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rha a&nvlade&h aural Advaoe.-.ct Co8aittee taRACI la a aoc­

~wer~~tal orgaalaation lnvolwe4 in aultl-fero~• activit!•• •itb 

tba objective• of coatributiog to tbo econo•lc and .oclal dew~lOJYIDt 

or rural aangladoah. ro~ndea •nd rRD by aan91ae••hl notional5 It Ia 

revillece4 ~ndor lbe &o~glao .. h SOcletl .. •ovlatratlon Act of 18i0 and 

tha rorolva Donatlnna ACt or 1978. 

nRAC b•gan In Pobruary, 19?2, to rehabllllale raturnlng rtlugeca 

of tho 1971 Llbocatlon Vat In S~lla Dpa•i1a nf Suna~nj Oia~rice. 

51nco then !RAC Ia grove into • large organlaatlon with pcojecta and 

actiwlt1aa througboot &Anqladeah. ~be ecope DIAC'• oprratloc. baa 

evolved fro. relic! and rehablllL>tlon to lntovratad rura~ 

d•••lo~nt, bu••n .and la-atttutlan.al d•v•lot .. ot, ext t.be dalgn, 

teatiag and l~l ... n~tlon ot lnnovativ• &pproaeb41, teebftlquea &Ad 

,.~thodoloQIH tor rural c!ev~Iopoutat. The focua of IJIAC'o devalo-t 

vor~ bu ot>Hlad fcoa tbe .,.,....nlty appro.lch to lbe IIODI11Nti0ll &lid 

organla.tlon of BRAC'a target population - tbo poor l&ndle.o 

dlsadvaotaged ••ctor of tbo po~latton. rn addition to the physical 

and operational vrovtb of tb~ ocganlaation, tvalve yeara of psaetiQal 

•xperl•nc• in tho planning and l~lo .. ntatlon ot rural devol~poent 

progr•-• hac •!Uibl...S !lilAC to foster the do,.elo-nt o! people and 

inatltlltlona .,.,e .. ury for ulf-suta~uunq ..:onoaic IIDd oocial growth. 

All t..he ••ct.ot.al ?tOgriDM'a &;K:b ,u •!itlcoltut•, bortJcdlture, 

ploelculture, anlaal bu.so.n.tey:, clUCk &Ad poultry ra1•1n9, nut.cita.oo, 

baalt.b car•, faw.J.ly p!&..Dll.i.n;: ••rvicu •"d fuf'K%ional edocAt.loa •re. 



initiated end eonuoll.cl by grov~ cOI!pOHII ol the tJOrg .. PDI'Uhtioe. 

Tn aupport or t~ group actiYitJea &RAe pra.ldea training, ~enalon 

of er.cllt ancl 1<>911tle aulnance. t.intag~ ...,ng the dl.li>ge lnel 

groopl are being pro=oted through local and project level ... oci••­

Jono. BllAC'a pnunt annll&l operatlonu coats or approxl .. tety oSf l 
,...., 

•ill1on Ia .. , Dr prolect qrenta fro. internetlooal aqenel .. and aan-

VO'I'I!tnattnt:al orqanlutlona (IIGO). 

DQ!£0' PJOPOSAL 

BAAC Prlntera ... cosal•nloo.cl in 1977 with aA initial 

c:otlt of OS S llD, OOO funded by OXFM - Canada, OltPAM - l',l, and NOVTI 

and occuplee 6,500 aq.fl. in tbe 9cound floor ot BRAC'a Dha~a heed 

otHca building. BllloC Prlntau uchlneclu coaprlae c ret>ui It prenea 

- 2 Roland offset &nd 2 ae1delt>erg lett•r preca.a ot late J9SQ•o 

vlata~e, ca .. r•, proceaatn9, co-roattioa, e&atl~9• cuttiog and o~bec 

eqalpeent. 

Since 1977 BBAC Prlnlera boa au~oeeded In creating IG4 

•lnuinlng a poll.lti .. luge ln the onl<•~ •• • 'qc:a11ly prus'. aPAC 

Prln~••• turno~~ has been lncteoalng annua~ly ceac~lnq Ita eapaeltr 
• 

••th tbo dated equi~n~, tberefote tb. ~~-- Ia right to aodecnl•e tbe 

plant a.o •• tQ l-.prove ltl ~crot:aance. ~ lac;.a•••• Use e.arntnga B.P.AC 

.Pr·lnt•rs COfttr.i..but•a to BRAC'a d'ewelo~t prograa~~es. 

aaAC pria~~ off .. t pre•••• vere aecoad band vben pgrehaoed and 

••• nov over 2S years old, coupled wo~h tb~ changla~ .. rtet 4~and and 

aophlatlcatica in ~rlotlng requlr~ by elienta todat BRAt .. nog ... Dt 
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baa ded4t'd to IIOdotrniu BRAC PrintRt&. H 18 &K~Ctetl that 

iJUte.d1o1.t..ely Ut-•r aodorni:a.t_Jon th~ annual aal4E re-venues vi 11 

!nero~~~ by 60-70t as tbo ~ew eqot~ent vlll grccluc• q~11ty pcoOucta 

eU'iclontly vlth ~>ini111U01 , ..... .,... O'f l:iloe and rav -t!UlJilJ. "rhll"<Jh 

tbe additions will lncrea .. production c.pacit>" t:y 6Cit, tbe annual 

oaloe tevenuea vlll aagnify aubatAnt!ally du• to the l~prov~ent ln 

tha product •ia· 'l'k. S,294,000 i" requlnd to flnance the 

ood~rni~tlon, thi8 Include• ~ forei9n cucre~y component of 

Tl<.3,194,000 Cor puToha~>lng •md l•port:ln<J Offu<tt preAq and phototype­

sott~; Tt.2, 100, 000 l~ local currency for pro~oct ~leaent•tiQn and 

'l'k.l,lOO,OOO a4clttlonal \fOrking capital to .finMce credit Nl<t4 ;md 

adcii.Honal stocks. 

RATIONALE 

A continuous expanBion ot SRAC"S" (ural a'fr-VelCJp~aenl projectr; have 

l -ed to c:or responding_ lncra:.sea ln fiRAC"e ope rat tonal. ex-penditures .. 

'i"be fiquce for 1984 wno approalmmt.,ly 71<. 12 ai lll<u• (US$ 1,660,0001 

Wbleh t• e~cted to continu~ to ri .. in the future. 

BRAe's prog(a .. OS have lhua fat been funded by intern~tional 

agencies and NGOa. AJthouqh no d1ffieulti~n have been ~ncounter~d 

runding progcamaeG, the car~ainlty of a continuous flo~ of runds 

c•nnot ~ relied upon Jnd~finlt~ly. 'l'bis leads to a !ee11ng ot 

une•r~alnty about ~~'C'• !uta~ by ita sta!f, aclvors~ly e!feoting 

their =-oral&. Tbetefor--. RRAC ree-l& aa a -tt:e!r of _poliC"f, dep-ttndanc:e­

on Corelgn aouree1l for proj~t funds abouH! be- re-duced, to eneble BRAC 



to dev&lop 9ce•tet control over it• ovn Iotu(•. Thus vltb a vi&V o! 

gene-ratln.g fundr. dOJI!e:e,tically 8RAC han c-trtabllshed tvo inGOERJ 

g .. nH1ttln9 :•ro:f~ta (BllAI" Prlntus 1md IU!AC cold Stouge and Ic~ 

~lant) vbteh •re consls~ent ~lth BRAe's ov•rall dev&lo~nt objeetlves 

and qoala. 

BRAC ?cint~& ~&s est~bllsh~ to OP*t~t• eoa.ercially aft@t 

weet:t-ng 8-AAC- progtw,.s• printing TQQ:UiTe~tente: Le. aatoc t~l• tor th~ 

Punetional Edue.ortfon and Pt't-m-ary tducation PrGg_raJ~~:et-D, he.illtb 

_.tel'iola !'or tb" O..-al 'l'heta9Y E><tenaion Pr~r""'""'• Clip chaeta, 

post~rs, low eoet tcanslations of classl~~ wrllten ln ~ngall -n~ 

totei9n langua~e&, 4nd anlv~raity t.st b6oka. B~C Prtnt•c~ •~•rt~ 

C>nuinq protiU l!l 19'18 .m<f ttl\ o .. e-r 198-t lt \>M. eontrib\1.,-d 

T~.5,80,,000 to BJtAC'a llt>~lope~nt ~rogtB2'!'S (Annual O~rat1ng, 

StatM~I!n.t 9lven tn A~nd!x-n. rn 198.f iU\AC PJJntetra earrurd • prorit 

eC Tl<.I,SOO,OOO, and til~ 1915 targ<'t 1a '1'1(.1.8 ~>filion. 

With th• proposed ~od&rnizatton the Pres• w!~J be 4bJv to 

.glln.Or.at:e a.n c.atifllllt--e-d annual pro!ll ~nd nbaeqtJPnt eantrJLutlor· to 

llt!AC of Tlt.2,662,000 (U$$ 98,$93) in 1985, '1'1:.3,27C,000 (USS 121,260) 

Jn 1987. 

Att:er the lnltfill tatt>-off podod duriftlJ 1977-79, tltl! grn~h in 

BflAC Print"U annual proftrabllity ha• betA •noa4y. Both manago.,.ent 

ao<J opor.tin9 l>ffkl11ney bav~ risM wlon ""P"ri•nc.,, The <JUAltty <>! 

pJoductJon continuea to t~prcve whJl• the pr~portion of va•tAge h•s 

been reduced considerably inspite e£ operating vltb 28 ygar old aged 

1111~1tinery. ~aluatt<>n of th& pn!loent •alu tr"ncl and ..,rkPt proapel'tS 



ladlcna ~bat anlll"'JD can be U..:r•-..<1 con.elderablJ lf tll<t ulrt.l~ 

bc111tlea an Dodou:.h~. 

Thou~h tt o· •l .... nd ror quality prlntlnOJ •·•• lnuroODed coueapcmd­

ln?lY with the O'IOrdl 9rovth of Bangladooht' econuay, tha avallal>1e 

rrlntln9 capacity •~• lnc•••a.d at a lower rata than the d.-and 

leaYlft9 larto oupply aDd de.aDd gap. Ybo followl~9 tanlt aboVe tbo 

llt1altad future .. rkct po1lt!ao o! F<lntin9 pro4ucta lo lantladeab. 

l9U 
19M 
lUl 
lUI 
ltU 

OD'.AS:I/st:PnY c:AJI 
lin •11liQA Sap,CIIiopal 

3,464 
4,072 
4,521 
s,ou 
S,Sl5 

Plquraa have hfan calcalote4 on tho baa1a of •••••v• annual 

d-.and trowth by 7\ duly CGCptted with OllnUal OlpaCt~ IUpplJ Of 

prlntin9 pr041110U, Put UIM'rleoc• (d8e aerlea) and 011 ••••..-rrt of 

tlHt !utura tr-. ... ,. c:ond.S.r d by the BSII 1D their calcclatlODL 

BJtAC Pr lntau ulttlllf,l pcodat:tl~U~ ca~cltJ fulfllla O.U\ ot 

8all9l~t'.a atfoctha d-Dd for pdntiD9. Vltb t"- .,,.,......., 
nola~IDS IQd .odorolaatlca a&AC P:totera prodoctloa capacity ~ill 

i.acru" Dr 21,6 •llllca ll:pre,..:iooa per ~. tota1J1>9 ST.6 

~1111on i~reaaioaa an:aal capacity, ~bicb can redQce the natl~l 



• ' ' 

aupply a~ de=•ftd gap bJ 0.,2• ia 1915. lnvea ... nt ln the pclct~ng 

oeetor la propitl- fr- the •1~ polnt or .... tl~ a.arket 

oppoctunltJea vbllc tncceaaleq B&AC'o aelr-vrnecated fUAda. 

ggzup;:t mBttMT 

The axlatln9 D~C Pr1nteca faoilltlel are ospootod to vene~t& 

aales worth Tk. 10 •llllon In 198S. Tho pcopooed a~dltlon to the 

puu ll e1pected to uua the •uu flguce to '1:&. 15 •11 lion and net 

profit or Tl. 2,,,2,000 ia lt", whJcb la abowe bJ 41\ of tbe 

uUJOOted pcoUt for IUS. Co:>!lld•tntton• bawe been -1• to lncnP...e 

the a4alnlatcattwo and aar••~nt e•pen••• by 2~'• tnflatton bf 15\ And 

depreoiatiDD on flied 4181tJI by IOl wblle aa•tn9 tba abo•e e.ti .. tes 

of uu aolu «1>4 proflu. !Appel~~Sil Ill. 

' 



I. Olio l!llfil& COlwr 
a..J Off&<t pres. 

lleldell>erv 
cc: & r c:tg. J 

H. Olio Pbototypo-S.ttor vith 
accesaorl .. (C • r CI>Ata lJy Alrl 

llub-toul 

Ul. I "'f'' rt Dv t y 

IV. Claarnlng, ror .. ardlng and 
lntornal rrel9tt 

v. IIAclal-rr lftALa\laU= • tl•tat~ 

8Db-total (Jiach!DO ry) 

VI. #pace •~pa~alcc coat 

111!>-total (fixed cost) 

VII. I:Stluted ...,rki1111 ea.,I~ 

ro!.U. FWl.l!Cr COM 

PlfiNl\:UIG rmepr; 

.... ·-
Ra,hl~~ry an~ • 
ltqUiJ•lOCnt coat 

Space l::o!"'ndon coat 

VorU"''J C:.pltal 

TOtal 

for.lvn 
c"rroncv 1ft.) --- --

J,IU 

---
3,194 ---

7 

en. In 'n<lO'J 

J,,~o 

1.%5& 

l,lt~ 

:U9 

151 

.l.G 

3,1., 

=so 
l,f94 

l.lllO 

5,294 

LOcal Total 
cvrroncy (TL J ('l'k.' ---.. ·---·- --

550 1,744 

250 250 

J,lOO 1,300 -- --
:,100 5,294 
••••• ~-



QPPIIATJYJ 

------
l. Sin<; lt =.lOll r deal 

cf!a.et- ,i)reaa 

11. Pboto~ seuer 
SUb-total 

Ill. l~rt DUty 

lY. Cleacin~, rorwar~tn9 
~~d !nternal Fr•l>ht 

v. tr~talt~tJon and 
Pl•turea 
SCI>-total (lt.~nery) 

1,402 

L!ll5 
2,C1 

60 

149 

m 2, 7)b 

250 

Suh-total(flx~d coat) 2,986 

VII, ~art .. t•d Worklnq 
Capual 
TOTAl. PJII);JEC'I' CDST 

r1w;crm; 

rorelgn curr~ncy lrt.) 
Local c~>.nency (ft.) 

:"or&! funb 

1,157 
4,H3 ==-
2: •. &11 
L721i 
4,14J 
···-· 

&Atiooale laL BudQel Bavloioo 

1ft. in '000 ' 1 

October 1985 

-----
1,440 

l.2H 
),134 

219 

151 

250 

538 

lll 
777 

179 

ll 
1,001 

1,001 

l.U 
1,151 

777 
lli 

1,151 ··-
li•J• Til<! <:oot O( Od..-lalterg .. ebiM bu -n lnerua~ bp 

"pp:osiAatalr 7.S\ u .,., revlaed quotation aubooille<J b7 t~ 
.anut&~tarer reeantly. 

(b). A4>t<~e •~ctaa;e rate of DR against local corr•ncy (Tk.) lrt 211. 

tf. !lrlver3• uehonga rate o( Shr Ung I: I 4'}«lnat local curren"l' 
(Tit.) by 231. 

111. The July 1985 Finane~ Sill of O.ngl&desb enhano~ l~rt duty on 
.. ch1nory to to•. 

IV •• 
v. te•i5ed !atl .. tc. 

VIJ. Revi&ecJ I~t l .. t ... 
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llft"JIIA~ ~ auc nnrnu 
l-.r An'D -IDIIATTOII 

C1 gs: tlll& ua .:::a £111L:1D~ addU II:IDII 
(1984) (1916) 

~nd and Building 1, 468 uo 
llllcblnar)' •nd Eqalpant )19 J.1u 
Vehicle and r~rol~r• 42 ---·-- ----
Total Flud ,... •• t .. l,Ut l,9U 

llet Wort1n11 C.pltal l.!D5 l.lOO 

TOTAL PIIOJEC'f COST 1,104 $,U4 

-··· --· 

• 

' 

(ft. l!i • ooo• 1 

UU.l !:.Qn 
(lU61 

1,712 
4,1)) 

42 --
5,891 

Llli 

9,09a ----



lU'Pt:XDI I I 

Alt1l1lAl. OPUATIIIG SV.TEPJ!WI'S 

l'igucu in •ooo• 

1911 U21l lll1 .l3JIA l.1ll u.u .atl lliJ 

S.le11 2l5 2,80~ c,su &,17l 6,409 G,042 ,,.u 9,332 

Coat of Sil.les: 

COlt ot Pte>-
ductiOQ lll 2,07l 3,220 ) , 931 4, H8 1,814 .. , . 2t &,4Sl 

Deptecht!on 179 402 463 no 47~ J94 161 

General Adair.. 
ami Sdllft!l 
~r-t>U2 19 274 311 ,0) 167 ,,l f26 1,111 

ToUI Coat of 
Sal .. ltD 1,725 l,U9 4,997 5.68~ 5,261 S,BOI 7,732 

Y•t Pcoflt/(Loul 
!lefor• Tu 11651 77 us 1,175 724 711 1 , 060 l,iOO 

--•m-••••• • . ···--······---········· • 

• SlAeP 1910 tb• rotal vo1u.e of sales bas aLlg~tly decceaaa4 
ovi.ng to unforeaeen or uncontrollabl• event.a. In 1911 IIAC 
PdroLara ~·~~ • liii:IEY.!.l!<obleD b tbe roc• of a go-o low octj on 
wblcb conallf•r~bl~Cfutrut. In tb• oa~ yeor ~tealdont lla waa 
aasaGainated·ana ta.t l~ to a qen•r•l noona.ic r.c•oaJon, 
wb!cb 8anglalfnb b&a N•n cllllbir.g out of oince. 

Pro!iu ..,,ned by BAAC Pri.Jltva Ia lUC ... rpa.oed tbo 
record profit e.araed In l9BC1. Iacr .. aed sa1 ... aDCI profit 
Mtlltlld dur.ln9 1•3-.( wu tbe rewult of •ttec.tiYt a&Aa<g~nt •nd 
operatJon •f!lciaQcy. 



S&Je1 Jtovonue 
coat or 9ooda sold 

CIO&S PROFITS 

Gtoneral, AklniFtrath·llf' 
and E•111h9 r.x~• 

ProrJ~ bttor• tepcecJatlon • 

V.prociot-1on 

HIT POOPIT 

Fhll4 Auat.a 
U.ll Anta9• ~eyrKiAtiOD (JO\) 

Pel !Jaed coot or ~t• ptojact • 

Plull Working capttal 

'I'OT AL CAP I '!' AL £!U>t,Of liD 

I oC Pco!lt on Carlt...l !!.ooplo)'<!d• 

,,}3'2 
6 . 451 

1.111 

! • 761 

1,600 

J:x [ati "ll 
(19M) 

1,895 
ill 

1, 777 

2.041 

3,768 ---
47,17\ 

APPDDIJ II 

l'l'lo. In 'DOD'! 

t.lt,lmote4 tat 
J.illl .u.u llJil 

10,000 15,000 17,500 
• . aoc 10.2oo t1.1QA 

3,200 4,800 5,600 

1.232 l,§SQ 1.831 

1,9U 3,150 l, 16~ 

ill U.i ill 

1,800 2,S61 1,1?3 
-~ a&~ 

... _. 
en:. 1111 •ooo• 1 

After Rodarn~z·~ ~ on 

(1!861 (U81l 

5,8J3 S,l04 
m ~ 

S,JOC c, ns 

3,205 3. i72 

8,509 $,287 ..... ~~ 

30.10\ 38.29\ 



~1.11-Ul 

tmlJJftPW i2 8: NIMifb' NPtM ala- I " 

'II<. Jn '000 

-·------------------------------------------------------------
!lot vca!lta {1,..,.,) (or tbt ,....,.. 

Pn>joct vtae &J local • .,.,., 

Mlal'n>~ 

OOnolleldra • lou mal 

• 

~Jk•JOftj Jnteg~tod rtoject 

'l'r•lnl"ii l _,,.,. cantro ~~ 

l\rblUhl"9 

,,,...,. 

1977 1978 

-
-

U79 1980 1981 

625 1,17~ 

(4U) {11 1'111 

-
100 200 

- -
- - 100 

1911:2 

781 

(ill) 

• 

200 

100 

l81 

300 

-

1983 

217 

2~1 

-

1911' 

1,&l!O 

-
850 

-

'l'l>t&J 

5,171 

15,804) 

1,017 

l ,911 

!Ill 

2,455 

140 

100 


