 

Socinl lkvelnpment f>rogrumme X 

Nari Uddyo& Kc:ndr;t .ll 

~nc Bangladesh X X 

Poppy X 

(Jovt./WFP X 

Shurmvur Onn~:ludcsh X X X X 

Nikli lOP X 

ProttMIM X 

Concern X X X 

Oano~hA<Iho Kt'nd1a "' "' NDP X X "' X --
Mo1her Theres11 X X 

Oono Kollyan Founcfntion X Jt. 

Ar<:hc.!' X X 

Proshiks X X X X 

~ocinl Mnn~gemcnt Ccnll'll X X 

Mnnob Mu~tl X X 

Sromo J•b• Kollynn Somlly l( l( 

~un Snnf•h.l X X X --~onall Kollr.nn Snnghn X 

~amity SDnllhn l( 

'lan lntenuultmol X X 

lOA Other 

X 

~ 

~ X 

-
X X -

X 

X 

X 

X 

~ 

-
X 

1 Regions aurvoyod Include Thekurguon, Nllphamarl, Galhandll, l<urigram, Sii8)Q811], Madharlpur, SharlalptJr, GopalganJ, Jamalpur, Shurpur, 
Rajbarl, KlshorganJ, FnrldptJr, Chandpur, and Rangpur 
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Nan.c: "' N()U V<iD Scx.ral AUt I 
'l.n~e of_ l'to 111n111teJ oltcu-.t 

llurnc>l~l Creche l'raonrn~; hnplo)tllr.'nl lOr\ Ochef 
1\\\ llft'IIC.S.\ irwufcr l'ro>llkrn Sd~rl'l(' -Jr.urlffn ll~t~L II a " X 

;oihohh.l X 

~I'KI\ a 

I' .111•11 ft ~ 

~OillU\h X 

>MII.S Jt 

~ho:mJ " 
~ormo Jihi KollyDn .:.~lt.~nptha • 
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Annex 7: Bangladesh, Poverty an d BRAC 

Bangladesh Poverty and BRAC 

Bangladesh: Basic Facts 
• Geography: 
- Locarion • Souther-1011 Asia. bordering, the Bay of 
Bengal. between Burma and India 
· T()IQ/ Ar~a: 144.000 sq. lcm (land 133.910 sq. km; 
water I 0.090 s.q lmt) 
• OxzstfiM: 580 km 
· T~rrain: mostly flat slluvial plam: !tilly m $0Uih­
c;u~. 

Narura! Resources: nai1Jr.l] gas. anb!e land, and 
umbeT 
. Ltuu! uu: arable land 73~~ per-manent crops 2%; 
pertn:JMnL pnsum::s 5%; forest and woodland 15'l! 
andothe~ 5'1 (1993 est.) 
·lmgatullar.d: 31,000 sq km (1993 est.) 
• Nazuml H~ards: drouglus. cyclones, much of 1he 
country rou!Ulely flooded during the summer 
(QC)(ISOOI\ season 

Lwironme~rr: many peOPle are land~ IUld forced 10 live on and cultn'llle Oood-(lfOile land: limiled 
access to poutble wau:r. -=-borne diseases prevalent: water pollution especially of ftS!ung 81US 

resul~ from the use of (:()mmt~ial pesttcides; intennitten~. w:nex sh.omtei because of Calli!'.& 'IAlet 

tables in the nonbem and cenual pam of the count!), soil degradation; deforestation: severe o•er 
popuJ.Won. 

• People: 

Popula!i.on.. 121.1 11.961 (July 1999 est.) 

Ag~ stnJcrurl!: 

0-14 years· 38'll> (male 24,516.722; female 23.346.9<»): J~ years: 59r;& (male 3S.~ 1.064: 
female :36,586.743}: 65 years and O\'er. 3% (male 2,303,613: female 1,922.921) (1999 ~) 

Populazion growrh rau. 1.59~ (1999 est.); 

Binh ran: 25.2 binhs/1.000 population (I 999 est.): Demh rarl!: 8.5 deaihs/1 .000 populauon ( 1999 
est.) 

N~ migr<moll ro:te : -0.79 tm~nl(~}fi.OOO population {!99 w.) 

Sa rari(): 

t\1. birth: 1,06 malc(s)lfemale~ undct 15 ~~ I.OS mal~s)lfcmale. IS..a4 years.: 1.05 
male(s)lfem:lle; 65 years and O\l:r 1.2 pule(s)lfemnle. tollll populauon; 1.06 male{s}'f~le (1999 
est.) 

/nfanr moruzliiy rou: 69.68 death.~I.OOO h•-e births (1999 esl.) 

Lif~ ttp(t:tancy a/ binh: 

T0!21 popubtion: 60.6 years; nule; 60 -~ )'eat:~: female 60.:6 years 

TOial fertihl) rate: 2.86 children bomf"'-vman (1999 rst.) 

Ethnic groups. Bengnlt 98'*:. Bilt:ms ~0.000. e~hmc groups: less than 1 mill•on 
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Uluaey lag.- 15 and o•u can r~ llnJ1 wriu): total populauon: )8.1%. m3)e ~9 . .1%, female: 
26.1% (1995est.) 

• Economy: 

Ovl!rvi.-w Despite suSI:IIned domestic .and 1Rtemational erfOIU 10 1mpro•e econoi'IUC and 
demograpt\IC p~. Bang~sh tem3ins <me of \he worid'y; poo=t. tm!.\ iknse!y popu\:ued. 
and le~ developed Jl3lions. The =nomy •s largely agncultural. WJth the cult•,·auon of nee !be 
single <OOSl 1mportan1 ~tivity 111 the ~onomy. M:1l~ •mpedime~ 1o gmwtll 11\dude f-requem 
cyclones 4l1d floods. the ~mfliciet!Cy of strue-ilwned entetprises, a r.1pidl)' groWing labour forc.e that 
U.tlnO'. be. ab~ by ag,ricul~. dela~ in exp!oi11ng e~ ~ (1\atllr.U ps). inadequ31e 
po"'er supphe$. 3Sid $low imple1111:mation of economic reforms. Severe floods, lasting from July 10 
<X\obef \99S. endangt:reti \be \h-elihoods of 11)1)~ !han 1() rrollum people 

GDP: pun:lr.1Sing power p.lllty S 115.5 bm1on (1998 est.): teal pwtb rate 4%; per ~pua S 1,380 
( 1998 e>t.); GDP &QtnJX>SitiOII by J~etor: agriculture~; industry 17%: services .D% (1997) 

P(I]JU!aritm below pa>'~>ffj line: 35.6% { 1995-96 w.); 

Houst!ltold incomdconslrmption by % slrare: lowest 1~: 4.1 %; h1ghcsr 10%: 23. i'h (1992) 

lnflatton rat/! (coiiSUmer pricl!s): 7% (1998) 

lAbour forr:l!; 56 null ion 

Labour force by ()Ccupotion: agriC\1\ture 6S~ servi~ '25'k: industry and mining ){)<k (1996); 
Unemploym~nt rare 35.2% (1996) 

Industries: JUte m311Ufactllring. conon rext1les: ti5a. leather, chemical fenilizer. food ptOCesSing, 
steel. plunnaceuricals, sugar, gumx:nts, ccmel\l, oarural gas 

Jlllfusrrial prodJu:uon grtT>vlil raJL 3.6% < 1991) 

Sourte: Diffl!rent sour1:cs from Imemer. 

1.2 <h-erall Po•·erty Si tUJLtilln in Boogladesh 

More than half (53<$) of 8311gladesh' 5 12 l'llll!ion people are poor a$ measured by those consu!Ding below 
2.122 C31Dries per pc:rson per d3y and 36<;& areci3SSified as·~ poor' derllloCP liS~ ... ho do not even 
consume 1805 C31oties1

• There is some contrOI'ei'S)' on the actual proporuon of tbe ···ery J'OOT' in the 
popUlation. The Po•~ny Trend Analysis (PTA) by the Bangladesh Tnstitut~ of J)e,eJopment Studies 
(BIDS) found that 23~ Wete in tbe Iauer group. Based on this, the World Food Prognunme (WFP) 
estiJll31es tha.t there are 30 million \'U)' poor and poorest people m the COUIIII)'. See Ch:ut L1 for a 
ci3SSification of !'O''tny &fOUps in Bangladesh. 

Given the sheer magnitude of the oumbcrs involved. it is clear that the poor or even the 'very poor' 
cann01 be a bomogent:OU$ group. As such. for the purpose of the subsequent diSCUSSion we will funher 
divide the ·~ pciOf'' into two £l:llllps: the 'destitute' (or the bor(om S<fo or so who consu~ le:s.s than 
1600 calories and cannot p;uticipate m lll3instre.'!m anti po•·tny progl'lll1lliJeS for diSilhility. gendi:r or old 
age) OJ¥1 the 'ulua·poor' (those who are able to "'otk and are a liulc: beu.er off than the desti11,1te but are 
still ··ery poor). 111<: tea50il for tlus split IS tbe ~ognition that these different po''ertY groups requin: 
dtffe~t<ievelopme!\1. lrnervt:nt!Ott~ 
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Households those are above the 1800-c:alorie line bill below the 2122 hoe can be classrfied as lhe 
'moder.ue poor' . However, today's poor are 1101 the same as.tomom>w's poor. Households slightly above 
the povesty lme are vulnerable to slipping into poveny gtven even stmll changes in circurmtal'11Ccs; as 
such this 'vulnerable non-poor' group also n~ to be an rntegral pan of llll effective anli·po\'Clt)' 
Slrategy. Accoroing to a DAD doc:umenr this proporuon is about W'iW. The bulk of participants in 
BangladWI's llla1llStiUil1 anll·po•-eny programmes including dw of BRAC and Grameen belong to the2 
Inner rwo groups. 

The aboY'C ciiSSification based on howdlold economy ~ useful for an initial undemanding of the 
magnitude of the problem. Aowe~-er. the household economy rc:Occts only the tip of an iceberg of 
deprivation and explanation. It is a c:ammon knowledge thai women in a household are more 
disadvanragcd compared to od~er members rn the family. Thrs means tlw women in moderately poor 
households, for eumple, may themseh-e:s be equaUy drs<Kh'llnt.aged as the poorest group. Our 
undentanding of the classifications may thtu be greatly Oawed. BRAC has coroiderc:d these qullliuui•e 
classifications in targeting its new Jlf0!!11UTU11C participants. 

A number of studies show that poverty IS srrongly associated with n number of individual, h0112bofd and 
conununity characteristics. The most frequently cited 'poverty corrc:lates' arc; 

• Land Ol>nl!nl:.rp; This is strongly correlated v.1th socr~conorruc swus 11nd thus sen·es as the basiS of 
po''e!tY wgeuug for many programmes in South Asi3. Owners of less than half an acre of land= 
more likely to be poor compared to those wrtb more: than half :m acre. Srudies b)' the Bangladesh 
lnst11Ute of Development Suuhes (BIDS) revealed that for the 'vulnerable non-poor'. lhe avenge 
land.holdmg tS l.S aaes. for 'moderate poor' the aYCr.~ge i$ O.S am: and ·very poor' is O.IS .,.;m;', 
Recent Sbldies by BRAC find thal the average land holdmg for the 'desti!Ule' and ultra poor lS less 
than 6 decm1alsJ _ 

• Education: Households "1th low Je,-els of edm:ation an: more likely to be lower down m the poven, 
ladder. almosl half of the households w1tb a bead who had no: artended school an: \'CI)' ~rand onl} 
7'1> of households who~ heads h:!d comple1ed se.:ondaty :sd\ool are m this category . Even ~>hen 
other fllttors 3rt held constMt the mums 10 education an: striking. For instance a rural ~hold 
whose head and spouse ha•-e completed secondary schooling ba'-e a ~ higher consumption per 
capita comp;md to a household ..-bose head and spouse ha\·e no schooling. 

• Oo:~~pariDn· Day labourers, panicularly landless agriculrural worten. are the poon:sc category. A 
mcent sru.dy at BRAC found lhnt among the 'destitme' and ultra poor. 45% w~ day ~:of the 
rest, 9S\ were bcggan~ IO'l maidseC\'llnts and 5'*' disabled' Owner-fanners are the least poor in rur.U 
areas. Those mvol\'ed m llOIHgncuhural ~~o-orf,. in rural ~ are betm off tlwl lemllll fi!JnlaS lind 
"orkers to fisheries. foreslr) and livestock.. A =ful swd) of the pms from switchmg from 
81!J1cul1Ure to the rural non-farm sector shows that 1f a landless farm worker in Bangladesh ,..-ere 10 

~orne a rural transpmution worker his household "ill benefit from a 16'it- gain in per cnptta 
c.onsumpllon. If this landless worker were: to swllch to bccommg a petty trader brs household per 
caprta consumption will incn:a;c b) 23%' The promouon of the rural non-farm sector 1s lherefore ;m 

effecuve anu·po"ert) strategy. 

•A-. a._., IJ95 ... ·-·m ·--•m 
·-e....·~ •-.•m 
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• wnJ~r dupcn.rt~T. Fcrmle beMcd houscholdi are poon:r llwJ m:Ue lr3!1nf bowcbolds. Ho .... c>cr, tf 
mlr.l-hoa5ebold dtStnbution ~we t:st..en tnto .aa:QIIIl the male-female divide u hir.cly to be eYCD 

wone. and "' llrtJied Pfe'·tou.sly. a "om.m 111 l moderate!)· poor boasebold rmy be ~.JIIy clepnvcd 
u 1 male mrmber In a ''elY JIOC)f hocuehold Whilst gender pps in pmnat) $cllool enrolment ha'-e 
dtsappciltl:d. grrls we mueh le~ hl.ely to .lltcnd :and .:omplcte ~;uy ~ehool Amons the 
'd~;.~mute' anJ ultr" potJr houschol.b. the <ncr:sge landholding in female hcJded hou>cholds IJ ITIJICb 
lower (3.5 decmllblthlm male~ bou~holds (6,7 decnn:lls): -snmlllfly they an: ubout hall ottbe 
males m tenns of asseu ownerslup and savmgs'. 

• .\fancal JUltu.r. hdth Sla1US on.d a~t of howc'ltold h~ad Widowed. divonr.d or ~te.l household 
be«U arc hi-ely 10 be poorer: the d<krly om .JI,;o wonc off. and hcalh .,.,tb di$abtllly iU1d tll·be.Jith 
ar: a1Jo 111110npt the most destitute in ~~~ . !\. t;un.we.:un antt-po•-c:rcy progr.unJ'nl:> ha•e byp.i~ 
tbele pou~ rmY of •hom a-e pan of 'dellllute' houKholds. Studies have .ihown hov. ·~ 
enmon ~to $Uddcn ~tckness in f:unily kadsto paupml:IIIOII and~ 

• Social udusion: Tbc poor are less mvolved '" commnul) declsian rn:rlang and arc more YO!nerable 
IO VIC~ and other 50CW lnJUSIICC:S So1111: O( the c:atUCS of Cltlr'C'me pcweny be m polltaJ 
uciU~~on and uncqwal :60Cial rclmoru.hr~ Althoup sonw:: pari!Qpanu beloa31111 to some IIIU­
pOverty programmes (including BRAC) have been rcll1t11Cd m loc:al bocbe:l eleerio~ ~ of their 
bemg from the 'very poor' category arc cxtt-c:mcly small. 

• ComMIIflll'l choroctu•nics: Ho~ds sn remote &lUi with poor infrastiVC1UJt ~ poorer than 
households m "'ell-endowed :un.s (':OIItrolling (Of' other fact on. The lxk of IIIXeS.S to baJic )~)Cia! and 
fUWicrlll ~rvic:es by the poor is xcencumed in less p101pcrous an:as. The vulnerable :.uu mapping by 
V.'FP h:1S ~hown 1ha1 specific iii'C:I.S have higher mcsdenc:e of food insecurity. Hov.ever, mH!res by 
Helen Keller lntem3b0Tl21 (HKJ) round 'pOCket$' or malnutrition in some very commcrcialiscd 
-ric.her'1 am• ll:w1111 the~ deemed "food tnseeure" by \\'fP 

• Other ruJ: iruhus: The 'lkstinne' hvc in nW.cshif1 or lhalebed bouse nhupnJ. ha•-e household 
mcmbcn .,ho are cluonic:tlly ilL and are extremely vulner:able to lllllllral dsmten; • In addiuon. the 
~ll) of poverty pu:t5 the poorest mto special wess Po•'elt)' 111 Ba.ngtadeih u •-cry se:uonal. llas 
most widespf'ead •n posc-moruoon Oct:lber-'ovcmber season kno"'11 as 'mora b.·:llr,' Tbu rs the 
pmod II "'biCb hunger 15 at II:S IDO:Il aueJ ( orm. 

Chart : Oa~fiation of' 1M Population .-'~nling to ~I of Po,·uty in Bant:ladesb 
( &mtd em \rB/BBS esnma:us} 

Total Populallon 
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1.3 lolen ·entions in Bangladesh 

Within a broad framework and in order to bring about a poveny-allevia.ting environment in o'~ 
development interventions. different go,-emment miniStries 3l1d departments llle invoiV"e&:t in 
implementing poverty alleviation programmes. Rural development and poYeltJ alleviation progr.utunes of 
the Bangladesh Rural De. .. 'elopment 803!d (BltDB). Rural Maintcnam:e Prograsnme of the lQCllJ 
G9vemmem Engineering Department (l.GED). mi~it di5bur!;emmt programme: of the Palli Karma 
Sahayak Foun&tion (PKSF) through panncr organizauoos. Food for Works (FFW) and Vulnetabh: 
Group Development {VGD) programmes for peveny :dleviauon and social safet)' net. and similar 
programiDe$ by other minisuies and agencies provide e1tamp!es of direct anU·po\IUty cffons or tbe 
government. Along with the government. NGOs and Other civil society orgmu;ati~ are also activd~ 
involved in such dfons. Mcnover, the SAARC consensus on povcl1)' alleviation calls far the adoption of 
a national approacll m pursuing a. long-tenn pro-poor phm Wltb sep:u-ate ruiOC>IIlons for JlO"~ 
alleViation. ThiS would be accompbsbed wnhin a comprehensi\"e appi"'3cll tO\-ering institution building. 
credit disbursement, uaining. 1110nitoring and evaluation under a decentralized patticipatory plannil'l<= 
fr~work11• 

Along with the pursuit of uaditionru gro~Jotb strSteg~es, Banghtdesh has been pu:t3U1ng, wtth varyi!lf 
degrees of emphasis and success, a number of special programmes for po''UI) allcviatioo. These include 
in addition to directing increased 5hares of poblic expenditure on infr.urrociUre and sociru secto: 
programmes. expenditu:res directly ~argeted to the poor, mcomr transfer to supple~mnt consumption 
measures to provide access and/or ownership to mcome l_:<!neraung as~ and ctea~ton of employmen: 
oppononities wir.b reasonable wage r-ates. Dunng 1990s. the go\'l:TillliCfl! has ttlueved s1gnificam progress 
in shilling public upendiiUre towards social sectors and mfrosttuctute.S. 

Table: Social Sector Expendilure$ in A.nnuwDen lopmem Plan (ADP) 

bll I I ton Tu b a1 COIISWil 1995196 opnces) 

Category t9S!m990 1993/96 
Amount "'ofADP Amount "'ofADP 

Total Soctal Sector 1.93 9.95 18.54 24.39 

Ed1a1i011 3.15 I 3.96 15.88 I 1357 

Health 137 1.71 5.&5 s.oo I 
Fanlll) Pbnn~ng 3.07 3.&5 4.9;: 4.22 

SQCt&! Welfire 0.36 O.~S U'l 1.60 

TOll! ADl' '11 .75 . 117.00 . 
5oun:r. World Banl I 99S 

Whtle h1gher public spending on soc1al sector$. c.spet'iall) on edUGalion and hc.alth is a desirable change 
an equal!)· relt!wnt issue is; How much do the pooo benefit from such expenditu~? For sucx:ess m 
poverty alleviatien. h1gher mvestments are necessal) m ba.~ sef\·~ and social sectors leading 10 

accelerated human ~ital formallon and improved Ji.,.~ng standards for the poor. Howe,-er, since burma 
capital ~\urements (e.g. bealtb. education) of the poor ~ a public good '"ith pa51th-e extemaluies. the 
market and the pnvate ~01' are unlikely tO prOVIde them tO the rc:quued extent. lJnJess the gQVI:mJDrnt 

and developJTtCnt organizauons pro\·1de the$e 5en1Cte$ m both qu:mut) and quality. the poor "''ill contmue 
to suffer the resuiL~ of f;utures 
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One 01 the notnble features of the go'-emmem · s approach 10 povmy allevtauon bas been ns wtdet­
m~l>.ement '"' u.rgeted de'-·elopment af tile poor 'The '<artety a( sue!\ progr.unmes ~howeve-r.­
mlpressive than thefT eff~'-eness m reduc:mg po•eny. Nevert~I~SU. then: exist some proyammes lhat 
do >bow CXlnSl(ler:~blc success. and innova&ion. The pcogrammcs co~-er a wide r:111ge of .-.:tiVilles we of 
food wd lO establt.~b safety nets foc tile poor (e.g. food for Work. VGO. Test Reher). cteat&on lind 
m~tmenance of Nr.ll mfrostructure (e.g. Rural 1\.!amteo.anee Programme of LGED), rur:ll de,·elopmenl 
!lC05J1llii.mi!S of the BRDB (t.g. R0-5, RD-9, RD-12), pnmary and gtrls educati.oo ~(e.g. Food 
for E.dueatton). fiiiilllcmg mtcroc:rcdtt programmes of lhe :-iGOs (e.g. Lbrollgh !be PKSF). and 
pcoyammcs unoo diffen:nl mmLStnes (e.g. Min~StrTc:s oi Land, Agnc:ulture. Soctal Welfare. Women 
~ Youlh and SportS. Disaster M:m<Jgemcnt and Rel&ef. Local Govemmcot Rwul Developmen1 and 
Co-operatives. Industries and others). 

Along wilh &he govemmcmt. NGOs and developmenl organmuions have abo emer-ged as effecuve 
tnstitullons in contributing tnw:rnl pc>vertY alleviaUng efforts in the connuy. Slrut.ing wtlb the1r rel~f and 
rehabilitauon role aflet independence Ul 1971, these organizarions ha...-e vastly expanded 1he1r 
ptogr.unmes 10 emerge as.eiftc:tive societal ch11nge ag.:nts. These orgnmz.ations now iorm 11n unegral p.m 
of tbe insllllllional structure for addn:ssing poverty alleviation. as well as rutal development. gender 
equity. enVJronmc:ntal conservation. dis;~Stet management. human rights Md olbe1 soc:ial irnles. The 
NGOs, 10 order to .uppon social11nd economic empowmneot oi the poor. rum: also widened tbeu r.mge 
of actiVJJies. to include group iorrnauon, mtCrocredtt. formal and non formal educatton. lr.lllllllg. heallh 
and nutrition ~. m:uemal and child health Qft, frunil} planning, agriculture, W3ter supply and 
sanitation. human rights and ad\·ocac)'. legal aid and other #rt8S. Within lhis broad spectrum. 
development organizations bave pioneered 11nd Sli«'CSSfully experimented wi1b a number of innovath-e 
approaches to po•'e!l)' alleviation in lhe COUJUry'1• Desp1te variauons in perceptions of the problem 1llld 
!he resultam lhrn.st of lhe programmes. developrnenl organiuttonsiNGOs mostly follow a tflget-group 
~trategy where lhe people: walh sunilar socio-economic imerc:sts ate OJg;llliled into groups lO acbie'"': their 
obJ=i•-es. Wilhin lhe poverty alleviation perspecti•e. two of the principle instrument> of tbest 
ptogranutle$ int~olvc nucrocrecht (and sk.tll dcvelopme~~t) a.nd employment genenltion. II ts esumated that 
nearly ~ of the \"''llages m Bangbd~ have been covered under NGOidevelopment organtztlttons' 
de~~lopmem 3GIJVJties. 1'be!e are aboul 800 Mtcro FinJtnee lrwtn1uons-.\lfFI.s with a tot.:Jl membership of 
about 7 million of whom 82<;0 ~· women. The cunmlative disburse.men1 of the MFis is about Tab 53 
bilhonu. By 1993194, the share of NGOs in Nrai credit bad increased 10 6S~. NG<>s are the major 
soura: of mstitutional cred11 10 lhe rnral areas. Credit u -w.ually provided as pan of a pack;lge. "'hlcll 
includes training and snppon services to make !be credit producth"C. 

Table: Institutional Disbursement of Rlll'lll Credit in Bangladesh 

. 
lnstitutions 1.990191 I99lJ9! 1992;'93 199.1194 
Oovemmcnt 623.19 280.87 671.61 1.ll44.S1 
NGOs 4,324.61 8.671.25 12~ . .;2 11.999.99 
Colllltl<:rciaJ 5,456.60 7.771.80 8,1.99.34 10.820.20 
Banks 
Total 10.¢0!39 16.129.92 21.$96.37 33.865.00 

Source: CPO 1995 
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Table: Disbur-sement of Microcredit by NGOs (up to 1998) 

But the more important question is. what has been tlle tmpact of mkrocredit on the poor? One stud) on 
Grameeo Bank. BRAC and BRDB RD-12 credit programmes ro~SIS a positive im~ of these 
p~ in mluctnf, povc:rt)'1'. ~pite the: positi\'e impaa. however, a maucr of 1;0ntem ~ the: 
perperuauon of the: large majority 10 the: proJCCl villages of people living in poYel'l)'. Tins suggests th:u the: 
programmes have a 113lroW roverage wtthm the ptOgrl1IIUne area <md/or that they ~ constrained to 
adequ:uely address &he dynamies of undc:rlymg poverty. It is clear that Ocspite the succ:= and lhe rapid 
growth of poveny aUeviauon programmes by the government and NGO the extent of thc:u mtCI'\ ention~ I) 
yet to allllin a percepttble improvement in the poverty le\-els of Bangladesh" 

1.11 BRAC io Po,ert) Alienation 

I .4.1 A Short Historic Note 

BRAC beg;~n its operation m February I m after the end of the War of Ltbc::auon that Jed to &he creatron 
of Banglades)l. lt began as a com11llUee of CQn<:emed individuals who pledged to bring aid to thousands of 
refugees renuning to thetr homes in Sulla. a remote rural da.srriet in the Sylhe! region. During that time 
BRAC carried our an intenshe relief and rehabiliution operation in Sulla for one: ~ Bw relief 
assJSJan«, enttcal as 11 is man emecgency, created a $late of dependency and dtd not ptO\~de long-1erm 
.soluuons for the problems of a poor. war ravaged country. Thus, tn 1973, BRAC shtfted its appro3C:h 10 

comnmmty development m~,:oJvmg the rural cormnuniti.es as a whole. Ho<>oever. BRAC soon ll:alized that 
within the larger ''illage commun•cy lhc:re wece othec communities that did noc ~the S3JtlC values and 
there was an unequal d•stribut100 of power. pnvilege. and accc:s~ to resoo=. The village power ba..<e, 
c:omprued of the local elue. controlled much of the e<:OOOilliC and soctal opponunities suttable to the 
poor. 

As a result. in 1977 BRAC underwenr a second transformation m its approach ro IUial advancement. It 
decided 10 bypass &he upper levels of village bi=h:!' and to worlc dirtcU} wtth the underprivileged. The 
Wgel popul.auon consiSted of the poorest of the poor day labourers, fiShermen without tOOl!< or adequate 
fishrng rights, arusans, other petty tr.!dcrs, and women who were ptoductiYe but whose economic 
rontn'buuon was not adequate!~ r«<gnized. They formed a sigmfrcant segment of the population. The) 
were lnndless. owned no as$«S an<! sold ITI3Jiu~ laboor to sun.;\'1:. 

BRAC's goal of c:rnpowri1Tient of the poor and po~CII} allev1atron requtted mote than awareness ratsms 
and sl11l traming: lhe people needed access to financial resoun;es. Extc:ndrng CRdit be~ a comentone 

-~ ..... ~"' •I(& ·-"-*""~ .• . """"'-
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of BRAC's >tr.ar~ . BRAC'~ n:sc-~rch dearly sho"cd llw "'-omen tn Bangladuh pla}ed a mud! more 
VIlli role m production rhan h:ld been hnbeno .teknowled~. M~t -men wen: e.:ononuC3Jiy lU1d 
socially dcpnved. ~ct wy were f~ rhc most pout ~pom1blc (~ rhe m;magcment oi howchol4. Women 
also b.ld th.e pocenti31 to bnnJ mcamngful clungc 10 chc f:mul) an parucul.v and to lhc: amvnuruty in 
general . &pcrimce sho· .. cd lh.ll bcGliUe poor IUT'31 "''Omen ,.'Crc forced to nwugc an ~llrc household 
"'''h ~tremely limned man,, rhey rumed out 10 be b.:tw-~ ~ tlwl chcir male 
countcrparu. Tbcrefore. 1f \loOIIlCD puteil pealef a.':.:CU 10 I'I:SOIII'I%S, the: i~l ""llf be ~ pro{OWJd 
liDd slUI.:Iinablc. Funhetmon:. the JrOV.tn!; number of bouKholcb haded b)' .... omen. a. a resole of lhc 
de.lth or spouse. di•on:c. ckseruon 4lld male migr.uron. b.ld lea m:my women as sole provu~rs for lhc 
f111111ly Rc:cosmllon of the:~ fKU led BRAC 10 Jc•elop new ~ J"'rspecuves rn 111 ~mmes. 
BRAC took on the fomndablc wk of levetrmg lhc: plaYing fiCid for women '" boch soci.\1 and ec:onomic: 
>phen:s•• 

I..S.2 Correne Programmf 

BRACs propw now cover the mam :upect~ of tbe life of lhc: people v.ub .,hom 11 "1Xb.. BRAC 
IIICilVliJC$ are cmicd 0U11hrougb different proyammes including Rural [)e,-eJopmcnt ProgtllJIImC (RDP), 
BR.AC Crb.m Programme (BUP), Haith & PopuWion Progr:unmc ~: and BR.AC Educuioo 
Prognmme (BEP). As of December 1999. BRAC h3d 3.3S nulhon Villige Org.anrtanon (VO) members, 
A rotal of ~00 tlww (our of 46-l) of :lll M D~tn.:a of the eounuy arc co-.ercd b> BRAC progr.manc 
iiGUviUC$ Out oi 86.000 VIllages, BRAC IS pre~nlm o•cr 50.000. All members of VOs iii'C coven:d by il 
liie 1n1urance $Cherne. 

The cwo m:un fe:uures of RDP, the con: programme of BR.AC. = eruet'pnse de•elopmcnt through credit 
fanhtJ~ :mel apxny bulldang of the rnral pocx- fOCUltng oa "'omen. The auckus of all RDP is lhc VO. 
All anporuntl.iDU betvoecn BR.o\C and lhc VQ as maiiWUncd through the /o.rQ OffJGCS E.kb VO eoasisu 
of oiO-JS tatmbcrs from the poor Ylll:tg: communny When BRAC plans 10 <Set up an AO. it c:ondllcu 1 

SUNC)' within IOKm r.ldiU> of tbc pro~ AO 10 rckn:tfy the wger households T1ll"£ff households are 
people who own less than 50 decimals (0 • .5 acre) of land and ~n manual !Jibour for a.t least 100 clays 1 

)e.'lr Once lhc:y ~ rdcr.tJfttd. BRAC Programme Orpm~rs (PO) .:any out the mouvl1Uonal 9o'Otk 
needed to convince them 10 form 01 VO The. people arc aho made a..,.,;m of the different progr:tmmc of 
BRAC and the adVlllluge of commg together as a group a-~r 97~ of BRAC VO members ~ women 
aged 18 to S4 years 

Table: Scniccs proYided by a typiaal BJUC Area Office 

l ". l Sa•illcs &. Cncllt~ 
~rySa>~l 

• l11t'tnV C~t~~roliort t»rd Housi"f l.Az1U 
• ufrlm•rtmu 

I 
b•l S«tor Protnammcs & Suppo:rtitl& Procn i'I\IMS: 

POll/If) & U>UUIU 
• F..du.ntt 
• ~NI<!.M-r & Si!k lh~k1pmnu 
• S«id Forn117 
• A1riad:Mrr £#•~ 
• P,.,rcmmr Sappon .&urprun fPrntf:? FffllJiiii, Pokbry tSNI FuA 

Ha:dur;r. ";d pnxflu:ti011 cn:Jrn. lJc1f7 .-I F«Jd ProJnl. Cold 
S:Mai~. PmtltnJ 
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c) Social ~velopmeot: 
• &:mrti.al Ht!tJIJh C4rt! 
• Ec/Jlco tiQII 
• ElrW,/'01!171Utl AY.YJft,tlt!M 

• F.amJalipn of Ft!t!rfaJi.an 
• GroJLP 1'r<DUt 

• Grom Sll:obhtJ 
• HWM11 Ri~hts <WI /.1! tJI Si!n·ji!es (HRLSI 

Soot= BRACAnmDI Repon l998 

1.~.2. 1 lnslitutlon Building 

A VO smu by the rime !here are about 20 members. The tim ~p to become a VO member IS to lcno" 
about and smplc:ment the '18 promises' (Annex E). The l!lel1lbets promise to help each other, be an\OI\'ed 
with productive and socially right BCtJVities for the bell(:fit of tbeir families ;md 10 tW: adl~tage or 
BRAe's services and abide by its rules, BRAC also conducts an orienwioo course for tbe mcmbet'l to 
familtanze them wnh the semces avaJJable from BRAC. After a VO is formed, the rwnben select a 
President l!lld a T=. for' pmcedund purposes of mJcto c~st acuvity, the VO memben form small 
groups of (i\'e within a VO. The small gJOUP leaders head ~small groups. 

Ma}~ RDP activities include pool tty and l"esu:d ~Qring, '/ei,tlab\e cu!uvation. s.enculwre. f'ISb cu\1ure., 
agricultun: extension. plantation. 5mlll trade. Essential R~lth Care (EHC) and Human Rights & Legal 
S<'f'\•ices (HRLS), Rural Enu:rp~ ProJe>:t and MiCro-Enterprise Oe•-elopmcnt Unit. Till Decembet 1999, 
a total or 431 Are:~ Offices hln-e been establiskd by RDP of wblcb 300 are running on self-fmsnce 
These ~ Offices have organaed 90.25~ \10 wtth 3.35 miUic:m me~ As RDP ·~ the core 
ptogJ3Jllllle of BRAC, this paltlcnlar programme implements many of the acttVJUes undenake:n by the 
organization with assistance from 01hef programmes. 

The major acti\ities of BRAC are preso~terl below wilh brief desmption. All figures ll!ld mform!llon 
JV''en m the robles art cumulative 10 ~ 1999. 

1.:&.2.2 Sa rings and Credit 

BRAC ,;ews povert} in a holtstic way aJ1d regards 11 as a complex syndrome lh;tt teqlllfeo. extensJ,•e and 
mnovaove efforts to ovet1:ome. Lack of an 'enabung' envtronmenr deters !.he poor from breaking away 
from !he po~y cnp. BRAC bei'te~ c.bax acces.s Ul credn can pta~ an tmpOfW\l p:ut ll\ ct"e~Uin!! that 
Cllabling tnVJtonmenl. Lack of iiCC6S to the formal banking system is one of the maJor constraints for the 
rural poor that deprive them of the fliCility to borrow, sa\'e and in\'eSI in productive liCtivsues. The 
objectJ\'e ofBRAC's micro credit propvnme. thus. •~ 10 provsde bankitlg services to the poor. caterin!lto 
lheir special needs. 

Tbe member.. at tbt "-cekly VO ~tangs take credit dedsions. A Programme Orgamser ti'OI. 
re$p01mole for esrnblishing links bet"'een BRAC and VOS, attends these ~ting> 10 facilitate tbe 
process. Through years of expenencr. BRAC has le3rned that c=lu an be a ,·aluame input 10 beuer "'~ 
o{ the poor. Tberefore. an rmponanr a.ut) of the Sll\rln~ and Cfedu progJanune is 10 help in =UIJ; a 
financial base for the group rMmbers through savUtgS mobilizauon and Cfedu so that lhel can ca!TJ> out 
diffcnem mcome genetatmg acuvu•es. l~ are gtven for both mdtHdual and josnl acuvute• and there i• 
no collarua). However, they muSt ha\'e some sa' snp wnh the orgnnrzauon before they C3D tili loans 

BRAC currerttly pro''ides s;wsngs faciltl~ to around 3.5 m1lhon households ~ rhose ... ,th I= 
th.m half ll.n acce of land. "'bo ha~e beenorgan!Url through VOs. !n recent yeao: BRAC hasapcrimt:ttterl 
w1th a rnn~ of dtfferenl savings products 10 meet the financial need> of its clients. h currenll) offers four 



dtffen:m sa~,ngs scheme> that ~ll!)' irom open ~ c:um:nt ..uount facthues to longer- tem1 fixed 
dcpo$its schemo. B~ b..-o;u!cning the r11nge of tU $I"ings LicJhlleS, poor househokb an: better able 10 
manage thetr liquidity needs and can access QSh to slllOOlh consumpuon. 

BRAC aims to rnalce the sa~mgs and cn:du oper:~lion co,·u its cost .md generate a ~urplus. so llut other 
RDP programmes""'" be subsidised All RDP AO bcgJM opa.nion w11h borrowed iunds from the He3!1 
Ofru:e and afww.ml.~ c~u ~ m.un\y from sef'i\ce c~. Tbe AO 1s mllodc1kd m ruch -a way \hat 
most of lhe offices become self-financmg after four years of operatJon and an: able to make enoush 
surpiU5eS 10 wppon other programmes. BRAC provides m:cro-ctedit facilities to :uound 2.4 million 
borrowe~ v.itlt an aV<:r.lge Joan 1ize of Taka <~.800. &ngtadcsh has about 12 million poor r~. 
BRAC and Olha- micro-finance institutions 10ge1~r wot:k "''lth about seven million of :hem (assuming flO 
overlap). whiclt !ea..-cs at least five null ion more. needing .'louppon. 

Table: Sa.ings and Credlt Attivities 

Same !Rtail T ~rmsiR~tu:r'D$fConditions 
I o ... ,. S.vtng.s Taka S 10 I 0 '"ct}' IVffic · 6'lo ~wm oo salllllgs: 

- cao ... uhdraw :!S'l- afla 5)1'_ so-. .>fu:r 10)1'..; 

lsqr. of loan amount 
· can withdnw up to 50'1> Cor mtural calatmt•u. 

2.. Compulsory Ssvinp · can be wilhdn"'n like own savin~ 
3. Cum:nt Al:cOulllS Any ~unl can be put rn • can be willllln"'o anytime. in pat1 or m run b) the 
SIIVUI!J any ume fonafe .:ustod}'. memba 

4% inll:te$lu oajd on lh~ 
CrecfiJ 
1. Gel>enl Loans IS% !lal -can be taken ror employment :md •..:orne carotog 

~C\l'\olliCS 

I 2. Seaoml Ptogrwnme IS~ ibl -llus an be LJken m .Jdtuonto ~ loan 
Lo.Jn 
3. Rllt'lll Enttl'JiflS<' Lo:ln IS~ tbu - l.bese loans= Idee: $ttt0ralloans. ior DOn· farm 

business 5UCh as teSUillmnlS. manulilauting. 
m.orkenng.. 

4 HOUSim! ~ I~ • u an run c:uncntly wuh tbe Dlhu IWO loons above 

Table: VO, Savings and Credit i\chi~emenl~ 

YOEslabl~ 
YO Members 
Solvin!tS 
\.xlon mrut~ 

Numbet of 
SDI'CO\Ooers 
fl. verage Lam Si~ 
l,.o3o 

OW$tonding 

Due~r 1999 
90.2SO 
3.S mllllon 
us s ss lllllflOil (!w 290crore) 

· ~'l!tto..,ornen 
Service durge on loan: 15~ 
R~ymet~l Rale 98.4 % 
1.4 mm•oo 

US$ 100 (Tam .S.OOOJ 
us s 96.S millioll rrw 4.095 
cron:) 
US S 141.20 million (Tab 70b 
c:rore) 

l'roi~ to June ZOOS 

S miUion 
Tab 7!7 crcn 

4.4 million 

USS 17S (Taka S,SOOJ 

1'aka1.210 
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1.4.2.3 Sector Programmes 

BRAC encourages group members to eJm income by engaging in diffe~t :JCtivuies. The sc:ctors that arc 
of spee13.1 int~st to BRAC are poult!} 311d li•e~tock. fisheries., saitul111re, agriculU~re extension, and 
social fan:my. Most of these acttvities em be done 1.1 or near home. Poulll')'. li\UIOC:k and fisheries ate 
activities thiU are b'aditionally done by the rur.U community. The role of BRAC is to impro\e the 
pc:rfOI'lllaiiCe oi these acttvities by introduClng new technologies and brreds. Serieuhun: has been 
introduced beceuse then: is a 101 of potential in the rural :ueas for generating income from mulberry 
plantation and $ilkwonn rearing. Vegc:Uible fanning is :m :ut:r.ldive activity beaw<e of high returns and 
lhe nutritive Yalue of vegetables. Social fo=uy promotes the affoR:$1i11Jon and use of b.llov. land and 
nurser=. 

BRAC selects and Utlln the VO members. supply !hem wtth e:ssenti:tl sldll cfe,-elopment uaining :and 
inputs and provides credit for getting in' oh-ed into ~mplo) ment omd in~ ge~r.umg acttvities. The 
specialists provide teclmic.al support. All the income-generating progranut!e$ ha'e co-ordiualion with 
gov:rnmcnt agencies (IU local and nlllional level). For mmy of the income generating outputs martcting 
link5 have been eslllbfubcd.. Th«e is extensh-e lnldmg m these xtivit1es between VO members and 
BRAC to assist the linbges. The tncome generating acth;ues al~o ha,·e ptlcxed new enterprises through 
the Rural Enterprise Project (REP) 

Table: Ac:thitie:s Under Sector Programmes 

Sedor 

Sencuiturc: 
Agncul.turc: 

~ial Foresu) 
Rural 
Entapme 
Pro•co:t I REP't 

' Mm• pouluy batchc:). dud. reams, Ke) raters. Egg collector. Poulll} "'od;er ( '"llCCIDlltor) 

!'3r.l-~tm=wu. Goal reuu. a!'" r=tt, .Uiia:U Jlllii:l11tluiJOn ~ 
Sm:UI fish lm!cbay Catp nursery. Catp pol)'c:ulture, Thai SaTpUti culture, Pond re-exo>anon. 
O•·bo-1.· lake fisheries 
Mulbc:ny trco planlation. OJ&..,. to;;~. Pro~e sill: fanner reeling centreS. Silk ,.-e&,'UIJ 
Vegetable cultivaJJon, vo:gctable seed producuoa. l>bizt cultivatioll. Spice culuvauon. Home 
gardenins 
Tree planwion. Grafting llllr$U)'. Agro-forc:str} , Stnp Pb.nlalJoo 
MICrO Ente.pnse Oe•'Ciopmcnt. ~on·Fmn Enteflllll" ~on L'MI Remfon:cment CNEER.). 
Acth;ues for Busii'ICS$ Moti\'llllon. ~er De•elop~QCnt. Mechan1cs Develo;>ment, 
!"roduction Orimted Entn:oreneur De• elooiDI!ru. P:itcnt EAitll>nscs Reahation 

Table: Sector Programme Adlle\aDI!IIIS (training re.ceived) 

Major Activities 

Pouluy Workers C•·acana~or) 
Pouluy Rarcu 
Li>moc.k Rearec. 
P.va-vctmiW'ians 
Silkworm Rearet" 
Ftsh Farme::s 
Wa~tt Bod) under Fish Culture 
lacn:l 

Numbuaf 
Particil>'lll IS" 

42.160 
I.IS0.480 

196..SSJ 
>.~s 

10.368 
113.948 
~.550 

Vegetable Growcn 111.160 
Rmiadturc Nunc:nc:s ; .3~: 
Grafuns Nuncncs 613 
Secdllll! Produced ~49.0()1 ,778 
Agrof(TR$1I} Flt'll>et IC..S3S 
B!od.PW.Wjga P.1rma S.l67 

i 

• Acu""'l) uJ'olved 1n mcom<: g~oon ahet rc«l' on&lnlmng ~ lhc end of Decem~ 1999 
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1.-1.2..1 :-.on-farm Acth·iths 

The Ruml Enterpru;e Proj«ttREP} monty mnmtc.s BRAC non-f;mn .u:uHto.e<: Th11 unat WM set up m 
193~ to tand and test ~w orrortunaues rouur.al enrcrpn"" Some of BRAC's lnOlt rucc.:~ful cn1«pri.scs 
hlm: emerged from le$Ullg i:lUTicd out by thu unll, lllill\) of litem m non-tradluonlll sec1or for women. 
\Vlule women :Ku,-dy paructJIIIU: Ul agnculture. thear won an llu~ scaor u considem:t rq:roducuve. In 
ordc:r to dc\'Ciop ~rship IUIIOIIJ women. REP Ius ~.ucd oppottmulte$ for t.'lcm an aon-f;um 
actiYI~. At ~ Sl3ge two :TWn (e:lllU'C$ of REP are M~ero Eot~ ~''dopment t:'>fED) IIDd 1'on· 
f.um Enterprue E.lttensiOft :and Reinfom:llw::nt (:-o'"EER). l'brol!gfl !hi$ umt. BRAC lw anau.ued sobr 
c~ and brop.• pl:ll'lb m cxder to proW!e more 3fiordolble ~ of enerJY to the TUr.IJ JlOO" The 
soLar CnerJY programme '' an mtcped, mnlu dtmen~ton:tl. mulu purpose proJ«l. uulrung se'-eml 
rencw3ble energy &eehnoloau!• such as pbotovolwa (PV). wtnd 1\Ubanes :md biops. 

Sburachi(te:lUUrlln!J ~6 
Shvpoaao (paa:ry shop! s.m 
Slna:bara (bwxlry) 919 
Sh1:be~ (uilomtg shop) l • .;..:s 

: .\loddShuNcbi(modcl rauuraal ) 2~ 

M~ Emc:rpruc ~lopment liS 
fbusiiiCJS\ 

l.~ ~Otto Enterprise Ullding and AssistJmc:e (;\tELA I 

In 1996. BRAC stmcd tb1e \ticro ~ lh>limg and A..sat~nce (:'>fELA) progr.unrne ,.ith the :aim to 
provide laq;cr loans to lhc VO mcmbus as "'~II .u poc=ul auuiden 10 develop lbelT ov.'tl small 
basi~. t:nlile the micro aedat poug~:umne. MELA is darectcd 10'4illrls those ,..ho ha•'C prope$.Scd from 
absolucc poverty 10 rewh-c pro.pmty but find diffieuhiC$ to xa:ss bigger loaJU from fonnal bmW. 
:'vfEl.A tnc.s to SIJ1DUl:uc the lfO\Itth of lJIWI enteJprUc in the sertU-urban and I'UJ1I! ~~~"US. MEl.A c~tpecU 
to strengthen the rural c:onomy by tn)ecUng new c:apttll mto it. Therefore. MELA c:ould be successful in 
disc:ourag:mg rural-urban mtgratlon by helping mral people find ways to m:tlce money m thctr tmmcdiacc 
en"1ronment. 

Tbc :»tELA kwl pro:;~outat~ is partKUWiy m~eresting in &be cont.e11 of BRAC. .u the Uatlllllton ptacc:s 
sipfi~ 1mpon= on ~ de\'dopnxnt. BRAC's t:Ommit:ment to entetpiUC developmcol 
11 -n deltlOIIS~ m tU cffom to set up entc:rpmc development progDUniiid at the bWc mtcro lc\-el. 
panicu4rly m the poullr). li•Qtock, fis~ ami the arusan sectOI"> Ho-.o.-e,-er, & wge lm)Onty of 
~tELA progr:llnltr c:heiUS ate cnpgcd in trade and a~~htplc tncome genenwng buJtnen, nuhc:r than 1 

Mngle en~CTprue. An inte~IHig feature of MELA is lholl 1ts en~ create employment: m:my of the 
poor men and women fl!ld employment in such entcrpl'UCS 

Table: MELA Achie,ements 
l..olln RAn:c IllS s .:00 (TK :!l).llOO) to \;S s 4,000 (T .. 

~~.000) 

Bam>Oo-en 6.122 
u.a DUbuncc1 I us s ss nalliao <Tm 27rnx-el 
lNa I US S 3.31 mdlloa (Td:a lolerorr) 
OutsWI!iinJ 

SOUJ'C<': BRAC AI A Ghqcc, 1999 
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1.4.2.6 BR'\C Urban Programme (BUP) 

BRAC had been working in the urban areas for 1M p.ut se\·cr.ll >=In 1991. BRAC ~nducted a ~Ur.e) 
of ulban slumS and found that s substantial number of slum thildt1m had no llCCe$$ to educaricrn. As a 
runlt, BRAC opened 10 urban schools in 1992 as a piiOI project. Jn early 1997, BRAC also Sb'-'\ed the 
Urban Credit Programme. ln 1998. BRAC decidea 10 gear up ~ Urban Programme • s activities with five 
components: Economic, Health. Education, Envuonment, Advocacy :md Effeculle Service Deli•<ery. 

Table: Acllievements ofBUP 

llUP Atc:a Off= 

Urb:m PoetS' Organisation 
(UPO) 
UPO Members 96.159 
Loan ~ment liS S 6.1 ( Tllka 3()<:rore 90 lac) 
Sav•tt,g:S US S 1.6 ( Tm S crore) 

l t.oan Rcpa= Ra.tc I 99.S'Io 
Source: BRAC At a Gla.1ee, 1999 

1.4.2.7 Heal.tb & Population and Essential Hea.lth Care Senices 

~oer since BRAC began its maiden operation in 1972, health inta¥ention has been an integral aspect of 
lhc orgaruz.ation. Althe irutJal Sl3ge.lhe focus had been on curan•-e care throogb par;t-medics and a y,Jf­
financing heal!h msurance sthetne. Since then.. !he health pro!PJDme has evolved thorougjl disllrKUve 
phases. Current aaivities or Health and Population Programme (HPP) are Reproducth-e Health &. DiseaSe 
Control Programme. Health alld Family Plannint: Facilitation Project of Rural Set-vice Dd••'t:r) 
Partnership (RSDP)I National lntcszated Popll!auon &. Health Prognmme {!l.'lPHP). Nutriuon Facilit.anon 
Programme. Ante and POSt -Natal Care and EsseJitial Health Care. Then. lbere 1s .Essenual Health Cate 
Programme (EliC) working wllb the BRAC target groups and also ootsidl::rs, pro•idirtg b:wc health c:ase 
sen'!ces. 

Table: Ac:hlevem~niS of BPP and EHC 

Womng O.stnCIS 
Vtlbges Cove<ed 
Popu!ruon Co-'eted 
Commuo1II) NU1nnon Cenltt3 
BRAC Health Cenrrt~ (Shushaslh) 
Eligible Couples s.:n.ed 
Al\!e....W CareQmu.,$ 
Heallh Voluntecn 

1.4.7..8 BRAC Education Programme (BEP) 

64 
31,033 

31 mtlholl 
3.7~ 
1~ I 

55mllhoa 
~,5,:! 

32:.15~ 

Wtth a ,.;ew 10 trnprovmg the cducauan scen:lrio, BRAC mtroducea ~ ~on Formal Pn!TW) Educauon 
(l\'FPE) pro~ in 1985. etnphasmng the cdu;;auotul needs of lhc prJ child 11us 1s a resuh of 
BRAC s effon to ~ equal educatio.'l:ll opportunltle5 for both bo)'S :md girls 1\'FPE complcmtnts the 
Umversal Prm13ry Educatton Pro~ or 1M govetnment by pro•iding educarion to the poorest 
children of the country BRAC has de\ eloped the cumculum imd s;:bool calendar according to the needs 
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of boUI the learners and their p3rems. Over the yean the Spall of tbe progr:1mme 15 «paneled w1th a 
number of acttvit.es hke NFPE and BM1C Education for Older Children BEOC) schools, IJfban schools, 
Hilld to Reach scbools. School.i for Gatrnenl Workers. Communny Ba.sed. BEOC. iUid Aduh Libraries. 
Edu.:;~t1on Support Progr;unme (ESP). Material Developmc:m Uoit (MDU). and BRAC Pnlti3J) School 

BRAC School model IS being adapted 111 Eastttn 3lld Southen> Afm:an countnes smce 1995 and some 
org:rn'1Zlllions m Sooth ASIOl. Western Africll ;md Centro1 Amenca ;ue restructuring the1r pmrury 
education sySiem based on BRAC eJtpeneru:e. 

Table: \cth;ties :md Acb.ievement.~ of BEP 

l l'on-Fonn:ol Prim:>ry Eda.,.U<>n 
I Numbd' of Schools ;\4,48 I (Including 2.550 lhrougb olhu NGOs Ullder Ed"""uon Suj>port ProJnUTIIIlol) 

Sll>dcnlS 0\'CT I I nullion·about 66~ :ue guls. They m: enher not Clll'OIJed or dropoi)IS (rom 
formal >cllool$. Ag<:d 8·10and 11-l.t yess, they come from pooc fAmilies. 

\~o.. s..~ \'tlnwy Edo.lOUOn i.-. s spill> of~~ 
SllldeniS G~ I.S million. ~ moved to (omW sc:hools io lugber cbsses. 
Te¥beB 33.859 ~ from the \111~ and u:Wled .u BRAC Tl'lllning And ~ 

Centres. '17 ~are "''me:J. Some (622) Te.::he~ IQJ<e rwo-shifu 
Spec1al feanaes of School Housed •n rented tba.tcbed SUUCUJTe ""''h ooe room. ooe dass, one teaCher lUid 3()..33 

stiJdeats. SebooJ llmiDJ IS flaibJe 
Cost US S 2n per clllld per )nl' 

BRAC Pnnwy Schools 10 
Pn:-prunary School 1.434 
CommUIIity Prim:uy Schoo 67 (36 banded ow:r by the Governmc:At tD f:1t) 
Edueatioft Support to 250 l'GOs with 2,550 ~bools 
~GOs 
8RAC Ounmulllt't' Libr-aries:! 
Uruon levd Ubr.lncs 450 
~tmbts$ lm,900 
Sehool Ubr.mes 7.169 
Membe.<s 21 S,o70 (abo prOvide tr.unin& in taJlorin~ poultry. VCjetabiC) :mel nunety for 

-mhers) 
.<\dultlllcrx>~ Centres 7.260 (including_ 6, 1'>..0 COJmJicted) 

To uphold and sumin BRAC's multifac:eRd in:cn.=non.s. '·ita! support programmes lua'-e been 
de-.-e\oped. 'These SUp!JCitt p~~ ~ng the <:Ote \n~~l\ons.ll:a.'-e gi\-en BRAC an i.nsnl\ltiona\ 
suucrure. 

Table: Support Dt;panmeniS 

Tmning and Resource Cenue ( 12 residential tta.ming centre$) Research &. EYolluation 
Monitonng Publ1cations 
Ptmmnd Audit & AccotmiS 
ComputeT l.ogj5tics 
Cor.s~on Public Affai~ &. Communicaaons 

IA.2.10 Programme Support Enterprises (PSE) 

B'RAC bas established Progmmme Support Entetpri..~s (PSE) ~!.e of the absence of pll\'l\le ~\at 
supplies to poor rural women. BRAC has set up fi"e prawn llatcheries rn Jessor:e, Pabna. Faridpur. 
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Corrulla and Rajendrapur as pan of Its Programme Suppon Entetprise (PSE). The objective is 10 suppl} 
the VO members witb environmentally safe post brvae. Besides, BRAC tws also wablisbed another 
hntcbery for e;(perimenting with raising •'llfkty of catfiSh suitable for pond \\:lltf. Under the pSE, BRAC 
has also set up lWO poultry feed mills and 1\110 poultry f:Jrms to supply the VO members with q..al••> 
poultry feed atKI bigb yielding variety day old cbldcs (DOC). In the stricnlwre sector, 5e\'"tt ~· 
have been - up. In order to supply the memben with be«er (j~Wiry •·egetable seeds, two 5Ced proc!u~1wn 
centres ha•-e been established. The: PSE comprises of the fono ... mg: 

Table: Programme Support Ente-rpriseS 

I "BRAC Prmten 
2. Cold Storage 
3 BRAC 03i!) and Food 

Project 
4 rtSb Hatchery 
S. Poultry Farms 
6. Poultry F«d Mills 
1 Seed l"rodul:\ioo ~ues 

1.4~1lt'\GO Co-operation UoiL (NCU) 

1n 1995, BRAC set: up an .KGO Co-operanon Unit (NCU) to Jmprove the co-crdinauon bel\1:een BRAC 
and other NGOs This unit has ellplored ways fur BRAC to assist tbe smaller NGOs. in enhanl:in!; IMlr 
cffu:iency ande~~ ~~r; the aai•·tties of tn.'UIY NG<A a majorlcy of the rural poor remain QUL,ide 
the scope of development. The suppon "'ill e011unue to enwle the smaller NGOs 10 step up tbetr efforts m 
de•'elopment. .t'CU provides IJ'IUIIing. techrucal. lop sue and financial support and access 10 iofon111111on. 
BRAC suppon 10 250 NGOs lbrough education progrzmme has lllread}· been indicated abo-ve. 

Table: Achievement of XC(' 

Psrtlculan Position ia l'ttiotmaJJ ' Position up 10 
1998 oe lo t.m Duanbu 

1999 
a l Nlllllber ofNGOs Co•.,recl: 3S 39 14 
I Number of NGOs re<::et'-ed cn:dtt support With 34 IT Sl 
uauung 
2. ltc;;cived Tl'3iningoOnl) . 22 1.2 
3 En\'UOrunent Support 01 
b) Fund Disbursed (Tab in miUion ) 9.8 !4.48 Jil-275 
d Traioinl! S uPpon (partjdoant VJ: 

1. Savt11~ and Oabt Manatemenl 76 72 1~8 

~ Accoums M_.nagcment .1S <:7 92 
3. De""lopmen! Manaremcnt 16 ~s 44 

I 4 Rc!resbclo$ Oil A cxounts Management - 34 34 
5. Total T . .... Support 137 11> I 318 . 

Beside thest- OlCiivities of NCU. th~ S('Ct« programme~ ha"' li:!hon v.tLb z number of go'-e~m ~nd 
non-government agetlClcs 

Pa~ j4 

Volume 2 



Annex 7: Bangladesh, Po.,~rt) and BRAC 

lA~ 12 Aarong (marlreting outlets for rural 11 rt®n.:.) 

A.arong, "hich meun1 village f.ur. w.u setup m 1978 to help the rur.aJ craftsmen m:uio;e1 lhcll' products. .AI 
present A:liOng has seven branches :u different loc:uions m Dhalal and Other ciues. A.arong IS supponiog a 
huge number of w•sa.n.s. most of "'11om :ue u. omen. by hoking them "llh loall and mttmational llliiJtets. 
Awmg has not only c~mributcd to 1he revi\"al of tradiuon31 crafu and de1igns. 11 has a~ been a 
trendsetter 10 e~t.lblishmg tlttroct1ve m:lrl;eung outl.eu for these pnxiucts. 

1.4.3 BRAC .MaMgement 

Despite npid growth. BRAC has been c:ueful to maintlin a p:uuctp:atory and deeentralized lll3llagemcnl 

system. Tdl Deccmbe:t 1999. BRAC had over 58 tbous1lnd smff mcluding Income Gener.1ung ProJect and 
p;ut tune staff. Teamwork and shanng of responsihtlines are irnponant values m BRAC and, through ils 
work:: U has med lO g~ve real meantng 10 words like :ICCOuntability and tr:msparency. The strength it fmds 
among its staff is not merely due to the !1111Ilber: they are a sou~ of new and innovative ideas. and m:my 
ba,·.e proved 10 be copablc role lllOCkl~ for fu1.11n: ck>elopment practttione~. Till December 1999. BRAC 
had a total of 58.892 full time. and pan-time $taff. 

Table: BRAC Employees 

fullume Staff 24.709 
Ineome Gencr.uing Project 139 
Pan-time Workers 34,0++ 
Total S8,892 

U.~ Financing or BRAC 

BRAC was funded wuh 511Jlpon fromOxfam. UK m 1972. 0\'er the yeaJS, u has nwledeiemunedeffons 
to reduce depen~nce on donor fund. A.t present. approJUIJI:lteS 60% of BRAC expendtrure are met from 
iiS own souro:s, wbtCh iocludes, commercial projects. service ehatge$ and income from PSEs Chart 
below provides o\ visual prcsent.Uion of BRAC funding pteture.ln 1999. BRAC spent USS 131 million 

Chart.: BRAC Financing 

I l ~ 
Ccmmeitia/ 

I Own fund 
Programmes 

v----_;l Service New 
BRAC Charge innovative 

I I 
approaclles Programme 

Support ror increasila 
~ 1' Donor Fund 

~1am BRAC fundmg agenc•e.Ydonoa are: European Conuruu1on (EC). OFID (UK). DGlS (The 
Netberl:lllds Govt.). NOVIB (the Netherlands). German Govt. (KFW), Aga Kh:m Found:uion (AKF), 
CIDA. lni<"ICEF. USA.ID. and Go\'ernment o f Bru:;J.xle.sh. 
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1.5 The ReleYanc:e or BRAC luterventioD$ 

Credit has always been used as a key element in the development str.!lcgy of Bang.llldesh. Since the early 
1970s. targeted and subsidimd rural credit programmes \\Cre dominated by Slate i~tions 10 help 
with the development proc:ess. ln the ~rud 1970 though. neo-classical economisu identttied these 
programmes a:s failures. They poirmd out thilt subsidized mtmst races led 10 an excessn·c demand for 
crmit. follo"'·ed by the ranoning or crmil. thus causing dtStomons of the market11

• Further. access to 
subsidized cn:dit was skewed to the wealthier rural population. tbereby !etlding to less optimal allocations 
of scarce investment funds. nus resulted in a process of fiiW!Cial repression - interest rams on sa~ing 
deposits were depre!>Sed. inhihi\ing mob\fu3lion of domest\c t=nn:ts wbitb was injurtons to 1he 
c.ounuy"s overall «onomic development

11
• 

Dunng the same period. a number of NGOsfdevelopment organttati011s de~"eloped alternauve credn 
dclh-.:ry mecllanisms fOT the rumJ poor. consisting of small :!moonts of collateral and affordabfe loans. 
popularly known liS micro<rediL These progranuDe$. unlike pn:viOU$ state ciToru. have been successful 
in provtding commcnd:!blc access to credit by landless people,. and in achieving high rep~)-menl rates of 
upco98%. 

There are, hoWC"Cr, man) obSiliCies to the economk graduation process that cause cydtca.l mobility 
across the po•·eny line Demand mid wpply constraints are rampml w-ithin the struclure of tbe rural 
~omy of Bangladesh. Changes in the "'ider econom) are cruetal for the development actt•iues 
undertaken by the rurnl poor. Poveny IS not only aboUt ha1•ing rnadequalC income or income below !he 
"po11eny line·. but is a.IYI the innbility 10 sostam a specified l~•'cl of well being. Efkctive po•-.:rty 
reduction suategies should thclefore pmvide the me3l1S or the in$1.tUmenLS to achiC\'e one·s eapabilit} or 
ability to be wdl nourished. healthy. ednrnted producrive, respected and $0 fonb1

'. 

• The Molti-clll$8lity of Poverty: 

BRAC OpcrliU:S a range of mt.ervetllions that 31m to improve the socio-cc0110nuc condiuons of the vanOU$ 
'po1-erty groups' by addressing the 'poveny correlates· mentioned earlier. Ernpowcrmem of the poor and 
po1-eny alleviation are the two fac:<:tS of BRAC' s ~ goal. Social mobilization is the sint! qUIJ Mn for 
the empowerment of the poor. BJtAC looks at po•-erty with a holistic viewpoint. It iJ not only a lad. or 
msuffiClent income that makes one poor but iL\ combination with $!!\era! other factors, including lad of 
ac=lo~\!o\<01\ a!ld ~=.!the~ ~<:f inequality. cmdiJOv.-.:r 

ln the "''ords of Aman:ya Sen. the Nobel laureate econcmnsr. lbe point is noc the IITCiev:mce of econonw: 
variables such as pers003l IJ1C()JDe$, but their se~-ere inadequacy in capruring many of the causal 
mflw:nccs on the quality or life #lid the survival cll;mccs of people- Sen in Ius recent wriun!s has 
funher outltned hLS thoughti on dus and h3$ called th1s the NC'3pabilil)' approach 10 poveny" . He 
rmintains that ''po•-en) ll1II$I be $eCD as the deprivation of basic capabilities r.uber than merely 3$lowness 
of incomes~ A recent South Asian Human Development Reporr \\'ent further and stated, wWbat IS 

¢ntical fQf huSSI3J\ pr:QgtW> 1$ ta ~ poveny of Q?pot\Ul\11)'. and nat j\!Sl po~~ of im:ome Po~-.:«} 

of income is often the result. poveny of opponuml} is often the cause". :Many of the anli-po•-en} 
programmes in Bangladl:sb unforrun:uely 13kes a rurrow \~e~ and concentrate alone on the matenal 
aspectS or poveTI) BRAe ,s; w·orirmg to eradic= the povcrt) of opportunll) by increasmg the capabilil) 
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The NGOs because of lhetc close protimny walh tbe gras~TOOI$ hlve certam advnnUlges in carrying out 
development projecls more efficiently. The pivotal role !haL NGOs pl:sy in poverty allevi:alion is an 
example in !his ~ The government elso created lhe required space for NGOs to function and to go 
national This i$ an llniqutmess for whic:h tl1e go,·em""'nt :~nd XGOs can clltim credit for. The problems 
lhar Bnngladesh fac:cs are so nwhifarious and complex that u •s almost imposSible Cot: lhe government 
alone 1o taclc:le. This made it impe;;uive for:NGOs lil:e BRAC to be more pro-acthe.l1 is p~isely the.se 
reasons for which B.RAC has rno~ into acti\llllcs like ~ce delivery in specific areas and in limned 
extent. In S\Jcb C3$CS where SRAC is providmg !he mvice ddh'Cry il is only c:omplell'll!mfing and 
S\Jpplementing !he government efforts, not suppl.aruillg those. ~1icro-credit, non-fonJUI education, llelrltb 
services lhrougb ouu-eacl! (e.g .• wberculosis c:omrol) or fixed eernres (e.g.. BRAC Health Cent~) ~ 
examples of this. In recent times some .l\GOs :u the behest of selected donors are illcreasingly bemg ~ 
opled into government programmes as sub<onuactars. But Ibis proce55, however. risks the NGOs to lose 
their- autonomy and legitunacy as ctvil ~iety instiltnions BRAC will remam vigilant m protecting its 
role as ad\•ocate for the dist,resscd and disenfranchisedu. 

An lmpotllDII fiiCet of BRAC development strategy is 10 mflrrence lhe pobhc sector policies in favour of 
the poor. BRAC has been doing !his lhrougll advocacy. In the corrung yeatS the advocacy compOnent will 
be further strtngthetled to have even b1g&er impact on govemmem policies and in Ibis task S'RAC 
me:arcb will play an important role. 

• EmphaSis on Gender Equuy and Women's Empo~~o-ermc:nt: 

In tetms of gender, BRAC is 1111 example of how an organmuion situated wnhin a context of gender 
discrimnmion c:an stnn to work towards profound cultural clt:mge. A r#Dge of culrural relig1ous and 
.social practices work to negate the bulll3llity of women in BanS}adesb. The Jack of ,,!lue pi~ on 
womtn m their homes and c:ommunatteS is reflected in the fact that in Bangladesh the life e~ptiClllncy of 
women is Jtss than that of men BRAC has been pmmoung a ntv. culwre in the development field. "'i!h 
women at the forefro111 or alllldivities. Most of lhe m:ip1ents of credit are women: 7()'jt, of students and 
.90% of teacbe£s in BAAC schools are female. and the heallh and pouluy workers are all women. Women 
entrepre:netiTS are nmnin& rur:;l restamants. v3ecinating poullr). tJe:iling p:n:itnts. do1n& carpemry. and 
managing ~M»ple: all these acthiues were traditionally in the male domain. B'RAC bdie'<CS tlk'll pove!T) 
cannot be l!nldicated wilbout a reconsuuc:tion of gender role in the soc~e~y Empowerment of "A·ornen cs a 
11Mf05•uy pre<ondiuon for sustaillilble flO\'elt)' alle,·iation. Women cannot be enunctpated and 
empowered wilhout on organizattonal bast BRAC bas been wOlkmg to organise them a1 village and 
IUgher levels at ward. uniOIIS and lhana levels This is I he backbone of the social de"elopmenl progran~~t~e 
ofBRAC. 

~te our focus on women as narrated above BRAC has mSC0\1:red that no organizauon c:an Sland 
apart from lhe sociery m which 11 is snuated. Negut1ve atntudes tO"-anis women's nb1hties "A<!rt found 
wi\hm \be ocpru=mn 1\Se\{. \1 ·~ dlSCO\ ered ilia\ tbe d1ff"lCU\t) \1\ ;n~Ia~:ting :mQ te\lUI\in& fC!ml~ r.Wf 
co wor1t: in the fleld was not ~ of lhe diffrculty of lht worlc. but becanse of subtle llanumlen1 and 11 

tack of respect wclhin and outside lhe organiz;uion. A number of llllliptional actions were S\Jbsequentl} 
implemmred leading 10 lhe imciatron of tbe Gende( Quality ;\ction Learning (GQAL> progr.nnme tn 

IWS. The progntTili'IlC PJ<Mt\es ~ounes a1. l~h to {am\i.arm ~mff Wolh lSS'Iles cf pdet ~ well as 
personal and orgamz:auon~l change. Another problem dtscovertd through resan::b studiCS was lhe 
=pec<ed and somewhat 'rulk" beha'·•out of '<omt of the field suiT towatds \'0 members"'. BRAC bas 
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therefore t:1ken ap an mniarive to re-mculeate org.mtznttOJUI v31ues 3J'Il0llg S~>&ff ;u Y3tiOU$ levels, All 
these miballve$ ate ellp«lt!d tO rmprG\"1: qualit:lU\·efy the :llliWdes and re)3tionships "'ithin the 
organtution and outSide 

1.6 Is BRAC Serving lbe Pooresl? 

From the beginning BRAe lw recogmsed and tllken tiCCOUilt or the existing ~io-cconomic $tratJficauon 
m the rural SOClCtY and a.5 a consequence went for .m approxh !hat targe~ed only the poor and the 
womenn. The defmttton of the poor (i.e .. ownmg hJif an 3Cre of land or less) was 3 fum:uon31 one but 
other characteristics. such as whclher fnmily members sold thetr m:~nuallabour for survtval (a ''cl} low 
status occupation in BMgladesh) "en: :d.a considered in choosing village org;~nis.:nion (VO) mc:mbef'S. h 
became evident thai among the 'poor' (115 defined throojh the BRAC critma). there .....:re further 
SU11.tificuion: lbere were the c:~treme poor who belonged to house!,olds he:uled by women ( wilb no or 
mvalld male members). housdlolds havtng netther land nor homestead. and the marginal or I'I'IOdemte 
poor who are better off t1mn lhe extreme poor. 
Se' eral swdic:s ha\'e examined tbe composition of the VO members in terms of their econotn.Jc SU!ros. and 
~ confumed that lhe nujorit)' of the members belonged to lhe target group defined by BRAC 
.Members coming from outside the target~ (i.e.. .. tomorrow's poor'"} v:med from II% m a large 
population based survey of 24. ~ households to :!()q, m a ·n.uiOIW' swdl' to 29'ilo found in a sob­
dist.rictlO. While Evam et a! used rapid rural apprilis:tls (RRA) wnh 'wealth nmking ... the other two 
swd1es utiliz.ed questtonna~n: survey methods. 

Then: lw been pruticular concern about the composiuon of the people involved in the BRAC nuero­
credit based po"erty :!llevilltion programmes, spectfic:llly whether the poo~ "ere included or llliL 

Hulme and Mosely ( 1996) estimated for Bangladesh that poores1 ~of lhe population "'ere excluded 
from most micro-credit progr.unmes. Montgomery et ot.l ·.1996) in lbeir stUdy of tbe BRAC pro.gramme, 
however, esuma:ed that 2~ of the BRAC membershtp .:arne from the poorest and vulnenble group. and 
IS percent from outside the target group. The ~ond imp3ct IISSie.SSllleot stud) ofBRAC found that oi the 
VO members J{)q, were 'absolute landless' and 30% \\.ere wage eamens (a proxy ior the '"l:fY poor)' . The 
conclusions from the Evans et a! ( 1999) ~udy show thai poo~r households were roon: lil.-ely to be BRAC 
mc:rnbers compll.led to non-poor or less poor. They found th;u although the VO membersbtp dtd tnclude 
some people outside of the mrget groups. the o•erw~lming maJority were poor 11S dcfintd by BRAC and 
the slwe of the poorest of the poor in vo·, was 'greater than their proportion in the popul:uion'. As 0111 
the •·illilge poor are not tneluded in the VO (a VO consists of -l0-50 members whcte11S 3 tYPical village 
will hilve about 100 poor households), tbe Evans et :i1 study hypothesiz.ed a 'natuml selccuoo· mecha:ruSm 
through which households with more crc:dit-wcrtluness ended-up being diffen:nti:!lly enroUed as 
members. Rotherford (1993) in hiS swdy of lhe Gr.ameen Bnnk in Bangladesh stressed on the problem of 
'self exclusion', and opined thai the ritu:ll of membership such as rigid auendanee in l'lftting and forced 
savings enhanced the 'fears and timidities' of the eJttreme poor, including widows and women household 
heads. For many of these households. only micro-finance IS not the best choice: a combma1ion of trammg. 
wage employment, and cash and food will be an effective straiegy. 

From the abo•-e discussion it is clear that while BRA.C h3S been quite successful in n:auiting members 
from the poor and ncar poor households. it has not been equally soccessful in n:auauog as many [rom tbe 
·very poor' households. Given that the needs of the buc:r are nrud'l more and fundamentally dtfferent than 

·~,993;~1ii3 
•ewaa~ll,tM 

•IU:*MII,I.S 
•l&=oll,t!l96 . .__. 
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that of the former group, BRAC now incend.\ to ~~lake a change in il5 wategy to spectfica.lly address the 
needs of the poorest households as well. 

1.7 Wby Is il so lurd 10 reach lh~ Ultna Poor? 

As mentioned earlier, there IS sigruficant differuutauon ,.ithin the r.mks oi the poor rural Bllngladesh. 
While lhe poverty sitoation seems to h:!ve improved a linlt' over the last seven )"Ul'5.u a little less than a 
quartet of the run! population uill remains within the ranks of the ultra poor. h seenu that NGOs and 
development organizations ha''t: failed to large! !his group effecti,-ely. l't:SQlling in most of them 
remaining outside the development net. For the most pan. these people :ue so desutute that !hey consider 
lhemselves un-credirworlhy. The poor lhemsell'es do noc feel they have enough resou~ to generate 
incomes to pay back loons. They therefore self-select the~h-es oUl of cn:dit programmes». 

An am:isc was «mduc:ted in four villages where Grarneen and BRAC v.-ere active to determine tbe 
reasons for target group households noc joining credit pTOJ;r.unJl\e$. II Wllli found that out or 498 target 
group households only 2&4 (57'k) Joined Gnunetn and BRAC as members. The rrojOr reason for not 
joining was because people felt they will be unable to p.:l) bade the loan IIIOOe)' and will lherefote be 
stuek with debt for which they ,.;u haVI: 10 e~'t:Dtuall) be forced 10 sell off whlll liule possessions they 
:.till had (49~)- The) refused to be bwtlened "'-ith still ;mother debt. A liule over a quarter of the women 
did not JOfD becau,o;e of social and rebgtous sanc1ions thllt du:ia;ed that joinlll8 credit programmes and 
leavmg the home for meetin~s with outside males will be a ''IOinuon of social noi'JDS. Only t3'io of the 
women said the) acrually wan!M to join but ~ not acttpted because other ptogl'llllUJle memben fell 
they "-ere high risks. Surprisingly 19 "mnen in Gr.!J11C'tn vii. said that the rules ,._·ere 100 cornplic:atcd 
and the) could not memorize !he sixteen dcctsioru,. 

This shows llOl so much that Grameen and BRAC are un:!ble to bnng all poor women into their fold, bU1 
that microcredit i~ llOl necrsS<Jrily the "''ll)' out for all the poor Successful mierocredit operations m 
5UOngly dependent on mic:t ~ing to ensure that money thlll is borrowed am be IC'paid. Group< 
themselves or group leadea and :\GO staff are eJUremely careful to screen out po~WUal nslcs Households 
ha~'ing some assets. some Steady tneomes (the better ofT among the poor) are more encouraged 10 JOin. It 
is felt that even if programme-funded entefPrises do n01 imllliCdiael) generate profits. or if there are some 
losses, these household$ will be able to withstand 11 and make up for 11 through other mcorne :mellor sale 
of assets. h is felt th'll destitute households will eilher consume all income from funded emerprises. 
thereby becommg unable to make repayrnent5 or will be too poor 10 SUSlllin even rmnor losses. Poor 
recovenes wt11 reflect on o•'elall group performance and the periorrmnee of !liGO staff Netthet group 
leadrn nor KGO staff are willing to take that risk. Thu$. m on:ler to emure increasrng disbursemenl5 and 
high n:paymen15, NGO field staff and group leaders are almost sure 10 S~Cn:en the destimte out. 

Even though the weelcly repaymeru schedule is set up 10 ensure th31 it ts easy fm poor people ro ma)(e 

small rep:!}'l'tiCilts o•oer a long period of time. for the reall)· poor the weeldy repayments are difficuiL For 
the destitute and for others ,..,th difficulty in makmg good 115e of me loan. credit ptop'llllllllCS alone 
lherefore may not be a ''inble IIJIPTO'Ici!. Other tllrteted programmes are required to addles$ tbeir specific 
need. Wlule credit programmes wtth utenSI\'C CO\'er.l~ may cover village afier \'illage.. W.re wtll be 
~~diffiCUlty m ensuring intc:n.sh-e co"erage in each "illnge. There will be great gaps. therefore, in the 
povcny alleviation net. wbkh will effecli\·el)' hold back CQmmonil} -level gam$, even while individual 
111Clllbers may be impro~-rng their economic position. 

•iWIDir .... 1fiS .. _...,sr-1. t;&" 
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A,. the :-=Gas e~p;u1d. the)o fact new cha!U:nges. Their Jcthities .wl wateg~.:s ~ m:etvang more c:ntn:al 
evaluaiton. The<e an: ch..rt~ !hal they luve de"ta.ted from thetr objectJ•~ and theu YQU\)5. Many ask 
"hether the po<lf"CSl hou~holcb halo"e re;Uiy benefited from XGO ~It". A lar$e number of stnd1es have 
=ss.;il the I'Oie of :-/GO cred•t and poveny aiU:vtauon. Most stud•~ demonstrnte a posiuve effect of 
mx:rocredJt m thu respect. Th~ a•oubbiliry of ::-rGO credit .:nhan.::es mcome :mong the poor and wuh 
ccntm\IOUS membenlu~ in :-/GO$. some h.!'~ mo•ed out or po•crty. Bm there ~ stJII a l:uge group oi 
ul:m poor ~Ids "'ho ll;}'l't nO\ been rtacbed by tht XGO$. £~to ;f ~ ~GO br.mc.b opera\es in a 
•"lllage ior a fc" )tars. not all the ultra poor households m th3t •'lllage get access to NGO membelshtp. 

The lrrtpact ~nt Study liAS) I of BRAe round that the success or BRAC ts due to efrecu•-e 
~T~JJUgement. evtdenced by geoer.tlfy htgh rates of acluevemcnt in mccting performance wgets Thete is. 
howe.tr. some di5quiet with regards to mcmbershtp r.ugenng. v.htch falls shon of other peri'Ofi'RIIDCe 
3\:hie•ements. 



Anne'\: 8: 'The lmpnct of BRAC 

Thelntpact ofBRAC : Various Research Findings 

»ere the impact of BRAC on 'lln~ outcome and lmp;!CI J!ldlcatot':' are re\'ie"' ed MOSt of these dma 
come from a long-{erm stDdy being carried out SJBCe 1992m jl'!rtncrship v.1th !he Intematiorm! Centre for 
P\anhoea\ Di=ue R=eb, &II~ (1CDDR, B). The ;maly~ compared the fol\ow1ng ~e 
puups; 

a. Women who joined BRAC (BRAC members); 
b. Poor ehztble v.'Dmen who didn't Join BRAC (poor non-members); and 
~ Non-poor women nm.eh&ible 11:) Join BRA.C (non-poor non-member). 

Household and mdividunlfe,-el data are compared between the above grou~ and bel ween 1992 and 1995. 

• Impact on nutritional s tatus of childre11 

The BRAC • fCDDR, B project coli~ rrud upper mn circumference (MUAC) miormation a1 ll\'0 

pOints of time 1992 when the BRAC inlef\~bol1 "'~about to start and 1995 v.hen the mtencnuon was 
abou1 three years old. Table l.l8 co-~ lhe severept'Oiein-en-...rgy malnuu:uion (l>El'.i) (rcpreseowlll$ 
;>.WAC <125 mm) o( children 6 ropnths co 72 months of age according to lhelt IDDihelS' partic1psuon to 
BRAC. ~ prevalence of severe PEM has Significantly declined among the childttu of BRAC ll"'mber 
households but there was no such change among the children of non-members. 

Tabbl h Pn-wltnc:e.o{ lie'\'11~ PEM of children b) BR.~C member5hip stDtus durin: pr-e {1992.} and 
post (1995) inte!"''e.ntion period 

Year of""'"'" 
M.alnumuon 199:! baselme •m 1995 1995 Non-poor 1 ''S~ : I ''I.. ' 

Poar <adivtduals 8l!AC Mell.lb:r PoarN~ n<l\\•llltmbors 

1=s:m ln:l73) M~ (It"' 53! 
rn:7071 

Se"Cte PCM l p-:0.0. 1 (MUAC<I:?S 23.~ 121 JJ.1 II.S I':S 
mml 

Source; Khatun et aJ r 1998) 

The ~ mfoeti'WlOn when analysed by tender ~b11wcd a sigrufic:mdy tugber pn:val= of ~vete PEM 
m femaJ~ among both BRAC members and poor non-memben. but not among non·pOOr oon-meml:ltrs. 

• rood and lamil} apendi nrre 

The panerns 1D 1ntra-famiJ~ food cbsuibution W"35 explored through obsen-ations of a small sanqtle af 25 
households having both girls and boys 11 showed 1hat I!.IDDn& BRAC member boilsehokls grrls more 
commonly received equal treatment: boys "''ere mon! fil•-ourcd in 1~ of being gti/CII cuhurall} 
ptt:feiRd/~1lpencT pam of 1he fish. chick.en. meat. ~t 1 

The second un~ wessment study \L<\5 U , of RDP dacumem~ dea;Jed informauon on the c:wnollllc 
Impact on RDP paruc,panlS. BRAC member households spcm more overall and spent Sl1!11ificantl~ mon! 
on coruumplion of food nems than poor non-members. Proporuon of IIOo·food qpcndnum. md~ung 
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the ~pac:uy of how.:ho~ to spcnJ mQoc)· bc;ond food. "'-as also greald" among BRAC member 
households nllillly. lhc! pcr-cap.ta ~;alone lnlal<e .... -as ~lso ~t8J'tficaml} htgher ID BRAC households. 

BRAC 
Lco~th of mcmbc:rship ''" months) Comp:1ru0n BAAC 

E~pcndltlue p..Uem I-ll 12--l7 48+ Total ~s.Comp 
tn~J60l (q;:~ 17) tn:.-'95) rrr.<I.012) ln=2Dl II v<liue) 

Pc:-capllll montbly expctldltUre 686 68b 689 687 .s-:o ]_4J••• 
(TalC:~ 'l\ cuell to totlll food 
••reoo= 
q, non food to total cxpeodlture J$.9 ~5.0 <!6.4 ~5.1 ~I -tl-26 

Per apt Ill. C3lone 11.9 lS A 34.2 35..9 J2...~ 1rz· • · 

Consumption 2,279 !.3(14 2,.J.al 2,306 l.l82 J_JJ••• 

-·s p<O.ol 
Source: Husam t twa) 

• Family planning use 

TJble L20 shows lhilt the current use of fnnuly planning methods was gJe;Jter among the com:ntly 
m:uned BRAC mcmbetS lban arr10ng poor non·members (pd).05). BRAC members actually had higher 
rale$ of use of fnmlly piM!ling lhlln lbe non-poor noo-mernbef$. 

Table 3: Cunt.nt use of family planning by BRAC membership 

.BR.-'C DMmbt!rfbip So. or Curnn1 
rupondenls FP use'l\ 

"'l!lllbet 500 5>.0 
l'oor ao:m-member 1,194 ~9.6 

Nan-poor 1101\- I .OS& SLl 
~ 

• Impact on edncatioo 

T.1ble 1.21 shows the Je~el oC edo.:aticm achieved by children 11-15 yC3CI old, at baseline in 1992 and 
!!leo ir. 1995. Educational achievement was detenntned USing a COUtpclency teSt. Tlus !est. which was 
curric-Jlum-mdependent, was adnu.nt..~ on~ aged ll-l5 yean. A clllld $8Mfying a mmimum 
le\-el of competency in reading. writing. anthmeuc and life skills was constdeted to h3ve 'baste 
c.:luCOiuon'1• EdUCIItional performance impro~ for bod! member and non-member SJOUps but the gain 
,..as mucb !!Je<liCT in lhe case of BRAC member households than poor 11ort-mcmbct households and more 
in girls than boys. 
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Table 4: Distribution of cb.Jldren (l l-lS ) e:~rs) ac:hie~iog ' basic education' by membershlp status Ia 
1..992 IUid 1995 

Sex 199~ 1995 1995 1995 

I Basdine poor lndividmls BRAC poor oon-mmtbets non-poor ooo-lllmlbers 
~~1'$ 

Gtrl 9.6 (188) 23.7 (152) I 12.6(340) 3l.S (337) 
80} 14.9 (215) 30.7 (1631 IS..S030l 41.2(381) 
All 124 (403} 27.3 (315) I 14.0(6701 37.6nJ8) . 

• VIolence against " omen 

'Ole prevalence of self-reported violence :~ga•nst women h3S been swdu~d. A toml of 2,038 rorren!ll 
married women aged 15-55 years were mlen'iewed wnb a structured questionnllm:. Women Wffe ~ 

about oceum:nc:e of five types of violence in prev1om four monlhs; (a) physical abuse, (b) mone) WJ:r 
against will: (c) pre~n~ from going to nallll home: (d) preven~ from worlcin:g outside; (e) je\\~lla) 
taken against will. In the pn=nt analysis we report only the first one. which is physical v•olenc:e. Tabk 
1..22 compares the incidem:e of reported physical violence agamst women ~n BRAC member 311( 

non-member households. lt ~bows a higher incid-..ncc of violence among BRAC members than amocl! 
non-member household$. When the incidence fi~ wae analywl according to length 31ld 'depth' o 
membersh1p'. howe•-e:r. the pre•'i!lence tended to decrease \\'llh I.DCJl2SUlg membership length. The peal 
in violem:e is rexhed when credit is tntroduced, but tapers off when other mputs. soch as 'tramms· I!! 
offered 

Table 5: Occurrence of Jlb)-sical •iolmce during last rour monlhs by BRAC membership 
membership length and membership depth, Matlllb 1995 

Physical 'iokDi:c .. 
BRAC memberslrip 
BRAC mcmbct 1~38) 89 
Poor non·mmnbu (n:-ISSO) s.s 
;f StgrujiCI!.IIU p<.M 

~gth ofBRAC membenhip 
S 2 )=r (rr=I&S' IO.S 
2+ year (o=Z60) 7.3 

X' Stgmfrc:ar:a .\'S 

Depth of BRAC mcmhershrp 
Poor non-member (n= l595) 5.6 
Only savrnp f=56) 5~ 

Saving; - credit (11=268) II.~ 

s~\ing.- -credl! -tr:unint (::=119) 
.. 
~-

X: Si•af(:cGJ:cc pc..OJ 

·-Source IChal1 eat (1998) 
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• Impact on cllUd survival 

Survival rates of children belon_gmg to BRAC member household$ .n compariron 10 poor non-member 
and non-poor non-member household$ i.s seen 111 Chan 13 It shoW$ !hat survnr.tl of children belonging to 
BRAC h0115cholds is beuer than that fot childn:n from poor non-member households. :1nd ts tn fact rather 
5tnular to SUI'V!val of chlldten from non-poor households The pronounced survtval ad\lllnlllge of chtldren 
of poor members e11mpan:d 10 poor non-members IS seen fot guts as wdl as boys (Chan 1.4) It is striking 
that the survwal 3d•'a1\J.aSe assoctaled with BRAC membet1h.rp among~ poor was b.£%ely the resull of 
rnoruhty cWfen:nces in the first few months of hfe. pamcubrly m the ncoll31al penod. 
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Annel: 9: J:un.alpur Flood Rcllabilitation Repon (ECHO) 

Jamalpur Flood Rehabilitation Report (ECHO) 

l. GENERAJ. INFORMA TlON 

1. Humanitarian Organization's N~e 
;z. O~ration ContnJtl Number 

NOVIB 
BAJ'I-002-99-002 

3. Title of Operation BRAC's Jamalpur Flood Rehab•litauon 
Program. 

~. Location or Opuation Jamalpur. Bangla.ksh 

U. NARRATIVE REPORT 

This project was designed to provide flood rellabilitnion to women who v.ere not wgeted '" the 
pre,ious ECHOINOVIBIBRAC flood reb3bilitation project of 19981!999. In the prevrous project. n 
wu mamly BAAC gtoop mcmbus who ~ved flood tehabiht11ion inputS Throu$haul 
8angladesh. rn response to the I 998 flood, maiiY donors funded NGOs and these .N(i()s deli~eTed 
reluhlliwion inpuu marnly to tberr own members Tlris project was desisned to assist \'ef}' poor 
~ whD ... ~ na~ a:swcmed wnh NGO'!. and thus "'-e~ left 0\1\ of \he 199f> flood rehabiliuili:m 
programs. 

5 . Objectives of Optntion~ To JlfO"\de n:tlabiliunion assistance 10 poor wwnen towards $e\f­
susten=. and to link lbe benefic1aries to de\'Ciopment programs. 

Project Purpose. 1 o m ... 'Olve 3400 bard-<ore poor women in rncome-generaung activitses and 
employment so that they can eam a living and n:rover the damages IIICUr1'ed by the flood. The proJC.:l 
r> aimed to have the following outcomes: 

a 1-500 beneficiarti:.s mvoh·ed 1t1 pou1tr) R:aring: 
b) 500 beneficilUies m,-oJ'Vl:d in horticulture .wd grafting. nu!Sel)'; 
cl 500 bend1cuuies in,•oi'Vl:d in goat rearing . 
d) 400 beneficiaries in\-olved m cow rearing; 
el 500 homeless benelkiaries JeCet\'e house building m!lten~; 
f) 500 of the nbove beneftcianes have slab latrines msulled tn tbeu- homes: 
&) 80% of the beneftcianes enm an aver:!ge income of Tk. 250 per month; and 
h) .50'10 of the beneficiaries mrrease theac 35SCI holding$ b) l(R-. 

6. State of implementation of operation; 
~era! ~l.anation 

Poultry; Each woman reo:sved 18 chickens th3t ~~ tv.·o months old. lllong wull a cage and poultry 
feed. The poultry feed \1.$ to las!. up l<> tbe time the poultry bcgM la)'ln£. eggs ....ttl\ a slight ovo:dap 
so that the womatl would have some mone~ savd wtth "btch to bu} tbe feed The feed 1S CltpenStve 
and beneficl3ncs could nOl afford 10 pur.-ha_s., it "1tbout the profit from selhng lbe eggs or aU the 
mputS. uus \$ tbt tTIOSt Mn~it1ona\. Ttaat\lottall~ poult!) ~=g IS usual\~ dclne ~ t'at\&e and 
w11h loc~ \'llnetJCS of b1rds which do not ha'-e high egg ytelds. As this IS the moSt unfallllhar mput, 11 

also requires the most follow up 10 ensure tbe chtchms are ~epl healthy. propc:tly ied and housed 
l.fter the dud,u~ hll'ole ~~ thttt tU h•:tln! !>\age. ~> on ~ sold alld ne-.. t.hie\ttns c.an ~ 
boUght fn>m BRAC,Jf l.bc w0ma11 den~ to conunue a.s a pouli~! rar&er. This mrome geooraung 
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pl'OJ0-1 provide$ !ht rr.ost cor.<lStent income ~ to W«k.. The ocher snputs Cf"e:lte profil less 
~gularly. h ts :tlso less tune :onsummg th;xo the goaJS and cows which ~ much mon: labor 
mtenstw. ln this prOJect at le:bl :>4:\cof) percellt of these htgh yatlding bards arc expected to lay one 
egg per Jay, so a woman w11h IS buds sitoold ba~e 11.6 eggs ptrday. lfthe wonun can earn 25 taka 
per egg. then her gross income would be 31.5 t;t1u1 per day Tile feed itself .:ost approlum:uely 2J tl!Jca 
per my. wfueh ;;i"es her .1 profit ilf 7 .S t.UW per day, or ~25 Utla P=f month. whk:h ts aJlproxutntely 
4.1 Euro· per month. "These ytdds are conservauve :md 11 is t-'pected nuny "'omen will gel lugher 
yields. dependi!lg upon the amount of ligllt 3\'ailable to the bards 3Dd the :~mount of noi5e they :1re 

SUbJected 10. 

Cows: This 11ras ont of the mosl f~quently requested mputs. Cows are seen 3S very valuable m rural 
:semngs. Most beneficaaries ~ for a fem.1le 'milk' cow, with only a few bendiciaries l!Sking for :1 

!Tl:lle co" Fem3lC$ of course produce offspnng and milk. ~ale cows are fattened :uxl sold at Eid for 
-'ll least 10,000 taka (EURQ 21.2) Pro•,ding food for cows tS ver) l:lbor intellii\ie, as 11 call take 
seveml hours encb day to gather enough grass for them to ear_ As a result of this required labor", some 
women haYtng no f;muly members who could belp them gather food, ~ forced to d«rease the 
rime spent working at thetr mC(IJl'le earning Jobs in order 10 fomge for ~ feed Thas reduct.Jon in 
worlc resuhed tn ~uced pay and an SX»ne ciiSeS reduced fcod consompnon JIOOng the women 
themselves. To ~med) tlus $jtnalion NOV£B/BRAC decided to provide wheat to these w(tlneTI 

Howevu when the World Food Programme ngteed to give all tbe project beneficiaries Vrheat for one 
year, BRAC did not provide wbeatatself Each cow is housed a1 night in a prottctcd area, somdlmes 
the beneficiaries bring the cow into their house 10 avoid theft. 

Go:us: E:!ch &0'-l beneiicinry was to receive dnee goats. Howe.,.er in many Ca5C$ the adults goals 
came wnh their offspnng or wete pregnant, so the three goalS became 5 or 6 very quickly. The goalS 
:u:e protected with Cl sheetS wt form a shelter for them agnillSI the rain and sun. Feeding them is 
labor intensh'C and the same problems arising for some cow beneficiaries regarding ume speru 
gathering food. also arose for some goat be!leficianes. Some '''omen n:ported that the} ,.-ould 
e11entually sell thetr go:us llild bliy a cow, which as ~ as more desirabldprestigrous. 

Nursery: The nlli$Ct)' mputs 11re another unfamiliar ~-enwre for man} of these women. Each 
beneficiary was g~ven 30 mango saplings and fellcing to ptotect them. After a year she will be able to 
sell them at a nunimum of 200 lab each or EURO 4.25 totaling EURO 127 after one~- The 
matntennnee ts low and ~quire5 httle work on the pan of the woman. 

Houmg; This was lhe ocher moS\ n:ques1ed inpu\. Many poor v.-omtn do not h~m ~u own homes 
and lhen:fon! fetl very vulnemble. Rousing materials were supphed to wonrn, '' bo were then ~ 
to raise the ground for their hQIISeS. Some women had neighbors and relatives help them with this. 
others hired workers to haul mud for them. ThC$e housing beoefic:iaries were the only ones who wen 
originally not tMgeted to receive an income generattng input. Jt was therefore decid«! to modify the 
proJect and pro"tde them each wath 800 taka worth of goat- (which buys) two small goatS or om: 
\-arg,er &lmGSt ~u\\ sued goa\. ln tllis wao; e'-en tne housin~ beaefieiarie$ .;auld be llnktd wim 
development activities through their income eatning assetS. 

L.alnnes: BRAC had to be c~ful about latrine distribution btcanse its own n:search showed WI 
latrine use is lo'll- among some households wbo ~h-e latrines for free. Latrin~ u-ere provided 10 the 
beneficiaries haYang ;Uso m:eh-ed oae of the above inputs. 1'be beneflc1anes "'ere chosen based on 
!herr need and enthusi:lsm to b3.ve a lru.rine. Some women wete "ecy UlStstent about their need for 

1 U$U1g the e~cfwlge me of EL'RO I ; TK 47. 
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latrines and it is thought they would be rtlOSt likely to usc them. Women who ba•-e bad latrines in the 
past '11iere also judged to be good candidates for a nc:w1atnnc. 

-Implementation Trmetabl~ 

The nctual tirnc:lable was modified from the original timetable. The original gave two months c:!Ch to 
beneficiary selecoon. mput distnbunon and follow up. ,.;th a total project period of 6 months. The 
modified scl!edule mamt8Jned Janullf} and February as benefiel3ry selection. then ran distnbuuon 
and follow up concurrently fTOm ~Wch through July. with July being the addttional and 1• month of 
the project 

The following pcrcentllges refer to benefieillrie.s having recci\'Cd their inputs and are cumul:nive .• 

Mardl Auril Mav JUDe Jutv 

Poullly l~ 2:'ii S7., 81'1. 1004 

Cows 2.5'!1. S3'ii> 9S'f. 100'1. (100'1.) 

GoalS 6.4'1. 4~ 90'\fo IOO'l. I <tOO'Iol 

Nursery 0 0 0 11., I IOCW. 

Houring 0 I~ 7'n 96'il> ltOO'k 
Latrine$ I o 12~ 17~ S9'it IOO'Tr 

Follow up was most n«able in June and July ,.,.ben the llddnional project staff v.ere added. 

Unutiliz.ed funds through June 30: 

n-~ folloWIIlg table shows how t" o inputs rml.:e up the majaril) of funds that went unspent throt1gh 
June. 

INPUT I Unspenl EURO ;u or June lO 
PoultrY feat 46,456 
.-!ling 36.7.50 
TOTAL 83.206 trep~ntmg 61'il> of tilt 

bud~ 

Fmanctally. the proJect spent approximnely 37'lo of tiS bud~t in the month of July'. Jul> "'~ the 
fourth and final month of the distn'bution phase in which the bull; of some quite expensive itemS 

we£e dismbuted '~beg items mclude nearl) 80'0. of the rwnuy inputs. illld ocarly -\6 of the poultry 
feed (poultcy iced was the IDOSl cosd} 11em m the budget 3lld the bulk of whtch bad m be purch:a.sed 
rn July for future distributtcm m Jul). August and September). These tv.o item> repn:scm 61~ of the 
unspent budget. All poultry btnh n!Ceive free feed for 16 weeks. 'The poultry birds dmributed toward 
the end of the project n:quire feed distribution in August and Septetnba" which ellltrnch paM 

the project completion d:lte. The f~ed is dtstributerl e\·ery two weks m ensure qualil) , 1I ll ~ 

been dismbured in bu.IL it could deteriorate iL' the women do not h:l'c proper long term Slora~ 
fll.cillt=. 

' I 3S.203 EURO w.u lh< tw:tN:~ unspent M of JUDe 31 . Th:u d«t DOitt>elude lh< resc:rve. Tlus li~ure 
repmen~319'. of 11M: project bud~ of 363.:191 Et'RO 

Pa~ 6S 
Volume:! 



Annex 9: Jamalpur Flood Rehahilitntion Repqn (ECHO) 

project pro.,ades the most constsrent mcome week to v.cek. The other •nputs cre.ue proftt. less 
~~)·. It is also le$$ lime a:mSllming th311 the goaJS and COli'S which :Ire much more labor 
intcnstve ln tbrs proJtct :.t least scvc:nt) percent of these high )lteldsng birds are c:Jtpected 10 Ia~ one 
egg pet day. so 11 woman "tth 18 buds should b.l'-e I :.6 ew pi:T day. If the woman Cilll earn 2.5 tw 
pet egg. tllen her grott mccme would be 3l.5 W;a pee d:l.) The feed ttSelf co~t~pcoxima.tely 24 taka 
per d3y. v.hu:h g1ves her a profit of 7.5 Lllc::1 per d:.y. or :!15 Uk.1 per momh. wllicl! ts approxunatcly 
.! 7 Euro1 per- month. The...e yields :111: con.ser.·:uh-e and tt ts e"pecu:d many womc:n ... ,u get htPef 
} se!ds. depending upon the ;uooum of ltght avtulable 10 the bsrds llJld the amount of notse they ;u-e 

su~<:dto 

Cows; This W:IS om: of tile most freq11enUy requested inpuiS. Cows :Ire seen as ,.ery valuable in rural 
seuin8S Most btneficiaries .uked for a feJD:!Ie "milk" cow. with only;:~ few bendict:uies :J>ktng for a 
nule ~...-. Fem3le$ of ~tse ~ otT59nns al1d R\1.\k... Mate co'IIIS ;uoe {a.ttened and ~ld a.t Ed for 
ott least 10.000 tab (EURO 212). ProViding food for cows is \1:T)I labor intcn5ive, .u it C3n lake 
se,·craJ hours e:!&h day to gather enough grass for them lO .:at. As a ~ult of this required labor. some 
women having 110 fumily members who could beJp them gntller food. were forced 10 d.:crease the 
time spen\ 'llm\mg :11 \belt inl:ome ~\ng jobs in order 10 forage 1'\K cow feed. This teduc\lon in 
work resulted 111 reduced pay and in some c:tSeS reciuced food consumption among the women 
themselves To remedy this situation NOVIBJBRAC dectded to provide wheott lO these women, 
However when the World food ProgtatllJlle ~d to give all the proJecl bene!lcianc:s wheal fur one 
year. 'BRAC did nt4 provide wbe;n itself Each co-... u boo~ atllipi in a ~ed area, ~me:s 
the beneficiaries bnng the C:OW into their house tO avoid tMft. 

Goats: Each goot beneficilJT)· was to rece1.,e three goats. However m many cases the adults goatS 

came with their offspring or wen: pregnant. so me three go:ns became 5 or 6 very quiclcly. ihe g03ls 
are p!'otected wtth Cl sheeiS that form a shelter for them against the rain and sun. Fc:edtn& them is 
labor intens1'e 1U1d the same problems arismg for some cow beneficiaries tegtlfding lime spent 
gathering food. also arose for some goat beneficiaries. Some women rqlOited that they w-ould 
e'-enru:Uly sell their goats and buy a cow. wlucl! is seen as 1I10re~esu:o~blelprest1gious. 

Nursery: The nursery inputS are another unfamiliar vennue for many of these w-omen. Exh 
beneficiary was g1~ 30 mango saphngs and fencing to pretec:L them. After a year ~e w1fl be able to 
seU them at a minrmum of 200 llika eath or EURO ·US toWing EURO 12i ..iter one year. Th<: 
maintenance IS low and reqllires litde work on the pan of the woman. 

Rous:i11g: Th•s WI!$ the olhe.r most requested input. Many pOOr women do 1101 live in their own homes 
and therefore feel 'ery vulnerable. Housing mataials were supphed to women. who were then asked 
to raise the ground for their houses.. Some women had neighbors and tdatives help them with tlus, 
others hired wori:ef-5 to h3UI mud for them. These housing benefic:iarics wen: the only ones who "'ere 
originally not tar<>.,eted to recrive :m mcarne p:naning inpuL lt wn thc=fore decided to modify the 
p!'ojecL and provide them each with 800 !alca worth of glll!t - (which buys) two small goatS or one 
larger almosl mdull sized go:u. ln this Wl!Y e\<m the b(II)Sing beneficiaries wold be linked with 
development activities through their income earning asse~~. 

l.atri~: "BRAC had to be careful about latnne dismbution because its own ~h showed tlut ' 
latrine use is low among ~ome households v.ho receive latrines for feu. lAtrines ~~<ere provided to the 
beneficiaries having aho recei~ed one of the above inputs The beneficiaries ~chosen b3Sed on 
therr need and enthusi3Sm lO ha'"C a latrine. Some women wen: very insistent about their need for 

1 Usingtbeaclwlgerateof EURO I =TK47. 
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Wrines and it is thought the) would be mllil likel)' to use them. Women "'ho have had laJnnes tn the 
past -~ also JUdged to be good candidates for a new lntnne. 

·lmplemt-n121Jon 11me1Abl~ 

1M .:rual t:imetolble wu modified from the oripnal umcuble. lk Ofl&UIBl P ' 'C '"-o months exb 10 
benefiCiary selection. rnpat disuioutioo and folio" up. Mth a toUI proJeCt penod ci 6 triOD1Ia.. ~ 
mochfJeci schedule nwnWned J&mm} and Febnwy u beneficiary selection. then ran diYriba:ioa 
and follow up conc:urrentl) from Ma...:b througllluly. with Jul) being the addrllonal and 1• TI1011th ot 
the project. 

1l1e following pen:en1.1ge> refer 10 beneftcinnea h.1\·mg reces'-ed lheir inpuu ond ~ cumuliWve •• 

Mltdl I Aonl !llav I '""" I JolT I 

Poiilliy 3'4 T 1:'1: $1'1. I s 1s, II~ I 
CoM. 2_515. I >J• I vS'J. I IOO'ii> I oCM>> I 
GciMs .. ': 64'1t I L!)!l. ~ I 100. I IOO'it) I 
l'lanay' '1 I o IO 0 111'!1.- 100'8- I 
Housinc lo I lOOk 179'1 %'1 IOO'Z I 
l.alrinea 0 I '12~J> 79~ 89'* IOO'it l 

Follow op was ITIOSIIIOI.Iblc in Jlii'!C and Jaly •lim !he adcfujooa) proj«t s.taft wm: a.ddo:d . 

The following lllble shows how "''0 mputs !DAle up the maJomy oi fund$ titat •en: unspent through 
June. 

L'IIPITT \Jnsnent E.t•RO tlo of 1111><' JO 
Poulttv feed ~.4S6 

I •seedlmc 36 "SO 
TOTAL 83.106 ( repraen!IR( 6115. of lbc 

unmcn1 bud£!! I 

FtnancWl). the. proJect !~pent approx~l) 37'ic of us badaet m !be month of Jal}:. Jal> "'n IDt 

fourth and final month of the d1stnbuuon pbuc 111 wluc:h the bulk of $OfTIC qurte c.tpcnsi'-e ttems 
wm: drsuibulcd.. These ltt1115 rnclude DtArl)' ~ of the nurse!} mputs, and ne.lrt) .t.; o: !he poult!} 
feed (poultry feed was lht most costl) 1tem rn the budget and lhe bull.: of v.bich h.ld 10 be purcha;.cd 
1n July for fu~diunbuuon lnJul}. Allg\l$tllnd September). These tv.'O lle~m ~pment61~ oi the 
unspent budgeL All paultry bmh recetve frcx feed for 16 \\ccl.$. The poultr) birds duuibuted IOVooud 

the end of the project mrarrc r~ distribuu.on rn Au~ &nd &pc.cmbcr. wltidJ extends past 

the project compfeliOfl dale. ~ feed is distributed CVCf) 1..-o "'eel$ 10 Cll5W'I: qualny. If II }lad 

been distributed ln buiJ.. II COIIJd detmoralc U the V.'Omm do Dill ba\C JlrOP" Ill!'-£ term stcn£'t 
fiCihUQ. 

: IJS.200 EURO wu 1bc balance uml"'nus of June J l Th&ldoct aoln..:lucklhc racn-c. Thu ficur< 
f'CJ'IU:nts 371J> of the prDJ<~I bud_cel of '63.391 EURO. 
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IS Tile housmg benefic1anes "''ere the only project benef.lciM!es not 10 teeel\'e an ~me 
getiCI'llllng UKI. thus 1t was dcculed to pve them two sJtQII go3U tv.onh J()() W:a e.lCb) or 
one !3Igl:r JUniOf s1ud p11 {wonh 800 taka exh. and IS OJtiule rnlaller than an adult goat) so 
tlwlhey too could hJ,-e an oppomuuty to ~~:nerate mo~ &ncomc for therruel •es 

16 ~must~ a sulTICle!lt o•etfar lxtwecn 1M ume tho~! the clriekens $l;ut bymg egp and 
the frtt :bK!wJ food NOS out so tiW the women em sa we lbe money rrom ~llin,s lhc eggs 10 

bu) tlz ::hiclen food To cu.ure mougb o( an o•al:~p. 3ft addition.IJJ> dar~ ot cbu:ken iooa 
foreuil benefic:wy "'" burlgeted.. 

M v.ell u ;ad.diuons to lhe ptOJCC:I • ..orne nerru w ~"',.;.::) ongmall)' mtenJc:d -..ere not dismbcted 
m their enu~y: 

13 So Vulnen.blc Group De~lopmeru c.uds (a Prognmme wbicb p«»idQ poor women "'ltb 
18 months or ... hat flllloas. ~by the World Food Prognun) "'ere dmnbuted during the: 
proJ= penod. fso,.,e•-er all bendi~ ""'II rettl\'1! one year of wheal r:mons from WFP 
under a d1ffc.-en1 Ptojpamme enlllkd Women·s Training Center. sc~dl:lt:d 10 ~ m 
Ausust 2000). 

I~ Tilt: anginal S nng~ 10 be ~~~ 10 the latrine beneficiaries were reduced to 3 nngs as there 
was Tl()t m ~wue bud;tt for the S nn&l and 11 "'35 thought tiW J nngs would be 
surr telent. 

IS Not all bc:neficumes recel\'althe frequenl (b• moruhly) Individual follow up intended during 
the project penod. ThL' follow-up vistts mcnnored the bendicwy' s aluhty 10 propedy l3ke 
care of tbe1r mpuu. and proVIded Lechnical ISSlSUnee "ben needed. BRAC 11 providing lbe 
neffled follow up llftu the projeCt lw ended to ~ the most careful and efficient liSe or 
project inputs 

7. Rrdpients: characteristic:s. number ot recipientS readied and partidpador> io the 
opuatioo 

SciKtlon: 

BRAC origmally uknrified. (rom :lll inn.W rurion w1dc: SUI'oey completed in Febnwy 1999. :.02.144 
bard-core womm who are li~in& under the po•my line. OC these women, some hved in the 5 proj= 
~orkinJ areas m Jamalpur. From this pool o( 0\tr 5000 WOCICD. BRAC project suff IC'Iccted 3,400 
"omen. The project sWf ..,ent door 10 door and conducted llllCJ'Vlev.s !Qing a qac.nionnam llw 
'"'llowlld BRAC 10 a$StSS each '"'om•n·s suiulnluy for thts projeCt. Qoesrion> Included ~on. 
p;u~ and ~nt With any :-100. food CClrullnljlCIOil. ho-.. many sam a woman lull. family me :md 
her .wus as wage earner en the f;unily. To venfy a "oman'• staNS. membets of the COlnD'Ilnlly were 
aho cOIISUlu:d. upecially m lho.e c:.ues where the woman's SUitability 10 the pro.JC"I Wa$ unclear. 

The project selected !hose womto "ho rue Jwd c~ poor. smgle and bud ol hoii$Chold. day 
laborers and too poor 10 JOin an SGO. 
They all qu.mfy u · 

• 

• 

Those wbo ~'I! no ~ or culuvable l.uld. or possos leu than 10 dedncl a::r=; 
including hoii1I:SI.c*l 

Those who are d1vo~ or deserted by thetr husbands. or whose husband IS disablt:d and 
umble to "'ork 

Page 71 
Volume2 


