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Executive Summary
The CAMEL rating analysis of Eastern Bank Limited, BRAC Bank Limited, and Bank Asia

Limited is the subject of this internship report. The report covers three chapters. The first one
includes information of the writer who is a MBA intern at BRAC University. The second
chapter deals with the background of EBL. EBL is a PCB in Bangladesh. Chapter 2 talks about
the management system, finance and accounting, IT and comparative analysis (SWOT and
Porter’s 5 forces). The main part of the report is chapter 3. This part analyzes the three banks’
performance using CAMEL rating for the latest three financial years. For the analysis, the ratios
under CAMEL is used. To name a few includes, CAR, D/E ratio, Net NPA to Total Assets,
ROE, ROA, Profit per employee, etc. The CAMEL ratios determine the performance of the
banks in rankings. The rankings are done after making an average from the particular ratios.
From the analysis it has been found that EBL has performed better than the other two, followed
by Bank Asia Limited and BBL at last. The entire analysis is done using annual reports of the

banks.
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Chapter 1: Overview of Internship

1.1 Student Information
Name: Md. Wasif Alam

ID: 20164026

Program: MBA

Major: Finance

1.2 Internship Information

1.2.1 Company Details

Company Name: Easter Bank Limited (EBL)

Department: Foreign Export, Trade Operations

Division: Operations

Address: DevoTech Techonology Park Ltd.

Period of Internship: This is a 6 months internship. However, | am a permanent employee.

1.2.2 Supervisor Details

Name: K.M. Alamgir Kabir, CDCS
Position: Senior Manager

1.2.3 Job Description

Performing Bill Liquidation as per allocation of funds, liability position and regulatory
guidelines.

Checking daily Nostro statement to identify relevant export remittance and provide intimation
to customers.

Issuing RMT of Advance Receipt Voucher (ARV).

Endorsing foreign document in favor of LC Issuing Banks/Buyers upon necessary checking
of receipt of payment.

Processing issuance of Foreign Demand Draft (FDD).

Issuance of certificates against payments.

Transferring fund from Offshore Nostro to On-Shore Nostro accounts.



1.3 Internship Outcomes

1.3.1 Student’s Contribution to the company

I have been working as the Junior Officer (permanent) in Eastern Bank Limited. | have some
roles that I must complete on a daily basis, which helps the customers with their work. As trade
operations deals with international trading and RMG sector, the work process is hectic. One of
my biggest contribution to the company is time efficiency and multi-tasking. As I have adapted
myself to work multiple tasks together, it saves my manager huge amount of time. Thus
resulting in fulfilling my clients’ needs as per their requirement. One important task | complete
on a daily basis is endorsing foreign documents in favor of LC issuing banks or buyers. These
are huge amount of shipping documents which must be submitted prior to the clearance of
payment via SWIFT messages. Once the client get their documents, they can proceed with their
task as well. Another important task that I complete on a daily basis is bill liquidation. Bill
liquidation is an objective which requires me to transfer funds to designated clients account
such as the CD a/c, ERQ a/c or other as per their requirement, besides that, also includes,
cutting out the charges from their accounts as well such as EXP tax, RMG funds, etc. Third
important contribution to EBL is informing customers about the present day advance payments
that EBL receives through SWIFT messages. The task requires me to do find out the present
day payments from the NOSTRO statement and identify and e-mail them about it.

My daily contribution also includes any other work as per my job description by my company.
Lastly contributing time and effort to help any other fellow colleague is also a part of a daily
job for an employee like me, if the need arises, which | believe is also a part of my contribution

to the company, if it helps the company achieve its goals.

1.3.2 Benefits to the student

The benefits that | receive are:

Recognition from the manager and HRD for hard work.
Positive impact on performance appraisal.

Rise in increments.

Opportunity to learn more tasks and gain more experience.

Opportunity to shift to a newer team to learn different work.

AN NN N NN

Recommendation for a promotion.



1.3.3 Challenges faced during internship

There are a few unethical challenges and problems faced by EBL employees, including myself.

v

Rating and promotion: Due to lack of knowledge or insufficient training, a person can
make certain mistakes during performing transactions or any other work. If there are errors,
the result can be dire. This will impact the quarterly rating for the employees. As | am a
permanent employee and not a temporary intern here, this is also applicable for me.
Biasedness: Like every office has a “favoritism” in the circle, even managers tend to have
favorites in their teams. There are extreme forms of biasedness in teams. Problems includes
no leave during fever or any kind of sickness for the ones who are not on the “like” list.
Managers tend to biased towards few employees and have a habit of favoring them over
others. The impact can be atrocious for a newly joined employee or for someone who is
asking for help regarding a certain task.

Demotivation: As there are biasedness, this also creates demotivation for the less likable
employees. Actions such as demotivating employees during an error, infuriatingly insulting
someone for an error in front of the entire team instead of actually helping them with their
flaws. This creates demotivation to work.

Seeking quick fixes: Instead of thinking out of the box to provide any aid, most look for

bookish policies only, which are thrown at the least likable employees.

1.3.4 Recommendation

There are lots of things the EBL can do to improve these challenges which will be beneficial

for the company and the future internships.

AN NN N N N N

Proper coordination and balance between line manager and subordinates.
Maintaining work life balance which can result in a positive approach inside office.
Transparency.

Equal treatment of all employees.

Recognize any employee’s contribution to the company.

Support employees during their challenged times that involves personal affairs.
Get ideas outside of the box, i.e., involving different ideas for improvement.
Creating a positive and motivating environment.



Chapter 2: Organization Part

2.1 Introduction

The term "bank" refers to a financial organization that is permitted to accept deposits for
checking and savings accounts as well as to make loans. Individual retirement accounts (IRAS),
currency trading, deposit accounts, and certificates of deposit are additional services provided
by banks (CDs). There are many different kinds of banks, including retail banks, commercial
or corporate banks, and investment banks. Banks have been around since the fourteenth
century. In addition to providing a safe place for clients and business owners to keep their
money, they also serve as a source of loans for both private purchases and commercial
undertakings. The banks then make loans and pay interest on them using the money that has

been deposited.
Under Bangladesh Bank’s governance:

» Private Commercial Banks: 33

» Foreign Commercial Banks: 9

» Islami Shariah Banks: 10

» State owned Commercial Banks: 6

2.2 Overview of the Company (Eastern Bank Limited)

Eastern Bank Limited, commonly referred to as EBL and noted for its key competencies in
information technology, corporate governance, and service excellence, is one of the most
reputable financial institutions in Bangladesh. EBL's guiding idea is to face the new demands
of the modern marketplace while concentrating on the value of relationship banking and the
human touch. EBL had a modest beginning in 1992, but it advanced with a little, self-assured
step and a promise to make a good difference in people's lives. Superior customer service,
cutting-edge products, and a first-rate banking experience are now all associated with EBL.
The most prestigious bank in the country, EBL, was the first to acquire a rating from Moody's,
the leading global provider of credit ratings, and was assigned a Ba3 rating. The rating has been

maintained for the last three years in a row. EBL is now rated a B1.

The uplifting tagline of EBL is "touching lives and impacting economics.” EBL-supported
energy and power projects have the ability to produce over 2100 MWs of electricity. EBL
manages Bangladesh's trade volume of $5 billion USD. EBL is without a doubt the industry

4



leader in aviation financing. 12 aircraft, including Bangladesh Biman, the nation's flag carrier,
were already purchased by EBL for USD 19.2 crores. One of the bank’'s main sources of
strength is its cutting-edge IT systems. The PCIDSS for card security certificate was initially
given to EBL in 2016 by the most well-known cyber security pioneer in the world, NCC Group
of the UK, and it was reaffirmed in 2017 and 2018. Network Intelligence Global Cybersecurity
Service has awarded EBL the PCIDSS accreditation for card security for the years 2019 and
2020.

For EBL, the most important thing is having effective corporate governance that adheres to
high international standards. With a focus on sustainable wealth generation, our system of
corporate governance serves as the foundation for responsible management, process
transparency, and regulatory compliance. The ICSB National Award for Corporate Governance

Excellence has recognized EBL for the previous five years in a row.

The most recent ISO 9001: 2015 certification received by EBL’s Operations department attests

to our unwavering commitment to updating and upgrading on every aspect of standardization.

EBL is now regarded as a market leader in retail banking. Their performance as a retail bank
was judged to be on par with the finest in the global banking industry by the Singapore-based
Asian Banker Awards for Excellence in Retail Banking. For the past six years, they have

received the honor of being Bangladesh's best retail bank.

Due to its professionalism, caution, and expansion, EBL received Euromoney Best Bank in
Bangladesh for the last three years in a row from 2016 to 2018. EBL additionally received three
awards from Asiamoney for Best Corporate and Investment Bank, Best Bank in Bangladesh in
2017 and Best Investment Bank of Bangladesh in 2019 from FinanceAsia. The local CRISL
credit rating has been raised to AA+ from AA.

EBL, one of the most important and reputable financial brands in Bangladesh, was named the
"Superbrand” of Bangladesh for the period of 2018-2020 by Superbrands Bangladesh in
September. EBL has won the prize twice, most recently this time.

Vision
To become the most valuable brand in the financial services in Bangladesh creating long-

lasting value for their stakeholders and above all for the community we operate in by

transforming the way they do business and by delivering sustainable growth.



Mission

v EBL will deliver service excellence to all their customers, both internal and external.

v EBL will ensure to maximize shareholders' value.

v' EBL will constantly challenge our systems, procedures and training to maintain a
cohesive and professional team in order to achieve service excellence.

v' EBL will create an enabling environment and embrace a team based culture where

people will excel.

Table 1 Values

EBL passionately drives customer delight.
Service Excellence EBL uses customer satisfaction to accelerate growth.

EBL believes in change to bring in timely solution.

Commitment EBL knows their roadmap.
EBL believes in continuous improvement.
EBL do their task before as they are told.

Openness EBL shares business plan.
EBL encourages two-way communications.

EBL recognizes achievements, celebrate results.

Integrity EBL says what they believe in.
EBL respects every relationship.

EBL is against abuse of information power.

Trust EBL cares for everyone.
EBL shares knowledge.

EBL empower their people.

Responsible EBL has tax-abiding citizen.

Corporate Citizen EBL promotes protection of the environment for their progeny.
EBL conforms to all laws, rules, norms, sentiments and values of
the land.




2.3 Management Practices
The leadership style followed by Eastern Bank Limited is Democratic leadership.

At EBL, in terms of a small point of view that includes, the managers of each departments,
there is a rule that every team must follow on a daily basis. A team huddle is conducted where
the managers discuss with their colleagues and employees, the last day work details and the
present day planning. The managers of EBL listens to what their employees have to say
regarding any planning or any issue. The problems are solved as a team with discussions,
pitching ideas from every corner. Likewise, the senior heads including the MD of the company
also prefers advises regarding certain situations or challenges. For example, during the Covid
19 impact, the MD along with the board of directors came into a decision of retaining all
employees but halting any promotions and recruitment. This way no employee had to leave the
company. This is a democratic leadership. At EBL each and every employees are compensated
for their hard work. In terms of management, EBL follows TQM (Total quality management).
Quality is defined by customer’s requirements. EBL’s main focus is customer satisfaction. This
can only be achieved by systematic analysis and improvement of work process. Mostly the
targets can be achieved however there are downsides. The downsides and solutions will be

discussed at last in the “Recommendation” section.

Through their decision of strategy and leadership to drive the Bank toward growth, the BOD
of EBL plays a crucial role in creating governance structure and procedures. The EBL
administration acts as the Board's agent, carrying out its directives in a manner that serves
stakeholders and shareholders to the greatest extent possible. Our effective board of directors
supports our CEO and his staff appropriately and has the wisdom and experience to steer the
company in the right direction even in the event of a pandemic. In order to create a culture of
honesty, openness, and solid financial governance, which finally results in overall sustainable
business performance and financial success, EBL supports strong and effective corporate
governance principles. The management of EBL actively promotes the implementation of
simple, efficient processes that place a heavy emphasis on adherence to relevant rules and
regulations and contribute to the production of long-term value. These initiatives have received
recognition from the ICSB National Award for Corporate Governance Excellence as well as
the ICMAB Best Corporate Award.



The Human Resource Planning

I.  The recruitment and selection process:

The recruitment process includes written
test, viva, approval of recruitment,

background checking, verification of

certification, verification of past service

record, disqualification for recruitment,

Rehire or search for candidates. Recruitment
Process

Evaluation and 4

Bangladesh. Under the guidelines of employment 5 Shortlisting and

offer screening

3

Talent Search

The recruitment and selection process is

very similar to any reputed banks of

BangladeSh Bank, fO||OW€d by the Interviewing

commercial banks, EBL must take

preliminary interviews followed by a written and a final interview in terms of any temporary
employee or officer rank employee hiring. Employees under these positions like Trainee gets
a rotation of the particular department for 1 week. Afterwards they are posted with the
designated team. Trainee period is one year. After this period is over the Trainee must give an
“Absorption Test”. Absorption Test is an exam that includes basic mathematics and English
language written. Besides that, it also includes questions set from the entire EBL banking
system. The employee must work hard and achieve the specified marking for their permanent
position at EBL. Out of 100 if a trainee earns below 80 they will be honored with the position
“Assistant Officer”. Trainees earning more than 80 will be honored with “Junior Officer” from
which they will eventually become Officers. However, after the absorption test, the trainee
must sit for two interviews, one including the HR recruitment head and division heads and the

last one with the Managing Director.

In terms of MT and FLP programs, they do a bigger assessment which carries out with
presentations and a 2 year rotation program ending with an exam. The MT and FLP employees
are then requested to sign a bond for particular period of time with EBL. The two year rotation

carries out in every department of EBL. The bond takes place after they are permanent.

ii.  Compensation System: The compensation system includes basic monthly salary with

two festival bonus in a year.



iii.  Training and Development: EBL has a particular section in the human resources
department called Learning and Development. The objective of this department is to
make sure that employees are upto date with training and topics of their respective
departments. Such as, the HRD provides EBL with something called the E-Learning
exam which takes place twice every year. The E-learning exam is an online based exam
carrying out 50 marks. Here the questionnaires that employees must study includes
departmental or divisional questions for those particular employees. For example, for
trade operations, these employees must face questions from export, import, guarantee,
anti-money laundering, ICT, GAP (a part of EBL) and code of conduct. Export and
Import questions are also related with Bangladesh Bank’s GFET. Out of 50, the
employees must achieve 45 or higher. Lower than 45 will impact their rating which will
be explained in the appraisal section. EBL provides lots of trainings to the employees.
Based on their positions and experience, besides recommendation from the
management, the HRD provides the opportunity for training for additional knowledge.
The trainings include, TBML and Sanction Compliance, Training of IT and Security
Awareness, TBML Risk assessment, etc. Particularly these are all operations division
based training. Another important training that the HRD provides is called the
Foundation Training. This is a training for the newly joined or employees who earned
their permanent posts at EBL. The foundation training consists of providing knowledge
from every departments of EBL. This is a one month long training period. There are
two other important exams that the operations division must give. One is called the
AML exam and the other is called an ICT exam. These are given every two years.

iv.  Appraisal system: The appraisal system is a quarterly basis appraisal system. Every
quarter employees must fill in their online appraisal sheet and based on their
performances of that quarter they will be rated. The half yearly and final quarter rating
makes the decision of the rating. The rating number start from 1 being outstanding to 5
being very poor. Based on this rating the yearly increment is affected. The marking
from E-learning, the daily work activities including interaction with clients and team
mates, training all these are included in the appraisal rating. The total of these process

impacts the appraisal rating and results in an increment.

2.4 Marketing Practices

The banking industry in Bangladesh has undergone a number of changes since globalization

first began. Bangladesh's banking industry became competitive with the introduction of asset
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classification and prudential accounting standards, interest rate deregulation, and financial

sector liberalization. Encouragement of private sector and international banks boosted

competitiveness among all banking industry players. The authority's protective regime is now

over. Bangladeshi banks are subject to international rivalry. Even within the nation,

competition has multiplied. The public sector banks in Bangladesh used to hold a near-

monopoly position, but that no longer exists. Bangladeshi banks must rethink their marketing

plans in light of this trend if they want to grow.

» EBL’s marketing strategy

There are a few ways EBL follows to reach out to their customers.

Social Media Content: To market your bank and build a brand presence among your
rivals, social media is a vital instrument. But one should use social media to interact
with the audience by sharing pertinent, useful information. EBL uses vital information
through their Facebook page and Instagram to provide certain information such as
knowledge of particular topics. These topics can be educational as well. Contents such
as achievements are also posted. Contents also include any upgrades for the customers
to know regarding mobile application such as the SkyBanking, discount offers on
customers’ credit cards. Moreover EBL also provides contents regarding awareness
regarding Breast Cancer, ICT Cyber Security Training, Women Empowerment, etc.
Any form of affiliation with any other companies which can provide amenities or offers
are also posted from their pages such as BKash.

Customer Service: Eastern Bank Limited’s top most priority above all is customer
service excellence. No matter the customer is a corporate, retail, SME or general, they
give their full support to acknowledge and help them. A strong brand image aids in
clearly defining a bank in the marketplace, but more crucially, it can foster a sense of
perceived value in the minds of customers, which frequently translates to profitability
over the long term.

Video Content: EBL provides video content providing information for the customers.
These videos are posted on Social media as well as on Youtube. They have their own
Youtube channel as well. The contents are mostly about discounts on retails stores,
BOGO offers, voucher offers, affiliation with other companies to get discounts. Most
are related to their credit card products. Video contents also include information
regarding how to apply for certain card products and how to apply for Skybanking.
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Product & Service Offers: One of the unique selling point of EBL is that they give
massive amount of offers on credit cards. One of their most selling credit card is the
Platinum Credit Card. Customers will always get new updates on SkyBanking
regarding new offers and discounts at certain places. The offers are so intriguing that it
is impossible for customers to say no to it. Another important USP is that customers
who own platinum credit cards can get free buffet in the Sky lounge as well. Depending

on their campaigns they might come in massive offers as well instead of discounts.

Table 2 Customer Segmentation

Demographic: EBL analyzes their customers
through the information that has been already
retained by them using their reserach data.

Such as age, income level, education level,
family members, gender, marital status, rented
home or owned, etc. Based on all these
information EBL marketing team can make
judgements regarding their customers and come
with different plannings which includes any
specific offers or services that can help the
certain targetted customer. For example, a student
can be offered for a higher degree abroad with
the help of student filing by EBL. The awareness
can come from a test message from EBL
mentioning this offer. Second example is, home
loan at great rates to people whose income level
has increased and are in good terms in terms of
credit. Based in demmography EBL can offer any
kind of opportunities.

Psychographic: This is a complement to the
demographic segmentation. This really helps the
marketing research team to get an idea about what
the people really want. They can find out what the
perception customers have towards EBL and
their products and services and their lifestyle.
The marketing team does psycographic research
such as likert scale questions which involves
guestionaires with "srongly agree or disagree" on
certain topics. Another way is the semantic
differential scale. Here, EBL helps customers
rate certain products and services verses any
other similar products or services of a different
company. This way EBL marketing team can
understand how their customers are thinking and
improve on their gaps.

Behavioral: This segment deals with customers
buying habits, their purchasing reason, etc.

A marketing team researches engagement level
towards their products or services, they survey
what product benefits attrach customers more.
The research team of EBL will look into what
new features or products or services can alter
their buying behavior and gain in more customer
loyalty as well as new customers.

Georgraphic: This is really important for
customers. To achieve and gain the market share
a company must know their georgraphic
segmentation well. One of the best things EBL
have is their ATM booths and branches. They are
almost everywhere. Specially their ATM booths
are available anywhere. Above all these, their
ATM booths are caled EBL 365. From a tourist
spot in Cox's Bazar to a busy road in Dhaka City,
their booths and branches are availlable. To
improve their reach out to rural areas of the
country, EBL has provide agent banking as well
and still they are planning to provide more easier
help.
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» Branding Activities:

Communication: EBL uses its well-known logo, a tricolor mnemonic that was first
introduced in 2003 and symbolizes the colors of the sun, sky, and mother earth, in its
communication activities. The vibrant colors of the logo evoke a sense of youth.
According to several brand assessments, EBL is frequently one of the most well-known
financial brands in Bangladesh. The EBL brand and visual identity have been updated
to better convey the bank's aspiration and confidence. The concept of starting with a
bright yellow color is based on three fundamental elements. On all communication
pieces, the logo now shines out against a background of brilliant yellow, giving it a
premium, cohesive, and assured appearance. A distinctive brand personality that
emphasizes what makes EBL unique—a passionate, accurate, self-assured, and agile
mind—underpins the Bank's tri-color corporate design. The final element of the design
is the word "Simple Math," which represents the promise of passion.

EBL accepts its responsibility as a corporate citizen with vigor. It views corporate social
responsibility (CSR) as an investment in society and its own future, not as a charitable
endeavor. EBL seeks to develop its social capital as a responsible business. The Bank
uses its core competencies in five areas of activity: 1. Creating opportunities via social
investments. 2. Craft creativity via art and music. 3. Use educational grant programto
find talents. 4. It safeguards long-term profitability by being committed to
sustainability, and 5. the Bank's staff frequently participates in activities that provide
social support. An example is, residents in Satkhira who were impacted by AILA
incident, received clean drinking water because of EBL's quick action. EBL
participated in a variety of social and neighborhood events all year long, assisting in
the promotion of the area's long-term viability. Another example is that, The Dhaka
University Alumni Association and EBL had sponsored the "EBL-DUAA Inspiration”
financial award program, which provided financial aid to eligible Dhaka University
students. The bank established EBL Securities Ltd. and EBL Investment Ltd. to provide
related services to its own customers and open up new markets, furthering EBL's
position as the industry leader. Two remittance subsidiaries operating in Malaysia and
the United Kingdom as EBL Exchange have just received approval from EBL. These
new SBUs will aid EBL in expanding its geographic reach as well as in pursuing newer
markets. In order to provide customers with cutting-edge technologies, EBL recently
changed its main banking software to Universal Banking System. EBL is the first bank
in South Asia to use such banking technologies.
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2.5 Financial Performance and Accounting Practices

According to the annual report published by Eastern Bank Limited of 2021-2020, the summary

is as following. The figure screenshot details are provided on the Apendix.

First of all, the ROA and ROE has a slighter better result when compared in two years of 2021
and 2020. The ROA shows it increased to 1.28% from 1.22% and ROE is 15.51% from 15.04%.
It is known that the higher the ROA and ROE the better. It shows that EBL is efficiently using
its assets to generate profit as well as they have used the capital generated from the shareholders
to put to a good use to increase profit. The EPS shows that an increase of 4.88 in 2021 from
2020. A higher EPS means that EBL made good amount of money from each share of stock.
Compared to 2020 which was 4.30, the improvement shows that EBL made more progress and
this will attract investors for more investments. The P/E ratio is a useful tool to determine or
make decision for share investment. EBL’s 2021 P/E ratio is lower than 2020. The result was
7.89 and in 2020 was 8.37. Normally the understanding is that, a generalized fall in P/E ratio
can indicate that, at the moment, the price of stock of EBL is cheap and the price may increase
in the future. These actions can be the cause of the 2020 corona virus. The fall affect took place
in 2021 from 2020 and due to the impact of COVID 19, the share price fell. However according
to the P/E ratio that is the good time to buy shares of EBL and wait for the price to rise.
Likewise, the CRAR shows a slight fall in the 2021 capital adequacy. It is 14.08% compared
to the 2020 which was 15.23%. A higher capital adequacy means that a bank is solvent and
may withstand a major crisis. A lower CRAR will say otherwise. However it terms of EBL a
1.15% drop will or may not do much harm as they can get back up their feet gradually. This is
yet another impact from the corona virus. EBL’s leverage ratio seems to be on the better side
in 2021 compared to 2020. Their 2021 shows a 0.28% decrease in the leverage ratio. A lower
leverage ratio means improvement in company’s dealing with debt. Means that they are more
financially responsible in 2021 and less defaulting on loans. On the contrary, it can also be seen
that their NPL have increase in rate. This is a turn down for EBL. Even though their leverage
ratio slightly improved, the NPL rate is higher in 2021 that is 3.70% which was 2.72 in 2020.
Expected reason behind a higher NPL can be the covid 19 impact on businesses due to which
many business could not pay off loans and therefore, EBL had loan default.

In other words, EBL’s Total Asset, Total Deposit, Loans and advances, total investment,
shareholder’s equity including the borrowing have increase and improved in 2021 from 2020.
Their operating income and operating profit improved as well as NPAT.
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Accounting Principles

In accordance with IFRS framework with IAS 1 and 1AS 8, for creating financial reports, EBL
uses consistency concept in accounting. The amounts are accounted for and applied
retroactively in line with the provisions of IAS 8 for the selection and application of new
accounting policies, the modification of existing accounting policies, and the rectification of
errors. However, we kept using the same accounting principles as in the financial statements
for 2020 in 2021.

Besides consistency, Eastern Bank Limited follows the Going Concern concept under the
accounting principles. The Company has enough financial resources to stay afloat for the
foreseeable future. For this reason, the directors continue to prepare the financial statements on
a going-concern basis. The business is well-equipped to satisfy its ongoing financial
commitments to its operating businesses and operations, including adequate credit facilities.
The management has pledged that the company will continue to operate and that no threats

exist.

Reporting period: The Company’s financial accounts are followed continuously and span one

(one) year, from January 1 to December 31, 2021.

Depreciation Method: Cost less accumulated depreciation is used to calculate their value.
Cost consists of expenses that can be directly linked to the purchase of the land, plant, and
equipment. According to IAS-16: When the assets are used, the straight line method is used to

assign property, plant, and equipment (PPE) depreciation to additions.

2.6 Operations Management and Information System Practices

Due to the enormity and omnipresence of the IT environment, the daily vast quantities of
transactions carried out in numerous locations, and the dependency on automated and manual
with automated (IT Dependent) controls, EBL's audit methodologies concentrate on to IT
systems and controls. EBL has mostly concentrated on date management, user access,
developer access to the production atmosphere, and IT environment modifications. These are

important for assuring, among other things, the automated and operational controls.

They emphasis on statutory security administration systems and guidelines as well to determine

whether they are executed throughout the bank, approved, thorough, and current.
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EBL evaluated the design and operational effectiveness of the Bank's IT access controls over
the data system required for financial reporting. They examined several facets of IT operational
controls as well as logical access and management changes. This includes examining how well
requests for system access were vetted and approved. They evaluate requests for system
changes for appropriate approval and authorization, and examine the Bank's routine evaluation

of access rights.

EBL evaluates the IT general controls to evaluate the hosting platforms, segregation of duties

that are incompatible with one another, and application and database change management.
EBL ICT division took many great initiatives in 2021. These includes:

v" Project Rupantor: The Core Banking System is being updated by EBL from an older
style to a fresher one. With EBL, the development aims to change how customers view
banking. It also aims to change how other stakeholders, such as business partners,
auditors, employees, and regulatory agencies, feel about the company. This project's
primary objectives are to enhance operational efficiency and enhance customer service
through digitalization and automation.

v Skybanking Enhancements: The product that most exemplifies their desire for
innovation is EBL Skybanking. They have gradually added a wide variety of banking
services to both the web and this main mobile app. EBL integrated Bangla QR Payment,
allowing their clients to conduct zero touch transactions through the app instead of
physically utilizing their EBL cards at different merchant points like hotels, restaurants,
grocery, pharmacy, etc. Through EBL Skybanking, requests can be made for foreign
part enable/disable and USD/BDT conversion controls. Customers can do almost any
sort of online payments via this app.

v Cutting-edge Payment Technologies: EBL’s card management system has a 99.99%
uptime guarantee, and we also added a few cutting-edge technology. EBL has
successfully introduced Mobile POS for the first time in Bangladesh, enabling paperless
transactions and encouraging green banking. Additionally, requests for prepaid card
fund transfers from BDT to USD and USD to BDT have been automated.

v Interoperable Digital Transaction Platform (IDTP): EBL is working on a
government effort called the Interoperable Digital Transaction Platform (IDTP) that
intends to foster interoperability among banks, Mobile Financial Services (MFS)
providers, and Payment Service Providers (PSPs).
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v EBL Self Service (ESS): Another important step in creating a whole digital
environment is ESS, a house-developed solution that can be accessible from the EBL
website, Skybanking App, and Skybanking Web. Customers can register themselves,
apply for a secured loan, evaluate customer due diligence, and open FDR all online

through this interface.
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2.7 Industry and Competitive Analysis

2.7.1 SWOT Analysis of Eastern Bank Limited (EBL):

Table 3 SWOT

Strengths:

* The launch of online banking across all branches.

* The Dhaka and Chittagong Stock Exchange Ltd. listed
EBL.

* Became an IFC Global Trade Finance Program (GTFP)
partner bank to assist EBL in managing complicated trade
transactions.

* The debut of the SME Banking Division

* Inked a partnership agreement with ADB to use their
support guarantee and revolving credit facility for the
Trade Finance Facilitation Program (TFFP).

* Introduced a production system and software for
controlled cards.

« EBL ATM Booth almost everywhere.

» Won the Best Domestic Bank category at the Asia-
money Best Bank Awards in 2022 for Bangladesh for the

second time in a row.

Weaknesses:

» Absence of banking facilities
in rural areas

* Capital Shortage for upgrades
* Slower rate of growth.

* Dollar Crisis due to recent

events.

Opportunities:
* Emerging economies.
* Growing demand.

 Improve IT system.

Threats:

* Rival Banks are growing
faster besides EBL.

 External business risk.

» Corporate clients shifting with
RM to other banks due to dollar

crisis.
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2.7.2 Porter’s Five Forces analysis of Eastern Bank Limited

1. Buyer Power: Moderate

2.

3.

4.

v

Compared to retail and small and
medium-sized enterprises,
corporate  clients are more
sensitive to interest rates.

The nation's wealth of financial

institutions strengthens consumer

power because they can choose to IN DUSTRY
move to one that offers superior RIVALRY

Services.

Because low borrowing rates level
the playing field for competitors,
buyers' negotiating power s

significantly diminished.

Supplier Power: Moderate to High

v
v

Primary sources are depositors, workers, businesses, and other financial institutions.
The interest rate, which the central bank fixed at between 6 and 9 percent, is somewhat
influenced by market demand.

Individual depositors and employees have minimal negotiation power

The bank can be significantly impacted by businesses, high net worth individuals

(HNWIs), and key management figures.

Threat of Substitute: High

v
v
v

Moving is affordable due to the vast number of banks that are currently operational.
There is also NBFI competition for attractive offerings.

Modern financial technology services that provide quick and easy access to financial
solutions (such as BKash, Nagad, etc.)

Threat from non-finance companies that provide EMI services on products like cars,

furniture, household appliances, etc. without the help of any financial intermediaries.

Threat of New entrant: Low

v

There is a high barrier to entry because of the high initial capital requirements and the

requirement to follow the proper regulations.
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v Banks and financial institutions are paying more attention to the retail and SME market
5. Competitive Rivalry: High
v" The existence of multiple rival NBFIs and banks
v Depositors have low switching costs
v Fls competing for the same customer base
v" Instead of the corporate sector, Fls are increasingly concentrating on the corporate and
retail market.

2.8 Conclusion

Eastern Bank Limited is considered one of those banks that provides the most card product
options. EBL believe themselves to be higher achievers like the Apple Inc. To them any goal
is of the highest priority. According to the managing director, the board and the management,
they target to give the best and most comfortable banking experience to the customers of
Bangladesh. In a way, they are providing such services. Considerable mentions can be the
SkyBanking mobile application which is one of the most efficient app for any type of
transaction, bill payment, account transfer, etc. They even came with augmented reality on it.
Other than that, due to the strict policies of EBL HRD and the management under their MD
Mr. Ali Reza Iftekhar, the employees follow each and every rules and regulations by heart

which results in tremendous services to the clients.

2.9 Recommendation

Despite the efforts given by EBL, there are still loop holes that needs attention. The Covid 19
and post covid impact has been a disaster for every banks including EBL. Besides that the
recent war issues has created a dollar crisis in Bangladesh. There are certain steps that EBL can

take to reassure dollar stabilization along with other banks.

v Government imports like petrol should be put into a separate fund. Banks should only be
granted this to settle government imports; they won't make any money off of these
payments. As a result, there will be less pressure on the private sector's desire for dollars to
import other necessities.

v It is recommended that the Export Retention Quota (ERQ) be lowered to 5-10% of the
exporters' repatriated profits. Except for successive import payments, all cheques for the

following six months must be cashed.
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The remittance flow must be improved through practical steps involving all parties. Even
when the remitters were offered incentives, remittances are not going through the banking
system. Due to its higher rates when compared to the conventional banking channel, Hundi
is more profitable for remitters.

In order to establish a long-term supply contract with a small number of foreign providers,
Bangladesh needs progressively forge connections with the future commodities market. Of
course, Bangladesh needs to expand its trade capabilities if it wants to compete on the
global commodities market.

The Forex reserve must be used wisely. There needs to be full restriction on import of
luxurious items until the situation is under control.

Due to the recent events it can be said that the switching cost of buyers is moderate to high.
The war has resulted to have lower business potentials abroad for the RMG sector so any
kind of higher interest rates against the corporate clients can cause EBL to lose the clients.
Improving the IT sector more. More efficiency for daily work is needed.

The marketing team should focus on creating some social awareness right now.

Opening more branches in regional places outside Dhaka other than Agent banking. This
way, there will be more jobs.

The corporate clients should be handled more with care. These clients are extremely
sensitive to any issues and have a low switching cost to banks like BRAC Bank Limited,
HSBC, Citi NA, etc.

One of the most important thing EBL HRD can do is improve some access for the Trainee
level employees. It has been noticed that the trainee employees do not have much
interaction or learning at the first place. They are not treated as equal in certain departments.
The EBL HRD can take initiative to make them feel like a part of EBL. This way the

employees will be more efficient and motivated.
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Chapter 3: Project Part

3.1 Introduction

Bangladesh Bank (BB), the nation's central bank, is mandated by law to oversee and regulate
Bangladesh's financial system. To fulfill this crucial responsibility, BB evaluates the banking
system's overall performance to identify its strengths and weaknesses as a whole as well as the
safety and soundness of each individual banking firm. The primary basis for how Bangladesh
Bank handles its off-site supervision is the CAMEL rating. Recently, risk-based supervisory
actions have also been carried out by the central bank in an effort to assist banks in keeping up

with the modern, varied, most challenging, and fiercely competitive economic environment.

The management Component of the CAMEL rating incorporates the risk-based ratings
obtained from risk-based supervisory activities and inspections in order to concentrate on
management effectiveness while handling various banking business-related challenges.
Financial ratios are used as supervisory tools to determine the overall status of a specific bank
so that Bangladesh Bank can take the appropriate steps when they are required.

The research report will be a comparison of three banks, Eastern Bank Limited, Brac Bank
Limited and Bank Asia Limited. The years for comparison will include the latest three years
from 2021, 2020 and 2019.

3.1.1 Background:

Ratios use for CAMEL rating analysis

To do the analysis of the three banks, | will be using the ratios directly related to CAMEL

rating.

If we breakdown the term CAMEL and put the ratios according, these will be the ratios for the

report.

1. Capital Adequacy: To measure the capital competence of the banks we will use the

following.
i. Capital Adequacy Ratio (CAR) iii. Advance to Assets Ratio (Adv./Ast.)
ii. Debt-Equity Ratio (D/E) iv. Govt. Securities to Total Investments (G-
sec/Inv)
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2. Assets Quality: It will measure the components of non-performing assets as a percentage

of total asset.
i. Net NPAs to Total Assets (NNPAsS/TA) iii. Gross NPA to Total Advance (GNPA/TA)
ii. Net NPAs to Net Advance (NNPAs/Adv) iv. Advance Yield Ratio

3. Management Efficiency: The ratio will provide a subjective analysis of the management

efficiency.
i. Total Advance to Total Deposit iii. Return on Equity (ROE)
ii. Profit per Employee
4. Earning: This ratio will determine the earning consistency.
I. Operating profit to Total Asset iii. Interest Income to Total Income
ii. Net Profit to Total Asset
5. Liquidity: Using this ratio we can find out how the banks are performing with their funds.
i. Liquid Assets to Total Assets ii. Liquid Assets to Total Deposits
» Capital Adequacy

1. Capital Adequacy Ratio (CAR): The capital adequacy ratio is created to make sure banks
can withstand a sufficient amount of losses brought on by operational losses and to assess the

bank's ability to cover losses.

2. Debt-Equity Ratio (D/E): The leverage of a bank can be determined by this ratio. It reveals
the ratio of debt to equity in the bank's funding of operations.

3. Advance to Assets Ratio: This ratio shows how aggressively a bank lends, which eventually
leads to higher profitability.

4. Govt. Securities to Total Investments: It is a crucial metric that demonstrates the bank's
capacity for taking risks. The goal of a bank is to have either high earnings at high risk or low
profits at low risk.
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> Assets Quality

1. Net NPAs to Total Assets: This ratio demonstrates the bank's efficiency in assessing credit
risk and, to some extent, in recovering debts. Net NPA divided by Total Asset is Net NPA/Total
Asset.

2. Net NPAs to Net Advance: Comparing the ratio of an asset's net advances to its net non-
performing assets is the most popular method for determining the asset's quality. It refers to the
bank's current NPAs as a percentage of the loans it has given. Total Advances divided by Net
NPA equals Net NPA/Total Loan.

3. Gross NPA to Total Advance: By examining this ratio, one can determine whether the bank's
gross non-performing assets are rising quarterly or yearly. If the answer is yes, suggesting that
the bank is adding more subprime loans to its inventory, this could indicate that the bank is
either not being cautious enough when making loan offers or that it is not following up with
borrowers to ensure prompt repayments. Gross NPA divided by Total Advances equals Gross
NPA/Total Loan.

4. Advance Yield Ratio: Another ratio is yield on advances. We can use it to gauge how well-
made an advancement is. In this context, "yield" refers to interest revenue that was earned on
bank advances. Advance yield ratio increases are a sign of good asset quality. Advances Interest

earned on advances divided by the total advances is the yield ratio.
» Management Efficiency

1. Total Advance to Total Deposit: This ratio assesses a bank’'s management's effectiveness and
capacity for transforming its depositors' available funds into high-yielding advances. Equity
money and other resources are not included. Demand deposits, savings deposits, term deposits,
and other banks' deposits are all included in the total amount of deposits. Receivables are also
included. Total Deposit/Total Advance equals the sum of the advances.

2. Profit per Employee: The profit per employee is expressed by this ratio. It is computed by
dividing the overall workforce by the profit remaining after taxes. As the ratio rises, managerial
effectiveness gets better. Profit per employee is equal to profit after taxes divided by the number

of employees.

3. Return on Equity (ROE): A company's ability to benefit from the investments made by its
shareholders is measured by the profitability metric known as return on equity, or ROE. To put
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it another way, the return on equity ratio shows how much profit is generated for every dollar
of equity that common stockholders own. Net income divided by total shareholder equity is

how ROE is computed.
» Earning

1. Operating profit to Total Asset: This ratio illustrates how much a bank can make on each
Taka invested in its total assets through its activities. Operating profit is stated as a proportion

of total assets in this ratio.

2. Return on Asset (ROA): Here, calculating the bank's total assets by net earnings yields the
efficiency of asset usage, or return on assets employed. When the ratio is higher, a bank's

potential earnings in the future are better.

3. Interest Income to Total Income: For banks, interest income is regarded as their main source
of income. The bank's ability to generate income from its lending business is indicated by the

interest income to total income ratio.
> Liquidity

1. Liquid Assets to Total Assets: The bank's overall liquidity position is measured by this ratio.
Liquidity assets include cash on hand, funds that are ready to be used right away, balances with
Bangladesh Bank and balances with other banks, including those overseas. Total assets include

revalued assets.

2. Liquid Assets to Total Deposits: This ratio shows what proportion of deposits overall are
held as liquid assets. This liquidity can be regarded as sufficient to cover the banks' immediate
obligations. The ratio of liquid assets to total deposits calculates the bank's overall liquidity.
Higher values of this ratio imply greater bank liquidity, whereas lower values indicate
decreased bank liquidity. It is calculated by subtracting the quantity of deposits from liquid

assets.

3.1.2 Objectives

The objective of the research and study is to find the comparison of three commercial banks of
Bangladesh, Eastern Bank Limited, BRAC Bank Limited and Bank Asia Limited in terms of
performance, using CAMEL Rating analysis. For the result, various ratios given under CAMEL
has been used to determine their performance from one another over the course of the latest

three years.
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3.1.3 Significance

While doing the research it has been pointed and noted that this particular research report on
CAMEL rating in Bangladesh is scarce. There are no reports written based on this certain topic.
This way it can be used for any purpose academically. Normally, the CAMEL rating analysis
are not published online. So if there are any academic scholars or any students who are actually
interested in these kinds of topics, it can be believed that this research study can be beneficial
for them, providing ample amount of information and a general idea of what needs to be done

for a CAMEL rating analysis report.

3.2 Methodology

Data were gathered from primary and secondary sources. The primary source of information
was gathered from the internal management as much as possible, customer interactions and
personal experiences. With calls and small interviews over phone, certain data could be

retrieved and information could be put to use.

The most data was gathered from the secondary sources. The sources used were Google,
Youtube and Facebook. From the online sources, journals articles, social media posts, videos,
encyclopedias, and reviews. The ratios of CAMEL have been researched from certain websites
to get an understanding that how the CAMEL rating of Bangladesh can be done or have been
done before.

3.3 Limitations

There were limitations on this study. Due to the scarcity of information online and time
constraints, certain information could not be retrieved. The annual reports also had misleading

information which created a bigger challenge.
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3.4 Findings and Analysis

For the CAMEL rating analysis | have used the MS Excel sheet to quantify and find out the

performance result.

1. Capital Adequacy

Figure 1

CAPITAL ADEQUACY RATIO

CAR Table 4 M Eastern Bank Limited ®m BRAC Bank Limited
Bank Asia Limited
Banks 2021 | 2020 | 2019 | Average | Rank
g ] g
EBL 14.08 | 15.23 | 14.74 14.68 2 § = N ]
& = | S
-
BBL 14.36 | 13.58 | 15.07 14.33 3
BAL 15.72 | 17.16 | 17.93 16.94 1 2021 2020 2019 AVERAGE
Figure 2
DEBT-EQUITY RATIO
M Eastern Bank Limited ® BRAC Bank Limited
Debt-Equity Ratio (D/E) Table 5 Bank Asia Limited
Banks | 2021 | 2020 | 2019 | Average | Rank
o
S < 2
EBL 11.54 | 10.63 | 12.11 11.42 2 =1 b ] ]
- n -
BBL 725 | 754 | 8.49 7.76 1 I | I I | I
BAL 15.02 | 13.94 | 13.30 14.09 3
2021 2020 2019 AVERAGE
Figure 3
. ADVANCE TO ASSETS RATIO
Advance to Assets Ratio Table 6
M Eastern Bank Limited m BRAC Bank Limited
Banks 2021 | 2020 | 2019 | Average | Rank
Bank Asia Limited
EBL 69.3 | 679 | 69.2 68.8 2
BBL 715 | 688 | 715 70.6 1 | | z | | z | | ] | | |
Q Q © ]
2 A 8
BAL 50.8 | 59.8 | 64.2 61.3 3 2021 2020 2019 AVERAGE
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GOVT. SECURITIES TO TOTAL
INVESTMENTS

Govt. Securities to Total Investments Eastern Bank Limited m BRAC Bank Limited

Bank Asia Limited
Banks 2021 | 2020 | 2019 | Average | Rank
EBL 61.9 | 79.0 | 80.2 73.7 3 g3 % B | E s
S & S g8 RER Seo
m o B % "] RS o
§ 0 E 8 =] -
BBL 85.4 | 89.7 | 853 86.8 2 g |
BAL 918 | 955 | 95.0 94.1 1 2021 2020 2019 AVERAGE
Table 7 Figure 4
Composite Capital Adequacy
CAR D/E ADV/ASSETS Gsec/T.Inv. Group Rank
Banks % Rank | Times | Rank % Rank % Rank | AVG | Rank
EBL 14.68 2 11.4 2 68.82 2 73.69 3 2.25 3
BBL 14.33 3 7.8 1 70.60 1 86.80 2 1.75 1
BAL 16.94 1 14.1 3 61.30 3 94.11 1 2 2
Table 8

> Interpretation

Based on the group averages of the four capital adequacy ratios as presented in this specific,
EBL is at the lowest position due to its poor performance in Govt. Securities to Total
Investments, averaging with 73.7%. The other three ratios is where EBL have gain a middle
ground compared to the two banks. Followed by Bank Asia Limited who have merely scored
a little higher than EBL with a difference of 0.25 in ranking. Bank Asia have performed much
better in Govt. Securities to Total Investments, averaging 94.1% and Capital Adequacy Ratio
with an average of 16.94%. However, we can see that BBL has won this race by making it on
the top position. They have better D/E ratio with average of 7.16 compared to EBL (11.42) and
Bank Asia (14.09), which is where Bank Asia performed weakly. In terms of Advance to Assets
Ratio, BBL has an average of 70.6% where EBL and Bank Asia Limited scored 68.8% and
61.3%.

Other than that, on an overall basis, BRAC Bank Limited have a better hold in terms of Capital
Adequacy of CAMEL rating.
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2. Assets Quality

Net NPAs to Total Assets

NET NPAS TO TOTAL ASSETS

B Eastern Bank Limited m BRAC Bank Limited

Bank Asia Limited
Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 3.15 | 2.14 | 2.90 2.73 1
BBL 478 | 3.91| 450 4.39 3 = ® 8 £
N a ~ ]
< (] < o0
BAL 474 | 295 | 4.26 3.98 2 2021 2020 2019 AVERAGE
Table 9 Figure 5
NET NPAS TO NET ADVANCE
Net NPAs to Net Advance M Eastern Bank Limited ®m BRAC Bank Limited
Bank Asia Limited
Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 5.23 | 3.37| 4.49 4.36 1
BBL | 12.77 | 11.37 | 11.40 11.85 3 I g ERE I B I B
% i N N <
o0 n ~ ~
BAL 8.86 | 5.27| 7.25 7.13 2 2021 2020 2019 AVERAGE
Table 10 Figure 6
Gross NPA to Total Advance GROSS NPA TO TOTAL ADVANCE
M Eastern Bank Limited m BRAC Bank Limited
Banks | 2021 | 2020 | 2019 | Average | Rank Bank Asia Limited
EBL 3.70 | 2.72 | 3.35 3.26 1
BBL 3.90 | 293 | 3.99 3.61 2 | | | |
S & 8 M
7 ] < <
BAL 5.14 | 3.24 | 461 4.33 3 2021 2020 2019 AVERAGE
Table 11 Figure 7
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ADVANCE YIELD RATIO

Advance Yield Ratio Eastern Bank Limited m BRAC Bank Limited

Bank Asia Limited

Banks | 2021 | 2020 | 2019 | Average | Rank
B =
N o
& SS 2 8 =
EBL 578 | 8.13 | 9.14 7.68 1 | -] 1k S« RS
28 F2E g% w
ESG_I\ ~N N
BBL 6.61 | 8.78 | 10.75 8.71 3 1|
BAL 7.61 | 7.68 | 10.19 8.49 2 2021 2020 2019 AVERAGE
Table 12 Figure 8
Composite Assets Quality
Adv. Yield
NNPAS/TA NNPAs/Net Adv GNPA/Tadv Ratio Group Rank
Banks % Rank % Rank % Rank % Rank | AVG | Rank
EBL 2.73% 1| 4.36% 1| 3.26% 1| 7.68% 1 1 1
BBL 4.39% 3] 11.85% 3| 3.61% 2| 8.71% 3| 275 3
BAL 3.98% 2| 7.13% 2 | 4.33% 3| 8.49% 2| 225 2
Table 13

> Interpretation

Based on the group averages of the four assets quality ratios as presented in this specific, it can
be shown that EBL is on top. As it can be seen that EBL has scored of ranking 1 in all the ratios
resulting a group average of 1 compared to BBL (2.75) and Bank Asia Limited (2.75). From
the understanding of the ratios here, BBL is at the lowest position because of its poor
performance in terms of having higher non-performing assets or loans. Also their yield on
advances shows really high. According to it, the higher the percentage means that the company
is investing more in riskier assets. In this term, EBL as well as Bank Asia Limited have been
risk averse. BBL has performed poorly in terms of recovering the debts, as well they have piled
up more on bad loans indicated from a Gross NPA to Total Advance. However, Bank Asia
Limited has the highest Gross NPA to Total Advance.

On an overall basis, Eastern Bank Limited seems to have a better hold in terms of Asset Quality
of CAMEL rating.
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3. Management Efficiency TOTAL ADVANCE TO TOTAL
. DEPOSIT
Total Advance to Total Deposit
M Eastern Bank Limited m BRAC Bank Limited
I Bank Asia Limited
Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 1005 | 945 | 96.6 97.2 2
BBL 102.1 | 945 | 984 98.3 1 \ | |
BAL 825 | 80.7 | 89.6 84.3 3 2021 2020 2019 AVERAGE
Table 14 Figure 9
M Eastern Bank Limited "1 BRAC Bank Limited
Banks | 2021 | 2020 | 2019 | Average | Rank ¥ Bank Asia Limited
EBL 236 | 216 | 2.12 2.21 1
BBL 0.73 | 059 | 0.69 0.67 3 I
o a I (o)} I ~
= 0 © ©
= (=] (=] (=]
BAL 1.06 | 0.83 | 0.83 0.90 2 2021 2020 2019 AVERAGE
Table 15 Figure 10
Figure 11
Return on Equity (ROE) Table 16
RETURN ON EQUITY (ROE)
M Eastern Bank Limited = BRAC Bank Limited
Banks | 2021 | 2020 | 2019 | Average | Rank = Bank Asia Limited
X o
& g s S
EBL 15.00 | 14.16 | 15.68 14.95 1 3 ~ < - 2
g 8 l': N X = §
- o3 S <
< : ©
~ ~
BBL 10.19 | 9.77 | 1451 11.49 2 | | I I
BAL 990 | 7.44 | 7.92 8.42 3 2021 2020 2019 AVERAGE
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Composite Management Efficiency

T.Adv/
T.Deposit Profit /employee ROE Group Rank
Banks % Rank | Times Rank % Rank AVG Rank
EBL 97.20 2 2.21 1 14.95 1 1.33 1
BBL 98.33 1 0.67 3 11.49 2 2.00 2
BAL 84.28 3 0.90 2 8.42 3 2.67 3

Table 17

> Interpretation

Here it can be seen that after doing the composite ranking and based on the group averages of
the three management efficiency ratios as presented in this specific, EBL has performed again
perfectly compared to the other two banks. Being on the top rank with a group average of 1.33,
EBL has left behind BBL with 2 and Bank Asia Limited with 2.67. In terms of ROE, EBL had
generated a good profit with percentage of 15.69% from its shareholders’ investments in the
company. The return on equity metric reveals how much profit is produced for each dollar of
common stockholder equity. However, BBL has 12.43% and Bank Asia Limited has the lowest
of 8.62%. When it comes to profit per employee, if the ratio is higher, it says that the company
is being more efficient. Here we can see that Brac Bank Limited has performed poorly while
EBL has ranked first followed by Bank Asia Limited. In Total Advance to Total Deposit, EBI
scored second though. When it comes to transforming bank deposits into higher-earning

advances, BRAC Bank Limited performs better.

On an overall basis, Eastern Bank Limited seems to have a better hold in terms of Management

Efficiency of CAMEL rating.
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4. Earning

Operating profit to Total Asset

OPERATING PROFIT TO TOTAL
ASSET

M Eastern Bank Limited m BRAC Bank Limited

Bank Asia Limited

8
X X © X
g g ~ 5
~N - o~
2021 2020 2019 AVERAGE
Figure 12

Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 441 | 419 | 4.36 4.32 1
BBL 244 | 217 | 2.69 243 2
BAL 210 | 1.48 | 2.63 2.07 3

Table 18

Return on Asset (ROA)

Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 128 | 1.22| 1.30 1.27 2
BBL 131 119 | 1.64 1.38 1
BAL 0.64 | 0.53 | 0.59 0.59 3

Table 19

Interest Income to Total Income

NET PROFIT TO AVG. TOTAL ASSET
(ROA)

1.64%
38%

M Eastern Bank Limited m BRAC Bank Limited

AVERAGE

Bank Asia Limited

2020

19%
1.30%

1.22%
1

1
1.27%

0.64%
0.53%

0.59%

0.59%

I 1.28%

2021 2019

Figure 13

Banks | 2021 2020 2019 | Average | Rank
EBL 129.94 | 174.87 | 177.54 160.78 2
BBL | 117.13 | 153.26 | 153.19 141.19 3
BAL | 150.90 | 186.63 | 162.72 166.75 1

Table 20
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M Eastern Bank Limited m BRAC Bank Limited

Bank Asia Limited

8
© 8 s
P> 8 R R
a | PN &
| | | |
-
2021 2020 2019 AVERAGE
Figure 14




Composite Earning

Int.Income/Total
Op.Proft/T.Asset ROA Inc Group Rank
Banks % Rank % Rank % Rank AVG Rank
EBL 4.32% 1 1.27% 2 160.78% 2 1.67 1
BBL 2.43% 2 1.38% 1 141.19% 3 2.00 2
BAL 2.07% 3 0.59% 3 166.75% 1 2.33 3
Table 21

» Interpretation

Here it can be seen that after doing the composite ranking and based on the group averages of
the three Earning ratios as presented in this specific, BRAC Bank Limited has performed well.
Their operating profit to total assets is however on the second position with 2.43% where EBL
is earning much profit utilizing its operations for each taka invested in their total asset with a
score of 4.32%. ROA shows how better a company is in terms of earning potentials. The higher
the value, the higher the efficiency of the company. From the table it can be seen that BRAC
Bank Limited has a slightly higher ROA than EBL (1.27%) with 1.38%. In terms of interest
income to total income, according to their shareholder reports, it can be seen that particularly
Bank Asia Limited had good revenue build up which is why their interest income percentage
on average was 166.75%. However as it can also be noted from the table that the overall
composite ranking of Earnings ratio shows that the two other banks have performed far better
than Bank Asia Limited. That is why according to the group ranking average the result is that

EBL has performed better in terms of the overall Earnings ratio performance.

33



5. Liquidity LIQUID ASSETS TO TOTAL ASSETS

Liquid Assets to Total Assets Eastern Bank Limited = BRAC Bank Limited
Bank Asia Limited
Banks | 2021 | 2020 | 2019 | Average | Rank
EBL 26.53 | 27.52 | 26.57 26.87 2
BBL | 21.74 | 25.82 | 22.89 23.49 3 555 BEB RER RSE
n N ® N o = n o = S
EE R BER N AR N N8
BAL 35.85 | 35.12 | 30.14 33.70 1 2021 2020 2019 AVERAGE
Table 22 Figure 15
LIQUID ASSETS TO TOTAL
Liquid Assets to Total Deposits DEPOSITS
Banks | 2021 | 2020 | 2019 | Average | Rank Eastern Bank Limited " BRAC Bank Limited
Bank Asia Limited
EBL 38.49 | 38.25 | 37.07 37.94 2
2 =] a8 )
BBL |31.04 | 3546 | 3152 | 3267 3 958 Hsc E%B HEE
= 8 2 Raf Ba
BAL 49.45 | 47.40 | 42.03 46.29 1 2021 2020 2019 AVERAGE
Table 23 Figure 16
Composite Liquidity
LA/TA L.A/ T. Deposits Group Rank
Banks % Rank % Rank AVG Rank
EBL 26.87 2 37.94 3 2.50 15
BBL 23.49 3 32.67 2 2.50 15
BAL 33.70 1 46.29 1 1.00 1
Table 24

» Interpretation

The composite ranking and based on the group averages of the two Liquidity ratios as presented
in this specific, it shows that Bank Asia Limited is much more liquid based on the table above.
Doing the composite liquidity, it can be found that Bank Asia has topped here with liquid asset
to total asset being 33.70% with EBI (26.87%) and BRAC Bank Limited (23.49%). And the
Liquid Assets to Total Deposits shows that Bank Asia Limited has 46.29% with BRAC Bank
Limited being second with 28.63% and EBL scoring the lowest, that is, 2385%. It must be
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noted that these information have mostly been found from the respective shareholder’s reports

of three years of these three banks.

3.5 Overall Performance Composite Ranking

BANK C A M E L AVG. RANK

Eastern Bank Limited 2.25 1| 133| 167 2.50 1.75 1
BRAC Bank Limited 1.75 2.75 2.00 2.00 2.50 2.20 3
Bank Asia Limited 2 2.25 2.67 2.33 1.00 2.05 2
Table 25

> Interpretation

In order to assess the overall performance of the chosen Bangladeshi Commercial Banks, the
following composite rating of three years (2021, 2020 and 2019) have been calculated and
accumulated. The above table shows the overall CAMEL rating composite ranking of all the
ratios combined using average. From the above it can be disclosed that EBL has been on the
3" position with a 2.25 where BRAC Bank Limited has topped with 1.75, putting Bank Asia
Limited in the middle with 2. In Asset Ratio, EBL has performed the highest with BRAC Bank
Limited and Bank Asia Limited following the sequence. The management efficiency ratio
shows EBL still performing top class mostly due to ROE and profit per employee. Followed
by are BRAC Bank Limited and Bank Asia Limited who performed very poor. In Earnings
ratio, EBL has again outperformed the two other banks with scoring 1.67 average where BRAC
Bank Limited (2) and Bank Asia Limited (2.33). In Liquidity ratio, the Bank Asia Limited have
shown tremendous amount of changes in their performance. It seems like this is entirely new.
However, these are information derived and taken from the shareholder’s report of the three
respective banks. Finally, when it came to ranking everything in average, the results are that,
Eastern Bank Limited (1.75) has performed much better followed by Bank Asia Limited (2.05)
and lastly BRAC Bank Limited (2.20).
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3.6 Conclusion

For the CAMEL rating analysis | have used the MS Excel sheet to quantify and find out the
performance result. For the report to come to light I took the liberty of studying each and every

shareholder’s reports posted online by the specified banks.

An international bank rating system is called CAMEL. The CAMEL rating is now widely used
by banks to gauge their effectiveness. Only the management of the bank is informed of these
ratings; neither competing banks nor the general public are. The more modern "CAMEL" rating
is a development of the earlier "MACRQO" grade. There are five ratios in the CAMEL rating
that are taken into account by all financial institutions. These include Earnings, Asset Quality,
Management Effectiveness, Capital Adequacy, and Liquidity. Ratings range from 1 to 5, with
1 representing the best and 5 the worst. Although it has several drawbacks, CAMEL grading is
utilized by bank examiners all over the world. When two or three companies are arranged in a
row, it is quite problematic for CAMEL ratings. At this point, it becomes very challenging to
evaluate and rank them based on their position. A problem was encountered when working on
this project. This should be taken into account in CAMEL rating as it will facilitate evaluation
for financial institutions. Two further drawbacks are that CAMEL rating does not account for
or quantify the cost of employee training as well as additional expenses. Finally, because
CAMEL rating is a very expensive process, it requires highly skilled employees to carry out

and compute the operations.
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3.7 Recommendation

According to the World Bank analysis by their Acting Country Director Dandan Chen, over
the past 50 years, Bangladesh has made impressive economic and development progress.
However, the nation requires a comprehensive reform plan to maintain its growth trajectory
and boost its long-term. (Mahbub, Mehrin A., The World Bank, September 29, 2022)

From the above analysis of these three private commercial banks of Bangladesh (Eastern Bank
Limited, Brac Bank Limited & Bank Asia Limited), the final results show that BRAC Bank
Limited has tremendous lacking and in comparison, came in last after the composite ranking
came out. The recommendations will be based in three banks composite ranking and general

point of view for improvement.

v Banks must find sufficient buffer to accommodate a decent level of losses. They need
more capital because capital adequacy ratio ensures more stability and efficiency so
that banks don’t go insolvent. EBL here shows that they are meeting their financial
obligations.

v The asset quality of BRAC Bank Limited is bad as their NPA is higher than the other
two. When a bank goes through higher NPA/NPL, they can get aggressive about
collections. They can put low rated loans on declining exposure. Banks can work with
customers and come up with solutions on a faster basis rather than waiting and let them
go to defaults. Also banks create comprehensive strategic plans. The plan must be
customized for each asset class and realistically and practically possible by developing
long-term workable solutions that are both capital- and money-efficient.

v In order to prevent losses from poor loans, banks can enter into third party risk sharing
agreements. If a loan is in the edge of failing that a client is unable to pay off, a third
party financial institution who is eager to take the risk, can take over and pay the
beneficiary bank the most amount they can. This way NPL will reduce.

v' The management efficiency has to be high. The capacity management of employees in
a bank is important. So for banks which have lower profit per employee can use training
or hire experienced employees for the task. Higher profit per employee is better
efficiency. On the other hand, it shall be recommended that a bank can use different
sets of marketing skills to get in more deposits. Better interests rates can be used to lure
in more customers, especially priority based customers to deposit more, which can

result banks to earn by profiting from investing elsewhere, such as loans and advances.
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However, banks must also look into the fact that about investing properly. Due to the
war between Russian and Ukraine, it has been very difficult almost every bank in
Bangladesh to perform with efficiency. In an overall scenario, the management
efficiency is poor for banks.

It is really important bankers to have a good profitability ratio. It determines whether a
bank is utilizing its assets to generating proper operating profit or net profit and also
generating interest from their investments and revenue. A few things can be done to
improve profitability includes, changing to fully automated system for many services
provided by the banks directly. Enabling workers to be more mobile. Empowering
customers to do self-services in certain situations. Risks cannot be eliminated but can
be minimized. Banks can reevaluate risks create more innovation such as better and
stronger server systems, smoother system. The ultimate result is that if clients are
happy with the bank’s service, they will keep on coming and profits will increase.
Banks should always look for new revenue streams. The income creation must be
substantial. Earning quality means banks will earn interest or return from other form of
investments. So banks must look for potential businesses to invest in after thorough
market research.

The coming generations are more focused on technology and easier ways of getting
tasks done. Banks should follow the path which leads to newer ways of performing
tasks, that way, more eligible candidates can be hired for the jobs and that can
strengthen the human capital of the company, resulting in higher profitability in the
future. This is a long term process where better human capital means they can utilize
effective decision making for future investments as well.

Lastly, to improve the liquidity position of a bank, banks can sell unnecessary assets
that do not generate any income at all. Banks can also re-initiate forces on debt
responsibilities. They can also lower the overhead expenses. And end of all, look into

the credit line. All these has an impact on liquidity position of a bank.
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Appendix A. (Eastern Bank Limited)

2020

2020

Key Ratios

@

(=2 ROA 7/ ROE EPS (Restated)
2021 2021 2021
1.28% 15.51% 4.88
2020 2020 2020

@ Ei/nigatio (Restated) @% CRAR @ | . croge Ratio
2021 2021 2021
7.89 14.08% 5.69%
2020 2020 2020

% 6

ﬁ g‘;fitoTo Income ﬁ‘@i NPL Ratio ]%% AD Ratio
2021 2021 2021
38.99% 3.70% 79.69%

2020
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Core Financials
@ 2021 © 2020

Total Assets

Total Loans & Advances

388,815

BDT in Million

336,936

BOT in Million

269,394

BOT in Million

228,944

BDT in Million

Total Investment

66,653 S

BT in Million. <

63,949

BDT in Miltion

Total Deposits

&

Total Borrowing

Total Shareholders’ Equity

268,019

BOT in Million

242,358

BDT in Miltion

44,286

BDT in Million

63,187

BOT in Million

® 2021 @ 2020
26,136 é 23,467

Total Regulatory Capital

35,674 % 33,144

17,158 ['% 14,134

BOT in Million BOT in Million

Operating Profit

<
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8,208 @ 6,691

Profit After Tax
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Total assets (BDT miillion) Loans and advances

(BOT millian)
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Financial Highlights

BOT in million
Group Bank
021 2020 Change (%) 2021 2020 Change (%}

Performance During the Year
Net interest income 7735 b,052 IL1lN 1741 5330 30.87H
Non interest income 908 B 515 16.36% 9,397 8203 14.55%
(Ipersting income 17842 14,567 2L49% 7158 14,134 2L40%
(perating profit 10,844 7,895 T8N 10,468 7492 35.08%
Profit after tax 4,800 4,180 14B3% LT 4,103 13.44%
Net operating cach flow 13,653 6025 1232%% 13,339 977 L2LH.T9%
Year End Financial Position
Loans and advances 271 402 230,545 1781% 267,394 228944 17.67%
Investment 68,201 66,016 43T 66,653 63949 bI3%
Deposits 267 448 241,255 10B4&% 268,019 242,358 10.59%
Shareholders’ equity 437 19,449 T44% aLoir 18976 TO4%
Total aszete 392,187 339,508 1552% 388815 136738 15.40%
Information Per Ordinary Share
Earmings per share (BOT) (restated) 5.03 .38 14B3% 488 430 134465
Price earning ratio (fimes) (restated) 7.5 g1 -6BTH 789 837 -5.72%
Net asset valug per share (BOT) (restated) 3317 a0.87 Thb 3252 30.38 T.08%
Market price per share (BIT] 850 36.00 694% 3350 36.00 b.34%
Net operzting cash flow per share (BOT) (restated) 14.10 631  1232%% 13598 102 L28579%
Ratios(%)
Capital to RWA ratio [CRAR] (ze per Basel I} 1387% 1503% -173% 14 0B% 15.23% -T.55%
Non performing lozns J81% 19%% A0.7%% 370% 171% 36.20%
Coat to income rztio 19.10% G5.80%  -laA2% 38.99% 45.58% -14.44%
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Five-Year Financial Progression

BODT in million

Famicslas 0 2em ze 2019 2018 2017

Balance Sheet Meftrics

Authorised capital 12,000 12,000 12,000 12,000
Faid up capital 2.53% B.118 7.380 7.380
Reserve and Surplu= 21478 17,449 15 538 14,206
Shareholders” equity 31,017 25,547 21958 21,588
Borrowing £3.187 50,821 £4,732 50,998
Depoaits Z68.01% 242358 240,165 199 629 167348
Other liahilities 26,593 21318 18,611 13,124

Total Lishilities and Shareholders” Equity 3B8.B15 334,934 335,163 282451 253,068
Cashin hand and bank 36933 28,702 4B.&4T 33,297 32,152
Investment in govt. securities 41,229 50518 31,728 22232 17480

EDT in million

Inwestment 66,653 463747 9,797 T.7Z0 24,3461
Loans and advances 2569 394 228,944 209,308 184 027
Fixed azsefs 7.632 7711 &.63T 5923
HNon-banking as=ets - 10& 134 134
Totzl assets 388,815 336,934 282,451 253,068
Contingent liabilities and other commitment 141,631 10 a 117 4629 101278
Earning assets I6&,218 307845 299,607 254,115 227,008
Earning asszeis to totsl assets FL10% P1.37H B7.3%% B.97% 89.70%
Statutory liguidity reserve ratio [SLR) (at closs of the year] 17.86% 21.84% 13.97% 13.79% 14 83%
Cash reserve ratio (CRR) [at close of the year) 5.I12% 4.586% 63N 5.69% TA3%
Liahilitie= to shareholders” equity [imes) 11.54 10,63 12.11 1130 10.72
Interest bearing assete 339012 292937 292,905 2ET 935 221,798
Income Statement Metrics

HNet interest income (excluding investment income) 7.761 5930 B,159 7.506

Income from investmenis &,08% 5049 2,752 231e

Fees, commission, brokerage and other operating incomse 3.308 3165 3.687 3,315

Operating income 17,158 1&£134 14 597 13,139

Operating expense 6,690 G441 6,387 5,995

Operating profit (profit before provieion and tax) 10,468 7462 B,210 T 144

Provizion charged for loane, investment and other assets (net off wioff recovery) 2,260 1.001 1,964 2558

Profit before tax (FET) 8.208 6,691 6,255 4586

Profit after tacx (PAT) &,654 £,103 4,008 3,081

Capital Meirics

Tatzl Risk weighted aszetz (RWAI 253,388 217654 207,437 202,655 165435
Minimum Capital Requirement (MCR) 25,339 21,765 20,746 20,266 16544
Tier-1 Capital 26,135 23467 20,719 18,908 146,943
Tier-2 Capital 9.538 94678 9,850 5,740 4,358
Totzl Regulatory capital (Tier 1 and Tier 2) 35,674 33,144 30,569 24,648 23,302
Capital surplus 10,335 11,377 9825 4,382 &,758
Tier - 1 Capital to RWA 10.31% 10.78% F99% 9.33% 10.24%
Tier - 2 Capital to WA 3.T8% 4 5% 4.T5% 2.83% 384%
Capital to risk weighted as=ets ratio (CRAR) 14.0B% 15.23% 14 T4% 12.16% 14 09 %
Leverage Ratio 5.69% B.9TH 5.28% 5.26% 5E9%
Liguidity Metrics

Liguid Assets &0,090 &6,510 52,124 38,606 33.306
Short-term liabilities 181,903 162,969 181,728 150,150 123,160
Liguid as=ets to total deposite Z2.42% TELS 21.70% 17 3&% 19.90%
Liguid as=ets to short-term liabilities 33.03% &0B1% 28.68% 25.71% 2T 4%
AD Ratio - Domestic Banking Operation (DB0) TL.T1% T4.13% TT20% B3.DAM B83.06%
Government securities to total loan ratio 15.30% 2207% 13.746% 10.62% 1059%
Maximum Cumulative Outflow (MCO) 14.51% 13.51% 1527% 165.31% 16.64%
Liquidity Coverage Ratio (LCR} - DBO 144.97% 210.90% 338.22% 127.67% 113.35%
HNet Stable Funding Ratio (NSFR) - DBO 104.40% 105.69% 114.45% 10£.07% 102.82%
Asset Ouality Metrics

MNon performing £ claseified loana (NPLs) 9.97% 6.22& 7771 4,926 4,600
NFL Ratig 3.70% Z7I% 3.38% 2.35% 250%
Totsl Loans and Advances to Total Assets &9.Z9% 67.95% 67.24% TE10% T2TZ%
Large Loean Exposure 116,467 80,383 104,833 114,955 104,534
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BDT in millicn

e e aw e aw
Total SME loan 33,554 36,534 31,366 18712 18,722
5ME Loan fo total loan 1Z.46% 15.08% 352% B.9E% 10.17%
General provision for loans (cumulative) 5638 31478 3,350 3290 2980
Specific provision for loans (cumulative) 8,662 7499 £,009 4118 4379
NPL coverage ratio (Specific provizion + General Provision) f Gross NPFL 41.31% 179.51% 12042% 160.39% 159 52%
Business Growth Metrics

Loans and advances 17.67% -1.34% 10B7% 13.74% 21.00%
Deposits 10.59% 0.91% 20.31% 19.29% 17.2%%
Import &4 55% -1.19% -5.31% £.51% 29.30%
Export 27.379% -9.06% T13% 30.20% T25%
CSR Contribution 188 183 141 71 151
Credit Rating

Long Term {Local) Ay Al Al Abs LY.
Shaort Term (Local] 5T-1 5T-1 5T-1 5T-2 5T-2
Outlook (Local) Stable Developing Stable Stable Stable
Global Rating (Moady'sl El Bl Bl Ba3 Ba3
Trade Business and Remittance Metrics

Export 161,667 124,926 137,379 28,235 98,493
Impaort (LC) 160,172 158,110 160,011 57,218 156,994
Guarantese 12,236 12,601 1572 17 b&é 12,609
Remittance 21,793 ilF0z 48,561 £2.37 26,358
Efficiency Ratios

Return on average rick weighted azsets 1.98% 1.93% 195% 167% 153%
Return on average equity (ROE) 15.51% 15.04% 1652% 13.83% 11.41%
Return on average azsets (ROA) ZB% 1.22% 1.30% 115% 1.04%
Cumulative recovery from written off loans £,295 3,932 3,204 2571 2148
Cumulative written off loans 5,754 15,618 13,465 13 65 2832
Cumulative recovery ratio 27.26% 25.18% 23EB1% 19.09% 2185%
Number of permanent employees 1975 1394 g2 1715 15394
Employee |permanent) growth (in %) 5. 1TH 0.21% 0.32% 7.59% D.43%
Cost of fund linterest expense [ simple average borrowing and deposita) 2.73% 4. 76% 5.53% 5.30% 4.36%
Net Profit Margin (PAT/Gross income) 1B.18% 14.72% 354% 12.10% 1142%
Weighted average interest rate of loan (year-end) (4) T.29% 822% 0B3% 10.66% DATH
Weighted average interest rate of deposits lyear-end] (B) 3.25% 1.70% 616% 5.546% 5.06%
Spread (C=A - Bl D B 4.52% 46TH £90% LA1%
Management Efficiency Metrics

Operating Income per Employee 869 745 7.72 756 7.78
Operating Cost per Employee 139 340 338 350 352
Operating profit per employee 5.30 404 £ 3k 417 .26
Coet to income ratio IB.79% 55.58% L3T6% 45.63% 4£620%
Capital Market Metrics

Investment in Capital Market including Special Fund £260010 3462841 4, 169.64 364813 2E6TT.44
Capital Gain and dividend income 510.61 13412 170.71 35183 511.74
Return on Investment (ROI) in capital market [Gross) 12.96% J.64% 4.37T% 11.12% 19.44%
Capital Market Exposure (sola) 22.20% 22.03% 1263% 22.10% 23.15%
Capital Market Exposure (Conaol) IT4TH 37.46% 34.B5% 41.78% 40.45%
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BOT in million

Rl w0 oanomsoaw
Share Based Metrics

Earnings per share (EPS) in BDT (Not restated) 4.88 5.05 6.4 417 326
Operating profit per share in BDT (Not restated) 1097 9.48 1011 9.68 521
Market price per share (BOT) a5 on close of the year at DSE 3850 36.00 3320 36.00 5110
Price earning ratio (times) 789 112 672 8.62 15.68
NAV (book value) per share in BOT [Not restated) 3251 3649 3149 312 1925
Market capitalization (at close of year] 36726 W2 26952 2604 37712
Market price to NAV per share (times) 118 101 105 11& 175
Dividend Payment Metrics

Dividend (%) 2500 35.00 15 Kl 20
Cash (%) 1250 1750 15 2 20
Stock (%) 1250 1750 10

Dividend per share (DPS) 250 350 150 300 200
Dividend Cover (fimes) 155 1.44 329 139 143
Dividend Payout ratio {OFS / EPS) Blzd%  49.26%  3038%  TlAt%  AL3B%
Dividend Yield (%) 649%  971% 452%  B3I% 391%
Unclaimed Dividend Amount KR §3.54 7341 48.34 8737
Other Information (Actual Figure)

Number of branches 85 il if] 85 Ll
Number of sub-branches B i 3

Number of agent banking outlats bk 29 b 2

Number of COMz 7 b7 b1 59 1
Number of ATMs 227 220 07 200 00
No. of ATM Booths 214 208 198 188 188
Number of deposit accounts 6b6.5%1 431516 620793 5695h2  B3Z208
Number of loan Accounts 169163 163913 16379 180548 222984
Number of foreign correspondents b4 b2 489 092 b2l
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Appendix B. (BRAC Bank Limited)

Five Years’ Financial Summary
Graphical Presentation

Standalone information

Total assets

e/

BDT in million unless otherwise specified

Loans and advances

449,084 321,212
369,404 396,982
264,091 273,063
279187 212417 238,008 |
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Deposit and other accounts Total shareholders’ equity
=N o
c a = i = < <
2 ), o — o vy [Te}
i - H B A -
o~ d o
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Capital to risk-weighted asset ratio (CRAR) AD ratio
15.07%  1455% 14.36% 8339%
9% -36% - 82 78% 9 5
1272% 1307 82.10% 81.86%
76.69%
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Interest earning assets Non-interest earning assets
2017 cEsss—" 271,282 2017 o) 7,905
2018 CEEEEEEEEE—— 307,272 201 G 8,144
2019 NN 356,631 2019 NN 12,773
2020 GEEEEEEEEEEEEE———) 554778 elelny (] 12,204

2021 S 134553

2021 CEEEEEEE——— 14201
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Off balance sheet items

Risk weighted assets

2017 68,250 2017 G 200,351
2018 CEEE——— 79,543 2018 CEEEEEEE——— 233713
2019 CEEEE—— 100,137 2019 CEEEE—— 244,40
2020 CEEEEE—— 93,580 2020 GEEEEEEEEEEE—E s
2021 G 1302 2021 CEEE——— ) :07 350
Regulatory capital Paid up share capital
& Tolal Admissible Tier-1 Capital e
» Total Admizsible Tier-2 Capitsl —
* Totsl Capita ses2 ez 13259 13922
g ___—Tap 12,334
— 10,725
MER
T5im 8,552
L \.:'H ..-'-'.'b
2007 2018 2019 2020 2021 2017 :_T'-la 2019 2020 2021
Liquid asset to total deposit ratio Liquid asset to short term liabilities
32.03%
26.45% —®—__27.40% 153EE el 20439%
23.20% 22.90% - e 101.89% 123.89% Jo% _—8——o
. e - —— %
217 2018 2019 2020 2021 2017 2018 2019 2020 2021
No. of shares Mumber of shareholders
1,392172,390 18,653
1233375327 1.325878.476
1.072.500.285 17,459
17,026
335209,594 16,765
15593
P> QP P>
2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
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Liquidity coverage ratio (LCR) Net stable funding ratio (NSFR)

Percentage of NPLS to total loans and advances

NPL coverage ratio (incl. GP)

ny CE o 0 G s 2019 C——— 557

n 3008 0 G o ) CE—

01 —. 1293

e
9% 340%
BT 1 3w 263 A% ~ 1
L - -
2%y A~ 2661% 12354 — " — .
GE el
155 Wy ' 11435}NEM
' _1060% 10590%
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T WM AW 20 mroWE W9 w0 A wroowe o m9 wD NN mrowE o om9 W un
Classified loans Provision for classified loans (SP) Inferestincome Interest expense
oy (] iy 017 - g0 27 CEEE nse 207 CEE 8351
ne CEE 7 2 (- s 00 GEEE— s 0 e

01— 65

01— 1352

Number of employees Net asset value per share in TK Total operating expenses

w1 ) ) G o o - 799
Provision for unclassified loans (GP) Provision for off balance sheet iteams
Investment income Commission exchange & brokerage
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Operating profit
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Five Years’
Financial Summary

BOT in million unless otherwise specified

'STANDALONE INFORMATION | 2021 | 2020 | oy | oo | 2017

FINANCIAL POSITION
Cash and bank balances 42 558 33602 38,629 37,253 37681
Money at call and short notice 3,500 - - - -
Imvestments 51,591 68,896 45944 25765 24956
Loans and advances 3,22 273063 264,001 238,008 202,559
Fixed asset 74855 6,829 8189 4301 4275
Other assets 22,764 14,526 12,485 10,023 9642
Mon-banking assets 5 66 66 66 63
Total assets 449,084 396,982 369,404 315417 279,187
Bommowing 47310 35283 35,390 31,303 28807
Convertible subordinate bonds - - - - 2850
Money at call and on short notice - 85 1274 - 2700
Deposit and other accounts 314,599 289,054 268,309 233509 196,224
Other liabilities 32,756 26,083 25512 18,966 22615
Total shareholders' equity 54419 46477 38519 31,638 25991
Total liability and shareholders equity 449,084 396,982 369,404 315417 279,187
AD ratio 81.86% 76.69% 8210% 82.78% 83.39%
Off balance sheet items 143923 93,580 100,137 79,543 68,250
Interast earning assets 434883 384778 356,631 307272 27282
Morn-interest earning assets 14,201 12204 12773 8144 7.905
Liguid asset to total deposit ratio 7 40% 3203% 26.45% 2280% 23.20%
Liguid asset to short term liabilities 204.39% 27933% 153.88% 123.89% 101.89%
Liquidity coverage ratio (LCR) 22661% 35897% 218.19% 143.54% 125.51%
Net stable funding ratio (NSFR) 10592% 106.02% 110.01% 123.54% 114.38%
INCOME STATEMENT- PERFORMANCE AND PROFITABILITY
Total revenue 23364 20,336 21,388 19,165 18710
Interast income 21,586 24,709 29692 25112 20,458
Interast expense 7,589 13,502 14,654 11,574 8351
Investment income 5781 6457 3072 2961 3,581
Commission exchange & brokerage 3440 2560 3168 2573 2876
Mor-interest income 3,386 2672 3279 2666 2981
Total operating expenses 12420 11,734 11,440 10343 9660
Total income 30,953 33837 36,042 30,739 27,060
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Total expenditure 20,009 25236
Operating profit 10,944 8,602
Profit before tax 7,890 6,735
Met profit after tax 5,047 4541
CAPITAL MEASURES
Authorized capital 20,000 20,000
Paid up share capital 13922 13,259
Risk weighted assets 307,350 276,175
Commen equity tier-1 capital 39,607 35473
Total admissible tier-1 capital 39,607 36473
Total admissible tier-2 capital 4525 3,709
Total capital 44132 40,182
Capital surplus/{deficit) 5712 5,660
Commen equity tier-| (CET1) capital ratio 12.89% 13.21%
Total capital to risk-weighted asset ratio
Hes s - 1436%  14.55%
ASSET QUALITY
Total loans and advance annz2 273063
Classified loans 12,523 8,009
Provision for unclassified loans (GP) 3818 3254
Provision for classified loans (SP) 8961 7494
Provision for off balance sheet items 707 455
zde\zﬁr;tssge of MPLs fo total loans and 2905 5 935
MPL coverage ratio (incl. GF) 124% 171%
MPL coverage ratio 82% 114%
FOREIGH EXCHANGE BUSINESS
Import 134,102 81,820
Export 93,786 68,863
Remittance (inward) 98,887 72452
Guarantee 4856 2136
OPERATING PROFIT RATIOS
Cost of fund 4.49% 6.41%
Return on assets 1.31% 1.19%
Return on equity 11.00% 10.69%
Return on investment b.04% 5.79%
Debt equity ratio (times) 6.65% 6.98%
GP maragin 75% 60%
MNP margin 18% 13%
MANAGEMENT EFFICIENCY RATIOS
Operating income per employee 307 263
Operating cost per employee 1.63 1.52
Operating profit per employee 1.44 1.11

26,095
9243
8,505
5,546

20,000
12334
2444
33,784
33784
3,033
36,822
6,272
13.82%

15.07%

264,001
10,525
2546
6,081
392

3.99%
97%
65%

90,661
71,360
73344

7,783

7.04%
1.64%
15.60%
8.04%
7.84%
59%
16%

262
1.40
122

21,917
8822
8072
5,947

20,000
10,725
233713
28,780
28,780
3,157
31,937
4184
1231%

13.67%

238,008
7379
2,504
5067

584

3710%

123%
76%

110,575
60,800
84,178

4537

6.75%
1.87%
19.25%
9.00%
8.37%
62%
18%

270
1.45
1.25

18011
9050
7897
2230

12,000
8,552
209,351
23534
23534
3100
26634
3082
11.24%

1272%

202,559
72N
234
5649

621
3.56%

132%
B6%

98332
53161
57,522

3673

5.69%
202%
2214%
9.41%
887%
69%
19%

274
141
132
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Appendix C. (Bank Asia Limited)

Five Years
Performance

Millan Taka uriess othanwise spacified

Particulars 2021 | 2020 | 2019 | 2018 | 2017
BALANCE SHEET MATRIX

Authorized Capital 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00

Paid up Capital 11,660.07 11,669.07 11,650.07 11,103.87 9,870.11

Reserve Fund & Surplus 15,040.05 15,721.82 13,086.05 12,236.26 11,184.38

Total Shareholders' Equity 27,356.64 27,380.90 24,745.12 23,340.13 21,054.49

Deposits 317,782.43 303,028.11 253, 70057  222471.72 207,041.47

Loans and Advances 262,266.70 244642.03 22729886 21461815 197,504.14

Investments 77,021.19 94,251.18 54,932.58 35,999.20 27,545.82

Fixed Assets 6,039.14 6,708.66 7,025.60 5,431.55 5,320.74

Total Assets 438,293.29 408,960.60  353,800.37  307,291.40 288,996.64

Total Off Balance Sheet Items 173,965.53 12219043 12061728  137,450.26 136,156.44

Interest Earning Assets 388,166.24 37248999  312,050.88  278,695.30 256,785.52

Non-Interest Earning Assets 50,127.05 36,227.16 41,740.49 28,506.10 3223112
INGOME STATEMENT MATRIX

Interest income 18,340.77 18,112.00 22,863.14 20,910.68 16,411.57
Interest Expenses 12,700.89 14,926.68 14,462.38 13,007.99 10,841.56

Investment income 6,848.83 6,484.40 3,293.06 2,311.46 2,535.39
Non-Interest income 6,609.12 4,462.27 4,456.40 4,015.84 4,120.56
Operating Expense 7,500.88 7,108.05 6,751.46 6,062.19 5,279.83

Total income 29,394.30 28,105.56 30,536.30 27,130.56 22,808.95
Total Expenditure 20,201.77 22,034.72 21,213.84 19,070.18 16,121.39

Operating Profit 9,192.53 6,070.84 9,322.46 8,060.40 B,687.56
Profit Before Tax 4,406.74 3,957.1 3,820.81 4,616.30 4,057.53
Net Profit After Tax 2,706.74 2,035.1 1,860.61 2,266.28 2,047.53
CAPITAL MEASURES
Risk Weighted Assets 263,153.19 25490515 23842723 23308563 22111465
Core Capital (Tier-) 25,152.67 23,558.04 22,635.99 21,165.37 18,852.66
Supplementary Capital (Tier-1l 16,217.71 20,195.00 20,121.11 13,917.53 14,061.29

Total Capital 41,370.38 43,753.94 42,757.10 35,082.90 32,913.96
Capital Surplus/({Deficit) over Minimum Capital 15,055.06 18,263.42 18,914.38 11,774.34 10,802.49

Capital Surplus/[Deficit) over Congervation Buffer 8,476.23 11,890.80 12,953.70 7,403.98 8,038.56

Tier | Capital Ratio 09.56% 9.24% 0.40% 9.08% 8.53%

Tier Il Capital Ratio 6.16% 7.92% 8.44% 5.97% 6.36%

Capital to Risk Weighted Asset Ratio Basel-ll 16.72% 17.16% 17.03% 15.05% 14.80%

GREDIT QUALITY

Classified Loans 13,460.54 7,930.93 10,479.99 B,809.83 8,642.30

Provision for Unclassified Loans 8,727.1 9,841 7674.46 5,001.24 410119

Provision for Classified Loans 7,290.00 4,120.20 4,604.66 3,802.76 3,740.00

Provision for Contingent Liabilities 1,490.00 1,005.00 061.65 1,158.03 1,331

Percentane of NPLs to tofal Loans and Advances 5.14% 3.24% 4.61% 410% 4.38%
FOREIGN EXCHANGE BUSINESS

Import 225,789.00 141,289 158,115 165,203.00 1681,468.00

Export 141,496.00 108,549 132465  136,733.00 118,172.00

Remittance (Inward) 128,441.00 98,911 79,750 60,113.00 51,778.00
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Milion Taka unless otherwise specified

Particulars 2021 | 2020 | 2019 2018 | 2017
OPERATING PROFIT RATIOS
Credit Deposit Ratio £5.58% 69.42% 76.47% 81.75% 61.88%
Cost of Deposit 3.94% 4.95% 5.67% 5.65% 5.08%
Cost of Deposit & Borrowing 3.87% 4.21% 5.68% 5.65% 5.23%
Administrative Cost 2.09% 2.21% 2.59% 2.60% 2.50%
Yield on Loans and Advances 761% 7.68% 10.19% 9.99% 9.03%
Spread 367% 2.13% 4.52% 4.34% 3.95%
Refurn on Assets 0.64% 0.63% 0.59% 0.76% 0.76%
Return on Equity 9.89% 7.81% 8.16% 10.21% 10.21%
Current Ratio 1.07 1.07 1.06 1.07 1.06
Debt Equity Ratio 15.02 1394 13.30 1247 12.73
PERFORMANCE RATIOS
Profit per Employee 3.61 246 392 3.57 3.20
Operating profit as % of Working Fund 217% 1.59% 2.82% 2.70% 2.47%
Net Interest income as % of Working Fund 241% 2.29% 351% 3.39% 2.89%
Burden Coverage 56.06% 49.37% 64.88% 64.47% 73.15%
Burden Ratio 0.21% 0.62% 0.67% 0.70% 0.43%
Expense Coverage 88.11% 62.77% 66.01% 66.24% 78.04%
Ratio of Fees income 18.98% 18.78% 20.91% 21.18% 26.07%
Salary Exp. fo fotal Overhead Exp. 51.87% 50.03% 48.63% 47.77% 47.99%
Salary Exp. to Fees income 186.53% 143.68% 97.61% 96.84% 81.21%
Cost to income/ Efficiency ratio 44.93% 54.00% 42.00% 42.93% 44.12%
DIVIDEND & RIGHTS ISSUE
Cash 15.00% 10.00% 10.00% 5.00%
Stock 5.00% 12.50%
Total Dividend 15.00% 10.00% 10.00% 10.00% 12.50%
SHARES INFORMATION MATRIX
No. of Shares Qutstanding 1,165.91 1,166 1,165.91 1,110.39 987.01
Eamings Per Share (Taka) 2.32 1.75 1.68 1.94 1.84
Number of Shareholders 7,683.00 8391 8960 10344 10,681
Market Value Per Share (Taka) 21.80 18.20 18.20 17.70 23.10
Price Famings Ratio 9.40 1040 10.83 8.67 114
Net Asset Value Per Share (Taka) 23.46 2348 2122 20.02 18.96
Dividend Coverage raio 1.55 1.75 1.68 2.04 1.66
OTHER INFORMATION
Total Number of Branches 129 129 128 127 116
Number of SME Service Centers 4 4 4 4 4
Number of Isiamic Windows ) b b b b
0ff Shore Banking Unit 1 1 1 1 1
Number of Sub Branches 7 6 - - -
Agent Outlet 4898 4628 3,525 2,566 1,497
Number of Employees 2647 2463 2,376 2,256 2087
Number of Foreign Carrespondents 670 670 677 698 27
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