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INDEPENDENT AUDITORS® REPORT

To The Governing Body of BRAC

We have audited the accompanying Balance Sheet of BRAC (registered in Bangladesh as
a society under the Societies Registration Act 1860 and operating as a non-government
development organisation) as of December 31. 2003 and the related Statements of Income
and Expenditure and Cash Flows for the year then ended. These financial statements,
which are set out on pages | to 33, are the responsibility of BRAC's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards adopted in Bangladésh.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of BRAC as of December 31, 2003 and the results of its
operations and its cash flows for the vear then ended in conformity with the accounting
policies summarized in Note 2 of the financial statements.
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ERNST & vﬁuw S. F. AHMED & CO
Chartered Accountants Chartered Accountants
Kuala Lumpur, Malaysia Dhaka, Bangladesh

29 March, 2004



(Registered in Bangladesh under the Societies Registration Act, 1860}

BRACT

Balance Sheet
as al December 31, 2003
Notes 2003 2002
Taka Taka
ASSETS
Property, plant and equipment 3 3,715,718,935 3,749,559,706
Investment in related undertakings 4 887,104,181 467,510,714
Investment in securities and others 5 430,906,881 314,474,853
Loans 1o Village Organisation members 6 10,855,808,970 8,599.032.470
Motor cycle loans 245,084,529 214,606,133
Inventories 7 068,960,304 791,174,834
Grants and accounts receivable 8 686,777,380 1,097,564,545
Advances, deposits and prepayments 9 582,859,158 600,005,624
Fixed deposits 10 1,964,259 588 1,576,587, 644
Cash in hand and at banks 11 457,267,909 375,703,955
TOTAL ASSETS 20,794 747 815 17,786,220,678
—_—
LIABILITIES AND NET ASSETS
Liabilities:
Deferred income 12 431,315,162 477,179,751
Term loans 13 4,149, 157,346 3,725,747.360
VO members' savings deposits 14 6,285,938 837 4,983,956,968
Other long term linbilities 15 1,410,411,324 1,231,700.816
VO members' project and current account 31,551,382 40,888,528
Grants received n advance account 16 350,232,107 218,631,804
Other current lisbilities 17 * 689,335,916 607,386,381
Provision for taxation 31,741,030 31,741,030
Bank overdraft 18 506,164,508 284,557 455

Total liabilities

Net Assets:
Capital fund
- unrestricted
- tempotarily restricted

TOTAL LIABILITIES AND NET ASSETS

The annexed notes form an mtegral part of these statements.
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Chairperson, Governing Body
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Dhaka, March 29, 2004
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6,775,001,652 6,060,360,457
133,898,531 124,070,128
6,908,900,183 6,184,430,585
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BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure
for the year ended December 31, 2003

Temporarily Total
MNotes Unrestricted Restricted 2003
Taka Taka Taka
Income
Donor grants 19 48,359,951 2,244 965,879 2,293,325,830
Revenue from:
- Commercial projects 1,505,708,077 - 1,505,708,077
- Programme support enterprises 2,251.326,409 - 2.251,326,409
Service charge on loans to VO members 2,838,603,785 - 2.838,603,785
[nvestment income 20 212,321,994 4,868,164 217,190,158
(hther income 21 124,643 828 33,803,054 |58 446,882
Rental income from House property 88,472,321 - 88472321
Total income 7,069,436,365 2,283,637,097 9,353,073,462
Expendiiure
Commercinl Projects 1,340,268,713 - 1,340,268,713
Program Support Enterprises 2,205,080,068 - 2,205,080,068
House property related expenses 72,459 403 - 72.459.403
Education Programme 24 401 465 1,599,983 844 1,624,385,309
Challenging the Frontiers of Poverty Reduction Programme 45,000,000 390,481,618 435481,618
Nutrition Progmmme - 113,470,763 113,470,763
Health and Population Programme 69,819,009 64475897 . 134294906
Micro Finance Programme 2,371,523,988 346,000 2,371,869.988
Poultry Extension Programme 64,370,687 43,402,494 107,773,181
Fisheries Extension Programme 24,898,805 20,771,436 45,670,241
Agriculture Extension Programme 41,449,633 13,554,964 33,004, 597
Sericulture and Silk Development Programme 24,802,002 - 24 802,092
Rural Enterprise Development Programme 23,027,654 - 23,027,654
Training, Workshop and Seminars 37,869,218 4,287,290 42,156,508
Grant to BRAC Afghanistan 5,508,710 - 5,508,710
Rescarch, Monitoring and Evaluation - 21,294,118 21,294,118
Provision for impairment in value of investment in 6,065,805 . 6,055,995
related undenakings
Total expenses 6,356,535,440 2.272,068.424 8.628,603,864
Surplus of income over expenditure before taxation 712,900,925 11,568,673 724,469,598
Taxation 22 - - -
Net surplus for the year 712900925 11.568.673 724 469,598

The annexed notes form an integral part of these statements,

i 1

Chuairperson, Governing Body
BRAC
Dhaka, March 29, 2004

NI

Executive Director
BRAC



BRAC

{Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Income and Expenditure
for the year ended December 31, 2002

Income

Donor grants

Revenue from:

- Commercial projects

- Programme support enferprises
Service charge on loans to VO members
Investment income

Other income

Rental income from House property

Total income

Expenditure

Commercial Projects

Program Support Enterprises
House property related expenses
Education Programme

Nutrition Programme

Health and Population Programme
Micre Finance Programme

Poultry Extension Programme
Fisheries Extension Programme
Agriculture Extension Programme

Sericulture and Silk Development Programme
Human Rights and Legal Education Programme
Rural Enterprise Development Programme

Training, Workshop and Seminars
Grant to BRAC Afghanistan
Research, Monitoring and Evaluation

Total expenses

Surplus of income over expenditure before taxation

Taxation

Net surplus for the year

Temporarily Total
Notes Unrestricted Restricted 2002
Taka Taka Taka
19 46,709,593 1,933,309,022 1.980,018,615
1,217,762,521 - 1,217,762,521
1,717.513,559 - 1,717,513,559
2,403.926,404 - 2,403,926,404
20 136,150,718 2,521,939 138,672,657
21 98,780,890 42474115 141,255,005
89,356,811 - 89,356,811
5,710,200,496 1,978.305,076 7,688,505,572
1,089, 285,430 - 1,085,285.430
1,593,950,104 - 1,593,950,104
76,173,241 - 76,173,241
13,581,259 1,176,417.937 1,189,999,196
- 355.255.78% 355,255,789
4. 880,925 128,996,941 133,877,866
2,156,961,769 126,000 2.157,087,769
57,712,790 97,849,783 155,562,573
58,293,549 22.142.262 80,435,811
71,083,273 16,845,859 87,529,132
61,490,980 - 61,490,980
25,748,653 66,632,154 92,380,807
34,452,622 69,339,553 103,992,175
34,515,054 7,876,853 42,391,907
6,091,290 - 6,091,290
6,394,863 17,336,565 23,731,428
5,290,615.802 1,959,019,696 7,249.635,498
419 584,694 19,285,380 438,870,074
22 - - -
419,584,694 19,285,380 4388 ?ﬂr!}é

The annexed notes form an integral part of these statements.




BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)
Statement of Changes in Net Assets ‘
for the year ended December 31, 2003

At 1 January 2002

Net surplus for the year

At 31 December 2002

At 1 January 2003

Transfer following expiry of programmes

Net surplus for the year

At 31 December 2003

_6.775,001,652

Capital Fund

Note | Unrestricted | Temporarily restricted | Total Net assets

Taka Taka Taka
5,640,775,763 104,784,748 5,745,560,511
419 584 694 19,285,380 438 870,074
6,060,360,457 124,070,128  6,184,430,585
6,060,360,457 124,070,128  6,184,430,585
1,740,270 (1,740,270) -
712,900,925 11,568,673 724,469,598
133,898 531  6,908,900,183

The annexed notes form an integral part of these statements.




BRAC

(Registered in Bangladesh under the Societies Registration Act, 1860)

Statement of Cash Flows
for the year ended December 31, 2003

Cash flows from operating activities:

Surplus of income over expenditure before taxation

Adjustment to reconcile changes in net assets to
net cash provided by operating activities:
Loun loss provision
Depreciation
Gain on disposal of property, plant and equipment
Giain on disposal of related undertakings
Share of results in related undertakings during the vear

Provision for impairment in value of investment in related undertakings
Donor grants - amortisation of investment in property, plant and equipment

Donor grants - amortisation of motoreyele replacement funds
Service charge on loans to VO members

Interest on fixed deposits and bank accounts

Interest on VO members saving deposits

Interest on long term loans and overdraft facilities

Adjustments for other accounts:

Decrease/{(increase) in service charge oulstanding on loans to VO members

Decrease/{Incrense) in inventories

Decrease/(Increase) in advances, deposits and prepayments
{Increase)/Decrease in accounts receivahle, net

Decrease m other current liabilities

Decrease in other long term labilites

Decrease in deferred income

Increase in motorcyele loans

Net cash used in operating activities
Cash flows from investing activities:

In¢rease in loans ta VO members

Service charge received on loans to VO members
Interest received on fixed deposits and bank aceounts
Interest paid on VO members saving deposits

Interest paid on long term loans and overdraft focilities
Purchase of property, plant end equipment

Proceeds from disposal of property, plant and equipment
Proceeds from disposal of related undertnkings
Decrease/(Increase) in fixed deposits pledged with financial institutions
Increase in investments in related undertakings
Dividends received from related undertakings

Increase in investment in securities and others

Net cash used in investing activities

Note 2003 2002
Tukn Taka
724,469,598 438,870,074
357,823,502 312,707,454
232,856,489 231,924,142
(7,333,872) (769,260)
(7,735,190) -
(23,137.202) 26,843,381
6,033,995 -
(48,459,166) (42,344,564)
(4.271,864) (7.440,156)
(2,838,603 785) (2,403,926404)
(123,142,133) (142,158,761)
280,368,425 262,409,326
303,080,320 213,485,996
{35,079,722) 12,830,686
(177,785 470) 125 416,486
17,146,466 *  (117,834,121)
107,185,069 (133,256,491)
81,049,556 95,730,622
178,710,508 232,740,024
6,866,441 §.321,198
(30,478,196) (53,175,192)
{989,514.231) (939,6253,560)
(2,589,520,280) (1,213,253.352)
2.838,601,785 2,403,926 404
123,142,133 142,158,761
(280,368.425) (262,400,326)
{303,080,3200 (213,485,996)
{253,314,660) (493,761,312)
61,632,814 769.260
40,000,000 -
37,582,899 (614,831,417}
(449, 777.016) (2,897,605)
14,999.94] 6,812,497
(116,432,008) (228,576,952)
(876,331,137 (475,549,078)




BRAC

{Registered in Bangladesh under the Societies Registration Act, 1860

Statement of Cash Flows
for the year ended December 31, 2003

Cash flows from financing activities:

Grants received during the year

Grants utilised during the year for:
- operational expenditure & micro-finance
- investment in property, plant and equipment
- motorcycle replacement funds

Increase in term loans
Increase in VO members savings deposits
Decrease in VO members project and current sccounts

Net cash provided by financing activities
et (decrease)/increase in cash and cash equivalents
Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

The unnexed notes form an integral part of these statements.

Note 2003 2002
Taka Taka
2,682,663,640 1,895,385,903

(2,240,594,800)

(2,925,941) (6,067,223)
(3,940,500) (2,253,975)
423,409,986 474,101,037
1,301,981,869 678,960,384
(9,337,142) (11,535,757)

(1,930,233,895)

2,151.257.112

1,098,356,474

2B5211,744 (316,818,164)
403,757,184 720,575,348
688,968,928 403,757,184




2.1

BRAC
(Registered in Bangladesh under the Societies Registration Act, 1860)
Notes to Financial Statements .
December 31, 2003

Introduction:

BRAC, a national private development organisation, was formed in 1972 under the Societies
Registration Act 1860. Although it was first set up to resettle refugees in post-war Bangladesh, BRAC
later redesigned its strategies in accordance with its philosophy of poverty alleviation and
empowerment of the poor. At present, BRAC has a large number of development programs that cover
the areas of health, education, eredit, employment and training for the poor people of Bangladesh.
BRAC carries out licensed banking activities through the BRAC Bank Ltd and also eamns from various
income generating projects such as Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and
Food project, BRAC Tea Estates, and various programme support enterprises such as poultry farms,
feedmills, seedmills and prawn hatcheries.

During the year, investments in related undertakings were made as follows:

Taka
BRAC Bank Limited - additional investment 67,450,000
Documenta TM Limited - new investment 2,400,000
A.Q. Chowdhury & Sons
Tea Estate Limited - new investment 243,908,025
Purbachal Tea Company Ltd - new investment 63,300,695
Banshkhali Tea Company Ltd - new investment 27,709,870

BRAC also disposed of its investment in BRAC Renata Agro Industries Limited for a consideration
of Taka 40.000.000. resulting in a net gain of Taka 7.735.190. :

Summary of Significant Accounting Policies:

BRAC prepares its financial statements under the historical cost convention on a going concern basis.
BRAC genenally follows the accrual basis of accounting or a modified form thereof for key income
and expenditure items, as disclosed in the Summary of Significant Accounting Policies. The financial
statements are expressed in Bangladesh Taka.

The significant aceounting policies followed in the preparation and presentation of these financial
statements are summarized below.

r tion of ci men

BRAC maintains its books of account and records on 2 programme or praject-wise basis. The Head
Office maintains records of all treasury, investment and management functions. All cash balances,
including those held for programmes, are held by the Head Office and transferred to programmes as
required. Balances between projects are eliminated upon combination for the purposes of presentation
of the financial statements.

These financial statements include the financial statements of BRAC and, on an equity accounted
basis, those of the related undertakings set out in Note 4 in whiclh BRAC has equity interests through
which it excercises control or significant influence, As stated in Note 2.2, BRAC, being a society
under the Societies Registration Act, 1860, is not subject to any requirement to prepare consolidated
financial statements.
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Summary of Significant Accounting Policies (contd.)

In contrast to the ownership of equity interest in related undertakings, BRAC also extends
gratuitous grants to certain organisations that, in some instances may bear names with resemblance
to BRAC, vis BRAC University and BRAC Afghanistan. However, no equity is held in these
entitics, and BRAC's financial statements therefore do not include the financial statements of these
entities,

BRAC's accounting records and financial statements are maintained and presented in accordance
with the principles of fund accounting. This is the procedure by which resources are classified for
accounting and internal reporting into funds established according to their nature and purposes
based on the existence or absence of donor-imposed restrictions.

In the combined financial statements, funds have been classified within either of two net asset
categories - temporarily restricted and unrestricted. Accordingly, the net assets of BRAC and changes
therein are classified and reported as follows:

Tempararily restricted net assets - Net assets subject to donor-imposed restrictions that permit
BRAC to use or expend the assets as specified. The restrictions are satisfied either by the
passage of time and/or by actions of BRAC. When donor restrictions expire, that is, when a
time restriction énds or a purpose restriction is fulfilled, any balances of temporarily restricted
net assets are either returned to donors in accordance with donor agreements or utilized
consequent to donor and management agreements on a temporarily restricted or unrestricted

basis.

In cases where restrictions expire, it is BRAC's policy to effect the reclassification of assets
from temporarily reswicted net assets to unrestricted net assets through transfers within the

balance sheet.

Unrestricted net assets - Net assets that are not subject to any donor-imposed restrictions or
which arise from intermally funded activities. This category of net assets includes amongst
others, amounts designated by BRAC for commercial activities, programme support enterprises
and micro-financing activities.

Non-consolidation

BRAC, being a society registered under the Societies Registration Act, 1860 is not subject to any
requirement on the préparation of consolidated financial statements., Accordingly, BRAC's
investments in related undertakings wherein the effective equity interests are more than 50% are
accounted for by the equity method as explained in Note 2.9, together with related undertakings in

which the effective equity interests are between 20% and 50%.
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Summary of Significant Accounting Policies (contd.)

Donor Grants

Income from donor grants is recognized when conditions on which they depend have been met,
Substantially, BRAC's donor grants are for the funding of projects and programmes, and for these
grants, income is recognized to equate to expenditure incurred on projects and programmes. For
donor grants which involve funding for fixed assets, grant income is recognized as the amount
equivalent to depreciation expenses charged on the fixed assets concerned. For donor grants provided
to purchase motorcycles for specific projects, income is recognized over the estimated useful life of
the motorcycles:

All donor grants received are initially recorded at fair value as labilities in the Grants Received in
Advance Account. For grants utilized to purchase fixed assets and motorcycles, the donor grants are
transferred to deferred income accounts whilst for grants utilized to reimburse programme-related
expenditure, the amounts are recognized as income. Donor grants received in-kind, through the
provision of gifts and/or services, are recorded at fair value (excluding situations when BRAC may
receive emergency supplies for onward distribution in the event of a disaster which are not recorded as
grants), Income recognition of such grants follows that of cash-based donor grants and would thus
depend on whether the grants are to be utilized for the purchase of fixed assets or expended as
programme-related expenditure,

Grant income is classified as temporarily restricted or unrestnicted depending upon the existence of
donor-imposed restrictions. For completed or phased out projects and programmes, any unutilized
amounts are dealt with in accordance with consequent donor and management agreements.

For ongoing projects and programmes, any expenditure vet to be funded but for which finding has
been agreed at the end of the reporting period is recognized as grant receivable.

Revenue Recognition

Commercial projects - Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and Food Project.
Programme Support Enterprises - mainly comprising poultry farms, feedmills, seedmills, prawn
hatcheries.

Revenue 15 recognized based on billings, net of discounts and allowances.

Service charge on loans to VO members

Service charges on regular loans, that is, loans where no amounts are overdue as at the end of the
reporting period are recognized on an accrual basis as income. The recognition of service charge
ceases when the loan is transferred to non-interest bearing loan. These loans are referred to as “non

performing” loans.

Service charge previously accrued but not received on loans subsequently classified as non-performing
is reversed. Service charge 15 included m income thereafier only when its receipt becomes probable,
generally when it is realized. Loans are returned to the accrual basis only when the full amounts of the
cutstanding arrears of loans are received and future collectibility 1s reasonably assured.



2. Summary of Significant Accounting Policies (contd.)
24  Revenue Recognition (contd)

Interest on bank accounts, fixed deposits, PSPs and debentures
Revenue is recognized as the interest accrues unless collectibility is in doubt.

Other income
All other income are recognized when BRAC's right to receive such income has been reasonably

determined and all conditions precedent are satisfied.

2.5  Expenses

Programme related expenses arise from goods and services being distributed to beneficiaries in
accordance with the programme objectives and activities,. BRAC's Head Office overhead expenses are
allocated to various projects and programmes at a range of 5% to 10% of their costs, based on
agreement with donors or management's judgement.

26  Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation. Depreciation is
provided for on a straight-line basis over the estimated useful lives at the following annual rates:

Item Annual Depreciation Rate (%4)
Buildings 25-4
Furmniture & Fixtures 10
Equipment 15
Vehicles 20
Bicycles 20
Machinery 20
Deep tube wells and tanks 20
Hatcheries 20
Motorcycles 20
Camp/Poultry/Livestock sheds 20
Crates/Mannequins/Samples 33.33

No depreciation is charged on freehold land and construction work-in-progress.

2.7 Loans to VO Members

BRAC's activities include providing micro-credit loans to group members without collateral, on a
service charge basis under various programs. Loans are stated net of provision for loan losses.
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2.10

211

Summary of Significant Accounting Policies (contd.)
Provision fi

BRAC provides for loan losses based on 2% of loan disbursements made, Non- performing loans are
monitored and service charges are not recorded. Such loans are written off agamst the loan loss
provision when recovery is unlikely. Management regularly assesses the adequacy of the loan loss
provision based on the age of the loan portfolio. Any collections received from loans previously
written off are credited to the statement of income and expenditure,

Investments in Related Undertakings

Related undertakings refer to separately-established undertakings in which BRAC has effective equity
interests of more than 20%. Details of these undertakings are disclosed in Note 4.

BRAC's investments in these undertakings are accounted for by the eguity method whereby the
investments are imitially recorded at cost and subsequently adjusted to reflect BRAC's share of results
for each period added to or deducted from the respective investment costs, from the dates of their
acquisition and to the dates of their disposal. Provision is also made for any impairment if the carrying
amount of an investment exceeds its recoverable amount.

Vi ent i ities and Others

All investments are initially recognized at cost, being the fair value of the consideration given and
including acquisition charges associated with the investment.

After initial recognition, investments mn shares of listed companies are subsequently measured at fair
value, with unrsalized gains or losses recognized in the statement of income and expenditure. Fair
value is generally determined by reference to stock exchange quoted market bid prices at the close of
business on the balance sheet date, adjusted for transaction costs necessary to realize the asset.

Other long-term investments which are intended to be held to maturity, such as debentures and private
debt securities, are subsequently measured at amortized cost. Amortized cost is calculated by taking
into account any discount or premium on acquisition, over the period to maturity. For investments
carried at amortized cost apart from the amortization process which is dealt with through the statement
of income and expenditure, any gain or loss is recognized in the statement of income and expenditure
when the investment is disposed of or suffers a permanent diminution in value.

Acc ECEIV.

Accounts receivable arise principally from BRAC’s commercial activities and programme support
enterprises, and are stated net of provision for doubtful debts.

Inventories

Retail inventories are stated at cost based on selling price less average mark-up, and other inventories
are stated at cost. Provision is made for obsolete or slow moving items, to reduce their carrying
amounts to net realizable value.
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2,14

2,15

2.16

Summary of Significant Accounting Policies (contd.)

Motoreycle Replacement Fund

Applicable donor funds are utilized for providing motoreycles to project or programme staff, and these
funds are held in a replacement fund. BRAC provides motoreycles to staff, the cost of which is
recovered through monthly salary deductions. Denor funds received and utilized for the purchase of
motorcycles are amortized to the statement of income and expenditure over a period of 5 years, being
the average estimated useful life of the motorcycles.

Foreign Currency Translations

BRAC maintains its books of account in Bangladesh Taka. Transactions in foreign currencies are
translated into Taka at the exchange rates prevailing at the dates of transactions. Monetary assets and
linbilities denominated in foreign currencies at the balance sheet date are translated to Bangladesh
Taka at exchange rates prevailing at that date and any gain or loss is recognized in the statement of
income and expenditure. BRAC's foreign currency denominated monetary assets and liabilities are
outlined in Note 23 below.

Self - Insurance Funds

BRAC has created a self-insurance fund to cover the nisks of cyclone and fire on its properties and
motoreycles. This self-insurance fund is based on estimates by the Governing Body, and as from 2001
by reference to external actuarial valuations. It is held as a provision within 'Other long term liabilities'
(Note 15) and is not externally funded. :

BRAC also sets aside monthly amounts equivalent to 3% of the basic salary of employees, to
constitute the group self-insurance fund. This fund is to cover liabilities ansing out of death and other
permanent injuries suffered by the employees. The terms of employment provide for payment in the
event of death or permanent injury, of amounts ranging from 12 months' equivalent of basic salary in
the first year of employment, to 50 months® equivalent of basic salary in the 10th year of employment
onwards. The self-insurance fund for employees is held as a provision within 'Other long term
liabilities’ (Note 15) and is not externally funded. It is based on estimates by the Governing Body, and
as from 2001 by reference to external actuarial valuations.

The extent of future liabilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuations carried
out in 2003 in respect of the funds, and are disclosed in Note 15 to the financial statements. It is
BRAC's policy to carry out actuarial reviews at least every three years to assess the adequacy of the
provisions in respect of these funds.

Employee Gratuity and Redundancy Fund

BRAC makes provisions for an Employee Gratuity and Redundancy fund, on the basis of two months'
basic salary for each completed year's service for each permanent employee (based on basic salary of
the last month). The fund is held as a provision within 'Other long term lizbilities' (Note 15), and is not
externally funded. Gratuity is to be disbursed upon retirement of employees whilst redundancy
disbursements are to be made as a one-time termination benefit in the event of cessation of service
from BRAC on grounds of redundancy.

12



2.16

2.17

2.18

2.19

Summary of Significant Accounting Policies (contd.)
ovee Gratui d undaney Fund {contd

The extent of future liebilities requiring current provisions, and the rate of provisions required in the
immediately following financial periods have been determined based on actuarial valuation carried out
in 2003, and are disclosed in Note 15 to the fnancial statements. It is BRAC’s policy to carry out
actuarial reviews at least every three years to assess the adequacy of the provision in respect of the
fund,

Deferred Taxation
Deferred taxation is provided for, using the liability method, on all temporary differences at the
balance sheet date between the tax bases of assets and liabilities and their carrying amounts for

financial reporting purposes. Deferred taxation benefits are only recognised when their realisation is
probable.

Bomowing Costs

Borrowing costs are recognised as an expense in the period in which they are incurred except where
such costs are directly attributable to the acquisition, construction or production of a qualifying asset,
in which case these costs are capitalised as part of the cost of that asset. Qualifying assets are assets
that necessanly take a substantial period of time to get ready for their mtended use or sale.

ivalen

Cash and cash equivalents for the purposes of the statement of cash flows comprise cash and bank
balances and unpledged fixed deposits, against which bank overdrafis, if any, are deducted. Included
in cash and bank balances are donations which are received through donor grants. By virtue of donor
agreements, the manner in which such donations are to be applied may be restricted to specific
projects and/or assets.



3. Froperty, plant and equipment

Cost Depréclation
Adjustment for
Additions during | Tranfermed Disposals during Charged during | disposals!iranster Mei book value 31+ | Net book value 31-
Gruigy of fixed assets Crpening balance the yeur the year the year Clising balance | Opening balsnce the yeur durimg, the yeur Closing balance 12-2003 13-2002
Taka Taka Takn Tuka Taks Toka Tokn Tokn Tuka Tuks Taka
Freehald land 1.373,742,287 54823706 - (6,347,995) 1422007994 - . - | AZ2,017 998 1373, 742,257
Posilelimges 1. 816,808,950 - 25,918,962 (43,254,060}  1.BSD4ATI RS 324,754,586 61,400,656 . 86,164,242 1,473,309, 616 1,492,054, 370
Furmiture and fintures 319,758,546 16,897,781 . (649, 645) 336,006,681 195,845,729 22.829.714 {184,150) 218,491,293 117515388 123912817
Equipment 750,528 861 113,100,241 (%446, 529) 834,182973 428,620,182 TETI2008 (5.415438) 501,316,742 351,366,191 322 508674
Vehiclen 198,519,363 22,431,896 - {1,500, 006 219,641,261 163,508,534 22,006,705 {1,500, 000) 184,015.23% 35,626,022 35010831
Bioyeles 13 ERG,445 1,995,632 - - 15,882,077 1eh 302 360 1,524,892 . 11,837,352 4,054,825 3,584,085
Michinery 381,774,347 19,973 963 : s 300,748,310 150,431,907 26,802,226 1772341313 123414177 131.342.440
Preep mbewall pnd wnk T.E31456 607 662 - 2459118 4,126,013 694,498 4,820,511 3.638,607 1725441
Hatchery 4,220 8iM 2,306,048 - 618,897 |, 326,444 02047 = 2,028,491 4.5%0,299 1,806,358
Camp/poultryTivesiock sheds 143,480,254 6,730,215 - 150,220 469 044 285 13,608,255 . 20,652,540 12,575,928 115,444 969
Matorcyeics 2123511 136,084 - 2,250,694 1,255 534 = 1,255,524 1004171 HE%,087
Construction wark in progress 105,176,275 14,644 600 {55,918.962) EERUEREI(L] - = - 33,502,005 105,176,275
Crates mannceuing samples 53,512,085 477,000 - 43,080,045 14,210,020 460,458 IR TASATH 15,203,607 19,293,065
Totnl 2003 5,071,994,292 253,314,660 - (bl I9ES30) 5263310422 §.321.834.586 232 855,480 (7,059 588) 1547391 487 3. 715,718,935 3,749,559, 706
Todal 2K2 4,580,451,950 493,761,312 - (2.R19.0000 5071194202 1,092,729 444 231.924,142 (2,819,000 1,321,034.586 3,749,559, 706
2003 2003
Allocation of deprociation Taka Tuka
i) included in cost of sales of commercial projects Nowe 26 7220227 6,452 931
i) refeeted bn pregramme related expenses Noiz 26 125,636,262 5441211
233,856,489 231,924,142

An amsount of TE.A2,459, 166 (2002 T 42,344 564) has been wansferred (o the stitement of incomie and ekpendifire froem Defered Income - investment i (ixed assets io cover the depreciation charge for domor-funced faed assets as disclosed in Noles

128 1%

Landed properies with sn aggregate net book value of TR IR 345,087 (2002 The 648,605, 160] hove been pledged to seoum ferm loans ond overdradl facilities o8 disclosed in Motes: | 3 and 12 to the finaneial statements
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Investment in related undertakings

2003
Provision for
Share of impairment in
Related undertakings - unguoted Shares Reserves Loans value Total
Taka Taka Taka Taka Taka
BRAC Bank Lid. 517,390,000 (9,093,737 - . 308,296,243
BRAC Indostries Ltd. 24,999,500 3,527.411 - - 28,527311
BRAC BD Mail Network 9,250,000 1,611,636 - B 10,861,636
Documenta TM Lid 2,400,000 74,790 1,760,180 - 4,234,970
BRAC Services Ltd. 10,000,000 {28,853,003) 24908998  (6,055.995) -
BRAC Concord Lands Lid. 60,000,000 (9,7E1,395) - - 50,218,605
Delta BRAC Housing Finance Corp. Ltd. 30,000,000 18,897 411 - - 68,897,411
AQ.Choudhury & Sons Tea Estate Lid 243,908,025 2,241,543 20,499,607 - 266,649,175
Purbachal Tea Company Lid 63 300,695 (1,528.392) 15,049,777 - 76,822,080
Banshkhali Tea Company Litd 27, 719870 (2,217,665) §,608,729 - 14,110,934
Bangladesh Metting Factory 17,071,429 (5,130,796) 26,545,183 - 18,485,816
B26,039919 (30,252,217) 97372474  (6,055.995) BE7,104,181
2002
Provision for
Share of impairment in
Related undertakings - unquoted Shares Rescerves Loans value Tatal
Taka Taka Taka Taka Taka
BRAC Bank Ltd. 248,940,000 (39,361,933) - 210,578,067
BRAC Industries Ld, 24,999,900 1,877,690 - 26,877,590
BRAC BD Mail Network 9,250,000 (319.714) - . B, 730,286
BRAC Renain Argo Industries Lid. 21,420,000 12,062,329 17,000,000 50482329
BRAC Services Lid. 10,000,000 (23,799,256) 24,754,463 10,955,207
BRAC Concord Lands Lud. 60,000,000 (4.915,020) 9,600,221 64,685,201
Delta BRAC Housing Finance Corp. Ltd. 50,000,000 32,209,293 B 82,209,293
Bangladesh Netting Factory 17,071,429 (5,098 052) 1,019,364 12,992,741
442681329 (27.544,663) 52374048 - 467,510,714
2003 2002
Represented by:
Share of net tangible assets TAE.B66, 985 415,136,666
Goodwill on acquisition 40,864,722 -
Loans 87372474 52,374,048
BE7, 104,181  467.510,714




4. [Investments in related undertakings (contd)

2003 2002

Related undertakings % % Principal activities
BRAC Bank Ltd. 99.9 96.9 Banking business
(Incorporated in Bangladesh)
BRAC Industries Lid. 99.9 99.9 Cold storage
{Incorporated in Bangladesh)
BRAC BD Mail Network Lid. 98.0 98.0 Internet service provider
(Incorporated in Bangladesh)
BRAC Renata Agro Industries Ld, - 51.0 Poultry farm
(Incorporated in Bangladesh)
BRAC Services Lad, 160 100 Hospitaliy
(Incorporated in Bangladesh)
BRAC Concord Lands Lid. 50.0 0.0 Land and housing
(Incorporated in Bungladesh)
Delta BRAC Housing Finance Corp. Lid, 25.0 250 Housing finance
{Incorporated in Bangladesh)
Documenta TM td BiLG - Saftware Development
{Incorporated m Banglodesh)
AQ.Choudhury & Sons Tea Estate Lid 99.9 - Tea Plantation
(Incorporuted in Bangladesh)
Purbachal Tea Company Lid 99,9 - Tea Plantation i
{Incorporated in Bunglodesh)
Bunshkhali Tea Company Lid 999 - Tea Plantation
(Incorporated in Bangladesh)
Bangladesh Netting Factory 94.0 84.0 Poultry Processing

{Incorporated in Bangladesh)

BRAC's investments in the reluted undertakings are represented by its share in the respective net tangible nssets, and loans
extended.

Loans represant finance provided for working capital and eamn 12% (2002: 129 - 20%) interest per annum, These loans have no
fixed repayment terms.

Included in share of reserves in 2003 is a non-distributable portion amounting to Tk 13,251,492 (2002: Tk 5,885,734).




5.

Investment in securities and others

Original cost of shares in companies listed in Bangladesh
Provision for permanent diminution in value

Debentures

Market value of shares in companies listed in Bangladesh

2003 2002
Taka Taka
9,784,906 9,765,706
(2.356,613) (3,055,137)
7428293 6,710,565
423,478,568 307,764,284
420,906,861 314,474,853
7,428,293 6,710,569

Debentures amounting to Tk. 122,050,000 have been pledged as securities for borrowing facilities from Bank. The
debentures eamed interest at 12.0% - 13.50% (2002: 11.5% - 13.50%) per annum during the year,

Loans te Village Organisation members

Service charge Loan loss
Principal outstanding receivable provision Total
Taka Taka Taka Taka
Al Jonuary 1, 2003 9,173,476,727 77312924 (651,737,181) 8,599,032, 470
Additions 20,700,002,500 2,838 603,785 (367,823,502)  23,170,7682,783
Realisation (18,110,482,220) (2,766,747 .988) - (20,877,230,208)
Write-off (260,804, 992) (36,776,073) 269,804,992 (36,776,075)
At December 31, 2003 11,493,192,015 112,392,646 (749.775,691)  10,855,808,970

Loans to VO members bear annual service charges as follows:
15% per annum on loan dishursed
10% per annum on loan disbursed

Micro-credit
Housing loans

Repayments are made in weekly/monthly instalments.




Loans to Village Organisation members (contd.)

The loan principal outstanding and loan loss provision are snalysed as follows:

Loan Loan Loan loss Loan Loan loss
Classification Days in Arrears Principal Provision Principal Provision
2003 2003 2002 2002
Taka Toaka Teka Toaka
Standard Current (no arrears’ 10,088,877,280 201,777,546 £.485,159,775 169,703,190
Watchlist 1-30 300,507,620 15,025,381 64,025 820 3.201.291
Substandard 31 - 180 A43,461,080 128,692,216 99,730,126 | 9,946,025
Doubtful 181 - 350 224 261,948 168,196,461 262.617.323 196,962,992
Loss Cver 350 236,084,087 236,084 087 261,943 683 261,943 683
11,493,192.015 149.??5,691 _| Q173,476,727 651,757,181
Inventories
2003 2002
Taka Taka
Seeds and feeds 388,231,753 228,942,579
Medical supplies and consumahbles 91,726,547 46,554,555
Printing and stationery 91,104,178 109,657,673
Handicraft goods 328,232,146 259,715,990
Dairy products 34,254,841 42,228,037
Programme materials 35,410,839 104,076,000
968,960,204 791,174,834
Granty and accounts receivable
Grants receivable (Note 16) 123,777,953 427,380,049
Interest receivable on fixed deposits and bank accounts 100,522,750 106,373,784
Other accounts receivable 465,967 819 571611510
690,268,522 1,107,365,343
Provision for doubtful debts (3,491,142) (9,800,798)
686,777,380 1,097,564,545

Included in interest receivable on fixed deposits is Tk. 66,795,723 (2002: Tk, 50,020,847) receivable after 12

months.

Advances, deposits and prepayments

Advances:

Employees
Suppliers
Advance for tax

Deposits for facilities and utilities
Prepayments

2003 2002

Taka Taka
85,570,802 33,626,689
362,421,461 444 445796
86,790,045 73,686,987
534,782,308 551,759.472
9,539,826 15,195,857
38,537,024 33,050,295
582,859,158 600,005,624




10,

11.

12.

Fixed deposits

Fixed deposits pledged with financial institutions (Notes 13 and 18)

Fixed deposits unpledged

Cash In hand and at banks

Cash in hand
Cash at banks

2003, 2002

Taka Taka
1,226,354,06] 1,263,976,960
737,865,527 312,610,684
1,964,259 588 1,576,587,644
24,532,009 41449315
432,735,900 334,254,640
457 267,909 375,703,933

For the purpose of the Statement of Cash Flows, cash and cash equivalents comprise the following as at December 31:

Cash in hand and at banks
Fixed deposits unpledged (Note 10)
Bank overdrafls (Note 18)

Deferred income

At 1 January 2003

Transferred from
Grants received in advance

Amortisation to Statement
of Income and Expenditure

At 3] December 2003

457,267,909 375,703,955
F3T.B65,527 312,610,684
(506,164,508) (284,557 455)
6EE,D68,008 403,757,184
[nvestment m Maotareycle
Mote Fixed Assets | Replacement Fund Total
Talka Taka Taka
460 875,718 7,304,033 477,179,751
6 2925941 3,940,500 6,860,441
|2 (48,439,166) (4,271,864) (52,731,030)
424,342,491 6,971,669 431,315,162




13.

Term loans

Note 2003 2002

Taks Taka
Govermnment of Bangladesh (m} 54,772,033 36,747,022
Palli Karma Shahavak Foundation (PESF) (b} 2,768,233,313 2,636,499.902
* Bangladesh Krishi Bank (BKB) (c) 81,152,000 62,544 100
* Standard Chartered Bank id} 800,000,000 600,000,000
* Agrani Bank i€) 300,000,000 72,000,000
Sonali Bank (£} 25,000,000 125,000,000
* Pubali Bank Lid () 120,000,000 120,000,000
BASIC Bank Ltd - 20,150,000
The Trust Bank Lid - 32,806,246
4,149,157 346 3,725,747 360

Term Loans are analysed as follows:

Amount repayable within 12 months 1,767,284,259 1,286,889,813
Amount repayable after 12 months 2.381,873,087 2438857 547
4,149,157 346 3,725,147,360

® Secured by fixed deposits and debentures amounting to Tk.1,070,220,061{2002: Tk. 1,135,676,960) and properties
amounting in ageregate to Tk.98,525,881 (2002: Tk-268,495,160)

(a} (1)

(a) (i)

(b} (i)

(b) (31}

(e) (i)

(e} (i1)

Loan from the Government of Bangladesh of Tk. 32,700,200 was obtained for construction of Gorments
workers hostel, and bears interest at 1% per annum. The loan will be repayable i equal half early instalments
over twenty years, starting from September 2003. .

Loan from the Government of Bangladesh of Tk. 36,000,000 was cbtained to disburse among VO members as
housing loans, and bears interest at 1% per annum. The loan is repayable in equal half vearly instalment over
five years, starting from August 2000.

Loan from PKSF of Tk.3,201,000,000 was obtained to suppart the credit program and bears service charge at
3% - T (2002: 5% - T%) per annum. Each drawdown is repayable in ten equal halfyearly instalments,

Loan from PKSF of Tk.292,000,000 was obtained to support the Participatory Livestock Development
Program and bears service charge 6.25% (2002: 6,25%) per annum. Each drawdown 1s repayable in ten equal
quarter]y mstalmants.

Loan from BKB of Tk. 120,572,400 bears interest at 8% (2002: 8%) per annum was chtained to support the
credit program and 15 repayable in twenty equal half- yearly instalments, starting from January 01, 1998 and
ending on July 01, 2007.

Loan from BKB of Tk. 20,000,000 bears mterest at 11.5% per annum was obtained to support the broiler
processing plant and is repayable in twelve equal quarterly instalments, starting from March 31, 2004

{c} (iii) Loan from BKB of Tk. 10,000,000 bears interest at 12.5% per annum was obtnined to support the vegetable

pack house and is repayable full in 2004,
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13, Term loans (contd.)

(d) Loan from Standard Chartered Bank of Tk. 800,000,000 bears interest at 9.5% - 10% (2002: 10%) per
anmum and is to be fully repaid within 180 days from drawdown on July 9, 2003

() Loan from Agrani Bank of Tk. 300,000,000 was obtained to support credit programme bears interest at 9.5%
(2002: 9.3%) per annum and is repayable in 5 equal half yearly inswalments, starting from September 2004,

(53] Loan from Sonall Bank of Tk. 200,000,000 bears interest at 10% (2002: 10%) per annum and is repayable in
quarterly instalments with accrued mterest within 3 years including 1 year moratorium at the bepinning,

starting from October 31, 2001

(g) Loan from Pubali bank Lid. of Tk. 120,000,000 bears mterest &t 11% per annum and 1s repayable on October

31, 2004,

14. VO members' savings deposits

Opening balunce

Deposits for the year
Withdrawals during the year

Closing balance

2003 2002

Taka Taka
4,983,956,968 4,304,995 584
3,926,726,213 2,975,123,992

2,624,744 344)

(2,296,163,608)

6,285,038 837

4,983,5956,968

The average rate of interest paid in respect of savings deposits by VO members was &% (2002: 6%) per annum.

15. Other long term linbilities
Emplayee gratuity and redundancy fund

Selfuinsurance fund
- Employees
- BRAC properties and motorcycles

Other funds
- Special fund for scholarship

- Flood rehabilitation fund
- Emergency fund

21

2003 2002

Taka Taka
[,059,938,049 971,624,064
87,933,950 64,133,309
| 18,738,287 75,701,920
206,672,237 139,835229
3326253 3,187,949
47,774,041 30,714,290
02,700,744 66,339,284
1,410,411,324 1,231,700,816




Other long term liabilities (contd,)

An actuarial valuation of the self-insurance fund for employees as at 31 December 2003 was performed by en
independent professional actuary. Based on the valuation, there was an excess provision of Tk 33,174.000. The
principal assumptions applied in the actuarial valuation, which were consistent with a simmilar valuation carried out in
2001, included officinl mortality rates in Bangladesh and an interest rate of 8%, which is the average long-term rate of
nterest expected Lo be applicable,

An actuarial valuation of the employee gratuity and redundancy fund as ot 31 December 2003 was performed by an
independent professional actuary. Based on the valustion, there was an excess provision of Tk 18,863,000, The
principal assumptions applied in the actuarial valuation were similar to those applied for the self-insurance fund for
employees, and additionally a rate of salary increase of 7% per annum. The principal assumptions used were consistent
with a similar valuation camed out in 2001

The indicative excess provisions in respect of the self-insurance fund for employees and the employee grotuity and
redundancy fund, emounting to an aggregate of Tk 52,039,000. have not been written back, but will be considered in
determining future provisions.

BRAC also commissioned an investigation report on the properties and motorcveles self-insurance fund as at 31
December 2003 by an independent professional actuary. Similar to the valuation carried out in 2001, the investigation
report addressed BRAC's properties and motor cycles within and outside the Dhaka City Corporation arcas. The
mvestigation report set out a recornmendation that to aftain a satisfactory. financial position required for the seli-
insurance fund, an additional provision of Tk 150,000,000 would be required. BRAC intends to accrete its properties
and motorcycle self-insurance fund provision to attain the recommended additional Tk 150,000,000 over a period of
four years commencing 2004, subject to further penodsic reviews.

The Special fund for scholarship represents the Catherine H. Lovel memorial fund which will subsequently be utilized
for a scholarship programme for poor girls. It is represented by specific fixed depesits, fram which igterest 15 added to
the fund.

The Flood rehahilitation fund represents recoveries from prior disbursements of grants for fload rehabilitation, and is
held as a Liability.

The Emergency fund represents receipts from service charges from prior disbursements of grants under the donor
funded Micro-credit Rehabilitation Project to assist micro-credit borrowers in the event of natural disosters such as
floods, typhoons and cyelones. The fund is represented by a specific bank balance from which nterest 15 added to the
fund.
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16.

17.

Girants received in advance account

Al | January
Receivables as at 1 January

Donations received
Transferred to deferred income:

= Investment in fixed assets
- Motoreyele replacement fund

Transfer to Statement of Income and
Expenditure for expenditure dunng the year

Receivables os at 31 December
At 31 December

Other current liabilities

Lishilities for expenses
Linbilities for goods

Advances received for traming, publications, supplhes etc.

Bank overdraft

Pubali Bank Lid

2003 2002
Notle Taka: Taka
218,631,804 77,351,255
(427,380,049) (242,930,310)
(208,748,245) (165,579,055)
24 2,682 663,640 1.895,385,903
12 (2.925.941) {6,067,223)
12 (3,940,500) {2,253,975)
19 (2,240,554, 800) (1,5930,233,895)
226,454,154 (208,748,245)
8 123,777,953 427 380,04%
350,232,107 218,631,804
152,151 429 285,522,772
197,904 386 114,002 372
339,280,121 207,771,237
689,135,926 607,386,381
506,164,308 284 557 455
506,164,508 284, 557455

The bank overdraft from Pubali Bank Ltd was obtained for BRAC's micro-finance programme, bears interest at 10%
(2002: 12%) per annum, and is repayable on or before May 31, 2005, The overdraft 15 secured by fixed deposits
amounting in aggregate to Tk. 278,224,000 (2002:Tk. 128,300,000) and by pledge of propertics with o book value of

Thk. 283,019,206 (2002: Tk. 380,200,000).




19.

20

1.

Donor grants

Transferred from grants received in advance
Transferred from deferred income:
(a) amortisation of investment in fixed assets
- unrestricted
- tempaorarily restricted

(b} amortisation of motoreyele replacement fund

- unresiricted
- temporarily restricted

Investment income

Interest on bank accounts and fixed deposits
Share of profits less losses in related undertakings
Debenture interest

Others

Other income

Gain on disposal of related undertakings

Gain on disposal of property, plant and equipment

Partial reimbursements on cost of educational supplies

Training income

Sales revenue from Gonokendra Journal
Sales revenue from Printing and Publication
Interest received on loans and advances
Foreign exchange gain - unrealised

Others

24

2003 2002

MNote Taka Taka
16 2,240,594,800 1,930,233,895
45,858,318 40,322 418
2,600,848 2,022,146
12 48,459,166 42,344,564
2,501,633 6,387,175
1,770,231 1,052,981
12 4,271,864 7,440,156

2,293,325,830

1,980,018,615
e

123,142,133 142,158,761
23,137,202 (26,843,381)
69,086,739 20,814,337

1,824,084 2,542,940

217,190,158 138,672,657

_—

7,733,190 =
7,333,872 768,260
32,954 445 38,907,836
80,020,189 38,701,898
3,470,405 1,263,525
9,538,833 4,648,444
13,321,180 16,085,207
- 2,266,580
4,072,768 14,612,255
158,446,882 141,255,003




22  Taxation

2003 2002
Taka Taka

Income taxation charge for the year . .

Under the Income Tax Ordinance 1984 {Amended), in addition to 1ts commercial activities, BRAC is also subject to
taxation on income derived from its other non-commercial actuvities unless they are tax exempt. Income from micro-
finance sctivities, agricultural based programme support enterprises and dairy activities are tax-cxempt.

There is no taxable income in respect of BRAC's taxable activities in 2003, BRAC has approximately Tk 256 million
(2002:Tk 215 million) tax losses arising from these activities, of which Tk 41 million (2002: Tk 84 million) can be
carried forward for 8 maximum period of 6 years to set-off against any future taxable income within this period, subject
to the agreement of the tax authorities.

23.  Foreign currency denominated monetary assets and liabilities :

2003 2002

Taka Taka
Residence Foreign Currency Deposits (in USS) 386,202,192 274,492,291
Residence Foreign Currency Deposits (Euro) 1,328,689 -
Residence Foreign Currency Deposits (in GBE) 7,243.367 -
Cash at bank (in LISS") 1,935,006 ° 150,445
Cash at bank (in Eurno) 7985 -
Cash at bank (in GBP") 137,767 -
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24 Schedule of donations received

Mame of the projects 2003 2002
Bhitite Toka Take
Reproductive Health and Disease Control GOB 23,828,693 2,980,000
Income Generating Vulnerable Group Development GOR 14,666,920 -
Mutrition Facilitation Program (BINP) GoR 183,671,086 -
ICDDRB | 481,370 -
Sub toral 185,152,456 =
Arsenic Mitigation UNICEF 7,896,334 15,605,074
Rotary International 2,309,200 -
Sub wtal 10,205,534 15,605,074
Flood Relief and Rehabilitation Programme (Jamalpur) NOVIB 3,674,692 .
Forth Fisheries Program ULG Morthumbrain 7.480,812 8,950,081
Education for Under Aged Garment Workers UNICEF 225 345 338,017
Nonformal Primary Education Program 11 UNICEF - 1,454,832
DGIs 120,833,539 181,121,749
NOVIB 23,687,317 40,404,590
DFID 194,775,700 259,190,000
AKFICIDA 292,209,185 345,626,045
EC 1,083, 798,563 218,346,606
Others 311,931 178,880
Sub total I,715,616,245 1,046,322,702
Challenging the Frontiers and Poverty Reduction NOVIE 23,582,120 20,364,300
Programme BEE 227 853,247 149,119,910
DFID 97,200,000 .211,155,000
QDA 38,455,711 55,840,828
Sub total 387,191,078 436,480,038
International Conference on Exploration on Rockefeller Foundaton 3.022.672 -
Human Resource
Adult Literacy Programme GOB - 1,916,622
Char Development Program DGIS 3,776,637 8,540,999
Strategies to Improve the Propartion of Deliverics Uineversity Aberdeen 46,902 235,959
with Skill Attendants
Micronutrient Beverage Supplementation for Micranutrient Initistives 7,392 143 -
Adolescent Girls
Thematic Warkshop on Microfiannce Tmp-Act - 91,092
INAFI NOVIB - 3,832,073
APON LUNICEF 2,565,000 12,574,144
Commumity Based Fisherics Management Project ICLARM 1,644,329 7,194,069
Community Health Progeamme Under PPP The British Council 2.762.353 167,472
Community Traffic Policing Scoping TRL Ltd: 203,751 -
Early Childhood Development Project UNICEF 9,487,107 1,761,765
Plan International 210,000 -
Sub total 9,697,107 1,761,765
Attn Fortification Program WFP 1,767,572 1,537,000
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MName of the projects Boas iﬁi %t:;}i
Education Support Program NORAD 73,753,684 -
Institute of Education and Development Plin International 870,000 -
Micro Health Insurance ILo 2,541,142 3,787,074
Mational Survey for Birth weight and Anemia Survey UNICEF 4,542,368 2271,184
Mewbom Lives Initiative Program Save the Children 2,300,000 3243130
MNorthwest Crop Diversification Project GOB 3,691,875 3,898,125
Exploring Emerging Areas of Microfinance Impact Institute of Development £ 672,408 -
Global Nutrition Program GoB - 261,121,990
BRAC Limb Centre Jaipur Limb Centre 2071042 2,672,767

International Red 1,291,421 2,136,515

Crescent Society

Suh tatal 1362463 4,809 282
Primary Healthcare for Later life EC - 4,752,095
Patterns and Trends in food consumption in poor [mperial College 3,591,781 =
Hural Urban Household
Poultry for Nutrition GOB 7,597 825 1,313,769
Pre-primary Schools DGIS 151,843,061 -
Sundasban Biodiversity Conversion project GOB 597,568 T 3758660
Task Force on Maternal Health and Child Health Columbia University 473,873 -
Training of Adolescent Girls UNICEF 1,952,300 519,000
Routine Maintenance Program OB 491,725 739,500
School Feeding Program Land O Lakes 4. 858 308 1,853,572
Northwest Microfinance Expansion Program AusAlD - 40,062,312
WFCL program in Haragach ILO 5,514,290 7,907 448
Implement of Resettlement Action Plan GoB - 2,006,500
Kangaroo Mother care Population Council - 363,293
Sprinkles Srudy in Bangladesh Sick Children 8RB, 728 -
Pilot program for retrenched garment workers AusAlD - 933,086
Gender Barriers for TB control WHO - 733,892
An anthropology study on Reproductive Health of WHO - 1,584,814
Married Adolescent
TOTAL 2.682.663,640 1.895.385.903
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Segmental fnancisl information

Halance Sheet as at December 11, 2003
Axetls

Property, plant amd equipment
luvestmest in related undertakings
lisvetment {n securities and alhers
Loans o Village Organisation members
Mutae cycle loans

Inveninries

Grant and accous recelvable
Advances, deposits and propsyments
Term loan <imermal

Fraed depogits and PSI's

Cashi i haned nnd &t banks

Tutal Aueeis

Lishilisics ani Met Assets
Linbilities:

Preferred imecme

Term lonns

VO meembers’ savings depoilis
Cither bong term linkilities

Vi members project and cusrent account
Citants recelved it advance account
Oiher current linbikities

Provigion for faxation

Hank overdralls

Total Liabilities
Met assets -Capital fund

Total Liabifithes snid Met assety

Umregtricied Tempurarily
= restricted
Asrong BRALC Dairy Agres haned Non-agro hased Micro Sclf-fenancing Honase
Rl Cft BRAC ind Food Programing Progmamme Finuney Social Property Toul Dievelopment Total
Centie Printers Prisject Suppart Support Proyraisie Development | (Rilding) Unrestricted Projects 63
Enterprise Enterpnse Projeces
Taka Taka Tukii__ Taka Takn Taks Taka Takn Tuks Tuka Tiaka
124129435 0350056 179 203,4637 B6H, 06, S0 20,135,040 1 435,510,971 1001 TR T2 23T 444,070 F.42,453, 201 ThI65TM LIS TIESIS
- - - - - - BT, 10,151 - KR7.104,18] - HET, 104,14
. = + 434 0, s - A30,908,86] . 430,906,861
- E : . 10,823 474,695 3 a 102V 474,608 T1I34375 10,858 ROESTO
- . #4710 745329 1,526,688 145 412,988 11062 338 - 160342851 75,1996 145 064, 529
F2H,232, 146 2209940 34,254,841 TR B4t 200 0,933 454 A2.550,620 175,162,117 . (a4, 188,420 LTTIEE 048,060,304
. i, 506, 246 12,291,511 260,530,045 13,584,689 T, |54, Ho0 107,086,545 £309415% SE1500.011 134,260,260 B26, 777,350
63,017,959 4,132,190 34,280,130 TLA40,70 16,126,696 T THH 1T 298,702,168 1841312 567,819,303 15,000,455 R 850,158
(60,534.601) (113,328 445) . . . 173,553,040 - i - -
= = - - 1 310, THS, BOG 645,471, TEH - |, 259, 584 - | P64.259, 588
23,503,671 30298441 (107 530 §53) (492,201 490} (65,666, 504) 05439 503 | 43,587, 280 ) 16,524,730 184,651,010 J62 &1 6,093 457 6T 09
386,743,072 44069428 191452070 EI8.417.860 A AR 440N FSTATG 3963106796 168132027 0207709723 587,038,002  20,704.747.815
- - . 1,243,580 415,000,843 - 416,270,563 (S0ea 500 43031516
120,000,060 - 3300, 000, R 3,166,457, 146 S0 00, £ 4016457146 32700200 4,140,157 146
- E . . . 6,245,938 837 a - 6,245 038 837 . 6,285 010,837
49,942,102 16,497,927 - U1, 7H), 144 1,252,000, 551 1410,411,324 - 1A410,411,324
- - - 3551002 - - 31,851 352 - a5 30
. = - E E . AS0232107 150,333,107
46,605 405 15,456,377 HoHN 65,707,209 6,099,776 256,407 B33 208,081 557 9,719,733 634,173,281 55,162,655 60,315 936
. . . 3 = 31,740,090 = 311,741,030 . 11,741,080
. . 406,164, 500 506, 164,508 506,164,508
215837507 31,954 304 250,971 395,707,208 O T 1,534,210, 542 2953, 809 FIMTA 13432708071 453,135,561  13,R65. 847,632
170,904,565 533 128,415,005 422,710,651 39541218 4 ATLAST 8 1,049, 101,887 350,343,294 6,775,001,652 133698, 531 6,508.500,1 83
386,742,072 MOS8 (53450070 H18417. 060 63,0MLE0S  IAAUNIGT AN 303,106,190 I6L133 027 P0007,709,728  SKIOGE062 20,704, 747.K15




Segmental financial informatbon {Contd.)

Balance Sheet as ol December 31, 2002
Asneiy

Properry, plant snd equipment
Investinent in riekaed uidertakings
Twyestiment i sovurities sid dbess
Laina i Willage Clrgnnksstion members
Motor cyeli koans

[mymisinries

Grmnts ond secounds tecenvable
Addvanoes, deposity sl prepayimenms
Term Toan -indemal

Fized deposits and PSPs

Caah i hane and ot banks

Toral Assers

Linbilithes anil Net Asaels
Liahilities:

Diefered ncome

Term s

VO members” gnvingy deposits

Otlser lang teem Habalities

Vo members project ind cument scecownt
Ciramts recervad in advance secount
Dther curremt liohilites -

Provisian for kasation

Bank overdmiis

Tuolal Liabilities
Met ansols -Copital fund

Tkl Linhilities smil Met nasets

Tempararily
. Unrestrieted resirictel
Aaromg HRAC Dairy | Agobosed | Nog-agro based Micro Seli-fisancing Hiuse
Rural Craflt BRAC wnd Food Prograinme Programme Fimance Social Preperty Tatal Developmeni Tual
Centre 'rinters Project Suppar St Pragramme Brevelopment {Building) Unrestricsed Projects 2002
Eerprise Enteepriss Projects
Taks Taka Taka Taks Taka Takn Taka Taka Taka Taka Taky
39502443 JL135,174 HR1 430,340 o701 14357 B.560 245 1385235328 1,140,552, 886 258 630,520 1. 715,261,290 18410 1,749.550,T06
- - - - - . 467,510,714 - 467,510,714 - 467,510,714
- - = . 314474853 - 114,474,853 - 314474853
= . ‘ - 579,908,314 - . 0,579,909, 314 19,123,156 B,509,032,470
- - HTOEI LR 2332 853 133,736,079 12,991,293 - 159,458,130 54.94%,195 274,000,333
239715990 23,571,343 45892312 222,834,750 15,936 712 18,239,374 168,731,208 - 753,923,695 37,251,139 TR
11,605,673 3T952,113 10,579 624 135,630,004 16,283 528 132323705 123,026,559 10,717,767 GG, 1 18,563 429,445 042 1097, 564, 545
B2616.738 5550697 EAMENRLEF] Il N7 500 7001433 32,208 991 196,252,560 582493 s34,052407 65,253,147 G5 624
(68,569, 841) [61,074,353) . - - 24,713,833 102,025,826 - (2,904, 536) 1,004 536 -
- - - B 1. 3HE, 725 BO0 THT RO Had - 1.576,587, 644 - 1,576,587 644
29,263 056 T629.313 (040 2TE;730) (610, 1 B{734) (24,753 100} #0071, 704 I0R. 744,165 (41,173,206 EE5ST0.B8] (220 BG6.926) 375,703,755
Abd 136059 I BT0LABT 1676562 B0 072 25433691 132,489,123, 130 LTI 0988  dlaA03001 17.372.863,000 413357639 17, 706.220,678
= - * 1,640,058 441,192,945 = 43, B33, 001 13,346,748 4TI, 751
10, o0 G0N 352,956,247 3350 790,113 = 725,747 360 - 3,705,747 360
= . - + 4,583,956 968 - - 4,583 956 96 - 4,903 054 94K
e 13,517,082 66,239 184 1L.112,432 833 - 1,230, 700,816 - 1,231, 00 816
= . - A0,576, 743 - - 30,576,742 10311, 7RG kRN 520
- - - - . - - 20R,631,004 T1R.631 RO4
41,902,436 BUIEDEL 39,139,609 57686013 7,662,420 4] .854.687 L56,616,652 4,485,726 SG0,TRGI0R 46,807,179 &0°7 186,381
- . - - = 31,741,030 - 1,741,030 - 311,741 030
= 284,557 455 TR, 557455 284,557 435
201,014,063 22,755,163 39,138,059 410,642 150 662 020 B.57TR258 847 2048, 540,908 4488, TI6 112502 580 IEDIUTSLL 00,600, 790,053
163,121,900 123115724 00,536,863 390,464,872 13,770,071 31.710.044 283 1,063,571 083 41) 915,265 B 1, 3000 45T TMOTO IR 6, 184,430,585
Jid 136,055 34,870,347 | 290 TE, F6T HON, 107,231 25,433,601 12.489,123,130 NI 111.908  d16401,99] ITiJ-TJ.IfEl‘ﬂJ'P MIATT A 17,756, 220 6TE




I8, Segmentul Gnancial information (Cootd.)

Statement of Lneoine and Expendlipre
far the yeur ended Becember 31, 2003

Incame
Danar graniy
Revenue fram
Commercial projects
Program suppon enicTprises
Service churge oo loans o VO members
Investment moome
Other income -imiermal
Chher imcome
Inecume Tram House propeny

Total Incoms

Expenditure

Cotmmercial Projects

Programme Support Enterprises

Hunise propeny relited expenied

Educotion Frogramme

Chatlenging the Fromtiers of Paverty Reduction

Mutritioss Programme

Healih amd Population Programims

Micro Fiamnce Programme

Poultry Extension Programme

Fisheries Extension Programme

Agriculturg Extensint Fragramme

Sericulture and Silk Development Progrmmme

Rural Enterprise Development IProgramme

Training, workshop and seminar

Girunt b BRAC Alghanistan

Research, Monitoring and Evaluition

Pravision for impairment in value of investment in
related wndertakings

Tetul Expenses

SarplusAdeficit) of income over expenditnre
before tazathon
Taxntlon

MNet surpld/{deficii) for the vear

Temporarily
Umrestricied restricied
Axrong BRALC Duiry Agro based Won-apmo based Miarn Seif-finsnaing House
Fural Craft BRAC and Food Programime Programne Finunes Socinl Pruperty Tolal Development Total
Cenme Printers Praject Supipont Suppart Programme Development | (Huilding) LUinpestrigied Projects 0003
Enterprise Enterprise Projecis
Taka Taka Taks Taka Taka Taks Taki Taka Tukn Tala Takn
- & 45350,05] * 45359051 1244965370 22190334410
BOT 672,142 59, TAS hn 408 300,269 - - 1.50%708,077 1,506, 108,077
- E = 19T BRE 099 ITH AR 0 - - 2251, 320,409 2151 336409
E : . 2 818,607,745 - 2,838,601,785 2,830, 603,185
- s . : 139,378,408 £2,943, 456 - 212.321.9M 4868064 ZiT90 088
{13,93%,734) (T927,136)  (5.999.004) (7.261,065) » 35,145,859 - - .
2.351,168 182,126 E[ R JAnana 120,212 30 155,902 Ta 061 50 - 124,643,828 33,803,054 158,446,682
P z E X . ‘- : 472371 BE.472.23) - AB4T2.321
TO5.988.1T0 51,090,056 432 663 A4 1,971,015, 085 2L E5R522 3.007,138,183 242510405 B3 472,01 T8 436,065 L IRL6ET.007 9.3 sa.aﬂ,m
71835, 8 TIR06TAIS 14, THAAT? = . . s 340,268,713 300,260,713
= E 3 1,832 600,514 372,189,554 . - - 1005 650,068 - 2,205 0 ag
- - - - * ] T1,A459,400 72459400 T1A59403
= - - = - 24,401 465 - 24400 405  ],590,983 844 | 624,385,709
45,000,000 45,000,000 T00 461608 415,481,618
- - - - - - - 113,470,763 113,470,763
= - - = - &5, B 15,000 . 69,519,009 6l 475,897 124,200 TR
& = - 2.371,531,988 - - 2,371,510 988 Mb0m0  237) 560,608
i = = 64,370,687 . 64,370,687 A7, 4024094 107,773,181
- - - 24,508,504 14, 508,805 20,771 436 45,670,241
- - - . 45,449,633 A1 0 633 13,554,964 55,004 397
- - - - 24,800 063 24, B02 492 = 24 500,092
= = - 13,027,654 33,027 654 - 23,027,654
- - - 37,360,218 17 860,318 4257 200 47,156,308
= = 5508, TI0 A58, 710 = 5508710
= = - = - 2294118 21,294,118
- 6,055,995 6,055,095 =4 6,055,995
1,523,718 DI M2,528 304, 707472 1.932.650.504 272,385,554 2,371,523.988 FGT 201,266 TLASOM0  &354335440 2ITIOEE44 0628600364
W4 464 401 | B.027,531 J7.RA1.143 18,324,571 7268908 635,614,197 (134,692 863) 1600291K T 1,900 925 11,568.6T3 T24.460 508
Bl b A 0] 18,027,501 J7.88], 143 38,324,571 T.268. 968 ﬂS,ﬁthﬂ (124.692.863) 16012 91K ?!:E‘ED{J,EIE Hiiﬁl k] 724400 S5




Segmunial Mnanclal lnformaton (Contd.)

Statenaent of locome and Expenditure
for the year ended December 31, 2002

Tncome
[homar gramis
Revenue from
Commercinl projects
Program support enlerprijes
Servioe charge on loang @ YO members
Livvestmment ineoine
Ciber imoome - berem
CHber income
Incpme: from: House propeny

Tatal incomse

Expenditure

Commercianl Projecis

Programme Support Enterprises

Hougs property relaied expenses

Education Programme

Hutrition Programme

Healihi aned Population Frogmmmic

Micra Fiannce Programme

Pouliry Exienaws Progrumme

Fiaheries Extension Programme

Agncullure Extension Progmmme

Serwculbusre wnd Silk Developnient Progrisine
Humsen Baghis and Legnl Education Programene
Ruml Enierprise Development Prograimme
Training. workshop and seminars

Gt o BRAC Afhankstin

Research, Moitarng and Evaluation

Tutal Expenies

Surplusi{deficit) of lnconve over expendifure
befare taxation
Taxation

Nel surplusfdeficii) for the year

Temporarily
Unrestricied restricted
Anmng BRAL Diairy Agere bused Non-sgro based Micro Self-finamoing Hivmie:
Rural Crafi BRAC nnid Foad Presgrnimeme Programme Finance Social Property Totnl Developmeni Todal
Centre Priniers Project Suipprt Support Programme Development | (Huwilding) Unresticted Projects nar
Enterprise Enlerprise Projects
Taka Tala Taka Taka Tukn Taka Taka Taka Talka Titks Tiks
- - - &, TR, 500 46,700,593 1,933300,002 1 OBO.01HATS
50,034,910 1B9, 783,572 358,944,080 » = - 1,217, 762,521 1,217, 762,501
- i = LE25 14T AR §OL366,0T7 - - . I,717,513,459 1,717.513,559
E - L A0, 526,400 ] 2,400,520 Al = 2400926404
. - - = - LI, 756,406 3334302 - 136,150,718 2521994 FIR,672.657
{27,496,229) {TEIGGT) (5.999,064) (T7230422)  (1.42).056) 115,986,770 - E -
9,960,154 VEZ, 0 275,128 161 600,460 B8.512 28,094,955 4% 497 BNy - 2, TR, R0 ATATH IS 141,155,005
= = - * - = : R 356H11 B9 356 411 - A9, 356811
AS1 498,815 IR 1M 353219850 1,458,597 921 191,030,733 L3 TTT, TRS T35 588,558 A 356811 5710700496 | WIR305.000 7688505572
SRT AT RS TEH.045 416 335,060,639 - - - 1,089,285 430 - 1,069, 285,430
- . = 1AM S04 010 184,940,094 - - 1,593,250, 1 (4 - 1 RS0, 04
- - = . 78173241 T6173.241 6,173.241
- - - - 131,501,259 - 13581259 LAT76AT7.937 1069999, 196
- - . - - 353,355,789 A55,255, 740
- - - o4 BRGNS - 4,880,925 128,908,041 (ERR A L
- - L156,%6].708 " 2, 56,561, Tan 126,000 157007 768
- - - 7.2, 00 ITTILT0 97,840,783 155,562,573
= - SE 203,540 58,293,540 22142363 HO 435,011
= - - T, 083N - 71082271 16,545 459 HTN25.132
- - &) oA - 1,490,980 - 61,490,980
¥ = - = 25,740,853 - 25,740,653 ify, 32,154 02 380 807
= 3 I 450632 - 34,052,622 6 539,553 103,993,175
. - z 515,054 = 34,315,054 7,876,453 42,39 007
- = = . 6,091,290 - 6,001,290 - A.001 290
- - - B84, 068 0,394 R63 17,336,565 22,731,418
887,370,385 168045416 333, 860,029 1 A0E 344,010 HEA, R, 004 1,156,541, T6% IT 245358 Te, 073241 290615802 1 05B019.606 7249635 458
4,115,450 14084607 19,959,23) 49,633.911 044,630 18T K15.996 (134,656,700) 13,183,570 419,584 694 1945380 43KRI0074
64, | 19450 14, 084, 607 19,350, 21] 46,633,911 6,044,639 JAT.B15 090 (134,656,700 13,183,570 419 584,694 l'iz_&:l 435 870,074
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Stntemeni af Functlanal Expenses

Expenditure Statement
for the year ended December 31, 2003

Salarics and benefits

Travelling and transpartation

Teachers' salanies

Teachers' raming

Schood rent and madnteoance

Stationery, rent and utilitics

Maintenance and peteral expenses

VO menibers” training

ST training and development

Progmmme supplics

Imteregt on VO memberny' savings deposits

Interest om lomg term bosns

Bank overdmfl inerest and chorges

Carat il govods sold off cominencil projecis

Cast of goods sald of progmmme suppon enlerpnies

Pablicity, sdvertsement did sales connmassions

Lisan boss provision for Joans i VO members

Degreciaismm of propeity, plam anid edqepoe

Preoyvivion fior bad and doubtful dohis

Foreign exchange luse- unreslibed

Allocation 1o sclf- masrance fund

Value Added Tan

Grant 1o DRAC Afghanisn

Provision for Emengency fund

Provision for impaitment in vabue of investment in
related underinkings

Temporarily
= u renivicied
Anrong BRAC Duwiry | Agrobased | Non-agro based Micro Self-finencing Hiouse

Furn! Cmifi BRAC and Food Programme Programme Finunce Socinl Property Toul Dievelopnment Toal

Centre Printers Pruject Suppan Supparn Progratime Development (Building} Unrestricicd Projects 2003

Taka Taki Taks Tuka Tk Taka Taka Tukn Tala Taky Taka
5,855,948 o4 400,623 1BAT,THY 39,004, 102 7400735 1,008,334 467 178,399 430 - 1,331,242 054 TXLOTSETA 2053317967
1681412 | Jedh 674 13,843,635 7,800, 600 1,922 266 113,861,148 25,585,076 - I THOGL 491 101,043,751 2THOTI 42
- - - - - - - . - TSN TS6 397.559.156
" - - - - - - - PIET4075 3074075
3 £ = 3 . - 3 . - 115,666,572 115,666,872
46,860,351 3,084.23| 4.570.247 R.613 508 3,145,740 112 ARE 361 7,726,345 T05, 194 193,544, 550 51845101 225, 0BT, B49
1,439,293 LG ] 2.612,145% T.370.700 T 67325 91,935 188 8,733,984 4,548,101 132,511,786 32,620,587 165,132,374
. - : . . 76315811 . TESSH 90,656,183 8,297 094
- 150434 - 3,783 23066177 1,036, B7 26077181 MI0512 D6 197,601
- c - = . 3,320,300 MABT ETS {OLAIR04 98461706 T0RI70.TED
i - - THODGE 425 - 28,368 425 = 380368425
14,843,809 - 32,151,380 1,575,718 | 82,121,784 34,042,000 MEATAIZ IMSSIR 37T3EL340
463,614 - - . - - 25,211,166 25,600, B0 . 25,606,580
S35,1TH, 108 INM096T 320,061 206 . + - 1L OTH, 651,261 1LOTE 51,381
- - = 1765304966 154023579 - 1000120 545 1019 538,545
10,463,184 - 2,829,535 4,255,066 1.506.621 - 2,243,304 21,301,910 - 21,300,918
. - - - 361,823,502 - . J57 820,507 - 367,823 502
0 538 486 17736 16, E60, 054 46 817551 553,324 11914280 42,100,261 17, 722,68) 219, 7T31.973 5,893 230 229,636,262
5227 X2% 498,707 0,340, 461 104,362 - . . 27,163,752 - 27,183,752
- - - - - - 68,733 S6H, 733 368,733
- » . . - - 43036367 41,036,367 43,036,367
Ja4n 22080487 - - - 1612920 . 2612920
- - - - 5,508,710 . 5508710 - SANETI0
- - # - 16,361 460 - - 26,36) 60 - 26,361 4060
- - 6,055,995 01,055,995 - 0, k55,905
711,523,716 ZJEEEEES 31-1,'."&1,4'.‘9 )32 640514 T72,38%,554 LAT15TI 908 J67,203. 268 714590400 6,350, 535440  2ITI068.4324 E.ﬂH.WJEH

Inéhuded in con of goods sold of commercial projects in déprociation of property, plant usd equipmest smoumting 1o Th: 7,220,227



Stnteiment ol Functlonal Expenses (conid.)

Expenditire Statement
for the vear ended December 31, 3002

Salaries and benefin

Travelling anil imnsponition

Teachers' shinries

Tesehery' fruining

Schiool rent and maimdenanos

Stationery, rent anid wlilities

Muinlenance and gooetal exponses

WU members' trinkig

Stalf trvining and development

Programsne supplies

Tlerest on WO momben” savings depowits
Tilerest o |oag tonn loans

Bank overdmifl imlenest nnd changes

Cost of goods sold ol commensil propeess
Crnt of goods sold of progmmne soppa clempses
Fulslicity, sdvertinernent and sales comnussiom
Foan lass provision for loans 4 Y0 menibens
Depreciation of propesty, plist and squipment
Praviaon for bad and dobiful debia

Foreigy exchange boss- unreslised

Allocation 1o self- insurance fund

Walue Added Tax

Grant to BRAC Afghanismn

Provision for Emergency fund

Tempararily
Unrestricted resiricied
Anroig BRAC Dairy Ao bised MNop-sgro based Micro Self-financing Houss
Rl Craft BRAC mmd Food Progranmme Progrmme Finance Saciul Propemy Teul Development Tutal
Centre Printers Projeci Suppon Suppan Programme Digvelopment | (Bulding) Unrestricted Projecis 2002
Emerprise Enterpnae Frojects

Taka Tuka Tuka Taka Tska Tskn Taks Taks Taka Taks Taka
53023, 868 4,171,973 1,233,008 37,533,724 A 13,008 022,760,744 La4 650 5462 1,200,194,932 612,553,612 LB13. 748 Saq
5. THe 573 Bil1.2134 10,765,601 B SHO e 2,113,524 G3837.916 27,958 46 151,877,245 RS ATR.006 237,356,381
£ : . . : : : . 200,190,584 391,190,584
g - - - = - 43,127,888 44,127,888
z = . . - = = . 80,660,376 89,669 226
13435055 570,677 3,048,733 LY ) 2157 104,083,189 2,183,293 = 1377971607 40,535,350 178,507,042
14,854,608 274370 1,785,135 7,955,558 582,558 19,047 1ED 3.391,720 2. R0 158 110,805 205 33,178,471 143,579 676
| - L - L3331 0802 34,711,053 . 40,065,045 £1,655.541 122,718,588
- - 15,017 - 38,520,589 12,935 498 51,570,104 54,749 652 105,859 356
- 600,000 - 137,781 12,270,084 51,600,265 130,628,132 SOR 602,672 T29,120, 804
- - - - 162,408.326 - 2 A9 520 - 62408 226
- - . 129,765 171,568,245 - 171, 698 ti0 30,268,761 191,564,771
5 190,628 - - - - 16329507 31,521,229 - 11.521.225
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Ineliaded iveost of goods sold of commerncial projects is depreciation of property, plant wnd equipsient amounting to Th. 6,412 931




