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private non-pro tit organisation i:nvol ved 1n ini ti a fJng arid laxpleoo 

N 

111e12t~ rural dri'elop~~~~~nt programmes in di~ere.nt parta ot 
. . . 

J}sngl.adeah. BRAC'~ pt"'grammes are meant for economic and eoc1al · • • "'' 
upl.1.!'t111En t of ~ c11 sadvantaged poor. Started 1;n1 t1ally in res-

• • 

ponse to tbe btlmllntt.erian needs of Btlngladesh after libeziation 

of the oountry in 1972. BRAC has graduall.y but purpoae.fuliy • • • 
• .. • • : ill:' 

developed into a hi.dtly l'lexible organisation capable ol ~ 
A • .F 

~ innovative &ll]:Jroaehes"lo n.tral deveJ.opment. . . ' 

. . 
~j tQAn9 ties ~ miles to the west of Daeea' City. 

Hanikgonj is coiiiected W1 th Da~ca by a motorable roa· · 'ftws 

thana bas a poptlla:tion or epprox.. 170,0QO livin&witbin. an . . -area of about 76 square lllilesJ a density or aboUt 2400 peraou 

per $qu&re mile. f;ost or tbe thana 1a 1ow land whieb becollll! 
' 

ilmllJldated durl.ng ·tlle 1110nsoon fi!Obtlus lllhen the maiD bre~.oast 
. ' ':' . - . ,.. ~ 

aus/aBVlll ric.e crop is grown. '!'be $andy loam soil is nOt J)iu'ti• • • 

i ' 
eularly suited t .? r:! ce cultivation: the y1eldeer acre. ·tllel'e-

tore • 1 o no more than 10 1118unda ( s ton). During tbe <21')' w1nte1' 
. ·'· 

moatb.a_ most of the lSlld remains. fallow. But .eere ircl~ 

lfBter "'ll avtlil~,._,e sollie rice, wheat. augercane md oq a:eedil 
• N 

are grown. 'DeP"'nnebce on tbe ~Y 11$1 te4 land. 8JXl water 

resou.rg.s makes tt~ people of the · aree cme of tb.e pooreSt .1n 

&smglad'isb. 

PREP.\RATOir! ~:'I!! ?; - - ···-···-··- -
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·BMC pt"Ori~ wt.Ma -;: · ::. payment for these s~r !•• Ten t'oocl•toJO-
.~ 

··--.lc.~met~ "~ compleUd. ~ tM prepa.n.toJT ... .,. ( .... 

•• 

•' ......... _ -.._... ,.__~ 
~ .. :~ ~· ~9:1:.• 

·t"tt. tooc~.:-ror~wrk ~ Cl~tnte4 that it the pvv.;.'·"' .. 
. . .. . . .,. ~.. . . 

~ tllj· ~ OC!OJI8rated to takit d.ec.:.t--lems on t!wSr o-n behalf, 
. . " . 

• • • • ,.< • 

BRAC 18 prepared l:o a.ssi.tl t th&aa. 'L'le pr.;~ ,: ral!!lnas also helped ~M: 

j.4eot11Y - ' 1) tbe »oc rest sec'Lion c.t tile •communitt '4t.lo vera 1n · 
. . 

,)i; . 

'ilbo u.siated ::..n p:: ~ "l.."lH-6 and a~N!stng; tha f4"0g ra!lj,\le an:i 3) 

cuiuunity aind~ 701. +:.l wo ·rd closely with BRA.C stati'. '!"i><! 

.~vit.1•• durit.0 ~.:· :l preparlltoloy~Se d ~;abl..:.o:.ed .BRAC 111 

Men1kaan;1 thc.na and eleat't4 the way f(Jit' t11Pl••otat1.cmof a 1J'to. 1 

aoveu~ progruae o! 111te&nlt.d l\ln1 tS.ulped to 

~ ~st .sec'tioo o~ U. .,_ .. 

'.·· ~:t.Y!'I 

1'he fU<x181111Ent- :.. .,~ . of BRAC is to e.:usitt't the ~orest ~ec· 

tiOil· ot the rural c. ;, .;unity to g t.in cODtrol ovet" tbei r o-wt1 u .,.. 
.· 

tbJ.'ou&h .:oncert&ii ,. . ·.oa. The be..iic a1:raugy of muc~s Mar.i~~ollj 
' 

proJt:ct is ~ 48'1.' .; . ~!:I tbe Cb.~i -;;y tor cor..:e rted so cia:. ac· !.~·L 

bJ J.n..rol3g orga.-: ..... d gr'UUpa o! ~sadvantaged. ~::I &Dd '<ill!..•:, 

baVe. co:npletect :$ !4C's Am.:tionsl edt:catiCtn '"~"'• 1;: t ; .; ~ , 

01m b e,eltb. ter.Ji ~ .; .::;..,.,.nlnS «n:1 ec~c support IJ"i<!4 . 

D.•ring P~- ,. ~APril, 176 - Mal'cb, 179) ct ~e !!ani!>g:mj 

project BRAC e:..: . _., .l itmoVativ~ ~L~:thc".ta ,.m t -:..J ted new :ltrai:~ 

&i~.a fen- developn:~. · :;. 1.. base has been c rea'ted t:tdlusn trw in~~ 

·atate<.:. ~t'G;!r...-e ~-~~· ch covera 1:11~ iaportant ~ta ot tbl 11o-

... - ,f 

. ~. 

---xu .. .... 
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In Augu:st, 1980 a severe n~ bi.t &ngla(!~. I),l(l to t!lis 

flood lot of dau:ages 1.n .all spheres ®(:urt'ed all over BangladeSh. 

On.e . ot tbe wrst a!'!ecte4 ~· waS ~nfkgo.nJ. 7S1/. of .li!an!kg·~nj 

area , vas und~r water tor 4. ~. TbJ.s caused very sertous dis­

~ocatjon and dis:tlil.J'bances in tbe imp~eremtatiOl'l oJ' different 

programs .1n BRAC 's Man1kgonj Project. 1be demageiJ caused have 

delayed the progress or the project. Hov the fil)()d adve raely 

affected the various schemes in Manikgonj is narrated briefiy 

against each program below. In general ~s IU!S ~sulted ill loss 

ot production, l ower income roi the groups, delay in the i'epay­

cnent or BRAe loans .etc·; 

1) Functional ~ucation 

Functi.onallt•.l<:atlon, as developed by BRAC. pr<r~~s rural 

adults the opportuni1:y to analyse their el:lVi.ronnle.~t . deepen tbeil' 

se~ awareness 1~ r elation to their environment 'Jla builds confi­

dence in tru!ir. own cre t:.~vity and capabilities. Skills in nu.me­

rney and 11 terac7 ·a..-e also developed. But what is most e!llphasised 

is a whole new vay of looki ng at ~~s. 

ERAC has ooe!l organi sing t.'le:>e runctiona~edueatlon classe.s. • 
• 

Through the proc~ss B.'UC 1s trainir.g tbe volunt~ers !l'OIIl the group : 

m~:::mbers to conduct t."le classes aod involving mate and 1ll!liiJt peopl.e 

t .o go ~rough this course. During the past year BRAC h as trained 

B. total 0\.ll:lber 0~ cr fUnctional educ~tion volunteers (Shebol</ 

Shebikas~ o! Vh~r.t So) are ~t~?J.e ani 42 femtl~ . Fr.om the lMt year 

4o ongoing funct!on!il education centrPs \23 malq and 17 !~~) 

~re carried ~r -;c this yem-. Out of the.se 2$ (12 111~/13 t~ 

. centres ~N,.~Oli!P). !.ted mxl 14 centres. ( 10 male/4 .t.eml!le). drOPped 

ou~ ~ ~nt~ bel! been merged with I!.DOther group. A tcJtal ol 8M, 

l.e=nens ( :;?:; male/i.rJ? felliSle) were enrolled in these ~:trea:. 

out ot 'Athom 46o !z:.,;; male/2o8 f'emale) gndu&ted. 

. . 

:; 
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ll.u-i:ng this report period (AprU t6Q to March i61) the ~ 

Functiona!L Education Centre position is as t':»llows: (Table 1) 

Table - , - -
M F To~ 

Centres opene~ 32 23 ss 
Centres completed 16 19 37 

Centres dro~ out 9 1 10 

Centres ongoing s 3 8 

Total leome.rs enroUed 736 483 1219 
·• 

Total No. of graduates 342 304. ~ 
. . 

U) Cpoup !o.fl!llltiq,n: 

• BRAe works clc~ely vitb the most SO!' of tM 

population. BRACts besio criterion for ~ target people 1~ those 

• llav~ 6 cortt~l over the areSM oL production or d1stribution., 

More sp~ificall.y the c ::- i teJ:'ion includes: lmldleaa or marginal 

f8r!llers with no assets: fishermen with no iliiPlement.l!l; nu'al arti­

saris 111ho l~ck wcr!Ung cap! ta1 o r r~ m.ateriala; famllles whose 

llll!lllbers ~11 their l:!a:::u!U labour for surv1V<!l.i wmen of the e!>ove 
··.: 

' BRAC o~s o.s many of the functional ed1Jcr t1on gr~ua.tea :; 
t 

11!ho fit tbi.s criterl9n ~ BflAC ~ g..o\.q).S. *Au BRAC pro- ' 
. 

&I1!JIIIIeS are oexit~ eroo.md these ol"galliaed. ~s. Selected group 

members are traiMd ilS primary village level Mal.tb am tmiltly 
~ 

pl:ennJng li!Orlu.•rs .. ]'.ost 1nd1viduel grou.pa .nre eD8'aied in eccmDIII\C 

aetivi.t.!.es o! thei-:- .., .. r.:t choice. G~al1y the indiVidue.l gT0"-?5 

1!3 a v.UJ.age ;>rgon~-< themselves into a ~ organisation aJ:1ii. 
~ 

pt'ep.IIN far cO!'Icertt<'• economic e.nd socin1 ~t~~n. 'lhe selefted. . 

1"\!p~seHi;~t !. ·,es !l"n~ groups ! u r.'\1 tho village orgnnl~!!nlt\-an. 'lbe~ 
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represe::ttati ves attend regular meetings ani workshops. This ~­

lege organisation Will be developed to have strel1gth to pressu­

rize for legal and economic rigb1;$ and to dem!!lld aecess tO ser­

vices sui inputs allocated by the publl.c sector. 

During this year (April 180 - March 181) sa groups (28 male 

a1'Ji .30 ~emale) were organised am 4 vlll.age organisations ~re 

!o~. This brings the total llUIIIber ot groups so tar formed to 

273 (149 male and 124 female) BRAC is cow working in more th8a 

1$0 villages. 

lli) Economic S"!Peurt~ 
• t 

Economic support is seen as the basic means of BRAC 1 s 
t. 

Manikgonj project to stimulate and s~ngthen individual group 

formation. The deg!'E!e to interaction required in the designing 

and implementing o! a ~J.nt econotllic venture reinforces the 

importance and advautage of concerted action eild cohension. ill 
potential groups lib 1cb have successfUl.ly completed .ovei!!· , n of 

the :functional educat!on coorse are enc«~raged to undertake joint 

economic activities bf the groups• own choosing. BRAC field start 

help prepare and review il)dt divual group s chemes. Th.ose schemeS 

approved as fe,psible C(U'e flnenced by 1oens at an interest rate 

ot 1~ per annum. BRAe has an existing credit .t\lnd o f&'Tk.500,000 

I)lus, 1:! necessary, the facilities o£ BRAe's Rural Credit am 
Train.iq Project to draw upon £or its loans • . ., 

BMC stsff bel.p arrange tra'in~ aild illputa for U. various 

aehem~s. Options for ille'O. generation are economically being 

sought and devel oped. Le8dership am management eepacities within 

the group are reinforced through a regular scbedule o£ tra.ining 

end workshops. 

From August tp1,f to March 1 961 BRAC has disbursed loans 

&IIIOUSittcg to Tk.16;)2, 7$4/- to about 12S organised groups of 
• 

whiCh Tk.7,9J.,061 j;6 now ou~. ~ of: 1bea:e 'lJr.-4.t7,153/-



- 6 - · 

bas 'been dis'!Nrsed end Tk. 88, 379/- is outstanding during this 

year. 

Various programnes we re taken up by the groups which are 

generat1~ sorne income f or them. Tbe !o~lo)dng are the aeverel 

income gener.rt1ng scrn.!I!!Ca t aken up by the Mani.kgonj Project. 

1 ) ,A£r1 cu.l 'b.! r~ 

D-.1ring this year BRAC helped some grocps to tnke up c•.U ti­

vation schemes like paddy , wheat, jute, robi c rops , tobacc~, 

sugarcane etc. Loans were provided by BRAC for these schemes. 

Onder these schemes a total nuqber of 29 male ( appr. 1200 mem­

bers) groups were involved who wlti.vated 322 acres o! l and. 

Tk. 2 , Sl , 9$0 wes extended as loan to these groups . 

Part of the agricultural scbemes were not successful due 

to 'nood this year. For .i nstance 1o9IIS were prov1d.ed by BRAC 

to the l~eas groups 'for taking up paddy cultivation under 

irrigation schemes. Trans- plant aman of 7 such irrigation blocks 

totalling about 150 acres o! land was c.omplete1y washed away 

by flood. As ~ r esul:t these groups incur red heavy l osses and 

could not pay back on til!le t he loan of Tk. 70 . 000/- taken from 

BRAC. 

S1111.1lar damages we.re ! aced lr' the euc;arcam cul t1 vating 

groups 'olho were gi•1en Tk. 37 , 000/- as 1om by BRAC. As part o! 

the sugarea:1e plots was flooded, the production of sugarcane 

was very unseU.s! ... ctory resulting in beJNY losses to tt.e groupa. 

When the flood h.1 t P'.an11<gonj some groups were preparing to gx~ 

tobacco seedlings f or f~ture cultivation. This could not be 4~. 

during tl-.is per iod . 

2) ~T_:1jSer1 C.Ul'Wr!!. 

The economy o:f Har.J..kgonj region is totally depeodent on 

agrucul wr:e. Poor so.!.l. cond1 tion ~ lack qt irrigation fa~­

litiea re.bder tile ·&ree unsui.table ~OJ' b:ltc!.lll!i'l't ~tiva'Uon ~-
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boa been seeking alternative employment opportun1 t1 es tor the 

poor and landless population of Man:Utgonj. Few areas other than 

eri/seri culture o£re r a real alternetive to svbsistence agri­

cul.ture ~or a signiricant number ot people. 

BRAC bas been continuing eri/ tuJr1. culture progra'!l!!e in 

Meniks;onj area curtns the latlt two y ears. Mainly 'WOmen are in­

volved i.."l th.i.a programae • . Eigtlt. ot BRAC 1 a er1/sf!r'i cul tu."'e s~r­

vice aub-centrcs - .sta!"!ed by one trainer and her assistant -

provid~ the n~cessary support s ervices. 2 o! these service cen­

tres ar~ providing n~cess~ services an silk worm ( seri) and 

"the ~st six centrel: are ued tor giving services on cndi worms 

(eri) . 

Upto )1st March , 1981 tbe seri-cl.ilture activiti e s ere go­

ing on in 36 villages encompassing 36 groups. A to·tal number 

250 women are involved tn rearing of wonna and 2t5 women are 

doing both rearing end spi.nning. These 215 women were provided 

w1 tb ch o.rl:as by BRAC 0::1 loaD basis . 

For eXpand~ the se.ri culture sct.ivi"ties a programme of 

111\llberry pl.antation waa carried out. In 17 villages 4S: grovers .. 
cul ti.vnted mul.berry plm~ta in 4S plots of 16 ac~s of land. Co­

der the: castor plantation programme \0 matmds o£ castor se~ 

were dist!"ibuted to the group members by BRAC. 

lb9 aed/~r!- cclture progr"811l in Manikgo"nj was aeriOilal.y 

blu!perd!! by the :!:Looo ot ~980. All "the c~.U~tor pl~s ar.~ur.d 

M.anikgonj weN> under water as a r esult o~ which tbe plants 

h"fo!"e cll ~i!.t. Cn!''t .. !' plantat ion b ed to be tsJ.:eon L';> O!l~ 

dter the flood . ~ to ail this tb~re was no worm re~...ns r.cr 

al.moat s~ ~ntbs. The l't"!ad.ng it! done .,by the poor woman. Th!s 
c " . , .. 

r esulted #&. s.eve.re shortllge of cocoons £or spinning o.f YIU'l!l.. 
' 



.. ' .,...___ ..... __ _.."" 
7.1 ~ .. ~_~s 

'ibis pi'Ogra;mne l:nv.ol ves the women gro-.:~;ps only,. tinder the 

~gt'flllll!le the lii'QmeD. P"'J.lll6 ore provide¢ with 1oans by BRAe. Wi.th . . . . . .. . 
tbe loan tbe groupa buy cows and a.fter rearing them for some 

:time the ~ are sold in t1ut market. In 1:h1il ptQC:ess the ~s 

IIJSkB a p,rott't ·· :trout which .. a eertatn pn'r.tiOlJ is gi~ · to the group 

fund 8nl1· tbe r,est 1.8 takE!D by the rear.er. UDder tb1a programme 

gr.oups of t6o ~bers pertici.pated and a total ot 'tk.Wa-,390/­

wu given as 1oa2;r. 

'lbe cov r~~ FOSl'tUIJillf! va8 also adversely at";Cecte(t by 

~ flODCL 'lbe t eed :fer tbe cows weut Under water. Many td the 

houses of tb!e group um:bers w:are also . inundatee. so it was 

very di.t.f'icu1t tor tbe grwp 111embers to rear the cows. '!'be¥ 

bad to sell ~r cads. ~~ this J)eriO!i the prices ot COWl! 

were" extl'ellll1ly l.cn~ and tb'-. ~ thus il;lcurred fimmc;i.l4. :J.os­

aes. Due to the .::Cood ~~ 9t tbe c.owa ·~ 11;*~ed by <U:ffe­

reot diseases, Cai..U~il!8 l!ea'lbs • 

.. 
. groupe e.re.;:p!'OV'it!'ed witb lQmm for buying paddy rr.am. the m.aric:et . . . . . 

ibid ~n. ~~r bu,B-ldn& tb! ~ tYlle l'~ is SQld j,a tbe 1118J"ket. 

'l.be dllf:.e~e bd'Wefrn. ~ price c:i~ ;paddy 8D4 :tbat o! pice is 

ttie .· n-:; .• • -"'- ~-..:~ scheces ., . ~- carrie;! out . p:ro •. . . ~ ... ~ . .-.._ . . . . ore. . . Y . 

em group ba&b • Alter. Mil i:ag the rice 'l:ba. gro\lps can p&y ott 

tbe'~,Qona with iJl'W~t to .BRAe 81111 with Ute prootita t.bBy em ·. .· . 

increase tb4;tir ~l' .!'Ui1ds ~- 1;be1r indi.yidual ~s. 

in cqp~nlng ~ process after a certain step loan 14:Q.., 

not be ~ui;~ ar.y ~re beca~e onthe one si.d.e the group fund 

1a tncreesing am 0':': the other they. pay otf their loan nnd. tbe 

iDiti!il. c.opital. of paddy shoUld nmt-tn wf.Ul . the- :~. IW-~ .• 
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this year Man:ikgonj project has involved 7 WOIJit•n •s groups witb 

1 )6 member ah.i.p in t."le poddy Jwsking prog r:!ll!!lte 111'¥i. an a::t')\.'!rt c r 

Tk. 25w5.7S was· provided as loan. 

5) !3J!!! (loc~ c.i.S!~t.tes) znaNng 
69 mE!!IIbers in 4 groups with a lDan of Tk.40.00C>/- are 

making bidis ond se1ling them in Ule loc.al market. ~ loana 

are provided t.o the gTQUP f or buying the rew materials l'f!qUired 

to !!lake birlls . 

6) G;r;Pfling o.f ~ces 

A group or 12 women are involved in grinding locel spices 

and l!l<ll"Xe ttng tbam in the local and Oacce mar-kets. BRAe gives 

necessary support through Aarong (BRAC • s marketing wtlet in 

DR~ca) and its merke~ing section in the Read Office to facili­

tate mar ket:tog of these s piees. It bas been obserVed that these 

spices are bei:ng a:c<:ept.ed by more and more persons in oeeoa. 

During this year Tk. ) , r;'JO/- vas provided as loan t.o this gt'Oup. 

7) Net-m'ak!n~ 

F~ net ma~ is a traditional. work done in our v.illl\ges. 

Nets are made end sold to fishermen. Two female g:-our- of ·46 
members with a loan o! Tk.23,SOO are continu.ing this progr&~~~~~e. 

of 14 WOmen af.~r 1:ckillg a loan of Tk.1 2,600 .from BRAe •. One lllale 

m&l%1ber is a bo involved in thi.s group !or marketing tile Chane.­

ebur made bot the £:l"'up. 

BRAC provie.ed a loan of 'l'k.H>. $00/- ~ o group of. 12 t..,...:t.-; 
C<lll!ing !com S dif:f:-rent gr'Oups. BRAt 8l,6o ~V14ed neC4t,&~ ~! 

> •• 
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like lllBl'lgO, berries, tamer1.ne , olive etc. These pickles a!'e thA;!!\ 

marketed locally or 1n Dacca through nRAC !leu! of£!ce and Aeror:J8. 

10) Jute work 

One femn.le group of 12 mem.bers with o loaD o! Tk. 1000/­

started this programce of making diffel"ee'lt hand-crn!'ted m;:te,.. 

r i:lls !rom Jute. 

6 f~:male meobers from tvo groups are also involved in ma­

king hMd.icra!'t" from b-!lliboo and cane. The loan amount give this 

year i3 Tk. 10.")0/-'. 

12) Embroidery 

This is cl.so a women's prog;-am. 46 members of 26 groups 

are working under t hi3 scheme in making etllbroidered hendicrafts. 

Tbey got a loan o! Tk.$,0..."'0/- from BRAC t.lU..s year. 

13) ~eev.iEf;. 

~re are troditional we~ers around Munikgonj who are ~ot 
• 

being ~le to '.1feti1Ve 11l'UCb due to +eck of capi tel arui they are also 

uaallle to coJDPete 1n the III!U'ket with big weavers. BRAe has C';·za­

nised som~ we~vers trem di fferent v.lll~es and these weavers ~re 

given some od\•enced stills traJ.nit'€ tor 111lproving the quality ot 

their pr oduce. In t~e r~ess nev qua.!ity of cloth:r. t.:: ~:int; i'~ 

duced in the i".radi ":i.onal looms. This prograr;me is being carried 

both cent.rclly in Y.!enikganj and at home-t:..'!se;. In tl:~ home-based 

prog1'31!111C 24 wel\vef"O ari? vorklng with c. loan amoun1: of Tk.7,8oo/­

tmd in th.e &RAC cont:-;it wet-ving shop 14 I!IC.'II!bers ru-e working ld~ 

a loan o:t Tk. E- ,000/~ . TwO producti on uniUs e.ti'!ched 'tith the BRAe 

of:fice !.n Manikganj c,r~ us;;<! f.r.0111 t1..19e to tilDe to;:- tl"t!1ning l'l:nd· 

better_ product1an. 
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BRAC h~ alway$ been look.Sng for scopes of creating alter­

native e~~~p1oyment 1.n the rural areas. One such programme or Block 

Printing W$S started in Manlkgo:mj. Under this progrqme the ~n 

lll@mber:s are ge~ training on block printing aDd~ they are 
' 
' producing block printed materials such as bed spread.s~ table 

cloths. pillow covers, sa.rees etc. Tbese products are being mar-.. 

keted locally and 1n Daeca. BRAC is looking t:or possibilities ot 

exporting these products. BRAC has est4blished three vomshOps 

tor this purpose where prihtiitg .1s done. BRAe has provided iD­

puta like trai.ning10 oper2ting costs , fixefl c:Osts etc. Total 

811lount of loan proVided so f&.r under tbi.s progranme is 'l'k. 40,000/-

22 femal e group members from 15 different groups are working in 

~scheme. 

, 5) Poul. tn: 

Most villagers keep a few chJ.ckens 11fhich scav-enge .ou:'OU%l<1 

the home , But very little attention ~ paid to poultry rearing. 

Wi tb impro~ breeds, feed, ard housi.Jl8 plus regular. vaccinaticm 

the poultry could. be larger am lay more eggs . BRAC has there-.. 
.t'ore cont i nued the poulzyy program. 

Coak exchange progratame wa.15 c~ed out. pre'vio~ly in 11:1-

villages. This could. not be extended mucl:l ®e to --avll1J.at;1Uty 
• 

ot good c~ks. Yet 9RAC has m.t~plled coclts. to 2 or the old vUJ.a-

ges this y~. MAC has org.anized vac»Uiati.on tra1n1ng to tbe 

group Jee~Dbers ~ prc;vided the grpup mem~rs with vaccine tacU1-

t1es. In 11 Vill~~ 2672 chicks am 4.577 coeka $ld ~ns were va~ 

c1nate4. 

I:k.l.C! to shortage o£ cocks BRAC has started a new type ot ~":':· 

try programme like e gg distribution. High yielding varieties ~t 

eggs 8l"Q dis t ~lb• JteO. to both ~!late and £elllale • group lllelllbe:r..s fott 

ha~c.'ting . 198 Grau_t) ~ra ilz 17 vill~es C8/lle und~i>r tb.is new 
• • •' • • q, 
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progt'&llllle. The HYV eggs are supplied by B!lAC 1 s Training And 

Resource Centre {TARC} at Savar. 

In addition there are 2 poultry !arms at the BRAC office 

p~ses and 6 pol:ltry !arms at village level. The group members 

take care of the v.fllage lewl faras . 

1 6 ) Horticulture 

The group members are always ~oti vated to take up different 

types ot hol"'] ... lcul ture progt ammes l i k e papaya plantat ion, vegetable 

cultivati on etc. With a view to encourage hot:ticultur-e .in an or­

ganiseQ manner BRAC distritrumd papaya s eedings to <90 ~~~embera 

both mal.e an;t female . B".Jt due to. f lood th~se seedines were des­

troyed . Then again 200 lbs . of papaya seeds were distributed 1n 

thos~ ~llages but unfortunat ely those ae~ did not germinate. 

This ef.fort t:i.ll be tr'!ed again. 

17 ) Pisc iculture 

PLscicul tu.re t like r-o!.ll tr"f • can both enhance home COYI~p­

tion ani generate incomes for the poor. During this year also 

BRAC has co!:ltinued tll.i.o progralllllle with different groups. A total 

number o! ~ ponds were re-excavated :for !.ish cultivation and 1$ 

other ponds were actually cu1t1vated with !!..shes. A total of 

24000 fish fries were distributed which included 19000 Rui katl a, 

1000 S~oil and 4000 Nilotlcc varieties of fish . 

The landless ~~ps of the Pro ject during the l ast two yeers 

had re-excavated 16 (sixteen) pon~s for pisciculture. This yaar 

t.'"ley s~teci harvcstL"'l!.'; fish in these pcr:ds . But during this .O.ood 

&:1. these ' 6 p-.>nds C\'~rilo....ed a.-:d the .fiSh e::;caped. 

iv) f.raini!!& 

To do;!velop the sk11ls and capabilities o~ the landless PoOr·. 

BAAC organise differ~rl; types of ~ pi"''gr88llllll for the groQP 
·.':\i 



Sl. 
NO. 

.... 

.. 2. 

). 

4.. 

s. 
6. 

7. 
B. 

9. 

1~. 

11. 
,~. 

13. 

1~ 

1S. 
16. 
17. 

lllc:lllbers. BRAe. Maniltgonj bas also jxrovide<l various ~ to 

~ group meui~rs during this year. On ~ one si® tra,ihl.ng ~ 

provided to dev.elop the htlJMtl lntrast.nsc't.ure. and in o~r Side 

akille tt-aining is given to dewiop their slci:J:l-s to ~. ditteren.t 

~:te&&iims• 1'be fGuowing Uble lilill g1ve sn idea o:r the sldUa .. ···.. . . . . . .· .. 

~ p,ve, to gt'(lt)P ~~s: lilurin!J. this repQrt period, 

Skills tndfling prOvided by BRAC • Menikgobj 

dUrill8 April. •80 - March '~1 

Nature of No. of Croup Ro. of' BRAe Sponsored by Training Qlembers tratned S~£ trained 

M ... • 'l'otal. 

Sugarcane 
Cul. ti vat1:911 1$ - ,, 2 · . BRAC (TARC) 

Padey. 
Cul:t,1 va1;ian 16 - 16 2 a 

Wheat 
Cultiva tion ,, - ,, 2 .. 
Papaya 
CUl t1 vatlon 15 - ,, 2 • 
HYV P8;d4y 
Cul.t1vat1on 22 - 22 2 

BR.AC M.anikgonj-
BAOC 

Poultry 
R&arfils 16 29 45 8 BRAC, UNI~ 
Pisciculture 1S - 15. 2 BRAC • ( TARC) 
AnJmal Mus- CCl!S , FAO '-c 
bandry(Dairy) 16 - 1~ 3 Govt. Livestt:dt 
EM/Seri 
Mture BRAC~ Mmdkgonj 

144- 144 -- - 2 covt. 
i} Rearing -
~· ~i.ru:dng -

11,1 ftUlberey 
cW.,:tJ;va:tJ,on46 46 BRAC; Mattikgonj - -

lv) MUlberry 
re~ 42 - 42 - " 

1Jtd;1 l!taki ng - 2o 20 - II 
' . 

~}~8 Orixittog - 6 6 - " 
Pickles J11t$tn3 - a 8 - II 

Bl.ock Pt'int.ing - 6 6 - II 

.Etnbroi-ctery 
(o~ti.On) - 17 17 - • 
Jure lfor!ttl - 1c 18 - " 
~reen Printing- 2 2 - " 
Weaving 5 2 1 - • 

TotW.a:- 223 25a 475 2S 
• ..... • ' " 

21 

* .. 
' · t • 
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Train~ was also provided for the develop~~~ent of the group 

members underst.lnding and c:ape.c1 ties in develo~nt, functional. 

education etc . l'be following courses 'tfflre carl"'ied out during this 

report period. 

Sl . No . N a t u l' e 

---------
1. 

2. 

3. 

E. 

B. 

Basic orientation 
on development 

Management 

Material development 
(Modular course) 

Workshop 

Staff Study Ses~on 

Staff dev~lo~t 

Trainer ' s Training 

F. E. Training(Staf~) 

Tot<!ls :-

No. of Participating Uo . ot BR..~C 
Group ~bers s't~! traln~d 

H F · ~-uu~----------------

- $2 

3 -
-

45 

- -
- -
- -
-

97 

S2 

3 

4. 
70 

-
-
-
-

129 

6 

3 

4 

-
19 

4 

4 
12 

-----· --------- --------·-- - ___ .....;_ ____ _ 
v) Health f!oKramme 

On the Me41cal s i de t.!l~ r.on avallabUi ty o.f a full time doc· 

tor ard s hortage of sufficient rn.JIIIber of paramedics have caused 

SOlliE! setbacks in the project•s lll!!dical program. The re l>'aS a full 

time doctor in Ma:rlkgonj vbo left in 11114-:1980. Then there was e. 

gap o:C abou-z 6 months. Only in Januaxy, 1981 BRAC was a bl e to 

recruit n part-time ( tva d.ays a we(t~) . docto r in Kani kg::mj. Al1 

these ca:Jscd d elay in expanding the Medical. Progre!!l!!¥'. l).trt.ng 

t ru: repo:rt period only a !.ew new villages could be included unde. 

the programme ani t .he follow t.-p o f the Jl!edice.l prog..ramme coul4 

no t be mcir,tlllr.ed ;,.:t the ceeded l evE) l . But with the epp;,ir<tmen.t 

of the new doctor the Jt\edi.cal prograllllllf! is again taking. up mO!:I(!nW.. 
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BetUa MUt:ri 'tioll Centre of BRAC ~nj vas ooirlg so fat' 

operated jointly bY BRAC and a locl\1 ot'ganb.atton called Jo'.anik­

gonj Janasaitkba Shlmitakann SW"t)' ('MJSS). Recently N'SS has 
. . 

1o.st inte~st in running i:be em.~. Moreovm- a new goveJ'DIIQDt 
. . 

dp!~$&ry bas opeti¢d. rtear tbe. centre. so BRAC 11!1 :~tdnldtl3 that 

there is nat 1DI.2Ch nec~lrl ty of this centre and ill tbe near f\.:.­

wre it may be closed do\141. I.nspite of all tbe.se BRAC Manikgollj 

took up tOO followtns h.eal.th progrBmllles this year. 

1 ) H""e""'al=t'"'"b--::W~o.-..rk~e=r:!. 

BRAC 1.s train~ v1Uage level Health wol"'kera (ahebok/ 

Sheb.ikas.) (volunterlf) These H&alth Workers ue cho3eD, from the 

memberst-.J.p of organized groups. BRAe'~ Me4ical O!f,icet- ~ pa~ 

medics provide 1hese tr8.i.ni.Dgs. The treinb,g .u ror a duration 

of 3 lllOnt:.hs for p!'E'veritive health ard one month !or curative care 

of a few common diseases. Dur1ng t his year BRAe he.s covered 31 

vi.llages where there are trained health 1r0rkers. This ls in addi­

tion to thl'! .35 vUla.gef>' earlier covered. 

tn this year I+S mall!l$ am 16 f:emaJ.es in 18 villesea t12ve ~n 

pt"Ovid.ed ·with preventi ve training and 14 males and 22 females in 

13 vill.at'es have been provided with curative training. At present 
are 

YT mala am 67 female health work'.ll'S/per!orming their duties 1n 

66 villages in Mani.kgonj area. 

'fbe 1'ollm.o1ng table shows ~e nl.llllber o£ patieo't$ rux2 di.~Jea­

s.e~ treated by the village lll'vel health 'lo"::Jrke.rs (Sha.tstha Stu!bol.t/ 

Sbebika) fMI!I April 1980 - Mtu-ch 1981 : 

Have ·of Di.sease In~idc F~~ G~ 
K&I. F'>!)il, ·($!. otii1 

Out.side EP .AC Gl'\"'l.JY 
m . rem. d u . TO.tlil 

1. DiaJ'~ 79 99 101 279 51 J8 33 122 

~- Worms 209 124 18'7 $20 S7 27 !)1 13$ 
3. Scsb~~s 22 31 49 102 12 7 14 33 
4.. Nnaem.ta ~ 76 s 101 2. 12 0 14 
~ Dy-senUry 39 5'0 1411- 28 11 H ~ ~4 

6;. lUoO!i DySentery 25 25 97 147 21 12 29 ~ 
7. FtNC>r 222 1.S9 111 492 166 3~ 2' 220 a. Others 8 14 6 26 , , s 2, 

-··-- --. . . .. 
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2) I!llllun1Zation 

OOAC bas also trumn up a prograJJrjle on illll!lllllizat1on. Thia 

was done in cooperation with the relevant Co·.rt. ~ep.::.r·.:·~x: .:~. 

OVer the past year (80-81) BRAC has prnvidee DPr to children 

(under 2) c.f the group llll!1l!bf:rs Slld TT to pregnant mothers ~ 

the group.;. DPI' was given to 402 child-:-en (896 shots) in 26 

villag~s and TT was given to 995 women (1739 6hots) in 40 vll-

J) f~i1y P~ann ing 

lli.t.h t.h~ ! L""lo:ncial. assistance ('l'k.SO,OOO) !rmn sru.c a lo­

cal voluntary organization, Janasenkha ShJ.mitakarsn Samity ia 

num.i~ o fami.ly pl~ clinic. Moreove r the parallledics trai­

ner eupe::'Vise Village level voluntary famlly planning wrkers 

motivation, technique and record keeping ! or oral contraception 

aJDOng group ~bcrs. Till March, 1980 there were 49 female snd 

16 male workers in ?7 d.if:terent villages. J)Jrtng the report 

year BRAC trained another 23 female and 8 male family planning 

'-'Criters working in 14: m.)re villages. Io:."tf'.is. per~od ot c::se ;-e!'lr 

there were folloving number of family planning clier.ts :-
~ber of clie_ro;s by F.P . Method 

Pill - 330 

Emko/ condom 7& 

Ligation - 726 

In con june tic.-n w1 th the Jan as ankh.a Sbm1 ta!(aran Semi t :r, 
Centre 

BRJ.C i.S running a Child WeUare~re tDRli!OW'iith~ c!:lil!!ren 
r..re 

( below 2~ ()n averagej under five years of 3ge/brought ! cor 

proper trea tmer.t and nurisbment. 

vr.. 

As a stra tegy to mal<e th~ landless t;roups sel.! relient, 

mv.c i.s al...mys -try~~ to 1110tivate t he 11ro\lP ~Wmllers tc mabUi.Y-e. 

and ut.l. liz~J the l~al resources which are a.lr eeliy availeble ih 

~e ~e. There are lllH!lJ publ.ic servi~& provided. by: the Oov't,., 
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which are meant for everyone 1n the village but usually these 

services do not · reach the poor. So BRAC tries ta meke the 

poor a~ ot these services so that they can demand such ser­

vice~. It h.as been observed that a demand made in groups is 

more effective than demand made by 1ndividua.ls. 

BRAC , Manikgonj ba.s during the report year taken up di!-­

ferent s chemes in various fields to mobilize resources loeal1y 

which are d~cr!bed below: -

1) -- · Public Health 

Afte r discussing with the Govt. Public Health Depa.rtment 

1lRAC has been able to select 25 sites for setting up o! 25 tube­

"-ells to 25 groupe. Public Health bas approved the situ and 

UNlCEF sanctioned ~se tubewells to Manikgonj. The tu:bewella 

were provided tree by the UNICEF, the g roup ~~embers contr1blr 

ted some ll!Oney for sinking the tubewells. 'lbe role of the BftAC 

workers was only ta coorclinate among the Govt. , UNICEF and the 

~up membe!-s. 

During the time of floods then was a scarcity o! d.rtnkins 

water in p:e area . BRAC managed to receive 20,000 toblets .from 

UNICEF and ltistributed those amont the group members. 

H) Naicu.l ture 

In view of developing agriculture i n the locali ty, BRAC 

has always end-"aV'Oured to estbbllsb the necessary linkages 

be~n the g(!Vernment agriculture cells and tbe group members 

tor get~i.ng the evailable S':rvlces. I>.1r i ng this year SAIX 

(Bangladesh .•.gri -:u} tcUN!J. Devel~J)111ent Corpor:rt:ion) has provided 

to lsndl<?ss group wlth H lo-,.. E!t pumps and one Deep 'i".tbewell 
• 

was procured by our sroup for irri.gat ion purposes. In this con--

nection. BRA::: arrr.:n f:.ed a train!~ progrmnr.1e for sroup meabeT& 
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on BYV Pnddy c~lt1vation. The than~ Agri~~lture ProB~ Offi~ 

ce r of the Govt. conduc-ted the training. 2.2 grol.ip llll?!t~rs par­

ticipat~ in t r. is trainir~ and they le~ed ~~re about HYV paddy. 

on th? ot~r side a good rel;}tionshlp has de-ve l oped between t'le 

grcup lllf~bers and the loccl govt. officers which is 1'~~11.1 t:.:rt:lng 

the proeess of getting more agricultural services £rom tho 

progremme 
klot."ler vital snd experimental/ in irrigating land l'..,as 

. ~ •.· ..... : . .... 

been 

il:li ti a ted , in Mani kgonj . BRu; has come j;n""...o agree!11CI!t vi th BADe 

aDd 13KB (Bar.gl!ldesh Kr.ishi Bank) to provide shallow tullev'l:!lls 

to l a.'1dless g r o u {Is• Under thi.s programme BADC will provide 

the landless grou~ the required shallow tl.:be~lls. BKB will 

~ol·var.:l credits to tlle groups for procuring thes(! pw.ps. :he 

landless groups "'ill re!)ay the credit a~ eam 110oe money by 

selling water to the lendo..mers from their shallow tuoowells. 

BP..AC here worke-d as a faclllt.:~tor to get the agreefllellt done. 

And as BKB does not provide losns without collateral:s, BiUC 

is providing s~ guarar. ':ee IIIOney to the B!lnk against each loan. 

In o?Muary 193~ , 3 shallow tube~-ells were ll!tel'd by t..~e lan.d­

less group ani o!'e nov in operation. 'nlase pumps will r~main as 
• 

as.sets of tbe groups once they pay o:ff the l oens. 'l'he group has 

also oocn able to gat oil and mobil fro111 BAOC at control rate 

end had bought 15 mounds of bet1:er qua1ity paddy sooos from the 

B.ADC. The progra.."i:!!le is l').l!lllirag until now smoothly. There is 

mu~ to be observed in~ .. 

lli) Cl-?2 .Insuran.J:!. 

A new programme of crop inslU'ance ror the group members 

crops bas been introduced in .Manikgonj .. Crops like SU&a:' cane. 

wheat. paddy he.ve been insured. BRAC has t!lB.de tbe necessary 

linkages betveen the grcups and the govt. 1nsurnnce organt~ 

ti®, S~dharan Biu Corporation. All types of rul.ea (IDd .!9.1;~~ 
¥:>'.~ .. 
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·A& •nti~ed earllor necessary az"raUg;iii!"Dts an4 11 ~u .. . . ... 

bilve been.. ~e >between the other govt. orgatds:attcma and l.aDd-. . 

less ~ :~n~•-1qonj to ge.t the val'ious se.~es. 'l'brough 
. -

~. 

1:t1e pl'Oce·~p tbe grcu.p& are get.Mng Euh tries ~ t .he govt. 
. . ' 

~1sh¢.os ~t. Th!!Y are get~~ cont~qt1;~a t:i'9.m ~ 
.. . 

p ·t. tbrougb. tb8 J~ Sh1JII1 takarar:~ sam. ty., 
~ ., · .. ; . . .. 

~ood • .o~ course the major setba<* di.U"irlg tbi.s yea:r ror­
tbe Manikg~~jec~ as a whole but s~e groups bad particular 

~bleu .nd s.e~s 1:h1a year Vlich ~ed c:!elay in tnplemefl­

'~1cn of tho programme. . ~ .. 

~ ~n Deahara Surundi Group (22 lllt!lllliers) is .tn fitJ. .. 

gation V1 th & land1or4 since 1 977. The case in abort i .e tha~ 

'the spv~ . allocated an QOre ot laod - a pond to tb.1a 

~· art a loJ:;Sl. lqlQI'd aqua~ 1l:l~ga1ly woul.d not giVit· 

poa:seui.on ot ~e ... 1be group wn til tbe l.pwer CO!Jrt but tbe 

. ~ntllord batJ ~;ea. to the. higher court where deci.a.io.n 1a pao-. 

d ill$• I tr, ~-· ft1!t$Y for~ landl.~rd to conti.nue the legal ~ 

res b~~~ baa 11\oney btit 'tor the landles.s g ro\,lpe .u i ~-~ 
-~ ' . 

" l<c t ·: • • 

f,U'f't.tC'\1}. t M thJ,s requb·es money wt.U.ch they do not have. ~· tbe 
. ,,, 

' . ' \ . 
l.aniO;eaa ~ is fighting to achieve their l.egtt!-te right$. 

thereton BR.'IC is providing the l"oqu~ ~.!'or pl'OCefMting. "'lteJ 

' tfze lepl procedures.~ Illekuapar$ Gro~ '(26 ~ben) "haa alao. . -
~ f acing the salle ill'Ob'lem since 19'7~ nth another landlord tllbo 

. .t4.,.:£»eP.l1.-Y., -~ll' a pond 'Wbicb v-. ~ocate¢ to tbel'i• ~ 

is liP~ ,P)'OV1d$n&J'IOt'fi.Y tor ~egeJ.. purposes. 

l'be Ba!dl"ithola \.'omen's G;·:rop :::Gs· a Cb2nnchUr Fac·t.:ll"'J". An 

~tm'f; of 'l".t . '!2,01YJ/- WP.S provit!ed 'by BRJ\C 88 loan tO th1.s sroup 
·" .. 

lor- impl~t!ng th!s in~me ~..a.~ ~~bellle.o . .lJ;ti; unfo!'tubat«ti.~ 

.· 

; 
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Two groups bought potato am stoz-ed them in a 1ocal. coid 

sto~. But &Je to intermittant pOwer f'a:llur&JS many ot tbe J)'3ta­

toes wre spo.ut causing t'1nanc1al loss to the gr-oup. 

VIII. SOCIAL hCTI(.JNS 

i) '!be wollleD gl'i<lups 1n Kiinikgcnj after le~ am wrking 

togethet- have attained some social stetua in the ar.ea. The buS- , 

band1s elq)loitation end divorces tuive le~. Whenever there 

!s any p~blem o! a group woman the other wmen ill the gro-.Jp ·t:""/ 

tp help her 1:'\J.t ot ~ problem. 

fi) Some groups in KMti.kgonj {Ms,le 8l:ld l!'el!Uiie) have bElen able 
. ' 

:t.o increll8e their wage rate. thrOugh negoUatiOZi ·md aem.;natro-noftiS:~ 

·fb.e groups are nov r eluctant ·to e~ c~ Ol'1 SO/So bais.ts· aiW:l·· in 

111811'1 areas tbe 'gl'Oups have been s.ue<cessfUl. in sber~rcp~ ·~ 

'$/~ baS4• 

lll) Ill "'tbe VUlac.es the infi.tlflhti.a;!., people usually ~rk as 
.... 

• jl.dges • to aoi ve vill.Qge levei. probleaiit. ~v:1ously tbe land.. 
. . . . .. 

lesa people were· kept ~t of aue:b ~omadttee. ~ juclgea lind the . .. . . . .· . . . . . 

lamless people ~re Q.tten Vi_ctbd.s~. ~-~ ~- f:OUimi ttee has 
- . 

irlClllded lliel!l'ben :tram 1:tte landl~48 -~ ~. ~ are al.ilo ~. <• ... 
ldng ll.S prt!S_SIJt'e group10 ,;;n ttJe araa. . 

iv) II there is any pl'Oblem f~ed by w gr(iup. t!le IIISlZiberS 

t:t't the .other group:; of' sdjacant villages coo~rete w1 th tha 

group. tor aol~,ing 'the problem. 
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In Manikgonj BRAC bas organi.Sed msny landless groups which 

are lt?ading towards seU r'"l1ark:e. For this purpose tbe BRAe 

workers 'll"l'1 alvay& motivat1ng the ~~~~::mbers to ac-t< together to 

solve any problem and to remain together. Va.'"ious types ot in­

come generating scheme.s have been going in the area. 'l'brm.lgh 

these progrous 1 t is observed that tbe &z'Oups h2ve bec(liPJe more 

able to mmcge their ovn affairs themselves. BRAC in the coming 

year will continue this procesl3 ot organizillg the groups, giving 

them skills and motivation t r aining , facilitate the groups ta­

king up incoi!Je generati~ progr, mmes, orga nise with the groups 

mob111zation of local resources and faci1itate the channeling 

of the government services towards the landless people. 'l'hrough 

the 'tlhol.e process BRAC is trying to make the groups aeU reliant. 

TOO .flood problem anO other st-tback.S d.lscussed above clari­

fy that th~ Maniltgonj pro ,ject is il!lplementi~ the ?rogrammes in 

the lllidst of multi-fa c.ai1:ed pi'oblems~:· lmP~~Ri 

~~1001-dXI!wt~ mrai~Riftna Itt 

many r espects the ?roject has ~bown signs of achievement and 
• 

in geN.' rn.l the pro,je<:t has beE!!l succesa!u1 1n mQbilizi.ng 111&.''1Y 

la'ld.less men 8ai ~n aDd through 1 ts income g<meretil;lg sche­

me$, functional e®cl\tion, lllei11cal progr!lllllll.eS• ~e proj~::.ct has 

been able to hel.p the poor.er aection ot the nree to impl"()ve 

their oond.lt.ions of living and to inculcate in them a ~trerent 

set of v!!.lues wtU c'l go tor bettPrJ.lw their c.ondi tions :t'•ll"ther. 

~ry proj~t hx1s 1 ta proble-ms and Manikgonj should not be an 

exception. The~ W?S ce!lnitely s~e delays in impl~menting cer­

tain schemes as discussed but thi$ has not discouraged uRAC. 



MANIKGJ.NJ PROJEC'l , ( Phase-ll) 

Receipts and P5}~nts Statement 
r_~l-l!!&.~~lZ2-!2~J~~~-!~l 

RECEIPTS 

Surplus fund f"rom ~e-! 

Donation r eceived from Bre~d for the World 
Revolving "Credit Fund" 

6,02,642 
26, 00,000 
5,00,000 

'i"eka : 37,02 ,642 

P ,A"Y:HENTS: 

A. ~ical_ttC!st~! : 

Doctors ' Salaries & benefits 

Pramedics ' Salaries & benefits 

Travelllns & 'rranaportation 

' 

!r!!!?!'2fi. ~~~ : 
Village Health Workers 
Da!s 
Me<Ucal Supplies 
Family Planning & Clinic SUpplies .;~ · ·· 

ChUd 'tiel1are centre running cost 

51,451 
, ,62,807 

22, 1S3 

25', 661 
1,765 

49.373 
19,830 

.... ., ..... 

2 ,)6,411 

Total of "A" : 4 ,28,095 

B. FUnctional Educati~n 

c. ~!!?.~-.!!~...9@~et'!!g2!.! : 

Erlculture traJ.ning 

Other skill training 

Ericul ture service centre constructi-·n Equip. 

Poultry trainir.g Centre construction 
Other Equi~e:ot 

Work.!.ng Cnpital 
Hand Looms 
Land & Lam Develo;->ment 
Factory & Office Building 

Balance C/o. -

98,424 
95 ,8~ 

1,1 9 , 341 
28,507 

1, 33 ,4 '1 9 

17 , 741 

5.253 
, , 62 ,801 

14,JJ~~ 

99, 733 

6,7S,6TT 



Balance B# .• -
D. f1e1d Re<;urring Expenses : 

Salaries A benefits 
Trave111ng & Transportation 
Stati onary & SUpplies 
Re'Q't & Utili ties 

Oel1et"al. Maihtenanee hpen~ea 

B. !)eld Non-recurdna ExJ?!P!!t: 
Bi-cycle 
Motor cycle 
Furni.ture , Fixture & Equip~~ent 

"F. Co-211erative Loan : 

G. Wel.fa·re Grants : 

Grant to Youth Organi~ation 
Grant to Women and other diaadvant.pd Groupa 

• 

H. !lead Office Support : 

'rotal Expenditure 'A' to 1H' 
~ 

Bal.Qnee ot Fund. 

6,48,539 
, ,37,451 

49, 911 
96,851 
~.932 

,s,ooo 
tS,ooo 
60,659 

12 ,0J, .SQS 

33,6$,65"6 

3,36.~; 

'l'aka : 37, 02,642, ................. 


