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Introduction: 

The BRAC.'s Eduea~on prog"""""' (EIEP) """cornpJatod tts P~a..,- 2 cyclo and hns Md a amooth tr•mSthon Into 
Phllsa-111 cycle from the t"of Juno, 11199 Tl11s5 '{1 Pha .. - Ill cyolewlllend In May 2~ 

Tl1e majot lac;ets ol BEP In Phaso- 3 has "-1 cowgonsed lnlo 3 components. Onols providing lull pnmofY education to 
Nf'Pe oiiMdr~n Willi a b<>ller quality of leBrJII"9 This will b<> lacll~atl!d through n '"'"'"'" or aclivib<>s a<ganl<ed by 
Educatlon Development Umt (EDU) The other lllcet• memanagOJnen~ MIS & monfioting syshlrr ofll>t p1og11rnmo and 
finally lho Conllnulng education ptogn~mme (CEI>) Tho tole of I hose 3 c0111penents 81ong with ot tor 1upport units wllhio 
BEP ;ue dlslrlboll!d lnlo ~ oulpul$ 

Oulput-1. whq_$e obtectlve ts •equltab~ a.coess 10 coat eftectlve PflmBJY educahQn ensured tor poor ~iklren e5J)!Ciolly 
girls" The Ojlerotlon ol on1joing aohools openl!lQ and clo•lng com .. under lhl• cahlgory 

Oulpul-~. WhOY goal Is "(luAIIIy lmp,ovemcnl !n CUIIIC\tltl'11 and lralr!lng ror $18ff and tee.cr,ers Uuougt:l the 
decentralilotion of education.el exDerh5e and 1he deveklpment ol unproved classroom pcocessccS". The capacity 
development of51a""•nd teaC!IeCS r~ll Und.ef lh1' of,ltpu1 

OUtput-3, nims tt ·qm•hty '"'provement lhruug~ 1-ev;sion det.>eiOf-m!nn1 ('If Jenmlng 1011lerials •11d httfodutC•on of new 
in illallves~ Under this ou"lpul all subject-wise met~ri.als developJT~ent and new lnltililltves are portra:red 

Output-4, fooosea on •eonunuu,g edllcauon t~XPDOdftU, C9t!.fl11g to d,trererll ago g1oups or IM commullll)' as well as 
SRAC gradunles Who h:we 'o'ery lillie accen 10 literacy f1'HUerfal5· The operat;on of Union baMCI ltbrariM along w:1h 
Readmg c;ent:Ie.s·are c;overecf in this otr1put 

Summary: 

T~e ptesent prog,.,.. report of BCP cover• the penod of June to O..:Cmber 1999 Tl1e pages IJ>otlollow within tho rOllOII 
oomparu the octuolaclllovement wllh LFA lndl~:ators at the put pose, outputs and oC11vllleslevel 

Budgeted and oclunle"''•rnlllures (outout·wio<>) wltil:h lolu! plnce durlno thiJ pellod Is also repor.ed upo~ In this ~epotl 
The rnejc;, findings ttnd pe:atlneru Observ&hons stnled lu the tepo~t a•lse ff(N'n the compaals6n b~twean aehlewmenl and 
oC1.1nned adlv!tlu 

The BEP In Phase -Ill w .. ruund to be on lilrgel lot tnany ol the crlloua ""I oulln lllolFA, ogalnst tho ogteed lndk:atQrs 
lot Jun to Oee '119 The lndicatO<s regordln~ number ol oohoois In operation, teacl>olll toaohlng, !onnotlon ol EDU & 
recrurtmen& or alan lrainlnos held roc bOih l.oachers & sla". opo.rahon ol hbra110s. and stnft carrying out lh.,., AS!tlgned 
adlv~s have been athieYed 

It must be noted that th-e pc$1 ol Area ec:hJcal•on m~nager (AEM) m Phw.u.~·JII of lhe 8EP ha& lx!e" Wtl!l<lravm and lhe 
conoopl of Quot"(ym~nilgers have t;leen ml1oduaKI unci I he number ol Regional mlnBf:lefl {RMI) heve sJighUy ltu;:teased, 

Elnanae love/of BEP durmq Jun pgo. 1999· 

The end ot Deoomber '99 tho BRAC~s education PfOQfAn'\IT\fl hos rf!ooivl)d .a tottll of n . 256,272..538 f1orn too fQtiQ'IMilg 
d()f'K)rs lndJ.cat&d bfttow 

N.B. The finanelal siiUU$ above does not lndude all donor members of lhe COn'SOIIIum funding for BEP fn Phase-Ill 

Th-e actual expen(tllure that took place flllfing lhe 7 months period was .sllgl11ty h1gherthan ph.tnned Howevef. most cd 111:e 
'""" expenses durt~g l~e repotllng potf<ld will~· odjusted In the oornlng qua~ers 

Tllb lotalexpondJI\Uetbol tookpt•ce bstWI!IIn June to Oeoembeo ·gg wos 1k 6At ,•29.842. !he del101tol Tl<. 385, !57.JG4 
that occur~ beiWOOI'I lhe actual Qpendlture and donor f...-n<b received was: d~e 10 unavpillbUI(V or fUI'D$ from donors on .., .. 
The .tltuatlo~ fega1dltlg avatlablhty or tund$ ha-' ten~oinod undlangcd dur1119 lhl! fir5t quRf\er or200o Th"' 1s etfectmg the 
plao ar mafot aatvlllea &ueb as &pOr'llrtg/reopantn.g or s.et\ooft., libraries, tsalnlngs and so o.n. 



Output-1: 

Sine• an BEP !l<lilools open arul close during Janvar)l- May eac:l1 year, achievomenm on scllools Ojlening ond closmg, 
new enrollments. graduates and the drop out rate of leamers ca1mm be reported UPOn for tht$ pefiod of 7 months. 

Tile total number of on.go4ng sollools at the end of !Je<:eOlber 'aQ was 34,000, with an onrollmonl o11,089,32J Tho ratio 
of femaJ& leamora during V\IS perlod was 65.8% From Jun Oec: •gg lhe number of teacher$ requilod was 33,391 aod staff 
needed was 3,521. file regional offices (plevloualy known as area olfiOE!$) In operullon during ll'u! repor11119 period was 
-i3 A5 pl.iinned asP operat&d' t1t67 team otflcet, of whjcti 330 of them are shared with RDP The number ol books and 
supplies provided 10 both leochero and leame10 at th" 10110 w"' per plan, numbellng 1.123.327 

NEPE artd!l IV & y: 

At the end of December '99, BEP was opentting 7, 1 S.S NFPE S-Chools ln gJade IV w"-h 260,!33• fee 1eB and 85 so:hools N1 

grt1de V with an enrollment o' 2,788 studonts. The evatuat10t1 of grade V will tnkQ place on cowpleltQ.n of course cycle­
thallo al the end of Ooc 2000/Jon 200 I 

Bpuft! qftb• Sflodsrcfized Ael!ievement Tttst {SAD that took place In January 2000: 

SJna there were no course complet~ BRAC scl\ools awtlable .at llle end of Ooeembor 1999. SAT had 10 be c:of\ducted 
in January 2000 

The SAT was deve!opad 1n 1997 by Research & Evaltlition Olvf.Sion (REO) to asseu the lea.rne-r's &cademtc achle\lemenl 
In different •ubfacls ~~ the end al their school couroo cycle This t .. l hos been bll$0d on the currl~~Uium and textbooil£ of 
the lour subje<lts. Ia. Mblh, Eligllsh, !!Mgalr OJ>d SoCial stU<t•os fought In BRAC'~ NFPE and BEOC schools 

As SAT Is carr~d out at th*' end of randomly chOsen coorse completed BRAC schools, for this year U1e lest battery hes 
been odmlnl&tered only in BEOC and not NFPE ..:hools ln Janua1y '00, 1 ho , .. ..., for \his I• BEP $11J(le 1998 doos not 
end thel r NFPE scl\ool cycle on c.ompJ&tlo!lDf 3 years but colltlrnre& throUgh to o fourth year. wtlleh sees a romp!etion of 
e five year p••mary prog1am (Grade-1-lVl over a four year school cycle. 

fhe SAT,.., January WwJ:s tested 1n 200, Grade V fiiOYt.Se CQtnpletcd BEOC schools The:s.e-$0h~s cove•ed 34 teams 
under 30 regions. Tho total oumbar of examloees Umt tooldhe-IM:t was 5.,499. or which 6511~ were rcmaSe leamers 

Table-1: 

Total Regions, team• & •choot ~overed Tot-,1 numl)er or oxamloen 
_1!y_SAT .....Y.!m!!!. •d 'rrouah SA.T 

Region• Toam~ Grade-Ill Regions Toa1ru'O Glndo-111 Boy$ G ' ·' 1'otnl 
co.un.e course learnefS 

complotl!<l oompleled 

=~ 
BEOC 

• schools 
43 487 3,682 30 34 200 1,938 3,563 5,C99 

(70'\1) (7%) 15%) (65%1 

Tablo-2: 
The table below lOth~~ 'he aver-..ge findlog.f! or the.!! $Ubjec.ts otXauled by eeoc leerner.s; 

Sub]octa Moxlmum Avocagomorks obtalnod by BEOC studonta In dlfri!J'Ont subJo•ts 
marks 

KK bols KK ulrls 
Bena-all 30 1607 15.67 
Math 30 1368 12.63 

Soclololudles 30 1180 11 73 
Englloh 25 10. 14 9.5 

The subjeot..v.isa overage re:sult5 •ndk:ate th:3t KK boys have appeared to be h'ohet ac.hle\rEfrs lha.J'f 'hell female 
coUnletparts Another rador lh:ill is revea~ fro!ll1he ~Jverag.s findings (s lhe gender .. wt:&e oateg•"" 1M of students hnvln_g 
scocod highest In Btmgall followed by Mathematics. 1'he avotage score was lowest In Englis:J'), OA."k:h wes eJmlllJr to the 
Ontllng• ol1998 
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ESP school«: 

The EdUCIItlon Support Provromme Cl"''mooly known •• ESP wooll111tlnltlated In 1991 when BRAC docided to thate 
their ttdl.lcallon DxpQJiences. With other <Kganaation• by extellcffng tect~nicel and fltlanelal $Uppa11 so Ulal l,ey may 
SUCce"'!fUIIy teptlcate BRAC's NFPE modo! Throug~ ESP. BRAC ., UIO ond or Oi!oMmb<lf '99 has fliOVIded tecllnlcal & 
financial assis-lenca to 28S NGO'.s 10 wn 2,550 NF'PE schools AJI ESP u:I'IOOts ata rural bliS&d and folloW$ the NFPt:'s 
Pfevlous 3 yrs schcol model The monitoring ol these schools 010 "'111iod out by pa~~~ orgonlz.allon POs and by ESP 
POs-TSSs (Piogramme organlz.er·TechnJcat tupport toacialrsts.}, who au~ teportabJe to lbe E:SP ProgtarnfTloe Manager 
and to lite p11tnw- organlt.atlon. 

ESP at• glance, at the end of December 1999 

• Ao planned ESP ope10ied l ,550 school> 

Enrollnent or learners durfng lh1s penod 76.500 

• Oco:p out mte:. can be reported upotll after c:ornpletion of u~schoa• cyc:Se 

• Number or course comp4eted ESP 6chools..· since ESP follows I he NF'PE-& BEOC ca!~ndiU year, mt schools have 
closed during this 7 month period 

Total numb!! I ot ESP sChools In opt~:r-attCHl efM.S·wl:s.e: Class- I · 930 
Clossll-1,025 
Cto .. lll - 1;96 

Totat anronment ofla-arn&rs (gonder-Wl&e) In on-{I:Oing ESP '!.ChooJs Male- 19,831 
Female- 56,569 (74, 1%) 

A\IOtago enrotlmt!nlln each ESP school 30 

Total number of teeoller.s teadling In ESP &ohools Mnle - 2> 
Femole - 2,525 

AcUvltles qf ESP held during Jua pre "99 

The ESP ha.s org_anlz.ed di.S.;uss•on_ meetings as well as fllov•ded aeverallratnnlQs and orientations to leacher.s, staff & 
hoado ol IIGOs belW<!en Juna to Oecombot '119 Staled beloW oro tho Jolk)wlng ac:tlv\tles thai took plaoe during the 
repOrting oellod 

Training of lralnms (TOT) provklod to 30 partner NGO·POs The lraJnlfl9S were condueled by trainers c.t the 
Mymeoslngh TARC. 
One day dfsc~SiCf'l rneelings (In tour bafdles) ~~"held betv.<een 97 NGO head$-an(J the ESP'.s Program Manager 
ol tile BRAC heod offiCIO The ogeodo ollhe meetmg w••to dl5<ussthe (a). objectives of ES as perceived by NGO 
head•. (b). Impact or •ummative evAiua~on on allalnmonl and achlevom.nl ol to•men~ . (•) utilizing the Jkllls ol 
experlen(led teache.rs.. (d) lmpottanc& Df monthly r·effuhe( held tor teac;;hers and lhe payment of their 601ary, 
(e) malntenaocc of aoeountll and regls1en. {f~ pu:tpalation of month!)' and sbl'·rnonthly fin;mc:lal statement prepared 
by panner NGOs, (g), loco! commun~y p~rtlclt)ollon ln ESP PIOQ~tmmo and (h). admlnlstoting the ABC te>t with tm. 
students o( ESP schooL 
12 days, baaJc tralt~ing was provided to ,3 newly recruited teachers for the npw $chools whlch w!tl open in the neX1 
months. These training wete conducted by t rain~"' at tho S•••r TARC 
2 daya odent-aUon Wat organlled at the Bf~AC head offJCC ro1 partner NGO.PO$, who win be supervising nnw 
schoc:tls 1ha1 "J~ to b& opern!d lf1 &he f'ea't mouttts. 
18 pari nor NGO-POs teeelved training on c:l·assmorn iflshuC!IIon and management held all he UHara ttalnfng c~ntre 
Thlt tr•lnlng was condu~ftd b~ both the Ptogram n10neger of ESP and POs-TSSs. 
Otie day tong dl5cusslon ""'eung look ptaee will\ NGO heads to o<lent them about the oiJiectives of ESP NFPE 
The pa~lclflanls present were 2 and the moelffilllaak place al ttu! BAAC hoad offiC4. 

At the end of Oeoen1ber '99. ESP ll0s ~med out aummotJVe ev•tu1t10n tests 1n Grac:Je 1. 2 and 3 of tho ESP N~PE 
schools \0 osseu lhe ac:l1ieYemenlo" of the te•men~ Depending on the ro4ulls appropriate measur .. will be la~en to 
lmprova and ensure the batfeiloarnlngoloec;~ c:l1ild 
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Outputs-2: 

Plan & ach/tvrmtnl oftnJinlnqJ provldtd (0 SEP-staff during June to Dtcembft1999: 

r oltll<l "VJ& courses Juno to •1999 

I byBEP Actual 

~·. 
,. 217 17 

>lorsiDff ,, ,. -2.01l at 
1 course (0MC·1l ~ . 5o 500 B7 
I course 80 78 

Ol.het Lrainings:: 

GOAl PO.. TIC. & RM& - 108 

Tem bwldlng u·aJn.lng TICs. POs, RTo . 391 

8RAC vaJuea and cunure 1·ralnlng 
Q~~~o:'~·· 

monitors . 193 

Gender & suslainabfo deveJOpmenl training 
m•ne~:~f1 fietd 
bosedmW&EDU 

- 12 
' .,..,.. ""' ""' IOJ IICS, PO$ & RTs 

General $U.bfecl·basecl hPII'J!Dgs 2.~ 2.14 
Msslerlf11!rtel"$ tmlning' !.54 

r courses .2l 7: 
T<!GMIOOI I trOUIIng { l G I )" eou·~ mote•J~I 

<'t:,e,:;~~~~-: 
2 Material development speolal.lsls of EOU a"' alte.tldlng.a I yr.s Mli<JLMI cou~e haleS In U.K. lhis one yr 
program began In Oc:tober 199 and will c:ondude fn Od 2000. The p:aJtlcipan's- attondlng the eoutses are on M.S. In 
Munl Media, Unlverslly ol SU$50< and M.S. In Human R011111s E<luca!Jon Jll U,e IJISilluta ol Cornmonweanh S1udl'"' 
Untvertlty ollondon. 



Subte<t- bosed tro1nlnys 
SUbject-based general ualnlf19 
Baldi trolnlng 
Relreohe111 

lndlqtlld bftlow Is the brtalldown of ,tubltcl·bilsed Jpgclallrllnfnqs provldgd ta tepchm durltrq Jun·D« '?9: 

Juno to O..comber 1999 

Subje<lt No, of teache.-. W1'to ha-ve No. of seleded leacf1ers No. of refreshers 
received GT tralnlng whn haVe received BT provirled to BTs 

tminfno 
Math 85 50 . 

l;f191lsh 200 ee . 
Soaalsludles (!ural ISO 115_ -

&u1gali - - -
Social Sclen<:e p.arttaioant Cfonol receive 97 . 
{urban & mrali anv GTs 

Total 435 348 . 

Sfaled below are tQe General !Ubiect I@IO{nqt DfOvlctHI to s-faU& tr.19hi!Spwjnq June;DefemtJer '99: 

Achlovotnorlls of June to ~ember 1999 
Subjt!ol No of pa.rtic;ipanis who have feceived 

Urban curriculum 
trnlni!JQ!I 

65 
~includes ~h staH & teachers) 

Otomo (to-ounicufar DctJVitiY) 321 
(loollJde$ bolh •l•ff & leodle"'! 

P•e<-Prlmary 3,06C 
(2.868 teachers) 

oa. starn 
Adole..,..nl Fomlly Life Education 50 

(adok!scent g!tlsr 

The AFLE provide genorollr81nln!IS lo •elected p;l~lcl,.nls. allerwJIIcb o~ly those who qua~f)t go on lo bea>mo '•Y 
ttaloers, Whose ro~ Is to foclhtate tramlngs held at Readmg oontres as well as dave.lop other faelhtators. During 
June ·Dee, 25 key l.lalners have be:~n developed. 
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Oulpur-3: 

Education Deyelopmo:nr Unit rE.OUJ 

One of the rncn' importo-111 B$Jl'BOL'i of BRAG's edooatlol\ pfogramn\e t$..1he dovelopmem of cunlf;ulum, whtch was catt!ed 
oul lhlolt(lh U,e Miilenn1 development Unit (MOU> Stnce lhe ;naepbon o1 MOU, the un!l wa$ con51anll)! invOlved 111 
Cleating end prodU<:ing n)O~t of the leaching end learning materials usccf b,- tho leamors and tead\er&- for grades (Ito Ill) 
The members ol MOU who deweJoped these matfttial& atao t)rought about nfteeuary changes Md mad& rttvlskwl5 10 
mcisting fl'liJ1erial$ to asS:Ms the suitability of hqtll !eamers and teachers The ohangtts \\-&re based on Information and 
fel!dback teeeivod hom netd &IAfl l .. d1err. and the neld lMUfl(J of m>tertals 011ftntallon provided lo TARC tllll!lets and 
Senior r.tnrr for lh:e dev_,foped m31Dtlals woK" candUt:l~ 'ht()Ogh MQV A fow "ow inttiahvt'!S: such as 1nlmactive RadiO 
lnsllucllon (lRI) Chondlna ~eomlng lmrrovemenl Pmlecl (CLIP) and Oanc;entroled longufl(Jo 6r><l0Unlor (CLE) 'lltrn! 
'"trod!.loed and piloted under 0Jis oomponenl 

Therefore It was seen thal '" PllPse51 u:ncf 11 of 8AAC s edt.tealion progmmme. MOU ooocentraled prrnonly on cumcUium 
de\leklpment. Change~ we:re brot~ghl about m mathematics social sbJdjcs and l~achlng technlque.s Wete tesl.ad In lhe 
area or laogu&g<l and so on. However, Wlll11he lntro<luCI•on ol grodeslV & V MDU Initially began experimenting wtlh tho 
training or notd !Iliff, wnrcn was • t .. k thol I hoy took ror tho 01101 limo. 0$ training was usually oonduoted by semor field 
officers and t ARC lralnfttfi 

An., the llrstlwo ~alnlng $$Siems MOU """Ill U>at 

curriculum deveJopers need to hove direct cont:ad Wrth stuff who ;~~re Involved in r~freJitoiS.. This would e.nab~ staff 
and cUJricutum dtwelopors 10 gain undorstanoing of the rational and nt.,thOdology or lbe prVnei'S on one- hand as well 
u p!Oblems 111 dissemination on the other. 
no1 overy s.laff was -a goad communk:al01 bul appropriat& selee.bons would need 1c be cruned olrl~ 
lh.e d~slgn end development su•ge of ~he lmtnlng module was crl1ical therelofe lhe stan ot tho core l eat~1 and tht! 
trainC!Js woukl requlr'.e maximum perlldpnhon nt this $l "i)a, 
•n each hafn!ng $CS&tou tcta.Uonships will need to be. budC with f1eld sudt '" Oide1 to rn•mmize conwnumaa1'0n gans 
between subject co.-o groups and lioid slDff 

When MOU W\1$ rcspr,msibSe foe: pro!Jtdmg tm1mn9 lo the field stan the fbrm ollhe unl~ c:hengod trom n1atetjat devulop,nent 
lo p.rotessronal development of field 6taff '' must bq OOI("'d lhPt ~~ I his point dlrecl l~nks were eslobl"'hed wlih field stan 
tnformptlo" chtlnnefs were two wnys wtnr;t\ lei.lc.l to menlml1ing gaps between core groups and Gci(J stall a11d lherefCHe a 
sense of ~~nderstandmg end respect fOf each other. In fQd at l.hls stage lhero was capacity developmerlt Ql field $t8ff slld 
he&el offlce staff. rhiS was- a trun.slbon !•om Ule ronnel MOU lo et more field otJe,~ profeMional • nll At this 5la!J!! the 
MOU &d<lressed a lew notable changes In field rnan;.gement Thets.t\Ve're. 

ff'l lhl! setec;lion of tnuners prere~eoce WiJS g1ve:o to only the compment slaff inesf1coOve or potultOn; 
once seled,ed u a lfRiner the parson was mpons1ble far clecls.1on maklnt~ on lhat stJbjeot area l hls provided 
opportunllle$ ro, junior stlliT to develop: 
MOV core staff also considered the possibilities. of having trolnc.r.s front1(1ac.her gn:wp~ 
MDU sub;e<;t suolfpercelued U>em&elveo as ·supporll"g' the 1na1tl1 nt•l'ets Wllo were R'rsiPOsm• In the respectiVe 
team offices 

The changes tn lhe rorms and id:e<llogi&.& or MOU evOlved tr0111 lhe lrnnsition stoge to whatla.tor became EOU. EOU 
focuses exclusively on .. tal>lishlng ped•gogocal links In U1• f!flltl Admhlr!t<•llve ~n!<s In the neld wore knO'flll and 
esta.bJished, however if qualitative lmprovcmoms wer~ to be eatr!ed oul th;.-n ft was· erlt~a l to develop a 11etwork or 
pedagoglcal llukt. This became tlie m•Jof function of E.DU Oua!!ty manag_ers were seleded from ajt~nlot gfOup to fo1fn 
better \YOt1dng tetal)onshlps In BEP'5 field manage'llenl Botch trainers were lde"fHie!CI and tJall1cd 10 make refresher 
COUf585 more lnteraotlve llld parUQipatory EOU &l:Rff consclousJ.v 1rles to MCOUragt'l 11\o cuhme of ._11egohaled diaklgue• 
This was rt!l'l&ct~ In fralnlng, meetings etc The r~ssumption being that ohee pGdagogbl lmlc,s between BTs. MTs, OMs­
were established then ptablams taced l.n sd'!ool.s- and rerreslletS would be aolved lhrQIIgh debate Mel dmlogu& by lhose 
coocemed 

Progre~s of EDU at the end o f Deqember '99.: 

The formation or EDU heft taken pi&Oe. ~Ul starr reatloc.'llocJ and rec1ultdd both In the head ornoe and field Subject· 
based lrolnlngs h~ve been provldod In areas Mallt. English. Bengali, Social Studl .. & Solenco •o 3.697 •tan ond 783 
teac;.hers. A total of 1,549 MT-5 have been de-ve~ed and 348 BTII during the •·c-porrtng period Mt.teliaJ de~Jopm:e.nt has 
taken place in English teacher's guWe ~·· beerlrevtsed IQ(.grodo J: 

teacher's guide along wllh Worl<boolr!O< grade 4 has beet~ developed 
Socf•l $111dl~· workbool< and lead1e(s gu1de (or grade3 hasl>oen pm1Wd: 
Elengoti teacher guide ror grad& 4 hao bee~ developed; 
Math tel!eh:a.t'a guide and wortrbook fof grade 5 daveiOfl(ld and suppleme:utary book to pcaolice problema 

r"' grnde • dovoloped, 
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I MOU I 
~ 

Curriculum 
Development 

Developing New Orientation 
Matenals for Initiatives 
Grades 1-5 

~ + 
• Interactive Radio Instruction + + 

(IRI) TARC Senior 

• Chandina Learning Trainer Staff 
Improvement Project (CLIP) 

• Concentrated Language 
Encounter (CLE) 
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I 
Transition Stage 

I 
~ 

Tratning 

~ i 
Staff Teacher TARC 

Trainer 

• General Tratntng (GT) • General Tratntng (Gn • General Training (Gn 

• Master Tramer's Tratning • Batch Trainer's Traimng • Master Trainer's Traintng 
<Mn csn (MT) 

• Refreshers • Refreshers • Refreshers 
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EDU 

l ~ ~ 
Curnculum Development Quality Training 
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Under new ln.Jbative:s 10 la.bo(illory format $c;hools haVe been formed at'ld illn opar•tion, a few materi;tl5 on pilot basis 
has been deve\op&a aJong wit~ tralnmgs provided (a adolescent girls If' U,e aru of Adull family fife education and a dfltna 
workshop aa a co<Umcular ecuvity has desig-ned ou'Ct d&eminated through trainings to .staff 

Under rese-itAJh & e¥a1uali041 thra.ugn eou. the ~th core group team has conducted -an assessment on ttaln'ldg of 
leachers encl ilduevemanl of chiklmn In grade 4 of the NFPE school This asseasment aest was conducted In 10 scho.ols 
Tne qve$tionnaue was prepared by ltle Math team us.lng bott'l 11\e GM competenCies and BRAC's own materials 
developed tor Grade 4 Posldve feedb-ack waa: ntee!ved from ttl!s eval.uat.ID!11l'-'dY ~nducted b.y EOU 

New lnltllfffvftJ: 

Fotmltll!bqnrrm schools 

Tho SRAC's educatio~ programme (BEP) dllrill!l 1999 nave ostllbhshed 10 fo<mol lob9rotory sdlools m the "'raJ ., .. 
wltll an enrollment ot aoo 1eamers E:ach or these sc:llool are s.ttua:ted wrthin the radius of 10 km. away from the TARC 
The obfectlYM ct establiShing lhe laboratory $Chools was lo: 

assi!it the Govt in provid~t~q compulsory pnmary educarlon; 
!mpn;~ve I he quaUry ot ptlmary education through InnoVative teaching methodologies: 
motlvaung 01her organizationa to adoot or ~rn from SRAC'a form.aJ priml)ry education 
mOdel, 
Improve 1ne quattty of 1eacher's eo:ucatron; 
provide ~-supplementary-educadan programme lo ltlat whlt:l11-5 provided by lh.e Govt. 

The fonnaJ J;Jboratory school program conalsfs of a -6 yB lChoo.l cycle which begll'lS from pre-primary and eontlnuu up to 
gra~ 5 Each orthes.e sonoo!s COf)'lpnse of a .newiy bu1lt bnc;k buildl"i WhN;h has 5 Qassroorns, 1 librarY room, 
1t~cher't: eotnmon room. 2 rollet&-and a playground 1.1o!1g w1th ~ lube~ll 

The laboratoryschoots be;all operanng lh~r pre-pJimai)I and gf3-de J elassas (rom May/Jun.e- 19!f9. One more of these 
schoolS 11 &et'leduJed to ooerate r, fabNary 2000 

Tha c.n'ldren attending theae l;c:nools are loca.l fesldentt belonging to both the poor ..anl3 well-ott tamlhes ot the 
communrtfes ee;peoially females are prefei'T&d, The d'lik!Je.n ane"'alng the ple .. prif'nlty c£asses must be ol5~ yrs . ..n age. 
A n-omjnll ree of Tk. 20 i5 oh•t99d per month from all Grade 1 !earneJ.a .and TfL 1 S from pre..plimsry srude.Jus. Tlus 
~rnau"t Is ccllected to covet matettal cotts. E.ach ,grade vnWn the ~bora.to.ty schcoJ wiJI ooerale through a 12 monttts 
school cyole. However, for Ule pre-p.nmary and grade 1 cla$$8:S th.at t'la~e been 4'l o,peration 'Str ..e May/Jvne t999, the 
course period will run through a 7 mol!Uls eowse C)'cle1 whJd'i Wlll e,d tn December '99 

At presenL 111e.re :3/0 40 Jeamers a"d a teaehltf In ascll cla:ts Th-e te~etlera teachl.ng n U'le tlbOra-tory acnoot.& tre 
resident& of U'!e loeal C(ltnmunlty who receNe a rnonthty honorarium gf Tk 500 These reachers nave to be of ages 
22-27 and ;$h0utd t,ave a minimum qualificabOt'l of S 5 C (Secot\Oary School Ce-ruficule) 

lbe BEP's laborntory schools follow the Govt. currfculum .a~ competencies. but uses BRAC booka and suppiementaJY 
m.al!lnals. The conraa hours rot Pr&-pt1mary class ss far 3 hrs ~nd for grades one ro frye 3 ana: half h.cuts a day. These 
scnools ..,aln op<>n 6 oa~ a ... eel\ and lollcw !he BRAC holiday calendat El<amlnaUoO& will lle hold att~• end oi!M 
ye.at for eacn daM. TM tMUIIs of !he exam.nat!on• thai were held for pf&pnmary and grade l In December '99 w•~ be 
mportad upoo m the tlext ptog!'U$ tapolt 

Adolescenr Family Life EduCBUon £AFLEJ 

Adolescent Family Ufe Ectuc::anot~ (AFLE) is one of BEP-s new l11it1•tive project$ ro i'norove tne QUa!fly of fifa of fema.J& 
adolescents The main obJective of thiS !nltiilvve 1s 10 form 11 pee1 educafiQn model 'Whera an •~c!asc:.e.nt gtrt wUt be able to 
.unde.rsta.f'l(l !,he; subfea waU and at t~e same ti'ne wll1 oe abte 10 sh.are f1 witb h81 peer group AFL6 ream thcoogl'l field 
vi&lts .and discussion wilh the .adol4scenl girls and lhcllr motheB has assessed the ne!ds of ad.Oieseent grrls.. A senes ot 
storybooks and supploementary aid$ arlJ being developed to rnttOd.uce to the guts attending tbe naadmg centres The 
r;utrfc;..,lum hil$ been fillillr:a:ed and ff?W other materu1ls conceffl1ng rep1odu.dfve health, soet:al and iU1Vironment~ issues 
haVe been d.evetoped and field~-l:e$led 

The tru•ning module hils been cle.s•gned and Qeve:loped ,, collaboration with Health and Pop Jatlon DMalon (HPO), 
BRAC Fa:!evant trafnu,g.s ere being prov+Cfed to lt!e idolescem girls slnde Oec:ember A _,.roup af ooce trliners 
aompnsing 6ften rndlvlduals na• been formed to provkte key trou•,rotrolnlng to the adolescent girls. Only lhe "-""•ll!!nl 
ones •te selected as key tTaihers whereu 8\lerage onet are d\osen as facllltatOCJ. E.lct\ or tho key ttaloarB again 1111ln 
th~tr fel!low !eam members as fac!11tBtors 1n theW own 1eams who In turn faalltate in the Reacting centre& and the othet girts 
I~ lbe community. At the end 01 Cecember '99, 25 kojl Uatnel'5 •n<l 25 fadltr.tors ftavo betln dev•loped 

The pr&-pnm.ary Class i"as been one of t,l'le most tnteresting !l'lterve.ntions of BRAC·s education ~togramme PositM:! 
re.sults from the experiments lnftue:nced the Qtogramme to oper.Jte 1+434 pte'i)timary cta.s.sea with an e.n~olrmem of 
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38,549 leamers. This dass has been eitllblislled tor young learnerS Qf age 5-6 years. The duration ot e:ach da:s& is for 
18 months. Thoro art 25 leerners in a Qlass and 2 I<J$fltHI (adail8seent) 1eachets.., wtlo h.ava. graduated from BRAC 
sctloots. The avttrage age ol the3e teG-cners ts 15 Allhe end o-1 O&eermber '99 trainl• ltave been pr'OV!ded to 3 064 
teachers a.na 184 s:~alf 

Tile. NFPE sta1f has 1mplementod t~ll cumculum for the Pre-primary clps.. ~ ot Oec:ember '99, _..work book for Math, 
teachers guide and statr training mod.t.tle, drawmg mat~rittlt -and stJpp!emfntary mat&riats have been oeveloped. The 
teachers .ree&Jve a 3 days training held at the local team offlc;e of tt,e NFPE .p1agtamma. The trained trainers pto~ 
training to the.a'l and a& Well as month1y one..cfay refreshers The pre-primary ctasses are both utban and rural based. 

Pl!mg Workshop 

Orama tnuning for staff and 1eli0hers wnic.n was conce-~IIUd In May '99 nas Deen rtidMlg!18d as drama warkS.hGps on 
li1e b .... or foe<lb•cl< ond lieklexporfOJlce 
Drama wo"'shops for OCKUITiculat acttvlty are a new ltltetvetltiO.n taken up .b)' tne EOU to develop teact'letS and iaamers 
to upgrade the quality or c:o--cu-rncu!ar ac:iMtlM and educauon within rhe BEP schools.. The Idea was con~malizod 'n 
Decembe-r '99, as this wn an area. wnic.b req-ui(ed in'lprov&ment Thtougb tNs new iMtative shr teachers and aeamers 
are 10 be providec wrth workshops I" aruun!ng various 51c•JI.s and Ideas to Improve lhe e.lristlt'!Q ct <UmaJI.ar aaivit!u by 
making it intere$ting and subject related 
These worbhops cover a wtda ran.ge o' aCUvlllas that Will teach the partK!lp1n1 spontaneous melhods of ln\tolvlng c.hlldran 
to org~tliU- drnrr.a alld role--Oiays wdhoUI the he1p of a sc.ritll A4 or December '99. 1<4 worbbops noave been provided to 
32 l staff and teach~~:rs 

Othl!f JctivirfttiS! 

Gonokondr:J mntli!Jfn•. Chffdrm'' seetfqa '"Ala": 

W.U,1n tho Goncltend"' Magazine (BRAC's monthly pubflca~on} then! is a chlldn!n's ossuo U!<med "ALO' (meaning l.ght}, 
Thts mBgulne :s dilttib'Uted to a !I 6RAC NFPE schoolS; of Grade 2 and above. t:.Ch s.chool reoelws loor cosues. The 
magazf.ne has been oes~~gned to l:re usett Independently or tn the class. 

CUring June-Dec. '99 the EOU h-a-s been providing eonUnuotJs as-sistance to Include varieties of elemeni.J: ltlat CCrt'!pflmenl 
tile ma1eNls uaed' In the ciu.sroom Many of the feaiured kerns .ate activit)' based which. cover alt the subjects of the 
EDU cUrriculum tn this way. students praalee the chaJienQII'Ig areas et the cutneulum In II'\ e,joyab'e and Informal way. 
Short -S:Iories and featUres from litOUnd the wodd ere also lndi.Jded to ptemott the r,aamg and leattl!ng habit, PJJz:zle.-s 
and qu~U..~S.& <Jimad "' prorlioUny probfatn·-t~olving aklfi$ oil!e ai60 featured In thla u~n. The a!IJdenta are encourag_ed to 
get Involved in the publicqrion directly by writing atoriet, !ettera fO)(e.s etc. rNa rnagazme ajso rnotlv.ates the ore~dy of 
lhose potenUJI writers 

The mag:mne Is a vlial second4ry resoUrtoe wnl~h -.rmslo promote the tuo of reacting_ anct a pan ut everyday ure a~d noi 
a ICI'IOOI chore 

Cyltural inteqratlon of ttthnlc mlnorlrv qrouM 

Integrated Elhn1c Cuhure e another tnte~eshn_g tt\feJV~mbOr'l of BAAC'.t Qduoaban prcgramme, wh~ alsq mduc:iA)s 
Chlttag""g Hili Tracts (CHT). This llllervenlK>n Sla~ed Wllh a wori<sllop, wfrictl fO stfQ at th<o preliminary •tage The 
objective of this 6 days woJkshop was to create- awareooss among. the stoff to un.-rstand drf'fefent Ethmc cultures The 
worttshop was held In Aug_ust '99, wt)ore 75 start WO:re famlliarsz.ea an how ta ~~r~teracc W'dh the teachers end the S"turients, 
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Output-4: 

Continuing Edut:atfon Programme: 

The Conlinulng educatro" programme (CEP) In Pl'la.s.e - '3 ams at "o~autr retenuon of team~~~g and lnctTJBSIXJ commomly 
parliaip;J"OII through"" &<pans/on of BRAC's CEP" 

lnl!oduc:e<lln 1995, tile C£P rocuou on molnotreamlng tha posl-llteraey adNMfes of SEP IIY pramo~ng the "'adlng habll 
of both the rul1if and urban citim:n$ lbrougl'\ an ot:gansztJd netwofk and 1 new infmtTucture.. fh:o CEP la adliE!ved throu"h 
two camponents One II lhe Rltadlng centre (l<lwhorl pathag.tfJ, whicn Is set up two fr!Onths before a BEOC a.c:hool 
comple(ea Its cyc:IL And lhe olher ;a the Union library {Gonokendra p~th•giir), whose objective is to develop a leaming 
society by creating access to :IUdlng materials and organizing even.ts such as dlsCl.J:SStons, Cfebatu and eu!turaJ activities 
for the local community, Another impon1nt (f!Jture of the CEP tt ltW!! fotmaJ:!on ot "Tru~· throcJQh the Union based 
Ubraliet...so lt!at they m•r remalrl sllstainah!e. 

At the end of Phase - 2 of the BEP cycle. the Continuing ~uoation programme stands at having established 8,151 
ReO:dlng cantles and 400 Union bbranes Of the total Union llbraries 243 have to~ Tru.ts. 

Progress ot CEP durlnq J11ne- December 1999 

a. Uni.on libraries: 

Particulars Status of library Proposed In lllo BEP's plan for Achievement 4f Total 
progmmm&as PP for Jut>-Ooc Jun -OK '99 Jun- Dec: '99 
ofMav 1999 1!199 

Uruon basad 400 50 50 36 (ruml) 446 
~brary (,.,.,.) tnew) 10 (1,1rban} 

Total (461; 

Aa!Mty plans or 19.!! No target h:as 300 300 300 
(Each ibtarys Uruon based (The.sa l.tltaruts been soecifie<l 1" (oulor Ule 

Rcraries performed <11<> propouJ plan& exis~ng 400 
l;litfe;en' SOCID- jN"eparat!On Union libranesJ 

aJtturaJ actv.tfet' cte-pends on a 
scooe and abrOlvl 

Training PiMa ot 
Unlqn libumes • 

• 

b 

0. 

Basic: 
orientat!Ofl • 300 " 50 ._ 150 .. 150 150 
provldo<l to (including tOO 
librarian• on tlltroi\M ooened 
library at the end ot 
oper•fioll5 Phase - 2) 

Onentation 
provided to b no budgotry b. 50 b. 400 b. •oo·· 400 
community proPQ5ltion (a II emtin~ 
membefl In Ptliose - 2 libraries) 

Bu1c: 
"aimng 
provided to 

0. 67 0 20 < 20 .. 19 19 

st1ffon 
fibr1ry 
operation 

Un1on ltbrafY 243 TruslisJormed 100 99 J<2 
"Trusts" to be wllhln 2.yaa.-. or (new) 

rotmed lrbr• rv oO..mllon To~at · · 13431 

As-pet plan. tno openmg of 4 fibr;nes cou1g notUIIre prace as. the cormnuee couJd not mob•tlze adequate 
amounl or runds (111. 50 000 per library) to meet the library open1119 requiremen10, Howevot, oJI other 
preparatory worD bave bee" completed during the rep;orung penod and lM bbfanes can bo opened In lhe next 
one - two months~ 

The onenl>l~on wu OIIJamzed •n tile lleld (instead of TARC). •nd U.. number ol portlclp1nls per fibrary was also 
reduced (6ln5tead ot tO) to accommodate mora libl'8rles. 
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b. Reading-

Partlcu- Status olllbnlty p~ BEP's plan for Achfev•,nent of Total 
progt'lmme as ot M'Y In lhtl PP Jun - Oec '9SI J un - Dec: '99 

1999 '"' Jui>-Oe<; 
!Viii 

R-eading centres 6,151 ~.000 2.000 1. i29· 7,1)9.4 
(new) (oew) (ongoillg) 

- Total: (7 ,151) 
MfJmbers to ~.523 7,5ll3 10.2li0 a.J'T7" 61.900 

rece1v6 tratnlng Ch•ve tec:elved (planr.ed to recatve 
lhrougn Reodln11 tr11n,ng•) ltainl~,, 

cenrr~ 

Pa.-lars aftne V-ab!o tr • 6.~02 7,5ll3 V011-1r • 2,700 v.,_, ·1.8011 61,ll00 
trllnNngs Nllrsaty 1r • 2.535 Nurnry tr .• 1.350 NU!Mrytr. • 465 - PouJuy" • 22.318 Po<lltry lr • 2.iCXJ Poultry 1r . 2.300 
UVOugn Tailor 1r • le,ll92 Taolo<ir • 3500 T1btr . 3 784 

Read<~gc:et'lreo Olfwttrl • 2.378 T- 102li0 TOCOI I.Jn 
Tout ~.523 

(tt!ese tr11n1ng1 hl\le (mernbet$ 10 receiVe ,..._.,... 
- lldl•owdl these tratn•ngs\ ftK:eiWC tl'le 

t:t~r gs1 ... 
As per the PP ana 8EP'a pLan l,OOO new Reading centres wss supposea to open ch.mng June - DeQ ·gg 
Howe~Jer at the end of December '9i l.he actuevement stJiltls shows ~•4 1,129 (new) centro were opened 
TMe remarnlng 871 Q4tntret Ho be newly ope_necl) Vi'ere mteg,.ted to t~e ex11ii111Q RoedlnQ canuet wh•ch were 
compleUng rholr 3 yr cycle 

As per BEP's plan dunl'lg Junto Dec i9 10,250 members were to reoeive vanousl,.ln•MQS At the e,d of 
Oec •gg -a touJ ot 8,3n members have teotiVed U'lose iramlngs Tl'le reme1n1n9 , 873 members wilt be •nvolved 
.n tNt RDP VIllage organlz:a:t•on alor.g w,th ottttf BRAC scnoolgraduate.t ~re lhey W'll l be DI'Oittdoed w1th s«uJ 
tmoltlg~ and omer sUPOOns •rdud1ng .:.-.all 
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communW Schools: 

The CQmrm.m.lty schools il!e tow-co$1, $OCial edtJCatlon lnstitu,fOIIS. setup .by the GovemmenL These ~te cansuucted by 
the General Education Projed (GEP) between t 99Q..96. The loeal tements ot eiiCh area Where 5Uch a .school was to be 
estPbtished totme<1 a -School Management Commme {SMC). •rraoged for -an ctmpty p!ollland o, whictl the school was 1.0 
be buUt and made-a aePQ$~ of11c.. to,OOO to die Golft In thJS m annt!r. 3,25.9 eommunlly sChools h;ve been estatlllsh:ed 
in areas where Ule-literaay rate was &ow, tha densrty of !)Opulatlan was h~h and wt1ere fot geograptlicill reasons, many 
chftdren (particutitrty g.r!s) were unab1e to anend other scttoots. On~ !.he schools were bu1lt ,he SMC$ were made 
responsible by the:Govt. in handling admlnla1rattv• IssUe$, malnt~tn d1sci1)Jine ensure security, hue a locall.eachttr from 
~e COfT!munity a11d .s-uperWie the QUI!ity of e<tucatron empatted to the learners .tn return llle GoYi- would ~ar the ecsrs of 
building Cjonstruction, prov!cfiflg fumrnue and ot!w-r logl!Sta su~ as book,s pellCils blsckboatd ai'KI .so on TM 1eacher'.s 
monthly salary would al£o be borne by the Govt. M~er1 it was not before long, wbe~t lhe Govt fctund lt\:8 pelformanc.e 
of many scnools 10 detorl.ate ii15 the SccaJ communities ~re unsbie 10 run ille Sdloo&s successfully. M ~ reaull. -a 
counuywidb Sll.I'V6y wn c;.c~rrted out b)' the Government wl\ere It was found that t94 community .&ehools Were non. 
functional Aner the survey the Govt. deerdeu to hand ovet lhese &cllools to various NGO:s to f\Jn lhem monr effidentty 
from the organ1ution:'s own re-sou~ or funds th:ey have receiVfXI rrom Oon.ors However, if the NGOs ace ilbre to rutl 
these schools suocessful!y tor mote than .2. yrs the Govt will 0011sider pro\lldlng salatles tar leiic.hen nch mont~ 

Out of tl\e t94 Community sehools, the Govetnment anocatad 67 schools to BRAC to make I hem operaUonal, Of the 67, 
BRAC hn fOtmilty receiv&d 3.C tehoots~ Thiny.uuee sdloals were brougn1 under ope.ratio!'l ouriflg Miy·June '99. 11'1 
oraer to make these schoob functioning BEP h-as eppointed teachels .vlth a minlmYm qualification of S S C, provided 
them W"lh 16 days or bas~ tn11n1ng. 1 cay orientabon and -refrttSher courses wt~rcn they receive every monlh Th-e -so:hoots 
sfe sopeMsad by 20 head o'{ftce and field based staff The trnilnclal .support Which are reqtnred to run 1M schools a.re 
funded by BAAC s educ:auon ~rogr:amme 

Tho Government curriculum, cotnJM!tencles and books are be(ng used In tl'\f!'H clj)ITit'l'lundy scnoo1s~ however all 
.supplemental)' matenals such as s:i.otybool<s, Ghans..and othe-r matertals are being provided by BRAC. 

Problems whfch BRAC faced In .-..opening the ncm· futzctfona/ achools: 

The circumswnces under which the -33 no.n~tunc:donat 5ttlools had to be opened out of 61. eaut;o.d a lat or pressure on 
BRAC to convince 01e local communey whO were not initial!)' WIJling to .accept. The ex-raach'rs an i SMo members Df the 
Community 5dlools were spre11dlng neg awe rumoiJrs Jbout SAAC operatlttO ~he sctlools. BRAC on Jts oan held o Jet of 
lniormal and formal meetings. With the locol comm\J!'1ity, Govt. Education cffie1af:s lncludll'tQ Thana ,.•hrbatu and Thana 
Education offteer5ln this regard Met muc.h pors:uas1on BRAC succeeded in reopening the scnools whiCh now tes.uit1 1n 
ehlldren't; -adendance and acacternrc performance nigher than b-efore_ TM parents of the learners also have a po&ltiW 
attk.ude in :c1o:epting BRAC managing lhe.s.a .school$ 

SRAC' s Urban Proqrnmme: 

BRAC staned its edu~tion program ~n the urban csunng March 1992 to ptovide ecfucatioll to the uprooted iJurn childl'en 
wt'lo Wftle n~lectea -amidst the- ocher poor t;hllclre!'l T't'!e program W'dS first 11npt.emented ftom ttle Moghbaur 1eam office, 
under Khl1gaon are.a In Dhaka BR.AC's education programme tries to provtda education for 3!1 ilfltefate and poor Ch•ldren 
wno are not at14tld1ng any schools or •re dropcu.tts S111ce the Govt. arso p-ro\IJdes tree educatiOn rot young learners all 
over Bangladesh, It waa learnt thatlhey hitff 110 5o'lools wnp!emen!ed tor the poor ehlldton or the slum dwatlar:s living In 
U1a urban area Therefore, BEP took up the pro)ed of lmptenvtntlng schools in &he uman ;mtu fo1 these unde.r privileged 
chlldr&n. 

There i& no "1afar difference between the C\JNieutum se' out for the uro.an ond rural tchools of BAAC However. in the 
case of SocJal Studle5 a slight dlftere11ce is found In tne curriculum of the urban schools as tt hai been ca~erect to the 
need• of the urban lffe ilnd .sutroUnd!ngt Within lhe urban programme lhere .ate Hard to Reach sehools. Garments Chjld 
Labour sch~ and Oom~lc Child Labour scl'loots, Th~ Aduh bterac)' centres round In tt1e run~f a1eas ha\le not been 
Incorporated" in the urban programme. ihe urban schools of BRAC have been opened in cfflTerent diVISIOns of 
Bangladesh that Is Dhaka, ColttO<JO<l9. Khutno. ~tshohland Sylhet In t<$11 tllettt are 1,545 utbat Jt:hools lh opor.>IJ<>n of 
which 1. 191ara NFPE, 48 BEDC, 75 Gamtenl• Child Labour, 225 Hard 10 Read! and 6 OC!tnfl:tc child labour schools 
!pilot pro,ed) As lhe end of DecembOf '99, llle children enrolled In lhe NFPE .. hoola ore JS.820 out of wlltch the female 
lewners -an:: 2lt,S56, 1.440 students el'!tcJied 111 BEOC achools (987 grrts and 453 boy&). Garme-f'it& ehJid labour school& 
hiJ$ !Jn enf'OIIment of 2,001 laarnera (1439 g1rts and 502 boys) In the Hard 10 Reach achoota there are 6,799 studantt of 
wnlch 3.809 are g•r!s and 2,990 are boy. 1 SO $l!JdMts aro prosentln tne OomoGl>C Cl\ild labour scllools (109 girls and 71 
boys), The total number-.ofteochef workillQ If\ all the SCihOOI$ unoAtr u1ban programn'le ate 1,481 Some of the ta.achers 
arc working In two shlfb The mwunmum qualificaho.n reqwted of theM teachers Secortelaty Sehoo.t C&rtlfleate {S..S..C). 

Some. of Ule difffcultJei ttu;llhe urbart programrne expeMftees fn operating tbe .sct1oo.!s rue stated below 

the student dropout rate ;s higher due to eviction or slums fer reasons sucn as f111.1 mcldents. floods. detmaf!shtng of 
s.lurns b"J' the Govt and i!so parents movtng out of a pattfC\ltar area because of occupauonal change; 
irtegularith~$ of attendance cal'! be observed due lo milny of the children being dngaged !n \IOinous lnq:~me 
ge.neraUng adivibes, 
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dutlng featlval oeculons and harvestl""i!IJetiOO mafly of the ctukfren are found to be tempocanl)' absent from schools 
as a ruu!t Jrreg~odaMtlll and dropout oa::urs 
setting up teiloots In I he url»n are.a is also. prOC)Iem I hallS raced-many a omH Tl'tt flliOfl fOf U,IJ IS. findJng lo.~ 
cost •clloo! lloiJtos t~nd sometmu ttl~ local musclet11tn (normally kn6wn a& maatlnJ) cauae ttoubla by frequently 
demanding fo( donation•: 
tt\e dropout o1 teacher• Is another factor Wh.leh 11 due living costs be-ing nigher 1n rM ClUes. .and the:Jr wagn In 
compiiMOn btit'IO ktwer 
l.t'acneta 6nd ft drffitull to tnch the children of tne utO•n tchoots n mos.t or tnem nr.oe m.gtJted from differen1 patti 
of S."'l-·· -ll>ere .. di'lerect:e "' 1M .... _ ''"'JU"9" oney _. 
the 5~ wno ere~ these Sd'IOCMI tteall\ p~obeetnt due to u PO'~.;-uon I'M)IM. ~and as a~ 
11\<!y ·~ tfOtl'\ .. no<JS _ .... .._.. •• 'Y-,.. ........ e-.c:. 
alnce the Urtlln .. II'Mts at'l uposecl ~I lot Ot rut-open•nga. lf'04.1ncl d-Mn U.y 1,_ f~ b be mud'l more mi'tuntd 
~ faa~ ••mers 1t1 compan5Qn to tile rur31 studtntt However. a tot of tn-d'I~OI•nt It fo\lnG 1ft the Ms of these 
children wh1cn mikes the teectler olffil;wt to l'l.and'- If 11mes a. they c:a\ISeS a Jot ot <J•u.ublnN' Wltt'•o the di$5 

Garment! cl!l/d Labqvr 1chools: 

In response to an 111tetnallonal foGus on child Jabour latuea In U'~e gamlents 111dUI'IJ)' BRAC tnltt~teo the$ programma in 
1996 ""lh the co-operation of 8.\nglaa.,.~ Garmonta MonufoQUJII19 & Ellponmg Asso""'>on (BGMEA) UMCEF atld ILO 
in order to prov•dt c:tuld llbOUI"' wnh b.uk eoucution Tl'l.e c.f1•1dre!l ehgtole 10 enroll en theae school& neecJto be •s tl'\an 
1.t years old They I'IC4t've a mOI"'thty ltiDe.nd of n 300.00 to supplement~ 'f'COme Thtt prevOI.d .rteame- rhat mesa 
!!udems ..,..ld nm trotn ~g "'• gonneol foaooy wn Tl< 700 lo 1.000 

The manner n ~theM ld'lool operatefolow'l ttt• BAACeduaJban pt1Ji!111WI•aa; c:vmcult.l'n and poltC::IIS Mol 
Oecemo"' '9911'0 JOUij-of 011 golr'!J Glmtont c:IHid lll>o<.t Jdlools o<e 75 o.n "'"'""'" 85 ara In Ollaka at10 10 on 

Cl'tittagong The enn>lmet!tol•a~ In these settooll1re 2.001 cfwhtcn 1 439 are grrts I fiG 682 11te boys_ 

Hartl to Re1eh uhool1: 

The Hard 10 Reftcl\ progr1rnme wu •n•tla(eo by UNICEF and ONFE tDirltGforate of Na"·fOm'\11 Eduatlo") to seHJp 
schools for childrwn wno an1 "hard to re1cn"- panlc:lllertv II'IOie mvolv&d ill haurdous occuoatlon 1gea borween 8 to 14 
The ONFE 11 rupol\tlhle let ITiplemeNio:Q thlS programme through d:llarem NGOs BRAC In t ~7 becarna ln\o'ol~ 1n 
this ocog111mme and have opened tch~ 1n Oha!Ut ui'Uin, Chlftagong. Rajlhahl and Kl'\ulnl Thttu W.ocJs fctlow tne 
BRAC school modal l><ll OI>OfOia ll>to"'lh o 2 'I' ocftool cyc:lo Wflicll .a aqUMIIatll to lllo competooc.os ol g"'de Ill of tho 
Govt. .sct'looll Eac.!'l c au conJ.;Jt.S of 30 ~amers end • teac.W 

Al U'le ana of OtcM'bet 99 &,7991M!l·UitQ c:f'*Sr~ "Itt lludY'ft9 In 8RAC s hRT &e"«)<S o" Vt"""-'< 3 6C9 are glffs ti1d 
2.990 .,. bOys 

The &Ct'JOOI ~ram fctlows bot.tt tne Govt atlCI BAAC OJrncutum and rne p/'OCiduru 11"1 retr'l'll at man:a~ement. 
supetv~~ ;arJd Jogithca are the tame as 1n od'>er BRAC ld'IOC* Tne conraa tus of ~l"ltlt senool:s .are 2 bcnrrs. a day 
Thl!t tead'lera rteeNt 1 monthly salary ot n. 800 end me GOV1 also mon.tors theM ICI'ICIO• 01'1 1 regutar ba:s)s. To 
ma!nraln anttndA"OII tl'le IUpeNIIOrs keep !n toucn w11i1 ll'le emotoyers ot the .studenM u well at parents 

Oomudc child ltbqur fChool: 

For :te pa11 2 yaal'l, BRAC ttu been admltltltenng Hard to Reach s.cnools for wof'klng cnucren and schools for g_arments 
cMd labourers While wontlr,g n m~s. -See.Of ·twit cbte.l'\lt!d tnat 1trere are a largt! nu~ of ooys. a.nd g1r!s ~lng aa 
d~tC ~Moors n Onad ~,.,d Chittagu~ Mos1 Of '.hem ate between the ages 10 1'0 14 yeatt ~ S:nce d\ese ch6dren 
are de1Jfi'VOd from all opport~.;n~es d ~'V1"9 baste tductton SR.AC hfi C.I"'Ce'fW«en • 2 )91f 10ft0 ~program 
fill I<Jem T"'e ~ ~~~~g !'-.» c~ "«ed on d'le fte.ob, It of 1t1e chriCfrell s ~ and tne achoCII Mus.e rs Sllualed 
1123tll>e<t -"'!! .,._ 

BRAC ~·• mp,..,ontocl t~• progtamme rn Moy 1595 11 1 pjiQl pro,ec:t 111 Dlllh CitY 1M - tw Oome- Cftlld 
l.atlcuts ..,....,. lrhUitiiCJ In M.1y '99 1-3 a p!lct pro!ed tn Of'llkl Cit)' At oresertt. ttlere are 8 oornubc d'llld laoout schools 
wrth an erm;dlmant ot 1 eo &luclenta, out of wntd\1 09 are gifla and lhe rest boys. 
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Research SttJdies Curlt!d out During Juno • Decombor 1999 

The C#$e studies thaa were tJM~naken by RM&arcila.nd EV~~Iuiltlon Division (RED) Ofl BRACts. Education Progtal'l'IIM 
e:re: 

"Quality .of Primary Education in Bangladesh": Th• Cas:e Study of 8RAC's. Non-FonnaJ Sthools 
(SB/Tifr R. .Valh •~d A. Mushtaquo R Chowdhury} 

rne •lm of this study was eo as.se-n th.e quality of education, Input, process and outp\lt of BRAC's schools 
programme which were seen 1.n the light oJ C'lational goo Is- of primary ed"ucallon in Bangladesh-and 8RAC'S­
vlsion In educauon and ~topmen I !he findings teveat 'hat 8RAC pi'OVKies -a certain Sevet or quality 
aducadon thro~h on-goin_g teacher tramm;. QuiilitV supervis:ion and improved da5Sloorn cutture-

"The L,a·v•l and Tre·nd of Basic Education of Chlldton In Bangtad.osl\": 1993-1998 
tSamk R. NsU> 8fld A. Mushloqt;e R. Chowdhui}'J 

usmg oata gene!lited mroug.n two n~•onatly represent&IUve samo!e surveys, tl'le fin(ungs of th.es stuoy 
ll!Veol the level oF 'basi~ educotion rncre'"'e~ very slowly, 26 7 per cent rn 1993 10 29.6 per cent In 1998, 
less lnan one oercema_ge p.ointper year • 

.. A Study on the Improvement In HeaJth l<nawledge of Battglad.shl Chlldt*n"; 5 Y'.ears EJI:periance 
(SBmlrR. Nain and A . M'I1ShlDOU6 R. ChOWtthu,yJ 

Data were generated f(om two na.uonally repl'e$e:ntPt•ve Nmp• '-UN-eys covenng 2520 an<l 3360 ct111dce:n 
aged 11-12 ye•OI- In both lhe SUI'\'eys. cl1il~ren's pertormono:e varied slgriiffcan~y by Items. To equip 
<:hikirefl With necessaty healltl Mo.wledge. thJs iUJdy sugvested mtroc:tuc1ng heaflh educatiOn 1n ptlmaey· 
.curricula 

"Enrollment a,t Primary Level": Gencfer Difference DISappears In Bangladesh 
(A MIJsl!iaque R Chowdhul'( Samlr R. Nslh o"l) Rasi!ecta K C/!OiidiJcJryj 

This study repons ruuM from .;a natfonwlde study on the levels and change-s In anrcUmenl p.\ttetn ot 
chJidten at primary 1evet Gross enrollment has read'led 107% .and n~t entoUment n •-' Gender gap has 
dls.aiJpeared In fact g 1rfs hive SIH'D~$sed bov.s• However, the i"creaae 1, ente-llmem Is not at the desired 
~ed, less lhan one Pei'Q!11lage oolnt per yeat 

• ·~Anatysl.s of 1-tstJes 11nd Prob,ems oreRAC PfltharPJr .. ~Reading Centro) 
(KaiSlJF A. KhsnJ 

The study ell'ijfJCI to gain a cornprehensrve understa.ndiog of JSS-U~ ancf problemr that .affect the notmal 
operation of BRAC pstnaglff Data were generated from slx pathtsgllrs thro.ugh •IW!epth lrH.ttNit!ws. If wa.s 
found that community perceptron toward BRAC ptJthogsrs was positively good. 

"'As.sasslng the L.evel ot CognltJve Knowledge In English Among .tho Toachers and Staff of BRAC's 
Non .. FormaJ Pri'11JJ!Y EcluClldofl Programme"' 

(Kalsar A Khanj 

The data of thJs s.tudy were ta,.an from tM. study o-f HE-L1nk of prate-d lllf rnore elaoorate am1ly$1$, where 
13 Programme Or'g:anlzers IPO&), S Juntor .Ptogramme Organlurs tJPOs) and 111 tl!e-chet1 of three 
NFPE Team$ wafe grwu'l a tell Clfl Et!Qii&tl TM LestlnstJument wa~ developed fQIIowtng the te:ll1book and 
eonta.il\ed 100 mal'k:S The. find1ng shows tnat out of tOO matlts, tfle POs obtamed 64 0. the JPOs 76.4 and 
the l&achers 39..0 seo~e:s resp&Ctively 

"P.,..nllll and Community Paruclpadon In Improving Non-Fermat Primary ~dUClltlcn In 
Bangladesh": A BRAC Experience 

( Md. Allaf ~sain} 

Strong parental -and c;Ommunicy InvolVement in education poflcy can poi.Q.ntia~ a .sound environmeol to 
ensure children's higher educauonat anafnments.. Tl11s s-tudy reveals a pos,ibve correlation between 
community pAfUC!patinn and etf.c~lve running or I he schooJ 
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"'A Cn.e Study of Leamlng Achievement of the Studer'¢~ attar CornpteUoo of Grade F!vo from 
BRAC Schools" 

(M<I Affsf Hossam, SI!<Jheup Aklor and Met. Abu/ Kolom) 

A Iota! ot 420 loal!>ers were oelected by slnitlliod $0mpllng melhod from 60 NFPE idlool> on five ""bfects 
{Bengtdl~ l:ngrl$-h. Mathematics SC!Ienoe and Soclat studlesJ the Study lnchceted thiiit the mean &core' of 
lhe leamers was comparatrvely higher tn Soence, Soclel Studies and Bengali than Eng!i!ih and 
M.alhmttabCS~ There was no $lgnlficant chtf&rence In perfOm'tanc& between girls and be~ .. 

.. An Analysts af tho Sltua.tJon of Community School& In Ba.nglade$h .. 
(Md. Abut Kslan'J ont1 Abdllllallel Hadi) 

Tha st\.ldy attempted to undertaKe a s1.tuatlon analysis of rtwt community schools foeusing on AS!e$Sing 
currem and previous condllon of non..ftJoctionlng schools., knowing q.oatity at toachei'J. preparing learner's 
ptoflle~ documenting the causes of no~nc::tionmg ot &ehoofs and obtaimng information fOr future 
evaluation Consensu:s posltMt motivation among convnunlty people: tOW'ards thelt ohUdren'$ edl.lcatJon 
found to be key factor for smooth running o1 corrwnunlry 4Choo1s. 
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BRAC's Education Programme IBEPl-Phase Ill; Progross o f Jun to Dee 1999 

Nan-alive summary Obj~tctlvo verifiable Achievements of June Com mental 
lndleatoro(OVl) to December '99 roeommond1tions 

PurpoM: AI eeatt an IYei'IOt ecore ct S inee there' were no course Tho SAT for 1999 JOOI< 
Tht proYIOion ol mprovOC. 40% fot Bongo II, Soel•l cample""'d scnools. SA1" aJd ptocoln Jan '2000 
full range pri'naty ttudild Math and Enot•tn noc take p.lac:e during th• 
curriculum that w111 allow attained by a repreHntalive: Pf:nocl. For .ttllla ptease re:fer to 
loamers lo re(ajn •nd ll5e sampte of 6% k!-ame,.. In F:. 2 l.n I M t tr<t aummary of 
lhe Jtterac::y. numeracy and the annual Slwndardlled • rttpor1 
ltfo ol<tll$ leamed Aclllovomont Tnl (SAT) by 

May 2000 

90% comolouon or pm~ary Compl<!llon ,.,., cannot bo 
cycle: acn•ved reoorted uoon. as no 

:schools closed dunn.; thta 
penod 

At leu! 80% of BRAC 73% ol 1M BEOC ThJo " 1\U - baSOCI .., 
BEOC vrlld\lola$ le<NIIn m I ;""'utes ..til join d'!e ll'e 2.758 BEOC scnools 
&oUCh wtth teflty mtltt.a~ Re:aamg -Oer.l"U to be I' 

""'""' will 
be dolong .. 

.-.d are MO ti"'IO >1'00 n !t!uth Vuth lteracy Januory 00 The IOtill 
rec;;eevtrtg 'lf'ltf\engl Oft mat.enats The RDP ~~ •• ,.,., ol ,_ lnd """l'ed 
PG"'lly rear•l"g ft0nlcuit-1.1tt ~• up a prQgJ-.nMe to !leading ......... 2,000 .. 
vegetabilt prden~ng. tmpan the pro-posed &ra•n~t~g .... ond ol 0-- 99 
$ew•ng. embloldety a~ th rou;J> BRAC VO. 
book bt:nd•n; It may be noted I hot • 

Re1dlng eenue 115 Jet UlJ 
two montns befora a eeoc 
achool completes ,r.a cycla.. 

~o% or greduo!A)s complote Not •ppi~C<~l>le ror lhlo Tho Nl'F'e graduate. or 
eQt.teatlon u,tll Gflde VIII 

~·-
Phi .. 3 w1:1 efller Into 
H IQ~ oclloolln yr 200 1 

Pro;ramtu 1....,..1 trnance~ Bu~oltd 11 '* PP for A<tual -•ohl"' dunn; I A oer.cn of Tk 385:157,300 
Juno - Ooe 1999 June -Oec:i 1999- occu111d t>«woo" tt>o aduaJ 
n: 600 821,044 h. b4t,42'9.S.2 PCien.ct"ure •net donot 

fun:ls tece~veo dli.Mg ..kwl 

I 
CUmu12t.w don.ttt t\,rr\1$ to toOoe 99 T~swasoueto 
end December IS~ "'"*"'I~ ty ol funl:ts hom 
T1r. C!5.2:72.5.18 ,.,._,_..,_ 

I 

i I 
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Narrative summary Objoctivo verifiable Achievements of June Comments/ 
l ndicatars (OVI) to December '99 recommendations 

Output 1 : ,;011oo1s !!!!' (eod of Dec '99) 
operatinv, opening ond 1899 
closing (ond ol Dee '99) (on·gotng schools) OevlaUOit$ in Grade 3o & -

Grade 1 9JO hAs <ICCU!ed due to aom.e 
(Equltabte acc.Ms to eott Grado 1 9(]0 Gmda~ 10.934 scnooJs (NFPE typo) not 
etffec.tivo primary Grado 2 11,001 Glooo 3· 8,532 bolllg pcOfT\ated to Glade 4 
ttdueadon e111tJ~ for Grade 3· 7,027 Grade: .t 10,8e6 The renon for this wu the 
poor clllldron, espoc;iolly Grade 4 ' 12,367 Glocfe5· 2,718 le~oher:s ot 5ome Gtid.e 3 
gl!1o) Grade 5 2,689 schools were found to be 

T OIBI.; 34,000 Total: 34,000 ""'"k In Matll & Engl.sh, 
Thensfore the; schools with 

(The gran.. starad above (The ..grades mentioned Vte.a.k teaChers and whose 
lnCWde NFPE, eeoc & abov~ iPclude NFPE, repll =ements were not 
ESPoch~s} eeoc and ESP schools) avutl•b~ ~ither to continue 

to operute In Glade 4. 

School lype$ at the end or 
December '9~: 

NFPE· 21 955 NFPE 22,322 
BEOC 9,495 eeoc 3 128 
ESP. 2,560 ESP 2.550 

Total 34,000 Tctal 34,000 

Ncrw enrOllments {Jun-Oec not applicable 
S999): no sahools will for this pttriod 
Clou/roopen during lhl5 
period 

Graduates (Jun- Oeo '99l not applicable 
no Jdlaofl" ~mg or toe thas petiod 
reooerung during thiS per.locJ 

ll11!1tJlJl CdSt Dl/!t CIIJid, !20 518.5 

~ C;maltl4aazilmfat la 65 8% of the learners era. Ach;evem.e-n. Ms oeen 
BRAC 7chools fem,te, st the IJnd of higher Utan targeutd. 

Oec'99 
10 30 NF EISEOC 71 29 NFPEISEOC at the lhe number of BEOC 
l§.wdl/l!J!JSl ~Pt ond of Oec '99 sc~ools opened 1n 1999 

wa• slightlY rowerll1an I he 
plan du.e to !1Q-n-avaifilbifrty 
ot ~amers in -.reas Where 
mo"' thaJ'I 2 ocllaol oycl&5 
has been completed and 
•ub,equ.ently the acw-al 
demand will be lower rlun 
the number stated 1n PP. 
Th:erefore .a v_atfatJon of 1% 
fls:een 

Finance level of Output S: ~"dggm2 ~~ QfJf' PP for AatiaJ expenOihirlt dUring 
.!Ji!lo - Om!mi>M ;19· JUno to Ooeembet '99 
Tlr 44S,504.154 Tlc 476,710.4!12 



Narrative summary Objective v~~roa1~1e Achievomenl$ of June Comments/ 
fndlcatans OVl to December '99 recommendaUons 

• Output 2: Cop=ty 2.1 Crutloc1 at BAAC a. Formation o! EOU, 
devefopmont of staff & Mad o!llce by ZOOO of EOU b Stoff reallocoted and 
teilcflers \lhlk:h carries out curnculurn r'ec;;n.J~;ed. 

development. ~N~Ief1al c Subject-based spe~lal 
(Quality lmptovoment Jn development, ponlclpotory trarning& provJded to staff 
currk:u1um and training lramlng ond re<s.earoh & :.nd resOOfee 1&achers; 
for staff and teachei"S &valuallon d Materials developed; 
through U)e s Research & evaluation • 
docenti'3UHtJon of lhe -protes.·S bas begun 
oducatlonal expe"IM •nd In the area of Math 
the dt:~veJopment of 2.2 Unks between EOU This has taken place 
ImproVed classroom 
processes) 

and NFPE inotiMionaflzed lhrougll NFPE'scapoCII)I 
lxllldlng <11 •••" and 
tralning:s provided to 
1eachers & steff. This has 
boon EOU'~:::,":,:Unotfon 
durlno the re · ' oeriod 

23 17 Quality Managers 38 OMs ~~overooed, o! 
(OM:s} !rained 16 manage wtlkh 21 maJe & 11 female. 
the d&cef'tlrallubD., or Eao.i OM 11 toopontlb!O for 
quality Improvement In 3 different region within 
primary pedagogy BEP The OMs dunnl(lhe 

reporting period have 
attended a training on billlic 
Eogll3h e<~nductod b'l a 
Consultant !ram UsA 
RED ocnducted a worlc&hop 
em rese:~ rnett'lodo1ogles 
!Samotlo wiln rho OMs. 

2 • 400 MTs who are more Ourmg c:apao1ty 
capable ond 1"1Jculate devetopmenl f'iefd dem~:~nd5 
trained In 5\lbject a:rea5 mdQ,ed thai Ule larget of 

de1Jektp1ng 400 MTs wo.s 
mappropnate, In tad 1t 'tVa$ 

reat1z.ed that BE~ feams 
(•67) needed to be OOYllred 
for an subject areas. EDU 
t~erefore cllooged <• 
stnllag\1 lor traJnlng & 
development of MTs 
O<lcoro1ngly SimUorty tile 
loa a or teaClle.s concluctlng 
refresher$ we,a ~loted. The 
resuftl: 1ndlct~led tha1 these 
se$$lOflS were &xtremetv 
tnteraotive. EOU therefore 
not only changed tl:s 
coneept o1 developing 
sUbjeotooe<:lohsis from 
stall bill also sel!!<ltlog 
teachers lot these trainlnas 
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Narrative summary ObjecUve verifiable Achievements of June Comments/ 
Indicators (OVI) to December '99 recommendations 

2.'5 Four MTs developed This plan has been reviSed Bateh trelners (BTs) 11om 
for eaoh BEP area Al ptesant4 MTs.for each seJo. ted teachers are belng 
offica by 2002 subjecl (I e Matll, EngfiSh, deVeooped In all subjecl 

Soeiatstudies &$CIE!nt:e) areas and they are 
h .. been develoPed lor responsib~ ror 
each BEP team office and • developing other 
are carrying out tllelr Teacher& In the~ batch; 
assigned teSpMSlbltlt>es b developing children In 
which are to: lhe1r schoo!s: 
a. develop staft In the "" developing staft In 

weekly meetingS" held WMkly me&tlng~ illl Is 
in team off~ees, possrbte lor tbe 

b , provide trainings & teacher to attend 
refreshers to 1e:achers. 

e. supecvise the sdlool 
they are ruponslble 
lor 

2.6 All resource teaohers The process of aubJeol· 
(RTa) completing 1 IO based trainings pi'O\Iided 10 
2 cycles and who ere RTs h8S begun. 
more capable & 
artjcolata ·frained l.n 
subleaarcas by 2001 

2.7 At least 70% teaChers This •• being achieved 
tn11ned by MTs or FITs through !he (!eve loped MTs 
lhrough refresher and BTs who are 
trainings by 2002 conducting training and 

rei'Tes~ers in his/her t0iit115. 
2.8 90% slaff trained by Sfol! are being trained Capacity dovolopmenl 

MTs by yeor 2004 either by MTs or subject· processes indicate that 
wise core group teams. eacll staff requires at least 
SinCEJ the deve.lopment or 3 slaJles of lralnlngs. 
more than 400 MTs ,_ Tra111lng re111ted to 
(subjoet-Wise) and ar. ~ •• subject content 
._r.hiAVAd by 1Q9R it will bA ? Tl'31nln!J ,.I.--1A(t ro 
possible 10 uatn 90% of skills of a trainer 
BEP's staff by MTs & BTs 3 Training re1a1ad to 
by 2004 what problem 501vlng 

s\relegios lhe trainer 
adopts during hlslher 
school supeNislon Of 
refreshet sesstens. 

2.9 In every team office at Refreshers have been Fa. Bengali & Social 
l<!asl95% or conducted In every learn sCience •eleote<l staff are In 
refreshers conducted office for aubieds Matll, the process of being 
by staff y;ho haiH> Engli<ll and Soc1111studleo developed as MTs. 
been trained as.MTs by staff who have been 
star1ing from 1999 l!alned as MTs ltmu~t 

also be mentioned that 
~om• refreshers are being 
conducted by BTs of 
$~e sub!ect areas. 
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Narrative summary Objective verifiable Achievements of June Comments/ 
indicators (0VIl to Oecnmbor '99 recommendations 

2.10 Ellen ll!acfler reatJYOS Train111:gs and refreshers for Sla\ed in tile ccxt summary 
a coC.I of coo days both NFF'E and eeoc on pg. 5 are c~e lnoining 
training In •n NFF'E teachers have taken place. and refresher plan & . 
school cycl& and a achievement that have 
Colill of 9Q d~ Y• ta~en place during \he 
training in a BEOC repo' lng penod. 
school cycle 

:z. 11 :ZS% of field sroH Not appliCable for this 
Cramecl by 2001 10 
undertake local 

period 

quatlcauve SCudles and 
prQC.e$5 evaluation by 
U$lng panlclp{!Cory 
rural appralsaJ {PRA) 
methodolog•es. 

2.12 EDU members, field ThJs will take plege from 
staff ana teache.n~ to yr.2000 onwards. 
reeetve trtllning on 
pedagogy and 
researoh by 2004 

2.13 Audio visual aids VIdeo developed on 
(AVA) loiiosiol 10 creative writing ~ .. been 
teacher and ~tllfl r:cmpleted during this 
development in use by period buc vrill be 
2002 dl....,.,lnated In Jan 2000. 

Ananea lovol of Output 2: Budgeted as P<ll PP ror AclUal expenditure Ove. expenses m.l:llJS -ltreB 
June to Decembef '99 durlnB June to ~as been aflected by ~ome 
11<.97.12S.654 December '99. of lbe a!eme.nts re-lated to 

Tk. 11 T,363,974 field opemHons, re-acher.s 
cos1 and &laff trainings. 
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Narrative summary Objective verifiable Achievements- of June Common Is/ 
indicators (OVl) to Oe<:ember '99 recommendations 

Output3: Materials 3.1 Mate mol deVelopment As one of 1he ru~Jons ot 
deveiQpme.nt $nd new unit {)perahn.; as EDU is carricutum 
lnftlaHves Integrated pan of EOU de<Jefopment, !t'l that 

caoaciiV EOU Is oedom11no. . 
(Quality Improvement 3.l Supplementary For~ .s supplementary 
through rnvlsion, materials deve1oped milterial has been 
development of learning for Graoe IV by 2000 oevetoped, 
materlals and and Grade v by 2001 For grade 5 !he 
introduction of new deve!ooment is In orocess, 
Initiatives) 3.3 Stgnlrlcant ·~d tnnovabo,.. relaled to CLIP 

wocesstul innovattons for Social science and 
developed in CUP Bongall lmlo be,.n 
leta ted to Improved main5f.rei1med in NFPE 
teaming ad'llevement grade 11 

and Classroom 
1nter.edU>na 
mainatreamed bv 2002 

3.• IRI mate nab revised The pJan to outfmec and 
and de.vdloped for IOVISO IRI materials will lake 
BEP and pl-latet on 
malnstreamod bY_ 2001 

35 Re-V~rons made to The process of revi:s1ons 
existing subjed made to exiSting subject 
materials m order to fTlaterfals h.ave not begun 
maJ<e thilm more 1a yel Revisions wHI 
activity based and begin once me developed 
enjoyable ror. leamers material& have completed 
by 2003 theJr oouroe book cyde and 

the materfaJ developers 
have oollected all fact& and 
lnformauon received as 
[eedbacl<s oo them 

36 12 !annal laboratory 1 D schools under opftraUOn. 
sc~ools $1)1 up lO 
attempt a degree of 
CCIAVC~ent;O b~tween 

llle non·forma/ and 
format system 

37 Utt!iiM -curneulum Content re-lated to Wortdng 
stren_g1h.ened by clllldren has been 
lncorparatlng l:ssueSc lneorpor.;ted In 1t1.e pnmer5 
retated to working loryrade 3 
choldren and ell rid 
domestic wod<ets 

Finance level of Output 3: Buageted as per PP for Actual expena1ture during 
June to December ·gg: June to December '99· 
Tk. 15.716.050 Tic 12.533 121 
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summary 

(Continuing education 
upended, catering to 
adults of the commun1ty 
u well as BRAC 
graduates who have v-ery 
little •ccess to llte~cy 
materials) 

new 
llbranes, 10.000 neW 
<eadlng centres to l>e! 
opened by May 2004 
(8 .000 reading centres 
Will be on1joln~) 

new 
(al le-asl ~00 members 
In each Un10n libr.ooy 
and a m.lntmum of 30 
members; 1n eaoh 
Readh19 centre by 
May ~004) 

tentres 
conbrlt.~e \'o retain Cbe 
current high proponton 
of gjrts.Jwomen users 
I 

aaivttles held 10 
Union library annually, 
one at whfch fnvol\ies 
women panJclpatlon 
specmcally 

urban)' A6 
At tile end of December '99 
the total number ol Union 
libraries are:-446 

Reod•ng -tres· l I 29(new) 
At tha end of December '99 
the total number of Readln9 

me.mbers present tor both 
UniOn libraries & Reading 
cantres·are 42 \,320 

Braakdown 
Union llbnt~e•: 199,9H 
Reading cenlleo: 221,346 

At _present the evemge 
number or membeJS ~r 
Union lib. is 448 and for 

(old) hbranes "' IM 
rural performed diffe-rent 
sdiv•bes suoh ee-
lndlvidual per(ormance-90 
(eg wrlhllg on waU 
magazmes). 
Group peoformanca:30 
(eg peoformlog a skft). 
Celebrating nolionol 
days: 50: 
Soclor seNice- 10; 
F~OdraJsong through crop 
coltect1on: ?.5; 
and Tramlng or 
meml>ers:•S iibratros 

headquartf!r one urban 
Union library IS being joi<1Vy 
operated by BRAC and ll1e 
Scout$ community 
Tills library Is named 
'6RAC Scouts Pat hagar" 

lhe total members present 
In the Union l~ranes 
incluce members from both 
rural & urban COmtn1.1!'11lles., 

must be 
women partfdpate 10 most 
of the actlvi~e• organl<ed 
mro•-;h llte libraries. 

In cooperation with tile 
Voutlo Training CenlfflO of 
the 01rectarate of Youth 
through 4o llbrarle& 
cratn1n3S have ~1"1 
provided to 1.094 Union hb. 
membe/5 (f...., of cost) on: 
Fishery: 91 (2 women). 
Poultry & Llvestoc:lc; 8416 

(I 2.1 women); 
Tailoring. 74 (52 women): 
Stenotype· 8; 
and Nursery: 75, during the 
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eummary 

placed 1n thll Unton 
libraries and at lOIS' 
1.500,000 boCks In tilt 
Read1ng cen1111.s wh!cn 
mdude: fictJon, non­
fid>on suon as taw 
health nutroJon 1:1'/ May 

rearing, 
sewong, ombrotdety. 

"""'"'"""" -ble gardenong and bcoo< 
bonc!Jng lnrough 
Re~"'ll cec\Uea by 
May2004 

onentation courses ror 
•t leut 50% of library 
committee member• 
oond:UCW'd Within ont 
year cf vblary Dt'J"'Q 
as-:abl:sruto 

pravlde<l to ihe (rural & 
urtlen) Umon ltbratlifl~ 

2•3.798 bool<s have been 
aupplled to ihe ReadJnG 
etf'ltl1lS-

nave 
nlotlvod vanous Sl\111 b .. e<l 
tra.nitlga 

been giW!In 
Management committee 
cMC) mtmb!!IS or aD 
ibrariea. exdudJng tl>e •e 
newly -ne<l Un""' ·-10$ 
A 6 \lltJ bilsc tram.,q ,as 
bt01'1 prowled to the 10 

11\an 1110 BEP's pion by 
I 873 (18%) 
A programme has been 
to• on up w>U> ROP to 
tnYOtwe 111 BRAC school 
grodua:es induc.ng :ne 
,.m •• n~ 1.837 mem.oers 
In lhv vtrt.ve QrV41ntRbon 
wt!ere tney W!U be pt!Mdee2 
With ltfe sl<oll trainings and 

Of1llnlted the field ond 
the number of paf'Udpants 
per hb~ry was also 
teduced to aocomrnoaate 
M\Ont I-Orarie.s As a resu>t 
a k)t of Ideas were-.snar6d 
lf\G lf'!e 01.1:c;orre "rom U!e 

"""""'9 was ""f!fY 
1"0<1\IC:MO 

~~~ilteO.ve~roofr~~ri:lhe~~;jla.~ppeerriP!>i~Tl~~~~~~~~l.m;,;i Til~----~~~~~~~ 
June to December 1999 ro leu amount belng 
Tlc 38 d7d 186 dosburte<l lor rumtture 

fucture ancs Trust funds 
Ther expenses wtiJ ocx:ot 



Narrative summary Objective Verifiable Achievements of June Commant:sl 
Indicators (OVI) to December '99 recommendations 

Actlvllles: 1 1 Vmages Identified arid Not applicable f01 this 
sutveyed penod as no new school• 

have been ooened-
1 2 SuoerviSoB depiO~ 242 supeNi'SOta-have been These s:upervrsors haw 

rectUoted as POs, PO s & been deployed against 
RTs. out or wnlch 4-1 3% thos • who have either 
cue fttmaJe.. drop11ed out or r.a... been 

promole<f to IUgher 
posibons w1thrn BEP or 
have lransfe~ to ROP 

1.3 Students selected Not ag_p[ICBbJe for OilS 
period, 

I 4 School hou.se rented -as above-
1 5 Office build ioo rented ·as above-
, 8 School man3gement No new school 

coounittee (SMC) mansg:ement committees 
formed na~e bee(\ foiT11ed dunng 

Junto Oe-c;. ~9 
1.7 School •u~proes 11123,3Z7 boo~ and 

provided suppl[es have been 
erovlded to both te-achef$. & 
eamets. 

1.8 NFPE school 22,322 NFPEwere on 
operabonal opor.atJon during tltls period, 

1 9 8EOC & ESP Jchools BEOC' 9,128 _,,., .. , ESP. 2 550 
1.10 Monthly parent This h•s :&.ken ptace 

m..,dngs wlllch ~:<~tween POs 1!. paron1s 
fncorporale sess•ons wtthin ltle school premises 
or beateh, hyg1ena 1n lh& attarnooo , The 
nuultion. gender. legal objel'tille of the m"etmgs is 
eduoatron organiZed l" educata olll!etato parents 

90% attendance rate of 
parents to tl\eM meetings 
of wllich the ratio of 
mother's present 15 htg.h 
The focus of dlscussJon ~ 
usually on hu~~ lnues, 
IT'•rrlage 11ge & dowry The 
superviSOr (PO) of eacll 
school mamtams an :ageooa 
and an aobon plan for eaclt 
meeting. The cutcome 
from the meetmg 15 
reponed In a prescribed 
formal and then thalssu .. 
are discussed Wlth then in 
tho wee~ry ~=g hatd in 
BEP's teamo 

I It Sehool•llpefVISed by 'Ill I• has tat~en plaoe. Tho 
POsweeklyfor weekly supe!Voslon of POs 
clasSTOom support aflG !~volve: 
a!isessment chOcking of iogo!i!Jcs, 

a~ng methodologie.!: 
on..gofng cr.au obse.rvatlon, 
weakness of U,e learners 
Identified through question 
& anawer seSS40ns: 
grvmg demonstnit!on of a 
pa"JCUiar leuon to develop 
ceachars ana students+ 
and eoUect recorded 
feedb~ 10 diScuss I" 
monthly refrMhers with 
teachers aod with staff 
durino """'ktv mestinas 



summary 

between SRACond 
rormal pmnary and 
high scttools 

programme~ 

organa;o<l by tbe Tis Will\ 
Govt. school teadlers, 
TEOs &ATEOs. Tl1e 
oOjeotlve of lhese meetln9s 
were to: 
a check on avallabillly ot 

seat$ ~nd faalitate 
odmlsslon of SRAC 
graduates ln!D formal 
school$; 

b ensu!8 111at BRAC 
gradual\!s enwring the 
Jiumlll or hlg~ schools 
are provided wilh book 
supp[les lorthe 
'"'l ulred class: 

o famiiiOfJZO Ule Oov\ 
teachers and 
edu.c:.at1on officers 
about SRAC's 
education &ystem; 

d improve relations w~h 
GovL tttachem & 
officials 

These ha.tf aay meetings 
are condueutd by Tis In 
BEP'~ tum offices Dunng 
1ne repof11ng period 41• 
such meetino s.eutOn have. 
taken place, of which 
11,380 teachers and 561 

tla·ve 

from RDP area 
Thtough sharing offices 
discuS$ians take place 
between RDP & BEP stoll 
on !ssues such sa seJecrlon 
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I 

summary 

COIIOJU 
d~gnedrolnCfea&a 
the eapxlly or 
teachers~nd 
•doi<>Sc:em llllrary 

see 
o~ pg. 51" the lOX! 
5Utnmary, •s rt reflects 
bolh lhe pllm om! 
achlellftment or 1M 
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Narrative summary Objective Veriflable Achievements of Juno Comments/ 
lndlcatora (OVIJ to December '99 recommendations 

AetlviUos: 2.14 Experiena!d "'"'"""• Experienced teadlers WliD 
trained to t a!<e up ate ;articulate and 
•d•IIOIY post acceptabfa to the otl'Jef$ are . 

boina tr.>lned as BTs. 
2 15 Consuttants identified, Cons<illllnt tor Math and 

CO(Iltacted & CLIP Identified and 
moo1101~d contracted 

2 .16 Laboralory sc!IOols 10 schools are under 
operabonaJ operation .. 

2 16 1 ldonUfying •lies, Slaff Took place 
end lea<:hers ror 
fonnallabocatory 
sc::nools 

2 T6.2 Jdentdy1ng- fearnmg ToGf< place 
materials 

2.17 Training courses rot Tralnlng rot Sa;ch trainers 
t&aci'let!i Qtanned and tlas been planned and 
lmo"""""ted lmolemented 

3.! Development fUncuon 
of MOU inlegr&led 

Col'ric.ulum development 
and s~bf.,-Oased 

Within EOU trainings 

3.2 Supplementary Supplementary materials 
mawlals for Graefe IV for grade IV has baen 
and V develope<! onmpteled 

33 SlgnrfiO<int ond Bengali and soo1al s.otence 
successful elements of hos baen malnstreamed in 
CUP methodology •I'd grade IV 
supplementary 
materials 
111ainstrea:med 

3.4 Curnd.ctum for CHT - rt is In il3 pre!lmlrwy 
•pedallSed stage The chlldren ate 
programmes i e CHT following the regular 
Urb.an s.(ren{Jtha.nea C41mct~lum. Om!ntation on 

cuttur.>t lntegr.>tion Will be 
provided to alaff a nO 
teachers 

The process of 
strangthening the u:ruan 
c:urr~a~lum is on-<1oino 

3.5 Revt..ed malariais The process of revtsfoos 
dev~ed for English have not begun during tills 
(IRI) complemen~ng penod 
Go11emment pnmers 

J6 New ideas formulated Concerct of ba(ch t:mtners 
a!ld pfloted was pi oted dur1ng lhis 

periOd 
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Narrative summary Objective Verifiable Achievements of June Comments/ 
Indicators (OVl) to December '99 rccommonda·.tions 

Activities! 3,7 Twalve formal OperationaL 
laboratory ..:1\ools 
setup to incorporate 
lnllOVllfive practices 
w~n non-fonnaJ 
methods 

41 Space for Umon Space for 50 Unlon Dt>ralies Out of 50 Union libraries. 
Identified ha5 been Identified and 46 36 have opened In lhe 

already cpened rural and 1 0 in lhe urban 

4.2 Staff recru•ted and l-9 staff members nave It must be noted thai for 
traJned been trained for (rura' & libra!}' progranvnes staffls 

urban) Union libfalies: not reonJited separately 
BEP's 6 monlhs to 1yr old 

233 staff members have- POs are lfanslerred to the 
reO!Ned orlentatlcn for CEP whem IIley receive 
Readin.q centres neces'Sa.ry' onentation and 

ltalll!OQ to become r&gul-ar 
libra"' "stall. 

4.3 Training 10 mduae Not plol\lleQ for tillS penod 
building the capacity ol 
POs to recruit tJnd 
support WQmor\ to 
actively particxiP"J.te in 
Union librnf}' Trust 
commlttees 

4.4 Library awvities Most of th:e 12 months old 
planned Un1vn libtarles have 

organ1zed SoctO-C\IIt\JraJ 
•etivlues. 

45 VoctitlonaJ actlvtties 8.377 membe;s hove The treinlngs provided on 
devefoped .and recerved \'&nou:s skill based vegetable, nursery and 
planned tra.nfngs tl!tougn the P<>Ullry rearing tq the 

Rea-am; centres. t:ra1nees was. conducted 
tnrough RDP. 

Break gown 

Veget;ble tr 1,806 
Nursery tr 485 
P<>uliry tr. 2,300 
Tailoring tr 3,78A 
Total 8.377 
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LFA based llnanclal summary raport tor June to Oacember 1999 

Achievement Comments and 
Narrative summary Agreed Indicators to end Dec • 99 Recomendations 

Programme-level nnance Budgeted lor Exp, ndlture 
June - Dec. 1999 June -De::. 1999 

600,821 ,044 641.429,842 

Output 1 Budgeted lor Expenditure 
Finance ol the School cost June - Dec. 1999 June - Dec. 1999 

449,504,164 476,720,492 

Output 2 
Finance ol the Capacity Development Budgeted lor Expenditure 

June · Dec. 1999 June· Dec. 1999 
97,126,654 117,363,974 

Output3 Budgeted lor Expenditure 
Finance of the June- Dec. 1999 June- Dec 1999 
Materials development ahd New Initiatives 15,7Hl.OSO 12,5 .3 ,121 

Output 4 Budgeted for Expandlture 
Ananoe ol the June - Dec. 1999 June - Dec. 1999 
Continuing Education Program 38,474,186 34,812,255 
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Ootalls of Financial Report 
NON-FORMAL PRIMARY EDUCATION PROGRAM Ill 
As ol December 1 999 

Output 1 Level Financing: 

A. Teachers Cost 
2. Teachers Salary 
3. Teachers ards and Supplies 
4 Salary and Benehts ot PO & PA 
5. Travailing and transportation 
6. Office Rent and utilities 
7. Stationeries and supplies 
8. General Expenses and maintenance 

Total of A 

6. Students Books ano Supplies , Learners Bool(s and supplies 
2. Swdents Supplies 
3. Suppllmentary Reading Materials 
4. Class Room Suppl ies 
5. School Room Renovation and Maintenance 
6. Salary and BertefT\s of PO & PA 
7. Travelling and transportation 
8. OHice Rent and utilities 
9. Stationeries and supplies 
l 0. General Expenses and mamtenance 

Total of B 

C.Fietd Operauons 
1. 1 Salary and Benefits of PO & PA 
1.2 Travelling and transportation 
1.3 Salary and banetits of Team Leader 
1 .4 Salary of Area Manager 
1.5 Salarv of Accountant 
1 .6 Salary of Service Staff 
1 .7 Travelling and transportatiOn 
1 .8 Oft1ce Rent and utilltles 
1 . 9 Stationeries and supplies 
1 .1 0 General Expenses and maintenance 

Total or c 

Total of Output 1 

Output 2 level Financing 

1, Teacher Training and refteshers 
2. StaH rra•nlng and development 
2. I Teachers cost 
2.2 Student Books and supplies 

Budget Actual 
June 99 June 99 

10 Dec. 99 to Dee. 99 
1 2 

149.940,000 1 58, 1 7Q,626 
2 .813,041 491,670 

29,750,000 31,376,539 
5,950,000 6,690,056 
2,603,125 6,440,777 
1,041,250 629,988 
1,041,250 3,411,338 

193,138.666 207,210,994 

65,907,408 62,773,197 
30,496,863 29,867,605 

6,006,420 2,181,908 
3,527,922 2,948,717 

49,980,000 37, n6,569 
29,750,000 31 ,376,539 

5,950,000 6 .690,056 
2,603,125 6,440,777 
, ,041,250 629,988 
1.041,250 3,41 1,338 

186,304,238 184,046,694 

29,750,000 31,376,539 
6,950.000 6,690,066 

14,994,000 16,008,407 
3,748,500 5.696.376 
2,499,000 4.438,988 
3,123,750 4,156,737 
0,310,375 6,61 3,598 
2,603.125 6,440,777 
1,041,250 629,988 
1,041,250 3,411,338 

70,061,250 85,462,804 

449.504.154 476,720,492 

33,708,685 49.124,730 

2,975,000 2,475,041 
2,975.000 2,475,041 
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Budget Actual 
June 99 June 99 

to Dec. 99 to Oec. 99 
1 2 

2 .3 Field operations 5,099,150 5,21~. 892 

3 Research and Evaluation 2 ,942,620 4,473,251 
4 H 0 Logistles and l\llanagemer\L Support 49.426,199 53,601,019 

Total or Output 2 97,126,654 117,363,974 

Output 3 Laval Financing 

Ill. lnnovauve Program and Mate<1als Oav. 5,871.050 6,098,893 

IV. Education Development Unn 
1 1 Ref'lt and utilities 2,100,000 273,000 
1.2 Books and supplies 0 445,085 
1.3 Computer 750,000 453,960 
1.4 Consultant 1,750,000 374.676 
1.5 Special training and workshop 4,000,000 4.255.684 
1.6 Consultant (Audio vosual) 350,000 46,893 

7 H 0 Logistics a no Management Support 896.000 584.930 

Total of Output 3 15,716,050 12.533.121 

Output 4 Lovol Financing 

II . LIBRARY PROGRAMME 
1 1 Start up Cos-t ; 
I 1 . 1 Furniture and Fixtures 2 .143, 750 1,122.745 
1.1 .2 Trust fund 3,062,500 486,746 
1 . 1.3 Books 5,512,500 7,432,387 
1 .1.4 Trunk 306,250 28,045 
1 .1.5 Training 7913,250 3,084,128 

1 .2 Operating Expense" : 
1 .2.1 Salary ano Benefits 10,053,166 9, 758,619 
1.2.2 Teachers Salary 4 ,174,800 4,535,410 
1 .2.3 Travelhng and uansportatlon 2 ,513,291 1,641 ,824 
1.2.4 StMf training 1,005,316 1,245,431 
1 .2.5 Onantatlon to Community centra 122.500 455,781 
1.2.6 Lrbrarian 1,543,500 I .268,867 
1.2. 7 Marnrenance and Magazme 2,227,050 1 . 951,3L5 
1.2.8 Utilities 441,000 195,656 
1.2.9 H 0 Logistics and Menagement Support 4,572,313 1,605,291 

Total ot Output 4 38,474,186 34.812.255 

Total Program level Financing 600.821.044 641.429.842 
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LOGICAL fRAMEWORK ANALYSIS 

Proj.a Tl~.: EduClllion Pmgnmme (NFPE Plusc Ill) Puiad orrun~in1: Ap< '09 - M>y 2001 

Brlcn><><ripclon: Edut~llon ror poor thlldren, dpc:conlly girls Tolal Pro]t<l Fundln¥:TK.S, 695,69l,412 (US$ 118,660.279) 
File refe,...w LOGFRAME.RTr Thts L.FA M111rix dlll<:d 49th Scplvnh<r 1998 ' 

Narrarive Summary ObJCCitvc VtnOablc fndlcator; Means of Verification Abumptions 
{(>VI\ 

SUPER GOAL· 
Povony reduced duougll 
access to nnn .. fonnllJ 
Primary education for those 
IJ'Odiuonnlly ouaide ionnnl 
sthooling 

GOAL. Primary Education I. :-lumber ofjohu inltiulives Education progrummo l.mpto\lt:rneru ln literacy 
will c:ontribut~: to lhe "1th govcmmenl and etlllcr r<ports BRAC Rcsc:orcb rn:tc nssis.ts qunJity of 
~"'"g:thening o(thc portners lnc.......,d by 2002 &. Evaluwion Dfvision life ond equhable 
nlttfonal educntion S}'S1em (REO) Sllldics eeanomta gro .... th 

Monitoring MID;on 
fmp11ct Assc:5'5mcnl Mid 
Teom Review 

PURPOSE I At ICDStiiD AVerage score or Stllll~d Oood co-ordinauon 
Tb,e proviSIOn o( 1111 40% ibr Bc:ngllli. Sa<:oal Acbicv<menl Te<>t (SAD muinminl:d 8JTlong. 
omproved, full·rnng< Srudles. Moths Md English tesull$. M(Jnrtonng rCJHUt. Ciovemmcnr o( 
poimlll}' currltulum lllut Wlli unwned b~~ a repre~U1ttve AsM:ssmcnl ofbasoc Bangladesh (008). 
3Jiow learners to rctam 1uld 1i!mplc nf$~o lo:1lnl<l"$ in Ill< compceencies 'JOO 11nd p.ri.,.ate ~ec.lor 
u.sc: the lilc:rncy. numeraey. annlllll Smndardlsed 
and life skills learned -l<hoc.vem<n!TcSI{SA f) by GOB conunue to 

20()J wb"dlSc gorls 
2. Qll'o completion nf pnmiU}' 

t:~ c.le achi~v~d 
=nndMy cdueotlon 

3 \t l<llSI80"~ ofBRAC 
BEOC groduu1o:s rcmuin In 
loUth \~ath lilcrm:y mlllcrinl$ 
nn\.1 Jnvul\ L-d in troinmll. on 
poulll')l ~.anng, honu:ulture. 
,.<JlC!<'Iblc ]!llrdcnlng. iewong. 
cmhro1dCI) Md 
bookbinding 

~ 50'·,, of grndumdl comp!Clc 
education unnl Grad.c Vlll 

-



Outputs: Yc:ar Ycnr Yeor Ycur Ycnr Year 
I. Equitable IICCCS> 1999 2000 2001 2002 200l 2004 
to cost c:ffecti ve (h..,MM» '-'~-t.tu) O-'"-=• (J..,.M;.) fJ..,.,tll) Uan·Mir) 

pril11lll)' educ•tlon 
Grade I 10912 }264 1339l 10506 10102 4735 ensured for poor 
Grode II 7457 7768 595 9682 73-1~ 72.50 

. 
childn:n, cspc:ciolly 
girls. Grlldc Ill 12%2 10601 lo.t37 4305 1 284~ 10196 

(7719) (S95) ( 1025) (930) (595) (I 02.5) 

Or.u!e IV 1669 12367 9576 9507 3710 11819 
Grade V (3193) (2669)( 12.>67!(9576) (9507) (3710) 
Toml: 34000 HOOO 34000 34000 34000 34000 

Figures in p:trenlhe$i$ indic:ue: numbe('S oi scbools c.:omp1etiog 
oyeltS- The same number of schools will be n:·opencd during thc 
$0Jl1C qUlU1or :u sho"n in the row of Gr•d• I While ""lt:UitUiilg the 
tot:ll either the number'S in Gm.de I or the figure'S shown In 
p~thesis should th~ra~ he ignarecl 

SCHOOL TYPE 
NFPE 2195S 21955 21927 21909 21716 21716 
BWC 9495 9495 9523 9541 9124 9724 
ESP 2550 :!$50 2550 2350 2$50 2550 

New £nroJm,.,ts, 
J.l6506 97910 4UOOO 333139 lZ16!).1 142050 

Croduatcsc 
)15~·) 89021 3ll5008 JOJ266 2?0879 1~9383 

Annu.tl CQSt pet pupil ; SlO 
60% girls enrolled 
70:30 JIIFPE:BJ;OC ><bool rollo texcludang ESP! 
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l'lil1Tlltivc Summnry Objccuvc v.ron11ble lndft:IIOI'$ (OVI) Means of Assumptions 
Veri!icatfon 

2. Qualley omprovernent 2.1 Cmuon 111 BRAC !lead Office, by 200(), of Training rev1cw 
In cumculum and lntinlng F.duCUioonol D~vclupmenl Unit IMl c11mco ropon . 
ror smJf and tca<he.rs ·ou& c:urnaulum dC'\'c:lupmcnc. matcnaJs Monirodng. 
through the dc,~ctopmen&. trruning and paniclpatol}' Repon 
deceotraUs~uion of ccscll!ch and evatuanon. Evalaadon 
c:ducnuona.l cxpcmse and 2.2 Ltnk< bclwccn EDU ond Nl'l'E SrudJcs 
lhc development oi msntutloMIL\ed 
Improved classroom 2.J 17 Quality 'lll~crslrllincd m mano.gc the 
processes. dcccntmhsauon or quohty .nnpro\'cmcnl in 

primary pedllgogy 
V 400 MMler mtlncrs who "'" rnoro capoblc, 

o.rtlcuflltc. traineu in "ttbjcct areas 
2.S 4 MMlcr lnllnc~ developed for cocb NI'PE 

nn:n office by 2002 
2.6 All r~:<ourcc t<adtcr> t:Hth completing I 10! 

o~cles .... ho rue mote c:npable, O.rt!C:Ulllre, 
1r:>ined in .<ubJ<ct .,.,liS bP !001 

2._7 At least 708 'o rea.chetS trnu1ed by ~1:1$ler 
Tr.lln.ers &. "Or ~our~ T co.thc:rs lltrnugh 
ref~<her lt3ining by 2002 

2.8 90'0smrT£r.Uned by Master Tnun.ers by 
!00-1 

2 9 Jn C\'cry· ietll11 OOice at J~t 95°~ or 
tefreshersc::ondw:ted b)· stalT who ha.\'c: bam 
trniru:d b~ rTU'lSlc-r I miners stanin,g ftom 1999 

2.10 Elich tcotbcr '""civo:s. tqwl or 100 duy> 
tn:unln~ tn wt NI-P E. ~chuulstye.k tutd u 
tUllll or 91' d~~~ trumlng In u BEOC "'hool 
o\'cle 

2.1 1 2:511 ·u o(fittd suu(trtuned b) 3001 to 
unu!!rtl.l..\! toq11 quallmLIYC swdlcs And 
pruoes.~ c~ra.lwuiun. w;m_g Pnrtlutp&lOI')' 
Ruttol Appnti:~<ll (PRAl M•thOilolosi¢$ 

2 12 Malcl'f\11 Development lJnll tMDU). fittd 
S1W1 Wld t~h.m. n:~lo,c truu1mg un 
pedagogy •no rdcor.h methodology b) 
200J 

l.ll Audio ViJu3l ; \ids (AVA) to BSSlSt in 
te.x.l-lc:r Md sra.Jf de\•tlopmem m use by 
100~ 

l. Quality improvement J.J Matcri11ls O.:vdopmcnl Unu Up<rnling. os Curriculum 
through rcYISLOll , uucgr.:ued pan or the E.durouon review report 
dcv•lopmellt oi' lcamtng Oc.elupm<nl \Jnit(ED\ '). Evullmtlon 
mat.trials ISI1d lnlrOduttlon J.2 Supplcm<'llllU'Y mutctlalo tlcvclctped ror n:poru 
of new inllimi..,es Grndc IV by 2000 tond GrJdc V by ZOO I Case studies of 

J.l Sigmfic:l1lt And SU<tcSSJIIImnoliliUOnS the CLII' 
developed in CUP rcl!llcd m Improved aperience 
leami.ng, athlcverru:nr and c.las.~rorun Full oVlliuotfo.• 
lnraru:tions. m.3jnsue:1med by 2002. report on Ute 

3,4 lnt.trol)ti•c R~~io lnS!ruttlon (IR!l motcriols CLIP by2001 
re-.'!Sf.-d. tu1d d~Wl"lope<L lbr Nff'E rmuosr.rea.m Mw<rtals 
b) JOII I 

3.5 R~' i~lun• mudc to oxil<tin~ subj .. t matcria!J 
in order to make them more aetivity based 
IIllO enjoyabi< fur ieame" by 200J. 

J 6 11 Fol'l113llabornrol) scllools $<!1 up ro 
ar.tLmpl :1des,ree of coh\'erge.nce Mn.,.e:en 
11t~ non4 t'ornta.J tuuJ fol1tl.lll J\'stem... 
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J.7\Jrblll1 curnoulum Slret\flthen mcorpuraung 
••su""' related to wurking clllhlrc:n 111111 child . 
domostie . 

4~ Conunuutg cdu~uon 4,1 500 new llnoon Ltbrams: 10.000 new Sample sun. e) Commuruty lS 

cxp;tnded Olllcrlng to R=lutg C<ntrcs upened by MiliCh 1004 (6.000 ofReodlng able ro raise. 
adults or the community Reading Ct1ltrc,• will be: on !!lling) Centn:s and matching funds. 
o.s we as NFPE &rllduutes 4.2 At ld!St 75% of mert1bc~ form tt trust for the Unl<:rn Librurits 
who have very litlle: linton Library, Demand for 
W:ccss to II u:rnc-y 4.2.1 By 20IU-ut l<'.tSt31l'o or .. clt Unuln LlbrlU')' T1!pul15 printed matenals 
materials L!l)t'oll') TN.\1 C'tce to b<: women. CQntinucd Md 

~.3 )00.000 new members (nlleast JOO Tmining ReportS national policy 
mcmbc"' in each Umon Library, at lca..t30 MIS reports permits. 
members in each Rending Cemro) by March 
20()4, BRAC (lnlduatcs 

.JA Readlng Cemres cominuo to retain tht not condnumg 
current hl£h proponion ofgirJslwomen schooling""' 
us;e.rs, l.e>SO~ •. motJvlned to JOln 

~ 5 At least 20•. ot'Unuln Ubrllt)l rcru!usblp llbrnri<:s. 
are '"omen by 200Z 

I 6 Atlea<t 2 cultul'lli ncl\vtucs held on each 
Unmn Lcbrnry lll1fluolly. one of,.hlch 
lncc:n:m women speciticaJI)' 

~.7 >500,000 books In pbce in union libmrics 
tutd at ltost I 500000 book.! in ploce in 
R,c;tding_ Ccnln:s whu:.h tndudc Cil.:llon. non· 
lictluo such as law hwlth nutnllon. by 
Moroh 2004 

4.8 > 150 books borro1<ed monthly b) Union 
librnt} members and >35 books borrowed 
b) Reading Cwttr< llt...,nber. monthly, 

4 .9 Tl'l1lnlng for68.000 glrl$/wumon on paultl')o 
tt.!'3rlng. ,;~v.in.g, entbro!ddl'y, honleuJturu~ 
><g<rnble gardenms lllld bookbondlng 
t:nrri<d oUt In Rouding C¢ntrcS by 'vl11r<h 
2()().1 

I I 0 Oric:nUtdOI\ oour$ts ror lU !eO>t .lO% of 
L1bm:ry Comnnuec momben<Jonc:l.uctcd 
wl!hm one year of library being established, 

4 I I At !~t60% oflibmrlWIS •rdcmnle. 
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ACTIVITIES 
l.l Villages Identified ond l.l Scltools site selected bllsed on NFPE Vlllllge~ey . I. Opposition 
surveyed crit.criil sheet$ from religious 
1.1 Supervisors dc:ployed 1.1 Ar~W1d ~300 I'O'RTs deplo}ed as MIS reporu fund.lltr\e.ntn I im 

school Sllpetvisors atlhe field level {otj<lUI Monitoring do not dlsrupi 
50% POs fentolc). reports pros,ramme. 

I .3 Studc"llt.s Sele<led l J JJ swdcnt.s for each NFPEschool (8· 
10 ye(lrolds), 30 for e3ch BI!OC (11·14 
yeOT olds) ESP 3nd url>ao NFPE schools. 
~ 60% of sruden<s in eaeh class to be 
girl 

I A School Mwoo =ted I .4 EliCh school Is 360 "''· fl. less th•n I km Schools holl!lC 2. Timely 
from child's home. "'nted. deed disburs<:me:nc of 

donor funds. 
I . .5 OITice bulldlng rented 1.5 425 TelJJll Offices, 80 .chools in rndius Artll aflice deed 

!0 km. rented. bctwcco BRAC 
1.5.1 75% ROP/NFP£ room Offices and house owner 
shonng eswblisbmerus. 

1.6 School M~~nagemcnt 1.6 SMCs ( I per schoo1. compris~t~g of2 Annunl Repo~ 3. Sutl1elent 
Commlt!J:c! (SCM1 fanned pun:nts. I comt11unlly Jell(!er. 1 ROP SMCm..,tlng number OfUU'gct 

bcneficiruic! ond the teacher) meeting 111 minutdPO group available 
least~ rimes annually. reporu for BRAC school. 
1.6 I At leastJ members ofthe SMC 3T~ 
"~omt.n 

l. 7 School Stlpplld provided l . 7 School and Ieamer supplies available MlS report ~ OoB continues 
in coch school Mon.iloring to permit loca.J 

Rcpoa NGOs ro provide 
b:LS:ic education. 

I S NFPE l<hoo!J I .8 Total 3380 school conlllOI hours tor 
opJ:rallonal '170 d:l!-'~ in -1 years 
1.9 BEiOC and ESP school; 1.9 Towl 2~70 conmct hours for BEOC 
up~ttllUOilal schools ov<"r J .)'cnrs 
1 I d Momhl) pur..:.nt I.JO> 10'' , or ~lpil2 hD\ol; Q PPf'al\ pn:K:nt r~nl ~,.:u.;;hcr-

rticetin_gs \\'h.1.:h incorpo~u~ .11 m(lnthly PTA nu~ctlnl!s. meeting minutes 
SCSSIOOS 00 htaJLh. hyglCRC. school• repot15 
nmrl~ton. gender, legal 
educ.3llon orgnniscd. 
l.l L School supervised by I ll PO "'i.Slts each JSChc>olS twic-e weekly tu 
POs \\tekly (or ciassroom moruror 
support +lnd Ms-es.tt:meoL 
I I 2 Good lo.:al con•>I:U I. I! M<etings with Fotm:!l School Heads P~rcnL'i willing 10 
between BRAC Md formal during rlnru year of BRAC schools .!C:nd their 
pnmory (lfld high schools. children ro 

school 
1.13 JOff<Ct"< llnkag< with l . j 3 NFP£ >taff lo opct'llk from every ROP RDP wtdNFPE 
RDP for better collaborntfon office ~>here the"' Is space avollnbidlWP monthly m\!i!ting 
~twe:en prog.rummcs. prcS<:ntll JWP VO n>ombers given 

proli:rcnoo whdc selection of schoolhouse 
reportS 

I ll.l At ICiiSt 80% of 1111lninl; fn the 
R<Jidlng Centres conducted by Jklllcd RDP Rcpons 
stllll': 

2.1 Copa<il) building In 1.1. EOU smffiog needs assessed Md smiT S14fling 
primary· pedagogy in EOIJ with 3ppropdaro ptimruy education figures/oosrs 

o:>tpcricnce and quallfimulons •ppotntcd by 
ond 1999 
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2.l Rc~11t0h 1111d cvn!lllltlon 2 l MDU. MT .RT ru\d RFO outstnnding 
$11\ll'wlth primiiT)' >UIIT tnvol'<d in EOU by end 1999 
intcn:sllcxpcricn« 
appointed 2 2 I St>tTIJl! tolcs pl.~<< in cach EDU 

dwtct i ~ Cu:rritulwn Oc'c:topmcnL . 
Rc~h. l r.t1ftJflll ""d :\o:w tnouattvcs by 
end 1'199 

2:.3 R~carch ond cvalu11Uon Z.l Consultonts idcn@cd. contrnctcd tuld Consult1U111 
fimctions of EDU monitored by end I 99'1 TOIU 
opcn~tion•l 

!J I EDU U!ld.:ml.ulg r<S<llt<h .11td RQCllr<hand 
C\aJ\JWI)ft 0Ctl\.1lte5 b~ l.tJOO c:va1UI110f\ 

2.3.1 All \ITs trnJnm• "'Dlu•t•'d by :ooo report.• 
l.J.J S1u •. hc~ reJoncd to cllc:cll\>c ness or 
"'"' cumculum In >!Kli•l ~tudtc:s, Moths 
d«tgnod b} 2000 
2.J IEI'fccu"en~s or new mrtn:t;;emcnt 
·uru~turcs ,g. QM ~fT ~~c~cd by 2002 
2 JJ \lothocb"' IRI tnd CLIP tn 'IFPE 
m.umtra.rmng c,..&Iuatcd •n 2003 
J.J 6 CITT eumt"Jium de• eloped by 2000 
0111d c-.'aluatcd by 200~ 
!.j ";' CurricuJum changes rclotcd m "alue 
<duc•tlon •nd uriwl olliCS!ed br 2003 
2 J 8 Etl'<ctivdt.,.. of porenllll involvcnt""t 
in month!) mecttngs by 2001 
2 3 q Stu .. hn on Parcnl ln'\·OI\cmenlm 
cumt11lum .md xbool mM1J&C1Ttcnl b)' 
l~ 
~ J.IO E:tT.:cU\c:t~CSS o( ll.oPF'httnC'Rm.r')' 

matcnoal.s and I.e~KhJOJ m.:1htJ\.Iolog.tes for 
IJr•<l<> IV 110d V b> 200~ 
~ J.ll N<eJ> ofadolcs•cnt re late~ 
\IO~ot3i!Onnl tnunfng u.nd !lit.: .lktlli ;asse;sed 
hy l(J().I 
2.312 C:omm1111ll) Jcm•nll• n:lalc<l tD 

""" '""' rn lnKm l1hr>1" uudicd by 2003 
2 J ll EJI'eao"eD<SS ot ~c.tchen os 
COUn<IIOn SW<ficd by ~ 
2 ~ 1-a Communtty paceptu;)n~. rda:lC'd to 
"'FPEil.lEOC model$ >tudlcd by 20Q.l 
~ J I' E\'llluutioo uf the 4u•lity of apmisc: 
ltivtulliblt ot th~.: team 1~:\cl conducl.cd b} 
~uoz 
2 . .3 to Eilt\!u,crh::)' \ll n~v~l~ h.&.:(I,Uimi 
$!-oil$ oll<l<:her5llnd R h. \n'> n:!lllcd tD 
a.~ ... ~~(-..i"mcru tools b~).)Cd ., .. 2002 
2 3 17 E•.nwooo ot CL£ bo<>t.und 
ml\ttnll.s conducac:d b~ 2()( 0 

ZA l'ralnlna or FDU mll' 1 1 EDU >tal'f lllld QM> tru1ucd In prinl!ll)' I nun In& Review 
1111d dcccntrolisntioh of pcdogo~} by 2000 Rcpon 
cxpcnhc 2 4 I l.onl<s l:><-1\,«n NH'~ tnd EDU MOMOfll\i 

•r•:r•u~noltscd i:J) l.O<KI 
2 S J~ ~-:q :ctdtcn rcecr" co I~ d.l.~ 

repon 

2.,. rochcr.'!tAfrtrumme tra•n•ne cot112 on \l.iih<ll14 Engllsh ti>r 
tor Grode IV and V clc:u,;-<d fMdcsl\" and ~ 
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2.6 Now tcoohers •elected 2.6 One tco~cllor per school. wi1lt ntle3St 9 NFPE Report 
yr:3N $Chnolfng.. 20.3S ~'C':US ofag.e mnrrird 
>8~> female. local rcsidom 

2. 7 New te;tcll!!B tm!nod 2 .7 19601 n~"' ti!achers r«e.h·t. lj day, 
Basic rrninmg nt T ARC 

2.8 Rcmsher troining held 2.8 At l«~st iOO days forNFPE and 90 days 
tOr 1\..K refresher tr3Jmng sessmns held in 
each ream otlice.. 

2.8.1 1\JI IODCh<rs re«i.-. Q 6 doy rcfre>hcr 
pnor to gruddl, lD, IV ond V. 

2.9 MasterTminors. SllllT 2.9 Courses !tela In ~1aths ""'' English to Tminmg 
and teachers dC'Vclopmcnt dC\clop ~00 MOSler !TIIlners by end 1999. "'h«<ole 
coursesJmplommtcd amJ Soclol Studies and Solen« by 2000 Tmmlng costs 
evlllunted 2.9 .l 90° o ofstnff ttoluctl b~ MDStcr MIS repons 

Trmncrs by 2004. 
2.9.2 Ati<OSI 70'• of the lellehers tralncu by 
\;!outer Trumcrs Md Rcsou"'c Te11cllerr by 
20~. 

1.9J 95-%refreshcr-caurses conduct~d by 
Tnlincd STOlT 
2.9 . .I Ma.mrTr;uncrs. >toiTund teachers 
am<l<d IUbjcct "'""bused on their 
knO\\ lc:d,g~ und skills relttted 10 u:achtng: by 
l(J(I.j 

2. 10 OMs. M fs. RTs and !t.:~chcrs reCCJ'~ 
coums on del\ developments- roltned ro 
tcacbln~ Moth. Longuogc & Soclol SrudicJ, 
supptcmcmnry motcrlllls 1n ~des IV &V, 
curl) chi!dho~d c~ucatton by 2004, 
2.111\1llterials Dovcloporsrecdvo eour.;os 
on new dc\eiiJpmt:nt rl!ltth.-d to Malh. 
L""S""S< & SO<:>al Srudics. P<w focus<.~ •• 
miit<riul• pmductitm. curly chl!dhood 
cduca11on hy 20t'.J 
l , 12 Tenchcrs rt:CCI\'C cour~s on oew 
roouscs m matcnals pcoduct1oo. cla~room 
m.nnagame.nr and on counseling odoletc..en~ 
clllld do1nc<tic.< & worldn~~hild""' by 
2~ 
'!.13 Trnincrs orRcadfng Centre rccc:h·c 
CO-Urses on lir~ s!UIIs and ~·~:ulooa1 .s.ktli-S 

~-' 21»' 
2.10 AVA trnlnln& mi!tcriDIJ 2. 10 t\ VA tnnt~rlah dO\.CI\JP't'd tOt 
on Sot•nl SIUclies. Matbs, rclrdhcrs courses on longu•ge and Soc1al 
En!!lish, Science and CLIP <ludte> boscd on lroining or' ~ITs by 2002 
developed 

2.1 0.1 AVA nt~UQ/al 2.10.1 ,, Y A matennls on roles nnd 
producca re>pons•b•liues ofRTs. MTs on du.moom 
oo classroom mana_gtmGm manttgam:nt fumli:x:d b~ 200J 
nnd lc:ucbing mcdtodologl.::s 

2.10.2 AVA mQLenals tor 
l. t 0 2A VA dcvclopctl ..,d In usc 1vWl 
tc~chcrs by 200·t 

dcycloplng MTs on~ R n 
2 IOJ A V ~ maJ.:rlol< an pJrcnt meeting,< 
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2 10 J A VA ma!<nlll$ de•dopc.J b)' ~OOJ 
produced m <p<C~ai.,..S.,.... 2. lOA AVA ma~<n•b developed on role of 
te texhc:n. p...-en.b. lC'.IIChcrs .u J;O\IncJlon {or osdolesttnt llrtd 

•htiJtm \\llh >P<•iol needs hy lOCJ.l 

l 11 Tnuning need$ ossesse~ :!.II Atl<11>1 $'·• oOIFPr ,,aJT provided 
3.nd OVCJ"'(Crul lmming "''th nau.omal wu.llnlc:mntlonal lrainins, 
piMned nnd implemen1ed <Outi<S by 2004 

2.12TrAln•ng courses 2 ll Mn'-'ro~l ~ovolopor>.QMs,MTs,TARC 
desiSI'ed 10 upgrade lna.ncrs and R'l s tru.ln~:d tn primlll)' 
pedosogicnl cxpem$t ror <ducauon by !001 
cxlstins. natl 2.1:!.1 MDU,QM. MT. Rtsmun<doa 

~~S><>;m,nt!OOl• by 2003 
2-1:!.2 MOl!.Q\.1, M f.R r .md teoch<IJ 
11\\lncd on nrly ch•IJhoW edurouon by 
200J 
2.1::. l A Ilea'' 20 11111nmg ~~<»:on 
pro.,ded 10 We rcse>um: ~<a<has on 
pcd>GO@Y 11\d clas>mom muagancnt b~ 
2002 
2.12 4 1 ~(l(lreSOIIrt< teacher< sclctled by 
2()0.1 

2. J lT111lnlna oolltleS 2.1) Trniners ot Rc:tdmg Cc:ntre! trnrncd 1n 
designed to mcre!lSc: the hfol.itl$ b) lOOl 
CllpACll)' ofl,achcrs snd 2. Ill RTs 1ntJ tC.lChc:rHrltned on 
•~olc>etnl Hbrury m<mbl:rs clrusr~JUm 1n.1nua~m~nt h> lOO-' 

l.14 f.'JM!flcnccd tc:l.Checs :!.I~ Tca~,;bc.u 1r.uned u couttc.tlors tor 
lnlln•'<lto uk< up Ad'!SOI')' cluldrm on~ odole>«nts "ith ~prtial n~ed$ 

po.c b~~ 

ConsultwiU 
2 t 5 Consulunts K!mtif:aed 2.1 S More tll.ln 70°• tor.,uluuus rO~to TOR> 
"'1nrra-.:1ed. m011itored ruc<=Nil) comph:l<d 
2 16 LabcralOO. <ehools :!. 16 I~ l.at><>ratM~ $CI>M>l' ~1ond ~ 
4.)9(ra1JottDI ~00~ 
~ I~ I ldcnh,Ymg 51I<S. >t3!T :!.1o.l "t.llt •caehcr> '"'"od and «:hools 
""~ 1eochm for fomml opcr•uon>l h~ 21~1~ 
lubor:uol) .chool 
2 I 6 ! ldcnufying lcnmlnJ! 2.16 2 I e:.m!ns. enotenals rn use by 2002 
mnh:rtab 

2 I 7 rnuninjl C{lUI!;C$ for 2.11 9 cuuU<> ~c,lgncd for lcqcher> by Tmmlng rcporb 
ccocher< plnnn~ and 2002 of QMs lllld olhcr 
lmplcmenu:d 2 li,l Tt1Hn1n" oc' ihlolesccms t.!llChl!rs of :nurr 

pn: scbaol O!IS<:>S<d b• 21~)2 
!.I- .! I mlntna dc~1gn c:tf aJnJ~.:cnl 
1<3Chct1 rtVl<Cd by 2(1<)1 

3.1 Oe'dopmcm fuoctioa of J I D<•ciupmcnt tuncuon at MOU locot<d MOli rcpons GOil conunucs 10 
MDU tn~ wulun EDl' in EDli by 2000 pcrmu BRAC to 
J 2 ~upplcmcnwy ~ ].1 Sc~pi<ItlC1IIAI) m•l<riab lor Soetal U".e lts O"'ft 

tOr Grade IV and V StudtC1 anJ S<t•=• de, <loped (or Grade IV klttbook.> 
de• eloped ~ 1000 and Grade V b' 200 I 
J.J Si,ntlic:mnllDd J.) SigotliantlU1d 'IUC<c:.<slul clcmcnl> of GOB conunu.:sco 
su<:ecssfulelcmerus of CLIP CUP i"""'J""Oitd '" "1'1'1' moumm.m by pro> ide tcxlbool.s 
mctllodology llDd 2002 for GrAde IV & V 

•upplo:n1tnlilt)' nuuertoJ• 
ma1n~trcamed 
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3.4 Curriculum for 3.-l C:HT rornculum dc:Mi!,RI:d 11nd 
specoallscd progrnmmct r.c. de~lopod b) ZOO I 
orr. Urbnn sl!cuatl rcuc~ 

JA IHeollh C1JJTr<ulurn ro>bc~ by 1001 
JA..l.\ltatuials related tu r'-""&JSUUUOII. 
dcJ~..J IIWrLlgO dc>c!Op.-.1 (~r R.<OdJng 
Crnll'eS .and BEOC b~ :OOJ 
3.1 3Volue edouuon rnaJc:ri>lt Jc\"Oloped 
b~ :!003 
l ~ JUri>on curriculum >IT<n&'h<nedb) 
200.1 

J.S R""rsed m><crlals l.S Revo>ed marcnals in use by end :oot 
develop for E:naJlsh (IRI) 
complcmcncln& aovemmcnr 
primer$ 

J 6 "'"" Wens formuiAJed ] 6ln\<II'IOJ .uloldCCtlt a~rls .u reacher$ 
!WI pilored or I'"' school< poloted .llld .... ~..,by 20()J 

; 7 ll Formal laboMIIOI')' 3.7 ramullllbor:uor; «:hoot mo.ltl 
5Chools scrup ro lncorror:orc desi_s.ned M1J in opertllion hy 2000 
tnnovalivc pratl(c;c~ w·ith 3 7.1 Fonnolloboonor; >ehool• linkogcs 
non formal mcrhods ;md cxpmcn<e >hotin» wldr other NOOs 

.rnd lnsr iMions c;wbllahcd by 2000 
).7lPrc >ehool projc•l le>~d un~ po>Siblc 
trunsfcr of pee: school ~o:hildrc:n 11110 the: 
fol'111lll ~)stan c"plor<J b) :000 

3.7 JCban;o b"''"" o>n ch1ld pafo""""c: 
.utd wmmun11~ ddnand Ht ~o:umculum. 
tnunmg ,md dt51g11 of fdnnal ~hools: 
unAl}sed by lllOZ 

J 7 ~Paformance of SIU~cnl! In Gradel, ll 
o.nd Jl[ liSSCSSCd b) ~001 

J ".Kumculum clestJOCd for Or>ok IV 
de\ <loped .... , (}\>-1. rr•IIICf< and 
suppl<tneni:!r;. awulll• hy 
2003 

~.1 SJ>Ol'C for Uhlon 1.1 Public prcmr>e• >cl«l•'il for t.n1on Lobrwy Reports Commurmy 
libraries Jdcnuficd. librllti<'S lllld DI{AC ><~ool for Rcodlng Lobrary f>O con1inues to 

C<nl""' RcpoJtS provide :)-pate lOr 
4 .I I SrOI')' boo~> for ad"l~1«.'1\l h~t'IIIV lfbrury 
fmalln:~ by 10().1 

~.2 Smlfn:c:rul~ .and -' 2 One PO n:~nu ted af\d Q':\mro ro O¥crst;e 

trained. S llhrancund one f'O IO 0\'""" ~S Boob""' 
~B~~~t~tt o>•JIIblc rn rile 

m>rl<<t. 
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4.3 Traimng to mclude 4.3 All POs given Bpproprinte gender 
building the cap11<ity ofPOs traimng by 2002. 
to recNil tll1<l sup(>()n women 
to ac:.ti\lely partictpnte ln 
Union l..ihnuy TNS< 
Commtuees:. 

4.4 Libnuy octividcs planned 4A AdolescentS trnlued to produce book~. 
1111d journals for the communlly lib111ry by 
2002 
4A.l Soeio·<Ulturnllcduo;ntion~Vrecn:lllionnl 
actjviucs held .at c:ach Umon Librwy. 

4..5 Vocational o.ctivitic:; 43. Life skills 1111ining covering o range of 
dC'Iclopcd and plonncd rc14Mlll1 sl<Jil! li~ .. wins. embroidery. 

poultry. vcget;1hle gurdening. hOrticUlture 
ond book bindmg impnn.cd ot the Rc:odiog 
Centrc:s bv RDP skilled POs 
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