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We have completed a non-staUltOT) audit of the financial SUtemenb ofBRAC as of U«cmber 
31. 2004 in terms of the requirements laid do"'n by rDA and PXSF The figwe~ in financial 
sl.ltemc:nb, mooified to meet the sa•d requ•remc:nts. BR the responsibility of BRAC'" 
managemcnL Our responsibility is to expn:s:. an opinion on these financial ~tatc:mcnb based on 
ouraudiL 

\\'e conducted our audit in accordance "'ith lntei'TI3tional Stand:trds on Audlling. Those 
.5tandards requin: that we plan and perform the audit to obtain rta50nable o.."uranc:e about 
whether the financial statement:> nrc fm:: of material misstatcmcnL An 3udit mcludes 
examuung on a test basis, e'·idence supponing the amounts and disclosures in the: financial 
l>lall:menl\. An audit also includes assessing the nccounting principles used and .. ignificant 
estimates made by llllUJagemenL as well as e\.':IIU3ting thl: overall fin:lncilll stattment 
JnSCoUihon. We bclie\e lhat our audit pro" ides a reasonable: basis for our opinion. 

In our opmion. the f1113DCial statc:mc:nb referred to a.bcne present fairly. in material n::.pccb. 
the financial po it ion of BRAC at Dcc~ber 31. :!004, the: results of it:> operation .. and changes 
in its Ca;.h Oo"'s for the )'eal then ended Ul ace~ with International Aecountmg 
Slilnd.ud:-

S F. Ahmc:d & Co. 
Chartered Accountants 
Dhaka. Bang~de5h 

April 25. 2005 
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Balance II lamwy 01, 2003 

OolllltiOn r"""'1"'d during the year 

T rzi1Sfcmd to ckf..m!IIIQJRK 
In• CSll'IICIII In loan 

T111115f'erred 10 Slatemem of income 
and ellpCI1duun: dWlllg the )eaT 

Adjustment dunng the)""' 

'Oct Slii'JIIU. for Lite )ut :2003 

Balanc:e II Ocmnber 3 I, 1003 

Bal&ooe at Janu;uy 0 I, 2004 

Donat- rt'Ctl\ ed dur1ng lhl' )UI" 

Transfmed to defml'd inl'ome: 
l~•tstment m fiud ~ 
In• emnont in kwl 

BRAC 
Statrntent of Changes in Equity 

for the }ear ended D.:x:ember 31. 2004 

Donor Funds 
N~ Gtants r«"el\'td lm·c:suncru lll•cstmau 

In ad\"llftee in fr>oed in loon 
kCOtml auru 

22,434 295,0&9 1.~&1,176 

22 1.104 

(13.041) 13,041 

(346) 

10,151 29.\089 1,494,217 

10.151 295,089 1,494,217 

22 31.392 

(SI 7) Sl7 
(2D,44S) 20.<445 

Transfmed to Stltmlml of Income and (277) 
C'ltpCft<l1w~ during 1hc )ear 

~et surplus for thc ~~004 

Balance at December 31, 2004 20,304 295,606 1,314,662 

3 

\mouru m T ah '0001 

R<llllne<l Tot.tl 
Tollll Surpl~ 

1,798.699 2.156.362 l,9SS,O!tl 

1,104 1,111·1 

()46) (3461 

26.1 Sl 26.153 

635.614 63S,61.t 

1,799.457 2.818.119 ~.617,586 

1 799,457 U18.1l9 4,617,586 

31.392 31.392 

(277) (2TI) 

532.766 532,766 

I .830.572 3.lSO.I95 5,111.467 
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I. Introduction: 

BRAC 
~orH ro Finand•l ' r.r~mur.s 

IHctmber Jl. 2004 

BRAC a Mlional pn-.11~ o:Jc.-eiopm<"111 orpnuioo. ,...,. formed in 1971 undft ~ Socicucs R~ M 
11611. Altbough d ,...,. fiQl ~ up w mcnJe ~fuea:s a1 post.....,. Bmgladnh, BRAC bier ml~ipcd .u 
lnl~ m ac~ .,.-,m ots pbilolopby of pC>'Cfl)' alleVAtl<lO and <mJIO"'~I of the po«. AI presclll, 
BRAC bob a wge lliiiUber of d..,elopmo!lll propams that CCl\er 1M-ofhnhh. c:dUCliiiOII. credu. empiO)IIIlftlt 

and uaanong f<W the poor people or Ba"'l4odfth RRAC .:ames outloccnsed ba111tong acto\111~ ohroyth thc BRAC 
Bri Ltd and abo arm 11om var1011> uKomc 11eneratona pro.JCCIS mch as A.arong Rural Crafl Cenue, BRAC 
Pnntcn and BRAC Dail') and Food projc.:t, BRAC Tea l::.u~ and 'arious pro!UUftone "'PI'<"l etllo:rpn>o welt 
., paulll) ram"· recdmills, S«dmoll~ and prawn hAichcric> 

2.. l,ummal') of signifittnr u couJHing policies: 

BRAC pnpares liS r.._.,gt 5laiCUienlS on a CL.:!ll C\.ClCCI'II basis. aadcf ~ bismrical COlol COO\'CIIIIC!I, rtcc:p1 

lOr m,_ in slwn 111 lsed comp<llltn cbnitled ,. ilbm lll\tSUilCi!l • -.uon mtd odl<n, •ilicb ""' 
su:cd ~WI vllllo<- BRAC smcral'> folio"• cllc IICa1ol2l b.bis of II«<UUItina cor a modo fled lbrm tllcnof for kq· 
mcomc and upmdoture ItemS. a. ddCio5ed 111 lhc <;ammory of So!;ftil"tean~ ACCOIII!tm; Poltein TM fiNIICbl 
-=c:nb ""'e~pre:w:d iD BqJa.le>h Tab. 

TM siptoJkan! ao:courtting policoes followed m the prqwauon and presenW!OII of these lilwlcoal ~ an: 
IWIIm.viLN ~low 

2.1 Bad' or urrparation of financial sraltmtnl\ 

BRAC nwnuuns 115 books ol aco:own IIPd rtc-.<d• on a progJliiiiUIC Of projCCI·"isc bGh. I be llc.td Off~..­
nwnwns ~or alllrnSU!'). ~~ and !11aN!£en>etu funcuons. All cash ~. wludona lho&c: held 
for prog~--.... arc held b) lhc Head otr~CC ...S lrlmfermf to prog~AJoLJ>d as r<quorcd IU.Imcu b<tvicen 
projecu aR elonnm&ed upon comb-0011 for~ purpGICS Of~ of tile flftlftCiaJf! .. IDCDb. 

These rmaoclal swaneuG include 11>e linancW ~or BRAC ...s.""' 'Ill cqull) .:cocmtcd tub..llxl"' ol 
me ~bled oondcrtal<inp in wl1icto BRAC bas equol) lnt<f<Sl5 dlrousb 10'od\ d nccrdscs conuol or sigDjfiCallt 
.,numcr As l!b1Cd m 1\'ou 2 10. BRAC. bdn& a -~ andcr die Socoetoes ltq!SUaiiOft Act. 1160, ,. -
subjeCt to 1111)' ~Uli'CmCIIIIO prepare comoJIII.llcd foa.daf loW~ 

.. 
In conttU~to lhc owoership of equiC) mtcr~t m related unclm.alo.iop, BRAC al>o ~'tend• IP'IIIUIOUS .,_.,.to 
«rtam ocpnis~tions lh3l.. in som.: on<tanecs 1M)' beat lloll1leS \\tth rescrnblanc:e to BRAC. "'I BR.·\C Unl\~1'>11)' 
and BRAC Afglwlisun.llo"n-er, no C\!Ult}' Is held'" the1e eruotoes, and BRAC"s finano:oal Mt<n>ents ~fore 
do nc>e one lucie the financial st.llern.:J>IS ofthc$c cntoun. 

BRAC'• aco;ountmg ~and fmancoal ~arc maimaincd and pm.:med in accon!MKe "'ilh lhc 
proncoplcs of fomd accounllZIJ ThiS io die procedure b) .,.Juc:b ~""' dassifoed f<WIIC(OUD!Oft3 and 
il:lmW fq)OO'I"'& 11110 ftmds eslablisbed acc<Wdmc 10 lhcor uwe and JMllORS based on lhc ailWICC or 
1bsmcr of donor·impoo.ed ~. 

s 



2. urn mary of s tgodicanl accountmg pollctes (coold.) 

2.2 Donor Gran~ 

l~~o;omc from donor grani.S b reco~ "'hen conclnio<l> on wbic:h they depend bro-e bMI mc1 Sllb>tarniaJI). 
BRAC's dooor gruni.S are for the funding of projects and prognmmes, and for these V<IJil$. tn<:Ome 11 n:cog111rcd 
10 equate 10 e.'<peru!irun: J1ltii1T'C:d on proJecu and programmes. F« donor 1!J3111S which m"oh-e fund•na !of fu.ed 
assrts. grant i~ is n:rognfud IS the amount oqui\"l~t to d~preriation expenses clwged an the liRII assdS 

eonc~ For donor grants P"'' ided to pun:~ moton:)des for specifiC projccu.. income. is ru:ogrnn:.J .,.,..,. 
1M csttma1cd usefUl hfe of the mototc)clcs 

All donor ~ ~n'ed are mniaJI} recorded m fair •111ue 115 liabolitoes '" Grant> Recel\ed m Ad•~ 
Al:alunt.. f« grams lllililed to purchase fixed IISSelS and lll01DrC)'Cies. the donor pwnts are uansferred to 
deferred income accouniS whil<t for lJnlllS lllllizcd to reimburse~ apcndtturc, the amounts ...., 
recogniLA:d as iltconk. Donor gl'lllli.S ~\ed u..tnnd.lhrougb the pro~ion of g•!U and'or stn·occs, - m:orded 
at fair value (e"<clodmg snu.'llions when BRAC toil)' recehe ~ supptin fot on\\1Ud diW1bution in the 
C\'Cill of a disaster wh•~h - not recorded as ~). Income. =oglll1ion of such grams folio"'' !hat of cast.. 
based donor gra01s and ,.'OIIld thus depend on ,.11etber the grams 111'1! 10 be utilized for the pure'- of fixed 
IISSelS or expended ns programme-rel:lled expenditure. 

For completed or phased out projeca and progr•tmteS. any unutilw:d IBDOUiliS are deal! wnb in ~.., "ith 
~nsequcnl donor and tn3flll8erneftt ilgi'C'elncnb. 
For ongomg projccts and programmes.. an) expendomre )'t'ttO be funded bUI for "'1ucb fundmg bas beat agreed ut 
the end of the repotWJA period os m:otr;nized IS anm• m%1\~le. 

2.3 F:rpenses 

Programme related C'tpenses arise from gooch and sen ices beirog dutn"buted to benefociaries in accordance with 
the progrunme objecti•~ and activities BRA~ Head Offi« o~crhcad expense$ are alioQtcd to 'ilnOIIS 

PfO~ and programmes at a rang~ of 5'• to 10% of lheor costs. based on ~c:nl wnh donors or 
marutgtm..-nt•s judg.,mrnL 

2.4 fl:le(! asseh 

F"tnd esseu are Slltted a1 eostless accumulated depreciauon and unpaumentlosses. lkp<eci3lion IS pro~•ded far 
on a sttaigbt-line basis O\'ef lbe~ed uscfulli\-es at the following annaal mes: 

Item 
.Bualdmgs • 
Furniture .l Fixt~ 
Equipmem 
Vehicles 
BiC)c.le5 

2.5 Loam to VO Members 

Annulll Denrr<hilnn Rotr (-,..I 
2-S-4 
10-20 

IS- 33.3 
20 
20 

BRACs lt:livtheS mclodt' providl118 mocro-credit loans 10 aroup members wtthoul collmnl. on a seT"iiCr dwge 
basis und<!r various prl>gJ8t11S. Lo:sM indusivr. of~ tharge llR swed n<'i of pro' ision for loan Jo.ssa. 

6 



2. ummal"} or significllDt accounting policies (c:ontd.) 

BRAC gcnc:raUy provides for loan los.ses b-.1 on 21-i of loen ~mls m.ode ~1..anaj;=cn1 regular!} 
~ 1M .clcquac) of the loan loss provision based on !he "ll" of !he loan ponfoho AI !he )'ear eqd, BRAC 
calwbm$ required provision for loan losses ~ on !be lo;m cliassrliauon and provislonmg ~log) 
whiCh os mo"n below IDd any adjustmmU. tf r<qwred are made lllld acxounted fot .n the f~ mtemeru.s 
(ot the \<at'. 

Stand:ud 
WltthhSI 

Subscandard 
Doubtful 
Loss 

Curren~ (no arreiiB) 

I· 30 
Jl. 180 
Ill · 3SO 
0\er 350 

l'nlv~ion I 
reqwred 

2% 

S% 

20% 
75% 

100% 

The follo.,..'ing addilion.tl proYisions ha,.., been matk in !OO.l lD lllke accoiU1i oflhe possible dT«b of widcsprud 
de-.~mg l1ood5 during lhe )Uf. 

• A.ddmonal "• in respect of loans classilicd as Stan.dard" 
·A geocml provision of 1% of loan iU1IOUIIU dJsburscd durmg the )"C3r. 

2.7 Loan~ written off 
Loans "'ithm their ~Mt~~rity period arc cbnilled as • Current loans". t.o.sru. .,..hich remain oulsQildln& after o~ 
monlh of their m:11u111y period l'IR comidered .u •t.m ~oms• Late loans "'hich rcmatn unpaid afl.:r" one )-e. tS 

classified as "Non- lme~eS~ Bearipg l.oan"(NIBL). The totalamounl ofNIBL. whtdt are considered bad and ha'" 
no posstbiltt} ol rteo""'}. ts rekrred ro lhe Govanmg Body of BRAC for approVlll or "'rit< off. g"'1Gally .... tlb.in 
one )ellr from the cbtc ,.hen a loan io uansfffred 10 NIBL GmeraiJ) loam are "rilldl off l"i« a )UJ r.c July 
arid Oc'Ccmbef. Ao) eoiiCCltOns reallicd from lo4ns previously "'rium oiT arc credited 10 !he swancnr of lllCOIJie 

lnd expend !lure. 

2.8 Prov5ion for Liabilities 

l'nlH110ns for li:lbthltcs are rec:ogmsed "ilc:Jl BRAC has 1 present obhgauon ~• resuh of a past c--ent and nos 
pn>bllbk that IIlii outflo.,.. or te50IUUS cmbocl)·ing economic bencfiu 14ill be required 10 sellle rbe oblrg:ruon. 
and a reliable esaimate of the amouni can be made. Provisions are re\ie\led 11 each~ 5hm d.ttc and 
adJusted lo reOect the cumnt bd! cstii!Wlc. V.'bct-< the ciTca of !he time value of mon<:) u m.>terial • the 
:unoum of a P"" ~ion ~ the J'RSClll value of the e'(pendnurc ~ted 10 be roqttired 10 5CIIIe the ohllgatJOn 

2.9 Lovertmen&& in Related Undertakinp 

Rcbted undertllkinp refer 10 sepana!ely-cslllhlished undemlting.s m "'lucb BRAC bas cffca""' cquil) mt~ 
of more than 20% 

BRAe's invesunems in these undcn:lkings are accouru.ed for by the etJU•lY method whereby the m•'C:SimmiS 
.., ummll> m:onfed at COSt :md subsequent!}• adjusted 10 reOect BRAC's share of results for rxh ptriod 
added 10 or deducted from the resp«U\c mves&mmt eOS1S, from !he dllll!S of their ar:qukition and 10 the dAles 
of their di1posal l'nl~ision is also made for any impainncm iflhe CllfT)'mg MnOW1t of., in\..stmml ~s 
11> r«<\'Cfai>Jc atn01U1L 
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2. "oumm:ary ohignificanl :tCC11UDiin!! pohci~ (conld.) 

2.10 'on-coMolidalion 

BRA( ~"''a -=iel)· ~ llllikT !be s.xlctr« R~iorl Act. 1l60 IS DDI Sllbj«<IO 11ft) ~on 
!be prq>on~~iorl of COli~ f.....ial l'" '"" A«otdin&Jy, BRACs ""UIIDmtt 111 ~1-...1 U!ldcruLin;> 
~in !be ciTcct"<C equil> int<rau uc IIIOR IIJu $0%..., accounrod for b) !be cquU) mclbod a opbftd ia 
~ote 2 Q ~wid! rdldecllllldcrul.~ 111 '<hrch !be ctfo:t"c cquily in1erc:m..., bcl\\«11 20%-.! 50%. 

2.11 lnHstmen~ 1n ~ecunueo~ and Ulhcrs 

All m•C11menlS m mouall)' r<"C08f1iud ar ~t.t. being !he fair Vlliue of the ron>idcntk>n ll\<'11 and endudrng 
IIICqultlliorl chatJ;o llS50Cia~ v.ilh the: ln\cWIICnL 

After IIUIW recocnllion. lll\1eSIJDCIIU U1 sbarcs of IUtod companieS err subscquendy mn.101cd Ill fatr •-.Jue, ,.,tla 
umalind pin> or losses =ognr.tcd 111 the: SWctMtll of incaml: md opaodrrurr Fu \alue is ccnnatl)' 
lktermislcd b) refc:=oa IX> •todt nctwJ;c qUOIN nw!La bid pnce~ 111 lhc cloee ofbusrncu on tbc balance shea 
.s.. ad1tnted ror tnMK~ioa com ~>CCCSUI) 10 mal .a 11>c 115K'-

~ loDg·lmD m-~ wlricb an: aucoded 10 be htld 10 lllllflln1Y, sud! u ddlcs:lwcs llld pm-.e ddll 
S<aa'Wh. uc subttquentl) -.red Ill ~lad COSL Amonmd eosl IS calcula1od b)' W:il!; iniO KCOUIII 1111)' 

diiCOUIII or premrum on acquisttioa. o•cr llae period 10 IMIUrit). For m•=nems carried • ~ COil ap1111 

from lbe IIIIXIrt1laiJof procesa ,.ilich is dc:all "''th rllrouth the SWCIIICII of income-.!~·=· lilY gut« 
loh b rcco~;nLUd 111 the - of rna•mc and nJICfldnure wbcn the inVCS1mtnl is d~p<IMid of or lllfl'm a 
pm1WlCIII d'"lltnunon in val~. 

2.12 i\c:counh Receiuhle 

Ace<><:!'' ro:cl\.lhlc ar;,c pnncrpall) from BRAC's commen:ral actJ\<IIICS liltld P'"'V""""" supron ent~IJO.. 
lllld arc sarod net of proviSion for cloubtl'ul debt<. 

l . LJ lnHnlori« 

Rc;a • ..:J\..:lJOric> an: szazrd Ill Cd bbtd OD KIIUJC ~lea 6iC11iiC aarl.:-<ap,lllld Oilier in•CIIIOne1 UC ~a 

COSL Ccs os dctcrmiacd usmc tbc -~ ••crace twis The eosr of lll''allona m<:ludcs c'peadltlft iDI:urrod 
In IICqulnftillhe 111\cmono=s and ~ lbcm 10 lhe1r n i!tm&loc:8&10G and coodiU<Hl 

1.14 \foromcle Rtplatemeal fuad 

1\J>phcabk donor funds are onlaed for p<O'Idrna motooo)clcs ro proJcet or procramme ~tall, met~ funds 
:JtC held in 1 rcplaamcnt hmd. BRAC prcwidc> motorc)'c:le! 10 u.aff, lbc aiSI of "'"c:h is rcco•uullhroa;h 
-thl) .tat) deductions. Donor fundJ rc..:cl\cd and uulizal f«lbe purchuc of motOI'C)'Cks ~~~ amoniLCJ 
10 the~ of income and .,,po:ftd,ture o•cr • period of5 )an. bria& lhc a\c~ C\!lmmd UKful hfc ol 
thc ftiOton:)Clc< 

:us f'ortlta Ca~•n Trae<laoou 

BRAC -·ISmS 1b boob of~ m ~ Taka. Trmsacnoas 111 forctp curm~eics..., rnmlalod miD 

Tab • the nc~ rms JIR"'ailia& • tlac ~ o( __.._.. \tor!cur) UldS.,., lbbilll.cs "'"'""'NIIal"' 
forcip ciii'ICI>cla Ill the: baance <beol elate tn cram bred to Banglacksh T ob Ill .,,~ I'IICS JIR"'&ilins • thai 

dille and 1111)" Jllll .. to» b n:cogniz.ed in the: ~or ina>me-C"(pentlllllrC 

• 



2. ummaf') of significan t accounting policies {contd.) 

2.16 Self - lnsunonre Fund• 

BRAC hu o=ated ll self-ilbunance fimd 10 tO\Cf the risb of cyclone and fm: on its propat~ and lllOIOrC)·d~ 
This self·Jnsunnco fWld 1.t based on esllmatCS b) die Go\ ernmg Body. and lb from 200 I b) reforenc:e Co e~terml 
IICtuarual •-aluatKHI$. h IS b"ld ua pnm<ion withm 'OtbCf long"'"" IU!lulities' and IS 1101 extemall) tuoded 

BRAC aho scu tilde monlhl~ ..mounas equi•aldtlto 3% of the basic salary of empla)ec:o.. to c.omutult the group 
self-msur.lllCC! fund . Thil fimd IS 10 CO\Cf tiabili11cs arisrog 0111 of death and other pcmwoenl inJUries sutrcm! b) 
the anplo)«S The tmn\ of ernploymenl provide fw ~· on lhe evcrn of de:uh Of permanc:m injury, of 
amounb rang1ng from 12 lllOtll.bJ' equr.'aleru of bas~ salary in the first )UI of e:mpiO)mem. to SO months' 
equ.--aknt of basic saiMl on the I Oth year of cmpiO)'IIIelll onwank. The ..,lf.ms111211« fund few m~ployers 1> held 
:u a. prov~ withl11 'Otber long term liabilities' and is not extemally funded It is based on eQiln;ues b) the 
Go''Cfll"'& Body. ;md ..u from 200 I by refermu to exlmlAiliCtuarial valuations. 

The dUc::lll of future Jabilllies requiring eurm.t provisions. ll11d the rmr of J'rovisions rtqurred in the immediately 
followmg finanrial perlo<ls M\C been ddcnnino:d based on IIC.IWirillJ •1lluations caaied out in 2003 in re:~pca ol 
the funds. h is BRAC's polic) 10 cany out actuarial reviews .u least cMry tbree yean 10 asses> lhe adequacy ol 
the pruvcsioos in respca of lheso: fimd._ 

2.17 £mplnv..., Grauritv and Rechrndncv Fund 

BRAC nmkes pro•isions f« an Employee ()nawil} and Redll!ldanc) fund. on the basis of 1\\o .-Jhs' btitc 
salal)' for each eornpleled )_.'s service foe each penn;IIICill emplo)u (based an basic Sllbry of !he la5l month) 
The fWld is held as a J>ro•ision witbm 'Other long 1mn liabilities' and is not niC'ITl<lll} funded <•fllwil) u 10 be 
dtsbarsed upon mrremcru of emplo)ees whilsr redundancy cmbursements are 10 be m:Jde as a one-ione 
trmullliUon benefit m the e\enl of ~n of _,ioe from BRAC on ground$ of reduncbncy. 

2.18 Borrowing Cosrs 

Bonowmg costS are recogmsed as an cxperuc in lhc period on "'hich they are oncuned e.ttq>~ "'h= suet. aosu 
are directly annDulotblc 10 !he acquiSition. construCtion or production of a qualifYing IISSel. m ,.fucit case these 
costs are cap;Uliscd as put of the ClOSl of th:n liSSCL Qualitying :!$SI:b are ~ that ncttSSaril) W<e 1 

mbsamriQI period ofl<m<: 10 gd ready for thelr iruc:ndcd usc or .ale. 

2.19 lmpa.i rme.nt of Assets 

-\1 each balaoa ~ d.ue, BRAC reviews lhc canymg amouniS of tiS assets to dcltl'm.ine ,.betbcr there is any 
indiauion of impairment. If any suc.h mdiea1ion emu. cmpairtnl:nl is measun:d b)· ~paring the arr)ing •..tUCl 
aflhc IWCB "itlt their rccovcr.lblc lllllOunls. R«e\erable ltlJIO<IDI b the higher ofnd selling price and Vllluc. m -· 
An impainmmt Joss is ~ognlsed as an expenses m the statement of t.ocom" sod ~ituR immedi>tl} 
RC\ci'RI of impairment losses ~lsed in penor )eatS in record w!lesl the cmpairmcnt llbses l't!CO!iJlded for the 
iWd no longc:r c~im or lt:lve cloeie:ssc:d. 
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2. ~ummal') or s tgnitk:mr aocouotmg pollcies (cootd.) 

2.10 Financialln~t rumenn 

FUUUlew 111S11\1tntr!IS are recognised In dle balance: ~~ "htn 1M Compan) haJi b«om• " p4lt)! co the 
conlJXI\W provi.sions or~ iliSilUmCIIL 

1) lnve:suncniS "" Re:lat<d Undnlllkings 

ln•'e:Sime:nls in n:la.ted underulongs uc Wired 111 COS! less lllljlllU'IDmli05Se:S. l1tc polq for the fi!COgniiJOn 
and n~nSuremtnt or impatnne:nl ~ IS tn llttOI'dance wuh nok 2. 19 

b) Receivables 
Recet•'ables are carri<d 111 lllllC'Ipated realisable '~ Sad cicbls are wnmn off "h<n ido:ntJfio:d and .., 
esztll'lalc is made for doublful ddlls basal on • rrviev. of all aol!<t:andin! llmOUnB a. 11 the balanu \heel cbR 

c) Paynbles 
Pa)-ables = SQied at eo<t "llieh is the fitir ,,.,....,of the eonsil:kmion to be paid In the f~ for goods and 

SCfV1Ce5 rectl•ed. 

d) lnlerest-Bearing Borrowings 

lruftnt-l!eanng bank lo:Jns and o•"flllafts are record<:d 11 the amoum of pr~s rceel\-ed. net of lmnSIICtiOJJS 

CMIS. 

All borrowing roses are rec:ognizild as an ~pensc in the income smtcmcm as an O!.<pemc: in the pcriocl in "'hicb 
they an: Incurred 

1.21 Consolids led Tnformslioo 

Consolicbted information h:a\-e been provided in lhe linmc:W 51111CmmLS for all prognunmcs and acuvnircs, "hil< 
pro•·idtng a break do.,. n few macroliDanU KUvillos C\OIC-l to 3 I) 

"Segmental FiniiiiCUll lnfomwtOD and Statt:metu of Fuactional Expenses ha• e been set 0111 tn Noc.es 26 &: 21 tn 

lhe combined lilliUiciai5Wml<ml$ ofBRAC for lhe )nT mdo:d Dttetnb<r ll . 2004 JOmd) aOOI!.ed b) Ernst A: 

YOU!tg. MJllay;iA and S.F ...Ahmed~ Co_ 8311gllldc:sh. Figures sho"n in the abo•·e Notes ba•c been tla:.stflo:d 1111D 
two Categories· Urv=ricled and Tcmporaril) Rcsuic:tcd f igures related to mierofnwtc.c prognmme ac:IJvitteS 
wltieh arc noc ~bjeet to lillY dOI!Of imposed ~ hll•-e been sho\\-n in column ·u~ -Mic:rofinlncc 
Progr.unmc" and those ~laled to mlcrofmance programme actt\·iues .,.11ich are funded by dooon and subJect 10 

donor- imposed resmaions ha"-e been meluded With dte ligu~shown under column "Temporanly Restneted­
~tlopment Projeds" in the Notes \Wo:d abo•c . lkducti:ng the ftgt~ttS shown ht column ·u~tcd -
Mierof~tW~U Progt1IINIIC>" under afoo:me:nlioned Sotcs from the ligur"" shown in c:olumn • "fierofmnncc• of the 
a=~ntpllll),nll ftn-'lllt'ial SUlcmcnt> of 8RAC for dte )C¥ c:nd<d Dcttmbcr ~I, 2004 IUdt!.ed b) S F .Ahmed & 
Co. m terms of the requtrememS Wei do"'-n b> IDA and PKSF "'-ould resvh m indicalm figures for Mll:roJinarJ« 
Prognmtnte ~~ttivut<:S wbieb ba•-.. been induded "ith the ligures shown m cnlumn Te:mporartl} RestriCted -
De• clopment Projects" rn NotC\ \lllto:d abo•·e 

2.22 Compnati\ 1!.' figures 

Cenam eompanll\"r ftglftS h<L•-e been reclassified to coofonn wub 1be cummt )-eat'S pr-esentauon. 
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3 Su> i« I'M rgo on loa n 
Runl IIUc:rocredJI borrowen 
Urban mocrottcdJ1 borrowers 
H:ord mrc: poor 
Ent~rprumg ~ 

21)().1 I 1001 I 
2.655,789 

107,123 
305.2~ 
541,9-11 

3,610,15:1 

2,01S.749 
113.105 
JS1,696 
3JO.cr>..J 

In~ IS ~ on (i) Curmn loan (Nme-1.51) and (u) Regular loan (Note-13b) and hn) Ronqo1111ed loon 
(Note- I Sd) at t~ outlet or ~ch moniiL 
Paa IJ under subject '1ntt!rnt Accnr.~l, Lo3!1 Cbs<if..,.lion. Pro•-t<ionilla and Reserve< of • T enns of 
Reference (or AMWll and Managcmdll Audits of~· Parmer OtganiDlions• issued b) PKSF on OciOba- 14, 
2000 S~ales. • Staning on the 301h ID)· or non-P'I}mml or interest (including semce charge) and'or priaclplll • 
acxrwl of llllcn:sl SlOps and mtCR:$1 o.:crucd is ~)' =axd. Unaccrvcd int.crc.l u booked .. 1lliXm>< 

as ~ucmly colkciCd·. This means "MD • loan is plllccd on • non-accrual W5ts. mterest.·servtce clwgc 
<hould he: calculated and rcmrdcd. inclusm~ of mr~rest previously aa:rucd but 1101 received. in the Memor.mdum 
Account until th<' lou! i~ I'WUll<'d to acau.U basis. As per lnslructtM lald d~11 In the: TOR Maltd abo\ c., loaM 
..., rcttwn<:d to lhc: ~CaW~l bzsis v.hcn the full amounts of Ilk au&Wndmg-...... of S<t'Vicc ~and pr~~Klp.ll 
II'C recci\·cd and an} doubl about colleetability is elimiMICd • Also, service clurgc on regular loans. i.e, ~ 
whc:re no IIIDOUDIS 11rt o•crdue. u lithe mel of the repoilmg period. b rec~l:ttd as income 

Had the mSUUChOnS laid down on p8111-l J swed abo'-e 11=1 adhered to, the amount of Sl:n'l!Cr charge would be 
less (not qU311tified) !han lhc: III!IOillll >lto\o11 ~. 

Service clwges bJt.,, not b=lllttrucd on the folio" mg non;>erfornung loans: 

hems I Princu>~ I (hkst Uapaod llliL'fCSl (Taka) Unaccrued IOLtmt(Takat 
I 2(10.1 2003 2b04 2003 2004 200J 

Pn~lpal amoon1 of I10CHCCI'IIID1! loans 
Rural c:m!it 254.399 1&0.891 33,113 23.787 20.110 14.319 
Uroancredtt 15..248 I 0.«9 1.999 1.349 1.194 814 
li.vd<ote poor 20.1--16 41.' 11 2.,6-15 5.544 1.50-l ).27] 

Uln ILlnko"' poor . - . . . . 
.Mkfoen l&,j79 . 1,9U . 1.401 . 

Tow 30&,372 233,057 39,729 10,680 :!.4,306 18.406 

• 
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~ lnt<re5t oa Sbon-T...., Dq>Miu 

Fi"'d d<J>ooju 

S ~lupown" <VDrtKil>ollion 
Salarie) .1111! br:ndi l~ 
Tra•~lling ond ~ 

6 r numac ' ""llrit.dlo:ps and J~m'ioan 
StAT lnlimnl' and clndopmcnl 

7 Oacqntacy u.....­
or;o><n:nl 
l..lilitie> tf.ln;WII), G;u, Wa~<r, Tcloj>OOnc1 

II Otllrr ltafTlll•ad •claualstntth·o ttp<BRS 

Printina and off""' Ullioft<l) 

M-dnrcruance 
<knmtl "p<IUeS 

0.1lll proc:eWng 
"'-"n'x bcncJiu podd 10 YO members 
PI'O\bim far~ flmll 

9 llarTOWIDJ ciHI : PKSF lo.a 
Runlmia'clcrcditlxtm>"cn 
Rani con: poor 

10 llano..-t.~:c.,.. : Otb..-dtbts 
lnu:n:sl on kaM from: 
A~r Ban1. 
BlnJ)oddh Kmhl Bani.. 
SonaJj Bank 

GcMofB~ 

RAKUB 
HS8C 
Swldori Clmrtaed BW. (SCBI 

11 Ba...o,.ln& •ost : Sa\ inp drposiU 
l~~~cta~ ""snml!> dq>oltu 

u 

(A.mocuu ID TaLa '0001 
!(10.1 I 2001 

IOUSS t2<1.l7a 

I~.1SS I!Q.]71 

1.~.'19-l I,Oib,32A 
II:U70 113.3( I 

1.4S3.»l 1.13< IX> 

29.159 21.100 

29.159 2&.700 

33,241 39.04<1 
!S,OI1 27.)39 

SUbS h6.J~ 

J1.717 -16,0'18 

31,8S7 4&,JS<> 
30,4S7 4l,lolb 
l6,Hol 56,U7 
29.425 !MM 
S9.m 26. ~6! 

226,S9S !41tfl~ 

173.~ 111.830 
11,11)4 2~.'16) 

18S.06S 1~9.191 

5l.SZ7 12.~ 

S,Nl 8.56~ 

S)97 

7SI 4,67> 

2.n5 
6.375 

l99 1,5% 

6&,210 ~~ 

356.~!7 2IO,:lt>K 



(A.nlout Ia Taka '000! 
2ll04 I lOoU 

ll C.Sb. b011k balaoc.s llJld $bort-trrm dtpooit> 
C..bonhmd 12 .. 060 IS,I>t9 
c ... h.rllclnb sss.~~ 4!n,j<t2 
F "<d dcpo!iU I.OSI.l>.SI l.l1J.710 

1.922..161 1.334 .l'l'7 

Brok-ap of tl•..S dopo>ou b a> folio~ 

&ngr....Jdb !o;Jishj .B.mk 57..561 ~SAY I 
~hc.tst a.m.. ll4 300.000 100,000 
Bani. of A.Ua 200.000 200,000 
DeliA BRAC Housilla FUIIIIICiog Corp. Ltd 110.124 17G,lZ4 
~ltlanm Housm& Flli4DCr and ln\cstmmt lid 1>11.000 
BRAC &nl. Ltd.. 141.1173 2SI,~~~ 

lftduslrial Pnlrn«ion 0<!< clopmcnt Cocpamtlm 180.000 180,000 
\laantilt< BanJ.. IJL]J<J 

1,051.6SI 1.31&.~$6 

ll RHrhoablt; and olbtr <UI'nDias>eU -
Ad\1UX"C:S : 

EmpiO)<CS 13,776 9,960 
~uppllCI'I ~.940 7.tt3K 

Ptq>ll)tncnU 3-1,622 29.75} 
Current II:COO.IIt• ">lllli<ld offico 5S.656 23,2.)7 
lo\-mtMo ~0.1~0 3!.SS1 
l!lkml rttei\'llbl" on fi"cd deposits 89.1>65 71>.195 
llll.ant rcccnablc on Vo m""'bcn loen (Nore- IS) ll~ 3~11 llll9l 

379.)8'1 291.927 
La.s · Tromfcm:d to other GSeU (1\or<- 16) t79,46S) 161.7011 

:!99.9U 2Jn.126 

14 Pro• liloM for doubHal loau & arcounu 
l'rO\'is>on I« douhllul 1-.s -Cum:nt (667,05&1 fl-10,00~1 
Pro\ !•ion (or doubdi.d Jo.1S -~ Tcnn (SS3.3121 £:<1 1'), 77' I 

II ,235.4-10) (7~'1.77bl 

a) Pravbion• for doubcfalloaAs ·c ........ , 
Or>cnuli bWooc tl40.00S) ( IJ1.'061 
Add. Proo. 1>1on for lhc )car (713,.246) (361.12~1 
~ TraMfcm:d 11> loft& 1mn (NOk· l4(bl) 291.l9l 265.225 

Closi~tg balance 1667.li:S8) 12~· .0051 

b) Prorlliom for doitbtmlloUOJ • Looc T•rm 
Opcnillg bolanc<: {509,771) (<14,JSI) 
A.Ll T..-fttrcl from r:tanDt (Sore- 141•11 1291.1113) 1205.ll.Sl 
len l..aons \<rile-off 212._<81 WI.AOS 
Cloo<in!: bol.m<.-<o t388.)81J IYI<I. Till 

Component .. u., t>rml. up or loen .. nle-off is ... (ollowJ: 

Runol mlc:rocn:dit 1><-nm\-.rs 162.362 212.525 
Urbon moc:roaedit ""'""'CIS 1.503 ~ 7 17 
Hard cac poor bcrrowcn ... 717 4R..56J 

21:U82 :!69.8M 

ll 



IS 

b) Pro>"blom for doubtful loaru - Leec T•l"'ll (tootd.) 

~ loon clas..tli""""" and pnl'ili4ll1llll! ~ (!'IIO\•<d b} BRAC lbould Ill: basal .., the CIOII>entocml. 

ontrnllliooal rnocu•• of mi=linanco: tnllluaions in difftttnt p31t1 of U.. "orld catmng to a~ numbct ofb.xro\oo:rt. 

~ mctbadolog) wrucb llll.e. mm 1<C0U111 intmWi«W best pn.."tice and c~ "''"'llnl to B:mJII>de.h, 1tto 
lh• IIJi•ll -£<ries "llich 11re labol<d com:.pondin~ os "Standmr, "V.o«hlist', 'Substmolo.rd". D.Jubtful" lbd 
"Lol•'· For exh apna cattpy and loon <lomtlcttim. thon: io a eotresJ'<'"din& pcrCIClllafe loon 1a.s Pft"tsl<lll. "ruch 
i• pomal "PI" mliiS the period ol o.,.,.. lct~gthcn1 as shown Ill:'-

~ 
Vuotchli.­
l>ubtlaoodanl 
Ooob<ful 
1..-

In}' in AITon 

CU~TC~~t (.., ~~ 
I -30 

31. 1110 
181 ·lSO 
0.'Cf3j0 

lbd the lo:m cbmifocalion and f'""islonina mdhodolos,y mt«< aho\c bern foll.,..cd the ""'"lttd ptl)'liiion "ould be 
T.U&63.079 d<Uil• of "hicl\ ote ghon bclo\~: 

'-'- D>}'S in 
Cb!so iictilllt AJTCI!S 

Sundin! Current 
Willdlltsl I· 30 
s~ .ll • ISO 
Doobtiul 181 -.130 
LoH o-.-.. 350 

T oul CWRlll Lam loss rescnc 
Total rcqui1ed loan loss res.l'\'e 

Principol Oo••!Jroding 
MonDcc:cmbcr Jl, 2flO.I 

12.53-USS 
~.13~ 

71).lt;9 
1~'1.498 

ltl.48-'i 
14.49lS:N 

BRAC Cumnt loon k>ss n:scne higher IJJan the requi.W ~· 

1% 

$% 
20% 
7:S% 

100% 

123.)4() 
2J.oo; 

U2,77.! 
112.124 
JJH!S 
nq·~ 

l,l55.4-lll 
7)9 73-l 

Based em tiE abO\'C. ""'"iml n:fene to Tw 7J9,7l41s CMSidertd adequate BRAC currem mcf'e 11 41% M Tlll..o 
1.15S. '"0 and i~ LIMo """" lh3n adcqmote. 

l..eauto •illq• orp.al:z:alioa me•!Mn : (Amoaat Ia Taka 000} 

• 1001 

~~ipel I Scr-1cc chllfF I Lambs I TU 
IC001\able llRI" islon Tab 

Opening~ 11.~9}.192 112,)93 1749,776) IO.US,I09 
Addotiom 25,901ST~ 3.610.151 ITI8.246) l&,79MVl 
Realiwtlllb 1:!1.690.184) r3SI6,1Jl, (26.l.l7.~ 19, 
\\-me-off r:!l, ~121 137131) ~l!...SI'2 137.111\ 
CJawng balan<e 1·1.4?1 539 llK.~IIQ m~n, n.J7~.to~ 

1..11:1m to \'0 mcmbcts beat aMual sen i.x charges tu follol•~ 

M~it 15'o llll 
H<lusing loans I~ !lol 

Rcpl)'mCDU ore made in \\ccUy!monthl~ insaallmc:nu.. 

Tmn liiiii C(lmpOIICIII \1 '"" ~of IOC>I principol loon ooutmdlng b u foliOI'~ 

·~ 



• J lA>allJ lu mrm~n (Curnnl portion) 

Rural microc:redn ~= 
UttBin m~ l!an'al•crs 
IIJRI WI'< poor l!an'al•cr~ 
Lnterrntin£ ~~ 

(AmOulll ln Tuk• 000) 
~ I zoo> 

9.381.S96 7.~n.8Jl 

515 . .j.l() 201.116 
821.&~ 1.:!75~.&12 

1.696JI)J 11-10~ 
12.916.193 IO.IX~.%5 

l.oas wi1h onr <lC" more ins1Alme111 p4ymma mi.ual but withtn lbcir .-urity p<riod ""' ~n he= ~. ll(Jt due 

loMI "h•.:h .. m be duo \\tlhin """'""" }ar..,llloo l.ncluJcd ~tills hco.l. 

b) ....,., 1o .,.,.ben : Rqu .. r 
Rural mh:nxr<'llil ~en 
t;rtxoo mu:n>c:n:dll bom>"CJ> 
tL1nl con: pot'r ~crs 
Enwpriring _,,.. 

111.586 
2,.1J.I 
&.160 

T'..b, '137 

91,602 
·~I 

1Aem -.itll <ll1C or mon: IntWimc:nt p.)- mme.J bUt '"tlllo their malllril)' p<riod ..W tbooc "llh no arn:lll1 11<-llll 

balm<e -duel &..-.been considered a ResuJar "'""'- '--""IUch "ill be4ueallcrlli>C yar""' ""'"" hmo. 

t.o.m balmce ""' 4ue 
Lau> ""b on• ormon: ili>UIImcnii"'Y"'Cna "''~ 

12.8).4.363 
930.997 

ll.76U60 
12,916.193 

lf..l'>l67 

11).200.28& 
6U.JJ5 

10,8-IMlJ 
IO.IM5.%S 

But .. per iM1ructiOft l~ld <iol>'ll 1n TERMS Of REF£RENCE fOR Al\'';UAI AND \fAN.-\GF.MD.T .. uorrs Of 
LAROE PARniER ORGAJo,.'lZATIONS tDIPOOL}. d:aud OdDbcr 1~. !000, Rq;ubr IOOIIS ~ I<IIDS """"' M 

_,...,a on: <Mnlue. FLiJ tbe ddiniUan ol ~lw 1.-s been COI'IIpllal "•lb. the tiiDOUIIl sa-n UD\lct rqul.w laoru 
\\t<uld be dlaruh:d. 

<) ....,... to motbon : Nos-pcrfo,..boc 
Rural mla'Oc:ralit bornwlcrs 
lbbon mictoa<di1 bonowcn 
llanJ C<ti'C pot'r 

E.nlerprism,; l>ornM~ 

!5-1.399 110,&91 
15,2.11 IO..Uq 
20,146 41 ,717 
18.S7'1 

'O&.ln :!33.057 

Non·f""T(TrmlDJ loans rcprescna noo-imcrm turin~ loan. !Au: fottm (NOI< d) ,.'f>ich ren&m OUISW!d1ng 111 th< Clld of 
their ~ipul•tcd period- «~Midoml as nort-in~aos~ bearing'""". 
At per Annex II under subicct "Definitions off'm•ndll Terms Used' of TERMS Of REfEREoo:CE i'OR A"!'-,'UAL 
AND MANO£ME.l'o'T AUDITS Of LARGE PARTI:.ER OR GA. "'ll;\ 110"S IHIPOOL). d>lcd Ot;tohc< 14 , WOO. ·~on­

Performing" m<1111> !hat "" JISSd i.s n<lt ~n~ u.-. A<sru on: ~ 10 be """" pcrf,,.,ing undc:r 
cin:um<Unces as lndiQI<d bell>\> o 

15 



<I t.o.a. to mtmb<n : 'ott-p<Tforwdn& (co•tdl 

AMCIS an: considerd Ill ~~'~'~!:~B. 0\cnlut « pwol due ,.f>cn 
a Priouf'll ormkr<'>.l (RI'\icrcborJrJ is clue IOd llllptiJ f<><~ ~·cr-. 

a i.ala'est ~-<qual w lllut> da)~' ioi!Cftt& «"""" ""'" bcQI """'Wiad, ~r111A11<61, ar roll...t mer. 
Credit nll'Miono '"'"""'pre ruobloihcd tqle)mcnl ~arc <>On>idrmt m......, ll'udioe ar 
.,.., due: "bon liD} o(th< fl>ll•""•"l c:onclotianlni~ 

it """'*"= ~~ th< cu~;mcn.' mll\lmum appn"-..1 loonl•t fill thotl) <:<lftOC<U<hr da>~ ar 
morr: and·'ot 

iii ~~ h d..., .n.J unpoud for thirt) cby> or more. 

Thr l'fllttipal blllm<e omUID<IiQg. ou th< - of d<hnqu<m ~'IDCllb Uooc. b IIICd in cakulal•na th< ~ 
--cor oon'1"'ff'<ll1llmg obliJ;atioM. 

1u.1 ""'.r.,........."-d &r...;.;m. ot "'m~ue t-.. 101"'-d in ""' ,_pnnrioo of ~Qnllinfl ~cam. ""'­
of.._, "cuLl be """" thoa ""' amounl ...... heft 

ell t.-•• lo acab<n : Rceqvllatrd 
Rtnl micnxtrdit bonuww 
Uttlla microcrcclit born>\\<tS 

Hard COlft poor 

f.""''"'"' na lxtmnll:f'J 

(Aaoeatl• Tw 0001 
201>1 I 20<tJ 

3111.~ )1~.2&2 

12.()20 6. 9!tl 
n .1n 73.174 
17.'.12S 16.39~ 

~17.1ro7 

l.lllr nos ha\C b<riO treated .. ~alai loom. 1.<~ "hid! mtWn ~ .after - """"" of the IT """""'> 
pcrio.J 1ft e<mldaal"" bu: 1-. UnJcr bte loons. borfu,.cn.,.. .00..-.d to rrpl) tltor dcllllqUCIIIkten ..,,'lll'll, •itbilt 
-...:11 _,iana time period D tltor loon ,.., onltiall) ~ lD t.br case o( ooc year jpa>Cfalloon. 1 111111* lllk:rCSl 

I 5% per II1DIIID is chaJcd OD t.br _ ... IMf .... loon '*-e -llidau!IS .., ..... fOr ""' "" """""' IOd doc 1om is 
racbcduled loll' pe)'l!l<ftl "lthift SR 110111.1& After llle ~ m Jlllllllh$. II funbor simple lniCr<St w 15~ per""""" 
iJ clwJed en lhe OVIVWMting ~ lAir tltr 1101 Ill\ moatbo IOd &be lolln is rescbcdWcd lOr rq>11'1DC!II"I:hin ftal on 
II!OIIIhs. Alter c~puy of !be period sprclf>N ("' bte "-. tile ~ lolln t.l"""' i<lc:l11>1'"< of imcn:sl b 
lniDSfcrml to Son-IJilm:st bariug lolln . 

• 2001 I 100) 

16 Otber A<StiJ 

\lot« cycle lonn to sufr 
Tntntcrml from rrcri•-:ables IIIII atlld' tu~Rnl ....,.,utNoto- ll) 

16 



17. flucl A~IJ 
( ~mmmt/11 Td11' (H){)) 

Co" •• Dtnr«<lllkln \\rutcn Wrin~ 

Croup ofnuclu"' '' Open in II i\~d1110111 fmMtcrr cto.inc ~runa Clla'lc' 'T non1lcr:' C'los•na down ~n 

bolllll« dunnc l>••rowl durina bollncc balano:c dunn a l>l'f".,.J dunns Ralancc vlluc .-aluc 
0 I 0 I '2()(14 1~)- lllc)Cit 31 12/::!0C).I 0 I 0 I '20().1 !be ~c.v lllc\W 31 112.'2(1().1 31 11 ;!, 20().1 3111 2-'2003 

Land 616~20 .. ~.673 662.193 662,193 616.S20 

Bulldma- 142.461 14,1~2 8S6.615 117.311 31 ,737 219,0<48 637r~67 6SS.I52 

furniture & fi\1un:s 136.982 20.%6 151.9-IS 75,8S~ 20J~S 96.190 61,558 61,127 

Equ•rmcn• 18ol.l52 II,O'lQ 3,265 198,616 82.941 28,7110 1,9S9 113,690 ·~ .926 101.311 

Vchlclet 11.400 (~82) 11.818 12.)69 (mJ 11,118 0 31 

Blcycl~' 9,H6 1,612 10,'168 7,987 122 8,109 u~o 1,36'1 

To111 )>'lr 1004 I,HOI,97J 9Jr~l 1,683 1,898,1S8 366,46.3 111 .184 1,408 449,0~~ 1,~49,1113 1,4.3~r~10 

TOll I )tnr 1f)(IJ 1 ,016,4J~ 111,79J tJ,74~ 1,801,97;1 191.200 7~914 1;;!49 J66,A6J 1 ,43~,510 

17 
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a ) eo,. • .,, l.bbllities: Sa• Ia&$ dtpo.<:ils 
(}pml.n£ lloalan« 

Acid: TraDSfcmslliom Ions 1cnn -~ ('locc b) 
La.o: \\ ltl>dta~~>al• r.,..,hc: ,,.. 

b) LDac ·T•rm Llabllitio: Snmp drpoliu 
Opc:rung balance 
Ad.:l11- dunng 1M )-cat 

Uss: Tram(crmlto curmtt lilllltlittc> ~Not< •1 
Oosing t.lantt 

(Amoual in T al<ll 000) 
21)0.1 I 2mJ ] 

I.S50,931 
2.6$9.000 

(2.625.6131 

I M4.lli 

~ .135.001 

),996,762 
(2-6S9,1l10) 
6.0Q763 

1.5ll,682 
2.6~000 

(l,61.S I .. 4.J I 

l.4SI,l7S 
J."21>,7!6 

(::! hS(I ~· 
4.135.001 

lllc 1'<:111£'0 r:ote of rnt"""ll"'id In rnrea of"'"'"P d<plSr!$ b) VO mcmhc:n ,.,.. 6"1. 12003: 6°o) per 1111W11t. 

BRAC: h.u alrad) inrtlated '"" type• or u1·inp dqqia """'dy (a) O..n 11nings and Cbl C«np~~I""J s.> l~~j;>, "itlt ~ 

~- '" fkililalinlam! c_,;.J '"" in_gs b) people in ruroltu'C.I>. 

a) <>-n sa•lnv: 

Eodt \'0 m<mber depasiu a minimum """""'' e>rTL.S Ia a 1\..u.l~ OlC!<ling. The: -ntto be olopr»iled "cd.l> I> 
fi"ed b) lilt \'0 member 11 lh< beginning~ cf the )nf . A m=bc:r ""'Y ~its 1110>olnwm- of 
n.1D per "cclr;., 

b) Comp1lho') '"'lap 
Wboo 1..,... ""' di>buncd to VO IIK'IIlbcn, S'14 of lhc I'*' unctiocxd is dcduelcd at........., ot Inception and 
t•cudcd Wider ·~•iDJI dq>osi!$" of lhc VO ml:lllbct 10111. Thb deducted atDO<IDl i> COibi<k=l&> "dcp<>.it ~ 
loon disbuncd" 

Ruld ror S••••P witbdnwalr. 

Tbc cnl1tC 3111<!11111 of sa•ings dcpolia of~ VO mc:mbct "ill be rdimdal "lim lh< mr:mbct roti...,. ... bccuDU 

tcnnonoled 1·""" mo:mhcn;hip 

Aficr anc )<81' o{ !>«oming aVO mt'tllbcr ~of ''"IDES di!po<its IIIli) be \\itb.lno\\n to m<ft <pedal requimnm 
(su.:b as mltNge of o!T<prin@, iUru:u. e:t<:) 

• Ltu ~iog babntt includin!! ~<r>il:c c!wg<: Oil....., i•to be foil) n:p4ill b) a \'0 member before" itloch~>~ ol 
<111irc ..,ounl dcpasitcd 10 .a•i.ng) dcpoJrb lnc:tv..he ofillleftSI camcol. 

U lht: saunp deposit mi:moc of avo mrnober it Ids lhlll n 2,000 after pon \\ithdnwalt, no imeteit "ill be paid 011 
maalning. baln<lo:. M""""'CI', U a VO member "''l.lld~ ml~ tlw:l h•o 1omos in a )e:tr from loa""lS d<J'OSru. no 
in&<ra&will be paid f..- that financial>-· 

10 Ca~al Ullbtlittrs: Othors 
Urobi!illcs i.x- npcnses 
EmaJcnc) rund 

vo members <unmt 11rtd project IIIXOUnts 

19 

! A•o .. tl• Tab 000! 

27&,490 25(o.~w 

IS2.f.9' -n;;oo 
12.089 31.5S2 

463.274 Wl IIIli 



ll U.bilitin: Othu d<hbi 
Cunml Li.lbililid: Olhc:t Oclll$ 

I.M;; -lenn U:ob.!i11«: Othc:t DdJtt 

I Ca1T~a1 Uab!litlc.: Otbtr cltbt> • 
Panocu~ Opmin.-

boloncc 
( 0 Iiiii '2flG.l 

,,gram Bank 60,000 

Cimcmmcnl••f ~ 6.m 
~ Krislli B:mk 12.0S7 
SUondMd C'llan=d B:ml z.s.ooo 
HSBC 

1111.108 

b) Loag-Tn• Uabilhl<s: Other cl<bbi 

PM~iculaos Opcnini 
balano: 

(0 110 J.':!IJO.I) 

Agrani Bank 240,000 
Go-cmmeoc of lbngbdesh IS.CJZI 
BKB 39.09S 
RAKUB 
HSBC 

295.016 

Tnuufcmd 
from Jon& 
~dohl\ 

).10,000 

67.00!> 
109.SS7 

300.000 
816.S6l 

Rea:hcd 
dllrinlllhc: , ..... 

soo.ooo 
(ll),lS) 

ll2.000 
n.sn 

300.000 
1.258.926 

The: lmn> <'f indh idual loon = cktailcd bclu.-: 

:zoot 
Repaid 

dunnalhc: ,...., 
160,000) 

J9,6Sll 
(12,7!2) 
lll.OOO) 

ll!l7.l751 

liJO.I 
Translerrcd 
IOcum:ftll 

Olhcrcld>u 
(340,000) 

(67,006) 

!lll'l.sm 

1300,000! 
1116.5611 

f ~mouon m lab !IIICI! 

812.396 
737 H'l 

LS-19ns 

103.201 
l'IS.Ol6 

(Amouaclll Taka 0001 

CICISinJ, 
8abuJcc 20()) 

tl1'12'200oll 

).10,000 60,000 
I>J,SI).I !>,IS I 

108.891 12.0S7 
25.000 

.100.000 
812.396 IOl.lllS 

I \IIUI1UU Ia Taka 000) 

CJasinl. 
&1-.: 2003 

(J 11121201)4) 

400,000 :!40,000 

IJ.2611 IS,9ll 
241,511 39.0'15 
n.sn 

737.379 29S.Olb 

II t.o.n frQtll Agra~>• lbnl Wll5 obulncd to R1J111011 acdit prog1lllllDI~ Ilk! !><an lnl=>l Ill 9. •~. (201>3· 9.S'!ot) per onn•m 
ond "~able tn S equal half ~aorty omullm<llb, <Uttong from September 2004 

iii to.n from lhc: ~-cmmmc or Ban£bdcsb was .nlucnrd 10 clabiJNed 11111ang VO mcmhns os housu!a :o.ns, IIIII bcarJ 
int"""' a1 1% per >mWIL Tbdo ... isttp~yobk ~ cqwl hllf>....t) ini1Dllmcm """' S )~ fot1UUJ1J from Au£USt~OOO. 

ciil l.oon (ram BKB was olowncd 10 ~ lhc: o;red11 row,;JZDimo IIJld ban inlrn::5l M 1% (2003: II%) per onnwa ond !; 
rcpB)ablo on 1\\(lll} equal twfymr~ m.a.tlmo:nu, swung from Jamo;ll) 01, 1798 end codina"" Jldy 01, 2007. 

n 1 u.m liom RAKl'B "as obtsrncd for opa~~li<"' of =dol .xtJ•il) among umll fllme1'S. IUid bdln int=sall 6% ·7% 
pa"""""' ond Is r<f'lble •ilhin &3 monihs liom lbc clolc of disbuKc:mcnc in '1.1=" l006 

•·I l.bll\ from HSBC WliS otarocd 10 flllllfliX "cding capiw n:qwmnmu.. and bcar5 illl~ :11 ~per IIUlllm and 11 
ropoblc b)' Sc:plallbcr 1005. 



.1 I Llabllltiet: Otltu dtb<s {ron/d.) 

A lillie ~inl! • ......, pnncipal ~la~Jmce•, ···-sc annual boloroce"IDd • aanualltlten:st ~· on~ of~m~> 
"*' ~ &t•ctt bclo>•: 

N..,eof 
Lo:IO ~· bol"""" ;\verng.e :.noual Annu.J inlctca 

ltUtitut< .. at lkcCmbcr boJAnce <'<pcl>loO 

2004 I ZOO) 200! I :!003 .!IN I 2M' 

A<:rmri IUnk 740.000 300.000 520,000 136.000 52,827 12.0116 
c .... mJmcnt 81,77Z 22.07Z 51,9'22 :l9.~ 10 7SI J ,C>7l 
of a .... sladcsh 
Bl..'tl 3S0 .. 4JO 11.111 200.191 S6.tlll s.t~l &.541 
RAKl;B 77.513 - 38,787 - 2,7U -
HS8C >00.000 . 1.50.000 . 6.373 . 
Scnab ,ll;tnl . . 62.$00 - S.J'}7 

Swldatd - :tS~OOO LUCIO 162.S()O 399 I.S% 
Chan~ 
B""l 
Te>bl L-<4'171~ 398»4 !n4.000 5117258 611210 nm 

All tq)ol)mcnl obligatiom in rt:!qiOa of abo>c dcbu ha•e hc:cn met IIIII no otnounb "= in antar~ as Ol Dceemba 
Jl.~. 

tt S&brduk or cloutioa ,.....;.-.d 

C<llllllllllliiy hG>ed f'ISI>crics M~eru 
WFCL l'mgmm in IWagachb 
North"CSI Miaoft~W~« E~ Project 

Tolal 

13 0\bu <~\ (I'Om opu"SIU!.t ..ttN\1.\ts ~ \~- ""' ill~om."'& as\ 
OqncleLion ~~ l7) 

~,(an IOU I'""Wm !Note- 1-l(ol) 
~'! lncreas..l of rcc.:i,Jihlc andl'llller eutmllasi<IJ 

Oecn:Ase'l ... ..,...,, of Clbu UOCI5 

l-4 Loan dhbu.,......ents ud tollcctlolu 

~~l 
for !be •ur 

Rllftl ct!'clil """""""' 19.698.2.~ 

Urhan omlil bclrro\•~ 917.~& 
~poor barto~• en 1.092,.5(11 
~~~ l:>o<rcrncrs -t.ll2.SOO 

!5,9C>\ .>Is 

21 

2()().1 

RtalisatiM 
forth.--

111.048.wJ 1 
( 7)) ,.5'}0 I 

{1.513.661) 
(3.394.701! 

I'U.f191.\5S6\ 

(AJIIOIIDtia Tab DOD) 

Taka I Tab 
1.325 

ID.067 

3J.J92 

31,184 
718.2#1 
(69,6981 
(15,267) 

1.1(1.1 

Lill-I 

72.91J 
)67.814 
(ll.IJ3) 
116.673• 

(Amouat Ia Tau 0001 
200~ 

Disbur5anent I. Rn!Uaboa 
forlhe\'lOar r~,..,.. tbc. ,nr 

15.737.17-1 114.S00,)90j 

727352 (792.3961 
1.454,777 C9S3.030J 
2,i6M99 (1.66-1.666 

1\).iOO,Ill\:l Ill\. II\) ~\}) 



15 Le:8U fnnn Othtr .JOII:rt'H 

ll>«Muc· I~ in ~otbcrdcbu 
lnaftS<: In lang term a<ha dcl>" 

26 Other farub 
IIICI'Cik in cum::nlllabilltio 
lnctt.a>C in .,.,.,.,... (und 

0..:..-- in cap1t>l fund 

17 Rdat<d p11ny '"'IWI«IOtU 

(Amount In T •I.• 0001 
2001 I 2om 

109.113 C.l16.l3S• 
~2.363 16UM 

L151.5SI (11S,!J1>7 

~.bl2 ~1.7'!0 

)1,110 7SH 
!I>.ISl 

IIU28 !>S, 701 

Other liWt llallJaOIIOM bet"...., tht <qmmll in tbe limtncial _,.or BRAC. -.hidt in 110) case ~ dimilllllcd rn 
tbc pn:>e~~tmtOD of lll<l fiiiiiiiCUl Sllllml<nb, dtc:r1!.,.. no rclat<d 1*1) trllftSaCiions n< ~IS llr.lt m~) ~"" 
ll<sciosllft: f<.Y 1111 ~ftl of tht financial st.al<-nls. 

18 Fordp UJ'T'dC} mimllltdt 
L'ndcr mlao fil~M>CC apcmtiaru. thtK.., no a<5CU ancllillbihllc:s dctlomin.\tcd in C<lf<isn cwn:ndo 11 the baW><" sbtcl 
dliiC. \.\ wdl thtrc u no lixdgn c:unmcy mimutciL 

19 l ' nrulu:t<l pia or IO>.\ ....... fOt<IC)I (UrrtD<) n ....... ~.~ •• 
l•ndcr mic;ro financ:e ~. d1,m, an: no m011CW, ass<1S anclliabihti"" den<10Utlai011 "' fllml!Q CW7aleiC$ • tht 
"-lmcc meet dale. ~. tbc:rc an: "" WJ~Ulucd pill "' loss clue to foreign c:unmcy OucllQUOil$ to be I\!()Qjdc4 m tile 

~· of ii!COII'Ic ancl ex~uutc f<J< lhe >'* 2001 

JO Flnantlal hutram<ab 

a) Fiuncbol Rl>l. 'lnae<aml1 ObJ«IiHS ud Polidn 

BRAe's fl!WiciAl risk .....,..!Jimml polil:) ...,4 to idtntif)'. appnaiJc and marrlt<J< tht riw feciq BRAC 1\~ilSI 
coking spco;ili<: m~ 10 IJWill!!!< its in1cR11 Me. forciJ!ft ~ liqullfit) and em!it rub. BRAC don not. 
llo\•C'\a-, cnOlleC in Jpomlbtin: tr.lmiOdion> or ~AU specul .. ti\c po<tUOCU.. iiOII "hac ai!Tcctc.l b) ad•crsc 
IRO\CIJICIII>. BRACt... sovaJttlhc &>SUW\CIC of dMon. 

BRAt"> ""J'J>U>'C to inlcrcSI nile lluot""'ions is mttiptcd b)• li.ud mlcrt:\1 rate borTcn<~ as v;dl .. fi"d lntaot 
rat<:> opplicablc 10 1- "'tC!IIlal IO VO man~ BRAC dc'CO IIIII CII&J&c in $pa:ulali•c trmsM!tlon$ or u.i.c 
_..ta!i•c po,jtlon> m ib inlcr'C11 "'posure. 

r) For<IC)I Ex<IIUf" RWc 

BRAC• fampe'<~ ruu CC!mpri .. --tiol\ ri>k "hicb ari~rt (!\"CCO donor grants ......,h'Cd tncurmt.:ies Cllha 
thAn the: (oc:oJ CUI"'Cffcy and mininW (.,...;SJI c:wmtC) dcposia and cosh at bant pix>cd \'lth l!an;cd r.nandaJ 
in>lllllliom BR.\C b c~pascd 10 1.,...;!1" cum:nq Oucsuatiam.. oWnl~ in rcsp<a of d.,.., umts dctlomilw.cd in 
Unitt.! Sate> Dolt.n. Briti>h &crliJt& P.-.1 lad lhc Eun>. 

Fon:i!]Jl =banE" c'<J'OOU"C$ tn ~ currcncia ott... th.vt lhc I~ CUfTCJ1I:) arc morutorcd 'Ia pcri<ldi< 
projtcl cosh fl.,.. ancll>udget fon:cast> and iiR: I..Cjll tu lin IOCllleptlbk ''"cl. 



lO fln.....,lal lnt momtDIJ (~llld.) 

dJ Liquidity R&k 

BRAC ~ •b deb& m:aturil) pro!ili!, opem!U>g ca<h llo<•> uollhe ••all.obilil) <'f funJin,a >0 as 10 m«1 .all 
rdinoncin;. ~men! uol runJing """""'· N pan ol iu II\ moll liquidll} ~ BRAC mainLIIln> l<lffi<mll 
lc•d• of cash or ll~ed deposits 10 .,.,., h• ".ning .,.Pial ""!Ui........,l<- In o&litioa. BRAC "''in'"im b:ontiD! 
lilcllmn .,r. -..t.lc ''"'•" 

t ) Crt<l11 RU~ 

The cmli1 poU.:, <>f BRAC rcqllfro all crafu DJIC"lft' 10 be IIIGISuted. mon•lnre.l .nd lllaMBed .,._li, cl). 
E'ro>= 10 CRdit ri>l.;, manil«ed an an anJI)in& bbU b) !be cmuncrdal •cnLUR:s mpc:c:thc m:uugancm ~ann 

• 



J l 1\t.ruril) Anol)fill 

The &S5dS ond hab!liues ofBRAC ~Miyud 0\er the rematnillg pmod •• ll>e bala!Kle shea dale to CIOIInCWIImawnr) lJ • 

follows: 

!vo.tlli:S refer to month> 
(Amoual hi Tab 000) 

)Jp to I montl}> I <3 monll)> 3< 1:! miii11Jf 12<60 m;I1J>60 monlij Total I 
Propui) and ~tis 

CWTelllA-. 

ea.b. bank bal-and shon-tmn dqx JZ0,20S sso.soo S6l.m 488,786 I. 'l:ll.J63 

R~,.•bles and olhc:t cunmt ~ :!4.395 43.189 219.SS2 2'12.736 
LMm to mcmbcn 2.152,6'1'1 J.718.2'1S 7.045.196 12.916,193 

(Ace. pro,· wOO> for doubtful loans .t ec: (667,05&) (667.058) 

TOUII Curmu ,\.uds 2,4117,:!99 ol,li7.S87 7.160.562 418,786 14,4~.134 

Loans1o~ 

Rq:ul"' 14t.sl8 2.44,457 463.182 ~9.167 

Non-perfonrung 12.849 :!5,698 IIS.640 154.186 30&.37.! 

Renegotiated 20,890 41,781 156.678 19&,4S& 411.&07 
(Aclc.. pnMSIDIIS fill" da!llhcfil! laam 8< IC (353.029) (2Js.l53) <~SUB!I 

'd l...oen$ Ollbtaoding 17S.l67 311,936 JS!.·m 117..291 986,96' 

Nt!t f'ixtd Assets 

l sed in micmfmancc opcnnian> 12.076 24.152 108.683 5'79.6-11 724.5SI 1,449.103 

T otJJ No! Fixtd A«d:: 12.076 24.1S2 108.683 579,641 nus1 1,4-19.103 

OlherAacts 6.239 8.319 37.-0S 197.575 249.>6'1 

Toutl AsRU 1.690.8&1 ·'-66.1.99~ 7,689,.151 1,383,193 72~,551 17.1~9,870 

U.bUhits .ad Caphal 

Curren! Llablliues 

PKSF Loom 37.500 140.533 531,900 709,933 

Sa•mgs deposiu 134,S27 269,0S;I 1.210,744 1,614,325 

Others • 38,606 77.112 347.~5-1 463.171 

Oilier [)ebb 9,419 62.,326 :m.9SI 466.700 81~396 

Tot&l Currm1 Lbbihlic$ 220,052 S49,12.S :!,364,049 466,700 3,599,9~6 

l..aag • T mn Llabdill" 
S..vinp do:posia 6,042,763 6,0-4~761 

PKSF loan ISSS,OOO 3) .. 13) uas. \;1 

Olhc:tdcbb 737,.379 7)7,179 

ToaliAng-Tmn Liabim- 8,.33S.I41 33..333 S..J6S.~7S 

CapiW fund 

Don« funds 1.830.573 1.830.57~ 

Reui~ '>UrplU> 3,350.896 3.350.896 

TouJ C4p~ul Fund S.IS1.469 5,181.469 

Lllbllilla and Capiu.t 210.051 5-49.125 2..364.049 13.983.311 JJ.JJJ P,t ~9.1"0 

24 
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l>o. Rallo r ......... 

IIR.\C 
~IICkOHJ<A '\CE PROCK.\ \1'•1£ 

H'''""'Cl\l R.\TIO ~'"'\l\SIS 
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H'"(1\LM 3, "'~1111 m IUTIOl> 

I R"""' oo Pai ,.,.., A*t rr-·-- incbtllft f-.oaJ prodoctn tf\1 o 

A•<IOJ" Total AJs<oh ~ I!Cn"IICCI Md _..Uti!Dall 

"""" ..... 
! F umsc_Df COlli R..bo F_...c .... , ~ - of - allc<J<d .... 

A 'f<ftJ!t T o&al AJ:Id:t mn of "" -_ oofl uod bar1l ...... 
l lan l.Dii Pro\ aloe RA.bo .._.._....,._, lid..- pool-.. Rlq-IJ 

>\-TOIOI"-> ... - ponfollo .... - pcnod 

• Opaw .. COli llauo fP""'"'tC...I )(q ladJ<alor of dll<JtDq ol 

"""""""" "'"""' -.. """"' .... r 

s ()s!aoboa Sdf--~ F-..1-t 5-.lbr cmld -lllobl) Ill 

TouJC""' Qn,a CGill of ~ ~dll 
•0<111111)•---

' Sa\llop ()elee!"'&cllouo T .... S.._I Sl ,..., Ill< <red• 1'1"111"""" ol!oiJ!) "' 
fgbj Ptint ... O.IIIIIDILI• 

_ .............. __ ...... 
UOliDin kATIOS 

I c...,,__...,.....,. u.ao Md Dopoo•b k '""' la.1ICIII:I ahlhl) Ill - ........s..ii 
111111u t --.~. 
A>CJIII'Tocal-

1 f•lD'IIII ........... ~. f ....... Na.._, 
IAditaiiS "' I I ........... 

c.- Toul~ -~ ........ - .__ 
-' o~qoca,,., 

I '-•IOlk-·•ol~ Opmttm!Cau• lod.ak> <fll<xtoc) ia ........... ..._ Lou Odllooro<d 
_( _ __, ....... , 

l ~rcr'--'hdc OpcntliiJC_, / ~~o~- ciT~ of d 

N-of.._~t..lc lulall18-ofDO of-l 

J .......... or AdQ ~-of A.d=llouuocr> ...,_ ""fiDe olaabr .all 

--""' c""" $lall' 
Naml>cr oCCmln !>loll• ..t~of-""·"~ 

~ l'llrtfolollpcrCt.,blSIIIf TCIOII ......... ~OIII lodta .. -hal r.-
~aml>croCCndn !i>alli pmd ....... .., or aaLr aall 

. PORTHIUO 01 •Lm R.• TIOS 

I ....u... .... RJJI; Tb< JW.apal- of---of 6tlauk rdt ... 
'""' ., lca.a file 01 - pcwtfollo 

~·-- crtcriluc-
T ocall'rmcipll a.tmadift& 

z kJ<ncRauo IAu l,o,) ~I lod- od<i;OIK) .,. ............ 
Valo< ofOwourllal PMapoJ - .. ponfi>llo 
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- lJtJ 

C..Jaola- UlmlatiH 

. 
J.7 .. .5U ll~% 1.012 19'1 l!..l~ 

IS.IOO.!$e IJ,<t'l.k>l 

60'1105 
J ""' 

~1~90 J.., 
U.IOO.l~ 1Hto.061 

7111~6 • s"" _, )6; 31.& i.7~ 

U.IIXI,l$4 IH'i<> 0141 

l.&su~- .. .,. l.st~.l6' .. ,,. 
I~.IOO.L'I> 11,•111.661 

).11'.51-1 1167"0 J.OU.197 126;,. 

1.111-SII 1,176.511 

-.6$7~ Sl~ 6..21.5.919 ;.._, 
••.• 9l.5J9 11.•0!.19! 

19UJ6J ll..no 1,!.14.!:!: nli 
U.lll0.256 u•oo.66: 

1.!'·~· ... , .. l.!.t4_ill. .!ll .,, 

1~~ ... 6.lti.9J• 

I.ISJ.76- 71'1> IJ%.l60 -~ 
25.!101.SIS 20,100002 

I ISl1fl7 ~nn l.S#.lt>9 SJJU 

l ra } 009 

) 99' liS ).'9' )(~ 

H 10 

..... ~~· I ,Oll,liO IHf!,IVl l.fJ9.)Jt 

•• 10 

126171 '" . !>I UP )6% 

14.J"I.sl9 ..... 1.1¥1 

l.lSS.~ ·~ ::'4t .-?o ·~ l4.491.Sl9 11,49).191 



!be f~gure. >ho"n bclo" are tsk.ot rrom tbc audited financ:w <14tnt~n~IS or BRAC for lhc fJ.SCal }UB 

mded Occcmbcr 31,2004 and 200J . All balanccsh.n<: bttn swcd in tmus o f the nluc of !he Ban;L>deshi 
Taka. 

Reit!IIS for tbc )ut 

COa$Oiidlued (" ltb grant ln~omt) 

T o13l '"""""' 
T oul expenditure 

Ex~s ofinc"orm O\U c~pendium: surplU<i(dcficit) 

CoJUOlldaced (,..,tbour gnntlnromt) 

Tow income 
Total expenduure 

EJ.=s of lneornc O\et c~pendlliU'c surplus. (dcf.eu) 

llli<rofinln« Opu11tlons 

Tow income 
TObl npendllure 

E.~~ oflncomt over expenditure surplus.·(delicit) 

All Itt end or iht }Hf 

Cash. bank balances and •bon-lcrm deposits 

T oullollns to mcmben 
~to nn1 mianc:redit borrowen 

~.oar~$ to wban miCtOa"edit borrow= 
Loans to hmk:ore poor 
t..o.ns 10 ~tcrpming borro"cn 

Savings d~ils 

Tow loog-1enn debt 

Capi!al fund 

Total assets 

Rtturas 

Surphu(consoltcbr .. ) liS% ofa,-eragc capiutll\md 

Surphu(coruolld.ued) as •• of avm\ge portfolio 
Surplus(consoliJ.llc<l) as% ofaller.l!le total assciS 

Rltio> 

Cumub.uve loan collection ratio on toul dues 

Loan collection rllllo on current dues 

Currmtnuio 

liqwdily ratio 

DebL eqUlty mio 
Capilli! ad«qua<::)' nuio 

Det>t sen ice oo'er mio 
Central & adminisuatm: ex~ as" of a'~ ponfolio 

Toulloen prmc.1pal atreaed by 81Te3IS as '"of ouiSWlding ponfolio 

(S ounore in~IS payment miucd) 

0 0 

* 

(Amount in T•lul 000) 

lOU I 2003 

ll,S2l,016 9.:147,017 

10.512,012 8.6Z2.S47 

940,004 n4.470 

8,0Sl.74S 7.0SJ.691 

10.5&2.012 8.622.547 
(2.498.264) (I.S6U56) 

3,71<4.584 3,012.197 

3.181.818 2.376.~&1 

Sl2,766 635,614 

1,922,363 1.&34.ln 

10.7SB.670 1,070.608 

S45,742 309.887 

n1,334 1,391.003 

2,459,793 1.121.694 

7.657,088 6,2&S,939 

2,3ZS.712 2.1.19.116 

S.l81,467 4,61 7~16 

17,149,870 14.4S0.643 

12.03~0 10.02% 

7.2% 10% 

40% 3.8% 

99.38~ 99.32% 

911..74~ 91.0.J% 
4.02 420 

25% 29% 

0.45 (' 41 

34~ 37".4 

9.07;1 12 .~. 1 

1-4 l% 1-49% 

S.OI% S.~o 



\!l:ff. 1!1111. \1ii'W'I'1 \!lO ~t 

S. F. AH...'\lED & CO. 
CH.-\RTERED ACC0lr.'.'P8TS & 

MA "AGEMENT CO,SUL H~TS 

llou<e II 25, Road # 13A 
Block-D, Banaoi 

Obalul- 1213, Bangladesh 

Phones : (880-l) 98943.16, 9894258 

8815102, 9894026 
Fu : (880-2) 88lSIJS. 88J47JJ 
£- mnilo: (i) <faeoall'ti bnb.nec.bd 

(ii) ~ raro'i'd baka.nec 

(iii) sfaJifii conneclbd.eom 

Auditor'~ Compliance Certification on BRAC 

We: b.:.•elllldttrd tbc f!MDCJ.:ll wucmc:rus of8RAC for tbc )tlr mdrd ~bcr 31. 2004. On tbc basis ofOUf audil, ""' 
cenil} bclo» tbc comrtianec of 8RAC with tbc eligibility aiteria 10 panicipatc undcr M icrofliWloCc: II ... provided for in 
tbc Sub:.idwy IA:m Aycemmt bct\\ttn tbc Go\'miiii<DI ofBangltdesb.md PKSF dated Januar) 31..2001 

Elh~lbilil) Critui.o 

(a) \1inimum la.n r«D"CI) rm:s. computed quanc:rly. b.ued on lhc 
following; 

(i) 95% mtnnnUDl CUDlulau•-.: loan wliect1011 rauo on toea! dues: 

Actual cumulali~e collections 

Cumulative collec~tbtcs 

(ii) 92 10 I 00% IIUJtJIIIlUD loan collection ratio on currem clues (oo 
Nlllllfl! 12· months basis): 

ACIU.:ll colkctions durina tbc past 12 IIIOillbs on current dues 

Collectible on current di.ICS 

(b) Mmrmum hqurdity rauo of 20% 

(c) Minimum current ratio of I.S 
(d) llfmimum eapital ftd<quliC) ratio of20% 

(c:) 'tin unum di'bl """it<! covc:r- ratio of 1 25 

{0 "'inlrnwn ratt or mum on eapital ofl""' 

S F. Aluned 4 CO 
Clwtrrtd A«DUnUUitS 

Dbab. April 2.S, 2005 

Audiltd Fin~ orCompllao«' (Taka 000) 

I 17.178,617 
a CJ9J8"!. 

II 7 ,90-I,SOS 

22.690,586 • 
22379788 

98 74~ 

ll,. 
1.92 I 

34% 

9.07.1 

II~ 



sw .... o era-... O.uuedut~ "' c-.,.....~. :o.-l'.ne .. ..,. LN ... a....r~ aed ,.,.., ..... , Reqtoind 

c.._., ioo Tau IMJ 
...... Cbuitlortinn !I a..a.-.-. ~ef 

·"""' of ""-" -'- ....,........, 
.t%1'n>•- r...., 

~lllld.IN Rural-mhobono-.\<1'\ 9 . .,1>.1)1 9L~2 

srunm~. "" ...--s1 I I rtJon micn>cr<dol l!omwl<n l994H ~-,.,., 
IIJnl _... 11001 '-"""' 77J.OS"l 7.1JI 
M...,.... ucn too;'""""" l.4ClS.9lO 24.0S9 
Sob-Total ·~~ ·~ 

'l!.lldlldl llmalm>aO<Jedd horrmo<n 411.192 206~9 

{I.JO~) U.- -.roc:rccbl boo ID•a• 9.~!9 .. -:1 

""I HJnla- rnor t .. oo- ~ 111 ·-·~ \f~('flf bono~ U~6 416 

Seb-Twtal 461.1.}9 ll.., 
~~ Ron! mJauaed,1 boowwa> 619.111 uun l 
(]I· I ~,1 II ..... microcredli-CR 19.U9 JUt I 

Cl0%1 Honl e<>n.' poor '"'""'' cr ~~ 100 9.6lo I 
M...,, "~*ft'l 19H2 J.l1uJ 

S.b-loul 71~9 10. 'n I 

Doubcful Runl microcredd borroMn IIUH SlS02 

(Ill • HO dol" I L "-miaoaedrt bonmocn 2.212 U$9 

(7S%) lhnl..,., l"llf t.>troooa 2'9.5ft1 ll.!;S 

M bonmoft> 6..liS t ;19 

Sab-T...., •~·•" I lll.U4 

Loa R.- l8lCIOCI"edii-'CI'J Hai1S JU.IU 

0.-.rlSO.bpJ u,.,..~ boo10•a• U.241 l!' 1.Ci 

100%) lllnl """' I""" SO.J02 <oJI)1 

• ~ bom>Mtt 19.111 lUll 

Swb-T•tal llJ • .US JJJ.-d• ..... IM91~t 7J9,7l4 

28 



( '-""' ,_. Tab 0001 
........ Cla«aiiCIUOft. Outun.liM "-""' of 
AJII'!of~ S..b-S«<If -Dl ,.,.,....,... 
&: % l'ro•-ns Tlb Tlb 

Apmalturc 221.92& Ul'l 

s.-l.vd c..a-"""""' J().l~ .101 

tCunmlOD.,.,....I fj~ &.~21 ... 
11'101 FoociP 2~1212 Hll 

llalth 7U 7 

HOU!orrt~ u~ J1 

LnCiludr. ond Poulu} 16<>,39'2 1.~ 

\ll<t.,lllnoom I.,S91.904 IU19 

ll.snl~ 1.,wl~ 7S.~ 

kurollrmst'On )2.J22 lZ,l 

Scnculturc ~!J j 

UDP 499.42S 4.99< 

M£1..A :!.405.92n !J.D~ 

S<n·..,.. 6.631 61> 
AU Sai>-Soaon 11,134.5Sll llll~ 

A,tncullure 7.J06 36~ 

1\•Jdti!A C<>Uagc lnclu>m 2.7'94 14/J 

11 - 11hla)~l Fiohcric· ~86 H 

(S%) food Pro«•· 5 15.160 '6) 

llaltb 10 

llo"""' 819 II 

l.neshd IIIII Pollllzy 11,601 ~~0 

\(,..,.,..,..,.,. ·1.~9 !.IZ1 
Rural tn.i1nL- 3S9.520 17.975 

Runlli l.ll7 7f> 

Scntultll~ u 2 

• UDP 9.H9 t12 

MELA Ul6 !16 

~ ..... ~~· ll 

AIISub-Stdon 460.1'" lJJW:' 

•• ....... 7.&21 Uft.l 

Suh<tll!dord Cc>naee 1""'-> s.691 l,U9 

()1-130~-.) FW.:nc< 1..130 !SO 

(2119>) l'oodPmceJIIin!t 36.6!0 7.JH 

Hallh 1l 7 

H.ousm• 2.,}1! ~) 

29 



·-Cb-i!Qticm CWP"1""""" "--or 
~of """"" '"""~ Naoaal .,..,....,... 
.t % ....,, isicas Tw TD.a 

u,.,.,.,., and Poultr}· lUlU U06 
\I ned~ 'IJi~ IO.lN 

R""'IIJ'Idinr ~H.JM 101 8'~ 

RlftiT uu •n 
s.ric:ulnm: 9~ 19 

liDI' 19.~11 3,SJ.I 

Mfl-' I~J~~ 3.110 

Stno<a ·~~ "' <\U l>• t..l>cc1on 'IJ~· l«l.m 
.\rriculnft Ust. l.ctO 

~ l!ldu!ln 7M •71 
Ill ·110 days) F"nberin 2.:7 no 

(HSI rood~ 11.1$6 1.367 
ll~aldl II • 
IJ,'Ortifts! 1.92~ 2.1~1 

lh~ and Poulin U.l&2 1Ul1 

Mrtan- 3.~4 2.141 

Rrmalt:adlaa 104.1}6 71.626 

Run!T lll 291 

xn•:u,_ 1 l 
Rl'P 2.212 IM9 
\!lilA 1>.3&~ 4.71'1 
Yt>ica 169 ll1 

-\I "•"'s.ct.n ·~··" 
111.114 ,rrica,_ U.JH IU4• 

1.- c-•~ 50~ ~· 
!<he<}~ do)" tdll<ries '1.310 t.HO 

!IOO'!it) tao.l PI'C><lWJM l7.H4 27.114 

Hotlth liZ 112 
Homiftt ~'"0' l\.201 

Li>c11od ..s l'odn 1~.606 l~.606 
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App~ndb: '\-7 

Sampling \1etbod.s for Loa.m aod Depo~it' 

BRAC ha.s loam extended to and depostb taken from over four million 001'1'1)\\C:fS and 
depositors . h \\OUid not be feasible or pniCUcal for us to audit all of the loan< or C\cn a large 
pc:tttntag.: of loans. gh'l:ll the large numbers imolved. The Joan and deposit popullltion 
mvol\~ rdativel} insignificant mdh·idual loans and a fair~ ofhomogcoctl}. Ilt:rcforc. 
tbc loarb and depositS have common product and control characterbti~. We have formulated 
a ~mpling method for choosing the I<Wts and depositS. in a manner acceptable to BIV\C 
IIWIAgc:mcnt. The samples arc rcason:tblc to ru:bte' e the audit objt:c:ti\'~ . At the same time. 
v.e ha\e gi\en due n:cogoition to the (a) geographic distribution and (b) grouptng of mtcm 
eredtts for: (i) the mainstream rural poor; (ii) the urban poor. (iii) the twd rorc poor, and (iv) 
micro entrepreneurs. In addition. v.c: have developed a sample of non-performing loam to 
determine (a) delinquenC) pattc:ms b) component and sub-sector. and (b) proximate and 
furulament.al rea:.ons for tbc rise in dclinqucncic:, . In developing the sampling method v.c 
ha\c: cn~urcd that e\·el)· itml in the population w a known chance of-elec:uon. e.g. the u.~ 
of st.atisticall} - valid random l:alllpling. 
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