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Village Crganisation formed BRAC
ale oh, Mokekioll C A Daccs-132
Female “
Total houscholds in organised villages

Total target houscholdr in orpanised villages
Target houschold covered

Total taryct houschold as percentage of
total households

Target houschold ccovered as percentage of
total houschcld

Target houschold ccvered as percentage of
total target househbold

Target population eligible for membership
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Fepale
Membership
Male
Femalec

Fercentage of membership over total target
ropulation eligible for membership

Male
Female
Members eligible for Functional Education (FEC)
Male
Female
Members brought under FEC
Male I
Femalo
Membors complcting FEC
Male
Temale
Percontagc brought under FEC
Male
Fcmale

Targct houscheold children eligible for
primary education

Male
Female

Target houschold children cnrolled in
primary schocls

. Male
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18. Targct houschnld children clipiblec for
primary c¢ducaticn enpaged in work
Male
Femsle

19. Perccntage of tarret houscholds children
cnrolled in primery school

20. Percentage of tar-ct households children
enpagad in work

21. Tarrot population Trained
Congcinusonese raising
Leadership
Fanagenent
F.E.Teachers
Agriculture
Pisciculture
Cthers (including skill training)
22. Fund gencrated by V.0's (Tk.)
Male
Fomale
23%. Total Loans disburscd
Agriculture
Ficherics
Livestock
Bural Industrics
Rural Transprrt
umall Trading
. raddy and pulse husking
Lease of market

24, Fund gonerated as percontage of losns
disburscd

v’f

6,077

3,658
2,419

38.07%
22.36%

5,484

1,971

620

337

1,224

437

393

494
36,74,765.87
24,10,661.46
12,64 ,104 , 44
3,14,27,580.00
1,14,52,650.00
8,06,040.00
36,60,775.00
35,45,510.00
17,61,550.00
58,28,685.00
38,03,880.00
5,68,500.00
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BRANCH INFORMATICH ¥

dhont

Branches : Oponaed :Lccatinn:frinnry ;‘l}rgé- !;h.—n-:;iavingn :ch ope=
' ' v CTOPS isa~ ber- a s
- 2 1 . itions ship, a8 “'&Dtﬁﬂc)-
Monchordi Junec, 1979 Hatirdia Ig*addr. 5 2,%3% 387,662 6,387,078
anana,
- Jute,
LuFsreane
Shibpur Jun<¢, 1979 Dhanua Faddy, 52 2,746 297,453 4,375,418
- Banana,
Surareanc,
Jackfruit
*Gheor July, 1979 Gheor Faddy, 51 2,592 249,789 6,304,513
Lugarcance,
~ pectato
Horsingdi Febh., 1980 ladhabdi Faddy, 37 1,307 191,819 3,719,078
Banana,
Sugarcanc
Pabna ApPr.y 1930 Hamenan- Faddy, ‘45 2,53 401,189 2,970,259
dapur sugarcanc,
Gazaria “Prsy 1980 Bhaber Fotato, 46 2,055 264,275 3,102,395
char Faddy,
Fulso
Atgheria July, 1980 Aitghcria Faddy, 45 1,749 171,292 3,674,418
- SUEArcanc,
Whent
Boraigram Doc., 1980 Bonpara  Faddy, 40 2,108 137,500 1,827,722
> Suparcanc,
theat,
listirmclon
Pulbaria  Nev., 1981 Fulbaria i:’r-‘azdy.' 38 2,903 139,440 935,120
ute,
Fincapple
Beilor Nove., 1981 Beoilor E;ﬂﬂY1 51 3,793 170,397 1,669,910
cat
Daulatpur Hov., 1981 Daulatpur g;dd{, 50 2,966 145,451 1,412,015
oat,
Sugarcanc
Kotwali Fub., 1982 DUapunis Jute,Paddy 43 2,481 93,542 183,117
Chatmohor Fcb., 1982 Chatmohor Paddy, 448 2,053 140,940 348,757
Rail Baz- Sugarcane
ar
Goalundo Fay, 1982 Goslundo Taddy, 45 2,000 108,414 348,906
\heat
Bnﬁnr;1nc,
Ground nut
" Eachikats  Aup., 1983 Ghckher Beonana, 40 1,907 28,083 L
Bnzor Faddy ,“hest
- Amdia Aug., 1983 Andia Fnddy, 28 1,228 41,857 -
Bannnn,
Jutc
Trishal AUg., 1983 Trishsl Faddy, 32 1,601 30,014 =




Branch-wise Repayment Rate

As of Junc, 1084
Repayment Rate (Frincipal)

= . Branch (in pcr-oentage)
Monohordi 76.40

; shibpur 90.42
Gheor- 38.59
Norsingdi 52.29

. Fabna 99.80
Gazaria 85.06
Atghoria 75.57
Beraigram 82.3%6
Daulatpur 86.49
Fulbaria 97.27
Boilor o9
Geoalundo 100,00

y Kotwali 100.00

4 Chatmohor 100.00
Averagc on total 1.20%

®* Cridit copcration in Trishal, Amdia and Kachikata has
not yct bigun.




Introduction and Objectives

Since the begining of BRAC's activities in 1972 the need for
credit for the rural poor as a pre-requisite for development was
evident, which resulted to the development of the Rural Credit and
Training Programme (RCTP). The objective of RCTP is to develop an
efficient mechanism to extend credit to the rural poor, while proving
that the landless are secure credit risks and lending to them is
profitable for financial institutions. On the basis of this objective

RCTP started in 1979.

Methodology
Before initiating credit operations in RCTP's branches, the
following steps are undertaken:
1. A baseline survey is conducted by BRAC's Research and
Evaluation Division (RED) to analyse the target area.
2. On the basis of RED's survey the branch staff organises the
target population into male and female wvillage level
organisations (V.0.).
3. A pre-requisite for organizing a V.0. is for the members to
undergo BRAC's functional education course (FEC), which is
designed to develop the learners' ability to perceive, analyse
and take control of their lives.
4. 1In addition to FEC the members are provided with Human
Relation and Occupational Skills development training.
5. Resource generating activities are identified, which are
feasible and lead to resocurce mobilisation.
6. The final stage, before starting credit operations, is to
mobilise the V.0's towards self-fund generation activities,
thereby reducing their dependency on external resources.
7. Upon satisfactory completion of the above stages RCTP extends

credit to the target people. In this regard credit is given in



the following manner:
. A. Short-ters - repayable withis 12 sonths,

B, Wedigm-tesm - repaysble within 1 years.

€, Lang-term = CepAyaAble over thioe years.

The tersa and conditions of the loan (Fefer to Appendix KIT)

depend on the type of project and other basic conditlons set

forvard by B3CTF such a3, st least 408 of the target prople ina

willage have sospleted FEC, and all the people applying for the

loan ate grousp sesbars. The activities are

cted sntirsly on
the basis of its sogio-economic wisbility.
B, The activitles are supervised by RCTP mansgesent for a
Ll and
Jangary - Jume, 1984
» The statistical sumsary st the begining of thia report presents

the sveeall Improvesent =f RCTP comparad to the previcus sis mentha
isew X Eiwiel Further snalysis (besed on lati
figures) of BOTP activities Suriog the pericd January - Juse 1984 is
discukoed below &

1. Millsde Qesanlsatlos: Villages sre the nodleus of
Bangladedn's social lAfrastrustars and the foous of NNAC's developoent

prograsses. In doing so, Village Organisations (V.0.) sce forsed
(noth Male and Fesalel to facilitate oconsalc growth. Appendix I
deplcits the presest V.0, status within BCTP, Though an overall

in is the af targut

covered aver total target households has remalned almost constant. 1In

ddition the ot aver target =ligible

- #for mesbership has decressed from 538 to S6.65L The decline in
msestecahip io privazily due to sdministrative probless such as 11 the
lon of i d BEAC and the of new

i (0., 1) seversl groops sasbecs
Ealled to repay lodns, and left the mesbecahip of the group, and 3)

P—_——]



concentrating on improving existing V.0.s rather then developing new
V.O.s. Fig. 1 shows the trend of V.0.s and their membership.

2. Functional Educatjon: BRAC's Functional Education Couria
(FEC) based on active learner classroom participation and dialogue,
has proven to be an excellent tool for concientization. Literate V.O.
members are selected to undergo FEC teachers' training at BRAC's
Training and Resource Centre (TARC). Appendix II shows that members
brought under FEC has increased over the years to 1,7384 as of June,
1984. The total coverage of the target population between Jan. -
June, 1984 was 59.30%. Fig. 2 shows a downward trend in PEC which has
been caused by: once the learners have formed a group and have
received loans, the remaining group members who have not completed FEC
loose interest in FEC, as they focus their attention on the economic
activities. Also the RCTP P.0.'s do not have the time to pursue new
FEC classes, as their time is occupied with the credit operations.

3. Group Members Training: The basic commitment of BRAC is to
provide the landless with the means to acheive self-sufficiency. To
meet this objective BRAC provides training to the members of the
target populntlon. Training is classified under 7 headings -
consciousness Raising, Leadership, Management, F.E. Teachers,
Agriculture, Pisciculture and Skills Training. It is observed that
the number of persons trained has increased steadily since January,
1982. Appendix III shows a total of 5,484 members trained: 1,971 in
Consciousness Raising, 620 Leadership, 337 Management, 1224 F.E.
Teachers, 437 Agriculture, 393 Pisciculture and 494 in Skills
Training.

4. Primary Education: For development to succeed the
essentiality of primary education cannot be ignored. BRAC, therefore,
provides primary education to children, who are the backbone of the
nation. Appendix IV illustrates the status of primary education in



RCTP. It shows that the percentage of children of target households
enrolled in government primary schools has decreased from 39% to
38,07%, while the percentage of target household children engaged in
work has increased from 20% to 22.36%. The percentage of school going
children over eligible children has remained almost constant. This is
due to government's primary education programme started in 1972 for
which the number of students increased, later however, the government
failed to fulfill the requirements (books, notebooks etc.) resulting
in the present decline.

5. Fund Generation: Cash is always a problem for the landless
poor. To solve this problem BRAC introduced the fund generation
activities with the V.0. members. The members make weekly bank
deposits of part of their income to create and maintain a Reserve and
Emergency Fund. Appendix V shows a total of Tk.3,674,766 fund
generated by the V.0s. During this period they accumulated
Tk.679,688, which is Tk.133,000 less than the Tk.792,873 accumulated
in the previous six months. This drop is due to spring drought and
floods, which eliminated employment opportunities due to the
destruction af'the crops.

6. Branch-wise Credit Operations: Credit operations in a branch
is initiated after the loan citerion have been met. ;ppundi: Vi
illustrates the branch-wise credit operations. The table shows that
credit operations in Trishal, Amdia and Kachikata Branches have not
yet begun and the foundation carried out by Outreach is being
developed. Secondly, repayment rate in Goalando, Kotwali and
Chatmohar Branches shows 100%. This is due to that credit operations
in these Branches have recently started. Thirdly, Narsingdi Branch
has the lowest repayment rate of 52.29%. This has happened because of
the large amount of loans the government has made in the weaving
sector, where they have provided individual loans to the weavers. As

such, the gruuﬁ members are inclined to take the government individual

a |



loans, rather than RCTP's collective loans. Other Branches with a
repayment rate below 80% but above 70% are Monochordi, Atghoria and
Boilor. Analysis of average branch wise repayment rate shows a
declining trend -

Janvary - June 1983 = 90,59%

July - Dec. 1983 = B88.07%

January - June 1984 = B81.20%

This trend clearly implies that administrative problems which
confronted RCTP in the last six months have severely affected the
programme's operations. The problems were - the resignation of the
Managers/P.0.'s-in-charge, P.0.s and subsequent transfers of personnel
within the programme; the lack of sufficient trained P.0s. to
supervise the operations; the anticipated outputs of the economic
activities were judged higher than they proved to be; and the floods
adversly affected many of the agriculture schemes as well as
disrupting and starting a recession in the economy.

7. Observation of some Schemes: BRAC's ultimate objective is to
make the landless self-reliant farmers. As such, BRAC motivates the
V.0. members to undertake economic schemes with their own funds and at
a latter stage if required BRAC injects credit into their schemes.
The current schemes undertaken by the V.0s are:

A. Agriculture: Mortgaged Land, Cultivation (all types),
Irrigation, Agricultural Implements, and Nursery.

B. Pisheries

C. Livestock: Cow rearing, Goat rearing, and Duck rearing.

D. Rural Industries: Weaving, Pottery, Carpentary, Cottage
Industries, Net Making, Block Printing, Tailoring, Food processing,
Marketing, and Twisting.

E. Rural Transport: Rickshaw, Country Boat, Bullock cart,

and Horse Cart.



F. Husking: Paddy Husking and Pulse Husking.
G. Small Trading
H. Lease of Market

We shall discuss in this report only the major economic schemes
and analyse its present status. Refer to Appendix VIII for a complete
picture of the economic schemes.

A. Agriculture

Bangladesh is an agrarian nation and 80% of the population reside
in villages and are almost totally dependent on agriculture for their
livilihood. Appendix VII shows that, 36.44% of the total loan
disbursed by RCTP has been for agricultural schemes amounting to
Tk.11,452,650, with a total realisation of B4.58%.

1. Mortgaged land: Of the total sum alloted for agriculture,
mortgaged land amounted to Tk.353,440 with realisation of B80.71%.
Appendix VIII shows that out of 38.7275 acres 238.185 acres were
alloted to members, and 145.5425 acres to non-members. Of this 367.72
acres were cultivated, 268.65 collectively and 99.07 individually.

2. Cultivation : Cultivation is the largest disbursement
activity under, Agriculture, Tk.5,129,230 (44.79%) was disbursed. The
realisation rate is 85.39%.

3. Irrigation: The total sum disbursed in this area amounted to
Tk.2,590,270, 22.62% of the total spent under agriculture. Loan
realisation stands at 85.25%.

B. Fisheries:

The fisheries sector had a serious set-back this year due to the
floods (the floods eroded and over-flooded the banks). The amount
disbursed in this sector amounted to 2.56% of the total i.e.
Tk.806,040. At the same time realisation of fund in this sector has
also been extremly poor - 63.98%. Refer to Appendix IX.

C. Livestock

Three activities have been undertaken in this sector - Cow, goat



and duck rearing. There is a strong preference to rear cows, as they
provide 1) milk, and 2) draught power. The percentage distribution of
credit in these three areas was 95.61%, 4.34% and 0.05% raspuctivily.
The total disbursed in this sector was Tk.3,660,775, 11.65% of the
total. The rate of return was B84.75%. Appendix X illustrates that
2,359 livestock were purchased of which 1,021 (43.28%) were scold, and
8.8% had died.

D. Rural Industries

This sector has been given importance, since it provides
employment for a large majority of female group members and is a
source of income during non-agricultural season., As of June, 1984,
Tk.3,545,510, 11.28% of the total was disbursed to 10 different
classifications of schemes with a rate of return of 66,19%. The main
reason behind poor realisation rate is the poor skill level of the
artisians, lack of manpower, and distribution due to bad
communications etc.

E. Rural Transport

Transportation is a critical problem in rural Bangladesh, and is
another sectoractivity undertaken by the groups. As of June, 1984
Tk.1,761,540, 5.61% of the total was disbursed for rural
transportation with a realisation rate of 88.72%, Appendix XI shows
that 338 vehicles were purchased, 154 were for collective schemes and
184 for individual schemes.

P. Busking

Husking basically involves Paddy and Pulse husking.
Tk.3,803,880, 12.10% of the total, was disbursed for husking, of
which 97.04% wvas used for paddy and the remainder for pulses., Paddy
husking is given importance because of the supply and demand pattern.
The realisation of loan from this scheme stood at B84.22% as of June,

1984.



G. Small Trading

Small trading is the second largest sector in terms of monetory
involvement, The total amount disbursed stands at Tk.5,828,685,
18.55% of the total. The realisation rate was B80.17%,

H. Lease of Market

This is the smallest sector in terms of the total cash
disbursement with only Tk.586,500 disbursed, 1.81% of the total. The
realisation rate was 100%, which is basically due to the small amount
of loan disbursed. Fig. 3 depicts the percentage distribution of
disbursed amount of loan under each type of scheme.

8. Conclusion

From the inception of RCTP, it has been an independent BRAC
project, and presently has 17 branches in 14 Upazilas.

This report indicates that during the past few years, RCTP has
substantially improved the overall socio-economic condition of the
areas it operates in by providing resources ranging from education and
training to credit. At the same time, RCTP's coverage has expanded at
a satisfactory pace.

However, there is no doubt that though RCTP has improved
considerably in some areas such as FEC, training etc., in others such
as the realisation of loan performance needs to be improved. Fig. 4
shows the declining pattern of loan realisation between January 1982
to June 1984.

To improve the present situation, BRAC has decided to undertake a
more practical approach in RCTP Phase II. In the new approach
Outreach will establish the foundation for RCTP in new upazilas
organizing and mobilizing the landless, providing extensive training,
education etc. Outreach will be followed by RCTP which will provide
the target population with credit facilities for socio-economic
development, and at the same time continuing the basic education and

. _ﬂ



training programmes. This will be later followed by integrated
development programme. This approach under Phase II will not only
help in increasing the efficiency of RCTP, but will also minimise
expenses incurred due to initial developmental programme.

The BRAC model under phase Il will look like:

OURTEACH RCTP INTEGRATED
2 YEARS PROGRAMME
Building human and Income, Employment Integrated Programme
organizational generation and with Credit and
foundation of skill development. training, i.e.
target groups. generation and Credit and Training
comprehensive
development.



VILLAGE ORG ON AFPENDIY-1
As of June, 1984
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FUNCTTONAT, EDUCATION (F.E.) *
As of Junc, 1984

Branches : Mombers eligible for P.E. : Members brought : Members completing F.E.: Percentage of momber
. s under F.E. " . brought under F.E.
4 ' : » Course over elimible
B ;000 e - , SR S . R

Honcherdi 1,127 812 1,939 750 8427 1,277 208 59 265 e6.5 52.6

shibpur 1,421 491 1,712 277 305 1,182 517 179 6% 61.7 62.1

Gheor 1,0%5 817 1,852 677 329 1,006 %80 45 425 65.4 40.3

Narsinedi 569 353 1,222 521 131 652 103 - 143 800 . 37.1

Frbna 269 472 14341 485 296 781 139 46 185 25.8 62.7

Gazarie 1,077 516 1,59% 792 367 1,152 103 34 187 75:%5 M

Atohoria 492 368 860 470 365 835 a1 60 141 95:5 99.2

Borairram 1,000 750 1,750 24 asQ 1,274 218 56 254 B2.4 60.0

Deulatpur 15156 a73 2,114 330 505 835 278 398 E76 33.5 51.6

Mulbaria 1,639 992 2,631 396 438 1,330 320 174 o4 k.7 43%.8

Roilor 1,843 1,60% Byl 8580 719 1,591, 442 401 A4 3 47.7 s4.4

Gorlundo 787 725 1912 598 547 1,145 329 313 652 76.0 75.4

Fotwali 1,156 627 1,78% A33 e 1,2% 213 188 401 76.8 55.9

Chztmohor c9 200 1,899 672 541 1,213 275 270 91% 67.3 ©0.1

Trichal 629 502 9% D45 a27c 818 _ﬂS 55 50 B87.1 99.4

Amdin B37 391 1,228 227 30 257 14 - 14 271 7.8

Kechikata 709 608 1,317 433 412 B45 103 a7 200 1.1 67.8

Totals 17,625 11,705 29,330 10,918 6,466 17,%84 3,786 2,353 6,139 62.0- 55;2
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GROUP MEMBERS TRAINING APPENDIX-IIT
As of Junc, 1984
Branches l Conscicusness {Leadership ( Management | P.E,Teachers|{Agricul- | Piscicul- {Others (in- Total
raising training tural tural eluding
skill train-
ing)

L ! ™R r T 1 ; ¥ kd
Monohordi 48 59 207 60 12 72151 4 155 66 22 B8 B3 90 173 46 1 47 40 44 B4 594 233
Shibrur 125 45 10 112 25137 58 = 58 70 29 99 42 25 65 87 = 37 35 18 21 497 fagym
Gheor 130 97 227 52 32 84 17 3 20 41 28 K59 87 18 105 2% 2 25 2% B2 105 3735 2827
Norainmdi 72 18 85 % -~ 36 6 = 6 52 15 B = = e == - B .20 27 17%. 48
Fabne 106 B 144 19 2 21 6 1% 19 61 35 96 4 - L 14 - 14 22 2 24 230 90
Gazaria 6% 57 120 21 1% B4 25 90 33 3} 32 69 A7 = 17 18 = 19 14& 50 64 194 968
Atghorisa - - 29 = 25 20 =" 20 3 15 45 25 = 35 25 = 25 = 10 10 125 RN
Boraigram 6 51 157 3 22 61 9§ = I R 86 219 - 21 8 - B8 % 39 55 250 447
Daulntour 65 30 915 29 30 58 e - - 49 M B3 - =+ = = = ‘= 20 26 46 163 140
Fulbaria 45 38 35 10 - 10 - - - 5% 16 ©9 - - - 16 6 22 - 28 28 124 A8 =
Beilor 63 57 425 & & 112 - - - 57 738 95 22 - 22 89 2 M - - - 242 165.{
Goalundo 69 41 110 16 14 30 - = - b4 32 2 -« - = 42 5 47 1 B8 9 172 00%
Kotwali 50 45 85 A7 &4 21 17 -« 17 A 4 HB & @ = = @ =« = = = 4118 BY
Chatmohor 66 56 122 18 = 1B = = - 3 3 P85 = 8B B = - 279 27 1% 116
Trighal 77 - W = e e e - - 41 28 €9 o MET LR e e w Ce s e AR 28
Amdia 68 - B8 - - - = = - 24 20 48 @« w = = =® @ = = = 92 2y
Kachikete &6 & Bb e e me ol e - W 1P BF & & B = e =@ = = = 700 191
Totz): 1324 647 1971 460 160 620 307 30 . 337 783 451 1224 306 131 437 277 16 393 146 348 494 3701
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FRIMARY EDUCATION APTENDIX-IV

As of 1
Branches Terget houschold Target houschold ¢t houschold Fercentagc of schoel
ch% nugtéﬁihia‘ror schoel going children chifgrantgmglnrad full gninqhghilareu over
m ; - — — —peent T C c,il e
Meanchordd 1043 B42 188% 225 385 910 128 69 197
Shibpur® - -2 - - - - - - -
Gheor 780 600 1380 353 245 598 300 213 13
Narsinpdi 1224 928 2152 591 LA 1032 409 393 782
Fabna 627 372 999 127 114 241 153 7 200
Gazaria 187% 1085 2758 828 565 145% 451 204 755
Atgheria 47 565 1415 195 79 274 96 3o 132
Borzieram 1292 1232 2524 493 415 913 106 209 315
Daulatpur 1047 807 1854 LO4 247 651 304 302 606
Pulbaria ] 284 730 128 67 195 132 22 154
Boilor 554 165 919 322 216 538 n7s 123 298
Goalundo 976 696 1672 261 130 3N 188 ? 266
Fotvoli 1757 1245 2002 B41 550 1391 478 341 819
Chatmohor 564 797 1761 437 505 u2 244 12% 367
Trishal Ho6 360 856 130 67 197 111 23 134
smdia 756 675 1451 178 107 285 189" 80 269
Kechikatna 1018 319 1237 317 219 536 194 76 270
Totels 15500 11675 27175 6195 4152 10347 3658 2419 6077

—s

®* Data ia not available.

-



FUND GENERATED B!(;iLgi§E)0HG£HIuATIGHb APPENDIX-V
As of Juno, 1
Branches ] saving fund Other funds goneratcd from Total fund gencratcod from
cconomic nctivitics uwtrin .: ::d other acceononie

- T THC ToEaT o R (T T (I T S "ﬁ:ﬁh—ﬁm T
Monohordi 3168568.00 69094.00 387662.00 60702.00 12790.00 73492.00 379270.00 81834.00 54, 0€
Ghibpur 247238,00 50a15.00 297453.00 56593.070 6993.00 63%586.00 303831.00 57208.00
Ghuor 161078.00 88711.00 249789.00 68878.00 25404.00 94232.00 229956.00 114115.00
Norsinsdi 151195.00 40624.00 191819.00 22619.00 6871.00 294950.00 173814.00 47495.00
Fabne 221517.00 179672.00 £01189,00 43594.00 8153.00 51747.00 265111.00 4187825.00
Gagaria 113019.00 151256.00 264275.00 43504.00 48446.00 91950.00 156523.00 199702.00
atghorina 120%25.,18 50966.75 171291.93% £9670.61 16709.00 B86379.61 189995.79 67675.75
Bornizran 81731.55 55768.70 137500.25 92000.60 41305.26 133305.86 1737%2.15 97073.96
Daulatpur 67749.55  77701.80 145451.35 12224.25 4308.70 16532.95 79973.80 82010.50
Tulbaria 93262.40 46177.10  139439.50 6770.57 1405.10 B195.67 100052.97 47592.20
Beilor THP47.00  95650.00 170397.00 8A9.00 4451.00 5340.00 75636.00 100101.00
Gonlundo 61972.90  46441.10 108414.00 6595.10 132,90 6728.00 68%68.00 46574.00
Kotwali 48907.00  44635.20 93542.20 3356.25 - 3856.25 52763.25 44635.20
Chatmohor 83959,30 56980.50 140939.80 7939.70 2040.80 9980.50 91899.00 59021.30
Prishzl 20563.00 9451.00 30014.00 - ) 5 - 20563%.00 9451.00
Amdin 33025.00 8332,00 41857.00 493,00 290.00 783.00 33518.00 9122.00
Knchikata 15454,.50 12623.50 28083.00 - - - 15454,50 12628.50
Total: 114312,38 1084804.65 2999117.03 496%49,08 179299.76 675648.84 2410661.46 1264104,41




CREDIT OPERATION - BRANCH WISE
(In Taka)

is of June, 1984

c—

Branches I m% Loan Realised Overdue
} VA PHD- i ova nter=
| : sed est . pal .
tonchordi 5271900 1115178 6387078 2330571 592046 2922617 2941329 523132 3464461 719774 298801
Bhibtpur 3084580 690878 4375418 1659566 439293 2098859 2024974 251585 2276559 175893 66585
Gheor 5280120 1024393 £304513 2640412 551605 3192017 2639708 472788 3112496 339985 166648
Hersingdi 5027900 691178 3719078 1055208 260193 1315401 1972692 430985 2403677 962848 361660
Pabna 2636580 333679 2970259 1741680 273997 2015677 894500 59€A2 954532 33811 7197
Gazaria 2659600 442795 31027395 1429589 301342 1730931 1230011 141453 1391464 251179 82282
Atghoria 2935065 779353 2674418 1363630 465272 1828902 1571435 274081 1845516 440046 186734
Berairram 1549950 277772 1329722 S33446 178688 1011834 716804 90084 215888 178449 60678
Daulatpur 1267730 144285 1412015 393082 76380 469462 874648 67905 942553 61410 20468
Fulbaria G34400 100720 935120 201500 46224 247724 632900 54496 687396 5650 408
Boilep 1450900 219010 1669910 508371 113432 621807 942529 105578 1048107 145811 19790
Goalundo 220415 19491 348906 26700 Ha23 21123 302715 15068 31778% - -
Kotwali 175200 7917 183117 48079 5273 53%12 127161 2644 129805 - -
Chatmohor 224280 24477 348757 BB426 15947 103573 235854 9330 245184 - -
Trishal - - - - - - - - - - -
imdia - - - - - - ¢ - = - -
Kachikata - - - - - - - - - - -
Total 31427580 37258706 14310920 3323315 17643235 17107660 2507811 19615471 3315926 41271251

5831126




BRAC
RHe Co T

/

Statement of Income & axpenditure
For the period from 1st January,

te 50th June 19’3"‘4
___l_?_ﬂrt:iculars K. TK. TE.H
IHCONE s~ i -
Balance of Fund(Phase 1) 2,118,545
Donation HOVI3 1,85,%,3n
» E.Z.E. 37,680,156
Interest & oservice charge 42,356,127
Less Ernyisinn for bad &
doubtful debts. 11,65,932 __30,70,195
Tk. Total :  2,56,11,227
EXPENDITURE :-
A. LOANS & ADVANCES 2,09,56,707
Less Repayment principal 94,61,972
v " provision 22,031082 1,16,65,054 92,91,653
B, PROJECT DeV. COGT:
i) Head office
Duilding -
Furaniture & Fixture 24,937
Cffice eguipment 875
Vehicles s PSS 33312
ii) Branch
Lend o Land Dev. 2,93 ,481
Building(including W.I.P.)14,85,105
Furniture & Fixture 74,552
Office eguipment 11,871
Vehicles — 23,530 16,88,539 19,21,851
C. RLCURRING COST
i) Head office 22,92,852
ii) Branch 39,51,768
i1%) Depreciation(T.S.warehouse) 21,250 62,75.870
TOTAL of (A+3+C) = Tk. 1,74,89,374
Balence of Fund (Favoursble) - Tk. 8%,21,853
Total Taka : 2,56,11,227
EESsE=SzoT===S




<SCHEE=YISE CREDIT UFERATICH APPENDI X-V11
,/ (in Taka)
As of June, 13&&

L] i il
Scheme ! Loan Amount Loan Realised 1
Jisbursed Int. ~Motal Urincinal Int. Total i

A. AGRICULTUHRE

*I. Mortgared land 353,440 822,064 4,356,404 836,332 447,893 1,282,225
IXI. Cultivation
1. Paddy culti. 2,700,770 348,597 3,048,963 1,236,118 175,983 1,412,101

* 2. Banana " 600,200 153,186 793,386 198,796 63,5 26,2
3. Suparcane " 201, 2900 61,222 263,122 33 846 53,33; 132‘332
4. Fotato " 1,212,550 205,448 1,424,998 631,958 142,064 774,022
5« “heat o 142,450 15,216 157,666 82,103 12,399 94 502
6. Fipne-aprlc ® 1F?.?00 11,761 119,561 L o & _
?' Cnion . "'1"}00 %39 E‘iﬁﬂ:q #“m 53‘5 51255
8. Jute .. 1,680 a3 1,763 &R0 67 747
9. Turmeric " 2,200 57 2,257 & . = -

10. Watermelon " 71,700 10,0861 A1,761 62,800 7,355 70,155
11. 0i1l seed " 21,640 2,985 24,625 15,108 2,023 17,1%1
12. Vegetable " 14,940 3,830 18,770 7,340 2,340 9,528

All cultivaticon 511-?9-:'?5'0 '?’ﬂ?t?m 519"‘\?1010 2124?1“'01 $ “1555 2129119E

III.Irrigation 2,590,270 593,186 3,183,456 483,375 232,761 716,136
IV. Agricultural 185,050 56,508 241,558 67,124 35,834 102,958

Implements
V. HNursery 13,700 4,088 17 'I?aq 13, 700 41088 17,788
Total Agriculturei1,452,6502,28962613,741,276 3,733,180 1,165,929 4 399'109
B. FISHERIES 806,040 116,180 922,220 96,909 26,934 155 545

. €. LIVE-STOCK
1. Cow-rearing 3,500,075 653,846 8,15%,921 1,727.655 399,486 2,127,101

IT.Coat " 158,800 23,868 187,668 80,390 18,91 99,33
IIT.Duck " 1,900 154 2,054
Total Livestock fﬁmwmm
D.RURAL IND.
1.” Veaving 1,993,050 466,568 2,459,618 749,409 178,446 927,855
II. Pottery 19,800 2,561 22,361  12.600 1,882 14,482
III.Carpent 21,250 2,561 2%,811 14,950 1,906 16,756
IV, Cottege Ind- 107,130 20,581 127,771 46,236 10,572 56,808
Y. HNet makin~- 41,050 6,754 47,804 38,050 6,262 44,312
“- Bluch Frint. 4.?,500 '1015% 5‘511'9‘3‘ g‘m 21152 1‘1'952
VII.Teiloriac 29,250, 5,827 55,077 14,925 4,810 19,735
VIII.Food Frocess. 592,800 82,565 675, 365 486,551 68,914 555,465
I1X. Marketing 66%,%20 59,557 722,877 229,640 23,393 253,033
25,000 7 2.1 2,106

© X. Twisting
OLa

PORT.
I. "Hickshaw 1,519,630 284,864 1,804,494 803,287 217,309 1,020,59

II. Country Boat 101,570 20,79 122, %4 53,600 14,518 73,118
ITI.Bullock cart 113,800 372,109 150,909 61,319 28,732 90,051
IV. Horse cart 0 : 0,166 16,87 375

Total Eﬁgaf Trans. 1, 7
F. HUSKING

I. Yaddy Husking 5.59'1.400 aae,w? 4,17%,577 2,168,716 356,043 2,524,759
I1. Fulse » 430 129 y 11,904 a5, a0

G. SMALL TRADING 5,828,685 1;9?.3?1 7,026,551
Ha LBlEEHU? 56&. 354599 Gﬂﬁrﬂﬂz-




l

Cverdue

Loan Outstandin
Yrincipal Trnterast Total

iTrincipal Interest Total
" 2,698,068 274,175 2,972,243 199,893 142,524 342,427
- 1,064,252 95,510 1,159,762 142,699 39,516 182,215
441,404 89,649 531,053 119,297 €5, 346 184 643
109,052 21,523 130,875 46,180 17,130 63,310
768, 804 31,351 300,15 48 540 10,708 59,248
60, 347 2.817 63,164 18,821 1,335 20,156
107,700 1,761 109, 461 s b b,
1:000 16 1,016 = X 2
2,000 57 2,257 = = =
8,900 2,706 11,606 4,000 2,634 6,634
6,532 062 7,594 1,000 280 1,280
7,600 1,242 \242 3,800 1,446 5,246
2,577,791 248,29 2,826,085 384,337 138,395 522,732
2,325,595 258,425 2,584,020  B3,607 82,715 166,322
117,926 20,674 138,600 12,600 12,520 25,120
7,719,380 801 568 8,520,948 680,437 376,164 1,056,601
709,131 495 1?3 1,204,304 54,550 26,769 81,319
1,772,420 252,400 2,024,820 711,347 99,808 411,155
78,410 9,927 83,337 14,056 2,589 16,645
1,900 154 2,054 - - -
3 § - k] ' = L =ty - 02139? EE?.EES
1,243,641 288,122 1,531,763 651,174 250,639 901,813
7,200 6?9 7,879 BOO 74 874
6, 300 722 7,055 - it "
60,954 10,009 20,963 13,800 7,039 20,839
3000 592 3,492 3. 204 288 3,492
' 23000 8,446 44 , 846 2% 000 8,446 44 446
14,325 1,017 15,342 2,950 E60 3,610
106,249 ‘15,661 121,910 44 Q573 8,059 55,'302
433,680 36,164 469,844 65,383 16,125 81,513
S e T TR 141 6,14
il ] ':“_‘_F b | 1 » b ,_,J' 1 ' 3 (=
716,343 67,553 83,896 97,651 37,043 134,694
. 42,970 6,276 49,246 11,400 4,101 15,501
52,481 8,377 60,858 10,518 6,913 17,431
6oL (0 ¢ . 10, 254 s o =
5 3 2 20 3 209 45,057 167,626
1,522,774 111,328 1,634,102 414,867 76,723 591,590
G 210 1 6,201
T ——— T e
2,200,298 379,959 2,580,257 897,457 345,679 1,243,110
300,150 4,324 304,474 - b o




MCRTGAGED LAIND

Branches Per ncrfIﬂugt od value [Fature of cultivatiE;

bers ov- Eﬁﬁﬁar! ﬂ%n TET- Verage olliec- 1In ﬂv - 20ts

ship bers hip nership wnership bers ow- ( lg‘ tive Jual
01’2~ in Tk.) (in Tk.) nershin
| El- i
ship i

Menohordd §2.63 10.€61 73.24 7017460 253630 955090 34034.93 123%06,16 23170.55% 66.89 G.35 72 Y
Shibpur 49,29 25.26 75.15 581470 259530 280000 11893.4%° 10234.76 11064.81 23.57 4£.57 75.14
Ghoor 6.27 1.72 .99 38550 12504 91054 G148.33 7269.77 &709.05 - 7.99 7.69
Hersinrdi 1.27 1,60 2.57 15000 20000 35000 11811.02 12500.00 12155.10 0,82 2.05 2.89
Fabnn J.40 1.32 1.72 2600 13000 15600  6500,00 084848 3174.24 1.%2 0.40 172
Gazapia 5510 - 33,70 181509 - 1231509 2 Su483.66 - 5383.66 %%.10 - 2% 10
Ltphorin 0.7 30,88 49,39 S5000 97372 152372  2071.%27 2153.24 %062.7%1 40.3G - 49 .38
Serairranm 10.%50 9.353 4R.68 50176 31505 RAEBT 4871.46  3750.55 4315.5%7 12.77 5.87 18.064
Danlatpur “2.78 263 53,41 ARSET7 13700 359267 6941.88  3I774.10 5%57.99 23.57 29.84 53,41
Fulbaria .67 d4,.27 29,94 48106 174550 222656 AUAL.ZD M02,01 7R3’ .16 Y. .04 - 20,08
Builor 0,76 B.79 9.55% 5600 75000 80600 7%68.42 B85%2.42 7950.42 R,79' = .78
Geslundo 710 801 15,20 58300 58400 115700 B8108.88 7290,39 7699.68 - - -
Hotweli D55 1.6425 1,837 1200 22700 25900 6153.85 13320.39 9987.12 1.837 - 1.58
Chatnohor 2.22 .43 11.65 WD 41000 0600  4%24.%2 437,83 L%36.07 14.65 - 1165
Trishel - - - - - - - - - - - -
Azitia - - - - - - - - - - - -
Kachikuta L= - - - - - - - - - - i |
Tetal 278,99 145.54 38%,72 2094138 1071891 3166029 125095.45 104029,60 B8378.90 268.85 99.07 367.7-

£45819.98)

* Ltandard deviation in bracket.

B



FISCICULTURE
As of June, 1984

Branchos s Fisberies | Acreage Investmont (in Taka) 3
\ Pond DJitches Total ! Fond Ditches Total Fond Ditches Total
Monohordd 3 1 7 1.19  2.00 3.19 26, 300.00 9,900.00 16, 200.00
shibpup 7 1 8 2.75 0.03% 2.78 47,626.00 505.00 48.131,00
Cheor S - 9 10,02 - 10.02 71,539.00 - 71,5%9.00
tovained - - - - - - - - =
Inbna > 3 8 5.0 0D.26 %.26 1€,521.00 24258.00 19,172.00
Gararia 137 - 1357 0.55 - 0.55 12,137.00 - 12,1587.00
sttherin - 6 4 «,00 30.24 3,20 23,800.00 2,66,521.70 2,90,321.70
Berais ran B 14 22 3.10 1.04 4,14 742.00 347.00 1,529.00
Jaulatpur 1 - “ 0.2% 0.3%2 0.57 2,005.00 202.00 2,807.00
Tulbarin 2 1 10 239.50 0.06 259.56 84.939.7% £25.50 45,615.25
Brilor e - % 10.7€ - 10.76  3,31,200.00 - 3,%1,200,00
Goolunde 1 20 21 0.17 1.30 147 445.00 247.00 69%1.00
Kotwald 5 - S 1.77 - 1.77 16,144,75 ' - 10,114.75
Jhatnohoy ) 1 . 0.10 1.47 8.57 1,054,00 268 ,2%.,.00 27, 343,00
Irishal - - - - - - - - =
amdio - - - - - - - - -
Eepchikata - - - - - - - - .
Total 223 50 279 277.16 k3,92 320.88 y23,923.50 5,03,001.20 5,96,924 .70

- @wm s

H—



APT EFDIX-
. ANIMAL HULBAITDRY
a8 of June, 1984
- - ‘ —-—-
1 |
Anirsel | iurchaged Hunhe{ Qr 5 Anioal Goeld | animals |[Tercontasc
I eha ' animals ! = ool R z | iied of morta-
| umber i Valve | O ieinatod| Nuuber f Value | lity
Iattlo 1, 576G 36, 46,8594 A27 269 3,060,546 147 9.
Gont a4 2,692 - 161 W, 213 21 2.4
Hilkine oov 35 764,407 14 T 1,60,338 20 2.9
Tatal “y 259 44,075,293 1,021 =54 2,65,027 207 AR




ENDI Y=
RUIAL TRANCI'ORT
As of June, 1984
#
—— — —— y e -
Irnnsport cnllecrivu! Individual | Total | Cost in Tnka
| Collective | Individoel Total  [Cost/unit
il - - .

Dickehav 15% 156 %09 4. 2€, 307 4 .76,500 9,02,3207 2:921.7
Jountry Eoat - 14 14 - 27,081 27,081 1,9%4, 35
Bulleck Cart/ 1 12 13 A.,408 aa,300 97,208 7,531,789
Buffala Cart
Horso Jart - 2 2 - 9,000 $,000 L 500,00
Tetal 184 184 TzR u,;u,?ﬁﬁ; 5,0;‘3-?'! 10,%'5,'?% 5,067 .44

-



AFT TRDIX-XIT
RATE OP INTERELT

Intercst rotes of loan acainst 4ifferent activities have been revisod
and approvcd by Exccutive Dircetrr will be offective from 1st July,
1984, Interest on of all cutstandiug leans as on JOth Jung, 1984 are
flac to be calculztcd on the new patces.

Out of total diaterost realisad on all individual schome 3% will be -
‘riven to tho Manasgoerent Corrittes directly from BRAC through account
payec chegue nfter final roalisaticon ¢F sny particular scheme.

Rute of Interost
Upto.  Worc Than MEI500 Abnve
Tk .5l & upte Tk.1000 Tk.1000
1. A1l trypes r§f colleective 15% 15 15%
agrieuhtural Behivmes inclu-
ding irrifaetion asscts ani
cperational cogt of irriga-
ticn schumes
2. 211 types cf individual arri- 18% 195 240
cultural productirn (peidr,
poteto, wheat, banana ctc.)

3. All collectivc Rickshaw, 18% 19 18%
horscecart, Bulleck/Buffale
cart, Ccuntry bont, srricul-
turai couipments cte.

4. A1l individual ickshaw, 18%¢ 21% 2us
- horseeart, Bullock/Buffalc
cart, country bcat, agricul-
tural equipmcnts ote. ‘.

5. All cecllective weaving, 18% 185 16%
pottary, carpcntry, cottage
industrics, sowing mschines
ctc.

6. All individual weaving, 18% 245 -T2

pettary, carpontry, cottage
industrics, sowine machinas

etc. g
7. Livestock, poultry (both 18% 185 18%
collective and individuel)
8. Collective lond mortcage & 18% 18¥% 18%
: land purchas. schomes
9. Individual land mortpasme & 183¢ 21% 248k

land purchasc (in support
of cccnonic activities)

10. Collecetive fishinm apd 186 18% 18%
pisciculturc schcmes

11. Individusl fishing & 18% 2% 2u%

1 pisciculturc

12. Small Trading 19% 2% 208

13. Individual husking, crushing, 18% 18% 214
food processing (fomele ﬁnlyj

14. All types of collective 18% 135 185

marketing, stock cte. -
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12.

15.

14.

AFFECDIZ-XIIL v

AUTT CREDIT AND TRIVIRG TROGRIMEE (2070)

Statiatizsal LurmarTy
December, 1233

Brunches
Village Oreconisetion formed:
ale
Fraals
Yatal houssholde in ereaniced villares

Yobal torret houschiold in orranised villages

Teyvpet household covercd by Villare Creanisa-

Eiﬁns.

Total t-rict household as percentare of
tot~1 houssholds.

Target household covered V.C. as & of
total household. -

Tarzct household covered by V.0. as ¥ of
total tarret household.

Target populatiocn clirible for membership:
Fale
Pepale
Merbarship:
Hale
Temnle

¥ of membership over totnl taprat population
¢lizible for merbershin:
Kale
Fomale
Ecubers clipible for Furctionnl Fluecstion:
Esle
% Femnle
Musbers brousht under ¥EC:
' FKnle
Fonale

% of membcrs brought under PEC:
FEale

17

393
315
57,132
30,136
19,745

>N

39%

63,078
35,573
27,505
36,853
22,245
14,608

63%

53
28,432
17,195
11,237
15,220

9,793

_—
==




15.

6.

13.

18.

2.

- s St S -

Chiliren of target houscholds elipible for
prisnry clucation:

bale
Fu!rnl i

Chilarcn ol tappet bouscholés enrolled in
primry schools:

Male

Foernle

Ch1i1%pren of tarcet households slipgible for
primery cduc.ticr enraped in work:

nleo

Feonele

# of children of target household enrolled
in prisary schools.

# of chiliren of tarpet houschiolis engaged
in vork

"ivot population provided with treinine:
a) Consciousness raising
b) Leadership
¢) Nanarcacnt
4) F.E.Teachers
¢) Agricultural
f) Trisciculturc
g) Othors {including skill trainine)
Mund ronerated by V.0g:
Male
Female
Totsl disbursceent of loan:
a) arrisulture
b) Pisciculturc
¢) Livastock
d) stural Industries
¢) Rural Transport
£) vmnll Trading

25,412

14,376
11,036
9,842

5,945
2,397
44901

3,151
1,8%0

4,895

1,808

372

272

14256

509

11

467

Tk. 29,95,078
Tk. 21,17,438
Tk. 8,777,640
Tk. 2,81,97,807
Tk. 1,03,06,692
Tk. 12,06,040

Tk. 36,26,950
hl- ﬁl.m 'm.
Tk. ".!51'?01-5"‘0

Te. 53,58,745




V.0.(4in Nos.)

Fosition of V.0s and Members

Pig: 1

(Jan. 1982 to June 1984)

o—=o V.C.
O0—0O lembers -
300 -
800 } 35000
700 30000
600 | 250007,
3
-
©=
500 T 0000 &
2
8
<
a
400 p ¢
300 10000
_J- _J-

oL : -

Jan=June Julv=Uec
1982 198>

Jan-June
1983

July-Deec Jan-June

1983

1984



Jan=June
1987

July=Dee
1982

Jan-June
1983

July=-Dee
1983

Jan-June
1984

o
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