e

OCT 85 TO JORE &9

[
i Stk A Doeees il

=

S ——————— e SR e

ﬁnulidm Rural Advancemsent Committee
66, Mohakhall Commercial Area
DUhaka, Bangladesh



INTRODUCT ION
rart:
Fart:
Fart:

Fart

Fart:
Fart:
Part:

i
11
ill
Iv
v
Vi
Vi1

=

-

==

=

CONCLUS 10N

CORTENTS

HE¥: An Overview ... ...

Work Methodology & Frodect Status

Baterials levelopment & Training - k.| i
Conmultancian, Technical Assistance & Forelign Teurs
Major Froblems Faced During Phase: § ... ... ...
Summary of RE!' Phase: 1| Evaluation S R s
SUNEE Pomltlon: nii Giis e bees Ciew sae  eas

= - W B LI EoF oA B e B _JE i . L i

23
<8
28
31

ar



BRAC
RURAL ENTERFRISE PROJECT
PHAGE ENDIRG REPORT
OCT "85 TO JUNE "BS

ENTRUDOCT 1600

THiE repert jJorirsys tho solivitier and sohicvessnis of Lhs
Hural Enterprise Frodecl Ior Phase: | covering Lhe poriod frob
Getober "85 to June B8,  HE)Y was initisted by Bangindesh Farel
Advancement Committee (BHAC) with funds provided by the Ford
Foundolion.

HEF was formped primurily to explore &nd introcduce new or
improved income generating sctlivitiew for BRAC = targevy landless
Krours. Over the lastu few years BEF endeavoured to reach thie
goal, and in the process, bad its fair share of succespes and
fallures. The objectives of higher productivity, profitability
and enployment and incoms Eemeration in the traditional settinge
of rura) Bangladéeyh are indeed challenning., There i3 little doult
about the wvital role Lhat BEP can play in achieving these
chiectives, esrpecially SmODA BHAC landless targel groups.

The firet part of the raport glves 2 brief overvieu of BEP
in term of objectives, rationale, strategy, structure and so on.
The second part covers HEF'o methodology of work and the statua
cf projects undertaken by REF. This has been done in matrix form
on 4 yoarly basle so az Lo mako it casier to follow each
project ‘s progres= over time, Part threo covers the feasibility
studies conductod by REF and materials ﬂnwltlnpnd for training and
extension by BEACs Bural Development Programme (ROF). Part four
cives a brief descpiption of consultancies and technlical



assistance recoived by EEF, and foriesn tours made by BEP s=taf{
in fhase 1. Fart five discusses sajor probless faced during this
time. Jlort s2ix siver the summary of recosmendalions glven g
HEY ‘s external msvalustion iocam st tho completicon of phase: 1
Finally. port seven provides tho yearly staff and flnancial
pouitions of KEY.

""‘."'.



1.
2.

3.

4.

INITIATED -
OBJECTIVE :

BATIONALE :

STRATEGY:

PART: 1
AN

REF: OVERVIEW

EEFTENSEY 1398:
“"To Inoroase thoe long tere roral inCcOome genarsiion
progpacts of the landle== in both Tarm ang non-

farm sctivities

Elow grovih of smploymsent oproertunitles.
involvemsnt in Lraditional cconomic activitien
using traditionzl technology and management
procedures are sope of the major causes of rural
poverty especially among BRAC landleas groups. A
necd was felt to bring changes in terms of
diversity of enterprises, loprovemsnt of
technology and management procedurss to enhance
productivity and profitabllity by increasing
efiiciency and effectivensss of entarprises. BRAC
therefore satarted the Rural Enterprise Frolect
three and half years ago.

“investigate. test and demonstrate pew or lmproved
tusineas, providing training, technical and
management support to group organised by HRAC s
RIP |
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(for r:uut.ru“ud {undertaken Jointly
testing) between KEF & RIFP
: groupa at fleld leve]l)
\/

(funded by HEF capurimcntal
project budget)

Intensive shrimp oul
Uye house

Livestock feed
Wante silk spining
Textile dryer
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} MEDIUM TO HIGH RISK '@ + LOW RISK
(funded by REP 3 pilot (funded by RD
project fuond) group member:
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Power tiller a. Shrisp extensive

Mushroom culture b. Brick field

Yarn Twisting c. Rice mill

Shrimp semi-intensive d. Horticulturs

culture

Carp nursery e. Rilotica Mono

inh.l.rlt.nd pond :ult.m X $“h1:“?ﬁu
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Shatranchi making CULTURE?

(PFF) is a risk capital to underwrits



NET WOHKING:

HEFP feels strongly the nevd Lo oreate linkages
with various imetitutions and individuais locally
and interoatiomally to bring information,
expertize and technology Lo reach iis objecllive.
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REP'S BUSINESS SCREENING CRITERIA
(EVERY IDEA 15 CHECKED AGAINST THESE CRITERIA)

T e e e i i - i i B i e e~ i e - i~ i O YR N O Y o e~ el

CRITER]LA ! FROBABLE CUORSIDERAT 1OKE
i41. PHOJMICT SEHYICES WhaotV for  shon By . Walue Progdo
AiEIOTY. OLDATE.
DZ. HAHREEKT Dsmand {actual/potential), Quality,

Price, Elasticity, Competetion, chamnels,
Life cycle, Places, Promotlon, others

03. TECHNOLOGY Local/other, - Low/intermediste /high-
appropriatenems (need, users, markst,
availability, transfer), others.

04. HAW HMATEHIALS /ENERGY Local/other, supply, price
primary/intermediate, channels.
Electric, diesel, animal, husan, sclar,
firewnod, coal, eteo.

05. INVESTHENTS Fixed and working capital, capital
structure, investment psar job, risks,
others — [RR, NPV, etec.

06. INCOME & PROFITABILITY Revenuve, Costa, Depreciation, G.P., N.P,

ROL, BEP, etc.
07. REPLICABILITY Humber, where (national, regional,
other), hou, eto,
08. EMPLOYMENT Humher, Gender (%), Displacements,
Full /Fart time.
04, SBKILLE °© Availability, legree, Tralning, Other.
10. GENDER LISSUES Partlcipation, impact on women, others.
11. OWNEREHIP Groupls), Individuaml(s),
- Hale (%) /Feamala(X), Mode. Structore.
nt-'l:mrn_.
12. HANAGEMEST Intensiveness (Dirsct/indirect peopls

invelved in management), structure,
strategy, culture, values.

14, INITIATIVE & INTERESTE Who (group/individuoal /BRAC/other)? Why?
Whon? How?



4.

15.

COMMUNITY 1BEEDEE

1|

Blreci/indirect beneficisries

forvard /backward linkoses, environmentic]
izgpues, socinl /ouiturs] lmpeci, sconomic

impact other

Economic cycies. techoological chanpe
change in demapd (taste. need.
sptEtitution othersl soeinl Fotion
felites, business class, other),
Jegisleture, landlenr groups. o%c.



PART 1i:
HEF = BETHODOLOGY (F WOHE

SECTOR REVIEW & IDEA GENERATION:

To develop nev or improved butinesses owWned, cperated and managed
by BEAD » turgct pewoply REI' Tollown & mothodology suitasble to achicowe
thin yoal. Initially sector roeviewe are done %o ldentify brosd areas
where HEF may intervene. based on these ruviews pnes ideas are
generated from differvnt sources including RIP's field ataff and
target people, technical staff, local and internatiomal W&l's,.
resoarch institutes, literature revieus and so on. Emphasis is
however, given on field lovel idea=s especially thoss froms target
proplu.

ERGJECT BACKGEOUND AND EEAGCIBILITY STUDIES:

Unce ideas are identifieod extensive background work is dome to
apsess potentials and problems keeping the target people in focus
Many ideas are dropped al Lhis stage because of inadeguate technical
information, expertise, experience and unsuitability to BDP groups.

jideas which emerge potential from this preliminary bsckground study
are put through a vigorous feabisility study which focusess on
tochnical, fimancial. soclo-epconomic and sanagement aspects of the
bug iness ldea

PROJECT IMELEMENTATION PLAN:

Business ideas which appear viable in the feasibility study are
scheduled for implementation. liere an implementation plan is made
consisting of action plan, budgets, staff requirements (technical and
non technical), outside cxpartise etc. A major part of the
impleamentation plan is the monitoring and control mechanism reguired

for proper implementation.



PROJECT FUNDING:

At thiz time, the funding of the project i= finalized. In case
of experimental projects funds are provided by FEF's experimental
project budgets. Experimental projects ars those which reguire
controlled testing. Ownership in this kind of projects remain with
REP. OGther projacts which are taken ander RIF groop ownership may aliso
be funded by REP depending on the risk involved in the business. To
deternine the funding of such projects EEP categories proiects under
thres risk groups thess are:

a. High risk - Ownership is taken by REP. Paying landless groups
wages for their labour for a maximus period cf 12
months; after which groups would bo expected to
inveat oun or EDP loan funde in buying the
anterprise at its full start cp comt.

b. Medium risk - Ownership by HEP cperation by landless groups. pay
a2 lease hire fee of 1X of initial investment per
month for a maximum of 12 months, after which
groups would be expected to buy the enterprise.

e, Low riak'- Dunership and cperation by groups using cown or HDP

loan fundsa,

The funde pravided by REP for high and medlum risk fund comes
fra= pEFP s P'ilot Prejeact Fund (PPF) which was crestsd =o provide risk
cap. =al to undervrite pilot prdj'n:t: to promote new or improved

bus _ Se=s.

10



PROJECT IMPLEMENTATION  MORITORING, EVALDATION & DOCOMENTATION:

After the implementstion plan slong with funding fe Tinalised 4t
is then inplepsnted, monltores and at the conclusmion OFf the project
evalupted. All projecis are documented and business prafiles
traiping material etc, are prepared on projects determined successfol
for extension by ROF. REP alsc provides technical and cther support
to BEIP during extenslion.

Basides regular work described above, EEP undertakes specisl
assignmsnta requestad by ROP or ether departments of BRAC ia order w0
contribute to the ovarall gcal of HRAC.
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PART: 111
BATERIAL DEVELOPMENT & TRALINING

YEASIRILITY ETUDIES

for development of new or ilmproved business REP undertakes
extansive fassibility studies:. This stydise ars done both for BEP s
oun projects opr at the reguest of BEUF for implemontatisn of neou
businesses at aréa lavels., The faasmibllity studics conducted so far
by REP are given below:

L o e e e L e e e L L e e L o —

Study On : Humber i ProlJects (% of recommen-
e ———— : taken yded number
i Becomem—| Hot recoms—. 4
iended lended i b
1. Brickfield - 2 1 b0
2. Block Printing
& Dyeing Im- .
provemant 1 - 1 100
3. Coconut Pro-
cessing - 1 - N. A
& Dhurry
Making 1 - 100
9. [=athar
Processing - 1 - N, A
6. Pomer Tiller 4 - 4 100
T Ficomill 2 £ 3 &0
8. Tile Factory 1 - = i}
9. Tractor - 1 - H. A,
10. Tempo 2 - - a
11. Thereshor - 1 - K. A.
12. Twisting = 1 1 -
13. Boda Making 1 = - 1]
14. Sawmill - 1 - MN_A
1%. Papaya Processszing - 1 = N. A.
18, Cassava Proceasing 1 - = v}
17. Mushroom Culture 1 - 1 100
18, Hatchery® 1 - 1 100
18. Vegetable Production 1 = = 0
20, Intensive Shrimp
Culture 1 - 1 100
21. Nilotica Culture 1 - | 100
22. Livestock Feed
Experiment i 2 100
23, Waste 5ilk Spinning 1 1 100
24, Intograted Duck-Fish
Farm 1 = 1 i00
25. Turbide HWater Fish
Culture 1 - 1 100
Total 25 11 18 2%

s e e T T T T e e e e e e e e e s St i R i S o i s . e g



Pre-Feasibility Checklista Prepared
' For Field Level Uss

To asslst BOF field =taff to maks preliminary Judgement on variocus
econonic activities in an area, PEP prepared checklists on eleven
schemes, Each checklist containe 10 guestions with total 100 points
with directions as to what thoy soan. The chocklists are om:
1. Brickfield
2. Carp Culturs
3. Doep Tubewell
& Handloom Factory
b. Galds Poly Clrure
g. Husahrooa Culture
- Nilotica Mono-culture
B. Carp Bursery

Power Tiller

10. Rice Bill
11. Shallow Tubewell

4 Business Profilea Prepared For
Extension Purpone By ROP

After succeaful completion of a project, EEP prepares Pusiness
profiles for exteasion by E0P. The profiles cover: 1) Technology 2)
Market 3) Economics and &) Managesemt So far the following bominess

profiles have been prepared.

8 Rloemill

2. Bricefield

3. Pouwertiller

4. Carp Bursery

5. Vegotable Producticn
6. Kilotica Culture.
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Training Matarials Prepared
Er EEF Eor Extepsion Purpoms

One of MNEFP's task is to prepare practical trainisng materials
baped on [leld level éexperlence for extéension purposs, The training
materials so far prepared are:

1. Carp Morsery (for farmere)
& Uyeing and Block Frinting
Fiah Nursery (for para professlonal)
4. Nilotica Hopo-Culture
b, Pond Burvey Guldeline
6. Power Tiller Training Guideline
¥ Project Coat and Proflitsbllity Handbook
8. Feasibility Study Guideline
9. Vegetable Training Guideline for Farmer and Extension Worlker
10. Reactive Dyeing Training Module.

IEAINING
The following training prodrams were conducted by FEP during
Fhape @ 1
Courne Bponsors Farticipants
1 Pownr Tiller Driving BRAC 24 (6 Women)
and Malntenance
2 Dyeing 1ITDG 4-(3 Women and 1 Man)
3 Hlock Printing BRAC 4-All Womesn
4 Telapia Semi-Intensire Calture FEI 26- (B Momen)
5 Fish Nursery -Paraprefessional BRAC 6 Men
6 Shriap/Carp Polyculture BHAC 52 (2 Women)
T Muzhroom Culture pcc 35- All Bomen
& Horticulture BRAC 500 growers
g Integrated Fish Faraing BRAC/¥RI 4
10  Turbid Mater Fish Culture HEAC/FRY 4



JPAET IV: CONSULTANCIES, TECHNICAL ASSISTANCE A FOREIGN TOUES
For proper tashaleal support durlng feasibility study and
implensntation of project, REFP hae tsken consultancies from local and
intarnational individuale and institutions. Moat of such support wan
Lyem the lotermediste Technology Development Group (1TDE) under a
technical amaistenss agreement. A sumsary ls gliven below of
conoul tancies received by EEP in Fhase 1 along with areas of work.

Conaultant Affiliation Year Area of Mork

1. Hr. John foulds ITDG ‘86, ‘87, 88 Dyeing & Block
Printing :

a. Hr. Hoy Jensun ITDG 87, & "84 Shrimp Culture

3. Mr. Tristran Hartlet ITDG “g8 Beactive Dyeing

4 Mr. Davld Hadrill == "88 Livestock Beview

5. Ir. J. Henry - “B6 Food Processine

B [Dr. Hanjeet Jolly CERTI. "8E, "BE, "B Sericulturs

Indin

T. Mr. Elias Mollah - ‘BE Bloek Printing

Dryar.

Beside regular consultancias BEP has taken assistance from
individuals and institution for evaluation and development of different
projects. Thess lnclods?

1. lotermediate Technology I:I-ﬂlnmnt Group,
Pugby. G. Britain Textile & Fashion
2. Firsharies Besearch qutm Rilotica, Monoculture.
Mymensingh Integrated fish farm.
3. WINROCK Intermational, USA : Social Forestry.
4. Institute of Leather
Technology, Dhaka 4 Leather processing
5.  Bangladesh Sericulture Beard, : Sericulture

Uhaka

iy =



iu.

11.

13.

1%.

15.

15.

Kruse Building Basearch, lov cost housing and hand
[cptitute, Dhaks sade paper making.

Meshroom Culture Centre (MCC) : Biraw and Uystes Mushroons
Sarar Culture

Pasgladesh Agriculturszl
University, Mymensingh Vegetable & Horticulture,

Livestock feed

f':'i.:l Development Cooperatlon,: Haste 2ilk spinning.
Ihaks

Meanonite Cential Committee, ° Vegetable and Horticulture
Duaka

E:ZD Bangladash : Food Procensing, Textiles.
Srerling University, 0. K 1 Fil=h Hatchery

H_DAE, Dhaks 1 : Textiles

Frawn Hatchery & Mmh : Sarimp Culture (Nursery)
Centre,. (Allawala) Cox’'s lltur

Central Silk Hessarch and : Sericulture

Training Institute, India
Eza.

I= phase 1 a number of foreign tours weore arranged for REP

personzel to learn and broaden ocutlook from exposure to international

develosment in various sectors. Malor tours were:
-

(]

Cisairy Sector Yaar
I=zdia Block Printing & Textiles "ar.
I=dia Sericulture “88
Tzailand Eh::j_.ﬂ_ Culture ‘88



PART V: MAJOR FROBLEMS FACED DURING PHASE: 1

uring three and balf years of Phase: 1, BEP had it's opa and

downs. The probles faced during this time were multidimensional: soms

controlliable while othars mers not. FEPs approach to these probless

wera that of learning and avolding such problems in future, Some of

Lhe major problesms during thi= perlod were:

High Gtaff Turnover: Thi= was beyond REP's immediate contrel. It
iz essential to have sdegquate staff both technical and non-
technical for continuity and ouccens of prolects. _But dus to
better paylng position a2 nunber of staff left BEP.

Lack of Experienced Toechoical Staff: Several projects falled dus
to lack of experionced technical staff. Since EEP |3 sooe what
technologlical oriented it is important to bave the right
technica! manpower for project development.

Incopmiatant Mork Methodology in Erodect Development: In three
years HEF has not been very consistent and thorough in it's
malhodology of work: As a result peveral projects were taken
without & thorough amalysis of technical, financial and
managorial aspacts of a project, and some [ailure may be related
to this causs.

AR EOC Appxeoach im Plansing @nd Project Selsction: Adequate
planning on & period wise basis and proper selection of project
ideas were not put in the right perspective. As a result of
vhich plans were inconsistent and prolect ideas wers smelected on
an ad-boc basis this gave rise to temporary confusions and
indirection to overall activities of REP.

E=1T |
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Conmultants: Hany timas conzuyltants were brought In without
clear eipectation= and puaber of tises the gualification and
éxparlence of consultanta wore nol. appropriate for the projJect Ain
question. These contributed to overall insffectiveness of feu

prolacts,

Eglig of EEF: Ac thic wus not cloar asong departmants in HREAC.
canfusion, duplication and mizunderstandings surfaced on several

cecapeione which hindepred REP s afficiency.

Coordination sith BOP: Since BEEP exists clearly to assist HIIF‘B-
target Eroups to develop nev and improved businesses it is critical
that the two cocordinate thair aetivities to reach tha greaatar

Foal of BRAC. JMowever, during Phase: 1 thers were several
instances wuhare inadequate cosrdination batween REP and RDP was a
aajor embargo to project development.

Gtaff deyalopment: Since most of REFs technical and mon-technical
staff are fresh graduates it is vital to develop thelr abilities
through treining to fulfill REPs needs. This was pot emphasized
in Phase I,

Social consideration: Many projects were undertaken sithout
giving dus consideration to the social dynamic inpvolved. Few

projects were in conclusive just dus to this.

Appropriate panagenent systeps: Sisultaneous to technology
davelopmant, the develop of approriste management system for
operating projects is essential. This aroa did not receive the
sttention 1t demanded in Phase 1.

-5



1l.

Esterprensurahip davelopment: Businesses cannot succeed, however
the technologfica may ke, without entrepremeurs. Entreprencurs
are the 1ife blood of business, However, REP in Fhame [ could
pot seo thiz vital compopent in the right perspective. HNo
efforts were made to ldentify and or develop thiz important
glosent in targot poople.

10



PART @ V1
HEP Phass - 1 Evalustion

The phase ending svaluation of REP waz conducted by Dr. M. A,
Latif of PIDS and My. Frank Wiebe of MCC from February 16th to Z7th of
1582, The sunmary of recommendations are given below,

Summary of Hecommendations - By Evalustion Team
Organisational Aspect
1. BEP Ubjective
1.1 Draft & new statement of objectiveas which narrows and
focuses the scope of activities expected of FEP staff.
A, Prioritice gprolects in terms of scope for employment and
marginal Treturns.

B. focus on mora innovative projacts.

i

Minipize energlies devoted to fine-tuning traditional (i.e.,
wall-¥noun and accepted) activities,

D. Clarify the division of labor between REP, TARC, EDP and
EED, REP should focus (ts anergles on performing research
on oa9 projects, and leave the tralning and implementation
for other divisions within ERAC.

Il, Strategy, Btructure and Staffing
[il.1 Provide more d.irn-‘r.-tmn in overall project planning.
J1.2 Piversify and enlarge the REP Steff.
{1.3 pewote BEP resesrch resources to the task of developing
“apprepriate managesent” technologles for transfer te HEF

sroups.
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111,

11.4 Hake a concertad effort to appoint women to the project™s

uppar level decision-making positicna, with or without
expansion. Althouth this recommendation comes somewhere
towards the middle of this report, we would Ilike %o
epphasize thig . as one of tho most important coriticiems of
the current REP structure and strategy, and ohe which should
Le among the first redrosaed.

Buocognize the limits of REP staff and refuse or delay
projects  where knowledgeables and competent staff are

unavallabls.,

Methodology
131.% lsicrease and formalize the participation of RDP group

membors, RDP ctaff, and related BRAC staff in the
process of idea generation and work evaluation. REP
ataff should see RDF group membars and the ROP flsld
staff as the primary source of new ideas and of overall

projJact avaluation.

111.2 Include in feasibility studies the down-stream project-

ralated costs vhich will b= covered by BEP, ®DP, or
other BEAC agoncies.

1f1.9 Include in feanibility studies predictable “unususl®

cost2 and benefits which are likely 4o be reazlized by

=

the groups.

111. 4 Bewnre of forward and backward linkages, and incluode

these uhenever possible In criginal feasibllity study

caleulstions.

1135 Aveid replicating projects within BEP once a project

profile has been conpletad.

L ]



Focus on Women

V.1 ldestify the applications of technical assistance befors
commlawioning such laput,

V.24 Uss resources available from other HiOs or individoxle |in-

countey bafore investing BREF resources.

Economlc Aspect

L § 8

L. Tim: has not ptill cose to replicate horticulture progras teo
other arcas. and EREF ahould experisent furthsr with
intensive care. -

1.2 REP should take up altermative crop produciion under the
winter vegetable cultivation program.

[.3 BHEP teanm of economista should evalunte any such progras in
terme of both economic and soclal cost-bepefit, rather than

simply is terss of incremssntal income.

Hushroom Culture

i11.1 REF should assess the Teasibility of spaun supply from the
existing source before furthar extonuion of the activity.

11.% Even® though the spaun supply is ensured, REP should not
expanéd production beyond 50 growers, at the moment, since
thers is aleo a marketing constraint. Attention should be
Fiven toc marketing also.

11.3 If production and marketing are expocted to rise, REP should
take up sushroom preservation facilities of ita own in order
to facilitate even better marketing.



1§ 8]

iv.

¥i.

V1l.

. Dye Houss

111.1 REY should explore ihe poasibility of iotroducing now
product such as lacghl {omall honk of ecotton embroidery
thread) thread wvhich can substitute entire import of thias
type of thread., CUOne EEP personnel may be sent to India for
dgarning the Lachnology.

Wasts Eilk Spinning
IV.1l REP may explore the pomsiblility of increased supply of wsilk
Jute uaste from Bholahat silk reelere.

yarn Twisting

¥.1 The unit nmay oxtand twisting services to private allk
weavers at Chapal NHawabgan) and Shibgonl), in order to
increa=ze the capacity utilization of the machina and to
employ more wommn in the activity.

Powar Tiller
¥1.1 This program may be replicate to othar areas, and HOP should
ba involved in replication with minimum involvement of BREP.

BRICK-FIELD

¥il.! Thls progran may alsc be replicated to other arsa=. BEP’s
iaovolvenent, in replication, should be confined to
foasibility stody and ﬁﬁluum of a management profile,
and rest of the work should be handed over to BDP.



VIiIl. Pisciculture

vili.1

¥ili.2

Further sxperiment on shrisp-corp polycolture should be done
only with the existing ponds, and new ponds should neot be
taken up at the moment.

Hrograms on carp nurzery and scml-intenslive telapla nilotica

monoculivre may be extended to other arses.

1X. Berliculture

1§

IX. 2

iX. 4
156

HEF im advised to go through the book “Sericulture Industry
in Bangladeah™, by fald Hakht at. al. (BIDS, forthcoming) im
other to increase the Imouledge bave for sericulture
extension.

Initially, HEP should make s realistic target of producing
3-4 eyelas of cocoan par year,

Tree type of mulberry plantation in flood-free areas is
suggestad.

Chauki rearing system should ko followed

Hot-air cocoon drying system should be applied.



PART : VII

: EOSITION
Eosizion . Q528 §8-87 Qi-£8 g8-83
Froject Manager 1 1 1 1
Exsatriate Mviser | i 1
ttaff Economist | 1 2 2
Fisheries Trainer | 2 2 2
Borticulturist - r 4 1 1
Textile Technologist 1 | - -
Mechanic - - 1 1
Hushroom Culture - > 1
Apsistant - - 1 1
F.O. Forestry - . 1 1
TR e e e
EESESEEIS TN DTS NI E R E R RS RS TSR R ST =T ==
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LCONCLES TOM
The la=t threc and half yoars of REP'= Phase I wes mainly a

learning period for BRAC in developing naw or improved businpausess with
landlegs gronpe. Thase loarnings will help to fine tuns REP g approach
to #ork, both otrstegic and operationsl. A major challange of HEP in
Pease 11 will be to ovércome the problems described earlier and move
farwasd keeping REP 3 apecifle objective In fours.

Esphasis in Phase 1]l should be given further on yprojects
involving women, appropriate Hnml‘; developmant for prolects and
development of new technology. Soclal conziderations, which was a
major weaknesz in REP in Phase [ also needs attemtlon. Finally,
efforts must to be made clarify the role of REP within BRAC and
improve coordisatlon with other departments, especially RODP.
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