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Yhe Bangladesh 2eral Advanceseat Comamictces (BAAC) iz a
Genjovelieental Gijanlsation WUich SCArTes worIkling in rural Banglacacn
La L9871, Ix flcaced rafts O0f Lasboo dowa the fiver inTo Chée Bulia
area ol Sylhet Distsict L0 S86LAL Lhe pedple Lo reconstruct Thelr
Lived and homes i the vekw of the deztruction during the War of
Libgreticon., After weeting Initial relief dosands, BRAC adjustsd ita
sEfategies to eacourage Anfrasciuctiure Jevelopaesnt and longer Cerm,
sustainable, seli-reliant grovth.

Frow Sulila, BEAC sipandec LO OLher aréas with ifs bGasle fugpal
deovelopaent comuunity strategy. By 1974, however, LT had Decoas
appatent o BRAC vorkera, ia Jdialogue with the rural people, chat Che
sxigting stratificatica of the communities meant Chat available
gervices and resoucses velw Delny cetained in large seasure oy che
dpper doclo~econonis strata, leaving tictle to "trickie down® to cthe
aore disadvantaged, Conseguently, SRAC developed the target
POPULACLON COnCEDs LOr ALY Pasic developuent ¢florts La woich the
focus 13 the landless unﬁrm-- Lhose who must gell thel: sunaal lasour
for aurvival. Alcbough the SDenaflcs of ERAC'a work are oftan felt
Sommunitly wide, foe landleds sargloal fersess, ficherica and artisans
Without loplesents wel fav saterisls who sale up abouc 40W of wviliage
families are dirsctly Senellitced.

By 1386, BRAC hasa grovwn lateo a sulci-facetea develaopaant
organlsacion wits a scafld o 2,500 men and wooon wOrKers and 8 variety
Of S0Cial WODLLizatlon proyrauwwes Ln various parcs of the councry,
Ifa bagic develugaent activicies = the dugal Develojsent Prograsme
dild Lhe caree l.utngntﬂ Oevelopaent Yrogranme == LAVE Up TO now
organized over 1,500 self felisnt groups in some 1,500 villages. Its
peiocipal healcd prograsse, the cral reaydrarion therapy for diarrboea
teaching programss, Las 00 fal feached over 7 million householda and



chigd year will eXpand into a nofe citencive prifurcy healch cacte
piugramee. DBRAC's non-formal prlomary education proagramse, judt
compalecing Lta =odel bullding stage is already providing edusatica o
aver five thousand tural childcen.

Since ité incéption BRAC has grown steadily Chroagh replicacion
of succesafal programmes from ope village to apotaer and chroogh
addicsion of conpgnénts o eslsting progracooss where ‘leld ezperiggoe
desonstrates s geed, Jdeas fof &ctivitiss and prograuues are
gensrated Irroe Lnceraction with che field. Activit.os are designed
£o Luilc ohw on antiher and to mutweally BUppoTt eacu other %o rhat
gfadually the community's underlying fabric of beliefs and socio-
@Con0uLe ounditions can be altecad.

A fupdasental intention of BEAC's work is to help individuale and
Codiaunicies to becowe oelf relianc o0 they caa funciion eifectively
Witlhouk cxiternal asslatapce. Tue l‘llr.uu.t:: objective ia to end the
long=utanding euploitative relationships that dominate rursl life in
cdfigladesils

BEAL vau founded and 1é enclirely saneged by Banglaceahis. It is
feqistered under the Socléeties Reglacractlion Act 4and the Faoreign
Donations Act. The annual operation budget is appfosimately T, 160
wdiidion 1553 million).

SEAC (UZal developusnt strategles opsrace with sicilap objeccivas
to those geclared by the governmenc. BHAC acteusts to complesent the
‘governzeat's work by filling in cthe gaps or by carcying out l:hnii
grasarcor tasks chat governsant agancies are not in @ position to do.
BRALC'S ccrateyy IS Lo 2ipana its vork into aress whére ochet
ofganicacions are pot working, and £o concentrace on wodel puilding in
daVelopuent actiyitlied o pave the way fof cthers.

SEAC PRINTLLS 45 & project of BRAC, It was cosmiasioned in 1577
With che [oliowing Qdjectives in sind:



i) Cenersting a constant source of fund £O support Jevelopasnc
agcivitlies of HBRAC,

ii) Gachering ecsperience i Lho sEnajessaC 0i couwsercial enterprises
which is so vital for the econobic schase undsctiken with BRAC

LUppOrt.
i3i) Heering B3aaC's oun peada of printing
Lv} Creacion of ¢uployaent.

BRAC Printecs Das succesafully contriouced to the achievement of
all Lhese Gbjeciives. It han Seen Copblnuously geaeratlng 4 sorplus
tund Zor use by the ARAC. In 1985 ic made a profit of Yk. 26.55 Jac
which was transferred to BRAC to flnance its develoyseak activicles.
h staple and effective management 1s in place. GEAC Printery pow
2aploys 60 stacl.

ERESEST SATUS OP MUE PROJECT

' BRAC Priatecrs 12 located in Hohakhalli CTommercisl dcea of Daska.
Consiaking of wlizet and Jebtter proess prinking facilitisd, Che predd
i8 howsed in the ground f£loor of the 6 octoriecd S5aAC Head Office
ballding, Punded @rlginally Dy OGUPAN Comanda and UR and subssquently
&y HOVIB, BBAC Pointers physical asBets nov Conaist ol 2 single colowr
offgec, 2 lotcer precaesd, 1 M offaet, 1 CRTROUIC Photocomposer with
allied cusera, procesasing, cowposition, casting, cutting and other
eqUipeent and moteflals plus substantiar voluse of ccocks and storses.
Brecent scatus of BRAC Priatars at 1986 ond il choun celows
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a. ELLILd edBliS
Laad & Budlaing 1,640
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Si60e Lucepiion DRAC Prioters has clovi & goasistent grovwth as
iadlcaced DY sales & profit figures.
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EATIOUALD SEALUD EERASSION AUD UODERUATIOH
The project fur sodefnication &nd eipancion oL BUAD Printera wad
taken up beclhuse of the Following reascnu:

1.  Fuitherence GI coe loltial opjectives to @€ Up a princing press
witich have now peen fulfilled.

2. BRAC's annual expenditure is Now over Tk. 160 airllion (U8 § 5.3
sillion) wiich hac 80 far Gean funded oy fore:ign oonOCE With wvery
liccle self contribation. This Has Deen Colsiderad unheslcly and
BUAC is detersined to lnccreanes ity Owa cantribution €0
Sevelopuent acTiviCies to ar least 103 of Lts Luugec.

3 BRAAC Princers Las Craated an LAaYe i1n CTha maitcsC a8 gualicy
Priuters:. Thas Les opgned UP OpEoctonity o sxpand sales by
Tesponding CO Custobers demand Througn Lurther lavestmant.

4. BEAC Printere present stock of waclinery arfe Oy and large of old
vinzage.

3= BIAC Primters does DOC DLoave g0 Dasic equipieanc for sulticolpur
princiay e.y. SCannerl 8o,

6. Princing wock of SOAC hus increased csanifold oeeding utilisatian
of a substantional portion of BRAC Princera’ plausc capacity.

7. The capansioca and sodermisacion Bas Deean foand cechndcally sound,
csonoaically proficable and ochervise feasible. .

. Countey's poeaecac litecacy cace im 264 uwhich is cipected to ga up
in fugere rapldly.The demand for guality princing wili rise
proporcionacaly with the ezpansion of licaracy. TOUE princing
will contiuuve co be & profitable business.



U BBOQIAL

The sodecnisetioa ana exponsion of LAAC Printers bas LHeen
proposed te Oring into effect DYy an additional investmeat of Tk.
21,486,000 s Lol lowas

Lfigures ia 000 Taca)
I. One aingle colour doudle deani

effset pres: sachine (Ind hand) 1,700
II. One Bcanner 53,500
I11I. One CETRONIC )50 1,600
IV. One sutosatlic printing down frame 430
V. Lund & building . 1,736
Vi. Tiansporce 500

VII. Working capical

&

Lidbuvliil bodlecd

HBOVID Contributioa = All except Land & bBuildiag 13,750 éas
BIAC Contribution = Cost of Land & Balidinyg 1,73 36%
1,486
S i

204307 0L LEpeadilucs

adid Ades sutal
Hachinery & egulpasnt 9,250 - ¥.250
Land & buslding 5,%36 2,100 1.736
Tranaport Sy 200
Uorsing cagical 4,000 - &,900

-————

li,uaé 2000 1,480
m——




Single colour double deal machine will Locrease capacity anmd
improve Quality. Pressntly owned machine ¢f the Kind L8 of 185§
vintage and unable to serve quality reguirescnct. The proposed
teconditioned wachine will be of early 80'3 model.

Scanner ié & veéry modarn and Bophlsticated eguipsent wsoud Lor
colour céparacion. Presently BRAC Printeérs doows aot owbh &udh an
equipsenc and hag £o depond on outslders for 4ll colour Séparacion
jobs, Since only one £irm in the count:y hac Scanner, the markat is
donopolistically controlled and ORaTges wre Uoualiy very higa. In
addicion, there is ungertainity in respece of availabpilicy of services
ip case of need or timely supply. A Scannar will reducs colaur.
sepacating cout oy ac leasc 40%, improve quality of colour printing,
and curtail depeadancy on othera. By owvaning a Scesnnur, BRAC Frinters
will have a better image in the sarket and gain Iﬂ-ﬂll‘.u.ﬂﬂtl confidenca,

Automatic Printing Down Prame 12 un caposufle wacuine. IE is ased
for making places. The contents of cthe €ila ave lldl'.ﬂll_liﬂl..t!lf
Cranasmitiad o printing plate thrcougn colo maching. HRAC Printacs now
nas one locally bullt printing down frame. Thic machine ia slow and
cannoc paet the present reguirement. Tue new Lacilne, which will be
of larest vimtage, will cue place auking tips Dy ot least S50, By
cieaning the plitzs zofomacically, waich 1o cade Of sxigting sscalng
10 done wanually, thi AW Raching ¥ill save sueh cine and engery. The
preposad Printing Down Prase will aloo jmprave the cuallty of plates
tesuliing in bebter guality prlacing.

CHIREIIC 360 with comunication incsrface -is a photo-composition
and cypeusatcing macnine, BRAC Printers now ownm such & wachine which
ia hovever of pant model and will noc be able toc scec che growing
requirensnt of cpepostion aflcer the printing capacicy expansion. This
nev sachine of lacest wintage will double BRAC Frinters capacity of
phaoto=gomposit:on and typesetting and LEprove gualicy. The
comnunication I[aterphags will also aake i posslole Eo take the
services OF BRAC Couputer and che Cerminals in Cade ol esergency.



Sriscing avaiianle apace will not be suficient far BRAC Printarcs
€ oblliea erficichcly the proponed daveostnsnt in sboninery. & plece
of lond has alzeaay bean purchased for the purpose Ly BRAC. Ie has
Dwen poopostd tiac 3 space of THO0 sde. would be required for BRAC
Frintaca,

Por proper veilicacion of added sachinery and efuipaent, working
pupltol aged will also increass by Th. 40,00 las to Th. 80.00 lac, The
aogieased volune of sales would warrant stocks, scores, work in
PROKEEss Gnd GLDtoro €O De propaortionacely increased.

.Lu"-f faad dadiia -.-,
i TRe propgosad additional inveitment of Tk, 21,496,000 net
inveLtaant vill o2 a3 Follown:

is B EIBTTRS SO T0 0N = D T A L
L2 1967 1948 1983 1504 1%85

Lasd and ouilding 1,640 5,636 2,100 7,270 9,376 9,376
Hechinery &« cqulgssent 4,070 9,250 = 13,3120 13.320 13,320
fucniture & Pixture 140 - 40 140 140
Veuwlcie 240 sug 244 T4u 740
PIZEED ASSEPS 6,000 14,488 2,500 20,97 23,476 23,578
il AtSUCNiaRCe SEpi. 517 1567 3,302 5,037

5:5?3 15'- ‘ﬂ'ﬂ' Eri"‘ J.“Ji']g'
HOrkiag Capital A,5594 «4,000 1,.8%4 7,991 7,993
Hut Tavescmanc 9,567 27,503 28,268 19,533

® 251 1887 invaucaent & months depreciation
Lae Dwen <Shlculiaked.



UAERLY BOOSRLL2b:

Tha laar 12 yoars pas seen & sudstantial giewta in natioaal
developuent expendicure and in industrisl and Cosss(chial scciwicy in
Sangladesh, Thid bhas Deen & result of War of Independence in 1971 ana
Chw peleuance of au 4cCeleratsd eoopcuic daevelopuaar policy oy the
Covernesit. The desand for printiag Zacslitieu has theccfore
AnCEvasud progorcionstely. ALTBOUgh & numoer ©f princing presses have
been set up siace 1971, the avaliapilicy of pristing facilicies
Presentay do ool eeec the Larket dimand particulacly for gualiicy
printing, Due o Che diversicy in printing waclilos oleénsions, outpat
ABU Product, At 15 difficult to identify a standard ualt for ssssuring
production and edand. For statlstaical purpdee., cthersfore, in
bangladead cas standard gqualidication Lo asasused ia tatal acuoer of
1apcesgions.

Ia &4 magies profile; Sangladesh Industrial Bank estimacea that
che desand on tha princing Lndustry will gruv at an everaga race of 7V
sanual 1y, lunnrﬁlna €0 CThOLT wallimats deaand gup Over L hosc charee
Yoy 40 4 Lol bous:

icus BESAUL SAP (im mbllion iapresalonal
1967 4,537
1vaa 5014
i9gy 5,535

Vie above dowand gap LoreCasts afs based ua Che growth of
ANVedteent in prinkiny capacicy for cheve yeard 43 astisated DY the
Bank. The proposed expansion of BARAC Printers will increace chae
eutliated effsctive printing Sepacity o7 35 aiillon upto 3 aiilion
MAPEUASI0AS DED AU



Jo Loe Sacaey we 2213Cl0) CaplCity <440 riinfeld coapfiaes 4,39,
Gl the aatichas wffestive waleting capacity fo¢ L9688, amd will
SuMplasa 0.43% and 0.70% of toae sane in 1587 & 1548, With the

Yiopoedy aEZpans.en the Ccapacity will 22111 1.25% of tne mstional
elteclive deuand 4o 15648,

S00UlEd Cokdvass
(Fagilfes in 000 cexal

Actual for Botikacus for
1905 1540 1587 Laou 1545

Se Sules 41,653 48,940 sxalild 23.300 34.500
©. Prcdustlion cost

pefore depreciacioa 8,440 10,5ad 18,250 15,1715 25,1800
s Bogieciatica 294 517 555 1,625 1,825
d. Salling & Acsan. »

coucs l.218 asd38 d.304 Sadyy 2a280
s aeetdr 297 a3l 243 24300 ZL.ES

ud Dwled 5
£, Prolie (Loss) 2,655 Lﬂ: 4,255 5,20 5195
3. «ut Inveaktayiic S3.118 9.541 27,403 20,368 25,53
Racuga on lavescasent () 3l.47 26.16 11.35 ld.4u 23,335

Botel Lyl RdTurn OO LAVEATLUAC APPRATS IO 2@ BAgH., o4 CULTEnl Valuw

@ Lpvacst<ani 13 ScoRsiderdd,; Ele recsilin Yil. ba rediacsd To
Spplbiiazrely Sd%.
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