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1 • 1ntro<Su9tion 

MAfiiKOANJ INTEmlA1'ED PROJECT 
Annual Report 

t984-8S' 

The Manik(anj rnt"egrate-d Projec:t {MI.P) beg:1r operation in t 976, as 
BRAC's 2nd integrated project. It now covers its t otal target area 
of 182 vi.llases a MIP's goal 13 to transfer skill~> and 'knowledge to 

the target tiroups to encourage self-reliance . 

1 ,1 Group For-mation 

FEC is the foundation through ~hich gro~p solidarity and con~clenti

satiQll take place. The eourse 1S partic.ipato.ry in J:Oethodol08y, and 

basic numeracy and Literacy materials, designed by BRAC, a re the · 
vehicle Lor coamu:nicatin8' ideas and analysis of village social and 
political reality. A volunte,r with basic fort!lel education i s trained 

by MlP as local tea cher (sheblk/shebike). Completion of a t l east part 

of the course baa been made a precc:mdi tion f or pert!eir<~tion in f:'tne r 

activities run by MIP. 

SUC's target populat.!.an are those lo'itbout access to t he means ot 
production - landless and marginal fartDers, fishe rmen a nd artisans 
without implements 800 raw llll!lterieJ.s, J.abourers,•desti~e WOlllen, 
Functional education gred~tes !rom these social catego~ies are 

organised into men • s and women • s groups in ord~r to carry o1..1t 

activities that can benefit tbem. · With 2.0..25 lllelllbers, the group seta 
up a GroUp S&vings Fund w1 th ~~~embers • weekly contributions , and 
indl vi duals are selected !or training as leader-s, para~dics, etc . to 

organise soci al end econ~c a•tiv1t1es for the group. 

1 .2 Group Activ1 ties 
' 

All HIP groups are engaged ill organ1sBtioaal, income generating 
(economic). social devel.opment, and resource mobll.isatioo activities , 
mostly on a coll~ctive basiS. 

T . 2 . T Institution Building: Village Organisations and Union 
Cool"'ination 

Sinee 1983, different groups have been joined together in the villase . 
to form Village Organisations (VOs), in order to both share ideas , 

and t o increase class solidarity among the poorest. VOs meet IDOntbly 

to discuss ~ocio-economic issues (dowry, divorce, gambling, 1rr.1gaU~ 

l)rOblelll$ and participation in Food For Work Progra~~~~Des), t o o:t-gan1se, 
plan and ev&lu~te P.Conomic activities aDd social action pl~n~. aDd t~ 

" 
take part ill the local sba11$b (Villap =iudic:t.al couocU). 
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An i.JIIportant recent development in villa5e orger.isation has been the. 

f onnation of cen • s and women ' s Union Coordination Coiii:Iirtees ( UCC.s) 
as tbe logical step towards f ederat ion and unit.y among VOs at tile Un~O! .. 
level . UCCs hold monthly meetings to discuss issues \oihlch cannot be 

resolved by VOs - vage barga~lng, political representation , prates~ 
action , pressur e ! o r loca..t. government services - wi tb )UP 

Combined u:.en ' s and women ' s UCC meetings are now beginning 
a promising sign of integration , solidarity and politica l 

groups traditionally segregated by sex . 

sta!! Fresen· 

to t ake plac, 

awareness a1111 

. 
Using Gr oup Savings or loans !'rom MlP , grcn:ps undertake oany kin:i s ot ·· 
agricultural activiti~s most ly on Khas (government) land leased for t~ -
purpose by the groups . Among crops cultivated are sugarcane , powt ·oe•; 

t obacco , onions , peanuts , wr~at, mul~rry, jute and vegetables 
• 

• 

MlP hes been innovative lo giving the landless control over a n importf. 

f act or in agr icultur a l production - irrigation. Groups are assisted ~

acquiring low- li.!t pumps and deep a ncl shallow tu bo:- ·.,·e lls , aod tl'.ey ,, 

organise 1rri.gation c ommand areas a nd sell water t o too f a rmers . B~l 
has made pumps available , and the Bangladesh Krishi Bank pr ovides 1~ 

f or the project , ;,hicb so fer comprise~ 2.2 irrigation schemes ( of vhi~ 
17 shallow tubewells). l 
Seri and e ricult-ure bas been undertaken in this area as a new activiw 1 - - · --· .... . . 
f or womenr with assistance from. the B' desh Sericul.ture Boerd , which bUJ 
s.ilk c ocoons from MlP and provides subsidies to mulberry gz ewers . \io• . ; 

g.roup members r ear cccoom at home and spin the silk int o hanks ~icb • 

are sold to t .he weaving groups , who sell the cloth f or block printing .;' 
and talloring to the women of the Ayesha Abed Foundat.I,Qn in ManikgsnJ.' 

' 
The IJ+.F o~rates a women' s t r aining centre to tea.:.h th~ tecbn1ques o£ i; 

reari ng, spinning and weaVing , so that wo_meo can wm•k· in their villag 

6 village handicr a f t sub-centres OJ:erat e .\lflder the 5 MIP camps (3 a t ! 

Be tile , 2 at Balirtek and 1 each at Gorpara, Krishnapur and Manlkgaoj). 
After training in tilockprinting, weaving and embroftJer y r t AAF, about 
215 women now produce handicra~t·s at the subcentres, wbi cb are tben 

delivered to AAF for marketing . 

Poul try_Iea rl.og has prcwd a reliable source ot adcitional !am.Uy 

and MIP provides training (mostly 'to women) o n OI'eeding , f eed i ng , 

lnc l , 
• 

housing a nd vaccination .-ract'ices. Ke-y reu·ers become extension agent~ 
in their villages , promotic6 HYV egg distribution and the setti nff up J 
of mini poultry ! arms . 

• 

I 
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Fishculture is an activity encouraged to enrich the diet and make use -
of derelict ponds, drains and ditches. BRAC provides the necessary 
training and distribution of fish fry f or cultivation. 

1.2.3 Social Develo~nt 

Tra~niog is provided to different 
many levels . BRAC ' s Training and 

• group members on many subjects arxl at 
ResourC1" Centre ( TARC) designs and 

carr ies out these programmes • 'both in Human Develo~ment ( organisational 
skills , leadership , participation, management etc.) and in Occupational 
Skills ( irrigation, fisheries, agriculture , handicrafts etc,) , either 

at its e ntre in Saver, or in the f ield . 

Heel t h acd Family Planning is c r ucial in development, and health worker s 

Who emerge !rom the groups are given t r aining on 10 common diseases in 
rLTel B' desh . This comprises prevention ( sanitation , immunization), cure 
( inexpensive, preferably locally available drugs ). and FP (to be integrated 

in tbe fEC course) . 

MlP oper ates a Mother aod Child Nutrition and Welfare Centre at Betila 
--- • • ------ ·- - - -- •" ·-A 

wbe~e sevl rely malnourished cnildren are brought for tree~ment , while 
their mothers stay with them and are trained on healt h and nutrition , as 
well as learning skills such as poultry reari ng and hor ticultur e . 

Midwife_ {da.i ) _tr..§li!ll!!a is also an important compQDent o! MIP ' s health 
work, and include s principles of hygiene , pre- natal and post-natal care . 
'Dei iits ' are distributed , and refresher courses held from time t o time. 

1. 2.4 Resource M o .£!"'l"'i.::sa;::..:.t.:.i o.:.n:: 

BRAC in general, and MIP in particular, encourage the village groups to 
• 

avail thE:-mselves of government resour ces to Which they are entitled , but. 

normally have no access . These include productive resource s such as khas 
land and ponds for collective cultivation and pisciculture, and ser vices 
such as human and animal vaccination supplies, drinking wate r tubewel1s, 
agricultural inputs etc , MlP helps t o bridge the communication gap 

.. 
' . 
.. 

between villa ge groups and government official dom responsible for these ,, 
resources and services, and rwtually beneficial results haw often ensued. · 

1.) Field Organisation and Personnel - .•.. 
MIP operates from a number of field 1 camps'. ~lanikganj camp is t he 1!181n ~ 

-~ office, and sub-offices have been set up at Betila , Kr ishnapur , Balirtek •· 
and Gorpar a ( see map) . Coordination is maintained through re8lJlar e~U. , 
meetings . 
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2 . J!¥!.1:1 tution Building 

During the reporting year, July 84 to June 85, Iunc-ti.onal education 
courses continued wi th a lower droP-out rate than usual~ an avera8e of 

19 out of 2S f'inished the course, whereas ooly 15 out Of 25 finished 1ast 
year (see Table- 1). 

The tederetiOll oi groups into village organisat.ions {VOs) c;onti.rlued at 
a higher level tban last year (see 'l'able- 2) , l.eavine fewer non-federated 

groups . The main criterion f or village organisation is tbat the group 
membership be over 501( target ~opl~ (see 1 • 1 a hove). 

Human Development tralnillfl continue<! , this year W:. tll a higher concentra - ~ 

t1on on skill and management ...,orksbops; as the groups mature , the need '~ 

' for leade rship and basic orientation courses is declining (see Table-3). j ,, 
' 

2.1 !!l!!!.ti,lla f~f"!l1nstion Colllilli tt~ ( UZ~) j 
An experiment ioo develop an Upazilla Coordination Committee (UZCC) is thei 

' moat important i.nsti tution building exerciSe this year . The diagram belo"i 
illustrates hov the UZCC links with the rest of the group organisation 

network . 

TARGET PrxJPLE 
252 VOs + 80 Groups 

i 
10 UCCs 

l 
technical ---- ----------- - ---------- UZCC --------- ----technical 
8 ubeoami. ttee 20 subcommittee 
livestock • members health 

Two delega tes from each VO (one man and one women) bel<>~ to their loc.al 

Union Coordination Committee (UCC) , which has 40-60 meQbers from 20-30 
vil.lages of a Ul'lion. There are 10 UCCs, a!'.ri cne man and one woman .from 

each ~re select<'1 cy•consensus to comprise tile 20 member UZCC. the 
purpose o! the UZCC is to further consolid atP the organisation o! tbe 
poor , a llowing toe most skilled and ar~iculate member s of gr oups t o 

represent them in their demands for the government serv~ces they are 
enti1;l.ed to , to moni'tor villase projects and other work being undertaken 
by BRAe groups, aod to serve as a colll!lunicaticn conduit between tbe 
ofiic:tal administration and the village groups. It can also aerve u a 
kind of court (snali.sb} to handle legal and o'ther conuntious matters ·· 

that cannot be resolved by the UCCs. The 20 members ot the UZCC have 

equal status but different functions such as accountiQl (rural credit 
etc.) , communications, technical matters etc . and the t )Dvenor ( ' Abbwa.Y* . . a 
is appo.!.nted by consensus of tbe 20. I.n additJon . Z technical ~Ill>- .· 

co11111itteea Q! ~ UZCC are be.~ t()za£11, .fpr. beal:tb. ~ £or U.~&~~ 
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the p~pose o! these is to tac111 t)!lte access to technical assistance .for 
the VOs, calli,og on outs ide eXpertise liben neeessax-9'. Other t~hnical 
®dlmittee,s e r e planned : .for woe;en's a ffeir.s , agriculture , and incorre/ 

employment generation. 

UCCs ~~~eet regul.arly between the first and t e nth days o! the Bcoga11. 

110nth; the u~-cc J!!eetn on the ~hoi t he Bengali-month , t ;. r'!.:~ive . 
1'~d~ck. !rflll! .,~e .ucc~e~iqss, and t ake any necessary action . 

~· Economic Activi-ties 

At the sta rt ot'J!he. .reporting year. most ac tivitie s were se!erely 

aUected by the beavy flooding in "the ManikgsnJ area . Crops were l o", 
• 

and IIIBDY group ·ectivities ·,came to a s tands t ill for sorre tlrre • 
• 
• 

),1 A£iC~,lture 

Most agriCUltural acbt!mes continued , but investment was down SOJ' on the 
previous year because of flood setbacks. Mare aembers are involVed now. 
bew&ver, ~icb is $Jl encouraging sign of irlcre esing empJ.oyment (see 
Table-.4). Vomen are now engqed in aug11r cane cultivation ,es a nor•l 
activity;, when tbey began to do this work .in 1981, i.t ws considered 

outrageous by IIOJ!!I!. 

).1.1 l;i'T'igation 

DurinB this ~iod• 13 groups worked 1.5 shallow tube'l«!ll.s over at1 area 
• • 
of 163 ·ac'res , :wbich is $ gr'olips end 4 3'Ns l~ss than the previoulf year. 

' . 
'!be STWa ar.e pprcbased by""be group on oredit, and a re more illlpor!&nt 
t or generati~ employment ( aariculturol lebour) than for cash prpfit. ·- .. 
Only 2 lowlift PUlllpS ~rked 54 aen,~s this year (3 LLPs worked 48 acre~ 
ls.&t yearh 'l"here i s 1CO~ti~D 1 fTOf!l other well.s and pumps in tb~ 
same colllll.&nd &rea , w.b i eb orestes some oonf11cV. 

The two deep 'tubewlls . 5\Jb,-l~ i n preVioUs years f'rom the 'Tract1t1onal 
• 

Far•rs' Grpup ' (well- of! .la'mholder s ) , wbo rent them from BADe . Were 
not availatx'!..e 1n tbia perio\:1. lt. ap;~ears tb& 'l'FG dec i ded against 1t, . . . ~ . 
being · eware of the pO'Weil ac.cruin·g t o the groups throustt contro~ o:t tbia- . 

resource , wtlio:Q. un:iermi;ned their own. In view of govern!peo"t 'P9U~ to·. ; 
-privatiae • or remove subsidies. on irri.&ation, the pur.cba~e . ot Z· ~& 
~ BAOC is nov unde r .fleg..Ut:r~n. The Ameiiica.n NGO CARS has •n!i,i .. :~1 • 

'Of!ice ln m'n~ganj aDd EIRAC i.s negqt1at1ng with tbelll to o~ te~~l 
aupport in irr.tsaU.ou S!ncigqe.rit ;!lor the groups. Pullp~·~.ut and 
.ii?bimi~al t'rai'ning was given to a nUlllber o! group member• tid:.& ~ 
{.aee ·l eb1c:-4a). 
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) . 1 . 2 Pisciculture 

BRAC decide d to reGuce the extensive size of it3 fishcul~ure programm& 

in this period , beceust groufs were dropping out of tbe activity f or lack 

of :technical support . 121 people were trai.cnad ( otJly 5 1 in the pr~viaus 

ye·ar);.'3" the number · vf llU.ni - !)otJds ·-4orked wl'!s reduced· to ~~ (!"rom 116) , but 

· a few :110re largc ponds ~«-re worked (24 . M t8 1n previous year) . Fisb 

!"ry distribut ion lncrees-;;d from 14 , 000 to 2.3 . 330~ · 

3.2 An1me!~~~~r.ury 

This activity .l;OW e num~ ; of innova tions this yEar , 1!13.inly 1n t he realm 

of trainin! ' par6-ve~s ' ~oll~ v Lllabe ~terio&ry workers (VVWs ), who 

receive e basic 7 day c ow-s<' in di,seese prevention and basic cure 
techniques . The best VV'Is e;.; o n to be-come rural veterinary surgeons 

( RVS) after. a fur~h~r ~t ·or three 1S- day tra ining cour6es , interspersed . ,.. . .. 
w}tb three 15 day peri~s of practica1 work (see TablL- 5) • 

• 
The VVWs and RVS , who aN all ;ut- gr o,up · ~~~el\bers , as. well es advising 

women ' s groups on small seal~? cow a nd goat-rearing, ser v.o the whole !UP 

• erea , both BRAC anc non- aRAC pEc-opl.e , giving treatlnent and medicine (see 

T.ab1-e-- :Sa.), They ,;!so organi.se. and carry out cartle vaccination progra-~ 
( see Table-5b) • . For these s.:-r:vice::; they obtain .fees, pluG some s mll 

pro~it from ~diclne sales , which constitute ~heir income , which . . : 

averages Tk. 166 a mont t:. . 

3. 3 ~o~J¥Cn ' s Activities 

Gradually, purd&h is being e r oded 'because of economic necessity, and 

women are becom.ing active, in &reas the t w.ould haw been untbi.nkable 10 
• ago . As well as home- bese<l income generating a ctivities like 

husking, handicrafts , .s-pice gri'nding 1 an.:l llvestO<:k l'l!ar.J..ng , women 
';(::~ . . . 

~r.e WOJ:"king in the fields , in teacb..l.ng , i.r'i:. beal.tb , !nJd os i ncome e:arners, 
:t)le.lr s·t a tus is going up. 

During this pt-riod , training ! o r wo~n ~~~ off- farm sk.W,s c.onti~ 

( see Table-c) . "rraio~ ·...as gh . n !or the .tirst:-.'tlme i.n th'l construc

tion of a fuel ef!.icit?nt steve (chula) , i n which ideas about tlle .l.mpOrt-
~ i 

ance o! economi. Stng fuel , botb !or per'aonal •.(economc) arxl !or national 

(ecological. ) rea sons could be conveyed . Bee- keeping training was also 

.new, and e)q)~r.i.ILents ~l k conducted with te-chnical info1-mation end . . 
serVi~s !rom the .Apiculture :rnst.i t.ute i n Dh<~ka . 

Inco~~~e and ~;J.oyoont Genera tion 
'· . 

The prosracme continued vlth 
ParticUlar. emphasis was laid 
1.nc.reas~ d~mand for cloth, 

• 
Aarong shO(l$ . 

& w1 -·~ varleir of activities ( see Table-7). 

on t aV.or.i.ng end "t'SBV~• in response to s~ 
sarts and read;y made g.ar;r,ents :from ~' s: 

·• -L 
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'). ) . 2 ~f.:i ~ ~ieult~ 

Pr.ocb»t-ion or cocoons surfert!d a setback because of tloodln!S and destrue.-. . . .. . 

tioa ~ 111\Jl.b&l'J'Y and . castor t~ea and bushes on which 1:he s.i.l.kwonns feed . 
Rev aeecte were distributed , and recovery is lr. si.g.M . ~lore c1n:l lllOi"e volli!n 
bave acfopted spinning -and rearing as a gart or .full tim= acUv1 ty: 14.2$ 
"'I!Etl .re now. involved , a large increase on the previous year (673) . Most 

ot -t.~ .~crease i.s in er1cul ture 1 which 1.s mare- populer a "Xi e adier than 

~icul-ture, and the aea~and 1'or er1 silk is increasing ver"J fast (see . . 
~bl,e-& , Sa and 8b). 

Silk Production ~ also. a family activity, invol.ving IIIBl'lY proce:sues !'ro111 
•t'f:ee and bush cultivation on :road:aides or J.n f'3mily compounds , to worm 
·t'e·ar1ng, coc<>eo.pr0duct1cn and processing, apl.mtng , ...eav11l8 , dying or 
-pr.1ntl.ng1 and finally, tailor:1.1l8; KIP b maximising the poteotiel o! 

' ~1/e.rieulture .!Dr ·r...l.&ber family !no~ ~ employment ge neration, 
·especia),ly in vtev af the hi!h Ciemsnd for silk. Awrage income per 
mol;ith PeJ' t aiDi.l y is 'llt. 15Q-200. 

Speci-81 traird.n.g was set lJl: this year on spinning wheel ~chal'lJ.cs - the 

answer to a constent problem in wbioo the charka ( wheels ) ';i!QUld of1:en 

break down and the women be idle , waiting f or an M1P 'WO.rl<er to co~ !lnd .. 
repa,ir it . From now on, spinn.e r s c.at;~ have 1110re independence 1n t ·be.lr 

vortt. ·' 

}.).3 Poul~. P~&!!~ • . . . 
l.D this per,i.od the.re ·bas ~n a 110re than threefoll:l .increase ln the 

· nulllber or.· WOIIJIUl invol.ved 1n poultry rearing: .nOl;t 6 , 716 women group 

member a .are. r'e&ri~ poultry • up from 1', 921 last' year . This 16 in 

~formi;ty vi~ ;~'a obJectiV'O tbBt e very woman sbculd adop1: this 
' '\7~'1fl:t.y_, ~~- a, J.a~'f. _.t.nc.,...,ase in lnte,rest ana activity hills .beqn 
pe~!~-,pUtsicle M.IP gr>.:.~~S as ~~~ell {.see table-9). AV~:raae ilJCOIE 

· ~ ti;l-is· activity 13 about Tk .SS p10r month. . •' 
:: 

MIP' s po~try worke:r rnw traiDS one • ad.vanied • vorker in e~ch vUl,e.ge · ~ 
give tecbn.ical advice to women group me~~bers , ~ also to coordinate and 
-. - .~ . 
,-~ out vaccinahon prograumes , di'stJ-.i:'bPtioo ot cocks , hens , cbieks 

~ HYV eggs ( see Tables• 9a , 9b, 9c aod 9d) . 

iiQne ·the keys to t~ success o:f this prograiiiiiE' i s the vaccination 
~ . • ... t 

: CBJ!IP.l~18:n lilbi~b ba.s r eached whole coumun1t1e~. and r estored con!.:.dence in 

pol.U~~Y rearillB. as · a l.ow-ri.sk venture. ..t 67 vorkers averqed T~ •. 27 i.DC~ 
eli"Chi,.j -n yacc;:ination feea ( 'l'ahle- 9a) , which is very l1t:tle 1 botieve.r. the 

stock has been greatly 1A~?roved by distribution ol Hnr, ani:t . .ate 
reare-rs &N settinS '* 1111nl-!art118 {-22 ·llens -t J c9CkS) . . . . . . 
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3.4 !!_rp~ f~~s <r.ld ~~ E . 
Tb1!: :332 VOs a nd grcups heid 

o~isiog the f oll owing: 

<1 total of 'l'k.t , 671 , !)'46: in June 1985 

e.) • gro'll'i> ~ving£,. from subscriptions 
b' sroup general fund froiil lnCQ.me/collection 
c) 'pro:f:t<:s £ro:n t?,r oup econoe~i•~ :~c'tl'f1ties 

d) BRAe iulhis \ c~di t. outstaf,_.J.ng ) 

.!l'k • . ...-
3.9566.9 

30 929 
179 .IWZ. 

_L 26.5 19.~ 
t 871 546 

Thi.s year , MIP has attempted t o 1:nsti tvte s~rict acc.ovntin& and · rinanc~ 

discipline:. ~2 tb~ aro\:JI>s . All fund-a m-e no'W \lt>pt !n bank a~<>unt:> . • 

8lld tour t:em~rs bove joint respons1bi,l..t:fy tor keeping the boolui in o~ · 
Ct"ed!t: l.s gtwn ~o men ' $ groups .ma!nl.y !or l.rt:igation {l:r'Qj<acts ., end. to < 
women's groups .for co....~rear4;1,g ond haD<!icra!ts. · .Dist>urse~nt irt 19:6U-8.5 1

j 

decre.ased i'r:om tbe previot,aa year, but r'olllaYioent was higber ( see,., Table~ \ 
because o! bett er organisation aJ:ld financial discipline . 

4. ~A.aL~~..!.<?e.Et 
•I' 

Moat social develo:pinent act i vities in this per iod have been concerned 

Witb :health Ca rt? . rie&ltll education continued at ~he Betlla Child lfelfaf'IC ! 
and Nutrition Ce:ntrc ( S-ee Table- loa). Sanitat ion work ,ioclu~ ~~ disn~ 
l!Ution (f;'f 28 t\lbeM:ll.s from UNlCEF ! o r d~stic purp~s , end ~uP~ 
prov.ided the labour ·'!or t:~1r U)s'tallat;ton. The Fet•fly Ple1111'l:i.Qg prograll!lle 

' Jt ' 

$UI~ered through the shortag~ lo ~overnment supPlie$, so tb~t 661y 
ligation operations contin~d no~~lly ( see T~ble-tO). . . . 

4. 1 ,!ie:;.;a::.::l:,;:;t.-h ' 
• 

'lbtt nwiiber or .. ~Uve health w:rker:> has lncr<!asec .troai 148 l n tbE- pn viOUii 

Yf?.ar' t o 224 by J:~ 1965, ~ t~:lniQf has b¢e~ ertended :J.."ld coraoliclatt:d , 
· ~~r loi!P;r stanciins Nli.eltb vor::kers (s&l!!' tabl~-1l ). ' 

25,698 ~;.GJISulti!Hons 'llel"e given by the HWs ( see Tebi~:,.1 Ht ) 2nd Tk.8 ; . tl70 

wo~ "01' medicine 'omS s~ld(UJ{'.!rpm Tk~J2 ,S20 tho: pr;~io.us yeat-.),...at ::~ 
,. il' •• • • 

amaU profit margin. BHJ,'C suppli,~ 22 types o.f preveatiw llll!!die~ to 
l. ., .. t he prograllll!le . 

A new devE-lopmeat is the est abl.Lshment ot a Health Comr..ittee , ~eh h;os 
1 

·set uc a 1\lnd o f T1t. 14,,00o frorn VOs t o [JUrchaS4l ·medic 1oes. Weekly meeti~ . . 
1tre held t o dis~&s medicine aupply ond distribuU.on , ll'.hich t:s &m.&Jied byt .. 
:tbe ~iJ.hh ca~s themselves . 

Dai/midwU'e trainin~ contin:.Je.s (see Ta ble- .11 b), aod traditional ~a.c ticell 
eoo auperuti tion:3 are s!9-l.y ~ing N2plac~d cy safer li!Qdern me1ih~& . 
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4.. 1 llllXDU!llzation 

Las"'t year, MIP' $ 'immunization programme was confined to BKAC organised 

groups. Thi.s year, however , the goal was mass immuniza tion in all. 182 

villages of KIP, including oon-BiU\C people , us~ government vaccines 

( &ell! Table 11~). The programme tegan trr April 85, and was carried out 
in tbit villages , according t o schedules arra r j ed by the health li'Onter s. 

Decapite probl~m.S maintaining the cold chain , and the colllZIIUnicet ion 
di.!!icul ties of the monsoon J)eriod , a lready 7S~:. of the t arget have been 

1mnpm1zed, namely unde r 2 year olds for OPT , 2- 9 year ol.Os ! or DT, and 

women of cbildbE>aring age :tor TT. 

4-.1.2 IB covere.ge 

TB control is a new ar ea of work for Mil:' thi s yea r . KIP paramedics/ . . 
health tecbnlc1atls a ttended a one mor,tb 's ~alning course in Oh c.ka a t 

• the NatiOnal TB Control Board ( NAT.AB) . Back a t KIP, they bave begun an 

~ation campaign among the groups about early TB detect ions , testing 
• Iliad treotment {see Table 11d ). A lllini- l a boretory has been set up at 

&tile C8J11P for t esting $putum samples, end government supplies have been 

ob:talne<l tor treating ·patie nts • 

4.2 Tree ·Plagting . • 

De.apite its renowned .fertility • ewn the soil o.f Bangladesh is suffer in& 

from over- pressure, espe.cially eros i on from fuel wc.od cutting. MIP is 

now encourag.tng tree plantation and providing edvcation on deforestation 

to t!J sroups . 6 , 903 plants for bo1:h fru1 t trees (guava , l emon. papaya 

etc.) .and fuel woOd trees (ipil ipU, bokayon , etc) have bee n distril:uted 
• in the reporting year to 468 members in 115 VOs . '!"rees are planted on 

roadsides , in compounds , a nd around .fish culture ponds . 

$ . Loca1 Resource Mobilisation 

T!tble 12 lists tbe resources obtai ned for uae by MIP g r oul!s . Vulnerable 
' Group· Feeding (VCF) -public auppl !es were obt a ined fo r destitute women 

~· the mothers and c.bU.d ren of the Betila ~ltion Centre from tbe 

WOrld Food Prognllllle ; such ~pplies are not normally r.. vailable to 
J.ndigenous NCOs . Obtaining supplies of vaccines is enabling MIP to ll&ve 

a dgniticant et:tect on hUIIen a nd anil!lal healt h in the area. Using idle 

reSQurces like khas land , ruad s i des 1 ponds and caual:; will also have 

a posttive ecological effect i n the long term. 

6. .Group Solidarity a Dd Social Action 

Qroup solidarit-y i .s o!tt:n so\Jnd~ during incidents of c on.!lict. Tbe 

resolution or these confHcta is the test or the ef!ecti veness o~ ~

!aatituticn buHding and the ability o f o.rga n isc:d groupa to becolle ~ . . . . . ·-' . 
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blocks recognised by the tradi ti xra.:ly mor e ~rful , The latter can no 

l onger th,reaten aod intim!date as tbey once could .• and rural social 

justice !s beglnoing to emerge . 

6.1 Women's Solidaritx )!!ill$ o\Jj; i!f Rajil?w!" 
' 

Amtare belongea to the IU!jibpur Sro~ojiby Mohila 3hQkti' ( Wolll!?n fklrk.ers • 

C®mu ttee), and like many of its mellibers , ee~d incose from rearin& 

si ·.lntorms am! spinning silk thread. She left the group •hen she married ·· 

Abul. an sgricultural labour&r ll!bo also owned a smnll pieCt! of lend . 

'liben their :fir st child was 2 , Abul ma rried age1n and ·~nt to live w!Ul 
his second wife ' s ' !amily ina village 5 miles s way !rom Rajibpur. Anwa~i 

tbus neglected , l ejoint?d the women ' s group and took up be.r previous 
work egain. 

At a OCC ~~~eeting some mouths later , <:he women were discus:;~g their 
• 

pr oblems under dowry, divorce and polygamy , and decided to form an action! 

committee; to support eecb other in thEse matters . Then Amoiara told of bo, 
her husband had left her and their chiid , and ~he women determined to try~ 

t o help. One dey , .SO women rallied together . ~lked to the village vttere ~ 
- . . . ·;:~ 

Abu! was living , and brOUght him buck to Rajibpur with them. He epologi•;j 
sed i'or what he had done , end ix:ggtd Anwar<l: 1 s pardon . He brol.lgbt his 

second wi.!e to R.ajibpur7 and she, :.nw~ra ?nd ,.wl are now said to be 
living quit~ happ~y together. 

-- -· . 
" ( .U th0'-18h disagreeing on principl.: lti tb polygamy , the compromise 

., 

soluti~n found for ~~a was consider~d l~tter then no solution 
.et all) . 

• 

6. 2 Cvm~ttiog corru2t1on in Hat ipara 

In January 1984, th+:: VCF' {VulnC:!"able Group Feeding) pro.:ralllll" came to 
Hatipara , tergetted a t lact. ;;;t!og mothers , who 101ere to obt:.ln c<:rds f'rolll 
the Union Chair man* , in o~~~r to cl~~ a mont~ly r 3tion o! wr~at tor 6 
months . After some time the wo~n started complaining 1n group meEtin&~ 

.:'. 
arot:t the Chairman 1 s administration of this pror;r 'l rme. as well a s otner 

matters f or which he was re$ponsible . The gri~v~nc~s were: -

1) The Union Chairman charged Tk . S- 10 for the (free) ration cardiU . 
a lternatively, a dat;e palm wOven mat w~s de.tlrlnded . 

11) 

·u' ~ . 

iv) 

Ee~h ~man • s monthly YGF r e tion of 33 seer o! wheat was alway~ 
; - 7 seer short. 

Tbe Ch&irmen obliged each c ardholder to give one day ' s tree 

labour pel! mon~h in earth ditgirl€ work 1n the ang . 
Tubewells provided for g€ner al access t~_ec ~en installed £o.r 

private WIEr et t~ Chauman ' s rel.atives ' end elitea' ~s. 
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v) R.eu~:t !DC\ ter i~i.s (CI sheets etc . ) provided r..,r distribution to ,. 

flood victims had been sold of! by the Chsir~~Wn , or ~?lse given as 
' 

gifts to his relativ~s ~nd re~3iners. 

After discussion in 3RAC groups about their rights , the ·,'Orren set up a 
0 

:special 12 member comm.ittee and prepar~d a l.etter. to the Chsirt~~an demen~ 

ding explanations and redress for t!---=ir g~ ievances . '!be Chairm-en ai< 

!irst refused to receive 'the letter , bl.lt it was finally forced on him by 

the 12.. There 'lle.S oo response . Then the Chairman s~o?ped the. trenSlX)l'

t etion of wheat to the village . which obliged the eomen to collect their 
own ration:.: ::rom the godown 4 miles a~oay , He continued to claim the 
transport charge , however. )0 women ~hen went to complein ~o tbe 
Chairman about this , but in vain . 

'Ih<z '<~OII!i!:n then ~oo'k all t.b~&e problem.:; t o the men• s groups , r.n6 a ~., 

committe~:· o.f 8 (4 men 'and 4 wom&n) was formed on 18 lterch 1985 to deal. 

. with them. The committe~ first success was t o obtsin the Cb;:irman 1s 

agreement to drop chDrges for ration cards . The committee calculated 
approximately how much -this Union ChP irmau had embeuled in a year from 

tpe VGF progr~mme alone: -

1) tor ration cards Tk . 16, 320 
2) for earth digging salaries cl.nimed 4,900 
3) tor selling VGR, whe .. 1. 'M :G~ 

Tbe co!!l!'li ttee of 8 then !ovi ted a few members of the local elite to come 

to the Chairman ' s house ~th them to discuss the matter. The Chairman 

Wide excuses about wheat losses f'ro.n spilluge in we·ighiog out sever al 

times, and inaccurate scales . He confessed to ... oUecting money for 
rst!on cGN:ls <:~nd earthdigging salari.es, but sa.ld that the UlOney from 

whea t sales WillS in::-~oaded fer the setti:,,> up of a horae- based industry to 

bene!i t -.roa.e-n . 

·T}le Union Chairmen was advi~d by his elite pt?ers to return the l!lOney 

£rom .,be.,~ sale~ ;, wbiqh w"s possible ;;s it had ooen sold in bulk, but 

;i'to l'orget ~he re:.t . Rearing this , the i.ndignant. comittee of 6 call.ed a 

speciDl OCC r-.e~tinc on 6 April to resolve the whole af:tair by demanding 

tbe Chairman repay ~e full amount . No concrete resolution was reached 

at this taeeti!lJ , however. 

Finally , on 6 August , an Upaailia Coor<lination Committee (UZCC) meeting 

( see 2 . l elfov.,) tcok placE at the AyeslW Abed Foundstion in Manikganj , 

ntll BRAC staf f present. The two Hatipara members presented the whole 
:, story , and support was pledged from. gt"'ups union- wide . An action ~~~ 

,. 
' 



12 

was set up to bring the mat:ter to a final conclusion . a nd an ag reement 
• • 

reached tha t the Chairman should i mmediPtely repay money embez~ed from 

wheat sales ~ repayment of the rest is still untier negotiation, bo~~r. 

Union Cha irmen are nor~lly 1oca,ly ~s~ablish~d bu~inessmen, teachers. 
t a rmers 1 etc •• and receive e mon~bly honor arium of Tk . lOOO and some 
expense s. !'lost: government r esource s fo1· local d.'.st:ribution pass 
through the Uni'9fl Chairmn ' s o£1'ice . They ere •elected n to otrice . 

( 'lb.i s case 1.s a te sting gr ound f o r the ne-w UZCC , which is hoped t o. bave 
the ability to both arbi~rate and resolv~ pot e ntial legal disputes , ibue· • 
av oiding formal litig~tion with its lengthy and cumbersome procedures • 
end high coots) . 

" 

7 , Summary and Conclus! on 

MIP ' s progra~~~~~e has made some s igni .fic E:nt progress in t his period. In 

insti tution building , the Upa zille Coordinetion Commit"t~ i.s of inte:re.st 

in tenns o! its potential as e .forum coVEring all extensive area , ! or 
colllllunication from the gressroo~s upwards, and f or linking UCCs and 

• their colllllon problems. It should thus be an acticn committee . 

In wocen' s activities , both s • ~t..e:riculture e nd poultry rearing hnva 

made further steps in provicU.ng greater opportunities !or female income+ 

and e mployment. It is like ly that both w.ill continue to grow. 

In animal health, t he im~act of the p?. r a- vets i s yet to be gauaed , but 
• 

it seo.:;rns likely -to be positiVt: • 1.f it i s to !'ollow the example of tbe 
poultry progra mme . 

ln hua:a n health. , HlP i.s breaking new grou...O vi th ~~~<~ss vaccina tion 

campai::ns 110d the T.B prograllllle. HIP has been the ' !'leld labora tory' 

tor rnou:y of BRAC ' s pilot or experimenta l schemes, a ni! its pioneering 

vaccine ti on programme has paved the v ay f or an innovation in BRAC ' s Oral·; 

Rebydr: tion Ther apy Extension Programme ( OTEP ) , 'Which is sh ortly to 

institute TT immunization a s part o! 1 t s work . 

Also of s!gn1.f1.cance h&s bi:!cl'l ttw loce-1 l.nflU;;!nC\. o:C MIP in r ea.ch i l'l8 
• 

b&yond its own target ~ups . 'lbe copuam::. ty as a ·lolh · 4~ 'tctl<!.fits from 

vaccination campaigns ; private ·i!ldividuel.s i!nd f am1 liu havt begun to 

engage tn ericultur~ . poultry and othe r activities , after HIP's 
example . In this sen St i-liP has the r:r;ak1ngs of an advisory a.:rvic~ CD 

many issue s , and c~ se~: its ac~ivities Ot;lng n;plicated spont ane·ously, 

'lbere.!ore , thia year has bee n one in which :-yst ~;lll!l ti s2t1on of all 

ope'rations has beer! important among the MIP . .stnf! 1 a ni tm: lmproveme~t 
of s tructures, f e edback, organi:satior.ol cHsciplin~ an<i regula rity baa • 

been par~!J!Ount •. 
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Finally, and most importantly, ha s been the informal .feedback to MIP 

about tbe way in whicb th~ trad1 tiooal. ell t e s have Pi!I'Cei vee the 

grad~l accumulation o! power by t~ organised poor. The latter can 
no longer be overlooked. 



{1) July 1983 - JuQ~ 64 
(2) July 1984 - Juno 85 

lo. ot C>ct roo Oponod 

II '1 '2otal 
·-

1) 26 "" ISO 

2 ) 17 " 5I> 

• 

TUlo - 1 

IWfijc"ijiJij Jli't&>RATED PROJ:OOT 
J'UIICTIOII.tt J:DliCATJOII 

Ro . ol Learnera llo. ot Ceotroa l'o. 
Ern•olled CO!!!plttoc1 
II , Total II r 'total II 

. . 
22, 679 .. 900 25 ,a. .. - 5?" -·-·201 ' 

44} 798 1 ,241 13 30 4' 251 

or C'.raduat .. 'Mo. or Centroa 
D!'<>RPO!I 

I' Total II p Total 

6119 830 1 ' 
549 soo II .~ 7 



<·1> 1m "'~ . .. . •.. 
(~ 1'984' - ~5. 

Jo. o.r. 
VUlesa 

- .Covered 

lfo. or V .oa 

Hale l'emalo 

1) 184 51 

:n 1B2 156 

'1'otal 

129 

~ Il1'1'!13l!A!BD PIIOJIICT 

nLLA.OE ORG.llflSA.'l'IOIIB/t)JIOOPS 

v ;0, : r.mwra llo. ot D-t:W.or&tod. 
srs;uu, 

Hale r eule Total llale PeiUlo 'l'ohl 

' 2,051 ~;139 '. -5,1-90 - 110 101 . " .. 
~.844 6, 918 10,762 55 25 

. ,. 
IIOI'<•fidoratod. · " -
S!;M )W!i'£! - . . 

' ., 



Tabh - 3 . 
IWfiiGA!IJ Ill'lJ!GIIU'KD PIIOJECT .. 
TIWlfiliG (ll1lJIAJJ t:;'IELOPIU'r) 

July ' 84 - June ' 86 

!faa& ot C.ourn Group/V.O. Group lloubo"~ Sp<>nuorod by 

M " 'l'uta • 11 F ·]~tel 

·- · 
Jui · Oriont&thn 26 }9 6' 6'/ 106 1'l~· m:t· &. '!:I.HC 

Lo11~orabip 18 67 a· 2? 140 16? -do-

IWiaaomoat 96 E'l 12} 191 -do-

-
Wor kahO)) 90 125 215 lift? {!'.() 1, ;3? -do-

Total 1?4 189 463 649 1 , 210:0 1,BGLI -do-



Jul~· '84 • JUDO 1 85 

'l'Jpo ot 'l'l:aillill6 

Inie;ation 

Puq>-l!all ae;o: • ~n t 

Pumc·• - lleet..n1o• • 

Pa4dy - Cultivation 

Bortioultu.ro 
(free PletiDS) 

Piaoiollltu.re · 

Wt)lt - !& 

NlflllU&J l!ll'!UilA'fED ~ 
4GBICOI4'!!l!ATt BULL :ti!AILW!!l 

II • o~ V .Oe/Gr< . .rpa i~ nlvod lfo . ot &"bon iovolved. · -
? 

-
10 2• 

-----------------------Cotal • 
"' •• 

? y 

11 ., ~ 
? ? 

7 11 

'12 -
)6 12 

,. . .. . ' ' •' 

2 

16~ 

To1:al 

9 ,, 
7 

13 
16} 
.. " .... . 
' '(0 

·- --------·-------
'l'ota • -. 41 6• 11l ;;? -2~ - · ... 

Spouaoo•e<l by 

ll!U.O - 1111' 

BJU.O - 11IP 

!lirpu.r 'l'eclmi~ al 
Soll9_0l ' ... 

BJU.O -1111' 

I1Il' - 'l' AJIO 
-. ... ,. 

IIIP - 'l' AllC 
... -·--



'fable - 4 

!WIIK'HlfJ nrlli»zw:ti7 no.TBC1' 

.AGJIOQWUU gw 

J.ul.J''84 - Jime'85 

~~ 

Ir:nsation 

a:tv 

LXV 

Potato 

B.obi CrOp. 

Oni.on 

Wh~at 

J!ulbet:n 

J'ut&• 

vee.et;ables 

~\al .. . 

no. or , .. o/ 
Groups 
involved 

8 ,, 
7 

45 

8 

- ~ 

74 

6 

29 

244 

•O•C)f 
ftnib~ra 
involvad 

1'71 

524 

25 

6~ 

654 

}99 

3? 

~3 

2,~ 

Total 
laDd. 
(iD ~) 

• • 

15 

217 

9 

59 

6 

~ 

1 

~3.000 
Trees 

'I 

-
~51 

Total. 
invest ... 
ment 
in TaluJ. 

65,145 

199.064. 

10,800 

<)8,185 

186,~?9 

9,400 

8.t600 
• 

1 .500 , . 

14,215 

11,500 

10,~ 

61-· 513 . . ::>t 



Balaa<le 

Period Anount 
(J.s at) (Tlc . ) 

3Cth 
JUD$ 

12894S3 

1963 

• 

,otb 1383433 
June 
1984 

B B A. C 

M.ABIKG \lf.J PBOJEC'L' 

£.~~.~ ~!MT191! 

--
D~oburaenent 1leptQ11SDt Outstandi ng 

• 
Peri od A.~:ount Period Aaount Peri..:<-1 Amount 

( 'nt ' ~ .. (ft.) (.As at .~ ( Tk.) 

1st 2?9'720 i st 1b5?40 30th. 1;t.;o4}} 
July July June 
1983 1983 1984 

to to 
;of;l . 30th 
Jur- ~ • Ju~re 
19.' .14 19e4 .. :- --- ·~· 

·•at 184820 1st 302507 3Qt!1 1263746 
July July June 
1984 1904 1985 

t o to 
}Oth 30th 
June June 
1985 1985 

. - ; ,., _ .... -

• 
i 



,. -~p ~ - · l~n~:: ot ~~ v~-. ··1Q'o . crt {O'!.V.w.;'; •. !Ro~~{ 
_ ~L.1nec ~. . :t!\M ' ?:·"'ti - - 4.• I ~---a.;;;.=~ j .AQ __ ... _;w;i_ , -- ···. ,. ····•-.'~-~ ····:·· <t-····· 

'· 
:·n...~~;~ ·-

... ·. 
2) ,. 
1'' • ... 

1 

.-21 

'20 
'. ,, 

' 
'I ;t 

·, 
1) 

' 
. ' 

12 

1$ . 

- ... ____ ,.... -----..~---------.---
71 . 64 :r~~·..t.t • -

~ .. .;;.··----- ---- -----------
., t· •• 

""l ., • . J . ~f. 

' 

''•'• 

6 
.. 

~ • 9 .•< 
' ... ' 

... 

l 3 lP 
~f-.:~ ~ ., . . s 5 3'0 .. ~· .. ' . .. ,:,;. .. , 

- 5 3$•. -
$ 5 ~~ . 

-~-. 1.~ .. 
-!I' . . '.- ·---· 

( rl t'S 



Riliiii 0 __ .. .. .. 

Manikpcj 54 9 2 1972 28,912/ • 2,8)8/• 11 ,8)2/• 

Kr J..tlmapur 30 ) 1 1006 22, 1401• 2,315/• 7 ,112/• 

Qorpera 30 5 15 1021 23,400/ • 2,340/• 11 ,469/• 

BeUte 35 s ~s 1168 27,921.!· 2, 742/• 7,657/· 

Sall~ok ~) s 0 592 14,4!>'8/· 1,420/• 9,225/" 

TOTAL W! 27 ·~ 5759 1, 16,8)8/· 11 ,655/w 47 , 2()5/• - - · 



Me!!fkgal'l;J ..t~ae 

'. ~s ... ........ _, • 
htila ·~ - , .. , •. 
QOrpera , Joae 

- ' !I!! ' ' ·- ---·;_ 
Bill~tJik lQ.se . ' ' ' ' 

. 
I ~ 9P • • ( 

Kr 18bn$JIUJ" ' ' L·-~e 
' - ~ •• • • • .. ,. illloi iW n 

'l'OTU 
• ·• r l' 

' 

'labl.e-51> 
!!NQ;<GAN.J D!TJPNW fRWW 

AniiDBl Huillbjlndrya .:attle Vllccina1:~ ·ln Prosremme 
J.U)" ~ to Jul'le ~. S 

1~77 ,., 
···-· 22 ; 
~ ;. 

1)t I 
1 
' .. 

4!;1 
~ •• t 1 I a 

26'; 
·. 

' ~ • 
372' 

r=·~·_.....~f_·_M_. _o __ , --· ........ K~i~·~:.::k:a::.rlc..: --~-!~-· ·_· _re_e_s __ 

132' 147S 2~ . 

It 42 ZIF 

• , .. __ _;;;;._ __ __ 
w 589 111 .• - 4$30.00 . ' . 1,9 ~ • 

~ 

~--~~-----· ··'-------------------------~ , 2 ' .:} 960 10 J 40 2927 .00 

-
•• 

' 

. -~ 
?9 .. l .. .... ... .. ·, \ 1 

~-.-..::~~~:...----··".:..----'---- ------ ·-----
2(:) 366 

i 10 

6~ 652 

9' ;\ 
• 

40 , 
-. -, 

' 2} ·----=:.tt-.---· ····--------------
396<. 4262 51~ .. 



f!.umatl;ll~ PIPilw.t 
Mri 

on l!!ql my, Z!!Uilei 
Jldv' Pt - .Tune' ert 

. ' • 
~""P7v.~ ~of • • CROUP I 'Jdi!AS ~~~BJ I I 

traJJdDio :. • , • 1\'iw • I ' p • mill I t I • ' ' 

Bl«lt priDt ftSIIS- A.tP 
, .. '.0 20 ... J'j "l7 

w~ r; ?() ,.. ~ o;'J 61'1 do 

¥J.onrur 2 9 ll 2 21 -~ 4o ' 

~~ f••.U•) - .,, n - 104 104 dj:o 

i'lll~ary (Bn) J ~ - 6 6 do 

'~c:ultue 69 59 - «6 «6 'Oo/lfB.J.& 

·su1r 'lhne4 Jll'MII!!t1G£ 2 2 -. 2 2 Do/SIAC 

T.t«'bt. D7• - 6 6 - 6 6 Do 

9iteu.-..klq - !.7 .17 - 18 18 Do 

SpiMifl&' ••el • · cbaai'h· - 22 ~2 - 22 2i Do 

11M; be~ - l2 12 - 1:5 '-3 Do 

.. 7 .1 .. 



MIWWY IFimiWD~ 
1111 w's. liiOOJIIJ -' lfi91oJilliwt ~"'"~ 

. Pro~· • 
(1<-uJ.aUve ~ ap to J'aJM l!iA'i) 

: fotat v.o.ro;;;,. :tetai lo. 
5 l 

•• 'fot.l lCc. ot !i i R!li"b. '- .;: 
' 

Aa1•al llultbanclaf7 

Aplcul tu:re 

a..iboo ~ Calle 

Blocko-Prill~q 

lllttt -lltiJd eg . 
Cb~btlrdaldq 

llricllltut'e 

s.rtcul. till: • 
labro14.r.r (Weadle) 

llllro14ar7 (Bri} 
11orttcaltue 

J'util ilorb 

let .:elti:rll 
Jlhlrl• •IPSII&' 
PolllU)" 

Pa4d7 Buektac 

~ 

~"·~ 
hlse/OU aeeol Cft.llti1al 

~ 

Veeriq 

OYea waJdB« 

11-.1 th & 1'. J?..,...ine lf01'II:!u> 

Pwl t.rY 'I01'br 

B1rth i.tt.e..,eat 

• • ' • 
'f1.llefri"a 
IU!lltJil o 

~ 

,..; 

l 

58 
4 

1 

109 

!1 
41 

4 

95 
1 

) 

' 182 
fj 

T7 

1 

'.1 

n 
J9 

17 

: imrohlilt • 
• I • 

n 
;>c; 

1 

~ 

4 

i 
U4 

91 -4'5 
6 

m 
l ., 
'J 

:a68 
6 

~ 

1 

l 

""' 45 
17 

:or ... ~: 
jtprglJM, .~ 

9' 
fjlj() 

• 
T2 

" 9 
~ 

~ 
169 

6 

l51l 

16 

'I'S 

lJ 
67lli 

7J 

402 

1.8 

10 

60 

2.49 

17 

2l8 

167 

461 

hr ODii,. 



• • -... . ..., .. ·- "' ' 
IWIUGAII.J' II'.UXIRA'l'!ll WPM 

WQ!!I4'!!BE PROQ!W!!!! 
JolJ•a- - Juae'8~ 

Vill- .o. voa•o not prochaeed !Uii~ Jo.or 
os• ~r· in•ol- iDYol- nee lie•• iiiYohed b-U-
cover- avo - ved. iu to Yed in cea·tre iD l!ri- oiarioe 
eel ved :fi,._ epinn- :t,in· Pl'OSI'-

as " ora • 
" B rear-

1 

!WIIlts&ll~ ~ ~ )?~ 2?5 ~ ?5.568 45,2~ 120,826 55,?36 2?8 1,')46 

GorpiJ'a 19 19 1)9 129 a 14,925 H.S~ 48,4?? 2?,)~ 1H 9,.. 

BeUla 18 18 120 109 4 68,810 ?2,692 141,502 )2 ,081> 11} 'l9'f 

lriabnapur 18 18 15? 15? ? 52,312 5?,~ 109,658 28,582 'IQ 1,148 

Balil'tak 19 19 1 c~ . . 94 1 ,._,086 41,416 ~.:502 2?,6?4 95 665 

Total 106 106 946 ?64 19 2115, ?01 25(),264 "95,965 1?1,4108 ?83 5,481 



!r.bll - 8t 
IU.KIXGAJIJ IltJ'I!GBAnll PliOJEXlT 

liRIOUIIf17liE Pl!OO~ 
&a. Pt·osfucod. Qllqlsa 'fh.itt1pr 

---------------------------------------------- ----------lfOMe ot tllo Call> OJole Ql!antiq •C!• ot wo.'l!l ""· ot W!:'!'lel. io.•al.rar"il;) ,ar., ~,. 
ot ecc Allde• utte ~··~..11111(!. .:t. )'laDt (lr. l>.trtr·1r' 
P!'OOliiOM Ob•..r' .a :>Pcba.u!os 
ill 111lb-
ceDtl"e 
(iD total) - · 

ftelli.':sanJ 7 1?6 5o'- " • 'lt , tll4 30 t<"~ >Z 

3alirt .. ~ ')1 !J1 ?. I • 15 • 

Iri~ 6 18? '1 ~ 
L t • 30 • 

B• t:Uc ') 249 28 " 1 " ; , • 

Gorpftrn ~ }? H• 
.. 
~ ) " 20 • 

-· .. - ----- ·-·· ---
:•ot.tl !JO ?40 1'10 ~~ ~vUf.trt B 1:; .. \ .. ': - -·-~ ~ -- .. 



lul7'84 - ~~··as 

~ r.l!_lt. - §!> 

IWmlWIJ IlinlGRAUD ~ 

81Blc.t!li1!!D ll!!lGJWI!S§ 

------"""':'--:-----:------------------------- ... ''"~---
:i ... ot Oupa 'l'ollal Total_ L@d :to. ot OocQOne 8: lk t hro&d !l!lll>vm . .:.·~S!£!1i.!!!---

- " 

&J11lcp113 

!JarpiiH 

'ht:Ua 

~ 

B•Urlelt 

~crtal 

'Plou llflll'U'II pl?Oduoecl. :-z~untion io. ot- : lfo. ot 81/0if-

if!:;f~~ or.e . . . ... 
~ 45 Bi.p& eo 6,li00 6? 

20 20 • 40 800 ~ 6 '00Q ' . 68 

8 8 • '12 hhQD 
Lb• "·~ 11, 

10 10 • 12 a.ooo· 84 

10 10 • 6 6,000 6'1 

9~ 9~ B13h• 150 800 ~· Ubn 32 ,~00 ~·)<) . ·' 
.,.. ___ ............. ··-·-· ~~"!) - -·- . "'' -· ··- -



Jul)'' t '~- June'85 ,. 

~otal 

• 

llail i~ ~ 48 539. 30· 48 1,586 ·2,5~ 4,122 3,165 ,6 .. 905 '»1- 111 
" .. ~--.,, 

~ ~ 30 ~ 11 30 960 , ,205 2,165 1,~. ' ·22? •• "191- ~ 
' ~.596 ' ' 967 . .-, ·JaC) Banrt~&J. IS> 23 2~ 12 26 909 1\ 487 85/- 38 

\ t .. . . 

"Se:tUa· 35 '' 350 13 '' 9~ 1,1eo 2112 ·t 4t1U 8:!./ ... ,. ' ' ... 
~apu 30 26 a,1 9 ;o ~7 815 -: 1~' 7 ;,6?1 711- 31 . . 

.,.. 
9.'otal 1~ 1611 1 • r:.2':\ 7~ ""67 ll>,8;4 ? , ?.P-3 ., 2 ' 'I~? , '<;42 24, 2~5 r? .u 2lf:4 
. ....... ..... .....-... ....... ....• _ .. ._......_.. ·- ... • . .. - m. ,,... 



-
ttble - 9& 

I'WIIXG.llfJ IRT!»BA'l'ED PIIOJEC'l' 

POULTRY VJ.OOIJU.TIOII P.ROOIW'IIE 

Jul7'84 - JUDe'85 

II- ot O•p Doae/Aap liCI!])Y IIDV Jowl paz Jowl obolera Yaooi'Datioo 
:r. •• 

ia ~ua 

l'anilr:g~ Do .. 23,545 41,414 13, 8:il? 6,723 12,816.00 

Up 520 4'12 106 81 

Balirtak Doee 11,32? 33,128 7,~1 - 9,528.00 

All)) 294 ~~~ 65 -
Gorpo.ra Doac: 31,082 111,0~ 11 , 070 9,m •2 ,.-,s.oo 

-'PII· 612 1175 88 107 

Betila Doee 11 '?13 23,1131 5,01) 1,629 9, 755.00 

All)) 288 306 63 18 

l:rillliD&P\11' Doae 11,705 27,123 1~, 129 1,5'18 9,013.00 

.llop 292 ~ 94 24 

Total Do .. 89.~72 166,128 50,360 19,703 53,990.00 

.lap. 2 ,006 2,029 416 230 



'Zablt -..9k 
JU:.!J\GAJIJ l11'1'l!DL'l'lm pll(),) ;:·;t' 

i'OirLTRTt O(?Q!; I yr: ~ OlWJ1 AIATRiliiJT!OJ!. 

Jul~1 84 - Juue ' 85 

- ·· -Rer.o ot !Jup .,illlllt~• Cooks V111"6Ctt llonr V1ll!lf608 Chlc.n~ Vtll~eP. llo. ot pou\t.J'1' 
~'>048 _ . ...... 

I!Jm1lrganj ~ ~ 11 52 1,248 5'1 225 

Oc... "J)&1'1l 1 'f1 - 25 '165 '18 100 

'I• tilt. 5~ 174 - '' ,;!4 .29'1 126 

lrilllm&pur 1 2 - ~' 29} 2} 115 

l!alinalr: 19 175 - - 20 2SO 20 12'$ 

"'"tal 108 882 ~ 11 15} 2,610 1411 691 



Ju.l:y' 84 - June' 85 

!leo oJ Cu p llo. or-. 
rec:eind tr0111 
Savar 'URC 

?,o&r 

2tUIIf> 

JJHUa· '•!tGa 
li23o.:: 

... ~. 
• co,a,... 

Tlltlt ; r:: gQ 

IUIItllWU'~ Pll();'tRJ 

.l'!2JM1!It BJYv Jbo DlB'fBII!t!TtOl! 

!lo. or F.«s• lfo. or 
d1otr1buted vi U-see 

i ovolvod 

6,~· 5o' 

2.Qiil'., '" 
'~:IB ., 
Ji0.10' ~ 

},9}2 ~ 
; ....... 

18,.489 

l!o. or 
Roceipient e 

• 

42? 

201 

-flb·~ 

l25 

)16 

1,6, 
• 

No. or ~1!:~ 
hate: bad 

, ..... 
. 1 .~ • 

1~~ 

.! ,021' 

z.~5 

1(),~ . 
I + 



M1t ~ <Jif 
~JJIJ ~ED' PiOill!C'l' 

lOPimal III!- iJOwcBii.J! '!PW/&11 
Jw' 84- JUM'8~ 

••~ ot aaap li'Q. ot 'total HJV ~ota1l!X:Y 'l'ot&l Rur~ ~!:!.t~\011 llo . ot ~~~ 
vtU.~agee -produ- ~· pradu-. 

ers reeeivillg luit<l!led 
cen 5ti~C108 t()J' hate~Wls 

Gorp- 15 65 15,0:58 845 8~ . ' . 6,725 
' 
~Diks~ 116 182 4~,600 . ,,'14 · 23,6110 16,9:58 

ll<!tUa .~ 84 15,120 1125 9;2,0 6,450 . 
killm.«pur 12 :58 15,0!i0 875 9 ,6')0 '·~ 
Balil't~ .· 19 48 14,972 628 7,528 4 , 146 

'l'o1: .. l 114 417 101,860 4,55? 58,608 39,619 



Jul7 ' 64 to Junr'85 

Pill CODdoa/ Liget ioo 
l:loke 

88 1 , 161 

'l'able - 10 

IIABIICAIIJ I!rl'liGIW.'Ell PROJEO'l' 

iwt,X PW!III!O !I!!'S)m; 

low accop~ora DrOl'QUt8 

Pill Colld.CII/ J.igeti on 
Elolro 

- 262 

Pill 

11 

Preeeot poeit!~o 

Plll Condom/ ~1~ut1oo 
t..-··o 

7? 



'!lll}it - 121 
Ml.NDG~ :nr.J!ltG'RA!l!ED JlR()JIOO~ 

B 

r: 
• 

:Pid:lenta trca Ad• hsiOD 'total Diechar&e:S B•te~)ed. ~thl 'l'otr tetient 
~li" J\1De•B4 1et Jul7' 84 patient• ·. (a b) (a+b . Jg•i:Uon 

to ,Oth . . th .. 
June '85 Ju~e'B5 

• 
n G I•J B G K G B G K B B G B G H B G M 

7 5 - 2 - 2 5 

------·--------------------------------------·----------------------------
'B • Boy 

G • Girl 



or,ut - 11 

IWIU~ Ill'l'IGIIATED P~ 

luo o! Caa.IP 'roto.l llo.or Jfo, of Hoaltb Vorkt£• llo. or Rotltb Wo~ker Agtiva 
'fill ~goa Jlala .P•tl• 'rottl IItle re~~~tle Total 

11an1Jr8arj lj() 1? 56 ?' 12 46 58 

Gorp are 28 2 56 :;s 2 }9 41 

X:riabnap'.ll' 22 5 ~ "1 4 2} 2? 

Betila }1 4 58 62 1 4? 48 

Ballrtal< 26 <;, 48 5? 6 '14 50 

Tot cU. 14? }? 254 291 25 199 2l!U 





• 11 ... o or C..,P Mo. ,r 
W01.': ;i~~g 
vil, q es 

..... ,4M3 40 

(101'\)Ua 2S 

~r.p!U" ~ 

.llnUa ~~ 

llalln.ll: ~' ... 
~.u. 16~ 

blll.t - 111! 
~ Ilm!G.U!BD ~ 

uuiixww A!IM!l 4l 

Nlm?or p! N• or birth l/(', ot '<>il'tb 
h~, (•t.b. ?ttou- e.t , 14euts a.tteMe!lt 1!1 
a onta Dtd) t J'a:L; " " a.oUn 
iO<'IDtified .I.D 
COVIil'ed vill;. ,. 

160 1~ 9'1 

11!1 85 68 

.a 4'1 ~ 

123 12) ~ 

89 89 89 

505 .. ?9 ~ ·-

.Dai U t a ~{'Q~ "Ktli' ~~.l• <ti8t\"i bu-- t •o >,G- !'.: . · 
ted b,•.:tli:l . 

.I 

60 992 71 

"' 1,o<J1 25 

6 ~?>\ 'f 

49 505 7 

49 791 40 

'0? ,,?5, , 58 



~~j 

.. Ool'p&ra. 
: ·. 

,·.iz.b)luPur 
:: 

••til& 

!· iiJ.u.w.: 
:· :. ··, 
;· ' ,. 

:;,~k. 
,~··· 
~-: 
:f· 
' " 

.ii), D% 
jjoilllll!o• 

6 

'8 

9 

{.. 

6 

~5 

29? 

104 

145 

1~ 

196 

' . 
8'76 

rre.1il!l • 1~e 

II.UUGAIIJ D l'llOIIAU!l ?l!GJ:W'l' 

179 154 1,~ 1 , 111 1,2?5 

26 - .,,. 528 

J~\ 52 - 275 ~71 

- - 628 . - '72~ 

.. .,, 

65 - 9!16 '1~5 w . 

' ;4 /.'.,(~· .,,'}4~ ,,Qq ~ 1,811 



'""l! - 11~. 
IWII!I:GAJIJ Ill'l'm RA'l'ED PROJroT 

B&J.!rll• '1) PB09l!A.!'N 
TJpto June '85 

--- - -·-- -
Ia;;.~ ot Camp Total No. ol !1 ·. ot poai- t ~ . ot Bo. ot rosie- No. • • 1/o . or ·.11 • • 

aput1111 SUIJ)lae ti e cases patieat teat patient" r .-ttont patient 
collected iclontitiell treated ~.QJ>oute who diel.l 

~ 1410 19 1So 2 1 , 
Gorpera 85 • II - - 1 

lrilll!Dap\11' "" 2 2 - - -
'Lt1la 52 111 14 4 2 

BalU1:alt 101 9 B 2 1 -
Total 15 •} r 4 
·-



~M-1" •. :te 
:'ltJUKG.ll)l. T .Nl'ID.ilA ~f.D l' 00:: P.J~' 

J'lll)'' 84 to JUDe' 85 

Reeouroee • 
1 . · lbae laJid 

2. v.o .J• prosr ... • 

~. Liv .. took vaooill .. 

5. 'l'llbe well 

6. Ro&4 1ide pl&Atation aitee 

? . Pond/O&llal tor phciculture 

' Acre 

Wheat 245. 67. a& trio tQJI 
Yesetable oil 299 Js. 

1?1407 doeee (cattle) 
,2,,56, 4oeel (poultr,y) 

1,,683 doses 

26 lfoe. 

24 .u .. 
' acres • 18 Bi.gbu 



BHd ot Aocouots 

II'A Q 
Pro:Ject-V, .MaoUpnj (Pha.Se-III) 
Receipt• au4 P~t. l?htfllllent 
J'roa April 1982 'to June .1985. 

, From April '82 
, to J~&'8S. _________________ .._ ____ .... -·- --

' I • .oC t :..,"' 
--- 7 0 4 

S.u,lv• hDd. ~li 
~ JIHe;tvod n-ca Jboeacl .POJ' 
tbe VozoW.• 
DoeaUq teo.ived.. ~c. IZI 
&teHft • C~rat.ion Loan 

•. ~ ~~ ~-"'.'1• . 

1. 

1.1.1. 
1.1.·2. 
1.1.) .. 
1.1.4 .• 

1.2.2. 

1.3. 
·1 •. ~·1· . \' '. 

1~·,•2. 
1.~.,. 

1.,.4. 

2.1. 
2.1.1. 
2.1.2. 2.1.,. 
2.1 .... 

S.laries aDd ~i'-.·. . .. 
fK'hl· aDd !raup~,~~ 
~·ill~DB ot V.H.W. - ~ 
~tlt fOJ: Yilllll• lwlal• 
WOI'kn.tt 
Obi id. Vel..f'aH rmmi IllS ~ 

011 
Mate11.Us· aM !ollow-U» -~teri&lAI 
coat 
t.eeher' • hehins 

~(:ftt,s of !fe~)lmiQjtl. Jiel.d. wec~n 

~raf~~- ot sroilpe 
IDputil •ad 1f0l'ki• oapU:.~ 101r P• 

• 

Irrip.tiOD Meb ~ 0$ .... 
. . 

Salado· and ~ite . . . :.· -
boe!. ·~~ 
Office and GGDeal. ••:Int .... . •' . . . 

!'bt~.¢.le, JJi~~·· !UrDi.~ 
3Dil otbur eq\d~Dt 
!fotal EKpet.ldi tare 

· •a).uoe ot l'uDd (ua!avov.rable) 
• 

~otal : 

3'1 , 82 ,185 

30.75,752 . 
1 '~"82j 

£,~,22 ,864 

5 , 5_5 ,<;73 
86.5:~1 

~.2.~ . ~86 

9,16,51? 
4~75-iS1? 

62 ,32.1 

18, 15,725 
~.98.745 . 

12,36,619 

1,8.14l! 
n. 71,60,691 

(~ail 1827) 

n. 68,22,864 ----------· 

• 

• 


