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   Executive Summary 
 

In this report, I portrayed profitability and liquidity of The City Bank Ltd. and discussed to what extent 

Covid-19 has affected their performance analyzing annual reports, supervisor information and branch 

observations.  

This report also mentions about risk management and all the general banking activities of City Alo- 

Gulshan Women Branch.   

 

Apart from ratio analysis and CAMELS rating, to determine profitability and liquidity position, focus is 

on ‘excellent service quality’ of The City Bank where it is made sure that no satisfactory service is 

provided so that customers trust towards City Bank remains firm.  

 

This report also mentions innovations made by the City Bank over 37 years where they presented unique 

approaches rather than following traditional banking practices for customers. Though the pandemic has 

bought a lot of challenges but with time and sincerity, City Bank can overcome all risks gaining 

sustainable success in Bangladesh and overseas.  
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 Chapter 1: Overview of Internship 

1.1 Student Information: 

I am Fabiha Tabassum Lamisa with a student Id- 16104001 and I am a student of BRAC 

University enrolled on Spring 2016. I am student of BRAC Business School specializing on 

Finance and Accounting.  

 

1.2 Internship Information:  

      1.2.1 Period, Company, Department & Address: 

At present I am doing an internship in The City Bank Limited and this specific branch is 

exclusively customized for Women customers. Hence, it is named City Alo- Gulshan Women 

branch, Located in Gulshan 1, Shanta Skymark. 

This is the Retail division for female customers, which organizes a collaboration with Gloria 

Jeans Coffees, where accountholders of City Alo get a 50% on every purchase. My internship 

period started from November 3, 2020 and will come to an end on February 3, 2021. 

 

1.2.2 Internship Company Supervisor’s Information: 

 

In City Bank, I report to the Branch Manager- Mrs. Dilshad Khanam who supervises the 

whole branch activities.  

 

1.2.3 Job Scope 

This opportunity was exhilarating for me, because I was known as the Service ambassador of 

the branch. The first part of my job was to Greet customers, bearers and assist them towards 

their banking needs such as writing slips for cash deposit, card payments. Also, arranging 

meetings of them with our Customer Service Officers, Customer Service Manager, Card 

Ambassador and Relationship Manager was also a small part of my job. In this service it was 

imperative for me to observe that no customer waits for more than 5 mins, hence waiting line 

management was a must here. Service Hour started at 10 am to 4pm.  

After 4pm, I was given several forms to fill, such as Account Opening forms, Loan file form.  

Other parts of my job included assisting all officers, with: 

• Solving undelivered welcome letter request  

• Customer calls for undelivered card, cheque-book collection request 

• Making Excel files of documents, customer surveys to make a record about their 

remarks of City Bank service. 

• Reported to the HR and Service Quality division about evaluation of customer 

services and any discrepancies or complains noticed inside the premises. 

1.3 Internship Outcomes 

1.3.1 My Contribution to the Company 

 

My contribution towards the company included ensuring Service Quality for the customers so 

that the excellence is maintained. While assisting every employee, some of their work 

pressure was shared by me. Lastly, Customer Line management was reduced to some extent, 

and by answering their general queries, customer satisfaction was aimed to be achieved. 
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1.3.2 Benefits to the Student 

 

After joining City Bank, there were a lot of issues that were learnt. Firstly, a lot of Bank 

Jargons, operational activities were understood. To ensure excellent service quality, a lot of 

customer behavior and ways to convince them was understood. Moreover, knowledge about 

bank products were gained. In addition, after all these trainings, I was paid a sum of 5000taka 

per month.  

 

1.3.3 Difficulties Faced During Internship 

 

In contrary to all learnings there were also some difficulties. Most of the tasks were self-

learnt as bank officials were mostly busy. Hence sometimes guidance and trainings were 

insufficient. I was asked to perform administration activities such as arranging books, running 

for prints, photocopies, inspecting lengthy documents to detect errors made by officials. 

There were also different views of officers while filling out account opening forms, where 

some people were clear and efficient about their work, while some taught things which 

showed inefficient practices to some extent because they perform tasks hastily.  

 

1.3.4 Recommendations 

 

For future leaders who would want to commence internship on City Bank, I would like to 

suggest them to have knowledge about bank jargons and products. They should also be soft-

spoken and kind to their customers because behavior and friendly natured people are really 

valued by City Bank.  

 

Chapter 2: Organization Part: Overview, Operations and a Strategic 

Audit 

2.1 Introduction: 

Organizations are a foundation created by a group of individuals with a common purpose or 

vision. Similar to all organizations are banks which are founded, nurtured as a financial institution 

by elite entrepreneurs. City Bank is no less than the same. It is One of the top Commercial banks, 

serving the general population of Bangladesh along with corporate sector with innovative bank 

products excellent services quality.  

City Bank as an organization has come a long way maintaining its unique featured- product 

legacy leading to even present Women banking, Internet banking services for the population too.  

While discussing about operations of City Bank, priority customer service is built at the core 

where employees focus on providing priority services to build trust-based relationship with 

customers as a result, value based unique strategies are created for stakeholders.  
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2.2 Objective: 

The primary objective of this part of the report is analyze about the internal areas of City Bank to 

know about how the bank functions, what the bank offers to customers and how it deals with 

external pressures. Through Internship on City Bank, observations were based on the Women 

Banking branch, products and services offered to them, general banking, entire management, 

marketing and accounting practices of the branch. Besides, this part also discusses about some of 

the external environment analysis that affects City bank.  

2.3 Methodology: 
To examine about the Organization and internal management, sources of information were 

obtained from the following: 

Primary sources: Discussion with Branch Manager, Branch Operation Manager, Tellers, 

Relationship Manager, Customer service officers, Card ambassador. 

Own observations. 

Secondary Sources: E-journals, Annual report, articles. 

             2.4 Scope: 
This main part of this Research has been done examining data; figures and information collected 

from City Bank which extends from 2016-2019, concentrated on City Bank’s profitability, 

liquidity analysis only influenced by post pandemic risk presented by COVID 19 with counter 

risk governance by City Bank. On the other hand, it also mentions about City Bank’s 

organization as a whole focusing mostly on General Banking for Women only, as the internship 

was commenced on City Alo- Gulshan Women Branch.  

 

2.5 Limitation 

In contrast to the vast scope, there were several barriers to create this report as well. Firstly, 

Information was limited from the internal authorities and enough data was not provided rather 

bits of information only. As a result, most aspects of the report were based on observations. 

Besides this, numerical data were covered from the annual report only and within a short time 

frame, this report could not cover sufficient details about present situation. 

 

2.6 Significance:  

The following analysis about City Bank sets forth information about the bank’s operations, 

performance and risk management in this economy. It shares data analysis and opinions by 

corporate personnel with their practical experiences, knowledge which is difficult to access in 

other research materials. Hence, this analysis may help top management to put focus on various 

drawbacks and lead them towards better decisions. It is also important to set examples for other 

banks to follow because risks emerge in every stage of the organization and tackling those risks 

with innovative approaches can be studied through City Bank’s analysis. 
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2.7 Overview of the Company: 

2.7-1 Background of City Bank  

City bank widely known as the first private commercial bank in Bangladesh, started its journey since 

1983 by 13 young businessman with the first branch operation initiated on B. Avenue Branch Dhaka. 

With over 1700,000 customers and 132 branches, 116 SME unit office, 403 ATM/CDM machines,  

city bank has set milestones towards becoming a tech- driven complete bank in Bangladesh in 37 

years of Banking.  

At present, City Bank put forward a wide range of Traditional and Islamic banking solutions, 

incorporating wholesale banking, corporate banking and retail banking for the population of 

Bangladesh. Additionally, City bank also set representative branches in Hong Kong and Malaysia  

One of the highlights about City Bank is that it is the sole franchisee (seller) of American Express 

(AMEX) in Bangladesh which makes it distinctive from any other bank. Besides, it has launched 

‘City Touch’ digital banking app for which customers can get easy internet banking services. 

Moreover, City ALO Women Banking branch, CityMaxx (AMEX) cards. Dual Currency AMEX 

credit cards are first launched for women by City Bank.  

For its premium banking services City bank has been achieving the best bank award in Bangladesh 

since 2016. 

2.7-2 Subsidiaries 

City Bank Capital resources limited (CBCRL) 

Initiated in 17 August, 2009, CBCRL provides dynamic variety of investment products, including 

merchant banking activities, such as issue management, underwriting, portfolio management and 

corporate advisory. In elaboration, subordinated bonds (for scheduled banks), zero-coupon bonds, 

commercial paper, preference shares, debt restructuring, term loans, working capital facilities, issue 

management services, advisory services, underwriting, agency and trusteeship all such are offered 

by CBCRL. 

City Brokerage Limited 

City Brokerage Limited (CBL), another wholly-owned subsidiary of The City Bank Limited, is one 

of the top brokerages in Bangladesh, where skillful professionals  offer a benchmark of  

international brokerage services to retail, corporate and clients overseas. While serving Bangladesh 

community and foreign investors, City Brokerage achieved market recognition building a secured 

network of elite class clients. In future, City Brokerage plans to incorporate software-based system 

namely order management system (OMS) to increase retail market share, supporting all branches of 

City Bank.  

 

CBL Money Transfer  

CBL Money Transfer (CBLMT) initiated in Malaysia, is a private company limited, became fully 

owned by City Bank in 2016, conferred up to 7% of total national inward remittance from 

Malaysia. At present, CBL money transfer holds 11 branches and looks forward to introduce 

mobile remittance services in Malaysia so that customers can easily get remittance services without 

having the need to visit traditional branches  

City Hong Kong Limited 

City Hong Kong Ltd is a recent launch by City Bank to have its first foreign banking operational 

unit (2019). It had aimed to inaugurate itself in one of the top financing hubs of the world. Till 
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today, City HK offers Letter of Credit (LC), Bill financing, Documents and aims to create and serve 

a niche market, set off against City Bank and all other banks of Bangladesh. 

 

2.8 Organizational Structure 

Located in Gulshan 2, the Head Office of City Bank manages all 5 units which includes Business 

unit, Branch Banking units, Risk Unit, Operations Unit and Support team. 

Starting from Efficient customer service by skillful officers, priority banking by relationship 

managers, billing transactions by tellers and featured Card distributions by card ambassadors, City 

Bank’s structure comprises all divisions to work for each function on 5 days per week. In addition, 

the organization also includes Call Centre service, I-bank (Internet banking) for corporate current 

accounts and CityTouch App for all customers. 

 

2.8-1 Organogram of City Bank: 
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2.8-2 Mission, Vision, Core Values:  

Vision- Being a financial supermarket with a winning culture, while offering enjoyable 

experiences to stakeholders. 

Mission – To be the financial services group of choice in Bangladesh, City bank aims to:  

➢ Offer wide array of products and services that differentiate and excite all 

customer segments. 

➢  Be the ‘Employer of choice’ by offering an environment where people excel and 

leadership is created  

➢ Continuously challenge processes and platforms to enhance effectiveness and efficiency  

➢  Promote innovation and automation with a view to guaranteeing and enhancing excellence in 

service  

➢  Ensure respect for the community, good governance and compliance in everything they do 

 

Values: 

➢ ‘Results-driven’  

➢ ‘Engaged’ and ‘Inspired’  

➢ Accountable’ and ‘Transparent’  

➢ ‘Courageous’ and ‘Respectful’  

➢  Focused on ‘Customer delight’ 

 

2.8-3 Products and Services: 

1. Savings and current accounts –  

➢ Current account- This account is for corporates and organizations. Under this, 

Proprietorship account, Partnership account and Limited Company account can be 

created.  

➢  Savings account –Savings account is open for the population and has categories. It can 

be opened by individuals or joint accounts can be created, while savers can avail interest 

depending on time durability. Categories of Savings account are: 

• General Savings 

• Savings delight account 

• High value savings account  

• City Manarah General Savings  

• City Manarah Savings delight 

• City Manarah High Value Savings 

• New born Deposit  

• Student Savings    

➢ Term deposit account- Accountholders can avail term deposits against their savings, they 

are: 

• General DPS account  

 

• Insurance backed DPS 
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• Fixed Deposit Receipt (FDR of 3 months, 6 month, 1year-10 year)  

• Monthly interest paying FD account 

2. Personal loans – Lending in City Banking also has categories: 

• Auto loan  

• SME Loan  

• Home Loan  

• Secured loan  

• Private loan 

3. Debit cards – 

• Master Card 

• VISA card 

• City Maxx American Express Card 

 

4.  Credit cards- City Bank is the sole franchisee of American Express (AMEX) cards available in 

dual currency( Local and US Dollar), and is of the following categories 

• Silver  

• Gold  

• Platinum  

 VISA-  Credit card also available in two categories: 

• Silver  

• Gold 

5. Internet banking – Internet Banking services  is provided through I-Bank for current account 

holders and CityTouch App is for other accountholders. Through Ekhoni App, accounts can also 

be created. Services provided are listed as follows: 

• Process transactions 

• Purchasing travel tickets,  

• Transfer money 

• Make reservations in restaurants  

6. Corporate banking and Investment Banking- For projects, investor necessities and trade 

requirements City Bank offers clients with: 

• Structured Finance  

•  Syndication  

• Equity Investment  

• Foreign Trade  

•  Islamic Finance 

• Leasing 

7. SME banking – To encourage small to medium enterprises, services provided are: 

• Medium Segment SME Service.  

• Small Segment SME Service.  

• Agro SME Service. 

 

8. Treasury and syndication services- In the Bangladesh Capital market, brokerage services are 

provided through: 
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• Foreign currencies  

• Cash-market 

 • Enterprise Sales  

9.  Agent banking- Currently, City Agent Banking has been providing its services through agents 

and through software based system where customers and agents can perform secured transaction  

10.  Citygem priority banking- Citygem is for special customers to whom priority banking services 

are provided, they are all high-net-worth (HNW) customers. Currently there are 7 Citygem 

Priority banking centres 5,800 Citygem customers of City Bank.  

11. City Alo-women banking- A recent innovation of City bank with a café plus banking platform for 

women.   

12. Islamic Banking- A Shariah based banking list of services.  

13. Other services: 

• Cash withdraw 

• Cash deposit 

• Clearing cheque  

• Transfer cheque 

• Card cheque 

• Pay order 

• Real Time Gross Settlement (RTGS) Payment 

• Remittance services  

• Transaction profile (TP) update , Signature change, Contact Info change. 

• Bank statement provision 

• ATM, CDM and Call center services etc.  

 

 

2.9 Management Practices: 

2.9-1 Top Management practices of City Bank:  

With over 4493 employees, City Bank aims to create value in every stage of its operations, where 

top management aspires to become a strong banking platform for Bangladesh, delivering 

sustainable value to clients and shareholders and positively impacting the society providing 

diversified services. As a result, the top management focuses a lot on risk management and opts 

for continuous research and development to bring about customized unique solutions in the 

market.  

 

2.9-2 Strategies and steps taken: 

➢ To Improve Online banking services- the Citytouch app was introduced providing one 

step customer solutions.  

➢ On-the-go banking was pioneered- Buying tickets, transferring funds, making payments, 

keeping track of money and expenditures was enabled through online platform. 

➢ Association with Bkash App- Transferring of funds with zero charge was put forward for 

customers.   

➢ Plans are being made to bring up ‘on-the-move banking’ using online channels.  

➢ Proper IT based secured systems are built to protect customer’s private data. 
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➢  City Alo- Women Banking Branch has been created, with a sophisticated café+ banking 

environment where women are offered with priority services.   

➢ Modifications of Retail Banking is being made, while managing risks according to all 

Government regulations. As a result, meetings are being held continually to properly 

maintain capital, loan disclosures and reporting structure which is core part of strategy. 

 

2.10 Marketing Practices  

2.10-1Media Division  

City Bank has a separate Media division designed to advertise bank products and services. City 

Bank is global brand, hence to stay in the media cover, MD and CEO continually introduce new 

concepts, provide interviews in newspaper portals such as The Daily Star and Prothom Alo. 

Similarly, press conferences are arranged , where public issues are discussed. 

2.11 Financial Performance &Accounting Practices  

2.11-1 5 year Financial Statements 

 
These financial statements cover one calendar year from 1 January to 31 December. Moreover, all 

financial disclosures have been made following the principals below: 

• IAS, IFRS Banking, Companies Act, 1991 (Amendment in 2013) 

•  Bangladesh Bank Regulations 

•  Companies Act, 1994 
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•   Bangladesh Accounting Standards  

•  Bangladesh Financial Reporting Standards  

• Financial Institutions Act, 1993 

• Securities and Exchange Rules, 1987  

• The Income Tax Ordinance, 1984 

2.12 Information System Practices 

2.12-1 Recent Initiatives:  

In 2019, a total of 334 mmillion taka was invested in the IT sector Of City Bank in all eight 

departments of IT, which are: 

• IT Service Management (ITSM)  

•  IT Governance (ITG)  

• Enterprise Architecture (EA)  

• Cards and ADC Systems (C&A)  

•  Enterprise Software Solutions (ESS)  

• Project Management Oice (PMO)  

•  Information Security (IS) and  

• Innovation (INV) 

 

Investments were made for establishing core banking system. Besides this, more featured products, 

dual currency were brought up though dealing with Bangladesh Automated Clearing House. In 

addition, through the Women banking Branch, for female businesspersons more tech-savvy exclusive 

list of products were inaugurated.  

Moreover, for maintaining an effective supply chain solution, system-based invoice, China UnionPay 

Acquiring, instant Debit Card issue, buying selling installments through AMEX Card, remittance 

facilities and transfer methods have been initiated. For an ease of trading in ASIA, a full-fledged IT 

progress took place for developing a financial institution in Hong Kong, 

 

 

2.13  Industry and Competitive Analysis: 

2.13-1 PESTEL 

In the Macro environment, City Bank also plays a role to survive competition and external pressures. 

It can be understood through a PESTEL Analysis.  

In the Political Context, all decisions were taken based on government policies specially according to 

Bangladesh Bank regulations. Recently, to combat the pandemic a lending rate of 9% was set. Hence 

all banks including City Bank moved forward to adapt to create new business strategies. 

 

Next, in the Economy’s perspective, City Bank has contributed to create business relationships with 

the Malaysian and Hong Kong economy with branch establishment overseas. Besides this, 

employment opportunities are created in Bangladesh economy. Similarly, pacing with the economic 

growth, City Bank also contributes to total income for the country, creating business opportunities 

providing loans hence encouraging  

small-medium enterprises to grow as well. 
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In the Social Context, a lot of financial programs were designed in line with UNSDG, which enabled 

systematic and tech savvy solutions for the society as a whole.  

 

Technology- City Bank has invested a huge amount in the IT sector, to develop systematic solutions. 

For example, Core Banking Software, Green financing, Online banking solutions were launched. 

Enabling tech savvy Digital Platforms for employees to work upon in Digital Bangladesh.  

In the Legal context- City Bank deals with a lot of regulations and security instruments for loans, 

Sanchaypatra maintaining all guidelines by the government. This is because any discrepancy can 

create lawsuits or even imprisonment. Hence City Bank provides strong counselling, consistency of 

services and customized solutions to deal with caseworks. 

 

2.13-2 SWOT: 

It is vital for Banks to identify their core strengths and drawbacks to survive in the industry. 

 Likewise, City Bank’s Strengths include their brand name and net worth created for 37 years where 

customers trust is gained which enabled City Bank towards building a wide network. 

In addition, skillful human resources of City Bank also contribute to fulfill City Bank’s vision, while 

providing excellent services to all clients.   

Moreover, adaptable work environment and quick responsive operations also enable City Bank to 

grasp market and regulatory requirements quickly. Lastly, being the sole Franchisee of American 

Express (AMEX) Cards, City Bank has an added advantage to grasp a market which no other bank 

could.  

 

In contrast there are some Weaknesses that are present that impediments on operations of City Bank. 

Increasing Non-performing loans, inability to recover funds, falling profit figures, economic 

instabilities and emerging risks are also challenging for City Bank to tackle.  

 

On the other hand, Strong Opportunities are also present which might lead to grasp higher sales and 

market share. This is added advantage because operations are extended overseas leading to build 

higher customer base. Additionally, opportunities are created when investments are made in Digital 

platforms, leading to cost cutting aspects that might emerge soon when customers will lessen 

traditional visit to banks.  

However, there are Threats to the bank due to increasing competition by newcomers. Besides this, 

the pandemic may bring about a lot of unknown risks and customer shift in demands. Thus, 

uncertainty may remain which might lead to risk of higher non-performing loans if businesses shut 

down given the pandemic. 

 

Summary and Conclusions: 

Based on the revelations made by City Bank as an organization, many aspects of the internal 

operations and practices were discussed in this report. Some external obligations were also covered 

that affects the bank’s operations.  

Therefore, with knowledge, experience of the skillful employees and innovative tech-based strategies 

City Bank may evolve towards new prospects of success.  
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2.14 Recommendations 

To combat with emerging threats and increase profitability City Bank can focus on strategies to reduce 

non-performing loans. New schemes, plans can be introduced for sustaining in the developing economy. 

Lastly, they excel in customer service so to upheld the trust and build wider network, they must keep 

consistency in providing priority banking services to customers and bearers.   

 

Chapter 3: Profitability and Liquidity Analysis of The City Bank 

 

3.1 Introduction 

 

A financial institution that offers loans, obtains deposits and provide different services to individuals, 

businesses are known as Commercial Banks. In Bangladesh, there are a total of 57 banks among which in 

total 54 banks are commercial banks. 

 

Banks are categorized as one of the most secured financial organizations with Bangladesh Bank setting 

various guidelines to assist and monitor them. Under such Central Bank authority, Banks function 

accordingly to all rules, regulations set by Bangladesh Bank and send reports of their Performances. 

  

Subsequently, Bank performance highly depends upon their profitability situation, how much Liquid are 

their securities and how they tackle risks. Profitability determines how long with their operational 

strategies they might survive in the long run whereas Liquidity answers whether they have enough cash to 

pay back to their depositors. Similarly, proper risk management also a factor that affects bank 

performances as risk management practices shows how banks detect potential risks and develop strategies 

to mitigate them. 

 

3.2 Background 

 

One of the most prestigious commercial Bank in Bangladesh – The City Bank Ltd. has pioneered since 

1983. It was the vision of 12 entrepreneurs who, after facing tremendous obstacles and challenges during 

those early days, put forward the determination of City bank's formation. City Bank has always followed 

innovative and unique business strategies which also includes their practice of not sticking to 

conventional profit based business model. This is supported by their uniqueness in services such as a 

separate branch ‘City Alo’ for Women Banking, Dual Currency: American Express card launch in 

Bangladesh etc. 

City Bank’s Profitability and Liquidity position over the years has been stable with Good growth over the 

years with the bank serving a total of 1765,000 customers till now. 

 

3.3 Objectives: 

 Internship in City Bank Limited offered an opportunity to work within a well reputed financial 

institution. As a result, being Finance graduate it was a basic approach for me, to prepare a Finance Based 

report because banks deal with a lot of money, large set of data, documents of finance-based products 

such loans, credit facilities/cards etc. 
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Through this Internship I also got access to datasets, annual reports and general ideas about the banking 

sector. Hence, my target to prepare a finance-based report was met in which my analysis was focused on 

Profitability and Liquidity position over the years.  

Therefore, the primary objective of this report was to analyze the Profitability and Liquidity situation Of 

the City Bank Ltd. over four years.  

Besides this, this report also aims to analyze performance compared to other competitors in 2019.  

To fulfill the primary objective, some specific objectives are discussed below: 

➢ Identification and evaluation of risk management practices  

➢ Identifications of barriers and problems that leads to fluctuations of profitability 

 

 

3.4 Significance: 

 

Traditionally, Interns in City Bank, research and report about customer service and general banking 

activities being service ambassadors. However, my approach was dissimilar to them, because I opted to 

choose their annual reports and prepare my own dataset using numerical figures to analyze about 

Profitability and Liquidity position over the years. 

This is why, this research is significant since a lot of shifts have occurred in the entire industry and a very 

smaller number of researches has been conducted to analyze the effects in the banking sector. As a result, 

this paper might give a general idea, to know about the factors that cause performances to fluctuate as 

well as all the policies and new methods banks are introducing to tackle risks. 

 

3.5 Methodology 

 

To understand about Profitability, Liquidity, Performance and Risk management approaches to compare 

before and after the pandemic, the sources of data are mentioned below: 

 

Primary data collected from: 

➢ Interviewing Branch manager, Relationship Manager, Branch operation manager and other 

employees. 

➢ Investigating customers  

➢ On the job observations 

Secondary data collected from: 

➢ Annual Reports of The City Bank Ltd. 

➢ Annual report of AB Bank Ltd.  

➢ Annual Report of BRAC bank Ltd. 

➢ Articles of Risk Management, Bank performances, Effects of Covid19 Pandemic 

➢ Website of the City Bank Ltd. 

➢   Official Records 

➢ Different journals, study materials 
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3.6 Literature Review 

 

A Bank’s performance may highly depend on how it is achieving its objectives, following its vision and 

mission using full potential of its resources. However, there are obstacles which are mainly risks that 

works as an impediment towards a bank’s success. This study mentions some important suggestions and 

findings to connect and understand how banks perform and manage those risks which poses a threat to 

their operations.  

 

3.6-1 Review on Bank performance 

 

Firstly, a research has been carried out regarding bank performance which suggests that internal factors of 

bank play a great role in determining profitability of a bank which include bank’s operational efficiency, 

bank’s risk aversion (capital ratio), liquidity, and credit quality. It was also mentioned by Asthanasoglou 

et al (2006) that there was no impact of Bank capital on profitability but GDP and inflation had influence 

on profitability. However, the same article mentions that Ben Naceur and Omran (2008) studied about 

commercial banks during 1989-2005. They found that credit risk and bank capital cause noteworthy 

impact on bank profitability.  

Through my analysis of City Bank, it was also seen that as capital investment increased, net profits 

declined however, GDP and profitability were not also positively related, GDP increased yet Net Profit 

fell. 

 

In my research, the focus is on a Bank based on Bangladesh. (Naceur and Omran,2008) found the banking 

sector in Bangladesh incorporates four groups of banks. They are state-owned commercial banks (SCBs), 

State-owned development financial institutions (DFIs), Private commercial banks (PCBs) and Foreign 

commercial banks (FCBs). 

 

Additionally, (Samad,2015) demonstrates that Bangladesh Bank is constantly trying to boost the banking 

sector and maintain sound financial results. Bangladesh Bank (BB) adopted a number of policy measures 

in FY18 to strengthen risk management and corporate governance in banks, frequent assessment of the 

sustainability of all banks, tracking of large borrowers, fraud forgery and increasing internal control and 

regulation through self-assessing internal controls against fraud. etc.  

In the same article, it was also mentioned that the overall output of the banks such as capital adequacy, 

asset quality, management efficiency, earnings, liquidity is evaluated in a detailed manner. Banks are 

provided with a ranking of '1' to '5' in based on their performance. The risk management activities of a 

bank would, therefore have a direct impact on its CAMELS ranking. In my study, I also explained about 

bank output through CAMELS, hence depending on this rating, it shall also be understood to what extent 

banks are exposed towards risk. 

 

On the other hand, according to (Leeladhar 2005) Bangladesh's banking sector has witnessed substantial 

growth in size and scope in recent years. Despite recent progress in financial viability, profitability, 

modernism and competitiveness, uncertainties exist that banks still do not consider large segments of the 

population, especially poor people, in the scope of basic banking services. However, my analysis 

suggests, number of bank customers is increasing for City Bank and most segments are targeted with 
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facilities designed for any individual such as SME business loans, Student savings account, city touch 

Akhoni accounts etc. 

 

Unlike my analysis, (Uddin and Suzuki, 2011) affirm that there have been modifications in the banking 

sector with major changes in the financial system. The factors that affect the profitability are also 

essential for fixing complex issues of the banking sector. Besides, most of the developments of the 

financial system introduced by the government have direct significance on the banking sector. As a result, 

several changes in ownership, market concentration, regulations and policies have been made to boost 

banking efficiency. 

 

3.6-2 Review on Risks and Risk Management 

 

There are several systematic and unsystematic risks that banks face. In another article (James et al., 2002) 

puts forward that risk is the deviation of the expected outcome which can be classified as business risk 

and financial risk. Adding to that, he defined banks being the most critical yet volatile segment of a 

country’s financial system, as a large number of risks arise and have a very significant effect not only on 

the profitability of banks, but also on working atmosphere. 

Among many, there is one vulnerable risk which takes place in every bank which is Liquidity risk.  

In this research, focus is put on Profitability and Liquidity. According to (Kumar and Yadav,2013) 

Liquidity is the bank's capacity to finance a growth in assets and to fulfill both planned and potential cash 

and collateral obligations at a fair expense and without incurring unacceptable losses. Hence Liquidity 

risk arises when banks fail to satisfy such obligations when they become due, without adversely 

impacting the financial condition of the bank. 

 

Similarly, (Samad, 2015) suggests that Liquidity risk is simply the failure of a bank to fulfill its 

customer's cash requirements. When a bank keeps more cash reserves in the bank's vault, it is more liquid 

so it can quickly pay depositors' claims. On the other hand, the profitability of a bank is enhanced as 

banks invest in long-term loans. However, the Bank becomes unreliable if its capital is invested in long-

term loans and cannot meet the high demand for cash and new loans. On contrary my analysis suggests 

that as the number of loans are rising over the years, net profits are declining. 

  

Besides depositors, (Gatev, 2006) revealed that banks that make commitments to give out loans are 

exposed to the risk of unexpected liquidity demands from their borrowers. 

Alternatively, one of the systematic risks that has caused recent crisis can be the corona virus (COVID-

19) is also analyzed to some extent in this paper.  

 

On March 8, 2020, The Institute of Epidemiology, Disease Control and Research (IEDCR) identified 

novel coronavirus in Bangladesh which threatens to cause massive, global and probably permanent 

damage to the economy. The Asian Development Bank (2020) also predicted that Bangladesh will suffer 

approximately $3 billion loss in its GDP and unemployment of 9 million individuals. According to 

(Barua,2020) banks around the world could also face increased credit and default risk since businesses 

may run out of cash, leading to bank failures and some businesses may even shut down given a fall in 

demand for goods and services. He also added that most upcoming borrowing and investment decisions 
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may be delayed. Though the Federal Reserve tried to mitigate liquidity risks through changing policy 

rates given the pandemic however, such decision may cause economic instability. 

With risks come risk management practices, steps taken by banks to shield themselves. In an article 

(Khan and Ahmad, 2001) described about the objective of financial institutions which aims to please 

shareholders through profit maximization by offering distinctive financial services at the same time 

managing potential risks. Unlike that, City bank also established online banking services, through City 

Touch App ensuring convenience and easy banking for customers. Now customers can easily engage in 

their daily transactions from home, Use AMEX cards facilities to make local and international deals, open 

accounts, make payments for bills etc. 

For liquidity risks, (Kumar and Yadav, 2013) suggests that better management and utilization of portfolio 

of assets can help minimize Liquidity risk. Through diversifications, securing credit lines supported by 

investments, and by minimizing cash flow discrepancies, such risks can be controlled. Accordingly, a 

bank should set up an effective risk management system where the Board of Directors (BoD) establishes 

liquidity risk management policies, methodologies providing guidelines depending on risk exposure 

ensuring better bank management. They should also develop strategies to tackle liquidity risks so that the 

bank can meet cash needs in time of emergency.  

My analysis also supports such statements, Annual report of City bank suggests that through CASA funds 

which is a low-cost source of fund, there has been an improvement in access to financial resources with 

proper capital use. For that, City bank has engaged in a comprehensive evaluation of bank lending by 

understanding the health of both current and potential companies. 

On the other hand, when we move on to systematic and unsystematic risks, (Santomero,1997) 

demonstrates that Systematic risks cannot be controlled, minimized or eliminated by an organization or 

industry as a whole whereas unsystematic risks are diversifiable and exist within an organization. (Alam, 

M., & Masukujjaman, M (2011) also adds that Systematic risk is related with the broader economy and 

can be mitigated with a broad portfolio of stocks, whereas unsystematic risk is related to one particular 

asset or company and cannot be diversified if its components are not made stable. 

 

According to the Basel committee on banking supervision 2001), (Paulinus, E. C., & Jones, A. S. (2017) 

suggests that setting an appropriate risk environment to protect the banks from adverse effects is the first 

step towards risk management. Through analysis of cases in different industries all sorts of risks are 

identified such as credit, operational and other risks. Then, using data algorithm, proper surveillance and 

evaluation of risks, top management intervention is made. City bank annual report also suggests that they 

reorganized the activities of Management Risk Committee, restructured the organogram of risk types to 

better identify risks. 

 

Similarly, another research describes contributions human resources towards risk management. (Luburic, 

2015) suggests for better risk management, an efficient team of employees are needed. According to (ISO 

9001) top management sets up an organizational culture with its vision, mission, goals directed towards 

the success of the company in which employees practice a common culture. His paper demonstrates the 

role of the all the employees towards risk management and identified them as the fundamental strengths 
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of any organization. They are imperative for the growth and success of organizations because altogether 

the team deals with risks and handles client queries. 

 

City bank with the help of its employees amplified their focus on risk control too, in a proactive manner 

caused by Covid-19, considering each risk’s potential impact on the bank’s sustainability, profitability 

and strategies. Top management concludes that that without extensive teamwork and each person’s 

contribution a sustainable risk management practice could not have been achieved. 

 

In Bangladesh (n.d), risk management systems for the banking sector has been updated by Bangladesh 

Bank (BB) where six key guidelines have been discussed to ensure the solidity, durability and usefulness 

of the risk management system to benefit the banking sector. Besides this, the article also mentions about 

'Risk Management Guidance for Banks 2012' which encourages banks to adopt new methods for tracking, 

analyzing, and managing risks within their institutions in a more reliable way. Banks are also asked to 

follow international standards and the risk management reporting format that has been amended with 

timely submissions on a half-yearly basis. "Comprehensive Risk Management Report (CRMR)'' is the 

title of half yearly report. Similarly, a short reporting format is used to track risk management activities 

further which has been named ''Monthly Risk Management Report (MRMR)'' had been introduced where 

banks need to present these reports every month. Through CRMR and MRMR all Risk management 

practices are assessed by each bank and useful input are made to improve their constraints. 

 

Followed by that, City Bank’s Annual report 2019 also mentions that their Management  Committee 

reviewed risk management reports of the bank which included  - the Monthly Risk Management Report, 

Comprehensive Risk Management Reports, and also monitored Activities of the Committee to properly 

govern and identify potential threats arising from the risks. On that note The committee found out about 

City Banks’s deteriorating asset quality performance. Lastly, based on all policies,  suitable solutions 

were recommended. 

 

 

 

3.7 Findings and Analysis 

 

In this analysis, The Research basically gives an idea whether the impact of Covid-19 led to a declining 

demand for banking service of City bank and whether profitability and liquidity situation has deteriorated. 

It also gives a slight idea whether there was inadequate risk management during the pandemic. 

 Accordingly, Profitability, Liquidity, NPL, GDP, unemployment rate, New customer rate, pandemic are 

all the variables to be tested. Here, the Dependent variables are Profitability, Liquidity and the 

Independent variables are- NPL, GDP, unemployment rate, New customer rate, pandemic 

 

Therefore, to find out about these, Performance of City Bank is analyzed through Profitability and 

Liquidity ratios over the years with competitor analysis. In addition, through CAMELS rating, bank 

performance can be rated. Moreover, to illustrate performance broadly, a lot of other figures are 

mentioned.  
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3.7-1 Profitability Ratios of City Bank 

 

➢ Net Profit Margin- The net profit margin is used to examine total profit against sales of bank 

products. It is expressed as: 
𝐍𝐞𝐭 𝐩𝐫𝐨𝐟𝐢𝐭

𝐓𝐨𝐭𝐚𝐥 𝐑𝐞𝐯𝐞𝐧𝐮𝐞
 

 

City Bank’s Net Profit Margin over the years is mentioned below: 

 

 Table:1 

Ratio 2016 2017 2018 2019 

Net Profit 

Margin 

27.48% 24.33% 12.65% 13.52% 

 

 
                                        Figure 1 City Bank’s Net Profit Margin 

 

Here, we can notice that Net Profit Margin has declined over the years. Every 100-taka Sales 

generated Net profit of 13.52 taka recently, whereas before it was 27.48 taka.  

 

➢ Return on Assets (ROA) - Return on Assets signifies the percentage of efficiency of assets to 

generate revenue. It is expressed as: 
𝐍𝐞𝐭 𝐏𝐫𝐨𝐟𝐢𝐭

𝐓𝐨𝐭𝐚𝐥 𝐀𝐬𝐬𝐞𝐭𝐬
 

 

City Bank’s Return on Asset over the years is mentioned below: 

 

Table:2  

Ratio 2016 2017 2018 2019 AB BANK BRAC 

BANK 

Return on 

Assets 

(ROA) 

1.70% 1.40% 0.70% 0.70% 0.05% 1.65% 
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Figure 2: ROA Of City Bank from 2016-2019 

 

The Table and Figure above shows that Return on Asset (ROA) of City Bank has decreased over 

2016- 2019, where every 100-taka total asset generated 0.7taka of Net Profit whereas it was 1.70 

taka before.  

 

Besides this when compared to AB Bank and BRAC Bank: 

 

  
Figure 3: Comparative ROA of City Bank, BRAC Bank, AB Bank 

 
This figure shows that comparatively City Bank’s ROA is well off than AB Bank but BRAC 

Bank’s ROA is better.  
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➢ Return on Equity (ROE): Return on Equity specifies how much shareholders earn for their 

investment in equity.  

It is expressed as: 
𝐍𝐞𝐭 𝐏𝐫𝐨𝐟𝐢𝐭 

𝐓𝐨𝐭𝐚𝐥 𝐂𝐨𝐦𝐦𝐨𝐧 𝐄𝐪𝐮𝐢𝐭𝐲
 

City Bank’s ROE is mentioned below: 

 

Table :3  
Ratio   2016 2017 2018 2019 AB Bank BRAC 

Bank 

Return n 

Equity 

(ROE): 

 15.50% 15.95 8.20% 9.90% 0.74% 16.20% 

  

 

 
                    Figure :4 ROE of City Bank over 2016-2019 

 

City Bank’s data implies that ROE fell from 15.50% to 9.90% within 2016-2019. This means 

every 100- taka invested by common shareholders in City Bank earned 9.9 taka whereas it was 

15.5 taka before. 

 

When compared to AB Bank and BRAC Bank, City Bank’s ROE was better than AB bank but 

BRAC Bank’s performance is better comparatively. This is shown in table above and the figure 

below: 
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                           Figure: 5 ROE of The City Bank, AB Bank, BRAC Bank in 2019 

 

 
➢ Return on Investments (ROI): Return on investment shows the amount earned for every money 

invested by the bank. It is expressed as: 
𝐍𝐞𝐭 𝐩𝐫𝐨𝐟𝐢𝐭

𝐓𝐨𝐭𝐚𝐥 𝐈𝐧𝐯𝐞𝐬𝐭𝐦𝐞𝐧𝐭
 

City Bank’s ROI is mentioned below: 

Table: 4 

Ratio 2016 2017 2018 2019 AB Bank BRAC 

Bank 

Return On 

Investments 

(ROI) 

16.19% 14.22% 7.24% 6.27% 6.07% 8.23% 

 

 
                       Figure 6: ROI of City Bank from 2016-2019 
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The table and the figure above show that ROI of City Bank declined from 2016-2019 from 

16.19% to 6.27%. This clearly occurred since earnings fell over the years. In 2019, City Bank 

earned 6.27 taka for every 100-taka investment, whereas it earned 16.19 taka before.  

When compared to AB Bank and BRAC Bank, the figure below shows:  

 

 
Figure: 7 Return on Investment of City Bank, AB Bank, BRAC Bank 

  
This figure implies (ROI) of City bank is higher than of AB Bank but lower than BRAC Bank. 

On that note, it can be said that earnings are degenerating day by day. 

 

Other Indicators of Profitability: 

 

➢ Total Operating Income- Through Total operating income, we can notice how much of interest 

income and non-interest income City Bank has earned before paying for day to day expenses and 

taxes over the years. This can be shown in the table: 

 

 Table: 5 

Details 2016 2017 2018 2019 AB Bank BRAC Bank 

Total 

Operating 

Income  

14,395,722,838 14916112766 15953610422 18284712150 12,884,008,991 21,388,102,554 

 

Using this information, it can be seen that City Bank’s total operating Income has been increasing 

since 2016 to 2019.  
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                  Figure 8: Total Operating Income from 2016-2019 

 

However, when we compare City Bank’s Total Operating Income with AB Bank and BRAC 

Bank, the following figure signifies: 

 

 

 

 
Figure 9: Total Operating Incomes of City Bank, AB Ban and BRAC Bank in 2019 

 

 

➢ Net profit after Taxes: In terms of financial performance Net Profit after taxes is one of the most 

imperative figures. Through Net Profit after taxes, total earnings for the year can be analyzed 

which is to be distributed to shareholders after paying taxes. 

City Bank’s Net profit after taxes can be shown in the following table and the figure below: 
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Table:6 

Details 2016 2017 2018 2019 AB Bank  BRAC Bank 

Net 

Profit 

after 

Taxes 

3,955,712,710 3,628,448,718 2,017,930,620 2,471,639,958 167,741,264 5,645,802,388 

 

  
Figure: 10 Net Profit of City Bank over 2016-2019 

 

From the figure above, it can be noted that earnings have been deteriorating as Net Profit after 

taxes is declining over the years.  

 

On the other hand, when compared to AB Bank and BRAC Bank, the following figure shows: 

 
Figure 11: Net Profit after taxes of City Bank, AB Bank, BRAC Bank in 2019 
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From the figure above it can be seen that, City Bank’s Net Profit after Taxes is higher than of AB 

Bank, but lower than BRAC Bank.  

 

➢ Earnings Per share (EPS) – EPS is another performance analyzing tool, because it signifies how 

much a shareholder is earning from each share invested. It is very important for any 

organization’s goodwill as investors value those organizations which provide them with the 

highest earning.  

EPS is calculated using this formula: 
𝐍𝐞𝐭 𝐏𝐫𝐨𝐟𝐢𝐭 𝐚𝐟𝐭𝐞𝐫 𝐭𝐚𝐱𝐞𝐬

𝐓𝐨𝐭𝐚𝐥 𝐍𝐮𝐦𝐛𝐞𝐫 𝐨𝐟 𝐒𝐡𝐚𝐫𝐞𝐡𝐨𝐥𝐝𝐞𝐫𝐬
 

 

Thus, City Bank’s EPS is shown in the following table and the figure below: 

Table :7 

Details 2016 2017 2018 2019 AB Bank BRAC 

Bank 

EPS 4.52 3.75 1.99 2.43 0.22 4.58 

 

 

 
 Figure: 12 EPS of City Bank over 2016-2019 

 

City Bank’s EPS has been decreasing over the years from 4.52 taka to 2.23 taka. This does not 

show a good growth, and can be an unattractive indicator of performance for shareholders or 

investors. 

 

Similarly, when compared to AB BANK and BRAC Bank, the following figure implies: 
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Figure 13: EPS of City Bank, AB Bank and BRAC Bank in 2019. 

 

 The above figure indicates that City Bank’s EPS is better than what AB Bank is offering, but 

BRAC Bank’s EPS is the higher. 

 

➢ Total Deposit- Deposits are cash kept in the bank by customers, so it is a source of fund or 

liability for banks to return this cash whenever customers want to withdraw. This is also a simple 

indicator or performance because it signifies the trust of customers towards the bank. 

City Bank’s Total deposits over the years can be shown through the table and the figure below: 

 

Table 8: 

Details 2016 2017 2018 2019 AB Bank BRAC Bank 

Total 

Deposits 

174,695,032,689 183,492,764,467 205,170,199,563 246,703,665,442 279,457,593,298 268,309,328,462 
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Figure: 14 Deposit growth of City Bank over 2016-2019 

 

Through the above information, it can be noted that City Bank’s deposit base has seen a good 

growth over the years, which is a good indicator of performance.  

On the other hand, when compared to AB Bank and BRAC Bank. The following figure indicates: 

 

 

 
 

Fig: 15 Total Deposits of City Bank, AB Bank and BRAC Bank in 2019 

 

Comparatively, City Bank has been reporting a lower Deposit growth rate than AB Bank and 

BRAC Bank. This means, City Bank needs to source more funds from customers or increase its 

customer base who would keep funds in their respective accounts. 
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➢ Total Loan- Loans are Assets for a bank, a use of their fund, since it is a bank offering and banks 

expect interest earnings and principal amount to be repaid from customers. Hence a Bank’s 

performance relies on the amount of Loans disbursed too.  

City Bank’s total loans are thus mentioned in the following table and figure below: 

 

Table:8 

Details 2016 2017 2018 2019 AB 

Bank 

BRAC 

Bank 

Total 

Loans 
175,025,676,659 196,595,859,784 231,391,469,451 246,943,650,723   

 

 
 

Figure: 16 City Bank’s total loan disbursement over 2016-2019 

 

City Bank’s loans have also been growing which is making the asset base stronger over the years. 

This loan figure includes all loans such as Home loans, SME Loans, Auto Loans etc. 

In contrast with AB Bank and BRAC Bank, the following figure shows: 
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Figure:17 Total loans of City Bank, AB Bank and BRAC Bank in 2019 

 

From the figure above, it can be perceived that City Bank’s Growth of Loans is also slower than AB Bank 

and BRAC Bank. This may mean that City Bank is not utilizing its funds most efficiently.  

 

➢ Non-Performing Loans (NPL) – NPL can also be a general indicator of Bank performance, 

because it specifies which customers have missed the deadline of interest payments of loans. This 

also implies which loans may be at higher risk of default. Hence, the lower the NPL’s for a bank, 

the better the bank’s performance. 

City Bank’s NPL information can be shown below: 

 

Table: 9 
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Details 2016 2017 2018 2019 AB Bank BRAC Bank 

NPL in 

million 

10,582 10,678 12,326 14,244 46,890 10525 

 NPL in % 6% 5.40% 5.30% 5.80% 18.28% 3.99% 
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Figure:18 NPL of City Bank over 2016-2019 

 

 

 
Figure:19 NPL % expressed over total loans of City Bank over 2016-2019 

  

City Banks’ NPL is growing over the years, which is not an idle situation since scheduled 

repayments are necessary for the bank to run smoothly. It also poses a threat in the cash flow 

system, because City Bank may not have enough interest income and cannot offer credit further.   

 

When compared to AB Bank and BRAC Bank, the following figure implies: 
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Figure 20: NPL of City Bank, AB Bank and BRAC Bank in 2019 

 

 

 
  

Figure: 21 NPL expressed over Total loans for City Bank, AB Bank and BRAC Bank in 2019 

 

The comparative analysis suggests that City bank has lesser non-performing loans than AB bank but 

BRAC Bank’s NPL are the lowest. Target is achievable if City Bank focuses more on loan recovery 

strategies.  

 

3.7- 2 Liquidity Ratios 

 

➢ Current ratio- Current ratio exhibits an organization’s current assets over current liabilities. It is 

used to measure how much liquid assets an organization holds compared to its liability obligations. 

It is expressed as
: 𝐂𝐮𝐫𝐫𝐞𝐧𝐭 𝐚𝐬𝐬𝐞𝐭𝐬

𝐜𝐮𝐫𝐫𝐞𝐧𝐭 𝐥𝐢𝐚𝐛𝐢𝐥𝐢𝐭𝐢𝐞𝐬
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Figure:22 Current ratio of City Bank over 2016-2019 

 

City Bank’s Current Ratio indicates that it has fallen notably since 2016. City Bank’s Current 

assets were only 0.8 times of their Current Liabilities. Hence, short term debts should be 

minimized and more liquid cash reserves should be kept to reach an idle situation.  

 

When compared to AB Bank and BRAC Bank, their Liquidity Coverage ratio is mentioned 

below: 

 

Table:11 

Details City Bank AB Bank BRAC Bank 

Liquidity 

Coverage 

ratio 

142.60% 26.84% 185% 
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Figure 23: Comparative Liquidity ratio of City Bank, AB Bank, City Bank in 2019 

  

To meet short term cash requirements, banks hold high quality liquid assets. Consequently, it can 

be seen from the figure above that City Bank holds a good amount of Liquid assets than AB bank, 

however, BRAC Bank is the most Liquid among them. 

 

3.7- 3 Additional performance Indicators of City Bank:  

 

➢ Total Number of Customers- A Bank’s ultimate success is the customer base it builds, the higher 

the number of customers, the more reputed and well known its service is. 

City Bank’s customers are growing day by day, given the unique list of services provided to them 

which might be a good indicator of performance, this is shown in the graph below: 

 

 

 
                                  Figure: 24 Total customer base of City Bank From 2017-2019 

142.60%

26.84%

185%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

140.00%

160.00%

180.00%

200.00%

2019

Li
q

u
id

it
y 

ra
ti

o
 %

Time

Liquidity Coverage Ratio

City Bank

AB Bank

BRAC Bank

1,600,000

1,700,000

1,765,000

1,500,000

1,550,000

1,600,000

1,650,000

1,700,000

1,750,000

1,800,000

2016 2017 2018

N
u

m
b

er
 o

f 
C

u
st

o
m

er
s

Time In Years

Total Number of Customers



 

 

45 

 

 

 

 

➢ City Touch Users- This is a new innovation of City Bank and customers find it really convenient to 

avail basic banking services of City Bank. Hence it may be a flourishing performance indicator too. 

Number of growing CityTouch users are shown below: 

 

 
 Figure 25: Customer base of CityTouch Application (App) from 2017-2019 

 

➢ GDP and Unemployment rate- Two of the key measures that determines an economy’s performance 

are Gross Domestic Product (GDP) and Unemployment rate which affects any organization’s 

profitability and success.  

GDP refers to the value of total production in an economy whereas unemployment refers to the 

number of people who are currently not working and looking for new line of work.  

With increasing GDP, the number of people unemployed should fall such as the figure below: 
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            Figure 26: Bangladesh GDP and Unemployment rate from 2016-2019 

 
    The Figure above shows Bangladesh’s GDP and unemployment rate which signifies that GDP grew 

from 7.11% to 8.15% whereas Unemployment rate fell from 4.35% to 4.19% and it is clearly a good 

indicator of a developing economy.  

Therefore, a Bank’s contribution in the GDP and Unemployment measure is in general included from 

overall performance of the Banking sector. With such a growth, City Bank’s performance should had 

improved, however it was satisfactory when we look into the profitability ratios above. 

 

3.7-4 CAMEL Rating 

 

CAMEL rating is a method that is used to rate a bank’s achievements. It specifies whether a bank has 

enough capital, sufficient loans (Assets), whether management is efficient, whether bank has adequate 

earning capacity and lastly whether banks can easily sell off their securities for cash to achieve liquidity.  

 

The idle Rating is given in the picture below: 
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➢ Capital Adequacy Ratio (CAR)- CAR specifies if a bank has enough capital to cover for its loan 

obligations. According to Bangladesh Bank, all banks must maintain a minimum CAR of 12%. 

Through City bank’s management, one information is sourced which includes that City Bank does not 

increase too much capital but tries to maintain the minimum requirement because too much capital 

indicates that the bank is conservative and not investing enough.  

CAR is calculated using this formula: 
𝐓𝐨𝐭𝐚𝐥 𝐂𝐚𝐩𝐢𝐭𝐚𝐥

𝑹𝒊𝒔𝒌 𝑾𝒆𝒊𝒈𝒉𝒕𝒆𝒅 𝑨𝒔𝒔𝒆𝒕𝒔
  

 

City Bank’s CAR ratio is portrayed on the graph below: 
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Figure: 27 Capital Adequacy Ratio of City Bank 2016-2019 

 

Here, the figure denotes that CAR has been increasing since 2016-2019 from 13.17% to 15.16%. 

Thus, according to the idle rating, Rating:1 can be given to City Bank portraying that they have 

enough capital to protect their investors.  

 

 

➢ Asset Quality- Bank’s Asset quality measures how much Non-performing loans (NPL) a bank has. If 

rate of NPL is high, it signals that proper credit worthy customers are not present, borrowers are not 

paying back on time and thus Asset Quality is not efficient. 

 

It can be calculated using this formula∶   
𝐍𝐨𝐧 𝐩𝐞𝐫𝐟𝐨𝐫𝐦𝐢𝐧𝐠 𝐥𝐨𝐚𝐧𝐬 

𝐓𝐨𝐭𝐚𝐥 𝐥𝐨𝐚𝐧𝐬
 

 

City Bank’s Asset Quality ratio is mentioned in the figure below: 
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Figure: 28 City Bank’s Asset Quality Ratio over 2016-2019 

 

The figure shows that City Bank’s Asset Quality ratio is falling since 2016 from 60.46% to 

36.10%. This does not indicate an idle situation because below 50% the lowest rating that is 

Rating 5 is given. Thus, Asset Quality is poor and it may pose credit or default risks so 

regulations need to be imposed with top management’s concern. 

 

➢ Management Efficiency- Management efficiency ratio specifies whether management is following 

Central bank guidelines, managing expenses in a coherent way and revenue targets are reached. A 

bank’s management is also efficient if the bank can quickly adapt to the changes of the market and 

formulate aggressive strategies for success. 

It is calculated using this formula: 
𝐓𝐨𝐭𝐚𝐥 𝐌𝐚𝐧𝐚𝐠𝐞𝐦𝐞𝐧𝐭 𝐄𝐱𝐩𝐞𝐧𝐬𝐞

 𝐓𝐨𝐭𝐚𝐥 𝐑𝐞𝐯𝐞𝐧𝐮𝐞
 

 

City Bank’s Management efficiency ratio is graphed below: 
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Figure :29 Management Efficiency Ratio of City Bank over 2016-2019 

 

The figure shows, City Bank’s Management Efficiency has been escalating from 25.38% to 

28.80% from 2016-2019. Followed by the Idle rating picture, a Rating:2 can be given to City 

Bank which may mean that they are efficiently following Bangladesh Bank Guidelines, but there 

may be some drawbacks which can be omitted easily without any regulations. 

 

 

➢ Earnings – Earnings ratio is comprised of Return on assets (ROA) and Return on Equity (ROE) and 

depicts whether a bank is reaching its revenue target and earnings are durable for the long run. It is 

calculated using two formulas: 

Return on Assets: 
𝐍𝐞𝐭 𝐏𝐫𝐨𝐟𝐢𝐭

𝐓𝐨𝐭𝐚𝐥 𝐀𝐬𝐬𝐞𝐭𝐬
 

 

Return on Equity: 
𝐍𝐞𝐭 𝐏𝐫𝐨𝐟𝐢𝐭 

𝐓𝐨𝐭𝐚𝐥 𝐂𝐨𝐦𝐦𝐨𝐧 𝐄𝐪𝐮𝐢𝐭𝐲
 

City Bank’s Earnings ratio is mentioned in the figure below: 
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Figure:30 ROA of City Bank from 2016-2019 

 

 
 Figure: 31 Earnings Efficiency of City Bank over 2016-2019 

 

The above figures depict that both ROA and ROE fell since 2016-2019 to 0.7% and 9.90% 

respectively. For ROA Rating 2 can be given and for ROE a Rating 1 can be given to City Bank 

following the idle rating picture. This may mean that earnings are stable but top management needs to 

improve financial plans and control measures. 

 

➢ Liquidity- For a solid Financial system, a secured Liquidity position is needed to be maintained by 

banks. This is because, if banks run out of cash or liquid assets, they will not be able to pay back for 

short term liabilities which may cause a bank run’. As a result, a bank’s liquidity maintenance is a 

necessity and can be calculated using the formulas below: 
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Liquidity Management  - L1: 
 𝐓𝐨𝐭𝐚𝐥 𝐋𝐨𝐚𝐧𝐬

𝐓𝐨𝐭𝐚𝐥 𝐃𝐞𝐩𝐨𝐬𝐢𝐭𝐬
   

 

                                                L2: 
𝐋𝐢𝐪𝐮𝐢𝐝 𝐀𝐬𝐬𝐞𝐭𝐬

𝐓𝐨𝐭𝐚𝐥 𝐀𝐬𝐬𝐞𝐭𝐬
 

 
 City Bank’s Liquidity ratios are followed by the graphs below: 

 

 
 
Figure:32 L1 ratio of City Bank over 2016-2019 

 

 
 

Figure 33: L2 Ratio for City Bank over 2016-2019 

 

From the Figures above, it can be inferred that L1 was stable being 1 or 100% since 2016-2019, whereas 

L2 declined from 0.1 to 0.07 or 10% to 7%. According to the Idle format, a Rating 5 can be given which 
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signifies that City Bank needs assistance and to meet current liquidity necessities to shield itself from loan 

losses and for protecting deposits.  

 

Therefore, through CAMEL rating, it can be implied that, City Bank is performing well in terms of 

maintaining Capital Adequacy with Efficient Management and Earnings but it should put more focus on 

improving Asset Quality and Liquidity.  

 

 

Evaluation of the Overall Analysis:  

  

City Bank’s overall Profitability analysis and suggests that earnings have been falling since 2016, leading 

towards a decline in the earning capacity of City Bank.  

 

Thus, the ratio analysis above suggests a decline in all profitability ratios. 

Similarly, liquidity ratios also suggest no growth rather the credit business of City Bank poses a risk of 

not having much liquid assets to satisfy depositors’ obligations because City Bank may have assets or 

securities that are hard to convert into cash. 

 

Generally, the ratios have been decreasing since 2016, but the major pull back may have been caused by 

the Pandemic driven by Corona Virus (COVID-19). 

The pandemic caused many businesses to shut down, many people lost jobs around the world as people 

were idle during the lockdown, causing total production in the economy to decline and unemployment to 

rise.  

Unlike that, industries in Bangladesh reported unemployment and business sector performance figures 

which can be shown below: 

 

 

Fig: 34 Unemployment during lockdown in Bangladesh.  
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Figure 35: Private sector Growth of Bangladesh during pandemic 

 

Using these figures, it can be seen that there has been a downfall in the economic performance of 

Bangladesh and a rise in unemployment due to COVID-19.  

 

 Similarly, Banks reported the following issues caused by COVID-19: 

 

                       
 

Unlike other organizations, City Bank’s premises remained closed since March 2020, but banking 

operations were kept limited, as a result profitability and liquidity may have been affected given 

inadequate risk management measures taken by City Bank.  

 

However, when we look back at GDP and Unemployment figures above. GDP had been growing while 

Unemployment falling till 2019. As a result, the pandemic may not have affected City bank on a large 

scale. This may have occurred because though there was a Lockdown in Bangladesh, but banks remained 

open from 10:00 am to 1 pm for which banking operations were still running. (The Business 

Standard,2020)   

Besides this, from the figures above (Additional measures of Profitability) it can be noted that there had 

been a significant growth in the number of customers, Deposit rates as well as number of Loans. Adding 
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to that, Earnings Growth has also occurred given the Figures from CAMEL rating which might indicate 

not a significant deterioration of profitability  

Although this systematic risk driven by the Pandemic was present, there were also Risk Management 

measures taken by City Bank. Firstly, to maintain liquidity ratio, City Bank maintained a surplus Cash 

reserve ratio (CRR) of BDT 3,232,661,107 and surplus Statutory Liquidity Ratio (SLR) of BDT 

11,722,280,056 

with Bangladesh bank which was beyond the required amount of.  

In addition, CEO of City Bank suggested that they are trying to diversify their portfolio of deposits by 

putting focus on CASA (Current Account and Savings Account) because it is cost friendly and this is 

their approach towards combatting liquidity risks. 

 

3.8 Summary and Conclusion 

  

Therefore, in this analysis of Profitability and Liquidity of City Bank Ltd. it is clear that City Bank is not 

in a very well-off position when monitored over several variables unlike Covid-19 pandemic, GDP and 

Unemployment, growing number of non-performing loans. The analysis is also supported by Ratio and 

CAMEL rating which indicates declining profitability and unbalanced liquidity for the time being. 

However, City Bank has moved towards online banking through the City Touch App, as a result when 

higher number of customers will accept online transactions rather than traditional visit to banks for 

services, earnings growth may enhance but it might take time. 

Moreover, in response to COVID-19, Government fixed lending rates to 9% from on 1 April, 2020 to 

strengthen all bank’ combat towards the pandemic. As a result, City Bank’s approach was towards 

Systematic operational processes, E-banking measures. Protecting rates for profitability by improving 

cost-to-income ratio. In addition, the goal was to increase employee productivity, stopping recruitments 

for 2021, incorporate cost saving measure to protect profitability.   

 

3.9 Recommendations 

 

Accordingly, to enhance profitability City Bank should first target decrease the number of non-

performing loans, because loans are their assets and interest are profit for them in their credit offering 

business.  

Secondly, Differences in service quality are present before and post pandemic hence, Customer 

segmentation and more research is required to understand their financial needs. 

Some customers may be more sensitive, so they can be offered customized solutions such as secured or 

unsecured lending options, priority services over the phone who does not visit banks very often. 

Additionally, City Bank should consider establishing pandemic-specific policies and procedures, 

capabilities for employee communications so that no differences arise while providing services Through 

this approach, revenues may not deteriorate and customer loyalty may enhance. 

 

On the other hand, most customers are still unaware of the ‘City Touch’ app, so the app needs to be made 

more feasible, hence more campaigns, required so that customers understand on how to use the app. This 

will lead to more customer satisfaction; queue will reduce and with hassle free E-banking there will be 

more loyal customer retention. 
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Moreover, higher deposits, Loan disbursements are required so that funds are made better use of. Better 

management and marketing practices shall lead to more sale of lockers, credit cards and bank services. 

This will lead to more non-interest income like charges, fees etc.  

 

Lastly, to tackle Liquidity risks, investing in liquid securities is required such as more government 

securities is required apart from cash held with central bank and deposits held with other institutions.  
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Acronyms: 
DPS- Deposit Plus Scheme 

SME- Small and Medium Enterprise 

CBL- City Bank Limited 

AMEX- American Express  

LC- Letter of Credit 

FD- Fixed Deposit 

ATM- Automated Teller Machine 

CDM- Cash Deposit Machine 

CASA- Current and Savings Account 

NPL- Non-Performing Loans 
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Appendix: 

 
City Bank Annual report extracts 
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Financial Information about Competitors (AB Bank): 
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BRAC BANK Information 

 
 

 

 

 

 

 

 

 

City Bank Other Information: 
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