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1. ~~~~ 

8.1/\9l..t-4Hb, Vit ::& lOl D&.llton poople, ta th,. :aoat donavly 

populated nation In 1 be vorl d. Dnoooploy'!Unt and undotttll>fllo)'llllnt are 

hlg~ •n1l r!..aing. both ln the formal antJ the lnforaa \ sectora: ot ~hu 

.eon~. ne~l tnco•~ hAs be~ in decline tor both ucban ano rural 

worlotrBI ceal vagu In 1981 ,..,, .. only •u of 1964 lev.ta. 

I\9CIC!uJtUf" espJoy~ 85 per C<tftt Of tbot !><>JJUlat!Of\ on o!tber ft 

full or pan-ttoe baata, aut molrt- hou•eho:l.d~> S:$t teoort to non-fa%'11 

actlv1tl•o to ~~• endn mvot. Aa tno populat ion continue• to grow, 

t..-or peopl<> uo •l:llo to Und tuU-Ulle .,.plo)l'lll4tnt ln .)9rloultur" Md 

ar• forced to loot to non-fano work, whero opportwnltiea are ava!laolo 

tn ) aroass 

- :ton-foo4 gooda end aerricea eucb ft!l conJJtruetlon, road, 
buildin9 otot 

- lnpata 4nd aor~l~4 to agriculturo, aucb •• tooln and 
equi~nt. re~lr aervlc~s, tranaportatlon, dnd p•oceaatng1 

- Kaaulacturod v~ and bandicrefta tb•t feed lnto lQOal 3nd 
overs&~• .ar••ta. 

ror • rural lan41~•• ptrson Ln Bangladeab to. poaaibl11ty !or 

earnLn9 •" Jn4ome out•tde t~e •Vrioultur•l aeator ia ltajted to v•ry 

fev octJ\ttt"i<Ja, ooch ~,• a1'1l2111 tradtn'), t1C:klh3w pall1n9, or doy 

labouring. suc:cosa Ob a i!11:14ll trader lo reetrteta4 by the very low 

11oyln9 -~ ot the local populac~ vh1ch lS liaHIHl to eaaendalJI 

only. A rlcun..v puller oatnE Jr.rr•inl wa~u, and the opportlmlty for 

e.aaual labour aro acto~ vnaJ &nd ll.a.lted. 

The UeYe'lop ~ttt ot &lUll~ sc::ale induat rial u.n-1ta uy increaae 

pr<><l\lctlon, but tb• nu.Wcr at jabll ~roateO ln soeb unlto 1a aJ>all . "" 

well ao t~ bign laveotaent cost o1 en induatrial unit, ita 

c•otralt1ed natur• lncc .. n•a d!•loc•tton by f ostering rural alvr•c1on 
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tnto urb;sn :.roa:t~ Gueh unica i\lso ..st.ratn t.rut ecottOmy w1..th d.ddod 

roquJ &:e.&Wnt.~ tot' urilM 1nftaJ:itTUCtunt. 

"hWI H 1~ necu~ary to d<!votop ec:onowoally vtab.Lo ltorkplaci>'J to 

b~n~llt the lllbXI,..... nUIIb<>r ot peop.Le. Givan Bilh9hdesl1 ' ~ ;.ues .. nt 

ocon~tc 3ituotlon, labour lnten$ivo jobs need to bo oraGtod. 

2. »MJ: 

'l'he Dan!ll!'dellb l!ou.l MvancOllloent C"!MMlttc<> (lliUIC) in a non­

qovern~nt4l orgon.sacion (KGO) involved In co~prehe~.Lv<> lntegrat~d 

dev"l OptlJJ1nr proqri~Jat:B to lfaaJst the dlsadv.tnt.-gL'd rur.aJ population. 

&!VIC wor~s an orgonaing on<l DOO!Uzi.ng people into cooperative grOut>£ 

whlcll then f?lan, initiate, ~>anag~ ancl eontrol g roup act.ivittea In bal:h 

B<>C!.,l oSnd ""o'"''uc d.ov•lo-nt. Mtu corapl•ttng fanctiomrJ 

educatton couca~, progr~n such as 4gcioulture, hort1ou1t~re. 

pisciculture, dlllaAl lluAb;;nclry, duck an4 poultry nial.ni] . nuttitiorr, 

1\calt:h car.,, d1Jd tamly punolng <Mrvices au J.npl~ted by t ire 

<,JtOUPll. BIUIC 11upportJs th .. groupa' activltleu by providl.ag troinl.ag, 

credi.t and lo')i..Qt 1-aa 1 4SDJ.Gt4n¢tt. 

ASJ pol need ouc a..aovo_, one ot the ••jor- con.straines ta-cQd by fllt:a.! 

people, 1n tllaan.om~t to~l:lprove theb lives, 1a the lac~ Of 

aaploy~cnt opport~<lea, Agricultu re, whlcb 1a the primary ~player 

in the cunol arC>n, is only capable of oosorb1ng JQ percent of tho 

country•.s lebouc L-oree , to vbloh over- 1.2 lllillion people aro adtJed 

ucb year. 1:<> ae<:ut& ompJoya!lnt outside tbi& ueccor 111 exttet:>ely 

di...fficultJ oo DllAC tma b!!'e.n votking for t;he revivol of hond1cnsttn 

DAdo from. locally av.ailabl.e aateclala .. to qenecilte scdbl.e incoJDC and 

r.J~~ployment for the lnndleas and rural poor, eopcwully for "'""'"' · 

BRAC ond oony o~her ~Oa bav.~uccesnfully organised r utal c raft 

2 



producer group11 tnr<>agbout llanqladeob.. 'l'!lrougn a pol1"Y Qf ••r.porti:.V 

ana .ab.i»ltlnq traditional crettiJ anc1 de1t;nc, Bltf.C h.'>a be.,, mle ro 

arlaulate o l•rve cl....,ml for d0t1011t1c bandl.,rofu. BRAC cponsored tiM 

t1rot n•tional eXbibitioa ot J~anont ~vtng ~nd Eanth~ ..Uro1d.cy. 

&>leu rccelpta rr .... ~ron~ anopo tn<Hcate th•t HO por c...,t of sa!..s 

ar• acyl tO U.nglade•b!a, d~onatra~ing a Yary lor~ domestic markot 

for loc•1 bondlcrattr.. 

l. MllOIJ(J 

ln 1980. lh• Hennonite CMtral C""""ittoo (IICC) ond llJlAC ,.,. up 

A.ilrong u a lOint venturft, out It ta nov unoged oo!oly Dy IIRAC. 

Mroncfo ob,ectiveo .r..re- to qcmerete- es:plof2Mnt aaoog rurol DrtlNn'!l bi' 

prowidlnq •upport aervicea and .. rket~n9 facil1tlea, an6 to rev1ve •n! 

proaote tradlt1on41 art: ~od craf~ of ~n9lad~1~ 

Mono the aorvicd vAicJl AU""9 pro .. tdea are the rollovln9• 

1. Direct contact vlth the art1aon pro4ucor• by elimlnotion ar 

t:he lllidJlcra.tnt LUll payment tor the producer'• bandicraft.s at 

tho r 11110 o~ .5«!11 v" ry 1 

2.. lnt'ot•atio.n &boul ttllt artisan• to th• cuJttOIHraJ 

l . strict quality cont~olt 

4. DoGi~n and rroduct d~1o~nt aervlco. to holp the arttseo 
reiCb vl~or ~rkqteJ 

S. Craft l~ovoaont t~s10ing1 

5. ltwtail Cbovloo;o& and ult's ""raonJutl to aoll tb" productL 

In A.oron;•a Prod~r S.rue..a s..:UO<'I and durlnq P"t1od1c: tnps 

to tb4 rural production centres , etar t dlscuaa, analyoe, end plan vltt 

JndivLUdal prod~c•ra. oe•!gns# tecbnologJ~, ra~ aaterlala, p~1ee 
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~ructur~, produc• qJality, pl~nning and piacement ol ordera, ftnd 

<lU~>llty control nee revieved. 

Adrong1G CustO~I Setv~ceB Sectlon q!vQS eustomero info~tlon 

about t.h~ ar~.lnana nnd thd r producta , and han.Ue& ape<:UJ ond "xport 

the cUDtomors ~o the Pcod~er Sorv1~• Section. 

Th& d.!!.aJ9n t~-ta.f! 'tese•cch, document , .ollld CA.tnlO<JUe the- ~:Jfl)na 

and technologlca which an indi9enoua to Bangladeab. '!'bey cli<lcunn 

vl.th tbl} act!i..oana bnd Q..Od..Ut old dHJ.gnn., atrenvtbcn existin-g one!l. ruw 

supply new one11. 'l'h4>y t""t """' teebnologi.es and oxperim.nt to dl!'IUOl 

ne-w prototypes - cl•y producta-, leather qoodo., ata-tiooe.ry, ganDCnta, 

bed ana table 1 incn, uri:~ and shirus - at ilia in; traditional llOt.t.tG.. 

T-o c.ap,i.ta.l l&v ou the dn:uuld .for traditiona-l craf.ta ond to 

pcovid.e- nationa-l ou.t:' l!t-~ for bAn41ccafto throughout alln9!-ade.-eh, DMC 

no>& propoa&d to cost<~biiab a cmoin of Aarong •hop.a. 'l'beae are intend"" 

tO I 

- Inc:reaS<>" income an~ """!'loyr.u•nt opport un1t:iea for poe>r rutill 
artimmR end produ""u by bringinll l<>cal ouppo« S<'r\'i"Ccro and 
IIDrketing fociHt,ea viebin !ebl!lr r"ach; 

- l!l<pand dollu!ttlc ""'rket>l for tnuUtionol cr<tfts; 

- Puctber popul~tize traditionol dosigna ana crafts. 

'l'be not m>Cgln ot Aaron9'B earnings LB uoed ~or research and 

product development to ma!.nt.a.in cont:1nu.a1 inno'latlon tn the artJSilna' 

producto. l\aton9'• Lneorna, ex~ndi.tu,~, .a.t.we.t5~ and lJitbilltleu oro 

1ncorporo>ted lnto BRAC'e finooclal ~ccount~ for oodit porposea. All 

1\<1 rong employe.= ace RRAC .,..ploy.e.,e, and BllAC 1'5 liable for .all 

:mortec.s connec-tEH.l w.s..t~t re9iatration, t:axation, And other ~totuto-t'y 

r-eporta. 



That.e ~re nov faur Aoron9 outlot• in opeco.tlon: 2. _lel'ge Dhopo ln 

llbako, on~ l&t9<1 J>hOp in Ciuttogong, •nd on" .....,11 shop tn -&ylbe~. A 

tbltd JDo<ilU!D l>i"cd nhop ~"'about to opon in Dhoko (Gulaben) ao voll a& 

a aecaru! ol\op in Cil<ttegong. 1\pact 

from nor.a.al •teo.thln9 trouble' at tht cut.s.et., .all ebopo have t>ee.n 

~caecsful fcom bOtb aocial •nd c~ercial PGln~a of v1cw. Hoto •hops 

means mo-re t::Utnomers, c.o-re demendr an<S t-bu:a mo'c in:ctme fO(: r-ural 

artisann. TOt.Ll ~&l~G increaao<l by 5« in 19~6 C0l:lp4tvd ll.l.th lSe,, 

tllougb the uaual 1nc:ea5es in tho put """" oround !Dt P-iJ. IIOcordtng 

to 1ndepe:nd[!>n.t s.o.urce-s, Aaron9 apPt!ors to be OJ'U! of t .. b:e best 

bO'lndicraft pr<>j<>ctn u. tM wool., oubeonttnont, ju6g!ld by a vide> 

epoctru= o~ evclu~tlon crt~orl~. 

naA.C now propos-e.s, th•rofore, to axpand Aacoti<)'-JJ ope-rati.an by 

Jnoceeaitt-g tho nuJibe: of sbopa to 10 ove-r tbo ne1tt 3 yoa:a by opening 

two ahap• ln dlbtrlet towna in •ech ot 1938 ana 196~. Th~ bua9et {nee 

Annex"" H <Uid llll 1.8 colc:Ula~ on <>atcapalotion frOl:l tho openttlon 

of Ulsting .liclTOng ahOpa. 'lhu;,, a small loss io expoct@d in tb" Ucst 
. 

yo•u, attDc vllleh cac:h shop is oxpe>ote<l to l>o profitabl o. 

~.2 h!lQtt 

Aarang'o llxport t:..partMn~ waa eetab,lls"ed In Dec..,b<>r 1985 to 

e~anc1 Aarong•s u..les bltyond the 8AD~l,ad~sb lrllirket. '.rhe dcpactm~nt: 

WiiJC ae-t up lro" ..:a 6tlund po!ll t ion o! hnving a uldc )'Unge of produ.cc:~ .o~t 

Us dispoaol, as well aa .> teal> <>f c:OJDpoteht ot<aff. novevc>r, to f1nd 

t.llt cil}ht ba.lanc<> of quality and pcoduaUon ca~c:ny au.J.I:<~l>le for tbQ 

export ~rket requir<>a more ceseJrcb, cont•c:t makin; and 
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experimentation. Tbo depar~nt 1a currontly enqaged in this wor~. 

lbrong'• il:<port- l>ep&tt.lu!nt stDU nblbi ted llhr<m<J proilnats •t 

l'rankfurt 'l'ud<> l'alr !n 19$6, ancl01ade aalo,.,VIIIHa to tbO OK and tbe 

Notn~clo~o. So for, most 1ntereak hoG been fortboONing ft~ 

Ill tarnatJ vii 'l'r ·>cli.ng Organ Laat 1o1Ul (II'!'Oc) •, ancl l'roa Dan']lndosJU 

traders re21id:!nq Jn £uropc "'"" Nortb i\l!l~t1e<>. 'l'be Bxpoct Dl!pott.,cnt 

~ eaP<'clo>l.ly involved tn tbe proble11 ol -=le oL production• 

Ynoleua!_er-s cequ.1.re aU lions of .a plt-rticulu item wit.h.Ln a short: 

de~tvery date: reta\ler& ~re ahy of buying more than o t>nY quantity 

-at a tinn, wh:tch, wban thl! coats ot tt«napoct, bandllng etc.. ant 

..counted, prie..os the CJcl9do out of pcoport..1on to the.tr value. 'rhece 1-a 

tbus the po!Jillbll.ity of sot.t.i.nCJ up 'Ao.rong London' u o reoe.tver/cle[X)t 

With agen~ vho can do the rounds ot deportment otorco and bout1ques 

wlth am5ll qu«ntitt4a of proda~ta on n •sale oc return• bosia . 

1986 voa th<> y~ar in vhlcll llar<>ng•u filfp6rt De!Jart..,nt developed 

sys:t:em.s procedure-s to procese ordef'-8 and ship gooda overs-er.h It alao 

Jd~nti!led its 8tr@ngth4, weaknessee and training neoda. It uxpects 

to incre31fO Its cUent 11&< tenf<>ld by the end of 1987. 

ti'rom the 1ntatest and lt!'nthuuUrGII ln 1\4ron9'* s-np1e _pcoduetll 

sbown abrood, BRIIC ~B aonvlneod that a large unta~d Qorkot ox!sto 

t b~re. The 4aya ot ...,56 ptodllct!on ond >Jtandot<Uaot~on of goo<Jo 

appear to be nugb~Cod, as poople bvgln to neok out handmade and 

cottage tndustcy produeto, parttcul.arly textiltUJ (ombr'oiclory. woavlnq, 

ganlll!nts) omf aecam!ca. 1\arong, vltb the &Jmiutonc.e of U:e deatgnerco, 

f-,; 1n n poattion to a•rve auc:b e urket:.. 'tb.is would me-an 11 huge 

• 

____ .,. __ _,.. __ -----
IITOa ote 911nerolly ret:.oJ:Il depart...,nt:.a or volurrtaty organiootlona, 
and opo-rate with a Jocial .rat:he-r than a com~Dordal •tboE,. often 
S~llln9 tb~ handicratta produced at project • they tund In countrien 
aucb os Ban?tad~ab. 
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~xp6n8ion in ptoduet!on, nnd th~re~ore nl5o a ~•aive lnace•ee in 

ineooso oml ""'Pl OY>!*ht for ru.ral artiaa....,. 

To support tbtu e-ffort, BMC reque<Jts support ov<!!r an inH lal 

three year pe-riod tot Aatol\g'.c nasce.nt export trad-&4 On th~: b.J:&ts: of 

o thr~e month er~1t pcrlo4 for cus~ngere, nnd a one ~nth advone~ 

aupp!y of ra~ .atatLal& to artisan produaeao, four montbA' ~rtb ot 

wori<lng eapiU1 10 ueo up. lbcpo<:tl>(l export aalc"r ror 198'1 ore ~~-~0 

hi<b !'aka (3-4 lllllion) - o~" Annttx I. 

5 • .i'WDlb'G 

BRAC's9oa1 in worMing with tb" ruralt>oor is to enable than to 

b& se~f-T~iiant. s~c baa the ~o goal tot itaeif ao an or;an\2ation 

- to redu~ ~~~ d~pendenae on externAl tundlng. Witb tbin end tn 

view, BRAC has ~atablisbed two commercial ventures# DRAC Printer$ and 

t~e 8aAC Cold Storago and lee Plont . 8~C Printere h~s been providing 

funds to BAAO's prQ9riU,..,8 for the pnat 6 years, a.nd til" Cold Storag" 

and Ic~ Plan~ for 2 years. 

~arong Le pceaently gc~eratlng r•v•nYoa sufficient to aa•t ita 

annual ope<11tlnq buclgetr bovever, funds JOUltt be injected into /Iuong 

co meet its capital d~v<Jlopoo&nt eo!l1:&. tv en 1n count tJ"" au ell .,a 

1ndta, vbtca b~e a large and aophiatlea•ed cottage lndu~trtes ~~t. 

organisations ~lke &arong are not ~ot4lly s e lL-financing. 

'1'0 flmd MT~ngjr. c;hop expan:si?n and eaport vvntura, 8JtAC 1e 

propoalng tbat 30< of tbe funds .. ,qulted be provided t roll! ltc own 

resources, and 70t bl sought froa for•ign funds. ~e latter 

contril>ut ion 11111 ~oater ~rtn.,nhlp botween BSAC and for l!iqn fundera 

by co-financing BRIIC'G developgent activitl~ to a&aLot the rurol 

cra.ftuen of ll<lngl.acleah. 
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I INU'J• 

1. Th• prG.J-ctttd ••J•• UgUI""'e-:a .for L~ ahops .,..., c~lcu1At.ct &n 
.antlctp;atJon Cf .a ~X ln-=nG.=w tn s.ln. 

~~ Ttw ... .,tAn w.op •• cw. tw ~ In au2 1987. Ttr• ••1•• 

'5. 

~. 

f,g-....,.., fur 1 te. • 'Ill .arrt.t.• p-oJn'tlon. 

if.xp.art fl;urH M"e liiSad CO t.-,c PPK'tAtlan of ........ 'tlC 
•rc!:r•Ot~ l •• ,.,.. 

Fer ....-...par\., Qr\ &Ye •" t.hr•e: 41101'\lM .,... r•CN.lr-4ttl befCir'a 
P•~t Ia ~"'ec•tv.O &U ao ~• ..-onth•• .advanr• •"PPll 'I cf ~ ... 
.. t...-J•~• l• o•v•n to the Artl:an producera. Thu• • tal.al of 
4 .onth• ~~•ale 1a roqulr~. 

~pf"-o.\aat.elv 'fk. l,~.OQO l• r-eq,ui.red t.o opcm .,. a,no-.. ~lws. 
•tlR shotj. lf\ t11• table tl'le H.Q~.u•·.,a •r• c•Jcul•t•d ft~• one 
~~Jedhua •lrod ahope to 1?07 , . .,,r4 tHO 11'!t:lf"C c:t•cM tn tt1Ull ..,CI 
19M. • 

A -orw llllllP lrr C/liLtAQarrg 1" 1>hnnttD tg ba CliiOfiUU lcw;ardg 
th• ttnd Of I 987. No •• 2 •s. prn-J ~ t s on• .,, • Pr"Ovi c•~ tor t n 
lii&J iar .... ,..,, ~ ...., <t.he ..a.l~ ~'I not. ca·••r.c:• 't ll 
Dli<: _..,. .,.. .lanvarv 1 ftl8. 

1. The tnc-rea~ '" ..,... .. ,,., cAPit:•l a• ri!.OJtreCI far ,,01\..,.. 
r.-quu.-.ot a• 11tocl .su. to 30% lncr .. •e~ ln &.IJH. 

,.,.""',. .. •• ln Wl ~§ --
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u:or ~ GI:On 
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