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BJ!AC 
RURAL B"TBRfRISE PROJ!CT 

!'liAS£ BIIDlllC: ll&POI!"" 
OOT·ss TO JON~·as 

liEf' W<tS 1ori'D't~ pr1mo...rll7 1.0 ex" lo:n:t and lnt.rodu-c-e .nev Of' 

erl rur11~ &.w~.lta.U~~l• are ;..ndt:t:C cb:illeo~ i.tlH. '.i"here it" lJ:t\le clou!•t 

aOGilt ~be:- vlt4.1 rol11 Uua..t lJHP ~.m play 1..n •• u:oluevinJt thes~:~ 

~:t<.a:·t·t.1v~. ~.u:.lJ.y arocnlf ltftAC laD.dlt:o.~ u:.r~.,-t. ,-.rouJl9 • 
• 

Thi.s 'hflsr ~en done in toat..r!..x 1orm 

ataO\Q~ conductc~ by F!f a~d ~~~als d~~oloped for ~raiuln( and 

~x-t.f'llt!10n b>" Wo·Ji.C~ Mural Uovelopmont. h-of:!t'a...-c: (Hi!P}. Pa..rt. fo\lr 

a:1 v•·.:3 ., brie1 ciCB<:>r.ipti.ou ot t;On!JulUUClOlJ and t.e~b.nJcnJ 
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PAI!'T; 1 
Rlr: A~ OVKRVIEW 

Ut•tolvement iu t.radi tJ()n~l eeono!!de aetlvi" ic-~ 

pl"oeed~.tt a.re ooae o1 "t.M Jta.Jor causes of run 1 

poverty ""l"'cially a""'nJ!' BFAC liU!dl..,~ ~trOUP5 A 

nead \13~ -rel L -'to b-rlnr c:han.@e- in terms of 

ctivor.sl-cy of ent"e'J"Prfs-e.s. lmprovamenl or 

tecbnolocy and -.naJrcDII!:nt. pr.~edu.rr- to enhanC-e 

productlvlty ~nd profit.bt.ity by lnereasinJ 

ef.fieieney and e·tf~~--enesso of attterJ}riS@1J. BRAC 

therefore ~~ted the R~ Knterpriec ProJ~t 

Lhret- and halt )IP1'1t.B tl&O . 

bue1.nc-.aa, _pro vid)ng tra.in.l.ng. \~bulca..l and 

rn.nnoffcment ~uppo-rt. to group org-on1acd by BRAC"8 
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c. Rlc.e a!ll 
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JW>'S BOSlNtSS SCBU!flNG CBlTI!RlA 
C&VBRY l Dl!ll rs CIIECitED AGUHST THESE CRITERIA~ 

--------------------- --- -------------------- ... -...... --.. ·-
CI<JT£RlA --------------·- ---· 

fll 

0~. TECIJIK•LOCY 

()( 

00. liiC:0!1E ~ Pl!OFITABl.LITY 

0'1 ltEPLlCAillLJTY 

01> F.!!II'LOV!!5NT 

(19 EI:ILL£ • 

10. Gtii!J::H IS:JUI(:; 

ll . OWHEI!Sicl I' -
.l2. I!AllAcm!EllT 

\;!til t.'/ Lur whu-m l.!.a!;.. "f .. .-.W:. ~rvd.ut • 
Met-or)•. ot-rtbre 

l.leund Co>etu.!l/PO'oeollaJ). Ou.>ll ~y, 
Pr 1~" . £1Julti ei t)• , CcmJ!<> ~t.lo>:, ¢l»mne l e • 
L.lfe eyclt-. flacra, Pro.-,t!Ofl ot..b.: r 

Local/oth<>r, - LQgf1Jn.e.noed!ate/bl"b 
appre-priA~ (need, U!!l.cr5'. oa.r)l•:'lt. 
availabllli.Y, 'U'annerl, O\.hcn. 

Looallotber. aupply. prlcc 
prllthr}"I!"L<n:Jt>Odillte, olunnel:l. 
Eleetrie. dio,el, &Aiaal. hWI4ll. B<>lar • 

.ll.re.\lOOd • c:ob.l. e t.e... 

F""xed and 'lOrlU.DJt cap1ta.... "-Pl =l 
:st.ruct..ure-, inwoettt.Dt!Dl _per Job, risb. 
ol.bor:lr - D!B , IIPV eto. 

Revenue, ~. lleprec.iJition. G . .P , N P 
1!01, llEf, elc . 

Nwnher. vhere Cruu .. iona-1. rc~tional, 
ot.hor) how, o to 

!lumhrr, Gender Cll:) Displ<~ce-nt.s. 
Fu.ll/f'arl tilll" . 

Ava1lah113Ly, Deeree. Tralnlne. Other 

Par:..~cipat..ion. uspaet on 110aen. ot.hers. 

<b-ouphsl, Individual($), 
MaleC,)/lea.le\'1 node. Structure. 
ot.hers 

Intenrtvene.s• (0irecl/lnd3re= p,:ople 
J nvo~v~d in managemen-t.). e.t.ruct.ure-. 
aLra.Lagy, c:ul Lura , V(llues. 

l.< llfl,.lAllV£ & INTI!Iil!S"l'f, liho t~roup/ind3v1dnal/IIRAC/ol,her" Why? 
Hlm.n? flow'? 
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Dlr€<\/l~dlr~t ~w.!.eJarie< 
f ec~4rd/bact.wGrd linkA•~· ec~~~~· l 
1~v~. ~1hJ/CU ~~~ ~"~. e~ ·~· 
i.a~L Otiw'l" 

•con~t .... c:ycJ~ ... t~tuo:~l(\f;j_c.art .. chADr:• 
.et-..ar.re 1r. de-~r.d (t4et.e n<f!e.J.~ 
aut£tit.ut~on ot.t~,. ) a:oe-hal arc~..tot: 
•el!tt.:•, t:W:Iin•~~ c!D.sil. ott. r). 
~~~·~~c. 4000lv~~ er~~~. o~~ 



PAR1 I! • 
l!l:l' e ~~-~ .r !!C~! 

&li:CTO!! lliYU~~ ~ II!U Gt:~Fi<A110!1 

eB.OJ!Cl BACKGI!Q!ll!ll AIW UAIUBlLlTY Sl'!lDIES, 

Ur,oc .td.e.a!; ar i d~ct.Sf' 1e-d At-ens tv" baclu:round vork u done t.o 

OCB~ poter.~l5 and probl~u: ke~pi..tl.c" t.be Lat'~~t. people in foewr 

&ny ldo•tt ue c.ropped a\. \.h!• !11\.a.Ce because o! tn"d~U!lt.e uclmical 

Jdeh~ which escrg~ po\~n~ial fro• ~b!s ~el1•tn•ry be~t,round §Ludy 

arc pu~ ~nroucb a vJggrou. teaDtst11ty $~udy whlch foou~es on 

t.uchnic.at. t i 'QancJel. e<tCio eoonoa.ic and aonaAeMnt e•peo\4 o:! 1.hi' 

ec~Jtllcd !or larple~nt.a:.lon 

ncu \.oehn..lcal). ot.tt.a da r.xpo r t.lae ot.c A IIAJOt Pllrl of ~he 



• 

fi!QJa~ auHni!!G; 

A\. t.nis ti.me. 'tl~e !WldJnt: I!·! -:.l\e pr--oJ!!et i_s- !1n-al .... 3e.O, l:o oa!!'e 

of e.cper.IJz•on~ Pl'OJecf;S !o,md!J u• ~orovidl!d by PEP s e-llperiJHnul 

pro.Je<:-o;. boJ.dg~t4. Rxper:llltQ.l'lta._ ~ro . .H~.ct.a arw l.hoae- 'I:U.Cl\ r~ari_re 

c.ont.t'O-.o.ed. U~Utla. 0vne-r2J-n..:.p ..n -;.n_a U:ttl o:: pro Joe~ re.c;aia 1.fi' h 

R.BJ.• O:.ne.r p:ro.tttet;a 'lhi.c:Js Jl!"f' uxcn under FiliP /il'OITP o vr:e.x.hi-p uy a .. l!llt 

be : :J.:Uled by 1U!P ctepeond1.Dg on 1:-M- r.urlt 1 nvol ved 1-n tbe b\ld"l..rutas • .,. 

det.tr:Qino the ::u.n-c11na o£ .suc:'h p.ro.Jeote lt!P ca.te.gori.e.!l. J)t'O.Je-c-ta unde-r 

~hr«*'-c: rl!!.k aroupu t.bc!!c are: 

... 
lo'&ge:~; !.or the~r labou..r !or a CAXJ.•\lil period o! t2 

.otnt..h::; a.fur v b.i-oh l(:rO\tP8 wou.ld ~ o;x:pes::t.ed '-' 

mootb tcr A aaximuD of t.Z CDOnth!J. a!t.er vhion 

•r<Nips *0\lld be oxpect.ed t.o bu7 l.h~ e.at.~....-priae. 

Owner.#UP and e>per~tion by fll'<WP" ualng """ or /!D!' 

loan fund>~ 

1'1\e- f'urta.a prov-id&d by fi(P -for hllllh .and med.t.UID r l-.s k lu~d CO:'!IIle­

"fra."' ?..!¥., !'ilot. 1-ToJeet. Fund fPff) ~hieh 1tas ere~~-ud ~ prov-ide r:.~M. 

10 



.t..f kr \.bo u:.plcee.n1.at..:. e-r. t--flf.i al.onr V! .. !¥ !unO~ nc:: i.e: ! 1:-.....i.:troi :. \. 

1a ~n ~P-~be..nx!!d. 110r..l !.D.re.1 .anss a"t t.te >;!011Clus1on O! !-~ ~J~c· 

to ~P -=~'- e..nenston. 

R.-.,..nes_ l"l!!p.l..u \lOrA ciescr..be-~ abovt!>. PS..P unde.r"t:A~ :!~UL 

e.s._s!.j~CS reqae.:rted b;,~ RCi.P O!" a:.her dep.~nu: of BSM: !:t orc.er ~o 
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PAR!: Ill 
II.W!!U61. Dl!VB!,OPI!KNT ~ TSA !!IlliG 

Flt!ISUI!..1IY crunm 
for d~vt:lop~t of nev or ia~..ro•ed ~-!k1:~ BEl' und ... rt.a.ke:!r 

t!.Xt..erudt..'ll .teaslhl.llcy llt;•adhttt~ TlU9 st.ud.lt!S o.r:e d.ono both tor REP"s 
o· .. ·u trroJuc\.ZS or oL the rcc;uert of lWP tor iapletmtJntnt.1on o! nov 
W."'lr.~~E"-.!9 al ari!HI l~J'Ittls Th.t (e;urlblllt,- <Jt..u..dlU9 eondtre:tod RO f>:1r 
I>~ 11£1' aru &ivan below' 

- _.,.- -·--------- ----------------- ---------- ----~-----------
t:tudy On Number ProJec ~ :" ot reeG!lillle.tl-

:-------------------: ~~~n •d~d numbor 
:Roao~-~~ot r~com~-: 
:enc;lcd l c.n!kd 

1. llriol.!lold 
2. tllock Pr!nL.Uu: 

6 llreirul 1"-
provoment 1 

a. Coconut Pro­
C:""-"inll 

4 Dllurn 
~.akin& I 

s. t.ea\.h<>>' 
Proee3Sing 

6. Power Tlllor 4 
T. !Ht!OIIll.H 2 
8. Td" F~ct<>ry 1 
g, Tractor 
10 Te~po 2 
ll.. 'fhareahe:r 
!2. Tl<isbin,~ 
13. Soda lbk~g 1 
!( , Sa""lll 
1~. l'apoy~ Procesv:sing 
It>. Casas"" Pzoc•UUAII 1 
17. Mu5hrooa Cul•uro l 
lll Hlltehery• 1 
19 V~o~ble ~odu~tion 1 
20. lnterurt vo Shriap 

Cul~~ 1 
21. llilo~i"" llulto1.roo 1 
22. ~ivcs~k Feed 
~nt 2 

2~. Was"" Silk Sp~inJ< 1 
24 lntn(!rated Duek.-~iBh 

F~ra I 
2.,:). Tur bide Water ~' !..Sb 

Cu!~ure 1 

z 
• 

l 

l 

2 

1 

l 
I 

1 
1 

1 

1 

l 

4 
l 

1 

I 
I 

l 
1 

2 
1 

1 

I 

: 
I -·- -

bO 

100 

N ~ 

100 

~ .A. 
100 

5"0 
0 

N. A. 
0 

II . A. 

0 
IC. A 

ll "· 0 
100 
100 

0 

IDO 
100 

100 
100 

~00 

100 
--------------- ------~----------------·---------

Total 25 11 18 72'11 
----------------------------------------------------------------
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II. 
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lQ. 

II 

tr1eel..:t11 

j.;,arp Cui Lu~ 

~op Tu~wol~ 

tia~~!~• ~3:~r7 

Coldo Pol~ Cl~e 

:: ;,I:S hc'ooa cu_ t.~q 

N llot.1ea i".o ncr c1 Ll :.w-e 

Carp- ~~roser1 

l'ovt:r TUl•r 

Flee 1!.!1 

Shollo. Tube<ell 

• 
Business Profiles Prep~red ror 

fx~~n~!on PuraQao ~ Bnf 

Att.r wue~sful ea;rle~io~ of a proJee~. RSP pr~par~s ~in~~s 

pr<>!!lu tor ex>..e:.loc ~Y f-CP. fbo proflloe co~or• tl Tocbnolcn 21 

!!.>rut. ::n E.."<> ,u., an<! ~~ bn"!l&..,t. So hr t.he follo,.lns l>=i-•" 

1 . R1cca1ll 
:. Urh:L!ie!.d. 
3 . Po1M!'t..1!ler 
4 Corp ~une:-y 
~ Vecot.nblc l'roduc-...ian 
6. r;llOtiC.t Culture. 

2 4 



~raining KaLertals Preperod 
1!r l!iJ! ED.z: ExteJlli1Al1 eu <l.'QO!e 

One of k&P D t.l.'!!!k i!i: t.o p·er:are pro<" leo.l t:ra!..n~ c~ria!• 

l>3!1ed on tlol~ lo""l ex~-rl.::.c~ tor exteDIIlOII 1>\l:'J>OU Tl'l!t ~!'Aicln« 

£3terta1s DO !ar prepareg ar~: 

I 

.. 
3. 

1 

:.. 
(;. 

T. 

e. 

10. 

I 

• • 
3 

1 

!> 

ti 

7 

B 

9 

10 

l.,_ai h.:l: •r.d L!.t>U J rl..L-!..i a.; 

fiDh "uno~ry lfor ~a pro!~~~lonall 

Nilouca l!ono··C.,hure 

Pond Uurvcy ~uldel~ 

rover T1ller Trainln~ Gul~elin~ 

Pn>J.oc~ Cos~ ond ~rof!~blll~ ~.>Ddbook 

Jeaslblli:r S~7 Guld~llAa 

>ecatable !r31nl~ ~d~llne for Farmer ond Ex~r~lon Wor~r 

Reaeti•e iiYaiM tnu:Uc<: ~~~-

l!jAIJI!tiG 

Tno follovin.g tr.t.:.n.lct.:; P~lll.r~• woro cc.nclo.ct.ali! h-1 RtF durin,< 
l'haae • 1 

t.:oW' :a.e. !!wn= Pn rt 1<:1$-"ll!!. 

Pc,uor T IIJor Drlvin4: SltAC 24 (o wo .. nl 
and tb 1 n t.enilnoe 
flyoin.c !TOO ~ • ( 3 w.,., and 
Block Prlr>~ift3 BPAC 1 -Al! llo.oen 

Tolapia feai-ln\errsiTe Ct.J.l !.-.;.re r~1 2f> (8 """""n I 
rl~h M~r.5CC7 -Parap~=~a~!On3l f!:' A: C !'!en 

Stu !a;.I'C.l.rp to!Jt:;;:! t.U!"e ll!IAC 62 (:Z II<> ani 

~~hroo• Cult~re I'.CC 35 All • o llf!ll 

Hort-1cul !.Pre J:Jli:AC !.00 gro"(l~ 

ln~e.cuud fbb F.oroi"" IIRACIPRl 4 

turbid WA~· Fl$b c .. l~urP B!lttt;/Vlll 4 

., .. 

l !'..>n I 



,PAir. IV· CO!CS11LTA!ICYIS, TIC!i:'IC.\L .SSISTA!ICI l JORIIGN TOOllS 

ror Fl'O~ t~hnleal DUPPQrt durin> f-aftlbllltr B~U~T nnJ 

iaplea.atation of proJec•. REP h~s Lak~~ eohSull3h01ou froa local and 

1 

2 

3. 

T 

Mo~t of ou~h nupport V3S 

A SUJma.17 la a:lven tolov c£ 

(<an•ntl J.nnt A.f!111A!.1Azl wa 10! !!l2.tk 

O,elc= & Block 
t'rint.!..niC 

t1r John !'ou!±s 

llr. l<o~ Joruron I TOO 

l!r Trl!tU"a.n Barl.le•. ITOO 

r.r Vnld ll:utr ill 

l'r J. lk>nr7 

Dr ~ ....... ...,t. Jolly CSaTl. 
lllllla 

l!r £HOD lloll>b 

·e.~=:. ~81. '"88 

'87. & ·sa 
·as 

'88 

'86 

*E!i • '88. '118 

8~ 

Shrl11p Cult.are 

PeiLCU'>'e Dydn!l 

~~·~~k Eeviow 

!ood rr...:.,,.,ine 

Bloclt Prlcoi"C 
Dryer 

1).),.1de r.:jj!lur COIUIUil4ncl= BEP ~ t<lken ualatane~ froa 

lndlvldualD and in3titutlon fer evaluation and d~velop.ont of dlffenont 

1, ln~e..-.!L>~e l'Khl>o101!7 IJeYOloPII=t Gr<>up, 

2 

lh:.orb7. t: Erlt.a!n : Texule 6 faablon 

Fleb~rles ~~Ptrcb lnatitu:e. 
l!,._nsln.ch 

WJJI~OC:· IJ>l.C!r:>at.lcn>l, USA 

!n.t1tu~ o! Leather 
TO<"hnolOQ". !lhalta 

Bangladrs~ Ser!~u!ture Soard, 
IJbaka 

• 

llilat!eo, &nocutwre. 
!nu:cratod flab t.a.ra. 

Social For<:3try 

t.eat.her proe~sain& 

Serl~ult.ure 



e. 

10 

11 

!2 

15 

E:use Bnlldlna ktdlt!arc:h. 
lrst.l ~ut.e. Dbb 

• tov c=t. hous:t ng ar.d band 
_d .. !l41'Cr ao.lr.lcc 

lbahrooe Cu 1\Ure Can~ro 11!\."Cl • S~nw aS>d Qyot.ea l!u:!hroooo 
:C:aY.a.f' C~ t\U'e 

r~~~lade~h ~ricul:ural 
ll'"'lwen i1y. !S)'IIen.e-in&h 

Sw!.a# Ilowe!o~nt Coop.:rD.tl.,n. 
..,""al:!'l 

t•~noni~e Cont ial Co~t~oa. 
t ;akA 

!!.'3D l!<>ndnd<~sh 

~~~rl~ Unlversi~Y. 0 K 

ll.l!AS • Dhrl 1\a 

• 

f:2vn H•tcbrry A ie3~arch : 
tc:.ue. IAlbvalol Cox's Bae"r 

C...-ntr.al Sllk t1e..se.a.n:h a-tld 
!re1r.i~ !r~tituto. lodi& 

\'er.cUoble & ll""ticul t<lre, 
Llv.,Loc:k f....d. 

W~ste ellk •pinning 

~ood Pr~a~lnc, Textiles 

flsb ht.cberJ' 

Textu .. 

Serlcult.un 

1· ph.:s'3a 1 D nu•'bctr of f oreip..n t.our• 'we- re orr.an,ged f:>T PEP 

l"'l"IOO""'"l to leo.rn &.ad br""deo outl.;ok froe e..-ure to ic':AlnlatioMl 

devele;~nt In VA..t10U!I sec to~ llaJor toura w:rrc . 
• 

C; ... n.'J¥ SJJ<U.GX l!w: 

1 l•.:la II lock Pdn~lna & Tox:.ll- '87, ·u 
~ l~~h Seric".llture '88 • 

3 T~ll&nd Shr lop Cull~re '89 
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PAIIT V: IIAJOR PROBLS!!S fACBD llU!IliiG PHASE: 1 

INriftll tilr"" aod bali F""'" of !'b,\Se !. PEF lud 1t ·,. ups .o.n:1 

do•~ Tho probl~• i~ced d~Lng tlJ$ ~1~ were ~l~id1~ior.11; $D=e 

C:<Jutrolllblc vbUo otbaN vens mt.. RKPII OPProACb 1.o tbl:tto t.roh! -

ven that. ot lcarninll and avo!c!in;. such r-r~bleas 11\ t~~ure. So:.: of 

tblt "'"'Jor rroble"" durlAA thu pedo<l wero. 

• • f.!.L~ ::LnU. Tw:J>O.'i..X:• ThU. ~'"' bc~ond R!l'"• i......Uu.e eoonrol. lt. 

Ia ooa.,ndal «> luve a<IQ'II.l&-te e~ff loti:. t.ochnical and ru>n 

to..:bn1Clll tor cont.1nulty 11n;.i aucec.:t:l o! proJecb. But d'll=. tc 

tcL~~r pa~\~g po~1t1on a nu=bar o! a~r! lefL &~P. 

L~ Cl!. ~=r1eo.:;:s! Te-:hnlcd su:r tie·;crat HOJe<::s r..He-1 d"" 

to hclt o! exporience<l technlcal start Since PY b """"' vhat 

tec!lr.ol~ical orlen!.ed .i l ~s Japort•nt. to ha..,d the r1•hL 

tr-hnle.ol a>npo»er for praJeet devolOPMtlt. 

Ytar~ WEPt~ no~ ~-en ~ery consistcnL and thorou~ ia 1~·5 

C•)t.iiOj.lology ot vork. All :. rc:sult. :rovoro.1 projec~ wer.e ta.Jtun 

"about a tl~<>~o....:h .umll'JJill of t.cebn I en l. r1 Mneil> I and 

m.lnt•orlal aspect:! o£ :a pr~Jeot. and 801M t~!ll.ln my b:!- r•.!l.at.ed 

t.o th1: c:uao. 

4 AD EOC. A;pr~~~ 1n 1'1 ;mnin£ a.:..t f'toJ-.~ sl" 1-.~n• t.decwate 

plar..r..lru: or. a period v13-e: ~is •tld proper •~14l"Ctioo of p-ro.Jee.t 

A:s e re.sul;. ot 

an :ad·boc ~is t.h.i.s- «;t•e. r1se \.0 w•rorory con1~-ion!J- and 

lnd1r<!c~1o• ~ over..U a.,u .. u ... of nr . 

•• 



... 

~n:;ult~! H.lm)· ti~ cop~n,l"&ant..!S li~ro broucht. ln Y1t.h011t 

cl~ ext,JC.t.t~ti~·to=- and nu:sbet- o! tiat.:s the (fualtlic.at.ion and 

!!'x~rleru:t:t ot. e-on~\olh.;;U1t::a \loto u-ot.. at~p-roprl"l•.-'3 lor tit-~ proJect l:n 

QU.'C!E~Jon . rh""'~ c:ontrlhut":ld ·to overall !n.:il.fectiP~mr of !e:~ 

7 l;pordlna,!cm !lith~: Sin<10 kliP 6Jii!lt.s cl.,arly to aasi.s'L RD!'o 

t.a.c~t. vro.upe ';0 rl~velop, ne., and. .r.taroved bu~~ _it. 1s c.r-i_tic:.al 

tMt; t.M t.wo coord.l.u.at.e tbo1£ act..l,ltia-s to roaeb t.ba ~eatu 

Ro.2.l o; ERAC. Uo~ver. cl.ur.1n:g 2ha..s-.e· j "tb-e.re vere- sev.t-'ral 

lll!>t.UI.,.,.. vMr!> ln:>d.Eqwot.a CO<>rdlnat.ion betveen REP and liD!? "'"' ., 

na.~ 3~ fr..:Jb BJ"~dUllte3 It 13 "Tj U!J t.o dev .. lC'P their .abilJt.ies 

tn.._,.,.b u.ln!.ru: "" !ulilll I!EPD nsf>dls. Thl!s .,.,. not eal>~el.::e4 

ln l'ha!o• 1 

9 . ~ill <;oll!!ili=ilm' Many l>tOJeCU. v"re uru!ertal<en vithout 

l[l••lnJ du" oocuilleratlol1 to t.bu socul dyruuo.ic involved. Fev 

proJeCt-'S '"~re i.n eonelwrive .Just. dt:..!! to t.hi~. 

10. ~ro2l:i.a.:.C. gna~t !!r:ttdt!!{· SiJiu.l-t.aneou. 'tO teah.Dolo'W)' 

a-&v.f!lo~nt.. t.itf! cl_,velop of e.-:pp.roriote m::a.onge-aont .ays~ :!or 

o~r:3-.tin.t pro-Jec.t.s ~ es-s.entl~l. Th.Ls o.~:oa d-id noto re.coive the 

a~tan~ion 1~ d~ndod ln Pbasa 1 



11. E:;~rp.o:.u:::lr~ ~lopccc.t.,.: Buutnn.sc:s c::Jnnot. llUC~ced. however 

:.ho t<CChn~lolfi~a a:tY be. vitbo\lt e:r:•ropronou.r=. Ent-r~prer..e.u.r= 

a:-e • ... bo lJ!e bloo-d of bo~l.nc:.u. Hov~Yer. &.!'? !n Ph."l'!!.c 1 coul~ 

bOt. :SOil t.biU: Yi-t . .a} COWPOOiOnl,.. in \ho r.:.lith'- P'On!PG"C::tiY.. }4o 

e!fert8 v•r• ~ to ~den~lty aDd or da~lo~ this lapor~ao-

1 xnt. Jn UJrt:r.t1. pt:ople • 

• 
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PAR'r ; Vl 
I!I!P J>b:.J$e I Svellll! t.i<tn 

tt.. plwsa eiUUnlt .,,a,lu,.dun oi. 11£1.' wu ccmd\1<:\...d by llr . !1 . ~ .. 

t3.t.i-! c.1 !:liDS ,.n4 Mr .. i'r:tnk Wl~be ct MCC trQ• f<"bruart l~t.t~ te. 27th of. 

1~89. 1M SUIIUIIIU')' ~f recc....,nd>.Woru! ore ~<n>n !>dov 

Orgonl sat!onal !.$peeL 

l . REP ObJeeeiv~ 

J. 1 l~ra! t a 11ev st...a t.e.ment. or- obJoc t.l···e-!!1 whlcb o.arrO\U5 and 

focuuJJ~ t..be aoop& ot. ac:tl.v!tl~ expeel.ed o! UP g-taff. 

A. Pr !orlt.ito :~roJ~el-~- in -:.cr!!l5 of ~~Cope for o.aploy.m:ent. and 

S. foeult O:t 'OC>r<> tnnova1.1ve proj6CUI. 

~. ltirunoko e~r4'es dc•,oted to Jlne-tuninjl tradl t.iona! (1 e . . 

\tt311 kno•o~ra :urn! .Jl~C:e})t.eC.) mct.~·ti._t._\"'"1f.. 

D. C!..rl.:y Lhl> <ll..,i3.>.0D of bbor bet>t""n REP, TAI!C. Rru' ~ 

h£ll. R£1' Bbould !ocus I t.s •morgt.es on _pez-f~ra-l.nB .,..,.eal'cb 

on nesr vroJttct~, And .leavo the tr.-i.ni.n;t and U:tpler...entatlot\ 

!or o• ner d.i vi.!J1oru> 111 t.h1n llB6C 
• 

Jl. 5t.r-an:_c;, St.~ <CS.nd St-aftl.na 

U. 1 ProvlJo 110.re diroc~lon 1n ove.r:tll ~oJect. p!fllDlnJt. 

11.2 Vlv<r:oi!y And · nbu·•c U.e REP St.o.U. 

Jl. 3 !).vow P.St' ce!!<>arch r<oaources to the <ask of d.,velo~J.n,j 

•approprU.r.e n>IU>al!t!""ne- t.ecbnolog1e<s for u:.ru.f· r :.0 FEr 

• 
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U. 4 1'1tllt~ o conca:cw.d ef:tort. 1.0 .ap))Q.l.nt women 1.0 t.be proJ,..ct. ·a 

up~r l.eveJ cf.ccislon- aaali:fn.g pos.1t.10n3, wit.h or wlt.hout 

e:s-piUl!S.ion Ut.Mutb t.his r~=me.ndation come, ""~O~~here 

r:ovud.s t:ll~ mtddJe ot tlt.is report. ve vould 1..1.ke -o 

t:;;~pha.!t~ tM• atJ one- of -t.ho moat; i.Ja-po.r-t..a.nt. er11.ioi!la:s of 

!:!"oe cu.rt"c'nt. tlf.P ct.ruet"uro: ~ ~t.rc.:el{,., &n-:1 ora., vt-:~~h e~uld 

tla- .u;..,ng -:.lib firs L rQIJ.rNJ!!J~rl f 

L. b P..,.,.;oa,::n..L:~~ -;M lir.i"t.s ot t:aP st.a:!f. and t'e_!uu or c!~l~y 

ir~~ v~~r$ knov~edg~able hnd coopr~en~ staf! ere 

~n..1vlllablo. 

Ill. l!etbodology 

]!1 1 

.. 1J.!! 

Ill ~ 

Ill ~ 

and for~nl~e tba psTL1cipat.ion of BDP ~our 

~Dl' staff. :nul reined H!MC ,<;off !n the 

of idea gea~rat1on and Vert evaluation. BEP 

lnorease 

8e-llbo r:s • 

process 

!lt.aff s-hould see RDP: grou-p member !I and tbt? RDI' field 

~f ~~ ~be ~rtBRry source o f n~~ ide~ 3nd o! ov~rall 

proJo.:t ~valuation 

Include in ~eaaibi~i~y gtudiao the do~-~re~~ proj~t­

rodat<td cO>JUJ "hich "111 l:e cov~red by F£1', !!llP, or 

o~r ~~AC agencies 

lnclodo ln fC!Ulhlllt-y s!.ud.ictt prm:Uct.a.hle .. u.n1l::1.!..a.!.• 

.,~ a.nd l»ne.fii.!l "hi-eh are lluly t.o !» ~ .. 1 ue<l by 

'"" ltrO~p. 
B<ovare of "!'or•ud 1>ml bo>cltvard l!nklJ~. and u•clu~o 

th""" uh.,llf'ver- P>Sslble 1n orlMlnal !~bHitY stlldY 

calculaUon:s. 

A•-oi.d repl!..c.b:l..l..bB :nroJeet:s vi t.hi.n £lXP a~ a proj'-~;\ 

profllD h~ been co~leted 



V. f OCU'IJ on W~:aen 

V 1 ldent.J.Iy tbo at~r:-11eat.1o:~ o! \~hnlcn l onttJ""U:n.e~ M!en 

ctlJID.l.~!onu~ Buch tnput.:. 

V ~ Usa reaourccs available !.rom otn .. r NUO.. or ludivldllllls in 

Cl;)Unt.ry h-Jl:O:~ 1nY~.tSt.hU: R!P r~s.JUY\!e.d. 

l::eono•lc Mpect 

! 1 T,a:: h s not. wttll cc.~ t-. rer!1cou hcrtlc:ult.ur: P~ t.c 

I r.t.eas-i ve carD. 

1.~ REl' e.hould t.ako u;.· a-ltornat.ive crop l'roductlon under t.h .. 

w~ontor vol(qt.ab~o culti.v;:Jtlo-n pro~••· 

I 3 ff!l' t.eam o.f econoaist.s shoa.ld eva!u..r~t.e any such p!'~run: 111 

te..tr:;:::I o!- both ecor..c&.le ond !loclol c:oat .. bene!!.t. rn~-t' l.b.a.D 

siaply L~ lara. o! 1ncremen~3l !nco ... 

I 1 Hushrooa Cu1<.""' 

II. l ~il' shr>uld u~~!'· ~M fu1u.bilUy of speun eupplp fr,..• 1.h~ 

t!rlst..truc JS.Ourcta beforet ll.ll'tbe.r oxWnulon ot th!! :act-ivity 

11 2 ~Y<m· tboUith tho 4P•vn ""I'Pl:t u. ene\lrod, REP abo\lld oot. 

e.x;Qnc r:r'!>c:h:~ t.lc.n be1ona $0 arc·lol.a. • t. 1. "'*' eo~:&~. 11 in~• 

~bere 1• al•o a ~rke~in~ ~~~~. At~~n~1on sbou!d be 

~tv~ ~~ ~£~~inc a!~o. 

II :1 1! ~>rodw::~kn and 11!Ulte101D!! a...-e Ul>eCt.d \.o ri...,, ~EP shtluld 

tae up ~b.rooa pr~erv.ltl.on f:.clllt.lee of lt!l ovn Jn: ord~r 

to 1ac:ili tato ~v"" betur .,_-JretiAA. 

3.! 



Ill ~ llo..-

II1. J Rl:!' ab<>Vld Ol<Pic"' lhe P<'""lbllhy 01 ia\r<><lw:!n~ DCV 

prod!Jct 8U"'M U .lJt;;.:.i (,_11 lnnk ot COLUr. ~"'b"oldorJ' 

Lhre4~) \hre~O vhioh can ;~~~1t~o cn~lra l*porL of IbiD 

t;;·peo of -:hreti.J. Ono E'.£P punsonnol -.:sy bo .o:ont. to ln·.i!3: t't;l: 

!uaroitJ;: the ~chn!'"lo)OfO' 

1'1 liutc EtU Spinn!Ag 

IV 1 2EP ~ ~!'lore tiro J>O:I."lbllhr o! 1Dcreascd 2JUI1:>ll' o~ silk 

Jc:t.e .ru~ !roc !.'Ml~bJt. etlk rea.ltU'11 

V rarn Tv itttinF 

V l Thu ur~l~ nay aaLe~d tvtstinc eervice• to ~r1va~ ollk 

"''-~nve~ at Cb.s~.aL :t~-v,hc;an t and !it1bl;on.J, U. or-!tr to 

1~~~a ~be ea~ocity ~~ili:at~on or ~~ machine and t 

exP:loy aero t:ODin ln t.M aet.l..,lt7 

V 1 Power Ti ller 

Vl 1 Th.l!! pro&r~a &:t.F be rcplieat.e to olh~r arol'1::s, and R:>P ~houlc! 

C.. iuvolv..C l.D ropllcnt.ion vlt.h. mlnltlu& ln•ol•:eaent o! FS:P 
• 

Vll. t~ICK-fiSLD 

111 

fblm!tUl\.,7 •• ...,., a.nd f'Yoep-&.r:at.1on of a lmtd.Ceee:n\ profl!e. 

a.tJ~ r:e3-t o! t.l'Je v rk eMi!!ld t.e n.an.d'~d o¥or to RrP • 

•• 



YII I Pi•cJcnl buc 

VI!'! , ! Fw=\.h~r -4:-~fi!'.r:~nt.. on !!hr..il:.;. ~- C!tt:i" po_!_yc\llture :tbrlu1d be d.oru. 

~nl:r wa. tb t.hu .,:u-::2-t.!-nt~ pol.!~!=:. o..ui WlW porui:s should n)t be 

tak~n up illt. the ~t~Q:oen:.. 

flll . Z: !ro...-.aaw on ~.a.rp aar:Jcry u.n...:. :h:e;l · int-dcJive telapl.;a n!l otl-:.:1 

monocult\U"c 1114Y ~ C:ll.':.-cud*.!d to ot.h·.:t ar-c:6S 

Ill. S.:r lcul t.ur" 

lX Bt.t' ia adv1a~d to p th.rou;r;h tJ"' .. boo\ .. ~r1cul"tur: lodwst.ry 

In &ru!lade>Sb" . 1<7 Z~ld !lal'll• "L nl !BWS. fort.bcoiiWlJil ln 

o"Lr:er t.o 1-ncre.as~ the- l!ncvl~~~ ~.e 1or 

ex~en::rion 

IX. ~ lnlti•lly, ~EP "ho\Lld - a r-->114\ic Urllet. o! pxodlll'ilul 

S ., ~;:yc:le::i ot I!Qeodo P!'T ye.:tr. 

U 3 "fr ()C "t.ypc o1 au.l..berry p~tatio.n 1n flood·frg areas i• 

8UJ(ge"'!t.ed 

U.-4 Cru.wk.i rearln$; sn\-e;o shou1G bo iollolfed 

IX. b Hot dlr cocoon llrylng snt.!" sh<luld be wphod • 

• 

• 



• 

Hort.icu!wrl.:st. 

~-~~lle T.chDolo-1.~ 

l'.ec: ""I) 1 c 

P.O f"or~try 

PUr , vrr 
XEMDf!S! sre•e • PCSI"ION 

~·-·I. ·~· 
IU::.U. 

1 1 

• • • 

! 1 2 

I z 2 

2 1 

I \ 

I 

1 

1 

• 1 

2 

2 

1 

1 

1 

1 

I -·---.. ---------------------·-------------------------------------

• 

• 



::o.!I\:L!l,!'.lOH 

Tho:- l.a:!-t. \.hree and 1>211! Y~4J'a- of liEP·s 1:-h.ase 1 was mainly ll 

learnlnae: P~<*rlo~ .!o:· I!PAf: ln d.,....vc: opinN n-.tw or liiOt'\lVOd busln•l!IS.:t!! 'W'lth 

llU>dl,., ~( .. <><>.,: ,.M~ loar!UDGS wUl belr t.o fiM tuns !U!'P's approach 

t.o uork. bo~ nt.r~tegle ~rli:l operatlOn<ll. A Db.lor c:Jull.,ng& of I!£P in 

Plm~c II 111 U !><> t.o ovan;Qlllo ~h<> proble"" o:le~ribod eor Hor lind I!JOV" 

to~~~d ~~epln4 pep·~ ~peclflc obJ~tive ln four~. 

!~pbaei~ i~ Phase ll ~hoald be given furth6Z o~ ~roJects 

l.nYOl'..'.1~ \t'OIDtlDt ;eppropriate ~ni:l&'Jt~Mmt doveloP~~ant for proJec-ts aztJ 

d~·,oe!opc:.~nt e! new t.eehnolo!V . Social eo~iderat.toru~. which flU a 

«aJor ~~kn~ao ln RRP in P~e I qiso need~ at~~n~lon~ finally, 

~<>ru "~~ tc<> be '""'" cl.,rify tel><> rol<> o! !liP uHhin llRAC and 

l!lprov" ce><>rei=tlo.c "l"<h otb<lr deJ).U'~!"'"'ts, c~>pccially RDP • 

• 
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