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66, Mohakhali, Dhaka -1212 July 07, 2015

Ms.Afsana Akhtar
Assistant Professor

BRAC Business School

66, Mohakhali, Dhaka -1212

Dear Madam,

Here is the Report on General Banking activities and HR Practice in Sonali Bank Ltd you
asked me to prepare.

| have tried my best to present all the facts that | have recovered through my internship
at Mohammadpur Bazar Branch, Dhaka in Sonali Bank Ltd.

| tried to work sincerely and hard to cover all relevant issues regarding the matter.
Though | have faced some limitations in preparing this report, | have thoroughly enjoyed
in preparing this report, which has contributed significantly to my understanding on
how general banking activities are done And HR practice in SBL.

| sincerely hope, Madam, that my effort will make you to accept and appreciate my
report.

Sincerely Yours, :
%" O
043 \j’(\
Mst.Anowara Khanam f /x

ID-09164049 %
MBA Program \
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Executive Summary

The main aim of this report is to analyze the importance of General Banking

activities and HR practice in Sonali Bank Ltd. as a public organization. SBL has
established itself as one of the leading and fastest growing Bank in Bangladesh.

In this report at first | have provided a background of the Report. Next, | have given a
short description of Sonali Bank Ltd. SBL gives 18 type’s services all over the country.
This bank works mainly for Government.

Then next part is project part. In that part | have discussed General Banking areas and
HR practice. The main aim of a company is to maximize the value of company. To
maximize the value of company SBL needs to take care about General Banking areas.
Because from these sections, SBL gets deposit, commission and earns more profit.

Besides, | have Shown HR practice which departments select Right people for right
position to run business efficiently and effectively. Now SBL recruits talented and
qualified candidates from all over Bangladesh.

After that , | have shown findings including Products which are not up dated or
Schemes’ rate are very low than Pvt. Banks and Development of Human Resources
which is a must for service organization .

Next, | have recommended new product and appropriate training for employee’s
conclusions.

Finally my overall view if the bank controls its expenses and takes proper steps to
overcome its little limitation; it will become a heart -trusted bank of People.
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1.1 BACKGROUND OF THE REPORT

Internship is a must for completing MBA program. Brac University has given me a scope
to submit a report on my own organization, Sonali Bank Ltd. which is the largest state

owned bank in Bangladesh.

| joined on 22th September, 2011 as officer at Kushtia sugar mills branch, Kushtia of
Sonali Bank Ltd. In 9" February 2012, | am transferred to Krishi Bazar Branch, Dhaka. In
this Branch, | was working as Establishment officer which is Mini HRM. In 21th
September, 2014, | am again transferred to Mohammadpur Bazar Branch, Dhaka. Now |

am working in Remittance section of General Banking.

The primary purpose of this report is to give my idea about the General Banking

activities of Sonali Bank Ltd. and use of Human Recourses management

This report is an attempt to reflect the position of Sonali Bank Ltd. in the banking
industry.
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1.2 ORIGIN OF THE REPORT

From my working experience and internship period, | have prepared it by the
authorization of my respected supervisor, Ms. Afsana Akhtar.

1.3 OBJECTIVES OF THE REPORT

Objectives: There are two objectives of the report; such as

Broad objectives

To fulfill the requirement of the internship program under MBA program.
To express practical experience in the job field.

To fulfill academic requirement.

Specific Objectives

To give an overall idea about the performance of Sonali Bank Limited.

To give a brief idea about the cheek clearing and inland remittance.

To give a brief idea about operational procedure export & import business.
To give some idea about its management and organization structure.

To know the importance of foreign trade in Bangladesh

To identify major strengths and weaknesses of Sonali Bank Limited in checks
clearing and inland remittance division in respect to other banks.

To know the services provided by the bank.
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1.4 SCOPE OF THE REPORT

As | am working in the Sonali Bank from 2011, | got the opportunity to learn different part of
banking system. My supervisor has suggested working in the General Banking division and HR
Section.

1.5 CAPACITY OF THE REPORT

This report covers the Sonali Bank Ltd. Organization over view Management and Organizational
structure functions performed by the Sonali Bank Ltd. Scope of this report is very confined
concentrate of the General Banking and HR practice.

1.6 METHODOLOGY OF THE REPORT

In order to making a report, two sources of data and information have been used widely.
The “Primary Sources” is as follows:

* Practical work experience.
* Information from senior colleagues & the branch manager.

The “Secondary Sources” of data and information are:

X Annual Report of SBL.
* Various books, articles, compilations act. Regarding general banking functions.

* Different ‘Procedure Manual’, Published by SBL.
* Different circular sent by Head Office of SBL and Bangladesh Bank.

Page 10 of 42



@i arige fafie
Sonali Bank Limited

1*’:‘sr:srﬁ amfas& a ST ﬁqa ot

1.7 LIMITATIONS OF THE REPORT

¢ The major limitation of the study was shorter time period. For an analytical purpose,
adequate time is required.

¢ Due to some legal obligation and business secrecy Sonali bank is reluctant to provide
data.

¢ The report is mainly based on the secondary data.

1.8 Conceptual Framework OF THE REPORT

A commercial Bank like Sonali Bank Ltd helps to develop economy as follows:

Finance
Payment Resources Resource
Services Mobilization allocation
Speciation Economics of Real savings Real
Scale investment
Economic Growth

Fig 1: Development of Bangladesh

Page 11 of 42



7

1
Raard

Tt ayiefee o wirsrTR faes e

Page 12 of 42



X4 oTet 1ge fafirse

A" <A Sonali Bank Limited '

\ W

LA 7111 efs

2.1 Background of Sonali Bank Ltd.

Sonali Bank was established in 1972 under the Bangladesh Bank (Nationalization) Order, through
the amalgamation and nationalization of the branches of National Bank of Pakistan, Bank of
Bahawalpur and Premier Bank branches located in East Pakistan until the 1971 Bangladesh
Liberation War. When it was established, Sonali Bank had a paid up capital of 30 million taka. In
2001, It's authorized and paid up capital were tk10 billion and taka 3.272 billion respectively.
Presently its authorized and paid up capital is tk10 billion and take 9 billion respectively the bank

reserve funds were take 60 million in 1979 and taka 2.050 billion on 30 June 2000

2.2 Branches of Sonali Bank Ltd.

Sonali Bank has a total of 1204 branches. Out of them, 242 are located in urban areas, 854 in rural
areas, and 2 are located overseas. It also operates the Sonali Exchange Company Inc. In USA and
Sonali Bank (UK) Ltd. United Kingdom, to facilitate foreign exchange remittances.Sonali Bank UK
remits up to 14 destinations across Bangladesh directly; these include Dhaka Chittagong, Sylhet,
Maulivibazar, Beanibazar, Balagainj, Biswanat, Jagannathpur, Sunamganij, Golapaganj, Nabigonj,
Habigonj, Kulaura or Tajpur. There are currently three branches in UK, one located in Brick Lane,

London anather in small heath, Birmingham and in Manchester.
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