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Foreword 

 

University education is a key driver for better citizens and 

for national prosperity. This is particularly important for 

modern Bangladesh as the country looks forward to 

graduation from Least Developed Country status in 2026, 

and to harnessing a demographic dividend from its young, 

talented and ambitious population. To really compete, it 

will be essential to develop the Bangladeshi higher 

education sector to compare with the best in the world. 

Promoting the opportunities for partnership with leading 

British universities in this area is one of my personal 

priorities here. 

It has been my pleasure to work on this agenda with 

Professor Vincent Chang over the last three years, during 

my term as British High Commissioner to Bangladesh and 

his as the Vice-Chancellor of BRAC University. It is equally 

a pleasure to provide a foreword to these reflections arising 

from Vincent's speeches and conversations with students 

while in Bangladesh. It is at the suggestion of his students 

that they are being published as a book to be shared with 

other universities and stakeholders.   

As the book shows, ‘student centricity’ is one of the three 

pillars, along with ‘internationalization’ and ‘research with 

impact’, that Vincent has set for BRAC University, and he 

has been asked by the President of Bangladesh to lead 

BRAC University as an example for other Bangladeshi 

universities. The phrase ‘student centric’ has a particular 

meaning for Vincent. It's not about seeing students as 

customers. Rather, it’s about working with students and 

giving them opportunities for high quality, interactive 

teaching and learning, hard and soft skills development.  

Vincent urges students to be true to themselves, to be kind 

to others, to be curious about the world and, ultimately, to 

become the best people they can be in service to humanity.  
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True higher education involves challenge, self-discipline, 

learning to think, personal transformation and global 

engagement. I have seen Vincent’s commitment to these 

principles at BRAC University, including through his 

encouragement for students to engage in voluntary service 

such as the Duke of Edinburgh's Award Scheme. He has 

also worked hard to deepen research ties with some of the 

UK’s best institutions, including the University of 

Manchester. 

The last three years have not been plain sailing, especially 

in the face of the Covid-19 pandemic. Throughout the crisis, 

Vincent has encouraged students to see this difficult 

situation as an opportunity for personal and societal 

growth. I commend these fascinating interviews and 

speeches on his principles and the way ahead. 

 

 

Robert Chatterton Dickson 

High Commissioner 

British High Commission 

Dhaka, Bangladesh 
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Preface 
  

This book is a collection of selected interviews and speeches 

I have given since my arrival in Dhaka three years 

ago. These thought pieces are about students and the 

transformational experience that a university ought to 

provide to every single unique one of them. Since then, I 

have received correspondence and feedback from students 

of BRAC University and other universities, BRAC 

University’s alumni and faculty, as well as Bangladeshi 

diaspora from as far as Argentina, Tanzania, New Zealand, 

North America and Europe. Some wished to see in a book 

the thoughts behind these interviews and speeches. This 

book is perhaps the first step towards that. 

 

 

Vincent Chang 

Dhaka, Bangladesh 
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wk¶v_©xiv n‡jv nxivi g‡Zv 

wfb‡m›U P¨vs 

fvBm-P¨v‡Ýji Ges †cÖwm‡W›U, eª¨vK BDwbfvwm©wU 

cÖ_g Av‡jv, A‡±vei 12, 2019 

 

 

 

MZ 11 †deªæqvwi eª¨vK wek¦we`¨vj‡qi DcvPvh© wn‡m‡e †hvM w`‡q‡Qb Aa¨vcK 

wfb‡m›U P¨vs| XvKvq Avmvi Av‡M wZwb Px‡bi †kb‡S‡b Aew ’̄Z `¨ PvqwbR 

BDwbfvwm©wU Ae nsKs‡q cª¨vKwU‡mR Ae g¨v‡bR‡g›U B‡KvbwgKm wefv‡M 

Aa¨vcK Ges Bbw÷wUDkbvj †W‡fjc‡g›U wefv‡Mi cÖavb wQ‡jb| Gi Av‡M 

wZwb Igv‡bi gvmK‡U BDwbfvwm©wU Ae weR‡bm †UK‡bvjwR‡Z cÖwZôvKvjxb 

†cÖwm‡W›U Ges cwiKíbv cwiPvjK wn‡m‡e `vwqZ¡ cvjb K‡ib| G Qvov wZwb 

hy³iv‡óªi g¨vmvPz‡mUm Bbw÷wUDU Ae †UK‡bvjwR (GgAvBwU) I hy³ivóª 

miKv‡ii †dWv‡ij wiRvf© †ev‡W©i `vwqZ¡c~Y© c‡` Kg©iZ wQ‡jb| wfb‡m›U 

P¨vs‡qi mv¶vrKvi wb‡q‡Qb †gv. mvBdzjøvn 
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eª¨vK wek¦we`¨vj‡qi DcvPvh© wn‡m‡e GLb ch©šÍ Avcbvi AwfÁZv †Kgb? 

wk¶v_©x‡`i hZ `~i †`‡L‡Qb, Z uv‡`i g‡a¨ we‡kl †Kv‡bv ˆewkó¨ wK †Pv‡L 

c‡o‡Q? 

hvbRU, †Kvjvnj, `~l‡Yi AskUyKy Qvov AwfÁZv †ek fv‡jv (nvwm)| Avwg 

wk¶K, wk¶v_©x, Kg©KZ©v‡`i m‡½ K_v e‡jwQ| A‡b‡K e‡j‡Qb, wKDGm 

i¨vswKs‡q Avgiv 1 b¤^i wek¦we`¨vjq| GUv wb‡q Zviv Lye Avbw›`Z| wKš‘ 

Avwg g‡b Kwi, GB AR©‡b Avgv‡`i Lywk nIqvi wKQy †bB| KviY, 

evsjv‡`‡k eª̈ vK wek¦we`¨vj‡qi Ae ’̄vb fv‡jv n‡jI we‡k¦i gvbwP‡Î 

Avgv‡`i †Zgb †Kv‡bv Ae¯’vb †bB| eª¨vK †hgb we‡k¦i 1 b¤^i GbwRI, 

eª¨vK BDwbfvwm©wU †Zv †mB Ae ’̄v‡b †cuŠQv‡Z cv‡iwb| kn‡ii †fZ‡ii 

Ae¯’vb, AeKvVv‡gv, †mŠ›`‡h©i w`K w`‡q †MÖW w`‡Z n‡j Avwg nq‡Zv eª¨vK 

wek¦we`¨vjq‡K we †`e| wKš‘ wk¶v_©xiv wbðqB G †MÖW cv‡e| me wk¶v_©xi 

m‡½ Avgvi K_v nqwb| wKš‘ wjd‡U cÖwZw`b Avgvi QvÎQvÎx‡`i m‡½ K_v 

nq| †h‡Kv‡bv Abyôv‡b Avwg mevi m‡½ K_v ej‡Z †Póv Kwi| hZ `~i 

†`‡LwQ, Zviv †KŠZ‚njx| Bs‡iwR fvlvq Zv‡`i fv‡jv `Lj Av‡Q| Avwg 

nq‡Zv wKQyUv c¶cvZ K‡i †djwQ| nq‡Zv hviv Bs‡iwR fv‡jv Rv‡b, 

ZvivB Avgvi m‡½ K_v ej‡Z GwM‡q G‡m‡Q| Z‡e AskMÖn‡Yi AvMÖn 

Zv‡`i g‡a¨ Av‡Q| Pxb ev hy³iv‡óªi wk¶v_©x‡`i Zyjbvq GLvbKvi 

wk¶v_©x‡`i gvb †Kv‡bv As‡k Kg bq| ÔgvbÕ ej‡Z Avwg GLv‡b K uvPvgvj 

†evSvw”Q| †hgb Avcwb hw` nxivi w`‡K ZvKvb, nxiv cvIqv hvq Lwb 

†_‡K| Lwbi †fZ‡i wKš‘ Avcwb my›`i, gm„Y nxiv cv‡eb bv| †mUv 

Avcbv‡K ˆZwi K‡i wb‡Z n‡e| Avgv‡`i wk¶v_©xivI †mB nxivi g‡Zv| 

KuvPvgvj wn‡m‡e Lye fv‡jv, GLb Zv‡`i gm„Y Kivi cvjv| 

 

DcvPvh© wn‡m‡e Avcbvi j¶¨ Kx? 

wk¶K‡`i KvR wKš‘ ïay QvÎQvÎx‡`i Ávb †`Iqv bq| eis wk¶v_©x‡`i 

AbycÖvwYZ Kiv| A‡b‡K g‡b K‡i, †emiKvwi wek¦we`¨vj‡q wk¶v_©xiv n‡jv 

ÔKv÷gviÕ| G K_vi m‡½ Avwg m¤ú~Y© wØgZ †cvlY Kwi| wk¶v_©xiv †Zv 

n‡e Avgv‡`i cY¨ (†cÖvWv±)| wk¶v_©xiv n‡e Avgv‡`i ˆZwi †mB nxiv, 

hv‡`i Avgiv gm„Y Kivi `vwqZ¡ wb‡qwQ| †h wel‡qB coyK bv †Kb, Avwg 
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PvB Avgv‡`i wk¶v_©xiv fv‡jv bvMwiK †nvK| ïay †`‡ki Rb¨ bq, we‡k¦i 

Rb¨I| wk¶v †Zv gvbeZvi Rb¨B| Avwg Avgv‡`i wk¶v_©x‡`i Ggbfv‡e 

ˆZwi Ki‡Z PvB, †hb we‡k¦i gvbyl Rv‡b, evsjv‡`‡k eª¨vK wek¦we`¨vjq bv‡g 

GKwU wk¶vcÖwZôvb Av‡Q| GLv‡b Avwg _vKe gvÎ Pvi eQ‡ii Rb¨| 

AZGe Avgv‡K Ggb GKwU cwiKíbvi K_v fve‡Z n‡e, †hUv cÖv‡qvwMK| 

 

Avcwb wek¦ gvbwP‡Î eª¨vK wek¦we`¨vj‡qi GKwU Ae¯’vb ˆZwi Ki‡Z 

PvB‡Qb| †m Rb¨ Avm‡j Kx KiYxq? 

Avwg wZbwU wel‡qi K_v eje| cÖ_gZ, AvšÍR©vwZKxKiY| Rbe‡ji w`K 

†_‡K Avcbv‡K AvšÍR©vwZK n‡Z n‡e| AvšÍR©vwZK wk¶K, wk¶v_©x I Kg©x| 

†Kb AvšÍR©vwZKxKiY `iKvi? KviY, wek¦we`¨vjq n‡jv GKwU Av‡jvPbvi 

RvqMv| Av‡jvPbv Ki‡Z n‡j Avcbv‡K me `iRv Ly‡j w`‡Z n‡e| Avwg 

†hgb wek¦we`¨vj‡q Kvi c` eo, †K †QvU— Gm‡ei c‡ivqv Kwi bv| hLb 

cÖ_g Gjvg, ÷z‡W›U mvwf©m GKwU Abyôvb Av‡qvRb K‡iwQj| Zviv 

wj‡LwQj, Ô¯̂vMZ gvbbxq DcvPvh©Õ| Avwg e‡jwQ, ÔgvbbxqÕ kãUv mwi‡q 

w`b| hZUv m¤¢e Kg we‡klY e¨envi Kiæb| GB we‡klY¸‡jvB c`we‡f` 

ˆZwi K‡i| Avgvi m‡½ h uviv KvR K‡ib, Z uv‡`i Avwg ewj, Avgv‡K myLei 

†`‡eb| Avgv‡K Lvivc LeiI †`‡eb| Lvivc Lei bv ïb‡j †Zv gvbyl 

eyS‡Z cvi‡e bv †Kv_vq DbœwZ Kiv cÖ‡qvRb| wØZxqZ, ˆewk¦K gvb| wKQy 

wKQy wel‡q Avgiv †Rvi w`‡Z cvwi| †hgb Rb¯̂v ’̄¨| G wel‡q Avgv‡`i 

AviI †ewk M‡elYv Kiv DwPZ| GgAvBwU‡Z GKwU Lye weL¨vZ †cÖvMÖvg 

Av‡Q, hvi bvg ÔcfvwU© j¨veÕ| wKš‘ GB M‡elYv †Zv GgAvBwUi †P‡q 

GLv‡b fv‡jv nIqvi K_v| KviY, `vwi`ª¨ †`L‡Z n‡j GgAvBwU †_‡K D‡o 

Zv‡`i fviZ, evsjv‡`k ev cvwK Í̄v‡b Avm‡Z nq| eª¨vK GLb ch©šÍ mv‡o 

13 †KvwU gvbyl‡K mnvqZv w`‡q‡Q| Zvi gv‡b eª¨v‡Ki Kv‡Q mv‡o 13 †KvwU 

gvby‡li Mí Av‡Q| GUv ïay Mí bq, G‡KKwU AwfÁZv| GB Mí, GB 

AwfÁZv‡K Áv‡b iƒcvšÍi Kiv Lye ¸iæZ¡c~Y©| †hgb †`Lyb, mviv we‡k¦ 

MÖvgxY e¨vsK hZUv cwiwPZ, eª¨vK ZZUv bq| KviY, AvR †_‡K cÖvq 25 

eQi Av‡MI K¬vmiæ‡g Avgv‡`i MÖvgxY e¨vsK m¤ú‡K© cov‡bv n‡q‡Q| Mí‡K 

Avcwb hLb ms‡¶c Ki‡eb, †mwU GKwU Z‡Ë¡ cwiYZ n‡e| ZLb GB MíB 

n‡e Avcbvi Áv‡bi Ask| Z…Zxq n‡jv, wk¶v_©x‡`i AwfÁZv| K¨v¤úv‡m 
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cv ivLv Ges Mª¨vRy‡qkb †kl K‡i †ei n‡q hvIqvi gvSvgvwS mgqUv‡Z 

GKRb wk¶v_©x Kx Kx AwfÁZv Zvi Sywj‡Z fi‡Q, †mUv Lye ¸iæZ¡c~Y©| ïay 

cov‡jLv bq, Zv‡`i mnwk¶v Kvh©µ‡g hy³ n‡Z n‡e, k„•Ljvi wk¶v wb‡Z 

n‡e| †hgb aiæb, AvR mKv‡jI Avwg hLb G‡mwQ, wk¶v_©xiv ZLb wjd‡U 

IVvi Rb¨ jvB‡b ` uvwo‡q wQj| Avwg jvB‡bi †cQ‡b wM‡q `uvovjvg| 

GKRb QvÎx ejj, Ôm¨vi Avcwb mvg‡b hvb|Õ Avwg ejjvg, Ôbv|Õ Avwg 

wek¦we`¨vj‡qi DcvPvh© n‡Z cvwi, wKš‘ wbqg Avgvi Rb¨I mgvb| GUv 

nq‡Zv Lye †QvÆ GKUv evZ©v, wKš‘ GB evZ©vUv Avwg Zv‡`i w`‡Z PvB| 

 

Avgv‡`i A‡bK ZiæYB j¶¨ wVK Ki‡Z wM‡q wØavq †fv‡Mb| Z uv‡`i Rb¨ 

Avcbvi Kx civgk©? 

covi welq †h‡Kv‡bv wKQyB n‡Z cv‡i| cÖ‡KŠkj, Bs‡iwR, 

ev‡qv‡UK‡bvjwR| wKš‘ Zv‡`i Rvb‡Z n‡e, Zviv Avm‡j Kx Ki‡Z Pvq| 

†Kvb welqwU †Zvgv‡K fvevq? Kx ¯̂cœ Zywg †`‡Lv? †Zvgvi fv‡jv jvMvUv 

†L uv‡Rv| fwel¨‡Zi w`‡K ZvwK‡q jvf †bB| KviY, fwel¨r AwbwðZ| 

fwel¨‡Z Kx n‡e, †mUv †KD ej‡Z cvi‡e bv| mgv‡Ri Ici Zywg wbqš¿Y 

ivL‡Z cvi‡e bv| Zywg hv cv‡iv, †mUv n‡jv †Zvgvi wPšÍvi cwiwaUv eo 

Ki‡Z cv‡iv| fvebvi RvqMv †_‡K AvšÍR©vwZK nI| 

 

GLb ch©šÍ cwiKíbv ev¯Íevq‡bi †¶‡Î Kx ai‡bi P¨v‡j‡Äi gy‡LvgywL 

n‡”Qb?  

g~j P¨v‡jÄwU n‡jv gvbwmKZvi| Avcwb `yB ai‡bi gvbyl cv‡eb| 

GKai‡bi gvbyl ej‡e, Ôbvn, GUv †eva nq m¤¢e bq| Avgiv cvie bv|Õ 

Av‡iK `j ej‡e, ÔwVK Av‡Q| †Póv K‡iB †`Lv hvK|Õ Avgv‡`i cÖ‡qvRb 

wØZxq ai‡bi gvbyl— huv‡`i g‡a¨ ÔcvieÕ gvbwmKZv Av‡Q| G Qvov 

Avgv‡`i wKQy A_©‰bwZK mxgve×Zv Av‡Q| evsjv‡`‡k †emiKvwi 

wek¦we`¨vjq¸‡jv cy‡ivcywi wk¶v_©x‡`i wUDkb wdi Ici P‡j| wKš‘ Gfv‡e 

wU‡K _vKv KwVb| Kxfv‡e wk¶v_©x‡`i wUDkb wdi Ici wbf©iZv Kwg‡qI 

wek¦we`¨vjq Pj‡Z cv‡i, †m iKg GKwU wfbœ A_©‰bwZK g‡W‡ji K_v 

Avgiv fvewQ| 
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Students Are Like Diamonds 

Vincent Chang 

Vice-Chancellor & President, Brac University 

English Translation by Prothom Alo, October 12, 2019 

 
Professor Dr. Vincent Chang joined Brac University as the Vice-

Chancellor in February. Before coming to Dhaka, he was the 

chair of Institutional Development and professor of practice of 

management and economics at the Chinese University of Hong 

Kong. He also served at the founding president and planning 

director at the University of Business Technology in Muscat, 

Oman. In the US, Dr. Chang worked at the Massachusetts 

Institute of Technology (MIT) and held a key position at the 

Federal Reserve Board in Washington DC. This interview of Dr. 

Chang was taken by Md. Saifullah. 
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What is your experience of working at Brac University so 

far? Have you noticed anything unique in your students? 

Apart from the traffic, noise and pollution, my experience 

has been pretty good [smile]. I have talked to the teachers, 

students and officials. Many said we are the number one 

university in QS ranking. They are very happy about it. But 

I think there is nothing to be complacent. We might have a 

good position in Bangladesh, but we don’t have a strong 

footing in the global map. BRAC is the number one NGO in 

the world, but Brac University has not been able to match 

that. Considering the location within the city, infrastruc-

ture and beauty, I’d probably give Brac University a ‘B’. But 

I’ll definitely give the students an ‘A’. I couldn’t talk to all 

the students, but I meet many of them in the elevator. I try 

to talk to everyone in every program I attend. As far as I 

have seen, they are really inquisitive. They are good in 

English as well. Maybe I’m being a little biased, may be 

only those who are good in English came forward to talk to 

me. But there is no shortage in enthusiasm to participate. 

In terms of quality, they are not behind American or 

Chinese students. When I say ‘quality’, I mean the raw 

material. If you look at diamonds, for example, we get 

diamonds from mines. You won’t get the smooth, sparkling 

diamond inside the mine. You have to make it. The 

students, too, are like diamonds. They are really good as 

raw materials. Now it’s our turn to give them the shape. 

 

What is your aim as the vice-chancellor? 

A teacher’s job is not just to give knowledge to their 

students. Rather, they should inspire their students. Many 

think that for a private university, students are like 

‘customers’. I completely disagree with this notion. The 

students are rather our ‘products’. The students are like the 

diamonds and our responsibility is to give them the shape. 

No matter what they are studying, I want our students to 

be good citizens. Not just national but global citizens as 
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well. The eventual purpose of education is to service 

humanity. I want to shape up our students in such as way 

that people all over the world know one day that there is an 

educational institution named Brac University in 

Bangladesh. I will be here for just four years. So, I will have 

to think of a plan that is practical. 

 

You want to cement a strong footing for Brac University in 

the world map. How do you want to achieve that? 

I’ll talk about three things. First is internationalization. 

You’ll have to be international in terms of manpower – 

international teachers, students and officials. Why do you 

need internationalization? Because a university is a place 

for conversations. In order to have conversations, you’ll 

have to open your door and windows. Take me for example. 

I don’t care much about who is holding which position at 

the university. When I first came here, the Students’ 

Service organized a program. There they wrote ‘welcome 

honorable vice-chancellor’. I said omit the word ‘honorable’; 

use as little adjective as you can. These adjectives create 

divide. I tell my colleagues to give me good news, but also 

give me the bad news. Unless we listen to the bad news, we 

wouldn’t know where we should improve. 

Second is global standards. We could emphasize on a 

number of things. For example, there is public health. We 

should do a lot more research on this. There is a famous 

program at MIT named the ‘Poverty Lab’. But that kind of 

research should have been done here because in order to see 

poverty, they have to fly to India, Bangladesh or Pakistan 

from MIT. BRAC has so far helped 130 million people. This 

means BRAC has 130 million human stories. It’s important 

that we turn these stories into knowledge. For example, 

BRAC is not as well known in the world as Grameen Bank. 

This is because we were taught about Grameen Bank in the 

classroom 25 years ago. When you make a story concise, it 

becomes a theory. Then the story becomes part of the 

knowledge. 
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Third is an experience for the students. It’s important to 

know what kind of experiences a student is getting between 

the time they enter the campus and graduate. Not just 

academic studies, they must also be involved in co-

curricular activities, they must take lessons on discipline. 

For example, when I came to office this morning, the 

students were standing in queue in front of the elevator. I 

stood in the back of the queue. One student said, ‘Sir, stand 

in the front’. I said, ‘no’. I might be the VC of this 

university, but the rule is same for me. This might be a 

very small message, but I want to give them that message. 

 

Many young men and women find it hard to fix a goal for 

their lives. What would you tell them? 

You may study anything – engineering, English, 

biotechnology – but they have to know what they want to 

really do. What is it that makes them think? What are you 

dreams? Try to find your passion. There is no point in 

looking for these answers in the future because nobody 

knows the future. You can’t control the society. What you 

can do is expand the horizon of your thoughts. You have to 

internationalize in your mindset. 

 

What challenges are you facing in implementing your 

plans? 

The main challenge lies in the mindset. You’ll meet two 

kinds of people. The first kind will say, ‘Nah, it’s not 

possible. We can’t do it’. The other kind will say, ‘Okay, let’s 

give it a try’. We want more of the second kind – those who 

have the ‘can do’ mentality. Apart from this, we have some 

financial limitations as well. The private universities in 

Bangladesh are run completely on students’ fees. But it’s 

hard to survive in this way. We are thinking of an 

alternative financial model so we could reduce dependence 

on students’ fees and still survive. 
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Online Classes Are Not Enough 

Vincent Chang 

Vice-Chancellor & President, Brac University 

The Business Standard, October 10, 2020 

 
In an online interview, published in The Business Standard, 

Professor Chang spoke about higher education during the 

Covid-19 pandemic and Brac University’s responses to the new 

situation. 

Online classes are not enough. What is more important is that we 

need to teach the students how to look at themselves, how to look 

at their relationship with society and the whole world, says the 

veteran academician in an exclusive interview 
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During the pandemic, Brac University launched the 

Student Assistance Fund to allow its students to continue 

their education seamlessly. Could you tell us a bit more 

about the idea behind this and why you decided to keep it 

running for Fall 2020? 

Student Assistance Fund has three major components: 

complete waiver of non-tuition fees for every student, 10 

percent financial aid on tuition fee for every student and up 

to 100 percent financial aid on tuition depending on the 

seriousness of the financial situation. 

The reason behind waiving the non-tuition fee is because 

right now, we are conducting everything online. We still 

have some online-based student activities, and we also 

provide IT and some lab services online. But to make it very 

simple, I decided to completely waive the non-tuition fee so 

the students don't have to worry about it. 

Everyone has been affected by the coronavirus to some 

extent. Keeping that in mind, we decided to provide 10 

percent financial aid on tuition fees for everyone. However, 

some have been affected more, and the recent flood has 

added an extra burden on top of the coronavirus for our 

students. Thus, we decided to provide up to 100 percent 

financial aid for the most effected students. 

It was not an easy decision for us to keep the fund running 

during fall, because like other private universities, we are 

facing very tight financial constraints. We consider the 

students the center of the university and student 

experience is extremely important to us. After going 

through all the pros and cons, the students' welfare 

overweighs everything, and we decided to keep it running 

for the fall. 
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Student Assistance Fund will keep running throughout the 

fall semester 2020. Will the components be the same as in 

the summer? 

Yes, the components will be the same. The amount may not 

be the same, but the components will be. 

 
Globally, universities are judged by their research work, as 

much as they are for preparing their students for 

professional life. But in developing countries like ours, 

research often takes a backseat. What should be the 

primary focus of the universities? 

If you take universities as a corporation, you want to 

produce a 'product'. So you are right, we need to conduct 

research in order to produce knowledge. That is the 

fundamental function of a university. 

The second responsibility I would say is to 

produce responsible citizens and thinkers for humanity. We 

need to educate our students so that they can become 

critical thinkers and become a responsible citizen. 

Most people think that students should go to universities to 

learn technical skills so that they can find a job. This is 

absolutely right. However, there is a difference between 

universities and vocational institutions: The vocational 

institutions focus especially on developing technical skills. 

But what is more important is that we need to teach them 

how to look at themselves, how to look at their relationship 

with society and the whole world. 

 
The teacher-student ratio is an important concept for 

universities. In a densely populated country like 

Bangladesh, it is very natural that the number of students 

will be much greater than the number of teachers. How can 

we handle this? In other words, how can we reconcile the 

conflict between quality and quantity? 
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The ratio needs to be proportionate, but I think the number 

may not be the most important factor. I think it is more 

important to hire quality teachers. So if the ratio is off, you 

can still manage with quality faculty. That is something we 

have influence on and what we are doing at Brac 

University. 

 
In a post-pandemic world, how do you situate online 

education? 

The pandemic took the world by surprise, and every 

university had to switch online overnight. So, in the short 

run, we had no choice but to go online. I think in the long 

run, online education will remain a vital component of 

education. 

I would say, even without the pandemic, in the upcoming 

years we would have seen online education for sure. The 

pandemic has just shortened the period of time. 

 
Do you think taking online classes is enough? Or should we 

revise the entire system to fit in the digital universe? Also, 

the existing curriculum and examination systems are not 

very online friendly. Do you think only conducting classes 

online without changing the overall curriculum and 

examination system will work? 

This is a very good question. I do believe that we need to 

revise our curriculum to cope with the digital universe. 

Teaching in person is different from delivering lectures 

online, also, we cannot conduct every lab's courses online. It 

is still possible with the best use of technology, but it will 

take time. 

In terms of online exams, we still face a lot of challenges. It 

is very challenging and things will be different from before. 

I cannot tell you how different exactly. Only time will tell. 
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People from all social and economic classes do not have 

access to higher education. Do you think that if educational 

activities go online, this existing inequality will increase 

since people do not have equal access to technology? 

The answer is both yes and no. Yes, because of the 

accessibility and bandwidth issue in the rural areas. If the 

internet connectivity is poor,  a student may not be able to 

receive a quality lecture. 

On the other hand, online classes will open education to a 

significantly larger group of people, who would otherwise 

have no access.  For example, we have an international 

student from Afghanistan who wants to attend Brac 

University. Due to the pandemic, she could not come 

physically to study here. But, as we have the online 

platform buX, she is now attending the classes from her 

own country. 

So, when it comes to inequality, it can be reduced by the use 

of technology. But the university cannot do everything 

alone as we are not the authority to provide a proper 

internet connection to the students. The regulatory bodies 

should come forward and help out in this regard. 

 

Extracurricular and leadership activities are integral parts 

of higher education. How can these activities be addressed 

in online education? 

This is a very important question. Online education is 

virtual and virtual means not real. You can do many things 

online, but there are some things that you cannot do online, 

like playing team sports or social activities. If students 

attend classes on campus, they can chat in between, have 

lunch or dinner together. I call it chance-encountering, and 

this is an integral part of education. 

Social interactions are valuable to train communication 

skills among peers and to develop leadership abilities. 
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Chance-encountering may not happen virtually. It is very 

challenging to move these essential life experiences online. 

Even with the Duke of Edinburgh programme you can move 

some parts online, but there needs to be face-to-face 

interaction. 'Online' is not enough. 
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me‡P‡q g›` Ges me‡P‡q fv‡jv mgq 

wfb‡m›U P¨vs 

fvBm-P¨v‡Ýji Ges †cÖwm‡W›U, eª¨vK BDwbfvwm©wU 

cÖ_g Av‡jv, Rvbyqvwi 3, 2021 

 

 

 
This is an excerpt version translated from Vincent 

Chang’s speech “Worst of Times, Best of Times” in 

Orientation, Summer 2020, July 10, 2020   
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MZ K‡qK gv‡m A‡bK wk¶v_©x Avgv‡K cÖkœ K‡i‡Q, ÔAvgv‡`i cÖRb¥Uv wK 

`yf©vMv?Õ Avgvi g‡b c‡o †M‡Q †mB mg‡qi K_v, hLb AvwgI I‡`i eqmx 

wQjvg| GK MÖx‡®§ †ek wKQy eB c‡owQjvg| AvR wZbwU eB covi 

AwfÁZv fvMvfvwM K‡i wb‡Z PvB| 

cÖ_g eBUv Dcb¨vm| Pvj©m wW‡Kb‡mi †jLv Av †Uj Ae Uy wmwUR| divwm 

wecø‡ei wek„•Lj, AkvšÍ mgq GB Dcb¨v‡mi cUf~wg| cy‡iv‡bv w`b ZLb 

MZ n‡q‡Q, bZyb w`b ZL‡bv ARvbv| ZvB Pvj©m wW‡Kbm M‡íi ïiæ‡ZB 

wj‡L‡Qb, ÔGUv wQj me‡P‡q Lvivc mgq|Õ 

wØZxq eBwU Pxbv fvlvq †jLv, GUvI Dcb¨vm| wØZxq wek¦hy× PjvKv‡j GK 

wek¦we`¨vjq wk¶v_©xi Mí| Dcb¨vmwUi bvg Bs‡iwR‡Z Abyev` Ki‡j 

ùvovq— Av ms †bfvi Uz GÛ (†h Mv‡bi †kl †bB)| wØZxq wek¦hy‡×i mgq 

Rvcv‡bi weiæ‡× hy³ivóª hy× †NvlYv Kivi Pvi eQi Av‡MB Rvcvb Px‡b 

AvµgY K‡iwQj, wb‡qwQj †eBwRs‡qi `Lj| GB NUbvi wVK Av‡M, 

†eBwRs‡qi wZbwU †miv wek¦we`¨vjq Zv‡`i wk¶v Kvh©µg †eBwRs †_‡K 

~̀‡i, Kzbwgs‡q mwi‡q †bq| wKQy wk¶v_©x mxgv‡šÍi KvQvKvwQ GZ ~̀‡ii 

GKUv kn‡i †h‡Z ivwR nqwb, S‡i c‡owQj Zviv| Z‡e AwaKvsk wk¶v_©xB 

ivwR wQj| ay ay cÖvšÍi, DuPy cvnvo ev †mªvZw¯̂bx b`x Zviv cvwo w`‡qwQj 

†Uªb, evm, †bŠKvq †P‡c, cv‡q †nu‡U| Zviv hLb Kzbwgs‡q †c uŠQvj, †mLv‡b 

ZL‡bv †Kv‡bv K¨v¤úvm †bB, †kÖwYK¶ †bB, j¨ve †bB, ÷zwWI †bB| bZzb 

wek¦we`¨vj‡qi bvgKiY Kiv n‡qwQj BDbvB‡UW BDwbfvwm©wU| mevi cwiPq 

wQj GK— BDbvB‡UW BDwbfvwm©wUi wk¶v_©x| †KD †KD fvewQj, GUvB 

wK me‡P‡q Lvivc mgq? Avgiv wK GKUv AfvMv cÖRb¥? Rvwb‡q ivwL, 

eBwUi †jLKI BDbvB‡UW BDwbfvwm©wUi wk¶v_©x wQ‡jb| 

GB `y‡Uv eB‡qi cÖm‡½ Avwg Avevi c‡i wd‡i Avme| 

 

hv †KD †kLv‡e bv 

Z…Zxq eBwU Dcb¨vm bq| weªwUk BwZnvmwe` Avb©ì U‡qbwei †jLv Av 

÷vwW Ae wnw÷ª| eBwUi g~jfve n‡jv: P¨v‡j‡Äi gy‡LvgywL n‡j bq, eis 

GKUv mf¨Zv ev cÖwZôvb nvwi‡q hvq †mB P¨v‡jÄ †gvKvwejvq e¨_© n‡j| 

Avwg G‡K ewj ÔP¨v‡jÄ I P¨v‡jÄ †gvKvwejvÕi g~j KvVv‡gv| †Kv_v †_‡K 
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†Kgb P¨v‡jÄ D™¢‚Z n‡e, †mwU cÖwZôv‡bi wbqš¿‡Y †bB| wKš‘ cÖwZôvb 

wbðqB Zvi †gvKvwejvi †KŠkj wVK Ki‡Z cv‡i| Kxfv‡e †m P¨v‡jÄ 

†gvKvwejv Ki‡Q, †mwUB n‡q I‡V cÖwZôvbwUi cwiPq| 

ÔP¨v‡jÄ I P¨v‡jÄ †gvKvwejvÕi GB KvVv‡gv ïay mf¨Zv ev cÖwZôvb bq, 

e¨w³i †¶‡ÎI cÖ‡hvR¨| †hgb Zywg hLb wk¶vbwewk ev PvKwii Rb¨ wmwf 

ˆZwi K‡iv, nq‡Zv a‡i bvI wmwRwcG I K¬v‡ei Kvh©µgB me‡P‡q 

¸iæZ¡c~Y©| †Kb? KviY, G¸‡jvB †Zvgvi AvBwKD (B‡›Uwj‡RÝ Kz‡qv‡k›U 

ev eyw×gËvi gvb) I BwKD (B‡gvkbvj Kz‡qv‡k›U ev Av‡eMxq gvb)-Gi 

cÖwZwbwaZ¡ K‡i| Avgiv Rvwb AvBwKD I BwKD ¸iæZ¡c~Y©| wKš‘ Zvi †P‡qI 

†eva nq †ewk ¸iæZ¡c~Y© n‡jv GwKD— A¨vWfvwm©wU Kz‡qv‡k›U| Rxe‡bi 

cÖwZK‚j mgq Zywg KZLvwb †gvKvwejv Ki‡Z cv‡iv, evav‡K KZLvwb 

my‡hv‡M cwiYZ Ki‡Z cv‡iv, †mwUB cÖKvk cvq GwKD‡qi gva¨‡g| 

GwKD †Kb GZ ¸iæZ¡c~Y©? KviY, KviI RxebB wbiæc`ªe bq Ges KLb 

†Kgb P¨v‡jÄ Avm‡e, Zvi Ici †Zvgvi †Kv‡bv wbqš¿Y †bB| AviI GKUv 

KviY n‡jv, P¨v‡jÄ Avi evavB Avgv‡`i Rxe‡bi †miv wk¶K| e¨_©Zv, 

AebwZ, P¨v‡j‡Äi gy‡L c‡oB gvbyl me‡P‡q fv‡jv †k‡L| hy³iv‡óªi 

wmwjKb f¨vwj; ¸Mj, †dmeyK, BDwUD‡ei g‡Zv cÖwZôv‡bi ïiæ n‡q‡Q 

†hLv‡b, †mLv‡b e¨_©Zvi AwfÁZv bv _vK‡j †fÂvi K¨vwcUvwj÷iv †Zvgvi 

†cQ‡b wewb‡qvM Ki‡Z AvMÖnx n‡e bv| KviY, Zviv †Zvgvi GwKD m¤ú‡K© 

aviYv cv‡e bv| e¨_©Zv †_‡K Ny‡i ` uvov‡bvi D`vniY †Kv_vq Av‡Q? DËi, 

meLv‡b, hw` Zzwg g‡bv‡hvM w`‡q j¶¨ K‡iv| 

wek¦we`¨vj‡q Zywg wmwRwcG evov‡bv †k‡Lv, Avi GUv GK A‡_© †Zvgvi 

AvBwKD evovq| BwKD Zy‡j aivi Rb¨ Zywg K¬v‡e AskMÖnY wKsev †bZ…Z¡ 

w`‡Z cv‡iv| wKš‘ GwKD Kxfv‡e DbœZ Ki‡Z nq, wek¦we`¨vjq †Zvgv‡K 

†mB wk¶v †`‡e bv| Av`‡Z c„w_exi †Kv‡bv wek¦we`¨vj‡q GB wk¶v †`Iqv 

nq bv| KviY, Kxfv‡e mdj n‡Z nq, me cvV¨µg †mB wk¶v †`Iqvi 

Rb¨B ˆZwi| Kxfv‡e e¨_© n‡Z nq, †mUv †KD †kLvq bv| AZGe e¨_© 

n‡qB Zywg GwKDi DbœwZ Ki‡Z cvi‡e| myZivs wb‡RB wb‡R‡K †kLvI| 

wKš‘ Kxfv‡e? 



30 ALL FOR STUDENTS 

 

ü`‡qi Wv‡K mvov `vI 

cÖ_gZ, wb‡Ri Kv‡Q ¯̂”Q nI| †Zvgvi AvMÖn, †Zvgvi ü`‡qi WvK (gv-

evevi bq, †Zvgvi eÜz wKsev evÜexi bq) †kv‡bv; Av‡eM, k„•Ljvi m‡½ 

†mB Wv‡K mvov `vI| wVK K‡i bvI †Zvgvi K¤úvm| mvMi hZB DËvj 

†nvK, So hZB Zxeª †nvK, Zywg †hb c_ bv nvivI| wØZxqZ, c„w_exi 

e¨vcv‡i †KŠZ‚njx †_‡Kv| †hb Zywg Ggb GKUv „̀wófw½ M‡o Zyj‡Z cv‡iv, 

†hUv e¨wZµg, hvi cwimi eo| Zvn‡j Zywg P¨v‡jÄ¸‡jv h_vh_fv‡e 

†gvKvwejv Ki‡Z cvi‡e, cÖ‡qvR‡b mvg‡b G‡Mv‡bvi c_ Lyu‡R wb‡Z cvi‡e| 

Avi Gfv‡eB †Zvgvi GwKD ax‡i ax‡i DbœZ n‡e| ü`‡qi WvK †kv‡bv, 

Av‡eM I k„•Ljvi m‡½ †mB Wv‡K mvov `vI, „̀wói cwimi eo K‡iv Avi 

†Zvgvi c_ wVK K‡i bvI| †hb †h‡Kv‡bv P¨v‡jÄ h_vh_fv‡e †gvKvwejv 

Ki‡Z cv‡iv| ms‡¶‡c, Zywg Kxfv‡e P¨v‡jÄ †gvKvwejv KiQ, †mUvB 

†Zvgvi GwKD| 

Gevi †mB cÖ‡kœ wdwi— †Zvgv‡`i cÖRb¥ wK `yf©vMv? GUvB wK me‡P‡q 

Lvivc mgq? cÖ‡kœi DËi Avwg †mB eB `y‡Uv‡Z cvB— Av ms †bfvi Uy 

GÛ Ges Av †Uj Ae Uy wmwUR| 

BDbvB‡UW BDwbfvwm©wUi wk¶v_©x‡`i fwel¨r wQj AwbwðZ| Kzbwgs‡q †b‡g 

Avm‡Z cviZ iv‡Zi A uvavi| nq‡Zv Zviv ỳf©vMv wQj| nq‡Zv †mUvB 

me‡P‡q Lvivc mgq wQj| wKš‘ Av ms †bfvi Uz GÛ eB‡Z GK wk¶v_©xi 

†jLv KweZvq cvIqv hvq, ÔAvnv ivwÎ, GKUv m¤ú~Y© bZyb w`b!Õ wZwb 

ivZUv‡KB w`‡b e`‡j w`‡qwQ‡jb| ỳRb A¨vjvgbvB c`v_©weÁv‡b †bv‡ej 

†c‡q‡Qb| Dcb¨vmwUi †jLKI c‡i B‡qj BDwbfvwm©wU †_‡K wcGBPwW 

K‡i‡Qb, Aa¨vcK n‡q‡Qb| GgbwK BDbvB‡UW BDwbfvwm©wUi A‡bK cÖv³b 

wk¶v_©x c‡i wek¦we`¨vj‡qi †cÖwm‡W›U, Aa¨vcK ev 20 kZ‡Ki Px‡bi 

wPšÍvwe` n‡q‡Qb| Avgvi Kv‡Q GUvB Px‡bi D”Pwk¶vi †miv mgq, hw`I 

BDbvB‡UW BDwbfvwm©wUi Aw Í̄Z¡ wQj wØZxq wek¦hy‡×i †kl ch©šÍ| 

Avi Av †Uj Ae Uy wmwUR? Pvj©m wW‡Kbm MíUv ïiæ K‡i‡Qb Gfv‡e: ÔGUv 

wQj me‡P‡q fv‡jv mgq| GUv wQj me‡P‡q g›` mgq|Õ Avi wZwb †jLvUv 

†kl K‡i‡Qb GB Dw³ w`‡q— ÔAvwg hv K‡i G‡mwQ, Zvi †P‡q GLb hv 
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KiwQ, †mUv eû eû ¸‡Y fv‡jv|Õ GUv wbtm‡›`‡n me‡P‡q fv‡jv mgq, 

KviY, M‡í Avgiv †`wL— Rxeb Avi fv‡jvevmv, `ywUi †¶‡ÎB cix¶v 

w`‡Z nq Avi w`b †k‡l AviI DbœZ nq| 

†Zvgv‡`i eq‡m eB wZbUv c‡o GB wQj Avgvi wk¶v| wk¶v_©x‡`i hw` 

wKQy ej‡Z nq, Avwg Aby‡iva Kie †L uv‡Rv— †Zvgvi †Pv‡L bvqK Kviv? 

Zuviv Kxfv‡e cÖwZK‚j Ae ’̄v †_‡K D‡V G‡m‡Qb, Kxfv‡e `yf©v‡M¨i m‡½ 

jovB K‡i‡Qb, AcÖxwZKi cwi‡ek Kxfv‡e cvwo w`‡q‡Qb? Avwg Avkv 

Kie, 20, 30 ev 40 eQi ci hLb †Zvgiv GB gnvgvwii mgqUvq wd‡i 

ZvKv‡e, g‡b n‡e GUvB wQj †Zvgv‡`i †miv mg‡qi ïiæ| 
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wkw¶Z Kiv gv‡b †Kej †kLv‡bv bq 

wfb‡m›U P¨vs 

fvBm-P¨v‡Ýji Ges †cÖwm‡W›U, eª¨vK BDwbfvwm©wU 

cÖ_g Av‡jv, gvP© 27, 2022 

 

 

 

wZb eQi n‡jv eª¨vK BDwbfvwm©wUi DcvPv‡h©i `vwq‡Z¡ Av‡Qb Aa¨vcK wfb‡m›U 

P¨vs| XvKvq Avmvi Av‡M wZwb Px‡bi †kb‡S‡b Aew ’̄Z `¨ PvqwbR BDwbfvwm©wU 

Ae nsKs‡q cª¨vKwU‡mR Ae g¨v‡bR‡g›U B‡KvbwgKm wefv‡M Aa¨vcK Ges 

Bbw÷wUDkbvj †W‡fjc‡g›U wefv‡Mi cÖavb wQ‡jb| Gi Av‡M wZwb Igv‡bi 

gvmKv‡U BDwbfvwm©wU Ae weR‡bm †UK‡bvjwR‡Z cÖwZôvKvjxb †cÖwm‡W›U Ges 

cwiKíbv cwiPvjK wn‡m‡e `vwqZ¡ cvjb K‡ib| G Qvov wZwb hy³iv‡ó«i 

g¨vmvPy‡mUm Bbw÷wUDU Ae †UK‡bvjwR (GgAvBwU) I hy³ivóª miKv‡ii 

†dWv‡ij wiRvf© †ev‡W© ¸iæZ¡c~Y© c‡` Kg©iZ wQ‡jb| AwfÁ GB wk¶vwe‡`i 

mv¶vrKvi wb‡q‡Qb †gv. mvBdzjøvn 
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2019 mv‡ji A‡±ve‡i Avgiv GKevi Avcbvi mv¶vrKvi wb‡qwQjvg| 

GKRb bZyb DcvPvh© wn‡m‡e eª¨vK BDwbfvwm©wU wb‡q Avcbvi bvbv 

cwiKíbvi K_v †mevi e‡jwQ‡jb| ZLb Avgiv †KDB RvbZvg bv, K‡qK 

gv‡mi g‡a¨ GKUv fvBivm c„w_ex‡K A‡bK e`‡j †`‡e... 

MZ wZb eQ‡i `ywU NUbv Avgv‡`i eo av°v w`‡q‡Q| GKwU n‡jv m¨vi 

dR‡j nvmvb Av‡e‡`i P‡j hvIqv| Av‡iKwU †KvwfW| m¨vi Av‡e‡`i m‡½ 

Avgvi GKUv `viæY †evSvcov wQj| Avwg hLb Zuv‡K Avgvi cwiKíbvi 

K_v e‡jwQjvg, wZwb e‡jwQ‡jb, Avcwb hv Ki‡Z Pvb, Kiæb| 

†hw`b Z uvi m‡½ GB K‡_vcK_b nw”Qj, †mw`b wQj GKUv we‡kl w`b| 

Avwg e‡jwQjvg, m¨vi Av‡e`, Avcwb wK Rv‡bb, AvR †_‡K 50 eQi Av‡M 

wVK GB w`‡bB gvbyl P uv‡` cv †i‡LwQj? GB ¯̂cœ mwZ¨ Ki‡Z hy³iv‡óªi 

AvU eQi mgq †j‡M‡Q| Rb Gd †K‡bwW hLb e‡jwQ‡jb Avgiv P uv‡` hve, 

wZwb ZLb G m¤ú‡K© wKQyB Rvb‡Zb bv| Kxfv‡e P uv‡` hvIqv hvq, G 

e¨vcv‡i Z uvi †Kv‡bv aviYvB wQj bv| wKš‘ wZwb K‡i †`wL‡q‡Qb| †m iKgB 

c~Y© AvZ¥wek¦vm wb‡q Avwg e‡jwQjvg, ˆewk¦K gvbwP‡Î Avwg eª¨vK 

BDwbfvwm©wU‡K Zy‡j Avbe| †Kb GZUv AvZ¥wek¦v‡mi m‡½ K_vUv ej‡Z 

†c‡iwQ? KviY, GB KvR Avwg Av‡MI K‡i †`wL‡qwQ| Px‡b| wcwKs 

BDwbfvwm©wU GBPGmwewm weR‡bm ¯‹zjUv GK`g k~b¨ †_‡K Avgv‡K ïiæ 

Ki‡Z n‡qwQj| hLb GB wek¦we`¨vjq Qvwo, ZLb meKwU eo 

A¨v‡µwW‡Ukb (¯̂xK…wZ) Avgv‡`i wQj| eª¨vK BDwbfvwm©wU‡KI Avwg †mB 

RvqMvq wb‡q †h‡Z PvB| D”Pwk¶vi g~j n‡jv gvbyl| wk¶v_©x Avi wk¶K| 

Avcbvi fv‡jv gv‡bi wk¶K jvM‡e| m Í̄vq D”Pwk¶v nq bv— GUv †hgb 

wVK, †Zgwb G-I mwZ¨ †h D”Pwk¶v UvKv evbv‡bvi †¶Î bq| 

 

Avi †KvwfW? †KvwfW Avcbvi cwiKíbvq KZLvwb cÖfve †djj? 

evsjv‡`‡k cÖ_g †KvwfW †ivMx kbv³ nIqvi Av‡MB Avgiv KvR ïiæ 

K‡iwQjvg| GgbwK †ivMZË¡, †ivMwbqš¿Y I M‡elYv Bbw÷wUD‡Ui 

(AvBBwWwmAvi) GKRb cwiPvjK‡KI Avgš¿Y Rvwb‡qwQjvg| miKvi hLb 

Rvbvj †h Avgiv mivmwi K¬vm wb‡Z cvie bv, ZLb GKUv mvnmx c`‡¶c 

wb‡q †djjvg| `yB mßvn Av‡MB Avgiv †mwg÷vi †kl K‡i w`jvg| 
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A‡b‡K Avgv‡K ej‡Z ïiæ Ki‡jb, dvBbvj cix¶v bv wb‡q Avcwb 

†mwg÷vi †kl Ki‡Z cv‡ib bv| Z uv‡`i †evSvjvg, ÔPjgvb g~j¨vqbÕ e‡j 

GKUv welq Av‡Q| cy‡iv †mwg÷v‡iB Avgiv wk¶v_©x‡`i g~j¨vqb K‡iwQ| 

Avi ỳwU wel‡qi Ici Avgiv we‡klfv‡e ¸iæZ¡ w`‡qwQ— GKv‡WwgK 

m¤ú~Y©Zvi †¶‡Î †Kv‡bv Qvo bv †`Iqv Ges wk¶v_©x‡`i †`Lfvj Kiv| 

K‡qK mßvn ci cÖvq me wek¦we`¨vjq‡KB cix¶v Qvov †mwg÷vi †kl 

Ki‡Z n‡q‡Q| Avcwb hw` Avgv‡K wR‡Ám K‡ib, †KvwfW wK Avgv‡`i 

c_Pjvq cÖfve †d‡j‡Q? DËi— n¨vu| wKš‘ hw` e‡jb, Avgiv Avgv‡`i 

j¶¨ †_‡K m‡i †MwQ wK bv; DËi— bv| Avgv‡`i bZyb wKQy D‡`¨vM 

ev¯Íevq‡b nq‡Zv †ewk mgq jvM‡Q| Z‡e GB gnvgvwii mgqI wk¶v_©x 

fwZ©i †¶‡Î Avgiv †ek fv‡jv K‡iwQ| 

 

eª¨vK wek¦we`¨vjq‡K AvšÍR©vwZK g‡Â GKUv fv‡jv Ae¯’v‡b †c uŠ‡Q w`‡Z 

†Kvb welq¸‡jvi Ici Avcwb †Rvi w`‡”Qb? 

cÖ_gZ, AvšÍR©vwZKxKiY| wØZxqZ, wk¶v_©x‡Kw›`ªK D‡`¨vM Ges Z……ZxqZ, 

cÖfvewe Í̄vix M‡elYv| wek¦we`¨vj‡q Avcbv‡K Ávb ˆZwi Ki‡Z n‡e, 

gvbyl‡K wkw¶Z Ki‡Z n‡e| GB `ywU me‡P‡q ¸iæZ¡c~Y©| Ávb ˆZwi Kiv 

wbf©i K‡i M‡elYvi Ici| Z‡e wkw¶Z Kiv gv‡b wKš‘ †Kej †kLv‡bv bq| 

Avwg Avcbv‡K wm cøvm cøvm ev cvB_‡bi g‡Zv †cÖvMÖvwgs‡qi fvlv †kLv‡Z 

cvwi, †k·wcqv‡ii KweZvi Ave„wË †kLv‡Z cvwi| G¸‡jv †mªd KvwiMwi 

Ávb| wKš‘ wk¶vi AviI wKQy Dcv`vb Av‡Q| wk¶vi D‡Ïk¨ n‡jv wPšÍvi 

¯̂vaxbZv, mgm¨v mgvav‡bi gvbwmKZv M‡o †Zvjv| †ewki fvM wek¦we`¨vjq 

ïay †kLvq| †kLv‡bv †Zv mnR! BDwUD‡e wfwWI †`‡L †h †KD wkL‡Z 

cv‡i| wKš‘ gy³wPšÍv, mgm¨v mgvav‡bi `¶Zv, wUg †cøqvi n‡q IVv— 

Gm‡ei Rb¨ jv‡M h_vh_ cwi‡ek| 

 

mnwk¶v Kvh©µ‡gi IciI wbðqB Avcbviv we‡kl ¸iæZ¡ †`b? 

wk¶vi Ab¨ Dcv`vb¸‡jvI †hb Avgv‡`i QvÎQvÎxiv h_vh_fv‡e cvq, †m 

Rb¨ eª¨vK BDwbfvwm©wUi K‡qKwU we‡klvwqZ †cÖvMÖvg Av‡Q| †hgb Avgv‡`i 
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AvevwmK †mwg÷vi c×wZ| K‡ivbvq `xN© e‡Üi ci m¤úªwZ Avgiv Avevi 

AvevwmK †mwg÷vi Pvjy K‡iwQ| GK †mwg÷v‡ii Rb¨ wk¶v_©xiv K¨v¤úv‡m 

†_‡K cov‡jLv Ki‡Q— evsjv‡`‡ki Rb¨ GUv GKUv Abb¨ AvBwWqv| 

Av‡iKwU D‡jøL‡hvM¨ D‡`¨vM n‡jv— wWDK Ae GwWbevM© w¯‹g †cÖvMÖvg| 

GB †cÖvMÖv‡gi gva¨‡g wk¶v_©xiv bvbv ai‡bi AwfÁZv AR©b K‡i, †k‡L| 

Av‡iKUv eva¨Zvg~jK †cÖvMÖvg Pvjy Kivi K_v Avgiv fvewQ— me 

wk¶v_©x‡K eª¨vK GbwRIi †Kv‡bv bv †Kv‡bv cÖK‡í GK-`yB mßvn KvR 

Ki‡Z n‡e| †nvK †mUv eª¨v‡Ki cÖavb Kvh©vj‡q, gvVch©v‡qi cÖK‡í, 

K·evRvi, c~e© Avwd«Kv wKsev Ab¨ †Kv_vI| 

 

K‡ivbvKvj wK Avgv‡`i wk¶v_©x‡`i Rxe‡b mnwk¶v Kvh©µ‡gi ¸iæZ¡ AviI 

evwo‡q w`j? 

wek¦we`¨vj‡q K¬vmiæ‡gi evB‡iI wKQy Kvh©µg _v‡K| GKm‡½ †L‡Z hvI, 

`j‡eu‡a dyUej †L‡jv, GKm‡½ nv‡mv— GmeI Lye ¸iæZ¡c~Y©| Avgiv 

mvgvwRK cÖvYx, hš¿ bB| †ewki fvM gvbyl Rxe‡bi †miv eÜzUv‡K cvq 

wek¦we`¨vj‡q G‡m| GLv‡bB c„w_exi cÖwZ Z uvi „̀wófw½ ˆZwi nq| Avwg 

hLb wek¦we`¨vj‡q c‡owQ, mewKQy wK K¬vmiæ‡gB wk‡LwQ? bv| GgbwK 

Avgvi wmwRwcGI Lye fv‡jv wQj bv| wKš‘ Pvi eQ‡ii wek¦we`¨vjq Rxe‡bB 

†R‡bwQ— Avwg †K? 

 

MZ `yB eQ‡i Avgv‡`i wk¶v_©xiv †hfv‡e cÖhyw³wbf©i n‡q c‡o‡Q, GUv wK 

Avcbvi Kv‡Q †Kv‡bv †Kv‡bv †¶‡Î Avk¼vRbK g‡b nq? 

Avk¼vRbK eje bv| wKš‘ eje, I‡`i‡K gy‡LvgywL K¬v‡mi AwfÁZv †`Iqv 

Avgv‡`i `vwqZ¡| Ab¨w`‡K cÖhyw³‡KI AMÖvn¨ Kivi Dcvq †bB| ỳwUi g‡a¨ 

mvgÄm¨ ivL‡Z n‡e| eª¨vK BDwbfvwm©wU‡Z AbjvB‡b cvV`v‡bi GKUv 

I‡qe wm‡÷g Av‡Q, Avgiv ewj ev·| eª¨vK BDwbfvwm©wU G·| GB G· 

n‡jv ARvbvi cÖZxK, MwY‡Z †hgbUv _v‡K| cÖhyw³ Avgv‡`i Rb¨ bZyb Kx 

nvwRi Ki‡e, Avgiv Rvwb bv| Avcwb cQ›` K‡ib ev bv K‡ib, bZyb bZyb 

cÖhyw³ †Zv Avm‡eB| Gi m‡½ Zvj †gjv‡Z n‡e| 
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hw` evsjv‡`‡ki me wk¶v_©xi D‡Ï‡k¨ Avcbv‡K GKUv †QvU wPwV wjL‡Z 

Aby‡iva Kiv nq, Kx wjL‡eb? 

wb‡Ri Kv‡Q mr _v‡Kv| ü`‡qi WvK †kv‡bv| Ab¨ iKg n‡q †`LvI| †mªd 

K_v bv e‡j K‡i †`LvI| †UwW iæRv‡f‡ëi GKUv e³…Zv g‡b co‡Q, hvi 

wk‡ivbvg, Ô`¨ g¨vb Bb `¨ G‡ibvÕ| wZwb e‡jwQ‡jb, hy‡×i gq`v‡b †h 

_v‡K, K…wZZ¡ ZuviB| K…wZZ¡ KL‡bvB mgv‡jvP‡Ki nq bv| Avgiv hLb 

dzUej †Ljv †`wL, `k©‡Ki mvwi‡Z e‡m ewj, ÔAvn &nv, Gfv‡e †Kb †Ljj?Õ 

ÔGZ mnR my‡hvMUv wgm Kij!Õ w`b †k‡l K…wZZ¡ wKš‘ gv‡Vi †fZ‡i †h 

_v‡K †m-B cvq| M¨vjvwi‡Z ev wUwfi mvg‡b †h e‡m _v‡K, †m cvq bv| 

welqUv Rq-civR‡qi bq| ew·s wis‡qi †fZ‡i †h _v‡K, †m-B Rv‡b 

Kxfv‡e Nywl gvi‡Z nq, Nywl †L‡Z †Kgb jv‡M| †m c‡o hvq, Avevi D‡V 

ùvovq| hLb Zywg wRZ‡j, ZLb Rq †c‡j| wKš‘ hLb †n‡i †M‡j, ZLb 

AšÍZ Rvb‡j, nvi‡Z †Kgb jv‡M| AšÍZ wUwfi mvg‡b e‡m _vKv gvbylUvi 

†P‡q AwfÁZvq Zywg GwM‡q| evsjv‡`‡ki Rb¨ GLb †mB ZiæY `j 

`iKvi, hviv wis‡qi evB‡i bq, †fZ‡i _vK‡e| 
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Educating Doesn’t Only Mean Teaching 

Vincent Chang 

Vice-Chancellor & President, Brac University 

English Translation by Prothom Alo, March 27, 2022 

 

Vincent Chang has been serving as the Vice-Chancellor of BRAC 

University for three years now. Before coming to Dhaka, 

Professor Vincent Chang served as the inaugural chair for 

institutional development at the Chinese University of Hong 

Kong; as the founding president of an American university in 

Oman; and as the inaugural executive dean of Peking 

University’s HSBC Business School, China’s first all-English 

international business school. His experience in the United States 

includes start-ups and known institutions such as JP Morgan, 

McKinsey, ExxonMobil, and the US Federal Reserve. He holds 

degrees from MIT, Harvard, Yale, University of California at 

Berkeley, and National Taiwan University. This experienced 

academic was recently interviewed by Prothom Alo. 
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When we interviewed back in 2019, you had talked about 

your various plans regarding the university. None of us 

were aware then that within a few months a virus would be 

changing the world drastically… 

In past three years two incidents hit us hard. One was the 

unfortunate passing of Sir Fazle Hasan Abed. The other is 

Covid. I had a wonderful understanding with Sir Abed. 

When I had told him about my plans, he simply had said, 

you do whatever you wish to do. The day I had this 

conversation with him was a special day. I had said to him, 

Sir Abed do you know 50 years ago on this very day humans 

set foot on the moon. It took the United States eight years 

to realise that dream. When John F Kennedy had said that 

they’ll go to moon, he didn’t know anything about it. He had 

absolutely no idea how to reach the moon. But, he did it 

anyway. With that same confidence I had said, I’ll make 

BRAC University able to leave its mark on the global map. 

I was able to say that with full of confidence because, I have 

done it before in China. I had to start the Peking University 

HSBC Business School just from the zero. When I left that 

university we had all the major accreditations. I want to 

take BRAC University to that same position. People are the 

root of higher education. It’s about student and teachers. 

You need to have a high quality faculty. It is true that 

higher education cannot be cheap, but it is also true that 

higher education is not a money making field. 

 

How much has Covid affected your plans? 

We had already started working on our plans before the 

first corona case was confirmed in Bangladesh. We had 

even invited over a director of the Institute of 

Epidemiology, Disease Control and Research (IEDCR). 

When the government declared that we cannot have in-

person classes, we took a bold step. We ended the ongoing 

semesters two weeks earlier. Many started telling me, “How 

can you finish the semester without a final examination.” I 
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explained to them that there is a concept called ‘continuous 

assessment’. We assessed student constantly throughout 

the semester. And we specifically put stress on two things, 

not compromising in case of academic accomplishment and 

taking care of the students. A few weeks later, almost all 

the universities had to conclude the semester without 

examinations. If you’ll ask me whether Covid has affected 

our ways in moving forward, the answer will be, yes. But, if 

you’ll ask, did we drift away from our goal, the answer will 

be negative. It might be taking long to implement some of 

our new initiatives. Still, we did quite a good job in student 

admission even during the pandemic. 

 

Which issues are you emphasising to put BRAC University 

in a good position in the international arena? 

Firstly, internationalisation. Secondly, student centered 

initiatives. And thirdly, influencing research. You have to 

create knowledge and educate people in the university. 

These are the two most important things. Creation of 

knowledge relies on research. But educating does not mean 

teaching only. I can teach you programming language like 

C++ or Python, I can teach you how to recite Shakespeare’s 

poetry. These are just technical knowledge. But, there are 

several other components of education. The objective of 

education is freedom of thought and formation of a problem 

solving mindset. Most universities just teach. Teaching is 

easy! Anybody can learn by watching YouTube videos. But, 

free thinking, problem solving efficiency and ability to 

become a team player need appropriate environment. 

 

You must be giving special attention to co-curricular 

activities as well. 

BRAC University has several specialised programmes 

employed so that our students can properly have other 

educational elements as well. One such programme is our 

residential semester system. After the long corona break, 
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recently we have resumed our residential semester again. 

For a whole semester students are residing on campus, this 

is a unique idea for Bangladesh. Another notable initiative 

is our Duke of Edinburgh Scheme programme. Students 

acquire different experiences, and learn through this 

programme. We are thinking about launching another 

compulsory programme -- every student will have to work 

on a project of BRAC NGO for one or two weeks. This could 

be at the BRAC headquarters or on field level projects in 

Cox’s Bazar, in East Africa or anywhere else. 

 

Did the corona period enhance the significance of co-

curricular activities in student life even more? 

There are some beyond-classes activities in the university 

as well. Going out to eat, playing football in a team or 

laughing together, these are also crucial. We are social 

beings not machines. Most people find their best friends 

coming to university. This is where their outlook of the 

world gets shaped. When I studied in university, did I learn 

everything inside the classroom? No. Even my CGPA was 

not that good. But, in those four years of university I 

figured out who I am. 

 

In the last two years our students have become highly 

dependent on technology. Does this feel alarming in certain 

instances? 

I won’t use the term alarming but I would say it is our 

responsibility to give them experience of face to face classes. 

On the other hand there is no way of ignoring technology. 

There has to be a balance between these two. BRAC 

University has a web system for teaching online. We call it 

‘BUX’, BRAC University X. This x is the symbol of 

unknown, like the one used in mathematics. We don’t know 

what technology will bring in front of us. Whether you like 

it or not newer technologies will come no matter what. 

You’ll have to be in sync with that. 
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If you were requested to write a short note to all the 

students in Bangladesh, what would you write? 

Stay true to yourself. Listen to your heart. Be unique. Let 

your deeds speak, instead of your mouth. I remember a 

speech of Theodore Roosevelt titled ‘The man in the arena’. 

In that speech he said, the credit always goes to the man 

who’s on the battlefield, not to the critiques. When we 

watch a football match, sitting in the gallery we say, ‘Oh, 

why did he play like that?’, ‘He missed such an easy 

chance!’ But, at the end of the day the credit goes to the 

person on the field and not someone sitting in the gallery or 

in front of the television. The issue here is not about 

winning or losing. Only someone who has been inside the 

boxing ring knows how to throw a punch or how it feels 

when hit with a punch. He falls and then gets up again. 

When you win, you did a great job. But, when you lose, 

you’ll at least know how it feels to lose. At least you’ll be 

ahead in experience than the person sitting in front of the 

television. Bangladesh now requires that group of youth 

who will be inside the boxing ring, not outside.
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A_©‰bwZK Dbœq‡bi eo nvwZqvi n‡jv wk¶v 

wfb‡m›U P¨vs 

fvBm-P¨v‡Ýji Ges †cÖwm‡W›U, eª¨vK BDwbfvwm©wU 

cÖ_g Av‡jv, b‡f¤̂i 14, 2022 

 

 

 

This is an excerpt version translated from Vincent Chang’s 

speech “2041” in Orientation, Fall 2022, October 2, 2022 

PvBwbR BDwbfvwm©wU Ae nsKs‡qi DÌv‡bi †cQ‡b Zuvi Ae`vb Av‡Q| Igv‡bi 

GKwU gvwK©b wek¦we`¨vj‡qi wZwb cÖwZôvKvjxb †cÖwm‡W›U| Px‡bi wcwKs 

BDwbfvwm©wUi GBPGmwewm weR‡bm ¯‹yj Zuvi nv‡Z Mov| hy³iv‡ó«i †Rwc giMvb, 

g¨vKwKb‡m, G·b‡gvwe‡ji g‡Zv bvgx cÖwZôvb †_‡K ïiæ K‡i †m †`‡ki †K› ª̀xq 

e¨vs‡KI KvR K‡i‡Qb| GgAvBwU, nvf©vW©, B‡qj, BDwbfvwm©wU Ae K¨vwj‡dvwb©qv 

evK©‡j Ges b¨vkbvj ZvBIqvb BDwbfvwm©wUi wWwMÖ wb‡q‡Qb| m¤úªwZ eª¨vK 

wek¦we`¨vj‡qi bexbeiY Abyôv‡b e³…Zv w`‡q‡Qb wZwb| Abyev`: †gv. mvBdyjøvn  
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A‡bK PovB DZivB †cwi‡q Avgiv gnvgvwii †kl cÖv‡šÍ †cuŠ‡QwQ| AvR 

ZvB e¨w³i E‡aŸ© wM‡q GKUy eo cwim‡i K_v eje| 

Avgiv Rvwb, evsjv‡`‡ki j¶¨ n‡jv 2041 mv‡ji g‡a¨ DbœZ †`k wn‡m‡e 

cwiwPwZ cvIqv| ïiæ‡Z wKQy A¼ Kiv hvK| a‡i wbB, DbœZ †`k n‡Z n‡j 

evsjv‡`‡ki gvby‡li Mo evwl©K Avq n‡Z n‡e 10 nvRvi gvwK©b Wjvi| 

eZ©gv‡b msL¨vUv cÖvq `yB nvRvi| AZGe j‡¶¨ †cuŠQ‡Z n‡j gvby‡li Avq 

AvR‡Ki Zyjbvq c uvP ¸Y evov‡Z n‡e|  

GUv wK m¤¢e? hw` m¤¢e nq, Zvn‡j Kx Kiv DwPZ?  

 

wZb Dcv`vb 

A_©‰bwZK Dbœq‡bi g~j Dcv`vb g~jZ wZbwU⎯ UvKv, cÖhyw³ I Rbej| 

†mv‡jvi †MÖv_ g‡Wj GgbUvB e‡j| Rvwb‡q ivwL, ievU© †mv‡jv GKRb 

†bv‡ej weRqx A_©bxwZwe`, wZwb GgAvBwUi Aa¨vcK| wKš‘ Z uvi g‡WjUv 

wK Avm‡jB Kv‡Ri? n u¨v| hy³ivóª I BD‡iv‡ci A_©bxwZi w`‡K ZvKv‡jB 

Zvi cÖgvY cvIqv hvq| wØZxq wek¦hy‡×i ci Rvcvb, `w¶Y †Kvwiqv, 

ZvBIqvb, nsKs, wm½vcyi Ges c‡i Px‡bI GKB cÖeYZv †`Lv †M‡Q| c~e© 

Gwkqvi GB me KwU †`‡ki g‡a¨B GKUv RvqMvq wgj| UvKv⎯ ïiæ‡Z 

Zuviv avi K‡i‡Q| cÖhyw³⎯ wK‡b‡Q ev ïiæi w`‡K AbyKiY K‡i‡Q| wKš‘ 

Rbej? GUvB g~j Dcv`vb| `¶ Rbej Zvuiv †c‡q‡Q gvbm¤§Z wk¶vi dj 

wn‡m‡e| AZGe †`Lyb, UvKv, cÖhyw³ Avi Rbej⎯ GB wZb Dcv`vbB 

Zvu‡`i A_©bxwZ‡K DbœZ K‡i‡Q|  

Gevi Avevi †mB A‡¼ †div hvK| 

20 eQ‡i evsjv‡`‡ki A_©bxwZ wK GLbKvi Zyjbvq 5 ¸Y eo n‡Z cv‡i? 

 

wg÷vi Iqvs‡qi Mí 

GKUv NUbv ej‡j †eva nq eyS‡Z myweav n‡e| 10 eQi Av‡M Px‡b Avgvi 

wg÷vi Iqvs‡qi m‡½ cwiPq nq| wbR MÖv‡gi evwo †_‡K wZwb †kb‡Rb 

kn‡i cvwo Rwg‡qwQ‡jb Kv‡Ri †Luv‡R| AvB‡dv‡bi hš¿cvwZ Ry‡o †`q 

(A¨v‡m¤ĵ), Ggb GK cÖwZôv‡b wZwb KvR Ki‡Zb| MÖv‡g Z uvi Avq wQj 
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100 Wjv‡iiI Kg| AvB‡dv‡bi KvR †c‡q Z uvi gvwmK Avq ùvovq 500 

Wjvi| A_©vr, ivZvivwZ Avq †e‡o‡Q cÖvq cuvP ¸Y| GLb wg÷vi Iqvs‡qi 

gvwmK Avq cÖvq `yB nvRvi Wjvi| 10 eQ‡i Z uvi Avq 20 ¸Y †e‡o‡Q| 

wg÷vi Iqvs KvR K‡ib ZvBIqv‡bi GKwU cÖwZôv‡b| GB cÖwZôvb Px‡bi 

cÖvq 13 jvL gvby‡li Kg©ms¯’vb K‡i‡Q| AZGe wg÷vi Iqvs‡qi g‡Zv 

AviI 13 jvL Mí †mLv‡b _vK‡ZB cv‡i| 

evsjv‡`‡ki gvby‡li Rxe‡bI hw` GKB iKg cwieZ©b Avbv hvq, Zvn‡j 

nq‡Zv 20 eQ‡i G †`‡ki A_©bxwZ 5 ¸Y eo nIqv m¤¢e| 

Z‡e GLv‡b GKUv P¨v‡jÄ Av‡Q| A_©bxwZK Dbœq‡bi wZb Dcv`v‡bi K_v 

g‡b Av‡Q †Zv? UvKv⎯ †mUv avi Kiv hvq| AZGe a‡i wbw”Q GUv mgm¨v 

bq| cÖhyw³⎯ A‡b¨i AbyKiY Kiv hvq| wKš‘ Rbej? G e¨vcv‡i Avwg 

wbwðZ bv| Avgv‡`i wk¶ve¨e ’̄v †Zv †Zgb `¶ Rbej ˆZwi Ki‡Z 

cv‡iwb| hw` GLbB RvZxq ¸iæZ¡c~Y© welq wn‡m‡e wk¶v‡K me‡P‡q †ewk 

¸iæZ¡ †`Iqv bv nq, Zvn‡j GB GKwU †¶‡Î evsjv‡`k wcwQ‡qB _vK‡e| 

†cvkvKwk‡íi myev‡` eZ©gv‡b evsjv‡`‡ki A_©‰bwZK cÖe„w× aiv nq 7 

†_‡K 8 kZvsk| wKš‘ GB MwZ Avgiv a‡i ivL‡Z cvie, Zvi †Kv‡bv 

wbðqZv †bB| Mv‡g©›U wkí Qvov A_©‰bwZK cÖe„w×i kw³kvjx nvwZqvi Avi 

wK wKQy Av‡Q? 

 

Avgvi †e‡o IVv 

Iqvì© B‡KvbwgK †dviv‡gi 2020 mv‡ji mvgvwRK MwZkxjZv cÖwZ‡e`b 

Abyhvqx, G †¶‡Î evsjv‡`‡ki Ae ’̄vb wb‡Pi w`‡K _vKv we‡k¦i 5 kZvsk 

†`‡ki g‡a¨| mvgvwRK MwZkxjZv Kg gv‡b Kx? A_©vr GKRb 

wiKkvPvj‡Ki mšÍv‡bi e¨vsKvi ev AvBbRxex nIqvi m¤¢vebv Kg| GKRb 

†R‡ji mšÍvb Aa¨vcK ev wPwKrmK n‡e, †mB m¤¢vebv Kg| ew Í̄‡Z _vKv 

†Kv‡bv †Q‡j ev †g‡q weÁvbx ev gnvKvkPvix nIqvi ¯̂cœ †`L‡e, †mUv GK 

iKg Am¤¢e| 

mvgvwRK weÁvbx Ges wk¶vwe`‡`i g‡Z, wk¶vi gva¨‡g mvgvwRK 

MwZkxjZvi Dbœqb m¤¢e| G †¶‡Î evsjv‡`‡ki GKUy mgq jvM‡Z cv‡i| 
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ZvBIqv‡bi GKUv ew Í̄‡Z Avwg eo n‡qwQ| nvB¯‹z‡j IVvi AvM ch©šÍ 

Avgvi †Kv‡bv covi †Uwej wQj bv| GKvwaK cwiev‡ii e¨env‡ii Rb¨ wQj 

GKUv gvÎ Uq‡jU| GK evjwZ cvwbi Rb¨ Avwg Avi Avgvi fvB NÈvi ci 

NÈv jvB‡b ùvwo‡q _vKZvg| 

eQi K‡qK ci hLb GKUv e¨e ’̄vcbv civgk©K cÖwZôv‡bi m‡½ KvR ïiæ 

Kijvg, Avgv‡K cÖvqB we‡k¦i bvbv †`‡k †h‡Z n‡Zv| ZvBIqv‡b †M‡j 

†nv‡U‡j bv D‡V gv-evevi m‡½ _vKZvg| Awd‡mi Mvwo Avgv‡K evwo †_‡K 

wegvbe›`i, wKsev wegvbe›`i †_‡K evwo‡Z †cuŠ‡Q w`Z| GK mKv‡j evev 

ej‡jb, Ôhv-B K‡iv, Ggb wKQy †Kv‡iv bv hv‡Z AvBb j•Nb nq|Õ Avwg Kx 

Kwi, †mUv †evSv Zuvi Rb¨ KwVb wQj| 

gv Avgv‡K wb‡q Me© Ki‡Zb| eqm hLb Pwjø‡ki †KvVvq, Avgvi cÖwZôvb 

Avgv‡K c~Y© †eZbmn wØZxq wcGBPwWi Rb¨ A_©vqb Kij| Avgvi gv Gme 

K_v †Kv‡bvw`b eÜz-¯̂Rb‡`i Rvbvbwb| KviY, ej‡j †KD wek¦vm Ki‡e 

bv| GgbwK gv‡qi wb‡Ri Rb¨I wek¦vm Kiv KwVb wQj| 

wk¶v Avgvi Rxeb e`‡j‡Q| Avwg GKv bB| Avgvi cÖR‡b¥i A‡b‡Ki 

†¶‡ÎB G K_v cÖ‡hvR¨| 

 

AviI GKUv j¶¨ PvB 

D”Pwk¶vi ˆewk¦K gvbwP‡Î mv‡o 16 †KvwU gvby‡li †`kwUi D‡jøL‡hvM¨ 

†Kv‡bv Ae¯’vb †bB| †Zvgv‡`i †Kgb jv‡M Rvwb bv| wKš‘ Avwg wVK Me© 

†eva Ki‡Z cvwi bv| 

GKwU fv‡jv wek¦we`¨vjq †Kv‡bv †`‡ki ˆewk¦K cÖwZØw›ØZvi cwiPvqK| 

GKwU fv‡jv wek¦we`¨vjq n‡Z cv‡i RvZxq †MŠi‡ei Drm| 

†gvÏvK_v n‡jv, A_©‰bwZK Dbœq‡b GKUv eo nvwZqvi n‡jv wk¶v| wk¶vB 

cv‡i mvgvwRK MwZkxjZv Avb‡Z| e¨emv Avm‡e hv‡e, ¶gZvi DÌvb-

cZb n‡e, wKš‘ GKUv fv‡jv wek¦we`¨vjq wU‡K _vK‡e AvRxeb| 

evsjv‡`k 2041 mv‡ji g‡a¨ DbœZ †`‡ki ZvwjKvq ’̄vb †c‡Z Pvq| 

A_©‰bwZK Dbœq‡bi Rb¨ GUv GKUv `viæY AvKv•ÿv| wKš‘ Avwg civgk© 

†`e, Gi m‡½ AviI GKUv j¶¨ †hvM Kiv DwPZ| Avi Zv n‡jv: 2041 
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mv‡ji g‡a¨ AšÍZ GKwU evsjv‡`wk wek¦we`¨vjq ’̄vb cv‡e we‡k¦i †miv 

100-Gi ZvwjKvq| 

GUv wK m¤¢e? nu¨v, m¤¢e| Avwg wb‡Ri †Pv‡L †`‡LwQ| †Kvwiqvi GKwU 

wek¦we`¨vjq 30 eQ‡ii g‡a¨ wek¦‡miv kZ‡Ki g‡a¨ ’̄vb K‡i wb‡q‡Q| 

nsKs‡qi GKwU wek¦we`¨vjq we‡k¦i Ic‡ii mvwii 100 wek¦we`¨vj‡qi g‡a¨ 

’̄vb †c‡q‡Q 20 eQ‡ii g‡a¨| 

AZGe †`‡ki wk¶vmswkøó bxwZwba©viK‡`i cÖwZ Avgvi Av‡e`b⎯ wk¶v‡K 

RvZxq G‡RÛvi GK`g Ic‡i ’̄vb w`b| †mªd `k©K n‡q _vK‡eb bv| †mªd 

mgv‡jvPK n‡eb bv| gv‡V bvgyb| Rvgvi nvZv ¸wU‡q wbb| AvNvZ Kiæb| 

cvëv AvNv‡Zi †gvKvwejv Kiæb| wKš‘ 2041 mv‡ji g‡a¨ wek¦‡miv 100 

wek¦we`¨vj‡qi ZvwjKvq RvqMv wbwðZ K‡i Qvo –b| (Clr ms‡¶wcZ I 

cwigvwR©Z) 

Bs‡iwR †_‡K Ab~w`Z 
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Follow Your Heart, Dare to Be Different 

 
“Yours, not others’.” 

 

Vincent Chang 

Vice-Chancellor & President, Brac University 

The Thirteenth Convocation, Army Stadium, Dhaka, Bangladesh 

on November 23, 2019 
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Mr. President, Secretary-General, Education Minister, 

Foreign Minister, Board of Trustees Chairperson, Guests, 

Colleagues, and Students. 

As-salamu-alaikum. Good afternoon. 

This is a time of great opportunities. 

This is a time of great volatilities. 

This is indeed a time of opportunities. By the time our 

today’s graduates turn 30, Bangladesh is expected to be 

twice as rich as it is today. Today, we are in one of the best-

performing economies in the world. 

However, this is also a time of volatilities. Before our 

today’s graduates turn 60, the current wave of technology 

revolution will transform the economy into one that’s likely 

beyond our recognition. 

Simply put, many jobs will disappear. Although new jobs 

will be created, unfortunately we do not know what they 

are. And you will likely change your jobs many more times 

than your parents’ generation. 

“So, what should we do?” I have been often asked. Let me 

tell some stories. 

First one. After receiving his degree in movies, he was 

jobless for five years. But he did not give up movies. He 

knew movie-making was his true love. So, he pushed on. 

Eventually, he went on to win a total of 12 Oscars, 

including Best Director for the movie “Life of Pi,” a story 

about a young man and a Bengal tiger. This director is Ang 

Lee. A Taiwanese. 

Second one. She was unemployed and divorced and at the 

lowest point of her life. Then she realized she’d better focus 

on something that really mattered to her. That’s writing. 

So, she sat at a café facing a castle and a graveyard, 

starting writing the stories of Harry Potter. She is JK 

Rowling. A British. 
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Third one. He was rejected by every job he applied to. Today 

almost everyone knows about the e-commerce giant 

Alibaba. He is Alibaba’s founder, Jack Ma. A mainland 

Chinese. 

There is one more. He was laid off by an investment bank 

in Wall Street. He then started his own company. His name 

is now ubiquitous in Wall Street and in the business schools 

around the world. He is Michael Bloomberg. An American. 

Yes, the Bloomberg Terminals used in banks and business 

schools bear his name. And he may become a serious 

contender for the next United States president. 

Four different people, with distinguishingly different 

backgrounds and interests, have something in common. 

First. They all embrace adversities and failures in their life. 

They regard adversities as fuel to go on. They regard 

failures as teachers to learn from. 

Second. They all eventually do what they love, and love 

what they do. In other words, they all follow their heart 

eventually. 

My dear students, your heart knows what makes you tick. 

Your heart knows what makes you jump out of your bed 

every morning to look forward to. My dear students, life is 

change, but your heart is constancy. You shall use your 

heart as your North Star to help you navigate the 

treacherous seas of life. 

Third. They have all made a difference, by enriching the 

world in movies, literature, e-commerce and financial 

services. I believe they have changed the world for better. 

There is another person. We don’t need to look far. We have 

a local, Sir Fazle Hasan Abed. In my opinion, what he has 

done is of highest humanity. He too has made the world a 

better place. 

So, what have we learned from them? 
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Follow your heart, dare to be different, embrace failures, 

and walk your own path. 

And if possible, set your life’s goal higher, bigger than life. 

Because someday, my dear students, you may just be able 

to change the world for better. 

Thank you. Dhonno-bad.
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Worst of Times, Best of Times 

 
“The worst times often get the best out of us.” 

 

Vincent Chang 

Vice-Chancellor and President, Brac University 

Orientation Summer 2020 on July 10, 2020 
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Good morning. Welcome to ‘Brac University 2.0’. Welcome 

to ‘Brac University X’, or ‘buX’. Brac University X stands for 

Brac University Virtual. 

We know that ‘X’ also stands for unknowns. Indeed, the 

current pandemic is a great unknown. We don’t know when 

the number of new cases in Bangladesh will slow down. We 

don’t know when the curve will be flattened. And we don’t 

know when we will be able to start our in-person classes. 

In the past few months, I have been asked by students from 

Brac University and other universities: Is our generation 

unlucky? 

They made me think of the time when I was at your age. I 

had read quite a few books during the summer right before 

I attended university. I’ll share with you three of them. 

 

Worst of Times 

First book, a novel: A Tale of Two Cities, by Charles 

Dickens. The story is set against the backdrop of French 

Revolution -- chaos and disorders. Old order was gone and 

new order was still unknown. No wonder Charles Dickens 

opened the story with such a line: “It was the worst of 

times.” 

Second book is in Chinese, also a novel. It’s a story about a 

university’s students during WWII. The title, if translated 

into English, is called A Song Never to End. 

During WWII, Japan invaded China and occupied Beijing 

four years before the US declared war against Japan. Right 

before Japan took Beijing, the three best universities in 

greater Beijing decided to relocate their universities away 

from Beijing. The three best universities--Peking, Tsinghua 

and Nankai Universities--two public and one private, are 

equivalent to Bangladesh’s Dhaka University, BUET and 

Brac University. 
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Where would they move to? To Kunming. Where is 

Kunming? If you travel to the east from Dhaka, you will 

travel across Myanmar and then get to China. That’s where 

Kunming is located. Kunming is much closer to Dhaka than 

to Beijing. 

Some students decided not to leave for a faraway place on 

the edge of the country, and chose to drop out of the school 

– in today’s phrase, to take a gap year. To some of them, 

Beijing was ‘Day’ and Kunming was ‘Night’. 

However, most students decided to move with their 

universities. They traveled by trains, buses, boats, and by 

foot, to cross great plains, high mountains and rapid 

waters. When they arrived at Kunming, no campus yet, no 

classroom yet, no lab yet, and no studio yet. And they were 

no longer students of Peking or Tsinghua or Nankai. The 

new university was called United University. Each student 

became a United University student. It’s like no more 

Dhaka University or BUET or Brac University, and you are 

no longer a Brac University student. Additionally, there 

was no certain future. China’s capital had been forced to 

relocate twice and been pushed further inland by the 

Japanese. China’s winning the war was doubtful (keep in 

mind that was four years before the US declared war 

against Japan). Some wondered: Is this the worst of times? 

Are they an unfortunate generation? 

In case you’re curious, the author of this book was a United 

University student. 

I shall return to talk about these two books later. Now the 

third book. 

 

Challenges and Responses 

The third book is not a novel. It’s called A Study of 

History by a British historian named Arnold Toynbee. The 

theme of the book is: a civilization or an institution does not 



60 ALL FOR STUDENTS 

 

die from challenges, but from failures of responses to 

challenges. 

I call this the framework of “Challenges and Responses”. An 

institution cannot control where challenges come from and 

what kind of challenges they are, but it can certainly 

manage its responses. How it responds to the challenges 

defines the institution. 

For example, an institution like Brac University. The 

Challenges are Covid19 pandemic. And the Responses? I 

believe our responses have been distinct and different from 

most universities in Bangladesh. First, we timely finished 

the spring semester to maximize student welfare, while still 

maintaining academic integrity. Second, we launched the 

Student Assistance Fund to help those affected by Covid19. 

And third, we launched Brac University online learning 

platform buX to allow our students to learn as smoothly as 

possible from anywhere. 

Our distinct responses will define Brac University as an 

institution going forward. 

This “Challenges and Responses” framework applies not 

only to civilization and institutions but also to individuals. 

Very soon, you may start preparing your resumes for 

internships. What’s the most important on a resume? CGPA 

and club activities. Why? Because they are the proxies of 

your IQ (Intelligence Quotient) and EQ (Emotional 

Quotient). 

We know IQ and EQ are important. But perhaps more 

important is AQ – Adversity Quotient. AQ measures your 

ability of dealing with adversities in life, of turning 

obstacles into opportunities. 

Why AQ is so important? It is because the reality is that no 

one has a life of smooth sailing, and you have no control of 

where challenges come from and what kind of challenges 
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they are. It is also because challenges and obstacles are 

perhaps our best teachers -- one learns the most by running 

into failure, setbacks and challenges. In the Silicon Valley 

in the US, where Google and Facebook and YouTube and 

eBay started, if you have not failed before, the venture 

capitalists will be less interested in investing in you and 

your company because they cannot observe your AQ. 

What are the examples of overcoming failures? Answer: 

Everywhere, if you look carefully. I am not going to give you 

examples. I will consider this your homework today. Find 

people whom you admire and learn about their life’s 

journeys. And draw your own conclusion. 

In a university, you can learn to boost your CGPA and in 

this sense you can improve your IQ. In a university, you can 

participate in and lead clubs to showcase your EQ. 

However, a university cannot teach you how to improve 

your AQ. In fact, perhaps no university in the world can 

because almost all curricula are designed to teach you how 

to succeed, and almost none is designed to teach you how to 

fail. Only in failures can you improve your AQ. 

So, you’d better teach yourself. But how? 

First, be true to yourself. Find your interest, your calling 

(note not your parents’, not your boyfriend’s, not your 

girlfriend’s) and pursue it with passion and discipline. Find 

your True North so you will be able to stay on course, 

regardless how treacherous the oceans and how severe the 

storms are. For example, Brac University 2.0’s True North 

is international standards, research, and students-

centricity. I have used it to make every decision including 

those responding to the pandemic when it hit Bangladesh. 

Initially, my responses to the pandemic drew criticism from 

some other universities and even from the government. But 

I was undaunted, because I followed our True North. 

Eventually, what we had done in Brac University was 

recognized. 
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Second, be curious about the world. So, you can take a view, 

which may be different and broader and longer and so you 

can better manage any challenges and, if necessary, adjust 

your course forward. 

And this is how you improve your AQ: find your calling and 

pursue with passion and discipline and take a long view 

and adjust your course (not your goal) if necessary. So, you 

can have consistent responses to any challenges you may 

face. 

In short, your AQ is how you respond to challenges. 

And that’s that about the three books that I read during my 

pre-freshman summer. 

 

Best of Times 

Now back to the questions: Is your generation simply 

unlucky? Is this the worst of times? 

Let me go back to and continue with the second book A 

Song Never to End and the first book A Tale of Two Cities. 

To the United University students: no certainty of the 

future. Kunming was a ‘Night’. Maybe they were unlucky. 

Maybe it was the worst of times. But in A Song Never to 

End, a poem written by a student reads: 

“Ah the night, a whole new day!” 

He turned a Night into a Day. 

Two alumni from United University went on to win the 

Nobel prizes in physics. There had been no other graduates 

from any Chinese university winning the Nobel in natural 

sciences except them, until some 30 years later when a 

graduate from my alma mater in Taiwan won a Nobel in 

chemistry. As for the author of the novel, he eventually 

earned a PhD from Yale University and became a professor. 

In fact, many of the United University alumni later became 

university presidents, professors and thought leaders in the 
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20th century’s China. To me, it was the best of times in 

China’s higher education, even though United University 

existed briefly for only eight years until the end of WWII. 

What about A Tale of Two Cities? Charles Dickens opened 

the story with the following lines: 

“It was the best of times. It was the worst of times.” 

And he ended the story with the quote: 

“It is a far, far better thing that I do than I have ever 

done.” 

It’s indeed the best of times, because in the story, life and 

love are tested and ultimately elevated. 

And this is what I have learned from the three books that I 

read when I was at your age. 

Before I end my today’s speech, I have a homework 

assignment and a wish. 

I’d like to remind you of a homework assignment. Find your 

heroes and learn how they overcome their adversities, how 

they fight against their bad lucks, and how they navigate 

their unfavorable environments. 

Of course, the story you have just watched about Sir Abed 

is a good Bangladeshi story of turning a bad time into a 

best time. But I want you to find more and beyond 

Bangladesh. 

Additionally, I have a wish. I wish that 20, 30, or 40 years 

from now, you could look back at today’s pandemic and at 

your starting your university at Brac University X, and 

conclude that it’s the beginning of the best of your times. 

Welcome to Brac University 2.0. Welcome to Brac 

University X. 
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The Sky Is Not the Limit 

 
“The limit is not in the sky. The limit is in our mind.” 

 

Vincent Chang 
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Orientation Spring 2021 on February 27, 2021 
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Good afternoon. Welcome to Brac University 2.0. Welcome 

to Brac University X. 

 

Summer 2020 – Worst of Times, Best of Times 

In July 2020 last year, at the height of the current 

pandemic, we started our summer semester online. At that 

time, I encouraged our students to stay positive. I used 

Chinese and European stories from the past. The stories 

tell us that what are perceived as the worst of times can be 

at the same time the best of times for transformation. 

Often, the worst times would get the best out of us. 

 

Fall 2020 – That Apple Tree 

Three months later in October, it seemed the pandemic 

would stay longer than expected. So, we started our fall 

semester, online again. At that time, I talked to our 

students about adjusting to the new paradigm. I talked 

about my own story. I also talked about the story of Isaac 

Newton. Perhaps it’s worth highlighting again. 

Because of the Great Plague of 1665 in England that lasted 

for two years, Cambridge University sent their students 

home. It’s their version of social distancing. But there was 

no online learning at that time. Newton was in his 20s. 

Without any professors guiding him, at home, he continued 

to work on mathematical problems and later wrote papers 

on calculus. He observed the light through the shutters of 

the windows and this led to his theory on optics. And most 

interestingly, right outside the windows of his home, there 

was an apple tree. Yes, that very apple tree that led to his 

theory on gravity. Newton did all of the above during their 

version of lockdown. 

 

Spring 2021 – Hope and Perseverance 

Now, we are in February 2021. The pandemic is still here. 

Our Spring semester has started and we are still doing 

online. But because of the availability of vaccines, we can 

see the light at the end of the tunnel.  So, today, instead of 
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talking about something in the past, I shall talk about 

something at the present and forward-looking. 

I have noticed two events early this month that are 

astronautical. First one on February 9th, the first space 

probe from an Arab country reached Mars. The probe is 

called “Hope,” from the UAE, the United Arab Emirates. 

That day, one of my friends sent me a WhatsApp message. I 

could feel his tears in the message. He was proud to be an 

Arab and an Emirati. 

The second event was nine days later on February 18th. An 

American space rover called “Perseverance” landed on 

Mars.  This is a big deal, because this is the first time 

mankind is systematically searching for life on Mars. 

And how fitting and encouraging they are. Their names – 

“Hope” and “Perseverance.” They are fitting and timely not 

only for a world in a serious pandemic, but also for us here 

in Bangladesh. 

As a developing economy, we in Bangladesh have been 

overwhelmed by all kinds of development issues, including 

solving the poverty problems. These are all noble 

causes.  But these shall not be all, particularly to your 

generation. Why? Because there are more in life that may 

be too worth pursuing, no matter you’re an Emirati, an 

American or a Bangladeshi.    
 

Jonathan Livingston Seagull 

Let me share a story that I read when I was at about your 

age. It’s about a seagull pursuing flying beyond looking for 

food.  The book is called Jonathan Livingston Seagull, by 

Richard Bach, an American. 

Most seagulls fly to only look for food. But Jonathan 

Seagull does not think it that way. He loves flying and he 

wants to explore the perfection of flying. This makes him 

different and unaccepted by his flock of seagulls. He is not 

even accepted by his own parents. 
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His father asks him to stop daydreaming and to start 

practicing catching fish. His mother asks: 

“Why, Jon, why? Why is it so hard to be like the rest of 

the flock, Jon? Why don't you eat?  Son, you're bone and 

feathers!” 

He replies: 

“I don't mind being bone and feathers, mom. I just want 

to know what I can do in the air and what I can't, that's 

all.” 

Because his flock does not welcome him, he is forced to 

leave the group. Then he practices and perfects flying, 

beyond an ordinary seagull’s imagination. And at the end 

he returns to teach his flock how to fly. 

In his journey of pursing, Jonatan Livingston Seagull has 

learned quite a few things.  He has learned the importance 

of being true to himself, being free in his thought, daring to 

go beyond any physical constraints, imaging beyond what 

his eyes can see, keep going because successes are short-

lived, and being free in pursuing what he loves. The book 

describes him: 

“He is not bone and feather, but a perfect idea of 

freedom and flight, limited by nothing at all.” 

But exactly what does he wish to achieve? 

“You will begin to touch heaven, Jonathan, in the 

moment that you touch perfect speed. And that isn’t 

flying a thousand miles an hour, or a million, or flying 

at the speed of light. Because any number is a limit, and 

perfection doesn’t have limits.” 

So, to Jonathan Seagull, the limit is not in any number, or 

in the sky, or anywhere else; the limit is in his mind. And 

this is what I have learned from reading Jonathan 

Livingston Seagull. 

The story conveys a few key massages: be yourself, embrace 

failures, be curious, and think big. These have been very 
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much consistent with what I have been talking on many 

occasions, in defining the student life and student 

experience for Brac University 2.0. 

 

Rocketboy and Fisherboy 

You may say: but the story of Jonathan Livingston Seagull 

is a fiction. Let me share two real stories. First one. In his 

memoir called Rocket Boys, Homer Hickam recounted his 

life experience in a small mining town in West 

Virginia.  West Virginia is among the three poorest states 

in America. 

When Homer was young, he had to help his family by 

working in a coal mine. Every time before he descended into 

the mining tunnel, he would look up to the sky, searching 

for his freedom and aspiration. His search and longing were 

very much like those of Jonathan Livingston Seagull. He 

later became a NASA engineer. 

Second one. When I was at your age, after graduating from 

the high school and before entering the university, I would 

go out to the seas with my father in a fishing boat. It was 

not for fun, but for making a living. My father was the 

captain of the fishing boat. 

We would sail out far to somewhere in the Pacific Ocean 

and catch fish there for days. Often because of the chopping 

waters and the bad weathers, I would throw out all I had 

eaten. With an empty stomach, a dizzy head, in between 

shifts, at night, I’d lie down on the deck of the rocking and 

rolling boat and look up to the sky and let my imagination 

freely fly. Then, I would imagine being Jonathan Livingston 

Seagull. I would imagine sailing among the stars. Then and 

only then, the sky was not the limit. 

 

The Sky Is Not the Limit 

Let’s come back here, in this room, Brac University, Dhaka, 

Bangladesh. At Brac University, we are still yet to have a 
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campus. When most people outside talk about Dhaka, they 

talk about its honking noises, polluted air, jammed traffics, 

trains of rickshaws and crowds, mosquitos and flooding. In 

Bangladesh we are constantly facing challenging 

development issues. 

But if we can learn from the recent Emirati Mars mission, 

that is it’s daring. Because their tone of this mission was to 

make the impossible possible. And, if we can learn from the 

recent American Mars mission, that is it’s hopeful and of 

humanity. Because amid perhaps the deadliest pandemic 

for the last half a century, they still reached out to search 

for life, to find possible companions for mankind. 

I admit that we, in Bangladesh, do not have as sufficient 

resources as the Emiratis or the Americans. But if we can 

learn from Jonathan Livingston Seagull, we know that 

despite physically being in this room, at Brac University, in 

Dhaka, Bangladesh, we shall not be limited by these walls 

of this room, or the city’s boundary, or the country’s border, 

or even the sky. We shall not limit our imagination or 

determination. Jonathan Livingston Seagull has showed us: 

the limit is not in the sky; the limit is in our mind. 

I would like to end my speech today with a phrase by Oscar 

Wilde, an Irish poet: 

“We are all in the gutter, but some of us are looking at 

the stars.” 

I hope, and I expect, that in this challenging place in the 

current pandemic, each and every one of you be among 

Oscar Wilde’s “some of us” who look up at the stars. And if 

you are and if you do, remember: the sky is not the limit. 

And, as the Vice-Chancellor of Brac University, I can assure 

you that Brac University’s sky will never be the limit. 

Welcome again to Brac University 2.0. 

 



 

71 

 
Choices in a Changing World 
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Students, parents, friends, guests, colleagues, good 

afternoon and welcome. And to our new students, welcome 

to Brac University 2.0. 

A short while ago, the University conducted a student 

survey. This was part of our efforts to make Brac 

University a student-centric university. One of the 

questions in the survey read: “Was Brac University your 

first choice?” 

Majority said that they chose Brac University because of 

the university’s overall reputation. Some said that they 

chose Brac University also because of other things, 

including the Vice-Chancellor. 

Perhaps an interesting question to ask is: “Then, how was 

Brac University the Vice-Chancellor’s choice?” 

Also, lately a student asked me, “Vice-Chancellor, can you 

talk about your student experience?” 

So, today, I shall share some of my own experience: the case 

of the Vice-Chancellor and his choices. 

 

Taiwan 

I shall start from about four decades ago, when I was at 

your age. I was admitted to my first choice – electrical 

engineering at the best university in Taiwan. 

Why was it my first choice? I had no idea. But if one would 

push further, I’d say: “Because it’s the first choice of 

everybody else.” 

Did I like the subject? No idea either. But very soon, I got 

the idea. I failed EE101, Basic Circuit, the most basic 

course of my major. That forced me to think hard. 

I was not sure what I was interested in.  So, I ventured out 

to try other courses, and engage in many extra-curricular 

activities. I had essentially created my own general 

education and my own student life experience. 
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I had tried to make the most out of my university 

life.  Every day was a long day and a short night. Every 

weekend was an extension of weekdays. I had literally lived 

by the principle of Carpe Diem – Seize the Day. Everyday. 

Upon my graduation, I received a prestigious university 

award for my achievements in extracurricular activities. I 

finished my major in electrical engineering, a minor in 

history, and a second one in literature. I also finished the 

so-called emperor’s curriculum, which taught a selected few 

to see big and think big, and if possible, do big good things, 

and to become, philosophically speaking, an emperor. 

During my university years, even though I was not sure 

exactly what I wanted, I was sure what I was not thinking 

of. I was not thinking of my CGPA, my future jobs, or 

money. They were never on my radar. Why? No!  It’s not 

because my family was rich. 

In fact, my family came from a very humble socioeconomic 

background. We lived in a makeshift house in an area no 

better than the slum that is not far from our Brac 

University campus. I think if there had been a BRAC NGO 

in Taiwan at that time, my family might have been a 

recipient of one of the BRAC programs. 

So, upon my graduation, my parents were asking me to 

support the family. But I was eager to see a bigger world. 

My parents were OK with my overseas study, but on one 

condition: I must send money home to support the family. 

The only way I could achieve that was to enroll in a PhD 

program with full scholarships, i.e., full tuition waivers plus 

sufficient stipends, so I can save money to send home. 

So, I tried, even though I had an unimpressive CGPA and 

unimpressive English test scores, and I must have full 

scholarships. I was an underdog, compared to my fellow 

applicants. To my surprise, I received admissions from a 

few top universities, and some with scholarships. Later I 



74 ALL FOR STUDENTS 

 

learned that I was admitted because, overall, I was 

considered a unique individual among all applicants. 

Then, I borrowed money to buy a one-way ticket to America. 

I carried with me a small amount of cash, also borrowed. 

 

Berkeley 

I enrolled in the PhD program in electrical engineering and 

computer sciences at the University of California at 

Berkeley. At the time, I was thinking of nothing but 

finishing my study as soon as possible and finding a job to 

help my family. At the same time, when I was about to 

finish my PhD dissertation, I decided to sample some other 

subjects at Berkeley. One of them was economics. 

I would go to my professor’s office hours every time. I’d ask 

questions, and she’d answer, 

“Oh, that’s a Nobel prize question.” 

Or, 

“Oh, so and so won the Noble by answering the question 

you just asked.” 

One day, she told me, 

“You should do a PhD in economics. I have told my 

husband about you. He will be happy to offer you full 

scholarships.” 

My professor’s husband was also an economics professor at 

Berkeley. My heart urged me to say yes. But I uttered, 

“Oh, thank you. I’d love to. But I got a family to feed. I 

cannot afford spending another 4-5 years in school. I 

need to move on to earn income.” 

That was 1989. My professor was Janet Yellen. In the next 

30 some years, she and I have been good friends. We have 

crossed our paths many times since. She would later 

become the Chief Economist of the White House and then 
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the Chair of the US Federal Reserve. The US Federal 

Reserve is the most influential economic policy maker in 

the world. Now, she is the US Treasury Secretary. 

 
Silicon Valley 

After receiving my PhD from Berkeley, I found a job in the 

Silicon Valley of California where all hi-tech companies are 

located. I worked on a project for five years. It’s about 

designing a new ultrasound machine that could see 

everything inside our body. At the end, quite successful 

actually. The company’s stock price jumped 100%. 

Then, I took a pause to reflect on my life. I asked myself: 

“Should I continue staying in the Silicon Valley?” 

Or, 

“Should I give economics a try as encouraged by Janet 

Yellen and her husband?” 

If I stay in Silicon Valley, I know I would live comfortably, 

have a good salary with many stock options. I can see my 

life through for the next 30 years. At that time, Google was 

a new company, setting up its headquarters next to my 

company. 

If I give economics a serious try, the future is uncertain. I 

cannot be sure about the next three years, not to mention 

the next 30 years. 

It’s a long thought. But a short analysis. A mere heart’s 

answer. And a quick decision. I decided to leave my job in 

the Silicon Valley and go back to school. I did not let my 

parents know until a year later. 

But I was still not daring enough. I decided not to do a PhD 

because a PhD would take time. Instead, I would do two 

masters to get the samples of economics and policy training. 

I enrolled at both Harvard and Yale. 
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While at Harvard, I had a rendezvous with the ultrasound 

machine that I designed. I once stepped into a ultrasound 

room in Harvard’s hospital, and there stood the very 

machine I designed with an original series number. 

 

Wall Street 

After Harvard and Yale, I got a job on Wall Street in New 

York City. I was responsible for developing the capital 

market for the Asia Pacific. I would cover all central 

bankers and institutional investors from as far east as New 

Zealand and Australia, west India and Pakistan, south 

Indonesia and Singapore, and as far north as the China and 

Russia border, and anywhere in between. 

I told myself in a Shakespearean tone, 

“This is it. The world is my oyster.” 

But if you study the history of Asian financial market, you’ll 

find that toward the end of the last century, the Asian 

financial crisis broke out. The crisis almost bankrupted 

Thailand, Korea, and Indonesia, and seriously affected 

Brazil and Russia. 

Subsequently, it altered my ambition for the Asian capital 

market. My oyster was not there. 

 

MIT 

Later on, together with a few investors, we launched a 

startup in California, which was similar to today’s 

Amazon.com. I had so much fun. Startup was fun. I could 

do it 100 more times. 

Then, I received a call from a head hunter. A company was 

interested in me. They wanted to study the role of energy 

and the path forward for the next 100 years. 

“Why me?” I asked. They wanted someone who (a) knows 

engineering--I used to be an engineer in Silicon Valley, (b) 
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understands investment--I used to be an investment banker 

on Wall Street, and (c) is entrepreneurial--I was with a 

startup then. I checked all boxes. 

They made me an offer, including offering me to work on 

this project as a PhD subject. I was hesitant because I was 

not interested in a second PhD and I was enjoying my time 

in the startup. 

They waited for me for more than a year? I had not said 

yes. 

“No worry, it’s a project for 100 years,” they said. 

One day, I learned from the news that Nobel prize of 

economics was awarded to George Akerlof, Janet Yellen’s 

husband. He was the one who had offered me full scholar-

ships to study economics PhD at Berkeley under him. 

I took a pause again, asking the similar questions that I 

had asked myself when I was in the Silicon Valley. 

Perhaps, as the Czech writer Milan Kundera said, 

eventually, 

“When the heart speaks, the mind finds it indecent to 

object.” 

I left the startup I had enjoyed and accepted the offer from 

ExxonMobil (a Fortune #2 company at that time) as a 

fulltime employee. And at the same time, I enrolled in 

MIT’s economics PhD program as a fulltime doctoral 

student. By then, it had been almost 10 years since MIT 

economics’ offer of my first admission when I was still 

working in the Silicon Valley. 

I finished my MIT PhD in a record time. Six of my 

professors who had taught me would later win the Nobel 

prizes in economics. 

Then, I planned to return to ExxonMobil to continue my 

engagement in energy and policy. And I thought I’d retire 

there. 
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Peking 

But something unexpected happened. I ran into Peking 

University (or often referred to as Beijing University) 

delegates in a conference. I shared with them my view 

about the role of China’s higher education and how it can 

have global, peaceful impact on China and the world. 

At the end of the conversation, they offered me a senior 

executive position at Peking University. My job would be to 

develop a new, international business school. This was the 

first time ever in the past 50 years that such a level of 

position was offered to a person from Taiwan. To many 

Chinese people, Peking University has always been an 

institution bigger than the country. 

The offer from Peking University was indeed a big surprise. 

But I was not prepared for it. I had never thought of 

working in mainland China. 

But then, everything I had learned in my undergraduate 

years in Taiwan started to come back to me. Everything! 

And particularly the emperor’s curriculum. 

I accepted the offer from Peking University. 

The next eight years at Peking University would turn out to 

be both challenging and rewarding. Long story short, at the 

end, I made a difference in China’s higher education. It was 

a successful Moonshot. 

Afterward, I intended to take a pause for refection. But 

before I knew it, I was called for what I considered a 

Mission to Mars. I went to Oman to build a new American 

university. Unfortunately, the plummet of the oil prices put 

the project on hold. While waiting for the project to resume, 

I worked on the climate change at MIT and on an 

assignment at a Hong Kong university. 

Then, I received a call from a head hunter. 
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BU 2.0 

In my very first conversation with Sir Fazle Abed, we 

talked about Shakespeare and Tagore, about the 

fundamental role of a university, and about my education 

philosophy and my humble beginning. 

Then, I had never expected this -- I came to Dhaka for Brac 

University, 2.0. BU 2.0 is the first step toward Sir Fazle 

Abed’s aspiration for the University: to become the Harvard 

of South Asia. It may take several decades to get there. But 

we must take the first step and we have begun. 

So, this has been the case of the Vice-Chancellor and his 

choices. 

Now I am giving you, our new students, your first 

homework assignment: “How would you summarize this 

case of the Vice-Chancellor?” 

 

Range 

Perhaps a hint. I recently read a book called Range, by 

David Epstein, an American author. The theme is gentle 

and encouraging. In this wicked, changing and uncertain 

world, it’s OK to learn slowly, to wander, to experiment, to 

explore; it’s OK to have detours; it’s OK to try new things 

without purpose; and compare yourself today to yourself 

yesterday, not to others who are not you. 

Whether the theme of this book is consistent with the Vice-

Chancellor’s journey I have just shared, it’s for you to 

decide. 

However, I do think, if my experience can be of any 

reference or value to you, that is this: 

Life is full of possibilities, if you dare to dream and act. 

Welcome again to Brac University 2.0. 
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Treasures in the University? 

 
“Yes, fancy that!” 

 

Vincent Chang 

Vice-Chancellor and President, Brac University 

Orientation, Fall 2021 on October 17, 2021 
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High Commissioner Robert, guests, colleagues, and dear 

students. Good afternoon. Welcome to Brac University, 

virtually for now. As the pandemic situation is improving, 

we are planning to fully reopen the university. So, I look 

forward to welcoming all of you, physically, soon. 

There have been many talks about return to normalcy after 

the pandemic is over. However, based on my own 

experiences and observations in the past 30 years, there 

has been no well-defined normalcy. The world just keeps 

changing, faster and faster, and sometime beyond our 

comprehension. 

Particularly, in this pandemic, staff and faculty have talked 

to me about their anxieties over the future. I have also 

received increasing number of inquiries, from students, 

parents, prospective students and prospective students’ 

parents, asking about what subjects to study and how to 

prepare for the future. 

So, I thought I would talk a bit, from my own experience 

and observations. I’d like to point out several phenomena in 

the making in the last 30 years as they will likely continue 

for a foreseeable future. 

 
VUCA 

First of all, this has been a VUCA world in the last 30 years 

since the end of the Cold War. VUCA, V-U-C-A, is an 

acronym. A VUCA world is a world that is V volatile, U 

uncertain or unpredictable or unknown, C complex, and A 

ambiguous. And going forward from now, the world will 

likely be increasingly volatile, uncertain and complex. 

I shall focus on the job market. The so-called ‘normalcy’ in 

the past 30 years and likely in the following 30 years is that 

the speed of a job’s destruction and creation is getting faster 

and faster and that many jobs today may become obsolete 

in 5-30 years. 
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Let me share with you my personal experiences, although 

my industry experiences are all in the US, they are still 

highly relevant. 

When I worked as an engineer in the Silicon Valley of 

California in the 1990s, there was no Google, no Facebook, 

no Amazon.com. Some companies that we admired when 

were HP (Hewlett Packard) and Intel but they are not as 

attractive as before to the top students; or Sun Micro 

System which perhaps you have never heard of; or AOL 

(America On Line) which is long gone. 

There was a cool company called Silicon Graphics, which 

both then President Bill Clinton and Vice President Al Gore 

visited. My company was just across the street from Silicon 

Graphics; I remember I waited by the road side to watch 

Clinton’s arrival. Now there is no such company, and its 

site now is used by Google. 

On the other end of the spectrum was a company called 

Qualcomm. It was a new company. They offered me a 

position and a significant number of stock options. I did not 

accept their offer because the company was too new and I 

was just a fresh graduate. Now it is an extremely successful 

company. If I had taken their offer at that time, I could 

have been retired comfortably a long while ago if I chose so. 

After the Silicon Valley, I worked on the Wall Street in New 

York City in the late 1990s and the early 2000s. At that 

time, top MBA students would compete for an investment 

banking position in top firms such as Salomon Brothers and 

Lehman Brothers. Both companies are gone. The old JP 

Morgan that I worked for has become the new JP Morgan; I 

remember that Wall Street Journal announced the old JP 

Morgan no more by declaring the death of high finance. I 

also experienced the meltdown of the emerging markets; 

imagine that South Korea was on the verge of going 

bankrupt, and Indonesia, Thailand, Russia, and Brazil were 

all badly hit. 
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After the Wall Street, I started my own startup. I had 

several Berkeley classmates ran their own startups too. We 

were like riding our own rollercoaster through the boom 

and bust of the dot-com era -- I saw companies rising, I saw 

companies falling. 

Later, I worked for ExxonMobil, an energy company which 

was #2 on the Fortune 500 list. For a period of time, the 

company was very solid and its CEO would later become 

the Secretary of State of the US. Now very few young 

people are seriously interested in it. 

These were in the past – volatile and unpredictable. What 

about going forward? Going forward, because of AI, Big 

Data and other technologies, the world will likely be more 

volatile, uncertain, complex and ambiguous. 

According to various reports, 60% of jobs that we know of 

today will disappear by 2050. The good news is there will be 

new jobs created but we cannot be sure what they are. 

So, in the next 30 years, almost surely there’ll be new 

companies, that we still don’t know about today, taking the 

commanding places of today’s Google and Apple; we’ll see 

many jobs being cut or made obsolete; and we’ll see many 

new jobs being created beyond our today’s comprehension. 

Even the universities, including Brac University, that we 

know of today may take a very different form. And I am 

sure that Bangladesh will go through transformation, 

voluntarily or involuntarily, moving beyond the garment 

industry. 

Maybe I can use a short example to illustrate, although the 

example was not within the last 30 years. In the 19th 

century through the early 20th century, people hunted 

whales for their oil, not their meat. The whale oil was in big 

demand and was used to light up the cities and homes. The 

price of a barrel of whale oil was $1,200 in today’s price, 

compared with $80 per barrel of crude oil today. Whale oil 
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was expensive and a key source of energy. Herman Melville, 

an American author, wrote a novel called Moby-Dick which 

was set against such a backdrop. 

There was a story in a movie a few years ago. In it, before 

Herman Melville wrote Moby-Dick, he interviewed an old 

sailor of a whale ship. At the end of the interview, the old 

sailor said: 

“You know, I heard a man from Pennsylvania drilled a 

hole in the ground recently and found oil. That can't be 

true.” 

Herman Melville replied, 

“I heard it, too.” 

The old sailor then said with disbelief, 

“Oil from the ground? Fancy that!” 

Yes, fancy that. It’s hard for the old sailor to believe that oil 

could come from ground. But it did. And the new oil 

industry replaced the entire whaling industry in no time. 

There are other phenomena associated with a VUCA world, 

such as: people will tend to change jobs more frequently, 

develop multiple lines of career, and have varieties of 

unconventional career paths. Additionally, people are 

expected to live longer, perhaps up to 100 years and may 

have to work till 70 or 80 -- that’s more than 50 years of 

work after a typical bachelor degree is earned. 

 
Navigating VUCA 

Back to the inquiries from students and parents about jobs 

and career. 

Keep in mind that you’ll have to navigate the VUCA world, 

you may build multiple, unconventional career paths, and 

you may work until 70. 
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Here is my suggestion: do what you like, follow your 

interest, your heart’s calling; be adaptive, flexible, and 

curious; be committed to lifelong learning; and whatever 

you do, do it with full integrity. I am not going to go into 

details to explain why. I’ll do so at another time. 

In other words, a preferred career is something that you 

like, or better, you love; that makes your heart click, makes 

you jump out of your bed every morning and look forward to 

it; and that should be uniquely yours. So, you may be able 

to better navigate in the VUCA world and stay for long. 

To take a step further, if you dare, if you are willing to take 

risks, you may be able to create the future, which is 

perhaps the best way of predicting the future. Create, not 

predict. Create, instead of predict. 

Again, if you follow your heart’s calling, be curious and 

learning, you may be able to create the future, if you dare. 

One of theaters I frequent in London is called ‘The Old Vic’. 

It’s 200 years old, located in the South Bank, right next to 

the Waterloo Train Station. Every time I go there, I’m 

always awed by the neon sign that hangs at the entrance. It 

reads – 

“Dare, always dare.” 

 

Treasure in the University 

And my dear students, that’s the Brac University 

experience I’d like to create for you, if possible. 

To help you find your calling, so you can be truer to self, be 

kinder to people, and be more curious about the world. And 

ultimately to help you navigate a world that is uncertain, 

unpredictable and full of unknowns, and if possible, dare 

the VUCA world and create the future. 

In Brac University, we have been working on programs to 

define our student life. 
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We’ve been working on our General Education to help you 

broaden your exposure. It will help you explore your 

interests. The truth is that whether you study mathematics 

or humanities, business or history, pharmacy or design, 

computer or law, there would unlikely be a big difference in 

the long run in a VUCA world. In fact, I wish you could 

study all of them, if possible. If you read Apple’s founder 

Steve Jobs’ stories, you will learn that many of the design 

ideas of iPhone came from his ‘useless’ calligraphy class. 

We’ve been working on the Duke of Edinburgh scheme; 

together with the Residential Semester, it will help you 

expand your comfort zone and develop your leadership 

skills. We’ve been working on the BRAC Immersive 

program, through which, I hope, you will learn to 

appreciate how environmental constraints can limit an 

individual’s opportunities. It will help you become a kinder, 

more empathetic person. 

We’ve been working on various international exchanges and 

collaborations, so you can appreciate different views, gain 

global prospective and understanding. We currently have 

joint programs in economics, business, and pharmacy with 

universities in the US, UK and Australia. We’ll be 

continuing adding more exchange opportunities. 

Of course, we are working on building our career 

development and placement capability. And we will be 

working on adding many more programs to improve and 

enhance our student life. 

In short, we are working to make BU’s student life a 

rewarding experience that may help prepare you for your 

life’s journey. We will make BU a treasure island. But you 

must earn the treasure by yourself, sweat for it with your 

own time and efforts. 

It’d be a pity that four years later, you’d leave this treasure 

island empty-handed, or empty-hearted or empty-headed. I 
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wish you that four years later when you graduate from BU, 

you’d have more than a mere piece of your diploma. 

Again, welcome to BU 2.0, a treasure island where all the 

treasures are meant to be discovered. 

Treasures in the University? Fancy that! 
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Students, guests, and colleagues, good afternoon. Welcome 

to Brac University. 

 
Students are like diamonds 

This is the 9th time that I welcome our new students in an 

orientation. Three years ago, shortly after I arrived in 

Dhaka, Prothom Alo published, in Bangla, an interview 

with me entitled ‘Students are like diamonds.’ 

Since then, I have received correspondences from students, 

parents, faculty, alumni, and Bangladeshi diaspora from as 

far as Alaska, Argentina, Sweden, South Africa and New 

Zealand. Today is almost the 3rd anniversary of my tenure 

as the Vice-Chancellor, so perhaps I will elaborate a bit 

what I meant by ‘Students are like diamonds.’ 

A university is not just to teach knowledge to its students. 

Rather, a university should guide, shape and inspire its 

students. Many think that students are ‘customers.’ Rather, 

students are ‘products’ of the university. Students are like 

diamonds, raw diamonds. It’s a university’s job to shape 

them so they may shine after they graduate. 

And that’s exactly the aim of Brac University’s student life 

experience – transforming you from a raw diamond to a 

shining, sparkling diamond, no matter what you study. 

So, what do we do? Once the university is reopened, in 

addition to a variety of students clubs and activities, we’ll 

have programs that are uniquely Brac University for you, 

such as our revised general education curriculum of 

international standards, Residential Semester, Duke of 

Edinburgh Scheme, BRAC Immersive Program, and 

opportunities for international exchanges and participation. 

The list goes on. Of course, I will have frequent townhall 

meetings with you. 

But before then, I will now share with you the objectives of 

Brac University’s student life. It aims to guide you, shape 
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you and inspire you – to help you find your positions in life, 

in the society, and in the world. 

 

Be true and do what you love 

First, finding your position in life -- be true to yourself and 

do what you love. Why? Because you are unique. I want you 

to learn to be true to yourself, find your heart’s calling, 

follow your heart, dare to be different, and do what you 

love. 

The reason is very simple. You’ll spend most of your awake 

hours working in your adult life. There is nothing more 

rewarding than waking up in the morning and looking 

forward to doing what you love. You’ll perform to the best of 

your abilities if you do what you truly love. 

Note that you find your heart’s calling, not your parents’ or 

your friends’. And you do what you love, not what others 

love. You are uniquely you. To paraphrase a few lines by 

French writer Antoine de Saint-Exupéry from Le Petit 

Prince (The Little Prince): 

“It is only with your own heart that you can see rightly; 

what is essential to you is invisible to others but you.” 

What if you don’t know what you love? Then start thinking 

and looking. What if you have started but have not found 

it? Then keep thinking and looking -- looking for something 

that makes your heart tick. 

I myself had zero exposure of the notion of ‘love your study’ 

or ‘love your work’ until I went to America for my graduate 

study. It was a culture shock to me, but I welcomed it with 

all my heart. It turned out that I did not find what I love 

until I turned 40 and I did not dare to embark on it until 

much later. I am, in fact, still in the midst of that journey. 

In a sleepless night, I wrote in my diary, 

“Long, long has been my road and far, far my journey;  

I have gone up and down to seek my heart’s destiny.” 
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One thing I’d like to point out, however, is that love is not 

just passion. Passion without discipline cannot sustain. 

Discipline is about doing and making it happen – to err, to 

fall, to get lost, while daring greatly; to go the extra, to 

detour, to blaze a new trail, if must; and to suffer, to 

struggle, to sacrifice, if called for. Discipline is also about 

being ethical and of integrity. I will reserve this topic of 

‘discipline’ for a separate time, perhaps in a townhall 

meeting. 

So, be true to yourself is to find your heart’s calling, dare to 

follow it through, do what you love, and carry it on and 

carry it out with discipline. And then, if you’re lucky 

enough, you may be able to change the world. There are 

many such examples. 

He was jobless for five years after receiving his degree in 

movies. But he did not give up movies since movie-making 

was his true love. Eventually, his films won him a total of 

12 Oscars. One of his movies was Life of Pi, which is about 

a story of a young man and a Bengal tiger. He also made 

some very English movies like Jane Austen’s Sense and 

Sensibility. He is Taiwanese filmmaker Ang Lee. 

She was unemployed and divorced and at the lowest point 

of her life. Then she realized she’d better focus on what 

really mattered to her. That’s writing. So, she sat at a café 

facing a castle and a graveyard, starting writing the 

magical stories of Harry Potter. She is British writer J.K. 

Rowling. 

He is challenging the frontier of transportation and space 

exploration. When he founded SpaceX and Tesla, he was 

expected to fail miserably. But he is making some insane 

ideas into realities. He is South African entrepreneur Elon 

Musk. 

Three people, with different backgrounds and interests, 

have something in common. They are true to themselves, 
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follow their hearts and do what they love. I believe they 

have changed the world. 

 
Be kind and have a purpose 

Second, finding your position in the society -- be kind to 

people and have a purpose. Why? Because life is unfair. 

Some people from humble socioeconomic backgrounds are 

struggling in their lives. They are struggling, not because 

they are lazy or not smart, but because they were born with 

very few opportunities. 

Some people are struggling because of bad lucks. 

Philosophically, it has something to do with God’s will -- 

Inshallah. In economics study, the notion of luck, or 

‘systemic risks’, has won a Nobel prize. 

Life is never fair. So be kind, and be helpful to those in 

need, and to those who are less fortunate. Whether or not 

this will give you a purpose, that’s for you to decide. But, 

according to the English writer John Bunyan, 

“You have never really lived until you have done 

something for someone who can never replay you.” 

Or, as the Swiss psychiatrist Carl Jung said, 

“The sole purpose of human existence is to kindle a light 

in the darkness of mere being.” 

I once visited a high school to give a speech. After that visit, 

I had actually learned more than what I had given. The 

school’s motto was Non Sibi. Non Sibi is Latin. It means 

Not for Self. Not for self, so also for others. That school has 

educated two American presidents. 

What are the examples of Non Sibi? We don’t need to look 

far. This Bengal region has offered the best of such. Both 

Mother Theresa and Sir Fazle Hasan Abed’s legacies say it 

all. 
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Be curious and never stop learning 

Third, finding your position in the world -- be curious about 

the world and never stop learning. Why? Because the world 

is big, really big. 

The world is enormously vast. As of today, there are 200 

billion galaxies and counting in the observable universe. 

The light will have to travel for 2.5 million years from our 

galaxy Milky Way to our nearest galaxy Andromeda. And 

afterwards, there are ‘200 billion minus two’ more to go. 

And in each galaxy, there are on average 100 billion stars. 

The fastest spacecraft will have to travel for 70,000 years 

from our Sun to our nearest star Proxima Centauri. And 

afterwards, there are ‘100 billion minus two’ more to go. 

I don’t know about you. My head is spinning. I cannot really 

imagine the vastness of the universe although I used to 

study also astrophysics. 

On a timescale, the world is seemingly infinite. American 

astronomer Carl Sagan said, 

“Human beings are like butterflies who flutter for a day 

and think it’s forever.” 

Compared with the universe’s, our life begins and ends in a 

day. 

The sheer size of the world shall give us a different 

perspective about life, about this pandemic and about what 

really matters. If you can see a big picture, you’ll be able to 

endure detours and struggles, for a greater cause. 

Here is a true story in China. A family disputed with their 

neighbors over a wall separating the two houses. This 

family’s master was an influential minster in the 

government. So, the family sent a letter by express courier 

to the minister in the capital city and asked him to 

intervene. After receiving the letter, that minister replied, 

“Sending me a letter over a thousand miles is for mere a 

wall. What’s the big deal by yielding three feet to 
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them? The Great Wall of China still stands today. But 

where is now the First Emperor who built it?” 

Even during the short span of our life, the world keeps 

pushing our comfort zone. Today, iPhones run much faster 

than the fastest supercomputers when I was a student. 

Today, the world’s most admired companies did not even 

exist when I was a student. The world is changing fast, 

exponentially. 

So, what do we do? We shall never stop learning. Lifelong 

learning will keep us current and relevant. I myself am still 

very curious about the world, still hungry for more, and still 

learning. Because, I have learned that the more I know, the 

more I know I don’t know. 

Here is another story. He had worked in a physics 

laboratory for decades and thought this would be his whole 

life. One day, he learned that the budget of his project 

would be cut and he’d lose his job. He was already 54. He 

could not help but find a new job, starting a new project 

irrelevant to what he had done before. That new project 

eventually earned him a Nobel Prize in Chemistry when he 

was 97. He is American scientist John Goodenough. I 

believe that in Mr. Goodenough’s heart, he is never old 

enough to stop learning. He is 99 now. 

Lastly, let me summarize the objectives of Brac University’s 

student life experience: first, be true to yourself and do 

what you love; second, be kind to people and have a 

purpose; and third, be curious about the world and never 

stop learning. All these words, it’ll be up to you to decide 

their heaviness or lightness, if you choose to listen. As for 

me, I wish someone had told me all these words when I was 

at your age. 

 

Becoming a sparkling diamond 

No doubt. Students are like diamonds. The question is what 

kind of diamonds. What kind of diamonds do you want to 

become? 
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Do you want to be a raw diamond, who has never found out 

who she is; never asked why she is here; never dared trying; 

never cared about whether the world would be a better 

place because of her; or never questioned where she is 

going? 

Or, do you want to be a shining diamond, who has failed 

trying; got lost and found the way; struggled and emerged 

stronger; fallen and risen; and looked up to the sky, crossed 

her arms over her chest, and pondered her tiny position 

against the vast universe? 

It is your choice: a raw diamond or a shining diamond? 

I’d like to quote a line from American poet Mary Oliver: 

“Tell me, what is it you plan to do with your one wild 

and precious life?” 

And I ask you: 

“Tell me, what is it you plan to do with your precious 

four years ahead?” 

I want every one of you to become a shining, sparkling 

diamond. And if you want so too, then we will be with you 

along that journey in the next four years. 

Welcome to Brac University, where becoming a sparkling 

diamond is possible. 
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University for Life – Cerberus or 

Unicorn? 

 
“I expect you all to become a unicorn in your own way.” 

 

Vincent Chang 

Vice-Chancellor & President, Brac University 

Orientation, Summer 2022 on June 4, 2022 
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I am going to play a short piece of music for about three 

minutes. 

< Play Victory by Two Steps from Hell > 

Students, parents, guests and colleagues, good morning. 

This piece of music I just played is called Victory by a music 

production company called ‘Two Steps from Hell.’ This piece 

is different from what we used to play in the university’s 

events. It also means something, particularly after the 

COVID.  And finally, after two years, we are having our 

first in-person orientation. I welcome our freshmen and 

freshwomen to the University. 

 
Cerberus 

Early this year, I attended an international conference in 

Stockholm. We were given a campus tour of the Swedish 

Royal Institute of Technology. When we came to the 

university campus, two statues stood at the main entrance. 

Each statue is a dog with three heads. If you have read 

Harry Potter’s stories or watched its movies, you may know 

that there is a three-headed dog guarding the Philosopher’s 

Stone in an underground chamber. The three-headed dog is 

originated from the Greek mythology. It’s called Cerberus. 

The Cerberus guards the entrance to the underworld. His 

job is to prevent the dead from leaving the underworld. 

I wondered why having a Cerberus guard a university? 

Later, I found out that the Swedish Royal Institute of 

Technology campus was designed more than 100 years ago. 

What was it like 100 years ago? The world was still in the 

Second Industrial Revolution. Digital computers and silicon 

chips had not been invented yet. The task of a typical job 

was rather well defined, the process was fixed, and 

efficiency improvement came from more output being 

produced. The labor skills were highly specialized. And 

people didn’t change their jobs. 
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The architect designed to have a Cerberus guard the 

campus entrance. So, when students came to the university, 

they would focus on their study, and never leave the 

campus. The campus would be like the ‘Hotel California’ in 

Eagles’ Hotel California: “You can check out anytime. But 

you can never leave!” 

Now fast forward to today. Today’s economy can be 

characterized as two acronyms, 4IR plus VUCA. Altogether, 

it means ‘The fourth industrial revolution with a volatile, 

uncertain, complex and ambiguous economy.’ What’s 4IR? 

Technically speaking, 4IR is about artificial intelligence, big 

data, internet of things, etc. Efficiency improvement will be 

made via enhancement in intelligent decision making. 4IR 

is about lots of cool stuff. But is that all? My answer is ‘No.’ 

Let me share a story. Lately, in my apartment, the water 

leaked through the shower door. Day 1, I told the manager. 

In the evening, he told me everything was OK. He said 

nothing wrong. So, he did not do anything. Day 2, I 

suggested to the manager to perhaps do X, he did exactly X, 

and the water still leaked. Improved but not solved. Day 3, 

I told him perhaps to do Y, he did exactly Y. Day 4, I 

suggested to try Z, he did exactly Z.  And then I gave up, 

because I was running out of English alphabets.   

This story tells us that there is no problem-solving mindset, 

no thinking, no attention to the results, no sense of urgency, 

no willingness to take a risk, and maybe fear of making 

decisions and making mistakes  

This is not an isolated case.  Just look at our Ready-Made 

Garment industry. Bangladesh’s RMG industry contributes 

to 80% of Bangladesh’s exports. And yet, the majority of the 

management are non-Bangladeshis. Do you wonder why? 

Hint: it’s not technology, not just technology. 

4IR is not only about the cool stuff like ‘artificial 

intelligence’. It is also about fixing a shower door, and doing 
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a proper manager’s job. The fundamental issue of 4IR is not 

only technology, but also, mindset and attitude. 

What’s mindset and attitude? It’s so common sense that 

everyone talks about it but very few deliver it: problem-

solving mindset, critical thinking, attention to results, 

sense of urgency, taking a risk, embracing mistakes and 

learning from the mistakes. And perhaps most importantly 

- Just Do It. Do, don’t just talk. 

These skills shall all be part of core skills for 4IR and the 

VUCA economy. And these skills shall also be part of a 

student’s development in a university. But, these skills 

cannot be learned in a mere classroom setting. These skills 

can be learned most effectively outside the classroom. 

For that purpose, at Brac University, after two years’ 

COVID delay, we will be launching some cool, amazing 

programs. All are outside the classroom, some are outside 

the campus, and some are even outside the country. 
 

Unicorn 

We will start to plan to move to the new campus. Here is a 

question that may interest you: “If we are to install a statue 

at the entrance of the new campus, what may it be?’ A 

Cerberus symbolizes something that is defined, fixed and 

uniform. I don’t know what you think, but I may prefer 

something that is imaginative, inspirational, agile, and 

unique. 

I have traveled extensively. During my travels, I have 

found a fictious animal carved, or painted, on sacred places 

– a horse with a single hone. Yes, a unicorn. What does a 

unicorn symbolize? A unicorn is considered rare, pure, 

magical, imaginative, and beautiful. And, a unicorn is also 

referred to as a startup company worthy of one billion US 

Dollars, something valuable. 

If we are to have a statue guard our new campus, I’d choose 

a unicorn. And that’s exactly my expectation on each and 
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every one of you. Regardless of the subjects of your study, 

you can all be a unicorn – rare, unique, and valuable. As 

long as you are curious, purposeful, with problem-solving 

mindset and actions, you’ll find a way in this 4IR plus 

VUCA economy and you’ll contribute to the society in your 

own unique way. 

How do I know? Because I have seen it. And it’s already 

happening. When I worked in the Silicon Valley and the 

Wall Street, my colleagues were from all types of 

disciplines. On an engineering project, I once worked with 

an anthropologist and a historian. On Wall Street, I worked 

with three stock market traders: one majored in 

mathematics, one in German literature, and the third one 

in classic Arabic. 

And when I was at my startup, my head of marketing was a 

West Point U.S. Military Academy graduate; head of 

strategy a high school graduate, without a university 

degree; and head of operations a Harvard graduate. What 

bound us, was not the degrees or the subjects we studied, 

but our purpose to make a dent to the world. 

I have always liked to use the example of Elon Musk. He 

has made lots of insane ideas into realities. His company 

SpaceX has launched more rockets than NASA in the recent 

years. Yet he was not even a rocket scientist before he 

founded SpaceX. He is an inspirational unicorn. 

I recently ran into the story of Wasfia Nazreen. She has 

overcome her childhood hardships and become an 

influential social activist. She has scaled all the seven 

summits in seven continents. Not easy at all! She is an 

amazing Bangladeshi unicorn. 

You may ask, “But I’m a quiet, shy type of person, can I?” 

Of course, you can. Any type. All types. 

I have learned about the story of Kathrin Jansen. As head 

of Pfizer’s vaccine development in Germany, she was given 
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a nearly impossible task: to create and test a COVID-19 

vaccine in less than a year.  And she made it. Imagine how 

many lives she has saved. She is a quiet and yet impactful 

unicorn. 

And just yesterday, I learned that a 25 years old Alexandre 

Wang became the world’s youngest self-made billionaire. He 

dropped out from MIT in his freshman year to start a data 

company. He is a fresh unicorn. 

What do they have in common? Curious mind, having a 

purpose, solving problems, going for the results. And just do 

it. They are all unicorns in their own ways. Because of 

them, the world has become a more interesting place and, 

in my opinion, a better place too. 

 

Gen Z 

You belong to the generation called Generation Z. Gen Z 

cares about the purpose of work, more than my generation. 

Gen Z wants to engage in a career with purpose. This is 

great, because you’re born, just in time, for the 4IR plus 

VUCA economy. Your generation will have more 

opportunities to become a unicorn of your life than my 

generation. 

And therefore, the university for life can no longer have the 

one-size-fits-all curricula; the university for the future can 

no longer have the one-size-fits-all graduates. It’s easier to 

educate all of you to be a uniform type of students. It’s more 

challenging to educate each one of you to be uniquely you. 

At Brac University, as long as I’m the Vice-Chancellor, we’ll 

take on, not the easy task, but the challenging one. 

So here is my promise: we’ll never use a Cerberus to guard 

the campus; we’ll consider each of you a unique individual; 

and we’ll do our best to make the university a learning hub 

of life and for life. And here is my expectation: I expect you 

to be the best version of yourself, not somebody else; and I 

expect you all to become a unicorn in your own way. 
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The Midnight Sun 

During the Eid break last month, I travelled to a town by 

the sea inside the Arctic Circle. In the late night first night, 

I strolled along the seashore where the frozen sea met the 

floating ices. I watched the midnight sun set towards the 

sea. But then, the sun lingered on the horizon. It never 

sank into the sea. 

Then I thought of what my mother had told me when I was 

little, 

“If you study hard, you may be able to travel far.” 

She was right, figuratively and literally. 

I wish your journey takes you as far as you can, 

figuratively; And if possible, literally too, for the sky shall 

not be the limit. 

I want you to be a unicorn of your life, and if your luck 

permits, to be a unicorn of the society too. 

Welcome to Brac University. We’re here to help each one of 

you with your unicorn journey. 
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“I am the master of my fate.” 

 

Vincent Chang 
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Orientation, Fall 2022 on October 2, 2022 
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Students, guests, and colleagues, good afternoon and 

welcome to Brac University. 

This is the 11th time that I speak in our orientation. This is 

the biggest orientation gathering ever in Brac University’s 

history. 

Last summer, there were 3,500 prospective students 

applying to study in Brac University. This summer, in your 

cohort, we received 9,000 applications. Every one of you 

here today has passed the stiff competition to become a 

Brac University student. Congratulations! 
 

O Fortuna 

But before I go on, I am going to play a brief piece of music. 

< Play O Fortuna by Carl Orff > 

This piece of music I just played is called ‘O Fortuna,’ 

meaning ‘O Fate.’ Its lyrics are based on an 800-year-old 

manuscript, which expresses sorrow of the fate of individu-

als – being uncertain, unpredictable and changeable. In 

fact, we may find such kind of lyrics, poems, or novels in 

any civilization since the beginning of history. 

Today, we know more about life and the world than we did 

800 years ago. Any yet, fundamentally, not much has 

changed. Physically and philosophically, at an individual 

level, there are still full of uncertainty and unpredictability. 

The small-scale world seems random. And ‘fate’ plays a 

role, as lamented by the lyrics of O Fortuna. So even if we 

set a goal, it may still be subject to the play of fate. So we 

pray for good luck. 

Paradoxically, things happening at a big-picture level are 

actually less uncertain, less random, and more predictable. 

They can be more understood and predicted. So we can 

manage a goal at a country level, regardless of individuals’ 

luck. 

In the last two and a half years during the pandemic, like 

in O Fortuna, I have emphasized on the nature of 
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uncertainty and unpredictability of life’s journey, and on 

how to navigate it. I have urged our students to find your 

calling and, if possible, to follow it through. 

Today, we are at the end of the tunnel of the pandemic. So 

I’d like to talk about something different  – something 

beyond individuals, something bigger, something less 

uncertain and more predictable. In particular, I am going to 

talk about the Three Big Pictures about Bangladesh. 

 
Big Picture #1: Economy 

Everyone knows that Bangladesh has an objective to 

become a developed nation by the year of 2041. 

 

First, let’s do the math 

Assume that to become a developed nation, the average 

income per person per year has to reach at least US$10,000. 

Now Bangladesh’s income per person per year is about 

US$2,000. So to get there, an average Bangladeshi will 

have to earn five times as much as he or she does today. 

Is it possible? If yes, what should be do? It is clear that we 

should not depend on fate or good luck. 

 

Next, let’s do economics 

What makes an economy grow? What can a country like 

Bangladesh grow five times as big as it is today 20 years 

from now? 

Answer: there are three most important factors -- money, 

technology, and people. It’s based on the Solow’s growth 

model. Robert Solow is a Nobel laureate and an economics 

professor at MIT. 

Did the model work? Yes. It did well on the US and 

European economies. And yes, it did well on the Eastern 

Asian economies after WW2, starting from Japan, then the 

Four Tigers (South Korea, Taiwan, Hong Kong, and 

Singapore), and later China. 
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To grow their economies, they all have something in 

common. For Money, they borrow initially. For Technology, 

they buy or copy initially and even currently. For People, 

ah, this is the key ingredient. They get their people from 

their quality education. So they have all the three factors in 

place – money, technology and people. And their economies 

take off. 

Economists have called their economic performances 

miracles. But, there are no miracles. There are no good 

lucks. There are only commitment and hard work.  And 

there is a macroeconomic model that makes sense. 

There is one more factor -- that’s the market. Initially, 

Japan and the Four Tigers use America as their markets. 

Later, China uses America and the rest of world as its 

market. 

 
Lastly, let’s go back to the math 

Is it possible that Bangladeshi economy 20 years later can 

be five times as big as it is today? 

Perhaps it’ll be easier to understand with a case. I met a 

Mr. Wang in China over 10 years ago. He moved from his 

hometown to the city of Shenzhen to work for a company 

assembling iPhones for Apple. He used to make less than 

US$100 a month in today’s value, in his hometown. 

Immediately after he got the iPhone assembly job, he made 

US$500 a month in today’s value. That is a five-time 

increase in income almost overnight. Mr. Wang today 

makes about US$2,000 a month. His income has increased 

more than 20 times in slightly over 10 years. 

The company that Mr. Wang works for is a Taiwanese 

company that employs a total of 1.3 million workers in 

China. There may be 1.3 million stories similar to that of 

Mr. Wang. 

So, if we can duplicate a journey similar to that of Mr. 

Wang for Bangladeshis, then it may be possible that 

Bangladeshi economy can grow five times in 20 years 
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However, there is a challenge. Remember the three factors 

for economic growth: Money – we can borrow, so no 

problem; Technology – we can copy, so no problem; but 

People – I’m not sure. Our education system has not 

delivered what East Asian countries’ education did when 

they were at our economic state. Unless, starting from now 

on, we put education at the top of the national agenda.  I 

shall come back to it later. 

Although today, Bangladesh enjoys a 7-8% growth, thanks 

to the garment industry. But there is no assurance that we 

will be able to continue at such a pace. What can 

Bangladesh offer besides the garment industry? What can 

Bangladesh offer after the garment industry leaves 

Bangladesh? 

 

Big Picture #2: Social Mobility 

Since I came to Dhaka three years ago, I have been eager to 

meet those who rise from poverty to become a business 

owner, a professor, an engineer, a lawyer, or a medical 

doctor. How many have I found in the last three years? 

Answer: Almost none. Perhaps I have not met enough 

people. But statistically speaking, there is no difference 

from zero. 

Based on World Economic Forum’s Social Mobility Report 

for 2020, Bangladesh ranks at the bottom 5% in the world. 

Low social mobility means -- the possibility that the son or 

daughter of a rickshaw puller can become a banker or 

lawyer is small; the possibility that the son or daughter of a 

fisherman can become a professor or a doctor is hard to 

realize; and the possibility that the son or daughter from a 

slum can become a scientist or an astronaut is impossible to 

dream. 

It’s a strong consensus in social sciences and among 

educators that education is one of the most important 

factors that can improve social mobility. In this sense, it 

may take some time for education in Bangladesh to go. 
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I grew up in a slum-like place in Taiwan. I did not have a 

desk for study until I was in high school. Several families 

had to share the same toilet. To get a basket of fresh water, 

my brother and I must queue for hours to fetch it from the 

only well in the area. 

Many years later, when I worked for a multinational 

management consulting firm, I traveled frequently around 

the world. When I went back to Taiwan, instead of staying 

in a hotel, I would stay in my parents’ place. The company’s 

driver would come to pick me up at the airport and take me 

to my parents’ place and vice versa. My father was a serious 

person. One morning, he told me, “Whatever you do, you 

must abide by the law.” It’s hard for him to imagine what 

business I was doing around the world. 

My mother was a proud person. In my early 40s, when my 

company suggested and sponsored me to study my second 

PhD with a full-scale salary, my mother never shared the 

news with her friends or relatives. “Because no one would 

believe me,” she told me. It’s also difficult for her to believe. 

What changed? Education changed me. And I was not a sole 

case. Education changed many sons and daughters from the 

bottom of the society of my generation. Education worked. 

And perhaps it worked better than any social programs. 

 

Big Picture #3: Education 

On my first day at Brac University, I was asked to write the 

‘Message from the Vice-Chancellor’ to be published on our 

website. It took me 30 minutes. This morning I read it 

again on our website. I will not change a single word. 

Basically what I said are: We, Brac University and the 

entire Bangladesh’s higher education, are behind the world 

in standards. We need to close the gap. We require the 

commitment of the entire community of stakeholders. This 

is not an easy journey, and we shall take the first step now. 

In a country of 165 million people, our best universities are 

not visible on the map of the world’s higher education. And 
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our best private universities are not even qualified to be 

ranked globally by some standards. I don’t know how you 

feel. I do not feel proud. 

A good university is an indication of a country’s global 

competitiveness. And a good university shall be the source 

of national pride. 

I used to teach at Peking University (or Beijing University); 

most Chinese people think Peking University is bigger than 

China. My English friends have told me that although 

England may be in decline, they are proud that Oxford and 

Cambridge are still going strong. 

As a source of nation’s pride, Bangladesh’s universities may 

still have a long way to go. 

 

Education Lasts 

Three years ago upon my arrival in Dhaka, I proposed the 

vision and mission and the three pillars for the next 

milestones to define Brac University 2.0. The purpose was 

simple and clear. The existence of Brac University shall be 

nothing but for the nation’s needs, for global 

competitiveness, and for lasting forever. 

Let me summarize. First of all, education is a key factor for 

economic development. We can borrow money, copy 

technology, but we must develop our own people through 

quality education. Furthermore, education is a key diver for 

social mobility. Education is an effective instrument for 

improving social mobility, perhaps more effective and long-

lasting than any social program. Lastly, education is a 

source of national pride. A business may come and go, a 

dynasty may rise and fall, but a university may last forever. 

 

Global Top 100 by 2041 

Bangladesh aims to become a developed nation by 2041. 

This is a great economic aspiration. I would like to suggest 

an additional goal for 2041 that is educational: 
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‘To have at least one Bangladeshi university among the 

Global Top 100 by 2041.’ 

Is this possible? Yes. I have seen it. There is a Korean 

university reaching Global Top 100 in 30 years. There is a 

Hong Kong university reaching Global Top 100 in 20 years. 

And there is the school that I jump-started in China. Two of 

its degree programs are ranked Asia’s #1 and Global Top 

20, in just 15 years. They have never prayed for good luck. 

They have never just talked. There have been only strategy, 

commitment, investments, and actions. 

So, I urge all stakeholders of this country -- Put education 

at the top of the national agenda. Don’t be a bystander. 

Don’t be just a critic. Don’t just talk. Be in the arena, roll 

up your sleeves, take actions, punch, get punched, and by 

2041 stand tall as a Global Top 100. 

 

“I am the master of my fate” 

Many people, myself included, may shed tears while 

listening to O Fortuna and comprehending its lyrics. But 

the world as a whole is unmoved by tears. To take 

Bangladesh forward, we cannot count on luck or fate. Only 

our commitments and actions can help us. 

I have attempted to reconcile the dichotomy between an 

individual’s seeming randomness of luck and a country’s 

apparent predictability of its future. I have found 

enlightenment of reconciliation from a William Ernest 

Henley’s poem named ‘Invictus’ that Nelson Mandela often 

recited during his 27 years of imprisonment. The poem ends 

with: 

“I am the master of my fate;  

I am the captain of my soul.” 

On that, welcome to Brac University, where you may learn 

to master your fate and the fate of the country. 
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Good afternoon. This is my third visit to Almaty. I came to 

Almaty before the pandemic in September 2019 for the first 

time, for an international conference. I had great chemistry 

with the city. Early this year, upon Dr. Bang’s invitation, I 

came to Almaty for the second time. I enjoyed the city, its 

hospitality and its operas and ballets. It was an 

unforgettable rendezvous. I loved it so much, so I came back 

for the third time. 

Then, I got it. Perhaps my heart has never left Almaty since 

my first visit. It keeps calling me back. Feeling good to be 

back. And many thanks for having me. 

 

WHY STUDY FINANCE? 

Let’s get to it. Why study finance? How many of you have 

taken any finance course? Why do you study finance? 

According to my students in the US, China and Hong Kong, 

overwhelmingly the #1 reason that they study finance is 

money. They wish to use finance knowledge to make money. 

I will come back to discuss this later. 

 

GOSSIP IN THE REUNION 

Now imagine you’re in the party of a 30th anniversary of a 

reunion. In the reunion there are: a finance professor, a 

billionaire, a judge, a big company CEO, an investment 

banker, a philosophy writer, and others. And as in any 

reunion, they chat and compare their achievements. 

 

Rich and smart? 

The billionaire starts it. He asks the finance professor: 

“Hey, you’re the smartest person in our class, how come you 

are not rich 30 years later?” The finance professor hesitates 

a bit and replies to the  billionaire: “If you are so rich, how 

come you have not become any smarter?” I’ll come back 

later to finish the story. 
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Science or art? 

Shortly after, another conversation takes place. The judge 

asks: “Recently I’ve been assigned a court case about 

financial trades using stock options. I have tried to 

understand what option is. My first question is: ‘Is option 

pricing a science or an art?’ “ 

The finance professor answers, “It’s a science. It’s like 

physics. We use data, rigorous mathematics and sound 

economic argument. Traders on Wall Street and around the 

world are using it. The pricing is accurate and the formula 

is even a built-in function in Excel Spreadsheet and many 

calculators.” The CEO immediately follows, “But why has 

my company lost hundreds of millions of dollars using your 

options price formula? I am just not convinced that it’s a 

science.” 

The investment banker then says, “It’s an art. My best 

trader makes the most money by trading options. Her 

background is English literature and she is not very good at 

math and computer programming.” The judge follows, “But 

if you don’t need math and computer programming, why the 

academia treats options as a science?” I’ll come back to 

these discussions later. 

 
DATA, PATTERN, THEORY, AND LIFE 

The finance professor is right that our approach to finance 

is just like that of physics. We gather data and evidence, 

find patterns, conjecture theory, test theory, and keep 

repeating and verifying. The financial data are unique 

among all social sciences data. For example, the stock price 

data is very frequent; new data being generated at every 

second, 24x7, around the world. And it is rather accurate 

because the data is from actual transactions. Therefore, 

studying finance may be more convenient than studying 
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any other social sciences when it comes to the availability 

and the accuracy of the data. 

Since finance data reflects human behavior, it allows us to 

learn not only about finance but also about human 

behaviors and human life.  

There have been so many finance patterns and theories. 

Here I am going to highlight three that I believe are the 

most fundamental. 

 

Is the future predictable? 

I have taught financial economics in many parts of the 

world. My first assignment to students has always been: 

find the correlations of monthly returns of the stocks of 

students’ own choices. Return of a stock is the percentage 

change of the price of that stock. The assignment is 

equivalent to regress the future stock returns over the past 

stock returns and find the regression coefficients. 

If the correlation or the coefficient is positive, it means that 

if the price goes up in the last period then we can predict 

that it will likely go up too in the next period, or if the price 

goes down in the last period then it will likely go down too 

in the next period. If the correlation is negative, it means 

that if the price goes up in the last period then we it will 

likely go down instead in the next period, and so on. 

However, what if the correlation is zero, then we will have 

no confidence in predicting the price’s movement for the 

next period, regardless of the price being up or down in the 

last period. If so, the price in the next period will likely go 

up or down. We may consider it behaves like a random 

walk. 

What have we actually found? We have found that the 

correlation for every stock in every market is no different 

from zero, statistically speaking. So the price in the next 
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period behaves like a random walk. Or plainly speaking, 

the future price cannot be unpredicted by using the 

information of the past prices. In fact, further study has 

shown that the future price is unpredictable by using any 

functional form of the past prices. This is a powerful 

conclusion. Hence, after the first assignment, I have told 

my students that if the only reason they are in the class is 

to make money, maybe they should drop the class. 

So in conclusion, the future is unpredictable. 

 

Is there a free lunch? 

Based on the above pattern that the future price is 

unpredictable plus the use of additional economic argument 

(which I skip here), it comes the Theory of No Arbitrage. 

The theory maintains that one cannot make a positive 

expected profit without a sure investment. I.e. positive 

expected profit comes from sure investment. Or, logically 

speaking, if there is a profit, there must have been an 

investment. Or, in layman’s term, if there is a gain, there 

must have been pain -- if gain, then pain. Equivalently, if 

no pain, then no gain.  So ‘No Pain, No Gain.’ 

If ‘No Pain, No Gain’ is true, then ‘No Pain, and Gain’ is 

false. So we can say that ‘No Pain, and Gain’ is not possible. 

Or in grandmom’s phrase telling her grandkids, ‘No Pay, 

and Lunch’ is not possible. Or, ‘Free Lunch’ is not possible. 

Therefore, ‘There Is No Free Lunch.” 

‘No pain, no gain’ and ‘there is no free lunch’ have been the 

wisdom of our ancestors. Financial economics validates 

such wisdom elegantly with data and logic. 

 

How much are you willing to suffer? 

The Theory of No Arbitrage turns out to be the foundation 

on which all financial pricing is based. One of the most 

widely used pricing formula is called Black Sholes Formula. 
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The formula has been used like any formula in physics. 

Precision of the formula can be down to as many digits after 

the decimal point as the computer allows. Black-Scholes 

Formula is financial economics’ answer to physics’  F=ma  

or  E=mc2.  The inventors of Black-Scholes Formula were 

awarded with the Nobel prize in economics. 

Another one also widely used model is called Capital Asset 

Pricing Model. It’s simple and elegant, used in investment 

banking and corporate finance. It introduces the notion of 

the price of risks, or so-called the risk premium. The 

inventors of Capital Asset Pricing Model were also awarded 

with the Nobel prize in economics. 

Capital Asset Pricing Model and other models offer 

something that goes beyond ‘no pain no gain’ and further to 

a quantitative relationship between return and risk. It 

makes it explicit that expected return and risk go hand in 

hand, and that the higher the expected return, the higher 

the risk. So the answer to “How high the return can I 

expect?” is “It depends.” It depends on how much risk you 

take.  

The notion of the positive relationship between return and 

risk is not just in finance. I believe it is also applicable in 

life. So the answer to “How much success can I attain?” may 

be also “It depends.” It depend on how much you’re willing 

to put into the efforts, to struggle, or to suffer. 

 

WHAT HAPPENED? 

Return and risk go hand in hand. We know return well. But 

what is risk? 

Simply put, risk is the new stuff that causes the 

uncertainty of the future. The new stuff can be nature-

made such as pandemics, or man-made such technology 

breakthroughs. Or we can consider risk is just the 
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uncertainty, although this is not the exact definition in 

financial economics. 

In financial economics, we consider two kinds of risks. One 

is called the systematic risks that affect most people. The 

other is called the idiosyncratic risks that affect only 

individuals or small groups of individuals. I am not going to 

the details. A strong, perhaps unfortunate, claim is that it 

is difficult to predict or to remove the risks, particularly the 

systematic risks. They can come upon us at anytime, 

anywhere, any scale, in any form and we may have no way 

of foreseeing it coming. 

What can we do? There is not much we can do. We may as 

well pray for good luck; wait for good timing; lament the 

fate through music, operas, novels, poetry; form our wisdom 

like ‘Inshallah’; and regret over misses and failures. 

However, remember that the future is unpredictable and 

may be random. So if there is a parallel world of opposite 

luck, we may also celebrate hits and successes.  

So when two people, with the same talents and the same 

efforts, get different results, say one is a success and the 

other is a failure. What happened? As Forrest Gump said it 

simply and unambiguously in the movie: “S*it happened.” 

Or, “‘It’ happened.” We shall always keep this in 

perspective. What happened?  ‘It’ happened! And ‘It’ will 

always happen. 

 

WHO MISSED THE REUNION? 

 

Success biases 

In my own 30th anniversary university reunion, only 20% of 

my classmates show up. The other 80%, some of them do 

not come because they choose not to come. Some of those 

who choose not to come think they ‘fail’ or do not ‘succeed’ 

or there is nothing ‘proud’ to talk about. This is called the 
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‘Survivalship Biases.’ Or, I call it, ‘Success Biases.’ We only 

know those who or which succeed. We are unaware of those 

who or which fail or do not survive. So we learn stories of 

heroes and cases of successful companies, and unaware of 

those who or which may have suffered from bad luck or bad 

timing. 

Success biases have existed since the history of human 

beings. Understanding success biases allows us a broad 

perspective. Ideally, we should learn the failed cases too. 

Unfortunately, universities teach you only how to succeed, 

not how to fail. The best learning of failures is perhaps 

through your own experience.  

 

Failures are friends and teachers 

I am going to take a slight detour talking about failures. In 

a net shell, 1. We shall embrace failures because luck is 

random and hence nobody has a life of smooth sailing. 2. 

Failures can be the most profound motivators because they 

help you focus on what matters to you the most. 3. Failures 

can be the truest friends because only true friends stay with 

you when you are down. 4. Failures can be the most 

inspirational teachers because I believe that on successes, 

we learn a little, and on failures we learn a lot. 5. It’s okay 

to fail early and often because early and often failures can 

help you later in life.  

 

YOUR TURN TO GOSSIP 

 

Finance for money? 

At the beginning of this speech, we have learned that the 

reason that most of us study finance is for money. Do you 

still think understanding finance will make you rich? Don’t 

you think there is something else about finance that is not 

about money?  
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Rich, smart, science, art 

Now let’s go back to the three questions in the reunion 

party.  

First question, “If you’re so smart, how come you’re not 

rich?” Getting rich requires you to take the risk and also get 

lucky. Recall that the higher the risk, the higher the 

expected return; and you need good luck to make expected 

return into realized return. If you don’t take the risk, you 

won’t get rich. If you take the risk and don’t have the luck, 

you won’t get rich either. 

Do you have to be smart or know lots of stuff to get rich? 

Not necessary. Elon Musk’s SpaceX has launched more 

rockets than NASA in recent years and he is not a rocket 

scientist. Steve Jobs was not a computer scientist and yet 

he founded Apple and made a dent to the world with his 

iPhones. Ronald Reagan’s economic policy changed the US 

and helped bring down the Soviet Union, and he was not an 

economist.  

Second question, “If you’re so rich, how come you’re not 

smart?” Well, risk preference is personal. Being smart will 

not necessarily lead to taking risks. In fact, perhaps being 

too smart may lead to more calculating and less risk taking. 

Besides, perhaps when smart people take risks, they tend 

to become unlucky? 

Third question, “Is option pricing a science or an art?” We 

know that Isaac Newton had the capacity to narrow down 

his gravitational formula search to  F=ma  more quickly 

than anyone else in the world, and so did Albert Einstein to 

his  E=mc2.  That capability is surely scientific but it may 

be more artistic than scientific. Because they had the 

intuition and the gut feel of special kinds that no one else 

had and that is artistic in nature.  

When I studied physics as a graduate student at Princeton, 

I was so amazed by Einstein’s artistic capacity. At one of 

the men’s restrooms, there was a graffiti with Einstein’s 
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handwriting that goes like this:  E=ma2,  no, he strikes it 

out;  E=mb2,  no, he strikes it out too; therefore, there it is, 

the famous  E=mc2.  This is of course for fun. But the 

artistic component of any discovery is as fundamental as 

the scientific element, if not more.   

As for the famous, Nobel-prize-winning Black-Sholes 

Formula, it is true that this formula is treated as a physics-

like formula. However, the assumptions and parameters 

used in this formula are not exactly physics-like. The 

assumptions are subject to continuous validation and the 

parameters are subject to continuous revisions and re-

estimations. There was once a prestigious hedge fund 

company that had two Nobel economics laureates as its 

partners. The company lost a huge sum of money only to be 

bailed out by the US government. One of the laureates was 

an inventor behind the Black-Sholes Formula. The key 

takeaway is that yes, the approach and the derivation of 

option pricing can be scientific, but the application may 

need artistic judgements which may be more crucial. 

Finally, remember that there is a philosophy writer in the 

party too. I believe that her remark about the science-or-art 

discussion is not only philosophical but also true. She 

announces to the judge and all other guests in the party, 

“You honor and ladies and gentlemen, the best sciences are 

perhaps the arts.”  

 

THEN WHAT? 

Since we have learned from finance data that future is 

unpredictable, that if there no pain then there is no gain, 

and that your extent of achievement may very well depend 

on how much you’re willing to struggle. Then what? 
 

Perspective, constant and courage 

Then what? How to handle the unpredictability of the 

future? Here is my take. 
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First, develop a board perspective that is neither too 

optimistic nor too pessimistic, but cautiously optimistic. 

Perhaps this is wisdom  

Before when I was younger in age, I believed that “Failure 

is not an option.” Nowadays I still believe in that, but 

additionally I have a plague standing on my desk in the 

office. The side that faces the guests is optimistic and 

encouraging with a Ronald Reagan’s quote, “It can be done.” 

The other side facing me that is invisible to the guests has 

one of John F Kennedy’s mottos, “O God, thy sea is so great 

and my boat is so small.” This shall serve as a reminder 

how insignificant we may be. 

Second, maintain constant and courage -- constant to 

navigate the changing world and courage to keep going.  

The world is changing and unpredictable and so we need a 

constant to navigate it. I have been telling my students to 

‘Follow your heart, dare to be different.’ There is nothing 

more constant in you than your own heart. Your heart is 

your constant and compass for the VUCA and BANI world. 

Most of you are familiar with what VUCA is – volatile, 

uncertain, complex and ambiguous. And since the 

pandemic, the world has been increasing more BANI – 

brittle, anxious, nonlinear and incomprehensible. Think 

BANI is VUCA to the power of 2. 

In addition to maintaining constant, we need to maintain 

courage to continue. Just right before I came to Almaty, two 

good friends of mine from different parts of the world 

shared with me their sudden setbacks in their careers. They 

were extremely frustrated, too frustrated to continue. But 

no matter what, the key is to continue. Winston Churchill 

so rightly put it, “Success is not final; failure is not fatal: it 

is the courage to continue that counts.” Keep calm and carry 

on! 
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Defeat and victory 

Another then what? How much are you willing to suffer? 

The answer shall be very personal, depending on your risk-

preference. I don’t know about you. So I’ll talk only about 

me. 

If you follow your heart, I don’t know about you, but for me, 

I take the fate heads-on, and I go all the way. Lately, I have 

shared with my students of a poem from William Ernst 

Henley, “I am the master of my fate.” It’s an oxymoron 

because ‘fate’ is by default uncontrollable and 

predetermined while ‘master’ is about control. But this is 

what my attitude toward fate: I take it heads-on. I was once 

asked that as a finance professor, what was my hedge 

strategy in life? My reply is that I don’t follow finance 

theory in my life. If I decide to do, I will give my full 

commitment, and no hedge. Then I’d leave the final 

outcome to God. And I’d accept that outcome, whatever it 

may be. 

There are three possible outcomes. 

First, if I fail, I’d be okey being a loser because I may have 

tasted inspiration for return, which perhaps can make me a 

better writer, photographer or story teller. No offence to 

those great professions. Let me share what Theodore 

Roosevelt said in his speech titled ‘The Man in the Arena’: 

“And at the worst if he fails, at least he fails while daring 

greatly, so that his place shall never be with those cold and 

timid souls who neither know victory nor defeat.” 

Second, if luck is with me, perhaps I could make it there, 

perhaps I could make a difference, make a ‘mess’, leave a 

trail, create my own systematic risk for the world and 

change the world. This is achievement. 

Third, if I neither succeed nor fail, I would be okay. I would 

be content with a life of philosophical experience. Let me 
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share a quote from a novel and a recent movie, Dune by 

Frank Herbert, which expresses an accepting view of 

handling fate – “The mystery of life isn’t a problem to solve, 

but a reality to experience. A process cannot be understood 

by stopping it. You must move with the flow of the process...” 

So, whether it’s a failure, or a success, or neither, keep a 

perspective that nothing is final and that not all is lost. 

Finally, a disclaimer: if you know me well, you may agree 

that I have had quite lots of bad luck and no good luck yet. 

 

TO LIVE, NOT TO EXIST 

This past summer, I traveled to a remote archipelago island 

in the North Atlantic ocean. I went to visit James Bond’s 

tombstone. We all know that he was a fictional figure. But 

we may still be able to describe him as such: he was to live 

dangerously, have a passionate purpose, risk all, go all the 

way, take on all s*hit, always do, get it done, and never 

hedge. He might be one of the rarest things as perceived by 

Oscar Wilde who wrote that, “To live is the rarest thing in 

the world. Most people exist, that is all.” Not surprisingly, 

engraved on Bond’s tombstone on that remote island are 

properly the words: “The proper function of a man is to live, 

not to exist.” 

Now let’s come back to today’s subject about finance and 

philosophy. If James Bond’s life is a data point, then it is an 

outlier away from most of the finance data that we are 

comfortable with. An outlier does not behave like the rest of 

the data. Financial economists prefer not to deal with it. 

And in life, not everyone appreciates it. But for me, I 

appreciate an outlier and always like being one, if possible.
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