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Executive Summary

This project was aimed at assessing the effects of RDMS on decision-making efficiency,
accuracy, collaboration and user satisfaction.

The research established that RDMS has greatly enhanced decision making at the Robi Axiata
Limited. The company is interested in teamwork, promptness and accuracy; RDMS’s
visualization features have been instrumental for bringing data analysis closer to people more
quickly. Now decision makers can gather information about all the stores, employees and
activation data which help them to make better decisions.

Besides, RDMS has facilitated interdepartmental collaboration and cooperation among different
departments and teams through easy dissemination of data and insights in a brief manner. This
has enabled a much more simplified decision-making process and enhanced overall productivity.

According to the study, RDMS users are also highly satisfied. They found the interface easy to
use, simple and strong visualization capabilities that allow for quick analysis of large datasets.
RDMS technical support was perceived to be appropriate and helpful since all issues were
addressed on time.

On balance, the adoption of RDMS at Robi Axiata Limited has been very successful in
promoting decision-making efficiency and accuracy alongside improving user satisfaction
through better collaboration. The research indicates that RDMS is a powerful tool and such
organizations as yours can benefit from it to increase their data-driven decision making.
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Chapter 1: Overview of Internship

1.1 Student Information

Name
Shawnila Nawshin Prithbi

ID
19104045

Program Bachelors of Business Administration

Major Marketing

1.2 Internship Information

Duration 3 Months

Company Name Robi Axiata Limited

Department Agile Sales Operations and Digital Channel, Market
Operations

Address Robi Corporate Office, 53 Gulshan Ave, Dhaka 1212

1.3 Internship Company Supervisor Information

Name Mahmud Hasan

Designation General Manager, Agile Sales Operations and Digital Channel,
Market Operations
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1.4 Job Scope – Job Description/Duties/Responsibilities

Internship programs are arranged by university authorities for the students in order to get an

experience of the real-life working environment supported by the subject knowledge. It is usually

completed by the student after completing all the course credits i.e., after the completion of 4th

year or 8th semester. I also did the same and I got an opportunity to complete my internship from

Robi Axiata Limited. I was working as an intern in the Channel Operations division under the

Market Operations department. I have worked there under the guidance of some brilliant and

highly experienced employees, and they guided me all through the journey by enriching my

knowledge level.

1.4.1 Assigned Branch

For my internship purpose, I was assigned at the head office of Robi Axiata Limited. The head

office of Robi Axiata Limited is situated at Nafi Tower, 53, Gulshan South Avenue, Dhaka-1212.

It started its journey in the year of 2010. At present around 3000 employees are working in this

branch.

1.4.2 Starting & Ending Dates of Internship

I started my internship at Robi Axiata Limited on17th May, 2023. Since it was a three month

program, my internship period ended on 17th August, 2023.

1.4.3 About Market Operations Department
The Market Operations Department at Robi Axiata Limited is in charge of sales and marketing
for the company in Bangladesh. They are in charge of coming up with and carrying out
marketing and advertising plans that will help the business get more customers and market share.
They are also in charge of handling the company's relationships with channel partners. There are
several parts to the department. The Channel Operations Division is in charge of the company's
channels of marketing and its partnerships with other businesses in the channel. The Sales
Division is in charge of direct sales for the company, and the Marketing Division plans and
carries out marketing campaigns and other activities to increase sales and brand recognition. All
of these are important parts of the Market Operations Department. The Market Operations
Department at Robi Axiata Limited works closely with other departments, like the Technology
and Operations Departments, to make sure that the company's sales and distribution operations
are effective, efficient, and in line with its general business strategies and goals. The department
should also think of and offer new products and services, and it should look for ways to help the
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Bangladeshi telecoms market grow. The Market Operations Department is a big part of Robi
Axiata Limited's business as a whole. The main goals are to make customers happy, boost sales,
and give owners a good return on their money.

Channel Operations Division

Channel operations is a division under the market operations department. Its main operation is to

manage the company's distribution channels and channel partner relationships. Some of my key

responsibilities here include:

● Authentication of Active Retailer Information & Documents.

● Verifying the documentation distributors provided to obtain an Eid SIM credit and

locating qualified distributors.

● Using the most recent demarcation, the EasyLoad platform's region mapping and user

setup

● Assisting the related brand and product team in reviewing creative artwork samples.

● To replace lost devices, GD replicates authentication.

● Report Generation

● Vendor Administration

1.4.4 Description of my assigned project

Authentication of Active Retailer Information & Documents:

They must upload certain documents, including their NID, trade license, education certificate,

NOC, and others, in order to be recognized as an official Robi Axiata Limited retailer. I was in

charge of examining and authenticating each retailer's document.

Verifying wholesalers' collected documentation in order to obtain Eid SIM credit and

locating qualified distributors:

Distributors must provide signed checks and promissory notes stating the amount of credit they

will pay in order to receive sim credit from the company. I generated reports by going over all

the paperwork and noting which wholesalers qualified for sim credit.
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User configuration and region mapping on the EasyLoad platform based on the most

recent demarcation:

Every feature of Robi Axiata Limited operates in clusters. They divided the entire nation into six

clusters, each of which contained 24 regions. Every cluster has a different distribution strategy.

Recently, additional local and regional enterprises were established. I had to set up the Easyload

platform's user settings and geographic mapping in accordance with the most recent democratic

reform.

Assisting the related brand and product team in reviewing innovative artwork samples:

Robi introduced scratch cards, MB cards, and quick load cards, and the designs, costs, and

promotions of these cards often vary. I used to converse with the seller and take samples of the

artwork. The product team and brand team would then need to provide their permission. I had to

return to the vendor for the printing procedure as soon as it received approval.

Vendor Management

My duties for this work are to produce the SIM card, SIM kit, and recharge card by sending them

to vendors after receiving permission from the product and brand team for the finished product.

At Robi, the term "vendor management" refers to the practice of managing ties with outside

vendors who supply the company with goods and services.

The following are the primary duties of Robi's vendor management:

● Finding and assessing vendors is the responsibility of the vendor management team for

locating possible suppliers who can deliver products and services that satisfy the demands

of the organization. They assess the performance of the vendors, evaluating elements

including delivery, price, and quality.

● Contract negotiations: After a vendor is chosen, the vendor management team negotiates

with the supplier to make sure the terms and circumstances are beneficial to all parties.

This involves negotiating prices, delivery dates, and other terms and criteria for quality.

● Maintaining communication with vendors: The vendor management team is in charge of

keeping constant communication with suppliers and confirming that they are meeting

their contractual responsibilities and resolving any problems that may occur. The vendor
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management team keeps an eye on how well the vendors do their jobs to make sure

they're giving companies the goods and services they need. There is also tracking

information, like arrival times, which makes sure that customers are happy. Identifying

and controlling risk is the responsibility of the vendor management team: Reducing the

risks involved with engaging with outside providers. This comprises evaluating the

viability of vendors, keeping an eye on legal compliance, and creating backup plans in

case a vendor is disrupted.

Report Generation:

I was required to update the RSP_AM file and upload it to Robi's Sales. Server Force

Automation. Its primary goal is to produce reports on sales at the national level. Regarding

several metrics, such as sales, C2C, C2S, etc., on the Force Automation server every day.

Additionally, if there are any changes or assignments made, update the file. I also needed to

deliver the Month-on-Month data input and the Regional Sales files, KPI for each month to enter

data into, I had to get it from RDMS and Ebis. Data collection and analysis are steps in the

process of creating month-over-month data. Over a certain time frame, usually once a month.

This procedure entails gathering information on a range of corporate activities and processes,

including, among others, sales, marketing, finance, production, and customer service. The data

gathered is then examined and contrasted with the information from the prior month to find

trends, patterns and performance modifications.The measurement of sales performance in

various locations based on indicators KPIs or preset metrics. KPIs are crucial metrics for

corporate success. know how they are doing and whether they are achieving their objectives.

Selling KPIs can comprise figures for income, sales expansion, clientele growth, and client

among other things, retention and profitability.I was also in charge of creating the annual PMS

KPI file. PMS KPI is short for. Key performance indicators for the performance management

system. An Experiment Organizations utilize management systems as a way to gauge and assess

staff performance, pinpoint advantages and disadvantages, and boost total output. PMS, KPIs are

metrics that are used to gauge how effective a performance management system.

Digital Distributor onboarding

My obligations when onboarding a digital distributor include:
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● Evaluating and vetting potential digital distributors who are in charge of examining

applications, performing background checks, and evaluating a possible digital

distributor's appropriateness.

● Creating onboarding procedures: The Officer is accountable for putting in place

procedures for onboarding new digital distributors, such as programs for education and

orientation sessions.

● Managing connections with online vendors: The Officer is accountable for keeping in

touch with digital distributors, offering assistance, and fixing problems as they come up.

● Assessing performance: The Officer is in charge of assessing the monitoring the

efficiency of digital distributors, sales data, and other parameters, and locating areas that

want improvement.

● Providing assistance and instruction: The Officer is accountable for continuing support

and instruction to digital distributors to make sure they can successfully promote and sell

goods or services.

● Keeping records current: The Officer is in charge of keeping precise all digital

distributors' records, including contracts, sales information, and other data that is

pertinent.

1.5 Internship Outcomes

Benefits to the student

The internship program exposed me to various functions of the Market Operations department

that actually takes place in the corporate world for which, I got to learn about so many new

things such as:

● Time Management: In the last 3 months, I was overloaded with tasks given to me by my

supervisor and other mentors for which it was really hard for me to finish all the 4 tasks

within due time. That way, I learnt to prioritize the tasks and was able to finish them in

order within the due time.

● Communication Skills: Being an ambivert, I used to shy away from talking to people.

However, the responsibilities I had required me to communicate with candidates,

executives, managers, and directors. As an intern, I had to attend meetings where I had to
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speak with a lot of people to provide them with necessary information regarding the

vacant posts. This way, I was able to improve my communication skill to a great extent.

● Network Building: Since I was responsible for various tasks of the management level

employees which helped me to get acquainted with many professionals and make some

valuable connections and networks that might benefit me in the future.

● Improved Confidence: I had little to no knowledge when I started this internship but the

program helped me to identify my strengths and weaknesses and also exposed me to real

life cases. At the end of my internship program, I have gained enough confidence to

apply for a new job.

Chapter 2: Organization Overview

2.1 Overview of the Company

Robi Axiata Limited is a top telecom company in Bangladesh, providing various mobile

communication services to over 50 million subscribers. It's a joint venture between

Axiata Group Berhad and NTT DOCOMO. Since its merger in 2010, Robi Axiata

Limited has become the leading player in Bangladesh's telecom industry. They offer talk

calls, text messages, internet access, and digital services. With more than 10,000 base

stations and 28,000 km of fiber optic wire, it's one of the largest networks in Bangladesh.

They're also committed to digital inclusion and social responsibility, helping underserved

areas access technology and information. Robi Axiata Limited has won awards for its

customer-centric approach and innovative projects. They process a massive amount of

data daily and use tools like RDMS to make data-driven decisions. The study will shed

light on how RDMS impacts their decision-making process.

2.1.1 History of the Company

Robi Axiata Limited began as a joint venture between Telekom Malaysia and AK Khan and

Company. It was initially called Telekom Malaysia International Bangladesh Limited and started

operating in Bangladesh in 1997 under the brand name 'AKTEL'. In 2007, AK Khan and

Company sold its 30% stake to Japan's NTT Docomo for US$350 million.
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On 28 March 2010, 'AKTEL' was rebranded as 'Robi' which means "sun" in Bengali. It also took

the logo of parent company Axiata Group which itself also went through a major rebranding in

2009. In 2013, after five years of presence, Docomo reduced its ownership to 8% for Axiata to

take 92%.

On 28 January 2016, it was announced that Robi Axiata and Airtel Bangladesh will merge in Q1

2016. The combined entity will be called Robi, to serve about 40 million subscribers combined

by both networks. Axiata Group will own 68.3% share, while Bharti Group will own 25%, and

NTT Docomo held 6.31% shares. Finally, Robi and Airtel were merged on 16 November 2016

and Robi set sail as the merged company. Later on, in 2020, after a decade with Robi, NTT

Docomo decided to leave Bangladesh by selling its remaining stake in Robi Axiata Limited to

Bharti International.

In August 2021, CEO Mahtab Uddin Ahmed stepped down as Robi CEO. Company CFO M

Riyaaz Rasheed stepped in as acting CEO in addition to his current duties.

Mobile network operator Robi Axiata Limited has appointed Rajeev Sethi as the company’s

chief executive officer from October, 2022. He will be replacing M Riyaaz Rasheed, who has

been serving as Robi’s acting chief executive officer since August 2021.
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Figure 1: History Timeline of Robi Axiata Limited

2.1.2 Vision
Preferred digital lifestyle partner in Bangladesh.

2.1.3 Mission
Transform lives by connecting people, businesses, and communities in Bangladesh.

2.2 Management Practices

2.2.1 Organizational Hierarchy of Robi Axiata Limited
The detailed organogram of Robi Axiata Limited is shown below. This organogram was collected from

Robi’s annual report of 2022.
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Figure 2: Hirearchy Of Robi Axiata Limited

There is a hierarchy, and the Board of Directors is at the top. They are in charge of the company's

strategic direction and making sure it meets its goals and targets. The CEO, or Chief Executive

Officer, is the top executive in the company and is in charge of carrying out the plan set by the

Board of Directors. The Chief Commercial Officer (CCO), Chief Human Resources Officer

(CHRO), Chief Technology Officer (CTO), and Chief Financial Officer (CFO) all work with the

CEO and are in charge of different parts of the business. Vice Presidents (VPs) and Country

Heads work below the top executives and are in charge of certain areas or tasks within the

company. They work closely with the Executive Vice Presidents (EVPs), who are in charge of

managing the work of many Vice Presidents and Country Heads. General Managers, Managers,

and Specialists are the next level down and are in charge of running the business during the day.

They work closely with their teams to make sure goals are met and the business is running at its

best. Overall, this system shows how hard it is to run a big telecom company like Robi. It also

shows how important it is to have strong leadership and management in place to make sure the

company meets its goals.

2.2.2 Divisions and Departments of Robi Axiata Limited

Robi has following divisions and departments:
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∙ Finance Division

∙ Commercial Division

∙ Information Technology Division

∙ Technical Division

∙ Human Resources Division

∙ Revenue Assurance Department

∙ Regulatory Affairs Department

∙ Internal Audit Department

∙ Corporate Affairs Department

∙ Corporate Strategy Department

∙ Supply Chain Management Department

∙ Credit Control Department

∙ Legal & Compliance Department

∙ Security & Safety Department
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∙ MD's/CEO's Office

Market Operation

Market operation division is responsible for acquiring monthly targeted sales given by top

management. The division works to develop brand & market communication, sales of corporate

& business products, maintenance of contact centers as well as participate in building up pricing

strategy of new products.

Finance

Finance is the heart of any business function because they are responsible for budgeting. Finance

division of Robi Axiata Limited is accountable for financing into different proposals, business

partnering, as well as new product development. Finance controls financial accounting, creating

salary sheets for employees, maintaining compliances & so on. SCM & corporate finance is

another task of this division.

Corporate Strategy

Main task of the corporate strategy division is to analyze monthly growth, revenue, KPIs as well

as develop new business proposals for Robi. The division is 18 responsible to plan for

organizational growth.

Corporate Regulatory Affairs & Legal

This division is known as CRL which is in charge of all the CSR activities approval, analysis of

event management & sponsorship, maintaining relations with media, handling legal issues by

govt. & so on. Two of the most renowned faces are incorporating the division.

Human Resources

Human resource or HR mainly works for recruiting new employees, providing training for

existing employees; circulate salary to employees account, employee motivation, as well as

organizational development. HR also takes the responsibility of maintaining good relations

among all the employees.
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Technology

It is the division which provides IT support to all the divisions & departments of Robi. Main

tasks of this division are maintenance of regional IT operations along with establishing BTS,

central network monitoring, technology compliance, supporting employees by providing

necessary hardware & software, support contact centre etc. Controlling Robi websites as well as

intra-division & departmental websites is also an important task of technology.

Administration

Administration division works to control the business facility layout, safety & maintenance,

controlling overall employee management, security staff & personnel management etc. Besides,

maintaining alternative sites for emergency evacuation is also a part of administrative jobs.

Enterprise Program Management

Enterprise program management (EPMO) works closely with the CXOs in developing or

participating in different management programs. Along with the Corporate Strategy division,

EPMO defines business objectives, goals, policies for business & contribute for dissimilar

projects to take place.

2.3 Finance Performance and Accounting Practices

2.3.1 Finance Performance

The following ratio analysis was performed using data from the fiscal years 2019–20, 2020–21,

and 2021–22 in order to assess the financial performance of Robi Axiata Limited.
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Table 1: Current Ratio

The current ratio serves as a measure to assess a company's ability to settle its short term

obligations using its immediate assets. For Robi, in the consecutive years 2020, 2021, and 2022,

the current assets stood at TK. 0.20, TK. 0.20, and TK. 0.26 against a TK. 1 in short term

liabilities. Suppliers often scrutinize the financial statements to ensure the company has sufficient

assets to meet its financial commitments.

Table 2: Quick Ratio

During the financial year 2019-2020, the firm had 0.26 taka in liquid assets for every taka of

liability. This ratio decreased to 0.20 taka in 2020-2021 and dipped a bit more to 0.19 taka in

2021-2022. This indicates that over these three financial periods, the company's available cash to

settle immediate obligations was limited. This situation warrants attention.
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Table 3: Earnings Per Share

In the financial year 2019-2020, the company reported earnings per share of 0.33 taka, which

increased to 0.34 taka in 2020-2021 and further to 0.35 taka in 20212022. This shows a

consistent upward trend in their earnings per share. The growth, although slight in 2020-2021

and 2021-2022, is beneficial for the company.

Table 4: Return On Equity

In 2019-2020, the company managed to secure a respectable 2% return on equity for its

shareholders, highlighting their objective of efficiently using shareholder funds. This return

increased to 3% in 2020-2021 and then stabilized at that rate in 2021-2022.
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Table 5: Net Profit Margin

During the financial year 2019-2020, the firm recorded a net profit margin of 2.05%. This

margin experienced a notable rise in 2020-2021 but saw a downturn in 2021-2022.

Table 6: Total Asset Turnover

In the financial year 2019-2020, the firm reported a total asset turnover ratio of 0.38. This figure

saw a slight rise to 0.39 in 2020-2021 and further climbed to 0.44 in 2021-2022. This means for

each taka of assets, the business can produce 0.44 taka. The gradual increase suggests the

company's evolution and potential adjustments to their purchasing and sales approach.
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Table 7: Equity Multiplier

In the financial year 2019-2020, the firm's equity multiplier stood at 3.02. It rose to 3.14 in

2020-2021 but then declined to 2.94 in 2021-2022. Initially, nearly half of their funding came

from debt. There was a surge in this reliance the subsequent year, but a slight decrease was

observed in 2021-2022. This suggests a reduced dependency on debt, which can be attractive to

potential investors.

2.3.2 Accounting Practices

Robi Axiata Limited's accounts department documents its daily financial activities. The staff

adheres to relevant standards in crafting the financial reports. Every transaction is meticulously

logged into the ledger by the team, a trial balance is then drawn up, adjustments are made at

regular intervals, and ultimately, they produce the balance sheet and the yearly report.

2.4 Industry and Competitive Analysis

2.4.1 SWOT Analysis
Strengths:

1. Efficiency: Robi's Distribution Management System enhances efficiency by streamlining

distribution processes, reducing manual errors, and optimizing resource allocation.

2. 2. Real-time Tracking: RDMd provides real-time tracking and monitoring of distribution.

That is why it allows better control and decision-making.
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3. 3. Data Analytics: RDMS also offers strong data analytic capabilities and it helps the

company to gain valuable insights into distribution trends and it also gives a direction

towards consumer behavior.

4. 4. Integration: It helps to integrate with other systems. For example, inventory

management and sales which is really helpful to maintain a smooth information flow. It

also reduces duplication of efforts.

Weaknesses:

1. Initial Costs: Initiating and running a proper Distribution Management System requires

timely software development, hardware which can be expensive. Employees also need to

receive proper training on how to use and utilize it which also increases the training cost.

Security expenses are also added to protect the data.

2. Resistance to Change: People like to stay in their comfort zone and sometimes do not

appreciate change. Employees may also resist adapting to a new system, leading to

decline of productivity at the initial stage which also can lead to demotivation.

3. Technical malfunction: There can be some technical glitches and sometimes it takes

longer to integrate data which can affect operations.

4. Security Concerns: Ensuring maximum security is crucial here because all the

information is gathered here. Without proper protection, data can be leaked.

Opportunities:

1. Market Expansion: Distribution management systems can be helpful for market expansion
because all the data is collected in one place and employees can use it to make decisions easily.

2. Customer Satisfaction: This makes the distribution process a lot faster which leads to higher
customer satisfaction. It also can increase brand loyalty and market share.

3. New Technologies: Integration of new software and technologies like AI can enhance the
power of it.

4. Customization: RDMs can be customized keeping in mind the demand and market
competition.

Threats:

1. Competition: Other companies can also adapt this system which can create more competition.
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2. Cyber-security: There is a risk of leaking data which can ruin the company’s reputation.

3. Regulatory Change: Changes in government policies can hamper the flow of this system.

2.4.2 PESTEL analysis

1. Political:

● Regulations provided by the government on telecommunications industries and
distribution play an important role in terms of distribution management system.

● Political stability is crucial for a healthy business operation and instability can cause
harm maintaining this system.

2. Economic:

● Customers spending on telecom industries depends on the economic growth and stability

of that country.

● The cost of importing equipment and technology depends on the exchange rates.

● Profitability and pricing can vary and it depends on the taxation policies and inflation rate.

3. Socio-cultural:

● As young stars are the main target audience of a telecom industry, demographic trends

can play a role here.

● Cultural norms and consumer preferences regarding technology adaptation and

communication methods are great influences.

4. Technological:

● The availability of infrastructures such as high-speed internet, mobile networks etc can

impact the distribution system.

● Rapid advancements in technology can affect the distribution of telecom services.

● Privacy concerns and Cyber security threats.
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5. Environmental:

● Environmental regulations on electronic waste disposal.

● Energy consumption of telecom equipment.

● Sustainability initiatives like use of green energy and reduction of carbon footprint in

distribution operations.

6. Legal:

● Compliance laws and regulations regarding telecommunications.

● Legal frameworks on distribution agreements, Contractual obligations etc.

● Intellectual property rights and patents.
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Chapter 3: Project Part

3.1 Introduction

In the fast-paced 21st century world, data-driven decision making is gradually becoming more

and more critical especially in the business environment. Using digital management systems,

such as the Robi Digital Management System, has emerged as a necessary and powerful tool to

organizations, enabling them to utilize their data for informed decision-making.

3.1.1 Background of the Study

Organizations are increasingly leaning on data for decision making to keep up with today's

data-driven environment. Data is used to gain insights and guide decision-making in data-driven

information that can help organizations make decisions.

However, given the volume of information that organizations have available, but data can be

difficult to analyze and make sense of its task. The data visualization and business intelligence

tool RDMS can help in this situation, a sophisticated tool that enables businesses to view and

analyze data in real-time.

Consequently, it is simpler to spot trends and patterns and get business insights as time passes

operations. Its user-friendly design enables users to develop interactive without the requirement

for technical knowledge in data analysis, dashboards and reports.

Leading Bangladeshi telecoms provider Robi Axiata Limited has received the promise of a

digital management system as a tool to improve organization-wide data-driven decision making.

In order to support decision-making, Robi Axiata Limited adopted RDMS creating procedures

and enhancing operational efficiency. But the results of this implementation on cooperation,

speed, and accuracy of decision-making, as well as user satisfaction, though, was not

evident.This study intends to evaluate how the Digital Management System affects Robi Axiata

Limited's data-driven decision making. The study will look into the advantages, difficulties, and

effects of employing for decision-making and assess how satisfied users are with a digital

management system's usability, visualization abilities, and technical assistance. By doing this,

the study will further knowledge of how DMS can improve data-driven decision making in
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businesses and offer guidance on how it might be successfully implemented in organizations that

are comparable to those in question.

3.1.2 Rationale of the study

In order to address the growing significance of data in today's business landscape, the study

"Data-driven decision making through the use of digital management systems at Robi" was

carried out. Data has become a vital resource for companies looking to learn new things and

make better decisions in recent years. Acknowledging this, businesses are using data analysis—a

process known as "data-driven decision making"—to inform their choices. Leading Bangladeshi

telecom provider Robi Axiata Limited has adopted a digital management system to efficiently

handle their enormous amounts of data as it realized the benefits of making decisions based on

facts. The purpose of this study is to assess its effects on data-driven decision making at Robi, by

analyzing the personal perspectives and experiences of individuals who have used RDMS at their

jobs. This research is substantial as it highlights the system’s effectiveness as a data visualization

tool and how this affects decision making for Robi. The results of this research will assist Robi

and other companies interested in incorporating data-driven decision making with the aid of

RDMS for their everyday businesses. Additionally, it will contribute to the amount of knowledge

about using data visualization tools and basing decisions on informative data.

3.1.3 Literature Review

Over the recent years, organizations have noted a growing emphasis on using data to make

informed decisions. Due to their easy-to-use interfaces and strong capacities, digital management

systems have become a preferred solution for the majority of companies. Based on the analysis,

Robi Axiata Limited was able to realize merger success through different factors. They created a

collaborative environment, adopted a customer-centric strategy and reinforced their strengths and

skills. The same writers in the analysis put strong leadership and good communication skills at

managing difficult deals as very important factors. Encompassing, this case study offers useful

wisdoms concerning the merits and perils of managing mergers and acquisitions in telecom

industry. It points out how strong organizational strategies and leadership play a part in the

success of such endeavors. This report is beneficial for policymakers, professionals and

academics interested in merger management and the telecom industry.
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In the current rapidly-changing business environment, using data to inform decision making is

becoming even more critical. Companies understand the importance of digital management

systems such as Robi Digital Management System RDMS to manage data efficiently.

This Robi Digital Management System allows businesses to collect, process and join data from

different sources which pertains with Chen et al. (2012) in saying that information needs to be

joined together for prudent decision making. The RDMS also has several advantages, such as the

availability of real-time data access and display. Nonetheless, it’s crucial to address the

challenges associated with privacy and data protection as underlined by Smith et al. (2018).

It is also helpful to study case studies of successful implementations of the Robi Digital

Management System. For instance, a business case study details how the system improved their

supply chain functions.

As the future unfolds, improvements in artificial intelligence and machine learning will likely

lead to advancements in data driven decision making systems such as Robi Digital Management

System. 2020, indicates that AI-driven predictive analytics and insights shall be vital to future

performance.

Finally, businesses can make a lot of progress by using the Robi Digital Management System to

make decisions based on data. But in today's data-driven world, it's important to deal with

problems and keep up with new tools if you want to stay competitive.

3.1.4 Problem Statement

The following can be used to frame the issue statement for "data-driven decision making by the

use of digital management system at Robi like all other telecom companies, Robi Axiata Limited

produces a considerable volume of data every day.

To gain insights and influence company decisions, this data isn't used enough. Traditional data

analysis and reporting techniques are labor-intensive, manual, and not accurate.
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Consequently, a powerful data analytics tool is required to examine and to make data-driven

judgments, visualize the data. To solve the aforementioned issue, Robi Axiata Limited

implemented a digital management system. However, a digital management system's efficiency

in assisting the effectiveness of data-driven decision-making has not been thoroughly assessed.

Consequently, the goal of this study is to determine how effective it is at facilitating

data-determine any difficulties experienced by Robi Axiata Limited's decision-making process

use the tool with the staff.

3.1.5 Purpose

● Analyze how RDMS has affected the organization's ability to make decisions quickly,

accurately, and collaboratively.

● Determine the advantages and difficulties of RDMS decision-making use.

● Analyze how satisfied RDMS users are with the software's usability, visualization tools, and

technical assistance.

3.1.6 Objective(s)

● To determine the current degree of RDMS usage among Robi personnel across various

divisions.

● To evaluate its advantages for Robi's data-driven decision-making.

● To determine the difficulties staff members have using RDMS for data analysis and

decision-making.

● To evaluate how RDMS has affected Robi's decision-making process in terms of efficiency

and effectiveness.

● To investigate the elements that affect the utilization of RDMS for Robi's data analysis and

decision-making.

● To make suggestions on how to make better use of RDMS and encourage data-driven

decision-making.
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3.1.7 Research Gap

● There isn't enough study on how well Robi Axiata Limited employees are taught to use
RDMS and other data analysis tools, or on how this training affects their ability to make
decisions based on data.

● Not much study has been done on how well Robi Axiata Limited integrates data
analysis and decision making into its organizational culture and processes, or on what
could be done to make integration better.

There isn't enough study on how Robi Axiata Limited's different departments use tools
for data analysis and making decisions, or on how departments could work together and
learn from each other in this area.

3.1.8 Data Sources

The information is gathered from a variety of primary and secondary sources.

3.1.8.1 Primary Source

The responses to the online survey questionnaire are one of the main sources of data. This was

given out to a certain demographic, and informal interviews were performed with RDMS users

and staff members.

3.1.8.2 Secondary Source

These statistics are gathered from many online articles, news sources, academic papers, and

websites.

3.1.9 Data Collection Method

Using a mixed-methods research methodology, the study's goals will be attained. Integrating

techniques for gathering and analyzing data from both quantitative and qualitative sources. The

subsequent techniques for gathering data will be used:
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Survey form:

RDMS users will receive a survey form at Robi Axiata Limited will compile numerical

information on the advantages, difficulties, and effects of making decisions with RDMS. The

questionnaire will be created to gather information on Its usability, visualization powers,

technical assistance, influence on decision-making, and general user pleasure are only a few of

its many features. The survey will be be carried out online to guarantee effective and prompt data

collection.

Interviews in-depth:

Selected t sample of users will be the subject of in-depth interviews of RDMS to gather

qualitative information regarding their usage of it. The interviews was created to examine

consumers' perceptions of the advantages, difficulties, and both the effects of utilizing it for

decision-making and their general pleasure with RDMS.. The interviews took place in-person or

depending on the participants' preferences and availability.

Analysis of Documents:

Reports, memos, and presentations that are pertinent were examined to learn more about the

setup and usage of DMS at Robi Axiata. Limited. This helps aid in contextualizing the acquired

quantitative and qualitative data through both in-depth interviews and the survey questions.

3.1.10 Scope of The Study

The main goal of this project is to use DMS to help Robi Axiata Limited, a well-known telecom

company in Bangladesh, make choices based on data. The study looks at how it affects the speed,

accuracy, and teamwork of decision-making, as well as the pros and cons of using it for business

decisions. The study also looks at how satisfied DMS users are with how easy it is to use, how

nice it looks, and how much professional help they get.

Staff and users of DMS at Robi Axiata Limited are the only people in the study from the many

areas that use this to make decisions. The research did not include non-users among the staff

members or outside parties. The investigation was also restricted to a certain historical period,
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and the results might not be generalizable to other industries or organizations. To accomplish its

goals, the study employ a mixed-methods research design that combines quantitative and

qualitative data gathering and analysis techniques. In-depth interviews, survey questionnaires,

and document analysis were used to gather the data, which was then examined using the proper

statistical and qualitative analytic methods. The study's conclusions shed light on how DMS

affects data-driven decision-making at Robi Axiata Limited and advance the role's

comprehension improvements made by DMS to data-driven decision making within companies.

The research results may also shed light on how RDMS might be used successfully in

comparable organizations.

3.2 Methodology

Often, a research endeavor starts with the creation of an issue, the gathering of pertinent

literature, population definition, plan formulation, and other relevant steps amount of analysis

and the selection of recommendations based on the findings. Here, a descriptive and interpretive

technique is applied along with both qualitative and quantitative data.

3.2.1 Sample Size
Sampling size is the number of participants drawn from the sampling frame in the process of

gathering data. The size of the sample may change depending on the research project. The

following are some considerations that should be made when choosing a Sample size (Brown,

2006). By boosting the sample size, the sampling error can be kept to a minimum. For

survey-based investigations, a larger sample size is required than for experimental studies. In the

event that a survey is mailed, the responders ought to be thanked. Issue accessibility two of the

most crucial elements to take into account when choosing a sample are cost and size. I used a

sample size for this paper, which was 30 participants and the survey was sent to them via emails.

3.2.2 Sampling Technique

The procedures used to choose samples from the population are known as sampling techniques.

A cross-sectional technique would be used to gather community opinions. Along with that, this

the demographic parameters are the only factors used in research. A "Simple Random Sampling"

is used as an example to show the research work. The simplest type of sampling is simple
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random sampling. A typical sampling technique utilized in quantitative social science research

and in broad research in science. Probability sampling includes simple random sampling.

Wherein the researcher chooses a portion of volunteers at random from a population. The

fundamental advantage of a simple random sample is that every person in the population has an

equal chance of equally likely to be picked for the study. This ensures that the sample will be

accurate. The sample chosen is objectively chosen and that it is representative of the population

way. The statistical conclusions drawn from the sample analysis will therefore be legitimate. To

conduct the research for this article, we used the Simple random SRS sampling. I chose the

respondents randomly within Robi and who uses or is familiar with the RDMS.

3.2.3 Research Methodology

To evaluate and communicate the findings, I can employ qualitative techniques. Interviews

produce data via questionnaires, as well as other primary and secondary sources. This is a good

way to get recent data. On the other hand, numerical data is collected using quantitative

approaches. It's a systematic process for compiling data based on prior data. Quantitative

information is frequently seen in surveys and annual reports. This method could enable you to

save money while getting precise results such as money and time. For my research, I needed to

gather both primary and secondary data. I used a combination of qualitative and quantitative

research techniques to best use the responses to questionnaires.

Quantitative Research

The quantitative information gathered from the survey was analyzed using an inferential

statistical method.

Qualitative Research

The numerous graphs and pie charts are interpreted to perform the qualitative analysis produced

via the survey's online questionnaire. According to related ideas, survey questions were

produced. The questionnaire consists of 10 questions. Silverman (1996) asserted closed-ended

inquiries are ones in which respondents are presented with a menu of choices and asked them to

choose the option that most accurately reflects their views.
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3.2.4 Data Analysis

I've performed one kind of analysis on the survey results that I've collected in this part. Through

Microsoft Excel and using detailed language, the online survey's questionnaire will be

qualitatively examined

QUALITATIVE ANALYSIS OF ONLINE SURVEY QUESTIONNAIRES

Based on related beliefs, survey questions were created. The survey includes questions.

Closed-ended inquiries are available for respondents. They were given a list of options and asked

to select the one that best reflected their opinions.

3.3 Findings and Analysis

3.3.1 Interpretation of the Respondents’ Response

This questionnaire is given to the employees of Robi Axiata Ltd and Reddot (Subsidiary of Robi)

who use the Robi distribution management system. I was able to collect 30 responses.

Figure 3: Size of the Organization

The question asked in the survey was “What is the size of your organization”. Majority of the

population, which is 90%, thinks it is a large company whereas only 10% thinks it’s a small

organization. None of them thinks it’s a medium organization.
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Figure 4: Role Within the Organization

The question asked in the survey was “What is your role within the organization?” Most of the

people are in the operations which is 60%. The second most important role is Management

which consists of 26.7% of the sample population. About 10% and 3.3% people are in Sales and

IT respectively.

Figure 5:How long have you been using the Robi Distribution Management System?

The question in the survey was “How long have you been using the Robi Distribution

Management System?” Half of the population that means 50% uses the system for less than 6

months. This indicates that a significant portion of the respondents are relatively new user of this

system, having used their services for less than six months. 20% of the people have been using

this system for ranging 6 months to one year and again more than 2 years. Only 10% of the
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respondents used it for 1 to 2 years meaning that a minority of the sample population used this

system within this period.

Figure 6: How frequent do you use data driven insights to make decisions within your organization"?

The question was asked "how frequent do you use data driven insights to make decisions within

your organization"?

The majority of the organization's respondents use data-driven insights daily about 73.3 %,

highlighting a strong emphasis on data-driven decision-making. A smaller portion which is 10%

uses data on a weekly or monthly basis, and a minority which is the remaining 6.7 % rarely or

never utilizes data-driven insights for their decisions. This indicates varying levels of reliance on

data within the organization, with a predominant daily usage.
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Figure 7: Do you employ RDMS to support data driven decision making?

The question was "Do you employ RDMS to support data driven decision making?"

Among the 30 respondents, more than 96% of people agreed that they employ RDMS to support

data driven decision making and of the rest of them only 3.3% employees do not use it for their

decision making process.

Figure 8: What type of decisions do you typically make using the Robi Distribution Management System?

The question was "what type of decisions do you typically make using the Robi Distribution

Management System?
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Here, According to the study results, 83.3% of respondents indicated that they used the Robi

Distribution Management System to make decisions about their sales and marketing strategies.

In addition, 63% of respondents said they used the system to gauge employee performance. Only

1% of respondents each indicated that the system was used for supply chain optimization and

inventory management decisions, therefore it indicates that utilization in these areas is relatively

sparse. These findings demonstrate the system's critical influence on the formulation of sales and

marketing strategies while also raising the possibility of further application in inventory control

and supply chain management.

Figure 9: What specific justification do you have for using RDMS?

The question was "What specific justification do you have for using RDMS?

According to the survey findings, 90% of participants use RDMS for data analysis, 6.7% for data

updating, and 3.3% for creating data dashboards. This shows that the main use of RDMS is for

data analysis.
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Figure 10: Which feature or function do you find the most challenging to use?

The question was "Which feature or function do you find the most challenging to use?

According to the survey results, the majority of participants , 93.3%, felt that the feature or

function prolonged processing time was its most difficult component. This shows that a

noticeable size of customers were annoyed by laborious or sluggish processes. The interface, on

the other hand, was only highlighted by a very tiny percentage of respondents (3.35%),

suggesting that the system's architecture and design were less problematic. Similarly, 3.35% of

respondents said that developing a dashboard was difficult, suggesting that this issue may not be

as common among consumers. This information emphasizes how urgently processing speed must

be addressed and improved in order to increase the satisfaction of the employees.

43



Figure 11: On a scale of 1 to 5, how effective has the Robi Distribution Management System been in supporting data
driven decision making?

The question was "On a scale of 1 to 5, how effective has the Robi Distribution Management

System been in supporting data driven decision making? "

According to the results, 83.3% of respondents believe the Robi Distribution Management

System supports data-driven decision-making effectively, which is consistent with the findings.

In addition, 10% of those polled said it was "very effective." 6.7% of respondents, a relatively

small percentage, indicated indifference regarding its effectiveness, suggesting that there may be

opportunity for improvement or additional investigation. The approach appears to have a

favorable overall influence on decision-making, and a sizeable portion of participants rate it as

highly effective.
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Figure 12: How satisfied are you with the data collection process within the Robi distribution management system?

The question was "How satisfied are you with the data collection process within the Robi

distribution management system?"

According to the poll, the majority of respondents expressed varied levels of satisfaction with the

Robi distribution management system's data collection procedure. 70% of the respondents said

they were pleased with the procedure. 6.7% of respondents, a smaller but still significant

number, said they were extremely satisfied. However, a sizable 23.3% of respondents remained

neutral, suggesting that they had no strong feelings about the way the data was gathered. These

results show that the system is generally well-liked, but there is still room for development to

address the issues of those who are neutral or less pleased.
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Figure 13: How would you rate the System's performance and reliability in providing real time data?

The question was "How would you rate the System's performance and reliability in providing

real time data"

According to the survey responses, it is clear that a sizable percentage of users are happy with

the system's efficiency and dependability in delivering real-time data. More specifically, 33.3%

of respondents gave it a "very good" rating, while 33.3% gave it a "good" rating. It received a

notable 10% of users rating it as "excellent." 10% of users gave it a "fair" rating, while 3.4%

gave it a "poor" rating, indicating that a minority of users had reservations. The majority of

respondents seem to be happy with the system's real-time data performance overall, and a sizable

percentage of them gave it a positive rating.
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Figure 14: What difficulties does Robi distribution management system present?

The question was "What difficulties does Robi distribution management system present? "

In this case, data organization was cited by 50% of respondents as a major challenge. This

suggests that a lot of people or groups struggle with effectively structuring and managing data

inside the system. 43.3% of respondents cited data collection as a significant challenge. This

shows that a good number of users or employees have trouble getting information and entering it

into the distribution management system. 6.7% of those who answered said that it was hard to

understand ideas. Based on this smaller percentage, it looks like some users are having trouble

getting useful information or insights from the system's data. These results give us a lot of useful

information about the problems Robi distribution management system users have. The most

common problems stated were having trouble organizing and collecting data. Taking care of

these issues could make the system work better and be easier to use.

After that, the question was, "Have you run into any problems while using this system to collect

or analyze data?" If so, please explain"

The following is an overview of the issues that were discovered during the data collection and

analysis process utilizing this method:

When working with data for analysis, several users mentioned that time was one of the main

issues they ran across. This leads me to believe that the system's capacity to handle and process

massive amounts of data may be limited. One problem that some customers brought up was the
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length of time it takes for data to be created in the system. This implies that the process of

creating data may take a long time, making it less useful for gathering data in real time.

Additionally, users noted that the system was slow, leading them to surmise that it might not be

as quick for tasks involving data analysis. Users were commenting on how quickly data was

being gathered. That could suggest that there was no system in place to gather data fast, which

could affect projects that were intended to be finished swiftly.

Finishing up, some users stated that they didn’t encounter any significant problems while the rest

of them did state issues about processing time at times and data generation time too as well speed

therefore this system would possibly now not proceed to evaluate details in a quick or simply

right potential.

People who were inquired about whether system outages or other technical issues impacted how

they made decisions provided varying responses.

A huge percent of those who responded that their ability to make choices was never hampered by

technical problems or system outages. It could mean that many people’s jobs were not really

hampered by technological issues.

Some of those who responded stated that technical issues or system failures contributed to the

difficulty in decision-making. This implies that certain users could have been interrupted, which

may have slowed them down or complicated their decision-making processes. A significant

concern for those having problems was the time taken to create data. These people or groups

may not have come up with decisions easily because they had to wait for the important

information. These answers indicate that another factor influencing the decision-making process

was speed. There’s even a possibility that system speed problems slowed down the process of

decision-making.

The results show that many of the people who answered did not report any major system outages

or technical problems that affected their ability to make decisions quickly. However, some did

report disruptions, mostly related to the time it took to generate data and the speed of the system,

which did affect their ability to make decisions quickly.

48



Lastly, the query was "what additional features or improvements you would like to see in Robi

Distribution Management System to enhance data driven decision making?"

The question about what improvements and extra features people would like to see added to the

Robi distribution management system to help people make better decisions based on data led to

the following answers:

Respondents made it clear that the system needs real-time data. There should be the most

up-to-date information on stock, sales, and other important factors. Real-time data can help

people make choices faster and with more knowledge by giving them accurate and up-to-date

information.

Another common reaction was the need for better infrastructure. This means that users may be

having trouble with the system's speed, ability to grow, or dependability. The system's

infrastructure might need to be improved so that it works better and can handle data more

quickly.

Respondents also stressed how important it was for systems to work together better. This means

that you want it to work well with other platforms and tools, like data tools, CRM programs, or

ERP programs. Integration that works better can make data move better and allow for more

in-depth data analysis.

In the end, the results show that Robi distribution management system users want to support the

data-driven decisions they make with better system infrastructure, real-time data access, and

better interface options. If these problems are fixed, the distribution control system might work

better and be more flexible.
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3.4 Limitations

It is important to be aware of the study's limits, even though they give useful information about

how to use the Robi Distribution Management System to make decisions based on data.

1. Sample Size and Representativity: It's possible that the 30 respondents—all employees of

Reddot and Robi Axiata Ltd.—do not accurately reflect the overall population. This implies that

the outcomes are not transferable to other businesses or industries.

2. Response Bias: The information gleaned from surveys and talks might be skewed by

respondents' responses. Individuals may provide responses that are deemed acceptable by the

organization or that fall within its acceptable range. This might affect how accurate the findings

are.

3. Limited scope: The study examined the Robi Distribution Management System from the

perspective of a single company's employees. The perspectives of other stakeholders, like

suppliers, consumers, or upper management, regarding the system's impacts are not considered.

Their perspectives could provide a fuller picture.

4. Cross-Sectional Design: The study's cross-sectional design gathered information from a single

location at a single time. We would have a greater understanding of the system's effectiveness

and shortcomings if studies examined how things changed over time.

5. Subjective Measures: A large number of survey questions invited respondents to provide their

personal opinions on topics such as their satisfaction with the poll's results and its perceived

usefulness. The application of subjective measures might be influenced by feelings and

preferences.

6. Limited Context: The study only briefly discussed the many context elements that could have

an impact on the Robi Distribution Management System's performance. You may be able to

obtain more complex perspectives if you are aware of the organizational context.
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7. Self-Reported Data: We gathered a lot of data from the respondents themselves. Recall bias is

a possibility because people might not accurately recall or report their events and conduct.

8. Lack of Comparative Group: The study lacks a comparison group or alternative systems to

examine the shortcomings and effectiveness of the Robi Distribution Management System.

Contextualizing the results could be improved by conducting a similar analysis.

What about modifications or enhancements that might have been made to the Robi Distribution

Management System following the collection of data? Those are not examined in this study.

These modifications could make the device easier to use or harder to operate.

These issues must be identified in order to improve the accuracy with which the study's findings

are interpreted. Additionally, by addressing these issues in subsequent research, we may improve

our understanding of how to use the Robi Distribution Management System to make data-driven

decisions.

3.5 Conclusions

Based on the results, it can be said that Robi has undergone significant transformations in the
management of its operations since adopting RDMS as a tool for evidence-based decision
making. RDMS has facilitated faster and more effective data processing, thus allowing
better-quality decisions to be made. Though it takes half of the time to make a decision, quality
has improved. By looking into their data, Robi has now managed to understand his customers
better and what they need. This has enabled them to develop more focused marketing strategies
which have resulted in better profits and increased customer’s satisfaction. Additionally, the use
of RDMS has simplified it for Robi to track sales KPIs allowing them monitor their progress
toward set goals. Nonetheless, there are still some issues to be resolved. For RDMS to be fully
efficient, proper training of employees is necessary. Furthermore, the price of installing a RDMS
can be problematic for small firms. Summing it all up, RDMS has numerous advantages but
there are also certain matters that need to be addressed. It is important to ensure that employees
are adequately trained in using the software and also finding ways by which RDMS can be made
accessible for small business entities.

3.6 Recommendations

Based on our analysis and findings, I have a few recommendations for Robi Axiata Limited's use

of RDMS for data-driven decision-making:
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1. RDMS training and support to employees could be beneficial for a company to resolve any

problems they may have with the tool and improve their skills.

2. The company must also make sure that RDMS is regularly updated and all employees have

access to the latest versions. This will help ensure that the program is running smoothly and all

its features can be used.

3. The company should investigate the suitability of RDMS with other data analysis tools. This

will make the data analysis methods and decision-making processes more effective.

4. People should be encouraged to embrace these approaches. It will enhance decision quality

and the overall performance of a company.

5. We need to establish a learning and improvement culture. This will be highly beneficial to

promoting the willingness of staff in sharing their RDMS expertise.

6. It is all about mapping out one’s steps. Once we set goals and metrics, everyone knows how

their work helps this bigger picture.

7. Access to RDMS should not be limited only for a few individuals.

8.Quality data is key. We must spend on reliable data sources so that our analyses are accurate

and we make better decisions.

9. Let’s define rules and recommendations on how to work with data in a responsible way. Data

protection, privacy preservation and the right ownership are also important.
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