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t. Introduction

The Manikgan] Integrated Froject (MIP) begar operation in 1976, as
BRAC's 2nd integrated project. It now govers its total target area
of 182 villages: MIP's goal is to transfer skills and knowledge to
the target groups to encourage self-reliance.

1.1 Group Formation

FEC is the foundation through which group solidarity and conscienti-
sation take place. The course is participstory inm nethodology, and
basic numeracy amd literacy meterials, designed by BRAC, are the
vehicle for communicating idees end analysis of village social and
political reality. A volunteger with basic formsl educatiocn is trained
by MIP as local seacher (she shevika). Completion of at least part
of the course has been made 8 precondition for partieiration in ethar
activities run by MIP.

BRAC's target population are those without access to the mesns of
production - landless and marginal farmers, fishermen and artisans
without implements and raw materials, labourers,-destitute women,
Functional education graduates from these social categories are
organised into men's and women's groups in order to carry out
activities that can benefit them.,” With 20-25 members, the group sets
up 8 Group Savings Fund with members' weekly contripbutions, znd
individuals are selected for treining as lesders, paramedics, eic. to
organise sociel and econowmic astivities for the group.

1.2 Group Activities

All MIP groups are engaged in organisational, Income generating
(economic), socisl development, end resource mobilisation activities,
mostly on 8 collective besis.

Te2.? Institution Building: Village Organisations and Union
Coordination -

Since 1983, different groups have been Jjoined together in the village

to form Village Organisations (VOs), in order to both share ideas,

and to increase cless solidarity among the poorest. VOs meet monthly

to discuss socio-economic issues (dowry, divorce, gambling, urlgauq;;j

probvlems end participation in Food For Work Programmes), to organise,.

plap and evaluste economic activities and social ection plans, and to

take part in the local shalish (village judicisl council). "




An important recent development in village crgernisation has been the
formation of men's and women's Union Coordination Committees (UCCs)
as the logical step towards federaticn and unity among V0s at the Unio
level. UCCs hold monthly meetings to discuss issues which cannot be
resolved by VOs - wage bargaining, political representation, protes:
action, pressure for local government services - with MiP steff precen
Combined wen's and women's UCC meetings are now beginning to take plac.
8 promising sign of integration, solidarity and political awareness am
groups traditionally segregated by sex, a
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1.2.2 Economic Activities

Using Group Savings or lecans from MIF, groups undertake many kinds cof

agricultural activities mostly on Khas (government) land leased for the
purpcse bty the groups. Among crops cultivated are sugarcame, pntatue#,
toebacce, onions, peanuts, wheat, mulberry, Jjute ﬁnd vegetables .

MIF hes been inncvative ln giving the landless control over an imurtﬁ
factor in asgricultural production - irrigation. Groups are sgsisted fif
acquiring low-lift pumps and deep and shaliow tubsiells, and they i
crganise irrigation command areas and sell water tc the fermers. EAHE-%
has made pumps available, and the Bangladesh Krishi Bank provides ::g
for the project, :Hhich s¢ far comprises 22 irrigation schemes (of
17 shallow tubewells), "

Seri and ericulture has been uncertaken in this area as a new actlvity%
for women, with 2ssistence from the B'desh Sericulture Bosrd, which by
silg cocoons from MIF and provides subsidies to mulberry giowers. Woms
Eroup memheirs rear cccoons at home and spin the Bilk into hanks which
are sold to the weaving groups, who sell the cloth for block printing ;
and tailloring to the women of the Ayesha Abed Foundation in Hanikgan;%
The AAF operates a women's training centre to teach the technigues ai'"?.
reering, spinning and weaving, so that women can work in their villages
8 village handicraft sub-centres operste under the S MIF camps (3 at
Betila, 2 at Balirtek and 1 each at Gorpara, Krishnapur a:d Hanikgan.j}i
After treining in blockprinting, weaving and embroiuvery ¢t AAF, sbout |
215 women now preduce handicrafts at the subcentres, which are then
delivered to AAF for marketing.

Foultry rearing has proved a reliable scurce of adcitiomal family incas
ard MIP provides training (mostly to women)} on oreeding, feeding, j
houging and vaccination practices. Key rezrers become extension agen‘t:j
in their villeges, promoting HYV egg distribution and the setting up

¢f mini poultry farms,
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Fishculture is an activity encourgged to enrich the diet and make use
of derelict ponds, drains and ditches, BRAC provides the necessary
training and distribution of fish fry for cultivation.

1.2.3 Soclal Development

Training is provided to different group members on many subjects amd at
many levels. BRAC's Training and Resource Centre (TARC) designs and
carries out these programmes, both in Human Development (organisational
skills, lesdership, perticipation, management etc.) and in Occupational
Skills (irrigation, fisheries, agriculture, handicrafts etc,), either
at its =zntre in Savar, or in the field.

Health 2nd Family Planning is crucial in development, and health workers
who eperge from the groups are given training on 10 common diseases in
rurel B'desh., This comprises prevention (sanitation, immunization), cure
(inexpensive, preferably loczlly available drugs), end FP {(to be integrated
in the FEC course).

MIP operztes a Mother and Child Nutrition and Welfare Centre at Betils
where severely malnourished cnildren are brought for trestment, while
thelr mothers stay with them and are trzined on health and nutrition, as
well 25 lesrning skills such as poultry rearing and horticulture.

Midwife (dai) training is also an important companent of MIF's health
work, and includes principles of hygiene, pre-natal and pest-natal csare.
'Dai Kits' are distributed, and refresher courses held irom time tc time,

1.2.4 Resource Mobilisation

BRAC in generall and MIP in particulsr, encourage the village groups to
avail themselves of government resources to which they are entitled, but
normally have no access. These include productive rescurces such as khas
land and ponds for colliective cultivation and pisciculture, and services
such as human ard animel wvaccination supplies, drinking water tubewells,
agricultursl inputs etc, HIP helps to bridge the communication gap
between village groups and government officialdom responsible for these
resources =nd services, and mutually beneficial results have often ensued,

.3 Field Organisation and Personnel
MIF operates from a number of field 'camps', Manikgan} camp is the main 5%

B

office, and sub-offices have been set up a2t Betila, Krishnapur, Balirtek

and Gorpera (see map). Coordination is maintained through regular staff
meetings.



During the reporting yesr, July 84 to Jume B5, functionasl education
courses continued with a8 lower drop-out rate than usual; an average of
19 out of 25 finished the course, whereas only 15 ocut of 25 finished last
year {see Table-1),

The federation of groups into village organisations {VOs) continued at
a higher level then last year (see Table-2), leaving fewer non-federated
groups, The main criterion for village organisation is that the group
membership be over S0% target peopls (ses 1.1 above).

Human Development training corntinued, this year with 2 hkigher concentra-
tion on skill and management workshgops; 28 the groups miture, the need
for leasdership and basic orientation courses is declining (see Table-3).

2.1 Upszilla Coordinetion Committee {UZCC)

R e e

An experiment to develop ap Upezilla Coordinstion Committee (UZCC) is the

most important institution building exercise this year. The diagram hahni

illustrates how the UZCC links with the rest of the group orgenisation
network.

TARGET PECOPLE
252 Vos + BG Groups

!

10 UCCs
technicg]l commmmme——=- - ——— 2L cvvnmmewmewa==technical
subcotimi ttee 20 subcammittes
livestock - members health

Two delegates from each YO (one men and one women) belong to their local
Union Cocrdination Committes (UCC), which has L0=-60 members from 2030
villages of 2 union, There are 10 UWCs, and one man and one woman from
each are selectesd by:consensus to comprise the 20 member UZCC., The
purpose of the UZLC is to further consclidate the organisstion of the
poor, allowing the most skilled and articulate members of groups to
represent them in their demands for the government services they are
entitled to, to monitor village projecits and other work being underteken
by BRAC groups, and to serve 28 2 communication conduit between the
pfficial administration and the villaze groups. It can also s2rve as s
kind of court (shalish) to hendle legel and other contentious matters -
that cannot be resolved by the UCCs, The 20 members of the UZCC hawve
equal status but different functions such ss accounting (rural credit
etc.), communications, technical matters etc. and the « -nvenor ('Ahbwayok
is appointed by consensus of the 20, In addition, 2 technical sub-
committees of the UZCC are beirg formed, for health amd for livestock.
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The purpose of these is to facilitate access to technical assistance for
the VO0s, calling on outside expertize when necessary. Other tyhni:al
committees are planned: for women's affeirs, sgriculture, and income/
employment generation,

UCCs meet regularly between the first and tenth days of the Bengsli
month; the UZCC meets on the 20th of the Bengali month, t. receive
feedbeck from the UCC meetings, and take any necessary action.

-

3. Economic aActivities

o | "
At the start of the reporting year, most activities were severely
affected by the heavy flooding in the Manikgsn) area. Crops were lost,
and many group ectivities came to a standstill for some time,
-

3.1 Agriculture *

Most sgricultursl schemes continued, but investment wes down 50% on the
previous year because of flood setbacks. More members are involved now,
however, which is an encouraging sign of incressing employment (see
Table-l). Women are now engsged in sugar cane cultivation as a normal

activity; when they began to do this work in 1981, it was considered
outrageous by some.

3.1:.1 rrigation

During this period, 13 groups worked 15 shallow tubewells over an area
of 163 acres, which is 5 groups snd L STWs léss than the previous year.
The STWs are purchased by the group on credit, and are more important
for generating employment tagricultural lebour) than for cash profit,
Only 2 lowlift pumps worked 5L scres this year (3 LLPs worked LB acres
last year). There is 'competition' from other welis and pumps in the
same command area, which crestes some conflict,

The two deep tubewells, sub-let in previous years from the 'Traditional
Farmers' Croup' (well-off landholders), who rent them from BADC, were
not svailsble in this pericd., It appears the TFG decided agaimst it,
being eware of the pc;uelﬂ' accruing to the groups through control of this
resource, which undermined their own. In view of government policy to
privatise, or remove subsidies on irrigation, the purchase of 2 DIWs
from BALC is now under neggtiation. The American NGO CARE has opened an
‘office in Manikganj and BRAC is negotiating with them to obtain techmiceal
support in irrigation menagement for the groups. FPump management and
mechanical training was given to @ number of group membeérs this year
(see iable-ija).



3.1.2 Pisciculture

SRAC decld=d to reduce the extensive size of its fishculture prograome

in this period, becsuse groups were dropping out of the activity for lack
of technicsl suppert. 121 people were trained (only 51 in the previous
yEﬁr];chE number cf mini-nonds worked was reduced to 93 (from 116), but
"a few more large ponds were worked (2L, but 18 in previous year), Fish
fry distribution increzs:zd from 14,000 to 23,33G. - "

3.2 Animal Husbandry

This activity sow 2 numbe: of innovetions this year, meinly in the reulm
of training 'pare-vets! vzlled village veterinary workers (VVWs), who
receive a basic 7 aay course in disease prevention and basic cure
techniques. The best VWis <. on to become rural veterinary surgeons
{RVS) after s furihsr sst of three 15-day training courses, Lnterspersed
wlth three 15 day ﬁ&rbads af practical work (see Table=E).

The VV¥Ws and AVS, who are 211 oly group mefibers, az= well as advising
women's groups on smalil scale cow snd poat-rearing, serve the whole MIP
‘area, both BRAC anc non-SRAC people, giving trestment amd medicine {see
Tatle-52), They zlso orgsnise and carry out cattle vaccination programmss
(see Table=5b).  For these services they obtain fees, plus some amalld
profit fror msdicine szles, which constitute their income, which

averages Tk.156 s montkh,

3.3 rumen's Activities

Grnduhllyi purdsh is being eroded because of economic necessity, and
women are becoming active in areas th2t would have been unthinkable 10
years ago. As well as home-besed Income generating zctivities llike
peddy husking, handicrafts, spice grinding. Hnd livestock rcaring, women
are working in the flelds, in teaching, in heal*lrh. and ss income earners,
thelr status is going up.

During this period, training for women in off-farm skills continued

{see Table-6), Training w=s giv n for the first time in the construc-
tion of 8 fuel efficient stove (chula), in which ideas zbout the import-
ance of economi:ing fuel, both for pef;unal-{etunumic] and for national
(ecological) resscns could be conveyed. Bee-keeping training wes also
new, and experiments will te conducted with technical informstion end
services from the Apiculture Institute in Dhzka.

3.3.1 Income snc Employment Generation
a

The programme continuea with a wi“? veriety of activities (see Table-7).
Particular emphasis was lsid on taijloring snd veaving, in response to em
increasing demand for cloth, saris snd resdy made garzents from BAC's
Aarong shops.




3.3.2 Seri snd Ericulture

Froduction of cocoons suffered a setback becasuse of flooding eand destruc-
tion of mulberry snd castor trees and bushes on which the silkworms feed,
New geeds were distrituted, end recovery is in sight, (lore and more women
have adopted spinning and resring as a part or full time sctivity: 1425
women are now involved, = large increase on the previous yesr (673). ¥Most
of the increase is in ericulture, which is more populer & casier than
sericulture, and the demand for eri silk is increasing very fast (see
Table-B8, Ba and Bh).

Silk production is slsc # family activity, involving meny processes from
‘tree and bush cultivation on roadsides or in fsmily compounds, to worm
rearing, cocoon.producticn and processing, spimming, weaving, dying or
printing, snd finally, teiloring. MIP is mesximising the potentiasl of
seri/ericulture for higher family inoome and employment generation,
especially in view of the high demand for silk., Average income per
month per family is Tk.150-200.

Speclal training wes set up this year on spinning wheel mechanics - the
‘snswer to a constant problem in which the charks {wheels) would often
break down end the women be idle, weiting for en MIF worker to come end

repair it. From now on, spimmers can have more independence in thelir
work. '

3.3.3 Poultry Progrempe

In this period there has been 2 more than threefold Increase In the
mmber of women invclved in poultry rearing: now 6,716 women group
mepbers are rearing poultry, up from 1,921 last yeer. This is in
conformity with MIP's objective thet every woman should adopt this

: Hcti_ﬂty, and & large incrvase in interest anc activity has been
mmiﬁd putside MIF groups as well (see lable-3), Average income gt
' this activity is about Tk.88 per month, |

L]

MIP's poultry worker nov trains one *advanner.t' worker in each village to
give technical advice to women group mbers. arnxi also to coordinate and
icarry out vaccination programmes, distribution of cocks, hens, chicks
zrn:l HYV eggs (see Tables-9a, 9b, 9c and 9d).

fOne of the keys to the success of this programee is the vaccination

,éamnxign which has reached whole coumunities, and r=stored confidence in
pnulf:p rearing as s low-risk venture. 167 workers aversged Tk.Z27 income
each,§n vaccination fees (Table-9a), which is very little, however. The
'y stock has been grestly improved by distribution of HYV, and more

and Mere rearers zre setting up mini-farms (22 Berns + 3 cocks).




3.4 Group Fumds gnd Crecit
The 332 VOs and groups held 2 total of Tk. 1.5‘?1 Sh& in June 1985

copprising the following: Tk.
a) group savinge from subscriptions : 3945 669
B) group general fund from income/collection 30 928
¢y profits from group economic zctivities 179 202
d)} BRAC funds c(credit outstzauing) 1 2685 746
Total: 1 871 546

discipline amung The zrovps. All funds are now Kept in benk accounts,
snd four cembers heove joint responsibilify for keeping the books in orde
Credit iz glven to men's groups meluly for jrrigation projects, and to
women's groups for Cow-rearing and handicrafts.  Disbursement in 1984-85 |
decreased from the previous year, but repsyment was higher (see Teble-ih
becayse of better organisstion and financial discipline, ;

This year, MIP has attempted to Ipnstitute strict sccoynting and financisl

S

L. Socisl Development

Most socisl development sctivities in this period have becn concerned
with heslth care. Heslth sducztion cortinued st the Betils Child Welfars
and Kutrition Centre {see Tastle-10a). Sanitation work included the distmi
bution of 28 tubewells from UNICEF for domestic purpogss, and groups
provided the lsbour fer their instellstion. The Family Plemning projrame
sufferaed through the shortage in ;ﬁvemnf supplies, so thsat only
ligation operations continued normslly (see Table~10).

£

h.t Health

The number of active health workers has increasec from 48 in the previcus
year to 22 by dJuné 19&5, and treining hes been extended znd uunsulidatm
for longer stending Poelth workers (ses Table-11).

25,698 consultstions were given by the HWs (see Teble-112) and Tk.8:1,87C
worth 6f medicine wos spld(up Irom Tk, 32,820 the previm.ﬁ yveal) a8t =
small proflt margin. BRAC Eﬁﬁlliiﬁ 22 types of preventive medicine to
the programne,

A new development is the establishment of o Health Commitiee, which hos
set ug 3 fund of Tk.ik4, 000 from ¥Os to purchsse medicines. Weekly meeting
are held to discuss medicine supply ond distribution, which is managed by
the health cadres themselves, |

-

Daifmidwife trsining continues (sce Table-11t), and trsditional practices
ard superstitions are slowly being replaced by sater modern methods.



4.1 JIpmunization

Last year, MIP's immumization programme was confined to BHAC organised
groups, This yesr, however, the gosl wes mess immunizastion in =11 182
villages of MIP, including non=BraC people, using government vaccines
(see Table 11c). The programme began in April 85, and was carried out
in the villages, szccording to schedules arrarced by the health workers,
Despite probl=mz maintaining the c¢old chain, and the communication
difficulties of the monsoon period, already 75% of the target have been
jmmunized, namely under 2 year olds for DPT, 2-9 year olds for DT, and
women of childbesring sge for TT.

L.1.2 TB _coverage

TB control is a new area of work for MIF this year. MIP paramedics/
health technlcians attended a one month's craining course in Dhcka at

. the National TB Control Board (NATAB). Back at MIP, they have begun an
education ¢smpaign among the groups about early T8 detectlons, testing
.and treotment (see Table 11d). A mini-lsboratory has been set up at
Betile Cemp for testing sputum ssmples, eand government supplies have been
obtained for treating pastients,

L.2 Tree Planting .

Desgpite its rencwned fertility, even the scil of Bangladesh is suffering
from over-pressure, especially erosion from fuel wood cutting. MIP is
now encouraging tree plantation and providing education on deforestation
to the groups. 6,903 plants for both fruit trees (guava, lemon, papays
etc,) and fuel wood trees (ipil ipil, bokayen, etc) have been distributed
in the reporting yéar to 4,68 members in 115 VOs. Trees are planted on
roadsides, in compounds, and sround fish culture ponds,

5. Local Resource Mobilisation

Table 12 lists the resources obtzined for use by MIF groups. Vulnerable
Group Feeding (VGF) public supplies were obtained for destitute women
and the mothers snd children of the Betila Nutrition Centre from the
World Food Programme; such supplies are not normslly ivallable to
indigenous NGOs. Obteining supplies of vaccines is enabling MIP to have
a significant effect on humen and animal health in the area. Using idle
resources like khas lend, rusd sides, ponds and causlc will also have

a positive ecological effect in the long term.

6. Croup Solidarity and Sccial action

Group solidasrity is often scunded during incidents of conflict. The
regsolution of these conflicts is the test of the effectiveness of rural
institution building and the sbility of grganised groups to become power
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blocks recognised by the traditi mnally more powerful, The latter can no
longer thresten and intim‘*date 23 they omnce could, and rural socisl
Justice is begimnning to emerge.

6.1 Women's Scliderity wins out ir Raiibpur

Anwarz belonged toc the Rajibpur Sromojiby Monils Shokti (Women Werkers!
Committee), and like many of its members, czrned income from rearing

si" kworms and spinning 5ilk thread. She laft the group «hen she merried.
Abul, an sgricultural labourer who zlso owned 2 smell piece of lend,

When their first child wes 2, Abul merried sgzin snd went to live with
his second wife's' family in e villsge 5 miles awey from Rajibpur. Anwsra,
thus neglected, 1gjoined the women's group and took up her previous

work sgain.

At a UCC meeting some months later, the women were discussing their
problems under dowry, divorce and polygamy, amd decided to form an action®
committees to support ezch other in these matters. Then Anwara told of hoyw
her husband had left her and their child, end the women determined to try’
t¢ help., One dey, 50 women rsllied together, woliked to the village where .
Abul was living, and brought him bsck to Rejibpur with them. He Epaluﬁi-*
sed for whnat he had done, =nd begged Aanwsra's psrdon. He brought his '
second wife to Hajibpury =md she, anwara =2nd abul are now said to be
living quite happily together.

ST LR

* (Aithough disagrecing con principis with polygamy, the compromise
solution found for anwsrz was considered Letter then ne solution
et 211}. :

6.2 Combatting corruption in Hstipsrs

In Janusry 198, the VGF (Vulncrsble Group Feeding) prosramme came to
Hatipara, tergetted at lactszting mothers, who were to obt-in czrds from
the Union Chairmsn*, in ors.r to clsim a monthly rotion of whz2at for 6
months, After some time the women siarted complaining In group Eﬁtm
atolt the Chairman'’s sdministration of this progrnmme, a3s well as other
mstters for which he was responsible. The grisevonies were:-

i} The Union Chairmen charged Tk.8-1C for the {(free) ration cardsg
alternatively, & date pelm woven mot w:s demanded, '
i1) Each woman's monthly VGF rztisn of 33 seer of wheat was alwars
£ - 7 seer short.
iii) The Cheairmen obliged each csrdholder to give one dzy's free
labour per month in earth digging work in the aris.
iv) Tubewells provided for general sccess had ™en installed for
private use at the Chairman's relatives' znd elites' houses,
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v) Relief msterisis (PI sheets etc.) provided for distribution to
flood victims had been sold off by the Crhzirman, or s2ige given as
gifts to hiz relatives amd retainers,

HAIter discuszsion in 3RAC grroups sbout their rights, the women set up a
special 12 memier committee a2nd preparad 2 letter to the Chairmen deman-
ging explanstions and redress for thrzir goievances. The Chairmen at
first refused to receive the letter, but it wes finslly forced on him by
the 12. There wes no regponse. Then the Chairman svopped the trenspor-
tetion of whesat to the villege, which obliged the somen to coliect their
own rations Srom the godown L miles away. He continued to claim the
tranzport charge, however. 30 women then went to complain to the
Chairman zbout this, but in vain,

_Thz womewn then took =21l these problems to the nen's groups, snd B new
¢ommittes of 8 (L men and L women) was formed on 18 Merch 1985 to deal
. with them. 7The committeg?first success wss foc obtsin the Ch:iirmen's
ggreesent to drop charges for retion cards. The committee calgulated
approximately how much this Union Chrirmeu had embezzled in a year from
the VGF progremme alone;-

1} for ration cards Tk. 16,320

2) for earth digging sslaries claimed L, 900

3) for selling VGR wheut *%E,Eﬂﬂ
[

The cormmittes of 8 then invited 5 few members of the local elite to come
to the Cheirmen's house with them to discuss the matter. The Chairmen
made excuses sbout wheast losses froa spillsge in weighing out sewveral
times, znd insccurste scsles. He confessed to Jollecting money for
ration cards ond esrthdigging ssisries, but sald that the money from
wheat sales wea Intioded for the settiv. up of 8 home-based industry to
benefit wumen,

“The Union Chairmen was advised by hig zlite peers to return the money
frowm whezt saleny which was possible cs it had been sold in bulk, but
.%o forget the rest. Hearing this, the indlgnant commities of 8 called 2
'spenial UC re<ting oo € aprii to resclve the whole affair by demanding
the Cheirman repey the full asmount., HKe congrete resclution was resched
at this peeting, however,

Finally, op 6 August, an Upazilla Coordination Committee (UZCC) meeting
(s¢e 2.1 zYovs) took place st the aAyeshs Abed Fourdstion in Manikganj,
withh PRAC staff present, The two Hetipars members presented <he whole
vgtory, aod support was pledged from groups union-wide. An action grodp

4
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was set vp to bring the matter to 2 final conclusion, and an agreement
reached that the Chairman should imed'iptely repay money embezzled from
wheat szles; repeyment of the rest is still uncer negotiation, however,

Union Chairmen are normelly locally established businessmen, teachers,
farmers, etc., and receive 2 monthly honorarium of Tk.1000 and some
expenses. HMost government resources for loczl distribution pass
through the Union Chelirman's office, They ere "elected”™ to office.

(This cese 18 & testing ground for the new UZCC, which is hoped to have
the ablility to both arbitrate and resolve potential legel disputes, thus |
avoiding formal litigaticn with its lengthy and cumberscme procedures
end high costs).

7. Summary and Conclusion

MIP's programme has made some significent progress in this period. In
institution building, the Upazille Coordinetion Committee is of interest
in terms of its potential ag = forum covering an extensive area, for
comnunication from the grassroots upwards, and for linking UCCs and
their common problems. It should thus be an acticn committee,

In women's activities, both = —i-ericulture snd poultry rearing hnve
made further steps in providing greater opportunities for female income:
and employment., It is likely that both will continue to grow,

In animel health, the lmpsct of the psra-vets is yet to be gauged, tut
it secms likely to be positiwve, if it is to follow the example of the
poultry programme.

In humzn health, MIP is breasking pew ground with muss vaccination
campairns and the TBE programme, MIP has been the 'field laboratory’
for mouy of BRAC's pilot or experimental schemes, and its pioneering
vaccination programme has poved the way for sn innovation in BRAC's Oral-
Rehydr-tion Therapy Extension Programme (OTEP), which is shortly to
institute TT immumization as part cf its work.

Also of significance hss been the locrl influcnci of MIP in reaching
b:yond its own target groups. The cumﬁln:ty as 2 'wh ae lencfits from
vaccinztion campaigns; privaste individuels and fzmilics have begun to
engege in ericulturc, poultry =nd other asctivities, ofter MIP's
examplc, In this sense 1IFP has the makings of =n advisory svrvice on
many issucs, and can gee 1ts aciivities buing replicated spontancously.
Therefore, this year hos been one in which rystematisation of all
cperzticns has been important amomg the MIP stoff, and the improvement
of structures, feedback, organisstiorn:l disciplin. snd regularity has
been paramount.
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Finally, snd most importsntly, has been the informel feedback to MIP
about the way in which the traditionzl elites have perceived the

gradual sccumulstion of power by the organised poor., The latter can
no longer be overlooked.



MANTKGANS INTEGRATED FROJECT
FUNCTIONAL EDUCATION

{1) July 1983 - Jupe B4

dable = 1

{2) July 1984 -~ June BS d
No. of Cietren Cpened Ho. of Learners Ho. of Centres Ho. of Gradustes No. of Centros
Enrolled Completed Dropped
n ¥ Total M ) Total n F Total M F Total M F Total
. _— ——
1Y 26 3 60 221 679 2900 25 3ew - 57 201 6B 830 1 2 %
2y 47 A% 53 443 7O8 1,241 13 30 b3 251 549 00 i 3 7




MT ] 3 - .
MANIKGANS INTEGRATED FPROJECT
VILLAGE ORGANISATIONS/GROUPS

(2) 1984 - 85
_ No. of Ho. of V.08 B ¥.0. llembera No. of nop=-fiderated HNon-fidorated - o
Solbiish Male Femaloe Total Male Femsle Total Male Female Total Male Fomala Total™
1) 184 91 78 129 2,057 3,139 "-5,190_ 110 101 291 3,560 3,136 6,696

bl B
ro.ot B o

2) 182 % 156 252 3,846 6,918 10,762 55 25 80 2,255 ° 769 3,024




Tablae =
MANTKGANJ INTEGRATED PROJECT
TRAINING (HUMAN B-YELOPMENT)

July'84 = June'B6

Nane of Course Group/¥.0. Group Meubens Sponpored by
M F Tuta’ M F Totel
Jasi- Orientaticn 20 9 & av 106 125 MII & TAHL
Leadorship 18 67 a 27 140 167 -do-
Managomaont 38 58 96 £3 123 '19:'1 =l e
Workshop o0 125 215 na7 €D 1,357 s L

Total 194 189 463 649 1,219 1,568 ~do-




Isble - 5a
MANTEGANI INTEGRATED PROJECT

ASRICULTURAT: GETLL TEAINING
July'84 - June'85
Type of Training i B . of V.0p/Grtupe in nlved No. of Mepbore involved -~ ° gposaorad by
iale Fema o fotal T . ... fotal
Irprigation 7 - 7 ] - 9 BRAC - MIP
Fui p-Manago: oot =7 - 11 13 - | 1% BRAC - MIP
Pum;: - Mecranica ) ; 7 7 - 7 Mirpur Techmical
School - -

Paddy - Cultivation fa “ 7 1 2 13 BRAC - MIP
Horticulburs - 4 42 - 163 163 MIF - TARC
{Tree Planting) R it :
Pisciculture 10 2 36 12 55 70 . MIP - TARC

Tota ' = R & " 2 2, 205,




izble - 4

MARTERAHGT INTEGRATER PROJECT

July'84 - June'85

. Schemes No. of 7.0/ No.of Total Total
Gruuga Members land invest«
involved involved (in acre) ment

; i ' i_n Tm

Bugarcana 8 171 15 65,145

Irrigation 13 524 217 199,064

:8 4 7 25 9 10,800

LIV 45 636 59 98,185

Potato 48 654 34 186,579

Bobi crop 8 29 L5 9,400

Cnion 3 46 3 8,600
Wheat 3 5 1 1,500
Mulberry Y 399 23,000 14,215
erry Lo
Jute 6 37 7 11 300
Vegotables 29 263 - 10,725
Total - 24




tazli - &

BEREAC
VMANIEG ' NJ PROJECT
CREDT PNGITION
Balance Digburserent Hepaymant Cutstanding
Period Anpunt Period A~ount Period Amount Peric*t Amount
(A5 at) (Tk.) (ix.> (Tk.) (As at, (Tk.)
3uth 12894535 gt 279720 st 165740 Ecth 15 433
July July
19E5 *965 ﬂgﬂi 193#
o
5’317‘ 20th
Jur : . Juns "
194 1584

I —— = e ——————— e

30th 1383433 gt 184820 18+ 302507 301:11 1263746

June July July
1984 1984 1934 1935

to to

30th 30th

June June

1285 1985

s R e i -

T R S = St B (T, = ——



| : Teble~5
nimg). Husbendyy: Itérinary Workers
July 8l 2 June 85

-l [

€= - " " Ro, Ccf (1L8
| ; Dlntri_tg;rlzqd
Yentkgan) 2; 20 ; 9 6 2
£ HLopar 1“5 14 | 3 3 30
: . g £
‘Gorpare 1] 13 5 5 30
Betila L 12 5 5 35
Falirteck Z . 15 - 3 5 L %2
- S ——— R o i . o =
Tl THETR El: 7 27 5 82
s il | i S e, e e r— s T s e — — %-ﬂ-—._-

~y W% ae « WA e YVelbept-cxy b ere
"ol ine o+ R u Vot .olBe ¢ ia-



Table-5a

Rame of Cemp w . OF Mo, - I . of Cace Wedicine Sole Profit from  Visit
_ B (e V.8 V.V, 18 ated LK. ﬁﬂium E’harEn

Manikgan] 5iy 9 2 1972 28,912/ = 2,838 /= 11,832/=
Krishnapur 30 3 1 1006 22,140 = 2,315/= 7,112/m
Gorpara 30 5 15 1021 23,400/= 2,340/= 11,469/ =
Belits k1 5 el 1168 27,92t "= 2,Th2/ = 7,657/=
Balirteck *3 5 0 592 LS8/ 1,420/= 9,225/+
TOTAL T 27 a 5759 1,16,838/=  11,655/n 47,205/«




Table-5b

Arnimel Husbandry: ...ut'l:le \faucinat ' Programme
i July B4 to June "§

'_ET_W'_WW

{ 5‘}'&1;31
Menikgany ose W77 132 1475 207 240 5716.,00
A - 'H“:I_.-:-‘-“‘-c &-—-————J:L—-———A #" W
Betila - Jose 227 bt 589 1345 " 153,00
s B i e ;. PO . SR . WO
Gorpara - Jose 13CH 18 Q80 10 } Lo 2927 .G0
1_--%.1----‘ mﬂ—jM—' ':-‘;a.-.- HM?#}H 1 N L
Balirtpk  iose L5 2t 7 3?3 9 4 !u_? 3348, 10
_J‘Im-.*”mw I‘ :
Krishnapur. - Lase 26 ﬁ: ﬂgz - 28¢ .00

TOTAL i ave 396:. 4262 Bl rT 19325.0¢



training.
Block print 20 20 - % ™ NS - AP
Yeaving 20 s 15 5% - do
Tatloring 9 11 2 25 do
Zmbroidary (Needle) 33 53 - 104 104 de
Smbroidary (2ri) 3 3 - 6 5 do
Zriculture 69 £9 - 445 445 Do/BRAC
Silk Thread productior 2 2 - 2 2 Do/BRAC
Vegetable Dye & [ - 8 6 Do

Oven making 27 AT - 18 18 Do
Spinning wheel mechanics 22 22 - 22 22 Do

Bee keeping 12 12 - 13 13 Do

213 220 7 728 - 745




HANTXGAAS J57 1GRATNN PROJECT
Yomen's Income % Bmployment Gemeration

_ . Programme
(Cumulative fisures up to Jume 1995)

Table-T

T Total Wo.of | Total V.0,/Groups
Emm ' involved.
i —— -1

Sericulture

Bmbroidary (Weedle)
Bubroidary (Bri)
Horticulture

Jute works

Ket making

Pickle making

Poultry

Paddy Busking

Tailoring

Veaving

Oven malking

Service delivery:
Health % 7. ?lmu worksr 152
Birth Attendent 182

el T UV BN NIRRT I - SUDRURE BN I
NS5 4o Puwurmiod@lead

| 55§

—_—

:

3
r}.

s dfsista B8R wa.de

g 8

228

g
g
i



MANTEGANS INTEGRATED PROJECT

ERICULIVEE PROCEAITIE
July'8s - June'85
“Wame of Canp Wo.of No.of TOEal Charka HNearer 0.0
1I"i.11- V.0./ women distri- not n 88 n vil=- pm\n':-d fanily No.of
g invol- buted imvel- wice lages involved bapefi-
uwnr-- nvn = ved 1in to ved in  centre in Eri- eclaries
tzin- spinn- .tnm- Progranane
ng & ers ° ning
Toars
ipnf
Hanikgenj e 32 375 275 3 75,568 45,258 120,826 55,736 278 1,946
Gorpara 19 19 139 129 5 16,925 33,552 48,477 27,332 133 931
Betila 18 18 120 109 5 68,810 72,69 141,502 52,0848 113 Ve al
Erishoapur 18 18 157 157 7 52,512 57,346 109,658 28,582 - 1,188
Balirtak 19 19  4=¢ Gy 1 14,086 41,416 75502 27,674 95 665
Total W6 106 946 PEh 19 285,701 250,264 495,965 174,408 783 24481




Zable - Ba

MANIEGARS INTEGRATED PROJECT
ERICULTURE PROGRAMMS

Fegs Produced, Charks Traiuins
July'84 = June'85
None of the Canvp Cycle Quantity No. of wo.nm Fn. of wime, Touval gquarticy :ac'or .18
of ogg shades made bicdpnd 1. planted (ir wer-Ar®
r.'oduuld Obr* & schauios
n sub-
centre
(in total)
Mani%gan| i 176 - o € 8 i, ted 30 =5z
Salirtak 6 " 1 - 1 " 15 -
Erishnspur 6 187 b4 . { " 3 =
Betile 3 249 28 ” 9 " oo
Gorpara S A7 59 4 5y » 2 *°
total 30 740 150 P

-

P onvundta 1 B




July'84 - June'85

ﬂﬁ“ .o OrB
Manikgan nS 45 Bigha 80 % 6,500 &7
Gorpara 20 20 " a0 800 75 6,000 &8
Betdla 8 8 - 12 Kahem thi 6,000 13
Exishnapur 10 0 12 : 8,000 Ba
Balirtek 10 0 " 6 6,000 67
Tatul 93 T it b 32,600 395

9% Higha 150 800
R Tnhon




Table - 9
MATTIEGAN. . INTEGRATED PROJECY

July'l't = June'8S5

Total Poultry Total Total Total Rear- arers Total ﬂw&a_ Average Mini
vill- rearing Ilwrﬂlr model g::}- ers vside income farmers
ages progra- rers rear- ingide = Birds Dbreed

cove- mmes in trained ers m- groups birds w

rel villa- rearer

o E» | Bonth

Mankgang L e 539 %0 48 1,586 {2,536 4,122 3,165 6,905 95/- 491
Gorpara 0 30 250 11 30 960 1,205 2,165 1,321 5,227 9/~ 30
Balirtal %5 23 230 12 26 909 1,487 2,596 . 987 4,329 85/- 38
Setila 35 33 350 13 33 932 1,180 2,12 10?7 4,923 82/~ 3
Krd{ahnapur 0 26 251 9 3 467  B75 4,342 3{? 3,67 77/~ 3

=

Total 192 46N 1,62% 95 467 A,854 7,2P3 42437 9,542 24,255 7.5 2ub

- B R il R

= o




Table = 9a
MANIEGANS INTEGRATED PROJECT
POULTRY VACCINATION FROGHAMME

July'84 - June'85

Heme of Camp Dose/Anp BCEDY RDV Fowl pox Fowl cholera Vaccipation
— (im !:h}
Manikganyj Dose 23,585 81,614 13,837 6,723 12 ,816.00
Amp 520 a72 106 8
Balirtak Dose 11,327 33,128 7,321 - 9,528.00
Amp 294 h32 65 -
Gorpara Dose 31,082 41,032 11,070 9,773 12,878,00
Apm. 612 475 g8 107
Betila Dose 1,713 23,631 5,01 1,629 9,755.00
Asmp 288 306 63 18
Erishnapur Dose 11,705 27,123 13,129 1,578 9,013.00
Amp 292 By 94 24
Total Dose 89,372 166,128 50, 360 19,703 53,990.00
Amp. 2,006 2,029 416 2%0




4 -

MALTRGARS INTEGRATEZED FPROJ..T

TOILTRY: GOCK, HEN & QNIOR, LATRIBUTION
Julv'84 = Juae'BS
Hum:: ;f Jarp  sillagos Cooksa i'illlgnn Hentr Villages Chicse ?illazmi Ho. E; : :u". trv

Manikgan; o 494 3 " 52 1,248 54 225
Geopara 1 ¥? - - 25 465 18 100
Batila 33 174 - - 33 324 29 126
Kristnapur 1 2 - - 23 293 2% 112
Balirtak 19 175 - - 20 280 2¢ 125
Total 108 882 3 M 153 2,610 b &




July'84 - June'85

Taze ol Camp No. of Eggs No. of Eggs No. of No. of . _-I-n. ﬁr i:ggr o

received from distributed villages Receipiencs hatched

Savar TARC ‘ iovolved
Munikgan] 7.081 6,326 o 827 Y00
Balirtak 24186 2,086 33 2m .1,085
Betila 3,402 34135 35 T o 14832
Gorpara 3,230" 3,010 30 325 2,021
Erishoaspur b, 932 3:.9%2 30 7% 2,035

s - e ra - ———— ———

Total 20,834 18,489 1,639 110,951




EO I T T
Coars ~ st~vices for hat

?mm 15 €5 15,038 BAS 8,500 6,725

ManikganJ 46 182 43,630 "y 3% 23,680 16,938

Betila 24 84 15,120 825 9,2%0 6,450

Krishnapur 12 38 13,050 875 9,670 5, 360

Balirtak 19 48 18,972 628 74528 8,946

2], 114 447 101,860 4,557 58,608 39,619




July'84 to Junc'BS5

Table = 110
MANIECANT INTEGRATED FROJECT

FAIGLY PLANNING REPORT

S < =T

e —— e

Tpts June 1554 New accepilors Dropouts Fresont poeitiun
Piil Condon/ Ligetion Fill Condom/ Tigetion  PFill Tondem/  Pill  Condom/ Lipution
Enmke Enk o Erke Er'o
(- a8 1,161 - - 262 291 14 207 w7 1,823




Table - 10s
MANIRGANS INTEGRATED PROJECT

YEARLY PATIEST REPORT: 18t July'84 to 30th Jurs'85

Pptients from Admission Total Discharges Referred ths Tot Patient
30th June'B4 :-tjg:iy‘au patients (a 'n'?n) (a+b n:%tinn
o :
| June'85 Juna'B85
5 ¢ o B G M BB 6 M B G M B G M B G M B G M B 06 M

7 3 9 136 132 236 143 135 245 135 121 327 2 3 5 - 2 = e 5 6 E 9 13

e i

B = Boy
G = Girl
M = Mother



Tablg - 11
MANIEGARS INTEGRATED PROJECT

HEALTH WORKERS

Namo ol Caup Total No.of ________ No. of Hogplth Workers No. of Hnllth-'i-nrk r Active

villeges Male Female Total Male Female Tetal
Hanikgar i &0 17 56 73 12 46 58
Gorpars 28 2 56 58 2 39 44
Krishnapur 22 & 36 4 i 2% a7
Betila 3 4 58 6z 1 47 48
Balirtak 26 < 48 57 : 6 h 50

Totel 157 22 254 2, 25 199 220




. July*84 = Juna'85

51. Nape of the Discase Total Ho. of Energency
Mo. : cages calls
TR | referred
1. Diarrhoea 249 275 307 196 239 219 1,485 18 15
2 Horms 70% T3 1,329 653 o4 L 5,023
3. fesbies 460 535 918 455 B8 and 2,826 4
4. Aneamia 55 488 36 10% 556 58 14296 ? 5
5. Jysentery . 365 405 286 311 466 251 2,084 6
€. Tasillary Dysentery 264 290 A2 211 BN 209 14457 " 8
7. Favor 1,242 1,160 1,266 705 193 1,156 6,42 27 11
B. Night Blindness 55 69 259 &9 80 212 716 2
9. Pnouménia 91 102 281 60 95 236 BES 16 5
0. Ecaema B2 152 59 116 96 7% S8
11. Hookworm 12 31 10 15 26 17 114
12. Conpitivities B& 246 156 106 167 120 M5
1%,  Wound ixn mouth 156 207 B4 118 158 207 1,010
1, Others 260 284 142 203 177 £ 1,127




Seble - A1

DAT/MIDVIFE ACTIVITIAS

;u——nﬂ#——dﬂ .

‘Nama of Cemp No.of Numsor pf M of birth He, of birth Dnai Ht: g gg ﬁ E
worting b pch atten- at. dents gl tondanta dis tribu- ol
vil.eges  dants (Dui) tray. 'd aotive bliths

igsntified in
covered vill-
Ages -

Marikgand 40 160 134 97 60 992 77

Gorpars 25 a5 a5 66 4% 1,091 25

Erizhnapur 30 48 47 38 6 A7 >

Betiln 35 123 123 o5 49 505 7

Balirtak 33 a9 89 B9 59 79 40

oRLEL 263 = 478 37 207 158




Table -~ 11c
MANTEGANT I PEGRATED PROTEST
July'84 - June'85

At gt Smse Villnges ~TETRGT P whe —YRA-ERGt —TeE\SF A Shot—Ter S5t T TEST

‘Manikganj | £ 297 179 154 1,0§ 1,11 1,275 1,008
mun 8 104 26 - 81 134 528 185
Krishnspur 9 M3 52 - ::3:-:\ 275 571 215
Betils € 134 - - &8 - - 725

Balirtax 6 196 65 - 936 423 B4 403
H Twe 22w h 63 1,963 3,003 1,61




T - 1

MANIKGANS INTEGRATED FROJECT
HFALTH: TB PROGRAMME

Upto June'B5
Ha.e of Camp Total No. of , Bb-- of puni_;* ta. of Ho. of resig- No. =° No. of %
sputum samples ti e cases yatient tant patient: 7.tient  patient
collected identified treated d.upouts who died
Manikgan] 140 19 15 ' e 1 1
Gorpara as i &4 - - 4
Krishnapur - 34 2 2 - - -
Botila 52 14 14 " 2 2
Balirtak - 101 9 a8 e 1 -

Total . 15 4R | 5\\ F 8




Takin = 12
WeNIKGAH T(THTEQRAVED FhOCECT

RESO'RIE MOBLLIZATION
July'84 to June'85
Resources . - Quantity/No.
1. Ehas lapd 3 Acre
2. V.G.F* programme - Wheat 245.67 matric ton
. Vegetable oil 299 Kg.
3. Livestock vaccines 17,407 doses (cattle)
| 325,563 doses (poultry)
4, Human vacoines 13,683 doses
5. Tube well 28 Nos.
6. Road pide plantation sites 24 miles
7. Pond/Caral for pisciculture 3 mcres = 18 Bighas

‘ I-|,:. -.1|_.| . -|.l‘"_. T_"":'_"_ l.r,-"l'ipl-.



Head of Accounts

ERAC
Froject-V, Manikgan]
Receipts and P

(Phase-111)
t Btatenment

aymen
From April 1982 to June 1985.

ol

From April'a2
to Jvne'as.

FECEIPTS:
Surplus Fund Phase-II

Donation Recedived from Bread For
the Vorld

Donation Received from EZE
IJoterest on Co-operation Loan

1.

1.1.1.
1.1.2.
1.1.3.
1.4.4,

1.1.5.

1.2.
1.2.%.

1.2.24

1.3

1.3.1.
2.5.2,
1.3.3.
1.3.4,

2e1.

2.1.1.
2.1.2¢
2:1.3.
2:.17.4.

Balance

MEDICAL PROGRAMIE
Balaries and Benefits

Travel and Transportation
Training of V.H.W. and Dais

Equipment for villege health
Workers -

Child Welfare running cost

H:‘:tariﬂs and Follow-up materials
co

Teachsr's Training

EPLOTMENT GENERATION

Balaries of Technical ¥ield workars
Training of groups

Inputs and working capital for gr.
Irrigation cash guarantee of Bank

FIELD ORGANIGATION & COORDINAZION
Balaries and Benefits

Travel and Transport
Office and General maintenance

Motorcycle, Bicycle, Purniture
apd othur eguipment

Total Expenditure
of Fund (unfavourable)
Total :

——mamar

4,00,07€

31,82,185
30475,752
,64,857
€,22,864

2125,972
88,531

13,23,386

2,88,389

2 2 29%

62,280
33,612

L -'H_t

916,517
8,75,517
62,321

18,795,725
4498,745
12,36,61°9

1 144
Tk. 71,60,691

827
Tk. 68,22,864

- s ——

e e—



