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Aims of the study

—Financial appraisal of the silk reeling centre
a) Prohtabillty

b) Productivity

- Assessment of the nature and effects of employment generation:
a) Criteria lor VO membarship
B Employment conditions al the coantre

c) Efects on family and social lila



Study methods

Financlal analysis Employment generation
~Siudy ¥ all records maintained at the cantre
—Intervigws of various RADP personnel
—Study ol BIDS reporis on sericulture

~In depth interviews of all (14) workars
al the sitk reeling centre

Key dmwbacks Koy drawhacks

—No reacerds maintained before Dac 1991

~Siudy based on "before and after” recollections
Therafote, not possible to idantity trands

Therelore, intervieweea may have misquoted
some lacls



Introducing the Centre

History and location

— Largest and oldes! silk realing centre of BRAC:

—  Sel up late 1980s

=  Shuated in Ayesha Abed Foundation, Manikganj
= Naear cocoon reamnrs

T TP,
Resources

— gas, waler, elaciricity supply
— labour from RDP
- land from AAF

Equipment

— B new machinas of Sen Gupla dasign
{bought in Jan 1992)

—  Denier machine

—~  Booking apparalus

-  Waler heater

~ Gas operaled coonon slilling chamber

=  Slorage room




The reeling process

Acquiring cocoons

_

Re-—resling
Re—winding on { -
large wheels
Lacing and twisting
o

Drying cocoons to
stifie the pupa

——rE———ae ——

Realing
Unwinding the
silk flament

Bundling

sl




Financial analysis
Dec 1991 - Oct 1992

Praofitability

- Accounts maintained at the centre show an annual profit of Taka 54, 000:

- Profit was made in Agrahani, Chaitta and Jaistha bondhs
- Loss was made in Ashari bondh

- However, these accounts do not include some other expenses paid by
various branches of BRAC. For example:
- glectricaty
- gas
- PO's salary
- transport costs
- depreciation of machunery

- land/rent

Taking actual costs into account, the centre does not generate any

profits - the centre makes an annual loss, with some profit in Agrahani
and Chaitta bendhs




Financial Accounts (Dec '9]1 to Oct "92)

Tahle 1: Expenditure.

Agrahani
44537
143730

531
188794

Table 2: Income and ocutput (Dec '91 to Oct '92)

BONDHS Agrahani

I
Yarn

Froduced( k
q )

Sale of

varn{TK)

Sale of
| waste{ TK)

| Cocoans{TK




Figure 1: Qverall parformance
Marvigani Centre. 1951,/2
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Financial Analysis
(Dec 1991 — Oct 1992)

Time usage

Problems &) Canira open for 194 out of 280 working days
b) Theraftore no work lor 86 days
g} Oul of 194 days 34 spant on producing spun silk

[ Wy ? Lack of cocoons

EHecis ol 868 days cloaure —production losa: 97 52 kgyam
=income loss: Taka 170670
~spun silk s inferior
-workers’' incentive is reduced as

Ihay are pald leas for producing spun silk




Table 3: Time Usage (Dec "91 to Oct '92)

Months Dates of Dates of Total of Total Hours
work (silk) | (spun working hours or per
| sillc) days work worker
December 1- 31 - 27 3024 216
January 1-31 - 27 3024 216
February 1-24 - 21 2352 168
March = L O E D
April 1-2 - 19 2128 152
11 - 30
May 1-17 18 - 31« 26 2912 silk 112
(14) (12) 1344 spun
silk
June - 1-25 22 2464 176
July 1-31 - 26 2912 208
August 1 - 131 - 27 3027 216
September 1-3 - 3 336 24
October 12 - 31 - 16 1792 128
Total 34 194 24084 1865




Productivity

Three key factors affect productivity at the reeling centre. ...

: A) Cocoon Supply |

Quality Quantity

Bad cocoons lead to large waste - Varies in the year so
praduction, low yarn production production varies too.

At present over 300 kg waste and Determines the number
20 kg of yarn. of working days.

Underutlisation of machines.
Capable of producing 4,800 grams
yarn per day per basin but
produce 1,470 grams yarn.

More work for reelers and
boilers.

Can result in low quality yarn.

Need skill upgrading. Produce 206 grams
yarn per day per basin in Agrahani bondh.
(India - 600 grams produced per day)

Often interrupted.
Reduces producton.
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Figure 4: Seasenal output
Marzigan Centre, 1581/2

O g cocoora
+ g yorn ¢ renditta

Yearyy tobel



K
T
7

25
.

i

p s

RN ]
S ..::-".-_',.
3
et
s
o
L '5‘

g
”.f;, g
S

&
F

#

XN
_ '

E:' _:.:'.}.' 0|
o
:.'h:'\.‘:b‘\.\'-\. 1

=14



Table 5: Unavailabilty of yarn 1989

mm—,

Area %2 of regquirement
unavailable

Shibgan] 51

Deludar | 50 4

Mirpur 18

Rupganj 30




Employment generation

Criteria for VO membership
-less than 50 decimals land

- no implements of producton
- must sell at least 100 days of labour per annum to subsist

Of the 14 reelers families. ..

-2 families count reeling income as primary, and 1 counts it as
important as the other income source

However...

-5 own more than 50 decimals of land

-9 own implements of producton

-9 families are not dependent on reeling income in a major way

-5 workers said their mothers are VO committee leaders

TRENDS

| There is evidence to suggest that household income increases with size of |
landholding.

OBSERVATIONS

Fesling income 15 baing provided o och and poor alike. There doss ot
appear to be effective positive discrimination for providing employment
to wamen from the poorest housaholds.
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Employment conditions

I Wage Rate

. Wages paid monthly according to amount of yarn reeled

. Pay rates are higher for silk yarn than for spun silk

. Closure

. Inferior cocoon quality yields less yarn and needs more work

. Waorkers consider themselves well paid, but are dissatisfied with the

erratic nature of the work.

IT Drop out rate

. Princpal drop out cause is marriage
- There is no dropout due to dissatisfacton with pay rates
* There are few other perceived employment opporturnities

IIL NFFPE school and pPaxra legal
Programunes

. Available to reeling centre employeas

IV Meddcal fadcdlities
. Basic medical attention is available

. 8 of the present workers have suffered burns and infections
3 remain uncured



Effects of employment generation: I

Has there bhbeaern amn uplift in the gualitsy
of life of thhese families?

A) Expenditure

Food, clothing, medicines,
house repairs.

generate another income.

Assets - jewelry, furniture,
utensils

Education

B )
Borrowing./lending

> workers have no borrowing

9 workers have borrowings, 2 repaying
from reeling income.

1 worker is lending

) Savings
All save with BRAC

3 save with Banks, 1 at home.

D) Hungexr

2 cases of hunger in the past year,
affecting those who are dependent
on reeling income.

Cases occurred during the period
when the centre was closed down.




Effects of employment generation: II

Is gainful employment associated with
increased participatiornn in family and
social life?

) Family life

Low participation in decision
making.

No male family member leads
to increase in decision making
but workers said it would not
be so if they had a male family
member.

Most (9) give all income to
their family.

No hostility from family
towards employment.

| =0 Community
life

Appreciation from friends.

S5 have been asked to lend
money .

9 have been asked by
friends to find them

employment.




Figure &: Heousehold decisicn—making
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Issues for management

o ———

mairtain accurale records

Increase cocoon supply {cut disease, improve storage, purchase from outsida)
requlale eleciricity supply

skill upgrading

develop sirategic marketing

[ T

Employment generation

=  Prority access 10 poorest groups
—  Upgrade on -sitea madical provisions
- Introduce workplace heallhcare policy




