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INDEPENDENT AUDITORS’ REPORT
To The Governing Body of BRAC

We have audited the accompanying Balance Sheet of BRAC (registered in Bangladesh as
a society under the Societies Registration Act 1860 and operating as a non-government
development organisation) as of December 31, 2004 and the related Statements of Income
and Expenditure and Cash Flows for the year then ended. These financial statements,
which are set out on pages 1 to 37, are the responsibility of BRAC’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards adopted in Bangladesh.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that our audit provides a reasonable
basis for our opinion.

It is our responsibility to form an independent opimion, based on our audit, on the
financial statements and to report our opinion to you, as a body, in accordance with
Clause 37 of the Rules and Regulations of BRAC and for no other purpose. We do not
assume responsibility to any other person for the content of this report

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of BRAC as of December 31, 2004 and the results of its
operations and its cash flows for the year then ended in conformity with the accounting
policies summarized in Note 2 of the financial statements.

W‘LW S F, Al Lol

ERNST & YOUNG S. F. AHMED & CO
Chartered Accountants Chartered Accountants
Kuala Lumpur, Malaysia Dhaka, Bangladesh

31 March, 2005



BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Balance Sheet
as at December 31, 2004
Notes 2004 2003
Taka Taka

ASSETS
Property, plant and equipment 3 4,077,284 843 3,715,718,935
Investment i related undertalangs 4 991,808,643 B87,104,181
Investment in securities and others 5 210,593,765 430,906,861
Loans to Village Organisation members 6 13,374,678,938 10,855,808,970
Motor cycle loans 316,313,194 245,084,529
Inventories 7 1,053,995,636 968,960,304
Grants and accounts receivable 8 1,068,207 404 686,777,380
Adwvances, deposits and prepayments 9 682,426,064 582,859,158
Fixed deposits 10 3,560,872,504 1,904,259, 588
Cash in hand and at banks 11 626,009,950 457,267,909
TOTAL ASSETS 25,962,190,941 20,794,747 ,8B15
LIABILITIES AND NET ASSETS
Liabilities:
Deferred income 12 433,928,776 431,315,162
Term loans 13 5,914,074,360 4,149,157,346
VO members' savings deposits 14 7.657,087,732 6,285,938,837
Other long term liabilities 15 1,692,213,337 1,410,411,324
VO members' project and current account 32,088,660 31,551,382
Grante received in advance account 16 039,856,649 350,232,107
Other current liabilities 7 698,946,885 689,335,934
Provision for taxation 31,741,030 31,741,030
Bank overdraft 18 713,349,797 506,164,508
Total liabilities 18,113,287,226 13,885,847,632
Net Asseis:
Capital fund

- unrestricted 7.692,206,910 6,775,001,652

- temporarily restricted 156,696,805 133,898,531

7.848,903,715 6.908,900,183

TOTAL LIABILITIES AND NET ASSETS

The annexed notes form an integral part of these statements,

WM

Chairperson; G:} ming Body
BRAC
Dhaka, March 31, 2005
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure
for the year ended December 31, 2004

Temporarily Total
Notes Unrestricted Restricted 2004
Taka Taka Taka
Income
Donor grants 19 46,077,062  3.392,191,154 3.438,268.216
Revenue from:
- Commercial projects 1,585,219,547 - 1,585,219,547
- Programme support enterprises 2,336,960,30] 2.336,960,301
Service charge on loans to VO members 3,610,151,992 - 3,610,151,992
Investment income 20 366,018,502 4,682,559 370,701,061
Dther income 21 87,049,546 5,687.343 92,736,889
Rental income from House property B7.978.674 - B7.978,674
Total income 8,119455,624  3,402561,056 11,522,016,680
Expenditure
Commercial Projects 1, 429,166,640 - 1,429,166,640
Program Support Enterprises 2,343 264,970 - 1,343,264,970
House property related expenses 58.978,742 - 58,078,742
Education Programme 27.223,673 1.881.208,298 1,908431.971
Challenging the Frontiers of Poverty Reduction Progamme 60,000,000 517,755,135 577,756,135
MNutrition Programme 1,317,340 486,394,379 487,711,719
Health and Population Programme 3,350,896 162,122 036 165,473,832
Micro Finance Programme 3,181,541.076 277,325 3,181.818.401
Relief and Rehabilitation 31,672,779 153,974,020 185,646,799
Poultry Extension Programme 2,315,430 76,479,204 78,794,634
Fisheries Extension Progranmme 2,980,364 28,583,082 31,563,451
Agriculture Extension Programme 2,595.971 48,083,867 50,679,838
Sericulture and Silk Development Programme 2970314 - 2,970,314
Traming, Workshops and Seminars 54,872,166 - 54,872,166
Research, Monitoning and Evaluation - 24,883,538 24 883,536
Total expenses 7202250366  3,379,762,782  10,582,013,148
Surplus of income over expenditure before taxation 917,205,258 22,798,274 940,003,532
Taxation 22 - - -
Net surplus for the year 917205258 22,798,274 940,003,532

The anngxed notes form an integral part of these statements.

Chairperson, Gt&w

BRAC
Dhaka, March 31, 2005
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BRAC
(Registered in Bangladesh under the Socleties Registration Act, 1860)

Statement of Income and Expenditure
for the vear ended December 31, 2003

Temporarily Total
Nates Unrestricted Restricted 2003
Taka Taka Taka
Income
Donor grants 19 48,359,951 2.244,965,879 2,293,325,830
Revenue from:
- Commergial projects 1,505,708,077 - 1,505,708,077
- Programme suppori enterprises 2,251,326,409 - 2,251,326,409
Service charge on loans to VO members 2,882,472.913 - 2,882,472.913
Investment income 20 211,644,576 4,868,164 216,512,740
Other income 21 75,396,123 33,803,054 109,199,177
Rental income from House property 88,472,321 - 88472321
Total income 7.063, 380,370 2,283.637,097 0,347,017 ,467
Expenditure
Commercial Projects 1,340,268,713 - 1,340,268.713
Program Suppori Enlerprises 2,.205,080,068 - 2.205,080,068
House property related expenses 72,459,403 - 72,459,403
Education Programme 24,401 465 1,599,983, 844 1,624,385,309
Chullenging the Frontiers of Poverty Reduction Programme 45,000,000 390,481,618 435481,618
Mutrition Programme - 113,470,763 113,470,763
Health and Population Programme 69,819,009 64,475,897 134,204 906
Micro Fina_nu: Programme 2.371,523,988 346,000 2.371,869.988
Poultry Extension Programme 64,370,687 43 402 494 107,773,181
Fisheries Extension Programme 24 R9E BOS5 20,771,436 45 670,241
Agriculture Extension Programme 41,449 633 13,554,964 55,004,597
Sericulture and Silk Development Programme 24,802,092 - 24,802,092
Rural Enterprise Development Programme 23,027,654 - 23,027,654
Training, Workshops and Seminars 37,869,218 4,287,290 42,156,508
Grant to BRAC Afghanistan 5,508,710 - 5,508,710
Research, Monitoring and Evaluation - 21,294,118 21,294,118
Total expenses 6,350,479,445 2.272,068,424 8,622,547,869
Surplus of income over expenditure before taxation 712,900,925 11,568,673 724,469,598
Taxation 22 - - -
Net surplus for the year 712,900,925 11,568,673 724,469,598
The annexed notes form an integral part of these statements.
*
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Changes in Net Assets
for the vear ended December 31, 2004

At | Janunary 2003

Transfer following expiry of programmes
Net surplus for the vear

At 31 December 2003

At 1 January 2004

Net surplus for the year
At 31 December 2004

Capital Fund

Note | Unrestricted | Temporarily restricted | Total Net assets

Taka Taka Taka
6,060,360,457 124,070,128  6,184,430,585
1,740.270 (1,740,270) -
712,900,925 11,568,673 724 469,598
6,775,001,652 133,898,531  6,908,900.183
6,775,001.652 133,898,531  6.908,900,183
017,205,258 22,798 274 940,003,532
7.692,206,9 ]U= 156,696,805  7.848,903,715

The annexed.notes form an integral part of these statements.
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Cash Flows
for the year ended December 31, 2004

Cash flows from operating activities:

Surplus of income over expenditure before taxation

Adjustments to reconcile changes in net assets (o
net cash provided by operating activities:

Loan loss provision
Depreciation
Gain on disposal of property, plant and equipment
Loss on dilution/(gain) on disposal of related undertakings
Share of results in related undertakings during the year
Provision for doubtful debts

Provision for impairment in value of investment in related undertakings

Danor grants - amortisation of investment in property, plant and equipment

Donor grants - amortisation of motoreycle replacemnent funds
Service charge on loans to VO members

Interest on fixed deposits and bank accounts

Interest on VO members saving deposits

Interest on long term loans and overdraft facilities

Adjustments for other accounts:
Increase in service charge outstanding on loans to VO members
Increase in inventories
(Increase)/decrease in advances, deposits and prepayments
(Increase)/decrease in accounts receivable, net
Increase in other current liabilities
Increase in other long term liabilities
Increase in deferred mmcome
Increase in motorcycle loans

Net cash used in operating activities
Cash flows from investing activities:

Increase in loans to VO members

Service charge received on loans to VO members

Interest received on fixed deposits and bank accounts

Interest paid on VO members saving deposits

Interest paid on long term loans and overdraft facilities
Purchase of property, plant and equipment

Proceeds from disposal of property, plant and equipment
Proceeds from disposal of related undertakings
(Increase)/decrease in fixed deposits pledged with financial institutions
Increase in investments in related undertakings

Dividends received from related undertakings

Realisation off(increase in) investment in securities and others

Net cash used in investing activities

Note 2004 2003
Taka Taka
040,003,532 724 469,598
718,246,273 367,823,502
237,561,677 232,856,489
(28,200,866) (7,333,872)
6,531,087 (7,735,190)
(78,290,542) (23,137,202)
2,571,724 -
(1,094,250) 6,055,995
(49,468,172) (48,459,166)
(9,240,432) (4,271,864)
(3,610,151,992) (2,838,603,785)
(252,369,021) (123,142,133)
356,527 402 280,368,425
438,318,703 303,080,320
(26,187,045) {35,079,722)
(85,035,332} (177,785.470)
(99,566,906) 17,146,466
(66,963 850) 107,185,069
9,610,945 81,949,556
281,802,013 178,710,508
61,322,218 6,866,441
(71,228,668) (30,478,196)
(1,325,301,502) (989,514,231
(3,210,929,196)| (2,589,520,280)
3,610,151,992 2,838,603,785
252,369,021 123,142,133
(356,527 402) (280,368,425)
(438,318,703) (303,080,320)
(622,450,181) (253,314,660)
51,523,462 61,632,814
2 40,000,000
(1,944,769,859) 37,582,899
{45,419,958) (449,777,016)
13,569,204 14,599,941
220,313,096 (116,432,008}
(2,470,488,524) (876,531,137)
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Cash Flows
for the year ended December 31, 2004

Cash flows from financing activities:

Grants received during the year

Grants utilised during the year for:
- operational expenditure & micro-finance
- imvestment in property, plant and equipment
- motorcycle replacement funds

Increase in term loans
Increase in VO members savings deposits
Increase/(decrease) in VO members project and current accounts

Met cash provided by financing activities
Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

The annexed notes form an integral part of these statements,

Note 2004 2003
Taka Taka

3,713,468,474 |  2,682,663,640
(3,379,559,608)| (2,240,594,800)
(29,161,061) (2,925,941)
(32,161,157) (3,940,500)
1,764,917,014 423,409,986
1,371,148,895 | 1,301,981,869
537,278 (9,337,142)

3.409,189.835  2,151.257,112
(386,600,191) 285,211,744
688,968,928 403,757,184

11 302,368,737 688,968,928
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BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Notes to Financial Statements
December 31, 2004

Introduction:

BRAC, a national private development organisation, was formed in 1972 under the Societies
Registration Act 1860. Although it was first set up to resettle refugees in post-war Bangladesh, BRAC
later redesigned its strategies in accordance with its philosophy of poverty alleviation and
empowerment of the poor. At present, BRAC has a large number of development programs that cover
the areas of health, education, credit, employment and training for the poor people of Bangladesh.
BRAC carries out licensed banking activities through the BRAC Bank Ltd and also carns from various
income generating projects such as Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and
Food project, BRAC Tea Estates, and various programme support enterprises such as poultry farms,
feedmills, seedmills and prawn hatcheries.

Summary of Significant Accounting Policies:

BRAC prepares its financial statements on a going concern basis, under the historical cost convention,
except for investments in shares in listed companies classified within investment in securities and
others, which are stated at fair value. BRAC generally follows the accrual basis of accounting or a
modified form thereof for key income and expenditure items, as disclosed in the Summary of
Significant Accounting Policies. The financial statements are expressed in Bangladesh Taka.

The significant accounting policies followed in the preparation and presentation of these financial
statements are summarized below,

Basis of preparation of financial statements

BRAC maintains its books of account and records on a programme or project-wise basis. The Head
Office maintains records of all treasury, investment and management functions. All cash balances,
including those held for programmes, are held by the Head Office and transferred to programmes as
required. Balances between projects are eliminated upon combination for the purposes of presentation
of the financial statements.

These financial statements include the financial statements of BRAC and, on an equity accounted
basis, those of the related undertakings set out in Note 4 in which BRAC has equity interests through
which it excercises control or significant influence. As stated in Note 2.2, BRAC, being a society
under the Societies Registration Act, 1860, is not subject to any requirement to prepare consolidated
financial statements.

In contrast to the ownership of equity interest in related undertakings, BRAC also extends gratuitous
grants to certain organisations that, in some instances may bear names with resemblance to BRAC, viz
BRAC University and BRAC Afghanistan. However, no equity is held in these entities, and BRAC's
financial statements therefore do not include the financial statements of these entities.

BRAC’s accounting records and financial statements are maintained and presented in accordance with
the principles of fund accounting. This is the procedure by which resources are classified for
accounting and internal reporting into funds established according to their nature and purposes based
on the existence or absence of donor-imposed restrictions.
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Summary of Significant Accounting Policies (contd.)

Basis of preparation of financial statements (contd.)

In the combined financial statements, funds have been classified within either of two net asset
categories - temporarily restricted and unrestricted. Accordingly, the net assets of BRAC and changes

therein are classified and reported as follows:

. Temporarily restricted net assets - Net assets subject to donor-imposed restrictions that permit
BRAC to use or expend the assets as specified. The restrictions are satisfied either by the passage
of time and/or by actions of BRAC. When donor restrictions expire, that is, when a time
restriction ends or a purpose restriction is fulfilled, any balances of temporarily restricted net
assets are either returned to donors in accordance with donor agreements or utilized consequent
to donor and management agreements on a temporarily restricted or unrestricted basis.

In cases where restrictions expire, it is BRAC's policy to effect the reclassification of assets from
temporarily restricted net assets to unrestricted net assets via transfers within the balance sheet.

«  Unrestricted net assets - Net assets that are not subject to any donor-imposed restrictions or
which arise from internally funded activities. This category of net assets includes amongst
others, amounts designated by BRAC for commercial activities, programme support enterprises
and micro-financing activities.

Non-consolidation

BRAC, being a society registered under the Societies Registration Act, 1860 is not subject to any
requirement on the preparation of consolidated financial statements. Accordingly, BRAC's
investments in related undertakings wherein the effective equity interests are more than 50% are
accounted for by the equity method as explained in Note 2.11, together with related undertakings in
which the effective equity interests are between 20% and 50%.

Doner Grants

Income from donor grants is recognized when conditions on which they depend have been met.
Substantially, BRAC’s donor grants are for the funding of projects and programmes, and for these
grants, income is recognized to equate to expenditure incurred on projects and programmes. For donor
grants which involve funding for fixed assets, grant income is recognized as the amount equivalent to
depreciation expenses charged on the fixed assets concerned. For donor grants provided to purchase
motorcycles for specific projects, income is recognized over the estimated useful life of the
motorcycles.

All donor grants received are initially recorded at fair value as liabilities in Grants Received in
Advance Account. For grants utilized to purchase fixed assets and motorcycles, the donor grants are
transferred to deferred income accounts whilst for grants utilized to reimburse programme-related
expenditure, the amounts are recognized as income. Donor grants received in-kind, through the
provision of gifts and/or services, are recorded at fair value (excluding situations when BRAC may
receive emergency supplies for onward distribution in the event of a disaster which are not recorded as
grants), Income recognition of such grants follows that of cash-based donor grants and would thus
depend on whether the grants are to be utilized for the purchase of fixed assets or expended as ?
programme-related expenditure.
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2.5

Summary of Significant Accounting Policies (contd.)

Donor Grants (contd.)

Grant income is classified as temporarily restricted or unrestricted depending upon the existence of
donor-imposed restrictions. For completed or phased out projects and programmes, any unutilized
amounts are dealt with in accordance with consequent donor and management agreements.

For ongoing projects and programmes, any expenditure yet to be funded but for which funding has
been agreed at the end of the reporting period is recognized as grant receivable.

Revenue Recognition

Commercial projects - Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and Food Project.
Programme Support Enterprises - mainly comprising poultry farms, feedmills, seedmills, prawn
hatcheries.

Revenue is recognized based on billings, net of discounts and allowances.

Service charge on loans to VO members

Service charges on loans to VO members are recognized on an accrual basis as income. The
recognition of service charge ceases when a loan is transferred to non-interest bearing loan as
described in Note 2.9, Service charge is included in income thereafter only when its receipt becomes
probable, generally when it is realized. Loans are returned to the accrual basis only when the full
amoungs of the outstanding arrears of loans are received and future collectibility is reasonably assured.

Interest on bank accounts, fixed deposits, PSPs and debentures
Revenue is recognized as the interest accrues unless collectibility is in doubt.

Other income
All other income are recognized when BRAC's right to receive such income has been reasonably
determined and all conditions precedent are satisfied.

Expenses

Programme related expenses arise from goods and services being distributed to beneficiaries in
accordance with the programme objectives and activities. BRAC's Head Office overhead expenses are
allocated to various projects and programmes at a range of 5% to 10% of their costs, based on
agreement with donors or management’s judgement.
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Summary of Significant Accounting Policies (contd.)
I ant and ipment
Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses.

Depreciation is provided for on a straight-line basis over the estimated useful lives at the following
annual rates:

Item Annual Dej a te
Buildings 25-4
Furniture & Fixtures 10-20
Equipment 15-33.3
Vehicles 20
Bicycles 20
Machinery 20
Deep tube wells and tanks 20
Hatcheries 20
Motorcycles 20
Camp/Poultry/Livestock sheds 20
Crates/Mannequins/Samples 33.33

No depreciation is charged on freehold land and construction work-in-progress.

Loans to VO Members

BRAC's activities include providing micro-credit loans to group members without collateral, on a
service charge basis under various programs. Loans inclusive of service charge are stated net of
provision for loan losses,

Provision for Loan Losses

BRAC generally provides for loan losses based on 2% of loan disbursements made. Management
regularly assesses the adequacy of the loan loss provision based on the age of the loan portfolio. At the
year end, BRAC calculates required provision for loan losses based on the loan classification and
provisioning methodology which is shown below and any adjustments, if required are made and
accounted for in the financial statements for the vear.

Loan Classification Days in Arrears Provision
required
Standard Current (no arrears) 2%
Watchlist 1-30 5%
Substandard 31 -180 20%
Doubiful 181 -3350 75%
Loss Over 350 100%

10
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2.10

2.11

Summary of Significant Accounting Policies (contd.)

Provision for Loan Losses (cont'd)

The following additional provisions have been made in 2004 to take account of the possible effects of
widespread devastating floods during the year:

. Additional 1% in respect of loans classified as "Standard"

. A general provision of 1% of loan amounts disbursed during the year.

Loans written off

Loans within their maturity period are classified as " Current loans". Loans which remain outstanding
after one month of their maturity period are considered as "Late loans". Late loans which remain
unpaid afler one year is classified as "Non- Interest Bearing Loan"(NIBL). The total amount of NIBL,
which are considered bad and have no possibility of recovery, is referred to the Governing Body of
BRAC for approval of write off, generally within one year from the date when a loan is transferred to
NIBL. Generally loans are written off twice a year i.e. July and December. Any collections realised
from loans previously written off are credited to the statement of income and expenditure.

Provision for Liahilities

Provisiens for liabilities are recognised when BRAC has a present obligation as a result of a past event
and it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation, and a reliable estimate of the amount can be made. Provisions are reviewed at each
balance sheet date and adjusted to reflect the current best estimate. Where the effect of the time value
of money is material , the amount of a provision is the present value of the expenditure expected to be
required to settle the obligation.

Investments in Related Undertakings

Related undertakings refer to separately-established undertakings in which BRAC has effective equity
interests of more than 20%. Details of these undertakings are disclosed in Note 4.

BRAC’s investments in these undertakings are accounted for by the equity method whereby the
investments are initially recorded at cost and subsequently adjusted to reflect BRAC’s share of results
for each period added to or deducted from the respective investment costs, from the dates of their
acquisition and to the dates of their disposal. Provision is also made for any impairment if the carrving
amount of an investment exceeds its recoverable amount.

11
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Summary of Significant Accounting Policies (contd.)

Investment in Securities and Others

All investments are initially recognized at cost, being the fair value of the consideration given and
including acquisition charges associated with the investment.

After initial recognition, investments in shares of listed companies are subsequently measured at fair
value, with unrealized gains or losses recognized in the statement of income and expenditure, Fair
value is generally determined by reference to stock exchange quoted market bid prices at the close of
business on the balance sheet date, adjusted for transaction costs necessary to realize the asset.

Other long-term investments which are intended to be held to maturity, such as debentures and private
debt securities, are subsequently measured at amortized cost. Amortized cost is calculated by taking
into account any discount or premium on acquisition, over the period to maturity. For investments
carried at amortized cost apart from the amortization process which is dealt with through the statement
of income and expenditure, any gain or loss is recognized in the statement of income and expenditure
when the investment is disposed of or suffers a permanent diminution in value.

Accounts Receivable

Accounts receivable arise principally from BRAC's commercial activities and programme support
enterprises, and are stated net of provision for doubtful debts.

Inventories

Retail inventories are stated at cost based on selling price less average mark-up, and other inventories
are stated at cost. Cost is determined using the weighted average basis. The cost of inventories includes
expenditure incurred in acquiring the inventories and bringing them to their existing location and
condition.

Provision is made for obsolete or slow moving items, to reduce their carrying amounts to net realizable
value.

Motorcycle Replacement Fund

Applicable donor funds are utilized for providing motorcycles to project or programme staff, and these
funds are held in a replacement fund. BRAC provides motorcycles to staff, the cost of which is
recovered through monthly salary deductions. Donor funds received and utilized for the purchase of
motorcycles are amortized to the statement of income and expenditure over a period of 5 years, being
the average estimated useful life of the motorcycles.

Foreign Currency Translations

BRAC maintains its books of account in Bangladesh Taka. Transactions in foreign currencies are
translated into Taka at the exchange rates prevailing at the dates of transactions. Monetary assets and
liabilities denominated in foreign currencies at the balance sheet date are translated to Bangladesh
Taka at exchange rates prevailing at that date and any gain or loss is recognized in the statement of
income and expenditure. BRAC's foreign currency denominated monetary assets and liabilities are
disclosed in Note 23 below.

12
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Summary of Significant Accounting Policies (contd.)

Foreign Currency Translations (contd.

The principal exchange rates used for each respective unit of foreign currency ruling at the balance sheet date
are as follows:

2004 2003

Taka Taka
United States Dollar 59.10 58.90
Euro 79.68 71.66
Great Britain Pound 112.73 101.16
Pakistani Rupees 1.02 1.03
Indian Rupees 1.26 1.29

Self - Insurance Funds

BRAC has created a self-insurance fund to cover the risks of cyclone and fire on its properties and
motorcycles. This self-insurance fund is based on estimates by the Governing Body, and as from 2001
by reference to external actuarial valuations. It is held as a provision within 'Other long term liabilities’
(Note 15) and is not externally funded.

BRAC -also sets aside monthly amounts equivalent to 3% of the basic salary of employees, to
constitute the group self-insurance fund. This fund is to cover liabilities arising out of death and other
permanent injuries suffered by the employees. The terms of employment provide for payment in the
event of death or permanent injury, of amounts ranging from 12 months’ equivalent of basic salary in
the first year of employment, to 50 months' equivalent of basic salary in the 10th year of employment
onwards. The self-insurance fund for employees is held as a provision within 'Other long term
liabilities' (Note 15) and is not externally funded. It is based on estimates by the Governing Body, and
as from 2001 by reference to external actuanal valuations.

The extent of future liabilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuations carried
out in 2003 in respect of the funds, and are disclosed in Note 15 to the financial statements. It is
BRAC's policy to carry out actuarial reviews at least every three years to assess the adequacy of the
provisions in respect of these funds.

love: atui ed und

BRAC makes provisions for an Employee Gramity and Redundancy fund, on the basis of two months®
basic salary for each completed year’s service for each permanent employee (based on basic salary of
the last month). The fund is held as a provision within 'Other long term liabilities' (Note 15), and 1s not
extemnally funded. Gratuity is to be disbursed upon retirement of employees whilst redundancy

disbursements are to be made as a one-time termination benefit in the event of cessation of service ,

from BRAC on grounds of redundancy.
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2.22

Summary of Significant Accounting Policies (contd.)
Emplovee Gratuity and Redundancy Fund (contd)

The extent of future labilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuation carried out
in 2003, and are disclosed in Note 15 to the financial statements. It is BRAC's policy to carry out
actuarial reviews at least every three years to assess the adequacy of the provision in respect of the

fund.

De Taxatio

Deferred taxation is provided for, using the liability method, on all temporary differences at the
balance sheet date between the tax bases of assets and liabilities and their carrying amounts for
financial reporting purposes. Deferred taxation benefits are only recognised when their realisation is
probable.

Borrowing Costs

Borrowing costs are recognised as an expense in the period in which they are incurred except where
such costs are directly attributable to the acquisition, construction or production of a qualifying asset,
in which case these costs are capitalised as part of the cost of that asset. Qualifying assets are assets
that necessarily take a substantial period of time to get ready for their intended use or sale.

Impairment of Assets

At each balance sheet date, BRAC reviews the cammying amounts of its assets to determine whether
there is any indication of impairment. If any such indication exists, impairment is measured by
comparing the carrying values of the assets with their recoverable amounts. Recoverable amount is the
higher of net selling price and value in use,

An impairment loss is recognised as an expense in the statement of income and expenditure
immediately. Reversal of impairment losses recognised in prior years is recorded when the impairment
losses recognised for the asset no longer exists or have decreased.

Financial Instruments

Financial instruments are recognised in the balance sheet when the Company has become a party to
the contractual provisions of the instrument.

a) Investments in Related Undertakings

Investments in related undertakings are stated at cost less impairment losses. The policy for the
recognition and measurement of impairment losses is in accordance with Note 2.22.

b)  Receivables

Receivables are carried at anticipated realisable values. Bad debts are written off when identified
and an estimate is made for doubtful debts based on a review of all outstanding amounts as at the ,
balance sheet date.

14
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Summary of Significant Accounting Policies (contd.)
Fi i ents (cont'd

¢) Payables
Payables are stated at cost which is the fair value of the consideration to be paid in the future for
goods and services received.

d) Interest-Bearing Borrowings

Interest-bearing bank loans and overdrafts are recorded at the amount of proceeds received, net
of transactions costs.

All borrowing costs are recognized as an expense in the income statement as an expense in the
period in which they are incurred.

Cash and Cash Equivalents

Cash and cash equivalents for the purposes of the statement of cash flows comprise cash and bank
balances and unpledged fixed deposits, against which bank overdrafis, if any, are deducted. Included
in cash and bank balances are donations which are received through donor grants. By virtue of donor
agreements, the manner in which such donations are to be applied may be restricted to specific
projects and/or assets.

15
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Property, plant und equipment

Cost Deprecintion
Adjustment for
Additions during | Transferred during] Disposals during Charged during | dispesalsiransfer et book valus 31 -] Net book valus 31-
Group of lixed assets Opening balance the year the year the year Closihg balarce | Opening balunce the year during the year Clesing balance 122004 12-2003
Taka Taka Taka Tukn Tukn Taoks Taka Takn Takn Takn Taka
Freehaold Jund 1. 422,017,998 299557625 - {2 316415) 1, 719,659,208 - - - = 1, 719,659,208 | 422,017 994
Buildings 1,A59. 473,858 106,191,172 33,902,005 (20,581, 258) 1,978,973,717 3E6, 164,242 649,329,079 [1,621,744) 451.87M1.5T7 1,525,102,200 1 473,309,616
Furmiture and fixtures 336,006,681 33,386,916 - - 169,391,597 218,491,293 34,482,026 - 25201219 1164193578 117,515,388
Equipment 854,182,972 100,116,862 . - 054,290, 835 301,316,782 77,449,159 - STH, 765,940 A75,533,395 152,866,191
Vehicles 219,641,261 22,524,745 - {2,59064,000) 239,200,006 184015239 14,068,579 {%31.333) 197,152,785 42,047 221 35,626,022
Bicycles 15,B82.077 7,116,299 - 23998376 11.827.252 609, 586 - 12,436,838 10,561,538 4,054,825
Machinery 300,648,310 4,500,594 - - 305,548,904 177,234,133 26,012,327 - 203,246,460 102,302 444 123,414,177
Dieep tubewall and tank B459, 118 790,521 - 9,249,639 4820511 79,769 - 5.600,280 3640359 3,638,607
Haichery 6,618,802 1,028,181 - - 747,073 2028493 1,196,310 3,224 803 4422270 4,590,359
Camp/poubiry/livestock sheds 150,228,469 . = 150,228,460 21,652,540 10,515,993 32,168,533 118,059,936 128,575,929
Motorcyeles 2,259,695 295,620 - - 2,555,315 1,255,524 - - 1,255,524 1,299,791 1,004,171
Construction work in progress 33,902,005 40,790,921 {33,902,005) - 40790921 - - - 40,790,921 33,902,005
Crales/manmequini/samples 53,989 085 5,350,725 - - 59,339,810 I8, TES.ATE 3.117,650 - 41,903,128 17,436,652 15,203,607
Totl 2004 5263310422 632 450,181 - (35875,673)  5.550,884,930 1,547,591,487 237,561,677 (2.553,077) 1, 782,600,087 4,077 284 843 3715718935
Total 2003 5,071.394,292 253,114,660 - (61,398,530) 5263310423 1,321, B34, 586 232,856,4R9 (7,099, 588) 1,547,591 487 3,715,718,935
2004 2003
Allegation of depreution: Toka Takn
1) included in cost of sales of commercial projects HMote 26 4,933 385 7220227
i) reflected in progrmmme reluled expenses Note 27 232,618,202 225,636,262
237,561,677 232,856,489

An amount of Tk4%,468,172 (2003: Tk.45,459,166) has been transferred to the statement of income and expenditure from Deferred Income - investment in fixed assets to cover the depreciation charge for donor-
funded fixed assets as disclosed in Notes 12 & 19

Landed propertics with an ageregate net hook valoe of Tk.673,350,055 (2003: Tk 381 545,087) have heen pledged to secore term loans and overdraft focilities ns disclosed in Notes 13 and 18 to the financial

statements,
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Investment in related undertakings

2004 e
Provision for
Share of impairment in
Related undertakings - unquoted Shares Reserves Loans value Total
Takn Taka Taka Taka Taka
BRAC Bank Ltd. 317,390,000 57,261 478 - - 374,651 478
BRAC Indusiries Lid. 24,999,900 1,157,740 - - 26,157,640
BRAC BD Mail Network 9,250,000 (639,914) 5,500,000 - 14,110,086
Documenta T Lid 2,400,000 366,124 - - 2,766,124
BRAC Services Ltd. 10,000,000 (33,1B6,756) 28,148,501 (4,961,745) -
BRAC Concord Lands Ltd. 60,000,000 (5,106,450) - - 54,893,550
Delta BRAC Housing Finance Corp, Ltd. 50,000,000 21,733,350 - - 71,733,350
A.Q.Choudhury & Sons Tea Estate Litd 243,908,025 (383,897) 53,312,320 - 206,836,448
Purbachal Tea Company Lid 63,300,695 (5,218,110) 10,977,036 - 69,059,621
Banshkhali Tea Company Litd 27,719,870 (7,281,994) 1B,207.423 - 38,645,299
Bangladesh Netung Factory 17,071,429 (763,534) 26,647,152 42 955,047
826,035,919 27.938,037 142,792 432  (4,961,745) 991,808 643
——
2003
Provision for
Share of impairment in
Related undertakings - unquoted Shares Reserves Loans value Tatal
Taka Taka Taka Taka Taka
BRAC Bank Ltd. 317,350,000 (9,083,757) - 308,296,243
BRAC Industmes Ltd. 24,999.900 3,527,411 - - 28,527,311
BRAC BD Mail Network 9,250,000 1,611,636 - - 10,861,636
Documenta TM Lid 2,400,000 74,790 1,760,180 - 4,234 970
BRAC Services Lid. 10,000,000 (28,853,003) 24908998  (6,055,995) -
BRAC Concord Lands Lid. 60,000,000 (9,781,395) - - 50,218,605
Delta BRAC Housing Finance Corp. Ltd 50,000,000 18,897.411 - - 68.897.411
A.Q.Choudhury & Sons Tea Estate Lid 243,908,025 2,241,543 20,499 607 - 266,649,175
Purbachal Tea Company Lid 63,300,695 (1,528,392)  15,049.777 76,822,080
Banshkhali Tea Company Lid 27,719,870 (2,217,665) 8,608,729 34,110,934
Bangladesh Neming Factory 17,071,429 (5,130,796) 26,545,183 - 38485816
826,039,919 (30,252,217) 97372474 (6,055,995) 887,104,181
2004 2003 |
Represented by:
Share of net tangible assets 808,151,489 748,866,985
Goodwall on acquisition 40,864,722 40,864,722
Loans 142,792,432 97372474
991,808,643 B87,104,181
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Investments in related undertakings (contd)

2004 2003

Related undentakings % Yo Principal activitics
BRAC Bank Ltd, 63,48 99.9 Banking business
(Incorporated in Bangladesh)
BRAC Industmes Ltd. 99.9 099.9 Cold storage
(Incorporated in Bangladesh)
BRAC BD Mail Network Litd. 05.2 95.2 Internet service provider
(Incorporated in Bangladesh)
BRAC Services Lid, 100 100 Hospitality
(Incorporated in Bangladesh)
BRAC Concord Lands Ltd. 50.0 50.0 Land and housing
(Incorporated in Bangladesh)
Delta BRAC Housing Finance Corp. Lid. 25.0 25.0 Housing finance
{Incorporated in Bangladesh)
Documenta TM lid 80.0 B0.0 Software Development
(Incorporated in Bangladesh)
A.Q.Choudhury & Sons Tea Estate Ltd 99.9 §9.9 Tea Plantation
(Incorporated in Bangladesh)
Purbachal Tea Company Lid 99.9 99.9 Tea Plantation
(Incorporated in Bangladesh)
Banshkhali Tea Company Ltd 99.9 99.9 Tea Plantation
{Incorporated in Bangladesh)
Bangladesh Netting Factory g4.0 940 Poultry Processing
{Incorporated in Bangladesh)

BRAC's investments in the related undertakings are represented by its share in the respective net tangible assets, goodwill and

loans extended.

Loans represent finance provided for working capital and sam 12% (2003: 12%) interest per annum. These loans have no fixed

repayment terms.

Included in share of reserves in 2004 is a non-distributable portion amounting to Tk 31,369,972 (2003: Tk 13,251,492),




Investment in securities and others

2004 2003

Taka Taka
Original cost of shares in companies listed in Bangladesh 6,851,105 9,784,506
Write-up/{provision for permanent diminution) in value 4,549,716 (2,356,613)

11,400,911 7,428,293
Debentures and Bonds 199,192 854 423 478,568

210,593,765 430,906,861

Market value of shares in companies listed in Bangladesh 11,400,911 7.428.293
—— ==

Debentures and Bonds amounting to Tk. 172,050,000 have been pledged as securities for borrowing facilities from
banks (Note 13). The debentures and bonds earned interest at 12.0% - 13.50% and 8.5% (2003; 12% - 13.50% and
8.5%) per annum respectively dunng the year,

Loans to Village Organisation members

Service charge
Prineipal outstanding receivable Loan loss provision Total
Taka Taka Taka Taka
At January 1, 2004 11,493, 192,015 112,392 646 (749.775,691) 10,855 808,970
Additions 25,901,515.000 3,610,151,992 (718,246,273) 28,793,420,719
Realisation * (22,690,585,804) (3,546,833,355) - (26,237,419,15%)
Write-off (212,582,282) (37,131.592) 212,582,282 (37,131,592)
At December 31, 2004 14,491 538 929 138,579,691 (1,255439,682) 13,374,678 938
— o = —_—

Loans to VO members bear annual service charges as follows:
Micro-credst 15% per annum on loan disbursed
Housing loans 10% per annum on loan dishursed

Repayments are made in weekly/monthly instalments.
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Loans to Village Organisation members (contd.)

The loan principal outstanding and loan loss provision are analysed as follows:

Loan Loan Loan loss Loan Loan loss
Classification Days in Arrears Principal Provision Principal Provision
2004 2004 2003 2003
Taka Taka Taka Taka
Standard Current (nio arrears) 12,834,557,198 385,036,716 10,088,877,280 201,777,546
Watchlist 1-30 460,139,005 23,006,955 300,507,620 15,025,381
Substandard 31-180 713,859,083 142,771,817 643,461,080 128,692,216
Doubtful 181 - 350 149,498,035 112,123,526 224,261,948 168,196,461
Loss Over 350 333,485,518 133,485,518 236,084,087 236,084,087
General loan loss provision 250,015,150 -

1,255,439,682

14,491,538,929 ;

11,493,192,015

749,775,691

The following additional provisions have been made in 2004 to take account of the possible effects of widespread
devastating floods during the year:

«  Additional 1% in respect of loans classified as "Standard"

« A peneral provision of 1% of loan amounts disbursed during the year.

Inventories

Seeds and feeds

Medical supplies and consumables
Printing and stationery

Handicraft goods

Dairy products

Programme materials

Grants and accounts receivahle

Grants receivable (Note 16)
Interest receivable on fixed deposits and bank accounts
Other accounts receivable

Provision for doubtful debts

2004 2003
Taka Taka
390,731,753 388,231,753
91,726,547 01,726,547
01,104,178 91,104,178
280,621,127 328,232,146
43,456,975 34254 R4
156,355,056 35,410,839
1,053,995,636 068,960,304
440,815,851 123,777,953
252,693,472 100,522,750
382,775,864 465,967 819
1,076,285,187 690,268,522
(8.077,783) {3,491,142)
1,068 207,404 686,777,380
—_— = —_—

Included in interest receivable on fixed deposits is Tk. 98,097820 (2003; Tk. 66,795,723) receivable after 12

months.
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Advances, deposits and prepayments

Advances:
Employees
Suppliers
Advance for tax

Deposits for facilities and wtilities
Prepaymants

Fixed deposits

Fixed deposits pledged with financial institutions (Notes 13 and 18)

Fixed deposits unpledged

Cash in hand and at banks

Cash in hand
Cash at banks

2004 2003

Taka Taka
66,071,237 85,570,802
454,806,834 362,421 461
79,858,292 86,790,045
600,736,363 534,782,308
10,554,874 9,539,826
71,134,827 38,537,024
682,426,064 582,859,158
3,171,163,920 1,226,394,061
389,708,584 737,863,527
3,560,872,504 1,964,259 588
24,781,223 24 532,009
601,228,727 432,735,900
626,009,950 457,267,909

For the purpose of the Statement of Cash Flows, cash and cash equivalents comprise the following as at December 31:

Cash in hand and at banks
Fixed deposits unpledged (Note 10)
Bank overdrafts (Note 18)

Deflerred income

At 1 Jamuary 2004

Transferred from
Grants received in advance

Amortisation to Statement
of Income and Expenditure

At 31 December 2004

626,009,950 457,267,909
389,708,584 737,865,527
(713,349,797)  (506,164,508)
302,368,737 688,968,928
Investment in Motorcycle
Note Fixed Assets | Replacement Fund Total
Taka Taka Taka
424,342 493 6,972,669 431,315,162
16 29,161,061 32,161,157 61,322,218
19 (49.468,172) (9,240.432) (58,708,604}
404,035,382 29,893,394 433,928,776

2]
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Term loans

Note 2004 2003
Taka Taka
Government of Bangladesh (GOB) {a) 164,471,781 54,772,033
Palli Karma Shahayak Foundation (PKSF) {b) 2,298,266,626 2,768,233,313
* Bangladesh Krishi Bank (BKB) (c) 363,762,953 81,152,000
* Stndard Chartered Bank (SCB) {d) 800,000,000 800,000,000
* Agrani Bank (e) 740,000,000 300,000,000
Sopali Bank - 25,000,000
* Pubali Bank Ltd (PBL) (f) §70,000,000 120,000,000
Rajshahi Krishi Unnyon Bank (RAKUB) {2 77,573,000 -
* HSBC (h) 600,000,000 -
5,914,074,360 4,149,157 ,346
Term Loans are analysed as follows:
Amount repayable within 12 months 3,367,745,287 1,767,284,259
Amount repayable after 12 months 2,546,329,073 2,381,873,087
5,914,074,360 4,149,157,346

All repayment obligations in respect of the term loan have been met and no emounts were in arrears as at 31 December
2004,

* Secured by fixed deposits and debentures amounting to Tk.2,720,834,692 (2003: Tk. 1,070,220,061) and properties
amounting in aggregate to Tk.390,330,849 (2003: Tk.98,525,881)

(a) (i) A loan from the Government of Bangladesh of Tk. 82,700,200 was obtained for construction of Garments
workers hostel, and bears interest at 1% per annum, The loan will be repayable in equal half early instalments
over twenty years, starting from September 2005,

(a) (i) A loan from the Government of Bangladesh of Tk, 48,000,000 was obtained to disburse among VO members
as housing loans, and bears interest at 1% per anoum. The loan is repayable in equal half yearly instalment
over five years, starting from August 2000,

{a) (iii) A loan from the Government of Bangladesh of Tk. 40,740,000 was obtained to disburse among VO members
as loans under the Poultry for Nutrition programme. The loan will be repayable afier realisation from
beneficiaries and is imterest free.

(a) (iv) A loan from the Government of Bangladesh of Tk. 16,612,032 was obtained to disburse among VO members
a5 loans for the Household Food Security through Nutrition Gardening programme. The loan bears interest at
10% per annum and will be repayable after realisation from beneficiaries,

() (i) A loan from PKSF of Tk.3,401,000,000 was obtained to support the credit program and bears service charge
at 5% - 7% (2003: 5% - 7%) per annum. Each drawdown is repayable in ten equal half-yearly instalments.
The amount repayable within the next 12 months is Tk683,333,338 (2003: Tk629,166,687).

(b) (i) A loan from PKSF of Tk.292,000,000 was obtained to support the Participatory Livestock Development
Program and bears service charge at 6.25% (2003: 6.25%) per annum. Each drawdown is repayable in ten
equal quarterly instalments. The amount repayable within the next 12 months is Tk26,600,000 (2003:
Tk40,800,000).



13.

Term loans (contd)

(e} (1)

(c) (1)

A loan from BKB of Tk. 120,572,400 was obtained to support the credit program and bears interest at 8%
(2003: 8% per annum. It is repayable in twenty equal half- yearly instalments, starting from January 01, 1998
and ending on July 01, 2007.

A loan from BKB of Tk. 312,000,000 was obtamed to support rural helpless women for employment and
income generation through cow rearing, and bears interest at 9% (2003: 8%) per annum. It is repayable in
eight equal half yearly instalments, sturting from February 2005,

{c) (iii) A loan from BKB of Tk. 20,000,000 was obtained to support the broiler processing plant and bears interest at

(d)

(e) (i)

(e) (i)

(0 @

(f) (i1}

(g)

()

11.5% (2003: 11.5%) per annum. It is repayable in twelve equal quarterly installments, starting from March
31, 2004,

A loan from Standard Chartered Bank of Tk 800,000,000 was obtaimed for working capital purposes and
bears interest at 8.5% (2003: 9.5%) per annum znd is to be fully repaid within 180 days from drawdown
on December 14, 2004

A loan from Agrani Bank of Tk, 300,000,000 was obtained to support credit programme and bears interest at
9.5% (2002: 9.5%) per annum. It is repayable in 5 equal half yearly instalments, starting from September
2004,

A loan from Agrani Bank of Tk. 500,000,000 was obtained to support credit programme and bears interest at
9.5% per annum. 1t is repayable in five equal installments, starting from July 2005, within 3 years thereafier,

A loan from Pubali bank Ltid. of Tk. 120,000,000 was obtamed for working capital purposes and bears
interest at 11% per annum and is repayable on October 31, 2005,

A loan from Pubali Bank Ltd of Tk. 750,000,000 was obtained to finance working capital requirements and
bears interest at 9.25% per annum. Tt is repayable by May 2005.

A loan from RAKUB of Tk. 77,573,000 was obtained for operation of credit activity among small farmers,
and bears interest at 6%-7% per annum. It is repayable within 23 months from the date of dishursement in
March 2006,

A loan from HSBC of Tk. 600,000,000 was obtained to finance working capital requirement and bears
interest at 8.5% per annum. It is repayable by September 2005,
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VO members' savings deposits

2004 2003

Taka Taka
Opening balance 6,285,938,837  4,983,956,968
Deposits during the year 3,996,762,314  3,926,726.213
Withdrawals during the vear (2,625,613,419)  (2,624.744,344)
Closing balance 7,657,087.732  6.285.938.837

VO members' savings deposits are analysed as follows:

Compulsory savings 2405321238 1,952,155,059
Cwn savings 5,151,766,494 4333783778
Total 7.657. 087,732 6,285.938,837

The average rate of interest paid in respect of savings deposits by VO members was 6% (2003: 6%) per annum.

BRAC has already initiated two types of savings deposits namely (a) Own savings and (b) Compulsory savings, witha
view to facilitating and encouraging savings by people in rural areas.

(a)  Own savings: Each VO member deposits a minimum amount of Tk.5 in a weekly meeting. The amount to be
deposited weekly is fixed by the VO member at the heginning meeting of the year. A member may deposit a
maximum amount of Tk.20 per week.

(b)  Compulsory savings: When loans are disbursed to VO members, 5% of the loan sanctioned is deducted at
source at inception and recorded under "saving deposits” of the VO member loan, This deducted amount is
considered as "deposit against loan dishursed"

Rules for Savings withdrawals:

(a) The entire amount of savings deposits of a VO member will be refimded when the member retires or becomes
terminated from membership.

{(b) After one year of becoming a VO member 50% of savings deposits nuy be withdrawn to meet special
requirement (such as marriage of offspring, illness, ete)

(c)  Loan outstanding balance including service charge on loan is to be fully repaid by a VO member before

(d)

withdrawal of entire amount deposited to savings deposits inclusive of interest earned.

If the savings deposit balance of a VO member is less than Tk 2,000 after part withdrawals, no interest will be
paid on remaining balnce. Moreover, if a VO member withdraws more than two times in a year from savings
deposits, no interest will be paid for that financial year.
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2004 2003
Taka Taka
Other long term liabilities
Employee gratuity and redundancy fund 1,233.301,673 1,059,938,049
Self-insurance find
- Employees 115,603,965 87.933.950
- BRAC properties and motorcycles 171,053,434 118,738,287
286,657,399 206,672,237
Other funds
- Special fund for scholarship 3,457,175 3.326,253
- Flood rehabilitation fund 16,101,262 47,774,041
- Emergency fund 152,695,828 02,700,744

1,692 213,337 1,410,411,324

An actuarial valuation of the selfinsurance fund for employees as at 31 December 2003 was performed by an
independent professional actuary. Based on the valuation, there was an excess provision of Tk 33,174,000. The
principal assumptions applied in the actuarial valuation, which were consistent with a similar valuation carried out in
2001, included official mortality rates in Bangladesh and an interest rate of 8%, which is the average long-term rate of
interest expected to be applicable,

An sctuarial valuation of the employee gratity and redundancy fund as at 31 December 2003 was performed by an
independent professional actuary. Based on the wvaluation, there was an excess provision of Tk 18,865,000, The
principal assumptions applied in the actuarial valustion were similar to those applied for the self-insurance fund for
employees, and additionally & rate of salary increase of 7% per annum. The principal assumptions used were consistent
with a similar valuation carried out in 2001

The indicative excess provisions in respect of the self-insurance fund for employees and the employee gratuity and
redundancy fund, amounting to an aggregate of Tk 52,039,000, have not been written back, but will be considered in
determining fuure provisions.

BRAC also commissioned an investigation repont by an independent professional actuary on the properties and
motorcyeles self-insurance fund as at 31 December 2003, Similar to the valuation carried out in 2001, the investigation
report addressed BRAC's properties and motor cycles within and outside the Dhaka City Corporation areas. The
investigation report set out a recommendation that to attain a satisfactory financial position required for the self-
insurance fund, an additional provision of Tk 150,000,000 would be required. BRAC intends to accrete its properties
and motorcycle self-insurance fund provision to attain the recommended additional Tk 150,000,000 over a period of
four years commencing 2004, Accordingly, Tk 37,500,000 has been accreted in the financial year 2004,

The Special fumd for scholarship represents the Catherine H. Lovel memorial fund which will subsequently be utilized
for & scholarship programme for poor girls; It is represented by specific fixed deposits, from which interest is added to
the fund.

The Flood rehabilitation fund represents recoveries from prior disbursements of grants for flood rehabilitation, and is
held as a liability. This fund will be utilized to meet outgoings during natural disasters.

The Emergency fund represents receipts from service charges from prior disbursements of grants under the donor
funded Micro-credit Rehabilitation Project to assist micro-credit borrowers in the event of natural disasters such as
floods, typhoons and cyclones. The fund is represented by a specific bank balance from which interest is added to the
fund.
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Grants received in advance account

At 1 January
Receivables as at 1 January

Donations received during the year
Transferred to deferred income:
- Investment in fixed assets

- Motorcycle replacement fund

Transfer to Statement of Income and
Expenditure for expenditure during the year

Receivables as at 31 December
At 31 December

Orther current liabilities

Liabilities for expenses
Liabilities for goods

Advances received for training. publications, supplies ete.

Bank overdraft

Pubali Bank Ld
Bangladesh Krishi Bank (BKB)

2004 2003
Note Taka Taka
350,232,107 218,631,804
{123,777,953) (427,380,049}
226.454,154 (208,748,245)
25 3.713,468.474 2,682,063,640
12 (29.161,061) {2,925,941)
12 (32,161,157) (3,940,500
19 (3,379,5598,612) (2,240,594,800)
499 040,798 226,454,154
8 440,815,851 123,777,953
939,856,649 350,232,107
162,471,794 152,151,429
196,653,936 197,904 386
339,821,155 339,280,121
698,946,885 689,335,936
(a) 371,714,122 506,164,508
(b) 341,635,675 -

713,249,797

506,164,508

—gﬂ_

The overdrafis are secured by fixed deposits amounting to Tk.622,379,228 (2003: Tk. 278,224,000) and properties
ampunting in aggregate to Tk.283,019,206 (2003: Tk.283,019,206)

{2) The bank overdrafi from Pubali Bank Ltd was obtained for BRAC's micro-finance programme, bears interest at
9,25% -10% (2003: 10%) per annum, and is repayable on or before May 31, 2005.

(B) The bank overdraft from Bangladesh Krishi Bank was obtained to finance working capital requirements of Agro-
based program support enterprises, bears interest at 10% per annum, and is repayable on or before March 2006.
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11.

Domnor grants

Donor grants recognised in the Statement of
Income and Expenditure:

Transferred from grants received m advance
Transferred from deferred income:
(4) amortisation of investment in fixed assets
- unrestricted
- temporarily trestricted

(b} amortisation of motorcycle replacement fund

- unrestricted
- temporarily restricted

Investment income
Interest on bank accounts and fixed deposits

Debenture interest

In respect of investments in related undertakings:
- Share of profits less losses

- Write back off{provision for} impairment in value
- (Loss on dilution)/gain on disposal

Write up/(down) in value of investment in securities and others

Others

Other income

Gain on disposal of property, plant and equipment
Partial reimbursements on cost of program supplies
Training income

Sales revenue from Gonokendra Journal

Sales revenue from Printing and Publication
Interest received on loans and advances

Foreign exchange gain - unrealised

Others

27

2004 2003
Note Taka Taka
16 3,379,550,612  2,240,594,800
45,008,743 45,858,318
4,459,429 2,600,848
12 49 468,172 48,459,166
1,068,319 2,501,633
8,172,113 1,770,231
12 9,240,432 4,271,864
3,438,268,216  2,293,325,830
252,369,021 123,142,133
37,516,653 69,086,739
78,290,542 23,137,202
1,094,250 (6,055,995)
(6,531,087) 7,735,190
72,853,705 24,816,397
4,549,716 (2,356,613)
31,411,966 1,824,084
370,701,061 216,512,740
28,200,866 7,232,872
5,687,343 32,054,445
35,008,235 40,864,287
: 3,470,405
- 9,538,833
21,205,047 13,321,180
2,635,398 -
- 1,716,155
92,736,889 109,199,177
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Taxzation

2004 2003
Taka Taka

Income taxation charge for the year = =

Under the Income Tax Ordinance 1984 {Amended), in addition to its commercial activities, BRAC is also subject to
taxation on income derived from its other non-commercial activities unless they are tax exempt. Income from micro-
finance activities, agricultural based programme support enterprises and dairy activities are tax-exempt.

Thete is no taxable income in respect of BRAC's taxable activities in 2004. BRAC has approximately Tk142 million
(2003: Tk256 million) tax Josses arising from these activities, subject to the agreement of the tax authorities,

On 28 November 2004, The Office of the Deputy Commissioner of Tax had issued BRAC a directive requesting for
payment of taxes in respect of the fnancial years 2000 to 2003, amounting to Tk200,113,000. BRAC has successfully
obiained a stay of execution and this matrer has been referred to the High Court Division of the Supreme Court of
Bangladesh.

The Management of BRAC is of the view that the basis for taxation in the above-mentioned directive is inappropriate,
and therefore, that BRAC will not finally be liable for this taxation. Accordingly, the amount has not been provided for
in the financial statements ag at 31 December 2004,

Foreign currency denominated monetary assets and liabilities

Resident Foreign Currency Deposits (in TUSS) 1,125,156 386,202,192
Resident Foreign Currency Deposits (Euro) 1,620,879 1,328,689
Resident Forgign Currency Deposits (in GBP) 119,138 7,243,367
Cash at bank (in US%") 1,345,321 1.935.096
Cash at bank (in Euro) = 37,985
Cash at bank (in Pakistani Rupees) 2,785 37,985
(Cagh at bank (in Indian Rupees) 2,636 37,985
(Cash at bank (in GBP") 33,552 137,767
Financial Instruments

a) Financial Risk Management Objectives and Policies
BRAC's financial risk management policy seeks to identify, appraise and monitor the risks facing BRAC whilst
taking specific measures to manage its interest rate, foreign exchange, liguidity and credit risks. BRAC does not,
however, engage in speculative transactions or take speculative positions, and where afffected by adverse
movemenis, BRAC has sought the assistance of donors.

b) Interest Rate Risk

BRAC's exposure to interest rate fluctuations is mitipated by fixed interest rate borrowings as well as fixed
interest rates applicable to loans extended to VO members. BRAC does not engage in speculafive ransactions or
take speculative positions on its interest exposure,
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Financial Instruments {cont'd)

c)

d

=

Foreign Exchange Risk

BRAC's foreign exchange risks comprise transaction risk which arises from donor grants received in currencies
other than the local currency and minimal foreign currency deposits and cash at bank placed with licensed
financial institutions, BRAC is exposed to foreign currency fluctuations, mainly in respect of donor grants
denominated in United States Dollars, British Sterling Pound and the Euro.

Foreign exchange exposures in transactional currencies other than the local currency are monitored via periodic
project cash flow and budget forecasts and are kept to an acceptable level,

Liquidity Risk

BRAC manages its debt maturity profile, operating cash flows and the availability of funding so as to meet all
refinancing, repayment and funding needs. As part of its overall liquidity manapement, BRAC maintains
sufficient levels of cash or fixed deposits to meet its working capital requirements. In eddition, BRAC maintains
banking facilities of a reasonable level.

Credit Risk

The credit policy of BRAC requires all credit exposures to be measured, monitored and managed proactively.
Exposure to credit nsk is monitored on an ongoing basis by the commercial ventures’ respective management
(RIS,

BRAC does not have any significant exposure to any individual customer or counterparty,
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25 Schedule of donations received

Name of the projects 2004 2003
o Taka Taka
BRAC Education Program UNICEF 24 067,955 -
(NFPE Phase Il and BEP Phase I'V) DGIS 217,650,000 120,833,539
NOVIB 50,365,000 23,687 327
DFID 633 452,847 194,775,700
AKF/CIDA 252252 240 292,209,185
NORAD 170,939,631 -
EC 410497971 1,083,798 563
Orthers - 311,931
Sub total 1,759,225 644 1.715.616,245
Challenging the Frontiers of Poverty Reduction NOVIB 26,063,400 23,682,120
Programme EC 277443506 237.853,247
DFID 229,600,000 97,200,000
CIDA 96,228,756 38,455,711
Sub total 629,315,662 387,191,078
Mutrition Facilitation Program (NNP & BINFP) GOB 427934 708 183,671,086
ICDDRB 1,835,433 1,481,370
Sub total 429,770,141 185,152,456
Flood Relief and Rehabilitation Programme NOVIB 96,880,000 31 674,602
UNDP 76,5938 388 -
OXFAM America 2,364,000 -
DANTDA, 2,700,000 -
CIDa 21.237,136 -
AusATD 2,027,055 -
. Merey Corps 5,681,682 -
Locel Contnbution 9,608,929
198,437,190 3,674,692
Arsenic Mitigation UNICEF 9,340,528 T.896,334
Rotary Internationzl 1,304,850 2,309,200
Sub 1otal 10,645,378 10,205,534
Enrly Childhood Development Project UNICEF 7,582,794 Q487,107
Plan International 780,526 210,000
Sub total £,363,320 9,607,107
BRAC Limb Centre Juipur Limb Centre 2,466,051 2,071,042
International Red 220,357 1,291,421
Crescent Society
Sub total 2,686,408 1362463
Reproductive Health and Disease Control GOB - 23,828 693
Income Generuting Vulnerable Group Development GOB 2.B07.457 34,666,920
Forth Fisheries Program ULG Northumbrain 13,630,867 TAROE1Z
Education for Under Aged Garment Workers UNICEF - 225,345
International Conference on Exploration on Human Res: Rockeleller Foundation - 3,022,672
Char Development and Settlement Program DaGls 13,168,188 3,776,537
Strategies to Improve the Proportion of Deliveries University Aberdeen - 46,502
with Skill Attendanis
Micronutrient Beverage Supplementation for Micronutrient Initistives 3,245,537 T.A02,143
Adolescent Girls
Alternative Livelihood Program ULG Northumbrain 12,034,260
BRAC AKF Leaming Partnership Project AKF/ICIDA 416,098 -
Adolescent Development Program (APON) UNICEF 28,995,106 12,565,000
a0
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Name of the projects 2004 2003
i Taka Taka
Community Besed Fisheries Management Project ICLARM World Fish TA103%96 3,644,329
Centre
Community Health Progeamme Under PFP The British Council/ 5,071,366 2,762,353
Nicare Bangiadesh
Conumunity Traffic Policing Scoping TRL Ld. 1,290,683 203,751
At Fortifieation Program WFP 12378,702 1,767.572
Education Support Program NORAD 37,564,650 73,753,684
Institute of Education and Development Plan International B6G,5TH 870,000
Miero Health Insurance for Rural Women in Bangladesh ILO 2048326 2,541,142
National Survey for Birth weight and Anemia Survey UNICEF 2271,184 4. 542368
Newborm Lives Initintive Program Save the Children 9,650,000 2,500,000
Northwest Crop Diversification Project GOB 5,076,712 3,691,875
Exploring Emerging Areas of Microfinance Impact Institute of Developrnent Agencics 1,360,018 672,408
Community based HTV/AIDS Education SIDA 30,542,415 -
HIV/AIDS Prevention Project UNICEF 3,750,000 -
Primary Healthcare for Later life B 2,317,205 -
Patterns and Trends m food consumption m poor Impenal College - 3,591,781
Rural Urban Household
Poultry for Mutrition GOB 6,688,048 7.597.825
BRAC Pre-primary School Program DGIS 10473044 151,843,061
Womens Domestic Violence Health Policy University of Calgray 478,936 -
Sundarban Biodiversity Conversion project GOB 1,961,028 397,563
Tusk Foree on Maternal Health and Child Health Columbia University 473,873
Training of Adolescent Girls UNICEF 1,705,400 1,952,300
Routing Maintenance Program GOB 2,032,562 491,725
School Feeding Progiam Land O Lakes 859,603 4,858,308
Narthwest Microfinance Expansion Program AusAlD 30,066,687 -
WFCL program in Haragacha Lo B £.514,290
Implement of Resentlement Action Plan GOR > -
Kangaroo Mother care Population Council 729,671 =
Sprinkles Smdy in Bangladesh Hospital for Sick Children 1,154,027 BEE, 728
Sprinkles Study in Bangladesh Hospital for Sick Children 2,766,930
TB Control Program The Global Fund 268,182,391 -
Community based TB Confrol Progrum in Rural Fidelis, Frunce 2,910,064 -
Education for Indigenous Children NORAD 104,334,401 -
IT in Rural Area through Existing Gonokendra Unicol BD Lid 1,751,693 .
Management Training to NNP Managers GOB 2,284,433 -
Nutrition Gardening Project GOB 26,638,023 -
Road Safty Awareness Campnign Ireon International Lad 2,000,000 -
VGD - NNP Implementation Collaborative Project GOB 6,091,147
TOTAL 3.713.468,474 2,682,663,640
AN




Sepmental Moipelal Information

Balance Sheet as st December 31, 2004

Assels

Property, plint i egoipment
frvestment in refated undenakings
Investmient in securities and others
Loans to Village Orgenisntion members
Motor cycle loans

inventories

Crants and sccounts receivable
Advances, deposits and prepayments
Tarm lonn <internal

Fined deposits

Cash in-hand and at banks

Total Assets

Linbilitles:
Delerred income
Term loans

VO members' savings deposits

Oither long term liabilities

VO members project and current nccount
Chants received in advance acoount
Chher current Habilities

Pronvision for taxation

Bank overdraflls

Tuotal Liahilities
Met assots -Capital fund

Total Liabilities and Nel assets

Unrestricted T‘urpnhrﬂgr
— restricted
Anrong BEAC Dairy Agro based MNon-apro based Micris Sell-fmancing House
Rural Crafi BRAC und Food Progmmme Progromme Finmnge Social Property Total Development Total
Centre Pringers Projec Support " Support Programmnie Development (Bmiding) Linrestricted Projects 2004
Enlerpriss Enterprise Frojects
Taka Tala Tuks Taks Taka Talu Taka Taka Taka Taka Taka
40,590,781 SRERS24 156,350,152 652,818 664 14,916,870 1,449, 103,770 1,285,230 420 218,295,740 3927133916 150,150,927 4,077 284 §43
- - B - - - 991,EDE 643 . 091 K08 543 - B91EBDE 643
- - - B - - 210,593, 765 - 210,593,765 L3 210,591,765
- - - - - 13,280,3%0,513 - - 13,230,290,513 04,288 425 13,374,678 938
- - B70,136 13,135,858 105,611 162,915,887 29,179,041 - 208,006,533 108,306,661 316,313,194
ZBOLG21,127 26,468,620 43 A56975 395,374,625 69,533,979 40,1449 289 166,611,154 - 1,022,219,769 31,775,867 1,053,995 636
33,670,737 65,129,805 13,642,413 183,498,175 15 068, | BT B9,664,934 224,174,664 2,772,409 628521324 439 686,080 1,068,207 404
10,712,563 4,449,413 0669641 120,327.572 15,745 456 110,933,953 IR A16.675 10,231,701 641,486,974 40,939,090 682,426,064
109,517,392 {73,008,784) - - - - (36,308, 608) - . - ¥
.. - - = 1.051,657,675 2.509.214 829 = 3. 560.872.504 - 3,560,872, 504
27,391,184 4 694408 {11,003,387) (518,012 861) (t.ll‘?.}lj} H6R 207,765 {580,962 136) 143 707,389 132,196,027 49341 3,923 i, 009,950
502,503,784 37550986 233.985900 MT,I-HH-,LDB 216,250,714 | 7,053,023 THE 5137767 456 m.nn'.rl_zla 14|l503i219,ﬂb! 1. 358,960,973 H%INMI
- - - - = 160,358 370.310,790 - I AT 148 63,456,628 431,928,776
120,000,000 - B, 000, (0 243,333,333 120,000,000 3,790,687, 795 1,420,000,000 - 5074021124 140,053,332 5,914,074, 360
. = : - : 7,657,087,732 . 7 7.657,087,732 i 7.657,087,732
49,138,462 19,247,624 - - 132,605,828 1ATLI31 423 - 1.692,213,337 - 1692,213,337
= - = - - 32 088,660 - = 32,088,650 - 12,088,660
g - - - - . - 939,856,649 939 856,649
61,051,096 6,189,138 12,970,084 54077049 16,460,158 298,802 306 183,797,899 6601416 640 049 226 58,807,659 698,946,585
= = = - = 31,741,030 . 31,741,030 = 1,741,030
- . 13,240,797 713,349,797 713,345,797
230,189,558 23,436,762 2.570,084 297,510,382 136,404,158 11,931, 512.75% 4190331939 6601416 16,911,023,058 1,201,164, 168 18,113,287 226
ITLA14. 226 1,115,224 141,015,546 549,628,651 79,790,616 5,121,501, 027 047,435 517 568,405,803 T692,206,910 156,656,805 TR4R903, 715
502,503,784 37,551,086 233945930 B47,130,033 216,250,774 !T,MJIEEJ.?H 5137767 456 ST3.007.219  24.603,229.968 1,358,960,973 25,961.190.54]
3z




B — iy ¥ o s =3

1r'-r'—'ﬁ == =

| 1 3 ]
6.  Begmenial financlal lnformation (Canfl.)
Unrestricted Tempaorsrily
reslricted
Aarong BRAC Diairy Agro based Mon-agro hased Micro Self-financing Houze
Rural Craft BRAC and Food Programme Programme Finance Social Property Total Development Total
Centre Printers Progect Support Support Programme Bevelopment {Building) Lnrestrictod Projects 2003
Enterprise Enierprise Projecis
Taka Taka Taka Taka Toka Taka Tika Takn Taka Takn Taka
Balance Sheet as at December 11, 2003
Asgets
Property, plant and equipment 32,412,945 10,550,156 179,263,637 H6E 956,500 29,133,941 1,435,510,771 1049178,172 . 237446070 3.642,453.201 73,265,734 1,715, 718,935
Investment In relaied undertakings - . . . - - B57.104,181 - BE7.104,181 - HET, 104,181
Investment in securities and others - - - . - - 430,906,561 - 430,906 861 - 430,906,861
Loans to Village O ganisation members - - . - . 10,823,474 6495 . - 10,823 474,605 32,334275 10,855 808,970
Motor cyele loans - - 894,710 8. 45,829 1,326,688 145,412 988 11,962 338 - 169,342 553 75,741,976 245,084,520
Tnventories 128,232,146 25200040 34254341 208 46,266 70,032,484 32,550,626 175,162,117 = 945, 188,420 3,771,554 968,960,304
Grants and accounis receivable - 86,506,248 12,291,511 260,510,045 13,559,689 76,194 260 107,046,845 6,309,915 562,509,111 124,268,268 686,777,280
Advances, depasits and prepayments 63,117,959 4,132,150 34,280,130 72,540,701 16,326,696 TO.TRE, 147 208, %2, 168 T.841,312 567,819,303 15,039,855 582,859,158
Term loan -knternal (60524600  (113,328.445) - - - - 173 453 Dda 3 : = =
Fixed depostls - - - - 1,318,785, 800 645 473,788 - 1.5064,255. 584 - 1,964,259,588
Cashin hand ard ai banks 23,503,623 J0.998.441  (107,531,833) (432 2014900 (65668 504) S05,439,583 183,587 260 116,524,730 194,651,810 262,616,099 457 261,909
Total Assets 386,742,072 44069528 153452076 818,417,360 GIG40904 14408157470 1063106706  I6R,1Z2027  20.207,709.721  SHT,03R.002 20,794,747,415
Liabilitkes and Net Apgely
Liabilitles:
Deferred income . - - - 1,243 680 415,026,383 * 416,270,563 15,044,559 431.315,162
Term loanz 120, 000, 000 - - 330,000, 040 - 3, 166,457,146 SO0, 0K - 4,116,457, 146 32,700,200 4,149,157, 246
YO members' smvings deposits . - B B - 6,285,938, 437 - B i, 285,938,837 - 6,285,938,837
Oriher long term Labilities 49,142,102 16,497 927 - - - 92,700,744 1.252.0M0,551 - 1410.411,524 . 1410.410,324
YO members project and curent accoum . - - - - 31,551,382 - 31,551,382 - 31,551,382
Granis received in advance account - - - - B - . 350,232,107 350,232,107
Crther current Fahilitics 46,695,405 15456377 25,034,971 65,707,209 6,099,776 256,407,853 208,991,957 8,779,713 634,173,281 55,162,655 6A9,335,936
Prevision for teanbion 2 - . . 2 31,741,000 . 31,741,030 £ 31,741,030
Bank overdrafls - - - 506,164,508 506,164,508 506,104,508
Total Liabilities 215,837,507 31954204 25,034,971 395,707,209 6,009,776 9,834,299, 642 2.913,994,929 9T 13432708071 453139561 13, 855,847,632
et nssets Capiial fund 170,904,565 12,115224 128,418,008 422, T10.651 5,541,218 4,573,857,828 LO49AT0LEGT 3563422394 6775001652  133,598.53 6.508,900,163
Total Lisbilities and Net assets 366,742,072 44 069,528 153,452 976 BIE 417 360 65, 60,994 T4 408, 157 470 3,963, 106,796 J6R, 122027 20,207, 709.713 SRT, 038,092 20,794,747 B15




Segmentul Mnanclal information (Contd.)

Statement of Income and Expenditare
Tor the year ended December 31, 2004

Income
Donor grants
Revenue from
Commercind projects
Program sapport enterprises
Service charee on lonns (o YO members
Investment income
(ither ineome -intemal
Oither income
Income from Houss property

Total Income

Expenditure

Commercial Projects

Programme Support Enterprises

House property related expensss

Education Programme

Challenging the Fromtiers of Poverty Reduction
Hutrition Programme

Health nnd Population Progmmime

Micm Finance Programme

Felief and Rehabititntion

Pouliry Extension Programme

Fisherics Extension Progrumms

Agriculiure Extension Progrmme
Sericihure and Silk Development Progromme
Training, workshops and seminarg

esearch, Monitoring and Evaluation

Taotal Expense

Surplus{deliclt) of income over expenditure
before taxatlon
Tuxation
Net surplus/(deficit) for the year

Temporarily
Unrestricted resiricted
Anmong BRAC Dairy Agro basod Mon-nyro based Micro Seli-finzncing Hamuse
Rural Craft BRAC and Food Frogramme Programme Finance Social Property Tdal Development Toital
Centre Prinlers Project Support  * Suppeit Frogramme Developanent (Puilding) Unnrestricted Projects 4
Enterprise Enterprise Projects
Takn Taka Taka Taka Taka Taka Taka Taka Tikn Tikn Taks
- - - . 46,077,062 - 46077062  3392,191,154 JAIE 266216
918, 248,875 ME2ITAE 198,653,266 - - - - 1,585,219 547 1.585,219,547
- - = 2,110,842, 405 226,117,892 . - 2,336,560 301 2,336,960, 30|
- = . - - 610,751,992 . LGI0, 151 992 3,610,151.992
- - . - - 104,155 367 261,863,135 - 366,018, 502 4,652,550 370,701,061
(23,529, 748) (4,692,129} (7999,094) (3,437, 700) (L227.M%) 17,886,590 - - -
B2TR 484 189,073 580,004 10,982 486 121279 - 40,387,526 23,404,954 £7,045 546 5687343 92,736,889
- - = - - - . ET. 978,674 E7.978,674 - B7,978,674
S21,007.611 43,714,350 398233276 2,116,387,195 126,117,892 3.714,307,359 86,214,313 1133R36IR 8119455624  3.402.561,056 11,532 016,680
R2L,134 397 21,396,808 185625435 E - - - 1,429, 166,640 1,429, 166,640
- - - 2,115914,252 277 350,T18 - - - 1343264970 - 2,342,264 570
- - - = - - 5K 978,742 58,978,742 - 58,978,742
= = + . = . I - 7113673 1,BE1, 208,298 1,908,431 971
60,000,000 BOO000 517,756,135 577,756,105
- - - - . . 1,317,340 - 1317340 486,304.379 457,711,719
- - - - . - 3,380,896 - 1350896 162,122,936 165,473,832
- - - - - 3.181.541.076 - = 3181541076 277,228 1181 B18401
IL672TTR IL6TITTY 153,974,020 185,646,799
- . - - - 1,315,430 - 2315430 T, 479,204 TE, 704 634
- - - - - - 1,980,169 - 2,980,369 28583082 31,563,451
- - - - . - 1595971 - 2595971 48,083,867 50,679,834
. . - - - - 2970314 - 2970314 . 297014
: - 54,572,166 4,872,166 - 54872166
: - - 2 - = - - - 24,823,535 14 B8 556
822,134 397 21396800 385 635,435 2,115914,252 127350,7T18 3 181,541,076 189,298 937 SB.97R.T42 T22.250,365 3.379.762.782 10,582,003, 148
94,963,214 22317,542 12,597,841 AT2943  (1,232826) 53276628 196,215,376 S4404886  9DIT205259 22,798,274 940,003,532
94563214 22317541 12,597,841 472,943 {1,232,828) $32, 766,263 196,915,176 54,404 BRG 017,203,359 23,798,274 940,001,532
M



Segmental financial Information (Contd.)

Stntement of Income and Expenditure
for the year ended December 31, 2003

Income
Donor grants
Ravenne from
Commercial projects
Program supporl enterprises
Service charge on loans to VO members
Investment income
Oiher income -intermal
Crher income
Income from ITouse property

Total Income

Expenditure

Commereial Projects

Programme Support Enterprises

House property relaled expenses

FEducation Programme

Challenging (he Frontiers of Poverty Reduction
Mutrition  Programme

Health and Population Programme

Micre Finance Programme

Poultry Extension Programme

Fisheries Extension Programme

Agricolture Extention Programme

Senipnliure and Silk Development Progranme
Trainitg, workshops and seminars

Grand 1o BRAC Alghandstan

Research, Mosiltoring and Evaluation

Total Expenses

Surplus{deficht) of Income over expendlinre
before taxation
Tanathon

Net surplusf{delicit) for the year

Temporarily
Unrestricted restricied
Anrony BRAC Dairy Agro based Non-agro based Micro Self-financing House
Raral Craft BRAC and Food Programime Programme Flnance Soclal Property Tetal Development Total
Cenire Printers Propect Support * Support Progmmme Development {Building) Unrestricted Projects 2003
Enterpnize Enterprise Projects
Taka Taka Takn Taka Taka Taka Taka Taka Takn Taka Taka
- - - 45,159,951 - 48,359.951 2,244,965 879 2,293,325,830
BOT,672,742 259,735.066 438,300,269 - - - 1,505, 708,077 1,505,708,077
= = - 1,972.884.099 378,438,310 - Z - 2,251 326,400 2,251,326,409
- - - - - 1.B82.472.913 - 2,882.472.913 22,472,913
- . . . 129,578,498 H2,266,078 211,544 576 4,958,164 216,512,740
(13,935,734) (F927,136)  (5,009,964) (7,283,065) = 35,145,800 - = <
2,151,169 182,126 363,300 5.410,051 1,220,212 - 65,969,156 - 75,396,123 33,800,054 109,199,177
= - . - = - 88,472,321 BR 472311 - REA4T72.321
795988177 251,990,056 432 663,614 1,971,015,085 279,650,522 3,011,851 411 231,741,184 B8.472,321 7063380370 2283637007 9,347,017 467
1,523,716 233962525 94, TRZ4T2 - - - - . 1,340, 268,713 + 1,340, 268,713
- - - 1.932.650,514 IT1380,554 - - - 2,205,080,068 - 2,205 080,068
- - - - - - TLA59.403 T2 459,400 T2,455.403
- - - 24,401 465 - 24,400 465 1,599.983,844 1,624,385, 309
5,000,000 45000000 0481 618 435,481,618
- - z - = = + . - 113,470,763 113,470,763
- - - - - - 9,819,009 - 69 819,000 64,475,897 134,294 206
- - - - - 271,513,980 - - 2371,523,988 6,000 2.371,.B60.588
- - - - - - 4 370,687 - 64 370, 68T 43,402,494 107,773,181
- - - - - - 24,594,805 - 24 BOR.BOS 20,771 436 45,670,241
- - - - - - 41,449,633 - 41,448,631 13,554,964 55,004,597
- - - - g - 24,802,003 - 24,802 091 - 24 802,092
- - . - - - 23,027,654 - 23027654 - 23,027,654
- - - - - - 37860218 - 37,869,218 4,287,280 42,156,508
- - - - - - 3508,710 - 5,508.710 - 5,508,710
- - - - - - - - - 212,118 21,294,118
711,323,716 133962525 104, TRZ AT 1,932,690, 514 272389554 2371,523,9%88 361,147373 72459 403 650,479,445 2272 068, 424 8,622 547 869
4 464,461 18027551 37,881,142 18,324,571 7,768 958 540,327,423 {129.406,089) 16012018 712,900,925 11,568,671 724,469,508
B4 A4 AG 18,027,531 37,881,142 38,324,571 7,208,968 140,327,423 [120ADEDE9) 16012918 T12,900,925 11,568,673 724,469,598
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Statement of Funetlonal Expenses
Tempararily
Unrestricied restricted
Anrong BRAL Dhairy Agro baskd Mob-agro bused Micra Sell-financing House
Rum| Crafl BRAC and Food Programme Programme Finance Saclal Property Total Drevelopment Tatal
Centre Printers Project Bujrport Support Progumme Development {Buleling) Unrestricied Projocts 2004
Enterpriss Enierprise Projects
Taka Taka Taka Taka Taka Taka Taks Tnka Taka Taka Takn
Expendlture Statement
for the year ended December 11, 2004
Salsrier and benefits 65, 029 656 5141087 19,817,156 44,775 836 9.470,104 1,345, 717,089 63,691,257 - 1553642365 949,634,483 2.501.276,850
Travelling and transportation 8454136 | 4015 857 12,211,140 10,039,273 039,741 112,569 468 2233, 05 & 148002 824 121,038,498 270,131,322
Teachers' salarics - - - . E . B : - 423,638, B40 423,638 R40
Trachers' traiming * = - - - - - - 139,278,178 139,478,178
Schoal rent and mainlenance - . - - - - - = . 112,702,046 112,702, 046
Stationery, rent and utilities 43.371,555 1N AT35.147 9,989,507 1076457 06,981,324 7652962 5485 866 172,296,170 65,204, 160 237,500,330
Maintenance and geneml expenses 16,723,796 278252 3,079,793 10,091,115 956,686 62,314,238 6,358,790 24590051 102,292,821 39,206,312 141.4499,132
YO members’ fraining - - = 5 - - - . 156,951,886 256,951,885
Sl training amd developmient 1,094,350 - 8275 - - 29,158,525 5.820,083 - 36,181,133 05565815 131,746,948
Programmie supplies - - - - . 5,560, 5t 24,382,252 E E9.951. 812 1008 GEI258 I,188.633,070
Inierest on VIO members' savings deposits - - - - - 156,527 402 - . 156,527,402 - 156,517,402
Interest on long term loans 15,783,141 - 500,000 67,0354 313,120 24] 847,310 1583676 - 336,472,541 377100 340,143,641
Bank overdmit interest and charges E - = . . 11,430,457 21,437,085 - 32,867 582 65,307 481 98,075,062
Caost of goods sold of commercial projects 650,620,743 200,198,676 05,118,046 - - - - 1,165,937 505 - 1, 165,937,505
Cost of goods sald of programme support enterpris - - - 1,904, 105,505 207,960,024 - - . 2,112.065,529 - 2112065529
Publicity. adveriisement and sales commissions 8,366,083 - 2.M421.39%6 1.973,189 1,290,454 - 1,651,780 - 15623902 - | 5,623,900
Lonn logs provigion for lonns 1o VO members - - - - 718,246,273 - - TIB246,373 - T18,246,373
Deprecistion of property, plant and equipment 10,745,104 158301 29,164,514 48.055.208 T2, 103 B1,184,206 45,100,064 7.966,458 124,045,567 8,582,725 132,628,292
Pravision for bod and doubstiul debis 1973312 S84 646 101,845 18,949,274 71,389 - - - 21,980,460 - 21,980,466
Allocation to seif- insurance fund . - - * - - 9,278,780 43,036,367 51315147 - 51315147
Valise Added Tax 2587 166TT 2,536,979 - - - - 1R16,243 . 2R16,243
Provision for Emergency fund - - - - - 50,995,084 - . 50,905 084 . £0,905,084
#22.134,397 121 396,808 385635435 2115914252 227,350,718 3,181,541,076 180,298 937 SHO7E 742 7202750366 3379762781 11582003, 148

Included {n cost af goods sald of commercial projects is deprecintion of property, plant aod equipment amounting to Tk, 4,933,383
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Statement of Functional Expenses (contd.)
Temporarily
Unrestricied restricied
Anrong BEAC Dairy Agro based Mon-naro bnsed Micro Self-fAinancimg House
Roral Crafi BRAC and Food Programmse Programme Finance Sacial Property Tatal Dievelopmient Tatal
Centre Printers Project Suppont * Suppan Programme Dieveloprment (Building) Unrestricied Projects 003
Enterprize Enterprise Pmijects

Taka Taka Taka Taka Taka Taka Taka Tuka Takn Tuka Tuka
Expeniditure Statement
far the year eaded December 31, 2003
Salarics and benelits 65,855,944 4,450,623 18473789 39,998,102 7,699,715 1,006,324,467 178,399,430 - 1331242094  TRLOTSRTA 2.053.317.967
Travelling and transportation T.4651,412 1,360,674 13,843,635 7, R0 680 1,923 866 113,661,148 25,585,076 - 172,031,491 101 043,751 273,075,242
Teachers' salories = - . - - - - - - 197 .%59,756 197,959,756
Teachers' training - - - - s . - - - 03 E74,075 0174075
School rent and maintenance = = = - = = - - - 115,666,872 115,666,872
Stationery, rent and utilities 46,860,351 1084221 4,576,247 B.613,508 3,145,240 112,486,361 7,726,346 7052194 193,544 558 3545201 225 089 840
Maintenance and general sxpenses 14,439 292 95,794 2612145 7,379,700 2,047 125 91,955,185 8,713 904 4 fR, 161 132,511,786 32,420,587 165,132,374
VO members’ training - - - . - 7635911 = 7635911 20,656,183 985,292,094
Stafl training and development - . 150,434 g 3,783 23,986,777 1,936,187 . 36,077,181 0,120,512 96,397,693
Progrmme supplies > : - - . K3,320.399 20,497,675 : 103,819,074 S9E.451,706 702,279,780
Interest on VO members’ savings deposits . - - - . 80,368,425 - - 280,368,425 - 2B0, 368,425
Interest on long term loans 14,843,829 - - 32,151,390 1L378,719 182,120, Toa 34,942,000 . 265,437,812 11945528 IT7,383,340
Rank ovendraft interest and charges. 465,614 - . - - - 25,131,366 - 15,606,980 - 25,406,980
Cosl of goods sold of commercial projects 535,17TR 398 223 310,967 320,161,896 = - - - 1, 078,651,261 - 1.078.651,261
Cost of goods sold of programme support enterpris - - - 1,765,304 966 254,013 570 - - - 2,019,328, 545 - 2.019.328,545
Publicity, advenisement and sales commizsions 10,463,174 - 2,829,535 4,159,066 1,506,621 - 1,243,504 . 21,300,910 - 21,301,910
Lonn loss provision for loans o VO mombers - - - - J6T A2, 502 - - 367,823,502 . 367 823,502
Depreciation of property, plant and equipment 0,538,466 17316 29,866,004 46,827,551 553324 T2O14.280 42,138,261 17,722,681 219,137,973 5,898,289 225 636,262
Provvsion for had and doutalul delsts 6,227200 498, 70T 20,349,451 108,362 = = . 27,183,752 E 27,183,752
Fareign exchangs Joss- unrea lised - B - - - - 568,733 568,733 568,733
Allocation to self- insurance fund = = - B . - 43,006,367 43,036 367 - 43,036,367
Value Added Tax 344 223 2,268,697 - = = - 2,612,920 - 2,612.920
Gran( 1o BEAC Afghanistan - - - - - - 5,500,710 - 5.508.710 - 5,508,710
Provision for Emergency fiund - B - - - 26,361 460 - - 26,361 460 - 26,361 460

711,523,718 231,962,525 394,1'_52.4'?1 1,922 600,514 2?2&3?#54 EJ?E,SE.’PEE 361,147,273 T2.450.403 6,350,479 445 :il?zimim 547

Included in cost of goods sold of commercial projects i deprecistion of property, plant and equpment amounting 1o Tk 7,220,227,

Comparative Figures

Certain comparative figures have been reclissified to conform with the current year's presentation.
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