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Introduction 

Backgruuml 
BDnglndes~ emerged n:; nn indcpcnd~nl nation in 1'171 , Th~ oren no" eon•1ituting BnngladClih hod h<:cn 
••ploueJ b) oxtcmnl ro .. :cs for pver tW~ hundred }C<JJ'S oml tlus hull fur reactunr ct]cct ''" the pcuplc ul 
thi~ ~ountry. 1\S a result B~llJ!,Iadcsh IC>d:•> "QIIC ol the ICiL~I develupcd counu:te1 111 the world. Wuh au 
area of l-14.000 s~ kilometres. 11 bas n population or ncar~) l~ll. milUon. Wtth the curre11t growth n~~..: of 
2.1 l"'r Jlnnum. the pupulntlon Is Ollp<:<:ted to ~o up 10 150 nlllllun b.\' the next decade 

With 11 ~"'' tapltn GOP of :?10 US uoliru's rulnunll'. over balf ol U1c poptii.Uion l~>e in e'U"Cme P<JV<rt) 
mcasurctl in term' or thdr mlnimnl culuric int.tkc per da). Si~l> pcrc<nt ur th~ pupulatiun •ulkr fr<'lll 
mnlnurriti~n. The poor have very linlc ntt=t to public rowurceo. In thi• •itwlttoll lo" <•N lin.tncc ma~ 
'"'"'• "' u gaud vehicle for tlte poor in Improving th<ir economic cond1tlon Unl-...nun.ucly. howc•cr. 
inMilutionnl crcdh i• nut acc.,...ibl" to them and the credit rrovfdcd b) the '11lo1le mono) lc111kr' h 
prohibttfvc hecnu~e ol the exomirunt nuc:.' of intl'rcst 

The h(:lllth ~iqmtion 1' hlghl> unsatisfnotory wi~1thc mfilllt moTUI]Ii) mk >tiU as h11!h '!000 r.cr IQOO lh·c 
births. Mwcrnnl mol1l.lltry is nbuut251l tlfne> higher than in Japan. Norwn) m Sweden. Abuut l\•o·thirJs ol 
iiie population do not hnvo occess to hY!'••mc sanunuon · 39 percCJII or th~ well·otl ltouKhold' hnve 
snnimry lAtrines agnin>t on I)· S percmts or the poorer bouschuldJ. Puhhu e.'penditure on henltb Wllil~>· low 
ns I 0-1 pcrunt afODP in ]Q9~ On I) nbout i ll percent of thc populntion utlllw the health mfrwitnlt1Urc 
lhlll c"Cists In Ut~ collntrV As for environrnentnl conditions. on ly 8 p~rcent llf the l.tn~ nrcn Jg fur~stc<L 

llliter.;oyl& "'luesprc:.1d A I 991 otimntc lmlica1e1 lhnt unly 32 percent of the adult populatlun couiU then 
read nnd write. Rural women are the most disndvontaged, wnh SS percent un.1bl~ to ~nd ar write. O•er 30 
p~reent ol'the pnmnl) •chool-age chfldn:n do nnt cnmtl in any fnrmnl school. Oftho'c wlm do. -18 percent 
ien~c school before complenng the third grade nnd 6(1 pen:cnt bcf~rc c~mplering lhe 11ilh gmt!e 
Elnnglnd~'h <pent!!. on I)· 2 2 percent of ~tc GNP on .:duc:uion. 

Over SS percent of the rurnl hou;eholds DTe 1\mctionnliy landle$s 1 Twcnt) rcrec:nt do nc>t hnve even their 
own hom.,..tcotl!.. Agnculturc uacotmt> lor ne:trly ·10 pcrcenJI)f ~~·country's GDP and empiQ)< 60 percent 
of me labour rnrce The land is fcnile but the turming 5)'>tem is pnmilivc.. with very· low productivity. nre 
landless cnn obtam no more mnn six months of employment in n ycnr Added to this ure ab11ut 2.lmitlion 
people "-hll enter ~te labour mnrket every )ll::tr. The avemgc dntl) w.:rgc ol tlc. 31}-40. or le.\s than one 
uullur, bon:l) .umcC$t() support. fnnlily of5.S urthe poveny ~ueshold level ofconsumpuun. 

ntc landless ond Ute nu-:11 women from poorer h<'UI<'holds arc the "or.t t>IT In the SMiety. l'hey =not 
orgnni~cd. huntly po,s= ony puwt:r nncl are th~< villllrns of \'ariau. klndJ or c~pluluu10n, dcpr!vnti\111 nnd 
inju.«il:e lllctr pi!Jl)tl ~~ ~ mnttcr or l:anc•'f'll tu !he guvcmmcnt .md the private •ector du•ulopm~nl 
utgnnl$nlions alike. 

Evc]l umkr these conditi(inS. pro~ hil< Pl:curred In -.e•~ml UN<>' U\'<'t the rast t\10 dc:cud~. FnoJ 
produetoon hn:; almost doubled. Child monnlit) hn• dccn:a~cd by ·10 Jl"n:cnt. SigmOcant impTU'cmcnt has 
heen recorded in the a~,:ccp~ncl! of family plannmg wh1ch tn<reased trorn 8 percent tn I'I~S 10 4S percent 
m 1994 Enmllmem in the pnmary :;chools is otsa >he>wing o steady rise. P1>vonJ •iicvtDII\>11 progran11nC$ 
undcntlkcn b> non-goH'Tll111cntnl and government Ol'l!"n"ntions hnvc utsa SIDned c:n:nunl! a poSJitve 
impocl. Acconlin~ too surve~, the poV\.'I'IY rnno has corne down I rom 80 m the e:trly 1980s 10 :Jround 56 tn 

' TIInse hnvlng less lhfin 05 Jere includln!! hotnl'Stca!l ore deemed ns lnnctionnlly landless. 
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the 1•190.. hut the comliri11n af the N>nom I 0-1 S pcr«nt uf tho p<>p<tlatinn ha.' ~~1e11nmlcu I he mnoto 
rosJiirn'e ol the p<uple •rtd lhc~r ubohry til Gt>pc woth the nutuml ""d lither c~lnllliiii!S offer the hope th~t 
U!c: poo.r il\ernselvcs cnn tndeed brmg about posttm~ ch.m!les m thetr H•es. 

Stm tegic E•·olution 
ARAC 'tut1c:U '" il<ti•itie> In the Sulfa t'"" ur S~ liM In fo:hntJI} l<l72 woth 11tc: primal} obj~:<:thc-.; al n!lld 
~nd ro:habtlumlon Thr tuSk w • ., to n:s.:ule thoo.U.td< of rer•pk· tll•plnced uuronr;.rhc "'·IT nf lib.:mtt\>n. und to 
loring n mca<UI"" ot ncmnJIC) tnto their ll•co. Wilhln none nwntlu, 14.000 home~"= rcbulll from one milhon 
bamboo p(lic> purch.,.etltn h>tlin :;.,,crnl hunt.fn:cl boats""~ nb<~ b11llt tur li<hcmw1 Medic;ol cellliV' were 
opened nnd "thtr~nt1al "''"""" c>l;,bli,.hed rjy tire end nl IC172. woilt rdki <oper~ttl>I!S ""nplctcd. BM.t\C 
rc:tlised thnt ror SUSUltnnble development. rh" nbilil) of rural people hrul 10 be dc\elc,pcd loll thot th•') could 
noobrlisc mannge .mcJ uumrol loc:tl and cxt.:mul rc:.ourcell thcmsd\cs. I ur tins. ,, INI!!·teml. ~tmti!!.!Y WiiS 

"~"'>'· 

13) 1973. BRAC hnd put intu ell<:ct " ntuhi·•<W1rul vlllaut Uo1 dupmtnl prosr~mm~ Joo Sulla invoMnr, 
dlflercnloectil>ll\ or the ntrul C<HIIntUlllt). lloc PI"!!T'UIIIDC lndutlcd uarkuhurc, fl•hcl). CtHlf'l'r.otlh-<., nlml 
cmlls. uuult litct!tl:~ ht~.tllh ttnd lilmll)l plunnin~. '<l<liilklnnl tmlning r.,, wnmrn unci (llll\tnoction nf 
cummonity centres. A new Jpproach • communi!} devc101'1'1cnt • "u' tried, httt thi~ tailed to nchic1c th~ 
dc•irc:J guul. U:. it w~~:o m.oinly lau.lownm ~ncJ thus.= -.Ito po•-.es:.ed pro.Jucti•• ~~»eb -.Ito bcnclitc:U II> ,, 
result In I 976, BRAC decided to ..tlifl its fll<lw. 111 the Lmdlo:.~• 1'D<tr, derm,.J .u tho~< Qlvnong lc<.' than hull\m 
.tete nnd <urvlvmg m.tlnly on the sale nl rnwnml lnbour ht>m then tlrt, these were the ntJin ''lfll<!l iilf 
development 

Programm11tic Evolution 
In I •ns. BR \C begnn ilS llr.;t c~pcrirncnt wltlt uctivhli:'i conccrning ".uncn In Jwnolpur • a panlo:ulurl)' I'"'" = This project. covering JO •illag..., o.crved "' n plnn..:r llc•eloptng ~r.,und for •<1111lries ~rt«ilkall~ 
adiiJC!.•cd to me ne.:dS ol women. A yo:.tr l<~ter. 8RAC mo~ed Into rhe \ilanll.pf\1 ""'"· "here new upprondtt:S 
w~I'C fnuWut:cd nHi: Mdu~sauj lntcgrat.t:d PmSI.ullm~ '-0'-"-cr .. ..J ~~0 vHh•8e<~i. and bct:.:am~: AR.Ac·~ kc~ 

lnborntory area for testing variQUs dc•·clopmmtlnninllves 

During the 197~. ARAC focu....J on hon1wt ~<lurces llcvcln)'mtnt uctivitll:'l h> !ICtting up Irs firo<t 
rnslllllloonnl •trumJre lOr trnining nnd de,olnpmmt • ilic l"raoning and K""'uroc Cmtw (T \RC) at Sa•nr 
lmtoolly mtcndcd .. , u rnumng c~111re tor BRAC'• own >1:\IT. 1oday !here ure 14 TARCs tlttnng to rhc ~roooutl~ 
needs of vJII"!l• QrgMilillioons. BRAC >!Dil' nnd n nmye of other cl~••I"PIIIcnt Ug.t'Il<oc:o tn Bu11gludc:;h. 1\ 
rc:Sellrch nnd eo..alunuon won was se1 up in 1975 ro help id~nufy the undcrlyong C()Jl\trrunl! 10 ruml 
dcvdopmont. ~nd to help deline rww development ~rrnteyres. The unu has grown rnu1 n tull~·tledgl!d dtmron 
witl13S e<lr<: h:si!nr'thcrs amJ 60 tlcld I'CSC!In:hcrs nt Otc end ut' 1993. 

In 1978, tlte llnt mlltkeung outlet • the Artrong shop • w~ C>tllbii..Jttd In Dh~kll to onlltkct the products ol 
BRAC-a;slstal nnisllns. mostl) rnrnl WOtn<11. Todn} thcn: an- fi•e such shttps In Cinnsludesh \nron11's 
tunll.-crln 19Q1 wa. Tk21Umilli<ln 

In IQ79, BRAC d~tide.J to c~pJnd nnd de•elop us health pmgrnmmc~ h inihoted ,, nnuon·widc Or·nl n1~rnp} 
f.~tcll<ion l'rogr"•nmtc (01 EP) \l<hid1 "us to flti.~ the anti n:h~dmnon mcs>UJ~e 10 cvcry >'ililtgc hom< mthc 
counny In I liM wmc I ,300 1\nrkco' wtr< in~oi•~J in thi1> prolfr<Utllm:, ami b) 19911 the g11ul huJ been 
laJ1!el~ :rc~htcved. wnh ll millotm wt•m•" l):tving b.:cn wugltt hil\\ tu tni~ un OR wlutwn tfc>m h<lmc 
ingl""dionlli In 1986, bofvn: the end ol 0 n'l'. BRAC undcrt"'" n ma<e comprehcn<l>c Chold ::.urvr••l 
tlTt:ISnllnme (CSPI. wor~trt[l. with the: govcnunont11n mornunosruilltl and uther primary hcah.h cute u~rrvtUC~ lor 
I':IIJ I. wuh the suCClessful complc:Jouo of CSI'. BRAC imroductd a more Ctlnc.:nrrared in,crvcntion m d1c heal !It 
<~lor, known"" the Womcn·s llr::Jith Wid Ocwo:tlopmt!ntl'rogrammc 1 WIIDI'). 
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Tn 1985, an inntwnuve Non·fonna.l Prun3f\c Educativu pru[trtunntc (Nfi'El WU> lnitl.n~d wnh ~~ ~hucb, l11c 
nunlber ofscltoob lt:W ~l<n.':!Scd to mo"' Umn 24.00!• b) mul 1~. ~>hh n IOL11cnrtthncnt nf •~>•r 750,1)(~1 
Women""' a ~p<:elulllllll~<l of the rmsrammc, and girls mnke up o'o:r 80 JX-r~cnt ul'thc •tudcru 00.1.)-

Dunng the early 1980>. BRAC IHif~L'<l un lilt! \lmlc"gi(} Ouu, th< Outrc:"h Progmmmc. anned l(l 1<'!11 the 
lfmlu. of "hat the lnndltlSS could accomplish using their own rc>Ourc,., omd tho"' a\;lllnhlc hum l•><:ul .Uld 
!;0\'L'tnJTil!lll $\)UI'CCS. ·\ Rur.sl Credit Wid Trulning Jlrognunmc !.:>ted the ide~ that "•lh adequate orsani!IIIIIOn. 
crcJit nnd ><:lf-empl<>)mcnt <~<:livilics CCluld cnnblc the poilr ra bcc:1•mc more tndepcndorll of locnl "'"" for 
loans. emplo)mcnt nnd the rc.....,luuon <Jf conflitl In 1'18(). BRAC mt:J'Il<hwcJ its Rum! Dc•doponcnt 
Pro!7Ummt (R01'1. a more comprehensive :~~rot~ auned nt uplol\ing the cconom~< lc•d .,r the rur:tf p<tor 
rlm:ough funcuonnl education. tnlinmtt. ~1c provision of trt<lil nnd naw mcthoo, ur in~nmc tatndnllon. 

In 1990, BR,\ C ifitrodueed a M~nngcmcnl De\tlopment Progrnmmo directed tu11•11h lh~ dc•clnprnc:nt <lf It~ 
lllMn£~TS DRAC bclfcvc• ln Ute lll'CCS>il} of profc>~il1nnl mnnngcmcru .m<l Jllrot\illnn ol rrl>grnmmes. 
Toouy, th~ proglllmme aLw pm~ides <crvico 111 !:ll't!fllment und uth•-r NGO.. 

,\lso in l'190,the groundwork was l:tld lora BRAC Ban~. lilmmll) ~nuwn "' thc Ruml Crt'llit Progrurnmc 
(1\CPJ. Titc cune•'f'l 1\ollS thDi the RCP 11nuld tnke <l'cran Rill' hmndt llh<n 11 1\(15 c~pable ol generating 
cnC)uJ!h int~re!;l frnm l~ding ro meet 11:1 <~r><:r.ltlolllll <•r><:~ l'hc RC I' wl)uld be the hntJkdlrough in mo\'lng 
I rom donor dependency 10 n 1Clt-f1nnncing oper.uion. 8) mid• I99S, the numb...,. ofRDP Md ltCI' bmnche> 
st<>od Jl 235 ROP reaohe$ over a million lnndl~ IK""· 00% percent of whom ""' """'"" r41d1 olrhc 
individuals reached represcnu, '"effect, n fnmtly of li•·e. 

Origins of R D t> 
SRAC's Rurul DcveiC>pment Progrrunrne (RDP) Sllln~ in 1986 tb a comprehensive pmgmmn1e th~t 
in~urpornted nwllrtntss builtlm£. tnunmg. snvln~ gencrolioh trcdn disburs~.JTt~nt and blcorne gcncrntiun. 
ln 1990. BRAC lnlrO<lucod the Ruml Credit Project (RCI'). D1c (de~ wus lhat .tn RDP br:meh "uultl bo 
.IDle to cover Its cc.su. iller four ytt~t• or opernUon """"it wuu ttl be lllln>fem:d 10 RCP RDI' It (J<I<JIJ. 
1992) e~p11ndetl m<mbership from 350.000 to 650,000. The pr<'s.tnt phas~ (ROP 1111 -wno!lln 1'1'13 nmJ 
BRAC w~t for funhu cxpnnslort. In June lllQS, RDP anti RCP hnd a tolnl combined membc1"1hip of 1.2 
million uf which '100.0 wu.> fcmuk Th~ total ~aving• wa~ 11< 639 million. rho di,hur"'"'""' wa•, n.. 7 .n 1 
mllliun :mu ou1.>t.1mling was Tk I,SS3 millicm. 

Customer Profile 
t\n undersmnding 0 1 BRAC tllllivnies requirM that wt lnok nt the 'CU!Mmcr' A t)plcnl BRAC group 
n1embor witt be il womnn h<!t"'"'"' the ~<5 or 20 to 50 willt little or "" lund. She fnc~• the daunliny 
pro•r><:ct of poMiblc abuse from her luJ.sbnnd, 11banuonmcnt, dl•orr<. illness. muhipk proj;llnncios, 
restrktlon on mt•bilil~. culumitle! UJiu to'' income. Jler wprk burd~n Is cnonnou1, Sltc ha.• 10 tuke care uf 
her ramUy. uo the cookin!,l. cltruting J.\ well lb carrylnJ;out Income y~ncrating nctlviri"' Although 'h• 
doe• tltc coo~ inc \he cat• 13,1 uf all nutlthul ro &he ~m3llcr Jltlninn• She 15 c~J1C(Itcd to bring tn income .md 
yet hn\c no wy over the how the income is 1JWnL She Is Jrequentl}· (mis)Judgcd b~ religious Juthurhies 
and sntishe>. She has little or no cducnuon ((ormnl or non-fnmtttll and lttt.' very IIIII< u.:cc" tu h~•thh c:lfc. 
llcr lnherillmcc .r:uu' if nny •> '"Uiltllllll ru1d her cconPrn•c O<'lllri~ullon t~ l'•m•ly and cQm]Titmtty Is 
con~stcntly undcrvnlucd. Her income " insuffictcnl to meet her t-asic n<ef,!s. 

ht ~puc of these prol>lcms wumen ore bl!tu:r credit nsks thun men They tnkc b<!t~.~:r cnre or the liuntly und 
~1ve a much higher pnonl) ro the fam ily thun men dn If 1he econom•c >Jtuauon ot n womnn unprovcs. 
then the sllutulon or her tiJmil> Improves Worn~ hnve sh""'n cnunnou• resilience m the fa.c <ll terrible 
odds nnd rhc success of ~ny d~velopntcnt pronrJ1nn1c is <kp<nucnt un th"ir ctToru.. 
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RDP/V 
ROP IV is designed to bull<! on Lh~ strength of us WMtcn group membtn BRAC will kav.: un.-hun~ 
th~ olemencs thnt have prnvw ~t<MSful •n the past nUJJid}, fonning ~~UI"· .,umuin!l credit. providing 
tm1n1ng nnd teclmital suppott lor Jncomc 1\<ll<mtJng acll\•illi:s, ••woreness buJJdtng. lcg.tl o:ducdtion, 
<'SSOJUiaJ h<'i!Jth Strvlct' UIIU ,pccj;jJ progrnmrn"" for lh~ v~ry f'OOf 

rru:h of these elements builds on the mengel,. or Blv\C'~ tu\tumer and ndlirc'~Scs the1r needs. The cn:dlt 
progr.unme dcr<:nds on the <rro:dil n:p.aymcnt dl'IClpllne of the group mernbe111 I he succ= Qlthe ancpmc 
~ncr:lling .tctivittl!ll Is dependent on the nl>lorptlon otlt;llolng anJ implementation uf inno•auw td=• b) 
g.raup member.s The l~gol eduClltion ci~~SSCS have grown fmm the need c.xprcs-cd by mctnbcrs for 
knowing the law, 1ltc essential health >ervu:CIO nddross the need tqr baste health services tor wumcn nnd 
cblldren The •reciul prugrnmmes (m lhe vel} poor are cnilorod 10 £tUtm; the V"') poon:st involved in 
incom~ ood employment generru.ion nctivlti~-.. 

lh~ futun: holds chnllcn&os for ORAC to tind new WJ}6 to boll~ onlh< strct~dh> ur mcmbl'f'l<r.. \\ell n• In 
JUd,.s lh~tr unmet needs 1lu~ best way to ~o thlll ls Ill listen to gwup memh<L"i attd to u~ tholr id~ns for 
building future progrrunntCll. 

RDP Operations 
ROP oper:uion~ comnumce with the formation of village r>rgamSP\1011$. Aller ROI' decides to open rut Art'll 
Office. >1uff surv~Y tn rhat "r..,. tn Jqente rersons who own less thnn half an ncr" ollnn~ and survive mutn ly 
through manual labour. When these (I<:Ople arc contacted thc'Y nre DS~t!!.l tU ronn villn!'e <ll'!?.trti..:ttions or 
groups. i\ groop consistS ut 35-40 perl!OnS aml cAn >tan opernti~>ns \\hen II h3> :!0 members. 1 11e !ltnup 
stJns meeting weeki) nnd rnembl:rs <tan ,, snving.s progrnm nud stlll'l ta.king lo.lll•. lltc ~roup Is held 
collectJvely responsible for Ute lOJn> glveu to its rncmbcr!i. lltc member.~ ttl<n panll".iputc In month!~ as~u~ 
blUed me.:tings .utd tnkc p.1n in the legnl cducrulon progmmme. 1 he} t.tn stan mcome gencmllng 
lU:Iivitle~ with the help or l3RAC tmtntng In these progrommes ;md get nccC'I.S It> co.untlnl health can: 
through the strvicc• ofvlllngc health work~-n. known a~ 'ha~hto 'hcbrl..t~ 

T·ablc J Rur·al Dcvelopmt-n.t Progrumme ' . 
Components .<\Clh flies 
1. Villngc OrganiJillhln Or'gnnl5allon Development, ~~'""kl} lllllctlne4, hwe b<~i~<:d m<Utin~~ 
2. Crl!du Op.:ratton; 'iavln!!'). l.xtn dl!lbursemcnt. 
3. lnc\lllle G<ner~lion Poultry. livestock, ><riculturc:. li<hcrie.,. ~Qc:tal forestry. agnculmrc, 

Irrigation 
4. Education Uumnn nghl5 and legal cducnuon 
S. Hl!llltb Es>cotinll!ealth care 
6. Sp«lnl Progrrunmes Vulnerable !'J'(Iup olcvclupment t>rt>~'l'arnmc 
1 rmlning Orienuulon course tor VO members. •wtl'tmining. 
8. Suppon 'Scrvke• 'vlonitonng nnd Re~~h 

Goal 
Ill~ goal of :t project <c:ltl iL> ~tr:uegic directions nnd clnrinl:'l lht dect•lon mnking pro<:a:SJ. With thl; in 
mind BRAC has fonnulruw the tollowin& !!031 for ROP tv· 

I he rural PQOr wilt 1mprovc their li•cs m a SUStainable manner. 

Progress mwnrds tins &llai will be tndic01cd by ractorssuch as lncreasinymcome le•cls. better health. more 
comml by wom<n over lltctr incamc. better proteeuon of rrj;htS. mon! children {'.oln!! 10 school and muro 
internet ion be1wcen group members nod loc:altMtitutions. 
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The Jl.lill peru in> to nil rural poor, but sante KDI' will~\\ '"~'"ll With., ccn.>m h·•u;eho•lds, the purp.l5C or 
Rl>l' IV" Ill be to imrnn·• the soc~unomk posilioo of thcs.: hou...:holds. 

lmptOVC1tldlt \\I If ~ m~J"Cd IR IC:fniS OftndoC3!()1'S SUCh a5 the numl'-er of group lllrnl~ \\hO fAIJ intO 
the ·cnual mass' groo1p lhJS rs a gre>up ol memben "ito hu•c: be.n "1lh 13RA( lor Jll(ttC: th:111 !.S ) """ 
l1Jld h.-e 14~<n OUI ClllllUWi\e loans or"'~' Tk 7.~00. Tho lmp.t<l ,\sso:ssmcnt Stull~ (lt\S) '''""'llhnl 
members who i'ulfil this c:rilcri4 are s•gniticnntl) benc:r oil U~:~n thu>e: "hu Llon"t s.uit r) thl' •Til triA 1 Inc: 
ut these onJk.lh>rs "lhnl group members \\hu haw been \\ith llRt\C fnr "'''rc: lh.on 5 )cnr5 ami ha•c: 
la~mjl outl<•.lll> tJI l liO.OOO ~>HI hn>c ln•rco<clltltdr h11usc:hoh.l .nscts by ~fl"•• m .><'14:" b} the ycur 11~10 
when ROP IV will enu. BRA{ will cle•·c:lur mtht.11<1n to month" ls>Uc> >tl<h '" nwrnhc:" ~ottlunlln!;l 
tl>twc ,, 'p!IV<rl)' hnc·, intu~JSC m lnt~mcaml empi•IYIII<nt, hi~hcr "win~ and IMler nrccu 10 s.tnit.•lilln. 
comm~eption and lmmuni'llltivll. 

I he 1mpac:1 n..SC:$,R1Cn! ~tudre$ hn•e sht.>wn lhnt cvtn if ll<>m<n t.J~" out I'"'"' the) tl•• 11111 h.~>t control <>v<r 
the-se- lo.uu in many cases.. The-se luant ow~l du:n.:(ore he rnOCliWr~ an see \\hclhcr thC$C' Y~umcn Ul't' 

~cuinv incr=ln~ cootmlc"er th= loans nncl how they !pend thc:tr [ncomt 

Strutegh' Directions 
'' a 'nul: olthc conti.tcnblc di'ICUSSron and tllml.mg mer RDP IV •tl"lllq;), llR-\C has npcc" In ru,,c 

rhe loiiO\IIng ourpurs from the RDP IV prn&rnmmc. n~esc arc 
- l11e d~•clopmcnl of opproprilttc, cllecr.-e ~nd fun<tiooal orgJnt>liiiOns of parttctpaltng hous,•h.,lds • 
• Self •ustainin~ crcdn en my fimeuon~nJ. 
• lncrca~ Income illld cmplu~mcnl gcncruunn tn p<~uhry, li•1:1-tock. fishtn., , unculturc. >oe~ollorc>U) 
ond •cycl.>bk produe1ion. 
• lnc1on>cd ~nowlcdge nnd nctlfJn b) villnj~c~ "nh mpcct ro thc.r lc~BI and humnn ri~ht< 
• ln<ren<ed 1ncome t11r the poorest women in tho I>Ovony 1roup 
. Improved health or particupnung hou•ehulo.k 
. lrnpruved orlJ1U1hmtion eapacil.)' of ORAC 
• lmpru•eJ cllictcnc} of panncr Ul];illll<all<ln'L 

..tppropriute and £/fectil·e Organisations Fzmcrionitrg 
The term Or;!illli>dllon ben: doc not rc:f<T :o onl} :he >olla,•e OC'Jlllllisation but to mort gcnc~ll)pcs of 
n<t'IOOfu of the poor, E>cn in the BRAC S>51em th<rt are networks that are n01 dcpen<ltnl un tl1c VO 
such ns the pomus "ho srnd lherr chtldrtn to NIPE schools nnd people u'm!lthc henlth scr>lcc:s nfllKAC. 
Withtn the liRt\C tneome ~;ener:ahng octl•ities ll•crc: are ""UP' .,r chick rc:;JJ'Crs, sllk\\orm re:trcrs, [1<•11111')' 
1eartr>. nur~<l')' workers, etc, TilL'S< """r' ha\c members \\hu M< dcpcml~nt on each other fo.>r th>t 
u~ll• h) 

A' Jhuwn In Ftgur< I. RDP hn' 1.2 mllliun m~mhcrs In June~~~ lh" lncro.1•·• hn~ b<en due I<' the 
rocnJilmenl uf fcmnlc• RDP poli.:y ;, no11 to unl~ rocrun new lcmnlc m~mbc,. und in June 115 h:mnlc 
memhero;hip stt>Od ~~ 'lll0 o ( 1.08 million) , 
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Dec·?:! Jun-93 Dcc-'13 Jun-'M o.~.().j Jun-•1< 

RDP Intends to funn o>er TnOOO ne1• VOs brmgingthe 1otul nwnbc:r 01 VU lo 50,000 b\ tho your 200t.J. o\1 
lhnl time RDP will hove 2 million me:mb<lrs of whom 95°• Will "" '"'mon BR>\( hn.' .lOt asid" n J2 
million for orgnnh;ttion uuvclupntent. 

Tublc 2 \rc:t Office~, VOs no.d Member.s hip TnrgctS 

AO (nnl 
VO (lhOusandl 
Members 
(in millions) 

Social Mobilisation 

96 97 9-Y 9~ 2000 
.:!80 JJO JJU 330 33U 
G ~ H ~ H 
I.S 1.8 1.9 2 2 

From ~•e beginning RDP hilS been involved in SIICinl rnobill<nuon. lnnwlly thiS took the ronn ol 
func1ionnl educouon clusses whicll wru; 1hcn nmumed sodol ""~rencss tducotion. Group member.~ wen: 
supposed ro mke lhese ci:~SJes beforo becoming eliaiblc for credit. Tl1c ldl:tl WIIS lhru lltiCJIJ!!]o group 
lonnotion ond oworoness building !ll'IIUJI' would become m~n: solf sullictenl Ibis !lOnl has pro-.d tO br 
clU5ivc:. YO mcetln~s hnvc: focWICJ lncn:usmgi~ on en:ult upcrntfon! and the requirement for social 
uwnrcne$s cduCll.lion hM b.:cn •uceossfvoly downg,aded. In ROP IV the nwnrrneu bUih.lln~ will be t:anicd 
oul through is)UC bll~.J Olt'etinl!' and humnu righ~ dnd legal c:uutruli\ln cla"c~. Thi• has led 111 '\Clnlc 
p.;opk 10 •uggc:!ot thot J:P'OUI'- are only credit cnlitics nnd nothing more We mu~t roclljplise Ito\\ ever th~l u 
I\ up to group mcmbc:l"i to decide whftt «m'llitutes ~n ~tT¢ctlvc network tor soc:lat mobil i'>UttPn It is much 
e.lSier to measure elTecti•e credit opcrnlloi\S thon it is tO mea,ure empowerment. 

An indicalor of the eCfcctlvcnc~s of issue based meetings "'Ill be lhe attendance uf men nt dtcsc meet ill!!> 
<~nd tlto f~ct that wuup members tn nnd ol thcms.:lvo> vulue thew mectin~s. Meeungs tnke 11mc 1U1d group 
members du not have much lime m spore. Thcrcfon: there hn.s Ill be some tMgibtc b<tnefit tur the yroup 
membcl'!l to attend is.•ue based me<:~in~>a. l11c que$1ion of 5<X!iat nw11ren.:ss '" pnrriclpants nee~s runhcr 
study. lndicmors >UCh as att~ndance at ISSue based meenngs ort very crud<! and will he u$cd ,p3rin!1f)l 

S.X:Hil rnobilimtlon •"•ntis beyond lhl! VO F'ocustng too much on lhc village Of!IIUllsatlon CJ!n rl-.ull in" 
limited definition ol empo"•nn•nt Jndcjl<!ndcnce lor the villagei'S mean~ .l<tioM purnued with ur without 
tl1e help of tho VO or BRAC. lssu~ lhlll ma) not concem BRAC muy be pursued BRAC hn> 10 bu 
1cn~i1iw to Inc fl<!tih und cunl11klkdnn• uf lryinJ: to Impel''< "'"'"'""" ""d on~cpondcnce on group 
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members' Members are hcoerog~nwus and 1he> ha'e dolfcnng 1mcmts BRAC ltopcs to b< J facihtmu~ 1n 
th< process and will be can:ful su as nooto tw•c too limot<d a o.ldinmon of empO\•<rmcnt. 

Credit a11d Savings Programme 
Miem-credillatgt!l<>d rowards rhc p.tnr h~ hecomc n proven menn~ '" po•erty Jllc•·intiCIII. fhc >ituNriun 1n 

rh~ mid-1'10s Is very differenl fnlm the 70s or even the SO's. nt~re nro >irb;<wnti3l rrogronnncs being nln h} 
Grnmccn. Prosh1ka. RORS, 1\SA and others wh1ch nre e~tcnding credit to the poor. lllcreroA! oh•iuusly 
vfthtgcrs Will haw c•pctiCJ!CI! or so:.erdl tendon& prugmmmc' uml tnCVIIliPI} lhcro woft be comparrSQnS 
made between dtotie prosrwnme. Thts IS good in thno allrhese orgW115aliO<lS "ill ha\c to ;tr•runline their 
cn:Jn upcmtions BRAC hus been aon~tnntio. looLm~ 10r ""''' tD str<:.-unlmc "' credit upcrntion>. rhi> 
melmlcs n\<3$\ln: such ns '"'' "'Juttinn. simplilicnriun of rules .1ntl procclfure!'. nnd l~c mtmducrion ttl 
finrutd111 inUlcat~rs such as OTR and APO 

BRAC hu cenainly learnt from other nrgani.salion In its c:rcUJt pr<lyrumme anti il will cdnlinue tn tla ·~t in 
tltc fumrc so !hat \he$C Clpcrntion~ nre ron m rhe ml>iit cll1oienl m11nncr rQ<.•ibk ORAt ha< been able to 
~:encrote demand from the cu,tom.o, We know that the cuMomor hit.• rucrvat ion about the rule ch•rngc, 
Thcretorc BRAC decided 111 sfmpll~ the role,. An lmp.•t1Unl l'~n ufthc >lmtejl\' 1'111 the credil orJ1onlllution 
is to ha•c a 5eif financing crcdu cntil) The id•·• behind thf, 'ell ,u~t.llnmg <t<"dn 11pcmtl~n w~ 
fo1111ulatcd years ago In BRAC wttlt the inception of the Rurol Ct<"dit PtOjcct The td~ wos to "'"ke tlte 
loon disbursement large enough, so thnl the mtcre>l pnymenl!i "outd cover the cost ol cn:dil opcmti<>n~ 
Ideally litter four years of RDP Qpcmuoros the number of membct'l nnd toml loJn dt~bur..cmcnt will be 
I:ITJ!e enou~h to conr the cost <If operntions. lhl!l model h.n been worlung lOr severo! yeW'S 10 RDP. In 
RDI' Ill, OAAC mnnuged tu achieve a muuh bighill' dogr<:<: ul 10311 repa~rncrnt and di~buncmcm 1hnn w~ 
prcvioUSi) thonyhl po<~Sible. Members who were 1nuttivc wen: c).pelku from th~ vllln~e urgunJSlltiuns <tntl 
fot U1e purpo~e of monitoring loon l'l:covery. lndicnrors such liS OTR nnd AI'O were ~d<led IM IJI'cnrer 
tmn~pMcney In opcmtiuns. 
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In June I Q9$ RDI' hud nIOta I tli'O.q lntlliOII members" llh lllld OUL\llllldingl<lnll' Ul n l88J nJIIliun 

lhc go;ll on ROI• IV i~ to mublli.c C110UI!h lo3Ving W:poslt lor T'k 1800 millltm BRAC also wunt> that the 
OTR ,md M>O should be over 110° • nnd default lmms 'huuld be ''"~ 1hnu 2% ol' df,burt~emunl. The tt>t:tl 
number uf louo~ disbuncd will be 6.8 million Jnd the loun dishui">Cmcnl \~Ill be 11 B,(l(IOmllllun BR.\C 
al"' wnnts that 80" • uf 'urrcnt m~mben will be: borrowing at a gi~cn time fn:om yc;lr 2 onwnrd,. Thel'l: 
will also he larger lonn> tTk 25.000) disbUI'i~d IU tht><le m~mhers who have '"""" lhc .tbillt> m run 

:!I 



. 
Table 3 

I)L,hu=menl ( llhonof~J 3.8 -lb 5.~ . -... 61 
Oulslllndmg !Bilh\>!ls ol Tt411 2.S 30 3.$ 3.8 .12 
Sa-.ng.'>IBillion oiW.kAsl I I :! 1.4 1.7 l II 
•\vn. Loon SiZC(Tnl.a,l )j(l(l 3400 :;;oo ~QIKl I ~Oil 

Income flml Employmelll Geuerutitm 
BRAC cncou111J1<S group mcmbc~ 10 cam intt'm< b) <11~~1!111~ In .:cruin adi•·ilt<s. I h•• <t<lt'" lh.tl .~rc of 
~i"'daltttt<~l to BR,\C 3rc puUII'),lo.estock,li<hctt<'$. ~<'fkulturc, ••g•IAblclJrntt~!; ·'"'' M>Ct.lll••rcmy 
1\.11>>1 ot th<:5e "'h'""'" ~n be don< ol or ncar 11"' h'""" l't>UII'). h•e>!i>d. JnJ lhhcic. ''"'• D<tl\ ilic:s 
lhilll\crc tr.oJIIi<>n:llly .J.,n~ by Ute \ilb!;cn. I he rok ol llR.\C: b to) 1mpro>c the p<"rli•rman<'C ul th""' 
.u:li\hoc:s hy introduclton of II<" tcchnolog!c:s 1111d b~. ~rkullure h.u been mlroduc:cd '" many tr<'.U 

bc<<~trsc there is J lot a lot ot potcntw in rur.11 areas f<ll' gen<r•tm!lc onromc from stl~"onn rc-~nng. 
Vtgi:!Oiblc f;uming is an annacti•e kiiVit) 111.11 bcc:tu~e or high return• ;md the nWIU>< \ .oluc ot 
•<s<l~hln Socbl forc:.lt)· promote' I he utlu~•t!IO"l\11~ u~ ollilll"" bnd and nuna ics 

Figure3 r:mpiO) men I in ..,CCIOr Pro~ramml" 
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URAC \\Ill sclc.;t nnd tr~in pano<tp<!nl.>.lUI'f'l)' 1heon \\ •th csscnti.ll inpu15 JnJ provklc\ crcJit 1f ncccSSIU)'. 
lechnk31 ~upJIOit wdl be pm•klcd try $pt'Ciahm.. !he progrnmmc 'I ill be co>-<>td•natcd ,.,lh tho Gun wul 
m.trk<ting hnks 10ill be c.•W.Iishcd. There ls c>tcnsi'c tnkliag in Utes< a..th il10 bct"ccn f«lllp rncmb<·rs 
Wid BIV\C "'Ill wist tlte>e ltnk!ljl~. In prO<.Iu<'ls 5Udl as ~ilk And ""'"e "'here then" Is 1 mcd lo hnk up 
'"lit cxtcmal murt.CIS, BR -\C \\111 111.\iSI in hu'ldm& m3rkcung linU. lhc pr~unc "oil ul§O pilot nC\\ 
cntcrpro-n throu&h the Rural I ntcrr~ l'roJctt ROP "'"de> clop acccptahle cn>~mnmcnthl parameters 
for the progr=mc ,\crnuic5 such :IS tree planwtiun• ~"' C\lrcmel~ bcndico31 for the cnv1mnmcnt 



lluw~ver RDP will ~$$CS$ :Ill lor R"!liili\c en~ironmcntJI ciTccts ;md >COII'Ch rur me~ns 10 nutlgat< the'..: 
cttecl\. 

In June '15 there wcne CJVtr SOO,OOllpcrsuns crnplo)cd tn lhe •eclor prugr•mmc mo~ruilh<m tn th• paultl'} 
sector ROP cxpcc:tS to cmue over 300,00<1 ne" .tOb5 Wtth an avera,.tc =•It!! ot 11, 1001) per month. in 
lhcsc StChli'S by the ycnr ::woo ROI' " ttl 5p1!11d n 1400 milloon on the scc:tor proj.lJ'tlmmi!S 

fable 4 Ne\\ Employment Turgels in Sector Programmes 
"•'"' F.m 1/oymcm 111 Thmtwnd.r 96 9~ 911 'JV !(l(l(l 
Poul!l') & Livestook 86 73 J7 I 0 u 
Fisheries II 13 16 9 o 
Scriculture I I I 0 I 
Social Forestry 2 1 I I 
VcJ;tlable Q II Ill ~ J 
Total 107 97 6~ 2~ II 

Programme Support Entcrpl'i~es 
Essen I ial InputS •tKh 1111 poultry and dlliry feed, day old c.btcks, silkworm cg{,lll. po$1 lnr> ~· nnd vegcoabk 
seed no:ed to !upplied 111 group member.. if tho:} ttre to cominuc ~'pandin!< the pro~rnmme. n1e locnl 
lndustt: and government '"" nnt able to supply oltuf thce~e inpur.. In sunit:lcnt quantity ur quntit} . Hence 
BRAC "Ill cstublish a number of Progr:unme Support Ent¢rprises to supply th<!IC inputs Tltest cntcrpro.cs 
include gmlna~ for lllk.,.nrm •l!ll produeii~n; re<llng centreS for yam productoon: pmwn llutchcrles till 
po~tlnrvne producrion: feed milts prodttcing f'<'ltlrry nnu ll\'.-.10<:~ Ji:cd, ~mhr•· fitm" for the prO<luctiUII or 
li1) oltl chick> nnd , .. d producllon cenrnes lor the vegernble protp'llmtne. 

111e ~urplu< g~n<:mt~d from tit..., ettlcrprio;cs "ill bc put bac~ into the de\'clnrm<lll f'"'gmmme, •o th>l 
group mcmbc!l get the benefit Olthel<! <urplu~ lllcre wil l bc lll;!minngc.,. Ill reeling cent~. S pruwn 
hntohcrie., l reed moll,, 3 fl<lUitr)' 111rms and Z se.:d produetlon '""'""· 

Cost Recovery 
Eneh s.cctor programme will collect chnryes l'or the services rendered ttl group members. This is 1111 idcu 
that wn.• dijvelopcd ut rhe bcginninA or RDP Ill and tlRAC hns made sub!!tllntinl progrC!$ on cost recovery 
with Tk 8 8 million being collccttd in ht!tw~on Jun • Junc 1995. In RDP IV, BRAC is lnrcnding to rerovt:r 
Tk 149 million in scr>•itc chnrg~ over the five yen~ 

Human Rights am/ Legul Etlucufi(Jn 
The HumWl R•ghtS and Legnl Elduc~tton iHRLEll progmmmc(ll1rmorl) f'urolcgull i~ d .. '5IJ!n<d to nwke 
Vlliflgti'S 5WIIJ'C nf their righ!J. floor women lace the double burden 01 poverry and gender di":!Tlminntton 
and their t~ck of knowted~e of the law makes them vulneruble to misuse pf lcgalmciliU to dtS<runtQnte 
llgllinst then• BRAC hopes to bcgtn the process of remcd>·my rbesc problem5 by cdoCilllnl! the vtllager& on 
lhc process ofthclnw tind ofbumnn rlgl!L~ . Just informine the poor villagers aboutrhe In" ts not enou~:h. 
If tl10~e In posltfons of pow<ll' an: U1cm,clvcs uoisinfomJt:<l If everyone includin~ tile dire is properly 
in formed about the law rhen h Is much m!lrc dilntult for anyone to tllstort lhc ldl' und :Ibltsc the pour. 
BRAC htlpes thut u:. u result of hi!'hcr o~warcnes' or their l"il!hts poor vii In&<" will be abl< 11> l.ti-.c 11clion 
on issuu '"ch as poly!!,llm) illegal .Jivarcc, chllu mllrrhogl!, ~K 

InJun< 1995 th< IIRLE progmmme huJ co,tred 7.JOO VOs .md hnd otT.:r~d courw~ lo 2JO.UIIO mctnbtr; 
In RDP IV, aRA<: ha> hud"•tcd l'k 1'10 million forth• HRLE programme. 
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I~ llunun Rrghr• and L~al l'.lut:UIIIIl rrusramrno: co•·=d 7,1110 vo.. ~nd held <~"S lor .:.30,{)11() 
llfOUp JllOJilb<:n. Thc m~in Objecrht: til lhe l'fog:IJilfllC is lo muJ..c group m••mben D\\IUC ol rhe I0\1 lbc 
r<osr.unme no\\ prt"i~ group m~mbtn 1\llh rnlnmurtion ubour rile \halon fJmrl) L:.r-. , Human Rrglrrs. 
\lu.slom um ol lnhcriL'Incc, Land Ia" ~nd ~·me r~-u lrum the enmrnol pro.:cdure ,o.J~ fnnncrly dots 
rrosrammc "85 ~nown a> Jlo~ l'ilrakp~l (lf't>jll'3l11111< lbc trrm por:llqpd hO\\CICf COiljUIN up the 
mrstlll.rn no11on th;u the prosr.lmme \\OUIJ I"'" ide ap:nLIC on "'" "'puup n11:mlocn I here lure BRAC 
decrded ro chan!le the name to Hum;m Right~ und l.q;nl Lduc:mon One ofllo~ auns of the pnogtnmnr~ hu 
been 111 cncvumgc m=bcn to stun rcgt~rcrms momO'O.d. set ohdr girls nuliT1cd ar lolL,. ~"' uml loolln11 
the IL-,;al pmccdu"' for divorce 

ReiJ(.:/tiflg tlte Vet:,p Paor 
Lien wothln the poorthcre ore gmdntionl IIIU,C \IIIII r.oll inmrhc oollom IO'o olthCJ"'ICJIV Jrllup .m: 
con1tunH~· hvong on rhe edge of dosa>t<r llltAC realrses that rlli.s !!fOUP will need sp«tal pru~nunmc t~ 
ltrW th~lr nccr.b. The Vulnerable <..roup O.:•elopmem r•rvptUnrne ( VGDl Utl~mplltn <ln tlti• h> loocusrn~ 
on the poote>t "omen on the vtlla~o:.1. n"' ideo lochmJ thcl>r<>£1"'mm< ii to provldr "hC1ll h.l p<.k>l' 1ill.r;;cn 
fur b lk:t pcri<kluftwo yean lllld in the rnrcnm pcnud buold Jbc>r S~tlls m Ln.:O.nc l<nrnJllnll G\li\ ilia noe 
prov.tmme furms \GO ST"UJI' wltkh ~ separ:ue from \'ilbzc On:anis.lli<•ou. In It I )I' IV, Hit \ C oomsro 
farm 7~00 groups. VGO """'dt "ill be sdcctcd (II( t"o )nl' 1111J Yodl be 1'«" idN whh 31 k; ol \lloc~r 
c•cl) month. Th<) will be tr.lined in income cenrrming ~em uies pnmanl> poultry rc:~rlng Jnd :wn>loed 
woth dre nccc:uat) inpun fur tltae ~cli\ltta. lh<> "'II also be 3blc to ..:em loans if they need thne 
lndn>. ThiS programm< is berng run on co.«dioo;~tion "ith the go1emmcnr RDP "ill contonue rts 
•ulnerablc sroup dc•clopmcnt acti\ltl•"· 300.000 "omen 11oil benclit hmn the VGO prognunme. RRAC 
h.11 bud~cled I I. 'I 0 million for the nc\1 phiUC to be '~ton VGD. 

llt!altlt Care Pr<1gramme 
llcallh cMc t• one of I he mosr lmport4nl ne~ lor the rural pu<>r 1111J for \•onrcn In p.tnlculm. Ccntrulhcu 
uml e~pcnslve clfniu thlll can '"''' only o fe11 ouoJ ure l>cyonllthc n:nch of thr P<ll>r bnth In lto.:.tii<IR .rnd 
c.•pcnlc CJn hnruly seNt the purpo<o, URAC "~nu tlliltl!roup member~ should be nhle ·"=~ hcahh cnrc 
~t a re~'kln.lble pric:r BRAC hili been cnpg<d in b<uk health c.rre for m;~n) y~3n I he Ls.'><.'nto.ll I k:~lth 
proanunrnc targcto sc•<rul ba."~ need' nl rile nor.d poor f"JJ>Ubtoon Th<$C necd~ Me the llecd I<> ha1·r 
eccc:ss to safe water ~nd ..uonauon. ~~eeess to conrl'liCcptl\ts, access to ornmunof.•toon of a sck<:toon of 
prc•rntable d~ases ;md ao:c.:ss to Vuamin A In lldd•tion rile programme .,.. ill also eduorc members on 
ut~ hyaocn>e pracri<:CS. Health cducation " an omporUnt iJ.ipCCI ot the prognmm<. l'anrcipllllts an: gi-.n 
hc;alth oadvocc on samwoon end h)~icnoc practices. lbey an: ,<ncOUI'llged 10 use contra«pto>n enol BRAC 
cncoorra&es th~ nuullanon of sl~ latnncs. Choldrcn liS well u pregnant \\omen an: immunbed I here os 
d~-lnbUIIOn of Vtuunon A Olii')UICI b<.'i:i!USC lock of this n""ntialviwnon IS 3 boll cau"" or blmdnc:s' 11>< 
shll'.tn ~hcboka (helllth ""r1tcr) will be mpon"blc lor • pac~.tgc ot essenuol h""lth ~crvic<s '""' Jf th< 
conlmnrs a problem be)ond ho:r kno\\ led~c she will retcrthc pntlcntto a cllnoc 

ntc nrol!mrnmc will ln<tl1l l over CJO,UOU tUb<: ~><lh nnd 0 Q mtliilln ~lab lntrinM. 1.3 million ~hllutc<l 
Iunder I ye,or o ld) and I 6 rnllllon pre~nnnt wt'lmrn will be tmmunl...,d. I I rnllllun d11lurcn 11 ill be gi•cn 
VitJmin 1\. In tcnns or Ulbc "'ell; thr pougrunomc hUf1Ct tn have I nccc.\lblc and lun"'""'"ll lll~·ll'ctllill 
tvcry ten huu<c ,1nd to ha•c 60° • or all "duh h•>u,chuhl mcmben u~in!l ~IJh latrines C.1c h shcbl~a Is 
"-'P<tltd to trc.ll Jtl patients per 111•1ftlh und BltAC will monitor the response ur the C<lllllllllhll) ,,, the 
rte.:>tment b) the shchokru;. One ondt<ator ot the su,'CCU ul the pro~omc is tunununity sutuf.tetio~n \loth 
tJI<, Shcbrk~. TIIC mo:>l imp<>rl:lnlondiCDillf Will~ the rcJuctioo in Joss g( \\OI~Irtg IJa)$ du~ 1(1 ollncu, 
Sun") .. ,.til~ c.trricd out to csublnh the b.11clonc lor '">rl.ms days'"'' pr~ntly und to I~~~ "l>ethct 
thiS has ~en rcducrd •n the intef'cnona yc;~n. .-\ tot.tl ol 11. Z6-1 noolhon has locen ><t "-"'k hor the 
L:u<ntoal HcJIIh C= progr.unme. 
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Jmpr01•ed Organisation Capacity for BRAC 
BRJ\C"s managcnal srn;ngths mclude "" cxcdlent work edilt runong Its staFf and mnJlll!l,ernem nnd urou 
mlegril) 1n d"nling with liS cusromm. n wlllingn~ 1.11 lenrn. !!ood ~ace deliwry ao Irs ausromcrs. 
,fynnmic l~ndcrship ;rnd ~r=• commirmcnr un the part oisrnrr. 

ln lh~ COUI"S( of pr~parln~ for RDP IV >Cvernl "'"elllo.ness< .. wore htghllghred. E\pon•l"" has hrou!IIU 
cxc<$Si~e Wtlrklnad for ull stair und lnndcquulc coanmunknth>n b<t\\een .cnl~>r and junlm m•nnytmo:nJ. 
Stnfl hn•e ~·n rmndiuTrd frcqucnll> .tntlahcre is lack of nrg;mi~nrlnnnl ca=r pnrh• Job dt<crlpuuns .tnu 
the evuluatl"n >ystem are unclenr llterc is high turnover .uuunt; h:mak Mall :utu """IIvia~ h11> noa l>c~11 
~ufficlcratl> CIICtluruged. The munog<:menr lnl~nnoricm •ystJ:m n.-eU.' 10 be lmprtl\td and the plunnin~ 
pmce<~.• lor mnnllj!Cr3 needs tn b~ mengrhencd 

ROP "I II ~!tempi 10 oddro$~ thc)C problems. RDP willtruin sliliT to upg111dc rhc1r '~ills and dolcgotc murc 
aurhoriry oncl respo~lbllhy 10 junior moru~gernena New opcmllnmll g"'dehnes '"II ilL: an:.urutod to clurtl} 
JOb descraprions. C<lft:er p~ths nnd evnlunuon systrfl\5. Mnn>gers will be trnaned 10 \10 beuer rlonnin~ •nd 
BRAC wall conunue tiS policy of having line 11lilllDZcmcnr mke rhe pramn~ ,...,.pon:.iballt~· for Sltu!C!l)> 

fonnuluriun. BR.<\C will promuct 1\0IIlCIIlO htghor pu.imms 111 nwnu!lcm~nr 

In Ute plllil BRJ\C has hnd problem~ willt negllti,·e publica!)! Mnny orQ<tntsnllon• u5troll~· "nnller unc~ huvo 
foil rhnr BRAC hru. been 'IITOganl and lias not <ll!l<lkted In enough of n llialoguc "irh lhcm. Tu wu!llem<l 
thl~ BRJ\C will lmpm'~ enmmunlattifln h<tWecn h,..;lf and lllh<r nryuni\olh>n\ li> ctt,urc llto:atl!l' 
~r.~nsp3renc) In its opctrnrlon~. 

The \1,anugcmcnt ln(onn;ttinn Sy~rem of BRAC will~ lmpru•cd by priurirhing u;tta needed fur nuamaglng 
3nd monhoring rhe pt\lJ.'r.lmrnt ~ R.\ ro rt!duce rhc burden on !he fidd srall ro 'end reron.s. llttrefort 
BRAC will ~S<>ss !he dnrn thnrls btlns eoll~cred IQ see whether there: I~ n tell need on rhc pnn of rnnn~tgcrs 
for th1s dna:a. Donors also have u rO>pomibtllt) to ahink 1hTOugh ahdr nee~ for datil well ahead of lime •o 
thl\1 BRAC can put II\ S)'"-tem!l ttJ monitor rhit Untn The .nfonnonoo ~~~~tern (or the 'ii:'Ctcu· progrnnwlc\ 

will rcquarc: panitulnr auentaon. 

In RDI' l V the strnaegy is ro stow down tho !!f!lWah and co1150lldntc ~be progromme The ROI' "'llnnsaon 
will corne ru halt nfler 1997 when the number o·r Arcn Offices will ~ 330. nis will aiiDw 13RJ\C ro 
con~lidatc its prof!l"l)lnm~ and tu Strengthen i~ plruas 1\>r allminf.rerinc rhc prO!!fiJmane. 

Financial Self S ufficicnC) 
RDP will be movln& towards urerucr linnnci:li self >'Uilieftney In lhree ways. The lir•l Q!lptct is lite self 
,ufficicnc} or rhe crc:dh entity whhin RDP. fhit Is •~p.-..ted 1o l>ecome completely self suflltlcnt aOer 
2000. llti' mean' nu litnh•r Injection of funds will be requarcd 10 run the crcdlr op•rution' nnd nil ir• 
US5tltinrcd CU\1>. llre «.oconu il\pect I~ rhat of rhc progrnmme <uppon enterpriSCl, These entcrprl'IC\ nn: 
meant ro be n tn as cammerdal enrhies whh prona,.bihr} ond rh~y ar.- ~llppt>\cd ro \IIU.aln thctr operarion 
whir the help or rheir prol1r>-. "111esc emerprises will be so:ruainis~cl clo><l~ ro w~rch tladr d ticicney The 
third ru;pecl i~ rhc cusr tel!ll\<:ry flrt)llf'lmme. S~rvice charg~:o• wtll be levied for ~uch '~cror f'NI!nlllll!l<. 
However d1ese servace ch~rges will nor ctwcr ,1!1 opernlional co•~. F.ven m rhe )CQr 2(100 the projeeled 
service chnr]!<~ cullccrcd will e>nly ~ 40•-'o of the opemrtonnl co;!$ al tl1c sector;. SRAC will huw ro 
explore ways tQ finance lhese progr~~mmes mlht fultlre. 

Other pn'>p.ttllllme such ns the '-'MCntl41 heahh care and rhe IIRLL progmmme will hnve to have fu11hcr 
run~ ror opcrntion!>. ChnrgM IM) be levied f~r rhin~s such 11!1 mculdne or 'acein.lll<>n, hur rhcse 
pro~:mmmt!s w ll L un the whole require fwu.ls to Ctlnllnue operntiMS bcy~nd lOOO. 

The lollowingtnblc s•unm<trises lh!! projecti!O>L~ ruul incnme. 



Tublc 5 RDP IV Project Cost und I ncornc 
.lfdliou.c OJ Ta/m1 

Project Co!t 
OJ'!lunL'Il!ilonnl Ot:veloprnent ~nd Credit 2,+0 I 
lmployrncnt nnu Income Gcnemtlon 1, 111.! 
Social Ot:vclopment 47~ 
'ipcci~l Progrnrnmc 250 
'iuppon Sef'\·lte 40 
Cnpitul In' oestmcnt 211 
INal Cost ·1,1>3:! 

l'rojec( Income 
ln=ton Loan 588 
S.:rvicc Churgc 1-IQ 

RCP finlll1cing l.i!S~ 
PSE Surplus 38 
Tollll Income 2.45'l 

Net Rec(ulrcment 2.1'73 

lmprovec/ Efficiency of Partner Organisatiom 
ORAC will e~pand irs CO·Opemlion with panner 01113Ri!lations both ~ovemmcntal nnu riOR•J!u•~n·m•ntol 
Small 'IGOs thnt wnntto worl. in a panicular nrea will be given mMcy, tntining nml wppllc" tu cnnlllc 
them to engugc In ~ctovltlt:s. AI the: sumc: tome lll~AC will 111ur ~>thor Of'!lJtnl•"tlon' to learn lrllm I heir 
cxpenenoe~ and impl~mentation ~mnegie.\. 

BRAC hn..'l Jl.S.~isted other .unnll NCi~ in ~umg tiP educaJtOil pmurnmrn~ thn\tiJ}.h 11.; Non fomwl Pnmury 
Educntlon Progrnmme (NFPE). This l}p< ol suppon will be cunlmuc.J anu cxPilfldcd. BRAC wrll selccl 
~mall hx:al NGOi to suppon in their ru:ttvitie!l BRAt; hus budgeted Tk 1() million for the purp05<! of 
swing to other NGOs nnd CBOs. 

BRAC will also continue tu collabumle widt the government "" projects luch 11!1 VGD. 'Jlt!lllil 

Affo=tntion and other project. In spite ol' the >Untc\\htu """">' ~lutlonsltip between NGQ, .md 
JJO•emmentlhe two sides eollabomte constantly. 

Gender and Environmem 
Two themes will percolate the issues thm BRAC cons1dcrs 1n the future. lh- M! gen®r and 
environment. 

Women futt" whoJie mngc of problem:. sucb u.s luck of control tO'or their incom<. lack uf mobility. Ind.. of 
ie!llll rlglus, vlolcnco. lnsceturlt)' nntl abandonment to numc a fc\~ flRAC r<,tliscs lhul no ellSy 1tnswcrs 
exw for these problems. Gender issues au through all proj\mmntd of RDP and ..m:h progn~~nmc "Ill 
hn•e 10 llllcc this issue into uccount 

I he Of'innis.uion usc: If has tol<cn .stq>• to mnkc It mo~ g~ndcr scnsiti\e with the lmlnlng ol >~a IT on gender 
i!.:IUC$ the runnutibn <If Gender rcwun:c ~Cilii'C! Wid •mnh~i~ 0 11 I(CnJcr recnrch. 
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Just as ~cnder cuts ncross ull progrummcs so doc. lit~ qucslil'll t>l cn~ir,onment, Enclt HR Al' pmgr:lmntc 
b, it educatiun. Income gcncmtln~ pmgrnmmc, Pf lt~ultlt ha. .tn ltllp:td on the cn\'orononenl Most ot the 
prn!lfllmmcs h11•c beet~ •cry b.:neliclnl to the o:roviroomo:nt but BRAC -.ill evaluate progrnmmo tn ~c:e II 
tlto:n: an: nny ncl!lltive environmental consequences antlta~e step> 10 mlligatc lh"'c Cllll><"~ucncc• 

Su~tolnnlllllt~ Cun~ftltr~lion\ in ROP IV 

Sutt~inJbtlil}' Is un tmpol141H con.sotlcrdllon m all BR,\C projmlmm•~· In the fll"l. mnn) prow~mmoh 
@tl.ior componcnll> were mpqiticu Qr uisc:trdcd as ohcy "ere not found to toe >U)10onnhk c:ithtr financtall)' 
or soconlly or b<llh. floe concert of ""'l!lonoboloty ha> tllur duncn'!ons nnd can be can.\ldtred. in the ca.•• ol 
ROP, 31 four Ievell; The le•·cls nnd domcnsions of susuunabolil} arc •rrnn~ted in a .J,.f matm 'BRAC "ill 
115<1 this mntrix 10 .Jevelop n Susroinnbilil} Wurkplon \\hiclt will funn the bo>ls fclr the -.11r1- 11~ 
~U~tmn.1bility t.lutilljl RDP TV Tltt rlllttrlx i~ lb f<lllows: 

T:lhle 6 Su~ruinnhilll) Workplun 1\l!uri\ 
'-'"~b Oim•n!!iOII! ur SuSIDonubolit) 

l n~tltullonal So<ial Finnndal Eot' lronnH·ntnl 
IGA 
vo 
AO 
BRAC 

A< BRAC •tcp< into RDP IV, It will dcvdup Uto• "urkpl.m funhl'f The work clement• unu ih mnnituring 
will be an important !n.~k of the pn>poscd 8RAC Strntqic Mm<~gcmont (.'nrnmmcc1 Mechanl•m• "Ill be 
\Hlrketl out to opc:ra1c 5uch n system at low~r lev~ Is'"'" a~ AO. Whll~ recognising the lnct that it will Utke 
<,Ume time. unoJ pruhubly >Otne t~chnlcal assistnnce, in .rurting to upcnue thb throogh uc~clll(lmcnt \If 
appmprlmc Indicators and mcthe>dt•logy. liM cun II) teo undc,...IUnd the mo:a.-trres tlt~t ha•·• been proJ!<l'coJ in 
1\0r IV thm will~:nhnm:e ~1.1$1Dinobilh)· ut dir(c:rc:m tcYC:ls Lc1 us c::xumanc c:ac:h lc'-·cl Kpnn:&IQI,.·. 

Income Generntlnn Actlvlll"' (IGA)If:nt•rprl$c:o' A mnjor tcot 41 this level 1!. the rrofitnhohty ol the 
acttv•IY o~lf In the post mnny IOAs and cnterrrucs wen: initiated b) ROP and'or RF1' bm were Inter 
diieonled as the> were not found proliUlblc tq the VO members. tn ROP TV, ROP IUld R£1' "'" Gtmtinucto 
study tlu: profitability of diff=nt OC:Iiviloe!l One of tho ~~~:tiviucs which w!lll found tess profitable os ~1c 
drcp rubewell. Sfmilnrly. those whoch an soctolly less susuunable will nlso be revtewed or diSC<~rded. The 
Cdrp<:ntcy work•hop .,r the ln,iMcncc thnt the womun herself US<! the loan Dnd not Involve now male 
momber oi the fumlty u.rt l"o t<.lllllplc:s. Tltt:so ure no"' bcon!l r•'Coll!idc.rcd . Dtc <ctung Up o( un 
~vlronmcnlill cedi within REI) nntl rccrUJcmcnt af Jn envlronmonbtl nnniJI't "IIi facilltntc tht mody of 
cnvlronrncn1111 lmpactnf dlfferentiOAsientcrprises. 

Village OfllnnbatlnnJ (VO): 11tc ~ustttin~bollty olthe VO will depend lurgcly uptln ht>w n ~rOW\ to to~c 
<>n resporn;lbllitlc~ •ntllnd.:o:d to define ;u,t.ttnabtlny for tuctr 111c economic and soci~l prol1wbllity otthe 
((,AJ;icntcrpt!se> in wltlth tho YO m<mhtf"' lJJkc pun will be ionponont d<tcrmlnulll5. und tht~ hu' ulrl'(td> 
~;><!en discu=d above The othor tmportunt D'I"'CI Is l)ow VO• develop 11!> -ial in,lilllth>n5. Sc•ernl tioctllr> 
whtch Jre omporront for VO sustninobilhy >re the following: 

u. n1e '·icw!l of members regrutling the growth wtd uscfulm.~ of the YO: 

Tlot SMC wolf (a<iliuote the rlnnnon& proces. in BRAC llc.1ded by the Executive Dircctm the 
Committee wtlloncludc olltlle directo~and pro[!l'lllllmt heruls ottltc orynntsnlion It will meet 
'<(.'Purnocly fc>r eto<h of the litJjor tlcld pro~ttunmcs (ROP, JIOFPl nntl Hl'l'l ruur tomes n )<.1r. nml 
review prol!MlJI1mc ~rfonntuJC<' ond di«Wi~ ttnd opprovc Jny major >tnttcuoc chnnucs m.tdc In 
progrnmme lmplcm<ntotion. 
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b. l'rofilahilit) or' mdnoidual IGA~ c:nlCfll<iscs un•knalcn b) \'0 membc:B. so th.lt f•m•l> '"'""'" IS 

•mpril\td. 

c lhc nmoont ot ~pons•brhcy \'t!.ltd m !he \'0 und !he 1'0 PA (<~ .. "h<> "''II orl!<ln!SC mtctonp. 
tulle<!~' mg.s Md loan lnwalmentt. and 11nnnatc the pur groups): 

d. Wh"' the VO mem\xr.l fC~:l Jbontlbc O\<ntnhop or the VO tc.g .. \\h<1hcr they con! tdcr the \'0 "'their 
nwn. :Uid not something lmpo•<"ll by AR.\C'l, 

e. 1111" rh•• plll'llrmfcssion.nh •uch ns the !>ha\th)a 'ihcbika. NFPE tca•h~r' ur the para•<t nrc mutle 
accountable to the VO, and their t~ell' it los lln~•d 111 IGA~·cntorrrhc,, 

r I tun Olh:n lhr: issue b:ued m~clinc' mt hch.t. \\ohcthC"r i•o:O.UI.~ ,>f mcmb.:"'' iLIA)'•fO•tJ:J> CHilt'l'mJ .1~ 
do!.CU~d ~nd \lohelhc:r the m•lc mc:rnber~ attend th= tube""""' uf thew o5.!!ucs .md to~""" \1 Jut 
their wom&:n nre mvof\;ed in: 

S· \\'beoher lhe WD.II sroups =more a<to\'lllN tolt•lc on mon: '"'ponsibihtits. p.on~<ubtl) on the .1rra 
of s:~•ings ;md kmn insl41ment collc.:ti""t; 

h . ,\dequ.11c ancntion to re<Uen5 for \\hoch membcn drop out (su<h tu nvn·uvaiLrbtlll) nl lu.rn. n,•n­
proliwbthty of IGAs. beha•iuur of RRAC st.ttT and lCCtlon of VO 1<lllkrs, risid prO<tdures of URAL" 
surh A\ not nllttwing wilhd01"•l or sa-.n~s bttnl't' stipulated period. etc.): 

I. l)evelopment und prontotoon or doumcrdll< Ollffi1J which do<cournge< ~rowth ol ..!Cirnmo•rlng 
k:tdtrship, both 111 tlte VO u well U\ $mull groups: 

j. Suppon lrum BRAC AO in the c~ at" ln•nl conllict b~twccn aVO unJ luo:nl >C,tto.l onJ•·rc~ts; 

k. Other coneems about SU$11Unabolity ou dctcnuiucd b) the member.< . 

.\rta Orner ( -\0): RCP brnnchc:s. as menmln<..S etrlt(l', :ue !hose !hat c31'11 sulfk:knt intcte!lt in<'Omc tu 
co,er the cost or credit, and b) lhe )t.tr 2000 all branches "ill be RCP brunches. lfanJ "hen th<' l\RAt' 
B.tnJ.. g<l it. operating licence the path tu,.lltds AO IIHlainabthty "ill be quidc:r as IIRAC nill be able to 
~atc:r to a "id.:r clientele Qlld ben<c !he intcrol oncome ought to be high(!' Th<! ~k IIUC$tloo ;, "h<'lhn 
the ~urrlus trnenllcd from intc:rest eamonss ••od ~tee ch4Jles will be enough to linmocc nlbn social 
dc•elopmcnt ncu•nies such as traintnc for nC\Io mcmbc:B. and soci.11 d<""'elopment prollrtunmc lU<h "' 
hc.~hh, cduc..tion, ct •. II !he current cakuwtlon\ unJ usumr"""' P""" right, pan of the~ acth Illes can be 
'"rpontd by tho ,\0 rc,cnul:' . The e>thc:r "•Y to •nt,..,.,.e onc:ome tor the AO Is to mmimist cost•. IUtol ROr 
"'II continue to lnno•atc cO>t-cltictcnt m~n•gcment S)~t.::ms. Sc>cr;ol m~tL•ur.:J t<lc"irol for VO 
su>1oi11ubility ~:an be IO<b"""• ~uch "' to let the VO munoJ~cmcnt collc:ct so' lnJ>\ .md 1.-. .. n ,n•,mlnoents 
the,..,hy minunl.,ng the need tilr o PA. I he othl!l' 1\pllon could be !O creme lt1eal ~toll r~ttl11ns l~uolo u> the 
fonncr Gl'l)m Shebok) on a pnn·tome b03is who~h """'~ 11bu 5ilvc on ~O!ota. BR,,\(• willtf) th<" c npunn.~ nn 
~ pilut bull;, 111 RDP IV. 

A J'unhcr tnctor lntluendng 1\0 ~USI;ttn.tbohl) is hoi> th" ,\0 pro>ido:s ~uppun lu the VO<, Jlnno<uiurl) Ill 

tern" ol ~pondont to !heir needs QnJ cnh"""ll discipline Another lmJ">r11L111 ·•<JlCtl Is ho~> the AD 
relates to !he lo.:ul ~iiUJtion, pulll•'Ullrly huw it an dist.tncc •Bell' a" -.y from lo.'"tll p.>litics "hik prom.,tln;; 
1<-.;.tl dllVclopmcnt. ~ioill> for the poor and "'omen's causes. Tho ~ind or rel.ulctuhlps lh31 lhe AO 
~•clops woth local instotutions $UCh as Unton ~shlld m•~ be qUttc •mport.uol m the >Ust.ul!llholity nl the 

b(cpl tor ~FPE teacher. all othc:r p:troprnf<-uion.th = >bo member. nfVO and ~'-'""lp:tte on 1111 \'0 
~cti•ul.s. P~nicipation orl\FPF. tc:lehcr '" Jllth ucti•irics \\ill incn:a<e ''"ntrslup IUld 3CCOunt.Jbohty. 



,\() ,md the VOs. Last but not l=t IS how the ~taiT Ill the .\0 cun n:llun thctr Cl't'at.vny 1n ~V&OIIll! IIC\1<1 

iUl.J mon: <IJO.:IIV< pathWll)> for cfo:,chopmcnt 'Ahtdl Ill'< 31'10 J:•"lldct~lll\\:' Dn.J C:O\'irDIIm<"lllllll) 
lricnJiy. 

OR \(.': The sust;unablhry of BRAC "ill depend wsely on ho\\ the IGM. \.' Os lind ,\Os ,-.crf<ll'm In l<nm 
of the luur dimen~iont of ~u"ain•bility. h will al.,, d~J on URACs <'Ontmuc...J commotnl<nt to the Oust' 

ufth< pnm .tnd .,.omen In thi' ~l;k ~n •mpnnAnt clement will be how tlc\itolc at ••·mo1M\ h• onn<l\atc tn the 
IJ• r ol 1ncrca<cd dem;u,d on it to c\pand, both ·•n ""P" .tnd cn•crn>" llRAC pl:tns 1n•t t•> c'pand in '" 
•i11: uftcr the )eM 1997 which \1 ill nllo" II In cttnl~>hd.lle •.fn.'ngth~n Md deepen 111 P"'~'·'"""'" l•'"'""f 
the ' I"•'"> nf "' work 1$ hish on the nt;en~•. lh< gender pmgromme. ""' lmnm<lll ~ro~r<unmc ~hill 
dcvdopmcnt. the monitoring nnd c•illunt"'"· the lmpnct As.c~mcnt Sy~rcm, .tnd the propoJ!i<:d 
Su•t-tinohillry Workplon "ill be to<~ I• f,., the unpro-.·mem ol the quaht) gf 13RAC'• "o'~· 

UllAC has the n:putouon of b.:tn~ J tnut>pur<nt ur2nnt<11tlun Uldrb \\til be rrt.t<k 111 Rill' IV lu hnth<r 
tll>liiUlloo~lisc It ~ml devcll•p c>cn bL1tcr ~rucclurn f<>r tt.ttT .U><!>!mcnts 111\d linJnct:ll Judlts. ,\s RR,\( 
bc:«tmd l...,;c ond multi·fJcclcd, the ch.1llengc "''" bc: how the d<c<ntrilll$3tion P""'""" whtdl ;, Dltcad) in 
pl.cce L';!O bc: L11.~ funbcr. This "ill Ja\'C URJ\C lrom bc:tng burc.luctllli< Pro•idong llUIOll(l!IIOitS sratus to 

.Jcp.rtmcnu su,h :u REO nnd T.\RO\IUP m•)· lcad tu bc:rtcr ~w.r:unJhtlny ol thejC und of llR.\C in tum 
fin•ndall). BRAC 113! alrc:Jyan:uncd -1!1 pcrc<nl ~If sullkacncy The chJIICf1llc .. m bc: hO\\ tlti• b 
u113oncd and tmpnwcd tunh<:r Pohcy ck'clopmcnt of wrplus u..., from th""' unJ llRAC's cnmmcrcul 

cnccrpnses will bc: fonhcoming. The chollcngc will .tiS<> be ho" RRAC gcncr~tct ~cs to support 
so.:i:ll devcloflmmt prognmme1 ul the AO lc•cl Contlnu:tlion 01 NFPE :tnd health programme '" ROP 
~rc~s throu!lh Kpamte funcling mcchonim> is ;an open option. t\pon from donor mnne) . ondu,lun 10 the 
QOvcmmcnt'~ Annu.tl Dc•clopmonr Pwn ( -\OP) 01 nl..., a i""~ibdil} 

lltc 11\51 but not the lcl\51 u ho" BRAC deals \\ollh Ill r<Jllliiii!On 111 horne nnd obroud, i\> nt<lltoMclf tn th" 
tc~t <IS well ns in l't!lcvnnt se~tions in t.hc Annc\C>, AR.\C will tuntlnuo to wnrk l<>¥<thcr with ~ov.·nunent 
anJ IIOII•l:IO>Cmmcntu) OJ1UlmSUiiUII>. buth .ttthe J'Oiicy :tnd the impfcmcntalion l<•cls lntemOII011411y alsu, 
IJR1\C "'Ill cc.mttnU4.' to pby iLS tmpc.,n.anl mht thmta~h tlttmnn~trnhnn nn1i .HUC"ntinuwm of ~t.a..:cn; st..,ri~' 

of Bangl.tJC'h unu BRAC, and tl!l\iM in ~Tj>lknton' (lR-\C e•pericnces 0)\C"Ca<, 

In conclu"""· BRAC n:m~tn' commtllc.J to tmi)IIOJ the po<>r In tlttlr ~trulll!l4 lur su\Lltnnhlc 
improv<'!Ticntln thett Ji,es. UR-\C will keep list II open to new IJ.as, "'pccbll) those th:tt ""~'n:tte from 
group members lUld fi<ld sblf. BRAC will continue to cxperimcnl. e"P'""' new opponunmcs ~nd 
mamtdln iu nc,ibility tn """"""'"S to the m>n) chullengcs that ..-m undoubtc:dly prcsem lltcrnS<>hes 
dunns ROP 1\'. 

lhcr the )tatS URAC has dcmonstrutod ho\\ l p<o>-poor development prOIIflllltmc can be Llc-.ll:.ftcJ .md 
unpkmcntcd. RDP hu:o shov.n hu"' the po<>r women con be mobilised tn n:ah•c thcor nyhuul rl~cr on the 
'<•<:tcty nnd Qbn ho" good crcJit ri•ks thc'c wnmcn .. 1rc Rill thnn success h:.s nut Jlways bc~n uniJUUII!icJ. 
A recent Mtul~. OJtllcd the lmp:tct i\ll$dsntcnt \tUd) (lAS) , documented the " ''""" pu<ill>o hnpucl\ th,u 
RDP wM hnvine ;md dbo the luck ol those on the hvc• ul il\ pantctt>J""' 

I he lAS results inJk:ncd ll CJJn.btcnl nt<>•cmcnt uf RDP group mcrnbc:,.. nlung the p11th tu ~"'Her "o::>hh 
1nd c-penJiturc, .,.hich wa.s founJ to be relAted to loan &iiC nnd mcmbcrJhtp ~I:C I he 1,\) h~s ldenutlcJ l 
"cnttclll mw• - ~ 1:roup of VO mttnbc:rs \\1\o jomcd RDP more IIIDn two ;anJ a hulf ~.::us ug1> 1111d h•vc 

• llus study, c:tnicd out b)' BR.-\Cs llc:se:an:h lllld E•11.hution 01\ ;,;on m ,..,IIJbotl'llltnn ""h tt>c 
lln1versaty ol Wales 31 Swllnse.&. UK. v~accd 110d Ddmmli!Crcd a quC'iliofllumcon 1 .~00 ROI' member 
und 750 11<>11·mcmbc:r housdwld!i and"'"''" caK uudtcs ai 1J ••ill:tj;e o>rpnlt<lltoos '" dlllcrrnl "'"·" 
••fRIW (Mil-'14f4 cr Ill~ 11N5l 
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"'.:ci,e.J o\·cr n. 7,$00 of cumulamc ROP loM!s- lor whom slj;nllkam changes b«~mc measurable I he 
sc:uon:tl \"Uincmbihty hJ; dc.reas.:d m.vke.lly, and the"' I$ !'<"<ti•c C\ l.ltncc ul cnlwlcc:c.l coptn!! Gl!)kll~ 
ul Ute member> Another $tud~. "'hi<:h collcctcc.ltnlurrn.l!lon I rum ROP group mcm~N nml nun-m.:mh.:n 
11n a longitudinal ba.;l' fur u period ol ll months In J.un:tlpur ,...,,, li>trnd the (:t•h mcnmc nnd <•t<h 
c~pcndtntrc of RllP 11rnur meml'>crs It> be "'n'i;tcntl~· hlgh<'T liMn non-member, tR•ti. 1'1114), An erullct 
~ludy huoJ fOUttd thm the Income Ol' 1(011 gmup lllcl111>~"' Wo\ ~6•o hlyhcr thtlll hUIHII<'tnhct> 11111! thUt lh<' 
~;roup mo:mbc:rs ncrc cmplt>)'e.l mut'c often than the non-members tCht>.,,lhul') et ni.I<J~OI 

BRAC l1a. bctn able to tnlltak J:f3dual changrs in the li•cs ut the \\urncn r~nll:lr•anu. ,,, horro\\<'1'> the 
lbtus of women hu cnlwlccd wnhcn th.: household S011~ hm\c c'pertcm.:cd pr.11cr mubtlity and ha<c 
pcncd more contrOl O\cr their income. Anoth<r stud~ h.a• tilund th:U "omen lul•c rot~l contml O\et 3 thtrd 
of the loans. p:uttJI control mer anothcr thtrd, ond nn control O\CI' the r.::>t tGcuru nn<l ~ c.;upu. Ill'>~) 
It mu~t be remc:mberc.t that not alllunds oi cmpo<'IS .tre me,.ur.tblc b) cun\(ntcun:tl ~~~h. some arc t•'" 
$Ubtlc and intan~ibl< TI11ou~h RDP"s work the \t'>ted mtercsts of the m<•nc) lenders. "'l't'"'" lilnau<>, 
und tmtlitional he:tlcr5, nr( allcttrd th• mo". Tltc recent bucktw.h tlliOtn.\t BR,\(', "" ~ r.:'lult of whi<h 
..:huot~ "tro burned, tttulbtl'ry trees were cut ROI• rncml'>cr; ,,n,lllRAC 'llltf \\ere .a.,illthc.J ot thn::lll!ncd. 
11 pl'('lbnbl) tndh:.ut c\1' nf this. BRAC ;, lakin~ the:.,• lur.cs Into ,.J(COUnt "hen plannm~ furl he future 

It i\ ~lso found th~l d,.;opltnc 1111d enthu•wm ore more C\iJmt in the nC\h'T nnd female VO,. In mao) 
\'tn, lc;adcnhip \\U. tbund 10 h~"' de~elopcd ns an irmn•mcmt through "hi.h t1eld "aff maint:llin<-.1 
"'pa)'Uicm dhciplincs. lhr operation of the rccr group JOihl liabiht) mechanism was more wmmon at th( 
level oi the whole VO ruther than •tt the lc<cl ot 1mall JVVUJ". \Ohich did not exbt mll(h nmong older VO'I. 
VOs "crc at um<S seen ns crcdct groups. nN ns !<>mcthtna thr<t~tgh which mCTT~itnl' httal Jcvclopmcnl b 
spearheaded 

Other studies carried out on ROP documented lmllrO\Iontl!nts tn t.llc tiehli ol l~mil~ planning nnd 
nutritionnl <UIIu~ ol thildrcn. i\ 'tUd) done jt>intly b) th~ World B~nk an~ the U.tn~ludc>h lntllwtc of 
Dc•clopmcnt Studlu (BIOS) found Si£11ilicnntly h1yh litci'IIC)' ducmional le\'cl and tomr.u:cpll•r 
prt'Vlllcncc rut.c: mnong BKAC mcmbcN hoUM:holds tlmn l\ITlong non-mcrnbcn CKhun<l~cr lt :\lam 19'1~. 
li:hundkcr nnd lattl, ICICI5t. Achio•cm<1lt of BRAONfPF grudLUt<'li is much ht»hrr th:m a comp..VIIbk 
~n>up "hich "cnt to sovcrnmcnt schools; 0\ er 55 percent or BR:\C chilclren ·~'1.\Cd' tllc "t\ucssmcnt ot 
ll;uic Comperency" CAB\..") lest compared to onl)' '2~~ ot &o•c:mmcnt $<:hOo.•l dtik.lrcn 1,\bmcd cl al, 
IQ94).Thc: numtton.ll \latu' of chiiJrcn m hooac:hni.U covered b) IGVGD programme wu hi£hcr than a 
rompat:Jblc group ot chlldrrn (Hyder ct al .. fll'l-1) In tmns or long term cmpact. the renerul rcniht)' ratrs 
among the p<>pullltiun cu•crcd b)" ROP In 1\l.mtk~an) de~ lined slgnilic.Jntly during RDP Ill pru.t..:t pcriN 
(Kamal, 199·1) I he "''"''""h cummtl> underway tn t.!Jtlnh wfll help us umkrMnnd mnrc 11bout •uch lung 
run eiTects on [enihty nnd moMJIIity (Cimwdhury and Bhuiyu, 19'!-1) 

' Some of the stql$ 4lrcod) IO>l.cn mclude trllining nt <40,000 JI;GO sull all o-cr the country on ho\\ to 
c.l""l .-ith fund.tmcnt:tlist tbi'C:IL,, mcruscd <llnlilcts by BRAC ~tTnuh vill.lj;c clctc to c:xplam BR \C 
progrnmmcs, and incrustnll tlu: CJpnctty or VO mcmbcn 
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RDP ConJponcnCJ 

1. Appropriate OrJllutisnUoos Functioning 

• New <\Os established 
• N~w VOs created 
• New VO nlcmbcrs 

Additional membcn cn,cred b) IG VGO 
• Ori~tJtion GOurscs given to VO mcmbcB 
• Swfftmlned 

2 ~lrS•mulnlng Crt 1Jlt fntil~ 
• Tomllonn dtshul!led (in mtl lian Tk.) 
• Total number of loon disbur>cd 
• OutJ>tandln!l loou ( •n million Tk.} 

Defau 1t loans 
Loan size {Tk. per IQllll) 
Savin!!5 deposit (in ntilliun 11<.) 

• Snvings d~poshcd b> each member I"'' week 
3. lncorut llnd £ruploymcnt G~ntralion lnercn>Cd 

• Group members wi~l tnterpris.:• tl1tincd 
• Stllff rrnlned 
• \dJitlonal employment generated (In S scctur>) 
• Purlfclpant•'lncome per month (rnngc: In 11..) 
• Amount rc:nhsed a~ 'll!rvtOJ! c:hnrge (in million Tk.) 
• Villog.:-bascd paroprofes5ionols develop.:<!. 
• J'rogmmme support enterprise> (PSE.sJ 

4. Human Rl&Jtb nnd Lrgnl Eduention 
• VO members trained 

5 Essenli•l Heulth Care 
Stnn"tntined 

Slnb-ring lntrinc con<truett:d nnd insrnllcu 
• Tubtwell lnsU\lldl 

FP (modem methods ~cc.,pte'lr) 
Children (under I ~car) fully immuni<ecl 

• Pregnnnt \Htrncn given 11 2/boo<tcr 
• Vitnm111 A or drop gi•en to children 

(under 6 ycot5l 
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Outpulll 

q~ 

lti.760 (all fenwlc) 
77.l.6~S juli \\IIIOC11) 

JtlO,OOO (1111 "nmcn) 
·10,000 
P:\>; l.~tlll: PQ. . 400 

2~.-Wil 

b,II28.UIIII 
I 177 
]~(I 

UOQ 
r &76 
l U 

.Jfi7,1'l5 
~qs 

lll~.o~; 
~lltl • 2.1lOU 
1-]Q 

4,4'15 
33 

Ou.cpu.t> b) :1000 

1.000.0011 

C:hebik• 
PA 
PO 
RPO 
AM 
~...., 10 

918.000 
113,000 

JJQ,DOO 
I ,:!Sil.OilO 
I ~~cl-i.llltU 

S,597.1)Uil 

5,200 
260 

66 
10 
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6. Increased inrorne or VGO WOIIIM 

llurrtnn resaurccs uutned 

Additlorol r:mplo) mont ycncnued 
• Avcrnge month I~ income of VGD women ("lk,J 

ln\lolved In ather inoomellcncnning net I\ itie\ in 
nddition "'rauhry (ttel•·· nr V<.H> wnnrcn) 

• Village kvcl VGD groups fonnt<l 
• Number p(l;x>rro"cl'i 

l\lll11Ultttnent or ROP 

\ GO wmm:n 
Poultry "orkers 
Chrck rl!llrers 
Ke~ n:otrcrs 
Fred sellers 
lgg COJI<ClOti 

l'ulh!! tcJrc~ 
Mc\ild rc;m~ 
llnfllhery workers 
~!Jif 

)00,000 
200 
ISO,IlOil 

7,501) 
JOo.ooo 

JOO.()OO 
6.000 
1.500 

187.6(.0 
360 

1.680 
&40 

1.1>811 
lRil 
22-t 

The implr:mcnwlion arrangement! M prncli~ rn ROP Ill will continuo tn be followed, whh the Area 
Office ns the nucleus, nnd tire mnnayer or lhc unh beln1 lull) r!:!iponsrblc und ~ctountnble. During ROP Ill 
the number of Prollfl1ll1me Orsnnhen. {P0s) In an \0 1\'010 rc<luccd anti the number ol Progrunrmc 
M•lstanu. (PAs) lnrn:nsr.';l due tu cost constd•mlian~ PA\ arc now the major Hnk bct"ccn an AO and the 
VOs. Each PA (G<ncml) uucnd '""'" VO meetint:J e:reb working d:t) the PAs ~lso unend wu~ b~d 
meetings "hich urc h~ld .mcc 01 munt11 m o:ach VO (stc "nne~ • Ill! VO develo11mcnt). There ~rc 10 P,\ 
(Genernl) in 311 AO. The other type of PA$ arc responsible lor dilf=nt secror PTI'!Ifllmmo:s. l11e~ number 
b.:rw~n 4 ra 10 dependrng t,he cxrstence ot different ~tor programmes in lhc Are;~. 

The I' As ore supervued b) two Programme Ol];aniscrs (l'Os) • one for credit ttnd the other for sectOr 
pro!lftlmmes. T11e Area Mnnn{ler (,\M) is in overall thlltge of .m Arc~. nnd Is supponctl by ~ PO 
(Aeeowrts). In order ro irrtTcBSc cmeicnty. each Are~ omcc "ill b< provitled with 11 computer in RDP IV 
A pilot on the usc of computers is being catlducted ru Its brunch in ~rlllab. 

A Rci!IOnnl MCUiilget (RMI ..UJICI"'i:.d 10 ·\Os. Till! RM has die •uppon of >rlvcrul Je<J\Ir 'P<:(fniiJ.IS Th~rc 
lilt al~ three Zonal ManngcB, who urc bol5<.-d rn Dhnka 

At the HeJid Olnce level, the p~rnmme b, dlrectted by the E.\<:<.'UII\·c Uii'I.'Ctor through RDP's Oii'I.'CI<lr 
Freid Opctulrllll' 111 c<rurdinntian "'ith Other direr:t<1~. Rc,punsibl< tO n,~ Olrtttor field O!><:rtlllt>IU .Ire ~ 
number of indfVJdunlslunits. At the rnQment lhore Is • progrnmme munngcr responsible lpr crcd11 A 
programme munugcr for Socinl lk•eletpment will ~o be appomted. No tho Uj)<:TDIIOrl)' 1n the Sector 
Programmes nt)d lhc PraJ!famme SupJ)Ort Enlcrpn:ses (PSE.lil ••J1Wld, sc:p;IJ'lllc progrwnmc mwrugcn t'ur 
each of these will be appo101ed. m complcrc lhe vroceu of dcc:entrnll!lllion n1c figure b<!low Ill''"" the 
proposed hicllcr level m:mngemcnt strucltur< 01 RDP. 

1\l:mugem•nl of RDI' LV Q.tllO Lc'cl 
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Village Organisations and Credit Operations 

Village Organisation Development 

B"'ckground nod l'u rposc 
BRAC organise$ lnndld$ Individual> into vllla~e I>3S~d <~rwmis.1tion> and prll\ 1Jcs them w1th ~r.:Jit und 
necc~C) tm1n1ng. Cil'llUP mem~ U<;(: 1his oryanr.ation h> pan1cipnlt in cconom1~ ond 'oculi de•clopment 
~cllvat1o:s RI)P ll.s<:S !he VOs 11.• u vcluclc lor rcuChJng its vnnou.' S<lrvkc> (~n:.l1t. health. educauunJ tn lh< 
VO member5 

The purpose offOI'rning viii•\£< or~mi'llltions is to dcvdup .1 nL1\\IIr~ of tho ntml p1k1r \\ho clln then nce<ss 
the RDP scr,·lces D.lld paniclpate ln development ~ctMties 

Outputs 
VIllage O~nlsntiQnJ 1 VO) When R.DP opens nne" Area Olikc ns •trt!T, coat duct~ n door tu dilllr ~UI'\C} 
to Identify the tnrgcl populntiun uf the u~u. ntc entire \\urklnll urcu uf un ·\0 fs .tlvldcd hno 160 unit> ll•r 
the formation ot VOs. ldeully, ~ VO has 35-~0 m~mbc:n. Huwe>er. as 'oon "'the~"~: un: ~0 member., It ~un 
'"'rt lll:tivitie:s such 05 weekly mc"C!In~. ~avmgs, loan disb~m<mcnt and Issue bas~d mccnnp :1/lemben. 
r~:«ivc un oricolllllon course or the time af VO f~rmution. Ench VO hWI 7-n small gmups. each comprising 
5 members with a leud•r t::~eh VO ~as~ man11gemen1 comml11e.: con~isting ofun dcctcu chmtpcl'l(ln, a 
secremry unshior nnd leadars of lllc small groups. 

W~o!kl)' Meetings Each VO hns ~ Wl'Ckly mcetmg which taJ..c• on J fixed tla> uf the week_ 01csc 
meetings are held nt a uesignated pl;tae nnd rime In the morning. Snvln&S dopo<lts and Joan n:paymonts, 
selettion <lfOOrro\1 en, deed ngtocmcnts arc the nnnnnl bu5in~' uf the~ meeting.' 

ls>u< nu~cd M..,ain!l.' Once u month VO members meet for ~n issue t>.t~ed meeting fhi~ b 3 tun1rn an 
which mcmbe,., di><:US$ c:ontcmporury social, economic nnd pollticallssucs. 'The lessons covcte<ltllrough 
HRLE ~sions 11fC dhcusscd at 1hrsc mocrin~. The Issue ha.>cd mcctin~ cn.tblc the VO mcmhen to 
ilicnul) 1hc specific ISSUes which nffect their dolly lives nnd net to protccl their mtore>t I .1oh 1'1;>11< h<~><d 
mc~ing i• suppo~d 10 be conducted under the auspices of a I'A 111< meetings nre not limltcd to tho.e 
who nn: members in ~te villnge orgWJisotion. Members urc en~ourugcd tu bri1lg thclt hu;bands tQ these 
mcttln~U. RDP discourngcs the dillcuss•on of servu:e deliver> by RDI' PI tbC'ic me<:ungs so that graun 
members c:nn uenl with othur issues nnd problems unrelated ro RDP serv1ces. Mcmben nln:;uJy have " 
forum (the weekly mccung.sJ l.tt which to discu"' ROP relnatd is•uc-s. ROP •liso cncoul-.tges the Pl\s 10 be 
ob.crvc:l') rnther than convenOr) or tht'sc meetings 

The b;u1c prcm1$e l' that graup mcn1ber. !llmuld be abl~ 111 .,11!-'uli>c ~;~n their o" n ami be .1ble to a\·ail 
themselves of opponuniti~ I rom \\ hcrc•cr they cun. rhc~ ~huuld '""~ a more prommcm voice In tholr 
community and work tuwurds more independence fn their d~ision mnklng Ahhnugh group mcmbt" 
huvc made rcmur~nbl~ pr\'1~ in thi:lie •pltcre:, much more n~cds to be doni!. 

Group members arc cunfmnung pr.;>blems such 115 dom~sllc violence, oppre:.sion. inJU~tlce. lund 
.nhemnnc~ problems. lo.:k of liOCtal suuus. vi<!lcn'c "ll"ln:ol wumen (>Qiygun•>· dowry pa}men~. illegal 
divoree. timely payments tor wor~. r1l!hts 10 KhllS land etc VJ!IIent:e a!lllinst """""" 1n p:ti11C1Jinr wife 
h<!btin~ is an univor51li problem that women rach or pOOr foce. 1\wltl"ent:>s ol problems is merrl) the firs1 
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step in tal<ing notion against soclalmjustl~c. raking aetmn to lightthr~ injustice IS n much mor< ditlicult 
S'lep. Many i,soc.• wfU only be resol•ed through radlenl und lllO£ term chungc"S m s<><:rl"ll rtsell 

D~spw: this v"ry dtlfu:ult slrunuon group mombers have mndc prOj!R!SS on several fronts. Illegal divorce 1, 
going down thanks to the awnn:n= oi the womon r~Jing the law• conccrnrnJl divurc< Most divorco:<J 
ore lnirinted b) lh< mnlo BJ:hinl!l the wi!hctl uf the""'"~" nnd cff.ctivcl> coruontutc ~bandunmcnt. !\llll'.t ul 
lhcoc divorces are done verb:l\ly lll\d 11re lherdorc illel!lil (contrllr' to the prcvnllfny rn}tHs In Ea .tern "' 
well :1' Wc"em countrl"''l. The Hurnurl Rlgltts und J •Hul fduwrlun pmgrummc.\ mu~c;. wumtn uwore ur 
their right' ~o thutlhc) c.m lllke action ugnin'l illegal divnrce. l'oly!l"Ju~ ~Inc~ wom~n ~t n c1>nshkruhlc 
diS;~dvantagc and i5 another issue n&~~lnsl which they arc !trugglin):. 

Gr(lup mtmbt:n nrc being ask~d to walt unlll therr dau£htcl' get nn tht ~otcr'' 11.'11 bt:(orc geuin!l 1hcm 
married. Ciruup memlx'rs hnve responded and are geuing their oil sprinl! mumed ar " Iuter ~!!• · Thi.s Is 
pmTicularly true if the mnninge i~ between the offipring of two group mcmtx-rs. 

In the p115t misappropriation o( rel1ef goods by 1he members ol the hxal govemmem IIS<d robe a problem. 
No11adny1 however ~;roup members nre rnu~h more preplllcd to llSKn rhclt right rn lhe5<l rno~ucrt. 

Every year ~illa.gers fact n vnrkty or health pt(lblcm< " 'ch rt< dlnrmoca. d~•entet), nntf lither;. Mnn> of 
lhc-.t health pr<>blcms ron be mrtl)lrucd if the~ ha~• ll~cess ro snfe drlnklng "il!ct t!tttl arc much more 
cr.m:l\rlohout mnllrulun. Mcmbt.'T'i have bcarlmc rnurc aware ol'thc drinking water untlsru1iuuiun prllblcms 

Slurring BRAC ha.\ sullied basing Human R~ourc4 Dcv~loprncnt Pes ntthe Regional Otl1c.: Level. l:.nch 
of thes<: f'(), will be responsible fur 8 ~tl!ll ollice5 Euch manth they wnl have a meeting with the P1\> uml 
~ive them dlro<:troM on h<)w 10 conJw:t tltent$clv.:. Ul ls;uc b:1!14.-d mctting~. Titc Po\ have Ill become 
"bservcrs mthcr thnn full blown pllltictp~nts attllcse meamgs. 

BRAC h4s nlso msttruted two zonal IIRD '.pccinlin posts nnd ~as uppornred n <enior re!Jionul mnnagcr to 
the post ofllcad of Social Development Ill RD!' 

Training: The VO m~nber5 recoive trnmin!l in llumnn Rc:3Qurues and Skill Dc,tll)pm<nt. Ongrnnlly 
tn!lning Wtt.S done nt tlte Tminin11. nnd R~1uroe Centres but group members found it dit11~rult to stay nt 
these cmtrts for extend~d periods for tunc rutd now mo'!\ of litis tnltnlng h Wkin~ ptuee ot the Arc.t Office 
or the village. llte PAs will receive "trninlng oftrt1lncr5" from TARC illld Uten conduct 11el~ lcvcllrulniny. 

Changt'· ROt• reduced the ~l.ce of n vlllllj!c org~n0.11llon rrorn 45-55 members to 35-10 members ~o tlutt 
Pl\5 could better manage the VO meetings 3nd alto" In~ PAs 10 give murc aucntion tu Individual mcmbcf'l 
No~>urlny> u VO Clln s111n aU opcmtlons as won a.s it h.u20 memhcrt. 

lhe mumng prosrqmmc U5Cd f<t be carried out3t the Tr~ining 0111d R""uum: Cent~ CTARC) but ~incc VO 
members ruund it difficu lt 10 sroy nlthe TARC C~;~r extended pc;riods qf trmc, RI)P hus reduced the tnlining 
m the rARC level and is concenuuting on tnumng m 1h~ v1Ungc. 

Tile S\ll:lrtl Awotem:ss Educatton (SAE} hns been re(ormulnted. It \\ill" long course w1d VO mcmb<:ra found 
•t difficult to slily owuy rrontlhcrr homes ror d«: ITllinlng, A 6-dny l2 hours enth dn~ 1 cnur,;c oo YO dlli<:lphne 
and credll monagcmcnllllls been introdnct'd All YO rncJllhcJ> arc tc-qtllred to Llke this course when they jotn. 
Th~ ~ourso: Ill now enndu<tcd at Ute vlll<ti;c l~vel. 

Titc I'CSfHlll•ibility of cunduclbl~ the i-.uc b"""d mNtlnJ;$ ii.'IS been lliven 10 the PA• rnslcatl M the POs. 
BRAC Is nlso cncour'4.lllng wom,., VO rncmb<."l'llu bring their huo;bunds t\J l;;suc ba:..:d rtu:ctinll' 

Oulputs in RDI' 1\. 
111e following •)Utpul• nrc expt:etcd II) 3 result ol VO ucvclopmcnt ncthitles 

35 



Gruup mcmbtts an: ~lllliscd 

• 

U~ of BRAC 'to::~.;hinp' Ill lh<~r lt>es ('l(tld chtldrc:n to s.:bool. 1mmums~ dukl..-.1 .1nd prq;n.,nt 
m~lwr>). 

Collccuvc oction camed LIUt b) VO nlcnlt-cr.l •~• thc•r own accurd '""''lmJ: 11n1.111 \IIH>n:c unJ 
polygilnl), ~~I ising dowry mum:} in ~ uf diwn:cl. 

plwe • 

.\elf\ II In'" ROP 1\' 

RDI' will 'OIIr} lllll its VO dc•clopmcnt.1C1o.llies ~~on the lesS4>11s le.-uned o'er the )<.m. pani.ul:u-1~ t11c 
11:'\UI~ ol1h~ lmr•M As.~smenl Stud~ I he lollowmJ D<li' uies "Ill be carried <•n du11n~ RDI' 1\': 

• form liS new A~ lO bnvc u mwl JJO AOs b~ 2000, 
• Fom1 16,760 VO.to have 49.%0 VO~ b} 2000; 
• Lnrol over 77·1,01>0 mcmbcn to hJ•c arQlmd 2.01l0.~~l mentbcrs 
b)' 1000. 

Til.:\4: '"'" mc:mbel'5 will be enrolled 111 b.>th the""'' und CXI>Ilnl! Areas. RDP antidpcu~s s•. dnli)-;»Ut 011111111! 
tiS mcmbcn 1\ conSldernble nwnber o( the members "ill be c:nrolk-.l in ulclcr vo, h> rcpi&."C thl.'5e JmJ'"<)uU. 
M<»reover, wme new VO. m~} Al$0 be <»rg.>nac.l tJtthc cxi>ting RDP •ill;;sc:s, If the ""!Uisirc number of wget 
aroup hoo5dloltk ""' D.vail.tblc there. ThiJ "Ill help art.linillj: the aoaJ of "dccpc:ning" ol ROP .._,,.,tie\ nnd 
e~tc:nd•n!lthc coverage, 

RDP will put mon: cmpllll$is un thc qu.>lit} of It• "'lit p1111t<:ullsrly 1n socbl dc>t<lopmtntactl'ttit's. 11 "ill 
cnncn11r.11~ on "Prog;.unmc dcct'lrrllng• 101t~.1d of "SQI~ up", Swnbc:r ol $1.111 «mdi>Ctlng h•ue 1-.lit'd 
m~miJ.' hils been tn~ tnom 2 PIX to 10 PAt per AM Olf!ce. Th<:1e 1'.'\1 .tl<m~ woth their crafn •nd 
•al •np relotcd r<!>pOn>iblhty will eondu<t tho.: lll<"ttirtJl,i. Mca•um will be tnkcn 1 full~ coompmcn.,..tton ot all 
DCCUUIItin!l \~1<111) tO >implify tJtcir credit lnll JlotV)ng rclaJ~d WOI~ WhiCh WJII gi>C llfqn C\lf'IIII111C tO <Oll'l') 

11111 their 1ddnt1mal "''ponsibtlitteo. S~8$thya Shcblka. (vtlla~c htflhh ""rk•or) .tnd vthcr pura·protk>stUmll \>ttl 
t>e ~·ven tunher U\lllllng und ~uppon to c.~rry nut Utctr rC>r.:m:oibilicy beuer whtch wtll tm:n:a'IO thcrr o"n 
mc:umc und ul!io help build a more cunnp cto.1mnmcnt l'lctull• on these :u:uvmes arc ptovtu~d in rclovnnt 
proj;rumme. 

Ounng RDP IV the prugrammc "'ill n:•icw ""ults uf "ud>es done on Vill.tJ:~ 0'l:.tnt~lllon' <•I otht<r •l!•nd.:s 
(e.g. ~lud~ on l"'O ).oaf NGOs: '\ij<:r:l )o;on unJ C.\\land ln.:orporntc relevant fonolings to imfli•JVC the VO 
dc'clopmcnt process. ,\ Sllldy "'ill be commtnioncd "ith outshlc ~m tn lnol intn the on,muuon>l 
development aspo:ts of the VOs. !'m.1tl pilul ltUoltCS "'" be c:oo.ltoctcd 10 dev~ w~ys of gJ\ing ntl'rc 
mpon,ib1htio and IIUihontt~ to VOs. 

• Cloltlt)' ROI' rules to members hl eMurc bc:ncr tmruJ).1rcn~; 
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b. Mnkc use of srudy resuhs on VOs ( inaludmg dropoull ~nd d~ign umo' nuons to addn:ss such issu<S 
through pl111t .:.~penm~n15: 

t lnvolvr Ute members more In hmning the VOs: incrcJsc th~ir re5ponslbtHty, ~ccounulbllh)• and 
.nnhnrlly; c~p.:rimcnt to invol•c thmn In cull<ctiun oJ'!>Ilvitt!!JI a~td loa~t lnSillltn<"llb; 

d. Make VOs dtmocrnlic mstitutions tly ~<uring regular elcafon of lhe \lruugemtnl C:ommlncc: 
Jcvelop n u:rm~ of ,..,(erL,tte for tl•~ commlnco. 

c. Experiment with !he tbrmntitm ofVO feder:tliollS a1unlon level : let the vo, CM!n more mllucnce on 
the tunclionlng of the Union PMbh;ul; 

f. CluriJY the terms ot rtferencc <JI nihcr UllAC supponed gn.>u~s w•th1n " vtll~!>•· 'uch liS 1'8r<nl> 
Comminec for Nfll[ und Mothers Club under IIPP. and dcflnc dtclr relnuon,hip "idt the VO; 11tnkc the 
Nff•[ teacher mnrc responsible lo !lu: VO so thai imc~l'llliun b<.'\\\ti!M NfllE aml ROP is tncllitntcd at the 
I.C>•\C:Sllo>d; 

g. Modi f)' ami cry!<lllllke lhinking on 1h~ rol~ of VO. in the <lrvci<>ptntJlll uf the poor tllld ht Olhllnln~ 
the purpose for which ROr i~ run 

II ~ hnped lhnt the VO. under ROP IV will be more ln~liWtionallSC!d "'nh rtC'\\ -.trnt~i~. The mem!XI"'hlp 
will be more liternte with many of the "lFPf !!fildllntc. joining the VQ, 

Oudjlet 

ROP hus ulloc::u•d Tk 32 million for VO de,~lopmcm nnd mDS! ofth15 "''"be '£><'01 fur the VO wc1ruhop nnd 
trnmin!l for group members. 
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Credit And Saviugs 

Bnckgrount.lnnd Purpose 
The poor fn~e th~ problem of ilcct«~ to n:!IS0113bl) pric~d credit. AlUtliUJ!II llle odivitLo• uf t.lovelllp!nclll 
orttnni:<rulons huvc drumntlcnll> nltur•u the situllllon In th~ d)lhtlcs tl1o ~mnnu fi1r mdlt illllllnJllhc rumlfMI<>r 
ctrntinut!l hll)rnW. Now•tla}~ """t.Jcvelnpmcnt pru!!J'llmm.:s Uiuull~ h:1\lc ;1 <ffitit rompnn~nl. BRAl: $tnnc.l 
" lcndlnJ! progr.nnme •~ e:srl)- as I '175. llowev~r the real e~paMion In crtdlt opc11lllott~ tl'lllk pl:~a "1th the 
Inception of RDP in 1986. 

Credit o~11ons nn: cnmL'<l out through the villlljle ol'l!anl..:lllm Cirnup mrmb•r; mu'' Jh(IW the nNiit} m 
deposit savln!lf> since rcg.ular $:1VIogs ptomotes llnnnclill di!.<:1plinc 11lcy ore then ghen lo;ms .md the grnup t> 
collt:etivcl} responsible for the repll}'lll<:llt of the lonn. M icr<><redit 1> different from onllnwy lend in~; 111 thot 
the f'!:Wlf have httlc or no cc!llrucrul, The group funCII\lJI$ us" b<>dy thnt h!l' u colk'<'llvc r<>P<>n'lblltt} 10 rcp•t} 
the loons. The weekly paymcm !K~edule eJ1SUrc 1wo thmgs each pa)mcm IS rclauvcly small compared 10 the 
size of the loun nnd se<!Ondl~ !Its very ensy to monitor when some-one 1> t~tllmg b.:hmd on tho~r pnymcn"l. 

Dte ndvnnmge of cmecllt opemtklllS from the orgw•~ti~ns point ur vie" Is tl!.tl it 1!! possible to mn~e It self 
~ustainnhlc. In RDP. nn Are• Office Is supposed to bo:rom~ •off sw.tainm~ In ll> m.Jit opcrutlc>n> 11nt~ it iJ 
four ~~rr. ohl. ltl' then c:nllcd nn Rurnl Cretlit ProjCI<I IRCP) brnnch. Tlte lo.'lll pont\lllu in such a bnUich l• 
suppos<.ilt~ be large enough o;o lhntlhe 1nrmost payments rover the CO'lt oi opcm11ons 

The Credit.md Savlnr• progrnrnmc l111; two hruud nbjL'CIIvc,, to <>penile u ..:If 'uslllinln!; LTedltnpcnulnn and 
to mobrll..: Si!VIngs. 

Outputs and Achievement 
The C redit Ex1cnslon System: In June 111<l5 n tatal of0.9 million ROP members (77~~ ol tol31 mcmbcrshlfl) 
hud tuken JoWls d~ruugh the 235 RDP Aren Offices. The hlom ore extended through the '·illnge Clrgnnisnnon 
to which the group mcrnber belongs. 

A J'l'~On is eligible for loons only If sh< is a member ot a vll ln!le orgonisot•on. Loun proposals orlg•nnt< 01 
VO meeting' ond die then submincd to the AO for npph>v:ll. The b<mow~r collects tl1~ loan nt 1ho Are3 
Office in the pl'!lscncc of the mnttull<menl cotnmtttce Nu physlcnl colllllcrol h n:quin:d to J~cl the loun 
VO lllJ.:mbcrs nrc supposed to monitor tbclr peers ttnd help each oUter keep to thc•r paymcnt «:h«..ulcl 

Borrower. pn) the lo:ln ln~tnhncn~ n1 the ".:.!kly mL"eting. The PA Cllll.:th tl•c mon~~ on behalf ul' 
BRAC 1 he amount collcct4-d b) the PA J. Cl'!lducd to the borro,.ct'\ fl'l«b.>o~ nnd un cntl')' is mmJe In a 
colluc:tlqn jhc~t n1c mort<) Is tl1en dc:poo;itcd with the ~ccountnnt ~~ the AO Inc MIS depnrtmcnt 
produc"" rcpon. on indl1:11tt1~ ~uch 11.\ un time =ov•ry rmts. di>bul'$cmcnt. loan portlolil> Jnd ageinj! ol 
prmclpnl outstanding for the bcncfn of the ct-'dll and saving• "'"nagcn1cnt. 

Table 7 Savings. Outstnndin{! and Oisbursemcnt 
MtiiiOtt ofTuku.r 
~ll\110£,5 

Omstnndln~.t 

D!!lbursement (Cumulative) 

225 :!S5 305 373 468 
691 H:!4 1.0().1 I, I~ l,jnll 

2,:!05 2.89J 3,672 4,5~3 5,RIJ 7.~21 

Rcvolvln~t Lonn Fund (RJ..F)· Credit opcr.ttton> arc c;arrftd out by meal\.' l)r a Revulving l 1~;~n Fund 
tRLn. l oall$ roohsc.J. ore tredlled to ~nd form a p.111 of the RU for e\lcndlng fonhcr credit I hi> pro<:cs• 
of l~ndmg. n:covery. und ful1ht:r lending. enoun::. thutthc crei,lit tnciliues are evenrunll~ nvai!llble IQ illl VO 
ml!mbcrs. A 1•• loan loss resc:rve is kept rn order 10 CO\'I!f the risk or defnult luuns 
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frequent bom";lng Dlld p4~mcnl moles • bormwcr m''"' Cllp4bk of W~>n;; out mure loJn• o(" lu!'h•:r 
•nlu~. 

<;~•·ing•: The abilit) tu a.1w i1 ~n imponllnt fnctor In th~ linnne~:~l CJflilbilit) ulthc "'""'"cr VU mcmbol"' 
'"" •uppo~cd tn •u\c ll 5 per mcrnbi:r ptr \leek . In addnlon RUP deduc1• ~·, 11'1>111 c.1rh h1~n Thll 
amount bcc<'mcs pan of the member'\ !>avinp. 

Borro .. ~rs "·~· : l((}p hou rac.-.1 critu:ism from grou~ m<ml>cn bcclusc otthe lorou~ lnl\1 Fund "hl<h 
"n • ~m ot mont> deducted from gtDUf' m.-mbcr loon> and ~'" .uidc tor th .. ,. usc Group members 
\'UICCd di>5311lita.:tion "''" lhCK d.-ducuons and RDP th=to"' sto~ dcdu<'t•ng lor the Group rrust 
lund 

Nc" mcmbo.'T'i had obu c~pr.:.sc:d d.tssalisf.lcllon '"th the long "nit in!! pcm..J ''" M<IIIIIJlthc~r lir:.t f<)WI. 
Nuwada~ members C"<ln yet their for-t loun utlcr 6 "ccks membership. RDf' Jbll 111c• It> ensure that all 
member- gctn loan whhtn ~~~ mt>nth• ofjt~ining. 
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Figure -i loan Portfolio 
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Table II Loun Portfolio 
Lua11 PIJI'I}ollfl MarchW JU/1< 94 S••pt 'N 

0.'1: ~·· ,\lurch ~J J1mc 1'5 
(mtlltcm ofTalwsJ 
A l!riCUIUJ!e 112 !Ill 132 186 .. ~ 

~-- 22·1 
lrrll!JIIlon 88 86 72 76 78 7' 
~i<hCTic• 18 29 17 5N 72 80 
Livcs&ock 108 106 lOS 124 134 138 
Cottugc lndU!\11' -12 47 S2 55 ss 4Q 
Scricullu~ ~ s 4 ~ 22 2.J 
Service 3 J 3 3 $ s 
Ruro I T mnsport 30 3~ I~ 52 6:! 68 
Rural Trndlng J.J-1 37l 401 .J-1! S53 63~ 
Food Proccssins 26<1 277 288 316 350 373 
Health I 1 I 1 I 2 
"'isullw1cuus 2 :! I 8 10 
llouslng -11 S.! 81 123 IlK 1·12 
Tmul 1,058 I,IJS 1.233 I • .J-11 I, 7(1(1 1,827 

Mo•lloun< 11ft; Given lor rum! U'tldlh!,t which tnkc> up J5°o olthc p<Jrtrollo Aft~r thnt i• loot! proc,~sing 
which mke> up 20% ol1he porif1.1lio. Afltr lhnt we hn•• t~~~ncuhure at 12%, housing at8'• nnu llvotu•l •Lt 
111·~. Fishcric\, irrigmion •u•d rumltmn,Jl<lrt C!'.u;h tu~c up -1•·. of 1hc pllrtfoliu TIIc"IC 8 CiliC)lUric• 3mnun1 
10 9~·. or the portfolio 

The rumltrotling $etlt>r e'<]l"ricnc:ed a growth of <~4°·o antl lht food pru•c)sing >e1l1Ur In~ grul'n by 18° •· 
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ROP mon•to~ loan rcpuymcnt p.:rformill1ce through the Agc•O¥ of Prin<~pol OutiLlndmE (AI'Ol ,nJkru.,r 

ltgure ' show' thc 0 """''' t\1'0 (or different ~"'"" in the punfoli" Th15 """"' thJt m"'t of the 
punfolio '"'' up to ~~t~ I.e ~·u not h3ve e-.n a Jlnsle wcel of 3rrt;trs With the t\C~f'""" of """''"S. 
1rrignllon .tnllli•c,toc~ ~II <«hlrs hnLl A PO. ol 110'• or more. liTignuc'n and li'c'"''"l. haJ 1\I'Ch of s.~•. 
und 88"io re5pectlvcl)l. llml\ing hall the lnwo'l AI'O nt 7M'• but it h..s '"""n a trtnlclllhlll\ hr1pruvcmont 
fmm \1arch 114 \\hen the AI'O was 34'.. The two l>•w;ntl«turs mrnltmdln~ nml fPt>d f'l'<'<c.sms h;~•c 
had AI'O of 'ltl 0 o ~incc 0« '14 Thi~ h,l\ resulted in a punti>ho ,·\1'0 ol over IWo. 

Figurt! 5 Ageing of Principal Outstanding (U ~cck\) 
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lhc hl$loncal trend ti.>r the cmlit programme dunng RL)P Ill MO\" that ilie rmsmmme has been ahlc 10 
rapidly ~ dt>bunemcm~ while ot the Sllllle time unpru .. ng the qunl1ry ol the pontoho nm hilS been 
p<>>•iblc beeo!HI: ROP .Wopttd 3 number of~'"' to tmprme J'llnfuliu mUJJ;Ij,icmcnt llti!SC 111tluJe more 
c..n:tul •election or borrowers, llmuing e:IClh borrower to 0 mn,imum of IW(I IIXIII\ und mukmg SI"IQI' 
ulibursemrnt dependent un ~tt pcrfonnanoc or S<"lhn. A pan IT~m this. supervf~ton nnd monuunng both ai 
tltld UJJd the head at lice k•eh ,. .. Stn:IIJ:UII:ned lndkuton <Ulh a.s APO (A"e1ng ol l'nnttpal Outscndm&l 
nrc bcmg u.'cd to mun1h>r U1e qu•lil) of the loan pvnlollo> 

Tite loan appro•01l proccs.s has been~ up~ of the Ilia th.u lite Atta ~lilrlaJ:« llf.'J't'O'<S the lo:111 
nalbcr than tbe Regional M.1lllll;et The f.xt th:lt mcmbcn lii'C """ eligible to get loans an.:r six """t.s 1w 
~ Ill' loan d"burJOncnt. 

RCP's perfonnllllcc 111 I ':191 and 11193 was bela\\ c\pcetulim with regard to lu.u• ui~bllf\tment, luan 
outstnnding nnd loan re('!t)'lllcllt Tho$ was due 10 the cmphM" •ln re•lising dcfilultin~ '""" .md «ln\olhl.olln~ 
YO octivincs mther th;m mcn:•L•tn~ disbursc:mcnL AI u re>ult, RDP llud to post •1ddllu>nnl Mnlf on mo>t RCP 
bmncho:s th<r<by lncurrong ho11hcr opemuatkll "'~"'"'''"· l.u\1 Otll>Ulllding lo;ms nnd incrc.ued opemnonal 
c\tx-nscs "'•"' tho mu111 re-""''ns fur the dilliculua cnco11ntcn:d 1n the )'COli'.! 19'!2 and 19'lJ. lluwc>er the 
siiUalion of RCP bl'llllch<'S ha.> been improving Since ,\usust IQQ1, ROI' Is I"'Dre t11.11 11 mll!l COOIOIIn 
upcn~ionaJ cow u "'"" Itt tncn::ISC tht pontoho. IWI' h.u therefore itUtitut.-d some dl.lll,l!es to n:ducc 
~iooul C:O>I, ~>~~;;h as cuu•n& back 51a!T in RCP bn>n<:ha ., tunjunction with lmpruwmenu in the koan 
ponlolio posnoon For on,t.vl.:c ~oc number or PO> "'"' mlu<.'Cd lmm 4 to 3 tan.J lite numbo.'f of PA> frort1 14 



10 10. A& a resuh branch cosiS ha>e been declining ~ln•-e June 10<14 l\11h.: >arne 1imr inlrno~ ~ITun \\~nt '"'" 
r~ali•ing ildilull loam t111tl lnU> iu~:<c.t>lng lhe oue>bUIUin& IUiul mnounl "' a m-ull !'It lho:sc ciTortlo 
di:.burncmcnl illld ool!lwnding incn:asc:d lu l'l'l-1, and h i~ •~JX<Ied !hal b) the end ol KOP Ill. nUIStnndms 
I'~'"' will nmnunr1o Tk. 20011 million 

Due to 1he accumulmlcm of lhese 1hree fnciUI"'. IKI' ""'~""''' nddiri<>nnl tund1ng m order 10 supp<nt th" 
proJCI;IeU ""'" luan growlh In c;or<lcr 111 aver«>mc this problem BRJ\C proposed 10 1 uru.l lKP indirectly b~ 
pennming i1 10 tense ROP brnnches real esw1c. rather 1hen purcha5e 11 outriehL BRAC propuses lh"l liltS 

procedu~ be apph.:d 1.0 RDP TV branches. 

BRJ\ C is <onunwng, Ute pro«ss of generating rull11Honal ~•·ings b~ dcuucling. .5' • "f I he lo)tlla anti crTdnln~ 
to respective mcmbds sa,lnp llt'""um which cnrrlc> u 6•. inll:I'I:SI nur.. R~Al hn' howcler. Mopped 
deducting fund. fdr group ttllSl fund ("~•) nnJ Insurance 1 l'it) from lo~ns. in order 10 lnmasc 1hc c."h a1m>un1 
11\lllllnblc 10 borrtr.-crs for lnveslmem llowe>er. SRJ\C will condnuo to pro'<id.: ln>III'IIIII.'C l><ndll w lh.! VO 
memb<'r> tram '"' lnt,.,_t income 

Sim1lorly, a m<mbcr Is no> longer requl~ 111 «>mplete the social awatC11e5S cdUC"<tlion <PUI"$C (SA F.) 10 be 
eligible for u lo.1n sfnc:e BRAC found lhnf ll1c above condilion delay«! VO members in tnh,aung ccununuc 
activlllts, \\hich in tum 4ffccted lhoir earning. rn streamline !he pr<Klcss of~lllnge lll£.lm!llllltln dcvol~pment. 
BRAC in 19'14 reduced 1he size ofVOs from 45-SS mombct'! (overab" SO) fn 35-40 members. A VO now w 111 
be eligible for c:redl1 il.'S 5QOn as ( p~•ssibly w11h111 a month) il has 20 members. This will no1 ho\'e on) 
budg,etnr)l unplicnuons for RDP. A Progrommo Assi;tnnt (PAl conrinu<:S 10 sup~rvi5c appro~imnrdy 100 
borro\1-ers, previously orgnniJed lhrough::! VOs. and no" 1hrough J VOs. 

BRAC hM streamlined 1be loan disbursement proccs.s b)- nulboru•nJ!. the Area MiiiiOJ!cr t" approve '"""~ 
Proviuusl~ the npplirilli<ln hru..IIO ~0 10 lhc Retlllmnl MW11lj!cr li>r upprO\'ill. A n.:r rrimnry con !lent olthe vo. 
lhc loan upplicution> are sc:nnlni...,tJ by the PA, lllcn assessed by the Progmmme Orpni!fCr I PO) In-charge ar 
m:dit, bc:fnre being given 10 I he A= MJnng<:r for linn I npprovnl 

In &!dillon 10 lhn1, BRAC has Instilled a high level of dio;clpltne among group mcmbm concemil1g limd) 
"'fl"ymenl of wtckl}' loan instalmcniS. The monlloring S)Sicm has been improV<!d nnd i1 111>11 C<lpnbl~ t>f 
tradnJ:c problems earlier The reponing S)'Sio!OI now mcorpormes indic-JI<>rS lilleh "" <ltt-limc rcfl"ymcnr nue$ 
(OTR). tlflciny ur princip<ll outsuutding (APOI, und delinquent') mlios ln e smfl' nn: bcn.er tromcd on 
mnhllgemcnt ol m:dil A Finonoinl 'vlanagemcnt Tmming Course has been 1n11io~ for <rodic >llllT Cop;~cil} 
ot'ROP ~IT will be developed funller. lhrough Olh.-rtnunmg. 

In ~ll BRAC proposes na1 only 10 ompfcm<:rll 1ho cxi>llng c:redh procedures rn RDP IV. bu110 nCC<'ItTIIIc 1hc 
process or 111110Vnl1011' w llltreiiS<llhc pro<luciiVIl) ot bolh boiTOwtrs and IJRAC, 0.\ fi lender, D.nd lO Pl'd111UIC 
rurounable devclopmem for bolh 1M nbove pnnies. 

Experiences of RDI' Ill, however, 5Ugj;<'lt th:U BRAC 013~ n~ed 10 incl\'nse the lo:ut .!~:~: in !he coming year< 
to cope will! demand. Avemgc lo."lll slz.c in t 9'J~ was llbout n. 3.000 whil:lt "'lU 'l'l~ h1ghcr than lltul a! 1 '1111 
E.\pcrfenco:d VO mem(><:r. hove lndicru.:d o willin~;ness to borro11 larger nmnun~ 10 lncre3$C the scat. ol 
lnvC>Imenl The nvemge ln.1n ,1.., will slentHfy inLTea!.e In RDP IV ro '1000 rnka In lht yenr 20tl0. 

Oulp UIS In RDP IV 

6RAC plnn~ 10 nchlevc lhe rolfowfng olllpu~ In RDP IV. 

l. liuppurl syotern for VOs lhruu~h ,\reQ Office: RDP's crt:dh nud savings progrrunmcs nrc 1mplemen1ed 
through 1he Are3 Offices Presently ( I'J'l5J l(OP Is cx~<nding credit u> VO member 1hrou~h :?35 Ar•'i'l onkos 
1 AOl. By end or the year 2fJoo. 330 1\05 wilh tmined sauf will be equ1pp.'tl 10 m~el the crrdil nc.:d' <If VO 
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m~mbcr. TI1e e~p<.'IISC.' of lhc credit Ufl<!l'lllion 11!11 be cove~ b) 1hc inlc~"<l g~n~r.lltd b)' the end of lhc 
fi!Unh )CUr of op<.-rt1tl11n of 1111 AO 

2. Vllla~e 0rgJ~nlsQiion.• : In Jun~ 1995 ROP was reach1ng I 2 milhnn p<."Oplc 1n over 30,000 \'iltngo 
orgnnb'llll()rlS. Uy rhc end of2000. KOI' will huve SO tllou.>nnd \ illa!fe 01'!!3llisation witl1 u mcmbushl[l ol ~ 
m•llion Each Area Office will havt 160 VOs undm' itS junsdir:tion. 

3. Net,.urk ur borro,.trs in Villni!C 0'l:nn!sution : InJun< f'l'IS RilP h()d 0.'1 ntllllltn borrowers whicll w.ss 
77•; of the total mcmbe~ip of 1.2 million. Oy tile ~<ar ~000 ROP will. have a t"tJI mcmhcro;hir ur ' 
million u11d 80'!e of the mcmbc~ will be: bolTO\\cJ''· 

~. Crcdll \lanngemtnl System : RDP will continue to operotc hs prCM:~II mdtt >~stem "ith ~>cc~l> 
paymL'II~ and lQllll collctllun n1 the VO meeting:. In order 111 "'"''""' 1hc ,.,rr,,mlllntc of c~dll. dali) und 
weekly cmlil ~port:. will be produced. lndia~lof' •uch "" on lime 1\'COVCI) nuc and J1gein~: of rrinCIJ>3I 
DUt$l:Uiding will be monitored. '\ z• • lonn lo>\ reserve wlll b~ I.~ pi In order lo co•crlhc ri~ of dclimii!L->Jn'l. 

!i. S;wings Ma nugemcnl Sy<tem : VO mcnthel'$ \\ill be encouraged tu :lllvc Tk S p<:r mcmb<r ,., Wei:k It IS 

oxpe<t..od th~! 8~. <>f the mmnbc:r will 'I(Jve rcgtJiarly In ,,~ilion" ~ornpulsocy deducunn ol 5~. trom loan 
will be lrulde ot source. 

6. LA~n MonnJ:entrnt Capnelty Ouilding or Oorrowrl'!> : Frequent ttnu rcpc3!ed liMn~ lOken by the 
borrower5 u•c~es the loan. manngotnent cap:tcity of borrowers. Thts will inc~ lhe loon iibs~rptlon rnte. 
Hl!lhcr otp<1dty ofborrowcn~ will [II tum l<!ld to ll1lbtc;n,..., In loan sbr <.lnu hlj!)t.,. ~j,buNm<nL 

7. Mtl•e Polk) Dc!batc on RLF and 8orro,.L'r:S '1/~'l.'dl : t'(Jnunuoo~ ti:edback and lcamlng pr~5 wllhln 
!he RDP will &<IIMI~ acaivc ~b•~ on RLF nnd boma\\ers ni>Cd. Lo;m ralieie-~ will be regulnrl> re•iewod In 
the lighl or e.~pcrio:ncc. ROP will allcmptlo lnlns(ersume rc5ponsibilil)l for c~dit and ''"'"J!S 111 VO lllt:rllbcn 
rh~mselws. fhis may nt.'Ce.,.,illltc smnll pilot txptrimeniS tD devi~ nCO$! eff...:ti•e ~}'Stem . 

Activities iu R DP H ' 
Open in.: or New RDP Office: A• or April 1 '1'1~. a tolal of 235 Are.:t offices hod been opened on ROP and 
RCP In 19% !IJIO!hcr 4S AO's lS will be opened 1ndud.ng 13 1rnnslerred frurn Sl.t>P. mllktng u Mnlvf l8Q 
AO's. ln 1'197 another 50 AO's. mcludin(!. tile rentammg 17 61\m SLOP. will be oponod making a final l<>tal 
of330 AO's. 

Recrullmcnt or Swrr and Trninlnlt : Each arc() oflice i~ smtTed with lhe rc~uired nunibcr of \'llllf {~ 
mttnugcrncnt section), ROP lw5 betm paying more und more lllttntion 10 !<tniT dcvelupmcnl To"nrd> lhl• en~ 
tmining hils tun ronsitl<ted un importnnt mdns to dc•dDp "-".IT qlll1Hty A numbcr ol cou~ >O ft1t hltvc 
bc:t:n dcvclu!'<'d to lmprl)vc the quality ofWlff. In ROP IV • .111 3ddlli\lnAI 1600 Proj;rwnme >\l.•i>tnnts t Pll I nnd 
41)0 f'rO<Jrammc 01'(!3nl~!!ri (VOl will be re~:rui~<:d und lnlincd for >lllflinll new lltdl.< as well n.. In ~umc Cllucr 
AOs to replnee lhc drop outslllll 

Monllorlng SupJHirl for I he Ara. Offiee: Cln>o munhorinll w1d ~upcr;fsiotlare thij ~ntflllt:lt:mclll" for 
mnnn&~ng rurol crcd11. /In 1\ccountnnt, a Monhar nnd Q o\uduor will "'"'" lhc RM '" m•'ntlarina ond 
SUpt.lfVI!IIQn, 

VO FC!rmntion : Vflln~e lltgoni!Wtlon rorrnation stwts llS >Oilll~e> 1ho! idcntincutian of 160 unns 15 cmnplclcd, 
In RDP IV. 16.760 n~w villllg< Ql'j!liiiiSill>DM will be: t'orrned. 

t::orulnJtot or Nt\\ Mcn1btn : Ql.,,. "74,000 new n1cn1bt.~ will be ~trolled in the ~roccss of fonnin~ 95 """ 
AOs liJlU c"mpleling lh~ rnrolmcnt of ·oome older AOs. Anolhcr :yrJ.OOO VGD womrn will be cove~ b~ lh< 
IOVGO progrrumnc. It 1:. llSSumctl ~1;.1 S% members mu~· llrop uu1 or n VO a yonr for dHTe~nt rt:Jl>l'n>. 
I ruwevcr ~uch dmpolltl ''ill nut ;~!Tee~ th~ $UMnlnublluy nnd credh OJl"ratiun' orRDP 



Orirruarl"n C<rul'\4! • RDP "'ill orpni~ 40.000 oricnllllion coul'lld ti>r rhc I.OOo.O<MI mcnlboi'J on,lu.!ont~ 
17·1,6~ nc-• mcmbtn. 

I mpltmtnr trtdil end ''" IDJt> 1~ st<m : ROI' C\P.'U' thot R01~ of VO llldl11>cn "ill l>o: horro•>~ng from u 
bnonch nn<r ruo )eatS of operauun. Savonp .,.,JI "'"''be mO>boh<ed The number ol oor~IJoJdong '"~"'"<~'~h) 
rhc )<.If ZOOO "ill be L6 milliun. II is ••~red lhJI I>) rht end ul )c.tr :!000. the OT R "illl>o: <1~•>. 11n.l doc 
i\1'0 (0 \\CCI.Il "oJil>o: 9~"•· lJhl< 'I a;hQ 4 I'I\IJ"<:lf<>ll or the Ji•l>lll'i<:IIICOii 111111 <>11\l.I.IDolonl) .1111<1Uitlj 
bclwccn 19'11)-~000 

Dc~<lnp ro•rillrutk llltthanl~m 10 lmJiroo•t ~u•lnll' nnd ··rcdil : RDP ha.\ lourmluc.:d :JI) onluom;1110il I) stem 
which rrnvidcs RDP whh a contlnuou' li:alb.rd, lllf o<> lc~Yonij.lnd impn.winl! 1h~ pruw.>mm. 

J'ohlr I) Di~bursement nod Oulsl:lnding Projections (Millions or'l'aJ..a,l 
Yc.1r RDP RCI' rot.tl 

D!!hu011e Oumillldrn OO>hunc Oui>W!olon Do~ Ou!M.rndon ,_, g mtnt 1_ "'"'" g 
I 'Nit I.IH ~70 ~.631 1.775 ).771 2.·115 
lll'l7 I l.·lll 883 J,llrl 2.141 ~-~9~ J.O~S 

1998 I 1,187 741 ~.OIS 2.723 5..:o2 J.46S 
I 'l'l'l 714 .1.19 S.(l()(o J,:l'IM .s:r.:o H~S 

2000 . .J.tl 281 ~.720 3,8•1n 6.161 .un 
1'<>141 ~.916 - .:!O.~JJ . 25A49 -

Toral tumulnti~c .avin!!S ~-'llcrnu:d by \\CC~I) llliVIng:s '"'" cnrnpukory 'lilVU1~~ ill'c projcdcol In ruble ID 
Tllc uctc" ro rhcir own st~ving:s b) &J'l'"P members Is an b>ue. BRAC tiiD\Idcrs rlrc h<"<.,. ·" rlrcrr lrumHn 
n~ht, .-nd will ~tudv tht! rmc.tic~ o f atl,..-r NGO I Itt cJ .. ·~iJing Lh~ BR.AC polk,:.· 

Table 10 Sa~ lng• in RDP IV ( fl... in milliun) 
Y= I RDP RCP Toal 
1996 175 7% Qll 
19'17 232 '179 1~11 

19'18 2().1 1.22'1 1.433 
1999 1~8 I.S29 l.t>S1 
2000 85 1,7111 1.876 

f rrtorpn'IC Lonn : ARAC will provide tnrerpn~ loan to poltnual cn~p~ncur In"'""' lo crcalr nuuc )<'"'in 
the n oml lln:.IS. The llVeruge lonn size Ill n. 3,0()0 is hl<l luw lur WI~ cntcrp,;,..,.l.lnd nu looJ.n tlln'tntly t\t<tds 

n. 10.000. Smllll CllOL"rprlsL'$ \Uth '" 0 prll\\11 lllll~hcl)' "' .. j nora! I'C'S1llurnnt requlr«. C~J1Ilillll l nruund n .. 
25.000 ur mun:. Takn I 00 million hus been bud~cl.:d lur I he pul'f'<'~ which "Ill "'"'~ ;tl rcvulvlrr~ l~>iln lirnd. 
II b •~pc-tttd ~11lhc BRAC P'l"'">' ar:•olu.11a' 1111d ulh<r L'lllro!pmlcul'li (who m~> be mtrr~oMII) out•ir.k ul 
UM.AC rat~~•t group$) will be eligible (Qr Uus. llre moolu• opo:r.urdi "Ill be •.1url.col out 
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LFA 1 Credit and Sn,jof:\s 

l"'arrutlv~ ~ummnry M•:o•urJblc lndlc:oi!ID 

Wo!al' 
Socto-cconomic 
positiUll or 
pnnlc:~p.1lin~ 
hnU$eholt!s 
Itnprovetl 
&lnx>:«:. 
Tu o.ic,clup u scU~ 
~n'>lainlng credit 
cntit)l ;tnd milk~ 
credit nvnilnhfe to 
VOmemhen< 

See RDP IV LFA 

Tl !5,44<1 million disbuned )IW :1000. 
Cumufnti-. rorgct t•'o) 

1<196, 1<1<17. IO<IS. 19Q9.~000 
ROP 4 In IS 18 19 
RCP II 27 38 ~8 81 
TQial IS 37 S3 76 100 
2. 80.., cum:ot members arc borrowmg at 
D given time trom year 2 onwnl'll... 
3. T;,w.l nu. or loon disbur.cd 6815000 

Cumul.lttvc Ttll\!<1 ('J~) 
1996,1<197.1'9'l8,1999,1000 
ROi> 6 15 21 2J 27 
RCI' 2 21 3~ SJ 13 
Total IS 36 S6 73 100 
-1 . Avc:r.~gc l«tn si;t.C 

1996 lcjc)719')8 19'l91000 
n..JJOO J~oo noo 3900 ~soo 
S. S..octor dlstn'btrtion-
u) Bus in<:» and l>d"Vicc: 

19<16 1<197 1'198 199'1 :!000 
800 • 7'l" o 77' o 76'·• 75'o 

b I S.:Ctor loans: 
20% 21·~ 23·~ 24·~ 25,. 

6'. Bmnth!Arca office opcmuonnl cost as 
%or totlll "'' enut: 
Yc~~r I- 20• .. Ycm' 6- 12()!;, 
Year:!- 51~. Yw 1- 130!~ 

Year J- 7S~o Ye:u" 8- IJ<I% 
Ycar4-95% Ycur9-l-15% 
Yl!:lr S -111•. Ye;tr HI- IS3'4 

7 Ddauh l110ns 20, of disbU1'1C1111!0l. 
8 OrR <IS•, 
9 AI'() t pdatcd 92'' ,. 
10. Dropout perye.~r less than s• .• 

Me:•m or 
Vtrilicutlon 

See RDI' IV LFA 

- ·\nul~ •Ill 111' 
credit 
f'C!rf0mt3l1CC. 

- r remiiDl d 
r.:lh9 w~I)"~IS uu 
ke; 111dic;uo~ 
- Management 
mt'onnm10n 
system. 
- Anal~sh of 
linnnt loll rrpons 
- Mon llurilljl. 
- E~11lumion 

- Go•t and 
doooro e<l· 
gpcmtnm. 
- Narum! 
d~a•tcr 
- l'ulttical 
srabiUt) . 

Opcmti!ltml co'll lnelud"" <:~lanes tra>cling ,tnt! tnut•pon. utilltie5. •mtioncry &. pnnting und mulntcnttnec. \tnll'~r.~lninl!- dcprcc~ 
Interest 011 r..wing.s (6,9), tnltrcslon c:upital and in•·cstmcnt C<>'~•l. ovcrh.,.'ld co'I!(IO%), lnnn hm (:!0 o) 
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NnrratiH~ Sutnn10r)' ML"llSUntblo indkulOMI M~an.~ or J\.S~~o\Jm plions 

\ ftrifir.utlun 

OliiJml. 
I BRAC support 1.1 330 AO.. wilh trninod ,wn·~O\<'fin~ - • \ naly'l"'' - A'abow 
•y>r.:m for VO> ll.lldl CXf'<-'11><:' from lt>1U1 lnc~mc D) .:nil ~11" cn:du rel1<'rt• 
lhn:>ugh Aru 4lh )ellr or apcmti~. - Munitorln!} 
011ica. - Ann lysiS uf 
2. Villnge 2.1 4?,%? VO." ith 2 milloon MIS •~PI'rt" 
OIJ>tliiiSI!liOIIS. mombcr"h1p wuh l'llltP of I (l() VO:. pc:r . Aoalys1s of 

AO. linruwial 
2.1. 1 Most (7S~~) orTO huuschulds on smttll'h!n~. 

progmrnme vi ii~~<;<"~ nre in VO . Trend ;md 

ruUo dllulysi; of 
3. Network of 3.1 I 978,079 lll<'l'nbl'rs lire O\ioii•blc IP ~cy lndh:.ttol"'. 
borTOwen in Villn~:c recci•~ tredil. - Shon •nod~ 
OrgnniS~ttlons. 3.2 8~o of mc:mbcn r-eceive loans ol on crcdft 

nny given lime po!ffonnnntc. 
- lnlJ>UCI 

4 Credh 4 1 Weekly l'l!po)'mcnt sys1cm AS$c:«mcnt 
mnnilJ!ement system. functioning. onnlysis. 

u s•'• of l(lall os compul.<;ory "'winss . Smdy of 
col1ec1Cd OOITOWCI'll 

4 3 Oail) and wttkl} credit perceptions. 
perfnnnnnce repon muintoin in AO. 
~ I Monthly Agctng oll'flncipnl 
outstnriding IAPO) productd. 
u 95% on lime recOv<!t). 
4.6 9~ • of d~e prinoipnl outstnnding 
Wilh 00 p;bl due. 
·1.7 Ocfnult loan mWil be co•un:d by 
LLR 

5. Suvings S I Weo:kly savln&$ dL-posi~ Tk.5 per 
monngoment ~ltm. week pet member 

5.2 80'\·o of the membcB will CPniTibutc 
weekly sa;,ings. 

f>. I Frequent110d rc:pemeJ loans tnkon 
6, Loon by borTOwcrs (S loons per borrower) 
Mnneyernoot 6.2 Rcpaynocnt m1e. 
Cupocil) Dullding of 6.3 hlcre:~Sc In luon size. 
borTOwers. 

7. 1 ~vision 10 loon & savin!l.l rollcles 
and lmm pac~a~C'I basal on fltld 

7. Active policy c~pc:rlencos 
deb•lt~ un RL F 11nd 7.2 Tmosl~r or :.arne m~nngemcnl & 
borrowers nerd munitorin!,l re)J'Oilloibil iti~ til VO,., 
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Nurnllh c Sunwwy l\lr:uumblt indl'-'!llon 

,\ttivjtlrs 

I IOp~nmg of new 
ROP Aren Oflir;., 

1.1Recrutttnem Of 
sttllfWlJ Imming. 

1 3/\llonitoting 
SUppl1rt to OCJi VUIC 
lh< An:~ O!Ot:e. 

2.1Ne\\ VO 
formntion. 
2..2Enrolment or new 
metnbcr!. 
2.J()rll'1llillillll CllUf'C 

tln vlll:tge 
orj!llOislllion Md 
c:n:dit.iiscipllnc 
3.11mpltment credit 
& savings $)'Stems. 
J.20cveh;.p fecdb.-..:k 
mechnn•sm 10 
improve credit & 
savings mnrul£1:ntenl 
pro<:edun:s. 

1.1 Opening of95 n••w \n:a Ollice 
(inclmling tmnsfcr of 10 SLOP offi.;e~) 

rargct· 
1996. 1997, 1?98. lqqq.2000 
~s so . . . 

1.:! Swff n:c:nutment nnd tminin~tlor """' 
offices and including s• 6 dropout rnt~. 

f'A • 1600 
l'O • 'fUO 

1.3 R~.'!llon wise- I Audit<1f I 
Accounmnr. ~nd I Monitor ·ll'• d•f'lO)c.i 
to cnsun: the qunlity and qll!llllit) of AO 
perfonnllllcc 

2.1 lo76u New YO's lonncd. 

2.2 n.t,628 neu. mcmbds enrolled tn 
YO· (65 new 111""-' + cumpldc enrolment 
in "tmc older AOs). 

2.4 4,0000 orlenmtion c:ou~ giv•n to 
VOmemboer 

),I W""ldy {OpB)'ment ~~m 
functioning. 

• Wt:<:kly savings deposits cllll,~!t.'<l 
(Average rk.S pctr mc:mbcr IX' "eckl 

• 5% Compltl•ory .n.,.in&• agairul 
dlsbu!$Cmtnt 
• Credll perfonnance reports maurtained 
111 AO. 
3.1 Chnnges m c:n:dit & snving 
S)l!ilcms. 
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!\ ''''u" or 
Vcrilkuifon 

• Annly\Js of 
MIS n:pnrt 

• Munitonn~. 

- Flnnnoiol 
Rcpon AnniJI"i~ 

• Anal)·"ls uf 
balance ~hctt nncl 
income sttncmcnt 
of A= Office 

Trcn~ nulo 
u~l~-sls . 
- "lonthly 
credit report -
APO. 
Oolhnquen<y 
mtio. O'I'R. 
Ponlolio 
dis!n'bUIIOD. 

o•c:rduc mtio 
produc:cd. 
• Month!) 
flllliJICioJ reports. 
- Six 
month!~ 01\Jncinl 
"'J'OI1•· 
• Annu,tl 
nnnnd;li rcpore.. 
• Sa•mJ!) 
reports 

At.fu m f'U iuru 

A~ .;have 



Narrath e SuntmD1") Meo,•urnhle lnoll~IIO,... "'""" ur \s~umpeion' 
\'crlR1:11tlou 

·1. Loon ·I, l.o;m disbur.;~ent show m ou~puc . Stwinys 
oJisbui'SI.11l~nL secuon. ctpot1 
s. SaVIO£S S. Sm tngs de-posit· Tk.1876 m•llitm • OfR& 
ntobilisttuon ·\PO 
6, C"llc.:t Jll%, 19'17. 1998. 111'1'1, 2000 
rq13ymcnc.. 

RDP 9". 12"4 to•. 4•. 4"·o 
RCP .. J200 ~,~it 6fi0~ 8'10:~ Q{\~f 

Tntnl S l0 o 64° • 76°~ u•. 100" • 

6. O'fR'APO slto" 1:18°o m:0\<1)' 

with '15? o of ID.ln "'i1h no pilSt due. 

6. J BRAC wtll produce regulnr APO rcr 
General and Sector flllll15. 

lnpui und Rc<Ourre> r\Ulllons ofTo.k~ 

Orgun1Mtion Dt•cloprnenl .12 
Brnnch Operattng Co~t sn 
R•'!lionul Office 0pd'lllin& Cost 51l 
SlliiTTrrunln~ WJd Developmonl ~I 

Lo~n Fund Rc~tuircmcnl 1736 
TOlD I Z~Ol 
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Employment and Income Generating P1·ogramme 

Backllround 110ll Pu'l>OSC 

Mo;,t of BRAC's credit ls sivcn to group mmbers without any nuthllunnl 'upport. The !!J"OUp tnernber 
dcc:ldc~ "hal ;activity'"" will engage In rutd then r>:p~~· lhc lu~n frum her fnoumc Die '<eltlt PW!lnllllmL" 
on the other hnnd provide some other 5ervlco> to group member. In "re.t.\ •uth a. pt•ultry, llv-.1nd. 
lisheri~ >erfculrul'<!, etc. Th= service$ include training. credit " 'ppurt, a=~~ to better inJ"'l' <lith ·" 
impro•ed vnrietie$. logistiC'nl nnd mnrketins \llpJWrt where n.:.:c"o;.uy RDP ha• <tccid.-.1 tu C<lnccntrQI~ ur1 
severn! lle<:tc>rs in which tO deliver thf< frllcgruted package Ill""' liN J't'UIIry & ll\"C>I<l<!k, i1'heric:,. 
~criculturc. agrfuulturc II< social forcstr), omd irri11u1inn In ~ddition 10 this the llurnl fint<!rprlse t>rnject 
expcrtments "ilh """ income generating uctivit<cs, 

The purpose of the sector prownmmCli IS '" mcrciL<C the mcumc earned b> IlK: rankipam. hy pmmllt,ng 
lneome l!cnemung octivitft:s In mesc sectors. 

T:tble 1J Sector Progrnmmes 
~.,., .. ~ctMito:.• 

f'mlfll')' Poulll) buu:hc:ry. Ch1ck re:lm'S. Key renrers. E21! collector. Pi>ultry worker 
LIWJ.Stoc/t. l'umvt.LS ,Goat ~lng, Cow rcnrlng .Artlfici3l in!cminatlon ccnttc 
Fi.•lwrli!l Small h~tchery, Carp nursery. Cnrp pnlycultur.:, l"hnl Snrpttti. Pond n>-

cxcawti•m. Buur l15hcri"' 
s.·rtcultllf"ll Mulbcny we curcwker, Chawlu n:armg. Pr011r.:ss"e silk tllnntr ,lleclinll 

centre$, Silk we;wlng 
.igrlclllture Vegcmble uultivotion. Vegewble soed prtlduction. Mmz• culttv~uon, Sp1tc 

cultivation. flome !lllrclenmg 
So.:ICII for<!$/1")1 rrea phmtruioLt, Oroftiou nu~ery. A!Uo-for~>tr:. Strip pllllltntion 
/rrigat/un Deep tube wells, lrrigmlon groups 
Rural Em<rt>rl.<t' Prajt:cl C,iroccry shops. rcSiilur.antS, 11piculturc. c;ll"f"'Oil)' work<hop\, mec:h"nfcnl 

worksh11p, prawn hutchcry, KmRlng nui"SC!ry, vegetnblc ~~ cuhivauon 

The benefidnri~-s in those sector progrummcs nrc given '" the figure ll<:low TIH55hQws thnlthe largeSt 
amount of employment rs'" rhe poultry prosrnmme which em piny n•or 300.000 j1i:rwns. The l(lllll 
tmpluymcrtt in a lithe !.«:tors adds up to over 500.000. 
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f'if.!urr 6 lmplo} men I in lhe Sector l'ro~mme!i 

••••Jou ~ .. Cf} \\ nrLO" 
Qu.d.~cn 

•
1odtf') \\:urlcn 

'-'lr."'*'rm Rnrm 
StiOOOO / = l">>J' llo=n - c •. jl ft.dtn1 - 'wrpdll Haren 
~OOOOCI - Cov. Ra«n - Vq<t&Hc <'<OIOCn - Malo d"llllllm 

JOOOOU -
:!0000(1 

_ 'J 

1000<•1 
1'ouhl')· J(c-arcn 

II 

I ttt~~ I 'I'll I 'I'l-l 1995 

!)unci 

Cost Rrcov~ry 
OKAC lcvu:s chur~i:l h.\r .._..-rvltt.~ r\!n(.h:re~ an L'1Lth ol lht: ~~.;tuD. I he ~rv1ce tha.uoe~ h.u 'hu•vc~ 
collecred for..,,h ~"or jqhll\•n on ruble 12 

Table 12 Sen ice Charg~ l~ealliatioo 
S~:n·1cw c·JUJrp rr,l/tJ,Jiton JJn.June Q) Joi·Dcc •n Jan.Jun~ q.J Jui·D« 9~ lan·lun~ QS 
/f1fi11Jnn.< of r.,l .. ,. 
ruulll) &: Li>~l~.><k 0.73 1.66 1.94 417 l .b7 

lm!ll'li<>n 2.3'1 0.41 lAb J.o: II)') 

Fi•hcrics 0.17 0,51.1 0.71 1.1$ 0.115 

So<:oal I ortstr) 0.3'1 1.11 1.33 ~.60 1.21 

Sill. Dc•clopmcnl O.IS 0.23 0.17 1.60 0 80 
RI:J' 000 0.00 0.00 0.0~ 0 1: 

Tout )9-1 JC)7 6.62 11.'18 8JI> 

The sen Icc ch:.rgcs collt'<.'led lor lhiS) car havt oncln$ed rrom lhe Compilrilblc pmod dunng I Qfl.l 
Bctwa:n Jan. Jun~ 'l·lllRAC Cl>lk'\:t~d n 6.o2 ontllion '"s.crvicc charges \\hole on !he period bemttn hn 
• June q~ URAl" colleuc·l n. g ~3 not Ilion un •ncr~ or 33!. O\cr lhc: Pf"' ious ye;~ro figure 

so 



Figure 7 Sen ice Ch:1r~c 

M<l 
.• ~11 l,oult~ .\:. I.J\ 1."-"lUol.i. 
~on 

j ;; ~I) • lrr~11ion 

• J.IAI 

~ '.511 ~ • H>IMk'> 
~ 

" 100 'iuciJI l'ntl!>tl} ~ 1.'0 , 
1.0(1 • ~111. fln,·I"P""'"' 
!1.50 • 
OPIJ ~ ~ ? • fliP 

lan .. J\Inc: 1)3 l~~n-Junc 'I.J J,m·Jun"* 9~ 

Outputs in RDJl lV 
Hve •ecto~ nre targ~tt'd; Poulll} & Li\e$11Xk. SQCiul r~;>r~tl)·, F"i•hcnes, Sl:ricultun:. onll Vege\llbk 
Cultivntlon The Jqdividual -ector progrnmmes produce ~pec1 ~c uwpulll wh1ch arc J~Tib<d 111 ~"' followmg 
chapters. 111e des•gn of the progmmm~ •mcmpl> tli> crc•m A vcnu:<~lly 1ntegror<d production oycle. The c~d~ 
c~n be dindc:d '"'" 3 swgcs of ~«d. mtermc:dime, nnd ollllrl.etln£ tlte SL'Cd phll.>e 1ndnd..-s h:tt<lh<:f) ur 
~lnp: nU/1CI') ror Cl<lllllplc; \he imcrmcdinu: plt:L'!¢ oncfudes !,!IUWing tO lliblo 'ilC (flsh. poult<). W~Oiilbi<S. 
(ruits): nnd mnrkelinll u1' the produm frtlm en.lh of lite !ICC tors. 

fn.e 6Urputs co "'= produced by 0:(1Ch ~Cc:tOr- ot, U1~ programme rtrc Uet.nih•t.l in lhe t~o.-sf'l!etivo !>.ec-tluns of tbc 

pn:.ont ptop<MIII. Tho o"omll ourpws arc <ill fullow~: 

Trained group m<mb«s (tollll of ~67, 1 'lS) and ROP \tuiT (l<lSl: 

2. lncrcilSCd le,rls of production of eggs. mil~. t1sh, sil~ cocoons and y.un. vegetnblt:'>, and tnoit und tlmbo:r 
The .,-.cerpriscs wilt produ~e and U:to' high quulil)· yielding brl!eds nnd ..:eds; 

J. lllc mng~utudc of produc:tocm pa unit of the pmgmmme $ectDns are a> totlows. 

P<>ulll} and livi'Otock: U.O!lO rcnn:ns in rhc poultry sub-s•'Ctor will produce J csgs/dn)· CJlch; and 
101.475J!oal and cunlc raun:rs: 

Fi,hooy: Cn'l'"rmwn rolycullun: in S.738 nci'e WUicr body \YIIJ proililte 1) !.g. uf 
lhttldecimaV¥t:ar. 

So<;lul ri>ro~ry: "'"o.llln~: pruduttion in A tutal of 1.600 nu"'"''"" wlll prod,,.-.! I U·l $,0UO 
'cc:dllngl~curlnui'\C:I')I wurkcr. 

Serlculture 1.800 MT. cocoon$ In be produced b) 14.100 n::...,..,, 

VcgcWblc cuflovulion: q_2UO ilti'C> ot land will be culuvmed for vcgctnblc producuon. 

4 Vitlngc based p~uproti:asiQno~ dtvdupc:d (toto! of 4.-lt)j 1 w dilli.osc: prcvcnuv• nnd cumtiw 
IJ:Chnnloylt:!i far poultry and cmtle; 
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S. FirMnd~lly ••lllble >IIIJII-.:alc onlerpri,.,.. ~'nile :u lh< follnwlng '\Cal~ (li:lr O'.Wnplc): 

Pouhry; 
300 dny old ~hio~ pcr unilol chrck n:nrm, 10 hen;, pc:r poulll) rcan."T. 
liv~mc~· l CQ\n per rearcr: 
ri6hcry: IUO 1111re pcr pond 
Veg¢13blo: 0.40 acre per •ett~mbloll"'~•rs. 

6. Credir suppon ra the enrcrprlsn In tho tive "'uort -.irh APO 111 Ql•o: 

7 Pm£ramm< SuppPri entl"Tpti><S .. w~llsltou to •U~pon llrn:c <pccilk sect~,; ollh< pm!fmmme Wid tho 
mte of capacny utilisnllPn forth~ I"CIIpoctt~t cntcrpri!o = & li>lh>w'" 

Table 13 Programme suppurt cmrcrpris(~ ll'"'El 
Nwn Proo.luction c:ap~cicy C:lp.rcll~ lltill<tnion 

bcr 

Poulu; t:tnn J 120,000chlck,pcrmnnth 20'!. 10•. oO 80 100 
Fcodmill J 6ronsperhr 20'. 10•. r,o 110 1(1(1 
I'Juwn hurchc.l') S ISm. posllntv"" per yr ·IO"o 80°o 100 IUO IOU 
Seed produ<lllon centre 2 30 rons per yr 0•• 17• o 50 83 I flO 
Sllk~lin~tcenue 10 ISOtonsp<!ryear lll"o SO"o lllO 100 IIMl 
Grulnagc 10 10m. Ofl. pcr)<ll( 3tl'l·o ~O"o 100 100 IOQ 

Eotch <oel!lr uf the EIG programme hlls dtvelolped o set of crumn wh~th is nppllcd to '!Cleot pnntctp<lnts 
J(elc"u" nnlning L' glvom, fvlh'lwetl b~ ct<tliL RDP cn>l!l'<> Input supplies (c.~ <hi~ " Ill tlucks. vnccin<l!. 
\Cgetnbk seeds) !Tom c:ottc:rn~l sr~urco• 115 \\dl h.' nrganl:.c, pmliutJI~n of lnpulll f,,r pmdu<<'f' (throlll!h 
hatdtCI) vcgotablc nuNJY, etc.) The proce.s or implc:rnl!l1~11lon for ellcll SO:tnr I• tl.:s.:rlbt!ll in dw resp«:tl•c 
c:hnprcl"' 

ftC Attl>'ili"" In ROr IV 

l11e poullfJ' sub-lector ttl me programme will m<TC.lSC sub~tWltlnlly in ROP IV bccuUbC uf it.. good rrolit 
porcntilll. minrmum skill r<'quil'<'ments, possibihl)· of lo" cost expansion and ease of integrnnon mto ~ 
wam:m's dllll) household routine. 

l11c /1••-:JIIId suf>...r«ltu in Unc wnh BRACs ob;ecttves tn improve the qunlil) oi its dc•ciPpmem 
inttl"enttons w1U be lmdcqtomg d~ef"!ning olunJI "1th n rnud<"SI e•p.1Mion rn the proposed phase. llre qunlll)· 
of Inputs namdy fO<ldor. vaccinnl.lon u111J murl<otin~ wnl r.,rute mor.: on d>i< su1H«tnr'• priorities 

llte t••url area of wutcr bodie<, ll&h output Wtd die number of bentl1clom!, prim1U'il> womtn, "ill m~rc than 
di'!ublc In theft.rh~rl<'f .rtclllr b) the )cnr 2000. This is due tn 11! potenli:rl to increase 1ntum~ Jll!l nutritlnnnl 
~lntus of the beneilclarieoz with lhc upJ!Iicmiun of low co" technology 

'I he sqdal fnratry sub->ecltlf uf EIG '' the rosie clmnn<l drruugh which BRAC cornributc'$ lu lmprovurg 
cnvuonmenrol ~omjitton$ in Bonglitdcsh !'lie ""'btl ron::.try i>fllll"Uillll~ Is to uuder\111 mp1d "'pnn>ion in RDr> 
IV rs rts t1<l$tmg proJ«Is as well as mtroducrng • wr~cr wnct} or crropo. fnlil and f<m:>t m:cs. 

I ·~J:I!fabl~ cult/vllr/ofl becrmc n "-'pnrnte sector rn 19'10 nnd ~ now COI\•idcn..U ,., a .ucce»ful inr:qmc 
j!llncrnlimt enterprise: for the poor ;JS well ilS ,, ke}· nmnuonalsupplcm<lll In the prnposcd JIMW rhe v"!lWlhlc 
prosmmmc won be cxpandod nlong -.ith itnprovin!lthe quality o·r seeds rn conjunction w11J1 131(1\C's own 
Luge so:ale seed producing ent"'J'''ll..,. 
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Serlc·utruu: World-wide demand for ~m. h <~~e<u.iily in•"n:a.>in£ ~nd pn:-.cnl ARAC 'urrll tnll~ far'"'"' nt h• 
ckm:tnd. Silkwom1 ~nng Ill n tabaur intensl\·c tndu\lry and mnn: impnnuntl) tan flo! ct~mbined wlrh n 
womcn'5 olhcr hoU..:hllld chores. TI1e main chrubl ot RDP IV ~nc;ulturc l'rQj!rn11lmo will flo! urgradmg ol 
<tuulny ur mpucs and ourpucs nnd Ia strenglhcn 1he llnl."!>e• heiWC<n 1hc pnodu~,.. and che ffiicrkec 

Til~ Rural Emupri<~ Prujl!l:t (REP) experunems with inn<>vall>c Income genc:rn1ing proj<(IS which hove che 
pu1en1inlco con1ribu1e siynillromly 111 o rural household's sodo-a:anomic srntus. Pro.!~ urc c:lus>ifkd Tirs1 
;,s ~e~perimcnmr nnd chon M-piloC. The on<."> which""" seen robe linuneinlly and soda II~ vinb!c nrc 11Ttan:u 
our nnd """'rbctl by Urc rck>ant RDJ• =tor plogmmmt for wider repllca!ion, RL.P ho.s ru.o developed o 
Women·~ Enccrprl~ Do.!wlopmenl .-Jng promotin:,. 'non U'Wlitlon<ll' cn1crpri"" in lltdcr w "itkn lh<' 
specrrum of income gcnl!1'lltin&avenu"'-

Str.lltfl) of EIC In RDP IV 
l11e LICi's stmle!l)' cn>isions 11 euncinulng emphtl•f~ on the r<1<~rc'l <If ll~<: rum, fnrn:a>cd rcct>~ory of 
rrol!f1lmmc cosl$ dcp~nding of presence in e:f)stmg «<rars, nnd un hnpm>'tn\•nt 1n the elienr S<!rvice 

Pooresl or the l'oor 
BRAC's commitmem oo povetT)' altov~all~n w11l ron11nue 1n RDP IV w1th rcnowod t:ltJphll.•is un the hurd-ct1rc 
poo1, 1111> wilt be achieved ~trough o spec:inhsed pra,;rommc for desrilute women in collnbomtion with rho 
guvemmonc. In addition. new Progn1mmcs Enrcrpriscs 10 be managed by RDP I"-!- yarn re<ling cenrrts] or 
lltc VU memb.:ts (e.g fiSh spawn Mtehcry), will Cl'l!nl< wttgc employment fur the poorest \lho Jrt nut yet in ft 

fii!Sitlon 1u ""!Ill&• in onrr~tpn:neurlnl TICI{vlues. The tn~rprlse Jo:ll15 to be given 10 enrreprtoeurs wiU genemto 
new emplo~mcnl for 1hc pooi'I:St. 

COlli Rceovtf)' 
In ROP 1\1 rhe number of encerprlr.cs will be In•~~ .rnd the qualit)· of £.10 will be <t~banc.ed. A slgnilic3m 
elmenc of the strni"'1J.)' tq the all:llnment of much gn:uter levels of financinl ••lfc•ufficien<}. 0111: uprroach in 
lhi>., is to m<tke seletled individool <111>-o;eaor progmmmc M m11ch <cJf.nnandn!l a~ po-.iblc. l'n liChicvc thi:l 
the participants in sclt:etcd sccr<>r progrnmmcs will be charged lin" th~ li<'<Viccs provided l!y the I'As and PO. 
111~ proposed p.rictng PQiicy for :service charges \\ill flo! reviewed pcrinJic.tlly anJ adju>lcd if nco~ry. ~ o 
or proji'Ct<'d sc:rvit:t' churgc as c\pecl<'d to be renllsed durmg RDP IV (see r""l"'d•ve setlor s..-cllons) 

Quality or Clknt·Scrvlcc 
II bs Ute e•porknec ofRDP thnl the 'custome~ is w;tlingto p.1) for ceehn!cal asoisloncc In onltr tC'I ntllinuun 
CUIIOmtr ~ftJCtion ugre·atcc ontpltli'ib will be mode on the qunli"' of client service provided by thc PAs tmd 
I'O'o in RDP IV and thts \\lll bll cuslom.ised lhroU&h Ulc su~lllinabilicy work phtn. 

Tire objecthc of <ctvitc quality Is to enable me membcr·enrn.pn:nours 011111ttgc cha rucwr ~nterpri>L'i 
eiT•crlvcly and eflltll:ncly. Thi~ will flo! munif.,.tcd In lmpro•cd produ•livlcy am! lntomo, retention .1nd prDP"f 
appllcadon of 1C'Chnicol lmowiCI.IJl.c, lower nnlmul monallty racl!'l. und service chilli• P'~~mcnr. by the 
CU>IOnu:r 

Fresh cutemptS will he mode 111 tmpro•c che flmtndal mtrnagemtnl ,k!lb of EIG PA> w1d P(), in unlet to 
impro•c tbe qunliry of tlicnl SC:I"IIIC<. The exlsnng trnlmng co~Jqe for lhc PAs und POs. thut t'octh pnmnnly nn 
cechnu:alnspcc:rs. will he modified to IUtorpuruiC linnncinl/busmc~ mann~emem ospecl$. 

Gender l<~ut~ 
BRAC'~ eornmitmcnl to Improving the economic nnd social posiCion ol women 13 munilesled m the S<:x 

eompositiM of dlrcct pnogrrunmc bcncllcinri~. chc conlcnL' uf rram-lcl!lll pr0£.fllmnrc. scnn- recruitment polic~ 
""" the gcndcr-seruirlvicy rminin11 for >l.llf In EIG. the cmphll!lis 011 supponmg women'• "''J!D!fcmcnl lo huch 
non-1ratlirionnl nnd homc-basc.l enterprises "Ill oontinuc in ROP IV The sele<:lliln of to,muJc rntt'l)prcncurs lbr 
cntcrprl:w:·aell\·ttles \\Ill be a runction uf I!Uncntly applied "'lwlun criJJ:rl~ lh.U .lCCCllllll for I he \\flnlcn'S nl!Cll, 
wiUingn~ and resources 
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lndir«l 8enefitiuru!5 und Drmon~trutiun EfTec:c 
TI1c bcnefliS or Lh~ sector cntcrprl'!eS will be Mt ~·ond th~ dirttt b<:nefldarics. fho inllit~:ct bcncfl<;l<~rk" 
Include fnmil) members of RDP suppcmed ~ntrepn:ncLJrs, and"''> labour hin:u b~ tho <llhlrprioa n1en:for.. 
the tollll ~eaor progmmm"" bcndlcfruio> will inu=c b} • li1dnr nf ~.5 (the avcrll!lt fnmii:o- •iz.el over the (),u 

mllilun L~ltrepn:ncul"'ll"ll<led hy RDP IV 

In nddlllon.the dillilslon ol tcehnQIOg) Ulll>Ugh the .-ntcrpri>e::> k lik<'i} to n:ach th<Kc: 11ho ilt< 1101 mtim~ "' 
RDP- Nun·membcr vlllagc~ UA> li~dy tc> ~dare man} of the lcch""l"gtc,' "f'Phed b) d1< di=t pro[7runmc 
pan•ciP"nt .. 

tn\irQnrncnt 

Tile u~jecti,-~ ofRDP IV inccu·p;>r;u< conccm "'•r ru\'lronmenlniiS!iUCS and the mcome ~l.'llcruung "btce~wc 
o( the: se<:tQr progrnmme will hove positive ~rvmcrnmmtnl spln-offs. Spa:if~C:~Ily. Lhc !!<!clurs ur wdnl 
etiTon:suuion. •·cg<!hlble cultlv:uoon, nnd lhhcrocs will produtc pw.iLil.e cffcols Th~ rechnocnt 115pa:IS ot 
fur.:s~ry und vcgl!lllhlc cultiv:nion inturpororc tmphctsis un lhc lo5c nr "'lll'nit khillser otnll imc~rJtcd pc'll 
mann.g,t!ml!nl 

The U5c or chcmicnl li:nJU•<r 11ntl pc•Lieidc• l• tk<c,~m~t<d in 1monlng n11d tulfn\\•Up ltl< h<>"o'er noh.'dthot 
c11mplctc comtrol or paniciP""tlx:hnvltllll' b nt>t li!aslblc. 

Acllvhles during RDP-IV 
In .uJdillon tu the .-ntcrprhes pramotL-d In RDP Ill (set' uoblr I) <I<~"' nc\\ ;ub-stct<>r ~nlcrpr~> will bc 
promC)I<!d in RI)P IV fhe n~w em~rise stctm and the propo.~d numb~JT ol direct bcncfitinroe> are ilS 
rollo\\-s: 

F'nterprlse Scctot· 
Model Poultry Renrers 
Pull~1 Rc.on:r 
Mil~ Collootol"< 
Cattle Feed Ccnrres 
FoJtlcr f'rnduation 
ColfRc:aru 
Sh.ep R<"aret 
Om fling Nurs<ry 
,\j!To-loresrry 
V;:gclablc Seed Om"'cr 

Table 14 

Pruw11 carp polycultun: (cnrp-polyculture will he 
convened.) 

Tol1l,cl~ for RDP 1\' 
TcUul l'lun RDP I\ 

7·110 

37J.S 
UQII 

95 
~soo 

2·m 
6000 
600 

5000 

2500 

21~0 

In addition to the abc"c cn1erprtses filr the group mctnh<.'fs. RDP prupos.::s I<> ""tabli'>h mucm-lcvcl cnlcrpnws 
owned by BRAC. Tile!~« "progmmone ;uppon cntcptiscs• will c;~Ler to lhc d=and cre;ned by 1he membcr­
llpcratcd enterprises noc Progmmmc Supfl<ln r nlcrpnses nre nnnell ~1 genemung mulloplicr ciT•'<ts. A:lcasing 
inpUI1Upply bottleneck.<. Qnd creatoO!I motkellng enlorpn>c> lor the poor noe cnlerpri!;CS \\ olf COJUribmc 10 the 
mco"'" canm•g ohJeCLive .,r ~IC ~<'•tor progrnmmes. lnpulb iliat are n:quon:d by 1hc 'ul>-~ccl<>r cmcrprlses lq!. 
~ f~d or vegeiJlble seedl enable rhe group membcrs to un~rtake production or U1c end product 
(e.g. lish. mem. vegcmbles). fhc finunclalnnalysis for each en1orpl'l~e;, given 1.01er. TI1c <oclor und nun1bcr of 
the macro-l"vd e111orpriSe5 ru-e as tollows. 

ActMLics To bc l'crformcd durin~ JWI' • 1\' 
I Scl...n nnu I min 467 .1<15 !!fOUp memb<rs in Lhc Ovc SL-<:Ior prugnunm"'; 
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2. Troinonl! foo 795 ROP ~miT uf iliiTcmll levels in "Approach 10 Rurol Dc•clupmcnt" ,,.., rrunuog. uf 
Tmincrs"'. sector spc:tinc: lcchnicnl troinit11; (including. f1nnndn1 mnni1,1;.<!m~ostt}: 

3. Trulnin!! of ~.~'15 parn·pi'Cifes.<~lonuh in vctcrinnt) und poUlTry vacdnutlon; 

·1. Ccllect Input from GOB nnd BRAC .aurccs nnol •uppl~ Ju mcmb.:,.,, n1~ cnlirc dcmund frum !,ll'l'llp 
noem~r.i for day~ld ch~~>. \llccfn~ wc:dlinll-' :.ecd lhh 1\ Ill "" m\urcd by ROP 

3. Folluw-up .md provide Jcdmie:tl ;wlstlJ>Cc to the tnllnod group members on n routmc bn.<;i< Malno~in a 
schedule or follow-up; 

6. De•·elop the network of marketing mecbrunsms such as ellJ! and mill collectors whidt will c'llSun: 
competitive prices to the producei'$C 

7. ln order 10 cnllure c~rdinntion with GOB ood other ngcncie5 continue th~ rouunc ntrcllns, with GOB 
ho cunnc:<:liun witl1 colluburutivo Pl'tl!!rtullnl.,., viz. IGVGD uml the IFI\D ~upponccl Fl!.ll<-mlcu l'rt>Joct. tlllli 

dovtlup ctH:Ipcnlllon with ullu:r GOB ngi:llclc> urul Ulhcr NGOs Ill l.:.1m fmm Jhdr expcrirll~;<: 

E.~tJblish Prugnunmc 'iupp<m f:ntcopri= Jhc •uh--'lc:CtOI"' ol hvoe.toc~. li'h~~-. ,oericulrurc •nd honlculmn:. 

Munag.cmenl 

Tho management of EIO i) orgnno~d "'-'P""'tdy lor cncll ol the r,,., sectors. Followint; o near idl~llicol 
llft!Wl<>srom each "'-"'ol's monogement a o four liered s1ructure: Area. Rvsion. Zone nml S;:et\ll At """h loor 
the plunnong und oq;Mlsalion of proyr.ommc ompltmcnllltiOII mkcs phlll~ for the l'\15p<Ciivc gcogruphoc 
locruinn. Technocallllld IQ!:JStical suppon to smn ijt tower ner.i and the operntion of MJS :uo loauoo 111 each ol 
the tier.;. 

Budget 
A 'ummary ot IJ!c bUd!:cl for tho Income nnd Eonpltl)mctu GcJJCmlJnll l'rugrtitnnlt C 19'16-:!000) i!. pn:scnted 
below. Tltl:>e Jigu~ ore 'tdj~ fm cbnngelO In the price l'""elt 

1 able 15 

Poulll)' & Linstock 
Fished~;~~ 
Social l'orc$U')' 

Hend 

Serlculture & Silk Devclopmom 
Ruro1 Enteoprke Project 
Hortleulwrn unli V•"t:ctnble!> 
\laOO:I Dcvdopml!nt Unit 

Tulal 

Sector Progrnmme~ Summary Budget 
T11k.a 

ss 

238,0'19,96:! 
171.49:!.287 
89.438,710 

379.1'.19.75~ 

133.833.732 
I 3 l ,594 .OM6 

19,880,650 

I,JQ3,Sl9 18 1 



. . I FA 2 EmplovmMI ant.l Income Gcncnlling Progrornm~ . 
Nurmll• • Surumn ry Mcsuurnblc lntllruio"' l\IOV A..<urnptlun< 

COA 1..: Soctlo- ·See ROT' IV LFA • So:.: ROP IV ·54.'1: RDP IV 
<'1:<lnomtc position t;( IFA I fA 
pamcip;~tlng. 

hoU£chulili impruwtl. 

PURPOSE: To Three pnnctplc llltltQI011: I .I Momhly l'llliticnl 
incrensc tncomc b> I Adtlltional ompio~mcnt gonerotcd fur ,tnu perllkifC \tubility 
promoting lncomt 305.033 members cmplo~cclm 'i ~«tors closin)! n:p.lr'15 N<1 change of 
~<ntrntlng nttivitk-. In durin~ RDP IV 1.2 Flcltl GoB polk~ 
5~tons: nmniturlny • \>.tilubllit} nr 
. l'oulrl') &. 2. Pnrticipan~· JY~C income n. 200. 1.3 E vnlwnlon lund' 
Li•~'loc:~ 'fi> 2000/ n1<!11UI dcpcntllng on $elliOt 2. 1 A> ,lfxl,e • Regulur 
. Socinl flo'ICkllJtc 2.2 f'amtl~· ·'"'' 'urpt~· nf 1 ruR 
Forestry 3 ReaiiF.ed l'k f.l<l mtllion in '~~<""iell! .urwy inpur• 11•aolubl• 
- H:shcrl~ ahurg~ l I Sector 
. Scrlculture 4 . No child labour cmplo}cd repon 
. Vq;c101blc 3 2 Accuuntmg. 
Cultivation records 

OUTPUT 467.19.5 !(roup members with enterprises I, ln~J'YICW - As above 
I. Tmtned mtlllpuwer 1111d 795 511111' ll'llined with 

p;~nioipants 

2. Fi<td 
monitonns 
report 

2 Increased pto<Juctlou I Magnitude or l'(oducllon rutd I. Mclnthly nnd - Fnv1>umbk 
l'rodurtion per wllt: (c.J:. Poultry & clt.J>iny "'Jl<ll1 market 
LI\C5IOCk: 85,000 n:.tm< f<i 3 :!. Field environment 
eggs/day/key rearer plus I 01.~75 monitoring 
liv.:.tuc~ NIJJ'I:n, S.:ricuhurc: 1800 MT rc:pun 
CQCO(IO produ....t by I~ lliO rwon: 3. Supply to 
Fisheries: 5, 738 acres of wntcr body 1i' IS outside projee~ 
kg ftShldtc:lmall>eut b) cnrp-pmwn pol~ ..n:a. 
culture; Forcsll'): 1,600 nurseries@ 
10,000· 15.000 seedllng.slyenr per nunery 
worker; Veg. Cut~: 9.200 wres) 
2. CMt of production 1111d benelit 
J. Use ot high qunllty breeds. seeds etc. 

3. Village b..ed I ~.411~ pamprofc.<.,onol$ d~velnpo:d I ReportS nnd • i\s above 
parnpmfcsstooul montt\)nng 
~velopmcnt 

4 Fmancially vl'lble Number <llld proportion of cntc:rpri"'" [ Rtp!>rt 
<moll selllc cnterpn,ses operotmg at r~ommended SQle e.g. comp.1Tcd w ilh 

Poultry: 300 day old chccklliunil. 10 baseline survey 
henslmmr: liveswck · 3 cowsm:arcrs: 2 Cc>mparc 
ftsherces: JO docimnlst pond: vegtml>lc wtth Govt 
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(:fO\\ In~: 10 dc'CU1IOISIV<!J.CI:lblc !,'I'OWCf «port!! 

5. Credit ~upJl<ln For eru:h or 5 sub-ouegon.:s: I. Colk'CltOn -Fund. 
I. No. ot"borro~>crs shrcts nvnilnble 
2. Loan portlollo 
J.OTR·APO 
4 A vcrngc si;u, or ~1c IOM 

6 Mncrolcvcl Targ<t: I. RCJllliU t111d - \\'ullubliity uf 
cn1aprioes "'t:lbli~hed· Tlmin(l. 96 97 98 9'1 70110 record~ M1\\' llHIIerhtl' 

6. I Poultry farm - 3 6. I 411.()()() ehlck5.'month•fnrm ror •h~ fo:d mill 
10 40 60 80 10\l 

~.:> F'ct:d Mill -3 6.1 2 Ton f.:cdilll>llrlrnill 
6.3 s.:.:d production 20 ttl 60 g 100 
centre 6.3 JO Ton feedtyc.1r 
~-~ Pruwn llntchel) - ~ 0 17 $0 83 100 
6.5 Stlk Rcclmg 'cnrn: 6.4 J mtll. post111rvoo!i)r.1unchcry 
- 10 ·10 so 100 0 0 
6.6 GruinQJ!c- 10 6.5 I D ccnuu 13 torus/centre 

20 50 IOU 0 0 
6.6 I 0 ccnttt.~ I milltl!nfcentre 

30 ~0 tOO 0 0 

ACTIVITIES: I or .j(,7, 195 women 'll!h:ctcd per 'ICCinr I lntcl'\·lcw' - ,.\\ 0100\'c 
eacb of the 6 Outputs: ctit~nn Timint:: with 
I. Selcctt<>n Year '96 '97 '98 '99 participants 

lOOO 
Grp Memf>l:rs 3-l~o ~S'h ss··· 

97'• 100 ... 

SIJllf 7~· 100'!. IUO% 
100%10()·· 

2 Trulning I. No. ofp.1rtidp:\nts trllined ns above I. l'ramong 
2 Crttogory of ptuticipnnt~ by !I<Ctor ~cords 
3. Not more lluin 25 p;~rtlcipru1b p<:r ba•ch 

3. Input Supply I Mee1 1 00" • of !kmnnd for tnpU15 I MPnlhly 
supplied (e.g.. D.O.C, DFL. Vaonn~. 11!pu11.5 

Secdlm!l>. Fin~tl'flin~s. etc.) on ytnrl) 2. Recorlls of 
bni~ AO& 
2. Qu;tllty of wedS. llngerlln~ etc. p:U1iclpan'-' 
3. Prcsurvation or ~1"r.IJl"~l"l•m 

~ Follow·up Jnd I. Foll~w-up scHedule mnintain.U I FloW 
I cehnieul As~i<tancc 2. Prolitnbillty of ~'flll:tprl>c monitorinJ!o 

l.Fcedbad 
from ll~ltl 
3 Monthl) 
rn•:.'lin~ Wld 
intcrvl~" with 
parti<l ip.11115 
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5. Mnrl.ellng Poultry only; 195 ce& Cl'lll<..:trtl" I. Rcpon• ami 
dcvcl1'po:d n:eords 

6. CD-Ordinntton "•th 1 met!Ung."''wur~hllpS n~nni~l ptr )Cotr Ia Mcclln~ - Wi1Hny11<"' ,,r 
G '' B •uulllthe: ntinutes Otht.."f p..:lrtt~""\ tll 

A1:cnc~ 2. Dlscus•IL1n punieip;uo 
with n:lnt<J 

pti'S<'"' 
Input:. 'Rollutt:os; Pouto:ry & L.lvO!itl)tk 238 
Bu.~lli Summlll') fil.hcrb 171 
(million ~l Socinl FuM~!) gq 

Scrlcultun: j7Q 

Rur.1l Ent<rpris• Projl!<:t 13-1 
Horttcttltun: & V~gemhb 1~2 

M~DI'I O!:~d!.1JlD1tllii.JDll ~!l 

T Pllll 119~ 
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~ \1.JtkCII11l! Poultry only: I Cl< "'ll; <ullc.:to~n I. Rcponund 
lb<k'f"'d ra.'Onb 

6, Cu-ocdin:mon with ~ m'""'"£>'" tlri<~ •lfi:I1IISN per ~<:It 1. M«~ins • V. tlhn;:ness nf 
("oil and ochct mmutes ·~h:r p:~nlo to 
,.\~rnc-ies :t 015C11Uion .-... pate 

"llh rclJled 

~""'><on' 

lnpu~ lt,.,ourcct: Poultry & L.ov~t<><:~ !)8 
lluu~o:ct Summary fbhenes 171 
(million II..) &"1Cinl for~tl') S'> 

S..'!"lculttu• l7'l 
Rur.all'mcrpr~ I'Jolc<t 11~ 

ll<~nH:ulrurc .~ Vcso:t.ll-1~ I"' >-
"•dEs' Dcui('MJlrnt Untl <I) 
lOcal 119-1 



Tnble 16 TmininJ! Tarecl~ for Sector ProArnmrucs 
l'mtmng Targ<:Js 91'1 97 'I.Y w ::'I)IJ/1 I mol 
I. P<1Uitl')' and LiV<"'IOtk 
Pnultry Worker rmmlng 1500 1750 0 () 0 J:!.So 
Key Re;~rer frnimns 3SOOO 32300 li~OO n 0 R~oon 

Ch1ck Rearer Tr.unmg 700 6j0 350 () 0 1700 
f'!lUil:cy fetd Producer frninmg 30 35 0 0 0 M 
l>arnvct 'fminln& .t3S .i7S 140 u 0 11~0 

Co" Rc;lr<r Trnlmng 21~00 16)00 7100 4ft!)() 0 ·19SOO 
Gont R=er Troming :? ISOO 16100 7100 ISOO 0 ·19500 

CalrRour<r Tminin~ 8!5 823 8:!5 0 0 241~ 

A I Wt1.Wer Tmining 47 ~8 0 il 0 ~~~ 

CpUie Feed Producer Troining 47 ~8 0 fJ 0 '15 
Pullet RenrerTrninln~ 1245 1245 1245 IJ 0 3735 
'v!t1del Rc:uw Tminin11 1490 2400 :!JI)(l 0 0 7470 
Hatch<'ry Worner ~10 JIll 41() II 0 1!30 
Poult!) and L•vcsi.O<:k Subtoml 85729 72676 37~60 9~U 0 :!0$265 
2 Flshcrie~ 

Carp Pol~culturt 17123 206~0 24623 II u 6241~1 

Snrputi Culture (Seasoolll) 27700 20700 23300 II 0 71700 
Carp NUt!l<lJ'V 103S 1385 1580 0 0 1000 
Sm311 Hatchery Training 210 100 100 0 0 .110 
Baor Management l'rnlnlng 32S )2j lSO () 0 1000 
ri!heric~ Sublotal 46395 43160 49955 0 0 13')5 10 
SoolaJ Fores~cy 
Nursery \Vorke:r 6SO 6SO 600 0 0 IQOO 

•\gmfornstry fGnner !6SO 1650 1700 0 0 sooo 
Grnliln& Nursery JJO 2JO I JO 0 0 720 
Sodul ForesU')' Submul 2640 25~0 2440 0 0 7620 
4. Seri<rulwre nnd Silk Development 
Progressive Silk Flinner 1050 1000 1500 0 0 45.50 
Chawld Re:~rnrs 350 HO 200 0 0 ft()O 

Silk Worm Rearerll 9-150 18000 13500 0 0 40050 

Re~ling Workers Tramm£ & Supplies 75 75 100 ll 0 250 
Sericulturc Subtolnl 10'125 10325 lSJOO 0 0 46550 
S. Rum! Enterprise and Cmi!Ucvclopment 
S.l 0 Rum! Cmft and Others trammg 1000 :1000 2500 2Silo 2SOO 10500 
llorticultun: and Vegctahlc l'rngnsm 
F~rm~rs fruining 12000 11750 9500 6000 6000 45250 
lmmm!; ror Crop D•nrsiAtnl•on I SOl) JSOO 2000 0 0 sooo 
Tminlng for Fodd~r Crop 1500 !SOU 20011 I) 0 5000 
Sud Productr ftOtJ ROO 900 0 0 2SOO 
Vegemblc Subroml 15800 rssso 14400 oOOP 6000 51750 

Tund 162-IS'l 1562$1 121MSS IIi lUll 85011 ·1671115 
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Tublc 17 Employmeol Target~ rur Sector Programme.~ (Nc\\ ) 
Sub)I!C/ IIIIJ() /911' /~Y.Y /O'}IJ ;moo ,,,,,, 
Pllull~ Work•t':l(no) 1,500 I, 75ll n 0 0 3,1jtl 

Kc> R«:Jon:~ (no) 3~.0011 .i2,S0() 17,500 0 0 8~.000 
Chicl< ftc~ron (no) 7QU 6~(1 J~Q 0 0 1,700 
l'uu1rry fi!Ctl S~llcrs (nn) JO J5 0 0 0 6S 
l'ullort R<:llrm (no) 1.24~ 1.243 1.2-15 0 0 3.7JS 
Model Rcnrel'll (no) 2,1'111 2.4'11) 2.~Qjl 0 0 7,471l 
ll~toh<rou (nut ·! 10 110 ·!Ill u 0 1.:!30 
Ct3w Re!'lrl!rs 21,500 16, 100 7,100 ~.81111 0 .19.~00 

Go~t RcJn:rs 21.500 IO 101) 1,WO J,SOO 0 w.soo 
Parol vel 43S 41S 140 u 0 l,lSO 
ClllfRen~ 825 lli 81S 0 0 2..175 
A.l Worker ~7 ~8 0 0 0 95 

Cnulc l'ocd Producer 47 48 0 u 0 <)S 

Poullry and Livestock r llta1 8S,719 72,676 37.260 'l.61lO Q 205.26S 
Carp Rcar<!t> (nol 3.500 5.40() 11.100 J.6(10 3,200 ~ 1.800 
Surpuui RcUl'l'rs(uot 6,800 7,000 9,000 5,000 ~000 29.800 
Carp Nurwl'}· Workers 120 lOU 300 1~() ISO 1.020 
FISh Hntchcry Owners 2S 35 25 2S 0 liD 
l'ru1vn Nurset) workc;~ (no) 195 285 J% 405 100 1.315 
Fi•hcrles Sub T~141 10,640 13,020 15.8 15 '1.180 MSO 54,105 
Vegel.tlblt GroYo·er~ 5,000 .5,0(11) s.ooo 5,0()0 J,()OO :!.3.000 
fodder Gre~w<r!l 1,500 1.30() 2,000 0 0 s.ooo 
COP Gro1.1.ers 1,500 1.500 2.000 0 0 5,000 
Seed l'rollucm 800 800 900 0 0 2,500 

V~getnbl~ Subt<>llll 8.800 8.800 11.900 s.ooo J.OOO 35.500 
Scncuhurc Subto~l 1 Reacel'$) 700 800 ~SI 4-111 1,063 3,563 
Nursery (l'orc!ll· Fruit) ·100 -100 100 0 0 1.000 
Grallin~ NUI"CI')' 100 I SO 150 JSO so 600 
Agn•fore.Jry Fnrmer 1,000 1,0()0 I,OOQ 1,000 1.000 5.000 
54x:ml Forestry Sub Totul l,SOQ I,SSO 1,350 1. 1 ~0 1.050 6,oOQ 
Tawl 107.369 96.846 6-1.876 25.37<l 10.563 305.033 
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Poultry Programme 

Buckgrountlantl Purpose 
In &nglndeslt. ~proxtmnu:l) 70".-io of IJ1ndless rurnl women nre dircc:tly or Indirectly in~nl-.11 in poultl') 
renring actl~itles. noesc women lmv" sutnu experience in poultry n::orlns- nnol h~v~ 1 oo 3 loc~l birds on 
avcr:tgc. Mn'll b1rd! nn: kcj'll an .t SC3V<nsing •ystem n~~ lire fed 011 household waste nnd crop l"l'>kluL'i. 
F~clt bird of the LOClJI varitl) produces ubout .t0-60 cus·· n H'JJ'. However lite •uppl~ ur ptltilll') meat nnd 
c~ is mudt I'-"'> thtin the dcmund ~ntf although the g~>•cmment hll!l intrnduc.d hi!lh ylclumg voridtiei ol 
pltultry, the Initiative b inlllll:l.juntc to nu:d the dcm.'lnll. 

Tile n•CrD!!C monuilty rate Of village birds il bctwccn JS-15°.. Tite prlmury factur\ fur thl\ Urt the 
.c:tvcngmg ~)!>~em on which the hirds an: fed ~nd lack of knowledge on lite JY.ln otthc o"'n<l'>. Although 
fnur type~ of vaccine ore produced m Banglad.,.h, ~n·ice in rurllllltCas is Jl<XIr. 

In 1983, BRAC designed 11 model for poulll') dcvelppmcnt \\hid1 \\Ulj udnlln~Stcr<:d JOmtly b) the 
lli>Wmmcnt oml Bll.AC tl5 un uncgn~red pucka~:c pf suppon tQ rum! women It included ~:rCiup formntion 
1«hnocul tram in!!. poulrry vaccimuion. the supply of 1m proved b.r.is, credit 110d mllfkc:tlnl) 

The poUhf) progrnmme is the lntg~t income gcnernlio~o: prOJect nm<>n~; 311 the stctor pl'()grnn\JTI~. In 
<tddlrlon to lite regulllr RDP progl'tlmme lite lGYOD 110tl SLOP pm!!"lmm<'> nJso li><us un puul~ "' the 
moin inc11m• gcnernting uctlvily ti1r J'(lllk iplints, 

The purpose of rhc poulrry programme Is to lncre:ISc rho income ol the group mcmbel'> b~ p!'omotlng 
p<1ullrY uctivirlc~. 

Our pub and Aclli~:vemcnt 

The poultry progmmrne i' ltnplcm!!llt<ld "'"h a.'ISl\lnnce From til" gu~emmcnt. BRAC ,IOifr arc reSP<m•lhl• 
for gmup lprmation. morivtU.Ion. trnining 11nd c..-.:dil •upport 10 group memb~. Govcmmont stnll' ore 
responsible for nulnins and Input suppl}· The model covm rhe whole proc:ess. hotchong eggs. reanng birds 
for r<:producuon and cummercoal pu~. and mllfkcung tho plll<lu<l6. The progr11111mc includes the 
following components: 

Poulll")' Work~r: One remnl~ !!roup member is seteC~Cd trom ench >tllape M a poulrry worker and is !liven 
S days ofba.ie trninin!! in ~ocdnnrion and th~ n:nrfng ur poulrry Sl1e also ~d•e• u one du~ rcfrc,hrr 
t.ntinlng cueh month Site Is prov1d,-d wnJ• u vacemntlon kit 1111d free mcdlei.nc or n. 25. Ench worker I• 
rc1pon•lble fur 1000 birds ood cams Tk 0.25·050 per bird from poultr) owners lor \'acctnati!ln. 

Chl~k reurc.-· Chick renr.:rs are given trulninglor ""'en dn)'ll on <hock nmrlng ~nd •re given lk 4000. 
6000 lt1nn for C541hhshtng unit•. BRAC orr.mJI,C~ for tht c:hlck rearet'l to be ~upplto:d with dn}-old chicks 
whtch are obtained from the Oin:ctorn.re ol LI\C$toc:k Scrvic~ !DLS). Chick·rcm~ rnis• 200 du)-old 
chicks for two months and ,upply them to thu k•'Y ""'"'"· 
Key Rearcn: Interested women arc given rhrce days of trn.intng in ideal poultry rennng method~ !'hose 
WOIIlCII oro c~tlled key ·~••~"' and tl1ey ore ~uppo."-"<1 ro have a model poulrry hQusin~ ~yStcrn ,Jnd tnUSt have 
anc hy hrid cock nnd ten hcnsl-1·5 HYV). Key n:tlll:l'!l get their birds fmm me chick renrct'l. The hens cun 
mn laying cgss o tncmtlls nfru ha~bm£ l"hc btrds t~~n be used for la~·tng eggs tor one to one und ,, hall 
y<-.lrs, aflor \1 hicl1 they nre sold. 

Poultry 1-lntchory: To mcetrhc dcmootf lor day-old chicks. smoll h!llth<rit~ usinglh< rite hus~ m<lhod' 
fllr he,\1 gener:uion llf< being ""tablbhrd in ench nrc.:t. The cnpaclty or e3eh loo~u:hinJl urtll iJ I Ol)O chkks I"'• 
rnuntll . 
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Feed Ccnlre. On< poultry reed cemrc is e~mbhshcJ 10 <;ICh ar<U '" 11\<CI the 10Qfea$Cd demand IPI' 
balanced Iced tor !he h}bnd 'unci) uf btr..b. reed producers rccc1ve 1>rucncal1roming on fc<d lom>uLulon. 
qunJfty of filed. pr=rvatiOn Of ~~ed tiC 

£AA Co ll~t1ors: Three mcm~rs nrc dc•cloptd .u o.n <;tS collccu" for c.~dl Area Ollkc. 111c~ Ut< 

rc.p~nsiblc for buying cJ!~'! from pollltr\o rtarers. 

Table 18 J>oultry Progr:unme 
roult~' PJ"()K,tammc 11}92 TQYJ 1994 /995/JJtllc'l 

Pouluy Wor~m 7504 82!-1 IIlii()? 11<>~7 

Chid. R.e:~rcr 1952 2964 4100 ~513 
Feed Seller 104 212 336 ~36 

Poult!) Rc;ln>r ICJ1457 26S8SCJ 187235 111038 
No of DOC OlstribUI<'d CMIIiloo•) 1.5 3.2 6.'1 g_, 
F.gg C.ollocJor 213 411 !>OS K94 
llntchcry 2-17 718 831> 

&IWCI!Il!kt ~4 .md June 95 nn .t<ldillonnl 140 lhOull!lnd Jl<lulil) mrer. \\..:1'<! 1rumed Jlu:. rcpre...:nled ~n 
increase ot :!2° • o•cr 1hc Oc< I),J iigurc. MOS1 oi1hl$ increa$C lrilltlC In lhc IGVGO ond SLOP 
prugmmmes 

16,850 poultry "orkcrs, 71LS chick roarers. 1::!13 feed sellors. 638869 poulll) re:tterS. 19~6 e&l! collcc1ors 
nnd 765 hntcheru:s wen: DCiive In June 199$. 

Outpuh in RDP IV 
AJ d~cussc<i In !he EIG Introduction, BRAC supports a '..rtlcnll> lntepai approach to U11$ «cwr. lllLS 

nvohh m~rkel llll!uru!lon In .my one ~n. improva 11daplllbilny of foll'ign breed to nll'lll c<'"ullion>, ani! 
lm.:grnl~ !he punlcripanllo w11lt !he govcmmen1 >trutiUre 

In R.OP-IV. there \\Ill b<: 102.450 group members wi1h cntcrptises :md 190 sllllf will be 1r.11ned. liS,()(JO 
l"lultry mu"Cn will produ~ f? l eggo.'day•key 11'3rtr 
nso poultry wurkers will be developed and mortulily will al'><l b<: reductd from ~o·. tu ts• •. 

170() day olll ~1\tck renrcrs will be developed nnd each rewer will re;~r 300 chic~s per 1.5 momt),\ cycle. 'T11elr 
monthly income w 111 bo Tk. 750. 6S poullry fe..-d !!CIIer w•ll be develop<-d m ditrercnr ure4 I ~30 """II nee 
husk blllehenes will be developed und each holchel) will p1'1>ducc SOO chicks per monll• u>Jng rux husk 
me1hod for heat gcnemt1on. 7470 model poultry rr:m!r wnh 22 lnymg h~os and 3 cocks w1ll bo ..Wvclop<d 
E.lch re:Jrtr will enm n.JOOin!Onlh. 3735 pullet r<'UI'ei'S will be dcvolopcd. Ench pullet rt:lrer -.111 re~r 100 
pullciS lor 3 month'- Monlbl) hic<K11e for the pillll:l n!U/cr will bc n. J~O 3 pt111llry llrm1 ""'" SUOO loyi:I'S 
will be ~lllbllshetl. 'llle production ol each fmn will be 10.000 chkks per u.cek. 3 l~ctl mill~ will b<: 
c!olublillhc..J. IL\ procluollun will be ! rndtl~ I<HII per hour 

111c poullry progr.unme Is imJllcrn~nlt<l will• n,.si,lance rram 1hc govcmJntnl RR,\C "urr nn: re.p<>l!,lblc (or 

!IIOUP li>rmnlion, moli•illion. !mining ond crcdil supPon to group mcmbcn Oovemmem >t.:lfl nre rc5ponsfblc 
tor lllllnm!:f iltl~ lnpul <Upply. The mod~! C<l\'Cr'l !he wh~i< proc.::..· hnll:h.nll •~m-. re.uring birds for 
repmdu<:tlon ond cummcrcial purpt>SQ, and mutkctin)llhc pnKiu~l5. TI1e J>n>gmmm~ wllllnclud~ i!il J!Uin~ 
compUncnu such 115: 

l'oullry Worker ROP willn-nm nn oddltimllll 3.25() poult!') wo~cl"!. 
01ick RCDrtrs. RDI' wdllrnin 1,700 chick nearers. 
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Kc, R•arers: 1\n lllldirionnl 85.000 l-ey renrers (poultry reure!'>) "illllllm~ lnlo I he prnJtl'limme. 
l'oull ry HJ>reh•ry: To n1ee1thc demuntf f~>r DOC nn udditioonl 1.230 hatcheries will b~ ><-'1 up. 
Fred Centr•: bS f~ed kll~rs '"11 prOdli~e b>lnnees ki!tl tor hybrid Vru'it:ty ofbirds. 
Egg Colll'tlors: l11crc woll be 7,470 C!\!l «lllcclor;li>r th< pru)UlUIImc. 

In ~ddhion 10 1he componcms menllontd Jbove U1e ~r:cmme 11ill ulwlnclude •10mc """ comll<'ncnl\ ,uch 
;1$ 

'llhHid Puuhl')' Rcurer>: fmm lh~ ~ ... , ~ey r01rcrs. JO model "'''"'" woll he de,elopo:d In"·'"""'~ li.!r 1hc 
pr<~luaoon or h.uching <J!!!>. l11cse l!ggS will be: '"I'Pit.:d 1o hmd1<rk.'> using lhe rtce husk mcchnd. l11c 
d~•elopmenr of mod~l rcarers hus become nl:l:c».>f) bec.ur.c il hns bc:cn f(lun.J 1ho1 '"'"" I' ton much 
• eros'iing' ond 1he rdllhing ~· o1re not pf lhc qunlil} nnnclpmed. 

rullct and Cockerel Reorers: Pullet raarers will be: uuined hl reM 8 weeks old pulleiS 1u the age o1':!0 "ceks. 
nlt.:r whoch lhC) will be sold w model pouluy rc:nrers Idea II) I hey shuuld =r 100 pull~!.\ per b.nch. COI!kcn:l 
n:arc:rs "Ill be dcvtlQp<:d Ill supply cocks 10 the key n:!ll'crs .• md tu -.:11 surplus cock• in the mnrkct JS pullet 
~ten> ~nd IS cock~l rt"..'trs will be d~velo~ IM cooll are:~. 

l'oulll'\' Furno: A~ the tlcmuml nf da) 11ltl chicb I• tniith hlgl1or lh.1n the ,uppl) uvaolo1hlc lrnou yovemm~m. 
the c~p.1n~Ton und dcv~lopmcnl or lhc pfOJll'llmme l•o:. S<l fnr bet:n sc:r!ou~ly ltmiled. In ikldnlon 1hc chick!. 
hn•<' 10 be a~rricd over l(lnjl dismnce$, which i~ bollo timc-conS\rmlng .and rbk~ BRAC• prUi<J'UITIIII< 1:, 
c\pttndin8. bul go•emmelll. ~upply cnnnuc be incrca.'lcd Durins RDP IV. docrefore. BRAC 11 ill csmhll•h rhrec 
ll<'uln; 1arm' (as pan nr PmgrJmmc 'iuprnn l'nlerprf'>t.,) wnh S,OIIU layers each l11e J'IOdu"ion Clp~cil) oJ 
each f:um will be 10,000 chicks per week. Co>l and prulimbillly Mnl)ses ot n poullry lonn is ~ivcn in Tnblc 
25. 

Feed MIU: With tbe ndopnon of lfYV birds and !he spread of poul~ry renrinJ!, tbe dclllllnd lor bn!Mccd 
poul1ry !'<led lms incrt~Sed enonnously. 11•~ unc «•isrin!! go•·<~mn.:nt reed mill o:unnot mec1 ~1c ~m\\ulg 
rkmnnd. cspccinlly in n:mon: a~ ofthe country. To m~tlhis demund. BRAC will «tnbllsh three ttrtl mil15 
In the et1ming ph~ot~. The BRAC feetf miUJt eru:.h will hnve- ttn lui-uri>· prcwfm:unn cnr~c:~~ ¢1' 1 S mttrh: ton(, 
COSLMd profolllblllty nnnlyscs ~ glv<~L fn Table 9. 

During ROP IV. ench ate3 office will ha1·e lhe following: 
20 chick rcnrers- each chick reater will =r 300 chicks n1 a rime ~-S tim~" ycnr 
1.000 Key renrers- o:auh rean:r mu!ol hu>c cmc hyltrid c:oc:bnd tom hen' (~-6 IIYV); 
SO l'ouluy Workm; 
S I buch~rl<:$. 
IS Pullet rcarq,; 
IS Cockerel rearers; 
3 Egg Collccto"; 
I Feed Seller. 
30Mode1R<llrm 
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Table I!> .. . .. . Tnl"!!ets for Lbc l'oultn Pro"nlmmc (1996-2111111) 
Subj~t I 1'1961 I O<MJ 19981 19991 20001 Tmnl 
Pouhry Worl.ers(no) I S()(l mo 0 0 0 3:!.~0 
Kc) R!!nn:n (no) J~OO<l nsoo 11~1~1 0 0 ssooo 
l'hkk R~Jrers (no) 70() 6~0 JSO 0 0 17QO 
Pouhry Feed Sc:llcrs 1 no) J() 35 0 0 0 6~ 

l!gg Collector 9() lOS 0 0 (J 195 
l'ullc. llo:.1rtrs t nnl I:!H 124~ 1245 0 (I 3735 
Model Rearm; (no) :WXJ :!4'10 :!J'IO 0 0 7470 
llau:henes (no) 410 110 .JIO 0 0 12311 
fce.l Mills (no) I I I 0 
Poultry fom1~ (ItO) I I l 0 
Cr~t!lt {l1i.. mlllit>nl S6.5J 68.68 89.77 68.66 
Sorrtlwm (Nu.) 3S,61i8 41UI& 61.240 51575 
Nuta LQ.ln \lt.c rnngos bet\lcen n.I.OOO aniJ n.7,lllkl. All m:w p.mlctrmnt> lrnlnod. 

ActMties in RDP- II 
l) Solcctlnn of 1 02.~50 bcndicillrl;::.to he contph:ted IC.f't'l' ~leo:tton cnt~ria, 
II) 2S panidp;mt.s per batch ItS po:r re(ommtnde..l durot•ttn ot training" Ill bc completed. 
iii) I ()0 ~ inputs will be supplied Qj per dcrnnnd. 
1v) l'rP(lC'r follow-up S(!itedulc ;tnd lochni~ !IS>IlJ;fllf1gc: IC> be ensured. 
v) Markcung lilcthties will make nvatlublc 

0 
0 

81.11 
58.5()1> 

vil For mcngthL'llin~ co-opcmuon. 2 mecttJWworkshop ond limctu time cu-ordinu1iun \\llh GOll uml othrr 
Agcnci~ to be cnsur.-d. 

CCII.! n:covery luu become J piltl of the RDP Ill sector pmg111mmes. 011~ pnultl'\' prllgr.mtmo lUI.\ levi<.! 
<hurgo on chlclo., f<!dl and medicine:. o~~~J the r.:s-ufl' wcrr clo-.e to torgc~ In ROP rv tlwrc will be no chnrg"" 
levied on Iced ;md medicine. becllu...: these on: 'l<lld to chi<~ reart!l"' ln'llcOid then: wtll be a ~~~ charge an 
chickll, nt " mu: ol n I .50 per chid.; The ""'&•• lor scr. Ice char.:• colkctlon Is sl''"" belo" 

Tnblc 20 Service C harge Projection> for the Poultr, Sccto.- (1996 -2000) . 
Subjrt!l 1996 1997 1998 1999 1000 TC!tlll 
No of chicks I Millions) J.IS' 5.1611 7.01S S.I~S 8,700 32.l'IJ 
Sc:rvlcc chnlll• •1732 7.740 IO.S:!! 1:!..232 I}U~O 48.276 
(l'k in Millions) 

Manugemcnl 
To ru!lthc f>oullr) f>rogrrunmc otTcl,lvcly.thc folio\\ in!( infmstructun: hll'i been dc\cll>pcd by BRAC 

I) Pmgmmme As.slstunt (I'.A ): Utc:h lll'lia otlicc !Ills one pout~· P.A I lb lunctllln$ 4n: provi<lln!l lrltlnin~. 
n:fre-her rollllw-up, lnpUJj supply. moniturlng etc 

10 I'TOJIIUmmc 0ll!"nt..:l"' (l'l(i): One r 0 h ln•oih-d In etch :~rca omtc IU \Upcrvi"' ~nd Implement th~ 
PoullJ)' nnd Li•e>toc~ Prc>grnmme. f>.A (PouiLrylt~ reponablc 10 P.O (H{il P.O (!:JG) helps to P.A (Poult')·) 
Ul prepare wl!l:kly ""heduk. monthl) n:pon pn:parntion. c:ommuntcnuon Wltlt Dl.S ~t.:. 
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iii) R~jlioual Scdnr Spcchtli;l (RSS); One RSS fitr 8 to 10 urc.t nflicc. Hi~ mnin rc.pOnsibllillCII is 10 
c(lndudmg cilffcnnt l}'f'C!I of trnlnin.g. technic:nl ~upp0n. follo"·up. ~"J>C"' Is ion, monitorirt~ etc. He 11b<l ;NiM 
the Regional MnnaJlcr for proper lmplcmennng tltc programme. 

iv) Stttl>r Spcclali>t. There is one Stclor Sp«iniiSt bast~ a1 he:td office. his maln rc.p,msihilhte:. urc to 
OIJ!illli!i.! the programme but he I$ abo n:>p(lll!ii\llc for pLuming. staft' deploymcm rearrangement, 
~ommuniaotion whh the GOB ond other c>rgllllis;ltion"' 

v) Programme ManllJ!cr: 11tere is one progrommc rnUJllll!er bnsed ut hc:nd otTict:. He is responsible rur 
o\crull nc:tivitics 01 the plVJ!llll11ma such "" poll.:) muking. project pmposnl pn:pnmnun. plonning. 
Bdmln istmnon. communi<:ntiun etc. 

Budge I 
The suntrnlll"o bull!lct for tile Pllultry wtd Llvcstllllk Progrwnmc 1, pr&tll~'ll in the fullt\\ling <c.:tion •m the 
Livestock p.1tt of thc Pmgrnmmc 
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Lh·eMtJd.. Prog ramme 

O;ttk:;:round 11 nd Purpo~e 

Ll\~10(~ contribut" b S0 o lm>ards lhe C. Ill' al 0.1fl$l><ksh Th~ sector is 11•ul11tlnllal 50VI'Ce <>I onunlll 
pruiCIII, a rrafil..blc htl>tntSS for the l•ndlts, lind rr.n I~L'$ drnfi f'O\\<r fur \ol'l0115 agncuhuntl llpcr.lll\ll\' 
and lor rur.~l rr:uuportillion Fu11hcnnorc:, mru11uc ;, 1111 tmp<ll1.1l\l source ol tucl 0111d h:nrll."'· 

l·wm 197K 10 198' ARAC dwbur•ed IQ.lns 111 lwt.lk'l.\ worn•"ll (or c~nlt l'<':trm~ 1>111 did IIL>I I""' IJ~ 
'""" '"!: or lechnrcal suppon- The prt>JC<I Wll.\ lUll ~U<C<'I hal btctiU\C or hi!!h nnlm.tl ln"nulity .mtl I he '"" 
rclurn• .Jen>cd rrtlm IOCIII brcah rnt•ed In I he II'Utliliannl rn;mnor. Vctcrill•r\ •<f'kc ddi\C')' '"" cllhct' 
unoiVdi!JI>k ot inntlcqunlc 

URAC.: ~lolned • new. cxpcrimctll~l li•C>I\1\;~ prvgrummc '" 1083 tn \l.lnik.,Jnj. n •• pmj<L1 .• irncJ 10 

prulcctli•r.l<><~ from discibt b) dt•cloprnjl sklllt\1, •ill•~'t'·lc>cl 'par.~·•~~<', h) rmrn"'"l luc:al l>rc:ed•. 
anJ h) pnnuling crc:dtl ;md t<ehntcol Wpt'OI'I Th<$C meuurcs \\ere ••peeled l<lincrr:ue lhe rrodu<tl\11) 
ol lllc scc1or ond 10 pro•iJc: n ~ood 110ura. or mcome tur lhc lna<lless. hen111.111~. DRAC~ model f., 
ll'estocl; dc\clormcnl was IICtcplcd b) !lie govtm~Mnl for \\lde<ipn:.>d implcm.ent:tllon. 1hc model nlm 
cornpruo pm•cl\, \·acciruuum, hustO(L re.r~rs, ncdrt., brlificial in."'minaiJM nnd fo.!do:r e\lcnston 
SCr\ICe$ 

lhc li\.:Sir,.;k flll'll'll"'me's lllm IS to lncrc:.u.c !lie rnc:Clmc of lhc ~ruup mcmbc" b) protn~>llnJI 11\estoc:k 
BCitVIIIC., 

Oulpuh uml \chicvemcnt 

1 M1lnln1: ur Pllnl>cts· DRAC <~<:!<CIS IndividuAl' I rom .u!lt>ug Its "roup mcmbcN unu pr.lvrd<:S lf.tlnmll in 
hv.,tock rcorin~ nnd mllDllgemcnl. One womon ;, sdc•lctl fm 5-6 vlllnjlc. nnd l• rrnlned n a pnrnvel 
I he~ ur< ~:rvcn 15 d4)' tnun.ng In lt.:dmJ:. re~rlna und hou;ing of llvestl)(l.. und rn uldhlonul I~ J·•>• 
trnrnln; In the ldemillcation of causes and lt<"4tmenl of di'il!'.lses. P:ln&,rt•' tr.unm:; is eooduc1e<l b) a 
fr.\tnt\1 vctennbriwt (DVM) lll BR,\C tramtng centl'<'i After uumlng. ench p>ruHI IS responsrblc lnr the 
vnc:crn:tllon <tnd hc:allh scrvlees of li\esrO(k 1n their OJICr.ll'"l ~ They cam Income~ clqrng fen fur 
sen ices rmdtrcd. 

l .i>~lock Rtartn (Cn" Roarer and Coa l Rtal't'n): lme~ted group members :m: devclopcd as 
li-.:3tocl muen, particularly in ftcdtng. houstag. wtd 1he pnm"'Y prevcn1ion of tl1..nse. Gruup members 
CM then become co" reoren. Women lire ul5n uarned in imrm\ed runng me1hods lor gou1s. Cow 
fllllcntng , .... rmpor\11111 compoocnl or lhc II•C>II>Cl< prosramme. Group members lllke loBnS to bU} ,., .. 
\\CtQhl rnd young canle Ill A lo\\ pnce and anor proper IL"edln!\ ~nd t=rtllcnl nrc ahlc hi ~cllthrrn lor n 
pn>lil 

AniOt iUI ""cllliiiUllon ro UPI!nul• ctl><~hrccth, u:rlned pnmvcts ore dcvdnpl-d b) BR,\C ol \ urlifi~ l .r l 
In em rnnuun workers. They unW:rgo 30 da)S of fu11hcr lruininl! ala ~:ovcmm~nl tn"itulimt l'ht .tniftelni 
lnwmlnauun ccnlrc:s arc loou.U occonlin& h> !)<wcmmcnl rule, .rrul ar~ M.tlli:d b)' lr.ltncd pur~••••· lite 
semen cnmc:s from lhc nr:arest go\crnmcnl bull·l~rrn 3nt.l is ams bred 'Aith IU<.~I vurtctt~.. The 
govcmmcnl pro>tdes all cquirmcmt tree nl c~t IIRAC pro\ld""' rn;mpo,.cr, cold OJ>~ In trnrupnt1 the 
scmrn ""d .Jtc<h. 

ltq:ular \'occlnounn P:travciS cn.ure th~l 1hc li•oluck popublton u rc~ub.rll \'llccin!ll<'d l'nr.\\cll 
pmvldc: ' .. ctn.uron scn·r.:.:s for Jrse.ues su<h 115 lllllhm~. hloc:k qWUlcr. haemo~OC'$<J'I~<.":Iemla. toot 
ond mouth dr........, and rin~ \'o<CIOe$ are supplred b) lhe Govcmmcnfs Drrc:ctorJtc or 1.1\CS!od. 
Sc:r\ttO. 



Fmltlc•r E>ltMinn Progrnmm• In omlcr t<l ensure the availability <If gtll"'. • fudd~r CM~nsilln prot;r.:nnmc 
hn$ bffn undcnal.cn through p"'nhnallflpll-lpll and mol~.e cuhl•ntlon 

Figure 8 Cow and Goal Rcurcr~ 

)500() 

30000 r-- I 
:!$1.100 ......-- -
~ .- MoJcl Cow Mtn:r 

-1~01)0 Model Gnat Renn:r 

10000 Cb 500!1 

0 ~ 
...._ 

I '1112 1911J I<IO.l 1'195 (June) 

. 
Table 21 Lhcstock Progntmme 

Ltw:stc~k 19112 19~J I 91N /')IJ' (JIIII•'} 

P:l rn. V\! I 1296 1397 1756 19·18 
Model Co" rl!llrcr 13278 24452 29742 32189 
MQdcl Onal Rcur.:r 7863 17274 21456 22482 
AI Cent« 61 61 67 77 

191) plUla'-·c~. I l280 model cow reorc-115, 3)94l) ga..1 r~ nnd '' ..-\1 «~nlfQS '"ere !lttillc In June- QS, 

Outpuudn RIW IV 

In R!)l' IV, tho liv""t""k rroll""mrnc will undergo a mod""l .oxp•m•lun .. r <~i'ltinl;\ <~Ctivitl.,., Titc numba ot'ull 
existing c:ldre:~ will be Increased, md nc\\ cadres will be d.o•cloped Some new oompon<'Tlts will he includ.od 
111 orJec to deepen 1111d enhance 1he programme. 

11\c progrnmmc will continue with the componcms mentioned above wch us; 

Trninln~t ofl'Dra•ct>: An additional 1.150 p;lrli>CIS will be rrnined. 
UH!'liOCk Rcarer\ tCnl• Rmrer un~ Gout Rear~~): RDP Is no1• mntnly t.lcvclllpin" ncmld cliw l'ellrcr<; Uncl 
model 1:"41 ,.,:tn:,.. 15 • • or the ~t<nt1'U.I eow rcarers ""d I~ • o of ~cncml llll<ll n:utcr'S ll4vc been ••lc"t.-tcd lor 
upJlnultng 10 ml>lld cow r~rers and model t:""' reon:n. 
Aninclalln~~rn lnntion 11u:re will 95 nc-. AI centres. 
!tt'!IUillr V•cclnat«ln R<!:Ular •accmatiun t<ll'f•:Vtnl agon.-1 JI...:1L>C will continue. 
f'oddrr E\e<n,lru• Prognunrnt: The foodcrcr~tcn,lun ptOIV"'Cllm• will continue 

In uddilion wcnc new componcnl.\ will be added such ns: 

Milk Coll«tors- Gr(lup mombers will be selected n.\ milk colleclors ohcr trnlnmg m mtlk collection .md 
preservation 

Colli" Fct<l Producing Contll!: One c:nttlc teed producnnl! tt!ntn: "ill be olSI!Ibli!hcd zn cru:h aren to suppl)' 
b:rldnCt'<l feed concontrnt<>. Two t)flCS at c:mt~ fcro "ill be produced. urea molassc:s blllCk. ru1J reed 
corH!cnlltlto. 
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C.1lf Rrurrn · n,., bt-5t co" retrcn .. m be lunl~ IJ,.-,~Iop..'\lllS .::.~If re:li'Cft. 2.150 alii l'<lii"CI'l "Ill be 
ck•cloped sn RDP IV. The~ "Ill wpply HYV o1tlc lu the m•><lel ~ 

Tahle 22 TGf1!CI For Lh c\lock l'rol!f"llmme ;\en Emplo~ menl( 1 ~)(•-211110). 
Sliblt.TI /UQ~ JW [VU,\ /VUV }(}(I() T·>liJl 

IJ Cn" Rcnro111 21,5011 I C>,I!Kl 7,101) 0 0 ~II.,SC~I 

II) lioul ReMers :?1,500 1!>,100 7,111() II (\ N..SOO 

11111'ru':wec •IJS ·17S 240 0 0 I I ~U 

i• J Cull Rt"iucr 825 8ZS 82$ 0 0 1415 

•l ,\.1 Worl.cr 47 48 0 0 (I ~~~ 

,,lOutk Fe~ 47 48 0 0 0 9S 
Prollucrr 

Cmlst ( n. l\ldh<'ll} lf>.l 4(91JS ~7919 1>07.~8 63:!.91 2580.3 

BorrO>• m (No.) 87.519 106,114 130.~89 124J24 166!196 

l'<l'l< \II ne" pansc1p;uus wtU be tr.Jm~ anJ """ 1dcd "'lh ~'=~• loan bcm= Tk.2~•oo und Tk . 15,1100 

\em Ilk~ Ourinl! ROP- IV 

I) S¢lectil•nut l 01,815 ~ncliciatlts IU '"' tumplclCII ILi rcr ...:led inn crittrln 
lil 2S l•ilrtlclpunts rcr bilc.:h as per rc'<muncmled dun11iun of cmlnlng 11> ~completed 
Ill) ll~l•o lnpu11 will be supplied as per drmund 
lv t l~opc.r tOJiov. up :Khcdule .md c~hnh;.al ue,.-..lj{.,ni.C' cu ~ cw~u•'C\1 
•I M.srl.•-tinst~~eilhi..-s "1111:"' m:uk a>oubhk 
VIJ For ~umgthenmg co-ap<:rnhon mectillg; -.orkshup an.J ume to tim< o:u-onlill.iltn>n With Gll14 lli1J other 
Agencies will be: ensure.! 

Co,t Recovery 
In ROP IV the programm~ "ill ll<' ~"'""& ~osts from cl""i>"' k•icd on co" ~rs and J;o.>li'C'3I'tl'S. The 
mtc nl the !lei\' ICC ~'IL'U£• -.ill j,., ,, 50 per co-. J'<'l' ~= IUld Tk 20 per ~0111 ~r year n.c l.thlc ~ltuws lhc 
t.Ul:et lor Jet'\ see chur!,:e rcahsnlion. Tbcse l.liJI<IS nrc b:tk"d on the """ of the f"''l:Tl'"''"~ dnlllh< "1:< of the 
ArcaOilicc< 

Tahlc 23 Ttt~el fur Scr- icc Charge Rcali~ution ( 1996- 20011) 

---Subje.:t 19% 1'1'17 1998 1999 21HIO I UIUI 

C "'' Rc:~rcn I~~ i lhons Tk.) ,7'13 UJ7 I '100 :> ~JH 2.1110 86M 

c;,v,, Kc:um (Millions Tlo..) .J:!S ,j)$ .71>'1 XYS 'lbl) U83 

~l:snagtmcnt 

l'o run lhc l.i>cstocll'rogr:nnmc ciTecti>ety, the fulluwm; mfmmuctJJre b." httn de....-loped b)' llll. \l'. 
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I) Prowmmmc As'iscnm IP A)' In c3dl urea uilice has one l.iu,~lo;;~ P.A. Ill' runc!iom. arc rmviding cnuntn~;. 
~treshL-r, rollu" -11p, lupub •upply moni1uring etc. 

1il Pro(ll!!mmo Orc•nl:;cp !EIG\· One P.O is in~ohcd in cuch ~= otlice IQ "'JICfV'S<! nnd lmplcmem III< 
l.i>.,!ock Prllgramme I' .A {Livestock) is n:ponnble In P.O rEIG). P 0 (FI<il hclpr> 10 P .A (liv<Stoc:kl ro 
prep;:u" we<kly ~ch<dulo, munthly rcpon pn:pnmuon, communiCi'll!<'n w•lh !)l.S etc. 

llil Rntiunnl Ss;qor Snesrjnlbt fRSSl, One RSS lor 8 10 I 0 lll'Cll uffi"'S Ills main rcspunslbiliuc-s '' ru 
cuntluclinj,\ iJifT.trtnt type! of trnln•ng. tochnic:tl suppun. fDIIuw-up, supcrvblun. n1nninmn~ <1<. lie ol~ a~i~t 
the Reg.ion~\J Mnnny~r for proper fmp1~tuenun~: the p~rnn'1mc. 

lv) sc~lgr Spttinli>! ,,,.,. b uno Sl't:tur SpL't:illlht b3'>Ctl "' hentl l'lffic"· hi• main re<pon,[bllitid: .,,. hl 
org.tnisc !he projln~nme but h( Is Also rL"J'<lnSiblo 1or p~Ulntng. !ltAfl dcpluymenHcAmrn1!•m...-nt, 
contmunicnlion wlrh 1hc GOB ;md other orJPnl!liltions 

Budget 

Th~ budi:<l f<1r 1he Poul~ry nnd Liv~t®l< l'logrnmme '' pm<!nted btltl\• nt~ dctuilt:d budge! b gt•cn in 
Annex 6. Flit:= C.l gi•cs lhc Shili'C or CiiCh C(llnponenL 

Table 2-1 

Sai<Jry 
Stoff Training 
Tratnlng of YO :.lcmbc-rs 
J.ispmmcntnl Project Mutcn:d~ 
MQtorCyclc 
11.0. 
Pro!!mmme Suppon EnterpriSe 
Tol!LI 
lnOuclnn Adju~.cd Total 

J>oultry nnd Li\•cstock Summary budget 
I r3kn 
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101,.:!91.-100 
8,87$.800 

29,86<1,850 
1.000,01Xl 

8$1.000 
18.988.905 
4 S.(l()(),OOO 

208.877~5 



Tnblc25 
A. Cnp•IJIIn'<-dmcnl 
!,lund 

l'oultl') Farm: Fiud and \\orkine Capital l~l'tJuirl'mcn t 
r ..... 

l.Uutkhng 
J. E..!UJrmcnt ond ~umiturc 
Total of,\ 

B won..ms Cap•ul 
ToW I und Rrquir~~nall 
Octuls o( WoA.ing Cnp•tal 
Tab 

I 1\m:h.\<c of 0 0 C 
ll;.220 X 1700 
2. r ccd tor Pullcl :md C'ud.m:l 
l. l'ccd lnr 1:.1) <t 
ll;.l :\ 12HI \ IiilO X:;o 
~. Liller 
~.S..nd 

1:>. \lcdiCinc 
7, St.tll .;;tl;ll) 
llc 14.400 ."< IJ month 
8 Ca'h In h<tnd 
7·1 ~,750 
Dct.1ils Brc.tl<. up at C •plt.lllnvc$lmcnt 
I , t .ru1d unu L~nll ue•dllprncnt (2 uunl 
11<.37~.000 pt:r n= 
l. Hulldln~ 
l.l OnlYUan~ I hnasc tOn~ &Ju:.JJ 
r1.1oo x ·~()() ,..,, n 
U Re:•rlni hou<c 
,, I\ ~Ofh 4 .5b0 sq. It 
2.3 l .. t)tr huU'IC 
llt.21l0 X l ~000 sq It 
~.1 Hut<-hery BuildmG 
Tk.lOO X 3000 Sf.l tl 
l..S llound.>.t) \\oil 
:.6 o1r~ ~~n.~ ~~o~ 
Tk-300 X "00 sq. fl 
:SMO,IlOO 

75\J,Ili.IO 
5 ,1>50 000 
~.~$.1 150 
'~.l>l;so 

745,7$() 
10.000.000 

37·1,000 

l.li,JOO 
.51.000 

5.000 
~.000 
S.RSO 

I :!'l,bOO 

44.000 

750,000 

lOO.II(JO 

'l()U .oou 
3.000.000 

'lQII,OOO 

IOO,IlOO 
4~0.000 
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J. l!qulrmcnr ~nd Fum•tun: 
J.l Fqu•pmcrn 
J. l . l lncuh:>r,.r~ "osl 

1\. 1,0«10,0110 cad> 
J . l.1llaldl<t) (~~OS) 
n. rM.ooo G.K:h 

J.l 3 vcnorutor (I No! 
n. ~oo.ooo each 

3.1 ·lllrt•>•kr (IO Nus! 
I~ JOUe~h 

3.1 5 Fccd<-r (~0 Nu5) 
lk ~0-h 

1 lb lim,.cr's Fetdcr 170 Nos) 
n 1so tach 

3.1 7 feeder t<>rl.a)c" (2111 N•"l 
n. 1 so r:>e~t 

3 I.SSnmll !>izc: W~cr(~ Nos I 
n 5o c:teh 

J, lll l>nnkcr's Y""" 1211"0)1 
11.: ::.5U &:b 

3.1.10 Oranl.cr Cor t..l)ers (90 NO'i) 
11.:~0-h 

3.1.11 l.J}m~ nest (975 Nos) 
n. JO c:r.:h 

3.1.12 E.v.g Cnllcctlng Tmy (500 '1M) 
1\ 211 till:h 

3.1.13 WciJ!hlin• Sc3le (l Nos) 
n ~o .... t. 

J.l.l411)~rnr:tcr(l0 Nos! 
Tk ISO=h 

J.2 rumilure 

3.2.1 Tahlc (:!!'los) 
l\2000c:teh 

3.22 Chatr (4 1'051 
llt 500 ca.;h 

3 1..3 Ruckel( 10 N05l 
n. M eo~ch 

·' .2.1 I hcm1omcrer t30 :'1/os) 
n 20 each 
lnt.ll ol [\ttuipmcnt nnt.l Fumnure 

1.600.000 

IIJCIJI()cl 

:!OU.OOn 

3.0011 

2.ll0tl 

I0,$00 

J 1.sou 

1,000 

29,250 

11),(~)1) 

500 

1.500 

4,000 

2.000 

n<o 

(,()l) 

2,HS4.25U 
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l'ro0Whl111) \n:ll) •l• 
hq.-...- :!nd >= 3r.t )CoM 

REVFNI'f. 

Solie ut l'roducuon 1.0<>1.400 4.606.000 5. 757.51)0 
{1,1,~ tt.udal 
l..ul Ro:vcnuc 1.062,.100 ~.6116,000 5,757,5(1() 
I.,PI .I'< OITI Rf: 

I. Proo~<tiun Cost. 

1.1 Putclwc: ol IJOC 37J.OOO 7JS,OOO 935,000 

1.2 Putdwe "' l~d 1>33.300 1.270.b00 1.5SS.!..~ 

' · ' P.ledac111~ 5,11SO 11,700 11.1115 
I J Olh•T I l iller) I 0,1)()0 20,011() ~.000 

2. Opcr;~ung C "'' 

2.1 Swlf S..lary lb~.OOO 16~.0110 IIIZ.OOO 
2.:! ElctLru.:ny 9(>.00CI %.000 96.000 

1J Jllrumcnance 85.043 85,QJ3 85,04~ 

J . Dcr~cmuun .,~~. f ill -I~S.119 -155,119 
·I, lnacmt tl!ll\aphalln~cmncnt UIOU.IJOO I ,O!J/J, 000 I.OUO,OOO 
s. 110 ~un•ll•mcm ~ud '·''lt"ll•' "''n· &g,410 11'1,b!i7 IJ~.1~b 

I ntnll'"'' 2.8q l ,72 1 l,%8.128 1,50h B1 
Net l'ruht'CL o~,l ( 1 .8~0,j21) 631,872 1.251.168 
'wnu1l>IIVC l'rnlll """' c 1.8:!9.n 11 ( 1,191 .JJ9) sq ~ a <~ 
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Not~ to Prontn1J1ht~ -\n•t1~11' 
lA~ 

I rurc"'* or ooc 
ll-~0 X 1700 
~ Purcha"' ••i Fcal 
2.1 Chock M3Sh 
19SOX I • .HgXTk'l 
2.2 G1\.,,.,.. \l.nh 
I 'lllO X 11.5 ~X T\: S..S 
2.3 l:l)ef \l.lSh 
ISOO X 3Hg X 11. S 
loUintl 

3. \ledkmc 
ll- 3 X 1950 1>11\1 
-1 . Othm jlon•r) 
s. !>tAll' SaW): 
S. l MM;ticrtl N") 
l'k.ClOOO per month 
5.2 Funn A!>.,lttdllt 13 :-u.1 
1k~~oo per m .. nth 
~<·•41 ors 

6 lkpre.:wtlon: 
t\.1 ·11.nn tluiltllng IS,:UO,UOO X ~•o) 
6 2 1.~" o on l qulpmcnt C3.2114.1.~0 X 1 5"•1 

1 l!.lcotn<it~ c ... , 
Tk a.ooo X 12 month 
7. Mamtcnllncc: 
7 I I' • on Butldtnll ($,:!20,111)(1 I( l"oJ 
7 2 I'• on l:.!uipment (3.18-1.2$0 X 1%) 
8M4l 
8 lntcmt on ClopoL11 

Tk.IO.OOO.OOO X 101• 

SO.I.OOO 

63',301) 

5,150 

10,000 
m.soo 
72,04)() 

162.1>00 

208.800 
24~Jlq 

-ISS,IIQ 

S2.200 
)2.&.13 

1.000.000 

7J 



Q S.ll.:s Rc1 en•~e: 

''' ''cr 2nd Ye-Jr 3rd YcJr 
rl b:uchl 12 balc:ht (2.5 bJtclll 

I. Sale 11fT Jb!o Eg~'5 2:!. ;oo %.000 r 10,0tNJ 
Y·I•Tk:l'\7~!,1!;:\ f600h<nXI b:u 
Y -2 •I k 2X l 5 egg X 1600 llen X! batch 
Y·.1 TklXIS <Jilt Xl600 hen X2.5 b.!l~h 

2. Sale or old hens 0 350,000 ·137~~011 
Y·l•ll 
Y·2•1~ IOOX 1750henX:?bJtch 
Y·3 •Tk 100 X 1750 hen X 2.5 hn1ch 

3 r>OC 1,(.1.10,{)1.10 ~.160.000 5~00.000 
Y·l •n IOX6~XI600bcn X I tw.:h 
Y-2•TI.IOXI30XI6001tenX2bJI<h 
Y-)•Tk IOX130XI600honX:1.5bu!<h 

TtJt.11 S..k~ RC\OIIUC 1.062,.100 ~.606.000 5,757.~00 
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Tublr 26 Pouhry And J)airy Ftrd \1ill : Fhrd And \\ orl.inj! C:apll:al 
Requin:nu:nl 

I l.11nd 
2. llui1J111~ Con'IU\K;Uun 
1 M~dun~ 
luwl Cost 
n Opcr.~llng Eludg,1 
I ntJI l'ijnd Requirement 

I I ho<k IUld <irto,.cr 

Tw 

~00.0110 
SOO.OOIJ 

UllO,IlOO 
3.8tiO,oon 
1.100.000 
s. OliO. Dt Kl 

1.1 \lih~ 11< 6,00<1 (42 1011 :\ 59.1 ··) 
1.2 R .. -h l'oleh TU.000(·12ton .x 15 o•., 
1.3 .... ~ llran n .1,000(-12 ""'.\ 4.0%1 
I I sn:une Oil n 6,000 (o12 tun X 10.0 °o) 
Cake 
1.~ II.J1 McJI n :!;!,()()() (42 ton X 10 0 '!'ol 
l.b O)~l<r Sh<ll Tk 2.000 (·12 t<>n :\ l5 ·~) 
1.7 Vlt<onc lk.l60,000 N2 ton X 0.$ ~o) 
1.11 s..lt 11< J.Q(IO t42 wn X s-.0 "•> 
1 n1nl or I 
2. L~yer fred: 
2.1 Whtm rk6,U00(2 1 !OIIXSo!.5"•) 
2.2 Rich l'olhh 11< J.OOO 121 to>n x :u.n ''' 
2.3 \lihcaJ aran Tk4,000(21ton X s.o••) 
2 ol Snume Oil Tk 6.000 (21 too X S.!l ~~ 
C.1ke 

1.5 Fish \le:>J n 22.000121 too X 7.5 "'•) 
2110ysu:rShc:ll Tk 3,000(2IIDIIX 6.5%) 
2.7 \III(CII\t 11 •. 160.000(21 ton X DJ%1 
2.8 Salt n 3,000 (21 ton X S.O ·~1 
Tol.,lof2 

14& '111 
IX.9CXI 
~.no 

25.200 

II:!AOO 
1~60 

3:1.1>110 
u.JOO 

333.312 

bll.I>7U 
12.1>11(1 
4,1110 
6,930 

3-1.6~ 

4,095 
16,800 
3,150 

I~ 1,(1'15 
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J Olir)" 
3.1 Musw.S Oil C~kc Tk ~SOO (2 I 10n X 111.0 "•l 
3.2 "=Oil Cake n. 6000(211011 X:!$.0"•) 
3.3 Whotiii'WI n . 400Cl(21tonX sou••• 
3.4 R~h l'ohsh 'n. 3000 c211on .X 14 0 "•) 
JJ l'rm1o. 'IK.t611.000t!IIOIIX 1.0,•1 
fulal of J 

~ . St<~m~c of lin ish prlldutt 
$. Stafl ~•lUI) n.ooo x J 
6 t lcctriclr~ Cl"'l 

7. 1' . .-lulgin~ matc:rlJI 
K, M•inl<'ll,IIIC( and C>l...,. 
'I, C'.o~h In h.md 
Tol.ll ofOpor.11ong BuJact 

9,1:!0 

31,500 
42.000 
8.8211 
33.600 
1~.370 

J,II,IMMl 

%.1JIXI 
l.S,IlOO 

6U,IKXl 
~0.()11(1 

l'l.21J 
1,200,0(MI 

I «d \ltll lrt>nld.JI'mfir,.holot~ .\nail >[, cC.apacot) ~:110 tc•n I"'' 're:~r) 

lsr Year Zllll Yo;or 3rd)C31' 
iO"iollil~lion ll»o Utiliwivn 90'.-lJullsalioo 

RnE'I.!l:: 

:i•lc of f'u><fu.:tion. 

Chl~k rnll>h 
I k 11,000 ,X 21 OU 11111 1.1,2~0.000 IS.I20,11® 17.010.000 

I l)LT "'""h 
lk M. lUll X 10~0 trm 6,247,500 7,1JIJ.OOO s.on.soo 

1>••1) canlc teed .S,I·U.OIIO ',3811. 000 b.IJ 1$,000 
n. 7,001• x rosa'"" 
low Revenue 24,t>22..Sti0 2K,I4U,OOO ll.n57.SOO 
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f.\l"'nduu"' 

l. Cosi or IW" m.ucri.ll1 
Chkk lllliSh 11.66<,1)~0 

t"k 7,1136 X~ 100 ton 
D~H2ARil I~ ,<IIN,O~O 

l..lyorMnsh 5,~62.1KKl MI.! ..JOO ~.766..'.1~) 
I~ 7,160 X 10~0 ton 

l>au) Cllllle le.!d Ull1,9$0 5,01J,800 ~.b-1 1.1>$11 
1\ 5.<170 .\ IOSO ion 

2. PiiCkugmg 735.000 8-10.000 9-15.001) 

J. Power 132,)00 151..200 170.100 

J . s utiT ~ztl;sl) n~.ooo lliJ,OOO ,lM,(JIIO 

5. Maintenance 116.000 116.000 II b.O!lO 

6, Ocpteti:niOQ Z90.000 ~90.000 ZCXI.OIIO 

~ lnten:$1 on CJpitJIInvelotm"nt :500,000 500.000 500.000 

8. HO Mztn"!lement nnd L<>gt;ues L•p. l . llJ , I~<l 1..292,6<1·1 t.m.too 
roml Co>1 24.607,'151) 27,933,524 31...'.63.0'10 
N~t profiV(Los~) lU-12 2·10.476 3'14.-111 
C umulntive ProiW( In«) H,$-1~ 219.018 nl\~28 
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Notn tu Prontllbllit> .\nal~•l• 

I ~t.liT Salary 

I I !I.IJnogcr I I X Tlj,OOO .X 12) 
1.2Skill"tllkrrr3X 1\.J.OOOX 12) 
I.JWorkrr(l.\ 1\.2,011()\ 12) 
24 G=d( I X n.2,000 X 1:! 1 

2. p.,..'CI' l't'QUII'tltK"III ( ~200 X IS X 3) 
IS k\1. p<rlon. ll 3 per k\1. 

J. l'lh.kns;ns c"'t ( ~.200 X 2SO 1 

lk 2$0 per '"" 

4 \l•inl~niiiiC~ CO>I 

~ I Huikl111&2' • c.> I 800,000 
I .2 \lnch~ntry ·I•• ol 2.$0(1,U0(1 

S. l>.:rll:Couuon 
S.l 13uoldong S'o <H KUO,CJ()(o 
D Ma..hiucry to•o ul' 2,.500,0UO 

6 lntrret.t 
6.1 lnlei'C$1 on cJpll~llnv~tme111 
10'1~ ul'),800,001l 

6.1 hncrotun nmuln~ touJ~ct 
H~o of I ,100,000 
h•l•llntere:>l 

1>11.000 
103.11011 
19~.000 
::.a.ooo 

J~_ol()O 

18Q.OOO 

lo.O(j() 
IIX),OOtl 
11(1.000 

10,000 
:!SI),(I()() 
290.000 

J~O.OOO 

1~0.000 

50.1,000 
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Fisheries Programme 

Bnckgrount.l nnt.l Purpose 
In the agro-based econ1un~ ot Bangladesh. fisheries nre ''rllll on their eontnbuuon w ¥•n•mul\l!! oncomc. 
employment. rmpro\ed nutrition und foreign e>.chnngc. Th" s.:l~or conrributes ntarly 6~. '" anr nnd m11ro 
I hun I !•o 10 cxpon o:rmon~. J>ond culture ut fcrs 3 mnJnr potcntl,ll In llshcrl~ Oevclopmenl illcrc orc "" 
esrlmotcd I J million pond> in the country covering • tollllruca of IJ7.000 hccwos. ol' \\hkh nc;,ti~ 4Mo 
b cultured. 30°o culrurublc, anu :!4°~ d<rclict. 

Ocopile II$ slgnlllcantc, fisheries .-cro budl~ neglec1td until tht mid lOSOs ·\JminhlrniUrs .and planner> 
gGvc liulc aucnrion 10 i~.> dcvcll>pmcnl. If urtulili~cd ond undcr·utiliscd wutcr r~:Jolrurcc> 11rc dc•clllpcd tor 

fhh culture:, howcvor c><!ll m 11tc rrc.,cr\1 lnw mtc nf ptaducilt10 ol I J5U ~·ha. I Q8,ll00 l~lli <II li'h clllt be 
pNduccd. This repro-.:n~ ~ 27"o incrca!oC ~~ cr currcnl r~h pr,>duction 

To rna•nW•n the pre.\ont low level of <Iiiii~ flsl1 con~ump11on uf:!.0.5 lfJ1lm>pct cup1w, pB>uucuun wtll '""" 
to mcrl!'lsc to l ~ tniflir;>n tons by the ycnr 2005, rc:pro:scn11ng" .;.t•o rose rn lhc present produtliiln level To 
meet the I'U(Utrcd levcl or per cap•lllli5h consumpuon 01 38 gm. per OO} , producuon lc\·cls would !tJ,c to 
bc inurcnsed w7.9 million tons. n 1!8~•!Pl'Wih on pruent pruductfun. 

BRAC be~on Its fishcrie. progrnmme In 1976 b~ rc..:xcavatin~t 16 ponds In Mwtt~I!UIIJ, Jnmtllpur lllltl 
Sufla. The pl<>grammc nuw \Hlf~> ln D'>t!c:lwiun whh other Dj1cnclc• •uch :1> the Worlol ft)oll l'ro~r;,mmc 
(WI' Pl. DA'ilOA.the go•emmcnt fishcri"' Dcp;tr!mcnl ,Jntl the fl~hme< Reo;carch ln'llltutc 

Titc prngrnmmc aims Ill Increase I he Income of lhc rur.al poor ll) prum<>llng n'h culture utllvltie.. 

Ou.tputs ond Achievement 

The prugn>Jtlmc ctmsi.<" of 'l(:cd production, nunene,.. lhh funmns, pund "'""'cavrlliUII und 
recon$1'RlctrQn The hatcho:ru:s ~p<:rlllcd b) group mc:mbcrs rtor ""'Pl and BRAC lf<>r pmwn), produce 
spawn whoch iJ then !IOid to men1ber gpcmted nursery cntcrpri5"s (lor both OllfP and pmwn). 1no fingerling 
miscd ut the nulliCries ar" sold lo fi~h fo.rmcrs Cor polyeultun;. 

fbil Hntchory: aR.AC hns doveloJ'<'d n low-cosr carp hntoh•IJ for tbt P<'Of, "1th good cconomrc rcmrm. 
11 requires a low invcstmcnl nnd limited pond tll'r:t. Comprchensivcrrn111Ina is pro• ided for fnrrnm 10 

de•· clop •kill~ ln Ulis •cctur REP hll!> >tnl1"d pniwn hntchorics. 
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Figure 9 Po nth :m<l Reure.-.. 
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"'uner) \ifedium-sil.<~d 1!<111ll5 covering I S-30 decimnb un: ...:!ectal w. jj,h nurocrie• fur mhin!lhutchling 
.md fry to tingcrlinJ: ,(7e< 111~ lingerlinj~$ nn; Mockt:J, ~old in lllCIII mnrl<cb nnd to the government for 
relea~e in the open water Spawn nre coUecteJ fi"(>m member opcmtcd ltur~h.,rics, BRAC h~ttchcr), the 
govcmmc:nt or the privllk sector 

Carp Polyculturc' In mcdoum und lru-~,c (Knmnial ponds above IS d«om~ls. members undcrtnk~ 
polyculture of silver carp. krula. gross carp, ru~ mng:tl and common cao11. The smnller and medoum sib: 
pond5 are leased fllr nt least 3 yenrs. \\llllc the larger ponds ;Wove 30 decimals. which n""d rc·csca\atlon. 
bre lensed for 10 ye:1rs. 

Thai S:tr putl CulluM!: L;nuseti nnd derelict homestc.W !.CIUOMI ponds of 3· 15 decimals rltt' ~d for lllai 
s.trputl onu Nllotlca culture, m~tly by women 11roup mcmbcB. OnNla) llrld·b~ training and refresh« 
cour.~c:s urc pro•id~d during the period or culruro. 

Pond Rt~XCUVAtionl IUconstructlon· lhc Wol'id Food Prugrommc pnavl!lt<~ 3S$IStuncc, In the lorm or 
whc.tt. to the BRAC lisherf;:~ programme to supJ10n pond rc-<\Ca•auon. BRAC al~o pro~id<> I<Wns for 
('lind l'<'tOII>tructic.lll from lr.. r<vulvlng fund. 

Between 19gg • lll'l I, llRAC'$ Rum I Enwrprisc Project (RI::I') undertook 1wo t~perimentnl proJec1S In 
J~'SS!Jt'e, CtiOSISting Ol pr•wn CO\Il1 polycultur< Ond • pCU\~11 OUrsc!l)· The prCijc:<:l!> "<It fOuncJ Ill be 
•uccessful m both the: ccchnocal 1111d mnnngeriu.l uspecta. nnd ore therefore: viable lor iunhor replicnuon 
Since I '191 RE.P has been workm~: with tlul fish programme 10 funher extend nnd dc•elop th cs proJect 

O~IJow Lake (Baor) F!sbcrf~ Tile Oxbo"' t llk<: Fhhcri~ Projc:c:t was und<rtnkcn b~ BRAL In Jwtc Jl}l)) 

In assoc:lation with ihc D~rector:tl< of I ishcrie• unu the l'rojcct ltnplomcntlllion Unit o l the Govcmrn<nt 
llcc ma.lnr objectives of the project ure 10; 

ldcmif}' g<nulnely ponr li~hcrm1:11 from umun:; BIV\C ~;roup oncrnbcrs unu cn•urc their 
p.onicip;uion in the project ancl tSI:cbli~h lhc ir ri~l hl u'IC th~ ~or 

~neratc Income ~nd employment re~r lllrget pct1ple: 
Inc=• lah r•ruducti<ln in proj~ct areas. 
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Sdocllon ruJd lrttlntng of proJect F'artictpnnts: 
l)evelapm<'lltllf \U<!alnliblc m;ll>tll!emcm of lish protlu<lion: 
Fomt.trion of m•..n~ Into Village Or!lliJ1isnlilln:s; 
Suppl~ of fingerling~. 
CRdh >uppon; .md 
l <ehnltAI savicc\. 

Culturing lish in oo O'(bo\\ luke ~ dtfTcrcnt from that tn ~ pond. In the haor the ti•h ts not pnwtdcd llith 
nn~ su~pkmenLll) feed. But SJ)etinl uttcntit>~ is required while relen.•ing the fingerllnll-'- TI1e liRj;<rlln~:s 
sh11uld ~ 6 onche5 tn 517.<! •vhcn rd1.'.351.-d '""' I~< ~Ditr Thon> •re dil{cront types pf predators 10 the bnor 
whtch cnn em the fingerlings and thcrcfllrc they mt~st be htrgc cnouj~h tO have • chance ol SUT'Iivnl. The 
speotos sclecti~>n and the stocking mtc nnd mtton nbo Ucp<t~ds unthc Ul'ttilability ut nalUml ft>Od types 

Scv<~rnllnke fishing tenms ILTT). consisting of 12·18 tncm"""'· .ro fum>l!d lor e<1ch bJor BRAC provtuos 
lo<>OS to tl>• !\COUP to procure Ute net ruJd Ute boats. us •1cll I1JS lingerling.. 111~ bam manauomont 
committee. am•istin!l ur ~ morrtbcB from lho l.I'T, is <ll11J1t1115lblr lc>r lhll '"om II mnn~~:cmcnl " I ~ b<~or, 
inoludinl the mnrkcung of fish BRAC provides the~:r~~up "llh lnltnln~ utlvlc:e .1nd rc~hn~<:111>uppori 

The Arcn Offi~cs of RDP nnu RCP provide the group> "hh guicl~lfnc• and rechnic:tl ~rvi""- TI1cy are 
supp<lrtcd h} tishcrl1!1. •ro:ciali>ts nnd a Bnor mnnnger \\ho looh.> nlkr ll:rhnit31 h•ucs .1nd tnulnmm~ 
llul:l(ln rrammt: on Boor mJn:1gemem, nur~(r)', fingerling production und li•h cullure .trc provided t\J lhc 
flshcrm<'II nnd lhh farme-rs. 

Tnblc 27 Fisheries Pro~rnmmc 
Flt/wr~.:.s (111/ jlgurtt.v arcfi.,-tM year) Jntl- Ort..- 03 Jun- ().., ?J Jmr-Jrm.: 9J 
BRAC 6aor(no) 17 .Jn 26 
I FAD Boor (nol 22 :!3 :!3 
Annual flOOd• I no) 711).1 16130 fQH9 
Se~ndl Ponds (no) 18717 2L~59 2.368~ 

Fin~cdln~ (million~) (unHuu1J 79 l.J7 ,, 
I'T$h Hatchery (no) 76 1:!5 1-l-1 
Spitwn produced (kg) (onnu11l) 80S ISSJ 10?2 
Tomf Wnu:r Body (ncre!l 7l<IS 12538 124-1-1 
RR.AC BB<lT l<~cres) 12·17 2810 1717 
!FAD Bnor(Acre~) 2830 J29S J29S 
Carp Ponds (acre) lq~6 4303- SOl2 
S11rptt11 PQnth htt11>l 12ll7 17.! I 196-1 
Corp nu~r)' (ocn!S) 155 )~" .J36 
T utnl Bcncticiru-ies 30-178 -1414J S!C/63 
BRAC Bnor farmers (nt!l 642 929 97!1 
IF AD Boor furmcl'!l (no) 1504 1692 -10.16 
Carp Roarer.; (no) 8843 18678 :!:!092 
Surpuri R..urers (no) 18811 2171)() 2~00S 

Nurser)' Worker (no) 1018 13'18 
llutohcr)' Worket(nul 136 157 

BC!Cttusc of lhr tltauyht lhc cultun: pcrl<!d Wll.\ shutt In smnc ponds Nurseric• ~turt.-d late \Juc tu late 
prolluctlan of spnwn I rom ttntchcrics. llte clftcls or the tltouyht \\'Ill be IC:It huor thiS JICIU' when ~IC 
•locklnguf th~ pond.• tnkt!$ pine~ 

The proarnmmr wn!l re.1chlng o~er 50.000 members In June 1995. llt!s "''"""''"' nn inL'fl:"-'•" llf Ill'!. over 
the Dec 19QS tigure. 
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Oulpui.S on ROP I\' 

I .:!60 """' Ollicc.. bmndoes t-rougb1 Ol11<kr 11•hcnes r<"'lf11mmo:: 
2. S·l.l 05 ~· fish Iannen lr.linc:d; 
J. 5,7311 ilai:S of••mer bod)· brou~ll under liilocrocsprogrummc, dismhu~eJ by ~ub·<r<lun "lulkows: 

ft) ()up poi)OIIhU~ ll,8(J() III;Tc:, 011CII1ber Opcr•&e.J 

bJ Snrputti oulwrc 5,700 .u:rc. nlcntt>c:r olpc:rotl.'d 
c J Pruwn·cup cuhun: ~110 non:, onembc~ ~p.:mlcd 
11) Carp Noof'!lcry · 71Hl u~n:. member opcrutc<l 
tl Carp Htuchcnes • 11.0 tNu.) 
I) l'r~wn llatchcrlcs ' '(Nol OR \t' l>pcrntcd 

~ . f'lnanc&all) viable (t>hrri.:s cnL<.'fJ'ri>n "nh lhc fi•lko" on& !!Clllc of opmmnn: 
~~ C"'!' pol)tuilu~ , 0.2811<rC 8'Cr.I£C pond Si7.C 
b) ~ cull'lltt 0,7o • • • • 
t) l'rawn-c:up euitW'C OJ~ • • • • 
dl ~ ~urserin 0.23 • • 

b. l'n'!lf!lmmc >Urf'OM mh:rpro<ts l!<l.tbli•.hcd woth foliO" in~ UlpaGOt} .md it. note of ootili<.olu•n 
Tobie 28 Fi\herlc~ Progmmme Support fnterpri~~ 

l'nltJlln<c i'iumb<•r Cllplltll) Ca ucit) Ltlli;utlon I 
1996 101'17 1')')8-~~ 

'JiiiJ·. f'rown lla~ehery s lm ('k--...t.' lat'\l~lt!'!fr' 40"• ft(l". 
hnldu:t} 

\tlh filet In ROP 1\ 

~'"''~ 

'•" tnltJllri.es for r~hcrin durin1! RDI'·I '\. 
The demand fur prawn> IS bogh \\oil' on llanr U.dcllh, and prawns also ~enne subs~uoal rorclill c:llllJRS'- In 
RIW IV, fresh ••arer pnv.n cullUI" "'oil be ontroduccd ooto <"'!' pol~c:ultu"'- B<ollom-fo:cdin.: f1<CkS ot aup 
"oil t'tntu•ll~ be rc:plnccd b} hi!;h q~L>Iity prawn' Input ~llf'PI} w1n be ensured lhrnu&~t the cstllbllilomcnl ot 
S prann hat<htrieol, OS J'lll'l Of rrogrnomn~ 'Uf11'0"1 Cllltrprdo and mo:mbcr opc:r.Ucd ilt\'t"m) prawn 1\UIWfi•-s. 

1\ntl~rv~ und Juvcouic mnrkw will be <n:ut(d Jllllllll! the ~''"'ll mcmb(r'l Rill"• o\p<;rtt·llce tn 01'1!1101Sin!l 

~"" mmi•u1i11g r.tnn<l" Ill umlcrulf,c cnrr-pnlyGufcun lc~th RDI' to belle•·c lluu pra"n nursing nnd 11rowong. 
!ltllvufc, .u-c nurnctlveto the gro1op members. 

hor the m:uk<&on~: of pmdu~ loc:al urh.m mart..c~ on•l 1hc txpun market ;m: the pnmlll) oao~;ets 'l11cn: h 
pm1i<'llfoll' lkmand ((I( pr:~wn IMmOO!ll!;hiWl'l roxn~u) in ctru1n toun!OCS (c.;;. 
ll<l~1uno, haly, Ul\) For mmcung purpooe, a uccwvr~ <>I tr.W.:rs nill be Ofl:'UlOscd from bn><>tll: the: \0 
mcmbcn. lloc P"'"'" uadcrswm "''as~ mcdwnism '" loni. die produ<:t:n nne! chc: c>p.Jrtcrs. 

ln<r<2\0I1JI <<llk or opo:nlliun 
In order to meet the incn::tSong need for fish anoJ li~ pO<luru, RDI' IV "111 being new ar= undo:r flih 
, ui11Vlll1•10 by okveloping mote ":>t<T bo<hcs throuth n:con"ruction l1lld ~\Cll<Dllon l1o is ,.oil be June v.oth 
doe nubiAn'< ofWFP and "ith BRACs own lw1Js. 
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Tu l~SSist 1he prawn trudors. the wmcr bodie~ \\hicll will b.: selected tilr P"""'-earJl p.>l~-cullull!, \\Ill b.: 
concentrlll<'<l within n mitro-~oon tn the conunand ar.-~ of tach /\0. ln ~dtlitinn. further fi!:Uibllity ~tudles 
will boo concluded to IdentifY untl nvoid lnw pruwn ,1cm.1ml nn:a< in lhc cmonll)·. 

U<ornlng rrom or her flf'O&nlmmes 
RDP will make ciToru. to team from the c:xpcrlm.:c of orhcr fiM!cl) dcv<l<'>f'TJ1ent aelivities nm by gov~mmcnt. 
N<iOs mv.l donor 'upponed project~. Tite specific nrrn In whkh ROP will so:ck aut •~rcricncc~ rnduJc 
extension m•nm:ol•. production modeiJ nnd llsh f.1rmong ont<gTOtcd "1th other ucuvitn:s (e.g. ncc·tiolt 
fanning). 

Socu .... economic imllnc:t 
fhcsoc:ial and cconom1c ompru:t ofdte fi5ho:ncs pr.,~rrunme In RDr IV Is cxpctrc<f 10 bt: signlficruu J he totlll = ufwlll<r bodle~ and the numb<:r of b<!nclielnries. mMtly "omen. wllltnofc Utrut tloublc by the 'c.u 2000. 
rl<h .lnd pmwn pi'Oduction arc nlso prOjeCted to onttc.lbc by more tlwn r oo•. Fnnllcl">' '"'""'" will go up ;tnd 
;lj o. ro:>ultthe nutrition kwl In the rum! urc;,s l< expected U> impr""'· 

C"~t l~ovory 

In RDP Ill four com pone""' had dln~J~C> !~vied upon them. Tit._o: 11crc fl) CJ1rp 110l)'Culrure. 12) S..rpuni 
culture. (3J Curp Nur:.cl')' u11d (4) Small HutehCI) . In Rlll' IV th~ snm< componenls wnl hnv'" 5crvlt<: 
ch~rs•~ levied upon them. bllt m different ~s. The old ch;ugcs o.nd the JIC\V chorgcs ore >liven 1-ei<Jw; 

Component 
Cnrp Pol)cuhure 
Snrputtl Culture 
C nrp Nul'llel') 
SmQII hutchel) 

Tobie 29 l''ishcries Service Charge R:lfe 
ROP Ill UDP IV 
Tk.l 01decfmal 
n .s:dccimul 
Tk.2(lld.:cnnul 
Tk 1 000. bruthery 

n.hlccimal 
lldl~ccomul 
11-..!0idecunru 
n. I OOO·ho~~;hc~;o 

Tnble 30 Cost rcco' ery l'rojcciions for tlrc Fl<ihcri~ Sector ( 1996-2000). 
~lillioll:t q/Tal<o.v /996 /99" 1!198 /999 .!OoHJ rmal 
Carp 1'1llytulllll'<' 2.87 4.50 5.56 6.69 7.31 26.93 
Sarpwtl Culture l 00 L20 I ~8 1.6:! 1.72 7,02 
Cnrp NUBo:ry O . .W O.SO 0.60 0.71 0,80 3.02 
Sm;11i halcht"ry 0,17 0.11 0 .. 23 0.26 0.26 1.13 
T(ltnl 4 44 6.41 7.87 9.29 10.09 38 HI 

The ti"e )cor plnn ot the fisheries pmgrnmme \s sho,.n '" the tollow.n~; robh:. 

Tllbldl Tn~cl~ for Fhhcrics l'roj!rumme (Atlditional Employment) 

Cnrp Rcnrcrs 111111 
s:trpuui Renrerslno) 
Prown Nul'j;tl')' worl<crs tno) 
CO!p Nul'bery Workers 
FWI llatehl'l')' OwnL'l'S 

In n~dillon n 

/9Yfl f'J<r IYIJ8 /IJVY ltJI/IJ Tow/ 
3.500 5.400 6..100 3.600 3.2!)\) 21.800 
6.800 7,000 9.000 5.000 2,000 ~9.800 

195 285 31JQ 405 100 1,37S 
I :!U 3U0 J()(l I 50 I 5fl I O:!O 
15 35 15 25 0 110 

f:.tlth n,;" farm~r will =ei>e tnrsic te1:hnitlii1Utd tlpcrutlunul lmonill!!o and allot ooe year they wil l rccd>c 
ma~ inlcnsh·e, 11dvnnq:d mafnlng. 

Acti11ities tluriug RDP- fl 

11•c follcm mg uctiviti~ "ill b<! Jl<'rformcd dunng RDP-IV ro oclncve the outpua. 
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I. Select nml tmin u l&llal of ~4.105 l!nlUJI m<'lltl>o:r- In ti~hcri"" '"b-""'tor dl'i<:lpllnl-., ttw .flouribuunn 1, 
lb full"'" 

Tnblc 32 Activities undct· FiBhcrics l>ro:?,nunmc (Cumulati\'e T :tr;;:ets) 

No or c.1rp ~=rs 
No. or Sil!JlUOi r<""JrCr 
No q( crorp nurse!)· wort.crs 
No. ol small hatcher)· wurkcr:; 
No. ofpmwn num!l)' worker 
Crt'Clil [J'l..m) 
(Cumulntiv<l 

245011 ~'1.'100 ;6.(100 J<l,oflO -IZ.SOO 
34.000 41.000 so.ooo ss.soo 57.000 

1.100 I,:IOtl I.Soo 1.'150 ~ 1110 
17S 210 235 2~ ZbO 
193 480 470 1:!75 137~ 

200.14 251.85 328.32 38.:!.07 112.:!2 

\'or, · t.o.m jigllf\'.\ t~M/mllt.:d 1111 th,• barl.\ uf ,.., .t..'l"lllloll llllfo•t /oiid•• ho•flll'<'ll /'A·:; ,mol /l ~.51! ft.,. 

11<1/dk•t/"!, TIJ.IIJ/101/~atcl~<·f)• 

E.~~:ll nc\\ fanner will ""-"!IW l>aliit to:c:hnlcal and orcmtlttnnl tr•tning. ~nil alicr <'ltlc )Cur they will rcccl"' 
m~ l!ll~rui•e. ,,dvnnce.J trolninll-

2. Suppl) high quality input$ lro>tlurvoctto fi.<hcrk'> cnrcrpno;cs !Tom BIV\C op.:nucJ pmgmmmc 
suppon cntcrprollt.S. 

3. [\plore Md Identify mnrketrng mcchnnisms I' or prnwn and c:urp pru.luccd b> moml:><r tnt<..-pn•es 

!Vlnnagemcnl 
Arn Ofllcc. Two PAs (prdi:mbly women} ••Ito ntl' rcporwble to the PO (E!O). 

&:J:ioq, On" Rcglonol S.."<"tor Sp<:<;lall$1 ( f'i•hay} r=r=: "'ll'on;u impkmcntatiqn pion. provld< l«hnicill and 
f~>gi!IIC suppon. m1tlntain MIS forth< AO, In the r"l>pco:tlvc Rcgltlll< 

I h::td OOiCf' One SectQf Spccl:lhsr Is supponod by tit""' fiold experienced >t.Jit whQ e~ch co·on!inntc the 
implcmcntntlon m one Zunc 

Shw:Ucrm <QII'Jultnnt: In ord~:r to upgrn<je the tec:hnu:ule•pe•tis.! ROI", f.shcr) S«tor StAll and tO >Upctv1$e 

~lc prnwn hnu:hcries. a load conJ;Uitanl With "'lcv11111 <Npenis.: will be hired. 

Butlf(CI 
n.c sunlmllr) budget for the Flshenes Progrwnme Is pr=meJ below 

Table 33 Fl~heri~ Oudgct Summa!") 

Salary 
Stntl'Trninin~ 
lrnloln!l of VO Moml>o:l'!l 
'vluterial De•·dopment 
c_,pcrintent ~nd Otvolapment 
\llotor Cyeh: 
Rtvol\ln:,: Fund 
HO. 
I'Cilt!rnmme Suppon Em.:rprlsc 
Tnlttl 
lnnulion Adjusttd Tot•tl 

Tnkn 
78,11·1,(10\l 
&.~18.000 

I 0.5'13.000 
8.SOO.OOO 
7,500,000 
1~78.000 

IO.tlOO.OOO 
13.540)00 
I~SO(J,OOO 

1-18.943,300 
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l'abl~ 3~ Prnwo Hatchel): Cupital netJuirement 
Cirpacoty: .)0.00,000 :-:os Post-Lllr\-v 

,\ CAI'I TAl. C~l Tab 
I IAlkl for hate~ h<>u..e ( 0. 30 aero) 
n I 0.00.000 per acn:s 

2 l.Dnd for ponll ( 0 $0 oo:n:s ) 
n .. ro.ou.ooo per ucm 

l. Rlllldtng Clllt•orru~non 
·1. Mo1thin<"t) •rml Equiprnc:nt 
5. l'ond cxca•alion 
fut.tl Caril.rl C<,.,t lA) 

B. \\ or~rng Cupnal 

I 1\too<llhh, mclicinc. fffif <IC 

J. fumilu"' ll!ld thnu:" 
I oul of \\'ort.ing Capiual ( B) 
tol.ll C05l 
,\ C.rptr>l co:.~ 
J} Wori.rng Cuprral 
1 ot.ll I UJlJ rcqurrc:mcnr 

Tublc ]!\ 
ht ycilr 
Re""-'nu~ 

l'rnu n Hatchel') Profll1lbilil) \nuly~i., 
':tnd 'tt-otr 

Sale l'oSI L.lr.'llc (I'Ll 
n . too e~~<:h. 

I Production 3,000.000 
SJic ulllrood fi"' (JO'Io) 
Total or RC\CI1UC 

Com of production 
llrood lhh (I SOil Sos) 
cruo ptr t>ro001 
Mctlrclnc (3 Cycle) 
til.. I ~00 ptrC)<:Ic) 
hx>dt8 Noamk) 
Ilk 61100 rcr funk p.:r 
C'ytlcJ 
llrrnc Water (72.r)l)() kg. I 
I fl.. I p.:r K!!l 

t 'orrying ""' 
lot.1l "'"'of Production 

GMs profit 
llpcmiM Co.~ 
I S..IJJY 
... Prop;un Orpniscr ( 
Fish lC I nul 
T 'k . ~~Oil per month 

b.. ll.llchcry tcchnrcum 

6()•• 
UuhwtKlll 
1.gno.ooo 

7$,000 

•IS,OIJO 

1·11.1101) 

72.1Mlll 

I ~0.1100 
-18tr.OIMI 

1.33h.500 

66,000 

132,0cMI 

1!5 

Jrd ~cur 
;s·~ 

Ulil~ll''" 
''~0.000 

75,000 

l-1-1,000 

u.oou 

1~0.000 

-lllli.OOO 
I." 8(1.,5(10 

6(>.0110 

I )2,01KI 

)110.000 

~00.11()11 

·lllii,IMIIl 
800,0()0 
IUII.UOO 

l.,llltl.tiOO 

.:100.1100 
.,0,11()1) 

.so.oou 
4011 11()1) 

1.1 ()(). 0011 
~011.0011 

l.j()II.O<Kl 

QIJ", 
t lllliUIIr•n 

2. 7110,0(10 

75.0110 

~s.ooo 

72.00(1 

1 ~o.oou 
4 Rt>. tl()tl 

2,2..1 It j(J(l 

61• 000 

IJ2.rMlll 



(1 Nos) 
n ~soo I'Cf month 
c l M'<lur cum l~cr $-l,OClO $-1,000 5J,OOO 

(3 "''') 
ll.l ~00 p."'' mnnth 
d Scrvr<c Stnlfl2 N(l'l) Ja,OIIIl 36.llilit 36.tlilll 
Tk I 500 per monrh 

2. rra•clling unJ tJj~OUO 63,1MWI 1>3,11011 
tran,poru.tl()n 

J. SWiontry ond 2·1 000 ZJ.OOO 2J,()()(J 

surrlic-. 
4 Utihucs I 20.000 1~0.000 120,()(M) 
5. General E:'pcn5n 24,000 ~J.OOO ~J,()(M) 

6 ~laintcn.ulec 6(1,000 f>Cl,ll(I(J b0,0«MJ 
7 llcprednrion IHO.I~HI ISO,OtKI I Sii,IKIIJ 
~ lnl<n:SI ''" t'uprsal !5ll,I~HI .250,()(HJ 2.~0.lHIO 

hwe•ttnent 
II ItO togt\lia ~nd S7,1100 ~7.qtH1 '7.•)1)1) 
Mart3£cmtnl Suppon 
T oul of ()ptr:llioMl Cost I IJM .1100 1.0Ci6. '1410 1.066.11()0 

Ncsprofn .26'1,600 il9.6(l0 l,lt>Cl,600 
l.cu: l'un:h:ISC cou nt I ,ZOO,OIJO 0 0 
Pk~up 
Cor T11111>poM.UI<>n 

Ncl Surplu~(Dclkrtl s113!).4011J 719.600 1 ,16'1,(>(~) 

CumulatiH Net (CI]Il.JO!h 1~10,800) '158,1!0(1 
Surplu1•( !>ellcitl 
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Agriculture a11d Sodul Forestry Prognm1111t! 

Vegetable A11d Maize Programme 

Bockgrnuntl und Purpose 
BRAC'• vegetable prottrrunmc comrlbu~<~ Ul dte ue\clnpmcnt ut'thc rurol p1)(1r b~ gcncmtin~ f011d. lnc•1mc 
nnd crnriQymcnt As the rurnl poor have lillie nr no JCCe>510 13nd the .tim Ot the prOj,!ntmmc i< tO llchi<:•c 
the (tptimum urilisnnon of land .t•·utl~hilit) by producing seedlings ""d •·eyclllblcs which "Ill m:t\lmi5C 
pmducti••ll) nnd income. 

From liS mcept.ion 111 197:!. BRIIC :;ow vegetable culti\'Oiton iiS an rmporuu11 m~ns ot rorslnf! ltvtn~ 
Slllnuunls ~uough the producuon of lwth t'o<ld nml income. Eilrl> nutvlrico conrpnscd unl~ ••g.:mblc >.:..'11 
di>tt'lbullun 10 wgct groups. In 1979. vcget3bk cultlvnriun 1\'BS n.'dcsigncd. Gmwcl'5 ~<ort '¢1<tt<:cl in 
diflcl'\lnt :U.:iiS to prOduce vegel;lble' In 1990, vegcmbl~ eultrvotion bc:eornc n 1epnrorc BRAl' prO!ltillnntc. 
and h now wnsjdcrtd unc of the ntMl important Jnc\ltnc gcncrutln!! octh•ilks li>r tho poor. HRAC nuw 
help• yrowcrs in ltknlifyin~: the a.:,t po.oo;lhlc wml>inutiun ar •-n•p. ontl pmvldc' tcchnic.tl SUJ1port. 
Including qualtty S«ds. use of li:rtii!Jtll' •nd p"''t"'i~. At present the Prlll!l'llntm~ Is empfo~ing Jbllut 
35.00(1 \HIIOOI\. 

llte progmmme nlm& to rncrca.w tile income .1nd nutrilional \tatu.> of the poor by prornotin~; vegetabl< 
culttvotron. 

•10000 

l~OIXl 

30000 
25000 

20000 

15000 

10000 
5000 

Figure 10 

"----~ 0 
lw.' 1993 

Output~ and Achievement 

VL>gctublc und Mai/.c Fnrmcr> 

t'l'IS 
(June) 

a Acll"e 
Ve!J.elabk' 
~\\'Ct'> 

--Mnl1>l Falll'l:rs 

Almost nil BRAC VCI!<inbh: ~trowotS ""'women. Tltc) lea'" lund or U'< thctr bunu:stca'h hlr lll"Win~ 
vegetable, BRAC ~rovld~• them with tmlnlny. technical '"'"'""'· Input. o~ntl cn.'dlt. The prol!l'llnttnc 
includes t11e following cllmponents: 

Vegetable Protlucllon BRJ\C rcn~ibilh~ ''"'"help ''' -..:lc~t 1hc vogel.thl•• bo•.t '>tttcd tor u p3niculnr 
nrco "'lclnlion Is yivcn to ensuring •"' much cultivulllln lhrou;htlut th~ ~car •~ pO"l>lblc. rc~ullin!l in 
conswm in~ornc. To divcNil}· rbk, imor-<:ropping i> odvi'«:d. 
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Crop Oi~cr!ifie:uiun· Crop dlvcrsilicauun ••ms to pr<>tlucc other crop!! ~ide~ r~ce It cOml'fl>cs ollt, 
~pier! nnt! 'lOme lub~r c:r()p!. Sb~be~n nnu •untlo,.cr ::u'c the good sourco ot high quality <Iii> ami 1hc hy­
jlrodOcl co.k" cnn be utlli5C\J "' n ~00<1 protein ww·cc lor poultr~ and lhh feed. Tho~ c..•n be ~ro"n In 
upland .unJ mru-glnall;uullhtoOjllt ~o;u- rouml. Gn,up member Jnd non-ymup member will be ln•olvcd ldt 
lhc p«>mnllt•n of the cror'· Spice• cuhl•alion gcncrm ... II Sledd) gO<,O tc1Um5 ,,, a tchllh·cl) '1111111 
in•~~<~tment. With such a.:tlvhic•. a fnmil) can"'""' it> )early •~f!Cn~c> with 30 dccim.1b of l<~nd 

1\lnll,l' Cullh·:uion· MGizc: Is the thard ccrc.al crop in BJn~udc'h after p.tdd} •nd wheat. Mai1.c can he 
cuhivOI!cd ahrouJ!hout the year and can be accommodat•-d with other crop:;. It is good t(u mn!.any hiyh 
quality poultry reed n.• il hos higher c;uotenc and Clllnm-s than 'vheuL 

Tahlc 36 Vc~:cr~ble and Maize Pro~ramme 
1"1!)1~1<'/1/'• """ \fm:<i JQ9J /Y<JJ /9V~ JW.< r.lm"'J 
Vegctnble grQWCr> muned 6'>1)S 258011 -12366 ·!58'1~ 
Acuve Vegewble Growers 31)113 I S7SS 3:! l'l() 3Hl (1 

Lund crultivatcd eucre) 1357 S 120 I Oo:?S II '1)2 

Mnize farmers 
Cultlvall:d IMd (acres) 
Pm.Jucclan !MT l 

~5HH l1288 
18~3 7511 
~73 -1r• 

}7'188 
8563 
S<l2..1 

Both vegemble Md mnl1e eulllvntion wen I through n mpid petlo.J or grnwth •n l qQ. I The number of tlctlv~ 
vcgelllble tMmersgr~w 011 ~ r.uc of It'>% in Jan· Jw1c 9J tind 40'!o between July· Do.: 199.\. fHnth<>< 
grnwth mtc\ wtre dwurfc<l h)' th,.!,'I'IIWih talC'> for number nf muilc formot( 1\hlch wa.• f>OO. between J.m­
Jun 'l-1 nnd ~'/)'~<. bctWCCil July· IX:c ~-1. The growth rnte. hnve \lowed dDwn between Jnn -June QS. In 
the fll:riod belwcen jan· Jun< 95 the number of Jctive vegetable f.lnner; grew b) I I% and the num~r ul 
mnl1.o: fnrmcr. JliCW by 40'-• 

Outputs in RDf> I\ 

In RDP IV, veg~table produc11on. mn•u cuhiVnlton und crop dh,TSificarit~n will cantlnuc Lnd~r 
•cgetablo ~oclOf, :!60 nreas will be covered ;md n tot~l ol S7,7SO l!fO"ers w1ll be troaned JJld 35,500 
pnrnprofessionnls. 9.200 ac:rcs 1wtd wtll be ~rought umlcr vegelublc 'ultivmaon and 85.000 ucn:s under 
mnazc auhwation. Euh vegctnbl~ grower cultivnu:s ''cgewbl~ commel'llillll) in ·1U declmnllnnd Two seed 
production centres "'" be insutlltu or 22..50 rons capnalt) 01 vegelllblo seed producuun per yr:~r. 30u 
m•lllnn Tokn loun wil l be lh" 1\uLStt\ltdln~ nt I he ond uf ytar 2000 undor thl! \r<lut. 

In the eamln& ph ~~.~C. RDP will Introduce h) brld maiuo S<l!d Jnd will grndu~ll~· ln<::re:l!i< tht brood up to 
no•. uf tUtdl produlth>n ~lni1e will aho be cultivlll.<d n~ ~ full-time crop throughout the yc-~r CultlvOI!ion 
will gmdunlly lrtc:tco!iC to 25,500 ili:t'C$ and produCIIun will incrc.~>c to 50.000 MT, per year , 

Corti.'~ culti,:ltlon "''" be undcl'\llkcn In lnllow lands to suppon the fuddcr ~.'<teMil>n prv!lrnmm~ of the 
hvc:stoc~ "'c:tur lllc land under this rroject .. m ~leo e•punded up l<l 4.:!00 IWr.:• per yc-Jr by the )cnr 2000. 
Annual production is c'umnled to •ncn"il!ie to '9 .400 MT pcr year A total ol 5.0tl0 grower< will be given 
rraimng Ill iixld~r culllvullun. 

V~uablr Sud l'roduction· BftAC will undc:rrakc ll OC\1 programme or vcgeaubk seed prod\ICUM which 
l~ nnw bl!ioQ testrd by REP. The -d production la.rms wh•ch willanrroduc.: in RDP IV c!lmprislng ur two 
c~lls: ~)Breed Cell, 3nd b) mulliplicrttiun ceiL 

Unlkr I he breeder eel!, Breeder Seeds wJII be proJuccJ "llte cell "ill contluct4dQption Lc•t• lilr diltcrent 
ngro-ccoluglcni Wile$ of the countl'} . The breelf<r cell wIll ul<n CliSure tbc ~tcncclt: pur it~ ut t'oun<iltiun 
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~ccds. nnu for co.rrn-scnsitovc secus il "Ill cMry out scctl niuhiplicntinn CO<it ttntl pr<>lit~bilil>· onaf)56 ot 
~eeJ producdon centre is !!lvcn in 
T.obk ·10. 

Tit~ multipUcntlun cell will produu foundntion Jnd cenificd "'ccb for BRAC'~ ><gcmhlc cuntr.lct ~"•wcrr.. 
C<1ntract gro\\tl". ;u-e uevelupcd fur the"'"""' prPdu~tion Ol'<jlllllity 'C<'U 

llAOC BARI nnd I!Al! will 'ilppl) mo~t l>ithc foundutionlba>lc ~r .. ds 10 the «llllrll<t !lfO""""· Fn.>m the 
contr<ICt !!fO"''" seeds \\ill be collcc;tcd. pre«:sscd ~nd distnbutcd for rnar~cun~ to BR.·\C'> vegetable 

Tnblc 37 Vcgctublc nnll i\bizc Target> 
20011 Tocul 

VegctQblc Grow~ ~000 5000 SOOO 5()()0 30()0 23,000 
Mnue lult,va!oon (Acres) SSOO II 500 18000 2~5011 1~:'00 KS,U\l(l 

I odder Growers I SUO I SOU 2000 5000 
COP Growtrs tSOO I .SOO ~000 ~()(l(l 

~ed Produc.:rs 800 800 ?00 2500 
Crtd!t en mii.J 200 270 300 J85 ·t:!O 
Borrowers 40000 •ISO!lO sooon .s~uou 6UOOn 

Note: A"rnl!!• loan ~itc tor Ute )<"Jt:\ 19'11h,IQ~7-98 nnu 19<10-2000 will~. lk 501)!), ~lllllland iUIHI 
I'<'SJ)I:~tivct~ trotning prol'idtd to nil new pan•cipants in ROP 1\ 

t\ttivltle~ In ROI' IV 
.wiL>:t anJ triJ/11 3S.~OO VO mc"mbers lor ve&ctnble cultivation. fudd<r gntwing. C: or crops. Jnd :~<~eJ 
prooue<ro. 

Input< srtpp(t• t ltgh quality seed$ (l( boih IO<:al and 1m ported ttcrn• will t>c S\lpplicd .11 duenrno 

F'ollt>W·Up; Teehnteuf bSiis:tnnc:e writ be: u.uunW uccurdi~ 10 l!IC-hcdule Lhrou~h fuiiU\\'·UP und monrh>rJn~ 

s~lcm . 

C/.1-ordtnat/on ,,,rh GoB <Jtl<l ~>tlrut .4g~!,.,.IC$~ Agriculture S..:tur Spc:ciali~l \1 ill c!Hlrdlnatc with DAE dtl<l 
rcl3ted no:~<~Jrch urganhation~ l'CJIUinrly and the ~giolllll ugrluulturi!l• \1-fll ano:nd munthly DTC mtctln~ 
Tite bmnch level pro,&rnm org.1n1ser (81G) will au<nd monthl> at lT meeting. 

Cos1 Recover') 
Tit~ rtroymrmn<' reo,•ven< CO.IS by kvyfny churge~ un diOc>n:lll prt!gr.tmm< cumpt•nenl\, <uch '" '<<'gttahle. 
mai•e, <Jiltes. crtlp divcrsi11cution nnd vegctuhle seed Thct.UgC1 lor co~l rc~OVCT)'i• given below, 

Tuhle 38 Cost Reconry Projections for Vegetable !'lector (I 996-2000). 
!.ub)•ct 1996 19111 1098 ru•Jf) 111011 ro!UI 
Velllll~ble Cullh~IIOII 6.330 7 JOS 8.186 K.700 8.950 i9 .• 1b5 
II\ In Million I 
~1oi2e Cu ill~nnQn O.Z?S Q S1S l).qoo 1.22~ 1.:!7.5 4.~0 

(Tk in Million! 
Total 6.60S 7.880 '1.080 9.9~5 ~3.715 
ITk. in MilliOn) 
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Mnnugcment 
One Sector Spectuli~t (Agn.) nt hc<~d offitc lor co-1>rdirMtion with lntl:l' and intra ''f'Sllnisotmq For 
$UC~I!S$ful implcmcotntiun and Jevelqpmcnt of the rro~;mm Three Zonal Sector <;recinllits at three Zoo~ 
are respoMiblc lor controlltng the progrum tt•n•l> One Reg•omll Sect(>r Spcctah~t m c:~<:h '"!:""' as 
n:sponslblc tor succ~-sst'ul amplem.:nwton of the pro!!rnm 31 different branches i.hroup.h technology and 
input SUPPI>. Progmm A~btnnt is the front· line ""rkcr tor the clfe<rti": lmpk'lllcnt:niuo ul the prugmm nt 
fllrmt~ l~vcl 

Other related BRAC stnffs an: also involved lor the :IS.~ i !otllnre pfthc prugmm like Piller •cctur progmm~ 

Budget 
fhe mmmOl) buds<t for the l loniculturt: ~nd VegetllbiO"J l'to<dmmmc i.< pre>enttd bdol\ 

Tuble 39 llorti~ullure and \ c~etables Budget Surntn:ll') 
Taw 

Snhlf)· 
Smtl' Tmlnmg 
Tmming of YO Mcmb<:rs 
Rcso:nrch & Prol;rnmme 
Seed l'roducl iun Centre!> 
Motor C~clc 
H.O. 
Tot:. I 
lnnatlon Aujusted Totnl 

90 

~4.'100,000 

-I.ROQ,OOO 
S,612,SOO 
5.000.000 

30.000,000 
l,JJO.OOO 

10,256,250 
112,8 18,750 
131,594,086 



Table -10 Seed Produetion Centre: Cupiul Requirement (for 2 centre<;) 
ltt:m 
A foxed 1\ssw;· 

I. Lnnd fur fnmo (2 Nos) 
Tk. I 00.000 per ncre 
SO •cres P"r eenm, 
l Lund lmpr.:"ement 
Tk.SOO,OQO per CCIIII'< 

3. Auildin~ C<on,tno<oiun CF•nnl2 ~11s 
·n.. I .200.000 pel' centre 
4 Bulldin~; for l'l"nt r2 Nos) 
Tk. I .250.000 p<:r centre 
~. r•ann Lquopmtnt 
(Tmc:tor. Power n llcr, Hal"c~ting de, l 
Tk.Soo,ooo per centre 
6 Office Equopmcnl 
Computer , Microsco;,pe etc 
Tk.4SO.OOO per cenon: 
7. s~<l l'rocessmg Equipmono 
Tk.l,250.000 p.!l' ccnrrc 
Totnl ot'(A) 

B lnonngible A~ls• 
~. Oennplasm Cullection 
b. l'rulimillill)' Exrwru,~ 

Total f'und Rcquil'l!mtnt 
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Taka 

1 1~0.000 

'100.000 

l,400,()(J0 

2.500,000 

1,!1011,0()() 

2.500.00(1 

:!1,050,000 

3.450.000 
~.500.000 
J 0. ()(I(). 000 



fable -11 Opcruciooal Expenses 
Du1u/f1 "' Prt:lim•nw;• l!:tf"'JU~> )', . .,,_, ) t!llr-1 j·,·ur-J To/ul 
a, GcnCTlll MtUl~gcr (I No! 
lk~O.OOU per month lfiO,(){JU 360,1)01l J60.0rlll 1,080,0()0 
b. Plum Brt'eder( 1 No,! 180.1)Q!l 180,0!)11 ~KO,OOU I.•Hfl.OOO 
f1..40.000 per month. 
o. Rcset~~h A.sslstnntt2 Nos) 1-14.000 1-14.000 144.000 ~32.000 

(1'0 i\ j!riCtlflUrl!) 
11-.6.000 pc:r monU• 
d Technidan (2 ~1:>\) 60,000 60,000 60.000 180,000 
rk.2.500 per month 
o. Pcnnancnl LJbour ( I 0 Nos) l-14.000 1-hi.UOII 14~.!1()0 41~.000 

n...1.2011 per momh 
I !l:~lly l..abour (2000 1Abtlur tla~) 120,0011 110.0011 120,0(Hl 3!>(1,(100 
l"k.OO per da~ 

11 1\c~ountant (2 Nos) 13:!.,000 132.00() 132.000 3'l6,000 
11LS,50!l per month 
h Ollice Asmlnm (2 Nos)) 611,1)00 ~.oon (>0,0011 180.0()0 
Tk.1.SOO per month 
Total 1.300.\lOO I,SOO.OOO I .500.000 -I,SOD.OOil 



Table -'2 Seed Production Centre: Prolii:abilil) Annlysi) 
HEI'Ei\UE. I !II ' '"'" ~lld)~./JT lrJ I'Utlr 

60'1• so•-. IOW.o 
Utllisnllon Utllisalion l:tilltation 

Safu of S~"th .S,JOO.OOO 7.200,000 9,000.000 
30()00. 30000. 30000 Kg 
(2oo kg/~cr.: 75 ~~r•• ' 2 Cenr.r<•l 
11..30\) p.:r kg 
Tolaf R~venue 5,.J00.00ll 7.200.00() Q.()OU,OOO 

EXl'ENOlTUr<E: 
l'rodutJion Cost 1,goo.ooo 2.400,0()() 3,UOO.O(KJ 

JOOOO. 30000. 300()() Kg 
C200 kg'nen: 75 acres x 2 Ccnrres) 
Tk.IOO per kg 
Oporntlonol Co•i 1,500.000 1.500.000 1.500.000 
lntcl'l!ol un C11pltul lnves:nncnt 3.000.000 3.000,000 3,000,000 
Ocpr.,.,imion c~p.:nses 860.000 860.000 860,000 
110 M~nagem~L and LogiStics Exp. 16~.000 19'<.(100 225,000 

T"ml Cos1 7J25,000 7,955,000 8.S~5.000 

Ne1 l'rof)l.'tlo$.1) (1,925,()00) ("'~5.()00) 415.000 

Cumula1ive Profit/(loss) (1,925,000) C2,6R0.000) (2.265.000) 
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Social Forestn • 

Bntkground 
Gl"en the p~nt popul:nfon or Bangl:tdo:sh. 13% ol it~ loind ~rl!ll ~hould br undtor l'orts~ In order to ensure 
both C!Cottomtc growth nnd 3 stable envirnnmcnL Bangladrsh. hO\>e\icr. has 3 ~·~ ,mull for<!l<l a1-e11 • 

""tirnatcd nt unl) 1)0 • ul to~1l lund. It Ciln•hto mainly nf n111ur.tl wU<IIllanJ 11nd humtstcad plnnu.tlon' 
Although privntel)'· nwn•-d h<tmestc:;ullilrt:;~try c:on~uwtc.~ ''"'> l:!'Oo oltotal t'ort-.t,, It •urpliOl< nlmosi ~()"" 
of th~ fuclwood. tim~t Wid bamboo con<umt:J in the c:ountn. 

The forcsl resources of Banglndeoh nrc rupidb bc1ng deStro)ed B) the ycur ~OliO the <kmuml or fuel und 
ttmbc:r wtfl be 3()4 ond 50 m1iliun cub1c (eel. If the prc.-cnt •uppl}· " maiOilllned the d<ti"cncy will be 
145.2 and !8.:! mUllan cubic fee~ Titis gnp will rcsuh 1n n vrui~t) of ~nvtronmcnml problc:ms tncludmg 
el"bsion. tnnd tltgllldmwn. and aun05phcric polluuon. BRJ\C bclit\'¢5 tltnt the rural poor shuu Ill be mndc 
fiwnno Clf the lmpnct of mpidly tl<plotintt n,rurnl resoun:es nn<l <houl<l nc:thlel~ pnrtieip.ttc in their 
consorvnuon. Only extensive plnntntion pi'Ogr.lmme nround road side. homestead, ~odnl lt!Siltull"rt, rivet 
~iuc. omhan~monb ond ubu In the nbamluncd anu mat!llnul 1411<1 C;JJI >ol•c thcso pr .. blcm>. 

The social lorestl) progr.unme aim< 10 mamWin or Improve ecologienl rutLtnae through nnorestntlon. nnd 
will contnbute towurds increasing cnvironmcntnl awarene!l~ as \\ oU 3> the g.mcmtton of tncontt and 
~mploymt:Jtt The pmgmmmc l~ a ~tturcc or foc!tl, incmnc cmpiO}nlcnt itnd hrousing material\ a' ••ell u' u 
~OUICC or nil" mntorfnls for tndUSU) 

Tho ObJective of the progrrunmc is to increase the income of the group members by involving them rn 
plaming different tn:es thnt can gtve sho11term, modmm term nnd lmtg term relUntS 

Outputs and Achievement 
Nursery (l'orest-f'ruitJ: BRAC has StnnJ:d n nursery Jlrogrnmmc.to <upply good qualtl)' sccdltng<J locnll~· 
Nur..ery workers ttre !liven tminin!! b) SRACs Regionnl Sector SpC!CialistCSoclal l'orestry). t:.nch nursery 
bon 7-10 d~clmlllil of lw,lf ond produce~ 10,000 >cedlmg-• oonunll). The ~cdlfn~ .1rc of d!O'cr<!nt spcde> 
and = sold within the community. BRAC WilT provide tcchnlcill suppon md supervise trees which urc 
plw11etl by group memb<:B on bomc~tead and roadside land. BRAC provides crcdi~ tcchnicol •uppon and 
exton•ion for It• nursery workctl. ·\11..- J month, nu=ry wor~crs bci!in lt' ~11 their .ccullng$, pay lng bnd; 
tho 1oM that BRAC hn~ gi-.:n them. 

Craning 'llurs.ry: fltc Rural EntcrpriR Project hiU esr.>blishcd fuur grll01nt nur~crles for the suppl)' nf 
hillh quulity r..:•-dlinJ:,\. lltc grJiling project is biiSl.'d on the MC'<Ulll propJ~ntlon of fruit tn:d. 

Al!rororestry In 19111. the Rurnl F.nteT]lrise Project (REI') launched •ogrotilro:•try as n piiPI rrojcct nn 
degraded privutc nnd Guvcnuucnt "Ita' lnnd 10 the not1hem diSTricts of Bangladesh. 1lte purpose Qf th~ 
pfOJe<tt iS [0 produce WOQtl. fuel, fooder. (ood, (ruil llllU veget:~bJes from the >IUDC plot The Ugl(l•i()IL'Siry 

model provides shon term. rntd term. and long tenn crops ru:cording to inrer-crni'J)ing potlllms. 

CoMtnl ACforMt:tUon. Aller the cyclone Und li!lo l surge of April 1991, BRAC 'tnrtc-d nni>n."Sintion 

llCtiv~ies In KutuDdin island. The project h lllw bcln& lmplomenlod In Chnkorla thnn11. l he primary 
r.-nso11 for ongagln~ in ~oasiDJ ~fforcstatlon Is so thnt the tree;; "~n reduce tho intcn<tty of tho tidnl <urg<. 
Tree<~ have the cupucit) t<> -.lthslunu und redutc Uw winu •pll<!d. Spccllll> .1re cho'ICII fnr thrlr .tbilhy to 
resist strong winds and thc1r \Uitnbnlt} 111 con:.1.1l areas Since II ;, dimcult h> lint! any drinking wntcr .lu~t 
•fi<r u cyclone BRAC hilS plnnted coconut•.<!edlin;.< in Kutubdi• 

Strip Plontotion: Stnp pluntntinn b a Jclint collnburwlun h.:twet:n BRAC 1111d tho 1,\<!Vemmeut'' Timuu 
AITorestntiOJl and Nursery Development Project. BRAC group mcmbcr.s ure impl~mcntlns bcncliHimrlng 



mlp plnntnltOn .tcch·ltie:, undcrtak~n ~~~ che gu~emmen~$ rorc>l Oep:lnmcnl. The "''''" opcmlion nl lhc 
pr<>jcct •~ lo plant !TellS ru roo~lde. cmbankmtm~. mllwoy ond unoon pari~ho.l n>n.ls. a~A(' ~ult:cl 1-6 
women mcn1bers from eACh \',0 to plum lhe seedlilljj> nn obuur one Knt ul ""'ds c•l dorkrent 'pecoes 
&upploed by ~1e Forest Oep;1nmcm. Usually a deed or aweemenl rs mode with the land ownl!l' F~rcs1 
Oopanmem. BRAC 3lld ~roup members. When the trees will bl: cut do11n the 1J<o1cHcmrl., will ~ct 65• • <II 
the flnnl hnl'llt:sl. nnd Furcsc Dcpunmont. Lund owner. BRA( »ill get the rcmorning 35~ .. Whcr~ dec m.1tls 
huvc suflicocnl ~lQfl<.'S. ohc h<!ncliciun~ c.1n cuhlvnte mni'"· bnn,jnl. chilllc< bc.li!S ell: n> ilncrcrup 1111<.1 

c:ll'll 'hort tcmt JJ1cotne. BRAC pro~ldcs technical BS.Sis!UJ1ce and rcuUI.u hlllow-up. 

Table -13 Social ForeSt!') Prognunmc 
l'JIJl / 1191 /99-1 IY?J J/111'1!1 

rmincd "'urscry Workers (no) 
Nune-rle$ (no) 

IJS7 2290 :!868 211-11 

S.:edlonp. Producnon !mlllioMl 
Swllings Planted 
Coo.\t.;~l afforc•tatiun (mlllion~) 

Scrip plontnuon r mi ll ion•) 

7'10 
'I 

0.3 

IJIIS 
18 

0.7 
O.i 

lill'l I ll,lq 

32 43 

I.S l.ti 
1.3 t.S 

The cmo~tal nfforc,uulun projetl huu plol11t•tl 4 tutul ,,r 16 milll11n If<•"' b> June 95 The .;rul'oth '"''" fur 
11111 -June 9-t WM 14 % n but In the OC<:Ond h•llf nl' the ).e1lr when Olll't of the plnn!JIIInn tlll.l'' pluto the 
gro,Hh n11~ was SK% In the period bc1wccn Jan -June 9S the growth r:uc wa.~ 1•.-. 

OutputS in RDP fV 
In ROP- IV. J tolltl 3000 ~Ut5el')'ll'o~·Frnit). 600 Omftmg Nun~el') Dlld ~000 AgrotorcsiT) l~rm~r woll b..> 
developed. An anwunt of Tk JOOO, Tk. 50011 and Tk. 60Q() Wtll also be proVided to Jl;ul'l\ct}' v.orl<er I ~.,rest­
Fruit(, (imftiny nuro;ery und Agrofort.'!>tl)' fanner n!>fl"(lll•el~ C'.~t:ll•mll~, each 11111'\<r)' tl\ll'-">t·fruot) rnllluce 
nnnually 10.000-IS,OOO seed.ling.s or diflcrcnt specte'l nnd gmitrng nurs<:l') woll be productnl! SOOO·IO.O!Kl 
seedlingunnWllly offtuit species. 

R DP is plunning n r"J'id c~pansion of the Sodol Fllte>11')1 Jlro~rrunme. Titc three duncn"ons of the pro~mmmc 
urc 

10 plo,idc a wurce Qfincomc Md cmpi0}1ncnt for lh< p~Wr. 
tel dcv~lop fon:suy for lilod, fuel wtd timba' nnd 
to cn~uno ccolol.'lcnl balance. 

With these objective:.. tlle coverage atld production of all scctol'$ will be lncrt:aSC<t ~1orcovcr RlW will ~190 
bettin ~ projoctltl ""lubll~h Muth<'l' Tm: Ptef!<lrvution Cetlll'l!'i' (or gr.Uling nul"\crie:. in otllcr to praJu~c HYV 
~plmgs. These gratted wplin!l6 will provi<lc qui.:!< n:,ul~ produce high yM~ .on <I rnu\imt~e rcwn~.>. 

lmplotnrntthe progmmme rn 260 (Out of 3301 Arc:IS. 

SorC\10 VO memUcn for scl~ctlon lb pl!rticipnnl< (lflllSC "ho nre lnlemtcd). 

Train a tout! oi'Qcti•e panlelp.1nt\ 6600 aut of7610 panicip;mts ( t<lOO. no 1111<1 SOOO a< sctdliny 
nul'!lcl')' war~t:tll. ~trnfiing nurwry wurl.cn. and al!fofoi'C>lf)' fumtci'!II'OJ!«tl•cl>·l 

li$1t1bllsh ~ totnl of 3~00 nurscriC$ (2600 nnd 600 seedling .md gmlting nur'\Cry worker' 
n:spo:ctivcl~) 
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Arrno!).c leas in{( ol land for tl!mlfon:s1ry front tho go\'cmmcnt. 

Supply inputs anti provi•l• technuml nssiManc~ 

Table 44 T:trj:!Ct Plan of Sociul Furc~lry Programme 
• ..fctf\•itit!.t /996 N~- /Y9·' f9W :oUtJ TtHt1f 
NUr.cry (fllfL"ll· Fruit) ~00 400 100 0 0 1,000 
C1rafting NUI'll<l)' 100 150 ISO 150 ~u oou 
Agroror"rry Funncr l,(IO(l 1.000 1.000 1.000 1.000 5000 
Credit tn.mlll) l·l l () 21.650 29.2 36.7~0 43.4 1-15.10 
Bornmorst Nul 3.0()(1 4350 non 7.0~0 11;uu 

\'oil' · Ti1~ per nurNfJ', grajlmg. and agrtJfure.rrry l01m .w~ or~ 71c. /,1/1111. 51)()(/ ,md b,IIIHI f'l'SfJ<!t'll\'<'(\•. 

Trr:lmiiJK 10 b" pro-.•ilkd to 1900 1/UrScf''o'WQI'k<•r., 7:!0 sr;rqjtmg 111/f\"rt 1111rk..'r> and j(/(1(1 Gf!Nifttri!Mrt' 

farm••rs 

fhc saciul flln:'ill'Y pn1gmmmc will rctcwer co~t~ through service <hlll'!lc< lc>·l<d nn Nur<cnn ( l·'u~t • 
Fru 11\, Gru ftin~: N u I'S<lries d nu AlllOf on:s try 

1 able 45: Cost t'ccovcry Projection for tbc Socinl Forestry Sector (1996-2000). 
SubJect 

1\~rsel') tf'oresr fnntl 
GrolUng Nursery 

AgrofOT""~ 
Total 

All amounrs = ,\.lllllons ofTn~as 

Budget 

1996 I •l'l7 l 'l'l8 l 999 ~000 Totlll 

(1.36 OA2 0.45 o.~s 0.45 2. 13 
0.03 11075 0.12 0.16S 0.18 0.37 
O.JS 0.30 U.45 O.liO 0.75 l.2S 

0.5~ 0.795 1.02 1.215 1.38 

The Summary budget fur the Soc:inll'oresll)' PrQgrrunme '' P"""'nte<l below. 
Table 46 Socinl Foresttj Budgei. Summary 

II ends 
Snlrtl'} 
Smff' rmm1ng 
Traminy ufVO Members 
Mother Tn:c Cemrc 
Rcvolvmg Fund 
Mull>r C) clc 
110. 
Totnl 
lnlllltlon Adjuslcd Tol.ll 

96 

fak:l 
~7.1%.100 
Hll.-100 
1,680.000 

450.000 
5.UOO,()IJO 
1.136.000 
7,038.~60 

77.423.060 
89 13&,7111 



Serit:ullure 

Bnckgrnuod 

In l'l73 RRAL .auncd ih ~crlcuhure rmgmm rn th< MnntJ..Il"nJ Integrated Project l'ho rnrual pro~nrmnrc 
wt~ b:tsed on h"m~t~d pl.mmnon ~nd n small nmount of bush plunt~tion with tho help uf USU A lthoul!-h 
s"«c>:>ful on • ,mall scale, the rrogrumme 'MIIi not e•p:lnd•..t b.:cau•c of Clln•rrnrnts on ~re amount of fond 
available in homesteorls nod compctmg crop§ for agrrcuhurnlland. 

The next phnsc of Lhc prosram began rn 1981l "hvn BRAC >lnrtd plrmung mulbcf'l) lf<es .r lon~ ro3dsides 
und cmpk>~ed c3retllkm w look nflcr lh'"'c tree>~ nrcsc ~n:rnkm ""'" givetr whca~ obtillncu from the 
World food f'to~mmc (WFl'), "-~ p~}mttnt In I 'W! URAC cntbarkcu on lin nmbifiuu' c\p•ln~ion 111' the 
planmdott progrnmmc. 

Scrlcuhure """ prC!mtllod l>ecnu>e •ilkwl)rm rt',1rin~ is.; lllbour Intensive .IC tl\·it> whiclt h u'uall} dnnt' ut 
honte nnd $tlk is a hi~ value row volume cumnrodil) that i> In demand buth nrrtionnlr> Hnd 
lntcmutionull~ Thcrclore ~rkulwtc rcpr<~<nll> a rurul ineume np(I<!Munrty 1\llh the J'<liOnltal lor linkin~ 
the runt! p~<xluccr to the con~um.r mnrkcts l><uh insidt lh< eorJm~ und \lutsido. 

Tite purpo.sc Qf the serlculture prggromme is to promote employment nnd u1C<orne gc,rcmlrllj; acuvrtrl15 (pr 

po11r ltmdle11> rurul womcrrfhrough scriculturc. 

Output!l nnd Achicwemcnt 

Nur.<~ry: Mulberry is propngotcd lhroUJ!h cuuinJ!5 planted In sapling nu~ries. tuch Scp1embt'r aflaf the 
rnrnJ group members plon1 cunings in saphns nurs~rrie~ When the "'plings rue oue ~e.u old U1cy •tll Utooc 
10 BRAC which In rum supplies lb<:$1! tc> group members lor plllrulog. 'The limucr unddgo..s 3 udy> ur 
trwning In nlll'!.CI) ptcpat:llion. pllll11ution nnd =• of saplinss. She l'inunccs her opcrrunrns thmugh • 
BRAC Joan tuttlleases • plot or land, usu~lly I acre in <ile. Afior a year >h< ""'"'the ..upllng,~ for n I 
eru:h nnd p3ys bnd, the lonn The nun;~ries coruinue 10 be a •ucc~ful rnn or the IIRAC onc:nuinn. \>ith 
fnrmcr. l!lljoying \ub•ttlntiillrctum!l from thh .~~:tivity (pmlit' r:mgc fmm rk 5.00010 11< IO,Ofl(l ~r ye.rr). 

Mulberry Plantation· Group members have plnntcd mulb<:f'l) sapllnll$ mostly un n)u<fs. BRA(' fcll!.o:t the 
rouds from loc:ul govemml!nl lor a ~riod of tw<nt) )<:llr>. CinJuJl mernb•~ tlwt planltn:cs and wkc core ot 

Figure II 
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lhom, re<elvillj; 3 kg Mwhtul r<:r dny..,; pilyfllcnt. !he Warld I ood l'rogron1me CWf"Plprovcdes die wh~ 
l::.lJch cnre1ak~r looks alter 500 trees dunng tlte first year. Tit< SUI'VIWW rutc for ICCC$ Ul dlt> Ui1~e 1• aboUI 
1>0%. Caretnkers \\1\11 loolo. nfulrsecond nnd third yenr It= nn: nssillned 1000 treo!!l. After U1c third ycctr the 
n:arers lhemsctves look nller chc tree!~. 

Silk Wo rm ES!g Supply, BRAC buy' a mrtjorlly uf II~ cyg·• frum BSI~. bul gnvcmmcnl '•cd prnduclion , .. 
h.:.ol by qwtlil)· problc:tn< In orth:r 10 l!Vcrcnme lhb BRA(. h~ Import«! •ilkwonn <llS.' from India nnu 
hns IC!Iteu some ew trom Chinn under local conditions. BRAC Is olso produ<tng its own DFI •· 1'he1e i 
n wed farm in 'lhnbarpur in 1hc Jnrn•lpur urea BRAC " oho d•••l••flin& ,, runn in Bhalu~.1 unJ 1111111hcr in 
l'rishrutl. There on: gminngc• in Jnmalpur und u lnr,.'<' commerclul !Jrllinage I• under rnns1ru<1i<>n on 
R.ljendrnpur In addition lher~ .ore len rnoller gmin.tges rpread O\cr lhc oounll'}' lhot nre tuing contr.:><t 
growers for the pn>dllation ol' ...,._..,j cotoon 

Chnwl<i rwr~n· (:'howkt n:unng LS 1hc lcmo for n:anng ol }Oung Sllkworms C'howkt '"''"'~">are drawn 
rrom BRAC s wge1 group and need to have extra trnlluog ond mtrosuucwre 111 tbe.r re~nn!! hetuse> IIIey 
11n: given 1mining in chuwkt rearing at lhc ~L'Iieulturc resource """"''"· Chnwki r•nrcn. ure usunll) drnwn 
frotn lhc mono cltpcricnecd renrors in the BRAC progrrun. They rccdvc <g~ which the~ IM!th runt ronr tile 
worms for 10 days TitC)' lhen sell some wClnnS to lntc·oge n::u-crs nnd ronr the rcmnmm11. wam1s to the 
cocoon Slti!!C: 

Lnt~n~:e Re:t rtr.: Lntc·ngc renrers bu~ •ccond~toJ1.e wonns and reur lhem uncil lh<> l'um1 co.:nlln~. 
These tc:srel"!! " ho form the bulk of rearers in I he progrnmme do noc need ~ much infrn~truL"IUre as the 
chaw~i renrcn.. nocy IIL'Ctl lo huvc uccess In hdp, C>Jl«illll~ in the nflh Mrtge nf sli~wunn t'Cilring. "hen the 
w!Tnns need a loc (II leal nnd fe~ing 1hcm bo:cnmt:S WI') lnbour intensove. l hey rcc•t~c thdr tmtnin!l .u 
1 he A rcn Office 

Progrm •v• "lk fnrmer$ Progre~1Vt $Ilk formers ""'e onuOI[uced in 19'13. TI1e idi:tl wos 10 build up 
rearong skills by havmg group members g(lthl1)ugh u ft•ll cycle ofr<!.Conng ~tlho s~nculturo resource ocnn~ 
The progressiv~ silk r3m:'ltr rnuning c:our.se- hutS for thtrte-en dJys. Group meml>Ms whC'I h.a.ve gone rhrougb 
th1s tmining are ellgtblc for !urger loans to build up thctr rcanng CApacity. 

R.rnrmg lrt the field lilkcs ploce ut•tlcr unhygieuic conclilionr., ttnd becauSI: the fQJ'mer's r~urco~ nro ~" 
limit~, thm Is llntlo lncenci•c to lmpro•c the ~iluUJion. BRAC rnrourngeo ~=rs to ha•r seputal< reuring 
lnnl~ .ond h..s been •~tending lo.1ns for this purpose. R.emr ne~d 10 have sufflclont equlpmenc 10 fl!llr the 
OF'-'t they hnvc protun!d. 8RAC exhmd~ cn:ditiP remm Ill help chcm g•t•quipmcnL M~>tl'l'Jlrt'r! "-'~ 
1he lt>IVOS of the roadsuJc II'I!Cll am! puy a "'rvicc charge for lhe u"" or lhi!Sc lrcto 

Tnilning C•ntrcs~ Reare" nrc given crainong by BRAC. personnel. For most rurers the lntroduclt>l'}' 
lmlning oon~lsts or five du~ of thCtrr),tuughl Ill att-u OffiCO'I. Prog,.._~,jw lilnnel'> nre l!IVCII lnun in~ UlUIC 
Sl:riculrure Rcsourw Ccnrres. !he training used 10 lnsl 2 1 du~s hue WU> ~hortcolcd In 13 day• bo:.:itu'~ grour 
uoctnbt:~ found 11 diffiouh to my nway from their home for I'J(tondcd ponods of lime n~e tmmlng 
involve$ both theory ood practtce und is cnhnnced by the usc ol vl<leos ~tnu procticQI dernonstroclons. 
Chnwki n:nrer Imming is also carried out at the Sori~:ullurc Resource Ccmres and i• o shnncr tr•ming 
cours~ or 7 days durtng which the tearers nre shown the enum cycle a! chawki n:nrmg lle5tde5 I'SFs nnd 
ehowkl r..nn:r!i, PA• nn: nl•o Lmincd atlhc 'crittlllure rcsourte centre. Orlginnlly DRAC had rent~d 1hn:e 
plact1 in Rajsh:lhi. Je<son: 011d Jumnlpur n~ lminin!l ccnlrc,. ! mer BRAC built l!"oin in!l ccn1r.:s in 
M)'m•n~ingh. Jeuorc nnd 'lntore. lh~'!ie trnJninll centre·. MC 11uw ojll:rnl i~nol .1nd lhc owo uthcr> ll!<: untlcr 
constructluri in Sc1vnr lltld foridpur 

f\RAC hn> 1en1 ito Programme Orgttnlscl'l for trnlnlnglo '<1\'cral tescureh und cminin1: inMttuto \Uch a' 
-13Jlnglade~h Scricu lmrc Rt~nn:h and Training ln~citulc (BSR rtl. kaj~hahi 
• C~ntrnl Stricuhur.: Rt~<ar<:h woJ Trnimng ln11itulc, Mysor.:. lndlu 
• lhejlung Agrlculluml llni~c:nity. I wngzll<IU China 
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Rt•llnll Ctnrre.'l O~rlng 1he inlrml il0!\1:!$ of BRAC s s~rkultutc prosram In t..lonl~g.mJ. C(l(:O~>n~ were 
lrUtl!>f"'l1cd ro Rajshahi where ll1e} "= reeled. Thi.' led to problems with rmn>J><>rlitll<1n und srm;~go 
losses. BRAC rhen decided to e.,roblfsh n >mall r~clmg ~nu m Munikgaru m rhe \AI· nnd struted rcclon!'­
apcrntrolls 

In June 19q5, BRAC hau live reeling cenrrcs in Manllcynnj. J.unnlpur, Al!!horin. Sherpur und I o~rnganj. 
The"' \Hre J romlllf 184 bMin! bcrwt-cn all these centres TI•~ M~nilq!nnJ reeling centre hll'> been mu,ctl 
from the t03undntlon to anotll~ site Ql\d a multi-end recllntt mJchinc li'um India hn> bc•en ln;tnllctlt\1 rhut 
site. 

Reeling worlcen; aR drnwn from BRJ\C ~ llti'Jlct group Jni.l ;uc mo,.ly women. The} have to 1M: mubilc am.l 
the \\Or~ rcqulrl!$ u lot uf ·~ill which they huvc ro pic~ up nn the jnl>. Reclln~ \H!rl.cn ~tc raid nn rhc 
basi• oft he tyrw of yam that the) produce The reeling unit> ur. •ur•r•l-.ed b) on< n:dm~ 1'0 

In 19'13 the price or Chinese )Om dropped from Tic 2000 per kg to Tic I ZOO per~!! and simuiUUl<uusl~ the 
lllritT on omponed yam wns IQwered. Sine• then tccling e<nll'CS h~ve cantmued to t~c:c pmhkm of chcop 
1mportod yam QOd low mnfl's. Rcelmg centrrs Dre squeezed be1ween two mnrkeu. ftelln:rs """' hi!lh 
returns from Lheir renting c!Tons butlhe olllllkct pri<.-.: of Silk ynrn ronairuo low. 

Wcn•·lne: There i! a silk wenving c:cntrc at the Gol'!l"m Area Office where silk rilbric '' wnv-en In 
addition the progmmme eontr~ru out to weavers ln Kumarkhall, Shnjodpur 1111tl Ulln~r:1. !'here we~ 100 
\\1.'".1\<h eUJ!tllleol in •ilk weaving in June 1995. TI1e silk is n1urkctcd thruugh Amon~. 

Ek5ldei the produelli1n of pun: silk, weavers nt AAF al~ produce fabric using ~ mixture of spun silk nml 
cation. 
T:~ble -'7 Sericulturc Proen1mme fPinnbttion :and ltcttrers) 
Seri~11/tur~ 

l'tce$ Plnnll!J rmnltons) 
Chuwkl Rearm 
Rclll'l!r 
Mulb.:rry Caretakers 

199.' J99J /99./ J~YJ (.lime) 

6.1 II~ 17.1! 17 9 
183 804 1474 2033 

235'l 5997 10511 12571 
.m.l I 08?S 21377 21377 

Table -'8 DFu Renred nntl Silk Production 
sen~ultur<: ·''"' • Dec ~l Jm,..DeciiJ .la11·0.·c !II 
C01:oon (1\IT,) 32 1!1 ~19 

Sflk Production (MT. )• 7 16 
Sapling Fum1cr• 225 435 1613 
DFL !milhonr 019 0.66 2.06 
Y iltl1 (M r l rBRAC R•'l:lingJ o.s I .S 3.5 

.lrm .. hm UJ 
158 

R 
0 

1.28 
2.5 

I.OQking ntthe prog= or the S<:Jiculturc progrnm the progrnm has been ~Cl)' SUCCO$Sfbl Ill plnnmll<ln bui 
tho uvcrugc yield rwr 100 DFL i> low nnd tl>e rendmo at rcdmg ccnln:s contJnuos II> be very h1!1h Tho$ os 
caul!" ror some concern for 1he prngmm. The ~rrongrhs of the f>rosram lie 111 go.>d srowtl1 in plnmn1ion 
renrer.. ond tmmmg. ·l'hc wenknes., of BRAC's progrrun li03 m tho: eocuon prodU1:11VI1Y. reelony enic1enc) 
nnd lock ot e.xperiencc In I urge scale egg produc:tlon. 

An .ulllly.l, of the c:nu•cs for the '""' yield und n:cllny centre prnblcrru o:ru1 bo lrtleetl to lMtleqwnc Urt.. 
suppl~. loek of proper rearinG inlrnstruetut"l', lack of eh;rwki •¢den<. 1nd chnwki rearing foe llltles nnu the 
lru!k of proper MIS in the CtXoon and po;t <OcQQn processing JCJ•viuw, In the ~aor 

In the =-~• of OFLs. the suppl>· fmm the govemrnomt centre' cuntmu•• to be I0\1 qu~lity 13RAC 0\1 n 
grninnge has been il'"$5 thttn lllltiaip:ll<!d in prqduction nnd this has i<clto a sbon(nll In suppl.)>. BRAC ha• 
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e~penment<d With impont11J11ilk'Hmn ~«d frllm lndln butth~ resull$ haw l1cen V11nahlc Some reiir<:l'll 
ha\c '"'"" cxtrcmel~ succcssrul but many have also lost thetr cmp. fhcrc(,.,c 11\'\ seed rep~nl.l. p 

higher gain l1ul htghcr risk technQiogy. 

R.:sou= COJUlramt on the pnn 01 th~ l'l!llters "111 connnuc to be u pmblcm nnd BRAC'! guJl ol 
conorentmlfng on the Vtt)' poor m~k<"S this mcvn~bl~ BRAC ' 'tmtcglt dcclsio11• tt';l.mlht:,! ~crlcullurc 
resource~ ntllSI take this into ~c~ount 

Reding <rnli'Cll hav~ hutl n dilllcuh time In thcsr orcnnion&. They h.we been faud <tn one h•tnd by the 
railing price of }Urn nod on the other hund b} the lo-. quallt) or cocoons th<~t a~<: l1Clng pruuuce<J b~· the 
pt·oject. In :~ddltlon to this the reeling cent~ ha\t 1.0 be curerul abuut .ktcrit>r.stinn nf cncno11 qunlh)· 
duri1111 <turugc The e<-nlrc. hnvc ""' hc.:n utlli><.'d to the lit II cop;t<:lt~· durmgth< ln&t ~car matnl) due tP a 
shonagc of CC>COOn\ Rceliny OJ!<!rlltio.u n~cd 10 be s1reamltn~d to tnsure succes)ful opcnstign>. The pedal 
chorkah h.u lx<:n u<~thtlln processing low quolity cocoon5. 

BRAt has b<en •ucco:.\.~ful 1n masnlllsmns plU'I!nl ,rocks ol silkw11rm $«d bur 11 ha~ ro be corelul tn 

mnmtam qunht} a. II e~pnnds to commcrc•nll.,,el; ol praducuon. 

Output~ in RDP n 
If BRAC ;, to nchs~ve r.:nl and sumunnble prOj:rcss 1n sencufture then 11 must J~Uid wide horizonWI 
expansion Cll tbc expense or producdv!ly. In RDP IV BRAC wrll be con<cnlrnting on upgrudins qWllhy 
lil'l>l. lltis lmpli<."< a ~callng dt~>•n or the <>rlginnf llll'll<~ In !&!vel, thm \\<1uld b.: mnrc in lin•• wuh qunlil) 
h ~lso requires hnponunt dltT.,r.:nct:!l betw«n rite RDP Ill Jnd RDP IV 

In the next phMe BRAC will '""'~ fi.rtitt>T plumtJtltlll q{mulh~r'>' '''""' 1l1e rlnntJtion progmrnme hllll 
become a 'ft'tun of'" own ~ucc.:>$1 '11tc proarnmm~: hilS hcl!n nhc:ul nf l;lr~<l< h) ~ y~r :1nd there ,..,, 
enough II'Cl:$ to produce 7~0 tonne~ of Jilk In 20410. thercfo~<: kaf suppl) p<l:,c> n11 con~rn11nt to the 
rroducli<ln 01 •Ilk. Only 3.S mllli<1n IJ'c<$ out <H a !OLOI 01 I~ million olr<nd) planted "Ill t>c required f<>r the 
rroj~t 

Since BRAC is gomg to concentnue on improving rearing )'iclds it will stop c~panding 1he plnnllltton. The 
outputs thai will result rrorn the pro;ect nre 

I lllgls qunllty sllkwuml $L'Cil 

One of the mllin impedlments to the growth of the sector I! the lnek or )!ood qu;tlily •c.:d In RDI' IV 
I~RAC "ill Jive llfCUl cmph.uis ro bulltlln~ gO<ld quality gr:~intlllrs unu pJnn; to build lO J!I"Jinn!lei e:wh 
"lth B Ctlfl"Clty of I million DFL. Under the r~vlsed t~~~Ec~> BRAC will need on I) 5 rnillion Of '4 but the 
excess c.spueily i) th~UC ,., tlullf allcr the rnldi.Cmt cvoluction BRAC finds th.u 11 can expand prudu"iun 
hc)untJ the targets th<n II will hll\'c the graim~gc inrmtnttrure t<~ Cllpand II then; i~ no need 10 e~pand 
COJMCfl}' beyond I9CJK then the c~cess c.spncit> C'a/1 be us.:d to rear htgh qu~lil~ bivohme c<tCO<II\5 If there 
is lilly sh<1nf~llln s.:cd suppl~ then BRAC will nuke up lhc tlill~rcncc thruugh impono. 3/ld other •uurcc• 

The Prllgrcu of the grainngcs will be monitored through prodUc:Jion registers ~nd di~e;l.;O frel;lrinc) 
mspcctsun rcgsncrs. 8RAC will contsnue to moipuun linison w11h the government in M<ll<111IO ensure that 
the government Cllnunucs lO mamlUm pcrn11.'>sion for privulegnuna!\C upcruti<llts. 

1. Bu11tl chuv.kf ~trin(l contres 
The limilcd resuurce~ avUiiJble to BRAC ~troup member. mL~M thnt reorin~ tol.es place under poor 
condlllons One wn~ to Cl~<:wtwcnt lhi. probltm is w cl,.un: thul the worm· u~<: n:al'l!d undur better 
condition~ \\hen they''"' youll£ I.e. nt Ute chuwkl stJg< BRAC will build 100 cha11kl c<ntru wuh J:oad 
quality dawki !l"rll<:ns whcr~ the •hawk I worm~ "ill b.! r«II'Cd und dihlribuu:d tu llllt: a!ll: !1lurcl'>. Lnt.: ag< 
warmK a~<: mmc robu!!lthut chuwkl '"""'" uml ure thcrdi1n: lc-. """"live to the 1\:.lrin~ cunuiliun•. Since 
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tho ch~wkl wunru 1\lll !><' rc~tcd under good mring condJuons ln~o "!!• rt3tttS wilt lind 11 c.ui•1' to 
prodlll:A! gnml qunlily C<lC<llln~- ll1c performlll1co t~fthc cbo'>~i ccnltes will b11 monit<lled thn•u"'h ehuwki 
production regtst~"· 

:J C 0<:01111 ~rodiiCCI'$ 
Chnwki rcarer.~. prag~si¥< ~~~~ f3nncn nnd l~tc 1£< rt:nrcl" ll•ill be cnouurn~cd tu titnh.:r up~m\1~ thctr 
rearing rw:ilitlo::;. In RDP Ill a canccncd •tll<mpt WU$ mud~ tu eMurc lh;u rc.1rcr< hnd the rcqui,Jtc numPt<r 
of rearmg trnys (daiDS) and •pinning (chand~••J· llns will be rncilllatcd through c\lcn>ion of 1<)<1n$ tor 
rcanng hoUS~:s and u mudcltn b.: de•elopcd for the PA.' IIJld PO~ to lollow when th~ in•p.,~t them. 

Lonns will nii0\1 the farmers 10 upgrode tbetr equtpmem and rC'IJ'Ill!! raclhtiUS there hus been 
impravt'ntenl 111 the number ut !'Cluing tnt)$ and spmnonf!C tro~• dunn!! ROP Ill and nuw BRAC will 
cuncconltilte on tryintt co Improve the rcnring hou~~< itself I.e. suffiCient vcntilntllln und >pace fur rcurin~. 
lltc p~rfllrmnucc ofUto rcurcrs will !><' ntotlitored tltrough co<!OOn pnx!uctiun nnd purchru:c rry~t~l'!l. 

-1. Emclenc reeling opcr.ttton~ thnt mntch cllcoon qtL11it>· t<> rcclin~; tcchnoiugy. 
BRAC will 11<: building 10 new r.:elln& centre. with 3 t~IJl! pr~dU11th1n ltllpach) !lf ISO 1<>1111~ !kiter 
accounting pruc1iccs .md better information s~>tc1ns 10 ensul'<! gre~tcr tr:m•n•rcnc) Ill on«rnUIIn' will h.:·' 
te~ture of the~~< centre!>. BRAC will CI1Uccnltat<' un ht:tter •uning uf co.:uon> and bener mnnagemcnt ot 
rceling tO ttlotth .:o<:oon (fulllhy wtth I'I."Ciin!! tcehnt>IUJ!) On!) ht:ucr <jllulit) cocoun' "Ill be I'I.'Cied lu thf 
reeling eenltes lllld low qunliry cocoons will be procei~ed m [>Cdlll cltnrlrnhs Any additinn.tl rcelinJI 
e<~pucit) tf needed a.fter 1998. will be •ought through cummerdal IDllllS 111~ progress of the reehng 
centres will be momtored through reeling centre rroducrion registers. sui''' rcgi>tcr5. rcndltta ro:g!•tcrs. 
reporu. nnd nccounts. 

S. Tmined rearets. chawki reorets. progro:sslvc silk ianni!I'S. roders ond 5tnll" 
BRAC will continuo to lrnln a l!ITJlC number 111 !li'OUP members in renring UL ~•• An=ll Office~. Prugress~>-e 
dlk fnrmc" nn~ chuwki l'dltl:l1 and P/\5 wll! bt trllincd"' the scriculture l't:I!Ourte cenlte~, Tl1<rc willlx: on 
.wdit•on.-U three tnlning centres built by t9ll8 ln Addition 10 ~~ndin,g 1>0-;. ft'tl" tTrunlnft ;,.t DSRTf, R:!j$h:thi, 

BRAC will ul'\0 send POs to CSRTI in MyS<'lre, India and Zhcjiltng A~ictJilW'll Uni•=tty In lltlnl!.lhou, 
Chinn The pr~" ot' tho training will be munitorcd through training f<!PDrts and >tudles of bdbre<llfict 
pro4uctlon of trainees 

Tnble 49 Tr:~in ing Tnrgets for Sericulture 
Tmml11g V6 y- 9/l 99 ?000 

RCOII'er 9-ISO 18001) 135110 tl 0 
Chaw~; 350 2$0 100 0 0 
PI'01!re$Sh·e Silk Farmers IOSO 2000 I~Ot) 0 0 
Reelc:n 1S 1S roo 0 0 

6 Sencullutc resource centres 
BRAC will be bulhllnlllhrec nuw <criculturc truinin~ centres. Tl~e centres will ha•c dormtwnes. rennng 
hll\1>0$ ond pluntDIJon. ~h centre wIll huvc lltc curuelly for S600 portidpnnt dnys. Tl~e: munmg OJ 
chawki l'<!llfCIS, rro&tesslve silk iilrm<rs .tnt! ..,,;culture I'A• will tnl.e pluce atlhe&c centres. Tile prugrtss 
of the training centre$ will b.: nwnill!rcd ~trouglt traininll "'P"M.'-

7. lmprovt<l sericultun= MIS 
One oflhe we:sknes~ nf the progmm Is the lac~ ol azOIId inlormntion 'Y"~m lh~t can tl:llully l!i•c correct 
dnta on diflorcnt ol5pcc~ of th~ pro,gram. In RDP IV the progrnm will mtmduc~ intormotlnn •}.acm~ 10 
better 1!1lCk the perform~ncc of the progntn1. There will be cmphn;ls plnc.:d on proper moin1cnonce nt 
doaumcnt.S lllld of roponlng 10 ditfcrent !t•cl! suoh "' Area Ol'lkc, Rcgiunal Ofti"" :md Hc•d Onict: 
Accounrmg procedure~ for opcr.lllun> ;,uch as reeling cenrres nnd gmino~c. wtU be 5lre<~mlincd und 
lntbnnnuon S)'~tons for these will also be ~utm~:lllcncd In ,ulditiun to tl115 the mont1oring dcpnnmonl ""11 
tx: tbked 10 do survqs to ch•ck on the qunlil) nf mtormntion thw is commg in. The pro!!fum use II"'" 
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<:;JI'T) out ;urveys to eht(k on thi> inl'unnatlon The PI'OIIItlln "ill o\crhnulih< pr=nt•:r~t~m wit!> the help 
of consulttmts nnd ht<titUte proc.::dun:. tD monitor vnriahl.- su•h ,., r•'llrcr •ncomc, OFt. pnttlucuan, cn~oon 
yields. rcnditm, purchase volume. pnce> and unot !cHI profilllbihty Thos utlllmlUIII>II "'" be !(other~ 
through rearcr r.:gtsters, accounts ol ~th untt. gramage. r«hn~ rqtt5tcrs. rendmn re;:i.tco; unt.l tli>cuse 
inspecuon re:<~tStcrs. The"' will also be survey< nntJ regular check> on repoo b 

8 1mpro-.d mnntlj;cment stmtcll) fm scneulllm: ptoif!!mmc 
The commcrcinl cntcrprl!;cs ("'clln!' rutd ".tttitttll!cl will b<= mattaJ:l-d >cpanucl~ livm c\M,.i•ln ,,pcr.nlllll\. 
BRI\t will Institute mnrc pr<lfl:'l~ionul mnnllj!cmcnt in th.,;e centre•. 

Fc:<.'\lbacl.. \\olll be >Ought from re;tren to monuor their ne~d.\ .md to"'" how BRAC tnll mn\c 111 fullil these 
ncttl$. BRAC wn1 =rch out unlilrr<:il ru.u'l<eb for 1ilk "ill bl: 'ouJiht "'that the pruJl!Wn dn"< nut la<e 
Joy connralnt In selling r.1hrlc. BRAC will ct>-<1rdinut< Jt, dtort• 1\'lth llther org.,nl•;otion lnvol~ed in 
proruutinJ!.cricultun:. cspednll)' the government 4t1d uthcr NGO' 

A tlltdtcl]ll cvnluruton will be Qrrttd out before March 19')8 Ill Wl"'" the progreso ol the program und t(> 
TCVI5e targcl5 II OCC<lssaf}' 

Table 50 T:lrgct~ for I he Scrkulturc Progrumme 
hem linlt tqQC) 19'1~ 19'18 1'1?9 10011 
R~w ~dk ronncs 28 ·18 lf.l t:;o ISll 
Rentllnn 10 18 IS 1Z 10 
CuctkiRS tnnnc:s 560 86J 1230 1560 1800 
OFL~ mil loon 2..8 3.6 .u S.2 H 
Yttld 1()0 DFL kg 20 2·1 28 1(1 n 
OFLs. rcurcr 250 300 lSO .. 1011 400 
Renrcrs (Total) 11200 1~000 12551 1300U 14063 
Rcaron (~~w I 700 800 531 -tsq 1063 
LcnJ' n:quirW l l ton per 100 OFL) tunncs 280!)() 36000 43929 S200l) 56250 
leaf ·tn:c k~ 12 ll 1·1.5 16 16 
Trees requlll:d million ., . -·· 2.8 3.0 3.3 3.5 
Trees per re3rer no 208 231 241 250 :!30 
Tot.lJ gmlnnges (new J 3 s 10 
SRC (new) 0 I :! 2 3 
Reelinv centres (new l 2 5 10 
C:hawkl Cenrres (new) 175 300 lOll 

Activitli!.f in RDP IV 
I I E:ltah/i:Jirs«dfarm and hutft!waltiUJ<£•: E~clt sc~u t~um ,.;n be 18 atrcs in ~iu nnd will hn\e 16.5 
a<...,, ol plnntntion S 1 nntl C716 utocl uther l111proved v,orictoes wIll he: p1unt•-d 

I J TroJitr stajJin <nod p•oductlorr; Since egg produtltnn i• A \CI)' .CMitivc tedonulugy BRAC will >~nd its 
pe~nnellor trninong to mstlnues around the world 

I J Slarr ,,.NJ praducwm: Once the seed ful]ll t.S estubli>hcd and the gr•inagc is built the gnunagc cruo gu 
Into produCtion. The Clp:ll!it)' ot the gnunngc will bl: I mtllillll OFL• per Y•"!lr. 

I A EvcJIUoJJ4 P<Jfftll"m(l/lef!: n •• pcrfommnct! or the !ltainaj!C> will bel monotored LllrOU!<h production 
rtfo\l!tei"J, di~rase Inspe-ction regl"m .nd Decounts. l·ecdb~ck will b<= .ouwu frorn rcJrCJ'> Mtllhc 
perfprmnnce of dUTch!nl \lru'letle~ will be monltnn:tl. 
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f:.ach l!nunugc will cost approx•mnrel) IU millionln~a.o;lo cStnbl•~•h. 

2.1 L..·u.s~ 01' bu.! land: t\ plot of land orO.I6m:n:s is requn"<l for th<5e ~lmwk1 t"~ntn:s. TI1is lnntl 
will be bought or IoMeii. 

' ' E.ctaillish pl<mtutlon; A mulbcny ~urdcn will be ~"<tnblbhcd in 1l1i' luntl. Tid~ wnrcku will h.t•c 
culturnl prru:tlre> thut an: J"lr1i~ularly ~uitablc r .. r pmduclnjl ~h.lll'ki lc:.avt·· 

~.3 811/IJ cltm•Ai l11w:w. Ench dtaw~l re•rinr h1>1J>e "111 be Jbll "1· 1'1 In >trcJ "illtthc c~pncil} h> 
re.tr 16,011(1 OFLs tt> tht o;ccond stn11c durlne the }cur 

:! ,4 Tmln group nrcnrl><~ In cltm.·Ar Group mcmbm will be !mined m chow~i n:uring ot the 
~encuhure re$e>uroe oentre 

2.5 i...!J.« t;<>n!N to n:an:rs: Once lito centres an: bUilt BRAC \\oilll<t~S<: I hem to group members who 
will rClll' chuwkl \\Orms :rnd ~ell to other renn:rs. EAth ctntte will cost Th 50.000 and th~rc "Ill b< n tollll 
of .!00 cha••l.i ecnl1'6 buill at n IOilll cost of n 20 mliliun . Tho rm11re<s oflh""c centres will he! nmn11o>red 
lhrougb the ell"" 1..1 centre rcpons ond qunrtcrl)l reports. 

).1 T~um rellf'<'r$. Oeneml n:arinl> tnllning -.ill c<>n~i'll c>f tlln:c <lay• of rn~lnin11 u11hc are~ onlte 
i\lorc opecinllsetllrninln&outh 11> chawli and prollfu!>•i•c silk Iarmer tmmmg will rnl.t pine.: Jtlh< 
Scrlcuhun: Resource Centre 

~ 2 f u,·ouroge mtrfn tr> 11pgradt> l'iU.Irmglllm.'W 14'1111 .<ujflcwtt wmilollom H.c.rrc., "111 be: 
encuui'UJl<!IIO upgrnde the venhlmuln tn their rc•ttinl: hou~. Rearing he~u'ej nt pn:~nt do nut have 
~ufficient venrilntipn and thb will bt • high pnorit) for the prol!fDmmc. 

3.3 Httlp ,·,·aNrs gd .rufficlent cqmpmcm: !lie projjJlUllmc will m11n11or rhc nnwunr oJ tqutpmcnl rhut 
r~~ ond ~s:are:rs wt11 tw a..-dc.t!'d to mllke mre thnL th~y hA"'e suilieieru eqllrpml!m for the Df'LJ: £hen Lhey 
nre renring. 

3 .a l"ung~f<Jr .uppl)' of clra>ikt ~<'tmm w /at~ uge Ff!Urcr. R~tvcrt will hnve ~cccs' to ~;ood qunllry 
chnwkl wonn~ lhrough the chawki centre! nnd BRAC will ftll!illhue Ute~c t~ctions. 

3.5 llf!lp murA~• ~UC<HIIU. The progmmmc will help rt:.~~n:rs .-llthelr cocoon• b} find111~ them 
purchuo;en I which coul.l be: RRAC or uut<iuc r""lc~). 

3.6 ,\/()nltiJr )'l~ltls """"""lin· ctJ11tml· nu: programm~ will monitor cocoon yldds nnd ca.'h returru. 
throuJih the renn:r rcg~tcrs. 

4 I B~til<IIO rcolms cvntr.:s: 10 reeling ccnues "ill be b1•ilt. Ench cenrn: will hpve SOQ ends .md hove 
the processing cupacily to reel t S tonncs qfsilk per yellT. 

4.2 lmpro••c pureh<l.fc stontlard!. and bw hifl.h quit/it>· CtX'Q()fiS The purchnsmgswndan:ls In RDI' IV 
will he higher thnn lhnt in RDP Ill. ln RDI' 111. BRAC ltntlllbcrnl >Lilnu.trds forthc pncinp. of cocoon~ und 
Utcrcfurc the rcclln~ ccnrres hnd j>robl~ms witb prutlrul>ilit) . Reel in~ is n Vel} 1cnsltl\·c to "-astonnl 
tluctuntlon In price nnd quality. 

4.3 UpgruJ,, J"'IIIJ; andKttrru'!f; The urylng und M\li'>IJc Jittllith.'! will~ lmpr\Wed to mlnimi"' 
\IOrJgc ltMI!'> due 10 dct.:rinr311011 ur cocoon<> In •ti>C!~. 

~.J BuilJ up""'- tJ/ vkiii~J r.:d~trr Skilled rtti<fl ure needed lur effiticlll apcmti<1n> in tc<!llng 
BRAC will dcvd<>p i~ llWII tcclln~; slllfT uml hw. k~pt u prov~ion un the hudgct just for !mining of reelcl'>. 
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~~ &•1/•7 mfunr:urwn s."'"""'· Opo."nltitons.tl th~ rec:hn~ ctm"' wall b.: momt,.r(<J thll><tJ;h ~l~ng 
'"n'"' accounlS, n=n.tut:J rq:o5ferS. pro.Jucuon an.t sale. 

~ 6 E:mphu.nw quulity: BRAC "oil cmrh,..isc qu.1loty in reehn~. OrrtillKJtB. BR \C "olllmrrmr the 
DL-..vuntillj! and trpotting system uflhe cent~. Thrrc "Ill b.: monitonns ofrcclin;; •'mire rcndon.1. 
pn>.Jucfl<ln and rcclinJ: rcJ:isten.. !!.Jch rcclins cenlrc \\itt O<..-d . .111 on• <11m<nl Ol n 10 mllt~ton "I "hk:h II 
rc•olvong lund will require nppro•im~tely !)., 2 millo<>n which is the amount ofmonc} required lo•r four 
mo>nth\ c'"'""" ~o<l •. One nf the !;llllls is to t:rt the m\·tr3se rcn..liau. Uo\\ n to 15 by I'~IM I .nng t<rm 
rrnfit<abtlny of the centre is dependent on kccpong the ocndittJJ h111 lltis cnn he .tccooonrl!shcd I>) mo~ing 
~urcthaa thc centre is r<cling <~>coool\ that ruc11011<t qualol) .:anJ wlublc for n:<lins o>n nouhocnd moo•hlrocs. 

~. 1 lrrtlnlng mfll<'riul.r J...,dapment: BR,\C hottroinlng c''""e• f~r rcnn:r-. chowko r<Mcrs nnd 
pro>1.1r~sivc •olk liumers. n te troininy "'""'"'-.til be fu11hcr dovclupcd m lm~ "'Ill tit.: p.t<kut.: "I 
prJ<Ii<csth•t BRAC will be d~•elopong fm l>m11er1 

5.) Trammg mat~rids Jtl['p/I<:J· Tl':llning matrrf:lls will be >UPPiicd to troincrs to lkti1141C th"ar 
ltiltnm_s.. 

5.J Trummg carr~d out. Th< r<11rn1 are to toe trnoncJ utlhe arr off>Ce level ti>r a rcrlo.t of the .tl~s. 
llti• is <on•cnlcnt for the rearers and man~ rc;ucrs h:l•c b..'ell trained in lhi, milliner. lltc P"'llfi'$S"" Jilk 
tanners so through~ cycle ol 13 d.lys tr~lning 1\hcrc the) arc gi•cn proctocnllr.lonmt: in sal~"""" tcilfing. 
Clu11•kt rcaren 110 lhruugh 1 b d.l~ couri<' "here the~ are stvcnlr.Jintng m ch3wki rc.uin~ 

5.5 /:\'alum/on ofttallllng: 1 n:aintn~ 1~ t(l b.: cornell out at .c•ernl diftC:rcnt venues. ·\lthou~th there 
h~vo been suggestions to lengthen tho truininJI cuur>ethc mam dofticulty an dom~ tim 1~ thm IIH>Up 
mcrnbc111 h.we 11 dimcuh time Sta)ong a\\uy from th~ar home> nnd IIIC reluctru11 w •p.11d lunij un1c• nt the 
rntinmg ~;-.•nrn.o llu' mrnns th;u th,. eye If' h3• to~ shc>ncnaf ;and in IBet the utuntnJ centre run" lWt1 

cycles ,imultoncousl) lor the >tlk worm n:.~nng sessions. 

1>.1 Buy lanJ anJ ~stab/ish p/.rlllaltull. Scricultur.: rc!I<>W'tt centre> an: a.ralnmg ccn~s 101' P:>F, 
cha.,.ki rc=" llllol P;\>. Th.:sr centra "'ill have !hear own p131\tJtion which w til b.: uled l·or Intoning ot 
rcan:t). 

6 2 Dutld rcumrg house, und •klmlli<Nin and bw ei(Wiplfk'tlr: Reanng houses DrC neeeSSIII} stn'e 
trainc.:1 .. m undcrgu pnu:cical training Onrmltories .. m b.: built to house n•ent~ train.e1 at a tom,; 

lo J St<Jrttrommg: BRAC will I~ to 'imulut~ the c<•ndnums thut ""'"'"' ""' tnmthar with in the tieiJ. 

7 1 {ir~ 11/S conwlltmt> rn '""'"'f' m{(mllolllun .•r.wm. BRi\C wilt (Werhaullhc ~IS With the help ut' 
oan~ultnntt. This a•m i5to hove &N'Jttr truru.purcn<y in ttpcrutions. 

7.2 S1~am/Jn~.. repu.rl~!tJCc:rmmmg; I ht: proe~mmm~ "Ill mnkr better u-.~ ut ttrard' rt..t:l,tcr"' 
tncoon• pru.luction "'pon:s and other tnlurntJtiun tlhlt is a•uil.ohle. Aco;nunr< lor unot> ~Uth "' tht 
gnunage1 and reclin!: centr<'S "Ill be: chet;keJ tn<:ot>oJtcthat Cllrrcd pracll("' nrc bcon11 c:arri(<J <Htt, 

13 ''""""'e docunto!nloJflon on t:O<'ODn \lcldJ, rclll/11/iJ 1!1.: There= &JP" in the infnrttllltiun ·~•trm 
'Ahtch n 1!1 bo: "oded on. 

Fn'lr<tnmutal Impact 
l0lonring mulberry trcci on road>iole •CTJ;O b e>tmncl> bendici<ll for pr<-cntonJ: SOli cn>Si''" lltc mes 
arc a source or fuel wood which ,...ju~;.~ the rto.,urc on the fueh>ood supphei on the runti.Jrea.l. I he 
otuhli>hmcnt uf trees hilS rrovidcd <mrlo) rnc:nt lor c~rer.t~crs and the lca•cs con be u""d 110 a M>Ur~< o>f 
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tOdutr if not used for silkworm =rinl!- lltere is no tnig~tlan provided for the tr""'' nor h ;my chcmlt:OJI 
fertiliser u.•a:u for th~ rouusitle plantation), Pe>li<id~• arc lllrcl~ u•,....Jin the r<1atl~ldc rtaru.ttl,•nr. 

'itlk"oon re3ring orrle.! ve~ Iiiii< envlmnm<'nllll riSk Stlkwvmu h.vc been dvm.,.tienteu tor ~en" tn 
BurtgJ:uiC)h nnd the b} product$ from rearing sucl• .JS rearin111ittcr Clln be fee) clcJ (or ""' o; ton dtsor. I he 
ool~ hnznrd re~ulr. frnm dl•infecrton before the <tart ufdte rcunnt' cycle when torrnnhn nnd hlcach are 
U.'i<:d ORAC wtll be """rdnng for wuys It> rnmtmt~e lhts nsk by tnfotmmg memb~u nbouuhe unngcr• ot 
thcs.! chcnuenls and cocour3!!irlg less mky ways to use dtcse produ""'· 

Reeling needs lots offuclnnd wotcr. Reelrng itsell CM fnvol•e several health httta<d< such ns tnJ«tiM of 
the hnnd> from the \\ntcr in whtch the cocoons nn: bein£ reeltd £ye stmllt can re.ult frum haliln!ll<' lon~ 

ill Ute line !il.un~:tllS of the >Ilk ynrn as it Is being reeled. Drying or COCdo.JtC. Jfsll in•pl••' the u£c or ftiul 
Snicty nnd health 11rtl\c workers ha. ttl bo cn<urccl. Reclin~ ccnti'Cli ntl\\ carry wtttl: ba.,ic linn aid •upplio:< 
lor the wor~ers d[)<:Ci~lly f<lr the h3tld wltrn they became infccted. Su~rv<son will tnl.e st.eps to cn~ur~ 
that the reeling water Is kept clean so that the posslbllny or lnte•lion 1, lcs\cnerl BRAC will .,pion: wa~~ 
tu lntroouce "'lur wu<>d ~o"'""' dryintt uni"' 

Ill~ procrutng of tllk ttlbric ln•olv., use ot ble~chmg ngenu, chcmltul d}·c' and acid> which cnn pose o 
health risk tor wqrkc!rs M well :u .!SOurce ol loc31 ground \lUter pollution BRAC \\il l owlore \l:tys ro 
minimise the1o• hrt:1,11rds by in>trtuting pn1pcr plliCiicci when: pos;lblc and b) cncourni!Jng the UJ>C 11f 
v«gctnblc d)cS wherever pu>siblc. Proper "* of •hcrmcal dyes and pmpcr di<p=l of ctnucnts from these 
processes will also be ~neoumgod. 

Management 
Tlte programme will bo rnnnnged under the Din:ctnr Field Opomlions(DfOJ. Tltc oro l! directly 
l'llportnblc to the J:x~utNe Director Tlte DfO Is assisted~~ Ute ltoe:sd oll1cc b~ the MOIIIU!,\er ScricultiJn:. 
the SllCttlr Specialist (Scricultun:l, the Zun~l Sector SpcciaiiNT nmlthc Manugcr MIS. 

At the re£lonnl k•olthere nre Regfonnl Sct:tor Sptcinli~l who 'L<SiM tho. Rql!lnnl Manager in udminislcring 
tho pruwam. RcJiionnl Mana~•"' !IT< •tlso .t>~~ted by the l'O (Reclrn~)o PO IOrainuj,\e) ~nd PO (SRC) whu 
run the resrcctive C1[)<:11lt1t'"' in tho regi~ln At the Ar.:.t Offiec there;, 1'0 (Eltl) who lnoks nfl~ the 
progr:~mmc nnd nrc directly reportable to the Are<~ Manager, The PA (Scrleulture) b Pll.'>Cd utthc .\rcu 
omc~ and i~ respunsible at the tield kvd tor the progr.1mmc. 

In RDI' IV BRAC wtll <epnrute the management of extension I roll] the pmgramme ~upf'(lrt enterprLS<:s such 
11.5 the gr~tna&es and 1he reeling centres. These centres w 111 be run more pt otC:ssionally t<1 cn>urc 
protitubilily nnd quulit) control. The eM<n>ron progr•rnme will c<mccnrrutc on tmpruvmg rwrinlo! yields. 

Cost Rcco' cry 
Tilt ~triculture proj!mm has CJtp.!rlenced dlfnculties tn collectlnA se.-i~ chaJl!cS. In the b<.-ginnin~ of 
RDI' Ill the >ervloc chru~c wu. lev led on 01c numlx!ruftn:cs. Tith sy•te/11 Wllcd to lltl<e Into account the 
undcr-utili!ll1rlon of trees duclo but! quaHty Dfl..s and luw returns to n:<tring. Tho pt<l!;r~m therefore 
<hanged the Wtt)' in which th~ chnrge Wll$ tnlculntcd and It is nol' cl!lcul~ted on the bMis of Of"Ls ro:~red. 
In ROP IV thh $Y>tctn will contbtuc. 

Tuble 51 Cost Recover') Projection~ for the Sericullure Sector (1996-20110). 
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Budj!el 

A IOiltl Of fl. ~7'1 million (inilulit>n adj~cd) htl~ bc:.:n rc:quc.•tc:tl ft~r •c:ri•-ullun: und 'ilk devclnpntcnl 11tc 
tJblc below ~how$ the mnjt>r hend~ of e\pcnduure. 

Tuhlc 52 !)criculturc Budr.:et 
lk'.ul 
<:~nffSalory, Tmvcl unll I min in~ 
Cii'OIIp 1\.temberTr.unm~; 
CltC & <;RC 
PS(" 
R&D and MIS 
HO 
f<11nl 
lnllauon Adjusled Total 

Finoncilll Analysis 

Tnl<.n 
70,0~8.800 

'5.1~0.1lll0 
lS.O!>U.OOO 

100.flll(),0(10 
12,UOO,Q()O 
14.212.880 

356.451.680 
3"'1,1Q'I,7$4 

Tito proJ•'CI prOJIOSe'llhe cst:!bllshm~nl Clf 1\H) types nf lnrgc sc:ule pro~mmnt.: '"PP<ll1 enl•'l'p!'l\C:M IPS!!) I he 
~lntt!!C:S and n:cllllJ! centrer.. Th& cnrc:rprlses mil be run nn • cumnten:r.ll b33L~ "ith the prol115 fro.n the<< 
clllcrpri,..,. will be put b.Jtl..lnto Ute RDI' developmrnt pro&nJnune. Titc followtng tllbl~ pmcn\.'iu summary 
nf doc linundallndicata,.. f>~r the tVDin"l:c" '""lint t""ll•~. dta"IJ ~'tiling ecnltcs <~nd r<:.tinJl households. 

T:1blc 53 Suntm:ll) of Finnncial lndicn tors for Unit, 
Unil Annunl Cnpndl') Fl~ed ln•escmonl Workln~o: Copltul IRR 
GruinBl!c 1 mllllon DFL n. '1.8 million n 0.~ million 1 o~. 
ReelinJ1 I~ to"' uf>arn n 8.4 milli••n fk 1.6 million IJ% 
Chawki Ccnll'C 16.000 OFL Tk S'I.OOO Tk 6,000 l6°~ 

Reorfn,: IIH ~00 OI·L Th S,(lt.IO ll. I.OM J!!. 
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'Ia hie 54: !'Iced Production Ccnlrc ( Capacin l miiUon OH.sl -
lnil 

Y.-urO Yc.1r I \'c-Jr 2 \'J-Ill Ya~rO '<.ll' I '\ r:~lr ~ Yr l· 
l01nd II ~ 15000 :!iOOOO 
Lmd dc•cl<•pment 18 m_.;_n: 'l(l(l()U 161000 
Pl:lnt~tlon C~l 16.5 DCTe I :000 198000 

Ora1n:q;e Buil<hn' 7500 sqft ~00 ::ooooo 
Otticc Buildmg 17110 sq It 3~0 $05()00 

Equrpmcnl 
all'l:uuation Dnd 3~11500 

b I (.j r:lln:ll:C .l.ll><;\0 

c) C' old ~lc>ra11c 575000 
dl (jcn<rmor i5000 

C <lnllnJ:cncles 10700 

~C.:<><:oom !600 25b0 2880 liah"n ISO 0 ~40110 38400 ~32110 

F~ Sheet! ~9000 46JOO $~100 no 
C h~nll~ul• 20ouo 20000 11~>()/) 

F kmu:rty -18000 ~80110 -1811110 
Grainagc Labour 840 1100 1:00 man ·ID :l3C>UD ·18000 180110 

Muimcn•UJ•"C 60000 '!6000 1.1~110 I·IIUU 

Sur<rvi~lnn C~t Month 
'iced Mnna~;cr I I I no 6SOO 78000 7SOOQ 180110 7800() 
Gruirtu.sct As.sl•.t.llr\1 2 2 2 nn 2500 r.oooo t.OOOO MOllO hOOUO 

l"navcllino: Cn.•t 1000 24000 24000 :!-1000 2·100(1 

T llCol C"'t 9S:!875 59960 SOC!ClO 8S4011 

Rc-.nuc Price 
Sill. w<1nn Seed 0.$8 0<13 I.OJ million 2.5 0 1~5(1(1 2.1 zoo 2!>1!111 

N<l Surpl"' - BSIHO ISI-111 lln!>Cl 
IRR IO'!e 

The va•n:rge b assumed 10 be at ~lr cupocil) in ~ lint year o1 operatiOn ond "90'!1o c:opaol)· b) 1lle lhird 
)"1:11 o( l'fl"llltllon . n.c "'I·UP cmt b n 9.& million .md I he l"or\mg opiul rcqurmMnl is llo 11.:! millron. 
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Tnhle 55 MulticocJ Recline Mnchin~ Centre ( "i machine~ C:lt'h \lith IOU cncJ\) -
ll~m !Qu•nut~ 1: ••',1 "'' 

I ~0>1 
1C.o~• in Talt..lb 

!YO i' I ~1 ) I' •·IU 'rO '" ,,2 ., I''· •10 

'""" 1:!00 foqn ! ~~~ODO 

~»1 th••IJ•na fool• 150 tr.!~ 
,,~hh'k"l' 

Umler ~ "' -tfi(Mlll IQOI);WJ 
I lot .a1r Sutlln;; Cho1m (SU l no {1~1 120000 
~.I 
'h::uu .'\Ullin; l'h.uu tl~ l..f-1 1 '" ll!~l 001,.,1 
t \1\\'CIIl nl~~ I :o I HI) !ft) !0 '" lll~~· 1:2~41f)U(} 

ll<tliUM M~~>hi!IC iiOilclidol < "' ~I)UI)f\ ~~odf10 
Rcrrdln; (~ whhlu,.,) r~nJ l .... ~~·~·-,, .. ~.,.~ 
llm:c J'll" C~Ail.mc t! 11n111) 

l rl"' 'u' t:U:: l :: r>O(IIj 1~1100 

Ill; n k· r :'k:af e I 
:~ 

5()>10 
StonJ ~ ::: Of•l 
llal=< I U)Uflfl tDtM.-1 
rr.r•IOI O.bn<c I :: 00 2!)1 

f'I.<IMIOJ ~b-h1n< 5 1000 :l!)o() 

~looL l'r<uhtJ M ><hint 

~ 
00(1 

~ F''IL '"""' llminll ~ 10000 ,...,,.,_.,um., ~~:o 

"""' &IlL por dl) !0 '0 !0 $0 I 
~cnoloiUI II I! 1: 10 

~""'" te'ql.l•fo;d plf cia\ ~ 750 "'" !Oil 
~ \\ otLiriJ tb}l in )'t:l( l.iO l7U 00 

~o~o."t.IC.In• rcqu~J f1•r )"" 135 11<1 ,,,2 ISH \Ill 

. .. pC:()IIIn CQ~1 rCf ~~ ~6 ~7 67 (I) 

·~ '011 t'il-COCOCI"' I 1'60()1~1 lliii,QIIO I URI IIJIMI IO!oW~Hiil 
~ 

Wo~< rlllc per kJ •ilk · ~ ll«c I ucl per ·~ 111• •n 
'~·m!lol, lul.t \lllin 1)1)0 
Wqo , ~muo ~.:o 16!7SOO IUJI•IO 
ll~·hl<l ~ l7~01)) ~) 710liW 
IOol.t ~l.oltu = ~ = RccllftJ ~,_., I I I I I 

~ ~ 
!liXIO 2000 

~lm, ,,,.,,._, p 2 ~ ) 60000 ~>0 - f>oooo 
~(UJ \ 'm.H 1)90620 ~ll(i IUjlOO 1~1.100 DliTOOO 

~ 
Jtnmuc 
\oily..., [lJO<l 1;!1100 1}500 l!nt:O 

~· 
10!0 l ... j()f(f ~~t>l(l(MI 1~17:111)(.1 IS7llr000 

I 

".:'II ~ W!l~l~ In %1.11 \lim ~s '"'·' -~7l ·" • 
't1IL wc~'olt: ~m 110 )(>< oQ 

~· 
•o , I~R1~n "~tJiii()Q IM7~U I ''"~ICI 

ruud Ht"t"UC " U'JijO ll811?1~1 1.04}7<0 1~'...,.10011 
I 

..... I.\1.M~II lrllQ7'0 ·I !-1<0<.111 r.,~l~,, rm"oo 
IRK 'l'llo 

Nooc noe rcclong e<nlrc "ill nc:ed Tk 8 -1 mllllun lt•r Kl up and fk 1.«> mrlhon '''' ""'~lng tDpll•l . RDP 
.. 111 al,n ha'.: co pro• ide .ame fund; for lif!rl 1"'0 )t".liS of opcr.uton. 
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Table 56 Chnwki Rearing Centres 
ll<m Qunntit\ Unit Unit Ccm~ 111 Tukn~ 

\ 'our 0 \ 't.ttlr I Yc:nr 2 Y.l-10 Co.t \'our 0 > <'ftr I Ye:ar::! \ 3-111 
Lnnd 0 16 1\rto l:!.llf!OU I Q~(Ml 
Garden OIS ncrcs 11000 IQ~O 

Bulldirtg 360 sqfi 110 28800 
Rc:p•urt Y:!. on 1 J60 360 sqtl s () II 11!011 I SUO 
Equlpmont Co-t U 
a)Dalns so 5 I~ no 3U ll :!~On 1511 1~11 

b)Rc:atlng Stand b no ~IJU II ·ltiUrl 0 n 
c)JII,-. 1611 8 n 1280 0 f) 

dlTII~nnomctcr I ISO 0 150 0 u 
o)Sio•< ~ - 2~0 lJ .lOll If) l) 

t)Othcr 2Sil 2~U :!SU 
Ptvduc1inn Cosl5 
I Silkwoc'T11 Scetl 17000 17000 17000 OI'U. l.S 0 4~00 41500 HSOO 
ll OOidal 
a)Fcrtill'l<'r 72 12 12 kg 10 0 7:10 7:!Q 7:!0 
b) Cuhurol Op 7 7 7 mJn 40 0 280 ~80 280 
t 1 lrri!lDtil>n 300 30() JtlO 
dl Fen"" rcplnc.mcnt ~00 400 ·100 
c) Otl1cn l.~O 250 150 
Ill ChemcCllb 800 8Q<l suo 
IV Lubour lbO 11>0 11>0 manda 30 0 480U 4SQO 1800 
V flruutclng 
l.oun for TAkll 
c) Tl.llnl Luun 15,000 Taka 
d) Interest un Lowt ~0 

TotaiC~I 4111150 61680 52:! SO 52150 

Re,·euue 16000 16001) tnoutl cha><ki 4 u 6400() 6-IOUQ 1>41100 
l'i<l -11)950 2320 1175(1 I I' SO 
IRR tS•:u 

Nule: The tentre wltl ~uire Tl.. 50,000 tur plnntation and r<:tWJg holl!c sci up I be ~ct up will be cunilld 
out under BRIIC •upcrvislnn with ptojec t funcl$. Then Ote cen~s wil l b<: lca.cu to ytoup memb.!rs lor 
oJpcmuun In the n111t ~cur of up;.·nu ion an ndditional Tk ll,()()l) "ill bt requlr~ for cqulpmttnt nnu Tk 
6,000 for opcr.uing to:m. Rot' will c~tcnd a 1111111 orn I S,OOO to dlcl!NUJl mcmbi:ts for equipment und 
opcmling cupl~1l 
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Tubl~ 57 

H<'lll 
Tree! 
Le:LYC) Ill kg 
OFL) rcar.:.J 
Yield 
Cocoons produced 
Pnce p.:r ~S 
Valu~ of c~oo111 
Fuel Wood 
Vmlue 
To1.11 Revenue 

I ri\cd C<l~IS 
J)Reming Huut>< 
blliquipmenc 
rucul Fi~cd Co~c 

II Ocher Cosc, 
S.:rvlcc chn111.c 
Lnbour 
t'h~wkr wQrm5 

OtS.nl';,ction 

To!UI Co.c 

N<"L Rc.\t:nuc 
IRR 

R!;-o~rcr Returns (I n~:tring household, -'00 OrLs rcnrtd from 250 
trees) 

Unit \ o:u-0 ) <:nr I \ \'llr 2 \ L'tlr .J Yeur.J \'r 5·lQ 
Oil 150 25(\ 15!l 2~0 :!SO :!50 
kg )20\) 3200 320U ):!UO 31011 noo 
nu 2()0 -ICMl -1110 -IOU ~110 -1()0 
kg II(KlllFl. Ill ~0 24 28 JU n 
kg 36 80 'lo 112 120 128 
Tk -1$ 54 o5 b~ 65 65 
Tk ll>:P 1):!0 6~·!0 7:!80 78011 sno 
kg 200\) JO\)O 1000 1000 :woo 2000 
1\ 1000 1000 100\J !OliO TIJQO 1000 
n 2620 SJ20 nto 8280 SS(){I 9320 

lk 6000 
l ·n; 2100 

ll. 8100 

n 60 120 200 310 ·IOU -IOU 
Tk 1300 1800 1800 1800 1800 18011 
Tk 800 11>1)0 11>00 lbO() 160() 1600 
11; 200 200 200 200 ~Ill) 200 

n 1091>0 J1ZO 3800 391.0 4000 4000 

Tk ·~340 I bOO 3·1-lll 4)00 4800 HlU 
-12% 

Assumptions' Alltrtes nrc four >·ear\ old ar more Rc.1~" ure nc~nng ~t)(l UFI..s p<:r 3nnum 

II() 



LFAJ ~cricuhurc LFA 
"arrathe Sumtn-'t) l\fu,j:unable lndleaiOr"' \tt:tn\· n( lm1•u r&anl 

\ ertllcallon \sw mruinn' 
Gon l See Rill' IV I F ·\ Se< RIJI' I\ Ll \ Pollli">l """'I"'" 
Socio--CC'Onamu: CiOU ""~ NOO 
po~nn"'n Clr rcl:niun"l 11rc 
partl~ipOiliO~ ob~ 
h<>UJthnldl 
hupro«d. 
Purpc; .. , 'lo '17 '~X '19 lQ()Q \lid 1<'1111 l'lllltiCUI -u"tlil1l~ 
i'nwlttc lnc:omc !lml Rcurcl>( 1>110 • s) Ill I ~ lltt I) 1·1.1 l \'+lht,\hnn l'lu •"·'"~' In 
emrlu~ ment J>c:rcapHa. !7 u ~.9 1.5 K.-1 CucDtlt\ pun;~( 1 ;r)l) f"lli<> 
~cncnlf1on l n~omt!H 000'•1 rC'vh:tcr. t ltld 
opporwniuc~ for R«ling Job< 1~0 HO ')()() 90\1 ?Oil re:.rcrl 
pn<lr hmdi~J nJmf R.:cling. reai~tc:r 
women lhrouafl und n.-run\ 
1\Crlcuhurc. 
Outr••i• 

1 Hll,lb quJtlity 'Ill 97 "X '"' 2111HI (,r.a:ln,,s( ti~""~'cm"'mC"Or 

~~~·"''""seed 011. •••red H J.6 4~ ,.2 S.n rrtJdu~IUill 111J rna1nt._lns 
lmlllinn.l I'<Mnc ln•r«~Jnu paml~hln lhr 

R<J!ht<"' pri\"ul.t' wuinlf.lt\! 
~o.• pt.-mllnnl 

2 Chawkt """''"¥ '16 91 93 99 20110 Ch•\\l.J Pr<)(JliCUon 
ccnln:s TotAl"'<'> Ccntrc!I17S JtjO 1\lO 100 40u Rtgbt<ri 

Mi~tcmt 
cvoluorion 

3 Cocoon producm 91\ 97 9~ OJ<} 200Cl Cocoon production Cn:dit ••mlohlc 
Ronn:r~OOWs\ ll,l 12 1~.6 IJ.U 14 .1 

ond ""'""""• 
trom •'ffdll 

Cc><oon~tonnnllt~l ~M ll.JO UM tHOU '"l!Wm. ~mgmm 

MJ)icld!I•&IIOO DFL120 2J 28 30 
n 

4 r lllcicnl r.:cllng I o ""'' '""lina== """ """"""' 1$0 ronnes b> Ro:cling Sill<> Trwncd reclon 
~pc:I'OUPIIJ thnl m•l<h 199~ prll<!u<uon & >UI) 1> llh Bll-\C' 
c:t>COQ" quo Ill) 10 91\ 97 'lg '19 ~000 rcJl.'lc;ri.. KJ'Iot'U &. uulb 
rechn11 tc<hnoloJiy <..'lip (toni 10 1$ 150 150 uo K\:ounb 

C.p lltol $11 6"2 t.1 87 9~ Rendina RJIM.;r 
t!t~l 

5 1"rulncJ ,....,... Ycurl) Tmlnln,& 91· '17 Q8 9<) lQOII ·r mmlnu "'I""'' 
c:Mwkl.....,..., ltc.trcr !OOO'•l 9.5 18 IU 0 0 Study of 
pro~r~:~hC' silk Chuwki JSO 250 100 0 0 bcforc/aflcr 
IJimlc:rs. rcclcB And 1'!:11 (tlUD''l 1 ' • 1 j Q () ptOciUdJan ,,, 
.wiT R•<lcn 7S 1S 100 0 0 lrdlllCCS 

6 ~ric:ultUfC fC:5QIJrt:c 90 '17 9~ 9'1 2t)Oil URAC n:puiU 
c:cntn:t. I owl New l'entt'C"S u I 2 2 J 

l!nch .:<:11~ wuh up:o:lty $<.01ll"dttfdl"'nt <l.\yt 
7 lmpru1 • M'rli:ultun: fimel)' ond OCCUIUIC n:pans Ollijrc:lrc:r Income II) ·\coount') ('f each 

MIS I>I·L p~UJ ~ ~"ra<lil~(~ldAinldlJ ' •mpon.• lfi) k~ unu 
cox<~<>n~ IOOilFll\')i~IILl '1 purch<b< ><llunlc · Sur\ot!~ tutd tCiUIIlf 
w-ulu.: " I) ~nh .. "t \'Clhunc: • ulluc \'il)unil h~u!l chl!clu. on tq'N'Ii\ 

I pn>lit•bilil) 
8 lmpnJ•~ Profc:Moonnl mwt.lg<11'1cnt or comnu:n:ittl Slrut<~l' Mm...1 nil:h~ 

m:m1tg~"J11cnt 11mtcgy c.n\L,-prt~ llot;um<tl" COil b< h>IU\~ 
fur ~tu.:LJIIun; l.kttcr infi.,rmntion ahou1 p.ln.c•pant "~' f.h~oo.~nctl) rtpon.li rll~r pi">C" 
pi'Ufttwntnc [)<:trnnlnmli unt.tppc~ mnr"-<1> for » lk fobric pun ~ed pule u1 

l'nablln~ rcl>lion.Jtlf" '"'b nthcr plol\'eh rcl.lllnn•hlr~ 

I I I 



NarrA,iVf Summary lndic:uto,-, \1ant of\ C"nliettlilm 
~\tll''hlt~ 

II I' -h<h >CCd fum1 und budd 1Jl11111Ug< F~h furm ha..11 I~ Kfl:.'l llR \{ rcpm,. 
I.:! lfllln alllll In ..:cd produe~l~n I~ In million p<r e~:nlrc (tCUIOI.lSiol C\.'IHr\: 

I 1 ~tun .. cd pn><lu.lh'n I mllllun llH.s f'I'J"«ftlro< f'IMt.IUCtl'"" ~f'UrlH 
I~ lh-alua.te ~ormttru:.c n 100 mllllnn f~r liJ ccnlrn 
2.1 Lc...., or bu~ 1.1n~ t'•"l pet <clllrc n ~II.U!MJ l)u.l~crl) ll<r<•n• 
:!.:! l:>111blhh pluntullun Crntr< C•padt~ lb,OOO 
13 llulld ch.l\\kl hd1L•< lll l< per )<>r 
2.-t Tnun J!OUJI mcmbm tn chuwLt U 10 miiJi<>n li>r ~OIIclun,kl 
B l (':lSC t."Cflln: 10 rcun:rs ccmn:s 
3 I Trrun rc:::~n:rt: \Ju.mcrt) Rc:pMb 
.u I~ ncourn.gc ll:'Jrt..-n 10 'Warndc r.:w1na hCiu"!\C 

whh ~tffidcnt \.C:fllllutlun 
)J I lelp n:ut•'n ~·t >ufiicicnl "''lllpmcnl 
l I Armngc for wpply uf chaw~ I ""'"" tn bt£ 

"II" """""" 
)! llelp ilwkclcocO<ln• 
J.b Momtor ytold• and IIUOhly oontml 
11 l\ui1d 10 reeling ccntre'i n. 100 million (or 10 nc" reeling Trommg reports 
I.:! lmpm,·c pun.:hu.r;c ~&~uldnrdt Qnd hu}' tugh c:c-n1r6 with 10111 c-tj'IUC"lt) l SO • \1.:\:0Uilb. rrnvnun 

~ua1it)l <OCOOM tonllt'S rcr.-uu 
I l llrllflld< dr> Ins •nt.l Murin¥ R«hnij rcr<ln.' 
~ ~ BuiiJ up core or •~ilia! m~1m Rcclct trnlnln¥ 
H U<Ut:r ht!bnnn.tlon S)'!ilCT11 hurcu\ c w:countm~otnnU reporting 
16 Emph.a&c quallt> RcndiU" of I< by 199ll 

5.1 Trnln1o; m•tcrlrtiJ~«<iupmcnt Rcarcrtrnlhlnt~; 11< 11.3 mliHan rhtinlnt rCf!Oru 
'-2 Scfcclion of truinccs I'Sf Tn1lnin~ 1K 9.6 mllllun 
$.) Trn1n1ng m.,enals lltii'Pllcd Ch•wkl tratnln&·l ~ 0.114 nulllqn 
5. 1 l'nnn1n~; ~u;d ou1 RcclOT tminlniJ l~U m1lllon 

'·' livnluAiion o(rrulnlnK 
I!. I Ru) lnnll1111d <">ioblbh rlwtWtloo n I~ million f!lf] C<tlltCS r RlinfnJ C<nltC rCptltU 
6.2 Build n:oli"K na""'" •nd uonnlltlN« ant! bu~ 

C\IUipmcnl 
b) Swt trnlnin" 
7,1 Use ~US c:on~ult:mt'JIO re-vvmp inlUrm:uJnn 

S}\tcnl 
7.:! SlrC3mhnc rcpnnlng•-nun& 
7.3 lmpro•< tlocumcmotl~n m cocoon )'ttld5. 

n:ndUUI etc;: 
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Rum/ Euterpri.\e Praject 

8ack~und nnd Purpose 

rhe Rum I E"ccrpri>c Pr<lJCCI ~ nn "'P"Im•:ntnl "1ng II\.~ Ide RDI' rh~t "'p.:nmcnl6 ond tests diJTcn:mt~pc:s 
ol mctra<:nt~rpnses m M nuempt to lind wh1ch ones nr<: vi3ble . 

REP gcncmtcs nc-. 1dons suiutblc for 13RACs tnrgct pcuplo, through scct~r "''icws J11cl bw:J.~round 
studies. From the prelimin•I'Jo b;xli.!lJ<IUll~ <nJdy, on c"cnsl\c fe.l>iblht~ ;cud~ is dcu1c li><u•ing nn the 
Lcchnkal, On.mcial. sooio-ccunumic Mid ntllfl~~cmcnl .~p.:cis of the bi!.,ln.:!>c.. 

REP fund.• 1wo l')'!le$ of PfOJt:cl. e~rimenlal proJccc. ''"'' arc ne" I<> cho COIJOII'} .ucd re~uire ~c>nlfollcd 
lc:.lint:. JOd piluc projo:m \\ hich ate lmpro•ed vc"ion• of the tn1di1Jnll~l Jell\ ilic,. l'rojc<l'. lhUI Slilrl of! as 
· ·~rcrimcnllll' an: generally cla.•slncd ·•~ pi lui' alkr a year ,md if 'IICC<'<:>ful "hm11lcd o'er" tor c~p;1ruim1 
the follnwlng yeur 

The pUrp\l>c or REI' i> to investigncc, t~l. OfllDni>C on<l dcml1n""''" DC\\ or rmprove..t enrcrpn.e> uml 
Clliibl~ Ill< VO mCJill>cn ro undennt.~ such IICII\ Ill~$. 

Outputs anti A chic\Cmcnt 
Obviousl~· RI'P ~Ice!! proJects ~1n1 hnv~ good prospt.'CIS fill high rerumll. .<\ lhc some 11mo Rlfl 1rie' 
select> tM•c projc<:tb that uo nor require 100 much st..llllt•cls .md build on the extmng sl;lll levels of the 
p:u1ieipants. The tcdmulu~ !L'Cll>houltl be tla>cd tin the existing tc-.;hnohiQ)' und ru1• lnnteriab shouh.l t>c 
rcndll> nvoi l~ble, flnnlly the project ~hnuld hnw 1hc pi\>Kpcol of creating itlll¥ ltrm cnrpl~•~rncnt and h 
should huve a &ho" gtsrnllon period. 

Amon:: the proJect> tlm1 REP ha.' b<:cn "11rking an nrc pmwn h3tcharic~. grnfring nur.crlc$. lnaublltllr 
mcchanl~rt~l workshops. brick fields. godown ond CMJl<inrry -.ork>hops. The"' are female hCJdttl grocery· 
sho~" nnd re,tuu11111l>. fhcrc Is abo the vegt!Ablc wed proje". uplcuhure ttnd ngro-forestry 

REP s,enernlly controls lhe project un1]1 cs proOrnble befo..., handing rt over ro the group member rl)r 
ownorship. Euch project h115 its o\\n logliuoal, teohni~ul <111d murl<etin~; ncl!dl.. For in>rnncc the prawn 
harohcries need brine water that has 10 be brougbr from Co~·s Baz.onr . l'hc carpcnn) and ml-dtanit:lll 
workshops have to aompcte m 1hc. mnrkct pine• if the> nrc TO •~pond funhcr. ro facilitnte thiS c.01ch 
n'IL'Chnnicnl ~nd cnrpcntry workshors is looked atlcr b~ one 1'0.. All enterprises need the proper 
rcchnolu~ '"b.; prolitohle. RFP ;, lnokins fllr wBy• to 'trengthcn techniC<11 '""i.cnncc 

One <If the more lnnova!l~e <c:hemo. lh~t REI' hilS piloted Is that of female htadrtl ~roccrles Mll 
rc.luurunts. n,.,., <llc "on·lrnlllllon.'ll ~~<.tl~ules for womcu bur RI.:P has mrntlgcd to .,t,,blish 8.3D 
rt\UIUI1UII\ und over 3200 ~ruccry lhUf" I hi\\ ever beln11 .1 IIUIH.ruJuiunal aorlvil) th<!l'e o~rc ubvlr>u•l> 
problems In 1mplemenw1ion. For 1n•runl!c It hn~ bllcn obso;"'ed that In '4lmc ~'lh the "om~n·~ hu~hunt.l 
controls rhe Jhop. In Dl'll•:r 10 o'crcomc rhl$ problem REP Is now g1ving priority 10 ,dccrin~ lemnle 
houscho;~ld h~ad'- In uddilion lhc PO. ;Ire now dirc<ll)' >Upcrvi~in!llhc'l<! \\<lnlllll in,roud of rhe u~=iunul 
tminmg and adV1cc oftercd by tmmcrs Inc..: 1'0 .trc under lhc RM. 

New jllh opponunirics "Ill hnve to ClliiiC from on furrn DOIIVIIIL'll b=.Jusc mo>t fKIS'ibihlll!ll Ill ·~ncuhurc 
hnvc alrendy ~en ~plored. Ito" over oil' wnn ur:tlviuc:s nonmdly r.-qurre mo..., capnnl :md hcghar ~kiiiJ 
lh~n vi lingers nonnall~ pos!Sc:sS. Theretu"' it Is a chullensc ro lind ;rc.uvnlcs rhnr rcqu1re lo-.cr c<~pnnlnod 
can build nn the •k ill• of l!r<lllp 1n~111~. 
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Tilhll! 58 Rurnl [nicrpri.~<' Project 
Rural Fmcrpntc f'roJe•t n....:-'.U Jtm fun~· v~ . ltm·Vj 

Expcrmh!mal f'ro)L"et.r 
f'rnwn 1\Jldt<ry OJ 'll.l liS 
Gr.lfUn!; Nur.cry 0) 01 ().I 
Vc&ctabl~ ~ Cu1Livutlon A<:l'<'llJI• ( \~I<"Sl 12 56 68 
Vt~!ablc S~d Cuhivati<>n ·\rea' fno)) 2 4 4 

Incubator 10 I) ltl 
Godown Ol I} !II 
M~cltanocul Workshop ~4 0 !-I 
C:ll"pen!r) Workshop 19 0 2<1 
Pilot p,·ojo·.·t 
R"5t~urnni' (Shuruchi ) 7S8 4~ 830 
Grocery ShiT~ !Shup;mn}tt) 2.!1417 ~~~~ )~~ 

Apltulture (Bo~~ in Operut1on) 1.157 uo I HII 
Broc~ field 08 I) 08 
A11rn Forestry (Acres) ~ 17.67 0 -117.67 

'I :able 59 
• COihtru<hun I' under'\\ a~ 

Projects Handed 0' cr b~ R~~p 

Nui'W) Pond 12. l'owo:r niter 
Scmllntcn•ivt Nilottca Mono-,e.• Cuhurc 13. Rote Mill 
Wa.ste Sill SptMing 14 Ve&tL1blc l'noduetitm 
Froh Wntcl Shrimp C1.1tp £,,t=i•e Pond CW.ture 1$. S<Xilll l"ortS11J> 
Fish ll;uthct)' (Smoll llntchcl) 1 16. Thai Sruputl 
lntegnued 11ouhl') l'l~h farmon~ 17. Cir>nt ~attcning 
Block Println..: O.:Velopmcnt 18. Carp Poly Cuhure 
Dye IIOtt'le 19 Chawkl R=ing 
Silk Yom W~.wlng ~0. Prier lmpro,,cmo:~ll 
MUI/.¢ Cultivnl!t!n 2t . Silk Yam Sellmg 
Poultry Hatchery 22. Nll,,tfc:u Cult~ 

23. IIYV Pnddy Cuhivntit>n 

Outputs in RDP IV 
During ROP IV ~'~tm& e.pt:timtnllll proJ«U will be upl!fl!tl•'d 111 f'il«ll l'fiiJ<Cl5 in tht <h~~~ ~<iblctime 
nuJ >UCC'C$Siill f•rojt:'I:U "ill be hnnJ~ Q\-cr to the other ~ctors ror "'idtr tJ<panslon RliP will continue !~:; 
monitonng Jnd supervision of «>me c'panr.k:J projc:tts. IWth 11> rosuwrunts, sroc:..ri"' cffurt• in agru-ft>r""uy 

Spec inl emphasis will be gtvcn lo SUJ1POI1 ..,rocuhurc'$ int<~U£UJ Ndon~~o nnd >'t.lllving. In the conung phi!Se, 
pnvnu: enu:rprues will be dl.'Veloped in re.:ling on order to c.\pand d>e projtt:l mnre rapodly REP will devclup 
grtoup rrtcmbc" os entn:prtncurs and owncn 01 ~dmg machmi!S. With cxp:lllSton of the wl!:lvong proJcc~ 
REP will ••plore diffenml nmrketing outlets 3nd e~pon opponunities. Twistinl! nnd d~cing unns will also be 
CStllblisht:d to >Upp.Jrt tho pi'Ojtt.l 

REP will nl>t> expcrlm.,.,t woth ml>ted nnd poon: !II~ in nrdor to expand tht lntO!ITlal matk~ f~r ~Ilk. 

Fur sweet \\tUCr <hrimp cuhiVlltonn. REP will <'J'and it:; ..hrimp h•llchct')' I'NJc•1 Tu mto:tlhc high d••mand for 
wgewble \oed. tho: lo(:{-d productmn proj.:c1 will increase i~ upo:r~11on IIYV ~cds will Jlso he produced r1>r 
paddy tulti•oJiun 
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REP i• plnnnin!l expL-rimcm~ in tho rurul tnull'p<'rt ~dur. l'ri\~to cntr<p~urs "Ill be dovol!lp<"d In snm~ 
e\istlng projt:css sucll us c:upcnlry nnd mechMJCDI worli.Shnps. In RDP IV. there -.ill ubo be: Jn e\pJnNloll of 
the godo••n progrnmmc. Successful grocer) nnd ~~;~urum<lwnu~ ''ill be dcvciOJ'I<'d il.\ mt'lkl cnll'l • .,rcneu" 
CrQ<:ctie>, hn1 lng rrovcn ltl be: d prolitublc husinco;.,, wiil b.: .-~p;mJcd on illnrte 'iCdlc A •upplkr !J.R'liP will 
t>e developo:J for reyuLtr supj11y of goods tCltht:-'iC 1h~p< 

bpcrimcnts 11 itll new sp«ics of fruits will b.: undcn.1kcn in the smiling project In nnn·trndiuon'!l ~rca.' 
TitC" Will ;~Lio be CXpo:nrnenlllliCI(I W tth t ... UC tllitun:. 

REP will undcnnkc the mull"'rry bush plrutlilllon prugrnmmc. "" thl!> is o 111!\\o cndelvour 1ur 13an~lruJ...,.h. It 
will be: ucvdopcd ns Q pcrmllllcntlncomc ~on~rulilt!( "cllvil). 

Tnble 60 
/l.·m 

I ~rtculturctl><>\e•l 
2 Brie~ FleW 
J c urp<mll)' w ll> 
I M<eh.lnl""l \VIS 
s l.iWO\>~. 

A •\gmforC$11)' (llmlJ 
1 Vq;cinbl< Socd production 
II l'r.\wn llatcht:J)' (llt.TI:) 
'l 'ill~ \~'euvin~ t Wcovcr) 

HI 'ltlk R•ding t t~ln\ 
II t:ndl Prul<rl (Wbcclsl 
12 lncUhatnr 
IJ G rut\in~ N 1115<1) 

II Rc:r.tnurant 
IS Groccn 

Summary of Prn)<et.< 
Hunlli.-.J \her 
Onsolng 
Ct•mplc1L"tt 
(.1 I1JIUCC""' fuf 
l'lalmed 

1.1,-; l'lhll 

" 1'11<•1 
!'J !i>.pcrllll•'llbll 
2·1 Cxpcr1~cnl 
I Pllut 
~ 17 fl1fm 
12 Pilol 
I Pi1111 
40 Plh~ 
2111 1'111>1 
1.?50 I Lindo"'' 
10 [.,pcr.mcntal 
3 Pilot 
7S~ l'ilut 
:!.()')7 Pilot 

23 
15 
I 

16 
JQ 
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11uud~1 ~ .:r 
ll.mJo>tl 
l1ilttl 

l111l'll 

l-lwll.l()~o..:r 

I llmdm<r 
flwodo'"" 

flundo•t:r 
Pilot 
JttuuJP\t:r 
JIMdO><r 

flamJ~o.Hcr 
l~md~•cr 

ll:ond~\l·r 

1 Luui.lo\.:r 
ll.uhfu\(t 

1/lfNI 



Tublc 61 Future Projects 
rutun: Pro)t<:1 19'111 1<1'1' I'NK lf)llf) 1000 

Y<!!ct.tblo TMIJ1sparumun & I ~~f'C'tlmrrU.tl Pill,l 
~ Morl.cun~; r 'pctiml.!nt:ll 
l ll•JII'"' FIIO:!UO) hP<f1rncnwl 
I kc Fl1dory E'i>'=nmcnrJI 
s Sptc"> Poo;IIIO I '"Pt'rti1H.'1HII 
II t:ounn Phllll.:tthtn hrcnmrtual 
1 ~llr1t >lor< (cold & Nonnn]) r \fk'tllltelU:al 
~ Su>·bcnn Plantauon l'roc~~lnr [ 'Jl<'ri111cnti1l 
9 WI~ Oil I· \p.:nmcntat 

IU I .cmnn Culovnuon li \pcri10tnl4l Piln< 
I I Poulll} Food I 'rct•m<:flt~1 

· ~ Shnnr•rn I 'Jl<.'1l1T11:11tnl 
11 llllf1h-."" F UOillry bpcrim<ntlll f''IIUt llund•ha 

'" Wun,ltn fn~·a f 'P~nm<n~ol JIIJN llundo•cr ., SuppHcr of fll'<lC<O 1hop E.•pcrlmrntul l'llot llW'Idt>\ 1.'1' 

lo Candle hii!IO!) E'pcnmcntdl l'llllt I hlnlfJ)\'I!f 

17 Chal~ """"1) E.•pcrimcntlll PUot llondnv.:r 
18 Tempe~ f !\f'C'nmcnml Pilnt I hmdo\.C:r 
19 Sil~ rw!Jrmr. bp.:nm<nl41 1'1101 
~~~ t:hnr Coal makln,g ~·,rcnmcnlal Ptlol lfondn' ct 
ll Arollctlpllullry) E"pc.rimc:nusl Pilot Hw1.d,,..,~ 

21 Mhcu \tlk l'xpcrimcntnl Pfh~t 
JJ r~ndle puntp m.1nufitcturfn~ r.,pcrlnt<ntul P1lot 
2~ Rice Sec~ ProduottM J"!.'(pcrinlctn-uf Ptlot 
25 Omngc Cll'lllli~G l:XpC<lmcOia1 Puoc Pilut 
2b Ti:;o-u¢ C\Jitun: brenn1<:1ttol l'tlot 
17 l~indlng I'JU:tnry hP<rim<nlt11 Puot 
2K rannay b•pcrimcntal Pilot Hnndo1<r 
l<l Snndol Foctol')l (Spunsel Expcrimtmllll PIIN llunduvo:r 
JO ilLtSh 1'1111loruil>n (mulbcrr)'l ex ]!Ctimerual PJJot 11111ldo'"' 
31 ~clng (silk Wid cull on) 
n C~tton "••vong rBit-\C ohc<kl 

M anngcmcnt 
REP provides n wide 11Ul£C 1 •f ~-ctvir:o::s lo fill bomefiainr'ie. throllgh lite l'rol:J'U111l11t' Ol]:lllh.t!ts Cl'Os) Md Projptlmmc 
~ts (PAS) In all the RDP bmnclu:s wlth Ril' pro.Jl-'ds. The PA• are rcponnblc tl) lh< PO (RLP). PO tREP) 
~~!!'lin is ~nab ill tO the Rc&ioMJ M.wlger and or Are:l Nl:ln.'lg<!t, nnd spccl41J~ 10 the Sc<.:tor Sj>.'<l.tli!>l, REP A~ 
REP 'onsi~ ol' vnriau.~ types of proj<~. d~e super"i!lion ll}.tl.'lll nt..1 vnrto::s and I~ dilel'llificd For the ""t•mive 
rm.Jtru th<re b .d.so '* PO in dl.u'<~c woo loolcs ~lkr d1e POs assigned to cancemcd projt.'CIS. In some ru= thm: ;ue 
producllon ~orkers 10 n:;si51 the lxneftcillries who are peld on dally ot month!) ba:.l;. In dt< Head Oflk< n SllllT 
Ec:onmni~t mbls ~~· Munoger in anul)'ling uuJ Oll"f'Jiin!l thc projec~. nto: MMogt:r n.1"'f1S lo Oircc:t(lf l'told 
Op<mtiott.s(OFO~ ROI' REI' abo cngng""COO>Uhonts "' ghc tcchnf~;;~J $ttppm for >ame ofiiS pmJect5. 
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Budget 
ll•~ sumnllll) bUdul-t lor Ute IWml l::ntl:rpr'lse f>nlilrnlllm< h ptesellll'<i bclclw (" hhOm fnOauoo 41!1ustmct11 j, 

S:ll..ry & Ttnv<l 
SC!IfTminlng 
TmlnlnM ofVO Mc111bcrs 

~'p:nrncnml Pmj<xt c~ 
Consuhilnt 
~ 1ull:nal & E..tulpm.-n 
Cllflhllllnvotmcnt• 

Tobie 62 RF.P Summnry Budget 

110 Logistics. .:.•tc-".:--:---::---.,.--------
h~nl '""I ontl;ltion ndjustmcml 

'lnclod~ wori<shop tilr nrrul emit mtt= and motorcycl<! to. 
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lllorketiu.r: De1•elopmeut 

Buckground nnd Purpose 
BRAC hou been mvoh'Cd in linkin~t rurnl producers to markets in both urban and rurnl urea,. BRAC 
opened us first Allfang shop in 197M to market ~raft itctru~ prod11tcd b~ group mcm\M:r~ In mast BR1\C 
'IC'CtClr pmgrnmm•• the pr't'ducts ~uch .., PQUitry. eggs. fish. vcsctnhtes usuall~ lind thoor wa} into the lo<:nl 
markets with mtntmn.l inrcrvenuon fram BRAC. However hrul<llcrnf\s and lubrit5 have tub< luU..~!d hi the 
urbnn nul!kd& and thiS requires markc:tmg ~uppon rram BRAC. In RDP Ill BRAL Sinned Ill cll·urdonntc 
the manufnC1ul'in!; "ilh the markctong proce!IS thmugh IL, T cHile \ltnll.ctmg 11nll 

The mw'l<.etlns pro!).ronuuc aims ta help 1\roUp menol><'"' •clithdr goods in rur.ll •nll urban mur~cl< 

OutputS ond Achi~v~mcnt 
Tite uumber ol •CIIT 11ere recruited durin~ ROP Ill to pro11de market '"Pfl<'" 1Cl noral producer~ 
Mur~ctin~ 'uppnn units far tc~tllc• 1\Crc able to linlr handtoom P'"""'"'l"5 1\lllt gurment manuhttturint 
mdusey This unit w~ ablo to ~uppl> I 00.0<)0 ynrd• ol cotton fnbrle to garment industri~> in the lim two 
month~ ot I Cl95. 

rhe sdk produced tn DRAC ow;ri~ulrurc jlrogromme also needed >UI'P<>rl on «rma ot tt!Coon to recl~rs and 
markcung of finished silk m Dhnkn market Aldt~ ACI!tlng wn• the mn.tor buyc:r ofBRAC sillllt11<mprs 
wen: mndo ro lind mhc:r rcruilors on Dhak:t LO be fllturc co~t~urners of BRAC ,.;u... Silk "c:nvc~ suppllc,t 
:!S.OOO yds of<ilk in 1994. llowcv.r thi• wns on ly n ntlnllt< ptl>fl<lnion of ;\.trOIIJ:' dcm~nd. A~mng u«d 
:!52,000 yet of pure sllk In J99t • 

BRAC ~up pons lhc f11ollllllllon of >'cgttablc ln urban markets. 
BRAC prumotc maize cultivution In Nonhc:m diilrltt• of Bruogl:tdcsh which I~ not u tntdhh>nal oror• 
Bi'(A(.. otlcrtd fnnncn a OO<>r price to marketing •upport ur their produ~t• to cncouro.gc r.tnncrs to produce 
maize 

Although the muri<cting of poulll) und poult!) producu •uch 11> CJAII.' dol nol I>U!i< a prubkm in ruml 
Bangladesh. the produttion C<~p~clly dc"elnp.:d by BRA( h~ been of !ltlch mttgnillldc llmt marketing 
support or at le~t rund-urllnn rrnnsponruion <upport I.S neccssnry to provide rea.wnnble rnce 

l'nirly •ubstnnrinl productit~n in remere villng~ put downwurd pressure 011 pnecs locally. BRAC hns 
olready tmincd and field"d egg colleuton to suppon the poultry reruers Thl: numlxr of cgy c:oltec:ror~ 
currently strutll nt2,581 

Outputs in RDP IV 
BRAC'• Market Development Unit will mnlnly conccnlrnlc in 3 iCttO" during RDP l'lul.~e IV, 

I t\grlcultuml Product: This Ullll »itt 1x canccmcd rn11inly on •egetabl~. vc.:ewblc •et.-d>. poultry. •!Ill'· 
onrtl/.11 etc. Thi' unit will nt\)nltor the pr't'ducc and price In diflcrent locauons In Banglndt'h nnd provide 
rnurkct int•lligen~• 11nd trnnsporttniun ;uppnn to ruml producer$. Dirt"! murr..ctinyot nyricuhurnl produce 
by BRAC on urbnh and e~pun rnarkct b n<>t cnvi!S:t&cd ill tht\ \IU!lc l lu"cvcr wrne murkcting suppurt in 
terms ol stornge, lrtln<ponanon nnd link wnh the buyers \\;u needed and wil l be provtdcd to the group 
mcntbcr.~. 
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:!. l'cXIilc Seetor DRAt"> TeMile Umt is In chnrge ot helpmg m.trkcl rhe l~t>rk produced b) wea\tr' 
Weavers nre contrncted lu prO<luce con on cltcc ~ fabric for which 1hc main '"'"'""'"' I• the garment 
industry The eurmu suppliers in rhil> mnri.et nrc Indian pn:lduc<!/"\ (Mn.tru, ch•-.:1./. C1rum~en Ud}·og 
tCir:uneen check) nnd 01hcr load supplim 

nu~ prOOUCI should be pu>lllOncd ~a IOCIIt fobnc priced competiii\Ciy .1nd d(TCIIOg ntcdium qunlily hi I he 
cu>tomer.<. The tnrget morker ur pre.enr" lhc garment manutaaurmg scttllr UUAC'· name" well knuw11 
m ruml dovelopm•nt uml this should be utihs.:d m tho produCI clamn 

3. Silk Yam ond Silk Product Marketing: 1\ohm ol the sill. produced in ROP ill i• being mark~tcd throu~h 
•\JI"'n~ 11 is c~p;:ctcd lltnt In RDP IV BR1\ C will produce cn<IU~h sill pi'oiJOcti which J\.u'Mt: 31Mc \\Ill 
nol be uble to m•rlccL BRAC n~c<h lo lind out oUI<t uvdluos lo mruktt Ut<sc addill1>nrtl >uppiJ.,. DRAC 
luts dl:l:ltfcd to sell th<~c '"'"'"' •uppli~ cu lu.:nl l!••nn.:nt fJCtl>tics nnd "" \1 ell ns c~f"'n hl Iii reign 
~ounrri.:• throu~;h II$ M·•ri.ct O,,elurmcnt Unit 

Oucruc. 

Ne\\ murk~" (h<1mc and e~ponl ilnd producl3 dcvclup;:d. 
O~tribUt1on network fnr the home murket <>~>hllsheJ 
Llnknge with intcmntionQI mnrkor ro::,enn:h orgnnismion developed. 
lr.1de promollon 
Foreign miSSions' owarenc5s of nmll productS improved. 

Activities in R.DP TV 

The tc~tlle ltnndloQm ..ccl<lt I• likely ru fu<e compcliliun fnun lltc lnduo.trinl .ector In 11 fe1~ )c'tll'!l. rhc 
produ<:ts 5hould be po$ltloncd .Ill a rurnl l>a5c.J hJnd-wo>cn product BRAC hn.' the udvunt11ge nl .1 rurnl 
net\\ orl< thnt eM supply thcso kinds of fnllric. Qe.clopmcnt Ol)lanlsnth>M that hove thi5 kind ol ncrwork 
hu1o·;- 'fumpurullo;c ild ... untugt: in oCTe!in}i 1hc:tc p1Ul.lu.,;h BRr\C and Aurung ouc w~~:ll knuwn .md chi" mulv.:-\ 

it c3Sitr 10 morl.ct prodUctS under thr:sc rnrmes. At the same rime c~1tomcrs will •~peer sood qu<tlit)' .111d 
go.ld "'"'ice um.l BRAC must b<' <ar<ful to mtliniJun quaht)' BRAC "Ill h.. dcvclopln,; a >lrntc&> r,,r 
markccmg silk r.,bric and will tty t11llnl.lltis ubq to the jiWTtl<nt ><:etm ~nd <~lh<r ~xpon market. 

ActlvJCies 

I. Csulbllsh market dcvelopmenc unit Ill bend offico:. 
l. Contact loca.l m.mufuctnrers ond buyers rcpmcntntives for txponnblc ntrnl pi"'dUCL\ (i!.~ c.orton 
ood sllk. prnwn. ote.) 
3. c.tnbllsh dl5trlbutlon uetwttrk for the hume mnrkct. 
~ Organ!Ac product development re~.nrch to a<Seu d~mnnd lor new product~ 
S. Organiw tmdc promotion u.:tlvlrt.:. (luclt lllo lmhinn ~how, e~hlbhcans iltld f•ir< lor products 
prO<luccd hy ARAL group member-.). 
6 , r"ablt•h rcmcl uutl~tsln urb;on ecnttc:s (prim.~ril~ in Dhaka and Chhtngong). 

Mana~cmeot 

The market development cmit will be m.nnly compo""d of three 5t:<:tiqns. •il. Agrlcuhur.:, T.:xtilc and Sll~. 
Eltch sc:ctcun wi ll be oumpc>sed of~ te~m. supervised hy a senior Marketing Manager. 

Budget 
Tite coc.1l cost Of the unit is estimated to be Tk. ·1'1.88 million . ·rhe summary bud!!~ IS prcsenu:d below, 
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Table 63 l\larkcrin~ Summary Budget 
Hc~th 1 :ok>l 
Suint) & Tmvclling ~osl 28.260.\1® 
Ccmruhanrs 2,T.W,OIMI 
SlllfTTmming :!.·1-l~.JOO 
\Vt>rkinl! C..potnl 20,000.000 
lnlcnmuonnl Tmvcl 3.~00.000 

Tmlnirt{! for VO Mombc!rs ~.~00.000 

I ho<1J OITict: 6,081,320 
rot~l 67, I O~,j20 

lnO.uion ·\djustcd Tollll 76,847,Q97 
Les$ lncom"'' 211.967 3•17 
Tollll Req.ri]'l!mcnl (In Tnl..3) -IIJ,88tl,6~0 

• S1110· snlnry cosiS is proJee~ed robe recovered bc!!,innin!' in I ~·17. 'ct 20•>. from tmdlng income. 
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Financial Sustainability ofRDP 

One of BRAC's go111s is reducing and evemunlly removing donor U.:pcnd~ncc which impltL-,t. ns with ""' 
urhcr op~nnion, th;u BRAC needs to mintm tso lb Clpo!Mlttng <Mt\ nnd nnempt tO tn3XImtse lts r.ncnuo 
ilo\\cver ;!lthnu&h the Ol'J.'llniSlllion 5~$WS ~ost et11ciency in many of'"' lntcl'\'culion• it wtli not ~ucrHlce 
its broader development mlsSJon und quality ol it5 scrvlceli in an alkmpt to mL"Ct ut\rca(i,tlc numcticnl 
turgct•. 

BRAC aim5 to rn3ke its credit opemtion cover its costs :rnd gcnC1'3tO n surplu• th•t cnn cro" ml"idl>c: iL> 
SolCialscNkell In the nrea. or edut:ntion, hettlth und pnmlcg31 rroarnmmc.. The •cctt>r prQjlr.1111111~··""'~ ''" 
in built coot recovery mechnnl5111 in the form of service th.1!l" which as desljllted to reduce tho subsld> 
lc~•b n:qu1red to opcmte rhcse programmes o, . ., time, 

~1orco~er th..., liC<:tor progrumm« aro J.llso dcvc)apong prolil mnkong commorctal onu:1'J'mcs wltich "ill 
provide unather Jl'ltb towards thetr sustaumbrhty. 

A kC)' element a( the sustninnbllity ol BRAC's credit OJ'<'flltion Is tho tmnsition tlf RDP to RCJ> bmnche~ 
nus chltngc is not In nnme alone. Aller a conccnrrnr<d four yt:~r pdiod Qf RfiP ncroviue• mcludmg socltiJ 
con.scientwtion. l115dtullon buildinJ!. tn!inmg, ~· ings mobilisation .:IJ)d ordlt Ute wh~lc bmnth office b 
tmnofcmd' U> t>ccomc a b~tdo office of the Ruml Credit Project (RCP). Tht:>< bntm:Jt.."\ cnmhonc bmh 

linnnqlnl and qocJol objc:tl1ivcs: there I< nn cmph;L\Is on c:o!l recovery of projc.:ts but on lhc whole the 
development progmmmcs nrc curried out in line whit ROP brunchc~ If and 11hcn BR1\C r«civc~ ito 
banking lkence the ltCP bmnch~ will hL'Cilmc pan or the BRAC &nk networ~ or mrnl bmnches. T'ht 
~:~mntlng ora llccncr would mean thnt BRAC could otfer ll$18vlng• unu l!>an~ Jl'ICbge 10 3 wider clientele 
leading to a lnrg~:r disbursement volume ~nd therefore a more mpid route to"nrds bnlnch ~If finnnorlng 

the idea i• th.Ol RCP hmne:h~o;: tnte.nt\l reve.nu.e from iL'o l~tu,ling O.f'lotr.lhCm uuyht to covc:r •ht:: C.O .. I or lc:ndmg. 
us well 115 gcocr•ll: u 8~rpl~ !hut will cov~r pan of BRAC s so~o~l prugmmme~. n.~ cos~ or the credit 
opcrauon includes .Wonas of all c:n:dir pctSOnnel plus the c11ute salary of tho brnnch mntlllger, necounmnt 
and cook in nddtuon to thc co~t or funds cbnrged by he3d office to thc RCP brnnch (9~o), the tntcrut paid 
<ln s.wlnllS deposited (6%), hracl ollicc u'·rrhcnd costs. lonn loss provisi~>n (2•o), derrecintion, rrnwllmu 
~nd trunsportalion. 

Tuble 64 Pro lit/ (loss) Of RDI'/ RCP Model Bmneb e:~ by Age of Brunch 
'/)'fJ" <lf Bror•:h Ycor f'r~lit' (/om Tic. 
RDP I -9<l<l,710 
RDP 2 -716.100 
ROP 3 -li7,.JSO 
RDP 4 ·Ill? ,000 
RCP S 206.330 
RCP 6 428.825 
RCP 
RCP 
RCP 
RCI' 

'l 
8 
q 

10 

658.130 
S9J,580 

1,1.39.130 
1.321.730 

Over rtme thttrc will be nn incren.,ing proportlan of RCP brnnches and the tnl');tl i• thar by the end uf the 
)'Cllr 2000 ~II btllllcho:s will be RCP brunch"" Tlus will be posslblc due to the 31owdown tn RDI's 
horlzontol wowoh: nn nc" brunohes will t>c opened nflct 1997 nflcr the rntgeiW number of 330 Men 
Office~ 1111vc !>.:en reached und therefore on incrcaslng portl«ln of cdsung bmnclll!ll will mature into >elf 
5u~rnlning one5. 
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Table 65 
Year 
1990 
1991 
1992 
1993 
1904 
t94l5 
1996 
19Q7 
lll<IK 
199q 
2000 
2001 

1•ro111 I (loss) of RC I' Branebcs (Millions of Takas) 
\'~t rt~fit' (lt>«l 

(5.!) 
ISO 
·11 .9 
n.o 
51.1 
·166 
Sl.<l 
-IS I 
l(> 1) 

1JJ 
u.a 
144 

Howe.-er orgnnisrutonnl susuunoblht) cnn not mke plnec w&thoul h1!\h lllrut rcpn)mcm rnte.~:. m mhor words 
·burrower vinbility' il! cruainl BRAC retOjUII!IeS this liRn ond ultC'ntpl.> 10 mnl.c 1i>:m invc51rnenls profitable 
b) complomcntin~t crtdiL with scle.:tivc sl.i ll 1m1nm!l. mnt~rlal supplies and m,lfkctinJ; rur ccnam 
mtcrocntcrpriSC$. Thtre is ol$o nn imp1icil ceiling on lhc Interest R l)f> crut ch3rlJc on n;s lo.uts! there is o 
trutlc-off b<twC<'n roJslng r:ues and repayment Jlpures untl moreover aJUmull)l vlJbgc mono) lcntlors ma~ 
dto~tgc fnr hl!lhcr mt"'- fiRAC nL'Cd~ to uphold It> •·m,lrnl mnndlltc• nut tn mnkc inn.rc"i r.tte.s c~amltnnl. 

BRAC hd> al~o devised a mechilnlsm ~o make It; dc•ek>pment intuvet1tions thr<lUlJh it• ""' Mtctor 
pro11nunmo:. solf •Ullicicnt over rime. Eadt .cctur pruljmmmc has...,,.,., sub-componcn" throu11h whl~h u 
·~crvice charge• '' collected from lhc program b.:ncfidorit\ In (l!ttlm lur rho \cf\·icc\ pmvidcd l>y BRAC. 
This Is similur 10 "~r charges• ror oth.:r public or m~rit &oods. Fur tnsliiJlce the fuhcries rroil'llm collect> 
cluirgcs from lb CAJ]l und sarpuut pond projcat.; "' well .u from iu rnrwn nurwl} projcot p•rtitipanlS. The 
table l>Ciaw 'haws a 1\llllmat)' ple1Urc or roual projected 'i<!rvice charge coll~ion for eacll se~101 115 well a... 
lhc c:t<ttmutctl cum uf runmng the prugrummc lllc com mduue the >!.LIT wtury and truunng <11~1$ um:tthe 
110 overhead. The costs have been adjusted for ioflullon. Appro~imurcty 37°o of the opc:rruing cosu will 
be co•"On:d throush ~ervicc charges in the yc11r 2000. The ~~ sceror i5 poulrr:- whtch hM nn mcTCa:>tn~: 
service charge cotlccrtion ~ombioed wuh dccreasmg <tOSts over the ye.1rs l'h<! cosu include snlnries o l the 
concerned pei'SOnncl nt ficltl nnd head onlce level, th< tmlning CO>lS lnvolvccl for both •tnrr nlld !!filliP 
mcmb<l"i. log:i~ticaJ e\pc:nse~ und otber cnptltll <OWl pr<lject<'ll for the progrnmme. The hl!,!liCSt vuril\bl~ 
coo;!> llr< trutnlng of nc» mllltlb<n to undc-rtn.kc lho uctivtty Once mcmb<~ llnl muncd the> rco.d,•t 
refl"hher tour:ses uch yonr and hence tolal c""u tltctin< ovtr time nnd th•n level otT. The ~eorar 

progrdmmc~ cxf'C'(lt scf\ice charge t~:v•nuc$ to gmdWIII~ incmue .tnd cover the com of tldlverln~ rh~ 
'cf\ic..,; b} the ruurth year of ir& inlroduation in rhc bt1111ch. BRAC aima 10 ha•c inlrodut<'<l lhc!IC ~t!<;Wr 
programmes for at lw.llhrcc. if nut four, Y•·•" in all brnnCh<.,. by lhc )'<'Ur 2001. 

In the year 2000 the poult!') and liVI!>lod<; sector I> covering6§0 • or 11$ cost:> wlulc rhe vug~rnbk aecrur will 
be co\ crlng S t• • of its oosts Thb i1 due to both inl•mal revenut:S rising lhtoullh lo«VIac chilli;< collection 
ond n~ mllnuon adjUSted cosb declining o•cr time. Fishcri~ will be covering n•o oltb costs liCrtcuhurc 
24% wtd w<iul f1>rc,rry 7•, uf Cll$" These ~lor) will have to find wuys lu mmuni:.c OJll!ruliny <liSts if 
they want m b<: IKM suffic1om. 
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Tobie 66 Subsid~ Requirement for the Sector l'rogratnmes 
11106 I \)c)"' 11J11X wv 21")1) 

S,r\!l.c Ch.1f1!e r<<tli"«>~ 

ruuh11 anlll ''""""~ 5.~~1.01HI N.n~l.2511 II.HI>\.2~11 ll.M2X.~Uil 1-1.7~~.mo 

fbhcric> 3.<1•>7.110 5,77).U~[I 7,0Ml.l'l" U~J S!U U,QKS,r.~ 

SoduJ fOre<>\!1 ~K&.UUO 11 s.~~~~ VIK.OUIJ I.II'IJ.li)U 1.2-12.000 

S<Tkultur< ..,cl Sil~ ~clopntcnt 8-10.000 I.SOO.UCHI u2o.onn S.!OO.OIJO S.62S.OOU 

lhntkultlllc w1J Vq:ctahlc S.'l4 I 'Ill! 7,11<12.1~111 H.172.1ltlll ~ •1]2.$00 9,1U2.,1lll 

I <>t•l ~'fl·k.: l'lmtt• ro::UiscJ lld}2,67U 24,113 I.~IKJ l15Sa.Hll l1.11M20 J<~,92~.ru 

l:PS\0 
Pooltr) onJ l.lvc-stotl! J2.7S~.I~q )<1,20•.131 l7,1il1.2H :H.ICI•>.~cJI~ ~'.t~1.1X7 

Fie:hl:ric~ 19,1~ l.!l)K ]1.828.'.127 14,lU2.9H :!:l.O~Q.I cr. H97~1tll 

St1CiaJ ~~~re~t~ l 1.9ZS.S~~ IS.57H.l7ll 111.:!311 :J(.tl I Co,1UI.IJIIK 17.U~3.V 11 

Scti<uhur< "'"'SilL Dc•clnpon<nl U,llK.Qib 17.'1•l7.~30 1•U11.,7W !1,1 II.•H7 23,72~.153 

lloniuuhurc unJ \ <Kclublc 13, HH ,21(1 I S.Oil9,1 ~~~ 17.11l,JI)~ 1~.9t.tl.ft07 tg.22(l,7W• 

r ollll q,.l5'l,HO lll'l.SllJ 1~ 1 n~. 711~.Sfi'l I0.1,845.6~X 1 U7, 1 '2.J91 

::.en oct Clwrpc I Ofl"Tttling Co'~:> 
tJctultl) nnd 1..1\'C'Sl~k 16•• ll"' 0 -~.~·~ ~7"'. tt3'!• 
1-•.Jwnc. 21"• :!6"N 291l·· HS ~h"• 

Soc:i>l Forc:!ll') 3• .. ,._, 6•• 1" .. ;~·. 

~<ritulu•re ~nd ~~~~ Dc'•luponenl o•. 1()\!" I""· l,.,. 1-1!. 
Horticullurc ond \ "BCtuhlc .~~·. "-1.11 .. ..J7~-. ,~~.. 51"• 
hnn1 11". u~, 11)'. l(J• .. 37~ 

Note: Cllsl5 Include all srafi snl~rie' and bene Iii' and 110 ov~rhe<~tl The m1al has bw. ndjusted tllr 
lnO~tlou. 



Social Development 

EHemia/1/ea/tlr Care 

IJ:tckground :and Purpuse 
In I'IHh Hlt·\t pilnicd n multi ~<l111P<111cnt rrim•IJ")) H..-aiUI C11to proJ;I".llllm~ 111 '" thanl!S. In I 'I'l l thh 
ptllHr.lmmc wQS trnnsfem:d to RDP nnd 't.1ncd functl<>ninl)ln rJ ur.:a~. A~ I'N~ I'IIC '"'' «wcnn~ I 
m llllun hnll)chulth in 170 ar.:~s 

llle PIIC rro~nunmc Wb do5igncd tn hc ll cmt cffc:.:tivc <Ill~ 'impk prt>grnmmc thut \1\tUid dc.tl "llh 
common hCIIIth prubkll\$ ouch as dlllrrlu."':s. d)S.Cnttf), t<~mus. m<3sk-,;, tuhcn:ulttst~o. ITUIInutflll<>n Cl(' It 
con11stcd oi famtl)· pl.mning, '"llcr do; SAnt~hon. immuntJ.atton, hc3lth (.:. nutnttoo educ:1110n und lutlc 
curn11vc sen tees. These clcmcnlS ,..,. tmpl.,cntcd b) the viii"!!• halth \\oricr ( Sh.nl•• Shcb1kn) S•n«• 
there \\crt dtll~rcn<:es between the .'ln't•TS olfcnod b) BRAC'' progr.unmc Wld th~ WHO C<>OCepl of 
prunury h<21th cnrc the p~m• w:n re113111<d ~nn:.l llo:.lth Care rn tbe b.:g11rnma of 19'15 

The pJttiC"IpaD.lS p.,)' C0115UitarlC)' d\ar');<S (<>t the shcbika "'"'ICC$. They of>o pa) tor the C~t of tbt drugs. 
•<~ntr.occptiVC111Jld vegetable seeds The shebt~~ J;<b a comm•"ron for each ruhc"cll und s~sh lutru1e thJI 
•h• sells. On Avrmge. a Shcbtku 'l"'"d' one und a hllll' hours d.uly for h<31Ut •1Cii\Ltics onu e•m• ubum 
llo:.IOO each mon1h. 

I h~ piii'J'i."C or the ~mial He4hh c~re progl'llmme IS to mnke rre\·enlll/( unu b;t,ic ~~~r~li•c lle.lllh 
ur.kcs ~>:tllablc 10 11roup mcmb.:l"'. 

Oulpub 

'h•~to Sh<biu . from the VOs, one "oman 11 seiC\1cd b)· 1hc communi!) to 1\mction 4' 4 hcahh \\Orier 
(~h.•-.tho Shcb•ka). The Shcbilus are "omen midmg in the ~nlbgc, w11h Ionic '"no cdu•11Uon. and""' 
cummmcd to .. or~< for bwth. F.ach Shcb1~ b roponsiblc f0< four VOs. or upprolnnJrcly 1(1(1 wr;ct wuor 
hoUKholo.b. Shebtkas have load rnl5fllnce to ndins thc~r cycles in collJ<'rv;lll\c are3:1 such as Comtlla and 
s,lh<l 

•·amll) Plonnln~ The Sl\astho Shchtl..l cncnun.;cs c.>uplcs to usc mod.:m methods ol contrn<cruon 
TIU>>e clients Jeekin~ fnjcctllble. IUD unJ olhcr •lmiCJl cnnlnttcptivc> a"' rdcrred to the Fnrml> Well= 
V•~ih•r (FWVI ot 1he government. I nmily pl.tnninll 'i.ttr ~ to be In clmc t<H>r.hn.uinn "ith the 
go\emmenl "uclluc clinic ~ml try 1o CiHlrdiiiJic >thcdule5 wllh lhc go•cmmcnt >lull. Gov~mmcnl 
1\0rkcrs come 10 ,, huusehold cveryl.-u mu~tll\ und the ;h~bik.u arc given ""rn palls"' lh•ll II' there '' o 
1ht111nge in the pill supply the) CllJl fill uplhe l!·'r '-;~:', 111<:" ~n: itdvl'l<!d af>cJUt the Jll'~'lhlc ~tde dli.'<:ts 111 
1he ptll• .md of ll.'D~. ROP monit~rJ ""'" 10 SC< whether lhc) ur. sulTenng an) •id• cl(~cl\ 

W•t•r and Sanitation : Slab-Rmg Produchon Ccnii'C$ Ill< being c>tllbli.t.cd in c:sc:h Ma Ottl'c \\llh the 
J\.,"t.rncc of the ~u•cmmml Tht Shebal.a promo<« the sale o( the st..b-ring lo the ,. illa~crr.. 

l11c cost ol l.ltnn« is ~ond the pun:lul>ing po\\cr of mo.»l >·illu.:cr>. Tise progr:unme ancmpu In $how 
the voll~cB that lhcre em be loss of m.:omc due 1o tlln<"< tf they do POl hA•c btrmd. ROI' uhu ancs to 
m•n1m1>e the c05t uf the l:urincs b) buytng the I'll" m.1ten.tl< from placo \\here the f'<ICC &S che•rc<. 
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l'hc Pt\ tllcJIIh I .md the Shebika cn.;ourul!c VO mcmb<n In u~ safe w~tcr lur lltln~tng and "·"'""!> 
P"'l"'""· t:IIC pro~idd n.. 10.000 I'Of a r<\oi""S f1u1J fOf tbc purpusc ufpro.:urin; tub<,. ell stl~ trom 
the lc>C"Jl mark<1s. The~ in rum arc sokllo lhc "1/ilj)m through the Shcl>iklL ""o is atlo"ed to rc:uon n. 
50 tor each tu~•cllsold.lb com~nsation for her lime. 

lmmunb~lfun • U IC ASSi>Uthc natrona I EPI prog;~tnmclu ensure I 'ni•<NII Chthllmmunts:>th•n !IJI.Ittu 
~llrr•r~nMt wOfllcn and chtldren '" RDP :ucJ• 

11 .. 1111 ~nd Nutrition Education <;hchi~a• mcot with the VO mcmb<111 to d'""" ""'~' "" hc;tlth, 
nutrtlllln .md f~mil) planmnlJ l'npta dls.;u•··<J •n 1uoh mccting.s tnoludo. lo.:al .tnti nuusml Oj(1Uf'C~ <>I 
~ttnmm 'A' rkh tood: nppropriGtc nutrttion durinr rrc11nnncy on~ luctmtl'll. prmcctton ·~~uM the,;, ~tiler 
disc.l.•C:S through immuni.<ntion, del11ycJ pn:o:nnnc), tnntrnccpnon and child sp.tdng. uutc utul pti~t nut11l 
QllfC; UW o( >lub-nng latrine<. f!Crt'>OIIQI h)IIICIIC ~nd USC Of lUbc"ciJ W!ll<r (<.Jr dttn~lll~ dll<l ck;tntnll 
purp<~><s S<eds ~resold to VO memb<rs for P~" Ins 'Cl!•t•blo:s. 

i\dcquu11: and tim~l~ •upply uf the 'cgcwblc >«d i1·> rrohlcrn. lllc seeds are suppllru b~ th~ B·n~la.ko<h 
,\gritulture Oc•clupmcnr Corpor.111"n 1 B..\I>CI wha•h collnu lhc Stt"J from •nrious lllC!l\ 111 the ftcld 
EIIC h-. been gi\<n 3 l31'£<r l<:'ld lime to lhe go•emrocnt so thatthC)I h••• m<>l'<' lime an "hkh "' tollcct 
the seeci lHC h~pes tltM this "ill k::>d 1o bettor 5llppl) . 

11ac pn•blcnu ofihnnage""' nollimated ''' '"'l<tahle SftCI only, unce Vi~an~in .\ pilb nnd n aho tend 1<1 

be in ihon $uppl~ . 

Boule C"uratt•c C"ano • Shehak.l< 11r< tratncd to be depot holders ot the ~s.:nttnllltugs rccummcnllcd b) the: 
\IiilO anJ G • .-cmment or nangladc•h ((.;On) in no"' RDP ,,,. ... n"''"" rcquirtng funhcr c11n: arc rclcrred 
by the Shebll\~5tO he:.lth care facllilli:J 1111<1 h<»pitul• atth~ thnnn or diS\fict le>cl. 

rralnln~ The training of I'A$ to~ca plnce at tht TARCs nnd consists of lb dn)·~ rntinln~. Shn,lll 
Ciht•htl...i, !'C"I lh cf:ty~~; tmintmJ, (•1 d.'\y"l Jlf"r \\1""~ f()r _J WC'ti...JI Ut th~ field. Th~ p('~ V:i\l.t tftt1li'DU11ng 

.\chic' cment 

Table 67 Essential Health Care 
f..n<nrwlllmlth u ..... 
411 "anm~ rn t~Jol4ands 
Solnttatt~m CSh>b) 
ll.and ru~••ll 
EPI 
Chtldrtn CO· I >'· fully immun"rdl 
Pn:gnnnt Women 
l'umil)' Plannint: \lodcm Mea hod Acccrturs 
VltGmin A C;lp~ulc Ol$tTibutiOI1 

Dn·lkc 9J J;m-Dec •u 

'23 46 
25 16 

lb t'l 

5 IS 
6Q lS 

Z02 102 

Sheblkot now distribute three br:tntls or orul pilh CMuyn .. Nurqw:o.tautd Ovacon). 

J.ZII•JUIIf! YJ 

~s 

Cl 

Ill 

8S 
Ill 

11110 

A Sbb- Ring Production C<"lllre lor latnnc ~onllructinn h.u been esubhshcd '" e.lCh i\rc.l ()tncc "" 
coiL>bonation "'lh the go•c:mm<nL The govcmmc:nt obo trnincd 2· 3 VO mmbers In ~ch Area Ollicc to 
run tbc prudu<tion c.:ntn:. The produ•"U ~ 10ld through "hcbtl.::ls :snd P.\s. 

l>NJ:S, contr.:~cepl"~· vegelablc seeds ond nchtr sen-IC<."S uro :sold through the "hebih 01 a n01nanJI m•ri. 
up. 



Outputs in RDP I V 
FHC will continue th~ proc~ ou1lined uh<>Vc during RDP IV. HIC will ~\paml 111 ~uvcr :10() Ar<=lt 

OITiccs by 1hc ~car 2000. ll1c lolltMing oulpul5 arc: c\pecled in RI>P IV 

I. Tr:unmg Cumculum and lnformnrlun. Education am! Communicnnon l.lliC) mntcrlah will be 
n:vised nnd iunher .ll>vdopcd. 

ll. At the village lc•cl. Shru.010 Shcbika sorvic~s w1ll be c~ted 10 ne.•er nrc:as and cxisung scrvtces 
will be MtoJJ!\lhcttcd .utd supported The prdgrJmme will c~pand m.m additiunalllO ROI' Areas. 

iii. lmprovc:tl ram II) plunninl! «rvlc"' tkli•cl) nntllJ\rn:akd pro.clice. nnd a protocol on the quo lit} 
of cnre will be dcvelopctlantllcstcd 

iv. lnarcw.cd Jcce1.5 to Jnd use of tubcwell water and slab-rinJ: latrine. 

v, Increased acce"-• 10 anJ utilbutlun uf vuccinc• fur 6 vneein~ • prcvent.1blc dlse3se5 by ch 1ldren nnd 
women 

v1. lncre$d Vimmin·A copwlc utili~atinn lllld vogelnblt eon•umpliun 

vii. MIS ~ln:n~thcned. and lmks with BRAC's l~c;• lth and r•apulattonl'rosrummc mAI•tuttoll~llscd 

/1 protocol for ensuring and munitonng qunlit~ or Qrc ISsues wtll b< developed and tested wnh 1hc 
ol.S.Sblance of the llt31th and Population ProgrJmmc. I':ITurts will ba mmle 10 tnrgct tduouionul nnd 
c<'un.sellins pro~mmmc~ on fan11ly pl>nnlng to mille membcl!l of the communit~ includiny the rcli!!iou:; 
lClld<:n. 

RDP wm l:!ltnblish 4 Slab-Ring Production Centre In every Art:t Oflicc with assb111nce tJf the govemmcnL 
ktteh een1n: will h~vc n Taka 14.000 ;,,.otving fund The Shebl~'ll will promon. the <tie llr slab-rings to 
villagers ~nd receive Tk. IU lur ncry ~131>-rtng '>Ct .old 

E!HC wil l continue to provide T K 10,000 as n:volYlnll, lund for the purpose uf prwurlng tubtwcll wt• 
from 1he lot:al murkct.. Tho<c In tum will bt oold to the villagers througltthc Shebtka. whl) will be ~llowetl 
t(l reuun 11<. 5!) for each UJbe,.cll 'old, ;tO; ~ comr~MUlltln f11r her time:. The seeJ money tor lhc revolving 
l'und for lhi• c(lmponent will be available from lhe budget of the En•lrunmont O.:vclupment Pl<ljlf:UTUnc ur 
RDP-lV. 

llte follawong n~w elements will be malud1.-d in the hcnllh nnd nutrillt>n educnuon clllS$CS dunng ROP-IV· 
Mmrnon si!\fl{symptoms of reproducuve trnCI •nfecuon; acute re<5piralol) tr~cl infecUon (pneumullta); 
coru;cqU~11Cc' ~nd prevention of goitre and the use and snl~ or il)dlscd salt through groc.:ry ~hops run by 
RDP femll.lc vo mcmhct'5; provention or nnnomln, lrnpoMllliCc or po!>t·pnnum contrnccptton ond \Upply or 
cnntrncepliv~. prorno1Ion of conuum5: 5ide·c1Tecl5 as<odnted IVilh ''"n ily plnunlnl!. n1ethods: nnd loiiO\' 
up und coun.elling 10 the method dropouts 

Shebii.JI.\ Wilii!CII tile rulluwlng tlrug:,. 
I ORS 
2. Metronld32lllc ( rahlct and Suspcn,Jun) 
3. Pnraceltllllol (Tablet nnd Sur.pcMiun) 
I Mebcndumlc: (Tablet ami Suspension) 
S. Hi5tllcin (Tnblot und Syrup) 
6. Antncyd ( fublct and Syrup) 
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7 Iron Jnd Folie ,\cid t Tnbl<t ;md Sttsf"·n~tun) 
8. B"nZ) I Bcnwlc Aclli !Lotion) 

Activnl~ in RDI' IV 

ll"t;rmtmclll ofSt!1/f A totnl QfS,201l Shc\lik"S.l60 PA$ ond 66 1'0> will be rc'ruitcd r .. n Rcttlt>rtol Oll1t~ 
POs or RPOs (1 h::tlth) will bt drawn frorn the extstlng ElK progJ'llmmc 

Staff /k>•"lopmt:m and Trl.llrtmlf. 
All ulli Shcbikns. PAs, POs nnd RPO!i wtll be giv"n J ~-da~ onentntian. ''"'J Manngers CAM) and 
Rcg!onul Manngers {RMJ will get,, I t.f.t) oricnUUi<ln. 11« exbtlng trnining mudules tmd !!Uiuolln<.\ \\Ill be 
rcvie\\cu .mt.l revbcd 10 lncorpotMc the new tiCtlvnle~ and ensure qu.tlity ur cnrc. lll'f' '>iff be rcsponslblc 
fnr curriculum ucvelnprncnt nnu tminin~ of uulncrs Q11d monotormg ol lllc tmlnint,t JGtivlucs. 

PA; and Sheblk-15 will receive 20-days of bnsic tr.tlnm~ '' gn.tup uf Shehiko tmincN will be develnreu 
frnm among the ntnks or L'Upablu and 1\Gll-perfonnlng PAs. They wtll r«cl'< ,, b-dny tr.11non~ oltr.uncl"\ 
(T01') rr-•ining 111 l'lQ~ and I Qt)J'I During the 111"\t m·o year'\ <;htbll.:... will IL'Cetve .1 ~ne da• rcfrelihcr 
trnining every month. Aller that the rcfn::.h~r will hu b1- mt.>nlhl> • PO> nnJ the P\> Wtll gel • da)l'• 
re~her trnlnlng "v"r; year 

T11 ~trcnythcn the profe55ional cnpobilit) or EHC. trnining will be a~ngcd for the l'ro~:rnmm~ MnnnQ(r 
and otber key stall tn onsurutcs at hom~ and abroad 

Support •of flt'oltlt and Population PrtJJI,rumml!'. HPP ilttOU!\h its Womeo'5 Health nnd Ot:velopm<nl 
Pro!lf1llllmc is currcnlly opcrttting fn :!0 RDI' nreus HPP conducts tccluaic:ull) tntc:runvc o~p<riment> and 
e<plorcs lnnovOlJvc! approaches to hcftllh inttrvcnllnns. [tiC "lllrcplicntc IIPP's expL'tlen<Z"o. 

Cummu11lcotlmt EIIC will t)owlup ant! •trcngUtcn INlonurulon. Educrntion. Communkotlon (JI'CI 
mnrcrfal5 whh the 01~ist.anc.: or tN: t lPP unl.l R.rO~ P~rtlucnt rrutteriti.l lkvclUpC'd by the H PP S:O\Ic,rnmt-t\1 

:md other agencieol will be utilised throush EHC 

/11tru umJ /ntt:r·AR~nc:>· Cn-nrtlttwtfmt and CII<Jp.•rtlllt/11 
Eft'e<:rive C<l-ordinution and co-cpcrntlon wUI bt tstabll~hed whh the f"'Mincnt ARAC 11nd ""''ill, 
Pl'lll>fliiDl11t.\ ror int'T'i:a.~d .. mctency A l<!<lhnlcal nd•isory comrniru:c "ill be: 'e' up con•isting, of nnti<mal 
~nd intemnfionnl cxp<n~ 

El IC will shtu-e experiences w11h HPP OJld Rl.iO through rcgulur meetings Wllrk.hop) 1111d rcpc!tU. nt~l'l! 
will be bt·monthl) review meelmg5 ut the Head Ollice where EJ IC HPI'. r-,.1onttQnn~ .md RlO •tJif will 
be presem. Stmllor moeungs will be onunged For ncld mnn•!!o•r~. HPP w1ll rcctprQ<nte 1;1} ensuring the 
part1cip:11ion ortHC, Monitoring nnd RED in III'P rnectin!ls 

[l!C 1'0 :md RPOs wul ·\reu Mnnll!!•rs "ill co-ordinnrc their woJ'k "ilh ~1e Ooll ~nd ot.htr agencnes51l 
thnt met'<! Is strcn~tltcned fntcruelton bet,.ctm Sloebikn.< PI\.\ Jnt.l GOB 11dd ~mn· "r >Jtell1tc clinics nnd Cl'l 
ouu.,w:h c:.:ntre.. SheblkiiS anu PAs will vislt thc>c ccn~' ttnt.l dew lop u wurldo~ rclntionsltip "ith GOB 
\Hitkers. Guvemment work<'tS will be encounl1l•• to aucntl l.,;ut btlSotl mc.:tiny., illtd oUter hculllt 
edue;ttlnn fora ofrhc VOs. 

At the initial period of [·lit. ~ brieling ses.•ion tor tho NGO' nnu nthcl"' wt>rkin~ In rh~ c~mnutnd ur~ ut' 
EIIC will I>• ~rrunged to sccu"" their co-opcmtion •• "~II a:. to .wold duplic.ttiun ol' JCtivitiC$ n1i• will bt 
rolloWed by qunncr<~~mi·ultnUUI rne•tlng 10 1\,.ICW the "Otk 

When EHC $WrtS i1CliVltte5 in on are<~ it woll hold o bnct1ng $~hln f!lr N<.iOs ""d uthc"' wttrkin~ In tit• 
area Thts will s~curc ~hctr cu-opcrauon nnd prevent dupliemion of ~crivitJcs. Thl• will be followed by 
qunncrrscrni·onnUJJI meeting 10 review tho Wlll'i-. 
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Op.tratlvtu R··•·l<ln:lt 
BRAC pldn> to carry <1Ut uperutlllll> n:roenrch on imp<~l'lilnt htahh i•wt"o with the aim uJ d~1 i~iny c<>•t· 
dfec!lve Dnd replicable mtldels for h.,;,lrh inlt.-.cntion ll Jj,a.<ibl<! the mO<l~l will be 1\mher rcplfculcd on .1 
larger SCllic throu11h tiiC. Thh r6Cat'Ch wilt be IUndtd Ji'om gUtsiJc the RDP IV bUd!;~l JnJ 1vill be 
C~~rried out jointly with RED und HPP 

Opornuons r~.m:h "ill be done on Rurul Cltnics. Acute Re.~pimtory lntecnon Cont.rol, fu~ulnst! 
Control. Women'• Reproduath~ I l<11lth & Righlll. Md Hl!lllth tnsurJncc 

C'hnngc• in tkmogr.sphic ancl he:tlth rnJIU> occurring In 0 IC lll~a.s will bc monuor.:d thrOu!'h the exblillj! 
~~ntlnct •it~" malntllincli bv lhc Research wtJ Evtllu•tiut\ Olvi>iun in various purl> uf Ut.: cowltr} 

A The proJ!nunmc will .:xpand Cront lite current 170 llJU'. to collet un 4dd\tiunnt 130 "rco~.1 . 

B. ro prumc>te the U>C! of sate wntcr ond ~lab lntrille\ '13.1><10 tubc~>clls dnd 0¥<'1' II 'I million >lab latrines 
will bc mst..:tllcd. 

C. The contraccpuvc pn:vulcncc rute ""'""!! the 1.9 million eligible cvuples cvver<•d b) the rr~>yrmnme, 
will be SS'!o hy the end of the year 200(). 

f) 1.3 molllon ahildr~n (under 1 year) nnd approxomutd} l.b miltlun prcttnnnt ~>lllncn will be gov~n 
requ~ doses oflnlmuni!l.ltlon. 

E I I mllliun child~n will be given vlt.lmin A cat"ul.:s nr dtap< n!IJlittSI vil!lmln .•\ dclidcncy unli night 
blindness. 

1'. A totAl of 5.1()0 Shcblkas. 260 PA•. 66 p0o; and 14 RPO' (I lcalth) will be given tr.tfning on prt>gnunmc 
up.:r.uinnJ. All old Shl!blkas PAs. POs and RPOs of health nnd AM.$ and R;\h ol ROP will undcl'j:o .on 
<1rlcntution. 

G. A towl ol 60 refreshers lor the new Shebi~as. 30 for the old Shebik'IS ,,n<J 5 lor the PAs uhd 1'0:< will bc 
omu1gcd. 
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Tnblc 68 T:u·gcts for the EHC Pro:;:rnmmc 
JU9.1 IYIJ$ rutt~l JVIJ6 /W- /V91J 1 Ofi<l 1111!1/ Tvldl 

Slab lrurioe s 1,0!)0 '11,800 1•12.80!1 112.800 112.MO 2H .JQ() :!J uoo :!J l.~t~) '128.KI)O 

instnllanon m 
hou~choltls (From 
1 1• • basellntl 
T ubcwoll hutnll.tllon 17.000 18.0\~1 15.0011 1S.OOQ l~.tj()() 11!.000 18.1100 11.600 ?J.I\(10 

I P mod~m me1hnd Jo.no III.RIMI 77.S211 11 ,791 SU.7c.6 KI.S7t M•t.$71 K 1.$71 J 111.:!7:! 

iiCccptOr (from 3 7• • 
ba,cllne) 
El'l 
Children cO· I yr) fully 20.~0!1 I ~Z.'J.IH C n.\38 211 IU 238.IOJ 269,8'12 lh~~.tN2 ~n?.lt'/2 l .l$•) Ill 

imrnuni!ed) < 

Pf"J!tlUnt wumcn rr · lb.r.!U IS'J.'l:?-1 ::Jitl.~~ 26:..~41 211tr.US8 HS.I!~l HS.H•O HS. Itlfl I.SI>1.•18 
Jl,'{i(!<>SI<I d<"O II 
V o\C ui>trll>utlon lll.S'b 61~.7'!8 ~92,1HJ ~J'I,6!~ I,OS~.S1 l.JQ9.52 C.l'l9 .~2 I, IW-'.l 5J97,76 

tchlldrcn 6 mnnlhs • 6 6 0 0 (I II 

yr.) 

V cgcwble seed 120.Dtll) 170,000 290,000 2tliJ,UII{) 20(),0(~1 llXU~~~ 2.lll.!M~I !:10.1~)(1 I llXI).IKJ 

di>tribUiion to Hlb lin I) 

pncken 

Shcl>ikul 11 ill procure and disrnbutc t:i$enllal<lru!l". conu·ru:erliv.:s, l'c~ctQhlo 'ctd> and t~bc" ~lis 

Sh<bll•ll> :tnJ PA~ 11 Ill fol low up cnntnu:c:plhe u,c,., Willi siJc cfli!c~ Jml rcf~r th•m to the nt:arby hcnhh 
an fnm11y planning ftu;dhics. They will oJ.)o a.ui'-1 cu llu: govcnnm!nl l~unia)- pla1111ins, .... o,k-...-... In ~n.i~ 

deh1 cry to the community. 

Shebtkas. PAs and POs will help produce nnd sell slnb-nng lutrina.. fhc)· will int'nmt VO mernb<l"> ab\\ut 
tho bcnetitS of insllllling und usinl! tubcwcll water for nil purposes. 

,\IIUttf<lmJ)!. A two· tier monnoring mcchnmsm will be tn plaa:: 

n) llte An:tt umca will 1""1""" Jl<'rfominnec repons nnd send these to the Regtonnl and I lead omce 
Heml OOice will jpve tejlllhlr feedback to lhe llcld t.hrou11h lielu visili, and ntcetinus nt the Men lllld 
Rc~:iunul 01 tiel: !eve~ 

b) rhe Monharln~ Ocp;tnment will pcriudicnlly monitor the e~~tedl outputs of lhe pro~rammc 
EHC will dl:velop SC~me ke> cndiClltOI"i nnd wurk mat a truckan~ ·~•lcm. with the IISSi•uncc ell' Rr:O nnd 
HPP tHC und Moniloring v.fll jointl> CCII1duct a ba•elfnc •urvcy 1111 •crvlcc uuli~lieln amonll VO 
member$ in kOP IV a~. 

R~h and Evulunuon ru;o will inVC$tigutc lht QUIC!!m~ ilnd crrcttiWill!» of th<! Jlnlgr.lntmc ~well M 
the COil311'0inLS ra<lcd !Jy the progromm~. 

MunR~cmcnl 

ShebJk.i5 will be ruperv is<ll by two l'rogromme ·\ssismnts Cf'AJ in euch /\tell. The Prllgrammc Orgunt~cr 
(1'0) -. ;11 supervise onu co..,nJinntc the nWvitics ol the PAs. One l'fJ will be r.:!lpon.>ibk ror two arcus. 
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One Regional PO (Heahh) based at Rc~ionol 001cc \1 ill "'~'""' the health nctivltk' of If). I' \reo 
omte:.. 

EIIC Field l'e1'50nn~l by M•j<.lr Resp<~nsih1l1tk> 

Sha.<m ."'hul11ku (:!()-.. ut lh~ IOUlll1mc) 
1) l'rov1des health nnd nurriuon educauan nnd morivntion w the VO no~mbc'fS 
1il Assisl3 Lhc GOB health and frunil~ phuming workc:r.. in urynnising untl managmy ~llcllflc tlii11CS, EPI 
outreach ccnrrvs nllll vitnmtn A cnpsulc di~rrlhution 
1111 Provid1!11 bo..de curntfve services h} ch.1r£ll1g C0115Ullllli'• Ire lllttl sell> tlrug.o.. untl refcn the 

complicarcu patients to l4c nc3tb~ lildlltic> 
lv) Sclb tln&i pill. Mtl cttnd111n~ and rcfet1> the T'f> cli~nts ..:eking dtnioli tOntraccpti~cs In the famil) 
wclfnr~ vi~ttors 
v) PtomOtcs tubcwclls and latrine> 
vi) lnitint"" raliow up nnd counsellinl! 10 f'P dmpnut• 

J'A (IO~otimt) 
i) Supc.-rviic> the ocu~hi~s of the SS> 
ii) E115tmS suppl} or drugs, ami pills ond condom' lllld uthcr• 
uil C"nducu health and nutnllnn cduc;ntnn forth~ VOs nnd other villagers 
iv) Assists 1hc GOB hcotm and rP "orkers in OtJ;anism£ ami monn!,ting smdltu: clintcs. [ J>f <>utrc:ach 
centres nnd VAC distributiun 
v) M11m1nins 1 iatson with th~ grn.t .. oots wot'kers of the GOB ru>d olber rc:Je\·unt a~enci~" 
v!J CondUcl3 refn:sltct course of the Shcblkn> 
vii) Pn:pw-es month f.•· pcrfunnunec rvporu It> ~enllto Area Ollicc 

PO( HI (100%> time) 
I) Re~pon~iblc far ovcrull supcrvisilm •nd c~>-<~rtllnatlnn of ut:ti•ltic> in 2 Atcu Omce• 
ii) Cum.lu~,o'" r~Trc"'.ltht:r i;UUr.;t;" or ~tu:tliknw'PI\'\ 
iii) l.lul~oe> with the rclevnnt dcpamncnl!>'ogcnclo• witl11n w1d oul)ld~ BRAC 
1v) Prepare$ monthly rcJ'IlM>IU ~<lid to R"glonui Otlitc 

RI'0(/11 (I 00%)tune 
ii Responsible for overall supcf\ islon ond eo-ordinntion or health uctivitics tn a region 
ii) Unises "ith Lhc rclcvruu de:partmcnl5.'ngenclcs "ilh1n nnd QUt>idc BRAC 
iii) Prepares monthly pcrionnonce reportS of the rqpon to ~nd 10 I lead Otiice 

,.J M ofRDI' (5°4 of the IUI<tftomc): Supcrvls~ ~1e hc:n!IJ> stnff Ill U1c Arcll Ollkc. 

RM ll[ RDP (S% of lllc t\'ltni time): Supervise~ the regianni h~nlth progr:~mme •tnfl. 

Bud gel 
·111c F-<><entlul Health Care in R.OP-i V lla• ,, bu1fgct nl"lk111).~ 1-1,177 n:pn:,enttng -1 ..1°o or the totul en~~ 
ofROI'-fV 
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LFA4 
'arr:ah"r ~umma~ Masunobl• lntllnuun ' 1\10\ ,\\\UOI(Uhln\ 

GO-\l Socio-c.:onomie S« RDP IV tFA S« RDP I\ Sec RDP IV I.F \ 
pi>Sotion of p;uticoputin~ LFA 
hou~h<>lch imrm•cd. 
i'l 1RI'OSI\: By .2000 ,\0 ·Mumltlnllj! ·Regul.u >ml 
' to 1mprovc and su~n -tncre~ moJcrn '"""D«rt"c u-.: l'l:!'<'MS (II <ell\~ (jl)IJ 

th~ Jvmlaboht>' oJI r.u.: I rom J~"''' ~s·. -Studies and ~UI'J'I' tll 1 P 
prc•cnll><: and basic -lnctcn.>C\I•Inh latnnM '"' ~mii"HO!o ~' aluatlou b) n•ttht~l \llcdnl~ 

curative h~nlth cnrc nnd thc1r u~ I rum l·l"o to tott' • RED c\lcm.il olllU VIIUIIIIn •\ 
servl~~ by ~rcrulng, ·Reduced hi!Uschnld per tul>cwcll ~~~crus c,op!oulc ;1\ail.ohk 
promming unu nulu to 10 hou'\Chuld~ I rum 20 ·RDP IV ln"une 
stn:nsth•ning or -Reduced nton.n~l monaluy lrocn S-1 l,;.tncmung tttll\'ltle$ 

tsscnrl31 hcJhh c:~re to 7.! per 1000 live bmh• rroJucc 
S)'itm in RDP .orca.• -Rcduc"d inf:ont mnrulll) mte from irnrro\cm.:uu 111 

1 oo to '10 per 1 oon h>e b1nhs ltnusehuld incL>mc 
-Reduced pn:vakn<c .. r nn:J con!\umpCietn 
nightblindncu signifiC'llntl) 
• Each Shcbih trt:lletl un DHI11J:C ~~~ 

PJIIC.nts per munth 
OUTPUTS: - [:dsting. tn.intn& curTteuh•m tnr SS. ·Pro:gr.lm ,\pprDJ'fl~•~ c~pcrt\ 

I 1 rainm.t; cuniculum p,, & 1'0 re•lscd·dc\clopcd rccorlh U\hibJio.., tllllcl) 
illld II.:L' m~t.erina • HcaiU1 cduc.Won curri<ulum rc• J\Cd 
rc> i•cJ/ d~\ clopc<l nnu <lt:vclnr.'\1 
~ .-\t tit~ lltll~~c lc~>el. • Tminod ~hcb1~"' at the ralio ur I fnr -l'mj:rnrn • Shchtk~\ s.crvtccs 
1hn•thyt1 shobikg'$ 4VO. n:tClrds vnlucd ~ntl •Jcccptcd 
,crvlcc r:rentcd, -90"to ol the shcb1k.11 compctontto • Monitoring b) ""mrnunlt) 
>lr<II~J.thcncd and di.lgno~ 11t1J tn."1U commnn tli'it!'ll .. L""\ repc>l'l' 
surpuncll ·F.Jch S1beria supponcd wnh 

adcqulllc supply or drugs (Uf <ommoo 
dist:ases lrClllrn•"fiL Cf>lltnKCPli\CS and 
ltCMoClll 8$SI$WICC 

-Each S1bcri~ supphcd wllh slgb-rmJ: 
l.urtne., vqcLDble scccb and 
tuJx,.clb to meet dcmontl 

J lmprmcd F..moly -Contr..:ercivcs mode a>llolahlc to -Prop-am ·<= "'"'""' cd Pl11nning IIC:l'\lc:ct 18~ .. no.-w eligible couples hy20CJO records personnel and 
dcli~>CI)', incruscd AD • Refcmol clinkJI mcthud~ 
pr:teuee and a protocol Yt'ar 1«196 1997 1998 19'19 ""'"rds ••••lahk 
on the quality of c:trc 2000 • RDP rcpon~ S.otdlne clinics 
<lcvclupcd nnd te!<tcd Avallnhlc(~•) 13 17 3J ~0 r~11ulurl)' up<.:tat ional 

100 · Prohl,nl tfT~lll\t 

·Referral S)"lcm •"~" uml Shchlku• '" cl>ntrol pl'tlj.!nnn 
n:for.s cuse> wilh ""• c llcctJ qual II) 
-ProtPCOI on quuht)' ul c,tre 
lle•clopcd anJ tested. 

~ lnmao;ed Q~•"CSS to • l~it ~ousrh<>IJs u'>cd cube\wll ·Program • rubt\\clb "'atluhl< 
and usc nltubc.,.ell "'"'" l"or drinking nnd ~0'!~ fur rccurdll und under puund 
10111<:1 and slob-ring clean ins Pllll'O"'S "atcr ..,,cis rt'mJon 
latnnc -o6•• nC"o households tn,tallcd nnd la,'OIIrablc 

used sial> lo>trincs -Vill.o&•'n uliCT<Stod 
in l>u} ma and usin~ 
JiJ!b IAonnts 
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S lncr=•d acce$5 to - 90"• nnd 95% of the chfldrcn unde-r .rrogrJm ·O(l\cmmcnt's 
and utilisation vucdnes one and pregnnnt womc"'t r<:$1Jeetlvcly records lnlcMfvc cmpi\U>i$ 
for ~lx prnvcntnblc fully•mmunised nnd mo.Jntninc'tl ·Study by un El'l cQntinues 
tfucases lhrou~II.!UI 2000 AD. REJ) and 4!1,.ur~• effective 

suppi)-
6 lncr<"o1\cd Vit-·1\' • Viwmin·t\ dbtributcd 111 go•• ofthc -l'rogrnm • CJOB mn.ntnin• 
cap:;ull:ll utilisruion and ch lltir.'fl under 6 yr and mnintamcod rec:ords rcguiJJr dbtlibutl11n 
ve~el~ble C:!>n'IUmption - Increased ><gctnblc col'lsumption in -Study h} of Vt\C C.1icc n ycnr 

6()•. households RSO 
7 MIS srrengtl1cncd nnd • l:;nch t\rcn Ollie~ submmcd momhl~ • l'rol!fllm • Co-ordination 
links w 11h Hl'l' urea ~pun rt:@UI11rly records <nhnnces pt<lj;l'tlm 

rn .. lrullunnlised .. RIC_g.u1.tr Ct1-o0rdu1ntinn meccmgs with -Minutes of qunHty 
lbeliPP instuuliono.Jiscd mc"Ctings 
• Nu. of OJ~Xtings hcltl ".u:h year 

ACIIVITIFS; • Preparvd and Jl!.trihutcu TrdininJ; • PrOIIJ'Illl1 - Aprmrnatc 
1.1 OIUIILUII te<.'Ord ~\fl<'l'l• tt\'Bil.•bie nn 
Ocvdormtnllrevt.lon nl · l'rep;trtd nnd dlltnbuted ll'C:. rime 

frninmg curria•ium mat~rl31s 
and IEC mlllcnnls - HOlllth chnrt r.:vhcd'dc\,~lopcd and 

diitnhuted 
1.1 Trommg. Md ·5.200 nc" SS. 160 Pi\~. 66 PO• nnd - • t\11 staff includin~ 
n:fre~her afstnff 14 RPOs lmtnc-d on r"ollowin~ l'ru1]1 the ss~ m~ml•in 

s'hedule 0111 records ~eterrninnllun to 
Ytat 1)6 97 98 '19 :!000 serve the <<llllrnUIIII\ 

S<; 2,600 uoo 1.-100 0 
I' A< 1311 60 70 () ll 
PO so 16 () 0 () 

R.PO 14 0 (I 0 0 
Orientation~ (pcr.onsj · 
Old POi HI, 
RPO{H) 133 0 0 0 0 
AM 235 30 JS 0 0 
R.'vl 26 4 0 0 0 
Rdrcsher Eveots: 
NewSS 12 12 12 12 1! 
Old SS () (> 6 6 6 
PA& PO 1 1 1 1 I 

2.1 Procurement ol - Qunnnl)' ot goods procured by Progrnm • Motcnnls til a.lnble 
essentinl drugs. BRAC records in mnrket 
e"nlmceptivcs, 
••~:•:l.llblc seed> 
2.2 Dl~trlbutll,n or • En~h SS pun:ha....:u olru!f~. ·Stock rcJ::Ister Wllllnl!n"'-~ or 
good~ through SS.S 10 cuntrru:optivcs, •cgct.1bl" '••!!.• fmtn -R«ords people to bu}' 
community llRAC I'Cj,\UI,,rly ~nd di51ributed to th< 

commun•t>· 
3.1 SS, PAs and POs • J'roponion or eligible couples • r•rogrnm -Couples nrc 
JTIOliVUIC .. nd ~OCQUillgC m!>lt"urcd rc:wrd.> mutivutcd to usc 
eltsiblc ~'Ouples 10 usc • l'roponion of eligible couples 
fl' S<!Nice$ rewmcd knowledge on fP 

• No. ot"tempomry method supplietl 



b~ ss 
3.:! FuiJQW·IIP ond • ?0'• acccprnr< r.:ceived fnllu" •up .. ~ogr.sm ·Good rclarcons :llld 
rel~rrnl uf ncc~ptors wilhtn Ill'<!~ monriJs throug.hour records lnlc!mc.uon ~twc~n 
w tth side eflects and project · 1-lonitunn~ OR-\C und Go•t. 
other clmrcnl m.:thods • 1\1> or caw with sidc-cflctb rcpuru stnH 
by SSs. 1'1\s ond ros rcfcrrcd for Lrt-almenL ·R~ICrrnL 5l'lt\ ic~+<s 

·No 01 c:ues rttcrrcd till cllnlenl li>r <ill<- effect' ;md 
mcUtods cllnltal 

comrnccptlon 
ntcthu.i> "'"ilublo: 
-ltcfcmtl' ~rc \>dl-
,crvlccd 

3J t\s.~R1ance to 011vt • F ooh shcblkn nncnded Qnc satellite • l'rogrom • \• ab\)VC 

fl' "or~er> in .l<'rvlce clinto a fJIOnth ...,.,,,;a 
~livery m communny ·No of clients received semi- l\.1unitorUlg 
lcvtl permanentlllld permllll.,nt mcthuds rcpun 
) J Devell)pmenL of a ·II protocol devtloped und lcst«.l • Prt>!!tlllll • Pro10eol dlctti•c 
proto.:ol ~n Ute 4W11il} • Assislllncc oft.lt~ llPP received In rcpurts In ln<rt.'ll>lng the 
of car.: In coll.lhcratlnn protocol development -Mt)n imring progrrun quulll) 
with the Hl"l' l'.:p<Jrt~ 

4 I Produce nnd "'" -Proroninn of demand met -Progrum - Htm.c:hnld 111c<1mc 
~lnb-rmg latrine• ·Sinb larrines made 3vallnble r/J 46°o n:cords ~nd IS 51lllicienr 10 bU) 
4.! EduC<Uc ~pi• Ill 11f1he nc\\ hoU>Chold~ by :!0011 AD ReroTtS IOI>Ul> 
rn.call and u~e Yenr96 97 CIS 9'1 !OOo 

1111• ·~ f.l 3J so 100 
cnstlllled (%1 

·1.3 Motlvul< VO ro -rroportion ofhouocholds ml)tivttted ·Mon!!orioJ: · As above 
procure wbcwdl curd -Tubewcll Willer mntlc lltee!;siblt! to -lnl.:rvlc'' • • Tub~wclls oCt: 
use tube"cll wnrer for I 00% hoU!eholds b)l 2000 AD ·Study by n•·nllnble rn mnrl<tt 
dom\l$llt purpo.o:J -70°'. ol'thc huu~cltoldi used tubewell RED • Und.:r ground 

WDt•'f for Wll.\h lOS BUd Cf<an!ng b} warcr level• remain 
2000AD fa,·ourahlc 
Yenr % <17 '18 9~ 2000 
HH with 98 98 98 98 100 
IIC~'>::\li(•'o) 

HII using 30 •IU 50 61) 1n 
lor wns.lting'c.leancns('l-t) 

5.1 •\ssrst Government • No. of meeting held bctw«n SS. • Mont!onng - rtrectivo vocccne 
workers to OfWU~ise nnd PA. PO and government workers r~pons nvnilnble and ~iven 
cuntluct vaccinnt I on • Eoch SS ottended oite EPI 8C~siun ·Interview~ rcgttlnrty 
St<$1011! per montl) • VutcinbltOln 
S.2 Promote vru:ciruulon • Proponlon of children under one cnrds 
"lth VO members nnd pregn1111t women nttcnded the EPI 
S.J A$''" prcgnnnt eentn:s and received requlrcd Ju...,~ uf 
women In receiving TI vneclnes 
v~~cine~ from EPI 
outreach centre> und 
clinics 
6.1 Build awllrenc!l-, of • Sll% or households retained • fntcJ'\Iiew~ • GOB mninlllins 
nncurul sources or Vir- knowledge on V AC und nnLUrul • Monnonng rcgulntn~ In "'"""'" 
A' rich fuods nnd sources ofVit- A' rich rood> A t3psulc 

um:oumge cultrvntlon • 60% hntLSehuld< rttis<" home !!hnl<n'< JJ,uiburlon twice,, 
nntleonsumptiun of twice 11 }car 1111d c:on.umo tile )IC.!J' 
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vcegembl~1 vegewblf!) - I'~Pplc ontcromcd 
6.:! A"lst (iovt . Year 96 'l7 ?8 Qt) ~0011 on r.115111g vey.ctnbl• 
wc•~crs in Vit .. · r\' HI I lcnmvlcdye8()'1o sn•. 80'1· ~rd"n and 
capsules dosmbutoon so•. g()•· CI)II5Uillplh)ll Ol 

II II gnrden&'conswnptian 12" • 244 -. \~c!tnhld 
36% 4g~. oo•• 
- Nu. or VAC di~rrlbutinn session 
nttended by the SS 

7 I 11rl!p.1rc :u"" otnce - Appropriarc reponing (o;>nnat - Prol!film - St~hle [lll~>er 
pc!rlomu~ncc rcp(ln to designed r~-.:ords .t~allnhlc nnclllm•l)' 
•<ncl111 Re11ionul Office - lndi•idunt c;s·s pcrlonmtnC<! - Compou~r cnll')' rnac;h: 
Jnd lle.'ld Olli~ computcrl$t!d Sc"oon at HO 
7.2 floldin!l rnu11ne - Nn ot noccrings held • }Ctor - li.'p<loci!Cl!$ nood 
meeungs w01h the 111'1' - No of reports nnJ - Program records "'pcntsc 111und 
RED .~nd Mon itaron~ - Mumtonng cll"<eofvc and 
Dcpurtm<no m IIIUI.:S of rn<CUII\1> !>lo•rcd l't.t•oihle tO eolHlncc 

ptll)!rnou's ct11ctcn"~ 
Aotl>ltk> I nput.:Re;uurc.:." 
- Sn larf 1::5 and Bene fits BLtdgcl summnry 
- frnvelling ~nd n I ~O,.Il8.1l00 
Tr.~n~J10rtnliun Tk. 3-l ,tl81.400 
- 'iiHI l"tmlning ~nd 'fll, 25,129.800 
refresher Tk. 3,600.000 
- Hel!hh education Tk. Z.61l0.000 
rromcrials 1\. 20.672,920 
- ~e">lvong fund Jar Tk . :!:!7, 1!12. 120 
Drug fk 36.112.057 
- 110 Lugost ics wt.J 
Mnnogcmenr Supporr T111111 EllC n. 263.S14.177 
- ln flntl<lri ndjusted cost 
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llu1111lll Rigltt.\ Am/ Legal Educatirm 

Background nnd Purpose 
BRAC inillatcd the parnl"'!al pr.,gntmmc un the prc>umpti<>n th•ll lcg.ol n~>IU'Cll~• 11( the group mcmbas 
would help them tO protc<!t thcm'Chc> trom olleg•l. unf.1ir or doocromonntOI} practices by other.. Aller 
bc:ginnlng M nn e\perimentnl progmmmc in ICI8b In M.tnikganj. the pro,grnmmc Wa!. •trcngthcn.,J funh~r 
"llh n mnrc focused ltppronch in I 11$0, The pmgmmme nu11 pro,· ode> ~roup mcm~""' "lth lnformollinn nn 
Mu~llm Famil~ t.aw. Fundaoncnml KIQhL' fmm the l:Oit>tilutlon wlokh commcn-unut witlt th< Unovc...,ol 
Decllli'Qtoon of Human Rlgh15, some lnfomtmion trom Criminal Prucedure CoLI~. Muslim LA" of 
I nhcritnncc and Lond l..aw. 

!'he mrun focus ot the progmmmc IS empowerment through cduc;oloun tm hum,on roghr~ nnd lnw, 1>111 II does 
mn envisage development ofn c:ndreofpornprofC!I>iUnnls who \'lll•ub~titut< tur lll'>~cno mthc ruml kvcl, 
Tllcrcrure th< nnmt: of tht prognumne \\~S ehnn~cd frurn Purnl<'!Wi lu Hutnnn Righi> unll Lcgnl Cuuc.otit:>n 
(IIRl.E) l.bls ~e~r The pro~;rnmmc \\M opcrntin~ in S9 111'\.'ft ntllt«S in Dee 9~ B~ June Q~ tmlniiiJ! elf 
shtlltkllS htul srart«< In rur audillonal 13 ll.n::l ol ticcs. 

lltc pUrpO~C of th< pmgrnmmc is Ill lncrc:asc VO rnemhcr.' knnwh:tlgc af I he i.IW nnu hum on right' .11111 
rhelr \\lllingness 10 tnkc up and DCt on rheir 1cJ!al respoMibilit). More sp<!~illc.olly tho. pro)(mrnmc 
objccli~•• ~rc. 

Outputs 

to give VO m<mher. PCCl!$~ to lnformmlon ,Jbout luw: 
to demystify the lnv. lhroush leJI'lllitcracy cl-es: 
to mi$e their oworenc~ about their legal righ~; 
ro ompowcr the rum I poor lc!;lllly and !IOC•Illl~ . 

ntc IIRLE pro!!rnmme cornmcn~ wrth rhe selection and muntng ol I ARC tmrncl"l llte followtng 
crilorin nn: U5ed for 5dcctin~ IIRI.F trniner.: 

in-depth knowl<dge about sodtU dcvclopmCllt i.buO!J, 
communicmlon sldlls: 
lnttre61 in bulldln" herntis cnrecr as a HRLE trnlne.r, 

At th< ArcJ Offiec (AOl level. the II RLf pmgrnmme ~rans with the oclcclltm ol II RU \'Oiunta:l"\ 
(ShtbikllS). Tho: aelcctlon critcrin lor thcst volunteers= as lilllows: 

ability to =d ~nd Wrote 
gm>d orul eommunttulton ~krll 
1\bilir~ to deal wtth social pressure 
.nbihty to move fr:uly (mobtllt}J 
wlllinj!ness tu shoulder resporunbility 

'lltiS ~lectinn prncetluro Utkts 6·8 wcc:ks ttt n punlculnr AO Tit~sc volunu:<!~ receive troinlng within ~ 
mOnth• or lholr scle~tion. Four trnlning counts or •IX unys each arc Uo!!il!li'CU for 25 sclcc:t.'tl 'I!IUIIIccrl: 
knnwn a.s HRLE •hcbaiJ5hcbikw.. Al\er cOntpledon of tho:se eou~ the IIRlf J'enm (comprising or t1 
~nour 5tafl', PO ~ntl PA) organl•C!! n 2 dny rcfl'\.-,.hcr courM in the field felt the vnlunt..,rs, nm.l pl\lvldts 
thctn with bnsic material> for conducting leJOI litei'"Jcy cior<'iC< fur VO member. as 11 ~:roup A ~up ot' 25 
VO tnemb.:n nncnd the 28 dny coune, which require' d commitment of one to t-.o hOltl'l datly lite 
ltamcl'l ure n:qurrcd ttl puy ·' •mull Ullltlllrtt of money en. I U) for the rcmunerotoun of the volunt ... r 
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Achic\'cmcnt 

In the period from Jan- June 9S the pmgromrm: tmmed on addiuorwl 50,000 stud~:nts most I) ti:mol~. 1 he 
p:tnocop;tnts nrc ltlkmg acuon agatnst illegal divorce. If ;1 womun s husbund tries to dlvorec her wothout 
tollowtng. legal procedures then group membur.; prolcst and lllk~ act iun Tile woman nppca~ to the 
chnimmn und members orthe loctil government if RL"CI!t<Slll) Most or I he tlntc the~ gel u duel,iun in !heir 
own favuur. 

Mun} \\<ltncn nrc pmrrsting n!!ninM pulygnmy nnd ha\c r<:llll•<d the unU) In acto1>n mnk" them •·~ry 
m<1ng and helps cltc:m In their flghc agn1n11 uppmsolln Oroup mcmbc:.- arc rcghtcnn~ mnm•l!!•• much 
more fro:qucntl>· these <bys If ~1cre ntc mamagcs bct\\ccn the oiT>rring uf VO mcnth<!~ then the ~ll• ol 
the ponle:. rend~ hl be higher than uslllll. 

Group membeB Me more nwnrc ofthdr rlj!hts concerning inheriting proopert) II there" the pos$ibdoty nf 
theft onhenting property then they pursue the or claims. l!ncll.!f the l<lum ic In" u man rs supposed io 
gunmntee ~sum of money thut ht woll p~y hos wote m any umc dunn!! tho or onnmat;c Tioos sum ulmonoy 
os supposod 10 be li~ed duroog the tome ol mamngc. \Voml!ll nrc bdcotning mure awurc ur thcor ril!hts to fh 
this amount and are prooecding to do pr•'<'isd)' thi•. l'~oplc are l~ss ufntid of the P•llice bcctiU•< thr~ are 
noore aware uf tlooir ri!l-hts und of Lhc te6p0Mibillties th.1t the pulico hnve to f\Jlfll 

Tuble 69 llumun Rights und L~:tl Education 
1/RL£ 0.:.. 9J D•-c !J.f ),m-.!tmr: 95 June 95 
Number Mnlcs 576 1156 ~ 1050 
of Courses Femtt.lcs 3033 6896 1084 89XO 

T11Ull 3609 7852 2178 10030 
Number of Male 14151 221!14 105) ~4237 
StuoJcniS Fcmnl<> 109SS lb-l.S:!:l 4841~ 21291\8 

Tow I 8Sill6 18~706 SD4-t9 23 1205 
vo :v1u.h: 7bQ 73 $39 
under Female 5190 1295 6485 
I~RLF l'lllnl 2790 SQ~6 1368 732·1 

TIItre \<cre 6~0 active shcbokfshcbllm!l nt the tncJ uf 1994 In June 1995 there -.ere S81 ttctlve shcbok 
sh~bikas. 

In I \193, an cvnluntlnn !!Ud) was Cllrrled out to assess the Impact of th~ P~mlegal ProJirnmme. TI1e stud~ 
w35 designed to lnve•tlgutc the nnrure and intensity of 1"1!111 problem$ raced by grmop mcmbcl"' n1c "ud~ 
foou;cd on tho~c legal i•su•"~ covered in the coul"'<: syllnbus The 'tucJ~ hlO~ed at the reaCTions ollcamers, 
the problems tltc:y laced while denlong with iletunl siruauon ~nd finnll) "h~ther tltc uulning innucnced tlldr 
actions (Abdullah CT at, 1993), 

The stud) found considemblc impnct nn issues such ns morrlnge regJstrntoon, reglStrnuon or hurd und 
pnyment ot land 1\lX. The study also acknowledged that the >Oeoo-,:cononooc <ondltions uf the panicipants 
prevented this legal knowledge from havrng more signiliconl impncr.. 

fhe .rudy mrul<! severn! reeornl11l:ndatoons which Included. 
Titere should be periodic refresher C<luns<'c'l for the li!nnkrr; mod 'l<!l~ctcd wee~ ty OJocctings ~hould 

bc US<'<l 05 u ft1ruU1 ft1r on j!Oing discussion Group mentbcl"' 'lhl)ufd visit other group~ to ;hare cxp<!rlence< 
QJI\1 for !:fOWCt c.~posure, solitJ.lrlty .utd con0dcnce 

Tile Kll>'iS (Marria!!C RcgiKtmt). their W.\lsllllot•. Union P11ri~ha.d (UP) chninncn aod member< .ond 
other locallnflncndnl pcl"'<<n~ ontlvilla!_\c •ldcnc 'hould be involved In 'cmlnars nnd workshop$ to ~lscruss 
legal Issue~ .1nd their respon}lbolhies anoJ durltS in sudt Cl\!il!$, Th~} should nl1>0 be >uppli~d boo~ ""J 
p.1mphlel$ con~tlning the luw 
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Mcru.urc~ should be adorrcd In mnkc J!OOf'l• """"' of In\\ .111d human nghr• from ·~ ~•rly apl 
wh~n lhc)' iiJ'e much more n:ccprh·e 10 ad\unccd idea.• For c'nmple 1-!RI.E couiJ l>e 101roducod m K K 
sd1ool5 

llfTol"t$ should t>e mode to make 11 d= that Lhe laws mugh1 urc not BRAC htws. that law~ nrc 
applicable to everybody without nn}' discrnninnriun; th.u luws do no1 contmdict the Shorint Rnther thtse 
hu,•clx...:n mudc bC!:Jring in mind the reli~ious nnd p<rsunal low• of dilferertt relllitous commurl1lie> li,in!! 
In the cuunny. ~ 

Outputs in RDP IV 
The HRLE proj!.rnm111c will 1m"" fvlluwlng ourpu~ 
I Trninlng materi:!l '<!I' for l ARC trnincrs nnd VO •olunt~ro. 
2 Up Iodate tr.llnlng modules tar diflcrcnt u-alnlng. 
3. Tmincd lrnincl", PO:; and I' A'>. 
4 fraincd VO rnt!111bcr volunreen (IIRI.I:i). 
S. rruincd VO members. 
6. Increased number of communi!) lender supportive ofBRAC and VO members~ 
7. lncren$Ccl numl>er of tnC1den1s "hcrc the VO mem!J<,r" h;IYe IDken legal acuon 

Aauvities tn ROI' IV 

Humnn Rights nnd L~l C:duca1i01l (liRLE) Is a vltill compondlt of U1c YO tkvdopmcnl rrttcc>S. Until 
no\\ BRAC 11115 focused such tminlng entire!} on the VO mcmbcl'll- Thb ha. lctl IU ctmfu.•lnn In ~1mc 
quuncl'll Wltllhc idea that BRAC b tcuching II< own Ia\\ llr~>up m~mbeN Ita•• fuuntl it lliiJkuh It> r.:«olvc 
pml>lcms am:Ordlng 10 the law (fc~r ln~trntcc thttt uml dtvorcc i~ nor divorce Jl all) bccnu~ rite <1pinlon 
ltuder< dismtsscd them by 'llytng thai these lnws "•n: 8RAC ln'""- Greater uur:rcach 10 thc cumrnuniry u.• • 
\•hole r. tltercfPrc bc>c:omlm~ u """ focu~ ufihe nro~trrunmc. TI1e protm~rnnoc "Ill ln•llc UP chairmen. 
1\IWs. \lllage eldcl'. und orher orinion lender.~ 10 workshop• to dfscmss the legal !!.sues and indi¥idunl 
rospc)ll!libllili<S Along with the: mumn& ot 1\fllUJI members, rhh liOM of rmining wur~hnp will be held 
thmughtlul Lite y<:nr in An:a Offices Ertons will b< mude In mukc .:le:1t rhut the law:. being lllughl nrc lhc: 
luws of lhc country ond ha•c been mnde by Porli.1mcm benring in mind the rciigtou.s and perwnuJ lnws ot 
differenr communlues residing in the country 8RAC is cxpceting uboul 20.000 cQmmumly lenders to 
participate in lhes<: workshQps over the (ive yl:ilr period. 

Apttn trom these workshops. rhe HRLE programme will cnrry out rrs usuol ootivilics or develop in !I tmtnin~ 
mattrinJs and !mining modules. train tl1c tminer.~, PO$. !'As. HRI E Shcbilm.' uni.l the VO oncntben A """' 
of 180 trnincrs. 125 1'0.'1. I ~-IS i>A< ond 1730 ITR.LE Sltcblk& \<ill be truincd over this Jhc ytor period. 
lllc progr:unme wlll util~ selected YO m~chng~ llll 3 forum for dlscu.sill!l of the problem$ luted b} a:roup 
members and lhe naions avnilllble 10 them in L11e Jigh1 of rhelr HRLE rrntning 

8} I he end nf rho plan p<tiud. lhe progrnmmc expc~ll to ltilln 1.000.000 VO mcmher1 II olso •~p~15 I hal 
this training will be renecrcd ln their 3ctions e.g.ln so•. oflhe ciiScs, the bride's age .11 mnrting~ will be i8 
(for d1~ family memb<:rs ot VO members'). nil rho VO rnombeh will "'J!.i•ler th«r fiunil) rnornbcrs' 
marriugC$ at the rcgisll)· oOlcc.thcrc will he no di•uruc case wirhin the VO whhaul going through lhc legal 
pr<>eedurc and the VO members will p.1y the yearly lnnd 1m< on time. 

M1magcmcnl 
One PA will work in each areu office under JWpcrvision or the Aren Monnger. and w11l liC!Iect Hlluntecr.< 
from group members. ensunns rheir presence 111 the tr01mng She wtll closely supervise rhe c:ouroe~ 
conducred by rhe HRLE sheboklshcbikns nnd \\Ill also conducttllc ntonrhly reftesher for volunrecrs. 
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For .:ach ROP n:ginn, there wlll be nne PO who will b, respon~ibk tor nil PA> in h" h<r n:gl•m Then: will 
be 5 to I 0 workshops in a yc•tr in each AO wluch ~>ill be; or!Jlln~d h) th~ 1'0 b,..,d in the RM pflicc. 

Field ba.'l<!d IIRI..f $l)I.'C<Illls1S wltll sound knowk.Jgc on l•lw •md cn1powermem tssuc wall cond1lct the 
workshop ot'communuy lender fhe Programme Manajler of HRU: will hove lhc 01cmll ~"'poruubilit~ uf" 
tha pruj!IIllnmc. 

Budget 
rhe totOll HRLI:. bud~et undcr RDP IV is fl.. 1117,807.7S'IInrludin!( inflation ntljU>l!O.nl. The Ulbk boltm 

.Jill\\'' the tJ[fl"<!n:nt tOillj'(lni:IIIOilf tJ\e budget 

/tl!m 
SmtT 'lll3r) 
Swfl tmining 
!\l!JIT lmllcllirt~ &.lu)llstic~ 
Shebok tmining & ~lnry 
Educ~tion material 

Tnble 70 

Work;hop for commumty leadm 
Methodology devolopmem 
Tmol 

Budget 5iummury 
Ctm 

IJR 

60..itX>.OilQ 
11.!34,600 
21>..521. 740 
~ [,<136.000 

1,700.000 
I S,!IOO.Oilll 
2tl.O(lri,Oil0 

163. 758.3<!0 



LFA S Humo n Ri~hls and Leg:1l Educntion 
NnrroCi\'1! IO)ummury 
Gonl. St>eio­
t.,onottuc posiuon of 
pnrticip.nln.e 
llllU>ohultb impro>ed. 
Purpo~c; ro in•re:uc 
V.O. memtlen 
knowledge of the luw 
nnd human righb ond 
!heir w!lhngnt:$$ 111 
IJikc up and ael on 
1heir legal 
responsibility. 

Outpu" 
I Tmonln~; materltll 
sets for !ARC 
tnlJnCI$ nnd VO 
voluntce~. 
2. Up to d;ue Tr.mnng 
modules for dllkreor 
I mining 
J nJ Tnuned tmlncrs 

b) PO> 
e) PAs 

-l Train<d VO 
mcmbc" vulunto:n 
(IIRLE). 
S. Tl'lllntd VO 
membe .... 
6. lncreiiSI!d number 
of tQmmunil) leudcr 
supportive 11f BRAC 
nnd VO menob=. 

lndicmto r 
·Sec RDP IV Lf i\ 

I S()";. nf :tgc of mumu~:c will incrcd..c 
from 16 S 10 IS ~en,... wilhm V0'5 
2. All mtllTlllJ;o wilhm VO will ~ 
registered ot rCJ!istry olti<:c 
3. Yonrly l.lnd tax woll he p;nd by VO 
members on nme 
4. No t.li•orcc ~~ ill 111ko plucc wnhuut 
folluwinl! legul pnx:cdurollitltin VO. 
No1~ For indientor! 2·5 

J<l'l6. l'l'l7, !998. 19<19, 2000 
10°o, 2~ •• so• ... 1S0 o, Joo•. 

I 1,000,000 VO memb<:n ~~ofll be trained 
1 Tt11.1l '"IS f11r trainers 2,000. f11r 
Yt.!lunteers~ II. SOO 
Y car 1996. 1997, 19'18. 199•), ~000 
Trnoners sets SOQ 500 .SOO 500 500 
Voluntcon $1> 1 S()() I ~00 :!SO() )OIJO 
3000 
3. Bnsic·l. Bastc-2. LA TT·1. LA Tf 2 
1'0T on IIRLE (or TARC trJin~. 
OMC on IIRLJ: f<lr I'A. 
Baslt & OMC on IIRLL for PO 
Rcli'eslicr! tnlln.on!llbr volunteers 

o.l. Y•ar !996, 1997, 1998, t9Q9,1000 
Tmincrs (180) II% 33~. ~S% Plo 
aoo·~ 
P05112.Sl 111•. 36•. 111•. so•• 
1000, 
PAs(IS4.S) 17°o 37°'. SIJ"i> 80% 
1011'1't 
S.IIRI.ES ( 1730) '25'o u•o b3''• 8'2'o 
I 00'1\t 
6.VO Meon~rs (10,00,000) 

10% 25% 45'·• 70% 100°> 
7. Leaders (20.00Q 1 

Jon:~ 20~0 -to% 70~to 1 00"~ 

IJ9 

MOV 
·S<t ROP IV 
LFA 

- I minlng 
r.cnnh 

AO rocollb 
• Mnrringe 
register records. 
• lllnd oftice 
recorlls 

• Programme 
n:mrd Jrod 
physic31 
poS>•·nion by 
t~c concerned 
people 

• Pco~onmc: 
documem nnJ 
T ARC mdterlal 
Iiies. 

• l'rogr;lmmc: 
reconli Md 
TARC 
tmining 
record~. 

• Progr;lmme 
record>. 

·Sec RlJP IV 
I. FA 

• 0pf'(>1otiun 
I rom 
limdnmcntnll!lt 
''ill be 
mss~niticam, 

• l-ou nntunll 
di>.tl5tcr 1lood. 
C}clunc etc, 

. orp<•>itlun 
from 
fuml~m<"ntuls 
will be 
insiJ~nolicnnt, 
• Nu Pl>lon<*l 
un~t 



f'iurruttvc Summn<) 
Ac:mvitic:s: Inputs.· R.-sourccs: 

I, Ptcp3l'llllon of m.ucrilll for dlll~rcntlcvel. L l.7 m [II ion T Jk~ 
1.1 Colk'<l up m u.uc 1t11al infumtatiun. 
1.~ l'n!J!are nuul!tinl 
1.3 Up d3te tht ll'aining mnnu3ls and teilching 
did. 
1.4 Pr10t .tnd dis I rlbule. 

2. Propilfe trnining moduk. .. 20 million Taka 

3. lrom BRAC staff. l I~:! mtlhnn I aka 
).I s~le~l smn: 
3.2 Tmin TARC truln~rs by prog;romme !!Ulff. 
).3 Oivc tecl\nicnl assistnnc< (<m lcgnl i$SUL'S) 
to U1c T -\RC ttalncr v.hcn the~ tmin others. 
J..t Scni11r tllO RMl pcrS<'lnnd aucnd VO 
"ulunte<m ll'llinlng.. 4. ~ mllllnn lnka 
4. Select and Trnln VO volunte<:rs 
!HRIFSl 

S. l'rolnfl]g ofVO mcmb~ s. ror the UCtiVIIIO S.lto SA - r nainins rcc.mh 
S.l Prepare n list of panicipanlb ~early plnn or action - J'rog:rum fCCtlrd> 

5.2 Select~ wnue 
5.3 lnionn the panicipant of tho time nnd 
venue 
SA R~yular follow-up of the clll55 
S.S KCI:p the completiOn ru~i~trtlt up tu dtttc S.S Mtlnthl~ rtpott on Ute bll!lls 

of re~isttlt 
6. Truining workshop for lotlll community 
lc.aders 6 IS million Taka 
6.1 J>rcpnrc li~t or community leader.; W1d 
<eh~dule their workshops 
6.::? lnvlte them 
6.3 Canduttthe wurksho~ 

1 Sta.lf $1llary 7. 6!U m till on rnl<n 

~. ~ISUC$ Dnd ItO Veil in~ 8. 26.5 mtlliun l'aka 
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(i elldl!r 

Buckground nod Purpose 

URAC. cuncm'\ for poverty uu.:,·iJiiun ,Jnd emro"em10fll among lhc mns~ ut 8Jn¥1.1J~t's Jl<1n~st 
houM"holds has led 10 1ts work w11h umJ tur nor• I "omen whn ultcn rcp~m 1he plll>l<:$11•1 I he I""'' Th•-,.: 
1\umen plu' n .rilicnl role in liftinllchcor IJmolies •nJ c.>mmunoties out nl J,."""> lJJl,\l' rc~liscs Chill 11 

p.!fSUII'~ Jl<Wcrl) iS influ~nccd by hcr:J1i• 'IJ<IIII pthllltln \\ h1dJ b IlSCh \lClcrllllllCU Ill r•I<T b) i:<llder 
tcl.ttlons. hi Its pro~rnmmln~ Wtlrk. llRAC ' I re«~• the need 111 tmn,l(mn ll•"•dcr rclulltlll$ • h) "'trkillij co 
prumutc gender eqully In llCCOS$ lllld contnll 0\Cf fCII.11ltl:C• nnd hctU'IehniJ ucc"iun llldkiiiJ;. "'1"111 V.lliiiCII 
"llh kn1>wirtl cC nf thoir rig)! I-\ .utd ch.Ut~e di-.dnt llhlh>l') J<.lCUli alliltid._, ttnd bclt:IVIUUI 

rhr obj~cthe of having ~ gender ~luccd rt'OJI';1mm'"ll .mJ m.magrm<nl on Ilk AI' i• '" ttmore ch.ll 
parl"'l'~cron in prognunmes lu\e a po~iche lmp;~Ct on the h'·es ollhe \\omen p.lrtictp:nu end to ,J.,.·elop 
more ~del' ~·ni'e organd:monal culture 

Output~ :and ,\chie,·ement 
The lmr~t ,, ,.,, .mcnt Swd} (lAS I h.b (oun.J Ill." 25 .3 rewll or mctel .... ..t xceu '" IMIIIIIIiou.al loans, the 
~t:~ru• of rurJI Wllm<n ha.. tncrea>cd wnhin th~'' houscholoJ.> Tho.: women M\lc b«n ~bl~ 10 t>ke some 
C<lntrul o•cr lhctr income md ha•e pantctf1.11C<l more m dccO>tun llUilo..ing pn..:es. .... ., et•n~emmg lhe uk ''' 
the" money und other rruurers. Tilt very rae! chnt the) con bnng m lonJU It> I he ht>u~<:hui.J ~tH') ""men 
I'Ont< e\lm ri,;lus co 'J'COd an) in"omc 1encrated, 111 dc~1dc about the amoum IQ !14>< Jnll II' 'p.:nd "'' 
lhem~elves or thclt ehildrom The~ pltrlklp;Hc In dcci>illuJ ubout when to drow" loan und whcaeco 11se n, 

llRAl" has cnntrlbuted 11rrotl) to wumcn· .. ntobllil), for aroup meanbt.'r'S M well"' .cnn lAS hu' 1uund 
lhnt "'<'H'Il~n·s mobilit) htu lnc:n:At~d at the: \<illo.yc lc\lcJ ud h~bunds ••teo mni'C' necC"~rnmndatmf• nf lhcir 
mob1llly. BRAC tucll'has provided women wnh opp<onunnfN ta "or!< mti to"'"'"'" rural .ltCllll 1\hith 
was !'lire before. 

In kDP-111, RRAC 'wted 10 addr<$S sender ISSUes tn a i)'lemotlc manner ORAI~s Trconmg 01\t<ion 
condue1rd se,·eml gcn<kr A"arencss and .\nal>'i' eoorxs lor BRAC suff In lljlj.l, a Gender lt':lln "ll' 
fomtrd "ith10 th~ Truining O.-itlon led by Anmu Rau wtd wbted b) t"o htcrnal t:\P<'f\.! (Kicky '>tUllrt 
nnd D•ml Kelleher). Th~ Gender l'r.>on lnot13h:d a Gender Oualit)' ,\,"lion l.~am~ng (GQAL I Programme 
'"'h dual goals of impro•ong 1hc quaht) ol proif11111m• with '<illa;;c "omen and a:cnJcr rel~ti<>ns ""hon 
URAC. I <1 pro-.dc '<lllid dnm for @cndcr·rclaccd llrwlq;J< plaruung b~ BR.\C mnn•scrs an \I r<<>•i~c un 
oroont•uon 10 gcnd<'r Issues 10 n eros. l!<<lltm of ~wtl, tho T=n conduch:d n !WrtC'I or worl.shuJ>s In Jll'l4 

wuh uvcr ·100 BRAC stniT from vanows dovt,.<>n5 ,m.Jicveb The Tcum IS cum:ntly tnuntnjl lruoncrs IQ 
laclhtutc lite Jicld-lc•cl work which "Ill '"I" In June 1995 on n pltot bllsi• wuh Ill .area orticco '" H.DP's 
nunhenl zone rhc 11eld tonms willlc>Jnl uhuuc !l<ndcr. p.:rmnal Wid Ot'!'.~nismton~l ch.m~c nnd I he IOllll> 111 
unnly•c and lllko w:lion on gender· qunllty 1\WCs such a.• retention llf female "''" 1111J •it>lcncc .t~i!lll$1 
women in vlllugo:s Te:~ms v.ill .Jewle>p D"lon plans, Implement nnd monttur lhclr .tcll\litles. 1hc11 rc·dllnl< 
their ob.JCCII'<es ond canunuc "'"" lhc c.llnn· h:nrning c~clc. l'hi; pruee- :Jtould fe)UII In rcnl 
impulvcmen~ on programme and orpntucinnul way. of tiut-:ti.,nong so thai Bk·\C enhanc~ tt~ C"JpJcll) tu 
cmpoiVtr "'omen und 111>n>t"orm !!<nJcr relac"•ns wnhon ttJ<:lt and 1n the communicies ~<here it "orls. 

In Nu•cntbcr 1994, BRAC appoontrd ""' con,.tltant' rrnm the lnt~'l'll:Olion:ll '"omen's Trtbunc C:tntre (~YI 
cnd VolunW') llcalth o\ssoelaltvn ol India 10 Clln<luct • nttJ• lbiG'Il\<:01 (or 3 Gender R~c!Ur'CC Centre 
!GRC) tn BKAC A QRC has Mn CSIJI>Ia!>ltcd 10 meet the J:ro\\ing demand \\ilhin the oq; IOtsaloon. The 
purpose of thLS centre IS 10 surron RkAC's k;unin; upproach by cnsunn; til$) occ.~ to curt'CI\1 
inli1nn.otoon on t;cndct issues. co act n a ~.n.tl)ll tor 1111 on~:om11 chalogue on gend<r, und h> repa.:kliJic and 
dt'\,cminah:: mfotrnn110n at various lt!\'cls Yttlhm un.J out~Sac.ft- RR,\C lt.'t inui:tl u"1l'¥III\."S JJC 10 Cl::)tJ.bhdl a 
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regular m<Ch:tAISlll foc JOUrnAl n,qUI$1(11111 ~nd ~<OtsS CU mf<mnQliOII !hr,>ugh e.nuuJ Olld d<Qlr(>IIK 
conlerc:ncmg. pnxlucing n pamphlet scrics on BRAC progrnmm"' nnd ~ n~wsl~tc!r Polliblc future 
ncm mcs mclude holding informnl di!.OJSSIOn groups m the rARC. and at 110 nn ~cn<lcr iuucs in flR1\C, 
cxpori1ncntmg with p•n•cipmory video focus.'<! on gender is•ut"! rclcvnnc to VO 1ncmhcrs ·•~d conducting 
orienr.J.Iion 5<~sions for new (especinlly femolcl ~ruits nnd molntrunlnll networks 

Tho cc>curch and c•aluution dlvi•ion lt.u con•dn~l) increASe<! lt• cmpha~il nn l!<nder ~IIC!Itoh. 

,\san Indication to 11~ concern about gender <'quit). h .lppc>intcu t•H• con•ulrnnB (~Inn) Chon uud 
Marll)·n Cilrr) to rc\ lew the olcmenll> of go:nd<'r unul>'i~ In nunterou• r<Jli>IU. 

• A wurk.shop on gender ~sc=h w,u O'lllJlliO<I.i in J~nu~ I 'IllS t~>r Rl· 0 rcs.:urchcrs. The 
workshop \\liS conducted by Mony Chon ns.•i~tod by '"'''crul h.>Cill ~~mdcr c;>;p.:llli. 

• For Cllpacity development. RED is continuou;ly sendtng iiS researchers for Ions (1\.IJbl<rs k•~l 
und ~hon cou~ on gcnd.er. 

• Very recent!). Rr D hns mke~ ~not her "~P Ul\\nrd c~~>uring nucotlon tu gender concepts ond 
nnnlytlcol moh In Its srudles Jlenceforth, all RED study ptopMals will be '"" ie•1 •d b) :ua c~pcn 
commllt<c pn gender \lohich ,, in the process orr.mnntipn. 

BRAC'$ promotion olgcndctr equil) is evidenced b)' il• cC>nlinueu emph:lSiS on rttruiting female village 
Ofllanlsulion rnembc111. Currently 85~. ol' RDP mcmber~hfp is femulc. With • vic\\ tu ~uppon wum~u·, 
chang.e inc~-a.ed ctfon is boling g;vcn 111 involving wumcn in nt1n-trndlalnrud tr4de1 resiJiumnt,, ~;n><:ery 
shops) li<Uvirics. 

Both ••lem~lllnd JOterllJll >tud1es have shown thllt BRAC sign•liCilntl) progreued but 11 sdll ha. much to 
l..am, and tiS internal S)lltems wn ;md sh1>uld b<: much moN: gcndcr-<,cn~IIIVO. The fund:uncntah~ nttuck ''" 
BRAC cmd hn.s hlgftllghu:d imornal orgumsanrmml Sll1IIIIS nnd the muure of tJlc change prO<>:SS octurnng m 
vlttnges lind BRt\Cs rol~ in 11. BRAC hn.s concentmu:d on women nnd chis hn.s led Ulthear isolntion (mm 
male mcmber.t of their community, sometimes even theJr O\lon fllmllles. The trndittonnlilt bncldn~h O!fOinn 
BR,\C nnd other d<vduprn~nt projects hM hi!;hliQ.htcd lhilllsolollan. 

BRAC'J lepl ~wmn.ss programme has eontributctl to tlae crnpowcrmcnl or "omen b) mnking them 
U\\IU'~ or their tesal rights and faclfitllting ru:tloM co n!dm$ grlclnncc.. Some tro<lltiOMiiSU however, tried 
to mi!rcpnt~cnt the t>arulc:sal programme ~oying h tc~cltcs 'BRAC ld"'•' 1•hkh •tre cuntruf) lo the Shnrhu 
and thereb) build opJ10•ltion 111 it An imp;tut ~tudy on lhc l'arnleJI!ll l'nlj,\r.lmmc roumlthat .u ;U1 uutcume 
or Ute progrnmmt considerable pto11ress Wil> made on i1sueJ such n.s rc::istr.nian of mnrrra11es ~nd lnnd, nnd 
on th~ pJ}Cl\cnt of land tn><. findings ~uggestth:ll nlthough the group members !prlmnrilt· h:rmllc) h111c 

improv<'d knowledge uboul the luw, cxasting •ocio-cconnmic Ct1nditlml$ still h1ndo:r uppllcution of that 
~nowledge townrd 1mprovomcnt in women's condition ~nd stntuo. rhc study recommended that grcn!llr 
nttcnti11n should bo g1von tu JXII'(f1IYIII!,\ wgmcn an n pa:ritivt hghl m 1111 ORAC ltaclnng mut~flal& domg 
nwny with tmages whtch show them as submdmu~e to men 

Other studies hnve shuwn thnt as a result of some ot 13RAC's mcome s~ru:rnung ne~iv1nes outside the 
hom~. women·• work burden h;u increased :nudics hhve ·""' sh11wn lhJI in 111110> cas.:,, mulo mentbers ol' 
the household rrion"l)e and utilise l<'male mem~· l~an• 
BRAC recogni~ th:u ;uid~sing wom•n JlQnc will not have Ute desired cllO:t. <1nd may in fnel feud to 11 

backlash if BRAC h •een 115 purauinglt. gonh llf dnpowerment nl t.he <~pcti'IC of men . n10! m;,le pri• liege 
•tructurc that Is "" cmbed.Jed In wc:ic:ty hus lu be utldnc~'ICd and t:hollll!<d thntu~h lhe cducatiun ur men. 

In the <>rlJnnhutiuu i~ooCif the~ b ;1 need tor altitude cf1~nge on the pan ot buth men and women. Recent 
gcnd~r worbht~p• huve hlghlll!hteaJ th~ need fo1 more ;lwun:neu .nnong ORAC ,1•ff :11 .Ill lewh While 
maiC» nnd females felt that BRAt:' had created u much frcc:r environment th;an the st>Ciet> o• .1 1\ hul~. btlth 
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men .mtf "omen cxprr.!l\Cd lli'-~ltlta(tlon about \\ork1ng ~ondttion~. kJ\c paliCiei ... and \\.or~loaJ 

Women cornpl..lm uboul la<:lung ~ ,., .. ., In "'" O<Jii111Wuiun an.J m<n e\hrbrr szrrcorypkAI anhu.J...s ~Nul 
women s Cd~tlilics and nn1ure. BRAC nttdi lo conrinue h> )lud) and addrcu Ill~ prol>lcrm. 

Outputs in ROP IY 
Women's rnobrlil) lhclr J'recdum of e\prcs•ic>n. and accc\5 to JOl><i and educ~ltun Arc hmrlcd h~ the 
dbcrimin~lul') beliefs Jlld pr.oclic<'~ in uur ""'icl) BKAC do"' nor \\<lrl< rn ir.olliH•n I rom 1lw rnl uf rhe 
communuy .mclrh=fnn: rl '"'-' wor~ :t"idunu•l> h)\\,lrd oh:mgmg !hem in•idc .rnd uur lr ri cnn~rrnr,l) 
IT) 1n111~ make IIJ <lrtfl nwan~ aboulll<•lder rchllli>ln .rnd aryMisau~no I chwrgc lhr.•u~h rcJ>ul,rr lmrnrn~ .tnd 
wur~h.,ps ~nd rno&t reccnl l). ils (iQAI PruJirnmme. l111• rn tum wrll help >1alt tu bccrurrc ~crhlcr 

'""'''''" prosrummo planners .JnO mun.1gcN lor ~roup rn<·mb.:r~. BR.AL \\Ill ols<> ''"') uulllCHrul 'ruJrL 
on G<n<lcr n:lullons nus ffiA}' help 10 dcvelor• sender •cnshi•·c pm~;rumm.~ In lUlU"' 

As .1 lo:.1mrng ufl!anrsuuon. BRAC is """"''nll) scrl.rn& "">' I<> impro'~ Its outrdl<h 1nd ptrfllrm.ur.c 
E' •<len.-.: ufthi• i•: 

1. ''" tnc:IU!cJ emph.tSi> on r«rurllllj; "omen ~n· Dl ~II k•els. and ~" movrns promh inl1 
c:mdid:ll•"'l up lhc S)'lcm quickly. 

1. AR.\<.•s GQAL programmc armed Dt ticld •urf \\hich f<>CU'<:> on rmpr"""S the qu.lht) of 
progr~mm,"'l \\ ilh •illag<' "'omen iUld improvinsgenr.kr rcl.trion' "rlhm BRA<.' 

3. BR.\C h:t< ~blished n l;~nd<( R~urce Centre otrho h•'lld Qmcc u> a l!<nJcr rntcrmnrroo net"< 
C<'lllfC .111cl CUiaJyst for ~n ODg<.lJOg diaiQI!UC 1111 g~ndor j, .. lel. 

·I , RtD i$ tncrcnsing.l) undcrt11kln11 n:scarth an gender relntcd issues. 

Dunn11 RDP IV. mt:3Stln:s "ill lx l.lkr:n vn u primrr~ ba.•is Ill prc>CI"c whal URAl' ha~ alrc.1dy 
4c<omplishcd, 11nd to build for rnorr <ll•"<:li•cgenJcr n:lorcd pt'l>GI'1llllminc '" rhe luturc. 

The lq:Aill\\Jrr:n«s cou~es hi\C bn:n Wtll ~cl\cd and l'q'tn<'I\IS ll cl!:m.c r"' ARAC Ill e<lU<'llte both 
men and \OoOmen oboul thcar legal righrs. lltis l)pe ufknowlcdgc will dirttrl) <'mP"""' lhc communriJi as 
a '"ll<•lc. RDP·I\' is planninsro und~nal<c a compn:hcnsi•c legal lir~y proJlr.unmt lor both the llll>IIP 
mctnbcn 11nJ communit~ lcad.TI. \1alc mcmhcn al lrm•l<' clienll "111 he c:n•ouragcc.l hl pcnrcipatc in 
i.suc·bl,.,..t tni.'Chn~ Thi• \\lll!li\C AKA<.' a chonccto rc:xh lhc other lllllt of the c<>rnmunny unJ mal.c 
rhcm ""are of women's produ1:trvc •nd reprodutli\C rok-1 as"'""" BRAC• otTmu '" 1mrro\c I herr \Ootll· 
bcrnJ!. 

Credil Dnd incnmc gencrnliQn nctivrtrcs conlrnut IQ rcprostnl a vch~< lc tor the ecnnorrrrc ndVtmtcrncnt or 
poor women. Promouon ofheahh und contruccpti>c u<c will directly bcnclir womrm 1n term' or hcJflhrcr 
nnd >mallor f11milies. Eductllion af women will "'""nuc to lx • hrgh priority lilr BR,\C All the>< 
tmp<>n31lt pmgrnmm•• will contrnuc rn IU>I'-1\' 

URAC wtll conllnue 10 rcc:ruil "omen 11nc.l pn>nii~C quJlilicd Clllld•d.lte< rnto m~a;cmcnt P<nitrons. 
BRAC "'ill ~I'JO conrinuc GQ.'\L prucramme and c.x:tmrnc sy>t<m 1<~<1 problems uncu•cn:d by lhc ~· 
IUtc.l insUtnle n~ thtl.Dgd liRA<.' IS lttttmpling on man~ ''·~I 1<1 bulJJ a lllllfC J;Ctl<lcr fncndl) 
en• oronmcnt .u nn 1mpotUnl SRp in rnmsfonnans ~'Ctldcr n:btions bulh •nsidc and ootliJc lhc <"JlJRISlrtlnn , 
ll11s \\Of~ will contrnue during dl<' course ul ROP-IV \\an) hurdles lie llhcad lind rile pwcen af 
a.i<ltc:ntnglhcrn "'ill nlquirc mojor trtC>n on lhc pan ol lht OI"Ol'Jii>auon . BRAC "ill have lo ••k ir.;elf 
sonrc ditlicull qur::.tions ha•c the cournt;e It> .ltu\\cr lht1< qucsuufl> huncsll) , und acl on ru unJmLrn<lrny. 
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'\lanugcment 
I Gender qu;~liry prugr.unmc> nn: •mrlcmcnrcd ond mmagcd dirccll> b> andavat.lual PN&l1111lme. a. 
~u~c~1a.l b~ ronsultants.. 
2. Gender resourtt centre as O\crsccn b} darecror progrommcs "11h a c:omma[J•-.: nl h.>p rnan~gcmcnr 
3. Gtnder r<$<!\lrch is mnna~cd by RFO. 

Budget 
fhcn: Is no •ep~rotc budge! l'or gcmlcr pwwnnn111< a.• .uch <Jcnucr 0'1linio~ wlll t.. 11andctl lmm tr;tlning 
h"'l~cl. Ocnuer A<Sc::~rcl1 will be 1'11ndcd lr<>m IU·.D bu<l!!cl The !)cnt.le~ ""'""~• ccnu-c 1•111 bc IU!Ided 
..:rarnlcl) uuL•Idc ROP IV 



£11vironme111 

Buckg•·ound nnd Purpose 
Povcn)' ,. a~ ~ mnjor c:~use or en,ironmemal dc<.pl!Jauon In 8angl.1dcl.h 3Jld o1her de,~loping countrle. 
n1erefOrc Jn>· UC\'clopm.'fll pi'OJ!t:ltllniC mU'I 11nu 1\0}' lcl otc.un: the prc.<cr\alinn tlnd prulcctiott ol rhc 
cnvimnm<'lll The mr!Junty of BRAC'• de•elupmcnl intcl"ooenrlon' in,·ol•c • ..:onum•c inlenenllon< ~lmcd ur 
1hc J:mdle$$ rural p<>or ROI' ·'"'" ilu:.' con1:un .r subo>rnnu41 mea!ltJrc 11f n.llural t<$ource ~oru<n at ion. 
optimal resourc~ utlhs•tton and mt~mlion of dcgrodtd CO\irunment Several of BRt\C's rurul 
develnpmenl and !neon•• generation progromm•-s. lherefore. ha'c dire<! ~nd rndrrc<l bc:arrnj; on d1c 
uui&Santm, mall"ll~'"fllt nnd cons""'allon of nni'Ural resource b<l!i<: These devclopmcm pro2rnmmes nr<: 
lllcilitrued by BRAC's cn:di~:. rrninmg and rechnrcal ;uppon services and nrc nnplemen~>:<l through rhe 
Rum I Ol!¥elupmenl l'ro~rumme (RDPl w1d 1he Ru111l Crotlil r>rojetl (RCP). 

The prioclpdl purpos<! of Inclusion of llll envlronthcnt lnltlnu'e Is to .maly•c .md uutl~ the ellcds or 
development :~cllvities b<!ing cani~tl out b)r RDP .uttl ttl dewlup <'flvltonmcnl l'rlendl~ dc\clnpmenl 
pmgrnn1nt"" AI 8RAC BRAC. through II! dovclopment inlct\'tnllnn.. h cqmmlltcd pm<!t'\'lng the 
count!'}' s n~tural resource bnse null to in lmpmving rhe <nvironrn<nl 

Outputs :10d Achievement 
BRAC'$ dcvolopmcnt lnt~l"ooentlnn' are d"'i~ned nnd implcm<nled In :t '"'Y which Mmn~;ly .td<lre-s~c< 
pres.::rving wund <nvironmenr and mmim1sing ri,ks f'l)l~ted to envimnnw11al dcgrnd;Uion. Table 11 
prl)vld~ • non-mtod Impact mnr.rix of SRAC progrommt"S on •arl~us oltr1bulcs of environment The lnble 
is based on experience. •nd studiC$ done by BRAC and other differo111 orgnni>;IIIOIJJ to ii.'I><S$ f!OSti\llt 
env~ronmenrnl 1mpac11 ol BRAC'$ development 1nlcr\'CnhC>II$ 'The mnltiA dDC;$ nol quunufy tho nnpnct m>r 
do~ u c:Jrum ro d~pie~ romplt!te kslowledge on rhe ontu.re ot unpttcl of BRAC's vanous. developmenl 
progmmme compooents, 

Tile 5ericultUk pro!(mmmc, for C~tunple, nddr~ the lSSU"" Of income. ~mplbymcnL lt'ee plnnratilln, sOil 
con>""'lltton. vilh~Jlc level nu~ery l!>tnbllshmenl, oflol'tsttllion, llJVOI'o~try ond >II~ proouclion Mil!! ~~ 
the nctlvilies in lhe •~riculiu,., 3Jld 1ocilll fore>try progrommc hnve a bcl)cficilll imp•ct on illc onvlronmenL 

The mulbc:n) trees planted dllring RDP In hnvc o pCY.lltivc Impact on envimnmonr Mulberry tre.-s redue"" 
the ri•l.< of !Uihniiy llrtd impm'l:• bolh air nnd WIIICr qunlhy .IS l!fiiWn CXIen•i•<i} Dr'OUnd ~It rurniiii'CD' Of 

Ban&fnd~sh. When &fO" n on ro3ddde .md fallow lond. 11 Improves greene!'} ond contributes 10 in(n:o~ 
rorc:sL\ In the rurul ute.1\ of &nglnde>h It nl}o m11.,im'- the uullsuuon of unused land by motl\'uting 
people rn phlnt mot\: tl'et!s. Wirh 1he e>.~ensive roor s)'St¢rn. mulb\!tr) Ike' conrribur.: 10 >on con~~f\'iltlon 
b} providing proleetmg influences agnin;l wind nnd w~I~'T cro~ion , The limber pruning pmvide usctlll 
fir.:wood thut reduces pressure on otl1er wood specie$ and reduce1 1he need 10 usc vnluuble mnnure liS u 
t'ucL When not needed for silkwl>t'm r<arrng. ~~e mulberr} '""''"" pro\lde exccllcnl lr>ddcr and this tnu) 
reduce anu:rng pl'l:S)u,., on other fodder <upplies. Cnnsidc.ring res1ncrcd movcmenL mulberry lell\'ell liS 

only suurcc or food. und ille domesrlc nature or silkworms. th~ sericuhure programme. lherefurc. imposes 
"'' rhk' ru any olhor leaf)' crops and docs not present th"'~r 10 natural plant biodlvrrsil>. 

The Social Fore~h') l'rogrommc has been conunuou>ly contnbutlng to Increase counu;'• tolal row.t •= 
Ao:cordlng to l;urrenl Jtarllllk. Blln!JI.Wcsh hM 11 •·•!'}' ~m:lll fun:> I~""~· c>timalc<l nt ,Jbout 11•~ of IOIOI!and 
in ton1ms1 to it\ requin:munl of 25% ln order to eMure a •Wblc etwin•nmcnl ~nd tounlry'J ,usu.innblc 
dcvclopmcnl Ainng wlrh lntt~me generntion and m<>•imum utill'<ttlon or fnllu" lnnJ. r.<>clrtl far<mf1' 
progmmmc has b<-cn ulming to tmpro' c lhc gcncml environment by Increasing I oral lo~l urcn, reducing 
wil •ro>ion, de<reusing the rC.kJI of1hlnl ~s nnd cydonc, •nd minimising ecol11gkal dr!!rnduuon. 
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BRAC ni<O ~ th~ ~oci:tl forestry progrnrnm~ as o v~hiclc to inc:rclio owum~,-ss among the ruml ~"~'''~lc 
on the \ alue or plnntrng !Tees and its relotilln to improved ·~vironmenl fruot lr<C$ have nlliU b<eom 
cultn'Jttc.'d und<r th1s pro~;romme 

The ~cgeroblo: progmmme pro,·ides nutritiOn and income tu !!"OUp m<!mbm. Other positive impn•1 or th< 
pm~rnmm~ ;arc impro~cd tur quuticy. btudiversily. fure!lltyfgrcencr~ nUtrition. c1c 

Inadequacy of safe latrines :tnd l.ltnpproprinle lo.rlo\\ lcllgo on s.rnitllllon untl ~~~~~lone ltllvc been reutgnbcu 
ns mnjnr <Au~c. of wtvlruumcnlnl dcgrallotilln lnth< dc\chtpinll countrlt~. BRAC'< F".:ntlnl llcnlth C~re 
ProJ1111111mc ([]I C) pul"iU~ the g11.1l <>t'lmprm lng •nnitrulon ami h}gicnc In the n~r;~l .11'Cfu ell Bnnsluucsh 
by C>U~bllslung safe lntnnes and b~ impanln£ ba.~lt cducauon on hcaltlt and nutrition to 1t• tar!(ct 
JK'PUlution. A~ of no\\, BR,\C •upplicd" tollll of IJS.271l ,JJb IJtrln•" •nd Installed 106.113 tUbc:\\cll~ In 
the rural Ml!tlll or the country. funhermorc. BRAC lmp;~ncd ba,ic health nnd nurrirl11n c.Jucution to mar~ 
tll~n ~ million "lila~ oraanis;luun membcrJ. nte environmenml impact 11f thex dlons is nutcd in labk 
71. 

Human resour~e de,·~lopmcnt through cdu•nuon nnd trummg rcce~Vos hil!h pnonry 10 nil BR.·\C 
pro!);mmmes. BRAC believes rbnr tlhtm~cy nm onl~ inhibits the pace of de.velopmcm but it ts nlso a mawr 
el~mcnt ot' envtrunm~nUll dcgradnuon. BRAC's non forrnnl primnry cdu.:atlo11 proJ!mmme 11fkrs hfc­
or~cntcd basic litcmcy nmong the children of the pwrcst houschlllds. The environm<-ntnl implicntitiM ol 
Ute NFPL' prDgrnmmc cDII also be stcn in Tobie 71. 

BRAC abo ~ivcs cmphll5i$ 1111 ap;u:lt) development nn cnvironmcnllll i-c:s n:lntcd t<> ucvclurmcnt b) 
sending its st.liT for long-lmn nnd shon-term c011ne.. workshops in and oll"ide the country. ror c'Cnmple. 
m~nv BRAC >lilfr ha•c aln:ad~ o'lllcndcd wllrJ..•hop'l. ..eminan on e11vironmcnt :t.nd ctwlronmcnml 1rnpact 
II:>SeS!5ttlottl CEIS) in and outSh.le Banglnd~h In 1994. n BRAC rc~trcl1cr nttcncl~d ~ two muntlt caurJc M 
En• lronment.'ll Educ:ttlon organised by C<'rnre ror Environmental I dut1111nn, Ahmcdab:~d, India 

BRt\C, lhNugh the 1mplemcnrotion or RPP-111, luis loomed oomc impoltillll lc5$0n> n:lotcd to 
rmprovcrncnt nnd prc:>ervnuon of cnvtrorlllltnt llowe~er . BRAC need; to crmduct mun: Sllldres to gain Ill­
depth undcr5111nding on vurious ll!i~'llts of •m•tronrn<llllll imp••• 1ollucnced b) BRJ\C's dovelupment 
inll:rVcnlions Some components of ROP wh1ch promise high cnnungs in !herr carb stn¥Cll can ••en an 
advc~ lmpnr:t on the envtronmcnt m the longer run . For exnmple. the landless rrnptot's progmmmc. 
which Ull~ jfroundwntot to irrlgntc hi~th-yrelding boro nee, could contribute adverse!} to ~roundwntcr 
lcvc~.lir1u could risk snllnit)l intru•ion with longN- tcnn tlocline> in productl\lty TI1~ ncgatl\c signs 111 the 
Tablt 71 ro" on salinity reflect lhi5 po<sibint}· The ncgntivc •ign dgninsl blodlvcl"iil} lrtdicntc·. tho 
possible ncgllllve intpact orareatcr rellnncc on a manocuhurc regime. The ro" un 3Jr quality conlllins both 
positive und ncsatlvc si~ns. Titis k bllCllusc wei rice fields emit nuush atu. or meth:tnc. whlcl1 cnntributcJ 
to ~lohul wnrmin~:o Bunghuk;h hlllt been num~d 115 u notable ~miuur or me~hmw. tnulnl• fmm itJ rico lield; 

Such nn intcrpln) ot shon-t(rm priornics and lon£-ltrm con,equener:s lc01d> to som• unccrwinl} about the 
lonacr·••rm su~tuinllbilll> uf diOe..,nt dcv~lopmern 1•rugnnnmr::. . Titi> I• lJ\1< not onl) tor Bfl,\C. but lor 
mo$1 organisation• conc~TOcd "ith de•cfnpmcnt, illld with the lntdc.orrs bclwct:n high tx>pulatinn growth 
rot~ on thc onc hnnd. and a threatened en• 1ronment 011 t~c other 

BRt\Cs pr1mnry cmphMi5 in all its ocnvuies hu.s always been fl<'llplc ruther than the cn~ironmcnt per se 
BRAC >IIOuld g~in from mono systcmauc en~tronrncntal thmking, Jnd from nllinnccs "ith ory.1msauol\!l 
tllilt are prlmnril) foauscd lln environmcntnl issUI:>. firsL BRAC cun leom from others. NGO.. ror 
example, played importnnl d~morutrntlon nnd nuvocacy roles in the creation nnt.l lmplomcntntitln C"itl1 
IIJCN} of n Nntionol CortServruiun Str.UCllJI on l'd!Jstan Scconllly, £lRAC h.us nluch ttl teach I he cuu<.Jt 
rdatlon•hips hclwccn PQVCR)' lnd envlmnmcntnl d•-gmdatlon Jrc lncrca.1in!ll)' well known, but llnk:ljl<' 
b<!tWc..:n the environmental mov~ment at W<gc. Mu the Bw>~ladC>hl dc,·cfltl'lltonl corumunh) Jt< 

~umcwhltt lc!nuous 
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Outputs io RDP IV 
BRAC will rtcruit .m Environm~nt An~ly~t nnd 1Ui1abllsh an """lmnmwt cell Jt BRAt: dunnJ> th~ ~.sri) 
illlg< of' ROP IV. A $erie:. of ll'llfnlng modules 1111 envlronmlillt will be de,elo!l<'d for diO'crcnt level• ul 
BRAC \Iliff .md abo (or the village Ur~:Dnisulian mcml?t!r. BRA\ "ill al,,o develop rc,caroh cnpncft) "' 
c:IIT}'-GUI l:nvimnment lmpne1 Study (EIS) of dillercnt LlRAC pru!!f11mrnc' and to recommend •ppruprintc 
environment progntmmcs to be implo:mentcd b} B I~\ C. 

As per pn;vwus phases !If R.OP. BRAC will continue 111 nrynn~SC und m11hllise tllrJ!tt people hy fnnnrng 
viable vitlag.e orgamSlltiarls and by provrdrng devcll'pment Inputs nnd <en11co• thmu~;h the VO< 

BRAC aims to impro•c the quality of life by raising incumc. health. >~til nnd cducntlonnl levels. nnd 
lbcrcby brins aoout fnvoumble ch.tn!le~ in people'< bchnviturr - rclletlcd in fcnllity. mtlnality aHd 
migr.sLOI'J< ro\Cil. On U1e uthot hlllltl. BRJ\C l> .slso keen to utilise opptoprinte Jnd vintllt le<:hnologJCS for 
rc•ource rcgcncrati\ln and devclopmCflt 111CSC technuh>gi<' ore carrl<llly <cn>cucd througH lri•llnnd cmrr 
(C.)I. a pouill) rearlnJ: model, '' sc:rlcultur~1slll. prt>duction model. D minl·h~lchtf~ n1tldcl etc 1 und nee 
lnrroduc<d throu11h ,.,fi~ge-lcvcl institution~ and ~upported \~llh ertdh. skillund tCtJhnicJI «!tvkcs. 

1\ctlvitie\ in ROP IV 

BRAC "ill continue oddn.'ssing cnvironm<nt.ll 1ssu~ more sy•tcm~tlcnll) . Vlllnge Otjnn iSliJion. (VO) 
wrll cPntinu~ 10 be consi1iered os the mu:;t ciTecthe ~chic le Ul 1mport mt$-•oge> rolotcd ta protl.-oUnn und 
prcservruion of environment through regular ISiiUt based mcelin!!' and trummJ; rrugru,nntC$. f:.m rn>nment 
Dll a seplllllU: chap1er -.ould be incorporated intO the NI'Pt :;chool curnculum ra $Cnsrttsc the ,.;huol 
children und thdr porcnts 1)[1 diiTorcnt aspcCIII or 1.'11Vlronmcm. Collabornuon with other QI'!!3DISOUOns 
includfnF. the ~ovemmcnl would continue to be ~rrcnglhcncd in ordc:r tu illli.Jres, different nn11orml 
envlronmrntnl l~ucs. To bring~ more systen>nttr envlronment.11 nppi'Ollch nnd thtnlrng inro BR>\Cs wnrl 
durin~: RDP IV, ~olcctcti BRAC st•lf will be ~ent to uucnd co=~ on envtrOnmcnl ond environmentnl 
reta.rch both 1n nmJ <:.'Ui.lidc the c:ountry dlld Q.:!;si~uutec will bt.- sought rrorn u.pprcpt'iute ot'gunl .. tttloni!$ on 
the erculitln of on ""' iranmentnl cell whh:b Qll nlit:!Rss ond cCH!rdlnate <uch i~sues R-nrcll dlpnclti<• 
on cnvim11menr~l nnaly~l~ will be ucvolupeu nntl str•,,gth~n•d tlurlng ROP IV 

13udgct 
An nn~<>unt Tk. 23.8 million h!l$ been rcque<tcd to support tbe en,·fronmentnl compuncnt througlt RDP IV 
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Table 71 Noo-rnted Environmental Impact Matrix of BRAC Prt•gr•unmcs - . 
I nvironmtmal Anributes lrrl Seri PI IT) Fhh Vc~ Flit S;~!i: Hc.tll NFPI: IIRL 

Soc l i\.-c WJt~r h !' 
For Sanna EdiiC 

tion 
SQil Eroston ~I- . ~ i ,_ 

S:ttmit} . t 

A lr QW!IIty 
...,_ ... . -+.- ' • 

Billdhtr.it\ - ... .. .. ... ' • 
Fon:.try·Qreonery -.r .. .. ~ - -
\Voter Qut1lll} .. ,. • +I- '·- . + • + + t 

Ground Wnt~r - . 
Absltnctlon 
Ponds Water Bl>lly ~ 

ltome,tend' Fallov. land + .. + + 

Roodstdi!$' Strl)lSide$ • • 
Fodder F c.-J • . ... 
Energy, Fu.elwood - ~ I 

Crop. Llveot\Xk. Poultry l t + 

and Fish RCl!Oun:~ 
NutritiPn + .. + ... + .. I· .. I 

Family Planmng, • .. I ~ 

Mon.tlil) & MorbtdiJ~ 
Llto:rncy Rlltc I + I 

ln~omc. Employment anti ... .. I ... ... 
GOP l(l'OWth 

Llfc$1ylc. Qunllt} ofl.lk + ... ... .. + • + 
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Special Programmes 

I nt·ome Generation For Vulnerable Group Development 

B:1ckgrountl 

'l11e lncqmc O~ner.uion tor Vulnerobte Group Dcvclopmem (IGVODl Progrnmmc tJ targeted •1 1hc mu•t 
deo.~lun~ rurnl women in tho rurnl <'concm)i. The ICiVGD women arc Jrntong llw ro>orc'l 10"• llf the 
fiO~ulotian. 11nd in muM em.\~ the~ own no land. ha'e linlc or nu Income and II•• \\ithuul a hu•bund'< 
support tt.:cnuse of d~::~tnion divoret:. d«~th or disablcmcnl 

In 1974 the Government stmod gi,1ng wheill to de>lltutc rurul w1>mcn "ho w.:rc •utfcrins fto>m the 
f<1mon• cundotitms pr~vuihng on Banglrulesh at thnt lime l1115 pr1,1gramnw w115 .odmon1s1c~d b) 1hc 
Dorectorwc of Reiter and Rchabilill!llon (ORR! and supported by the World rued Pr01ll'amme !WFPJ 
Since dlen the progmmme hcu been gmdUlllly extend~ nnd no" c:ovo:rs nil the unultlli of Bnn~lnd~h 
No11adn}S 400.000 fumilfeJ In rurul Bangludesh re,:<i\c molllhly f11<1<1 mtiuns a( 31.lS l..!l coch. tur a 
periOd of"vo ytal"l. During this time nntmpl' nrr modo to mnkc the familfe• •df ~utllcicnt 

In 198S tho lnttl!nlle\1 Otvchlpmo:nl Pro!lJ'W11nt< of llRAC at MnnllqianJ cullnburated 11llh the VGO 
progrnmmc of the govemmc'tlt 1111 on c:~pqrimcrulll hu.~i~ nnd dlsrributetl whcnt to 'll!l<t:tcJ women. h ;~lsu 
provided tr:linlng in four dillo,..,nt •IJII•: p<>uhry. ~icuhurr. vcgct::~blc cult.-ation ~nd embroidery, .;lonJ,I 
with functlonnllitcruC}. halth •ncl nutrhi<>n ~UCAtion, and group formation II cnsur,..s a nhlnthl) Income 
of II< tift to n. 150 fnr each woman Durin!! lht prrllminury cxpcrimcnt. BRAC t,..ineol ob.1ut IJJ(JO 
women Jl ';f(mikganj. u1 tiS 011 n cost. 

Although mnk:ong women cconomically <cll~supportivc WII.S one of the objecu""" thc progrumme in fncl 
wns hUit:- mun: \hun a wcllnn: prot;nuunu:. U wu:. WUlblt: lu \!ll,un: IU1:11ii\J; bt:uetit:t ful' ~ h:uge IJurnln:.r ul 
women Ill the end of the l\VO ycarJ. ond ITIOSI returned lO lives of dcstiiUlOQII DevelopmCIII cff<JnS fo oled fpr 
lack of JU!equm extelblon •=tees. tec:hnocnl nbilil) Md re.ourccos. and prof"'< piAonm". BRAC believed, 
however. !hot d1e mon~1ly whent rotitm could be rmoufonned into 11n lmportnnt veh1tle in b01ldin~ o sound 
ceonurntc b11>~. 

The women W<re most lntcremd in poultry reatiny. a tmdttJonlll ucll,lly lhru dJu Mt re4ulre uti)' spccln t 
~uu~. It could also be lntcgr;~ted with normal houuhold l!Cti•·iti.s ond in.,reased ll•• ~:<n=l ~uppl~ of 
poultry which wos fnr below ucm,.nd 

In 1'187, thcrrforr, ARi\(. dl:5ogn~ ~ n~·w. IM~e-1101lc endcavour thnl b<almc known d' the lntmno 
G<nemrion lor Vulncrnblc Group O.:velupmcnl Progr;~mme' CIGVGO). 11tc ~hm~e, l~unehcd with the 
Dlr.:ctnrollc a( Reher and Rehab1111lltion •nd lhe DircttClmll: ot l.ivo:>l.l>Ck Servlc~. aimed to tmon VCO 
wheat ~ceover,; In bcncr poultry-keeping pructiccs. The :t.fm Wn.> It> scncrute 11 \UStuined mnnlhl~ ineume II;. 

clo$e n, possible to the value ot the monthly VGD muon thlll \\;a being prvv1dcd to thcm rhi• wnuld 
mnke lhcm o;efl~ supportong when lhc r•tiun wa:; withliru\\n. 

TI1c purpose or the IGVGD prvgrnmmc os to one= the meome of V<il> women by prnmoun" oncome 
I!L1oernling ocllvitle~ ""peeinlly poultry. 

Outpub 
IGVGO i~ a cullubumllon bctw~~en the Worlu f'ocd Programme (WFP), Dl,..,.,tor.ste t>f Relic! nnd 
Rchnbilitution (DRRJ.Dfteetorme t•f LlvestV<k Servie<S (OLS) ond BRAC. 
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n.c Jlfl't~· fur implementing the progrumme ~ .... 

1 . Selection llf VO 0 c:ru-dholdm for tnilning; 
2. Primnr) baseline sun.cy ~nd final r.cl«ltlon: 
3. c .. odm;llfll! rr.un.ng for 

poultr:' \\'(trkcrs­
kc~ rearers 
dn~ oil! chick/duckling =rer.s 
r~od S<:11ers 
mini hatchery 
oth~r uctlvltics suth as vogetnble !'rowers. clllllo r~rs. go:u teill"cts. et•·· 

-1 Vn~clnutil"ln on n regular b~sb to r>."tlucc p;mltl")' nmnulit}, 
S. !Zstnblishmelll ot chick rcuring units to rear <14~ old ch1ck•: 
6. Estnblishment of feed selllnl! co:ntm. 
1. Ony old/2 mnnth chickafducklin~ distrihutiun, 
!L b~illen calli!Ctlon: 
1). Suvlngs colloctian: 
10, VOO grotiP formaTion; 
11. Credit proviSion 
12. !Jstabhshmem of r~tuuranr~ ;md grvccry simps; 
13. Follow-up on regular basis and ®to collection, 
14. Monitoring und evaluurlon. 

VGD wmnon Ill"< scl<tlcd for two years ru~d are provided witb J 1 .~ ~ of \vhent por munlh Pr•mnry 
>tlcdinn of VGD curli hold~l'l< I~ done b) U1c lt>eul <hninnun und members uf Ute wdon patbhad l11c 
~eon®r: selection is done joint!)· by r>."J'rescrumi~cs from ORR. OLS. LncallJni<ln Council> uml BRAC. 
<Ill the ba!ib ot ~bllshed criterin such as physlcnllitne,s. "llllnyne" ar the women, age l>ctv.t~n 18 tel 

H. pormuncntly live. in that .. ~en d«. In each union there nrc ~t""o:rolly 1 S0-20tl card holders nnd only 
tho$e Wtth the nbilil} to renr poulrry are eho'<!n lilr th•~ progr;~mrne. 

Achievement 

Tit iS programme has conllibuted $lgnificantly tu mtslng the income lcvd of '"f) pour nrmll\tllncn wht1 
would vtho:rwisc be unemployed They nrc nov. an lllltive and p~uctive work rorco. with •mpraved 
income and 0 better ~tnndnrd or livlllg. ror mnny. tlu~ prog.rrunme represents til elf sole source of income. 

I nitinl success o( the prognunme led 10 its upan<ion, and by June 1990, the pro&mmm• covcn:d 32 thnnas 
bentli t inJ153,T.!4 wotn~n. From Jul~ 19'Xl. the second two-yenr cycle beg311 and the prOJ,'rllmmc covered 
36 tlwnns in 15 dislricts, bcnentlng 80.000 cardholde~. 

In the 1992-<1-1 VGO cycle, 107,!11 VOD c;u'dhuluers are •elected nntl 0\·cr 18.000 !.IIJiltary ll!ll'lne~ 

1upplietl Since July l'l9-l, tht ~~~ covcrcd ,UI ~.Witlnrut l or 17.5,000 VGD wom•n. Over Tk IJ million was 
disbursed as lo;tn IR 1'188 •nil 19110 tu I S.319 borruv.tn.. Durin~ l'l?O·'I~. Tk 288 million wa~ dhbu..-cd tu 
16S,6S~ b()rrowcrs. One ~im or the progrumme I\ tO CII\Ure that the women o:am a monthlr '"""me or at 
ltlcst Tk 200 by the end Qf two ye~rs.. Tho avcruge h11S been l1c 180 for poult f) worker.. lor key rc:trer. l'k 
193, for chick n:~rcrs Tk 596, and for li:td ~elkn. n.. 617. fhc aw111gc income of nn egg collector fs flc 
161 p.:r month. 

One ()(the spc<:1Fic objecuves l"lf the VOD progrumme IS to reduce poultry rnonnhty AI the ou~set of the 
progrnmme (Dec. 1 \)<!!) the rnonaiity mte wa$ I 0.7% per month. uml or I he end of th• progr;unmc 1t wns 
4.8%. E\!.1! consumption hns also lnere=d rrom 0.24 eggs per rrunll~· per week to2.07. 
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T:able 72 Income Generation for Vulnerable Group Development 
/GIGD /99J I Q9.J Jun-Ju11.: 9j N~j Juno! 
fOolnll.' ~t\vtred \Ill!) 
rmmcd C.1rdholtlen (nu) 
l'wu month old ducks distribut~ tmilllons) 

DoS<.-s Ql' voccln~ ino.:ulat•-d (m il lilln5) 
l.onn Dasbur.~~d I!\) 
Loan Realised !Tk mtlltons) 
Nu ul' borru" crs 

Output.~ in RDP IV 

I Tmincd manpuwer 

93 74 
204 161 2S~JS2 

I.S 2'l 
I I ) 146 
201 30:! 
147 ,,, 
1::!4346 180'l71 

7~~uu 32'1~52 

05 3.·1 
IS lb$ 
71 37~) 

S'l 281 
51~·16 ~3:!::!17 

Within S )·cars 300,0(10 Vl.il) will be tmmc'dll> pquhl) workers chlck rc""""" k<) n:urcr<, feed ,ell~~ <'ll!l 
c<>lle<:tor, p~llct "''""rs, model ~mn, hDrchecy wor\.crs and :!24 trained smffs. 

2 Increased l'rl!duclion 

11te following magnitude of production is planned per unit: 
287,660 ke} rearen (3 "£&'day1key rt:ttrcn, 1500 chick "''JT<r.! ( 1000 duy old chtcks l'l:aring. ~car), 6000 
poultry workors (<JCh puullt)' workers Vllcc:in= llnd tn:atmenllS of2000 bird$), J60 l~d selltrs (e~ch feed 
sollcr ~ell:. 100 kl! fccllfd~y). 280 lto.lchel) worker.; (ca.;h hatchc" workcn pruduc~ 500 duy old 
chicks/month), 1680 e~ collectul" (tach eJ!g colll!l:tor colkcllo 100 cJWS.'wcck and !1<!11), 1680 model 
reu.:er> (7eggs/da) model ren...,rs). 84tl pullet n!nrcr< (400 pullet rCllring:r<arcr'}·c:.~r), 

3 ~ncrpris<'S odu:r thun f'I'Uhry \\ rJIIlc dcvdupal p<~utu-y 

~0"• of VOD women i.e ISO,()()() VOD women will bt: involved In mhcr income gtn<:ratin!t ttctlvttl<& In 
nddouon to poulrry such (IS cow ,_,arcr. goot rCJrcr. vegcutblc cultivator, l'l:Stnurunt. gr.xcl') ~hnp VGO 
women rc..;civc Juans through the OllRI\VFl' VGO =d\t!IChemes 

·1. VGO Grou)K 

7500 villose lcvd VGD groups will be formed with :>5 w ·15 members in each vllloge orsnni51lriOnJ. 
Sant~ lllltirtcs W'l: to bt: distributed to the VOD tnrd holtlcn. 

Activities During RDP-IV 

•· Selection .rnd lrttinlng: 

300.000 VOO w<>men will be $Cicoctcd as per crileria and trllinln& will bt: provided til 10()'!. VC.D wt>men 

To prevent puultry monality and to develop poulil') ~nrcrs, one VGO cardhuldcr from .:.~ch villnsc will b.: 
tntined Qnd will bt: ~>iven respurt$ibtlity for the VDQ(:Ination and t=tmcnt of bird> 111 her \lillngo. Inc 
t:nlinrng package will comwn poullt)' tn~nug~mcnt, ba:;tc tr~31tMnt of d1seases lllld vnccinnuon Poult!') 
worker> will dlnrge ll service fee lilr vnccinntion and t.r<nlmcnt or birdJ ~nd for medic me. 
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Women will nlso be tr:uncd ~s chit~ l'l!:lrers, In tlrllcr 10 <n,ure a ~uruinuuu' '"~PI) ul I IV\ bird> ,u the 
1 ill~g• l~vel. Th~~· will r•bc clay 11ld chicl.., in their chic!.. n:arlng untL\ eCRU) for t\\o rnnntl" and wtll $CII 
thcm. mQinly toke)· ~rct"'. 

\'00 \\omen will be given tmin ins in l>J>.•ic poultry manngcm~nt IUld will he developed "" kt} rearcrs. 
Eacll kc) rcarer will rear I U b1rd1. One puuhl) reed \all:$ centre '"11 be established m "'cry th~na m 
suppl} balantfll leed lorthe bords. 

One ngcnt rrom each Wllrd. complising 5·7 villa£<S, \\ill cullc<l ·~ lhlm thc key rear<rs r~~ eollcthli'S 
and f«d ~uppliel'$ wtll be introduced In priiiL-ct the VGO pmfucers frnm .-ploiUitiL>n t>y middle men, .md 
to provttlc 11 rq;uiar m.ul.el. ro h1trt!l5c tll< suppl} ot da~·Oitl chicks :! IMtdtcric• -.m I>< l'!otllbli<h<tl Ul 
each thrum level. 

In t>rdcr to make 3V~ilnbl< IIYV !lUIIcts 1\lr I.e) renrer. pullel r.:lrol"' will b.: Jevdo~J. t:~h pullet r~rcr 
"111 ro:.~r::! month 1110 bird> fPI 3 m\'l~lh} und will ...:IIIII ~e)' n::u-cr; I~ pullet tc1tn:n 11111 he d~vclnped in 
e¥h thunn 

In order tO make av;lllnl>k productillc etl!!S for hn1ch~ry W~trk.:rs, model rcQr<n will be dcvdop~d. Fuch 
model rcnr~rwiJI reur25 productive birds 30 model real'l:r ••ill be dc••lupcd in ench 1hnnn 

b. InputS Supply: 

Supply uf dny old chicks lor chick n:~rcl"', pullets for pullet nmn:r;, kft ho~es nnd vncctno:s for pdulll') 
wotkers and productive •!185 for llarchcry 1vorl.crs. The dn) old chicks will be ~upplted b> l.hc lmtcherocs of 
the DLS unu b} IUc.ll hdlchcr(C$. Tite chodu an: lli~h } leldlnf! varlclielo which ill'< <ti>"S·brcd \1 lth lucnl 
vun~lit:s in order 10 enwrc higher Ia yin~ capudtil.-. nml hetler tilaphlhllity tn I he IOC<tl climnlc. 

c. Cn.tlh •uppon: 

Cn.tlh suppon 10 300,000 VGD borrowers in five years" ith to•.·. in 
I Q9b. 33" • In I ?97, ~o·~ In I q98,. 83•; in IIJ<l'l und I oo•.ln 200U. 

Loan Size lor Poui!J'}I 
r•oulll)' Rearms 
C b i ek R enri n g/Hwc b cryil'uJI t:t Reo ron g 
Other Aetiviries 

u Folluw up 

Follow up ls done with maintaining ~chcduk. 

e. 'v111rke1ing:· 

1680 ~gg colle.:to~ are developed tor marketing. 

I (.'a-ordonnlton wrth GOB .1nd 111hcr t\gct1cie>: 

Tk . 1000-~000 
fk . 7000 
11.. 2000-SOOO 

Co-ort!in~tiQn is dane with monlhly moctin~ at lhnn• t)lld district le•el •nil hel~ of wurluhop ~~ thana ond 
diStricl lcvctl every after 6 month und }early ocntrnl level work•hop 11 llh diWttl level wm kc~. 

IOVOD hM proven 10 ben v!Jble nnd useful sell·emplo)ment progl'\lmme lor rurnl women. Ounng ROP 
IV the pl'tJgrttrnme wil l be C'pnndcd fi'Oin itS prCl>COI <OVtragc o( 36 nreas IO 56. Tile density Of C~rd 
holdm will 1><: in~rca!ed from ~.000 worncn p.:r uniM lo 3.000 l:ntll now, crcd.it facllltu,,. were p1'11vidtd 
only durin~ ~lc first IWO )<lin During !he nC1tt phnsc, cffllit -...111 1><: continued l><:~onlllhe first two ~cill'!> 
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Sume '"'" secondary nell viti~ will abCJ be unlfennkcn. lhc prournmmc will maintoin its cui'T1!nt >tructure 
Md nlfmmiStrtliiVc SCt•Up. 

Table 73: Target Plnn for RDr IV 

I. PoUlt:ry \\Orker 3000 
2. Chick rc:orer 750 
3. Key I'Cilrl!r 93SJO SUOO(I 
~. F~ seller 18() 
S. E~ coll~tor 840 
6. Pullet ~Jrer 4211 
7 Model 11):\rer IN() 
8. Hot.chery Workcrs I ~() 
Totnl 100000 ~0000 

~Tanagem~nl 

3000 
750 
93S30 
ISO 
8-10 
4211 
S4U 
1411 
1111101)0 

1999 

5()()()(1 

~OOOQ 

]IWJ 

0 

rnml 
6000 
1500 
2S76<>0 
360 
168() 
x.m 
1680 
280 
)00(li)ll 

Thrrc is D Scetur Spccilllist basctl at hcuu otllcc lie C<)o(ll'tlitJtttl!!> th< 10 VG D prcit;rununc There urc 
r~lnnul "'"tor spccinlisl5 \\hu urc respun~ihlc to 'upply logiMk und tcdmicnl .uppun> fur lmplcmelltntiM 
or the programme. There are 5 area co-1ll'tlinators ba.W in the fitlds ciH!rdlnate with 0<'vt. omct.1ls nnd 
=ht ll.cl!ionul Munn.sen rm implementing the progr.tmme There are P.Os and i\re. Mnnugcn> In t:llch 
thllnn whnurc direct ly implementing the progrumme. 

Budget 
An amount orn 210 mill ion has been rcqueswd for IQVOD 

Tuhlc 74: Budget ror ICVC I> l'rogmmme 

Salary&. benelits 
Srot'l' truining 
VOO Cnl'tlholdcrs trn~ning 
Rtnt. supplies l!.. n•nmt~nMce 
Cnpltul Expenditure 
II 0 logistic oil: mono~&cmcnl suppuc! 
Tcn:nl 
inflntion ~djUSI~ COil 
Tutal 

153 

1~1..15-1,000 

'1.006.000 
6,1)Q0,l)00 

lJ.~:w.ooo 

~.050.000 

16,503.000 
181,533,000 
28.431,7~ I 
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lnromt Grner:~unn For \lulnrnhlc (,roup l)<o•elupm<nl I f \ 

'iurnati•• Summur) \l~ll>Urablc lnd ir:uon \10\ \••umpunru 

<.mtL Si><:io- • S..-.: RDP IV Lf,·\ ·Sec RDP 1\' UA • ~~• RDI'IV 
.:.:onum>c position nt I.F1\ 
panltipating 
huu'<Chulds impuned. 
l'urvc••e : To incrtJSC • AJ.llltonal cmplo)m.:nt \lnnthl~ and p.:rit>Jk i'ulill\:ill Mahlihy 
tncnm.: of VGD g.:nol'illed for 300.000 VGD 'losing repom ~~;,, chllnJ;e nl 
"'omen b) prumot•ng women Field monat(>tln& liOB .tnd 
income generating PanlC•I"!niS a•.:ragc income at F.' aluation International 
lll:ti>~tics espo:dall) lc.l.\1 n ~00 • per month durina hmal) a.'set suncy P"lk> 
poohry. RD11 IV ,\ccountang record< \•all~halny oa 

lUnd.> Supply of 
<lOll mruts 
wull~ble 

Output 
I rr~incd \l.mpo\\cr \Vnhan 5 ) ears 300.0011 VGO lntct\ic-. with ·At abo\C 

nu:tnbcn muncd u: Poulll) pamcipanu f i.:ld 
,,Ofkc:r 6.000; Chack rwtr mQfUtorini: fq)O(l 
I ,jiiO: l(cy "'arer 287,1>1>0: reed 
Seller 364.1; El!~: CollCCior 
1,1180, Pullct rean:r 8-10, ,\lodel 
n:osr~r 1,68(1: llmchel)l "'crker 
280: and 22·1t:rumcd suoll 

2. lnO:reQS<"d MuttrucucJ~ of Producunn per unn Munthl~ :md pcnodic • rnvournble 
I'I'IILIUtliun l87.~1ol Key~ •! J clusln~ n:pons m~\0...:' 

<~MIIido.y•l~ reorcr UOCI <hi<~ J teld monirorlnl! cnv1runmcnl 
",_(1.000 ob) okl chock• renlnr 1 ~uppl~· to out~idc 
J'Cf )eortn.OC•t l'<'llilry IOOfttn 

l'rojo.t """' 
I ~Ad~ pat1 I~ " oft<r vacel "'" c:s llnJ 
trcllS l,OCIO b•rd•} 3110 (cal scllen 
tEl>ch (ealtdlcuclls IOOH; feed 
per d•n :solllll<h<r> .. un.en 1r""'h 
lla!<hery rrodu= soo d.t~ ·•ld thlcl. 
JlCT nhJIIth) 1.680 llcJi; Coll«tolfl 
II 11ch c.u: oOJIII!Ctolf «>II«U anJ ><II• 
lOll cw per ,,..~ll.o80 nH1del 
tcni'\.T'I t 7 qp.d.l\1/ tnndcl fC'WCr I 
8-10 Pullet ,.,.,.,. ( 100 ~utlc" per 

I 

n:>rtT l'ft' VCOf) 

l Ent•'f'J'Ii~·~ Olho:r 6U'l·•of\'(.il) "omen lt 180.000 • .o\s ilbol< • ,\, ilbo\c 
th.ln poultry ,.oou:11 lilt in\·olved •n another 

lrncnmc i;(1h.-rntin~ udivtty ln 
~J.latronto poultry. Co" "'·""': 
Goal rc:artr: Vegetable l'Uitl'atur; 
R•">lllutnnl, Grocery ~hnp 
Year % <17 'IK <II) 2000 
P3nlcap o~• >l!~ s~• KJ•• 

·~ 4 VGDGroups 7,j00 vt1L1];c le>el V<.iU gr<>ups • Rcroruand • .\~ ubme 
on: furmcd wnh J5 45 mcmbcn monitoring 
In O<h '110 
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Nnrrntlve Summary Measurnble Indicators MOV Amunprlon~ 

ActivillM For ench 
J.1j" lit~ -1 llUtpUL~ 

I Sclc~t!on ""'' 300,000 VOO women are lntcrv!e" with • 1\> JUO>c 
r mining select ttl 4.'1 pc:r criteria anu P.mieip<~nt• Month I) 

trnin!ng ;, pro>·id(d II$ tilllow< rcpon 
Vc>r 96 97 9H 

99 lOQO Pan 
33"· 5Q•o Q6'~ 
100% 10~· 

2 Input Supply For Chick l'i:arm~; un1W I 000 tl>> Month!~ repons Day uld ch 1ell 
old chicles per unlt pc:r y=. For R~ords of Area omce o•uil.tble Pullo~ 
Ke} m~rero: ~upply or 10 pullets IJJI~ P.mlcip.~nts o\':til.tbk Kit 
per r'i:MCr; Fnr l'ouhry Wurkert 1>\lXC< 11011 

6,000 Kit bo~es supplied to vucdne. 
poultry worker .tnu 100 dosn nvoil;tble 
vacomc >uppllcd mnnthl) to each 
pouhf) worker from uuR. ~or 
Hatchery· )0() Produ•·nve ~gs 
suppl) to hntchcry per week by 
egg colh:cu'r 

3 Credit Support Nil. ofborrowcrs : 300.000 · Collo:ctton Sh!."tiS • funds ovatlnble 
Ye:~r 96 97 98 

99 :woo Pmtl 
1 ~·~ J3~a SO% 
83°/o too•. 

4. ~·ollow up Follow up ;c;hcduh: 01ahuntncd ... I"IJ rn .. :mho.·ing • t-\1\ l'lbOVC' 

Prontitbilil)· or enterpme Feedback from neld 
Monthly mcclinl: .tnd 
inttl"ild\\o\ With 
Par!iclponts 

5. Marketing • 1680 Egg Coltec:rors nrc Reports ttnd Record!; 
developed ror poultry 

6. Co-ordlnmion with Monthly m~ollnJ: Thlllllllevel Meelins mmute!O Willlng.ne~s of 
008 and other Di.mictlcvel Workshop 6 D!scuuion wtlb l'l!illlcd other parhca to 
nllcnoic:.'l monthly thwm k•cl 6 monthly person• p~niclp3te 

tllmict fcv~l Ycnrly C.:ntrollovd 
with Dlstrictlevel warkcl'l 
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Linkages With Other Partners 

Bnc~ground and l'urpoSI.l 

lllcrc .m: mwt)l dovolupmwt urpnli'lltiano working In the towns .tnl.l villagts at Bnnsludc>h. 1\n 
lmp<Jrillnt qucstiun thw IJRAC nt"' flll:t!' Is how to ctKtrdinat~ Its eOiln. \\lth the wot~ uf lither 
Ol'Jl'lnlllltiions. CIT.:cttv~ CO-<!rdinntlon will minim I~ th~ wa.•ta~:• or I<S<tUrct-., ntn~unio,c till: cftccl ot 
development elTon. ami result in bct~r untlcrstnntling b.:twcen orgunlhlltl<>n>-

The major purpo.<~e of thl• component is to hiJihlil!ht ditTcrent ~rca.• of linkages b<tw..:o BRAC, uthcr 
NCiOs, and government in tho implcmcntnllon of development ptllgrantnt~ BRAt 1>.-heves in better 
undcrstllnding pmong the NO<>.< work.ng pw1tculnrly wnh tht IJndlau poor Inc purpose of csroblishmf! 
lln~nge.~ "ith Qthcr dcvcii>Prttl!llt partner$""' to: 

lonm from the o~pc:rit:ncos of each other: 

promote effectiveness nnd clllciency in Implementing development uctivhi<~; 

• ntltlre..< the need uf the IM!lct popu1111ion In n tk!Uctr way 

Output and Achievement 
BRAC's lnterncdon with otll<r ~G~ hilS been groupctltmo thrill: c.~t~gorl~ In term~ of sile 11f the NGO 
(lnrge, medium, anti ~mnll) E• idences >tll!llt:st th:nt d1e lnrae development orgnnlti.1tlnn~ ~unh n:1 Grnm~•n 
flank. BRAC. Proshtka. ASA. ~tc. hnvtt fairly ~ootl relnuonJ 3mon: themselws Th~ o~nniwdons co­
ordlnntt! their effort:> to ensure thntth~y do not take group members U"il) fmm cuch other .md keep nUJ of 
o:ach othch nctlviti"' 

BRAC ha.s uli;o gtnerully hnd few problems with smllll NOOs which have been plnying nn 1mponnm rolo 
111 the field of rural development to brin! 11bout c:hnngc:s m the ;ociot). Most nlthem nre 1<>®1 nnd work 
w11h ft smgJe component '"~particular l!eogmphicnl aren with very sp®illf nn~nllun and en<-etivcncss. 

Medium •lied NGOs, huwever, have complnints npinst bi~ Ofl!llnisntion.• Titcy clnlm Ullll big NGO. 
\vhl l~ sefecti~ lltca9 for lnlarvcntlon. do nell tnke coynisllllCC of the presence or mcdtum sl:zed NOO.. 
They aryur thnt with iho plentifUl supply of credit big NO~ entlc~ group members uw~y from ~rnnller 
orgnnls41lons. Th.:re nrc mnny ~=tples, however, where BRAC hns not cntcn:tl llf~ where smull~r 
NOO\ have be•-n lmplcmontin& 1imllnr progrnmrn~ 11terc nrc •ome 'IGO. which w11rk with a ;muller 
intervention package In such atell~ BRAt,. cottld offer mmc hcncf1t1tU the JIO"r. 

Huw~vcr, th~re ure numy jn_,Uln~es where !itnulkr NCO• und BRA<: hu>c been working telgcthcr ond 
comp!cmanting and ~llppor1ing cnch Other BRAC rrogrnmme> welt llS aenouhure, poultry, liv~toc~. 
fishenes, vegeroble etc. nre alre;~dy S\Jpplylng ~ lot of tnput> tn the 
uyn\lultuml sector us well ns hdpmg in marketing the produc!S BRAC will ••plure wnys to suppl) S<tmc 
of these in puiS to uthcr NOO!u well os help them in the process of mnrkeung tbaJr good>. SIIAC bought 
$n~worm aocoons lrom RDRS and <.:ARil AS pro&:mmmes and Is buying sll!.:worm eggs from ProshiklL 

B RAC Ts contlnuin~ tn extend its colfnborution wiUt tlfffcn:ntugencic~ of lhc Go>cmmclll of Bllll!lll!dt:.Sh ln 
lntpkmcnting scvcml development progrnmmts. Th< l ncom~ Gcn<rntfon for the Vulner.Wie Group 
O.:velupmcnt !>rogmmme (IOVGO) or BRAC ls being lmplcm~ntell joint!~ by the Du-.:otorak of Rclf<i" 
und Rchnbiliuulorl. Oiri!Ctomte uf Llvestod., IU!d thc Wot!J Fn<l<l Pro~:~mmmc. 11tc Mini,try of For'"'t nnd 
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I n•aronmcnl ~nd lhe \liniSII) or l.ooil Ci(I>Cmni<"Tlt .,.., acf"'tl~ imohC\1 """ llRAC' Ill the 
amplcmrni~Uon ot :..X:GII forc>t') and MulbetT) I= l'lolntlllon Pro-,;ramme. URAC: h•• b«n pn•Hdong 
trainm, on dofrercnt on.:ome "en croton' ...:u• oloes w the pooro:sr rut:~ I \\Omen Jt the \\omen's rramong 
Centre ( \\ TC) joint I~ \\M the \1in~>ll}' ul Wumen'> Mfa•r 01nd World Foud Progr.unn~ ARM' h.u b.:cn 
"otklng "oth the \linistry or I k•llh and F11rt1ll) \\ dfare ( MOIIF\\olto facilot:lle E\p.lnokd l'r<>gn1mmc un 
lmmuni-at"'" tLPIIIn S:!th11113 anJ IO f . .-olll.\le r amily l'l.mnong l'fO!lT'Imme'" II lh.<n3 nf ll.lnyl.od.-,h 
horth<-rmure, BRAC: ln•ul•o:d in Tul>o:n;ulo>i< unJ l.cpru')' control pN!(f'.lnlme on 10 thJnOS Jno.l " .tlso 
P""idmg tcchuic.1l as•isUtntc tu the \lOIII W In implc'"cnlin!! lh~ ll\c ~~art~ World n.uok linuooccJ 
Ban~ludc•h lntcgrute.J Nutrillon ProjectiBINI'l. 

I h< Ellucnuon <;uflp001 Progmmme li1SI')Is rrnvhlln~ mnlcrouh, lunding un~ truoning tu Nno.llkr N<iO< "' 
1h~t1hey can replitn1c the BRAC Khool mlkl<lln oheor rrogmmmc,. roll 31 O.:ccmb•:• l'l<ll l'iP had 
c•tentlcd oil 1Uf1f"'" to 185 NCiOs for 3,567 NFP£ .choo>l~. BRAt~s ESP h;,. l>«n rrol\h.linJ> 1eclonoc.1l 
buppon 1o all thrsc orgnnisato0<1s and t<..:hni.:al us" ell as limmciul surpon to 13$ "<;os Joor 1,175 school> 
·\111011!! th<>C IIller so:hools. 129 schools hn•c comri<tcd the lhrcc year CDUfliC, 2J..t .,., in the sccono.l >•·"· 
101 Z ~rein the lit>l ~=.and inoual oq;anas1ng acu"u .. arc goong on for the~ lOll M:hO<ols. lli(Al' "Ill 
"c•rk on "•~'S to cuend thas 11'1'< of co·or•:noliO<I 10 other lid.b. 

The Tr.aining Oovisioq has been aivonslmonlnS oo I OT I Tnoontng of Tnunci'S}. Mo111"'crncnt. ~~'Ill(;' •no.l 
Credoltoc•lhcrorgnniSollions Son~c 1<1'13, UR;\t•s fnunorq; 01\bion in coll.tb.or:olinn "ilh 1hc \loni•t~ ul 
llc~llh and hmil~ Wei fan: 1\101 ff\\.1 hll!i been ura~ltllbut2 shurtll'llllltn~ pro~l'3lllm .. on I ubcr<"Uiusb .tnd 
l.trrQsy man~~cment for thona lec•cl m.on.~grf'5. mto.l lc>cl wpo:.-i.wl'\, lahurol!lll') lcchnid.tn'l. oroJ tictJ 
s1all nl the \o10IIFW. '\incc IQOI, BR..-\C,togcther ""h School for lnlcnwoon.tl lrutntng (SIn Vcrmuool, 
US\. h:os h.:cn cono.luctong 'hnn tcnn lntinin~ pm~mmmes 011 TO I. Devclopmr:nt I\.J,m,1~<mcnl Cuufll<". 
und M<1111l"rong ami E•alu:ltoon h1r lhc p<f'lctnncl \\nr~ln~ in Plhcr dc•clupmcnl '"ll•tnhbllun•. bpo•urc 
cum lmloun~ l'mgrnmme h~s also l.>ecn nrannl•cd wnh l.INit'H. AWl t.:huu l'nundutlun (AI\ Fl. nml 
lSC A 11 M un nppronch to \U'CIIylhcn link<•~:cs with <1\hor d~velopmenl p;~nnti'S I r~inmg tnn h.: r~l<ntlcd 
ont<1 nt~or wi>J""" end tnllnr mnJo• rnr tho ondi,idWJI NGO. i( there is sutl1clrnl demMd IIRAC In 
colluhomuon w11h BWlgiudcsh humutc of KMC3rth Md 1 rommg on ,\pplied 11-ulnlir•n (IIIK 1 AN) lllld 
Rcgllln31 rmomng Prognunme on r ... >J ,.lfld Nutntoun Pl ... nong. the r.; ni•co~ot) ot Phtllrponet, IS <•rc•niting 
un lnternatoonal Workshop on Povert)' AllcviJitO<•n lo ~uiti"' the pohQ planners on nutroiiONII oS!.u .. on 
dc\clopment IUld to provide =omntcndauon On ho~> IO llllllllmdr nutntoOOal benc\;1 o( the po>VCII) 

allt>·lallon procmnmcs in B.tl!glu~ ood otlon ilc><I••Pitl!l countries. 

Since 19'13, BRAC'' Resc:Mth 1111o.l E\~IUAIII>n D~>1sion h.u been "orking 10i1b dJiht ~GO$ to help them 
de\·tlop lhctr man.Jl:t:ment infonmuon S)'ll1:111. The cot;hl NGOs coll:abonumll "11h BRAC In NGO \tiS 
pro.Je(IAI't. Froends in Villogc Dc-.lopmcnl, llanala.lesh (FIVDB). Baublrulesh Wom~·s llcnllh Co~ahHon 
(B\\ IIC), lJnna)an Shohojog1 ream (IJ'i I 1. Gono llnnay,m Pn><:hc;ta (GL'Pi. ,\ublun<c for So<tJI 
Organo'!Utiou wtd O.wlupntent (A$00), ln~mutc ol lntcgnucd Rural O.:.cluprm."'ll (IIRDJ. Ct>mntunity 
r>e>·clopmcnt A~s01:ia1ion (CDA), und Cllmrnunll) ll~•llh C.tre Project (CilCI'). 

P"" oxpcricncus '"l!!!.<S~ thot J~;GOt and lhc nnliMnl £nvcmmo:nl c•n work t\lgcth<r tn mun> urea' or 
dcvelormcnL The Government ol' Ban~ludo>h h~s good onfmstructun: ~II oY<r lhc "'""''~ .ond th• lar)!c 
NGO$ such as BKAC cun ciTc<li>el)' collahorotc woth lhc ~u•cmmcnl to dc•elop '" 111nctooMI nod 
noanoBcrlul capacny. An) ccropaauon ts mutu.olly N:nditin~. Oospil< the recent up·riS(' ol 
funduonrn1oiL"11 in soon< P"fU of lhc co~untl'), 'the Nll'l. ~~hO<ols urulcr the f.SI' did n<>l f.O<c ;Illy problcon 
t.lue 10 dorcct tnvol•~'tnenl of Urc l«ol NCi<h. The IG VG 0 progr.unmc ma~ be mr:nuoncd us Wlnthcr 
in~llllltc "blch has been r.:cd•cd muc:t. rout>lic support doc to ln\Ohcrncnl ol the lucll Unr•>n l'•rishud on 
the pnoc:C1S of procr:unme implem«U.UtM. t:O<opcr.ttlc.•n amon~ them abo din:< II) bcnclil lhc rural poor 
they l'c:cl •trong and do not ~urt\:1' rrum contusions. Go•cmm<nt pcnonnel b.'QI!Tic mun: surporti>< 1o 
UR.\C's procnunme u ~mull ot the lio~.tg~'! cMohlt,hod lhroul!h muninl!. Suet. <Oo<>p<r.uio.•n hciJHIIoc 
amcmrncnt in lonnubling nAtional pulo<tcs In • better W3) BRAC Cl<p<ricn~ howe•••· ai\<J in\lo."llc 
lhot lh<tc otiC unCllllloerJ t~RJS "'here NOO co-opcr•h·>n l>llh lhc !!"''emnotnl '"" h.: C.\ICtld..l .. onJ, .... be 

157 



ronde mol'e t!Tectfve . NGOs' c<l-nlthnntins bnd•es coin pl~y 1111 tmponnm rok in h.lcntilylng """ nro~' unu 
mouu. of cl)o<Jpcrutlon . 

Outpul~ in RDP IV 

fiRAC will iiCtively punlciputc in lhc P'"l!mnlm~' Jnd nctivltle~ nl' NCiO; C<>-e>rdin:llmg h<'dle• such no 
A OAf! JnJ NOD fonmt Annunl ~pons ul BRAC'~ dcvelnpm<nt prllgr~mmt::. te.t;. RDI'. NFPI;;, HPP 
ttc ) "ill be distributed to mo)t of ~1e IS GO co-on! inuring bod leo and go' ~-rnmcnt ng_cnctc ... Th"'"' rcpom 
provide useful rnlormntwn to the workers of olhcr NGOs. In addition to thDl BRAC'' puhhcutitm (e.g 
Acct:SS. Wutch Rcporu. O~;~nc>kendrn) "ill ul«• be mude <~v;nlnble to mllor ~;~rgan~smians. BRAC's 
communtcauon dcpnmn<n~ hilS develo~ n system ror external v1suors 10 BRAC pro.J.!.1111llm~· •. ·~end n 
(u~. or g~vo a. phone llllil and set n pro~tmmmc• to ~ BRAC BRAC's Rcs~'Un:h and Evulua111>n D• vlsit~n 
(RI:D) c\lcndcd illl hnnds In dc~lopln~ the MIS t'Upacity ur other NOOs. Opporrunitt<~ wuuttl he 
c:~plored If tlte RED cnn come: up "ith mon: collabornt.ive rest:sn:ll together with J!OVernmont, dt.tuemic 
institutions. or other NGOs. BRAC's tminln(t dlviSiun t"getller with uthcr tr.Unfng inoti\lltiuns will dcwlllfl 
11 number <>f CI>UM\:1 whicll nre <ulwble tD different mini<ll') pet$tlnnel ''r 11thtr 'IGO "nn· tlevdnpmcn\ 
lhe Education•! Suppun Prugrnmme (ESP) will continue It> surfWln 1u other Nt..O, nntl community b~!>t!d 
iMtitutfon5 ln or.Jcr to ~chfc:v.e the nntionnl goal ol o:ducntion for all by the ytar 2000 1 £.:Sf> 1.'1 being 
'upponed out.tiU.: of ROP). 

Activitie$ In ROP IV 

BRAC look!. \IJ>On Sllloll nnd n1edium sized NGO. "' resources, from which il lo:nm>. BRAC') future 
p<tlia) l<>wa.rr.U Olhor NGOs and go"emmcnt will be guided b) Its phdi'Soph) oi coc.,!tt:~lcc .md mutual 
benelits. BRAC wtll e.~tcnd suppon to nny progr:JJUme whtch nnnds for beuer co-ordaruuion runon[l 
NOOs. Area5 1>1 tuwn: collnborruion with diO'orcnt Ciuvemmcm Minbll'u:~ will be el\plored. for exnmplt. 
DRAC will nplore possible ways to strtngthcn the Involvement of locttl Union P.Jtish~ds or tltt MinistrY 
of Loc:nt Oowmment nrtd Ruml Development (LGRD) to lnerc~ suppon ond to ensure attivc 
puriiclpation of the loeulleruJ~n in the prognsmmt implemcnmtlun. BRAC 1\lll continue 111 partlclp:uc In 
the ncti~ltles of AD!\£~ nnd other co-orlltOlltlng ngcnelc.s tu mllke sure lhllllhcy """ well •upponcd in Uaeir 
somctlmC$ tllf'ticult.lob ofco-ordlnntlo.n. In ndditlon, BRAC will develop modu! opmndl ofht>w to assist 
oonller lncal NGO. to develop their cnpaclty ntad to plo'·ide them '"I'P"rl to lnitlute nttlllll~ nrtd 
cmpto)mcnt generating programmes. TI1c followin& criteria" Ill be~ In <electing pnnncr NOO' 

local Bangltldl.,hi NOO with no office In Dhaka: 
sots little <tr no rorelgn donation/a~> to tlunors; 
registered with Social Welfare dcrunmcnt !)fthc govornmcnt. 

An NGO suppon uni~ will be set up 111 BRAC'~ Hendqunrtc13 to provu.lc pollcy gutd.!ncc to \he programme 
component lt will be the rcsponsibillly of BRAC 10 monitor the proper use of funds by thoo;e NQOs n1c 

pro~tmmmc will be developed during the RDI' Phli$C IV pe:nod 

An 11r11ount oiTL 40 million hns he.:n requested for the pro~r.r:unmc compdncnL 
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Support Programmes 

Mo11itori11g 

B:ackg.round 

Tite Maniluring Ocp-dnmcnl ~swhli>hcd In 1~88. w:b 1nninll) en~gccl In de•clo~lng w1 c1T~cl1\c dn1o 
muu.1gcmen1 •>~•em lor RI)P Sine.. then th~ d<p31'Tmtnt h.ll been rnonil,,ring all progrommn of BRAC 
except the lie•hh ond Population Pr,,grnmmc (Hf'P) whioh i~ monitored by REO 

Since 1ts mcepuon rhc Monuormg l>tp:1rtmcnr W:IS 1nvolvcd m monuprmg and se~un~ up 1he I\IJn<I)!Cmenr 
lnformauon Sysr~m (MIS.l. In rh.: bcgtnn~ng or 1119S. MIS -.as .scpumr.:tl out ul lhe Monitoring 
Ocpanmont 

The monagemenl of the tfcp8rtment ha. been "'Of1;11nlscd The mMot(l"' working In the lie!'-' "'" yruurcd 
lntll foUr ll~!lf'lph.lcal blocks 1111d lh~e blocks now meet montltly. TI1c pul'pl>\c ufthc meetings i• In chc~~ 
Ute daw colle<:tJon pro<:e!IS :md minimise lleld problems. 

The purpose or the monitoring department Is to eollt'CI dnm on RDP aclfvirh:s In order Ulcn•blc mauagcr~ 
to lr.ICk the prog~ of their programmeS. 

Outputs nod Achicnmcnt 
Monitoring proc<» b~gin$ with the ~election of mdicilll>'$ t<l be monitor«!. These mdic•tor• oro >cl~ctc~ 
through mc<1mgs wtlh oren manngor&, regional mnnngef'\ and top ntonagcmcm of the pmgrwnmes. A 
ycurly tcnw.tive iiclledule Qf lndicAIO<S' is prepared m lhc bcgmnmg of the year whtch conrams ;til the 
tndu;utors ~h:f.llcd by progrumnu: pcpQnm:l Ulld Mumronng DcpaOmcnt 

The monnarmg proetlls can be summed up 11.~ fnllowst 

u Selcctioll nf inllicntors 
b. Dcsigntn& of qu~uonnalrc. p~entntlun antJ procd!ln!lmblc'!l un'-' tltld tc>t 
c. Dlsscminnting tuJll sltnring of th~ d.ltn collection techniques to the flelll monitors 
u. Collecting data In tltt: S('hcdukd AruiTcam 
c. Sharing or the finding' with the A.-.,u Manager or Tc-.un in-charge 'I hhln ,c-.:n dny1 of collecting 

clara 
I, Shoring M ~g&re@itteLI 1'<'\tllts with the Kcglllllo'II'A.re" Educ~rlon "t.tnager in the mt>ndtl~ 

M:utag~rs meetmg within a month 
g. l'n:ocnring glubitl results to S.:ruur :l.lanugc~ forum. h~hJ qu.~ncrly in the II cad Oflltc 
h Prepanng sr.~risticnl f<'sull\ and di•rribunng to Regtonol Mnnngers and :>enior MJnagers of 110 01 

th• cnil ot each dnm collect lOll schedule 
i. Writing u nurrutive report und diSTributing to the above menti!lntd Manager\. 
1 Conducung rol low-up or tnV<Sltgl'llive Stud~ (When necessnry I 
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Sc-cttJr 

Table 75 lssui!S Monitored (,July 94-.July 95) 
.411111'/lle.• 
Crlt~rin and 115agc: SLOP lnnn>. HoU;.ing lonn. lnfommtiPn ot d~f.1uh 
(suvong,5) deposit<1r l.<1an cmcr;,, liollllmcm, Mcml'~" in nc" YO, 
l'rogromm• !nun. Rumltrnding, !>uvtng• t.lepusot !:>•> Ill!!$ {Sl 01'), VCHJ 
memb<'no 111 ROP. 

lnstinnlan Ouilding Actunl VO memb.:n in are1. Issue ba.cd oncc:lln\,!3 . Mcm~'f) nnd VO. New 
Mom hers. Weekly m~etings. Amount of tnunong reccovcd 

Scrituhurc DIStribution! conttnct or mulberry tree~. Fecdin:;<lf P<>ltt nnd f«d 10)!. wrP 
JPturds. VGD gUlU'ds, Pulu houoc and mutcrinl'- SJplin!!. 

Poultry nnd Uv0$10Ck Chick mortality, l'etd '!Cilcr.lncomc arunit, Kc~ rcarco Tntinlng (SI.DPI. 
Si:z.: ofCRU, 

l'HC FPI c<\vcl'llgc he31th mess;~ge~. ~l~b lntrincs IR.DP. IGVGO). Snnotntlon of 
rnmilie\ in Ell. JlfOI!ftlmme-. Trenmoent >llllr'l:•" OOUf"'e illld tJo,t. 

I> li:><:elhrncous ~ish Clllllv:n<'r'l, liSII~e col llsh tratnlng \1utnr cycle :orcldents 

The O.:p9nmcnt introduced an observutlon sheet in Septornber. J9Q4 to collect tbc tnstun feed-bncl> oJ 
progtnmmel"'~onnol workon~ in th< field on tho crum!llt monuorong ""'"''S nod th<ir luturt necJ. 

l'hc d~purtmcnt b lllso w.ln.g Pnnicipntory Rur.ll ;\ppmi~I'Rapid Rum! Appmi!llll (PRNRRA l t~chniquc~ 
t'()r collcctinJl ilalJI. Thc~e new techniques arc cxp<!ttcu to be more eUC,cthc in terms of time, and In 
ndures$1~ the netd5 ol both mnnagcment and prngmmmc pnnlcip.onL,. 

Outputs in IWP IV 
ntt followon~ output:; arc cxr~ecled in ROP IV: 

Manuon nctwon. csmbli5hcd 
lndicaWD fur mcmitoriug •tl<cted 
Monitoring plnn whkh contain• ••lc~IA:d indio::oh,lf"' und time (ram• <1tilblished 
RcsuiiS or monncmns dis~minnted ot field and HO kvd~ 
Stutistical and CtlliTUii•• rcpYriS distnbuced omons dlft'erent levels or Progrnmme Mllllnscment 
Rcpon an folio" up or studies disc.ributcd 
RRA method introduccd 

Acllvltlcs on ROt• IV 

During the RDP pM'e IV. 9C11Yilles or Monitoring Dcpruirncnl will be ll5 lbllows : 
E~panillngthc tnunilllrin£ network tO cover the 65 n•w Arc~ Oflicd 
Ccmductlng meeting~ with l'toJlfounrn~ M>Jnagementto identify lndici!IOI'li 
Developing monitoring plan 
Collecting dam 
V~rb.ol•lmring af re:,ull$ wllh the Area MMBgers:Terun m-chM~i 
Olob.il shnring t!fre:.uhs with the Senior Ma11.og~r; or HO 
l'reparing smtisticnl rcpmu 
Writrng qnrnuove repons 
l'n:scntlng rc5ults at 5emi-imnuul rneetrng wllh Semor Mnnogm 
ldcntifyongr.optos for •hon studies 
ConduC1itlJI shan rescarcoh studies 
Rl!pllcntlnn the RRA cools tn momtoring pc:rspecti•e 
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1\l :ma~emcnt 

A wml of 31 field mQnitQr< nrc engaged in the licld in colh:cling dnt• "" selected ondu.:lltOI'le At thc 
hciidquan.:rs. 7 sutff or~ workong •t present. II ·~ bdn~: plunnc.J ru 11<ltl " f,.,, tn11r<: .uu1 1111hc tield '~"'" 
nnd nr the hendqunner5 to cover the new unns of RDP nnd Nl· PL.: en~cll•·cly 

All ficlJ ononlr"rs ~rc bll5ed <irhcr ntthe Rcgiunnt Otficc or .n the Arcu Olli<e. Bur ndnllnfmnllvcly 1hc~ 
orl: n:polrmble .. u the Jlc~d Office nnd thc H<nd Oflicc Sull"r.·i«~r i~ rcrll1n;lblc tn the Oon.octor Mootltoring 
umllntcmul Audit in the Heat! ofllec . 

Budget 
'f11c ex pen~• for monhoring "Ill bt met our of rhc I lead Office ~1nnng~1tt<"'lr '\uppun hu\lg<!l. 
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Tmi11i11g 

Uack~round and Purpose 

BR.\C has or81Jmscd needs b.ss<.-d ttnmm~: tor us rural groups trom ll!> tn<cptH>n in 1'17~. htol "'''" 1<175, 
rr.unmt.: btcume the major support 5<:1"\o.< l<u AR,\C l"<'urammcs Jnd proJect.<. In J'l7K UR.\C huih 1ts 
lirM I rtllntnJ!. and Resource Centre m Snvur. 111<' •'P·'"'"'" ut llRAC nlso L•rought •'l'·""h>ll 11f ttl 
tr~mmg u~livitil:!>. In 1'190 BRAl: Slortc.t the \l,•n•~tmcnt Dc\'CI<•pmcnl P1<1grummc """ h~ l>c<emhtr 
1'1'1lthc lrutning Divi~ion WM O[l<lmting with It tramln~ centre .. 

I' he I ruining Division hB> lwo h<l>Ou ubJC~tlvet: tu hutld up the "'arking cJradty e~fthc p.ulil:ip.,nts In 
BI~AC: prollfllmm~ 11rulto rrnm BRAC Jlall lor 11tclr rt-~puMitulili~ In !he li~ltl 

Output, 
T•\1> I)P<J of lr.~ining c\IU~ .;111: .om~nt;cd tur S'""l' members! Hum~ R~rtt 0.:..-.:k•rment and 
M.u1i1£etncnt (IIRD:\1) and OccUJIO!oonal '>lulls llc\'tl<lpment (OSO). The tonncr lnclu.Jo soc~:~l nnJ lcpl 
""11n:ness cdu.:ation, lt:adcmnp dc\clcrmmt, planmng an.J de>-.:lcpmcnl ~cm<nt. nn.J gtnder 
A\>lln:nCSJ and an.tl~-su. The t;oncr intludn <•1110<.., oo ugr~cuh=. puuhr) . 11\C>IIxl. , tlsh culture nnd 
KTILultur~. Both HR0\1 nnd O<;O tnunin& arc p«»tded 1o BR,\C staff. rrammg •ou~ nrc con.Ju.:tcd 111 
tr111nina centre• Wld ru rhc lie!d lc•rl (qj the .-\r<3 Oflice). 

,\ s~ >lcllllll" pr.x:ess htu been built in <lc>clupmll ncoll b:1.1eJ lrtltninjl courses and I olio"' ·up JCrvlccs I he 
rulfuwln~ piOC<..S has been folfm>cd for.JCieloptnQll'llllllOIJ, COWSC:S 

l l Dctcmtlniog l'mining n<cd~ 
2) ~ignillJl Coui"'C l'l.m 
,)) lmpkmcntntion 
4) FoltOI•·up nnd munthlrint.: 
'l Redesign :~nd contmuc In •mpkmall.llion. 

TraineR are seltctcd ITom the lici.J ba>~Dll 2 • 3 y....,.. lkld npcrieucc. 
Ptactd "" the rrammg ccntrn 
B.t~1c TOT is pro>idcd to them 
The)· h<lp farihwc ~ course wnh another traoncr 
RCJponstbihl)' is given to todlit.lle coui'IC~ ucp<nding on th<ir cmnpctcnce ahthllcd dunn~ the 
learn in& plm.•c. 
l'or up<Jnllng lntest dcvelopmcnl In 1hc proamm acll\itlc:s, the tnuners Jrctnmsknru tu P' ''JliU tn~ 
Dller 3- 1 yc~rs contlnuoll5 WNk In tmlrung. 
C:4p~cil)' bult<ling wurk•hup drc UI'J!an t•cd tn eve') three murHh\ 
Weekly •IUU)' circles ore nl'(l.tnbcd .. utrmnon~:ccnlre' 
framers nrc .1bo o;cnt to anrod dlflcrcnt "oo kshops an.J train in;; coune ut hnmc und ubm~.J 

A chic• em col 

'flu: cnuro,cs taught by the tro~ining progmmmc ruuJ the number of panidpants lmincJ 1s 
given in l'ublc 76. 
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Table 76 Train in~ 
Pr-u~rammtl 1·ninin~: Course J:.n.- Junr C)~ Prugr1mm(.'1 Tralni,.$; Jalt.- June: IJS 

Panitlp• Da)·s Counc:~ Pdrtk•11a ll•Y• ... "" .\. Hunum 1){-,·c:loprnem Trninln~t D. Poullr~ T,..inlnR( \ 0 \lronll<N) 
to \0 \lembe111: I Pnulll) Wo<I.<N 1111;!(1 H ZHO 

I I· C J£. ConJtiOUSiif!.'l-~ Z!> .,~ 1. Kt.:) R~·.1fd'5 2.!.703 ; ~ II~J 

ltol•fn~ 1..-. .. to,.,. TroinonF J t'hl<lik.1fCB J71 1 ,~ II 

!. VO &. C'"'dll MnnuiJ"ment tQ? ~.,'"1:'2 ·l l"«cl f111)(11JC4'A & '\(!IL't\ IIMI I,!IUCI 
J r.vol<pl r ..... l ...... 1 roonong SS·I IJ.!q~ S ~mnll I)H<k ll;o(o;hCI') liM I 7711 

.t. S\!tliJr Plrumlfll & M.-r~cme.m ~u 6(1 F.. MPE 

~. lcu.l<Nhlp Oevclll(1mcou I< 2711 I I <'Other• rtt"nllt<d .onJ H>in..J l.ll? 33.~7~ 

f>, l)unttorly ~moll Group l.o:nd<r> "l2'J .Zl9 l . l't.~ m:motcd nl1d troin•-d 
1--

Mo:d11t~ I. Pr<' Sc:f\ o« ~8 ::0.1 
7. Oticni4Uun C.Jun.c. 274.01.0 S~8.840 iL ln>micc t.l i 3"1 
B. S~rr l>o'>elopoo~tnl r 1'111nlna: <II T<) 1 ll 3411 
1 l'ro: & ln>CtVi<;r Foundn11on J~l I,IH J swrr iJc, ~I•'J'11l•nl m 1 .~3~ 

~ Inscn ke foundnUon Ill-! 13.ll68 ~·. l.i• .. totk n 0 Mconbont 
!Ind. SAr. Crd M~~ St<tut Pill!! I 110rll\ds Tr.wllur; (I)J ~.71Ml 

l·ucn ~~III.S.>c:. l•~ucl 1 \l•>del Cun Rclll1:r.i l.H7 11.'>UM 
Tmlnln~ 

3. ,\ppt<t;Kh II) Rurttl Oc•tlupmenl 2Uf\ 2.~7M 3 \ladcl U"lll k<Rten l,Olll ~.lll-1 

l rllilliDJ; 

& Ora De• tGc:no:raJ.!.. SlUII'Ol C.ICVCD TrnlnlnJ to Coruholdtr 

~ Ocvcl~rmCIII '\lnlln~en!C111 3~ 612 I l10Uhl)- Wull.m 12 ll> 
$, Upcr.mnnnl MtulQ8:tmen1 ~I itiJ l. Key Rv.m:" 7~.~63 ll1.lJIQ 

b. fJ~\·clurnu:nt Communi~.:Ution 1~ 96 J. <.1ud Rc:un:r.; 835 S,98S 
7. l'ln•ncwl Mttnagc:mcnt ·16 273 4. Feed llMtlucc:N. ~~sene~ 1·11 ·l'!l 

8 P:uul<val ll 114 IL lrrl~•tion ( I UQ-1-'l~ O.orn S..•••• ) 
9. TOl 318 I.'~OR I Wa1.,. Monogc:mCIII Tnuning llll 600 

I 0. Oo:ndc:r I !<SUe I!H 62·1 2. !,;mp tttUnong I nee 1 1110 300 

II. Rcfr<>ller lb 16 J. Ul W Uri•m lrunln# ~~ 270 

C. Pru"nmn1e \s.1l,.antt I. fl•brrifl 
I ralnln•: 
I ln:dlo Mnno"em<nt m 1.7SS I.L'•"'' C:ultutc Tlllinln~ I,JIJ<l 2.bl8 

2.. II Rill,; Onm1n11on for PA C"'d" l.l!2J tom8 2. I hul ~uru tr11inlllf: N3 24K 

t oncl Cn:du Mil~ Puuhl)·. 3 n· h Nu""'~ Trumon11. Ill l!0-1 
1.1\'~1\)C~ 

f'i>hcoy, S.><:iol FvroSU)', He11hlo I .. Smo1111olcl><.'f) TTIIInln, 24 72 
), l'<>ultry & Lh.,.hJdC ;ug !.99ft J. Soclol t•orurl') & \'tp•hlblc C'ooiii\Dii(ln 

4, F'l•hcl') " IQ5 I NUI'Ic::ty Worker lmnlntt 73 IlK 

j , .'><><lul Fo~ll') lJ lbl 2 Vcpmhh: <Jmv.cr l"rninlna ~ .S51 IH>H 

0. S..To~ulturo M 1.95() f,;.l;tri(uhuro 

7, lk;ollh 23 36ft I Saplln~ nUf'Ct'\ rnnnmg ll 0 

H.fOI li1ri'A ltU• 1,716 2 l'ro~t=l'< lhtmc" tr:olniDj! 123 8,88J 

9. Rcl'roh""(Cr. m&L t'oulll) J,SIO 3,"0 J Clt-~\\\.1 re:s.rr:r cr.dnin~ 2.,.1 I.K~7 

& l 1\C>IO<ll.. tmgotoon O!l'<r> I Sijl.. \'fUOO IC.'II"C:JS tr.IIOIOb: Ul7 :!~b~S 

Fl<hl:l')', Suciool fun..,lry.lto::lllh l I.. lle.ollh 

\lorn~ health """"'"cu 1my sss 1J,b811 
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Tahle 77 Basic Fach a hour lhc Training C~ntrcs ( Dcccmb~r 19'.1-11 
Trt1tm11g cnntre> TARC.,•CDM DWrtCI r.·ur of -fret~ (Oi.'N!) PtlrttCI{'JIIII .llyo, c?l 

op1.mm~ C0{1<1Cit) rrm·IJCJ,.,'J 
Sa\'llr Dhukn 1978 17 100 u 
"!otlltupur lwt)l411 1984 2.42 58 h 
l'~bnn l'llbt\.t IQ85 l.S 50 8 
Rolnj!pur Rangpur tllS7 3.02 100 Q 

JeSS<lre Jes~ore 1988 ~.17 100 9 
Fish llocchel) & fruining Galipur 11188 JO-
Ccnrre (HI fC) 
Cemrc ror Dovelopntent Gozipur 19'11 21 120 b 
M.tnllj,lcmenl (COM) 
F.trWpur F~rldpur liXll 4 IIJ IUO 7 
UIGirn Ohab II)!) I Ill red Premiso:s 25"' 
ComllltJ C:omllln 19'12 5.7'l 100 IU 
Raj5haht Rajshnhl 1!)9J 2.86 100 (J 

Mymcnsingh Mymen·o~ngh 199-l 2.82 1011 b 
Mouluvl Balltr Moulnve BliZ!lr 1993 Hi~ Pnmtl><> so 6 
Bonshn1 Brui•hnl 1993 !tired Preml<es so 5 
Head Otftcc Dhaka 11173 12 
Tout 6882 10•H 102 

• CD~I &. FIITC nre on the same premise.• 

In RDP p~ Ill, crnmmp, diviSton conduc~<:d crncntns courses for dttTerenc deems: Village Ot·gnnisanon 
(VO) mcrmbers. Progmmme Assiswns (PA 1. Progrnmme Orgnnir.crs (POl. :md Opcr.tuonul l~vel 
mnnl\gm1ent Sill IT 

Tnblc 78 Oruup Mcmbcrlrnining 
Trnln1ng COUt'$<'!1 Dumtion (daY") l'un~.,-1 l•nn49J roonl 

lelldmhip dev~lopmcnt 6 7170 11)123 179'13 
2. VO & crciliJ management 6 8400 I Uti-IS 190-IS 
3. Planning 1111d munogemcm 

(Sfftor prognmt) 3 13393 j438 lb831 
4. Pam legal teachers !l'lllning 24 671 I 183 185·1 
s. Socinl ,, wruencss Education 

Shelrok (Tcothcrs) trnining 6 577 I S~6 1103 
6. Suruchl man"!lement J JOI 301 
7. Sup:mnya manng•m~nt l 177 177 
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Tuhle 79 S tarrTraining 
7'rc111t/llg C<Jurw'< Dur.uinn f>,m#'U P<JJ'IIifH 'l'nr.11 

(</(1)"!/ 

Fur Prasrornme Assi:;mms (PAs 1 
I Credit mnn"lttmen~ Facilit.1110n 

skill nnd S.X:inl awnnmcss 
eduentiOn IJ 57) 868 I .WI 

' BRAC orknllillon ontl VO 
dcvduprncnl 13 859 681 154(} 

3. OMC para legal 13 161 7·1 235 
4 Trnin1ng or Trnlners rro11 6 47(1 J.t'l li2.5 
For Prosrommc Organi~r~ 1 POs) 
I Pre serv1cc oricnUJtion 3 IIIli :!P74 )53~ 

2. ln-~rvioc found!U1011 27 185 50 :!3~ 

3. Organts;~rion devcl11pmcn1 und 
appr~ndl to ruml dcvelopmcm 13 ·100 3:!3 723 

4. Gender aw~rcne5l0 und anai)'SIS () 47 S5 Ill:! 
). Suruchl management I 153 153 
For An:a Ml1llll!lcl'!> (AMs) 
I Opl:r.~tion Mnnagcmc~ll Cuuf5e 30 H 137 180 

2. Development Management Cou...e IJ 15 IS 
Far ReglQnal ~lanngen \ RMs) 
I Monoging f'ield Opcmtlont 

R.DP no longer ,..,qt11rc~ uroup m~mbers to mkc ~u: Social Awarcnoss Education course:. lnstcnd VO 
mcmbc:~ undergo a short oricnrorinn eou~. In the pentld Jan · Juno 9S. u rom! of !74.000 VO Ill embers 
took lhi ~ eours.c. 

SRAC's tmlnm~t is cun!tnntl} re\liewed anti upJimtled so lhat II can krcp pace" llh pl'o~nunmc heed!. The 
review proces< ;, ctmtlutt~'<l both lntcl'nillly and by extcmill evnluntors. In J9Q3 and to<l~ rocu•ell, Inter 
alia, on dte following 
• Tmining course qunllty . curr!ctlium, methad~ and materials. 

Cu,.,..,nt Training Oi,-ision activities trninlng needs osscssmcnt md c•mr<;o pl•nning pilot le<>ring: 
relevance of mate:rhtls devclopmelll: train in!'. monitoring ~}~tern. evaluation of tmincr perfonnanee: 
• Input$ rcqul,..,d for cnpacity building and lmpn:lvem~nt of training quulity 

The rcvrews contained a number of re<:ornmendatlons, rneluding : 
Monironn~ nnd assessrn~: the qunlity of trnining mputs should be: c1.>-0rdmuted, 

• Pt<tgrrtmmc-sptcllic ldcndlicntion nnd projection of tr•ming needs 'ibould bt mude mort systemntic. 
• ·1 miner rccrullmenl nnd development should be revised: 
• Tnrfncr cupttolry·bulldinll shOuld btl cmp1m~i5•d 

Outpub in ROP IV 
In R.DP IV , RRAC will foc:u~ on training members at the villager lev•L This will allow ROP Lo truin many 
more members and will .tllcvilltc the fll'llblcms that mcmbc:,.; hnw with .t;tying 11w~y fmlll their h11111~ f<1r 
lon~ period urrim< R.DP will also be: IQOking 1'<1r more Innovative rralnin~ mothodulo!!lcs. 

Since the needs ol the p.1rticlpnn1S ha•c dumJ!ed trnlmng will 'hifi rrom the "Socinl Mobil!sJIIOn 
Approoo)l' 10 'Enterpnsc Develonmenl .lpproadl lll= will bo dt:<:cntrulisutiOII or pi'I)!!Jt111101\.' ~pccilk 
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tminmg BRAC win continue to troin mHnogcrs nnd 1'05 on Finunco~l M,uongcmi:nl Rl)f' \tanagers'"" 
contonu~ IQ tBI.~ the 0JtCr.liiOI\h Mnnn~cmcnt Couo;e. 

BR,\C is aonull!t l<l mnkc th< orgnnisnuon mon: gcndor sensiliv~ und as pan ut thl~ otTun the troinong. 
,11, is! on "'oil continue the Gender Awn...,nt:5S an•l ·\nnl>"'i~ C<lui'§C! tclr rmJ:mnomc >tall 

RDP wlll dls.cmin;uc ~ilnU.tr lnrwnlilliun l<l nil VO m~onbers durin!! Ph.tse IV. Thl• lnlilm1n1itlll willlw 
tlls~eminutcJ b) Pn)1UIIll1mo Auistun~ in VO mocting,s ll<ing more ~~m~lllitol tochni<JU"' fho I' A• will be 
tho front-line cuur¢5 in this di~s.:nun.otion process 

Table 80 Gr oup Member \-l c~~ages und Duratlnn 

Organisational discipline nnd credot onunttJI~mcnt 
IG,\ r~uoning and ntilllDg•mcoll 
Rcfre~hers 

Dwalitm 
'I hnurs (3 hrsi\>ttk !"or; ''<"<ks) 
6 h1.1ur< (3 hrs.'"<tk for 2 M-<k•l 
I huur (Flimonthl~ 1 

Spcctfic skill rclnred cour.;cs Surucho Restaumnt manll!Jeonent ond Sufll!nnyn Sture mni\Jijlemenc trunung 
Ct)UI"So!S' \>Ill be GOOtinu<il anu cm~rying needs Will be nddre•>ed throutth the UC\dUfllll~m of tUUI'>e< , 

These specif1c •kill• ill't! cs«rntmi for the cntroproncurs ..nd •m.111 bu~in<~< hnltltl'!. 

P~m Jcyul k-achcrs training cou"'• will be continued. 

l:ach I' A v.-lll be equipped to provide training to VO members on organisntion~l d<-.:lupment. crco.lit 
operatioM ttnd lOA Milllag<nt~nt. i\11 smJT trolning courus will be provlul!d '" troinon.s centre• \1 hurc: 
fnclllht.' .ut available ond when: noJditlonul 'uppon cnn be pruvldl!d. 

On the basis of VO members' ncech as "ell u benefits ol licld opcratiom manugcmetttthe stnff coutscs 
for ROP Ph<~SC IV will be given In the l'ollowmg tab!~ 
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Table 8 1 Trainin~ C'nursc.' in ROP TV (Stafl) 
Trulttln.l'! C(Jurs~ 
Prog,mn1me Assistants 
In service foundation (OrgnniMtianul dcv .. cl\.-dit .md 
micro enterprise dev.) 
Rcfrcihm. communicntlon & lo:odc~hip 
Rcfrc-.hcr. (in service Founclatitln communlcntlon, 
kndcr~hlp) 
Relr~hcrs 
l'rogmmme Organisers 
In Sl'rvkc foundntlon (Credit. m lcro enterprls.: de•·· and 
sector progrommes) 
Refreshers, commumClllt<>n skills sender IIWO!reness nnd 
oppronch to rurnl d""elopmeru 
Refreshers leatkrshlp w1d orgnni51ltlun dcvelupmcnl 
Refl'l.'llh~I"S 

Rcuionul Progrummc Organisc-n 
Trninln~ of f11CIIItatllr'! nnll sector prugmmmc plnnning & 
SUJ!t!rvi~lon 

Arcn \-lunn£cr<und Regional Progrnmmc Organ!,.;" 
Opemtions mllllal\ement course (lor ,\M only) 
Conder oworcn~ :md nnnl}sis 
Finnnci~ management 
f)evclopment 1ssuea 
Rtgionnl Man~grr Md Stctur Speci~li!t 
Mnnn~ing t1cld operntlcuu 
Fln:111cl~ mllllJil!cmcnl 
Development mnnny.mlml 
Srr.ueglc Plannln~ Workshop 
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Dur;1twu 

·I weeks (J week• !ARC & 
I week Jidd) 
Three "cck.\ 

I wo \\-(li.!kS 

T\\o \leeks 
1 w~ck 
1 week 
I week 

I week 
I week 
I "eok 
I "ee~ 

! 
3 

4th ~ t OIIWllnJ 

2 

I 
2 



Researdt Afld Eva/uatio11 

Background nnd Purpose 

11te Research nnd Evnluttto\lJt Division {RED). \IUS cr~llcd m 1975. to prov!dc Mct5$t!l')' research auppun 
ru the growing pro~:rnmm"" nf BRAC. It hns been !VO"Ing Willi llR.\C ;lncc its lnc<ptio•t. II> ptl"S<:nt 
~trtn~U1 l!l over J 00 lntllvidWlb. smtioMd botl1 in the Otltl.,. """"' in lhc li<R!l 0111<• 11t~ numbl!t oJ 
c~n: tc'S<:archtlf'l hilS rcnchctl O\ cr 40. 

REO researchers have completed over 300 $11nll~. t~L~ny ol \~hlch ha\'C been c\tremcl)· u•cfill in pctllcy 
deci•lon mnkinJ!. Dl>l-'!11' nr these •tuul~• ho•• bcl:n publish•'<~ In nntlnnnl .1nd int.:mnuon~l Jllnmals. ~nd 
:trc cll«l In rn,my more BRAC 1'1!.\ettrchel'\ have al:;..l been Involved In d.:veloping n.:w methodologies fi>r 
development rc>cw-oh such as thc "AO$cS3mcnt ot Bllslt ~ompctcncics• (ABC) methodolc•g>· BRAC '" 
collobornllon with a number or public scct"r nnd privote organ~S<Juons, Ita• dcvelvr<:d thts s•mpl<. 
incxrc"'ovc and replicable rncthodolugy !Q cvnlunte the b;ISIC educarinn of chrldren i\DL" hos cJmcd 
populnril} and is berns used lxllh wnhm :md oul$tdc Bangladesh (Chowdbul) ~~ Jl .. lll'l41 

11•• purpllse of ~roh und ~vuluution divis•un is to provlde O<.'CC!I5lll)' research suppon for BRAC''s 
~I'Osrnmm<!> 

Output~ nnd Achievement 
A number ttf SJudlc., tbl>th luns·and shun·tcnn )an: In plDcc "' mrnsurc thclmrant of BKAt" proj,•rummll., , 

l mpnct \5snsment Study (lAS): With rrofesslonnl advicc from a num~r of Britl$h con>ultan~>, BIV\C 
Ita~ been undcrutkingun Impact Anc>sment S111dy (lAS) since mid-1993. The mix ofmcthnds inclmled in 
tlte \lutly ure villa~.: profile. ht~ullchuld •urvc~ of RDP and nun-RDP mom her!.. .ond l:ll'i<! "udk, of vllln!lc 
orgunisruions. '' repon on main 11ndln~ hru. been produced. Tht results we~ tJkcn iruo (Onsiderntion 
while doongthc ~tru~gic plannins for RDP fur tht coming )CU<'l The: lAS will be nn mo('<JrtDnl part of a 
now S)";ttm ot impact a5$CSSIT1c:nl. rhts will became 3 basehnc on whi<ih to mcasun: chm1gc. I !owever new 
baseline sotunuQn wotl need to be known for new mem~rs. 

Mntlab Study The lnll!mruionnl Centre lor Dinrrhoenl Dl= Rtl'enrcb. Bllnglndesh (ICODR.Bl hos 
been mainuunin.q. nn up-to·date dnm base for the population ot Matl~b Th1111• In Chandpur di~triet soncethe 
enrly 1960,. A number of ht:~lth m1d lilJnil) planning intervtnllons h•ve also bctn done. In 1992 BRJ\C 
mo,ed into Mill.lob with the flOP cre.ulo!,l u nc" oppcrtunlt~ for nesearcb on I he impU£1 of ~oclo.cconomk 
Interventions. Both BRAC nnd JCDDR.B dcelded to collnbur:uc wlih cneh other In achlc~ing the commun 
1'1:5.:.uch objectives of. 

{n) mensurfng th~ impact ot RDP ttn humnn wcll-bl!ing (tlcllno:d ns rcduo:cd mortalot) rcdue>:d 
morb!dit), increased income. control over fcntill)'. Improved ~<ndtr relations. bener nutruran11.l status .. tnd 
bencr cnvironml!nt). cn:uting J new opponunity for ro~.;~:trch <>n d1c joint and $o:punot~ nnrnct ur SO<:io­
«onomic intcrxcntion and h.:alth inputs; nod, 

(hl meo.sunng the m•-chnni$rn~ ot the ornpucl 

A lei\ uumidc insruullo115, wch 115 llarvard ttnove.rsuy, nn: ntso bclpmg BRA(. and IC DDR.B to nchkvong 
the ubj.:etlves oflhe project. 

Vlllng• Study Proje~l A Vlllogc Sllldy l'rojc:t:t' wa3 lnitlluc<L II cxp.!timcniccl 1Yith u numb.lr of' new 
methodologle1 for mcan:h. Wld lllso allowetl 0•• lroi!ling ur scverul new """ruits in l'l!Se.u'l:h mdhodolo~ . 
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Heollh and De•·~lopmtnt W:llch· n1ere i~ nn ncur• <hortage nf rellahlc onlonnnuon on trends In diiT~rcnr 
d.:vdopmeru indic:unr. in Bnngluuc>h In order ro rogullltl) cullecr and publilh ~u~h lnronn~tion. RFD h•• 
been cnnducting u pllur progr~mme in ~e•erul•rel~> ul· Mnni~ganj. Ju)purhar .utu Jdrualpur dl>rrkr~ 11rc>e 
ncrMues are spre:td over S RDI1 nr<:;~S Refl<ll'l!> calltd Warclo R.:pnn• '"'"' bo:.:n produced. •ho\\lng trend' 
m infnnl and child montlliry, fenirlr), education. immunlsJnon etc. Plnns ~•• cum:nrly und~rwu) to 
mere~ th~ gcogrophic coverage and rhe ronge of mdicutors New lndicnru~" Ill probabl) includ~ pmen)' 
levels. child labour, gender rssucs, nod enYironment 

Nutritiunul Sun·eillnnce Projed. BRAC is J)llftJCipatin!!- m nn mulu-ngenc) numuonnl surverllnnce 
proJ~•t whrch f~ bdny co-urdtnnred by fl~lcn Kellor international (111-\1). nu: IIRAC purt of thr> mudv 
monitors ch:lllgc in nutritionM ~taru~ nf ch lltfrcn in villo~es whkh nro >Prtn<l <lvor four ROP branohcs. 

Other Studl¢ rhure urc od hoc ,wdics •~hieh oro eommis.slonotl from tim< to time to inform BRAC 
manngomcnr about dititrent Mpecl' or progromme lmplrmcnllluon t•m:h a.' th~ •llody nn RDI1 mcnohcro; 
dropllUI). In Addition, rhere I~ a village organisation (VOl as1CS~m~nt ~tudy "hich hn1 been In pl.1cc "nee 
19'13 The Monitoring Dcpanmcnt 11ls11 t:llrric> out 'J!Cclllc ,tudic~. umJ the MIS I<!J"IrL1 pro~1du U.\cl'tol 
informotion. 

Apart from working with ICDOR.B and eight &ngladesl11 NGOs (for de, eloping their MIS), RlO hns 
either worked Qr 5tnned worl.tns with •cvernl lnremntionol orgnni!llltion>. Among these are· The lnsrirute 
of Development Studies (il:)S) or the Unovc~ity of SU$scx. The Londun Sdouolof ll)gienc unJ Twpic~l 
Medicine. noc Uni•-=it) of Wnles m Swnnsea, noe Umversity of Mnnchesoer, lloe RPyat Trop1c:ol 
Institute in i\11\ircn:lom. florvtJnl University. Tufts Unrversir). and ()uan1 l..miversity {Cnnndnl. 
Ne!tOhuliMs ttrc wtder wa~ for for~:ing eollnbtlrtttions wlrh Cornell Univcnil>· Kdr~lin~k:r lrt~tirut~ in 
Sweden, ·noe J.:nh·or;ity uf !he Philippines, 1111d Tile Chrlstilin Medic41 College '" Velll!re (lndin). II is 
expected duu •uch llnk~g~ will dc•·elup REO'$ <ttp.>cill~ 1\uthcr. and will 111l1kc BRACs "·ork <!nd 
llmlings mote \\ ldtl) ~nown 

REO hM increl&d It:. emphu.~b on qu3IIWiive ~rch h hns also emphnsiscd on mcthtxloluJ,ti~nl l~sue5 
(ABC. ROP lAS. PRA). The Rescnn:h Di•·lsiQn hn.< also complcred rrcparntory w<1r~ tu mn~c It:. wark 
m<1rc gender seMitivc 11nd initlnu: $tudies on environmentJII issue,. 

RED h!U rec-ruited two editors to extend edirorial ~uppur1 to the ""'curch•rs :ond IU publlsh Ito own juumuL 
It has also Qrgunrsed a panel of peer reviewers from outside BRAt. to rev low ~·~rc.h prc>posul<lr<l"ll1s. In 
order to mnkc RED findings more lliltcsslblc to the field ~!lilt ot BRAC. ReO hns Slllrted publis,hmg ,, 
rese.1rch compendium tn Bangia tided "NirjllSh" 

RLD ill developing n stnndnnl of li\ in~ indox bl1sed on household cxpendnure dntn on both llRAC nnd non 
BRAC members Jn Motlllb to mnn11<1r chnnyes in th~ stllndord of livin~. 11ois may be repliCtlled in other 
RDP oreas, including tho lAS sample urcns. 

llle lbe~r.:h ugemla uf RED I~ set primarily in con~ultntlon with !he 51Jlt1' of diffeRnt BR'\C pro£mmmc~ 
including ~nior mnn;IJ!,<tnL'ftt. lloo agencLo ~ov.m a wide rnnge ul i•S<•es • all l'l!lcvll.llt 111 BRAC 
rrul!rrunmcs. A look ar the annual repons of Itt 0 wiU \hnw how dlvcr<c the mngc h~• oocn. llnwcvcr. th~ 
turun: acuvilie> of RED will bo: coroccntrutcd on five major nn:35 ruml devclopmrnr. hc"lth. gender, 
cduconon nnd environmtnt 

BRAC prosrnmmc:~ ure the muin audience of RED's reseon:~ findln~. Several forrnnl ond lnfnrm~l fum 
nre used to dissemmate oh- tiodiogs. Apun from pcNonul <<>mmuniCI~Iilln with pro8rnmme personnel. 
seminurs nrc Of!lnnised in RED to p~t Study findings. RED ba.~ rcccntiy published the li1111 h'ISUC of" 
BIIDJ::In DigeSt ~hn.:d at lldd stntT. Sheltl and Access • rb<: two new~lcuun of BRAC hnvc publi;hcd 
summaty lin dings of s-.vcml resenn:h siiJdics. 
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Oulpucs in RDP IV 

RlO -.111 Cllnllnuolo work on ~~• lntp;l~l A>SO!>>monl S1u~. lhc Mllllat> -.udy. 1h• lkJIIh Qlld D••dvpmcnt 
W~1ch, lho Nuuiuonal 'iuf'\ ellluo~ Projccl nnd mher SludiL-s memioned nbovc. 

RED \\Ill cony ou1 more research wor~. and aims to hnve more publ1cauons 10 nnrion~l and mtcmntionnl 
Journals (nt J,:,sl 20• • of ~~ rosear~ll wpr~ "ill be publtshod 1n J11umnls1 R tO "111 put mar< eiTuns iniU 
d~velop nc" mcrhodolog.Jos, untl c$1Hbhsh u mN< ~ stcmnnc disseminating. .S)'Sh:m nuny pcrccnl M 
R(!0'5 =~roll rcporu will have sondcr nnalysis. 

An •mpact nssessmcnllf)<st•m will t>a in plnco (dab<>rnt• wnrkpiJitl~ pro.ented Jn ll)c 'A.:1h·i1k., in RDP IV' 
scclion). Rt:O l~ d•v•loping n S!Wldml ofllvinl) ind<'\ basetl on lmuo;<ohold •~pcndlturc dUJn on h<llh llR.\C 
11nd non BRAC members lnl\lilll® to monl!or oh>~IJ!,r! ln the -uuuluttl 111 li,ong. llu~ "''') b..- ropllcn1cd In 
other ROP ar<:a<, lndutlin!ltho lAS $ample nrra1. 

RED '"ill continuo to carry out rc$1r.!Nh un Iss~ suggcsttd hy diffc~nt pmgmmm~. BRAC mnnogcmcnt 
and dl!nol'> Particular ctupluuh will b~ t''"" on 1-.uc\ rclau:d tn VO dynnmlcs anJ sector programme• 
Major ilncnllon will be g.ivcn In develop und f~rmali'k W1 impact =•ssmcntsystcm for BRAC 

A liSt of long-t<'rm ~tudl~ Whicll address diiTerem ~~~~or the 1mpn~1 has been ll"'"" above mclud1n!\ lito 
h\S ond the Mat lob ~tud)' There may seem overlap' nm!ln!llhcse but 1hey nre intcndod lll ans"cr or cuwr 
IQ •ll•••fic BRAC or n~ltonal needs. From me perspcctivo ot' impnCllllSllcssml'lll lor BRAC. !he cbnllencc is 
how 10 hnk these free S!Wldlng; studies inro one impactiiS5eSl<mcnt s~stem so thm the vnrln"" ut1pMts ol the 
RDP land other BRAC progmmmcs) cnu be unuerstood nn 3 oontmuous bnsis. One \WI) ofdomg thl' wlll 
be to repon oncc a ytt~r under one cover witbin RDP Ann\IJll Report tl ~)lnthesi• of tit< 'ari<lUh lmp•J:I 
infnrmi!lion received through dlfli:rcnt swdks over the )·~r. In doing Uli.> the indlcmu~ mcnthmod '" the 
v!lrious Logic11l Fr.unc\\ork Appmu~hc"' (LFA) of RDP IV "'uhl be ~pnnot. .~ .1laP 1he ather indicators 
nul montiuneJ In LFA> fhc~ "ill nlso be other tndh:otor~ a:enernted lhrou~ tho MIS ~nd Munitaring 
D~pnnment, •uch a~ VOl lormed, rmlning providlld. which "Ill be reponed thruu11h the himonthl) A:fK'rt 

lltc ROP lAS will be re~tcd twice dunng ROP IV. nnd will be tlmL-d In such J W3} thul the ~ults will 
be twniloble to the mid-tenn and rinnl re.vi~w or ROI' IV Th~se swdies ,.;II b.: initiated dunn~ IC/'16 ond 
I !199 Tht 1996 study "ill in elude villn!l<s "hen: ROP ha.s JU$1 swned W\lr~in& so thnt 11 tonns 11 bru,ellne 
for new ROP members. The study will filnher invesrigme the "crit1cnl nta.ss thoury" "> IIJun~ in me first 
study The imPll<l mfonnauon wi ll be ~paned through ~"' ROP bi-rumuul ond nnnua.l report> and lAS 
rep<>rtS. The key mdicntors to be "'pontd through these different rcpol'lll w1l1 be dL~CUJSed nnd decided 
OVI!! the next severul months (nller the Lf'As nre revised). Figure t I gives n ptcronnl YICW of the pi"'posctl 
unpa.c1 assessmeru system. l'<lble I .. I gives a summary ol the various tl!puns 10 be pmtluaod for RDP IV 
nnd nlso the mdic;~tors to be covenod 1ncludin!). th~1r ~ources 

Table 82 Type of indicuior<; to be reponed lbrough bi-unnu~l, nnnual nntl 

Bl-nnnual 
Annuul 

Periodic 

periodic reports and sources. 
Typ. u( mdlcuwr.v 111 b.: cu1 <'rt!d 
Activities Jnd Outnut l•vel (from I..FAl 
Oulput und Purpu>c l•"el 
(from l.FA) 
r>urposc nnd Oonl level 
(from Lf·\l 

MIS 
MIS, Monitonng RED 

REO. E>ncmnl s1udies 

In order ro mainitlin 1\!'tld relationship with uliT~=I BRAC progrnmm~s REO plan~ tu be nmro: rc~po1uivc 
throush further de•elopmtnt of Its c:npndti~s unu di&><:mlnntinn mochnni'm~ In urtlcr c.1 lmpro•• 1hc 
quality (methodological is<ucs, critical 1111nl~~ls of daw. lnto:rpreratlon .mtl JlfC'-Clltation) of rueanlh rcpom, 
e~~uh ncpon will be edited by nutsido rcvlcwe"" {comprising ol oul!>tnnJing pcnonn~lln I he rclevunt lidd. 
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Ollt.l noted unl'~l'lll!y proressors) OJld inl£mal t:ditol">. f;liV\C olau plnn~ 10 fl)rm "" llttcmniiDilal aclvt!l(lry 
committee to revie>• and ndv'"' BRAC on its m;e;u-ch ~cthmes on an ango•ng bnsis 

For wid~r dissemination oi RED's l'l....,.,llrch work. eff"<ms will be: mode to publi~h more in international 
journals. In ndditinn. RED is now t\plonng the pti!\Sibilit •es <If a J<lum.ti or 1ts own .md'ar 3 monogi';lph 
~cries. Within BRAC,llfsscmlnatioh h:ts ultcnu) been \:<Jtcd up wttlt Ute publkutlan of the Bmtl\lu rc·;curdt 
tligl"\t. Mtlrc dl~£ominatlon tl<!nlinan 11 Ill be: Ot'lfJIIbcd, purtitulurl~ In Ute fioli.l. 

With suppon trom donors, RED h.u bten lnvffiing in d~•clapm~? the cnpadtl~ of ns st•ff members 
through ln..:ountry ~nd ovcr'tlb training progrnmm~• Mu>l of th<'c hu>c been •hun <<>Utsl!'l •n.l 111.1•ter; 
level ITllininy During ROP IV. RED plun~ 10 continue thCJ>e cllaru., ond itbo >end >Orne ,,,,rt Fnr e•t'11 
higher levelsrudie$ such ns MPhll ~nd PhD. A ~-)it3rhuman resource development pi.U\ ha' recent!~ been 
ronnulntcd (BRAC. 19'l·t). Further emphnsrs "Ill be: gi><n to strengthcnong <'lpJclh~ on 'i'«ilit 
Jntlhodolog•euueh as Pnn•eipolol) Rurnl Ap(lrni"lll (I'RAJ anti lite FvnluOlion qf Tro10inp 

Ill 1111: p1151 RED host.:tl s~vcml overs= rc:>®rchers "ho "ant•-d to coll~ct drud for tltoir ~ l1\ f'hD dep.rees. 
Such nrmngcmcms hove nlso hclpc;J RED. ;tntl will cominu~ in the t'ulurc. 

M:mugcment 
RED's currtnl manngtmelll 1$ nssumed by Ute Du·ettor •. 1nd rhe Mnnnl>ct. Every n111n1h, tho!~ meet with 
'!Cnhlr <1~if to dl!tus< ongoinjl and proposed rc .c-..reh actlvitlc•, QW1nerly rncelln~ .lrlcndctl b~ Jll 
rclll)<lrchen In rhc Dlvl,ion •'"' aisn hcltl. "-' d=ribcd ubn~oc. nnnunl rcviC\1 mcdin!!> with FIRAC ·tlliUI 

management assist in ~ttlng RED's research llgendJ In lho CQnte'<t of the o'·crJII needs nr BRAC 
prograrnmo ~nd rnlutagcm•~ll. 

Budget 
1 k ol() million hJU been requested for Rcse.,rch And P.vaht3110n actl\·iuc-s far RI)P IV 
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&~c 
RURAl DEVELDrftEHT r•OGR~E PH~SE IV 

REVISED BUDGET SUMAAY: 1996-2000 

1996 1997 1998 1!199 2000 Total X 

I. Or'an • aat 1on O.wel~tnt & Crldh Progr .... 
1. DrgaoiMtlon Do>el-t 6,043,.535 5,248,176 6, 112,2!10 7 ,OS9,660 7 ,'12,641 31,1176,277 0.~ 
1. 2 8r"'ch ~rot1og Coot 135,967,356 165. ~.794 12Z,880,S97 69,144,559 39,093,270 S32, 572,576 11 .St 
1 3 legtOI\Ol Of flu operat lr'll CA:Ist 14.,914,!6S 18,46S,2S7 13,527,Z82 7 ,S02,6S.4 ,,2L1,MS 58,651,732 t.n 
1 4 Staff Tratolng end Devolopetnt 10,44b,1111 12,745,8Dil 9,570,943 5,535,736 l, 129,820 41,429,069 0,9l; 
1 5 LOan fund Rtqutr_,t S04 ~300, 000 515,110,000 lSS, 403,000 m,sn,au 141,10Z,S25 1,736,4U,3311 11 s~ 

Sib tout 671,672,330 n7,056,CB4 S07 1 (. 94 1 (182 }09,7!0,422 19L,~~O,t44 2,~,98J,Qn2 51.!: 
11. £1ploywnt Md !neON 6«1tratton Pragr._. 

2.11'oultry and lhHtO<I 55,933,555 62,469,213 45,794,771 31,S48,llt 36,054,oe.t 238,099,962 S It 
2.2 ru1>or1n 34,036,175 36,317.~ 311,4119,474 31,929,9118 30,7111,6611 171,492,287 J.~ 
2.3 SOClal For~1try 15,063,623 17,535,759 17,972,591 17,516,515 1&,JSO,Ul 119,4311,710 1,9:: 
2.- Se,teulture and Stl~ ~tl~t 58,120,1191 92,011,237 141,7'..8,556 27,222,4711 30,101>, 563 379,199,~4 8.2'1 
2.S Rurel Enttrprtt• Progr .... 11,595,270 21,776,139 30,156,924 31,696,270 32,579,129 133,833,732 2.9:: 
2.6 Horttcultvro and Vog<toble 17,743,110 Z3,645,S9J 31,650,046 !1,987,749 26,567,588 131,594,0116 2£ 
2.7 lllr~et Dovel-• Progr- 13,6",70& 15,867,039 14,695,503 5,673.~ 0 49,1180,6SO 1.1X 

Sub total 24S, ll7,JJ1 269.622.961 320,527.~ 1!3,874' 731 114,376,2571,193,539,181 25.~ 

lll.~lol Oavol;;r.:"' Prog•-
l.1 ..__, •• u and Lo-gol £ducat ton 30,9S0,308 32,869,392 37' 3311,940 .;1,11S1,813 44,797,336 187,!07,7119 4n 
l.2 (tttntte\ ~alth Car• 49,139,937 49,179,195 55,540,01>9 53,60S,284 56,049,692 263,514,177 S.7l 
l.l tnvti"'ft.-nt Ot-.,•l~t rr-oyr .... 2,100,~000 3,la7,SOO 4,630,~ 6,077;531 7,6S7,689 Zl,77l,221 o.s" --
S..b total 82, 190,2~5 ~.356,011& 97,509,509 101,534,628 10&,504,711 475,095,187 10 . .lJ: 

JV,Speclol Progra• .. 
4,1 Yulntrol>le Group Dovel-t '2,:326, 130 311,924,424 42, 144,0» 42,914,177 '3,655,977 209,964,741 4 sx 
4.2 Autatanee tO Sllell 1.:00 e.nd (80 2,500,000 7,500,000 10,000,000 10,000,000 10,000,000 40,000,000 0.9t 

Sllb total 44,826,130 46,424,41_4 5Z,144,0ll 52,914,177 Sl,6SS,977 249,964,741 s 4~ 
v. ~~rt s.r .. nc.•• 

Re,earch •nd EvelY4t1on 7,SOO,OQO 10,000,000 10,000,000 7,500,000 S.,OOO,OOO ,0,000,000 0.9; 

VI.C1p1fa\ lnveltiiOOt 75,716,550 711,634,710 83,11\Z,OSD 19,934,303 14,039,097 0172,136,710 S.9l 

Tot•L P~)CCt COil '" fala 
us s 

1,127,042,586 1,207.094,217 
211,176,065 30,177,355 

1,071 ,487,571 
26,787,189 

675,5311,266 
16,888,45/ 

550, SS6, 191 
13,763,905 

4,631, 718,850 
115,792,971 

100.0l 

Ylt .~roJect Inc~ 
7.1 11•t lnt•r~n lnc:oN on la.n 101>,456,500 159,074,130 1S3,8ll,Z95 100.37l,4l7 61,156,l9' 587,545,645 t27l 
7.2 Strwtc• charge real hid 16,53a,670 24.031,1100 31,556,440 J7 ,418,020 39,'12~.225 149,463,155 3.21 
7.3 Rt' f!non<lng 173,020,000 226,470,000 ~41. 276,000 5Z5,SOl,OOO l19,SS1,SOO 1,6&4,100,SOO 36.4t 
7, 4 Surpl•sfiOeftctt) Of '"'II' .... 0 1765,879) 2,947,20& 6,633,SSO 28,7)2,00! 37,566,887 o.ax 

•SUppor~ [nt•rprt61 
total ProJect Jncoee tn rak• 296,009,170 406,81010S1 629,634 '943 667,927,997 456,294,027 2,458,676,1117 53.1% 

"'' 7,1.00,229 10,220,2S1 15,740,874 ~6,698,200 11,407,3)1 61,4b6,905 

k~t R~lr .. ent '" TaL• 1131,033,~16 795,284,166 441,852,62! 7,610,269 94,~,16L 2,173,042,643 46. 9l; 

ket ·~lre.,nt '" US $ 
Cbc.,.&f'9e rete US I 1•T•"• 40 

20, 775,113S 19,957.104 11,04b,316 190,257 2,356,554 SL,326,066 

•IH'-IV Finol a.Gger ,agr--1 



PAC 
ltiiiW. OEVELOI'IIENI PRCiiiAIIIE l'f<ASE IV 

IIIJCGET ; 1 99t;-2000 

1996 

I. Ortaanll'""'" Oen(-t ond Crtdu '"'~~'-

1.1. Otiii"IUIIon O..e(-t 

I. V 0 -h.hop 
37,600,42400,48,000,52100 
ond 52,1100 -
n,IOO eath 

2. £ducat•on .. tertalt 

3. tl) Loguttc l ewwgiMut support 
00 'of ... , 

Totti 
lnt let •on lldJu.tNnt co.t 

1,2 Branch Operating Coot 
S..lertes ..-..J ~~fut 

1 "-"' l Progr .... Or~•"''•r 
1 Accountent 
10 Progr .... ~••latent 
1 Strvtc:e tuff 

Tr1velL1ng I tr6ntportlt\on 
~ of 1111ry of Stlff<lxcopt 'AI 

Trov•((tng I tr•noport•tton 
10: of ul1ry of ,. 

Othr COIU 

3, 760,000 

t,cn.soo 

S23,2SO 

s,m, 750 
6,041,531! 

Per l'anUt 
7,SOO 
5,500 
5,500 
2,500 
1,600 
5,550 

250 

6,000 
H.O. logitt1ca end "anege~.nt Jupport C1~> 

Toni 

tlftt for C87,fl,,4!.0,0 bratu:ftu) 
Tk SOOO ~r ~t~ tor 2 Tttrt 

TotaL 
tnt let 101"1 adll.ltted con 

875,160 
1<12 

124,l72,.720 

5,220,000 

t29,492,120 
13S,967,JS6 

1997 

87,SOO 

432,750 

4, 760,l50 
5,248,176 

f'er uar 
'lO,OOO 

132,000 
66,000 

300,000 
19,200 
80,400 

30,000 

72,000 
79,S60 

875,160 

1997 

875,160 
165 

11.4,L01,Ul0 

5,700,000 

1996 

4,.800,000 

0 

480,000 

5,280,«10 
6,112,260 

~75,160 
118 

103,268,11110 

t06, r48,eao 
122,liiiO,S97 

1999 

S,280,0CX) 

0 

528,000 

s,eoe,ooo 
7,059,660 

1999 

875.160 
65 

56,885,400 

0 

2000 

~,2.80,000 

0 

s,eoe,CXlO 
7,412,645 

2000 

0 

lota\ 

23,.360,000 

1,560,000 

2,492,000 

27,412,CICO 
J1.e76,2n 

lOti( 

459,4~9,000 

1),1100,000 

,73,259,000 
Sll,572,576 



.D,-IV ~~ Cont'd 

1- 1997 1998 1999 rotal 

1.3 t09lonol OHice 11pUat1ng CO.t 
satarles and Sencf;ca '*" eanth PIU YBr 

1 R09lanol ~· 12,000 144,000 
1 .llod\tot 6,eoD 81.600 
1 Ac.c6Unt&nt 5,500 66,000 
3 ,~,.~~ 0rgan1s~r 16,500 198,000 
1 Computrr Operator 6,800 81,600 
1 ~ffiee a&s\,tanr 2,500 30,CIQO 
1 SeJ'vlco &tall 1,600 19,200 

Tranapar tat ton om of Sotorr) 12,2~0 ~~.880 
Other (O$t a.ooo 96,000 
HO L"9htlc & Nn8g....,t Ollpi10 rt 11 Ol:) 7,194 36,)23 

Total/-th 1'9, 134 9/.9,608 

~of r-eg\on 14 17 12 7 4 
Totol 13,484,43L 15,668,532 11,20S,374 6, 112,LS1 3,J23,.62:8 49,a54,4;l0 

·~~t (6,9,L,O,O 'egtcns) 
T~ 10000 - .,.,, 

120,000 l.(JIIO' 000 4«1,000 0 0 2.280.000 

Total 14,ZD4,'l-' l6,748,)3Z 11,61S,374 6,112,452 3,323,628 52,134,420 
lnfllt1on adju.ted ~• 14,914,65S 18,465,257 13.527,282 7,502,654 4,241 ,88S SS,6S1, 732 

1. 4 Staff Tra1~1ng and oe~et~t 

A. CONDn Tn11n1ngOOl. ot .ular1U) 
Sol•r••• end Btntflts Of ~·•• Off teo 

11ana;er 90,000 
~.0 1}2,000 
Ac:e.oUI\t&J\t 66,000 
TotJil So\_.ry peor area 2l!a,OOO 

Totlll Slll11ry per area 2l!a,OOO 2M,OOO zea,ooo 281!,ooq 2811,000 
Ito of Area 142 165 118 65 35 
Tottl Salary ot total At*aJ 40,8'16,000 47, 5.10,000 n ,sa.,ooo 18,120,000 10,080,000 1S1,200,000 

Salar'es ond &.neftt& P" Off tea 
Re<J10Ml --r 144,000 
A r: c.awn:.nt 81,600 
AudUor 66,000 
Progr.-e Orpniur 198.000 

rout. tor- ud\ f"e910f'l 489,600 489,600 489,600 489,600 489,600 
Mo Of ttg1Gft 14 17 12 1 4 
ToUII Stlary ol totll t"9i0fl 6,952,320 8,078,400 ~. m,'lMJ 3,182,400 1,713,600 2S, 704,000 



RDP·IY Budge! (ont'd 

1996 1997 1998 1999 2000 Total 

Totat ,.llfY CAr .. • Jeglonl 47,8'8,320 SS,598,t.OO }9.,761 .. 280 21 '902, t.OO 11,1'9),600 176,904,000 

101: of .:oul a..Lary £,784,832 5,559,81.0 3,976,128 2, 190,21.0 11119,360 17.,690,400 

101: of Prog~ .... Attlltent 4,260,000 , .,950,0CX) 3,51.0,000 1,9SO,OOO 1,~0,000 1S,TSO,OOO 

Total Staff Tra1n1ng and O..elopoenl 9,0'-',8!2 10,509,81.0 7,516,128 '. 1 1,(). 21.0 2,229,}60 33' '1.0' t.OO 

h.O. ~tstt'l .nd KariQ ! ,, 110:1 904,48! 1,050,964 751,613 L1.:.,QZ4 22l,9l6 l,3U,Ol.O 

ln1la11on ad J UJiad COJI 10,4L6,781 12,745,0 9,570,943 S,Sl5,736 ) , 129,820 41,429,089 

1.5 !.OWl fl.lld ,_,_,, 
1.5.1 Jural credo! tor Group -r 

PropoMd ouutanchng at yMr er'ld: 

lit yr.br. 2.000.000 XlO,lS.O,O.O lOOt 60,000,000 70,000,000 0 0 0 130,000,000 

2nd yr.br, 4.000.000 l40,lO.lS,O,O 110a 160,000,000 120,000,000 1-'0,000,000 0 0 420,000,000 

3rG yr.br. O,CXJO,CQ) X47,)l,lO.,lS.,O ,.o& ZBZ,OOO,DIJO 318.,CDD,OlO 180.,(0),000 210,000,000 0 990,000,000 

<th yr.br.a.ooo.ODO xl5,47,53,l0,3S ,..,. 200,000,000 l76 .. 1XJl,(ll) 424,0DO,OQO 240,000,000 280,000,(0) 1,520,000,000 

Tolal 
In flat ton adjuattd toll 

70Z,ODO,OOO 
737,100' 000 

88.4 ,CilO,OOO 
974,610,000 

744,000,QOO 
861,273,000 

450,000,000 
,,6,977,81) 

280,000,000 3,060,000,000 
357,35&,83& 3,477,319,650 

bpo<tad outafandlng ot y .. r begtnn1ng 298.,000,000 527,100,000 560,070,000 370,UO,OOO 255,256,313 2,010,866,313 

R.q~1r-nt 439,100,000 "7. 510,000 301,203,000 176,537,813 102,102,525 1,466,451,!38 

t,S.2 tlo~Ja1ng loan lor Group otobtr 
Pr.aed ouutandi11Q at ~ear end: 
lat yr.br, 200,000 X30.3 ,0,0,0 noa 6,000,000 7,000.000 0 0 0 

2nd yr.br. 400,000 X40,30,35,0,0 Hot 16.,000.,000. 1 i! ,.000. 000 14,000,000 0 0 42,000,000 

3rd yr.br, 600,000 XL7,SJ,l0,3S,O Hoi 28,200,000 11,800,000 111,000,000 21,000,000 0 99,000,000 

4th yr bt-.1*000,000 X2S,,7,Sl,lO,lS tw 25,000,000 1.1.,000.,000 53.000,000 10,000,000 15,000,000 190,000,000 

toto\ n,200,ooo 91,800,000 85,000,000 Sl,ODO,OOO 35,000,000 344,000,000 

£ope<:ted ouutandtng •• ) .. , toaetnntng 20,000,000 50,200,000 50,800,000 32,000,000 21,000,000 174,000,000 

Requiraef\t 55,200.#000 47,600.000 ~.200,000 19,000,000 14,000,(0) 170,000,000 

~P-lY ftno\ ~~ Page-4 



RDP-IY lk>dgtt tant'd 

1996 1997 1991 1999 2000 Tot•t 

l ,S.l Enterpr11e ~t ~ ..... 10.,000,0QO 20~(0),000 20 .. 000,000 25,000,000 2S,OOO,OOO 100,000,000 

t Ota l r eqc., lt eM:I\ t 5(){., , 3(X) 1 OCX) 515,110,000 355,4(1),000 220,H7,au 141, 102,525 1, 7l6,453, 3Ja 

II. EIIPI~t ond Inc ... Gtf'trottOII Prcgr-

1' Poultry end Lt ... utocit 

l ,Sa~a~ cl PO MAtctort I AI 2,160,000 2,376,000 1,224.000 412, 000 412, 000 6, o24 ,000 
(30,S ,17, 6,~ 'oa) 
n t.ooo ~ -·~ 

2 . 51la~ of PO ~\trt I Lt~eata<J 
130,3 ,33,33,33 Hotl 

2,160,000 2,376,000 2,376,000 2,l1o,.aoo 2,376,000 11 , 664,000 

".6000 ,., -·h 
1,3 ,Satary of Progr .... Atttttent 

1564,660,425,370,330 Nos) 
16,920,000 19,800,000 12,150,000 11, 100,000 9,900,000 70,470,000 

n .2500 por -·" 
1 . 4 . P~ra ... A111at~t Tratntng 1.692,000 1,.9801000 t,v-s,ooo '· 110,000 990,000 7 ,OL7,000 

10 of Hlory 

1 . S .Tr•vetll~ C trantportat\00 , .2'96,000 1,425,600 1,0801000 &42,400 &42,400 S,486,400 
30:: al 1, to 1.2 

1.6 lravellt~ & tr•n•por\,,t~ ot ,, 
10; of 1. 

1 '692, ()(X) 1,'180,000 1,27S,OOO 1, 110,000 990,000 7,047,000 

1.7, Stoft Tra1n1~ ·~ Dove\opoont 
lOt of 1,1 to 1,2 

432,000 47S,200 360,000 280,600 280,&00 , ,828,&00 

1 8 . ~utrry Uor~tr Tra1ni"O 4SO,OOO 525,000 0 0 0 975,000 
(1500,)750,0,0,0 ~., 
t~. JO Pit d4y per trefn•t tor 10 ddf> 

1 9. ~.~ •• ,r.r rr~ln1ng 3 ,150,000 
tl 000, JZ500, 17SOO,O,O tlc>ol 
TIL . '30 p«r day per ualnto• fM 3 d&f'l. 

2,925,000 1,575,000 0 0 1, 650.000 

1. 10.Chttk R .. rtr Tra1ntng 
(700,650,350,0,0 Nool 
tk . . 90 ~r O.y per tra1ne• fM 7 dlifl 

~41,000 409,500 no,soo 0 0 1,071, 000 



RD,·IV &uag.t Cont'd 

1996 1997 1998 1999 2000 T~tol 

1.11.-ltry fH<I P~r T11untrog 11,100 9,4W 0 0 0 17,5W 
(}O,lS,O.O.O No>) 
h, 90 per d.q per tr•1n.c-t for 3 doy& 

t. 12 P•ra\'et Tralmng 1,174,}00 1,282,500 648,0IXI 0 0 l, 10S,CXIO 
(4JS,475,240,0,0 I«>•> 
T~ 90 per day per tr11n•• for 30 doy& 

1,13 COw pearer Training 1,9)5,000 1,'"9,000 6l9,0IXI 432,000 0 4,455,0110 
(21 500,111100,7100,4800,0 I«>& I 
Tk.30 por day per tro•n .. lor l doy& 

1.14 Goot Rooter Tra1n1ng 
IZISOO,l6100,7100,L800,0 Hool 
T\ .30 pu doy per trom~ lor l doy• 

1,935,000 1,449,000 639,000 L32,000 0 4,455,000 

1.1~ C.lt Rearer lra1n1ng 74,250 74,250 74,250 0 0 222,750 
cazs~azs,825,o,o* HD5l 
flr..lO pu day per u·11:u'M!C for 3 doy& 

1. 16.AI Yorker Jr,a1n1ng 
(47,48,0.0.0 Nos) 

Tk.'lO pu doy P"' rrotnu for 30 doy& 

126,9IXI 129,600 0 0 0 256,500 

1. 17. C.tl te ferd Produter lroultrog 12,690 12,960 0 0 0 25,650 
t47,La,o.o.o no•l 
lk, 'lO per day pel' trotnoo tor l doy• 

1. 18 Puttu Roarer Trolntrog 149,400 149,400 149,400 0 0 448,200 
(1245, 1Z4S, 1245,0,0 1101 
T~. 40 per day per ,..,,,... I (or ) doy• 

1. 19 llodet Rearer Trllln trog 29&,800 298,1!00 29&,800 0 0 896,400 
(2490,2490,2490,0,0 ~s 
Tk .40 por dsy per trotr>e« lor l doy• 

1. 20 Hot ellery 799,500 799,}00 799 ,SOO 0 0 2' l9ti,}IXI 
( 410, '10,-' 10,0, 0 UO.I 
T\ 150 prJ' da)' l)lr tnU'C·e for 1l dot• 

1. 21 fnd "'II 
131100) 3,00),000 ~,000,000 3,000,000 1,000,000 l, 000, fX)() 15,000,000 
Tl~S,OOO,OOO per a1ll 

t.22.,oulrri Fat• 
<3ho> 6,0l0,(D) 6,.000,000 
n . 10,0IXI,OOO f"" tara 

6,000,.000 6,000,00) 6,.CXIO,.OOO ),.) , 000, 000 

RDP•IV ftnet Budget P~..-6 



RDP-IV Budget <ont'd 

1996 1997 1998 1999 2000 TO til 

1.23.Poultry ~lor ~olrtsher tours. 410,000 400,000 410,000 200,000 70,000 1,490,000 
1996 • 1250 noo ol 1993 for 2 dayo 

1500 roo of 199<0 for 4 dayo 
2000 noo of 1995 for 6 dayo 

1997 . ISOO nos of 199<0 for l day• 
2000 noo of 1995 fO<' 4 daya 
1SOO nos of 1996 for 6 daya 

1998. 2000 not of 1995 fO< 2 days 
1SOO ..,. of 1996 fO<' 4 daya 
17SO noo of 1997 lot' 6 c1ayo 

1999 . 1SOO noo of 1916 lor 2 clayo 
17SO no& of 1997 lor 4 clayo 

2000. 17SO .... 01 1996 10<' 2 dayo 
n ,20per day Pll'' crainH 

1,2,,Chtck Rtertr ••trtther 42,000 39,000 21,000 0 0 102,000 
C700,6S0,3SO,O,O lioa) 
n 20 per day per train« ,,. ] day> 

1, 25 Pa~vot Pefrt\her 117,000 9S,OOO 48,000 0 0 230,000 
143S,47S,240,0,0 Noll 
Tk.20 ptr dey ~r tratnte for 10 dati 

1.26 tow Re•rer Refrfther 430,000 122,000 142,000 96,000 0 990,000 
121500,16100,7100,4800,0 ,..,., 
T' -20 per day per tra1ne• tor 1 d•)'l 

27 Goat •••rtr ~etrtthtr 
121500,16100,7100,4800,0 NoJl 
Tk.20 per day per tra>noe tor 1 doyo 

430,000 322,000 142,000 96,000 0 990,000 

1 .28 Calf Roarer Rtfroa~tr 16,SOO 16,SOO 1o,SOO 0 0 49,500 
ISZS.S2i,8ZS,o,o, Nos) 

for 1 dtyo Tk.20 per day per ftO\net 

29.Al WOrker ••tre~~tr 15,80Q 19,200 a 0 0 ]8,000 
147148.0 0.0 Noal 
lk 40 ptf day ptr tratntt for 10 doyo 

l .lO.tatt\t fted Producer tra1n1ng 
147,48,0.0.0 Nosl 
Tk 40 por day per tra\net lor 1 days 

1,880 1, '720 0 0 0 J,aoo 

1.31 . £•ptt1~"tll PtOJtCt ~tert6lt 800,000 800,000 800,000 800,000 1100,000 '~ooo~ooo 

ROP•IV FinaL ~~ Page-7 



.,, •• v ludgn Cont 'd 

1996 1997 19911 1999 2000 raul 

1.12~ ~tof cycle 
(4,8,0,0,0 -· 

284,000 568,000 0 0 0 &S2,000 

n.7t.OOO pef 110tor <y(le 

t.n. If 0 Log lotte. ond 11.""")-• support 4,842,732 S,!Sl,Oll! l.S96,29S 2,al0.720 2~ S68, 120 14,988,90S 

tcut 53,270,052 56,661,418 l9,SS9,24S 31.137.920 za,Z49,320 208,ffl,9SS 
1ntt•t1o~ adJUAt..nt OD5t 5S,9ll,Sn 62' 1,69. 213 4~,19t.,TI! 37,81.8,l36 36,.05", 086 Z34,099, 962 

1.3~ Strvtet charge re•l1&~ fro. gr<q) CS,26S,OOOI 1&,6Sl,lSOI (11,86/o,lSOl (13,!l8,SOOI (14,769,000) 154,378,0001 

2 
190~ of Projection) 

f\ah•r11:1 

2 1 S.lery of ~ (flihtrl~tS.Or) 
26,31,31,26,26 Hos 
T<.6000 per -•n 

1,&12,000 2,232,000 2,ZlZ,OOO 1,!72.000 1.m,ooo 10,080,000 

2.2 Salary of P~r .... • •s\atent 10,800,000 11 , 1.00 .. 000 12,300,000 12,300,000 12,300,000 59, IOO,CIOO 
3602180,410,410,410 -

lt. soo per -·" 
2.3 P~r...e A~llltAnl trAint~ 

10: of .. t.r7 
l,aao,oao l, 140,0XJ 1,230,000 1,230,(8) 1,Zl0,000 5,910,(0) 

2 4 lrt\elli~ and lranaport•t1on S6'\,600 669,600 669,600 561,600 561,600 3,024,000 
30: of 2 

2 .S rra-.-•ll trtQ ~ lran.portauon ot PA 1,010,(100 1,140,000 1,2.30,000 t ,230,000 1,230,000 S,910,000 
10l0 of 2.2 

2 ,6 ~taft Training and o•~elopttnl 
10l: of 2, t 

1$1',200 223,200 223,200 187,200 1!7,200 1.ooa.ooo 

2.7 tlatertal Oc'.i'cl~t ,and SuppLies 2,SOO,OOO 2,(0),000 2,000,000 Z,(X)O,OOO 0 a,soo.ooo 

2 a ,,.."""' Kuchcry c~~l~t 
2,2,1,0.0 t40$ 
T\ 2,500,000 por """~•!")' 

s , CX)O, (XX) ;,ooo.ooo .Z,SOO,co:t 0 0 12,500,000 

2.9 E•porl-tal - Oftel~t 1, 000, txX'I , • OCX) I 'COO 1,SOO,OOO 2,000,000 2.000.000 7. soo i CJCI) 

2 10 ..... , Vlt'OQ f..I.S 1~500,000 1,500,000 z .. ooo,ooo 2,500,000 2.500.000 10,000,000 

.2., rr•lntl"'g 
2, 11 . 1 Carp ~ly'"lture 1,.S41,2SO 1,asa,soo 2,l16,2SO 0 0 5,616,000 

t712S,206S0,2462S,O,O l.os 
Tk.lO per ~ per , .... , for J ~· 

~1'-IY F fnal Budget '•ge-8 



PDP-IV Budg•t Cont'd 

1996 1997 1998 1999 2000 loco\ 

?. 11 2 ~rputt Culture !SHoonel) 831,000 QI,OOO 699,000 0 0 2,151,000 
21700,20700,23300,0,0 ,_ 
n . 30 per ~y per lo,...r lor 1 doy• 

2 .1\ .3 terp hura•ry 
103S,138S,1S&D,O,O Not 

621,013) 831,000 943,000 0 0 2,400,000 

n . 100 per doy per ,.,._. lor 6 dora 

2 11 .4 s .. ll ~tchory froln!ng 126,000 60,000 60,DDD 0 0 246,000 
210,100,100,0,0 ..... 
fk 100 per ~, per forar lor 6 doyo 

l 11 S Boor ~--t Tro1n!r.g sa,500 sa,500 63,000 0 0 180,000 
32S,32S,3 ,0,0-
n lG por doy per lorar for 6 doyo 

2 . 12 llotO< Cycle 
10,3,S,O,O hOI 
I~ 71,000 per C}th 

710,000 21),000 3SS,OOO 0 0 1,m.ooo 

?13 H o LOQ1 u: , c1 end ftarteguent htppDr\ 2,946,855 2,~,680 3,022,60S z,w .. oeo 2, 1&a,080 13,540,300 

Tout 32, ~ 1S, I.OS 32,941,480 33,248,655 26,268,11110 24 • Oloa' 11150 148,943,300 
1"ttat1on edJ~tttd colt 34,036,1~ 36,317 ,'ii!IZ 38.~.474 31,929.9'"' J0,718,668 171 '492, 287 

2.14 Strv 1 u charge rHt htd 
<90X or Projection) 

(],997, 170) cs,m,oso> (7,082,190) (8,363,5201 (9,08S,7ZS> 04,301,6SS> 

3. SOCial For••try 

3.1 ~lory ol ••~tonol 
30,30,30,26, 6 110 
1~.6000 , ... -tk 

PO 2,160,000 2,160,000 z. 160,000 i,m.ooa 1,e·n.oco 10,224,000 

3.2 salary ol •• 
260.260,260,260,260 Nol 

1~ . 2500 ~·· -tk 

7,800,000 1,1100,000 7,800,000 7,800,CXlO 7,800,000 l9,0D0,000 

3.3 S1lary of Plantet1~ ~r~er 270,0DD 300,DDO 225,000 120,000 90,000 1,005,000 
90,100, ~.loO, 3D ,... 
f~. 1000 per -th for 3 -tn 

3.4 '~ra..t Att1atant Traintng 
1~ ol ulory 

1110,000 780,DDD 780,DDD 780,000 780,000 1,900,000 

3 .S Trnell '1'19 and transpottat1an 
lOS. of ul~ry 

648,000 £<3,000 6LS.OOO S61,t.OO 56\,t.OO !.0<17 zoo 

l01-IY fiMI ~t P_.-9 



llti'-IV IIUdget cant 'd 

19911 1997 1991 1999 2000 Toto\ 

3.6 Jr.vellt:f. .nd Tran~rtetton of " 180,000 
lilt of u ry 

180,000 7110,000 180,000 180,000 3,900,000 

),7 Stoff Trotntng end Oovelopoont 
lOX of solory 

216,000 216,000 216,000 1f7,200 187,200 1,QU,400 

s.a llother Tree Prewrv.t 1an CWitrt 
llotobll&t.ont - Groft1ng) 

4SO,OOO 0 0 0 0 4SO,OOO 

Tt. TSO,OOO per ocre for S ocr" lend 

3.9 Tro•ntng 

3.9.1 Muratr~~ker 19S,OOO 19S,OOO 
6S0,6 ,600,0,0 -

1110,000 0 0 HO,OOO 

Tk,SO per dey per tro1nee for 6 deya 

).9.2 ,roforestry Far..., 
6S0,1650~1700,0,0 Mol 

247,SOO l47,SOO lSS,OOO 0 0 7SO,OOO 

n.so- dey- ''"'"" for 3 clllya 

J 9 S Grafti~ ~•erv 
140,2 '140,060 lios 
n.so- cloy- ••••nee tor 10 c111yo 

11'0,000 12D,CIOO 1'0,000 0 0 560.000 

3 10 ltwiYlng f- 1,000,030 1,000,0CO 1,000,000 1,000,000 1,000.000 S,OOO,OOO 

3 .11 ftotor Cyde 
13,3,0,0,0 Nos 

923,000 m,ooo 0 0 0 1,136,000 

ll .71,000 ~ cy,le 

3 . 12 " 0 Logtat\CO and ~~onog_,, '"""'"' 1,S63,9SO 1,4'S,9SO 1,411,1,()0 ,,310,0110 1,307.080 7,031,460 

Tote\ 17,203,4SO 1S,90S,4SO 1S,US,Io00 14,410,1110 14,3n.aao n,42s,060 
Jnfl•t1on .djuated COlt 11,063,623 17,SSS,7S9 17,972,591 17,516,515 11,350.223 19,418,710 

sn S.rvtce ch1rge rHl1ud !roo group 1486.0001 <nS,SOOl 1918,000) (1,093,5001 (1,242,000) 14,455,0001 
(~ of 'roJection) 

4 Sertcultvrt ~ Stlt De~lopeent 

4.1 '-lory of '1'"""\ PO 
30,33,33,33, 3-

2,1t.o,OOO 2,376,CO'l 2,376,000 2,376,000 2,376,000 11,664,000 

n .t.oOO per -·~ 
4.2 '-lory of lftdng ~r 

3,3, 3,3,3 JIOS 
216,000 216,000 216.000 216,000 216,000 1,0110,000 

n.t.oOO per -·~ 

RD,•IV fine\ Budget ,_,0 



lOP-lV Bydgtt Cont'd 

• 1996 1997 1998 1999 2000 , .... 
4.3 salary of Progr .... organ1~r 

3,5,7,8, 10 -
(Seed lon 198,000 330,000 -162,000 525,000 66(),000 2, 1'T8, 000 

Tt.SSOO per_,, 

4.~ Sel•ry of ;r11nage Ast1ttent 
S, 10, 1~, 15, 1S ,ff), 
T1.3SOO per -lh 

2'10,000 '20,000 6.30,000 6!0,000 6!0,000 2,520,000 

4 s S.ler~ot ''lJS .... Asatatent 
200,2 ,250,2 ,300-
Tk. lSOO per _,, 

6. 000,000 6.150,000 7,SOO,€XJO a,zso,ooo 9,000,000 37. sao. ooo 

4.6 Progr .... Asttstent 
101 ol tolory 

Tra1n1r'9 600,000 675,000 7SO,OOO m.ooo 900,000 !, 750,000 

~.7 Ttl ~tell tng end Trii\JJ)Ortltton 
30: of ulory 

835,200 1,002,600 1,105,200 1,125,000 1, 1~.600 5,212,600 

4.8 Tr1llell1ng and Tranaportetton of 
101 of ttltry 

,. 600,000 675,000 750,000 825,000 900,000 3, 7'50,000 

4,9 Stiff Tr1tn1ng .~ Oevelope.nt 
ten ot ul1ry 

218,LOO )31.,200 368, LOO ns.ooo 388,200 1,7«,200 

4.10. Tr•1n\ng co abroed 0 0 210,000 210,000 210,000 630,000 

Total atoll & ''''' trtlnlng Coot 11,097,600 12,77S.,800 14,367,600 15,360,000 16,444,800 10, 048, aoo 

'· 11 Troinlng to Gro~ "••btro: 

'· 11 fllr;greuht Sttk hr11er 2,205,000 1.,200,000 3,150,000 0 0 9,555,000 
105 ,2000,1500,0,0 llot 
Tk.ISO por trtlnoo per dtt for 14 d•r• 

L 11.2.Chowkl loarort 367,500 262,500 210,000 0 0 540,000 
350l2SO,l00,0,0 HOt 
Jk, SO per t.ta1rH~e ptf \kly lor 7 d<oyo 

,,,1,1 Stlk ijor• •••rera 2.835,000 5',400,000 
94S0,1eooo,1lSOO.o,o HO• 

,,.oso,ooo 0 0 12,2!~,000 

n .so fl•" tr.,, •• ~,. daf fo,. 6 days. 

4,1\,4 •••l•ne Uorker• Tro•n•ng & Suppl• .. 
1S,7S, 100,0,0 Hos. 

750,000 750,000 1,c:no,om 0 0 2,500,000 

1~.10#000 per wor~er 

-------------------------------------



ltD P-I V IIUdge I CCIII 'd 

1996 1997 1991 1999 211011 Tol•l 

4,1Z Qo.itt JtNr1ng centre 
175,125,100,0,0 Hot 

a' 7SO, CllO 6,2)0,000 s,ooo,ooo 0 0 20,000,000 

r~.so.ooo per untre 

4.13 Serlculture RHOU("Ce (~tre 3,000,000 3,000,000 
J III)S 

),000,000 3,000,000 :s,ooo,ooo n,ooo,ooo 
Tk.S,OOO,OOO pe~ centr• 

4,14 Renar'" and O~elopeenl: 2,000,000 2,000,tXXI 2,000,000 2,000,000 2,000,000 10,000,000 

4,IS Cotultancy 2,000,000 0 0 0 D Z,DDD,DDD 

4,16 110 LOg I >I l <> ond lllnagOftft I 
I~ ot above 

ii<lpport S,SOD,SIO 3,464,130 s,zn, 760 Z,Ol6,DDD 2,1Ll.,480 ,,,uz.eao 

4.17 Gratnege tenu.e 
3,2,S,O,O Hos. 
n.IO,DDD,OOO pot centre 

30,DDD,OOO 20,000.000 SO,DDD,DDD 0 D IOD,OOO,DDD 

•. 1a teoli119 Units 
?,.J.s.o.o NOt. 
n . 10,000,000 Pfl'" centre 

20,000,000 30.000.000 SO,COO,DDD 0 0 100,000,000 

Total (J"h lel •uoeMnCSAt iOft > 86,305,610 88.10S,4}0 136,0SS,360 22,396,000 23, 5119. 21!0 3S6,4SI,680 

lnH•tlon MJjusted Cott 83,120,891 9l,011,2l7 U1,733,S86 27,222.'73 30,106,563 119, 199,~1. 

Tout con aa, 120,891 9l,011,237 141,738, S86 Z7,ZZ2,478 30, 106,5t..3 379,199,751. 

4,19 Servtc~ cnarg• realised 
(904 ot Projectl~) 

11140,DDDI 11,800,0001 13, SZO,DDDl IS,ZOD,DDDI IS,62S,DDDl 116,98S,DDDI 

s. ~ural £nttrpr11e and Craft Oevel~t 

s .1 Sallry of Progr..-e Org.~1~er 
ZO,ZO,ZO,ZO,ZOiios 
T\.6000 per .anth 

1,440,000 1,440,000 1,440,000 1,440,000 1,1.-LO,OOO 1, 200,000 

5.2 Tra~lli~ & T~Jport•t1~ 432,000 412,000 
301 of S.l 

43l,OOO 43l,OOO 412,000 2, 160,CCO 

5 .3 $taf-1 Tr•1nt"9 llftd Deve\cpMnt 
lin 01 S.l 

'"~CIJO 144,000 141.,~000 144,000 144,000 120,000 

'·' Sal•ry of Prog.r..ar AuhtMl 
L0,40,40,40,40 JIOS 

1,200,(0) 1,200,000 1,~,(0) 1,200,COO 1,200,0CC 6,000,000 

n .2SOD per-·~ 

ROP~IV 11nal 8~dt ~09.-12 



Jill'• IV ~~ C""t 'd 

1996 1997 1998 1999 2001> TcuL 

5.5 Tre~ell1ng & Trensportatton of 
1Dl of 5.4 •• 120,000 120,000 120,000 120,000 120,000 600,000 

5.& Progr...e Uatnant Tntntnro 
1Dl ol "lary 

120,000 120,000 120,000 120,000 120,000 600,000 

5.7 COilSul tent 
(~al and lnternatf~l) 

·~000~000 1,000,000 1,000.000 1,000,000 , ,000,000 5,0(10,000 

5.8 Tra1n1ng to G~ ~aberJ ~.000 500,000 500,000 500,000 0 2,000,000 

5.9 (~rptrl1Hfl1:•l Pr"CC)eCt ~~ s.ooo.ooo ~.000,000 10,000,000 10,000.000 10,000,000 40,000' 000 

S. ,0 Rural Craft .net Odwrs tr.atntng 
I 1000. 2001>, 2500,2500, 2500) 

1,000.000 2,000.000 2,SOO,OOO 2.~.000 2,500,000 10,500,000 

ra .. 1000 per tra1neu 

i.11 SuppLlet(fqul~t ~ otht~ .. ttr1al1l 
I 1000, 2001>. 2500,2500, 2500 l 

Tk.SOO per tra1~~e& 

~.ooo 1,000,000 1,150,000 1.150.000 1,2SO.OOO S,2SO,OOO 

S.ll uori P\.u fe>< lure\ Croft C....tro 2.500.000 s.ooo.ooo 
(lS,SO,SO,SO,SO PIOA) 

S,.:ol,OOO s.ooo.ooo 'S,OOO,DDO 21,500.000 

n. 100,000 ~r Centro 

s.u f\Otcr Cycle 1,278,000 0 0 0 0 1,278.000 
18,0,.0,0,0 Nos 
Ti,71,000 por cycle 

s." HO log\lt I a and IIA""91r""nt SUpport 1, S2l,400 1, 795,600 2,370,600 2,370,600 2,320,&00 10.380.800 

Toto\ 16,757,,00 19.751,600 26,076,&00 26.076,600 25,52&,&00 1U, 188.800 

Inflation adjusted coot 11,595.270 21, n6, 139 30,186,92' 31,696,270 32,579,129 1l3' 83!. 732 

6. hQrt 1Cultvre end Veg•t4bl• flrogr41!1 

6.1 S.lory o! Roglonal 1'0 ho;ttab\el 
<30,!0,3ol,26,26 NQA) 

2,160,000 2,160,000 2,160,000 2,160,000 2,160,000 10.800,000 

H- .6000 ~ .w\th 

6.2 S.l•ry c1 Pt"CCQf'- As.-shtant 6,60J,.OOO 7,200,000 
1220.2~,260.260,2o0 Hot) 

7,1500,000 1,8(1),a:D 7,800,000 37,200,000 

n.2500 per -th 

6.3 Prog,.._._ ante:.nt 
10'; of S.l•rr 

Tr.alntng 660,000 ;'20.000 no,ooo 780,000 780,(X)Q 3,720,~ 

ROI'-IY rinol e..d~ot ,09 .... 13 



ROP-IV ~·I CGCit'd 

1996 1997 19'18 1999 2000 Total 

6.4 lravtll1~ end Transportat\on 643,000 6411,000 648,000 61.11,000 643,000 3,240,1D) 
Jo; ot 6 . 

6.5 Tre~tl\1ng and lr-"sport•cton ot PA ~.coo 720,000 1110,000 7ao.ooo 180,000 3,120,000 
JOt ct 6.2 

6.6 Stat1 tr11n1~ and D•w•l~t 
lin ot 6 , 1 

C~c,OOO 211>,000 216,000 216,000 216,000 t,t:Bl,OOO 

6 .7 f.,aers lrtttnng 
<12000, 11750, 'ISOO, 6000,6000 ,. •• ) 
tl . lO per dat per tret~tt 'or l cays 

1,060,0fll 1,057.500 855,000 540,000 540,000 '.072, 500 

6.8 Traln1~ tor CroP Dtvtratticatlon 180,000 180,000 2'0,000 0 0 600,000 
(1~,1~,2000,0,0 ~·) 
Ti. 40 per dar per tra t~n IM 3 dart 

6 . 9 Train\ng for fodder Crop 
nsoo. 1soo,2000,o,o ,.,,, 

120,000 120,000 160,000 0 0 «Xl,OOO 

H . &.O ptt day p.tr tr.~tlnee for 2 deya 

6 .10 Seed 'roducer 192,000 192,000 216,000 0 0 600,000 
teoo.aoo,900,o,o ~toa) 
1k . 40 per dlf per tra1nee for 6 day~ 

6 .11 •esearch .nd Progr•~ ~lielopunt ,,000,000 1 , (X)(), OCX) 1#000,000 1,000,000 1,000,000 5,000,000 

6 .12 SHd ProduU 10ft Ctntl"t 0 5,000,000 10.,000,000 10,000,CXlO s.ooo.ooo !0,000~000 
!2 roool 
Tk . 1S,OOO,OOO 

6.13 HOtor cycLe 1,8.\6,000 28.\.000 0 0 0 2, 13D,OOO 
(26

7
4,0,0,0 IIQI) 

Tk , 1,000 

6 , 14 HO I.~ itt 1u ,and ".anogem'"'t Support 1,536,200 1,9'9, 750 2,485,500 2, 392,«l0 1,892, 400 10,256,250 

totaL 16,8'i8,200 21,447,250 27,340,500 26,316,400 20,816, 400 112,818,750 

Jntl•non ed)ua1e<t con 17,743,110 23,645,593 31 ,650,().1~ 31,987.,749 26,S67, 588 131, S9',08c 

6 . 15 Serv1u chArge rut tied 
C91Jt ot 'I'OJOCtiOt!) 

tr011 group <5,944,500) C7' 0921 00()) (8,172,000) c&,93Z,soo> (9,202,500) (19,343,500) 



ROI'-1~ &.dget Cont'd 

1996 1997 19911 19'19 2000 Toul 

7. KAr~et De~el~t Progr .... : 

7. 1 S.lory of ""'~ettng IIONiger 
1,1,.1,1,1 140 
n.zo,ooo ~· -•h 

240,000 240,000 240,000 240,000 240,000 1#200,000 

7 2 S.lary ot Oeslgner 
1,2,3,3,3 1406 

n 16,000 ~· -•h 
192,000 38/.,000 m.,ooo 571>,000 571>,000 Z,l04,000 

7.3 S.lary of kn10< ""'~ot1ng Offtcer 
7,7,7,7,7,.,. 

1,344,000 1,3U,OOO 1,JL4,000 1,3U,OOO 1,344,000 6,720,000 

r~ .16000 ~r oonth 

7,4 S.lary ot ""'~•ttng Ofllcor 
71 ,,I 14,14114 t.a.t 

1\ . 10000 ~· -·· 

840,000 1,680,000 1,680,000 1,680,000 1,680,000 7,51>0,000 

7.S S.l•ry of ~rktt ,., .. rcher 
7,7,7,7,7 ·-

630,000 630,000 630,000 630,000 630,000 3,150,000 

1\ .~ ~· -·· 
1.6 Uorltng Ltp>tal S,OOO,OOO 7,500,000 7,500,000 0 0 20,000,000 

7, 7 rnumattonal Coruuttont 
<3 MOnth ••ch Ye•rJ 

500,000 500,000 500,000 500,000 0 2,000,000 

7.8 LOcal Conoultont 180,000 11!0,000 
Cl> oonth ••~ Yoarl 

11!0,000 11l0,CIQO 0 720,000 

7.9 rororgn trav•l , .. , 750,000 1,000,000 aso,ooo 400,000 41l!l,OOO 3.400,000 

7.10 rrov•ll•no and rronaportotton 
:10~ ot ulory 

I, 136, lOll 1,497,300 1,564,500 l, S6J,,Soo l, S6L,500 7,326,900 

7.11 $tort Trotntng aod OO>olopooot 
10'1 Of .. lary 

378,700 499,100 521,500 m.soo 521,500 2,41,."!,300 

1.11 fre1n1J8o 
lOO, 300, , )00, .)00 Jtot 

600,000 900,000 900,000 900,000 ·o!OO,OOO 4,200.000 

r~.200 per ~~·• 

1. n,. o Lognt•ca n ~--• 
10 X of ~· e•pens..es 

Support , , 199,080 1,635,440 1,61.3,600 813,1>00 785,1>00 6,0$2,:!20 

rot•' .:on l2,9a9,880 17,95;1~ 18,154.,1>00 9,349,600 8,641,t>OC. 67, 105.~20 
Jnflat ion adjuued Coot l3,644, 708 19,a3l,799 20,993,576 11 ' 346 , 1'99 11,029, liS 71>,847,997 
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APP.IY a..;,IIOI Cent'<! 

1996 1997 1998 1999 2000 Total 

Ltn!COtt lttOIItrtd 
(0,20t,~,~,,~) 

0 3, 966,760 6,29&,013 S,673,400 II,Ol9,\15 26,967,347 .. , Requlr..nt 13. 64' • 70il 15,867,039 l4.69S,S03 S,613,400 0 49,880,6SO 

Ill . SOc11t oc~tl~t Plrogr.-e 

l!J I - ••llhn a..f Log.tl Education 

I, 1 S.lary of Zonal 'rogr- 0'110"' ur 
13 , 15,16,16,16 Nos 
T' 9000 ,.r .:Jn t h 

1,248,000 1.440,000 1,536,000 1,536,000 1,536,000 7,:196,000 

\ , 2 S.lery of legtonel ProgrHM Organner-
28,33,33,33,33 Nos 
Tt,6000 per aonlh 

2,016,000 2,316,000 2,376,000 2.314,000 2,376, 000 11,S20,000 

1 3 S.lery of Progr._ 411 u.uwn. 
26S,3S0,330,330,330 Hos 

1,.9SO,OOO 9,900,0CXI 9,900,000 9,900,000 9,900,000 47, sso,ooo 
Tk . 2SOO por aonth 

1. 4 P~raue asautant Tr•1n1r.g m.ooo 990,000 
1 ; of S.lary 

990,000 990,000 990,000 t.,. 75S,CXlO 

1.S frb~elltno & Tr~aportetfon 
SOX of wlary 

'179,200 1, 1«,.!00 1,113.600 1,173,600 I, 113,600 5,6«,800 

1 6 rrevtlL H'IQ & tranapor~t 10tl of 
1~. of "'lory 

PA 795,000 990,0()0 990,000 990,000 990,000 4, 75~.000 

1. 7 Staff rrointnz ""d Pe11ol-nt 
10'l of 2.1 2.2 

126,,00 381.600 391,200 391,200 391,200 1,881,600 

1.& 5poc1al1sod tra1ni~01 PAITAftC S.sed to 954,000 
265,300,330,330,3 Ho• 
n . 1 SO l"'r cloy 

1,oao.ooo 1, 18&,000 1,188,000 1,188,000 s, 594,000 

1. 9 Paf•l~J•l Teacherl lr•tnfng 
4S0,3S0,330,300,300 Hol 

1,681, SOO 1,312,SOO 1,ID, SOO I ,11S,OOO 1, 12S,OOO 6,4!7,$00 

n . 1ZS. per .Uy per trl1nH for 30 cloy• 

1. 10 Retr*•hcr of P•~•L~l r .. cner 
26S,300,330,300,300-
TI.SO f»' cloy por tratno~ for 6 day> 

79,500 90,000 99,000 90,000 90,000 44$,500 

ROP-IV Final lludget •.-16 



~OP-lY &odget Cont'd 

1~ 1991 1998 1999 2000 fotat 

1 11 EOU<ot1on ""''''at 
4S0,350,300,300,300 ~ 

,50,000 350,000 500,000 500,000 500,000 1 # 100' 000 

T~.1000 per tra\net per C:OO.OrM 

12 L~l Awar~~•• UOrk~~ ~or 1,500,(0) 1,500,000 
to.unnt Leader 

:S_,ODD,ODO ,, , sao, QCX) 4,$00,000 15,000,000 

1000, 1000,2000,3000, lOCO "'" 
h 1500 per -HIIop 

1 1l HOncrarhill co Tttd\tr 1,SOO,Ql0 
100000, 150000' 200000, 250000,300000 -
l\ 1S ~r ltar~er 

l.Hrnera 
2,250,000 3,000,000 3,750,000 '· 500,000 15,000,000 

1 14 IOotOr Cycto 3,053,000 
4],0,0,0,0 ltOI 
T\ 71,000 per <y<lt 

0 0 0 0 3,0SJ,OOO 

1 15 H o I.Ogut lu 1M ~~~~".,C Support 2,333,360 2.,380,,90 2,618,130 2,830,91!0 2,905,980 1l,068,9/.0 

Toul 2'S,666, 960 26,185,390 28,799,430 31,140,780 31,9<15,780 14),158,340 

lntlat1on Ad)uat.O ~t 26,950,308 28,869,392 33,338,?40 37,851,813 40,797,336 167,1107,789 

16 .,..., tnno\fathe TraiMng l'ttthodology 4,000,.000 4,COJfOOO 4,000~000 4,000,000 L,OOO,OOO 20.000,000 

Total HUII4n llghtt •11<1 L190l f<lueotlon 30.950,308 32,869,392 37,338,Cli.O 41,851,813 L4,797,3l6 1117 ,1!07, 789 

!II 2 fstenltel Mt•tth C~r• 

2. I salary of Regional Pror;ra-.. Orgi!lnircr 1,728,000 1,944,.000 2,160,000 2,160,000 2,160,000 10,152,000 
24,27,30,30,30 No• 
lk.6000 ptr month 

2 ,2 Salar~ of Pr110ftto• Org~n1.er 
118, I 3, ISO, 1 , 150 llo• 
11 S500 per oonth 

7,768,000 a,ns,ooo 9,900,000 9,900,000 9,900,000 '6,266#000 

2 3 5alar~ot Progr1_.1 ~a111t~l 14,100,000 
470,5 ,~,600,600 NO> 
T•.2SOO per oooth 

15,900,.000 18,000#000 18,000.000 18,000,000 ~.000,000 

2,4 'rogr1-.t Alltltlnt 
10: ot .. l•ry 

Tra1n11''1Q 1' 410,CJ:l0 1.,590,000 1,800,000 1.600, 000 1,ao:J,OCIO 8.400.000 

2.5 Trav~lling & tran•portattan 
30: of ulary 

2,6.54,800 3,216,600 1,618,000 .3,618,000 3,618,000 16,925,400 



aoP-IV Bud;et Cont'd 

1996 1997 1996 1999 2000 total 

2.6 rra~ttt1ng & Trans~tatlan of PA 
10l of ulory 

1,,10,000 1,590,CXW) 1,800,0CO 1,800,000 l,SOO,QCX) a .. 400~lXIO 

2.7 Staf1 Tra1n1ng and Oevel~~t 
lOX of .. lory 

9$1,600 1,072,200 , ,206,000 1,206,000 l,Z06,000 S,641,800 

2.! Htalth Awar~&l Tra1n1ng to s s 
6S,30,3S,O,O Arte (Per 1r11 40 ,tos) 
h 30 per dly !or lO cloys 

1,560,000 720,00> !1.0,00> 0 0 3,120,000 

2 9- lltfr-u.htr Caut&e(Per arH 40 rtos) 
1996Jtlnt 65 Art• 1? caaya 

Old 170 Art• 6 cloys 
1~7·h"" 65•30 lrtl 12 d.ty& 

Old 170 Artl 6 d.ttl 
1998>hll' 35•30 .... 12 d.ty& 

Old 235 Artl 6 dly1 
1999~1~1\o lS Ar., 6 d•Y• 

1,41.0,000 1,723,00> 1 , 752' (I(X) 1,608,000 ,,4-'~.ooo 7,968,000 

&Old 265 •••• 6 d•r• 
2000o0ld 300 lrtl 6 dlya 
1\ 20 pe~ d1y p4~ cra1n••• 

2 10 ~oolt~ fduc1t1on ~torlolt 2,820,000 360,000 420,000 0 0 3,6001000 
PA 1M SS ( 1 lor IICh PA & 1 lor 4 SS> 
2820,360,420,0,0 •••• r __ ,oop per ptrsoo 

2.11 ae•olvlng fu~ lor Orug 
6S,l0, 3~.,0,.0 Uot •ro• 
Tk.20,ooo pee •••• 

, ,300,000 600.000 700,000 0 0 2,600,000 

2.12 Motor c~cl• 
73,0,2 10,0 No• 
lk,71,000 per cy<lo 

S,1a),OOO l,OSJ,OOO 1' 420,oop 0 0 9,6S6,000 

213 HD togisttc and "~na~e•en• 
10' of abo~• eapen••• 

Wf>Part 4,2S4.~ L,OSS, 180 4,341,600 4 .. 009,200 5,991,~ 20,672,020 

Total o1 £.Utftl11t KNltn Care '-6. 799. 940 4l,' 606,.980 '-1 ,m, tiYJ L,, 101 1 200 43,916,400 227,402,120 

lnflatton ldJUittd eo1t 49, 139,9!7 49.179,195 SS.S40.069 5S,60S,2S.: 56,049,692 263,514, 1n 
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R~P-IY ~~ cont'd 

1996 1997 1998 1999 Total 

111,3 £.n'll r-orw.n t hw•lopNnt -progr.,.. 

3.1 Rural s..uatton 

3 .1.1 lll\.lral s.nuaocn Centrt ~t 
100, ISO, 200, ~. 300 laS 

2,000,(0) ),OIXJ ... COJ 4,000,000 s.ooo.ooo 6,000,000 20.000,000 

n.20000 po1' Contrt 

Total 2,0Cil,<D) 3,000,000 4,000,000 s,ooo,ooo 6,000,000 20,000,000 
lnflotlon odJU•tod coot 2,100,000 3,307,SOO 4,630,SOO 6,017,531 7,657,689 23,773,221 

u . Spoctol Progr .... 

!Y , 1. Yui.Mroblo Grcup Dt•olcpunt Progr.-. 

1. Salary af knlor AnJ ft.t.qgtr S40,000 
tS,S,S,S,S Mas) 
11 ,'9000 por -~~ 

s.:.o.ooo s.:.o,ooo 540,000 SLO,OOO 2,700,000 

2. S.ll"t of Ttw\A ' o 
(S6,S6,S6,S6, \6 Noa) 

r• .6000 por -·~ 

4,032,000 .t.,032,0C0 41032,000 4.0J2,000 4,0l2,axJ 20,160,000 

3. s.lary ot Tra lnet u • 4.:.0. 000 13,L40,000 
C224,214,214,224,224 IIOtl 

B,UO,OOO 1},4(,.0,(0) 13,440,000 67,200.000 

tk , SOOO por oonth 

4 Yrovoll11'!) •nd TranspOrtat 1on 
~of 6.1 to 6.3 

5,403,600 S,403,600 5,403,600 S,403,600 S,.40l1 600 'l7 ,018,CXX) 

s. Stoff Trotn•nv and Dtvtlopoont 
10t or 6 ,1 to 6 .3 

1,801,200 1,801,200 1,801,100 , ,801,100 1,1!01. 200 9,006,000 

6. Slllry ot Service Staff 
(S6,S6,S6.~,Sb kosi 

1.,075,200 1~075,200 1,07S,100 1,075,100 1,075,200 S,376,000 

b . 1600 ,., """' k 

1. fratn\ng Surplt•t tO YGO ~·tdhOlder• 
i 100000, S0000,100000,SOOOO, 0 olotl 

1"' ~ p•r ptta.Ofl 

2,000,.000 1,000,000 2.000,000 1,000,000 0 6,000,000 

a Stat 1ontr\ls. & S-uppl1tt 
CS6,56,S6,S6,S6 Kool 

672,000 672,000 672,000 672,000 672,000 3,Sb0,000 

Tk 1000 por oont~ 

1~1'-1• Fino\ ~t P~l9 



ROP-lV Btadge"t Cont 1d 

1996 1997 1998 1999 2000 Total 

9 , •ent & Utillti .. 3,360,000 3,)6(),0)0 3,360,000 3,360,000 3,360,000 16,ICO,ODO 
(5<>,56,50,56,56-) 
n ~por -•h 

10. General E>p I Kli1ntm.nc• 
l~o.51>,S6,56,51> _, 
lk. 1000 per -•h 

672,000 672,000 672,000 672,000 672,000 3,)60,000 

11 , Ciipi r.l E>~iture 

11 1 Furniu.u··e-1 Fi)(tures 100,000 100,000 100,000 100,000 100,000 500,000 

11 Z "otore~clec 
ISO,O,O,O,O lioo) 
n 7'1000 pe-r -otorcrd• 

3,SSO,OOO 0 0 0 0 l,SSO,OOO 

12 ILO Logtttict C "anageeent S"'''''f' I 3,664,600 3,209,600 3,309,600 3,209.,600 3,109,600 16,103,000 
0 

lotd 4.0,310,600 35,305,600 .34. 4oOS. 600 3S,305,600 34,205.600 1!1,SU,OOO 
l"flet~on adJY5ted cost 42,326,130 35,9?4,424 4Z,IU ,033 42,914,tn 43,6SS,9n 209,964,741 

IV l Als••~ to ~ll ~ end !CO l,500.000 T,$00,000 10,000,000 10.,000.,000 10,000,000 ..0,000,000 

v ltJppon S.r11tc.es. 
l•aeatch, fvatuatton lind Kon1to.rif'IIQ 7 ,SOO,OOO 10,00J,IX)() 10,(0),000 7,500,000 s.ooo.ooo 40,000,000 

VI c.~,tll lnve5t.ent 

Con Ptr Branch 
l.Ond uoooo 
L'WHd1"9 ,= F~rntture f1•tUrt C Eqlll~nt 
Total 1600000 

1,600,000 1,600,0()0 1,1>00,000 1 ;600,000 1,600,0oo 

1~. of SrantnU so 30 )I 0 0 ~· 
Sutl ToUt( '-8,000,000 48,(X)O. 000 56.000.000 0 0 152,000,000 

notor Cyctt tor PO& 
1>. 11000 l 1LI,1LL,O,O,O Has 

10,011,000 10,224,000 0 0 0 20,2!1,000 

Tor.t orantbu. sa.on.ooo 5!1,224,000 56,«0,000 0 0 , 72,231,000 
RtglONl Ofhce.: 
fymtt\U'e (10,0,0,0.0 ,..., 1,000,000 0 0 0 0 ' , OJO,o:x:J 
Vlhlclo 13,3,2,2.0 Hoo I 3,600,000 3,600,000 2,4CO,OOO Z,4DO.CXJO 0 1Z,OOO,OOO 

Tot.•\ for- ~lCW'Is. 4,600,000 1,600.,000 2,400,000 2,400,000 0 13,000.000 

.DP..IY ''"at ~ot ,_20 
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ADP-Iv Budget Cont'd 

19'16 1997 1998 1999 2000 Tot• I 

COIIptlter •nd Equ1pMnt for 
0,0,110,110,110 Mol 

fhld offices 5.,000.,000 5.,000,000 11 ,000,000 11, 0')() 1 000 11,000,000 43,000,000 

t\. IOCOOO Nth 
~enlclt <3,3,2,2,0 ooa ) £,500,000 ,,SOO,OJO 3,000,000 3,000,000 0 15,000,000 

Gnod Toul 72,111,000 11,324,000 n,I.QO, (XX) 11>,400,000 11,000.,000 243,235,000 

loflAollan .aj ... ted con 7S,116,S>O 7l!,l>34,110 83,812,050 19,93•,,03 14 ,039,097 272, 131>,110 

VII Proj tct J,coet 

VII 1 ll'ttrut tnccer On lac::\ 

o..utM'dlng •• ~·•r t>eglmtng 298, ooo .. ooo 527,100,000 S60 .. 070 .. 000 J70' 1,1.0' 000 2SS,lSI>,313 2,010,866,313 
OuUtandU'Q et year lfrd 737,100,000 974,610,000 &l,m,ooo 5~.9n,8n 357,358,838 3,477,319,650 
Totel 1,!115, 100,000 1,501,710,000 1,421,343,000 917,417,81) t>12,1>15,1SO S,488,18S,963 
25\l"tertlt tnce.e on A~er•~• Outatandtng 129,1!7,500 187,713,7SO 1n,I>67,87S 114.677,227 76,576,894 1>86,023,245 

lea• la.n lO'I ProvtatCft 

U't of tct•l dhbfJ,.•••tftt) 22.,9.11,000 211,1>39. 620 2.1,&12,510 1C. t )G) ' 100 ... 790,400 98,477,600 

14et tnttr•• r JMO•• on L..olln 101>,451>,500 159,074, no 151,855,295 100,171,427 67,786,29-t. SS7,S4S,645 

Celcutat1on aheet tor Loen loaa p~\lfon 

Itt yr br•nch 31>53000 ~ 30,35,0,0,0, 1~1 109,590,000 127,855,000 0 0 0 237,4~5,000 

2od yr brooch 6713000 ~ 40,3.0,35,0,0 I~• 268,520,000 i!OI,390,000 23/., 9SS,OOO 0 0 704,&5,000 

3rd yr bronco 9670000 X 47,S3,30,3S,O IIIK 454,490,000 512,510,000 290,100,000 33.8,450,000 0 1,S9S,S50,000 

4th yr br 12558000 X 25,47,53,30,35 11<>1 313,950,000 590,226,000 665.574,000 376,740,000 439,530,000 2,381>.020,000 

lotal 1, 146,5S.O,OOO I,U1,961,000 1,190,629,000 715.190,000 4J9,!tl0t000 4,923,880,000 

2"' at D'•~ur&t"'..,t 22.931,000 "28,639 ,620 23,812,580 ,, ,lOl,eoo 8,790,6QO 96,477,1>00 

VII 2 Serwue Cl\lrge rMUHd 

Poultry and L'vtltO'< s,~,ooo 8,6S1,2Sll 11,864,250 u,ua.500 14,769,000 s•.m.ooo 
F ttl,erttl 3,997,170 s,m,oso 7,0!2, 190 8,31>3, Si!O 9,0M,72S 34,3.01,655 
SOCl•l roreatr7 486,000 715,500 9111,000 1,093,500 1,242,000 4,455,000 
Ser1Cultt.Jrt and !Ilk Ghel~t e.:.o,ooo 1,800,(0) 3,520,000 5,200,000 5,625,000 16,965,000 
HOrttcultwrt •nd Y~tiDlt 5,944,500 7,092,000 il, 172,000 8,9.12,5-00 9,20Z .. SOO 39,343,5()0 

Totol S.rv1ct thl"9« reol t .. d 16,532,670 24,!111,800 31, 551>,41.0 l7,1.11S,Oi!O 39,924.225 149,~,155 
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RDP-IY ~t Ccnt'd 

19916 1997 1998 1999 2000 Totti 

YU..3. RCP Fl"""etng 

l.Laan 1und trantfarr~ 160.,000,000 210,000,000 ~14,S~o.ooo 490,833,000 291,n1,soo 1,567,094,500 

2 At•el Tr~sferrtd 
Tt • .IOOOOO X 20.ZS,47,S3,30 !e>o b'""'w' 

6,000,000 7,500,000 14,100,000 15 ,900,000 9 '()()0 ~ 000 S2,SOO,OOO 

3.~$e VllUC Of 8r."C~I 
90,115,162,215,245 Hoi br.onchos 
n .6SOO per -•~ 

7,1120.000 !,970,000 12,6.36,000 16,710,000 19,110,000 6L,S06,000 

Total RCP F1na~~ng 17l,CI20,000 226,470,000 "1,276,000 1Zl,S03,000 S19,aS1,SOO 1,681., 100,500 .. ::::~C~.sm-.-==-- .... 
7.4 SUrpluo/!Dtflcltl o( 'rogro ... 

-support Ent1rpr1ae 

19916 1997 19911 1999 2000 2001 

1 Poultry fera 

klJIIIII»r of fara '" Oper1t1on 
bt tHr tar• 0 1 0 , 1 0 0 
2nd yt.at' ,.,.. 0 0 , 0 , 1 0 
3rd yur tar• .and abo\e 0 0 0 , 1 l l 
totll Ho o1 f1r. 1n ~rltton 0 1 , 2 3 3 3 

Surplua/14eftcltl per toro per lgt ln ll ... 
1at year t•r• <1,829, 3211 
2nd )'eM f Al'll! 637,7B2 
3rd year far• and ~e 1,2S1, 168 

SUrptoof (dof I C I tl of tOUI L fer• 
1~ot ye•r fan~ 0 (1,1129, 321) 0 (1,1129,3ln) <1,829,3211 0 0 
2nd yNr far• 0 0 M7,7B2 0 637,7B2 w. 'llll 0 
Jtd yur te,.. .-.1 ~c 0 0 0 1,251,165 1,2'S1,16A 2.~.3:16 l,7S3,SOio 

Tot1L Surplut/(df1IC1t) 
- of tout t•r. 0 l1 ,829,3:.?.1) ~JT.7112 ISl'a, Ull 59,620 3,14,, 118 3,755,504 

Z.Feod o1U 

Huober of food -•lL 1 n Ope. ration 
1sc year- •tll 0 , 0 1 1 0 0 
2nd year 111lL 0 0 1 0 1 1 0 
3rd yeor otll lllld obovo 0 0 0 1 1 2 l 
Total ljo of olll •n Operttlon 0 1 1 z 3 3 3 

JIOP-!V F•n.at 9tldget P19rZZ 



RDI'-IV e..dgot Cont 'd 

1996 1997 19911 1999 2001 

~rplut/(dof1C1t) per fal"e P*' ~· ln ~ru 
11l ;oar altt 14,SI.Z 
ltld r••• •• ll 240,476 
3rd year aHt Md abo~• 394,411 

Surplus/ldof1c1tl of totll f.,. 
1st year ., U 0 14,542 0 l4,S42 14,SI.2 0 0 
ltld yHr •Ill 0 0 240,476 0 240,476 240,476 0 
)rd year •tll end OOO.t 0 0 0 394,411 )9,,411 7U,I!22 ;,.Hn,m 

Total Surplus(ldof•cltl 
- ct tent aill 0 14,542 240,476 405.'1H 649,429 1,029,298 1,183,233 

3 Pre.m Metchery Dfttlapeent 

NY.C.r ot ~tchery tn Opcrat1on 
ht y .. r ~tthtty 0 2 2 1 0 0 D 
2nd yHr t..tchory 0 0 2 2 1 0 0 
l, yur Mt:thery .,... ebove 0 0 0 2 4 5 5 
lotel hoof far• ~" Operatton 0 2 4 s s s s 
S~rplu•J<deflc1t) per Hatchery per Age 1n T•lc• 
11t t~•r hatchery 269,600 
2nd ~~•r hetchary n9,600 
Jrd y••r ~tchtry and above 1, 169,.6(1) 

lurpluafl~tflcltl of total ijottnery 
539,200 S39,2DO 1tt year hatchery 0 269,600 0 0 0 

2nd ytar hatc~ery 0 0 1,43~.:!00 1,439,200 719,600 0 0 
lrd ytor hlt<htty and above 0 D 0 2,339,2()0 4,674,1.00 S,448,0C)O S,843,000 

Total Surplus/Cdtl1<1tl 
- Of tOtll Hlt<~trt 0 539,200 1,978,.400 

'·· ()1.8' OOCJ S,l98,000 s,~,ooo 5,.8ta,ODO 

4.Sctd produtt1~ Ctntrt 

IHJ.t .. tor ot SHd pr~uc.t tan 1n ep.r•t1on 
ht )'etr (tfotrt D 0 0 1 D 1 D 
2nd )ear <•~tt• 0 0 0 0 1 0 1 
lrd )·tar Cttntre 11\d &DO'W'e 0 0 0 0 D 1 , 
raat ho at centre in Operel 1on 0 0 0 , 1 2 2 

Surpluo/(dllltltl por Ctntro per •ge \n Tolle 
,at )tar Centre (1, 925,000) 
2nd )'e•r Centre (]5;,000) 
lrd ,ear Ctntre .and olllbove 41S,OOO 

ROI'-IV final s..dg•t 



JOP-IV Budget Cont'd 

1996 11197 1998 1999 2000 2001 2002 

Sur~Lu•/ldoftcltl of tot•l Centre 
ht )'tlr Centre 0 0 0 11,925,0001 0 (1,925,000) 0 
2nd ynr Ctfltrt 0 0 0 0 !7SS,OOOI 0 ClSS,OOOl 
3rd year Ctnttt and aDo~• 0 0 0 0 0 415,000 -'1S,()(X) 

Total Surplulfldtltcttl 
• of total Ceau• 0 0 0 (1,925,000) (755,0001 0,510,0001 <340,0001 

S.<irltnage ter.ue 

kUabtr of Gratnege t~tre 1n (lpe,.non 
1 n r•at C~trt 0 3 2 5 e 4 0 
Zod ~ear (~trt 0 0 J 2 s a 4 
3rd year (~tre and abo~• 0 0 0 l s 10 IS 
lgU\ rto o1 cmtr• 1n ()p.t~"at1an 0 J 5 10 1! 22 22 

Surplus/ldoftclt) per Centro per Age in lata 
1st ye•r Centre 8SO,'DO 
2nd yttr tentre 1,5141000 
lrd year C~trt •~ ~~ 1, 7S6,000 

Surplut/Cdtflc1t) of total Centre 

1 at y11r Centre 0 2,551,200 1,100,800 4,252,000 6,803,200 1 .. ~1,600 0 
Znd ytar Ctntr. 0 0 4,542,000 3,028,000 7,510,000 12,112,000 6,056,000 
3rd yur Ctntr. and above 0 0 0 5,268,000 a. rao,.ooo 17,560,000 31,608.,000 

Total surplut{ldol >citl 
~ of total Gf~1nagc Ctnu•• 0 2,551,200 6,242,800 12,51.8,000 Zl, 153,200 33,073,600 37,664,000 

6.~ooltng unru 

!lu.ober of •nllno Unit• fn ap.retlon , •t y .. ar Cenf re 0 z 3 5 0 0 0 
2nd y~.a,. Centre 0 0 2 3 5 0 0 
31'<1 yur Ctfllrt 0 0 0 2 3 5 0 
4th r··~ Centt• and •bo\P 0 0 0 0 2 ~ 10 
lot• "o of ce"trt 1n Operat\on 0 2 5 10 10 10 10 

Surplu•/ldtiiCI!) per Cetlt re per Age 1o ra1a 

11' rta~ Cen1r1 11,020,7501 
2nd year Cenltt 11,5,~,000) 
lrd ;,tar Centrt and ebol.t: 933,250 
Lth )'Mr Ctnltt' ~ ebo\-1 2,W .. OOO 

ROP-IV Final~~ 



ROP-IV Budget Cont'd 

1qo;(, 1997 1998 1999 2000 2001 

su•plus/l<lef tc 1 r) of toul Centre 

ht )'ear Cenr:ro 0 C2,01.1,500l 13,062,250) (5, 103,~0) 0 0 0 
2nd year C•ntt• 0 0 (3,090,0001 14,6!5,000) (7,125,0001 0 0 
3Md year Cenfre 0 0 0 1,870,500 2,805, 750 4,676,250 0 
''h )'Ur C~tr• and abo-.,• 0 0 0 0 s., 166#000 12,915,000 25,830,000 

Totol Surplua/ldtftcltl 
- of tcmol a-.ltng ~Ita 0 (2, ()/, 1' 5001 16,152,2501 (7,868,2501 lt.6,1SO 17,591,250 zs,aso,ooo 

Total Su'Plut/CO.flcttll of 0 C76S,ffll 2,~7,21111 6,633,550 28,752,008 S9,17l,266 7},9311,737 

-Prograa Support £nterpr1se 
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