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Executive Summary

BJIT Limited is a Bangladesh-based firm that specializes in offshore software
development. The firm creates software for automated processes. Its headquarters are
in Dhaka. They are renowned in the IT (information technology) industry for its
collaborative experience of powerful and flexible engineers who strictly preserve product
guality. This benchmark has been unquestionably maintained since 2001 by a number of

Japanese and global corporations. BJIT has customers from all over the world.

The solutions provide digital identity to many citizens of the countries in which they are
used. The company has established itself as a strength and determination to be
acknowledged with in just 20 years of existence. It has won awards for its advancement
over the decades.

BJIT's managerial structure is common, as is prevalent in the IT business world. | focused
on the critical business operations it performs in an attempt to comprehend its operations
— operational activities, human resources, and financial services. | couldn't concentrate
on their investment details because | didn't have access to that information. Since there
is very little publicly available information on BJIT Group, | relied heavily on the
observational technique in my research. In order to obtain a good understanding of the

company, | examined all of its services and goods, which | have used in this document.

To gain a better insight of the organization's business operations, | focused on the aspects
of the human resources department, as well as the finance and accounting department.
However, | have focused the majority of my attention on business development activities.
To accomplish this, | have listed the human resource needs, the methods by which the
company obtains projects, as well as the company's notable projects. Finally, | discussed

my findings, crucial findings, and suggestions.



Chapter 1: Overview of Internship

1.1 Student Information:

My name is Rifah Nanjiba, and | am a Bachelor of Business Administration (BBA) student
at BRAC Business School, BRAC University, with the Student ID: 17104053. My
undergraduate studies began in the spring of 2017, and | hope to complete them this

year. | will graduate in 2022 with a major in E-Business and a minor in Economics.

1.2 Internship Information
1.2.1 Period, Company Name, Department/Division, Address

| have been given the opportunity to work as an intern at BJIT Limited for four months,
beginning October 1st, 2021, and ending January 31st, 2022. | work as a business
development intern in BJIT Limited's CEO Office. The headquarters of BJIT Limited are
located at House No0.-2275, 2279, Panchkhula, Satarkul, Badda, Dhaka-1212.

1.2.2 Internship Company Supervisor’s Information

As a business development intern in BJIT Limited's CEO Office, | worked under the direct
supervision of and reported to Ms. Raisa Tahsin, who is currently working as a Senior
Executive in BJIT Limited's CEO Office. In addition, my line manager and | work very
closely under the Chairman and CEO (Founder of BJIT Group), JM Akbar.
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Job Scope

| worked 9 hours a day, Monday through Friday, from 8:00 a.m. to 5:00 p.m. at BJIT

Limited. During my first month of the internship, | essentially went through a knowledge

transfer session with my line manager, during which | completed various courses that

taught about the essential corporate values of a workplace, among other things. Some of

the courses were Business Communication Skills, Mastering Talent Management, Goal

Setting, Planning and Execution, Finance Essentials, and many more. | was also taught

how to conduct interviews, as the CEO's Office conducts a final interview with the

candidates before the CEO makes a final decision.

Regular Responsibilities

Preparing documents for upcoming events, such as new employee orientation
program.

Designing presentations to assist top management in decision making.

Putting together presentations for new business proposals

Assisting with final interviews for the CEO's Office

Preparing and conducting employee satisfaction surveys and BJIT Academy

training feedback surveys.

Additional Responsibilities

Compiling guidelines, organization charts and important notices from BJIT
Limited's various departments.

Working closely with the Human Resources Department to update all departments’
roles and responsibilities.

Look for motivational courses for BJIT Limited employees.

11



Projects Completed

» Preparing Updated HR Guidelines for BJIT Limited.

= Designing and preparing Business Communication Guidelines for all of BJIT's
locations.

= Designing and presenting a Pre-Employment Aptitude Test proposal to top

management.

Events Organized

= New Employee Orientation Program — November 2021, December 2021, and
January 2022

= A campaign shoot for the new company profile video of BJIT Group.

1.3 Internship Outcomes

1.3.1 Student’s contribution to the company

Throughout my internship, | was assigned duties and responsibilities which were all
essential and time-sensitive in nature. | believe that by successfully completing these

tasks, | have contributed to the organization's smooth operation.

Furthermore, the projects that were assigned to me, such as the design and compilation
of BJIT Limited's HR and Business Communication Guidelines, were quite crucial, as they
were to be shared with all BJIT Limited employees, beginning with the top management
level. This meant that any kind of error was unacceptable. | had to communicate with my
line manager and the HR managers on a regular basis while working on this project to
ensure that the content was flawless. With the timely completion of the document, | was
able to guarantee that high-quality content was shared with all employees, resulting in the

satisfaction of top management as well.

12



In addition, with the assistance of my line manager, | successfully designed and planned
a Pre-Employment Aptitude Test proposal for the top management. This project will help
BJIT Limited compare the potential of different candidates in a fair and objective manner.
It will also help us identify skills that were previously impossible to recognize manually.
As a result, the hiring quality will improve. We are currently working from home due to the
ongoing COVID-19 pandemic, so it can be difficult at times, but | was capable of

completing every one of the delegated responsibilities on time and with quality.

1.3.2 Benefits to the student

Since its founding in 2001, BJIT Limited has developed to be among Bangladesh's top IT
firms. Working as an intern in such a large organization was incredibly gratifying in terms

of achieving practical learning experience and discovering new areas of specialization.

After completing my internship successfully, | discovered how to gain a thorough
understanding of the skills and attributes gained at my workplace. By assessing the office
environment and conditions and identifying relevant skill sets acquired through on-the-job
observation, | learned how to solve real-life work challenges. I've also learned how to
articulate career opportunities by considering opportunities within a company, sector, or
industry, as well as professional and educational advancements. My internship at BJIT
Limited taught me how to effectively and appropriately communicate with a group of

employers in the workplace, both verbally and in writing.

Furthermore, by looking deeper into the deeper issues of the challenges I've faced in
recent months, | was able to apply analytical reasoning and problem-solving expertise.
By analyzing challenges and considering opportunities, | have also improved my resource
management skills. | was also able to recommend ideas to my line manager to improve
work effectiveness and efficiency by analyzing challenges and considering viable options.
By engaging in harmonious interactions with various employees, the experience has also

taught me how to express admiration and respect for various groups of professionals.
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Finally, during my internship, | learned how to demonstrate professional ethics by

maintaining a positive attitude.

1.3.3 Problems/Difficulties faced during the internship period

My internship experience at BJIT Limited was extremely beneficial and full of learning

opportunities. However, there were a few major obstacles along the way.

To begin with, because my E-Business classroom lessons were more focused on
purchasing and selling goods or services, assisting customers, maintaining resources and
processes, working collaboratively with business partners, sharing data, operating
automated workplace facilities, hiring, and other topics, | found it challenging to relate
some of the concepts from the IT industry. Because BJIT is a software development
company, much of the work entailed understanding some of the fundamental terms of the
IT industry. For example, while interviewing engineers, | had to do a lot of research on
their platforms and fields of specialization to understand what types of questions were

appropriate.

Finally, because the CEO office works closely with the CEO and founder of BJIT Group,
all of our tasks must be approved by him before they can be shared with top management.
Meetings with Sir were difficult to arrange because he was constantly traveling to other
BJIT Group branches around the world, and the time zones never matched. Many of our
projects were pushed back as a result of this. However, with time and patience, my line

manager and | were able to resolve this issue.

1.3.4 Recommendations to the company on future internships

To begin with, | would suggest that BJIT Limited's human resources department schedule
a regular weekly meeting with their interns to guarantee that their well-being is not
neglected. It is vital to maintain the interns' safety and welfare, as well as their health and

wellness. Interns can, in fact, learn a lot of new things. Apart from that, | suggest the

14



company provide a specific location or room for lime managers to conduct updates and

communicate with other new recruits in order to obtain more transparency.

In addition, | hope that leaders and managers can improve intern motivation workshops
to maintain competitiveness and motivation. It can really help interns enhance their

performance, general knowledge, and specific competence.

Finally, I would like to propose that BJIT Limited expand internship programs for
undergraduates working not just in the CEQO's Office, Accounts Department, or Human
Resources Department, but also in a variety of other activities, so that they can continue
exploring their appropriate areas of expertise and obtain hands-on expertise in the field,

which will serve as a life-long learning lesson and enable them to flourish in their future.

15



Chapter 2: Organization Part

2.1 Introduction

Objective

The goal of this report is to fully comprehend how BJIT Limited functions and performs as
expected, so that | can analyze and identify the organization's imperfections. Knowing the
organization inside and out would allow one to identify whether any data sets could be

obtained to help enhance the company's activities and ensure efficiency.
Methodology

For this report, | had to gather and evaluate both qualitative and quantitative data in order
to prepare it and gain knowledge regarding the company | worked for. This data was
compiled from primary and secondary sources. My line manager at the company played
a critical role in gaining access to such resources. | conducted interview sessions with my
coworkers who work in various departments to understand how they work. In addition, to
learn about management and accounting practices, | had to read through BJIT Limited's
hiring practices, financial reporting, etc. Furthermore, BJIT Limited's annual report was
thoroughly examined in order to comprehend the organization's current financial health.

Scope

This report contains information about BJIT Limited and its current operations, accounting
and finance, information technology, marketing, and management practices. By reading
this report everyone will gain an in-depth understanding of how BJIT Limited's operations
are currently managed, as well as their contribution to the organization's financial health.

Limitation

The only issue | encountered while preparing this report was a restriction on data sharing.

In my efforts to gain more about BJIT Limited and its operations, | came across a number
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of datasets that were not open to the public. However, with the support and advice of my
coworkers, | was able to find alternative approaches, which greatly aided in the

preparatory work and accomplishment of this report.
Significance

The most important outcome of this report was that it gave me a realistic understanding
of how BJIT Limited's various departments collaborate to achieve the company's set
goals. This helped me understand the internal and external factors. Furthermore, the
study assisted me in understanding how service industry operations differ significantly
from those of the industrial sector, while also allowing me to discover new skills and

broaden my skill set.

2.2 Overview of the Company

2.2.1 Background

BJIT is a global software development and information technology services firm founded
by Japanese and Bangladeshi entities. We assist enterprise, SME, and start-up clients in
developing, optimizing, and scaling their internal technology platform as well as their
software products. We have been serving worldwide corporate clients for over two
decades and are CMMI Level 3 and ISO 9001 certified. Dhaka, Bangladesh, is the

location of our primary development center.

BJIT was founded in 2001 by JM Akbar, a Bangladeshi citizen. Akbar began his career
by placing top Bangladeshi engineering graduates in the IT departments of major
Japanese corporations. Over the last two decades, the industry has grown to become
Bangladesh's largest IT services company, with over 650 engineers and offices in six
global locations, as well as a client list that includes prominent Japanese and European
companies. Kunitake Ando (currently the Honorary Chairman of BJIT) and other former
executives from IBM Japan, Sony, and other high-tech companies around the world have

helped Akbar on his entrepreneurial journey. Michael Korver, a bilingual American

17



businessman (formerly based in Tokyo) who is currently involved in the company as an

advisor, is one of Akbar's co-founders.

=)

B.
(

Figure 1 Logo of BJIT Group

2.2.2 Mission and Values

Mision

Leverage the talent and resources of Bangladesh to provide quality IT solutions to global

customers.

Values

Quality is Number One

We define quality as solutions that surpass customer needs on
time and within budget.

Create Customer Value

We define value for the customer as solutions that expand sales increase
operational efficiencies and reduce costs and risks.

Create Stakeholder Value

We believe business aims to create value for all stakeholders, including
our employees and the community. We strive to create economic
opportunities for those who have been denied them

Figure 2 Values of BJIT Group
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2.2.3 Organizational Structure

BJIT is a global software development and information technology services firm founded

by Japanese and Bangladeshi entities. They help enterprise, small and medium-sized

businesses, and startups develop, optimize, and scale their internal business software.

BJIT has 12 business units in total: Human Resource Management, Admin, Finance,

Engineering Division, Legal, IT Department, Digital Marketing, Sales, Research and

development, BJIT Academy, Software Quality Assurance and CEO Office.

e

Business Units

CEOQ Office
Strategy/PR/IR
Akbar JM/
Raisa Tahsin

BJITHR
Agency
Mehedi Masud

BJT

Academy
Homayun
Kabir

CEO office/
MehediHasan

Sales &

Marketing
Mehedi Masud

IT/Company
Certification
(CMMI/ISO ETC)
Homayun Kabir

Engineering
Division
Abul Kalam

SQA
Abul Kalam

CTO Office
(R&D, Process)
Abul Kalam

Finance
Hosna Ara
Jasmine

Figure 3 Business Unites of BJIT Group

Admin/Legal
Alamgir
Mostafa

Product/DM
Feroz Rana
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Services

1.

Dedicated Offshore Development Teams: A dedicated development team is
ideal for companies that don't have the time to hire developers but need to ramp
up their resources quickly. BJIT Group's service model provides you with a high

level of flexibility, at a low cost, and in a short period of time.

Custom Software Design and Development: In today's hyper-competitive
market, customers will not tolerate slow performance or bug-infested apps.
Customers can ensure their software is error-free by collaborating with BJIT's QA
professionals. They have over 20 years of experience and have consistently met

and exceeded Japanese enterprise customers' extremely high standards.

QA and Test Automation: In today's hyper-competitive market, customers won't
stand for sluggish performance or apps with bugs. Professionals at BJIT ensure

your software is Problem free.

AMS: BJIT offers comprehensive application support and maintenance services
to address any of your concerns. Their goal is to ensure your applications are

performing and run without failure.

DevOps: They assist businesses in instiling the DevOps philosophy by
transforming processes, implementing new tools, and, most interestingly, choosing
to focus on employees to help build a cooperative and outcome-focused

organization.
Embedded Solutions: VLSI & CAD: We offer a wide range of embedded

solutions, which include VLSI & CAD. BJIT develops, produces, and delivers

integrated systems that meet our clients' exact needs and requirements.

20



2.3 Management Practices

2.3.1 Decision Making

As a global organization, BJIT Limited's highest policy-making bodies are the CEO and
the Board of Directors. These top managers arein charge of establishing and
sustaining the organization's quality standards. The top management of BJIT Limited
makes policies and decisions through various meetings. They confer and develop policies
that are best suited to the organization and will assist BJIT in achieving their goals and

objectives.

Shareholders

Board of Directors

0 (o{ 0] :
y7] M Akbar CEO Advisory Board
I I I | | |
Finance Legal/Admin Training /IT Sales Strategy/PR HR
Hosna Ara Alamgir Homayun Mehed AR CEO/CO0
Jasmine Mostafa Kabir Masud CEQ Office
I I
SQA @ Enginecring @ CTO Office
IvVISIOn
Abul Kalam Abul Kalam Abul Kalam
|

| | | | |
ED1 ED2 ED3 ED4 EDs
Homayun Abul Kalam Toshiyuki Saiful Alam (Product)
Kabir Qgawa Feroz Rana

Figure 4 Organizational Structure of BJIT Limited

2.3.2 Employment Policy

The BJIT Limited HR Guidelines outline the recruiting processes and policies. This

policy's objective is to establish BJIT Limited's talent acquisition process and to ensure
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that the hiring decisions are carried out in compliance with righteousness, impartiality,
and equality. The company has a policy in place that disallows gender discrimination for
all of its employees. Furthermore, BJIT Limited wants to retain current and future
employees based on their individual performance, irrespective of age, sexual identity,
social position, ethnicity, way of life, color, impairment, religion, or other socioeconomic
levels. This enables the management team to ensure that the company provides equal
employment opportunities. Anyone below the age of 18 is not considered for employment

by BJIT Group, whether contractual or permanent.

2.3.3 Recruitment Process

The recruiting process's primary goal is to find, pick, and employ people who are a perfect
match for the anticipated future needs. Furthermore, the recruiting process at BJIT
Limited is inextricably linked to the company's corporate strategy. This encourages
gualified candidates to apply for open vacancies while also enabling the company's pool
of competencies and understanding to increase substantially. Furthermore, based on a
dynamic recruiting process, BJIT Limited hires the best candidate for the job. As a result,
employees are hired via newspaper advertisements, executive search, college and
university campaigns, and a wide range of job portals. A structured and professional hiring

process is used to find the best employees.
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Figure 5 BJIT Growth Record & Plan

After the selected candidate accepts the job offer, they officially become employees of

2.3.4 The Training and Development Initiatives

the company. The new employees are then introduced to the organization through an
orientation program, during which they are introduced to all of BJIT Limited's business
units. They are then assigned to the BJIT Academy for training based on their level of
experience. The newly hired engineers are subjected to a three-month training program
from BJIT on the platform for which they were hired.
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@) Common Training > @) Technical Training > @) Final Training >

3 weeks 9 weeks 1 week
Mandatory Training Platform Specific Final Project

* BIIT Development Process *  Web/Enterprise * Final Project training will be

Framework * Salesforce provided for 1 week by the Project
* BIIT Tools: Git-Gerrit * Blockchain Manager or Team Lead
* Project Management. Tools: ¢ Al ML, Python

JIRA. Confluence, ERP. etc. ¢ Odooetc.
* Agile & Scrum
* AWS Cloud Fundamentals Technical Common

Soft skill T|'aining * Software requirement
engineering

* Company Rules & Regulations +  Software Design
+ Japanese Business Manner »  Project stakeholder.
* Business Communication communication, reporting, etc.
* Business Finance « Software Testing
* Modern Leadership

Setting Goals

Department wise Training

Human Resources
Admin

IT

Finance

Figure 6 BJIT Academy Training Roadmap

2.3.5 Performance Appraisal System

BJIT Limited employs a 360 degree performance evaluation system, which is a method
of workplace performance evaluation in which junior and fellow employees, as well as top
management, all confidentially rate an employee. The data collected from these
evaluations is then implemented into that individual's performance evaluation, and also

the salary review is based on that evaluation.
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360 Evaluation Modules Multi Source Assessment

Supervisor
Evaluation
15% Team

Evaluation of
Peer/ Supervisor by

Coworker Team

50% Members
50%

Member
Evaluation

. 60%
Evaluation

15%

QO Personal Attributes 10%
O Achievement against Goal 50%

= Team Member Evaluation = Peer Evaluation = Evaluation of Supervisor by Team Member

= Manager or Supervisor Evaluation = HR & ADMIN Evaluation = Peer/ Coworker

Note: If a team member's evaluation of a supervisor is unavailable, the evaluation of a peer or coworker will be counted as 30%.

Figure 7 360 Degree Evaluation Criteria

2.3.6 Pay Scale

The amount an employee is paid is determined by a standard salary scale. Every job has
a distinct job description that determines the pay scale. The salary range is determined
by the job ranks and experience of the employees. The basic wage rate of BJIT Limited

employees, starts from BDT 10,000.
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Designation Required total | Required minimum

Rank Engineering division experience | experience for each
General Division (years) Rank (years)
10 VP (CTO,CIQ, CIO, CAQ etc. ) VP (COO, CFO, CMO etc.) 15~20 3
9 [Sr.GM, Chief Consultantor Busines Analysist or Architect Sr.GM 12~17 3
g |GM, Senior Consultantor Business Analysist or Architect GM 10~15 3
7 |Sr. MGR, Lead Consultant or Business Analysist or Architect Sr. MGR 9~ 12 3
6 MGR, Consultantor Business Analysist or Architect, Principal Engineer MGR 7~ 10 3
5 Sr.Engineer, Team Leader, Tech-lead Senior officer 4~ 8 3
4  |Engineer Officer 0~5 3
3 [Engineer (Providential period) Admin Staff 0 0
2 [TraineeEngineer Trainee 0 0
1 N/A Assistant 0 0

Table 1 BJIT Job Rank & Required Experience

2.4 Marketing Practices

BJIT Limited has expanded to be amongst the best information technology firms in
Bangladesh. It does, of course, have its own share of benefits. Every few months, at least
hundreds of candidates are interviewed to be a part of this global organization. The
numbers are expected to rise even more with the upcoming new hires. Furthermore, the
concept of establishing a number one IT company in Bangladesh is still relatively new.
As a result, the organization hopes to attract not only more national but also international

talent.
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2.4.1 Seven Ps of Service Marketing

The aspect of "marketing mix" is being used to emphasize BJIT Limited's promotional
techniques in this section of the report. Seven factors, or the seven "P's," are examined
here that the organization can control in order to persuade or attract its potential

customers.

Product

An offshore IT solutions firm known for providing high-quality services at reasonable
prices. Our delivery of services teams has continuously met the needs of Japanese
business clients, who have provided us with positive feedback. Services include
Dedicated Offshore Development Teams, Custom Software Design and Development,
QA and Test Automation, AMS, DevOps, and Embedded Solutions.

Price

The service rate that BJIT charges its clients is the price factor of the marketing mix. A
large number of international clients are drawn to the high-quality services and low prices.

Place

Global Offices: 'Clients are their priority." At BJIT, they focus and give tremendous efforts
to serve their clients as per their expectations and strive to do beyond their aspirations.
To ensure the best service, they have seven offices worldwide consisting of sales
representatives and engineers. They unite both their shared knowledge and experience

to provide their clients with the best service they can ever desire for.
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Promotion

Promotion encompasses all of the techniques used by an organization to reach out to
their target audience. BJIT Limited has published job circulars in reputable national daily
newspapers over the years to inform potential candidates about employment
opportunities. BJIT Limited has recently begun promoting its job openings on its official
Facebook and LinkedIn pages, reaching out to potential candidates digitally. Furthermore,
BJIT Limited has recently increased its emphasis on outreach campaigns and activities.

People

The people aspect of the marketing mix includes all of the personnel who work for BJIT
Limited, as well as their clients. These individuals may include both technical and non-
technical personnel, as well as support personnel. The reputation of the company's
workers is crucial in the selection process of a potential employee. BJIT has recently
opened offices in a number of countries, establishing its brand value and propelling the
company forward. These do, in fact, have a significant impact on how potential future
employees perceive the quality of services and benefits provided by the company.
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Process

This process covers the organization's administrative and organizational duties, which
include having to manage queries for recruitment, regular employee feedback, and
managing and storing all employee information. Organizations can achieve a smooth
operating process by ensuring that these operations are executed successfully. As a part
of its new vision, BJIT Group is focusing on becoming a client-centric organization. This
means that the needs and experiences of the clients will be given preference in the
decision-making phase. Customer satisfaction reviews spread as clients' experiences
improve. BJIT Limited will be able to attract both domestic and international qualified

applicants as a result of this.

Customer Journey Map

Customer Query
Received

Features and
requirements
analyzed

proposal and
Budget Estimation

Initial Meeting
conducted

@ @
Purchase Order NDA signed
Created and -
officially
Development starts

QA and post development \ @@} Product delivery and after
feedback EUSV sales services

Final Meeting
conducted

Figure 9 BJIT Sales & Follow-up Journey

Physical Evidence

Physical evidence is provided by the tangible components of the service offering. An
organization's target audiences evaluate a wide range of concrete factors, from employee

benefits to the appearance of office buildings and workplace facilities. With BJIT Limited's
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various new offices under construction and the expansion of global branches, the
organization has undeniably experienced significant growth in terms of its physical office

space. It will undoubtedly influence their target customer's choices.

2.5 Financial Performance and Accounting Practices

The financial standing of an organization reflects its operational and long-term viability. A
precise financial statement analysis can also help the organization's top management to
identify the fundamental areas where it needs to concentrate in order to accomplish
operational productivity and maximize profits in order to become long-term sustainable.
BJIT Limited is no exception. The dedicated Finance and Accounts Department at BJIT
Limited is crucial in optimizing resources and helping top management in decision-
making. Mrs. Hosnha Ara Jasmine, who is currently serving as the Head of Finance at BJIT

Limited, currently oversees the department.

Year Sales ( BDT) % Employee | Average growth
2011~2012 74,201,538 158% 100
2012~2013 100,099,805 135% 130
2013~2014 109,082,974 109% 140
2014~2015 126,210,722 116% 160
2015~2016 166,683,676 132% 180 130%
2016~2017 215,159,894 129% 230
2017~2018 280,663,115 130% 290
2018~2019 486,407,803 173% 430
2019~2020 523,866,116 108% 500
2020~2021 596,049,895 114% 510
2021~2022 894,074,843 150% 714
2022~2023 1,341,112,264 150% 1,000
2023~2024 2,011,668,396 150% 1,399
2024~2025 3,017,502,593 150% 1,959
2025~2026 4,526,253,890 150% 2,743 150%
2026~2027 6,789,380,835 150% 3,840
2027~2028 10,184,071,253 150% 5,376
2028~2029 15,276,106,879 150% 7,527
2029~2030 22,914,160,319 150% 10,537
2030~2031 34,371,240,478 150% 14,752

Table 2 BJIT Sales & Average Growth Record
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The fiscal year at BJIT Limited usually starts on July 1 and comes to an end on June 30.

Other information about the company’s financial ratios, annual statements, and

accounting practices are confidential and cannot be shared to the public.

2.6

Operations Management and Information System Practices

2.6.1 Operations Management

BJIT Limited has spent the last several years concentrating on guaranteeing that its

quality standards are maintained. The operations of the company can be divided into

two categories: technical and administrative operations.

The Engineering Division is in charge of the following activities during technical

operations:

Forecasting the demand for engineers.

Ensuring the seamless organization of an engineer training program.

Engineers are assigned projects.

Increase quality and productivity of deliverables that match with global standard
quality and productivity

Ensure the timely completion of global projects

Plan and execute training and OJT to build up required skills of the division

Plan for continues skill improvement of team member and termination plan of bad
performer based on company rules

Set goal and KPI of sub-coordinators for performance evaluation based on

company evaluation process & rule
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The Administrative operations, however, are conducted by BJIT Limited's Admin team,
which is in charge of the activities mentioned below:

= Office management

= Monitoring the admin staff task

= Staff accommodation arrangement

= Physical Security & Training

= Office Rules implementation

= Arranging business card

= Introduction and Orientation training on office general rules

= Building/Office security, Protection, Company Deal or Event arrangement

2.6.2 Information System Practices

As among the country's leading IT firms, BJIT Limited adapts to technological changes in
order to meet the demands of the world today. The committed IT department of the
company is in charge of monitoring whether the technical details are sound. BJIT Limited
currently uses ERP and Google Drive to preserve the records of thousands of employees

for smooth business operations.

(ERP) - Enterprise resource planning is a business tool that aids in the management and
integration of essential aspects of a company's operations. ERP software packages are
attractive to companies because they assist them in implementing resource efficiency by
integrating all of their operational processes onto a common platform. An ERP system
can merge designing, stock acquiring, sales and purchases, brand, financial, and talent

management, along with other functions, into a single platform.
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Figure 10 ERP Module used by BJIT Limited

BJIT Limited employees are requested to update all their authentic information regarding

personal, academic, and professional records in their ERP database. Once an employee

joins BJIT, their H.R. team creates an account for their convenience to put all the

necessary information. This online record aids in keeping track of all the history of an

employee and even helps in finding useful contact information.
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2.7 Industry and Competitive Analysis

BJIT Limited is involved in a variety of businesses. As a result, conducting a competitive
analysis is critical for the company.

In this section, | discussed the industry structure and identified potential opportunities and
threats using a SWOT analysis. | also conducted a Porter Five Forces analysis to
determine the industry's sustainability and profitability.

2.7.1 Porter's Five Forces Analysis

Threat of new entrants: As the company is divided into technical and service sectors,
the analysis may differ from one to the other. But since BJIT Limited only serves global
clients, the threat of new entrants in the technical and service sectors is very high. This
is due to Bangladesh's rapid development and adaptation to new technologies. The

country is seeing an emergence of new investments and businesses.

Threat of substitutes: Because there are very few large IT companies in Bangladesh
that only serve global clients, the threat of substitutes is low for the company. Considering
BJIT Limited's target market and reputation in the IT industry, the threat of substitution is

moderately low.

Bargaining Power of buyers: Buyers' bargaining power is also low for BJIT Limited.
Rates are fixed for all clients, and because the company negotiates directly with other

business ventures, buyers do not have much to bargain.

Bargaining Power of the Suppliers: The bargaining power of the suppliers are also low.

The suppliers sell the services at a set price, and the transaction is done on a contract
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basis. As a result, the government handles the majority of the negotiations at a fixed rate.

Therefore, we can conclude that the company's suppliers have very little bargaining

power.

Rivalry among the existing competitors: BJIT Limited faces fierce competition from its

rivals. Similar IT companies, such as TigerIT Bangladesh LTD. and Datasoft Systems BD

Ltd., are already doing well in the IT industry.

2.7.2 SWOT Analysis

A SWOT Analysis of BJIT Limited was performed to evaluate its strong points, prospects,

weak points, and risks. The outcomes have been outlined below:

_______ stengths Weaknesses

= Strong employee attitudes

= Qutstanding customer service.

= A reasonably large market share

= Relationships with customers are built on a
personal level

= Product innovation leadership

= Manufacturing is remarkably efficient and cost-
effective.

= Exceptional moral ethics

= Consumer priorities shifts that contribute to
making their product/service more desirable

= A new geographic transition in the target market
creates more opportunities.

= The organization could target a market segment
that has been overlooked by the industry.

= Developing a high-end service or product

= Taking an existing product and introducing it to a
new market

For product/market development, defining the
customer is insufficient.

= Service policies that are difficult to understand
» There are far too many levels of reporting in the

organizational structure.

= The lack of active participation of senior management

in the development of the new service
A lack of quantifiable objectives

The competitor has introduced a new cutting-edge IT
service.

Competitors have better access to suppliers and
distribution channels.

A new, advanced software is now available on the
market.

Table 3 SWOT Analysis
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2.8 Summary and Conclusions

To be precise, BJIT Limited began its operations in Bangladesh over two decades ago
and is one of the country's largest IT organizations. With a massive global business, the
company is advancing at a rapid pace. The firm is currently working with clients such as
Sony, Google, Panasonic, Fuji Soft, and others. BJIT Limited is making a name for itself
with its well-known products and is currently trusted by a wide range of businesses. The
new corporate headquarters are ensuring the company's expansion. Operational
excellence also ensures the financial stability of the company, which attracts a large

number of investors and shareholders.

BJIT Limited offers an excellent working environment to its employees. The workplace is
where we spend the majority of our time, other than with our families, and a friendly
workplace is important to the employee, which BJIT Limited ensures. When BJIT Limited
witnessed COVID-19, it did not halt its operations. While the other companies were
suffering losses, BJIT Limited made certain that they were adapting to the situation and
bringing it under control. BJIT Limited, in my opinion, has a brighter future and

tremendous growth potential.

2.9 Recommendations

Working as an intern in the Office of the CEO at BJIT Limited allowed me to actively
collaborate with the organization's top management and contribute to the successful
organization of events. The variety of tasks and projects that | was designated helped
me to understand more about the entire organization and gain qualities that will make me

through most of my career.

However, after interning for a few months, | came to the realization that there is a great
deal of room to examine while using data to influence and improve how BJIT Limited is
currently functioning. As a result, | would advise BJIT Limited to save and utilize employee

data to improve operations.
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Finally, | believe BJIT Limited seems to have the prospects and manpower to become
one of the most exquisite IT companies in Asia. And that their adaptability has the

potential to significantly transform Bangladesh's IT industry.
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Chapter 3: Project Part: Implementation of Pre-Employment
Aptitude Test in BJIT Limited

3.1 Introduction

3.1.1 Background

Every organization does have its own hiring procedure. An efficient and reliable hiring
process is a pre-planned series of steps for hiring a new employee. Through this, an
organization identifies its competency gaps, hires from its talent pool, and ultimately
employs the right personnel. Often these companies have their own hiring procedures

that are unique to them.

Many of the best places to work have rigorous application procedures. Many aspects of
a candidate applying for a job at a company can be predicted using pre-employment
aptitude testing. Pre- Employment Aptitude tests has advantages for companies that

receive a large number of applicants each year (well over 2000 for some).

Aptitude tests affect job performance by assessing how rapidly employees can acquire
the skills and knowledge, continue improving in a role over time, and resolve issues in
unfamiliar situations. As a result, in order to accurately predict long-term job progress,
aptitude tests outperform several other eligibility criteria.

The incorporation of aptitude testing into the recruiting process helps to improve the
quality of new recruits while decreasing employee turnover rate. This is due to the fact
that they are designed to ensure that the best candidate for the position is discovered.
Aptitude assessments not only assist businesses in raising the quality of job candidates
and lowering turnover rates, but they also mitigate the list of candidates of potential
candidates from 2000 to 20. (or whatever the numbers may be). Aptitude tests are also a

good predictor of an employee's future performance.

The purpose of the study is to provide an understanding of the key role of a pre-
employment aptitude test in the recruitment process and how it can be used to make
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better hiring decisions. Furthermore, it will evaluate how BJIT Limited can enhance their
recruitment decisions while cutting the cost associated with employee turnover by

continuing to increase their satisfaction level.

3.1.2 Objectives

Broad Obijectives

This report attempts to depict the advantages and implementation of pre-employment
aptitude tests at BJIT Limited. The broad objective of this analysis is to determine whether
or not the implementation will benefit the company policy and the steps involved in

incorporating this into the hiring process.

Specific Objectives

1. To learn about the general advantages of a pre-employment aptitude test.

2. Analyze the current hiring process at the company.

3. To assess the value of the aptitude test for BJIT Limited.

4. To determine the steps required to incorporate this into the BJIT Limited hiring
process.

5. To implement the pre-employment aptitude test in BJIT Limited.

3.1.3 Significance

BJIT Limited, as a multinational corporation, hires a large number of people each month.
This is due to the fact that the majority of employees want to work in a global company
with a multicultural environment. The culturally diverse work environment provides
employees with new perspectives and improves their language skills. This type of

environment also provides excellent preparation for an international career.

Aptitude assessment is a valuable addition to the recruiting process because it is hard to

determine a candidate's personality characteristics effectively through CV’s and
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interviews alone. It is also beneficial all throughout their entire employment period. It not
only gives additional information about a candidate's abilities prior to recruitment, but it

also helps with teamwork, development of employees, and future workforce planning.

The findings of this study will have a significant impact because they will propose how the
effective use of pre-employment aptitude tests in BJIT Limited will be resourceful for the
large number of hires. Aside from that, this research has provided me with the opportunity
to investigate and fully comprehend the various strategies for using aptitude tests to

optimize an organization's hiring process.

3.2 Methodology

The study's data was compiled from two sources, i.e., primary source material and
secondary research. This necessitates the examination of both qualitative and
guantifiable information obtained from interviews of coworkers and company documents,

along with many other journal articles regarding aptitude tests.

The initial data were obtained from various annual reports published by the BJIT Group
over the last few years. Furthermore, | distributed a questionnaire to the various
department members of BJIT Limited in order to collect primary data. A large amount of
primary data was also gathered by observing daily workplace activities and attending

various work events.

Secondary research was conducted primarily through an extensive review of research
papers published by various authors on the use of aptitude tests in the hiring process of
the IT industry, which aided in gaining a better understanding of how it should be
implemented and how it will benefit BJIT Limited specifically. In addition, | conducted

research through various online sources that were similar to and related to my topic.
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3.3

Findings and Analysis

3.3.1 Hiring process of BJIT Limited

1.

Identifying the Hiring Needs: The recruiting process begins after defining open
job positions within BJIT Limited. It starts with a review of the job requirements,
which should include the wisdom, skill sets, and experience needed for the

position.

. Recruiter JD Screen: Collect existing job descriptions from relevant departments

or search BD Jobs for the necessary templates. Preparing a detailed job
description (JD) will allow you to understand what qualifications your job applicants
should have in order to fulfill the requirements of the role. Before they are posted,

the department heads finalize the JD.

Hiring Team Phone Screen: The most crucial components of recruiting are
identifying and attracting potential talent, as well as inspiring them to apply. The
job opening is shared both within the organization and externally on BD Jobs,

LinkedIn, our official Facebook page, numerous Facebook groups, and agencies.

Initial Background Check & Project Exercise: The CVs that have been
collected are screened based on minimum qualifications, by the respective
business units of BJIT. After that, the candidates are assessed for their English
skills, expected compensation, and reasons for quitting their current job. In other
words, HR conducts a background check on the prospects. Then, short - listing
applicants who have both of the preferred qualifications and the minimum
gualifications and distribute the list to the appropriate department. The HR team
should also check to see if the candidates have a published CGPA, & if they have
all the academic credentials required for the position. The shortlisted candidates'

CVs are saved in the ERP system for future reference. The selected applicants
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from the shortlist are hired as full-time employees, while the rest of the CVs are
stored in the ERP as buffer CVs for future recruiting.

. On-Site Interview: Short-listed candidates will then go through the CEO Office
final interview session before receiving an official offer or disapproval letter. Based
on the specific recruitment needs, each applicant may be subjected to multiple
interview sessions. Engineers must go through a three-step recruitment process.
Starting with a technical test to assess their software knowledge, followed by a
general interview to assess their basic communication skills and negotiate their
salary with the departments they applied for. Lastly, the final interview is conducted
by the CEQ's office, where the CEO handpicks the best possible candidates for
the job.

. Background & Reference Check: A final verification assists employers in
verifying a candidate's claim regarding employment record, address validation,
education identification, criminal history, gap confirmation, and reference check.
Reference or background check refers to a recruitment and selection process
method used by recruiters to get more information about the candidate by having

to contact his/her former employers, schools and universities etc.

. Evaluation and Offer of Employment: The onboarding process begins after
receiving the evaluation sheets from the department and CEO Office and receiving
approval for the qualified applicants. Where the HR department negotiates with job
applicants about their compensation and makes a final decision. Candidates who
are chosen and decide to work full-time for BJIT Ltd. must agree to the company's
terms and conditions, sign the NDA, and submit the necessary paperwork to HR.
HR sends an email to candidates who are not selected for some reason, thanking
them for their time and interest in BJIT, and advising them to keep an eye on the

social media pages and websites for future recruitment opportunities.
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3.3.2 The drawback of implementing pre-employment aptitude tests in the BJIT

limited hiring process

1. Due to various cultural

backgrounds, the candidates may be subject to
discrimination. As a result of our experiences, our attributes and achievements
grow. And our experience is influenced by our background, schooling, potentials,
and family environment. All this can have an effect on the results of the tests. Most
assessment methods, for instance, require reading, so candidates who lack

reading experience will be at a vulnerable position when performing the test. They
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will be at a disadvantage if the test is provided in English and English seems to be
their second or third language.

2. Prior experience influences how well an individual performs on any assigned
activity. If you used to assist your mother sew while you were fairly young, you may
be better equipped to handle small objects as someone who has never performed
so. If you enjoy completing crossword puzzles in your spare moments, individuals
will most presumably perform better on spoken assessments than somebody who

is unfamiliar with functioning with words.

3. There may not be a perfect relationship among aptitude and performance: As
stated previously, aptitude for a talent does not assure that a person will
accomplish well in that competence. Many other factors influence performance,

such as interest, inspiration, and mentoring.

3.3.3 The benefits of implementing pre-employment aptitude tests in the BJIT
limited hiring process

Implementing aptitude test in BJIT Limited will help the organization in the following ways.

1. They focus on providing effective, unbiased comparisons; organizations use
aptitude testing to enhance the quality of recruitment and promotion. When it
comes to evaluating whether an individual has the prospects to do a good job,
tests are frequently far more beneficial than interviews. And, when correctly
constructed, aptitude tests can fairly and accurately try comparing the potential of

various applicants.

2. Reputed and reliable assessments are standardized; standardization ensures that
BJIT knows the test is both credible and accurate, ensuring a fair process.
Furthermore, if their hiring processes are ever tested in court, the tests may assist

in demonstrating that they would provide equality of opportunity.
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3. They will certainly assist BJIT to "screen in" skills and abilities for key competency
aspects such as customer service skill in a retailing context. If they want their sales
representatives to handle the cash register, they should be good at maths. With
an aptitude test, HR can easily determine their staff's training and development
needs and foresee how productive the training will be. Assessment methods can
help them identify whether the training plan is suitable for the candidate or if it is

too challenging.

4. They are simple and low-cost to deliver: Numerous of the original "pencil and
paper" assessments are now computer-scored, making them an extremely

efficient screening resource.
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Figure 12 Implementation of Aptitude Test in the recruitment process of BJIT Ltd.
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3.4 Summary and Conclusions

Regardless of the fact that BJIT Limited has a fair and up-to-date hiring process, the
implementation of the pre-employment aptitude test will help them gain a competitive
edge in Bangladesh's IT industry. The company maintains a fantastic work culture, hires
top-tier quality engineers, and has a very high employee satisfaction rate. Despite the
disadvantages of incorporating an aptitude test into BJIT's recruitment process, it will
assist them in evaluating candidates beyond resumes, as well as standardization and
fairness, and identifying high-quality candidates by focusing on relevant mental abilities

while saving time and money.

3.5 Recommendations/Implications

As BJIT Limited's overall business expands, they should now prioritize improving their
digital hiring processes. Because the IT industry is currently one of the most thriving, the
company should focus more on digitization and building a better infrastructure for the
employees who work here. The company should spend more time researching the current
job market and determining how to differentiate itself in terms of employee facilities and

services.
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