


wﬁwﬁ

16™ March
, 2000



Introduction:

Tha BRAC's Education pregramma (BEP) has completad itz Phase — 2 cycle and has had a. emoolh transiion into
Phase — il eycle from the 1% of Jure, 1898 This & yr Phase - Il eyele will end In May 2004

The major facels of BEP jn Phase — 3 has been categorised Into 3 components. One i providing full primary education to
NFPE children with a belter quality of learing  This will ba facllitsied through / number of activities organized by
Education Development Unit (EDU). The other facets are management. MIS & monitoring system of the programme and
finally (he Continuing education programme (CEP]  The role of these 3 componants along with ol 18r support units within
BEP are distribuled into 4 oulpuls

Quipui=1, whase objeclive s "equilable scoess to cosl effactive primary aducstion ensured for poor children sspacially
girls” The oparation of on-going schocks. opening and closing comes under this category

Output-2, whose goal s “qually mprovemeant In curtiolum and  training for stalf and  teachers through the
decentralization of educational expedise and ihe development of improved classroom piocesses”. The capacity
development of staff snd teachars fall under this owtpul

Output-3, aims &t “quality mprovement through revision, developmeant of leaming materials and introduction of new
initialives”. Under this putput all sibject-wisa matenals developmeant and new initiptives are portrayed

Cutput-4, focosas on “Confinuing educalion expandsd, caterng to diferant age groups of the commonity as well as
BRAC gradunfes who have very liifle access to litgracy malerfats” The operation of Union based ibraries along with
Reading centres are cavered in this oafput.

Summary:

The present progress report of BEP covers the penod of June lo December 1999, The pages that follow within the report
compares the actual achipvement with LFA Indizalors al ihe purpose, oulpuls and activities leval

Budgeted and aclunl expenditures (oulput-wise) which lake place during this period is alse repor@d upon i this report.
The majar findings and perinenl obssmalions stated in tha mport arse from the comparison belwean achievemant and
planned activities

The BEP In Phase - Il was found lo be on targel for many of Ihe crileris sel oul Id the LFA, against the agreed indicators
for Jun lo Dec '89. The indicalors regarding number of schools in operation, leachers {eaching, formation of EDOU &
recrijitment of stafl, trainings hald for both teachers & siaff, spemtion of lbranes and stafl carying out their sezigned
aclivities have baen schieved

It must ba notad thal the post of Ares educalion manager (AEM) in Phase-lll of the BEP has been withdrawm and (he
concept of Quality managers have been introduced and the number of Regional managers (RMa) have slightly increased,

The end of Decembar '98, the BRAC s education pragramme has received a total of Tk 766272538 fram the following
donors indicated balow:

Donors Amount in Taka recelved
AKFICIDA 33763 443
DFIE 187,500,000
HOVIB 35,000,095
Total 256,272,630

N.B. The financial status above dees not include all donar mambers of the Consortium funding for BEP in Phase-ll|

The actual axpenditure that took place dufing Ihe 7 months periad was slightly higher than planned  Howeavar, most of (ha
ovar expanses durlng the raporting period will ba adjusted in the coming quarers

Tha lotal expanditure thal took place batween June to December 99 was Th 641,429,842, The deficit of Tk. 385 157,204
that occured balween the actual expenditurs and donar funds received was due 1o ynavailabiity of funds from donors on
tame

Tha sltsation regarding availability of funds has tamained unchanged duning the firgl quarter of 2000, This is effecting tha
plan af major activities such as opentng/mapaning of schools, librarias, tralnings and so on,



Output-1:

Sinca all BEP schools opan and close during January — May each year, achievements on-schools opening and glosing,
new enroliments, graduates and the drop oul rate of leamers cannaot be reported upan for this pericd of 7 manths:

The total number of on-going schools &l the end of December ‘90 was 34 000, with an snroliment of 1,089,327, The ratio
of famale learnors during this-peried was 65.8%, From Jun-Deg '99 the number of teachers required was 33,3671 and staff
needed was 3,521, The regional offices (previously known a3 ares offices) in operation during ke reporling period was
43 As planned BEP operated 467 team offices, of which 330 of them are shared with RDP, The number of books and
supplias provided (o both teachers and |leamers &t this tima was par plan, pumbering 1,123,327

NEPE grades IV 4 V-

At the end of December '99, BEP was operating 7,155 NFPE achoods in grade IV with 280,334 Jez 1em and 85 schoals in
grade V with an enroliment of 2 788 students: The evaluation of grade VW will take place on comrpletipn of course oycle
that Is at the end of Dec 2000/Jan 2001

Since there wera no course completed BRAC schools available af the end of Dacember 1553, SAT had 10 ba copducted
in January 2000

The SAT was devaloped in 1997 by Research & Evaluation Division (RED) to assess the [earner’s academis achigveman!
In different subjects at the and of thelr school course cyele. This tesl has been based on the currculum and textbooks of
tha four subjects. | a Math, English, Bangali and Social studies laoght in BRAGCs NFPE and BEQC saohoals

An SAT is carried out at the end of randomly chosen course complefed BRAC schools, for this year the lest batlery has
been administerad only in BEOC and not NFPE schools in January ‘00, The reason for this 15 BEF sinoe 1998 doas not
end their NFPE schoal eycle an completion of 3 yearm bul continies through to a fourth yeas, which sees a complation of
a five yasr primary program (Grade | - (V) over a four year school cycle.

The SAT i January ‘00 was tested in 200, Grade V course completed BEOC schopls  These schools coverad 34 feams
under 30 reglans. Tha lolal number of examinees that ook the test was 5,429, of which 83% weme femalke leamers

Table-1:

Total Regions, laams & school covered Total number of examiness
Il (15 by SAT ____examind through SAT
Reglons Teams Grade-Ill Aegions Teams Grate-1ll Boys Girls Tolal
COUTER COUTSE learmers
completed complebed
BEOG BEGH:
schoals | sthools
43 457 3.682 30 4 200 1,938 3,563 5.498
(T0%) A7) {5%) [65%]
Table-2:

The table below indicates the average findings of tha 4 subjects obtained by BEOC leamers;

Subjects Maximum | Average marks obtained by BEOG students in different subjects
marks
. KH boys KK girla
Bengall 30 1607 15.67
Math a0 1368 1263
Social studies a0 16n == 1173
English 5 10.14 85

Tha sublect-wise average resulls indicate thal KK boys have appeared 19 be higher achievers than their female
counterparts.  Ancther factor that i3 revealad from the average findings s the gender-wiss categ- jes of studants having
scared highest in Bengall followed by Mathematics. The average:score was lowast in English, which was akmilar to the
findings of 1990,

bl



ESF schoals:

The Education Support Programme commonly known as ESP was first initiated in 1291 when BRAC decided 1o shae
their educalion experiences with other organzations by extending technical and financial support 8o thal they may
successfully replicate BRAC's NFPE model. Through ESP, BRAC al the end of Decembar ‘99 has provided lachnical &
financial assistance to 285 NGO's lo run 2,550 NFPE schools.  All ESP schoole arfe rural based and lofiows the NFPE's
previous 3 yrs. school model. The monlloring of these schools are carrled out by parinar organization POs and by ESP
PO8-T55s (Programme crganizer-Technicat supporl specialists), who ate reportable 1o the ESP Programme Manager
and to the pariner organizalion.

ESP at a glance, at the end of Decembar 1993
« As planned ESP oparated: 2,550 schools
«  Enroliment of [eamers during this penod) 78,500
«  Drop oul rate: can be reported upon after completion of the school cycle

=  Number af course compieied ESP schoals” sinca ESP follows the NFPE & BEOC calendar yaar, no schools have
closad during this T manth period,

«  Total numbar of ESP schools in operation class-wise. Class|- 830
Class Il = 1.025
Class ||l = 585

«  Total enroliment of learners (gendar-wise) in on-going ESP schools: Male- 19,831
Female — 55,883 (74.1%)

« Average enrollment in eash ESP school: 30

+  Tolal number of teachers taaching in ESF schools: Male — 25
Femagle — 2 525

Activities of ESF held during Jun — Dec "#3

The ESP has organized discussion meetings a5 well as provided several frainings and orentations to leachers, staff &
heads of NGOs batween June lo December 99  Stated below are the following activities thal took place during (he
reporting period

«  Training of irainers {TOT) provided to 30 pannar NGO-FOs:  The Urainings were conducled by trainers at the
Mymeansingh TARC,

»  One day discussion meetings (in four batches) weie held betwesn 97 NGO heads and the ESP's Program Manager
at the BRAC head office. The agenda of the mesting was o discuss the (8], objeciives of ES - as percefved by NGO
heads, (bl. impact of summative evaluation on altainment and achievemanl of leamars, (¢). ufifizing the skills of
experianced eachers, (d), Impoitance of manthly refresher hald for leachers and the payment of their salary,

{e). malntenance of accounts and registers, (). preparation of manthly and six-manthly financial statement prepared
by pariner NGOs, (g). local community participation in ESP programme and (h), sdministering the ABC test with the
students of ESP achaool,

= 12 days basic training was pravided to 13 newly recruited teachers for the new schools which will open in the naxt
months, These training were conducted by trainers al the Savar TARC

= 2 days orientation was organized &l Ihe BRAC head office for parner NGO-POs, who will be - supervizging e
schools that are (o be opened i the next monthe:

18 pariner NMGO-POs recelved Wraining on classroom mstiuctlon and management held al the Uliara training centre
Thik training was conducted by both the Program manager of ESP and POs-T58s,

«  One day long discussion masating took place with NGO heads 10 orlent them aboul the objectives of ESP NFPE
The participanis prezen were 2 and the maating taok place at the BRAC head offica.

At the end of December 29, ESP has carmed out summalnve evaluation tests in Grade 1, 2 and 3 of the ESP NFPE

schools o assess the achievements of the leamers. Dopending on the resulls sppropiiale measures will be taken to
improve and ensure {he better learning of each child.



Particulars of the trainings & refresher courses Participants June to December 1999
Planned by BEP Actual
achlevement
Pre-gervice orantation POz & FOSs: 217 217
Basic iraining for stnff | POs & PD5s 200 191
Operational managemant coursa (OMC-1) FPOs & POSs 500 487
Dparational management course (OMC-2} TiCs BO 18
Crthet trainings:
GOAL POs, TICs & RMs - 108
Team buflding training TIC4, POs; RTs - am
BRAC valuas and cultura Iraining OMs, RMs, TICs,
Senlor POs &
manitars . 183
Gender & sustainable development training Higher
managemant, fisld
basad staff & EDU
Lt | members - 12
Staff spacial iraining comprises of: TICs, POs & RTs
General subject-based trainings 2.3 2.148
Master irainers tralnings 285 1,548
Refresher courses 225 T30
Technical co-operation training (TCT)" EDU's matetial 2 2
development {the treinings will
specialists end in Oct "'00)

* 2 Materfal devalopment speclalists of EOU are attending.a 1 yrs, Masters course hald In LK. This one yr
program bagan In Oclaber '89 and will conclude in Oct 2000. The padicipants attending the courses are on M.5. In
Multl Media, University of Sussex and M.5. In Human Righls Education al the Instidule of Commonweaith Studies,
University of London.

June to December 1999
Subject No. of stafl who have No. of selected trainers No. of refreshers
recelved GT tralning who havea received MT provided to MTa
training
Math 457 383 353 N
Engish 378 | E—— e
Socinl studies {rural) 435 = ars og
v ali 435 184 1l —_— —
Social Science 448 245 116
{urban & rural)
Tolal 2,148 1,548 730




Particulars of the trainings _____ «Juns lo December 1999
Planned by BEP Aciual
achievemant
15 days basic Iraining i 1,880 1.624
3 days oreniation before school opens . -
2 days ralreshers after preparatory phase . .
2 days refreshers before introducing Paribesh Ponchili 1 5,580 5530
B days refieshers held at the baginning of clazs i & 880 a04
G days refreshers held st the beginning of class 1| 6,430 8,432 |
16 days Math davelopmant training (for NFPE) 4800 | 4,600
15 days Math development training (for BEOG) 3,580 1,640
| 6 days relrashars hald at the beginning of 4~ phase (BEOC) 3.680 3,600
fi days refreshers held al the beginning of 5" phase (BEOC) | 2670 2,600
8 days mefreshers held &l lhe beginning of class 4 (NFPE) - 8580 7,204
6 days refreshers held &t the beginning of class 5 (NFPE) = e
1 day manthly refreshers 218,150 198187 |
Subject- based trainings.
Subject-basad general Iraining = 735 435 |
Balch training ae | S48
Refreshen = -

June 1o December 1999
Subject No. of leachers wha have Na. of selected teachers Mo, of refreshors
recelved GT training whno have received BT provided to BTs
training
Math BS 50 -
English 200 88 :
Social studies {rural) 150 115 =i———
Bengali = == L <
Social Sclence participant donol receive a7 .
{urkan & ruraf) any GTs
Total 415 48 3

Achievemenls of June to December

1999

Subject Mo, of participanis who have received
trainings
Urban curmcuium 65
{includes bolh stall & l=achers)
Drama (co-cumicular activitiy) 321
(includes bolh stall & teachers)
Pra-Primary 3,064
(2,668 teachers)
[184:stalf)
Adolescent Family Life Education 5g
{adolescant girs}”

The AFLE provide general trainings to selected participanis, after which only those who gqualily go on lo become key

trainers, whose role s to faciitate trainings held al Reading centres as well & develop other laciitaters. During

June -Dec, 25 key trainers have been developed.




Education Development Unit (EOU)

Cine of the most imporian| espects of BRAC s education pragramme is the development of curfculum, which was carmed
ol through the Matenal development unit IMDU}  Sinca the inception of MOU, the unil was constantly involved i
erenting and producing most of the teaching and learning matarials used by the leamars and teachers for grades (1 to 1)
The members af MDLU who developed these malerials alsa brought abeul neacessary changes and made mvisions 10
existing materials fo assess the suitabilly of both learmers and teachers. The changes were based on information and
fosdback recalved from fiald stafl, 1sachare and the finld lasting of materiats.  Oriesntation peovided to TARC trainers and
Senior stall for the developed matarials was conducted through MOLL A few new intiatives such as interactive Radio
Instrugtion (1R, Chandina Leaming Improvemant Project (CLIF) and Concentreled Language Encounter (CLE] were
mitroduced and pioted under this component

Therefore it waz seen that in Phases | and |1 of BRAC s educalion programme, MDU concentrated prmarily on cumiculum
developmenlt, Changes were broughl about in malhematics, social studies and leaching lechnigues were teslad [n the
area of languaga and so on. Howsver, with the infroduction of grades IV &  MDLU initially began exparimenting with the
training of Nald staff, which was 2 task that thay taok for the firsl time as ltalning was usually conducted by sanwor field
officars and TARG trainars.

Adtet (he lirst two lraining sessions MOU learn! that:

s purriculum developers need to have direct contact with staff who are invelved in refreshers, This would anable stafl
and climiculum developers to gain understanding of the ralionat and mathedology of the primes on one hand as well
as problams in diszemination on the other,

«  nol every stafl was a good communicator bul appropriate salections would need fo be camied out;

+  the deaign and develppment stage of the training module was crifical therefore the -stafl of the core leam and the
trafners would require maximum participalion st this stage,

= in each training session miationships will need fo be built with fisld stall in ordeér to minimize communication gaps
between subjec! core groups and Geld statf

When MOU was responsible Tor providing training o the field stalf the foim of the unil changed from material development
to professional development of field staff it must be noted that at this point direct links were established with field staff,
Information channeis were lwo ways which lead fo minimizing gaps belween core groups and field stall and Iherefore a
sanse of understanding and respect for each other, In fact 8t this stage there was capacity devalopment of field staff and
head office stall. This was a lransition Trom the former MOU Lo a more field orented professional *nil. A1 this slags the
MDY addressed g lew nolable changes in field management. These were,

*  in the selection of rainers preference was given to only the competent staff imespective of position,

« gnoe selecled a5 & frainer the person was responsible for decision making on that subject area This provided
opportunities for junior staff to develop;

«  MDL core staff aleo considerad the possinilities of having trainere from leacher groups;

. :I.l'li:lu :ﬁm siall parceived themselves as “suppoiting’ [he major players who were RTsIPOSTIS in the respeotive
2am omnces

The changes in the Jorms and idedlogies of MU evolved from the trensition stage lo whal laler became EDU. EDU
focuses exciusively on establishing pedagogical links. n the held,  Adminsirative links n the field were known and
established, however il gualitative Improvemenis wera 1o be carrled oul than it was criticsl o develop a network of
pedagogical links. This becama the major function of EOU. Quallty managers were salected from a juniar group o fanm
better working felalionships in BEF's fiald managamenl Balch frainemns wara [dentifind and Uained to make refresher
courses more |nteractive and paricipatory, EDU staff consclously fries o encourage the culiure of negaobiated dialogus”
This was reflacted in training, maetings sfc The assumption being that once pedagogleal links balween BTs, MTs, ONs

were established then prablems faced in schools and refrashars would be solved through debate and dialogue by those
cancemed

Erogress of EDU af the end of December '99:

The fonnation of EDU has taken place, with staff reallocated and recruited both in the head office and feld. Subject
based {minings have been provided n areas Math, English, Bengall, Soclal Studies & Sclence o 3657 staff and 783
Izachers, A tolalof 1,549 MTs have besn developed and 348 BTs during (he repoiting psrind M. tedal development has
taken place in English. leacher's guide has beer) revised Tor grade 3,
teacher's guide along with workbook for grade 4 has baen developed

Social studies: workbook and teacher’s guide for grade 3 has boen prirded;

Bengali teacher guidi for grade 4 has been developed;

Math tescher's guide and workbook for grade 5 developed amnd supplementary book 1o practice problams

for grade 4 developed,
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Under new iniGatives 10 laboratory formal schools have been formed and i in oparation, a faw matesials on pilol basis
has been daveloped along with trainmgs provided to adalescant girls in the area of Adult family life education and a drama
workshop aa a co-curncular activity has designed and disseminated through trainings to stafl.

Under research & evaluation through EDU, the Math core group leam has conducited an assessment on trainifg of
teachers and schievernant of childran in grade 4 of the NFPE school  This assessment test was conducled in 10 schools.
The questionnaite was prapared by the Math team using both the Govt compelencies and BRAC'S own materials
developed for Grade 4 Positive feedback was recelved from this evaluation study conducted by EDU,

Naw initiatives:
Formal laboratory schools

The BRAC's esducation programme (BEP) during 1999 have established 10 formal [sboratory schools in the rural areas
with &n anroliment of BO0 leamers. Each of these schonl are situsted within the radius of 10 km. away from the TARC
The abjectives of establishing Ihu Isboratory schools was (o

assist the Govt. in providing compulsary primany sducation;

|mprove the quality af primary aducation through Innovative teaching mathadologies,

mutivating other arganizations to adopt or leam from BRAC's formal primary education

modal,

improve the quality of teacher' s education;

provida a supplemantary-sducation programme to that which is provided by the Govt

The formal laboratery schaol program consists of a6 yrs, school cycle which bagins from pre-primary and continues up to
grade 5. Each of thasa schools comprise of a newly built brick building which has & classrooms, 1 library room,
1 laacher's common room, 2 tollets and a playground aleng with 2 tube-wall

The labaratary schools bagan operating thair pre-primary gnd grade 1 classas from May/June 1388, One more of thasa
schools is scheduled to operata in February 2000

The children attending thess schools are local residents belonging to both the poor and weloff families of ihe
communities, especially females are preferred, The children attending the pre-primary classas musi be of 5-5 yrs. in ags.
A nominal fes of Tk, 20 is charged per month from all Grade 1 learners and Tk. 15 from pre-primary sludents. This
amaount is callected to cover material costs. Each grade within the iaboratary school will opsrate through a 12 months
school cycle. However, for the pre-pnmary and grade 1 classas that have been in cperation sir & MayJene 1999, the
course period will run through-a 7 monihs course cycle, which will end in Dagember ‘53

At prasanl, theré are 40 lsamesrs and a teachas in aach class The feachers tsaching i the laboratory schoois ame
rasidents of the losal eommunity who récene a monthiy honorarium af Tk 500, These teachers have to be of ages
28 — 27 and should have a minimum quaiification of 8 5.C (Sacondary School Cenfficata)

The BEF's laboratory schools follaw the Govt currictium and competancias but uses BRAC books and supplamantary
matanais. The contart hours for pre-primary ciass i for 3 b, and for grades ona to five 3 and half hours 3 day, Thesa
schools ramiain open & days 2 week and fallow the BRAC holiday calendar Examinations will ba hald at the end of the
yeal for sach class. The resuits of the examinations that werz held for pre-pnmary and grade 1 in Decamber "99 will be
reported upon in the nexd progress fepo

sclescait Fammily Life Education (AFLE]

Adolescant Family Life Education (AFLE} is one of BEP s new nitistive projects to improve the gualy of iife of famala
adolescants. The main objective of this initiativa i 1o form & pesr education modal whera an adolescant girl will ba able to
understand the subject well and at the sama tima will be abla to share it with her peer group.  AFLE team through faid
visits and discussion with tha adolescanl girls and thair mothars has assseead ths nesads of adalascant gile. A sanes of
storybooks @nd supplementary gids are being developed to introduce to the girfts sttending the reading centres. The
curriculum hes been finalized end few olher materials concerning reproductive health, secial and anvionmental issues
have baen developed and field-tested

The {raming moduls has been designed and developed in collaboration with Health and Pop uatlon Division (HPD),
BRAGC. Relevant trainings are being provided to the adolescent girls since December. A Jroup of core trainers
comprizing of {&n individuats has been formed to provide key frainer's trakning 1o the adolescent girks. Only the axcellant
ones are selected a3 key trainers wheress average ones ans chosen a3 facilitators. Each of the key Wrainers again traln
their fellow team membess as facilitators in theit own l2ams who IR turn faciliiate in the Reading centres and the other girs
in the commuity. At the end of Cecemnber ‘95, 25 key (rainers and 25 fecilltalors have been developad.

Pra-primary

Tha pre-primary class nas besn one of the maost interashing intervantions of BRAC's soucation pmgramme  Positive
results from the experments influsnced the programme 1o oparate 1,434 pré-primary classes, with an anroliment of
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15,549 |earnars. This class has been established for young lsamers of age 56 years. The duration of each class i for
18 moniths. There are 25 keamers in 2 class snd 2 Kighor (adolescent) feachers, who have graduated from BRAC
schools, The average age of these tegchers is 15. Al the and of Dacembar ‘38 traininge have bean provided to 3.064
teachers and 184 siaff

The NFPE staff has mplemanted the curmiculum for the Pre-primary class. As of December '88, a work book for Math,
tmacher's guide and staff training module, drawing materials and supplamentary materisie have besn developed. The
feachers racaive 2 3 days training held at the local team office of the NFPE programme. The lrained trainers provide
training o them and as well as monthly cne-day refreshers. The pre-grimary classes am bath urban and rural based.

Brama Weorkshap

Drama training for staff-and teachars which was conceptualized in May '35 has besn redesigned as drama workshops on
the basis of feedback and fiekd exparienca

Drama warkshops for co-cumricular aclivity are a new intarvention, taken up by the EDU to deveiop teachers and isamers
to upgrade the quality of co-curricular activities and educaban within the BEP schools. The Idea was concaptualized in
Decembar "99. as (hig was an area, which required improvemant Through this new initiative the teachers and learmers
are 1o be provided with workshops in attaining vanous skills and ideas fo Improve the existing ol -surncular activities by
making i interesting and subject ralated.

These workshops cover a wids range of activities that will taach the paricipant spentanecus mathods of invalving childran
0 prganize drama and mie-plays without the haip of a script  As of Decamber '88, 14 workshops have been pravided to
321 stalf and teachars.

Citfiar activitios:

Ga n ! “Alg:

Within the Gonokandra Magazine (BRAC's monthly publication} thera ia a children's issus tarmed “4L0" (meaning light),
This magazine is distributed to all BRAC NFPE schoals of Grade 2 and abeve. Each school receives four coples. The
mapgazine has bean designed io be used indapendantly or in the class,

During June-Diac, "898 the EDU has been providing continuous assistance to include varietes of elements that compliment
tha matariais usad in the classroom. Many of the featured iterns are activity based which. cover all the subjects of the
EDU curriculum. In this way, students practice the chailenging areas of the curnculum In an enjoyable and inforrmal way,
Shaort stories and features from around the world are al3o inciuded o promole the reading and learning habil. Puzzles
and quirzes aimed at promoting problen-solving skiis are aiso featured in this section. The students are sncouraged Lo
get inveived in the publication directly by writing stories, letters, jokes alc. This magazine siso motivates the creativity of
thoss potantial writers

Tha magazine & a vital secondary resource which, sims to promote the fun of reading and a8 pant of averyday life and not
3 school chare

integrated Elhnic Cullure = another inleresting intarvention of BRAC'S educabon programme, which alse includes
Chiltagong Hill Tracts (CHT), This intervention starled with & workshop, which is still al the preliminary stage, The
phjective of this 6 days workshop was to creste awareness among the staff to undersiand different Ethnic cultures. The
workshop was held in August ‘95, where 75 staff were familianzed on how fo interact with the teachers and the students,

1



Output-4:
Continuing Education Programme:

The Continuing education programme (CEF) in Phasa — 3 aims at “greater retention of lsaming and incregsed cammniy
parficipation through an sxpansion of BRAC's CEP"

Introduced n 1995, the CEP focuses an mainstreaming the post-iteracy activities of BEP by promating the mading habit
of ioth the rural and urban citizens through an organized natwork and a new infrastructure. Tha CEF is achieved through
two componants. One is (he Reading cantre (Kishorl pathagar), which is set up twe months before a BEOC -school
completes e cycie. And the ather is the Union library (Gonokandra pathagar), whose objective is to develop a leaming
society by creating accass to reading materiais and organizing events such as discussions, debates and cullural sctivities
for the local community, Ancther important fasture of the CEP i the formation of “Trusts” through the Union based
libraras, 5o that they may remain sustainabila.

Al the end of Phase - 2 of the BEP cycle, the Confinuing aducation programma stands &l having established 8 151
Reading centres and 400 Union libranes, Of the fotal Union librares 243 have formed Trusts.

Prograss of CEP durlng June - December 1993
a. Union libraries:
Particulars Status of library | Proposed in the BEP's plan for Achievement af Total
programme as PP far Jun-Dec Jun = Dec ‘88 Jun = Dec 9§
af May 1998 1960
Union based 400 50 50 36 frural) 448
library e (e 10 {urban)
Total (48"
Activity plans of 184 Mo target has 300 300 300
Union based {Thesa |ibraries bean spacified in {Each library's {out of the
fiorarias parformed the proposal pian & existing 400
different gocio- preparation Undon librares)
cultural actvities) depends on s
scope and apifity)
Training plans of
Unian librares;
a Basic
arientation s 300 a &0 a 150 a 150 150
provided to {Including 100
librarians on lipranes cpaned
fibrary at the end of
cperations Phase -2}
b Orentation
provided to b. no budgetry | b. S0 b 400 b. 400 400
community propositicn (all axisting
members in Phase -2 libreries)
¢. Basic
training e 67 B 20 e 20 - 18 15
provided ta
staff an
fibrary
ocperation
Union ibrary 243 Trusi is-formed 100 =] 242
Trusts™ to be within 2 years of (new)
fommied library operation | Tetal: 343}

- As per plan, the opening of 4 fibranes could not fake place as the committee could net mobilize adequate

amount of funds [Tk 50.000 per [ibrary) to mest the liorary opening reguirements, However, all other
preparatory works have been completed during the reporting period and the librares can be opanad in the next
ane = two months.

. The crentation was arganized in the field (instead of TARC), and the number of participants par fibrary was also
reduced (5 instead of 10) to accommodate mora librarias.



Particulars Status of library - BEP"s plan for Achievemant of Total
programme as of May | in the PP Jun - Dec '99 Jun = Dec 99 "
1909 for
Jun=Dec
1999
| Reading canfres 8,181 2,000 2,000 1129 7,004
{new] (naw) (ongaoing)
Total: (7,151}
Mambers 10 53523 7,583 10,250 (o T 51,800
recaive training {have recelved {planned to recsive
through Reading tranings) trainings)
|____cenires e
Pariiculars of the | Vegatabia It - 5,402 7583 Vegetatle tr. - 2,700 | Vegelable i - 1,808 | 61,900
trainings MNursary fr. - 2.535 Nurseny tr. - 1,350 | Nurseryir. - 485
condusies Poulty ir - 22318 Poultrytr.- 2700 | Poultrytr. - 2300
traugn Taflorir - 15,802 Tailorir. - 3500 | Taldortr - ATM4
Reading centres | Other s, - 2378 Totel: 10.250 | Totad
Tolak: [FE75]
[thess frainings have [members o receive {membarns Nave
besn achiavead) thess tranngs: reconed the
train ga)

2 As par tha PP anad BEP's ptan 2,000 new Reading centres was supposed o open durng June - Deg ‘89
Howavar, at the and of Decamber “09 the acHievement staius shows that 1,129 (new) centres were opanad
The ramaining 871 cantres {to be newly opaned) were integrated lo the existing Reading centres which wers
completing their 3 yr. cycls.

. Az per BEF's plan during Jun to Dec "99 10,250 members were to receive vanous trainings. Al the and of
Dec "3 a total of 8,377 mambara have received those trainings. The remaining 1 873 membens will be invahed
in the RDP villags organization along with other BRAC school gradustes wherne they will be provided with skill
trainings and othar suppons including credit

— Excapt for tadonng trainings all other trainings was conducted by RDP skilled staff during the reporting penod.




Community Schools:

The community schogls are low-cost, soclal education institutions, setup by the Governmenl. These wers constructad by
the Geners| Education Project (GEP) batwaen 1550-56, The local residents of each area whare such a school was to be
established formed a School Menagament Committes (SMC), srmanged for an empty plot/land on which the school wes o
ba bulll and made a deposit of Tk, 10,000 to the Gavt.  In this manner, 3,259 community schools have been established
in areas where the: literacy rate was low, the density of population was high and where for gecgraphical ressons, many
children (particularty girls} wera unable to aftend other schools. Once the schoels were Buill Jhe SMOs were made
responsible by the Govt. in handling administrative issues, malntain discipline, ensure security, hire a local teacher from
the community and suparviss the quality of education imparted to the learmers. In return the Govt. would bear the costs of
building construction, providing fumiture and other loglstics such 88 books, pencils, blackbosrd and so on The teachar's
monthly salary wolld alsa be bome by the Gavt. However, il was not before long, when Ihe Govt. found the performanca
of many schoals to detoriate as the local communities were unable to run the schools successfully, As a result, 3
couftrywide survey was carmied oul by the Government where it was found that 184 community schools were non-
functional, After the survey the Gout, decided 1o hand over these schaols to various NGOs to run them mors sfficiently
fram the crganization’s own resources of funds they have recaived from Donors.  Howewar, if the NGOs are atle ta run
these schools successhully for mom than 2 yrs. the Govt, will cansider providing salaries for teachers each manth.

Out of the 194 Community schoals, the Governmant aflocated 67 schools to BRAC to make them operational. Of the &7,
BRAC has formally received 34 schoaols. Thirty-three schools wera brought under oparation during May-Juna ‘89, In
order to make these schaoks functioning BEP has appointed teachers with a minimum qualification of S 5.C, provided
tham with 15 days of basic training, 1 day orienisbion and rafrashar courses which they receive every manth. The schaols
are supanisad by 20 head office and field based staff, The financial support which are required to run the schools ars
funded by BRAC's education programme

The Government cumiculism, competenciss and books are being used in these community schools, however all
supplemeantary materials such as slorybooks, chars and other matarials ars being provided by BRAC.

The circumstances under which the 33 non-functional schoois had o be opened out of 67, caus=d a ol of pressure on
BRAC to convince the local community who ware not inialy willing to accept, The ex-teachers an § SMC members of the
Community schools were spreading negative rumours about 8RAC cperating the schoals. BRAC on its pan held a lot of
informal and formal mestings with the local commupity, Govt, Education officisis including Thana Miroahi and Thana
Education officers in this moand.  After much persuagion BRAC succesded in reopening the schools which now resuits in
children's attendance and acadamic performance nigher than before. The parents of the learners aiso have a positive
attitude in accepting BRAC managing thesa schoois

BRAC' s Urba liilH

BRAC starfed its education program in the urban during Mearch 1952, to provide education 1o the uprodied sium children
wiho waré neglected amidst the othar poor childran  The program was firsl mplémanted from the Moghbazar ieam offics,
undar Khiigaon area in Dhaka. BRAC's educstion programme tries to provide education for adl literate and poor children
wha are not atanding any schools or are dropouts, Since, the Govt also provides [ree sducation for young leamers all
ower Bangladesh, |t was learnt that they had no schools implermanted for the poor children of the sium dwellers living in
tha urban araa. Therafore, BEF took up the project of implementing schools in the urban areas for these under privileged
children,

Thare is no major differance betwaan the curmculum set out for the urben and rural schoola of BRAC  However, in the
case of Soclal Studles a siight difference is found in the cumiculum of the urban schools as it has been catered o the
neads of the urban life end surraindings. Within the urban programme there gr2 Hard 10 Resch schools, Gammenta Child
Labour schools and Domestic Child Lebour schools, The Adult literacy centres found in the rural areas have nol been
inearporated in the urban programme. Tns urban schools of BRAC have been opened in different divisions of
Bangladesh, that (s Dhaka, Chitagong, Khuina. Raishenl and Sylhet In total there sre 1,545 urbar schoole ih dperation of
whizch 1.12%are NFPE, 48 BEOC, 75 Garments Child Labour, 225 Hard to Reach and § Domasiic chid ‘abour schools
{piiot project)  As the end of Decamber "85, the children enralled in the NFPE schools ars 38,820 aut of which the famale
iearners gra 24,558, 1,440 students enrolled in BEOC schools (987 girts and 453 boys). Gamenis child labour schools
hes an anmliment of 2,001 laamars (1438 girfls and 562 boys) In the Hard to Reach schools ihare are 6,799 studants of
which 3,808 are girfs and 2,990 ae boys. 180 students are pressnt in the Damestic child labour schoaks (108 gifls and T
boys). The tolal number of teacher working in all the schools undar urban programms am 1,487 Same of the eachars
are working in two-shifta. The mininmum gualfication reguired of thasa teachers Sacondary School Canificate (55.C).

Same of the dificuities thal {ha uitan programme experencas in oparating tha schools are stated beloe
+ the student dropout rate is higher due to evistion of slums for reasons such as fire incidents, floods, demolishing of
siums by the Govt. and also parents maving out of & particuiar area because of accupational change.

+ jregularties of attendance can be obsarved due to many of the childran baing engaged in vanous income:
genefating actvities:
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+  during festival occasions and harvesting perod many of tha children sre found to be temparanly agsent from schools
as a result, imegulanties and dropout ocours,

= selting up sehoals in tha urban area is also @ problem that is faced many 3 lime4 The reasan for this |s finding low-
cost schoo| housas and somebimes the locsl musclemen (normally known a8 mastans) cause trauble by frequently
damanding for denations;

= the dropout of jeachers is another factor which i due living costs being highat In the cities and their wages in
comparson baing lower;

«  teachers find it difficult to teach the children of the urban schools g3 most of them have migrated from different parts
of Bangladeah, whane there is difference in the diglect language they spaak:

*  tha supenisors who are supenvising thesa schools health problems due to @ poliution. noise, traffic and as 3 result
tney sulfer from varigus allergies, respiratary distresa, headaches. etc

+  since the uroan learmers are expoded (o a lot of happenings anund them thay are found 1o be much more matured
and fast leamers in companson o the rural students. However,. @ lot of in-discipliine i found n the Fves of these
children which makes the lescher difficut to handla at fimes as they causes @ lot of deturbanr= within the class

Garments child Laboyr schools:

In response 0 an infernational focus oo chitd labour (ssues In the germents industry, BRAC initated this programme 0
1896 with the co-operation of Bangladesh Garmants Manufaciuring & Exporiing Association (BGMEA) UNICEF and ILD
in order to provide child labours with basic sducation. The children eligibie 1o enroll in these schools need to be iaes than
14 years oid. They receive a moenthly stipend of Tk 300.00 (o supplement their income. The previcus income that thess
students would gam from working in a gamment factory was T 700 to 1,000

The mannes in which these school aparsia foliows the BRAC sducetion programma cyurriculum and pofices. As of
Decemper "39 tha total number of on going Garmant child labour schools are 75 out of which 85 are in Dhaka and 10 in
Chittagong. The enroiment of iearness in thesa schools ane 2.001 of which: 1.435 are girls and 582 am boys

Hard to Reach schools:

Tha Hard 1o Reach programme was inliatea by UNICEF and ONFE (Dirsctorate of Non-formal Education) to set-up
schools for children who are “hard to resch” - particularly those invelvad in hazsrdous occupation aged betwean & 1o 14,
Tha DNFE s responsible for implemeanting this programma through diffaremt NGOs. BRAC In 1897 became mvolved in
thiz programme and nave opened schoois in Dhaka urban, Chittagong, Rajshahi and Khuina, These schoois follow the
BRAC school model bul cperales through a 2 yr schoal cycls which is equivalent to the competancies of grade (Il of the
Govt schools. Each class consasts of 20 leamers and a teachar

At the end of December ‘99, 6,795 working chidren are sludying In BRAGS HRT achool. of wnch 1802 are girls ang
2,950 are boys

Tre school program follows both tne Govt ang BRAC curticulum and the procecures in terms of mansgement,
supanvision and loglstics are the same as in other BRAC schoals. The contact hre of these schools sre Z hours 2 day.
The teachars recaive a monihly selary of Tk. 800, and the Govt also monitors theses sehools an a reguiar basis. To
maintaln attendance the supervisors kesp in wwuch with the employers of the students as well a8 parants.

Domeastic child labour school:

For the past 2 years, BRAC has been adminsienng Hard to Reach schools for working children and schoots for gaments
child bourers  Whils working in this sactor i was cbserved that thers are a large number of Boys and girls working as
domastic labours in Dhaka and Chittagong.  Most of them are between the ages 10 1o 14 years old. Since these childran
are dapraed from sil opportunities of /ecening basic sducation BRAC has underiaken a 2 year long education program
for tham. The school fiming has been fixed on the Nexbilly of the chidren’'s employers and the school house = suated
MEAs e working place.

BRAC has implamentad this programme in May 1558 as a pilot project in Dhaka city. The schools for Damastic. Child

Labours wers initiated in May, '99 a5 a gilot project in Dhaka city. Al present, fhene are § domestic child (abour schools
with an enroliment of 180 studants, cut of which 109 are girls and the rest boys.
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Research Studies Carried out During June - December 1399

The case siudies thal wers undertaken by Ressarch and Evaluation Division (RED) on BRAC'S Education Programme
ares

- “Quality of Primary Education in Bangladesh”: The Case Study of BRAC s Non-Farmal Schoals
{Samir 7. Math and A. Mushtaque R. Chowdhury)

The aim of this study was to sssess the quallty of education, Input, process and output of BRAC'S schools
programme which wane saen in the light of national goais of primary sgucation in Bangladesh and BRAC's
vislon in aducation and development, The findings reveat that BRAC provides a certain level of quality
aducation through on-going teacher iraning, quality supervision and improved classioom culfure

= “The Level and Trend of Basic Education of Children In Bangladesh”: 1333-13838
{Samir & Math and A. Mushiague B. Chowdhury)

LUiaing cata genermted through two- nationsfly representative sampie sunveys, [he findings of this study
revieal the level of ‘basic education’ increassd very siowly, 26 7 par cent in 1993 fo 226 per cant n 15998,
Less Inan one percentdge point per year.

= & Study on the Improvemant in Health Knowledge of Bangladeshi Children”: 5 Years Experisnce
(Sarmr & Nafn ang A Mushtague R, Chowahry)

Data were generated from two naticnally representative sample sunveys covenng 2520 and 3380 children
aged 11-12 years. In both the surveys. children's perdormance vaned sigrificantly by flems. To eoulp
children with necessary heaith knowledge, this study suggested introducing health education in primary
curfcula

«  “Epnroliment at Primary Level”: Gender Differance Disappears In Bangladesh
(A Mushtague R Chowdhury, Samir & Nath and Razheds K. Cholafiiny

This study reports results from a natfonwide study on the levels and changas In enrliment pattern of
children at primary tevel Gross enrocliment has reached 107% and nel enmiiment 77 % Gender gap hae
disappeared: in fact girls have surpassed boys! However, the increasa In anrclimeant [z not at the dasinad
spead, less than ohe percentage point par yaar.

. “Analysis of lssues and Problems of BRAC Pathagar” |Reading Centre)
(KaizarA. KHan)

The study @imed 10 gain & comprehensive understanding of ssues end problemi thel afect the normael
operation of BRAC pathegar, Data were generated from six patfragars through in-cepth inlerviews. It was
found that community percaption foward BRAC pathagars was positively good.

- “Assessing the Lavel of Cognitive Knowledge in English Among tha Teachers and Staff of BRAC's

Non-Formal Primary Education Programme™
{Kalsar A Khap)

The data of this atudy ware taken from the study of HE-Link of project for mare elaborate analysis, where
13 Pragrammie Organizare (PO}, 5 Junior Programme Organizars [(JPOs) and 111 teschers: of thiee
NFPE Teams wam givan a fest on English. Tha test insttument was developed following the texdbook and
contained 100 marks. Tha finding shows that out '&f 100 marks, the POs cbigined 84.0, the JPOs 78.4 angd
the teachers 38 0 scares respactively,

« “Parental and Community Partlcipation in Improving Mon-Formal Primary Education in
Bangladesh™: A BRAC Experience
[ Md. Aifaf Hossain)

Sirang parantal and community invalvement in education policy can potentiate 3 sound anvircnment to
ensure children's higher aducational attainmants.  This study reveals 3 positve corelation between
community partisipation and affective running of the schoal



“A Case Study of Learning Achievement of the Students after Completion of Grade Five from
BRAC Schools™
(Md. Altaf Hossain, Shahesn Akter and Md, Abil Kalem)

A total of 420 leamers were selected by stretified sampling method from 60 NFPE schools in five subjects
{Bengali, English, Mathematics, Science and Social Studies). The Study indicated that the mean scorerof
the leamers was comparatively higher in Scence, Social Studies and Bengall than English and
Mathamatics. Thara was no significant differance in parformance batwesn girls and bays.

“An Analysis of the Situation of Community Schools in Bangladesh®
(M. Abul Kalam and Abdiliahel Haol)

The study attempied to undaraka a situation analysis of the community schools focusing an assessing
currant and previous condition of non-functioning schools, knowing quality of taachers; preparing lesmer's.
profile, documenting the causes of non-functioning of schools and obtaining information for future
evaluation, Consensus positive motivation amang community peopie towards thetr children's education
found to be key factor for smooth running of community schools.



. B — Phase |ll: Progress of Jun to Dec 1998

Marrative summary Objective verifiable Achievements of June Comments/
- indicators (OV) to December ‘89 recommendations
Purposs: AL leasi an average score of | Since thers wers no coursa | The SAT for 1598 took
The provision of improved, | 40% for Bengall, Soclal | compieted schools, SAT did | piace In Jan “2000

full range primary sludies, Math and English | not take place during this
curticulum that will sllow attwihed by » epresentative | perod. Far .atalis planse refar to
leamers io refain and use sample of 5% jeamers in Pg. 2 in the text summary of
the literacy, numeracy and the annual  Stapdardized Ihe repor
ife skills hearned Achisvamant Tes| (SAT) by
May 2000
S0% completion ol prmary | Completion rate cannot ba
cycle achieved reporied upon, as ne
schools closed dunng this
penod,
Al leasi 0% of BRAC 73% of the BEOC This % has been based on
BEOC gradusles remain in | graduates will join the the 2758 BEOC schools
touch with Meracy matenais | Reading cenlres to be in which will be closing n
and are also involved n touch with iileracy January ‘00 The lotal
TECSiVING rEinINGs on materials. The RDP will number of new and merged
poultry reafing, horticullure, | take up a programme to Reading centres s 2,000 at
vegetable gardening, impart the proposed fraining | the end of December T3
sewing, embroidery and through BRAC ViOs
book binding It may be noled that a
Reading cenlre is set up
fwo montha bafore a BEOC
school| complatas its cycie
E0% of graduales compiste | Mot apphcable for (s | The MNFPE graduates of
aducation untl Grade Vil pariod. FPhase = 3 will anter into
High sehaal in yr 2001,
Programme level finance: | Sudgeied as per PP for Actual expenditura during | A oehcd of Tk 385,157,304
June = Dec 1898 Juna — Dec 1999; oocuned Detween the actual
Th G600, 621,024 T 541,429.842 expenditur and danar
funds recarved during Jun
Cumulatve donet fynds o0 | to Dec 88 This wes due i
end Decamber 1882 unavailabiity of funds from
T 256,272 538 iha donor funds on Bme




Marrative summary Objactive verifiable Achievements of June Comments/
- indicators (OVI) to December '39 recommendations
Output 1: Schooks Year {ond of Dec '98)
aperating, opening and 1889
ciosing {end of Dac '9%) [en-going schools) Deviations in Grade 35 4
Grade 1 830 hags gccured dus fo . some
(Equitable access to cost | Grade 1° 530 Grade 2. 10,034 schools (NFPE typa) not
affective primary Grade-2: 11,007 Grade 3© 8,532 being promoted to Grada 4.
education ensured for Grade 3 7,027 Grade 4. 10,886 The reason for this was the
poor children, especlally | Grade 4. 12,367 Grade5; 2718 teachers of some Grade 3
girls) Grade 5. 2,668 schools were found to be
Totar 34,000 Total. 34,000 weak in Math & English,
Therefore the achoolks with
(The grades stated above | (The grades mentioned weak teachers and whose
include NFPE, BEDC & | Bbove include NFPE, repls zements were nod
ESP schools BEOC and ESP schools) available sither to continue
' to operate in Grade 4.
School types at the and of
December "38;
NFPE: 21.055 NFPE: 22,322
BEOC 5485 BEOC: 8128
ESP 2,550 ESP- 2550
Total 34,000 Total 34,000
New anrdliments [Jun-Dec nat applicable
1998): no schoals will far this pariod
cleseiracpen during this
period
Gradustes {Jun - Dec 'B3): not apphicable
no schooks closing or far this penod
reopening during this period
Annual =1 518.5
lii? 65.8% of the leamams are | Achevament has Desn
BRAC sohools 3;"::&“ the and of | highar than targated.
7030 NEFFE/AEDC ratin 71:29 NFPE/BEDC, at the | Tha pumber of BEOC
(exciicing ESP| end of Dec 29 schools opened in 1553
was slightly lowar than the
plan due to non-gvailabiiity
af learnars in aress whare
more than 2 school oycles
has been completed and
subsaquently the actual
demand will be lower than
the numoer siatad in PP,
Therafore a variation of 1%
i geen.
Finance level of Output 1: | Budgeted as par PF for Actual expenditure dunng
JUNE ~ Decembar 99 Jung to December 'S99
Tk 45 504,154 Th 476,720,402
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Narrative summary Objective verifiable Achievements of June Comments/
indicators (OV1) to December '99 recommendations

Oulput 2: Capacity 21 Creaion &l BRAC | a. Formation of EOU,

developmant of staff & haad office by 2000 of EDU | b, Staff reallocated and

teachars which carrias oul curriculurm recrutad, .

devalopment, maienal | c Subject-based special

(Quality Improvermant in development, participatory trainings proveded to stat

curriculum and training traming mnd research & and resource teachars,

for staff and teachers ovaluation d. Matesiais davelopad;

through the &, Research & evaluation -

decantralization of the process has begun

educational expertise and — in the area of Math.

the development of 2.2 Links betwsen EDLU | TRis has taken place

improved classroom and NFPE institutionalized thraugh NFPE's capacity

procossas) building of staff and

trainings provided to
teachers & staff. This has
bean EDL's major function
during the i iod.

23 17 Quality Managers
(QNs) trained to manage
the descantralization aof
qualty improvement In

primary pedagogy

38 OMe develoged, of
which 27 male & 11 femala.
Each OM is responsibie for
a differant region within
BEF. The QMs during the
reporting peripd have
attended a training on basic
English conducted by a
Consultant from USA.

RED zonducted a workshop
on research methodoiogies
{sampiing} with the QMs.

4.4 400 MTs who are more
capable and arbiculstz,
trained In subject sreas

Durng capacity
development field demands
indicated that the target of
deveioping 400 MTs was
inappropnate, In fact it was
raalizad that BEP teams
(467) needed {0 be coversd
for ail subject areas, EDU
therefore changed its
sirategy for training &
development of MTs
soooroingly. Similarly the
idea of teachers conducting
refreshers was pilcted. The
resutts indicated that these
ses5ions were axtremely
interactive. EOU therefore
not only changed its
concept of developing
subject specialists from
ataff but also salscting
teachers for thesa trainings.
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Narrative summary Objective verifiable Achievements of June Commants/
indicators (OVI) ___to December ‘98 recommendations
25 Four MTs developed | This plan has been revised | Balch trainers (BTs) from
for each BEP ares | Al present 4 MTs for each | -sele..ed leachers are baing

offica by 2002

subject (1. Math, English,
Sociat studies & scence)
has been developed lor
esch BEP team office and
are camying out thelr
assignad responsibiliies,
which are to:
a8, develop staff in the
weakly mesatings hald

deveioped in all subject

areas and they are

responsible for:

a. developing other
teachars in thalr batch,

b developing children in
their schools;

¢ developing staff in
weakly mestings if it is
possible for the
teachear to attend,
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All resource teachers
{RTs) complating 1 to
2 cycles and who are
mora capable &
articulate trained in
sublect areas by 2001

in team offices,
b, provide trainings &
refreshers 1o teachers;
¢ supenvise the school
they are responsible
far
The process of subject-
basad trainings provided o
RTs has begun.

2.7

Al least T0% ileachars
trained by MTs or RTs

This is being achieved
through the developed MTs

thraugh refresher | and BTs who ang
trainings by 2002 conducting training and
refreshers in hisfher teams.
2.8 90% staff trained by Staff ara being trained Capacity developmant
MTs by year 2004 either by MTs or subject- processes  indicate  that
wise core group feams. gach staff requires at least
Since the development of 3 stages of trainings.
more than 400 MTs 1. Training related o
{subjecl-wisa) and BTs has subject content.
arhiavarl by 1958 it will be 7 Training related (o
possibie 1o train 80% of skills of a fralngr
BEF’s staff by MTs & BT= 3. Training related (o
by 2004 what probiem solving
stratagies the trainer
adopts during his/har
school supervision of
refragher sessions,
2.9 Ineveryteamofficeal | Refreshers have been For Bengali & Social
laast 95% of conducted in every team sciance -selected staff ars in
refreshers conductad gffice for subjects Math, tha process of baing
by staff who have English and Social studies déveloped as MTs.
been trainad as MTs by staff who have bean
starting fram 1889 trained as MTs It must
also be mentioned that
some refreshers are baing
conducted by BTs of

specific sublecl areas,




Narrative summary Objective verifiable Achievements of June Comments/
___indicators [OVI) to December '99 recommendations
2.10 Each lzacher receives | Trainings and refreshers for | Stated in the lext summary
a total of 100 days both NFPE and BEOC on pg. 5 ara the training

training in an NFPE

teachars have taken place

and refresher plan & -

school cycle and a achlevement that have
total of B0 days taken place during the
training ina BEOC repo~ing penod.
school cycle

2.11 25% of field staff Mot applicadle for this
trained by 2001 to period.

underake local
gualitative studies and
process avaluation by
Lrsing participatory
mural appraisal (PRA)
mathodologies

2:12 EDU members, field
&tail and teachers lo
recelva training an
pedagogy and

rasearch by 2004

This will take piace from
yr. 2000 onwards.

213 Audio visual aids
(AVA) to gssist in
teacher and staff
development in usea by
2002

Vidao developed on
creative writing has besn
completed during this
period but will be
disseminated In Jan 2000,

Financa level of Output 2;

Budgetad as par PP far
June-to December "92
Th G7 126,654

Actual axpanditure
during June to
December '99;

Tk. 117,363,674

Over expenses m this area
has been affected by some
of Ihe alements related 1o
field operations, feachers
cost and staff trainings.




successiul innovations
developed in  CLIP
relaled o improved
feaming achievement
and classroom
interactions

mainstraamen by 2002

for Social science and
Bangall have been
mainstraamed in NFPE
grade 4,

Narrative summary Objactive verifiable Achievements of June Comments/
indicators (OV1) to December '39 recommendations
Cutput 3: Maternials 3.1 Matenal development | As one of the functions of
development and new unit operating &5 | EDU s curmiculum
[mitiatives integrated part of EDU | development, In that
capacity EDU is parforming. :
{Quality iImprovemant 3.2 Supplementary Far grade & supplementary
thraugh revision, materials  developed | materia has been
development of learning for Grade |V by 2000 | developed.
materials and and Grade V by 2001 Far grada & tha
introduction of new development is in process.
Initiatives) 3.3 Significant and | Innovations related to CLIP

34 |Rl materals revised
and developed for
BEP and
mainstraamed by 2001

The pian to outline and
revise [Ri materials will take
place latar an

35 Ravisions made o
axisting subject
materials in order o
maka them  mare
activity baesed and
anjoyable for lsamers
by 2003

The process of revisions
mada to axisting subject
materials have not begun
as yel. Revisions will
negin once the devaloped
materiais have completed
their course book cycle and
the material developers
have collected all facts and
Infarmation recaived as
feedbacks on tham

36 12 formal laboratory
schocls sat up 1A
attempt a degree of
convergence  betwesn
the nop-formal and

10 schools under oparation

farmal system
3T Ursan curnculum | Contant relatad to warking
strengthensd by | childran has baan

incorporating Issues

related o working
children and child
demestic workars

incorporated in the primers
for grade 3.

“Finance level of Output 3;

Budgeted as per PP for
Jdure to December '59;
Tk: 15,716:050

Actusl expengiture. during
June to December '89:
Tk 1253311

]
i




Narrative summary Objective verifiable Achievements of June Commants/

indicators (QVI) to December ‘99 recommendations

Cutput 4: Continuing 41 500 npew  Limon | Union fibraries {rural & On request fram the Scouls

education programme libraries, 10,000 new | urban): 48 (new) headouarter one  urban
reading centres to be | Althe end of December 89 | Lnion library is being jointly

(Continuing education operad by May 2004 | the total number af Union cperated by BRAC and ihe

expanded, catering to (6,000 reading centras | libraries are: 445 Scouts community,

adults of the community will be on-going) Thie library is named

as well as BRAC Resding centres:1128(new) | "BRAC Scouls Pathagar®

graduates who have very Al the end of December ‘99

little accesas to literacy
materials)

the total number of Reading
centres ame: 7,004

42 Al |east 75% of the
members form a trust

for the Linion brany

TE% of the members form a
Union library Trust

Source; BEP's internal
Pathagar report of Dec 99,

421 30% women should
ba presant in each
Union  library = Trust
commiftes by 2004

14% women-ar2 present in
each Trust committee.

43 500000 new mambers
{al l=ast 400 membears
in each Umon liorary

and a minimum of 30

The number of total
members prassent for both
Union fibrares & Reading
centres are. 421,320

The .atstics indicated for
thie tutal members prasant
in the Unlon librares
include members from both

mambars  in each Breakdown rural & urban communitias.
Reading centre by | Union libraries: 189574
May 2004) Raading centres: 221,346
Al present the average
number of members par
Unian lib. is 448 and for
Reading cantre is 31,
44 Reading centres | 91% female Source; BEF's quarnierly

pontinue o retain the
current high proportion
of giflslwomen users,
i@ B0%

report

At l=ast 20% of Union
library readears fo be
waman by 2002

4.5

24% of Union library
reggers are women

Source: BEF's monthly

Pathagar repon (Dec '99)

48 Al Imast 2 cultural
activittes held in each
Linian library annuaily,
ana of which involvas
womean  participation
speciiically

300 (o) Gbranes n the
rural  performed  different
ectivities such as!

Individual performanca: 80
(=g writing on wall
MBgAEZINES),

Group performance:30

{eg. parforming a skit);
Celebrating naticnal

deys: 50;

Social sarvice: 10;
Fupdraising through crop
coltection; 75;

and Training of
mambers: 45 libraries.

It must ba noted that
women participate in most
of the activities organized
thrar-—sh tha libraries.

In cooparatian with the
Youth Tralning Centres of
the Directorate of Youth,
thraugh 45 lbrarles
trainings have been
provided o 1,084 Union lib.
members (free of cost) on:
Fishery: 91 (2 'women),
Paultry & Livestock: 848
(121 women);
Tailoring; 74 {52 women),
Stenotyps; 8;
and Mursary: 75, during the
reporiing pencd




placed in the Umon
librarias and at least
1.500,000 books In the

pravided to the (rural &
wrban) Unien ibraras

243,758 books have been
supplied bo the Reading
centres

Narrative summary Objective verifiable Achievements of June Comments/
indicators (OVI) to December ‘89 recommendations
4.7 500,000 books o be | 36,868 books have been

committes  membars
conducted within ona
year of ibrery being
establishag

(MC) members of ail
libraries, exciuging the 458
newly opaned Linon
libranes.

A § gdays basic raining has
besn provided o the 10

| urban librarians.

2004
48 150 books Bsued by | On an average 144 Dooks

each Unign library 1o | are borowed each month in

ts meambers every | the Union libraries;

month and 35 books | and 40 books in the

borrowad per month | Reading cantres.

by the membars of

esch Reading centre -

48 Training provided (o | 8,377 members have Tha achievement © lass
88,000 gris/woman on | mosived varous skill based | then the BEP's plan by
poultry rearing, | trainings. 1,873 (18%)
sewing, idery, A programme has been
harticuiture. laken up with RDP to
gardening and book invaive all BRAC school
bnding through graduates including the
Reading centres Dy rem. aing 1,837 members
May 2004 in the village organization

whare they will be provided
with [ite skill trainings and
v otfer serices,

4.10 Union library | The one day crientation has | 1he areniation was
onentation courses for | besn givan 1o saksctive organizad in the fizld and
at least 50% of library | Management commities the number of participants

per library was also
reduced 1o accommodate
mors librafies  As & resuft,
# lot of ideas wera shared
and i'e outcome from the
training was very
progductive.

411 At lsast 60% of the

78% In the Union lbranes

" Source: BEP s Pathagar

librarians are female and 100% in the Reading rapart
= centas are famale. e
Finance level of output 4: | Budgeted as per PP for | Aclual expenditure ouring | The positive balance is due
June to December 1580, June to Decamber 1928 to laas amount being
Th 38,474,188 Tk, 34,872,255 disbursed for furnitura
ficture and Trust funds.

That + expanses will occur
in the Asxd fiew months




Narrative summary Objective Verifiable Achievemants of June Comments/
Indicatars (OV1) to December ‘99 recommendations
Activities: 1.1 Vilages identified and Mot 2pplicabie for this
survaysd panod as no new schools
have bean opaned. .
1.2 Supervisors deployad 242 supervisors have been | These supenisors have
recruited as POs, POS5 & bean deployed against
ATs, aut of which 41 3% thos = who have either
are famals, dropped out or have been
promoted (o higher
pasitions within BEP or
have fransferred to RDP.
1.3 Students zelected Mot applicabie far this
period.
1.4 Schoal housa rentad -32 above-
15 Office building rented ~@3 above-
16 School managamant Na naw schoal
committes (SMC) mansgement commitiees
formad have been formed dunng
Jun 1o Dec 89,
1.7 Schocl supplies 1,123,327 book and
provided supplies have been
provided fo both teacham &
learners.
1.8 NFPE school 22,322 NFPE were in
aperational oparalion dudng this perod,
1.8 BEQOLC & ESP schools BEQC 9,128
aparational ESP- 2,560
1.10 Manthiy parant This h=s taksn place
mesatings which batween POs & parants
incorporale sessions within the school premises

an health, hygiena,
nutrition, gender, legal
education organized

in the afternoon, The
abiective of the mestings is
o educate liliterste parents
90% attendance rate of
parants (o thasa mesalings
of which the ratio of
mother's present s high
The focus-of discussion s
usually on health lssues,
marriage age & dowry. Tha
supervisor (PC) of each
school maintains an agends
and an action plan for each
mesting. The outcoma
from the meeting is
reparted in a prescribed
farmat and then the issues
are discussed with the Tlin
the weekly meeting hald in
BEP's taam offica.

1.11 School suparvised by
POs waskly far
classroom support and
assessmant

This has taken place, The
weakly supervisian of POs
IPvalve;

checking of logistics;
assessing methodalogias
an-going class obsarvation,
weakness of the leamers
igentified through quastion
& answer sessions;

giving demanstration of a
particular [esson to davelop
teachars and students

and collect recorded
feedback {o discuss in
manthly refreshars with
teachers and with staff
during weskly mestings




Narrative summary Objective Verifiable | Achievements of June Comments/
Indicators (OV1) to December ‘99 recommendations
Activities: 1.12 Good local contacts Meetings have bean

betwesn BRAC and
formal primary and
high schools

arganizad by the Tis with

Govl school teachers,

TECs & ATEOs. The

ablactive of these meatings

wera o

a  check on availability of
seats and facililate
admission of BRAC
graduates into formal
schools;

b =nsure that BRAC
graduates entering the
formal or high schools
are provided with book
supplies for the
required class;

o, familianze the Gowt,
teachers and
education officars
-about BRAC's
education system;

d improve reistions with
Govl teachers &
officials.

These half day meetings
am conducted by Tis in
BEPs team officas. Duning
the reporting period 414
such mesting session have
taken place, of which
11,380 teachers and 561

TEQSATEDS have
- attended.

1.13 Effective linkage with 320 BER offices oparating
RDP for better from ROP area offices.
collaboration betwasn | Through sharing offices
programmeas discussions take place

betwesn ROP & BEP staff
on |ssues such as selection
of learmers and villages

2.1 Capacity building This will take placas fram

In primary pedagogy in | yr 2000 onwards.
EDU

2.2 Research & evaiuation | Has taken placs.
staff with primeary
interest/axparience
appointed

2.3 Research & evaluation | A test was designed and
functions of EDU conducted tn saa the
cperational effactivaness of tha Math

grade 4 primer.




™

Narrative summary Objective Verifiable | Achievements of June Comments/
Indicators (OVI) to December '89 recommandations
Activities: 2.4 Training of EDU siaff Developed MTs and BTs
and decentrafization of | are providing trainings and
refreshers, = :
2.5 Teacher/stalf training Taacher and staff training
for Grade IV &V for Grade 4 has been
defined designed according lo its
subject cumiculum.

26 New teachers selecied

1.261 new teachers have
bean recruitad, of which
B4 5% are famale.

Recrditment of teachers
have bean taken against

dropts.

2.7 New teachers lrained

1,624 have received
trainings, of which 363

teachers were trained for
new schools (o be opanad
in January 2000.

2.8 Refresher traming heid | 233,436 teachers have Flease see the table on
recaived refrashers in on- on pg. 5 in the text
gaing-schaoots. summary, as it reflacts

bath the plan and
achiavemant of the
refresher courses.

2.9 MT3, staff and This has not taken place.

teachars davelopment
courses mplemented
& evaluated

2.10 AVA training materials | This has not taken place.

on Social studies,
Math, English, Sciance
& CLIP davaloped

2101 AVA materials This has nol taken place.

produced on
classropm manage-
mant & teaching
methodologies

2.10.2 AVA matertals for This has not taken place.

developing MTs &
RTs

2,103 AVA matarials This has not taken place.

produced in

spacialised areass e

leachers, parents

2.11 Training needs are This has taken place. 2 Materal developmeant
assessed and specialists of EDU have
overseas training bean sant to LLK, ta
plannead and recewe specialized
implemented trainings on particular
courses,
212 Tramning courses This has not taken place.
designed 1o upgrade
pedagogical experiss
far axisting staff

2,13 Training courses

A coursa has been

designed fo increass dasigned in collabaration
the capacity af with HPD on life skills. This
teachers and will be providad to
adolescant lbrary adolescents of Reading
mambers cantres.




Narrative summary Objective Veriflable Achievements of June Comments/
Indicators (OV1) to Decamber ‘99 recommendations
Activities: 2.14 Experiepced teachars | Experienced teachers who
frained to lake up are articulste and
advisory post accaptabla to the others are .
baing trained as BTs.
2.15 Consultents identiied, | Consultant for Math and
comracied & CLIP identified and
manitored contracted
2.16 Laboratory schools 10 schoots are undsr
operational operation,
2.16.1 ldentifying sites, staff | Took place.
and teachers for
formal laboratory
schools
2.16 2 Identifying [2arning Took place
materials

217 Training courses for

Training for Batch trainers

teachers planned and | has been pianned and
implementad implamantad

3.1 Development function | Curriculum developmant
of MOU integrated and subject-based
within EDL trainings

3.2 Supplemantary Supplemantary malerigls
miaterials for Grade IV | for grade IV hes bean
and V developed completed

33 Significant and
siccessful elements of

Bengali and sooial science
has bean malnstreamad in

CLIF mathodelogy and | grade 1V
suppiementary
materials
mainstreamead

3.4 Curnculum for CHT -it s in its pratiminary
specialised stage. The children are
programmes Le. CHT, | following the regular
Lrban sirengthaned cumculum. Cirentation on

cultural integration will be
pravided to staff and
teachers

The process of

strangthening the urban
cumiculum s cn-gaing.

3.5 Revised malanals
developed for English
{IR[) complemanting
Gevernmeant primars

The procass of revisions:
have not bagun during this
period

3.8 MNew dess formuiated
and piloted

Concapt of batch trainers
was plloted during this
pariod.
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Narrative summary Objective Varifiable | Achievements of June Comments/
Indicators (OV1) to December ‘99 recommendations
Agtivities: 37 Twelve formal Operationeal,

labaratory schools -
selup o incarporate
innovative praclices
with nen-formal
methods

4.1 Space for Union Epaces for 60 Union fibrarias | Out of 50 Union libraries,
idantified has besn identified and 48 35 have opaned in the

aiready opened, rural gnd 10 in the urban

4.2 Staff recruited and 19 staff members have It must be noted that for

trained been trained for (rural & library programmes staff is

urban) Union librares:

233 staff members have
recaivad orienlation for
Reading centres

not recruited separately.
BEP's & months to 1yr. cld
POs are lransfaned lo the
CEP whera thay recsive
necessan orientation and
training to bacama ragular
library staff.

4.3 Training Io inciude

bullding the capacity ol
POs to recrult and
support wornan o
actively participats in
Union library Trust
commitiees

Mot planned for this period,

4.4 Llbrary activities

planned

Mast of the 12 manths okd
Uinion libraries have
organized socio-cultural
activities.

4.5 Vocstional activitiss

daveloped and
planned

B.377 members have
receved vanous skill based
trainings through the
Reading centres;

Ergskoown

Vegetahlatr. - 1,808
Mursery fr. 485
Pouliry ir. 2,300
Tallaring tr. 3,784

Tatal: B.ATT

The trainings provided on
vegetable, nursery and
poultry rearing to the
trainees was conducied
through RDP.
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LFA based financial summary report for June to December 1898

Achievement Comments and
Narrative Summary Agreed Indicators toend Dec . 99 | Hecomendations
Programme-level finance Budgelad for Exp. nditure
June - Dec, 1999| June - Dec. 1999
600,821,044 641,429 842
Output 1 Budgetad for Expenditure
Finance of the School cost June - Dec. 1998|  June - Dac. 1999
449 604,154 476,720,492
Output 2
Finance of the Capacity Developmeant Budgeted for Expanditure
June - Dec. 1999 Juna - Dec. 1989
87 126,654 117,383,974
Output 3 Budgeted for Expenditure
Finance of the June - Dec. 1929 Juna - Dec. 1999
Materials development and New Initiatives 15,716,050 12,6.3,121
Output 4 Budgsted for Expenditura
Finance of the June - Dec. 1988  June - Dec, 1998
Continuing Education Program 38,474,186 34,812,255
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Details of Financial Report

NON-FORMAL PRIMARY EDUCATION PROGRAM I

As of December 1998

Output 1 Level Financing:

. Teachers Cost

. Teachers Salary

. Teachers aids and Supplies

. Salary and Benefits of PO & PA

. Travelling and transportation

. Dffice Rent and utillties

. Stationeries and supplies

. General Expenses and maintenance

W~ o da M

Total of A

. Students Books and Supplies

. Learners Books and supplies

. Students Supplies

. Supplimentary Reading Materials
Class Room Supplies

. 5chool Room Renovetion and Maintenance
. Salary and Banefits of PO & PA

. Travelling and transportation

8. Office Rent and utilities

9. Stationeries and supplies

10. General Expenses and maintenance

=@ bW = m

Total of B

C.Field Operations

1.1 Satary and Benefits of PO & PA
1.2 Travelling and transportation

1.3 Salary and banefits of Team Leader
1.4 Salary of Area Managet

1.5 Salary of Accountant

1.6 Salary of Service Staff

1.7 Travelling and transportation

1.8 Office Rent and utilities

1.9 Stationeries and supplies

1.10 General Expenses and maintenance

Total of C

Total of Output 1
Output 2 Level Financing
1. Teacher Training and refrashers
2. Stal training and developmant

2.} Teachers cost
2.2 Student Books and supplies

Budget Actual
June 99 June 99
to Dec. 89 to Dac. 99
1 2
143,940,000 158,170,626
2,813,041 481,670
29,750,000 31,376,539
5,950,000 6,690,056
2,803,125 6,440,777
1,041,250 629,988
1,041,250 3,411,338
193,138,666 207,210,994
65,907,408 62,773,187
30,496,B63 29,867,605
6,006,420 2,181,908
3,527,922 2,948,717
449,980,000 37,726,569
29,750,000 31,376,639
£.950.000 6,690,056
2. 8031286 6,440,777
1,041,250 629,988
1,041,250 3,411,338
186,304,238 184,048,694
29,750,000 31,376,538
6,950,000 6,690,066
14,994,000 16,008,407
3,748,500 5,696,376
2,495,000 4 438 988
2,123,750 4,186,737
E.,310,375 6,613,598
2,603,125 58,440,777
1,041,250 629,988
1,041,260 3,411,338
70,081,250 B5,462,8B04
449,504,154 476,720,492
33,708,685 49,124,730
2,875,000 2,475,041
2,875,000 2,475,081



2.3 Flgld oparations
3 Research and Evaluation
4 H O Logistics and Management Support

Total of Output 2
Output 3 Lavel Financing
(Il Innovative Program and Materials Day.

V. Education Development Unit
Rent and utilities

Books and supplies

Computer

Consultant

Special training and workshop
Consultant (Audio visual)

o
1.
ha
1.
il
T
1 HO Logisties and Managerment Suppart

=i o e Ry =

Total of Qutput 3
Output 4 Level Financing

Il LiIBRARY PROGRAMME
1.7 Start up Cost

1.1.1 Furniture apd Fixtures
1.1.2 Trust fund

1.1.3 Bocks

1.5.4 Trunk

1.1.5 Training

1.2 Operating Expenses :

1.2.1 Salary and Benefits

1.2.2 Teachars Salary

1.2.3 Travelling and transpartation

1.2.4 Staff training

1.2.5 Qnentation to Community centra

1.2.6 Librarian

1.2.7 Mantenance and Magazine

1.2.8 Utilities

1.2.89 H O Logistics and Management Support

Total of Output 4

Total Program Level Financing

Budget Agtual
Jung 99 June 99
to Dec. 99 to Dec. 99
1 2
5,089,150 5,214,892
2,842,620 4,473,251
48,426,159 53,601,018
97,126,654 117,363,974
5,871,050 6,098,893
2,100,000 273,000
Q 445,085
750,000 453,860
1,750,000 374,676
4,000,000 4,256,684
350,000 46,893
BS5.000 584,930
15,716,050 12,533,121
2,143,750 1,122,746
3,062,500 488,748
5,512,600 7.432,387
306,250 28,0458
796.250 3,084,128
10,063,168 9,768,619
4 174,800 4,536,410
251829 1,641,824
1,088,316 1,245,431
122,600 455,781
1,643,500 1.268,867
2,227,080 1.881%,325
441,000 195,856
4,572,318 1. 805,29
38,474,186 34,812,255
600,821,044 641,429,852
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Briel Description: Education for poor children, especaally girls
File reference: LOGFRAME RTF

LOGICAL FRAMEWORK ANALYSIS

Project Title: Edugation Programme (NFPE Phage (1) Period of funding: Apr ‘99 - May 2004

Total Project Funding: TS, 695,693,412 (LSS 118,660,279)

This LEA Matrix dated 29th Seplember 1998

Marrative Summary

SUPER GOAL :

Poverty reduced through
access to non-formal
Primary education for those
traditionally ourside formal
schooling.

GOAL: Primary Education
will contribuie o the
strengthening of the
nitional education system.

PURPOSE

The provision of an
improved, full-range
primary curriculum thit will
allow learmers to retain and
use the literacy. numeracy,
and life skills learned.

Ohjective Venliable Indicators
(VI

jd

. Wumber of joint initintives

with govemment and ather
partners increased by 2002,

Al least an average score of
0% for Bengali. Social
Studies, Maths and English
armined by a representilive
sample of 5% lewrmers in the
annital Standardised
Achievement Test (SAT) by
2004,

Bi"e completion of primary
gvole achieved

. Al lenst 80% of BRAC

BEDC grucluntes remuin in
towch with literdcy muterinks
and invalved in training on
poulery reating, horticultire,
vegetable gardening, sewing,
embroidery and
bookhinding

S0%% of graduares complele
education until Cirade V1L

Means of Verification

Education programme
reports BRAC Research

& Evaluation Division
(RED) studies
Monitoring Mission
Impact Assessment Mid
Team Review

Standardized
Achievement Test (SAT)
results, Maonioring report,
Asseszment of basic
competencics

Assumptions

Improvement in literacy
rafe assists quality of
life and equitable
economic growth

Ciood co-ordination
mainlined among
Government of
Bangladesh (GODB),
NGO and private sector

GOB continue 1o
subsidise girls
spaondary education




Outputs: Year Year Year Year Year Year

|. Equitable aceess 1999 2000 2001 2002 2003 2004
to cost elective (R Mar) | (an-Mar) (oeMar) (JanMar)  (mMa (TeMan
oo F::’;:Ef“ Grade | 10912 3264 13392 10506 10102 4735
girls. Girade 111 12962 10601 10437 4305 12844 10196

(T719) (595) (1025) (930) (595) (101%)

Cirade [V 2669 12367 9576 9507 3710 11819
Crrade V (3193) (2665)(12367) (9576) (9507) (3710)
Total: J4000 34000 34000 34000 34000 34000

Figures in parenthesis indicate numbers of schools: completing
oycles. The same number of schools will be re-opened during the
same quarter as shown in the row of Grade 1. While calculating the
total either the numbers in Grade 1 or the figures shown in
parenthesis should therefore be ignored.

SCHOOL TYPE
NFPE 21955 2195521927 21909 21726 21726
BEOC 0455 9495 9523 9541 9724 9724
ESP 2550 2550 2550 2550 2330 25510}
Mew Enrolments:

46506 97920 426000 333139 320654 (42050

Gradusies:
315647 B90ZI1 385008 301266 200379 129333

Annual cost per pupil ; §20
(0% girls enrolled
70:30 NFPE:BEOC school ratio {excluding ESP)




Mamative Summary

2, Quality improvement
tn curriculum and training
fior staff and teachers
through the
decentralisation of
educational expertise and
the development of
improved classroom
processes.

3. Quaality improvement
through reviston ,
development of leaming
miiterials and introdiction
of new initiatives

Dibjective Verifiable Indicators (OVI)

2.1 Creation 2t BRAC Head Office, by 2000, of
Educational Development Unit that carmies
out currigulum development, materials
development, training and participatory
research and evaluation.

2.2 Links between EDL and NFPE
institutionalised.

2.3 17 Quality Manapers trained to manage the
decentralisation of quality improvement in
primary pedagogy

2.4, 400 Master trainers who are more capahle,
articulate, trained in subject arcas

2.5 4 Master trmners developed for each NFPE
arca office by 2002

2.6 All resource teachers each completing | 102
cveles wha are more capahle, articulate,
trained n subject areas bP 2001

2.7 An least T0%5 reachers trained by Master
Trainers & or Resource Teachers through
refresher training by 2002

2.8 90% smaff trained by Master Trainers by
2004

2.9 In every tenm oflice at |east 95% of
refreshers conducted by stalf who have been
trained by mnster trainers starting from 1999

2 10 Each tencher receives a total of 100 days
training i un NFPE schools ¢yele and &
toal of 90 dayvs training in u BEOC school
avicle.

2.11 23% of field swT trained by 2001 1o
undernke focel quatistive sugies snd
priogess evalustion, using Panicipatory
Rural Appraisal (PRA) Methodologies

2.12 Material Development Uinit (MDLI, fiald
stall and regchers receive triining on
pedagozy and research methodology by
2004

213 Audio Visual Aids (AVA] o nssist in

teacher and smdT development in use by
2002

3.1 Materinls Development Linit operating as
integrated part of the Educntion
Revelopment Unit (EDL),

2 Supplementury malerials developed for
Grade [V by 2000 and Grade V' by 2001.

3.1 Sigmficant and successful innovations
developed in CLIP related w0 improved
learning achievement and ¢lassroom
interactions, mainstreamed by 2002,

3.4 Interactive Radio Instruction (TRI) materials
revised and developed for NFPE mainstream

by 2001

3.5 Revisions made to existing subjéct materials
in order to make therm more activity based
and enjovable for learners by 2003,

3.6 12 Formal laboratory schools set up o
attempi a dearee of convergence between
the non-formal and formal system.

Means ol
Verification

Training review
Monitoring

Evaluation
Smdies

Curriculum
review report
Evaluation
repons

Case studies of
the CLIP
experience
Full evaluatic.
repart on the
CLIP by 2001
Materials

Assumptions




4, Continuing education
expanded catering to
adults of the community
s weas NFPE gradunates
who have very little
access o literacy
materjals

3.7 Urban curriculum strengthen incorporating
issues related o working children and child
domestic

4,1 300 new Union Libraries; 10,000 new
Rending Centres opened by March 2004 (6,000
Feading Centres will be on going)

4.2 At least 75% of embers form o trust for the
Union Library.

4.2.1 By 2004 at least 30% of each Union
Library Trust C'lee (o bé women.

4.3 300,000 new members (ot least 400
members in each Union Library, at least 30
members in each Reading Centre) by March
2004,

4.4 Reading Centres continue o retain the
current high proportion of girls/women
users, [.e=80%.

4.5 A least 20% of Union Library readership
are women by 2002,

4.6 At least 2 cuftural activities held in each
Linion Library annually, one of which
interests women specifically

4.7 >300,000 books [n place in union libraries
and a1 least 1500000 books in place in
Reading Centres which include fiction, non-
fiction such as law, health nutrition, by
March 2004

4.8 =150 books borrowed monthly by Union
library members and =33 books borrowed
by Reading Centre members monthly,

4.9 Training for 68,000 girls/women on poultry
rearing. sewing, embraidery; horticulture,
vegerable pardening and bookbinding
carried out in Rending Centres by March
2004

4. 10 Orentation courses for ol least 0% of
Labrary Commattes members conducted
within one year of library being established.

411 At feast 60% of liboarians are female

Sample survey
of Reading
Centres and
Linion Libraries

Library réports

Training Reports
MIS reports

Commumnity is
able to raise
matching funds.

Demand for
printed materials
continwed and
national palicy
permits.

BRAC graduntes
not continuing
schooling are
muotivated Lo join
libraries.




ACTIVITIES

1.1 Villages identified and
surveyed

1.2 Supervisors deployed

1.3 Students selected

1.4 School houss rented

|5 Office building rented

1.6 School Management
Committees (SCM) formed

1.7 School supplies provided

| .8 NFPE schouls
operational

1.9 BEOC and ESP schools
operaticnal

1.10 Monthly parent
mestines which incorpomte
sessions on health, hyvpene,
mutrition, gender, legzal
education organised.

I.11 School supervised by
Pi)s weekly for classroom
support and assessment.
1.12 Good local contacts
between BRAC and formal
primary and high schools,

1.13 Effective linkage with
RO for bemer collaboration

hetween programmcs.

2.1 Capacity building in
primary pedagogy in EDL

1.1 Schools site selected based on NFPE
criterin

1.2 Around 2500 POYRTs deployed as
school supervisors af the field level (ar lenst
50% POs female).

1.3 33 smdents for each NFPE school (8-
10 year olds), 30 for each BEOC (11-14
vear olds) ESP and urban NFPE schools.

= 0% of students in each class to be
girl

1 4 Each school is 360 sq. fi. less thun | km
from child's home, rented.

1.5 425 Team Offices. 80 schools in radius
10 km, remied,

1.5.1 75% RDP/NFPE Team Offices
shoring establishments.

1.6 SMCs (1 per schiool, comprising of 2
puarents, | community leader. 2 RDP
beneficiaries and the teacher) mesting ol
least 9 times annually:

1.6.1 At least 3 members of the SMC are
women

1.7 Schooland learmer supplies available
i each school.

1.2 Toral 3380 school contact hours for
270 davs in 4 years

1.9 Towl 2470 contact hours for BEOC
schools over 3 vears

1. 10=T0% of pupilz have a parent present
at monthly PTA meetings.

L. L1 PO visits each schools pwice weskly 1o
manitar

1.12 Meetings with Formal School Heads
during final vear of BRAC schools

[.153 NFPE staff 1o operate from every RDP
affice where thére {5 space dvallah|eREP
presents RERP VIO mambers given
preference while selection af schoolhouse.
131 AL least 80% of training in the
Reading Centres conducted by skilled RDP
s1aff;

2.1, EDU smffing needs assessed and starf
with appropriate primary cducation
experience and qualifications appointed by
end 1959

Village survey .
sheets

MIS r=ports
Monitoring
teports

Schools house
deed

Arca office deed
between BRAC
and house owner

Annual Reports
SMC méeting
minutes PO

reports

MIS report
Monitoring
Report

Parcnt teacher
meeting minutes
schools reports

RDP and NFPE
manthly meeting
PP

Reports

Staffing
figures/costs

I. Opposition
from religious
fundamentalists
do not disrupt
programme.

2. Timely
disbursement of
donor funds.

3. Sufficient
number of trget
group available
for BRAC school.

4 GoB continues
to permit local
NGOs to provide
hasic education.

Parents willing 1o
send their
children to
school.




3.2 Research and evaluation
staff with primary

2.3 Research and evaluntion
functions of EDU

operational

2.4 Training of EDU staff
and decentralisation of

expertise

2.5, Teacher/nafl trainmg
for Grade IV and V defined

2.2 MDU, MT RT and RED outstanding
stalf involved in EDU by end 1999

2.2.1 StiTing takes place in cach EDU
cluster i.e. Curriculum Development
Research, Training and MNew initntives by
end 1999

2.3 Consuliants identified, contrmeted and
muonitored by end 1999

2.3.1 EDU undermking research and
evaluatton activities by 2,000

2.3.2 Al MTs truining evaluated by 2000
2.3.3 Swdies refated to effective ness of
new curriculum n social Studies, Maths
designed by 2000

2.3 4EMectiveness of new management
structurcs .z QM, MT assessed by 2002
1 3.5 Methods in IR1 and CLIP in NFPE
mainstreaming cvaluated in 2003

2.3.6 CHT curriculum developed by 2000
and evaluated by 2004

1.3.7 Curriculum changes related 1o value
edueation and urban assessed by 2003
2.3 8 Effectiveness of parental Involvement
in monthly mectings by 2001

2.3 9 Studies on Parent involvement in
curricelum and school management by
2002

3.3.10 Effectiveness of supplementary
muterials and eaching methodelogies for
Grades IV and V by 2004

2.3.1 1 Needs of adolescent related
vocational training wnd 1ife skills assessed
by 2004

2.3.12 Community demanils related 1o
scrvices in Union Library studied by 2003
2.3 11 Effectiveness of teachers as
councilors sudied by 2004

2.3 14 Commumity pe % related 10
NFPEBEOC models studied by 2004
2.3.15 Evaluntion of the quality of expertise
uvuilable ot the team level conducted by
2002

2.3.16 Effecuveness ol newly acquired
skills of wachers and RTs, MTs related o
assessment 1ools assessed by 2002

2.3.17 Evaluation of CLE books and
materials conducted by 2000

2.4 EDU staff and QMs truined in primary
pedugogy by 2000

2.4.1 Links between NFPE and EDU
aperationalis=d by 2,000

2.5 36,979 teachers receive o 15 day
training course on Maths and English for
gmdes [V and V

Consultants
TORs

evaluation

Truining Review
Report
Monitoring
repart




2.6 New teachers selected

2.7 Mew teachers trained

2.8 Refresher training held

2.9 Master Trainers, Stff
and teachers development
courses implemented and
evaluated

2.10 AVA training muterials
on Socizl Studies, Maths,
English, Science and CLIP
developed

2.10.1 AVA material

produced
on classroom manegement
and teaching methodologies

2,102 AVA materials for
developing MTs and RTs

2.6 One teacher per schoal, with at least 9
years schooling, 20-35 vears of age married
>80% female. local resident

2.7 29601 new teachers receive 15 days
Basic training at TARC

2.8 At least 100 days for NFPE and 90 days
for KK refresher training sessions held in
each ream office.

2.8.1 Al tenchers receive a6 day refresher
prior to gmde 11, [, 1V and V.

2.9 Courses held in Maths and English 10
develop 400 Master trainers by end 1999,
Social Studies and Svience by 2000

2.9.1 90% of siaff trnined by Master
Trainers by 2004.

2.9.2 Al least T0% of the tenchers tmined by
Master Traimers and Resource Teachers by
2004.

2%.3 93% refresher courses conducted by
trained stafl

2.9, 4 Master Trainers, staff and teachers
graded subject wige based on their
knowledge and-skills refated to teaching by
20604

2.10 QMs, MTs, RTs and teachers receive
courses on few developments related 1o
teaching Math. Language & Soclal Smdies,
supplementary materials (n grades [V &V,
early childhood education by 2004,

2.11 Materials Developers receive courses
on new development related (o Muath,
Language & Soctal Studies, new focusesin
milertils prodiction, early childhood
éducation by 2004

212 Tenchers roceive Colrses on new
focuses in materials production, classroom
management and on counseling adolescents,
child demestics & warking children by
2004

2.13 Truiners of Reading Cenire receive
courses on life skills and vocational skills
by 2004

210 AV A materinls developad for
refreshers courses on language and Social
stidies hased on training of MTs by 2002

210:1 AVA materinls on-roles and
responsibilities of RTs, MTs on ¢lassroom
managetment finulised by 2004

2. 102AV A developed and in use with
feschers by 2004

2 1.3 AVA materinls on parent meelings

NFPE Repart

Training
schedule
Training cosis
MIS reports




2103 AVA matenals
produced in specialised areas
l.eteachers, parents.

2. 11 Truining needs assessed
and overseas training
planned and implemented

2.12Training courses
designed 1o upgrade
pedagogical expertise for
existing staff

2.13Troining courses
designed to increase the
capaecity of teachers and
nddilescent library members

1.14. Experienced teachers
trained 1o ke up advisory

post

2.15 Consultants identified
contracted, monitored

2 16 Labomntory schools
operational

2 16.1 Identifying sites. staff
and teschers for formal
|laboratory school

2.16.2 ldentifying leaming
miuterials

2. 17 Troining courses for
teachers planned and
lmplementad

3.1 Development function of
MDU integrated within EDL
3.2 Supplementary materials
for Grade IV and V
developed

3.3 Significent and
successiul elements of CLIP
methodalogy and
supplementary materials
mainstreamed

by 2003
2.10.4 AVA materials developed on mle of
teachers as councilors for adolescent and
children with special needs by 2004

2.11 At fcast $% of NFPE staif provided
with national and intemational training
courses by 2004

2.12 Material developers, QMs MTs TARC
trainers and RTs trained in primary
education by 2001

2,120 MDU, QM, MT, RTs truined on
assessment tools by 2003

2.12.2 MDU,QM. MT,RT and teachers
trained on early childhood education by
204

2.12.. 3 Al least 20 training session
provided 10 50% resource leachers on

pedagogy and classroom management by
2002

2.12.4 | 500 resource teachers selected by
2004

2.13. Triners o' Reading Centres tramed in
life skills by 20073

2. 13,1 RTs and reachers tralned on
elnssroom management by 2004

2.14 Teuchers trained as councilors for
children and adelescents with special needs
by 2004

215 More thin 707 consultants TOHRS
suceessfully completed

2.16 12 Laboratory schools operational by
2002

2 16,1 Suaff, teachers truned and schools
operational by 2002

2.16.2 Learning materials in use by 2002

217 9 courses designed for teachers by
2002

2171 Traming of adolescents wachers of
pre schiool pssessed by 2002

2.17.2 Training design of adolescent
teachers revised by 2003

3.1 Development function of MDU locatcd
in EDU by 2000

3.2 Supplementary materials for Social
Studies anud Science developed for Grde IV
by 2000 and Grade V by 2001

3.3 Significant and successful elements of
CLIP incorporated in NFPE mainsircam by
2002

Consultants
TORs

Training repors
of QMs ond other

staff

MDU reports

GOB continues 1o
permit BRAC 1o
use its own
lexibooks

GOB continues 1o
provide texibooks
for Grade TV & V




3.4 Curriculum for

3.5 Revized materinly
develop for English (IRI)
complementing governmeni
primers

3.6 New idens formulated
and piloted

3.7 12 Formal laboratory
schools setup 1o incorporate
innovative practices with
non formal methods

4.1 Space for Union
Libraries identified.

4.2 Staff recruited und

3.4 CHT curriculum designied and
developed by 2001

3.4.1Health curriculum revised by 2001
3.4 2Materinls related o registrution,
delaved marringe developed for Reading
Centres and BEOC by 2004
3.4.3Value education materialy developed
by 2003
3.4 4Urban curriculum strengthened by
204

3.5 Revised materials in use by end 2001

3.6 Involving adolescent girls as teachers
of pre schools piloted and assessad by 2003

3.7 Formal laboratory school model

designed and in operation by 2000
3.7.1Formal laboratory school s linkages
and experience sharing with other NGOs
und institutions established by 2000
3.7.2Pre school projects tested and possible
trunsier of pre school children inig the
formal syvsiem explored by 2000

3.7.3Changes based on child performance
and community demand in curriculum,
trining and design of formal schools
analysed by 2002

3.7 APerformance of students in Grade L 11
and {11 assessed by 2004

3.7.5Curriculum designed for Grade 1V
developed using Govt. primers and
m&mﬂmmm

4.1 Public premises selected (or Union
Libraries and BRAC school for Reading
Cenires,

4.1.1 Swry books for adolescent library
fmalised by 2004

4.2 One PO recrutted and trained 1o overses
% lihraries and one PO 1o oversee 45

Reading Centres.

Library Reports
Library PO
Reparts

Community
continues o
provide space for
library

Books are
available in the




4.3 Training to include
building the capacity of POs
o recruit ind support women
o actively participale in
Union Library Trust
Committees.

4.4 Librury activities planned

4.5 Vocational activities
developed and planned

4.3 All POs given appropriate gender
training: by 2002,

4.4 Adolescents trafned to produce books |
and journals for the community library by
2002

4.4.1 Socio-culturnl'educalional/recrentivnal
activitics held at each Union Library.

4.5, Life skills trnining covering a range of
relevant skills like sewing, embroidery,
puuliry, vegetable gardening, horticulture
und book binding imparted at the Reading
Centres by ROP skilled POs.

10




