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THE . H.JID.2UR GROUP

Number of Working Secple : 65

Nature of work Paddy cultivation (IR-8,BR-3)
40 acres.

Tk. 45,500

6 months (Vec.'77 to ilay,'78)

~mount of lend
Loan frem 35..C

Duration of schope

L L]

IT
The members of the group were nurely lancless. They
got 37.67 acres of khas land from the Government under
purmenent settlement in Septembur, 1977.with SK.C's support,
they embarked on collective farming on this plot of land.
The sctusl position of the scheme can be understood with
the help of following tables.

Table #4.1-w: Investment on beed-bed.

_1;;,.}_ 1 Gty. /o, ﬂ}mta of rTent l Cost

Lend 2 acre Tk.125 per scre Tk. 250
Hel 2 Tk. 19 per hal " 30
Total Tk. 280

They got 15 naunds of dk-3 secd from A.LDC frec of cost.
Cut of this zmount, they sew only 7 msunds, Ther sold the
regt of the azmount and purchesud necessary quontities of

other varieties of sced.

«ctunl investnent on seed bF the group
= Tk. 2035.15.

contde...p/52.
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Table 4.1=-B: Cost of Fortiligzer.

?uri;fr _E Guantity Kete per nd. E Cost.
Urea 3% md. Tk.60 Tk. 1,875
T.5.F,. 33 " Tk .50 Tk, 1,650
- H.2. 27% " Tk.40 Tk. 1,100
Tk. 4,625

Total

Table %4.1-C: Cost of z‘uﬁti_c_:gg_ ~

Variety E Quantity J Hnte per lbs, 1 Cost

Melathin 18 1lbs. Tk, B Tk. 144
desutin 50 lbs. " 6 Tk. 300
Totael The 444

 — —— p— ———

Tgble 4,1-D: Other Phwsicsl Investraents.

Input _E.Humbur E Cost
Tractor 1 Tk. 11,000
Fower fump ! Tk. 10,506
Spray Mechine Tk 25
{deprecistion)

Totsl Tk. 21,53

Costs against tractor apnd power pump refer to rent
thereof. The spray mechine is owned by the group which
cost Tk. 125. Taking the life of the machine ss 5 yocors,

' denrocistion is caleulested for e single year ss Tk. 25.
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Table 4.1-%: Cost of Trangportction.

Purpose H Cost

Purchase of poesticide Tk. 33.50

sale of P&ddf Tx. 2-.2054%

Table 4.1-F: Opportunity Cost of Lsbour.

Fhases of operation _{:Handnys involved
Tilling of seed-bed snd sowing S
Irrigation in seed-bed 14
Fertilizer applicstion in sewd-bid 4
Preparetion of main land 77
Iransplentation 880.5
wgeding 66
«pplication of fortilizer and pcgticide 38.5
Hervesting, threshipg and storing 1218
Total 2352

The opportunity cost of labour for one nen-dzy was
Tk, 10. Thus the total cost cf labour amounted to
k. 10 x 2,352

= .ﬂl 25‘5201

By axiding all costs represcnted in the sbove mentioned
tavles, we get totsl cost which isd
k. 52,842.13. =~

mﬂ‘- - "FM'—'-:' i



Table 4,2: Revenue,

Output gﬁumtity g hat:pcr nd. ] Value _
Paddy 388 md. Tk. 82.40 Tk. 31,974.20
75 " Tk. 65.00 Tkx. 11,375.00
99 md. 35 sr. Tk. 70.00 Tk. 6,991.25
straw 200 nd, Tk. 10.00 Tk. 2,000.00
Total - Tk. 52,337.45

Totel sutput of paddy in 22 ascrecs = 662 md. 35 sr.
Yield per acre = %0 nd. ( apprx.).

able 4,3: Profitibili

Gross cost terest Total cost nevenue _a Loss
on ln ——
l l _m-'

52,842, 2 ??7 02 55u619 15 52,337.45 (3,281.70)

- - —, ==

III

Plantation was too late. They could bring only 22 acres
of land undcr cultivetion., To minimisc the loss, ther grew jute
on 1.5 sercs of land. ..ctusl cost in the form of remuneretion
to lodour in the ferming of jute was Tk. 948, They harvested
18 mds. of jute with 2 value of Tk. 1800 (Tk. 100 per wud.).
Thus ¢ profit of Tk. 852 ﬂl:ﬁl;.lﬁﬁ fron this diversification of
activity. .dding respective values of both crops, we get
following inforpation,

contd....p/ 35,



-35-

& q,_ 1 i By i ] 2 e
Total nu;: ) z _' i‘ntnlr revenue l loss *
k. 56,5%67.15 Tk, 54%,137.45 (k. 2,429.70)

The sotisl profitibility in tcrms of other bencfits
resulting from the project i:h no less sig:niri:._:unt. The fallow
l7nd has betome cultiveble. The sresent market price of the
lznd is Tk. 10,000 per acre and the ccononic rent (for one
season) is Tk. 1,000 per acre. The rate was Tk. 1,500 and

zerc respectively prior to cultivation.

Iv
The scheme feiled to absord the men-power fully.
Employncnt in the scheme corresponded to 20% of the available
labour-power.

Table 4,5: Emocloyment of Labour.

Fumbox of § Duration of § wvailable
[ - ¥ B ",r ™ g D80 O E'E
65 180 days 11,700

———— . o . moE m w == — — ! —— i e

The defrve of employment is verr poor. Moreover, the
figure contains an elenmsnt of under-emplorment in it with
resnpect to the volume of work, The peaple were vigibly active
but undoratilized. Many wcere oeccupicd on a2 full-time basis evm;
though the services they rendercd nmight sctuslly require much
less people. If available work would have peen shered anong thes
the disguise would dissppesr and unduremployment would becong
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The originsl scheme of the group was planned for 40 gorus
of land. ..ctually, they hed 37.67 acres at their disposal of
which 22 scres werc covered by plantaztion. The schene hed
nrovision for the employmunt of 1848 nandays of lsbour which
wes cmpirdically more or luss reslistic. Phases of opersation
preceeding plontation (tilling of secd-bed and its preparation,
ground orepsration for plentation, etc.) were done for the
totnl amcunt of lond to be cultivated ( as assuned) =nd rest
of th¢ phoses following with plentetion were done only for
22 acrvs. Considering in this context, a lcss number of
acndays would have been involved if cmploy<d proportionatcly.
Sut the asctusl employment asmountrd to 2,352 mondsys of labour,
containing on extra smount of lsbour with incressed factor
coSt cnd zero Bocial merginasl productivity.

Cne aspect of the low level of e¢mplovment owed to the
poor land-man retio., fer capits land endownent (operationel)

wes only 0.34 acre.

v
The group hired s tractor for tilling which was vory
helpful to them in ¢€illing an unlevelled fallow land. dut the
traotop remcinced out of orvier for critical three wecks which
delayuec plentstion seriously. 2lantzation could be done for
22 rcres only, though it wes too late. Late plantation
resultoed in late hervesting vwhich wos ot the brink of wastsse

duc to monsoon weater.

The greup alse hired s power pump for irrigetion. JTuoir
lend wes roletively higher and it wes difficultsome- to 1ift

Mﬁ- e il -]:Im-.
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watoer mennually with don. Fossibly, they could usec don with the
huge reservoir of man-powcr £t their disposasl. bince, mon c=n
build pyramids and dans, change the course of river snd the
examplc of Techei in the reccent past reveals that man cal cven
trensform & mountsin into g2 cultivable land.i;nuevur, this
would ncecessitate a tronmendous forward thrust in sction couplud

with ideological conviction which was lacking in the gruup;f

“It is important to notc the indivisibility of certain
inputs which do not come in small units. It is not possibdle
to uge hall a power-pump or a frsction of s trector. If such
inputs are to be uged, tﬁe scale of ppereption is to be suffi-
ciently lerge to get the benefits of vconomiea of Bculaf The
group employcd a 2-cusec power pump with 2 cepacity to irrigetc
45 ocres of lsnd. In the schome, there was the provision to
cultigate 40 rceres of lsnd. ..ctually, 22 acres were cultivated,
The ehirinkege in the amount of land lod to the undexw |
utilisction of the ecpescity of the power pump resulting in

2 highur factor cost,

VI

~cecording to the schome documint, transplantation would
ruquire 400 mondays of lsbour to cover 40 acrecs of land
(10 mandeys per scre), wherves it took 834.5 mandays to
tronsplant only 18.78 acres (44.44 mandoys per sere ). This
long de¢layed sction, slong with the impending dangor that
they night not be sble to finish trensplantation in duc time,
led them tco think'ntharwiﬂe.ﬂﬂha leadership of the group
visualised that collective mode of action failed to

stinulate one to work with one's whole heart, The membirs .
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of the group were urged to transplant. A4 acre sach individual:
loterial inccntive in the form of 20 scers of paddy (to be paic
efter the harvost) was essured to each individual who would wo:
accordingly. Unly 23 persons out of 65 members voluntcored and
they trensplanted 3.22 scres of land within two days invelving
46 mandays in total (14.29 mandoys per ncre). Materisl incentis
squarcd with compt¢titive enthusiasm playud ¢ determining role
to accgmplish this. ’

~ FHow, it 1s permigsible to draw the analogy that individus
node of activity is nmore efficient and économically visble tha
the collective mode of activity, particularly in pgriculture,
This is a vicw which may be widely ecceptod. dolders of this
vicw nay relate their conclusion with such experiencos,
eapirically proved inefficient. Ther mey find 3 haeppy hunting
ground in collectivisetion by expleiting its negative

results. - .

The plenners of the schume night have mssunmed a favournbls
‘system’ as a constant fector. They apprehended thst the
schone would wirk successfully provided the system would
exist as coteris peribus, It is just such = system, 2 sct of
conditions, thet concern us in the prescnt study, for in our
view it is cquelly legitimate to argue snd to deoonstrate thot
collectivisation in itsclf is not inefficient. The success
could not be achieved for certein ressonsg, that the sct of
conditions essumed earlicr did not work accordingly.

It was evident from the reality that collective farming
failcd teo produce the requirvd fermcnt among the nembers of
the gruq;.ilit»ralkr spcaking, they were involved in callcetin
farning. tht it dealt with waes relcstively s large scale of
opcration; what it omitted wes the psychelogicnl adsptation

P N e o
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to the ideolog> of thce '"new srstem' of activity,

Transformation from onc system to snother invplves the

post difficult and profound problem in the historical perse
pectivc. Building of a small imland of s collectivised
community undermining its traditionsl matrix is undoubtedly
utopien, It is explicit that the tramsition from an old systex

£o a new one is a unigue historical process during which human
nature undergoes radicsl transformstion., For we should be

undor no illusion thet humsen nature and lcvel of consciousnass
specific to collectivisetion can exist in enything but namc
in thc sence the kind of h neterial whi alone cen

gve then sense and mesping,

An old systom does not wither awsy nor a2 new gystem is
establishad sutometically. The pessentry can bec notivated ang
¢ducated only graduslly. Ther can be stimulated only by
successful practicel examples. The coincidence of the chonging

of 2 systom and of human neturv can bs conc¢ived and rationally

undcrstood only through 'practice'. Besides, there is the need
for continued reflection on whet did hoppen and what could have

hanpencd, the lessons to be learned from the pest and the

errcrs which might be avoided in similar circumstances. and

finally, the peasantry have to underge years of experience and
struggle not only to change the svstem but to change themsclveg.

VII
The smount of revenue substracting all non-lsbour costs
went to the mewbors of the group as their share. Tho position
ig shown in the following tanle. .

arnmtd | wnlBly.
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Table 4.6: share of Laoour from Revenue,

Totel cost Totol E Share of
(_non-lzbour ) revenue __1nbour
Tk. 32,099.15 Tke 524337.45 Th. 20,238.30

The table excludse respective figures of Jutce,

Toblc #.7: ger Copita Daily bhnre of Labour.

Total shere g‘ Handers Ghare per
of 1-oour emplayed nanday
Tk. 20,238.30 2352 k. 8.60

— T e T

The pripnciple of distribution smmong the mevbers of the
group wns 'to eech according to work'. It teok 1218 mandors
of lzobour in hnryesting, threshing »nd storing. Lach manday
wes remunernted” by three scers of paddr. One dar's sbsence
fron arrvosting was followed by o penalty of six suers of
peddy and thet from threshing by three svers wihich was
subsuquently doducted from their respective shercs. Durine
diffcrent phescs of opoeration, labour wns prenunerated’ by the
erount varying fron Tk. 3 to Tk. 10 per nmenday which wes
peil frem the fund kept for 'food support' during that

Fﬁriﬂd.

Dug to deley in trangplnantetion, 15.67 acres of lend
remaincd unuscd. 70 supplement the loss, they grew jute on
1.5 acre8.ltlore aercage of lend could not be Srought under
the eultiveotion of Jute due to thouir inexperionce in this

—iimamet AW mandesva af lahour were 1invnlved in the
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harvesting of Jute and epch nandesy was recunerated by four
secrs of paddy. In totzl, 99 maunds and 35 seers of paddy
werc distributed among the mendbers of thc group asccording to

above mentioned eriteria,

Though the scheme suffercd losscss in terms of nonetery
returns, they, however, managed to save 16.79% of their
income. The saving-position is depicted in the following

table,

Table &4.8: Dintrihutinn of Income betwecn Congumption

E."F
S il - i B
Tk. 22.95854“1:.13 338,43 83.21 'rk..a.egng 16.79

——

The table includes respective figures of jute.

The form of saving is shown in the next table.

Tsble 4.9: Fo f Sav

Pora of saving ] &ty. saved TR&#E per md. i Value in 1

E‘Bﬂd Eﬂ M-Eﬁ BT« n-ﬂaluﬂ Ik-“ 1699'9‘1
otraw 200 nd. Tk.170.00 Tk.2,000.
Tﬂtﬂl Tki 5‘69919'.

The group decided to use bullock snd plough instend of
tilling noachines in future end hence, the strew was stored
to feed the bullock.
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Unomployment can be viewed as contributery to saving
reserve, to thet extent that they can be set to work without
increasing consumption, the volume of saving and investment
can be increased. Proctically, this nay not be fussible,
since, employnmcnt opportunity is more or less available
during the winter-spring pesk agricultural period in Sullaj
end secondly, incrcase in income without an incrcase in
consumption mey work as a disincentive. However propensity
to consume may be berred from rising significantly, theredy
kecvping the major portion of income a8 saving. This neceggl-
tates custerity in initial stoges end it may be widely
sccéntnble if such susterity is sharcd,

The¢ scheéeme of the group contained a provision for focd
support during the puriod of activity., Situation reveslod
that the muunt?éu-nﬂ support could be cut short without
affecting productivity significantly.

The Ansndopur group had to incur some 'unproductive’
expenses which would not usually come into cost calculations.
They were to psy Tk. 1,900 as bribe to get the possession
of the khos land and Tk. 3,500 to hire o tractor. These
expenses were done from the fund kept for food support.

The smount of actuasl food supnort, thus, diminished

consideradly.
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§ 4

The Apandapur group seens to have developed a group of
lceders in the process. 1t is usual that anong many, fow are
gble to embody gualities of lomde ooner and better,
Unless homogeneity of intcerest is disturbed, there is no harm
in it. OCtherwise it nay take a perversc turn .ond g privileged
strotun nay emcrpe within the group seperated by power,
stetus ond privileme.

Where there is a lack of propor leasdershin or wherc
there is the danger of deviation in lusdership, BkaC's field
staff nre to ongage thenselves in esdequate supeurvision and
follow-up, sc that the fruits of the scheme can be reaped
by the people concerned. In initial stsges, the structure
of leadership and manegement reprosents a three-tier syston

a8 follows.

BHAC 3 bteff

R T S

Group . Leaders

-

Group IMombers

For thce smooth execution of nny echene, optimum co-ordinat ﬁ

and co-pperation arc necessary-amopg them. Ansndapur Zroup,
followed this considerably.

En!ﬂid- - -F‘m.i-ﬁ



R

Wwhen a work is to be done collectively, divigion of
work is helpful. In cese of the anandepur group, specific
dutiss were cssigned o nembers of the group, such as
gpplicetion of fertilizer end pesticide, properestion of
suid-bed, ete, Lin nttendsnce register was maintesined properly.
Also thoy kept records of disbursemcnt of food support in
cash from time teo time. Such a nowly formed group =2lso
made provigions for penslty for those who would ¢scape fron
regaongibilities in crucial stages of activity like
harvesting end threshing which was worth apprecisting.

The menaging committee of the group was composed of a
Directer, & Cashier and a Ficld liensger. Ther all werc
accountsble to nembers of the group. Genersl ncotings werc
held at least twice & week where the comndttee submitted all
bocks of sccounts. The ficld naneger wes alwers engaged in
the ficld work and the other twon ncnbors of the committee did
so occasionsglly. 411 setivities werc strictly supervised by
the BR.C staff. Guch strictness in the forn of direct contrcl
gavce birth te seme positive results. The entire anount of the
debt wos repaid in due time; amount of saving from income
was ccnsidorable, thougih hot pdequate; chans end confusion
neculiar to such lerge groups wes to a mininun; none dared
to mismpropriete the fund of the schene and so and so forth.
But over-centraligotion of nansgenent by the BRAC staff hed
also its ncgotive inpacts. lependency on BHAC may be
perpoetuated; mansgenment and leodership potontizlities of the
nenbers of the group nay not develop spontancously; intellec-
tual gsp between the group end the BRLC staff nsy lead to

contd....p/ /45,



burcsucratign and so on. Continuation of such state of
things in the subscuguent period is undesirables

- However, the sbscnce of such Striet supervision in
initiol stages moy result in utter fallure, 28 revesled in
mnsy cases. Hence, supcrvision and control of this sort nay
be nocessery as intirim errangemcnts. It is hoped that the
necmbers of the group will be capsble to equip themseclves
with all skills of nanagement and sdministration through

yeors of experiunce.

ﬂm- -ew -PME
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Collective node of getivity isg the corner-stone of
BkiC's eccnomic support progremme in Sulla. To accomplish
this, it is imperetive to destroy centruies-old concept of
privete ownership and individuslism and to establish the
culture of collectivism smong the people with whon 3k.iC
hes been working. Ideas, customs, hebits, political vicws,
legal concepts, views on art and 8o on are 211 ideological
forms in the society which generally go unﬂﬁr tha none
‘culturc' which necessitstes a fundsnental transformetion to
keep step with the changing modc of sctivity. Otherwise it
will obstruct thc forces fron developing and give rise to
heopheazordness in activity and anarchy in production, causing
th: communit® to go back to the old days overwhelpming with

unénployment, povarty end hunger.

ouffice it to say that the collective node of sctivity
would be followed Dy incrvosed income and emploPnmunt ang
thercby incressed economic power, Expcerience showed that
two groups suffercd not losscas cnd the other two could
not nmsge te have sufficient investible surplus, thnuﬁﬁ
there were some valid reasons behind it. Bmpiricelly it
is observed that no less profit is easrned through individusl
houschold activities. Zrefit which would have =ccrued to
individusl privete acticns, should now accrue to collective
acticns on 2 higher scsle, exploting all the ceconomics of
scale typicel to lsrge-scale production, dut the situstion
was reversce in practicc. such a negetive demonstration moy
led to éifficulties in mobilising the rursl poor on the
roed to €nllocctizntion smidst the disfuptive propaganda
of the rursl elite,

contdes...p/M7
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Initially the progromme was initiated with high

expcctotion. BRALC staff were henpy becanuse of the Inmpilses
they saw ginerzted among, the people during 'group mectings'
and ‘workshops'. But there is a large gap between expectations
and &vnnta.ilﬂenlnmr and consciousness lag. for behind the
new system of collcctization. Pious oxhortation of the uplift
of thce dissdvantagoed only ndds tc the inervasing stock of our
high ideology, but fadcs out in reslity,

Now, we reach the¢ heart of the sroblen. The road to
development, in the truc sense of the terw, does not move
in o lincer fashion. It is too long and zigzag which cannot
be sceomplished over-night unless a miracle heppens., since,
developnent ig not a product of such miracle, but the result
of duliberate cfforts of the committed people, the success

czn be schieved only thro a protracted struggle.

Developnent, in 2 mecro frome-work, immlice a transi-
tionsl poriod during which all focters, imnueding or lending to
developnent, come into contradiction and inturnction.
Trensitions are never simple or brief proctsses., Cn the
gontry the DCC and even define whele
historical epochs during which the socio-cultural milien of
the scciety undergoes radicsl transformstion, Onc nced not
succunmb to pessidisnby experiencing failures in initiel
stoges, since, results osy 41:H‘= rendwed upwards graduaally

as the novenent for development gothers nomontum,

contdeesss D/ 48



