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Mo, of target houscholds in organi-
sad villngses
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by villaze orgenisations
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No, of tarzet people eligible for
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Percentage of members brought
under Functional Education

a) Male

-

b:) Femnle

-
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households eligible for pri-
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Ho. of children of target
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households enrolled in primary
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Percentage of children enrol-
led in primary school
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b)Female
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Ho. of tarzet people provided
with Training

e

a) Coansciousness raising

an

b) Lezdership

¢) Project planning & manase-
meng

d) Functional Education

a-m

&) Occupational skills

Fund generated by village
erganisations

a) Saving fund

b) Reserve fund

c) Emergency fund
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¢) Fisheries
d) ILivestock ——o"
e) Faddy husking —
£) Rural Teansport — =
g) Rurzl Industries.

h) Small Trading

Savings a2s % of Loesn Dis-
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b)Iirrigation
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d)Livestock
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f£)Rursl Transports
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[ISE DISEURSEIENT OF RCTP LOANS

o -

SECTOR~W
Sl

SEEEmEE=—

% Over Total
_ Sl,lo, Title of Activitics Loan Disbursed Disbursement
1a HGRICULTURE s aaa mee HI2YH20 33,.50%
2) Crop Cultivation 20,76,210
b) Irrization 15,04, 570
¢) Mortgaged Laond 15,73,6L0
d) Azgri, Implemcnis 1,27,500
2,  FISHERIES o twam ey, ORI300 3 75%
a) Pisciculture 1,804,990
b) Fishing I, 16,400
3. RURAL TRANZPORT vuel Eam- ane HIAIONO D. 9%
a) Rickshaw 7.50,300
b) Country Bost 68,570
e) Horss Cart 17,140
d) Bulloek Cart 1,03,800
4, SMALL & COTTAGE INDUSTRIES sss was sue 1522300 9, 68%
a) Weaving 12,590,150
b) Pottery 6,300
¢) Carpentry 13,650
d) Tailoring 11,700
e) Net Mzking 35,050
f) Food Processing L4o,400
g) Block Printing 9,600
h) Marketing 8l , 500
i) Others 50,450
5. LIVESTDCK R 0 #aw 226?950 1&127%
a) Cow Hesaring 21,61,750
b) Gost Rearing 1,05,300
c) Pouliry Keeping 200
El S‘___MJELLLL MI NG " E ' ® @ = 3’?51 6‘30 23{ m
?' HEEKIPH} ana L B LR B 11—‘-‘?29?0 g.am
a) Paddy Husking 14,03,270
b) Pulse Husking 63,700
158,87,970
Totzl Disbursement to:
Male Qrganisations: 121,00,300 765
Female Organisaticns: 37,877,670 21y
158,87,970 OO



Introduction

Benzlzdesh Rural ddvancement Committed (BRLG) 1s a Mational non-
governnmental private development organisaiion involved in rural deve-
lopment programmes in different parts of the country since its incep-
tiop in the yesr 1972. In keepins with the vision of assisting to crect
a socicty based on justice ang oppertunities for all, All BRAC prograb~
mes are meant for the cconomic znd social upliftment of the poor who
are still gyovelling under the crushing burden of poverty, illiteracy,
diseases, patron-¢lingt tries and exploitation by money lenders and
local vasied intereats. Within s brief periond of iten years, BRAC has
gradually but pusposefully emergsd into 2 hizhly flexible organisation
capable cof undertaking innovative approaches to rursl development. BRAC
target people are those who do not own any productive assets and survive
by selling manual labour, BRAC's present invelvement in integrated ru-
ral development activities in around 1100 willages coversd sbout 50000
terget housenoclds undey Sulla, Manikganj, Dutreach, Rural Credit and
Training Froject (RCTP) and Jamalpur Woment!s Project, For providing
sSuppo¥t te the rural development progranmes various sarvice units have
2180 energed like the Materizl and Publication Unit, Research =nd Eva-
luation Bivision, Gonokendra Journal, Aaronz - a rural craft szles cen-~
tre, Textilc ond docign centre, Training =nd Resource Centre (TARC) etc,

The ©ral Therapy Extension Programme (OTEP) at present covering
around 14 lzkh households aims at reducing the alarming rate of morta-
1ity and morbidity caused by diarrhoea,

With o view to generatinz funds domestically and creating stable
ard lorg term sources, BRAC is also settinz up a number of ipcome gene-
rating projsets consistent with BRACYs overzll) development gosls,. BRAC
Printers, =m offset printing press wes set up in 1977 and is contribu-
ting its vrofits to BRAC's rural developument z¢tivities. A potato Cold
Stura,_,#; srd Ice Tlant has alse been set up ond is expected to go into
operation shortly.

Lt present 585 regular and 721 temporsry staff are working in
BRAC's Field projects while 66 regular and =ix temporary staff are
in work -t the Heagd Office,

STRATEGY

BRAC doss not believe in thé neo-classical approach of a self-
equilibrium where =2 basic hzrmony of interesis exists between the
individusls and groups comprising the system, Our rural realities
reveal that the interests are always in conflict and that this con-
flict can ssldom be eliminated. Therefore, correct choice of pelicy
and strategy necessitayee velue judgement shout choosing the group
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one wishes o fevour, BRAC will contirue o work fﬂr the torget popu-
Iatlﬂn whie =g pogr, powerless and. exploited,

£ &0 believe thil the reason for uncer-duvelopment lies not so Such -
in in~degu-fe technoleszy =5 in inadeguete ipstitutions and poor policy,.
The €xsloncticn for the Iater In tarm Lies .ot in the ignorance of those
who zovern bui in the powerlessness of fhose who are governed. BRAC stra-
tegy thereliare, i3 te organise and devclop ﬂ*nrﬂprlat= village and loczl
lewvel §stituptions, in ordar to erfectively involve the tarzet popula~
tion “n cobhilizing aveilable rescurces of . the community Hr their own
development. BAASZ has been testinz various approsches to reach the poer
effﬂctiVély en!’ epable them to establish their own inatituﬁipns and

keep them active until éhey schieve the caszceity o meke others act in
accordance with treir Vopes snd sspiration,

Most of the benefits of economic growik or of Govt, programmes for
improving rural conditions do not resch the i{arget population. The poor
have 1ittle direct role or involverent in such programmes and rarely
receive ~ay of the derived vene®its., For sconcric support, they are
.Adependent on the petronage of lasndholders, large fEPmE“E local offi-
cials and other relatively weslthy secticns of the communicy. They do
not have =ccess to officisl eredit outleils such &5 banks. The only
other sources of cred:it availsble to them is the exploitative money-
ienders to whom they heve To pay exorbitent inierast rates making cre-
@it totally unprofitsble for them.

REC TP
BRACYs Rurcl Credit & Training Project (RCTP) started opsration
in the year 1970- LRallnmsSh & SR Ay tino st contantion et the poor

are bad credit risk sad 1end¥bg to them is unprofitable. In RCTP speci- -
fically designed “Tenuniquesﬂ of #eaching the poar i8 supplemented by
relevent "tools™ which is the embodinent of Z2AC's approach to appro-
priate technoiogy., Afiter a seriez of B&:ﬂjr:ﬁhih end incomc asset sur-
veys the identified tarzet people are to thoroughiy underso a _gradual
process of savinzs geperation,; conscisntization, participation, oriern-
tation =nd functional sducation within ths frenework of the vilisze
organisetion to deserve esllective losns without collaterals, Lending
to the groups under close supervision inveariabiy tskes place for such-
income tnd employpent generating scheme which are relevent to the main-
strear of sconomic development, Lending te tha dﬁﬁerving Erouns, =nd
use ol conzy, income generation and recovery therefrom are strictly
EHSEr%ﬁ not as ends in lhemselves but as a2 belping means to enhance the
elready =tariad process of totsl emancipaiion. Crop production, relesse
of mort-azed land, irrigation,weaving, sugarcane crushing, poultry,

R
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goat and cattle raising, peddy husking, pisﬂiculfu{g, small tredins
ete,. ore soze of the major areas of RCIP cp=roiion which is now spread
over 1l ssmple thanes 411 over the coumiry., Appropriate taols relevant
to above schemes only nomes subsegquently =fier techmiques that ZRAC
applies to mesning®117y resch the target pecple in RCTP operstion
areas,

IN BUILT SVAIUATICON SYSTEM

Lik= s11 gther BRAC projecis, RCTP, too, has an in build system
of continucus Drocramme svatuation within the organisationzl structure
of ROTP itsz1f, The process starts fros the weckly staff meetiings st
the branch levaél where the programme org=nisers bring the locelly fa-
ced burnins realities to the surfsce znd sprropriate strafﬁgigs are
sorted out =fter indepth delibefations, The stoff meetings are follo-
wed by regionally held periedic iInter-branch staff meetings in the
presence of R,M. 2nd the bi-bonthly confercneces of branch managers in
the head office, These highly evzlustive co-ordinating meetings of the
programme exscutives mainly concentrate on identifying the csauses of
success and failures, devising, sdding or dropping specific programme
strategies =nd improving the practice and gprocedures of RCTE. The pro-
cess is supplementad Dy continuous dnformal foed back from the broenches
apd fielé visits by hesd office staff which together give 3 system of
self-evalusticn,

VILLAGE ORGANISATION

For promoting the legitimate intorests of the target populstien,
the formation of village organisations ssparetely for males snd femsles
has been cncouraged, Thes: amcapizatiomms ~vs crpected to be sffective
vehicles for Enhanéing the capacity of the torget people to actively
parcicipate in formmloting their demargis in corresnpondence to their
perceived needs and 1o play = major role in the mamagement of their
own affzirs, All target population of = village eligible for member-
ship generzlly not excesding 100 in number are ontitled to be members
of & villa e orgenisstion and =sctively participate in decision making
on soclio-acgnomic sctivities, Through weekly anpd special meetings, Re-
source Mobilization, Functicnal education courses, Training, Workshop
are 3lsc being conducted by these organisstions, |

Function=]l Education

Functionsl Educetion is ong 9f the Rey prosramme to raise the
critical awareness of the torsct people. ZR:AC has clready developed
an innovative methodology tested and revised metcrisls for functional
education which h=s proved to be an excelleni vehicle conscientisstion,
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The metheidlogy is breed on lssrhers |artieipatiogn through dizlogue

and Tacilitsted Ly +#he tescher, Whes is most cmphasised is 2 new way .
of lockins 2t things, the =bility to porcsive, anglyse and ckamge
ones environsent. Literzte mesters of the village orgenisation bave
bean sclected to undergo the functionsl educeiicn teachers trzining
and the oducstion programme w2s linced amonz the fllitsrate menbers
of the viilz e orpgmiscticn,

ITraining

Tpainins is orie of the iaportant corpornant of the mejor sctivilies
of 2 viilzge organisation to deal efficiently with the constraints of
any process of change. It khelps to fecilitate developing and practising -
new norms, valucs and understanding in conformity with its ideciogy,
leading to the creation of the fair society based on dignity, justice
and opporctunities for =ll. In order to eguip the willage cadres as well
as the BRAC workers detrimental to ergenisztional gtowth, exploitaticn
mechanisy =ic., and to provide reguired skilis in organisational manage-
ment and 2lsc te earry out econcmic project, training nceds sre regu-
larly assessed and sent for trzinigg st FRAC!'s Tpaining and Resource
Centre, Savar, Dhoka,

It bes bean ghseyved thet training ds playing @ vital rols tc pro-
duce & positive change in the practice’ and benaviour of the cadres and
BRAC staf2?,  certain srount of this chanze is seen in the level of
motivation ond ideclogicnl commitment of the trainees,

Resource lobilization

Ressurce mobilization ca2n be viewed mzinly in two different ways,
Fist, is to mobilize the rosrurces alresdy in hand. It simply refers
to the best possible utilizstion of the r<~Source under the possession
of the member of village organisctions. To sore extent it ircreases
their inecm= and create seif employment, See-nd is to mobilize the
fesources which sre not under their possession =and the rescurces
coming from cutside,

Preciically. dt i the mobilization ol 2xe Farget people for
achieving sgcic-dcpnomic regsources. This type of mobilizetion in-
creases the inter group pesbers relationshis ond makes them sware
about their stztus i the saciety. It sometimes accelerate uniniended
confiict zna 1l4rge scale discenient zmong the vesisd interasi. The suc-
cess of the mobilizeation regquires high dozrec of ideologic=1l motives=
tion, correct decision makiges ond Timely steps by themselves. Hesource
mobilizaticrn activities inciude, tekinz lease of khas lend, canals,
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derilect ponds etc, for collectiwve schomes, sSceking increasing access
to locelily swailable Govi, Services, pariicipstion in food for works
progracoe cctivities, emsuring ressomsble wage rotes, homestead and
roadside plantation, repeiring houses, hcealth and fomily plsnning,
special thrust on wonien development, collective endesvour o recuce

dowry, polysamy, irowth links with loczl pificizls, resolviag Their

own dispytes by thémselves ote, Syecisl suphsais is ziven on infor-
mation gathoring, effective plsnning c2ulous implementrntion and mobi-
lizing 231 the beneficisrice gollectively. RCIF sizf£f normelly =zct
as foeilitaters in orgonising 11 soris of resource monilization =2c-
tivities,

FUND GEYEZATION

Finencial constraint is onz of the mzjor factor for which mapy
organisnticns can not implemsnt their plens, In order to ovsrcome
this problems BRAC introducss = systemstic sprrosch for generating

fund by encoursging the tzrgef people To dezosit on amount of saving

from the income on a wickly basis snd raisine 2 rescrve and an emer—
gency fund from the economic projects, This might help to reduce the
dependency of finzance from ocutside =md will meke them self reliant

and encouraze to initiste development activitica for their own benelit,

CREDIT OFERATION

Unger its Rursl Credit snd Tyzininz Project (RCTR), ERAC is at
present oroviding credits in three categories, The firs'i:,- known s
the short-term cradit, is répayable within 12 months time. The second,
the pediun-term credit renges upto three yezrs, The 1-st, the long
term credit, is tenable for rore thon throe veeors, The criteriz for
the detcrminstion of the repayment dotes varias: fropm scheme to Scheme,
Generally, in zgricultural schemes r'epay—.sant is _urged when the real
price of the produce goes up in the loczl markets,

On. 211 types of credits, BRAC chorges 15 per cent interest, In
addition, three to nine per cent service chaorges sre also charged
along with interest considering the profizz=bilily of The schenmes, To

‘e eligibls to obtain credit from BRAC certzin preconditions have been

4. There should be regularity in atterndances at the meetings

b, The zroup members should save regulerly

¢, The group should hsve 2 benk account .

d, The group, =t least, stort taking functionzl education courses

e, Tha group should provide instances of having successfully im-
slesented amy kind of colle ctive social activity
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f, The group should be capable of mansging fipances =nd running
ithe administration

« 1he group.should have 2 balance of at least ten per cent of

]

the sSchems Valies,

It may be mentioned here that the lean money «¢an not be withdrawn
by the simmatories without the Villase Organisaticon's consent, given

at the weekly neetings,

L8 rozards menagenent sod Supervision of the Scheme, =2n opera-
tignal team condisting of 3-9 members, devending on the size of the
Scheme is fermed by the group, This fteam locks affer the day-to-day
development of the scheme and reports tc the group, Accounts sre kept

¢t poth the cgash and other materisl Tesollrces,

BRACYs Programme Organiser at the field level keeps cleose contact
with the operational team and el)sely supervise all the activities, A
evaluation tean from the BRAC head office monitors the progress of the
scheme =nd puts 1ts comments ond susgestions whenover reguired.

On the basis of the repert of the programme orgeniser end evalua-
tion feam, the Brench Vepsger sSupervises the scheme thropgh discussion
ﬁith grout memoers znd gccasionsl spot verifications,! Any kind of false
reporting, or malpractice in mansgegent of the scheme leads to imme-
diagte withdrawzl of the loan from the scheme,

FHYSICAL FACILITIES

Provision of physicpl facilities 1ike rooms for office, training,
accommodation of staff, storage of the products of the group members
ete, have cmerged as @ necessity for proper functioning of the branches,
In this comtext, land have been purchased to vaild permaspent structurss
in ten branches. Construction work completed in eight branches and two

nch

mores bra 25 gre ‘on Progress,
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ANNUAL ACTIVITY RiTCRT 1982
Roseénpch and Syalvation Divigion
"aessline Survey"
( EZE Funding

To generate Enagelinc d=%iz for progranme planping snd sub-
sequent evaluation, the Eesesrch and Evaluzfion Divistion of
BRAC continusd the basclire surveys in thc hranch grees of ithe
Rurnl Credit & Training Project (RCTF). The bascline survey
gonaists of two phases. The Tipst phase is conductod on a cen-
sus basis while in the second phase =2 10 per cent giratifizd
pample of the census populesticn i1s survgyed. The firstT phase
survey is simed at c¢ollectingz demographic =nd some socic-
economic characteristics and the second survey is aimed at
identifying the income, zssets and agricultural condition of
the survey ares.

The baseline eurveys were started in mid-1979 and until
December 31, 1982, report on 20 such surveys have beéen publish-

ed. The fellowing is brief summary of thesc activities :-
Ste tus
Branch Burveya Deta Processing Report
Collection
lMonchardhi Demopraphic Crmpleted Completed Published
" Incone,Asget " " "
& Agriculfare
Shibpur Demopraphie al 2 "
= Incone, Asset
& Agriculture “ " "
Narshingdi Demographic i o >
0 Income,Assch
& Apriculture " o -
Gagaria Demographic A i i
. Income,Assel
& Agriculturs 1 i I
Ghior Demographic " = “
e Income,Asset
& Agriculture n " "
Pabna Denographic 7 o 5
i Income,Assct
& Aglniwl t{il‘"e " " "
Atghoris Demograpkic - i "
P Income,Agsel
& Agriculture N ., .
Boraigran Demographic - B P
» Income,Asset

& Lgriculturs » b “




Daulstour Demographic Completed Completed Published
. Incone,Asset % ., W
& Agriculture
Trishal Depographic L i "

9 Tncome ,AS5et

& Lericulture " f "

(Fotwali) Demprraphic " : "
= Incone,Asset
& Aericaiiturs L " i
. Income,Asset
& Akgriculture -

The baseline survey in Chatmohar and Goslanda branches
will be started from January, 9B3.

In order to arrest changes in the social arena through
RCTP intervention, the Division started some micro-studies in
the RCTP branches through the field staff. Data collection is
now progressing and initial sznalyses will be started from 1983.

The Division alsc undertook a project to do an economic
analysis of some of the scheres undertaken in different branch-
es of RCTF. The project was diredted at studying the problems
and prospects of differesnt types of s=chemes. The Tindings of
several of these studies have been published. The project is
still in progress and some more reports are coming.

Since the very beginning, ERAC has bzen practically ex-
perinenting different strategies in all the prepject sites with
a view to sift out a single inteprated spprosch to rural deve-
lopment, Recently, a project has bees sndertaken by the Division
to study the relative efficacy of such programme strategies in
differsnt projects on the basis of some common criteria. OCut-
reach - RCTP study, which is expected o be completed shoriiy,
is the first attempt of meking such compsrative analysis bet-
ween projiscts.

1. MOBCHORDT

Monchordi thana in situated sbout 50 miles morth-cast
of Dhaka mnd started ite pre~operating activities since June,
1979. The total area of the thana is 99 sguare miles., There are
14 unions consisting of 244 villages. Frinecipal crop is banana.
Jute and sugsrcane are grown. Irrigstion facility is also satis-
factory.



In the tarzeted villages of the arca there are %467 target
pecple eligikle for membership out of whom 2114 sre male and
1353 femzle. Thaough formation of &0 ?illﬁgg &rgaqisaﬁicn WETE
planned. 8o far, 52 village orgenisations including 22 femele
Samitys has been Térmed with a total nembership of 2162. Out
ofthe total membsrs 1405 are male and 757 arc Fﬁmala. Uptill
now Tk.3,115,860™ras beer disbursed against diffcrent inconme
g$nerat€#gf;;EE;E%ies amd the Tepayrent r=iz of the branch . is
98%. Total savings eof all ths village ﬂrgaﬁiSafidhs was Tt.
30%,378 upto December 1982.

2% SHIBIUR

Shibpur thana situated about 27 miles north gest of Dhaka
and began its pre-operating activities since June 197%. The
total ares of the thana 18 76 sq. miles. There are.nine unions
congisting of 199 villapes. Two unions are hilly nature and the
rest is plain. Main crops arc transplanfed Aman, Boro(HYV).

Most of the cultivable land are double cropped. Irrigation faci-
lities are quite satisfactory. Banans is the nmost profitable
crops along with vegetable in plain areas, while in the hilly
area Jackfririts are congidersd to be brufiﬁable.

Ir the targeted villages of the =rs=z thers are 4045 tar-
geted people eligible for membership out ef whom 3150 are male
and895 are female., Thpough formation of &0 village organisations
were planned. Sﬁf&51 Ay villﬁge organisations iﬁﬂluding 13
female Sanitys hae been' formed witﬁ a total rmerbership of 2558.
Cut of the total nuvbegrs 1873 ara':ale and 485 dre female. Up-
till now TkKi4,790,490"Was harn dAishurscd zgainat different in-
come generating activities and the repsyment rate of gyg_branch‘
is 95%. Totzl savings of all tho village orssnisations was
Tk.2164,832 upto Decerber, 1982.

3. GHIOR b Sy

Ghor thana is located about 52 miles north east of Dhaka
and begen its pre-operational sctivi‘iss éiﬁ@e July, 1979, The
thana is 52 sq. miles'in 'seven unions consisting of 153 vill-
ages. Major arems are row land which are-inguﬂﬂﬁﬁed during
monsoon when the main broadcast Aus/Aman is pgrown. Potato, oil-
seeds and wheat are also grown in winter. Ibrigaﬁiqﬁ facility
is almost sbsent. Sugarcane is the must_?rqgitaplg CIr'opS.

P
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in the Tzrgeted villsges of The =rea there are 3610 Sorzet
peopls eligible for membership out of whom 2035 sre male and
4575 are female, Though form=tion of 50 village crgmnisabtion
were planncd.so far, 47 village organiscstions -imcluding 23
f&z:la samitys has been formed with = total meémbership of 2384,
Qut ef the totsl moubers 950 =zre fem=le =nd 1434 are male, Up-
till EOW'Tkoﬁ,ﬂﬁﬂ,?ED“ﬁis beer disbursed asgainst different ia-
cone genersting activities snd the pepsyment rate of The dranch
ig 91%. Total gavings of all the villsge organisations was
TE,216,717 upto Decenmber ,1982.
Ly RARSTNGDT

Narsingdi branch is located st M=dhsbdi, 22 miles north
east of Dhgka on Dheks-lNersingdi rond and eight miles sway
from thens H.O. The occupation of msjority of the population
is weaving. There are gbout 418,000 handlooms in the whole thgna,
the highest concentration at Madhabdi followed by five adjzcent
unions. Baburhat, the famous marketing outlet of yarn snd hend-
loom cleoths is only one mile from Madhabdi, This branch was opend
in Pebruary 1980.

In the Targeted villages of the area there gre 4376 torget
ed people eligible for membership out of whom 3179 are male
and 1097 are femzle., Though formation of 50 willage orzanisction
were planned, 50 far, 34 villege orgsnisations including 11 fe-
male samitys has been formed with = total membership of 1534,
Cut of whom 1000 are male and 324 sre fomsle, Uptill now
Tk.1,662,850 has been disbursed agsinst different income genera-
ting eectivities and the repayment rats of the branch is 95%,
Total savings of sll the villsge orzznisstions was TKo1774387
upto December “1982.
De GAZARTA

Gasaria branch i3 locsted a2t Bhsbershar, 237 milés south
enst of Dhake and three miles away from the thana H.Q. The main
profitable crop is pobatos The branch started its pre-operotiocnsl
cetivities since April, 1980.

In the targeted villsges of the ares there nre 3376 torged
people eligible for membership out of whom 2143 are mole znd

233 ore female. Though formation of SO villsge orgenisstion

were plenned, So far, 42 villaze organisstions including 48
female samitys hags been formed with a totzl membership of 4942,
Out of the total mambers 1238 are male and B804 zre femsle, Uptill
now Tke1,300,370 hﬂs been disbursed sgsinst different income

genersting sctivities =2nd ths repayment rate of the branch is 4%,
Potal savings of all the village organisations was Tk,138,198
uptoc Pecember 1982.
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6e EABEL

Psbna branch started its pre-operatiocnal activitics since
Aprily 1980, located at Ramanandspur st 67 miles north west of
Dholr, The totel ares of the thena is baout 97 sq. milcs. There
are ten unions consisting of 280 villages. Major crops grown ig
the orc paddy, sugsresre, oil seeds snd pulses. Irrigation feei=
lities are not satisfactory. ;

In the tergeted villcoges of the sres therc ore 3531 atrget
poople eligible for menbership out of whom 1949 pre male ond
1582 ore femeles Though formation of 50 wvillgge orgenisation
werc plsnned, S0 far, 46 villege organisastions including 20
fomole semitys has been formed with a totzal memborship of Ze06.
Out of the totsl members 1397 =re mele and 1209 are females
Uptill now Tk.q,023,480 has been disbursed against differcnt
incomé genersting activitiss and the repsyment rate of the
bronch is 400%. Total savings of all the village organisations
wos Tkea199,242 upto December 1982,
7e LTCEQRTE

Atghoris= brasnch is situated 105 miles north west of Dhaka
ond ten miles away from P=bmn town. The arca of the Atghoris
thana is asbout 72 sq, miles with five unions consisting of 120
villaged, Paddy and sugarcsne sre the main crops of the =zrea.
The »rea hss potentisl for seri/eri culture exftension, This
brench was opened in July, 1980,

In the torgeted villages of the ares there are 2230 %orget
pcople eligible formembership out of whom 1248 are mele snd
982 are female, Though form-tion of 50 village orgsanisation
wer¢ planned. B¢ far, 42 village organisations including 29
female samitys has been formed with a total membership of 1737.
Cut of the total membeérs 961 are male =nd 776 are female.Uptill
now Tk,2,232,200 hrns boen disbursed against different income
generzting sctivities and there payment rste of the branch is
855, Totsl savings of all the villege organisetions was
Tka194,185 upto December 1982,

B BORLIGRIM

Boraigram branch is locsted at Bonparsa, 123 miles north
west of Dhaks under Rajshashi district, The sre of the thona is
144 dg. nmiles. There are seven unions consisting of 145 villages.
Peddy snd sugsrcane nre the main crops of the area, The brsonch
wns opened in Decembor,1580.



In the tereeted villapes of the ares there arve 3582 torget
people £ligible for membership out of whom 1929 are male ond
1653 cre female. Though formstion of 50 village crganisaotion
were ploaned. So fary 26 will=se orz=znisstions including 17
fenala samitye hae been formed with = totsl nenbership of 1715.
Out of the total members 1050 sro E?lﬁ apg ©6% are fomale.
Uptall ﬁtw Tk, 774,800 has been disbursed cgcinst differcaos

B

income generating activities mnd the repowment rete of the

ds
I

bronch is 86%, Totesl sowvings of the villoge orgenisstions waos
Tk.110,100 upto December, 1982
Qe RULBARIA

Fulbaris thana is situsted sbout 89 miles north of Dhoke-
via Hymensingh snd 13% miles south-west of Mynensing district
town, There sre fhirteen unions consisting of 105 villages,
Trincipal crop of this jis paddr srd sugsrcane. Iprigation Facili-
Ty is =lsSo satisfsctory. The branch was op ned in November'8d .
%6 village organisations ineluding 11 female with a tobal mem-
bersiip of 2686 hzs so¢ for been formed. The number of poople
cligibhle for mepbership in the coperaticons are sre 4052 of whom
2855 are mzle and 1199 are female. The total savings of a2ll
the village orgenisations upto Decemoer 1982, was Tk.53,862,

though Tk.15%,100 hzsso far been disbursed, the repoyment of
the losn is yet to be dug, The brznch plans to form 50 villags
organisetions ocut of which 25 will be male #nd 25 will be Temnle,

10« IRISHAL.

]

Trisghal brench is locsated =t Dhsnikhols about 68 niles
north of Dhakz and j2 miles ouva ol symendingn Town and five
mileg Morth-west ef Trishsl thane, Paddy is the mein crop.
Betol nut is aglso grown in this area. This brench was opened
in Hovember 1981. 50 willage orgzrisstions including 25 female
with a Ttotsl membership of 3018 hap so for peen fTormed. The mum-
ber of people eligible for membership in the operating nrea
arc 4919 of whem 2565 are pale and 2354 ars femsle. The totzl
savings of 211 the village orgmmisatio»c -—~*no December 1982,
was Tk.70,61%. although Tk.136,900 has so far been disbursed,
the repayment of the l6an is vet to bée due. The branch plans
to forr 50 villege corganisations out of whish 25 will be moles
end 25 will be female. '
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1. DBAULIPHR

Dsal-tpur oranch is situnted sHout 60 miias norgl-ecst of
Thokes ond wight miles oast of Ghior brrnch. Paddy and suziézcane
are the imporfant crop of this srez. This branch was opencd in
Hovenber'81.

49 village olgenisstions dnecluding 21 female wibho =~ Sofil
mempershiy of 2427 heg so fap been formed. The nunmber of poople
eligivle for membersghip in the cporating arsa ~oe 3659 of (lom
1906 ore mcole =nd 1753 a2rc femzle. Zhe totzl savipgs of -1l ths
villcge organisstions upto December, 1982, wos Tk.47,105.41-
thoush Tk.97,200 hes e f2r been disbursed the ropayment of
the loon is yct to be duc. The branch plaps to form 50 will:age
orgznisstion our of whiech 25 will %é mele =nd 25 will be famals.
ng CHATMOHOR

' Chatmohor thana is situsted in Pabna district snd ohout

108 miles north west of Dhake and 48 miltsawsy from Pebaa town,
The branch is locsted at Chaotmohor Ezilbazar near Chatmohor Reil
Staticn znd 2K miles awgy from the thane H.G, Prddy and sugar-
cene are the main erops of the aresm. Chilly also grown in the
area, This breaunch was opened in February, 1982,

37 village orgamisstions includine 16 femele somitye has so

fer heen formed and 2 smount of Tk. 44,538 has boon saved by

all the wvillege orgonisstions upto December 4982, The bronch

is 5%ill in 2 prepcratory phese and losn opersbion will GCooe
tatively start by Janusry 1983,

13. EKOTWALI .

Kotweli thene is in Mymensingh district ond is situntod
obout 75 milgg nerth of Dhsksa. The branch is located at Dapunis
ground seven miles sway from Mywersingh town. Jute and peady
are the main crops of the ares. This brench was opened in
Fevruary'1932.

27 village crganisations facluding 7 female samitys has
so far been formed and an smount of Tk.19,837 has bheén saved
by all the village orgsnisstions upto December 1982, Tha branch
is still in s preparstery phase =and loagn operation will tan-
tatively start by January 1987,
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14. GCALUNDO

Goalunde branch is situsted in Goslundo thana of Faridpur
district and abou® 60 miles west of Dhaka. The branch office
is located at thana Head Quarter. The msin crop of the ares is
paddy, The branch was opened in May 4982.

9 village organisations including 1 female gsamitys haz
80 far been formed and an amount of Tk.7T5644 has been saved
by all the village organisations upbto December 1982, The
branch ig still in a preparatory phese and loap opersfion will
tantatively start by January 1953,
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SCONCHITC ACTIVITIES

(RCTP started credit operation since July 1980 against the
followinE economic acuivities) - e \

1e griculiure:—

g Hortgesged lupd -+

Majority of the target housencld do nof own any arsble
land snd a few have g very smzl)l amount of arablé land, most
of wWhich are ggain Bolc-tech Uvid Lo “Oosl Sirges,
With 2 view t0 srneovrzpge thke méab-rz of the Village Orga~
nisstion to andsrSske gcllecﬁi?e porducHion oriented agricul-
tural activities what is zctaasly nesded is aplot of economic
land whichk is mot aveilegble to tarzet bouseholds.

Through this scheme the villzge organisgtion Telease
the lgnd of ithe pembers rortzpeed ©9 money landers ‘or take
land on mortgege Irowm (he noo-wember gpwners of land 3T the
land is comsidered economic for colilective coultivation, BRAC
gupport the relevent orpgecnis-tion te pay the mortgaged value
of all such lands and pleccss the reieased or mortgaged land
at the disposal of the relevent villsge organisstion. In the
case of relegsed land Tha owrpe® mexber of the land wmay be given
a Fearly =cb=te affer full pavment of ERAC lpan but no such
rebate is 21lowed in case of mortgezed land taken from none-
member owner =nc such iands will be uncer the posgession cf the
avica untill Uhe cwneXs repay the full amount

(&

village organi

of moner to vwillase nrgenic=atica.

U

This scheme hss imngnee =ceisl implications as it relesses
the morboaged laud L. ui-l peveastin vhe wewawies B Ghe Mohaisns
and landlerds and has the poteatiality of pulling 2131 the mem—
bers of village organisstions fogether and ensures the long

term invelvement of the peeple in zcilective getivities,

But the project is longterm, have lcng gestation period
ant imvestment is torpgrebtively hich on the contrary income
end employment generation iy met That much encoliraging com—

pared to time and investrent.

Scgtter of the land snd unsecopomic sizé of plot sometimes
pose the problem of preoductive culiivation and production man-
ggement. 239 geres of land hevesofar been broght under the
possespion of Village orpganissztions.
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CULTIVATICN

To oreat employment for the agricultural labour and epnccour-
age the members of the village orgarisatiocn for collective cul-
tivation with a wview to enliance their cechemion land is general-
1y managed through mortiage, relesse, rental snd share cropinig
basis, Some members are also allowed to obtain credit through
village organisstiopn for individual cultivstion if it is fels
necessary to assisy fell Blgisymeny foi parlicular indivicnal.

In case of collective cultivstion, stsur-ing collective
participation of sll the members sometises becomes difficult
as it is problamstic to make all the members svailable Ior the
sane gctivities 2t the same time. Iarketing of the ppoduct ss
well as ensuring the fair price sometimes becomes an almost
difficult tast, 375 scres of lend have bee gultivated during
the report pgfig@ upder different crops.

IRRIGATION:

Provisicn for irrigation facilities for increasing agti-
culturel production is &8till a neglected area in our agricul-
rurgl sector. Effective water mansgement znd delivery is wital
for cbtainins the sdvantage of HIV's of paddy and ecultivation
of extras IERI crﬁgé-éﬂ high lands,

But untii-nny most of the irrigstion assets have Deen
under the control of the large land owners. To engble the group
to acgquire collective gwnership of irrigation assets like Deep
Tube-well, Shaellow Tube-well, Hand Tube-well etc,, & programme
has giready started in almost all RCTP Branches. The main object
of the propramme is to achieve control over one of the vital
factors responsible Tor inecregsed production and enable the poor
to esteblish. themselves a8 a presure group for improving their
status in the scciciy.

Before going to take up irrigstion scheme the relevant
village orgapisabions contact the owners and or operators of
land for convineing them of the viability of the scheme and make
a ccntract with the owners of land zbout the fterms and condi~ |
tions of thewerations of irrigation project induding the irri-
gation “charges.

The village orpanisation ccllectively operate the project
Through an operstional! committee. Assigned BRAC stsff keeps close
contact with the committec and supervises the project from the
initisl stage.
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Lack of technical knowledge znd maintanance of contact in
arpcuring inputs from BADC and PBE beccme a combersoms business

for the ‘poor members of the villa rzanisation. Frequent poweT

#q

o
iistrurb fthe continuity =£
il

4 In sress where clectri-

e

failure =nd ipsuificient vclbage

service where slectricity is availsp

o
I i_'.

eity is not sveilable high cost o uel as well as freguent
non-gvailability of that raise the prcﬂuctlon cost and some
timés render the projoet e be urscenomics RETP ig presently
givipng emphasis on training the participants is needed machani-
sm, driving, weber mansgement, and project mansgement inculding
‘accounts. 4 Deep tube-wells, 30 Shallow Tube—wells abnd 10 kand
Tube wells have so far been purchased and are now engaged £
irrization.

FISHERY SCHEMES ( FISHERIES)

The rurgl areg of Bsnglsadesh sre full of rivers, cansals
Ehgs and derilect ponds, ponds and ditches etc., and there is
sufficient secope to create emplovment and generate income for
the rural poor by utilizing these resources. With this afore-
said i
RETP br

In pisciculture schemss the village organisatiens take

Jectives Two bypes of schemss have been taken up in
aniches — namely (a) Piseiculturs (b) Fishing,.

the pond en lease from the loesl owners for five to ten Fyesrs
end after necessary re-excavation the organisation effectively
cultivate different typez of fishes in the ponds: In addition
the village organisaticons collectively tgke the possession of
Khas sonds where even it is availsble, excavate/re-excavate

differnt types of fishes including cat f£igh,

Eisning scheme is given mainly for catching natursl fish
from rivers, e, nals, bills etc. BRAC supports the perticipants
through the village organisatien to purchase fishing equipments
like baat, net, petromax ete.

Hon=availability of reguired fish, seedlings and lack of
appropriate knowledge in pisciculture are the major problems
faced,

The staff of BRAC's fishery depsrtments freguentiy visits
the respective villaze organisation arnd provides neécessaey
physical and technical support including training of group
memoers on pisciculture. 291 ponds =nd ditches have been

brought under pisciculture under collective Ownerships
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Rursl Tronsport

Thore ars o loroe number of pickshaw puller, bootmon, different
types ©of crafitsicn dorg the mambers of the villzge orgsnisations,
They entirciy depends Tor their 13velihond on their respective pro-
fession but they donobt own sny such assets/oquipnents related to
their respective profession, So ithey are to hire ‘2ll' these means on
deily or monthly réental basis and after the payaent of rent what is
sctually retained with them is relstively insufficient to fulfill
their family exsenditure,

]

So; with & view tc nake the poor members of Lhe yillage orgsni-
sation the ecollcoctive and Individual owner of asseis: related to-their
respective profession; schemes have been under f2ken in RETP. branches
on rickshrw, cousn xy boat, bullock cart, buffalo cart, horse cert, etc. -

In the case ol collective schenme the wvillage orgsnisetion perma-
nently possesa The title ¢f such asseisa, Tn casy of individual scheme
the vildage orgarnisnticn possvas-the Eitle of the assets until the
respecive dudividual pove Thae =ntire priceé inciuding bensfit =fter
which the respoctive Individes]l 'become the owner of such sssets, 262
rickshaw, 26 cauntry boats, 18 bullock carts end 3 horse carts have
beern purchassed by wvilllage orgsnisation.

Smell Traciss.

Asremarkalic sortion ©f the landisss peor in rural aress are
found-irzdinz in arplietine and distribution of differcnt types of
cxricultiral ong nonedgricu’tural impsts 2nd products, These sm2ll
traders are virtually plaoying an important role in our rurzl economy.
But in doinz such trades thef ne=d working capital which they are to
collect from locz=l uoncylenders with terms and conditions completely
urifavoupable for tham.

So to make werking capital and other facilities easily avsilasble
to those members of the vilizje orgapisation who are already éngaged
in trade or are interestoed in it, schemes are Being Ziven on smell
tradins. The schemes gro-tly help the reduction of the unemployment
or under-coplovsent problom of ssricultural labour in rursl areas,

511 the ervdit azzinst such sctivities ore distributed through
villase orssnissation, The rosneeiive villarcs org-nisotion distribute
the loz2n smeunt including organisatica’s contribution to the partici-
pents ns per pronosnl. The “illzfe orzZanis=ztion takes the responsibi-
1ity to repsy the JRAEC lo2n 2B per terms and conditions 1z2id down in
loan propos=1l, 2536 pembers were supnorted with capital to carry out
small scale trades,



Rursl Tndusiry

Becousa of Ddwvepse socig=-econonic circumstsrces dn pural sreas
the weavers, potters, caorpenters, srtisans etc. 1n which they had
hereditery skill, hive cither bzen foreced =awsy from their trade or
ars unable to porsue their irades because of lack of finsneisl re-
sources. For the survivel of the said rural industiries =nd to pro-=
vide smployasnt to such nembers of the villate egrsmnisstion activi-
ties on weaving, waolttory and carcentry cto: hove been teken op in
RCTF branches,

I soch schenes loowis sre somchionsd o purchose fizxsgd sguip-
ments as well as to incur-operational expenditures. Aviong the acti-
vities mentioned above, the maximum involvement iIs in weaving.

But dies fo some problsn such =5 high price apd defectiye dis-
tribution system of inputs, non availability of fair price and market
of the products; It sometimes become difficult to run and implement
these schemes profitably,

Arrangement hove boen made to provide training for the develop-
ment of respective professional skill and meintein linkage with the
appropriate suthority to enSure easy supply of inputs =md other re-
lated services, Efforts hove s2lso been made to énsure fair priece =nd
market ef the product. 600 wesvers sre now e¢ngaged direcetly in wea-
ving indastry, '

Support to Women

Females, constituting UWB.U per cent of our total population,

are the most disZdvantsced section in our socicty,lhe problems affecs
ting women's cconomic ond speizl statas are both viost o corplex.
Fraditionslly they have remained ogutside the mzin strogn of develop-
ment activities znd have thus become imprisicned by a net work of
limitations. Lack of Job opportunities have compelled them to solely
depend on their msle coupbter parts. Participation of women in income
generating activities is So poor that out of 2 total Yabour farce of
28,43 million, only 2,58 million (9%¥) has been nationally enumerated
te be women, Considering this, RCTE give specizl thrust in ereating
employment for wopen. Only self employnent offcrs then the best pos-
sible zwvenue to overcome thelr economic difficulties, TE the credit
focilitics can be pmede available sgaiast the cnormous zcbivities that
the poer women in rurdl =Pre#s are en

=
be tramsferrsd into income gener “ting sctivities,



e e it i ol g

A4

To awerccoas the initisl resistance of the society ~nd to emsn-
cipate che rwizl peon women, wosen villars organisotions have been
formec in all RCTP Hranches. Differont types of cconomic sctivities
have aiso been token up by these women vill=age orgmnisction siong
with otizr act tvitizs of ¥RAC in "f'e.ra;'i; branches cgainst which
BRAE iz proviliing L nopajsl assisianceS.

The following ~“cuivitiss a-vc beon _teken by wopen thresh BRAC
FToPnn e

Pe  Iiwestonk

2. . and Gont Reariog seees:

: This is.c schene through which M. villa e orzanisation purchase
Sowl or goots by gkinsg locn from BRAC and distributes these cows or
gozts to the willing mamber -of the senity Tor = specific period. The
respective meno.r toke tie r&S;ﬁmr-.sibilit:,j to rear the cow or goet.
WHien: thefe cows ©r “oat= are scld in the makei, the rearar gets
£ty percent sharfe of profit and the villiage orgopisation get the
rest £i70y parcent olong with Tae parchase price. The vilisge orge=-
pisgatina peys —he entire los=n of ERAC with interest. The surplus is
retzin_ ] wizk the org nisaticn funds. Toe fund is nzinly used to
cover tre [ncideéntnl loss widch occur due io death of cow/zost. The
irdividaat rp;’.*'_?.:r do not have o b2sr the incidental lpss which
occure s te desth of cowsfgoois, 1) the cows/gosts so purchased
are caccinsted by ihe trained cadres cf the village orgenisation
with the L_-Z.p of loco: Iiv=estock offiicer. Vaccines are mostly supp-
lied from 2R

JTheé scaff of #AiL.CVe livesSt=ck section freguently visits such
¥illsFeiprsanicotions $o provids nectescary adyice and assistance,
In order %o cerirol 5% dezth rate of livestock arrangements have
been made te stare the proventive Sedi~ine in brench areas to provide
training to the neghers of villsge crzanisation on livestock inclu-
ding veccir=tionm, 7654 coitle sné uﬂz goats hove been npurchased by
the mesbers) Mestality sot= iz 1% and 58 =spcctively,

B, Ea 5Tys

Under this scheme tho village orzanisation in the first stage
starts $he vaccination prosranme within the village for the tot=l
commrmity . Tomediutaly f t;:'fx‘ vaccinotion the target households sre
éncouraged s buy Joesl birds from ineir own fund generated ocut of
gavings =nd in so¥= ctsSes BRAC Zl=o support purchesing birds. In
the seccond stage, the villase orz=nization collects improved variety
of egegs ani suwpplies to the pspibers Zor halehing, Respective BRAC
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staff provides n.ocessary support in collectinz improved variety eggs
in collaborati n with BRAC's Livestock Sectian. Arrangement have also
been made for training the members on poultry, vaccinstion snd manage-~
ment.,

2. Peddy and PFulse Husking

The village orgmnisation take loan from BRAC agpinst specific
scheme and digtribute the loan to individual membops or small group
of three to two for husking paddy or pulse., The loanee purchase cer-
tain guantity cf poddy or pulse and sell rice or pulse after husking
with the by-product in the local market, By~producis ape also used
for fuel and family consumption. The individi=l lonee generally re-
pay such losn to the village orgsnisation by weekly instalments with
the benefits of the wvillege orgmisation. During the rainy season
1t sometimes becones difficult to run the scheme, because of the
paucity of sun shine the paddy cannot be dried up for husking. 2137
women are now encosed in paddy busking.
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EMPLOYMENT SITUATION

Creation of employment i=s one of the main objecilves of RCTF to
gront loan against cconomically wviable schemes, It is one of the mecha-
nism by which ineome caz2n be redistributed o those who would otherwise.
remain unemployed and income cz2n also be incressed who were undersm-
ployed,

Details of employment situation of different branches on scheme/
-ctivities basis in comparison with the avzilable mandsys for partici-
prnts has been shown in this table:-

Table: Employment Generation by Loans given for the Period
from 1-7-1982 to 31-12-1882.

MONOHORDI BRANCH

e .

o T, Semity Member- ToriiClT iaple for  PAPIOVEd Lang against
ASLEIIINE Invel- ship L participants DRy available ma
ved days for par
o~ MR o ticipants
RicKshaw 7 L5s b2 6300 3968 63%
Banana
Cultivation 17 786 786 28250 980 01%
Small Trading 2 2267 500 75000 35162 L7
Paddy !
Cultivation 20 897 897 112125 2108 02%
Sugarcone )
Cultivation 7 365 3658 Lige25 200 oLL3%
Pisciculture 3 138 138 17250 L& . 260
Other
Cultivation 2 150 150 18750 30 « 165
Plough Sets 2 160 g 1125 106 09%
Total Male 30 1405 1405 175525 42500 2L
[ Paddy Husking 1k 511 348 112500 258416 5 -
\ Cow Rearing 22 737 L35 54375 9977 8% =
| Goat Rearing > 97 58 7250 762 11%
| Cultivation Iy 161 151 20125 90 Lily%%
Tot~l Femzle 22 VET 757 ali62s 36245 38%
gg;jjﬂe & g 2162 2162 270250 79145 258

et Bt & .
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SHIBPUR BRANCH

SO VNG, of i B Y M Mendays v BT employ=

v of dovivitics S iy, roreicipme gwilibie RIS ot egtinke

cipants days for par-
iy - _ticipants
1. Rickshaw 5 32 12 1800 1355 7556
2. Small Trading 16 g7z 582 87300 5756l 66w
3. Paddy Cultivation 12 705 1193 61625 Lo7 1%
L. Supgsrcane Cultivation 5 252 g 252 31500 360 1%
5, Banana Cultivation 5 380 256 32000 Ly 1%
6. Pisciculture 3 158 168 19750 90 - 5%

7. Shollow/Decp Tubewell L 212 212 26800 250 19

" Total Fosition - Male =g 1873 1873 231125 60h73 26
9. Poddy Husking 7 311 195 2L375 18926 78%
10.Cow .tearing 6 256 13 16375 270l 175
11, Goat Rearing i 120 31 3875 180 53
12, Markoting 1 L6 16 2000 1104 55%
" fotml Position - Female 13 L85 373 60625 22914 35
Totil Fesition of both Ll 2358 226 291,750 83387 285%

Male ond Female

[ R -




R4

<

CHEOR. PRANCH .

Nl of Lotivities Sﬂzitif \ Mumgzﬁgiip Participnnt*1¥2252ygﬂivﬂj ﬁggﬁigﬁd égginggpaiggfn
P i partiadyanta L e
1o Smadd Treding 21 1228 665 89750 54216 Slig
2. Ppddy Cultivetion 17 1033 870 108750 2183 2%

3. Potato Cultivation 5 2aly 170 21750 L2k 2%
lf. Bost 11 630 32 4000 3189 805
5, Bulloek Cart I 297 67 18375 1026 12%
6. Plsciculture 6 361 381 117625 1295 3%
7. Shaliow/Duep Tubewell 9 580 560 72500 1 Ol 1%
”_“iﬁﬂltlmn of Branch [M.ﬂﬁ}‘. 2 1030 1030 1792850 63677 0 36

8. Cow Rearing 16 738 u26 53250 aBe2 175
9, Goot Rearing Iy 181 I3 5375 Ly78 9t
10, Pad'y Husking 13 629 273 3L125 18208 535
11. Pulse Husking 7 353 8l 10500 4178 e
12. Cottege Industry 2 "128 16 2000 526 2656
Puﬂi%iun mf‘Branch(?&mn}g}&hﬁufaéfh_ 950 B2 118750 BEESEiFﬂ_;jj* 23%

Totadl Position (both 7 238 2576 598000 9EG31 3%

Mole “nd Female)
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NARSINGDI BRANCH

t No. of 1 Total t Participants' Mandays ' Employud 1 % of employment
Name of cltivities Samity in- Membership available Mandays cgainst svailable
volved for parti- mandays for part-
' cipants. icipants.
Weavin, 17 750 428 64200 29368 L6
Rickshow 5 201 36 SL00 337 Bljsd
Small Trading 6 242 21 3150 2257 72%
Total lirle 23 1000 L85 72750 35062 1639
Paddy Husiing - 15l 55 8250 5134 62%
Cow Rearing 1 gin 7 1080 18L 1 8e¢
Total Penale 6 188 62 9300 5318 57
Total lzle & Female 29 1188 547 82050 110380 Lo




A
PAENA BRANCH

Jha ;J, 1? Activities " Ne. of V.0,  Total ! Participant i Mandays " Employed : Erployment as

invelven Membership avalilable Marndeys % oof svailable

for pertici- mandays,
..... - = i pant e i

Rickehonr 15 459 a0 13500 12081 Aoy
Bmall Trading 19 1028 33l 50100 27939 S5
Faddy Culeivation 4 520 138 17250 2847 4 &
Total iTle 26 1397 &62 174625 L2837 2k
SIS
Paddy [taliing 16 G710 L7 £2125 260892 5258
Gow thearilng i 243 2 LSOO 713 T4
Buwedny lachine 2 142 2 250 180 T
Total Dercle 20 1209 W71 181125 27809 165
I‘I'_;gf flvft .1..{-11e L6 2606 1033 325750 70346 2%



29

GOZARTA BRANCH

27

TN YYWo, of Total FParticipant v aﬁﬁffﬁﬁfe VYEmployed 8. of emplovaet
Narme ol sctivities Samity invol-Membership For tapbitte Mandays. 2zainst availabel
g £ 4T . ved antp- wandays for parti-
P - cipants,
Fishing 15 93 396 59400 L5689 78%
Small Trading 508 122 16300 13659 TEH
Potato Cultivation 17 W17 52125 2250 Ol
Wheet Cultivation 2 136 136 17000 BOD b
Totod ficle 2 1336 107 196028 62396 2y
Faddy Hushing 3 143 50 6250 5159 8%
Cow Renring 49 12 5250 Bl 1 65
Totel Furidle 6 22 92 11500 6603 529
Tetal ale & Female 30 1580 1163 158325 BOLOT T

N




28
ATGHORTA BRANCH

TR 2, Wo. of Somity Total T Participant ' Mandays FEmployed ' % cmployment

Name of .ctivities involved Membership avellable Mandays asainst available
for partici- mandays.
pants.

Rickshay 12 58l e 5550 LBEE 085

Small Trading 17 830 286 112900 27492 Gl

Paddy Cultivetion 12 546 VIS 55625 39l 6%

Other Cultivation 7 308 305 38125 333 1%

puffato,imllock Carts i 360 10 16500 1153 7%

Pisciculture 17 750 750 93750 2363 3%

TRRIGTEON 5 280 280 35000 1395 i

Ploush 3its 7 38l 10k 13000 1910 15%

Cotta o Intustry 2 ol 9 1125 617 55%

E;aﬁjl;l;-d‘_ . é; 961 951‘hb_— 120125 hﬁﬁﬁ}i .*Th~§ﬁ3

Paddy Husling d 17 67% 320 L0000 27010 6B

Cow Roenring 8 309 143 17875 3695 21%

Total Fernle 21 776 463 97000 30705 -32%

Total both Mole & L2 1737 112 217125 70,358 3%

Female

e w — e R
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BORAIGRAM BRANCH

L — g ) e " - ey
%o, of Samity Total [ P_articip:mtsl" Mandays Enployed ¢ 14 of employed
Name of ctivities involved Membership [ available Mandays mendays azainst
| for partici=- zvailable mandays.
| pants,
Sl rl o o
Rickshaw 6 379 I 33 L950 4209 860
Small Trading 15 801 267 LOOS0 25116 629
Sugarcane Cultivation 7 369 319 39875 5Pl 1%
Paddy Cultivation Iy 173 12l 15500 35l 2%
Other Cultivation T 201y 291, 36750 315 1%
Food Posseasing 217 150 L 18750 B84 | o4
Total iile 19 1050 1050 | 131250 31379 | 2l
Cow Rugrin: 9 390 150 18750 2697 1%
Paddy Husking 10 L30 | 128 16000 \ 9896 | H2%
A SN | , X2
Total Fenele 17 663 | 278 82875 [tzs03 | 13
Total bHoth Male & Female 36 1713 1326 214125 43972 21%

—— e F —
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INCOME GENERATION

Lanas were sanctionsd to the willage organigation against cconomically viable schewme, A Dorticn of fthe
incone of the income is rélalncd by village organisation from sehemes is earmarked for use on »roductive
Investicnt as well es mecting the emergency expenditure of the members as well =29 the erjanisation.

Incene retained by wvillage organissetions as well as the incone fdistributasd to the participants from
the sohcaes completed with in July '82 to December 1982 have been shown in this table.

MONOLL 201

hc.of Sﬁmity'hguhcrship ﬁﬁ,of parf‘ﬁ@. of 'Avera;e 'lnccme 1 Y Incowe of *InEQmG = %Hﬁﬁ
o lvad, icipants Schemes duration pgenerated particivents tained in ! loan
. e of activi=- after pay- organlsa=
Dmue ok WetPlbISs ties ment of in- tion
Terest &
el S, PR AL © S — — —a— —— - — - B Grllﬂ.-i—.t.&l — 1 e g

paddy ClL vk Lon g 2113 166 7 168 24310 19526 178k, L1l20
Hanana Weoding 1 Vs 8 1 1480 26990 e 1590 16000
Small Trading 3 161 73 3 354 2h8709 237556 6113 31600
Total Male Croup g L52 245 1 233 297009 280522 16087 91220
Cow Rearin: 2 G0 53 2 OO 15719 1720 #lels 53000
Fagdy Busking i 79 21 1 e 41868 B4 LB 378 200
Small Trading 1 2l 2l 1 190 2036 - 2036 7200
Total Pensle Sroup L he 98 I 518 9961 3 96200 3413 65100
Total huﬁu%iﬂ;'& i = 19 : % ;p 186
Female 13 597 346 15 302 396622 376722 19900 56620

N e

P S ——"
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gg;EEUﬂ Eﬂi'\ﬂﬁﬂ

V Noa of Samitylembepship "Ne. off ' No. of Caverage ! Income pe= ' Inconc of 1 Income_;r*e-'. !

involved. . partici- Schemes durdation nerated particivant tailned in  BRAC

Ko P pants. of hcti=  after pay- orpgemisstion loan

ey LA vities = ment of in- |

ctivitics, terest and
cEnital

paddy Cultiv Tion 5 261 24k 6 162 8633 2794 BG23 ganQ|

|

Grer Cultivetion 5 155 129 5 232 2077 L2r 1651 =

Small Trasind 11 629 189 L 296 186719 1784 21305 1341

S ———— e em B % @ & To= W Al e s — e ol el 1 i — B S omcme - -—.n.---|.--|-|---.---_----.1I

Male Total 21 1045 562 28 260 207429 170550 26879 1400

s & & pom e P - e o —— i iy B e —— --.i

Cow Beoping 2 T30 36 2 L6 200l 20011 - 3520

Paddy Husklir: 5 232 Ly 5 361) GO879 Y357 7692 =-'_i:'5‘3'5ﬁ

T e A et e da e mTE e m - ik e CRR AR AT l-_-l-"_—-ujn-.ul-—l-.-h-‘--h.l-ﬁ—#l-_uﬂ'l.-h. u.l

Pemale 'fotzl ¥ 363 40 7 3D 2883 L5191 TEg2 5215¢

Poth Male O 28 1408 642 35 262 260312 223741 36571 1961¢
Female Totol
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GHEOR BRANCH
W s ' No. of ' ﬁ;nbﬁrship *No. of !No.of ' Average ' Income ge-"! lncE;; of ' Income ' BRAC
Name of Samity in- Partici-  Schemes duratfon nerated participants retzined in loan
Activitics volved. pants, of after pay- samity
activities ment of in-

terest &

capital
Paddy Cultivotion 2 150 63 2 345 2236 17500 1936 10270
Bmall Tracdin 16 969 219 25 356 762599 728490 34109 201050
Fountry Bant . 315 13 n Ly & W2h6 3377 1069 13500
le‘p antry 1 h 3 1 368 10333 10043 290 2700
Total Malc 20 1,30, 290 10 367 82661 1y 709210 LLOLOY 227520
Cow Rearing 1 200 8% I 276 13272 102 2830 80500
Paddy Huslking 3 122 17 3 350 31911 28928 2083 16100
Goat Rearirig 1 61 7 1 242 913 650 263 3500
Pulse Husking 3 158 31 3 348 3138 30763 3375 14100
Total Feuule 1 5l 140 11 313 80234 70783 L5 114200
Total both iicle & 34 1975 L38 43 353 909848 L9855 341720

Female

859993
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GAZARIA BIVICH

33
Income Generation

el T No. of ! Mem s O O No. of ‘Averape TIncome Ge'lncome o fIncome he="' BRAC
Name of .ctivity Samity shi Partici- 5 h;mea duration nerated Partici=~ tained in L
Involved P pants v o{tt;cti- aftei' pgy pants grganisa-— b
v es -ment o ion
...... — Int.&Cap sl
Fishing 5 336 147 5 115 181527 170387 1,40 116,100
Small Trading 1 98 3 1 132 11841 9500 1,941 3,600
Total - Male 6 L3l 150 6 12l 193368 180287 13,081 119,700
PABNA BRAWCH
Rickahaw 1 Sl 10 1 505 54517 5l 07 W10 31,000
Small Teading ¢ Lol &1 11 2373 18108]; 175382 C.E72 ., 700
Paddy Culilvation 2 119 an 3 169 1617 892 s “& a6
Totel ~ Wale T CR 8¢ 15 235 2370668 230384 ~B,707 71,500
Paddy Husking 1. 203 28 in 136 22426 20757 1,659 9,150
Cow Rearing 1 65 9 1 3h6 1380 10493 (=113 8,550
Total Feiale 5 268 3 5 226 23806 22250 1,556 18,000
Total- h‘u-t;‘n‘ Rk . —Hﬂf -
Male & Remele 15 845 122 20 233 26089l 252631 8,263 89,500

TSmO T e R S S S I S T R S T N R F S S T R N S S T S S R s T s S T S m I F Iy I S S N S R S T T SO E T T R T AL S s e EE s S e e E




ATGHORT .\ 34
P ~Wo. of T r TIveraie (THcone 0as) S A A
Name of Act:vities Semity Member- Hn.ﬁ of Wo. of £1 P Income Income Re- BRAC
Tnvolved. . Ship Fartigi» Schome s g?r:c}cif rt]ﬁg”;;iﬂgf of parti- tained in Loan
S8 vities  payment of eipants organisa-
Spall Tre ading 3 138 20 3 W13 70928 70073 855 20610
Paddy Cultivation 6 292 245 7 140 L1839 900 3939 14300
Other Culiivation 8 339 339 8 186 Si8s5 - 5485 -
DTW Mana resent 1 &1 61 1 253 10860 - 10860 2000
”“‘a’”‘f’:i, Y 1 12 2 1 383 8171 7660 511 2700
Tatal *1r 11 878 667 20 20 99498 TEEI3 &‘1 _3"-"{) 57?%1::
pactd;i -L'-"-'.,:t_'j 1 27 10 2 236 12274 11825 Ls0 3600
Total - Fanale : 27 10 2 236 12275 11625 Lr'n”h"_ 3600
Tﬂtﬂl Hﬂ' H'l ED % 8 6'? ; R
ﬂEﬁ E‘éhﬂ graEaET ;£E=#_=ﬂn’=u=.ﬂﬂ ====ﬂ=322-‘==#ui Hﬂl:zsﬁ-'-:::hﬁiiﬂ:tl==ﬂ!ﬂl=‘3li==t="."-ft1=1=EEEE-:kﬂ:#ﬁ:zEI:Ei::&:= %18[}[‘j 4===—§=§‘?:1=Es=n=
_an_ﬁ__ﬂrt_.-ﬁ.,:-T ey
Small Trading 7 Lol 62 9 365 76633 67508 g125 50000
Carpentry 1 73 1 1 365 1681 1307 37l 1350
Paddy Cultivation 1 29 29 1 183 3 252 62 900
Tobad - it:de 9 506 92 11 " 380 78628 60067 9861 52260
Paddy Husking i 135 19 L. 136 2L5ss 22232 2321 10700
Cow }inm-la 2 66 3l 2 o8 G707 8790 917 27600
Totel ~ fex aze 6 201 53 6 360 34260 31022 3238 38300
Total bmh iy AT 0
a 16 707 145 17 357 1126686 100089 12799 90550

Male & PFeuale

EaEmmEt O e s e S N S s e e e S e AR A S s e A a g S T T s S S e e e e e S S T e T E e Eg RESF
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Value added snd Net Ezrnings per day per Tk.100/

Loan by different schemes completed during the

Period from July 1982 to December, 1982,

I fyerage ' BRAaC  'Gross In-'Net in-

Iyalue sd=INetT s8ar=

Title of Scheme  Duration Loan come gene come gene ded per nings per
in days in Taka -rated rated Tk,100/- Tk,100/=
R NE __per day per . day
MONQHORDI
Banana Trading 180 18000 25397 2h990 0.831 0,83
Paddy Cultivation 168 4120 2879l 24310 0.1 0,34
Small Trading 316 39000 255499 2L 77Us 2,07 2.01
Cow Rearing 700 53000 29568 15719 0.07 0,04
" Paddy Husking 485 5200 83114 81858 3.29 3.24
Average 302 166620 126366 396622 0,20 0.83
SHIBEUR
Paddy Cultivation 182 9900 9832 8633 0,54 0.L7
Small Trading 296 134100 220865 196719 0.55 0,49
Cow Rearing L& 35200 8615 200l 0,08 0,01
Paddy Husking 36l 16950 53148 S087% 0.86 0,82
iverage: 282 286150 292L60 258235 0.36 0,32
GHEOR
Paddy Cultivation 3k5 10270 2196l 221136 0,70 0.63
Small Trading 356 201050 807498 762599 (B E 1,06
Country Boat | L5 13500 37508 3Lz2L6 0,62 0,56
Carpentry 365 2700 10708 10333 1,08 1,04
Cow Rearing 276 80500 2008 13272 0.0 0,05
Paddy Husking 350 16100 3820 31911 0. 61 0,56
Goat Rearing 2h2 3500 1300 913 0,15 0.10
"Pulse Husking 318 14100 36570 3738 0.7L 0.69
Average: 353 31720 971776 S0oaL8 0,80 0.75
GAZARTA
Fishing 115 116100 195769 181527 1,6 1.35
Small Trading 132 3600 12900 11841 2.7 2.9
Averaget 124 119700 208669 193368 1.40 1.30
PABNA
Rickshaw 505 31000 58L13 ohE17 0.37 0,35
Small Trading 233 3700  18LBEAT 18105k 2,28 2,24
Paddy Cultivation 153 5800 2066 1517 0.23 0.17
Paddy Husking 196 9450 23418 22126 .26 1.21
Cow Rearing 346 8550 23886 1380 0,10 0,0l
Averagei=- - 233 89500 271770 260804 1.30 1.25 )




= Tiverage | DBRAC ! Oross ipf Net in~ Walue a2d- Wet ear-
Title of Scheme Duration loan come gene-= come genad@d per mings per
in days. in Taka rated ratad Tk, 100/= Tk,100/=
per day per g3y
Small Trading 13 20610 72686 70928 0,85 0,83
Paddy Cultivation 14O L300 £513 11839 1.08 0,80
DTW Mansgement 253 211000 tho8s 10560 0.2l 0.17
Weaving 383 2700 83 8171 0,81 0.79
Paddy Husking 236 3600 12793 12275 1.50 1.4l
bLverage 218 55210 1151121 106773 0,95 0,88
BORAIGRAM
Small Trading 368 50000 85287 76633 0.L6 0.2
Carpentry 365 1350 1625 1681 0,38 0.34
Paddy Cultivation 183 900 369 31 0.22 0.19
Paddy Husking 336 10700 26535 211553 0.73 0,68
Cow Rearing Lo 27600 15597 o707 0,13 0.09
357 90550 129683 112888 0.40 0.34
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TABLE:* 1II

Value Anded ard Net Earnings per day per Tk.100/= Loan by Different
Schemes completed during the Period from July 1982 to December 'H2

PLa o " MONOHOREL th%g;EEUH GHIOR GAZARTA PARNA ATGHORIA BORATGRAM TOTAL_
ey alue ‘HEe alugy NeT™ ‘Value' Net 'Vaiue' Ne alue’ Ne ajue! Ne alue’ Ne aiue’ Net
Schees added Ear- added Ear- added Bar- added FPEar- added Bsr- added Bar- gadded bEer- ‘added Ear-
X nminge . - nings nings nings o nirgs: '~ nipggs: - nings ning

Paddy Cultivoiicn Q.41 0.2 0,54 0,47 0.70 0.63 - - 0.23 0.17 1,08 0.80 0,22 0.19 0.53 0.4
Banana L 0,91 0.83 - - - - - - - - ~ - - - 0.91 0.8]
Trrigation - - - - - - - - - 0.8 ONNVT - = _ = 0.2 0.1
Country Boat - - - - 0.62 0,56 - - - - - . ~ - 0.62 0.50
Carpentry - - - - 1,08 1.04 - - - - - - 0,38 0.34 0,73 0.69
Rickahew - - o - i - - - 0,37 0.3% - - - - 0.37 8.3
rishing - - - - - - 1#46 1.35 = - - - ~ - 1.6 1.39
Weaving = - - - - - - - - - 0.81 0.79 - - 0.81 0.7¢
Small Tradiny 2,07 2.0T 0,56 0.49 1.11 1,06 2.7 2:49 2.28 z.2L. 0.88 0.83 0.46 0.42 .43 1.36
bulse Husking - - - - 0.74 0.69 = - ~ - - . - - 0.7 0,69
Cow Rearing thoF .ok Youod Dol B0 005 o« 5 ORIl Dells N = 0.13 0,08 0.09 0.0y
Goot Hearing - - - - 0.15 0.10 - v - = i o 5 2 0.15 D.-'I-d
Paddy Husking 3,29 3.2 0486 0,82 0.61 0,56 - - 1226 1221 © 4,850 A.hlS 0.730.0.680 a3 F .32
Total:- 0.90 0,83 0,36 0.32 0.80 0.75 1.40 1.30 1.30 1.25 0.95 0.88 ©O.40 0.34 0.72 0.66

R TSRS o T O R T S S S ST SR L I S N R T T S S S S S T S S S E S R R S T S T S O T S S S S E S S s s S T RS N R R T RS T e R RS s T s SR s E T S ESE S =tln'l=|
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SOME EXFERISNCES CF BUYTE

As a nultipurposs eredit program BRAC's RCTP iz, perhaps, a new experiment

in Bangladeahi situstion and sccordingly the preject is continucusly bringing
new ideas snd experiences. Along with capitalizing on its own experiences,
innovative steps are always being taken up immediatily after s problem becomes
prominent. At present the following expsriences of RCTP are put forward.

(i) Participatiop of target pocple in cdllestive scomomic activities some-
tizes become poor. It also becomes difficult to mobilige all the benefici-
aries Tor the ssme work at the same time. In such situations protlees of
mansgine eollective nctivities occassionally creep in. Moreover, because
of the erinding sconomic problems frusirzaticn become wido spread smong
the comparatively new comers with low level of conscientiration.

ROTP has héﬁn trying to resolve the problem by intensive perzonal contasci
with the tarzet people, intar village mectings, inter village cadres
meetinres atc. , passive members ares beine siven special orientation and
specific pfqgréms are being widely held wiih 2 view to resctivating them,

( ii) Inspite of all out effort collective sgricultural schemes asre frenuently
haswnted by many constraints and such schemes sometimes become only
marsinally profitasble. The extent of profit is, in many case, insdegusie
to retsin the motivntion of the beneficiaries. While RCTP is %o balance
the situation by giving lucrative non—fsrm schemes, all out effort is
being made to imnrove the situation in colleetive schemes by giving skill
managenent trainine and continued orientation. Quality control training,
and diversified scheme are also given alenec with better supervision with
2 view to maimise production, -

(111) Repayment of the loan poses problems when the schemes sufer loas. Such
lpoames gre in moast caces circumstentisl spd For no fault of the borrowers.
RCTP Eas been ftryins %o make up such situztiosns by giving further acheses

to recover the loases,

(iv) Presentlg-ﬁﬂ?? ig facing some situstiecns where end nae of the money
in individual Icans could not be snsured becsnuse of the participants
tendency to invest momey in more lucrative trades.Moreover, in some
cases, ithoush nepligible in number, = portion of the disbursed amcunt
has bhesn found to be diverted for consuspiion during severe inbalance in
fanily bBadeets, ROTP has been fryine 1o correct the situation by mobi-
lising cadres snl increasing supervision. Collective schemes sre being
given morethrust compared to individusl icans,
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() Functional education ia ancther problem srez before HOTE Irrecularity
in participation, increasing number of midway drop outs, p;;E;E;;'nigra-
tion ete. , hampers the smosth completion of the courses, RCTF is now
giving renawed thinking to the problem and fumctional educa®ion has
already been made s precondition for deserving RCTP leoans, Mong with %
increasing effort is beinz =ade <o iNcresse the nuéE;; of poor children ip
local primary schools, yis

(vi) Though villzge or-snisations h=ve hocome 571 =Ffsotive forim for developing
leadershin from smong the podr, the lesders i the poer, in most cases,
are far fron contreliling the toim)l 5F¥fairs of the lobtaliby, Succasa in
this respect will, perhaps, need time and a lot of striénous effort. Of
course, the orgmniastions with collective andsavour ars sradually curving

a rightful place in their own environment.

(vii) Sometimes,individual esompmism invades the collective activitiaa as a

yermw o uhich tre performance of collective works remuinsg below =Erectation.
Cellective pressure and group redicule is being tactfully uiilized in
earrecting such situations.

ﬂViii)'ﬁfter the losn operation, meximum attention of the membars of some of
the village orsanisations is z=tting diverted to cconomic activitisa,
Cenaequently, other activities in such ore=mizptions are g=titing lesser
{ﬁpurtance from the participanis. ¥With = view fo avert the trend specisl
attention is being given to cadres development, human development trinirsz
and oonsciﬂusngsé ralaing.

(1x) The members of the village organisaticns col ectively undertake defferent
action onented programs with a vied %0 mobilize respurces for their
village orpanisation. In some cagea the interest of the roor con*radict
the interest of the corrupt elzmenta in the local powsr structure.

Sueh gelfish =lements somstimes misguides the local officisla and teke
geasures to harass the poer which inclide lodsing the false case amsinst
them. In such cases, the membeors sematimes become frustrated snd demora-
Hsed, Of courea, linkapes with local offScials are now gradually incre-
asing with the =upanulon of works,

(x) BCTE hes sat .:::hmmiuua exprple of rAvins leans Yo the poor without
collatérals and has sufficiently established that if such lending is
mszde to the group,intersst ¢f the financiszY dnstitutions romaing
considerably mecure.
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(x£) The landleas share croprers snd was-earners who were never coansidered
eredit worthy by the instilutionsl l=nders hes heen brought within the

co¥erare of cradit,

(xii) =xtensive undertsking of non—fsrm activities b5y the landless with RCTP
credit has been reducing the over supply of lshour on sericulturs in RCTF
operation areas resultine in sisgmificant wape incresse. HB*@Q?&I! orgonisa-

tion of the landkess has considerably increassd their burpsinins ability

in their respective labour markess the resuli of which is apparsnt in
simost s11 the branches.
(xiii) RCTP is reducing the problems of unemplovment in the onsration arsas.
& sizsble chunk of the wafe ssrners is being weaned away from agriculture in
order that the remaining engaged in it on the vhole time 'asis could sarn

a2 rersonable dxcone oot of 4%,

(xiv) Along with income and employment gemeration RCTP ip glso helpine increass
in productiod by undertaking sericuliural schenes, cotiape indistries,

Pishing, ponliry and cattile raiaing schemes,

(xv) RCTE has beer helping the poor to OFs sssels, agriculiural Implemenls
and other durable goods.

}xvi} RCTE has erganised the peupls for schievines s conmohl goal of upl®fiing
their own condition by harnessing snd sxploiting their own potentiglities,
I% will take us g long way in reaching fthe hitheroio unsehieved naiicnal

eosl of institution Wmdlding at the srsss rool lewal,

(xvi1) By ensuring better supervision RCTE has already falsfiad thz conventional
cohtention thAT ‘the TooT #re not cr=dit worihy. Thesse bad efedit risk is
being changed into productive humsn rescurce of the nation by giving
ereiit and fraining.

(xvii1)The conventional practice that the nesdy »ill run afte- the lender for
months tomether have chanesd. It iz the RETF staff sho moves from villase
to search out the nesdy. The poor go choosen, deliberate on their candid
problems, sscertain their priority, nesdy propose for loan and frame the

repayment schedule in s hoiiom wp way.

(xix) 4= m result of orsanissd behavigur and growing ‘epnmand of the-pocr over
whatever 1ittle vesvuriden they are Taving sflenst sdme of the conventional
exploitative nrote=s prind to a2 helt and the pop of dincoime ineanality,

insterd of widening is yerhess graduslly narrowinz down,
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Genieration of sigmificant sawinss within the village organisations with

a view to gradudlly make them =21f dependent is one of the avowed gzoals of
HOTP, Althouzsh much remains $o be done most of the willspo Oorgani=ations
are slowly but steadily geing to that dirvection Guite encouraginsly.

Sapvings would, perhsps , Pile up once the scope of profitabiiity of ths seh
scheme colld be broadened.

Communication map befwesn ths wmsle T.00¢ and famgls wroups senefimss

desrunis the Trocsss of orientation and heslthy deévelopment of =uch
eroups. EBecavse of the decprocfed socisl customs, DEle members only
reluctantly allaows thelr wives %o mix with the prosram organisers,

Whole ﬁé?ﬁed friéa contact can not slsmyg take place. Scmetimes male
membars remain oo dominsting within the family that heretains_his epnirol
on the ;;;;iggg?of hiswife. The reversal of the process would verhaps

take much time.

Ingpite-of the: adhorence to g umiTorm dofiniticon of “tAreet populsticon
invariably fiol Towed in all RBOTP brasnches; Some ooficepiusl =aps between
the +F.03 often oresps id §uch savs erve added with looal pover prasshres
resulting i Infiltration of scmenon tarest people in the vreups. Such
people of ten distrrd, The institutionalirzation of the sroup and become
compromising in conflict. Such people, i expslled from the =roup,
oresite severs opposition and ereste gn added problem o the vilisoe

organisation.

Lest three years experiencs of RCTF heas aaplyproved that village wize
orgaiisation: 7f the landless has a margin over the farmetion of many
&naller grours in a single villame RCTP sxperience of forming orzanisation
covering the whole villafe facilitate tolal unity, and coherent behavieur
of the landless and =stops focticnsiism among the ypoor.It zives all the

poor = chanece to set torscther and showa better meobilisation.

Experiencethave shown that some leaders do very mood in the mobilizatien
vhase before starfing loan eperstions hut cut & sorry firure when they
beceme invoelwerd with money. In such esses hopnest handline of Pinsnces
emerges as a sure test of judsine the leadership quality. Leaders should
Perhaps, undereoe this sore test of handlines money before they are testified

ss good leaders.
e
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Sometimes, it becomes difficul £t to mske the weekly meetings sttraclive.
Iasues which sre availsble for deliberation do not always pervade the
intercst of all and common issues are not always availabls. Morecver,
all the P.0.s5 are not enually capable of msking common issuen, Leaders,
because of their intellectual supe~iority, somctimes dominste talks
which arzs degliked by cencrsl membere,

Conclusion:=

RCTP 485 passing the Porth yesr »f its operation aleng wifth = centinunus
orecesa of evalusting potentials and pit falls of 211 the pregram
strategies which are being asdopted. Althorugh problems are many,
preapects, seem te be ware numercus and RCTP is steadily pracesding
in the intended direction inspite nf snme lapses and relspses here
and thawe Ensuring the end use of money, group development, T.lickar
ganerztion of significant savings, Extensive involvement in income
generating activities, stricter discipline in supervisisn, goed
repayment performances etc sre some of the areas where RCTP has
satisfactory recerd of success. Next few years will, perhaps, de
crucial for RCTP as we are hopefully waiting to finally prove that
the poor are not so had credit risk and lending to them can he
mrofitable both for us and for them,



APFPENDIX = 1

ey

VILLAGE ORGANISATION

Moo ot |Nos0f|No.of villa-[rotal T oW T rarget [ No.of people | S ol o e uR el Lt

Branches Tlll:'u iiljfi;b?ﬁfﬁzsa hD{Em»i hougo- ﬁggg;h Eikgégﬁﬁifﬂr Membership |holds ov aﬁehqllds h-::lds_ :ellgitlale
oo R EY gf' h“:}:’l"i Eilggiﬁ covered | Male[Fem, [Total|MaleFem, {Total e}f‘nzg l_'fl g:}g;,f ig_ gg*}r‘?rig ?ﬂ{g%}uﬁﬂ
rod lages  |sed holds, |tal hou-|-taltar Bt LA

..... village Seholde lget HH. | [
MONOHGRDI | 26 | 30 [ 22| 52| 3846 | 179 1350 | 2114{1353| 3467(1hos| 757| 2162 L7% 35% 75% | 665 .56$ EESI
SHIBPUR 27 | 31 | 43| L] 4827 | 2259 | 1545 [ 3150| 895| LOUS|1873( L8S| 2358 L7 32% 68% | 59%) Sk 56
GHTOR 21 | 2u | 23] u7l 2631 1500 1136 | 2038(1575| 3610|143l | 950| 238L| s7% L 3% 765 | 70%| 60% 664
NARSINGDI 3] 23 | 11| 3u] 3520 | 1803 o3 | 3279(1097| 4376[1000| 334| 1334| S1% 279 5246 | 305 3%1% 39
GAZART A 25 | 2 | 18] 42| 3945 | 199 1116 | 2143(1233| 3376|1338 604y 1942| 5% 22 56 | Ga 14-95‘!5 564
PABNA 20 | 26 | 20| 46| 3086 | 1491 1133 | 194911682] 3531|1397|1209| 2600| L8 379 76K | T2% ?.'5&"6 7l
ATGHORILA g | en 1o2r] wel 9822 | 1k 861 | 1248f 982] 2230| 961| 776[ 1737| 63% L7 15 | T 7'9?'5 ?55"
porAToRAM | 16 | 19 | 17| 38| 2867 | 1394 861 1929|1653 | 3582{ 1050 663 1713| 5L% 3Ly 635 | Sl &Cﬁﬁhﬂ“ﬁ
FULBARILA 16 | 25 | 11| 36] L373 | 2301 1696 | 285311199| ho52|19Lk5| 7h1| 2686| 53% 390 Th% | 68% 5?-%5 50)
TRISHAL 20| 25 | 25| 50| LBh7 | 2311 162l | 2565[235L1 4919|1707|1311| 3018| LB% 3L 705 | 7% 5646 519
DAULATPUR 16 | 20 | 21 | 2405 | 1427 911 1906)1753| 3659 1282(1140| 2422 5% L0 68% | 67% 65;% 66
KOTWALT 13§ 20 | 7| 27| L103 | 1868 1175 | 2309 739| 30L8}1299| 266 1565| L6 29% 63% 5% 3555)"«*
cHamMoHOR | 18| 21 | 16] 37| 2179 | 1332 95l | 1565[1246| 28111086 823| 1909| 614 iyt 725 | 69| 66 681
GOALUNDO 8|l 8| 1| 9/ 808 L3l 322 566 62| 618] 351| 30| 381] Sl LO% Th | €3% 14-8516 6231
TOTAL:- | 270 |317 :‘26 5{;3' L4961 | 23083 | 15707 |29601|17723] L732) 1512? 10085 EBE"E 51% 35% G836 | 1% 5797'5 GOX
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Noame of
L Branches

MOMOHOMDT
| SHIBPUR
GHIOR
NARSINGDI
GAZART L
(\PABNA

ATEHORTA
BORATGRAM
FULBARTA
TRISHAL
DAULATPUR
KOTWALY
CHATMOHOR
GOALUNDO

TOTAL

EEmEETET SN
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v/ FUNCTIONAL EDUCATION

| ]

e ror Eoucaticn | Folicd th ik Course] Sumtod m B . | tonding Th Goupss. | of Enrolment {
II_‘»]L Femnle | Tota) ‘-: le 'Fgmalur Total 1'-16:15.13 Female | Total] Male |Female THLLILllz:lr -mm' Total ]
1109 373 | 1098 | Tho | 299 2n3e| 149 | 59 206 | 308 | 176 | L8G | &7 BO* | 704 |
1209 316 | 1825 | 793 16l 957] 246 | 4O 246 370 33 L2 | &6k 52% 63%

c83 778 | 1761 | 652 246 398! 298 57 355 132 116 | 2h8] 66F 314 6086

1620 135 | 1750 | 510 143 553 Tl - i AR7 g’ s |39y 32% 32%

el 32 1289 | 8L 20 a2l DT - 68 1483 137 20 | 7Y Tl T29%

876 1s1 1 V267 | 538 253 T T 2 al | 4o 125 655 | 61% 525 S Bug

862 663 | 1h28 | 6R2 359 1081 101 il 116 550 TR B o Al T T8k TE

G 635 | 1630, 798 | 350 gl ake | iy 66| e2s0| aus| 05 | s | ssk|  7ow

1915 i | 2556 | 746 72 018 - - - 21 72 7% 1 103 329

1391 ol | ovels | 625 500 1125] 221 61 312 525 175 700 + LS Q% BE%

1062 gH3 | 2015 | 325 Ls2 i 53 1 59 212 200 180 380 | 313 L6 185

1175 2ic7 1 ez | 73u 25 755 . 5 e T34 25 TH9 | 6E 106 53%

746 46 | 596 - £98 - - - 598 - 502 | BO%w - 8094
e ok iy = =2 IS s I
1803 | 6141 [2094L |BL2S | 30L3 | 11468| 1409 | 482 | 1891 | 5668 [ 1848 | 7516 | 5T 50% | 55 J
EnEnES R s Sss=ucsh o usadessseeeks: sssrrcrzseiihossesrEcEar SpazcHErEonacascEssgash EEgES h-:::a.l.:-::..n::z-n:-
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MEMBER'S TRAINING
b do fun“g‘;zfiﬁwﬂ ¥ L«.m_d‘r'uhip Management '—E-".I'J. Teachers Uijﬂ_ﬁ;ﬁi;ﬁa]l Total
Branches Hale|{Fem, |[TotMale | Fem. |Total| Male| Fem, | Total| Male Fcn.,"rm:al Male| PFemgs|Total | Male |Fem, [Tota)
e ST W ime) D . et e
{ MONOHORDI 148 | 59 20" 60 12 72 17 I 21 66 18 Bl 60 | Ll 10l | 351 | 137 | LB8
SHIBEUR 125 | 45 1702 B 50 28 - 28 60 16 T6 i Al N > 89 | 326 87 | 413
GHIOR 124 1 34 15 56 9 65 1 - 1 35 15 50 | 118 | 13 135 ) 23l 71 | LOs
NARSTNGDI 57 9 6623 - 23 - - - | L6 7 53 - | 29 29 | 126 | 45 | 171
GAZARTA 79 | 38 11716 - 16 - - - 69 18 &7 Ll - hh | 208 56 | 26l
FABNA 106 | 23 129 5 - 9 - - - 50 26 76 21 2 23 | 186 51 | 237
ATGHORT A 72 | 23 9521 10 31 - - - 63 59 | 122 31 | 25 66 | 187 | 117 | 304
BORALGRAM 93| 40 13323 2 25 - - - L9 28 rird 23 | 1 37 | 188 Bl | 272
FPULBARLA 60 | 26 86 - - = - = - 59 3 62 11 - 11 | 130 29 | 159
TRISHAL 60 1 LB 108 - - - - - - LG N 79 - - = 108 79 | 187
DAULATFUR 381 27 65 - - - - - =S aee el sl = - - FET R
KOTWALX W | 17 6lf - - - - - - 3k 2 36 - - = 81 19 | 100
CHATMOHOR 39| 19 50 |- - - - - - 31 - 31 - - - 70 19 89
GOALUNDO - - - |- - - = - - 10 - 10 - - - 10 - 10
TOTAL s = 1048 [ho8 [aks6lo | w1 | 298 | L6 | L 50 | 657 | 250 | 907 | 379 |45 |s24 2380 | 848 | 3228
mussssssasasushessnsbasscstosssdi s bonannbonrsensasssbassssbansnchsccacbesnadessaesstunnashrazssbssssnbocacrzaren=hkasas=d




Noame of
Branches

MONOHORDI
SHIBPUR
GHIOR
NARSTNGDT
GAZARTA
PABNA
ATGHORT A
BORATGRAM
FULBARIA
TRISHAL
DAULATPUR
KOTWALT
CHATMOHOR
GOALUNDO

= oo ——— =

TOTAL S -
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L PENDIX - IV

FUND GENERATED BY MEMBERS

|34 [l 1 444 141?-2;‘5?/ ‘i'_.

Fiigfigf?fij

Ve

.ﬁb: of Members “‘P: Saving Fund Regserve Fund Emergency Fund ;:'“r- Total Fund
Male |Female u111 Mele [Female| Total| Male' |Femalel Total Male | Female Totalﬁ Maler Female| Total
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061 776 17371117229 L6BIL|163743| 1hlas] 3728 | 18143] 9ous| 2382 | 12297 | 141589 5259l 1901873
1080 | 663 | 1713| e1533| 26718| 88251 | ussy| ses | s3s2| 1u3er| 21y0 | teysr| soway| 2om7 | iOTOOM
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STATEMENT OF CREDIT OPERATION
FOR THE PERIOD FROM JULY, 1980 TO DETEMBER, 1982,

o E—

lu " LOAN AMOUNT LOAN REALISED LOAN OUTS TANDING A OVERDUE
Disbur- |Inte- | Totel Princi=| Inte-~ | Total Princi-| Inte~ | Total Menei~] Inte~ | Total
sed(in [rest(in{(in Tk.)| pei(in | rest |(in Tk.)| pal (in| rest |(in Tk,) | prel (in] rest [(in Wk, )
ey Tk.) %) (In Tk) Tk, ) Cin Tk) T, (In Tk)
o T el R A
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750300 9003l  BLO33lY 26L250 | 64509 | 328759 86050 25525 | 511575 10000 27hl | 12704
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52731 56724 22150 | 3619 | 25769 283000 2686 | 30956 2000 17381 3738
PE'EH 3570 731201 7eLL771 1515481 459938 1975419 5393089 271263 5669352 - 159563 LWLBo0 204,363
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Weaving
Datbery
Carpentry

Cow Rearlng
Goat Maarin:
Foultry Kcecoin
1 Paddy Husking
Pulse Husking
Tailoring
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Food: Frocessing
Block FPrinting
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SBINA RuB3 = . - -~ 0831 .32 - = = = 3R | BiE b 3 . i i
[GHORTA Tiaem - - - 119.0h9] 36.78| 18,00 -l -] = - 1B.0D| 6&%,29 - - | ~ l48.u8| Bl 78
IRATGRAM - 6.08] % .38 0.28] 8,08[16,60] 1,16 | 3.00 -] = {0,981 15,1 1,16 | 9,98 | 1,32| 0,25/19.03 31,%N
JLLBARLA Ce - - - - - - - - - - | - - = s - -
1TSHAL - - Ga20| 0,90 1.73] 2.83 - e - = = - = i 0.20] 0.90] 1.73 2. 83

LULATPUR - = - 0,29 0,29 0.58] -~ - =] = 0,85 0.85] - - - F.25 1.0 BalE

TOTAL *~ 92.ﬂ1{21n5? 26,39 136,13| 75.00| 251.06{ 98,12 | 3.00 - [10.46 1213 | 123.71] 190.13] 24,57 | 26, 35|46, 59| 87.38] 374 77




APPENDIX - VII

' B
No.

- - -

IRRIGAT= OH

Types of Irrigetion
Machines

Ko, of Irrigation

-

Purchased | Hired

e
3.

Deen Rubewell
Shallow Tubewell .

Hand Tubewell

Iy -
30 =

10 -

Machines ast of
Machines

M ity

I 2,17,000
& Tl
10,000

Total:-

b==‘======’====== =4 I3 - & 3

Ll -

9,04,790

zz====¢ﬂ=L====:======



45 rlibanasth PISCICULTURE

No. of Fisheries Acreage Investrents (in Tk.)
e o ety o o --.,...-.hl. e
Srenches Fond Ditehes Total FPond Diteches Total Pand Ditches Tatal

MONOH. oL Iy 1111 145 0,85 2.83 3.68 1,73k - th, 730
SHIBIUR Iy £y 35 1.17 1590 2.07 159,873 590 16,563
GHIOR & I 10 7.09 0.40 T.49 81,415 - 81,415
JARSTIDT 2 - 2 0. 65 = 0,65 - Er v
G2 LR - L} i 0,88 - 0.69 - - .
2.5 1,38 3.03 21,533 1,037 22,570
21 2l b6 30.2Y4 3440 19,347 46,208 65,632
0. 65 0.06 .71 - = -
- Iy 1,08 - 146 3,706 - 3,706
2.0l /e 6,59 23,023 o 23,023
DR TVHR - - - - = = = = -
KO Tl 1 e 1 28 - 0.33 540 - 5LO
CHATHGHOR 2 9 11 0,17 0,29 0,46 319 696 1,015

18]
oh
2

PABN
(W

s
I ke nll L wh

BORATR LT

= On A
"\-}

FUTERT

Ll
—%
=]
na
o

TRISE L

fe——- - s o s - o e ket s e

AL & e 37 23 271 21,93 1,65 63,58 180,290 L43,508 229,198

Lﬂ,':z__- ITh s _,-:::-_1!::::;:-::;::1"_-_:-_-::.,.x.....'.'.:-.—==z=r======L==l===.=.=J-'.lﬂ==-==Il"—".-'_".:—'n:ES="--."Eli:=tﬂﬂﬂ==nﬂﬂ:=ﬂl=:===ﬂﬂ!’-’= SEmtRm N EEESEEoE SO =y




APTSHDIN = X ANTMAL HUSBANDRY

S i L = - -----u-*--u-l- - - .-......‘..-.
A A Purchased No.of & 4 < le. of | .,
Mo of 1 +esaet BRAC Lozn : Sold Distributed| Totsl L % of
niacls Nutiber L Value iggé?:ﬁ&d RumbBer | Value [to Rearers 2;:_:'31 Mortality
LW " e ol T T | S e el e

Catile 1694 | 1676,711| 1340,536 1104 696 821,379 99,5713 &8 1%

Gozt ho2 89,51l 77,840 - 23 6, 742 135 21 55
Pulicy 75 1,021 931 78 - - - e =
Toteli= | 2174 | 1767,246] 1419,307 1182 721 | 828,129 99708 89 "

= R T e R R e e e - ET T ET TET  eepee £ =55~ 42§ J- - = &1 4

ArVTNDIX - XIT WEALAVING

p—— a0 B b R R - S i T

’ - 1 . ot R
i o Number ._'3‘.}3_-]. Looms Investinents(in Tk.) BRAC Lnployuent
- i b i F et b -' : T J iy 2 1 +‘ B ""-..r £ 3 - 3 '_
Branchcs %iiiuctiw, SNOETE) ipl Private Cwnership tgiiﬂgw-l E:ig:" Total | LO2R jea—- Others| Totel
I 3 - H‘. s sl Ha &t Y e by d “ N aea
lchased Hz.rhd“ L‘f"'l.-_"l}h* f‘*jmm Hired |Total R ETE nlp_ﬂ*gﬁlp _‘_-H‘v’j“’

NARSLI 79 18 97 73 19 92 |679,250 | 179,500] 858,750 755,165] 139 378 567
ATGHORT - - - 11 - 11 - 15,636 15,636] 14,173 11 22 33

P—— - TS R e - e

TOT Ju: - 79 16 97 8l 19 | 103 |679,250 | 195,136] 874,386 769,358] =200 1,00 600

SEE=Ei=s TS ETETaEssEERES _"'.I'. oo ERESEESEEEEEEEE =*#==:r':t=*===l: t::“"‘:L‘ S g -3 & & & Eﬁ:;;‘::t:.‘zﬂxﬁ:ﬂ it T EEEN ﬂ.ﬂ‘ﬂ-z:ﬂﬁﬂ SxTSD ZJ




APRT

p—— s &

Mama of
Branchus

MONOHORDI
SHIBPUR
GHIOR
NARS ITNGDT,
GAZARTA
FABNA
ATGHORL A
BORALGRAT
FULBARI
TRISHAL

DAULATEUR

TOTAT =

EDEEEESESErT

NDIX = XITT

PADDY HUSKING

ﬂq:j;ﬁfzgﬁy:fiuLarias Inveé}iégﬂi (in Tk,.) Trives b

I 1[]1I|l:::_ *ia Dhakd Machine Total Dheki ' Machine Total Dheki

1159 332 - 332 121,870 = 121,870 367

31k 129 105 234 56,200 L6, 510 102,710 1436

595 213 Th 287 151,390 59,110 210,500 710

166 11 L9 60 5450 36,800 Lly, 250 Lag

143 33 17 50 28,100 10,000 38,000 H60

756 - 230 - - 183,962  [183,962 -

733 W17 - 417 130,39 - 130,39 3179

367 3t 53 917 18,500 35,700 gl , 200 187

772 322 - 222 116,900 - 116,900 527

&S 214 - 214 107, 000 - 107,000 500

S R el e e i i g 34

Bl 2] 1,609 528 2, 13T 736,101 374,082 1910,183 L7

DS 1) ROSRERS st MSMEICEED S S S IO WSS | S SRt GRS

Avg. Inveotments per Particiyantﬂ

Machine Total
% 367
LS L39
799 733
792 737
E56 760
Ho0 HO0
- 313
2 556
- C27
- 500
708 519




SHMALL. TRADING
— e

Nies o€ L_Wj..-é_:_f‘__ﬁéﬁa—:f ic.;‘icis r_ _FL :mfgw;-atﬁ:mﬁtia ___' h‘
Branches EEEC‘ _EE‘F' Total i&"c“ :II‘E;%L“‘ y Total |
MONGHORDI 2l L2 L66 7,992 | 246,685 251,677
SHIBEUR 120 1,88 608 61,632 | 260,746 322,676
GHIOR - 502 562 - 489,965 189,965
NARSTINGDL 237 11 248 Th., 800 11,000 85,000
GAZARIA 366 180 gL6 197,609 | 118,009 315,678
PAENA - 223 223 - 200,900 200,900
ATGHORIA 256 383 639 28,66l | L5h,502 483,166
BORAIGRAM Y8 307 153 19,451 | 18L,776 20l,229
FULBARTA - = - - = 2
TRISHAL - - - - - -

" » - e ]
TOTAL: — 1,149 2,536 | 3,685 390,348 | 1966,585 | 2356,933 |

= B S e e 30| — 2

e e e e T e e e e
e



APPERDIX - XV

PRIMARY EDUCATION

o, of T Children eligibla| No. of TG Children No. of TG Children en- |No.of TG Children assisted
Name of nr Pry. Education engaced in Job, rolled in Pry School with Lducatlion Matericls
Branches 1 "::-:.-1.: Female i ’E_';l:'l Male Fomale Tatal Male Female To r:al_ﬂruli ' Fepale Total
MONOHARDI 778 685 1463 70 33 103 333 2l 571 8 & 16
HIBPUR 1435 1025 24,60 275 172 Lily7 866 619 1485 | 3 20 56
GHEOR 793 €15 1L.08 258 217 505 370 232 602 16 7 23
NARSTNGDT 1090 250 190 58l 50l 1088 359 271 B30 60 10 a0
PN 612 368 1000 103 33 136 38 152 La7 1] 30 78
GiAARTA 1260 GOB 2165 501 152 653 671 522 1166 1 B 22
ATGHOR1A 692 323 1015 LA 5 53 12l 30 151, - -
BORATGRAM 557 483 1040 158 118 afi 200 107 307 | 111 29 140
FULBART A - - - - = % & 5 3 a
TRISHAL 119k 052 2066 S Gl 209 210 132 w2 | 114 B1 165
DAULATEUR 751 656 1407 150 a5 235 250 173 23 = - -
KOTWALT - - - - - - - - - - = -
CHATMOHO R TU8 613 1361 17l 76 206 187 121 3006 - = =
GOALUNDO - - - - - - - - = - -
TOT AL 5 9831 W95 17329 2507 1449 L 3956 3918 2600 6518 | 390 222 620
| T L T T P e e e L e e L



APPENDIX = XVI

PLANTATION
¢ :*3‘1::: of Eﬂ- E]_: L-:ltrr} ation : _[ Pl arg_ _i_ nHExisténce
Sranches i{ﬂi" Esﬁa Total | j‘;g?" r Eﬁ'cfza {  Total
HONCHARDT 631 17,470 18,101 363 152591 15,974
SHIBPUR L5 2,336 3,361 26 1,696 1,724
CHICR - 1,476 1,476 - 1,440 1,440
NARSINGDI - - - - >
GAZARTA ' L2 3865 I 6 173 179
PABNA 1,755 1,125 2,880 1,082 (54 1,7L0
TGHORIA 35310 1415 L,725 1,260 525 1,765
DORAIGRAM - 3,015 3,015 - 2,386 2,386
FULBARIA - - - - - =
TRISHAL 310 314 a1 310 - 295 505
1 DAULATPUR 250 - 250 75 - 75
KOTWALT - - - - - -
CHATMOHOR 1,325 LBl 1,809 Ls0 L2l B7L
GOALUNDO - - - - - -
TOTAL: - 8,037 29,001 37,038 3,554 23,188 26,782

A T T R e T e o e T T T N P P e e T P )



A E

Name of
Branchis

HONCHORDL
SHIBPUR
GHIOR
NARS TNCIT
GAZARILA
PABNA
ATGHORTA
SORATGRAM
TRISHAL

DAULEATPUR

SNDIX = XVLI

PP -

S

GOVERNMENT LAND

Aeradre of Government Land Stetus of Government Land in Acreage ﬂ‘h“-g?g?eiiiggrgggin by
Aranie | Feldow Derelict ITlogallyl Legally No rile [DerELICT
Liand | and P?nd/‘ Total possesserd pDEE&EEUd F?ﬁSEE# Total 1L34d Pond/dit- Totel
Ditches on Tempo-|sion ches, etc
" rary Leasg -
L T N (R 9.30 39.63 9.8l 29,79 - 39.63 0. 85 0,08 0.93
10,95 ). 50 B2 2017 - 15522 5. 60 20,82 - Q.85 0.88
5,50 .50 7.93 83,99 69,92 14,07 - 83.99 3.79 0,28 li, 07
2,39 0,07 781 10. 27 5.85 L.35 | 10.07 10,27 - - -
6. 50 0,15 17 Ol 23.69 8,00 2,50 | 12,19 22,69 - - -
18,50 - 0.20 18,70 - 0,75 0.20 0.95 0.75 0.20 0.95
1.50 - Blie 55 56,05 1.00 B5e 55 = 56. 55 = 56,08 56.05
L7048 I, 39 5,85 61.14 29.53 31,47 0.20 6114 L. 87 2,75 7.62
1, 71 1:¥:0 9.00 371 27,1 2,30 L. 70 3471 T 70 1.30 3.00
& e - - - - - - O.l45 0,72 1.7
::=::==F===:::“:m:========mh========L===s=======:=#===ﬂ=HF:======= SEs=ESoEspassansEssEsnSsss T RE s S SEaRN=E
189,15 39,00 120,40 349.35 | 151.85 155,94 | 22,96 330.75 12414 G2,23 This 6l
S ISR Uty U R S SR CUIPESRRT] SESRSPEy SN BRSSP PR R P e
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water forfish production., TARC Fisherjes ssction in copperation w=ith
Brzich offices is now stamulzting, fscilating snd implementing 5 Types
of programmes for ssid class of peopless

1)} Poly-culture of major, comzon and chindSc carps

2) HMono=culiure of c¢at-fishes

3) Culture of cat-fish with nilotica

ly)  Preparation ard application of compost by using local ros wrces,
E) Seasonsl vegzetable arig fiuwls cuicivsetion {n pond embank:ents.

Rationals of ihie mentlonsd propfamnes:
b - —_—

1) Poly-culture system is the method of best utilization of wi-er space,
> all level and types of food, higher rate of fish production.

2) €Cat fish and cat cat fish with nilitica should be the approvriate
method of fish culture for the lsndless class within their limita-

tions.,

3) Compost: Tt minimise ‘the cest of Inorgeamic Tertiligers, corrset soil
texture and a instrupent for using local wastages,

i) Seasonzsl vegetables and Fruits will minimise the cost of l=zase and
labour and increase over-zall progduction,

iy

Building-up of Infra-structure for Fisneries Programme:

Target group proceeds initially by taking leasss of the water heiy from
logal non-targst owners for a Zeriod. But time marches, we have sezn
that rate of lesse is going to be hith and afier hard labour nei--rofit
were not so signific&nt. In that respect, during the last pericd of 1982
we started a new scheme of develapins infre-sittucture by voluntary la-
bour system without giving any Ican from 5R4AC, in Chatmohor snd Berzigeanm,
tctail? 7 grotps excavated 7 new mini-type ponds in the early months of
the yeer; thece ponds are now undar profitable culture, But pond digging
within a copersis programme By the whole groups were done in Monghordi
-and: then Shibpur area. During the lazat period of November, 1902, =2 spe-
tial "landless workshop for fish cul*ure" wers arranged at Monchondi
Branch. Grnﬁp Bembers dicided to excsvate 127 nos. of new mini —cnds
completely by waluntary labeur. Atccordingly they have started work and
alresdy eXceed their target, i.e. they are now Zigging 141 nos. ponds
and already firished 75% of the tokal work within a month.

In this respect we would like to muntion the prosress of Shibpur groups,
They gtarted their excsvation nrogramme from Eﬂtﬁ December 682 -nd hy
20th January '83 they will reach their terget of digging 31 nos. now
mifyi and midius size ponds, without &ny economic suﬁpﬂrt;froﬂ 53505
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Appendix -

-

RCTP - Pisheries #ctivities Report - 1982

BRA C:

From time immemorisl, fish have playsd a significant role in the economy,
culture and tradition of the peoples of Hangladesh and BRAC takes It a8
a programme for the socioc-economic uplifiment of the rural disadvantased
community, Thz main thrust of the BRAC Fisheorigs Frogramme is to 1) Im-
prove the soclo-sconomic conditions of the rmiral disgdvantazed 2) Cresate
employment onnortunity 3) Develop trsditionzl tzchnologies to accelsrate
scientific utiliz=tion of locsl resources b) Drianize and mohilize rurai
labour foree throush intensive servies and o §) Raise the mutritional
status of the poor class,

RCTF:

RCTP is now one of the important stimulating ??ﬂjﬁﬂﬁstﬁ implemcnt and
develop The Tisheries programme in seversl corners of Bangladesh. In

the last period of 1981, TARC Pisheries Sgotion has Eﬁﬂﬁ'cﬁnducfed ¢
feasibility siudies inp different branch aress with the co=operation of
branch offices arnd started the programme mere or less in systematic form.
Programme rel=ationship is as fallows:

e T P

Ragional Mznaffer —

Feasibility TARC Fisheries Section
Studies How to take program )
: et Cons
Training G tancy

How to iuplement Prog.
Follow-up Programme Organiser

Dircot implementor
Target Group _

Prog. itiplementor

—— et e _en

During the yesr 1982, in 12 RCTP Eranch areas 101 nos, of targst groups -
undertogok the programme as they think, fish culiure is one of the mesns
of resource mobilization, symbol of unity, system of collective action
and & instrument for generating income. To resch the ultimate goal, RCTP
branches have been trying to combine the traditional factors of produce
tion viz; land, lghqur. capital and orgsnisation. Managemsnt is princi-
pally a task of nlanning, coordinating and- eontrolling the sfforts of
others engeged in production. In the early stage, target groups were
pergially failed to manage such production arient@d.pfogramme and ﬁﬁﬂ?
used to believe that it is the gift of nature and it is sipply a single
dimension programme. But fish culture is really = part of tolel ssrieui-
ture and nothing but the combination of t5%23 land, labour, resoures and



(ur Expectation:

After 1983:-

i

3]

st

AT] tarcet groups (related to fish culture) will be more capabie

in resaurce deyelopment..

Tarsaet groape will ba able more pqwer!eapacity T manafe Thediyp
own: ponds coppletely by themselve

They will produce major carp, Nilctica and Cat-fish Eeedjiﬂgs in
specific aress,

Terget group completely realise the concept "Fish culfure is a
part of total agriculture (fish, vezetables, panltry as a pac-

¥ese progragmes),

Fishe ri S Trainer, TARC, 3avsr

Japuary L, 1983,

. 1) Training, feasibility studies, follow-up reports are
given in AppendiX = I
Z2) Existing status and resource mobilization records is given

in Appendix = TT,

!



nandix = T

L T

R T

Wiae of
Branches

Types of Course

Total No.

Training of

of Course Target People
Male Female Tatal

No. of Feasibi-

lity Studies

-

No, of Follow=-up

Consultancy

PRSI TR R P T

P

Mosuhoral Workshop=1 1 90 a0 L 5]
ettty Trainlng=L

helreshers-TI 2 52 52 1 5}
Napsingd: - - - 1 i,
Gezardn - = = 1 -
Ghlon Traiping -l

Refreshers~1 2 20 20 i I
[SRTE! 33 Tralolng=T 1 in L{ - UL

Basie ri.-2
hbagaania Tratulag=1

Refrashe re-] Iy B3 K 2 L
BoroiEran Training-

Refraghers=T 2 17 20 1 b
Clstnehor - = o 1 -
deishal Besic Ori. 1 31 31 1 =
Pelneds Teainine i " 11 1 g
Dajntaie c- - - 1 -
Tukdds= 1 321 12 28

e mmEs S T e s T Y D TS S S ST S S S D A N I N O S I ey NS S o A rE SO n I R S e M e

ROAE DUt Teaining (Mew + 01d) = 32 and Total Training: 327 4 32 = 353 Nos,

&}

&
e e i e e



Appendix = 11

BRAC FISHERIES PROGRAMME: RCTP BRANCH AREA - 1982

3 "TotalNo. Total  No. of No, of Total No. of RESOURCE I-’:EJZ'I;..Z[;.:{;I‘I[JN ¥
et OF Ponda Water Ared ponds  ponds Group Involved — Total Com- 'Y Total Soil [ue by ¥ Wo. of Pond
Neme ol Hrorch (Decimal) under planned Male Fem, lotel post prepa=  Voluntary lal:our under vege-
Culture for cul- red (in md.) on 318t Dec. 1982 teble culti-
LE=SEW - - i turs . i vation,
MONOHOLE 145 367.87 L 141 21 - 21 Lo 6,95,300 eft. 3
SHIBPUR 35 307.26 Hl 3 13 - 13 110 Under ork 2
WARSINGD 2 65 2 - 1 = 1 - - 1
GAZIRTA Iy 89,1 - L 2 - 2 - = =
GHIOR 10 748,95 9 1 8 - 8 100 3., 000 ef't Iy
PABNA i 383,32 b L e 6 120 | 2
s Pond=3 ¢ . L . ; - ﬁ
ATGHORT ., Riveraq J4L0,00 1 19 19 o 1,00,000 eft 2
CHATMOHOR 9 141 .00 ] - G - 9 5 36,000 cft 2
BORATGRAN e 5.7 2 1 L 1 5 30 7h., 000 2
TRISH (L 20 659,00 N 5 A3 = 1 % & 5
PULBSATL 3 93.00 3 - 3 - 3 20 - 1
FOTWALT My ) 1 26,00 1 - 1 = 1 20 - 1
TOTAL 5= 248 62272 50 198 100 1 101 625 9,471,300 eft, 20
EEmsmEEte T e -nmﬂ;:gﬂ:n:r:':-m-n,.!.',;:n::mf..n;ﬂ--ﬂﬂ====ﬁﬂrﬂﬂ"_‘='==Iﬂ:'ﬂ-ﬂ‘.:l:::'ﬁ==tﬂ==ﬂ.ﬂ==ﬂ‘===ﬂ==.==ﬂ-==ﬂ‘=='-'-'n.:'-T'l'.'ll::‘ﬂ:‘_‘ﬂl:ﬂ.nﬂll.:..:ﬂ.‘:

Types of Pigh Culture: Major Carps, Common Carp, Cet=fish, Tilepia, Nilotica,



Appendix
RCTE LIVESTOCK PRO SRAMME

In early '61 we storted the pouliry extsnsion programme in the Tour
branches of RCTE (Monohordi, Shibpur, Gheor mnd Atchoria), First of

all we mode feasibilily study in the s2id branches and found almost
all the target peoples were very mich Intorested in Poultry, speciglly

the destitute wonen Yook it a8 thelr professicn, hecause they are yot

0
<
o
T

to sparg more time for this type of pouliry Leeping snd the birds could
be rearsd without buyine sny foed from macket. But the major problen
they are focing 3is the high pate of mortalily due to various types of
disease like Ranikhet. To overcome ihis in=jor troblem we are seiting

the fallowing objeclives to protect the indigenous birds,

1. To protect the indigsnous diseases;

2. To poke poultry vaccinzteor in diffsrent brenchss.
3+ To ualize ond mobilize Ehe Govii, rEsources in domnmeCtion with The

Livestock in the nearssi thara of the branchs
L. To improve the technical skill in poultry wvaccination.

L. To improve the sogio=economic condition of the rural didadvantaged

Com l'ii't

The main uctivities which we have perferned in conpection with Poulftry

e

Prograsme 3s {he veccination, Under this Hrogzrnime arrsncements, it
has also De2en made for trzining to the Group Menbers in different
branches on vaccinsation, The ‘guantity of wvaccing used so far are

given below:-

Total Birds Vaccinated in 7 bpanches (1202):

Rl V. B.C ROV, F. ChHolers total
17 #2600 5,300 g a! 22,900

Pouliry Training: 7 - Partieipants F - 139
Follow-up L

Cattle Vaceinated in b branches (1982):

S tnithrax H.S: Bal, Total
300 175 180 200 855

Cattle Training:; 7 - Pariieipsnts: M = 87, F =47 = 13
Follsw-up * o,



BRAC Trzining & Resource Centre

TARC, Savar,

Cattlie Vzccination Programme Performed in
RCTP During the Year 1982 (Jan. te Dec.).

t
Source of ¥accines

Tyoes of

—

-~ ;
Total Ho,

ol wvaccingf-
ted snimals

e il

Doses Usad

Name of —— . =5
Livestock Ho- Vacoines
Eranch seareh Lab. ?.1..0.
Mohakhali,Dag,
MONGHORDT Monchordi 1. anthrax /
P [ o
GHEGR Gheor 1. Enthrax
2; H.a.'
3 B85
ATGHORTA Atzhoria ) I 95 S
2eoH; 8]
BORATGRAM Barsisram 1. Arithrax

200
100

120

200
100
80

b

200

100
120

75

TOTAL :=

855

= s e e T e T e e e e e
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RAC

Training & Resource Centre(TARC), Savar,

POULTRY VACCINATION PROGRAMME PERFORMED IN RCTP DURING THE YEAR
1982 (January - December)

* a

e —

'Tntul Nt ' Souree of Vaccines ' Types of l"J?l::rtfll No. of Birds Doses : B fot
Neme of bronch of Villa- Tivestosk T o 1 o Vaceines TReby  Adulf used ARMALE
pes cove~ Research i chicks (above 2
red Lab,Moha=- months)
khali,De,
MONOROAST (&) Monohordi 1. RDV 5000 6500 Dus to unsvai-
2. BCRDV 1000 - 1200 1ability of
3. Fowl Cho- 106 500 birds in the time
lera of saeclnation some
I, Fowl Pox - - - dosés of voceines
were wastaged.
SHIBIM . 5 Shibpur 1. HDV - 1000 1250
2. BCRDV 500 = 600 wdloe
3. Fowl
Cholerna e - -
4o Towl Pox - - -
ATGHORT, 11 Atghoria 1, ROV - 6000 8000 ~lo=
2, BERDV 1600 - -
3. Fowl Ch, = - -
J+l F.QW'I EJGK o - -
BORAIGR M 5 B.Gpem 1. RDV - 3000 1000 Sana
2. BCRLV 1000 - 1200
ABY 3 Pabna 1, RDV - 1000 1250 Fyce
2., BCRIWV 500 - 600
CHATMONG L Chatmohor 1. RDY - 200 200 -l
GHEOR Ly Gheor 1. RDV - 1000 1200 Ane
2, BCRDV 500 - 600
Total Viile es: 38 Total :=- 5,300 17,600 29,500

(A.K.M., Azad)

Poultry Trainer, TARC.



BANGLADESH RURAL ADVANCEMENT COMATTTEE(BRAC)
Training & Resource Centre (TARC), Savar,

Follow=up Programme Performed During the Year

16982 (January - December)

For RCTP Only,

B wem e w

—— - T

T N Y ] ’
Organizetion/ — piag gites Visited

e

Purvose of Fallow-up Programe

Trailnerp

e

.....

19,2.82t0 20,2.82
16.8.82 to 21.0.82
22.8.82 to 23,0.82
28.9,82 to 20.9,82
16,10,82 to 17,10.82
19590, 82 ©o 12.10.82

Yol2.02

Project
RCTF Pabna, Atghoria & For contacting vacclines and medicine *rom
Boraigram nearesty T,L. Office
HCTP Monohordi ~do-
RCTF HMonohordi For veccinatiin of cattle
RCTP Shibpur For vaccination of Poultry binds
RCTE Ghior For vaccination of cattle
RETR Paina Vaccine disgribution & preservation
RC T Boraigram To study vaceination progremme of
poultry birds
RETY Ghisy Report collechion of catfle mortelity

AZAD
AZAD
AZAD
AZAD
Eoadul
Foatdul

LE

Abadul

Boatdul

. hn —————

AcKI, Szed
Poultry Trainer
TARC, Saver,

e ——— —— e o e e e



