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I 
This report reflects the achievements and progress of rhe B'RAC Education Programme 
(BEP) from December-May 2003. 

Output I highlights CJDA 's confirmed funding of CAD $.4 million ror the Education tor 
Indigenous Children (EIC) programme. The ftmds wiU go towards providing access to 
indigenous children in 700 B'RAC schools and 125 secondary schools througll post­
primary intervention. BEP' s partnership vvith the GoB continues to be strcuglhened as the 
GoB officials have expanded their interest in BEP's initiatives. Major developments In 
the Education Support Programme (ESP) include consolidation of ihe expansion plans 
outlined in the first Progress Report, the first external review of the ESP and a funding 
boost from NORAD forfurtherexpansion. 

Under Output 2, the Capacity Development Unit is exploring b·aining activities to 
improve the English language and computer skills of the BEP office and field staJT. 
Sever'<~! staff members were promoted and trained as QASs, to accommodate the 
educational progress in the field. Team members from tbe Training and Resource Centre 
(TARC) and the ADP Capacity Development Group developed 12 new lraini:ngmodules 
for the staffJadolescents, which are already in pmctice. 

A new sub-addition lo the Education Development Uni t, lbe illustration and Design Unit 
(Output 3), collaborated with the Curriculum D~velopment Unit to continue creating new 
materials for grades Nand V, and to make curriculum revision~ as needed. 

CoJJtinuing Education and Post-primary Basic Education nave been merged and renamed 
as Post Primary Basic and Continuing Education (PACE). The mobile libraries and uoion 
Hbraries continue to grow and develop under PACE. The Directorate of Youth agreed to 
provide skill development training lo 9,550 members of Gonokendros and Kislzori 
Kendros. BRAC has received. permission from IJ1e Ministry or Edltcation (MOE) to 
conduct subject-based and management workshops for he;:td teachers, subject teachers 
and members of U1e SMC in secondary schools. A new B'RAC initiative to supplemcmt 
secondary education, called Value Education and 0 tizcnship Bui I ding lbrough Co­
curricular Activities has been designed to provide training and support to teachers of 
BR..<\C-supported secondary school$. 

To reinforce empowerment for adolescents the Adolescent Development Programme 
(ADP) launched the Economic Life Skil ls project (Output 4) which aims to provide basic 
business skills and confidence for young women. AD.P has also expanded its activities in 
various areas and held a series of workshops with adolescents to receive feedback on 
tmproving existing APON materiaL 

The Pre-primary initiative (OutptLt 5), in collaboration with Lhe GoB is well underway, 
with some "Pre-Primary schools operating in Lhe GoB school campus and plans are in 
progress to extend classrooms for running Pre-primary programmes. The Ministry has 
also approved BRAC students La compete in fom1al school scholarship examjnalions at 
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the end of grade V. The Ministry of Primary and Mass Education (MoPME) decided to 
allocate another 96 dysfunctional community schools to BRAC to make them 
operational. 

The Effective Programme Management (Output 6) seolion deals with details regardin~ 
BEP's support structure, such as Administration, Monitoring, Communications, Equity in 
Educ~tioo and MTS. 

Finally a high level workshop was held on 16u' January 2003 between donor pat1ners and 
BRAG top management The focus of this workshop was lo discuss a long term vision for 
BEP (for details please see Annex 5). 
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Omput I 

:J GoB rocognil1on to allow Grade V students to compete wllh the fonnal pnmary 
school students in scholarship examination 

:a CIDA Fundmg for 7()0 NFPF schools for ethnic mmorit1es 
.J Stipend uuroduccd for children \\ ith disabilities 
.J \;ORAD Hnancing for 1500 ESP schools outside DC funding 

Or11prt1 2 

:J Professional !>cvelopmL'III tnunmg to the QASs 
:J Dcvclopmcnl oflwclvc ncY. training modules to de\'elop the capacity of Al>P 

stoff hoth adults and adolescents 

Or1tprlt J 

u Production of Grade IV workbooks with embedded text for children in Social 
Studies, Science and Mllthematics 

o Introducing English from Grade I 

Omput 4 

::1 CIDA fundmg for Post-Primary Basic Intervention in 125 schools 
u Development of ELSP (Economtc Life Skills Project) under the Adolescent 

Development Programme 
u Expansion of APON boys 

011tp111 5 

:J EstablishmL'IIt of 500 Pre-Primary Schools m GPS campus 
u Pilotmg w1th ways ofstrengthenmg SMCs ofGPSs 
::1 GoB decis1on to hand O\cr 96 dysfunctional Conununity Schools 

OlllpUI 6 

:;.~ lmtiating the dcvclopntL'IIt of Gender Educanon Monitoring System (GEMS) 
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Funding 
Activities 
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The lollowmg BEP activities are being funded by tbe NFPE Phase ill Donor Coosortiwn, i.e. AKFI CIDA. 
OFID, RNE, EC NOVIB and UNICEF 

BEP Financing 

Activities funded under N'FPE ill 
Component 

-NFPE 
Schools ~ •ForO!dtr "' -ESP r,,,..,.., 

· -Ethnir 
l - t nnd 

Capacity Development - Stllff ··1-··•·~- _, 

1- ' ,..._ .. "--.. ~· .. r 

Uni1 l -
I - Union Ilh<m 

Continuing Education -;:;;: 
·~bcru:y 

Adolescent 
Programme 

-r 4 u.,.,ling 

·-·· •• 1-l>RIME 

-~"~-- ·-·~ 

Fund from od1er $nuo:c.. 01her oompon.,nll 

lLO WPCL (IVvr~l Fort~~ 11j' Child UIWIIt') 

IT Ul Umon Libnm 
UNICEF 1\l>ON Kisbod Abhijan 

ESP 
NORAD 

RNE 
Expo.nsoon orl're-Pnmru:y under prcpunooon 
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Output 1 

School Operations 

Eqt4itable access to cost-effective primary 
edttcation for childrenJ e.rpeciai!J girls ensured. 



/Jutpur I 

Overview 

Schof!l QpmdiOtlS •1Tl tlllt Q[ lbt mo!T [tllld./111Mf<11 rompo11t111i ~/ U!t·JL I:.JN,·atkn PmgrunJmt (lll:P) a.o il 
im;o/t'IU lttJtiltrt, sluiknb> YI'!/J and J/1 jitkl ,..lnltd adii'IIU:r. T/J, mlm/1<1' ~~ uMo/J l'fl'fllli/JJ 11! 3+,000 ami 1/Jl 
/><l'il){/ Ji""t /)r.~nthrr 2002 /o 11(1'1' 20111 .>tllliNN(ti /h oil.<rnillllf111/r /illi._~tts.r ill,,;/"'"' /Jf'!rulinrt.t 

T'hf 1llt IC: .\'111d ~f111a/ Prin1ury F..</mqfiofl ('llf'Pfi) /lmJll<ll/lnlr nprmrr.< tbrrr i,intL< nf .rd/(J</L! (m (/It 
hfh•1ng, JIM!, udlh lit II jtm~~al srl/4f>lsj. 

NFPE Schools: f\!}·PE stbooiJ «lkr IQ 'hil.lm; frolll fiiior Jr.unil•<s »dl{l em: 11(/lllr(ll II-/(/ ><O~ nfd. I 'hm 
dJiiJrm haN rrt/Jlr l~llfr oTffrntl.tl l)u jof11Jal pflmtlq Jf)JoQ/J i11 i/.•; comif!J or h<ll·• drojlj><lf ""'· Thr. ,'\ Ff'D 
1<h1HJl< pmnJt.flllf P•i"'dl)' tdu,'iJlion (a jJJJ< ;~ar t'tlllm) iii.{Oilt Vtlll!. Tlwu.,tnp art mottlp hca/lj• mmfll<l 
{rmllfd,. rl.~<y t,<lllt.'csfur) trai1thrg hi(o,. Jlttl 1fkr 1/Wr liul11rlion. Thr ,'>;Ff>E \'l!fil!al! fmm c;r,tln f 111 TTl 
{ii/Joa• 1/.or RR 4C tllrntiiiJIIIIIII lhf lil,ht ~I GJ>.B tMI_ptlttlritsiiWif!! !#IIi ./llpp/rlllrllluty ltliJ/(rioL, aM ff/11{,, i 
(llilk. (,dl'tmllttnllf:>.'/brldk.r dTI' </lfl/!11111rnJrd 1!J ,.,rkbotJ/Iu tltwfqptd f!J• BF.P for C.rmf11 TV · J' {<>1'tpt ]01 

mathtnmlie>). 

Basic EdMt:ation For Older Children (BEOC}/KK Schools: BEOC./KK sd}(I()/J ht~tol>"'" tluigntll 
for tiJf/dnr~ .Jt,td II (4 Y""'· It/""'""" Wik rihi.-alion a•ifilin a 1/.rrr .)'<'.trJ priM. H"""'"''• it II;JS l><tll 
,t.titkd tit¢ thr 1;]::. oarrmtl/111/ p>i/1 r;,•l(t~ 1/lt 1<11/lr st.r/11{ UJ'jrillfa[r r~lflrtJti""- ow•rifl,~ !Jillk.• /-I •;•,•r ., 
ptri1>if o/Ji•llr yan in 11<r flit/rTf' (.!i/04-2009), ThiK dtfi!ton IJ.•.r />dm ""''" "' ord~r !~ prot<tiu u(tlrr dll(dfl'rl ••ith 
1/Je opport1m~ly 1<1 >•IIJ/!It# 1/itir primiiiJ tdittalibn l1f BRA( n}JfiiJ/s, onli gfrtf'll{(lrd! t~ ptm~tr thitr IttOtttfuiJ 
rtlllwtiort in /hr. Jiir7Hul.ubo11Lr•JY.iltlil. 

Edllt:ation Support Program (ESP) Schools:TI•• F..JP ••""f>>•rtrrtlldm jl'r)IH liM idt<l of rt11<Pi11g onllu 
mrJrr rhildmt11ilh a proto!JPt ~I Nf'Pli rtill<'lllion ll1ro~IJ ~>VIIkill$. 1Vil1! ,,,,,lkr fhllion4/ NGOt opmtil{~ in 
(II( arra< '!/Btm,g/pd,<<h ••IHrr B.13P l.w not r.'\1fndrtd its Stfl'ii'rJ', Ar '!f M<!Y :!()(} J, /1&· lC $tlf>poured )14 

}\1(;().1 u>/xi rqn, ),62+ srhMA throiiJ!,h itr E!JJu-aliqn .rupport T'f1!~1/N. TIJ, EdJICtJIJon Jlljlp.>rl Progr11111 ui/1 
fllllh/111' tb "'"';& ~>'ilh j>llrln•r Nc:ot lrJ nm !ill'ff;Jtflr .NFJIE sd!IJI)!.J·. Th. r.Jirri,•IJifi»UJHd "'dltrials nmf i11 

F.SP orr liN sa11u <P tbat Nitti iN i'I'FPE s.-h()(l/!. 
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Outpw I 

I 
• In the past, BRJ\C students were not permitted to participate in scholarship exams. This 

provision was st1ictly C()nfined to the formal primary school studenl.!! ut the end of Grnde 
V. The Government of Bangladesh hns recently approved regulations to allow BRJ\C 
Grade V students to compete "~th the formal primary school s tudents in scholarship 
exams. 

• BEOC schools have not been opened in some areas where BEP hnd n presence for at least 
6·10 years, due to u s.h01tagc ofll- 14 yencrs old students. Therefore, BEP had to identify 
new nreas to open BEOC schools where the literacy rate is low and students of thnt age 
group are out of school. 

• TI1e progmmme has extended into th.e i.hree hill districts of: RangamJiti, Bandarban and 
KhagrachaJi by opening 218 schools. The majority of the students in these schools are 
from etJ111 ic minority background. 

• ln March 2003, CTDA confirmed funding or CAD S 4 million, which will provide 
indigenous chi ldren with acces~ ID 700 Primary schools in NVPE and 125 secondary 
schools through Post-primary interventions. Additionally, new stair from indigenous 
background have been rceruiled, a~d a survey bas been. conducted to llnd potential 
teachers and stndcnts or a particular age gtOllp for these schools. ln addition lo that, other 
innovative work hn~ve been done under the CTDA funded projects. For more irrfomralion 
011 /lr(! CIDA fimded initiative please see 011lpuls 3 anc/4. 

Edncati~" ( or lndigmoru Cbildrro (EIC) lr~iliatiw 

Work dou w far 

Capacity Dt!wlopmmt of Staff and uuu:bm 

• 
• 

• 

• 

WQrit.J/Iofl with Bo/41 T,jin;" (8Ts) I;) ~ th<l BtJJr. T t>JJ;h.,- T rt.lltftJt( ;\~11/t 

ll'!irkbap fl'llll tltz /i>JIIU/'1/0 ~rwt ilhd foi.tlist till &.ric Tlatiim' T rutniiiJ: MbJ,kfor Etbllk' fi.JriAm 

OT~~nt.rtwu /kJH ,_IJ /,.fd J>til/1 IM,..,'n~dJ<-.r;qrt (JJJ)o!l •tfm1c minqritj iuN<S <md p/tlfi)Qr Pn}'<JIUiql'} /lJMr< 

WQrhlmp w/1~ Sll. {JIImtiMT' ltulilllk 1f UP,(Jii.rlif) C.~,rufl,~t~t ••rf Q~1Jkfy 4rrllnt,.. 1/>t.:Mihtt {!!A II), 
&.g~-.,111 Srrtur S,.aJlists £1UJJ •• J rompn}i.milw {II•• for f'riJ<~flirill')' Ph"" Jn,/ c~"k 1 in rtlmu milfDril!' 
td..,@lr 

Matnia/ Dev~lopml'ni 

• 
• 

• 

• 

1 !Jo,,kJ oil ~lh<i.: l«al l'iJ!/IIJ .J/Id .folk. IJ/u for fi;/lmu· Kith~rr l&ntbot rruM!r:gl Uttln.r) ,, !Mm,t.twb/Ji/ltd 

.\l.Jlrrialf fur Gruiks 1 to 111-. l><m,g du~ 0 '"'"If'" IJ<n·on.r fro~~r tJiirlll b.ttkgmoT!dt 

j., .., .. ,.,,~~~ with FTI DB.,, lJmi,~ldrkrhf NGV .,.J:jlfJ!. wi/J uuii!;'11ol<i M/111/i<Hilict, f/13l<'rw6 rm: lm•JJ 
.,/{.,trrf ui'(lNIIli< biltory und mbNrr if imli,[!••~~J •VTTfllll'niti'<t )11r }NhrMii•.tttll J 111~114 <rllltkrl "M·mu.tl> 

Another major highlight during this reporting period is that tbe government h igh officials 
like DC, DPEO, TNO, UEO have visited various components of BEP and have 
appreciated its overall activities. These local government officials have commented IJ:lllt, 
BE'P activities complement the GoB efforts towards achieving "education Jor all" in the 
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Qurpur I 

country. The officials have shown also their inttr~t in other BEP activities such as the 
Adolescent Development Ptrogramme (ADP), Continuing Educatio.n Programme, 
Schools for Tndigenous Children as well as Pre-vrimary Schools for live year old children 
and above. 

rAcblevement during December'OZ - Jl.1ay'03 I , 

The success of an education progrmnme Is primarily conditioned on the status of teachers and 
studems and matters related to these two pe7formers. 

TI1e student related achievement of lhe programme depends overtly on lhe number of schools 
operating, schools reopening. students enrolled in the on-going schools and the course completed 
schools. Yet underlying factors such as attendance levels, female participaticm, ratio of girls to 
boys, level of learning achievement ru1d studentS' numbers are no less important in gauging ibe 
success of the programme. The following data shows at a glance the staws of the students at 
various levels during thls reporting period. 

Table 1. 1 presents grade w1:1·e Ieamer's il!fomwtirmus of May 2003 

Cnuk --~ ia::IIIID j ln·• wotd l(lltiM" 

Sdloo Ti'ollol 
I typo! ""'"'' Clnni11 1T Gnd.r 11T 

I 

I )[ ] 0 f'MIII IV l Cnnlt IV ] II ~ ... l:J ~:: 11~1 ::.7. ]1 ,., ... I ~.~: I j[] I """' . ••nt I 1~•• I c.- II~ ~' c•• I 

Table 1.2 presents detailed nnmhers tuld 1ypes ofscloaol.~ irt operlllion during Det:8mber 2002-
May2003 

I' 

Piau tU pt:r 
Pattieuhus PP fo• June 

2.002-May 
200.1 

, Schot~' ji--NFPE ]I it, n6 

(KK) I -=_j~J' 972-1 

Studco,. 
cmo!L:d 
in I,.Hl-gumg 

li ~E)_j 
II "l:or>l 

BUOC 
/100 

J 

2550 

34,000 
712 6'13 

291,720 

BRP'" Pln11 for 
Junc02-May 

03 

21.7Z6 

I. ?'724 

I 2550 

--
I 
J 7 12,6'13 

J. 201,720 

Acl:t.ievemems Remarks 
ioDcccmbec 
2002-toMay 

2003 

l 20,6?5 I 

J 
9330 D\lC !U the l hQctllge or IJ -
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The Ratio of Girl,, to Boys 

The standard ratio of girls to boys In BRAC schools is 70:30. But from the- beginning of the year 
2002 a slight change was seen in the ratio, which was 65:35. The ratio is still seen as 70:30 in the 
out reached areas whereas in the existing operating areas the ratio came down to 60:40 
somewhal. Tbercibre, the average ratio as of May is 66.2: 33.8. his a resullanJ of the fuct that 
for the past few years more gins have been enrolling in schools, clue to the Food For Education, 
Pema)e Secondary School Stipend and finally the Primary Education Stipend l>rojel.!t (PESP) ~tnd 
other major mobilisation efforts undertaken by the Government. The country has almost acttieved 
g<mder parity in tetms of enrolment m Grade 1.1ln the first half' of the year, the total number of 
reopening sehools for NFPE, BEOC and ESP was 4,280, l ,068 and 1,495 respectively. 

Tlte StalrLv of St:iwols in Different Gmtfos 

Each BRAC school starts from Grade l and ends after the completion of Grade V. The average 
number of studenrs in each class is 30-33. Table 1.3 shows the percentages of schools from 
Grades J- V and table 1.4 shows del ails regarding sehools in Grades Nand V . 

Table 1.3 iudicoles grade wise 011-going scl:oofs as of May 2003 

Tollll Grade - 1 type 
Sclwol II I I J r II lll JV v 

I NFP£ fN~n·FDmm/ Pnntm:!_ EriJI(rlliiJJt) II 20695 I 421i0 I 6458 J l iB ] 7983 ll 861 I 
I Vnnooa ncld sur.~ conductCII by lh(! j)f\ll)111(11nlll & l;ducatian \Veatch rcpon coiltJcd lte.ne'YrW J lOpe Ouunlmg OlallcJlgCS - Stale or 
Pramll.t)' Eduetulo:n ln Banglnlfesh 2001 
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1 BEOC ( B;W.- Ed,.,,, .. .f!r OMr ChiJJ!!'" ) ~ ~.!l_j 1o6s JL- J' 3707 I - =-J ESP (Enmation SfiJI[!~!f.!!Y.'"'nntt) I l975 I 1495 jr.41 0 l lOiO I - I 1 

Tollll 1 l4000 

I 
G843 I 7868 I 5890 I 7983 I 5416 I 

11/• of mall I 201 l !!3.1 .I 17.3 II 23.5 I~ 15.9 I 
Table 1.4 presents grade rr and v Schools WI o/May 2003 

Operation of BRAC Schools at Grades IV & V 

N11101bc< of Eorolmt111 

~ 
IV 7,.983 I 263,.198 64.2 

y i\61 I 28,413 64.2 

llEUC _] 
I\' _] 
v 4.555 _j 137,619 II 68.8 

Progres~·ion ofB~1C Graduntes itt the Secondary Sclwols 

During Ph11se ill, lhc percentage of graduating students wbo bave completed grade V and 
progressed to secondary schools has gradually increased between 2000 and 2003 as shown in 
figure L I. The percentage of female graduates enrolling in formal schooling has conunued to be 
slightly higher lhan that of male ~,.raduatcs (94.7% of girL~ 111 2002 compared to 93.\1% of boys 
AMR. 2002). 

Figure 1.1 sl1own below is a graphical representation of graduate~ progressing in the secondary 
schools 
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After graduating from BRAC schools, students are encouraged to enroll in the secondary schools. 
BEP has been providing scholarships to meritorious chi ldren who are from poor families. This 
programme was introduced in 2002 according to the recommendations made by the MTR in 
2001. In this reporting period, this scheme provided more than 12370 secondary students wilh 
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scholarships. Amongst them, 4442 (35.9%) are from mainstream Bengali society, 5150 (41.6%) 
are ii:om indlgenous background, and 2778 (22.5%) arc studeniS wiLh disabilities. l11e ratio of 
girls to boys privileged by the scholarship is 71.4%:28.6%. The selection of scholarship 
recipients 1:etlects BRAC's phlJC)sophy of supporting p(X)dy served segments, thus contributing to 
the overall development process. Regular attendance is a pre-requisite to receive the stipend. 

Table 1.5 prrtSellls u summary of the munber ofstuden~~from various background.~ who received 
sclmlarships. 

Surumuy n:pq.r< un•oholat!ilup 2l)Ol Tq~al •;, of<ood r 
Toml st:uc1tntl5 £rom Bengnb bac~-rmmd 4442 35,9 

Toutl gtudcn~ &om mJ.lgt:rtOUIC b,\ckgtound 5150 ~I.G 

Tobll •tuil<n .. wlrl1 di.ohillries 211a 22,) 

Tollll •N<I•ou 1~70 101) 

Teaclters 

Competent and sldllful teachers are essential for the success of the education programme. ln this 
regard it is beyond saying that tenehers' capacity development is an essential part of the 
Programme. 

Most of the teachers in BRAC schools are females, which reflect BRAC's philosophy ot' gender 
parity. They have about 10 years or school qualification and are recruited from the local 
community. The teachers should be between 18-35 years old, she/he should have good 
communication and presentation ~kills, reside nearby the school, ha:ve an interest in working wilb 
children and, above all, should be able to dedicate a reasonable amount of her time to school. 

Table 1.6 shows mmrber oftl!trc/r(.,.,.~· with tire nrrio of females to males C1.li o}May 03 

Number of cc~chor~ 

R2oo of T'em:de to Male t<:l<lhcrs (%) 98.3. 1.7 r 
Traitting 

Prior to the beginning of each school every teacher receives 12 days of basic training. Teachers 
are also provided with one-day momltly refre~hers (from grade T to V). In addition, a six-dny 
refresher is provided to the teachers at the begi nn.ing of eaoh grade, which is called the grade 
promotion refresher. There are also needs-based special refreshers held at definite intervals. '11le 
/r(wu'ngs. wlnclr wG<re pro11ided to tire teachers during tlris period is mentroued under output 2. 

Teaaho Certification 

As noted in previous reports, B'RAC's 1\'FPE teacher's certification, in collaboration wilh other 
institutions (e.g_ Open University, etc.), was introduced as a pilot project. BEP has experimented 
with providing 600 NFl'E I KK teachers (hired between 1985- 1994) wi1h the opportunily to earn 
their Secondary School Certificate (SSC) through distance education nt Open 0 niversity. BRAC 
is paying 75% (taka 1500 I US $25) of !he cost of tuition for the two-year course, which requires 
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teachers to auend a h1torial every Friday. BRAC js encou-raging these teachers to earn their SSC 
qualifications given that their employment depends on the availability of students in the next 
cycle. sse certification gives these teachers a better chance of getting employment after leaving 
BRAC and gives the opportunity to study for those who have missed it due to early marriage and 
other reasons. Moreover, BRAC also expects that the teachers' studies might have an impact on 
theit teachiog in BRAC schools. In this period the number or the teachers approved for these 
stipends are 1466 and 473 for SSC and Higher Secondary Certilicate (TTSC) cxJunlnntions 
reSPectively. 

lt should be noted that in the last reporting period teachers were given stipends for sse exams 
only. ln this period. eligible teachers are able to get a scholarship for the FISC examination. The 
table below rellects the teacher certification starus of this reporting period. 

Table 1.7 presenLv Teacher Certijicati01t 

Expl.11matinn on tc:pcnt II fr>r.d II % •Llmitw.l I % nf apre:u"tl in rhc _j 

+ "[lpn:ntnl II l")(o1.o:tifll\llOo _j 
Por SSC Cen:iD<1>tion I. t46~ l 71.4" l 6J .o•· ]_], L_ 
~ Till IYI!un'nn!J._2R.6"1. tJj ~tu/itlalr.t IJi!J bnubm'tlttl hJ flu nmml'y ::tJ04 Jtllibll I 
~ Tli~ rtf,flltfflflj )i.Qif; qf t'rtltilldtJtn ~n~ 1., npfo'r.tdll,~ i# Uw ~vr;;T•uliu11 th.7/ ir Jdmlttl1d IIi W I,U iw Nuv/ D,;. 2()(JJ 

_j 

I 
_j 

Po.BSCCertifie•tion J 473 J U1>dcr __j_j _____ -ll 
_j /•1/;< om ofllSC appllamq, lht max:nru111 """'"''of OTNditMu wli<! /xntr mwll<if llfJPrtux./ p<ll bt o11ilfllllrtl tn tAr Srprmrbtr 
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'l'rtrini11g Course for Quality Assurauce Specialists 

During lhis reponing period, a fair proportion of stall' have been promoted as QASs. These newly 
promoted QASs need more professional development training in terms of their role, their 
contribution to quality and assurance of quali[)' in BRAC schools. Keeping thls in mind a 
training course has been designed which was conducted by a consultant. The TORs ask that the 
role of the QASs be defined, that the skills required for providing qualily support, training and 
supervision in the progr!lmme btl developed and !hat consideration be given to bow quality 
control can be intensi1itld in the field of operaiion. ll1e course was designed to meet their needs 
and was tlcxible enough to changing circumstances. The course was divided into two halves. In 
the first ltall; the QASs idcntilied the needs of the training and the problems in BEP's existing 
quulily assurance process. Additionnlly they nlso identiHcd U1e steps to over come lb.ese 
problems. Then they were assigned field studies. The second half of the course was therefore 
concentrat.ed on analysis of the findh1gs of the field studies, synthesis of ideas. nod the drawing 
up of action plans. Indicators of quality in several areas including pedagogy were identified 
during this phase. AI the end, a final job description and an outline appraisal system was 
completed. It is bop<Jd that ibc action rcscarob reports \viii contribute significantly to 
understanding the demands of the classroom and the needs of the teacher. 

Till! Field Operat/()11 

The Programme Manager under the direct supervision 9f th.e P rogram Head (PH) is reSPonsible 
for smooth field operation. There are three areas under the 11ield Operation Onit: 
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I. School Operation and Management 
2. Quality Improvement 
3. Loj!t>tics and supplies 

This unit supervises the activitie, of the Regional Mllnagers (RMs) Planning of hChool openings 
with R.Ms occurs under the guidttnce of the Programme Head (PFI) 1l1e PII iR assisted by the 
Program Manager in the assessment, deployment and promotion of the staff. Regular monthly 
meetings also take place with tl1c RMs. I his bridges !he flow of infom1ation between the Head 
Office and field. The Programme Manager is responsible Ior supervi~ion of the activities of 
school operations through the RMR. Slhe takes part in BEP's policy plunning with lhc 
Programme llead. 

One Sect1>r Specialist (SS) is responsible for coordinating matters related to Quality Assurance. 
Currently there are 40 Quality ARsurunce Specialists across Bangladesh The rule of Quality 
AS$umnec Specialists includes ensunng the pedagogical perfoonanec of the >tafT and teachers, 
monitoring the learning achievement of the children and liaising with EDU in on efT on to bridge 
the infonnarion gap between the head office core group and the field The Quality AssUllUICe 
S~>cialists (QAS's) post was specifically designed to ensure the quality of the pedagogic aspects 
of the programme 40 QASs (fonncrly called QMs) were developed m Phao;e Ill QASs were 
given a combination of pedagogic lind management training, and they an: vual in linking the field 
with the llcad Office Educntion Development Unit. They were directly invohec.l with the Master 
Trainer (MT) and Batch Trainer (B1) developing process. At the same time, the negotiated 
dialogue oflen leads to innovative solutions or changes that they bring bock with them to the 
field 

Another Senior Manager is responsible for providing logistic support. Under her, tlte two­
member team ensures that teaching nnd leamin,g materials are provided on limt.: fmrn lbc Geld 
offices. fhcy prepare material' di~tribution plan :md submit it to the BRAC procurement 
department for purchase and delivery of the mnterials as needed. 

Tile Sector Specialist being responstbte ror Capacity Development Unit (\DU) coonliuah::" tlo" 
activitie~ of CDU with field operations. Under her guidance a small group deals \vith the BRAC 
trainmg division to develop appropriate truining modules for staff and t~chers. and to pn:pare 
training plans. According to the plan, the BRAC trauung division provides training. 

There arc 510 tr:am 1>ffices across the country through 111hich BEP opemtes. A total of 510 team 
offices are divided into 40 regions with each reboil>n having its own RM. Regional M:magers are 
selected from the experienced Quality Assumnce Specialists. This is because the QASs are 
usunlly from the most competent Team-in-charges (Tis) and they receive l>rtCntation and 
experience specilicaJJy on pedugO!,'Y und mailers related to improvinl?, quality at the school level. 
The Regional Managers (RMs) aru reportable l1> the Programme Munnger and ore the senior mos1 
pe()ple at the field level. Their dmies include supervising the prob'Turnme, plltnning new school 
openings. developing staff membl:rs, monitoring the schools and overseeing finances and all 
local level material purchases. They supervise lhe activities al U1e teum level, take part in 
teachers' recruitment, supervise the Tis activi1ics and conduct meetings with PC>s and Tis. They 
participate in monthly meetings dt the Head office (110). The R.Ms are assisted by tl1e QAS. In 
addition, RMs provide support lO fleld operations through continuou~ infom1utt1>n on the 
performance of existing staff for funh.:r capacity developmenL 

rhe T~m-in-cl!arges (Tis) also come from the ranks of l'rognlm Organisers (POs), "1th at least 
two years of experience in the BEP programme. They are responsible for planning and 
tmplemenmtion of school opening. wsk distribution among POs, developing quality of the POs, 
regular m1>nitoring and follow-up pro~:ramme activities, supervision of PO ncllvities and 
conducting refresher courses along with lhe POs, etc. The TI's team consists of 6 to 7 
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Programme Organisen;. As of May 2002, the number of Tis stands at 443. Some Th are 
responsible for two teams. 

Program Orgunisors (POs) are recruited nnd tl'aincd to become first-line supervisors of the 
teachers and of the schools. They visit all t11e schools in their orens at least twice weekly. 
Attencfing Md reporting on mon.lhly parent moetings and conducting tl1e monthly teacher lt8ining 
sessi011s are some of their otlter duties. POs are a l&o responsible for selection of villages to open 
schools, students survey, identifying suilablc persons From the locality for teachers, arranging 
school houses, distributing school materials among the teachers, and above all, for providing 
suppon to tltc teachers under his/her supervisiOn in running schools smoothly. As of November 
2002. tlte total number of POs are 2432. 

Master Trainer~ (MTs) are selected from the ranks of Programme Organis.:rs. Experienced and 
new staff who dcmon~trate skills m a specific subject were provided special tralniog to enhance 
their skills as Master Trainers. Mls were mndc responsible for providing assistance relatc.d to 
subject teaching in Math, English and Soowl Studies to the teachers und other starr a1 the local 
level. Those who ar\l natural communicators, arc articulate and well accepted by teachers are 
selected as MTs. 

Batch Trainers (BTs) are created from tcachcrs "'ho demonstrate a clear und~'I'&l4nding of n 
subJect. can tdentify the strengths and weak:nc,,;e~ of pupils 1Uld are good c:ommunicatoc.. These: 
indh~duals are made responsible for devclopmg n~erage teachers through refresher training 
sessions. Batch Tramcrs are responsible for working "'1tlt about 15-20 teachers in their own batch 
Md implementing new techniques and ideas in their own schools. 

Teachers who have taught at least two cycles in BRAC schools and who showed the nccc:;sary 
qualities are selected as Resource Teachers (RTs). They perform their duties us I'Os. RTs are also 
developed as Master Trainers for suhjects They are also asked to work closely with weaker 
teachers. 

Staffing and Suppli<'l' 

Field staff plays o key role in sustalnmg the operations ofBRAC schools in terms of management 
and supervision The wide-rnnging management and intensive supervision structun: ofl3EP has 
enabled it to operate schools in such o Iorge magnitude while retaining hs standard level tlf 
quality and service deliveryJn October 2002, BBP decided to recrui t women with HSC 
qualification at the local level for supervising ~chools, Adolescent Centres and for supervising 
Pre-primary schools. nus recruitment policy has mcrensed lhe number of women staff from 
51.5% as oftlte lost reporting period to 59.2% by May 2003. 

During the period of December 2002 10 May 2003, there was a total of 33,655 teachers for 
34.000 schools. The reru.on for the vunnt10n IS that 345 teachers were teaching double shills. 

The number of team oflices and regional oflices stands at 510 and 40 respectively. Texts and 
suppl.ementary materials amounting to 1,114,774 have been supplied for leamers and teachers. 
More supplies have been added for students such ns erasers, scales. crayons and exercise books 
etc. Major items ore supplied following ~trict rules and in coordination with BRAC's 
Procurement Department More purchasing at the central level provides scope for buying higher 
standard of materia Is. 
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Table I .8 Teachers. stcrff and books required for operating cvea ant/team offices 

Plan as per BEP's Pla11 AchiC'IJeme~&LS in 
Pc!rlif.'ltlar PPforJan· for ]an-Dec December 2002 to 

Dcc2002 2002 Mav2003 
Teacher :H,OOO 3+,000 33,655: 

Staff 3560 3544 6993' 

Regional offices 68 37 40 

Tcrun of&es 425 505 510 

Book supplies 1,115,833 1,115,930 1,114,774 
(ar.oordlng 10 number 
of chilclrco & tc:1chers) 

.Qual!!}: Check.~ -
Developbrg Standardized Sc/rool Assessmeut System for BRAC Education Programme· By 
B£P 

Developing standardized school assessment sys1em tor BEl' is an ongoing project wrucb started 
in April 2002. This project is a collaborative ac1ion research, which has already finished its 
inilial stage. At the preliminary stage, QASs and Moni1ors were involved In developing a grading 
system. wl1icb coulo be implemented by both parties .ror school assessmenL Under Ibis projccl, 
Four workshops bod been conducted witl1 QASs to ensure tbe active participation of 
implementers and to build their capacity to comprehend the newly developed grading system in 
field level. The details of these workshops are a.~ follows; 

t" workshop on Bloom 's Taxonomy ofEduc.~llonaJ objectives 
The 1i:rst training was conduc1ed on Bloom's taXonomy of educational objectives. This training 
was for developing tbe capacity ofQASs' in lhe base of assessment. 

2"d workshop on writing learning outcome 
This tm.imng was a continuity ofth.c t•' one. It is the application pan of the bloom's taxonomy of 
educational objectives. Through this training lhe project intended to build up the capacity of lhc 
QAS in writing learning outcome properly. 

J'd workshop on <1uestioning 
·n,e training was conducted in three oonseculive sessions. This training was imended to promote 
the technique of developing good test items for question bank concentrating the learning outcome 
of the Jesson. Several techniques were discussed and job aids regarding tllis purpose were served 
to ihe participants. 

4t.b workshop oo quality education 
This workshop was conducled wiL11 QASs and more intensely with monitors. Monitors were 
involved in this process actively; tbey were the agency of piloting the grading policy in the field 
level. After piloting ll1e preliminaty ~VS-ding manual, it has merged with the ncw1y developed 

: 345 t .. cheu .re conducdng ~ouble shift<~ clas.es 
I lncluthog SCTViec miT(Ofl'icc A3•i•llmco, Cook) 
PrOJ«tStliO'(Proj!IOm A.!sistanco, Pa!lugar SupaviJ<Ir, KiJhorl Sup..-viso1, RC$Du1ee ·r....,hcrs) 
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drafl monitonng source book- The final monitoring source book will bo published aft.er 
incorporating the comments on the draft. Final monitoring source book will be published in two 
versio115, the popular version will be available for every staff and teacher~ of B£1' and the 
technical version will be provided to theBEP monitors and QAS. 
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iJmUCATION SUPPORJ },'ROGRA"Il\1E; &Sl'} 

·nuee main developments have taken place within the ESP during the last SIX months, viz: 
I. Consolidation of the expansion plnns outlined in the last Progress Report. 
2. Making plans for further expansion due to additional support from NORAD. 
3. An external review of ESP made in February-March 20(13. 

All three have given added impeLUs to the work of ESP, first by enlarging the coverage and scope 
of its nclivitles and, secon!l by providing the ftrst detailed insight into the management and 
operation of the programme to assess its strengths and weat.:nesses and to rnalre practical 
recommendations for its funher improvement. 

jF.xpansion Plllll5 

As planned, the number of partner NGOs was increased from 313 to 514 in the li:rst quarter of 
2003 and the number of ESP schools increased from 2,975 to 3,975. Jn eii'cct the increase was 
implemented by allocating five schools to eacll of the l'.vo hundred new partner NGOs. 

The ESP now operates schools in 59 Districts compared with 60 as previously, due to the dropout 
of the one partner NGO who was working in Chapni Nawabganj. However, the geographical 
coverage of the programme has increased from 196 to 249 upazilas. Much of !.his receru 
expansion has been in the more remote parts of Bbola, Thakurgaon, Pancbagarh, .Habiganj and 
Kishorganj Districts thus adding to the earlier expansion in similar remote areas in the 
Chittagong Hill Trac(S, coaswl chats and islands, and the various chars on the Jamuna, Padma 
and Meghna rivers. Covemge has also been extended to ethnic minority groups. ESP has formed 
partnerships with another four NGOs headed by ethnic minorities to administer 35 schools in 
Natore, Rajshahi, and Moulvi Bazaar Districts plus two more NGOs to open 20 schools in the 
Chittagong Hill Tructs. By May 2003 there were 185 ES.P sohools in the Chittagong Hi ll1 racts 
enrolling 4,550 Pahari children (the Paharis fom1 over 50% of the l'.velve ethnic groups in this 
area}. 

D1e expansion programme has now been given a fhrther boost through additional support from 
NOR./\0 tfunding outside NFPE ill DC). Just before the end of this reporting period NORAD 
confinned its intention to provide up to.NOK14lllillion (BOT 115.3 million) to support another 
1,500 ESP schools. Although. these funds are being provided outside the NFPE Jll umbrell~ they 
are to be used within the time frame of lhe NFPE ID programme - i.e. by end May 2004. Due to 
this time limilation the most practical way to implement this additional assisu.ncc is by 
increasing the school allocation lo existing partner NGOs, Thus, under th is expansion, the 
number of ESP schools is being increased from 3,975 lo 5.475 wlille the number of partner 
NGOs remains at 514. 

111e Tahle and Map on the following three pages show that the geographical distribution pattern 
for ESP schools that was given in the last Progress Reporc will be fur1her strengthened by U1ese 
developments i.e. 

o The South-West of the country (Map Area J. with 1,340 scb.ools)) will continue to be the 
lnrgest single area for HSP schools 

o 1\Yo-thirds of all ESP schools will continue to be located in four oftbe nine geographical 
areas depicted on the map (Areas l , 2, 3, and 6). Together they will have 3,605 schools. 
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Please see /he following pages for ESP distribtttion /able followed by the area maps 

OISTRIBVTlON OF ESP SCHOOLS: Existing Plus NORAD Fundes! 

Number of Number of School& 

Part nor NGOs Additional 

Existing (NORAD) 
Area 1: NW 

Gaibandha 15 125 40 
Dina] pur 14 100 45 
Thakurgaon 10 65 40 
Rangpur 9 65 35 
lalmonlrhat 6 45 20 
Pancliagarh 7 45 20 
Nl!phamari 4 30 15 
Kurigram 3 20 15 

Sub-total 68 495 230 

Area 2: W. Central 

SiraJganJ 15 135 35 
Bogra 14 1\5 35 
Pabna 13 100 45 
Rajshah1 11 75 45 
Natore 9 70 25 
Naogaon 7 60 20 
Joypurhal 7 50 30 

Sub-total 76 605 235 

Area 3: SW 
Jessore 19 165 45 
Satkhira 14 110 40 
KushUa 13 105 40 
Farldpur 13 100 40 
Jhenaldah 13 105 30 
Khulna 12 90 35 
Rajbarl 10 75 35 
Narall 9 75 25 
Bagerhat 7 55 20 
Meherpur 6 35 20 
Magura 5 25 25 
Chuadanga 5 25 20 

Sub-total 126 965 375 

Area 4 : N Central 
Tangall 22 180 75 
Jamal pur 11 95 20 
Mymensingh 8 65 25 
Sherpur 8 70 15 
Netrakona 5 45 20 

Sub-total 54 455 155 
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TOTAL 

165 
145 
105 
100 
65 
65 
45 
35 

725 

170 
150 
145 
120 
95 
80 
80 

840 

210 
150 
145 
140 
135 
125 
110 
100 
75 
55 
50 
45 

1340 

255 
115 
90 
85 
65 

610 
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Additional 
TOTAL Existing (NORAD) TOTAL 

Area 5: Central 
Kishoreganj 11 75 45 120 
Brahmanbaria 10 75 25 100 
Gazipur 1 10 5 15 
Dhaka 1 10 0 10 
Narayanganj 1 10 0 10 

Sub-total 13 105 30 135 

Area 6: S Central 
Bansal 11 85 25 110 
Plro]pur 9 70 35 105 
Gopalganj 11 75 25 100 
Shariatpur 9 85 15 100 
Madaripur 7 45 30 75 
Bhola 8 40 30 70 
Barguna 6 45 20 65 
Jhalakati 4 40 15 55 
Patuakhali 2 10 10 20 

Sub-total 67 495 205 700 

Area 7: NE 
Habiganj 10 65 25 90 
Moulvibazar 10 65 15 80 
S)ilhel 8 40 25 65 
Surtamganj 4 25 15 40 

Sub·total 30 195 80 275 

Area 8: E Central 
comnia 12 90 35 125 
Noakhall 8 100 15 115 
Laxmlpur 6 45 15 60 
Chand pur 4 35 10 45 

Sub·to1al 18 180 40 220 

Area 9: SE 
Chlltagong 14 110 30 140 
Rangamatl 11 80 0 80 
Khagracharl 8 65 10 75 
Cox's Bazar 5 30 25 55 
Bandarban 3 30 5 35 

Sub-total 41 315 70 385 

TOTAL (All Areas) 3975 1500 5475 

•' Two NGOs • VPKA and BAWPA • each cover two distncls 

N.B. For visual view of the geographical areas used in this Table see the map overleaf 

BEP Progres.\ December 1001- Mu>' JOU3 
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Area Map 
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!Review of ESP j 

ln re~ponse to a decision taken at the March 2002 DCM an in-depth review of ESP was carried 
out from 3 February to 4 March 2003 lo identify the strengths and weaknesses of the progr.unme, 
its c£fcctivencss and efficiency and to rc:commend hs future course of actions. 

The overall conclusion of the review was positive: that ESP has achieved a large measure of 
success in reaching out-of-schl'Xll children, and that it ha$ clearly demonatratcd that the NFPE 
model cru1 be disseminated tl1rougb partner NGOs. t·lowever, for building on this success and 
making fuller use oflhe critical mass of programme staff (Regional Managers and PO-T'SSs) that 
has been created, the Review Team recommended that immediate attention should be focused on 
the following measures before ESP embarks on further expansion: 

• Clarify the vision and objectives of ESP relnted to the kind of partnerships wanted and the 
kind.ofunderserved areas to be included in the programme. 

• Undertake school mapping of ESP and BEP and, if possible, GOB schools, in order to 
prioritise the geographical areas for future expansion and develop regional strategic plans. 

• Undertake tra ining of staff in strategic planning and rcsttlts based managcmcnL 

• Develop a five-year strategic plan tor NFPE N with an LFA that articulates outcomes, 
outputs and indicators for measuring progress towards expected re~ult~. 

• Develop and implement a phm for decentmllsation of ESP, specifying roles and 
responsibilities of all staff and delegation of dedsLon-making power. 

• Address 'luality as!itmmce issues througlt (a) revisions La existing tra ining prog111mm~s 
before truining new baJcttes of teachers and J>Qs, and (b) stnndardi.'llltiqn of assessment 
tools for pupil and toacherperforrnnnoes. 

• Strengthen tbc ex.isling management systems with a Jocus on improving communication, 
reporting. monitoriiJg, planning and assessment. 

The Review Team also made recommendations on a wide runge of oilier issues for lhe longer­
teml developmen1 of ESP. These more detailed ftndlngs ond recommendllfions are summarised in 
Annex 2 of tl1is report 

ESP has responded by drawing up an Implementation Chnrt (see overleaf.) that incorporales moSl 
of U1e above key recommendations. The pmgramme of work envisaged gives prominence to 
identifying art:1sior closer collaboration with BEP, MlS and other units in BRAC; defi11ingjob 
responsibilities for key staff; strategic planning; reviewing criteria for selectien of partner NGOs; 
financial planning; school mapping; and training. In the two months since the Review a start has 
been mnde on the first four items listed. 

BEP l'rogre.~s DeC<IInber ]002-May 2003 
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Formal.§cbool• 

This teaching programme consist~ of a six.year ~chooling cycle ranging from Pre-primary to 
Grade V. 

Witl1 respect to BRAC's commitment to 'education for All • and the belief that children with 
Special needs should be included in mainstream as a pilot scheme was developed in partnership 
with Helen keller 1ntcmlllional. In Janury 2002, B'EP signed an agreement with HKJ to pilot un 
inclusion program in two fonnal s~;hools. The commitmenl and embusiasm of teachers has been 
key to tl1e success of the pllot In the previous reporting period, sinoe HKJ did not maintain its 
eomn11tment BEP was on its own. And till this reportmg period it has not changed its track as it 
feels that s11ch initiatives could be expanded to the other non-fonnal schools for providing 
inclusive education for children with disabilities. 

/J£1'/'rogresr /)crcmb(lr J002- Muy 2003 



Output2 

Capacity Development 

Pedagogic skills of teachers and staff 
(supervisory), and supervisory skills of 
staff are devcl~ped, updated and in use. 

OEP progre.n Rep011 Decembl!f' 2002- May20l/J 



Overview 

n~r ,,, I!} tlw ( tlf'mity /.lmlr'f/Pifl/1 (!nil 'II JjiJP ,, lv .fociltlah 1//IIJ 

ol/llfdi1f(/fl ''" pr'!firsiO!IIIi r/~J!(k/p/IICHI '!! BliP !I•!IJ I IMlNr dnn 
mwksm/JS. CDU C(l(lr,im.'lt# (lfid mt!l/l;;rt.l' <Ij>propr7.i11f /nJIRZf!~ (/R(I 
Jliork.I'!JopJ for bDU, l'rwprimdr, !'nit, om/ ,-1/)f' IJIJ oJ <OntiJI/1011< IJPth 
'" <4Militlll, it t:il!ldtirll l!vtb umg QNU Jhurf.l~r!JJ CJ>tiJIItlf '"'" uppmptfdlt 
/r;~/nings i11 111 ;1(/rlfl}/111 mrf'r/N 11111l ii1JPN~< !/4 slullllml t1111l <filii/it; D) 

1kills •f BEP fml!;rllltt/Nf ffdjf 
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AcbiPVements during December 2002 -~y Z003 

During the period of December 2002 to May 2003. dte followh1g traitting and courses took place: 

• A fair proportion of staff were promoted as Quality Assurance Specialis15 (QASs). A 
training course was design.ed to provide professional development training to the QASs. 
The course covered the following areas: 

o Recognizing what quality is in a classwom situation 
o Understanding the educational theory or learning that underline the developmen1 

of indicators of quality 
o Aclmowledging the minimal level of resources that arc required before quality 

education can be considered 
o Planning the required training and mpervision :required in order to innovaLe and 

sustain new metbodQiogies in the classroom 
o Recognising the role of the QASs a11d others in this process. 

• EDU's Curriculum Group condu~ted 11 WCirkshop with TMC trainers to modify the 
modules on specific-subject for l'e.dagogy Management Course (PMC}-1, l.'MC-2 training 
in February 2003. Later on oriemation training has been organised for the trainers. 

• Curriculum Group has been providing different subject based workshops and training to 
Ute QASs and the subject core group MTs. (For fiwther details please see Annex 1) 

• ADP's slnff capacity has also been developed through training. Twelve new training 
modules were created towards the end of last year by a team of I 0 Training and Resource 
Centre (LARC) trainers and a senior member from the ADP Capacity Group. TI1e 
modules were modified and finalised after being tested in U1e field. Following are the 
latest ADP training modules based on the modified verSion. 

Sl.nu Training Name Partlcir>ant venue 

I. Basic training on Kishori 'Netri, TARC 
K.ishori Kendro RSS. PS, KS 

2. Basic training on Kishori Nctri, TARC 
APON Social Skill RSS, PS, KS, 

AM 
3. Basic taining on Kishori Netri, TARC 

APON Economic RSS, PS, KS, 
Life skill AM 

4. Operation RSS, PS, KS TARC 
Management course 
for ADP staff 

5. Communication sldU RSS, PS, KS TAR.C 
Development training 

BBP Ptvgm Rej/lrrl Del't.·ml~tr 2002- Mf!12()0J 29 



On/j>KI it 

• During the reponing period the group (.1\DP) also developed the faciliwtors guide and the 
participants' copy for Economic Ufe Skills Project (details of this is given in the ADP 
section, output4). 

• A series of workshops with adolescents were held to receive feedback for improving 
APON materials. TI1e updated material will be offered to both girls und boys. 

• An adolescent (girl) from Tangail attended the lnternational conference on Safe water 
and Sanitation for the future in Kyoto, Japan. 

• The Programme Organisers who are involved in PRIME activities were provided with an 
orienwtion of three days. Besides this a series of orientation courses for the Upazjl~ 
Managers (UMs) ,..,;th the dtwelopment of communication skills, communicative English 
and computt.'l'literacy were provided. 

• A 13EP staff member has received seven monlhs of training as a Webmas!er. 

• The B EP monitors attended a three-day workshop to assess tl1e need for future training. 
As monitors, all EDU and Capacity Development Unit (CDU) staff members have also 
attended a workshop on need asses~ment of cuniculwn development. 

• 1\vo BEP staff are doing one year long MA courses at the University of London UK 
(under TCT award funded by DFrD) for the session Sept 2002-Sept. 2003. During the 
reporting period. another two senior staff members have been selected for one year long 
courses (award f1mded by AKF/ClDA). 

Training Achievements against 2002- 2003 Work Plan 

Particulars of Participants Dur:nion BEP's \Vurk Ac.hieveme.n~ to 
Tmining nnd (d3ys) PbtnJune December 2002. 

Reft:e!her Colln!es 2002-May' to 
2003 MA1 zoo3 

B~ic( Foundation l'O 6 234 + 180 
tr.>lnJng new sta££ 

Opemtton11l L>O,RT 6 368 + !GO 
Management COLU$e 

(OM6- 1 
neu: staff 

Operacoual TIC 12 ISU 50 
Mllll"Scmeot 
Course (OMC) - 2 
Pcd"!!O!l)' f'O 12 - -
M•nagemc:nL 
Cour~c (I'MC) - I 
P~dogngr PO 12 - 2•1 
M:wagcmcnr course 
(PMQ-l 
Pre-SC1Vlco IIllining PO 3 days - 52 

BF.P Progrrs.r Rrporl Dmml1tr 2002-~ 2003 30 



Particub,. or Participrutcs Ou,..tion BEP'eWork AclucvcmentS •n 
T r'Aining and (day•) Plan j une December 2002 

Refresher Course• 2002-May' 10 

2003 Moy2003 

I n-Scrvicc ~nhun~ 1'0 Odoya - 30 

Cclmmttn~c.tm~ Mollltur One: monll1 - 31 
Engbsh COUll'< 

Other Tmrungs 
GQ.\1. PO, ·nc, J 180 23 

RM 
Tcnm bulldtng 500 

TIC, ~o. 
RT, QM, 

BRAC Value> and RM, 2 500 JO 
Cullurc 

Sr PO, 
1\furuwB, 
HfSber 

Gonder& tvw..g ..... 25 
tuJtrunllbk ut 
Deve!Qpmcnt 

ro,nc 6 d•y• 50 
Orgamuuon•l 
developmcru 

ro 3 d•~' 920 
Sbff OIXIlauon fnr 
Pre.p.nm<lln uohuol• 

Sub~«• h>-ed ~rr TIC 
PO 6 d.t)a !>IT :\IT:360 
RT 

MT Workshop & nc 
Rofrt<hot PO 1-3 diiYS - !l66 
Wor•hop IU' 
Rd'rosheu 
·nc TUUltng & 
\Vorlabop TIC 2 d•J'' - .'8 

FUillncW 
oocntaoon TIC 2 til)"' - 8-1 

QAS Work•hnp 
QJ\S 2 day• - 47 

Spcd•l Work!hur 
s..rr .ld•y• - 20 

St>ff work• hop on QMf Core 6 d.ty• R.cs1 con: 

~· group 1-IT' group -
Mrs 

13I!P Prugra.r /Vptirl Om111!Mr 2002- M'!)' 200) 31 



Partieul"rs or Participants Dunnion BBP's Work Achievements in 
Training and (days) Plan june December 2002 

Rcfrcl!ber Courses 2002 -Mny' to 
2003 MAy 2003 

Subject baseLI PO 6 <l1\y$ - 99 
l1l1lDi1lg for non 
MT• 

Staff 1-3 cloy - 1 69~ 

Subject based 
gcncml 
wo.tkshop & 
Rfteolteo; 
NGO LcoJcrsltip RM 
AnJ 8 mnntlts - 3 
M•nogemtttl 
COUJ"$C 

Tcobuie11l co- St. M•tert•l I year 2 
o peration I wnJng Develop lUI! -

nr specialist 

3-6 months I 

Training Aehlevemen~ again~t 2002 - 2003 Work Plan 

PRJME & Pre-Primary 

Particulms of Panieipauu Dunuion Acbicvcntcnts in 
Tra(ulng and (days) December 2002 t< 

Rcf:rcsloer CoW'Scs May 2003 

Prc-prim•ry 13:~>~ic KS 6 1273 
!Taming 

Prc-pmuary B1151c r .. ch.,. 6 1469() 
uaming 

ln-Sruvicc rcunlng PS 6 352 

ln-Sctvice fNJirung K5 6 93.3 

Tr.Wting on pte- RSS 3 38 
priman' 
TOTouprc- J>S 6 317 
}Jtllll.'lty 



TrainiJig AcWevernents against 2002-2003 Work Plnn 

Po.ri - Primary Ba.~lc and Contlnuiltg Education (PACE) 

Particulnl'll of Patti.cipants Duration BEP'sWork Achievetnents 
Training a nd (days) Plan june in 

Refresher Courses 2002 -JVJuy' December 200; 
2003 toMay2003 

Pnundation training on PO(PACE) 9 20 22 
Libtary 

Oncntanon oo PACE l'O(MCE) 3 - 116 

BaSIC trninlng on Tibnuy Libr.u:ian t2 130 130 
Clp=tion 

Refreilier.< nn Ubt'lUy Lib1'11rian 5 - 142 

Commirree ade.ruadon Comnllm::e l tOO 5&1 
members Llbcru:y t'ort;icip•n~ 

lhs.~c training on Asmtam 5 - 50 
Mobile Ltbr.man 
Libnuy 
Wockshop on Mobile ASSJ.Stant l - 19 
Wm1cy l.ibrwnn 
Ad\~ancc rraining on Librarian 16 - 14 
Computer 
r r work•hop l...l.bnu::um I - :zJ 

Ad,•<u>ce IT Cource 1'0 J I'L1QDtbS - 6 

Work.~hop cxceUcn1 Libmrion I - +5 
Union Libmry 
SuiJ,e<r b.sed teachen Teachers of bigh 18 84 
Tmlmng English school (lnducllng 15 
(Module)) pllot schools 

tear: hers) 
Subject based te>~doen Tench<ts of high 18 152 
Tmlrung Mllth (Module school 
1) 

Workshop on He.'td -o:htt,Asmmnt 3 ~92 

di!VeloJ>metu hend.Teach~,SMC (lndudiJJg 30 
0 f Post pcmory basic Cbau:ru:tn & Vice- pilot •choot. 
educauon h.'linnam Leaebe.t,§) 
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Breakdown of Staff Special Trmm'ng pla11s to take place during Decembl.!r 10002 -May 2003 

Subject Stnff to receive NumberofMTs Achievc.mcnts in 
Mr ~raining/ 10 ~:ecclve Decemb"r 2002 to 

workshop refreshero/wotksh May2002 
ops 
(2dsys) 

1'/b.tbematJcs M1' wocksbop : Trruning :136 
MT workshop · 3SII Refreshers & 
MT mining : wockllhop> : 218 
242 

English MT workshop : Trnning: l ()-1 
rvrr workshop : 310 R~frcsh~ro & 
fl.(!' rraiwng ; workshops :108 
2B2 

S<>cia.l Srudies ~rr workshop : T~:26 
MT workshop : 300 Refreshere & 
MTThiirung : workshops :23q 
232 

llcnt,t:ili MT workshop : Tnunwg : 9<1 
MT workshop : ·110 Refreshen & 
MT1'mlwng workshops : 177 
262 

Socilll &!CUCC MT workiliop : Tr•illing 
MI wtukshop : +00 Refttshcrs & 
MT "l'rrunin~.t 
263 

workshups . 129 

l'lan$ ror Teacher 

Training to rake place d11ring Dellemher 2002-Mar 2003 

l'articulars of tt:Uning and BEP'sWo<k Achievements i.n Rema.ks 
_rcfrcsbus CO\USOS l'lan December 2002 to 

December 2002 M ay2003 
-Mav' 2003 

12 days boSic 1roiruog for -1800 5216 
tellchers 

3 day• UOCUIO!>Oil {bef<><e 6843 6843 
schunl openi"g) 
3 dJays refresh.,.,. qft« 6843 6843 2 d:tys teftel!bers :tfler 
Prepnrarory phase (+ rrop:u-•rory phasc{-r 
lll!Ioducwg Pon'besh Poricl:uti) inl.n>ducmg Potibcsh 

Poochtll) has been 
redesigned ond 
included-w1th 3 days 
refreshers aftor 
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Particular$ of training and BEP's\Vork Ac.bie.vemcnq in ltcm•uks 
rrr-reslu·rs counes Pllln December 2002 to 

December 2002 May2003 
-1\'loy' 2003 

preporotocy ph.'lSe 

4 da\'11 reCro.hen al the 1410 1410 ~ days rcfn-..hcr< have 
~.;,,ning of clruls n !>oen rodoced to 4 &ys 

lfrom Mnrcb 2000 
4 wys refreshers ., lht 48<17 
be ' ofch..s Ul 
1 d•y monthlr refr:uhcrs 120000 106880 

SttbJ<cl based spee1;U refresh<.<$ 7?83 (4 &ys 7983(4days) uouncl 1500 >ehool! 
on deftrute lnlCI\'~5 fCIT omplcted course nf1er 

reac.ber. of grode f\T !Nl•VJ:.J 86 1 (2 davs) 861 (2 d•vs) Gn1de [II 

SubjtCL based ~pcciol rt'fre<h"-"" -1555 (6 4555(6 days) 
on definite interval< for d•ys) 
te~cbers of 4th phnso (llEOCl 
Subje<:1 bu.-d sptcinl refttShcrs S61(3 d"J'S) 861(3 days) 
on dtfini>c inte"'al. for 
'""chen l'>f ~de V ~'FPE) 
Subject ba~ed 1pecud refr~Ju,,. 4555 (3 4555 (3 &ys) 
on \lefiuite JUtt!.IVili for 
te<lcb= of 5th pbnse (BEOC) 

d .. p) 

fu!freshciS on Mnth fur 7983 (1 d:IJ') 1983 (1 <by) 
re•chcu of d ... IV (NF1)E) 61lt (1 B6t ( I dars) 

lhf$) 

lkfreshcrs on Math for 4555(3 4555(3 tbys) 
toachcu of 4th phue (BEOC) days) 

Refreshers on Math for 861 (3 day•) 861 (3 d!!ys) 
to;tchtN <>f cla<s V (NA>E) 

RcCn:.shcrs on M.91l1 for 45:.S(2day•) ·1555(2 days) 
tc:och= of dnss V (llEOC) 

SubJecl ba>ed ltnllllng -
(icnual Lrrumng (CJ'I) 
Barch laUflOJ:S ll'lliumg (8'1) 19(3d•f$) 
OcientAtlon(BT) 5J(3d•ys) 
Ref~shers (llTi 470(1-2 dol'S) 
$pectal BT oncnration, 805 
workshop 
&.refreshero 1-3 d>ys 
Workshop on •torr &lcncr 35 
WnnnA for teacher$ 1 d:ty 

SubJect h••cd troining 27 
3"' )~t Communiry SehtlOl 
•cncher& 6day• 

Community Sc:houlcc:achers L2 
Mccung & "'otbhop 2days 
TuUrung for Fl'>rm.11 School 128 
Teachers 6 <La!'S 
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Bruuktlown of,,pecial subject-based training to be provided to teadutrs during D&cember 1002 -
M(ty2003 

Subject BEP's plnn for Jnn -Dec 2002 BEP's Acbic•ements in 
December 2002 to May 2003 

T""cllers <O s·r. w Tcochctr. l!Ts receNed 
re.ce.ve13T rcce.r.1r.- rcccivec.l ln' rcfre$het,/wotkshop 
tr11mmg re.fre!hea traillll1lJ (2/3 d;~y•) 

(3 doy46 (3/6 d:~y•) 
doys) 

Mathemnn 974 3 days : 600 Otit'tltlltlOO: 18 Refreshes &Workshop: 
cs 1 i6 

4/ 5 d:tys : 
90 

Engli~h 937 3 days : OrirntttUOn; 17 Rc&cshcs &WorkshOJ>' 94 
~50 

4/ 5 day• : 
90 

l)engab 1,023 3<ht}..- GOO 0 rictn ta tio m Rc[rcshcs &Workt.l>op 
122 

4/5 dar> 
70 

Social 927 3 dnys 30() Odcntallon:1 8 Refreshes &Work.<hop 

Stu<lies na 
-f/ 5 days T.,.inl"g · 19 
30 

Science 4-78 3 dny$ 300 Thurung: Refreshes &Workshop; 

4/5 clay-. ; Onenr.ation: 
3U 

AJ)p Cap(J(Jity Developmem Ac·hi!t•·emem.~ against December Z002-May2003 

Subjcci BET''s plan for Jan- BEP's 
June 2002 Achievements in 

December 2002 to 
Mav 2003 

Ad<>l¢1<cenr Leader wotk•hor 2 da~ 85 CUNJCEF\ 47 
Adoldcenl Lcn.dc1 wtJtkAhop Jdn}~:S (lJN!CEJl') 25 
Basic tr.tinlog un K.Lmnrer Kc=ndt., rru 8 16 
K!motec Nom;c{KN) 12 davs 
KS/PS'r~\ 210 (UNICEF) 

200 IDC) 

•Trnirung on ~\ DP biun:~remcnt PS & KS 16 
6 dOl'S 
'Tnllrun~ tm ADP M.an:agctnlmt (or _fnCJI!ntor.; 25 

12 ""!" 
ADP work, hop ft]l,f, RS.'!, oe.., RSS & TIC 2-3 -
drws 
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011/jJIIf 1 

.\DP Ooenmuon for RM &. RSS 3 d•v• 38 

Cnucept & suhj~c1 mntter of R~g Ceub'6 (U~JCEI') 44 

PS Od•v• 
Co-~:~:ccpt & subJec-Ltn:lUtt c.»t R<.-ad.ing-Centte 18 
TARC Tr:uncr 6d•v• 
M•ON WQck•hop ror TARC Tcolner 2d:IVO 21 
Coru:t.-pt & :IUbjcc:r rnaHc:r or Relding Centre 47 
KS 6iliy• 

Commumc~oon & rc:prod"UC-tm: health md.:rung (U!>.'lCBf') 75 
for l'l; (5da~'J} 
J<J.btui llfc cUW:QtitJn fnr KI. boti"' 6 d3y;< -16 
E.conumic Life drill tr.n.in:imt h:u: Kishocer 6 dsav• (UNJCEfl I \Iii 
Ado!~c:.cnt num1LO.r 90 ll-'NICJ!Il) 
Ex:ch!ltl):'C wnrkshotl ~0 (llh'l GEl') ~0 

~.Wed ~~dalesceno 60 -
\Vm:Ubop 1Jnnsk For adoJe~;cent (fiaulll nbu.~r) 25 (UNICBF) 
Path>J<a Supervisor l 00 (UNICEF! 7J 
•PhntoJ.\<•pher I'Cf4Ull~ 25 (UNICEB) Nutdoue 
'l'horogo•ph.,..' r..Ut<Shers 25 Nm: dunc 
'J ollLmllism tmJ.wn 11 30 (UNICBI') Not done 
'l oummism refreshra. 30 Not clout 
•Computer ooun,g 25 (UNl CRR) Not dou~ 

l lcalth C:hcckup 6d•;-. (K.~j 14 H 
16 (UNICEF) 16 

LlluuoJuu orummg 1,138 (UNICI'.f') 1,138 l.l<l•v•l 
P cc r Educat.o r eirls 61-'ha..,-s 99() (UNICEF) 948 
Mi«d fl"'"P wockshop PS & KS 6 d•v• 320 (UNICEF) ISO 

Coun1clong u-.inh1J! iUr APON (APON bt>y•)· 
3iliv• 
AJ'ON bo),. wotksbop 6 d.•ys - 249 

.WON nricm•non fnr l''lhogar Sopc:tV~~~or -
C<munuoJC'.Ihun ,kill Dovolopo=ru .>day> (PS) (UNICEF) .. 
Expeaence Shruulp, wotkshop (UNlCilJI) 
TOT {Lrainct'$ u:uioi1ap..) (UNJCEI') -
AL~(APON) 

• Constrains in providing livelihood led to the develop1nent of Economic Life Skills Project 
(ELSJ>). 

For fi•rther derails please see O~ttput4. 
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Output 3 

Materials Development 
and New Initiatives 

Currietilttm a11d f/JaleriaLr are contitzuomfy updated 
and det,eloped. 
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TIM IldJtwltoll D,.,,.P!pn~<lll L••IJII!fBISP iJ toJJJnui/M 1D jn/jill111g II> ttJJks J''<~rrhll,~ t1J O!tr '!f th; j.JUIJ uj 
piJJJ.fl Ill, DJ/iil'h i< 'to f>M1dr jidl />ri'"'"Y td!lt~J~i{l/11~ 1\JH>f. rhlldrrn ui/1• bmtr 'i'Miil)• •( !tJI'Iting: 
fJdii•!J/io11 Darii1JII'tml ( 'ml (61 )( ') ditNT ill 'fllalin imp,.,n~nunt thm11~;l· miJiim. ,kNiujvltrNI 6/ 

lfll111hlf.''"rlmfi/J: 

bDl tH11l• liffJIJ muiiJ dtffcrrnt rt.rp.:rt.r II} IJ.IV1C T:.l1m1lil/ll f>nw.unmr (JJT..:.JI). T1 lia.r lmn Pkrvi"''. a 
ttry 11Nfirl1JHI a~J <J!tlllliJI mit for DliP l!J· btlp;llf. .JIId uJJJSbllg DR. lC. Jt'hoti!J itlllllolltvm II'!)'S. 

HOlT U'l/00 IV!)' .lo.•tlr u,i/1• c •• ,kl•i{J' Orwi•Jmmtl Pili! (Cf)ll), .\furrifllriiiJ!. .,;M l<t,toJtth, ·11/.l, 
Goml/tltmralion (Tfld NtU OpcmtlrJn.r in onlrr I~ grt tlljf1TTfl,1lioq mrd ron.lal/11) ffntajJr tn fond• u,·,n, 1/x 
!ltl.i, "'bt<"b hr~'u f<F conftlt/IOIIS/y tk~~lop. rm.rr t/1/fl tmpk11Hnf lltafm.o!i m tiH. (il>ld 

Th• I !dJt,'lllioll Dt•J<'Iupmu/1 U11i1 iJ Jilidrtl info llt~ .tltb NlliiJ! 

• T/Jt (qrri,IJ!um Dnflllj»>unr Cmlf> '"'" 
• Tlht.rtrdlitJII hltd n1.ri(H Cro11p 

The Curriculum Group 

11~t •llrritNI/#It grolf) U rtml)riutl '!f dijfrrw Jh/y,(l )',l~llfn. ,\1111/l(t/lll(u.;, llm'.!!la, Fin,~I/.1/J, 1'1/riu/ ft11dit.r 
ttnd f rrlrnu (IV .mrl T ). -!// film ,P!'Jttf'l ,,,... n.rpon.riM for d't~kpin!, 11111t.'rialt '" llmr mp;rtilr 
r/Qmnut" F.ad1 ml'jtcl ~ro11p O)I.Oin it .. omjmuJ <~[ 2-3 11NtJJ/1frr s·ho -.thtr h,,, . ., a rtktll/1/ J'llb;rd m 
crihratum /Jt~d.:,wvund 11r IJtJt• ma1p 1<ar.r ojjicltl r:<fJIJrtcllrr. '1711< romlm•"tiM" matlr .Ill tlial tl11111~ntbm 
tlflt tbllt/Utll<ltl Mh Olbtr IO Jlrrdg/btJpi/Jl f~/{)1 IJj 1/Jt <Nrriti/I!IIN .!,rrmp. 

il<tml tie tl~t Mul-Tmw R..,,:..,.. (MTR) in Nm'tmhtr 2/)il/. rmrl oJII anafJ•iJ <J} 1/it lrrn.l!.flll ann 
»~<tkttrwrJ of l/11 anrimiHIII.gnllip, EDt.: lt,u alrra& mFNilid 5 1/(IP m('lffbm qwlijiul in fl'kwnt w!Jm 
atl'il/ll.r ptr it1 rrqui,.mtnf. Jnotbtr f <Nf>mtnmJ 1111111bm fivm lbr tid.l /rll(/ Q.,,. b.mlffln{{tm:tl mro 
Htatl Oj/ilt .7i'mi11htm J!!'OIIP to .rtl'rn~tl"" tl~t tbttitYiiMJ tm.l t.\'pmt~~tral Jta!tl!it'j oj J!Jr .um.wl""'''""'· 

Tbt: Cmriadznn Group membe,., !ITt romprised of tl1e following responsibilitil!s: 

• Tu tlcvclop •uh)"t:t m~lcrbls ltextlltluks/wurkhnol<~. teach=' guitle<, uthtT 

;up(lklnl!ll1llry nuneri.JH) for BRAC st:h•><>l 'tut.lcn" anJ '""ch~:r~;1 
• To collecL contt!luous feedback from a!IICYcls and rumlyze them; 
• To ,.,,,$( the existing nut~; 
• To c;unc.lucr rnumn~:. work•hops ond refresher& for d1e (.Juahty Assumnce !:opect:ilis1.11 

{Q.\S>). cor<' MasrorTraincr. ~ITs). 
TARC tJ>unc:n;,munilurs for lhc purpose of di"mllnati"n ,,f ~11 1""1-.arc•J aml 
revised marerials; 

• To dcvclup different types of T.ramtnjll)1ndules; 'IQ ,,,It and follow·llp schools; 'lo 
nwntwn lia1son with the Q.\Ss. core MTs and monuors: 

• To •ct.lt1tllcatur. fur the monit.m aJ.nlllll~l~v.c the rn01rtll•l.l111!l rc•p•m•; 
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Illustration and Deflign Group 

Tbt Tl/nstnJtiol( 111111 DmH~ c~,,, Jll>lf 1(1111/riJif/1110,. p,,, ")'ttlf /!lid< II$,, .ftpartlld 11ntt. Thii nl:llu't!J' 
,.,., tmit lw IIDW 111tfJ!,fd liiJiun EIJlJ fQ l!mtllit nt.vs.<my nqHtff'mtnls. Thm 01r tl•m dJtfNbffS' i11 tbi.• 
~rtJHf'. Onr l!f lfKIII ir dll .utiJf •""' drr111'1 piclllrrs, -llh•r iJ bot!> "" urli<J dnd a """/'"''' i/liiJftiJ/bf ( 
.l<•sign~r 1111J tht tl/ird m••mllfr 11 t1 ro1njntu illn!fnwr I .lufglltr. 

The Olustrarion and Desifn Growp is romprl~d of the following tas/es: 

• 1'u desl$h all EDU nmt..rrUtls (lo:J!,r,books I workbooks, 1eachecs 5upplemelllary 
m:~rcriJIJs ) tl5<d in BR:\C: •dmo!J;; 

• To dnt\1. all the illum:mvn prcrurcs used n\ diffcrt~n onar~-r1als ofi:.DU; 'l. o drlw 
illustrauun picturU!' of olhe! BEP pu!;lkauon~; 

• To de5iga all. cover poges for aU the books used in l3l{AC schuob ul>ing compurrr 
graphics ond D'"'k T np Publishmg; 

• To dc:;ign all tbr rov~ for otbcr BEll publi<.:<!tiun~ (.\J'(lN matcrt<li Annu,ll 
RL1wr~. l"mgres:- R•pcm~. l'ronp•~l• ct~;.); 
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Organogram of Education Development Unit 
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Highlights . 

Phase III faced a major challenge in developing the curriculum and materials for grades TV 
and V. As BEP intends to prepare gt·aduates to continue lhe.ir education in forn1al schools, 
BEP with discretion bad decided to use government textbooks in thc~e grades except for 
Mathematics. 

The government textbooks being too difficult for the teachers and srudents to comprehend 
necessitated the development of teacher's guides and s tudents' workbooks in all subjects and 
ensuring that all GoB competencies are covered within the curriculum. There was another 
rationale for developing J3RAC's own books since the government books were not avaHable 
in time, and thus a lot of inconvenience was create<L Moreover, it was learnt U1at since the 
National Currietu lu m and Textbook Board (NCTB) books did not re.flect the natiolllll 
competencies properly, al l new and existing learnillg materials will be written reflecting all 
the terminal national competencies and will also be written in simple and lucid language. 
This was wllen the education progmmme realized and decided· 

• that we should revise ru1d redesign the existing curriculum and syllabus as it 
should reach the learner so that the cog.nition and acquisition of knowledge is 
artaincd. 

• workbooks will be developed Jn all subjects and will be used in all BRAC 
schools. 

Thus, the education development unit s tarted developing its own workbooks for the leamers 
and guides for the leachers. The workbook is embedded wilb texts, and exercises are 
incorporated after each concept in an innovative way. Thi~ gives students a scope for 
practice as well as evaluation of the learners. ' l11c tnilterials are rel£<~~alll, gemler .~1/IIYilrve, 
activity ba.~ed. child and teacher friemlly as they are d.esigned to captivate the learners' minds 
with tmerestlrtg, enjoyable and effective teacfting 

• The existing materials for gmdes 1 to Ill are required to be revised too as most of 
the contents are not reflecting the national competencies. 

• Grades I to II I books wi II be revised rollowing the grnde lV and V material 
format. 

Objectives of Workbooks and Teua/wr 's Guide.v: 

• Tfme Durution of each grade and .mbjecr: In BRAC schools, st;udentq or eaoll grade 
gel speci1ic months to complete their syllabus. A II the new materials are designed 
based on lhe tin1e dur.ation or that pltrlicul:u grade covering Brl compelenciea and 
syllabus. ln addition. a month is also kept for revision and evalu.ation purpose. 
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• Designed only for BRAC ,,tml.:nt.v and teachers; All the malerials both sludcnl's 
workbooks and teacher's guides au: desrgned for BRAC studeniS and leachers. The 
mau:rials are relevant to the needs of the poor rural children. 

• Based on 11ado11al u:mrlnal compi!tent:ies: As the NCTB books do not reflect all the 
terminal competencie• completely, in our new materials/curriculum we have tried to 
reflect all the terminal competencies and have also added couple of more concepts 
based on current 1ssucs. For cxomple, national competency missed OlJt 'Arsenic 
Pollution', which is now an i111portant issue for environmcntnl problems anJI we have 
incorporated this concept in our Grade rv Science workbook. 

• Develop student's k1rowfi!dgc a11d wuli!rstmrding: Jn all the developed materials, we 
have tried to impart empha~is on understanding rather than rote memori7ntion. More 
pictures with the related texis have been used to m.nke the workbooks en.~ier and 
friendlier for the children In the case of difficuh and broad concep!S, we have used 
more pictures and point~ to make the text look and read simple and lucid. Simple 
words and concepts relevant to our students' conte.'ll arc used 10 the texts. 

'4cbievmM!Dts of ( 'arrkulum Group, miU(ratkm & Design Group against tbls reponing 
period 

• English for Today snrdents • one colour practise book for smde 111. 
• English for Today teuchcr's one colour guide book for grade ill. 
• Science multi-colour workbook for l:.'radc lV. 
• Science one colour teacher's guide for grade rv. 
• Social Studie.~ multi colour workbook for grade rv. 
• Social Studies one colour teacher's guide for grade rv. 
• Maths mnlti-colour workbook for !,'Tllde IV. 

• Matbs one colour teacher's guide for grade rv. 
• Englisb multl colour alphabet chnrt for grade I. 

• English multi colour practise book for grade 1. 

• English multi colour teacher's guide for grade L 

Material Development (Pedaxol!l' Management} ' 
The BRAC school curriculum and syllabus have been redesigned based on government 
competencies. This clum!,>e came about due to increased awareness of both compctcnctcs and 
teaching and learning. Previously NCTB curriculum formed the basis for BRAC 
supplementary materials but it was discovered tbatlhese dld nor cover the compclcncies. The 
new materials being developed include more acrivity·based workbook.'! and teacher's suides 
dc~igned to 1eacb the competcncie.'l and are ~pecifically for BRAC teachers. 

lbe curriculum, while covering govcmmenl competencies. strives to be relevanl to the needs 
of the poor rural children. Currently, the curriculum consists of lessons 10 Bangia, 
Mathematics, English, Social studies nnd Science. Science is being taught in grade IV and V, 
while Religious Education from class IU. A significant portion of each day (40 minutes) is 
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Flow Chart of Material Development Process 

Edtt 

ft~ch oo JJ.Ccds and 
problam IWAipa POOr Follow up ColJDDCilts 

I I "' • • • ... 
Nntitmol Covcmment BRAC \Vt'R~Il\'~i Of s .. rrrre.chen~ All Schools 

C:ornpercncic1 Cuutcolum Cumcu!LUU Studcnto!l'c:~rhas • 
I I • r·-··-·····················-.... ·······················-·····-·····: ~ 

Condoct ww:k$hops ,.-uh QA:;s, Core 
Mrs, MutW.Ors, TARCTnmcrs 

Match grndc-W>Se oompctenoes ; \Vork i11 1hr r<:bi)<-'Cti\1: •uh(•-cl group L 
~ """' ~- ,,, ""' ""' ! • ............................. ,, ,_,,, .......................... 

Book< sent ro the school< 

"btch ~-i-&e COrtl('<'l~ :·····;::::::·:;--~~;·--··l • • : : '····················--·········· ... ·········· 
~__.- T'r<)C(;llt<lng "' Pnnrcro 

R~-'~"'"h on vlltinut! book< fnr layou1, I Trointng 
con rent !implification of concepts + 

~-+ ·I 
f'..W corrCCttOn<ldt~h 

I lllu•rntioa •nd ~tgrt 

Wmadnft • • 
• r- Wotksbop -,..,t:b reacbets 

Collect f<:<'dbock fn:>m ~nlclcot>, 
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spent oo songs and dances encouroging the children to Lhink creatively, take pride in Lheir 
culture and to view the classroom as an enjoyable place. 

All the new developed books are activity based and focus on developing life and thinking 
skills fur ruru l children. Gendllr bias is a common problem in the textbooks of developing 
ooUJlll-ies. OA:en the activities of men arc treated as admirable while women, if featured at 
all, are portrayed only in domestic roles and as passive creatures. The curriculum is therefore 
designed to present positive gender portrayed ln all the new developed materials, there is an 
equal distJ:iburion between men and women. Girls are portrayed as doctOrs, riding cycles 
while boys portrayed as helping his mother, sweeping the yard etc. 

During the time span of Dec '02 to May '03 and in consistent-\vitll the previous period 1mu is 
continuing to focus on grades IV and V and this will continue till the end of this Phase. The 
projected activities are in accordance with the project proposal for phase ill and according to 
the 2003 work plan. 

Material Development for ~Latbcmatlcs 

Grades 1-m 

This reporting period observes the completion and publication of both the teacher's guide and 
~tudents' workbook for grade Ul incorporating national competencies. These books arc used 
in all BRAC schools. TI1e subjec L core groups together with the QASs, MTs and teachers 
regularly follow-up the teaclring-lenming outcome. 

Grades IV OJrd V 

During this reporting, students' workbook and teachers' guide for grade IV have been 
published and are in use in the schools. 

11-laterial DisseminaJio1o 

The published material or grade N had been disseminated th.rongh QASs and core group 
MTs. For this purpose, the group conducted workshop "~th them, which has taken place in 
the months of Apri l and May. 

AnniiX I shows 1/urfurlher achir11'emellfs In maiiiemotlcs 

Material Development ror EngUsh 

Grades I -III 

To impart quality in a thlee-montb English teaching and learning environment for Grade 1, a 
workbook has been developed. Now it is being used in the schools. The grade 1 teacher's 
gnide has been fom1alized and extended to three monihs teaching. lnstructioru; related to 
using alphabet charts and inSI11lotion on game by using alphabet cards have been writ1en. 
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Both the books will be in use in schools from June 2003. A workshop was organised on grade 
1 workboolc. and tcach~r·s guide for core group MTs and QASs. 

The grnde 11 teacher'~ guide IUld workbook have been revised, developed and field-h.:~1cd. 
'lltese have been finalised and awaiting illustmlion, printing arul publication. This followed 
detniled discussion during tmining with QASs oarlior tlus year. Tnis book no longer uses 
Bengali sound.< a.~ a basis for teacher's English reading pr(lnunciation. 

TrailliJ•g far Staff and Teac;llers 

Far training achievernenls please see Anne.r I 

Pro_gres!ll.a Social Studies 

Matcr lnls Development for Social Studies 

Social Studies 1-111 

The students' workbook and teacher's guide f-or grade li are in the proces~ of development 
and will be lnco~porating national competencies. 1l1e Social Studies curriculum and syllabus 
for all grades are in the process of development which wiJJ incorporate national 
competencies. Materials on value education and Ethnic Minorities are ln the process of being 
added to the revised grade ll work~ooks. Revision of graclc m curriculum (workbook and 
teachers' guide) will be started from July 03 and it will be published withln May 04. 

It is to be noted that a draft syllabus bas been chalked out. Accordingly, content is being 
incorporated into the existing material. All teacher's guides and students' books have texts 
wilb exeroi<;es. The revised workbook and teachers' guide for grade n are undergoing 
development process. It is hoped thai it will be published by A.ugust'03. After publishing 
grade Ill workbook and guide book, revision of grade 1 workbook and teachllf's guide will be 
started. 

Socl11/ Studie~ IV and V 

Government text was being used in grades IV and V. Nevertheless. many of the government 
competencies are not renccted in lbe textbooks and they are overloaded with complicated 
cooc:epts. In addition, since the texts have no students' workbook and teacher's guides, they 
appear to be d:lfiicull not only for the teachers to tea.ch but also for tl)c students to Jearn. Such 
a condition necessitated lbe development of grade JV & V supplementary matcri<~ls. 

The distinctiveness of tl1c grndc TV student.~· work.book nnd t.eachcr's guide is that it is in 
simplified language. Addltiotlally, there is proper inco~pomlioo of the government 
competencies, exercises are patterned innovatively and creatively and !bus contribute to 
facllil;lting the teaching-learning process. 

Workbook and teacher's guide of grade TV have been published in Apri1'03 aod the materia.ls 
have already been started to be used in schools. Development of materials (workbook and 
teacher' s guide) for grade V is going on and it will be published by the begmning of next 
year. 
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Training I Worllsltops grades I V & V 

A >ix day worksnop with core MTs in April '03 was organised to introduce the newly 
developed workbook and teacher's guide of grade IV 

Annex I shows thefiJnher achie1-ements "'Socwl Studtes 

[Proarm.ln Stlenoe 

Material Developmetll for Scieoce 

In this reporting period. the group continued its work on devclopmg and dt!>Seminaling 
materials, which are discussed below. 

Matenal DtsseminaltOII 

The primary challenge in tl11S reponing period is to disseminate the newly developed 
materials of grade IV up to tcm1inal, i.e. !!Chool level. For tins purpose, the group arranged 
and conducted workshop with QASs and subject group core MTs during April-May. These 
workshops have been conducted in two consecutive weeks for convenience of those 
stakeholders for disseminating tbis training in the field. When the group planned to 
disseminate the material, it found that the major constramt of the dissemination proce-'1.~ wa.~ 
that there had no sepurntc liCtcncc MTs in the field level; rath1.:r a group of MTs took 
responsibility both for Science ond Social Studies (IV-Y) materials. As a result, pedagogy of 
Science and Social studies remamcd the same, which i..~ a major contradiction from the 
educational perspective, and thus created scvernl problems. as Science and Soctal Studies 
need different approaches of teachmg end learning. For those afore-mentioned purposes, the 
group realized that it should develop its own SUbJect group i.e .. MT!> to cop;: v.ath, •·alit/ate! 
evaluate and diSseminate the newly developed materials. Therefore, ne" core group of MTs 
was formed. These core group MTs along with QASs will develop the new Science MTs in 
the lillld level. which will sturt in next July. An outcome-based flc"'(iblc, Science MT based 
training module was developed 1n accordance with the QASs for this purpose. On the other 
hand, introducing new materials and its pedagogy for the new staff, the subject specafic 
module of Pedagogy Managemelll Course ff (PMC ll} revised by TARC h'ainers with group 
111 Pebruary took place. Addhionally, they were given an orientation on those newly 
developed materials in Mlly. 

Material Developmelll far Grade V 

The group continued its motcriul development process for grade V. I·or thts purpose 11 number 
of dialogues have taken place with d1fli:rcnt level of stakeholders both at the field level and 
llead office. Right now, there i• a supplemeniAI}' material, a teacher's guide, used in the field. 
which assis1 the teachers for provading meaningful teaching in accordance with NCTB 
textbooks. At the ouu;et, the group evaluated thiS teacher's guide m terms of strength and 
weakness for deciding the group's next mrerventton. ln line with thi• elTon, several other 
ground work have boon done; as the group studied the subject-ba•cxl cs.cntial learning 
continua prescribed by NCTB, particu larly for grade V and reflection of tbo~c competencies 
in the NCTB textbook. After this, the group uncovered the learning outcomes and a detailed 
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course or study for designing a new StUdent's workbook and teacher's guide. no .. ever, it has 
been decided that new materials have been developed in line with grade IV materials for the 
convenience of teachers to teach and learners to learn. Since from tlu• reporting period 
onward the learners can participate in the scholarship eXllmination. so that the group has 
reviewed qu~tions/ contents required for appearing in the scholarship examination and 
planned to renee! those related issue~ in the new material. Jn this reporting penod. the sroup 
developed two chapters that will be field-tested both by the group and QAS~ in the next 
period. 

I) IIIICX I sftows tlrefitrtht•r ~tdrivvcmcnt. In Scimre 

Progress In Bengali 

Materials Development for Bengali 

Grada I to V 

The story boolcs of grade I, n 11Dd W have been published and bemg u>~.'<l m BRAC schools 
of all regions. These storybook. arc mtcresting as exercises are added to the tc.xt. The 
exerci~es include activities like solving pu7.7les, drawing and colouring. I low children read 
out from the storyboolcs in classrooms is closely monitored I followed-up by the Bangia 
Group. Teacher's guide for grade IV & V are being used in BRAC schools of nil re!!ions. 

A work book for grade IV is under the process ofdcvelopmenL lis field-testing will be going 
on from July 2003. On ll1e basis of the feedback, the workbook is being revibcd. Side by side 
the teacher's guide on the basis of the workbook is under the process of development and 
being field-tested too. 

Technical assisllmce from a consultant luis been sought in lnngunge dcvclopmcnL 1bc 
consultant will be working clo:.ely \\.ith EDU from the nexr reporting period 

Training 

Training on supplementary material. has been provided to QASs & ~ubjcct core MTs The 
sUbJeCt core !,'TOup is followmg up the disscrnmation of the material. 

Tbe ITalulng structure roUowed In the c:urrlculum Group 

Trninb•g activltie.~ in tlte Curriculum Grtmp 

I he material development is also complemented with subject based trnining modules for field 
stafT and teachers. The curriculum group members are en!lllged in providing specUII subject 
based lrllininglworkshops to aU QASs and core group MTs who are selected subject wise 
from each region. "These work.sbops are later on disseminall!d by th.e QASs together with the 
core group MTs to all Team In Charges (TICs), other MTs and BTs (Botch I miners) The 
methods and ideas obtained from the workshop• are again shared and d1ssemmatcd to all the 
teachers in the monthly teacher·~ refreshers. The same training and workshop~ arc being 
provided to BEP monitors, T ARC trainers and Regional Managers (RMs) 

For foNher trmrung tletotl\. ph•nsc scc Amrex I 
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.Quality Cbeck!l 

~Monitoring Findings 

;fn ~~~.~Sflll!llf o.f site liSe.~ of 1vorkbooks n11d reachers' guide books - by BRA C monfforing 
Deparlml!nt 

137 schools of class U were taken as sample to m.-sess the use oftcuch~;~r's gujde books and work 
books in class II. 92% boys and 94% girls were present. Among the students attending, 49% boys 
and 50% girlS altended school timely. 59% schools sta.rted time\Y. 92% students brought all the 
relevant books. 93% 1eachers wrote their lesson plan. 72% Bengali, 82% Mathematics, 88% 
English, 85% Social studies lesson plans were compatible with the teachers guide. The 
percentage of reachers that followed the guidebooks was 79% in Mathematics, 83% in English 
and 82% in Social Studies. Students used 100% pages of Mathematics, 83% pages of Social 
Studies and 95% pa11es of English work books. 
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!New lnltlatlves Unit 

Education for Jndlgenous CbUdren 

'l"hi;; is a new initi~tivc underpbn8c IIL Previously this initiative was plaoed in output3 under the 
Equity In Education Unit. Recen[Jy the unit was renamed the New Initiati-ves Unit 

Bangladesh Js a diverse and culturally rich country. It is a country where different ethnic groups 
co-exist with the mainstream Bengali population. There are approximately 45 diiferent 
indigenous groups living in Lite country. The major groups include: Sbantal, Monipuri, Khasia, 
Alljong, Urao, Bagan! (lea gl!rden people), Munda, Paharia, Pahan, Garo, Uhalo, Koch, Kuk~ 
Chak.ma. Mllrma and Tdpum. According lo the latest population census (1991), the total number 
of indigenous people in Bangladesh is 1.2 million. This numbet consti tutes approximately l.l3% 
orthe total population of tile country. 

After the World Conference on Education for All (Jomtien) in 1990, Bangladesh started working 
to reduce the gender gap in its primary education sector. By 2002, the country had managed to 
reduce the gender gnp in the area of primary school enrollment with the ratio of boys to girls 
being 51.1:48.9. ln addition to this, a proposal was made to in1prove the enrollment ratio of 
indigenous groups in the primary system. Unfortunately, no national, government-led targets 
have yet been set to increase the number of indigenous children attending schools. Thus far the 
emphasis has been put only on reducing the gender gap. In addition, research in the urea or 
education far indigenous peoples is very limited. Presently there are no national statistics 
providing educational data on indigeJ10llS groups. Despir.e this lack of statistical data, it has been 
reported that the chi ldren of ethnic minorities were less likely to enroll in schools than !hose of 
majority Bengalis1 Similarly, children of indigenous communities also face numerous 
difficulties in post-primary education. Lack of an indigenous child-fi'iondJy environment along 
with untmined teachers, classes not being taught in the mot11er tongue, insufficient and 
inappropriate materials and poor management systems result in the children oftbese communities 
dropping out of school prior to completing Gmde X. 

1 Ed~atlon Watch Ropot12001 
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Case Study: Dreams Have N o Boundaries 

LuxmJ RanJ u • young 1\fahato Glfl "Who 01 currently •tudymg m tlu: ">V<nth gnule. She hill two brothCI!I aud 
an older mter. Ftnllnoally her pl!Knfl< ell'! oni)' afford the bare ncec.~es of life. The •oco·<etln<lnl!C 
ttaru• wtthin the Mnhato community nW<es educmonal attainment rxre. Paten" u<....Ul want to many thw 
dliUjlhtrr~ ofht An cru:l}· age w r:id thc:tnsth•cs <>fan addition•! iinlanct111 ili.'Ptndc:n~ 

The embli.tumnt of the BRAC School u Wtly new JD Lumu's communiry. Now ...-n.l1 dt" amra! of thL 
.cbool these clulilten lt;tve the uppcm:umty to leam 111111 broaden theu boazons. B~fure Bll.AC sot up thc: 
todtwl m the "''"' Luxrw had no rc•l mu:rest m ~tttt!llo.ltng m ctiuCAuorutlllll>D1Utwn ThroiJ!tb URAC she 
w .. abk to ,.ncnd scbl.>ol which led ID bm to wam to learn on her own through the cncouujtCIDcnt of the 
BR:\C •tllff. Thus, Lwam ba• c:ontlllWXI her c:ducauon up 10 the scoon..it11'j' level. 

Ptessetltly L\W111. is contlnumg he< •wdic:J and l5 no" more a\\..U:C o( lror surroundings. She Jato ... -. abuLII 

b"""' nnitaaon and IS aware of asue• not discu>scd openly .111 socctv (women's .health, kgaJ right>, ctc.J 
l.u.mu Mw IS alw encot~ ant.! Able to in\'eot omt m lu:r mterolits !filCh os hllnd) cmfi'V."Orlc Sbe bcltcves 
tlut ,.,thout BRAC ~he would not have had ony of the nppummities •he ha.< hod <o fat. 
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Cummoo Mlscooceptloos 

Misconceptions of Indigenous people arise because of the I auk of knowledge of the mainstream 
Bangladeshi population. Sinae little of the culture of indigenous groups is known, people tend to 
make assumptions to feed iheir curiosity. Unfortunately. most of ihe assumptions made about 
ll1ese groups lends to be negative. Popular misconceptions of indigenous groups are: 

• These minority groups are i ndiscrcet and less intellectual 
• ·n,ey abuse alcohol 
• 1l1ese groups lack. patriotism 
• They are less confident and cannot pronounce B311gla very well 

To create equaUty in Lhe minds of the popula1ion tht>.se miljConceptions mustl,le done away with. 
To Jearn more about indigenous cultures BRAC set up group di.scussions. These groups were 
comprised of difTcrent ethnic groups in hopes that each individual group would be able to 
tmdersland another eihnic group's culture. For example, lO the nmJnstream Bangladeshi 
population the consumption of u.lcobo.l is seen as a odme against their religion. The consumption 
of alcohol in most of the indigenous societies is largely due to religious traditions. By becoming 
more aware of others oulrures it will become easier to respect and be proud of Lbe diverse 
cultures in this nation. Hopefully these group discusSions will aid in the peaceful co-existing of 
minority groups within the mainstream population. 

BRAC'sEfforts for Indigenous Education 

In an effort to improve the prevailing situation and to strengihen the GoB's objective lO achieve 
Its EFA goals by 2015, BRAC became involved in furthering Lhe opporlu,Utics of Indigenous 
people in ihe education sector in 1999. Since BRAC's initial involvement it hlfs c.mrolled 
indigenous students in its NFPE schools in 14 different regions. BRAC has made an effort to 
cater to tl1e specific needs of these children by developing special materials, raislDg awareness of 
issues botb internally and externally, hiring n complement of teachers and support staff of 
indigenol15 backgrounds, undertaking research studies on the suitability of its interventions, and 
malcing linkages with other NGOs working with indigenous popu.lations. In order to step up the 
pace of results, the numbers of indigenous schools, students and teachers have been increased in 
recent months. 

BRAC bas been working in Lhe non-foonal primary education sector for Lhe post seventeen years, 
and in Lhe areu of indigenous c:ducation for over three years. During this period, it hlfs 
accumulated knowledge and expcnisc in th~ area of indigenous education that will help it to 
successfully carry out the planned expansion of the current initiative. 

Ln addition, BRAC bas been working on a Post-Primary Basic Education (PBEo) (grades 6 to 10 
in Bangladesh) pilot program since 2001. 1l1e focus of the PBEn program has been to enhance 
the capacity of teachers of rural non-government secondary schools in n'lltU1e:matics, English, 
science subjects, nnd school managem~nt through in-service training and wor.ksl1ops. Over U1e 
period of n year, 13 RAC has oorried out needs asscsSITlent exercises, consulted relevant 
institutions (e.g., Institute of Education Research, teachers of training colleges). functionaries of 
DSILE (Directory of Secondary Higher Education), and experts on different subjecL~ in 
addressing the prevailing problems in secondary schools. During this time BRAC has also 
WOTked to develop appropriate training packages and materials for the professional development 
of teachers in orde( to enable them to teach bette( in the classroom and to create a better learning 
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environment In the schools. To date, BRA\ has carried out intensive traitllng for teachers in 
mathematics and English. and is planning 011 mainstreaming its PBEn progrum in the next Phase 
ofBEP. 

Lastly, BRAC possesses a ~11-develoJX.'<l national infrastructure. support ~-ystcm and 
management system, all of which will be applied lo iutensizying its Educati<m for Indigenous 
Children (EIC) program. 

Specific Objectives; 

• To increase enrolment of indigenous children in schools 
• To boost the self esteem of indigenous people 
• To create a positive attitude Qfmoin strtam communi tie~ towards indigenous people 
• To use the indigenous mother Langue as an instntction oflanguage in primary education 

At-present, BRAC's Educmion Progrnm (BEP) runs 34,000 non-formal primary schools. There 
are approximately 14 2S9(56.7% females) indigenous students studying in 928 of these schools, 
where either I 00% of tbe students nre of indigenous backgrounds. or where there is a mix of 
indigenous and mainstream Bengali children. There are 421 teachers in these schools of which 
94.5% are females. Of the 40 regions covered by 13El', 14 include schools with indigenous 
children. Out of 510 BEP teams, 76 include schools with indigenous children. There are I 72 
Team in Charge and Program Organisers. There an' also 8 Regional Sector Specia lists, 3 of 
whom have been rocruilcd from cllin.ic minority communirles. Additionally, Lhere are currently 
250 Kishori Kendros with 6350 adolescents attending them. 

Under BRAC's new initiative (This project will be funded by ClDA) 700 new schools are being 
opened to serve rndigenous communities. Along with a new cuniculum. these schools will also 
be provided with latrines Lo promote good hygiene habits. The program will be located in the 14 
ro~ons nod 55 upnzlllas where a significant number of indll1;enous children have been identified. 
BRAC conducted workshops and field visits, as well as hired an Independent consultant and 6 
resource personnel from indigenous backgrounds, in order to assess the need to revise the 
cuniculum and to create supplememary materials. The supplementary materials are in indigenous 
languages and have content Lbat better reflect and serve the il;tdigenous communities where the 
new schools will be opened. 1n order to maximise the learning potential of the students, the 
pn:paratory phase will be taught in the mother tongue. with Bangia as the language of instruc.tion 
gradually phased-in throughout llie cuniculum from grade 1 to V, with support in the mothe-r 
tongue when necessary. Currently the preparatory phase has been extended from two and n half 
months to a four-month period. Workshops were held with indigenous teachers and indigenous 
batch trnin.ers with strong minority language skills in order to assess the netd to review the basic 
teacher's training module and the foundation training module lor BRAC staff. The lntining 
modules have since been revised. Additionally. a two days refresher course tor Ute teachers in 
the rue program bas been introduced in (he preparatory phase and in the lirst grade. 

BRAC would like to recruit 1400 new teachers tmder this new initiative. which would have the 
secondary benefit of furthering the employment of ethnic minorities. Two teachers will be 
recruited fur each ~:lass, each teacher belonging to tho same ethnic group as the students. Given 
13RAC's goal of encouraging employment for members of the indigenous sooieties Lhe crit.:ria 
tbr the employment of teacben; is fltx.ible. Additionally, 200 ethnic minority staff have been 
recn1ited as school supervisors. and another 53 have been hired in the Chillagong I-I ill Tracts with 
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funding from BEP (DC fmancing). Two sraff from ethnic background have been tnmst\med. into 
the EIC core group ut He3d Office. 

In addition lO the curricular and ma teria l development being undertaken for the new indigenous 
schools, materials are also being developed for adolescent reading centres. 1n co-operation with 
fl!VDB, a Bangladeshi NGO workll1g with indigenous communities, material.s .are being 
collected about the history and culture of indigenous communities for publication in a magazine 
entitled "Manush." Two such magazines have been published thus far, with an additional two to 
be c~e3ted. The magazines are being distributed 10 the rending centre~. BRAC team and regional 
offi~es, to the; upazilltl Executive Officers, rhe upazilla Educational Oflicers, and the District 
Commissioners. The indigenou~ resource team bas also been working on publishing two books 
for the reading centres lO educate adolescents about their legal rights and folk hi~tory. These 
books will be distributed througl1out reading centres whose clientele is indigenous, as well as to 
fe3ding centres in mainstream Bengali communities. 

For further details please see ou!put !. 

Tbe indigenous population Is d ivided into rour geographical cluster : 

A. North Bengtll Cluster : 
Dinajpur,Rajshahl, Sirajgonj Joypurhnt, Natore, Nawgoan. Chapai.N.gonj,Rangpur, 
Bogra, Nilphamari, Ga ibandha, Panchagor, Thakurgonn 

B. M ymen.sing-Jamalpor Cluster : 
Mymensing.Jamalflur, Tangail, Sherpur, Netrokona, Gajipur 

C. Sylhet-Hoblgonj C luster : 
Sylbet, Sunan1gooj, Moulovibaz.ar, Hobigonj, Sreemongnl 

D. Chittngong & C hittngong Hlll Tracts Cluster: 
Chittagong, Coxbazar, Comitla, Bandarban, Khagrachari, Rangnmati, Payuakholi, 
Borguna 

As a result of socio-econonric, cultural, and geograplrical differences, BRAC commenced using 
different policies in each cluster. The clusters are presently as follows: 

• Tea Garden, Sylhet, Sreemongal- l:his c luster is comprised o£ the Manipuris, Shantals, 
Hajang; Khasia and the Tea garden populalion. 

• Hill Tracts includes Rangamati, .Kba~:rachori, and l3andarban-comprised of Chnk.ma, 
Mam1a, Trlpllrll, Lusai, Mro, Born, Khunri, Khang. 

• P lain Land includes Mymensingh, Rajashi. Rangpura, Olnajpur belt· made up of the 
Garos, Rajbonshi,1Iajong, Dhalo, Koch, Shantal, Pahan, U rna, Mahato, Munda ,Sbantals, 
Paharia, and a few other groups. 

IIEP Progress .R,·port Dec•mbor 200! 10 Mt•y 2003 54 



Owpur J 

BRAC launched its pre-primary school programme in 1997, which it still executes successfully 
on a smal l scale. Pre-Primary classes have been one of BEI''s most interesting intervention~. As a 
matter of policy Pre-Primary Schools ore only Hnked to Government Primary schools. Positive 
results from lhc pilot phase encouraged BEP to expand to 7,500 pre·primruy classes ,,fith an 
enrollment of 216,667 learners (As of May 2003). The Pre-Primary project model serves up to 
25-30 y\lung learners in each class, 60% of whom must be girls, aged 5-6 years old TI1e Pre­
Primary curriculum emphasizes pedagogy of piny to prepare students to be able to read and wnte 
Bengnli alphabet and numbers and to COutu and manipu!Jite numbers lbrough games. The 
programme lasls a full 12 months and is led by two IGshori (adolescent) lcacbers, with an 
nvemge age of 15 years. BRAC provides these pre-primary lcachers training before the school 
year starts. ln addition, eacl1 1eacher receives a guidebo(lk wilh detailed instructions for lhe 
preparation and conduct cl!ISSroom activities. 
Although this is a new initiative and was under the EDU, it is now being managed under the 
Government Qf Bangladesh Pactnership Unil (GPU). 

Details are given in output 5. 
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Post-Primary Basic & 
Continuing Education 

BEP Graduates (including adolescents) 
and community people (children, 

adults, and adolescents) have increased 
access to continuing education. 



0uiput4 

lu /995. Contmumg EducaJion was i11troduud to give an acce.'·' ftJr r<f(u/ing 
materia/11 to n1ral people especially childrun cl adolescelll.•. Unlo11 Library (UL). 11 

core of Crmtlnlllng Education, pt~pular/y known as "Gr>nnkendm '', hu.~ hee11 
emerged to promote the idea of u "/eant/118 society" within rural conllltullilie.s. 
A pan from it.< hade role of provldl11g rrading materitlls, VI..< al.•o carry out ·'"'"'ral 
other imporlmlt functioM such a.r edw-atiOIUII, socio-adtural, sport:. and rki/1 and 
computer rrallflng activities 

In Februor)' ]()OJ. Post Prinuuv Basic EductJJiun (i.e ~eco11da')' Edut'ation) was 
pilottttl to impnnoe the capacity of teacllen to deliv" qutdity rtluc.atillll and promote 
better manllgt>ment of non-government .<ccondary .<chools. The 11111jor ac11v11ies oj 
llli.• pmgrommt: arc- to prYJvtde rrainlllg oil ri!ltwant subject.• to the lt'rtchers ( i.e. 
E11gluh. Mallwmatu·s. Science) of rron-go>'0171Jneill I'W'al <e<'lllldury •l'lwo/,,, 
IIUUWgemenl ltJ the Head. AsNistalll Head Teachers and nrganizl!' work.•h11p.1 Ill the 
~~~t:m!H:n of .. :hools managc'lflent committee (SMC) and to enlklnc.e Colf:Ura 
Curricular actMties '" tlte schools for drveloplng se!f-eslet!m """"'K the stude11L•. 

C011dnul118 EducaJion & Past-Prlflfllry &u1c EducatiOII inten'ellt/(>IJ.• ha>'<' htxn 
integrated IIIIo one progrvrrtme and renamed as Post Primary Basic A11d Continui~rg 
E.dut·adon (PACE) In 2003 
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• TI1e Union Libnuy is a financially sustainable mechanism of life long lcarnmg in the rural 
communities. 

• Communities where the Union Librnry (UL) is located provide ot lenst one room (400-
500 square feet) (Tee of cost. 

• Communities form local committees, to orgnnizc and run the library (c.u. find a library 
room, mobili2e subseribou, mnk.c decisions about acllvitics in tho library etc). 
Communities rnobili7.e 200-300 subscribers to raise a minimum (lf Tk. 30,000 
(approximately US$ 500) before the library is opened. Once the library is established. the 
commumty mobtlizes anotht:r Tk. 20.000 10 develop a trust. 

• BRAC provides a matching grunt of Tk. 50.000; 1,000 books and the necessary furniture. 
BRAC also provides the supervi~ry and copacity development suppon 

• The community regi~'ter.. the library with the GoB (GoY!. ofBanglade~h) 4S a trusi. 
• The funds mobilized by the commumty and granted by BRAC' are then put into a fixed 

account. The interest earned from the bank is used to meet the monthly recurring 
expenses of the library, including the salary of the librarian. 

• Usually a local person (preferably o womru1) is selected as a Librarian, and slhe receives 
necessary training from BRAC to opct1lhl the library. 

• The library is k.epl open for 4 10 6 hours a dny, 6 dnys a week. The hours nnd days of 
operation are set by the committee. 

• Members of the library are eligible to borrow one ·book at a time l'or one week. Since 
many students of rura 1 secondury schools are poor and cannot u lTord to buy textbooks, the 
Union Ubrnries keep a few oels of textbooks for students to borrow for nn entire 
academtc year. 

• Apart from i~ baoic role of providing teadiug tuiltctiab '""h us lxxlk,, newspapers nod 
magazines, ihe Union Libraries also carry out several oth1:r important functions including 
educational, socio--culturul and spons activities in an effort to bnng the community 
together. 

• BRAC links library members with free skills- training courses (e.g. poultry and livestock 
rearing & treatment) offered by The Directorates of Youth. 

• Some libra-ry conuru\lces actively encourage and accept in- kind donation~ (e.g. of crops 
a fier harvest or book donations) to mise funds. 

• Since 87% of Union Libmri~>llrc housed in Secondazy School pro.:m•scs, the librnrics set 
aside a specific amount of Hrne (in consu ltation with school routine) tO promot.ethe hnbit 
of llbrnry usage among students of the school. 

• Most libraries have a cornur dedicated to children. Each children's corner has 100 to 150 
books. I or 2 magazines ouitablll for children, a selection of indoor games and a 
blackboard for arts. 

Adivllles ofdae Goaolu:lldro P•daapr _______ ~------~-_J 

Mobile Libraries 

The mobile library has been piloted smce September 200 l. The objective is to reach adult women 
nnd men who, for a number of reasons (e.g. distance of the library from the residence, etc.), are 
unable to take advantage of Jjbrary services of the ULs. The mobile library is managed by a part­
time Assistant wbrnrian (usually a woman), who carries about I 00 books to the doorsteps of 

658SI' Prop,r<•J> Rcp<>rl fJeromJ,., }()(}2 - May 200.1 59 



Outpu/4 

rurnJ households by a rickshaw van onoeltwice e week. Re/She rings a bell to announce his/her 
arrival. Genernlly books are displll}'ed in a trunk. A list of all the books is also available in the 
respective Union Library nnd is obtainable from the Assislllnt Librarian for readers to make a 
selection. This intorvcnlion is slill at its pilot stage. 

• As of now there ru-e 74 mobile libraries. 
• There are 2.168 members (678 new members were admitted during December '02 to 

Mny '03). out of which 1,443 ((i6.56% of total) members nre femnle. TIJC avemge 
number of member per mobile libmzy is 30. 

lmroduclitm of C(lmpulers ill tile U/y 

BRAC initiated a pilot project in late 1999, in response lo the community demand for basic 
computer li teracy. Accordingly I 0 Union Libraries were equipped with oompu~rs. 'n1e librarians 
are provided training on Basic computer operation (12 days) & an Advance course ( 15 days). 
Llbrariuns then provide training to children, students and adult. Special, reduced J:ates are given 
to women, dlsablod persons, children of poor families and students of the attached schooL The 
objective of a charging small fee is to develop a mechanism to cover costs including 
maintenance. 

• As of May 2003, 70 libtarieR have been equipped with computers. Some oflhe computers 
were donated by FED (Foundation for Education & Development), BA TB (British 
American Tobacco Bangladesh), BCC (BRAC Computer Section), UNOCAL and 
UNICEF. 

• To date 749 people (mostly students of colleges) of which 226 aTe fernnle, have been 
given computer training. Aboui 285 children ( 128 female) have ll.)so bee11 were being 
trained on the computer basic course. 

• On a pilot basis, 20 librnries have each been given I 0 intertlotive COs on different 
subjects including general knowledge, English and science. 

• About 6 staff (J temale) r~.ceived Advance IT training for a duration of3 (three) months. 
During the 1)eriod of June 2002 to November 2002, 28 sta!Ts were trained on Basic IT . 
This staff training was organized to monitor IT activities al the field level. 

Cllildre11 's Comer 

As of May 2003, about 88.30% of the libraries have set a separate space for cl1ildrcn. Children 
aged 6-1 0 years can get access to this cumer. There are a total of 100-150 books and 1-2 
magazines in the comer. 

• The comer is decorated with different materlal$ (charts of birds, fish, animals, world mup 
etc.). 

• T11ere is a blackboard, chalk and duster to dmw pictures. The librarian helps children to 
draw pictures. 

• Occasionally, the librarian organizes story telling for chi ldren. 
• Different types of COs (general knowledge, learning, games etc.) that are suitable for 

children arc also introduced in a few llbraries where there arc computers. 
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Skill Training (Working with the Direct orale of Youth) 

lmll&h\•es have been taken to organite livelihood enhancement skjJI development ll'll11lmg 
courses for odolescentSiyouth members ofGonokcndro ln cooperation with diiTcrent government 
bodies. The Oirectorore of Youth plnys Lhc leading role in organizing skill development training 
courses. Started in 1998 in o very small scnlc, the number of bencliciarics/tminecs has been 
incr(;lasing almost every year. 1 he l)irectomte of Youth agreed l!l provld~;: cost-froo I raining to 
9550 members of Ute Oonokcndros and Reading Centres on different trades in the J>oriod July 
2003- June 2004. 

The troming centres of the Directomto offer both long & sl1ort duration courses on different 
subjects. Long dura£1on courses (such as livestock rearing and treatment) nrc residential and take 
place in the centres, while short dumt1on course are non-residemial and usually organized in field 
locations The skin training now covers a variety of t:raining such a~ fisheries, Electrical. 
Refrigerntion, Poultry & Livestock, ElectrOnics, Computer, Tailoring. Nun.ery. and Handicrafts 
etc. 

As of May 2003, a total of 12,286 (female: 4,835) library members recc1ved training on different 
trndcs in coopemlion particularly with the Din..-ctorate of Youth. 

TP.Ttbook Lendi11g 

While organizing Union Library ac ti vit ies, BRAC reali2ed tltat students of poor households in 
sceondnry schools face difficulty in obtaining textbooks. Many parent; cannot afford to buy 
books in Lime. To nrldress the issue BRAC inltoduced a "tell.t book lending programme" in 1997. 
Under the programme, students are ollowcd to borrow a set of books for an entire academic year. 
On return of the current set at the end of the ocndemic year. she/he can borrow another set for the 
ne" grade. In 2003, a total of 13,131 sc:~ of books have been distn'buted through 5391ibrnries 

Soeio-Cidaual ActMties 

Organising educational, socio-cultural and sports activities ore rcgulor phenomena in most 
Gonokendros. Mo~t common activities arc as follows: 

• lm/Mdual perfonuauce: Usual activities include writing wall magazines and individual 
cmnpetitions such as drawing, easy writing. presentation, reCitation, etc. During the 
period December 2002 to May 200J, n total of 137 libraries cHgonizcd individual 
performances. 

• Group perfomumce: Performing a skit, drama, publishing annua l magazine, etc. During 
the reporting period of December 2002 to May 2003, a total of 392 libn1ries organi?ed 
group performances. 

• Celebrating importam exctuwns This covers International Mother Lnnguage Day, 
Independence Day, Victory Oa), lkn~,'ali New Year Day, anniversary of librancs. etc 
During the period of December 2002 to \.1ay 2003, a total of 265 libraries celebrated 
national days. 

• Socllll .~en•ice: Organi.cing Medi-Care {e.g. eye camps. blood donations and medical 
camps for general diagnosis to benefit the common people) is an unportanl facet of soctal 
service. During the period December 2002 to May 2003, a lOUII of 120 libraries organized 
social services. 
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l:larm01rium ami Tabla (Musical I nsrrumetl.f} 

267 Libraries have been provided with hnnnoniumltabla sets. These musical instmments are 
mostly being used in different cultural aclivitie~. Additionaliy, adolescents and youth arc taking 
harmonium lessons in an increasing number oflibraries . 

.Acb.levemellb (December 2002- :\fay 2003) 

During the reporting period (December 2002 - May 2003) 64 new libraries have been opened 
bringing lb~ lotal to 752. The membership now stands at 327,578 or an average of 436 members 
per library. About 151,285 members are female (46.18% of the total) and about 680 libmriWlS 
(i.e. 92.26%) are women. On average 225 books were bolTOwed in each library. 

Table 1./ Summuq of achievl!menl$ mad~:~ b) thl! ULs durmg the period of December 2002 to 
May 2003 against BEP's June 2002 ta May 1003 Work plan. 

I 
Particular BEP'K \Vork Plan fur Acruevem~n1 during I 

J une 2002 - 'May 2003 December 2002- May 2003 
(12 Month~ _(6 ~onlhsl 

I Union b3sed 100 cow lt'bmnes to be opened to 64 n<w-libnri~-; have been opened to 
lib racy make • total of750 llbcwea moke a total of752 Union TJbrarics. 

I 

ActiYicy plnns of E•ch ub<".uy comruiuec prepll!l!!< m I 474 mmuii:< o rgnnizcd ocriviric$ which ~Ue 
the Union basea awn rumu•l plllll, wbkh I• re\1sct.l by •• follow5: 
b'brru:iet tl1c colllUllttee h~lr yc:u:ly aucl ndjusts No. of bhr.Ldos 

ro re:t!nies/ S~:o~ - lndivldwal l,)~rfunnancc: :137 
- Croup pcrform>ncc :392 
- Celebranng wuiou•l thy• :265 
- SodalService~ : 12() 
- T'tolning of mtulbet:J. o n 
different wde ;44 

- Fundrilimg tluough cn\p 
collection :474 

Skill devclupmcnL troinipg providing "Ihcough 4~ Ubrn.ri.u •kill trruning h•• bow 
to member& in CC>Oj')t!r!lliOt1 with The provided to 94 I memben (467 u( them 
Ducct-orate of YoutJt 111nd 0 1 her Govt. women) Subjca/U'lhlewise lm:nkdowttl. 
tlepru:tmcnts. •• follows· 

- Fishet:y !271 (57 1>/0tru:n) 

• l'ouhry ' "'J livestock :286 (88 IJIOtW!rt) 
- Tru1ocing :303 (287 
women) 
.. Abrriculrure :51 (34 women} 

Othcn :30 (I wotn:tn) 

I.Jb<llrin with computet training 13""ic tompurcr Cllllnlng- 921 (in 6 month 
provide short dw:lltloo coU<Se~ lU period) 
ciUJdnm :wd •dulls (including you II>) Total oF 1,136 =iued (38% fo.truolo} os of 

1\111)'2003 
.AdV1ln~ed IT for llbt:wans; t5 hlmu:mrtli 
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l BEP's Work Plan for Achievement during 
~ 

Pttrticulru: 

I 
J unc 2002 -Mny 2003 December 2002 -May 2003 

(l2Months) (6 Months) 

I 

T<llining Lil;>.rnrians of 1 OfJ librancs will rcccrvc r· .. _. '·"""· ... , ... basic: rr;1ining on bbra.s'Y t)l)<:nation. roccivcd ba01c tr:Wung au ~brar.y 
opcution1 "I he course Ius bcc.n rev~sncxf 

I 

~nd upgradc:d. 

ZO ~mffwill rw·n·c bnsic rrnlninll on 22 sraff received IY.l•ic ll':limng t.m library 
librory llpr rnclon. operation 

I 6 (mclnding 3 fcm>le) ~f received 
I Advan«d n· trnining. 

I 100 libmr.ie. will proVldc onr.nt;~tion Orlen.L,IlOJU hnve bee<t p<ovuicd tO t;he 

I 
tO COmDlLIDl_9:_!1lt'-oJb C't5 cotnmu:~ee meJnbecs of 587 fibuucs. 

I 

I 
Mobik Llbrar.y (New lnltuukre) 50 As.Ut:mtJibr.u:ims LtceiYed l!uiniug on 

Mobile hbrnry OJ>c:r.tiau A se J>'Ulll< 
work.<hop 0.11 mrlbilc libmr;y foronlstlllll 
lib.radnn b.'Ui also been hdd 

[Truoo ' 75% UL focmed 1 '1lS< Otlt of 750. 
;==:== -

Trusts oovc bccn founod m 36 Unton 
formation hl.mmos duang tlus period Tbe <om! 

num(>er of u:us,.. is 567 {75.60% of the 
•ornl) 

\Qua!lty C"becks 

The Monitoring Report of November/December 2002, published by BRAC Monitoring 
Department shows !hal of 56 l'athagar that were moni1orcd: 

• 95% ofPathagar completed annual work plans for 2002, 
• 62% of these plans were prepared by th.~ members of trustee board and the rest with 

support from BRAC stal'f, and 
• 80% of Pathagar achieved their goals in 1em1s of issuing books. 

Posr Primary Basic Education Alltlvitles 

Ba~kgrotmd 

In Bangladesh, secondary education spn:ns 5 academic years, from class VI to X and eoncludes 
with a public examination. Secottdary Sthool Certificate (SSC). The loca I community manages 
98% of the 16,166 secondary schools in the country and the government run~ the rest. However, 
the non-government secondary schoolteachers receive 90% of their salary from the gov~mment 
and grants for maintenance. 96% of secondary ·~chool students attend oommunity-nm non­
government schools. 

ln the recent years. a mnnber of positive developments took place in secondary education. 
Enrolmem has increased by 84%, from 2.99 million in 1990 to 7.9 million in 2001 and female 
enrolment increased to 53.2% in2001 (BANBmS, 2001). The number ofsl!condary schools in 
the couJ1try has increased by 54% from 1990 to 200 l . 
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Despite these changes, sccor1dary education system is confronting with mentionable problems, 
particularly in delivering quality education to students. Pass rate in the SSC exam is poor, 36% in 
2003. The results were particularly poor in Maths. English and Science. The situation is even 
worse in the rural areas and non-government schools. 

Ratio11ale 

Although the local community runs 98% of the secondary schools, !he perfonnance of the 
students in the SSC examinatio.n falls short of expectations. There are a number of reasons for 
this: 

• Changes in Lhe national curriculum meant teachers needed to be trained in new skil1s. yet 
!here is no ad~·quate provision of such training (!he exception is 'English, yer even here the 
covemge is Um ited) 

• The govemment's provision uf management training to the Head and Assistant Head 
Teachers and School Management Committee (SMC) falls short of expectations. 

• The current mechanisms of monitoring teachers bave not been adequate in ensuring 
quality teaching. 

Goal 

To ensure better management of non-governmental secondary schools and improve their capacity 
to deliver quality education. 

Objectl~e 

• To enl:lance the subject te.ache•·s' capacity in Mathematics, Bnglish and Science by 
providing them with training on the relevant subjects. 

• To improve the management skills of the School Management Committee (SMC) 
members as weU as the He<~d and Assistant Head Tcachc~s by providins managcmenl 
courses. 

• To faciHtate the physical and menUll growth of the students by promoting co-curricular 
and extra curricu Jar activities. 

Goveri/Jnenl Cooperatio11 

ln the light of Lhe stated objectives. BRAC introduced an experimental project in 22 non­
govenunent schools in 2001.lnitiel results were encouraging so a foonal request was made to t.be 
GoB for pennission to oonducl workshops/training for Head Teachers, subject teachers and 
members of the SMC in secondary schools. '1J1e Ministry of Education gnu1ted permis~ion in 
2002. Meanwhile, BRAC requested tbe DC to extend their support to carry out the activities in 
schools in the ethnic areas. The CIDA extended its support through additional funding for work 
in the olhnic areas. 

Survey '"'d Sc/I(Jq/ Sch•ctiou 

ln December 2002, BRAC began a survey of seoondnry schools in I 0 districts - Moulvibax::u-, 
Habiganj, Mymcnsingh, Nerrokona, Sherpur, Tangail. Dinajpur, Naogaon, Joypurhat and 
Rajshnhi - where lhc ,resence of ethnic minority students is lrigheL A total of 200 schools were 
surveyed and 125 schools were selected on !he basis of the information collected by !he survey. 
Survey results suggest !.hal, on average, 15% of stud~nts and 9% o( teachers belong to ethnic 
minority. The survey also suggests that there is an immense need for capacity development of 
subject teachers as well as SMC members, Head and Assistant Head Teachers. BRACcarried out 
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rappon building exercisf)s with these 125 selected schools and reache<l a consensus to work 
together in improving the quality of education through capacity development of the SMC 
members, I lead Teachers, Assistant Iiead Teachers and subject teachem. A series of workshops 
were conducted on management which were offered to the Head Teachers, Assistant Head 
reachers and SMC members. These were followed by training of teachers in Mathematics and 
English. Appropriate materials for training were developed in these areas. fn the proce5'> of 
materia 1 devclopmem, BRAC engaged the services of experts and experienced teachers of well­
reputed organizations and schools. A pool of trainers has also been developed. Scboolteacbers 
(including retired) and employees of government/private teachers training instit1.1tes arc included 
in this pool ns part-time trainers. 

BRAC planned training for 600 Math 81ld 500 English teachers in tl1e 125 selected .schools in the 
ethnic minority areas. The survey results showed that the number of teachers in these schools is 
less (329 Math and 361 English teochcn;), To reach the planned number of teacl1ers, BRAC is 
considering increasing the number of schools to approximately 175. 

AcMevement.s (From December 2002 -May 2003) 

I Particular BEP•s "Plan for Juno 2002 to 11 Achievement in Dec. 2002 tO Mny 2003 
May 2003 

j 1. Material D evelopment -
•· Mntbcmotlcs ' - Mnre.mls ou seleered topics to be - 1\lawrials on sdectcd OJ'CJO</tOpic.~ w= 

developed for rcfre..bcrs uainJ.ng of devclopL-d fo.r uaining of teach~ t>f 
Clnss 6 to 8. Oas.s 6 to 8. 
- Mnteria.lo to be developed fur - Materials on 32 topics WOlle de\cclopL-d 
TOT. for TOT. 

I b. Engl.tsh - Materhls co be ptep:lLed fM the ~~ - Tt.unmg mntc[)liJ. for the ti;UII coun;e of 
ttia.l cou.rie (or tt!Uniug of rc;aehers \.h~~ 6 ro R h:wehrr-n prPf''1rP.rlnn I ? 
of Cl~ss 6 m 8 and tevL<e ni'tu the ropic.s, 1md wen:. Jncrc.-ast'd to t 6 roplCs m 
trial CO\ltSC, if ocodcd. light of ttiol cour..: cx~OCJ>=S 

c. Sdencc - Ma<eci:tl!l onl9 topiCS (including 2 ~r - lvlatcrlals on sclecwd topics have bet'!\ 
pedagogical conren'") w be clovdoped wluch will be U!Cd in d1c ttial 
developed fur erial <OW'lle for course. 

•I tcaohcr.s of Class 6 10 a 
2. Trninlng 
11.. l\·falhemr~Lics Five batches of21-dll)' modular Fi"e batchc~ tlf lminlng were pr<>Vidcd to 122 

n'llining (module 1) lo be Lt;iehcrs wh<> un: engaged in rc:aching Clau 6 
provided to 125 teacher~ of to 10 from ethnic school. Tha WliS Module 

'- ' 
Clnss 6 LO 10. I 

' b. English A tJ:L11 eo•u>e wns <:onductcd to 6nahzc the A mal course co be p~ovided to 
20 tea~bc:rs of grndc 6 ro 8 trruntng: l'nl1Lo:rtnls on Enghsh. 

lhio.ing on Mod!M l "'' be In 4 bnlchcs, 8'1 ll .. chetll from £dulic >chuo!. 
ptovidcd m teacher. t<::~cruug cect:tvcd.the l:t'airurtg Tbc <est of the lc'11chcrs 
in Cl:lss 6 to R io ethnic wJ!I.ueive Jhe 1.tainJug tn coming UlDni.h& :u 
mlnoril:) sclwQI& pcrphln. 

ti 3.TOT 
II MMhelllll till; ~y TOT to be provided 10 TOT wn ptovi<.lod to 17 uaincr.s woo are 
I JW1CI'S now eligible to work as Motbc:.m:tcics crninot!; 

English TOT A TOT to he pr<mdcd co 16 Oll.iners {lncluding7 port-time) ha"" 
potennol tJ:3.incu of Bnglisb. I received ltnlning "' bccom< cligibw 10 worlt AS 

tnunet.<. 
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I Particular BEP's Plan for June 2002 to Achievement In December. 2002 to 
May 2003 May2003 

[ 4. Mnnogement Worksh~ 
r l\f.o.•!,>W'tnt l\1.o.•gt'fi"'Jlt \vorluhops for I 125 Ilcnd Teachers, 123 Assiswu 

Workshop (Mllrch to Jload T<-arhcc, Assis!rult Head fl<-nd Tcachcrs, t22 SMC Ciwu llllt.i 
l\f.y) Toacher. SMC Chair •nt.i Vice 122 SMC Vrcc Ch<tl.rs pamcipnted m 

Chili of 125 school> to be lbc 3-days rcS!drotial m:mlll\"mcnt 
orglU11S<:d workshop (492 altogl'thcr). 8 

pnt"ticipimts could ·not ntt·cnd these 
workshOJ>~ due to pcrsonttl tt:asoo.s 
( .. g. skkness). 11•<)· will go through 
[he workshop At u later d;at:e. 

Valtu! EducaJioll ~Jnd Cititenslrip Building thmuglr Co-Extra Curricular Actil•ities 
Despite good values, co-extra cw:riottlar activities are rarely or$anized in the remote rural 
secondary schools. The reasons behind lhis are multifarious, including lack of teacher's capacity. 
BRAC has planned 10 -provide training to one teacher from each of the schools on this sul)jecL 
These acLtvities will include del;lates, creative wriling and subject-based clubs/brigades. Notre 
Dam College and St. Joseph School, which ore well reputed for their club activities, have Rb'J"Oed 
to work with B.RAC ill this area. Works are underway to develop a !raining module to train up 
teachers on the subject:;-. 

It is wortb noting thai on an experimental basis, BRAC introduced some co and extra curricular 
ac tivities in Lbree schools early this year. Initial results are encouraging. Mentoring has resu lted 
better attendance among the students, increased their interest in peer learning and is helping 
weaker studenlS loam better. 

Post-Primary Basic Education ActMtles Outside Donor Support 

BJ{AC, which started its PBEo works with 22 non-govemment secondary schools from 
Manikgonj and Tan gail distriats in 200 I, has been providing training support to these schools. 
During the reporting period, Headmasters, Assistant Headmasters and SMC mem.bl.>rs 
participated in 3-day managcm~rnt workshops. Additionally, 47 teachers received training In 
Mathematics, including a 6-day refresher course for teacl1ers of grades 6 to 8, 10c details on the 
subject-based rcaining are Riven in the mble below. English teachers will receive the trainll1g in 
the next qunrter. 

I 
Puniculllr [ lJEP'o Plan for June 2002 to ] 

-~ 
Achievements in Deccm.tttx,r 2002 

May 2003 tO May2003 
1\i.IJ!.thematich ---, A 12-cb.y mining to be Tr>ining was provided tu 19 ccachcn. 

provided 10 20 Jeochw of of Class 6 to 8. 
Clau 6 M 8. 

A 16 worlcing <itynr.un.ingto Trnining was pcOVJdcd ro 16 <Cllchcrs 
be prov.tdcd W 25 teru:hct11 of of Clasl6 to 8. 

I CLtss 6 ro 8. 

A G-cby tc.frt:.hc:rs lralning ro R.drcmas rcuru.ngw•• provided to 12 
be J)tbvidccl to 19 J<:Ochen< bf tcoch.:n of a ... c. [0 8. 
Cl•!~ 6.rn 10. 

65BEP f'rogrrus llepo•t /)qcem/H!r ]1)()2 - May 2003 66 





Adolescent Development 
Programme 

(ADP) 

BEP f'rogre.cy Repm1 December 20fX!-Mayi!fXIJ 



Ouerview 

.-lftrr rompltfing BRAC'r 8E0( .rcho&li; »>llJI,V of tl<~ 'f'JIIIIg .~irlJ d!!d ~YI 111r /I!Uillk lr> 
tw~limtt tbtlr (IJIIm of ktmti"'!; llmct, tliW CnllliflnlliiiJ!, fitfM,,IIiHtl l'tr!~f'Jflllllt IIW '~'~"t'J m 
1 ?9}, ''Wii'!P. ,_ mfd; ~f (llflr pnmuo sr!Jool gt':Jt!Jmtu lhmflgli thr WtJbli.</1111m/ 11/ R.tut/i!IJ:. 
Cl!llrt.r (lultr IJIJfll<d tH Kislwn KmiroJ .• ·Molr.rmrt .rJrls ~~~m( lf{fmbm r!J IIJtsr Rt<Idin..: 
c;,.,trrs. T/lry gtt rJfrrl! to ttotlilt)', mqtmr#J· "'"' thNl til? ali/r Ia rrrmnand tkt~lop Pldlr 1111ditt~ 
hnbitr. Rtu.lutg C.Miltn l~t~~lf '"'""" '' Jrlji plut•f11r tile ,llfo/umtt J!,ftl.r M m.rt and J'&riali!r!. 
Ltkr 011, BEl' p111 tmphorlr 111 so1nr <UrtH rtlakd lo ihily nmir llj udol~!mtl girlt tiiJti rlr•IJ!IItd o 
kD1oNittJL/r '"""r.l/lr ll~tm r.Uktl 1J>OX ( ·ldok.rt'fllf I'm Orgalli'(!d Ntiii!Ork). 1/qr !,lrl.r 'i" 
si111il.tr tJ;P,t'-.~"'IIJ' ltuf'll tlm111gh a pt(r-f4jltl<r op""""lt 11//(/tt/ t1 nllfli/!l'r t!f '""lfin/ l.wlf• Ttll(fiiig 
front "fftndtldi.• hM/th ro Pll:fdl 11/tllffrt hh ,,ai/ 111/urk;/ Mlf'ty "''· l'lw pmjul IJ kd t.//10 

tHtJt/Ogttf 1!f the "1/otm·rnf Jll'"' 11!<11/Stlt·tx. II ~1/t.J 11111r~n~ 1Vltlt.rJJ/(Ji\J, .IJEJ~ rruli!{!tlt/!111 thm 
Jllrtr O/'JHII111fllfifJ /() j!JtYJ.t 011 tiJ< tltlil• .t,/iJ/iSftllf B""II/JI f/tdllt/JJtg /NJ~J. JJR/10 tbti:t 1/Uds Wnttl 
{ror11 thl! _Pjrk. lt ..ar <1lt!J JhOJ(ght {/Jilt Bl()tk/11.~ wifb bftl•i IJlQN/tl nll/ltr u .rd(rr mtiml!1111111.fi71 

~iris in 1/J( nlfl!l rt/11. Tlt~B A PON for I><J); """ laun,·il"l. 

-J /'(),'\ /1{1.< bmr mlrodurtd /If 4/) frJYO!IS, f f r'Jiotlf O[li o.f t~Ksr 'f(/ T()!.iQII.f 11n iltiii)!Jil11ikt/ II) 
[ 'SIC:.P.I· (o111ritlr /)( /il1t111rtn?J. 
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&otwmicLife Skill.,· PNiject (ELSP) 

A new course on basic economic life-skills has been field tested in 4 Regions, at 8 KKs. fhis 
course has evolved out of t.he livelihood component t.hat has been an int~~p:nl part of ADP since 
early 2000. Koopiog in mind t.hat it is not easy for adolescent gids who arc continuing wi th their 
studies to get full time jobs with their level of education, this course cnme out as a substitute. It 
is intended to provide basic knowledge on jobs (covering interview sldlls etc.) and business, so 
that lhey feel confident in entering the job mutket. or starting up t.heir own small-scale business. 

The regions where the field test was done are Natore, Naogaon, Sherpur and Manikgnnj. The 
objectives of th.e course are as follows: 

• To develop the self- confidence of adolescent girls. 
• To give them an idea about basic business skills. 
• To infotm them of the best possible ways to utilize the available resources tnat their 

community has to offer. 

The main objective of t.hc ELSP is not to lJrc)mise employment but rat.her to focus on 
entreprcneu111hip development among rural adolescent girls. In t.his 1JTOjecl, 20-25 members of 
each KK (APON course graduates get prioriry) have been selected to get basic ideas related to 
smal l-scale business andrew basic infom1ation prior to entering into the job markcL The contents 
mainly cover the essential clements related to business, for example, resources and obstacles, 
sources of capital, profitability, book-keeping, promotion nod dlstnoution, proper way of writing 
job applications, etc. The field test took place between May and June for one - and-a- half 
months. The findings from the field test are beit1g incorporated and these will be implemented io 
t.he mainstream ADP shortl}'. 

R:ftiouale behind t.hls initiative 

Jn the livelihood trainmg project adolescent girls were given trammg in a particular area 
(photography, computer training, etc.). Alter receiving training some (lf t.hc girls were provided 
wlt.h part-time jobs through BRAC. TI1e projectfacedcertain difficulties, which were as follows: 

• The part time job opportunities in a particular field were not always available in t.he girls' 
respective areas. II became dillicull to llrovide girls with job as promjsed, siocc a large 
number of girls were ttaioed in one area. 

• Many employers are reluctant to hire pan-time workClTS, and the brirls need to continue 
their studies, thus they nrc unable to work full i.ime. ·11tis goes along with t.he fact that, 
due to security issues, adolescent girls cannot enter the job markelas easily as their male 
counterparts. 

• Lack of prior knowledge/ideas related to business or jobs makes h difficult for people to 
come up with ideas or bccom self- reliant, let alone be succ~sful in life, and the c~e is 
even stronger io the lllill1 context "lbis is due to tlle fact t.hal neces~ary prior knowledge 
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to start up any business or to enter into the job market is ulerally non-existent in our 
society, particularly forrural girls. 

Jt is expected lbat if the girls receive this course positively, then this would he lp them became 
better-cquipped1 persons for eitl1er starting up ~ business or performing in any job. l!vcn if some 
of iliem decide not to do anything by themselves, they will be able to help their family members 
or in-laws with their knowledge, thus changing their ~tarus in tl1eir family. 

Capacity Developnreutfor the Staff 

SrolT capacity has been developed through different training and workshops. Twelve new 1raining 
modules for the stan· have been developed and were completed by the end of 2002 by a team 
comprising of 10 trainers from TARC and along wilh a senior member from the ADP Capacity 
Development group. At first, need was assessed, tl1en materials were prepared, lield-tested and, 
atler collecting the feedback from the field, alterations were made and then the final version of 
lhe modules came out. Training is goinR on based on these ctuTent modules. To develop and 
revise the existing module is one of the key responsibilities of the section that wmks in capacil)'. 
Besides developing modules, this group conducts both training and woTksbop sessions. Tbel 
developed training modules that aro to be provided to the staff, AM and lGshori Nct.ri 
(Adolescent Leader) are divided into five steps. These arc: 

SJ no. l Training NlliDe Parti"7ipant l~nue [111 Bnsic ttllining on r<i.>hori ll<i~boci Ncl'ri, RSS, PS, KS II TARC 
I _ .. Kcndto 

~ Basic triliung on APON I ~Mshoo Netrt. RSS, rs. KS, I TJ\!K 
[ 1 SocL-.1 Sloll n 

~ Buie trlliwng on AI'ON I ~ho<l Netd. RSS, P$, KS, II TARC 
I EconoroicLif~ Skill AM 

~~ Opernuon Mnnngement "'I =-ns-=-s~,'=p'=s,-':K"=s==-~~= I TJ\RC 
I_ _ . c<>urst. f<>r ADP Stnlf 

rs-' I Communication. Sldll litss, E'S, KS I'L<illC 
ll_ Dcvcloemcm minin.& I 

E:o:pat~slu11 of APON Boys 

AI'ON for Boys has been expanded in six more regions since May 2003. The APON for Boys 
couJ:Se is running in UO high scb.ools at present. 

1 1\, o .vi.~t.'/'8 In til< S/J,•rpur f'!!g/tm. lta>'lll!!. t<>lltph·MI 4N)N trllinlup, "'"" wU in ,\t'MI>I wht'fl 1/ll'ir,(lllllil>· • .wt 
tltrouglt o jl11nnrinl ~ri ... ·i.~. T/tn'"ntl!lti!d h'irlt hdng ll'fllulrtrh'JJ frnm y:hool, tht•y n•t trbotil gr:m.•rutl"'i:, dtt'ir Vi\.'/1 

mcome. Ont !.tOI ted oj]eri.nJ!, tuiloPmfZ .\ervit:(;..\, 1/w otlttu· plwtof!i'UJlh.\ T/JW Si\ll'l' had 1'1rNtrilubowtht~ Mtt't~!l'l oj 
of/ten m the -4 l>t' pfQgram. Jlnl'lng /x~(~/1 n'cJr i"llQUg/1 ffl'{OI"l~ i/ruir crfvi.< m /lm••• ll t'Omt'r(l , ,io/t(} i~'XfUJ tftl! tnit/at(l'Cl 

11£·rsC'Ifwithout thr: training. 8Qth Mtlt>r.\ haH: ,'fm<-t.·llf.wJ fJ("'' qfth4.•1;tlot ·fPON II I 61.-V', wlu'dr ih~·v W\' '"''·'· l'eiJ' 

11\f{rti f11 gu•mg th<•m itlea'i .for rmmmg lht•ir bushflfKSt'!r. J:nr t!.'«tmple, rht•f1hqt(Jgrqp/u·r, tf/lc!r h•amlnR about rup!)/)' 
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!Acblevement during December 2001 -ltlly 2003 

During this reporting period the pilot of lhe Economic Life Skills Project has concluded 
successfully in three regions. Alongside this major activity, the grow1dwork for redesigning 
APON-1 has been progressing in lhi s period. 111e programme has decided that girls as well as 
boys will get the same materia l for the t\PON -1 course. Parallel to this, t\PON for Boys has been 
expanded successfully in 6 more regions. In this reporting period lhe number of fema le RSSs 
increased from ll to 22, at the field level, currently making the female: ma le RSS ratio 55:45 for 
ADP. 

The fofla.VIng is tit!! glimpse of Number of K.Ks w1d on-going Adolescent Peer Organised 
Network (APONJ cmrrse: 

• 8,038 KK.s arc in operation as of May 
• 642 KKs opened between December 2002 • May 2003 
• 1664 KKs. are running APON 1 ( boll1 5 months and 13 months. fUnded by DC) 
• 879 KKs ru-e running AJ'ON l (both 5 months and 13 months, funded by UNICEF, 

outside DC financing) 

[!\fajor co.mpoaellts of ADP I 

According to tbe nature of activities, ADP is split into three components to support the 
programme. These are: 

• field operations 
• curriculum and capacity development 
• new initia tivc 

Field Operations 
To support lhe APON course, an irtfmslructurc was developed called Adolescent Development 
Programme (AD.P). ·nus programme introduced various positions both at the Head Office and in 
(he field. Although all PS and KS arc female, the RSS position WlUl dominated by male staff. 
However, during the reporting period the number has changed from I I to 22 women out of 40 
{55.45%) RSS. The RSS hold the top position at the fie ld level, The Kisl10ri Ke.11dros situated in a 
region are administered by the RSS. ll1ese RSS meet on a monthly basis with the H/0 swff ond 
exchange feedback. from the field, thus incorporating a decentrolised dynamic management style. 

c PS ·.Full Tlme Job opportu.nltles Cor Adolescent GJrls 
The PS, or Project Staft:; ;;upcrvises the existing Ki.slrori K<•ndros in a given team. This is 
a fulllime position, and only HSC graduates are eligible for these posts. This decision WlUl 

consciously made.: as it enables BRAC graduate girls who have finished their 12 years 
education to get n full time job. ll also acts ns a cnreer stepping-stone for girls int-erested 
ln joining BRAC or other organisations, later on as PO. The PS is respom;ible for nl1 the 
Kishori Ke11dros in a Team. There are approximately 20-25 KKs in each team. 

o Adolcsce.nJ G.irls as M onitors lUtd Supervisors 
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1\ new field management structure was needed for adequate monitoring and supervision 
of the course when APON-1 tor girls was intl'oduced in the Kishori Kendro '!bus, in 
2001 the jobs of Kishori Supervisors (KS) ru1d Adolescent Monimr (AM} were 
introduced. These are part-time monitoring and supervisory positions for adolescent girls 
~nabling lbem lo continue with lb<lir studies as weU as work part-time. AM.s monitor 8 
centers in a monlb whereas KSs are responsible for 6 JCKs per week. They usually visit 
KKs during lbe aHcmoon lor two hotUS, five days a week. One day per week is kept for 
them to be at 01e office lor neccssruy deskwodc and weekly meetings. 

o Adolcscencs as Peer Leaders (Kisborl N ctri) 
BEP' s experience to work with the adolescent teachers for r.be pre-primary schools led to 
the creation. of the post for two peer educators for each APON clas~. To strengthen the 
mechanism for KK members to be able to practice leadership skills the programme has 
decided to change the role of the KK librarians tmd Peer Educators, and bas developed 
them as Ktshori Netris (Adolescent Leadets). 

Curriculum and Capacity Deve.lopmeJII 

This unit is responsible for developing various materials for the courses oflered to the 
adolescents as well as developing different training and workshop modules for both adolescents 
and for Lhe staff. During the reporting period U1e group has developed the Facilitators' G11ide and 
the Partlcipa!lls ·Copy for ELSP, and modules for all the training of ADP (staff & adolescents), 
und is on the process ofredes.igningAPON-TmaLerials. 

Capacity developmelll for adolescents as well as the ADP stn11" is Ute oUter responsibility of this 
unit. ADP builds the capacity for the staff through differcn( training, orientation and workshop ali 
well as builds capacity for the adolescents through different relevant training and workshops. 

NE"W l.N17'1AT/VES 

The purpose of this component is to closely monitor lbe new interventions that are being 
implemented within the ADP. Each intervention has been part of t.his new initiative and once it 
shows positive resloils (both In terms of relevance, necessity and practicality as o separate 
component) it goes fnr expansion e.g. APON for Girls, APON for Boys etc. 

APON for Boys 

With the success of APON for Girls, BEP felt that it was important t:hat adolescent boys also be 
given a course in life-skills to sensitise them about similar social and reproductive health rela ted 
issues. Witho11t Lhe awareness and suppon of adolescent males (who are going to be the husbands 
and futhers of these girls in furure), the idea of women' s empowermen.L and equality will never be 
fully achievable in society. Titus, APON for Boys, a simi lar course as APON -1 (for girls) was 
developed. AJ)ON for Boys uses the same concept as APON for Girls, wit.h a peer Lo peer 
approach. The course deals wi01 many of lbe same issues as APON for Girls, including early 
marriage, dowry, acid attucks, HIV/AIDS, abuse, reproductive health, drug addiction, trafficking, 
etc. The programme was initiated in two regions in 2001 on a pilot basis. By July 2002, it was 
expanded to three more regions. Boys in high school (grades LX~ X) arc becng reach.ccl through 
this t:oursc Tioe boys are expected to become aware and sensitive to the issues related Lo girl's 
c:mpowermenl. The course is offered through I L books in 16 classes. There are 25-30 members 
in each class. The class meets once a week for 3 mon.Lhs, on 01eir school premises. 

BEP Progre . .s Repqrr IJI.'f'eml>er ]1)01-May 20/l!/ 73 



Feedback was collected from the course-completed boys on materials, methods, and the course as 
a whole through a survei" from a section of lbe participants and rnllllageruent staff. The main 
objective of this study was to assess bow welllhe present prognunme was serving the pmpose of 
the projtlt!l. Following their feedbli.Ck and recommendations, the programme is now on its way lo 
being redesi!,'lled. As planned. the boys and girls will get the same course material in future. 

Upgraded Kishori Keudro P•·ojecl 

When the K.Ks were first set up, th.e objective behind it was to mai ntain nnd continue to develop 
the literacy levels of the adolescents who had completed 3 years of schooling from the KK 
schools, and i:n most cases were discontinuing with further education. Previously it wns found 
that most of the BEOC J>>rJduatcs did not continue with tlleir sccondazy education. The scenario 
has recently been reversecl Presently the 11Uljority of the BEOC ~ludents are continuing with their 
secondary schooling. As a result. the girls are no longer satisfied with just the basic reading 
progl'3mme that tile Reading Centres used to offer. 

'To address the current needs, ADP changed its policy and thus hlls started a pilot project in order 
to experiment with several issues through the Upgraded Kisbori Kendra. The goal is to create a 
secure and congenial atmosphere for the adolescents so that tbey can enjoy t11eir adolescence 
through activities such as games. and singing and dnncing- rather than being contincd in their 
homes. TI1eso centers offe~ !hem different kinds of recreational items. They a) so aim to Increase 
the involvement of lbe community; mothers are invllcd to watch TV on fridays; parents are 
invited to take responsibility for offering structural support, i.e., providing lhe rooms for the 
centers. To increase the involvement of the community a committee has been formed with the 
members of the KK a11d with participation from c.be community. The rent of U1e house and !he 
electricity bill nre provided col lectively by the community, as well. 

The upgrade project has been initiated in 20 KKs in three regions - Rangpur, Nilpbamari and 
Dogra. These KKs are provided with Television sets, cassette players, book shelves, more g-.m1e 
items, daily newspapf:I'S, textbooks etc. Tite girls groups meet 6 days a week for two hours and 
Fridays are kept open for mo!lters to gallier at the centres. 

Quality Checks 

VariOWi reports and sun,aynvera done during this reporting PeriQd 

Resear ch Findings 

APON for Boys: A Study done in December 2002 

This study, done jointly by ADP and RED. shows the followintts: 

• APON boys course should be offered to the 9'h grade students. The duration of the class 
should be one hour 

• APON clnss should be included in !he class routine 

' dooeJomtlyby ADP and BBP Rosearoh Group, in Dec.1002 
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• Among all of the 12 booklets, the one on environmental issues in not necessary 
• The class sl10uld take place in the High School 
• Head Teachers and the School Managemant Commit1ec should be mo~ involved in the 

process 
• Game items should be provided 
• Other ace ivHi~:s rath~:r than ~tories could be used to convey messages 
• An increased number of community meetings will involve the commw11ty and help serve 

the purpose of changing people's perspectives on selected issues 
• Centres should have o management committee 
• Not more than 25-30 students should be in each class 

A few (:Use SluLlle.~ gathered from 3 regio11s revealed the followillg: 

• Many who used to smoke tobacce have given up smoking. 

• Adolesceni boys have bc<:ome more aware of the company they keep since they lleamed 
about the negative iltfluences of peer pressure. 

• PaJticipanrs hnvc bccorne aware ofSTDlAIDs. 

• They have become aware of gender discrimination, and gender roles. 

• ·n,ey have shown increased interest"to know about relevant issues. 
• 1J1eyhave become aware of the horrific aftermath of acid attacks. 
• They have been aware of the negative eftects of early marriage and dowry. 

Monitoring Findings 

Monitoring findings during the reporting period on adolescents' savings capacity sl1oWed that, the 
pcn;cntage of adolescent girls able to saw Tsk.1 2 is 70.6%, whereas 20.78% believed they could 
save Taka 5, and 7.05% believed that tlu:y could save Taka 10 per month. However, observation 
done by supervisors at different levels showed that cveo those who believed they could save 
Taka 2 per morub were irregular In doing so. Due to this prevailing situa tion tht: programme 
decided to make savings an nptlona/ habit rnther than a compulsory one. This itself proves that 
the majority of the girls whom the programme is cete~i ng to lie below the poverty leveL 
Therefore, making /\DP a self-sustaining venture may not be possible in the rmmediate future, 
although the option remains open for the long-term. 

Technical Asslst:wce 

Coii.YIIltant~~ Repm·t o11 Redesigning tire APON course 

ADP's consultant; Rachel Carnegie, worked with tbe i\JJP group from 23-28 F'ehmtuy, 2003. 
This was the second consultancy done by Ms. Carnegie for the ADP. She made l1er f"rrst visit in 
late 2001. 

Key Recommendations of this consultancy are as follows: 

PrQmQte tl supportive e11viroumeur for adolescents 
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o It is vita l that 13RAC and other agencies involved in adolescent programming wot'k 
urgently to counter any negative reaction~ IC> adt)lelll)ent girls' education and development 
and to create a suppor th•e and en11bllng environment for adolescent girls. Without a 
supportive environment; it is vefY difficult for APON girls to put their new learning into 
action. A situation where an adolesccm k!IQ\IIIi the best course of action (e.g. delaying 
marriage) but is not supported by her famny and community can lead to even greater 
stress and suffering for Lhe girl. 

o At national level - It will be necessarY to develop a national communication strategy in 
support of adolescent development. 

0 At community level - BRAC already works with communities before the APON centres 
are opened lo gain their supporL However, il seems necessary to continue this open 
discussion with parents and community leadetS to ensure that any misunderstandings are 
cleared, and that Lhe cnmmunity can see the benefiLq of Lhe Al'ON centres both to Lhe girls 
and to ll1eir families and communities. 

Re:.vise or aeate new learning maJet•ials 

o Detailed notes are given in the report for revising existing lenming materials and where 
necessary creating new materials, either where the existing materials require too extensive 
changes or where oew topics have emerged as priorities. T his J'evlslon process J'equlres 
imcstment of time in formative research with adolescents and in Sllining technical 
advice, bu t such invesL1nent will be repaid in terms of the quality and effectiveness of the 
final product. 

Extend and re••ise methods in. learning process 

o APON staff and adolescents themselves want to see greater variety in the methods used in 
APON sessions. In many centres it has now been fom1d that the majority of the 
adolc(l(!ents have cont1nucd in secondary school, so the learning processes can be 
accelerated. 

Reinforce life skilL~ development 

o For adolescents to put learning into action, four factors are necessarY: 
o lnfomration 
o MotivatiQn 
o Tire ability to at' I (life $kill$, and 
o A supportiw: euviromnent 

o It is important that the APON lcamu1g process communicate~ health and 
social information and mofivale.v them to act, but also devclt1ps life ,yk/1/s in 
young pe.ople to enable them to put their learning into action. Life skills-based 
education is already implicit in much of A PON's materials (through role 
models in the stories and Lhrougb learning activities) but it also needs to be 
explicit to help the adolescents relate lbe:ir learni11g to iheir rea l lives. 
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o After each topic has finished, tbe messages need to be reinforced and the life 
skills, highlighted in the stories, ne.ed to be practiced. Research has shown that 
while genera 1 1i fe skills educaLion is useful, adolescents are more likely to 
apply lrfe skills to situations, which they have practiced in a learning setting. 

,!!,perlence Rclatl!d to l'roJ!Eamme interveo.lioJ! . 

• I t was found out that to provide the adolescent girls with pa1t time jobs while enabling 
them to continue their studies was not possible. However, BEP has been successful in 
nbsorbing around 33,000 adolescents through different projects by providing them with 
full/part-time jobs in-house through mainly its ADP and Pre-Primary progr.lmmes. 

• As expected ea.rlier -providing livelihood opportunities to the adolescent girls became 
difficult keeping in ·mind lhe out~ide BRAC employmcntlemployets. Therefore, after 
series of discussion with the concerned stakeholders it was found out that the 
entrepreneurship development amon~t the adolescent girls was feasibl~. Thus the 
introduction of a short course on basic 'BLSP evolved. 

• Having established the Reading Centres and APON course, BEP experienced that the 
needs and concerns of adolescents differ from one group to another. For example, there 
ore married/unmarried group. school going and out of school group, girls/boys etc. 
Therefore, a further strnt.:gy was iaken to develop an Adolescent Deve1opment 
Program/Ill!. Besides on-going Adolescent Centers, APON in I 5 regions and APON 
Kisbori Abhijan in II regions, anotJ1er pilot initiative has been undenaken for adolescent 
boys- the APON for Boys, which is new being piloted in 5 regions of Bangladesh. This 
initiative was slarted keeping in mind the fuct that the ~ensitized adolescents will be 
married to i.be boys of i.he society who are less sensitive about tl1ese issues. There fl')re, 
providing these boys with a similar course would not only make them sensitive towards 
their female counterparts, but also would help lhem learn about problems (trafficking, 
chi ld abuse. drugs, threat ofSTD/AIDs etc.) Lhcy millhl face as adolescents them~elvcs. 

• Both ltdolescent girls and boys want entertainment/recreation side-by-side education. 
Therefore, emphasizing on entertainment and education should be a constant focus of the 
l'rogramme. 

• Given i.be supporl and opportunities {adolescent girls and boys) wil l form a resource pool 
for various activities. 

• As support and involvement of Ute pareols and community is very important for the 
successful n10n.i.ng of a project such as the ADP, it bas been decided to initiate certain 
sessions with the parents on a pilot basis from August2003. Based on tho out come of the 
pilot, initiatives will be mainstreamecl. 

BEP Progre,v.v Rerwl December 2001-May .?003 17 



OutputS 

GoB Partnership Unit 
A maturing Collaboration 

Formal Primary School stakeholders (local 
and tJationct~ are aJVare oJBRAC~r 

experiences and considering them in their 
polides mJd programmes. 
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Tht GtB Plll'fwmbip Ulfil (GPU) ~BRAC. F.JMtaliiJ11 P~ (BEP) ll'tll tslllblilhtd ill.ffl/y 2001 
illitb II p/4n ID roU.rbMzlt 11!i/IJ lbl Gownt11H1fl ~ &118,/ll<ltsfl rc;aB) i• ,,, mlllt>:l fl/ ,, formal Jmlltmy 
.,-IJtll>/ .systnll • • \'i•• ilr 1~11, 1M GPr I 4lld GaB b.IW lfltlfN ligNJKt111l aa...w 111 niiSI"', lhr lr..J of 
~ TrlatiotUhip 111 P""'"Y tdu.•llflllll. 'l'llt GPt tolllilllltS fD txptmd II$ ,.,r;IJ thn~~&h tht joHOIIIt"l, 
ohjtdisvt Ill tht oltM # Pn•IIIY 1111/kJ/n~. Ill MatiiJirnllfri"& r:Jw.llinlt (l'RI\Il;j, Jln-l'rilrtary Jlld 

lA-111111) J /w,[t 

GPU hM 1M folloulbtg objecliws: 

• lirktbU.riJiHA 11 r/out ll'llrkillg rtlalt~mhip bfhiWII BR. 'iC tllld Goll Ill r .opa>flil I klrtJI tJnl/ 

11/JiiPNOIItlfU 

• S/Jariwg of IXflmt"" alttl txptrtiit J>itb C..B pm•1111tl .mJ olhm (\-II', I I' thai,.,,, ni11 

soat/1 llttlflbm Ht;) '"Z«<'" ill jtnlll"" trlllrllliH 

• DmiiJti"!.Jm-ptultary sdwlr as 1111 !fftttiltt ~ I• 1M .fot-1 tt~Mttzhn l)lftlll 

• .llmf&lhrH tht r.uJii"l,lirrl: Mlh GliB lllf'ltt'.l,h thl CMII-IIitf So'boDis ""'I, Ill ;f' 
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OUipw J 

Highlights 

• ln November 2002 the Government gave BRAC approval to open pre-primary schools in 
GoB primary school cntcbmcnt area across the country. 

• Under lhe framework of pre-primary we have received pennission to hold workshops 
with the SMC members. head teachers. teachers of GoB primary schools as well-as with 
other persons engaged in primary education. 

• This year the Government has given BRAC pennission to al low grade V students (from 
BRAC operated non-formal schools; community and fonnal schools) to compete in the 
Government scholarship examination (see also output !). 

• Recently the MoPME has decided to allocated another 96 dysfunctional community 
schools to BRAC to make them operational. Fonnal agreement between tbe Govenuneot 
and BRAC will soon be signed. 

• GPU identifies the expansion of llie pre-primary schools as a potential area fbr 
strengthening collaboration with GoB. Now 7,500-pre-prlmary schools arc being operated 
throughout the country both in GoB primary school campuses and in GPS catchrnent.1 

• Jn order to activate tho Schon! Management Committee (SMC), workshops are held with 
al l the members of the SMC to make them aware of their functions, roles and 
responsibillties. 

• In 2003, with permission from tile GoB, the J>re-l~rimary school inititive began to operate 
schools on the campuses of government primary schools. Oirector General (DG) of 
Directorate of Primary EducaUon (OPE) gave lollDll l pcnnission for classroom extension 
williin the primary scllool campuses to op~rate 01e pre-primary classes, in response to the 
letters from the Disrrict Primary Education Officers (DPEO) of Kushtia BJld Rajbari 
districts. lt should be noted that local level GoB officials in all PRIME areas Jmve given 
written permission in this regard as welL 

1 Each GoB primary school bus some SJ"Xificd orcs which is dot~tmincd by th~ government fT\llll whore oU the 
eligible S<:hool going children will attend tlmt GoB primJlry sobool. This area is called a cntchtnent. 
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The following organogram shows tbe different lnten•entions In the GP 
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Outpur 5 

:components of GPU 

PRIMARY INITIATIVES IN MAINSTREAM EDUCA TlON (PRIME) 

PRJME has undertaken the aim or improving the quality of prin1a.ry education by being directly 
involved with all the $U1keholders of primary education. 111e initiative is delivering its activities 
under the guidance and supervision of a number of experienced staff from the central level to the 
grassroots to establish relationships with various stakeholders in the ronnel education system. 
PRIME works to study the existing tormal primary education system and to seek llie ways to 
collabonne in bringing more quality to primary education. 

The overall objective of PRJ]t;JE is to improll(! tire quality of primary education tllrouglr 
JJRAC'Y involvement witlr the moin actors in primary edru:ntion .~ec:tor. 

!Activities of GPl during lhll period 

During the reporting period PRIME has taken initiatives to establish Pre-Primary schools in OJ'S 
campuses to strengthen the collaboration with GoB. J>RLME has already established 5&2 Pre­
Primary schools in llie GPS campus. (Fur jim iter tletails. please see Pre-Primary sectwn) 

Workshop with Sclrool Mtmttgemeut Cummirtee (SllfC) 

'PRlME has started conducting workshops with the SMC members in PRIME mtervention areas. 
Tite Material Development Unit (MDU) has trained 40 Program Organizers whose particular task 
it is to provide training lQ tbc SMC nl<:mbers. In tht: mcamimc three workshops have been held 
on an experimental basis attended by the Deputy Commi~ioners, Additional Deputy 
Commissioners, District Primary Education Officers. Upazila Nirbahi Officers. Upazi ln 
Ed ucation Officers a.nd others concerned. It created enthusiasm among the SMC members and 
other government officials. PlUME has also received suggestions from the mentioned GoB 
officia ls and participants, which have been incorporated in the module. The SMC workshops 
impart knowledge to the participants about their functions, roles ~nd responsibilities. All 
participants prepare an action plw1 at the end of each workshop which entails their tasks for a 
specific period of time. PIUM.E staff will follow up on these action plans and rnainmin regular 
contact with tl1c SMC members to ensure the r:asks are implermmted • . Based on Ute revised 
module SMC workshops are now bciQg held in all PRJ ME areas. 

Workslrop witlr tlte Head leaclter I teachers 

Since it;; inception PRIME has been conducting workshops with the head teachers of GoB 
primary schools. All activities of PRIME center around the quality of primary education. As Pre­
Primary course graduates are admitted into grade l in GoB l.'rimary schools it is important that 
the head toachers of these schools get involved in tl1e whole process. Consequ1mtly PRIME 
started holding workshops with Ute GoB head teachers. Every year each head teacher in the 
PRfME intervened areas from GoB primary schools attend four workshops 111 the PRIME office. 

Moreover, Recently PRIME has been requested by the upazila administration of Fulbari under 
Kuri&rrBln district to aiTllnge an orientation course for the newly recruited GoB primary school 
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teachers. Jt should be mentioned that in the government system there does nor exist any provision 
for pmviding orientntion to GoB pnmary school teachers before they sum teaching nl schools. 

Field Tripli by GoB Officials 

GoB officials, public representatives, members of the civil society and other concerned 
community members st:uted visiting PRIME activities which created a lot of enthusiasm and 
encouragemelll among them. BRAC began getting appreciation from the GoB officials and 
others expressing their outst~nding SRlisfactiun and their request for expansion. As a result. in 
March 2003 J>RlMB expanded to another 1 0 upazi las. Moreover, 2003 witnessed a smooth 
transfer of pre-primary school graduates lu adjacent GPSs which are regarded as mother schools. 
'This Jed lO nn improvement in the relationship between BRAC and the GPSs at local as well as in 
fhc centra I level. 

Leuers from GoB officials are included below: 

Inspection Repon : Deputy Comminioner DC, Mnnikgouj 

Government of the People's Republic of Bnngl:~desh 
Office of the Deputy Commissioner 

Manilcwlni 

CU>Iom Nab!. Derouty r.-ommt'"'""~'· M~•nr 
School run by BIL\C l~llucot10n l'r~. M•l1iktzonJ 

l.ru<)1"1'r:>OI1 reroct 

~\c:cordtng ro the preser l"ogrntl' 1 n<Jted some «.hncJI~ llnl'l ,, llmQn J.ibrnry u"d"' I{Jt,\C. l'du""'"'" 
Pro,gr:unme "'' 271)1:<.21102. r WAS occnmt>rull«i by rhe l'J>OZtt. """"'II"'- llltAC fidJ;w.owm l'rognnmno, 
1'1U11!E. Matukgnnr, Regmnal i\obn~ Qualuy ,\....,..ncr ~petlllfu1 (f.;!.\:.) """ "RRAC: lldn<>~tllm 
f'.~;qgrammc, 1\IAnikg:lnr 

.,, 111:30 o.r;n 1 vi.itrd TNdc>nn Bk,\C l'rc-pnrtmry School. Tho tWO , •• ch .... w,ere run•m "''""' UJlle. ,,,. 

lvl;jllag<•<, of JIR,\( Educatmn Prnw•mtrn: !'RIME inf9ti11Cd me thnt borh the Wid>= "'""• liRt\(' 
ijtoduot<;.s and <hey wcro •tu<lymg in class ron ond rn collcg<!. The tom] numher 11f chtldreu nf rruu J<hool 
wo• 30 •mil Oil" • of rhc c;hUdr<:n wc""Pfi'>COI •hm dlry 

Tin: "tudcnt!J du.l .-d.dirion nruJ -subtt~cnnn nn rhc:.tr .s.lat('i <:oat-cdy. \Vb~'t 1u.ked, four ~mdeus read ou1 

olplutbot>~ dc•rly Ac rhc ~:rul, they n·citcd rhym<-" hy cl;rrping ti)oir h~nds, pc.tfmmed drama, nnd d"""", 
whll!h \\lei': anucrwe. Tho ~nthu.•~m of I he chlldr<'J1 w•• quite nottworthy. 

Ar 11,15 I v.wl<:ll Ourpau BRAC Sch<•>l During the nmc of rho vi•it I was mformcd rh,•r rhll' tr was rhc 
3•1 {,ttndo <>f BR:\C F.uw:ation Progr.rmmo. Tho tt.achcr. norncd J>amn .\il;hter, hOE been reac:lun~ rhue r'or 
• long time, The tow number o1f ~hildr<:>l of llo~t s~hoC1l w•s ~.~ ~ncl '2 w<~c pro":.nr. 1:hc stuclent:ll could 
do .U,., multipltcatioM ll!ld diviotom on ~~'~" CO<rc•rly. S()rnc •hKltnl< coiJ]d rcdrc TJiblco, could rc~(i 
Bengali. and Pnghsb propcrlr Till! ~llldl.!lll8 dmced •nd plajL'<l rbc !,'lim¢ 'CoWltl}' N•rnc' •flrongh clnpptng 
"·bi9i. '""~ ~-ccllcnt. 

I vtsJtCd JlRAC, llet:btla Gonok=dm Pham•b'" (tTntc>n T.Jhr-•ry) •r 12 a.m. Tbi~ bbr.uy "'i'~ on rhe 
prcmme> .,r.!lcthila fit#l School. :Acre, T ••w ()f>mpmen~, a lot t)i bonk!\, suftictc.nr readtng ,uar.e.t:t>4. [l>bl!$. 
choirs. anQ a .cl~"<<Ull:f. A !Qcal. 'WIIll!l1..:l.Cn:C>..JU..th.c.hbTlUWl. a~ CliDI1ot..lt~IIL11)1)reetl<IJ12 th!:; 
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T ""' ·~~ woth the l•.dUCllttQn Prugr•mmc .,r llRAC 'lllttr ptugtliDIIIlc coo pLw 1111 effccttvc rolcw 
bdpmg tr> •cenmpl!$11 1bc {,7Q,·erfU1l<>ncl.. '1\ducouun li>l All' l'rcognuomc. BRt\C:o supcl'\'ll>IOII sysu:m tmd 
tcodung mctlwds ~:m be fall•rwcd b~ others l'ue mDI pcopl,t IlllUllt!llll n poslltVc tttwudc tow:ml• llR.-\C. 
F.duotwm ffmwnmmo. 

1hough Mruultgan1 IS uot for all from d1e coJ>nal e>tl', thc btctll<"Y ml•• IJ<Jt ••ll>btC'tory tbeto Most of 
the f"':Ppl< li•-e uutfer lhe povem· bne lur-essen.W 1hs!r Jhollll,.-\( J2duc•tlt.ln Pn>gmmme "huokl be 
further extended. 

(Golam 1\~ba) 
Deputy Comm~s...,ner 

MJU11kgon1 

o,,, IJ2.1lJ.:!fHI3 
1'1 '1.140'1 
(Bang~) 

I. ~tary, Mini•try ofl'n=ry and Mass l':!ltt<llltion. llanglad<»h X<lroranot, Dhili 
2. Dir..nor Gcnoral, Din:<:r"'•l~ t~f En rna,. llducanon Dwudon, Mtrpur, Dkolut 
3. Dirootor Gcncral, Dirccto[lltc nf Norrfnmul J~ducatton. Offic=f 1\k>n-J:Omml Edn~uoo, 

Tc)ga<m, Dhalu 
4. Chainnan, BRJ\C: ~.~. Mr>hakhali IIR<\C Centre. Ohaka-1212 
5. Exc;curi1•c T>in:•:tor, '5. Mohakh.ah fiRAC Ccnrn-,1Jhaka·1212 
6. Ptogt111T)IIU! llc;ul, BR. '\C hdw:•oon l'rogr;munc. 7 5, Mobakb:.h DR!\C c:;~ue, Dhnk•·1212 
7. t po>.iln l'o;ub;UU Oi6.ce.r,11-bmkganJ 
8. Di&tnct Prunary F.d~tion Officer. M;mtkganl 
9. t:pa:dla Pnm:uy F.duntion nfficcr, MaruklfolnJ 
10. Upnila MaNger, liRt\C EdtlC,lnon l'ragtamJ!ll!. M•rukgan1 

:>d, .. . . . .. 
Depury \.ommtssanner 

:-lamkf(IDI 

Louer for collabomtioo: Dstrict Prirnaly Edu<:ntion Ofrw<T(OPEO), Rangpur 

Govt. of the People's Republic of Bangladesh 
Office or lhe Diottic:t Primary Edu<.-alion Officer 

Mettlel no. 6021/$ 

hom: DIS IDOL Panury Edueatton Off'.ccr 
Rnngp<tt 

To. Up•:ula C..luca.uou Office< 
(;o~rr I ~titlap.ukw/Tau:llglllll 
Oi•w.cll Rangpur 

Rangpur 

SubjeCt: Collaboration wjth PBJME ptujec:L JlRAC 

Reference l,em:r oltbe L'pazila 1\ilumgel:, BRAC, d.u.ed 15,0.}.0.~. 

lo refcrCIJd: to Ibn subjc<:t Wld leller mcutioucd •hov~. it rllliV I~ "ated thot. liRAC wtth lu. 1 () yenr~ 
<J<pcocncc m non· (o,on;d cducanon lu• UliU~tod Jl ,prOJect OlltO.cd PRTME (l'nm>ry 1 rutitouve111 1\.Ltulkt; ••rn 
Edu.:atwn\..uue>~Jonse q>~.c·ll bv the honunnat.!c:..Pomt MloL~of the o( P«:!lDie'!l.l.k1JullWI uf the 
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Baagladcah to ohm: apa101>« In duo titld or ..ru.:.uan ,..,.h the Gov~mmcut oe<;IOl l'o: the "' enJ1 
dn·rlapmmr of 1M pnmarf Mucatlon 1hmugh 0111 the countv, PRL\lli IS •-orluog Ia 40 Upa:ztW oi 16 
Onrncu inclu<linjl R.tngpur Sodar/ ':l.l!lh.truJrurf laraJIIUll 'I ou - kmdlt t«junte<l to 'W1 ::-lun·fonnal 
Primary Educanon. fui'nm.uy :>chool• And orb~r pmgummeo md J!IV~ yout nluobk ad\lc< and (uD co• 
<>p<rall<>n m th<:SC' ptt>gtllmrnro wuh lund •n~uon 10 tollowrng:powts of .. sooauou (I 8} 

·\ rr a. uf t\ s.&oc\annn: 

Op<:nmg of pn:i'nm•ry ••hool rn 1hr ratchmror ......,. of GO\'t /R'ltllltor•J auJ Corruuuwu· School I 
2 blCn:IUilng th<: 0umh<:r nf dv•rnom~ v.ith rhr •uumnce <>fSMr: and ln.:.! •••kcholt.lot"' 
3 ''-•iollln4:< in appotnllTtenl of port n!TII" trachr"' 
4 A••itlllllCt in activoung tht SM!. I 

S F.xchangc •-u:w• •1th the hrad !<.Khcn •nd ~t><l,.ro ro 1111prove the •tandatJ ol cdu<auou. 
6 lnvuh·c kx:al •rakcholdcn tn the ochool acm"ll .... 

F.xchang.: \OCW>I "'"llh the per>ono ft'btrd rn Khnel 2ett\"lll<!S m U...ld kvd 
8. fn• olvcmcnr "''lth the l1!.C 

(Md Akl»r \li $arlr.er 
O.otnct Pnm.uy F..duconon Otlicrr (hctmg) 
R""'ll'ur 
l)arrd I K Ul.Z!-13 

Let!M Por Collaboration: Upuillll Nirbahi Officer (UNO), Ptabna 

Govemment of the h ople'a Republic: ofBq ladc:ah 
Otroc:~ of the: UJMU!a N irbahi Officer 

Cbarmohar, Palma 

1 ~rmo no Mrsc -I !1-13 /2003 151 O.tr 1 R 02 2001 

1 (I; ,,. l. puila 1\Wugcr: 
llRAC: Education Progra=,I•RIMI• 
ChaU"OOhar, Pabno 

Subjee1: Pcrmgoion for inJl!lrmfndq PRIME pmicc1 of BBAC EdYCMiioo Pnutt!II!IIM tn 
Cbahng!w Upazila. 

Ref: Lenc:r aubmitrc:d on 18.02.2003 

In ~(cn:nc~ to your letter cit 111 02 Ol, prm!15S!Qn has bc:cn pen (or the ""''lcmmhnon of rho foU""'""''! 
acuvn,.. lu csuure the qu:dity of pnma..,. rducrmon m Chaunoha.t llpazil.a. •• a supplementary cftort ro 1hr 
(;(,, CZ1UI!eiJI'J effort. 

Orcrung of p«·prima.ry •clm<ll> Ul the tatt:hmcutlltUJI or lhc Gnvt pnm.\ry sch""l' 
2. r 0 acavare one! r:u.•e owaroue .. "f the _ptU:cnt.J. 
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3. lc activate tbcSchOQ[.II.hmllglng Commnt.., 
4 I loW mcctinll' m anlet to cl<t:batJgc aptnJoos wuh !he teachcn; 
5. fo mvolve the locnlaclmim.tDbDn, ow so~t)· •nd """'""''"I prtsowo.bt!CO m the dcvel.npmcnt ot 

primary «<ucattotJ. 
6 1 o as51SL m IIllllcmg tbc prumUJ •chools '&:,., from smoking'. 

:Oivlolur Kumar Roy 
l 'p»iln Nubabt O~r 

Chotmnh:u. l'ab1u 
Datfii: l H.fl3.21lll \ 

Material a/ld Capacity Del'elopmeJtf of PRIME 

The Material Development Unit creates nnd modifies the curriculum thai is used in PRfME 
relau:d activities of different training, wor"kshop and materials related to GPSs. 
An orientation modu le has been developed for the Program Organiser (PO) and they have been 
provided with a three-day orientation. A series of orientation courses for the Upazila Managers 
(UMs) with the development of communication skill~. communicative English and computer 
literacy etc. have been providecl A seven days orientation on social mobilization has been 
provided for some selected POs of PRIME who are now conducting workshops of SMC 
members. 

Modules as well as materials have been developed for workslmps for the SMC members 
regarding their roles and responsibilities in improving Govt.overnment primary schools. In this 
regard the MDU has exchanged ideas and experiences ~vith the relevant persons of primary 
education such as District Primary Education Officers, Upazila "Education Officers and Assistant 
Upazila education Officers. They have also visited a good number of GoB primary schools and 
talked to tl1e teachers and SMC members to assess tl1e need for module preparation. All Regional 
Managers (RMs) have been provided with two days orientation on linkages with GoB. 

Table 1.1 iudica1es the progress of work agoins! I he plwmed aclivities of PRiME for December 
2002 to May 2003 

Pattieulnt BBi>'s plan forJune2002- May Acblevemenl8 Crom December 
2003 2002 • May 2()03 

Sutvc::y will continue to anoUtu 3 SutVey completed ;ulli a wllll number 

Houseltold Surv<'y on 
uuiomo to opcnte 2,500 pre prlm•UJ of 7,500 p«· prlmuy scltvol$ lll'l! .in 

polenuru sludcnl> 
schools. opcation. 

' A]>f'XOXtllll>ldy ~.OOtl o.llffcront PlUME •mff have ~cd llnd 
1)1>08 or moeWl~wiU be hdd. p11It1Clpoted m 1,133 SMC meetings. 

A wru:eness bmldmg 11•ey have pnructpatod in 1,330 

an'long co.tnmunH:!eS and monthly fonun$, pn.renL!I mc~ting$ 
and foruntiJ. These fotwns dis.cuKscd paten!$ 
the unportanct: of education. 

Don~. 
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Another new lhm: uruons will be 
covered up by nn;eoie- leUs. 

Apprc:lldlll3tely 25()0 (•ccumulated) 3,495 Pt:t<-p.t:imn.ry Achool.s are to 

&boo! Opening 
p...,.pnmllf)' Jcbool• will be in 0~111tion In I?RI ME mtc:rvc:ntlon 
opemriaa OftliS. 4l\Q5 lltO OJ'C"'ting OUI:.Jde 

l'RJT:<IE Orfli.S, 

Approximnrcly 5,000 Baste 12,262 teachers have been prov1ded 
Traming teacher's Ltairting ""111 be held. with ba&tc ttrunrng (mcluding 

PRIME). 

Otl,,'1lnisc monthly p:.r<>nl$ mcctio~ l'RITviE Slltff conduct monthly 
to infrmn them about I he prog<<:.!ls meeting with the pan:ms of l'rc· 

Pu-cncs mcet.L:lt.."' on <1f schools, IU()JI<m rcqllired from primary lc:u:ncrs and oommunity 
school Qctiviut.'.s Lbcm lUlU .Usc, 10 adili:css their p!.'<lplt. 

nd~s their c:oncem.,,l!t.C. 

~ 

Workshops & sem1ruus "1JJ be Workshops nud mceaugs "'-ith Goll 
Adv<.>¢>cr•el11ln•rs !Or bdd pnmruy bend leacbcrs/ renchetS ll!e 
loc:nl GoB ofJicmls on!! It will be couunued whenever btmg conducted wb:ich ue also 

t¢"cbers survev will be com.h.actccL 01·tended by local GoB officials 

1Ji5semju0\tioli or S\t;rvcy It will continuo. Di.m!nliruu:l.on L< goi.n~on with the 

findings Col3 prin:utt)· h~od tenehw. 

It wtll c(lnttnue <.iu<mg lhlo penod 'Chis"' conrinwng Ml's. DCs. ADC"-

Orgamslog 6eJd Vl$ltS 
by BR.i\C BEP. DP.IIDs, UNOS UEOS ond othe,. 

concerned are vl:iiung l'.Rl.'-{E'~ 
for GoB offidals 

acuvu.ic:s. 

Review of all ml!lcrials, i.e. lea<:her's Basic teacher'! training module, 
guide, Ieamer's books. support tcucher•s guide. support. mnterinls, staff 

reaching M~11eru:a.Js malenals, ;tid, u-ammg marenals and tmmmg module hnv.e been rev1sed. 
module of i(aff, supervlsors (md Pre>ently learner's books und o•her 

lt."'3chers. r<Mtd malorials are being revised 

200 Su~1sors will be given CtJncerned supervisors have been 

Trninfng to sluff 
orientation on review materials and oru:nted on tho teviscd mn1erlals. 

module. 

Basic tminmg on Shishu Srenl will be Camplcled. 
Jl"OVIdcd to 200 ShiShu Srenl 

SupervtsOI'S. 

Managem<:ot tramiog wtll be 120 PSs bav~ recclved ToT. 
provided to 20() ShiShu Srcm 

supervisors. 

MOle refreSher will be provided. lvfoniltly refresher ure conlinufng 

Pre-pr imary So.bools 

BRAC's pre-primary schools enroll children 4-5 years of age. Each school enrolls 25·30 
childre11 (60% female). The duration of the program is 12 months. The pre-school runs for 2 
hours a day. 6 days a week. The pre-school is conducted by two adolescent teachers, wilh an 

BEP Progress IU!pon /)acember :!(}():! - May :!OO.l 88 



average age of 15 years who are continuing their studies in Secondnry School The Pre-primary 
program requires community participation The pre-school program runs on activity based 
curriculum in which child-to-child teaching-leaming methodology is used. All the children are 
provided the education materials and supplies free of cost. 

l11e overal l aim of d1e pre-school intervention is lo promote children's holistic development 
through a joyful and child friendly environment and prepare them lor the formal primary school. 
Indeed, women 's empowennent is a secondary aim of the pre-primary initiative, with adolescent 
women playing a key role in program implementation as teachers and supervisors, 

Tt1ble 1.2 t>re-PrimJJry schools ot a glance 1111 o.fMtry 2003 

Tot"l no. of 
KS PS 

Toto! Prc-l'dm.'l<)' TotniNo.Of 
Scbn~t iJ~· 7 .SOO Adolescents: 142?4' I l lS" 404' 

Female I 00"/o female teachers 100'1-, 100"/o 
~o. oCMothcr schools' 

l'rc-l'rimary GPSIRNGPS 
Schools 4.360 

BI~C's initiative of pre-primary schools is an effort to strengthen the government's objective to 
achieve Education For All (El'A) succcssf1tlly by 2015. In an effort to strengthen GoB linkages 
in all regions BBP created a new position, the Regional Sector Specialists (RSS) for pre-primary, 
in 36 out of 40 (39% female) regions where PP schools were operating. 

Status of Operations 

In May 2003, 7,500 schools are in operation. Out of these 4,005 school~ are operating in the 
NFPE area and the remaining 3,495 schools are in PRJME area of 40 upazilas. Altogetl1er 7,500 
schools are located in 54 di$tricts of Bangladesh. 

Figu,.,.. 1.1: D~ltrthult()ll u/pre.,ettf Pr·e·prilll01')'$clmal Qpert11ed In I he areas of NFPE and PRIM£ 

; Cn lhc: 4-""a~t: c1f m r:xpc:.d0:1~c:.:cd llR..-\C NFPE Lt.'achet; c:aru: rcuhc:r l.tt con."ljdered for each J'rc·pclmary .school 
' KS~ Kishori (Adolc~ccnt) Supervisor who ara ovcrseeinjl Pre-Primary schools 
4 PS:Pro .. Primary Supervisor who ure supervising KSs 
' Mother school means the GoB primary schools when: Prc.Pnmary course graduates will g~-t enrolled. 
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NFPE Areot Primo Are-. 

Locations 

QHFPE "ru 

With the advent of PRIME, BEP realised lhst together with other nctivrties the pee-primary 
schools could be an excellent way of reducing lhe number of dropouts in lhe GPSs .and, nlthe 
same time, it could aid in building closer relations wiLh the fomml system stakeholders at the 
local leveL In 2003 BEJ> intensified effort to operate PP schools in GPS campuses. The lessons 
learnt will be transferred elsewhere in aralis where PP are operating ouiside PRIME. 

Az zhe emf of zhe November 2002, we received a letter from rhe MoPME ;, corurection with 
approval of the Governmem. The letter is as follows: 

Government of rhe Prople'alkpubiic of Bangladrllh 
Bangladesh Secretariat, 

Dhaka. 

Mttnn '"' 1':\IBD I :\dmn-3/ Ml• L{,/ :!1~11 / 1127 Dato: :!.'i; 11 /2llt)2 .\D 
Sub BRAC'o collaboration with GoB to romplrmenr GoB's. c()mmitmrnr to The Compu!110ry 
Primruy Educaliqo by bringing the tchoot going children und,et ita umb~II:L 

.\ccard!np; 10 th< Above Dlt'~ttOlltd .inStructlon •s~ 1""1 .In rude.< IQ op= m~ J'tt prim:ory d ... ~ j1S 0 
cnmpl,omrnr•ry ttfon 10 OhB1< rommitmrnr ro l'rilnnry Edn~anon "through <h• gt:wcnllllrnt I "'Sf•tcred 
nnn go-.anrru:nr prl"""T>ehQOI cinchmmB an\ll.'; <h• l'mJCotlon Dtp:mmrnr of< .o!:l ha.• •ssonr"d th~r 
RR.\C m:<y npcn prt'-J'rlTTuny ...,ho,) crnrc,.,. wlthfn rhc prinury •chO<ll CMcluncnr .UCiJ3 •• an 
C.'<pcrimcrml ~ndO.'iYOT. 

02. Krcping in consistcau..'j:: with time BRAC may rak£ up this rx~rimentnl ende<OVnr d.il;cusslng 
with th~ community pcop~ and School ~ent Commitrer (SMC) mrmhe11 of the 
catchments. :tR:a .. 

( Scltm•~\khn:r Il.anu) 
~cnior AsS1.•tn.rlt Scrtcr:uy (Admn -3) 
l' <JII rt I 
E~rct~rivc r>irtcror, 
RR·\C, 
'5, Mohallluli, Dh•~"' 
m 

0 t. Olucrot Genom!, OirectntAro of Pritnnty Educ:nlrm Offi« 
~~~ [)!r«rnr Gen•t:tl, Cnmpul>r•'l l'nr:rwy Education lmplcmcnrotum MonuoDl)g Urut, ShJJ.ru. 

Bh;thJ>tt, Oh.AA. 
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03 Dll'I:CtOate of Non-Formal Eduanoo, T<tgaon, Dhaka 
04 Offic., Copy. 

rn... lntrr has btta uunlakd liom the urigmll Bangia vmton) 

Aedvtde• or Pre-Primary 

Survey before introducing Pre-Primary Program 

An intensive survey is cooduclocl in the new area before introducing the pre-primary progmm. 
The survey includes an intensive eftort to comprehend the formal education sy~lcm for setting 
up the infrastructure needed to undertake planned activities, and relationship building with 
v:1riou~ stakeholden;, as well as of pillnning for the future. The survey is conductoo by the staiT 
members und local surveyors working in the field level. lbis process facilitates building 
relationships with various stakeholders in the fonnnl educauon syslCm. to study the existing 
formal primary education system BOd to assess demands and expectations through informal 
di.;cussions 
The survey "hich includes the children from 0-14 years old was undertaken w1th the following 
obJeCtl\·es: 

o To !,:now the status of all chJidren whether or not they attend schools 
o 5·6 nge group children for pre-primary schools 
o 8-10 age group children for NfPE schools 
o 11-14 age group children for Kishorc-Kishori (adolescent) schools 
0 

' lots survey contained information nol only on the chi ldren, but also on the linoncinl stall~~ of the 
parents. It is hoped that the information from the survey will also be useful in the future, for 
example. in helping the formal system In identify dropotn children. ns well es in fonning • 
baseline survey from which improvementS can be measured. 

CIIISlroom Extension b1 Primary School Campus 

Pre-Primary has taken the ininative to c~tablish Pre-Primary schools in GoB primary school 
campuses At the initial stage, in some areas Pre-Pnmnry has started to cunstrucl and renovate 
rooms in GoB primtti)' schools with approva l of the local GoB officials through PRlME 
tntcrvcntions. The Director Genom! of Directorate of Primary Education has given written 
penn tssion to PRiME for U1e conslructiun of new rooms in GoB primary school~ in Ku~htia and 
Rajbari in response l.o the lellersl'rom the concerned District Primary l!ducation Onicers. 

In selecting the pre-school classrooms within the GPS campus. BRAC considers the following 
options: 

• Build a new room within the primary school campus 
• Renovate some unusable rooms m GoB primary schools 
• Use the primary school'~ surplu~ rooms 
• When establishing more than one pre-primary class in a GoB campus. a separate house IS 

rented within the catchment oflhe GoB pnmary schools. 

In f'Cl;ponse to the letter of District education Officer Kushtia, Director Gen~ml of Dl'EO has 
SCDI the following approve I leiter. 
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Lrnu of Director Geneml (DG) for cl.aurooru cxti!Jlllion 

~lemo nq; 0 \~1/:!.'i IJ-Kho/'Jl! 

l··rom: Ou·t'ctor Gencr~l 

The Peopl.,'s Republic of Bo.oghadcsb 
Directomte ofPrfmarv F.ducatlon 

Bnnglltde..h, Dhaka 

Dln!ct<!tstte of P~· Ed=tlt>n 

ll>nglil<k•b, Dhako 

iol Di~i:rtct llnll1M}' Educntu:tn OflicerKu~hti.S 

D•te: 

Sub. IJRI\C's coUabol:lltion with tho GoB to complement iuo commitment to The CompuiMry 
Primary Education by b~ eligible school age children under its umbrella. 

R<Oti I'-"' let1~1 '"" I 89!; 
ll0:U()03 

Date:: 

Rd t9 the ~bovc subject JW,<l mcml' nurulx:r, ~counli11g "' lu~ ""l"~" Bl( ·~C 1'- p<'.rnmred to Oj;>t'.n T're 
ptttruuy -ochaols oa the GoB primoU) ~houl ~-.mpW~es coo!'tnLctini? -one rolllll each .. m (::oil l:ttuJtUrr 
~Is Jn ;u UillLJDS of Kuahoa ~~ up••A. 111 cunmlt•tmn w11ft the :.10hool Managen>enr r nmmtlf«: 
mc:mbcq; II$ a wmpkm.m~~tcy cff()!t to the Gvvcmn""'' '" hnng c:liglblc 1cllool ~ cblld,.,n to ~<.hool 

CouJ.itit>rl:..": 

.\. The <>wncr<hlp of rho cnnstructed roonu llifil be l•lug "oitb the cullCcntcJ [:ttlwlll}' 
'<:-h(>ol/Gov<mmc:nt 

B. The Uovemm~ll l't!Sl\rt'.,. the t~j~lll I<• •kmulish tho mum> fur the ul!'\·dupmcnJ <•f tlu· ~<hMl 
or tbe need Of the Go'\•err)nlC:nt 

C Rooms can not 1:... bWlL.to the pla)'b'Wwu.!/lu frvnl t>f tht school 

.0 Llpon CO!Dplt:tJ<IO of rhc ('"'b'TIUll rbc room ~long Wldl rnt llli·rull<re "···· to hantlcd over ID the 
couccntcd :;chuol ~uthunty. 
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-1. l 'p:17.ll• l!;dn<aDDn Otli<...-, Ku;hlitJ ::.odor, Ku.>hua 

S llffiC<' COp\' 
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llnngbiksh, Dhnk• 

Dote: 08.04.2003 
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By May 2003, 582 pre-primary schools ere being operated in GoB primary school campus of 
which 301 (52%) rooms have newly been constructed, 196 (36%) rooms have been renovated 
and 85 (12%) usable surplus rooms have been provided by the concerned GoB primary schools 
for opemtion of pre-primary schools. (Shown in figure 1.2) 

Flb'ltre-1.2· Percenlttge distributioh of Pre-primary u/assroom extension stal11s wltlrint/le 
molher sclrool campus 

t.JJJblt lfUrplua 
rooms 
12~ 

Rooms____. .. 
renoVJted 

38'!4 Ne.w!y 
constructl!d 

fooma 
5114 

The pre-primary Material and Capacicy Development Group deals wilh lhe JllJllcria.ls regru'ding 
the pre-primary $Chools and also the materials related to Lbe cl!J1acity development of pre-primary 
staff. 

Curriculum Ri!view 

Recently the material developmem unit has s!arted to review the on-going pre-primary 
curriculum. The review includes the Barnar Me/a (A.Iphabet Book), Shank/Jar Me/a (Malh). 
Cllabi Dekhe Shlkhi (social & environmenllll studies) along with all the materials used for lllc 
pre-primary schools. 

Capacity DIJIJelopmt!111 

A capacity development plan Is designed for the purpose of making the teacher and sta.ff 
professionally efficient. The g.eneml list oJ this plan includes trnining, meeling, workshop, 
re.rreshers, discussion and supportive supervision. It should be noted that 7,424 (out of 12,262) 
teachers were provided wilh basic trairu.ng in TARCs The group noted that basic trnining held Qt 
TARC differs significantly in tcrmfi of capacity development from basic training held at loca l 
level. Becau.~e the exposure in TARC is much greater BEP is considering the policy of holding 
basic lrllining for pre-primary teachc:rs at TARC only. 

Table 1.3 iJltlicmes the Capacil)l t!evelopmeJJt strategy for the pre-primal)• personnel 

Type of Duration 

perJotmel 
I T) pe of upadty development 

(d•ys) 

lf-,T=ca___,ch,-er-. --, [ BilSlc traimng + Onontullon 
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fl KS * Basic & T n-servtee I 6+6 

I I'S ( Basic trninl11g, In-service tr;~inlng & Trulmng ofTr•ln~rs I 6+6+6 

11 RSS IOricntHhon on pre•pnmary. Tramm_g ofT-rnmers & Commumcation !raining I 3+6~-6 

I UM j Ori~:ntation I 2 

l PO .[ Training ofTnuners I 6 

KS=Khishori Supervisor, PS=ProjecL Supervisor, RSS=Reb>lonal Sector Specialist, UM=Upaziln 
Manngcr, I'O=Program Organiser 

It should be noted that under the frame work ofPre-Primary we have also received permission to 
cany out social mobilisation, exchange ideas and expertise with the persmmel engaged in Pre­
Primary education such as holding workshops with head teachers, teachers, AUEOs, lJElOs etc. 
and SMC members in order 10 involve them in primary education. 

Table /.3 The progress ofwm-k 11gainsr rlut planned activities o,(Pt-e-primary jOI" Dec!!mber 2002 
roMay2003 

'I Pt~rtieular 

I 
BEP's plan for June 2002-May 2003 Aehinvcml!nts from Dccnmber 

2002 - Mav 2003 
'l'e.~ ~bt=i.-.L. Review o( all marcna~, lee. t~cbetfi gulclt-• 1lA!iic tead1c.t's tn:m:lnM mQduk Tt:$1ChM's 

learner'~ boob, fUppoo £W~,tetiah, 1itl, b"-Udc, •Iliff ltlll!ling motluL:, •(>In< 

I 

tulning maccrhlll and JllQdale nf mff, snppnl! mareWI.b1 ha1re ht'en ~wed. 
'upervJ.So~ 'ii.Od reach~rs L~t.mt:t"~; I.Jouk.o;: -nnJ some n:lfttcti 

nmr.t:r.i.uls ~rt: bculft r:evisctl 

T <:>lniog of swf 11rtu ln.,·ill c:ontinw:! Onenranon h:t!C aJr~dy been c:onduct<:d. 
[C.:u:hcm 14 RSS• h•v• been pnmd,d 

commun.icaoon tnllllUlJX 
33 R...~ rccdvc:ll $pc:Cllll oncm;aooo on 
G "n IJnk•!l" 
448 P&. h-a""l: bec:r-1 pt.m~Jtd Basic 
LCUninj.; 

352 PS r-cee.r.~ed 1 n·M:mce ttaJruog 
KS t ,27$ lhllc rrammg 
933 KS ln->orvice 

PS wdl hem elms• of ~1lPatV'"~ d>< 317 PSI h•v• b""" ptoVJded w>Lh ToT 
Shes.hltsrtnc-e ~:upc:rvl.unsm 11b:!lJ n! P(),.; 
Rd;u.ive oumbet..~ of PS will tet:I;!Ne T9T 

Appro•UlUrdy 4,000 ccochcrs wtll be 12,.262 le:tcbers hM·l" been pr.uvuJcJ 
pr<wlded With b.uic tmlnmK wlth b:u.ic ~rung 

I More re£reshcr wtll he ptOVtded 

I 
Every 1t=jlche:r attend~t monthly I(l:lobcr 

re&ez;b.e.rs cvcty mooth. 

Community Schools 

Community school-~; were established by the GoB under the General Educntion Project between 
1990 and 1996 in rural are~s where d1e density of population wa.s very high. bnt where literacy 
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rates were very low and where, for geograpluc reasons, many children (especially gicls) were 
unable to attend primary schools. 

After a survey done in 1998 revealed that 194 community schools had become dysfunctional, tl1c 
GoB decided to hand them over to various NGOs. Using their own funds, the NGOs were 10 

make the school.s functional witlrin two years and in return the GoB agreed to consider providing 
free textbooks and1Jaying the teachers salaries. 

BRAC' was given 73 community schools under Lhis amrngement in 1998 & 2000 Of these, 45 
schools were handed over to BRAC' by the GoB (one &chool was eroded by river). 

Adlvltles of Communi~· School& 

• A Tmining Course Module ( subject based) was developed for lhe community staff 
and the trnining was conducted during May 2003. 

• Class routine was prepared und supplied to all classes of all the community schools. 

• Class (grade 1-V) lesson distribution was prepared for all subjects and will be distn'but.ed 
to all schools witlrin June 2003. 

All staffs working with community school project have been provided training on manngemettt 
and academic supervision early this year. 

Achievement so far 

As of May 2003, lhe 44 community schools arc functioning well, with classes ranging from pre­
primary Lo Class V. The schools use the GoB curricula and textbooks (which are being provided 
fre"' by th~ GoB), with supplementary materials th~t are provided by BRAC. At presenl, 6,687 
student.~ atttll1d these schools from Pre-primary through Class V. The ratio of male to female 
students is 5 I: 49. 

BRAC field sta1J supervise l.he schools and provide ongoing support to the teachers as and when 
required; where there isn 'l a BE.P ofllce, o separate progran1 organizer (PO) has been tmined to 
supervise the school. All CODlDlunity schoolteachers ate given the same component of training as 
BE.P 's non-formal schoolteachers. They receive 15 days basic training and 3 days orientation 
before opening schools. They t'CCi:ive a one-day refresher course every month. Each teacher 
receives 6 days of training at the begirming of ench new academic year at BRAC's training 
centers. As of May 2003. they have also received an in-service training of 6+ days training after 
the lirst term and second term examinations respectively. 

Extension o.f Clas!iroom 

l'articipation of the community n1 fmproving the school i.nfru.structw-e has been noteworthy. Out 
oflhe44 schools there were 23 two-roomed schoo ls. Among 14 of theSe schools the members of 
lhe community constructed one of the rooms for each. This participation is further reflected 
when we see that in nine community schoolrooms will be built this year. 

Scltolarship [J:cnmlmuion 
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Of the 44 scb.ool.s, 27 initially completed grade V. Some of these Class V students have mken the 
Class V scholarship examinations in 2002; in addition. all students from pre-f>rimary to Class V 
have taken final exams in December 2002. Out of 27 schools which completed class V, II 
~i:udents received scholarships in 2002. 

1able lA The progress of work againsl lhe plutmed octivilies of CfJmmunily Scltool-v for 
December 2002 to Mtry 2003 

[' Particular J BEP's plan (or June'OZ-Ma)~ 03 Achie,•em=t ftomDcccmbcr'02- I 
~03 1 

I 
1 GPO plans to op<mre ·H CJ>aununll)~ 153 "'""""" ""' empi<))'<d rn thm 

Opc.rao,un u£&:hotl\$ 11cb,out~ Wlth6..l55 :ttudt:nl$ W)d 162 C(lmmuntt)' s.dt.uol! 1.uu.J 1.rnpartmg 

I'·----------! 1 reachers. l~·~••::c~hl!!.' "":;;.,.;:to~6.6!1~7~scu::dc~n~rs::.· __ 
I I' 71 4 .:tl\)den~ ur27 tummuoity 714 litudents complrred Gra.t:k v ftom 

I
I ,chouls will compkte Cmdo V and 27 couunwuty schools anJ or d..,.., 652 

Cour11c amxplc:tc 
~ill get admtn-c:d In scc:notbxf lStuden~ !_.'Of admntc:d m l!(:C(.tndruy 

Jchuoh.. •ch<>OL< 
Gado V stud<:nt, of C<>mmw;Jiy 

O .. d< V schol•rob]Jl fCIH ;c~ls will be !\JVCO the OjlportunUf 
tu 11lL for adwJnnb.ip anm thi!L year. 

'llllrung tmlrung. 

Studo.'ll" ttiJ,[Jl gndc-V rouk 'choluslup 
CJO\mlnatiMO in 2002 and • 1<>r:al of 11 
<tuU<!nl.< oblillled ochul:uslup 

1.53 tt.t>~.Chc.n frum t.:n,mrnWllCf ~cb(x')}:f. 
h.-.. cc<tJ,..,d G tilt~.,. >ubi<:<:r h•"<'d 
t:t:n.irUng ar the bt:gmnmg vf ~ 

I 

:J T~ch(r:; of cvmmumty ~>.chuubc wilJ J 
I ~ulJlcc• bo~cd rc.!Chc,.,.• be provtded 6 day> •ul>jecr bosod 

~~--
ncDdc'miC: ye~tr 1Jf2::0::o03::;. _____ --!l 

Nt-goua.tioJu wid1 GoB 
ni'Drlal.< 

Rtsearcb Flndlngs 

Ncg<>nanon! Wlll ht C<~t11rnucd wult 
rho GoB f<>< ,._kinK ovu tb.: 28 
ISthools thAt hl.avu .ool l><.· .. ;n b.uld4.:t.l 
()\U w BBP )'Ct. 

Ncgonarions •re b"'inll on. Recently the 
Gt>B r,, '"'l"'"n:d BRAC '"toke"''"' 
a.ntilher 96 dy>flJilctiUruJ. •chout• lO 
make them tlpC:t:.lUOnU. A forcnill 
Agrecmeor bt-t\\'(CJ' rhe GoB nnd 
BRAC ...,U be :;lgoeJ •ouo. -

"Performance ofBRAC Presi!haol Student!.· ;,. Primary Sclrools"- hy Dma lmerrralior!a.l 

In 2003, BRAC commissioned, Data lmemational , a looal consulting lirm, to undertake an 
assessment of theirpres<:hool program. Covering 52 government primary schools, students 
of Grade I, who had eal'lie.r attended BRAG's prescbool (tem1ed "HRAC students'') and those 
who had not (teemed "non-BRAC students"), were included ut tl1e study. Classroom uctivities 
or BRAC preschools, including usage of teaching materials, were stud ied In addition. 
teacher$, head teacher$ .• and pa.rents wcrl! interviewe-d. The salient finclings of the study are 
provided in buUets below. 

o BRAC students perfonned better in the achievement tests - an average soore for BRAC 
students was about 26 pereent higher than that ofnou-BRAC students. 
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o The multivariate analysis identified that BRAC students were 4 times more likely to 
perform better than non-BRAG srudents. 

o 111e multivariate anaJysis aJso found Lhat although the education of both parents has an 

impact on student penonnance, lhe mother's education has more of an impacL Children 
whose mother had HSC or higher education w<:rc 3 times more likely lO perform better. 

o The perceptions and opinions of the class teachers regarding the pcrfomtance of BRAC 
children support this finding. 

o The majority of the parents of the BRJ\C children also had positive views on the efticacy 
of lhe BRAC pre primal)' schooling. 

o Head teachero of the relevant primary schools also view the proj,rram i11 a positive light. 

a In tllrms of qualitative findings, BRAC students were more responsive and attentive, 

Two cautio11ary notes should be considered for this study and its findings. flirst, the observations 
and linc,lings are on studying various direct and indirect beneficiaries and stakeholders of the 
BRAC preschool program. This is a sample based study and entailed single interactions, 
classroom observations and interviews. Mulliplo and lengthier visits and interviews would 
arguably have yielded greater insigbJs into lhe process. 

Second, this stUdy did not explore the cost et'fectiveness or the suslaiJlability of BRAG's 
preschool program. While the beoefits from the intervention appear to be conclusively positive 
and effective, recommendations for expansion of the program should take cosl factors into 
consideration. 

"Quality afbaselille data: tlze case of PRIME project"-By Md. A&ul Kalam 

This study attempted lo assess the quality of baseline data of the Primary JniLiativc in Mainstream 
Education (PRIME) project of the BRAC Education Programme collected through census done 
hy locally recruited interviewers. ~ sample survey of 900 households was done. Of these 900 
households I 00 were re-surveyed. fnter-observer agreement or cm1cordance was used in 
assessing the quality of data. llte measuremeot of inter-observer agree111ent indicated thnt there 
were less than 10% cases in each variable in whic:h a disagreement between observers pfsample 
survey and re-survey was limncl this linther indicated an acceptable level of the quality of data 
in sample survey as well ns re-survey. However, the study indicated lhal there was disagreement 
of 10% to 30% cases in two variables out of 12. These variables were related to age and socio 
oconomic conditions. It is therefore, suggc.~lcd thai one should be careful in using the census data 
for a more realistic interpretation otherwise it could give a misleading picture of Ute situation. 
The study also suggests, that for. any census in the future it should be ensured lhat proper, 
adequate and sufficient training is provided to inr.rrviewers witb a well-explained manual It 
further suggests that proper and adequate monitoring/supervision by the supervisors has Lo be 
done to ensure the quality or data and that the data are properly coliected. 
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Output 6 

Management l nformn1ion Sysrem (1\-flS) Unit 

The MIS Unit was fonned in October 2001. Previously it was comprised of three groups 
MlS, ReseaTch, and Monitoring. During the reporting period June 2002 - May 2003, MlS 
was working as an independent uniL MIS is responsible for storing and updating data on 
BEP's pro!,'TIImmcs, as well as analysing and producing rclovant reports for programme 
planners. 

At the beginning of Phase lll, the MIS system was maintained exclusively for the NFI'EI 
BEOC schools. Regional oflices would send hard copies of information on all aspects of 
school operations and st:~~ff, which were then crossc'hecked. Currently. the MJS system is 
being updated to include information on the various componenTs of BEP, including 
Continuing Educn tion, PRIME and Pre-Primary schools etc. 

The new MIS unil was strengthened in order to restructure and improw lht: existing system. 
The resnuoturing of the MlS involved the Following tasks: 

I. Teclmlcal assistance for a period of 3 months 
2. Building tile capacity ofBRAC staff who arc eng,nged in lh~ MIS unit 
3. PIIUlJl.ing the development or the MIS system 
4. Piloting with MIS decentroH:r.ation at field level 

During lhe period of June 2002 to May 2003, BEP engaged a consultant who has 13 years of 
experience in development and maintenance of IT applications on Windows. The consultant 
bll.s been ~mployed for the following tasks; 

• to provide guidance and suggestions lor upgrading the existing softwarolsystcm 
• to develop capacity rordecentmUzlng tbc system aLBE:P rcgionnl office 
• to pilot existing software for decentrallzing the MIS system. 

The consultant has also been ilwolved in the development of the MIS Unit and has submitted 
a draft report \villi initial findings and possible recommendations. 

Ln addition, two staff members bave received training on Information Technology i.e. 
Webmaster on computer for seven months and sbc months Diploma in Information 
Technology. Another senior staff member of BEP is being enrolled in a I year Diploma 
Course on lnfom1ation Management System~ at the Asiao lnstitute of Technology in 
Thailand oogirming in August 2003. These measures will increase the capacity of some BEP 
staff to address th~ ch~llcngcs in future. 

Again, the design ofresrructuring and the planning of MrS have been completed, but much of 
the work. is still under the process of development. One of the major obstacles has been that 
VISUAL BASIC. NET expen is extremely difficult to fu1d in Bangladesh. 

Finally. from 2003, MlS decentralization is being piloted at the field level. Pour computeT'S 
have been provided in four Regional of.fices (Man!kgonj, Mymensing, Rangpur and 
Hobigonj). Based on the pilot at field the consultant will be engaged in October ro provide 
assis1ru1ce in making the piloting of decentralization eJlective. 
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Communication Urut 

BEP has realizod that it has to put forth its progress nnd development at the national as well 
as at the international levels. As n result. BEP has fonned a group that is responsible for 
communicntim1 nnd exposure of its prog.;nmme. All communications related to do11or liaison 
and internships have been carried out under this unit. Jn addition, the unit is responsible for 
maintaining correspondence related to in-eouru:ry/ overseas training of staff and technical 
assistance for the progrumme. The Communication Unit is also maintaining good linkages 
with all BtlP's units to get information lhaL helps to develop and prepare c:ITectivc repons, 
and work plans. 

Communication Unit Is responsible for the following activities: 

• Responsible for making linkages with difreront BBP units for !he development of half 
yearly progress reports and annual work plan 

• Working closely with the Donor liaison office 
• Writing and updating project proposals within BEP 
• Maintaining correspondence related to in-country/overseas u-aining of staff and 

technical assistance for the programme. 

Admlnlstratloo Unli 

The Administration Unit is responsible for all administrative tasks related to procurement, 
Jinnncial maners, personnel issues ill the Head Office as weU as at the field level and aU 
related logistical needs. This unit is '"orking closely wilh Field Operations Unit (FOU) and 
Educational Dc:velopmtmt Unit (EDU) related to students books and supplies. 

Morutorlng an d .Resear ch Unit 

BEP's monitoring team consisiS of Lwo stllffmembers in Head O.ffice and 36 field monitors. 
Ofth41se, 30 at't of the NFPEIKK school programme, live are for Continuing Education (CE), 
and one J-lead Office staff member is responsible for coordinating all the NFPHIKK monitors. 
CE and ADP monitors. The separate monitoring unit was originally created so that biases at 
the field level cou ld be circumvented and the slate of the school programme could be 
monitored independently. A I 0% san:tple size is used, therefore enabling the monitors to 
cover all 34,000 schools. 

The old meUJOd of monitoring focused mainly on student achievement, without taking into 
consideration lhe reasons behind the achievement. ln an effort to improve the monitoring 
process, new tools are being developed for the monitoring team !hat take in account the 
classroom tx:aching process as well as student achicvemcnL In addition, rt!frcshcrs 
observation ls included as a part of the Monitor's regular job. Moreover. the process of 
dissctninaiion of the findings will be cbanged to involve more actors. During this reporting 
period, four workshops have been arranged. The main objectives of these workshops pre to 
develop the knowledge and skill on questioning, interviewing, method of sampling, 
information collection techniques, analysing process and reporting. Both theories and 
practices took place in the workshops. 
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These new initiatives hnve been piloted since May 2002 and wi ll continue unti l December 
2003. 

11te Monitoring Unit has begun an initiative to monitor the Gender Education Monitoring 
System (GEMS) in the prognunme. n has dcvc(oped a new database based on SPSS 
(Statistical Package for Social Sciences) to analyse fl1e monitoring ftndings concentrating on 
lhe gender issue in lcamingachievemcnl. Later on, these databases will be merged with BEP 
MJS dalabnse. In the nenr future the mon itoring unit will lllso include nn education daiJII>ase 
tor monitoring_ inclusive education l11at wlll take into accoun l disability and indigenous 
issues, and the poverty line while ann lysing shtdents' achievement. 

The BBP Research group planned to undertake three studies for the yce,r 2002-3, but based on 
demands from different groups ofBEP, it started seven different research projects. of which 
two were technical assistance projects. 

Studies relate!! to school operation and quality n$surancc 

Dtt••e/oplug Staudardl?;ed Sclrool A.vses.wmmt System for BRAC Educatioll PMgramme: 

Re~eareh Group of MRU bas started a collabomtive action research 1nqject involving lhe 
Monitors and Quality Assumnce Specialists in a guideline development process. 111e project 
started in April 2002 and expected to be finished by December 2003 (exceplfor the follow up 
.vtudy of this project). Desk research and capacity development of the QASs and monitors has 
been mking place since Mny 2002. A draft-grading guide c11JIJ'8Cfetized by a two-~tep 
absolute grading system has been piloted in the field. 'The grading mnnuaJ has merged with 
!be monitoring source book which is at !he very initial stage. 

BEP documentario11 proj eat 

TI1is is a new project launched by the Research and Monitoring Unit. This project imends to 
digtt.alize the documents, which are essential for the program representation. Already one 
demo CD has been published in a form of multimedia archive where all the avni1oble research 
documents and other related d.ocuments are included. The project team will continue 
upgrading th is multimedia archi ve. The Final version of this arch ive CD is expec1ed to be 
developed by the:: end ofDecember 2003. 

A n assessmtml of the process of Ieamer sampling nsed l11tlte BEP monitoring system 

The main objective o[ this st11dy was to assess that the ongoh1g sampling for selecting 
learners for monitoring was scientifically appropria1e. Twenty-four schools rrom eight tcnrn 
offices of four regions were selected ri\lldomly. 'The team offices and regions were also 
randomly selcc1ed. All learners of each selected school were tested by a produced test 
in.~trnmcnL ·n1e tt:st result was analysed from three point$ of view regarding sample sizes i) 
all students of a school in a sample, li) five students of the same school in a sample, which 
was followed by the monitors, and iii) ten s tudents of the same school in another sample. 
Although the report has not been finalized. an analysis of the findings bas been included here. 
'The results from the abo\·c mentioned three approaches did not reflec t ony significant 
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diflerences. which confirms that the sample size followed by the monitors is appropriate. 
Final drafl of this research is under process. 

Achie1•ement of Competencies of the Smdl'lll.r of BRAC No11-/o,.,.ol Primary Schools, 
2000-2002 (done by RED) 

Using the test inslrumcnt developed for Education Watch 2000. this S1Udy ns:;essed the 
achievement of competencies of the students of BRAC non-fonnal primary schools. Three 
bntuhcs of students (second, third nnd fourth) completing full cyelt: of primnry education 
within o time spun of four years were the subjects of U:Us study. 

The fmdings revealed that lhe students of all the thTee batches were equally competent. Both 
inter and intra school variation in performance reduces over time. 

The key findings of tb~ study: 

Studems of all rhe three batche.r petfonncd equally. Of the 27 competencieS considered for 
the test, on average. the students of each batch achieved about 18 competencies. Otherwise, 
the mean number of competencies achieved by the students was mostly equo I in a II the 
survey •. This means that. on average, the students of NFPE achieved two-thirds of the 
competencies nssessed. 

The students of recent )'fllll'!l more hom(Jgcnous than tire previous years Analysis of co­
efficient of vadation of number of competencies a.chievcd and the number of correct answers 
made ensured tlris. A similar pottcm was also observed when data wore analysed for boys and 
girls separately. This is good from on eqmly perspective. 

lnter-scJ:ool variatiOII reduces over time. It was observed in Educauon Watch 2000 that 
school-to-scbool variation was more in the non-formal schools than the formal schools. This 
i~ because non-formal schools arc run by mllny NGOs at various situnhons. School-level 
analysis of this srudy shows that inter-school variation in BRAC system is reducmg over 
time. 

However, the findings noted o gender gnp where girls were lagging behind. 1 o address th1s 
discrepancy and increase over nil performance, teaching methods m mathematics, social 
science and general science will be examined more carefully. 

"Basic Compete~tcic.v of tire Grat/uate~ of BRAC Non-fomtal Primary Scltools Decli11i11g" 
-By Samir R Nalh (done by RED) 

Based on the Declaration of lhe World Conference on Education for All held in Jomtien in 
1990, BRAC designed an tDSirument to measure the level of basic education c1f Bangladeshi 
ch1ldren. The Research and Evaluation Divisinn of BRAC regularly monitors the 
performance of the gradual~ of BRAC's oon-fonnal primary schools through this 
instromenL The inslrument bas four sections reading. writing. numcmcy and life 
skillsllrnowledge. A respondent :;atisfying the set criteria in all the foUT area~ wa.q considered 
having a basic education. Th1s rcpor1 presents the basic educational starus of the graduates of 
four cohorts of 1995, 1997, 1999 and 2001. Four independent samples were dmwn from 
these four cohorts and the graduates were tested after ninelten months of their groduatton. 
Besides, re-test ofthe previOusly assessed gmduates were done during the following surveys. 
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The sampling design was similar in each survey. Children from three types of BRAC schools 
were assessed. these are Non fonnal Pnmary Education (1\"FPE) and Basic education for 
Older Children (BEOC) directly run by BRAC Education Programme. and NFPE under the 
Education Suppon Programme (ESP) operated by other NGOs w1th suppon from BR.AC 
The :.ample size for the four independent surveys was about 1,260 each. Not all former 
graduates were found in tho re-surveys, for instanoc ooly a third of the graduates of 1995 
were common in nil the four surveys It could be concluded from these studies: 

The overall performance of the lcnn\crs is gradually decreasin~. Higlwr luwl of deviations 
w11s seen in BEOC schools while performance of l.eamers of ESP schools show a gmdua l 
improvement. Gender gap against girls is gradually increasing. Numeracy is the area where 
the perl'ormance of the girls was behind the boys in aU the four surveys. Incorporation of life 
skills/ knowledge is a strong poinl in BRAC curriculum. Performtlnce in ltfe skills I 
knowledge seriously deteriorated in recent years, especially in BEOC schools 1l1e level of 
basic education of the former graduates mcrcascd over the period due to higher knowledge 
retention rares and admissiOn m fonnol schools. Major improvemc.:lll occurred during the fir'it 
two years of graduation !Tom BRAC schools 

"Cir01rges ill fives of KL~hori Supervisor., dill! IJJ employme11f ill BRAC Educario11 
program lilt! " - by MeL Kai.~cr Ali lOran and Md. All of Ho.fSaill (done by RED) 

Findings reveal that due to employment, the KSs huv0 benefited economically • they ure no 
longer dependent on tbetr households. csrcc•ally for their schoolh1g, rather they ollcn provtde 
economic support to their households. Thair social status, mobility and socia l networks seem 
to have increased significantly. 

llowever, the employment and • thus income of the KSs bas conlnbutcd to their schooling, 
but it creates problems in attending cla~ses held in the afternoon that may result m poor 
ntUtimnent in school examinations. As they work six days a week from 1.30 pm to S.30 pm, it 
lutmpcrs their regular study. 

AdolescenT.S' employment m the BR.AC Programme helps change economic behaviour at the 
household level, leads to greater parttc•pnhon in the households' cconom1c decision making, 
access to financial resow'CeS, fac11itatcR grcnter freedom of mobility and creates new social 
networlts. lt also discourages the practice of early marriage. 

Fina lly, considering the economic and social benelits of the girls, it is suggested thnt more 
adolescent girls may be employed rollowins existing selection criteria. At the some time, it is 
necessary to explore ways ofimprovmg their level of cducatioMI a tlllinment. 

Quall!y Checks 

The Monitoring department of BRAC conducted monitoring surveys on several 1ssucs of 
BRAC Education Program (BIJP) during the period of November 2002 to June 2003. 
lnfonnatioo related to some tssues hove been menuoned below 
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Present conditions of the fonner teachers of BRAC schools and Opiniou.~ of tire cxamillett.Y 
of HSC/SSC-by BRA C motliJors 

ln13 areas, 310 teachers who are no longer working in BRAC schools were taken as samples. 
Reasons for not continuing showedl4% of the teachers identified their family pressure as the 
reason for discontinuing the job, husb<mds opposed to work in the case of 7% teachers, 9% 
teachers themselves do not want to continue. 4% indicated the behaviour of lhc supervisors, 
6% had got othcT suitable jolls, leaching quality of I% teachers were below standartl, new 
schools were not setup il1 the village of 28%, having small cltildren 9%, got married 3%, 
unwell 6% and other reasons 13%. 

Sixty-three teachers who were working in BMC schools and took grnnts fi'om REP to appear 
for SSCIRSC examination were taken as samples. 14% of the sampled teaahers sa1 for I-ISC 
examination and 86% teachers sot for SSC e)\amination. Out of the 63 teachers 97% were 
married. 2% teachers had teaching experience of 1-2 years, 3% of teachers had 2-5 years oi 
experience, the rest of the teachers had more than 5 yea:r:s experience. 

A.SSI$Smem of Scltoof sur11e.1• of 11ew scltools 

In the sampled 38 new schools 37% in prep<natory phase of the students were boys and 63% 
of the students were gi:rls. Out of the boys and g~rl~ 96% boys and 97% girls were present on 
the monitoring date. 80% of students were 8-10 years old. 9% of them were Jnore than I 0 
years old, and II% of students were appropriately 7 years old. 80% of students were from the 
target group. 74% of ti1e schoolhouses were according to the correct stze. 45% of 
schoolhouses belonged to target group and YO members. 32% teachers were newly 
appointed and 68% were former teachers. 95% of teachers had lhc basic training. Among the 
tcacht:rs 97% came from lower and mid income !amities. 

Employment of BRAC Graduatt!S 

98% of the BRAC gradunles were working in BEP, I% in BOP while remaining I% of the 
graduates were working outside of BRAC. 87% of ti1e BRAC graduates had continued their 
studies. 96% of the sampled graduates were unmarried. 91% oftlle 45 workers used bicyc les. 
74% of graduates earned less than 300 taka, 17% earned 30 I to 600 taka, 7% earned 600 to 
1500 taka and 2% earned 1500 to 2000 taka. 

Unio11 Libraries 

Among the 26 sampled Gonokendra Palhagar. 51% of Ute honourable members, 69% of Lhe 
were general members and 52% oftne students renewed their cards. u1 nine palbagarreade:rs' 
a forum was organized. Book tnmsaotions were increased in 78% palbagar dtre to the 
activities of the reader's forum. Drawing was taught in 35% of the pnlbagar. There were 
games for the children in 85% of pathagnrs and out of these 86% were in order. 

ESP Schools 

15 ESP schools were monitored. Cash registers of 79% of schools were updated up to May 
2003. The compatibility of the stock registers and actual stock had been checked. The 
percentage of compatibility was 60% for chalk, 27% for wooden pencil, 33% for slate, 
exercise khnta for 40%. slate pencil for 47%, pen for 20% and bound khata (exercise copy) 
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for 53% schools. The schools that stllrted on time on the monitoring day were 90% of clnss 1, 
IJO% of cla5s 11, 71% of clas.~ ITI. After Techecking the answer sheet it was fOLmd lim 21% of 
the students got1ess than 10 marks wbilo49% ofthc students got 10 marks. 
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.Fituuoc.ial Repo.-t 

During lhe period from June 1999 to M~y 2003 total amount of Taka 3,969,414,515 
was received and actual expenditure for 1he period was Tal<:n 4, 152,545,158. 

Opening dcficiL balance of lhe Project fund on 1" June 2002 was Tk. 90.883,710. During the 
period from June 2002 to May 2003 totnl amount of receipt for tl1e project was Tk. 
1,117,723, 191 . lhe amount of receipt was Tk. l, l01,&13.15G ITom donor grant, Tk. 
15,000,000 from BRAC contribution and Tk. 9J0,035irom Bank.inlerest. ActuaJ expenditure 
for the period was Tk. 1,209,970.124 resulted in a deficit closing balance by Tic I &3,130,643. 
'This deficit occurred primarily because some of the disbuTSements of donor financing 
installments have been delayed. As a result, we have to Iinanoo the deficit lhrough 
ovenlraftfloans from outside. 

11te fUlllnciol reports of lhe reporting period bave been enclosed in lhree dlfi'erent iol11lllLS, 
which are stated below: 

I. Financial repon including budget vanance analysis 
2. Financial report as per EC Formal. 
3. LFA Based financial report. 

ln addition to this, we bave enclosed Unit cost (Cost per student per year/per grade) as of 
June 2003. 

rror more derail.~ pleas a see Olllle.t-4) 
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Report on Unit cost of NFPEIBEOC/ESP Schools 

Unil cost of different type scho(lls are set, out below· 

NFPE: Non Formal Primary Education (NFPE): ln Lbese type of schools BRAC teaches wilb 
its lillique education system offering 4 year basic education covering J-V grades over n period 
of4 years (48 mont11s). ~ach grade consi~ts of33 srodcn\s. At present BRAC is operating 
20,695 NFPE schools. 

BEOC: Basic Education for Older Children (BEOC): In lhese type of schools BRAC teaches 
with its unique education system ofioring 3 year basic education covering T-V gro~dcs over a 
period t>f 3 years (36 months). Each gr.adc consists of 30 students, At present there arc 9,330 
BEOC schools are in operation. 

ESP: Education Support Progmm (ESP): Tltis type of school was stru1ed to expand NFPE 
coverage through partnersltip with small NGOs. Tltrough this program BRAC provide;; 
technical and financial support to a number of small NGOs. ESP schools follow tbe BRAC 
approach including material and textbooks and offer 3 year of basic primary education 
covering l-111 grades over a period of 3 years (36 months). &oh grade consists of30 students. 
At presenU3RAC is supporting 3,975 schools. 

Methodology: 

The stlltement hns been prepared on the basis of the actual cost incurred as of June 2003. 
There are mainly two types of expenditure. "Fixed costs are incurred once for a cost cycle, on 
the other hand, variable costs ore incurred in accordance with the programs progress. During 
the preparation al l these concepts has taken into account. In tile statement activities/events 
are shown vertically whereas performance indicators are hori.zontally. Details or Lbe contenl~ 
and methodology are set out below: 

Head of expenditure: This column represents the name of expenditure's head. No«:s 
inserted in the parentheses have been used to specify the nature of expenditure of the 
respective head&. 

Unit cost: This column represents the amonilt incurred for each evenVnctivity as stuted in the 
head of expeodirurc. 

Unit: This column represents respective timeiLmit for which the amount on tJJc unit cost 
column was incurred for. 

Number/quantity: This column represents the number or quantity of an event/activily tha[ 
was occurred during the stipulated period. 

Total cost (per school per course): This column represents the actual an1ount incurred to 
teach one student for a cycle. Tllis amount is the outcome of multiplicaiion of Unit Cost 
Column and Number /Quantity column. 
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~ Total cost for pe·r cycle per school was the summation of all the ex:pendit\Jrc heads 
(Teachers cost, student hooks anclsupplles, field operation, research and evaluntian and 
1-Jo mn:nagement nnd logistics expenses) . 

./ Total cost per student per year has been calculated using the following formula; 

Total cost per cycle per school 
Number of years in a cycle X Number of students per school 

~ Total cost per studem per grade has been calculated llSing the fol lowing fom1ula: 

Total cost per cvcle per school 
Number of grades in a cycle XNumher of students per grade 

Dewils cos! schedule ofunil cost is in Annex -4 
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Annex 1 

E D U's Achievements against 
Work plan 

a. S 1117/fllaO' of tt'tlitJiflg tn·hieuemetzts 
b. Dijftrenl suiject brmd achievements 
c. F!OIJichart ofTrainit~g Stmdure 



Summary of Training ;.;:A;;;c:;:;hl;.;:ev.:..e:.:m.::e:.:n::.:f:::.~ _ _______ ~~-

J)uring the rcportln,q period of J)ec '01 tu May '1)3, /he Curriculum Group has pro>·1dmg the 
following subject based workshops/training to thi• QASs and mbject core group AfTs: 

• In Math (grade n' ), a three day long workshop was held in Apnl with core group 
:\ffs; 

• In Math (gr{l(/e W), a two-day long "orksbop on revised mntcnals with QASs wa$ 
held in May; 

• The QASs and Core group MTs disseminated this training in the field; 

• In Eng/1.1'/t (grade 1-V) a truiniJ1g has h~cn prov1ded to Fonnnl ond Community school 
staff; 

• In English (gl'tllle 1-V) n work.~hop was conducted for TARC trniners to develop 
module in Februruy; 

• In Btmgilli (grade W -V) a tnuning on supplemelllar)' materials has been provtded to 
the QASs & subject core MTs; 

• Ln Social Swdies (grades I III) one-day training has been provided to the TARC 
trniners; 

• ln Socml Studies (grades 1-/JJ) n one-doy workshop was organised for the QASs; 

• Tn Soual St11dtes (grades /-Ill) o two-day training has been provided to Community 
School teachers and staff at Bari~hal, 

• 

• 

Ins._,-,.,,, (&tad<'.< IV-~? new core group '\1T~ were developed, 

In Sde11c:.: (grod.: . .v IV-f? a four dny long workshop with the QASb on newly 
developed mnrerinls has been held in April this year; 

In Science (grad/! V) a six-day long workshop on newly dcvclopud grade IV 
materials witb core MTs has been held in April; 
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ProgreNS in Malhemadc:s 

l'~niculnr 

Materials 
Developme11t 

Trai11irtg 

BEP's ·piau for jUJic :W02 to M:o) 
:!003 

Gratks 1-W 
Teochct's G"'dc .ad Workbook 
for gt.~~de m will be .tevi:l'ld nnd 

I published 

GradeN 

Achievcmenc~ in December :W02. to 
May2003 

Tcncher's b"'ide ood workbook fnr 
G rQde Til h"'·c been rc:\ised and 
publishr.d 

Wllrkhook for gr>lle TV will be During thiS reporting per~od, o 
re-oi~ed. srudents' workbook and rencher'o guide 

Grades l-TV 
t.t.th <W:IIculum nod •rllobu• ror 
Grndes 1-V wUI be dcvdoped ""d 
.fin;lhzc.d 1.n ~u:.cordA1·1c:e- wil h the 
nn.tirJnnl comoc:tenc;y, 

GradJ!f TV-V 
Troining ou ropplemeoi'Or)' 
Illlllc.o;U. rebte~ to grt~cleo IV 1lDU 
V w:tll be proYiJed to QASo iJJJd 
sclectetl subject co<e group l\IJT"' 
They will dissc.minntc the&< 

for gmde IV hnve been revu<'.d, 
I published ru1d n1 e u1 ose iL1 r.hto sdmols 

Cumculum oru1 syllabw. foe .,.ch. grndc 
JS bi!ltlg upgaded .uu:l revised Toea! 
syllabus for t:~ch ptlc will belirucllied 
by c.bc l'!ldaftlm yo= 

Th<ee- d•:v long work$hop 011 re\'lSetl 
j,>tnde lV rruucon:us wi ch core group 
MTs hos been held Ul Apriltlu! ycu. 

trninings 
letschers. 

ro o cher stllrf ond Two-day long work•hop on revoscd 
gt:>dC fV rMlen•l• Mlh QJ\$s has been 
held in M•y elm y01r. 

The QASs and Core group MT• 
dlsseminared chiS ctammg in chc field 
Two-dlly long work•hop on re-.;.ed 
g<ade IV nucen:~ls \lnth Tt\RC trnintn1 

has bceo held m May trus yeor. 
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Jlcbievemetll Adlicvurncnt Lt'St Mll toke pL1Ce -
Tt$1 for grndc:s rv-v 

,Progrci18lo English 

Paiticular 

Materials 
D«;elopmelll 

Trdi11i11g 

BE P 's p lan for J une 2002 
to May 2003 

Grathsl-m 

Achicvcmcnls in December 2002 to 
.May 2003 

A stu<klll$' i>tllcdcr Book ·n,., stuut:tl~' l'rnc:tiK Boak h•• been 
(Wo<kbook) will be d~vclop<d d~vdo)peo.l ond is bdrtg L>Sod 111 the scho<lb. 
for Gmd<lD. 

I'<•cbwo' Guide far Crndr m 'n1o teacher's G uide b<.;ok h•• been m-ised 
wJJI be ='sed 1111d improv<d •md IS belngu<eo.l io the scbuols, 
•ccordJng «l th< format 
de"elnpod fo.r G "'&• rv ond 
v 

Gr<Tdes TV-V 

An Engush wrt book nnmed 
"E.,glish fur Tomorrow" 
nlotog witl1 • sruden<s' 
workbook hnve heon 
developed for Gi-acle TV whieb 
will be piloLO<l nnd u• ed in 
Mymcnsingh regtoll o11d in ~u 
Pomr.tl &chools. 

11ngli•h curriculum and 
syl11bus for Grodes 1-V will be: 
dc\<Oiopcd •nd fimbzed 

-' teocher's Guide & Pructicc book fin 
G.,.dc-1 h;wc bc:co dcvdc:~lx:<i and wl1l be: 
used in ~he scht>Ols in the """' rcparbng 
period 

The previo..,_, i)ook of Grndc TV is bc:Jng 
I'SCd m the .chools. lr ·~ wcll accepted by 
the field Sl'.<ff •nd accorclmf.ly they want to 
~onnouc thls book 'To umoduce rhe new 
book m rho ~ohools rhc CC$pemve smff pnd 
reachers require mn<c c;auung, workahop 
ond rcfccshcrs. 

n,e cum~ulum ru>d syll•bw for G<ade• 1-V 
us now u nder the dcvclopmenr proceq;, 

Tmlning on mppkmcntary Cotc! MTs l.rllirung wa. cunducrrd on 
Dlllli!011b rclacccl u; Gmde:l TV Grntl~ rv & V supplomcnr:u:y mMen~ls. 
ond V will be: pLUVidcd to QAS~ tnuning wa~ conduttcd on &L'de I 
QAS>, Ml'> &.RT •• 

Rcfreshcts a:alnwg will be 
con.d~JCt<>d Cor ~ nLowly 
•clc:ctccl core group JDCIUbcu, 

11\is hn& not takc.n place. 
A t:tt~Uiing has been pcovi.dad to furmol & 
Con1munity schools sr•ff on Grode El, DI, 
(V, V in Doc' 02 
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Panicular BEP's plan for June 2002 Achievements in Dccembu2002 to 
to .May 2003 May2003 

A wQrkshop v.••• conduct<d with TARC 
Lrnuuctt ro di."Vdop mooulc of l- v lll 

Febro:uy 2002. 

ProgreM In SQelal Studies 

Psuticulat BliP's plnn for June 2(102 Achievements in D ecember 
to Mav 2003 2002 ro Mav 2003 

Grad. I · IIJ 
M.11tmats \'ll'ozkbook and textbook uf grAde I Doe co the cev>Ston of Grade D 

Developmtfl! will be tCVJScd on the bl!SIS of 1 be wotkbook gmde 1 wotkbook nnd 
new sylhlbus. textbook have not been teVJSed 

nus will be done 1!l the next ymr. 

Sooal Sntdie• cumculwn and Currlculw" nnd syllnhus for each 
syu.bus for Grades [.DJ wtllbc J¥•Qc IS being upgt3dcd ~nd 
developed ;md finalb.od. rcvtscd. The complete •>·llubus f<>r 

~cb grade will be finalv.cd by rbc 
end of rhiS year 

Chapr<r-wtse C.'<CICJSc Will br 
pzoparcd for (~ rndc U l I 1 h... already been completed 

FA<ccpt tim a competency ull!<:d 
workbook •nd Guide book for 
Grade-ill w111 he filllllil'.ed bter 
tlu• year. 11us hook .. nnw 
undcrgomg the dcvclnpmcnt 
process. 

CrodN fl/ V 
Supplcm=uuy mal:t'ru.ls for Grade 'fbe grade V woikbook and 
V ,.;n be finali.zcd tettohcr's guide arc under the 

dovd.opmont pzoccs~ and will be 
pubhshcd in lhc next year. The 
gr-•dc IV "''Pplemcntruy J.Dlltc.tials 
hnvc been publishc<l m Mlly'03 

Sodlll Stuclics and sctcnce nnd nrc in usc m •ll st:.hools. 
Cw:ncul.uro lUlU syllobus for <.;mdes 
IV 2nd V will be UC\rcloped mtl Curnculum and ~yllnbwr for e:u:h 
finaliz.U grade is being upgraded ant! 

rcnsctl. TI1c complete syll•bus for 
mch gmdc will be finililccl by tho 
end of this year. 

GmdeT-m 
Traini11g One-day tninmg has bun. 

provided to the TARC tt>u•= 

One <ht!f work$l1op has been 
organis.d ror the Qt\Ss . 

Two d"'· tmJnlrur has been 

/Jf::l' l'rogl'l!.« {lep011 JXrcmber 200J- MnJ JOO.l 



l'ar:ticuhu BEP's plnn fnr June 2002 Achievements io Decen,be_r 
to Mav 2.003 200Z tt> Mlty 2003 

provu:led to Community sehouL 
'"'chl!tS and ~Iliff 01 "Boti.hol 
TAR C. 

Gratks!V-V Workshop with foonalscbool 
Tralnmg an ,_,pplementar:y motcriab sto!t •ncl teacher was beJel f•or 
rclntcd to grodes N will be pro,-.dcd intro<luctng new workbook •ncl 
to QASs oncl sdected subjeCt· core tMCheJ:s guide for Gmdc rv 
group 1\'I'Ts. 1l1ey wdl diSscmiontc 
these Lrn-inlngs to other st:tff and 
toacheu. 

Workshop wos hdd wuh 
Commwmy Scb<J<>J.' t¢ocbers :tnd 
Sin ff on tea dung lcanung 
methodology for grade IV 

One specJAl subject based module 
rno<lifielltion ses~;~ou bas been 
con:icd ouL wtt.b TARC tClUDcts !J1 

Fcbrwu:y. 

i\ Sil< day wotkshop wtt.b core 
MTs for 11utoducmg t.be nc.•w 
workbook 1111d te•chcrs' Guide 
for the process of diSSemJlUlllon 
of new mMcriols '"field WO!I held 
in April 'o3. 

One and b.:tl( cloy workshop with 
TARC ll'lWlet< for lllttoduang 
new mJtte.wtls ofO rade lV In 

Moy '03. 

PrQgre!l!! In Sclence 1 

Particular BEP'• plnn for June 2002 to Acbievemeotll inDccember 2002 to 
May2003 Mny200l 

Gf!Jdr.r lT' ·V 
Materittls Suppl<ment;uy maLeml! fot Supplcruent~cy •m remls for gr•de V 
Developmem Grade V wtll be brurliz,cd. have not been completed yet. n,c 

group j~ now working to devc!Qp 
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Stutltnts' wockbook n.nt1 le1rcher's 
&"'de for grade V ~nd I his will be 
fi.uabzcd by this yeor. 

During thil reponing pcri<ld, o student' 
workbook ond ~nclwr'> guide feu gtlldc 
IV ho1•e been de1·clt>pctl, pub~shed •nd 
used h the schools 

CIUriculum •nd $yllabus for endt grad< 
is btmg upgrodtd and revised. Total 
syll~buo for c::1ch gmde will be 6n•li2td 
by the end of this )'""~ 

Soc:W Studies •ml Sden<l: 
cw:ricule1m ond &yllol;mo feu 
G nu)C$ IV tO V will b< 
dtveloped and firuillzcd. 
GroJ.r JV. J r 

Trdining l:rrurung on supplcmcmru;y 
.1ll3tcnals rci.'Ued to Grade> IV 

New core grt'up t\fU foe:. Scit'uce was 
drrdopcd 

nnd V will be proVIded co 
Qi\Ss and selected subJect-
core biTs l'hcy will 
dJssanlnotc these trnnUngt' '" 

otbcr stotT •nd teochen Slx-dny lougwor.k•bop on uewly 
drv<.loped gmk rv ruuten.U. wuh core 
group Mrs bdd 10 ~\ pnl tbia ycor 

Pour- day longworlulh1>p on newly 
dcvdupod grndc IV m•t.C<i•l~ with 
Qi\Ss held in April chi> year 

TI1c QAS~ •nd Core group ~rrs 
~~emiillllcd tbia t.raluing in the field. 

Twq·doy long workshop or>ncwly 
developed grode IV .t.ru~u:riais wltb 
TA!tC i:wncrs hcldlnMay tbia ycnt 

l'rogress tnBengan 

Punicuhtr BEP's plnn for June 2002 to May Achievements dw:lng Dccombcr 
2003 2002 to Mav 2003 

Grades l-TV 
Matecials Bnngl:t. c:urrieulum ~nd rylluhn,. for ThiS IS under the pr<x:CSS of 
D evelopment Grnde• l 1<> V will be <Je..·elopecJ development. 

and llnalized. 

88? f'Mgress flepors/Jecemher 20111· May ':OOJ 



GratksN-V 
Grade rv te-uhtos't guide •• :\low itu OOtlg lll<d "' tht ochool<-
fin:alw:d tnd .- Mdc:r tht proce1• 
of pubhanon. 

Gnde \' Tc•cher'• Gwdc "' under It b!IS been publi<hcd and lx:o'l! Uled 
rbc p(I')Ct<O of dt•ve\opmcnl. tn the school. 

Training Grades f.V· V 
Trahung on •uppl~rncnlary Training on supplcntcnl>lo:y nlJILCI:LILi 
m> u:r1Jlb rclnt t.tl 1 t1 gr•cl.. IV and bas been pmvidccl It> QAS• & subJ<cl 
V will be pru\'lclcd 1<> QAS> and core 1\IT We are folluwmg up the 
sckcted subJect cun: group MT•. dissc:mm~cion nf the nuuC1111 
They wtll cll'<eminatc the.., 
tnirung w other su!f and t<>cbcrs 

HEP l'msrc.<t Hcporr Dercmhfor 1(101. May 20()J 
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Annex-2 
Progress on Implementation of 

MTR Recommendations 

a. BEP Work plan Agai11.rt MTRRe£·ommendation.r 2001 
b. BEP Work p!art Agai11sl A.MM. Recommendaiions2002 
c. ESP Revicm )\,fission Conclu.rion & Recommendations2003 
d. ESP lmplemetJtatiott plan Against RM Recommendations 



Ot-mll oul tt'fmtn.:.J compc-rrnt:aes 

tdenu(y Prc.n an E!.Ol \\'here e.xlmt.ll.assa.sta.nce 
mtght be U'ICd 

RcdCft~l ·rARC t(IUOlll" to lotus <>u c;hiW/Il:ocher 
lc11n11ng n1ethod1 

Pem•l• fell"""hip ochetnc 

J>rq»co o 1\stem•uc ,ra(l d~·tiOJ"'>«ll rl.on fnr 
R~ l •, Q.\s., Jnd R r. 

BEP Work plan Against 1\ITR Recommendations 2001 

1 2 LNlT 

R.ESPOl\SlBU 

I:DU 

Curnuu.ullO.lllOO 

EDU 

EDU 

EPI·,coo 

CDU.Ftdd 
OpcnUOOli 

~ns 

Presenl Srarus 

Completed 

Completed 

Completed 

On-going 

On·going 

lmmduccd 

Completed 

On-toing 



Progrcn1on ofBR..-\C gntiU>IC'J (c•p gido) m 
.ccood&ry Khool 

Dc~pment of • wt>l f<tt .,.. • .,.,g kiUila 
•ducvemcnt (SA 1) -

Pt~p.tn pdor for =uol work pl:!nn•og 01 regron:U 
level 

Copaaty bwldmg for dotaJmcrprmiJon {M IS) 

CoonnueJinbwitb Min. 'i &Sere. in o~ 
formcmlxD oCCE 

BMC Momtunng. 
R.ED.~ns 

On gotng 

RED On-gotng 

Field Opc,.tl<lno, In t n:xl uccd 
MlS 

\IJS 011-gomg 

.\1,))> No1 yet stancd 

CE Ongomg 



ACTIVfi'I£S UNO'/UNITS RESl'ONSffiLE COMMENfS 

Analyl:is OfliDU Str!lllglhs and Y.'l:3k:nMSOL ••••••• ~ EDU Competent S1l1ff w1:re r!.'<:tuited to strengthen the EDU. We think that the 
eapac!ty bas increased considerably. 

Review LF A ••• .. .•.. •... 
Commllllication Done 

Dclllil out terminal 
competencies .... .. . ... ...... ........ . EDU Do.oe 

Identify at1:as in EDU Whtt'e exll:mal assistance 
might be tL~ed .. , EDU Done. Cnnsulhuns have been invited forprovicling tccluuclll ilSsistnnce. 

DR. William Gibbs for Matbs o.nd Dr:Brigid Smith fot illnguag~ 
development 

Redesign T ARC lr.linlng to focus on dilld /tcndlcr 
Jeo.rning methods .......... EDU, CDU This will be reviewed •s a part of qual11y assurance mechamstrul. 



ACTIVITIES ONIT R£SI'ONSillLE COMM'ENTS 

Strut giving mdivtdual mention to weaker Field Operations A consulr.wt has been engaged to work on qualny aS5Uran<;e sysrems 111 

51Uden1S ...... ..... managemem, BOU, Morutoriog and trainmg The consul ian! has v.'Orkcd 
with Qllllhty assurance Speclall~IS Givmg, individual aU<-ntion to wtllker 
learners is pan of a larger framework for quaUty assutrul()C) mechanisms. 
Thu initiative will continue. 

implemented 
Female f<"liowship Field Operations 
scheme ..... .... ..... ........ ... .............. .. . 

CDU has prepared a ye;arltmg plan for sraff eapacity developmenL 
Prepare n systemauc staff develop~ plan for CDU FoundllnoaCourse .• Pedagogy Management Course (PMC)·I. PMC- D 

RMs, QASs and modules.have been finalised to be diSSeminated to field Supervilion~ 
RTs ..................... ............... ..... 

Done 

DISSO:Jninate quarlcrly MIS n:pons more MlS 
widely .................... 

Done 

Progression ofBRAC gruduates (esp. girls) in BRAC MonitorhJg, RED, MTS 
se<:ondary schol)ls ..... .. 

Work in progress. 

Development ofn tool for assessing leantct RED 
achievement (SAT) .. 

Pilot has started m four regions. This is in an initi•l slllge. 

Prepare pilot for arutual work planning at regional fleW Oporations, MJS 
leveL ......... 

A consul rani bas been ettgaged to 51J'eogtben the capacity of informt11ion 
systetn. 

Capaciry building wr data interpretation MIS 



.Rnthrr than tutoring ADP consldm counseling scheme more appropriate 
within 11le ADP framework. 

Develop a rutoring urul counsellng scheme CE. ADP 

fmplemented. 

Continue links wilh Min. Y &S inotglln!Zing CE 
skills, ttalnlngs for members of CE 



BEP Work Plan Against AMM 2002 Recommendations 

AMM 2002 Recommendadtln 
J'dtuarv Gradt 1-v Cvdl! & Oualltv OevrloolllCJlts BRAC'\ Reartion• BRA(' lmplt iJICotaUon Work Plan 

• The full primary cycle (Lc. including Grades IV and We bave decided to exreod the J3EOC course mto four years 
V) should be extended to all NFPEIBEOCIESP as Agreed to cover primary edoCAtion_m.BEP l'roposal2004 -~009. 

soon as pOSSlble. 

• Stmdrurlized Achil!Vemt"llt Tests should be dcvclopc:d 
and conducted regularly, Agreed Work tn progress-by RIID. 

• PiQneer an improvement of English for NFI'E teachers Our first goal is to improve the standard of Hngli~h reloted to 
and supervisors by setting up an "English LnngWlge Disagreed primary leveL 
Leamin• Lo•-frume". 

• BRAC should evaluate us cmcrgmg MIS system early We thinlt that MIS sysu:m rcquiios tlnproVt:IMntS. A 
m 2003 to ensure that 11 remains strongly hoked to Agreed consulitmt bas been working with 13EP MIS to serve thls 
marutgement nod does not develop mto an unwieldy purp<lSc. 
strucrure. 

Continuinl! •:ducat ion & S,Uiiport for Adolesoi!Jit GirL• 

• BRAC to consider the possibility of trtwsforming Th<> objectives of Readtng centres now reJlalned,. as 
Union Llbruies Into COmmunity Learning Centres and DISagreed Adole:;tcot otmlrcs are lll)t surulnr to those ofUuion Ubrarles. 

l1lrD selected Reading Centres Into sub-centtes of a 
bronder llbruvftnformo.tlon service. 

• Additional lminlng should be given through APON in We ure in Hoc WJtll U1c n:<lomrnendntion and occordlngly 
communication skills and C0lll11CS provfdcd m Agreed training modules for AOP ltu~., been developed ll!ld reviewed. 
coun.•cling .sloUs These are f()r strengU1cning the eOJnnlWlic.o.uon skills of KSs, 

PSs and RSSs. TI1i.i i~ u cross culling issue for enpadty 
development of nll ADP staff. 

• Addltiooal training should be given through APON m The APON courst: Juts bern reviewed based on consulllllions 
pnrents cmft, child devciO!'JllL'lll and land lnMrltancc Otsogreed wilh 8dolescents. The major focu.~ :u il1is smge is to redefine 
lows pf()(cdures. the role of Adolescent CcntrtS and to redesign the training 

modules and the APON courses. An economic life ~kill 
pro]cc:l is in the process of bcin~ mainstrenmed with AI'ON. 



A."M 2002 Reconunendatiun __ 
PrlrDIII'l' Grade J-V Cvrle & oualltV Devi!loi>ments BRAC's ~e.ction• BRAC li!Jplementation Work Plan 

• £RAC should commission an in-dopth study into the RED has been uked to conduct studie~ fin ADP. One ~tudy 

exisfin& training proVIsions. Agreed has been undertAken In this context and is Oltillcd as: 
Clrn11gas In Sect>ll/lary t«lucl111on suttus of Adolescent Girls m 
Wai!e Emp/oynriJI!t. 1001 The>srudv as now cormlete. 

• A numbor of sugg~tions ·wvre made for new We do agree·wttb tbe <ecornmtmdotion on all pofnts and have 
initiatives including: ... ,ansi on 11f cbndren's cnmors in Agreed already starred few initiatives on • pilot basis. Bm due to non-
Uls, introduction of adult liumrcy claslies, uso of avallabllity of funds jt may not be possible to imroduce adult 
librurios by disabled people. introduce intra4nd inter- literacy classes through Uls. Experunental operation of one 
library scharncs, us~ ofUI.s asregtonal Call Centres. oalJ centre stnned ln July 2003. A few mote Gonoktmdros are 

plnuuing to smrt call centres. Physically impaired people will 
be encouraged to use libraries and appropriated mecharusms 
tteed to be worked out ini:b.is conten Through book rotation, 
l.utta and inter-librarv contact will be Jntr()duced 

• Seize opportunities for linkages betweon BRAC and Agreed Cooperation with Ute Diioctomtr of Youth (DoY) lw been 
GoB in 'ontinuing education aud adolesce-nt Strengthening. Titt Do Y agreed to l'rovide lrllining tO 9550 
development. members of G01tokcmlrr> and ADP each yew-. 

PRIME & New Initiatives 

• An orgllllisational review shoula be made of the higher Effort to mninstream PRIME in littwe rn:ay lead to srrucmrin!: 
levels {managers and above) of PRIME to ensure tluu Agreed :tud mnnagemenl review. For the Dlomem PRJMa needs till 

adminJSt:rntion, collllll\Ullcnriou nnd the <.~clumge of own separate smtclnre for the experimem to be effective. 
ideas ts not mmeded bv a dvsfuncttolllll structure. 

• BRAC should t!Xplrue the possibilities or achieving BEP has already started working with the GoB through 
widt·fJU!ging partnc!Ships with GoB in specific Agreed PRJME inittatives. We agree wit.b the proposul but 
geogr•phical areas to cos'"" that oll cltiJdftn in that developing wide-ranging p•rtnershlp reqmres mutlllll 
arct1 compl<tt prlmaty tduc;~fion nnd achieve bnsic urtdcrstnnding and time. Donor 11gencies can play a role m this 
competrndes. regard. 

• Amnge for Gmde v students to compete tbr 
scholurshtps before entry intQ high school. Agreed The Mol' ME has given the pmuission 

• Make an ovnluation of BRAC's fonnal and community 
schools lll2003. Agreed W~ agree. Wt shall commission ao evaluation in futuft. 

• Recognised unnlifieations f\lC BRAC trllch"rs should Most of the BEP teachers ,, GoD recognized SSC level 



,Ot:\1 2012 Reco..,_.,..lloa 
PrlmarvGn~l-\i ( '..V&Oadh' BRAC't ~lltllooo BRACI tatloa Work Plu 

be addressed m consulranon ,..,th lbc GoB. Panially agreed certificate holders 1'hoM: 11.bo are not bcin& eot:OIIfllgcd by 
.BEP to takf: p:m tn pub he cwturuttions. For the infolliDllon 
72% of the txllottne teacb<rs lliC SSC J>olders. 

• Consider the possibility of o BRAC rcpreseruauve 
being invited 10 join ~1c P£DP Steering Committee Agreed We completely agree w1th tile proposal but the GoB needs to 
nnd, in tum, a seni11r GoB officer prutlclpntlng io. the accept the suggestion 
13 EP committee, 

~FPE IY 
The AMM reoollliileuds tll3t for NFPI' IV BRA(' and the 
DP• give creative collStderauonto A{trrcd All the reeonlll:lend.1n011• mentioned below bave been given 

• Maintain >~la\1 34,000 ><-boob m operation 
dut attention m prcp3nng the new proposal for the period of 
BEP 2004-2009 

• Conunue .suppon to tltesc schools through matenals 
develapment (ineludil1& a mator logllsh language Agro:d These are bemg mcorpor.ttcd m the 111:11. Proposal 2004 -2009, 
COIJl'Ofl"Dt), teocher IJI'3I'Ildmi (mcludmg formal Pgs. 30-35. 
certification) ond coll3trucU•e suoervtSlon. 

• l!s.tabli<hmcnt ofC.,mnumity [.caminJI Centres Union Ltbr:mes will be rcn:~med as mnln-Pwpasc: 
Al:fi'Cd Comnmnity ~aming Cenues. Conok""dro ro better reOect 

the actunl sltuauon. 

• Increasingly ge:n th~ Auok'\C~nt Development This has been mdicotcd in B£P Project Proposal 2004 -2009, 
Programme tn the ~ocio-economie requirements of the Ab'TCCd 1'. 62. 
oanil!inanrs. 

• Expand the PRJML wltiltt:tve, including tbe 
establishment and oporation of l're·prumuy school$ in ABJrcd This ha< hocn indtcntcd m tlte Pro;ect Proposal 2004 -2009, p. 
on increased number or prumry S('bool c.~tc:hment 49. 
areas. 

• UndervoTite a number of GoB·BRAC aellon research This ~ been indtcolcd undt-r oew irutiatives m tile ProJect 
Ullllatives aimed at en:tbltng all chtldren tn a speetfic ~ed E'nlpo;al 2004 ·2009, p 95 Howc\'tt, tlus requues to be 

geogrophical arn satufaclortly to C001lleted prim:uy 
1 

d3borall!d funhc.-r 
edocatioo. 
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CONCLUSIONS 

Partner NGOs 
l. ESP's partner NGOs have changed. 

Now have larger and wider capacity & 
potential. 

2. Need to revise the selection criteria tor 
partner NGOs. 

3. Location of ESP school~ driven by 
NGO community rnthcr thon by 
strategic concerns 

4. Additional training & incentives 
needed for NGO POs. 

RECOMMENDATIONS 

• Need to clarify f:SP's long-term planning vision 

• Revise seloctaon criteria. to ir1clude: 
Financial capacity of the NGO 
Staff capacity and experience 
Lc'cl of interest in ESP 
no\\ ESP ;, linked LO the NGOs goals & objectives 
Le~d of acceptance & credibility of the NGO in the community that it serves 

• formalise the sclectton process with the devel<>pment of an assessment IDol. This 
could be done m consull3tlon .... ;th BDP staff. 

• C<UlY out school mapping of BEP & ESP schools. To be done asap to prioritisc 
locations for future !lXpans•on m NFPE IV. 

• A 6-dny course in finance & management for POs and accounting slalJ' of partner 
NGOs. 

• ESP appoint a statrmembcr to develop with EDU & TARC 11 course giving priority 
to teaching pedagogy that promotes effective teaching & learning. 

• Establish inccnthe programmes to foster exchange visits among NGOs or wilhBEP. 
• 1be ESP model 10 tnclude monthly or bi-monthly refu;.hcr 1-2 day courses to 

introduce new tcachmg pedagogy & assessment StralCJ,oie" 

• Include items for prof.:s;ional development activities in ne'« hudget. 

• Develop a profile foffil for each PO to complete and update on an annual basis. 

BEP Progr".s k<·port f)<•aml><r 3001-May 31/IJJ 



CONCLUSIONS 

5. No systematic tracking ofNOO POs. 

6. No performance assessment of 
programme staff. 

7. Need a formal system to identify the 
capaciry of partner NOOs. 

8. Cash contributions to NGOs not 
adjusted for inflation. 

9. Need to ph liSe our those NGOs who 

RECOMMENDATIONS 
• MoruWy reporting form of staff and teacher turnover 
• Develop clear policy guidelines for trainingTeplacement POs. 
• tmprove PO gender balance: by sclet ting the bes1 female teachers 1IS POs when 

positions become vacant. 

• Develop an instrnmenl to assess PO performance as an administrator, trainer and 
mentor to teachers. 

• Include training for tbis task in the NGO Orientation. 

• Cany out a formal assessmem ofNOOs at the end of each 3-year cycle. 
• Wider sampling ofNGOs in annual internal audits, and especially to audit those with 

hTegular financial accounting. 

• Bu.ild an annual rn fiafion factor into cash con1n'butions to NGOs. Include in conrracl 
documents wilh guidelines on allocation for leachcrs salaries, PO subsidies etc ... 

• Communities to pay Tk50 towards the Tk200 increase in ho.u.se rents. 
• Review teachers salaries in line with those of BEl' teachers. loclude a smnll amottnl 

to cover trnnsport cost to & fTom refresher courses. 
• Review PO subsidy & negotiate a minimum satacy ofTk2,500 .Adjust this upwards 

to Tk3,000 where PO takes responsibility for 15 or more schools. 
• tncrcasc overhead costs !o 7% 

• Ensure that ESP staff have a clear understanding of sustainability and how 11 should 
be builL into schools. Examine options for withdrawing financial support (E.g. 
Raising funds thTough donors, communities. public funds) 

BET' Progress Report December 1003 - May 1003 



CONCLUSIONS RECOMMENDATIONS 
have a.cquirod a degree of financial 
sustainabinly. 

Levcls of Support (Schollls & Communities) • Replication ofBEP model through partner NGOs snould continue. 
I. BEl' model delivered Lhrougb partner 

NGOs under ESP management worked 
well. 

• ESP should committed to adhere to its strategy for setting children aged 8-10 years . 
2. Some under- & over-aged children 

found in ESP schools 

• Give prefereno~; to enrolling children with minor impairrntmls . 
• Teacher tram.ing should address mamstreaming & inclusive education . 

• Teachur salary should b<: raised to al least Tkl ,000 • 

3. Teachers salaries are low • lncrca.~e duration of training programmes from 12 to 15 days . 

Existing training programmes of • Redesign basic trniningprogramme to prepare effective 1e.acbers and supervisors; 
4. also include a prncticurn of al least one week. 

teachers and POs are inadequate. • Trainers ofT ARC & PO-TSSs to be given TOTR before introduction of redesigned 
basic training programme. 

• Provide subject based to all teachers at TARC on a ro1ation basis 

• Monthly 3-4 day refresher coua;cs; comprehensive refresher training nt TARC every 
three years. 

• Redesign existmg I -day refreshers for teachers to develop Unit Plan . 

• Appropriate Lesson Plan should he taught & pr.tctiocd in basic training . 

• Include prcsenunion of Lesson Plan rn moothly refresher courses . 
5. The Lesson Plan widely used docs nol • Provide POs with intensive training on pedagogy. 

contain methods/techniques of 

REP Progress Rcpon Dec.,llber 11)02- Ml1)1 ZOOJ 



CONCLUSIONS 
presenting lessons and assessing pupils. 

6. Seldom use of teachin!l aids in ESP 
schools 

7. PO check list covers mainly admin 
aspects; poor on pedagogical aspects. 

8. Teaclters do not have scope to observe 
others nt full length. 

Management Capacity & Systems 
1. Endorsement of the plaaement ofBSP 

wilb the BEP under DBD II. 

RECOMMENDATIONS 
• Give emphasis on use of teaching aids 
• ESP to provide aids Lbat are difficulllo1Jrepare or collect local ly. 

• Develop checklist for classroom observation 
• PO to record classroom performance & provide support and follow-up to overoome 

weak areas. 

• Develop a programme to observe teachers at other NGO, BEP or formal schools 
• llave annual I -day upazila workshop to share ideas/experience. 

• OED U to take a proactive role in identifying areas for collaboration between ESP 
and otbt.:r units. 

• Inclusion on ESP in key processes of planning, setting policy, setting policy. systems 
for iroplementntion and quality assurance as well ns critical consultotive for a. 

• Review job profiles of ESP and BEP staff to ensure rcsponsibilil:ies mcludc scope for 
collaboration and cooperation. 

DEP Progncs1 Report Di:cember 200~-Mny 2003 



CONCLUSIONS RECOMMENDATIONS r------------------------.---------------------- ----------------------~ 

I. Key policy decisioru. required to 
determine what kind ofNGO ESP 
should suppo~ and how the 
programme seeks to conuibute to the 
national EFA objecm-e. 

2. Need of long-term planning to optimise 
benefits of llSP and auroct donor 
~upport. 

3. Need to realign reporting as part of a 
wider in formation system. 

• Undertake a scboollllllpping e:otcrci:;e 10 show the provision of ESP, BEP and GOB 
schools. 

o Redefine the primary focus of the ESP programme. 
o Realign the goal. objccuves and strategies \Vith the agreed ,;sion of the progr.unme. 
o Develop policy guidelines for: 

• Assessment of 'IGOs for entry & e~it in the ESP progrnmme. 
Developing a gender parity policy for rccruionent of management and other 
staff. 

• Sharing the cost of n..")llacement trainmg programme with 1\'GOs. 
• Inclusion of cblldrcn with disahiliries. 

• Train stair in strategic planru.ng and resulls hasod manabocment. 
• Develop a 3 to 5 year planning framework/LFA with clearly defined milestones, 

results and outputs 
o Devolve plann ing and budgc1ing 10 PO-l"SS (fnr NOOs) and to RMs fon-egions. 
• Make budgetary provisions for esmblishmem of intemal/exterrull monitoring 

systems, training needs, exchange visits etc .. 

• Finalise j ob responsibili ties of IIQ flO responsible for infom1ation management. 
o Work: closely with MIS unit, review BcP reporting sy~tems and develop standardised 

data formats. 
• Train all PO-TSS smff in resu lts based repori writing. 
• Institutionalise periodic review and planning meetings of POs nnd PO-TSSs. 
o Expedite training in usc of compuiCrS for nil RMs and PO-TSSs. 



CONCLUSIONS RECOMMENDATIONS 

Monitoring • Develop a system~tic monitoring design !hat articulate> key results as defined in the 
I. Need to put in place a new morutoring revised LFA Streamline !he monitoring system with MIS 

system tha t is rcsu hs based and feeds • lnstitutionalise an c.xtemal monitoring system for ESP at the end of two years of each 
into strategic planning needs. multi-year phase so that it can feed in lo t.he mid-tcmt ond cnd-tcnn review of the 

NFPI:lcycle. 

Staff Responsibilities, Workload & • Define work breakdown struclnre and clear written job responsibiliues . 
Skills • Develop tools for assessmCDL 

I. Need to realign staiT structure walh • Strengthen the cxa•l111g pcrfonnance appraisal and have re11ular updates 
clear allocation of responsibilities along • Provide trnining to ESP supervisors as well as NGO heads an pcrfonnance 
with systems for performance management. 
assessment and profcsstonal • Make linkages wtth Lhe Capacity Development Unit for training needs . 
developmenL • Develop stronger peer networks within ESP and with BEP . 

Linkage & Comparison of Models • Take a proactive role in identifying: areas for collaboration requi red by ESP from 
1\'ecd to institutionolise the level of olher units. 
cooperation and collaborn1ion among • Align structure and processes in the education programme to enable inclusion of ESP 
the various divisions and uni15 m the in the key processes. 
wider education programme. • Re\iew JOb profiles of bSP and BEP st.aff to ensure responsibilities including scope 

for collaboration and cooperation. 

• Explore Lhe possibility ofasoisting GOB in de, eloping n strategic plan where NGO~ 
Beneficial to have more sharing of will play Lhc role of implcmenters and the GOB will play the supporting role as 

BEP Progress Report llrcvm/o..r 31)02 May JOOJ 



CONCLUSIONS 
experiences and lessons learnt to assist 
in expanding linkages with GOB and 
olherNOOs. 

RECOMMENDATIONS 
supervisers and monitors. 

• Share le~sons learnt through periodic workshops :md discussion sessions. 

BEP Progn•s,- R•port D.:ccmbcr 2001- May 1003 



BRAC/ESP 
ESP Jmplernentation plan Against Review Mission Recommendations, February to March 2003 

I~!· Time 200 2l 04 
I Apr ' M•y Jun Jul Aug Sep Oct Nov O.c J•n fc:b Mm ADr --&;IJI Jiiii Jut I Au• sen Oct I Nov Dee 

'W ""''"'" areas or 

1 collaboration requlrEM! by 

ESP from other unils 

Working closely with BRAC 
2 

MIS 

AlignmMis or structure and 

3 process ln BRAC educabon 

program 

1 uenrmo~ job 

4 or RMs, TSSs and Monitor, 

plan I I I 
5 lor ESP 

. or POs 

or partner NGOs containing 

6 academ1c qualificatJOI\S. 

gender, lenglh of service. 

training received etc . 

., . .., .. ,., 
T monitoring system I I I I I I 

""' funds ln 

llf!P f'mgr•.<>· Report Dt'ccmb!•r 2002 Ma1 2003 



8 lor providing lra>ning to 

replaced teachers and POa 

Keeping provision lor cost I I 
9 or lllfta~on fDf al rtems In 

ESP NFPE budget I I 
ReviSing the criteria for I I I r I 

10 seleclang panner NGOs I I - I I I I I 
Developing internal 

11 , moniton~ system I I I I ' -Developing refresher 

12 course lor POs of panner 

NGOs 
1- - PrOiildlng training 10 RMs, 

13 TSSs ol ESP on log frame 

Reviewing and revising ~- I I 

14 basic training courses 

BEP l'rogrrSJ Report l>t-ctmbtr 1001 - Af~.l 11/QJ 
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I Narnlh>e Summary 

Purpose: 
The provision oran 
improved full-rongc 
primary ourriculnm 
tlml will n.Uow 
leru:ners to retain and 
use me lireracy, 
oumeracy and life 
!kills lcarncd. 

NFJ>EI BEOC 
grndtuues are 
contnbutulg 
economtcnlly to tberr 
fru:rulies _ 

Progrrunrue level 
Finance: 

1lRAC's E4uca1Jon Programme (BEP)-NFI'KPhase ill 
Progo·css of December 2002 10 May 2003 

Objeelive Verifbble Achle\·emenl or <:ommenul 
lndlulors (OVI) December ZOOl - '\1ay 

lQ!IJ 
Rtcommendadons 

At lea" an nvornge score SAT bas not taken SAT tools are under the 
of 40% for 13cn&'11li. place. process or 
Social Stuuics. Matlos anu dcveloplll<lnt. 
English attained by a 
tepresunt:lltive snmple or 
5% learners in the ammO! 
Stnndradlzed 
Achievement Tesr(SA1) 
bv2004. 
90% completed pnmruy A total of6,843 schools --
cycle achieved with a total enrollment 

of222.311 
(NFPE+BEOC+ESP) 
Md a completion 
209,556 
(NFPE-tBEOCFESP) 
was achieved during 
Dec 2002- Moy 2003. 
A tornl of 94.3% 
leamt:rsmrolled 
completed me course. 
Out or 5,843 schools 
6191 schools completed 
f ull prlnm:ry school 
cyclt (190,148 l=m 
93.9%). The test 652 
(including 495 ESP) 
completed 3"' grnde. 

At leasl 80% orDRAC 642 Kisbori Kcodros A o"w project (ELSP) 
BE!OC graduat<:s rc:main h~ve been opened hns evolved as on 
In touch w1lh litoracy during lhis reporting ox tension of livelihood 
!11llteriuls and are olso p~nod. ttainmg to g1Ve basic 
involved in receiving knowk'<lgc on business, 
tralnlngs on poultry whiclthus already 
tearing, borliaulturc, completed fts pilol 
vegetable gardening, plm~e and wlll he 
sowing, embroidery and incorpm:ated intq the 
book binding. maiustream oJ ADP. 
50% of graduutes ln.2002, 137.032 -
complete education llntil (95.9%) learners have 
Grade VUI. enrolled in Secnndary 

Schools In Grade V 1 
from4948 NFPE 
schools. 

Cumulative. budget to end Cum. Expenditure to Achievemcno on yearly 
May 2003: end May 2003: budgot m Percentage 
Tk. 4, 705,261,024 TK. 4,175,856,663 
Budget for June 2002 - Elcpendlture for June 96% (achieved) 
M~y2003: 2002- May 2003 
Tk.. 1, 283,386,823 TK. 1,233,945,412 

BEP Pragre£> Ruporf December 1002- May 10(f3 



Narradve Objectln •·erlllabk! AthlH'tDIIllt or Commenrs 
~ l~caton (OVI) ~rZ001- /~oaunendntlons 

May2003 
Onl(!nll: Oper:ulonal Schools 

Eqoitnblo occessio 34,000 ~cbools lin: m 34000 schools (Nl'P B --
co<t-eiTediv~ operation for L I truUino 20,695, llEOC 93JO 
prl01ary ~ducatlon Children inclulling 60% - 70% andESl' 3975) are in 
for poor children, girls with usable focilith:s operation for 1.1 
especially girls (room, run~ board. child million cluldren 
ensured. friendly en,·irorunent) every including 66.2% girls. 

year OJittl 2004nta CI)St of 
USS 20/ chlldl yelll'). A calculation of unit 

costs Indicate US $ 
17.5 for NFPB, US $ 
20.1 for BEOC and 
US $ 14.4 for ESP 
(per studem pet yenr). 

Totalcostp<!r student 
per-grade indicates 
US$ 14.0 for NFPB, 
US$ 12.1 forBEOC 
and US S 14.4 lor 
ESP. 

Cunutlative budget to end Cum.ulnove 
May2003: expenditure to end 
Tk. 3,482,648,609 Muy 2003 11<. 96% 

Finoncc lt.vcl of Budget for June2002 - Mny 3,289,118,073 
Outpull: 2003: Expendinue for Jtme 

Tk. 945,035.744 2Q02- May 2003 Tk. 
91(),347,764 

Oull!ull: Cltpacit)• deveiOflflltllll ohtafT and reachers 

l'edagogle skills 2.1 Atl~asr70% teachers 5,216 Teachers have ln addtllon to basic 
of lea <!hers Qnd deliver lhe less(ln.s foUow1ng" rece1vcd baJ>ic ( 12 days) trahung teachers also 
staff standardized quality checklist leachers' training dnrlng ro:civcd monthly 
(supervisory) and (o.~ lesson plan, correct use of litis reporting period. rclh:sb<:IS and subjcd 
supen·isory skills materials, ongoing asses!)mem based ~-pectal re(reslu:r 
of starr are ofle~mlng, time managcmcnl sessloru;. 
developed. etc). 
updated and in 
use. 

The following number 
2.2 At least 80% of !.be of stafrhave received 
supervisory stnf(' (PO, n , RM, Ute following tralrung: 
QAS} ore foUowing lit< 
SUJ)Cmsion ocuon plan and OMC·I Training: 160 

BEP Progres.v Report Decemb~r 2002- May 20(}3 



assessing the te'lthml and POIRT 
fa~ilities pcciodicnlly nnd giV11'8 
feedback including suggestions. OMC-2 Tnioin~: 50 

TIC 

PMC·2 Training: 24 PO 

Cwnulative budget to end Mny Cumulnuve expendtture 
2003: to eod May 2003 

Finance level or Tk. 704,819,052 Tk. 53 1,799,670 101% 
Outpull: Budget for June 2002 - Mny Bxpenditme for Ju!lll 

2003: 2002.- May 2003 
Tk. 151,627,447 Tk. 153,509,30 I 

N•rratlve Summary Objectl.n VmtlabTe AdlleveDII!Dt of C:ommenll!l 
lndfeators (OVl) Del:enlber 1001- May R«<~mml!lldadoM 

11)0:1 
Ou!J!ut3: Maleril>l development nod new lultlntlvc~ 

Curriculum and 3. Updated and Re~'l,Sion nnd --
materlols a.re developed curnculum development of 
ooJtlbtuously and matcnnls (rclevoot, cumculum ood mntenoJs 
updated uud panicipntory, c~ild- is a continuous process. II 
developed) friendly, gender hns been tloctded that the 

friendly nnd NCIB cun:lculum llll~ to be 
campctc:ncy -ba~ed) ate .:hlld-fri~odly, gomd~r 
in the possession of friendly 11ttd NCTB 
teachers lll.ld studen~'- cotnpetency based. Gr•de 

1 and Jl1 Enalish, grade 
JY social studle$, grade 
IV ~cicoce and grade IV 
math practice book. ItS 
wen as guide have 
nlrendy been published 
nnd bdng used ln. the 
field. 

Cumulative budget lO Cumulative expenditure 
end Mny 2003: to cud Moy 2003 
Tk. I 05,584,533 Tk. 63,100,033 106% 

Finance Ieveii)! 
outpUJ 3.1: Budget for June 2002 - Bxpcnd.iture Jot June 

Mny 2003: 2002 - May 2003 
Tk. 19,752,869 Tk. 20.863,316 

Finance level of Cumulative budgctio Cumulative expenditure 
ourput3.2: end Mny 2003: to end May 2003 

Tk. 14,658,559 Tk. 434,923 3% (The fiMuci og is for 

BEP Pmgrcss Raporl December 2002- May 1003 



I tbc EIC ln.IIJ~IIve funded 
Budget ror June 2002 - ~ndnure ror June byCIDA) 
May2003 2002 May 
Tk. 14,658,559 n 434,923 
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I ··-·-•· -;~ .... olftWW\- Ill I $ I ' 
··~ 

... - ·~ ·•·•·· .,,.. 

4: programme 

OEI'o.: 4. 1 6000 As of May 8.038 KKs ... 
(Including cenrres ut dtfTer~nt nre in operntiQn During 
ndolesunts) ~nd district50°1o mannged th,. tcponmg period 642 
<ODIOIUUfly flCOjliC by odolescenl as K.Ks have been opened. 
(rhlldrcn, adull$and librarians nnd 100% KKsare managed 
a<lolc:octniJI) lta•·e SUpavlSOr:l and by and supervised by lh~ 
Increased access to lkgtonal Programme odolesccnl$. 
couclnulng education. Organizer~ 1\itlt bookJ 

and material> on 
aWDIOICSS rniJcng m in 
operations for BCP 
graduates and other 
adolescentt (90':..(Prb.) 
for borrow.ng an..l 
mobilization 

4.2 !>00 conunumry- A total on52 CE has been renamed 
m:tnaged llbranes Gonokendros are in us Post PnrtUU)' Buic 
tndudmg 500 new on~s npero1 ion. Out of <his 64 ond Continuing 
with I 00 hooks (I 00- have been opened Educouon. 
150 ror children, neW~> uuring lhls period. 
paper, mnga?ines) are in 
operation with 
borrowing and r~dutg 
tnciliti.,. 
, :~setto expendtlnre 
end May 2003 10 end \by 2003 Tk. 
Tk. 2&5,58~,M3 210,.2.70.322 100% 

finance le•cl or 
our put 4.1: Bud gee for June 2002 E<ptmditure for June 

May2003: 
Tk..75.204,146 

2002 - May 2003 Tk. 
75,450.411 

r monee ln·el of · ~~~dliCL tO 
Ollll>Ul 4.2: .:rul May 2003: lo end May 2003 Tk. 

Tk. 4,201,204 2,697,543 64% ( I hi$ f\~nding is 
for I' ACE under CIDA 

Budget for June 2002 Bxpcnditore for June Onhnclng) 
May 2003: 2002 - May 2003 Tk 
Tk. 4,201,204 2,697,543 
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Narratl• .. SUIIIIWII')' Objectlvc VeriRible Acblevemeac or I CCIJIIIIIftiiSI 
ladlcalors (OVI) Dmmbtr 2001- May 

2003 
a--dado as 

Out(!ut 5: Goa Putnerslrip 

Formal 5. I A I Lire IDCnl 11.-vcl, 4 AI W., local level fonnal -
primal")' sample l5 .20% of forrMI primary school stnknholdcrs 
school primacy school are covered through pte· 
•takcltoblcrs smk'eboldon; covered by primary mtcrvcnlion, 
(local and to unprove the formal workshop with SMC members 
national) are primary school S)llltem by nf the govl. primnry schools 
aware or 2004. lor which Ute government bns 
BRAe's giVtn the npprovo.L Moreover 
c.sperlence• as measures of social 
and mobilization infomml ond 
considering fonnal diSctl<sion, meetings 
them in their are also ltdd with govemmcnt 
polices and officials, parents, teachers and 
p•"Og:rnmmes. local conummity 10 improve 

tlte formal pnmary school 
system. 582 pre-primary 
schools (one room school) 
have been ruuruog in the 
Government pnmnry ~chool 
campus and out which 30 l 
rooms have been coostmcted 
during thi~ reporting period. 

5.2 At th: Olltlonnl level, Previously a lener from 
st.1keholders bn1•e MoPME lndia1red a 
e~pressed w1llingness to collahomre 
intm:stsl\\illingnes• in through pre-primary school$ 
making 2 poUcy and lor linked to OPS an\i •oolal 
prog)'llfllll'lJ! changes 10 mobtlization to improve the 
improve the foi'ID!ll fotm~rl primary school syst~m. 
prinuuyscboolsysten1by 
2004. 
Cumulative budget to end Cwnulallve CJ<pcmtllure to end 
May1003: Mrty 2003 

FiDAn~e level Tk. 107,765,41~ tk. 78,436,094 97% 
of Budgerfor June 2002 -
OutputS: Mny2003: Expenditure for June 2002 -

1'k. 72.906,854 May2003 
Tk. 70,642, 142 

Ou!Jlul 6: Management and Researdl 

An effective 6. BRAC'& NFPt! nncl CE! A number of s:tudies bave been -
progr'nm me programme is running earned nut by Bt!P •nd REO. 
m:.nage..rnenr smooth!}' a~ordlngto 
Is llt place. plan and any deviation is In addition RED and BRAC 

continuously handled nmnftoring Depunment a !so 
witlt timely follow-up conductml follow-up nctivitit>ll at 
nclions. tlu: out putlcvol of lhc 

interventiort. 
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!'larrad•.., 
tO\! I) December 2802 - !\Ia' ~ndalioa5 

Adl••iti"" I I m1lbon 
Output!• (785.000 auc R·l 0 year~ (NFPE age 8-10: 
( hild Sclettlon ood 305.000 of I 1- 14 680,l!93, BEOC oge 11-
n) ldenLlfy and select years through NFPF., 14: 280,677 and ESP 
cluldren based on o set of "BEOC uucl ESP ~chools) ugeS-10: 119,204) 
cntenA {nJml. never mcludiJ)g G0"/0 • 70% h1<1luding 66.2 girls. 
schooled. dropp~d ouL g~rlsselectod folloWing 
age 8-14. ethnic lhe set cnterin by 20().1 
minorities, 1111d preferably 1. 1 m1lhon) 505 Total Team Offiocs: 510 

In terms of quality lllld lnformauon 
b) Amnge physical (room. boards. mat> and quannty 96% &cbools coll~led by the 
facahhes (room, bo:lrds, stools) arc a\·aalablc '" at .. usfy the critcna. BEP monitOr$ . 

maiS and Stools) leaST 80'!-. oll.be 34,000 
according to dd'inrd sdlools sahsl)<ang an the 
spccaficataons quanhly and quahty 

cntena for each ucm 

reponing 
teachers 2,500 1'0/lt1 s OS period, 33,655 te~tchers 

(preferably female) and superviSOr> hnw JOtMd (98.3 are female) aod 
supervisory slllJrbascd on (90'}. fcmal~ teachers 2544 POIRTs (30.4 nre 
defined sdeclion criLCria. and 30% fcmol~ female) have been 

PO/RTs)ond ploccd ot ploced. It 1s noted that ao 
scbool5 and POIRTs thts reporting penod the 

rauo of f<mnle staff 
increued tO !i9.2~·o 

~~~~~~~::and~-r~su~p~p~k~~~~~~~~·:ma~tc~no~a~~tc~~•bas~~~~~P;•o;•;t_de~d~-r------::------1 
"IJllllc~nwy maLCoals are in the po$5e$SIORS of q~JJ~Uty books and 
ancluding succes~ful all ioludcnt> m 34,000 m:u:enals on llltlt Jn this 
clement> of piloted scbool• acc<trdmg U> period 1,1 14, 774 
prOJeCtS. grades al 1he beginnang textbooks and 

Srbool ~bnagcrnenl 
c) f'stoblish and maintain 
school 111.1nagemem in 
collaborauon with l.be 
community (SMC 
po.rcnts) 

of school session coch ,upplemcru.ary Dl8lcriub 
year. huvc bten sopplicd for 

ParonL' 
members n~~:ct ln 80% of 
the cosc.s, where at lcost 
70% parrots oud SMC 
~ p>mc•pate nnd 
Cllll explatOthelf roles 
and TC\pDOotblltUCS and 
unpacts of educauon •• 
the end ol eKh 

nod Leac!Jcrs. 
IJ1 eaeb..monlh PareniS 

and SMC members meet 
(nmstly mothers) for 
each school. 

reporung 
87 workshops 

(with 1340 pamc!ptttliS) 
edtteallonnl ""'tituuon~ hnve been held wuh the 
and oil UcO ond AUEO_,_-'-"h:=:c•::.:d:.:t:=:e•::.:•.:oher=s -"of,_G'"'P:.:S::.:s::... _,_ -------------' 
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om of whom 70% enn 
e."Jllain maJor points of 
BRAC' s education 
prognunm,; every year 
withjn the \VOrking areas 
ofTeam.Offiees. 

Outpull: u) By 200lat lellSI 80% 5,216 Teachers have 
Pr1marv l'eda2oi:Y: of tcachCIStrnilled in 9 received basic ( 12 days) 
'reacher:<~ sessions can drmonslrate teachers' 1111ining dlll'ing 
a) Provide need-based and prepare approprin1e this reporting period. 
tro:inlng to teachers lesson plans describe on The other uallllngs and 
including ESP (Grade 1- subject-related eontcnis number of participants 
V) on primary education after the tro:inlng. are: 
pedagogy and subjec111 Subject based speciuJ 
(initial for new recruits refreshers for tellche!S of 
and refreshers for grade IV (NFFfi). 7983 
existing). (4 days) 861 (l days) 

SubJect based •'P•c•al 
refreshers for teacher)! of 
4th phose (BEOC): 4555 

Subject based special 
..:freshets tbr teachers of 
grade V (Nl'PE): 861 

Subjcpt l>as•d special 
refreshers for teachers or 
s•• phase (BEOC): 4555 

IlL addition ro Llte above 
ll'alnlngs teachers have 
recefved monthly 
Tefresber lraining. 

Al luast 70% ofB'T' can ·- B'T's can conduct 
conduct teacher's rerreshers. However 
trnining followed by ~1c entire BT 
positive evallllllilln nllc1 capacity 
receiving 2 subject· development 
spccifit' training. pro<.ess is currently 

being required. 
More mfarmalion 
will be available ln 
tlu!o next reP<Jrting 
pclii>d. 

Prin>arv l'eda~OI(:t: b) Al least 80% ofslllff A total of24 POs have -
SuPervisors members trained cuo received l'MC- 2 and 
b) P~vidc need-based demonstrate nnd prepare nficr this training they 
trnining on prim:ll')' appropriate lesson pluns can demonstrate and 
education pedagogy and Md desert be on subject· prep:u e appropriate 
sub;ects to supervisors related content after the lesson plans. 
(RTs, MTIPOs. QMs) and tratnmg and work 
teacher's tramcrs under following the 

BEP ProgriiJs Reporr DecemiH!r 2002· Mll)12003 



ESJ• ~upcrvis1011 pbn by 
2003. 

~dol•~•nt Tl'lllnine c) 1be aJole$«nt BMIC tr.lining ( 12 da~) -
c) Pro"de need-based 5UpCNISOfS are bavcgwento816 
lnlmmg to adok>celiiS as supervumg K JShon K JShoree Netrees on 
lcadc:rs and librarians a nil Kcodro facollto•"ll K ishoree Kmdto 
SUpt(' JSOrS for Reading following prc'llerlbcu 
c~ntrcs ttnd oommuruty supervision plan, 46 PS & KS bavo given 
people as Union b'Tadlng librarinnsll!ld 6 days training on ADP 
Cammunlry l.lbrnrinns. provldins tredbnek. Managemeni. 

25 K!Sboree Netrees 
(coW'Se f•cilitator) have 
proVIded wttb trammg 
oo ADP Marugement 

JlJc trammg mcreases 
tbe suptrvisioo capacity 
of tbe adolesceolS 

CF, Starr Dt~eloJ!ment d.i. All CE scatrwho - Please sec Output 2 
tl) Pmvodc s!Ati p:trtocopated m trnmmg 
devclopn"'nt tor CE st:~ff can cxploan the or IAS~S 
ood Cllpaclly devclopmcnl and dcmonstrotc thc~r 
trMnmg for the work ofter troinmg. 
community (Trust 
om.~nbcrs, libo·urinos, and n. 50% ofth~ ii Commit1cc mcmbor~ 

doffcrent olber local conm>unoty lfbOlti~llS, of 58<1 Gonokcndrt>S 
people). ~ommunuy members bave been provided 

ond Trust m.-mbcr• on orientation on their task. 
500 nc:v, hbntritl\ c:an About31.200.4 of tl10 
'"plaln rndr lash aftrr partJcopants """" 
~n~jning women. 

Qu!:f!nl J a) NCTB competcnuy NC'm Competency nnd ... 
Gra•l• I 111 and molll octivity-ba~d more notivity-b.utd 
a) Revosc existing relevam revoscd Students' PracLicc book 
cwnculum ruxlma1erials cumculum and matenals as well as Teuchers' 
lor Grad., 1 Ill mall mall SUbJCCIJ arc Guide for grade I and D1 
subjeell av•ilablt each ycu. of English have been 

developed during tbts 
rcpomngperiod. It ts to 
be mentioned !hat tbe 
Grndc m book is being 
used m tbe field and 
Grade 1 book will be 
used in the schoob in 
obe lll:J<t reporting 
period. 

BEP ProgpB$ Rt•(ll'lrt IJ~wnbl'r· 20111- May 2003 



Chapter w1Se <"<CrciS<:S 
bas been tnCQTj>OTlllc:d 

m Grade ill Social 
Sludte$ book. Revision 
of Grade IT swdcn1S' 
Practice book and o 
compcteney based 
studen!S' practice book 
as woll as teachers' 
gwde for grade m nrc 
under process. 

~radM IV - V b) Activny based. ch1ld· Competency and Please •ee Output 3 
b) Develop textbook and friendly supplementary activity based swdems' and Arulel<· I 
•urp lem:ntnry mntcriols matenals and textbook> pracncc bool< and 
for On. des IV - V. for Grad"' rv - v teachers gwde for 

avaJ!able by 2004 soc .a! srud!es grade rv 
have been finahz.c:d 
durmg tb1S pcnod and 
the pract1ce book & 
gn1de for grade V are 
under the process of 
development 

Grade IV practice book 
and guide on scie.oce 
bavc bccnJ'inal12.Cd and 
the developmem of 
practice book and guide 
for gl1llir Vis undrr the 
process of developmenl 

Grade IV pracnce book 
andgmdcon 
mathematics baq: been 
fmali2cd and the 
tlcvclopllllml of grade V 
pmctice book and gwde 
bas been slarted dunng 
tbis reporting period. 

Output 4 a) 6000 Reading C'ontm 1\J oJ May 8,038 KKs -
~~Ktabll<h Rendlo~ with u~able futili ties are in operation. During 
C'ente~ (mats, 5tool u·wlk) Jn this reporting penod 642 
a) Establish Reading di llercm Dlstriclli rue in KKs (K.tshori keodros) 
Centers for BEP operation each year have been opened. 
lV~dwu.cs .wd ado1cscent 
guls fo!lowm& defined 
~IJCICS 
Rra!!lnc 1\taterials 100 marcnals of In addmon 10 different A p1lot proJect hlb 
b l ProVIde n:ading d1fferertr l..1nds are types ( 6) of magazmes been IWilated tn 20 
m:urnals on selccu:d a'ailable for use and and books (150- 200) KJ<.s 10 e•penmcnt 
I!I!UCS n:levont for borrowing b} 2QO.I m aU m the KKs there are 20 \\-11h entertounmc.nt 
adol-ents for on and off RCs rudmg rnatenals of & game: 1tem<~, 
prenusc uses. different k,nds on t~xtbool.., dJitly 

APOI'\ avoilable m tbe newspapers etc. 
KKs. Th1s comes o!l an 
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addition to rhe 
exi$ting m:tJcriah, 

Life Skill Training c) 5.000 adolescent girl~ Ufe Skills training was lllfi lrJ be noted l.bal 

c)lotroducc life sldll received life skill running through APON the redesigning of 
traaning on o pilot basis rnllnlng al RCs and 50% course in 458 KKs APON eour,;c is 

of them can uxplnin their during this reporting under process. 
knowledge a.nd periOti So 
dcnmnstralll thcirskills, opproximatelyll,450 

adolescents rec.,ived this 
trainini!. 

Social Acli\•itleS d) 90% ndolcscenl girls The KK and its various --
d) Orgnni7.e and promote of each RC participated activities organize 3nd 

monthly in one kind of promote the adolesoenlll 
socio-cultural acrivi1y socially and create a 
and 50% of them arc soc.ial network for the 
organtZCll in rcuding and adolesceDis. National 
socia I networks. holidays are being 

observed in Kisbon 
Kendros an n.ll regtons. 
Tlus comes as nn 
addmon to the monthly 
colmtlll actiVJncs tQ be 
<ak.en plnce in Kishon 
Kendros witl1 
npproximately 50% 
achicvemenl A pilot 
proJect bas been 
initi:rtcd in 20 KKs to 
c:roatc a socure and 
congenial auunsphcre 
for the adolescents. A 
committee tws been 
fo1med with lhc 
nlJmlbcl'!l of lhcKK. and 
with participarion from 
the community, which 
upholds the adolescents 
sociallv. 

Mobilization Men<ure• c) 50% or the As measures or -
e) Undertake mobluzatloo adolescent girls are mobilisntion more than 
measures visiting 50% of the adolescent 

organizat\ons/inslitutious gkls ore visiting 
related to !heir ru;cds, dJ.Jferent 

organisntions/instinJtiOJJS 
teloted to 1J1cir nec<;ls. 
For example: adolescent 
g:lrls arc coming to the 
KK.,, nrtcnding J.he 
APON cia&, going to 
the TARC. Besid~s 
adolescent girls working 
os oart time Ollll>loyecs 
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hnt beengivenbacycl~ 
for lheir pc=mal and 
oftk~l use. The above 
imtiatives crnre an 
oppommity to intenr:t 
"'ilh more people and to 
share their idens wtlh 
cucb other and v111Unlly 
Jncrease their mobllity. 

~~'l ~I!IIUUUlll!y I) By May 2004. SOO 332 (94.32% of3S2; --
L!brarley new Union Libruries Phase Ul) Gonokcndros 
I) hstablisb faci lities for with children's come~ wtth children's comer 
new Union LlbJUries with are funcUouJna in oro func:tiomng till May 
children'' comer, drlftrent untOI\$ wuh 2003. 
panially wilh community actl\'e con11'1111ntty 
financing membcr<htp and 

mana~emcnt. 

R£adiDK f!laterials g) U.er-lhendly bookb The.n< ""' a tom! oi -
ttl Pro\Jde readmg (fiction, non-licuon. 318,208 books m 1M 
runtenals on diverstfied cducahonal; hfe 1~ucs, Goookendros (Plnse 
twes for onto IT premtse reference, textbooks ill). A total of904 books 
uses m.cludtng from etc .... ) 1,000 books per per Gon.okeodros are 
mobtle ltbrury. UL, ore avnthlble for av;ulablc for on/off 

on/off promiSe use, prcrruse use, wchtdlng 
includtng ~0')1, tlftl1cm 30% or them from 
from mubtle hbrnry. mobile I ibrarv. 

S!><iu-cullural Activities h) At leost 2 SOC IC>- At lcast2 socio-culturol -
h) Organize socio..:ulrural cultural ~cnvmc~ held 111 activines hnve been 
OCUVJUCS 70% of the hbranes 40% observed m 474 (63%) 

\\Omenignl~ pan>ciponl$ Gooolt<'Jldros. 
m the e•ena. 

ln1[2durfn& Comnurers i) A 1 least 70-80 A tol:lll of70 -
1) Introduce computer and communuy ltbrunc:s Goooltendr.O$ have been 
commurucauon computer based eqwpped with computer 
tecltnoiOiJes m :sele<:ted mfortnllUon on cluld aod a Gonokl!ndro bas 
libr31) 00 experimml:lll ngh~ <klvelopment etc ... been connected to 
ha$J$. can be downloaded by mrc:mcL 

May 2004 
Output 5 a) 4,320 sessionslleld PRIME staff hnve ---
5£llllnll'nr-um~ wnh SMCs. 1080 wuh pamciparro in 1,13] 
n) Renctlve school based P'f As yearly In 30 SMC rnectingr., which 
forums (parents, SMC , Upaztllns, a ncr which have been organised o:nd 
1enchm) to improve l.beir SO% of SMC' rncmloe111, tq~>rdinatou by lbc.n1, 
undtntandlng on roles 70% MF members and 
and rcoponsibilities lltld 30% of' PTA membet'S 
n111lh ate them to perfwm can nrticulllte thctr roles 
them. and responstbthnes 
lJ!I7ila Rr~urre b) URCs (one w e.>eh Th1s bas 001 taken place The GoB appreval for 
Cmtcr< lllf&d Up.121la) ·~ tcachcn' trammg and 
b) l:.stabllsh upaztla establ~<hed by 20Q.I stn:ngthrnmg the URC 
Resour« Cenkrs for "hen: 30'~i> or formal ha.• not been given. As a 
teachers to <hare pnmal) Khooltcacbcl'lO result the: ideo to 
successfut'c.ll'ectJvc. bcadmas1.:~. ~nd estabhsh tl1c liRCs 
teachmg methods A TEOs anuntlod Uto seems to be redundant_ 
rracnced by BRAC. workshop~ on good 

classroom pra~ticcs lllld 
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effective school 
managcm.:nl systems. 

Or~ani1Jne A warenes.s e. I) 120 serninnrs (2 ,.,r Dwin_g this Teporting -
Eff~trlll yoor per Upllzilo) held pcdod 87 'VOrkslK>ps 
c) Orgnnize workshops, w!lh DCs, local MPs, (wilh 1340 participants) 
semlrulrs, conferen<;es and UNOs, TEOs, AlEOs, have been beld with the 
field visits for MPs, DCs, HMs, UP chairmm and hea~ teachers. n.e.e 
DPs, DPEOs etc .... to civil society. where workshops hove been 
make them aware or the feedback sessioliS organised to make the 
state of th~ primary indicate that 5().. 70% of parucipants aware about 
education goal, local and participants ore nwore of the state of pnmary 
national. or the PRIME th~ stall' of prim:uy education nod PRlME 
progrnmm• and educauon and of goa.L The worl<.shop 

PRIME's goal findmgs also OI<!Jcot.ed 
thnl the parl:tciparrts are 
weU aware Qf these. 

c2) 2 national 
confcrr.ne<:'J bdd Wlth 
DPs, civi! M~Ciety aml 
GoB repRSentnlh-es, 
Ylh.,.e disrussi~ns and 
rec:011llllfllda lions 
indicate !hat panictpants 
Jlt'C willing to engage m 
furli1er debate and 
Qascnssi().n on-the issue 
of Go-NGOcoopcrallon 
in education. 

c.3) 2 ficl<l visits by c.3) Up to now a tot~! of 
members of ll1c 425 govem""'nl oflicinls 
pnriJamentnry Smudmg have VISited difi'erenl 
Comml~~e<~ on education. cornponents of GJ>U nud 
oftcr whlcb the State or the1r great apprec1aooru; 
primary educauoo and recommended for tbc 
NGO/GoB cooperauon C>ql811SIOD for the 
is discussed in programme and thus 
PorhomelJt. create n positive 

atmosphere f11r the 
developmelll ofGPU. 
llw g~>vernruem 
officmls indude cl1e 
M Ps, DCs, ADCs, 
Dl'EO~. LJNOs. UEOS, 
AEUOs, UPs, aod other 
hlgb ollkials, 
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I I 
i;;(IBI!IbiJ l're-l!riman d) 1,200 pre-primary 7500 schools rul\'c been -
Ss!JOOI• scilools of OJIC•)'C81 running dllnl'lg this 
d) Rtrtabh•h pre-primary cycle ore in operation by reportil1l! period having 
schools to demonstrate April 2002 each sobool 25·35 children of aged 
the imporwnce of having ....... children of S t encb. 
l>rcpating children for ........ ye:ull age. 
JbmuJI $Chools. 
Rooncnin~ Conununll v e) 44 Commun.ty The number of Pleli.'IC see output 5 
School• Schools u~tnll NI'Pii Commurnty Schools 
e) 1 oluo over from the mcllJod:s 10 opcn1110n by usrng 1\'FPE method in 
GoB reopen and opcnue 2002 and GoB assessed opcnruon is 44. 
Corrmumry Schools to the ruomug of the 
demonstr.>te to the GoB schools pos1b-ely. 
that BRAC '~l'E 
method> can be used 
-=sfully on the formal 
$)/Sicm. 

Ourpnl (I a) Momtonng repons Morutoring repol't$ are ·-
Monltorine and shared und shored m 3 b1!llonthly 
Rcp9f1in~ recommendnuoM u~ed moruroring meehng nnd 
n) Comltmc with pcrriodic to rev be opcrntiono I also 1tLclustermcenng m 
monitorrn& nnd reponins pions rcgulnrly rhe Jie.ld leveL 

!.!llr.radln& ~ys s~!tem b) MIS 8CCU()JI h88 In order to upgrade the ·-
b) Upgrade the exisll.tlg updated hardware God CKisting HQ.bascd MJS 
I iQ·ba~cd MlS system as soth>~rc ond provides a design on overall data 
a dL'C1Sion support syston data for documenratton ;md object model for the 

and ana.lysLJ accordmg new mruugancnt 
to the ckmand of mformarum systtm bru> 
different •ccunr~> been completed. 

4 Compll1C'lS ~ beeo 
provided to 4 rcgtnns for 
the ptlot projecL The 
Heod Office based LAN 

~re!J Activi1ies 
hn; been completed. 

c) At least 10 rese:~rch Two ongoing research ·-
c} Untlen~ke need-based act1vitles and reports nro projects is taking place 
1 esearch activities avatlablt and Ulltd for in this pariod and ~ix 
(baseline oporotion, decision makms completed research nrc 
action ond evaluation ovrulable fur decision-
research) tmlang. (for dero.LI 

please sec the reseaKh 
abslracts) 

lntemall2harl.ru! d) At lcMt 30 mccllng.• Tlu!. bas tal<= place -
d) Conunuc ontemal (R.."h-12, QAS-12 and regularly at dtff=t 
wnna sesstons for momtors-06) held le,.,h, both in HO and 
leamtng aod review and mtemally at d.tfferent field fe,..,l. 

_j)lll't1Ctl).1!e tn selected levels 
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exttrnal shanng sessioru> Sc.nior Sill IT mtmb.:D A Jugh lr\'d Y.'Orksbop For deauls pk;ue ~e 
on 1'\FPE and CE. """" panicipated w 1(). was held m J:llllJJU)' 16, Anncx -5. 

20 :w03 

Dt~~rminatin1 e)I>evelop~tpa~ DPs received Progn:s' -
Pnpgramms penodtcally recetv~d reports, draft pmposu I 
Information selected infomunJon ptillr to DCM in 
e) Oissetntnate selected abnut D£1' nnd Its major November nnd April 
progtamme infurmlllion achicvcmrniN. 2003. 
lo local and national 
tlcvelopmrnl partners. 
l'rofmlonal I) 4-S rnombcf\1 hnvo The followmg need- Please see Output 2 for 
lltvtiOI!tnent TraJnin~ panicipatcd in rclc\'aut based professional demtls. 
f) l'rovide nced-ba$ed trllining coch yco.r and development troimng 
prof=iooal dcvclopmrllt shared m.lJOf leamms bas been provtdtd to the 
lrtlllWl& to prograo:me with coll<>gues tn the programme personnel 
penonntl form for rcp<>ns and dunng tlnsreportmg 

presenmoons pcnod: 

• '' month long 
tr.unmgbas 
provided to the 
QASs for their 
professional 
dovelopmcnt 

• Monltors hllve 
received a 
month long 
course: on 
commurucau.-e 
Engli•b 

• T "'o B 1!1' !iUl!l' 
have been 
doing • )Ur 
longMA 
cowse 111 the 
Uninrsity of 
london UK for 
tbc sesston 
Sept2002-
Sept2003. 

• llnotller 2 stufT 
have bceo 
selected for n 
yearlong 
course funded 
byAKFICIDA 

• A BEP sralf 
bas re«i~ed a 
seven month 
tmirnng as n 
Webmaster 

• A BEP sm:ff 
ba$ been 
workmgnnd 
anothr:r staff 
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.has been 
seleoted to 
work in 
Soulhem 
Sudan as part 
ofUNlCEF -
BRAC Partnor 
linking proJect 
to replicate 
OEP Sohools 

• An odolesccnt 
(female) from 
Tungail bus 
attended the 
lntomntionnl 
Conference on 
Safe Water aoo 
Samtanon for 
the fururc in 
Kyoto, Japan 

• Two 
odolcsotnts (a 
girl and a boy) 
bnvc mended a 
rouoo table 
session wilh 
the Prime 
Minister. 
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Annex-4 

Financial Report 

a. Finatlcial Report as per BRAC Format 
b. Financial Rep01t as per EC Format 
c. LFA ba.red Finat1cial &port 
d. U11it co.rt based Acttral Cost 
e. Budget Variat1CC NFPE m 
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Annex-5 

Consideration ofThe Future 
Direction of 

BRAC ED UCATION PROGRANlME 



Draft Rcpon on the discusston held oo 16 Januaq 200.3. 

CONSIDERATION OF THE FUTURE DIRECTION OF 
BRAC EDUCATION PROGRAMME 

This paper sets out the idc..'{L~ and suggestions put forward at n discussion meeting hctwcC!n 
senior mt!mhet:s ofBRAC's manngement ~nd ed\1cntion progmmme s\nff and rcpre.~cnc:u:ivc~ 
of tbe donOJ: consornwn th~t JS funding Ph~se ill of 13RAC's Non-Ponnal Education 
Prognurunc (see Annex I for list of p:trticipan[l;). The pw:pose of the meeting was to 
conaide.r BlV\C'~ posiooo and !ittatc.gy in the future development of the cduC~~tivn sector, 
and especially the plimaty sector, tn BangL~desb and the wlc:: of dollQr& 10 supporting 
BR.AC's nctivhles. The discussion and conclusions, summarised 10 thiS paper, ru'e expected to 
(a) be nn input inn cno;h Jonor'<; own clccision-mnklng about assiscing BR...>\C's eduC!l cion 
progmmme, (b) be helpful in prepanng BRAC'$ progr:urune propQsal for the next phnse, 
and (c) serve ns n gUide for donors' npprainl of the proposal. Tbc day-long Olt:<!Dng took 
place on 16 January 2003 and W:lS ptcsidcd over by Dr Ma..t,zoor Ah1ned ns facilmnor. 

The Education Sector Coorext 

ThL'l'c IS a huge un.mct need for baste edu02ti<>n both in rorm• of the number of children to 
be educated n nd in the qu.'llity of cduc.uion they tcedvc. Ar the pclmt\1'}' level: 

N1111Jbem 

Qualify. 

20% of children are l)Ot going to scl10ol ~d a third of those tbnr_ do attend soon 
drop out of the system- In effect this means that almost a half of all cl:rildr.en 
(cscinlatcs of numbera vary fi:om 5 ro 8 million) are nott,;Clting basic cilutatson. AI 
prt!$cnt BRAC e:trers for 1 million of thc~c children_ 
Dcmogtaphtc forecasts IOdte:tte that there ,vtJl be DO elcclme ttl the number or 
children cmcring the prl:mary a.gc group for At" least another I 0 years Even then the 
declioeio numbe.rs is likely ro be slow-nod grndunl. 
The present $fstcm is VCI."j' in<l<jUJtnble. Wlnle pat! I)' m gender has been nchtevcd in 
primary education enrolment, there nre sdll =y disadvantaged gtoups (e.g. 
disabled, blind, etbmc m!norines and rhe very poor) who are still largely excluded. 

TIJcrc is no system in place m 11s~ess wbar duldrcn arc lcru:o.ing . . Ad boc stuilics 
indicate th.'lt ac;hicvcmont lc::vch :u:c deplorably low, not(1bly m tbe core subjeCts of 
Engllsh, Maths and Science. 
The causes of poor qu.'lllt:y are m.'lny . .Major ones nrc low SL~ndard~ of teacbiog, poor 
te.xtbooks nnd lenroing mnterinls, poor classroom environment (incluchog 
o'<'ercrowding), :1bsemeeistn and irutdcquo.tc supervision. 
Whnr coostitures ''basic" educmion is nlso tlOder disalSsioo. R'ttensioo of the 
preseo1 pnm:u:y cycle £rom 5 tO 8 yeat-s btlS been approved 111 prlllclple but 
implcmcntaocm i$ :rtill on hold. 
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A ltttlc over 2 per cent of me nationnl GDI' is :illocated for educ~tlon •n Bangladesh; 
an other countries (Including ncighhourtng ones such as Tbruland, India and 
1\{..,hy$ia) the proportion is much higher. 

The Govemmenc appears not to be able tO mob1lise rhc r<:.~ources neccss:uy to meet the 
basic cducnti<>n needs. New ~c:hools nnd add.irion of .more clnssrooms to exisring school!i are 
urgently needed to Clltcr for rbe huge number of children who are not being served at 
present rtod who will continue to come of prunary school nge m the forcsc.:."bl.c furure. l1 IS 

~lllderstood that the government is nor intt:ruling ro open new ~chools; insrcad 11 is relying 
on the devdoprncnt of registcted non-go'l'emment schools to fill the void. At the same time 
Lhere ts gn:tdgmg acceptance of the cootinumg mrcrvenuoo by NGOs although, since thcu 
inpur is u:nncd as "aon-foanal", they are coosldcrcd to be outside the marnsttcam primary 
system, do not reccive rtny financial ns$ismncc from tbc govcramcnr and arc excluded from 
any government stttcistlcs. NGOs nod tb.e contdbunon they mighr make ro furu.re of primary 
education, hn''" bec.a excluded from the ltuns of ~efc.rence of the five-year prh=ry 
t:duc:~riou clcvclopmem progtammc in prepsrntJon under PEDP [J, 

It JS clear tllin, nliliough NGOs still h.we an important L'Ole co play 1n the primMy education 
sector, the rnain questions to be considc,red ;tl'f:: 

• How ro obtam better rccogrutJon of the NGO contribuuon from govcrnmcm, :llld 
• How to promote cooperation between government and non-government pravidcts 

of educnuon. 

Short-Term Considerations: Strategy for NFPE IV 

The =tin LluusL oCNFPE tV will continue <o focus o u schools. These now number 34,000 
but t:lus figure could be incxeased 51Jbstaooallr to meet the lru:ge unsaosficd demand 1f 
funding Js avaihblc. 

BR..:'I.C nlsa cleru.ly sees the need 10 pUisne the initiatives lt bas taken undc.r: NFPE ITT. These 
would nlVOlve r·hc progtnmmu 1n: 

• f:urther improvmg qualiry through Lb~ provilaoo of hcmt:r textbook/ clnss matecia.ls 
ood tmlnmg to re:tchetS In better tencbiog methods, 

• Cnpaciry building within BRAC plu~ a.~sistancc to governmen t w1th po•l-pnmRty 
teacher trauung, 

• Adolescent development, 
• Continwng eclucnoun, in wlucb ilie de,relopment of n· packages will play fi 

significanr Jlart, 
• The development of pre-pl'imnry schooling, 

• lnettfiScd wo1·k with disadvnm~ged groups, and especially to pw:s= anJ cxte.ud the: 
ongomg work wu:h ctbruc minonoes. 

Scope is nlso seen £01; a number of new inirJatfves, viz: 
• Early chiklhood development as iLlS now recognis11d thnt critical mentn~ physicnl 

and crnqtiorml development of children take pillce in the fOJ.mlltrve phnsc of 0-3 
years, 



• lntroduccioo of the full prnnru:y cycle Ul a ll schools run by BRAC, 
• Transfonuation of the Communil}' Schoo~ into fonn:tl primary gchools, 

• Extension of Lhc work with disadvantaged groups to include urban slum children, 

• Exploring ways of supporong post-prim:tty educ:uloo m the comcxt of cvolv:mg and 
broaden"d definition of basic education, 

• SystemAtic fonnao\'e and surnmacive ass~ssmcnt of childrcn'5 lc.'lrolng 11cbievement, 
espechlly for full cycle primary educatio"' :ts :to importanr tool [or quality asmrnnce, 

FundarnearoJ to all these miciaoves 15 acceptance of the need £O actlvely pursue closer 
li.ok:lges and collaboration '~lth the govcmmcnt aml this BRAC intc11tls to follow rigorously 
through lts PRIME Jnitlntive which L• :tlrettdy showing posinvc si{,'llS of accept:mce at the 
DJStnct level, E,~en so, it is recognised that government is more nblc to dt.·,J with a 
g~andardizcd general education progrnmmc thnn with mried educational needs of 
disadvantaged target groups such :t.s dl~ablcd cbildren, slum cbildtcn, chilc!J:cn of c lllllic 
mlnociries and children from very poor fanulb. Hcnc:<: BRAC's inrc.rcst .tn roakwg irs own 
speoal contribution irt these ~rettS, Pre-primru:y schooling (as well as mtervenoons in early 
cbildbood development) and qU11lity impwvcment ar the post-primary stage are also seen as 
arcns that provtde a way of esrablishtng the desrred closer linkages with the government. 
11tey ru:e also nreas thnt hitherto h:tvc reccwed lurutcd 3ttenoon. 

The problem for donop, i5 twc;>fold, First, nnd most important, is how ro defend continued 
support for rhesc efforts by BRAC (and other NGOs) m vrew of the fac1 d>ar donors are 
air.ning for a government-led, scc:tor-wiuc approach, H owcver, the government l1as not 
articulnted a comprehensive sector npproacb for primary educn.cion that can serve :tll 
cluldren. maktng full usc of both governmem :u1d non~govemment providers of ed\rcacion 
services, Donor,; pcime concern is the effective working t>f the primary cducation systen1, 
covering all groups of chilc!J:cn, TheiL hope"' lba.t uon-fonnal education, offered by BRAC 
and other NGOs, and PEOP, confined to foon:tl pt~>gr:u:nmes, can gradually be merged into 
a unified progrrunme of quality pmnary educndon w:lth necess:uy diversity in deli,•cry modes 
ro suit special cit-cumsuu1ccs and needs of learners. 1bi~ goal is best promoted by llSSisr:ing 
bt)th gnv""runem and NGO programmes and encouraging rhe.m to work together to move 
towards a lllllfied and effective sectoral pr.ogram1ne. 

Secondly, some members of the pr<:sem donor consortiwu have fundlng limitations which 
will requu:e a rcclucuon in thc1r level of support from rbat pcn=g m NFPE IlL Tlus may 
oot be a limiting factor if otbct: donors join the consot1ium, I r was noted that NORAD Ius 
:tlready expressed lts Interest lo becoming a member, However, it is clear tllitr donors will 
rem:wl the malo source of funclutg lll NFPE £V, 

Long Term Vision 

f-luman resource devclop1ncnt IS the major need of Bnngladesh as the cot11ltty hns lurutcd 
other resources, In order n> be pan of the emerging gl(>bal system Bll11gladesh should be 
:timing for nn educ:tcion system whcrc: 
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At least 40% of duldreo would have a good sccon<hxy ~ducalion (the pteseru 
proportion is [(,.~s t:luut 15%) 
10-15% of young people would recelve rertuuy educntion (the current nu:io IS unde.r 
5%). 

These figW'es will not be reached wirhout a major improvement in quality :1.0d aclucvemcnts 
!tL pri.m:uy leveL 

Gove.nuncm will be unable to meet Lhu; need rrom ir;; own .re.qoUl'ces so Lhere 1s slill n case 
for e.:<ternal <~Ssistancc: in the foreseeable furu.re. Moreover, the go•-.:mmcnL Lm• noL 
demou.qtt:u:ed the will or the capacity ro develop and implcrnenr o:e:tttve npproachCII to serve 
effl,ctwcly the disadvamngcd groups m the population. Therefore, if all funds were to be 
cha.nnclccl dlr.ccLiy Lhrough govcornmem thc~c wlll llf)l be utilised to rhc best ad,•Mtage. 
r\Jrhough both BR.-\C and tlouon; recognise Lh<tt ultirutltcly educa.tioo 1s :1 publrc sector 
responsibility, there is still a need for a di,·ersity of proVlders, preferably worla.ng thl'Ough an 
lncrL~tsed lnstlturional c:tpaclry at upazila and local levels. J\.r dte snme time, there should be 
s gr~duRI shift towaro:\s Funding l'l:om iltd.igenou$ sources, withhighet public nllocat.ions for 
cducaooo and grearcr mobi:lib'llcion of community and oilier non-gove.tnrncnt $e&ourccs. 

'BRAC hns the nbllity tO S\lpp<>rt the gov•·rornNJt'~ primary and basic education goals bor.b 
thwugh its primary school and othei educauon aclivit.ies and its role as n leami.ng resource 
centre. EctuallY importantly, 1t CRD &upp<>tt the government educol:loll ptogrnmm~ throusb 
rts Ja.rgc and widcsprend organisation. :tr the community levcl due ro its extensive VO 
network. Through the combmarion of tltcse fucwrs ir is en,<lsagcd tha t "BR.AC could 
evenru:illy become an education Resource Centre for the nation, assisting with cotrunwuty­
bascd management of cduq•tiou, teacher training, cumculurn dcvell)prncnr., nnd capacity 
bnilding. Interim measures thl<t might lead to this end are: 
• Setting up nil lnstirute of Education in BRAC University in order to iast:irutionaill:c 

professronal support for BRAC's educaclo.n progmmme and offer assistance to the 
pubbc sector and other programmes, 

• Tistablishing BRAC primaty schooL~ in areas wbe.rc there nrc O(> schools, w1th a ,,.jew to 
ru.m.ing them eventually into regjsrered instirucions eligible for government funcllng, 

• Using tltc tJ~tnsformatioo of Community Schools {aH proposed in Lhc new iniliarivcs co 
be nl..lopted under NP'PE IV) as the Vru:JglllliO for the t!iit.'lblishmem of BRAC pdnmry 
schools, 

• Cort$Oiidaring various non-fol'llllll educ;tdon ;~ctlvities • including e«rly chiJtlhood 
development, the adolcscem programme, rcadmg centres, lCT-based eclucaooo wd skill 
training in to Community Lc:.:u:ning Centres - as n st ep towards building the learning 
COD1Dll11l.lty. 

ln t±us vi:uon the progresSion seen for IH~AC ts from liS prese11t poSlilOn as provnlers of 
b:u;k primary eduC<Irioo ro OllC ns a J'l1:twot'k of eduCAtion Rcsoutcc Centres on A regional / 
oarioml ~calc. This pnth will take BR.'\C th.rougb a growing role in high priority innovative 
nctivmes ra:ngmg from ertrly childhood and pre-pnm:tty schools, w extended pnmary n.ml 
pot;t-pnmary basic education, to education for children with spc:ci:tl needs, and 10 creating 
collUlJuniLy teaming cemres. 
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