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~>r.Lvu·tl' 

Ownership 

534, 113 

103 , 575 
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107' 21)0 
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~ -ot 0-_c ~ r- 31 , '1982 
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'1) ··"'.le 
u) F 

'l'> . of i.<Jt'O.l lto>;.s ... r:e~lds -~ 
I'ipniS«:d V .11 ". -.:S 

. , 
-~ 

5. :c. :Jf tar · t h<,Ul'k~"'l.:.s in re:-:ri-

: 14 .-1 

~ 270 

}''7 

~ 226 

1.;4961 

sei ;,· ill: ~ .!' ~.3.053 

6 . ~·o . of t:1r'-~ t; hous;;holC.S covereC. 
by vill~.c. or·~nisati~ns 1$707 

7 . T~get hous~tolds us ~ o~ tot~l 
hoW>eholds : 51% 

D. Tt" !';fet '1ous. •,,~lds covered ~-Y 
vi~l~~ ~r· nis~tions cs% of 
ro~~: ;~r~ct hou$et,lds : 68% 

9. ~CT~t~ hOUS~holdS CQVE~2~ by vf!-
1~,:,; o:-" misntions JS % of to'f'P! 
~ous~holds : 35% 

10. No . of tar_. t -.,.::ople •?liti '!:ll~ for 
~eob~rship 47324 

a} M-le 
b) !:\. r.!!le 

:1) '! lc 

b) Fe. -1.: 

12, r. o~ memb<..rShi~ ove~ tot~ 
eligible -people 

~ 2:'9601 

17723 

28217 

~ 13128--~·( 

: 1 0089 3 ~. :;.. 

") : :ul:: : "i1:' 
b) • .,::a'.-:: 57% 

13 , ~'o . :~f' ~~ "rs .;;~i;;ic:.._ :fer 
Fur~~~on~ E_uc~t.an : 20941. 

?.) H·l;;, : "uoo3 
b) Ft:7t~le 6141 

14, ~ro . of r:.::r.;b,:rs ':>rought UJ1d._r 
Func~ion?l e~~c~tion 

-:) M~le 

i 1468 

8:...25 



15. Pc~CQ~oage of ~~obors bro~h~ 
u~dr,r Functionnl Ed~ca~~~~ 55% 

a) Lalo 

16. :io. 01' children of t-u-nor t 
~Ol4Seho!'is t..l:ie;ib1c ~~r pri­
war;y - d.lJJ:.ati on 

~ )•• . """ l.J. .. -. 

b),., 

'i7. r:o. oY childron of t~r~et 
house~olds ~nga~·d i~ cb 

a)I!ale 

b)Female 

18. ~.Jo. of children of t.arg"t 
households nroJ.lcd in prin:1..~· 
sc~ool 

")r·Ialc 

b)Fc,male 

19. Percentage of children enrol­
l~~ in pri~ary s~hool 

a)!··ale 

b)Fer:;ale 

20. Ro. of car..-ut T'Coplc pro-·id d 
wi ~r. -;;rai r.i:Jg 

a) Consciousness raisi:Jg 

b) Leader ship 

c) rro~ c planni~g & r.anap,c­
nc!'lt 

e) Occupat~onal skills 

21. ? und gcnE:rated by vi llap;e 
orvan2._sa+-ions 

b) Reserve fund 

c) ZI:ternmcy fund 

57% 

17329 

9"34 

3956 

2507 

6518 

3Q18 

2600 

5d% 

40",{, 

-5c' , ,, 
3228 

1-56 

291 

50 

'107 

524 

1794000 

'47'>000 

15"'00::l 

1(5000 

... __. 
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22. :o-:·1 "lsburs<>!'lcnt of Lo= 

g,) r ..... or culti vatir.~ 

b) !:-r:.f.atio•J 

c) FislJ. ri·-s 

d) Livestock 

e) h.1d.~ Lu.skir:r_: 

:) !\ural Tnal'!sport 

~:;) R'.U'al lnrlustri s 

h) 5~all Tradin~ 

- ...... 

23. Savings ~s % of Loan Dis­
burser-i::nt 

a)Crop cultivatior 

'o)~rrigazion 

c)Fishe,..i cs 

1)Liv.,szo~4 

")Paidy husll:bg 

f)Rurgl - r3.ll sp orl7s 

15~9000 

37?70'.0 ~ 

-'~51.:.4000 ) 

6.)1000 v 
2268000, 

14'/j•)OO " 

9L"'OO ' / 

1524000\./ 

3762000 

1-" ::>OO% • •-71 

105L'-7000 

3031000 

'!439000 

290000 

953000 

609000 

931000 

1996000 

?5. Sarir.gs as ,, loan outstandL"lg '17% 

2.0. Loan recovery 

r 
r 



SECTOP.-';f!SE DISE-JRS?;;'Etl'!' OF R.CTP IJOANS - ...... _.. -~-·---

% OVer Tot~l 
Sl.,;o . Title o:f Activities Loan Disbur sed Disbursement .. ---4- ._ ..... -

1 • .. GRJCUL TURE • • • • • • • •• 5321920 33. 5'0"J: 

c.) Cro~ Cul ti v·'l.tion 2.0 , 76, 2~0 

b) Irri,;a"t;ion - 5, 4--;. , 570 
c) 1~ortgaged r.:::nd ~ 5, 73 , 6LO 
d) ;.grj , Impla~1cn ts 1 1 271 500 

2. FIS:!ERIES • # • . . . •• # 601390 .3, 78% 

- c) Pisciculture 1 , 84, 990 
b) Fisr..ing 4 . 16, 400 

} . qUR.!4 7R!'J\-2PORT • • • • •• • •• 939810 5.9'* 
a) RickShl}W 7 , 50, 300 
'o) Country Boet 68 , 570 
e) Horse C::~rt 17, 140 

d) Bullock Csrt 1 , 03 ,800 

4. S!·;;QL & COTTAGE INDUSTRIES ••• • • • • •• 15~2300 9.68% 
!\) We~vine 12 , 90, 150 

b) Pottery 6 , 300 
c) Carpentry '3 , 65() 
d) Tailoring 11 , 700 
c) Net Making 35 ,050 
.f) FoOt! Processing L0, 400 
g) Block Printi nt 9,800 
h) 1<1arketing 64, 800 
i) Others 50,1.;.50 

- 5. LIVESTOCK 2267950 14. 2796 ••• •• # • •• 
::- a) Cow Rearing 21 , 61 . 750 

b) Goat Rearing , ,05, 300 
c) Poul-.:ry Keeping 900 

6. SMALL 'IRADING . . . • # • . . . 3761630 23. 67% 

7 . HUSKING • • • • • • • •• 1472970 9.~~ 

a) Paddy Huskin-s ·~.03 , 270 

b) Pu!.s e Husking 69 ,700 

158, 87 .. 970 
Total Dis~urse~nt to: 

Male Orgnnisations~ 12' ,00 , 300 7~ 

Female Or~anisnticns: 37 ,87 ,670 24-% 
1 58 ,87 , 970 100% 
=====:$==::::= --



B>.:!l:;l::j e.Sh Rur'al .~.dV"ll"lC<?LJ.?m; Colllll'i t •. &e ("BP..P.C ) i.s 'l 'lhticnll non­

govern~en;::l ;_Jri v3tc develO()"'.ent org•l:'liS .ion invol ved in rural ;i.?··c­

lop::cnt p!'OJ:r'::lr'..:".Jes in ui~fcrent pcrts o!: '~"' country sine'" i--:;s :i;nccp-· 
tion in ~?:" y.,ar 1972. !n J<cepi:1;; w:.'th :;h., ·:ision of :css s-: .!':~ -;:o cr.! .. t• 

::: soci~ t:t bt!s.;d on .ju" tic:: ru ~ :>"{:DC,rtt.r:i :::i..,s for all. l:L 3Rr,C ;,ro~F~­

J:l(,S :In< ~a:~t ·tor tl.e .cono;pic ;,r-_ s:JC1 :t:!. tn:li_ftaent of tne ;x>or wto 
&re 51;!.11 gr~vr::lJ.ing 1Jndtr ti".c crus ling l)vr liim o:f poverty , ilJ.i ter~cy 1 

diseases • ·)~tron-clin-:t t:r·ies :;.r;d exploi t·.ti0!1 by rr.O!l•··y lcnd<?rs ;L"ld 

local V:'ste. int..,rests . '~ithif! ':l i:r:!.ef rt..:'iod o:: ·ten years, B?~·C has 

grodu~!y ~t pu~osefully e~rg!?~ ~n~o ~ ni~7~y fl~xiole orb~~isation 

capable of ur.riertaking innova-ci· :c app!"Oc.chcs to rur"l developz:::en-t. 3'".. .C 

targ~• people are those who do not c·Nn s~y ~reductive 8Ssets ar~ s~~'ivc 
by sclli2g mnnl.V~l ll'lbour. B~.C ' s present ~ ·.volvement in integrated r...;­
ral <.!eve lop-:;ent ac ti v 1 ties in <>.round 11 00 villages cove red a bout 50000 

target hOUS$i'Jolds unde.t? Sulla, t·:anikeMj. Outreach , Rural Credit a:1d 
Train:n · Pr?.ject {RC'J'P) and Janc..lpllr 'loll'cn •s Project , For provi ding 

supper·~: te ~n:: rurzl d..-1velopment ~ro r:o ~es v:::rieus service unit;S hevc 

also c lC'!' .;.o:i like tho:! W11;2rial a-.C. ?t.l'::-l!C< .i?n Unit , Rese-arch aJd .::Va­
luat~on ~ivision, Gonok~ndr~ Journal , ,G~o~~ - a rural craft s ales cen­
trQ, 'l'ex~:i~e !:>nd dccign Cf~·ntre , TJ·<>i:rdr.g .:--,c Resourc'" C~nt.l"t' ( 'IARC) octc, 

The Cral Tnerapy Ex tension Pro ·ram<> (OTEF) at pr~sent covering 

arourr.! lb. lakh households aims et :-·. ucin.s the alarming rate of mort;::­
li ty en:: ~orbidi t-.1 caused by ::'.iar:-hoc:a . 

li t!1 ., "~e"' to , eneratir..g funds 10 estically nm ere .,tir-.g s-.;abl~ 

and lo-:-~ te?';;: sources , !l'RJ,C i s also se't.<:in_; c.p a number of incor:-e gene­

rati n;; proj~·c'ts consisi..<?l'l t vi +h "'R ""1 s ov rcll development goe.J.s . B•t4C 
Printe::-s, em offs~:t 'J)l'intin g -press w<>s set up i n 1977 <.md i s contribu­

tinb its oroi'its to '0\\AC ' s I"LU':t1 develop-~.o:-r:t activ~ties . A pot a to Cold 

Stor~~ ~~ =ce Plant ~as ~lso b~~n set~~ ~nd is expectcc to go into 
oper~ti~n stcrtiy . 

At pr~s~~t 585 rcgul~r ml<i 721 t~~pcr~ry staff arc working in 
BRAC ' s F:. .. :id .rroti.-!cts while 66 reb!Jlar en:! six 1:e:nporar-t st~ff ~re 

in work ·.c ;;he Head Oi'fice . 

~C ~o~s ~ot l~lieve in the neo- c -=sic~ appro~ch of e s~lf­
equilibriw:: ..;(}ere ~ o sio h~mony of' j_,.,-,.:reets exists betl·tt=en trn: 
indivicL::-ls ~ croups coMpl'ising the sys1;e::. Our rural rt..aliti es 

revo:al U:rrt -rhe irlt~rests ;:u•e al'.vc.ys i.n c~nnict and tn~t tl is con­
flict con &l.dom oe eli.mlnated . 'therefor .• co:--rec t choic(~ of pol icy 

and str::tc~-y ;1cccssi ta r.cs v"l ue judgt!l:l(?nt ::1bout choosine th,, group 



2 

or_ -.,mo ~'? cov.:rn~r.:. . ~~ .C str-:­
~; ~ ~rcpri~~- :~1:~ c ~~d loc~l 

....~...::. ---
+; ......... -- . 

:: -1.. --u~io:;s. ..... Jru._!"' t< r.=I-(?._·~1. ._J..-J _r.:V:)l-"'1€ tht~ 1:f:.~ _.c:t ;:o;:'.1l::!-· 

-;,hi::.iz~!lb ~..,·..,:..~'2bl: ,... s:u1~es o ~. -~~-- co :1::--:'\ty i>r t~:r o~ 

dr=VG?-'J_:.;::la."Tt& gr_r,.:: :,~s tt:::n t. s~:.r . ._)o v~ritJ.,.~.s ~rproach.~s ~o ~e~c""l ~~-e poor 
effectiv:ly ::r"' Jnao::..e thv ;;o cs•.:tbllsh i: eir own ins-.:i't'.:i:l.O:;s a:Jc 
keep ..:ne•n oc;;iv.:· vr,til cr:"- r.cni._v.:: t:-,., ce -.::-city to r~ak._ o:hc -s act in 

accord,-ncc .,.,i t.b tl" ~ir r>opes ~ _sp~::-a<:.t-{)r.. . 

i!:pr" ..-!.ru._ ~!"'cl cor.diLiC~.i \.~o r.o~ " ~---: t!n:· ~=rcc-:. _ropul~ "": .. on. -:1:-_.c !>.""Or 

hcve :i~tl.; d:..rc .... t r·-,le .:.r ~;olJe . .t:::r:- J.-n .such !"rogre.n._~s nd rarely 
receive r.y ·: t-he r!erivad '~ nc ~ t~. - ....... :ccnto. ic suppor~, ~he:." are 
d"pen::lc-~t en t! c p.;tron:l("e cf '"!!illlol1e ... :::, lc-r~e farr.;-e"'S , loc"'l offi-

c i als ;cr-:J cth •r r<2lo.;;ive:i.y · 'Ctl1.::0y Rec't.:c!"S :11 the C01i':lt • . ic7 . '!'":;ey do 
. , 
0311? s . 

o"d'ier ~oU. vt:S :J ... cred_ t ~ ~i: io::..c tc t:."€ d i5 tne exploi te1..:..vc i...OnEy­

:.enti_rS u. -. "'O. -chey 11-v.~ ,.::> ,1:.) eX.J!'.!:)i;;:!:~-; :n-::erest rat;.:OS t13king cre­

dit ~t-:~y -~~ro:i~?.~l2 !or ~h2c, 

?.CJ:P 

b~AC't Rur·l Credi-.:. & 
19'79 ~, __ ,,- - -· 

Tr<':l.i:tir: p .... G~ c-; (;;'C'rP) stc: rted O!)~rat~on 
.... 

are b::d cr.: :.. 1.. risk mct lend: ne; tc -.:!1-:cm .:s 

f'i c~lly 1 .... sirned 11TGch .. l"'Jiqu::::, s" of ur ... ch-!n , 

- •. - :->1+ · rtio!'l th- t ~l'.e poor 

ill'lpro:fit'!lbl e. In R:::':P s;:eci­

tc poor ~ s supo:!. ~ ::.e nt ee lr; 

reLt;v~::--= "~"'olsu -. .,r.ict i~ t.t'.t. ~::bodi-:n-r ot" :.~'l,; ' ~ npproc.cl to ap"';}rv­

?~:. "'lte- ~(.;~ .... ~tJo:..o:w,. J1. tFr a s4,...ri~~ of u-c: ~ -!' .... hie E'~nd inc om- 3.Ssa--c s~-· 

-,-eys the .... d ... :: .f:.e : t;:::!!'"get --eot.:le .:!~ ...._;:> -:'!"'!: :-ou!.J::ly under go a .§'!""ac!u~l 

procesoo :: --:..--'--.'\ •C: - --'·:')-

-c.~t1o!: :.a"! f.J.!':""tioneJ. ..:Cuc:'l-i:7.1 wit.::t.-"....-: ..... __ "!"'·_ ... ewo!"'k of ""Che ,.:1::~ e 

orgm11s _1::!..0!": -:o .. -.::s r'l'e C")., ~ t.:C ti v.... J c I"~ ~ · -:"-:?1.:1: co:lnt.e r!"?..:!.S . :..-:::nd:_ng 
to t~c roups ll:}~~r close supe-! uisior:. in ;"'.r~ ""! iy t ... ' ~s ~lac:~ for cuch 
incomt;'? .. nd -e::pl~yr.ta:r..t i!:Cncra-.:..!lg schQ~e Whicl: ~r~ !"el._vent to 1:!"--e :_3i!':-

strez-: of ~ Cf)no::.ic dr-vcior~.Gnt . 

t:sa o! .on~y, inco::l_ -encra't::..o!1 and rc,covt.! I t. ~re!rom are st!"ic-;::ly 

ens.lr<-t n~- --.:; ends n l.hemselvc.'l .vc -s ~ r.-:lpin~ m\:21ns to ~-Jh:>.nc-? tb:; 

al!"~~cy ~~rt~~ pi\.~ess of tot>: e~r~p~ ior.. Crop produc~-on, :a~~-s~ 
of oor;;-•~e-:! 1'-'nd , t.rri,srn;.:on .. "'<av'!.n- , -l.iic.rca'1• crushin , '1ot:~try , 



goa-;: 

et:c . - ."' 0 

over '4 

• i ~ c icul ture 1 s:~:;l:. 

e _- -:.Lon v: de}. is now spr- .-

1;0 aXV SC.:: -::CS c;:iJy r;orr,&S Sl.l0SV:j.\!er.1:ly u-cr tcct;nJ.OW:.S -r :.t 3 '-'·C 

ap:p:i~S -:o --~:.rill f :._ j r£ c:: ::'1 t~: ~~t ;>ecrylc :._n OC~ op.:r:..tl-:~ 

3-'"'l?as , 

~·o--r- f' rr- . C"""<::: = ~-p t-~o ':,......,,~!"or <•t 1--.:=:!1~ Sq_S~c::;:. -'-- v .~ _; L ~ 1J ~ '·' ~ '-- 1 H' f v f · w._ ~ . ~ -- - ' 

cf con-tl-..:CJS p!'"'C>_!'a:.rx _v"21"-::.t.:!..~n ··!-:t.i!l ~.c.;. ... -,rGnnisr--ic!""~i s--:-..... c":U!".P 

of RC:? ~ ts"'lf . The process · -:;~r::; :: r::~ - J.-.: "'~ckly stef::' !:le =-;: ings a"t 

-,:;he br.:;:.!"JC!-1 level '·"~ttre t he ~ rozr:;~ :: rbx· ~ S<. r· ~ring the locc:Lly f:;­

ccC bur:Jl.-:- ~ ~c:-ali-c!PS to tht:; s~r~ccc sr-1 "...,:: -·!'Or..,..i:;r l) str:;t._ i :s <":re 

presence 
the ':c-:;c 

~t ff mc~ttng~ ere fo!lo -

c~ss is s~?P:-c~~cd oy cor.c;inuo~s i~for ~! f~~d b~ck fro- ~~e r~ryer-~~ 

aoo !"iGlC. ·~is:! ts ty h~ ~ o.:flco: _ taf~ ~1hi:::r~ ~o8ethcT" g:.vG ~ systeo of 

self- e·.;alu:;:t;icl'!, 

_ .... cr ~~:!; .. -:.·[.!!'! • ~hL :c:...; ::.~5,...3"Z.£' !.-!1-:C'!'"t-~ ... s of 'th€- 1..nrlj~t popu~~io!': , 

the fcrc~t ~ f vi:l~;e or~e~js~~~o;.~ ~'~ 3~ely for ~D les ~~j =ec~es 
hRS b:en '!":COU!'<;_£tC . ':':'1::>~ I'" ~r.' -- '' _::. Cvted to OC ~ff'"C't~ve 

pqr-=-i~i:·~t== :.n for-..i..o l .... ~:i_!:G tt.e2.:"' .:e=~.:·1:: ..... •""' cor!"'£S!"'ondence to tt€ir 
... pe!"cc..:_v~~ nC:~d-.3 mJd. to '11£.y ~ r:l':;:cr ~ol<. --"'1 t!"" .. c:: ""1.,.~ ·~;,..cent o~ -their 

ovm J.!'f::irs . .11 1:argct populat ion of 12 v~lln.ie eligible for cenber­
ship gcner~~:y ~o~ exc~"ding 100 in ~u~ber ~rc entitled to t€ ~e~:-rs 

~~!cip~~c in decision ~~kir~ 
on soclo-~co: o~::c ~c ti vlc ties. TI-1 r cu!:h \'Ji.:.?Y.:y ~r"i specicl "'"''"'tin;s , Re­

source l-1ot_ :_z:.ri·:m , FJ,nctior.al ,c.i-:Jc<:>:io:-. ~o·.Jr-s.:s , Training, 1 orksrop 

are a!~c be~~ c ~uc~~~ by ~h~s5 ~rb~i~ tic~s . 

educ~ti:~ wr:- • n~ proved to \.: "in excc.ll ~-: ·:ohic~-? consci(.~ti<:atiun , 



and f<:~c<Ji-c::::-tf,d by -t.h<.:: t·~-c''<:r. ··h-:7 •s rxn; _nph1Si sed s ~ n.:;-1 way 

of lc.o1 :.· 2. ... things t!'~ ~o':.:ty t:> p rc-:iv<, analys onl c!'~-e 
or. s £:n~ ~ ... ~n~n~ . T i tcr~tc :r.-=-lers of ~~L - -ill-:tfC "'r~"'nis~-rio~ - -:.-re 

b,L., s~-"'c "'~ to n "t ,~o t'nc f "lCt on~l ·--"c:.T-cn te>ch-ers t:!"~!~:'ng 

'"'!1d the . t..c--1;i n p.rolr" 'C!'J ~z.c.­

of U:.., v:.:.1.·,., or;1Ji t:.c.r,. 

r.,t__ r is on ... lf t'1•: - ort !'It C') c:-.~nt C> t~. I"'" OA ~cti ·;:.·c_c,s 

of ~ -,.:.::.1-::"' ,:,r"P.nisa-:iol! v; d ~:;. o":ici.::·.tL· ·.it. th£ cons~r"i"'cs c.· 
ony P!"'Oc~ss ~i· ch-me.c . - t r.e:us to fa .... _!: """~~4;: (h:~vc:loping &JC prac""ti~ n ... 

ne•: n')r:as, v:::lu ... s and unders~~nd~n0 in c::>r . .f rmi ty with ..:. ts .:.::..oo:.ogy 1 

le ::td-n~ t· -;;h,. cr• ati on of thE. :fair soc 1 a t)r t'ase( on •ligni <T, ;:ustice 

IU1d o;;>pcwtuni ti..,s for 1:1.1· . • r~ or<.<cr to 00tli.p the vill<:~~e ~.:adres o.s well 

os -;;!'>;: Ri. .C w::>rl•e rs de tri !lh"nt l ;;., c. gcn5.£ ::::ti :m.al , r.ov:th , ;,~lo.:. .at;ion 

ccch::'!'l.!.S!:'. :-:.c . • .:md to pr::>v:!:ce requ ·rc l «!~~s .JJ org."~isati.onel cnncgc­

~ent and ~lso tc carry ou~ ~=on~ ~c 1 •o:-c~, trcining n, ·cts ~€ r~gu­
larly "lssessed .oro zent f::>r -::::-"··-!':1 1 t :....c•s 'i'r:-i~inP. · ~ Resource 

Cent~, S~\:.r, Dhcka , 

It h~ oc;on observed t\".ct ;.rW.r.in:; i::. })l~yinf[. ; vitnl ro1.~ tc -pro­

duce <= pos' ,;i -.re ch: n ~c in t-toe ;;r::tctictt tmd oo r>.av iou r o i 1:ht.1 cadres ::tnd 

BP:.C sta:-.:. cc!'i.e..:.n ~.noun\; c.:_ t._.., cb~~6e is aeen in tl;e level of 

motiv~· c~ ~~d id~olo;ic~l co~it -nt oi ~~ trainees. 

Reso~:rce l'obi::.izati OI' - _ ... _. 
RcsoUTcc L ob~llz·;t on r::n ~ v.ic11ea ~r.::.'!:JJ- iJ t1-10 different ·,·r-:.ys, 

fo'ist , is t- mobili :!:e the r::>-s · • ·ces )lr:-dy in hnr.d. It sin:::ly refer~ 

to th'"' best possible ut;L.<:etion of +re .'source unde!" ~he possession 

of the I!.<S:bc:;- c! vJ.l 1 1.;"' o.rg;::nis~t ·ens. '!'o S::>rloo cx·~.cnt •t ·r:cre~ses 

thei:- inc-c.~- ~.nd cre~tc s~l::' _;.Illoytcr::, 3cc~'!>d is vO n:ob2.ize .:!'le 

.·esourccs 't!!;ich y" ~"t under the.:.:- F s.sc.=:sto .. '-'ld the rGS'>U:'CbS 

comin~ £ro~ o~side. 

Pr-::.c-:..i<:"::.iJ,v. 1 t .ir· L;,; r-o':;i- ·:: tic:-: ;.),; -~·_e l,,rget p..,o.,J..e ""or 

nchiuv.:..."lt; soc2..:J- >:cono!!'iC rGs.J"Cc;S. Th's typ<l? of :1obi1iZ0t' Jn in­

creases ~he in'te!" r( ·1p r10' bcr-:: L' l"'t~ n" .. :.;:- er' rJ~•<el.' the. 8"<1<>-r.? 

3b0u1: t~-~~r st: t_.s 1..1 t!l<= s.)r.:.e-;;r I't s !!: -;;incs •ccelor:n:e uni:1-;;~n:ied 
conC.ic-:; <''-a l r e sc·.lc ~sec. nt -"lo _,. '":~e v"su:-.-1 in'ter s-;; . :he- suc­

cess of tr.· :;v:.iliz~tion 7 ::-q·;ire:: i!;tl · . ~.._ of' .:.jc:ologic 1 wotivg,­

thm, cor:"ec:; ec1sic.n r1~~ 1 !Ji --:;1 ti..o'-'1}' :reps ·oy -..h .. mselves. i'tesource 

mobil!z. t~-n ::,ctivi ti!e::: i:>cl-uC.~.o. ···~ki:-., 1:-e.sc of khns l"nd, Ca!!als , 



derilect ~?r.~~ etc . £or c~ll ·ctivc sc 
'L:I l o cc::ly "•·:dlaolJ Govt • .• .:.·i:::es, ~,~":ici:;..::.cion ".n :':: ·d fo'f:" ~;orks 

::-ro~~:.. e 'C.Ctiviti~s, c:":S1.tri!1t; :--e:.s-!'lz.t:!.-: wu:-2 r~~e~ , l;o s--c£:aC. ~d 
!"O'C.Si::-:; ;::l~"ltatior., r.:p~!ri~g house.::, h~'1lth -,!'ld' f·-;i:~· ~l·~r.ir.5, 

s: t:ci-: th;L.s-r. on ',ron~ "e,;"".JE.~O~":c?n"& , -:ol_..:: "'ti"t:: er~c~avour L.o :--€.-:uce 
-'o~• ,-:r"~-•y-~'""' 1-..... .-.,.rrt.... '! i1·< s ""•'·""·h ·_..-. , ~...,., 
.. ""::' .,_-~ u'-•-J ' ~ v ... "" ---·- - , , - v- .;.1. o:J.ficiws~ 

. ,:.,31S is ,-,i VC:T. • fl ir:f..>r-

3S f=.c1 J..i ~ -or:; in CJ!' :r.ni .. ~n 

ci vi ti.oS, 

ll ~or>s ;.£ r sot rce ·"obi liz:ti:m ~c-

?:.!:.~nciD! constr!!int is on= ~~ the c-: ""'.r f-:ctcr f~r wtic!'. ~a~-J 

org::.!:'is ~i-::r.s c:.m not i:'lplc::1:r.t t!: :r rlco.~ . :n orc!"'r to ov~:-con.:: 

thiS :;::r:bl.;, _ _, 5?..1::: intr-:>ctuc, s =. s:;s-;et:<!''t:_(. _·,.roach :fer g~<n;:-:t.:.r..:; 

ft:.!Y.! ~y cnc~u.r£: ~l.t1b the t-;!"gc-:. p\;:op:e ~ tic~,:.sit on ~~runt. of s::vi~c 

fro!:: -:he inccD".: en :1 .,; _ Y..ly 0 _;sis ... "'Xi :1 ~~i::~ ~ r\;s~rve 3-:':d sn amar-

gene>· !"u.:l':' :rcr.. the econo:--ic p!'"Cl j~ ... 1:s . 
d1:pe:-,~e!X:y o£ :finenc-. fro;;- 0utsic.c. -.::u 

rtls i;ht h?lJ:: to :-adc;ce the 
· ·~l: :'1-::!".c them sell reli(ll1t 

i..'!:r.::~r i'!s ,,'..;r'll Cr.;, Et "~..! ~r"' :11:1_ P' i.:cc (RCTP) , £~ .C is at 
prest.:n-:: - ;-c-/ id:.ng cr~Ci ts in t!'lrce c~~ ;t:_cr _..I.CE . T!e ii rst, k!'lc·.:n as 

t~->;__, s~o~-:- -+:.,;r!:'l cr .. dit , is repay~b: wi ~::5-r. • 2 '"'Onths ti::Jc . :"l"'e s~cor.d, 

th~: ~ .. ~u. --l:~r::i cred~t rmtges ~?":O. -r:--;~ ~ ye:.:-s ,_ 7l:c;: 1-s -:. , r~l: :. '"'nb 
tcr:;. cr'-= .... -~, is tt~ ~tl~ ~cr ......... , .. -t!-:!1 ~·"" :' .. - ·?;~ .. The criter-i~ for 

't:he :i.:"t:. r:-4r.:ticm of me reoa}- r-o d,-t;._..; v:.= i as fro:: scter::.:: 'tO sche!:r? . 

Ganer::ll", -=: n -..;ricul n..ral schc~,., s repTJ "":-t is .;rgc1 ;•lhel" -r.he re:ll 
price oi -;.ha produc..: go"s up in tJ...e loc-.l ·u·,:.:•.s. 

Cn ~:1 ;;ypes of r.r,:i;;s , ~,~c ch~~~rs iS pGr c~nt :nt~rest. In 

addi tior.~ t.hr .. -a -.:o nL"lf. P·~r c.:nt s.,rYi-::e cr.:-.r.,es are r.lso cim,..ged 
alonr vt! rh in't r;::st cons!.dering che _r.ro!:!::: :J!li ty of the sche;. 1es . To 

be 11 · ~ · ~ ~.~.·t from ~''C c-r~~•" p.raco~:l,tions have been e g~=-~.: "t::~ ~t,;t~-1.n cr~..t J '..~-i. c.~---· l.f'.-

b ~- be s s'n l~ ~o'!lo- .,_ , ·c.::<: ::--o•.!p IX;;J - r . o - ~~. 

c • 
.., 
~. 

e . 
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f , Jh~: croup ;Should be cayabl.: of !!l:m :oging f i nance$ :me running 
the ~dr:d:nis:t r :.:t ti <JtJ 

g-. -'he- group should have .:a b~lence o£ at:. least te!:l per cent. of 

'the- schem-e v~lue . 

I-t rany be ... entioned: h<?re that:. <.he low. money can not b.2 •,;iw.rlre.wn 

by ti-;e s.: .;natories •.<1i thout the lfilla,;e Org'L--:is-ati<m ' s consent , given 
nt -.;be w.:.~kly n...etings . 

-.s :-~_~::<rds m•mngeme11t and supervision of the scl'l'.:rne, an oper!l­

tiO!l~l o;""ao con:>isting o:f 3-.9 ~::=r~:os , 1£f>E<nding on the size of the 

schen:e i·s i'cr::-~ed by the group . This ~all1 looj<s o.ftcr the d~y-to-d':!y 
d<i'velop=nt of the scheme 'll'rl reports te the t.-r·oup, Acc.oum:;s ::.re kept 

of l>Ot'!! the cash :md otn~r mat:erial resources , 

3?AC 1s Programme Org~~iser 21:. the field level keeps clos~ contact 
with the ope:r:-~ti<>na l team and cl >Sely SU'fh=rvise all the activities , .e. 
evaJ.tta;:;ion t.:an frorri t he BFGC he ai office monitors tbe ~rogress of the 
s~h£>CQ :::nC. J)u;;s i tG col':lments and su~gesti::ns -wnenever required . 

On tha b!l.si$ of the report" of the rrogremme or.:ga.l'Jiser and eva:lu:>.­

'ti'OU ~<m~. tbe Branch l'121'JZ!ger S'llpe~:isr::s the schene t hrough d-iscussion 

wi t(l group r.leabers f!nd occasioP"l spot verificati ons. Any kind of i'clse 
re?ortL~. or mal practice L~ mar.ag~ent of the scheme le~s to inme-
di ate wi t.~draw<'!l D"'f the loan from the scnerr.e: , 

PHYSICAL ~~C~LIJTES 

Provision of physicnl facili.aes lLke rooms for office,Lr~ning, 

accom&O<ht,.on of staff, storage of 'the p:<oducts of the group c;embers 

e-ec . h~ve <2mergod as ,'3 1'l<~cessi VJ for !':rope!" fu."lcticnir-;g of t;he hranohes, 
In this coi:text , l-and have b&en purch~sed l.O build permanent s<>ructures 

i n t.::n b r2r!ches . Oous truc:tion work comple<:ed in c i t;J:"t brenches and two 
mo!"e br~nches ere on pFOgress , 



7 

AJ.";TI'Al .!-.C':: -r:-·- ::: c·" 1982 
Rca•"'rctl nnd -=:val:.Hltio·l Divisio:1 

11 ~rtselinc Sti.:"VL •t" 
( EZE Fund. UF) ) 

':o a;e~cr:ttl.: 1 ""B lin ._ '1-r' • .r - pre-- _:_?!o! .. vlan!!i~.,. ....... ~ sub-

soj_,.:.on:; c~ .. -.. 1u~..,.~ on, ~he ~ ~e·>r·ch -"~nd ~-~_: ... ;a.tion 7livi.sii ... "' or 
BRAC co!l~i:~u~d -:; .f d' ~" ... 1 t~· ::ur\ ~ s in 1)...: 1"-=·:>!"r;~ .. . ,re"'S <lf ~~e 

consists or tNO ph~cen. ~he tirs.J; p"! Sc i~ cr Jltlc;. •H.:1) 01 cc.n-
sus basis t<!:lil it. ·~!l.:. Sec'1ni rh· se .., "0 p ... r cent o~r..,.,l ~•;od 

~ sampl~ o~ ~he ~~osus pop~la~i-~ ~s GU~ yed. The firs~ !' 5e 

surv<::;; i5 ai.::JE:d at collec-ring d .... ~.or,ranr,ic <.nd sol'ln socic­

econo~•c ct.ar~ct~ristics ar,Q t~e scco~d survey ~s ci~ d a~ 

idcn~i~y-~g ~h~ 'ncone, assc~s and cgricul~ural conuitlon of 

the survey area. 

-~ 

The base] ine Aurveys >ve~e star';ci i!l nid- 1979 and until 

December }1, 19B::>, report on 20 such surY .. y>~ have b,en publish­

ed. The :following is brhdi Sl,.;."'r.a:-. ot -;!lcf.~ activities 

BrR~ch 

rtonohardhi 
It 

Shibpur 
" 

rarshi"!gG-i 

" 

Gazaria 
It 

Ghior 

" 

Pabna 

" 

Atehoria .. 

Borai@:r~ 

" 

Surveys 

DuMOIY .N>phi..c 

JnconE;: , II.zset 
& Ap;ric:.1l ture 

1).Jmor:r~phic 

Inc v!1• , A sse+-
& A(;ricul<urc 

Dc"'O"rap~i'3 

-ncor:e ,Ass·: c 
& Ar'ri cu 1 t-1r" 

Dcmot:t'£11'h; c 
Inco"le , ~ss~t 
& A!;;ricul tur\ol 

D'-MOC'"'"...,hic 

Incor.-.e,Assu,; 
& Ap·ical~ 

Dcr.op:r:rphir 

lncOI'l3 ,Ass0t 
& Ar.rlculture 

Det"ographic 

l:Jcome,Assct 
& AP"ricu:~u~e 
:>cnop:r3p',ic 
Incoi1e , .. ~sse~; 
& Agriculture 

S t a t u s 
Proc(.ssi'lg Rero-rt .ij .... •a 

Collection 
C·· pl"v-d Cor.oleLcHl l'ublished 

II II It 

It II II 

tt II 11 

tt II , 

It 11 II 

11 II 'I 

II II It 

II II II 

tt tl II 

tt II II 

It 11 11 

,, " 

" " 
,, 

" " .. 

" " " 



Da.ulat~ur Dcoo~-raphic ~o-~l -ccd ::c:r:plctcd Publis':ed 

" Tnco~e , .• SS('t n " " 
& Ar:ricul t'lre 

Triehal Del!\o{'"rr-lphic " " II 

II Income ,Ass"'t 
& J.gr icul t:urc· .. II II 

f'l"·':le'\sir- ..,.h 
('totwali~ D€!?1)/Zl''lf'!':ic If .. II 

.. Incol:le .Asset 
& ~r !:·~t... ": urt II II " 

!?'::.1 b:.ri -.~. Der1ograp 11i c i.i~de:'Wa:.y 

•• Income,Asse-
& h.griculturo II 

The bas eline survey in Char~ohar and Goa.landa branches 
will be sr.arted from J anuacy , ':9B3. 

In order t o arrest cban;r,cs in the sociaJ. !'Q'cna through 
RC'l'P intervention, the Division started some micro-studies iL 

the RCTP bra~ches through the ~:eld staff . Data collection is 
no~: prot,ress i ng and initial a.nal"ses will be start:ed from 196§. 

~he Division also undert;ook a ~roicct to do ~n econo~ic 

a=alysis of sone of t~c scr.c~es u~d~rtaken in diffP.rent br~~ch­
es of RC1F. The projc~t was di=scted at studying the r=oblc~s 
~~d prospec~5 of di:f~rent ~ypes o! sc~emes . ~he ticii~gs of 
sever-al of these studies i:ave bc<Jn published. 'l'he project is 
still in p rogress ~nd sor-e ~ore repor t s are coming. 

Since the ve r y beginnine; , BR.!W !las been -;:.ractically ex­
peri~:~entir.g d.if.terent: str!'ltegies in all the project: sit.s with 
a view to si£t out a si:lgle intee:rat ed approach to rural deve­
lop:nent . Recently, a r;::--:j :':: '1-::: b-~:: =lc.rta.:cn oy the Division 
to study ~he r elut:ive e~ficacy of such ~rogram~c strategies i n 
different projccr.s on the oasis of so~e co~mon criteria. Cut­
reach - RCTP study, whlc!:: is expcct:ed to be cocple;t~d s?tor-;;ly, 
is ::he firsz .attcr:pt of z:Jakine; such coz:~psrat:ivt.' apalysis oe~­
wcen PI:'Oj3cts. 

1 • ;10NOHORDI 

r:onoho.rdi tllan:l: i:- sittoate<:t about 50 miles l:lort!'!- ellSt 
of Dhaka and stP.rtt:d its pre- operating a,cti.vities since June , 
19?9. ThG total area of t'1.c thana is "59 square rnil<ls. Ther e are 
14 u~ions consistins o! 244 villages. E~incipal crop is ~anana. 
Jute and su~arcane ar~ grown. lrr~ga~ion facilit~ is also satis­
!"actory. 
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people eligible- for I'lcmbership c~o:; o;" '~ on 2"1• :->.rc !:!ale 

1353 fer.3lc. 1'1~rough forr:ro.tion of 60 vE::.agc or•~ar:iso.tion 

plsn."lod. So "ar , 52 vi.llnc,o or·ar.is1'tions includinr,; 22 f"mele 

Sanitys has bee~ ~orr•ted with a ~otal rm!!!bers''ip ol' 2162. Ou;; 

oft he otal '"''"Pb:l'95 1405 l'rc '"':"llc o.r-:1 7')7 arc '"tAla. Up till 
row Tk . 3,115,860"has ':lee!:' Ji:;burs d "raiLs;; diz:·crcnt i'1cocc - --
gcncra;;i~g activi ti,·s ~n-1 --...., ~e:-~~ · ~+ ='' :::s or the braroc~ is 

93% . Totul savings of all -i} v'llar-- ~r>;a.'lis~.t.i.ol'!s ·.·r s TJ:. 

303,378 up1;o Dece~ber 1932. 

2. S~IBI1JR 

Shibpur tl'.ana situated about 7 7 ::ilc:s north e"st of Dhaka 

and beGan i 1 s pre-opcrao:;ing 'IC t;i vi ties since .Juno 1979 . The 

total area of the thana is 76 sq. riles. There arn njne unions 

consisting of 199 vi llages. THo unions are hilly nAture anu the 
rest is plain . !·lai n c~ops arc transph'lte~ /u:lan , J3oro(IIYV). 

~iost of t!::.c culti vable lard arc d.oub:e cropPed, Irrigaticn faci­

lities arc qui-;;e sa~isf~cto~·· Banana is ·nc nost profitable 

crops along ·wi -;;"h vegetable i~ plai::'l a.,..-= as, ~~~ile in the hill;r 

area j ack~'rui -cs are consid.;rc i to ~c p:-o:':.-;;a:-,le. 

In the targe~ed villa~(S of tee arva there arc 4045 tar­

geted people eligible for !!lt::'1bersr.ip ou- of whoir ?150 are t>:ale 

nnd895 are fe!!lale, 'l'h tough ff'lrc;atica. of 60 vi].age orR:ant.satio!'.& 

~tcrc planned. Sofur , 't-4 vi.ll'lp;e orr.':'.ni.sations includinrr. 13 

fe::1al6 S<>.n.; +ys has bcoi'! for!'lcd viith a total ~cmber:::hip of C':$58. 

Out of >:he ~otal nupbys 1873 :1.rc :;ale and 485 <\re fc!"ale. up­
till now Tk.1,7qo,u~n ~~~ 1 ., ~i-~·~=-t ?~~i~rt d'ffc~ent in­

co::;c genera-'-ing acti v.i. tit:~ and th rcpape!:!- !'at of t;h, b:::-cnc"!:l 

is 95%. Tot~l savings of all -:r.c -.·illage o-rr-anisaticns w s 

T.k.216,832 "P~o Decerber, 1982. 

3. GHIOR 
Ghor thana is locat~~ abou~ 52 ~ies north Pest of Dhaka 

and began its pre-operational activi'-ios sinc.e July , 1979. The 

tha."la is 52 SOo miles in SC'.ren ~Anions c.Onsist',n~'; of 153 vill­

ages. Major areas are no1·J lnnd l·l!:icb ar.c innundated duri np­

monsoon ~lhcn ,.;he :mai n broAdcast Aus/.fuc-,an is r;rovm. Tot a to , oil­

seeds and ~o~·heat a r e also {'TOI-/::'1 in ·ir:-;;cr. Irrigatiol' "~.ci_ ... ty 

is almost ausent. Sugarcnnc is t'~e ~os- nrofitable crops. 
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In ~he ~~rget ed •ill~ge~ oi th~ ~~a ~here are 30~0 t~et 
people ~ligible ! or members~±p out ~f wnom 2095 are mal e -nd 
1575 ~ female . Though fo~otion of 50 v i l lage org~~sation 

were pl~~d.so f ar , 47 vill~~e orggnisGt ion$ -incl uding 23 
f'E:D-1 -e :;ami tys 11;;:s D.:. en :'ormed i·li th a to t el member ship o.f 23B4. 

0Uot cf the tot -;1 '!ll;7mbe-~ 950 ~e fetl<>.le end_ 14-34 a.J:e mr..J.e . Up­

till now Tk. 3 1 1Q0,720~~s beerr disbursed agains t di ffere~t in­
cone gener3~ing act ivi~ies gnd vhe r~payment ~te of the br~ch 
is 91%. '!'ot~l sAvings of all the village organisations ~·~ 
Tk. 216,717 upto December,1982. 
4 . _!V.BSTI-lGDI 

Uarsingdi br anch i s l ocr.ted at l'Iadhabdi , 22 mil~s nortl: 

east oi' Dh<ika on Dhake-l'fe.rsingdi ro'ld and eight mile.s swcy 
from thenaH. O. Tb£ occupati on of majority of the population 

i s weaving . There a.re about 18,000 htmdlooms in -cb.e \.thole thenD., 
the highest ~oncentration at ~adhabdi fDllowed o y f i ve adj~cent 
unions. Babu rhat, t he f alllous msrket:ing outlet ,of y~rn Dnd hcnd­

l oorrc cloths i s onl y one mi le from M.adh-abdi , This brsnch 'tr:?S o:pend 
in February '1980 . 

J:n the t.::>rg.qted vill ages of the area t h ere are 4376 ':;;:u-get 
ed peop1e ~ligib~e ~or ~ombersh±p out o£ whom 3'1?9 a~ male 

tuld 1097 are f emale. Though fom:.tion of 50 v i llage orgQnisati.on 
-were p.lClll!ed . So f e.r, 34- village orgcnise-t.ions incl uding 11 :fe­

!ll.:tlo sani tys has been formed with a total memb-ership of 1?34. 

Ou.t of wliom 1000 a re m2,le and 3~ are fema.l e. Uptill no:w 

Tk. 1 1662,850~ns bfren disbursed against diffe~ent income genera­

ting nc"t:ivil:ies and the repa.,'Vlllent r-ate of the br<U'lc h is 95%. 
Potal snvings of a ll the li:ill~e ~~isations was Tk. 177 7 387 
upto December ~982. 
5. GAZ./l_RIA 

G~aaria b.r~ch is located at Bh?.~~rshar , 23 mil es south 

e.l:'.St of Dhaka and three miles aTtlf'S from the thana H.~. 'l'he m~in 

p~ofiteele crop is potato. The brgnch s~arted it s pre-operctional 
&ctiv~ties since April, 1980 , 

!n the targeted villt<ges <af the cxea tM.re ure 3-376 tf!_~~t 

pao~l~ e~igible £or m~mbershi~ out of whom 2143 ar e male aQd 

1233 ~ :fe-mru.e . Though fornt:crt-i.on ol' 50 vill aga: o:c:g<mise_tion 

w&re planned. So far , 42 vi llage organisations i ncludi ng ~8 
femal e s~.t:ys has been form~d ·,lith a tot-al meJll~ership o£ 1942. 

Ottt of the total member s 1338 are male and 604 ~re fem~~e . Uptill 
.,/ 

new Tk. 1, 800,370 hoas been disbursed against <fi f f e r ent incoae 

gener.'1.ting -9ctiviti€s -end. the reiJaY!!lent r"'_te o.f tlle brc.nch is 94%. 
'l'ot-t>~ savings of a l l t he vi l lAge organisation s Has Tk. '138, 198 
upto Decei:lb~r 1982'. 
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6 . "P;,3~U. 

Pa:me br'lnch starttld its -pre-op ... rational activities since 
April 1 1980 , locnted at Ramananda-pur a,; 67 miles north west of' 
Dh~:~. The total ~roa of the thenP is baout 9? sq. mil~s. ~ere 

~:~ ~cL u~ions consisting of 280 vill~~cs . Major crops ere~ in 
th~ ~~ paddy, sugRrc&L~ , oil s~~ds and pulses. Irriga~ioL =cei­
lities ~e no,; sntisfcc,;ory. 

It! -;;he tartrctcd villc<:os of the nrcc.. t!:l~rc o.re ;)531 atrgot 
people eligible for me.n\Dcrship ou~ of whom 1949 arc I!lale ond 
1582 :::rc i'emale • Though formn.-cion of 50 village orge.nisu;ion 
wero pla2ned. So f~r , 46 village organisotions including 20 
fo~cle se~~s has been formed witt a total membership of 2606. 

Out of the tot"l meobers 1397 ;:.re me..le end 1209 ere fem~l£ . 

Uptill now ~k.1,023,480~as been disbursed against different 
incoo.:; g.oner?t~ng activiti es end the repay!!tent rt1te of t~ 
brt'.noh is 100%. To'tt~l savir.gs of all t:h? village org-misations 
Has Tk. 199 ,242 upto December 1982. 
7. Ql'BORI ... 

~tghoria branch is si~uated 105 ~iles north west of Dheke 
~d ~en ciles awny !roo Pabnn to~n. The ~ea of the Atghcri~ 
than~ is about 72 sq. miles with five unions consisting of 120 
villngcg. Paddy and sugarcane are the main crops of the area. 
The Area has potential f~r seri/eri culture extension. This 
br~.nch was opened ih July , 1980. 

IL the tcrg~ted villages of -ch~ ~rea there arc 22;)0 ~c_~et 
people eligible formembersbip out of whom 12ll8 nre m~~c ~d 

982 nre =em~lo. ThouGh fv~-tio~ o~ 50 ville~e orgenisatio~ 
were ple...,,.,ed. So f•1r, 42 villcge organisations including 21 
fe~~lo sanitys h3s been formed with a total neoberehip of 1737. 
Out of the total members 961 nre malo and 776 ar e femole.Uptill 
now Tk.2,232,200~as been disbursed agJinst different inco~c 
gcn0rat~g activities and there p~ent rate of the brnnch is 

8~/. . ~ctal savings of all th~ vill~ge organis ations was 
Tk. 194, 183 ~pto December 1982. 
8 . BOR.-.:GR.J'I 

3oraigrem br~nch is loc?ted at Bonpnra, 12? miles north 
wost of Dhe~e und~r Rnjshahi district. The are of ~he thena is 
144 aq. ~les. rhcre pre s~ven unions consisting of 145 vilLages. 
Pc.d~ erd sugn.rc'l.lle ~.re the !'!ain crops of the aref.l. The br=ch 
•1o.s opened in December , 1980. 



=~ the tLrgetud vill~es of ~h~ ~ea ther e ~re 3582 tcrg~t 
people eligible for m.emoership out or ''hom 19,29 Dr e ErD.le =d 
1653 ;:::rc femal e,. Though f orm,-i;icn of" 50" viUag<il orgl:lllis:::.tion 

wer e pJ:~:'l...,~·do Se f.:;-r ,. 36 <rill:::ge orgcnis.:;tio!).s including 17 

fe•::~rl.; s-:mil;ys htili. b~Gn fol.n~d wi th <: 1:01:{'1 .:ncnbership Clf 1713· 
Out o.: t~ total !!l<;lmJ>kl:;.- ·1050 ere: ::l? le !'!.nd 665 ar~ f..;mo.l~. 

Uptill new Tk. 774 ,~00 ha~ b~en dis0urs~d r~~iwst diffcr~nt 

inco=e g~rer~tin@ ~ctivitias cna t~ r~~~YMenr, r ete o£ the 

br:-ne!. :i.s ®~o To.tel s .:tv·i.tlgs o"' th .. vill~<> org£"nis;;tions <~:::s 

Tk. 1101100 upt o lleccmber, 1 982. 

9 . ]'IJbi\.tffiiJ. 

Ful.bc-.ris. th@lla is s .ituated about 89 miles north of Di>..c.ka­
vi<:: tl;ymLnsingh and 13 milEts south- west of 1"!ynensing district 

t o\'in. ti'he r e o>.re thirte-en unions consisting of 105 villages . 
'?rincipa1. cr~p -o;l; thi-s i s p-nlidJ =d Sl.:.~?.xcro1e . I:tri-gati 0n .f::.c'ili­

ty is dso satcisf'acto ry. The· b-r3l!Ch W"..S o~ ped i;p_ Novemb_~:r ' Bj • 

.36 vill~e o.rg<:nisa-.; i on.s i ncluding "1 f'emr.J.e .,.,i th a totcl oem­

bc;rshi !> o2 26'86 nas s o fur been :for:Eled. '!'he nUl!lbe r of p.eopl c 

e ligi.ille f~r -m-emb~:rshi,'f? in ~he ope:J:ati ons al'e ar e 4052 of >-fu.Cila 

28~} ~e male end 119.9 ere fe~e. The tot~l sevings of ell 
the vill~e org~nis~tions upto December 1982, was Tk453 , 862 • 
.tl~t2oug2 .Tk. 153,100 hesso f ar been d.i.sburse!ll , t)le l.'ep<>ymont of 
the lo~n is yet to bo due. The br&nca pl~s to form 5o village 
organisa-&ions out of which 25 will be ~ale !illd 25 v1i l l be femol.e . 

10 . TRISi:Lll> 

Trisilal b r anch i s l ecat.:rd at Dhe.n±knfll$ !;lbout 68 niles 

north o:f Dhaka and /12 mi1.«~ ou·.;_ 01. wJ'~t;,ll,;ing~ t 0 w.n @Ild i'iva 
~i les ~orth-wcst of Tris~I than~. Paddy is tbe main ere~ . 

Betcl nut i:s als o gr €tw.o i n thi.ll =e.a. This b:r~nch i'IF.!S opened 
in Novenber 1981. 50 village organisa~ions inclu(ling 25 ~~~e 
·,dtn a tcte:l r:rt:,::Ib~:r-ship o;t 3018 h<~ sa f~ 'oeen f or..llcd:. '~he n1.lll­

ber of peop~e eligiglc for ~e~bers~ip i~ the ·oper a ting urea 
arc 4919 of whcm 2565 <>.r e ro..-,1 e ~d 2354 ore female . The totsl 
savings of a ll tha vi 11~.ge or.gO!lisaH ,...,c · . .. _ ... 'J December 1982 , 

was Tk.70 , 61.4. ilth01lf;h Tkt136,900 has so i:o.= b een. rliSbur sed, 

the: r6;le..,V?.cnt of the loan is y€t to be due. The branch pl::us 
to forn 50 villagp co.rga.'lis ati .ons out of ·.vhiOh 2 5 will be Jr:clc 
and 25 ;;ill. be fen1al .e . 
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::.-;.ul .pur br"lr.ch i<> sh.untcC. £.be ... ;; €:0 :~:iles nort:..- e:...t r;;f 

Dl:c.:.<:a ,.nd ... ~!§ht :1il(;.£. -Mt of Ghior br•n;:l. J?add;)'r ~:Utcl S'tt<:-~.;.•cc.cy 

-.r.. c::h-. i;l.;:J'"r-e,mt Cl'OP of' t:!":L ::-.;:::.. his P!'<'.llCh w~s op ..... ~' .i.n 
!tO'!~~-_r 1 51. 

u.-"m.oe~<:.:lil o:: 242:' 1:\"s sc f,r b,,.r. fcr:-:,d. The nu"',b"r o.f. ;,• , 1~ 

"li.t;;~':>le fer nc!'l'D.,ra •• "i.p i n tth r-p· r~:-i:.:t; o.r:;a ~;..·c 3659 o:: ~r: 

1906 ~x~ n~~~ ~~a 1753 cr- fv~~4~~ -we to~e.A savi~b~ O! :_ thv 
• vill..:.;:,v ore~is~tions U])"t(J lh.c .. _,ber, 19S.::>, was !'k.ll-7 , 105.,.1-

though l'k.97 ,200 ht•s so f .:x b~~;n disbursc:d the rop~:J~m.:<nt of 

t':c l o:>L is yet to ba dUi.:. TJ:~.;: t:r-~ch pl~s to fore 50 vill c;c 

orgrn' s~tior: O'lr of which 25 will - ='--1·- e!.'l.d, 25 will be f~"'~<>. 

Cuamohor thAn•!. is sitllf"\:;..,d 'i!::.. ?"''tlne. cistr ict ?rtd c.oou'~ 

108 ::il .... s !'!cr<;h -.,~;.st o!: Dn:::._-:~ t>nd. ~.s :.:il"s svey froll Pt!1'-._. t:o m.. 
'!h.> br:!Ilch is loc,qtt,;d "lt Chot::lohor R:::ilbo:z:;.r .n.:ar C"l~t:t:'">: .... r Rcil 

S~;?.ticr: 3Jld 21'- J::ilcs o~ri:'.Y fro!.'l -r;he --;h~~ I.Q. J:'r .. J.dy and .. Uj,,::!r­

ccne arc the oain crops of thu area. Ol'.illy o. l so gro•m ~ '" 

-::1--rea. It.is brenc!l was op~!'lcd in E\:b-rtl!ll'Y, 1982. 

3? vi::.J. "'-G~ org;m-i s nions i t'.t.:lwii!li; ~5 fe-:l'll-" s:>::r' tys 11ru; zc 

fr~ be....::;. fon:.cd o..nd a ~ount o! T!.:.~.;., 536 h~s b0cn sair~d O: · 
~ll ~he villeb~ ors3ni sacione upto D~cu~b~~ 1982. ~ne br7~cb 

is still in <! prap:lro,l:ory pnc.s~:- :ll1d lo ~.r. operction 1~ill <;,:--'­

tc.ti.v.:ly S<;-:!"t; by J 'l.llU ~ry -1983 • 

.Ko.:w-:li "tb.=c is in l'i;;·mons:i !'lli:h c.is"trict; "nd is si i;"J.;;.t..;d . ~ 

::tbout 75 - i 2.es r:crt'l ol' Dh'ik&. :2e l:>r~.~!:l is loca ed a-c Dry~ Wli.e. 

aroUI'-d sev ·n. -::iles ewa.;7 frozn :'iy:n<r.singh town~ ,Jute and. :pac~,-:_.­

arc the main cro]?t:: o~ t11e 'll'ea. '12his ~=er-~b. ·.·1as opened. in 
Februa_'7'1982. 

27 vil!age o.· .a.;lisations ~ _cl<l~i.:Jg ? fe.c::ale S8l!li tys h= 

so :far oee- !or::Jec! ro;d an &nount cf :'K.19. 837 has be#n s av<:C: 

by a l l the vill!l!,;e c; genisa.tions uptc Oecewber 1982. The '.:>rsnch 
is still it: a pr~<"~ara-cocy plu:.se e=,d loan ope::-atio:n will "sn­

tativel-y st:art ~:- .!'anua:cy 19~). 
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Goalundo branch is situated i~: .:Zo!lltmdo thana of t,•arici.)lJ.r 

c~stric~ and aoout 60 miles west of Dhaka. rhe b•-~1ch office 
iS looated at thana Head ~uarcer. ~~e mai :. crop of the area is 
pad~. ~he branch was opened in 11~· 1982. 

9 village organisetions i~cluding 4 f~male samitys h~3 
so far been formed and an a~ount of Tk. 1614 has been savec 
bv all tne village organisacic~s Uyto December 1982. The 
branch is s"ti li in a preparcn:ory phe.se and loan operatim~ will 
te~~atively start by JanuarJ 198~ . 

~---~-----

• 



• 

• 

(RCI'P s-.;,_..rted crHdi:C operat~on sines July '19eo against t b.e 
i:.() 1.1.o•,ri Ii~ e COU/.)lll:'cc c!l.C ti vi-.;:..es) -

1 . AE:;riculture :-

a. !O:o~~tr.:.aFed lill'l.d 

Ii.o.;jn~ity of trl:e ta:r.gat housent-2.d do :10t own any ar.s.ble 

l~"d a!ld a .few ilave Iii ~ery smel..~. anount o;f aral:lle land, most 

Of \f~"i_.Ch are Bga.:!.llll·.J~iJe,~"-'>.4 v . ~ osV -v~-c.J., G.L..t.~£5. 

Wi1;h a vie1~ to <;::tc•.•\'rege ~Jot: :-.enb-I'E' C'f tne Village C::>ga.­

nisation uo ~~~l~ake eo-lec~i-e porduction oriented agricul­

tural activities nhat is ~et~~-1y n~aded is a]iliot of economic 
land l"l!lich is not availebl~ to tar~e" househ9lds. 

T~ough thi s ~eheme the village organisati on release 

the land of the Ir'3omb-ere> ~.n·t.3s.ged ;; ~ ::noney landers 0r take 
l~J on moTtg~e :i:r-;,::t. ~t·~-c u~ -!!."S;r..'cer o\m&ra of lgncl. :j.f "the 

land is cons~Brcj ec~nomlc fer coll0c~ive co~ltivation. BRAC 

support the relevoJl'- orga'ni ""'"" t;i.'On to pay- t!le mor tgaged value 
of aU such l"ro:: arret pla\::., the re1easad or mor tgaged l an<l-
at the disposal of ttie relev;,>..::tt village organisation, In I;Ite 

cese of r:sJ e ss~ l l!l1<i ~ah''! o,_,r..~,::- m~~'J.~>" o:f 1;ne land. :m.ay be g i ven 

a ;rearly ::-ebet"e fli';;e:t f ull p.a;,"'"!:ent :>f B?AC loan but no suci::l. 
rebate is ~llowed ~ ~ase of ~ortgaged laud taken from non­

member O'l-.:ner ::m .. -suo-h :.a!lds ~1il..l be uncer the p0ssession r.f the 
vill~e org~~a;ic~ ULtill ~he cwners rep~ the full amount 

of! money te village "-~E~:l'.:l -:. 3.t i ~'3.. 

- -'-'"-

it :!'1:1 l eases 
the t"lohajans tQ.e ~ortgage.i 

and landlords a!!.d bas the po ~;~;;iali ty of pu.-llir"..g all the ;:,;em-
bers uf village organ~~et~rns toget~er ~d ensures t he long 

ter.:IL inv<>lv~ment of the peoole :.n ecllective activi ties • 

3ut o;he projeet is· longter:s, nave lcng gestratien period 

an,(, in:vest'l!:ent is C{')l'.parat i r-ely 'nigh on the contrary income 

and e:!!::p:..oy:!l~nt ge,~erati.::-n i o: n,::;; t••or tJ>..rcl:: encotJ,raging com­

pared to ti.n!e a.:1d investu n"Lt, 

.tica'tter o.: t,he land .:'nd unec.:>:!!Olllic size of plo't; r:rOllletimes 

pose th~ probl eJIC of p'roc.uctive culvivation &ld l!)roauction aen­

ageme;:rt. 2-79 o.'Cres of land havesofar ;;,een o:ro~ht under the 
possession of village orgsnisa-r;:'..ons. 



If 

':'o or e at emp~C::,.'Jr,ent for the at;r!.ca l-.;u.ral labour a .. d er.cour ­

e,se t~e mewbcrs of the village on:- c.-isaz;ic::t f er collecti·te cu~­

tivaticn ·.~ith a view oo enhance their cohesion lalld i.s e::..:rq,l ­

l;r raanofed through ;nort...;age, release, rental and share cro-;:>::...:.ie; 

basis. Sooe ll'.er:ibers arc also allowed to oct air. credit thrc\<Gh 
village org~.isatiou fo r indiviaual cul~iva~ion if i~ is fel~ 

:!Cce.ssa.ry to a Sb ~, ~ '-' - - v'·t- _.,:m;:::., _.,._ ~~ v~cular indivi. ~a::. . 

:n c<;.~e cf collec~ive cu.lti•a-;io:: , er_sur- ic.g collecti"Te 

p:u-ticipa't:.on of all the oeobers sc;:~e-;;i -..es becomes difficu:;.t 

as it is probla$a~ic to oa~e a!l ~r.~ =e~bers available l r ~~e 

sa"le ac~i'"ities at the sane tioe . ;-,arke1;ing of the pDoduct as 

~;ell as er:suring t he fair ~:>rice so;:;e"t;imes becomes an almost 

difficult tast. 375 acre s of land nave oee eu1tivated duri~ 
t~c report period under differeut crops . 

:RRIG~I'ION~ 

Fro•isio~ for irrigation faciii ~ies fer increasing afri­

c~l,ural production is s~ill a ~e8lec~d ?Sea in our agricul­

!:'tlral sector. Er:'fec1;i-,e · .. :al;cr ::lar.ae:er:em; and delivery is ·.-i,~al 

for obtai~~G£ the adv~~cage o; El~-v's o~ ~ad~y and cultivatio~ 

of extra ~I crop~ cu high lands . 
But; until no'~ most of t;'1e irrigatio~ assets have been 

uc.der the control of tbe l arge la~d owners. To enable the group 

to acquire collective 01-:ne't'ship or irri~;ation as~.:ets lill:e Deep 

Tube- ·•ell, Shallow Tube- wen, Hand Tube- 'fell etc., a proc;ra=e 

cas alread~ starued in 91most nll RC~? b r anches. The main object 
of t~e pro~r~e is t o achieve con~=ol over one of tho ~ital 

factors responsible for :.~creased procuction and enable the ?Ocr 

to e::>taolis!l -.;hccselve s as a presu.re §;rOU p "'or inprovi~ t;1eir 

s~atus i~ the society. 

3e"'or~ g~~g to c ake up irri6atio~ sc~em~ the rele~~~t 

village or~anisatio~s contact ~he Oh~ers and or operato~s vf 
land for c~nvincing them ~f the viab~li'ty of 1;he scheme an~ wake 
a c 1tract 1~i th the o·,merli' of lane ~bout l;be terms and c .nJ.i ­

-;;ions of ~~e cpera<;i ons of i:::-'~'iga.;;ion project induding the irri-

aticm c'ilarf?es4 
:he vi:.l ag.e crcar..isaticn cc.u .. c~ively operate the :project 

thrcush ro. opera'!;ional ~C!"c:!lil;tec. ,.ss:._fned 3RAC staff keeps close 

c ntc.ct :~itn .:;!:ie CoJ:l'"littec and su.-e..-·ises the project froi:l che 

i!'..itial st13€e. 
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L.aek: of <;echnic<'-1 kl'lO\>/led:5e and :naintananc·e of con<;act in 

:;~rocUT"'DG i~puts .fron BA.DO and PDB becc~e a comoarsome business 

f~r ~~e poor m~b~rs of t2e vill ace o~ganisation. Frequent power 

fai J..u>e ed iJlsu.f"fici'"'nt vel tage cistrurb the co14tinui ty cf 

service where "lectricity is a'railao:.e. In areas vhere electri­

city i.s not av.ailable high cos'b o.f fu.el as well as frequent 
-:1m~-a;;-ailabili1;y of that raise <:~.e production cost and sQro.e 

ti~es render tl!e p:r·oj-:.}ct ..i.;o bt::: ru:.~ccro2jc. RC'PP is ~resently 

g i vil1f; emphasis o!:l oraining the par"~;ici';}anvs is needed ~cl!ani­

sill, 4riving , wat~r manage:ne>nt , and project -:1anagement inculding 

acco:l:l:Lts. lJ- Deep tube- wells, 30 Shallow Tube- v1eJ.ls and '10 !!and 
Tube wells have so far oeen purchased a11d are now 'engaged for 

irrigation. 

FIS:GRY S(JHl!;I·lE& ( FISffERThS) 

'Phe r..;ral area of Bangladesh are full of rivers, canals , 

Khas and deril~ct pends, ponds atd ditches ate., and the re is 
sufficient sc~pe to create emplo~ent and generate income f or 

the =ural poor by ut ilizi~ these resrurces. With this afore­

sai<i ooj ,;;ctives -r; 110 types of schemes llave be.en taken up in 

RCTP'" branches - nam.e~y (a) Pisciculture (b) Fishing. 
I -:1 piscicult~ schemes the villag"' organisat ions take 

the ""lo:W. on lease from t he l ocal C»·:ners for f ive ti) ten ;?"ears 

snd after nece-ssary re- e-&cavaticm the organisation effcecti vely 
cul:;;ivate different types of fish~s in -vhe ponds . In adC:iidon. 

t lle village org.anis:atim'ls collectively ta.li:e tbe possession of' 

Xhas ;;-onds v:here ~;:ven i~ is available, excavate/re- exeavate 
differ!:t types of fishes incluc·ing cat fish. 

Fis~ing schem~ i s giv;en n;ai!lly for catching natural f ish 

fr,_,m r :.vers, e,nals, bil ls etc. 33l.C su.pports -r:he partio-ipa:ni;s 

through the village organ~sation co purci1ase fishinr, e quipmants 
like bQa~, net , petromax etc. 

= ~c~-availabili~y ef required f~sh, seedlings a9d lack o~ 
aplJ'~Opriate knowleqge in pisciculture are the; major J?roblelllS 
facade 

The s~a.ff of BRAG's fishery departments frequently visits 
t n e respective village organisatio~ aLi provi~es necessae~ 
physical end teelmi cal support i~cluding trai.ning o£ grcu·> 

~mbers on piscicultu~e. 27i ponds ec~ ~itches have be~n 
brought under piscicu;!.ture under coll<>c-.iv-e ownership. 



Ru:-;1 .:. cns-;:J<Jr"t -- - -
T~:t l:r ~ TIU! Csr 'Jf :-iCKSh"W pull<:r , 1 ;':Ctw n , Ci:'ferem; 

,.~ <r .::--.; - ~- __._.,":~.cr .. ds for theU.-- : -v~:.:.ho i. '1" th<2ir -cs "c-:iv -ro­
f;ssicn but th~;;y I 1~:}-L ovm ':!.ry s ch :.:o~ _ ts/ c-quipr.:c.n-.;s rc:lat;;:i ~ 

t:-=ir ~·:s ~c~i \.,; -:ro! ss..~. n-: .. :!:1 -znc:y ~~- tc ,...~re ::.11 "trese Mcar:s or. 

i.:.i.ly :;r r:..ontnly r'tlntaJ bqsis m~-::. -!tl: r th"' r~Y'"'-'nt of ro=nt ,.,....,"!;; is 

:.c-;;"Aal~:- re<:"1- ~· , ... - th t ~::l i~ ::--:1-~:!.vc.ly insuff ic · ent to f;;.l!ill 

"thooi !' f'x;U::!. v cx•~ant .. J. tun. _ 

!'..cSJX ctiv(: p:r-of..,ssi , • sch;!!l<:S Grov ·::;cer tmdt!r t ak<,n in RCTP branches 

nn ricksh~~-- . cou!: ry lx .. t, ~ul:ock c~-c buffalo C"l!'L: , ho!"s- c:.!'t , ate , • 

I-1 tr.L case? of co 1:.~ '._-ie SC!JCF'e -:r.~: vill:~::e or .. ;:misetion pcrrna­

:1tr;t~ v :;os~css ~!-_.:: t.1. -clu ~i sue!"'. 4sse -rs . In cas.~ o."" in~ virl..:r·: schctle 

wr iC" ~!"'.<:- f'eS"oc-civ•. i nc!; vidt· 1 b'iC.:Jr.t~ tt;c 01-mer of S-Ucr ::sse~s . 262 

!"icksna··, 26 c.~ ;:try oo<1ts, 1£' C:..::_nck .~rc:;s <>nd 3 'lor.:'- carts h:::.ve 

W..:t. -~._., Sti!1 by viJ li"",b•- or>g•>n.:.s·tion . 

-:.:-x L: 

faun. t d:~j ir. 

rti. .1 

rJ •,i;ih· end ist:-iout.' rn o.t d i fftH'd1t types of 

,.. r.1r....:l-c "c..! nc... r-n-~-.,...i.-:--u--:ur7!:! ic ~ts ~r::. products . '!''1~s~ s~ll 

tr- "'.:!"S arc- -:ir-.;u::.lly ~ ..... ying -:n i::rr .:>rt-:rt role i n our rur~.l econO!ll.Y . 

B'..lt · n ::loin; ;:;ucr_ tr·.:>.C:~z -.;hey !K<; \·;o::-k i:1.: :::eni t::l w,_.ic - 1:!-:ey arc to 

co, 1 .. cL iron lo.; -l •.• ua~r:i.~n-:::.rs ·,;_ t.r. -c ... rr-.s ~nd conditions conroletely 

ti!::f'1V:' ... .!"1 != ... or 1..'1.i:m . 

i n tr-=:dt o:- 3re i r1c' r@s·t....:d in ~t, ~: __ er-~s "'!r'C beln~ _:iv~n on sr:?.ll 

tra~in;. !~2 sch'n~s ~r ely h 1- ~.c r ducT_on ~r the une~;lo~nt 
or under-.~-~lo .ln •. ~roll" ~o of ::..,.·ict:~:.ur:~,_ l·1bour in rural -:re~s . 

__ :.::_ t!·1e cr •. ..!it og::inst such 'ICtivities •r., riistribu-.;eJ through 

vill·:~ o:-z:>-'1is~•.; >n. lh .. ~ sn.:ct.i·.r_ ··-11:.~.., 0!"{'"-ni.:::tion ~iS"t:!"i::OU~ 

t:b-:o l ..... , 

lit~: tn r~~ ... y t! (; R..C lcr-n e :- --r -:cr~s :~nd conditions l"'id dovm in 

lo-m pror.-;:,::-~1. 253-'i ""rbcrs w"r~ S"t."£= ~--cct with c!''1ital tr1 c:lrry out 

sc-- _ 
, 



3e~.::us~ o:f ::(.iv;.r·se socio-.:c~norn.ic circull:sts.nc.::s in .rural ueas 
the 'denv~·!'S , pott0rs, c :J.rpcn-;;crs , art.iS<:4'1S <=tc . i n which t!::ey h"!d 

nered:Li;~ry skill, hr:.ve .:;'i:ther b~en f.Qrce~ a>rray t w m th.-air i:.l'r,Z.e or 
!lr,; uneble to p.::rsu<;- t heir traces bec:lUSi? o-f ln~:k of i'i n--:;ncicl !"e­

sourc<?s . !"or th<1> su.rv j v<:-.1 of tnc said rur~l inm>stries r:!-!'ld "EO pro­
vi<k er.1ploy~1ent to sucb r,wcbe'rs o=' -;;h~ vill'"! -.2! Ol'B"lP.is~tion .:=c;;ivi­

t.ics on \-J&avil1.S, l);,yGt ... l"'Y nm c~rrc-n't.ry e1:c ... ')<-Yi'e 'b2~n t'Z!\~cn Uf:. in 

1n ~ucb ·Sche~ <::s locl.TJ& ~re, S""mct~oy;.,d to purcb::ts~ fixe::i eg:.li:?­

ments as well ~s to i ncur op.er-;.tior--:1 exp<.?nditurE.>s • .A:ocd·t:g the acti ­
vit~s tnen-c.ionee ~bove, the" o..<lxir!lUlll' involvement is in weat•.irt.g . 

Eu.t ciie t o s<Jm,-;, vro b-l.:m :Sllch as '1i&h price a nd. dJ._.f'ectiv~ "diS ­

tribution syst~~ of inputs, nQn ~vail3bility of fnir price ~ market 
of th~ pro~ucts , it s0r.~times becone diffieult to r~n ~nd inplement 
tnes~ scbemes profit~bly, 

Arra..YJgemt!nt h · v2 be. en oade to provid..;- trninin::; for' the develop­
ment of resj:cotive professional skill :tnd "'iRintv.:i.n linl<.~;;e with the 

a~propria<:e 'luth();ri ty t 0 -ans ure e:l.sy suppl'r o f irlputs <m<:l other "r'e­

l cted services . E!'for:bs- h:we e lsJ been Jll.3de to ensu re :f.2.lr price ::=nQ. 
market !Jf tne "'-roduc.t . 600 wea-vecs - ~.: no•,r en,-;l!!ged directly in wea­
ving i!'!C.ustry. 

SUP.Port to \llo!'len 

Fa~les , c,:::1.st.Ltuting 48. 4 per cent o= 01.1r tot:~l populat.ion, 
<li'e the roost dis_,N:::nt~~~~.::d s.:ctLon 'n ot.r soci<:ty . 'I'he problems affee­

ting wom;;;cr •s .,cono;.Jic ::rid. soch-:1 st::~"i::us arc pot<· v~1st and CODJF1.ex. 

T.re di-.:±on<":lly tao?y bJVO! :cem~ined outside the main str-~ of develop­
nert't :;..ctivi;:ics und hrwe th\.lS b<.. come impris.:.oned by a net woFk o:f 

lillli l:;;~tions . L~ck of jr>h opport-tml.ti~s h.::vE. c-sr.Jpelhd tl.lcm to sole-ly 

de-pend on -r,~1~ir U!~~e countdr nar-ts. ?artici;oation of wm Jel'l in income 

generet'l'"l€ activities is so poQr that out of a to:t<-:!1 labo1:.r force o f 
28 . 43 million, 00ly 2 • .58 million (9%) h~s been nation ally &numerated 
to be ~'omen. Co!'ls1.tlering this, 'l:CTP give speci<:.l thrust i n c~eat.i...ng 

employn,c:m: for WO!:!G111 . Only sel.f e·:ployt1~r1t offc rs them the best pos­
sible avenue <;c, overcm:Je the-ir c;co!'omic clii'fieul i:ies . If the credit 

f f2c iliti€S c~ l1~: ':!?de avc:i l able '"gunst the i:"!normous <::cti.vi ties that 

tho= ]JOOr ;·loolEm in rur::Jl ~r<:: "'S <!r'e en;;~_;e.J i11 , then such acti"Vi tices c;:;n 
b~ ~r~sferr~d into income goner ~ing activities . 

------ -



=~-n -: 
l 

.. r 

.. ~ ........... t 

:::- <c~ ·v.::t.:.:s .. 

... , -oc r,_--t-- ... !r --.- -- ---

r~s~ '!:.. -- ... -~ :-. c£n'"G ::lou~ 
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v"l}~ 0 or:~~is~ti~n rurchase 
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pric~. The v~ll~;e orgE­
irrr;._ rest. ~c. surpl,_;_s is 

:""eta_r:_! w -...-~hi:. or: r.i.s·!.ia:: :~-!""!"-1~ .. r .. -.~ f:..~~~ is .. ci:1ly usee to 
co·.;er '" ~ c.~_!"t·'2. lc.:)S'= ,..._ ~d1 _cct.:r 1·...k.. -,.., d~e:th of cow/;oe.t. The 
{ ... - .t.:... . • -·---v- ..... • r ..... ::\ .. r ·nc~dental ~oss which 

~'" c.J· .... ' ... o~ ~ \.1- •• ~, - .... .l.1 tl:.c cows/ JO'J.ts so ::ourch~sed 

t .. p c:z. loc-

liv.: t . ·1 .... s ... c .... ~c,n ::'rt.~u~ntly vlsits such 

.e ir. br~~ch areas DO p~vide 

,-.,r": -,:; ~~ U.::.,;... :- ·!!.l~:!srn:1on cr:. livestock inclu-

~ f~4 c~n. ~..~...: :.r.c c.::: 2 ,; '"'lts hrv;; been ~..~rch:J.se.:i ':T:f 

o. r . ; 

cv~u.-~i ~ , I~-d ··:c .. 

o::ncour· .. ::t'~ .. ..., Cu~- Joe: 

:-c.:-: __ w!. .·!1 ;t.~ ·;i:l~ ;e for the 1:ot~1 

~t .. r :r:. . Lt: t::. ~n th;; -;;~rgct h':•USGhclds are 

hi rd> ~roz -~~,:.:c o<m :'ur..i ::;er.cr?t.;:c cu-.; of 

--: s 

• 
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staff provides n-c~ssary support in collecting improved Vr~i~ty eg0s 

in collsbon~ti n ~:i th J3P.AC 1 s LivE>-S"tock Sc;ctioxL Arr-;n.;~C:::lc;~t hav.; also 

been r.l:lde for tr"':linin:; the .zm=':lbcrs on poUltry, vaccination an:! l:lenzse­

cent. 

2 . ~~dCy and Pulse Husking 

The villw;e org:mls~tion tak'" loan froo BR."'C O·~"inst s"ecific 
scheme arxi distri butc the loa11 to int!i vidu<!l membo:-:rs or smell g roup 
of three to two· for ht..sking paddy or pulse. Tb<= lo:.net:! pu.rch~se cer­

~in quantity of ptddy or pul$~ and Sc;ll rice o~ pulse ~ftcr ~usking 

with t:he by- product in the local ~~rke~. 3y~pvcduc~s ~rc also used 
for fuel am fanily cons~pt:ion . 1he indi vid·.;,al lonec gener:::lly re­

pay such loan to th~ vill::Jge organisc.t .. cn ~y v:e,;!<ly ; nst::lment:s with 

the benefits of the villet;a or g:'.l'l i~"lti on . :1uriog the roiny season 

it sometimes becomes rli f ;ficul t to run the scheme , (lCCClUse of the 

paucity of sun shin~ th.: paddy cannot be dried up for hus!{ing. 2137 

women are now en:c~ed in ~addy husking. 



Cr~~tion o f employ1en~ is o~e o~ tre main objectives of FCTP to 
r_;r::-.r:t 10@11 acainst economic. 11 y viable sc'le: C'leS . It is o'!1C of 'the meGha­

!'!iS~ by which incom<: c~n be r.::1istr1but>:?d tC' those •,fho •,.;ould o~;herwise 
r~n~ir. unemployed nnd i ncooe c~n clso be L~creased who were und~rem­

p!.oy<!d. 

Details o"f enplo~rl~nt si ~J::! ~ion of different branches on scheme/ 
-.c-r;ivi ties oasis in ccoparison wit!: -r;!-.:e avail abl e nendays for partici­
_: .nts bas b12en s hovm in this t-'.)lc:-

T::.ble: EopluyMent Gcn<:r <;_on by i..O"l'IS eiven for the Period 

from 1-1-·1982 ~o 31-12-1'382. 

MOtiOHO?.D: Bi:t~·;cH 

H=e of' i!'Jo. of •Totd ~ • 1J•bndayS avai I El:lployed Sacity Mec-.ber- 2arv~ci- lable for 
~-ct::.-J.lties Invol- ship P".ll'tS par'ticipents Mandays 

ved 

1% of £opl oy-
ment ageinst 
available ma: 
days :-or par-

~--
ticip:mts 

R.ic5sh:-,•,: 7 455 ll2 6300 3968 63% 
B~o.r:a 
Cultivo.tion 17 786 786 98250 980 01% 
Small •rr::tdj_ng 24 2267 500 75000 35462 47% 
PA.d.c.ly 
Cclti ·:o.ticn 20 B97 897 112125 2108 02% 
Suz=---~tte 
Cultiv tion 7 365 365 45625 200 . 4396 
Piscict<lture 3 138 13v 17250 46 . 26% 
Other 
Cult.;.v::otion 2 150 1 5'0 18750 30 . 16<}£ 

Ploubh Se;;s 3 160 s ''25 106 09% --· 
Tot~ l"::>le 30 1405 1L0.5 175525 42900 24% 

~-------

(' F::t(!d.y HusKi ng 14 $11 3!!.8 4:>00 25416 58% 
Cov: Rccring 22 737 435 5437.5 9977 18% 
Go:-.t ~e::r:b.g 2 97 58 7250 762 '196 
Cultiv:.tion 4 161 161 2012,;; 90 . 1.!4% 

Tot-:1 FeoeJ.e 22 757 757 Ol;.f-2~ J'-""' 36245 38% 
Totd i4tle ()< 52 2162 2162 270250 79145 2~ Fel::3le 

---



;.-_3 

SHI.OPUR flRANC fl 

....... - -,·-No. of ·~· oJ' L•mpJ oy-'l'oLal Mondnys 
Employ~d 

N ne of Activities ~; m L ty Membership Participant 'lVn i.l 'lble 
W~ntl'lyS 

rwnt eBoinS.1: 
Involved for p"rti- nv-:ilable rn"1n 

cipants dnys for p3r-

---- . tici~-:mts 

1 • Ricksh;AW 5 312 12 1800 1355 75"/o 

2 . Small 'l'rading 16 972 582 87300 57564 6Bif, 

) . P~ddy Cultivation 12 705 493 61625 407 1% ,. 
4. Su. rc nc Cul ti vu tlon 5 252 252 31500 )60 1"/o 

s. Bnnnno Cul tivl?,tion 5 JOO 259 )2000 ljl{l 1"/o 

6. I' I.:.Jc f ( 1. 1 ~urc 3 158 158 19't>o 90 .4.5% 

7. db 11 •11/D<.~.;p '1\lb '1/1 11 4 212 212 268oO 250 1"/o 
- - -

l'ot .J 1'-:Jsi tion - l"lllle 31 1873 1873 234125 60473 2~ 
--~· - -------
Fer:1al e 

9. P"cdy Husking 7 311 195 24375 18926 78% 

10. COI•I .Loring 6 256 131 16375 2704 17')! 

11. Co·t ,,u~ring 4 120 31 3875 180 5% 
12. W'rl~ ... ting 1 l.j-6 16 2000 11 04 55% .. .... ~ - ~ 

~rot 1 PoSition - Femnlo 13 485 373 60625 22914 38% - - ··- ........ ---·--
Tot 1 rr-sition of hoLh 44 2358 2246 29L~750 83387 28% Mn J c ,nd r?emnJ.u 

- -····-·· ... 



M 
Cl'l.EOR BHM~CH 

--· . . . . ·-------r --;;-:-o-t:----.--,-ro-·-Lo-l--,--- -- . ··Man :toys ~~a~, _-r-_E_m_p_l_o-ya-<1---·,~r, o r employrn. ·n'f 
rr o.lu uf. c:t.fvitl<lS s .. mi\.y r·l..Mbcrship ['clrttci:p:mt· ln1.)le for Hand't}'f' :I •irtst ~v~l-

IIWOl vcd pertic.i pon ts 1 "bl m·md'-lys 
----------------------:(or Pl'lr tici.E.2!2!!J. -· - ·~· 

2 . P'1.illy Cultlvo.tion 

3 . Po~;at.J C~tivction 

4. Bc.::.'c 

5. au1loclt Ca.rt 

6 . Fis~iCultu~ 

8. Co~: :cadr.g 

9 . Gvt f\-':lr!ng 

10, Po.d ·y J!U<;kinP" 

11. Puls~ riusking 

- ·----

2 1 

17 

5 

4 

6 

16 

l.t 

13 

7 

2 

Pl.)Si \ on of l3ranch( F~Tnnlc) 23 

12213 

1033 

294 

630 

297 

3131 

'lJFl 

181 

54l16 

24l33 

4?.4 
31/39 

1026 

1:?.q5 

2% 

2% 

80% 

3% 

--....... , .. ____ _ 
G)t.iTI 36% 

·~------------ -.- -
686? 

478 

18205 53% 

4178 1+0/. 

;;2e 2Eti6 

32254 23% 
--·-. ·-------------------------·------------- -------

Tot l .'o::.i tion ( both 
~1 .. u ·nd F~o·mnle ) 

' ' 

47 2384. 2276 298000 95931 32% 



NARSTNCOI BRANCH 

- ' .. 
1 No. of I Total 1 Particip!>.ni:sl 11nndays 1 EmployLcl t / of employment 

Na.'!lL 0- . ,c ti vi ties S ·nity in- l·!ec:bership available 11andays ~-ainst ~vailable 
volvc.d for pi:u·t i- J:,nndays fur part-

oipants . icip-::nts . 
~ .. - . - --
i'le~vin. 17 750 428 64200 29368 48;< 

Ricksh .. tt: 5 201 36 5400 3437 64% 

Srn::tll • ... lui n 6 242 21 3150 2257 72<A 
- -- ·- .. .. .. ___ 
Total . 1~ 23 1000 485 72750 35062 40% --- ............... ----
r drty ,1.: • 1)'),' 5 154 55 8250 5134 62% 

' ' "' Co•11 H<.. rin 1 34 7 1050 184 18'' ,, 
......... ·-- - -·-

Totrl " , 'lc 6 188 62 9300 5318 57"ti ---
Tot::~l r' .1.:. & F~male 29 11 88 547 82050 40380 49)6 

.. -·----· 

--~! ' • • 



~~ 
PA~.W.A BHMICH 

-·- ..... ·-Nt ,.j o1' Ac tj vi t,i~s N<). of v.o, '.rotl?ll ?articip<mt Mentle.ya Employed EmployH~t·nt: ~a 
:i.1)'V01V<?O !f)eml;ler&h:lp <iv:ai laole M.emdt':yt:: % o:l' available 

fot· partioi- mand<Jys . 
ant 

IU.c~sb<Y<r ~5 859 90 13500 1 208.~ 89% 

Srnr~ll Trat:ing 19 1Q2~ 334 50100 27939 5&;'1, 

Paddy Cul ti v.ati Ol'J ~1 o£o 13B 17250 2$17 1!)% 

··-··- -· ~ 
'1''tYtn1 , ~·"; I :\. 26 1397 562. 1 7415;:~$ 41:?.537 ?/4~ 
-- ~'"' ----. _, -- ----. -·"-
ll'~m":i'l" 
-~ 

P~r'ldy II t' I in~ 
,, 910 ~.1'1 $'21 25 ~6{392 52>";£ 

Co~1 t()....( t''1·!...~ L! 24.3 ?Z 6500 733 11% 
J) 

IV 
5~r~... i11,_o, •• uc h:!.nc :?. 142 •) 250 'l84 78% ~ _,.,._ ..... _..._ , 

... -~----

·ro·t:al Ii't..:K.le 20 120$ h71 151125 ::!7809 HJ% 
---

Tot<:~l \,~'Lh L~6 2606 7033 325750 70346 22.% r.oJal<.! :S' 17'~-.l~l ~ 

. ,, 



GOZ .. R!'\ l'lRMICH 

-·- · .. · .. ,. ------~--.-~o # of ' Total 
Nar.1<: .... cti vi ti ... s S~~ity invol-Membership 

ved 

1 ParhcTr"iint ' a~I?£~8-K!e 1 EmployE:d ·- • ~- of .tmpl oy-.Jet 
for partici- ~a~days . ~ ainst availabcl 
pant. ".andays for parti­

Ci.P<>nts . 
------···--------------------~--------------------------------------------------------------------
Fishinl! 1§ 943 396 59400 45689 78% 

Soall ::. ~ing 7 508 122 1 [l300 13859 '78X 

Pot'lto Cu~ t:J vnt:j on 6 417 4l7 52125 2250 o4r 
2 1)6 1.36 1'/000 600 l'4% - . - ...... ________ _ _. ___ 

-
'l'o\ l y, lu 

• 
2i~ , .338 1071 1'>6825 6239& 42% -·--· ·-· ·-----__ ... ____ .. 

. ... '"'"-
3 114.3 50 6250 5159 82-;.6 

Cow ~~~·· .rirlt; 3 99 2,2 5250 844 1{$ 

·····--------
6 242 92 11 500 6603 $2% 

--~ ...... ---------~-- ,__ . .._ .. _ 
30 15BO 11 63 158)25 68401 437( 

• . ·----~ 



-·-··-· · . -
N-::m.; ')! c'Llvities 

. .. .. --
Ricksh:.,; 

Small l'l'' · . ..:inu 

Pe<lcly L'll' :· . .i v~tion 

Oth' t' Cl'ltivation 

nur.::nt . • • llock C srts 

riscic. 1 t\,N 

"" nmr· 
'" PloU)1 ' ts J 

C:Jtt;. ·u IHJ'1stry 
- --
Totol . .J ..... 

.... . ·-·-
Po.d(ly ilu:;:.in,; 

Cow n. .... nr:l n,; 
---· 
Totnl •·\. "}l 

-·- -·-·· 
Total u ~h r~ull.! & 
Pe:mnlc -· ... --- .... -

2~ 
ATGHORT/1 BRANCH 

\~o . of Somi til Total 
lnv,)lved Membership 

12 584 

17 830 

12 546 

7 305 

7 360 

17 750 

5 280 

7 384 

2 94 

21 961 

17 679 

0 309 

21 776 

L~2 1737 

1 Participo.nt 1 l4ande.ys 1 Employed I .. 1 t ,, ,.mp oymcn 
nvall!lbl e r'lo.nduys ., ;c:lnst avnilable 
for partici- mondays. 
pants • 

37 5550 1+866 08% 

286 42900 27492 6!.~~ 

445 55625 31~911 &/G 

305 30125 333 1 )' 

10 1$00 1153 77'io 

750 93750 236.3 396 

280 35000 1395 4% 
104 13000 1940 1$% 

9 11 25 617 55% 

961 120125 43653 3Ef,.b 
.. - .. . 

320 40000 27010 68% 

143 17875 3695 21% 

463 97000 30705 32% 
... --

1424 217125 74358 .34% 



BORAIGRAM BR.\NCH 

·--- 0.-
W; . of S'lmi ty' Total 

N·tw_. o '· c·civities 

. _.. __ ------

involved !1(~mbc rs h ,i p{ 

6 379 

SmalJ. i'r'ldinG 15 801 

Su,_; rci:n ... Cultivation 7 369 

~~ 173 

01..11C>I· ·-:..:1 ~ v" tion 7 294 

3 217 
----·- ·· ----------- --.. -·--. 

19 1050 - - ....... --------
9 390 I 10 430 

-···-· ··------ ·-
Tot!"'!l ' lc 17 663 I 

. " 
1 Pnrticipa:nts(">.f~nriays 

a vailable 
1 f or por tici-

pants . 

33 49SO 

?.67 400!)0 

319 3987$ 5 
12t, 15500 

294 36750 

150 18750 --1050 131250 

150 I 18750 

128 l 16000 

278 82875 

Enploye'd' 
Mandays 

4209 

25116 

P4 

354 
31$ 

881 

31379 . 

1 % of employed 
;;l£.ndays agai nst 
~vailaolc mandays . 

·-·-------------

• ~-- ~ 0- - ------------

-. ------------
2697 

9896 

. 

14% 

62% 

11 2;,93 --r· · 1"39( 
------- __________ _.:.. ____ ---------,...---· . ·--· ----------

36 1713 \ 1328 21l.j.1 25 h397? 
-. . - ·-----------· .. ------------------------------ ..... -------------



>30 
INCQr1E Cll:NERAl'ION 

l.,v::.<lf;J ''ter«l ~l:ttwt;i om: ·1 to ~}1o viUP.r;e organise tic~ a.ga.ip~t ~~conomi<;:aUy vi abl e schem-a . '. )}Ol"tion of' th~ 
incQmo v ~ the ;l.nr;om<:;. ;I. :~; N t aJ:n;..d by village o.rgan,ts ation l'rorn se hemes is ear ma.rl{eq for usa on .~rndt~ctiv~.: 
inv,~.t <..n'!: u.s we,ll PS r~Gl tJ.n,_r tHe emC;J r gency ,..xp,;mditur e o:f: tbe member s as we l l as the o.r.;:·nJ.S;. t;ion. 

im:o~Ju t•..:hJn'"d by v J lla, e ur~:ard.setions as wel l C].;S the i ncome di s tri buted t o t he pa:btici,;<lnts fr-om 
t he :::o: .... .:s c0mpleted with jn Ju l y 182 t o Deee mbe r 1982 have been shown i n t his table . 

lviONOlLJ'WI ---- ... B . ~· 

' .l'\.Vel"aGe Income 
~hlr<•ti<m gen~rated 

o.f activi- ~f'te.r pay-
t:ies m1m t of t r1-

'buJ'CS t 8< 

·~ -·-- ~ -... 
C"'.f! l t.e.'l,. - - ---"-=..:;;.;:::.:::..--- - - · ·- .. 

?;<CJ/.l.y C1 1:L1 11 ·; .on s 2L~3 166 7 16!3 24.310 4784 

Bl"'nanc1 J.' 1.· ,..{...1 ln..:. 1 4-8 9 1 VlO 26990 3~90 

Sm<tll l'r~ I J" ~ -'- .,_. 3 7 61 73 3 358 %45709 237596 8? 13 
-- -- .. .,_._ 

'rot a l l<!:O.lci Cl.i'Xt.:p 9 !~52 2413 1 7 / 2.33 297009 2130.522 16467 
. ....... + • .. 

Cow. Re'Az;oiu.; 2 90 53 2 700 7 571 9 999 

Faddy Hu::.Jti.n, 1 ~1 2 1 1 4C.5 81€.58 376 

Smal l Ts"~ ':L11,_, 1 21.) 24. 1 190 2036 2036 

411.~20 

18000 

J WOO 

91220 

.5.3000 

5200 

7200 
• - · . !"" - --------------,----------- --- ._, . - ---------

Total li'em .1 .. ,.ro1,lp L~ 11+5 98 l.j. $18 99613 96200 JL~1 J 6.5400 
..._._ ......... -. - ---------···- ~ ,. _________ _ 

-
302 3916622 19900 156620 'l'Otill b oth iJt..l~;~ 8c 13 597 346 1,5 

:remi'Ue 
376722 

·-----.. 

' . 



.:3 1 
Sl:l!'BPU!~ P.RM!CH 

------" .... ---------- ---------------- ----- -----. ·- ________ __.., 

!''~"~n.·- q£ 
ActivitL .. z . 

--
P·1ddy Cul·~iv tion 

Ot.h ... r .. , 
, ..... ..L i..r 'cion 

,,,;m.11. l' t _:;j_ -- -- .......... 
!>Toll ·r t·l 

. . . . 
CG~f R,, J."'.~,.. 1. 

l'ndUy 'i u~; 1 l• 
' 

' l'lo . of S:'lrn'yl·r""'h· rnJ Jp ' No . of ' No . of 
involve:~ . partici- Sch.,mt~s 

pants . 

------
5 ?61 2~4 G 

s ~ '):) 129 '3 

1 1 629 1/39 77 
.. -· ··-- ---

21 1045 56? 28 -·--
2 i ) 1 36 2 

!5 232 1+4 5 
. . '.._ ... ···--·· ............ -

Fumal·" ·::o ,; , 7 363 >'lo 7 h 

. . . .. . -. ·--
'oth ::. . .l"- 28 11$.08 642 35 
r\: r.~e.1 (! ·rc-,.-.l 

--· ... --- .,. .. .. -····-· 

' ~~v~..rtl ;~: 
dur•t.i on 
o.f /\cti­
vi tics 

1 f\2 

~12 

.~<)(, 

' Income r•.:- I 

nerated 
after p:ly­
u.ent of in~ 
ter;;st and 
c~pl.tal 

86}3 

2D71 

r ncc1LJ., of 1 Income; !''<)- 1 

ar~. G. "'nt tained i:J I3Ri1C 
ort,f•nisc:tion lo~ 

--
2710 t;923 9900 

1~2 1651 

196719 1 7 51!11J. 2130.5 
·--·--- - - ..,. .. --------·· --·-·-· ~~~ 

2f>O 207429 , ·tor- .o 28B't9 141~0 __ _._ __ ....... ·---
lr61 ?"J04 20•)14. 3520! 

J6)~ !)0879 4.31:37 
-- - -~69_~-- ··-··.-·-,·~~5~ ---- . 

392 52883 451 ; 1 -- ·-- - '7692 521 5~ ·--- ... 

21J2 26o312 2237l~1 365'71 19611 

' ' 



GHEOR BRANCH 

• No . of • f1r:cJbc rship • No . of 1 No . of 1 Avcrag~ I Income go- 1 lnco ·~: of I lnCOJll(': BRAC 
Name of Samity in- Partici- Schmmes durntion ner"ted p~ticipants retained in loan 
1\cti vi tics volv"d . pants . of after pay- samity 

activities ment of in-
terest & 
capital 

t ion 2 150 63 2 345 22436 17500 4936 10270 

mall Tr 1 i r. 15 969 219 25 356 762599 72C4SO 34109 201050 

'oun try "~ L lj. 315 13 4 li.4fl 3421,6 33177 1069 13500 

Ot'pwnt r·y 74 3 365 10333 1 OOL~3 290 2700 
~otnl r~n·l: . ' ·- ' -22 1l,3h 298 32 367 829()14 709210 l.!-0404. 227!)20 

• . ·- .__~-

Fov1 Rcarinr; 4 200 85 I+ 276 132'/2 1 01,1~2 2830 00500 

~addy 1-lus!t:Ln 3 122 17 3 350 31911 20928 2983 16100 

Coat R'" ~l'in!!, 1 61 7 1 21~2 913 650 263 3500 

Pulse !iusl in,, 3 158 31 3 348 34138 30763 3.375 14100 

Total Fe. · lc 11 541 140 11 313 60234 70783 945.1 114200 

Total both • lc & 33 1975 438 43 353 909848 859993 49855 341720 Female 
.... ·---



..3-3 
lneome Generat~on 

GAZA11JA 1,) l C!.!. ... _ .. _. 
0 ... 0 .. 

flo. - ' No. of ' Average •Income Ge 1!ncome of I ot· ' 1 !ncon'ie --n-e::r 
Member Partie!- No. of BRJ\C Name of c L.i.vit.y Sar'li ty 
ship pants Schemes duration nerated Part;i.ci- tained in Loan Involvt!d of act!- aftE.r pay pants ort;;.misa-

vlties - ment of tion 
Int.& Can . .. 0-. 

FishinG 5 3.36 147 5 115 181527 170387 11 . 140 116, 1()() 

Small TraJ.in~ 1 98 3 1 132 11841 9900 1. 941 3, 600 
··- ~ .. _ 

Total ·• 1·1 le 6 434 150 6 124 1933li8 180287 13,081 119,700 
=-c:o==s=-= ~ = ~===~•========~==~==~==---~---==c===~===~==~~z~==~~~-~======· =~•~=========~---=~~==~==~=F~~~m=•~• 
Pf,BtiA np,: IIC.!i 

Ricl<r>ho!c)l" 1 !)l.j. 10 1 505 5!~51? 54107 41 0 ]1 , 000 
Sm~:~ll 'fl' 'i.nt- 7 1.!04 61 11 231 181054 1'75382 5, (72. ~.700 
[ludd.y C\11·1.1 vntion 2 119 14 3 153 1517 892 625 5,800 

(<) .. ~ -·· .,.._.' I_ ..... ., 
To tal - ~'lr.J.Il 10 577 85 1$ 23~ 237088 230381 6 ,707 71 , 500 

.. ' 'j •' ·- ._ ....... ..-

l?adcty IIu:;kinrs 4 203 28 4 136 22426 207~7 ·] , 669 9, 450 
cow Re~~r nt( 1 6? 9 1 .3~~6 1380 1493 (-)113 8, !)50 

~ . .. .. __... - ... -----· 
Total •"al•<1le 5 268 37 !5 226 23806 22250 1,556 18,000 - ·-. . - --
Total both 15 845 122 20 233 260894 252631 6,263 891500 t•\a:l.e c: <c 1.1t.lo 



ATGHO.H..:. 

--- -· •.. - .. ----..N""o,...,--,o""'fr--;rr~~-e-\1\-l)-(:T-._--;r-N-o-. - oi'--,r-N-o-. -9'£-..,,nA~v::::f!~r~aife ~,..,]-::n,-;:c~o~m-::-P..,C~I"=-. _..,,.----1-p-co_n_Je-.....---1-nr.·o;;; R·-r:--r---BD-lA_C' __ _ 
NrnrtL.' of. He·~ vi ties SmrJl ty ship l'ur Uci .• Scl1n(TtC 1:1 (!uration nerr~tt·d o r of 0~1 r t i- Ull.ned .ll.'\ LOF~tl 

lnVDlVNl Of 9Ct1- the of·~cr "i"an· ts 
rants vi tl~.ts ')aymcnt of "' "' O.t'\(<•ni:>a-, tion 

---- ... _ ···~------------------------.....:!-ln:..:.t~.:.!&::.....::C:.:::<•:.r.:.·-----------------
Small Tr:h:ll'lg 

Paddy Cultivation 
Oth~r Cultivation 
o·r,•/ r-131 a,jbccnt 
Vlel::lv in.,. 

3 
6 
B 

138 
292 
339 

1 61 

1 42 __ .... , .. __ ·--- --------· 

20 3 413 70928 
24$ 7 140 4839 
339 8 186 5485 

61 1 253 

70073 
900 

2 1 38.3 7660 

855 
3939 
5485 

1 056fi 
511 

20610 

4300 

24000 
2700 

------------~-----------~ ···------
6f!-.7 20 24.0 9998 I 76633 21350 $7610 ---...... - --------------- ---- -----------·· - ---------

1 • :1 1 27 10 l 236 1 227·· 1182~ 3600 --.... ·- .... ------- --------------- --------- .... -----·--
27 10 2 2.36 1227) 11825 )000 - -. . .. ·-------------- --------- ------------- .... ·----- -

~ To1r'l 130 :.It 20 899 677 22 218 1122""8 90'·""" 21 Boo ~""2.1 o "' 1"1 ~ .I.' tl! I''· '.:.lo - • ., '+"v ... ;;~ :a~ :11 ct:it-~}} l..JM ·, =..;.=t:=-='= = 1!1 a:ll~::a c.:.;,:;; =::s: =~=;: &: = :::s:te&; • =::z ,:;=:s = ::::=:~ ,:::=:z z:~-=:: =tliiiC!#ll:=l=:;= === = ::!==: t=J cr: 1111 :1 ==-= :=::: == =p;:-= =:f.=c:a:r = :t r.: ~: ~, ;.;j ====::==::: = ~:t= :t == 

Small l'r. :,J n;.J 7 404 62 9 365 76633 67508 9125 soooo 
carpentry 1 73 1 1 365 1681 1307 374. 139J 
Paddy Ct:lt,.vztion 1 29 29 1 183 314. 252 62 900 

- ----· ~· ... ~------------- ------- ------ -----· -- _, _____ _ 
506 92 ,, 350 78628 69067 9561 52250 - - -- ... ·---------· -- ----------------------~--------------------·"'--------------

POt.ltly litJ.!ll ,.i.n~ 

Cow H.ot t · l tl:., 

'l'Otfll .. ,•(1 •Rle 

4 
2. 

135 
66 

201 

19 4. 336 Z4553 22232 2.321 10700 
31.~- 2 l~08 9707 8790 917 27600 ------------------------ .. - .. ------
5.3 6 .J60 J426o 31 022 32.J3 38300 

------~--~-- -~------------- ----- .. 
Total bo~h 
M~e & E'e .. ,aJ.e 707 14-S 17 357 112868 100089 12799 90550 

' 



~t; 

1'~ble: 1 

Value added and N~+ Ear!:iq;s per d(!.y per Tk. 100/ 
Loan by different schemes complct~d during ~~e 
P~riod from July 1932 to Jecember, 1982. 

•vaLue ad-'iet ear-I /'.verage i3iUc ' li:-oss J.n- ' ;\)et 1n-
Ti-cle of Scneme Duratjon Lo•.n CO!:le t;SCnC come gene dad per nings per 

in days in T'lka - rated rDtcd Tk . 100/- Tk. 100/-
oer ca:x: per rlal 

rJONOP.OR.;)! 

Banana Trading 180 18000 2:9391 26990 0.~1 0. 8:3 
Paddy Cul-civation 168 4142C 28794 24310 o .lL1 0. 34 
Small Tra~ 316 39000 255499 247745 2.07 2, 01 
Cow Rearing 700 53000 29568 1571 9 0.07 0,04 
Paddy Husking 485 5200 63114 81858 3. 29 3. 24 

Average 302 156620 L26366 396622 0. 90 0. 83 

SHIBPUR 
Paddy Cul~ivation 182 9900 9832 8633 0. 54 0.47 
Small Trading 296 134100 220865 196719 0. 55 0. 49 
Cow Rearing L!.61 35200 661.5 2004 0 .0.5 0 . 01 

Paddy Husking 364 16950 53148 50879 0. 86 0. 82 

Aver:age: 282 286150 2921...60 2.58235 0 . 36 0. 32 

GHEOR 
Paddy Cultivation 345 10270 24964 22436 0 ,70 0. 63 
Small Trading 356 20105"0 801498 762599 1 • 11 1, 06 
Country Boat 448 13500 37508 34246 0. 62 0. 56 
Carpentry 36.5 2700 10708 10333 , .08 1,04 
Cow Rearing 276 80500 24!;.08 13272 o. •o o.os 
Paddy Husking 350 16100 3L820 31911 o . 61 0. 56 
Goat Rearing 242 3.500 1300 913 0.15 o. 10 
Pulse ~usking 348 1u100 36570 34138 0.74 0. 69 

Average: 353 341720 97i776 909848 0,80 0. 75 

GAZARIA 

Fishing 115 116100 ''95769 181527 1 .46 1 . 35 
Small Trading 132 3600 12900 11841 2 . 71 2 .1.,.9 

.O.vers.ge : 124 119700 208669 193368 1,40 1 . 30 

PABNA 
Rickshaw .505 31000 58413 5451'7 0.37 0. 35 
Small Tradin; 233 34700 18!J.867 18105L!. 2 .28 2. 24 
Paddy Cul ti·n.~Lm 153 .5800 2066 1.517 0. 23 0 . 17 
Paddy Huskirog 196 9450 234~8 22426 1 . 26 1 . 21 
Co\or Rearing 346 8550 29-36 1380 o. 10 o. Ol.J. 

Averege: - 233 89500 271770 260894 1 . 30 1 • 2.5 



P .. •e- 2, 

I l•ver- ~.e I B;t;,C I Gross in' N€1: i n- iiJnluc l ~- t;cv e~r-- - ... ~t .. 

Ti1:le of Scheme Duratiun Loan cc.-u~ .;~ne- COIDL <:,cne!d.:id p._r !"linss per 
~!l cays in Tt'k;; r~:.ed rated Tk. 100/= ~- '00/ _,_z{ • I :::; 

p"r d<>y p<or cay 

A TG:iORii> . • 

Small Trading 413 2061 0 72696 70928 0 .85 0. 83 
Paddy Cultivation 140 4300 6513 L839 1.08 0 . 80 

DTW Management 25'3 24000 14985 10560 0 .24 0 . 17 
weavinG 383 2700 8!J.34 8171 o. 81 0 .79 
Paddy Huskins 236 3600 12793 12275 1 .so 1. 44 

Average 218 55210 1151..:.21 106773 0 .95 0 .8& 

BORAIORAH 
Small Trading 365 .50000 85287 76633 O. l6 O. h2 
Carpen1:ry 365 1350 -595 168' 0 . 38 0 . 34 
Paddy Cultivation 183 900 369 314 0 .22 0 . , 9 

Paddy Husking 336 10700 26535 24553 0,73 0 . 6& 
Cow Rearing 408 27600 15.597 9707 0. 13 0 .09 

357 90550 ; 29683 112888 0 .40 0 .34 



Tlt.l e r I' 

~)ChPl 1t·S 

Pn • y Cul~:i v~ '"-en 
II 

Irr Jgation 

Country Bo"'t 
C• r;mnt"y 
,{ ~(.k.:ih• w 

Fi:Jhln 
IVlll 

..;mo J 1 'f'r<l n 

I ulnc: llUSj{i11., 

•;o1•1 RUfJrlJ . .; 

lio:.1t fk<tt'i!J..:; 

'>w' iy Husk .. ;:; 

~~ 

TADLI:;: 1I 

v ·oili.l.:: llr1t1 l:Q ·1 •0 Net 'earnings JJ<:r u11y per Tk. 100/• Lotln by TJiffcrc·nt. 
Sohc-mc:c. CrJ!Il [.•l I' ted cluJ' r rw t lw I'< r i od from .w J ~· 1 ')8? I.e lfiuC1~1nb1•r tiJ2 

'"' 
.. . 

I --· ........... 
fill1N0hi~HL r .'jJ l I DPUH GllltJH GAZAR I A J'Mll'IA NrGHOfl Ill r,··u•JGRNIJ 

\fr1i 1~ 'N't ~'V!;rllc:..- 1w-c •\] alu~o 1 Nut -.. \J a ll.J.C 1 N"cC ' 'ihtlue' Nc'E--.,Ta1\W I Nee 1\i'.ilue 1 JIJL> L 
ltdd. ·d •:ar- odc'cd E:nr- added F.'H'- r1ddcd Ea~- added E,.e r-- '1.d.r1 .... r1 Ear- ::t.d:lC(\ !;:.r-

n:.ng:> nJ nl!s niog:> nin··s ~ nir~s n.Lr!ss ninf$ 
0.41 O. ]L. 0.54 0. 47 0.70 0. 6) 0. 23 0, 17 1.08 0. 80 0. 22 0 . 19 

o. 91 0.83 
0. 2~. 0 . 17 

0 . 62 0,56 
1 .08 1,04 O. Jll o. J!r 

0. 37 0. 3'> 
h-46 1 .J5' 

o.e1 0. 79 
? . 07 2 . (·1 0 l""r" · :>;) 0.49 1.11 1. 06 2 . 71 2 .~.9 2 .28 ;:.24 0 . 8, 0. 83 0. 46 0.1+2 

0.74 0,69 

0 0? O.C'4 O, OJ;i 0.01 0 .1 0 o .. n;; 0,10 ·). 04 () . 1) 0.09 
0.15 0 . '10 

3.29 3. 2lJ. 1),36 0.82 0. 6 1 0. 56 1, 26 1.21 ? .50 1 • 411. 0. 73 0. 68 

'I'O'r Al. 
I Value 'i'JL.'£1 
added Ear· 

n i.!1, -0. 53 0.4. 
o. 91 o.sj 
0. 24 0.11 
o .6P. 0. 50 
0. 73 o. (,g 
0 . 3'7 e.J': 
1.h6 1. 3~ 

0. 81 0 7~ 
1 . 43 1, Jl 
0.74 0.6 
0 .09 0. OJ 
0 .1 5 0. 1d 
1.37 1 • 3<; 

----------------------------- ---------
Total: - 0.90 0. 83 C. 36 0 . 32 0 . 80 0. 75 1. 40 1.30 1. 30 1.25 o. 95 o.aa o.4o 0. 34 0.72 o. 6q .... -. ......................................... l 

I 

. ' ' ' 



in BIIJ:~o5hieahi situ>!+ion .nnr. rcco!'Ln~l- L~e p:.-oject; is continuously bringing 

new ide'\s smd experiences . Alonr, lfi th capit .. lizing on i t!l own c?.perieoces , 

inncva ... iv<> >'te~ a r e al•uws bei'lf:: "!!•<-n up ~j.ia+Hy after e p:-oblao becomes 

prot::i:l nt . 1\t pre il-ene tl:e !'ollo· ri:lg •·xpO>:.-i ances of :tCTP nre P'Jt for•l!l.rd . 

( i) Particip'l+.ior -,f ts.r- >t ~;)l!! iL ci~ lacti ve ec:moc.ic "c+i "1 t' e · scl:>e­

~:~s becoce 1~or . It 9130 ~eco:e~ ~i~:~cul~ to ~chil:7.e ~1 t~e ~~e:~c~­

erie ~ f'cr the ss=te ·;o:-k a• tlie ·a;Je ~i~e . '!!l s-.lch ~i -'.latinne J:.t"'ble=s of 

=an·H:ir::- collec.ti.ve --,_c.-ivi·ies occas.J. - Ofl !lly cr~ep in . Hor over, l-.ecause 

~'>f the £"!""indi ng economic problecs :ru$~~~ ... ion be ~ome •.ric\c spre!'11 a:lOllg 

the COQF~ratively ne~ co~ern ·n~h low level of conscienti7~tion . 

ROTP MS bee.11 tryinl': to rc,-,ol\·e the probl em by intenoive )ler::ronel contact 

vith the tar «et peopl~, inter ~illAP9 oeetin~s , i nto- villape o&dres 

oeetir.ms etc. , ~~Gsive members a~~ being <riven special orienta~'cn gQd 

speci "' c prc!"rans ~ra bei'lf' ridely he.li "iti> a view to reac+i '''l tin~< ~he:~. 

( ii) Inspi Le o~ all out effort c:ollecti -:e ~t:-ricul-ur'!l scher.lS$ ere frenuer:-:ly 

r.aunted by l!l<!llY constrl!!ir.ts '11!d sue!: scfl.:...::res so~etimes becc:::e onl.J 

marrinally pr<>fi t'lble. '!'he ex ten+ 'Jf ~To~::.t is, in many c S" , inaie';lue;;e 

to re-;ain tre ootiv•ttion of t ·" bene"'icia:.-i e s . '¥hila RCTP ie >:o l:'l1.3ru:e 

the situat~on by p,2vi~ lucr~-ive non-fal~ sc~emes , all out e~fort is 

being mnde t o im..,r<>vf' th'l si t;mlion in collect.ive Achooes b:r 1!1-vitlff sldJ.l 

~anagecent trainin~ and continuei orient~tion . QuAli t y contra~ trai ning, 

&nd diversified scheme 11re also !river. alcmg ':li th bot tor ~upervision .,1_th 

:1 ";'ieP to maximis~ l>roduct!'>n. 

(iii) ?.epa.=ent ~f the loan l'CS s prcbl~ ·ihez: 1;11'-" scheme::; .. u!'~e:- lo:;s . Sucb 

los~es are L~ most ~a~en circ~~~~~ial gr.j ~or no r~ult of •hP bo~rc~ers. 

RCIP t.2s been Lr:;ing ~o J:"lkc t.:p ~lJCh s:. L...;a""-ions bv gi•"in,: fu:-•J-~er scheoes 

U> reco-ver tl:e lo~ ~Ps . 

(iv) Presently RCTP is· f'lcint' ac:oe 3i~ua.tions '~!:ere an<\ •m~ of "he ..one_y 

ir. indivi-dual l o.an'l couli not be 'lnsur ee -o.ecc 1.19e of the Jl'lTticipants 

tendency t o in-rest money in ooro lacrative -::.-a<1es . Horaovor, in «one 

csses, ~bou.o;h nep:ligi ble ln nu=>ber, a portic:>n or t he disburse-!. nocunt 

hss been foun~ t o be liv~~tod ~o~ ccns~~t;on durin~ ~evere inl~lance in 

f=ily hur\Pets . ~C':'P Jv>" ~ n tq·r~· ~ correct the si';un• on by ::>obi­

li -!Il€ ca1!ro:a9 enrt jncrenein~ !'upe:-:itior . Ccllectiv sche~es are bei!:g 

6iven corethrust ~o~pared to indi•id~~l lea~ . 



in par'ticipatio::, incr~~sil:r- ~ti.::ber o!' ~~ 1rop outg, ~io5i"' ":li::-_r.:l­

~ion ...-+-c . , btuilpers tLc '-:cot:-. co-pl -io!': of the course~, ~,....:'P is now 

givin~ renewr.d thinlti.n · ":o ~!\~ p::-obl!!m en1 fun"t:i.cn'\1 e<i'.l'!~-s.or. hall 

alt-ea<:!J' 1>ee,n 11'"-'<ne t> pl'oconnii:~n rcrr deservi:np. RC'l'P loans . Alon!f vi t}l 1.; 

increasing ef'fort is 'oPir.~ ::ada ~o incre~se th.e l1'Jr·bet of poor chil<lren in 

local prioary schools. 

(-vi ) ~hough vills-ge: or .. :)nise f: ions r~~-e hor:oe.e an ~&'~-"Elct-i,te fn1•'llll .fc:l'" devc lOl)ing 

leaciershi r ero(!l !'J[\0(\f': the poor' •!-.e 1~1\de..-s c f '~~~ roc):' ir. ::::lat c~aes. 

e.::-e f"'r i:"rc'!!l con"trttllinr, ~e 1:~t'il ui"fa;.-rs of the lo<:<~1i •'", S'Jecea:) tn 

~hla respect "ilill, per~eps , need time 'lni s Jot of strenous e~:·or: . Of 

cour~e, tre or~nis tions vi•h collect!ve e~iea~our ara ~~uslly curr<-ng 

a riP'hti\11 ])lace in tlJeir owr e,-:"lirol'U'lent. 

(vii) So:.~eti mas, individual 'lr.:On•)tr..iS!!!. inv"d<!rt the .co ll~r.: ~1 •t•• acti 'li. t:.ea as '::1 

Y<r-v~ '!;£ ·..rMeb. t1:e perfon:~nee: o::" C"$ll{Jctive .,.orks - enJ..•Jlfls be1o~ S+Xre<:tation. 

C• lleeti?e p~essure and ~oup ~icule is beinP. +actfully util!z~d in 

c~rrecting such situations. 

(viii) At'ter the loan operat,on, ouu."U:ll:l n-tention of the mombers of ~<?J:J~> of 

the vill~«e or~~is~tions is ~··in~ ii~e~~ed to ccono~ie 3C~i7iti<!• • 

C•nse,u.~tly-J othe ... '1\C ... i'ti.~i--e~ j.r, Sil~b or~isat!or1s 11re gettin.tt less~ 

i~portr.nce frcm the p·1•ticip=L- . iii t~ 11 ··ie.- to avert •lle trend special 

atten~ion is beinc p,iven to ~adr~s develo~ent , hum~n development trining 

and consciousness r~ising. 

(ix) <'he ce::Jbers o~ the flit h.~ ~~f':"""-'".is ~ior.a :.c:~cc ~i'l<!ly uni~-t'>ke ~ef!'eren't 
~c~ion Cb~~ed ?ro~~~s ~~~a ~i~ ~o ~cbilize resource~ fQr ~beir 

-;illaiie O"!'f':n-Yli s a+.i.on . !n sooe cases the intere~t of the poor con•rr1dict 

the intsrest of tho corrupt element~ in til& loca~ power structtt.re. 

(~) 

Such 'lelfi.sh element" sometime~< r.h/l'"Ji:ies ~he loc~l off'ici<Us a••d take 

!:le .. aur"" 1:0 bP.r-~.,s the poor v!:ict im:lc:le C.od,.in.cr ~h .. i'P.lse case ~tReins; 

th~. In sueh eases , thP ~be~ s~~~~~ea become fru~t.ra+eQ ~-~d ~~or~­

lts~d. Of com-e.~ , ti"k'l.l"es 'li"th 1~c-:.l c~"icials are no'' ~radually incre­

a1\.il'll! 11:1. <-h th" <iT.p.~nMiO"f! of ~orks, 

..:lh ... 
RC':F \\e. a s.:t ~ ~mi !1Ue exa:::J>l<= nf 1';1. "it:- -..c.sns 1 o t!.e poor >-i. •nout 

co:.lo~.:-ralc; and l:.'l!l qUfficie.r:t-ly e- .. llb:isi:~ +-~:.at if such le!ldinR is 

:;a de to •he p-oup, intorost of .. lle fina.'l.Ci~ insti tu:;ions r">J!a:i!;s 

consl.dor!!bly secure. 
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(Xi) Tlle landless sht.n;e croppers e.n1 -wai'·-earners who 'Ne~ nev-~r conside:t:ed 

credit worthy by the inst~tuti&ncl 1enders h~s he~n brour.~~ Nitti~ the 

cov..rape of creil it. 

(xii) ~tensive un<lertaJ{ing of non-f~rm acti vi-ies by tho land las's <d •h RCTP 

cre<ii;t bas be~ reducing the ov~J" sUPPlY o.f labour on 'h<triculture in RCTF 

operation art1as resul tiAA in sif:nifican't ··~ire inc r-e~se . ]~oreor-er, organisa­

t~on c:f the landl::ess }l,').S consirle-r,.l>l~ increased t'Jeir burrsin:i.r,<> ai:lil.i tr 
:1-r .. tbei~ l:'espedtive L~bor.r carke~s tl:e !"esnlt -nf ~il':ich is a:p.Farent in 

clmos.t all t:rm br#nciJ.es. 

(x:iii) !!:C'I'P is. ;,.ducin,o; the probleos of unet:spl.'Ovnent in the ooe:retion areas. 

/,. sizM>J.e chunk of the :~age e=ne,-s is being weaned a"u~y- f:rom ~m;,oulture in 

ol•der i;hat tbe r emaii'lin('; .er.~d in :.; on the uhol e time '-.asis could earn 

a retisonab1_e "inc:omto nut of 1. t . 

(ziv) Along With income and er.rployment g=era-;; on :tC'i'l' is also helpin€ iT!Crea:se 

in production by unde~t~king agTicul~rel scneme~ , cotta~e indnstries, 

fi-..;1\ing, pcu.1 tr:_~ a nee ca-t·Ha 1:?.ising s-en1!'41e-"- . 

(xv} R.CTP has been hel ping tne ])O<lil' too,., assets , a{\r-i<rultl.U'al j.J:lplemedLs 

P~~ other 1urabl~ moods. 

)xvi) RC'i'P has org~Jnisei.l the peopl-e for e.chii>Vi-"-"' a c.ommon aoal of uplffting 

their own c onditi.on b;r llJ.lrnsssiP_g p.,n:i <tXploit-i!W tbeir a11n potentialities, 

It :;ill take us a lon{< """-Y in reac!lin£ t:he hi therot-o unachiev.,e national 

god of in~titution build.inf' 9.t the -"T~ss. root level. 

(xvii) By ensuring l{ette'r supeJ.'Vision RC'i'l' h'ls alre~dy falEfie(l +he conventional 

contention th!!t t \e poor =e not c~"iiit -.,or.l;by. These h:~d cr!ldit risk is 

beinl<: ch.e.n2,ed ir>:to ·1>'rQrt1lctive hum'l.." resource of the nari<>n br ~vin.c; 

ereiii t and tra±ni.ng, 

(XViH)The conven~ional practice f.h~t t~e neely ·•ill run -aft.e- the le,'1<ie:r :fQr 

;ao.'ltbs to~Nther have chan~d. J: t i,. ~!:le nc~- staff who moves ·from village 

to- search out the· needy. The poor $0 ~h<>osen, :ieliberate on the:i.~ candid 

proble~s, asce~t ~in t~eir ~~rity, needy pro~se. fo~ loAn and frame the 

~ayment schedule in a hot~on ~p ~ey. 

(nx) As a r~su.l t of orqanised beh.~~·io·.J:r -Rlld ~owi.n~ co~ma.."ld of the- poc-1: ov-e-r 

whatever li t+le rF.<>Ource,s they are T'<v:ine stleast some of the con?entilon:el 

e:r.plo~ tetive TJ:tcce.ss p.:til'ld. t<> s he!- and ':he flip of ineo1ae ineaua.li t:y , 

U.ste.,_n t' f wid,.,ninP, ',s 11e:rila-,- !'ra!Ulr.l~:;t 1\Sr-T'Owim;: ilo•-:n, 
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(n) G.enerati.on of SiP.r-ifica\·tt saa:fngs ld~tio the village or~3.tions 1dth 

e view to grad:ll!Uy D!ILlce tl!ea~ s~li' de;>enden,t is one of the oavo'<ed gcals of 

RCTP. Although much r.emeins ~o ba ione ~st of the village or~nisations 

are s l owly but steadi.ly gci~ ~ that (iirection Q_uite encouragingly. 

Saving,<; would , perhaps , ~le up once tlle "cope of profitability of tne sR! 

scheme colud be broadened. 

(xxi) Cocmunicstio)'l &l'P ~hreen the •:;ale P. O. 111 an.a feruale ~>roups sOla<!+ ices 

d.esru.J)ts tha J):r~e~s of orl!!!!rt~.L.' en 1'£n<\ .hs.a'tt\\v t\e-ve~opnen.t of such 

groups . Because of ~he deeproow,J. soci al customs , fuale members <>nly 

relU>:t.ant ly allo<Vs trei:r wives to mix '~ich 1:l'ie pra)"ram or,!!allise!"S . 

'ihole h~tea free coJttact can mt '11·.,.,9 take plqce . 'iol!letimes :;:ale 

members l'emajn no domin·-ting ·rithin the f'll!Jily tro<~t heretains .his control 
<t~ /'f., ... ?,...;·y _:.-

on the J!;3nlpm of ni!>>;ife . The l'<Per.sal e" t'le proc..,;>s •rould uerhapa 

take much ti111~. 

(xzii) Ins pi te -o.i' tl1e · a.dherence ts a >iniform <le'fini ~ion of t->.r~t l:lO]>ulatic-n 

invnriabl y folloved in all RC:':'P branches, some conceptual 'nl.'ps between 

tohe .P.Os .often c~ee'\l!'. iti §•J.c!l. ea~ s:re -'\dfie<t "ttll loca.J.. W'"er ;>reas-ares 

resulting in infiltt-ai;ton of s ome non taTuet people i:n +he o-reups. Such 

JtBOJlle often distr.u-b, ths instii:utionali~ation oi' the OTOU,P 'lnd be~ome 

coll<promil:linv, in c~mf'licL. Such JlMpl~> , if'<' e:<pelle>l !'!'om. ;;'le '"'OUD, 

ore<lte severE' opposition and c~~te an .ali"ed. problem to t"'e vi.lle"e 

or{!:!llli.sation.. 

(xrli1) Las~ tbree :v"~rs experience cf :\C':"' bas l'i!llplyproved that •;illage wise 

or!l"...nisation· of the landless ~s a max?in over the farmation of oany 

~naller ~U?S in ~ Rin~le v~lla«e RCTP experience of forming organisation 

covoxing the ,.,!)o1.e. villot~ faoili-:a-:a to+.al unity, and coherem: bel>.avieur 

of 'the l'l?ldless "'!ld steps fllctiOW1lisro 'lll!Ong the JlOOr . It' gives '!l.l tlte 

poor a chan.ce to i.J_et t;t:!IP"ether 3!11 o:;;ho·Je ~tter mobili:?it:ition . - ..... --- ..... ~ 

(xxvi) Ex~r.i .. mce >h<'<Ve "lhown tba+ some l~<'ers :lo very ;::ood in ':'Je !:lobiliu.tien 

phase before st!lrtin{r l o'lll Ol>er~tions but cu.J a !':o:r-ry fir..tre when they 

become i,nvQlv-erl o.rith money. In such e-..e..""es fl"nest l't~ndli.nt'" of -f'in.p_nc-as 

eoe!'/~es as a $1olre test of ,iudctnc: the ~e<td.,rship <lbllliity . Leadere should 

perh'lJiS , under.r.r<> this sure tes~ o! n~ndli.n" mor1ey before the:· are testi f'ied 

es ~od leaners . ----



(xxvii) Some+ice~, it bocomes lii·-ficul t- t-- ;:nke tl::e •eekly mee t inPS att!'active. 

I~s•les lfhich !U'Cl available ~~!' delib,ra+ion do not al·•ays pervade the 

interest of •1ll and co;:rmon is,>ues are not al>~ays avl'.ilable . Mvroover , 

ell the P. O. a are not en~~ly capable of oakin~ coGmon issue~, Leaders, 

because of their intellecw;l supe-iority, so....,timee dowina'"e ~aL'<:s 

;;!Uch are degliked by "eneT"u me"'ber,o , 

Conclusion:-

RCTP is :paRsi !I/! tile fol'th VC3r ~f its operation alr-ng on tb a continu"us 

process ,.. f ev<tluatinp, potentials and "Pit falls of all the Pl'" ln"BI:l 

strategies wbich are being adopted. Altb~ugh problems ~s ~any, 

pl'('spec ts, seem te be Ill~ re numerous and RCTP is !I tend ily prf>ceedi.ng 

in i:he intended direction bspi te l'lf Sr\l!le l apses and rel!J1lSeS he!'e 

and :he•c ":nsurinr the end use of money, ~oup developcent, f-licker 

generation of signi:'icant savil"~s . Exte.'lSive involvement in ineo;::e 

~eratin~ activities, stric·er di~cipline in eupervision, ~ 

repayment perforv~ces etc are som<> of the l'lrel!s >~here RCTP hss 

satisfac;;ory reccrd of aucces,. , !<ext ~ew yMrs will, perhaps, be 

eruciaJ. for RC"'P as we nN hope"'U2J.y '<ai tinR to final1.y pre>ve that 

the poe>r are not so had cr!ldi t !'!.sk and lending to them can be 

:!lrofi table both for us and :-or ~he:l. 

--~-



,---- - - -- .. -- . 
No . o:t 
vn-

- 1 

No. of villa-
NanK o-r 
B rt.lJ'lC hen J. \.~ 

covc­
l'~·tl 

,;o 0Pgani.1a-
: 

1 
:t; Lnns fo.rrnccl 

J1a] u Fom Tot 

1-----1·" .. 

l'IONOHORDI 26 30 22 52 

SHIBPtiR 27 31 ~ 3 41+ 
GHIOH 21 24 23 47 

tL~H.iiNGDJ )) 23 11 )II 

G <Z.AHIA ;::; 24 10 42 

l?ABNA ·>n 26 ?f\ 
~ ' 4G 

ATGJIORlA 21 21 21 42 

BORATGRAH I 1 19 17 36 

FULRARI:l. -c 25 11 36 

'l'RI3HAL 20 25 25 50 

DAULATPUR 16 20 21 41 

KO'l'',vALJ 13 20 7 27 

CHATMOHOR 18 21 16 37 

GOALUNOO 8 8 1 9 

Tot ' ' 
h0U[JL1

-

hold::J in 
or0 ani-
s.:,l vil 
lages 

3846 

4827 

2631 

3520 

391+5 

1006 

1!322 

256'7 

4373 

4847 

2405 

11 105 

2179 

808 

' I 

VLLLAGF. ORGANISATION 
/ 

[~ ·r·ar,'ti't?{~I :lflr- r ?f>·taq;r>'t J ~?l memb-.:~ 'l'O ~U l 
Tar~et ' "" : No . of Pt:OPl<. 

Tar1~··t housv- eligibll.l f.or house- :~ct \lou- house- ship over 
hou.sc·- hol<.1s members hi M..:mbcrship holds ov seholds holds •'lii;';lble 
hold:; .h covel' ad i•lal..: f Ft:m. fTol:al [ II'! ale r Fum. I '£OtQl 

c-r to t.1l. COV•.l'\.ld COV(,!t"t'd 'i'tu'g'- t po I 
orgupi- hous.:.:- over to- ov..,r to ~~-sed holds . tr!l hou- -tal ta r )T 
village .:;aholds ly;ct HH. LJ . 

I 

1794 1350 2114 1353 3467 1405 757 2162 47"~ 35% 7S% 6876 5~ 6~6j 
2259 151~5 3150 895 4045 1873 485 2358 4T< 3?% 68% 59% 51,/0 5&, 

I 

1504 1136 203.5 15'75 3610 14311 950 2384 !>'71;.~ 439f. 7(1;(, 'llY'.k 60% 6~ 
I 

180.3 943 3279 1097 1~.376 1000 3311. 133L~ 51% 2'7o/ 52% 309(, 30% )9) 
I 

1994 1116 21113 1233 3376 1338 604 1942 51~'{. 22% 5(;)!, 62% 1, ~~ 58~ 

1 l~<'l1 1133 1949 1582 3531 1397 1209 2600 485G 37% 7&;. 72% 70::; 74~ 
1111 I 861 124.8 982 2230 961 7'16 1737 63,< 47/ 75~ 77% 7917~ 
1394 881 1929 1653 3S82 1050 663 1 '713 54% 3h% 63% 54% 40it> 48 

I 
2301 1696 2853 1199 4052 1945 741 2686 53% 39% 7L~% 68% 62%6~ 

I 

2311 1624 2565 2354 4919 1707 1311 3018 48% 34~ 7()% 
1 

67% 56% 61~ 
I 

1427 911 1906 1753 3659 1282 1140 2422 5% 40X 68% 67% 65'16~ 
1868 1175 2309 739 3048 1299 266 1$65 4&,t 29)1, G3% $&16 3~S1~ 
1)32 Y51+ 1565 1 ?L~6 2811 1006 823 1909 61% Lllf% 72% 69U W>f 68 

434 322 556 62 618 351 )0 )81 5/.J.$~ 40% 74% 63~ 40162~ 
- I I o • 

TO'l'AL:- 2.70 317 226 543 4496,-23053 15707 2960117723 4732l 18128 1008928217 51% .35% 68% 1)1 % 57966~ 
~nl=~~===~=c==~~==#===~m====•=== ===#=b====-====cb==~~L====b=~•==J====•=~========~-u==:~=!=~==~a=l=== •== =cr::==cc::= ... s: '··~t"S "11.1J:= =s= 
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GAZAHii·. 

Fi~BN.'t 

t.'f\ll hJ!1l!\ 

B0r•AT<!,1. 1!'. 

2ULBf.t(L, 

1';{I~)HAL 

Di,\JLA1'PU'1 

KOTt'lt.LJ 

9f.' ~ 

Q(\.1 

dG2 

9•)1_. 

1 01~ 

1 .. (' 
.J/ 

Jrr' 
... ~ 

1191 
·~., 

~·l)) 

-"'' L'· ;, 

't') I 

•· 
r''), I 

I <162 j 983 

11...,5 j 2t~7 

,,>8l) 

·~67 

'14,)1) 

l lJ)() 

684 

~18 

b' ..... 

'19B 

'l~·S'6 l 7/.t-6 

· 9/r ') 

'J:f\lr~ 
o-V r~ 

• 1 2'l i ; J .~:.... 

625 

3?5 

734 

595 

~110 

.. ,,.,J ' , 
3:/~ 

j~:o 

72 

soo 
452 

25 

921J 

I ) 1 ! 

1 or, l j 
I 

I 1Hl 

1318 

I I""' ~ 
I~~;~ 

:~7 •• 

1'59 

59S 

I 1 LJ• I 

711 

i 0 I 

1119 

221 

53 

24 

.. 0 

. ~~ 
1 ,, 

' 

9l 

l)q 

JIJ 

911 

116 

166 

3i2 

2'!2 

431 

11.10 

!)!)O 

2!)0 

'/21 

525 

200 

734. 

i)<J8 CIIA 'l'r.lOHCll( I 746 l I 746 
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1
_ ·-. 
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}1(~ 
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59S f:\o;; 
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71 '· 

5~~ 

1 ox. 
9 '~ 

1+&% 

1 \Yj( 1 
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'12.% 

58% 
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'l"'o 

3.2% 

5f' 

"'Bi; 

53~ 

80<,~ 

55;.. J 
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I N1111e of 

~ Brnnchc·~--

, lt.0NORO~DI 

SIIIBPUR 

C!IIOR 

NARSLNGDI 

Qt1Z~RTA 

P~!1NA 

•• mttor< r. 

BORA I (',R hJ-1 

FULJ3AHIA 

'l''li.'·H .L 

DJI.ULA'l'PIJR 

KO 'I'VU\LI 

CHATMOI-JI)R 

GOAl. UNDO 

i\rPENDIX - 1 II 

---·--· 
C:omJci ouant•ss 

Hoisi L . ..... -
. . - +----;---.. ... 

1q.8 59 

125 45 
1 2~ 34 

57 9 

79 38 

1.;~,:, 23 

72 2 'l 

93 lro 

60 2(· 

60 48 

38 27 

i~7 I 17 

39 I 19 

20' 60 

17(42 

15£56 

6f 23 

11 '716 

1 9 ,. 

9~21 

T3323 

86 -

1013 -

65 -

64-
58 ·-

1------.... ·I · - • ~ 

'1'0'11\L:- 1048 11+08 111~56 
=•l:ls:ta= :=c=a::: ·~·: l ·=-· !. •= =•*'"''"='""'"' 

MEr1B£R • s ·rRA TNING 

-·-
~'"ld,~r:;hi p Management 

-. 
) l~Ortl, 'ro tal t•1ile Perno To tel 
·• -· 

12 72 17 4 21 

8 50 20 - 28 

9 65 1 .. 1 

- 23 - - -
- 16 - - -
- 9 - - -

10 11 - - -
2 2~ - - -
- - - - -
- - - - -
- - - - -
- - - - -

. - - - - -
- - - - -

41 291 1~6 4 50 
:2 =•~a::::! l:::lc::'=•.n•:::•:::• ===-=-=~==·=·= 

F, !!;. T~ncl u:lr'l 
.. 

t1nll.l Fen. 'fotr:J. 

66 18 81~ 

60 16 ~r 

(0 

35 15 50 

46 7 53 

69 18 H7 

50 26 '7G 

63 59 12~ 

1~9 28 77 

59 3 62 

1.:.8 31 79 

37 27 64 

34 2 36 

31 - 31 

10 - 10 

-
657 250 907 

=a=-== =-=-=·== c:a==== 

I ' ' 

Oc 
.. 

t1alo 

60 

71 

118 

-
4J+, 

21 

31 

23 

11 

-
-
-
-
-

379 
~=:::~== -

lpt. ~1 -n •l 
;knls 

T<' t·n 'I ~ ~c.~ . ITo t.d J ~"i: 1-. j Fc.~!2'!•t•·, ----

44 104 351 I 1 37 I 1,sa 
326 87 413 8 89 

, 3 I 131 33~ 71 405 

29 

2 

25 

14 
~ 

'9 I 126 

Ill: I 208 

I-1-S 171 

56 26/r 

.~3 186 51 )}7 

!)6 1137 11 7 301, 

37 188 81+ 272. 

11 130 29 159 

108 

75 
81 

70 

10 

79 I 187 

54 1 ?.9 

19 100 

19 89 

10 

J-5 I 52h I ; 380 I 848 I 3228 
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Nr JiJu o .l' 
Brand'!• fl 

1-------· 
-to NO!- on nr 

":HIOH 

NARSIW.:DI 

GAZAJUA 

ATC(!OilT A 

PULBAHIA 

TRTSHAL 

::>AULATPi.iR 

KOJ'WALI 

I , Cl-1 ,., 'INOHOR 

'1'0 l'A1, : -

= =••=CalllSC 

f. , 1END1X - I V FUND GENERATED BY MEM13P.H~ 

avinl\ Funrl . fJ_o,. __ of J ·~"'!.!-'..::.b.::..:t:rrs;,.._.. .•• _ ..2_ 
II 1 .. • f, W:-il.;o ' Tu tal No.lc I\, male 

---+---- . - + 
1405 75? 

1 !.373 485 

1434 950 

1000 234 

1338 60/4 

1197 1209 

9(·1 '/'7( 

1 0~0 663 

'945 741 

1 707 1311 

128~ 114 9 

1 302 266 

1086 823 

J51 30 
. 'i. ·-. 

8 2162 2143q 

2358 1490 

23811 11400 

1331, 8)8' 

19Li.2 9320 

260(> 10133 

1737 1172 

24 

5 
76 

3 

62 

29 

3 

09 

I 713 61$3 

;:>686 393 

3010 Jn 

21~31 225 

1 561) 170 

1909 2 .... "1 

24 

18 

53 
(), 

381 9 2?. 

-- . 

57123 

34432 

51 255 

11~985 

16736 

676'79 

1+6514 

2671fl 

10$83 

2511 62 

19/~6.5 

1205 

1 I I r..~ 
4- ... ' 

(/;) 

He:JE rvu r'..u:.u.,_ _ 
'l'n t a l J'la l t' Female 'l"otul 

271521 95'00 2281 11781 

Hl31+56 11 Ol-1-6 3811 14857 

16$Z60 22105 7517 29622 

98861 45100 7000 52100 

109939 12$06 - 12506 

176041 80$8 1967 1 002[: 

1617113 141;.15 37?8 1 811~.3 

88251 4557 8?5 5302 

h'·97? - - -
I 62686 - - - I 

41983 1474 214 1688 ' I 
182.58 60 - 60 1 

41254 600 - 600 

982 - .. 
J 

-
. -

Emcr~t•'ncv Fund -
r1nh F ·r~al( 

..::c --· ·ro t.a l Fu11d ---; 

15178 4898 

16h06 2113 

151tM 639.5 

24'72 2154 
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99/~. 'l 235'2 

11(~27 ?1lt0 

3063 827 

6202 1726 

2183 1251 

1262 257 

2112 572 
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20 076 

18 519 
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2 
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6426 

53 
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97 

~67 
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7 
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15 

2(, 
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--
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Al; IIJllX - V STATEt·'iENT Or CRE!JI r OPERAJ'lON 
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f'ohd/ 
f1itohcs 

9. 30 

5. 72 

7.93 

7 .81 

17 .ol, 
0 . 20 

51,. 55 

8.85 

9.00 

-
·========-

120. 40 

C:OVERN!<tEN'l' LAND 

------------------------~-

Stntu:> of G\_' 

Total 
· rrrc:gilry 
pos >eS•>en 

39. 63 9.8h 

21 . 17 -
83 . 99 69 . 92 

10 . .'7 ~ . 135 

2..3 . (,g 8,00 

1!.\. '70 -
5G. 05 1 . 00 

61 . 14 29. 53 

3!1 .• 71 27. 71 

- -
==>==::==== =-= ===== 

349. 35 1,51 . 85 

LC itol.ly No 
pos 
on 

s--sscd Possas­
TeMpo- sion 

Total 

rar Y-L~ase~--------~-------l 

29. 79 

15. 22 

14. 07 

'l. 60 

4-35 o. 0'1 

? , $0 1'. 19 

0.,75 

5.5 . 5~ 

31 • 4.1 

2. 30 

•) . 20 

0. 20 

4 . 70 

-=== 
1 55.94 22 . 96 

39. 63 

20. 82 

83. 99 

10. 2'7 

22 . 69 

o. 9'.i 

56. 55 
61 .1 4 

34. 71 

330.75 
===~~===Db c~u~wcal =•= ===-=a::~•== 

. ' 

0.85 

J . 79 

0.45 

0 . 08 

0. 85 

0.28 

0 . 20 

56. 05 

2 . 75 

, • 30 

0. '72 

62 . 23 

(), 93 

0.85 

!!.07 

(>.. 95 

56.05 

7. 62 

) . 00 

1 • 17 



B:r"'nch off_c::s is nov; stnmul-t.:n-, .t.acil -.·.~1. &n<:l implem .. nt:..:-1 _ -;;jTes 

of p:rogra~&~s £or s~id cl~s~ of -~o· t ·-

·1) 
• Poly-c·,1 ~ur~ :-;.f cna jo C', ~ O-t:o. --.on ~ ... :.1..:. ~h.ine!ir r..:rr-ps 

~} :"onu- ........... 1 o.. re: of c;"'t-fis.t•s 

.3) Cul t'.lr--
_, 

;:~t-f sh ·• itl .~2. .. o ica v.c 

~) rr pn r-·:-i .J.n ar.·j a.r>licition "' (1) ost h:, ..... si~b loc;;l !' . :.- :--r_e_s • J 

5) Se'lso:-. <1 ve,;etaiJlL .. u '-' -~ u~ ~ v J. ... ~v t <Jr"l ..o.j] ~nd emb'!nh ~- ts , 

Rationals o.f ·,:~-,~~~~ p>'·ogf~ ~l!..Ss •• 

1) Poly- c 1-;;u~E: system Js; the ~!:.- hor! c:' bes1: uE1iz-.tion of 1 <:r space, 

ell level and types of food, '"'.I.Ji"ler rate -:.f £.:!.sL vroduc t,_cr: . 

2) Cat ~ist an~ cat c~t fis~ ~ith nilitic~ 3~0 ld be the a?9~~:ric-;;e 
1"'thod o-· fisr. ctJl tur'-' for the 1.~ .l"'ss Cl<'!.Ss wi.thin thP.it' 1'-m.il:.a­

tions. 

3) C ompcs t ~ ~ ... -'- nti.nimia& ·tne c010·t cd inor "3Ytic fertil il;ers , 'orrect soil 

!r) Seaso:1al ve~;;e tat lcs :ond .f!'ui ts w.:ll r.,_r:iCJisc the co:;t of 1~-se a$ 

labour~~~ i~cre~se over-all oro.~c~ic~ . 

Ta.rr;et group f;r?ceC'aS ini 1 iolly U) +'lKlnG 1e3Se Oi' tt'lc! w:a Lc r ,.._ -Y fron 

1oc.:tl non-tar~;:: Jt-mers foJ' ;:; ~e.r.i.)U . But tirJe: '1arcbes, \"e h'l.Vt sc2o 

"that rn e oi' lt~="' is going t ""· b? i h nd c2'1:c h::J.rd labour n 't·· ro:it 
were not so sig:li::ic<>nt . fn tha-.:: r~ ect , d r'::g ':11e las1. ner ::..! of 1982 

1·1e St<!rted a !l.?W SCI:; M of ti£Ve 7 ~· inir - ;:r...:cturc by VO U. tf:ry la-
bo;.;r sysl:a!ll wi~h~u-;; J.V r., 

t c"ally 7 _ro rs excavat&d 
ro~r: "' • _n t.natmohor -r~ -:oraigea::J, 

th•~ yeor; these ponds m'!:l now und2r or-ofitable cd.ture. But por,-1 digging 

·wi t[1in a conor"'i:"' •'ro ;r' mme by the vrhol<? ~ro·,.,..s were c!onf:l in i\oJ.o!:orrli 

·am t~n Stibp>...:r ::lrt;a. r;uri ng t:he lczt perioo '>f Novl!l!"b<?r, 19U:, a spe­

C:l.<ll "l.:mdi "'E~ \·::>rkshop fot' fisl:l c r. .. ur .. " w~:·~ a::-rwgc st Mon::.r'0n:ii 

B:>anch. G!"':>up ::l'.:Db<?rs d1cldcd to ~:::c V"t~? 127 nos. of' new mim :--r:is 

C:'>m!JlCtely !:.y Y'J]"..n'ta,·v ] ,IJ., lr. 'CC"""'.l.."'lgly <:",ey i'~3Ve StHrt<=d 1."'Qrk a::;c! 

aJ.ro;;Pdy exceed •:;e~r v•r .. ,.,t , i.e. t ~~ ~r.: now ::.i&g,.ng 141 nos • . .:>Tl<is 

:~!1d ;::t'"J.ready linJ.slPd ~_so' o ... ;;!.~ tot<U \',1rk 'IJ.i<:rlin a month . 

They 
20th 

""ini 

on t!le pro':.res& ()f S~ibpur JOups . 

20-.:b D.!c.,mber ' 82 nd ~.y 

Janua!"y •83 they ~~ 11 re:>ch t eir t· r "': of _t.:_g.;u1e; 31 n~!3. !:e· · 
:1d i Ji~ s.: 7 e DO nUS , W ._ Th::lt:.&. E'P p E'CO~J~2.L SU_?fO ... t. !ron o ._ ... C. 



.... 
?rom ;;.i~r Ln:E:nori al , fish ';sve --lay.;;a c-, sigt•_flcant role ir <!'le, ecopol!ly , 

culture n,~ tradition o1 th•. p"op:~s of ~an.:::lHd::!sh en0 61U:r. t l<es ,_-.: as 
e. progr-e..?.!:!\;! fer- tne s oc.i·.>- >:conomic upl .• ft~c:ont il-f tl1e nlral d!.zao·.ra;stUi;~d 
C0:1l!.,uni 1.-v . 'I'\"Je: 'l'i~~in th.rLJ!' t of t'n<- ~-;_. c Fish""rios f·ro ;ra::~rnc is ·co ·,) 1m­
prov., t!'lt: e C"O-:·conomf~ C''?n i tir.n~· ,~ -e-.:; !" ~ 1 liSodventa e 2) r.reat£­

emplO).'""it-1!lt 0 ';l0l""~U11i ty J) [ V •lop tl"'· .i.t:! ~!n] r.-c!,'10lO(~iLS 0 c.~:=.,lerat.,; 

sci02nt f!c u.: ... liz• tion of l C"'l r .!::'l•.lrr::cs 4.) ~"'r;;~:-.iz..a and r:n~:.:!.iz~ r~:-~ 
l=.'bout' fo--:c. ~:l:rou:;h int~?r.<:i•;.,. s~:-.ric? and. to 5) RaisE< the nutri -.:.ional 
s~a~us or :h~ poo~ cl~ss . 

RC1?: 

RCTP is now oneo o:f th; ir.,port1r.t S":.ir-.u~ati'>f. •'N j.!ct) to i pl "1ern:. and 
devalop ttK> ~:-sh~ries progr·;:~,r...:l~: i '!) sever a~ ~crr.ert• o.r B~r.gl<'; E:Sh . :r. 

thQ last p~r·i,ld <).f 1981 , r,•.RC Fisheries sec'til•n )l-3'5 ~ ·onaucted a 
feasibility S'tU{lies in difJLrent bron~h areas vtith th~ co- op.,ra:-icn of 
bra.,c:h of.fico=s a:nd s tar4>ed thE> prot, ra'l:.<c ::~o"...: or l.;ss in s; st:ena<:ic i'orm. 

Progra~~- r-l~r.~ons~ip iS ~s f~llows: 

f'easibil.l -rv 
Sttldies · 

Tcaini ·.r; 

Follo;-1- up 

-----~-~-

rt'~r;.:~:rnF.'!. 7·f~na~~-:'" --------­

:0/RC ~sb.:r ..,s '>ectinr'l 
How to t:ak.- pro;ra::J 

Branch Ifl.ana,;t:r 
How to hoplo;r.lent: Prog. 

Progra!llme o rw:-miser 
uir~ot implementor 

Tar?et Grou1) 
Fror;. t.mplcmentor 

Consul 
\.ancy 

Durins theY"- r 19&2, in 12 R,r.Tr ::r$.nc~ ar,.'ls 1.)1 nos , of ter~:t groups 
UtltiJ.:rt:co~. ,,_'-= ,....ro 4-c~""-""c 3.5 th v tl~t!:.r:, :'i5ia culture is o~ of tl"-e m<:a..l'\s 

of res?urc e -_oni:. iz<.ti<:m, s:~u.'ool o:: un:. "'! • sys ~E.'I!l of collE:cti v.;; ac.:=.o.!'l 
and a !.ns :;r-v!:lc!"'t for r.:!"ci':lt.ing ircn::;;; . L'o re-cl-1 the ul tirnatc ~0al , :'!Cr:O:· 

br nch"'s r.cv.? been trying to comb~!~~ -r1-:., "a"3cli t:ional !actors • roauc­
tl.Gn viz: la."lCI, labo·.Jr, capital A'1d orgr.nisation . ~1anagem. n-r :!.s p!'i:::ci­

pally a t:?.Sk o"f planning , Co0rd1nat_ng and controlling t.h~ e . ro:-·cs o.f 
otP.e rs eng?geti in ptoductior1. 1n 'ti1£ . .:~e:-ly sta.~oe 1 tat'rr~: t gr lu;-s w'-'re 

j)<:Jrticlly !oiled to mana,,;~: suer' pro uctio•J oriented pr·o,.r·ar.1:ne ~!'!c. t~ey 
LISed to 0021 · ve ~hat it is thl::> g t o:f -:<'-;;:.lre and it is simply :: s :.-'Y".,le 
dtr.u.;n:uor. pmgr'llll!lle . Bt.t fisi: ct.ltul"e ~s r~ally <:. part of to ~l :. rtc•-U.­

ture and nr.::h.i~c h>;rt the cot"binati'Jn cf. t_,-ca::. lc;nn , labour , !"e:oc· ?'cc> and 

----~-



4 

Qur F:cp_Ec-&ation: 

1) All target groups ( related tc .fish Cl.l ture) will be more c-:?~1~ 

in rc;,so•: rce :levclopm·n!t . 

2) Tar-g"O.: groups ••1i ll b~ n"Olc 1r.ore !10"1f~r/capacit':J t<) m~na-~e <: ,eir 
own ponds con:plE'tely by thamsclves , 

3) They will p~oduce major car~, N.ilctica :and Cat- fis.h se0dJ in';:s i n 
soec ific areas . 

4) Tar!)et group complete'ly rl<alise the concept "Fish c u1 ture is a 

p&r-t of' total agriculture (fish, ve:set ables , paultry as a ;u::­
k<:<;e -programme-) , 

( S , B. NANDI ) 
Fi..5heries Trainer. Tf<RC, 3av-~r 

Jan~ary 4, 1983. 

P,S . t) Training, feasibili~J studies , follow- up reports are 
given in Appendix - I 

2) Exi sting status and r esource nobili zation records is ;~~ 
in Appendix- II . 

• 



t; ~, l c l.X - I .. - - ·· ... -

. . . 

>• 

n 

• ' ' _) J .'1 

1 

p. l 

____________________________________ .. _ .. _____ _ 
Ty~s 

TrFti.nlnl'.•I 
li.ld.fl"e.S/iers~ r 

mi''\1f.1.T! •-I 

R ... rr chur' - ! 

'l'r<t i:Jlt -1 

1'\: .;1 c 'f"i . ·2 
·r, Ji '"·,, ··i 
q ('r···:;l +. l 'D--·l 

'I' . , I 
· ·-.. \ •(\J.llt,::,-

f,_,_.r,. ·un• t·~-r 

Tot.'3l Nc. 
of Cour•s 

2 

1 

4 

1 

'l'rainin,~ ot 
•rare t Pl!onl o 

r·l a lc t '.:. [1 'J 1.u -"''""ro- £"" ... -~ .... 1 

'.)D 

52 

20 

9J 

1'7 

J1 

11 

3 

90 

52 

20 

~~ 

93 

20 

31 
, 

No. of Fcar,1 bi­
ljty Swdles 

1 

7 

' 
1 

1 

1 

, 
1 

No , or i='ollow-l•p 
t.;t,n:;ul1. ,_,ncy 

6 

6 

4 

4 

i 

·----------·· ------------------ -·-------------~ .... __ .. ___ _ 

. . 



J •• 1- m!.ix - li --. ·-- ~AC FtSII~RrES PHOGHAN!1S: HCl'P BHA.:-ICH /\REA - 1982 

N"'lll~ fJ I 

S !l I3i"UH. 

,, 
G.\Z \ 1{ •• 

Oil T Oit 

A 'T'f",llflli I 

r•u A'r~10llu •• 

THIS! L 

FULB ,. 
'•~. 

KOTu'.\L L ( rlj 

··-~------~--------.-·----~r-------r-----------
'i' t l Nc. ':o tal NO . of No . of To l:11l No . of H:0::30lPlCF. 1'10 l I 1'Hm 
of l\))'ldu '>1'1 tc:r ·I.L'(!i> ponds ponds tkoup tnv~lVL'd ._,.,!l":'o::-:+J::..,::-.r[-,C'"'o~-=.--~,''Tt~Tr:0"'L":<.:..,-:l 3'o1 Y •.I. r;y-·, l'io:D'i.-T>o_n_,(l--

35 

2 

4 
10 

[\ 

1'011(\-3 
~ 'v r - 1 

') 

'I 

20 

3 

1 

(D ·cimol) und •r r lanncd i'laJG· r:;;n::- •.fo'tiFI post prqw- l/olun1.c.t y l 'our under v1 ·e .. 
C11l Llil"e r c:> r cul- r", ( in r:Kl.) or. 31st D'"c • 1982 bbh• cui ti· 

367.87 

'307 . 26 

'65 

89.1 

?40. ' 5 

113J . J' 

\ll4oJ . 00 

J.p .0• 

71'\ ..,,., 
' I 

659. OIJ. 

93 . 00 

"6. 00 

4-

4 
2 

9 

q 

I~ 

9 

6 

4 

3 

1 

tur~ vntion. 

4 
1 

4 

1 

16 

21 

13 

1 

?. 

8 

6 

19 

9 

~~ 

13 

3 , 

1 

21 

13 

1 

' ll 

19 

9 

5 

1) 

3 

1 

40 

100 

·no 
5 

30 

20 

20 

Under .ork 

1, 0U, OOO eft 

3G , uOO c l't 

3 

2 

1 

4 
2 

'> ,_ 

2 

2 

1 

1 
--------------·-· -· ·---------

50 100 101 6?.5 t>O 

~.c:c.::=zaa~= ... -s,.. ::::.lh===s::a=••= ===-=•=• ==ace= •=-• =••=•m==•::~c••==••==•=-=a:c::-a.• ==-•== 

~·yplild u1 /.1. ;; 1 Cult11 1'0: M'>,1or C rp~1, C:ommnn Cnrp , Cot- fish , Tilepio , Niloticn. 



~ 

~ 

:;:n c:..rl:.- 'ol \·re ste r t\ed the pc~u c:ry extension progr,ar,&ne :!.!! rhe four 
brenchcs -:f RCTF (M0nobordi , Shi;)j)t<r , Ghe(;r 2nd AtghoroiA) . First o.f 

al:'. w<= ~-d~ :feasibil i ty study i.n 1;he !i::>id br:mches ~md found aln:-os-t 

-all the -t"r _;<it peoples wei'"' v~ r-.; !'illd. lnt.:I"' sted i n Poul tpY' • speci<;~lly 

1:0 spar,_ -~ore: time f or t-his typ.- o'f ;wu:'.xry :~.:.eping £:.nr1 the birds c.m::.ld 

't.e 'r>?ar;;c l''ii..hout buyi.n · :my f..,e"! 1r0lti na:""'t• But the !:'.aj{')r probl em 

-they :?.re i''•cil'l& is tbQ hi,;'1 ra~ .. "'~ -:;rr~ltty dut: to var~ ous types of 
dise~se like ianikhet . To ovcrconS! ";his &-lor Ttroblem we are setting 

the i'oll ;'\.;ing objectives to protec:t. th<= indigenous birds . 

1 . ?o -.rotect th~ ~ndig~~ous ~seases . 

3. To ut.~liz(' :rnd mobil ize: ~he Govt. resources J.n connection 'Hii:h 1:he 

L.vesc;ock in the n.~re&t thana of ;;he br·Gnc]1 , 

4. To i:~:prove -che te<~hnicel skill in :;wultry ve.cc L~.ati on. 

5. To imp1·ove T-he sooio- econorr i c condition o'f the' r'ural di&advantaged 

The mai:1 C<:;ivi-r:ies which vr~¢ have ;:crfG-",ed in connection ~r~1:h Poultry 

Pro!!:!'"""r.a is the vacc:inctiun . 1S:"!df:!" tr.is ])l·c,;rNf,me aJ"r:;;n,€-ements , it 

has als.o b:en r1ede for· training t-:; 1:he Group H!:'mbei:'s in dif·ferent 

brenchcs en vaccination . Th~ quantity o£ v~ccina vsed so £ar are 

given below~-

To~al Birds Vacc~nated in 7 branches ("982): 

17, 200 

B. C.R . D; V. 

'5 ,300 

Pm.W. -:.ry Irai!!iiJg : 7 

Follow-up 5 

F. Cholera 

Par~icip-:::nts F 

£!-_!,l~:.:_accin<:~t ed in 4 i)ranche.s { 1982) ! 

G . -:- . v~ 4nthra:x: ~ 
]00 'i 75 18(1 

Ca'Ctle Tr::tining; 7 P~r-.:;ic-ipants: M 

Polle-~-Ui) : 3. 
-

Total 

22, 9DO 

139 

_B,Q . 

200 

B7, F -

To 'tal 

&55 

47 z 134 



• 

B'UIC Train ng & R:so U'C'-' "~ntre 
T~·\n.c;, 5avar . 

C~ttle Vccc -Ln'!tion Prot 1'"-..:!::'e Pc ~fcrm<:d in 
RCTP ~Jring the Yea~ 1952 (J~n . t. ~c . ) . 

-- .. ,·- --- -- . fh I 

Name of Source nf v,ccin.,::; ... ;-p.:s o:: Tot<tl 110 . 
tJ vestock t<e- -- .. :ac~i nt:s of vaccina-Branch ::.e:!rch Lab, T. _ .n. tE.'d Milnols 
Moha.<.hal i , Da~ ~ 

----
!·!OtTO'"lORI':l l-lom;h rdi , . ll t'lr"x I 

2 . ~ -
.,J • •• v • J 200 

GHEOR Gheo!' 1 • t::t'..rex 100 

2 . ·- ~ t" , iJ . 120 

3 . .2 . '1 . 200 

.t..TGHORIA ,\;;bhoria I. G. 1'. V, 100 

2. 1; . a. 60 

BORAIGR.I.i•; '3e>rair·r'n ' r "!raxJ 75 

';.'QT,J.: - 855 

T JSeS vscd 

200 

100 

120 

75 

=~======:~========~===============================~=====~======:~======~= 



BRA C 
Training & Resource Centre(T/\RC) , Sov~r . 

POUL'l'RY VACCTNATTON !'I{()C':RAr4fVE PERF'OHf1ED IN HCTP DURING TIIB Y ·~ \R 
198?. ( January - Oecembal' ) 

I •' I'' ·-- -·-·-, 
'!'ot1.1 No . Source· c.C Vfolcc ines •ryp~:s of Total No . of Birds Do:.~'-·s 

r--.. emer.kn 
NCI.l~C f)f · r:.tlch 01 Vtlla- t:rVoSt:ocK··· Vnccincs -:e~l:i"y- f Adult used 

ll.O:; cove- R ..:c:.~rch 'r. L.O. chicks ( ;c bove 2 
rc:u ::_-. b . l·.oh - r.JOm;hs ) 

l<'13li ]);: . . -- - ... 
1·lONOPO '\ Jr. 6 l"ionohordi 1 • RDV 5000 6.500 Due to un3vai-

~ - BCRDV 1000 -· 1 ;200 lability of 
3. Fowl Cho- 400 500 b ird.s in th.? t.ime 

l cra ot 'lhtGC Lt:fo~ tJ on SO(}te 

l.t.. fowl Pox dO:'lL'S of V'1CC~nes 
were wna tuc ~·rl. 

:liT fil 5 .~1\.1 bpur 1 • \DV 1000 1250 
2 . fl(;HDV soo GOO - cto-3. r.nwl 

Ghul< r:. 
4 · !'owl Pox 

A l.'(i I '0'~ J 11 At ({hO!'i <:l 1 • r>J)V 6000 8000 - .:.o-
?. I~CHDV HlOO 
3. Fowl Ch . 
4 . Fowl l"ox 

I!O.,!.lGR :'l .5 B. Gra:n 1. RDV 3000 4000 - do-2 . BCRDV 1000 1200 
' . 

p .~ :)); 3 Pabn"l 1 • RDV 1000 250 - do-2. 'BCRIN 500 Goo 
CII, • l,v'fOlt~.-.. 4 Chl'ltf11')hOr 1. HDV ?00 200 -do-

GHIY'll{ ~ ~ Gh0or 1 • nov 1000 1200 -do-2. l3CRDV 500 600 -....... 
Tot 1 VL.l -.e: 38 Tot3l: - 5 , 300 17, 600 29, .500 

(A . K . r~ . AZ3d) 
Poultry Trainer, TARC . 

I l ' I 



--- ' 
(> t 

17 . 1. !3? to . 1 .82 

19. 2. 82 to .2. B2 

, &. 8 . u? 'r~ .-v • • - • i>2 

22 . 13. 82 to '~ .... .82 

28 . '· 11, l. ~ . . 82 

16, 10 . l'·2 tt• 1 • 11 •• e? 
11 . 10 . 13' "'' 1 . ' . 1 0 . (3,' 

1 . 1 2 ) '.:> 

~· 

flANG LADF.SH RIJRAL AD1/Al\'CE11EN'r CO I'i!J'HTTF:I~ ( OllAC ) 
l'redni rw & ReSOLJrce Cent r e ( TI\itC ) , SHvnr, 

Follow-up PJ'ograrnme Pt·r l'ormed <ll!l' I n1:; l.ht Y<>nr 
1982 ( J~nl.lary - Dticvmbvr ) F'or· hC'"P On.l.y. 

-- ---,---------------------~---··~ · ---------- '. ·--. ' .' -r----
!".:>-onlzr.t•0•t/ "'i ld 

PI••Jj ·Ct . ~ 
Sites VJSitE;C 

RC1', f.abna , Atghorie & 
Borai~;ralll 

~:t Nonohordi 

r.CTP Hotlohordi 

,cl'· Sbibpur 

>l(.'TI Qhjor 

R(' '"'t I l'a'\:na 

HC'I 1
J Bor.::~igJ•am 

RC'~'l' Ghi o-r __ ,. ___ 

r'\Jt' o •. •<.i 0 c Fo lloi·I-Up r ror,r ,, .a 

Fot' cont~ctints vaccin.:!s al'ld ::~e ,.J.c ·"- ~rom 
near~st T.L. Offic~ 

-do-

For vecc t:.').tJ r n ot: t'oul t;oy bi ros 

l'o r: I ruy vncc 'nut Lon pr•o11r'1r:u.Jc oi' 
jJt~ 1 1 J er·y tnr•rJf'! 

Rl pr,rt t:C•llr c·',.ioll r, f C11'\. \-le> mort, li t y 

A. K. H. _z .. !d 
Poul "' ry T:'ainer 
'I'11RC • 5 ~v--r . 

Tra~n«r 

AZ!.D 

~badul 

'EbeU.ul 


