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I , piTRODQCl'lQH • 

Jamalpur SUb-Divisi::m vaa seve.rell' a.t'f'ect:ed by the t:l.~Od ~ 

July and August 1974. UNlCEF's tlUtriti.:m Unit resp:lllded With a 

fo.:xl-f:>~-~rlt scb:etne in February, 1975, designed t.7 engage in 

agricul.ture the larqe numbers ::lf v01118n o~rved ~ging i.o 

Jamalpur t31m. By June, l.975. with the advent :Tf the ~~tans~ 

rttina UNICEF ~steel 3AAC ~ pr~de fWleti:>nal edUcati:>n t:> 

the B40 v::Jaen 'lib:> earlier participated in the _agt;ic;;.tltural f~od­

f:>r- v:>rk. ~RAC agret!d and t~ 15 l:X:al J~~lpur v~n as .•. 

Euncti~l educa ti :m teactJers. 

Theae same teaChers. vithin a few m:mtbs. expJ;eSSG.d their 

interest n:>t only ~ c.:mtinue funct.i~l ed\lcati:m classes but. 

als::l 1:.:> expand i.nt ::> vi lla.ge-based Y3men • s deVel ~t lf"::>rk in 

the learners' vil..l.ages# BRAC br:;~Ught. ti)le teachers t::> Dacca f.:>r 

five days :J£ intensive pr:~grai!WE' pl.al\bi~. Wbat ev:11~ vas a . -

• 

PRO..~ .Aal>A1 

JBIZlalpUr is a Sub-Divisi.31'2 t:1wn in ifl'meJ'lSingh District, 

appr~tely 120 £li.le s north ::>f Dacca, t:> tho east ::>f the 

3rahmaputra ri~r:. The Jaaal.plr staff ha·.re s&lected 26 vlllage'i! 

(two per: field staffer) \lithi.n a radius ::>f 1-S miles ~ Ja.'lalpUr 

t:nm, in which large ~rs :>f t heir ::>rig inal. destitute fUnctional 

education l earners lived,1 The -.:!~r staff set. up tbeit- office 

--------.. -- - ' 
1sar1ie~ 30 villages had b-.~n ap.tected. Sut ~then tv::> s-taff were 

di!W.i ssed in January, 1977 . 4 ::>!" thi\1- m::>re c:mservat:l\te, least 
resp::msiva villages vere dr:Jpped fr::>m tb.a progra'l'AI&. 



and a d::>nlit.:>ry ~acility (~or tbe Pr.;,gr,.swe Organieer and visit.:>rs} 

in ;a rented h.:T.1se in .:Ja.~~~alpur ~. 'l'bB field staff au c~ fr:. 

Jamalpur and l ive at h~. 

ORG.\l'o"J:Sf,'!'I~N _AJ~ ~t 

The staff came t:> BR..4C as candidates f ::>r tne teachers• 
• 

p~iti~n in tbe UNIC&F-sp:>nS:>rad functi:>nal educati:>n pr~ramme. 

H:>ne had llny pri:>r V!)rk wcpm:ience . One :>f the stllff has c~let.ed 

her Intermed.ia~ (H.S.C. ); seven thei.r Hatric (S .s·.c.) examinati:xte, 

Til:> have c:.pleted Cllfss Lt, and ·three other Class 'nli . All 

(wi th the excepd::m :>f ::!ne v:>.t~an in ~er f:>rties) are in their 

tw.ntiea . El€V9:'\ are 11\i\.rried \fith childr ezu tV!) are single. 

The staff li~rk f i v& days a veele: in tw:> villages each• 

c::mducti tv.; :>r S'll})ervising functi:maJ. educati:>n classes and :f;)IDF!n • a 

P;:,l'UGI;O l del~ve.ring 'faGii.ly planning m:>ti•.ration and SQrvicesJ 

er.c:>urngin!J and :oJUpp;>rt:ing h.?rticu.ltutv, p.:lllltry raising, J:>int 
• 

savi~a and c;:,~rative 11ct.1vities. They ~t as a t::!a.m :>ne day 
. 

a veek ! :n· pr .:><Jraaoo rep:>rti'nq. 9 l.anni.ng, and review. The staff 

a sawne the t:aa.m leadership on a r~t1::~n basta • 
• 

A permanent BP.AC staffer 1\as been asSigned as Pr:>~ 
- . 

orqaniser in the Jamal pur ii::aen • s Pr:>graG!:!!A since its i.llcepti;:m 

in June, 19 75 . ~ current Pr~~ organiser joined the pr:>ject 

J n .'i!"f't:l?a~, 1 976 . T:Je r;:,le >IE the Pr;,graf!!Oe Orga.nisar i-ll to) 

pr;:wide 9\lidaw;P. . 1 ')(Jili:tirat. "nd adlllinistrativa SUPI?=>rt t:> t:he 

~ug.: .. <Mil'.' .:>he l.ive-s in the ::lt'!iO! :>f the Jaoalpur w~~n· s 

Pr~.. 3ne tiles m::mt:hl.y report-a t..:> the BRAC K , c ,, p r ;,ceseea 

1:"1tc:-ic: ls and tnining ~sta , keeps tl:o c:tcc::JUnta :>! t~ 
. 

_pr:>gra.msae, hel;oo c:mduct ~rative r;MJ8tinqs, and supervises 

all £ ieid v~!t. 

'i'h-3 E.~utive Assistant in charge :>~ i'f.:lme.tl ' s F r :>grz471e at 

sa..~· s S.Cad· Office in i>icca, assists in pr~rawne pl.an:~ing, 

~z:e,~ing . of l;ludgets and i)r;>p;,sals, arr~U~ging specialized trai~~'!Jd 



pr:x:uring supplies. and overall lll:lDit.:>ring :){ this pr:lgrll"' •. 
' 

A c::~re :>! v:>lunteer v::MDen had been identified and 111:Jtivated 

t.:> carry :Nt activities vitb and f:>r the Ja.malpur staff by llid-

1977. As envisi::mcd, these v::>lunteera ~d increasingly be 

utiliu>d as anU ti~ fr;mt-l.ine v::~rtcera • As the year 

pr.;)Qresscd, SRAC • s thinking ::~n the use !)f v ::>lunteem an .'l!11 :~ .. , 

rut just in Jamalpur, changed. 

BRAe, as an instituti:>n, has decided t:> c:IDC8lltrate all 

activities, b:>th sxiiU and ec:m:JIIlic, :m its target gr~· the 

a:>st disadvant:aql!d third ::>f the village. All pr~s vill 

be oirected t:wards and tllr:Ngh the disadvantaged. V:>lunteera 

( fr:xn :Ntside this target gr:Np) vUl n;, longer be trained as 

BRAC internlediaries. BRAC vill train members fr~ the target 

gr;,u:> in e ach village t:> be the fr:mt-line education. health, 

and f ami l.y plann:iJl9 v :>rk.ers. 

! n J acal.pur, existing v ::>lunteers vi l.l c :>ntinue t::> be UGed 

I 

as functi:mal educ:ati:>n teachers, but fZll!lily planning and preventi~ , 

health fW\Cti;ms vill be assigned t::> IIIE'I:Ibars ::>f the ::>rganized 

targ~t q r ::>ups in each village. In :>rder rut t:> ::>verl:>:>k the 

needs ::~f th::! V? lu.'lteers, a separate c:>::Jperative f:>r the v :>luntoe,r 

taac>ler s i s planned. The V!)lunteer teachers, t.hr:>Uqh this 

c::>::>pcrat iv.a , can dcsis;n a j ::>int inc:we -:Jenerati::JD scheme and 

receiva credit and ::~ther supp;>rt fr.kll BRAC 

. 
~l' AT.': A>,-.. Oil. : et.'"r I V3S 1 

The tart}e t p ''P" , .. t:t :'wl ::t£ the Jar.vtl.pur w =-n • 10 r r;,graano i a 

tbe cPSt d i s a d vant aged V:Jr.Jell :>f pr::>ductive ago (15-45) in 26 

• i viHa~s :>f J aaalp ur crunicipality. :Jut vhat crlte.ria d:> the 

Jatilall'ur :l:rmen ' s Pr:)gra£illll<' staff use in selecting :Nt the m:~st 

disadvan taged 'lf:een? SAAC's basic criteri::>n f»r the disadvantaged, ' 

is th:>se v lu have n ::> c .:mtr:>l ::>ve r the mea.r..s :>f pr::>ducti:m :>r 

distributi .:m. ibre ~ifica.lly f ::>r v:>men, thin criteri:>n includes\ 
> 
··: 

~ fr:.at J.ancUesa t'ami,l.ies with n::> asaeta1 fiabeJ:!IMD f•ailitUJ 
' •• • ·'Iii • \ • • • • •. 1 .... 

! 
! 



p ... J • ' • • 

with M impleaent.su families wh:)Sa oambers sell their manual 

l.ab:.ar. 

The ~itic ::~bjectives ::Jf the Jamalpur W!IIDEin's Pr:>gramme 

f.:~r the years 1977-79, as dec,i.ded ~n by tbe Jamalpur staff, 

F'Q!1£TIOUAL SDOCA'IJO!'I 

1. T:> start. 26 functi::~nal educati::~n centers 

2, To c~uct tvo cycles :>f classes (a total :Jf 1,040 

learners). 

3, '1':) train 26 additional teachers 

4, T:> p r.:wide all V;)lunte&r teac:J:roers vith a refresher 

c:xu-se evary f ~ months. 

5, T:> engage 300 graduates in p.?Ultry, h;)rt.icultura, etc. 

s. ~ arrange 90 cultural functi:ms. 

7. x:> recrul.t 300 subscribers to G~Jcendra. 

FNq;L'! PI.A:t~ltlG 

1. T:> ~tivata 1,000 llSV family planning clients 

2. '1'::1 pr.:>vide necessary medical checlt-up (bl:>:>d pressure 

• and hist:>ry) t:> each potential c::.lient. 

3, T:> m:mit:>r 1 00 :>ld clients 

4. To arrange training ::~f target qr~ lliBn!bers every 

tl'.ree l':I.Onths in family planning 

s. T:> train oidwives and engage thea! in famly planning 

l:l:>ti•nti:m and service delivery. 

6, To caret'u.l.l.y and regularly m.:)l\itor the foll:w-Up rate 

of accepting couples. 

110!-:p..A 5 01?;-iA 

1. •.ro initiate M:mila 3~s in each village 

2. To h.:>ld f:>rtni']btly discussions at each Mohila S;,bha 

3, T o provide p~ventive haaltb servi~s t.:> children UDder 

five and pregnant and lactating 4:>tbers. 



..... y.a s . 
. . .. 

4 , To suwort c:>ncrete f":>11::nt-up acti;ms t::l these discuasi:JN~. 

5, T:; pr.:Nide p:lU.ltry. C:llllp:>Sting, Mrtiotl!:W:e etc, • 

training t:, in~~ participants • 
. : : 

6, T3 engage 300 lDetllberS in ~try. bOr ticuuure. etc • 

~"~ SOCIETIES• 

1. T:, devel:>p and supp::>rt 52 w~n·s c~tives. 

2. T:> train·:and .a:Wili.ze l040 members in c.:>:>perative 

• s~ inc:2111e generating pr=>jects. 

• 

3. T:> prmde training t:> genera.l Blfalllbers. l!Wlagi.ng c:maitate 

IDAmbers, and pr.:»gramme staf£ .i.il c::~rati ve raa:nag8ment 

(bo!)k:-~ping, acc.:)Wlting} etc. 

'l'ha :werall q!l8.1 ~ the pr::.gra_.. is t3 raise the c4n&ei~ 

ness an~ literacy, Mal.th and ~:m3fdc status :>f the target 

gr:n.tp women. 

But vhat. d:, thea(t ob~ives and goals mean in c~ 

ten::s? llhat mcactly tQU.ld ~ J"malpur ~311en • s F~tai!IID9 staff 

lilre t.:> achieve by the end :>f 1919? The staff" ..-~ lilte t:> .. 

have organised and eupp:>rted 52 groups 1lf disadvantaged r.Jm&n 

• 
( tN:l in each ::>f the 26 villages) • The staff agree the raember Sbi p 

=>f an ideal. g r :n.tp v:l~Ud be' 

l . 

2. 

3 . 
::1 
4. 

5 . 

6. 

literate graCiuat.es :;)! tunct:i~ edu.cati:m . 
active pa~cipants in l{~1.1a s~ 

planning their fa.;:nily size 

engagsd in a j::>int oc::>n:lilldo activity 

gu!ded by stl;'~ l.eaderahip 

~rviced b7 llleS!lbE>rs specialized int::> requisif;.e functi~ 

( preventive bNZtb, ~1141ily pla.nn.ing• alJd rtmc:t:i:mal 

educatbn) 

7. IIWVing t::roarct sel.f-rel.iance 

-8. f ederated with tbe ather 51 gr;)l~ 



...... . :·:·:········ ........... . .. 

t.he pr:)gresa made during 1977. 

P'OHC'l'IotlAL EDUCA.TlCW: 

BR/IC's functional educatiOn, vitb its p~em-p:~&i.ng 

metb:xl:>l.::~gy, is basic t:J all !mAC devel"PPfl81lt ac~iv.ities. 'i'he 

met~~l,gy is based :m l.earner• s partici~~. thr:JU9h dial 

facilitated by tJ:w teacher. The curricu.lUIIl centres :>n real lite 

pr-:>bJ.~ and their p~iblt:l s:>lut.bns. 'i'be aim ;)f .functi:mal 

educati:m is n.')t .::ml.y t;, make each learner critically c~ioutf 

~ her/his emrir:>nment, bUt t::~ l!l:)tivate the learners t;.:) ta~ 

acti® ~ beneficially ef.fec:t her/his envir~t. Funct.i:mal 

education, theref::>re, pr:>vides an ~ll.ent f~ f::>r target 

gr~ interacti:m and lli-Otivati.:)tl. 

Fr;)/1\ the e.aemi:!E:!rship :If functi:ma.l edtlc:ati:m Cl.as$ea, varl~ . . . ·: 

rlllage -level ~n•s ac:tivi~i~ and ,:,~sati.:ms emerged in 

J amal pur during 1.976 t h:>rticul.t.ure, pOUltry raising, W~n·s 

~:~rums, j.:)int savings and ~rative ~iet.ies . The staff 

tried t:J link ~uncti:mal educati.::m. even m:1re directly ;i.nt;t 

devel~nt activit.i,es durirl<;l 1977. They chose f~ each clAss 

a h:Jm!lgene~ gr;)Up of disadVan~ V:lll.len. '(:Nards the end 

;,t the course, the f~i::mal edu.Cati:JO classes are used ~or 

• 
educati~ cuss emerges int;:~ a v:uen•s cooperative. 

~ cycles of functi.:lllaJ. educati:JO classes .bad been c:.pleted 

by ea.rl.y 1977. The third cycle{ln tbe 15 villages not c.:>vered 

in Cycl.e I!) vas c:.plet!:ld by late 19171 

cYCle 

l 
J\Jne'75 
April -
1976 

Centres Learneg yerp.e_ 

1 znr~lled -320 Jamalpur 
Average t~ 
Attendance-no 

:ge!chera 

All Staff 



... .. 

•Qt:l! . . . 
II 

~·76-
.nmuary•71 

' .. 

IU 
hbnlary 
l$m . 

1.5 

.. 
lS 

li'~Y ·PLANNING I 

Enr:>11ed-:h3 
._verage 
At~-15.1 

Enrolled ~i03 
Awrage ···· 
~~~148 

V!!f!'B!, 

'is ' 
vil~' 

15 
-villapa 

.· 

-' 

FaSJ8 7. 

l'ea$h§! 

~ stat.t . . . . 

$v:;lun~ 
6. Stat'.f 

The JaJ~~C~lpur li•~·s p,r:ag;ra'IIDI! stJJr~ ftK;!ed a -4B~Mnd ~-:>.r 

famiLy planning service;s. from tl\e l~tnera during Pbue I (1975.) 

~·;resi1.Mi twOl sh:>rt trainings in f~ly plannigg (~cal 

cbeC)t-up, aide effects. ID:)tivaU~ • . methods). A paramedic f~:.. 

.ARAC • s stilla pr.:;ject epent four ~ v.lth ~ Jaea.lpw: statt 

J,n ~l.y 1976 t;, pr::JVide ftil:th.er ~ in family planning 
> 

and preventive health. !'ud ly pl.anaing :tlinical se.rvice1J ;,ttre 

received at the 4::m~yastha ~$ndra clinic in. Jail)ll1~. ~. 

Ttla. J~J!!BlPitt W:liiiBn' s Programme sta.t'f pr-:)Vided f<lll;:JV-up :m 

U.gati:m cUents and tbl:tir children UJlde.r. five. By t:he end 

:).t 1976, the teaulta(in 30 v~) 3f tlJiil! ~a!!dty pJ;aJudng 

• 
?ills. current u&ers · 
Ligation cl.l..enqg 

vasect..:loiny clients 

InjectiM Cl:ien~ 

711 

. ·~· 

·' 
j ... · 

197'7 ~;~r.oVed a ft"UStrating ~far tbe -taaU.y planning 

W:){tra-. S:Jme -vilJ.age v:>l'Wlt:COrJJ had beEm ~ in fa.ad.ly 

pl.anni.ng DPti vaHm1 ~nd service de U verY'. 'l'hen, in early 1977, 

t:.ba staU decided b inv;:,lve the tradi ti:ma 1 midwives, ~a!§, 

~ famil.y ~nni~. A tra.i.niJ:Ig vas conducted vith 15 sti!! i..n 

~.r::>IP!ld deU~ ·~ ~ f.~~ P.~l.'9.• ~r. 

~~~ptf-up. ~. ~s ~~:~.~Pi~ p~ ~~ ~ ·~. ~1~; ; 



~r reatUly nailabl.e. ft!e G~ KeJldra clinic _. 

~tted act-~8 t:ha old Bral:dapu~lll River ·to Sh8rpu.t' thana:.. 

·aDd the g.:wert~~~~ent cUnic in Janslpur cl,:)NS datm ped:ICfiC:ally 

due b a ab:>rta98 of 1'119dicines. 

A C:Nple survey c:Jilducted in tbia ~ ta.rget villagea in 

ea~;ly 1978 sb:Ne<l t.bl& fo~ results• 

~20 

Fertile ~J.es 

Pregnazlt No~ 

lActating Uo~ 

P ill C.lients 

2,084 

VU&ct=y /'l'UbeCt~ ~U,ents 

20l 

187 

TO'l'M.r• 388 ctientss tbat .1-s, 11.41' :lf Certlle c.:JUpl~ 

~ staLt ~f~c the t:Jl~ rea~ t:>r the laC1I: t:1E· 

l!l:)ti:vacl30 b e.vailable !am,i.l.y planning ~81 • 

- ~rs• c:mcern :war bealtb ::>1! existing .children 

- il:~ clinical services ~t tha gwvex:n&ent cUnic 

- detand ~:>r the injecti::>n (currently n:m-availab.1e) 

;.. (}issatisfat;ti::m vith tile :>ral pill 

't'!i8 ~f pJ.an.. d\lring 1978 0 ta intenSifY haily plVlnin; 

IP.ti'W.ti;!)D 1ii1;.hin tbe target gr:JUp (:t:;, date m:rt:ivatl:m baa 

boon village-llide) an4 t:J train a. family planning worlter fr» 

the 111WJ!hershlp at each :no~ ~r~t ~· 

W3¥m'S F~ (f<;~rtnight.ly discussi:lb ~ 'Vith PJ:E!9nllll) 

and .tactai::L'lg authers}vere initiated in ~u village during l!n&: 
'i'be ~ jecti. vas :lf tlle ¥.~ • s Yo:>rums are • 

- b raise the c;msci;)Wloees :lf vil.Lage v"""tm :m lmueh, 

1 Earlier, called H:>tllers• Clubs lUld ~~ H?!li!l! 
S.:lbha, which tranBl.ates M w*n•s F~t'WIIS. .. . 



- ~ increa.e the participatiOQ ~ tbe di.Advantaged ves : n 

ill •U-devel~not activiti-

- t!) pr:wide Mrlic:e. to children uwter five and p~ 

end lactating Jll.;)thers 

'l'be 11n111en gat.bar in a village c-:Nrtyard or b:.a. ~ 

and child bealtb, f~ va~ue, aanitation, etc., are dlecua•ed. 

t BRAC-d.eaignad poster •ri- and diltCI•a•i~ guict. are used .. 

-sual and c:IIIIIIIUD.ication aides. certain •rvioea - including 

.. ood pressure cbecJcs and iron auppla.nts for pregnant .otbltre 

pr~ject.s. have helped to train the ataff in tbe fortni9btly 

diec:uasi;m topical in the use ~ the Salter scale to veigh 

children• t.:> record veigbta on tbe "r::>ad-t.:l-healtb" card&J ~ 

vaccinate cbildrent and to discusa cause and treatmnt ~ :nal 

pill side-eUectsJ and t ::> take medical c heck-ups (bl~ pree••re 

and histories ) ;m family planning clients • 

.During 1977, attendance at the 26 f~rtn.i.ghtly Mother' a ClW. 

avenged 520. ~ck ~ curative heal!.b facilities and bacJt-up 

• reaaain.s o s~:.:.cuti:..i~l prob~em. The VAc:ainati;m pr::.gni!IIDE! bas 

been auspel'lded :to·r tbis reason. Villaga mthenJ have voiced a 

su:.::r.:...:i.::.~ • .:>~ veighing tlleir children. U...apiw stati' efforts to 

:JYere:xae t r.L.1 .r.apicl.:-~:~ (including t!"..! .. -eis;>ti ~ :~t their ::Jim inf.nta) 

the recording o:t veigbts in "road-~-healtb" cards bas also been 

IIWSp80ded, In tho futw:e, the staff plan t~ c!lnduct the tf:lfloen•a 

P:n-was vi thin the Qelllbersbip o:t tbe functional education claa.tS 

and/or o r ga:rlzed co;;perative g~. ~lbenever possible, the trained 

jsie will join this membership and their £arvi.ces to pregnant 

l':)tbers will be supp~rt.ed and impr:wed • 

COOPERA'i'IVB3 t •• 

• 
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dUring 1976. S:JIII& ~ the nviD!f8 gr:NPB were ..at.uring i..nt!l 

c~rative ex:ieties with j::~int pr:lduction plane by late 1976, 

With tb8 bac.ldng ~ the staff, and the pr:»iae :>f l::~ans fr.­

SRAC, tv::l c::t;)pQrative ec:m;:am.ic acle,ea vere l&JUIClled in early 

l977 a a weaving c~rative and a paddy husking co.operativa. 

Twelve .;;,tber c::~;:,perative pil::~t pr.:>jects received grant8, l::~ana, 
• 

and train1.ng frz.a BRAC duri,ng the soc~ ball :JE.:!J:.977 r' . : .:. 

.... .. .. ., -- ~ ~ , 

TYPE OP COOPERATIVE 

Paddy husking 

Paddy hlaskiog 

Paddy hUsldng 

Paddy husking 

Paddy huslting 

Paddy hus!dng 

Paddy husking 

Fadely hualting 

• 

Paddy huolt.i.ng-cula-eric:ul ture 

Paddy husl':j.ng-CW~-fishery 

Paddy husk.ing~beera (rice snack) 

• 

• 

~aoomRSRIP 

20 

10 

20 

16 .. 

16 

20 

16 

20 

16 

20 

9 

lS 

16 

16 

230 

An additi:>nn lS gr:liUpS (average 20 nembera aacb) bad been ::~rga.niwjl 

t :>r tbia f.;)Urtb cycle .:>! tunc::ti::toal aducati~ t::t begin io eorly 

una. 
Tbe Jaoal.pur w:.en•s Pr:>gra...,... atatf, plus the Pr!)c]ramma 

D~~ser, attend the veeltly 111100tiao :>f c::~:>perativea in their 

respective villages, :>u.ring 1977, the staff received suc:c:efJ8ive 

e:>::lperative aanagenmt trainings (ct, the training scha<!ule io 

Appendix u ) . 



h•Qt! 11. 

~ ts:=- each :Jt tbe ~ c:)!)pen\;'J.ves in tl~tiw 

lliUlagement aM acc:Nnting. A Centra). c~rative Fedenti:lO, 
• 
tt;: tbe E!nd :~€ 19791 is em:.ts.l.:med. 7'be Pederati.:m wiU be 

struct:w:ed in. such a ll'al" as t;:, al.l~ each primary c;:,op13rative 

tbe !;Jre<ltest c2eg~ ::Jt au~~ and. yet. t:> guaJ:llntee t.Mt 

t:be t'ederati:m as a Wh:lle be se,l(-sustal.niog and t~elt'~. 
. . I 

Tl> identify and ®sign viabl~ ec:m::tldc pro jeets ( vbich ~d 

etUN....--e a reas.:mable ,return b each rt.e111ber t:1f a c~~ti.ve) is 

extremely di:f.f"icult. T;:, date, paddy hueltiag is t:ba ec:m:llllic venture 

ldlicb. best guarantees a reas::mable return to each active ll!flatber . . 
of a cooperative . 

average r~y' 

rllllundS1 ::;t paddy pr~ssed per veelu 

~veragf! .rice yield per lllllund at pa4dyt 

average rice .bu$lc per .maund ~ paddy1 

avera'Je price per JWnllld =>.f" pa.ddys 

avera~ price per aeund Of rice~ 

• 

lOOTk. 

lSO Tk. 

35 '1'lt, per ~ 

Rice husk ancl bran ~-pr:xtucts J.Q.:)I."'& ;)1." less ba1a.npe tbe c~ ot. 

:(Qel., 'rhe r e turn is reas:>nable ~h in the lives :J! tbe 

disadv.antaglerd trr.II*'Do As ~s:sed by JnS tJ.f" tbS c~tive 

U',it>Et.:es .. }l'e ~ sea prafit in paddy husking, and lUe D:Jt D3V 

wi.J.ling t:> risk :>the!: vent~." 

~ .1i\l:lalpt&r N~·s Fr~rai!Ge ~ft Cori~iaue b explace :>t:ber 

viable ec:m.~llflli,c ventures. Itw:m can be d:)J')e t:> ib.V3l.ve wOQen in 

hi&altl.l, family pl.anni.ng. education. ancl ;:rl;ber social devel:>pi~Wi!bt 

etr.f"od:s b~ aa banet"iciaries and as st:af~. ~r. it i.s ec.:m:.th: 

1A malW! equals 132 p~ 
' 

2..n.:a:e are t · t ~ •·- ~ . ..__.,. · -·· '-• ., """ ....... .-... .. ... . . .... . .... : n.::J:,, ;,!I "'14 a - ·• ~ !Jii!!£ _,.,..._..... ... '...., .,_ 



.. .. 

devel.~ activities linked t::> a st.r:mg local i.natituti~na1 

basEifl" which cu;gue nr.>Gt str:::mgl~ f~ IUld b tbe disadvantaged. ~ 

m. 
The Jamal;pur lfomen•a Pr~ did n:~t pr.ogress as llell aa 

• 
expected du.ring 1971. T.be pr:;,gr"mme did ma.tte a "shift of empbasia 

1:1::1111 ~ial service activities t~ ec:m::cic Sttpp:>rt activities, 

~t. n :>t at the rate expected. What explanati:>nS cai1 be ~fe.te47 

What J.ess:ms have l:leen 1~? 

Apri.l-Kay, l9n, were "l:N" &:)flthS in t:.be staff Ja:)rale. 

only a few ec~ic activities had b.een start.edJ and th:>se ba4 

been supp::>rted were n:~t as yet viable. 

disbursement and ~t bad set in. 

C:mt"Usi:m :wer loan 

The Pr:lqrasme Organ.iN.r 

ll:nelt m::mt , t.be statf a Utue, the C;).:)perat.ive members J.east 

ab:>ut tM aCtual a,m:)Unta ~ !UUC l::>ADS. The •top-d::JVn.. pr~u 

bad t:> be reversed. Tbe v:>lrm~rs and trained· dais faced 

financial difficulties, K3reove.r. there was c:mstant rethi.nld.ng 

as t::> b:Jw cruch ::>f a health p r:lgra!!!IDe c:ru.l.d bel intr.x!uc:ed and bow 

best t;:~ uee vo.lu.ntcers in the J~lpur w xen • s P.r:;,gra!llllll!. 
~ 

s~ :>t these issues were ~;ll:ved·~ing the yeara 

- certain ~tatf were given exclusive ~~nsibilty f~t 

specia.U .zed ec:m.:xtdc activities; weaving, ~try. ericul.tu,re, 

'rbCBe staff handled the l:)an.S disbursed to these ru:tivities1 

~rked cl:)Sely with the respective c~ratiVesJ trained tba 

xespeetive C:>:>perative c;::mmittee •Jelllbers in acc:>Unts, cxti.ng, etc, a 

and prdvided the teclm.ical. training and supp.::>rt needed. 

• - Despite the dellland for h$!lth services fr:)JII the ta~et 

p:JpUJ.a.t!::m, the staff underst:>:xl and agreed the Jamalpur «~n•s 

Pr:lg%lll1l11Je si.Clply c.:AU.d n:>t 9r::wide curative health serYicea. 

Preventive health mssages wi.U c:mtinue tbr:;R~ the t:"?COP.n•s 



- Mealbei'a ~ the co:>perati- (¥berever ~Jhle, c1ait) 

will );18 tbe family planning awttvat~ within tl)Bir ;)1Ift ~· 

The statf' may c:mtinue, as desired, t.:) 3f€er village-vide faailr 

planning utivati:m and services. 

- V:)lurttaers will be engaged aa t'unct.i::mal educall:m 

teacben 2ll.y, They vil.l be ~rganized int.:) their :;pm C:):lp&rative, 

al:mg the linea ~ the 

c:>~tive) in BSAC•s Hani.kganj project. That is, BRAC rill 

pr:wide tbe c.r:edit and assist in the deaign and .ar~ting fx aD7 

j::>int ec:m:llld.c ventures~ by~ volwiteer teacheri. 

All issues ve.re by n:~ jlllitanB rea~l ved during 1977. 'lhe aoat 
• 

dU~ieul.t pr~ area is the f::>xmati:m :>! ec:~c co;,peratiws. 

Al.t:h::lugb tbe staff bave received successive tn.ini.Dgs :m the :-• 

principlea, ~ts- and d!ltJNtgea!nt :>! co.;,perativep,tbe general. 

~&Aip and selected ;)f'f'ic.ers ::>f the priarary cooperative receive 

this inf:moatbn :mly iddirect.ly at best. During 1978-79, a 

~alar scbedu1e f=>r training tv::» ...me:r& fr.llll ~ PriMrr 

c!)OpOrative will be ~intained. And tbe sea~h tx diversUied~ 

-ri.able ec:momic I!IC'he111AS will e30t~, N::» easy task. in a 8Ul:laiste~ 

ec:m::oy vbere the cte.aD!I f'x ~ces and .ga~ ia lw and unde~r­

~l.oyoent is high. 
• 
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Cycle lli Graduates 

C)'Cle ry Enr:>lled 

FNgtx~ 

Pil:l.s; current users 

Lj,gati~n/Vasectotuy Clients 

. l!<;m; . $ f'9RtiMS 
F:)l:UmS 

Average Attendance 

• 

·s:x:ieties 

T.3t;tl Ha•bersbip · 
• 

203 (15 vill.ages) 

360 Ull vUlages) 

201 

l87 

388 I ll. 4i' :lt .ferti~ 
c:;~les • 

26 

520 • -
14 

230 



'l'RAINn::;s- 1977 
!PPEl'll>S - ri 

Dat.es nee :>f Training Ve1!92 Trainaetr Tra iners 

January Pr:.ject Review t>acca All staff BaAC Trainers l 
10-15 W:.rltsb:>p Pr;,gramme Adlllinis•;::.. : . 

tra t.:Jr. 

•urrch 
6-:l6 

Kid\ri.f'e r:y Jusalpur 15 Dais Dai fr:llll Christian 
Health Care Pr:>j ectt 

• BAAC D.JCt:>l:l Sub-
Divisi~~ F~ly 
Planning Officer. 

March- Sericul ture: Farldpur z v:~lun.,. Trainer frM Nijera 
April teers K:>ri 

April - 1feaving JaJ!Nll.pur 16 Village 
December w::wnen SRAC hired lte4ving 

!".aster. 

April ~:>:J!;Jerative 
11-22 Orq-.uti.za ti:>n JUICllpur Al.1 staff Trainers fr~ tll8 

Jute W:~rks 

June-
JUly Sericulture Jamupu.r 1S village 

w::wnen Tra.iDera fr~ llijeA 
!tori 

June 15-
AUgUSt l5 Se ricul ture 

!-i>lnage!39n t Bajl[llbahl 1 staff Trainers fr:x~~ 
BSIC 

. June-
17-22 Staff •• 

Devel:>pe~e!lt Jamal pur • U1 staff ~rainere fr:.. tba 
Jute ~rJcs 

• 
July-
17-21 C :>::~pe~ ti ve • I 
~nt Jaaal~ M1 ataf'f SRAC 1'rainer 

'I 
July- I! 
25-29 Functbnal J.,malpur 10 V:>lun- URAC 'l'rainer · !j 

Rducat.i:>n 
,, 

teera I' I 
.. R~freahar 

Sept-19-
Oct.lO Hana~t Dacca Pr~ Y"tfCA C~tant 

~ Organizer 

Oc:t.24- .,, 

28 P:roll.try 
4efresber Jatllalpur 10 St<!ff BRAC ~iner 

' . · :. .~· .::.""'2:0 V:>lun-- te?rs 

Dec. 
10-14 Gr:l~Wldmlt 

CUJ.tiva~:>n Jamal.,ur AU, staff !WU hal 



. .. . · .. . . 

.. .. 
APf i'~ •. YiX - III 

Scuaart:ha :sanu • s face sh.;Jvs the strain :>f struggl.e against 

p:;vn rty. I fin;t met her at a weekly meeting :>f t...'W :'atll-'llia 

padc:!y-huslting c:>:l{)erative. But aha. vas al.ready wel.l-Jcn:nm t:> others. 

n :lt :mly to tha det;titut..e V:l!DiiiD :>f Jam..~p-.Jr bUt also to tt~ sub-

divi.si:lllal. ::>fficer-•• 

samartt-.a aanu is n~ fifty years :>ld . She vas first married 

at a~ twelve t:> a farmer. Her first chll.d ws a g irl. Ser :. 

bus~, n:>t vanti~ the bUrden of a dependent daughter, div:>rced 

Samartba. Sat~artha tried t.:J survive .:m her :nm, hat vas f .:>rced 

t:> r~rry. Shtl had sevan desuqhters and then six s :>ns by her 

etW~ huzl:.and. F= :>f tlleir s:>n.s tu:ve difXI. 

Silniartha and her sec:>nd husband f:rund it difficult t:> feed 

sut:':t a la.:-.,;e family , '!'hey had n:> land. Saaartba v:nll.d supplet11ent 

~ r h~!li>m • s &Jal.l earnings by qr!)Ving ~-egetables. Pespi te tl:le 

axial t.abo ::>s a !)a i nst v:lridng :rutside the h-X~D, eventually Samart.ha 

t:>:lk a j::~b ritb the, then, 'Sa.st Paltistan Fas.ily Pl.anning Sendee, 

In tho .lftat'l'lath :>f the d e vastating fl::>:>d ::>f 1974, 5a.mart.ha 

her. •1"11':! ~r,l"'da!'ni , leader of a gr:nJ!) ;;,f v~n lab:;u rers , She ala:> 

a1;tcr~ ~!le SFJ>.C fuxti::mal educati:>n classes, Bef:>re she c:JUJ.d 
• 

:ml7 ~.ink <1.b:>>1C t l:e pr;;,ble;DS in her life, n.:nt she ~ to think 

al3o :>f S:>luti:n-.s. She began. t:> c :>!Uli':!er wh!c:h available res::>urces 
..... 
she c::nlld I.We !or her ~ developR.ent., ehe began t:> save fr;:m 

her her ~~:.0-i:>r-'Prll: earn.illqs and b:mg!lt herself a calf. Bef::>re 

she ue~ t:> belleV9 that certain G!'i=ito..1el p:n;ers caused t.lta death 

:J'f her e:>na. 3ut rov sha unc!erstands that Ue causes ~ tha cieaths 

~This case hlst::.ry was vritten t;y the J!U!alpur ';(;)Cien' s Pr:>gJ:2lQ!IIA 
Crganiser. 

l 



• 

mr.cvme ~ial b:mdages ano1 tha~ ~r. ,:nm ~~rs ar~ Jl:)V eun.ing 
...... :-·i : . . - . .. .. . -
t~.gi • '-1.\fi:lg hy y;>~ in tbe fi~lds. 

., 
3aaarthB • s changed t.hinking led b a remarkable :x:cutecce . ;;,: .. 

• 

in Jati"IU~ in 19'15. After discussing the functhnal ~ati~ 

les&:>n entitJ:~ "Relief Ct-.ori" (steating :if reUef g:>:xls) • Saaartha . .. . . .. 
deei~ed tl<4t · . she ~ .~thers. v~ ~. ~t getting tbe fu.ll 

. Bii\ount ':Jf 'Ybeat pr:xrl.sed. sh::lul.d teke acu~. .~llS and :;tber 

destitUte v~ sun:ounded t~ s~W-Uivi~i:>nal. Oftic:er•.s . ;~!fi~ 

detliandiag tbair fUll share. 

.• . 

3<c':l.:>r>.:lu Uiuro1 is n,:)l.- a ~"e: ~ t.M ~ddy l\1:s11'.in;~ c~:r,?Er:~Hve: 

in Fathalia. Sba bas al~ v::>lunteered her services t:) . faaily 

·pl.annlng. Sb9 su.:;plies :;)r<ll piUS •t? t.h.e v::aen :>f he~ village 

iii'.e t:> v:kk f::>r t:lr.!ily planning?~ • .. She tepliedt "As I .l'.ave 

·BUff era~ f:r:¥1 bearing a large family - .even my back-b~ is curved .tJ 
I d::m't Uke .t..i) see ~ther . large fanilies SUffering pwerty". 
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Jaulpur w.x~en• s Pr:~graame Phase III 
Stau.>nt of 818C8ipta &. Pa,...ents 

fr:. January t:> Dee .. ber 1977 .• ~ 
• • 

REgifTS• liS· 
BalAnCe tr:lfll Phase II · 

Pa}'lllents ;:,utstanlli.Dg fr:. OXFAH­
AaOrica 

rall§NTS• 
[Un£tiona1 Educati:>ns 

ZdcocaU~~.~~o~~tAd~kll'. · 
Teachers Training 

supervisL>n saary 

1'n ve lling &. Tra.Q.Sp:lrt 

family Pl.annirs• 

3,2?.2 
4,023 

12,823 

19 

C:>st of medicine 523 

F.P. Supplies 29 
Supervision staff salary 12,463 

•lohill! ~ 
cost of medicine 

Par a.cned ic s::t1.a-"7 

suparvi ci:L'l r-aff sa.Laq 

Tr;llvellir.g &. TrallSp;)rt 

C:>:?p!Atives 'GCile.;JeSI 

Paddy hlloking l:>an f:>r 
vork.ing capita .L 

Travollir~ &. Trans p ort 

c o:>pe ra ti v<l eQri pmant 

_ _Ac;ricu lture • 
SUpA!'Vision staff salary 

TravelliD~J & Transp:>rt 

•orticu.L ture 
Pisciculture 

. -. 
• 

• 

L:>an tor p:)ltltry 

Grant for supplies 

Supervisbn staff salary 
- Traveufng_ &._ Tran8port 

1,045 
2,747 

12,463 

206 

17,560 
3() 

7Sv --- -
4,020 

306 

12,541 

653 

1,300 

36 
4,020 

229 
• 

n, 
19,962 

. 1,75,863 

1,95,825 

20 , 087 

l,3,0U 

16,461 

18,350 

17,520 

r -
5,585 

91,018 

•• 

• . 

I 



UeaviJ¥1 ' 
L:)an t :;,r v!lrking c•pital lO,~g:l 

Grant t :;,r purc:haee & 
c:mstruct i:;,n lllilterlals 
(c~t) 6,237 

'rnining-Traiber sUary 
'l'nining Aastt. salary 

3upervisi:;,n s~f aa1&J:Y 

Tnwe 11.ing " "l'nnSp:>rt. 

se_ricu1turc : 

= 

Grant t ~r equipaent 
serieul ture training 

Training p r:lducers 
Travelling & Tra"*port 
Mise. Expenses 

'l'raining 

F r :>gracnme supervi.si~ 
Siltary 

'l'r.lVC1ting &. Tran~rt. 

Rent Ot-pities &. SupPJ._ys 

Ren~ ~ utili ties 
Statij nery ' supplies 

Truvelling ' ~p:;,rt: 

nead Otfi~ s~pport 

Loan &. Adva~s s 

· L~ t " staff 

1,800 

1.400 

5,220 
256 

1,903 

262 

&4 

752 

9,120 

3 , 934 

6,l.80 

5,679 
252 

~..- -· ···""' 
91,018 

25,310 

• 

752 

• 13,054 

54,311 

2, no 

1,95.825 
' ' 


