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"Dut what about our children 7 Must they grow up illiterate and wait until 

they a.re old enough to come to your programme 7" ...... a voice spoke aloud 

from amidst the adults in one of the sessions of DKAC's functional education 

programme. II was this voice, this concern that inspirct.l ORAC to start non 

formal primary education for the yotmgn ruml children. And in the 

following year, in 1985, the programme w:~s forn~1lly launched with 22 
experimental schools. 111C success of thc:sc: experimental schools have 

encouraged the programme to open more schools over time and gradually the 

programme has developed itself to accomodate more and more .children. In 

less than a decade·s time, today the programme stands with 20014 schools 

in Bangladesh enrolling over 600,000 children who have eitheT never 

enrolled in any school or are dropoutS. 

OBJ~VES 

"I 

Acting upon the needs or the rural poor and with a view to eradicate illiteracy and achieve 

Education For All by the end of the century, DRAC initiated the Non Formal Primary Edtation 

Programme. l1IC objective of the programme is to develop a rrplicablc primary education model 

which will provide, in a thrrc yrnr pl'ritxl, b.1.\ic litrl";k:y, nunll"r.k:y ;nwl wcial :~w:~rcnc~~ tn the 

poorest ruml chi ldren who l1.1d not yet ~-en touched by the ft•rn~ll schut•l system or had dn~lpl-d 

out. Women are the main focus of this programme. In view of the low female literacy status, 

special emphasis has been given on employing women as teachers and enrolling girls as students. 

Till date, the programme goal or enrolling 70% girls has already been achieved. More than 90" 

or the total number of teachers are female. 

The overall objective or the programme is to assist the government in its efforts to disseminate 

prima.ry educat ion through oultiiC CO\Intry. The programme aims at : 

o Reducing mass illiteracy and contributing to the attainment of basic education by a 
significant proportion of the country's children ....... cspccially those from the poorest 

families; 
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o Providing a basic education package for left outs and dropouts; 

o Contributing towards the strengthening of the government' s universal primary education 

programme; 

0 Ensuring increaled participati.on or girls in education; 

o Enhancing the multi-sectoral potential of education in Olher areas such as population 

planning, public hygiene and health. 

TJJEBRACSCHOOL 

School Models 

BRAC has developed two primary school models targeted towards two different age groups. The 

first ,stlrted in 1985, is a three-year programme for children aged 8-10 years who have never 

enrolled in any school, or have dropped out during class one. This model is called Non-Formal 

Primary .Education (NFPE) and covers a curriculum equivalent to class one through class three 
in the formal schools. The second model, Primary Education for Older Children (PEOC), 

initiated in 1988, is another three (originally a two) year programme for children aged I H4 

years who have never allcnded school. With the introduction of the third year in 1992, the 

PEOC model schools are now comprised of five phases which cover the curriculum of class one 

through five. Since this model is geared t.owards providing sc.hooling to adolescents, the 

programme expects the graduates of this model to continue in secondary schools of the formal 

system. In both models, education as well as books and other materials arc free. BRAC schools 

enable these children to continue lhcir education and prqxuc them for entrance into formal 

schools. 

Setting up the sdlool 

The criteria for selecting villages where schools arc to be located include parents' demand, 

availability of teachers and students and proximity to a cluster of villages. On<x the annual goals 
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w~ set for opening ll palticular number of schools, a primary survey is conducted 10 select the 

firas wbere these schools can be opened. Normally, m:as an: selected within tbc: "thana" where 

!;there is some ongoing BRAC activity. However, since 1991 BRAC schools an: al.so being 
,,, . 
' opened in non-BRAC areas i.e areas having no BRAC activities of any kin<l Alongside the 

; survey, actions an: also ini~ed towards mobilizing the community (the educationists, the elites, 

lbe poor, the political and religious leaders etc) and orienting them about the NFPE program. 

The next stage consists or assessing the demand for NFPE schools. If a demand aists, lhcn an 

offtc:e is SCI up and student and teacher seloclion is undcrukcn and a list of students and teachers 

is drawn. up. The number of !ehools to be opened depends on the number o( students available 

(33 per school) in lhc vill;tgc. Once the list is maclc, il is cross-checked wilb lhe government 

primary schools of lhe localily in onlcf to cnSitre 1h.11 it a:msisiS only of clltlJKIUts or lho51C noc 

attending formal 51Chools. This ensures that BRA.C schools complement the government education 

programme and not compete wilb. il. The 5IChools an: opened with the help of the village 

community wbo arrange with the local landowners, the school site and the school-room. 

School Features 

kJ1SOIIIJble class si:u : Because of the small class size of 33 students to one teacher, the 

teacber-student relationship tends to be very close. The fact thai students arc taught by lhe same 
1eacller throughout the full length of the COUF51C also contributes to creating a close bond between 

lbe lcacher and lbe pupil. lill 1992, the student teacher ratio was 30:1. This ratio bas been 

.inc• eased due 10 local demands. 

&sy OCCt'ssibillry: Children as well as Jhc tOlChcr develop a scn.'iC of security as the schools arc 

located near !heir home. This enables the children to rccclvc individual atlcntion from the 

lcacher even after class hours, if oocessary. 

Panicipo1ory and life relorhl CJtrriculum : The deSign of the programme encourages a Ieamer· 

CICIIIel'ed and a palticipatory approach within a constructive learning environment .. The BRAC 

NFPE curriculum is dcslgned 10 be relevant to rural life and to suit special needs of rural 

dlildren. 

Flaible sdiOOl riming : In both school models, NFPE and PEOC, class hours arc flexible. 

ClaS51CS are held for two and a balf hours to lhrcc hours each day, six days a week, 270 days 

3 

. 
• 



a year. A coawnienl timin& for each school is decided jointly by lbe leadler and lbe parmts to 

suit ttasonal wort and ocher familial needs. This allows the dlild to suy at home and help lbcir 

&milies wbeo needed and attend lbe school also. 

Activt ptl1Vfl and community itll'ol~nJ : An essential feature of BRAC schools is the 

involvement of the com~unity through rqular parent teacher meetings and through the school 

management committee. 

Foaa on girts : The procramme policy places special emphasis on the enrollment o( &;irls : as 

a n:sult 70" o( the students are girls. 

Allowi11g/or Jim-time ': BRAC schools are student-friendly. A good amount of time is spent 

each day on pmes and fun activities like singing, dancing, story Idling and role playing. 

No farmal aamiJIDii011 and no l011g-WJCDJion : The progress or the Sludents is measun::d through 

carefully recorded, continuous assessment by the teacher and by weekly and monthly tesas 1bere 

are no formal annual examinations. The programme also believes that long vacations disrupt the 

learning process and tben:fore the maximum vacation period is .fixed only for ten days annually. 

Vrry littlt or no lwmewtJrt : Ustrally no homework is assigned to I he students. If asslgi!Cd, it 
is very lillie, only that whidl can be independently done by tbc studalts themselves and whlcb 

n:quire no assistance from parents wbo are mosll y illiccrate. It also saves the parents from the 

pn::ssure of appointing a tutor. 

One Room Schoolhouse : MOSI BRAC schools are bamboo or mud walled one room typical 

village structure with thatch or tin roofs, with a minimum noor space of 320 square feet. The 

schoolhouse is usually hi~ by BRAC at a nominal n:nt. ln most cases a local n:siclcnl 

volunteers to COIISlluCl the schoolhouse, often with the lldvanc% n:nt paid by BRAC. This 

advance is adjusltd, OYettime, with the n:nt. The schools generally do not have latrioe:s and 

lubewdls but are located near these facilities whc:reva' possible. 



Type of Scllool NFP'E SChool for 8-U) year olds and PEOC sChOOls for i 1-
14 yeat olds. 

Students 33 children per class/school, lit 'least 70 peroent gi rls, from 
poor disadvantaged families. 

Teachers One teaclicr .~ 5Chool, part Iiane village n:eruits with 
minimum nine years of schooling, more than 90 percent 
female. live within walking distance of lhe school. 

hn:ots Mostly illiterate people willing t.o send lllcir children to 
school, attends monthly parents meeting and determines 
school timing, 3 parents member of lllc school commiucc. 

S<:hool ScllCdule 3 year instmctional cycle, 3 hours per day, (timing decided 
by parents) 6 days a week, 270 days a year. 

Scllool hQUSC a structure of n'linimum 320 square feet. rented for 3 hours a 
day, school materials: m;~ts for children, ~ool for teacher, a 
blackboard and a trunk. 

curriculum Content equiv;llent to classes J-Ill (NFPE modcl) in the 
formal schools an<! classes 1-V (PEOC model); dai ly co-
curricular activities, child centered inslrudion, little or oo 
homework. 
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Type or School NFPE School for 8-10 yearolds and PEOC sChools for II-
14 year olds. 

Studcsits 33 childtcn per dassfschool, at least 70 percent girls, rrom 
poor diSildvant3&cd families . 

• 
Tcachcts One teacher per school,. part time village recruits with 

minimum nine years of schooling, niOrc than 90 pcrtcnl 
female, Jjvc within walking distance of the sChooL 

Parents Mostly illitetllle people willing to send iheir children to 
school, attends ntonlhly parents mccling and determines 
school tinting, 3 parents member of the school commidce. 

School Sch<:dule 3 year instructional cydc, 3 hours per day, (tinting decided 
by parents) 6 days a week, 270 days a year. 

Schoolhouse a structure or ntinililum 320 square feel, rented for 3 hoUrs a 
day, school materials: mal$ for children, stool for teaehc1. a 
bladcboard and a. trunk. 

curriculum Content equivalent to classes r-rn (NFi>E model) in the 
formal schools and classes 1-V (PEOC model); daily co-
curricular activities, child centered instruction, liule or no 
homework_ 
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mE STORY OF MAJEDA: 111£ SINGLE PARENT TEACHER 

Majtda Khatwt is o 2J J"7 old teodlu ill Noyo/(IJnd/ NFPE CO!Irr llltdu ~~~ 
tlttuta. She h4d 10 ~LiM hu husbond 's houK with hu 1M> SIHIS foijq,Wng seportJJion 

from him. As Is the CII$/Dm, she 'Wtlll bock to her fothtr's houKhokl. W7Jtn hu 

/other ditd hu bf'Q/htrs occtpttd her wilhin the family, though hu rtjoining tile 
family incrt~d IJs size from 7 to 10. She Is tl»e only sistu of htr 6 bf'Q/htrs 01111 

puMps out of qff«Jion sht "CCIIOI doritd shtlJtr. 

- 1bey hove no arable 101111. lltr tldtsl bf'Q/htr is o corpe111u. Soon ll/ltr she rrnmttd 
to htr family, she Slontd looking for a rrgular job and opproo<:Nd BRAC's 

• 
Monikgonj pro}ea. She "W ultaed to be o sch<1oi twdlu and Still to Savor for 

training. After suc«ssful eotr~pletlon oftraining, * joilltd NqyoWtdi NFPEschool. 

She beUtvu thol the training h4r nuid!M htr knowledge too grrot t'X/011. At school 

she feels fulfiUtd bectzu.u she COli su /ww tdUCiJiion is chollging htr liJJk komoJ 

dTOI'ItOIIcolly. She molllloins good rrlo.tilms with olltht guonlions and is profld to Sll! 

thol htr Sludtllll btcomt conctmed ot htr obst~~«, though thot stldom hopptns. 

She has rtolly found htr metitr, she is notJVrJl 01 htr ~rt. auing and lWV7II with 

tht dlildrrn who rrspond 10 htr with no rrunwtions. 

Mojldo Is o cktzr aut of o 11m1011 IWio hos Sllffued from tht adturol lriOITS of 

socltl]. Slit Is happy 11101 slit has betn provided with o job onJ o SIDIIIS in tht 

commllllil]. 7ht /Ole of o ftm1Jie single ptUtlll ln Bonglodtsh is a dirt Oltt, lNt now 

she h4r o hope, o fulwe wiJh her SOliS. 

BRAC sdlool IA:ac:hcn an: local recruits from the village with a minimum of nine years of 

scbooling. Prcf~ .is given to women, wllo muSI be married. At present more than 90" of 

the teachers an: female. Upon selection, trac11ers an: given a 12-day initial basic traininc at one 
of BRAC's rcsidaltial naining and Resource Qntres (TARC). Tbcrcaller the ll:aChers an: 

required to attend c:ontinuing refreshen training held onee every month in the feild ofriCICS. The 
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l·l!r:Xbcrs receive an average monlllly remuneration of TK.SOO for tbcir work. In all B'RAC 

scbools, the same single tc:acher teaches all the 33 studen.ts through the entire sdlool cycle. 

1be Studenu 

The children of BRAC schools are the children of the poor and the landless. They are the 

"unreachable" who have been denied education because of gender and J)Qver1y. Atleast 70" of 
the children enrolled in both the school models are girls. Again, the emphasis is jilaced on 

creating an environment whicll would gradually lead to equal educational opportunities for both 
boys and girls. 

The Pllrwtt and tbe Community 

Parent and community participation is carefully inlaid in the programme design and forms an 

important feature of an BRAC sdlools. Before a school is op,:ned in a village, parents of 

13Jidcd students must express their desire 10 send their children to the school. They help find 

or build a schoolroom that can be rented at a minimal cost, find a suitable teacher, and docide 

on which hours of the day UIC school shook! be held. 

Each school bas a school management commiuee made up of three parentS, a community leader 
and the teacher who are together responsible for the smooth running of the school. The school 
commitlec and parents help maintain and protect the school, set school lime and vacation and 

ensure their children's regular attendance. Parent meetings are held regularly in each school onoe 

a month and on an average, 80" of the parents attend, mostly mothers. The meetings are 

usually beld during the day. At the meetings, the parents and the tcacber discuss the children' s 

progress and ocher seiiOOI problems. lllc supervising 1'0 facili tales the pi"OCCCdings of Jbe 

meeting. 

Curriculum and Teaching Methods 

The NFPE schools follow a simple curriculum for primary education which focuses oo basic 
skins. It is designed to help rural children ~ic:ve basic literacy, numc:racy and social 

awareness. The curriculum of both the school models encompasses four subject areas: Bangia, 
English, Arithmetic and Social Studies. In addition 10 these four subjects, the curriculum of the 
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PEOC model also includes health educ:atioo during the fourth and fifth phases of the scbool.' 

English is introduced in the latter half of the 2nd year of school. BRAC also publishes a 

children's magazioe whiCh is distributed 10 all schools. 

The curriculum is lifo-related and participatory and encourages studcniS in activities such as 

physical exercise, singing, dancing, drawing, crafts and games. as well as story boolc reading, 

all or which are designed 10 SUSiain a· higher attendance. The curriculum also inll:grates several . 
c:hild-to-dli.ld activities in ias different subject areas. 

I 

The school curriculum, excepting English, has been dc:veloped by the programme itself. Since 

a majority of the BRAC school graduates conlinuc cduc:~llon in the govcmmcllt primary schools, 

the BRAC curriculum incorporales the QbjecliYC5 that are addrcss;ed in formal schools and 

deSigned 10 cover the essential conteniS of formal primary education. 

A DAY IN SCHOOL 

Shtfali is a biJ lole in going to school today, as her lulsbond is 1101 too welL A.r she 
IS jUSt abouJ to INWe her home for the school, she finds thDr a numbtr of her 

SIJidmu are a/TeDdy at her gate calling out loudly, • Apa, are you 1101 well?" 11ley 

cheer up when they su her antltogtrhu ll~ey 1va/l.: io the schooL The SJudenis Sian 

the day wilh their regular physiCill exercises. 11ley sing the Nllional a.n.them aNJ take 
0111 their &ngla boob. Shefa/i rmus the previOIIS days fbsons with the S/lldents 

aNJ Sian a new .ltJSOll. They SJudy Bong/a for JO mimnt•s and /hen for the MXI 20 

mlnutts ·moh SOJJOICU wilh the new words /umJ that day. Math CtJnltJ for the nex1 

J5 milllllts. Today they are fuming to odd wirh Sticks. Then for JO millllltJ they dD 
some drawing. This is fUn and the l.:iiJs are excited. The last 35 minutts is spen1 on 

St)diil studio. Today Shefali toJlcs 10 them obouJ diny water and clean water • 0111/ 

soon they will be going for a field trip ..••. 0111/ thus the 2~ hou1J ore over. In the 
end they le4m a SOIIg. It is obouJ succeM. 1hey pack up anti nm oui singing ihe 

SOIIg of success. SlufDli asks one or iwo of the children to stay bod 10 pock up the 
IMIS 0111/ the chart • . 0111/ to ckmt up the room. Thm they luve i.ogelher locking the 

room. which IS their /e~~ming COIIre and will mooin so for the nut two yean. 

8 



The leaChing method i$ Ieamer ccntenxl and encourages the children to actively pa.rticipate in 

lhe learning process .rather than be passive recipients of information. The objective of teaching 

is 10 ensure that lhe students bave adequately ·c:omprdlended lhe information and. not memori7wl 
I 

it for an examination. Cona:pls are learnt. lbrougb activities which arc designed 10 promoce 
independent lbinking and problem solving. 

The focus of both lhe teaching and learning processes being tbe child, a c:hil<klentered 

imtfUClion model, a package of basic skiDs need to be developed. The programme is therefore 

continually developing, modifying and revising its ~:urriculum and tca<:hi11g methods as IIOO'SS2ry 

to ensure that teachers encourage active kaming based on meaningful understanding. This also 

a] lows the instru<:tional materials to be !ipgradcd regularly and incorporate r rcsh ideas. 

NFPE Orgaoogram 
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The NFPE management struCture is simple. Ovenll responsibility lies with BRAC's &eculive 

Director. Direct management and supervision are accomplished through a $ll\ICtUre which 

includes the central office of the Director, a Programme Coordinator and Slaff. To facililaitl its 
mullifllcetcd work, the programme has formed five support units namely Training, Monitoring, 

Field Operations, Material Development and Logistic Units. 

lbe Direc:tor is respoosibile for developing prognmme policies, from conceprualization and 

experlmenlation through implemernation. Slhe manages the programme, and JiatSICS with the 

ocher BRAC programmes, wilh external donor groups as well as with evaluation and appraisal 

teams. 

lbe Programme Coordinator is responsible for ensuring effcclive and efficient management 
onhe programme. &wever, all ma11ers relall:d to Field Operations are directly supervised by 
the Programme Coordinator. 

The Traininc and Staff Development Unit is the 'quality control' and training unit of the 

programme. An Education Specialist plans aU teacher training, including training of trainers and 

staff. Slhe develops the training calendar, training modalities and the training materials. Slhc 

also adviSICS the Director and other units of the programme on matters related ·to pedagogy and 

teacher/ staff development. 

The unit of Flcld Operations come under the jurisdiction of Regional Managers (RM) each of 

wbom has charge of 6,000 schools. Slhe is slalioncd cithcr at the Head Office or in the field. 

The work of the RMs are coordinated and assessed by the Programme Coordinator. 

The Area Managers (AM) are Slationcd in the ficld. Every AM has several years of experience 

in BRAC. They are all university graduates, holding a maslers degree. Their job is to plan all 

schools wilhin their area, oversee and develop the Field Officers., evaluate personnel 

performance in their regions, and manage logistics. An An:a Manager has 2000 schools under 

his/her jurisdiction. His/her office consists of I Accountant, I Monitor and I OfflCe AssistanL 

Area Managers repon to the RML 
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The Field OfrKUS (FO) also come from the rank of BRAC field v.-orlws aperieoced with at 

least tv.'O years of experience in the school programme. Slhe is responsible for 200 schools. The 

FO's team c:onsists of 3 Area Team Offices wilh 4 to S Programme ~zcrs/Programme • 
Asslslallts in each ~m office. His/Her office is known as the Thana office and consists of 3-4 
POs and one Office Assistant-cum-Store kccpcr. The thana office h.u facililics to store school 

supplies and stationeries. Ten I"Os report to one AM. 

PI"'l:ramme OrJ:anizcrs (PO) arc recruited from fresh university graduates with hardly any 

previous experience in ORAC or in rural tlcvclopmcnt work. They are first line supervisors of 

!cachets and of tbc schools. 111Cy receive training in effective school supctvision and attend a 

12-day basic teacher training course along with the teachers. They also attend a I ().day 

training-of-trainers ~"'rkshop set for the teacher trainers. 

A PO looks after 16 schools on an average. 1lme to (our POl PAs live in the jurisdiction of one 

Area Team Office which bas about ~ 70 schools within its radius. Roogbly 12-15 POs rcpon 
to one Field Officer. 

The job of the POs is to supervise and assist teachers and to worlc with parent groups. They visit 

all lh<: schools in their areas as oficn as possible, but not less than twice monthly. They attend 

and report on monthly parent meetings and conduct the munthly tcacber training SC."-\iM~. for 

each item on UICir supervision chcxklist, the I>Os have guidelines about what to look for and how 

to make suggestions. The management system iochxlcs a regular data reporting forl113t on 

attendance, children's progress, )Jartlll participatiun, and Jlrublcms. Tbc information thus 

collected is analyzed and discussed at each management level. II is UICn coosolidatcd and passed 

on to the central programme office in Dhaka for further analysis, and serves as a basis for new 

policies. 

Programme Assistants (PA) are new additions to the school supervisor's tier. They supervise 

12-IS schools each and n:port to their respective offiCCf-in -charge. They are local recruits with 

~maximum of 12 years of formal education. Some are also ex-NFP.E tcachczs. 
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TEACHER TRA~'JNG 

11 Day Bask Teacher Training: 

Teachers selected after an interview are given 12 days' training at a BRAC residential training 

centre. This initial 12-(by teacher training emphasizes basic c.oncq>IS of learning lheoiy and 

pi'3Ctice teaching. Teachers are trained in groups of 20 to 25 by trainel'$ specialized in ltaCher 

training. The training is participatory and designed to impan !he kind of learning that teacbcrs 

will be expected to facilitate in the classroom. 

The training methods used have been developed through a process of trial and error. The 

objective of Basic Teacher Training is to assist each participant to undelsWld the non· formal 

primary education process and to prepare him/her for the role of classroom learning facilitator. 

Three Day Orienlatlon: 

Teachers receive a 3 day orientation after 12 days basic training and immediately before the 

opening of a school. The aim of this is to refresh their memories about the teaching methods and 

the ways to prepare children for the schools. 

Two Day Refresber: 

After the preparatory phase is over, the teachcl'$ attend a two day training where they are re­
acquainted with the firn year school curriculum. 

Four Day Refresher: 

The four day refresher training at the end of the firn year/phase of school, which all teachers 

must attend, concentrates on deepening the teacher's understanding of learning concepts and on 

improvements in teaching methods. 
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This refresher coune is carried out at the end of second year/phase of school cycle, and is 
• 

conducted by ihe .Programme Organizers at the fcild offices. All t.eachers who have completed 

their second year of school, attend this refresher 10 acquaint themselves with the third year/phao;c 

curriculum and teaching methocls. 

Ooe Day Rd'resber: 

The monthly one day teacher training, which is conducted by NFPE lidd supervisors, focus on 

upericnces in the classroom and problems encountered. Tcache:s of each balch have different 
refresher days. i.e. first year teachers have their refreshers ot the same day, second year 

tcachcrs meet together on another tlay and so on. Discussions centre around problems; the more 

experienced and better teachers general ly steer the discussions md help the weaker ones in 

problem solving through discussion. Teachers also help each othel infonnally. 

T~veDayS~IRd~r. 

From early 1994, a special 12-day training on maths and english is IChcduled for PEOC school 

teachers after the third phase of the school cycle is completed. Thi~ refresher will concentrate 

on orienting the teachers with the fourth and fifth phase maths and ~glisb curriculum. 

STAFF DEVELOPP.fENT TRAINING 

Trainlnc or J>rocramn~r Assistants: 

Aflcr recruitment, the Programme: Assisiants (PA) ll'CCive the: folloving lr.lining: 

o A 19-day pre-service training 

o A 10-day inservi<:e training 
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Once rcauiled, every Programme Organiler receives the following tr.lining: 

o A 3-day pre-serviCe training right after recruitment; 

o A 12-day teachers basic 111ining within one and a half months of service; 

o A 12-day Inservice tninirc or Opetation Management Course within 4 months of service; l 
o A I ().day tr.lining of trainers wi.thin a year of recruitment 

Once designaled as FJeld Officer, every FO receives a 12-<lay Development Management Course 

{I)MC) axxlucled by BRAC's Management Training <blue. 

All FOs and senior .POs also attend .a 6-day Gender A wa.rcness and Analysis course which 

addresses a wide range of gender relakd issues which are important to the programme. 

• 
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BRAC schoob arc characterised by their low drop out and high attendance rates. While NFPE's 
role has been clearly defined from the beginning, certain years record rnariced changes due 10 

the rapid cspansion or the programme. The years 1990 -1992 arc marked by muirnum 

expansion and cbaogcs a1 all ICYCI$. 

Table 1: No. of School Opc:nc:d by Year (1985-1992) 
_______ , _______________________________ '_ ' ___ , ____________________________ , __ __ 
Year 

1985 -
20 20 

--------- -------------------------------------------------------,----1916 lfFPI 
u 
TOfM. 

--
153 

lSJ -
153 

153 ------------ ------------------------------ -------- ----
1987 NPPI 

u 
TOfM. 

--
262 

262 

.140 
1 

141 

402 
1 

403 -------- ... -----------------------·----·------------------
1981 IlPPI 

IU 
TOfM. 

148 
148 

- 75 
75 

223 
223 ------------------ -----------------·-----

1919 NFPI 
IU 
TOfAL 

-
__________ ...... -- -------------
1990 NPPI 

IU 
TOfM. 

--

470 
SJS 

1005 

964 
100 

1064 

439 
162 
601 

909 
697 

1606 
--------------~-----------

36 
1104 
1140 

- 1000 
1204 
2204 ---------- ............. ...... -- .. ----------------------------------- ----

1991 IlPPI 
IU 
TOfAL 

734 
301 

1035 

527 
1328 
1855 

1261 
1629 
2490 ---... ----------------.. ... --·-------------·------------------------

1992 NFPI 
IU 
TOfM. 

1052 
143 

119S 

1480 
558 

2038 
362 
362 

1663 
417 

2080 

4195 
1480 
5675 -----------------------·---·---·-----------

• 

Anncsure 1-3 gives a detailed account of schools in term.s or enrolment, course completion and 
the entrance or the BRAC gradua1es into govt. primary schools from 1985-92. 
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Table 2: Expansion of Schools (1990-92) 

Year 1990 J991 1992 

Number of Schools Opened 2,204 2890 • 5,675 

ToW Schools at the end of year· 3,810 6,003 Ll, l08 

Table 2 shows that; 1990 and 1991 ended with a total of3,810 and 6,003 sChools respectively. 

Together with the number ofschools already running in 1992, 5675 additional new schools we~e 

opened in tllat year and adjusting the number of schools which we~e closed meanwhile due 10 

eompletioo of their 3-year cycle, the total number of schools stood 41 II. ,I 08 .schools by end 

December 1992. 

-
Table 3: BRAC GraduaJeS and the Percentage Entering Govt. Primary Schools (1990-92) 

Year Number of course completed Total Course % of GradllaleS 
schools Graduates completion rate entering Govt. 

Total NFPE PEOC 
of stUdents (%) Schools 

1990 62S 402 223 18,445 98.34. 89.0 

1991 (/}7 - 697 20,827 99.60 88.0 

1992 570 470 100 16,750 97.95 95.5 

Total 1892 872 1020 56,022 97.10 90.5 

• 
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TllESCBOOL 

By December 1993, NFPE had been working in 202 lhanas in 48 districts wotldng from 273 

team offices. NFPE Slarlod !he year· 1993 with 11,108 schools and duri~tg the course of the yc:M, 

8,906 new schools (6,462 NFPE :ilid 2,444 PC.()C) ~re opened so thai by December 1993, ;a 

IOtll of 20,014 SChools were in opcr,ation (Table 4). Annexure 4 gives a .. more. detailed 

bralaiOwn of the number of schools opened in 1993. 

Table 4: Number or Schools Operating lllll>cccmber, 1993 

Type of Number of Schools Schools opened· 1993 TOial Tillal 
sdlools schools closed schools students 

c:arriod in 1993 operating tlU enroUod 
forward Reopened New Totll December 
from 1992 1993 .. 

NFPB 6895 1403 3505 6462 9967 15459 492345 

PEOC• 4213 2112 10 2444 2454 4555 1439&5 

Total 11108 3515 3515 8906 12421 20014•• 636330 
. . 

• .,.,. ore oc:hoob for llilolescenl boys lllld eirts oDd an: abo called K~iShorec othools. 
.. 1\U ~ ""' 'latJd lid ·lilt 1993 ..,. 14 .,lloob. 'l1oe Wl<1 - lo Ilia 20.000 odlools .. 31 

~.1993. 
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TableS: Scbool. Opening Oilmdar by Rq~ - 1993' 

R • ....... Sdoc+op<lllboc .. S< ...... doocd ...... S<Mokop:-t ....... S<bool opaoda& .... 
3.1.12.92. l..OC.W J ... 0<¢'93 3l.l2·.93 

NRe JOt Talol NFI'£ KJC TGIII NFI'£ JtiC TIIC&I NFI'£ .Kit ToW . 

....... 16'79 1606 :m.s J'IS ~ 1317 lO:n ~ J$21 -4))6 II" $495 

c. •• 1173 410 1513 :ru 12f 40l .1161 Mel l6:ll 21660 U41 .)IOJ 

Jcaore 1164 ell 1141 IM )10 n• :zoso ...., 2S31 :JOlO 190 3110 

Mooiqoei un m l $22 :!'II J$4 <C2$ l tn lf9 U2.1 2141 470 2611 
• .. ,... r.1•cta 1722 1139 ~I :!S9 5f11 796 1120 363 2 113 ru' '" 4Z4 

u-· LO • IO • . • :n •. n 42 . 4:1. 

TGIII. 6195 .Uil .11101 1403 Zlll :ISIS 9961 :z.uc trot 1$459 oW.S 20014 

• 
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libk! 6: Schools by AdmJnlsitaliYC Unlu and Fund SOurce u · oa. :u ·[)eccmb(r, l993 

.. .. 
I 

' 
' 
• 
.I 

_ ... .... ..... ...... f .. l Sdeeol ftoo',.,. £l;r $ ......... 

'""'""' I'C&Df"-' ""' - "" .. ...... .. - r- .,. .... - -.. . 
"""' ...... .... - -.... 

""" "" T....., ~ ... "" r .... .... •• r ... Sf'K "" ..... l<l< "'" 
..... .. " .. . ..., 1•1• .... "" - - "" '" .... . . , .. '" .. . -.,._..., • ,. .. "" 1007 u:s ··~ 

. ., '"' 
.., .. ... ,., ,. , .. . ... ,, ~iiO 

- II .. n .. ,. "" 
,.., 

'"' '" ,.,. - "' '"' . . . m "' '"' -...... •• .. ., ,., ... ,.., .... ... ::ou "" "' ,,. . . ' . '"' 
,.. :-JJl 

...... • .. " ,,. ,, ... 1:0 '" 
.,, . . . • . . .. "" 

T"" .. :o: '" ''·""" • .HS :om• "'" ..... ,,,.,.. 1,124 ... t .M) 10! ,. ... "' ... . .... tl.J')l 

'- ...,....,~ w~• ,_"f.'PP b,....W"-~•""' ~ r........w~w. ~1·~....,.. . ...,.o~f'~·UX w too~m .n.ot..-. .....,._.,._..., ..,_. tooo. 
~·· , ..... w,..,.,......, .. 
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'UIE STIJDENTS 

Table 7 below shows the number of students enrolled in 1993 in NFPE and PEOC schools. 

Table 7: Students Enrolled by Gender - 1993 
• 

Type. of Number Enrolment 
school of new 

schools Boys " Girls " Total 

NFPE 9,967 100,008 30.5 227,400 69.5 327,408 

PEOC 2,454 22, .185 27.4 58,770 72.6 80,955 

Total 12,421 122,193 30.0 286, 170 70.0 408,363 
-

Each or the new schoo1s enrolled 33 students with a high female enrolment. Out of the total 

enrolment of 408,363 children, girls made up 70.0%. In the 2454 PEOC schools, 73% of the 

chi Wren were girls. Among the teachers recruited for the 12421 new schools, almost 92.5" 
were women. 

Table 8: Children Graduating from the Course and their Admission into Government Primary 
Schools in 1993 

No. ol --- . o..,... ......,.co..,..- ..... o( cbildmo ............ iolo 
odooalo - -~-( ..... ~ 
-.;rcydc ..,. Gdllo Tcul ..,. Cid> Tdlal ..,. Gido Tcul 

1«13 ll700 J llll - fl~ 13J16 :10651 4«ll1 12617 21614 411JI 
(NFPE) (30.5$ ) (69.5$ ) (IOOSI !US) (30.4 \11) (69.6\11) (IOOS) ()0.6$) (59.411) (1~) 

11 12• 1'419 S)f71 W60 11n ... I 4n • l. 56113 - - . 
(PEDCJ (ISJIS ) (I.I.GS) (100\11) (l i.)'S) (15.0$) (IS./)S ) (100'1) 

n u %JII9 51153- IODq t ill 2111 7 71J9) 100210 12617 2KI 4 411J I 
(TcMI) (11.4$) (71.6S) ( IOOS) (7.SS) (li.IS) (71.2S J (IOOS ) ()OJ~$) (59.4S) (IOOS ) 
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By the C!ld of 1993, 21 12 PEOC !cltools and 1403 NFPE schools completed thcir 3 year school 
cycle. Th.is lakes the tOial of lehools comple~ing thcir cycle to 3S IS, prodiiCing. I 00210 graduates 

nearly 78" of whom are girls. , 

Nearly 94" of the gradua.tes from 1403 NFPE schools moved into classes TV and V of 

government primary schools. Out of2112 Pf:OC schools which complercd their school cycle In 

1993: 

Graduates of 1104 PEOC scl100ls complc{ed primary level in three years and are expected 

to get admission in government high schools in 1994. 

888 Kisborec & 120 l<ishorc-Kishoree schools complered their school cycle in September 

and December '93 •espectivcly. The graduates of these schools are expected to get 
admission into the government primary .schools in 1994. 

In 3SIS schools (both J'ltPPE and PEOC) the course wmplerion rate is almost 92.5" with 7.S" 
of thme initially enrolled, dropping out. A study was COIIducll:d to analyse the reasons for 

student drop out in the 2112 PEOC sdloob:. Out or the total 7177 drop outs, a sample of 4221 

were studied. The: study identified the following reasons for student dropout (Annexure- 5). 

o Marrillge 

o Migration • 

o Work as day labouren (digging earth, driving vans, wori:ing in brickfields, etc.) 
o Family problems (objection .from parents, societal resistance, ere.) 

o Admission into gcwemment schools in class IV after complering two years in BRAC schools 

o Sidness 
0 Death 

o Involvement in business (running of shops, vendoring ere.) 

o Scrvkc (working in garment factories, hotels, de.) 
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Table 9: · ~~ Rare of Students from Scbools which Complelcd their Cycle in 1993 

'--------------------------·----- --- -- --·. -.~ 
~of I Jlo . of I Bnro1-nt 1 COVrH co.p1etotd 1 Drop ~ 

1 
1 ac:bool l - soy• 1 --;;~ .. h ,I Tot;;-_

1
!-_aoy_--_. 

1
r_-~>_ l __ r_1_•_ r1 _~~~~-~~ -out ·~ 

--------J--1------1--,--- --- - . 
•rPB 1403 13700 31282 44982 lll71i 30651 44027 955 
3 y-r•• (97 ,9\) (2·l.'j 
eou .... -
JtJ: 888 - 26640 26640 2,5228 25228 1412 
VIIDP (94.7\) (5.3\) 
2 yeua' 
cour:ae 
-------- ------------------ -·-
JtJ: 120 1391 2203 3600 1382 2057 34'39 161 
UIIIC:U (95.5'1 (4.5\) 
... l.ated 
2 y ..... • .,.,.. .... ------·---------------u 1104• 8091 U028 33120 7059 20457 27516 5604• 
3 years• (Bl.U) (16.9\) .......... 
IIDP Area 

----------------------------Total 3515 23189 85153 108342 21817 7.393 100210 8132 
(92 . 5'1 (7.$\) ----- --- ----·----- ------ - - -

11oe 1104 PEOC (KlC) •''<do iaitially -.ted wilh a 2 r- • hool qdc. 11oe iabodoa.._ ol _..., 
.,tdirimol -,.r rdl«u I ~)' blper drop-eM IIIC bccowo - ..WCIC tillS, oftet cCIIIII'kiea !'W 
,_. oiiChooliq (Ciqllivoleal!o,... 3) Col odmiued illp. pri....,. tj;lo....,js Of eli• , ... ; I ~ ldooollq b 
various ~s, - ....... _ 0( v.4lida ..,.,...... lo be ~ 

mE TEACHERS 
• 

The lable below shows die lOial number: of teachers working in BRAC schools in all prognmme 
areas of the country aldie end of 1993. 

Table 10: Tocal Number ofTeachets in NFPE aod PEOC Schools by gcnda-- December 1993 

Tocal Teacbm Male " Female " 19056 1415 1.5 17631 92.5 

.. 
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As can be seen in the earlier tableS, the total number of schools on December 1993 is 20014. 

111e reason why the total number of teachers shown above is less than that figure is that 

approximately 4% teachers all over the country run two and in rare cases thre¢ schools at 
' dilferent times of the day. 

ADMINISTRATIVE AND OPERATIONAL CHANGES 

Faeld Operations 

As a .result of scaling up the programme, NFP.E administration has become more decentralized. 

The number of Field Officers have been increased for a tighter vigil and better communication. 

Some of the Regional Managers are now field based. Moreover, five regions bad been formed 

namely in Dhaka, Chiuagong, Rangpur, J~rc and Mymcn.'lingh in order to pmmole further 

tlcccntrali7.ation. lnis is expccletl lo promote improYL'tl dissemination of training, skills 

development and beller co-ordination. Apart from the five Regional Managers, one Regional 

Manager is assigned special responsibilities of scouting new areas for expansion and completing 

ground work fot schools opening in new areas. 

Resource Team 

Under srains of rapid expansion, a resource team of five .members was formed at the end of 

1992 to develop pedagogic skill of the staff. Tirey organize workshops for POs, have follow-up 

meetings and prepare modules for training POs and FOs. Once a cadre of efficient POs and FOs 

has been formed, lhey arc expcxted 10 lead more schoob in the fulure through more efficient 

reachers. Thus the resource team is seen as a catalyst in improving !he efficiency of schools in 

lhe fulurc, linking the FOs, POs and teachers towards their common goal of improved leaching 

in !he classroom. 1\dminiSlralivcly, rc.<;ourcc IUCil1bers report dirccl ly In lhe Education Specialist 

and respective Rcgi.onal Managers. 

Curriculum Changes 

A major change in 1993 has been in the methodology of teaching. Many changes have been 

brought about in the curriculum based on feedbacks from the field. These changes have allowed 

the curriculum to be more interesting and participatory and has helped increase the retention 
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leYcl of the students, allowing for mon: ctealive thinking and activity. 

lAnguage: 

Students DOW pl'lldise iheir reading in groups of six. This helps ihem to learn from each oihcij 
' and hen: the teacher acts only as a fadlilalor. In the Bangia class, the children arc also provided) 

wiih story books which ihey read in iheir groups after ihey have finished muling the te:x:t book. 
This has proved to be particularly effective and iheir reading skills have improved immensely •. , 

They use question cards which help ihem to comprellend better. 

Social Sludits : 

Cards, role plays, mimes, field trips, group discussions, material display, and rbymes are some 
of ihe additions to ihe c:urriculum in Social St\ldies making ihe subject mo:re inleRSting and 

'clOser to .home'. 

Malhemolia : 
A fler several pre-tests and evaluations, ihe Maihs text book for class one is now redesigned in 

ihe form of a work-book. The Math books of classes fwo and three are also being n:viscd for 

essential changes. Moreover, a book for phases four and ftve in ihe PEOC schools have been 

written md recently introduced. The Maihematics book will be field tested for a year and furiher 
modifications will be made at later stages. In addition, the Maihematia and English books for 

phases IV and V will call for extra trainin$ sessions for trainers, school supervisors and leacbers 
alike. 

HtDlrh Studies : 
A new healih book for phases four and five of ihe PEOC schools has been written. This book 

will be introduced in schools from 1994. 

Wall newspoptr : 

Wall newspaper was introduced in ihe classroom only recently. It has proved effective in 

improving and enhancing the lmaginatlon and creativity of the cllildn:n. Students often draw 

pictures depicting incidents of their ~ences and write short stories or poems. These 
compositions are examples of self expression and hence are not edited or corrected. This ls done 
fortnightly and c1tildn:n hang these on ihe walls in spaces marked for each group, 
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TEAOlER TRAINING 

The following schedule: shows !he number of lcacher refresher courses oonduelcd during 1993 
I 

at diffcrenl NFPE field offices. These refreshers an: usually facilitaled by the Programme 

Orpniscts or other field Je,.d staff. 

Table II: Schedule: of Teacher Refreshers held during 1993 

T,-pe o( Jday 2day~ lday 4day 3 ... 1 refnshet I day .., ...... ..n...tllion .r ... pre puaaOfJ ref n:ohet .., ...... (end (end o(""' year/ ref n:ohet 
.pilase ~>erore oociai or ron~ pha5c) 

lii..W... ,..,.,.,.,.....) 
Toc.l 140SO 12242 7031 66.57 ~ 1)$671 

SUPPORT SERVICES 

Trainillllnd Resouru Centre (TARC) 

Training is a vital componCJlt or the total support services mechanism developed in BRAC. The 

T ARC plays an imponant role in 1raining teachers who have no previous !caching u pcric:nc:e. 

11 also plays a crucial role: in developing the Programme Organisers and ~ programme staff. 

The seven TARCs and 4 rented TARC subcentres provide continuous training support 10 the 

NFPE programme. TARC Jrainus together with the NFPE fldd staff oonduct tcacbet and Slaff 

training at these residential training ccnlres. 

Table 12: 12-Day Basic Teacher Training (JAN - DOC' 1993) 

Teacher Training Target for 1993 Acheivement in 1993 

11,900 11.697 
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Table 13: The Number of Different NFPE SraffTrainings held during 1993 

' 
Name of training Jan ·• June July- Dec Total 

1 PA pre-service tr.lining - 574 574 

2 PA inservice baining - 87 87 

3 PO pre-service . 291 744 1035 

4 Operation Management Course S09 356 865 
(OMC) for PO 

s Training of Trainers for PO - 404 404 

6 Development Management 41 120 161 
CourseforFO 

7 Gender awareness and Analysis - 26 26 
Course (GAAC) for FOs and 
senior POs 

In addition to the above trainings held al, ~ TARCs during 1~, a tOial. of 141 ~ n:ccived~ 
a condensed 6-day sraff development ttaimng and a 6-day trammg of trainers held m lhe field;; 

offices during January .to July, 1993. : 
' 

Reseaii"Cb and Evaluatloo 

• BRAC condUCJed a study which explored t~ issut of marriage seen through the ~ of the ~ 
adolucenJ girls ..... thtfonak researo:us_ spen~ an active month socia/Wng ~rh adolesa111 girls ·~ 
(12-19) ...... many oft~ odo/act111 girls ttlluvrewtd tallced offrudmn and indeptndtna. Man:J '! 
wished riley could ~'* and eam ........... • ·~ 

j 
Issues. such as this ~ often lhe research topics explored by lhe Research and Evaluation J 

' Division and lhe outa;nnes of these are lhen fed into the programme for improvemcn.ts and 

innovations. 

The primary responsibilhy of the Research and Evaluation Division (RED) is to provide ·~ 

JW.C.«ary research suggestions to all BRAC programmes. BRAC's NFPE experienced a large ~ 
scale cltp:lllsion in 1990-93 whiela generaJed a greater demand. for research on. NFP.E issues. 

Research based information is used for making Str.ltegic decisions and formulaling management 
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policies. Durirlg 1993 RED independently carried out several research .studies for the NFPE 

progl'llJllme in areas such as urban non-formal primary schools, dropout of BRAC school 

children into government. primary schoob. enrollment sta1t1., and literacy dlftcrential, Clflinion 

of parents etc. and provided the prugrnmmc with uscflll in..~ght. 

llst ol research papers completed In 1993 by RED 

I Msessment of Basic Competencies of Children in Bangladesh (1993) 

2 Opinion of Parenis : What Life Skills Thcir Children Should l.eam 

3 r:duauion for Fn:cdom : The Olildren of DRAC's Urban Sdlools 

4 factors A5sociatcd with Basic Compctcxcndes of Childrm in Bangladesb 

s Enrollment Siatus and Literacy OiffcrentQI: A Su.rvcy on Re-opening of NFPE 
Sebool 

6 Identifying the Reasons for Dropout of Former NFPE Students into formal Scl!ools 
at MliiDikgonj and Narshingdi 

7 Social Movement Through Bask Education Experience in Bangladesh 

8 The Sharshi Village of Barisal: Survey for NFPE through RRAIPRA 

9 Effect .of Education on Health, Nutrition and Overall Devdopmcnt: A Case Study of 
B.RAC's NFPE in WHDP 

I Role of NFPE/t<l< Graduates in Development Activities 

2 A Look at Community Involvement in DRAC Schooling 

3 An Inside Look at ·rwo .BRAC Schools 

4 Progress of Basic Competencies of NFPE and POOC 

Recruitment of an NFP.B Slaff except Progl'llJllme assislliiDts is handled by BRAC's Personnel 

Section wb.icb puts uP vacancy announcement in neWspapers and does the scrc:ening and sorting 

of all applications. lntervicwing of applicants and 5elcx:tion are al.so done by Personnel scc:tion 
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in COiijUIICI.ion with an adboc seleclion com mince made up of senior Slaff members from various 
programmes. 

The PAs are recruiled by the regional managers locally with the assi.slance of OCher senior 

members of the programme in the fei ld. Till December 1993, the total staff strength of the 

NFPE programme stood at 2187, out of which I 086 are regular staff which includes the HO 

sWT as well as field penonnel, 407 project staff which. includes Programme Assistants and offiCe 

assistants and 274 scrvicx: staff such as cook, walehman etc. 

Table 14: Staff Strength of NFPE as on 31 December, 1993 

Type of Staff Female Male Total 
- Regular 420 1086 1506 

Project 7 400 407 

Scrvi~ - 274 274 

Total NFPE staff 427 1760 2187 

The following two tables show the number of staff members in the field and that of Head office 
as on Decenibcr 1993. 

Table IS: NFPE Field Staff as on 31 December, 1993 
___________________________________________________________ , ___________________ _ 

P~r.... I Pro;r.... I Pield JArea Edueatlonl Ro;ional !Other Pield 
A .. btant I Organhen Offic:en l llanagera I llanage.r 1 Staff 

(P.A) --1 ___ !~!- -1- (PO) -1- (AEH) --~--~!._----l------
TotaliF_.leJTotaJ.I r-leltotal : r•al•ITot.al I r-1• ltota1 1 r ... leiTotaliF-le 
-- - --~--~--~-;---·--- ;-----;--- ~ - -- 1---1 1--1--
305 I 7 11380 I 403 I 111 I 5 I 10 I I 5 : 1 I 113 I -

Table 16: NFPE Head Office Staff as on 31 December, 1993 

Total Female " Male " 34 18 53 16 47 
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Teaching aids liJce books, charts, nco-literacy materials etc an: developed, or changed as 
necessary in the Material Development Unit (MDU) of NFPE. Othcc teaching tools JiJce slate, 

slate pencils etc. arc. pure~ from the marlceL The NFPE's intcrnallogi.stics unit maJces a plan 

which shows the type and number of teaching materials needed in a particular area and submits 

a requisition to the Logistics Dc1mrtmcnl of IJRAC. Accordingly, the Central Logistics 

Ocpanment makes IK.'CC.~.._,ry nrrangcments. Where printing work is invCJivcd, say for ICOlching 

aids, it is done through tl1e BRAC press and other materials are purchased from the market. For 

imponable items the requisition is usually given on a six months basis. Then according to the 
prioritized allocation chart provided by lbc programme, the Central .Logistics Department 

delivccs lbc training as well as school mruerials at specific. points, usually the regional office on 
particular dates suggested by the programme. 

Accounts and Audit 

This department ensures flow of funds to the programme regularly and on lime. Through regular 

periodic audits, this department checlcs the proper utilization of funds by each programme. 

Management Inronnntioo system (MIS) 

The various items of informalion collected from the field offices arc procencd in a special cell 

at the Head Office (HO) headed by the Education Specialist. All information, both quantitative 

and qualitative, an: sent to the HO for consolidation and analysis. 

After discussions with. the .field staff in different areas, an annual master plan is developed which 

includes the planned number of schools 10 be opened in that particular area. Accordingly, teacher 

and staff training plans arc also developed in consultation with DRAC's Training and Resource 

Centre (fARC). 

After schools are opened in a particular area, a report (specially designed forms) is sent to the 

HO from the learn office. It contains informalion about the schools and the ratio of boys and 

girls. These -fonus arc !hen used by the MIS unit lo measure tbc deviation between the actual 

and tha planned. Another detailed list of pupils containing lbeir personal informatioo such as 
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name, sex, address etc. is also sent to the HO aflct 3 monlh.s of school opening. 

The MIS unit also receives, on a regular basis, staff position •eports and that of teachen. 

Reports coming in from the fcild orrJCCS also include gCI\dcr IXucd dropout ratio of students, 
attrition in the number of teachers and field staff and information on various other aspects or the 

programme activities. These reports are then rormaued by the unit to show the planned, actual 

and the varianc:e on each item for use by eoncerncd sections. lnract, most or the data contained 
in this 1993 report have also been obtained through the MlS uniL 

Consultative Service 

The NFPE programme utilises not only in·house apertisc but also bc:neliiS from visits of 
iniemational CJ~perts in developing its teaching-learning methodologies and training. Recu~lly 

BRAC had the opportunity 10 engage a number of foreign CJiperlS wbo not only shared their 

Cllperienoe with the NFPE personnel but also advised on teaching techniques, curriculum 
development and other aspects or the programme including NFPE's new interactive radio 

instruction piiOI project due to be tested in 1994. 

BRAC'S MONITORING DfVlSION 

With rapid expansion of NFPE schools, monitoring has become an important part of the 

programme. The Mooitoring Division of BRAC has been independently monitoring the NFPE 

programmes since 1992 with a view to identifying the qualitative and quantitative indicators or 

the programme as part of the NFPE's quality drive. For this, 17 monitors from the monitoring 

division received training on the NFPE programme. Certain aspects of the programme, 

especially the qualitative dimensions which can not be evaluated through routine data and those 

which are not addressed 'in the MIS are looked into by the monitoring department. 

The BRAC monitoring unit collcct.s information from the field throughout the year and 

aggregateS them at the year end. The unit organiles a brainstorming session with Senior 

Managers on burning issues needing monitoring. These issues are scrutinized and prioritized in 
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Ibis session which are then shared with the Programme Heads and Senior Managers .. l'bcrcafter 

an annual, a. quarterly and a monthly plan arc prepared. 1lle plans arc ncxible so as to II1Cd 

programme needs. 
• 

Data is colhx:ted by field monitors who are usually cx-NFPE programmme staff and know the 

programmme in depth. 1lle monitoring of various aspecu is done through Beneficiary ContiCt 

Monitoring, Rapid Rural Appraisal , Participatory Rural Appraisal and also the conventional 

methods. It monitors issues. such as, 

o Background of parents (occ:upation, income etc.) 
l o Reasons for student dropout 

' .. 

o Reasons for teacher dropout 

o Whether there are any under age children in schools 

o Whether the inputs and the supplies have reached the schools on time 

o Homeworlc correction by teachers 

o Syllabus covered 

0 Retention or learning 

o Allcndance or studcnts and tc:achcls 

o Auendance of parents in the parents meeting. 

About 38 such issues oo NFPE were addressed by the unit till December 1993. The deparlll1C11t 

plans to address a tOial of 90 issues ln 1994 out of which 30 issues will be NFPE related. 

NFI'E'S INTERNAL MONITORING TEAM 

Continual assessment and monitoring of quality is na:ts."illry with rapid programme cJpansion. 

In ooler 10 facilitate such evaluation, an internal monitoring team of NFPE, as distinct from 

BRAC's over all monitoring unit, was fonned in 199 I. The team, consisting of five members, 

carries out random inspections and looks into student/teacher anc.ndallce, school infrastrocture, 

classroom discipline, academic achievement or learners, students' participation and evaluation 

or the teacher in terms or her lesson plan and how well she follows the methodologies or 

teaching each subject. llte Programme Director and Regional Managers are infonned of !heir 

findings. Necessary decisions are then ta.ken by the appropriate authorities. 
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The monitoring learn is also responsible for monitoring the effect of any changes that are 

introduced, whether in curriculum or in any other aspect of school activities. For example, the 

effect or curriculum changes introduced in 1993. practice of group reading. changes in lhe· Social· 

Studies and Malhs -all these came under the purview of the monitoring learn during 1993. The 

results of their study so far appeared 10 be quite positive, favouring the changes introduced. 

AIIOiher finding of the monitoring team was that the introduction of the wall newspapers whicb 

are produced by the students lhcmsclves, and pasted on the walls of school rooms, had a very 

favourable impact on the students 1101 only in creating an enthusiastic interest leading to 

dcvclopmcnt of creativity in them but also affording an opportunity to them for ventilating some 
of their natural thoughts. II is interesting to note the teams' finding that in urban areas, these 

wall newspapers reveal very interesting aspectS of the thought process of the children who have 

been seen 10 express in their own child fashion even expressions of violence, anger, dreams and 

cteprivations. 

KJSHORI PATHAGAR 

Reports from the field show that the students who do 1101 continue their education after 

graduating from BRAC schools tlifld to relapse into illiteracy over a period of time. In order 10 

sustain their retention and to ensure that these students were not out of touch with the skills 
learnt, 40 Kishori (adolcsecnt girls) Pathagar (library) were~ on a pilot basis in Manikgonj 

in 1992. These are meant to be u~ as libr.tties and reading centres for the kishori girls once 

a week. Shidies have shown that Kishori Palhagars are su=sful in promoting the n:tention 

level of these students and by Oecember 1993, 1025 such libraries were opened. 

In most eases, adoltscenl girls, after completing 3 years of schooling, usually get married and 

become detached from a literary environment. They run a grater risk of relapsing into illiteracy. 

These palhagars represent an ailcmpt to keep their educational pursuits alive through reading 

habits and maintains a reasonable stock of suitable bo.oks. most of these wriucn by the 

programme personnel themselves. The entire responsibility for running this library is vested in 
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a 1113111iing commiuee which include$ one tcacbc:t, 'two parents and 2 Oilier .members of the dub. 

These reading ccntn:s encourage c:vcryone, specially women, inlen:Sied to borrow and n:ad 

books • . A monthly membership foe or Tk. 2 is dlarged. The amount Is accumul.aled as savings 
' ' or member$ and often spent on purchasing materials and galllC$ for the palhagar. Scods arc also 

made available to them in difTClCilt seasons to make vcgciabkl gardens in their own homcs1cads, 

The experiment of opening suCh libraries has dearly proved its potential and cfTCCiivcncss as a 

uscful centre for continuing cdocation for young girls. 

WORKING IN NEW AREAS 

The location of an exciting ll:SI for NI'PE has been the thana of Kali;tkoir -a 'non-ROI'' area -
..... _ ~ t 

where in l)ccc:mbcr 1991 RRAC began its ¥tivitics only with the Nf'l>fl. As lhc:rc was no ndiCI' 
I ,, I' '." •• ·~ t • , , ' ' "- \: ° C '•• 

DAAC programme in Kaliakoir, t!ICI'C was banlly any ramil!arily with U~C ~g,lhc ~Jc 

lhae. Yet the wbole ~eel ac:ccplanC:e of lhc programme by lhc loc:al communities is a clear 
indicaiion of NFPE's abiliiy to sustain i!Sdr without olhcr programme support. The~ of 

.... l ~ • • ,, 

opening NFPE schools in Kalialcoir has led t.hc programme io open sdlools in Olher new districts 
' . . . ' 

in 1993. llbola, JO)'IJ'Irhat, Bagerhat and areas or several other districts CCM:ting about 16 thanas 
. t . • 1 ·' ·~ Y' " •• ' ' . '' arc among lhcsc new areas whidl have 110y bccn t~ by any Olhcr BRAC programme. 

) • • ••. ~. .• (1·<1•: ' , 
SCIIOOLS IN WJIDP AREAS 

The Women' s health and Dcvdopmcnt Programme (WHOP) is one or BRAC's major 
interventions. SpCICW PEOC schools have been opened where Ibis programme is operational . 

• 
11IC3Il schools cater to the cdocational nocds of the 11-16 year old gintonly. The teacher is also . . ' '-

female. The school foc:uscs on the special needs or this group p:trticulany on heath issues lhnuJ:h . . 
diC curriculum is d~e s:amc as that of the I'EOC schools, Bcallh !ext books have been introdua:d 

• ··. _;l,w •;··~\·~ • 

from class U, and special hc:allh .related activities arc pcrfomlCd by the studcnls in and outside 

lhc classroom. nn date, a ~ or 1,362 schools have_, been opened in different WJi.DP ~ 
Out or these, 888 schools have compleled their schoQl cycle (two year) and 474 schools arc still 
operating. lbcse schools arc fuDded by WHOP funds. 
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Table 17: School$ in WHOP area$ which completed ~ counc in 1993 

--·--------------,-----·------·--·----·------·--·---- .. .. .,. __ _ 
Type of 
Khool :;~r 1--~~~~~~~~------ ~~---~~~~~~r--l Dropout 

I llor• I olrh I Totd Boy• I Glrb I Tot.t I 
---·-----~----·-----·----------·-----·-------·---
lllahor" 
2 yur• • 
COil I'M 

888 26640 ~6640 25228 25228 1412 
( 94 . ~, , , ( 5.3\J 

--------------------·--·------- ------- . ----
INT!RAcnVE RA.DIO INSTRUCTION AS A TEACIIING METIIOD 

lntA:ractlve Radio Instruction (IRI) is a method of using radio for imparting eiTcctive educalioo 

lhroUgbemphasis on active learning and meaningful interaction between the radio, ~ tcachct 
• i • ·' 

aDd lhc stlldalts: BRAC bclicves lhal once intrOduced, lhis teaching method could strcnllhcn lhc 
~·~,!~ • 

level or comprehension of lhc karncrs. 

Wilh .rapid scaling up of BRAC's NFI'E programme:, IRI II1Cihod is expected to be introduced 
from July 199-4 on an experimental basis in a small sample of BRAC NFPE SiChools.. Expcricnccs . 
in olhet countries have shown lhatlhis method is particularly useful for leaChing language and 
arilhmetie. However, under lhe pilot project, IRI will be used only 10 tcaeh English inS BRAC 
sdlools for six monlhs. • 

• 

AI a laJcr sta&C, if the langua&c programme proves 10 be effective, .it may be 5Cilsible 10 we lhis 
• • .• l- ,;J• ., 

method also (or Improving leaeher training. II is bopod !hat IRI will make a slgnifiCalll . ,, . . . -

contribution to BRAC by preventing rapid expansion resulting in poor educational quality. 1n 
counc of time, lhis technology will be further ClAlllinc:d in detail to bellcr undcnland its impact 

: . ! 

on tcacbcrs, on cunkul11m and on lhc variOil$ a.spcc:I.S of programme adapcallon and 
• .,t.r• 

implemenlaliOI'I. 

DEVELOPMENT OF A V MATERIALS 
' 

BRAC bclicYes in lhc effective USIC of media as an appropriate vehicle for communic:alion and 

dcvelopcnent. BRAC bas res:pondcd very positively to a study coaduelcd in 1992 on needs 

assessment of such materiab and acoonlinglyin 1992, set up an a\Kiio-visual Ul)il wilh neciCSSaiY 

faa1itics wilhin the otganizalioei. The audio-visual unit is assisting BRAC in lhc production of 
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audio-visual materials to improve the SWldatd of ltaining of the teacben and sWT of the NFPE 
Ptvgnmme through extensive use of audiovisual technology. In 1993, the unit dc:vdoped seven! 

A v materials oo NFPE school curriculum foe usc during the t.runing scssioo.s. 
\ 

NUTRI'I10N INTERVENTION. IN BRAC SCIIOOI.S 

BRAC fcds that practical nutril.ioo cducatioo should become p;an of the NFPE school curricula. 

The pu1J103C of Imparting nutrition educatioo to children is to provide them with infocn1.11ioo so 

that they can ;wise and innucncc their p;an:nts to 111.'\kc educated food choices. The cfTcct of d1is 
is expected to improve the food habits of people in the loog run. 

The teadlers discuss with the children the importance of including darlc leafy vqecables and 
yellow and ocange vqecables in the dieu of chlldrcn from six months of age. The childta~ an: 

provided horticullwe tnining. and vqctable seeds an: made available twice a ~ with 

nca=ssary suppon and advice to cnoou~ them to grow vitamin A and iron rich vqecable 

pnlen (suitlble for that p;anicular region and climate) in their homes:leads Of schools. 

Also as p;an of the nutrition interYention, all NFPE school children will be given dcwomling 

tablets every six months and the kUhori girls of the PEOC school who are i.n their mcnarchclpn> 

mcnarcllc/adolesccooc will be provided with iron in tablet form with folic acid. This will be in 

the form of supplementatioo and will be rcinforccd by education oo available food high in iron 

cootcnt. 

The ovcr.all aim of the nutrition programme is to increase the availability of Yil:unin A and iron 

ricb food in rural households and increase their intake by childta~ and their families. 



-

C4RROT FEST1VAL 

C4rrots are fun I Ell/ carro1s and grow canvts I 71101 14W IM musage for BOO 
children Olld adulu 01 the Clltroi FwiVDI, hehJ 01 the grounds of IM Dtherpor 
primary school, Jomolpur on Ftbn~ory 3, 1993. 

T1w! fatl\'al 14W O/lOIIIwl by the Home GonltJJ/ng Project of 1he Rneordt and 
EliQfuorion DMsion (RED) of BRAC in Jamal pur. The feslivol aimed 01 popuJorizjng 
carroa and promoti11g lu consumption among rurol peopk, esp«io/Jy childrot lxh1w 
lhe age of six yean. The SJUI!tnu of six non-formal primary BRAC schools octively 
p<uridpOitd in lhis ftsrNol. A culJuraJ progromrM by NFPE srudtnu included a folJ: 
song on corrou and wtgetables pidttd from the gardens ... wich were grown by lhe 
sdwol childrtd lhtmHI~'tS. a poster exhibition, distribution of row carro1s, a ro.Qk. 
prlu distribution among the children and o video scretlling of a film on nighl 
blindnas were some of tM fesliVDI OCiivities. This fwiliQ/ is on our~ of lhe 
horrlworlc of the NFPE school children who culriVQftd their own wtgetoble l«s wiJb 
kmtg kong ( gimo h>/ml ). red spinach (Tal shok ) and corrou in lhe posrrwo WJSOIU. 

The main nwr~ of the fwiVQ/ KW et~~ing corrou - and oil lhe children hod plenty of 
carrou to tOI. 7htre were carrots for nouyone oil O!'U the place. Even the older 
pusons porricipOied in tOling COITOIS. One of the progromrM organism of NFP£ 
CO/If~d. • I never ate row carroJs btfore, bilt I wos so hungry, e~oen I ott one/· The 
corrots ll'trt dlslrlbtltd tltrouglt o /Uittry. All lite ciii/Jrett 1vere gh<ett mu11btrrd slips 
which 1hey presenttd to recei~'t COITOIS. The slip wos tom in half and the child KYU 

asked lo kup the 01her hoi/for 1he /Oitery. Prius distributed in the /oiJery were o 7 
kg squash, Swtet gourd, cabbages and coulijlower from lhe RED gorrkn. 

EliCh and~ had a good time atlhefair. Needless to say, lhefwiliQ/ l6W o big 
SUCX't!SJ on JIOPfllarising Vuomill A enriched vtgerobles among the nuoJ peopk. 

From DRAC's news/tiler ACCESS 8 
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BRAC's Scholarship r rogr.mlmc ainlS at providing opportunities for sccondarj school education 

to girls for whom continuing education after !.he primary lc:vcl is very difficult. Initially lhc 

programme: will be undertaken through the Catherine Lovell Memorial Fund and Peter 

Thompson Memo.rial Fund. Under this progrnmme, scholarships will be awarded tO girls of poor 

and landless families who are BRAC school graduates c:ntc:.riug class VI of government pri11131)' 

schools. The candidates interested in rocciving l.be awards should have the potential for 

successful completion of mid secondary school lcvcl (i.e. class VIII). The awardee should be 

a girl , but an CJ~ocption to this rule may be made if a boy holds a record of outstanding class 

performance and his economic background meets the criteria for selection. 

Uoder this programme, the students will rocci\'C TK. 60 per month, paid on a quanerly basis, 

for one year. It will then be renewed cvc:ry year for a total of three }'ears if conditions for 

renewal arc fulfilled. 

Requirements for renewal of seholarships : 

She must be regular in allendance 

She must appear in al l mid·term and annual examinations 

Her class pcrfonnancc must be satisfactory 

This Scholarship Programme will be implcmc:nted in areas where the World Bank supported 

government stipend programme is non-existent. To start with, the target i.s to bring 250 students 

under this programme and December 1993 a total of IJ5 URAC grndoalcs (all girls) have 

already been identified. There will be a half yearly review of the implcmcntcion of this 

programme by a Scholarship Scrutiny Commiuce under lhc NFPE. The committee will be 

responsible for making the final scledion ancr careful scrutiny. 
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HASAN ALl 

RtlSiln All is a. student In Nojma 's class in the urban VI!I'Sion of 1M NFPE school in 
Khilgaon sfU/71 orta. lie joined BRAC'S NFPE school iii his locality iii Mlli'Ch 1992 
when the jim ten urban. NFPE sChools 1wre opened on a pilot basis. His family 
C011Sis1S of his sister, her husband and dlt!ir toddler. 

HtlSiln loSJIIIs parous much t.orlier. In rtJum for the securily.food and lodging that 
his elder sibling provides hint With, ~ does all the errands in the house, including 
baby-sitting his liuk neice, and also contributa financially towards the household. 

"He lws come a long way !"says Nojma, his c/QSS readier proudly. "He is not only 
mon disciplined now, but is also helpful in the class. Bt axnes wilh his shin on, 
though earlier he used to insisr on coming shin/us. • 
After the thre~ hour class, he 1Wht!S to rhe ope~~ space in front of the school to finish 
his ~ric b«aust he knows that aftu he steps out of the school. he wiU enter a. 
dijforent warld, play a dijfonm role ..... . 

Ten urban NFPE schools were opened on a pilot basis in 1992 after a door to door survey in 

a Khilgaon slum of Dhaka city. Tbe opening of these schools required a lot more elTon than lhal 

rcquin:d in rural areas, mainly because or a general suspicion. amongst the parents of private 

etroru 10 hellp Lhem. 

Parents were very reluctant at first. It was llOl possible 10 get children or the required age group. 
Teachers were llOl willing 10 teach in these areas and. it was also difficultiO get a suilable school 

room. After much motivation, parents were encouraged to send their working children 10 BRAC 

schools for three hours each day. However, due 10 shortage in the required number of children, 

the selection criteria had 10 be slightly relaxed to enrol. children aged 7 years and above. 

Those wbo applied for the job of teachen, bad 10 be well tllOlivated 10 work in the slum areas 

and to deal with slum children. School rooms irtitially consisted or rickshaw garages, localcd 

within a slum but eventually with the assistance and cooperation of the local boys and group 

leaden, all the schools were moved 10 local clubs alongSide the slum ruins. Thus the urban 
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schools presented from the very ou~ a new atmosphere, !hough not without new problems and 

new cballenges as well. 

These schools follow the NFPE curriculum and mcihodology, though cenain modifiCations bad 
to be made to accom~tc the progr.unme to the urban environment. One suCh change i's the 

inlroduction of year-end formal examination. Curiously enough, this measure was inlroduccd 

because of parental demands (in rural schools such examination syslcm docs not exist). The 

demand for these schools has provided considerable incentive to the programme to expand 

furthtt by replicating it in other slum areas. By end 1993, 32 more NFPE schools were opened 

in different urban areas like Agargaon, Ganaktoli, lslambag, L.albagh, Hazaribagh and Taltola 

taking the loCal number of schools to 42. 

The programme also inlellds to rcadJ out to more urban slum children and expand in otbcr 

meuopolitan cities like Khulna, Rajshahi and Chittagong. The preliminary worlc for opening 

schools in these cities is already underway. Approximately 400 such schools will be opened in 

these three metropOfu:es including 200 in Dhaka by end of 1994. 

Table 18: Urban NFPE School Qpcning Schedule- 1992 lo 1994 

Metropolitan Areas 1992 1993 1994 Projection 

Dhaka JO 32 200 

Chittagong - -- 60 

Rajshal1i - - 60 

Khulna - - 60 

Al.though fmancial constraints, domestic chores, involvement in ·odd jobs and a general Jack of 

motivation prevent these children from going to school, it bas bcaJ good to sec that a good 

pc:ra:ntage of the initially enrolled children in the first 10 schools are in their lliird year 

schooling. Equally imp!essive has bcaJ the involvement of various slum communities in school 

activities . . In the face of the various COIISlraints, NPPE has built in its policies a liUie flexibility, 

both in terms of facilities and approach, with a vciw to providing basic education to children of 

urban slums. 
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The NFPE offers a replicable model capable of achieving basic literacy among the children of 

the poorest howcholds. To assist and fac:ili!ate other NGOs trying to replicate the BRAC school 

model , the Education Support Programme (ESP), an offsbool. of the NFPE programme, was set 

up as a separate rell in 1991. The primary task of the ESP .is to assist smaller NGOs involved 

in primary education with guidanre and training as well as to arrange financial and material 

support, if required. By December 1993, ESP had extended its technical support to 70 NGOs 

for 2,163 NFPE schools. Out of these schools, 374 NFPE schools arc provided with both 

tc:dlnk:al and financial support by ESP. 

- --
n; .:-·:: -;·;-r~, .. ··r· 

BRAC believes that sharing experience with other organisations involved in providing non­

formal primary education to the poor and disadvanlaged children is essential. Such exchange is 

indeed very useful in developing various aspects of the programme such as the development of 

training materials. relevant learning skills, and teaching methodology. BRAC is interacting at 

various levels with other local educational innovators like Gono Shahajya Sangstha, FIVDB and 

Olhen in the field . Through its exposure programme. BRAC invites interested agencies including 

government and non-government groups to share experiena:s on NFPE and other BRAC 

activities. lnfact, BRAC's Management Development Programme organized six such exposure 

programmes in 1993 which involved 70 participants from India, Pakistan, Nepal, China and 

!.:astern and Southern African Region (ESARO). The exposure-cum-training programmes were 

sponsored by AKF, UNICEF and UNESCO. These programmes were organized by MOP in 

pannership with TARC and other BRAC departments. These visits of local and international 

friends also provide an opportunity for BRAC to learn from ochers. 
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Table 20: Exposure Programme during 1993 
... . 

Duration CountJy No. of Major Focus 
partici-paniS 

t 

2 weeks PakiSian &. lllefsa 12 Institution building, Savings, . ' Crcdil &. NFPE 

2 weeks Nigeria 13 Communication participalion, 
Savings, Credit &. NFPE 

1 Wcdc lmn rn Approach, Slr.ltcgy, Opcmtional 
aspects of NFPE 

2 weeks China &. Nepal 10 • 

I week 10 Countries, Eastc:em 19 • 

&. Soulhem African 
Region (ESARO) 

1 week China rn • 

- - - - -

- ~ ~~·J·~. "r:~;:-.... 

IIRAC is n:plicaling the NFPE progmmmc all over Jl;mgladcsh and at the end of 1993 lhc 
numbc;r of ils schools stood at 20,014. The programme-was 51icccssful also in "new areas•. The 
steady apansioo of the programme ovcr the years has brought about changes in the management 
Slrueture and in the teaching-learning methodologies to ensure a higher level of effectiveness and 
educational quality. 

The aa::epcability of the programme demonstrated through the enhanced demand for these schools 
by the rur.d communities has led BRAC to envisage an incn:a.se in the number of schools from 
the existing 20,000 to 34,000 by 1994. The infnlstructurc of BRAC will also be sufficiently 
strengthened to CC)!lC with the t!sk of setting up higher number of schools, taking it to 50,000 
by 1995. 
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Recently a group of religious activists in some parts of the country have started to malign 
BRAC, falsely alledging that BRAC has been engaged in anti-Islamic activities and is 
propagating foreign culture in the country. A section ·of the rural elite was not wcll disposed 
towards BRAC for understandable reasons. They .felt threatened by the empowerment of the 
rural poor, particularly of women who are especially addressed through BRAC's various 
development activities. In 1993, this anti·BRAC feeling took a serious tum 'in a number of 

places, when some religious r,roups levelled charges against BRAC for de-lslamizating the rural 
poor particularly through ils f!.OP and NFPE pror,ramme. These vest.ed interest groups have 
since burnt over 50 schools. In other places, their threats of dire consequences have led to 

temporary closure o( more than 50 schools and has affected over a thousand schools in areas like 
Cb.ittagong,. Cox's Bazar, Com ilia. Hobigonj, Sylhct, Jcssore, Kushtia, Da.risal, Bhola, Faridpur, 

Xishoregonj, Mymensingh and llogra. They have even gone to the extent of slandering the 

NFPE programme, its staff, teachers and also the parents who send their children to BRAC 

schools. 

In some places, the rate of attendance of students fell sharply and the number of dropouts 
increased in NFPE schools. The Sericulture programme of RDP suffered a similar .setback. A 
huge number of mulberry trees were destroyed resulting in direct and indinxt loss of 
employment to many. These fundamentalist forces have been using the media; leaflets, 

pamphlets, local papers and religious meetings (Waaz) etc. to disrepute BRAC and other NGOs. 
Their propaganda falsely accusing BRAC of promoting un-lslamic activities has grown, 
spreading into different areas. 

ThcsJe accusations against BRAC are instigated by vested interest groups to undo the progress, 

both economic and social, which BRAC initiatives have made possible in the villages for the 

poor. The NFPE school curriculum contains adequate reflection of the cultural heritage of this 

country. It reflects the values and traditions of Islam which is the religion of the vast majority 
of the people in ll;mgladcsh. 

BRAC has rcspQOded with a quiel. rcsen·e, seeking suppon from local government authorities 
in concemed areas. BRAC is also seeking top level government support centrally. BRAC is 
confident that w-ith the support of the government and the. development minded progressive 
people of Bangladesh, this uneasy time will also be overcome and it will continue to march 

ahead for the advancement of the poor people towards fulfilling its mission. 
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