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GEEESIS:

DRAC was formed in Februsry, 1972 in reaponse to the widespresd devastations during
the 1971 liberation struggle. Sulla Thany sand 3 Unions of Diral Thans together with
7 devasted villages in Ajmeriganj and Seniyachung Thanas of Sylhst district were taken
within a project are= for post war relief and rehabilitation work., Fhase I of the
rehabilitation programme covered o pericd from Pebruary to Uctober 1972, it consisted
of & large housing programme to replacc war destroyed houses (10,200 units) and to
repair those in dilapld:ted condition (3,900 units), C,I. shects were imported from
Japan, and homboo end timber from India. HRAC also constructed 169 fishing boats and
imported 4,500 1lbs. of nylon twines for distritution to Fishermen's Cooperstives. To
rehabtilitnte the returning ngricultural rofugecs, seeds, fertilisers and cash loens
were givan. 1,000 acres of land was ploughed by BRAC hired power tillers in order ©
pertinlly meet ths loas of livestock during the Civil war. In nddition, BRAC provided
nedicsl eere from 4 medical centres for a token fee and organised o Child Feeding
programme in cooperation with UNICEF to improve the nutrition condition then prevailing
in the project area,

IFTERTH REZPORT - THASS TT
(Covering pericd Kovouwber 1, 1972 to Decembor 31, 1973)

LIZROTUCTION:

On coopletion of Phase I rohabilitation progromme, THAC decided to lsunch a Phire IT
integroted develomment progrosme in the same area, boing Hovember 1, 1972. linor

ad justnonts in the project area were made, for example, 4 villages of Ajemrignni Thona ~
wero oxeludod and 2 Unione of Saniyechung Thanas were included. The project arec nroseng
conpriscd of the whole of Sulla Thana, 3 Unions of Direi Thana and 2 Unions of Saniyn-
chung Thens, having o pepulation of apprexinately 150,000 within an area of about 160
squaro oilos. Tho area is a port of tho great smt north castern topographical deprossions
which undergocs anmual inmundstion during the ponsoon. The villnge clusters nre on
nounds of land 15 to 20 feet highor than the land mass.

The objective of Phasc II development progrem=e is * o create and devolop the
human and institutiongl infrastructure in the project area to make development actlvity
self geprTating ond self systaining. IRAC feels that tho key to the success of any
develomment anctivity is the awnroncss nnd participation of its heneficiaries.
Education and trrining programmes, promotior and support of cooperctives from the

twin pillars of JHAC Phase I1 programae,.
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The transition from Phase I to Phaso Il proved more difficult than uas entici-
patel. The poople murturing a relief agency inafe of he organisation were slow to
perticipate as equal partners in the developoent activities. Some of e ERAC workex
of Phage I period were found wanting whenm confronted with the multidisciplinary

The law and order situstion in the country detorinted substontianlly after the
election in March 1973. For o tridf pericd in Sumner 1973, a nunber of villages in
our project aron wore attacked by armed gnngs looting everything the villagers poss-
cssed, though HRAC did not directly suffer eny losses, ths atmosphare of terror
gtn.T-tod by these robberies proved denornlising for dur workere na well nm the
villcgers in the project aree. Fortunmately, this situation did not 1last long,

Bangladeah itaclf is going through critieal tis.m: The low level of productism
coupled with substantial expenditure od relief and rehebilitation in the post war
7oriod led to inflationary prossurce in the cconnoy. The prices of essential oomg-
dities at locast triplod during the nast two yeers with ne sipn of stobildsation in
sight. Tho Fixod incomo groups and salaried persons are the main sufforers. Althou
lowor psid almset 708 nore than thet of a yeer and half ago, the salary level barsly
covers the basie coat »f food and exitwtmgy clothing.

Subetantinl changos have beon made in the BEAC ficld organisation to nake it n more :
effoctive tool for development. The F.i.s (Pield Assistants) and S.P.A.s (Senior
Piold Assistants) havo been noerged into one village level cadro rennmod F.X. (Field
otivator) who report to an Area Mannger. It wns felt that the quality of he villa
Icval workers had to be upgraded to give moture leadership %o the #llages and €0
transfer deeision paking to the grass root lovel., A substantial mumber of P.A.s of
Fhese I were found wonting in lcadership qualitice ~nd montal discipline to play &y
vitel role adoquately. 20 *. A a were therefore retronched in June, 7% to make Hr
for University graduntes, Sonao non-graduate F.A.s have, however, beon roinined na
!'.l.h in view of their perforoanco.

To ensure proper ion of village lovel workor, the projeot ares hes bea:
divided into 10 soctors (in place of 4 provicusly), each honded by xm an Area
Monnger. Due to oxtremely poor corrmnications, much tine and cnergy mprwas being
vasted in travelling from tho field comps to the distant villages. Jow with ten i
caxps, one in cadh sector, the travel tims for field notivators has been subatantia
roduced since the trzwalztissxferclistd furthernost village is no mowe than 4 miles
frem tho campe. There in now xmi an average of 21 villagos in sach sector.

The position of funotionsl coordinators such as Coordinator Fishermon's _
Copperatives, Coordinater Agricultural Ectensicn eté, have becn abolished and ‘these
oxperts have been postod at tho training centre.

;.r.- M
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The noed for adequate treining of (a) all levels of HRAC field workers
-H{b).mmﬂmm functional literacy teschers, pars

medical workers, mmmwum.mthmtumm
The quality of the worker will detormine the quality of our programmes on the ground,
ERAC decided to establish a traiming centre in the project ares to take on this
important task. Presently, the training cemtre its operating from our Pisld Camp
at Markuli, and will be transforred to Dhall as soon as comstruction has been wes
acimtzscismsnyirstis completed. Five representstive villages adjacent to Dhall
have beon selectod as demonatration villages, whore training centre experts arc
wvorking to develop them on model lines. These will form the practical training
ground Br those attending the courses at the training cemtre. In addition an 8 acres
of farmland edjacent to he proposed training centre site has beon soguired from the
Government, this will serve as a model farm for agricultural training and for
demonstration,

— 0D
Fhase I1 dovelopment programse was allowed a period of 20 months from November
T2 © Jine 74, to attain the objectives sct out therein., Tho wider and decper
experience of hie developmont process now convinces us th-t the time we allowed our-
salves, is o short for the far reaching changes in ideas, attitudes and priorities
we hoped btring about in the project area., W¥e have, therefore, constantly guarded
ourselves from attaining the physical target too quickly without commensurate
advance in building human infra-structure - the cooperative orgsnisations, the ville-
age institutions, ths youth organisaticns ste. W¥We have, therefore, delibetately
postpond expendtures on budgeted items we thought to be jremsture or cancelled itoms
e nmﬂatﬁ unnecossary. We presently feel that oxtension of 18 months to
December 1975 will be neccssary to do full justice to the Phese II proghemme. In
Mzmmmmruummmmxmwttma
II tudgets together with § a rovised tudget for 24 months from lst January 74 to
Dacomber '75 have bocn sot out, The cxtension of tho Phase IT poriod by 18 months
results in an additional funding requiremont of Tk.467,706 duc msinly to an incroadc
in the programme mmmy managemont cxpenses, iamumgnmquuttummn-l
donor, Oxfam, Oxford, for & grant of this additional sum,

Income and “xpenditure Account - Appendix IT

Dotails of Bxpenditure - Appandix ITI

Dotails of budget - Appendix 1V

f‘li
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GOBOEENDRA (Commmity Centre)

The programme for Phase IT was the construction of 175 Gonokemdras in the larger

" willages of the project area, the villagers participated in this programme by
donating land, labour and pert cost mi of materisls. During the early months of
Phaseo IT the field persomnel vers to0 converned with attaindng the comstruction
targets, without giving adequate thought to the purpose and objectives of ‘e Gono-
kendrs Eesmiitirewrgpereryrrexizzirexgcreexirertizgnrserirrasignizriskenciverkrraidy;
conséruction with village participe
The Conokendrs Committecs wers orgenised and comstruction mork wes undertaken £oo
hurriedly. 4s a result, some of the committess wers found not 4o have the full cor
fidence of the villagos and several of the construction sitos were selected by the
comittess without due regard to the convenience cf the majority of he village, T
field staff were, therefors, instructed not to be target oriented, tut to first
develop participation with the entire willage in the Gonokendra programme before
construction was undertaken. The construction progra=me consaquently slowed down,
Tha number conatructed and in use at the end of December 1974 was 129. An additi-
onal 30 Gonokendras ars now in course of construction.

AR I IR TN

The high price of timber (Tk.BC/- per cft) forced BRAC and the villagers
to construct & majority of the Gonokendras temporarily with bamboo and C.I. sheets,
One of the BRAC staff spent two months in New Delhi during August to Cetober 1573
to obtsin permission from the Government of Indis for duty free expottation of tht
to Bongladesh,

The.Indian timbur cost Tk.15/- per oft, leas then ome fifth the local cost
Tho timbor hes been procured and floated from Asasnm o #he project area, The logs
have beam ¢ut to predetermined sizes and arc ready for reecmstruction of the oxie
ting Gonokendras and ;'ur uge inthe constructicn of ths additionnl Gondkendra
structures, By the ond of 1974 &all 175 Gonokendras will be permanently budlt wit
tisbor and corrugnted iron shoets and are sxpocted to be the md of villsge activ
ties in tho projoct arca.

" The cxperisnce of Gonckendra conastruction in each village was an exciting
one for our fisld workers and was quitosm mm an eyo cpencr on social structures
and forées im rural arons of Bangladesh, In nmost cases, traditional grouping wit
in thoe village had to be cnecuraged to work togother for the common goal of Gono-
kendra construction in order to have the widest possible willage support. Im aon
instances, age old fuads betweun groups had to be settled before Gonokendra comat
ruction could be undertaken in the villapge. &s a result Gonokendra conatrietion
was followed by an upaurge of commnity spitit in mpr most villages, vhich is coz
sidercd -2 b & precondition for any concerted sctéon for development,

A
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FUNCTIONAL LITERACY

This programmoc is considered hy HRAC £0.be one ofthe most crucial elements in its
ovorall devalopment programma, IRAC is presently operating 255 Punctiomal Literacy
Contros within the project area., At the end of December 1973, 2826 males amnd 2096
fomsles were regularly attanding classes et vorying stages of progrees. A ptal of
29% teachors have boen trained, out of whom 214 arc now teaching adults regularly,
the others have either dropped out or bhave failed to motivate potential IsWNI™¥F
studonts to join a functional literacy class., Tho ninimum sduestionn] level of the
functional literacy teachors had to bo lowersd todass V (particularly among the
female teachors) becausc of non-availability of astriculates, Comscquently, the
training of tecackers had to be redesigned, the refresher mx course for teachars
had to be given morc frequently and o complete syllabuas for 24 weeks with all the
lecture notes mnde available to teachors for guidance. Supervision by Field Hoti-
vators has bean mado more stringent. J/lost of BRAC P.K.s hove been given the Func-
tional Literacy teachers training and have been asked to toke classoe to supplement
the toachers whomover possible,

Dospite the tromondous sfforts made by our field workers and training staff
to meko this jrogramme a total success, we were generally dissatisfied with the =
rosults, Host teachers are unable to impart functiomsl education td the learmers
and nre concentrating on mere alphabetisation. As a result the initial enthusissm
of the students quickly diminishod end it becamo a routime job for ocur Flald Boti-
vators and Tenchors to devise now approaches to kevep the atudents from dropping
out of class. In some villages, house to house persuasion wes necessary. Statis—
tics given rt the a;uﬂ of thig chapter will indicate the actusl status of ®is progr-
arud,

in order to rejuvenaste this programme, we felt th&t immediate steps had to
be taken to develop (a) now teachers methodology, (b) mow curriculsa, and (¢) an
evaluation method, We, therefore, invited World Bducation, New York, who have had
wide exparience of developing non-formal education programmes in many other devel-
oping countries, to cooperate with us. A joint project proposal for 'Development
of Ionovative Mothodology in functional Education for Bongladesh' has been pre-
pared and has now boen approved by the Dangladesh Planning Commission and the
Ministry of Bducation. The project will supplement and stengihen cxisting functi-
onal Yimx literncy progrommos in our area.

*Tho Gonokendra', = monthly journal for use in our Functiomal Literacy
classcs and xx as an oxtension journal for all rural people, made its appearafice
on tho first of Bengali calendor year, 1380 B,3, (15th &pril, 1973). 'The Cono-
l:e.rﬂh':!inraﬂmmmﬂﬁmﬂlitmnrcentrﬂuﬂmtufthﬂmﬁmluﬂ
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is widely diptributed in the project nres and other areas of Dangladesh, Although,
only 3,000 cépice are prioted, the readership is cstimated to about 12,000. The
journsl as a wehicle for extemsion education was considered to be so useful that
the Hinistry of Education felt thet all the Primery and Secondary school teachers
should regularly read it., UNICEF has agreed to finsnce free distribution of the
'Gonokondra' to all Primary and Sceondary scheols in the country. The 'Gonckendra’
will bo going 'maticmal' from June 1974 with 50,000 copiss per momth and looks
peiscd for unlimited possihilitics.

POSITION OF F TONAL 1 'Y &
1. Total No, of Controa: Mala - 136
Fapnle =
Total 255
2, Total No. of Tcachcors: M2le {Trained) 115

¥zle (Untrained) 22
Femzlel{Trained) 99
Famale (Untraized) 20

Total 25%
3. Wo. of woeks actuslly in oporgtion:  Male Centres Fomale Centres
1 to 4 wocks 6 9
5 to 8 wocks 12 8
9 to 16 weeks 51 39
1T to 24 wecks 54 51
' Above 24 weeks 15 12
136 119
FRINSR 41 PRIMER ~ I PRIMAR - IIT
Conti- Tiacont~ Conti-  Discont- Conti-  Discoht-
rued inued zned inued nued  inued
!ﬁ't of lﬂlﬁ'
studonte 1,445 575 880 217 501 82
¥Ho, of fomnla
studonts 1,022 586 744 114 330 )
Total 2,467 1,181 1,624 331 871 105
1, Total No. of malos sttending clssses - 2826
2, Totsal No. of Famalzs attending olesses - 2096

e
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tics in our project svea during Phase II. By tho end of December 1873, 51 Agricu-
ltural Cooperatives, 25 Fighrmen's Cooperatives and 9 sundry trade cooperztivcs

hed boun formed and wure being regularly assisted by BRAC vorkers. The mmin cmphasis
of cocperxtivosprograommes is to ensurc direct participation of the mambership in

the sotivities of he 3ociceties in ordor to democratise tho cooperative instutions,
which traditionslly fall proy to poworful interest groups to the dotriment of the
m at large.

Thoe BRAC mothéd is to organise wockly moctings of ha menbers of the prisary
pocicties to discuss the affairs of the sociotics cnd to collect weekly thrift
doposit from the members. Individual P.H/s who are responsibtle for the development
of partioulnr societigs attond nll the weokly ooetings of the society, They alsc
assist the sociotics nubbers in planning the cooperative's setivitiea, ncf aa n
liaison betwecen the socisty and the Sovernmont to obtain loans and other inputs,
and help the member with the proper allocation and use of thelr inputs in order that
gll tho members receive the maximum bonefit.

Our cophasis, wo think, hes rightly besh on the quality rathor than gquantity,

‘ The rogularity of %o weckly movtings, tho rising level of savings within the socisty
(ovar Tk.90,000 at the end of December) and wide perticipation of he members in the
sociotios sotivities indicate thier progress. As = rosult of this work the Coop-
erative Societics in Julls Thana decided to form the Julla Thana Central Cooper-
ativo Association (STCCA). The application for registration of the proposed STCCA
hns boen lodged with the Registrar Cooperativce Societiss of Bangladesh. Onc of
BRAC's F.M.s has boen clected as the Sccretary of STCCA wtitzxwsxtexhsxyutdsd nnd
o Mas been reloased from his dutics witk HRAC.

Initially, tho STCCA will have to be guidod and assisted to increasingly take
over tho function of providing supervision to the rrimary societies, which is pre-
gcntly boing deno by MAC workers, and to yrovide the services suchaw as inputs,
storing and morketing facilitics ote, to the primnry societies. We propose to do
thia during the Phnse I, aftsr which our dovelopment progtammc in Sulla Thana is
oxpoctod to bo cntirely implemented by the STCCA itself.

Tho proposed STCCA intends to ostablish a sub centre in ench &f the four
ﬂnimnfﬂul]nhmtntmiﬂhwmﬂntmmﬂsimufthewm“ﬂ
sooictios, BRAD will depute fouxr of its locally recruited F.M.s to not as Seore-
torios in the four Uniom Centres, In addition BRAC proposca to srant funds for four

fl-ll-
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Saatzxxmt country boats and four grain stores to the STCCA to enable them to provi
marketing services to he primary societies.

Pour BRAC Field Camps/Cooperative Offices have been constructed and are now"
in use. & seperate office for the proposed STCCA will be required in Ghungiargaon
Land has boen donated by the community and estimated land development cost of
¥%.20,000 has already been raised loecally, HRAC proposes to donate building mate-
rials and construction cost to the STCCA.

During Phase II, one to threc day training on cooperative scoisty managoment
have been given to 154 cooperative Chairmen and Directors in our field camps. BHRA

fiold workars have been given training on cooperative accounting, planning, and
managesent to equip them to guide and supervise the primary socicties.”

In order to ensure comtinous inflow of good leadership material with mansgemer
sbilitios intoc the cooperative sicicties, two other parallel bodics are being orgm
in tho projoct area, The Gonokendra committees are being strengthened and encoura
to tako on commmity welfare schemcs such as Tubewoll sinking etc. in addition to {
managomont of Em:mimndrl activities. |

The second group are youth of the village who are now being organised in Youtl
Clubs and drawn into community service activities such as village upkeep, maintenar
of village roads, btridges ond culverts, and nutXitéon and child welfare activities.
36 Touth clubta have alrsady been organised and cur F.M,s are conatantly providing ;
dance in Youth Club activities, Apart from field workers guidance, BRAC proposes
to impart ome week training to selected youth club members on the 'Role of Youtht
Rural Development! in our Fiold Training Centre. .
AGRICULTORE: .
Agriculture provides the livelijood for 82% of the population of Bangladesh, cresft
most of the National Income and provides almost all its experts. Agriculture holds
similar impertance in our project area, BRAC efforts, thorfore, in the past two
agriculturel scosons were tremondous,. The objectives of our agricultural progra=me
in Phaso II romnins in the multipliontion of agricultural production by introducing
hybtrid warietics of rice, double and relay cropping, The disastrous nutrition oom-
dition of the country forees us to add a further dimension t0 our progrssme, thaf
growing nutritionally advantageous food for humsna as well as animsls,

In the Boro season of 1972-T3 our efforts webe centred around 30 agricultursl
cooperative blocks of approximately 100 acres cach. The farmors within theso blach
f-"l":
t
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toceived day to day supervision in the field from our extension workers snd were
plented with IRRT-8 and the production increased substantially. 10 BRAC power tillers
holpad to bring 400 acres of fallow land within &he cooperative blocks.

¥inter vegetable soceds imported by Mennonite Central Committeo were distributed
to selooted villagers in most of the villages in the project area. The vegetable crop
was oxcellant in most villages, and great interest was shown in some vegetables which °
ware introduced in the area for the first timec.

BRAC workors continued to provide extonsion services during tho slack monsoon
soason of 1973, mainly on horticulturc. Papaya scedlings were grown in BRAC campe and
soms selocted villages and were distributed throughout the projoct area together with
jnstructions on the beat mothod of plantation and carc of the plants. Soedlings of
banana, lomon and cocomut were purchased from agriculture farms around Dacea and trans-
ported to the project area for distribution to farmers who had alreedy prepared suitable
homostead sites for theso plants.

ERAC workers have made door to door campaign on preservation of cowdung manure and
making of compost pits in most of the farming willages, Compost and cowdung pits with
uummtupmmnmammmmﬂummmmmw.
During the slack segson, 22 BRAC workers were sant to Indic for training in agricultu-
ral estension for threc months, The training was completed im Cctober, in time for an
aszsult on the mzain agricultural season of 73-T4. BRAC also recruited two lécal ngric-
ulture gradustes ond one m voluntecr agronomist from Cormany to supervise and guide the
ficld netivities. i

An eight ecre form lamd has been acquired from the Covermment for training and
dcmonstration purposcs. This farmland could not be put into production during the last
m:m“m.Mnfﬁhmﬂﬂﬂdmtu&uymﬂwwfu-
dovelommont of agriculture in their ruspoctive arcas,.

' Tho main fonturcs £ of this 73-74 Boro senson's activities ineluded:-
(1) 20 Agricultural Support Bloecks - 466 block cultivators received day to day support
from our Field Motivotors on procurcment, dosage and application of fertiliser and in-
socticido, supply of hybrid varietics of sccds and constant supervisdon of their field
sotivities. Tho support blocks are intended to have a demonstration effect on the best
practices in rice growing by the cultivators themselves with equipment and input vithin
thoir meons. MNost of the cultivators were able to procure their own fertilisers and

feos
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only 1,279 msunds had to given by HRAC on Smhalf credit. The support block farms
to produce substantially larger than the usual yield of HYV (high
yielding varieties) in our project area.

{2) Comp Demonstration Plots - ¥ine rice demonstration plots of approximately two
acres each were leoased from locsl farmers and four vorieties of EYV of rice - IRRATON |
24 and 38; IRRY 176 (Chandina) and IKRI 8 were being grown., These demonstratios plota
ere fully cultivated by HRAC field staff, which haa created quite s sensation in our
projoct area. The sight of University graduates ploughing snd transplanting brought @
laughter and sarcasm from local villagors observing them. The seriousness and persise
tence of our workera soon changed the véllagers attitude to one of respedti When the
plants stood out as tho best they had seen grown in the arca, the cultivators started -
saking for edvise, requesting the HRAC workers to visit their fields,

(3) Vegotablo Demomstration - Tem vogetable edmonstraion plots adgacent to the HRAD
field camps of approximntely 20 mores esch fully worked by BERAC workers. This wan
done (a) to demonstrate seedbed preparation and care of plants, (b) to give all IRAC
field ataff including the Pootors & chance to work with their handa and (c) to grow
vegotables for own consumption,

(4) Vogatable Cultiwvation - Vegetable seeds imported by Mennonite Central Committee
woro déstributed to approximetely 10,000 families, We estimate that 10,000 kitchen
gardens cooprising a land area of approximately 500 acres were put under vegetable
cultivation this year by men, women and children in our project area, FHew vegetabies
such as carrots, chinase cabbage sweet corn, broccoli were grown with tremendous

success alongside the traditionally grown vegetablea, i.e. cavliflower, tomsto, redishe

ete. Besideskmwing having an impect on the nutritional status of the population, the
vegetables provided a supplementary income to the growers, IRAC fisld ataff sssisted
the growers in selling their produce by orgmnising marketing opetations in some seleg-
ted 2reas.

(5) New mutritionnlly advontageous cash orops introduced in the area include- wheat,
rapeseeds, soyabeans, sorghun,

(6) For the first tinme cultivation of guinea grass, AlfcAlfa, chalia (2 locsl variety)
were undertalten by farmers to solve the corisis of livestock feed in our area, There

have been only becn cight such plots in the project area, but we feel this is ~ positiw

hﬂm-

(7) T™wxeo dams to protect Boro fields from the carly onrush of water were constructsd
with local volunteor labour organised by BHHAC workers, Similar effort are being tokon
vhercvor opportunitios exist for small sonle irrigation protection projects.

/lii
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The original agriculturs budgets had provided for 90 power pumps of varying
thhﬂptﬂmﬂmfnrthmiﬁn;?ﬂmmuﬂ?ﬂmﬁumhﬁm
provided for in the revised budget. This had been done because of two reasons,

(1) The Government has a large number of power pumps avaiable on a seasonal remtal
vasis, at heavily subsidised rates, which fall far short of demand. The rental
charge does not even cover the repair and maintenancs costs of he pumps for the x
season, not to mention depreciation etc. In this situation HRAC or the Central
Cooperatiwe Association charging a realistic rent would create adverse reanction from
cultivators. We fell that the government policy on power pumps rental is mistaken
and BRAC eortainly does not wish to support this policy by following it.

(2) Spare parts for pumps and power tillers are not readily available in Bangladesh,
due to acute shortage of foreign exchange. GCenersl impért permita for spere are
presently not being issupd. The Covernment owns more than 907 of the punps in
Bangladesh and imports perts for their own requirements, but do not provide facil-
% ditios for others to obtain parts for their pump maintenance, Therefore, power
pumps and nower tillere donated by BRAC to any cooperative Association would soan
be 141¢ Xk due to he lack of spare parts.

‘If this situation changes in the near future, the programme could be revived
in Phaso 1II.

FISHERIES:

Fishing is the livelihood of 208 of the poople in our project area, which abounds

mlnhl.ﬂam{ﬂnudplainu}nnﬁﬂ#m. The programme for Phase I1 was to pro-
vide 10,000 its. of nylon twines for fishing nota and 200 fishing boats us donestion
to the Fishermens Cooperatives for hire to member fishing groups. i

BRAC imported 10,000 1lbs. of nylon twines from Korea in January, 1974, The
purchase price of nplon twine in Bangladesh is sxhorbitant, Tk.40 o Tk.G0 for a 1b.
The SRAC mﬂdﬁ.ﬂ.%}ﬂrmm been superceded by an internationsl price
ssoalation in the order of 608, In view of his, ERAC has decided to sell the nylon
twines at cost to the cooperative societies instesd of donating them. The Fishrmen's
Cooperative £ Societies angree that this would be a substantial assistance to thea.

Fishermen as a group are one of hie most exploited comaunities in Bangladosh,
with monoy lenders and local landlords claiming sstroacmical rates of intereat and
share of cotch on money borrowed by the fishormen for scquirink fishing rights. But

.f-"
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the fishermen, in their turm, axploit their womenfolk by paying them a pittance for
net making and for their labeur for curing and drying the fish. BRAC feels strongly
about exploitation of sny Kifd, exploitation by an exploited group cannot be com-
doned. T assist the women in ® carning subsistence wage for B=10 bours lsbowr s
day BHEAC haas organised Women's Cooperative for net making and will chonelling the
nydon twine to the Fishermen's Cooperntive through the Vomen's net Siaking coopera-
tives. The rates for nft making are béing fived by HRAC, The Fishermen's Cooperas
tives will pay the coat of nylon twines to BRAC, the net making cherge to the ¥men's
Cooperative, before taking dselivery of teir nets.

The pressure of pApulation and consequont increased demand on fishery has en-
couraged the fisherwon to ingresse theiy catch, The lack of fisheries development
ﬂﬁdﬂmmﬂhﬂ;mhthﬁhmﬂmminhm-
ation of t he fisheries., ERAC has, therefore, cut down its bont building prégramme
from 200 to 100 and allocated Tk.50,000 to pond and tank rehabilitation apnd plagi=
culture, Extension education among the fishormep commnities is already underwny
and o boginning will be made in pisciculture during Phase IT.

Vocational mm; Centres for trnin:m: destitute women (especially widows) 4n a
suitable skill to enable them to earn a subssistence inpome for herself and her £
fomdly, In a scciety whoere purdah (keeping women confined in the house or its
immodinte vécinity) is s prevalent praotice, women traditionally play no active eoo-
nomic fole, ¥With the loss of o bread earners = the hupband ar a son spells disas-
ter for most women reducing s substantial number of them to destitutism, This pro-
mhmuﬁtﬂﬁﬂnﬁnaﬂnﬁmhtﬂﬁ#ﬂmﬂhﬁﬁnm‘

AVoectional Training Centre was eatablished in Dirai in Janusyy, 1975 to teach
vomen teiloring ond embroddery. mmm#-mmmayuuw
training in theo centre. UNICEF donated cloth for making children's garments, and
the trainees were able to utilise the ¢loth by making clothing while they lesrat. .
The ohildren’s ¢lothing were sold at subsidised prices to children within the pro-
joot oxrosa.

Another Veostion Training Centre in weaving is planned in Fhase II. The hand-
locms Bave already becn delivered to our field stores, btut due to he scakcity of
rew materisls (cotton yorms and dyes) in Bongladesh, the V. 2. C. has not yof beem

Fiuw
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Presently, thdmﬂthmml!ltWMmmm
procurement and marketing of finished products is 1ikely t0 be so complete that it
would almost invaria®ly lend to exploiatation. BRAC has, therefore, concentrated
its attention to developing social conciousness of women through functiocnnl liter—
acy and formation of women's cooperatives end working groups. Miss Lynn Edmmde,
writing in London Daily Telegraph of March 29, 1974 had the following to say about
HRAC's work with the womon in Sulls Project area.

¥ees It was in north-pastern Sylhet, where the Banglndesh Rehabilitation Assis-
tance Comaittee werks, that I saw the seeds of the quiet revolution starting in vill-
ago woman's lives. At tho meeting houses, IRAC has built, the wives, young ond old,
are leoarning to read and write. ZForbidden from doing shopring, they now at leest
can keep the acecunts.

At coamunity contreos, 1 saw destitute widowa, wor victims, and wives of tho
landless, the poorest formors and fishormen, learning skills like sewing, mnt-moking,
and vegetable growing that will give thsa somo security,

"Mopt of the men were very surprised ct the idea at the beginning, but few
object now", said a young BRAC field worker.

In one fishing village, the women heve even become the bankers, saving over
£100 =nd lending it to their men to buy better equipment. It started in the simplest
way - they collected a2 handful of rice a weck from each family , stored it and sold
it 4n the market.

About 50 villages in the arez have thriving women's cooperatives, investing
in now power-puops or sced, and winning new respoct for thoir members.™

lnnmmmmunrmﬁ tho women will have o major effect in nc-
tivfing women's role in the oconomy, BRAC has postponed for the time beink the
* construction of two V. T. C.a out of four plannod, Establihbment of more V.7. C
for women will be B¢ taken up in Phase ITI, when the necessary organisetional in-
frzstructure run by women will have been developed.

Fisld Training Centro: #4s mentioned in -m corlior paragraph, the neod for ade-
quete training of (2) ell lovels of BRAC field workers, (b) programme PImmxtme
FERALESIEINFECENPuEEt T I parNNsERt porsornnel such na funotiomal literacy tsachers,
paranedical workers, MMMWmWhhmt.
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The quality of the workers will determine the quality of our programmeon the ground,
Sinoe troining facilities did not exist in Bangladesh to meot our needs, we decided
to establish a Field Training Centre in our project aren to toks on this isportant
task, Presently, the training centre is operating from our field camps at Marikuli
and Diraf, and will transferred to Dhall as soon as comstruction has been completed,

The @mat of traoinirg of he progracme personncl has been shown under individual
programscs, The training centre recurring exponses in the revised budget includes
the salaries of the Instructoes ond Assistanta, and food expenses for 400 youth clul
menbers who will roceive n one week's training in comsunity development in our trad-

ning eentre.

.t':"i';!.. L .i..: i_':l' 2t c :-l';
Four BRAC medical centres continued to operate in tho projeet aren till June, 1973
providing medical care to putpatients for n token fee of Tk.0.30 per visit and paré-
inl e¢ost of pedicines. Froo July, Dirai Thann Boalth Centre, run by the government
atartod oparation and our modieal contre at Dirai was closed down.

In March 1973, 72 candidntes applied for parsmedical troining., All the 72
epplic:éiks workod nlongside our ficld workers on a scabies eradication programme. ;;
155 villagus wore covered in a successful prograrme against scabbies. Selectiom of
paramedienl trainoes was mndo on the basis of aptitude, attitude, integrety efc. am
cbaorved during the scabbies cradigation campanign.

Despite this, ocut of 21 trninces 80 selected only 11 could complete our para-
madicnl i eourse in December 1973. The parancdics were given theoretical and practs
ienl training on dingnosis and treatment of discases provalent inm Banglrdesh and. re-
coilved thorough grounding on mutrition, child enre, public hoalth and family plannis
Whonover posaible tho parsmedioanl traineces were used in ERAC propgrommes in the areas
of agriculture, funeticnal literney, cocperatives eéc. in order to dovelop thelir so-
cial conciousness and a wider understanding of their role in socciety. b

The first batoh of paroaedics took nine months to complete their theoretionl ax
practical training ineluding two weeks training in the Cholern Research Laboratories
Daeen on cholera ond diarrhoesl disemses. Their training included the dingnosis and
traatmont of the following disenses (Diarrhoca, Cholera (2) Dysentry - amoebie, baoe
11lary (3) Worms (4) Typhoid - paratyphoid (5) Uleer (6) Tetamus (7) Pneunonia (8)
Loprosy (9) Tuberoulosia (10) Scobbies (11) Malarin (12) Mensles (13) Seall pox and
chickon pox. A oomprehonsive curricula for paramedicnl training hss been printed.

y -
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Thoso are now available to other organisations conducting similor programncs,

The first batch of 11 paramedics have alrendy begun work. Initially oach purn-
modicfd hoa been alloted responsibilitiss for only five villages with sn nversge of
4,000 people. As thoy gain f proficiency in their work, they will bo given respous-
iblity for about seven villeges with approximately 5,500 people.

A parsmedio's work presently conmsists of visiting each village onocc o week,
During the visit they call at cach house in the village and trest the sick peopls.
Thoy alsp instruct the patients 283 to the couse of the disexse and how to provent ite
resurrence. At the gnd of their home visits thoy sit for a period in their villnge
Conokendra (Community contre) for those who might wish t0 consult thes from the nooriy
villnges within thoir five village units. They ore also required to give ocoasionsl
lcoturcs on publie health, nutrition, family planning cete. in functional literacy
ecatres ond cooperative society meotings.

The dospensing of modicings has becon restricted to o aclected mumber of non dan-
garous drugs with clear inastructions on thoir spplicatios, For nilments beyond a pars-
modic!s conpotonoe and modicines outside their cpproved list,the paromedic is to re-
fer the patient to n HRAC doctor. The paramodice have bogn plnoed under the Area
Managores for suporviasion of their wrk and assessing their coapetence, They report
to the A M. once a wook and receive their madical supplies maintained on an imprest
syston. They also repott to the doctors once n month for a one day rofreaher course
on topics selected by the doctor aftor he hns examined the paramodica’ patient regi~
ster, .

It hns boon found that the poramodics refer on the overnge only one patiemt out
of ten nnd sre eppable of tresting ninc peticnts thomselves. This indicdtes s 90%
govetage by paramddos which is oxpocted to rise to 95% ns they becope more proficisunt.

The mnin features of HRAC yrogramme is to provide o heslth scrvice for the peo-
ple wvhich is sressitdy presently non cxistant and ot coat hich the phople can afford,
A short and incxponsive parancdiezl training and 90% coverage of the people by chea-
peramedical services should go o lomg woy in peoting tha country's heslihmes needs.
In acoordnnce with BRAC's uractices of not fostering o relief mentality, we have de-
cidod to chargo full coat of modicine dispensed by the paramedics. Free nodicinesill;
howevor, bo suppliod to thosce special cascs where prolonged trentment ia reguired for
an ailoent beyond the patients means.,

BRAC will provide Peramedics' salarics (T2kn.250 per month) until tho end of Phasi
I¥. In order thot no opportunity is crented for the poramedics to charge exploitstive

Joie



rates to their paticnts after HRAC supervision is withdrawn, the Gomokendra committee
are being activated to roise public fundswithin the village to pay for the regular
woekly visits of the pornmedics. Each of hie soven villages within the paramedics com
tituency will pay the paramedic Tokn.40 per month to resunerste him fully for his
sexrvices, An sdditionnl smount, if raised, could pay for the medicines of those who
are generally unable to pay and for such activities ns tube well repair ete. #n
attempt will be made after the Bero (winter) harvest of 1974 to create public fund
in cach villagc for this purposc. Once BRAC withdraws from the managenent of the Ruy
Hoglth programms, ond the responsibility is transferred to he conmunity, some problem
will arise in comnnection with tho procurement of mmix medicinos in bulk., The ogntral
gooperative organisations will hopefully prowide this mervice. In view of this, FUC
will orgonisc fund raising caspoigns in tho villages to wnise Tk.2,000 in each willag
to pny for a base stock of modicines held by the Gonokemdra comnittoe. Subsequent
roplanisheont of the base stock to bo financed out of the anles procecds.

Amhtﬂﬂﬁwmmmmrem, 1974, 20 of them
will bo retained to eoplete tho course in July. By August 1974 we expect to have 31
pranpsdies for covernge of the mwkiwe eotire project area.

BRAC's parancdical training prograome is now on demnnd by other organisctions
wishing to follow similar henlth strategy in their project ares, Rowmari Thona pro—
ject is Rongpur district will sonding 10 of their peranedics for training in Msy to
our ficld training centre. Thoy docided to sdopt tho BRAC strategy on rurnl health,

BRAC's public henlth progrrmme originally planned for sinking 200 tubewells and
the repair and resinking of 100 oxisting tubewells. This progranme has beenrovisod
to include sinking of 15 tubewells and ropair and resinking of 100 existing tubewells
ﬁﬂeﬂr,}ﬂMhﬂﬁMrMﬂﬁmtriMﬂmfmmm&
EEI:"Erﬂpnirr:lrkfhﬂﬂﬂh}tﬁﬁﬂﬂﬂgﬂﬂﬁﬂﬂlﬂﬂﬂﬂﬂhﬂﬂidmmm
11.

A joint venture by UNICEF and BRAC wos jrepared for sinking 500 tubewells in'the
mrojoct arca with villago porticipation, UNICEF wns to dnate tho pipos and pumps (ve
uod at Tk,1200) the villagers werc to provide part of the sinking cost (Tk.1700) HERAC
was to provide part of this sinking cost, cost of material transportation and logis-
tical support (Tk.700). BRAC workers comploted the PH rnd Iron test of the water in
cxisting tubewells in the project smrea to detormine the depth of 2 good water source
of hho now tubcwolls %o be sunk. HRAC nlso chartod maps of 211 the villages in the
nrojoct nros siting the proposed tubowells in ordor that the influential villogers
gould not change the locations at the #ime of sinking, This achomo had to be sbandion

'Fous



Ayril, 1974

ntﬁalutmtmufwﬂoumﬂmmcﬂﬂmmwmm
those are sunk to o depth of more thmn 300 ft. Average depth of good water source

in our project aresa is 450 ft. Sinking tubewslls, therefore, has been left totho Song-

indesh Public Health Engincering deportment who ore likely to take up this programme

in our project srea im 1975. All village maps propared by BRAC workers will be handdd

over to the authorities for use in site sslsctiom,

YAMILY 107100
PAMILY PLANNING:
Bangladosh is a country of 55,000 square niles and andt estinated populntion of 76
hm. This makes it the seventh largest country in the world and one of the moet

densely populated with 1400 people per square mile. The rate of population increase
18 believed to be sometling over 3% per annum while half the population is under 15.
In this situation, the importsnce of family planning cannot be over emphasised.

ERAC progtammes on Family Planning consist of three Mothor and Child Health/
Fomily Plaming clinics and two hundrod and twenty locally recmuited and trained Ledy

Fanily Planning Organisors (LEPO), omo in each village of the project area.

38 LEFOs have so far fzx been trained and are now working in their home villages.

More LEPOs have not as yet received training due to the continous invovement of our
training staff with Paramedical training. LFPO training will begin agein in May 1974
whon the present batch of persmedics complete their theoretical classed, and leave
the training ccatre for practicsl training.

A esomnlete curricula for the LFFO training has been complled. The training incl-
udes the following:— (1) Human reprocuctive system (2) A1l methods of comtraception
(3) Antinatal and post natal carc (4) Child care and nutrition (5) Care of children's
diseases. Tha period of training is 2 weeks and a six monthly refresher course of 3
deys duration,

The LFPOa report to tho F.M. in charge of o village. She has been given a target

of aochioving 30 ncceptors at the ond of hic fiset six months work in hor village. The

LFP0'a work includes registration of all couples of reproductive asge range in her vill-
agoe. She woild ganin confidence of her potential clients by giving advise on antinatal

and post natnl earc including child care and minor treatment of ailing children, If
she thinks that consultation/motivation is necessary of her client/potential clients
hsbends, sho reports to the F.M. who intarviewa the husband for Family Planning mot-
ivotion,

ERAC's experience is that fomeles off dircet sufferers of unplanned births more
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readily accept family planning than the nales. DBut frequently, male congurrence is
required for the wifo to praetice contraception. The F.M.s work with closze lisison
with the LFPOs, besides motiveting individual males, he also dclivers lectures in
Funotionnl Literacy centres, cooperative meetings and any other suitable forume within
his fivoe village units. '

Suppliocs of contrzceptives are hald by the LFPUs. In the village where LFPO
sorvicos nre not yet avnilable, F.M/s act as the supply sgents. Before prescribing
rdlls for the first timc, the client is sent © the nearecat m&%m&mtnr for a
chock up.

Four doctors nre presently operating from our field campas at Dirai, Dhall, Dand-
par ond Ghunginrgnen. Their functions are to trest patients reforred by the paramedic
training of peremedics and LFPOs, and providing Family Planming clinical services.
Two out of firee MCE/FP clinics are now under construction and are expected to be come
pleted by 1974. The third clinic is scheduled to begin construction during the dry
scason T4-T5 and is cxpeetod to begin operation in April, 1975.

Tho oporation of MCH/FP clinics will ndd child care to tho doctors' present fum-.
otiona, &f A full imcunisation programme for children under two yoarsis is plamned
taxke for implemontation as the MCH/PP clinics arc established. The clinics routine
h;lmndmhmtharanﬂﬂhilﬁrmintannmnamnMMpr1mtum
and films on child eare and family planning around middsy, Clinic hours in the after-
noon will rescived for perancdics' rcferral casos and male F,P. clients.

A comprohensive Family Planning programme could not be started until the end of
1973 due to the lead time roquired for training persomnel and orgonising suppofting
facilitios, Activitics, therefore, wore limited to providing supplies to clients mot
jwvntod bv the F.M.s in course of thoir duties. With 38 LFPOs now in ho fisld and appr
ximotoly 200 expected to be trained and deployed in the project area, coupled with
tz0 MOH/PP olimics in operation by the end of 1974, the programne will attain the maj
importance it deservas.

Consultancy services are being arranged Br vital cutstonding mstters such as
incontive plans for acceptors and agents, a2 vital statistics registration systea and
the MCH/FPclinic record systom. Consultanta are cxpected to start work by August
1974.
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LOOKING AHEAD:

¥ith over 100 full time workers now in the field and part tise programme personnel
(P.L. teachors, lady Fnmily Planning Organisors) expected to number more than 400 at
the ond of this yesr, ERAC ia providing an unique oppomtunity to the young cducated
pooplo © serve their country and develop thoir loadorship potentials. When HUL begins
withdrawal at the ond of Phase II, lesaving less than half time staff to implement a
:hnrtP-uu 11 programeo, to consolidote the achievements of Phase II, it is eoxpected
thet non project sarea recmuits (workers recruitgd from other parts of Bangladesh) will
hﬂtﬂm:ﬂﬂn'ﬂmunfurminmmlﬂmlnmtMnthnrmrtaﬂfthu
comntry.

FRAC feels that these young cxperienced and motivated people should not be lost
to rural development in Bongladesh where skilled porsonnel is the tiggest constraint
to devolopments BRAC, thereforc, plans to tnko up 2 munber of saaller rural development
rrojects in differont 3_'.-_;01* %mglnﬂuah. Bxparioncod BERAC workers from the Sulla - ®
Project will form the nucleus of BRAC personnol in the new projeots. The expomsion
in tha now jrojccts willeoinecide the phosed withdrawnl of porsonnel in the Salla pro-—
joct, Morc young people will recruited for to now mrojects locally and from other
parts of Bangladosh to oxtand still further the mmber of people experianced in rural
devolopnont, This exponsion could continmue indefindtely.

ERAC boliovos that well conceived development proghammes achieving thoir #tated
objcctives can always attrnet funding, and BRAC is confident that fundinfg will not be
tho liniting factor®in 3RAC progbrmnes for cxpansion, In order mot to contimue to bo
tatally dependont on foreign funding, BRAC is prosently developing schenes for genec—
ration of substontinl funds loenlly.
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VOLUIE II NU4BER VI november-December, 1977
'HRAC'S WOHEA 'S PROGRAMME

Imagine, ~Fifteen women transplanting paddy seedlings (they
have purchased) to the fi&lds (they have leased and tillad) under
the watchful eye 2f two men (they have contracted 'to instrruct
them how t5 transplant). Three wosen on the veranda of a mud house
weaving mathali (peaked hats td> protect against rain and sun): a
layer of leaves sandwiched between two layers of intricately woven
strips of bambod, capped by a cone > tin, and reinforced l;y wire
bindings, 3ixteen women, recently trained in pickle and vinegar
preparation, arranging 77 bottles of pickles in neat raws t2 sun
in an aocen r_-:mrt?ard. Ten women Kneading, rolling, and cutting
daugh t5 make chana-chur ( a snack food) in a newly-built central
workshap., $ix women seated in a small bari (hut) amidst piles
-* @3)l5rful used clothing: reamaking some, repairing others for
resale at a 1ocal market., ~Fifteen women staking and digging rows
of a demonstratiosn plot to sow soybean and ground-nut, 3ix women
lifting faﬁrrying earthen pots filled with water to irriqnt;a their
plot of cabbages, Twenty wamen sitting in a semicircle on mats
in an open courtyard discussing the cost/benefits df paddy husking.
These are Sut sdme Of the rural women and the econamic activities

for vomen supported by IRAC,

GEWERAL D’E-"U’EMFHEHI' FCR JOHEN
{amen actively participate in all BRM: programmes either as
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Most of SRAC's general programme service rural women: functional
education, family planning, health care, agricultural and horti-
cultural extension. Other specialized activities have been developed
exclusively for rural women: women's assemblies, women's coopera-
tives, and the Jamalpur Women's Pragramme,

But how do BRAC's gencral pragrammes réach rural women? The
cantent of BRAC 3 functional education curriculum attompts to
reflect wvomen's needs and interests, Thirty of the 100 lessons
arc differentiated for oen and wvomen. The special lessans for
wamen cover such tapics as food processing and preservation;
wooen's agricultural rales; nutritious codking; women's cooperatives,
etc.. BRAC's family planning programme is an atteampt t> reach
rural families (especially the women) with the messages and the
services of contraceptive practice, BRAC'sS health care programne
is geared to bring preventive and curative health care measures
directly to rural homes. Women and their children constitute a
ﬁpeciallr vulnerable group in respect >f health. Women's
assemblies (mohila shobha) are conducted every two weeks in each
village, Village women interested in health and mutritiosn and
child care ;IE encouraged to attend, A series of 16 posters with
accompanying health-worker manual have been developed by BRAC for
thase assemblies, Women perform many traditional roles in
horticulture, agriculture, and livestack and paultry care, BRAC
extensian services in these are@as serve both men and women.
vegetable seeds, fruit seedlings, improved strains of chicks and
ducklings, poultry vaccines, etc, are distributed at cost price
in all SRAC proaject areas,

Through whom do these general services reach rural woman?
HRAC's staffing pattern shows a broad base >f village-based
paraprofessionals supervised by a smaller number o>f professional
field workers. Host villages in the project areas have atleast
sne village-based paraprofessional; some have as many as four
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average 1 t> 5, Village women form the major proportion of BRAC
parapraofessionals. Nearly half o>f the functijnal educatiosn teachers
are female, all the front-line family planning warkers are woamen,
and nearly all the health healers arz women (cof hNewsletter vol, 1,
¥5, V "BRAC's Village-Based Health and Family Planning Programma™).
Ten female paramedics have been hired and trained t> join the ranks
5f the 30 male paramedics. BRAC's full-time professional field
workers are predaminantly male. But four of BRAC's trainers (twd
human relatiosns, sne ericulture, and one duck-rearing trainer) arxe
women. And the Jamalpur Women's Programme is completely staffed
and run by wvomen (14 paid and 10 volunteer staff) and serves only
female clientale (cf. riewsletter Vol. 1, HNo.l, "Jamalpur Women's
Frogrammne™),

Hduch can be done ts invalve women prominently in health,
family planning, educatiosn, and other sacial development efforts,
But BRAC seeks t> improve not only the sacial but als> the ecanomic
status >f subsistence and below-subsistence women., BRAC, therefore,
promotes in its various project areas csllective economic projects by

disadvantaged women

ECO:IOrIC SUPPORT SERVICES FOR WCI{EN

ERAC'Ss basic criteria in deciding what economic ventures £
support are: a) the venture be degignaed by the poorer women Of
the villagz community; and b) the wventure b2 geared ts local
resources, local skills, and local markets. Once a group >f women
decide on the econonic activity they wish £5 undertaka, BRAC can
pravide necessary credit, trzining, logistical amd managerial
support.

But how actually does a wonen's cooperative receive BRAC
support? riost menbers of 3ARAC-supported coioperatives are women
vho have attended BRAC's functisnal oducation classes, BRAC
Supervisory staff are able to identify homsgeneous, interested,

¥arking arsups >f women from thase who attend the eclasscs., The
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class discussions help tha women 1lo5k creatively upon their
own environment and exchange ideas on alternative econonic
activities. BERAC staff stimulate discussions and ask questions
about potential caommercial praducts and services. COnce a graup
o>f women reach a cancensus 3n their jsint economic venture,
BRAC staff help them design a praductiosn plan, The completed
plan is submitted to> BRAC Haad Cffice staff to review and fund,
if approved,

3ut the provision of seed money t> a wamen's cooperative
is only a first step. Hanagement, supervision, material imputs,
training, and sther support services are neaded, BRAC field
staff provide the inital management and supervision t> the
vomen's cooperatives, But cooperative management training for
cooperative leadership is also required. Sometimes skills
training is needed, BRAC's Training and Resource Centre (cf.
Hewsletter Vol, 1, #Ho, III "TARC: Training and Res>urce Centre)
staff are able t5 provide management training and certain skilils
training (agriculture, horticulture, poultry, fishery, ericulture]
For additional skills, BEAC turns t> sther organizatisns to
train BRAC extension workers or female cooperative members.
BRAC's Women's Programme Cell and Cooperative Services Cell
assist with programne planning, mobilizing imputs, arranging
trainings, design and marksting, and monitoring progress for
the vomen's cooperatives,

BRAC is als> trying t> develop an organizational infra-
structure t> insure that the women's cooperatives become self-
managed and self-sustaining. The basic srganizatiosnal unit is
the women's producer cooperative., BRAC's first principle for
its producer cooperatives is a menbership in sach cosperative of
15-25 women from the most disadvantaged econcgpic class. 3RAC
als> supports the cooperative activities of its village-based
female volunteers (functiosnal ef@ucation teachers or health

healers), especially those wh> come from the same sacis-economic
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(volunteer caoperatives) have been established., The stipulated
principle is that the volunteers, once trained in a prafitable
skill, sust in turn train the village cosperatars whom they
serve. Twd or three members >f each women's cooperative must be
trained as leaders: in caoperative principles, discipline, and
management., Through the cooperative leaders, a faderation or
inter-village association of women's coosperatives will be
established in each BRAC project area. Eventually, an inter-
praject federation will als> be set up,

There are currently about 75 women cooperatives (with an
average membership each of 20) in BRAC's three praject areas.
The list of their economic ventures fails int> certain broad
categories of activities:

1. Agriculture and Horticulture
cultivation of1 soybeans
paddy tobacco
sugar cane groundnuts
anisns pulses
potatoaes whaat
. vegetables

fruit

A Food and Grain Processing

preparation and bottling or packaging 2f:

pickles

vinegar

chana-chur (snack f£22d)
dahl papadams "
papri pithas "

cheera (crushed rice)
paddy-husking
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3. Textiles
weaving
spinning
ericulture
block-printing and eambroidery
4, 3Small Industries
_biri (cigarette) making
mathali (hat) weaving

net-making

recycling usad clothing
5. Poultry
6. Fishary

All of these activities are in an exploratory phase, BRAC
is monitoring them for their coast/effectiveness; resource, skill,
and market problems; and social and economic impact for the
wvomen, T identify and design viable economic prajects which
can ensure a reasonable return to 2ach member of a group and
become self-managed and self-sustaining is no easy task,
Furticulari} in the Bangladesh subsistence economy which does
not pravide much demand for commercial products and services in
the rural sector,

LESSONS AND FUTURE STRATEGIES FOR WOHE!N

What lessons has BRAC learnt from its develospment activities
with rural women?
1) Rural wvomen's demand for social and econamic alternatives
is greater than the supply. BRAC does not need to search for
incentives to rural women to work outside their homes, Those
wvomen BRAC seeks to serve, the subsistence and below-subsistence
women, face a strong financial motivatisn. don -econoaic
incentives (prestige and social contact) come later through the

joint economic venture,
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2) Rural women, aven th;nqiiéthaut education or experience,
can serve effectively as front-line paraprafesaiofals. Both
rural and semi-urban women, with some educatisn, will assume
supervisory and field speration resp:nsihilitie;T Village women
will travel from their homes &> attend meetings and form ca:rpera-ﬂ'
tives,
3) BRAC must continue to assist rural vomen's cooperatives to*
implement anu design joint economic activities which will
guarantee atleast a supplementary income, if n>t full-time, year-
round emplzyment t> their ncabers.,
4) There appear t> ba compelling reas>ns for the joint economic
activity t> be conducted, where possible, in a central worksite
rather than dispersed to the homesites, The enhanced status >f
“work", a feeling of social s»>lidarity, and usually an efficiency
o>f perf-rmance are found with women who work at a central site,
5) The most vizlble cooperative groups seem ts be th:sﬁ wvhose
membership reflects an econdmic class homoageneity,

What future strategies does BRAC plan for its development
activities with rural women?
1) Continuing search for and experimentation in viable economic
ventures for rural women.
2) Laadership training for repressntatives from each women's
coaoperatives: including credit and cooperative management:
principles of cooperation; skills training as required; etc.
3) Jesign and testing 5f a simplified system >f cooperative
baok-kaeping,
4) Inter-village federation >f women's cooperatives in each
BRAC prcject area: and, eventually inter-project federation of
211 BRAC-sponsired wiman's cooperatives.

-
5) Investigatiosn int> traditional and appropriate technologies

far women: poest-harvest techn-lagles including drying, threshing,

- [ —

~k weam=+ Fasd nrocesssing including vegetables drving and



6) On-going research and evaluatign built int> all BRAC'S
programmes f_:ﬂ.":man: rescarch on wamen's traditional roles -
in production; on the impact of new roles in praductisn an

wvomen; on the basis for rural women's associationg ete..



