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PROJECT TITLE : BRAC RURAL DEVELOPMENT PROGRAMME 1V

PERIOD OF FUNDING :

1996- 2000

TOTAL PROJECT FUNDING: Tk 4.6 billion (USS 116 million)
Tk 2.5 billion (USS 61 million) (53%)
Tk 2.2 billion (USS 54 million) (47%%)

Internal Funds :
External Funds -

2 Dec 93

BRIEF DESCRIPTION : Consolidation and deéepening of RDF an established and successful institution
building, income generating, credit building, social awareness building and essential health care
programme directed at the rurnl poor especially women.

NMARRATIV VERIFIABLE INDICATORS MEANS OF ASSUMPTIONS
E VERIFICATION
SUMMARY
GOAL : Inc. women control over loan/ Income Impact Assessment
Rural poor Members increasing protect human and legal | Svstem (IAS)
nchieve rights Other reports (WH,
sustainable | More children going to school UNDP, BIDS,
improvement | Increasing interaction UIP and other local BRAC Reports
in their lives | institutions RDP Reports
PURPOSE: | 30% increase in HH assets (only HH assoc, | BRAC Reports Political/economic
Socio- with BRAC for 5 vears and Tk 10,000 loan) | Program Evaluation | environment remains
economic Incidence of poverty decline by 20% among | RDP reports favourable
position of | “grods™. 1AS Organisations survive
participating | Increase in the number of members in the Monitoring reports | any natural or
households | “eritical muss™ group Le. those with 2.5 yr. | RED studies manmade disasters
improved, membership and loans of Tk 7500, Participants NFPE and other
interview primary education
Familv/income programmes
survevs funetioning
Accounting records
Outputs Verifiable Indicators MOV Assumptions
1. 16760 new VO (Total 50,000 VO RDP Reports “Villagers continue to
Appropriate | functioning by 2000) 2 million members of | Social development | be anrpeted and
and effective | whom 95 %6 are women and Health reports | participate in BRAC
organisations 9% 97 9% 99 2000 | BRAC financial and | programmes.
of HH AO (no) 280 330 330 330 330 |social sustainability
functioning | VO (thousand) 42 50 50 50 50 monitoring system
Members 1.5 W5 19 2 . RDP reports
(in millions)
Group members vilue issue based meetings,
Men attend issue based meetings.




2. Self

Tk 25 billion disbursed by vear 2000

Financial Reports

sustaining 9 97 98 99 2000 |-Credit reports
credit Disbursement 3.8 46 52 57 6.l -Financial
prganisation | Savings | 12 14 17 19 sustainability
functioning. | (Billion of takas) reports
Ave Loan Size 3500 3400 3700 3900 4300 | -Analvsis of eredit
(Takas) performance
OTR 95% APO 922, DPropout! yr. <5% = Trend and ratio
Default loans 2% of dishursement analysis on key
Al casts for credit service covered by interest | indicators
income after 4 years. ~Monitoring
-Evaluation
3. Income 300,000 new 1Gjobs with avg, income ~RDP Reports -Regular supply of
and between Tk 200 - Tk 2000 per month - Monthly closing | GoB inputs aviilable
employment 9 97 98 99 2000 |repors -Favourable market
generation Poultrv&Livstk 86 73 37 10 0 -Monitoring repons | environment
Increased Fisheries i 13 16 9 6 -Sector reports -Raw material
Sericulture | | R | B Sericulture available; price
Social Forestry 20 2 | | | Midterm Evaluation | changes don't affect
Vegetable 5 9 0 5 3 -Evaluation establishment of
Total 107 97 &5 25 11 |-Accounting records | enterpriscs
(New employment figures in thousands) - Services valued by
Mot less than 95% are women COmMMmunIty members
Mo children employed in Programme Support - Staff dropout does
Enterprises not hamipet planned
activities
4. Members | -1. 50% of age of marringe will increase from | -Training records - Dpposition from
know more [ 16.5 1o |8 years within VO's, -AD records fundamentalists will
about law and | -2, All marringes within VO will be -Murringe register | not disrupt
human rights | registered at registry office. records, programime
and are -3, Yearly land tax will be paid by VO -Land office records
willing to act [ members on time. -RDP reports
on this. -4, Mo divorce will ke place without
following legnl procedure within VO,
96 97 Y8 99 2000
Indicators2-4 0% 25% 5089 75%
100%
5. Improved 9% 97 9% 99 2000 | Health reporns GOB supply ol
health Slab Latrings 113 113 234 234 234 | RDP reports vaceines and VAC
Tube Wells 18 18 18 IR 21 Maonitoring reports | continues and the
(installed in thousands) RED Studies delivery system
Child{<lvr) 211 238 270 270 270 functions effectively
Preg Women 262 296 335 335 335
{immumised in thousands)
VilmminA 09 11 12 12 12
{(capsule distribution in millions)
Reduction in loss of person days employment
due 1o iliness (self + care of dependents)
6. Extremely | At least 300,00 VGD emploved eaming RDP Reports
poor women | mindmurm of Tk 200 / month VGD Reports
increase their | 7500 new VGD groups functioning. Monitoring Reports
income
through VGD
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parsmeters

7. Improved | Long terim strategic plan BRAC reports
organisation | Satisfied staff (Staff retention)
management | Good job description and well defined carcer
capacity of | paths with defined performance stundards
BRAC Frequent internctions between senior and
Junior staff and head office and field
More delegation of autharity and
responsibility
Increase in no of skilled staff
Frequent training of smff
More women in senior positions
Increased financial self sufficiency
Less negative publicity
Improved MIS and Monitoring
8. Improved | Incrensed demand from others for assistance | RDP reports
efficiency of | Efficient use of resources provided by BRAC
partner
ﬂmisntim_::.
Activities Inputs
1.1 Form village organisation 96 97 98 99 2000 Total %
1.2 Establish organisational discipline OgDev 6 5 6 7 7 32 1%
1.3 Raige awareness through 1-B and HRLE {(Millions of Takas)
1.4 Practice democratic values within VO
1.5 Participate in critical social issues (e.g.
polygamy, child marriage, illegal divorce, gender
equity ete.)
1.6 Train participants in leadership and human
development
2.1 Develop organisational structure (at AQ) for 96 97 98 9 2000 Total Y%
credit fsavings operations AD Cost 136 165 123 69 39 333 11%
2.2 Estublish a network of borrowersinthe VO |ROCost 15 8 14 &8 4 50 1%
2.3, Mobilise revolving loan fund Saff Tmg 10 I3 10 & 3 41 1%
2.4 Mobilise savings (Deposit Tk 1.8 billion) RLFReq, 3504 515 355 221 141 1736 37%
2.5 Evolve sound credit / savings management | Capimllnv. 76 79 84 20 14 272 &%
system : (Millions of Takas)
2.6 Establish eredit discipline.
2.7 Generate sufficient income through credit 1o
cover costs after four years of operation.
3.1. Select and train participants 9% 97 98 99 2000 Total *%
3.2, Supply inputs and provide credit Pihry/Livstk 56 62 46 38 36 238 %
3.3, Provide technical support and follow-up Fisheies 34 36 38 32 31 17 4%
34, Esmblish marketing links SocForest 18 I8 18 18 18 89 2%
3.5. Co-ordinate activities with GoB and others | Sericultore 88 920 142 27 30 379 8%
3.6, Collect service charges REP 18 22 30 32 33 134 3N
3.7. Establish Programme Support Enterptises Vegetable 18 24 32 32 27 152 3%
3.8. Assist inter-enterprise linkages(prod /mkt) |MktDev 14 16 15 6 O 50 %%
3.9, Piloting of new enterprises (Millions of Takus)
3.10.Define acceptable environmental Enviormt 2 3 5 6 § 24 |%




4.1 Develop tminming materials on HRLE

42 Train PO, PA and trainers

4.3 Train HRLE shebikas and VO members
4.4 Organise workshops for community leaders
4.5 Discuss problems in meetings

4.6 Take action on issues such as registering of

marriage, illegal divorce, child marriage, timely
payment of land tax etc.

9% 97
HRLE 31 33
{millions of Takas)

a2

45

99 2000 Total

5.1 Revise/ develop training curriculum and 1EC
mmatetials

5.2 Train SS and staff

5.3 Provide health education

5.4 Create and support S5 services ut villages

5.5 Improve family planning service delivery

5.6 Increase access 10 safe water and sanitation
5.7 Increase Vit A capsule utilisation and
vegetable consumption

5.8 Increase access 1o and use of immunisation
5.9 Supply materials

9% 97
EHC 49 49
imillions of Takas)

&4

56

99 2000 Total

264

6.1 Select and trmn VGD women

6.2 Provide eredit, technical support and inputs
6.3 Provide wheat

6.4 Collect service und muarketing suppon

% 97
vGD 2 39
(millions of Takas)

A%

7.1 Revise and implement new operational
puidelines.

1.2 Traln staff in management skills

7.3 Orlent all staff on BRAC approach / goal
7.4 Hold review re-planning workshops

7.5 Promote women to more sénior positions.,
7.6 Imprave MIS, make sustainsbility workplan
7.7 Carry out research and monitoring activities

for programme support

9% 97
RED 8§ 10
{millions of Takas)

5

99 2000 Total

40

%%

%.1 ldentify parmers and their needs

8.2 Train staff of the partner organisations
8.3 Organisation and monitor activities.
8.4 Undertake joint activities with partner
organisations.

8.5 Help to develop MIS in other partner

_ﬂmlmhnu

% 97
NGOwpp 3 8
(millions of Takas)

10

10

99 2000 Total

40

1"

Total Project Cost in Millions of Taka
Millions of US §

Vil.Project Income
7.1 Net Interest Income on loan
7.2 Service charge realised
7.3 RCP Financing
7.4 Surplus/{ Deficit) of Programme
-Suppart Enterprise

1127
28

1207
3o

1071
27

106 139 154
7 24 312
173 226 44

0 -1 3

12

676
7

100
37
5§24
7

551
14

£E8

320

4632
16

588
149
1684
38

[ 0%

13%

1%




Total Project Income in Millions of Takas 06 409 630 o608 456 2459 51%
Millions of US § T 0 16 N N 6

Net Requirement in Millions of Taka £31 798 42 8 9 27 -m.{

Net Reguirement in Millions of US $ 21 20 I i} 2 54
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REVISED BUDGET SUMMARY: 1996-2000

All Amounts in Millions Of Takas éxcept as noted
L. Organisation Development & Credit Programme
1.1 Organisation Development
1.2 Branch: Operating Cost
1.3 Regional Office Operating Cost
1.4 Staff Training and Development
1.5 Loan Fund Requirement
Sub rotal
Il. Emplovment and Income Generation Programme
2.1 Poultry and Livestock
2.2 Fisheries
2.3 Social Forestry
2.4 Serieulture and Silk Development
2.5 Rurnl Enterprise Programme
2.6 Horticulture and Vegetable
2.7 Murket Develapment Programme
Sub total
111.Social Development Programme
3.1 Non-Formal Primary Education
3.2 Human Rights and Legal Edueation
3.3 Essential Health Care
3.4 Environment Development Progrmmme
Sub total
IV Special Programme
4.1 Vulnerable Group Development
4.2 Assistance to Small NGO and CBO
Sub total
V. Support Services
Research and Evaluation
VI1.Capital Investment

Total Project Cost in~ Taka
LSS

VIl.Project Income

7.1 Net Interest Income on loan

7.2 Service charge realised

7.3 ROP Financing

7.4 Surplus/ Deficit) of Programme

~Support Enterprise
Total Project Income in Millions of Takas

Millionsof US §

Met Requirement in Millions of Takn

MNet Requirement in Millions ol LIS $

1996 1997 1998 1999 2000 Tol %
6 5 6 7 732 1%
136 165 123 69 39 533 11%
I5 18 14 g 4 59 1w
0 13 0 6 34 1%
S04 SIS 355 221 41 1736 3%
672 717 307 310 195 2401 52%
56 62 46 38 36 238 5%
340036 38 32 3T 4%
I8 18 18 I8 18 89 2%
8 92 142 27 30 3 8%
I8 2 30 2 3\ 1M %
1B 24 32 32 27 1322 %
4 16 15 6 0 50 1%
35 270 321 184 174 1194 26%
o 0 0 0 0 0 0%
31 33 31 42 45 (88 4%
49 49 56 4 56 264 6%
2 3 & "6 8024 1%
82 85 98 102 109 475 10%
4z ¥ 43 44 2100 3t
I8 w10 40 1%
45 46 52 53 sS4 250 5%
8 10 10 8§ 5 40 1%
% 79 B4 20 14 22 6%
1127 1207 1070 676 551 4632 100%
28 30 27 17T 4 M6
06 159 154 100 68 S8§ 13%
17 24 32 31 40 149 %
173 226 441 524 320 1684 36%
0 - 3 7029 38 1%
296 409 630 668 456 2459 53%
7 010 16 17 1l 6]
831 798 442 B 94 2173 4%
2020 il 0 2 s

{Note: Tatals may not add up due o rounding of numbers).
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Introduction

Background

Bangladesh emerged as an independent nation in 1971, The area now constituting Bangladesh had been
exploited by external forces for over two hundred years and this had far reaching effect on the people of
this country. As a resuit ggng_:idnsh today is one of the least developed countries in the world. With an
area of 144,000 sq. kilometres, it has a population of nearly 120 million. With the current growth rate of
2 2 perannum, thc Julﬂtlnn is expected o go up to 150 million by the next decade.

With a per capita GDP nf 220 LIS anlnrs n.nmmﬂy over Eu.l.lf of the population live in extreme poverty
mnlau:riimn The poor have very little access to public resources. In this situation low cost tiﬁﬁw may
serve as & good vehicle for the poor in improving their economic condition. Unfortunately, however,
institutional credit is not accessible to them, and the credit provided by the village money lenders is
prohibitive because of the exorbitant rates of interest,

The health situation is highly unsatisfactory with the infant mortality rate still as high as 100 per 1000 live
births. Maternal mortality is about 250 times higher than in Japan, Norway or Sweden. About two-thirds of
the population do not have access to hygienic sanitation : 39 percent of the well-off households have
sanitary latrines agninst only 5 percents of the poorer houscholds. Public expenditure on health was as low
as 1.04 percent of GDP in 1992, Only about 10 percent of the population utilise the health infrastructure
that exists in the country. As for environmental conditions, only 8 percent of the land area 1s forested.

illiteracy is widespread. A 1991 estimate indicates that only 32 percent of the adult population could then
read and write. Rural women are the most disadvantaged, with 85 percent unable to read or write. Over 30
percent of the primary school-age children do not enroll in any formal school. Of those who do, 48 percent
leave school before completing the third grade and 60 percent before completing the fifth zrade.
Bangladesh spends only 2.2 percent of the GNP on education,

Over 55 percent of the rural households are functionally landless' . Twenty percent do not have even their
own homesteads, Agriculture accounts for nearly 40 percent of the country’s GDP and emplays 60 percent
of the labour force. The lnnd is fertile but the farming system is primitive, with very low productivity. The
landless can obtain no more than six months of employment in o year. Added to this are about 2.2 million
people who enter the labour market every year. The average daily wage of Tk. 30-40. or less thun one
dollar, barely suffices to support a family of 5.5 at the poverty threshold level of consumption.

The landless and the rural women from poorer households are the worst off in the society, They are not
organised, hardly possess any power and are the vietims of various Kinds of exploitation, deprivation and
injustice. Their plight is a matter of concern to the government and the private sector development
organizations alike.

Even under these conditions, progress has occurred in several areas over the past two decades. Food
production has almost doubled. Child mortality has decreased by 40 percent. Significant improvement has
been recorded in the acceptance of family planning which increased from 8 percent in 1975 10 45 percent
in 1994. Enrollment in the primary schools is also showing a steady rise. Poverty alleviation progrummes
undertnken by non-governmental and government organisations have also smried creating a positive
impact. According to a survey, the poverty ratio has come down from 80 in the early 1980s to around 56 in

Y Those having less than 0.5 acre including homestead are deemed as functionally landless.
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the 1990s. but the condition of the battom 10-15 percent of the population has deteriormted. The innate
resilience of the people and their ability 1o cope with the natural and other calamities offer the hope that
the poor themselves can indeed bring about positive changes in their lives.

Strategic Evolution

BRAC sturted its activities in the Sulla aréa of Sylhet in February 1972 with the primary objectives ol reliel
and rehabilitation. The msk was 1o resettle thousands of people displaced during the war of liberntion. and to
bring a measure of normalcy into their lives. Within nine months, 14,000 homes were rebuilt from one million
bamboo poles purchased in Indin. Several hundred boats were also built for fishermen, Medical centres were
opened and other essential services established. By the end of 1972, with reliel operations completed, BRAC
realised that for sustainable development. the ability of mural people had to be developed so that they could
mobilise, manage and control local and external resources themselves. For this. a long-term, strategy was
necessary.

By 1973, BRAC hod put into effect a multi-sectoral village developmient programme in Sulla involving
different sections of the rural community. The progrumme included agriculture, fishery, co-opertives, rurnl
crafis, adult literacy, health and family planning, vocational training for wemen and construction of
community centres. A new approach - community development - was tried, but this failed to achieve the
desired goal, as it wits mainly landowners and those who possessed productive assets who benefited, As a
result, in 1976, BRAC decided to shifl its focus 1o the landless poor, defined as those owning less than half an
acre and surviving mainly on the sile of manual labour, From then on, these were the main target for

development.

Programmatic Evolution

In 1975, BRAC began its first expetiment with activities concemning women in Jamalpur - & particulurly poor
area. This project, covering 30 villages, served as a pioneer developing ground for activities specifically
addressed to the needs of women, A year later, BRAC moved into the Manikganj area, where new approaches
were intrudoced. The Manikgaiy) Integrated Programme covered 250 villages, and became BRACS key
lnboratory area for testing various development initintives,

During the 1970s, BRAC focused on humun resources development sctivities by setting up its first
institutional strucnuce for training and development - the Trining and Resource Centre (TARC) at Savar,
Initially intended as a training centre for BRAC'S own staff, today there are 14 TARCs catering to the traming
necds of village organisations, BRAC staff and a range of other development agencies in Banglodesh. A
research and evaluation unit was set up in 1975 to help identify the underlying constraints o rural
development, and to help define new development strategies. The unit has grown into a fully-fledged division
with 35 core researchers and 60 field researchers at the end of 1993,

In 1978, the first marketing outlet - the Aarong shop -~ was established in Dhaka to market the products of
BRAC-assisted artisans, mostly rural women, Todny there are five such shops in Bangladesh. Aarong's
tumover in 1993 was Tk Z10 million.

In 1979, BRAC decided to expand and develop its health programmes. It initiated a nation-wide Oral Therapy
Extension Programme (OTEP) which was to take the oral rehydration message 10 every village home in the
courtry, In 1984, some 1,300 workers were involved in this progromme, and by 1990 the goul had been
largely achieved, with I3 million women having been taught how 1o mix an OR solution from home
ingredients, In 1986, before the end of OTEP, BRAC undertook a more comprehensive Child Survival
programme (CSP), working with the government on immunisation and other primary health care activities. In
1991, with the successful completion of CSP, BRAC introduced a more concentrated intervention in the health
sector, known as the Women's Health and Development Programme (WHDP).
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In (985, un innovative Non-Formal Primary Education progrumme (NFPE) was initiated with 22 schoals, The
humber of schools had increéased to more than 24,000 by mid 1994, with a total enrolment of over 750,000,
Women are a special target of the programme, and girls make up over 80 percent of the student body.

During the carly 1980s, BRAC worked on two strategies. One, the Ourreach Programme, aimed 1o test the
limits of what the landless could accomplish using their own resources and those available from local and
government sources, A Rural Credit and Training Programme tested the idea that with adequate organisation,
credit and self-employment getivities could enable the poor to become more ndependent of local elite for
loans, employment and the resolution of conflict. In 1986, BRAC introduced its Rural Development
Programme (RDP), a more comprehensive strategy aimed at uplifting the economic level of the rural poor
through functional education, training, the provision of credit and new methods of income generation,

In 1990, BRAC introduced a Management Development Programme directed towards the development of its
managers. BRAC believes in the necessity of professional manngement and supervision of programmes,
Today, this progrmmme also provides services (o government and other NCGOs,

Also in 1990, the groundwork was laid for a BRAC Bank, formally known as the Rural Credit Programme
(RCP). The concept was that the RCP would take over an RDP branch when it was capable of generating
enough interest from lending to meet its operational expenses. The RCP would be the breakthrough in moving
from donor dependency to a self-financing operation. By mid-1995, the number of RDP and RCP branches
stood at 235, RDP reaches over a million landless poor, 0% percent of whom are women. Each of the
individuals reached represents, in effect, a family of five.

Origins of RDP

BRAC’s Rural Development Programme (RDP) storted in 1986 as u comprehensive progrimme that
incorporated awareness building, training, savings generation, credit disbursement and Income generation.
In 1990, BRAC introduced the Rural Credit Project (RCP). The idea was that an RDP branch would be
able to cover its costs after four vears of operation when it would be transferred to RCP. RDP 11 (1990-
1992) expanded membership from 350,000 to 650,000, The present phase (RDP 1) started in 1995 and
BRAC went for further expansion. In Jung 1995, RDP and RCP had a tota) combined membership of 1.2
million of which 90% was female. The total savings was Tk 639 million, the dishursement was Tk 7,221
million and outstanding was Tk 1,883 miilion,

Customer Profile

An understonding of BRAC activities requires that we look at the ‘customer’. A typical BRAC group
member will be & woman between the ages of 20 o 50 with little or no land. She faces the daunting
prospect of possible abuse from her  husband, sbandonment, divorce, illness, multiple pregnancies,
restrietion on mobility, colamities and Jow income. Her work burden is enormous, She has to ke care of
her family, do the cooking, cleaning os well as carrving out income generating activities, Although she
dogs the cooking she cats last of all and that to the smaller portions. She is expected 1o bring in income and
yet have no say over the how the income is spent. She s frequently (mis)judged by religious authorities
and salishes. She has little or no education (formal or non-formal) and has very little access o health care.
Her inheritance status if apy is murginal and her economic contribution o family and commumity is
consistently undervalued. Her income is insufficient to meet her basic needs.

In spite of these problems women are better credit risks than men. They take better care of the family and
give a much higher priority to the family than men do. If the economic situation of a woman improves,
then the situation of her family improves. Women have shown enormous resilience in the face of terrible
odds and the success of any development programme is dependent on their efforts.
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RDP IV

RDP IV is designed to build on the strength of its women group members. BRAC will leave unchinged
the elements that have proved successful in the past namely, forming groups, extending credit, providing
training and technical support for income generating activities, awareness building. legal education,
essential health services and special progmmmes for the very poor.

Each of these elements builds on the strengths of BRAC's customer and addresses their needs. The eredit
programme depends on the credit repayment discipline of the group members. The success of the income
generating activities is dependent on the absorption of training and implementation of innovative ideas by
group members. The legal education classes have grown from the need expressed by members for
knowing the law, The essential health services address the need for basic health services for women and
children. The special programmes for the very poor are tilored to getting the very poorest involved in
income and employment generation activities.

The future holds challenges for BRAC to find new ways (o build on e strengths of members a5 well as to
address their unmet needs. The best way 1o do this is to [isten to group members and to use their ideas for
building future programmes.

RDP Operations

RDP operations commence with the formation of village organisations. After RDP decides to open an Area
Office, staff survey in that ares to locate persons who own Jess than half an acre of land and survive mainly
through manual labour. When these people are contacted they are asked to form village organisations or
groups. A group consists of 35-40 persons and can start operations when it has 20 members, The group
starts meeting weekly and members start a savings program and start taking loans. The group s held
collectively responsible for the loans given to its members. The members also participate in monthly issue
based meetings and take part in the legal education programme. They can start income generating
nctivitles with the help of BRAC training in these programmes and et access to essential health eare
through the services of village health workers known as shashio shebikas.

Table 1 Rural Development Programme

Components | Activities 1 :

1. Village Organisation Organisation Development, weekly meetings, Issue bused meetings,
2. Credit Operations Savings, loan disbursement.

3. Income Generation Poultry, livestock, sericulture, fisheries. social forestry, agriculture,

irrigation.

4. Education Human rights and legal education

5. Health Essential health care

6. Special Programmes Vulnerable group development programme

7. Training Orientation course for VO members, staff training.

8. Support Services Monitoring and Research

Goal

The goal of a praject sets its strategic directions and clarifies the decision making process. With this i
mind BRAC has formuluted the following goal for RDP [V:

The rural poor will improve their lives in a sustainable manner,
Progress towards this goal will be indicated by factors such as increasing income levels, better health. more

control by women over their income, better protection of rights, more children going to school and more
interaction between group members and local institutions.



The goal pertains to all rural poor, but since RDP will be working with a certain housebolds, the purpose of
RDP IV will be to improve the socio-economic position of these households.

Improvement will be measured in terms of indicators such as the number of group members whe fall into
the *critical mass” group. This is a group of members who have been with BRAC for more than 2.5 vears
and have taken out cumulative loans of over TRk 7.500. The Impact Assessment Study (1AS) found that
members who fulfil this criteria are significantly better off than those who don’t satisfy this criteria. One
of these indicators is that group members who have been with BRAC for more than § years and have
toking out loans of Tk 10,000 will have increased thelr household assets by 50% In assets by the year 2000
when RDP IV will end. BRAC will develop indicators to monitor issues such as members grduating
above a 'poverty line’, increase in income and employment, higher savings and better acoess to sanitation,
contraception and immunisation,

The impact assessment studies have shown that even if women take out loans they do not have control over
these loans in many cases. These loans must therefore be monitored to see whether these women are
getting increasing control over these loans and how they spend their income.

Strategic Directions

As a result of the considerable discussion and thinking over RDP IV strategy, BRAC has expects to have
the following outputs from the RDP IV programme, These are

- The development of appropriate, effective and functional organisations of participating households.

- Self sustnining credit entity functioning.

- Increased income and employment generation in poultry, livestock, fisheries, sericulture, social forestry
and vegetable production,

= Increased knowledge and action by villagers with respect to their legal and human rights

- Incrensed income for the poorest women in the poverty group

- Improved health of participating householda.

= Improved organisation capacity of BRAC

« Improved efficiency of partner erganisations.

We describe these strategic directions in further detail below,

Appropriate and Effective Organisations Functioning

The 1erm organisation bere does not refer 1o only the village organisation but to more general types of
networks of the poor. Even in the BRAC svsiem there are networks that are not dependent on the VO
such as the parents who send their children 1o NFPE schools and people using the health services of BRAC,
Within the BRAC income generating activities there are groups of chick rearers, silkworm rearers, poultry
rearers, nursery workers, ete.  These groups have members who are dependent on each other for that
netivity,

As shown in Flgure 1. RDP has 1.2 million members in June 95, This increase has been due to the

recruitment of females. RDP policy is now to only recruit new female members and in June 95 female
membership stood at 90% (1.08 million).
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RDP intends to form over 16000 new VOs bringing the total number of VO to 50,000 by the vear 2000, At
that time RDP will have 2 million members of whom 95% will be women. BRAC has set aside Tk 32
million for organisation development.

Table 2 Area Offices, VOs and Membership Targets
6 97 08 7] 2000
AO (no) 280 330 330 330 330
VO [thousand) 42 50 30 50 50
Members LS 1.8 1.9 2 2
(in millions)
Social Mobilisation

From the beginning RDP has been involved in social mobilisation, Initially this wok the form of
functional education classes which was then renamed social awareness education. Group members were
supposed to take these classes before becoming cligible for credit  The idea was that through group
formation and awareness building groups would become more self sufficient. This goal has proved 1o be
clusive. VO meetings have focused increasingly on credit operations and the requirement for social
awareness education has been successively downgraded. In RDP IV the awareness building will be carried
out through issue based meetings and human rights and legul education classes, This has led to some
people to sugaest that groups are only credit entities and nothing more. We must recognise however that it
is up to group members to decide what constitutes an effective network for social mobilisation, It is much
easier to measure effective credit operations than it is to measure empowerment,

An indicator of the effectiveness of issue based meetings will be the attendance of men at these meetings
and the fact that group members in and of themselves value these meetings. Meetings take time and group
members do not have much time to spare. Therefore there has to be some tangible benefit for the group
members to attend issue based meetings.  The question of social awareness of participants needs further
study. Indicators such as attendance at issue based meetings are very crude and will be used sparingly.

Social mobilisation extends beyond the VO. Focusing too much on the village organisation can result in a
limited definition of empowerment. Independence for the villagers means actions pursued with or without
the help of the VO or BRAC. [ssues that may not concern BRAC may be pursued. BRAC has 1o be
sensitive 1o the perils and contradictions of trying to impose awareness and independence on group



members! Members are heterogeneous and they have differing interests. BRAC hopes-to be a facilitator in
the process and will be careful so as not to have wo limited a definition of empowerment.

Credit and Savings Programme

Micro-credit targeted towards the poor has hecome a proven means of poverty alleviation, The situation in
the mid-90s is very different from the 70s or even the 80°s. There are substantial programmes being run by
Grameen, Proshika, RDRS, ASA and others which are extending credit to the poor. Therefore obviously
villagers will have experience of several lending programmes and inevitably there will be comparisons
made between these programme. This is good in that all these organisations will have o streamline their
crediv operations. BRAC has been constantly looking for ways to streamline its eredit operations.  This
includes measure such as cost reduction, simplification of rules and procedures. and the intraduction of
financial indicators such as OTR and APO,

BRAC has certainly learnt from other organisation in its credit programme and it will continue to do <o in
the future so that these operations are run in the maost efficient manner possible. BRAC has been able to
generate demand from the customers. We Know that the customer has reservation about the rule changes,
Therefore BRAC decided 1o simplify the rules. An importunt part of the strategy {or the credit organisation
is to have a self Anancing credit entity. The idea behind this self sustaining credit operation was
formulated vears ago in BRAC with the inception of the Rural Credit Project. The idea was 1o make the
loan dishursement large enough, so that the interest payments would cover the cost of credit operations,
Ideally after four years of RDP operations the number of members and totnl loan disbursement will be
large enough to cover the cost of operations. This model has been working for several years in RDP. In
RDP 111, BRAC managed to achieve o much higher degree of loan repoyment and disbursement than was
previously thought possible. Members who were mactive were expelled from the village organisations and
for the purpose of monitoring loan recovery, indicators such as OTR and APQ were added for greater
transparency in operations,

Figure 2 Outstanding and Savings
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In June 1995 RDP had a total of 0.9 million members with and outstanding loans of Tk 1883 million,

The goal in RDP IV is to mobilise enough saving deposit for Tk 1800 million. BRAC also wants that the
OTR and APO should be over 90% and defsult loans should be less than 2% of disbursement. The total
number of loans disbursed will be 6.8 million and the loan disbursement will be Tk 25000million. BRAC
also wants that §0% of current meémbers will be borrowing at a given time from year 2 onwards, There
will also be larger loans (Tk 25,000) disbursed to those members who have shown the ability to run



businesses larger than their present business

Table 3 Disbursement, Outstanding, Savings Targets

oA oF uN 9y S0
Disbursement {Billion of takas) 38 4.6 52 57 6.1
Outstanding (Billions of Tokas) 25 30 is 38 4.2
Savings(Billion of takixs) | 12 14 [ Jor 19
Avg. Loan Size( Takas) 3300 3400 3700 3900 4500

Income and Employment Generation

BRAC encournges group members to eamn income by engaging in cortain activities. The sectors that are of
special interest to BRAC are poultry, livestock, lisheries, sericulture, vegetable farming and social forestry.
Most of these activities can be done ot or near the home  Poultry, livestock and fisheries were activities
that were traditionally done by the villagers. The role of BRAC is to improve the performance of these
activities by introduction of new technologies and breeds. Sericuliure has been ntroduced in many areas
because there is a lot a lot of potential in rorl areas for generating income from silkworm rearing.
Vegetable farming is an attractive activity that because of high returns and the nutritive value of
vegetables. Social forestry promotes the afforestation and use of fallow land and nurseries.

~ Figure3 Employment in Sector Programme
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BRAC will select and train participants, supply them with essential inputs and provides credit if necessary,
Technical support will be provided by specialists. The programme will be co-ordinated with the GoB and
marketing links will be established. There is extensive trading in these activities between group members
and BRAC will assist these linkages. In products such as silk and maize where there i1s a need 10 link op
with external markets. BRAC will assist in building marketing links. The programme will also pilot new
enterprises through the Rural Enterprise Project.  RDP will develop acceptable environmental parameters
for the programme.  Activities such as tree plamations are extremely beneficial for the environment.



However RDP will assess all for negative environmental effects and search for means to mitigate these
effects.

In June 95 there were over 300,000 persons employed in the sector programme maost of them in the poultry
sector. RDP expects to create over 300,000 new jobs with an average earning of Tk 1000 per month. in
these sectors by the year 2000. RDP will spend TK 1400 million an the sector progranmes.

Table 4 New Employment Targets in Sector Programmes
New Employment in Thowsands 96 97 95 w9 2000
Poultry & Livestock 86 3 37 10 ¥/
Fisheries I 13 16 q 6
Seritulture 1 | I 0 l
Social Forestry 2 i l | I
Vegetable 9 9 o 5 3
Total 107 97 65 25 Il

Programme Support Enterprises

Essential inputs such as poultry and dairy feed, day old chicks, silkworm eggs, post larvae and vegetable
seed need to supplied 1o groop members if they are to continue expanding the programme. The local
industry and government are not able to supply all of these inputs in sufficient quantity or quality. Hence
BRAC will establish a number of Programme Support Enterprises to supply these inputs. These enterprises
include grainages for silkworm ege production; reeling céntres for vamn production; prawn hatcheries for
post larvae production; feed mills producing poultry and livestock feed; poultry fiurms for the production of
day old chicks; and seed production centres for the vegetable programme.

The surplus generated from these enterprises will be put back into the development programime, so that
group members get the benefit of these surpluses. There will be 10 grainages, 10 reeling centres, 5 priswn
harcheries, 3 feed mills, 3 poultry farms and 2 seed production cenmres.

Cost Recovery

Each sector programme will collect charges for the services rendered to group members. This is an idea
that was developed at the beginning of RDP 111 and BRAC has made substantial progress in cost recovery
with Tk 8.8 million being collected in between Jan - June 1993, In RDP IV, BRAC is intending to recover
Tk 149 million in service charges over the five years.

Human Rights and Legal Education

The Human Rights and Legal Education (HRLE) progrmmme{formerly Paralegal) is designed to make
villagers aware of their rights. Poor women face the double burden of poverty and gender diserimination
and their lack of knowledge of the law makes them vulnerable to misuse of legal means to discriminate
against them. BRAC hopes to begin the process of remedying these problems by educating the villagers on
the process of the law and of human rights, Just informing the poor villagers about the law is not enough,
if those in positions of power are themselves misinformed. If everyone including the elite is properly
informed about the law then it is much more difficult for anyone to distort the luw and abuse the poor.
BRAC hopes that us o result of higher awareness of their rights poor villagers will be able to take action
on issues such as polvgamy, illegal divorce, child marringe, ete.

In June 1995 the HRLE programme had covered 7,300 VOs and had offered courses to 230,000 members.
In RDP 1V, BRAC has budgeted Tk 190 million for the HRLE programme,



The Human Rights and Legal Education programme covered 7,300 VOs and held courses for 230,000
group members. The main objective of the programme s to make group members aware of the law. The
programme now provides group members with information about the Muslim Family Law, Human Rights,
Muslim Law of Inheritance, Land law and some fiacts from the criminal procedure code. Formerly this
programme was known as the Paralegal programme. The term paralegal however conjured up the
mistaken notion that the programme would provide expertise on law to group members, Therelore BRAC
decided 1o change the name to Human Rights and Legal Education. One of the aims of the programme has
been to encourage members 10 stant registering marriages, get their girls married at later ages and follow
the legal procedure for divorce.

Reaching the Very Poor

Even within the poor there are gradations.  Those who fall into the bottom 10% of the poverty group are
constantly living on the edge of disaster. BRAC realises that this group will need special programme 1o
serve their needs. The Vulnerable Group Development Programme (VGD) attempts to do this by focusing
on the poorest women in the villages. The idea behind the programme s to provide wheat to poor villagers
for a set period of two years and in the interim period build their skills in income generating activities. The
programme forms VGD groups which are separate from Village Organisations. In RDP [V, BRAC aims 1o
form 7500 groups. VGD women will be selected for two years and will be provided with 31 kg of wheat
every month, They will be trained in income generating activities primarily poultry rearing and supplied
with the necessary inputs for these activities, They will also be able to access loans if they need these
loans. This programme is being run in co-ordination with the government. RDP will continue its
vulnerable group development activities. 300,000 women will benefit from the VGD programme. BRAC
has budgeted Tk 210 million for the next phase to be spent on VGD,

Health Care Programme

Health care is one of the most important needs for the rural poor and for women in particular. Centralised
and expensive clinics that can serve only a few and ure bevond the reach of the poor hoth in location and
expense can hardly serve the purpose. BRAC wanis that group members should be able access health care
al a reasonable price. BRAC has been engaged in basic health care for many years. The Essential Health
programme targets several basic needs of the rural poor population.  These needs are the need to have
nccess 10 safe water and sanitation, access to confraceptives, access o immunisation of a selection of
preventable diseases and access to Vitamin A. In addition the programme will also educate members on
safe hygienic practices. Health education is an important aspect of the programme. Participants are given
health advice on sanitation and hygienic practices. They are encouraged to use contraceptives and BRAC
encourages the insmllation of skab lntrines. Children as well as pregnant women are immunised. There is
distribution of Vitamin A capsules because lack of this essential vitamin is a big cause of blindness, The
shasto shebika (health worker) will be responsible for & package of essential health services and if she
confronts a problem bevond her knowledge she will refer the patient 1o a clinic.

The programme will install over 90,000 tbe wells and 0.9 million slab latrines. |3 million children
(under | year old) and 1.6 million pregnant women will be immunised. 1.1 million children will be given
Vitamin A. In terms of tube wells the programme hopes to hive | accessible and functioning tube-well for
every ten house and to have 60% of all adult household members using slab lurines, Each  shebika is
expected 1o treat 30 patients per month and BRAC will monitor the response of the community to the
treatment by the shebikas. One indicator of the success of the programme s community satisfaction with
the shebika. The most important indicator will be the reduction in loss of working days due 1o iliness.
Surveys will be carried out 1o establish the baseline for working days lost presently and 10 look at whether
this has been reduced in the imervening vears. A total of Tk 264 million has been set aside for the
Essential Health Care programme.



Improved Organisation Capacity for BRAC

BRAC's managerial strengths include an excellent work ethic among its staff and management and great
integrity in dealing with its customers, a willingness to learn, good service delivery to its customers,
dynamie leadership and great commitment on the part of staff.

In the course of preparing for RDP [V several weaknesses were highlighted.  Expansion has brough
excessive workload for all staff and inadequate communication between senjor and junior management,
Siaff have been transferred frequently and there is lack of organisationnl career paths. Job descriptions and
the evaluation system are unclear. There is high turmnover among female stafl and creativity hns not been
sufficiently encournged. The management information system needs to be improved and the planning
process for managers needs to be strengthened.

RDP will attempt to address these problems. RDP will train staff to upgrode their skills and delegate more
authority and responsibility to junior management. New operational guidelines will be instituted to ¢larify
Job descriptions, career paths and evaluation systems. Managers will be trained to do better planning and
BRAC will continue its policy of having line management take the primary responsibility for strategy
formufation. BRAC will promaote women to higher positions in munagement.

In the past BRAC has had problems with negative publicitv, Many organisations usually smalley ones have
felt that BRAC has been arrogant and has not engaged In enough of a dialogue with them. To counteract
this BRAC will improve communication between itsell and other organisations to ensure greater
transparency in its operations.

The Management Information System of BRAC will be improved by prioritising data needed for managing
and monitoring the programme 50 as 1o reduce the burden on the feld staff to send reports,  Therefore
BRAC will assess the data that is being collected 1o see whether there is a felt need on the part of managers
for this data. Donors also have a responsibility to think through their needs for data well ahead of time so
that BRAC can put in systems to monitor this data.  The information system for the sector programmes
will require particular attention.

In RDP 1V the strategy is 1o slow down the growth and consolidate the programme. The RDP expansion
will come to halt after 1997 when the number of Area Offices will be 330. This will allow BRAC 1o
consolidate its-programimes and to strengthen its plans for administering the programme.

Financial Self Sufficiency

RDP will be moving towards greater financial self sufficiency in three ways. The first aspect is the self
sifficiency of the credit entity within RDP. This is expected 10 become completelv self sufficlent after
2000, This means no further injection of funds will be required 1o run the credit operations and all its
associnted costs. The second aspect is that of the progrumme support enterprises.  These enterprises are
meant to be run as commercial entities with profitability and they are supposed to sustain their operation
whit the help of their profits. These enterprises will be scrutinised closely to watch their efficiency. The
third aspect is the cost recovery programme. Service charges will be levied for each sector programme.
However these service charges will not cover all operational costs. Even in the vear 2000 the projected
service chorges collected will only be 40% of the operational costs of the sectors. BRAC will hove 1o
explore ways to finance these programmes in the future.

Cither programme such as the essential health care and the HRLE programme will have to have further
funds for operations. Charges may be levied for things such as medicine or vaccination, but these
programmes will on the whole require funds to continue operations beyond 2000,

The following table summarises the project costs and income.

I-F
N



Table 5 RDP 1V Project Cost and Income

Millians of Takas
Project Cost
Organisational Development and Credil 2401
Employment and Income Generation 1,194
Social Development 475
Special Programme 250
Support Service 40
Capital Investment 272
Total Cost 4,632
Project Income
Interest on Loan 588
Service Charge 149
RCP Financing 1,684
PSE Surplus 38
Total Income 2459
Net Requirement 2173

Improved Efficiency of Partner Organisations

BRAC will expand its co-operation with partner organisations both governmental and non-governmental.
Small NGOs that want to work in a particular area will be given money, triining and supplies to enable
them to engage in activities. At the sume time BRAC will tour other organisations to learn from their
experiences and mplementation strategies.

BRAC has assisted other small NGOs in setting up edoeation programme through its Non Formal Primary
Education Programme (NFPE). This type of support will be continued and expanded. BRAC will select
small local NGOs to support in their activities, BRAC has budgeted Tk 40 million for the purpose of
giving 1o other NGOs and CBOs.

BRAC will also continue o collaborate with the government on projects such a8 VGD, Thana
Afforestation and othér projects.  In spite of the somewhat stormy relationship between NGOs and
government the two sides collaborate constantly,

Gender and Environment

Two themes will percolate the issues that BRAC considers in the future. These are gender and
environment.

Women face o whole range of problems such as lack of contral over their income, lack of mobility, lack of
legal rights, violence, insecurity and abandonment to name a few. BRAC realises that no easy answers
exist for these problems, Gender issues cut through all programmes of RDP and each programme will
have to tnke this issue into sccount.

The arganisation itself has taken steps to make it more gender sensitive with the training of staff on gender
issues the formation of Gender resource centre und emphiasis on wender research,
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Just as gender cuts across all programmes so does the question of environment, Each BRAC programme
be it education, income generating programme, or health has an impact on the environment. Most of the
programmes have been very beneficinl to the environment but BRAC will evaluate programme to see if
there are any negative environmental consequences and take steps to mitigate these consequences

Sustainability Considerations in RDP 1V

Sustainability 5 an impottant consideration in all BRAC programmes. In the past, many programmes
and/or components were modified or discarded as they were not found to be sustainable either financially
or socially or both. The concept of sustainability has four dimensions and can be considered, in the case of
RDP, at four levels. The levels and dimensions of sustainability are arranged in a 4x4 matrix. BRAC will
use this: matrix to develop a Sustainobility Workplan which will form the basis for the work on
sustainability during RDP TV. The mutrix is as follows:

Table 6 Sustainability Workplan Matrix

Levels Dimensions of Sustninability
Institutional Social Finanecial Environmental
1GA
VO
AO
BRAC

As BRAC steps into RDP 1V, it will develop this workplan further. The work elements and its monitoring
will be an important task of the proposed BRAC Strategic Management Commiitee” . Mechanisms will be
worked out to operate such & system at lower levels such as AD. While recognising the fact that it will ke
some time, and probably some technical assistance, in starting to operate this through development of
appropriate indicators and methodology, one can try to understand the measures that have been proposed in
REP IV that will enhance sustainability at different levels. Let us examine each level separmtely.

Income Generation Activities (IGAVEnterprises: A major test at this level is the profitability of the
activity itself. In the past many 1GAs and enterprises were initiated by RDP and/or REP but were later
discarded as they were not found profitable to the VO members. In RDP IV, RDP and REP will continue to
study the profitability of different activities. One of the activities which was found less profitable is the
deep tubewell. Similarly, those which are socially less sustainable will also be reviewed or discarded. The
carpentry workshop or the insistence that the woman herself uses the loan and not involve any male
member of the family are two cxamples. These are now being reconsidered. The setting up of an
environmental cell within RED and recruitment of an environmental analyst will facilitate the study of
environmental impact of different IGAs/enterprises,

Village Organisations (VO): The sustainability of the VO will depend Targely upon how it grows to take
on responsibilities and indeed to define sustainability for itself. The economic and social profitability of the
IGAs/enterprises in which the VO members take part will be important determinants, snd this has already
been discussed above. The other important aspect is how VOs develop as social institutions. Several fuctors
which are important for VO sustainability are the following:

a;  The views of members regarding the growth and usefulness of the VO,

The SMC will facilitate the planning process in BRAC. Headed by the Executive Director, the
Committee will include all the directors and programme heads of the organisation. |t will meet
separately for each of the major field programmes (RDP, NFPE and HPP) four times a year, and
review programme performances and discuss and approve any major strategic changes made in
programme implementation.




b. Profitability of individual IGAs‘enterprises undertaken by VO members, so that family income is
improved;

¢.  The amount of responsibility vested in the VO and the PO/PA (eg., who will organise meetings,
collect savings and foan instalments, and animate the peer groups),

d. What the VO members feel about the ownership of the VO (e.g.. whether they consider the VO as their
own, and not something imposed by BRAC),

¢. How the paraprofessionals such as the Shasthva Shebika. NFPE teacher’ or the paravet are made
accountable to the VO, and their activities linked to 1GA/enterprises;

. How often the issue based meetings are held, whether issues of members' doy-to-day concerns are
discussed and whether the male members attend these to be aware of these issués and to know what
their women are involved in;

g.  Whether the small groups are more activated to take on more responsibilities, particularly in the areas
of savings and loan instalment collections;

h. Adequate attention to reasons for which members drop out (such as non-availability of Joan, non-
profitability of 1GAs, behaviour of BRAC stafT and section of VO leaders, rigid procedures of BRAC
such as not allowing withdrawal of savings before stipulnted period, etc.);

I Development and promotion of democratic norms which discourages growth of domineering
leadership, both at the VO as well as small groups;

}. Support from BRAC AQ in the case of a local conflict berween & VO and local vested interests:

k. Other concems about sustainability as determined by the members.

Area Office (AO): RCP branches, as mentioned earfier, are those that earn sufficient interest income o
cover the cost of credit, and by the vear 2000 all branches will be RCP branches. If and when the BRAC
Bank get its operating licence the path towards AO sustainability will be quicker as BRAC will be able to
caler 10 a wider clientele and hence the interest income pught to be higher. The basic question is whether
the surplus generated from interest eamings and service charges will be enough to finance other social
development activities such as training for new members, and social development programme such as
health, education, ete. If the current calculations and assumptions prove right, pan of these activities can be
supported by the AO revenues. The other way to increase income for the AO s to minimise costy, and RDP
will continue to innovate cost-efficient management systems, Several measures relevamt for VO
sustainability can be foreseen, such as to let the VO management collect savings and loan instalments
thereby minimising the need for a PA, The other option could be to crente local staf! positions (such as the
former Gram Shebok) on a part-time basis which would also save on costs; BRAC will try these options on
u pilot basis in RDP IV,

A further factor influencing AO sustainability is how the AD provides support to the VOs, particularly in
terms of responding to their needs and enforcing discipline. Another important aspect is how the AD
relates (o the local situation, particularly how it can distance itsell away from local politics while promoting
local development, especially for the poor and women's causes. The kind of relationships thut the AQ
develops with local institutions such as Union Parishad may be quite important in the sustainability of the

' Except for NFPE teacher, all other paraprofessionals are also members of VO and participate in all VO
uctivities. Participation of NFPE teacher in such activities will increase ownership and accountability.
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AO and the VOs. Last but not least is how the staff at the AO can retain their creativity in devising newer

and more effective pathways for development which are also gender-sensitive and environmentally
friendly.

BRAC: The sustainability of BRAC will depend largely on how the 1GAs, VOs and AOs petform in terms
of the four dimensions of sustainability. It will also depend on BRAC's continued commitment 1o the cause
of the poor and women. In this task an important element will be how flexible it remains 1o innovate in the
face of increased demand on it 1o expand, both in scope and coverage, BRAC plans not to expand in its
size after the year 1997 which will allow it to consolidate, strengthen and deepen its programmes. Ensuring
the quality of its work is high on the agenda. The gender progrumme. environment programme, staff
development, the monitoring and evaluation, the Impact Assessment System, and the proposed
Sustainability Warkplan will be tools for the improvement of the quality of BRAC's work.

BRAC has the reputation of being o mransparent organisation. Efforts will be made in RDP IV 10 further
institutionafise it and develop even better procedures for stafT assessments and financial audits. As BRAC
becomes large and multi-faceted, the challenge will be how the decentralisation process which is already in
place can be taken further, This will save BRAC from being bureaucratic. Providing autonomous status to
departments such as RED and TARC/MDP may lead to better sustainability of these and of BRAC in wm.
Financially, BRAC has already attained 40 percent self sufficiency. The challenge will be how this Is
sustained and improved further. Policy development of surplus use from these and BRACS commercial
enterprises will be forthcoming. The challenge will also be how BRAC generates resources 1o support
social development programmes at the AO level. Continuation of NFPE and health programme in RDP

areas through separate funding mechanism is an open option. Apart from donor money, inclusion in the
government’s Annual Development Plan (ADP) is also a possibility.

The lInst but not the least is how BRAC deals with its reputation at home and abroad. Ax mentioned in the
text as well as in relevant sections in the Annexes, BRAC will continue to work together with government
und non-governmental organisations, both at the policy and the implementation levels. Internationally also,
BRAC will cantinue to play its important role through demonstration and dissemination of success stories
of Bangladesh and BRAC, and assist in replicating BRAC expericnces overseas.

In conclusion, BRAC remains committed 1o assisting the poor in their struggle For sustainable
improvement in their lives. BRAC will keep itself open 1o new ideas, especially those that originate from
group members and field staff. BRAC will continue to experiment, explore new opportunities and
maintain its Aexibility in responding to the many challenges that will undoubtedly present themselves
during RDP V.

Impact Assessment Study (IAS)

Over the years BRAC has demonstrated how a pro-poor development programme can be designed and
implemented. RDP has shown how the poor women can be mobilised 1o realise their rightful place in the
sovioty and also how good credit risks these women are. Bul than success has not always been ungualified.
A recent study, called the Impact Assessment study (IAS)', documented the various positive impacts that
RDP was having and also the lack of those on the lives of its participants.

The IAS results indicated a consistent movement of RDP group members along the path to greater wealth
and expenditure, which was found to be related 1o loan size and membership age. The IAS has identified a
"¢ritical mass” — a group of VO members who joined RDP more than two and a half vears ago and have

' This study, carried out by BRAC's Research and Evaluation Division in collaboration with the
University of Wales at Swansea, UK. visited and administered u questionnaire on 1,500 RDP member
and 750 non-member houscholds and made case studies of 24 village organizations in different areas
of RDP (Mustafa et al,, 1995),
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received over Tk. 7,500 of cumulative RDP loans — for whom significant changes became measurable. The
seasonal vulnernbility has decreased markedly, and there is positive evidence of enhanced coping capacity
of the members. Another study, which collected information from RDF group members and non-members
on & longitudinal basis for a period of 21 months in Jamalpur area, found the cash income and cash
expenditure of RDP group members to be consistently higher than non-members (Rafi, 1994). An carlier
Study hod found that the income of RDP group members was 26% higher than hon-members and that the
group members were employed more often than the non-members (Chowdhury et al, 1990)

BRAC has been able to initiate gradual changes in the lives of the women participanis. As borrowers the
status of women has enhanced within the houschold. Some have experienced greater mobility and have
gained more control over their income. Another study has found that women have total control over a third
of the loans, partial control over another third, and no control over the rest (Geurtz and Sen Gupta, 1994),
It must be remembered that not all kinds of impacts are measurable by conventional research. some are 100
subtle and intangible. Through RDP's work, the vested interests of the money lenders, religious fanatics,
and traditional healers, are affected the most. The recent backlash against BRAC, as a result of which
schools were bumned, mulberry trees were cur, RDP members and BRAC smiT were assaulted or threatened,
is probably indicative of this, BRAC is taking these forces into account when planning for the future’ .

It is also found that discipline and enthusiasm are more evident in the newer and female VOs. In many
VOs, leadership was found to have developed as an instrument through which field staff maintained
repayment disciplines. The operation of the peer group joint [tability mechanism was more common ot the
level of the whole VO rather than at the level of small groups, which did not exist much among older VOs.
VOs were at times seen as credit groups, not as something through which members' total development is
spearheaded.

Other studies carried out on RDP documented improvements in the fields of family planning and
nutritional status of children. A study done jointly by the World Bank and the Bangladesh Institute of
Development Studies (BIDS) found significantly high literncy educational level and contraceptive
prevalence rate among BRAC members households than among non-members (Khundker & Alam 1995,
Khundker and Latif, 1995). Achievement of BRAC/NFPE gradustes is much higher than a comparable
group which went to govemnment schools: Over 55 percent of BRAC children “passed’ the "Assessment of
Basic Competency™ (ABC) test compared to only 20% of govemment school children (Ahmed et al,
1994), The nutritional status of children in households covered by IGVGD programme was higher than a
comparable group of children (Hyder et al., 1994). In terms of long term impact, the general fertility rates
among the population covered by RDP in Manikganj declined significantly during RDP 111 project period
{Kamal, 1994). The research currently underway in Matlab will help us understand more about such hmg
run effects on fertility and mortulity (Chowdhury and Bhuiya, 1994).

' Some of the steps already taken include training of 40,000 NGO staff all over the country on how 1o
deal with fundamentalist threats, increased contacts by BRAC staff with village elite to explain BRAC
programmes, and increasing the capacity of VO members.
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RDP Components

Dmpulx

1. Appropriate Organisations Functioning

* New AOs established
* New VOs created
* New VO members
* Additional members covered by IGVGD
* Orientation courses given to VO members
* Staff trained
2 Self Sustaining Credit Entity

0s

[6.760 (all female)
774,623 (all women)
300,000 (all women)
40,000

PAs : 1L600; POs ; 400

* Total loan disbursed (in million Tk.) 25440
* Total number of loan disbursed 6,828,000
* Outstanding loan (in million Tk.) 4,177
* Default loans 2%
= Loan size (TK. per loan) 4,500
* Savings deposit (in million Tk.) 1.876
* Savings deposited by each member per week Tk S
3. Income and Employment Generation Increased
* Group members with entérprises trained 467,195
* Staff troined 795
» Additional employment generated (in 5 sectors) 305,033
* Participants’ income per month (range in Tk} 200 - 2,000
» Amount realised as service charge (in million Tk.) 149
* Village-based paraprofessionals developed, 4,495
* Programme support enterprises (PSEs) 33
RDP Components Outputs by 2000
4. Human Rights and Legal Education
* V) members trained 1,000,000
5 Essential Health Care
+ Seaff trained Shebika 5,200
PA 260
PO B
RPO 10
AM 130
RM {1
* Slab-ring latrine constructed and installed 928,000
* Tubewell installed 93,000
* FP (modern methods acceptor) 349,000
¢ Children (under 1 yeur) fully immunised 1,259,000
= Pregnant women given TT Z'hooster 1564, 000
* Vitamin A or drop given to children 5,597,000

{under & years)
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6. Inereased income of VGD women

Human resources trained

VGD women 300,000
Poultry workers 6.000
Chick rearers 1.500
Key rearers 287.660
Feed sellets 360
Egg collectors 1.680
Pullet rearers R40
Mode! rearers 1,680
Horchery workers 280
Staft 24
Additional employment generated
Average monthly income of VGD women (Tk.) iﬂﬂ,ﬂm]
* Involved in other income generating activities in 200
addition to poultry (60% of VGD women) L
= Village level VGD groups formed 7,500
§ :
Number of borrowers 300,000

Management of RDP

The implementation arrangements as practised in RDP [l will continue to be followed, with the Area
Office as the nucleus, and the manager of the unit being fully responsible and accountable. During RDP 111,
the number of Programme Organisers (POs) in an AO was reduced and the number of Programme
Assistants (PAs) increased due to cost considerations. PAs are now the major link between an AO and the
Vs, Each PA (General) attend three VO meetings each working day. The PAs also attend issue based
meetings which are held once a month in each VO (see Annex - on VO development). There are 10 PA
{General) in an AQ, The other type of PAs are responsible for different sector programmes. They number
between 4 to 10 depending the existence of different sector programmes in the Area.

The PAs are supervised by two Programme Organisers (POs) - one for credit and the other for sector
programmes. The Arca Manager (AM) is in overnll charge of an Area, and is supported by a PO
{Accounts), In order to increase efficiency, cach Area office will be provided with a computer in RDP 1V,
A pilot on the use of computers is being conducted at its branch in Matlab.

A Regional Manager (RM) supérvises 10 ADs, The RM has the support of sevéral sector specinlists, There
are also three Zonal Managers, who are based in Dhoka.

At the Head Office level, the programme is directed by the Executive Director through RDP's Director
Field Operutions in co-ordination with otheér directors. Responsibile to The Director Field Operations are a
number of individuals/units. At the moment there is a programme manager responsible for credit. A
programme manager for Social Development will soon be appointed. As the opemations in the Sector
Programmes and the Programme Support Enterprises (PSEs) expand, separate programme managers for
eich of these will be appointed, to complete the process of decentralisation. The figure below gives the
proposed higher level manngement structure of RDP.

Management of RDP IV at HO Level



Executive Director

BRAC

Director  Director Director Director Audits | Director

RED Programmes RDP & Monitoring NFPE
PM PMEIG PM PM Social

Credit | | Programme  PSEs Development
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Village Organisations and Credit Operations

Village Organisation Development

Background and Purpose

BRAC organises landless individuals into village based organisations and provides them with credit and
pecessary training. Group members use this organisation to participate in economic and social development
activities. RDP pses the VOs as a vehicle for reaching its various services (eredit. health, education) to the
VO members.

The purpose of forming village organisations is to develop a network of the rural poot who can then access
the RDP services and participate in development activities:

Outputs

Village Organisations (VO): When RDP opens a new Area Office its staff, conducts a door to door survey
to identify the target population of the area. The entire working area of an AO is divided into 160 units for
the formation of VOs. Ideally, a VO has 35-40 members. However, as soon as there are 20 members, it can
start activities such as weekly meetings, savings, loan disbursement and issue based mestings. Members
receive an orientation course at the time of VO formation. Each VO has 7-8 small groups, each comprising
5 members with a leader. Each VO has a management committee consisting of an elected chairperson, a
secretary, a cashier and leaders of the small groups.

Weekly Meetings: Each VO has a weekly meeting which takes on a fixed doy of the week. These
meetings are held at a designated place and time In the morning. Savings deposits and loan repayments,
selection of borrowers, deed agreements are the normal business of these meetings,

lssue Based Meetings: Once a month VO members meet for an issue based meeting. This is a forum in
which members discuss contemporary social, economic and political issues. The lessons covered through
HRLE sessions are discussed at these meetings, The issue based meetings engble the VO members o
identifv the specific issues which affect their duily lives and act to protect their intérest. Ench issue based
meeting is supposed to be conducted under the auspices of n PA. The meetings are not limited to those
who are members in the village organisation. Members are encouraged to bring their husbands to these
mectings. RDP discournges the discussion of service delivery by RDP at these meetings so that group
members can deal with other issues and problems unrelated to RDP services. Members already have a
forum (the weckly meetings) in which to discuss RDP related issues. RDP also encourages the PAs to be
observers rather than convenors of these meetings,

The basic premise is thut group members should be able to organise on their own and be able to avail
themselves of opportunities from wherever they can. They should seek a more prominent voice in their
community and work towards more independence in their decision making. Although group members
have madis remurkunble progeess in these spheres much more needs 1o be done,

Group members are confronting problems such as domestic violence, oppression, injustice, land
inheritance problems, lack of social status, violence against women, polygamy, dowry payments, illegal
divorce, timely payments for work, rights 1o Khas land etc. Violence against women in particular wite
beating is an universal problem that women rich or poor face. Awareness of problems is merely the first
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step in taking action against social injustice, Taking action to fight this injustice is a much more difficult
step. Many issues will only be resolved through radical and long term changes in society itself.

Despie this very difficult situation group members have made progress on several fronis: [legal divorce is
going down thanks to the awareness of the women regarding the laws concerning divorce. Most divorces
are initinoted by the male aghinst the wished of the woman and effectively constitute abandonment. Mast of
these divorces are done verbally and are therefore illegal (contrary to the prevailing myvths in Eastern os
well a5 Western countrics). The Human Rights and Legal Education progrummes makes women nwaore of
their rights <o that they can take action ngainst illegal divorce. Polvieamy places women at o considerable
disadvantage and is another issue against which they are strugeling.

Group members are being asked to wait until their daughters get on the voter's list before getting them
married. Group members have responded and are getting their off spring married at a Inter age. This is
particularly true if the marriage is between the offspring of two group members.

In the past misappropriation of relief goods by the members of the local government used to be a problem.
Nowadnys however group members are much more prepared to assert their right in these matters.

Every vear villagers face a variety of health problems such as diarrhoea, dysentery, and others. Many of
these health problems can be mitigated if thev have access 1o safe drinking water and ure much more
careful about sanitation. Members have become more aware of the drinking water and sanitation problems.

Staffing: BRAC has started basing Human Resource Development POs at the Regional Office Level. Each
of these POs will be responsible for 8 area offices Ench month they will have a meeting with the PAs and
give them directions on how to conduct themselves at issue based meetings. The PA have to become
observers rather than full blown participants at these meetings.

BRAC has also instituted two zonal HRD specialist posts and has appointed a senior regional manager to
the post of Head of Social Development in RDP,

Training: The VO members receive training in Human Resources and Skill Development.  Originally
training was done at the Training and Resource Centres but group members found it difficult 1o stay at
these centres for extended periods for time and now most of this training is taking ploce at the Ares OfTice
or the village. The PAs will receive “training of trainers” from TARC and then conduct field kevel training,

Changes: RDP reduced the size of a village organisation from 45-55 members to 35-40 members so that
PPAs could better manage the VO meetings and allowing PAs to give more attention to individunl members,
Nowadnys o VO can start all operations as soon as it has 20 members.

The training programme used to be carried out at the Training and Resource Centres (TARC) but since VO
members found it difficult 1o stay at the TARC for extended periods of time, RDP has reduced the training
ot the TARC level and is concentrating on training in the village.

The Social Awareness Education (SAE) has been reformulated. 1t was a long course and VO members found
it difficult 1o stay away from their homes for the training. A 6-day (2 hours each day) course on VO discipline
and credit management has been introduced. All VO members are required to take this course when they join.
The course is now conducted at the village level.

The responaibility of conducting the issue based meetings has been given to the PAs instead of the POs.
BRAC is also encouraging women VO members (o bring their husbands 1o issue based meetings,

Outputs in RDP IV
The following outputs are expected as a result of VO development activities:
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. Group members are organised

. Good discipline among members (attendance in the mestings, regular saving and credit repavment),

. Use of BRAC ‘teachings’ in their lives (send children to school, immunise children and pregnant
mothers ),

. Incrensed level of asset,

. Improved living conditions (cleanliness, use of wbewell and sanitary hitrine, better housing ).

. Collective action carried out by VO members on their own accord (resisting unfair divorce and
polygamy, realising dowry money in case of divoree).

. VOs will emerze as sustainable organisations according 10 eriteria developed during the project
phase.

Activities in RDP IV

RDP will carry out its VO development activities hased on the lessons leamed over the vears, panticularly the
results of the Impact Assessment Study, The following activities will be carried on during RDP IV

* Form 95 new AOs to have a total 330 AOs by 2000,

* Form 16,760 VOs to have 49,969 VOs by 2000;

* Enral over 774,000 members to have around 2,000,000 members
by 2000.

These new members will be enroiled in both the new and existing Areas. RDP anticipates 5% drop-out among
its members. A considerable number of the members will be enrolled in older VOs to replace these drop-outs,
Moreover, some new VOs may also be organised in the existing RDP villuges, if the requisite number of target
group houscholds are available there. This will help amaining the goal of "deepening” of RDP activities and
extending the covernge,

RDP will put more emphasis on the quality of its work particularly in social development activities. It will
concentrate on "Programme deepening” instead of "Scaling up”. Number of staff conducting lssue based
meetings has been increased from 2 POs 1o 10 PAs per Area Office. These PAs along with their credit and
saving related responsibility will conduct these meetings, Measures will be taken (fully computerisation of all
sccounting system) to simplify their eredit and saving related work which will give them extra time to carry
out their additional responsibilities. Shasthya Shebikas (village health worker) and other para-professional will
be given further training and support 10 carry out their responsibility better which will increase their own
income and also hefp build a more caring environment. Details on these activities are provided in relevant

programmes.

During RDP 1V the programme will review results of studies done on Village Organisations of other agencies
{e.g. study on two local NGOs: Nijera Kori and (SS) and incorporate relevant findings to improve the VO
development process. A study will be commissioned with outside researchers w look into the institutional
development aspects of the VOs. Small pilot studies will be conducted to devise ways of giving more
responsibilities and suthorities to VOs,

RDP will attempt 1o increstse the cohesiveness of VO3 by wking the following steps

n Clarify RDP rules to members 1o ensure better transparency;
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b Make use of study results on VOs (including dropout) and design innovations to address such issues
through pilot experiments;

. Involve the members more in running the VOs, increase their responsibility, accountability and
authority; experiment to involve them in collection of savings and loan instalments;

d. Make VOs democratic institutions by ensuring regular election of the Management Committee;
develop n terms of reference for the commiitoe;

[ X Experiment with the formation of VO federations at union level; let the VOs exert more influence on
the functioning of the Union Parishad,

£ Clarify the terms of reference of other BRAC supported groups within a village, such as Parents
Committee for NFPE and Mothers Club under HPP, and define their relationship with the VO; make the
NFPE teacher more responsible to the VO so that integration between NFPE and RDP is facilitated at the
lowest level,

g Modify and ervstallise thinking on the role of VOs in the developtnent of the poor and in attaining
the purpose for- which RDP is run.

It is hoped that the VOs under RDP IV will be more institutionalised with new strategies. The membership
will be more literate with many of the NFPE graduates joining the VOs.

Budget

RDP has allocated Tk 32 million for VO development and most of this will be spent for the VO workshop and
training for group members.
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Credit And Savings

Background and Purpose

The poor face the problem of access to reasonably priced credit. Although the nctivities of development
organisations have dramatically altered the situation in the eighties the demand for credit among the rural poor
continues to grow. Nowadiays most development progrimmes usually have o credit component. BRAC started
# lending programme as early as 1975, However the real expansion in credit operations took place with the
ineeption of RDP in 1986,

Credit operations are carried out through the village organisation. Group members must show the ability o
deposit savings since regular savings promotes financial discipline. They are then given loans and the group is
collectively responsible for the repayment of the loan. Micro-credit is different from ordinary lending in that
the poor have little or no collateral, The group functions s a body that has a collective responsibility to repay
the loans. The weekly payment schedule ensure two things each payment is relatively small compared to the
size of the loon and secondly it is very easy to monitor when someone is falling behind on their payments.

The advantage of credit operations from the organisstions point of view is that it i possible to make 0t sell
sustainable. In RDP, an Area Office is supposed to becomie self susthining in its credit operations once it is
four years old. It is then called an Rural Credit Project (RCP) branch. The loan pantfolio in such a branch is
supposed to be large enough so that the interest payments cover the cost of operations.

The Credit and Savings progrumme has two broad objectives, to operate a self sustaining credit operation and
to mobilise savings.

QOutputs and Achievement

The Credit Extension System: In June 1995 a total of 0.9 million RDF members (77% of total membership)
had taken loans through the 235 RDP Area Offices. The loans are extended through the village organisation
to which the group member belongs.

A person is eligible for loans only if she is a member of a village organisation. Loan proposals originate at
VO meetings and are then submitted 1o the AO for approval. The borrower collects the loan at the Area
Office in the presence of the mansgement committee. No physical collateral is required 1o get the loun.
VO members are supposed to monitor their peers and help each other keep to their payment schedules.

Barrowers pay the loan instalments at the weekly meeting. The PA collects the money on behalf of
BRAC. The amount collected by the PA is credited to the borrower's pusshook and an entry is made in a
collection sheel, The money s then depasited with the accountant at the AD. The MIS department
produces reports on indicators such as on time recovery rates, disbursement, loan portfolio and ageing of
principal outstanding for the benefit of the credit and savings managzement.

Table 7 Savings, Outstanding and Disbursement
Million of Takeas Dec-92  Jun-93  Dvc-93  Jun-99  Dec-99  hun-95
Savings 225 233 305 373 468 039
Outstanding 691 824 1004 1,199 1,500 I, 883
Disbursement (Cumulative) 2.208 2.894 3,672 4,563 5814 7221

Revolving Loan Fund (RLF): Credit operations are carried out by means of a Revolving Loan Fund
{RLF) Loans realised, are credited to and form a part of the RLF for extending further credit. This process
of lending, recovery, and further lending ensures that the credit factlities are eventually available to all VO
members. A 2% loan loss reserve is kept in order to cover the risk of default loans
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Frequent borrowing and payment makes a borrower more capable of taking out more loans of a higher
value,

Savings: The ability to save is an important factor in the financial capability of the borrower, VO members
ure supposed to save Th. 5 per member per week, In addition RDP deducts 5% from eéach loan.  This
amount becomes part of the member’s savings.

Borrowers Needs: RDP has faced criticism from group members because of the Group Trust Fund which
was a sum of money deducted from group member loans and set aside for their use. Group members
voiced dissatisfaction with these deductions and RDP therefore stopped deducting for the Group Trust
Fund.

New members had also expressed dissatisfaction with the long waiting period for getting their first loan.

Nowadays members can gel their Tirst loan after & weeks membership, RDP also tries to ensure that all
members get a loan within six months of joining.

39



2,040

1200

Milllons
of I
Takns

A0

00

JROG

&0

B0

60

400

200

(1]

March 94

Figure 4 Loan Portfolio

All Chhaers

Sericulture
Comage Industry
d-ﬂ/

Rarad Trunsport
rigation
—Fsheries

“‘!\_I vesinek

Housing

Agriculiure

s

Food Processing

Rural Trading

June 4 Sept M Dec™ March 95 June 93

Table 8 Loan Portfolio

Loan Portfolic March 94 June 94 Sepr, 84 Dwc. March 93 Jung U5
(mrillions of Takas)

Agriculture 112 118 132 186 I 224
Irrigation b1 86 T2 76 78 T
Fisheries 18 29 47 58 Ta 80
Livestock 08 106 108 124 134 138
Cottuge Industry 42 47 52 k] 55 49
Serioulture 5 5 4 4 23 24
Service 3 3 3 3 5 5
Rural Transport 30 34 2 52 62 68
Rural Trading 3 373 401 442 553 635
Food Processing 264 277 288 6 350 373
Health | | 1 | | v
Miscellaneous l 2 2 | ] 1
Housing 42 54 8l 123 138 142
Total 1,058 1,135 1233 1441 1,700 1.827

Most loans are given for rural trading which takes up 35% of the portfolio. After that is food processing
which rakes up 20% of the portfolio. After that we have agriculre at 12%, housing at 89% and Hvestock at
8%. Fisheries, irrigation and rural transport each toke up 4% of the portfolio. These 3 categories amoun!
10 95% of the portfolio

The rural trading sector experienced a growth of 44% and the food processing sector has grown by 18%,
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RDP monitors loan repuyment performance through the Ageing of Principal Outstanding (APO) indicator.
Figure 5 shows the 0 weeks APO for different sectors in the portfolio. This shows that most of the
portfolio was up to date Le. did not have even a single week of arrears. With the exception of housing,
irrigation and livestock all sectors had APOs of 90% or more. Irrigation and livestock had APOs of 849,
and 88% respectively. Housing had the lowest APO at 78% but it has shown a tremendous improvement
from March 94 when the APO was 34%. The two biggest sectors rural trading and food processing have
had APO of 90 %5 since Dec. 94. This has resulied in a portfolio APO of over 88%.

Figure 5 Ageing of Principal Outstanding (0 weeks)
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The historical trend for the credit programme during RDP 111 shows that the programme has been able 10
rapidly increase disbursements while at the same time improving the guality of the portfolio. This has been
possible because RDP adopted & number of strategies to improve porifolio management. These include more
careful selection of borrowers, limiting each borrower to a maximum of two loans and making sector
disbursement dependent on the performance of sectors. Apart from this, supervision and monitoring both at
field and the head office levels was strengthened.  Indicators such as APO (Apeing of Principal Outstanding)
are being used to monitor the quality of the losn pontfolio.

The loan approval process has been speeded up because of the fact that the Area Manager approves the loan
rather than the Regional Manager. The fact that members are now eligible to get loans afler six weeks has
speeded up loan disbursement.

RCPs performance in 1992 and 1993 was below expectation with regard to loan disbursement, loan
outstanding and loan repayment. This was due 1o the emphasis on realising defaulting loans and consolidating
VO activities rather than increasing disbursement. As a result, RDP had 1o post additional staff in most RCP
branches thereby incurring higher operational expenses. Low outstsnding loans and increased operational
expenses were the main reasons for the difficulties encountered in the years 1992 and 1993, However the
situation of RCP branches has been improving since August 1992. RDP is aware that it must contain
operational costs as well as increase the portfolio. RDP has therefore instituted some changes 1o reduce
operational cost, such as cutting back staff in RCP branches in conjunction with improvements in the loan
portfolio position. For instance the number of POs was reduced from 4 10 3 and the number of PAs from |4
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to 10, Asa result branch costs have been declining since June 1994, Al the same time intense ¢ffort went into
realising default loans and into increasing the outstunding loan amount As a result of these efforts
disbursement and outstunding increased in 1994, and it is expected that by the end of RDP 111, outstanding
loans will amount to Tk, 2000 million,

Due to the accumulation of these three factors, RCP requires additional funding in order to support the
projected new loan growth. In order to overcome this problem BRAC proposed 1o fund RCP indirectly by
permifting it to lease RDP branches real estate, rather then purchase it outright. BRAC proposes that this
procedure be applied to RDP IV branches.

BRAC is continuing the process of generating additional savings by deducting 5% of the loans and crediting
to respective member's savings sccount' which carries n 6% interest mute. BRAC has however, stopped
deducting funds for group trust fund (4%) and insurance (1%) from loans, in order to increase the cash amount
available to borrowers for investment. However, BRAC will continue to provide insurance benefit to the VO
members from its interest income.

Similarly, a member is no longer required to complete the social awareness education course (SAE) to be
eligible for a loan since BRAC found that the above condition delayed VO members in initiating economic
activities, which in tumn affected their eamning. To streamline the process of village organisation development,
BRAC in 1994 reduced the size of VOs from 45-55 members (average 50) to 3510 members. A VO now will
be eligible for credit as soon as ( possibly within a month) it has 20 members. This will not have any
budgetary implications for RDP. A Progmamme Assistant (PA) continues (o supervise approximately 100
borrowers, previously organised through 2 VOs, and now through 3 VOs.

BRAC has streamlined the loan disbursement process by authorising the Area Manager (o approve loans.
Previoisly the application had to go to the Regional Manager for approval.  After primary consent of the VO,
the loan applications are scrutinised by the PA, then assessed by the Programme Organiser (PO) in-charge of
credit, before being given to the Area Manager for final approval,

In addition to that, BRAC has instilled a high level of discipline among group members concemning timely
repayment of weekly loan instalments. The monitoring system has been improved and  is now capable of
tracing problems earlier. The reporting system now incorporates indicators such as on-time repayment rates
(OTR), ageing of principal outsmnding (APO), and delinquency ratios. The staff are better trained on
management of credit. A Financial Management Training Course has been initiated for credit staff. Capacity
of RDP staff will be developed further, through other truining.

In all, BRAC proposes not only to implement the existing credit procedures in RDP 1V, but to accelerate the
process of innovations to increase the productivity of both borrowers and BRAC, as a lender, and to promote
sustninable development for both the above parties.

Experiences of RDP 111, however, suggest that BRAC may need to increase the loan size in the coming vears
to cope with demand, Average loan size in 1994 was about Tk. 3,000 which was 9% higher than that of 1993,
Experienced VO members have indicated o willingness to borrow larger amounts 1o increase the scale of
investment. The avernge loan size will steadily increase in RDP IV to 4000 Taka in the year 2000,

Outputs in RDP IV
BRAC plans to achieve the following outputs in RDF IV,
L. Support system for VOs through Area Office : RDP's credit and savings programmes are implemented

through the Area Offices. Presently (1995) RDP is extending credit to VO member through 235 Area Offices
{AQ). By end of the year 2000, 330 AOs with trained staff will be equipped to meet the credit needs of VO



members. The expenses of the credit operation will be covered by the interest generated by the end of the
fourth year of operation of an AQ,

2. Village Orgnnisations : In June 1995 RDP was reaching 1.2 million people in over 30,000 village
organisations.. By the end of 2000, RDP will have 50 thousand Village Organisation with a membership of 2
million. Each Area Office will have 160 VOs under its jurisdiction.

3. Network of borrowers in Village Organisation : In June 1995 RDP had 0.9 million borrowers which was
T1% of the total membership of 1.2 million. By the year 2000 RDP will. have a total membership of 2
million and B0% of the members will be borrowers.

4. Credit Management System : RDP will continue to operate its present credit svstem with weekly
payments and loan collection at the VO meetings. In order to monitor the performance of eredit, daily and
weekly credit reports will be produced. Indicators such as on time recovery rmute and ageing of principal
outstanding will be monitored. A 296 loan loss reserve will be kept in order ta cover the risk of default loans.

5. Savings Management System : VO members will be encouraged to save Tk. 5 per member per week. It is
expected that 80% of the member will save regularly. In addition a compulsory deduction of 5% from loan
will be made at source.

6. Loan Management Capacity Building of Borrowers : Frequent and repeated loans taken by the
borrowers increases the loan management capacity of borrowers.  This will increase the loan absorption rate.
Higher capacity of borrowers will in tumn lead to an increase in loan size and higher disbursement.

7. Active Policy Debate on RLF and Borrowers Needs : Continuous feedback and leaming process within
the RDP will generate active debate on RLF and borrowers need. Loan policies will be regularly reviewed in
the light of experience. RDP will attempt to trunsfer some responsibility lor credit and savings to VO members
themselves. This may necessitate small pilot experiments to devise a cost effective system.

Activities in RDP IV

Opening of New RDP Office : As of April 1995, a total of 235 Area offices had been opened in RDP and
RCP. In 1996 another 45 AQ's is will be opened including 13 transferred from SLDP, making a towml of 280
AD's In 1997 another 30 AQ's, including the remaining 17 from SLDP, will be opened making a final jotal
of 330 AO's.

Recruitment of Staff and Training : Each area office is stafTed with the required number of stafl (see
management section), RDP has been paying more and more attention to staff development. Towards this end
training has been considered an important medns to develop staff quality. A number of courses so far have
been developed to improve the quality of staff. In RDP 1V, an additional 1600 Programme Assistants (PA) and
400 Programme Organisers (PO) will be recruited and trained For staffing new aneas as well asin some older
AOs to replace the drop out staff,

Monitoring Support for the Area Office : Close monitoring und supervision are the essentisl elementy for
managing rural credit. An Accountant, a Monitor and a Auditor will assist the RM in monitoring and
supervision,

VO Formation : Village organisation formation starts ns soon as the identification of 160 units s completed.
In RDP IV, 16,760 new village organisations will be formed.

Enrolment of New Members : Over 774,000 new members will be enrolled in the process of forming 95 new
AOs and completing the enrolment of some older AOs. Anather 280,000 VGD women will be covered by the
IGVGD progmmme. It is assumed that 5% members may drop out of & VO a vear for different reasons,
However, such dropouts will not affect the sustainability und eredit operations of RDP

43



Orientation Course : RDP will organise 40,000 orientation courses for the 1,000,000 members including
774,625 new members.

Implement credit and savings system : RDP expects that 80% of VO members will be borrowing from a
branch after two years of operation. Savings will also be mobilised. The number of outstanding borrowers by
the year 2000 will be 1.6 million. It is expected that by the end of year 2000, the OTR will be 95% and the
APO (D weeks) will be 92%. Table 9 gives a projection of the disbursements and outstanding amounts
between 1996-2000,

Develop feedback mechanism to improve savings and eredit : RDP has introduced an information system
which provides RDP with a continuous feedback for reviewing and improving the programme.

Table 9 Disbursement and Outstanding Projections (Millions of Takas)

Year RDP RCP Totl
Disburse | Outstandin | Disburse | Outstandin | Disburse | Outstandin

[WE 1,143 TT0 2631 1.775 174 2475
1097 1.431 [T 3.161 2,141 4,592 3.028
1908 1,187 741 4,015 2,723 5202 3,465
19499 714 449 s,gm 3,398 5.720 3,48
2000 a1 281 5,720 3,806 5,161 4177
Total 4916 - 20,533 B 25449 -

Total cumulative savings generated by weekly savings and compulsory savings are prajected in Table 10.
The secess to their own savings by group members is an issue, BRAC considers the access as their human
right, and will study the practice of other NGOs in deciding the BRAC policy.

Table 10 Savings in RDP IV (Tk. in million)

Yeur RDP RCP Total
1946 I75 T 971

1997 2 979 1211
1998 204 1229 1433
1999 128 1,529 1.657
2000 85 1,791 1.876

Enterprise Loan : BRAC will provide enterprise loan to potential entrepreéneur in order 1o ereate more jobs in
the rural areas, The average loan size of Tk. 3,000 is too low for any enterprise, and no loan currently exceeds
T 10,000, Small enterprises such o5 o prawn hatchery or o fural restaurant requires a capltal of around Tk
25,000 or more. Taka 100 million has been budgeted for the purpase which will work as revolving loan fund.
It is expected that the BRAC "poverty graduates’ and other entreprencurs (who may be marginally outside of
BRAC target groups) will be eligible for this. The modus operandi will be worked out.
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4, Average loan size:

1996 1997 |98 1999 2000
Tk.3300 3400 3700 3900 4500
5. Sector distribution -
#) Business and service:

1996 1907 1998 1999 2000

B0% 79% 77T 76% T5%
b) Sector lowns:

20% 21% 23% 4% 25%
6" . Branch/Area office operntional cost as
% of total revenue:

Year | - 20% Year 6 - 120%
Year2-51% Year7- [30%
Year 3 -75% Year 8- 139%
Yeird - 95% Year 9 - 145%

Year 5-111% Year 10- 153%
7. Default loans 2% of disbursement.
3. OTR 95%
9. APO Updsted 92%

10, Dropout per vear less than 5%

LFA 1 Credit and Savings
Narrative Summary | Measurable indicators Means of Assumptions
Verification
Goal:
iate. Saanemes See RDP IV LFA See RDP [V LFA i;eARDP v
position of
participating
households
improved.
Pumpose:
To develop a seli~ Tk 25,449 million disbursed year 2000, = Annlysis of = Giowvt and
sustaining credit Cumulative Target (%) credit donors co-
entity and make 1996, 1997, 1998, 1999, 2000 performance, aperation,
credit available to RDP 4 D 15 18 |9 - Trend and = Matural
VO members. RCP' 11 27 3f 358 B ratio analysis on disaster,
Total 15 37 53 76 100 key indicators. = Political
2. 80% current members are borrowing at | -  Management | stability.
a given time from year 2 onwards. information
3. Total no. of loan disbursed 6825000 system.
Cumulative Target (%s) = Analysis of
1996, 1997, 1998, 1999, 2000 financial reports.
RDP 6 15 21 25 27 - Maonitoring.
RCP 9 21 35 53 73 = Ewnluation,
Total 15 36 56 78 100

Operntional cost includes salaries traveling and transport, utilities, stationery & printing and maintenance, staff trmining, depreci
interest on savings (6%), interest on capital and investment (9%6), overhend cost (10%6), loan loss (2%),
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Narrative Summary | Measurable indicators Means of Assumplions
Verification
Chutput:
1. BRAC support .1 330 AOs with trained staffcovering | - Analysisof | = Asabove
system for VOs total expenses from loan income by end of | credit reports.
through Area 4th year of operntion. - Monitoting.
Offices, - Analysis of
2. Village 2.1 49,969 VOs with 2 million MIS reports.
Organisations. membership with ratio of 160 VOs per - Analysis of
AD. financial
2.1.1 Most (75%) of TG households in SIETEnTs.
programme villages are in VO = Trend and
ritio analysis of
3. Network of 3.1 1978,079 members are available to key indicators.
borrowers in Village | receive credit. = Shon study
Crrganisations. 3.2 B0% of members receive loans at on credit
any given time. performance.
- Impact
4. Credit 4.1 Weekly repayment system Assessment
management system. | functioning. andalysis.
42 5% of loan as compulsory savings = Study of
collected. borrowers
4.3  Daily and weekly credit perceptions.
performance report maintain in AQ.
44 Monthly Ageing of Principal
outstanding (APOY) produced.
4.5 95% on time recovery,
4.6 92% of the principal outstanding
with no past due.
4.7 Default loan must be covered by
LLR
5. Savings 5.1 Weekly savings deposits Tk.5 per
management system. | week per member.
52 80% of the members will contribute
weekly savings.
6.1 Frequent and repeated loans taken
6. Loan by borrowers (5 loans per borrower)
Munagement 62 Repayment rate.
Capacity Buildingof | 63 Increase in loan size.
barrowers.
7.1 Raevision to loan & savings policies
und loan packages based on field
7. Active policy experiences,
debute on RLF and 7.2 Transfer of some management &
borrowers need. monitoring responsibilities w VOs.




Narrative Summary | Measurable indicators Means of Assumplions
Yerification
Activities: 1.1 Opening of 95 new Area Office v
(including transfer of 30 SLDP offices). - Survey.
| 10pening of new Target:
RDP Area Office. 1996, 1997, 1998, 1999, 2000 - Analysis of
45 50 - - - MIS report.
| 2Recruitment of
staff and truining. 1.2 Stf¥ recruitment and training fornew | - Monitoring.
offices and including 5% dropout rute.
|.3Monitoring PA - 1600 - Case study,
support to uctivate PO - 400
the Area Office. —— - Financial
Total- 2000 aver 5 years, Report Analysis.
1.3 Region wise - | Auditor, |
Accountant, and | Monitor are deployed
to ensure the quality and quantity of AD
performance,
2.1New VO
formation. 2.1 16760 New VO's formed. - Analysis of
2 2Enrolment of new balance sheetand | As above
members. 22 774,628 new members enrolled in income statement
2.30rientation course | VOs (65 new areas + complete enrolment | of Area Office.
on village in some older ACks). - Trend ratio
organisation and analysis.
credit discipline. 23 10% Members will be drop out. - Monthly
3.1 Implement credit credit report -
& savings systems, 24 4,0000 orientation courses givento | APO,
3.2Develop feedback | VO member. Delinquency
mechanism 1o matio, OTR,
improve credit & 31 Weekly repavment system Portfolio
savings management | functioning: distribution,
procedures. *Weekly savings deposits collected | overdue ratio
(Average Tk.5 per member per week) produced.
* 5% compulsory savings against = Manthly
disbursement. financial reports.
» Credit performance reports maintained | = S
at AO. maonthly financial
32 Changes to credit & saving Tepors.
svstems. - Annual
financial reports,
- Savings
repors
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Narrative Summary | Measurable indicators Means of Assum ptions
Verification
4. Loan 4. Loan disbursement show in output . Savings
dishursement. section. report
5. Savings 3. Savings deposit - TkI1876 million . OTR &
muobilisation. APO
6, Collect 1996, 1997, 1998, 1999, 2000
repayments.
RDP 9% 12% 10% 4% 4%
RCP _42% 52% 66% 8#2% 96%
Total 51% 64% 76% B6% 100%
6.  OTR/APO show 98% recovery
with 95% of loan with no past due.
6.1 BRAC will produce regular APO for
General and Sector loans.
Input and Resources Millions of Takas
Organisation Development 32
Branch Operating Cost 533
Regional Office Operating Cost 59
Staff Training and Development 41
Loan Fund Requirement 1736
Total 2401
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Employment and Income Generating Programme

Background and Purpose

Most of BRAC s eredit is given to group members without anyv sdditional support. The group member
decides what activity she will engage in and then repavs the loan from her income. The sector programimes
on the other hand provide some other services 1o group members in areas such as pouliry, livestock.
fisheries, sericulture, etc. These services include training, credit support, access to bettér inputs such as
improved varieties, logistical and marketing support where necessary. RDP has decided to concentrate on
several sectors in which to deliver this integrated package. These are poultry & livestock, fisheries,
sericulture, agriculture & social forestry, and irrigation. In addition to this the Rurnl Enterprise Project
experiments with new income generating activities.

The purpose of the sector programmes is 1o increase the income earmed by the participanis by promoting
income generating activities in these sectors.

Table 11 Sector Programmes

Sector | Activitics =

Poultry Poultry hatchery, Chick rearers, Key rearers, Egg collector, Poultry worker

Livestock Paravets .Goat rearing, Cow rearing _Artificial insemination centre

Fisheries Small hatchery, Carp nursery, Carp polyeiulture, Thai Sarputi, Pond re-
excavation, Baor fisheries

Sericulture Mulberry tree caretaker, Chawki rearing, Progressive sitk farmer Reeling
centres, Silk weaving

Agriculture Vegetable cultivation. Vegetable seed production, Maize cultivation, Spice
cuitivation, Home gardening

Social forestry Tree plantation, Grafting nursery, Agro-forestry, Strip plantation

Irrigation Deep tube wells, irrigation groups

Rural Enterprise Project | Grocery shops, restaurants, apiculture, carpentry workshops, mechanical
workshop, prawn hatchery, grafting nursery, vegetable seed cultivation

The beneficiaries in these sector programmes are given in the figure below, This shows that the largest
amount of employment is in the poultry programme which employs over 300,000 persons. The total
employment inall the sectors adds up to over S00,000.
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_Figure 6 Employment in the Sector Programmes
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Poultry Rearery
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Cost Recovery
BRAC levies charges for services rendered in each of the sectors.  The service charges for charges
collected for each sector is shown in Tuble 12.

Table 12 Service Charge Realisation

Service charge reallsation |Jan-June 93 Jul-Dec 93 Jan-June 94 Jul-Dec 94 Jan-June 95
(millions of Takas)

Poultry & Livestock 0.73 1.66 1.94 447 1.67
Irrigation 2.39 0.41 246 1.02 1.09
Fisheries 027 0.56 0.71 215 0.95
Social Forestry 039 LH 133 269 121
Silk Development 0.15 0.23 0.17 1.60 0.80
REP 0.00 0.00 0.00 0.05 0.12
Total i 1.97 6.62 11.93 B.83

The service charges collected for this year have increased from the comparable period during 1994,
Between Jan - June 94 BRAC collected Tk 6.62 million in service charges while in the period between Jan
- June 95 BRAC collected Tk 8.83 million an increase of 33% over the previous years figure.
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Figure 7 Service Charge
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Outputs in RDP IV

Five sectors are targeted: Poultry & Livestock, Social Forestry, Fisheries, Sericulture, and Vegetable
Cultivation. The individual sector programmes produce specific outputs which are described in the following
chapters. The design of the programmes attempts to create a vertically integrated production cycle. The cycle
can be divided into 3 stages of seed. intermediate, and marketing. The seed phase includes harchery or
seedling nursery for example; the intermediate phase includes growing to able size (fish, poultry. vegetables,
fruits); and murketing of the products from each of the sectors:

The oupuis to be produced by each sector of the programme are demiled in the respective sections of the
present proposal. The overall outputs are as follows:

. Trained group members (total of 467, 195) and RDP staff (795);

2. Incrensed levels of production of eggs, milk, fish, silk cocoons and yam, vegetables, and fruit und timber.
The enterprises will produce and use high quality/vielding breeds and seeds;

3. The magnitude of production per unit of the programme sectors are as follows:

- Poultry and livestock: 85,000 rearers in the poultry sub-sector will prodisce 3 egos/day each: and
101,475 goat and cattle rearers;

- Fishery: Carp-prawn polyculture in 5738 scre wmer body will produce 15 kg of
fish/decimal/year,

Social forestry: seedling production in a total of 1,600 nurseries will produce 10-15,000
seedling/yearnursery worker.

- Sericulrore: 1,800 MT. cocoons to be produced by 14,100 resrers,
- Vegetible cultivation; 9,200 acres of land will be cultivated for vegetable production.

4. Village based purnprofessionals developed (total' of 4.493) 1w diffuse preventive and curative
technologies for poultry and cattle;
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5. Financially viable small scale enterprises operate at the following scale (for example):

Poultry:

300 day old chicks per unit of chick rearers, 10 hens per poultry rearer.
Livestock: 3 cows per rearer:

Fishery: 0,30 acre per pond;

Vegetable: 0,40 acre per vegetable growers.

6. Credit support to the enterprises in the five sectors with APO nt 92%;

7. Programme Support enterprises established to support three specific sectors of the programme and the
rate of capacity utilisation for the respective enterprises are as follows:

Table 13 Programme support enterprises (PSE)

Enterprise N Production capacity Capacity Utilisation
ber

96 97 g 9a 2000
Poultry farm 3 120,000 chicks per month 200 40% 60 80 106k
Feed mill 3 6 tons per hr 20%  40% ] 80 |00
Prawn hatchery 5 15 m. post larvae per yr 4%  80% 100 100 | i)
Seed production centre 2 30 tons per yr %% 1 7% S0 a8 100
Silk reeling centre 10 150 tons per year 200 50% 100 100 104
Girin 10 10 m. DFL per year e  50% 100 160 100

Each sector of the EIG programme has developed a set of criteria which is applied to select participants.
Relevamt training is given, followed by credit. RDP ensures input supplies (e.g. day old chicks, vaccines,
vegetable seeds) from external sources as well as organises production of inputs for producers (through
hatchery, vegetable nursery, etc.) The process of implementation for each sector is deseribed in the respective
chaplers.

EIG Activities in RDP 1V

The poultry sub-sector of the programme will increase substantinlly in RDP IV becuuse of its good profit
potential, minimum skill requirements, possibility of low cost expansion and ease of integration into a
woman's daily household routine.

The livestock sub-sector in line with BRAC's objectives 1o improve the quality of its development

interventions will be undergoing deepening along with a modest expansion in the proposed phase. The quality
of inputs namely fodder, vaccination and marketing will feature more on this sub-sector's priorities.

The total aren of water bodies, fish output and the number of beneficiaries, primarily women, will more than
double in the fisheries sector by the year 2000, This is due to its potential to increase income and nutritional
status of the beneficiaries with the upplication of low cost technology.

The social forestry sub-sector of EIG is the basic channel through which BRAC contributes to improving
environmental conditions in Bangladesh. The social forestry progrmmme is to undergo rapid expansion in RDP
IV is its existing projects as well as introducing a wider variety of crops, fruit and forest trees.

Vegetable cultivation became a separate sector in 1990 and is now considered as o successful income

generating enteeprise for the poor as well as a key nutritional supplement. In the proposed phase the vegetable
programmie will be expanded nlong with improving the quality of seeds in conjunction with BRAC'S own

large scale seed producing enterprise.
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Sericulture: World-wide demand for silk is steadily increasing and present BRAC supply falls far short of its
demind. Silkworm rearing i a labour intensive industry and more importantly can be combined with a
women's other household chores. The main thrust of RDP IV sericuliure programme will be upgrading of
quality of inputs and outputs and 1o strengthen the linkages between the producers and the market.

The Rural Enterprise Project (REP) experiments with innovative income generating projects which have the
potential to contribute significantly to a rural houschold's socio-economic status. Projects are classified first
as “experimental” and then as “pilot”. The anes which are seen to be financially and socially viable are fltered
out and absorbed by the relevant RDP sector programme for wider replication. REP has also developed a
Women's Enterprisé Development wing promoting "non traditional” enterprises in order to widen the
spectrum of income generating avenues,

Strategy of EIG in RDP IV
The EIG’s strategy envisions a continuing emphasis on the poorest of the poor, increased recovery of
programmie costs depending of presence in existing sectors, and an improvement in the client service,

Poorest of the Poor

BRAC's commitment to poverty alleviation will continue in RDP IV with renewed emphasis o the hard-core
poor. This will be achieved through a specialised programme for destitute women in collaboration with the
government. In addition, new Programmes Enterprises 1o be managed by RDP (e.g. yarn reeling centres) or
the VO members (¢.g fish spawn hatchery), will create wage employment for the poorest who are not vet in a
position to engage in entrepreneurial activities. The enterprise loans to be given to entrepreneurs will generate
new emplovment for the poorest.

Cost Recovery

In RDP IV the number of enterprises will be increased and the quality of EIG will be enhanced. A significant
element of the strategy is the attainment of much greater levels of financial self-sufficiency. One approach in
this,, is to make selected individual sub-sector programme as much self-financing as possible. To achieve this
the participants in selected sector programmes will be charged for the services provided by the PAs and POs,
The proposed pricing policy for service charges will be reviewed periodically and adjusted if necessary. 90%
of projected service charge is expected to be realised during RDP IV. (see respective sector sections)

Quality of Client-Service

It is the experience of RDP that the “customer’ is willing to pay for technical assistance. In order to maintain
customer satisfaction a greater emphasis will be made on the quality of client service provided by the PAs and
POs in RDP IV and this will be customised through the sustainability work plan.

The objective of service quality is to enable the member-entrepreneurs manage the sector enterprises
effectively and efficiently. This will be manifiested in improved productivity and income, retention and proper
application of technical knowledge, lower animal mortality mtes, and service charge payments by the
customer,

Fresh anempts will be made to improve the finuncial management skills of EIG PAs and POs in order w
improve the quality of client service. The existing training course for the PAs and POs. that focus primarily on
technical aspects, will be modified to incorporate financial/business management aspects.

Gender Issues

BRAC's commitment to improving the econamic and social position of women is manifested in the sex
composition of direct programme beneficiaries, the contents of para-legal programme, staff recruitment policy
and the gender-sensitivity training for staff. In EIG, the emphasis on supporting women's engagement in both
non-traditional and home-bused enterprises will continue in RDP [V, The selection of female entrepreneurs for
enterprise-petivities will be a function of currently applied selection criteria that account for the women's need,
willingness and resources,
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Indirect Beneficiuries and Demonstration Effect

The benefits of the sector enterprises will be fielt bevond the direct beneficiaries. The indirect beneficlaries
include family members of RDP supported entrepreneirs, and any labour hired by the enterprises. Therefore,
the total sector programmees beneficiaries will increase by a factor of 5.5, (the avernge family size) over the 0.6
million entrepreneurs targeted by RDP IV,

In addition, the diffusion of technology through the enterprises is likely 1o reach those who are not members of
RDP. Non-member villagers are likely to adapt many of the technologies applied by the direct programme

participants.

Environment
The objectives of RDP IV incorporate concemn over environmental issues and the income generating objective
of the sector programme will have positive environmental spin-offs. Specifically, the sectors of social
afforestation, vegetable cultivation, and fisheries will produce positive effects. The technical aspects of
forestry and vegetble cultivation incorporate emphasis on the use of organic fertiliser and integrated pest
management.

The use of chemical fertiliser and pesticides is discouraged in training and follow-up. It is however noted that
complete control of participant behaviour is not feasible,

Activities during RDP-1V

In addition to the enterprises promoted in RDP (11 (see table 1) eleven new sub-sector enterprises will be
promoted in RDP IV. The new enterprise sectors and the proposed number of direct beneficiaries are ps
follows:

Table 14 Targets for RDP IV

Enterprise Sector Total Plan RDP IV
Model Poultry Rearers 7470
Pullet Rearer 3738
Milk Collectors U0
Cattle Feed Centres 95
Fodder Production 2500
Calf Rearer 2475
Sheep Rearer 6000
Grofting Mursery 600
Agro-torestry S000
Vegetable Seed Grower 2500
Prawn carp polycaliture (carp-polyculture will be 2140
converted.)

In addition to the above enterprises for the group members, RDP proposes 1o establish macro-level enterprises
owned by BRAC. These "programme support enterprises” will cater to the demand created by the member-
operated enterprises. The Programme Support Enterprises are aimed at generating multiplier effects, releasing
input supply bortlenecks, and ereating marketing enterprises for the poor. The enterprises will contribute to the
income eaming objective of the sector progrmmes. Inputs that are required by the sub-sector enterprises (e.g.
high_guality feed or vegetnble seed) enable the group members 10 underake production of the end product
{e.g. fish, meat, vegeiables). The financial analysis for each enterprise is given later. The sector and number of
the macro-level enterprises are as follows:

Activities To be Performed during RDFP - IV
I, Select and train 467,195 group members in the five sector progrimmes;



= Training for 795 RDP stwfl of different levels in *Approach to Rural Development”, "Training of
Trainers", sector specific technical training (including financial management);

3 Training of 4,495 para-professionals in vetetinary and poultry vacclnation;

4. Collect input from GOB and BRAC sources and supply to members. The entire demand from group
members for day-old chicks, vaceines, seedlings seed fish will be ensured by RDP;

5 Follow-up and provide technical assistance to the trained group members on a routine basis. Maintain a
schedule of follow-up;

. Develop the network of marketing mechanisms such as ege and milk collectors which will ensure
competitive prices to the producers.

7 5 In order to ensure co-ordination with GOB and other agencies continue thee routine meetings with GOB
in connection with collaborative progrunmes, viz IGVGD and the IFAD supported Fishermen Project, and
develop co-aperation with other GOB agencles and other NGOs to learn from thelr experience

Establish Programme Support Enterprises the sub-sectors of livestock, fishery, sericulture and horticulture.

Management

The management of EIG is organised separately for ench of the five sectors. Following a near identical
organogram each sector's management is a four tiered structure: Aren, Region, Zone and Sector. At each tier
the planning and organisation of programme implementation takes place for the respective geographic
location. Technical and logistical support to staff at lower tiers and the operation of MIS are located at each of
the tiers. '

Budget

A summary of the budget for the Income and Employvment Cienerating Programme (1996-2000) i presented
below, These figures are adjusted for changes in the price levels

Table 15 Sector Programmes Summary Budget

Head Taka
Pouliry & Livestock 238,099 962
Fisheries 171,492,287
Social Forestry B9.438.710
Sericulture & Silk Development 379,199,754
Rural Enterprise Project 133,833,732
Horticulture and Vegetables 131,594,086
Market Development Unit 49,880,650
Totul 1,193,539,18]




LFA2

Employment and Income Generating Programme

Narrative Summary Measurable Indicators MOV Assumptions
GOAL: Socio- -See RDP IV LFA = See RDP IV = See RDP IV
econamic position of LFA LFA
participating
households improved.

PURPOSE: To Three principle indicators: I.1 Monthly = Political
increase income by 1. Additional employvment penerated for and periodic stability
promoting income 305,033 members emploved in 5 sectors closing reports = No change of
generating activities in during RDP IV 1.2 Field GaoB policy
5 sectors; monitoring = Availability of
Pouliry & 2. Participants' average income TK. 200 - [.3 Evaluation funds
Livestock Tk. 2000/ month depending on sector 2.1 As above = Regular
- Social package. 2.2 Family asset | supply of GoB
Forestry 3. Realised Tk. 149 million in service survey inputs available
- Fisheries chirges 3.1 Sector
- Sericulture 4. No child labour emploved report
. Vegetble 3.2 Accounting
Cultivation records
OUTPUT 467,195 group members with enterprises 1. Interview - As above
I. Trained manpower und 795 staff trained with
participants
2. Field
moniloring
repon
2. Increased production | 1. Magnitude of production and L. Monthly and | - Favourable
Production per unit; (e.g: Poultry & closing report market
Livestock: 85,000 rearers (@@ 3 2. Field environment
eggs/day/Key rearer plus 101,475 monitoring
livestock rearers; Sericulture: 1800 MT, report
cocoon produced by 14100 rearers; 3. Supply to
Fisheries: 5,738 acres of water body @@ 15 | outside praject
kg fish/decimal/year by carp-prawn poly area.
culture; Forestry: 1,600 nurseries @
10,000- 15,000 seedlings/year per nursery
worker; Veg, Cult.: 9,200 acres)
2. Cost of production and benefit
3. Use of high quality breeds. seeds ¢tc.
3. Village based 1. 4,495 paraprofessionals developed. I. Reports and - As nhove
paraprofessional monitoring
development
4, Financially viable Number and proportion of enterprises 1. Report
smiall scale enterprises | operating at recommended scale: e.g. compared with
Poultry: 300 day old chicks/umit, 10 baseline survey
hens/rearer; livestock: 3 cows/rearers; 2. Compare
fisheries: 30 decimals! pond: vegetnble with Govt.
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growing: 40 decimalsvepetable grower reports
5. Credit support For each of 3 sub-categories: 1. Collection - Funds
1. No. of borrowers sheets available
2. Loan portfolio
3. OTR/APO
4. Avernge size of the loan
6. Magrolevel Target: I. Reports and - Availability of
enterprises establizshed: | Timing 9% 97 98 99 2000 records ruw materials
6.1 Poultry farm - 3 6.1 40,000 chicks/month/ farm for the fied mill
) 40 60 850 100
2 Feed Mill -3 2 2 Ton feed/hour/mill
6.3 Seed production 20 40 60 8 160
centre 6.3 30 Ton feed/year
6.4 Prown Hatchery - 5 0 17 50 83 100
6.5 Silk Reeling centre | 6.4 3 mill. post larvae/vr/hatchery
=10 40 80 100 © O
6.6 Gruinage - 10 6.5 10 centres |5 tons/centre
20 50 100 o O
6.6 10 centres 1 million/‘centre
30 50 100 o 0
ACTIVITIES: For 467,195 women selected per sector I Interviews - As above
each of the 6 Outputs; eriteria. Timing: with
|, Selection Year '06 97 ‘08 99 participants
2000
Grp Members  34%  58%  B5%
Lt 1040%%
Staff 7% [00%  T00%s
100%6100%%
2. Training 1. No. of participants trained as above 1. Training
2. Category of participants by sector records
3. Not more than 25 participants per batch
3. Input Supply 1. Meet 100% of demand for inputs I Monthly
supplied {e.g.: D.O.C, DFL, Vaccineg, repors
Seedlings, Fingerlings. ete.) on vearly 2, Reconds of
bhasis AO &
2. Quality of seeds, fingerlings etc, participants
3. Preservation or stomge system
4. Follow-up and 1. Follow-up schedule maintained I. Field
Technical Assistance 2. Profimbility of enterprise manitoring
Z. Feed back
from fleld
3. Monthly
meeting and
interview with
participants
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5. Marketing Poultry only: 195 ege collectors 1. Reports angd
developed records
6. Co-ordination with 2 meetinga'workshops organised per year | [ Meeting - Willingness of
GoB and other minutes other parties to
Agencies 2. Discussion participate
with related
persons
Inputs/Resources: Poultry & Livestock 238
Budget Summuary Fisheries 171
(million Tk.) Socinl Foresiry ]
Sericulture 379
Rural Emerprise Project 134
Horticulture & Vegetables 132
Market Development Unit 50
Total 11594
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5. Marketing Poultry only: 195 egg collecton 1. Reports and
developed reconds
6. Co-ordination with 2 meetings/workshops organised per vear | 1. Mecting - Willingness of
GoB and other minutes other parties to
Agencies 2. Discussion participate
with rclated
persons
InputsResources: Poultry & Livestock 238
Budget Summary Fisheries 171
(million Tk.) Social Forestry 849
Sericulture E ¥yl
Rural Enterprise Project 134
Horticulture & Vegetables 132
Market Development Unit.___ 50
Toml 1194
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Table 16 Training Targets for Sector Programmes

Training Targets 96 97 o8 9o 2000 Toral

I. Poultry and Livestock

Poultry Worker Training 1500 1750 0 0 0 3250
.Key Rearer Training 35000 32500 17500 f 0  B5000
Chick Rearer Training 700 630 350 0 a 1700
Poultry Feed Producer Training 30 35 0 0 0 63
Paravet Training 435 475 240 i} 0 1150
Cow Rearer Training 21500 16100 TI00 4800 0 49500
Goat Rearer Training 215000 16100 7100 4800 0 45500
Calf Rearer Training B25 B2S 825 0 0 2475
Al Worker Training 47 48 0 0 o 93
Cattle Feed Producer Training 47 48 0 ] 0 95
Pullet Renrer Training 1245 1245 1245 ] ] 3735
Model Rearer Training 2490 2490 2490 1 0 7470
Hatchery Worker 410 410 410 0 0 1230
Poultry and Livestock Subtotal 83729 72676 37260 9600 0 205265
2. Fisheries
Carp Polyculture 17125 20650 24625 0 0 62400
Sarputi Culture (Seasonal) 27700 20700 23300 ] 0 71700
Carp Nursery 1035 1385 1580 ] 0 4000
Small Hatchery Training 210 100 100 0 0 410
Baor Management Training 325 325 350 0 0 1000
Fisheries Subtotal 46395 43160 49953 ] 0 139510
Social Forestry

MNursery Warker 650 630 600 ] a 1800
Agroforesiry Farmer 1650 1650 1700 ] 0 S000
Girafting Nursery 340 240 140 ] 0 720
Social Forestry Subtotal 2640 2540 2440 0 0 7620
4. Sericulture and Silk Development

Progressive Silk Farmer 1050 2000 1500 0 0 4550
Chawki Rearers st 250 200 0 B BOO
Silk Worm Rearers 9450 18000 13500 0 D 40950
Reeling Workers Training & Supplies 15 75 oo L] 0 250
Sericulture Subtotal 925 20325 15300 0 0 46550
3. Rural Enterprise and Craft Development

5.10 Rural Crafi and Others raining 1060 2000 2500 2500 2500 10500
Horticulture and Vegetable Program

Farmers Training 12000 11750 0500 6000 6000 45250
Training for Crop Diversification 1500 1500 2000 0 f S000
Training for Fodder Crop 1500 1500 2000 ] i} S000
Seed Producer 800 g00 900 0 ] 2500
Vegenble Subiotal ISB00 13550 14400 @000 600D 57750
Total 162489 156251 121855 18100 8500 467195
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Table 17

Employment Targets for Sector Programmes (New)

Subject 1996 1997 1998 F909 200 Toral

Poultry Workers(no) 1,500 1,750 0 0 0 3250
Key Rearers (no) 35000 32,500 17,500 0 0 85,000
Chick Rearers (no) 00 Hi50 350 b} (i] 1.700
Poultry Feed Sellers (no) 30 35 0 0 0 k]
Pullet Rearers (no) 1,245 1,245 1,245 0 0 3,735
Model Rearers (no) 2,490 2 490 2490 0 i] 7470
Hatcheries (no) 410 410 410 0 0 1,230
Cow Rearers 21,500 16, 100 7.100 4,800 0 49,500
Goat Rearers 21,500 16,100 7,100 4,800 0 49,500
Paravet 435 475 240 o 0 1,150
Calf Rearer 825 823 425 ] 0 2475
Al Worker 47 43 0 ) 1] 95
Caitle Feed Producer 47 48 i ] 0 a5
Poultry and Livestock Total 85,729 72676 37260 9,600 0 205265
Carp Rearers (no) 3,300 5,400 6,100 3.600 3,200 21,300
Sarputti Rearers(no) 6,800 7,000 9,000 5,000 2,000 29_800
Carp Nursery Workers 120 300 300 150 150 1,020
Fish Hatchery Owners 25 35 25 25 0 110
Prawn Nursery workers (no) 145 285 390 408 100 1,375
Fisheries Sub Total 10,640 13,020 15815 9,180 5450 54,105
Vegetable Growers 5,000 5,000 5,000 5,000 3,000 23,000
Fodder Growers 1,500 1,500 2,000 ] i) 5,000
CDP Growers 1,500 1.500 2,000 0 0 5,000
Seed Producers 800 800 900 0 1] 2,500
Vegetable Subtotal 8,800 8.800 9.900 2000 3,000 35,500
Sericulture Subtotal (Rearers) T00 800 551 449 1,063 3.563
Mursery (Forest- Fruit} 400 400 200 0 0 [, 000
Grafting Nursery 100 150 150 150 50 GO0
Agroforestry Farmer 1,000 1,000 1006 1,000 1,000 5.000
Socinl Forestry Sub Total 1,500 1,550 1,350 1,150 1,050 6,600
Ttal 107.369 06, 846 64,876 253719 10,563 305,033




Poultry Programme

Background and Purpose

In Bangladesh, approximately 70% of landless rural women are directly or indirectly involved in poultry
renring activities. These women have some experience in poultry rearing. and have 2 to 3 local birds on
average. Most birds are Kept on a scavenging svstem and are fed on household waste and crop residues,
Each bird of the local variety produces about 40-60 eggs a year. However the supply of poultry meat and
eges is much less than the demand and although the government has introduced high yielding varieties of
poultry, the initiative is inadegunte to meet the demand,

The average mortality rate of village birds is between 35-45%, The primary factors for this are the
scavenging system on which the birds are fed and lack of knowledge on the part of the owners., Although
four types of vaccine are produced in Bangladesh, service in rural areas is poor.

In 1983, BRAC designed a model for poultry development which was administered jointly by the
government and BRAC as an integrated package of support to rural women. It included group formation,
technical training, poultry vaccination, the supply of improved birds, credit and marketing.

The poultey programme is the largest income generating project among all the sector programmes. In
addition to the regular RDP programme the IGVGD and SLDP programmes also focus on poultry as the
muin ingcome generating activity for participants,

The purpose of the poultry programme is to increase the income of the group members by promoting
poultry sctivities.

Outputs and Achievement

The poultry programme s implemented with assistance from the government. BRAC staff are responsible
for group formation, motivation, training and credit support to group members, Govemment staff are
responsible for training and input supply. The model cavers the whole process: hatching eggs, rearing birds
for reproduction and commercial purposes, and marketing the products, The programme includes the
following components:

Poultry Worker: One female group member is selected from each village as a poultry worker and is given
5 days of basic training in vaccination and the resring of poultry. She also receives o one day refresher
training cach month. She is provided with a vaccination kit and free medicine of Tk 25, Each worker is
responsible for 1000 birds and earns Tk 0.25-0.50 per bird from poultry owners for vaceination.

Chick rearers: Chick rearers are given training for seven days on chick rearing and are given Tk 4000-
6000 loan for establishing units. BRAC armanges for the chick rearers to be supplied with day-old chicks
which are obuined from the Directorate of Livestock Services (DLS), Chick-rearers raise 200 day-old
chicks for two manths and supply them to the key rearers.

Key Rearers: Interested women are given three days of training in ideal poultry rearing methods. These
women are called key rearers and they are supposed 10 have a model poultry housing svstem and must have
one hybrid cock and ten hens (4-5 HYV). Key rearers get their birds from the chick rearers. The hens can
start laying eggs 6 months after hiatching. The birds can be used for laying eges for one to one and a haif
years, after which they are sold.

Poultry Hatchery: To meet the demand lor day-old chicks, small hatcheries using the *rice husk method'

for heat generation are being established in each orea. The capacity of each hatching unit is 1000 chicks per
month.
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Feed Centre: One poultry feed centre is established in each aren 1o meet the increased demand for
balanced feed for the hybrid variety of birds. Feed producers receive practical training on feed formulation,
quality of feed. preservation of feed etc.

Egg Collectors: Three members are developed as an ¢gg collector for ench Area Office. They bre
responsible for buying eggs from poultry rearers.

Table 18 Poultry Programme

Poanltry Programme 1992 993 1904 1995 (June)

Poultry Workers 7504 8284 10907 11927
Chick Rearer 1952 2066 4100 4573
Feed Seller 104 212 336 436
Poultry Rearer 191457 265859 287235 311938
No of DOC Distributed (Millions) 1.5 32 6.9 8.5
Egg Collector 213 431 6635 B94
Hatchery 247 718 836

Between Dee 94 and June 95 an additional 140 thousand poultry rearers were triined. This represented an
increase of 22% over the Dec 94 figure. Most of this increase came in the IGVGD and SLDP
programmes.

26,8350 poultry workers, 7115 chick rearers, 1213 feed sellers, 638869 poultry rearers, 1996 egg collectors
and 765 hurcheries were active in June 1995,

Outputs in RDP 1V

As discussed in the EIG introduction, BRAC supports a vertically integrated approach to this sector. This
avolds market saturatfon In any one area, improves adaptability of foreign breed to rurnl conditions, and
integrates the participants with the government structure,

In RDP-1V, there will be 102450 group members with enterprises and 190 staff will be trained. 85,000

poultry rearers will produce @ 3 egus/day/key rearer.
3250 poultry workers will be developed and mortality will also be reduced from 40% 1o 15%.

1700 day old chick rearers will be developed and each rearer will rear 300 chicks per 2.5 manths cycle, Their
monthly income will be Tk, 750. 65 poultry feed seller will be developed in different areas. | 230 small rice
husk hatcheries will be developed and each hatchery will produce 500 chicks per month using rice husk
method for heat generation. 7470 model poultry rearer with 22 laying hens and 3 cocks will be developed.
Each rearer will earn Tk.300/month. 3735 pullet rearers will be developed. Each pullet rearer will rear 100
pullets for 3 months. Monthly income for the pullet rearer will be Tk, 4500 3 poultry firms with 5000 layers
will be estnblished. The production of each firm will be 10,000 chicks per week 3 feed mills will be
established. lis production will be 2 metric tans per hour.

The poultry programme is implemented with assistance from the government, BRAC staff are responsible for
group formation, motivation, training and credit support to group members. Government staff are responsible
for imining and input supply, The model covers the whole process: hatching eggs, rearing birds for
reproduction and commercial purposes, and marketing the products. The programme will include on going
components such as:

Pouttry Worker: RDP will train an additional 3,250 poultry workers.
Chick Rearers: RDP will train 1,700 chick rearers.



Key Rearers: An additional 85,000 key rearers (poultry rearers) will come into the programme.
Poultry Hatchery: To meet the demand for DOC an additional 1230 hatcheries will b set up.
Feed Centre: 65 feed sellers will produce balances feed for hvbrid variety of birds,

Egg Collectors: There will be 7,470 egg collectors for the programme.

In addition to the components mentioned above the programme will also Include some new components sich
ns:

Model Poultry Rearers: From the best key rearers, 30 model rearers will be developed in each area for the
production of hatching egas. These eggs will be supplied 1o hatcheries using the rice husk method, The
development of model rearers has become necessary because it has been found that there is too much
‘crossing', and the resulting eges are not of the quality anticipated.

Pullet and Cockerel Rearers: Pullet rearers will be trained 1o rear 8 weeks old pullets to the age of 20 weeks,
after which they will be sold to model pouliry rearers. Ideally they should rear 100 pullets per batch. Cockerel
rearers will be developed to supply cocks to the key rearers, and to sell surplus cocks in the marker 15 pullet
rearers and 15 cockerel rearers will be developed in each area

Poultry Farm; As the demand of day old chicks is much highet than the supply availuble from govermment,
the expansion and development of the programme has so far been seriously limited, In addition, the chicks
have to be carried over long distances, which is both time-consuming and risky. BRACS programme is
expanding, but govemment, supply cannot be increased. During RDP IV, therefore, BRAC will establish three
poultry farms (as part of Frogramme Support Enterprises) with 5,000 layers each, The production capacity of
each farm will be 10,000 chicks per week. Cost and profitability analyses of a poultry farm is given in Table
2,

Feed Mill: With the adoption of HYV birds and the spread of poultry rearing, the demand for balanced
poultry feed has increased enormously. The one existing governmient feed mill cannot meet the growing
demand. especinlly in remote arens of the country. To meet this demand, BRAC will establish three feed mills
in the coming phase. The BRAC feed mills each will have an hourly production capacity of 1.5 metrie tons
Cost and profitability analyses is given in Table 9.

Puring RDP 1V, each area office will have the following:

= 20 chick rearers - each chick rearer will rear 300 chicks ot a time 4-5 times o year;

= 1,000 Key rearers - ench rearer must have one hybrid cock and ten hens (5-6 HY V),
- 50 Poultry Workers;

= 5 Howcheries;

- |5 Pullet rearers;

= |15:Cockerel rearers;

- 3 Egg Collectors;

= | Feed Seller;

- 30 Model Rearers,
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Table 19 Targets for the Poultry Programme (1996-2000).

Subjeet N | 1996] 1997] 1995] 1999] 20000 Totl
Poultry Workers{no) 1500 1750 0 1] 1] 3250
Key Renrers (no) 35000 32500 17500 1] 0 83000
Chick Rearers (no) 700 630 350 1] 1] 1 700
Poultry Feed Sellers (no) 3o 35 0 4] n 63
Eez Collector ) 105 0 1] ] 195
Pullet Rearers (no) 1245 1245 1245 ] 0 3735
Muodel Rearers (no) 2490 2480 2490 i 0 7470
Hatcheries (no) 410 410 410 0 0 1230
Feed Mills (no) 1 | I 0 0 3
Poultry Farms (no) | | | 0 1] 3
Credit (Th. million) 56.53 68.68 89.77 68.66 81.31

Borrowers (No,) 35,668 48,118 fil.240 SX.575 38506

Note: Loan size ranges between TK. 1,000 and Tk.7,000, All new participants trained.

Activities in RDP - IV

i) Selection of 102,450 beneficiaries to be completed as per selection criteria,

ity 25 participants per batch as per recommended duration of training will be completed.
iii) 100 % inputs will be supplied as per demand.

iv) Proper follow-up schedule and technical assistance to be ensured.
v)  Marketing facilities will make available.
vi) For strengthening co-operation, 2 meeting/workshop and time to time co-ordinution with GOB and other

Agencies to be ensured.

Cost Recovery

Cost recovery has become a part of the RDP 1l1 sector programmes. The poultry programme has levied
charges on chicks, feed and medicine, and the results were close 1w 1arget. In RDP IV there will be no charges
levied on feed and medicing, because these nre sold to chick rearers. Instend there will be a sérvice charge on
chicks, at a rate of Tk 1.50 per chick. The target for service charge collection is given below:

Table 20 Service Charge Projections for the Poultry Sector (1996 -2000)
Subject 1996 | 1997 1998 1999 2000 Total
No of chicks (Millions) 3,153 5.160 7.015 8.155 5,700 32,193
Service charge 4,732 7.740 10,522 12232 13,050 48276
{Tk. in Millions)

Management

To run the Poultry Programme effectively, the following infrastructure has been developed by BRAC.

) Programme Assistant (P.A); Each area oifice has one pouliry P.A. His functions are providing training,
refresher, follow-up, inputs supply, monitoring etc.

ii) Programme Organisers (EIG): One P.O is involved in éach area office to supervise and implement the
Poultry and Livestock Programme. P.A (Poultry) is reportable to P.O (E1G). P.O (EIG) helps to P.A (Poultry)
1o prepare weekly schedule, monthly repont preparation, communication with DLS etc.
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iii) Regionnl Sector Specialist (RSS). One RSS for 8 to 10 aren offices. His main responsibilities is 1w
conducting different types of training, technical support, follow-up. supervision, monitoring etc. He also assist
the Regional Manager for proper implementing the programme.

iv) Sector Specialist; There is one Secior Specialist based ar head office, his main responsibilities are to
organise the programme but he is also responsible for planning, staff deployment/rearrangement,
communication with the GOB and other organisations.

v) Programme Manager: There is one programme manager based at head office. He is responsible for
overall activitics of the programme such as policy making, project proposal preparation. planning
administration, communication etec.

Budget

The summiry budget for the Poultry and Livestock Programme is presented in the following section on the
Livestock part of the Programme.
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Livestock Programme

Background and Purpose

Livestock contributes 6.5% towards the GDP of Bangladesh. The sector is a substantial source of animal
protein, a profitable business for the landless, and provides draft power for various agricultural operations
and for rural ransportation. Furthermore, manure is an important source of fuel and fertiliser,

From 1978 to 1982 BRAC disbursed loans to landless women for cattle rearing, but did not provide
training or technical support. The project was not successful because of high animal morality and the low
returns derived from local breeds mised in the traditional manner. Veterinary service delivery was either
unavailable or inadequate.

BRAC started a new, experimental livestock programme in 1983 in Manikganj. The project aimed to
protect livestock from disense by developing skilled, village-level “para-vets’, by improving local breeds,
and by providing credit and technical support. These measures were expected to increase the productivity
of the sector and to provide n good source of income for the landless. Eventually, BRACS model for
livestock development was sccepled by the government for widespread implementation. The model now
comprises paravets, vaccination, livestock rearers, credit. antificial insemination and fodder extension
services.

The livestock programme’s aim is to increase the income of the group members by promoting livestock
nctivities,

Outputs and Achievement

Training of Paravets: BRAC selects individuals from among its group members and provides tralning in
livestock rearing and management. One woman is selected for 5-6 villages and is trained as o paraver.
They are given |5 days training in feeding, rearing and housing of Hvestock, and an additional 13 days
training in the identification of causes and treatment of discases. Paravets' training is conducted by a
trained veterinarian (DVM) at BRAC training centres.  After training, esch paravet is responsible for the
vaccination and health services of livestock in their operating area. They earn income by charging fees for
services rendered.

Livestock Rearers (Cow Rearer and Goat Rearers): Interested group members are developed as
livestock rearers, particularly in feeding. housing, and the primary prevention of disense. Group members
can then become cow rearers. Women are also trained in improved rearing methods for goats. Cow
fattening s an imponant component of the livesiock programme. Group members take loans to buy low
weight and young carttle at a Jow price and after proper feeding and treatment are able 1o sell them for o
profie

Artificial Insemination: To upgrade cross-breeds, trained paravets are developed by BRAC ps anificial
insemination workers. They undergo 30 days of further training at u government institution. The artificial
insemination centres are located according o government rules and are staffed by trained poravets. The
semen comes from the nearest government bull-farm and is cross bred with local varieties. The
government provides all equipment free of cost. BRAC provides manpower, cold Mlasks to trunsport the
semen, and sheds,

Regular Vaccination: Paravets ensure that the livestock population is regularly vaccinated. Paravets
provide vaccination services for diseases such as anthrax, black quarter, haemorrhagic-septicacmia, foot
and mouth discase and rinderpest. Vaccines are supplied by the Government's Directorate of Livestock
Services.
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Fodder Extension Programme: In order to ensure the availability of grass, a fodder extension programme
has been undertaken through planting of Ipil-Ipil and maize cultivation.

Fignm 8 Cow and Goat Rearers

35000
30000
25000 |
20000 ] Model Cow rearer
15000 . Model Goat Rearer
10000
000 -
0
19495 (June)
Table 21 Livestock ngrnmme
Livestock 1992 1993 1994 1993 (June)
Paravet 1296 1397 1756 1948
Model Cow rearer 13278 24452 29742 32189
Model Goat Rearer 7863 17274 21436 22482
Al Centre 67 67 67 77

1913 puravets, | 1280 model cow renrers, 33940 goat rearers and 38 Al centres were active in June 93,
Outputs in RDP IV

In RDP 1V, the livestock programme will undergo a modest expansion of existing activities. The number of all
existing cadres will be increased, and new cadres will be developed. Some new components will be included
in order to deepen and enhance the programme.

The programme will continue with the components mentioned above such as:

Training of Paravets: An additional 1,150 paravets will be trained.

Livestock Rearers (Cow Rearer and Goat Rearers): RDP is now mainly developing modil cow rearers nmd
model goat rearers. |5 % of the peneral cow rearers and 15 % of general gont rearers have been selected for
upgrading 10 model cow rearers and model goat rearers,

Artificial Insemination: There will 95 new Al centres.

Regular Vaccination: Regular vaccinution to prevent against disease will continue.

Fodder Extension Programme: The fodder extension programme will continue.

In addition some new components will be added such as:

Milk Collectors: Group members will be selected ns milk collectors afier training in milk collection and
preservation.

Cattle Feed Producing Centre: One cattle feed producing centre will be established in each area to supply
balanced feed concentrates. Two types of cattle feed will be produced, urea molasses block, and feed
concentrales.
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Calf Rearers: The best cow rearers will be further developed as calf rearers. 2.250 calf rearers will be
developed in RDP IV. They will supply HYV cattle to the model rearers.

Sheep Rearers: As a new component, 20 sheep rearers will be developed in each feasible RDP area,

Table 22 Target For Livestock Programme New Employment(1996-2000).

Subject 1996 1997 [Ue8 1999 2000  Towd
i) Cow Rearers 21,500 16,00 7000 O 0] 40 50H)
i) Goat Rearers 21,500 16,100 7,000 (] 0 49,500
i) Paravet 435 475 240 L] 0 1150
iv) Calf Rearer B2S 825 825 0 0 2475
vi Al Worker 47 44 0 ] 0 a5
vi) Cattle Feed 47 48 0 0 0 95
Producer
Credit (Tk. Million) 34164 41908 57919 60748 6329] 25803
Bormmowers (No.) B7.519 106,114 130889 124324 166,996

Note: All new parucipants will be tramed and provided with average loan between Tk.2.500 and Tk. 15,000
Activities During RDP - IV

i) Selection of 102,815 beneliciaries to be completed as per selection criteria.

iy 2§ participants per batch as per recommended duration of tining to be completed.

{if) 100 % inputs will be supplied as per demand.

vy Proper follow up schedule and technical assistance 1o be ensured.

v) Marketing facilities will be made available.

vi) For strengthening co-operation meeting/workshop and time to time co-ordination with GOB and other
Agencies will be ensured

Cost Recovery

In RDP IV the programme will be recovering costs from charges levied on cow rearers and goat rearers. The
rte of the service charge will be Tk 50 per cow per year and Tk 20 per goat per year. The table shows the
target for service charge realisation. These targets are based on the age of the programme and the age of the
Area Offices.

Table 23 Target for Service Charge Realisation (1996 - 2000)

Subject 1996 1997 1998 1999 2000 Total
Cow Rearers (Millions Tk.) 793 1337 1.900 2238 2.400 R 668
Goat Rearers (Millions Tk.) 325 535 760 895 960 3.483
Management

To run the Livestock Programime effectively, the following infrastructure has been developed by RRAC.
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i) Programme Assistant (P.AY. In each area office has one Livestock P.A. His functions are providing truining,
refresher, follow-up, inputs supply, manitoring etc.

i} Progmmme Organisers (EIG); One P.O is involved in each area office to supervise and implement the
Livestock Programme. P.A (Livestock) is reportable to P.O (EIG), P.O (EIG) helps to P.A (Livestock) o
prepare weekly schedule, monthly report prepartion, communication with DLS etc.

iii) Regional Sector Specialist (RSS) One RSS for 8 o 10 area offices. His main responsibilities is 10

conducting different types of training, technical support. follow-up, supervision, monitoring etc. He also assist
the Regional Manager for proper implementing the programmie,

iv) Sector Specialist There is one Sector Specinlist based m head office, his main responsibilities are w
organise the programme but he is also responsible for planning, staff deployment/'rearrangement,
communication with the GOB and other organisations.

Budget

The budget for the Poultry and Livestock Programme is presented below. The detailed budget s given in
Annex 6. Figure C.3 gives the share of each component.

Table 24 Poultry and Livestock Summary budget

Heads | Taka

Salary 101,291,400
Staff Training 8,875,800
Training of VO Members 29,869 850
Experimental Project Materials ' 4,000,000
Motor Cycle 852,000
H.O, 18,088,905
Programme Support Enterprise 45,000,000
Tatal 208,577,955
Inflation Adjusted Total 238,000,962

69



Table 25 Poultry Farm : Fixed and Working Capital Requirement

A. Capital Investment Toka
I, Land 750,000
2. Building 5,650,000
3. Equipment and Fumniture 2,854,250
Total of A 9.254.250

B. Working Capital 745,750
Total Fund Requirernent 10.000.000
Details of Working Capital

Taka
I. Purchase of DO C 374,000

Th220 X 1700
2. Feed for Pullet and Cockerel 151,300
3. Feed for Layer 51,000

ThE X 125 kg X 1700 X30
4. Liner 5,000
5. Sand 5,000
6. Medicine 5,850
7. Staff Salary 129,600

TR.14.400 X 9 month
8. Cash in hand 44,000

745,750
Details Break up of Capital Investment
1. Land and Land development (2 acres) 750,000

Tk.375,000 per nere
2. Bullding
2.1 Brooding House (One shed) 300,000
Tk.200 X 1500 sq. ft
2.2 Rearing house

a Tk 200 x 4,560 sq. ft 900,000
1.3 Layer house 3,000,000
Tk.200 X 15000 sq. fi
2.4 Hatchery Building 900,000
Tk.200 X 3000 sq. ft
2.5 Boundary Wall 100,000
2,6 Office and Store 450,000
Tk300 X 1500 sg. ft
5,650,000
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3. Equipment and Furniture

3.1 Equipment

3.1.1 Incubator (2 MNas)

Tk 1,000,000 each

3.1.2 Hatchery (2 Nos)

Tk 463.000 each

3.1.3 Generator (1 No)

Tk 200,000 each

314 Brooder (10 Nos)
Th 300 each

3.1.5 Feeder (40 Nos)
Tk 50 each

3.1.6 Girower’s Feeder (70 Nos)
Tk 150 each

3.1.7 Feeder for Lavers (210 Nos)
Tk 150 each

3.1.8 Small Size Waterier (20 Nos)
Tk 50 ench

3.1.9 Drinker's grower (21 Nos)
Tk 250 each

3.1.10 Drinker for Layers (90 Nos)
Tk 250 each

3.1.11 Laying nest (975 Nos)
Tk 30 each

3.1.12 Ege Collecting Tray (500 Nos)
Tk 20 each

3.1.13 Weighting Scale (2 Nos)
Tk 230 each

3.1.14 Hygrometer {10 Nos)
Tk 150 each

3.2 Fumiture

32.1 Table (2 Nos)
Tk 2000 each
3.2.2 Chair {4 Nos)
Tk 500 each
3.2.3 Bucket (10 Nos)
Tk 65 cach
32,4 Thermometer (30 Nos)
Tk 20 each
Total of Equipment and Fumiture

1,600,000
930,000
200,000

3.000
2,000
10,500
31,500
1.000
3250

29,250
10,000
300
1,500

4,000
2,000
650
600

2,854,250
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Profitability Analysis
REVENUE:

Sale of Production
(1, 2. 2.5 baich)
Total Revenue
EXPENDITURE:

1. Production Cost;
1.1 Purchase of DOC
1.2 Purchnse of feed

1.3 Medicine
1.4 Other (Litter)

2. Operating Cost
2.1 StafT Salary
2.2 Electricity
2.3 Maintenance

3. Depreciation

4. Interest on Capital Investment
5. HO Management and Logistics Exp.

Total Cost
Net Profit/(Loss)

Cumulative Profiv{loas)

Ist year

1,062,400

1062400

374,000
635300
$.850
10,000

162,000
96,000
85043

455,119
1,000,000
68,410

2.891.721
(1,829,321)
(1,829,321)

2nd year

4,606,000

748,000
1,270,600
11,700

3

162,000
96,000
85,043

455,11%
1,000,000
119,667
3,968,128
(37,872
(1,191 449)

Jrd vear

5,757,500

5.757.500

935,000
1,588,250
14,625
25,000

162,000
96.000
85,043

435,119
1,000,000
145,296
4,506,332
1,251,168
30,719




Notes to Profitability Analysis
Taka

I. Purchase of DOC
Tk 220 X 1700

2. Purchase of Feed:
2.1 Chick Mash

1950 X 1.5kg X Tk @
2.2 Grower Mash
1900 X 6.5 kg X Tk 8.5
23 Layer Mash
IB00X 35kg X Tk 8
Total of 2

3, Medicine

Tk 3 X 1950 bird

4, Others {Liner)

5. StafY Salary:

5.1 Manager (1 No)
Tk.6000 per month

5.2 Farm Assistant (3 Nos)
Th.2500 per month

Total of §

6. Depreciation:

6.1 4% on Building (5,220,000 X 4%)
6.2 7.5% on Equipment (3,284,250 X 7.5%)

7. Electricity Cost
Tk 8,000 X 12 month
7. Maintenance

7.1 1% on Building (5,220,000 X 1%4)
7.2 1% on Equipment (3,284,250 X 1%)

85,043
8. Interest on Capital
Tk.10,000,000 X 10%

374,000

104,973

635,300
5850
10,000
172,800
72,000
90,800
162,800
208,800
246,319
455,119
96,000
52200
32843

1,000,000
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9. Sales Revenue:

(1 batch) (2 batch) (2.5 batch)

1. Sale of Table Eggs
¥-1 -Tk‘]!?qu 1600 hen X1 bat
Y2 *Tk 2X15 egg X1600 hen X2 batch
Y-3 =Tk 2X15 egp X 1600 hen X2.5 batch

2, Sale of old hens
Yol =0

Y-2 ~TK 100 X 1750 hen X 2 batch
Y-3 =Tk 100 X 1750 hen X 2.5 baich

iboc

Y-l =Tk 10X65X1600 hen X | batch
¥-2 =Tk 10X130X1600 hen X 2 batch
¥-3 =Tk 10X130X1600 hen X 2.5 batch

Toml Sales Revenue

Ist Year

1,040,000

1,062,400
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2nd Year

350,000

4,160,000

4,606,000

3rd Year

120,000

437.500

5.200,000

5,757,500




Table 26 Poultry And Dairy Feed Mill : Fixed And Working Capital

Requirement
A. Capital Investment Taka
1. Land 500,000
2. Building Construction 800,000
3. Machine 2,500,000
Total Cost 3,800,000
B. Operating Budget 1,200,000
Total Fund Requirement 5,000,
Details of Operating Budget
A. Storage of Raw feed Tuka
1. Chick and Grower:
1.1 Whest Tk 6,000 (42 ton X 59.1 %) 148,932
1.2 Rich Polish Tk 3,000 (42 ton X 15.0 %) 18,900
1.3 Wheat Bran Tk 4,000 (42 ton X 4.0 %) 6,720
1.4 Sesame Oil Tk 6,000 (42 ton X 10.0 %) 25,200
Cake
1.5 Fish Meal Tk 22,000 (42 ton X 10,0 %) 92,400
1.6 Oyster Shell Tk 2,000 (42 1on X 1.5 %) 1,260
L7 Viteone Tk.160,000 (42 ton X 0.5 %) 33,600
1.8 Salt Tk 3,000 (42 ton X 5.0 %) 6,300
Tatal of | 333312
2. Layer Feed:
2.1 Wheat Tk 6,000 (21 ton X 54.5 %) 68,670
2.2 Rich Polish Tk 3,000 (21 ton X 20.0 %) 12,600
2.3 Wheat Bran Tk 4,000 (21 ton X 5.0 %) 4,200
2.4 Sesame Oil Tk 6,000 (21 on X 5.5 %) 6,930
Cake
2.5 Fish Meal Tk 22.000 (21 ton X 7.5 %) 34,650
2.6 Oyster Shell Tk 3,000 21 ton X 6.5 %) 4,095
27 Vitcone Tk.160,000 (21 ton X 0.5 %) 16,800
2.8 Salt Tk 3,000 (21 ton X 5.0 %) 3,150
Total of 2 151,095
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3. Dairy:
3.1 Mustard Ofl Cake Th. 4500 (21 ton X 10,0 %) 9450
3.2 Sesame Ol Cake Tk. 6000 (21 ton X 25.0%) 31,500

3.3 Wheat Bran Tk 4000 (21 1on X 50,0 %) 42,000
3.4 Rich Polish Tk. 3000 (21 ton X 14.0 %) 8.520
3.5 Premix T 160,000 (21 on X 1.0 %) 33,600
Total of 3 125,370
4. Storage of finish product 350,000
5. Stalf salary 32,000 X 3 96,000 i
6, Electricity cost 25,000
7, Packaging material 60,000
R Maintenance and other 40,000
9, Cash in hand 19223
Total of Operating Budget 1,200,000
Feed Mill (contd.) Profitability Analysis (Capacity 4200 ton per Year)
st Year 2nd Year 3rd year
T0% Utilisation  B0% Utilisation  90% Utilisation
REVENUE:
Sale of Production:
Chick mash
Tk 9,000 X 2100 ton 13,230,000 15,120,000 17,010,000
Layver Mash
Tk 8,100 X 1050 ton 6,247,500 7,140,000 8,032,500
Duiry cattle feed 5,145,000 5,880,000 6,615,000
Tk 7,000 X 1050 ton
Total Revenue 24,622,500 28,140,000 31,657.500
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Expenditure
I. Cost of Raw materials

Chick mash TLA6S920 13332480 14,999,040
Tk 7,936 X 2100 ton

Layer Mash 5262600  A014400 6,766,200
Tk 7,160 X 1050 ton

Pairy cattle feed 4387950 5.014.800 5641650
Tk 5.970 X 1050 ton

2. Packaging 735,000 840,000 945,000
3. Power 132,300 151200 170,100
4, Stff salary 384,000 384,000 384,000
5. Maintenance 116,000 116,000 116,000
6. Depreciation 200,000 200,000 290,000
7. Interest on Capital Investment 500,000 500,000 500,000

8. HO Management and Logistics Exp. 1,134,189 1292644 L451,100
Towl Cost 24,607,959 27935524 31263090
Net profit/(Loss) 14,542 240,476 394,411
Cumulative Profit/(loss) 14,542 219,018 613,428



Notes to Profitability Analysis

I, Staf¥ Salary

1.1 Manager ( | X Tk.5,000 X 12)
1.2 Skill worker (3 X Tk.3,000 X 12)

1.3 Worker (8 X Tk.2,000 X 12)
2.4 Guard (1 X TK2,000 X 12)

Tnui:-'hy per year

2. Power requirement (4200 X 15X 3)
15 kW per ton, Tk. 3 per kW

3, Packaging cost ( 4,200 X 250 )
Tk, 250 per ton

4. Maintenance cost
4,1 Building 2% of 800,000
4.2 Machinery 4% of 2,500,000

§. Depreciation
5.1 Building 5% of 800,000
5.2 Machinery 10% of 2,500,000

6. [rnerest
6.1 Interest on capital investment
1074 of 2,800,000

6.2 Interest on running budget
10%% of 1,200,000
Total Interest

60,000
108,000
192,000

384.000

189,000

1.050,000

16,000
100,000
116,000

40,000
250,000
290,000

380,000

120,000
500,000
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Fisheries Programme

Background and Purpose

In the agro-based economy of Bangladesh. fisheries are vital in their contribution o generating income.
employment, improved nutrition and foreign exchunge. The sector contributes nearly 6% to GDP and more
than 12% to exportt earnings. Pond culture offers a major potentinl in fisheries development. There are an
estimated 1.3 million ponds in the country covering a total area of 147.000 hectares, of which nearly 46%
is cultured, 30% culturable, and 24% derelict.

Despite its significance, fisheries were badly neglected until the mid 1980s. Administrators and planners
gave little amention to its development. IF unutilised and under-utilised water resources are developed for
fish eulture, however, even at the present low rate of production of 1350 ke/ha, 198,000 tons of fish can be
produced. This represents a 27% increase over current fish production.

To maintain the present low level of daily fish consumption of 20.5 grams per capita, production will have
to increase to 1.2 million tons by the vear 2005, representing a 44%. rise in the present production level. To
meet the required level of per capita fish consumption of 38 gm. per day. production levels would have 1o
be increased to 7.9 million tons, a 1 18% growth on present production.

BRAC began its fisheries programme in 1976 by re-excavating 16 ponds in Manikganj, Jamalpur and
Sulla. The programme now works in association with other agencies such as the World Food Programme
(WFP), DANIDA, the government Fisheries Department and the Fisheries Research Institute,

The programme aims to increase the income of the rural poor by promoting fish culture activities.

Outputs and Achievement

The programme consists of seed production, nurseries, fish farming, pond re-excavation and
reconstruction, The hatcheries operated by group members (for carp) and BRAC (for prmwn), produce
spawn which is then sold to member operated nursery enterprises (for bath carp and prawn), The fingerling
raised at the nurseries are sold to fish farmers for polyvealure.

Fish Hatchery: BRAC has developed a low-cost carp hatchery for the poor, with good economic returns.

It requires a low investment and limited pond area. Comprehensive training is provided for farmers to
develop skills in this sector, REP has started prawn hatcherics.
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Figure 9 Ponds and Rearers
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Nursery: Medium-sized ponds covering 15-30 decimals sre selected as fish nurseries for raising hatchling
and fry to fingerling sizes. The fingerlings are stocked, sold in local markets and to the government for
release in the open waler. Spawn are collected from member operated hatcheries, BRAC hatchery, the
government or the private sector.

Carp Polycalture: In medium and large perennial ponds above 15 decimals, members undertakes
polveuliure of silver carp. katle, grass carp, rui, mrigal and common carp. The smaller and medium size
ponds are leased for at least 3 years, while the larger ponds above 50 decimals, which need re-excavation,
are leased for 10 years.

Thai Sarputi Culture: Unused and derelict homestead seasonal ponds of 3-15 decimals are used for Thai
Sarputi and Nilotica culture, mostly by women group members. One-day field-based training and refresher
courses are provided during the period of culture,

Pond Re-excavation/ Reconstruetion: The World Food Programme provides assistance, in the form of
wheat, to the BRAC fisheries programme to support pond re-excavation. BRAC also provides loans for
pond reconstruction from its revalving fund,

Between 1988 - 1991, BRAC's Rurnl Enterprise Project (REP) undertook two experimental projects in
Jessore, consisting of prawn [ carp polyculture and a prawn nursery.  The projects were found 1o be
suceessful in both the technical and managerinl aspects, and are therefore viable for further replication.
Since 1991 REP has heen working with the fish programme 1o further extend and develop this project

Oxhow Lake (Baor) Fisheries: The Oxbow Lake Fisheries Project wis undertaken by BRAC in June 1993
in association with the Directorate of Fisheries and the Project Implementation Unit of the Government.
The major objectives of the project are 1o;

- Identify genuinely poor fishermen. from among BRAC group members and ensure their
participation in the project and establish their right to use the baor;

= Generate income and employment for target people;

. Inerease fish production in project areas.

The project covers the following activities:
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- Selection and training of project participants:

- Development of sustainable management of fish production;
- Formation of members into Village Organisations;

- Supply of fingerlings;

- Credit support; and

- Technical services.

Culturing fish in an oxbow lake is different from that in a pond. In the baor the fish is not provided with
any supplementary feed. But special attention is required while releasing the fingerfings. The fingerlings
should be 6 inches in size when released into the baor. There are different types of predators in the baor
which can cat the fingerlings and therefore they must be large enough to have a chance of survival. The
species selection and the stocking rate and ration also depends on the availability of namral food tvpes.

Several lake (ishing teams (LFT), consisting of 12-18 members, are formed for each baor. BRAC provides
loans to the group to procure the net and the boats, as well as fingerlings. The baor management
comimittee, consisting of 3 members from the LFT, s responsible for the overall management of 4 baor,
including the marketing of fish. BRAC provides the group with training, advice and rechnical support,

The Area Offices of RDP and RCP provide the groups with guidelines and technical services. They are
supported by fisheries specialists and a Baor manager who looks after technical issues and maintams
Haison. Training on Baor management , nursery, fingerling production and fish culture are provided to the
fishermen and fish farmers,

Table 27 Fisheries Pm-,Ernmmr.

Fisheries (all figures are for the year) Jan- Dec 93 Jan- Dec 94 Jan-dune 95
BRAC Baor (no) 17 40 26
IFAD Baor (no) 22 23 23
Annual ponds (no) T104 16130 19339
Seasonal Ponds (no) 18777 21459 23685
T‘"‘inwﬂugﬂ (mmillioins) (annual) 79 147 33
Fish Hatchery (no) 76 125 144
Spawn produced (kg) (annual) BOS 1554 g2
Total Water Body (acres) V395 12338 12444
BRAC Baor (acres) 1247 2870 1717
IFAL Baor{ Acres) 2830 3295 3295
Carp Ponds (acre) 1956 4303 5032
Sarputi Ponds (scre) 1207 1741 | Gl
Carp nursery (acres) 155 329 436
Total Beneficiaries 30478 44244 52668
BRAC Baor Farmers (no) 642 029 970
IFAD Baor Farmers (no) 1504 1692 Alda
Carp Rearers (no) 8842 18678 22092
Sarputi Rearers (no) 18877 21790 24005
Nursery Worker (no) 1018 1398
Hatehery Warker(no) 136 157

Because of the drought the culture period was short in some ponds. Nurseries started lute due to lae
production of spawn from hatcheries. The effects of the drought will be felt later this vear when the
stocking of the ponds takes place.

The programme wias reaching over 50,000 members in June 1995, This represents an increase of 19% over
the Dec 1995 figure.
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Outputs in RDP IV
The following outputs will be produced by the fisheries sector programme.
260 Area Officesbranches brought under fisheries programme;

54,105 new fish farmers trained;
5,738 acres of water body brought under fisheries programme, distributed by sub-sectors as follows:

!.‘—

L

a) Carp polyculture : 12,800 pcre, member opermed
bi Sarputti culture | 5,700 sere, member operated
¢) Pruwn-carp culture : 460 acre, member operated
d Carp Nursery " 700 acre, member operuted
¢l Carp Hatcheries | 260 (No.)
f) Prawn Hatcheries : 5§ (No) BRAC operated.
4, Financially viable fisheries enterprises with the following scale of operation;
a) Carp polyculiure : 0.28 ncre average pond size
b) Sarputti culture  : OSTR0 S\ e
) Pravwn-carp culture - 2 T R ey
d) Corp Nurseries | pa3 'y m e
5. Fisheries enterprises provided with credit support, with an APO of 98;

6, Programme support enterprises established with following capacity and its rate of utilisation

Table 28 Fisheries Programme Support Enterprise
Enterprise Number | Capacity Capacity Utilisation
1996 1997 1998-2000
Praown Hatchery 5 Im post/ lorvae'yr/ | 0% RO%% 100%
hatchery
Activities in RDP 1V
Strategy

New enterprises for fisheries during RDP-1V

The demand for prawns is high within Bangladesh, and prawns also generate substantial foreign eamings. In
RDP 1V, fresh water prawn culture will be introduced into carp polyeulture. Bottom-feeding species of carp
will eventually be replaced by high quality prawns. Input supply will be ensured through the establishment of
5 prawn hatcheries, as pant of programime support enterprises and member operated several prawn nurseries.

Post Larvae and Juvenile markets will be created among the group members. ROP's experlence in organising
and motivating farmers 1o undertake carp-polyculiure leads RDP to believe that prawn nursing and growing
notivities are attractive to the group members.

For the murketing of products local urban markets and the export market are the primary targets. There is
particular demand for prawn (Macrobrachium rosenbergii) in cenain countries (e.g.

Belgium, Ialy, UK), For marketing purpose, a network of traders will be organised from among the VO
members. The prawn traders will act as a mechanism to link the producers and the exponers.

Increasing scale of operation

In order to meet the increasing need for fish and fish products, RDP IV will bring new areas under fish
cultivation by developing more water bodies through reconstruction and re-excavation. This will be done with
the assistance of WFP and with BRAC's own funds,



To assist the prawn traders, the water bodies which will be selected for prawn-carp polv-culture, will be
concentrated within a micro-region in the command area of each AO. In addition, further feasibility studies
will be conducted to identify and avoid law prawn demand areas in the country,

Learning from other programmes

RDP will make efforts to learn from the experience of other fishery development activities run by government,
NGOs and donor supparted projects. The specific areas in which RDP will seek out experiences include
extension materials, production models and fish farming mtegrated with other activities (e.e. ricefish
farming}.

Socio-economic impact

The social and economic impact of the fisheries programme in RDP IV is expected to be significant. The total
area of water bodies and the number of beneficiaries, mostly women, will more than double by the vear 2000,
Fish and prawn production are also projected to increase by more than 100%. Farmers' income will go up and
as a result the nutrition level in the rural areas is expected o improve.

Cost Recovery

In RDP LI four components had charges levied upon them. These were (1) Carp Polyculture, (2) Sarputti
culture, (3) Carp Nursery and (4) Small Hatchery. In RDP IV these same components will have service
charges levied upon them, but at different rates. The old charges and the new charges are given below:

Table 29 Fisheries Service Charge Rate

Component RDP 11 RDP IV

Carp Polveulture Thk.10/decimal Tk.5fdecimal
Sarputti Culture Tk.5/decimal Tk.5/decimal
Carp Nursery Tk.20/decimal Th.10/decimnl
Small hatchery Tk.1000/hatchery Tk. 1000 harchery

Table 30 Cost recovery Projections for the Fisheries Sector (1996-2000),
Millions of Takas 1994 1997  J90R 1000 XN} Tonad
Carp Polyculture 287 450 556 669 731 2693

Sarputti Culture 1.00 1.20 148 162 1.72 T.02
Carp Nursery 0.40 0.50 .60 072 0,80 302
Small hatchery 017 021 023 026 026 113
Tatal 4.44 G.41 71.87 929 10.09 35.10

The five year plan of the fisheries programme is shown in the following rable,

Table 31 Targets for Fisheries Programme (Additional Employment)

frem 995 1907 19us J g 2EHME Toral
Carp Rearers (no) 3500 5400 6000 360D 3200 21,800
Sarpuiti Rearers{no) 6,800 7,000 9000 5000 2000 2 29300
Prawn Nursery workers (no) 195 285 390 405 100 1,375
Carp Nursery Warkers E20 300 300 150 150 1020
Fish Hatchery Owners 25 i5 25 25 0 110

In acldition a
Each new farmer will receive basic technical und operstional training, and after one yeur they will receive
mare intensive, advanced training.

Activities during RDP-IV
The following activities will be performed during RDP-IV to achieve the outputs,
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l. Select and train a total of 54,105 group members in fisheries sub-sector disciplines, the distribution 18
as follows:

Table 32 Activities under Fisheries Programme (Cumulative Targets)

Trem 1996 four {uy Joug 200
Mo. of carp rearers 24500 29.900 36,000 39,600 42.800
Mo, of sarputti rearer 34,000 41,000 50,000 55,500 37,000
No of carp nursery workers 1.200 1,500 | 800 1.950 2,100
No. of small hatchery workers 175 210 235 260 260
No. of prawn nursery worker 195 480 470 12758 1375
Credit (Tk.m) 200.14 257.85 32831 382.07 41222
{(Curnulative)

Note:  Loan figurex. extimated on. the bayix of per decimal water hodv between TE75 ond T 450, For
hatcheries, Tk 25000 hatchery

Each new farmer will receive basie technical and operational training, and afier one venr they will receive
more intensive, advanced training.

# A Supply high quality inputs (post larvae) to fisheries enterprises from BRAC operated programme
SUppart  enterprises.

3. Explore and identify marketing mechanisms. For prawn and carp  produced by member enterprises.

Management
Area Office: Two PAs (preferably women) who are reportable to the PO (EIG).

Region: One Reglonal Sector Specialist (Fishery) prepare regional implementation plan, provide rechnical and
logistic support, maintain MIS for the AOs in the respective Regions,

Head Office: One Sector Specialist is supported by three field experienced staff who each co-ordinate the
implementation in one Zone,

Shiprt term. consultans: In order to upgrade the technical expertise RDPs fishery sector staff and 1o supervise
the prawn hatcheries. a local consultant with relevant expertise will be hired.

Budget
The summary budget for the Fisheries Programme is presented below.
Table 33 Fisheries Budget Summary

Heads Taka
Salary 78.114.000
Staff Training 6,918,000
Training of VO Membery 10,593,000
Material Development 8,500,000
Experiment and Development 7,500,000
Motor Cyele 1,278,000
Revolving Fund 10,000,000
H.O. 13,540,300
Programme Support Enterprise 12,500,000
Total 148,943,300
Inflation Adjusted Total 171,492.287




Table 34 Prawn Hatchery: Capital Requirement
Capacity : 30,00,000 Nos Post-Larvae

A CAMTAL COST:  Taka
1. Land for hatchery house ( 0.30 acres)

Tk.10,00,000 per acres

2. Land for pond ( 0.50 ncres )

T 10,00,000 per neres
3. Building construction

4. Machinery and Equipment

3, Pond excavation
Total Capital Cost (A)

B. Working Capital

I. Brood fish, medicine, feed etc.

2. Brine water
3. Furmniture and fixture

Total of Working Capital ( B )

Total Cast

A. Capital cost

B. Working Capital
Total Fund requirement

Table 35

It year
Revenue

Sale Post Larvae (PL)

T 1.00 each.

(Production 3,000,000

Sale of Brood fish (30%)

Total of Revenue

Cost of production

Brood fish (1500 Nos)

(Tk.50 per brood)

Medicine (3 Cycle)

(Tk. 1500 per cycle)

Food(8 Nos tank)

(Tk.6000 per Tank per

Cyele)

Brine Water (72,000 kg)

(Th.1 per Kg)

Carrying cost

Total cost of Production
Gross profit

Operation Cost

|. Salary :

a. Program Organiser (

Fish X1 no)

Tk.5500 per month

b. Hatchery technician

Prawn Hatchery Profitability Analysis

2nd vear
60%
Utilisation
1 B00.000

22,500
1,822,500
75,000
45,000

144,000

T2.000
150,000

1,336,500

66,000

132,000
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Ird venr
5%
Urilisation

2.250.000

2272500
75,000
45,000

144,000
72,000
150,000

486,000
1,786,500

66,000

132,000

300,000

400,000
800,000
100,000
2.100.000

200,000
150,000
50,000
400,000
2,100,000
400,000
2,300,000

My
Litilisation
2,700,000

22,500
2,722,500
75,000
45,000
144,000
72,000
150,000

486,000
2.236.500

66,000

132,000
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(2 Nos)
Th.5500 per month

¢, Labour cum Caretuker
(3 nas)

Tk, 1500 per month

d. Service Staff (2 Nos)
Tk.1500 per month

2 Travelling and

3 Swtionery and
Supplies
o, Utilities

5. General Expenses

7. Depreciation

8. Interest on Capital
Investment

9. HO. logistics and

Management Suppor
Total of Operational Cost
Less:Purchase cost of
Pickup
for Transportation

Net Surplus/(Deficit)

Cumutlative Net
Surplus{ Deficit)

34,000

36,000
63,000
24,000

120,000
24,000
60,000

180,000

250,000

57,900
1,066,900

269,600
1.200.000

(930.400)
1930,400)
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54,000

36,000
63,000
24.000
120,000
24,000
60,000
180,000
150,000
37,500

1,066,900
719,600

T19.600
(210,800}

34,000

36,000
63,000
24.000
120,000
24.000
60,000
180,000
250,000
57.900

1.066,900
1,169,600

1,169,600
958,800




Agriculture and Social Forestry Programme
Vegetable And Maize Programme

Background and Purpose

BRAC"s vegetable progrmmme contributes to the development of the rural poor by generating food, income
and employment. As the rural poor have little or no access to land. the aim of the programme is to achieve
the optimum utilisation of land avatlability by producing seedlings and vegetables which will maximise
productivity and income,

From its inception in 1972, BRAC saw vegetable cultivation as an important means of raising living
standards through the production of both food and income. Early activities comprised only vegetnhle seed
distribution to target groups. In 1979, vegetable cultivation was redesigned. Growers were selected in
diftferent ureas to produce vegetables. In' 1990, vegetable cultivation became a seporate BRAC programime,
and is now considered ane of the most important income genérating activities for the poor, BRAC now
helps growers in Identifying the best possible combination of crops and provides ‘technical support,
including quality seeds, use of fertiliser and pesticides. At present the programme is emploving about
35,000 women,

The programme aims to incréase the income and nutritional status of the poor by promoting vegetable
cultjvation,

Figure 10 Vegetable and Maize Farmers

35000 |

o Active
Vegetable
Crowers

— Mz Farmers

1992 1993 195 1995
{Jung)

Outputs and Achievement

Almaost all BRAC vegetable growers are women. They lease land or use their homesteads for growing
vegetable. BRAC provides them  with training, technical services, inputs and credit. The programme
includes the following components:

Vegetable Production: BRAC feasibility tests help to select the vegetables best suited for n particular

aren. Attention IS given to ensuring as much cultivation throughout the year as possible. resulting in
constant income. To diversify risk, intér-cropping is advised,
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Crop Diversification: Crop diversification aims to produce other crops besides rice. It comprises oils,
spices and some tuber crops. Sovbean and sunflower are the good source of high quality vils and the by-
product cake can be utllised as a good protein source for poultry and fish feed. They can be grown In
upland and marginal kind through year round. Group member and non-group member will be involved for
the promotion of the crops. Spices cultivation generates o steady good retumns on a relatively small
investment. With such activities, a family can meet its yearly expenses with 30 decimals of land.

Maize Cultivation: Maize s the third cereal crop in Bangladesh after paddy and wheat. Maize can be
cultivated throughout the year and can be accommodated with other crops. It is good for making high
quality poultry feed as it has higher carotene and calories than wheat.

Table 36 Vegetable and Maize Programme
Vegetable and Maize¢ 1992 1993 1994 1995 (Jumc)
Vegetnble growers trained 6905 25866 42366 43892
Active Vegetable Growers 3092 15755 32190 35716
Land cultivated (acre) 1357 5120 10625 11932
Maize Farmers 1895 43588 27288 37988
Cultivated land (acres) 526 1842 71517 8563
Production (MT.) 473 4223 5923

Baoth vegetable and maize cultivation went through a rapid period of growth in 1994, The number of active
vegetable farmers grew at a rate of 46% in Jan - June 94 and 40% between July - Dec 1994, Even these
growth mtes were dwarfed by the growth rates for number of maize farmers which was 60% hetween lan -
Jun 94 and 270% between July - Dec 94, The growth rates have slowed down between Jan - June 95, In
the period between Jan - June 95 the number of active vegetable farmers grew by | 1% and the number of
maize furmers grew by 40%.

Outputs in RDF 1V

In RDP 1V, vegetable production, maize cultivation and crop diversification will continue.  Under
vegetable sector, 260 areas will be covered and a toral of 37,750 growers will be trained and 35,500
paraprofessionals: 9,200 neres land  will be brought under vegetable cultivation and 85,000 acres under
maize cultivation, Each vegetable grower cultivates vegetable commercially in 40 decimal land. Two seed
production centres will be installed of 22.50 rons capacity of vegetable seed production per year. 300
millien Taka loan will be the cutstanding at the end of year 2000 under this sector,

In the coming phase, RDP will introduce hybrid maize seed and will gradunlly increase the breed up to
60% of wial production. Maize will also be cultivated as a full-time crop throughout the year. Cultivation
will gradunlly incrense to 25,500 acres and production will increase to 50,000 MT. per year,

Grass cultivation will be undertuken in fallow lands to support the fodder extension programme of the
livestock sector. The land under this project will be expanded up (o 4,200 peres per year by the yeur 2000,
Annual production is estimated to increase to 29,400 MT. per year. A total of 5,000 growers will be given
training in fodder cultivation,

Vegetable Seed Produoction: BRAC will undertake a new programme of vegetable seed production which
is now being tested by REP. The seed production farms which will introduce in RDP |V comprising of two
cells: a) Breed Cell; and b) multiplication cell..

Under the breeder cell, Breeder Seeds will be produced. The cell will conduct adoption tests for different
pero-ecological zones of the country. The breeder cell will also ensure the genetic purity of foundation
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seeds, and for extra-sensitive seeds it will carry out seed multiplication. Cost and profitability analyses of
seed production centre is given in
Table 40,

The multiplication cell will produce foundation and certified seeds for BRAC'S vegetable contract growers.
Contract growers are developed for the mass production of quality seed,

BADC, BARI and BAU will supply most of the foundation/basic seeds ta the contract growers, From the
contract growers seeds will be collected, processed and distributed For marketing 1o BRAC's vegetable
growers.

Table 37 Vegetable and Maize Targets

Particulars 1906 1997 1908 1999 2000 Total
Vegetable Growers 5000 S000 5000 5000 3000 23,000
Maize Cultivation (Acres) 5500 11500 18000 24500 25500 5,000
Fodder Growers 1500 1500 2000 - - 5000
CDP Growers 1500 1500 2000 - - S000
Seed Producers 8§00 800 900 s - 2500
Credit (Tk. mil.) 200 270 300 385 420

Barrowers 40000 45000 50000 55000 HO000

Note:  Average loan size for the years 1996,1967-98 and 1999-2000 will be Tk 5000, 6000 and 7000
respectively training provided to all new participanis in RDP 1V

Activities in RDP IV
Select and rrain 35,500 VO members for vegetable cultivation, fodder growing, CDP crops, and seed

producers.
Inputs supply: High quality seeds of both local and imported items will be supplied at due time.

Fallow-up: Technical seeictunce will be assured aceording 1o schedule through follow-up and monitoring
system.

Marketing: Local marketing through individual grower. Promotional activities by market development unit

Co-ardination with GoB and other Agenvies: Agriculture Sector Specialist will co-ardinate with DAE and
related research organisations regularly and the regional agriculturists will attend monthly DTC meeting.
The branch level program organiser (E1G) will attend monthly at TT meeting.

Cost Recovery

The programme recovers costs by levying charges on different programme components, such as vegetuble,
maize, spices, crop diversification and vegetable seed. The target for cost recovery is given below,

Table 38 Cost Recovery Projections for Vegetable Sector (1996-2000).
Subject 1996 1997 1998 1999 2000 Total
Vegetable Cultivation 6.330 7.305 8.180 B.700 8.950 19,465
(Tk. in Million)

Maize Cultivation 275 0.575 0.900 1225 1275 4.250
(Tk. in Million)

Total 6.605 7.880 9.080 9.925 10225 43715
{Tk. in Million)
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Management

One Sector Specialist (Agri.) at head office for co-ordination with intér and intra orgonisation for
successful implementation and development of the program. Three Zonal Sector Specialists at three Zones
are responsible for controlling the progrmm timely. One Regional Sector Specinlist in each region s
responsible for successful implementation of the program ot different branches through technology and
input supply. Program Assistant is the front-line worker for the effective implementation of the program at
farmers level.

Other related BRAC staffs are also involved for the assistance of the program like other sector programs

Budget
The summary budget for the Horticulture and Vegetables Programme is presented below.
Table 39 Horticulture and Vegetables Budget Summary

Heads — Taka
Salary 54,960,000
Staff Training 4,800,000
Training of VO Members 5,672,500
Research & Programmie 5,000,000
Seed Production Cenires 30,000,000
Motor Cycle 2,130,000
H.O. 10,256,250
Total 112,818,750
Inflation Adjusted Total 131,594 D86
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Seed Production Centre: Capital Reguirement (for 2 centres)

feem Taka

AL Fixed Assels:

1. Land for farm (2 Nos) 11,250,000
Tk 100,000 per ncre

50 acres per centre

2. Land Improvement $00,000
Tk.500,000 pef centre

3. Building Construction (Farm) 2 Nos 2. 400,000
Tk. 1,200,000 per centre

4. Building for Plant (2 Nos) 2,500,000
Tk.1,250,000 per centre

5. Farm Equipment | 600,000
{Tractor, Power Tiller, Harvesting etc.)

Tk.800,000 per centre

6. Office Equipment Q900,000
Computer , Microscope elc.

TkA50,000 per centre

7. Seed Processing Equipment 2,500,000
Tk.1,250,000 per centre

Total of (A) 22,050,000
B. Intangible Asseis:

a. Germplasm Collection 3,450,000
b. Preliminary Expenses 4,500,000
Total Fund Requirement 30,000,000
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Table 41 Operational Expenses

Details of Preliminary Expenses Year-1 Year-2 Year-3 Toval

o, General Manager (1 No)

Tk 30,000 per month 360,000 360,000 360000 1,080,000
b. Plant Breeder (1 No) 450,000 480,000 480,000 1.A440,000
Thk40.,000 per month,

c. Research Assistant (2 Nos) 144,000 144,000 144,000 432,000
(PO Agriculture)

Tk.6,000 per month

d. Technician (2 Nos) 60,000 60,000 60,000 180,000
Tk.2,500 per month

¢. Permanent Labour (10 Nos) 144,000 142 001D 144,000 432,000
Tk, 1,200 per month

f. Daily Labour (2000 labour day) 120,000 120,000 120,000 360,000
Tk.60 per day

g Accountant (2 Nos) 132,000 132,000 132,000 396,000
Tk.3,500 per month

h. Office Assistant (2 Nos)) 0,000 &0, 000 60,000 180,000
Tk.2.500 per month

Total 1,300,000 1,500,000 1,500,000 4,500,000




Table 42 Seed Production Centre: Profitability Analysis

REVENUE 15t year 2ned pear Jrd year
6% 80% M)
Utilisation Utilisation Utilisation

Sale of Seeds 5,400,000 7,200,000 8,000,000

30000, 30000, 30000 Kg

(200 kgfacre 73 acres x 2 Centres)

Tk.300 per kg

Total Revenue 5,400,000 7,200,000 9,000,000

EXPENDITURE:

Produgtion Cost 1,800,000 2,400,000 3,000,000

30000, 30000, 30000 Kg

(200 kefacre 75 acres x 2 Centres)

Tk. 100 per kg

Operational Cost 1,500,000 1,500,000 1,500,000

Interest on Caplial Investment 3,000,000 3,000,000 3,000,000

Depreciation expenses 860.000 860,000 860,000

HO Management and Logistics Exp. 165,000 195,000 225,000

Total Cost 7,325,000 7,955,000 8,585,000

Net Profit(Loss) {1,925,000) {755,000) 415.000

Cumulative Profit|(loss) (1.925,000) (2,680,000) (2.265,000)
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Social Forestry

Backgzround

Given the present population of Bangladesh, 25% of its land area should be under forest, in order to ensure
both economic growth and a stable environment. Bangladesh, however, has a very small forest areq -
estimated at only 9% of total land. It consists mainly of natural woodland and homestead plantations.
Although privately- owned homestead forestry constitutes only 2% of total forests, it supplies almost 80%
of the fuelwood, timber and bamboo consumed in the country,

The forest resources of Bangladesh are rapidly being destroyed. By the year 2000 the demand of fucl and
timber will be 304 and 50 million cubic feet. If the present supply is maintnined the deficiency will be
145.2 and 28.2 million cubic feet. This gap will result in a variety of enviranmental problems including
erosion, land degradation, and mtmospheric pollution. BRAC believes that the rural poor should be made
aware of the impact of rapidly depleting natural resources and should actively. participate in their
conservation. Only eéxtensive plantation programme around road side, homestead, social institution, river
side, embankments and also in the abandoned and margingl land can solve these problems,

The social forestry programme aims 10 maintain or improve ecological balance through afforestation, and
will contribute towards increasing environmental awareness as well as the generatfon of income and
employment. The programme is a source of food, income, employment and housing materials as well as o
source of raw materials for industry.

The ohjective of the programme is to increase the income of the group members by involving them in
planting different trees that can give short term, medium term and long term returns.

Outputs and Achievement

Nursery (Forest-Fruit): BRAC has started a nursery programme to supply good quality seedlings locally.
Mursery workers are given training by BRAC's Regional Sector Specialist(Social Forestry), Each nursery
is on 7-10 decimals of land and produces 10,000 seedlings annually. The seedlings are of different species
and are sold within the community. BRAC s1aff provide technical suppont and supervise trees which are
planted by group members on homestead and roadside land. BRAC provides credit, technical support and
extension for its nursery workers, After 3 month, nursery workers begin to sell their seedlings, paying back
the loan that BRAC has given them.

Grafting Nursery: The Rural Enterprise Project has established four grafting nurseries for the supply of
high quality seedlings. The grafting project is based on the asexual propagation of fruit trees.

Agroforestry: In 1991, the Rural Enterprise Project (REP) launched ngroforestry as a pilot project on
degraded private and Government khas land in the northern districts of Bangladesh. The purpose of the
project is to produce wood. fuel, fodder. food. fruit and vegetables from the same plot. The agro-forestry
model provides short term, mid term, and long term crops according to infer-cropping patterns.

Canstal Afforestation: After the evelone and tidel surge of April 1991, BRAC siarted afforestation
activities in Kutubdia island. The project is also being implemented in Chakoria thana. The primary
reason for engaging in coastal afforestation is so that the trees can reduce the intensity of the tidal surge.
Trees have the capucity 1o withstund and redute the wind speed. Species are chosen for their ability 1o
resist strong winds and their suitability to coastal areas. Since it is difficult to find any drinking water just
after a cyclone BRAC has planted coconul seedlings in Kutubdia.

Strip Plantation: Strip plantation is a joint collaborution between BRAC and the govemment's Thana
Afforestation and Nursery Development Project: BRAC group members are implementing benefit-shiring
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strip plantation activities undertaken by the government's Forest Depaniment. The main operation of the
praject is to plant trees at roadside, embankments. milway and union parishad roads. BRAC select 4-6
women members from each V.0 to plant the seedlings on about one Km of roads of different species
supplied by the Forest Department. Usually a deed of agreement is made with the land owner, Forest
Department, BRAC and group members. When the trees will be cut down the beneficinries will get 65% of
the final harvest, and Forest Department, Land owner, BRAC will get the remaining 353%. Where the roads
have sufficient slopes, the beneficiaries can cultivate maize, brinjal. chillies, beans ete., as intércrop and
¢arn short term income, BRAC provides technical assistance and regular follow-up,

Table 43 Social Forestry Programme

Social Forestry 1992 1993 1994 1998 (Junei

Trained Nursery Workers (no) 1357 2290 28068 2041
Nurseries (no) 790 1398 1799 1949
Seedling Production (millions) 0 18 32 43
Seedlings Planted

Coastal afforestation (millions) 03 0.7 1.5 .6
Strip plantation { millions) 0.7 1.3 1.5

The consial nfforestation project hud planted a total of 1.6 million trees by June 95, The growth rates for
Jan - June 94 was 14 % a but in the second half ol the year when most of the plantation (akes place the
growth rate was 88%. In the perlod between Jan - June 95 the growth rate was 7%,

Outputs in RDP IV

In RDP - 1V, a total 3000 Nursery (Forest-Fruit), 600 Grafting Nursery and 5000 Agroforestry farmer will be
developed. An amount of Th. 4000, Tk. 5000 and Tk. 6000 will also be provided to Nursery worker (Forest -
Fruit), Grafting nursery and Agroforestry Farmer respectively. Generally, each nursery (forest-fruit) produce
annually 10,000-15,000 seedlings of different species and grafting nursery will be producing $000-10,000
seedlings annually of fruit species.

RDP is planning a rapid expansion of the Social Forestry Progrumme. The three dimensions of the programme
are:

to provide a source of income and employment for the poor,

- 1o develop forestry for food, fuel and timber and

- to ensure ecologicul balance.
With these objectives, the coverage and production of all sectors will be increased. Moreover, RDP will also
begin # project to establish “Mother Tree Preservation Centres' for grafting nurseries in order to produce HYV
saplings. These grafted saplings will provide quick results, produce high vields and maximise retumns.
Activities
- Implement the progromme in 260 (out of 3307 Areas,
- Sereen VO members for selection as participants (those who are interested).

- Train a towl of active participants 6600 out of 7620 participants (1900, 720 and 5000 ns seedling
nursery workers, grufting nursery workers and agroforestry farmers respectively)

- Establish a total of 3200 nurseries (2600 and 600 seedling and grafting nursery workery
respectively)
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- Arrange leasing of land for agroforestry from the government.

L]

Supply inputs and provide technical assistance.

Table 44 Target Plan of Social Forestry Programme
Activities 1996 1997 1998 1990 2000 Tistal
Nursery (Forest- Fruit) 400 400 200 0 1 1,000
Grafting Nursery 100 150 150 150 50 600
Agroforestry Farmer 1,00 1,000 1,000 1000 1.000 5000
Credit (Tk.mill) 14.10 21,650 292 36,750 45.4 145.10
Borrowers(No,) 3,000 4,350 5.700 7.050 8.200 -

Note: The per nursery, grafting, and agrofarestoyr foan size are Th 4,000, 3000 and 6,000 respectively.
Training to-be provided ro 1900 mursery workers, 720 grafting nursery workers and 000 agroforestry

farmers

Cost Recovery

The social forestry programme will recover costs through service charges levied on Nurseries (Forest -

Fruit), Grafting Nurseries and Agroforestry

Table 45: Cost recovery Projection for the Social Forestry Sector (1996-2000).

Subject 1996 1997 1998 1999 2000  Totl

Nursery (forest fruit) 0.36 042 045 045 045 203
Grafting Nursery 003 0075 02 0165 0.8 0.57
Agroforestry 0.15 030  0.48 0.60 075 225
Tuotal 0.54 0795 1.02 1.215 1.38 4.95

All amounts are Milllons of Takas.

Budget
The Summary budget for the Social Forestry Programme is presented below.
Table 46 Social Forestry Budget Summary

Heads Taka
Salary 57,196,200
Staff Training 4,922 400
Training of VO Members 1,680,000
Mother Tree Cenire 450,000
Revolving Fund 5,000,000
Motor Cycle 1,136,000
H.O. 7,038 460
Total 77,423,060
Inflation Adjusted Total 89,438,710
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Sericulture

Background

In 1978 BRAC started its sericulture program in the Manikganj Integrated Project. The initial programme
wits based on homestead plantation and a small amount of bush plantation with the help of BSB. Although
successful on a small scale, the progrmamme was not expanded because of constraints on the amount of land
available in homesteads and competing crops for agricultural land.

The next phase of the program began in 1989 when BRAC started planting mulberry trees along roadsides
and employed caretakers to look after these trees. These caretakers were given wheat, obtained from the
World Food Programme (WFP), as payment. In 1992 BRAC embarked on an ambitious expansion of the
plantation programme,

Sericulture was promoted because silkworm rearing is a labour intensive activity which fs usually done at
home and silk is a high value low volume commodity that is in demand both nationally and
internationally. Therefore sericulture represents a rural income opportunity with the potential for linking
the rural producer to the consumer markets both inside the country and outside.

The purpose of the sericulture programme is to promote employment and income genernting activities for
poar, landless rural women through sericuliure,

Outputs and Achievement

Nursery: Mulberry is propagated through cuttings planted in sapling nurseries. Each September after the
riins group members plant cuttings in sapling nurseries. When the saplings are one vear old they sell these
to BRAC which in turn supplies these to group members for planting. The farmer undergoes 3 davs of
training In nursery preparation, plantation and care of saplings. She finances her operations through a
BRAC loan and leases a plot of land, usually | acre in size. After a year she sells the saplings for Tk |
each and pays back the loan, The nurseries continue to be a successful part of the BRAC operation, with
farmers enjoying substantial returns from this activity (profits rmnge from Tk 5,000 to Tk 10,000 per vear),

Mulberry Plantation: Group members have planted mulberry saplings mostly on roads. BRAC leasey the
roads from local government for a period of twenty vears. Group members then plant trees and take care of

Figure 11 Mulberry Trees, Caretakers and Silkworm Rearers
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them, receiving 3 ke of wheat per day as payment. The World Food Programme ( WFP)provides the wheat.
Each caretaker looks after 500 trees during the first vear. The survival rate for trees at this stage is about
60%. Caretakers who look after second and third year trees are assigned 1000 trees. After the third vear the
rearers themselves look after the trees.

Silk Worm Egg Supply: BRAC buys 4 majority of its eggs from BSB, but government seed production is
beset by quality problems. In order to overcome this BRAC has imported silkworm eggs from India and
has tested some eggs from China under local conditions. BRAC is also producing its own DFLs. There is
a seed farm in Shabazpur in the Jamalpur area. BRAC is also developing a farm in Bhaluka and another in
Trishaal. There are grainages in Jamalpur and a large commercial grainage is under construction in
Rajendrapur. In addition there are ten smaller grainages spread over the country that are using contract
growers for the production of seed cocoon.

Chawki rearers: Chawki rearing is the term for rearing of voung silkworms. Chawki rearers are drawn
from BRAC s target group and need to have extra fraining and infrastructure in their rearing houses. They
are given truining in chawkl rearing at the sericulture resource centres. Chawki rearers are usunlly drawn
from the more experienced rearers in the BRAC program. They receive eges which they hateh and rear the
worms for 10 days, They then sell some worms to late-age rearers and tear the remaining worms to the
cocoon stage.

Late-nge Rearers: Late-age rearers buy second-stage worms and resr them until they form cocoons.
These rearers who form the bulk of rearers in the programme do not need as much infrastructure as the
chawki rearers. They need to have access to help, especinlly in the fifth stage of silkworm rearing when the
worms need a lot of leaf and feeding them becomes very labour intensive. They receive their training at
the Area Office.

Progressive silk farmers: Progressive silk farmers were introduced in 1993, The idea was to build up
rearing skills by having group members go through a full eycle of rearing at the sericulture resource centre.
The progressive silk farmer training eourse lasts for thirteen days. Group members who have gone through
this training are eligible for larger loans to build up their rearing capacity,

Rearing in the field takes place under unhygienic conditions, and because the farmer's resources are so
limited, there is little incentive to improve the situation. BRAC encourages rearers to have separate rearing
houses and has been extending loans for this purpose. Rearer need to have sufficient equipment to rear the
DFLs they have procured. BRAC extends eredit 1o rearers 1o help them et equipment. Most rearers use
the lenves of the roadside trees and pay a service churge for the use of these trees.

Training Centres: Rearers are given training by BRAC personnel. For most rearers the Introductory
training consists of fve days of theory, taught ot ared offices, Progressive farmers are given triining at the
Sericulture Resource Centres, The training used to lust 21 duys but was shortened 1o 13 dayvs because group
members found it difficult to stay away from their home for extended periods of time. The training
involves both theory and practice and is enhanced by the use of videos and practical demonstrations:
Chawki rearer training is also carried out at the Sericulture Resource Centres and js » shorter training
course of 7 days during which the rearers are shown the entire cycle of chawki rearing.  Besides PSFs and
chawki rearers, PAs are also trained ot the sericulture resource centre.  Orniginally BRAC had rented three
places in Rajshahi, Jessore nnd Jamalpur as training centres. Later BRAC buill training centres in
Mymensingh, Jessore and Natore. These training centres are now operational and the two others are under
construction in Savar and Faridpur,

BRAC has sent its Programme Organisers for training to several research and training institutes such as:
- Bangladesh Sericulture Research and Training Institute (BSRTI), Rajshahi.

- Central Sericulture Research und Training Institute, Mysore, India

- Ihejinng Agricultural University, Hangzhou, China,
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Reeling Centres: During the initial stages of BRAC s sericulture program in Manikganj, cocoons were
transported to Rajshahi where they were reeled. This led to problems with transportation and storage
losses. BRAC then decided to establish a small reeling unit in Manikgan) in the AAF and started reeling
aperations,

In June 1995, BRAC had five reeling centres in Manikganj, Jamalpur, Atghoria, Sherpur and Taraganj,
There were a totnl of 284 basing between all these centres. The Manikgan] réeling centre has been moved
from the foundation to another site and a multi-end reeling machine from India has been installed ar that
site.

Reeling workers are drawn from BRAC s target group and are mostly women. They have to be mobile and
the work requires a lot of skill which they have to pick up on the job. Reeling workers are paid on the
basis of the type of vamn that they produce. The reeling units are supervised by one reeling PO,

In 1993 the price of Chinese yarn dropped from Tk 2000 per kg to Tk 1200 per kg and simultaneously the
tariff on imported yarn was lowered. Since then reeling centres have continued to face problems of cheap
imported yarm and low tariffs. Reeling centres are squeezed between two markets: Rearers want high
returns from their rearing efforts but the market price of silk yarn remains low.

Weaving: There is a silk weaving centre at the Gorpara Area Office where silk fabric is woven. In
addition the programme contracts out to weavers in Kumarkhall, Shajadpur and Ullapara. There were 100
weavers engaged in silk weaving in June 1995, The silk s murketed through Aarong.

Besides the production of pure silk, weavers at AAF also produce fabric using a mixture of spun silk and
cotton.

Table 47 Sericulture Programme (Plantation and Rearers)

Sertoulture 1997 1993 1994 1995 (Jume)

Trees Planted (millions) 61 112 179 17.9
Chawki Rearers 183 BO4 1474 2033
Rearer 2359 5997 10511 12577
Mulberry Caretakers 4134 10875 21377 21377

Table 48 DFLs Reared and Silk Production

Sericulture Jan = Dec 92 Jon-Dec93  Jan-Dec 94 Jan-bun 93

Cocoon (MT.) 32 122 419 58
Silk Production (MT.)* T (1] 8
Sapling Farmer* 225 435 1613 (1]
DEL {million)* 0.19 0.66 2.06 228
Yamn (MT.) (BRAC Reeling) 0.5 1.5 15 2.5

Looking at the progress of the sericulture program the program has been very successful in plantation bu
the average yield per 100 DFL is low and the renditta at reeling centres contintes 1o be very high. This is
cause for some concern for the program. The strengths of the program lie in good growth in plantation,
renrers and training.  The weakness of BRAC's program lies in the cocoon productivity, reeling efficiency
and lack of experience in large scale egg production.

An analysis of the causes for the low yield and reeling centre problems can be traced to inndequate DFL
supply, lack of proper rearing infrastructure, lack of chawki gardens and chawki rearing facilities and the
lnck of proper MIS in the cocoon and post cocoon processing activities In the sector.

In the case of DFLs, the supply from the govemment centres continues to be low quality, BRAC own
grainage has been less than anticipated in production and this has led to a shortfall in supply. BRAC has
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experimented with importing silkworm seed fram India but the results have been variable. Some rearers
have been extremely successful but many have also lost their crop,  Therefore HYV seed represents a
higher gain but higher risk technology.

Resource constraint on the part of the rearers will continue to be a problem and BRAC's goal of
concentrating on the very poor makes this inevitable. BRAC's strategic declsions régarding sericulture
resolrces must take this into account.

Reeling centres have had a difficult time in their operations.  Thev have been faced on one hund by the
. falling price of yam and on the other hand by the low quality of cocoons that are being produced by the
project. In addition to this the reeling centres have to be careful about deterioration of cocoon quality
during storage. The centres have not been utilised to the full capacity during the last vear mainly due 1o a
shortage of cocoons. Reeling operations need to be streamlined to ensure successful operations. The pedal
charkah has been useful in processing low quality cocoons;

BRAC has been successful in maintaining parent stocks of silkworm seed but it has to be careful w
mamtain quality as it expands to commercial levels of production,

Outputs in RDP IV

If BRAC is to achieve real and sustainuble progress in sericullure then it must avoid wide horizontal
expansion at the expense of productivity. In RDP IV BRAC will be concentrating on upgrading quality
first. This implies a scaling down of the original targets to levels that would be more in line with quality.
It also requires important differences between the RDP 1H and RDP 1V.

In the next phase BRAC will cease further plamation of mulberry trees. The plantation programme has
become a victim of its own success! The programme has been ahead of targets by a year and there are
enough trees to produce 750 tonnes of silk in 2000, therefore leaf supply poses no constraint to the
production of silk. Only 3.5 million trees out of a toml of 15 million already planted will be required for the

project.

Since BRAC is going to concentrate on improving rearing yields it will stop expanding the plantation. The
outputs that will result from the project are

|, High quality. silkworm seed.

One of the main impediments to the growth of the sector is the lack of good quality seed. In RDP 1V
BRAC will give great emphasis to building good quality grainages and plans to bufld 10 grainages each
with a capucity of | million DFLs. Under the revised targets BRAC will need only S million DFLs but the
excess capacity is there so that if after the midterm evaluation BRAC finds that it ¢an expand production
beyond the targets then it will have the grainsge infrastructure to expand. [f there is no need to expand
capacity beyond 1998 then the excess capacity can be used to rear high quality bivolting cocouns. IF there
is any shortfall in seed supply then BRAC will make up the difference through imports and other sources.

The progress of the grainages will be monitored through production registers and disease (pebrine)
inspection registers. BRAC will continue to maintain laison with the government in an effort to ensure that
the government continues to maintain permission for private grainage operations,

2. Build chawki rearing centres

The limited resources availuble to BRAC group members means that rearing takes place under poor
conditions. One way to circumvenl this problem is to ensure that the worms are reared under better
conditions when they are young i.e. at the chawki stage. BRAC will build 400 chawki centres with good
quality chawki gardens where the chawki worms will be reared and distributed to late age rearers. Lote age
warms are more robust that chuwki worms and are therelore Jéss sensitive to the reiring conditions. Since
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the chawki worms will be reared under good rearing conditions late age rearers will find it easier to
produce good quality cocoons. The performance of the chawki centres will be monitored through chawki
production registers,

3 Cocoon producers

Chawki rearers, progressive silk farmers and late age rearers will be encouraged to further upgrade their
rearing facilities. In RDP 111 a concerted attempt was made 10 ensure that rearers had the requisite number
of rearing trays (dalas) and spinning (chandrakis). This will be facilitated through extension of loans for
rearing houses and a model to be developed for the PAs and POs to follow when they inspect them.

Lomns will allow the farmers to upgrade their equipment and rearing facilities.  There has been
improvement in the number of rearing truys and spinning trays during RDP Il and now BRAC will
concentrate on trving to improve the rearing house itself i.e. sufficient ventilation and space for rearing.
The performance of the rearers will be monitored through cocoon production and purchase registers.

4, Efficlent reeling operations that match cocoon quality to reeling technology.

BRAC will be building 10 new reeling centres with a total production capacity of 150 tonnes,  Better
accounting practices and better information systems to ensure greater transparency in operations will be a
feature of these cenires. BRAC will concentrate on better sorting of cocoons and better management of
recling to match cocoon quality with reeling technology. Only better quality cocoons will be reeled in the
reeling centres and low quality cocoons will be processed in pedal charkahs. Any additional reeling
capacity if needed after 1998, will be sought through commercial loans. The progress of the reeling
centres will be monitored through reeling centre production registers, sales registers, renditta registers,
reports and accounts,

5. Trained rearers, chawki rearers, progressive silk farmers, reelers and stafl

BRAC will continue to train a large number of group members in rearing at the Area Offices. Progressive
silk farmers and chawki rearers and PAs will be trained at the sericulture resource centres. There will be an
additional three training centres built by 1998, In addition 1o sending POs for training at BSRTI, Rajshahi,
BRAC will also send POs to CSRTI in Mysare, India and Zhejinng Agriculture University in Hangzhou,
China. The progress of the training will be manitored through training reports and studies of before/afier
production of trainees.

Table 49 Training Targets for Sericulture

Training v u7 VA oo 2000
Rearer 9450 18000 13500 0 O
Chawki 350 250 200 0 f
Progressive Silk Farmers 1050 2000 L 500 1] ]
Reelers 75 15 100 0 ]

f Sericulture resource centres

BRAC will be building three new sericulture training centres. These centres will have dormitories, rearing
houses and plantation. Each centre will have the capacity for 5600 participant days. The training of
chawki rearers, progressive silk farmers and sericulture PAs will ke place af these centres. The progress
of the training centres will be monitored through training reports.

; Improved sericulture MIS

One of the weaknesses of the program is the lack of a good information system that can readily give correct
data on different aspects of the progrum. In RDP IV the program will introduce information systems to
better track the performance of the program, There will be emphasis placed on proper maintenance of
documents and of reporting to different levels such as Area Office, Regional Office and Head Office.
Accounting procedures for operations such as reeling centres and grainages will be streamlined and
information sysiems for these will also be strengthened. In addition to this the monitoring deparmment will
be asked to do surveys to check on the quality of information that is coming in. The program itself will
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carry out surveys to check on this information. The program will overhaul the present system with the help
of consultants and institute procedures to monitor variables such as rearer income, DFL production, cocoon
yields, renditta, purchase volume, prices and unit level profimbility. This information will be gathered
through rearer registers, accounts of each unit, grainage, reeling registers. rendinta registers and disense
inspection registers. There will also be surveys and regulor checks on reports.

8 Improved management strategy for sericulture programme
The commercial enterprises (reeling and grainage) will be managed separately from extension operations,
BRAC will institute more professiona] management in these centres.

Feedback will be sought from rearers to monitor their needs and 10 see how BRAC can move to fulfil these
needs. BRAC will search out untapped markets for sitk will be sought so that the program does not face
any constraint in selling fabric. BRAC will co-ordinate its efforts with other crganisation involved in
promoting sericulture, especially the government and other NGOs,

A midterm evaluation will be carmied out before March 1998 1o assess the progress of the program and to
revise targets if necessary.

Table 50 Targets for the Sericulture Programme

ltem Linit 19496 1997 1998 1999 2000
Raw silk fonnes 28 48 82 150 180
Renditta 20 18 15 12 1a
Cocoons tonnes S60 864 1230 1560 1804
[DFLs million 23 36 44 5.2 5.6
Yield /100 DFL kg 20 24 78 30 32
DFLs/ rearer 250 300 350 400 400
Rearers l_‘_l'ntnl] 11200 12000 12551 130400 14063
Rearers (New) T00 BOO 551 459 1063
Leal required (1 ton per 100 DFL) lonnes 28000 | 36000 43920 | 52000| 56250
leaf ftree kg 12 13 14.5 16 16
Trees required million 23 2.8 3.0 3.3 3.5
Trees per rearer no 208 231 241 250 250
Total grainages (new) k| 5 ]
SRC (new) 0 1 2 2 3
_&eling centres (new) 2 5 i
Chawki Centres (new) 175 300 A0H)
Activities in RDP IV

1.1 Estalilish seed farm and build grainage: Each seed farm will be 18 acres in size and will have 165
acres of plantation. 51 and C776 und other improved varieties will be planted.

V.2 Tradn staff in seed production; Since egg production is a very sensitive technology BRAC will send its
personnel for raining to institutes around the world,

1.3 Start sved production: Once the seed farm is cstablished and the grainage is built the grainage can go
into production. The capacity of the grainage will be | million DFLs per year.

1.4 Evaluate performance: The performance of the grainages will be monitored through production

registers, disease inspection registers and accounts. Feedback will be sought from rearers and the
performance of different varieties will be monitored,
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Each grainage will cost approximately 10 million takas 1o establish,

2.1 Lease ar buy land: A plot of land of 0. 16 acres is required for these chawki centres: This land
will be bought or leased.

22 Establish plantation: A mulberry garden will be established in this land. This garden will have
cultural proctices that are particularly suitable for producing chawki leaves.

23 Build chawki house: Ench chawki rearing house will be 360 sq. ft in area with the capacity 1o
rear 16,000 DFLs to the second stage during the year,

24 Train group members in chawki: Group members will be trained in chawki rearing at the
sericuliure resource centre.

2.5 Lease centre to rearers: Once the centres are built BRAC will lease them to group members who
will rear chawki worms and sell to other rearers. Each cenmre will cost Tk 50,000 and there will be o toml
of 400 chawki centres built at a total cost of Tk 20 million. The progress of these centres will be monitored
through the chawki centre reports and quarterly reports.

3.1 Train regrers: General rearing training will consist of three days of training ot the area office,
Maore specialised training such as chiswki and progressive silk farmer training will take place at the
Sericulture Resource Centre,

33 Encourage rearers to upgrade rearing house with sufficient vestilation: Rearers will be
encouraged to upgrade the ventilation in their rearing houses. Rearing houses at present do not have
sufficient ventilation and this will be a high priority for the programme.

33 Help rearers get sufficient equipment; The programme will monitor the amount of equipment that
rearers and rearers will be nsked o moke sure that they have sufficient equipment for the DFLs that they

are rearing.

34 Arrange for supply of chawki worms 1o late age rearers: Rearers will have access to good quality
chawki worms through the chawki centres and BRAC will facilitate these transactions.

35 Help market cocoms: The programme will help rearers sell their cocoons by finding them
purchasers { which could be BRAC or ouside reelers),

36 Monitor yields and quality control; The programme will monitor cocoon yields and cash returns
through the rearer registers.

4.1 Build 10 reeling centres: 10 reeling centres will be built. Each centre will haye 500 ends and have
the processing capacity to reel |5 tonnes of silk per year.

42 Improve purchase standards and buy high guality cocoons: The purchasing standards in RDP 1V
will be higher than that in RDP I11. In RDP 111, BRAC had liberal standards for the pricing of cocoons and
therefore the recling centres had problems with profitability. Reeling Is a very sensitive to seasonal
fluctuation in price and quality.

43 Upgrade drying and storirg: The drying and storage facilities will be improved 10 minimise
storage losses due 1o deterioration of cogoons in stock.

44 Buited up core of skilled reelers: Skilled reglers are needed for efficient operations in reeling,
BRAC will develop its own reeling staff and has kept a provision on the budget just for training of reelers.
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4.5 Better information system: Operations at the reeling centre will be monitored through reeling
centre accounts, renditta registers, production and sale.

46 Emphasise qualitv: BRAC will emphasise quality in reeling operations. BRAC will improve the
accounting and reporting system of the centres. There will be monitoring of reeling centre renditta,
production and reeling registers. Each reeling centre will need an investment of Tk 10 milllon of which a
revolving fund will require approximately Tk 2 million which is the amount of money required for four
manths cocoon stock. One of the goals is to get the average renditta down to 15 by 1998, Long term
profitability of the centre is dependent on keeping the renditta low. This can be accomplished by making
sure that the centre is reeling cocoons that iwre good quality and suitable for reeling on multiend machines.

5.1 Training materials development: BRAC has training courses for rearers, chawki rearers and
progressive silk farmers. The training courses will be further developed in line with the package of
practices that BRAC will be developing for farmers,

52 Selvction of trainees; Trainees will be selected at the Area Office.

53 Training materials supplivd Training materials will be supplied to trainees to facilitate their
training.

54 Training carried out: The rearers are (o be trained at the are office level for a period of five days.
This is convenient for the rearers and many rearers have been trained in this manner. The progressive silk
farmers go through a cycle of 13 days training where they are given practical training in silkworm rearing.
Chawki rearers go through a 6 day course where they are given training in chawki rearing.

3.5 Evaluarion of training: Training is to be carried out at several different venues. Although there
have been suggestions to lengthen the training course the main difficulty in doing this is that group
members have a difficult time staying away from their homes and are reluctant to spend long times ot the
tenining centre. This means that the cycle has to be shortened and in fact the training centre runs two
cycles simultancously for the silkworm rearing sessions.

6.1 Buy land and establish plantativsr. Sericulture resource cenires are training centres for PSF,
chawki rearers and PAs. These centres will have their own plantation which will be used for training of
rearers.

6.2 Build rearing houses and dormitories and buy equipmenr: Rearing houses are necessary since
trainees will undergo practical training. Dormitories will be built to house twenty trainees at u time.

6.3 Start training: BRAC will try to simulate the conditions that rearers are familiar with in the field.

| Lixe MIS consulants to revamp information system: BRAC will overhaul the MIS with the help of
consultants. This aim is 1o have greater transparency in operations.

7.2 Streamline reporting’accounting: The programme will make better use of rearer registers,
cocoons production reports and other information that is available. Accounts for units such as the
grainages and reeling centres will be checked 1o ensure that correct practices are being carried out.

73 Improve documentation on cocaon vields, remlitta ete.. There are gaps in the information system
which will be worked on.

Environmental Impact

Manting mulberry trees on roadside verges is extremely beneficial for preventing soil erosion. The trees
are a source of fuel wood which reduces the pressure on the fuelwood supplies in the rural areas. The
establishment of trees has provided employment for caretakers and the leaves can be used oy a source of
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fodder if not used for silkworm rearing. There is no irrigation provided for the trees nor s any chemical
fertiliser used for the roadside plantations, Pesticides are rarely used in the roadside plantstions,

Silkworm rearing carries very little environmental risk. Silkworms have been domesticated for vears in
Bangladesh and the by products from rearing stuch as rearing litter can be recycled for use as fertiliser. The
only hazard results from disinfection before the start of the rearing cyele when formalin and bleach are
uwsed. BRAC will be searching for ways (o mmimise this risk by informing members about the dangers of
these chemicals and encouraging less risky ways to use these products.

Reeling needs lots of fuel and water. Reeling itself can involve severdl health hazards such as infection of
the hands from the water in which the cocoons are being reeled. Eve strain can result from having to look
ot the fine filaments of the silk yarn as it is being reeled, Drying of cocoons also involves the use of fiel
Safety and health of the workers has to be ensured. Recling centres now carry some basic {irst aid supplies
for the workers especially for the hand when they become infected. Supervisors will take steps to ensure
that the reeling water is Kept clean so that the possibility of infection is lessened. BRAC will explore ways
to introdice solar! wood cocoon drying units.

The processing of silk fabric involves use of bleaching agents, chemical dyes and aclds which can pose n
health risk for workers as well as a source of local ground water pollution. BRAC will explore ways to
minimise these hazards by instituting proper practices where possible and by encouraging the use of
vegetable dyes wherever possible. Proper use of chemical dyes and proper disposal of effluents from these
processes will also be encouraged.

Management

The programme will be managed under the Director Field Operations (DFO). The DFO is directly
reportable to the Executive Director. The DFO is assisted at the head office by the Manuger Sericulture,
the Sector Specialist {Sericulture), the Zonal Seétor Specialist and the Mannger MIS.

At the regional level there are Regional Sector Specialist who assist the Regional Manager in administering
the program. Regional Managers are also assisted by the PO (Reeling), PO (Grainage) and PO (SKC) who
run the respective operations in the region. At the Area Office there is PO (EIG) who looks after the
programme and are directly reportable to the Area Manager, The PA (Sericulture) is based at the Area
Office and is responsible atthe field level for the programme.

In RDP 1V BRAC will separate the management of extension from the programme support enterprises such
as the grainages and the reeling centres. These centres will be run more professionally to ensure
prafitability and quality contral. The extension programme will concentrate on improving rearing yields.

Cost Recovery

The sericulture program has experienced difficulties in collecting service charges. In the beginning of
RDP 11 the service charge was levied on the number of trees, This system failed to wike into aceount the
under-utilisation of trees due to bad quality DFLs and low returns to rearing. The program therefore
changed the way in which the charge was calculated and it is now caleulated on the basis of DFLs reared,
[n RDP IV this system will continue.

Table 51 Cost Recovery Projections for the Sericulture Sector (1996-2000).

ltem 1996 1997 1998 1999 2000
Service Charge (million TK) .84 .8 35 32 54
Total Service Charge collected ( 1996 - 2000)= Tk 16.94 million.
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Budget

A total of Tk 379 million (infation adjusted) has been requested for sericulture and silk development. The
table below shows the major heads of expenditure.

Table 52 Sericulture Budget
Head Tokas
Staff Salary, Travel and Training 70,048,800
Group Member Training 25,180,000
CRC & SRC 35,000,000
PSE 200,000,000
R&D and MIS 12,000,000
HO 14,222 880
Total 356,451,680
inflation Adjusted Total 379,199,754

Financial Analysis

The project proposes the establishment of two types of large scale programime support enterprises (PSE) the
grainages and recling centres, These enterprises will be run on a commercial basis with the profits from these
enterprises will be put back into the RDP development programme. The following table presents o summary
of the financial indicators for the gruinages, reeling centres, chawki rearing centres and rearing households.

Table 53 Summary of Financial Indicators for Units
Unit Annual Capacity | Fixed Investment | Working Capital | IRR
Grainage 1 million DFL Tk 9.8 million Tk 02 million 10%
Reeling 15 tons of yarn Tk 8.4 million Tk 1.6 million L)
Chawki Centre 16,000 DFL Tk 59,000 Tk 6,000 16%
Rearing HH 400 DFL Tk 8,000 Tk 1,000 42%
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Table 54: Seed Production Centre ( Capacity 1 million DFLs)
Unit

Year 0 |Year I'|Year2|Y 3-10 Year® [Year | |Year2 |¥r3-
Land I8 dcre 15000 | 270000
Land development |18 acre | 90000 | 162000
Plantation cost 16.5 acre 12000 | 198000
Grainage Building | 7500 sqft  |400  [300000
Office Bullding 1700 sqft  |350 | 595000
Equipment
a) Plantation and 386500
b) Grainage 446550
¢) Cold Storage 575000
d) Generator 75000
Contingencies 10700
Seed Cocoons 1600 |2560 (2880 |kshon [150 |0 24000 |3R400 (43200
Egit Sheets 29000 {46400 | 52200 |no
Chemicals 20000 {20000 (20000
Electricity 43000 (48000 148000
Grainage Labour 840 | 1200 (1200 [man |40 33600 (48000 |48000
Maintenance 60000 (96000 (14400 |14400
Supervision Cost Maonth
Seed Manager | I 1 no 6500 | 78000 |7R000 |78000 |78000
Grainage Assistant 2 2 2 no 2500 |A0000  [E0000 | 0000 | KOO0
Travelling Cost 2 2 24000 (2 24000
Total Cost 982875 {59960 | 80600 |85400
Revenue Price
Silkworm Seed 058 (093 |1.04 |million|2.5 0 14500 {23200 {26100
Net Surplus - $5040 {15140 | 17560
IRR 10%

The grainage is assumed to be at half capacity in the first year of operation and at 90% capacity by the third
year of production, The set-up cost is Tk 9.8 million and the working capital requirement is Tk 0.2 million..
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Table 55

Multiend Recling Machine Centre (5 machines each with 100 ends)

rlﬂ- ntity ot in Takas
DIyl v B 0 [vei ' 3
1300 [SRSO00
7500 262 5000
- L 10
lod afr Stifling Cham (50 |2 120004
Stenm Stilling Cham (25 kg) |2 40000
sacoon mek | 20 trays) 50 1 250000
Howling Mashine {100 erds) [S T2 S0UHN)
fereeling (8 window) und |3 {2000
three pan cooking (2 aniw)
E prmouved Bl 12000
f fale I R
] s L (W
y I | DM
Halance I 200
mg Maching [z 2000
ke Pressing Mlachine z Ll
Ik stosags almirah b 000
‘ontingency { | 0%} O340
wilk per day 50 50 S0
18 15 12
oeoun feguired per day 1900 750
vk b days n vear 150 240
ocvans reguired for vear 135 (180 j162
acetn coul per kg 56 |67 7
ol o cocoand TEO00D00 |1 206000 |1 DRS4000
il
age rate per kig wilk 128
ec/Fuel per kig nilk 0
v LIl & Main 5000
B TEOG ] S00000 | 16870
15000
ing Masnager | T T P booo [r2000 2000
img Assistanty b B B D 2 ha00 o
[s3uae20 SO0 1434200 11 408500
0
1] Lm:n {12000 {13500 Ji 5000 1050 o TS0 || 260000 1"”‘!1‘100
i}
Sk waisie as % of vam LS 4.5 Qs 20
I3TS M40 378 3000 50 I 16R750  ROT000  [16KT50
olnl Revenua [ S04 750 JIZROT00 [14343740
]
S 306T0 |- 1 20TS0 | H!M’Ir]!!!ﬂ

4]

| (VS

| HTH000
SO000
T 300}

13317008

1 5T50000

1 50000
| S4RMI000

23473000

%
MNote: The reeling centre will need Tk 8.4 million for set up and

will also have to provide some funds for first two yvears of operation.
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Table 56 Chawki Rearing Centres

Item Cruantity Unit  |Unit |Costs in Takas

Yeur 0 Year 1| Year 2] Y3-10 Cost Year 0| Year | {Year 21Y 3-10
Land 0.6 pores | 120000 | 19200
Garden 0.15 peres | 13000 1950
Building 360 sqft |80 28800
Repair (Y2 on) 360|360 |sqft |5 /] 0 1800 | 1800
Equipment Cost/UJ
a)Dalns 80 = - | no 30 0 2400 150 150
b)Rearing Stand L] no 3060 0 4800 |0 Ui
ciNet 160 3 U} 1280 |0 i
dyThermometer | 150 0 150 0 0
¢)Stove 2 250 |0 s00 |0 0
fOther 250 350 250
Production Costs
I Silkworm Seed 17000 [ 17000 | 17000 |DFLs |25 0 42500 142500 42500
Il Garden
a)Fertiliser 72 2 72 ke 10 0 720 720 720
b) Cultural Op 7 7 T man (40 0 280 [280 280
) Irrigation 300|300 (300
d) Fence replacement 400 (400 400
¢) Others 250 250 250
11l Chemicals 800 500 500
1V Labour 160 160 160 manda |30 ] 4800 |4800 (4800
V Financing
Loan for Taka
¢) Total Loan 15,000 Taka
d) Interest on Loun 2250
Total Cost 40950 (61680 |52250 | 52250
Revenue 160D [ 16000 | 16000 | chawki {4 ] 64000 | 64000 | 64000
Met 49950 12320 (11750 (11750
IRR 15%

Note: The centre will require Tk 50,000 for plantstion and rearing house set up. The set up will be carried
out under BRAC supervision with project funds. Then the centres will be leased to group members for
operation. In the first year of operation an additional Tk 9,000 will be required for equipment and Tk
6,000 for operating loan. RDP will extend a loan of Tk 15,000 to the group members for equipment and

operating capital,
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Table 57 Rearer Returns (1 rearing houschold, 400 DFLs reared from 250

trees)
Item Unit YearO |Yenrl Yeur2 |[Yeord |Yeard |[YrS-10
Trees no 250 250 250 230 250 250
Leaves in kg kg 3200 3200 3200 3200 3200 3200
DFLs reared no 200 4041 400 400 400 400
Yield kg /TO0BFL | 18 20 24 28 30 32
Cocoons produced | kg 36 850 096 12 120 128
Price per kg Tk 45 54 65 65 65 63
Value of cocoons | Tk 620 4320 6240 7280 7800 8320
Fuel Wood ke 2000 2000 2000 2000 2000 2000
Value Tk [ DO 1000 1000 1000 1000 1000
Total Revenue Tk 2620 5320 7240 8280 S300 9320
| Fixed Costs
#)Rearing House | Tk 6000
b)Equipment Tk 2100
Tatal Fixed Cost Tk R100
11 Other Costs
Service charge Tk 60 120 200 320 400 400
Labour Th 1800 1800 1800 1800 1800 1800
Chawki worms Tk 800 1600 1600 1600 | 6 1600
Disinfection Tk 200 200 200 200 200 200
Totul Cost Tk 10960 3720 3300 3920 4000 4000
Net Revenue T ~8340 1600 3440 4360 48(1) 3320
IRR 42%

Assumptions: All trees are four years old or more. Rearers are rearing 400 DFLs per annum.
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LFA3 Sericulture LFA
Narrative Summary | Measurable Indicators Means of Important
Verification Assumptions
Gaoal See RDP IV LFA See RDP IV LEA | Political stability
Socio-economic GOB and NOO
pasition af relations arg
participating okay
heusehalds
improved,
Purpose 9 97 9% 99 200 Mid wrm Palitical stability
Provide income and | Rearers(000's) 11,2 12 126 13 140 Evaluation No change in
employment Per cupita 27 43 59 715 34 Cocoon purchase | GOB policy
generation Income (Th (00"5) registers (ind
opportunities for Reeling Jobs 180 450 900 900 900 rearer)
poor landless rurm! Recling regisier
women through andd reports
sericulture.
Outputs
High quality 9 97 98 99 2000 Grainage Government
silkwom seed, DFL reared 28 36 44 52 356 Production and maintains
{milliona) Pebring Inspection | permission for
Repisters privalc gruinage
operations
Chowki rearing D6 97 98 %9 2000 Chawki Production
cenires Total New Centres175 300 400 400 Registers
Midterm
evaluation
Cocoon producers % 97 98 99 2000 Cocoon production | Credit available
Rearers(000°s) 112 12 126 13.0 14,1 and purchase from eredit
Cocoons(lonnes) 560 864 1230 1560 1800 registers. program
Avpvield(kg/100 DFL20 24 28 30
33
Efficient reeling 10 new reeling centres with capacity | 50 oanes by - | Reeling sales Trained realers
aperations. thal match | 1998 production & sty with BRAC
cocoon quality o 06 97 Of 99 2000 registers, reports & | units
recling technology. | Capiion) 30 75 150 150 150 accounts
CspUtili S0 62 67 87 9s Rendita register
{%h)
Trained rearers, Yeurly Training 96 97 98 99 2000 | Training reports
chawkl rcarers, Rearer (000%s) 925 18 135 0 0 Study of
progressive silk Chawhkl 350 250 200 0 O before/after
farmers, reclersand | PSF (DO00°s) I 2 13 0 0 proxluction of
stnff Reelers 75 7 1000 0 trainecs
Sericuliure resource 96 97 98 99 2000 BRAC repons
centres Totnl NewCentres 0 1 2 2 3
Ench centre with capacity 3600 participant days
Improve sericuliure | Timely and accurale reparts on ijrearer income i) | Accounts of cuch
MIS DFL prod + capacity(vid/batch) + imports i kg | unit
cocoons' | 00DFL Ivirendita v) purchase volume + | Survey and regular
value vi) sakes volume + value viljunil level checks on repars
profitability
Improved Professional management of cammercial Urmteyy Market niches
management strategy | enterpriscs Documents g be found,
for sericulture Better information shout participant needs Quarterly repors. | Other players
progrmme Determiniing untapped muarkets for silk fubric participate in
Enabling relationships with ather players relationships.
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renditla ele

Narrative Summary Indicators Means of Venfication
Activities
1.1 Establish sced farm and build grainage Each farm has |8 acres ARAC reports
1.2 Tmin stalY in seed production TR 10 million per centre Giminage centre
1.3 Stan seed production | million [3FLs per cenire progluction reports
|4 Evaluate performance Tk 100 million for 10 centres
21 Lese or buy land Cost per centre: Th 30,000 Quarterly Reports
2.2 Esblish plantation Centre Capadity: 16,000
23 Build chawki house DFL4 per year
24 Train group members in chawki Tk 20 million for 400 chowki
2.3 Lease centre to rearers centres
3.1 Train rearers Quarterly Repons
3.2  Encournge nearers to upgrade rearing house
with sufficient ventilation
33 Help rearers get sufficient equipment
34 Arrange for supply of chawki worms to late
age redrers
15 Help imarket cocoons
3.6 Monitor yields and quality control
4.1 Build 10 reeling centres Tk 100 million for 10 pew reeling | Training reports
4.2 Improve purchase standards and buy high centres with total capacity 150 Accounts, progrm
quality cocoons tonnes reports
4.3  Upgmde drying and storing Reeling reports
4.4 Build up core of skilled reelers Reeler iraining
4.5  Hener information system Improve sccounting und reporting
4.6 Emphasise quality Renditta of 15 by 1998
5.1 Trining materials developmient Rearet truining: TK 12.3 million Truining reports
5.2 Selection of trainees PSF Truining: Tk 9.6 million
5.3 Troining marerinls supplied Chawki training:Tk 0,84 million
5.4  Truining carried out Reeler tmining : Tk 2.5 million
5.5 Evalugtion of iralning
6.1  Buy lund and establish plantation Tk 15 miltion for 3 centres Training centre reports
6.2 Build rearing houses and dormitories and buy
equipment
| 6.3 Start
7.1 Lise MIS eonsultants (o revamp information
sy Sletm
7.2 Streamline reporting/acoounting
7.3 Improve documentation on cocoon yields.
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Rural Enterprise Project

Background and Purpose

The Rural Enterprise Project is an experimental wing inside RDP that experiments and tests different types
of microenterprises in an attempt to find which ones are viable.

REP generates new ideas suitable for BRAC's target people, through sector reviews and background
studies. From the preliminary background study, an extensive feasibility study is done focusing on the
technical, financial, socic-economic and management aspects of the business,

REP funds two types of project: experimental projects that are new to the country and require controlled
testing: and pilot prajects which are improved versions of the traditional sctivities. Projects that start off us
“experimental’ are generally classified as “pilot’ after a year and if successfil "handed over” for expansion
the following year.

The purpose of REP js to investigate, test, organise and demonstrate new or improved enterprises and
enable the VO members to undertake such activities.

Outputs and Achievement

Obviously REP selects projects that have good prospects for high returns. A the same time REP tries
selects those projects that do not require too much skill levels and build on the existing skill levels of the
participants. The technology used should be based on the existing technology and raw materials should be
readily available. Finally the project should have the praspéct of creating long term emplovment and it
should have a short gestation period,

Amaong the projects that REP has been working on are prawn hatcheries, grafting nurseries, incubator,
mechanical workshops, brick fields, godown and carpentry workshops, There are female headed grocery
shops and restaurants. There is also the vegetable seed praject, aplculture and agro-forestry.

REP generally controls the project until is profitable before handing it over to the group member for
ownership. Euch project has its own logistical, technical and marketing needs, For instance the prawn
hatcheries need brine water that has to be brought from Cox’s Bazanr, The carpentry and mechanical
workshops have to compete in  the market place if they are to expand further. To facilitate this each
mechanical and carpentry workshops is looked after by one PO..  All enterprises need the proper
technology 1o be profitable. REP is looking for ways to strengthen technical assistance.

One of the more innovative schemes that REP has piloted i< that of female headed groceries and
restaurants.  These are pon-traditional activities for women but REP has managed to establish 30
restaurants and over 3200 grocery shops However being a non-traditional activity there are obviously
problems in implementation.  For instance it bag been obseeved that in some cases the woman’s husband
controls the shop. In order to overcome this problem REP is now giving priority to selecting femnle
household heads. In addition the POs are now directly supervising these woman instead of the occasional
training and advice offered by triiners, These PO are under the RM.

New job opportunities will have to come from off farm activities because most possibilities in agriculture
have already been explored. However off farm activities normally require more capital and higher skills
than villagers normally possess. Therefore it is a challenge to find activities that require Iawtr capital and
can build an the skills of group members,
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Table 58 Rural Enterprise Project

Rural Enterprise Project Dec-94  Jan-dune 95 Jun-93
Experimintal Projects
Prawn Hatchery ]| ol 1% 0ns
Grafting Nursery 03 01 (2]
Vegetable Seed Cultivation Acreage (Acres) 2 36 68
Vegerable Seed Cultivation Areas (no} 2 B 4
Incubator 10 ] ]
Godown o1 0 0l
Mechanical Workshop 24 0 24
Carpentry Workshop 29 0 29
Pilot Project
Restaurants (Shuruchi) 788 42 Bil
Grocery Shop {Shupannya) 2,097 1158 3255
Apiculture (Boxes in Opemtion) 1,157 183 1340
Brick Field 08 0 08
Agro Forestry (Acres) 41767 0 41767
* Construction is underway
Table 59 Projects Handed Over by REP

1. MNursery Pond 12, Power Tiller

2. Semi Intensive Nilotica Mono-sex Culture 13, Rice Mill

3. Waste Silk Spinning 4. Vegetable Production

4.  Fresh Water Shrimp Carp Extensive Pond Culture 15. Social Forestry

5. Fish Huchery (Small Hatchery) 16,  Thai Sarputi

6. Integruted Poultry Fish Farming I7. Gont Fattening

7. Block Printing Development 18, Carp Poly Culture

8. Dve House 19. Chawki Rearing

9. Silk Yarm Weaving 20. Drier Improvement

|0, Maize Cultivation 21, Silk Yarn Selling
11, Poultry Hatchery 22 Nilotica Culure
23.  HYV Paddy Cultivation
Outputs in RDP IV

During RDP 1V, existing experimental projects will be upgraded to pilot projects in the shortest possible time
und successful projects will be handed over to the other sectors for wider expansion, REP will continue its
monitoring and supervision of some expanded projects, such us restaurants, groceries efforts in agro-forestry.

Special emphasis will be given to support sericulture’s interacts reeling and weaving. In the coming phase,
private enterprises will be developed in reeling in order to expand the project more rapidly. REP will develop
group members as entreprencurs and  owners of reeling machines. With expansion of the weaving project,
REP will explore different marketing outlets and export opponunities. Twisting and dyeing units will also be
estblijghed 1o support the project.

REP will also experiment with mixed and pure silk in order to expand the intemal market for silk,
For sweet water shrimp cultivation, REP will expand its shrimp hatchery project. To meet the high demand for

vegetable seed, the seed production project will incrense its operation. HY'V seeds will also be produced for
puddy eultivation,
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REP is planning experiments in the rural tmnsport sector. Private entreprencurs will be developed in some
existing projects such as carpentry and mechanical workshops. In RDP 1V, there will also be an expansion of
the godown programme. Successful grocery and restaurant owners will be developed as model entreprenenrs.
Groceries, having proven to be a profitable business, will be expanded on a large scale. A supplier group will
be developed for regular supply of goods to these shops.

Experiments with new species of fruits will be undertaken in the grafting project In non-traditional arcas
There will also be experimentation with tissue culture,

REP will undertake the mulberry bush plantation programme, as this is a new endeavour for Bangladesh. Tt
will be developed as a permanent income generating activity.

Table 60 Future Plans for Ongoing Projects

fiem Numbers 9596 1997 1908 {999 2
ko)
I Apiculture (boxes) 1157 Pilet Hindover
2 Brick Fleld 9 Pt Handover
3 Corpeniry W/S 19 Experimental  Pilot Hundover
4 Mechanical WIS 24 Experimental Pilo Handover
5 Godown 1 Pilot Handover
6 Agroforestry (ocre) 417 Prlot Handover
7 Vegetable Seed production 12 Pilet Handover
8  Prawn Hatchery (acre) I Pilot Hundover
9 Silk Weaving ( Weaver) 40 Pilot Handover
10 Silk Reeling (Basin) 210 Pilot Handover
1l Endi Project (Wheels) 1,950 Hardover
12 Incubator 10 Expetimental Handover
13 Grufling Nursery 3 Pilot Pilot Handover
14 Restourant 748 Pilot Handover
15 Grocery 2007 Pilat Handover
Summary of Projects
Handed Over 23
Ongoing 15
Completed 4
Unsuccessful 16
Planned 30
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Table 61 Future Projects
Future Project 1954 1997 1948 1599 2000
1 Vegetnble Trunsportation & Experimental Pilot
2 Muarketing Experimental
3 Ball Pen Factory Experimental
4 Jee Factory Experimental
5 Spices Factory Experimental
6 Cotton Plantation Experimental
T Mini store {cold & Normal) Experimental
8 Sovbean Plantation Processing Experimental
9 and Oil Experimental
1t Lemon Cultivation Experimental Pilot
11 Poultry Feed Experimental
12 Shonpapri Experimental
13 Huardware Factory Experimentul Pilest Handiover
14 Wooden Tovs Experimental Pilo Handover
15 Supplier of grocery shop Expetimental Pilot Handover
16. Candle Foctory Experimentil Pilot Handover
17 Chalk Factory Experimental Pilo Handover
18 Tempo Experimental Pilot Handover
19 Silk Twisting Experimental Pilot
20 Char Coal making Experimental Pilod Handover
21 Broiler (poultry) Experimental Pilot Handover
22 Mixed Silk Experimental Pilo
23 Treadle pump mantfacturing Experimental Pilot
24 Rice Seed Production Experimental Pilot
23 Orange Grafting Experimental Pilon Pilot
26 Tissue Culture Experimental Pilot
27 HBinding Factory Experimental Pilot
28 Tannery Experimental Pilon Haondover
29" Sandal Factory (Sponge) Experimental Pilot Handover
30 Bush Plantation (mulberry) Experimental Pilot Handover
31 Dweing (silk and cotton)
31 Conon weaving [{BRAC check)
Management

REP provides & wide range of services 1o its beneficinries through the Programme Organisers (POs) and Programme
Assistants (PAs) in all the RDP branches with REP projects. The PAs are reportable to the PO (REP), PO (REP)
again is reportable to the Regional Manager and or Area Manager, and specially to the Sector Specialist, REP, As
REP consists of varfous types of projects, the supervision system nlso varies and is diversified. For the extensive
projects there is also a PO in-charge who looks nfter the POs assigned 1o concemed projects. In some arens there are
production workers to assist the beneficiaries who are paid on daily or monthly basis, In the Head Office a Stafl’
Economist assists the Manager in anulysing and operating the projects. The Munager reports to Director Field
Operntions (DFO), RDP.  REP also engages consultants to give technical suppor for some of i projects.
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Budget

The summary budget for the Ruril Entérprise Programme is presented below (without inflation adjustment).
Table 62  REP Summary Budget
Heads Tuka

Salary & Travel

Staff Truining

Training of VO Members

Experimental Project Cost

Consultant

Material & Equipment

Capital Investment®

HO Logistics. ete.

Total (witt  inflation adjustrment) ) 133, §33 ?31
*Include workshop for rural croft centres, and motoreycle fo, 2
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Marketing Development

Background and Purpose

BRAC has been involved in linking rural producers to markets in both urban and rural arcas. BRAC
opened its first Aarong shop in 1978 to market craft items produced by group members. In most BRAC
sector programmes the products such as poultry, eggs. fish, vegetables usually find their way into the local
markets with minimal intervention from BRAC. However handicrafts and fabrics have 1o be linked 1o the
arban markets and this requires marketing support from BRAC. In RDP 11l BRAC smrted to co-ordinate
the manufacturing with the marketing process through its Textile Marketing Unir.

The marketing programme aims to help group members scll their goods in rural and urban moarkets.

Outputs and Achievement

The number of stafl were recruited during RDP Tl to provide market support to rural producers.
Marketing support units for textiles were able to link handloom: producers with garment manufacturing
industry. This unit was able to supply 100,000 yards of cotton fabric to garment industries in the first two
months of 1995,

The silk produced in BRAC sericulture programme also needed support in terms of cocoon to reelers and
marketing of finished silk in Dhaka market. Although Aarong was the major buyer of BRAC silk attempts
were mude to find other retilers in Dhaka to be future consumers of BRAC silk. Silk weavers supplied
25,000 vds of silk in 1994. However this was only a minute proportion of Aurong s demand. Aarong used
252,000 yds of pure silk in 1994 .

BRAC supports the facilitation of vegetable in urban markets,

BRAC promote maize cultivation in Northemn districts of Bangladesh which is not a traditional crop.
BRAC offered farmers a floor price 1o marketing support of their products to encourage farmers o produce
munize,

Although the marketing of poultry and poultry products such as eggs do not pose a problem in rural
Bangladesh, the production capacily developed by BRAC has been of such mognitude that muarketing
support or at least rural-urban transportation support is necessary to provide reasonable price.

Fairly substantinl production in remote villages put downwurd pressure on prices locally, BRAC has
already trained and ficlded egg collectors to suppont the poultry rearers, The number of egg collectors
currently stand at 2,581.

Outputs in RDP IV
BRAC's Market Development Linit will mainly concentrate in 3 sectors during RDP Phase 1V,

I. Agriculturnl Product: This unit will be concerned mainly in vegetable, vegetable seeds, poultry, eges,
maize ete. This unit will monitor the produce and price in different locations in Bangladesh and provide
murket intelligence and transportation support to rural producers, Direct marketing of agricultural produce
by BRAC in urban and export market is not envisaged mt this stage. However some marketing support in
terms of storage, transportation and link with the buyers was needed and will be provided to the group
members,
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2. Textile Sector: BRAC's Textile Unit is in charge of helping market the fabric produced by weavers.
Weavers are contracted to produce cotton check fabric for which the main consumer is the garment
industry. The current suppliers in this market are Indian producers (Madras check), Grameen Udvog
{Grameen check) and other local suppliers.

This product should be positioned as a local fabric priced competitively and offering mediom quality 1o the
customers. The target market at present is the garment manufacturing sector. BRAC's name s well known
in rural development and this should be utilised in the product clams.

3. Silk Yarn and Silk Product Muarketing: Most of the silk produced in RDP 1 is being marketed through
Aarong. It is expected that in RDP IV BRAC will produce enough silk products which Aarong alone will
nol be able to market. BRAC needs to find out other avenues to market these additional supplies. BRAC
hos decided to sell these excess supplies o local garment [etories and as well as export 1o foreign
countries through its Market Development Unit.

Chatput:

New markets (home and export) and products developed.
Distribution network for the home market established.

Linkage with international market research organisation developed.
Trade promotion.

Foreign missions' awareness of rural products improved.

Activities in RDP IV

The textile handloom sector js likely to face competition from the industrial sector in a few vears, The
products should be positioned as a rural based hand-woven product. BRAC has the advantage of a rural
network that can supply these Kinds of fabric. Development organisations that have this kind of network
huve comprrative advantage in offering these products. BRAC und Aarong are well known and this makes
it easier 1o market products under these names. At the same time customers will expect good quality and
good service and BRAC must be careful to maintuin quality. BRAC will be developing a strategy for
marketing silk fabric and will try to link this also 1o the gurment sector and other export market.

Activities

i Establish market development unit at head office.

& Contact local manufacturers and buyers representatives for exportable ruml products (e.g. cotton
and silk, prawn, ete.)

3. Establish distribution network for the home market.

4 Organise product development research to assess demand for new products.

% Organise trade promotion activities (such as fashion show, exhibitions and fairs for products
produced by BRAC group members).

6, Establish retail outlets in urban centres (primarily in Dhaka and Chittagong).

Management

The market development unit will be mainly composed of three sections, viz, Agricultire, Textile and Silk.
Euch section will be composed of a team, supervised by a senior Marketing Mannager,

Budget
The total cost of the unit is estimated 1o be Tk 49.38 million. The summary budget is presented below.
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Table 63

Marketing Summary Budget

Heads Taka
Salary & Travelling cost 28.260.900
Consultants 2,720,000
Staff Training 2,442,300
Working Capital 20,000,000
International Travel 3.400.000
Training for VO Members 4,200,000
Head Office 6,082,320
Total 67,105,520
Inflation Adjusted Total 76,847,997
Less : Income® 26,967,347
Total Requirement (in Taka) 40 880,650
. Staff salary costs is projected to be recovered beginning in 1997, {@ 20%, from trading income.



Financial Sustainability of RDP

One of BRAC's goals is reducing and eventually removing donor dependence which implies. as with any
other operation, that BRAC needs to minimise its operating costs and attempt to maximise its revenue,
However although the organisation stresses cost efficiency in many of its interventions it will not sacrifice
its broader development mission and quality of its services in an attempt to meet unirealistic numerical
targets,

BRAC aims to make its credit operation cover its costs and generate a surplus that can cross subsidise its
social services in the areas of education, health and paralegal programmes. The sector programmies have an
in built cost recovery mechanism in the form of service charges which is designed to reduce the subsidy
levels required to opernte these programmes over time.

Moreover these sector programmes are also developing profit mapking commercial enterprises which will
provide another path towards their sustainability.

A key element of the sustainability of BRAC's eredit operation is the transition of RDP to RCP branches,
This change is not in name alone. After a concentrated four vear period of RDP activities including social
conscientisation, Institution building, training, savings mobillsation and credit the whole branch office is
"transferred’ to become a branch office of the Rural Credit Project (RCP), These branches combine both
financial and soclal objectives: there is an emphasis on cost recovery of projects but on the whole the
development programmes are carried out in line with ' RDP branches. If and when BRAC receives its
banking licence the RCP branches will become part of the BRAC Bank network of rural branches. The
granting of a licence would mean that BRAC could offer its savings and loans package to a wider clientele
leading to a larger disbursement volume and therefore a more rapid route towards branch self financing.

The idea js that RCP branches interest revenue from its lending aperation ought to cover the cost of lepding
as well us generate o surplus that will cover part of BRAC s socipl progmmmes. The cost of the credit
operation ingludes salaries of all credit personnel plus the entire salary of the branch manager, accountant
and cook in addition o the cost of funds charged by head office to the RCP branch (9%4), the interest paid
on savings deposited (6%), head office overhead costs, loan loss provision (2%), depreciation, travelling
and trunsportation.

Table 64 Profit/ (loss) Of RDP/ RCP Model Branches by Age of Branch

Tvpe of Branch ¥i Profit\ (loss) Tk.
RDP | 599,710
RDP 2 -716,100
RDP 3 417,350
RDP 4 -107,000
RCP 5 206,320
RCP f 428,825
RCP 7 658,130
RCP B 893,580
RCP 9 1,139,130
RCP 10 1,324,730

Owver time there will be an increasing proportion of RCP branches and the target is that by the end of the
yenr 2000 all branches will be RCP branches. This will be possible due 10 the slowdown m RDIs
horizontal growth; no new branches will be opened after 1997 after the targeted number of 330 Area
Offices have been reached and therefore an inereasing portion of existing branches will mature into sell
sustaining ones,



Table 65 Profit / (loss) of RCP Branches (Millions of Takas)

Year Net profit! (loss)
1990 {5.2)
1991 18.0
1992 41.9
1993 32.0
1994 51
1995 46.0
1996 519
1997 481
19498 269
1999 133
2000 2.3
2001 14.4

However organisational sustainability can not take place without high loan repayment rates; in other words
“borrower: vinbility® is erucial. BRAC recognises this fact and attempts to moke loan investments profitable
by complementing credit with sclective skill training, material supplies and murketing for cerain
microenterprises. There is also an implicit ceiling on the interest RDP can charge on its loans: there is o
trade-off between raising rates and repayment figutes and moreaver although village money lenders may
charge far higher rates, BRAC needs to uphold its "moral mandate” not to make interest mies exorbitant,

BRAC has also devised a mechanism to make its development interventions through its five sector
programmes self sufficient over time. Each sector programme has several sub-components through which a
“service charge” is collected from the program beneficiaries in retum for the services provided by BRAC.
This is similar to "user charges™ for other public or merit goods. For instance the fisheries program collects
charges from its carp and sarputti pond projects as well as from its prawn nursery project participants. The
table below shows a summary picture of total projected service charge collection for each sector as well as
the estimated costs of running e programme.  The costs include the stalT salary and trining costs and the
HO overhead. The costs have been adjusted for inflation. Approximately 37% of the operating costs will
be covered through service charges in the year 2000, The best sector is poultry which has an increasing
service charge collection combined with decreasing costs over the years. The costs include salaries of the
concermed personnel at field and head office level, the training costs involved for both stafl and group
members, logistical expenses and other capital costs prajected for the programme. The biziest variable
costs are training of new members to underinke the activity. Once members are trained they receive
refresher courses each year and hence total costs decline over time and then level off. The sector
programmes expect service charge revenues to gradually increase and cover the costs of delivering the
services by the fourth vear of its introduction in the branch, BRAC aims to have introduced these sector
programmes for at least three, if not four, vears in all branches by the year 2001,

In the vear 2000 the poultry and livestock sector is covering 68% of its costs while the vegetable sector will
be covering 51% of its costs. This is due 1o both internal revenues rising through service charge collection
and also inflation adjusted costs declining over time. Fisheries will be covering 37% of its costs sericulture
24% and social forestry 7% of costs. These sectors will have to find ways to minimise operting costs if
they want to be self sufficient.



Table 66

Subsidy Requirement for the Sector Programmes

Service Charge realised

Poultry and Livestock

Fisheries

Sociul Forestry

Serleulre and Silk Development
Horticulture and Vegetable

Total Service Charge realised

1(: oE1s

Poultry and Livestock

Fisheries

Socinl Foresiry

Sericulture and Silk Development
Hortieuhure and Vegetable

Total

Service Charge / Operating Costs
Poultry and Livestock

Fisheries

Social Forestry

Sericulture and Silk Development
Horticulture and Vegetahle

| Twtal

1996

5.265.000
3,997,170
ARE000
840,000
5.944, 500
16,532,670

32,754,469
19.454.038
14,928,848
15,118,016
13,104,210

1997

8.651.250
3,773,050
T15.500
1,804,000
7,082,000
24,031 800

39.208.13)
21.828.927
15578270
17.907,830
15,009,159

95359579 109533318

6%
2%
3%
6%
45%
17

1%
6%

4
105
4%
%

1998

11:864,250
T.082.190
G18.000
3.520.000
8,172,000
31556440

17,9253
24,202,935
16.230.366
200,426,710
17213308
105,782,569

43%
29%

6%
1™
4%
0%

1969

13828500
8.363.520
1093, 500
3.200.000
R.932.500
17418020

24,409,699
24009197
L6, 301,008
21,144,947
17.960.807
103,545,658

%
15%

%
25%
5%
36%,

20000

14,765,000
9,085,725
1.242.000
5,625,000
89,202, 5300
39,924,225

23,457,187
24,975,401
17073942
23,728,153
18,220,706
107.452,391

3%
6%
%
24"
51"
I

Note: Costs include all staff salaries and benelits and HO overhead. The fotal has been adjusted for

infMation.



Social Development

Essential Health Care

Background and Purpose

In 1986 BRAC piloted a multi component Primary Health Care programme In six thanas, In 1991 this
programme was transferred to RDP and started functioning in 27 areas. By 1994 PHC was covering |
million households in 170 areas.

The PHC programme was designed to be o cost effective and simple programme that would deal with
common health problems such as diarrhoea, dysentery, tetanus, measles, tuberculosis, malnutrition etc.. It
consisted of family planning, water & sanitation, immunisation, health & nutrition education and basic
curative services. These elements were implemented by the village health worker | Shasto Shebika). Since
there were differences between the services offered by BRAC's programme and the WHO concept of
primary health care the programme was renamed Essential Health Care in the beginning of 1995,

The participants pay consultancy charges for the shebika services. They alse pay for the cost of the drugs,
contraceptives and vegetable seeds. The shebika gets a commission for cach tubewell and slab latrine that
she sells. On average, a Shebika spends one und a half hours daily for health activities and ¢ans about
Tk.100 each month.

The purpose of the Essentinl Health Care programme is to make preventive and basic curitive health
services available to group members,

Outputs

Shasto Shebika: From the VOs, one woman is selected by the community to function as a health worker
(Shastho Shebika). The Shebikas are women residing in the village, with little or no education, and are
committed to work for health. Each Shebika is responsible for four VOs, or approximately 160 target group
houscholds. Shebikas have faced resistance to riding their cycles in conservative areas such as Comilla and
SyThet.

Family Planning: The Shastho Shebika encournges couples to use modern methods of contraception,
Those clients seeking injectable, IUD and other clinical contrnceptives are referred to the Family Welfare
Visitor (FWV) of the government. Family planning staff try to be in close co-ordination with the
govermment satellite clinic and try to co-ordinate schedules with the government stall. Government
workers come 1o a liousehold every two months and the shebikas are given extra pills so that If there s a
shortage in the pill supply they can fill up the gap. New users are advised about the possible side effects of
the pills and of IUDs. RDP monitors users to see whether they are suffering any side effects,

Water and Sanitation : Slab-Ring Production Centres ure being established in cach Area Office with the
assistance of the government. The Shebika promotes the sale of the slab-ring to the villager.

The cost of latrines is bevond the purchasing power of most villagers. The programme attempts 1o show

the villagers that there can be loss of income due 1o illness if they do not bave latrines. RDP also mmies to
minimise the cost of the latrines by buying the raw materials from places where the price is cheaper.
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The PA (Health) and the Shebika encourage VO members to use safe water for drinking and washing
purposes. EHC provides Tk. 10,000 for a revolving fund for the purpose of procuring tubewell sets from
the local markets. These in tumn are sold to the villagers through the Shebika. who is allowed to retain Tk.
50 for each tubewell sold, as compensation for her time.

Immunisation : EHC assists the national EPI programme to ensure Universal Child Immunisation (UC1) to
all pregnant women and children in RDP areas.

Health and Nutrition Education :© Shebikas meet with the VO members to discuss issues on health,
nutrition and family planning. Topics discussed in such meetings include: local and nataral sources of
vitamin 'A’ rich food; appropriate nutrition during pregnancy and lactation; protection against the six killer
diseases through immunisation, delnyed pregnancy; contraception and child spacing: ante and post natal
care; use of slab-ring latrines, personal hygiene and use of tubewell water for drinking and clesning
purposes. Seeds are sold to VO members for growing vegelables.

Adequate and timely supply of the vegetable seed is a problem. The seeds are supplicd by the Bangladesh
Agriculture Development Corporation (BADC) which collects the seed from various areas in the field,
EHC has been given a larger lead time to the govemment so that they have more time in which to collect
the seed. EHC hopes that this will lead 1o better supply.

The problems of shortage are not limited 1o vegetable seed only, since Vitamin A pills and TT also tend to
be in shont supply.

Basic Curative Care : Shehikas are trained to be depot holders of the essentinl drugs recommended by the
WHO and Government of Bangladesh (GOR) in new RDP areas Those requiring further cure are refierred
by the Shebikas to health care facilities and hospimals at the thana or district level.

Training: The training of PAs takes place at the TARCs and consists of 16 days training.  Shasto
Shebikas got 16 days training (4 days per week for 4 waeks) at the field. The POs give this training.

Achievement

Table 67 Essential Health Care

Esvential Health Care Jan-Dec 93 Jan-Dec 94 Jan- June 93
All guantities in thousands

Sanitation (Slab) y b i 40 45
Hand Tubewell . I 9
EPl

Children (0 - 1 yr. fully immunised) 16 9 6l
Pregnant Women 5 15 85
Family Planning Modem Method Acceptors 69 3§ 19
Vitamin A Capsule Distribution 202 202 600

Shebikas now distribute three brands ol oral pills (Maya, Norguest and Ovacon).

Procurement of hand tubewell and vegetable seeds by RDP from the local market has been introduced,

A Slab- Ring Production Centre for latrine construction has been established in each Area Office in
collaboration with the government. The government also trained 2-3 VO members in each Area Office 1o
run the production centre. The products are sold through Shebikas and PAs.

Drugs, contraceptives, vegetable seeds and other services are sold through the Shebika at a nominal mark
up.




Outputs in RDP IV
EHC will continue the processes outlined above during RDP IV. EHC will expand to cover 300 Area
Offices by the year 2000, The following outputs are expected in RDP IV

i Training Curriculum and Information, Education and Communication (IEC) materials will be
revised and further developed.

ii. At the village level, Shastho Shebika services will be created mn newer areas and existing services
will be strengthened and supported. The programme will expand to an additional 130 RDP Areas.

i improved family planning services delivery and increased practice, and a protocol on the quality
of care will be developed and tested

iv. Increased access to and use of tubewell water and slab-ring latrine.

¥, Increased access to and utilisation of vaccines for 6 vaccine - preventable diseases by children and
women.

vi Increased Vitamin-A capsule utilisation and vegetable consumption.

vii; MIS strengthened, and Tinks with BRAC's Health and Population Programme institutionalised.

A protocol for ensuring and monitoring quality of care issues will be developed and tested with the
assistance of the Health and Population Programme. Efforts will be made to target educational and
counselling programmes on family planning to male members of the community including the religious
leaders.

RDP will establish a Slab-Ring Production Centre in every Area Office with assistance of the government
Ench centre will have a Taka 14,000 revolving fund. The Shebika will promate the sale of slab-rings to
villagers and receive TE. 10 for every slab-ring set sold.

EHC will continue to provide TK. 10,000 as revolving fund for the purpose of procuring tubewell sets
from the local markets. These in tum will be sold to the villagers through the Shebika, who will be allowed
to retain Tk. 50 for each tubewell sold, as a compensation for her time, The seed money for the revolving
fund for this component will be available from the budget of the Environment Development Programme of
RDP-TV.

The following new elements will be included in the health and nutrition education classes during RDP-1V:
common sign/symptoms of reproductive tract infection; acute respiratory tract infection (pneumonia);
consequences and prevention of goitre and the use and sale of iodised salt through grocery shops run by
RDP female VO members; prevention of anaemia: importance of post-partum contraception and supply of
contraceptives; promotion of condoms; side-effects associated with family planning methods; and follow
up and counselling 1o the method dropouts.

Shebikns will sell the following drugs:
1. ORS
2. Metronidazole (Tablet and Suspension)
3. Paracetamol (Tablet and Suspension)
4. Mebenduzole (Tablet and Suspension)
5. Histacin (Tablet and Syrup)
6. Antacyd (Tablet and Syrup)
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7. Iron and Folic Acid (Tablet and Suspension)
8. Benzyl Benzoic Acid (Lotion)

Activities in RDP IV

Recruitment af Staff A total of 5,200 Shebikas, 260 PAs and 66 POs will be recruited. Ten Reglonal Office
POs or RPOs (Health) will be drawn from the existing EHC programme,

Staff Development and Training

All old Shebikns, PAs, POs and RPOs will be given a 2-day orientation. Area Managers (AM) and
Regional Managers (RM) will get a | day orientation. The existing training modules and guidelines will be
reviewed and revised to incorporate the new activities and ensure quality of care. HPP will be responsible
for curriculum development and training of trainers and monitoring of the training activities.

PAs and Shebikas will receive 20-days of basic training. A group of Shebika trainers will be developed
from among the ranks of capable and well-performing PAs. They will receive a 6-day training of trainers
(TOT) training in 1997 and 1998, During the first two years Shebikas will receive a one day refresher
training every month. After that the refresher will be bi- monthly. POs and the PAs will get a day's
refresher tmining every year.

Ta strengthen the professional capability of EHC, training will be arranged for the Programme Manager
and other key staff in institutes at home and abroad.

Suppart aof Health and Population Programme: HPP through its Women's Health and Development
Programme is currently operating in 20 RDP areas. HPP conducts rechnically intensive experiments and
explores innovative approaches to health interventions. EHC will replicate HPP's experiences.

Communication:  EHC will develop and strengthen Information, Education, Communication (IEC)
materials with the assistance of the HPP and RED. Pertinent materinl developed by the HPP, governmint
and other agencies will be utilised through EHC

Intra and Inter-Agency Co-ordination and Cooperation

Effective co-ordination and co-operation will be established with the pertinent BRAC and outside
programmes for increased efficiency. A technical advisory committees will be set up consisting of national
and international experts.

EHC will shure experiences with HPP and RED through regular meetings, workshops and reports.  There
will be bi-monthly review meetings at the Head Office where EHC, HPP, Monitormg and RED staff will
be present. Similar meetings will be arranged for field managers. HPP will reciprocate by ensuring the
participation of EHC, Monitoring and RED in HPP meetings.

EHC PO and RPOs and Area Managers will co-ordinate their work with the GOB and other agencies so
that there is strengthened interaction between Shebikas, PAs and GOB field staff at satellite clinics and EPI
outreach centres. Shebikas and PAs will visit these eentres and develop & working relationship with GOB
warkers. Government workers will be encourages to attend issue based meetings and other health
eduecation fora of the VOs.

At the initial period of EHC, a briefing session for the NGOs and others working in the commund urea of
EHC will be armanged to secure their co-operation as well as 1o avoid duplication of activities, This will be
followed by quarter/semi-annual meeting to review the work,

When EHC starts activities in an area it will hold a briefing session for NGOs and others warking in the

area. This will secure their co-operation and prevent duplication of activities. This will be followed by
guarter/semi-annunl meeting 1o review the work.
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Operations Research

BRAC plans to carry out operations research on important health issues with the aim of devising cost-
effective and replicable models for health intervention. If feasible the model will be further replicated on a
larger scale through EHC. This research will be funded from outside the RDP IV budget and will be
carried out jointly with RED and HPP,

Operations research will be done on Rural Clinics, Acute Respiratory Infection Control. Tuberculosis
Control, Women's Reproductive Health & Rights, and Health Insurance,

Changes in demographic and health status occurring in EHC aress will be monitored through the existing
sentinel sites maintained by the Research and Evaluation Division in various parts of the country.

Operational Targets (1996-2000)
A. The programme will expand from the current |70 areas to cover un additional 150 areas.

B. To promote the use of safe water and slab latrines 93,600 tubewells and over 0.9 million slab latrines
will be installed.

C. The contraceptive prevalence rate among the 1.9 million eligible couples covered by the programme,
will be 35%% by the end of the year 2000.

D. 1.3 million children (under 1 vear) and approximately 1.6 million pregnant women will be given
required doses of immunisation.

E. 1.1 million children will be given vitamin A capsules or drops against vitamin A deficiency and night
blindness,

F. A total of 5200 Shebikas, 260 PAs, 66 POs and |4 RPOs (Health) will be given training on programme
operations. All old Shebikas PAs, POs and RPOs of health and AMs and RMs of RDP will undergo an
drientution.

. A total of 60 refreshers for the new Shebikas, 30 for the old Shebikaz and 5 for the PAs and POs will be
arranged.
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Table 68 Targets for the EHC Programme
f09g  100S  Toral 1996 (097 1008 1999 2000 Toinl

Slab latrine 31,000 91,800 142,800 112,800 112,800 234,400 234400 234400 923300
installation in
households (From
14% baseling)
Tubewell installation [17.000 185000 35000 185000 (8000 12000 (18000 201,600 935,600
FP modermn method {36,720 40,800 77520 44794 50766  B4.571  R4.871  BASTI 340am

acceptor (from 37%

baseline)

EPl

Children (0-1 yr) fully [20,400 152,938 173,338 211,415 238404 269,892 269,892 269892 125949
immunised) 5

Prr.'gnum women TT- 16320 189924 206244 262,442 296,058 335160 335160 335160  1.563.94
11/ Booster dose 0

VAL distribution 212,556 679,728 BU2Z 284 Y3AU624 105957 119952 119952 |.199.52 5.597.76
(children 6 months - 6 L 0 0 0l ]

yr.)

Vegetable seed 120,000 170,000 290,000 200,000 200,000 200,000 230,000 250,000 L0800
distribution vo HHs (in 0
packet)

Shebikas will procure and distribute essential drugs, contraceéptives, vegetable seeds and wbewells.

Shebikas and PAs will follow up contraceptive users with side effects and refer them to the nearby health
an family planning facilitics. They will also assist to the government family planning workers in service
delivery to the community,

Shebikas, PAs and POs will help produce and sell slab-ring latrines.  They will inform VO members about
the benefits of installing and using tubewell water for all purposes,

Maonltoring: A two-tier monitoring mechanism will be in place:

a) The Area Office will prepare performance reponts and send these to the Regional and Head Office,
Head Office will give regular feedback to the ficld through field visits, and meetings at the Area and
Regional Office levels,

b) The Monitoring Department will periodically monitor the expected| outputs of the programme.
EHC will develop some key indicators and waork out a trucking system, with the assistance ol RED and
HPP. EHC and Monitoring will jointly conduct a baseline survey on service utilisation among VO
members in RDP [V areas.

Research and Evaluation: RED will investigate the outcome and effectiveness of the programme as well as

the constraints faced by the programme.

Management

Shehikas will be supervised by twe Programme Assistants (PA) in each Area. The Progmmme Organiser
(PO) will supervise and co-ordinate the activities of the PAs. One PO will be responsible for two areas.
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One Regional PO (Health) based at Regional Office will oversee the health activities of 10-12 Area
Offices,

EHC Field Personnel by Major Responsibilities

Shasto Shebika (20% of the total time)

i} Provides health and nutrition education and motivation to the VO members

i) Assists the GOB health and family planning workers in organising and managing satellite ¢linics, EP
outreach centres and vitamin A capsule distribution

iii) Provides basic curative services by charging consultative fee and sells drugs, and refers the
complicated patients to the nearby facilities

iv) Sells oral pills and condoms ond refers the FP clients seeking clinical ¢ontraceptives to the family
welfare visitors

v} Promotes tubewells and latrines

vi) Initiates follow up and counselling 1o FP dropouts

PA (100% time)

i}  Supervises the activities of the $5s

ii)  Ensures supply of drugs, oral pills and condoms and others

i) Conducts health and nutrition education for the VOs and other villagers

iv) Assists the GOB health and FP workers in organising and munaging satellite clinies. EPD outreach
centres and VAC distribution

v)  Mnintains liaison with the grassroots workers of the GOB and other relevant agencies

vi) Conducts refresher course of the Shebikas

vii) Prepares monthly performance reports 1o send 1o Area OfTice

POCH) (100% time)

i)  Responsible for overall supervision and co-ordination of sctivities in 2 Area Offices
il}  Conducts relresher course of shebikns/PAs

iif) Linises with the relevant departments/agencies within and outside BRAC
iv)  Prepures monthly reports to send to Regional Office

RFPO{H) (100%%) time

il  Respunsible for overall supervision and co-ordination of health activities in a region
ii) Linises with the relevant depantments/agencies within and outside BRAC

iil) Prepares monthly performance reports of the region to send to Head Office

AM of RDP (5% of the total time): Supervises the health staf ot the Aren OfTice.
RM of ROF (5% of the total time): Supervises the regionnl health programme staff.

Budget

The Essential Health Care in RDP-I1V has a budget of Tk.263,514,177 representing 4.4% of the total costs
of RDP-IV,
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. LFA 4 Essential Health Care
Narrative Summary Measurable Indicators MOV Assumptions
GOAL: Socio-economic | See RDP IV LFA See RDP IV See RDP IV LFA
position of participating LFA
houscholds improved.
PURPOSE: By 2000 AL ~Monitoring -Regular and
To improve and sustnin | -Increased modern contraceptive use | reports effective GOB
the availability of rate from 37% o 55% -Siudies and supply of FP
preventive and basic ~Incrensed siab lntrines installation evaliuation by | methods, vaccines
curative health care and their use from 14% to 60%% REDVexternal | and Vitamin A
services by creating, ~Reducied household per tubewell ngents copsule available
promoting and rutio o 10 households from 20 ROP IV Income
strengthening of -Reduced neonatal mortality from 84 generiting activities
essential health care to 74 per 1000 live births produce
system in RDP areas ~Reduced infant mortality mte from improvements in
100 to 90 per 1000 live births household income
- Reduced prevalence of and consumption
nightblindness significantly
- Each Shebika treated on average 30
patients per month
ouUTPUTS: - Existing training curriculum for SS. | - Program Appropriate experts
| Training curriculum PA & PO revised/developed recorids available timely
and IEC materials - Health education curriculum revised
revised/ developed and cl:wi_:E:_:
2 At the village level, ~Truined shebikos ot the ratio of | for | - Program - Shebikns services
shasthya shebika's 4 VOs records villued and accepted
service created, -90%% of the shebikas competent o - Monitoring by community
strengthened and dingniose and treat commaon disenses reporns
supported -Each Siberia supported with
odequate supply of drugs for common
discases treatment, contruceptives and
technical assistance
-Each Sibera supplied with slab-ring
latrines, vegetable seeds and
tubewells 1o meet demand
3 Improved Family -Contraceptives made available 1o - Program ~Concemed
Planning services 18% new eligible couples by 2000 reconds personnel and
delivery, increased AD - Referral clinieal methods
practice and a protocol | Year 1996 1997 1998 1999 records availuble
on the quality of care 2000 - RDP reports | -Satellite ¢linics
developed and tested Available(®s) 13 17 33 50 regularly operationasl
100 =Protocol effective
-Referral system exists und Shebikos to control program
refers cases with side effects quality
-Protocol on quality of care
developed and tested.
4 Increased access to - 100% houscholds used tubewell -Program ~Tubewells availnbie
and use of tubewell water for drinking and 70% for records and under ground
water und slab-ring cleaning purposes water levels remain
Intrine « 66% new houscholds installed and favourable
used slab latrines Villagers interested
in buying and using
slub latrines
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eligible couples to use
FP services

= Proportion of eligible couples
retnined knowledee on FP
- No. of temporary method supplied

5 Increased access to - 90% and 95% of the children under | -Program -Government’s
and utilisation vaccines | one and pregnant women respectively | records intensive emphasis
for six preventable fully immunised and maintained =Study by on EPI continues
discases throughout 2000 AD. RED and ensures effective
supply
6 Increased Vit-"A' - Vitamin-A distributed 1o 80% of the | - Program - GOB muintains
capsules utilisation and | children under 6 yr. and maintained records regular distribution
vegetable consumption | - Increased vegetable consumption in | - Study by af VAC twice o year
60" households RED
7 MIS strengthened and | - Each Area Office submitted monthly | - Program - Co-ordination
links with HPP area report regularly records enhances program
institutionalised - Regular co-ordination meetings with | - Minutes of quality
the HPP institutionalised meetings
- No. of meetings held each vear
ACTIVITIES: - Prepared and distributed Training - Program = Appropriate
Il mianual record experts available on
Development/revision of | - Prepared and distributed 1EC time
Training curriculum | materials
and [EC materials - Health chart revised/developed and
distributed
1.2 Training and 5200 new 58, 260 PAs, 66 POsand | - - All'siafT including
refresher of staff 14 RPOs trained on following Progr | the 555 maintain
schedule: am records determination o
Yenr 96 97 98 99 2000 serve the communiity
S5 2600 1,200 1,400 ]
PAs 130 60 70 0 O
PO 5 16 00 0
RPO 4 0 0 0 0
Orientations (persons):
Old PO{H),
RPO(H) 133 0 0 0 0
AM 235 30 35 0 0
RM 26 4 0 0 0
Refresher Events:
MewSS 12 12 1212 12
Old 8§ 68 6 6 6 6
PAE PO | 1 I 1 1
2.1 Procurement of - Quantity of goods procured by Progrom - Materials available
essential drugs, BRAC records in market
contraceptives,
| vegetable seeds
2:2 Distribution of - Each S5 purchased drugs, -Stock register | Willingness of
goods through 55s to contraceplives, vegetable seeds from | -Records peaple to buy
community BRAC regularly and distributed to the
community
3.1 585, PAs and POs - Proportion of eligible couples = Program = Couples are
motivate and encournge | motivated records maotivated to pse
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by 5§

3.2 Follow-up and - 9% acceptors received follow-up - Program -Good refations and
refermal of acceptors within lust 2 months throughout records internction between
with side-effects and project - Monitoring BRAC and Gowvt.
other clinical methods - No. of case with side-cffects reports staff
by SSs, PAs and POs referred for treatnient -Refertal services
- No. of cases rieferred for clinical for side- effects and
methods clinical
contraception
methods available
-Referrals are well-
serviced
3.3 Assistance to Govt. | - Each shebika attended one satellite | - Program - As above
FP workers in service clinic a month records
delivery at community = Mo, of clients received semij- - Monitoring
level permanent and permanent methods report
34 Developmentofa | - A protocol developed and tested =Program - Protocal effective
protocol on the quality - Assistance of the HPP received in reparts in increasing the
of care in collaboration | protocol development =Monitoring progeam quality
with the HPP reports
4.1 Produce and sell -Proportion of demand met -Progrim - Household income
slab-ring latrines -Slab latrines made available to 46% | records and Is sufficient to buy
4.2 Educate people to of the new households by 2000 AD Reports inputs
install and nse Year96 97 98 99 2000
HHs 12 14 33 30 100
installed (%)
4.3 Motivate VO to -Proportion of households motivated | -MonTtoring - As above
procure tubewell and -Tubewell water made accessible to -Interviews - Tubewells are
use tubewell water for 100%s households by 2000 AD - Study by available in market
domaestic purposes -70% af the househalds used tubewell | RED < Under ground
water for washing and cleaning by waler levels remain
2000 AD favourahle
Year 9 97 98 99 2000
HHwith 98 98 98 9§ 100
ecess(%o)
HHusing 30 40 50 60 70
for washing/cleaning(s)
5.1 Assist Government | - No, of meeting held between S8, - Monitoring | - Effective vaccine
workers to organise and | PA, PO and govemment workers reports available and given
conduct vaccination = Each SS attended one EP| session - Interviews regularly
sessions per month - Vaccination
5,2 Promote vaccination | - Proportion of children under one cards
with VO members and pregnant women attended the EPI
5.3 Assist pregnant centres and received required doses of
women inreceiving TT | vaccines
viceines from EPI
outreach centres and
clinics
6.1 Build awareness of | - 30% of houscholds retained = Interviews - GOB maintains
nitural sources of Vit- knowledge on VAC and naturnl - Monitoring regularity in vitamin

“Al rich foods and
encourage cultivation
and consumption of

sources of Vit-" A’ rich foods
= 60% households ruise home gardens
twice a venr and consume the

A capsule
distribution twice a
yebr

133




vegetables vegetables - People interested
62 Assist Govi Year 96 97 98 99 2000 in rising vegetable
workers in Vit-"A' HH knowledge 80% 80% 80% garden and
copsules distribution 8% B0% | consumption of

HH gardens/consumption 12%  24% vesetables

J6%a 4850 60

= No. of VAC distribution session

attended by the SS
7.1 Prepare area office - Appropriate reporting format - Program - Stable power
performance report to designed records available and timely
send to Regional Office | - Individual 55's performance - Computer entry made
and Head Office computerised Section at HO
7.2 Holding routine - No. of meetings held a vear - Experiences and

meetings with the HPP,

- No. of reports and - Program records

expertise found

RED and Monitoring - Monitoring efective and

Department minutes of meetings shared feasible to enhance
progrum's efficiency

Activities Inputs’Resources it

- Salaries and Benefits Budget summary:

- Travelling and Th. 140,418,000

Transportation Tk, 34,981,400

- Staff raining and Tk. 25,129.800

refresher Tk. 3,600,000

- Health education Tk. 2,600,000

materials Tk. 20,672,920

= Revalving fund for
Drug

- HO Logistics and
Management Support

- InfMation adjusted cost

Tk. 227,402,120
Tk. 36,112,057

Totl EHC Tk. 263,514,177
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Human Rights And Legal Education

Background and Purpose

BRAC initiated the paralegal progrimme on the presumption that legal awareness of the group members
would help them 1o protect themselves from illegal, unfair or discriminatory practices by others. After
beginning as an experimental programme in 1986 in Manikganj, the programme was strengthened further
with a more focused approach in 1989, The programme now provides group members with information on
Muslim Family Law, Fundamental Rights from the Constitution which commensurate with the Universal
Declaration of Human Rights, some information from Criminal Procedure Code, Muslim Law of
Inheritance and Land Law,

The main focus of the progmmme is empowerment through education on human rights and law, but it does
not envisage development of a cadre of paraprofessionals who will substitute for lawyers at the rurl level
Therefore the name of the programme was changed from Parlegal 1o Human Rights and Legal Education
(HRLE) this vear, The programme was operating in 89 area offices in Dec 94. By June 93 training of
shebikas had started in an additional 43 area offices.

The purpose of the programme is to increase VO members' knowledge of the law and human rights and
their willingness to take up and act on their legal responsibility. More specifically the programme
abjectives are:

- to give VO members access to information about law;
- to demystify the law through legal literacy classes;
- to raise their awareness about their legal rights;

. to empower the rural poor legally and socially.

Outputs

The HRLE programme commences with the selection and training of TARC trainers. The following
criteria are used for selecting HRLE trainers:

- in-depth knowledge about social development issues;
- communication skills;
- interest in building herhis career as a HRLE trainer,

At the Area Office (AO) level, the HRLE programme starts with the selection of HRLE valunteers
(Shebikus). The selection criteria for these volunteers are as follows:

- ability to read and write

- gomd oral communication skill

- ability to deal with social pressure

- ability 1o move freely (mobility)

‘ willingness to shoulder responsibility

This selection procedure takes 6-8 weeks in a particular AO. These volunteers receive training within 4
months of their selection. Four training courses of six days each are designed for 25 selected volunteers
known as HRLE shebok/shebikas. After completion of these courses the HRLE Team (comprising of a
senior staff, PO and PA) organises a 2 day refreshér course in the field for the volunteers, and provides
them with basic materials for conducting legal literacy clusses for VO members as o group. A group of 25
VO members attend the 28 day course, which requires a commitment of one to two hours daily. The
learners are required to pay 3 smull amount of money (T, 10) for the remuneration of the volunteer,
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Achievement

In the period from Jan - June 95 the programme trained an additional 50,000 students mostly female. The
participants are taking action against illegal divorce. If @ woman®s husband tries to divorce her without
following legal procedures then group members protest and take action. The woman appeals to the
chairman and members of the local government if necessary. Most of the time they get a decision in their
own fuvour.

Many women are protesting against polygamy and have realised the unity in action makes them very
strong and helps them in their fight against oppression. Group members are registering marringes much
more frequently these days. If there are marriages between the offspring of VO members then the age of
the parties tends to be higher than usual,

Group members are more aware of their rights concerning inheriting property. If there is the possibility of
their inheriting property then they pursue their claims. Under the Islamic law a man is supposed to
guarantee a sum of money that he will pay his wife at any time during their marringe. This sum of money
is supposed to be fixed during the time of marriage. Women are becoming more aware of their rights to fix
this amount and are proceeding to do precisely this. People are less afraid of the police because they are
more aware of their rights and of the responsibilities that the police have to ful fil.

Table 69 Human Rights and Legal Education

HRLE Dee 93 Dec 94 Jan=June 95 June 95
Number Males 576 956 a4 1050
of Courses Females 3033 6896 2084 8980

Tatal 600 7852 2178 0030
Number of Male 14151 22184 2053 24237
Students Female T0955 64522 48446 212968

Total B5106 [R6T06 S0449 231205
VO Male T66 [] 839
under Female 5100 1295 6485
HRLE Total 2790 5056 1368 7324

There were 620 active shebok/shebikas at the end of 1994, In June (995 there were 581 active shebok
shebikas.

In 1993, an evaluation study was carried out to assess the Impact of the Paralegal Programme. The study
was designed to investigate the nature and intensity of legal prablems faced by group members. The study
focused on those legal issues covered in the course syllubus.  The study looked at the reactions of leamers,
the problems they faced while dealing with actunl situstion and finally whether the training influenced their
actions (Abdullsh et al, 1993),

The study found considerable impact on issues such as marringe registration, registration of land and
payment of land tax. The study also acknowledged that the socio-economic conditions of the participants
prevented this legal knowledge from having more significant impact.

The study made several recommendations which included:

- There should be periodic refresher courses for the learners and selected weekly meetings should
be used as a forum for on going discussion. Group members should visit other groups to share experiences
and for greater exposure, solidarity and confidence.

- The Kazis (Marriage Registrar), their assistunts, Union Parishad (UP) chairmen and members and
athier local influentinl persons and village elders should be involved in seminars and workshops to discuss
legal issues and their responsibilities and duties in such cases, They should nlso be supplied books and
pamphlets containing the law,
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Measures should be adopted to make people aware of law and human rights from an early age
when they are much more receptive to advanced ideas. For example HRLE could be introduced in K/K
schools.

- Efforts should be made to make it clear that the lows taught are not BRAC laws: that lows are
applicable to everybody without any discrimination; that luws do not contradict the Shariar. Rather these
have been made bearing in mind the religious and personal laws of different religious communities living
ini the country.

Outputs in RDP IV

The HRLE programme will have following outputs:

1. Training material sets for TARC trainers and VO volunteers.

2. Up to date training modules for different training.

3. Trained trainers, POs and PAs.

4, Trained VO member volunteers (HRLE).

5. Trained VO members.

6. Increased number of community leader supportive of BRAC and VO members.
7. Increased number of incidents where the VO members have tnken legal action.

Activities in RDP IV

Human Rights and Legal Education (HRLE) is a vital component of the VO development process. Until
now BRAC has focused such training entirely on the VO members. This has led to confusion in some
quarters and the idea that BRAC is teaching its own law. Group members have found it difficult o resolve
prablems according to the law (for instance that oral divorce is not divorce at all) because the opinion
leaders dismissed them by saying that these laws were BRAC laws, Greater outreach to the community a3 a
whole i= therefore becoming a new focus of the programme. The programme will invite UP chairmen,
Kazis, village elders and other opinion leaders to workshops to discuss the legal issues and individual
responsibilities. Along with the training of group members, this sort of training workshop will be held
throughout the year in Area Offices. Efforts will be made to muke clear that the laws being taught are the
laws of the country and have been mode by Parliament bearing in mind the religious and personal laws of
different communities residing in the country. BRAC is expecting about 20,000 community leaders to
participate in these workshops over the five year period.

Apart from these workshops, the HRLE programme will carry out its usual activities of developing training
materinls and training modules, train the trainers, POs, PAs; HRLE Shebikas and the VO members. A total
of 180 trainers, 125 POs, 1545 PAs and 1730 HRLE Shelikas will be trained over this five vear period,
The programme will utilise selected VO meetings as a forum for discussion of the problems faced by group
members and the actions available 1o them in the light of their HRLE training.

By the end of the plan period, the programme expects to train 1,000,000 VO members. It also expects that
this training will be reflected in their actions e.g. in 50% of the cases, the bride's age at marriage will be 18
(for the family members of VO members'), all the VO members will register their Fmily members'
marringes at the registry office, there will be no divarce case within the VO without going through the legal
procedure and the VO members will pay the yearly land tax on time.

Management

One PA will work in each area office under supervision of the Aren Manager, and will select volunteers
from group members, ensuring their presence in the fraining. S’he will closely supetvise the courses
conducted by the HRLE shebok/shebikns and will also conduct the monthly refresher for volunteers.
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For each RDP region, there will be one PO who will be responsible for all PAs in his‘her region. There will
be 5 10 10 workshops in a yvear in each AQ which will be organised by the PO based in the RM office.

Field based HRLE specinlists with sound knowledge on law and empowerment issue will conduct the

workshop of community leader. The Programme Manager of HRLE will have the overall responsibility of
the programme.

Budget

The total HRLE budeet under RDP IV is Tk. 187,807,789 including inflation adjustrnent. The kible below
shows the different components of the budget.

Table 70 Budget Summary

ftemi Cost
Stalf salary 66,366,000
Staff truining 12,234,600
StafT travelling & logistics 26,521,740
Shebok training & salary 21,936,000
Education marerial 1,700,000
Workshop for community leaders 15,000,000
Methodology development 20,000,000
Total 163,758,340
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LFAS Human Rights and Legal Education
Marrative Summary | Indicator MOV Assumption
Goal: Socio- -See RDP IV LFA -See RDPIV -See RDP IV
gconomic position of LFA LFA
participating
households improved.
Purpose: To increase | 1. 50% of age of marriage will increase = Training - Uppasition
V.0, members from 16.5 to 18§ vears within VO's. records from
knowledge of the law: | 2. All marriages within VO will be = A records fundamentalist
and human rights and | registered at registry office. - Marringe will be
their willingness to 3. Yearly land tax will be paid by VO register records. | insignificant,
take up and act on members on time. - Land office - No natural
their legal 4. No divorce will take place without records dissster Nood,
responsibility. following legal procedure within VO. cyclone ete,
Note: For indicators 2-5:
1996, 1997, 1998, 1999, 2000
10%, 25%, 50%, 75%, 100%
Clutput: 1. 1,000,000 VO members will be trained | - Programme - Dpposition
|. Training material 2. Total sets for trainers 2,000: for record and from
sets for TARC volunteers: 11,500 physical fundamentals
trainers and VO Year 1996, 1997, 1998, 1999 2000 possession by will be
volunteers. Trainerssets 500 500 500 500 500 | the concerned insignificant,
2. Up to date Training | Volunteers sets 1500 1500 2500 3000 people. = No political
maodules for different | 3000 unrest
triming 3. Basic-1, Basic-2, LATT-2, LATT-2 = Programme
3. &) Trained trniners | TOT on HRLE for TARC wrainer. docament and
b) POs OMC on HRLE for PA. TARC material
c) PAs Basic & OMC on HRLE for PO, files.
Refreshers training for volunicers.
4. Trained VO 4, Year 1996, 1997, 1998, 1999, 2000 | - Programme
members voluntegrs | Trainers (180)11%% 33% 55% 77% records and
(HRLE). 100% TARC
5. Trained VO POs(125) [16% 36% 56% 80% training
members, 100% records.
6. Inereased number | PAs(1545) 17% 37% 59% 80%
of community leader | 1009 = Programme
supportive of BRAC | SHRLES (1730) 25% 45% 63% 82% | records.
and VO members. 100%

6.VO Members (10,00,000)

0% 25%. 45% 70% 100%
7. Leaders (20,004}

10% 20% 40% 70% 100%
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Narrative Summary

Activilies:

1. Preparation of material for different level.
1.1 Collect up to date legal information,

1.2 Prepare materinl.

1.3 Up date the training manuals and teaching
aid.

1.4 Print and distribute.

2. Prepare training module.

3. Train BRAC staff.

3.1 Select staff.

3.2 Train TARC truiners by programm staff.
3.3 Give technical assistance (on legal issues)
to the TARC trainetr when they train others.
3.4 Senior (HO/RM) personnel attend VO
volunteers training.

4. Select and Train VO volunteers

Inputs‘Resources:

L. 1.7 million Taka
L 20 million Taka
3 2.2 million Taka
4, 22 million Taka

(HRLES)
5. Training of VO members 5. For the activities 5.1 to 5.4 - Training records
5.1 Prepare a list of participants yearly plan of action - Program records

5.2 Select o venue

5.3 Inform the participant of the time and
venue

5.4 Regular follow-up of the class

5.5 Keep the completion registrar up to date

6. Training workshop for local community
leaders

6.1 Prepare list of community leaders and
schedule their workshops

6.2 Invite them

6.3 Conduct the workshop

7. Stoff salary

5.5 Monthly report on the basis
of register

G, 15 million Taka

i 66,3 million Taka

8. 26.5 million Taka

8. Logistics and l:l'l'u'\ellirlgr
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Gender

Background and Purpose

BRAC's concern for poverty alleviation and empowerment among the masses of Bangladesh's poorest
households has led to its work with and for rural women who often represent the poorest of the poor. These
wamen play a critical role in lifting their fumilies and communities out of poverty. BRAC realises that o
person’s poverty is influenced by herhis social position which s itsell determined in part by gender
relations. In its programming work, BRAC stresses the need to transform gender relations - by working to
promote gender equity in access and control over resources and houschold decision making, equip women
with knowledge of their rights and change discriminatory social attitudes and behaviour,

The objective of having a gender related programming and management in BRAC is to ensure that
participation in programmes have a positive impact on the lives of the women participants and 1o develop
more gender sensitive organisational culture.

Outputs and Achievement

The Impact Assessment Study (IAS) has found that as a result of increased access o institutional loans, the
status of rural women has increased within their households. These women have been able to take some
control over their income and have participated more in decision making processes concemning the use of
their money and other matters, The very fact that they can bring in loans to the household gives women
some extra rights to spend any income generated, to decide about the amount 10 save and to spend on
themselves or their children. They participate in decisions about when to draw a loan and where to use it.

BRAC has contributed greatly to women's mobility, for group members as well as staff. [AS has found
that women's mobility has increased ot the village level and hushands are more aécommodating of their
mobility. BRAC itself has provided women with opportunities w work and to move in rural areas which
was rare before.

In RDP-II, BRAC started to address gender issues in a systematic manner. BRAC's Training Division
conducted several gender Awareness and Analysis courses for BRAC staff. In 1994, a Gender Team was
formed within the Training Division led by Aruna Rao and assisted by two external experts (Ricky Stuan
and David Kelleher), The Gender Team initiated a Gender Quality Action Leamning (GQAL) Programme
with dual goals of improving the quality of programme with village women and gender relations within
BRAC. To provide valid data for gender-related strategic planning by BRAC managers and provide an
arientation to gender issues to a cross section of staff. the Team conducted a series of workshops in 1994
with over 400 BRAC staff from various divisions and levels. The Team is currently training trainers to
facilitate the field-level work which will start in June 1995 on a pilot basis with 6] area offices in RDMs
northern zone. The field teams will learn nbout gender, pérsonal and organisational change and the tools to
unalyse and take action on gender- quality issues such s retention of female stafl and violence against
womnen in villages. Teams will develop action plans, implement and monitor their activities, then re-think
their objectives and continue with the action- learning cycle. This process should result in real
improvements in programme and organisational ways of functioning so that BRAC enhances its capacity (o
empower women and transform gender relations within itself and in the communities where it works.

In November 1994, BRAC appointed two consultants from the International women's Tribune Centre (NY)
and Voluntary Health Association of India to conduct a needs assessment for a Gender Resource Centre
(GRC) imn BRAC. A GRC has been established 1o meet the growing demand within the organisation. The
purpose of this centre is to support BRAC's leaming approach by ensuring easy access to current
information on gender issues, to act as a catalyst for an ongoing dialogue on gender, and to repackage and
disseminate information at various levels within and outside BRAC. Its initial activities are to establish o
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regular mechanism for journal acquisition and access to information through e-mail and electronic
conferencing, producing a pamphlet series on BRAC programmes and a newsletter. Possible future
activities include holding informal discussion groups in the TARCs and at HO on gender issues in BRAC,
experimenting with participatory video focused on gender issues relevant to VO members and conducting
orientation sessions for new (especially female) recruits and maintaining netwarks.

The resenrch and evaluation division has consclously increased its emphasis on gender research,

. As an indication to its concern about gender equity, it appointed two consultants (Marty Chen and
Marilyn Carr) to review the elements of gender analysis in numerous repons.

. A workshop on gender research was organised in January 1995 for RED researchers. The
workshop was conducted by Marty Chen assisted by several local gender experts.

y For capacity development, RED is continuously sending its researchers for long (Masters level)
and short courses on gender,

. Very recently, RED has taken another step toward ensuring attention to gender concepts and

annlytical tools in its studies. Henceforth, all RED studv proposals will be reviewed by an expert
committee on gender which is in the process of formation.

BRAC's promotion of gender equity is evidenced by its continued emphasis on recruiting female village
organisiation members. Currently 85% of RDP membership is female. With a view to support women's
change increased effort is being given to involving women in non-traditional trade(restaurants, grocery
shops) activities,

Both external and internal studies have shown that BRAC significantly progressed but ir still has much 1o

learn, and its internal systems can and should be much more gender-sensitive. The fundamentalist attack on
BRAC and has highlighted infernal organisational strains and the nature of the change process occurring in
villages and BRAC's role in it. BRAC has concentrated on women and this has led to their isolation from
male members of their community, sometimes even their own families. The traditionalist backlash against
BRAC and other development projects has highlighted this isolation.

BRAC's legal swareness programme has contributed 1o the empowerment of women by making them
aware of their legal rights and facilitating actions to redress grievonces. Some traditionalists however, tried
to misrepresent the Paralegal programme saying i teaches "BRAC laws" which are contrary to the Shariot
and thereby build opposition to it. An impact study on the Paralegal Programme found that as an outcome
of the programme considerable progress was made on issues such us registration of marriages and land, and
on the payment of land tax, Findings suggest that although the group members (primarily female) have
improved knowledge nbout the law, existing socio-economic conditions still hinder application of that
knowledge oward improvement in women's condition and status. The study recommended that  greater
attention should be given to portraying women in a positive light in all BRAC teaching materials doing
away with images which show them as subordinate to men.

Other studies have shown that as a result of some of BRACS income generating activities outside the
home, women's work burden has increased. studies have also shown that in many cases, male members of
the household manage and utilise female members' loans.

BRAC recognises that nddressing women alone will not have the desired effects and may in fact lead to o
backlush if BRAC is seen as pursuing jts goals of empowerment at the expense ol men. The male privilege
structure that is so embedded in society has to be nddressed and changed through the education of men,

In the organisution itself there is a need for attitude change on the part of both men and women. Recent

gender workshops have highlighted the need for more awareness among BRAC swff at all levels. While
males and females felt that BRAC had created o much freer énvironment than the soclety as a whole, both
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men and women expressed dissatisfaction about working conditions, leave policies, and workload.
Women complain about lacking a voice In the organisation and men exhibit stereotypical attitudes about
women s capabilities and nature, BRAC needs to continue to study and address these problems.

Outputs in RDP IV

Women's mobility, their freedom of expression, and access 1o jobs and education are limited by the
discriminatory beliefs and practices in our society. BRAC does not work in isolation from the rest of the
community and therefore it has work assiduously toward changing them inside and out. It is consciously
trying to make its staff aware about gender relations and organisational change through regular training and
workshops and most recently, its GQAL Programme. This in turn will help staff to become gender
sensitive programme planners and munagery for group members. BRAC will also carry out several studies
on gender relations. This may help to develop gender sensitive programmes in future.

As a learning organisation, BRAC Is constantly seeking ways to improve its outreach and performance.
Evidence of this is:

I An increased emphasis on recruiting women stail at all levels, and on moving promising
candidotes up the system quickly,

2 BRAC's GQAL programme aimed at field staff which focuses on improving the quality of
programmes with village women and improving gender relations within BRAC.

3 BRAC has established a Gender Resource Centre ot the head office as a gender information nerve
centre and catalyst for an ongoing dialogue on gender issues.

4. RED is increasingly undertaking research on gender related issues.

Activities in RDP IV

During RDP IV, measures will be taken on a priority basis to preserve what BRAC has already
accomplished, and to build for more effective gender related programming in the future.

The legal awareness courses have been well received and represents a chance for BRAC to educate both
men and women about their legal rights. This type of knowledge will directly empower the community as
a whale, RDP-1V is planning to undertake a comprehensive legal literacy programme for both the group
members and community leaders. Male members of female clients will be encouraged to participate in
issue-based mectings. This will give BRAC a chance to reach the other half of the community and make
them aware of women's productive and reproductive roles as well as BRAC's efforts 1o improve their well-
being.

Credit and income generation activities continug to represent a vehicle for the economic advancement of
poor women. Promotion of health and contraceptive use will directly benefit women in terms of healthier
and smaller fumilies, Education of women will continue to be a high priority for BRAC. All these
important programmes will continue in RDP-1V,

BRAC will continue to recruit women and promote qualified candidates into management positions,
BRAC will also continue GQAL programme and examine system level problems uncovered by the process
and institute necessary changes. BRAC is atternpting in many ways to build a more gender friendly
environment s an important step in transforming gender relations both inside and outside the organisation,
This work will continue during the course of RDP-IV. Many hurdles lic ahead and the process of
addressing them will require major effort on the pant of the organisation. BRAC will have to ask itself
some difficult questions have the courage to answer these questions honestly, and act on its understanding.
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Management
L Gender quality programmes are implemented and managed directly by individual programmes as

suggested by consultants.
y Gender resource centre is overseen by director programmes with a committee of top management.

; Gender research is managed by RED.

Budget

There is no separate budget for gender programme a8 such. Gender training will be funded from training
budget, Gender research will be funded from RED budget. The gender resource centre will be funded
separately outside RDP 1V,
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Environment

Background and Purpose

Poverty is as a major cause of environmental degradation in Bangladesh and other developing countries,
Therefore any development progrvnme must find wavs to ensure the preservition and protection of the
environment. The majority of BRAC's development interventions involve economic interventions aimed at
the landless rural poor. RDP activities contain a substantial measure of natural résource conservation,
optimal resource utilisation and restoration of degraded environment. Several of BRAC's rural
development and income generation programmes, therefore, have direct and indirect bearing on the
utilisation, management and conservation of natural resource base. These development programmes are
facilitated by BRAC's credit, training and technical support services and are implemented through the
Rural Development Programme (RDP) and the Rural Credit Project (RCP).

The principal purpose of inclusion of an environment initistive is to analyse and study the effects of
development activities being carried out by RDP and to develop environment [riendly development
progmmmes at BRAC. BRAC, through jis development interventions, is committed preserving the
country’s natural resource base and to in improving the environment.

Outputs and Achievement

BRAC's development interventions are designed and implemented in a way which strongly addresses
preserving sound environment and minimising risks related to environmental degradation. Table 71
provides a non-rated impact matrix of BRAC programmes on various attributes of environment. The table
is based on experiences and studies done by BRAC and other different organisations 1o assess possible
environmental impacts of BRAC's development interventions. The matrix does not quantify the impact nor
does it claim to depict complete knowledge on the poture of impact of BRAC's various development
programme components.

The sericulture programme, for example, addresses the issues of income, employment. tree plantation, soil
conservation, village level nursery establishmen, afforestation, sgroforestry und silk production.  Most of
the activities in the sericulture and social forestry programme have o beneficial impact on the environment.

The mulberry trees planted during RDP 11 have a positive Impact on envitonmient. Mulberry trees reduces
the risks of salinity and improves both air and water quality as grown extensively around the rural arcus of
Bangladesh. When grown on roadside and fallow land, it improves greenery and contributes 10 increase
forests in the rural areas of Bangladesh. It also maximises the utilisation of unused land by motivating
people to plant more trees. With the extensive root system, mulberry trees contribute to soil conservation
by providing protecting influences against wind and water erosion. The tlimber pruning provide useful
firewood that reduces pressure on other wood species and reduces the need 1o use valuable manure as a
fuel. When not needed for silkworm rearing, the mulberry leaves provide excellemt fodder and this may
reduce grazing pressure on other fodder supplies. Considering restricted movement. mulberry leaves as
only source of food. and the domestic nature of silkworms, the sericulture programme. therefore, imposes
no risks 1o any other leafy crops and does not present threat to natural plant biodiversity.

The Social Forestry Programme has been continuously contributing to increase country’s total forest area.
According to current statistic, Bangladesh has a very small forest area - estimated at about 9% of total land
in contrst to its requirement of 25% in order to ensure a stable environment and country's sustainable
development.  Along with income generation and muaximum utilisation of fllow land, social forestry
programme has been aiming to improve the general environment by increasing toral forest area, reducing
s0il erosion, decreasing the risks of tidal bores and cyclone, and minimising ecological degradation,
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BRAC also uses the social forestry programme as a vehicle to increase awareness among the rural people
on the value of planting trees and its relation to improved epvironment. Fruit trees have also been
cultivated under this programme.

The vegetable programme provides nutrition and income to group members.  Other positive impact of the
programme are improved air quality, biodiversity, forestry/greenery, nutrition, ete.

Inadequacy of safe latrines and inappropriate knowledge on sanitation and hygiene have been recognised
as major causes of ehvironmental degradation in the developing countries, BRAC's Essential Health Care
Programme (EHC) pursues the goal of improving sanitation and hygiene in the rural areas of Bangladesh
by establishing safe latrines and by imparting basic education on health and nutrition to its target
population. As of now, BRAC supplied a total of 135270 slab latrines and installed 106,113 tubewells in
the rural areas of the country. Furthermore, BRAC imparted basic health and nutrition education to more
than a million village organisation members, The environmental impact of these efforts is noted in Table
L.

Human resource development through education and training receives high priority in all BRAC
programmes. BRAC believes that illiteracy not only inhibits the pace of development but it is also a major
element of environmental degradation. BRAC's non formal primary education programme offers life-
oriented basic literacy among the children of the poorest houscholds. The environmental implications of
the NFPE programme can also be seen in Table 71.

BRAC also gives emphasis on capacity development on environmental issues related to development by
sending its staff for long-term and short-term courses/workshops in and outside the country. For example,
many BRAC stafl have already attended workshops/seminars on environment and environmental impact
assessment (EIS) in and outside Bangladesh. In 1994, a BRAC researcher attended a two month course on
Environmental Education organised by Centre for Environmental Education, Ahkmedabad, india.

BRAC, through the implementation of RDP-I1l, has leamed some important lessons relaed 1o
improvement and preservation of environment.  However, BRAC needs to conduct more studies 1o gain in-
depth understanding on various aspects of environmental impact influenced by BRAC's development
interventions. Some components of RDP which promise high earnings in their carly stages can exert an
ndverse impact on the environment in the longer run. For example, the landless irrjgator's programme,
which uses groundwater to irrigate high-vielding boro rice, could contribute adversely to groundwater
levels, and could risk salinity intrusion with longer- term declines in productivity, The negative signs in the
Table 71 row on salinity reflect this possibility, The negative sign against biodiversity indicates the
possible negative impact of greater reliance on & monoculture regime. The row on air quality contains both
positive and negative signs. This is because wet rice fields emit marsh gas, or methane, which contributes
to global warming. Bangindesh has been named as a notable emitter of methane, mainly from its rice fields,

Such an interplay of short-term priorities and long-term consequences leads to some uncertainty about the
longer-term sustainability of different development programmes. This is true not only for BRAC, but for
maost organisations concerned with development, and with the trade-offs between high population growth
rate on the one hand, and a threatened environment on the other.

BRAC's primary emphasis in all its activities has always been people rather than the environment per se.
BRAC should gain from more systematic environmental thinking. and from alliances with organisations
that are primarily focused on. environmental issues. First, BRAC can lesn from others. NGOs, for
example, played important demonstration and advocacy roles in the creation and implementation (with
IUCN) of a National Conservation Strategy in Pakistan, Secondly, BRAC has much to teach, The causal
relationships between poverty and environmental degradation are increasingly well known, but linkages
between the environmental movement af large, and the Bangladeshi development community are
somewhnt tenuous.

146



Outputs in RDP IV

BRAC will recruit an Enviranment Analyst and establish an environment cell st BRAC during the early
stage of RDP IV. A series of training modules on environment will be developed for different levels of
BRAC staff and also for the village organisation members. BRAC will also develop research capacity 1o
carry-out Environment Impact Study (E15) of different BRAC progmmmes and to recommentd upmpnnin
environment programmes to be implemented by BRAC.

As per previous phases of RDP, BRAC will continue to organise and mobilise targer peaple by forming
viable village organisations and by providing development inputs and services through the VOs.

BRAC aims to improve the quality of life by mising income. health, skill and educational levels, and
thereby bring about favourable changes in people’s behaviour - reflected in fertility, mortality and
migratory rolés, On the other hand, BRAC is also Keen to utilise appropriate and viable technologies for
resource regeneration and development. These technologies are carefully screened through trial and error
(e.g. a poultry rearing model, » sériculture/silk production model, a mini-hatchery model etc.) and nre
introduced through village-level institutions and supported with credit, skill and 1echnical services.

Activities in RDP IV

BRAC will continue addressing environmental issues more systematically. Village Organisations (VO)
will continue to be considered as the most effective vehicle to impart messages related to protection and
preservation of environment through regular issue based meetings and training programmes.  Environment
as a separate chapter would be incorporated into the NFPE school curriculum to sensitise the school
children and their parents on different aspects of environment. Collaboration with other organisations
including the government would continue to be strengthened in order 1o address different national
environmental issues. To bring a more systematic environmental approach and thinking into BRACs work
during RDP 1V, selected BRAC stafl’ will be sent to artend courses on environment and environmental
research both in and cutside the country and assistance will be sought from appropriote organisations on
the creation of an environmental cell which can address and co-ordinate such issues. Research capacities
on environmental analysis will be developed and strengthened during RDP IV,

Budget
An amount Tk. 23.8 million has been requested to support the environmental component through RIDP 1V,
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Table 71 Non-rated Environmental Impact Matrix of BRAC Programmes

Environmental Attributes | Irri Seri |Pltry |Fish |[Veg |EHC [Safe [Healt | NFPE [HRL
Soc | Live Water | h E
For Sanita | Educ
tion
Soil Erosion #i= - + =
Salinity - & +
Adr Quality += + = */s + e
Biodiversity - - H- e + T
Forestry/Greenery +H- - - + ¥
Water Quality +f - i ol a T T ¥ + F
Ground Water -
Abstraction
Ponds Water Body + -
Homestend’ Fallow land - - + +
Roadsides’ Stripsides + B
Fodder Feed - s +
Energy, Fuelwood - 4 +
Crop, Livestock, Poultry | + + - -
and Fish Resources
Mutrition + + + - * - - ¥ 4 4
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Special Programmes

Income Generation For Vulnerable Group Development

Background

The Income Generation for Vulnerablé Group Development (IGVGD) Programme is targeted at the most
destitute rural women in the rural economy. The IGYGD women are among the poorest 10% of the
population, and in most cases they own no land, have little or no income and live without a husband's
support because of desertion, divorce, death or disablement.

In 1974 the Government started giving wheat to destitute rural women who were suffering from the
famine conditions prevailing in Bangladesh at that time. This programme was administered by the
Directorate of Relief and Rehabilitation (DRR) and supported by the World Food Programme (WFP).
Since then the programme has been gradually extended and now covers all the unions of Bangladesh.
MNowadays 400,000 fumilies in rura! Bangladesh receive monthly food rations of 51.25 kg each, for a
period of two vears. During this time attempts are made to make the families self sufficient.

In 1985 the Integrated Development Programme of BRAC at Manikgonj collaborated with the YGD
programme of the government on an experimental basis and distributed wheat 1o selected women. It also
provided training in four different skills; poultry, sericulture, vegetable cultivation and embroidery, along
with functional literacy, health and nutrition education, and group formation. It ensured a monthly income
of Tk 60 to Tk 150 for each woman. During the preliminary experiment, BRAC trained about 1,000
women at Manikganj, at its own cost.

Although making women economically self-supportive was one of the objectives, the programme in fact
wis little more than a weltire programime, IV was unable to ensure lasting benefits for o large number of
women at the end of the two years, and most returned to lives of destitution. Development efforts failed for
lack of ndequate extension services, technical ability and resources, and proper planning. BRAC believed,
however, that the monthly wheat ration could be ransformed into an important vehicle in building a sound
cconomic base.

The women were most interested in poultry rearing, a traditional activity that did not require any special
skills, It could also be integrated with normal household activities and increased the general supply of
poultry, which was far below demand.

In 1987, therefore, BRAC designed a new, harge-scale endeavour that became known as the 'Income
Generation for Vulnerable Group Development Programme’ (IGVGIY). The scheme, launched with. the
Directorate of Relief and Rehubilitation and the Directorate of Livestock Services, aimed to tain VGD
wheat receivers in berter poultry-keeping practices. The aim was to generate a sustained monthly income us
close as possible to the value of the monthly VGD ration that was being provided to them. This would
make them self- supporting when the ration was withdrawn.

The purpose of the IGVGD programme 5 to increase the income of VGD women by promoting income
generating activities especinlly poultry.

Outputs

IGVGD is a collaboration between the World Food Programme (WFP), Directorate of Relief and
Rehabilitation (DRR), Directorate of Livestock Services (DLS) and BRAC.
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The process for implementing the programme are:

Selection of VGD cardholders for triining;
2. Primary baseline survey and final selection;
3 Cnndu:tmg Training for:
poultry workers

- key rearers

- day old chick/duckling rearers

- feed sellers

. mini hatchery

other activities such as vegetable growers, cattle rearers, goat rearers, ¢ic.

4 ‘u"m:cmnlum on a regular basis to redice poultry mortality,
5. Establishment of chick rearing units to rear day old chicks;
6. Establishment of feed selling centres;
7 Day old’2 month chicks/duckling distribution;
8 Ega'hen collection;
9, Savings collection;
10, VG group formatian;
11 Credit provision
1 Establishment of restaurants and grocery shops;
13, Follow-up on regular basis and data collection;
14 Monitoring and evaluation.

VGD women are selected for two years and are provided with 31.25 kg of wheat per month. Primary
sélection of VGD curd holders is done by the local chairman and members of the union parishad. The
secondary selection is done jointly by representatives from DRR, DLS, Local Union Councils and BRAC,
on the basis of established criteria such as physical fimess, willingness of the women, age between 18 o
45, permanently lives in that area etc. In each union there are generally 150-200 card holdérs and only
those with the ability to rear poultry are chosen for this programme,

Achievement

This programme has contributed significantly to raising the income level of very poor rural women who
would otherwise be unemploved. They are now an active and productive wark force, with improved
income and a better standard of living. For many, this programme represents their sole source of income.

Initial success of the programme led to its expansion, and by June 1990, the programme covered 32 thanas
benefiting 33,724 women. From July 1990, the second two-year cycle began and the programme covered
36 thanas in 15 districts, benefiting 80,000 cardholders.

In the 1992-94 VGD cycle, 107,211 VGD cardholders are selected and over 18,000 sanitary lutrines
supplied. Since July 1994, the has covered an additional of 175,000 VGD women. Over Tk 14 million was
disbursed ns loan in 1988 and 1990 10 15,319 borrowers. During 1990-94, Tk 288 million was disbursed 1o
165,652 borrowers, One aim of the programme is to ensure that the women earn a monthly income of al
leitst Tk 200 by the end of two years. The average has been Tk 180 for poultry workers, for key rearers Tk
193, for chick rearers Tk 596, and for feed sellers Tk 627. The average income of an egg collector is Tk
261 per month.

One of the specific objectives of the VGD programme is to reduce poultry mortality. At the outset of the

programme (Dec. 1992) the mortality rate was 10.7% per month, and at the end of the programme it was
4.8%. Egg consumption has also incrensed from 0.24 eggs per family per week 1o 2.07.
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Table 72 Income Generation for Vulnerable Group Development

IGVGD 1993 1994 Jan-June 93 {995 tune
Thanas covered (no) 93 74 =

Trained Cardholders (no) 216l 257352 72200 329552
Two month old chicks distributed {millions) 1.5 2.9 0.5 34

Doses of vaccine inoculated (millions) 13 146 18 165

Loan Disbursed (Tk) 201 302 7 379

Loan Realised (Tk millions) 147 212 39 281

No ol borrowers 124346 180971 51246 232217
Outputs in RDP IV

I. Trained manpower

Within 5 years 300,000 VGD will be tramed as poultry workers chick rearers, key rearers, feed sellers, egy
collector, pullet rearers, model rearers, harchery workers and 224 wrained staffs.

2. Increased Production

The following magnitude of production is planned per unit:

287,660 kev rearers (3 egg/day/kev rearer), 1500 chick rearers (1000 day old chicks rearing/vear), 6000
poultry workers (each poultry workers vaccinates and treatments of 2000 birds), 360 feed sellers {each feed
seller sells 100 kg feed/day). 280 hatchery warkers (cach hatchery workers produces 500 day old
chicks/month), 1680 egg collectors (each egg collector collects 300 egos/week and sell), 1680 model
rearers (Teges/dayv/model rearers), B40 pullet rearers (400 pullet rearing/rearer/year),

3, Enterprises other than pouliry will be developed pouliry:

6% of VGD women ie. 180,000 VGD women will be involved in other income generating uctivities in
addition to poultry such as cow rearer, goat rearer, vegetable cultivator, restaurant, grocery shop. VGD
women receive loans through the DRR/WFP VGD credit schemes.

4. VGD Groups:

7500 village level VGD groups will be formed with 35 to 45 members in each village organisations.
Sanitary latrines are to be distributed 1o the VGD card holders.

Activities During RDP-1V

a, Selection and Training:

300,000 VGD women will be selected as per criterin and training will be provided to 100% VGD women,
To prevent poultry mortality and to develop poultry rearers, one VGD cardholder from each village will be
truined and will be given responsibility for the vaccination and treatment of birds in her village. The

training package will contain poultry management, basic treatment of diseases and vaccination. Poultry
waorkers will charge o service fee for viaccination and treatment of birds and for medicine.
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Women will also be trained as chick rearers, in order to ensure a continuous supply of HYV birds at the
village level. They will raise day old chicks in their chick rearing units (CRU) for two months and will sell
them. mainly to key rearers,

VGD women will be given training in basic poultry management and will be developed as key rearers.
Enach key rearer will rear 10 hirds. One poultry feed sales centre will be established in every thana o
supply balanced feed for the birds.

One agent from each ward, comprising 3-7 villages, will collect egg from the key rearers. Egg collectors
and feed suppliers will be introduced 1o protect the VGD producers from exploitation by middle men, and
to provide a regular market. To increase the supply of day-old chicks 2 hatcheries will be established at
cach thana level,

In order to make available HY'V pullets for key rearer, pullet rearers will be developed. Each pullet rearer
will rear 2 month 100 birds for 3 months and will sell to key rearers. 15 pullet rearers will be developed in
each thana.

In order to make available productive eggs for hutchery workers, model rearers will be developed. Each
model rearer will rear 25 productive birds: 30 model rearer will be developed in ench thana.

b. Inputs Supply:

Supply of day old chicks for chick rearers, pullets for pullet rearers, kit boxes and vaccines for pouliry
workers and productive eges for hatchery workers, The day old chicks will be supplied by the hatcheries of
the DLS and by local hatcheries. The chicks are high yielding varieties which are cross-bred with local
varieties in order to ensure higher laying capacities and better adaptability to the local climate.

€. Credit suppori:

Credit support to 300,000 VGD borrowers in five years with 10% in
1996, 33% in 1997, 50% in 1998,, 83% in 1999 and 100% in 2000.

Loan Size for Poultry:

Poultry Rearing Tk. 1000-2000
Chick Rearing/Hatchery/Pullet Rearing Tk. 7000
Other Activities Tk, 2000-5000
i Follow up:

Follow up is done with maintaining schedule.

e. Murketing:

1680 egg collectors nre developed for marketing.
f. Co-ardination with GOB and other Agencies:

Co-ordination is done with monthly meeting ot thana and district level and held of workshop at thana and
district level every after 6 month and yearly centrul level workshop with district level workers.

IGVGD has proven to be a viable and useful self-employment programme for rural women. During RDP
IV the programme will be expanded from its present coverage of 36 areas to 56. The density of card
holders will be increased from 2,000 women per union to 3.000. Until now, credit facilities were provided
only during the first two vears, During the next phase, credit will be continued bevond the first two years,
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Some new secondary activities will also be undertnken. The programme will maintain its current structure
and administrative set-up.

Table 73: Target Plan for RDP IV

Cuategory af Participants 1906 1997 1995 1999 2N Taral

1. Poultry worker 3000 - 3000 - - 6000
2. Chiek rearer 750 - 750 - - 1500

3. Key rearer 93830 So000 93830 50000 - 287660
4, Feed seller 180 - 180 = » 360

5. Egg collector 240 - 840 - - 1680

6. Pullet rearer 420 - 420 - - 840

7. Model rearer 340 - 840 - - 1680
8. Hatchery Workers 140 - 140 - - 280
Total 100000 50000 100000 30000 O 300000
Management

There is a Sector Specialist based at head office. He co-ordinates the IGVGD programme. There are
regional sector specinlists who are responsible to supply logistic and technical supports for implementation
of the programme. There are § area co-ardinators based in the fields co-ordinate with Govt. officials and

assist Regional Managers lor implementing the programme, There are P.Os and Area Managers in each
thana who are directly implementing the programme,

Budget
An amount of Tk. 210 million has been requested for IGVGD

Table 74: Budget for IGVGD Programme

Heads Tk,
Salary & benefits 122,454,000
Staff training 9,006,000
VGD Cardholders training &,000,000
Rent, supplies & mamtenance 23,520,000
Capital Expenditure 4,050,000
H.O logistic & management support 16,503,000
Toml 181,533,000
inflation adjusted cost 2R.431,74)
Total 200,964,774 |
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Income Generation For Valnerable Group Development LFA

Narrative Summary

Measurable Indicators

MOV

Assumptions

Goal: Socio-
gconomic position of

participating
households improved.

- See RDP IV LFA

- See RDP IV LFA

- See RDP IV
LFA

Purpose : To increase
income of VGD
women by promoting
income generating
activities especially
poultry.

- Additional employment
generated for 300,000 VGD
women

Participants average income ol
least Tk 200/~ per month during
RDP IV

Monthly and periodic
closing reports

Field monitoring
Evaluation

Family asset survey
Accounting records

Political stability
No change of
GOB and
international
policy
Availability of
funds Supply of
GOB inputs
avillable

Output :

I. Trained Manpower

Within $ vears 300,000 VGD
members trained as: Poultry
worker 6,000; Chick rearer
1,500: Key rearer  287,660; Feed
Seller 360; Ege Collector

1,680; Pullet rearer  840; Model
rearer | 680; Hotchery worker
28(; and 224 trained stmfl

Interview with
participants Ficld
monitoring report

- As above

2, Increased
Produgtion

Mugnitude of Production per unit
287,660 Koy rearers i 3
egps/duy/key rearer 1,500 chick
rearers (1,000 day old chicks rearing
per year) 6,000 pouliry workers
{Each poultry worker vaccinates and
treats 2,000 birds) 360 feed sellers
{Each fieed selier sells 100 kg feed
per day) 280 Hatchery workers (Each
Hatchery produces 500 day old chick
per month) 1,680 Egg Collecton
(Ench egy eollestor eollects and sells
300 egys per week) 1,680 model
rearers | T egiw'day’ mindel rearer)
840 Pullet rearers (400 pullets per
rearer per viear)

Monthly and periodic
closing reports

Field monitoring
Supply to outside
Project area

- Favourable

environment

60% of VGD women ie. 150,000
women are involved in another
income gencrating activity in
addition (o poultry: Cow rearer;
Cioat rearer; Vegetable Cultivator,
Restuurant; Grocery shop.

Year 96 97 9§ 99 2000
Particip 0% 33% 50% 83%
100%

- As above

4. VGD Groups

7.500 village level VGD groups
are formed with 35 45 members
in each VO

- Reports and
monitoring

- As above
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Narrative Summary | Measurable Indicators MOV Assumptions
Activities: For cach
of the 4 outputs
I. Selection and 300,000 VGD women are Interview with - As above
Training selected as per criterin and Participants Monthly
training is provided as follows report
Year 96 97 08
99 2000 Part
33% 0%  66%
100% 100%
2. Input Supply For Chick rearing units: 1000 day | Monthly reports Day old chick
old chicks per unit per vear, For | Records of Area office | available Pullets
Key rearers: supply of 10 pullets | and Participams available Kit
per rearer; For Poultry Workers: boxes and
6,000 Kit boxes supplied to vaccines
poultry worker and 200 doses available
vaccine supplied monthly to each
poultry worker from GoB; For
Hatchery: 300 Productive sggs
supply to hatchery per week by
egg collector
3. Credit Support No. of borrowers : 300,000 - Collection Sheets - Funds available
Year 96 97 98
29 2000 Parti
0% 33%  50%
83% 100%
4. Follow up Follow up schedule maintained Field monitoring - As abiove
Profitability of enterprise Feedback from field
Monthly meeting and
interviews with
Participanits
5. Marketing - 1680 Egg Collectors are Reports and Records
developed for poultry
6. Co-ordination with | Manthly meeting Thana level Meeting minutes Willingness of
GOB and other District level Workshop 6 Discussion with related | other parties 1o
ngencies monthly thana level 6 monthly persons participate
district level Yenrly Central Jevel

with District level workers
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Linkages With Other Partners

Background and Purpose

There are many development organisations working in the towns and villages of Bangladesh. An
important question that BRAC now faces is how to co-ordinate its efforts with the work of other
organisations, Effective co-ordination will minimise the wastage of resources, maximise the effect of
development efforts and result in better understanding between organisations.

The major purpose of this component is to highlight different areas of linkages between BRAC, other
NGOs, and govemment in the implementation of development programmes. BRAC believes in better
understanding among the NGOz working particularly with the landless poor. The purpose of establishing
linkages with other development partners are to:

: learn from the experiences of ench other;
g promote effectiveness and efficiency in implementing development activities;
: address the need of the target population in a better way.

Output and Achievement

BRAC's interaction with other NGOs has been grouped into three categories, in terms of size of the NGO
(large, medium, and small) Evidences suggest that the large development organisations such as Grameen
Bank, BRAC, Proshika, ASA, etc. have falrly good relations among themselves. These organisations co-
ordinate their efforts to ensure that they do not tnke group members away from each other and keep out of
each others activities,

BRAC has also genernlly had few problems with small NGOs which have been playing an imporant role
in the field of rural development to bring about changes in the society, Most of them are local and work
with a single component in a particular geographical area with very special attention and effectiveness,

Medium sized NGOs, however, have complaints against big organisations. They claim that big NGOs
while selecting arcas for intervention, do not take cognisance of the presence of medium sized NGOs.
They argue that with the plentiful supply of credit big NGOs entice group members away from smaller
organisations, There are many examples, however, where BRAC has not entered areas where smaller
NGOs have been implementing similar programmes. There ure some NGOs which work with a smaller
intervention package. In such arens BRAC could offer more benefits to the poor.

However, there are many instances where smaller NGOs and BRAC have been working together and
complementing and supporting each other. BRAC programmes such as sericulture, poultry, livestock,
fisheries, vegetable erc. are already supplying a lot of inputs in the

agricultural sector as well as helping in marketing the products. BRAC will explore ways to supply some
of these inputs to other NGOs as well as help them in the process of marketing their goods. BRAC bought
silkworm cocoons from RDRS and CARITAS programmes and is buying silkworm eggs from Proshika

BRAC is continuing to extend its collaboration with different agencies of the Government of Bangladesh in
implementing several development programmes.  The Income Generation for the Vulnerable Group
Development Programme (IGVGD) of BRAC is being implemented jointly by the Directorate of Reliel
and Rehabilitation, Directorate of Livestock, and the Waorld Food Programme. The Ministey of Forest and
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Environment and the Ministry of Local Govemment are actively involved with BRAC in the
implementation of Social Forestry and Mulberry Tree Plantation Progmmme. BRAC has been providing
truining on different income generating activities to the poorest rural women at the Women's Training
Centre (WTC) jointly with the Ministry of Women's Affair and World Food Programme. BRAC has been
working with the Ministry of Health and Family Welfare (MOHFW) to facilitate Expanded Programme on
Immunisation (EPI) in 52 thana and to facilitate Family Planning Programme in |1 thang of Bangladesh.
Furthermore, BRAC involved in Tuberculosis and Leprosy control programme in 10 thanas and is also
providing technical assistance to the MOHFW in implementing the five yearly World Bank financed
Bangladesh Integrated Nutrition Project (BINP),

The Education Support Programmie (ESP) is providing materials, funding and training to smaller NGOs so
that they can replicate the BRAC school model in their programmes.  Till 31 December 1994, ESP had
extended its support to 185 NGOs for 3,567 NFPE schools. BRAC's ESP has been providing technical
support to all these organisations and technical as well as financial support to 138 NGOs for |1 475 schools.
Among these later schools, 129 schools have completed the three year course, 234 are in the second year,
1012 are in the first year, and initial organising activities are going on for the rest 100 schools, BRAC will
wirk on ways to extend this tvpe of co-operation to other ficlds.

The Training Division has been giving training on TOT (Training of Trainers), Management, Savings and
Credit 1o other organisations. Since 1993, BRAC's Training Division in collaboration with the Ministry of
Health and Family Welfare (MOHFW) has been organising short training programmes on Tuberculosis and
Leprosy management for thana level managers, mid level supervisors, laboratory technicians, and field
staff of the MOHFW, Since 1991, BRAC, together with School for International Training (SIT), Vermant,
LISA, has been conducting short term training programmes on TOT, Development Management Course,
and Monitoring and Evaluation for the personnel working in other development organisations. Exposure
cum Training Programme has also been organised with UNICEF, Aga Khan Foundation (AKF), and
ESCAP as an approach to strengthen linkages with other development partners. Training can be extended
inta other subjects and tailor made for the individual NGOs if there is sufficlent demand. BRAC in
collaboration with Bunglodesh Institute of Research and Training on Applied Nutrition (BIRTAN) and
Regional Training Programme on Food and Nutrition Planning, the University of Philippines, is organising
an International Workshop on Poverty Alleviation to sensitise the policy planners on nutritional issues in
development and to provide recommendation on how to maximise nutritional benefit of the poverty
allevistion programmes in Bangladesh and other developing countries.

Since 1993, BRAC'S Research and Evaluation Division has been working with eight NGOs to help them
develop their management information system. The eight NGOs collaborating with BRAC in NGO MIS
project are: Friends in Village Development, Bangladesh (FIVDB), Bangladesh Women's Health Coalition
(BWHC), Unnavan Shohojogi Team (UST), Gono Unnayan Prochesta (GUP), Assistance for Social
Organisation and Development (ASOD), Institute of Integrated Rural Development (IIRD), Community
Development Association (CDA), and Community Health Care Project (CHCP),

Past experiences suggests that NGOs and the national government can work together in many areas of
development.  The Government of Bangladesh has good infrastructure all over the country and the lurge
NGOs such as BRAC can cffectively collaborate with the government to develop its functional and
managerial capacity. Any co-operation is mutually benefiting.  Despite the recemt up-rise of
fundamentalism in some parts of the country, the NFPE schools under the ESP did not face any problem
due 1o direct involvement of the local NGOs. The IGVGD programme may be mentioned as another
instance which has been received much public support due to involvement of the local Union Parishad in
the process of programme implementation, Cooperation among them also directly benefit the rural poor:
they feel strong and do not suffer from confusions, Government personnel became more supporiive 1o
BRAC's programme as a result of the linkages estahlished through training. Such co-operation helps the
government in formulating national policies in a better way. BRAC experiences, however, also indicate
that there are unearthed areas where NGO co-operation with the government can be extended and, or be
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made more effective. NGOs' co-ordinating bodies can play an important rolé in identifving new areas and
modus of co-apération.

Outputs in RDP IV

BRAC will actively participate in the programmes and activities of NGOs co-ordinating bodies. such as
ADAB and NGO Forum. Annual reports of BRAC's development programmes (e.z. RDP, NFPE, HPP
etc.) will be distributed to most of the NGO co-ordinating bodies and government agencies. These reports
provide useful information to the workers of other NGOs. In addition to that BRAC's publication (e.g.
Access, Watch Reports, Gonokendra) will also be made available to other organisations. BRAC's
communication department has developed a system for external visitors to BRAC programmes: “send o
fix, or give a phone call and set a programme” o s¢e BRAC. BRAC's Research and Evaluation Division
(RED) extended its hands in developing the MIS capacity of other NGOs. Opportunities would be
explored if the RED can come up with more collaborative research together with government, academic
institutions, or other NGOs. BRAC'S training division together with other training institutions will develop
n number of courses which are suituble to different ministry personnel or other NGO stafT development.
The Educational Support Programme (ESP) will continue its support to other NGOs and community based
institutions in order 1o achieve the national goal of education for all by the vear 2000 (ESP [s being
supported outside of RDP).

Activities in RDP 1V

BRAC looks upon small and medium sized NGOs as resources, from which it leams. BRAC'S future
policy towards other NGOs and government will be guided by its philosophy of coexistence and mutual
benefits. BRAC will extend support to any programme which stands for berer co-ordination among
NGOs. Areas of future collaboration with different Government Ministries will be explored. For example,
BRAC will explore possible ways to strengthen the involvement of local Union Parishads of the Ministry
of Local Government and Rural Development (LGRD) to increase support and to ensure active
participation of the local leaders in the programme implementation. BRAC will continue to participate in
the activities of ADAB and other co-ordinating agencies to make sure that they are well supported in their
sometimes difficult job of co-ordination. In addition, BRAC will develop modus operandi of how 1o assist
smaller local NGOs to develop their capacity and to provide them support to initiate income and
employment generating programmes, The following criteria will be used in selecting parmer NGOs:

local Bangladeshi NGO with no office in Dhaka;

gets litthe or no foreign donation/access o donors;

registered with Social Welfare department of the government.

An NGO support unit will be set up in BRAC's Headguarters to provide policy guidance to the programme

component. It will be the responsibility of BRAC 1o monitor the proper use of funds by these NGOs. The
programme will be developed during the RIDP Phase IV period.

Budget
An amount of Tk. 40 million has been requested for the programme companent,
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Support Programmes

Monitoring
Background

The Monitoring Department established in 1988, was initially engaged in developing an effective datn
management system for RDP. Since then the department has been monitoring all programmes of BRAC
except the Health and Population Programme (HPP) which is monitored by RED,

Since its inception the Monitoring Department was involved in monitoring and setting up the Management
Information System (MIS). In the beginning of 1995, MIS was sepurnted out of the Monitoring

Department.

The management of the department has been reorganised.  The monitors working in the field are grouped
into four geographical blocks and these blocks now meet monthly. The purpose of the meetings is to cheéck
the data collection process and minimise field problems,

The purpose of the monitoring department is to collect data on RDP activities in order to enable managers
to track the progress of their programmes.

Outputs and Achievement

Monitoring process begins with the selection of indicators to be monitored. These indicators are selected
through meetings with area managers, regional managers and top management of the programmes. A
yearly tentative “schedule of indicators’ is prepared in the beginning of the yvear which contains all the
indicators selected by programme personnel and Monitoring Department.

The monitoring process can be summed up as follows;

Selection of indicators

Designing of questionnaire, presentation and processing tubles and {ield test

Disseminating and sharing of the data collection techniques to the field maonitors

Collecting data in the scheduled Area/Team

Sharing of the findings with the Area Mannger ar Team in-charge within seven days of collecting
datn

f Sharing an aggregnted results with the Regional/Area Education Manager in the monthly
Managers meeting within a month

Presenting global results to Senior Managers forum, held quarterly in the Head Office

Preparing statistical results and distributing 1o Regional Managers and Senior Managers of HO mt
the end of each data collection schedule

Writing a narrative report and distributing to the above mentioned Managers.

3 Conducting follow-up or investigative study {when necessary)

apnoe

=
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Table 75 lssues Monitored (July 94-July 95)

Secior Activities

Savings and Credit Criteria and psage SLDP loans, Housing loan, Information of default
(savings) depositor, Loan criteria fulfilment, Members in new VO,
Programme loan, Rural mading, Savings deposit, Savings (SLDP), VGD
members in RDP.

Institution Building Actual VO members in aren, Issue based meetings, Members and VO, New
Miembers, Weekly meetings, Amount of troining received.

Sericuliure Distribution/ contract of mulberry trees, Feeding of polu and feed log, WFP
guards, VGD guards, Polu house and materials, Sapling.

Poultry and Livestock Chick mortality, Feed seller, Income of unit, Key réaret Training (SLDP),
Size of CRU,

EHC EPI coverage, health messages, slab latrines (RDP, IGVGDY), Sanitation of
families in E1G programmes, Tredtment sources course and dose,

Miscellaneous Fish eultivators, Usage of fish training. Motor cycle accidents.

The Department introduced an observation sheet in September, 1994 1o collect the instant feed-back of
programme personnel working in the field on the current monitoring issues and their future need.

The department is also using Participatory Rural Appraisal/Rapid Rural Appraisal (PRA/RRA) techniques
for collecting data. These new technigues are expected to be more effective in terms of time, and in
addressing the needs of both management and programme participants.

Outputs in RDP IV
The following outputs are expected in RDP [V:

-

Monitors nerwork established

Indicators for monitoring selected

Monitoring plan which contains selected indicators and time frame established

Results of monitoring disseminated at field and HO levels

Statistical and narrative reports distributed among different levels of Programme Management
Repart on follow up or studies distributed

RRA method introduced

Activities in RDP 1V

During the RDP phase [V, activities of Monitoring Department will be as follows :

Expanding the monitoring network to cover the 65 new Area Offices
Conducting meetings with Progrmme Management 1o identify indicators
Developing monitoring plan

Collecting data

Verbal sharing of results with the Area Managers/Team in-charges
Global sharing of results with the Senior Managers of HO

Preparing statistical reports

Writing narmative reports

Presenting results at semi-annual meeting with Senior Managers
Identifying topics for short studies

Conducting short rescarch studies

Replicating the RRA tools in monitoring perspective
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Management

A total of 31 field monitors are engaged in the field in collecting data an selected ndicators. At the
hendquarters, 7 staff are working at present. It is being planned to add a few more staff in the field 1eam
and ot the headquarters to cover the new units of RDP and NFPE effectively.

All field monitors are based cither at the Regional Office or at the Area Office. But administratively they

are reportable at the Head Office and the Head Office Supervisor is reportable to the Director Monitoring
and Internal Audit in the Head office.

Budget
The expenses for monitoring will be met out of the Head Office Management Support budget,
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Training

Background and Purpose

BRAC has organised needs based training for its rural groups from its inception in 1972, but from 1975,
training became the major support service for BRAC programmes and projects.  In 1978 BRAC built s
first Training and Resource Centre in Savar, The expansion of BRAC also brought expansion ol its
training activities. In 1990 BRAC started the Management Development Programme and by December
1993 the Training Division was operating with 4 training centres,

T he Training Division has two broad objectives: 1o build up the working capacity of the participants in
BRAC progrmmmes and to train BRAC staff for their responsibilities in the Held.

Outputs

Two types of training courses are arranged for group members: Human Resource Development and
Munagement (HRDM) and Occupational Skills Development (OSD). The former includes social and legal
awareness education, leadership development, plunning and development munagement, and gender
awareness and analysis. The latter includes courses on agriculture, poultry, livestock, fish culture and
sericulture. Both HRDM and OSD training are provided 1o BRAC staff. Training courses are conducted at
training centres and at the field level (e.g. the Area Office),

A systematic process has been built in developing need based training ¢ourses and follow-up services, The
following process has been followed for developing training courses

1) Determining Training needs

2) Designing Course Plan

3) Implementation

4) Follow-up and monitoring

5 Redesign and continue in implementation.

For developing competent trainers the following steps are taken:

- Trainers are selected from the field having 2 - 3 years field experience.

- Placed in the training centres

- Basic TOT is provided 1o them

. They help facilitate a course with another trainer

- Responsibility is given to facilitate courses depending on their competence exhibited during the
learning phase,

- For updating latest development in the program activities, the truiners are transferred to programs
after 3-4 years continuous work in training.

. Capacity bullding workshop are orgunised in every three months

- Weekly study circles are organised at training centres.

- Trainers are also sent to antend different workshops and training course ut home and abroad.

Achievement

The courses taught by the training programme and the number of participants trained is
given in Table 76.
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Table 76 Training

Programme/ Training Courses Jan. - June 95 Programme/ Training Jan. - June 95
Participa| Days [Conrses Participa| Days
nis nis

A Human Development Training D. Poultry Training{ VO Members)

to VO Members: 1, Poultry Workers oG] 14280

1. FE & Consciousness 26 156 1. Key Riswrers 24T03 T4

Raising Teachers Training 3. Chick Rearers aTa| 3311

2 VO & Credit Munagement 4492 21,952 4. Feed Producers & Sellers FMI 1]

3. Paralcgnl Teachers Training S54  13.256] 5. Small Duck Hatchery 18] L7T0

4, Sector Planning & Management 20 60|E. NFPE

3. Leadership Development 5 270| |. Teachers recruited and trained|  2.017| 33,872
o, Quarterty Small Group Leaders 219 229| 2. POrs recruited ond trained

Mecting L Pre- Service 88 26
7. Orientation Course 274.020] S48.R40( iL Inservice bl 732
B, Stall Development Training: i TOT i 340

1. Pre & Inservice Foundation 381 1,143] 3. Swaff Development 182 1638

2 Inservice Foundation 84| 13.068[F. Livestock (VO Members)

{Incl. SAE, Crd Mgt Sector Plog 1. Paravets Truining 192 5760

Facil. Skill.Soc. Issue) 2 Model Cow Rearers 24470 90908
Training

3. Approach 1o Rural Development 2008y 2478 3. Madel Gont Rearers 1028 4,104
Training

& Cirg Dev (Genernl & Skill PO) G. IGYGD Training to Cardholder

4. Development Manngement 36 6121 1. Pouliry Workers 12 36

5, Operational Management 21 #41] 2 Key Rearers 75,763 227.289

6. Development Communication 16 96| 3. Chick Rearers BS5| 50985

7. Financial Management 46 27| 4 Feed Producers & Sellers 140 423

B. Purnlegnl 12 E4{H. Trrigation ( 1994-95 Boro Season )

9. 70T 38 1.508] 1. Waier Monugement Truining 120 600
10, Gender [ssue 104 624) 2. Crop muning { rce j 10 A
1}, Refresher 16 16| 3. DTW Driver Training 45 270
C. Programme Assistants I. Fisheries
Training:

1. Credit Manugement 138 1,753 . Carp Culture Training 1309 2,618
2. BRAC Orientation for PA Credit|  1.823|  10,938]2. Thui sarpulli training 248 748

(inel. Credit Mg, Poultry, [3. Fish Nursery Training 134 804
Livestock

Fishery, Social Forestry, Health ) . Small Hatchery Training 24 2

3. Pauliry & Livestock FEL ] 4.99811. Social Forestry & Vegetable Cultivatio

4. Fishery E] 19511, Nursery Waorker Training ) 438

5. Social Forestry FE] 16112 Vegetahle Grower Tmining 1351] 13,653

6. Sericuliure 63 1.950| K. Sericulture

7. Heulth 3 368 1. Sapling nursery Training 0 1]

8. TOT for PA 296 1,776|2. Progressive fharmers training 423  B.RE3

5. Refreshers{Cr. mytL., Poultry 3.510] 3501003 Chawki rearer training 71 1,897

& Livestock, Irrigntion Drivers 4. Silk worm rearers training 4,537| 22683
Fishery, Social Forestry, Health ) L. Health
Members health wworeness irng B35] 13,680
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Table 77 Basic Facts about the Training Centres ( December 1994)

Training cenires TARC/CDM  |District Vearof  Area fucrel Participant  Ne: of
opaning eapavity Trainers
Savur Dhaka 1978 [ 100 11
Modhupur Tangail 1984 2.42 58 f
Pabna Pabia 1985 38 50 ]
Rangpur Rangpur 1987 3.02 100 9
Jessore Jessore 1988 s.17 100 9
Fish Hatchery & Training [Gazipur 1988 40 -
Centre (FHTC)
Cenmtre for Development Gazipur 1991 21 120 6
Management (CDM)
Faridpur Faridpur 1991 .04 100 7
Utiara Dhaka 1991 Hired Premises as-
Comilla [Comilla |9u2 5.79 100 10
Rajshahi Rajshahi 1994 2.86 100 ]
Mymensingh Mymensingh 1994 2.82 o0 6
Moulavi Bazar Moulavi Bazar 1993 Hired Premises 30 f
Buarishal Barishal 1993 Hired Premises 50 5
Head Office Dhaka 1975 12
Tatal 68 .82 1093 102

* CDM & FHTC are on the same premises

In RDP phase 111, training division conducted training courses for different clients: Village Organisation
(V) members, Programme Assistanis (PA), Programme Organisers (PO), and Operationnl level
management staff.

Table 78 Group Member Training

Training Courses Duration (days) Part#94 Part#93 Towml
l. Leadership development 6 7770 10223 17993
2 VO & credit management 6 8400 10645 19045
3 Planning and management

{Sector program) 3 13393 3438 16831
4, Para legal teachers training 24 671 1183 1854
5. Sovisl Awareness Education

Shebok (Tenchers) training [ 577 1526 2in3
f. Suruchi management 3 301 - 30
T Supannyn management 1 177 - 177
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Table 79 Staffl Training

Training Courses Dhiration Part#id Parigd] Total
fedexys)

For Programme Assistonts (PAS)
i. Credit management, Facilitation

skill and Socinl awareness

education 13 573 R68 1441
-4 BRAC orientiation and VO

development 13 859 681 1540
3 OMC para legal 13 Isl T4 235
4, Training of Trainers (TOT) 6 476 349 B2s
For Programme Organizers { POs)
L Pre service orientation 3 461 2074 3535
2 In-service foundation 27 185 50 2315
3i Cirganisation development and

approach to rural development 13 4010 303 723
4. Gender awareness and analysis (] 47 55 102
5. Suruchi management 1 133 - 133
For Area Managers (AMs)
f Operation Management Course 30 43 137 180

2 Development Management Course 13 15 15

For Regional Managers (RMs)
L Managing Field Operations

RDP no longer requires group members to take the Social Awareness Education course. Instead VO
members undergo a short orientation course. In the period Jun - June 95, a total of 274,000 VO members
tuok this course.

BRAC's training is constantly reviewed and upgraded so that it can keep pace with programme needs. The
review process is conducted both internally and by external evaluators. In 1993 and 1994 focused, inter
alin, on the following:

- Truining course quality : curriculum, methods and materials.

- Current Truining Division activities © training needs assessment and course planning: pilot testing:
relevance of materials development; training monitoring system; evaluation of trainer performance:

- Inputs required for capacity building and improvement of truining quality.

The reviews contained n number of recommendations, including

- Manitoring and assessing the quality of training inputs should be co-ordinated:

- Programme-specific identification and projection of training needs should be made more systematic.
- Trainer recruitment and development should be revised;

- Trainer capacity-building should be emphasised.

Qutputs in RDP 1V

In RDP 1V, BRAC will focus on training members at the villager level. This will allow RDP to train many
more members and will alleviate the problems that members have with staying away (rom their homes for
long period of time. RDP will also be looking for more innovative training methodologies.

Since the needs of the participants have changed taining will shift from the 'Social Mobilisation
Approach’ 1o ‘Enterprise Development approach’. There will be decentralisation of programme specific
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training. BRAC will continue to train managers and POs on Financial Management. RDP Managers will
continue to lake the Operations Management Course.,

BRAC is aiming tw make the organisation more gender sensitive and as part of this effort the training
division will continue the Gender Awareness and Analysis Course for programme staff,

RDP will disseminate similar information to all VO members during Phase 1V, This information will be
disseminated by Programme Assistants in VO meetings, using more simplified techniques. The PAs will be
the front-line cadres in this dissemination process

Table 80 Group Member Messages and Duration

Categories of Message Duration

Organisational discipline and credit management 9 hours (3 hrs/week for 3 weeks)
IGA planning and management 6 hours (3 hrs/week for 2 weeks)
Refreshers I hour (Bimonthly)

Specific skill related courses - Suruchi Restaurant management and Supannya Store management truining
courses will be continued and emerging needs will be addressed through the development of courses
These specific skills are essential for the entreprenetirs and small business holders.

Pura legal teachers training course will be continued.

Each PA will be equipped to provide training to VO members on organisational development, credit
operations and [GA Management. All stafY training courses will be provided at training centres where
faeilities are available and where additional support can be provided.

On the basis of VO members' needs as well as benefits of field operations management the staff courses
for RDP Phase IV will be given in the following table.
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Table 81 Training Courses in RDP IV (Staff)

Training Cotrse Bruration Year
Programme Assistants

In service foundation (Organisational dev., credit and 4 weeks (3 weeks TARC & l
micro enterprise dev.) | week Deld)

Relreshers, communication & leadership Three werks 2
Refreshers (in service Foundation communication, Two weeks 3
leadership)

Relreshers One week Ath vr onwiird
Programme Organisers

In service foundation (credit, micro enterprise dev. and 4 weeks |
sector programmes)

Refreshers, communication skills gender awareness and 4 weeks 2
approach 1o rural development

Refreshers leadership and organisation development 3 weeks 3
Refreshers | week dth yr onwards
Regional Programme Organisers

Training of facilitators and sector progrmmme planning & 2 weeks |
supervision

Area Managers and Regional Programme Organisers

Operations management course (for AM only) Two weeks |
Gender awareness and analysis | week |
Financial management | week 2
Development issues I week 2
Regional Manager and Sector Specialist

Mannging field operations 1 week |
Financial management | week 2
Development management | week 2
Strategic Planning Workshop | week Each vear

167



Research And Evaluation

Background and Purpose

The Research and Evaluation Division (RED), was created in 1975, to provide necessary resesrch support
to the growing programmes of BRAC. It has been growing with BRAC since its inception. Its present
strength is over 100 individuals, stationed both in the fleld as well as'in the Héad OfMce. The number of
core reseirchers hios reached over 40,

RED researchers have completed over 300 studies, many of which have been extremely useful in policy
decision making. Dozens of these studies have been published in national and international journals, and
are cited in many more. BRAC researchers have also been involved in developing new methodologies for
development research such as the “Assessment of Basic Competencies” (ABC) methodology. BRAC in
collaboration with a number of public sector and private organisations, has developed this simple,
inexpensive and replicable methodology to evaluate the basic education of children. ABC has earned
popularity and is being used both within and outside Bangladesh (Chowdhury et al., 1994).

The purpose of research and evaluation division is to provide necessary research support for BRAC's
programmes.

Outputs and Achievement
A number of siudies (both long-and short-term) are in place 10 measure the impact of BRAC programmes.

Impact Assessment Study (IAS): With professional advice from a number of British consultants, BRAC
has been undertaking an Impact Assessment Study (IAS) since mid-1993. The mix of methods included in
the study are: village profile. household survey of RDP and non-RDP members, and case studies of village
organisations. A report on main findings has been produced. The results were taken into consideration
while doing the strutegic plunning for RDP for the coming years. The IAS will be an important part of a
new system of impact assessment. This will become a bas¢line on which to measiire change. However, new
baseline situation will need to be known for new members.

Matlab Study: The Internationnl Centre for Diarthoeal Discase Research, Bangladesh (ICDDR.B) hos
been maintaining an up-to-date datn base for the population of Matlab Thana in Chandpur district since the
early 19605, A number of health and family planning interventions have also been done. Tn 1992 BRAC
moved into Matlab with the RDP, creating a new opportunity Tor research on the impuact of socio-economic
interventions. Both BRAC and ICDDR,B decided to collaborate with each other in achieving the common
research objectives of:

() measuring the impact of RDP on humnn well-being (defined as: reduced mortnlity, reduced
morbidity, increased income, contral over fertility, improved gender relations. better nutritional status, and
better environment): cresting a new opportunity for research on the joint and separate impact of socio-
economic intervention and health inputs; and,

() measuring the mechanisms of the impact.

A few outside institutions, such as Harvard University, are also helping BRAC and ICDDR.B in achieving
the objectives of the project.

Village Study Project: A "Village Study Project’ was initiated. It experimented with a number of new
methodologies for rescarch, and also allowed the truining of several new recruits in rescarch methodology.
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Health and Development Watch: There is an acute shortage of reliable information on trends in difTerent
development indicators in Bangladesh, In order to regularly collect and publish such information, RED has
been conducting o pilot programme in severnl areas of Manikganj, Jovpurhat and Jamalpur districts. These
activities are spread over 5 RDP nreas, Reponts called Watch Reporis have been produced, showing trends
in infant and child monality, fentility, education, immunisation etc. Plans are currently underway to
increase the geographic coverage and the range of indicators. New indicators will probably include poverty
levels, child labour, gender issues, and environment

Nutritional Surveillance Project: BRAC is participating in an multi-agency nutritional surveillance
project which is being co-ordinated by Helen Keller International (HKI). The BRAC part of this study
monitors change in nutritional status of children in villages which are spread over four RDP branches.

Other Studies: There are ad hoe studies which are commissioned from time to time to inform BRAC
manngement about different aspects of programme implementation (such as the study on RDP members
dropout), In addition, there is a village organisation (VO) assessment study which has been in place since
1993, The Monitoring Department also carries out specific studies, and the MIS reports provide useful
information.

Apart from working with ICDDR,B and eight Bangladeshi NGOs (for developing their MIS), RED has
either worked or started working with several Intemational organisations. Among these are: The Institute
of Development Studies (IDS) at the University of Sussex, The London School of Hygiene and Tropical
Medicine, The University of Wales at Swansea, The University of Manchester, The Royal Tropical
Institite in Amsterdam, Harvard University, Tufts University, and Queens University (Canoda).
Negotiations are under way for forging collaborations with Cornell University. Karolinska Institute in
Sweden, The University of the Philippines, and The Christian Medical College in Vellore (India). It is
expected that such linkages will develop RED's capacities further, and will make BRAC's work and
Findings more widely known,

RED has incrensed its emphasis on qualitative research. It has also emphasised on methodological issues
(ABC, RDP IAS, PRA), The Research Division has also completed preparutory work to make its work
maore gender sensitive and initiate studies on environmental issues.

RED has recruited two editors to extend editorial support to the researchers and to publish its own journal.
It has also organised a panel of peer reviewers from outside BRAC to review research proposals/reports. In
arder to make RED findings more accessible to the field staff of BRAC, RED has started publishing a
research compendium in Bangla titled "Nirjash".

RED is developing a standard of living index based on household expenditure data on both BRAC and non
BRAC members in Matlab o monitor changes in the standard of living. This may be replicated in other
RDP areas, including the IAS sample areas.

The research spenda of RED s set primarily in consultation with the staff of different BRAC programmes,
including senior management. The agenda covers a wide range of issues - all relevant to BRAC
programmes. A look at the annual reports of RED will show how diverse the range has been, However, the
future activities of RED will be concentrated on five major areas: rural development, health, gender,
education mnd environment.

BRAC programmes are the main audience of RED's research findings. Several formal and informal fora
are used 1o disseminate these findings. Apart from personal communication with programme personnel,
seminars are organised in RED to present study findings. RED has recently published the first issuc of a
Bangla Digest aimed at field staff. Shet and Access - the two newsletters of BRAC have published
summary findings of several research studies.
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Outputs in RDP IV

RED will continue to work on the Impact Assessment Stud, the Matlab study, the Health and Development
Watch, the Nutritional Surveillance Project and other studies mentioned above,

RED will carry out more research work, and aims to have more publications in national and international
journals (at least 20% of its research work will be published in journals), RED will put more efforts into
develop new methodologies, and establish a more systematic disseminating system. Thirty percent of
RED's research reports will have gender analysis.

An impact assessment system will be in place (elaborate workplan Is presented in the "Activities in RDP 1V
section). RED is developing 4 standard of living index based on household expenditure data on both BRAC
and non BRAC members in Matlab to monitor changes in the standard of living. This may be replicated in
other RDP areas, including the IAS sample arens.

RED will continue to carry out research on issues suggested by different programmes, BRAC management
and donors. Particular emphasis will be given on issues related 1o VO dynamics and sector programmes.
Major attention will be given to develop and formalise an impact assessment system for BRAC.

A list of long-term studies which address different issues of the impact has been given above including the
IAS and the Matlab study. There may seem overlaps among these, but they are infended 10 answer or cater
to specific BRAC or national needs. From the perspective of impact assessment for BRAC, the challenge is
how to link these free standing studies into one impact assessment system so that the various impacts of the
RDP (and other BRAC programmes) can be understood on a continuous basis. One way of doing this will
be to report once a year under one cover within RDP Annual Report a synthesis of the various impact
information received through different studies over the vear. In doing this the indicators mentioned in the
various Logical Framework Approaches (LFA) of RDP IV could be reported, as also the other indicators
not mentioneéd in LFAs, There will also be other indicators generated through the MIS and Monitoring
Drepartment, such as VOs formed, training provided, which will be reported through the bimonthly repor.

The RDP [AS will be repeated twice during RDP IV, and will be timed in such a way that the results will
be available to the mid-term and final review of RDP IV, These studies will be initinted during 1996 and
1999. The 1996 study will include villages where RDP has just started working so that it forms a baseline
for new RDP members. The study will further investigate the “critical mass theory” as found in the first
study. The impact information will be reported through the RDP bi-annual and annual reports and [AS
reports. The key indicators to be reported through these different reports will be discussed and decided
over the next severnl months (after the LFAs are revised). Figure L. 1 gives a pictorial view of the proposed
impact assessment system. Table L.1 gives a summary of the various reports to be produced for RDP IV
and also the indicators to be covered including their sources.
Table 82 Type of indicators to be reported through bi-annual, annual and

periodic reports and sources.

Reports Twpe of indicators to be covered Somrce

Bi-annual | Activities and Output level (from LFA) MIS

Annual Output and Purpose level MIS, Monitoring RED
(from LFA)

Periodic Purpose and Goal leve| RED, External studies
(from LFA)

In order to maintain good relationship with different BRAC programmes RED plans to be more responsive
through further development of its capacities and dissemination mechanisms. In order to improve the
quality (methodological issues, eritical analysis of data, interpretation and presentation) of research reports,
each report will be edited by outside reviewers (comprising of outstanding personnel in the relevant field,
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and noted university professors) and intemnal editors. BRAC also plans to form an intemational advisory
committee to review and advise BRAC on its research activities on an ongoing basis.

For wider dissemination of RED's resenrch work, efforts will be made to publish more in international
journals, Inaddition, RED is now exploring the possibilities of a journal of its own and‘or 8 monogiaph
series. Within BRAC, dissemination has already been geared up with the publication of the Bangla research
digest. More dissemination seminars will be organised, particularly in the field.

With support from donors, RED has been investing in developing the capacities of its staff members
through in-country and overseas training programmes. Most of these have been short courses and masters
level training. During RDP 1V, RED plans to continue these efforts, and also send some staff for even
higher level studies such as MPhil and PhD. A S-year human resource development plan has recently been
formulated (BRAC, 1994). Further emphasis will be given to strengthening capacities on specific
methodologies such as Participatory Rural Appraisal (PRA) and the Evaluation of Training.

In the pust RED hosted several overseas researchers who wanted to collect data for their MA/PhD degrees.
Such arrangements have also helped RED, und will continue in the future.

Management

RED's current management is assumed by the Director, and the Manager. Every month, they meet with
senipr siaff to discuss ongoing and proposed research activities, Quarterly meetings attended by all
researchers in the Division are also held. As described above, annual review meetings with BRAC senior
management assist in setting RED's research agenda in the context of the overall needs of BRAC

programme and management.

Budget
Tk 40 million has been requested for Research And Evaluation activities for RDP IV
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ERAC
RURAL DEVELOPMENT PROGRANNE PHASE LV
REVISED BUDGET SUMMARY:1996-2000

199 1997 1998 1999 2000 Total I
{sation Development & Credit Programme
Organisation Development &,043,538 5,248,176 6,112,260 7,059,660 T, 412,643 31 876217 0.7
‘I ! Irnl:h Operating Cost 135,967,356 165,486,794 122, BB0, 597 69,144,559 3,093, 210 532,572,576 11.5%
1.3 Regional Office Opersting Cost 1,914, 65 18,455,357 2T, 502,654 -i 261,885  58.851,.TR 1%
1.4 Staff! Training snd Development 10,445, 781 12,745,808 9,570,943 5,535, 7% 1!9'.13! &1, 425 08% 0.9%
1.5 Loan Fund Requiresent 300, 575,110,000 355,403, 220,537, 813 V41,702,525 1,736,453, 338 .5
Sub total 67,672,330 77,056,084 507,456,082 309,7HO.422 154 9A0, 144 2,400,543,012 51.8%
11. Esployment and Income Generstion Frogramee
2.1 pPoultry and Livestock 55,958,555  f2.489.213 45,79, TN 37,868,336 36,050,086 218,099,562 5.1%
2.2 Fisheries 34,088,175 36,307,962 38, 689, 4T4 n, 929 988 0. N8 688 17,4592, 287 iR
2.3 Sociel Forestry 18,083, 423 17,533,159 17.972,50M 7,576,515 14,350,223 89,438, M0 1.9%
2.4 Sericulture and Silk Developsent E&8, 120,891 BE,D‘I‘I.E? 141,736,586 2T, 222 ,&T8 30,106,563 379,199,754 8.2
2.5 Rural Enterprise Programse 17,59 21,116,139 30,185, 924 N,696,210 RS9 135,870 2.9
2.8 Horticulture and Le 17,743,110 23,645 553 31,650,044 N, 987,74 25,567,588 1M1, !ﬂ 1.7 2.8%
2.7 Barket Development amme 15,844,708 15,857,039 14,495,503 5,673,400 1] 580, 1.9%
Sub total 245,137,301 249,632,961 320,527,896 VA0, 8TR,. TR VTR 3TE, 25T 1.193,539,.781 5.8
111.50cial Deve Progr amsms
3.1 Human Rights and Legal Education 30,950,308 32,859,302 37,338,940 £1,857,.811 &4, 797,336 BT, BO7,TE9 &.1%
3.2 Essential Health Care 49,139,937 &9.979,195 55,540, 09 53,605, 284 56,049,652 263 518177 5.7%
3.3 Environment Development Frogrenes 2,100, 000 3,307,500 4,430,500 &,07T.50 T, 45T, 09 2,77 0.5%
Sub total 82,190,245 85,356 088 9r. 509,509 100,534 628 108,504, 71T 475,095,187 10. 3%
Iv.Special Programme
&,1 Vulrerable Group Developsent £2 326 130 38,924 424 &2, 144 053 &2, LT L3 655,977 209,964, T4 4.5%
&.2 Assistance to Small NGO and CBO 2,500,000 7,500, 000 10, D00, 000 1o, 000, 000 10,000, GO0 40,000, 000 0.9
sub total 64,826,130 46,624, 424 52,166,033 S52.MEATT  SELAS5.9TT 249,564,741 5.4%
V. Support Services
Rewearch and Evaluation 7,500, 000 10, 000, 600 10,000, 000 T.500,000 5,000,000 40,000,000 0.9%
Vi.Capital Investment TS, 716,550 78,834,710 83,812,050 19,934,308 146,039,057 272,134,710 5.7
Total Project Cost in Taka 1,427,062,586 1,207,006, 217 1,071,487.5T1 675,538,246 550,556,191 4,431,718, 8350 100.0%
s s 28,178,045 30,177,355 26, 78T, 189 16,888,457 13,763,905 115, ?'92 an
Vil."roject Incoms
7.1 figt Intarest Income on Loan 106,456,500 159,074,130 153,855,295 100,573,427 67,788, 204  SEY, 545,845 12.7%
7.2 Service charge realised 16,532,670 2k 037 80O 31,556,440 37,408,020 39,928,025 HI‘,M! 155 3.2
T.3 RCF Financing 173,020,000 226,470,000 441,276,000 523,503,000 319,831,500 %,584,100,500 35,43
7.4 Surplus/(beficit) of Programss o (765 ,B79) 2,947,208 6,653,550 (752, oS, BET o.8x
=Suppart Enterprise
Total Project Income in Taka 296,009,170 406,810,051 629,634,943 667,927,997  456,29,027 2,458,876,187 53.1%
ns T, 400,229 10,220,851 15,740, 87% 16,858, 200 11,407,381 &1, 464,905
et Requiresent in Teka B31,033,610 798,284,166 441,852,628 7,610,269 94,262,744 2,173,042,643 &b, 5%
FI===== B
Mot Begquiressnt in US § 20,775, 835 19,957,104 11,046, 316 190,257 2,558,554 54,326,088
{Exchange rate US § i=Takas &0 £x ssgs=
ROP-IV Final Budget Page-1



BRALC
RURAL DEVELOPRMENT PROGRAMME PHASE 1V

BUDGET :1996-2000

199 1997 1998 1999 2000 Total
I. Organisation Development and Credit Prograsme
1.1, Organisation Developsent
1. ¥ 0 vorkshop 3,780, 000 &, 240,000 &_BDO, 000 5,280,000 5,280,000 73,340,000
37,600, 42400, 48, 000, 52800
and 52,800 Nos
Th, 100 sach
2. Education saterials 1,472,500 87,500 o o 0 1,540,000
3. HO Logistic L managesent support 583,250 432,750 &80, 000 " 528,000 2,452,000
{10 T of abovel
Total 5,755,750 4,760,250 5,280,000 5,808, 000 £.808,000 27,412,000
Infilstion adjustmont cost 6,043,538 5,248,178 6,112,280 7,059, 1,412,648 N, 878,217
1.2 Branch Operating Cost
Salaries and Benefits Per Month Per Tear
; Hanager : 7,500 g,mu
Progromme Organiser 5,500 132,000
1 Accountant 5,500 &6, 000
10 Programme Assistant 2,500 300,000
1 Service staff 1,600 19,200
Travelling & transportation 5,550 84,400
30% of salary of Staff(Except PA)
Travelling & tranaportation 250 10,000
105 of salary of Pk
Other costs 6,000 72,000
H.0. Logistics and Manegument suppert (10%) 79,560
Tatal 875,160
1954 19971 1998 1999 2000 Tatal
875,180 875,160 875,160 875,160 875,140
o, of branches 142 145 118 65 35
126,272,720 144,401,400 103,268,880 54,885,400 2 M0,6%0,600 459,459,000
Rent for (B7,55,68,0,0 branches) 5,220,000 5,700,000 2,580,000 o 0 13,800,000
Tk, 5000 per month for 2 Years
Total 129,492,720 150,701,400 106,748,880 56,885,400 30,630,400 473,259,000
Inflation adjusted cost 135,967,356 185,485,796 122 BBO, 59T 69,144,559 39,093,270 532,572,576
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ROP-1V Busiget Cont'd

1996 1997 1998 1999 2000 Total
1.3 ional Dffice Operating Cost
Salaries and Benefits Per month Fer Year
1 Regional Manager 12,000 144, 000
1 hditor 6,800 500
1  Accountant 5,300 &4, 000
3 Programme Organiser 16,500 198, 000
1 Computer Cperator 6,800 81,600
) office assistant 2,500 30,000
1 Service staff 1,600 19,200
Transportation (308 of Salary) 12,240 146,880
Other Cost 4 2508y g,m 94,000
HD Logistic § ssnagesent support 86,328
Total /month 9.1% 949,608
o of region 14 17 12 7 [
Total 13,484,434 15.6568 552 11,205,374 6,172,452 3.323,628 &9, 854,420
Rent (5,9,4,0,0 Regiona) 720,000 1,080,000 &80, 000 a o 2,280,000
Tk. 10000 per month
Total 16,206, 434 16, T4B, 532 11,685, 37% 6,172,452 3,323,628 52,134, 420
Inflation adjusted coat 14,914,655 18,485,257 13,527 .82 7,502,654 &,241, B85 58,651,732
1.4 Staff Training and Development
A, Common Training(10% of salaries)
Salartes and Benefits Of Area Office
fanager 90,000
B0 152,000
Accountant 66,000
Tatal Salary per area ZB8, 000
Total Salary per area 288,000 288,000 288,000 288,000 288,000
Mo of Area 142 165 1148 &5 55
Total Salary of Totsl Areas &0, 895,000 &7,520,000 33,584,000 18,720,000 40,080,000 151,200,000
Salaries and Bensfite BN Office
Regional Manager T4k, 000
Agcountant 21,600
M| tor &6, 000
Prograsse Organiser 198, 000
Total for each region 4LE9, 600 59,800 &89 600 &89, 500 A9, 600
Mo of region 14 w 12 7 &
Total Salery of total region 6,952,320 8,078,400 5,770,280 3,182,400 1,713,600 25,704,000
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ROP-1V Budget Cont'd

199 1997 1998 19 2000 Total
Total Salary (Ares + Region) 47,848,320 55,598,400 39,761,280 21,902,400 11,793,800 176,504,000
10% of total salary L, TEL B2 5,559,800 3,974,128 2,190, 240 1,179,380 17,690,400
10% of Frogramse Assistant &, 260,000 4,950,000 3,540,000 1,950,000 1,050,000 15,750,000
Total Staff Tratning and Development 9,044, B32 10,505, 8.0 7.516,128 &,140,240 2,289,340 33,440,400
H.O. Logistics and Managesent (101} BOL, L8Y 1,050, 984 751,413 &14,024 282,9% 3,044,040
Inflation sdjusted cost 10, 444, TED 12,745,608 9,570,943 5,535, 7% 3,129,820 £1,429, 089
1.5 Loan Fund i rement
1.5.1 Rural credit for Group sember
Proposed outstanding st year end:
Ist yr.br. 2,000,000 X30,35.0,0.0 Nos 60,000, 000 70,000,000 o 1] 0 130,000,000
2nd yr.br. 4,000,000 X60,30.35,0,0 Nos 160,000,000 120,000,000 140,000,000 0 0 420,000,000
Srd yr.br. 6,000,000 X&T,55,30,35,0 Nos 282,000,000 378,000,000 180,000,000 210,000,000 g 990,000,000
&th yr.br.B5,000,000 X25,47,53,30,35 Wos 200,000,000 376,000,000 424,000,000 240,000,000 280,000,000 1,520,000, 000
Total 702,000,000 884,000,000 744,000,000 450,000,000 280,000,000 3,060,000,000
Inflation adjusted cost 737,100,000 574,610, 841,273,000 546,977,813 357,358,838 3,477 ,9315,650
Expected outstanding at year beginning 298,000,000 527,100,000 540,070,000 570,440,000 25%,256,313 2,010, B46, 313
Requi rement 439,100,000 447,510,000 307,208,000 176,537,813 102,102,525 1,466,453, 538
1.5.2 Housing Loan for Group member
Proposed outstending at end:
Ist yr.br, 200,000 X30,35,0,0,0 No 6,000,000 7,000,000 (1] o 0
2nd yr.br. 400,000 X&0,30,35.0.0 Hos 16,000,000 12,000,000 14,000,000 0 0 42,000,000
3rd yr.br. 600,000 %47,53,30,55,0 Mos 28,200 000 31,800,000 18,000,000 21,000, 000 1] %5, D00, 000
&th yr.be. 1,000,000 X25,47,53,30,35 Noa 25,000,000 47,000,000 53,000,000 30, 000,000 35,000,000 190,000,000
Total 75,200,000 97,800,000 85,000,000 §1,000, 000 35,000,000 344,000,000
Expected outstanding at year beginning 20,000,000 50,200,000 50,800,000 32,000,000 21,000,000 174,000,000
fimqut rement 55,200,000 47,600,000 34,200,000 19,000,000 14,000,000 170,000,000
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ROP-1IV Budget Cont'd

1994 1997 1998 e 2000 Total
1.5.3 Enterprise Support Loan 10,000,000 20,000,000 20,000, 000 25,000,000 25,000,000 100,000,000
Total reguirement 504,300,000 575,110,000 355,400,000 220,537,813 141,102,525 1,736,453,338
11. Employsent and Incomse Generation Prograsme
1. FPoultry and Livestock
1.1.5 of PO Hatchary & Al 2,160,000 2,576,000 1,€26,000 432,000 &32,000 6,626,000
(30,53,17,6,5 Hoa)
Th. 6000 per month
1.!.“% of PO Poultey £ Livestock 2,160,000 2,576,000 2,576,000 2,376,000 2,376,000 11,655,000
{30,358, 33,353,323 hoa
Th. 6000 par month
1.3.5alery of Programse Assistant 16,920,000 19,800,000 12,750,000 11,700,000 9,500,000 70,470,000
(564,660,425, 370,330 Nos)
T, 2500 par sonth
LA.rr&r—l Assistant Training 1,492,000 1.960,000 1,275,000 1,110,000 990,000 7,047,000
105 of salary
1.!.'!'?.“[“!1 £ transportation 1,296,000 1,425,600 1,080, 000 BA2 400 Bi2 , 400 %, 488,400
0% of 1.1 1.2
1+¢.Trmlung £ transportation of PA 1,4%2,000 1,980,000 1,2’5‘5.@ 1,110,000 990,000 T, 047, 000
108 of 1.
1.7.5taff Training and Development £32,000 475,200 360,000 260, 800 280,800 1,828,800
108 of 1.1 10 1.2
1.8.Poultry Worker Training &50,000 525,000 1] o ] 575,000
{1500, 1750,0,0,0 Mos)
Th.30 per day per trainee for 10 days
‘I.!‘.Igaglrlr Training 1,150,000 2,925,000 1,575,000 ] 1] 7,650,000
L , 32500,17500,0,0 Mos)
Te.30 per day per trainee for 3 days
1.10,Chick Rearer Training &41,000 409,500 220,500 1] 0 1,071,000

(700,450,350,0,0 nos)
Th.90 per day per trainee for 7 days
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1996

1997

1955

2000 Total

1.11. Poultry Feed Producer Training
{30, 35,0.0.0 Nas)
Ti.90 per day per trainee for 3 days

1.12 Paravet Training
(435 ,475,240,0,0 Mos)
Tk:50 per day per trainee for 30 days

1.73 Cow Rearer Traini
(21500, 18100, 7100, L0 hos)
Tk.30 per day per trainee for 3 days

1.14 Gomt Resrer Trlin_‘lz
{21500, 16100, 7100, LB00, D Mos)
Tk.30 per day per traines for 3 days

1.15 Cslf Rearer Training
(825,825,825,0,0, Wos)
Tk.30 per day per trainee for 3 days

1.16.A1_Uorker Training
{47,48,0.0.0 Mos)

Tk.90 per day per traines for 30 days

1.77.Cattle Fesd Prochicer Training
(&7,48,0.0.0 Mos)

T*.50 per day per traines for 3 days

1.18 Pullet Rearer Training
(1245,1265,7245,0,0 Nos

Tk.40 per day per trainee for 3 days

1.19 Model Rearer Training
{2490,2490,2490,0,0 Wos
Tk, 40 per day per traines for 3 days

1.20 Hatcher

{410,410,410,0,0 hos

Th. 150 per day per trainee for 13 days
1.21. Feed MiLL

(3 Mow)

Tk.5,000,000 per sill
1.2!.!:&!."{ Fars

(3 hos

Th.10,000,000 per farw

8,700

1,174,500

1,935,000

1,935,000

T4, 250

12,4%0

14%, 400

799,500

3,000, GO0

6,000,000

5,450

1,282,500

1,449,000

1,449,000

3,000,000

&,1000, 000

648,000

639,000

639,000

T4, 250

9,500

3,000,000

&, 000, 000

432,000

432,000

3,000,000

6,000,000

o 17,550

O 3,105,000

a &, 455,000

o &,455,000

o 222,750

o 2,598,500

3,000,000 15,000,000

ﬁl‘m‘m m' m.m
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1.24.Chick Rearer Refresher F
{700,450,350,0,0 kos)
Th.20 per day per traines for 3 days

1.25 Paravet Refresher
(635,475,2400,0,0 Nos)
i‘ﬁpﬁ'dﬂ;pﬂ trainee for 10 days

1.26 Cow Rearer Refresher
(21500, 16100, 7100, 4800,0 Nos)
Th.20 per day per trainee for 1 days

1.27 Goat Rearsr Refresher
Th.20 per dey per trainee for 71 days

1.28 Calf Rearer Refresher
(825, 82% 825,0,0, Nos)
Th, 20 pu- m per tratnes for 1 days

1.29.41 Worker Refresher
(47,48,0.0.0 Noa)
Tk.&40 par day per trainee for 10 days
1.30.Cattle Feed Producer Training
(47,48,0.0.0 Noa)
Tk.40 per day per trainee for 1 days

1.3, Experimental Project Materials

2
8
3
g
3

&10, 000

430,000

14,500

18, 800

800, DOO

HE:

3%.000

16,500

19,200

410,000

142,000

16,500

800, 00O

70,000 1,490,000

o 49,500

800,000 &, 000,000
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ROP-1V Budger Cont'd

1996 1997 1998 1999 2000 Total
1.32. Hotor le 284,000 S&8,000 o 0 o §52,000
{4,8,0,0,0 Nos}
Th.71.000 per motor cycle
1.5, H O Logistics and Managesent support 4,882,732 5,151,038 3,596,29% 2,830,720 2,568,120 18,988,905
Total 53,270,052 55,661,418 39,550,045 31,137,920 28,249,320 208,877,955
Inflation Hlul‘"ﬁt cast ﬂ-m,ﬁ’i ﬂ,w,l'ﬂ “i'm-m n'm-m x;mfﬂﬁ m-m-ﬂ!
1.34 Service charge realised froa group 15,265,000 (8,651,250) (19,864,290) (13,B28,500) (14,769,000) (54,578,000)
(90 of Projection)
2. Hshertes
2.1 Salary of M0 (Fisheries+Baor) 1,672,000 2,232,000 2,232,000 1,872,000 1,872,000 10,080,000
26,31,31,26, 25 Nos
Tk.&000 per month
2.2 Salary of Programse Assistant 10,800,000 11,400,000 12,300,000 12,300,000 12,300,000 59,100,000
340,380, 410,410,410 Nos
Tk.2500 per month
2.3  Frograsee Assistant Training 1,080,000 1,140,000 1,230,000 1,230,000 1,230,000 5,910,000
102 of sslary
2.4 ;guu; snd Transportation 561,600 &&%, 600 H6%, 600 561,600 41,400 3,024,000
of 2,
2.5 :tr;w:.{:_!ng and Transportation of Pa 1,080,000 1,140,000 1,230,000 1,230,000 1,230,000 §.910,000
o -
2.6 :ltn.:f;f !?:Mru and Developeent 187, 200 223,200 223,200 187, 200 187,200 1,008,000
2.7 naterial Development and Supplies 2,500,000 2,000,000 2,000,000 2,000,000 (1] 8,500,000
2.8 Praun HMatchery Development 5,000,000 5,000,000 2,500,000 o i} 12,500,000
2,2.1,0,0 Nos
Tk.2,500,000 per hatchery
2.9 E.mf‘m.t and ml-w'l 1,”,“ 1-@.“ 1-“:“ I-m:m Epmrm ?rmjm
2.10 Revolving fund 1,500,000 1,500,000 2,000,000 2,500,000 2,500,000 10, 000, 000
2.11 Training
2.11.1 Carp Polyculture 1,541,250 1,858,500 2,216,250 0 o 5,614,000

17125, 20650, 26425,0,0 wNos
Tk.30 per day per farmer for 3 days
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RDP-1V Budger Cont'd

199 1997 1958 1999 2000 Total
2.11.2 sarputt Culture (Sessonal) &31,000 &21,000 £99,000 o o 2,151,000
27700, 20700, 23300, 0,0 Nos
.30 per day per farmer for 1 days
213 621,000 831,000 948,000 0 0 2,400,000
S35, Y385, 1580,0,0 sos r
Tl-lhlﬂfﬁ'!'ﬂffﬂf for & days
2.11.4 Small Matchery Training 126,000 &0,000 &0, 000 0 0 244,000
210,100,100,0,0 Mes
T, 100 per day per farser for & days
2.11.5 Baor t Training 58,500 58,500 &3,000 0 0 150,000
325,325,350,0,0 Mos
Th.30 per day per farmer for & daya
2.12  hotor 710,000 213,000 355,000 0 0 1,278,000
1&,3,5 0 hos
ﬂ.‘ﬁ par cycle
Z.11 W 0 Legistics and Managesent support 2,946,855 2,994, 480 3,022,605 2,388,080 2,785,080 13,540,300
Total 32,415,405 12,941,480 33,248 855 24,268,880 24,048,880 148,943,300
Inflation sdjusted cost 34,036,175 36,377 w2 38, &89, 474 5,929, 988 30,78 688 ATV ,492, 287
2.7% Service charge realised (3,997,1700 (5,773,0500 (7,082,990  (8,343,520) (9,085,725) (34,301,655
(0% of Projecticn)
3. social Forestry
3.1 ht;af !g! uul ] 2,160,000 2,160,000 2,160,000 1,872,000 1,872,000 10,224,000
bl Em- i
3.2 Salary of PA 7,800,000 T,B00,000 7,800,000 7,800,000 7,800,000 39,000, D00
260,264,260, 260,260 Nos
Th. 2500 par month
1.3 sal of Plesntation Worker £70, 000 300,000 225,000 120, 000 0, GO0 1,005,000
0,700, 75,40,30 Nos
Tk, 1000 per month for 3 month
3.4 Assiatant Tratning T80, 000 TBO, 000 TBO,DOO T80, 000 TAO, 00O 1,500,000
10% of salary
5.5 Travelling and Transportation &8, 000 &48, 000 &48, 000 561,400 561,600 3,057.200

308 of salery
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ROP-IV Budget Cont'd

199 1997 1998 1999 2000 Total
3.4 Travelling and Transportation of PA 780,000 780,000 T80, OO 780,000 780,000 3,500,000
10% of salary
3.7 Staff Training and Developsent 216,000 216,000 216,000 187,200 187,200 1,022,400
0% of salary
3.8 Mother Tres Preservation Centre 450,000 Q 0 ] o 450,000
(Establisheent for Grafting)
Tk.150,000 per acre for 3 acres land
1.9 Training
3.9.1 Nursery Worker 195,000 195,000 1860, 000 [1] o $70,000

£50,650,400,0,0 Mos
Th.50 per day per traines for & days

3.9.2 agroforestry Farmer 247,500 247,500 255,000 [} Q 750,000
&50, 1650, 1700,0,0 Nos
Tk.50 per day per traines for 3 days

1.9.% Grafring Nursery 170,000 120,000 70,000 0 4] I
m_zﬁ,m.u.u Nos e
Tk.50 per day per trainese for 10 days

3.10 Revolving Fund 1,000,000 1,000,000 1,000,000 1,000,000 1,000, 000 5,000,000

3.17 motor Cycle 923,000 213,000 o 1] o 1,136,000

15,3,0,0.0 Nos
Tk, 71,000 per cycle

3.12 ¥ 0 Logistics and Hansgesent Support 1,563,950 1,445,950 1,411, 400 1,310,080 1,307,080 7,038,460

Total 17,208,450 15,905,450 15,525,400 14,470,880 14,377,880 77,423,060
Inflation adjusted cost 18,043,623 17,535,759 17,.972,5M  17,516,5%5 18,350,223 89,438,710
3.13 Service charge reslised from group (486, 000 (715,500) (918,000) (1,093,500} (1,242,0000 [4,455,000)

(90% of Projection)

&, Sericulture and Stlk Developsent

&1  Salary of ignal PO 2,160,000 2,574,000 2,376,000 2,376,000 2,376,000 11,684,000
30,33,33,35,33 tos

4.2 Zalary of Rearing Manager 216,000 214,000 216,000 216,000 216,000 1,080,000
Nos
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KOP=1¥ Budget Cont'd

i 1954 1997 1998 1999 2000 Total
4.3 ;I;l?‘n:nrw— Organiser (Seed Ion 198,000 530,000 &62,000 528,000 &40,000 2,178,000
Tii!flfnr month
L4 Sa of Grainage Assistant 210,000 £20,000 &30,000 30,000 630,000 2,520,000
5,10,15,15.15 Nos
Tk.3500 per month
4.5 Sa of lm- Aspistant 6,000,000 &,750,000 7,500,000 8,250,000 9,000,000 17,500,000
200, " 215,300 Mos
Tk. 2500 per month
4.6  FProgramse Aasistant Training 00,000 &75,000 750,000 225,000 $00, 000 3,750,000
102 of salery
&7 Tiaur.t and Transportation 835,200 1,002,600 1,105,200 1,125,000 1,164,600 5,252,600
of s
£.B :mh and Transportation of PA &00,000 &73%,000 TS0, 000 825,000 00, 000 3,750,000
.
4.9  Staff Training and Developsent 278,400 334,200 358,400 575,000 a8, 200 1,744,200
10% of salary
4,10, Training to sbroasd 0 0 210,000 210, 000 210,000 430,000
Total ataff & Svaff training Cast 11,097,600 12,778,800 14,367,600 15, 360,000 16,444, BOO 70,048, 80O
4,1 Training to Group Members:
4.11.1 Progressive Silk Farmer 2,205,000 4,200,000 3,150,000 0 0 9,555,000

1050, 2000,1500,0,0 Hos
Th.150 per trainee per day for 14 days

&,11.2.Chavki Rearers 357,500 252,500 210,000 1] L] B40, 000
350,250,200,0,0 Nom i
Th.150 per trainee per day for 7 days

£.11.3 Silk Worm Nearers 2,835,000 5,400,000 &,050, 000 o 1] 12,285,000
450, 18000, 13500,0,0 Nos
n-sﬁ per trainee per day for & days

14 ?gr? Ilu;l;ﬂ Training & Supplies 750,000 750,000 1,000,000 ] o 2,500,000
Tk, 10,000 per worker

BDP-IV Final Budget Fage-11



ROP-1V Budget Cont'd

1996 1997 1998 1999 2000 Total
&.12 Chouk) Rearing Centre 8,730,000 &,250.000 5,000, 000 0 o 20,000, 000
175,125,100,0,0 Nos
Tk.50,000 per centre
4.13 ;mmm Resource Centre 3,000,000 3,000,000 3,000,000 3,000,000 1,000,000 15,000,000
Hos
Th.5,000,000 per centre
&.1% Research and Developeent 2,000,000 2,000,000 2,000, 000 2,000,000 2,000, DOO 10,000, 000
&.15 Cosultancy 2,000,000 0 ] o o 2,000,000
L.14 HO Logistics and Management Support 5,300,510 3,484,130 3,277,760 2,086,000 2,166,680 14,222,880
105 of sbove
&7 Grat Centre 30,000,000 20,000, 000 50,000,000 ] 0 100,000,000
3,2,5,0,0 Nos
Tk. 70,000,000 per centre
&7 Resling Units 20,000,000 30,000, 000 $0,000, 000 o 0 100,000,000
2.3.5.0.0 Nas
Tk.10,000,000 per centre
Total {Initisl Recommendation } 84,305,610  B3,105,A30 134,085 340 2 22,394,000 23,589,280 354,451,680
Inflation adjusted Cost B8,120, 691 2,011,237 141,738, 584 27,222 4T 30,106,563 379,199,754
Total Cost B3,120, 891 52,011,237 141,738, 586 T, 222 478 30,706,563 379,199,754
4.19 Service charge realised (840,000}  (1,B00,000) (3,520,0000 (5,200,0000 (5,625,000) (16,945,000)
{90% of Projection)
5. fural Enterprise and Craft Development
5.1 Salary of Progranme Organiser 1,640,000 1,440,000 1,440,000 1,440,000 1,440,000 7,200,000
20,20,20,20,20 Nos
Tk . 6000 per month
5.2 ml;r? L Transportation 432,000 432,000 &322, 000 432,000 432,000 £,140, 000
5.3 Staff Trainming and Developsent 144,000 4L, 000 144,000 164, 000 164, 00O 720,000
0% of 5.1
.4 Salary of Prograsse Assistant 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 &,000, 000

L0, L0, 40, 40,40 Nos
Tk.2500 per month
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RDP-1V Budget (ont'd

19% 1997 1998 199% £000 Total
.5 Travell & Transportation of FA 120,000 120,000 120,000 120,000 120,000 S00, 000
10X of 5.
5.6 Frogramme Assistant Training 120,000 120,000 120,000 120, 000 120, 000 £00, 000
105 of salary
£.7 Consultant 1,000,000 1,000,000 1,000, DOD 1,000,000 1,000,000 5,000, 000
{Local Band International}
5.8 Training to Group Members 500,000 500,000 500, 000 500,000 ¢ 2,000,000
5.9 Experimental Project codt 5,000,000 5,000, 000 10,000,000 10,000,000 10,000,000 40,000,000
£.70 Rural Craft and Cthers training 1,000,000 <, 000,000 2,500, 000 2,500, 000 2,500,000 10, 500, 000
(1000, 2000, 2500, 2500, 25001
Ti. 1000 per trainess
L ) Lies(Equipment and other materials) 500,000 1,000,000 1,250,000 1,250,000 1,250,000 $,250,000
3 , 2000, 2500, 2500, 25000
Tk.500 per trainess
5.12 vork Place for Rural Craft Cantre 2,500,000 £.000, 000 5,000, 000 5,000, 000 5,000, D00 22,500,000
(25%,50,50,50,50 Mos)
Tk, 100,000 per Centre
5.13 hMotor Cyele 1,278,000 ¢} o 1] o 1,278,000
18,0,0.0,0 Hos
TE. 71,000 per cycle
5.14 WO Logistics and Management Support 1,523, 400 1,795,800 2,370, 600 2,370,600 2,320,600 10,380,800
Total 164,757,400 19,751,600 26,076, 600 26,076,400 25,526,600 114,188,800
Inflation adjusted cost 17,595,270 21,716,139 30,186, 924 31,696,270 25719129 133,803,782
&, Horticulture and Vegetsble Program
(. | %al of Regional FO (Vegetable) 2,760,000 2,180,000 2,160,000 2,160,000 Z, 160,000 10, 00, 000
(30,30,30,26,26 Nos)
T, 6000 per sonth
6.2  Sslary of Assigtant 6,400,000 7,200,000 7,800, 000 7,500,000 7,800,000 37,200,000
(220, 240, 260,260,240 wos)
Tk, 2500 per month
6.3 Asgiatant Training &50, 000 720,000 T80, 000 T80, DDOD T8O, D00 3, 70,000

p
10% of Salary
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ROP-1V Budget Cont'd

199 1557 1998 1999 2000 Toral
&.4 Tﬁm:llq and Transportation 648,000 £48,000 £48, 000 48, 000 £48, 000 3,240,000
o
8.3 'I!rmutn! and Transportation of PA 60,000 720,000 T80, 000 780,000 720,000 3,720,000
30% af &.
&b :af;’ T;i:nmg and Development 214,000 214,000 216,000 216,000 216,000 1,080,000
6.7  farsers Training 1,080,000 1,057,500 855,000 540,000 540,000 4,072,500
(12000, 11750, 9500, 4000, 5000 Mox)
Tk.30 per day per traines for 3 days
6.8  Training for Crop Diversification 180,000 180,000 240,000 ] 0 00,000
(1500, 7500, 2000,0.0 Noa)
Tk.40 per day per traines for 3 days
&.9 Training for Fodder Crop 120,000 120,000 160,000 0 0 400,000
(1500, 1500, 2000,0,0 Nos)
k.40 per day per traines for 2 deys
6,10 Seed Producer 192,000 192,000 216,000 1] 1] &00 , 000
(800, 800,900,0,0 Nos)
Th.&0 per day per trainee for & days
6.11  Research and Prograsse Developmsnt 1,000, 000 1,000,000 1,000,000 1,000, 000 1,000, 000 5,000, 000
6.12 :;-d I';dwﬂm Centre 0 5,000,000 10,000,000 10,000,000 4,000,000 30,000,000
fias
Tk.15,000,000
6.13 Hntor Cycle 1,846,000 284,000 1] 0 o 2,130,000
L‘l 0 Nos)
b 1000
&6.14 HO Logistics and Hanagement Support 1,536,200 1,599,750 2,485,500 2,392,400 1, 8%, &00 10,296,250
Total 16,898,200 21,447 250 27, 30,500 o6, 316, £00 20,816,400 W12,878,750
Inflation sdjusted coat 7,743,190 25,645,593 51,650,066 31,087,749 26,567,588 131,594 086
6.15 Service charge realised from group (5,964,500 (T,092,000) {8,172,0000 (B.932,500) (9,202,500) (39 3435000

(P0L of Projection)
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HOP-1V Budget Cont'd

199%6 1997 1998 V9 2000 Total
T. Market Developsent Programss:
71 hllrr1n:‘ Marketing Manager 240,000 240,000 240,000 240,000 240,000 1,200,000
1,1,1,1.1 ko
n'an:m per month
T.2 Salary of Designer 192,000 384, 000 76,000 576,000 57¢,000 2,304,000
1,2.3.5.5 hoa
Th. 16,000 per sonth
7.3 Salary of Senior Merketing Officer 1,344,000 1,344, D00 1,344,000 1,344,000 1,344, 000 &, 720,000
T.7.7,7.T Nos
Tk. 16000 per month
7.4 'hl..'{ of Marketing Officer B840, 000 1,680,000 1,480,000 1,480,000 1,680,000 7,560,000
7,14,14,14, 74 hos
Th. 10000 per month
T.5% af Market Researcher 630,000 630,000 &30, 000 630,000 £30,000 3,150,000
7.7.7,7.T Noa
T, 7500 per month
7.6 varking Capital §,000,000 7,500,000 7,500,000 0 0 20,000,000
7.7 International Consultant 500,000 500,000 500,000 500, 000 o 2,000,000
(3 month each Year)
T.8 Logal Consultant 180,000 180,000 180,000 180, 000 a 720,000
(6 month each Year)
7.9 foreign travel cost 750,000 1,000, 000 850,000 400,000 400,000 5,400,000
7.10 Travelling and Transportation 1,136,100 1,457,300 1,564,500 1,564,500 1,564,500 7,326,900
305 of salary
T.11 Seaff Training and developeent 378,700 499,100 521,500 521,500 521,500 2,442,300
108 of salary
T.12 'rl'llﬂ% &S00, 00D 900, 000 200, 000 900, 000 W00, 000 &, 200, 000
300, 300 Hos
T, m per course
7.13 H O Logistice snd Management Support 1,199, 1,635,440 1,648,600 813, 400 785,600 &,082,320
10 £ of sbove capsnses
Total Cost 12,589,830 17,987, 850 18,154,800 9,349,600 8,641, 600 67,108,520
Infistion sdjusted Cost 13,564, 19,833,799 993,576 11,346,799 11,029,115 76,847,957
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ROP-1IV Budget Cont'd

1994 1997 1998 1999 2000 Total
Leas:foat Recovered 0 3,986,760 6,298,073 5,673,400 11,029,115 26,967,347
(0,20%, 30%, 50, 100%) . * prarf,
fet Regquirement 13,644,708 15,867,039 14,695,500 3,673,400 o 49,880,650

111. Social Developssnt Prograsme

111.7. Human Rights and Legal Education

1.7 Salary of Ional Prograsse Organiser 1,248,000 1,440,000 1,534,000 1,536,000 1,536,000 7,296,000
135,15, 18,16,16 e
Ti. 9000 per month

1.2 htl of Ia‘lﬂl Frograame Organiser 2,016,000 2,376,000 2,376,000 2,376,000 2,376,000  11,%20,000

'I'k m per month

1.3 Salary of Programse Assistant 7,950,000 9,900,000 9,900,000 9,900,000 9,900,000 47,550,000
265,530,530, 320,330 hoa
Tk.2500 per month

1.4 le-u Assistant Training 95,000 90,000 990,000 ¥9#0, 000 ¥90, D00 4,755,000

of Salary

1.5 Travelling & Transportation 979, 200 1,144,800 1,173,600 1,173,800 1,173,600 5,644, BOO
308 of salary

1.6 Travelling & Transportation of PA 95,000 990, 000 590, 000 90, 000 &30, 000 &, 755,000
100 of salary

1.7 Staff Training and Development 324, 800 351,600 91,200 391,200 91,200 1,881,600

0% of 2.1 8 2.2

1.8 Specialised training of PA(TARC Based fo 954, 0O0 1,080,000 1,188,000 1,188, 000 1,788,000 5,598,000
265, 300, 330, 330, 350 Nos ’ '
Th.150 per d.ly

1.9 Paralegal Teachers Training 1,687,500 1,312,500 1,237,500 1,125,000 1,125,000 &, 487,500
450,350,330, 300, 300 Mos
Th.125 per day per traines for 30 days

1.10 Refresher of Para L Teacher 9.500 90,000 9,000 %0, 000 240,000 ..
265,300,330, 300,300 Nos : ' Y
Tk.50 per day per trainee for & days
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RBF-1V Budget Cont'd

1996 1997 1558 195% 2000 Total
1.11 Education Materiasl &50,000 350,000 300,000 300,000 300, 000 1,700, 000
450,550,300, 300,300 toa
Tk, 1000 per tratnes per course
1.12 Legal Auarensss Uorkshop for 1,500,000 1,500, 000 %,000,000 4,500,000 &,500, 000 15, 000, 000D
Community Lesder
1000, 1000, 2000, 3000, 3000 Hos
Tk, 1500 per warkshop
1.15 Honorarium to Teacher 1,500,000 2,250,000 3,000,000 3,750,000 &, 500,000 15,000, 000
1006000, 150000, 200000, 250000, 300000 Hos Learners
Te. 15 per Lsarner
1.4 mater Cycle 5,053,000 o 1] [} o 5.053,000
45%.0,0,0,0 nos
n.n,b:é per cycle
1.15 H O Logistics mnd Management Support 2,333,340 2,380, 4%0 2,618,130 2,830,980 2,905,980 13,048,540
Tatal 25,666,940 26,185,390 28,799,430 51,140,780 11,965, 7TB0 143,758,340
Inflation adjusted cost 24,950,308 28,869 392 33,338,940 ir.as..1% L0, 797,33 V47,807, TRY
1.16 New Innovetive Training Methodology &, 000,000 &, 000, 000 4,000,000 &,000, 000 &, 000, 00O 20,000,000
Total Human Rights and Legal Education 30,950,308 @ 32,869, 392 37,338,940 41,851,813 44,797,336 187,807, 7E9
111.2 Essential Mealth Care
2.1 Salary of fonal Prograsse Organiser 1,728,000 1,944,000 2,160,000 2,160,000 2,160,000 10,152 , 000
24,27,30,30,50 Mos
Tk.4000 per month
2.2 Salary of Programme Organiser 7,788,000 8,778,000 9,500, 000 9,900,000 9,900,000 - &b,246,000
118,133,150,150,150 Mos
n.im per month
2.3 salary of ramse AEIVETANL 14,100,000 15,900, 000 18,000, 000 18, 000, 000 18, D00, DOD B&, 000, 000
470,530, 600, 600,600 Nos
Tk, 2500 per month
2.4 Programme Assistant Training 1,410,000 1.,5%0,000 1,500,000 1.5600, D00 1,800, 000 8, 400, 000
105 of salary
2.5 Eu::li & Transportation 2,855 800 3,216,600 3,618,000 3,618,000 3,618,000 16,925,400
s
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ROP-TV Budget Cont'd

1998

1999

2.6 Travell & Tranaportation of PA
10X of salary

2.7 Staft Training and Devslopessnt
of salary

2.8 Health Avareness Training To 5 %
£5,30,35,0,0 Area (Per area &0 dos)
Te. 30 per day for 20 days

2 ¥ Refresher Course(Per ares 40 hos)

2.13 WD Logistic and Renagement Suppart
10% of sbove sspenses

Total of Essential Health Care
Infiation sdjusted cost

1,410,000

51,600

1,560,000

1,440,000

2,820,000

1,300, 000

5,183,000

&, 256,540

&6, 799,940
49,135,537

1,590,000

1,072,200

720,000

1,728,000

350,000

00, 000

3,053,000

4,055,180

&4, 606,980
49,179,195

1,800,000
1,206,000

840,000

1,752,000

700,000

1,420,000

&, 361, 600

&F 97T, 600
55,540,069

1,800,000

1,206,000

1,608,000

4,009,200

£44.101,200
53,605, 284

1,800,000 8,400, 000

1,206,000 5,641, 800

a 3,120,000

1,440,000 7,768,000

o 3,400,000

o ¥,656,000

3,992,400 20,672,920

227,402,120
263,516,177

43,916,400
56,049, 692
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RDP-1V Budget Cont'd

1996 197 1938 199%% 2000 Total
111.3. Environsent Dewelopment prograsme
3.1 Bural Sanitation
3.1.7 Rural Sanitation Centre cost 2,000,000 3,000,000 4,000,000 £.000, 000 6,000,000 20,000,000
100, 150, 200, 250, 300 nos
Th. 20000 per Centre
Total 2,000,000 3,000,000 4,000,000 5,000, 000 &,000,000 20,000,000
Inflation adjusted cost 2,100,000 3,307 500 &,£30,500 6,077,501 1,657,489  23.773.21
1¥. Special Prograsse
Iv.1. Vulnerable Group Development Prograsse
1. Sslary of Senior Area Manager 540,000 540,000 540,000 540,000 340,000 2,700,000
(5,5,5,5,5 Hoa)
Th. 9000 per month
2, Salary of Thana P O 4,032,000 L0032 000 &,032,000 4,032,000 4,032,000 20,140,000
(54, 56 56, 56,56 Mos)
Th. 4000 per month
3. salary of Tratner 13, 440,000 13,440, 000 13,440,000 13,450,000 13,440,000 &7,200,000
(226,226,224, 224,224 Nos)
Tk, 5000 per manth
&, Travelling and Transportstion $, 403,600 $,403 £00 5,403,600 §, 403,600 5,403,600 27,018,000
30% of 4.1 to 6.3
5. Staff Training and Development 1,801,200 1,801,200 1,801,200 1,801,200 1,801,200 9,006,000
108 of 6.1 10 6.3
6. Salary of Service Stafd 1,075,200 1,075,200 1,075,200 1,075,200 1,075,200 5,376,000
{56,56,56,56,56 Mos)
Tk, 1600 per month
7. Traini m*iu to VGl Cardholders 2,000,000 1,000,000 2,000,000 1,000, 000 o &, 000, 000
ﬂlﬂg. , 100000, 50000, 0 Nos)
k.20 per person
8 stationeries & Supplies 672,000 672,000 672,000 672,000 672,000 3,360,000

(56,56,56, 56,56 Nas)
n:.1{lﬁ p;f sonth
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ROP-1V Budget Cont'd

19596 1997 1998 1999 2000 Total
9. Rent B Utilities 3,360,000 3,360,000 3,340,000 3,340, 000 3,340,000 16,800,000
i“j“}“’“‘“ “’
Tk, 5000 per month
10. General Exp. & Maintenance 672,000 £&72,000 472,000 472,000 &72,000 3,340,000
£56,56,56,56,56 Nos)
Tk. 1000 per month
11.  capital Expenditure
11.1 Furniture & Fistures 100,000 100, 000 100, 000 100, D60 100,000 500,000
1.2 Hutwcsul.c 3,550,000 1] 1] o 0 5,550,000
{50 0,0 bos)
n.hnm per motorcycle
12. H.0. Logistics & Managesent Support 3,684 400 3,209,600 3,309,400 5,209,600 3,109,400 16,@,:“116
Total 40,310,600 35,305,500 36,405,600 35,305,600 34,205,600 181,533,000
Inflation adjusted cost 42,526,130 38,9024 424 &2, 748,033 &2, 94 17T &3,855,97T7 209,%64.T41
I¥v.2 Assistance to Ssall NGO and BOD 2,500,000 T,.500,000 10, 000, 000 10,000, 000 10,000,000 &0, 000, 000
¥. Support Services
Research, Evaluation and Monitoring 7,500,000 10, D00, D00 10,000,000 7.500,000 5,000,000 40,000,000
¥1. Capital Investment
Cost per Branch
Lana 280000
Butlding 1200000
Furniture Finturs & Equipment 120000
Tatal 1600000
1,600,000 1,600, 000 1,600, 000 1,400,000 1,400,000
Na. af Branches 30 30 3 1] [+] ]
tub Tetal &8, 000, D00 &8,000,000 56, D00, DOD 1] o 152,000,000
notor L= for POs 10,011,000 10, 224,000 o ] o 20,255,000
Te. T L 141,144,0,0.0 Nos
Total branches 585,011,000 58,224,000 54,000,000 0 0 172,255,000
Regional Office:
furniture (10,0,0,0,0 Noa) 1,000, 000 o 0 o o 1,000,000
Vehicle (3,3,2,2.0 Nos ) 3,600,000 3,600,000 2,400,000 2,400, 000 (¢ ] 12,000, 000
Total for Regions &,600,000 3,600,000 2,400,000 2,400,000 0 13,000, 000
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ROP-1v Budget Cont'd

19586 1597 1958 1999 2000 Total
Computer and Equipment for field offices 5,000, 000 5,000,000 11,000,000 11,000,000 11,000,000 43,000,000
0,0,110,110,110 Nos
1. 100000 each
vahicle u.l;!-z,ﬂ hos ) l,m,ﬂ'ﬂ ‘,m,m !'m‘m l’m'm 0 1-5.‘“.‘“
Grand Total 72,111,000 71,324,000 72,400,000 16,400,000 11,000,000 243,235,000
Inflation sdjusted cost 75,716,550 78,634,710 B3, 812,050 19,934,303 14,005,097 272,136,70
¥il.Project Incose
VIi.1. Interest incose On Loan
Outstanding at yedr beginning 298,000,000 527,900,000 560,070,000 370.440,000 255,256,313 2.010,865,313
Outstanding st year end 737,100,000 974,610,000 841,273,000 546,977,813 357,358 838 3 477,319,650
Total 1,085,100,000 1,501, 710,000 1,421,343.000 97,417,813 612,615,150 5,488, 185,943
25%interest lncome on Average Outatanding 129,387,500 187,713,750 177867875 14,477,227 76,576,894  £85,023,245
Less Loan Loss Provisien
(1 of total disbursemsnt) 22,931,000 28,630,420 23,812,580 14,303,800 8,790,600 98,477,600
Net interest Income on Loan 106,456,500 159,074,130 153,855,295 100,373,427 67,788,294 587,545,845
Calculation sheat for Losn Loss provision
1at yr branch 3453000 x 30,35,0,0,0, Mos 109,590,000 127,855.000 o 0 0 2%7,445,000
énd yr branch &713000 X 40,30,35,0,0 Nos 268,520,000 201,390,000 234, 955,000 ¥ 0 704,885,000
Ird yr brench 9670000 X 47,53,50,35,0 nos 454,490,000 512,510,000 290,100,000 338,450,000 0 1,595,550,000
&th yr br, 12558000 x 25,47.53,30,35 ¥oe 313,950,000 590,226,000 665,574,000 376,740,000 439,530,000 2,385,020,000
Total 1,166,550, 000 1,431,961,000 1,190,629.000 715,190,000 439,530,000 &, 923,880,000
2% af Disbursemsnt 22,951,000 28,639,420 23,812,580 14,308,800 8,790,600 98,477,600
Vi11.2 Service Charge realised
Poultry and Livestock 5,265,000 8,651,250 11,844,250 13,828,500 74,765,000 54,378,000
Fisheries 3,997,770 5,773,050 7,082,190 8,363,520 9,085,725 34,301,455
Socisl Forestry 426,000 715,500 918,000 1,093,500 1,242,000 4,455,000
Sericulture and Silk Development 840,000 1,800,000 3,520,000 5,200,000 5,625,000 14,985,000
Horticulture and Vegetable 5,944,500 7,092,000 8,172,000 8,932,500 9,202,500 39,343,500
Total Service Charge realised 16,552,670 24,031,500 31,556,080 3T AV8,020 39,924,225 149,463,155
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RDP-IV Budget Cont'd

1996 1997 1998 1999 2000 Total
VII.3. RCP Financing
1.Loan tund transferred 160,000,000 210,000,000 414,540,000 490,833,000 291,721,500 1,567,094, 500
2.Asset Transferred 4,000,000 7,500,000 14,%00,000 15,900,000 9,000,000 52,500,000
‘T, 300000 x 20,25,47,535,30 nos branches
3.Leaze Value of Branches 7,020,000 &,970,000 12,636,000 15,770,000 19,110,000 44,506,000
90,115,162,215,245 Nos branches
Tk, 6300 per month
Toral RCF Financing 173,020,000 226,470,000 441,276,000 523,503,000 319,831,500 1,684, 100,500
L S T T T T w e wwywwwrerw a 8 | I
7.4 surplus/(beficit) of Programme
-Support Enterprise
1596 kol 1998 1999 2000 2000 2002
1.Poultry farm
Nusber of farm in Operation
13t year faras 1] 1 o 1 1 o (1]
Znd year fars ) o 1 o 1 1 0
Ird year farm and shove 0 D o 1 1 2 3
Total Mo of farm in Operation o 1 1 £ | 3 3
Surplus/(deficit) per farm per Age in Taka
1st year fars (1,829,321)
2nd year farm £57, 82
3rd year farm and above 1,251,168
Surplus/(deficit) of total fara
Tst year farm 0 1,829,521 0 (82932 0829321 ] 0
2nd year farm 0 0 637,782 0 ¥ 437,12 0
3rd year fars and above 0 0 [/ 1,251,168 1,251,148 2,502,336 3,755,504
Total Surplus/(deficit)
- of total farm 0 (1,89,321) &7, 782 (578,153} 59,629 3,160,118 3,753,504
2.Feed mill
fiumbier of fesd mill in Operation
1st year mill Q 1 0 L] 1 a 0
2nd year mill 0 o 1 0 1 1 0
3rd year mill and sbove 0 o o 1 1 F 3
Total No of mill in Operation 1] 1 1 F 3 3 3
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1996 1957 175 199% 2000 2007 2002
Surplus/(deficit) per farm per Age in Taka
Tt yn: will 14,562
2nd year mill 240,475
3rd year mill and sbove 394 41
Surplus/(deficit) of total fars
1st year will o 14,542 14,542 14,542 0 ]
2nd year mill a ] 240,476 0 240,478 260,678 ']
3rd year mill and sbove L+ o 394,41 LR TBE a2 1,183,233
Total Surplus/(deficit)
- of total will o 14,542 240,478 408,953 649,629 1,029,298 1,183,233

3.Prown Hatchery Development
lignber of Hatchery in Gperation

1st year hatchery 2 2 2 1 o o 0
Znd year hatchary o a 2 4 1 o (]
Ird hatcheary and abave 0 o ] - & ! 5
Total Wo of farm in Operation 1] 2 & § 5 5 -
Surplus /(deficit) par Hatchery per Age in Taka

1at year hatchery 269,600

Znd year hatchery 719,600

Ird year hatchery and above 1,149,600 2
Surplus/(deficit) of totsl Hatchery

13t year hatchery o 539,200 559,200 26% 600 [} i} 0
2 year hatchery 0 o 1,439,200 1,459,200 19,600 o 0
3rd year hatchery and above o a 0 2,339,200 &, 6T, 400 5,848,000 5,848,000
Total Surplus/idefizit)

- of total Hatchery 1] 539,200 1,978,400 4,048,000 5,394,000 5,848,000 5,848,000
&.5ead production Centre

Wusber of Sesd production in Operation

1st year Centre o 0 0 1 [V} 1 1]
2ndl year Centre 1] 1] i ] 1] 1 o 1
3rd Centre and sbove o 0 o 0 1] 1 1
Total lo of centre in Operation (1] 0 0 1 1 2 2

Surplus/(deficit) per Centre per Age in Taks

1st yesr Centre i1,925,000)
2nd year (entre €753, 000)
Ird year Centre and above £15,000

ROP-1V Final Budiget  Page-23



ROP-1V Budget Cont'd

1994 1597 1558 1999 2000 2001 2002

Surplus/(deficit) of totsl Centre

1st year Centre o o o (1,925,000 o 01,925,000 o
2nd year Centra (1] [:] 0 0 {755,000) 0 (755,000)
3rd year Centra and mbove L) D o 1] o &15,000 &£15 000
Total Surplus/(deficit)

- of totel Centre 1] o o {1,925,000) (T55.,0000  (1.570,0000 (340, 000)
S.Grainage Cemtre

Wusber of Grainage Centre in Cperstion

1st year Centre [} 3 2 5 B &

Znd year Centre a (] 3 F 5 8 -
Srd {ur Centre and above a o 0 3 5 10 18
Total ko of centre in Operation a 3 5 10 18 &2 Fr]
Surplus/(deficit) per Centre per Age in Taka

15t year Centre B50, .00

Znd year (antre 1,514,000

Ird year Centre and above 1,756,000

surplus/{deficit] of total Centre

1st year Centre o 2,551,200 1,700, 800 4,252,000 6,803, 200 3,401,600 a
2nd yaar Cantre 1] 0 4,542,000 3,028,000 7,570,000 12,112,000 4,056,000
3rd year Centre and above 0 o 5,268,000 B, T80, 000 17,580, 31,408,000
Total Surplus/ideficit)

= of total Grainage Centre o 2,551,200 &, 242 800 12,548,000 25,153,200 33,073,400 37,644,000
&, Reeling Unite

humber of Aeseling Units fn Operation

181 year Centre 0 2 3 § 0 o o
2nd year Centre 1] ] 2 3 8 o ]
3rd ysar Centre o 0 [} 2 3 5 0
&th year Centre and above o o 0 o 2 5 10
Total Mo of centre in Operation ] 2 b 10 10 10 10
Surplus/(deficit) per Centre per Age in Taka

1st year Centre {1,020,750)

2nd year Centre 1,545 ,000)

3rd year Centre and sbove 535,250

&th year Centre and sbove 2,583,000
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1996 1997 1998 1999 2000 Zom 2002

surplus/(deficit) of total Centre

st year Centre 0 (2,067,5000 (3,062,2500  (5,10%,7500 1} a a
2nd year Centre o 0 (3,090,000) (4,695,000 (7,725,000% (] o
3rd year Centre 0 o o 1,870,500 2,805,750 4,676,250 ]
&th year Centre and sbove o 0 o o 5,164,000 715,000 25,A%0,000
Total Surplus/(deficit)

= of total Reeling Unite 1] (2,041,500) (6,152,.2500 (7.848,250) 246,750 17,5 ,250 25,830,000
Totsl Surplus/(Deficit)) of (765,879)  2,97,208 6,633,550 28,752,008 59,172,266 73,938,757

-Program Support Enterprise
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