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Executive Summary

Internship is an integral part of BBA program. The objective of this program is to expose the
students to organizational work environment. | got an opportunity to go through such a program.
| was assigned to work as an intern in Janata Bank Limited- Mohammadpur Corporate Branch.

The report is on “An enquiry into the financial feasibility of Janata Bank Limited,
Mohammadpur Corporate Office”. The 1% part of this report is concerned with my overall
experience with this branch. The 2™ part stands for the analysis.

My focus was to answer how the branch is generating as well as increasing profit. Being a bank,
it is supposed to do so by concentrating on banking activities. Non-banking activities are not
considered to be avoided but the bank should not pay more attention to it than its core banking
activities.

The data represents year 2012, 2013 and 2014. Initially in 2012, total income consisted of more
portion generated by banking activities. It was 53%. After that, the total income has been made
more from profit generated by non-banking activities.

In my analysis part, | have taken the weighted average interest receivables on loans and weighted
average interest payables on deposits.

It is evident that, this branch takes on more deposits than it gives loans. For example, in the last
year, total deposits taken were Tk.235.21.66, 971 and total loans made were only Tk. 61, 82,
09,510. However, the interest spreads were positive. Interests paid on deposits hold the largest
portion of expenses.

In my analysis, Midterm loans hold the highest portion for interest receivables (58%-92%).
Similarly, Weighted Average Interest payables for Midterm deposits are the largest. Midterm
deposits have greater weights every year.

After all the analysis, it can be said that, this branch is profitable but since 2012, it has been
increasing it’s profit through non banking activities. It has been more focused on the wholesale
funding. The reasons behind such attempt could be lacking of creditworthy client, interest in easy
money making without default risk etc.



Chapter 1: Introduction of the Company:

Janata Bank Limited. is a state-owned commercial bank of Bangladesh established in 1971. Its
headquarters is situated at Motijheel in Dhaka, the capital city of Bangladesh. It is the second
largest commercial bank in Bangladesh.

Janata Bank Limited welcomes to explore the world of progressive Banking in Bangladesh. It is
a state owned commercial bank and is catering the need of the mass business people. It was
corporatised on 15" November 2007. Janata Bank was born with a new concept of purposeful
banking sub serving the growing and diversified financial needs of planned economic
development of the country.

Their commitment and the people's belief have given them the edge over others to earn this trust
about the safe keeping of their money in the right kind of bankingchannel. The main focus of
Janata bank is financing business, trade and industrial activities through an effective delivery
system. Janata Bank Limited offers credit to almost all sectors of commercial activities having
productive purpose. The loan portfolio of the Bank encompasses a wide range of credit programs
covering about 200 items.Loanis provided to the rural people for agricultural production and
other off-farm activities. Loan pricing system is customer friendly. Prime customers enjoy prime
rate in lending and other services. Quick appreciation, appraisal, decision and disbursement are
ensured. Banks are profit — earning concern. The ‘word “Bank” refers to the financial institution
deals with money transaction. Banks collect deposits at the lowest possible cost and provide
loans and advances at higher cost. The difference between two is the profit for the bank.
Commercial banks are the primary contributors to the country.



Chapter: 1.1: History of the Company:

Janata Bank Limited started operations in 1971. It is one of the state owned commercial banks in
Bangladesh, has an authorized capital of Tk. 20000 million (approx. US$ 283.33 million), paid
up capital of Tk. 5000.00 million, reserve of Tk.10823.01 million and retained surplus Tk.
5167.18 million. The Bank has a total asset of Tk. 345233.92 million as on 31* December 2010
from the beginning. Immediately after the emergence of Bangladesh in 1971, the erstwhile
United Bank Limited and Union Bank Limited were renamed as Janata Bank. On 15" November,
2007 the bank has been corporatized and renamed as Janata Bank Limited.

Janata Bank Limited operates through 874 branches including 4 overseas branches at United
Arab Emirates. It is linked with 1202 foreign correspondents all over the world. The Bank
employs more than 15(fifteen) thousand persons.

The mission of the bank is to actively participate in the socio- economic development of the
nation by operating a commercially sound banking organization, providing credit to viable
borrowers, efficiently delivered and competitively priced, simultaneously protecting depositor’s
funds and providing a satisfactory return on equity to the owners.

The Board of Directors is composed of 13 (Thirteen) members headed by a Chairman. The
Directors are representatives from both public and private sectors since 1971.

The Bank is headed by the Chief Executive Officer & Managing Director, who is a reputed
banker from the beginning.



Chapter:1.2:Product/Service Offerings:

Janata Bank Limited offers a large number of products to the clients. The products offered by
them are current deposit account, short term deposit, savings bank deposit account, fixed deposit,
foreign currency deposit, monthly savings scheme, monthly profit based savings scheme, Janata
Bank savings scheme, Janata Bank deposit scheme, education deposit scheme, medical deposit
scheme, Janata Bank monthly savings scheme, Janata Bank special deposit scheme, Janata Bank
school banking savings karjokram etc.

The new products offered by this bank are financing IT Sector, financing of industries, ready
cash, windows for SMEs, loan to travel agencies, loan to diagnostic centers, NRB escrow
account, NRB gift cheque etc.

Janata Bank Limited with a widely speeded branch network and skilled personnel provides
prompt and personalized services like issuing demand draft, telegraphic transfer, mail transfer,
pay order, security deposit receipt, transfer of fund by special arrangement, normal transfer,
electronic transfer through ready cash card, locker service etc.



Chapter:1.3:0Operational Network Organogram:
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Fig: Operational Network Organogram of Janata Bank Limited

According to the approval of Bangladesh Bank and to the section 95 of the "Articles of
Associations’, the members of Board of Directors are determined maximum 13 persons. At
present the number of Board of Directors including the CEO &MD of Janata Bank Ltd is 13.
After being corporatized, the Board has become active and applied more autonomous power to
run the bank effectively than before. According to the Bangladesh Securities & Exchange
Commission, the members of the Board of Directors are independent. They all are nominated by
the Government and the proprietor of one share of the bank. Their shares are less than 1% of the
paid up share.



Chapter:1.4: Visions for the Future :

The global financial meltdown caused a spillover effect in the economy around the world.

The efficacy of policy tools and their applications in managing systematic crises were
challenged. These almost inevitably compelled the policy makers and financial sectors
supervisors to revisit their policy choices. JBL is well positioned to meet the challenges of

2013 and will continue to strive to innovate and capture opportunity for growth and value
creation. Against the backdrop for achieving the short and long term goals, JBL will concentrate
its focus on the following:

oJBL is well placed to meet the challenges of 2016 and will strive to achieve the opportunity for
growth.

eContinue to launch new deposit, loan products and innovative banking services.

eCarry on expansion of branch network in rural and urban area.

eThe Bank will give more emphases on green banking, corporate social responsibility, financial
inclusion etc.

eContinue to develop the employees’ database andborrower’s database.

eShifting of branches, branch up-gradation and renovation will be continuing at commercially
important locations.

eThe Bank will maintain strong support to the budding sectors such as retail, SME, remittance
and financial inclusive programmers.

eTechniques is taken but it is not certain that there may not be JBL will bring the SME under the

mainstream of JBL will bring the SME



Chapter: 2:Job Analysis:

Account Opening:

At first, | started to work in General banking and the assigned department was Account opening.
| used to fill the account opening form.It is a very interesting department because different types
of customers opened different types of account. Mainly three types of Accounts are opened here:
Current Account, different types of deposit Account and Fixed account. Recently Janata Bank
has started School Banking. It seems more interesting to me.

Dispatch Section:

After working in account opening department, | started to work in the Dispatch section. | used to
keep the record on inward and outward document. In this section all the official workings were
done. In the dispatch section, the main job is to keep record on inward and outward document. If
any document needed to outward to another branch on other banks or head offices or any
document came in bank all records here. (Example: foreign exchange application, document
letter of credit, joining application, a/c reopening, A/c closing).

Bills Remittance Department:

| used to fill up the forms in this department. It is one of the most important departments. This
section deals with the transfer of money from one branch to another branch. Nearly six drafts are
issued daily from this department. Here | know the amount transferred and what is the procedure.
This department also deals with T.T. transfer of money.

Foreign Remittance Department:

| used to fill up different forms in this arena. In this departmentperson sendsmoney in
Bangladesh from out of the national boundary, customers come to the officer and give a PIN
number. If the Pin number is correct, the bank pays the customer that amount. The job of this
department was to fill up the form and collect national ID card and other necessary papers.

Cash Collection Department:

This is a very restricted department in a Bank. Everyone is not permitted to go there.
Sometimes, | used to check the cash voucher.



Chapter:3: Description of the Project

Summary:

The project is on “An Enquiry into the Financial Feasibility of Janata Bank Limited,
Mohammadpur Corporate Office”.My focus was to answer how the branch is generating as well
as increasing profit. Being a bank, it is supposed to do so by concentrating on banking activities.
Non-banking activities are not considered to be avoided but the bank should not pay more
attention to it than its core banking activities.

It is evident that, this branch takes on more deposits than it gives loans. For example, in the last

year, total deposits taken were Tk.235.21.66, 971 and total loans made were only Tk. 61, 82,
09,510. However, the interest spreads were positive. Interests paid on deposits hold the largest
portion of expenses.

The information is about composition of total deposits, loans and advances. In additions, it
includes interest spread for 3 years. It gives an expenditure of the items used. It gives an analysis
of interest receivable and interest payable. It provides the rates of interest on different deposits. It
gives an analysis of banking feasibility. It signifies the amount of profit earned by the bank. It
describes the role of banking activity in the overall profit.



Introduction and statement of problems :

A bank should create sustainable value for it’s clients and employees, it’s shareholders and for
society. It’s goal should be clear. It’s high performance culture must go hand in hand with a
culture of responsibility.

Public trust and dependence is a very important element for the banking success. The bank
should involve with activities that provide the public with greater profit in order to gain such
public confidence. For this bank, I collected data from their Statement of affairs and Statement of
income and expenditure regarding deposits, loans and advances for 3 years 2012,2013 and 2014.

| found the following figures of 3 years as follows:

Table: - Realized Spread (in Tk)

Year 2012 2013 2014

Total interest received | 147862669 179844926 221979503
Total interest paid 64819237 100661164 136591755
Realized spread 83043432 79183762 85387748
Table: -Total Profit (in Tk)

Year 2012 2013 2014

Total income 155570323 188124865 229257057
Total expenditure 80885833 118110791 158687924
Total profit 74684490 70014074 70569133
Table: -Comparison between spread and total income (in Tk)

Year 2012 2013 2014
Interest spread 83043432 79183762 85387748
Other income 72526891 108941104 143869309
Total income 155570323 188124865 229257057




Objective:

The objective of the report is to find out:
e Isthe bank branch operating business in the right way?
e What consists of its profit?

e How the total profit is different from the profit that would be received if the bank was
engaged solely in banking activities?

Scope and Limitation:

e The report is intended for academic purpose only.

e The calculations used in the analysis part are based on weighted average receivables and
payables. I did not use the realized Interest income and expenditure.

e The analysis is large. It needed more time to perform more detail analysis. There were
time constraints. | could not perform enough statistical techniques here.



Methodology

Secondary Research:

Secondary research (also known as desk research) involves the summary, collation and/or
synthesis of existing research rather than primary research, where data is collected from, for
example, research subjects or experiments.

Care should be taken to distinguish secondary research from primary research that uses raw
secondary data sources. The key of distinction is whether the secondary source being used has
already been analyzed and interpreted by the primary authors.

This secondary research deals with the selection of sample, nature of data, nature of statistical
techniques used, period under consideration, literature review etc. In this research, the
composition of total deposits, loans and advances were taken into account. In addition, the
expense analysis was calculated. The analysis of interest receivables and interest payables was
calculated. There were different rates of interest for different types of deposits. In addition to
that, the interest income and expenditure was calculated. In the final stage, it was found that, the
cash inflows are greater than cash outflows. Thus, a positive profit is evident.

Sometimes secondary research is required in the preliminary stages of research to determine

what is known already and what new data is required, or to inform research design. At other
times, it may be the only research technique used.
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Selection of Sample

The data collected are branch based data. That is Janata Bank Ltd, Mohmmadpur corporate
office branch.

Nature of data

The data are collected from the statement of affairs and statement of income and expenditure of
Janata Bank Ltd-Mohammadpur corporate office branch. These are secondary data.

Nature of statistical techniques and software used

Ms. Excel has been the software platform used to perform all the calculations and mathematical
analysis.

Period under consideration

Annual data have been collected for the analysis part. The data are representing 2012,2013 and
2014 years.

Literature review

The results indicate that the share of non-interest to total operating income is an important
determinant of bank risk. Consistent with the view that non-interest income allows retail oriented
banks to better diversify their income sources and to become more stable, we found that, savings
and cooperative banks report significantly higher Z scores if they engage in non-interest income
activities. This indicates that, a higher share of non-interest income increases and not decreases
the stability of savings and cooperative banks in Germany.

Policy Implication

The paper has important implications. First, the results indicate whether the bank is providing
substantial benefits to mass people. This suggests that, it might be beneficial for banks to have a
more traditional business model and generate the largest part of their income from interests to
increase their share of non- interest income to become more stable and not to decrease it. This
implies that, banks are more stable if they have a more diversified income structure but should
not heavily depend on non-interest income.

11



Chapter: 3.1:Composition of total depsits and total loans and advances

This bank’s branch offers 3 types of deposits and loans.

e Short term(1 year or less than 1 year)
e Midterm( 5 years or less than 5 years)

e Long Term( More than 5 years)

Table : Short term deposits and advances

2012 2013 2014
Deposits 829465369.9 487702018.6 764525996.7
Loans and advances 54620.074 2314001.391 229564961
Table :Mid term deposits and advances

2012 2013 2014
Deposits 282015373.8 431449397.6 677991044.1
Loans and advances 97248816.33 129436391.1 127330799.3
Table : Long term deposits and advances

2012 2013 2014
Deposits 282015373.8 431449397.6 677991044.1
Loans and advances 97248816.33 129436391.1 127330799.3

12




Chapter:3.2:

The table shows interest spread for 3 years:

2012

2013

2014

Spread

83043431.8

79183761.7

85387748

13




Chapter: 3.3:

Expense analysis

Table : Total expenditure:

2012

2013

2014

Total expenditure 80885832.82

118110791.1

158687923.5

\
The expenditure items are given below:

e Interest on deposits

e Exchange loss

e Salaries

e Allowances

e Bonus

e Honorarium

e Rent office

e Rates and Taxes

e Electricity charge office
e Legal charges

e Telephone/Internet

e Postage

e Telephone- Office

e Telephone-Residence
e Repair and renovation
e Stationary

e Newspaper

e Office contingency

e Entertainment expense
e Fuel and car expense
e Cash carrying expense
e Travelling

15




Chapter: 3.4 :

Analysis of Interest Receivable

Interest is a fee paid by a borrower of assets to the owner as a form of compensation for the use
of assets. Interest income is the prime source for any bank. The bank receives interest income on
loans and advances it provides to it’s customers. Commercial and retail banks raise funds by
lending money at a higher rate of interest than they borrow it. This money is borrowed from
other banks or from customers who deposit money with them. They also charge customers fees
for services to do with managing their accounts and earn money from bank charges levied on
overdrafts. The loan and advances made by this branch are:

e Loan against rural credit

e Loan against general house building
e Loans general

e Loan against staff house building

e Staff computer loan

e Loan against commercial real estate

Table: Interest rates 2012-2014

Year 2012 2013 2014
Loan against rural | 0.115 0.115 0.115
credit

Loan against general | 0.16 0.155 0.16
house building

Loans general 0.15 0.15 0.155
Loan against staff | 0.04 0.04 0.05
house building

Loan against | 0.16 0.155 0.17
commercial real estate

16




Chapter:3.5:

Analysis of Interest Payable

When money is borrowed, interest is typically paid to the lender as a percentage of the principal,
the amount owed to the lender. A bank deposit will earn interest because the bank is paying for
the use of the deposited funds. Assets that are sometimes lent with interest include money,
shares, consumer goods through higher purchase and major assets such as aircraft and even
entire factories in finance lease arrangements.

Interest is compensation to the lender for:

a) Risk of principal loss called credit risk

b) Foregoing other investments that could have been made with the loaned asset

Janata Bank Ltd has several kinds of deposits with different features appropriate for different

Current deposit

Saving deposit

Fixed deposit

Deposit pension scheme
JB savings pension scheme
Medical deposit scheme
Education deposit scheme
JB school banking
Monthly deposit scheme
Double benefit scheme
Gift cheque

17



Table: Interest Rates on Deposits:

Deposit 2012 2013 2014
Current deposits 0 0 0
Deposits in  foreign | 0.045 0.056 0.055
currency

JB school banking 0 0.06 0.06
Gift cheque 0 0 0
Education deposit | 0.085 0.085 0.085
scheme

Medical deposit | 0.08 0.08 0.08
scheme

Monthly savings | 0.08 0.08 0.08
scheme

18




Chapter: 3.6:
Analysis of Banking Feasibility

For the analysis of banking feasibility, we compare the spread we got from our previous analysis
with the actual spread received by bank for the last 3 years.

Table: Interest Income and Expense (All amounts are in Taka)

Year 2012 2013 2014
Interest income 110000000 140000000 150000000
Interest expense 40000000 60000000 90000000

In years 2011, 2012 and 2013 the interest income is larger than interest expenditure. So, a
positive spread is evident.

Table: Deposits and Advances:

Year 2012 2013 2014

Total deposits 1890791383.09 1725419782.83 2352397041.88
Total advance 557245050.91 759102998.08 644321443.33
Less: Interest | 5347440 6322843 4991946.00
suspense

Total net advance 551897610.91 752780155.08 639329479.33
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Chapter: 3.7: Results:

Analysis of Profit

Cash inflow is the amount of money which the bank earns. Cash outflow is the amount of money
which is the expenditure for the bank. From the statement of income and expenditure, the cash
inflows and cash outflows are seen. The table below shows the analysis of profit for the last 3
years:

Table: Cash inflow and outflow:

Year 2012 2013 2014
Cash inflow 110000000 140000000 190000000
Cash outflow 50000000 60000000 110000000

From the above table, we can see that, the cash inflows are greater than cash outflows in all 3
years. A positive profit is evident.
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Chapter:3.8:Role of banking activity in the overall profit :

The role of banking activity in the overall profit is more focused on non-banking activities to
make money like:

e Commission on foreign bills

e Remittances

e LC. Inland commission

e Remittances foreign

e LG. Inland Commission

e Commission bills-inland and foreign
e LC. Foreign commission

e Exchanges

e Lockers

e Commission on MICR cheque book
e Misc. earnings

e Account maintenance fee

e Transfer charges

Table: Interest spread and Total profit

(All'amounts are in Taka)

Year 2012 2013 2014
Interest spread 83043431.8 79183762 85387748
Total profit 155570323 188124865 229257057
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Chapter:3.9: Findings:

The findings from this project can be seen from different areas:

Firstly, the bank on which I conducted my research has a profitable bank’s record. Secondly,
this bank takes on more deposits than it gives out loans and advances. Thirdly, this bank’s
income is more than its expenditure. Fourthly, it takes large interest receivables than it gives out
its payables. Fifthly, the interest income is larger than its interest expense. Sixthly, the cash
inflows are greater than its cash outflows.

My focus was to mainly to find how the branch is generating as well as increasing profit. Being a
bank, it is supposed to do so by concentrating on banking activities. Non-banking activities are
not considered to be avoided but the bank should not pay more attention to it than its core
banking activities.

After all the analysis, it can be said that, this branch is profitable but since 2012, it has been
increasing its profit through non- banking activities. It has been more focused on the wholesale
funding. The reasons behind such attempt could be lacking of creditworthy client, interest in easy
money making without default risk etc.
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Conclusion:

A fact for anyone interested in reforming the financial system is the universal recognition that
modern societies need banking. In the trust form, banks take savings deposit and rather than
hiding that money in vaults, lend it out for productive purposes. This provides credit for families,
small businesses, corporations and state and local governments. Anyone looking to borrow
money would have to find their own wealthy individual with extra available cash. Banks are
middlemen but they serve a vital role that, its best complements economic prosperity by making
sure the best ideas get the financial support to grow.

Janata Bank Ltd. Mohammadpur corporate branch is slowly consolidating its banking system
and growing ever larger. They tend to focus instead on generating profits through a host of other
complex methods. But, in their absence, lending does not go away; it merely filters down to a
different set of less regulated intermediaries, typically known as shadow banking sector. With
shadow banks making more and more traditional loans, the consequences will be far greater as
shadow banks are more intertwined with traditional banks.

So, if banks derive less and less of their profits from lending, the rest of the lending is done by
hedge funds, private equity firms and other asset managers which raise money from high net
worth individuals and institutions like pension funds and make investments on their behalf.
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Janata Bank Limited and its subsidiaries
Consolidated Statement of Financial Position (Balance Sheet)

as at 31 December 2014
Note 2014 2013
Taka Taka
PROPERTY AND ASSETS
Cash 3.00 39,886,333,477 33,523,433,921
Cash in hand (including foreign currencies) 5,015,888,747 6,177,058,034
Balance with Bangladesh Bank and its agent
bank(s) (including foreign currencies) 34,870,444,730 27,346,375,887
Balance with other banks and financial
institutions 4.00 15,424,152,949 13,022,788,855
In Bangladesh 3,869,025,985 798,666,469
Outside Bangladesh 11,555,126,964 12,224,122,386
Money at call and short notice 5.00 2,049,955,555 1,528,573,549
Investments 6.00 198,861,474,358 195,312,603,088
Government 178,826,733,257 175,955,254,025
Others 20,034,741,101 19,357,349,063
Loans and advances 7.00 320,853,267,621 286,543,099,163
Loans, cash credit, overdrafts etc. 304,169,123,460 267,266,667,941
Bills purchased and discounted 16,684,144,161 19,276,431,222
Fixed assets including land, building
furniture and fixtures 8.00 9,783,079,977 9,777,915,295
Other assets 9.00 43,917,665,356 47,265,380,976
Non-banking assets 10.00 - -
TOTAL PROPERTY AND ASSETS 630,775,929,293 586,973,794,847
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities
Borrowings from other banks, financial institutions
and agents 11.00 4,895,9087,417 8,659,231,673
Deposits and other accounts 12.00 515,980,415,156 478,559,884,853
Current accounts and other accounts etc. 59,677,777,172 61,241,348,330
Bills payable 4,056,750,490 3,447,652,430
Savings bank deposits 102,636,047,312 93,526,875,315
Fixed deposits 349,609,840,182 320,344,008,778
Other deposits - -
Other liabilities 13.00 70,433,085,875 62,738,272,426
Total liabilities 591,309,488,448 549,957,388,952
Shareholders’ equity 39,466,440,845 37,016,405,895
Share capital-paid-up 14.00 19,140,000,000 19,140,000,000
Statutory reserve 15.00 8,969,194,381 7,919,183,534
Legal reserve 16.00 116,977,583 99,903,232
Assets revaluation reserve 17.00 6,121,506,000 6,140,901,167
Foreign currency translation reserve 18.00 255,521,467 236,513,619
Revaluation reserve for HTM 19.00 261,113,482 235,881,492
Revaluation reserve for HFT 20.00 950,990,213 673,267,602
Revaluation reserve on shares 3,294,394,493 3,606,993,099
Retained earnings 21.00 356,743,226 (1,036,237,850)
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 630,775,929,293 586,973,794,847




Janata Bank Limited and its subsidiaries

Consolidated Statement of Financial Position (Balance Sheet)

as at 31 December 2014

Note 2014 2013
Taka Taka

Off -Balance sheet items
Contingent liabilities 22.00 72,495,156,792 99,726,433,170
Acceptances and endorsements -
Letters of guarantee 10,809,880,961 12,581,565,561
Irrevocable letters of credit 56,413,554,043 82,031,203,368
Bills for collection 5,271,721,788 5,113,664,241
Other contingent liabilities - -
Other commitments - -
Documentary credits and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and - -
other commitments - -
Total off-balance sheet items including contingent liabilities 72,495,156,792 99,726,433,170
Net Asset Value Per Share (NAVPS) 206.20 193.40



Janata Bank Limited and its subsidiaries

Consolidated Statement of Comprehensive Income (Profit and Loss Account)
for the year ended 31 December 2014

Operating income

Interest income

Interest paid on deposits and borrowings etc.
Net interest income

Investment income

Commission, exchange and brokerage
Other operating income

Total operating income (A)

Operating expenses

Salary and allowances

Rent, taxes, insurance and electricity etc.
Legal expenses

Postage, stamp, telecommunication etc.
Stationery, printings, advertisements etc.
Chief Executive's salary and fees
Directors' fees

Auditors' fees

Depreciation, repairs and maintenance
Other operating expenses

Total operating expenses (B)

Profit/(loss) before provision & tax (C) = (A-B)

Provision for loans and advances

Provision for off balance sheet exposures
Provision for other assets

Provision for employees benefit

Provision for diminution value of investment
Other provisions

Total provision (D)

Total profit/(loss) before tax (E) = (C-D)
Provision for taxation (F)

Current tax
Deferred tax

Net profit/(loss) after tax (G) = (E-F)

Net profit attributable to:
Equity holders of the Bank
Non-controlling interest

Net profit for the year

o |2 2
24.00 33,642,548,911 36,203,647,402
25.00 35,986,817,134 34,215,363,219
(2,344,268,223) 1,988,284,183
26.00 16,949,536,937 13,894,964,599
27.00 4,190,705,336 3,856,258,688
28.00 1,796,629,300 1,378,834,048
20,592,603,350 21,118,341,518
29.00 6,747,515,569 6,154,145,696
30.00 911,436,051 793,386,480
31.00 25,750,899 22,527,918
32.00 45,901,136 26,508,577
33.00 228,159,319 238,209,856
34.00 4,551,612 11,342,172
35.00 3,916,500 3,457,267
36.00 6,695,204 3,985,070
37.00 591,217,372 511,622,109
38.00 1,272,187,353 1,106,340,401
9,837,331,015 8,871,525,546
10,755,272,335 12,246,815,972
39.00 3,119,694,903 53,919,355
40.00 - -
41.00 - 13,908,114
42.00 1,740,000,000 1,139,137,905
43.00 121,084,492 323,866,670
4,980,779,395 1,530,832,044
5,774,492,940 10,715,983,928
44.00 1,943,397,140 1,107,603,183

2,090,433,173

(147,036,033)

823,016,258
284,586,925

3,831,095,800

9,608,380,745

3,831,095,800

9,608,380,745

3,831,095,800

9,608,380,745

3,831,095,800

9,608,380,745




Appropriations

Statutory reserve
General reserve
Legal reserve

Retained surplus

Earnings Per Share (EPS) 46.00

1,050,010,847 1,952,727,802
17,074,é51 14,474,é29
1,067,085,198 1,967,202,131
2,764,010,602 7,641,178,614
20.02 86.82

The annexed notes 01 to 56 form an integral part of these financial statements.
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Janata Bank Limited and its subsidiaries
Consolidated Statement of Cash Flows for

the year ended 31 December 2014

Cash flows from operating activities
Interest received

Interest paid

Dividend received

Fees and commission receipt in cash
Cash paid to employees

Cash paid to suppliers

Income from investment

Receipt from other operating activities
Paid for other operating activities
Recoveries of previously written-off loans & advances
Income tax paid

Cash generated from operating activities

Increase/(decrease) in operating assets and liabilities
Loans and advances to customers

Other assets

Other liabilities

Deposits from other banks

Deposits from customers

Net cash flow from operating activities (A)

Cash flows from investing activities
(Purchase)/sales of securities and bond (others)
(Purchase)/sale of securities (Government)
(Purchase)/sale of property, plant and equipments
Net cash flow from investing activities (B)

Cash flows from financing activities

Receipts from issue of ordinary shares (rights issue)
Dividend paid

(Payments)/receipt from borrowings

Net cash flow from financing activities (C)

Net increase/(decrease) in cash (A+B+C)

Net foreign exchange difference

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash equivalents at end of the year represents

Cash in hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank
(including foreign currencies)

Balance with other banks and financial institutions
Money at call and short notice

Net Operating Cash Flow Per Share (NOCFPS)

2014 2013

Taka Taka
32,571,900,529 35,487,533,378
(35,261,292,343) (33,435,595,212)
1,286,758,746 1,387,780,906
2,648,888,700 2,459,177,870

(6,752,067,181)
(228,159,319)
14,701,697,555
1,796,629,300
(2,823,342,121)
1,374,663,600
(2,590,610,295)

(6,165,487,868)
(238,209,856)
10,488,665,971
1,336,211,306
(1,719,801,198)
927,200,000
(3,507,537,195)

6,725,067,171

7,019,938,101

(34,310,168,458)

19,264,390,197

6,970,054,933 (7,130,394,105)
(786,806,272) (11,767,791,357)
27,360,914 (3,459,189)
37,393,169,389 68,382,027,275
9,293,610,506 68,744,772,822
16,018,677,677 75,764,710,923
(989,990,644) (1,638,360,298)
(3,051,520,477) (83,616,848,575)
(460,093,280) (534,721,015)
(4,501,604,401) (85,789,929,888)
- 8,140,000,000

(10,000,000) -
(3,763,244,256) (2,651,247,642)
(3,773,244,256) 5488,752,358
7,743,829,020 (4,536,466,607)
1,541,816,636 1,397,080,318
48,074,796,325 51,214,182,114
57,360,441 981 48,074,796,325
5,015,888,747 6,177,058,034
34,870,444,730 27,346,375,887
15,424,152,949 13,022,788,855
2,049,955 555 1,528,573,549
57,360,441,981 48,074,796,325
83.69 395.84



Janata Bank Limited

Statement of Financial Position (Balance Sheet)

as at 31 December 2014

2014 2013

Note Taka Taka
PROPERTY AND ASSETS
Cash 3.00 39,884,567,613 33,517,887,057
Cash in hand (including foreign currencies) 5,014,122,883 6,171,511,170
Balance with Bangladesh Bank and its agent
bank(s) (including foreign currencies) 34,870,444,730 27,346,375,887
Balance with other banks and financial institutions 4.00 15,421,598,956 13,011,195,010
In Bangladesh 3,869,025,985 798,666,469
Outside Bangladesh 11,552,572,971 12,212,528,541
Money at call and short notice 5.00 2,049,955,555 1,528,573,549
Investments 6.00 196,713,527,902 193,269,666,906
Government 178,826,733,257 175,955,254,025
Others 17,886,794,645 17,314,412,881
Loans and advances 7.00 319,773,246,472 285,747,654,328
Loans, cash credit, overdrafts etc. 303,089,102,311 266,471,223,106
Bills purchased and discounted 16,684,144,161 19,276,431,222
Fixed assets including land, building,
furniture and fixtures 8.00 9,729,017,933 9,724,837,749
Other assets 9.00 45,882,223,602 49,283,171,120
Non-banking assets 10.00 - -
TOTAL PROPERTY AND ASSETS 629,454,138,033 586,082,985,719
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities
Borrowings from other banks, financial
institutions and agents 11.00 4,895,987,417 8,659,231,673
Deposits and other accounts 12.00 516,010,743,059 478,535,570,599
Current accounts and other accounts etc. 59,744,466,231 61,273,692,697
Bills payable 4,056,750,490 3,447,652,430
Savings bank deposits 102,636,047,312 93,526,875,315
Fixed deposits 349,573,479,026 320,287,350,157
Other deposits - -
Other liabilities 13.00 69,085,864,641 61,771,980,948
Total liabilities 589,992,595,117 548,966,783,220
Shareholders' equity 39,461,542,916 37,116,202,499
Share capital-paid-up 14.00 19,140,000,000 19,140,000,000
Statutory reserve 15.00 8,969,194,381 7,919,183,534
Legal reserve 16.00 116,977,583 99,903,232
Assets revaluation reserve 17.00 6,121,506,000 6,140,901,167
Foreign currency translation reserve 18.00 253,980,937 233,482,825
Revaluation reserve for HTM 19.00 261,113,482 235,881,492
Revaluation reserve for HFT 20.00 950,990,213 673,267,602
Revaluation reserve on shares 3,294,394,493 3,606,993,099
Retained earnings 21.00 353,385,827 (933,410,452)
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 629,454,138,033 586,082,985,719
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