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Introduction and Objectives 

Since the begining of BRAC' s activities in 1972 the need for 

credit for the rural poor as a pre-requisite foe development was 

evident, which resulted to the development of the Rural Credit and 

Training Programme (RCTP). The objective of RCTP is to develop an 

efficient mechanism to extend credit to the rural poor, while proving 

that the landless are secure credit risks and lending to tbem is 

pro£itable for financial institutions. On the basis of this objective 

RCTP started in 1979. 

llethodology 

Before initiating credit operations in RCTP's branches, the 

following steps ace undertaken: 

l. A baseline survey is conducted by BRAC's Research and 

&valuation Division (RED) to analyse the target area. 

2. On the basis of RED's survey the branch staff organises the 

target population into male and female village level 

organisations (V.O.). 

3. A pre-requisite for organizing a v.o. is for the meabers to 

undergo BRAC' s functional education course (PEC) , which is 

designed to develop the learners' ability to perceive, analyse 

and take control of their lives. 

4. In addition to FEC the members ace provided with Ruman 

Relation and OCcupational Skills development training. 

S. Resource generating activities are identified, which ace 

feasible and ~ead to resource mobilisation. 

6. The final stage, before starting credit operations, is to 

mobilise the v.o•s towards self-fund generation activities, 

thereby reducing their dependency on external resou rces . 

7. Opon satisfactory completion of the above stages RCTP extends 

credit to the target people. In this regard credit is given in 
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concentrating on iaproving existing V.O.s rather then developing new 

v.o.a. Pig. 1 shows the trend of v.o . s and their aeaberabip. 

2. Functional Education: BRAC's Functional Education Course 

(PEC) based on active learner classroom participation and dialogue, 

bas proven to be an excellent tool for concientization. Literate V.O. 

aembers are selected to undergo PEC teachers' training at BRAC's 

Training and Resource Centre (TARC). Appendix II shows that members 

brought under P£C bas increased over the years to 1,7384 as of June, 

1984. The total coverage of the target population between Jan. -

June, 1984 was 59.30\. Pig. 2 shows a downward trend in PBC which bas 

been caused by: once the learners have for~:~ed a group and have 

received loans, the remaining group members who have not completed PEC 

loose interest in FEC, as they focus their attention on the economic 

activities. Also the RCTP P.O.'s do not have the time to pursue new 

PEC classes, as tbeir tiae is occupied witb the credit operations . 

3. Group Members Training: Tbe basic commitment of BRAC is to 

provide the landless with the means to acbeive self-sufficiency. To 

meet this objective BRAC provides training to the members of the 

target population. Training is classified under 7 beadings -

consciousness Raising, Leadership, Management , 

Agriculture, Pisciculture and Skills Training. 

P.E. Teachers, 

It is observed that 

the number of persons trained baa increased steadily since January, 

1982. Appendix III shows a total of 5,484 members trained: 1,971 in 

Consciousness Raising, 620 Leadership, 337 Management, 1224 P.E. 

Teachers, 437 Agriculture, 393 Pisciculture and 494 in Skills 

Training. 

4. Primary Education: roc development to succeed the 

essentiality of primary education cannot be ignored. BRAC, therefore, 

provides pri~ary education to children, wbo are the backbone of the 

nation. Appendix IV illustrates the status of priaary education in 



RCTP. It shows that the percentage of children of target households 

enrolled in government primary schools bas decreased from 39\ to 

38.07\, while the percentage of target household children engag~d in 

work has increased from 20\ to 22.36\. The percentage of school going 

children over eligible children has remained al•ost constant. This is 

due to government's primary education programme started in 1972 for 

which the number of students increased, later however, the government 

failed to fulfill the requirements (books, notebooks etc.) resulting 

in the present decline. 

5. fYnd Generation: Cash is always a proble. for the landless 

poor. To solve this proble• BRAC introduced the fund generation 

activities with the v.o. members. The members make weekly bank 

deposita of part of their income to create and maintain a Reserve and 

Emergency Pund. Appendix v shows a total of Tk.3,674,766 fund 

generated by the V.Os. During this period they accumulated 

Tk.679,688, which is Tk.l33,000 leas than the Tk .792,873 accwaulated 

in the previous six months. This drop is due to spring drought and 

floods, which eliminated employment opportunities due to the 

destruction of the crops. 

6. Brancb-yise Crtdit Operations: Credit operations in a branch 
• 

is initiated after the loan citerion have been met. Appendix VI 

illustrates the branch-wise credit operations. The table shows that 

credit operations !n Trishal, Amdia and Kacbikata Branches have not 

yet begun and the foundation carried out by Outreach is being 

developed. Secondly, repayaent rate in Goalando, lotwali and 

Cbat•ohar Branches shows 100\. This is due to that credit operations 

in these Branches have recently started. Thirdly, Narsingdi Branch 

has the lowest repayment rate of 52. 29\. This has happened because of 

the large amount of loans the government has made in the weaving 

sector, where they have provided individual loans to the weavers. As 
• 

such, the group members are inclined to take the government individual 
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loans, rather than RCTP's collective loans. Other Branches vitb a 

repay.ent rate below 80\ but above 70\ are Monohordi, Atghoria and 

Boilor. Analysis o£ average branch vise repayment rate shows a 

declining trend -

January - June 1983 

July - Dec . 1983 

• 90.59\ 

• 88.07\ 

January - June 1984 • 81.20\ 

This trend clearly !•plies that ad•inistcative probleas which 

confronted RCTP in the last six .ontha bave severely affected the 

progra .. e's operations. The probleas were - the resignation of the 

Managera/P.O. 's-in-charge, P.O.s and subsequent transfers of personnel 

within the programme; the lack of sufficient trained P.Os. to 

supervise the operations; the anticipated outputs of the economic 

activities were judged higher than they proved to be; and the floods 

adversly affected .any of the agriculture schemes as vell as 

disrupting and starting a recession in the economy. 

7. Qbsecyatioo 2f ~ Schemes: BRAC's ultiaate objective is to 

•ake the landless self-reliant far•ers . As such, BRAC •otivates the 

v.o. members to undertake econoaic schemes with their own funds and at 

a latter stage if required BRAC injects credit into their schemes. 

The current schemes undertaken by the V.Os ace: 

A. Agriculture: Mortgaged Land, Cultivation (all types), 

Irrigation, Agricultural I•pleeents, and Nursery. 

B. Fisheries 

C. Livestock: Cov rearing, Goat rearing, and Duck rearing. 

D. Rural Industries: Weaving, Pottery, Carpentacy, COttage 

Industries, Net Making, Block Printing, Tailoring, Food processing, 

Marketing, and Twisting • 

E. Rural Transport: Rickshaw, Country Boat, Bullock cart, 

and Roese Cart . 

________________ 5 __________________________________ __ 



P. Husking: Paddy Husking and Pulse Husking . 

G. Small Trading 

H. Lease of Market 

We shall discuss in this report only the major econo~ic schemes 

and analyse its present status. Refer to Appendix VIII for a complete 

picture of the economic schemes. 

A. Agriculture 

Bangladesh is an agrarian nation and 80\ of the population reside 

in villages and are almost totally dependent on agriculture for their 

livilihood. Appendix Vll shows that, 36.44\ of tbe total loan 

disbursed by RCTP bas been for agricultural schemes amounting to 

Tk.ll,452,650, with a total realisation of 84.58\. 

1. Mortgaged land: Of the total sum alloted for agriculture, 

mortgaged land amounted to Tk.353,440 with realisation of 80.71\. 

Appendix VIII shows that out of 38.7275 acres 238.185 acres were 

alloted to members, and 145.5425 acres to non-members. Of this 367.72 

acres were cultivated, 268.65 collectively and 99.07 individually . 

2. Cultivation : Cultivation is the largest disbursement 

activity under Agriculture, Tk.5,129,230 (44.79\) was disbursed. The 

realisation rate is 85.39\. 

3. Irrigation: The total sum disbursed in this area amounted to 

Tk.2,590,270, 22.62\ of the total spent under agriculture. Loan 

realisation stands at 85.25\. 

B. Fisheries: 

The fisheries sector had a serious set-back this year due to the 

floods (the floods eroded and over-flooded the banks). The amount 

disbursed in this sector amounted to 2.56\ of the total i .e. 

Tk.806,040 . At the same time realisation of fund in this sector bas 

also been extremly poor - 63.98\. Refer to Appendix IX. 

c. Livestock 

Three activities have been undertaken in this sector - Cow, goat 



and duck rearing. There is a strong preference to rea• cows, as they 

provide l) milk, and 2) draught power. The percentage distribution of 

credit in these three areas was 95.6~\, 4.34\ and 0.05\ respectively. 

~he tot~l disbuxsed in th~s sector was Tk.l,6~0,115, 11.65' of the 

total. The rate of return was 84.75\. Appendi~ X illustrates that 

2,359 livestock were purchased of which 1,021 (43.28\) were sold, and 

8.8\ had died. 

D. Rural Industries 

~his sector bas been given i~portance, since it provides 

employment for a large ~jority of female group members and is a 

source of income duting non-agricultural season, As of June, 1984, 

Tk.J,S45,510, 1~.28\ of the total was disbursed to 10 different 

classifications of schemes with a rate of return of 66.19\. The main 

reason behind poor realisation rate is the poor skill level of the 

actisians, lack of ~anpower, and distribution due to bad 

communications etc. 

s. Rural Transport 

~ransportation is a critical problem in rural Bangladesh, and is 

another sector activity undertaken by the groups. As of June, 1984 

Tk.l,761,540, 5.61\ of the total ~as disbursed for rural 

transportation with a reallsation rate of 88. 72\. Appendix XI shows 

that 338 vehicles were purchased, 154 were foe collective scbemes and 

184 for individual schemes. 

f'. Husking 

Husking basically involves Paddy and Pulse husking. 

Tk.3,803,880, 12.10\ of the total, was disbursed for husking, of 

which 91.04' \las us~d f~c ?addy and th~ re\1\ainde! f~r pulses. Paddy 

buskin9 is given importance b~cause of tbe supply and de~and pattern. 

The realisation of loan from this scheme stood at 84.22\ as of June, 

1984. 

., 



G. Saall Trading 

S.all trading is the second largest sector in teraa of •onetory 

involvement. The total amount disbu r sed stands at Tk .5, 828, 685 , 

18.55\ of the totaL The realisation rate was 80.17\ . 

R. Lease of Market 

This is the saallest sector in terms of the total cash 

diaburaeaent with only Tk.586,500 disbursed, 1.81\ of the total. The 

realisation rate vas 100\, which is basically due to the ••all amount 

of loan disbursed. Pig. 3 depicts the percentage distribution of 

disbursed amount of loan under each type of scheae. 

8. Conc lusion 

Prom the inception of RCTP, it bas been an independent BRAC 

project, and presently has 17 branches in 14 Opazilas. 

This report indicates that during the past few years, RCTP bas 

substantially improved the overall socio-economic condition of the 

areas it operates in by providing resources ranging from education and 

training to credit. At the s .. e ti•e, RCTP's coverage bas expanded at 

a satisfactory pace. 

However, there is no doubt that though RCTP bas improved 

considerably in some areas such as FBC, training etc., in others such 

as the realisation of loan performance needs to be improved. Fig. 4 

shows the declining pattern of loan realisation between January 1982 

to June 1984. 

To improve the present situation, BRAC has decided to undertake a 

aore practical approach in RCTP Phase II. In the new approach 

Outreach will establish the foundation for RCTP in new upazilas 

organizing and mobilizing the landless, providing extensive training, 

education etc. Outreach will be followed by RCTP which will provide 

the target population with credit facilities for socio-econo•ic 

devel~pment, and at the saae tiae continuing the basic education and 



training programmes. This vill be later followed by inteqrated 

development programme. This approach under Phase II will not only 

help in increasing the efficiency of RCTP, but will also 11ini11iae 

expenses incurred due to initial developmental programme. 

The BRAC ~del under phase I£ will look like: 

OURTEACR 
2 YEARS 

Building human and 
organizational 
foundation of 
target groups. 

• 

R C T P 

Income, Employment 
generation and 
skill development. 
generation and 

INTEGRATED 
PROGRAMME 

Integrated Programme 
w1tb Credit and 
training, i.e. 
Credit and Training 
comprehensive 
development • 

---------------0-------------------------------------
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!.8 or Junt! 1 '1 11R4 

,- • 
Brnnchca ' r•onh ra o l i~iblo for F.E. t:ccbt:!rS brou~ht ·• l!lbCt'.:J CO!:TilCtlnf," F. E. , Pert!• ntn<Y' or e~c::~bc ,., 

1 UDder r .E . , hrou~'"ht' ~nder V . E. 
, Cour.ac over eliP:fblo 

' -- ., T ,, ., • 1~-- r-'t' '11 
I 1!1 !'lbf'r ... " ' ll F. ' !' i ·-·---

tlonchcrrli '1 . ,.,7 612 1 ,!)}9 750 427 1 ,177 206 59 <!65 66.5 5:>.6 60.? 
... hibpnr '1 ,ll21 11fl1 1 ,012 FS?? 305 • ---, 517 1?1) 6% ()1.? 62.1 u1 . 9 • 
Choo:- 1,0';5 817 1 ,652 6?? 'i2CI . " ' ;.:eo 115 Ll25 6').4 ~. ; 54.; 
H rain,.1i "69 ~5~ 1 ,222 521 1~1 t: ~ ' 10; 14; 60.0 ~7-1 5~ .4 

1 bna <1.69 1?72 1 , )U1 !:.85 .,0, 
~o ?81 1;9 46 1R5 55.8 6.,.7 58. ? 

Gt~.:r..ri I' 1 ,0?7 516 1 ' 59~ 7CI2. ~7 1,159 10} S4 1R? ?;.5 ?1 . 1 'i'2.6 
,'.t•horin .. ,2 ;&a 860 470 !~5 8;5 f\1 60 1 '!1 !)5.5 q9 . 2 97 .1 
Born !'T'Lir.J 1,0()0 750 1 ,750 'l2•• 45() ., ' 271l 218 ~6 25'• 8?..4 60.0 (Z .~ 

Drclot.pur I , '1 '5() 97? .? ,1·i4 ;so 505 885 ?.78 ~98 ri"6 'i}-5 51.6 1~1 . q 

":'\llbrrh 1,€:~9 () 12 :? ,G~'1 l'l.QG 4 ~·.1 1 , ~~0 l}20 '174 4<)11 54.? .:;.~ q , . 50.6 
Boiler , ...... ~~ 1 ,GO' :, , 1+.!11~ :3130 711 1 ,591 l;!i ~ 1+01 P.l.l3 4?.7 ~lj.4 41".? 
:;o lun·lo ?~7 ?25 1 • ')12 1)~9 ')4? 1 ,1 :~; ~~q ~1;) .:'S2 75.0 ?5 . 1~ ?'i. ? 
i·:ov. nl t 1 11 t:;G 

I • 6~7 , ' 783 P.'l8 ~Wj 1 , <1 ~~~ ?1~ 18° 1~01 75.8 55.9 6~ . ., 
Ch., trnohor ~'JO ooo 1,B19 6?? ,,,1 1 ,213 275 :>;13 5'B 6?.3 60.1 64 . 0 

Trichnl 629 ~02 1)~1 54'3 27C C:l18 15 55 50 07 . 1 99 . 11 Q'"l (\ . , . 
• 

Amdin G3? ... 91 'l , 228 227 ;;o 257 •14 14 27 .1 7. 5 0 .<) 

K,c~i.k'lto 709 608 ·1 '17 . ~ 1~')) 412 845 103 97 200 61 • •1 67 .8 1!0,0 

T"tsl: 1? ,6&:5 11 ,?05 2l) , ; ~0 10 ,918 6,4G6 171 ;84 3,786 2 , ~53 6 ' 1 ~C) 62. 0 55. ? 59 .'3 ----- -- ----- . 



Sr11nchcs 

Monohordi 
~hibrur 

Ghcor. 

Norainc·di 

fobne 
Oo.z~rla 

.\t:r-horir. 
BC\r~ir-r~m 

Lhul '!COU.r 

rulh ri~ 

Boil nr 
"oolundo 
Kot1•nl i 

ChlltrJohor 

Trtahnl 
Amdin 
K:\chikrt 
- ---· 
'rot 1 : 

GROUT• f'!E~IBER8 TRAINING 
As or Juno , 19~~ 

APT'7.~Dl X- I I I 

/ ConeciouGncs$ Lead~rehip Mnn(lr,omcnt 'F.E. T"'Ilchers ;,grjeul- Piscicul- Ot;..,,rs (in- 1'otcil 

l;'' +r3tnin~ tural ~llrd cludinE; 
skill ~t'-:tin-
in£.1:) 

...1 T iN ~ 'I 11 1! T ; !~ F T M F ~.\L ~ ~ ' l'1 --;' 1 Y.l F 

14!'1 59 20? 60 12 ?2 151 4 155 66 22 88 a, 90 17, 46 1 47 110 4Jj 84 594 2~2 

'125 ~5 170 112 25 'I ~7 56 - 53 70 ?-1 <J9 42 23 65 87 - ~7 , 18 21 497 40 

130 97 22? 52 ~2 84 1? ' ~0 1~1 ?.~ 59 87 18 105 23 2 25 2~ 62 105 373 26<' 
72 1? ss ;o ~& 6 6 52 15 67 7 20 2? 17 .. ll8 

106 a 144 19 2 21 6 1~ 1Cl 61 ~5 96 4 L! 14 - 14 22 2 211 ?~0 90 
6; '>7 120 ?.1 1} ~~~ 23 10 }3 '";? "'>2 69 '17 - 17 19 - 19 11.1. 50 611 1~'~" 1G2 

- 25 - 25 i?O - 20 -;o 15 45 25 '5 25 - 25 - 10 10 1<'5 25 
~,06 ;·1 15'i' ~9 22 61 9 - 9 51 35 86 21 - '?1 8 - 8 16 ~9 55 ')5Q '" 7 , .... 
65 50 115 29 '\0 59 - !II~ 'S4 f.H - 20 26 46 163 1t.O • 
ItS Y3 13) ·10 - 10 - ~5 16 59 - 16 6 22 - 28 28 124 qg 

66 57 "125 e. G 12 - 5? ;a 95 22 - 22 89 2 91 - ">:~;? 10~ 

69 1~1 I '10 '16 i4 30 - L>J.l. :52 76 - lf2 5 147 1 8 9 1?2 100 

50 45 05 '17 4 ,, 17 - 17 }I~ 14 1+8 - 11S ;; 
66 % 122 18 - '18 - }9 ;9 ?B 5 5 8 - g - ?1 ?1 1;6 11F> 

?7 ?7 - 41 ?.13 6C) - 119 28 
• 

68 GS - 24 20 44 - 92 20 

66 66 - }4 19 5' - 100 19 --.. -- --
1324 Gl~7 19?1 460 160 620 30? 'SO 337 ?·:)5 Ll51 1224 306 131 43? ~?? 16 393 146 ;4e lt91.1 5701 1?8; 

p. 

6 
(!, 

? 

•• ,, 
' 
1 
7. 

7. 



Brnnchcs T"r~ot household 
children alie;iblo' for 

j-PJ:illl~tr:v oducntion 
• 11 1' !'• 

~looohorH 104) 842 1885 
:bibr.ur• 
Gh .. or 780 600 1 ;flo 
~lorsinr;:fi 12'}4 928 215.? 
Fo.bna 627 ~?'- 99<) 
Gnznrin 16n 1085 2751:3 
Atc;hcria 34? 56S 1415 
Bor"ivrrun 1e92 12')2 2524 
o,ulntpur 1047 807 1~5/t 

~u J bari :'\ 4% ?64 730 
:Bot l.,r 554 3n5 t)111 

Go lun·lo 976 6% 1672 
!' ot.\•r•li 1757 'J"'Jj 5 ~002 

Ch~toohor· %·~ ?97 1?61 
'l'ri hnl 4% ~0 856 
.'-mdin 7% 675 14~1 

Kcchikatn 1018 10 , 1837 

Tctcl : 15~00 116?5 2?1?5 

• DRtn ic not 

PRW.ARY EDUOt.'nON 
As of Junn , 10A4 

Target housohoU 
school go1ns chil irun 

Tcrr,ct ~ouacholj 
children c~loycd 
or !"rrt timo 

full 

rJ Jo' '~ J 11 F -: : _T 

525 385 910 126 69 19? 

353 245 599 ~00 213 515 
591 4.41 10}2 1109 ~?3 ?82 
127 1111 2"1 153 7 201'1 

886 565 1453 451 304 ?55 
195 79 274 96 .,-;,o 132 
.U').9 ..,.,5 9'13 106 .209 }15 
1+()1. 247 651 }04 302 606 
128 67 195 H2 22 15A 
;22 21fj 53>3 1?5 123 ?C"t9 

:'61 130 391 188 '?9 "'6 < l.l 

8tl1 :J50 1~<)1 1~?8 31~'1 81CJ 

'•37 ~05 ?42 21~4 12~ '36? 
130 6? 197 111 2) 1 '34 

178 107 285 169' BO 269 
}1? 219 5~6 101; 76 2?0 

6195 4152 10;47 ~58 2~19 6077 

wni lnble . 

APr!::nJi lC-IV 

Forconta~o or scho~t 
goin~ chil1rcn over 
oli~iblc childrr.n 

t J'l ~· !' 

12. 27 08.1 ') 111 .'15 
~ -

~8 . 116 ~c;.t;o 37.17 
33. 142 l10. 19 ~G . .<l9 
211 . ,10 12.63 20 .02 
~-96 26.02 27.~7 

11 . 33 06 . ~LI Ol'l ,33 
08.20 16. 96 12.~ 

20,04 }7 .4<' 32 .69 
29.60 07.?5 21. ~.o 
31 . 59 ~3 . 70 ~? .4~ 

19.?6 '11.21 15. C)1 
2? .21 .,7 ,1~0 2? . ~.'\ 

25.~1 15,1~' 20 .~4 

22 . ~8 06.39 15.65 
25 . 00 11."35 1.1J. 80 
19.06 0°'.28 111 . 70 

;9.<)? ~5 - 56 ;e.o? 
• 



FUND GF.NERATED SY VILLAGE O~GANl~ATIONb I...PFr.:ND IX- V 
(In Tn.ko) 

• 
As of Junn , 19'\1+ 

--
Br<.\nchcs I .3rtving fund O:hcr funds fonorntcJ I roo Totnl fund goncr~tod from 

b-· H_;_Io-

economic net vitioR asvin~s nnd other cc~nnnic 

' 
nr.tivitios 

!'oonl c. Tot 'I! I ll 'li l ' F"mnl n ---,rnt'~1- j l .ti.i n ::'co:~Ic To::" I 
i·'onohl)rrii 3185(;8.00 69094 .00 ~?662 .00 60?02.00 1.??90. 00 7~9?.00 S?9?70.00 81894.0C t.e,1154 . 00 
!..hibpur 247"}6.00 50£,15.00 29?45} .00 5653; .0"' 699} . 00 6}586 .00 }0~8~1 .00 57208 .00 "61v~""~.OO 

Ghuor 161078.00 88?11 .00 249?89 .00 688?8 .00 254011.00 9''232.00 22CJ956 .00 114115.00 ;}44071 .00 
Nort.inedi 1511C)!). I10 '•062:1.00 191819.00 22G19.00 6871 .00 291190 .00 173914.00 4?1J95.00 221"og . oo 
P11bn c 2'21517 .00 1796?2 .00 CQ118C) . 00 4~594.00 815} . 00 51?4?. 00 265111.00 18?825.00 452()3,.; . 00 
G :'l:f. .. ri n 113019.00 151256.00 261~275.00 4~504.00 ''B'''~ .oo 919~0 .00 15652~.00 199?02.00 356?25. 00 
i•tt!horin 120~25.18 :,0%1). 75 171291 . 93 69670 .61 16709. 00 863'/9 .G1 169')95.?9 67675.75 2576?1 .5" 
Borri":r-::o 817}1 . 55 557U8 . 70 H7500. 25 92000. 60 41 ~5 . 2G 1 ~~}05.8G 17~7~2.15 <l7073 .9G 2?000G.11 
Dnulntrur 6774Cl.55 ?7701 .80 1115451.35 12?2'' . 25 ,, ~08 . 70 165~2 . 95 ?997}.!'10 82010. 50 161"9'~. ~Q 

7u ll:P rift 9,262.40 I+G177 .10 1}"43'l.50 6?')0.57 11~05.10 6195 .6? 1000');? .CJ7 4?"~2."0 1'+76 ~~~ . 1? 

BoilClr 7'17 7.00 95650 .00 1?0;97.00 669 . 00 ~~4~1 . 00 5~1,0 . 00 75G;G.OO 100101.00 1757~7 . 00 

r.o~lun~o 61972-~:o 4(.1441 • ., 0 108414.00 6595 . 10 1·f' . 90 6?28.00 68~()6 . 00 465?'1.00 1151h2 .00 
'i:o~11n.li 4~907 . 00 1~116~5 . 20 93542 . 20 3:i56. 25 3856. 25 5276~ . 25 4116}5.?0 1)7 ~"8 ,/j 5 
Ch tooMr 8~959· 30 5G<l80.50 1110939.80 7939-70 2040 . 00 9960 . 50 918()9 .00 59021.30 1 c;oq2o . ~o 

'£ri ah=.l 20563 .00 9451 .oo 'i0014.00 • 2056} .00 9451.00 W014 .00 
.~IIlii in };025.00 8'3;2 . 00 41957.00 4Cl;. OC' 290 . 00 733 .00 H51S.oo 9122 .00 4zc~o .oc 

Y.nch.ik ta 1 ~"' !;4 • 511 12fl28. 50 28083 .00 151154 . 50 12628. ,50 :?<;OS~ .OC 

Totnl : 1~111}12 . 38 1081H\OI~.65 2999117 .0~ 496349.08 1?9299. 76 675G48. 84 2410661 .46 120•104.41 ;67476';.8? 
-· -·-



CREDIT OPERJ'.TIC!i - BRANCH WIS!:: 
(In Takn) 

APPF.h"DP-VT .; 

Jo.s or Junn , 1C'!94 

·-- --· 
Brtmcbl:'s I Loan Ar.:ount Lo:tn Realised Loan Outet~ndin~ I LC'"O Overduo 

! UJ. sour- .Lntor- 'JJ I 8.L .t-r1nc1.- .1ntor- ~otal Fr~nci- IntGr- t f'ta l Frinca- Inter: ·l'l't~ 
'l'lC.~--- est oal ~st pal _....rutt I pal l'ftt - I 

r:onoho .. di 5~71900 1115'178 6~7078 2~~0.5?1 592046 292"&17 2<)41329 523"'~2 }'16111161 719774 ?.99801 101 5 
.. hibpur }Va4540 690378 I~ ~75:118 1659566 4;929~ 2098859 2024974 251585 2276559 17589~ 665S'i ?.4 4 
Ghco:- 5"~0120 1024~9} 6304513 2640412 551605 ~192017 2639708 472788 )1124% }39985 161;649 50C6 
J~:-sinrdi ~027~00 6911713 ?71')078 1055?0S 26019~ 1715401 19?2692 4}0985 24036?? 962848 ;61660 1324~ 

fabnn 26~6580 :$?3679 2<)70259 17111680 27}997 2015677 894Cj()Q 59682 95115i32 ;)~11 ?197 410 
!l !lZG.!' ill 2659600 44~7C'!5 ~·1023q5 1429589 ~01}1•2 '17}0931 12}0011 141 •53 13714G4 251179 52282 3 ... ~ 

Atrtlloria 29350G5 7"'3353 ;671111"18 1363030 tJS5272 1828902 1')714~5 274061 1945516 440946 1~67~4 6276 
BeraiP"ram 154q950 277772 1'127722 333146 •17%88 1011S}h 7168QJ4 99064 8156A8 1?61119 60673 2}qo 

J"U 13. ty: •l r 126??50 1442R5 1412015 }93082 76,80 %91162 87%118 67905 942553 61410 2C4M 8113 
~ulbario. 634£.00 100?"0 93'1120 201500 46?24 247724 G~2t)OO 541'96 G87~95 5650 40~ 60 

Boilrr 11~50900 21,.010 16GCJ910 508~?1 11 ~4~2 621$30, 9:12529 10557R 104810? 145811 197Cl0 1656 
'Joal•Jndc 32911'1:; 19111)1 "iiB'?Oo 26700 ljl!2~ ~1123 ~0?715 15068 }17?S~ ~ 

1\ot • 13.1i 175200 7917 1S}11? 430~9 5?.73 5H12 127'1r;1 ~(.ljll 1?.<)905 
Ch~tmr.lhor }24260 21th77 ·;lif~'/57 8~26 15~11? 10)??~ 235854 CJ~'o 245184 
Trishal 

• • 1'11 i a 

Kachikata ---- --- ··-· 
T"" tal ~1427580 5831126 3?25~?06 14319920 3323315 1764}2~5 17107560 2507811 1%15471 3315726 1271251 11S869 ----



il R A C J 
R . C, ~. i' . 

~tatcment oi :ncoee ~ Lxpendirure 
For the per iod fro~ 1st January , 
198~ to ;o~b June 1984. 

---- ······ ·------------------------------------------- --·-·-
Pr.rtic1 :ars TK. TiL TK. ----- . ···- ------------------------------------ -....... __ 

·"cr-• . ~ 41 •• v .•• - • -

Balance o. ?und(Phase 1) 

Donation 1 OVI3 

" 
Intercat ~ ~erv1ce char£e 
Less provision for b8d & 

doubl:£ul debts . 

::VE:oDITti'RE : -..... .. 
;. • LO/V.."'. c. _:.pv .:.?.l .;z.& 
Leas Rep o~::nenl: pr inc1 pal 

" " pr ovision 

B . PROJECT D.c.V . ~T: - ....... ,. .. 
i) . . e.o.d •• o.:~i~ 

Duild ~ 
Fu~iture & r1x~ure 
Office equipment 
Vehicles 

11) P.r.rJ!I.CA 

94 ,61 ,972 
22 ,0} ,082 

~.937 

875 

L end,_ Land.!lev . 2 ,93 / +81 
Building(including W. I . P . ) 14 ,8$,1 05 
Furniturt & Fixture 
Office cquip:ant 
Vehicles 

C. ~~.I_li.G. s;c~T 

i) Hood office 

ii) Branch 

• 

7 .. , 5:72 
,1,371 

2>, 530 

~) Daprecintion(~. ~ . warehouse) 

TOTAL of ( A+a+C) 

Bal:;.ncc of Fund (Favourable) 

• 

42, 36 , 12? 

11,65,932 

Tot:al . . 

2 ,09 ,56 ,?07 

1 1 16 1 62 1 0~4 

18,88 , 5 39 

22 ,92 ,A52 
39.51,768 

31 , ?.SO 
~k. 

Tk. 

2 , ..,e , ~ 5 
, .as. 54,331 

3? ,6l3 , 156 

_l£ _;]Q t.. '19.5. 
2 1 56 t 11 1 227 ----

92 ,91 ,653 

19121 ,851 

_..:6:!!:2u.a 75 _,_81.0 
l. 74,89-1374 

t\.1·,21 ,853 

Total Tcka : 2 , 56,11, 227 
··· ·3-==-=-= ·-=·· 

• 



I 

:kher.c 

A. AGRICULTlinE 

~I . 

II. 
1. 
2 . 

t 
5-
6 . 
?. 
B. 
9. 

10. 
11. 
12. 

Mortrnr.oo land 
Cultivation 
Pnltly culti. 
:Bnr.11na '' 
... ur rcaoc " 
Jotnto a 

.heat " 
rinc - ap lc " 
Onion " 
Jute " 
Turmc!'"i c " 
\:nt;crmelon " 
Oil seed " 
Vegetable " 

All cultivation 

!:: . Irrigation 
IV. Agricultural 

Implccents 
V. flurscry 

- ~ ,iJJ::- IS:' CSCIIT CPERA'!-ICl; 
(in Taka) 

AP.PSI!}L<- V ll 

J.(' cf Jun", 1G!'\ll 

Lonn .&.t'lo~t Loa~ Reali sed 

2 , ?00 . ~?0 
6110,?00 
201 , 900 

1 , 21°,550 
142,450 
10?, ?00 

u,qoo 
1 ,680 
2,200 

?1 ,700 
21 ,040 
14,9UO 

5 , 129.~30 

u.a r;n:r; 
.r--~ . ,~, 

15lj,136 
&1 ,2?2 
?05 .~~ 
15, "'1& 
11 , 761 

:t T S 

8~ 

57 
10,061 

.? ,985 
-, ,a;o 

2 , 590, 270 r17 E 3 , 1B),A~ 

185,050 56.509 241 , 558 

-,em 
(X)O 

62 , 800 
15,108 

7 , }40 

--3~ ... ?5 
6? ,1 24 

4'1-? ,893 

'175 , 933 
63.5"~7 
}9,399 

1A2, ()6.!;. 
12, 399 

:na 
67 

7,355 
2 ,023 
2 , 340 

2}2 , 761 
35, 834 

1 ,282 ,225 

'1,412 , 101 
26 ,233 
1}2 ,~5 
77li ,022 

911 ,502 

5.~39 . 
747 

70 ,155 
1?, 131 

9 , 528 

716 ,136 
102,9513 

• 

13 ,700 4,oss 17,7aq 13,700 u,oae 17 ,7sa -------------------------------------------
Total At;riculture11,452,6502,28~G2613,?41 , 276 ; , ?33 , 190 1 ,165 ,929 ~~ , 899 , 109 

B. FIS.I1ER!E:> 

C. LIVE-&TOCY 
I. Cov-rcarJ.nl; 
I I .Ccat " 
III.Duclo: " 

006,040 116,130 Cl22 ,220 

~.800 

1 , 900 
167 ,668 

153,84} 

}99,446 2 ,127,101 
18 , 9~1 99.~~1 

Total Liv~s(opk ~Gj:z7~$~(_"_~~·-n~s~~~~~~.~~~2~,6~4~3'-1~,AOB~~·~04~;~--·~·1~8~,~?8~7~?~,~?~~~·~4~3'~· ' 
D.RURJ r nm. 
I. aiCRVlD'"­
Il. Pottery 
III . Carpentry 
IV . Cott~-e Ind. 
V. Net rlakin-

• VI. Bluck frint. 
V!I.Tai lorinr 
VIII.Pood Frocc~s. 
I .X . l"~arke tin1 
X. Twi otin-· 

E. R\JR/,L ~R.i\."i. ­
PORT. 

2 ,459 ,611j 
22 , }61 
?~ . ~11 

12?,?71 
4?,eo4 
5'5 . ~9'3 
35 ,077 

6?5, ~.()5 
7?.2 ,877 

40 247 ., ''-ud: ~~q 1,602, i61 

178,4!:6 
'i , 882 
1 . "'306 

10,572 
6 , 262 
?. , 152 
4,810 

68 , 914 
2~ . 393 
2106 -;oo;zH 

927 ,855 
14,482 
16,756 
56,008 
44 , 312 
11 ,952 
19 ,?~5 

555 ,465 
25~ .033 

., , 106 
1 , '102, t;\}4 



Fr~ :tc1pal 
Loan Ou~s~r.n~in~ 

! n1; e r es • ToL1<l 
OvcMue 

· tr~ncinal 1n::•;-es1: ~ otal 

2 , 69!3 ,068 274 ,175 2 , 972. , :?4? 19') ,893 142, 5}4 }42 ,~27 

~ 06~ ":)C:') 95, 510 1 , 159 . 76'2 14?,699 :.~. 516 182, 215 
- ' 1 , t:.;JL 

£w'1 . 4()4. 89 , 641) 5~1 ,053 119, 297 65 , ¥!6 184,643 
109,052 21 , 1'J2) 130,875 <>6 ,130 17 , 1~0 63 , 310 
7~ ,804 }1 ,351 'm0 , 155 C8 , ')40 10 ,708 5<;1 , 24'3 
60 ~7 .? , 817 6} , 164 18 ,821 1 , 3~5 20 ,156 

107 :700 1 ,761 109 , ~•G1 

1 ,000 16 1 ,016 
2 ,000 c7 2,257 
8 , 900 ? ,706 11 , 606 ... . ooo 2 ,6}4 6,63'~ 
6 ,5)2 1'\62 7 ,494 1 ,000 230 1 , 280 
? , 600 A "> 2 9 , 2!:.2 "2 ' 1'1-0() 1 , 446 5 , 246 . -

2 , 577 .791 248 ,~ 2, .:~26 , 095 384 , 3?7 138 , ?95 522 , 732 

2,325 , 595 250,425 2 ,58!· ,020 a:; ,607 82 ,715 166 , 322 

117,926 20 ,671:+ 1}6,600 12 ,600 12, 520 25 , 120 

7,719 , 380 801 , 568 8 , 520 ,948 680 , 4~7 }76 ' 164 1 ,056 ,601 
-- -

709 , 1)1 495 , 1?3 1 , 204 , 304 5- . 5~ 26 ,769 81 , 319 

1,772 ,420 252,400 2 ,024 ,820 ~11 , 547 99 ,808 411 ,155 
78 ,410 9 , 927 8'3 , 337 14 ,056 2 , 589 16,645 
",ClOu 154 ?. ,054 

1,852 '?~(' 2t2";"4A1 5,1'1),211 ,1 SSP) , 4() ~ 102, 7ig? 427,600 • 

1,243 ,6L1 288 , 122' 1 ' 551 , ?6~ 651 , 174 250 ,639 901,813 
7 ,200 6~9 7 ,8?9 000 74 8?4 
6 , 300 ? :1 7 ,0;75 

60 ,954 1l' , 009 ?0 . ')6} 1~ ,800 7 ,039 20 ,8}9 
3 ,000 492 ~ !..9'"> 3, 204 ?89 3,492 ., , ~ 

)3 ,000 8 ,446 4" ,WIG 33 , 000 8 ,1:.46 4"1 , 446 
14, 325 1 ,017 15 , ~2 ;> . 950 660 } ,610 

106, 249 15 ,66'1 121 , q10 44 ,943 8 ,059 5~ ,002 
4}:r ,680 }6, 164 4(" ~44 (5 , ,"1~ 16, 125 8" ,51} J , 

:0:5 000 ~ 1-+1 1,A 2 .. ...... 1 ~ 1 000 ~ 1 '141 6 1141 
" 1 94~ ! }49 :s64;1~b" -- 2, :;or ,A~S '\1>\ ,!S$) 294. ~?1 1 11"12,?3() 

?16 , 34? &7, 553 78; ,896 97 ,651 37 ,043 1}4,694 
42 , 970 6 ,276 49 , 246 11 ,400 4 ,101 15,501 
52 ,4R1 8 , 377 rc , Rs~ 10, 518 6 ,Cl13 1?,431 

9 , 6&- 6CID ~n :r,c;._ 
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