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Ex.L--;Jc:UL I vo 5c.UTnY'.lry 

lng ~yo~n~ •bod fou"dn!lcn tAAfJ w4~ ont~blichurt 1n 1983 a~~ 
bola o"onrlmnn~ to onaourago 71'omGn Produ ... •r• tn rraditto"al malt' 
OPhDraa. A docadc hna PA,a•1 and lh.D Ayoot1n !tt'Jo-d fCJund.ut I on h.;:,;c 
•r:pnndod 1n•o .'1 t::arua a.uadcr',;a~tna. It I# tllnl •o ,apprn s;o Mf"ll 
phllotuPf'l'( wl"~tn ti'IO 3ov•tO;<tl)it.'"':t :tcl'lema. laO& I p_,r t C1Jiarl,- ol 
tnvotYin~ -o=e~ n conoml ontct~rl=-c. 

Tho Ayecha ·hOe Founc~ttor. : o nvr•ee! •••e tn tor~late nnd 
to t G thooret C31 cenno t•an b•tween lc3dorab p and 
•ntr~raneu'=h P. r~eondly. e~ ap=e~= haw rccup•Jvo AAf": 
onvlrotwGnt 1.: ~~ tho amurW~on_o of ·•entrcnneneurs." 
Slneo Ita l~octt~n t~o A,oc~~ Abed Foun~:lon•s fnstltutlc~l 
~tructurc h~: tncJudod o women•: "odern•ton nAmol uan lkganJ 
Shr-jlbl ~"'"' '• Shn~tl IUCH,t. In '"'''"' thta reacrDIIon 
bOcOftlOC •nc C'Qfl""r ot thn onturpr Icc :tr t•r lo:1r. ref'.Q~"'I''on•$ to •n• 
AA.F .. ,ro ~tJmPI-.;::o. f·or tn~t purcaoao: o• ov~l Jt1 1 1f•il •t1c PC!lttlon ot 
"entropr-.not.Jr!lt lp"" • I thin ft./If- c ccn::oP"U:.ll tJOunor 1e:a. no-:q-
1.1'11.un JG"VS to al~ntry •no te:-.11,.rsl\lp p •rnq~t f'l' PHt entortlruso. 

~·~a• C::Of'lnitlonc ot ont.-v:sor•nou• ar• ret•r ct•d to a quafl•y 
wtthtn ;ar. ndl. du:af. :tnd to h; ae~t•~~l1 ' of aOAI .. rt. DG~tl 

cntronchOQ In the Wo~torn cu•tu~AI eoncar.liO~ or en entrepreneur. 
•t ch.:llel Y. ~- Bo.aa•rt c not ton o' :;rDup ~m rrop.rDr..our~hlp t~u .are 
relovAnc5 to a cellae• vo oconcal~ entvrprlcv. In It !he role of 
thO lndiY d~l D O~PAftdCd ~OyOnd :n~~ Ot A ICI~ :I~VIn~ 
entro~ronour to ~cor~orote 'he ta:ko cf the /OQ~ur. ihu~ 
loadQrshlp , ~lch b~l ld= on the eon~enaua of tho group. t~ 
~arollel to emarglni on\ropranaur~~ p. Othor \aluable too ' uran 
which thnrae t er1ze orou~ entr•pto~our~~lp lnaluJo grDuD 
fOOIId<lrfty, hAbit Ol UVIR94, ffWIIUII)eii)ORI COOOCPIO of time, 
QuatalVumo~sur~Jmf'nts ftnd hon~ur lng 01'1a'c cOCr.t tmont. m.Lnagomo-nt 
f0!'lPDruilbll111e.:l Ol dOCICIOfl-ffl3 ... tng. DJ.OCU\,On and 
accountDtJtt•tr. r-o~rulna ~rocu~:lo~. ~r~etl~# and oxoonaton. 
tno ro~tf~t•~ ~or:~ctlve l• tnAt •he •aman .a7 novor be 
c~~le •al~ lna~pan~ont of the alru~t~ral luPPGrt or ·ne c2cart o; 
a~an y. rho ~~~Ilona• •o ·~ p •~ccr' ng ~an J o to dotane eo~h 
role • ~• cttl 1 and to dolooato roceon:tb llty over '-. ~o a: •o 
raduco ~nduo dnpan~~nco or !he p~r: c ~nt• on t ••• 

AAF ha~ two •t~tod QOAI=; 
C-31 to aJtovlct• poverty of r~o~r<~t •omen 
tbl ~o ~~e ~ commorcla' 'ucco:~ • ~hi' an•or~rt~o (or 

... Qrcon pro11ueort: 
Tho flr:t ooco~~ltJt•= maklnQ an~ :tpp n tho pr~ductlon p~occ:~ 
aD Mall de'lnod ~n~ etr n~~nl ~t pog:lblc 4l~~t cto~le-- to 
o,.avout fl~c1u~~Jona In •no t~fo:LJC:' on ejc o. Povorty 
4llevl.otion, on tne other tuJtul. ma.on: thu AAf tin' COif• 
reaS)on:ltliCt, to Drovtd na an 2t~~:tcre con~cn al to :>a;c""•c 
ano ooclal devolc~ t c r lhe:a .ooe~. T~ a pro2UPPo=•• 
'lo~ blllt7 It AAP :- atrutture:. n:::ra:usu~ erp11r Mntat·on to 
C~~CUrDJt e&':le :atiOn t~rou;~ lc~Cnr~~~~ rOIOC, OOGCibiQ 
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•l~!~t.oa •nd lOGIC# and moni!Cr n; o• c~o;v boyond the oor~:!~c• 
- •hlch at once put: !he go.al of pe·~erty 111 ••• I at Ol" In eol'\•1 tc:. 
•l•h the above gaal. •l'h r•.:a atrl t•r et ot cocru t•t 
tron:4c.t•cn:. 

This tencton 1n goat• In reflected n •h• contu=lon ever 
onrtloulnr fo~tyro~ of •he AAf. auch ~; the Dharoholdln; GehQaO. 
!No rolo or U>MS 3nd profll dl:trlbUIIon. Tno lo~t. or C14rl:y 
over goAIC beg: th• 11i.G.£!Ion: ... nat th1~ AAF's conrnttJDOnt t o 
entr~oreneurshtp been thu.:s: fnr~" 

I tau"'-' tt11t AAF D :.:ut:cg:;.o:o~ r.•!tH ~roup (lntrnttronoor:;hiP aro 
turgo l, ;;tt l hu :;tru.ttur.ol I'"'Gol. RDP': rr:u~ttces of orouo 
tormat tc-., nnve in:t 11 tod wl uun tnn •ome-n thl't h.obt t ot nnv l ng~:~. 
A/1~ t1aa :tloo tn.'\n:\goa to 'mo:u-r ~~rtct tJICCIPftno cuncor,.·rt~ 
motr\OQOfn.Oiit conco~t:z. Of • mo. qu:'!ll'y. lft04.'J1Jromonl:. ttnd "'On 11"\n-g 
ono'a cr.rrrnl tmon~. 

Hc'f.:o.-or. • ho •olt «bt" l ~ y ~t t:otna wcr'"k ng •omon .,.a·.o toon C"!yt'lt04 
ldrgoly •nrovQh. thv wo::~kna:~ of !:!St.•:;. Fooling: c ' eolloctl·:e 
ownorch g ~r• Glow In c~l"•· A ·~ •omon C41d they ~d te~d 
tho • R0P WOUld glv• th~ I~OIV du31 IOAA: O' l¥1~00/:000 :o 
n.,u• In tno t,CS\•S. t-ut tt"l.e-, fe.arca to do oo tlec:u~ao ' ..-ould 

ju:t t nc.r o:.a• • ha r PT!racn:: ~ I n:jct tcdno-:a. 

s ~tlurty thlt conhne:: '~S : t1v~ •c tt~ 'Allin; o~ 
le .. dvrahlp c1o'rGIOpaa.•nt. 'tS1JS, fn •o pre.1vnt ll.'lf1l'est:a:lon. 
lo no~ fu~ctlo"ol. A to~ ~~an re~tor ! 4C ~ CP~C •~ducod 
octlvl~y tho • · n~t pr~c ' l~od u~dDr an otd c ntro m~naaQr •nloh 
cec.u•d \~O year: a;,o. 11 ~r 2111 b• th'' th• wOft'lon clO no~ t\:l'll 
•t-e full potcn•~:.! or 3ro :oo fQt~ored bY cultur 11 con;;tra nt:a; to 
dovo&o~: into lndo~ndont producors Of crfacllvo I .,1dora for the 
col lo't IVO. •n lll~t c:~co oromotlon or 1o1Jor~h o will bo 
orlliNIIura .eu• lhf' bnttiP as ~Clst ev'"' b•'ofa t1 h:u b~tgun If 
lhg ~trv,:tt..lrl1 •htcll '1'4~: to onc:our.n~o wornon In Lha firpt pJa.co 11: 
not Ql ·•n nny ttot:l· In ro;,li " t · •r_u •• arabl.lUOU:I pro•onco p.otnt 
•o In t · tuHQn:'!l n• dlm::t o- the: davolopn nt f "iJrt:UC' 
en~repr01IO\Jr&:h ~.'Tho ~.t•·\ls do-a_ n..>t tJ;:~,. o conctitutloo or 
unl ' ora elect on ~:trccou . nor hA.::I ta 111-.tll~tamenr n Jlll•·.n:ij~nt 
b11ton •~tAbllchod. At ore::.on! u ..;•.'S o"i:•a in n:t hi' tor::1 lt:-cor;· 
~n~ ~= o tAint ~'' ~n3 a t gw wgman. 

In proctlc:o. the r:o.r.n PU " their noutro. and mp e ttw r dCA'lnU!l 
~hreuvh 1ntor ~• con:utt~tto~ wftb tho cantro ~nagar. ThtG 
.utpeal • o !te :oL'1!Unon; In orflftr • o g~ .. :lck ec1•. aodlcar .a•~. 
re-tlr.rral.sn:l of c1t~cs--.. 4tQ' t~nc n;o ,... ~r.. u 1 as tha t.• K 
doQ~ not h.avo :a dof nod Ptr."DIO.t'er - :aoloroo ro au noh•P wtth thO 
t•~tslattve rl~ht: ~na~ ~~~~·~· 

SOtt1 tho M"-v navo mt:o bocrn al * •o p.1 : ovor nlnftgoeMtnt 
re$ponl lbt ll t.l ea ttt tno comen. M"'s.t s.IQnt•tcan·ty. ~t 111!> f3.1fGCI 
to aot up a comm~nle8tten networ• Wit~ '~o ·~~n, 1~uQ. 
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ccn=ldarootv reauc•n; !he llkgl h tt o• n~r~essd knevlo~~· o· 
.,... tult produc:'lon cy~le .uo.: .GC nom c AC1.1!"1tn ~nD •ho J:""....::J(JI'l. 

In sumzr:,rr. the Ayoet\.3 Abc;:S ~cum1atton 1 t l"d • te ncll.,e.d 
•c•nrda ~" lnd•vld~~••~!•= ~C 'I nlt on of v~·r~~rano~rt~l~. The~c 
re•nrdco • th ho~d ccse;aon; a~d ~rcr~ ' l ~= Aro g~norolt, 
c~IKted tiV 1ho MF 1'110:1':!1S:!'!!Nt"'•. lhc,o Ia tho f~:.lt th3t thg_ 
v:rceP!Ionnl f tn' who h:t~• bftt:'n put •~ pO .. I!IO!\: c:t r•sponslt ll • y 
wl thou• Uut ondoraomcn: of the ::ol ~ectJ Ui m:ty H:tually nat 
rvPro:ont thO ~tno: of tne whole. 

1\AF'a aormtllmoftt to et:; 9o-:»l q f povortv alfovttttiQn through 
QntPovtt:~rmonl '' f OIJnd ~·nnt-t"IJ· St~lma ~or Chowdhour t'o. 1993" rooot"! 
on tfte ~omen I" the ollk reel nQ oantar tn AAF ~how t~Gt tha 
wOSI'~n·a contr lblH ion t o famtl) dgel;_iono t: I lml teet. 
!ChOWdhury, 1993:19 I The tre<~uen•J y c I t•d cuo of l1110ro·•o<1 
~CPGAtA~cus an~ ~ontlden~ dttl•udA ma ·~~~l•a at ~owor~nt , 
tl'leretor•. na\o ,ct r r:r.nstated tnto :sn~· :ar touo ::.t: u:tur:t 
rrarttnr~•lon: tr. ~n·= ~oclc-~eon~lc re~llty. 

Ho•over , ~u#~ a crltiQoa 1: no' ontare11 c~cticobto DGfarQ AAr 
ro-ovDiu~·oa t•~ davolt~n~ .f:lon ~nd t •c o P• tDtl n~ tor :he 
r u.ture. 1 · "'3: 'Et .!9C dlt o'l..ttd ... o'ln t • auoin:. bot.-cen 1~:. t .-o 
erofe3ood ;oalc: covor!J 211vv•~tton an~ c~r~ 2 ·~ceo~-. £nd 
11 he: to Q ss-=s1r.:a•• :~t: ,tf3 en r.~nlfor•IY to all tha :.:=,tcr.: 
8lthlrt 1~1 an terprice. Without clori'Y n ~oalc , cro;ro~; ~111 
bo lcr:all:•d. and not ~~t:l;:all," :J;-ntr c.s'1t 

• 

3 
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l11pll cu L• uns for Hanage~~~en l 

Th• r• fl',•l.<f• • ~v l •r' •U ~ "f~l tl l,..ra•a•.,. It 1• f•.lt 
c-.COJI!tt oul of f.J••lo..;uf" bellllirr.n that thf" ri"•J rec:cn.'"'ndal1ort• wat 1 

a#hatlf'-•c-nt •nrt th,. wn~r1 • 

• In U1"' trtt~.-r.at of ,. c.!~ .. , dcv•h•t••·nl "'•••<.~n •nd il• 
I lHkAC .. a. 'l ••~t t no{ bol\lt- tttt A-\f" unnf•a~C<r'lt, 1 nar;te-""ti and 
'if.Hh wo .... ., 1ft rc-Aatac-•s AA}''a rtto•l•, II~ tlu••attarnt ro 
'"•f•OW~&ra,.nt, t\hd ita tCuldiiiiC llot>lhOdoJIO"~· 

·'" t.ll•' 
ttnf'U•f•n I 
cullur,.l 

Ut •. f>t"t""et ->( e•J~oWtollllOUI, tl IKJIIltUftll~ \:1"1) IO 
lht• ••J•IICl n( AAF' nt• llf'f1d~r rf!Jntlnua 1\1111 aoc;:J"'J, 
au•J eeounalc tCOU~IIJon_, IH•ynnd tlu~ ""''rk f')"\.ef" • 

• in th~ lhfrrt\tllt or Jt\atatution buildlnc, A CuriiA.l 
c:on8tllutlon rPr io.fSH5/J~Dvllh lttldtdln•a for lt• ,._l_,.ct:ton 
pruct"l!laC!'fto rnJtrt'""flenllllion IU MF aut~•Cr.-a<'lt\. "nd 
a<-co~n\-Ablllt.7 to tl• cona:Llt.u ... nc.&~lf• At ., ..... f:',,l, HSioiS 
.,xii•L• "• "' ... ~ry lh ln.,.tltutaon•t hlatcorT hut t, ... tto 

fcH•Itl bfl.SII' lu rt•"lllf• 1hlfl la Oflf" n( llor atJ•Jr l':aUJU"fl 

for t.he conC••••on O"-~t ala r-ol~ •ntJ for 1t t~ol beuac 
rlmC'tJona1. 

~St1S 1 fl ,..,.a,uou l're.Jlftllf".;e po1nl to ll.tSl&hel•on•l no•l•t:L or l~ 
devo IOl•...,nt or • c t"Oua• .. ut.revt t!-nru.r•b 1 I'• • 

.1r1 lh~ lnt,.rt"at o( •croup f!ltlrt.·J•rt!tlf'l'uf"Dhlp,• ., ccute.-rtf!'d 
.. flO I l \J)' llliln"tltt<lll.ent tO O~n Ill' C:O .. Uhlt"llUliU ch!IIIR ... IS '"it.h 
t l•,. . ,..,.l, ""tl to cohar~ •l'lnnl(..-.,.tlt Ct"f'fOh~lldlltlror \li.lh 
ltll'm C'\,.,..,. t ••~· fnH .. tell)·, •IU1Hilf'111WUI •r•v \.t•11 ha'"·o to 
t''k" .lt>MI•m••ib11 it .. )' to lll.:io"l.dl lti lhtt wu~J-4•fl th'"• '•l'drta.nc'-" 
or MS'i~ by in•••• IPif on .,. ... ,"~"' tQr••1 ftJ~cutnn• a.ruf 
1f'l'ariftt1'11tll• &C"~ct~nll'lblltty. 

Jl AAI< ,f,...ctalft5 Uutl tt• C.s..r•t.. aoMt l•sk)r-t•ut. l•rtorl l J u. to 
J I'OV I de •"'Afll nC f ~~ J ••rloy-Mil!ftl LO WOCIIUt 1 I hton 

.In tlttt tnlt·rtt•t vr g•rvin• "'" "" ,.,.••.vlrt for til rron·,••c 
lhc&lltut&OIII l11YOlvU1C vo•~h, •1 •tlliCaiJOe Of a th•(.u-.~1.1 
,.•plo,-,..r/,.•rtloJ .. .,. t'#'>l.ationstur vtLh (Air l,.!:i•lati<'n• 
• 01 "'rtdtuC "il""". '""•Ct--. -chlJIJ ~;an•. h.-1J Lh 1101 i •. llliorLhto; 
hour .. ,.,,..., I,.!«,. I rlt(l•'' •hat t.h'• reol•t lohat•lf J• ... SUfpo=e-• 
Thla lPk••lll -. hollt•Li~ apptoath lo .,;~tou'• •ull1plf'l" 
r••lU.t••· 
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IntTOduction 

-• L J Founda~ton vas eatabll•hed tn 1083 •• a bol~ 
•:a.p.rae•nl to I • J l.n'\ol"e MU":lll "'o•~n In tf'l~trUtlorwl aale 
acttvlt1••• auch ••• •••~in(. Prlntlh~ •ud tatlQr!nC •nd (b) to 
tr-,•LituUan,.U:t• ••n•I•IMI'lt ... r,•le•• and markt~t oondulta for 
tl••• urc:o•UJI .. oaen rro.Ju-c.era. ·"' f«c•de tu•a ••tuJ•r.f nn•l th~ 
A7~•ha ~bed ~O~Nd•' len haa ~•pand~J ln~o • lelA• ~n~orta~tnc. A 
ltq2' IRAC" :s•utill•ha•l AC~FSS n.ewal,..,.t•r r•fU'lf'tl'-i tt••~ •t rreaoent. I 
auch cenLr•• an.• rurlC:l10tHnJ Jn !of•r~lk1tt.nJ. J~m·dJ>Uf • Sheq•ttr and 
J.,••or•, rrovi lln& t~erloy-.•nt to ~r<@ th•n PIJUO voe•n \~.roua:b lltl 
•••b c•nlr-..e. \n!l lh~ Fo~ttdat.lon'a to:onn~ctt6n to '"ronc, • 
aYCic••• ru l ehopplnf cl.&.J...n, tuu ~u red It. " elron• ,..,..d t•r 
r•• bin~ ••rket. ACC£S~ eit~• t~~ ro~ndatlon•a ••l•• •• • 
~l'lt.UrC" of .LIC' ,. ... or t..he t"'-p!'rLatl'nt: :!'at .... h., .. t:on .. fro• TK 2.t: 
•lll1on In 1585 to TK ~~-~ allllon ~ taat. 

A one eldf' th~•e ftmenct.al consld.,rattona, ll ta alao tt•• to 
·~prat•• AAF"• ph!loaopbJ vithan ~be develo~rnt ecbe.a, .o't 
~rticul~rly of tnvo!viaC woa~D in ~cono•tc ent•rprl•••· TtUJ 
pa~r •t•"'•Pt• • crlt.tqoc t1f t.hr 'Fo , ndat.toa b.Ae.#d on I•Mr•l 
ob••,.,.•llon• of ita ... hc;lr OpPf'altcn, .. ~ .. nc ln elnd L.bat Uat'l .. ,F 
ts a hl~hl7 coaplex •tr~ture. rht cutdlnl tnt•ntion• of the 
Pf'~r •r• c.o 

•t rt•c• AAF ~Jtl 1n a lhtlfOr'l't.teal cunl•ll.t of 
c-nt nop~nm.~r.t tp d(""r-loJlm"'nt• 

lbl i..J.:r•t.~oiJ" aOIIICI' of th" !avo\lr-ab.hr and prvbl~tt~ 
r•~tul~• ~~ A~' a ~tr~t~C7 lowar~• anvolvan~ ~oaen IC 
eoc:ono111lc l!"nten•r {eo:-

1 c 1 pro" lU• cone reL• r~coa.onJ.at.tans ar ae 1 nc froe lt1., 
r u l-qll•. 

Object.ive. 

~ [ t 1 tl•d •rn.atlt.utton flu ld n1 a.nd l!l!lv•Jop .. nt In Thr._~ 
~aaen • 'lll••• Orcanlr•~~ F•rtl~ip•tior. ~n•r•b~p. 
Autono•y,• hlchJlcht~~ tn~~r~•·tnc ~pPCte of l••d•rshtp cr~5tton 
vttbln \~ one• w• look th~ natur• Of parL'C patton Of lbe •GaeD 
l.nto con•ldoratlon. Ro"'·~•~r. It l .. rt untouthlfd tM cructal 
qu•~~lon or what t he actual eonn•c•ien ~t~••n leadersbtp •~d 
pa ti i~tlon •••· 

Th• AF~Eha ~brd Foan~aL1or ls • ~rt•ct alte ta •tuny this 
qu~stlon lt 1• an rncla-• tor • ~•n, (ora~d to uplliL tt.e. 
e-c<:tl-:H~.h:•llr tbrou&e. their ~ork •• produc~rs ftnti •octally throuch 
th@ir d"'v@lOptterll tnLo e-nt~rprn:tn( •nL,..pr•r..•ur•. MPrl!l the 
e>LctnOatc and aoctt•l ,arLLt:lpation of waa@'n ie ao\JI(ht. •xclusu.v 
of eO<I""L•l ••I• pr•roa•tlv••· 
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'Trua 1 !h~ hr•~ ob~l•ctt.v• of thi-e P•~r "-"'& t..o 11.ketch an u::o.4"(•,1 
d•riniLlotJ. oC "entr•prttnrunah.ip .. tthlch 1nc:orpo:-a'-c• bot.h 
l••dt~tr•tu.p o-ceallou dn•f pa.rtlclpo.tlon. The- AKond obJ•'t.l\I'C" ... •• 
tn loeat~ tiF•:s '" t·kio.r dcot.l.D..Ltign of ·ent-r~crrnet..r!lhJp'" • l·.btn 
th• tor'fl'ffr--, in ord.,.r to ••~e-s.s t~oto r••5-0UaL\oe M.f""s ••' ro~nt 
l• t.o tJte es't"r- cott r ot •f"ntr~pr.-.r.•ur• • SQ~ .s.~a.fio r•••L.-.cl'l. 
qu••'· ion• .. h!ch cui Jod -.e loi""M!". 

C•l Ho"'- 1~ AA .. COAnC'II:t.O'd t.o BR.\C cand Aarong• 
fb •nat. ., .. A4F"• cf.,flt.-d oiJJ•ct.twac• it"• abc~tt·v•~ 

prlorlt.lr•• 
tel ~b-st ••• lta •xpocbs.tlon (or the fut.t.lrf'"' 

Thv ult.Jante obJe• .. , htt of the p.a~~r "•• lO dOI.:llllltefll •hd •n.•l:r e­
on• ~•s.- of l.ead~trahlP tJ:e..,al.opaent •o •ucHt1t • lftr.~r. IDOfr­
tMcret lea! •tud)' or lb. •ubJ~ L. 

ttethodo1ogy 

1, r•~Ld~tng retovn~t l1teratur~ which tnclu~ th~ureticKl 
.,;rtti~~S Afld C••• •l:.u1.Jie,._ or ._ ll!ltl e-ncac~d in f'CGnOJalC 
~n~~rrrtae J aleo u•~ d bR\ report. an the ~~p aw c••• 
at.lJdi•• to u. r.•tnr,.rpt"~l'('ld e1en1 the <(O'nt!r•l toe •• of a; 
Fa.pe.r • 

2. ~·•.r•l~wt~c ~•T aanas•~~rt f10Pl• vt~hLD the AAP Cor t~ir 
assesaaon ot lt• prosreas "~d ~ ·~• !or ~ • CuLut•. Tnrae 
1 , .. Jut.ed t: t.•r ~~o~i•"• "'i:..h ~l.t.o Gcn r•l ~an &.:.<'rO ot both "" ... r 
.~ A"'ron1, th• ~•A•re 'i1n-"~•r• of ~Ailll .. unj and Jo.2L!i1P•r 
i!tfl>l rel.e'ttUIL rt·OIIrl'lelltr Orctn~z~···· 

3. O.Pf'n-Pnd;d •h• •••lows vH.h .5o'Wl...C\ .,.oa~n ~o the> A!\f, ••ach M 
t~uh•ce~tr~ lr• <:fll'lrt:e• 4ftd ,.,c:tlcr- .... ll.ds. ••• a&nw Lh• .. oul~ 
r• 1*-*,:tl':. tho•• "'itt. Cre&t•al pot.an.•lal tor 
··n~r.or~r.~ur•h p.• 

Liait.ations 

fh .. • -.ho on.- •nnt.b ~one •l"Ud.J tJ •rir•l which llllll I 
ru•LtlcLcrd '"IQ' rl'!Rf!Aret\ tC lnt.cr\.'lt!IU l'lfti C:Of ''N'rSI'ltloU• in•t•aJ of 
ro•~ c.l wcldnc •artl t&IAUI-iil Clt.~\.!On thr·o •llh obtonr aL&on and 

•c:t '' ln,- or bOoks. lfi'J'olt\'f"r, t-hia •• rtrtc~ of •JrlaU t.•& 
inl•M .. lon~l beca>Jew J wanled to b a cc-n,.ral tP· •ut. of rerc-•rt.1crw 
.~ pra~tle~~ of k~Y ~ctors to •r••P AAr'5 pb1losovhJ •t ~ort. 

J r~•lnct..-d .,. •t.udJ to AAf. .Kan;.kSDt1j. ua1~ .A;\.i=", Jamftl('ur for 
purp lM'lll at ~o:p-Arleon. A st.udJ" ot •11 lc'"-r c.ent.r. .. .,.01Jld t:a~o·e 
llh.:n ao a rull•r plcture of tht! lntt'!rconnii!'-C't-t.on bl!"'"'re•n 
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tn•ttt•JtlOf'l 1 ._.rk,.t '"'rt aocial tac.t.or•• 

I hav• .al•o not b••n •ble- to t..ac.lde t.l1e tollo~tnc l~f!•t.lon• 
rnleed b) th~s r••~•rebt ~nat pot•nta•l j~ tb. ~~o h•~~ to 
dev~lap lnto rht~rrrn•ur.~ •nd, •hat .,. t~~lr sp~lttc aoclal 
con.~r•1nta~ Th«e deaer~r stronc coa.Jd~r-~ior to c•~• ua • 
t ll•r picture of tt• pf'OC.c's.s of aotnf'rr~M"Url•l oi•vttlopa•r." .. • 

Anot.hrr J h~,. or qu .. lt lohift.C, Alth ch ••condar7 to t.t~t• •tudl but 
intwreat.Hr'!o.i l.D ordor lo she ... cro"' procr•• .. fnfJu~nc•• 1•: .. hat 
i• tt'• r.:orre.latirm llet11••n VO le .. J•"hlp •ntt pa.r-tlclr•tlon 1n the­
A\" flo"'• ttr~•t,.r job •'!'curltJ •nd •i'H1-1f~ih•nl •:\~I'JNao it'l Uttt 
JOll &.r.a.n.al1.t.e Into lo "'1 rr.aponsibllttr" 

r hope that. d•aplt• ·~· 11&Ltat1on., thta pa~r offer• ~0~ 
freeb leslgbts Into t"'e vorlr:i"'t~ of rh• Ar••ha ~tJ Founctation~ 

"JI!ntrepreneurship" in Eoonoalc l!:nterprl.scs: 

Tbla aecl.1on at.le:C.f'L• \o coan a '-<tra.;thle ctro:!tn-itlon of 
·,nttoepr•n4Kirsh.1p"' a:.et r~le'-a.t.t. to • coll•ctive- econo•l 
enterprlae. It •l•o •h~dJ lith~ on eoa.on bl••~• •••ooi~t-d with 
th• word ~hlch ofteh diatorL our t~Fect•tlnr~ ot ~hr partlclpa t~ 
tn~olv~ an ~n7 econ~alc ~•ntur~ 

Ra.t.a ka•tad 'a l'eJIOll 'Wo.-ti ..Ln. La a.J. PJarket.a -nd Co••C"r Ja 
Ar••• bilhltsbt• l•arlf the bl~nd•r• aoat &k~u•~ t~warda \~ 
de~• Qpa~ft\ or ~nl1~prcn~ur• ~ fbj Otl~CtfVr er,rtPrprla~ 
Ra•htd•a workUII( J'lflnltlon of •n C'ntropre:hcr, . .tr !a re-otdct I ta 
a1 lndhid'lal. to thf!t AChl"t•~••mt Qt •••1-th :~.m:l 1.0 1n~i' 11N~l 
D qu all her•co1J•, rt. 11 Uu--e"" ~n_t r~flt""tl,.·t in the ,.e•t~rn C'tll turN I 
coa.c•ptton or ar ent.r~"reneur. Tbla cultunU F'~~5Wet.h·e r~l\d.s 
to narro• ;erntt ... pr .. n•ur•hlp ro A 4U•l1t., wn.hl.tt a sl§'raon or • 
t .. llJ. Hureovrr, the N'-nrds ot thlw ~~ ot ~ntr•p ... •nrur•btp 
le 1 •1 ted to or • ~raoo cr • f••J 1 • 1 r ~• LJt..te U:• aol & tary 
entr•prrneur ftS th~ focal potr~ of c~~th. ~• r1ak f••llnt onl7 
rat• 1•• •bout tbe procre•• or l~ croup. lironee ~· lle..d for • 
d•ftnltion ot ••nt••pr~neursb1p• ~hich lft~ol~ea Lh~ p~rLiCipatloh 
or th• crcHp. 

'H~.-:htli'!L \. ~1. Dol•"' r '• nouo-n ot INt.JP NH.rep~n.-ur•hJp Ma anrl:! 
.-olevan'-• (nr- unrfcn·•t.(lndlnt and Cl"lll'ltHnt e-c-onoalc eon .. f'rprt•~= 
1nwolw•na 1ndtC4HIOU. ~Pl•· AcctJrUln• t.o aor-oer-t. croup 
rnt repr"'t'!neur-c tal p 

• ·'• • proc••• ot ~ro~th ln eatreprene~csblp •nd ••r~~~~t 
by a ~roup ot prod r~r5. troa tb. •t•c~ of ab••nc• or 
•~tr•pr-neurlal aad --~~rial eLill•• to • ~Jnt ~b.r• t~ 
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araup he• de~eloV*d Lhe ~·•aary orc~nta~tlcr,al •truotur~-~ 
•t1 tul!ile practica1l7 all !u~ttona or • rullr-fl.C· e~ 
prodiiC'tlon, II.ArkPtln& or cr-.P.dit c:o-cpera t.lv~. Thl11 requrr~• 
er •nAblfl\l role. pl•7•d ttr OM or •eo•~r•l orcw.nltatto,. "he 
••cor· the «roup thro~ ( b Lh~ •~o~ th Froc•••· teoraert. 
10 21361 

The IO - • ot tbe ludJ~adual is not •~clud•J an thla ach•m• but 
f!'lJHUH!ed ~10fld tha• e~ • ~e!.( !o•rvt~~o• e r.tTe" .. ""'~u.r •C) 

ttf\CAJ•BU.l .. ta tha roleo of th• le-ad f!'f"o 

• 
Thu• l•ad~ rehtp d~vel opaent 1a p,rallol to •••rein~ 
•ntrPI•r~rtttHrahJp, "t1 t('rleets rb• ""t't~J>tJon thai 1d'f'ectl\o 
l•••l•r•h!P ln wou..n'• 1t'ltere1Jl..E "* • nwc••••1 v •J•11~r1l io th• 
•uec•••f•ll pro•atlon of vo•ton'• pllrttelr•tJon Ht df'\-•lcp~n~.· 
Panni! !'t"rht Ce•t~e,a99J lf. f-i.lrrh•raor-• lphDtr wartH' tb"'t 
l e aderah.l p caa:.r ol b. df-\lel0,'1!!'d a.s an "11.d u•11.J u.i cap.abll ttJ. • 
i •• by ~rbStr•ry e e}ec • ion ~¥ • r~w. 7~la vOJirl ilnor. th~ 
coll•et "• wlll or t.he " roup '"'hlch c.-eat" leacf•re , •1tbf!r throueh 
d-rec~ cboio• or ~hrou«h eooperatlon. Uo al•o •tr.•••• lh-t t~ 
•~•d•r•htP rol• coat ~ k~ft ret.~tvely fr•• ot pov•r \ab•l•nce~ 
b7 aakl"' th• l•adero aeco~r.La~l• LO L~A r conatltu•n 1~ . 
Pro~iai~n• to rototw rcapoa. . b-lJttee wtl! cn•ur• ~baL c~perJence 
i• vid•lf •hared Vl~ID tbe Sr~vp. r•~UCln4 d•p~nd•nc• On a f~• 
peraon. And lncreaaln ~ the potllf"nti • l lead•r•hiP pool. 
\~9boft,li8CttOtl 

Bocaert tor~•rd• Qth•r ~.Iuabl~ ~~·t,rrs which char• t~r·-~ crour 
eatrep~neurabip. 

Soli,JArlt ) . •1efin~d •• th,. abllit)' anti r.,adl,,..eD to ple e &b~ 
•oo t: of tho c.r-o~o~p b•fote ae.lt- Lnt*r•••. I r thl• •taste ls 
out.rowh, t he lllf"ltfltatlttl'l 1o O<t:"c:o~ Jn1tvld,tallat.tc, to co•r-et., 
tHJd to r.-no ln'Of'! thr ,roup. crolo• :etl·onJ!Co Tt eoretur6, • S.ll'Ofl-' 
JJeolo,aoal ~~•o •1~•• aure•l ~rotocl.on •Coln•t \bl• 
cont~ncenc)". •tchoJ.nC !tlcha•l t.Gii~rt "• perap ... c.nvf!, L1b.a J•HDsnt 
htU al•o llll',..!'ll'~d:: ,.1h~ etratep or Sl t lf"n!lth.-f .hf WOI!,.n"a 
~orw.lc ~~~l~lt~ea haa to addresa the t.~lh ~~ oCL&'e• or 
iccreastn.: hicoeto •nd lbC't ~•.stac •oltd•tit1 of a,;o ... n .. 
1Ju~•nl.1191 az• 
s., in&• I• •n lnt•&r•l I'•r• ot • Cood II"'tlp-•1'\tr•pr• •wr•b1p 
~entjre •nd It hfte lObe enroreed tro• ~he b~'inolnc Ublfl lt 
b•co••• •n ••tabliah~d ~rac~le~ ~at tbe partScl~ota. 

~ ~Oallf"~ttt COF\Orpt .a or t ~~ 1 qUill& t.J", .. i'l.Uff .. nta ll~ bonGurfrr, 
on•"• co .. lt .. nt. tbP•• at~ not ~ •• ,. aeon« rur•l peopl• •~ 
for orcanla•d ••r••~ ••rrcl~~. Onl7 verT arrtc~ quallt7 cnntrol 
•nd tM .duplloa ot p!.-c .. - rste ~"-llftn.l 1 t. d.,.)jY•r7 !ft9rod•IC:e• tM 
o•~••••rt diactpline. 
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Mana.ceaenL r••JIIOn•'blliL1•• ot decJ..aioa-.. klnc •• ,.ClJl.lctrt and 
•~cvua~•blli~y. rec&rJln~ prodQc~ion. ••r•~tln~. e~panaio" •nd 
all the 4JifC•rent teat~•r~ wb.lch ••'IP up tho ooonoatee ot the 
~ntrrprt••· Th• realtatlc Jlo!fr-speoct.l"'• u l.bat. .an all probab&lltJ' 
the vaaen ••1 ~ev~r b~ toaplerel7 iftd~~ni~nt or the atru tural 
support or Lb• ••co~tnr •a•ncy. T~ ehall•nJ• to tn• ••~or•tft& 
•«•ce1 1• to detla- ~acb ro!• erplteltlT and to del•C•t• 
reapcn..sl bt 11 ty QYI" r r ~ -=o •• -o r~duc~ undue d•SMndence of lhl!' 
partleJrante ~r. itaelf. 

Stnc ... tt• ln<:.•Pt.l()n ttw Aycraha .Abtrd foYndat tcm•a lnatiluli.unal 
•tru~tur• h•• tneludQd a ~o•~~·• f•d•ratton n .. •d H•ni-.•nJ 
~hro-.ojlhi )h.hll• !l;h"ktl ( HSitS). • For- th• vurpoa~s af •\;•luatlnt:o 
Lbe poelllon ot .. .,nlr~.-reneursh.ip"' vtLhir. Mf•• t;oncept-ul'll 
bouftd~r•••· l hav• t•k~n MS~S to st•ntfr th• Jead•r•htp ~tenti&l 
of t~. C'nf.~rprl••· .,\(l.,r a br-h•f rhuu:rh•llOA of A\P 1 8 DfnJOtiU"P 

and •o•l•, 1 '"ill .-.p ~SH::i •t•in•t lbe !ra•.-.;ork (oc croup 
entr•~r•n•ur•hlp •k•t.ehod uo. .. ·e-. 

AAr as Enterprise 

The tnS' t • • r, ~tructo~e ot Ayeeh• A~d FoUn44tloq ~fi~s 
at.rict. c&tecorl&ataon. IL :a.• best deacrltw•J a& a caaop7 for • 
~arJ@t7 of fcr.w raaclnJ t~ corpOrat~ to co op.rAttv~ ACCLSS 
has provld•d • brier deac~tp~~on or AAf'• prea~nl •~cac•c~n· 
•tructur• •ad I haY• •PJM"Mt!!-d flo~ chart.• at th• •ftd or ttMr 
p•per. 

lt ts 1-,.d:~ b7 an t.."..-cs,n.h~ Trt.t•tee- llibo l• tbe D.•cuth• 
Oirectcr of BRAC. Th~ Oe~~ral MAnac~r la rr~' In I ~r. Bla role 
1• 1arcrt,. thac,. ot • hataor1 otrJce het w.,.on JI:IUC'. the dor.or 
conao r t lua. the bo•rd ct :.ru..-t-•. ••ronc a rut l h• .-aplo) <l'._.., ot 
Mi-. H• La ee.-ted tn CtH•ka ant1 ulr,.s rt-cuJar I l•ld vi~tt• tt> tb~ 
four fowbllon•• Eec:b cC tt.,... Found•liorts ia l.lll,JPtl ,,,.. a Cf'n•r~ 
"4nn·~rer "''o Ia Jnl~ro~tJly ~1@-t...-d. S/h-. l• r••llOnaU.I• for th• 
~ "~'"' thr .... nAJ•II"n' aspects of ,. tetl Fo1.J"da' a on whten lneht!le.s: 
cnllt~J: tln&/Hatrlhuttnc ordec.s !!·oaAaronat protuctt~>• tetall•. 
traaaport~tlon, ~r~nt and ~splo~~r/~eploT•• 1•l•l• na. ~/h~ 
C'o•• t.o t'inntA •~.,•r•J t~ua • sonth to collect. orde-t• r.roa •t<'" 
PrOii•Jetlt~n S.rYlce• at A•.ror.' t•L prea•nt the fCHindat..ton rrrOdlJ~s 
e~clual\~lr for Aerontt. Tn• ~~·r~ Haaager •l•, coordaQat~~ the 
aetlvlt1•• or the Protr•--• c~·anlz~ra ~h6 •~ delln9at.d b7 
r_.~k 411CCOUnt"• ator• •ncl J,>ro•c-.- aa.n•1.e.u 

A• lb. AAF1 H•nik••nJ. la bo~t • ~cvtc• e•B~r. •nd a produet.on 
~n~r~, lt •ubs•••• tb~ tollo- In• ••~lions ~••~lnf, ••brol~r~. 
~1•-dJJne, dyln(. tlock pr1ntLft&. ~••bin(, tallor1n1. twaalicc, 
lronlnc ar.d q •lilY control. 4 a~llon ~ad t• ~•pcr.•tbl• ~or 
~arb. Th• foraal respon~tbll1tt-• cr tb. ••~lJon he•1 tncludo 
dia\.ubution or ct"!'J•~ an~ rav aat•rS•I• aaont th• .. o .. n, 
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proJec\.1 ' of tlallJ pro .. hc.t.ton arcl c,su,.\HJ' conlr'Ol. A.. .aaa..- of 
the aec~ton heads are tlLlY~r~, u~a. Sh@boke ar• ~•p,oy•J by 
A4F ~o re~ord dAll7 ·~~~ftda~~. uaac• o¥ raw ••~~rlale •nd d~-F 
o..tt.pul. l.l!t.)" tvo au.h-c:ll:'nt.re-s ar• dlatr lut.R tl roughoul th.-e 
fl-ld .. ,.d .. ach t• h••d~ b1 • aub·c-~ntre in·cMr-1.. 1'h• 
r~•per•lblllfir• cf ~he in-ehar,r~• •r~ comparattv•l' eor• tt~~ 
tho•• tor •• tton h~Ada bOcau•• ther lnclv~• recard-k~~pJnc ·~~ 
tran.vortatlon of raw ••l~tals and •ooda Lo and fro• tte 
Foundation. ~ PO ~!r•d by RDf ov~seea docu•~ntatlon SA aub­
c-ent••• At r•1ulnr Jnt.-r~.-..l:a • 

.\11 th9 wo••n <f'mrloyad br -th.a A.%f a:.~.to .. U.ca! 1)' be I on,! to t.hs 
!~d~natS~n c~JI~d Hor.iktanJ Shromnjlbt Nnhllh Sha~tl ~hlch U& 
c::un•tdarilrd "" p4rtneor in developatwl Uy ltRAC'. "'cr. MRAC'a 19j6 
f~od tor ~ork progr~~·• 1n Mnnaka~nJ ~~olv•d tn~o tn• ~ni~~J 
In.t•tr't.fc.o•l froJ•ot. the wo~~rn•to arcup:s fn,;olv~ tr~ ttlf(erenl 
ir~co•c ICPt•el'"lltin"' A<;:t.L"' it.t.e~: '-c>r• •broufht. <Jnd"r t.h~ bAr.oer of A 
hl•h•r l•v•l t•~r•tioo kn~Wn a~ M•atk&•nJ Sr&aAJ~bl Moh.J, 
~h"k.l • On Stor lf!"•b.-.r .1, 1983 th~ .. bt>lt! or th~•" ac:rht•l.-• .. rz~ 
~cuuaht. tmdcr t.hv centrtll ro6t o! t~ AJ'enbA ~bc:rd F 11 1at.Joa. 
{UF) ~~•n•• C•n-:.r• 1.-n 'hntk:lA.tlJ··IQ'uo'"•d ln lh•• J A pr('"••~t 
K~ can boe~t A a.ab.rship of 20 D wo~n, t.~. all r o•• 
inYoJved ln AAf. 

In an lnn~•L Y~ •tt~•r-~ ro ~r.cour•1• t.h~ -oa~n TO t•~l th~ ~. • 
aaa. aL·u.e if Lho Four J,.Lloo. "!S~S •"• Jo .. ned u t.o Tr: 35 la"""§ b)' 
kDP •b• lo.n ~•• l•~r to-~ht out. bT AAFI •• 1ta orJCJnal 
hsx~•~•~nr ln t:h« Foundatto.. r.e~r t.hh •h•rC" oldinC ,. ... bfl!ail 
~~~~ hfta to 11 e AAF 1ft rro• anc. ,. rrt.urn• fro~ aale• tor 1~ 
N!PIIYWChl· tt!!t.S J as a lao Lo Ch• AAf S% ot lt ~turn. tG pa,-
for cn·•rh••d co•t• •ru:l .. n•f-ment b·l~ • Cit • •c• 1 ro PNUiftt '-h• 
-.oiiLI!'fl tro.s ~c'Oil!.in& d.-pend~nt en 0«.1t t·t«h.t crant•• Soa-e- of t~ 
'lfln\llll 1et.urr:• . a dl&~ rJblll..ed tUi £iff POnU&f!8 O( TT\ ZOO t:O PAr.'h Ot 
Lhe WC)I!IOO(l lrl lh~ reJt"t'illt.lon •. o\n~ reaatnir;. IJt'llfll at. Uer ftnd or 
thr•e •a·11n111r"'rJ tan a ar~ r~~'-!n"·este-<1 HI th• ~AJ. tn r:h~or) tt•l• 
CefPrallon b ~o~ea the o~n~r or th@ •~t~rprt•• att~r toa~ 
r•r->·••.•nt• l'itt) co•5,1w\&-. 

Mf, Ja .. Jpur "'·a!~ tn uaural:.ed in tOll._. •he ef!ntrAL o~a4.1'l.t:tr.-g. 
bc~y for wea-n Pl'od-t-~rs tn th• e...rea Ko"'•"•r, th~ wo.~n had 
I C ~r md~r th't" JA.talp~rr \loa,.,n"• Prog-,••m• vh C'h s~Arte:d &n 
t~76 fhetr soodB, especlallJ "s~b kanth11 r.~u ta, ~~Ye also 
•"• pi t•J t Aacowt • h• ~ h_a 1D4:~Pli n. 'fh• Jaa.aJ pur Mah.i la 
Shro.ojlbl Dftl (JS~D) w~• er~&~~d as t~ ~q,tval~n· of ~~ ~iLh 
U • .,pe tall n that lL, L.OO, .-ou d t.Ak9 on 11ore •nd aore 
r~•ponalbtlitlee or runn nc th• fouodallon ov~r l~ re•r• and 
•"•ntua 7 lw>ccu Jh# r~a..l o'"·ra-r of St. Hcu.r•v•r. h.• l~.r fro 
RDP vaa or • au «t •nttallJ aaall~r •H:o tt1an pcs)C..,.•e ~tth 'thto 
o~vums oa1r:a.,. th•' l •o•ld Tf"J'I-87' and ••• •• o"n•r•tup aOQr .. :­
than KS~S. 
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£•cb of th~•• t~Pratlon~ hA• the poten~t•l to d~~•lop 1r~p 
•tttrtpron•~o~rab1p t.hrouch tbree ob~o·UH.~a ac•na: Or(an.h.aUonal, 
••nac•••nt and aoel•l. It ~~an~~ workJnt rural ~o .. " vnd~: 
on~ struc•ur. and, th~r•b7• r~uc•s tn~tr l•ola•Jon troa on• 
anoth~r. $ub•~~'~ntly tt~ lcader~hip quall~l•• ot lh~ ~~ .. n e&c 
bC" tneroa.a&":tl and t••I .. n;;._e or :aolidaru .. , Pn.cour•t•d C.bJ"'u..;h 
p~rt1etp•ttoo 1n o~aotaat~al a~tlvltt~• avcb •• •leetione. 
•~~tinea, (oraAI ~pr•~~taL1on ~tc. r-~•entl7 th~r• ar~ t•O 
•~·~~• ot lt~~ra~tp. Each ~crton ~,..~ ~n1 oub•ccntr~ tn-cnas~~ 
t• ct>o5..-n 17 Ut• '-o.a.n ot th-.t ~.oait. to aake up • c•htl"'81 
coaaltt"'•• Tbl• c:ocualt.t~-- lll - urn •lt+et• A 1 •..-•tHr .,_s,.Ct.lt-1"• 

body, ~~nd•d b7 e se~ret~. to r~~T~•·~~ th~• Vltb1n ~Af 
••n•r••tlnt. throt.~lh "'orklnt atde b~ ••o• ""'il.h •"""HI"~K>"'• th• 
lo!SMS/JStiD 1' lfiPIIbo,..r CCIIUIIiltf""' e•a "fll•o proyh:f• ttl,. W'I)Metl wiH, 
pr~"lC"\ •"J"'•rif•n<:e• •\.l~""h fUr, on ho., ,., co\ \•Cl- •nt\ ~aatr.Lb'•t-• 
ordllra. ovttt·ae., nL I aApft~t. ot ltrodtlr.: t a en, • .,.u ttt" W1 th AaronJ 
•nd VtluAt l:"#t •$P•n•ior.. A•hh ~ .oon•Jly- ~S'f!:I/JS~U ha• tb .. 
I'Gtent lftl to ap.tt•te •a ft eocla.l roree •tne"C'" tttll WOI!nf'ln j• 
e"cour~llw• r.tthlf• lt"- 1~Adt:"rshtp rank• cr1n havo fsr r·~•c·h&ng: 

tnttu ... rtc~t •• rol• aodeola f.or ott~,. "'O•"o or •• hd.lietor• of 
Chllt\&f' tn •Mtr C!O..-..In.h,l~a 

0e•p1tt' lta for .. t f1uanct..l acPfl:••tion fro• IHt,C. MF ls 
tn•~lc•t~17 Co~eet•d t~ ba~~ ·t~O~(b ita COaalta.nt ~o b1r~nt 
only 10o .. n '"' o rtr'l .... t:t.ra ot f<.rr \0.. u.•,A•11T on r•eoaarn.d.at.l<aA 
'~~• \0/RDP Jea~erabJ~. The in~ti~I lcana to the ~~n in~ to 
belp tb•• pAT tor r•~ ~•r•r~l• c••~ tT08 tb. RDP. Lv~n tod~ 
the ~oaeft ar~ belnc eneourac~ ~o Lak* lndlvldu3l lD•n• froe 
th«<lr \'Oe. \.o t.n.v••'- i..ll t.hc l.r,£. TM RDP \• al•o c u·r-e.ntl) F•,-u .. , 
the "'ar•• of prot~ PO• •h.D o"eraer. •ctJ' tlT at Cield loYel 
rhJ• 1n1egr11J ••aocl•uoo t-.t~~n Uf antS llDP• -.ke ~AF •n 
t.poP'•n\ \00\ ih ~n. tn5Li'U~\Gn a~l1d n1 ~f~··· •o ~~nl~~ Lo 
BR~c·. J~ro,ruute•· 'Th~ M.f u.n a•rv• l.!Oth •• Lb"' thorov.;bt'ar• b~ 
"'h!Ch wtut•'l l••rn lo b•C"O•" .tlld•pen•J.,,.t «' OhO•lc." •!£~nt•. tu a-<1!-ll 
••" rel'itb\rt •n•lltu\.\on•.l ce:ource- too pro,·i1e \oOI,tn •l\h 
~r•-ctical .a.tt•aone on bow Lc c.s-t..abJ.uh thol&" o~a VO. •• 
lr\11t lr Jtir•h'f! th,.r• Is •llf.O f"h.., e.lr.pe<~t-!lt;on rhnt on t!' A-4f 
hc:coec• a •ctlt- •u•t.,,lntn..: eaaa.urcl11\ ~htcrrprl•li1• lL vill thuanec: 
•011111" oC fH&A. ••·• pt·o,!.tf'll'l*""• .00, tberot-br. !"ltd"YC9 ((lo:.At 'e re.t.ianCf" 01) 
et:t~rfl't ~tld. 

fa~tt17. A4.F'• or'n""c:tJon to 4enonc t" ttt•tor1c~11,. ••t"blt-,
6
"£"' 

" .. n h•lt.t .. l •xpf'!rta4!'ntat.lan,. '.h ••J.:.tn.; th• woalftn rr•poo~t r 
for aar~•tlnl tailed, lhe l...ar,.; or" lftark""t outlt't wn.a eeen 111 • 
lar.cn ,.y r of thle fatl\l.re. t~ann,JSJ8S 15~1 Aat'01tl ••• 
••t•LI1f.h•d 4n 19;8 Lat..ar i• •a.s •~Janfed and its. .. ,k•t. r<~;-~f 
~pro~•J lo erabl• t• to a~ao~b l~ craft• !roe AAf. At p~@~·n', 
ur•• prod t.• aake up 48 of' A.a:.ran ... "a --'~oda. .-'•ron! J.f"'\."J.D.-~5 
AAF ao•~ ot \~a ca~ .a~•caals b~c•ve~ AAF haa not •• tc• bu1Jt ~p 
thw flnancl•l baa~ to 1o ~ 

1 
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Conflict in Coals: 

·"" t .<) ~ ,.._l :t su •1•: 
1aJ lo •11evlato po~ert.y ot MJral W(\~1'\ 
lbl to -...k• tA CC)-•t'c!a:l sueees:a ar this ehLer,..r-tse (or 

v~·n rrodiJcer• 
Oo•l Cbl ~· JD(.!Oiutd b7 thw d~a,nl.f• ot tl~ .,,rket, t ••• "•rong_. 
AAron.J htU atric' •l.lld.,!Sn~. Jn.c-xch4:::!le tor t.h .. [n.ctlit.lea h 
orl•r• {.-•cluatarl or •lddl~, Pf'lih•nt 011 ti•l i1>ery., •, I it 
fii'Of(.t·~e• Jl• UJooH d .. al,-n r~qu.lr-!'1•"'""• Ptrl ent nC'InrJ,dLs for 
or1'•r dhtrtb•itton, •lU.B~.itT control •n,J \dlu.•r•nt.:e t.o Jendltnf!-a. 
Subi&•IJJ«'ntl\ 1 th• 4AF t• en-Jr-t.("d 1.D ••'n"1lt••lf •n •tt!c:t.~t 
prod,&•:otion c•e tr"' ln •.ccordot.JU:.- •itt Aarer.a s ·f••anrt•. g.p- id~ 
AAf" a.lao ..,iah•• to aake tta~u •e~lt flnancluf •n!ol debt (rc~. 
Th••,. eo-l'at~tua rt~e-•ai1.:at~P aatib4' each Iter u, thlf FTO.duclioo. 
proc•aa •• ~•11 J~fln~d ond ~trln~~nt a5 ~s•lbl• - al.o•t 
atatlC: '"' tO $ti'Ot'Oftt fJuCt.lolaLJ.OilS .n lf, prod I t.J.on J h•• B~r~ 
t.be orporat• •id• of ·Pt.- 4.\F' f~io•ln•t••· 

Pov•l't7 •ll•vaet~on, on tb~ ot~r t.aad 1 Japoaea • dl!!eren aet 
of trlorltl~a. At lta .Cal &O~?fiel•l, po'ertt AJ)~Vl.tlon 
trAestal•• Into p~vld101 retul•r eaplOT8rDL to ~r•t Lute rur•l 
~o••n . ~t a aore a~vanc•4 s~~~. rc~•~t7 allerJatS~L -.~s 
•lt•rlnc •pPclfle r•rehle. &octal • ! ~cone• ~ lt~--~nc., to 
aeCt4te r••l ehatuC• ln the 11\'C'S o( t.h "'O•t:n, L.o. cot co•Jrae n.~ 
th~ ~~~ ~Ton~ taktn& ~h~ job \o •partanc t~•lr ••lf-
e•po .. ~r111rnt. Alt.hOJS'h th .. .vJ r•n.nor. be ••ul• aol~l) rt!lll.t0051bl• 
fOr !ttl\& ttlnlf JA•f..ift\l Cha:o~.:-~, ill &a Ia t-ool Of (UMt.ltoJ.ltOI 
Dulldlnc. ""'" •om«"" r~•.ror:•ib"lllry ·o prc>VIdln.l •n atao•p cr• 
C:Ofl)lr:naa 10 ,., • drveol~ptJt ... nl or t.lJ e •QoiiC"n. Thl• ct •i.n or 
.:Se .. *.l.O~IIIotnt. pr••'-'FP'J'•@ !.ie.:·nbU 1-t)" -t.n .AAf '• a• n.lctur••, tn C'o ... od­
f"''L,..rle.utAilen t.o ol!nl'!Ouf'a!:t! p.a.rtieit'•lion t.hrouch le•J•r•tap 
rolt::'& 1 IJOO•ibfto lll.lAk._,a and l.O!Uit!-A A.f\ l e.cmlt.Orln• of Cht'U\C~ 
b.re-M th• workplac• -- whieh t« :tne"" pat• lbe ilo•l or po\erl'f' 
t\ll~•dtttlon lr onrllct. •it:h: tf,,. abo\..- COAl -.l,h 1t• at.rJc•l!.r 
ael ot c;o-•rclel •r·ansacliO.Jt-"i. 

\ilU t!lla lf"nalon ln 'oal~ oaf" l'iad~ "id• oi tt•r""'n "'"• fl th'l" 
t9i-'tCl'livnli11l&or o( t••rkh:ular fe-at. . .are• ot he A\F, •lt.h 1~011 ~ 
repr• .. fltln~ tho•• co.ta ~h1~h ac~ app••l lc ~b~• or \he 
unde r• t.aftdl to bt:o cor N!C t • 

Tl~tnco •r• Lhr•\ C:-'-.o>G r•pa:.a5ot!"r.Ut.Jor.Jt o! tt 
·~he .. 

•· •• •"otiv•tton• Lo Lh~ '"'.Mlrn to ("nco~r"c• ~"""• •o 
~•t,..bl1•h SOII9 ~lakg: 1-n Lt.t:" eM_•rpria• •u..J not to st:te 
lt •~r~l) A~ A Job o~ a ?r•~r t~~ M•'•rlal 
•.o.P9ct. LtlOn l8 Lbat ~hr wo•en "'111 own t h('l ~qul~•~t. 
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l~•aed bT atP. ~loncstde, th•T w1Jl aleo ha'~ 
d··~•lopll"od t•elJnca of "\o'o•r•hlp •nd p:ld• ov•r th• .. r 
~rop•rL7 ·~ ~tr ~roduet•. ~b• AAY vtll th•n 
f~.<n.ct ton ao1•1J' .a5 a .a.r~tlce c.ent.re. provldtnl 
l~~bnleal a~d aceou~tlftt •'fPOCt at C08t. 

b •• •ttn•ne.i.a..l aid• t.o lb• ~.oaan lo enablt1 thc11 ta .PaT 
tor ra"' -tel"ial• t-edl.&t'!lr att.-.r tt.~ A.U •t!'Lrted lo 
19~3. All~r loan r~psym•nt, the 1~' 1nter.•~ pr~~lou&lr 
cut. troa the annu.al re-Lurns .. 111 be dlrect,.d r.o .. !-"und 
far HSH$, t.o ftV4 ir t;-,,.. lllt"•n• t.o bu) r:uo aatef'ials • 

.:. in Jn•nlp"'" wh,.rc tl'te RDP lo•n h•• ta11!Q&t b,.,.n r.epatd, 
th• co•monly •taLod rb.ult;)rlc i• thaL lh~o~ ~oiDt"n nre ~oon 
\0 b".-!OIIIt" ft,f:" r•&.t o~oon•c~ or lta• ~rolj'r<lu ... Hove,trr. lt 
La uuo:::J,.,u· Juet.. wh•t. Lhe:· '-l11 O\II'J •lt•r f,.PIIIF•~r'll• 
There l& Ua• e\.:pecta.tion th"t the Jta•~tlpu· ::ibrt~li'Ojib& 
l'l,.fJila O•l (J:l~D) ~ootll PAT thP ... , ... Of th .. .A:\F 
-·n~,••rr.t ~ •n •sserttor. of th~tr o~n•r•hlpa 

AlthOQ&h thl• or1anta~P1on has • hls~ory And an lnwt&tu•iGn£1 
pl•t• to the AAF, It haa an uncl~-r •~~t)8 ln AA~'• p~actlce~. 
It ~•s d~•erl~d in tt~ follo•ln« dl,rt .. ~•Y•• po1nt1nc t~ 
P-e'Ople'a eanruaton 'lbocH ita 11-e•unl rolt": 

Ao A• •an •••octation" ~ntch ~t•e•••• Jl• lnro~altt) •~ 
tt ta n~t to~11y rec\a-·r~4 wlth •he S~'ern .. ~·. 
lhla tt.ronaillH.y :tl•o •n.rks ILA •l•ctlc!1 proeesw 11.r..:f. 
lt• pr.t~t:ttc.-•. 

u. "• •a u··•d"" unton• 1-<hiC"h arr••s¥.:: t ,_ ''"rtaantns 
J\t:lalt ton Vla·•-via ~.tOht •••d Mf to"•rJ• "'•t~-'•, C'oQl 
rrt.ofl 1 '-IOrkln@ honrsa ~tc. Althouch n>.'l"'Oft• bl.anJc!'\' 
•t.•l•'-' t.l 1l MS~S oper.-t..,.J Like IUJ trod~ •lnlon, 
•n•cdoo;al ~vi.dtonc.e. ~ 1nt out that •o•o aoe IIIQN 

• 

1 ot..f•nttal tor H'iHS In thie rot• r•thcor t.h•n •• • 
c•rl~·r in ~.~topcent • 

... A •~tfiAC' cc-n..d.Jcted acr-t,·lty,• rr•q•1ent.l7 c.onf ·~.-4 
~ith lOP ... ttl ae•t.ni•· 

d. aa a •atnor aan-a~~nl partn~r· ~tth 'h• pot•Q:ia! to 
Caln kno•l•dCo and aa.t£r7 onl7 unt l the •~b ce~·r~ 
l•"·•l .. 

•· •• a ·roraal.tt,... to keep •he ld('r:• it.r or tM -~n 
er.~lcy~~ by AAF .. F•rAte !roa ~h•1r idontil7 v1tbln aD? 
V.tll•t~ Or~a~l~llona. 
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~. know th•l AAr 1e ctven 16~ (~ ann~•l r~turna ~or r~P•~ut 
ot loa..na a~ IX tor pa.r=eat oa overt.ea.:S and aan.,.ie:aent. a&ipport. 
Rov•~r. r-orl• •••• unelear to •boa tbe re•t ot t~ ~n•r belonc 
after tt.e •bov• tran•aetloca ar~ eo•plel•. Thla ecnfu•lc~ ia 
d~~icted 1n ~he foll~in~ ~t of answer• I ~~•lv.d, 

•· AAF •~nale .. nt r•-tn~~•t• lt ln th• ~\F to r•T t~r r•~ 
aal•c- J «lla. 

b. A S•Orl Otl of lt h t'~-dUJtrlhutf"d: hy A\f' l!l'lnSCt:atf"nt a~ 
fHU IJauuaca ••one Lhe .ttS~b ,...o•t~n. 

C'o 1\ '-Jll lf" dfl"' tt"" "'ItO •n ln.df'ptt1 frnt fund ror t.hr 
WSHS t.o p~y tor r•~ •&tort4la. 

d ,.11 of 11 ~111 be- ~qtJ..atl)" dtatrlbutlf'd •~n(. t..br ~~toa-n 
j 1 the (uLurr wheA protlt..a 4r• coed. 

... il. .,ill b.- c.or..,ert.ed nt..o ah•rea •nd cJ"'~" to aorr 
wo•~n to •ola~o tl~ eoll•(Ll'e o~aet•hap • 

f. lt. wtJl h~lp SR:\ t l.n.an~• ita llr cc-=a:oa. 

Al\h9 1h Jt la cl•ar t~t prefr~ntlT the AAF aanaae•~nt d~ 
~w the a"nual r•t rna ~·t apportion•d• it sa not •• cl•a 
"'bo o"'n. tb# rc-tu.r -. at'.d uho will decta , h ta ... "'hat t 
,.. th tb .. 114rtrt)' 

I •• 
jut!t 

" 

AAF's Working Definition of Entrepreneurship 

• 
Th..l.a c:anfu•t.on oVoel &~P:t'!'!l'!!!O.t..<l.t.lon oC CO!J.l• f.tttl• '\.tw q•.a.•w.U~nc. • 
.. ...,t1at r..a• ""f'a eotnJIIlitaf!rH to PIP rf'll~rf'nt'urahlP b.!eon ttua far" 
end •wbttt • t t• "' r·ktr•s d (lr.t tlQt or •nt r*"'Pr.n.-ur•hlp thl!l. 
... cttoa h ,.n •s.pl ratian ot 'h""s" qieoaLtona throulth aa 
•PPll~Atton ot ·h~ rr .. ~~ ck !~r croup f'ntr•P~n~lr&hlp I ha~e 
d•l•&lH abo\; • 

I round tbat AAf•e ·~~e .. es vltt croup ~nL¥rpren~urshtp are 
l•rcel7 •t ~~ atructural 1•~•1. RDP•a pr•ctJc~& or troup 
fora•t lor h•v• tn•tl.lled ~t •Ain t.il .. •o ••• t.h• tlabl t o( -.. .. 1ncs 
T~ A4F bAa alao ra• .. d • resolutioc •llo~lnt t~ wc .. n to att•nd 
th•tr ••• L~•· "'••li:ty •4-el1 ~· -.Ut- ut. dl&erl• r.:o..t. on Horc- Mi 
h•• ~ff• t\~~ly coordinated a~a pell~a•• ~jth ~DP"• 

.AAF baa •l•o .. nMI.d to ••Part at.rl t •H• 'PlLn• ton .,·nJnt 

.. n•c;~.,.nt cOni":~C)t.s or t.l~. q•ta.lt't1• ._...aor•••nt:t ani f'l.tlft.GUtto:( 

10 
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on•"• co .. i~~~a~. Th• ~o-.n are conaclan~loua ftboUL qual1tJ 
eontrol. poJic~ng the•~•~•• ~tt.cLi~~ly 5o .. to •fr.tai~~ loss. 
Soa. vo••n taU 1 he lnl t lat hf': to co 'tO "-arona 1n Dhaka to fto.d' 
out •o~~ aboUt G~a1cn reQuttcarnte And quallt7 conttcl fraa t~ 
rleahn aeca.scn. Th.-. c•r.er•l •-•u••~«--r ot hrc.nc r.,port•o:S th.at. 
re)~Cti~n raLr had f~1Jrn to l~•s than 2S froa an initial !£~. 
St•ll•rl). tt.e lOOeen ,.,.. •l•o \'Pr-J' ~-or.•etnu• •bout dally lUte 
a~tfllll~"•~nt. S1nce tl1" t .. .llcb fro• d•1 '"'Air rate TC pl"'cto•ra~e-, 

ett'lci•nc) ic rrported ro h•\·• con.- ~· ln Lhe •"•" t ln~. ·h.e 
wo11•n ar"'t!' q,u1ck to 1 rnn a•ort flnicl\f'd products \o t.be J:'o\lnd•llon 
t.u·klr on rrpfJx .. d d•r• • n..\ ,..qli~~tll)" gutc.k 1o not i(y th• C.eflt.rc 
"'nnocer In c•.s-e d.-•d11n,.• eat~uol b ot •ftt. Al J=r~t:,.r•L Aarot~c •~nds 
111 \'afl lwlc•.t " -atok IO A.AF, "1Afllkl!(anJ t.o l.~an•fJOt'- the ::ood.A. lh 
JUU~~hur, th~ women n ..... ., t.:.co•o wbollt rr.-powlibJ• for 
t f'A'\arort. ina tood• ~t w.-•n tho Four.d;d lon llld Allronc. 

~AF b.• CT••t~ th~ opportut 1J tor T~ ~om•n \0 C• •lop .o~~J 
.oltdarl r y by l'ro"~dtnl th>C"a ~ccess Lo IT l••~~• wlth*n •!• 
r ndaLian. Ho~•\•r, th~ aoladarJtT of b~in« wo1~1nc ~n~~ b•'~ 
~·n •tTal•1 lar~elJ ll r~u~h or the ~-~~·· of ~~s. ior 
.. :\a••r If'!, .,h,.n •s'-.•d th,. '"OiM'n .ln t..h.e A.:\F •tttthlnc ..... cc. I an },i!!J no 
kfOW]PdCn of the •~tc~•n~• f ~S~S, conCu•tbC It ~ lh thrlr 
&AaUSa. A..J.rd .a.bt.tut Lhrtr (uturf" expe-c..-ationt•• 11o•L of Li'le 
vo•f'f'l l•~d =:ndh l.Ju•l .-:oal• Ucorort'T that or th•• •ruuv, H.ttr 
vl_...,..,d thrlr _pro,&r-,..•• ""lonl( .1n•• of Job secuait7 ~n.i t•lChftr 
w,c••· Fe~L t•ga ot ollt'<"ltve Oloo'fll!!'f'Chlp ar• •1110 •lo\0 l!l ccalr.g. 
A tew "''G'"'r' -.aid \hC'Y had bf'•rd U•,..t Rt\P wo1.tld 11"'• tt"1•D 
indlvtdual lo•n• of TKJOOO .000 to tn~e•t in lh~ ~~H!. but ~b6f 
fea1 I'd Lo rtu 0 b ... ca~ro J1 lltGUld jQ8t inC'c@-aS. th•ic l~r•.ouAI 
ibd•tt.Ho••s· 

'I• larly ~h1s ~~•kn~~• or "~~s l• ti~ to tb~ r. llcc or 
l•adorab~F d~velo~nt . KSMS, In lts pr~•~nt aan1f••~~ t1oc, 
•• not tunct ... ~na.l. "'r .... WOHn ~~·~r it .... MAC tndu -d 
a tl\ll) t ~•t th~r praetl••~ ur~er .nola c•ntr~ •~n•a~r ~ r.ich 
c••••d two rror:a. rb.CO· \ cordlnf to t~ pr~•.,r.t c•nt.r• 11.ana ..... r Dt 
'1•r~U:&"'r~J. ~t.-ct.lons nr• lr lLl&t•d V.OLJ.r•lY b\ tho Cxf'C'itJ'\'~ 
T1 uele"'. Ot1 lhco: ott ~r hAnll. A •U!C t lob head :ref>Urt•d thAt las.\. 
•h:cllc.me Cc~r· the c;.eo:ntl"•il COIIIIIllt,.e hf'"ld two yearw AftO "•~ 
t-tf"Cifiteud b)· £1.1" dt"tastur• of t.h& lJI'II\>lou.w •t'ler&liSTJ'• th• 
pt••ent JU!I'Crrtar.)· r)l~J«<C't..S thAt ~bft will at ay .U\ t.ha• po•ttton 
p.rrhn.-r.t.ly, a.ltbough ah• ·• ur.c•rta.tn \.:l'l:'\t hf"r po•ttlOI'\ ~fltail•. 

Alao, in the pa.et "hen aonthh· ftrltn.{-s bo;..t'"·,..._.n AAY antS th• ~S'tS 
c - n .. ral hodr "'eTe l-l.J, t.h .. Ct'ntr. a:ana...&er cutuelly C"alle-d ·or 
t.ilr• ar::d lnll!a•tta diac:uss on• ln u~ &.e-!."lin;e. Th., wo~ft 
reeall•d tba~ .osL diacu•• r~ ~~e~nrd protl••• ~ltb pro~~ct1o~ 
and, lnt,.rwirt-ntl:r. •h uJ'(Sate on t.hc!r :oan repa)·a.rra. SiM• 
the aeeot 1ns:• tJ.O\f"' hef"Q dlseflont1r..t.I,...d th~ 'VOIH'fl It•\• HOt. :-rc-elv~ 
•t~r J nfcnu.t.lo.n oo t.b.: 1o•n rc.•p!-1"'-.enl s"t:.at\u. ,or t.a~e tb£"!" 
dared to A'!'i.k about th .. jr lo•1•• f•.arJn.!:' l.;;no•t•dc• of " 
tOI~t'l•tbil.it:.v the-y rr~l rcre~J to -shou1dt'r Mo&L (>ti'l'(+'lr to 

1J 
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in th- c~•,.nlr ~ld Vlalon thet thO•• e~tr.preneurJ~l vlll one 
daf apfn ort th• AAF ~~i •et up {ad~~nd~~· produetlon un1~~ ~o 
?rovld• ~o Aaron( ~trecLly. Altn~ - h tbla 1e n reasnnabl~ bo~, 
•xc:.lv•l'il! fM"ua on 1!. l••ves. one. 'Jn.a.ble l.O •••••• tho dt."ve-.opae-rC. 
of t~~nl.r•prereura wltblr th:~ eollecthe. Ala.e, t'h~ "'oaer,'s 
d &e..t.ppro\i1hC at t aludt t.owarde Al...il.Ja., a ttOaAn who 1t ld l~a"~ to 
beco .. an 1nderendent produ~~. ~ll r•w•ai wh•t ~•1~• th• wo•~n 
tl"l«"mattht!A J•l•ce on BJth Jndh-l.d.u.l .acta. A df'f&nhiCin of 
·~nLre~reneur•htp." one wb~eb do~ no~ lncurporAlD rtll the 
~l•m.-nra 1 Jouu·• out l lned bY• r•!t.e'~ • rOrlW•n•u• tt•tlo'o<>n 
m.ru1nJI'!l!h'"hf nn1f ... uel!"t: on bC111 •oeh ctu'\ be teo:\,•C! t,pd tro• th~ voa~n, 
h.-.. r· t to •11 r II•. 

Discussion 

• •• • p •tn~ th•t th~ tensaon detect•d ln th~ cool~ ha~~ 
not neceaas!"llY 1~ to Al\1 eontrfl.d:tction~ ir: prAc t le•.. I f "nd 
that th• tocua 15 ataost excJU$ivel7 oo •naurin; ttn •filet•~· 
nunlnc or tht' AAF. Rr.ef"nt l•pro"·~~nt• patct to thl• eoee ta..-r:.~ 
-- th•r~ 1a b•tt•• docu• ntatlon or tracaaetao~. the ~~~~• are 
~lnt paid on tia• •Ad ord~~ r~alarl7 ~~ll•ct•d froa D~•k• anC 
uniforal) dlatrl~tcd. f~rth~raore, t - o •Omen ha\~ b~en esp 7.d 
b)" tb'" KSMS ln tt..J...• to re~i:'-e. ,..,..cord and •Lore ;oo-Ja co..4na 
fr-"a rh~ v•rlous Found.A~lona. T)wo ~o••n'a &ttltude t':»tt•rd• th•.t.r 
'-Orlo rerlect. thta eapha.Sl$ on c.o.c:-ercl•L coralderettoDs. They 
•t~- l.hffa3kelve-• •a ••J loy.es.:. u! Uu; AAF arA u .... tr cr L 1:.;: tt or 
thelr •iiU~llCit rr\.'o.he around utfOrovt.nc th~lt lt,dsv1it1AJ lCit• 
Will to A. work lnc conci t lon.u .e.tc . .,_ahmt..~da lilahll~h fi.han • • 1990 re-p-or-r: 
.. ~11 d~ua.nt lhla altlttJd• loto.u·-d-. th• AAi. (ti.han 2:81 

Conver•tt1J', AAF'•a c•:•lll!it..mont. to IL8 10111 of po._:ert)· llll~"-ta.r.torl 
tl•roUllh eepcno ... rawnt l'll !olUld to.a.nt..l..rut.. Sat•• OllMr Cha .. .Jhour)·'• 
1993 r~rort 01'1 th~ eilk rt-ell~ c#n.tre ot A.lF r•••._. aolla-r 
f 10tht.ll•hta1 dOUb1.• about the ll.A8Uapt.lnl'l that A rost~)ar JOt 
tranalarf"A Into 1..-prO\ed e~onoa.ic <Ar1d •oct•l •tatue for thr 
wa•~n. She ehova. ln•t~~. ~~.~ .o.~ too~n'• conLrtb~tl n L~ th• 
r ... ,l,:y pot •• con•lu•rPJ •econ.d.•'f"J· o.nrl tJ1t!'Jr ~rtictpat1.or: in 
t'atll 1 d...ct•lar. -.ki..ne L• .llaJ.t -,. .1. IC't•awdhvr) ,I~:U 19 Tt-..e 
rreqJentlT cit~~ ~aa~ 6f lap~c~~ ~PP~•r•nc~• end co.ftC- nt 
.~tllu4w •• •&··~l•s or e.pow•~t, therefor•. h•~· cor 
~ranala1@d ln~o •~J ~erlou~ str~c~r3l lr&n•Co~atton• tn ~a~n·s 
aoelo .conoale r~alltr. 

Ther• 1a • rf!ai dAnC"rr or u_. !all•n1( 1a with tlw t.-H•t t.hft,t -.r~ 
parttclpatlon tn ~~no•ic produettvn •quat• ~roar••• l or lb•~~ 
wc••n• Allhou.;h lh .. r• .,. •• no do~o~ot.a ,,..Jtl A"F h•• t!r!)ucht ~o:oaer. 

snto ontr•dlt,anal ••Plo~~nt apb•r.s •n4 ••~•l•t•d l~c roach 
'vry r.~a tly, A~Y cannnl elair to hav~ ~r•atc1 lndeP4nd•nt vo•-n 
produ~:"" .. ra or developed loc.!ll le,.don. tmH•r,•t, the-r~ 1• t".hl! 

d•ncto r th.At It JI I'J' ~·•1.1 nave re J;;~!tc..aled Lhe- 'H.lrd•h .,..t .. ll &n a 
l•rgo Ke~l• bf brtn(tn• th~ ~omen ~tthln the w~Jla of th~ AAF. 
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1~ rhe coa.onlJ b•ld Yls-on that tho•• entreprea.urlal v~ll or~ 
dar epln ott thor 1\,.,f and !R:t. .. P ln<h·r~ndeo:nt produetlon untt• "t-o 
pro~lde ~o A•ronl ~J~oeL17· Althoucb l~l• ·• a ~oDaonabJ~ hope, 
•Yelu•lv• tOC"IU 011 ll t ..... -.~ on• llnabl• to •••••• th• Qe,elo~rot. 
ot entr~~r~r~~r• •ithln th~ eoll~tl~e. Alao. th& woa~n·a 
d1aApprovlh- 4~tJtudo tuw.rds AllhJ•• • woaAn ~ho did lca~e Lo 
l:;I""COIIie aD lnd•r•n·ff•n' tr-odnc~r. ~•Jl nn·•al owh•t Y~t.luo t~ vo .. ~o 
thf'tiiS~lvra plne .. c:>n l'fUI'"h lndividu'\J O-e"a. A df"ftnt tlon or 
·.,ntr4fpr .. n•unahiJ'• .. ono tH~ida dw• not lnoc;rpcs-.te •ll the 
•li't ... nta r h ...... out] tn,.cJ bu"t: r-e-rh•ct• ~ con•Pn•u• h•t;ott•u 
~""l~•~nt And wo•cn on bow •u~h co~ b~ ~~pr. t~d troa ·h~ ~o~n. 
h•• y t l • ''r 

Discussion 

1· 1. t dr::....: that. t.h<> L~rt.il.On .Jele<:t.e:j hi tht!' .:oala bu-. 
not n~ce•s•'•~f l•d to Anf ~cntradie~~OD• It prAct ce. I f ·~ 
that. the roc.4& 1a al.vat. cxoe.:lw;o.\e-1!' on •n•ur1n• t.ta~ efflc1•nt 
~n"lftl of t~ AAf. G~e~Mt faprov~nt• point to thlc o_.l,~r.· 
-- th•r• 1• b.tt•r docuc~~tat1oo or tJ•na~cltona. th~ ~a-~~ are 
b-eta& .._tel on 1 lM aed oar-d-.;r-a Y~&->Jl•rl,. c.olLce~e4 frca Ob&k• aM 
IJfd fo,..IJ' dl•trlbut.~. Fdrtlh .. :-aore, t-.o '"o•en have Mt-n eJSp fEt! 
b7 r.to ... wc!"'S .l.r l)htt~ t.o rl."ee-u~. r~cord •rsd •tor• cooda c:oauna. 
froa .,.._. w•rlona foundat.l...Ont:. T~ VIDa•n'• art ltud• tov"rd• ~M r 
vork r~rl• t thla 4!aphas1• on co-~rch.l oil• de .. •li.,na 'fr .... , 
~~•~ Lh~•••l~~• A• ••Plo~•~s of l~ AAf and Lh•!t crl• aquv of 
tb~lr 'l"t.I.C' lon r•~·ol\i• •round t•pro\otf\C thf!llr il"tdlvlrJ,,al }l"t'J 

v:kCt!R, WQt k I r c eond~ t 1orta •t.e. M~h•uda R"h••n thAr• • • J"l •0 c-rp-o t. 
1o~ll J.~ t..ll•.,t. thl• 1'ltt1t.\J·.i~ t.c"<~~rd• the A.\ CKha.n:26} 

Cor\I ... R ... ,.. A~J:''• co•,•·ltnu•nt. to 1ts- SG al ot vo .. .-rtJ •ll•vlat.lon 
~b~o~~h ••~~•T••n~ t• ~~1~d ~an~inc. Sat•4 O••r ~~owJh~~~~·· 
t9'll .r•rort Or\ th~ silk ro•~lin! call\t:r .. of MF rat••• •om• 
(nnda•enr •J dCliJbt W "l.lOU I the fllli!IUIIIPl!On tt)at a r"'.e'J._, l .. r Job 
tr.,•l•t.•• lnt.o laprovod eeono.Je 1.mi .aDoia.l at.Atu• for Lh• 
.,..,~,... S.tt• aheve, tn•t•~d. "'ha:. ~t~Oat t.oaMn•• contrtbutton t.o !ho: 
t:s.allr pot i• >h&lder .. .J JJ~~nd•r>· and lhr. r partt IPiltlo-n n 
t•eil7 do~1Uet -Xlta- ia lta1ted, fC'ho~o:f!'.U&r).l893 lS Th" 
rr~qoentlt elt•J caa~ of l•prav•~ ·~~•r•n~•• and o~tld~~· 
at~itude •• •aaeplea of PS~~~nt. thrrrfore, ha~e no~ 
~rab51ated in~ anr aer1ou• struet~ral tranafora&LlODa ln ~~aeft'a 
aociQ ~o"o•l~ , ... tity. 

Thct• l• • r••l d~~•r ot ~s ta~ in with th• ~llef ~h•t ~re 
p•rtletpatl~ IG ~eonc•lc produetJan •qu~te pro~r••• tor tt••• 
woa•n. AI t.bo.,ch lb•re a.re no doubts. t hilt. AAF hilS t rou~hf toiaaeD 
uno ut,tr•ditlonal ••plc:ra'flnt '!ipheres •nJ ••calated it• l'ftaeh. 
.,e.ry rapldlr, ~o\F cam ot. c;IAlr. to ha ... e cr«'•Lror:l tnrJ,.r·,..Dd~n .. "'~" 
ptoducere or ~c~~lopod loc~l ~e4dcra. ln~L••d, th~r• 1• the 
d•nl"'r that If': ••Y veil hft.v~ t'~plie.at.4toJ «.h.,. J'lJrd•h •Y•t.@:t Jn a 
1-trge: I'JCAh b) hrtnalrtl th" ""O•'!'n within thrr •~:~11• ot th~ AAF, 
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or cullHtive le--adttr•hlr. and, tbPrrb)', no\ challenc..Lnlr cend:or 
c.HvJw,lota of ""J"aCf'. H,.re lic;ha Juunl"$ w-ords htn'e .pec;:J•l 
r.:l•'lfane:•: 

·~hea th~ l•rCPr COAl ls not e:l•~r &Ad ar~ac~.•t• tb•n •~ 
e~• de~• happen, but t~e ·~~•tlnf ·~·~ I•t~ rf'lnforc~ 
aou· ott•n \ban Ogt •nd .. o .... h's rl'pr~eent~tnenca• (&tc:J tc 
~b. econo&7 te not ~nsured.•r. ~••hltlOf 

How~v~r, It 11Ut7' wttll b. t.h,,t lt~:" '-'ll~n d"" not ba"-u th• Cull 
potcont.l•l or :..re t.oo f,.tt.-red- by a•Jitlll'nl c:on.titt·.a.int• l<t d•,•etap 
in•o lrtrh~_p.-nd•lll ;tiOdUCl"tS 01'" ef(~r:the }~adet-a (Of' lhb 
e:oll•cLn ., . ln thAf c•,_., ptoJrlotian of loa..Jerahll> 1Jt'a!l be 
pr•••·~r~. Qat the baltlP ls loa~ • \ •a ~-tor~ lt haa becun lf 
t..h• •tru t.ura ~ta.c:h ti•• • o ~ncouralf' wo en lr· the tirat ~<~l•c.e _.., 
not th·•n •n:r baet• in r~•litJ'. "'t"~!fs•a tabl~u~ pr•••nc• point 
to lnatltutionAI n•~l•ct of Lne d•~•lor-a~nt a• ·~roup 
en\.r.pr•n.ur~hlp.'" fb• MS~ d.oe~ M' have a eor..!lttt,Jttcn or 
&.~rntora •lf!I'C'tlon proc~••• rot bu It• lt.vol"e•fmt .tn ••n•c•-nt 
bet~~h ••t~tblishud. At. ~·r-esent MSMS • x-l•t• ln ln.-t lt1Jtlar,•l th••ory 
IIUI J ... a a (.Ll.Q:t a•&ol'>· afii,O:n( A leW VOiftM'I. 

Tht'r~ Ia aJ 50 th# (W'rtr Lba.L llhr •U•J1t ittnal fm- a~ho h-.•~ t ee11 put. 
in po~oiliOM Of f~'ipoon!liblllty s.; tlboUI tho RtuJOr.U.ea~nt O( ttw 
coll• t lvr- ••r- ae t ,.,, 11 )" u:Jt re.pre••• \. th• elhoa. ot ~h• vholfl'. 
~akP lor ~'4~~1e th• C.•• ot Suita. th~ a~cre~?1 cf M~S ~J Lho 
h••d ol • ~~b-c•ntr~ In ~~bograa. Sh• •• aomear•t1~•1J ww&l~r 
woa•n whoae husban~ owhe ov~r 16 •crea of land, t~~ rtc~ • 11~. 
tlourlahuo.c C1~h ulturif' 1n • ron1 at..d flroduet.n-t '"gJr• t.-...a. lle 
baa • aor.thl" tn OIJ& of Tli2.000 11nt :oo "1• br&nl-2 in T·l .. OO troa 
h•r .. ork an •'•b- ·.-."tr~ lra-r;-h..t..rce-. Th""~ ••rle-,- "" QtA 

•ot~ldtati\Ant tor Lltetr !ntant son.. Hjl!r Ptor'!IW>nal te-vel l'DIOnt. I& 
t ~t. ih •nr r.ay. eonn•ct.•d 1.0 ~he J'rCIJr•a• or t h• c Llt t.&.v•• 

A'!l pNcllcr". tfto ""oa•n ~" t.t·~ir .tnput• •r•-1 larose- t.r'l•lr d~•nt• 
t.hrovch tnrora.'11 conaultatlon v1Th the e1mtN'" ••r ,ger.. Althoucb 
•h• •ntr• aL~••r•• approachablllt • ,o ... ndabl•. th• 
' t ~l l or Lbe b~'oll*t~od~ ca•L •o~ doub~~ a• to ~h•t~~ 
th• woa.n •r~ t: ... tnl!lt ,, • ..,,e.j fa.ir-l7 In ~t11f'lo~nt t~raa. ttwy 
have t(l. a.pJFPill t o thn 4PnC.l ... t.l. ar. ord•t lib ('l"t •lck lflave, 
•~dl d •Ud. rc-.. pvr•1••1 oC JIUC•·r•t-- •nd ~~~ r•l••• •• tnw 
!'t::;M., ... foco• •·ol h:av.e • d"rtned t"mplo}·er .. •IIJ lOY«• rtf"J•tlott•hlp •ltb 
~h~ l•Sl•l~tlve rTChta thls ia~o&. 

Hg..,cvor. •·~cb • c-r1~ 1qu,.. ta not •nttrel'l •llt»lle'ib)• be!or• Mf 
r•·•~•luat~~ i~a dr~~lopa~nt ~~•~oh nni ita ex~ct•tion• forth~ 
rutur.. It hA4 to dec;ide a.'ld Ufln~ lta •lipolnt betwP•n JL , .. 
profeaa4rd co..Ia· povef't7 allll!'~t•t lots •f\d coEk:!'rcl.&.! auec•••· ~tid 
lt tb•• to lii•se• n••t.• thla "l.&.i.on unlforalJ to a.li th• ao't(tr .. 
•llhln it• enterprl... •ltbaut etaratr lr ~aalst proJr••• k ill 
b• lo<:.al u!"d-, •nJ not aocta.lt,. • 1n r t.. 
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s~ch aa o~•lu•1ton ~ lt be • natural o~~.e il AAF chAnc-• troe 
it• preaer.• •btu~-prtcL• approach to d••~lo~nt ~o th• 
·s~arntna proc•••• •PFrosch. Tb• ••~ua~·ton tn th• •blu•-Prir.t• 
·~pr ft h l• lhal •ntl preble•• and co~l· •h ~ Jientlflrd and 
aareed upOn clear!~ er.ou~h ror Pri t .. lator,•ntlaaa to l~ 
•P• itl•d Ahd •rrl•d out• rro. tt~ •t•rt I ~hotr 19Zf Thts 
rlctdit7 to • pertl~ulnr cour-se, in tht• ctue Jab pro\ l:s1afts to 
deatltut• ~oewh/OQ•w•ral~l ~ue~@~·· ha• pr•v•ntftd • r•••••••••nr 
ot \A:- toal• •CHJ lte •Cft~-<:t"J.•an.,s: 1n intt11\Lin• c.h.._nc:e. Sow.-v~r. 
b7 th'" "'lor•rrdni-PTOC'""••• avrroa<h, .!t.it. c•n .-•~~•• lt• pr-acr•~ 
an.d re-•JC'fln~ t r • 11riorhi~s .in ~jn.e ~Hh tho ltallllana lt )\A11 
le•rnt ll c .. n ._,_, .. ~ li•l.lbllll)' and tru1vv•t a on u•t.ut•l ~1-••r't• 
of tt~ atruet1i.-.. ltd• d)'nfl•te :tFProa h t• r.t~rr,.r.tl.Y bf!!tnc 
••plo)'•d h)' ttR.Ar- And ~ ll~ ht!.lpM !..0 br ,. RRAC"a l rDirAmY'• t:lOS-9,.. 
\0 th• n•.cla or t.b•t people. 

Cballcogcs for ~oag~nt 

t k•&p ~ r•co• .. D4atlons brt•r and t~n•r•l 
t.he ftoa ... OaiiC".ndat.iOn..& w(lJ eaercw Ot.iL of 
NUCeeto~nt .and tb. v~n. I r~c~•r:cl 

~ Au•• I r .. t tba: 
dtalOCYO ~t~~-~ 

•• ••~Liar b•Lwe•n tr~Leea, aana1~nt, Aarona otra ts • 
t r~t•••••• AAF'• so•lli-.. eo~lt••at t.o ••vow•ra•nt-. its. 
~thod lac ~• And tlme frn~~•· 

lr tl'l,. lnt•r••t of tnettt.utl n Oul4daQI', • •~r.tt.orln~ c;.,..l.., 
t ctocu.•z t t.h~ t•~n.cl or thh -adt an •ocl•l.cutt~lral and 
~ ano.lc conJLllOn b~yoni ~h~ ~Qt~ ~l4~•· 

• 
•10 t.h l~ff'llt, of l•pr-O"t"d _;ruup ornt,..preUf'!UNihtp. IlL 
(Otat~l c;on&tll.ULlon ror MSl'!S JS~t wllt1 suiU~ltnt-a (or- Jta 
•I~ tlon pr •••~s. r~pr .. ~n••rtoh In A4• ••n•a•••nt •nd 
fte>eo•' lal 1 tty to h• or.atttut"r leo•. 

1r .u.r 
PTO"' ld 

d• ldt-• ~hat Jt• fir""a~. •o•t iaportant prtor l7 
••anlhCf l ~plo7~nt 'o ~~ .. n. thrn 

ta to 

ln ~be l '-r••• ot ••rv1nc •~ an ••••rl• for all econo.l 
tutit,Jt&on• JnYOhtr.l ~n, an 'lp-plli~:Clt 0 of e. d~(lnpd 
.. 10T•r/•apto7•~ r-1-lton.blP ~.Lh t• r l••l•laLto~ 
eoneerntnc ftCr, ~a~e, ehlld c•re. ~alph poll 7• • r~ln& 
hour• and l•&al ri&ht. LhAL ll 'reswPPD•••· ft • tatv• • 
bali•tlc •rrro~ch to -oa~n·• ault pi~ r~•lltl•• 
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