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Executive summary

The subject matter of this report is a matter of Training and Development of Incepta
pharmaceuticals Ltd. In the field of human resource management, Incepta Pharmaceuticals

Limited is concerned at training and development for better organizational activity.

It includes employee management and development by orienting, learning and proper
training in this competitive business world; success and failure depend mostly on
performance of efficient employee of the organization and maintenance of different kind of
activity. For this region every large and small organization endeavor their best to select
high efficient worker and as well as try to maintain organized system to maintain
administrative activities. Efficient management systems are one kind of resources for the
organization. They are able to capitalized opportunities and contribute to success of
organization. They are always aware of risks and weakness of the organization. Skilled

maintaining system tries it best to reduce the weakness and avoid the risks.

Given the increasing complexity of business today, there is a need for selecting the most
dexterous workers for function the day to day activities of the organization. For this reason
every successful business entities try their best to set up the HR and administrative section
in their organization. After this department, business organization are initiating the different
seminar and training for improving the existing working capacity of the employees. Many
companies are spending lots of money for building The HR department in the organization
like other entities, IPL also initiating different development program for improving the HR
department and its employees. In this I will try my best to focus on HR and Administrative
activities and its different kind of programs that IPL has undertaken for improving their
management system and as well as improving skill of unskilled workers. Training and
development is essential to provide an employee with information, skills, and an

understanding of the organization and its goals.
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1. Introduction:

In Bangladesh, the pharmaceutical sector is one of the fastest growing sectors. There are several
sectors on which Bangladesh can be proud of and undoubtedly the pharmaceutical sector is one
of these sectors, there are 245 registered pharmaceutical manufacturing companies in
Bangladesh. Among theses 245 registered companies Incepta Pharmaceuticals limited is the 2nd
largest company of the country and it is growing rapidly between the top five manufacturing
companies of the country. The pharmaceutical industry in Bangladesh is a standout amongst the
most created innovation divisions inside Bangladesh. Makers produce insulin, hormones, and
disease drugs. This division gives 97% of the total medical requirement of the neighborhood
market. The industry likewise trades medicines to worldwide markets, including Europe.
Pharmaceutical organizations are extending their business with the mean to grow the trade in
market. There are 5 sorts of medication assembling organizations in Bangladesh, they are:
Allopathic Drug Manufacturers, Ayurvedic Drug Manufacturers, Unani Drug Manufacturers,
Herbal Drug Manufacturers, Homoeopathic & Biochemic and Drug Manufacturers.

Bangladesh Pharmaceutical Industry is successfully exporting APIs and a wide range of
products covering all major therapeutic classes and dosage forms to 71 countries. Beside
regular forms like: Tablets, Capsules & Syrups, Bangladesh is also exporting high-tech
specialized products like HFA Inhalers, CFC Inhalers, Suppositories, Nasal Sprays, Injectables,
IV Infusions, etc. The total number of brands items that are registered in Bangladesh is
currently estimated to be 5,300 while the total number of dosage forms and strength are 8300.
Today, Bangladesh is dealing with USA, India, China, Taiwan, Hong Kong, European Union,
Singapore, Malaysia, Pakistan, Sri Lanka, Singapore, Myanmar, Thailand, Burma, Bhutan,
Nepal, Yemen, Mauritius, Vietnam, Kampuchea, Laos, Mexico, Columbia, Ecuador, Kuraso
Russia, Uzbekistan, Tazakistan, Kenya, Tunisia, Maldives, etc. as well

2. Company Profile:

2.1. Overview:

Incepta Pharmaceuticals Ltd. is a leading pharmaceutical organization in Bangladesh set up in
the year 1999. The organization has a major assembling office situated at Savar, 35 kilometer
far from the center of the capital city Dhaka. The organization produces different sorts of dose
structures which incorporate tablets, capsules, oral fluids, drops, dry powder vials, powder for
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3. History:

Incepta starts its operation with a handful of highly efficient and motivated professionals
guided by an able leadership and vision. Appropriate strategic planning, technical excellence,
speedy and well-timed decisions helped them to achieve their objectives leading to much faster
growth. Incepta was able to predict the need of the market and provide the right product at the
right time and right place. High focus on R&D investment from its inception made possible the
introduction of quality products ahead of its competitors in number of cases.

Incepta Pharmaceuticals Ltd. is now the 2nd largest company of the country and considered as
one of the fastest growing manufacturing company in the country. Established in the year 1999,
the company has come a long way. Currently the Zirabo plant consists of a number of buildings
with state of the art technology. Dedicated cephalosporin manufacturing building, a specialized
manufacturing building for the production of lyophilized products, insulin and amino acids and
newly built liquid and semisolid manufacturing building and large warehouse is also in the

operation.

At present all the products are coming from the plant situated at Zirabo. The company is
producing almost all types of dosage forms covering nearly all therapeutic area. Incepta now
has one of the largest and skilled sales force and strong distribution network of its own,
operated from 19 different locations throughout the country. A most dynamic efficient and
dedicated marketing team comprising of pharmacists and doctors are at the center of the
marketing operation. These highly experienced professionals play a significant role in

providing the essential strategic guideline for the endorsement of its products.




4. Product/Service Offerings:

They produce and market over 300 Brands in the local and international market. The following
table shows the generic products of Incepta Pharmaceuticals:

Generic Product:

Tablets 1920.00 Million/Year
Capsules 120.00 Million/Year
Liquid injection ampoules 24.96 Million/Year
Eye drops 3.00 Million/Year
Infusion bags 1.92 Million/Year
Infusion bottles 80 Million

Liquid injection vials 60 Million/Year
Dry vial for injection 2.70 Million/Year
Nasal spray 2.57 Million/Year
Cream/ointment/shampoo 5.26 Million/Year
Oral liquid 29.48 Million/Year
Lyophilized vials 1.80 Million/Year
Pre-filled syringes 1.80 Million/Year

5. Operational Network:

5.1. Chronology of progress: _

Incepta started its operation with a bunch of exceptionally talented and committed
professionals guided by an capable leadership. Proper strategic planning, technical excellence,
quick and convenient choices helped us accomplish our targets leading much faster
development.

1998/99
December 16, 1998, the development of the manufacturing plant started.
December 1999, first batch of product was delivered.
e 2000
1. April 2000, Osartil the CVS result of Incepta went to the market.
2. By the end of 2000 Incepta turn into the number 3 1st organization of the nation.

N »




2001

1. Genetics with 37 presentations were launched this year. 11 of these generics were first
ever in Bangladesh

2. By end of the year Incepta was ranked the 12™ company of the country.

2002

1. A total of 32 new generics with 49 presentations were launched. 14 of these generics
were first ever in Bangladesh. New office for the sales and distribution operation was
also taking shape.

2. By the end of the year Incepta was ranked the 10™ company of the country.

2003

1. A total of 32 new generics with 48 presentations were launched. 18 of these generics
were first ever in Bangladesh.

2. By the end of the year Incepta was ranked the 8" company of the country.

2004

1. A total of 17 new generics with 32 presentations were launched. 6 of these generics
were first ever in Bangladesh.

2. The company was ranked the 5* largest company of the country with the ' highest
growth rate among the top five.

2005

1. We thrived under challenges and excelled in venturing into unexplored grounds and
continued to satisfy our customer. Incepta started to provide life saving drugs to UNICEF
from March, 2005.

2. A total of 27 new generics were launched. 12 of these generics were first even " in
Bangladesh.

3. The company was ranked the 3™ largest company of the country with the highest
growth rate among the top five.

2006

1. In a short time Incepta positioned itself at home as an innovative research ¢ oriented
and knowledge based Pharmaceutical company specializing in analysis, design and
development of new products. With this harmony Incepta successfully started overseas
marketing from May 2006.




2. A total of 25 new generics with 82 presentations were launched. 9 of these generics
were first ever in Bangladesh.

s 2007

1. Incepta introduced the era of biotech and lyophilized products in Bangladesh and
remained as one of the pioneer manufacturers in Bangladesh.

2. A total of 32 new generic with 82 presentations were launched. 4 of these generics were
first ever in Bangladesh.

3. Insulin was manufactured and launched for first time in Bangladesh by a national
company.

4. Marketing, sales, distribution and administration departments shifted to fully own new
premises.

e 2008

1. Our core strength is our manufacturing plant which attained European” Certificate of GMP

compliance” on the January 11.2008. Incepta has been able to bring, for the first time ever,

such reorganization for a Bangladesh' Pharmaceuticals company. As a result of this

certificate Incepta will be able to j start export of non-patent infringing products to European

Union and many other regulated markets.

5.2. Divisions & Departments of Incepta Pharmaceuticals Ltd:
e Finance & Accounting ( F& A)
e Sales
¢ Information Technology (IT )
e Distribution
e Human Resources ( HR )
e Administration

e Production



Finance & Accounts (F & A):
One of the most important part of Incepta Pharmaceuticals as they it deal with the
suppliers, analyze the budget, financial and annual report of the company.
Sales:
Sales department is accountable for market analysis and product sales.
Information Technology ( IT):
The information Technology system is to control the external and internal servers.
Distribution:
There are twenty depots present all over the country.
Human Resource (HR ):
The human resource department mainly works on the selection, recruitment, training
and development, compensation and benefits of the company.
Administration:
Provides canteen and transport facilities for the employees.
Production:

Only in the charge of production of Incepta Pharmaceuticals.




6. Organizational Chart:

6.1. Organizational Hierarchy of Incepta Pharmaceuticals Ltd:

Hierarchy is a way to structure an organization using different levels of authority and a vertical
link, or chain of command, between superior and subordinate levels of the organization. In a
hierarchical organization employees are ranked at various levels within the organization, each
level is one above the other. At each stage in the chain, one person has a number of workers
directly under them, within their span of control. Like any other organization Incepta
Pharmaceuticals has a traditional hierarchical structure which clearly defines each employee’s
role within the organization and defines the nature of their relationship with other employees.
Incepta Pharmaceuticals hierarchical structure is tall with narrow spans of control, which gets
wider as we move down the structure. It is often centralized with the most important decisions
being taken by senior management. As I observe doing my internship in this pharmaceutical,

employees are very loyal to their departments and do their works effectively.

General Hierarchy




Assistant officers:

They provide high level admistrative support to executives in an organization or partnership.
Like secretaries or individual colleagues, they direct administrative work. In any case, official
colleagues likewise perform obligations that can have an impact on the achievement or benefit of
a business, for example, assisting with showcasing examination, training staff and planning

critical gatherings.

Associate Officers:

They are responsible for giving day by day supervision to a division inside of an association.

Officers:

They manage the staff in an organization, particularly meeting contender for new posts.

Senior Officers:
Senior officer manages the staff in an organization, particularly meeting possibility for new

posts.

Executive Officers:

In charge of running an association, in spite of the fact that the careful way of the part differs

relying upon the association.

Senior Executive Officers:

Their work is administered by general rules, principles, regulations or enactment to apply
inventive thought on, for instance, strategy detailing or determination of technique, to utilize
master work force administration and asset administration aptitudes and to convey expert or
expert information to hold up under in, for sample, the bookkeeping, review, data innovation,
administration administrations and staff investigation fields.



The jobs of the assistant manager, deputy manager, manager, senior manager, general

manager of Incepta Pharmaceuticals are:

Assistant Manager:
They are the role models of the people reporting to them.

Deputy Manager:

Help the general manager to sort out organization projects, tasks and faculty.

Senior manager:
He effectively takes an interest in the day by day supervision, arranging and authoritative

procedures needed by a business to help meet its targets.

General Manager:
Top most level in Incepta Pharmaceuticals, have a thorough understanding of the departments
and company's operation, skill at managing and leading the employees supervise and make

sound decisions for the Incepta Pharmaceuticals.

Managing Director and Director:

Managing Director and Chairman of Incepta Pharmaceuticals Ltd.is Mr. Abdul Muktadir pointed
out chronology of Pharmaceutical Industry of Bangladesh and future prospects of medicine
export.




