ARNUAL REPORT
(April '80 - March '81)

Bengladerh Rural Advoncenent Coraities (3 R A C) 4
65, Mopashall Totrercial wriy, Loccu-12 '

Ban.* ad:ohil .

[



MANIKGONJ PROJECT REPORT
April, 1 to_Mafch, 1
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Bangladesh Rural Advancememt Committee (BRAC)iS a Bemgledeshi
private non-profit organisation involved in initiafﬁng and imluu
menting rurel development programmes in different parts of
‘Bangladesh, BRAC's programmes are meant for economic and social -
upliftment of the disadvantaged poor. Started initially in res-
ponse to the humanitarian needs of Bangladesh after liberation
of the country in 19?%, BRAC has greadually but puml&,fﬂllr
developed into a highly flexible organisation capable of under-
takj.ng innovative uppﬁuc!ns"io}nn-al development.

I1. INTRODUCTION

mj thans 1ies L0 miled to the west of Dacca City.
Manikgon) is coffiected with Decca by a motsrable roady This
thana has a pormlation of approx. 1?0,&@ living within an
area of about 76 square miles; a density of about 2400 persons
per square mile, mgtnrm;tﬂmuluuluﬂmm heconz'
imundated durim ﬂn monsoon ponths when the main h!'amt-
aus/aman rice crop is grown, The sandy loam soil is nn‘h pnr't:l.—
cularly suited ts rice cultivation: the yleldiper unu, there-
fore, is no more than 10 maunds (% ton). During the dry winter
months most of the land remains fallow. But where irrigated
water 15 evailehle some rice, wheat, sugarcane and oil seeds
are grown, Dapwmeinemtha artmm&l]r limited land and water
resour¢gs makes ihz people of the ares ome of the poorest in
BangladBsh, |
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nmn mﬂ.ﬂ.ﬂ whea: ' payment for these schemes, Ten fﬂ*ﬁh

Mtﬂmm completed during the preparatory phase (Nev.

m :I‘nn;!g-rnrwhﬁ: programme demoastrated that if the peull.
of 'h ll‘-"ll nnmra*bed to ‘take deciuions on their own behalf,
 BRAC 15 prepared 0 ss3ist them. I1ae pro-rammes alsg helped DRAC
identify ~ 1) the docrest seclion of the ‘community who were ia-
nlm in manua’. L+ -or of the schemes; 2) cummunily leadeis
ﬂm assisted in plinning and supervising the mogranse and 3)
community mirded yo % Hﬁn jgrke:i closely with BRAC staff, The
activicies durin; niz prapnrntorfﬁnae es cabiiouwsd BRAC in
Manikgand thune and cleared the way for implementationof an in~
novetive programme of integrated rural development designed to
MBLit the noorest sectiom of the ¢ .

IV.  MANEKCONT P~ 4MME
The fusdament. . o‘m of BRAC is to assist the peorest sec

tion of the rural c.:aunity to gzin contrel over thelr own 'ives
through concerted ~."on. The besic strategy of BRAC's Marilgony

project is Lo deve. .p the capaciiy for concerted socia” ac ‘oo

by inum.ur!g orge. . «.d groups of Lisadvanteged men and wom.

# hm mﬂmleﬁ.-c' 3 taC's funciional education cuurae, Iz tM:al.
own nealth, famil; .undng mnd economic support ,*rvlue

Doring phe:- ¥ japril, 176 - March, !'79) cf the Manligon)
project BRAC e . ... imnnovative mcthods =rd teosted pew strate-
giws fur developre. ;. A base hes been cresuwed ‘thﬁu&n the J.n'a%
gratel .rcyvamme uli'ch covers the important adpects of the so~
gin. 7 - F " - % the rural poor in Manikgonj. BRAC pro=-
poses to.oor-olic. . the gains of 1%ts past €ndeavours whille exs
tanding +hc cove = > Mapikgonj thens durirg M%MM
176 o Moret 1827 st n tranafer its progremmes to snd withdres
gt mmosrt Drom U organised govms of mmw f::

phase ITT.




V.  GENERAL

In August, 1980 a severe flood hit Bangladesh. Due to this
flood lot of dameges in all spheres pccurred all cover Bangladesh,
One of the worst affected areas was ManikgonJ. 75% of Manikg~ 3
area was under water for 4 weeks. This caused very serious dis-
location and disturbances in the implementation of different
programs in BRAC's Manjikeon] Project, The demages caused have
delayed the progress of the project, How the flood adversely
affected the varicus achemes in Manikgon] is narrated briefly
against each program below. In generzl this has resulted in loss
of production, lower income rﬁ the groups, delay in the repay~
ment of BRAC lomns etcj |

i) Functional Education

m:tiunal education, as developsd by BRAC, pro s rural
adults the opportunity to analyse their environment, deepen their
self awsreness in relation to their environment &ﬂ builds confi-
dence in their own crectivity and capabilities, Skills in pumee
racy 2nd literacy-are also developed, But what is most emphasised
is a whole new wny of looking at things.

ERAC has been organising these functionalpeducation classes,
Through ‘the process BRAC is training the wvolunteers from the group
members to conduct the classes and involving mate and woge people |
to go ’gmugh this course, During the past year BRAC has trained
a total number of 97 functional educztion volunteers {Shebok/
Shehika_ﬁg of ghem 55 are mele and 42 femele, From the last year
U0 ongoing functionnl education cemires (23 male and 17 female)
were carried over %o this year, Out of these 25 (12 male/13 female
centres wera compl.oted and 1 cemtres (10 male/k female) dropped
out, One centre hod Deen mergad with another group. 4 total of 886
lecrners (523 mele/3E7 female} were enrolled in these cenptres,
out of whom LED {152 male/208 female) grodusted,
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During this report period (April 280 to March ‘'81) the new
Functional Education Centre position is as f>}iows: (Table 1)

Table - 1 iy i
| F Total
Centres opened 32 23 55
Centres complated 18 19 37
Centres dropped out 9 1 10
Centres ongoing 5 3 8
Totsl learners enrolled 736 1483 1219
Toted Wo, of gradustes Y 304 646
S i A e R T et e e e e 4

i1} Croup formation:

& BRAC works clecely with the most digedventsged 50% of the
population, BRAC's besic criterion for its terget people is those
who have ﬁ control over the means of production er distribution,
More specificelly the criterion includes: landless or marginal
farmers with no zssets; fishermen with no implementsa; rursl arti-
sans who lock werking capital or raw materials; families whose
- members smll their ranusi lebour for survival; womeén of the ebove :':

groups.

BRAC orgsnises o3 many of the functional educrtion graduatea;’é
who fit this criterion into BRAC supported groups, "All BRAC pro-
grammes are centred around these organised grouprs. Seletted group
members are trained as primery village level healin and femily
plemning workers, Nost individual groupe are enga%ﬂd in economjc
activities of their vvn choice, Gredually the indiwviduel groups
in a villsage organi,e themselves into © gﬂl;.ge organisation and
prepare for conceri:l econmomic and social action, The me&a& |
representalivyes frnz groups foras the villsge nrgﬂn'f'ﬁa_t%ﬁ:. These
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representatives attend regular meetings and workshops. This vil-
lage organisation will be developed to have strength tc pressu-
rize for legal and economic rights amd to demand access to ser-
vices amd inputs sllocated by the public sector,

During this year (April '80 - March '81) 58 groups (28 male
ard 30 female) were organised end 4 village organisations were
fermed, This brings the total number of groups so far formed to
273 (149 male and 12} female) BRAC is now working in more than
150 villages.,

i1ii) Economic Support:

Economic support is seen as the basic means of BRAC's
Manikgonj project to stimulate and strengthen individual group
formation. The degree to interaction required in the designing
and implementing of a jpint economic venture reinforces the
importance and advantage of cvoncerted action and cohension, All
potential groups which have successfully completed ove# 1/3 of
the functional education course are encouraged to undertake Jjoint
economic activities bf the groups' own choosing. BRAC field staff
help prepare and review indidivual group schemes, Those schemes
approved &3 feasible are finenced by losas at an interest rate
of 15% ver annum. HRAC has an existing credit fund nﬁfﬂc.m.ﬂm
plus, if necessary, the facilities of BRAC's Rural Credit and
Training Fru,j_gc:t: to draw upon for its loans,

BRAC staff help arrange training amd inputs for the various
schemes, Options for income generation are economically being
sought and developed, lLeadership and management capacities within
the group are reinforced through a regular schedule of training
and worxshops,

From August igyf to March 1981 BRAC has disbursed loans

amounting to ‘Ik.'lﬁéj?,?ﬁhf— to about 125 organised groups of
which Tk.7,93,061 4s now outstanding. Qut of these Tk.l,17,753/~
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has been dishursed and Tk.88,379/- is outstanding during this
year,

Various programmes were taken up by the groups which are
generating some income for them, The following ere the severzl
income genersting schemes taken up by the Hanikgon) Project.

1) Agriculture

During this year ERAC helped some groups to take up culti-
vation schexes like paddy, wheat, jute, robl creps, tobacco,
sugarcane etc, Loans were provided by BRAC for these schemes.
Under these schemes a total nunber of 28 male (appr. 1200 mem-
bers) groups were involved who cultivated 322 acres of land.
Tk.2,51,950 wes extended as loan to these groups.

Part of the asgricultural schemes were not successful due
to flood this year, For instance lozns were provided by ERAC
to the landless groups for teking up paddy cultivaetion under
irrigation schemes, Trans-plant aman of 7 such irrigation blocks
totalling sbout 150 ecres of land was completely washed away
by flood. As = result these groups incurred hesvy losses and
could not pay beck on time the loan of Tk,.70,000/- taken from
BRAC. |

Similer dampsges were fnced bv the sugarcene cultivating
groups who were given Tk,37,000/- as lomby BRAC, Ag part of
the sugarcane plots was flooded; the production of sugarcane
was very unsstisicctory resulting in hesvy losszes o the groups.
When the flood hit Manikgon]) some groups were preparing to grow
tobacco seedlings for future cultivation. This could not be done
during this period.

2) Eri/Seri Culture

The economy of [lenikgond rerion is totally dependent on
agruculture, Poor 80l] condition and lack of irrigation fecl-
lities render the area unsuitable for intensive cultivation BRAC
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has been secking zlternative employment opmortunities for the
poor end landless population of Manikgon]., Few areas other than
eri/seri culture offer a real alternstive to subsistence agri-
culture for a significant number of people,

BRAC has been continuing eri/seri culture programme in
Manikgon] area curing the last two years, Mainly women are in-
volved in this programme., Eight of BRAC's eri/seri culture ser-
vice subecentres - staffed by one treiner and her assistant -
previde the niocessary support services, £ of these service cen-
tres are providing necessary services on silk worm (seri) end
the rest six centres are used for giving services on cndi worms
(eri).

Upto 313t Harch, 1981 the seri-culture activities are go-
ing on in 36 villages encompassing 36 groups, A total number
250 women are involved in rearing of worms and 215 women are

doing both rearing =nd spinning., These 215 women were provided
with charkas by BRAC on loan basis,

For expandéing the seri culture activities a programme of
mulberry plantation was carried out, In 17 villages 45 growers
cultivﬂte:d mulberry plants in 45 plots of 16 acres of land, Une
der the castor plantation programme 10 maunds of castor sesds

were distributed to the group members by EBRAC,

Tha serifzr! culture program in Manikgon) was seriously
hnmperdd by the fiond of 1980. All the castor plants arourd
Manikgon) wer2 vnder water as a result of which the plants
were £1) sooiit, Cari~r plantation hed to be tsken 1p nanaw
after the fiood, Do to 211 this there was no worm rearing fer
almost ai[.. @unthﬁ. Tne rearing id done by the poor women, This
reau.‘lted :Enwav&?ere snortage of cocoons for spiming of yvarn,



This programme involves the women groups only, iinder the
programme the womenm groups ore provided with leans by BRAC, With
the loan the groups buy cows and after rearing them for some
time tha cows are sold in the market, In this process the groups
make a profit from which a certain portion is given to the group
fund and the rest is taken by the rearer, Under this programme
groups of 160 members participated and a total of Tk.hk,390/-
was given as loanr.

The cow rearing programme was also adversely affected by
the flood, The fead for the cows went under water, Many of the
houses of the group members were also . inundated. So it was
very difficult for the group members to resr the cows, They
had to sell their cows. During this period the prices of cows
were extremely low and the groups thus incurred finencial los-
ses. Due to the flood som= of the cows were attacked by diffe-
rent diseases causing ceaths.

L) Eeddy husking
Women only are involved in this programme, Here the wozen

groups are:.provided with losns for buying paddy from the market

argd then after husking the paddy the rice is sold in the market,
The difference beftween the price of paddy and that of pice is
the profit. The paddy husking schemes are usually carricd out
on group basis, Afier selling the rice the groups can pocy off
theloans with interest to BRAC and with the profits they cen
increase thelr groun funds amd their individual incomes.

In comiinuing this process after s certein stage loan will
not be required amy rore because onthe one side the group fund
is increesing and or the other they pay off their losm and. the
initial copital of Dpaddy should remiéin with the group, During
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this yesr Manikgonj project has involved 7 women'!s groups with
136 membership in the paddy Busking programme and an smsunt of
T, 25;5?5 was: provided as loan.

5) Bidi {loc=l cigerettes) making
69 members in L groups with 2 loan of Tk,L40,000/- are

mnking bidis ond selling them in the local market, The loans
are provided to the group for buying the raw materials raquired
to make bidis,

&) Grinding of Spices

A group of 12 women are involved in grinding locel spices
and marketing them in the local and Dacca markets. BRAC gives
necessary support through Asrong (BRAC!s marketing outlet in
Decca) and its merketing section in the Head Office to facili-
tate merketing of these spises, It has been observed that these
spices are being accepted by more and more peraons in Dacca,
During this year Tk,.3,700/- was provided a5 loan to this group,

7) Het-making

Fish net making is a traditional work dome in our willages,
Nets are made and sold to fishermen, Two female groups of 46
members with a loan of Tk.23,500 ere continuing this programme,

8) Chgnachur (mix of fried pulses end spices)making

ﬂhgmhur making programme is heing.l:amm out by 2 group
of 14 women after teking = loen of Tk,12,800 from BRAC. One male
member 1s also involved in this group for markelting the Chana-

chur made by the group.

9) Pickles maxing

BRAC provided a loan of Tk.10,500/- to o group of 12 females:
coming from 5 diffcrent groups, BRAC slso provided necessary trale
ning to these 12 vinen, The pickles =zre made from local frults
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like mengo, berries, tamerine, olive etc, Thesa pickles sre then
markeied locally or in Dacca through DRAC hecod office gnd Asrong,

10) Jute work

One femple group of 12 members with a loan of Tk, 1000/-
started this progrsmme of making different hand-crafted mete-

rinls from Jute,

1) Bomboo/Cane work

6 female membzrs from two groups are elso imvolved in ma-

king hendicrefts from bawboo and cane, The loan amount give this
year is Tk, 1620/-=.

12) Embroidery

This is zlso a women's program. U6 members of 26 groups
are working under this scheme in making embroidered handicrafts,
They got a loam of Tk,5,000/= from BRC this year,

13) Weaving

There z2re troditional wenvers around Monikgonj who are not
being lhle‘t:u wenve guch due to lack of capital and they z2re also
unatle to compete In the market with blg weavers. BRAC has corgo-
nized som: weavers f{rom differEnt viliages snd these woavers ware
given some advenced skills training for lmproving the guality of
thelr rroduce, In the rrocess new quplilily oF clothn 1z boing pro-
duced in the traditionsl looms. This progrzmme is being carried
both ceatrolly in Manikgand end at home-base;, In the home-hased
programme Zli weavers are working with 2 loan amount of Tk,7,800/-
md in tha BRLC central warving shop 1L members are working with
a loan of Tk.E,000/~, Two rroduction units ettached with the BRAC
office in Hanikgand cre ussd from time to time for treining emd
. better production,
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14} Block Printing

BRAC haes elways been looking for scopes of creating alter-
native employment in the rural areas, One such programme of Block
Printing was sterted in Manikgonj. Under this programme the women
members are getting training on block printing and now they are
producing hlock printed meterials such as bted spreads, table
¢loths, pillow covers, sarees etc, These products are being mar-
keted locally and in Dacca. BRAC is looking for possibilities of
exporting these products, BHAC has established three Hbrkshﬁpﬂ
for this purpose where printing is done. BRAC has provided in-
pute like training, oper2ting costs, fixed costs etc. Totasl
amount of leen provided so far under this programme is Tk.40,000/-
22 female group members from 15 different sroups are working in
'ti'!liﬂ scheme,

15) Poultry

Most wvillagers keep a few chickens which scaVenge around
the home, But very little attention s paid to poultry rearing,
With improved breeds, feed, and housing plus regular vaccination
the pau].tfy could be larger and lay more eggs, BRAC has there-
fore continued the pouliry program,

Cook exchange programme was carried out previously in il
villages, This could not be extended much due to non-availability
'ui‘ good cocks. Yet BRAC has Hu;;;;tlij.ed cocks to 2 of the old villa-
ges  this year, BRAC has organized vaceination training to the
group members and provided the group members with vaccine facili-
tieg., In 17 villegee 2672 chicks and U577 cocks and hens were vac=-
¢inated,

Due to shortage of cocks BRAC has started a2 new type of zpul-
try programme like erz distribution. High yielding varieties of
eggs are distributed to both male end female group members for
hatching, 198 OGroup members im 17 villages came under this new
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programme, The HYV eggs are supplied by BRAC's Training And

Resource Centre (TARC) at Savar,

In z2ddition there are 2 pouliry farms a2t the BRAC office
premises and & povliry farms at village level. The group members
take care of the village lewvel farms,

16) Horticulture

The group members are alweys motivated to take up different
types of horiiculture programmes like papaya plantation, vegetable
cultivation etc. With a view to encourage hotticulture in an ore
ganised manner BRAC distributed papaya seedings to 290 members
both male ard female. But due to flood these seedings were des-
troyed, Then agein 200 1bs. of papaya seeds were distributed in
thosz villeges but unfortunstely those seeds did not germinate,
This effort will be tried again.

17) Pisciculture

Plsciculture, like pouliry, can both enhance home consump-
tion and generste incomes for the poor, During this year also
BRAC has continued this progragme with different groups. A total
number of i ponds were re-excavated for fish cultivation and 15
other ponds were zctuslly csultivated with fishes. A total of
24000 fish fries were distributed which included 19000 Rui katla,
1000 Srkoil and LOOO Nilotice varieties of fish,

The landiess sroups of the Project during the last two years
had re-excavsted 15 (=mixteen) ponds for pisciculture, This vear
they started harvestive fish in these pends, But during this flood
a’l these 15 ponds cverflowed 23 the fish escaped.

iv) Training

To develop the skills and cepsbilities of the landless poor
BRAC orgunise differcwi types of trainixg programme for the group
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members. BRAC, Manikgon) has also provided various training to
the group members during this year. On the one side training is
providsd to develop the huran infrastructurs and in other sids
skills training is given to develop thelr skills to do cifferent
professions, The following table will give an didea of the skills
training giverto group members during this repart period,

Skills training provided by BRAC, Manikgonj
during April '80 - March '

i e T i e

51, HNature of Ho, c¢f Croup No. of BRAC
No, Training members trained Staff trained Sponsored by

"M F Total

B o el R e

. P ra
tivation 15 - 15 2 BRAC (TARC)
2., Paday
: Cultivation 16 - 16 5 .
3.1 Wheat
Cultivation 15§ = 15 2 a
.
| matian 15 - 15 2 g
S. HYV Paddy BRAC Manikgon]d,
Cultivation 22 - 22 2 BADC !
6, Poultry
Rearing 16 29 L5 8 BRAC, UNICEF
7. Pisciculture 15 = 15 3 BRAC, (TARC)
8., Iinimal Hus- | CCES, FAD &
bandry(Dairy) 16 - 16 3 Covt. Livestonk
9, Eri/Seri
Culture | BRAC, Manikgon}
i asgaring - il b -
m Mberrys S
cultivationht = L6 - BRAC, Manikgonj
iv) Mulbersy
rearing - h?_ = n
1_n- m Hﬂﬁnﬂ e ED Eﬂ . %
11, Spices Grinding - 6 6 - u
12, Pickles Making -~ 8 8 - "
13, Block Printing - & ] - -
1., Esbroidery
" (orientation) - 17 17 " N
15, Jure Works - 1B 18 e "
16, Screen Printing- 2 2 - "
17. Weaving 5 2 7 - "
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Trainirg was slzo provided for the development of the group
pembers umxderstanding and capacities in development, functional

education stc. The following courses were carried ocut during this
repart period,

lo. of Participating Ho, of BR4C
e Rak ue L Group members staff trained
Te Bazic orientation
on development - 52 52 6
2. HManagement 3 - 3 3

3. HMaterial development

(Moduisr course by - Iy I
i, Workshop 25 LS 70 -
5« Staff Study Session - - - 19
£. Staff development - - -
Ts Trainer's Training - - -
B, F.E. Training{Staff) - ~ - 12
Totalsi~ » o7 129 o -

e . w1 e i i — S i

v) Health Frogramme

On th;'HEdical side the non availsbility of 2 full time doc
tor and shortage of sufficient number of paramedics have caused
some sethacks in the project's medical program. There was a full
tize doctor in Manikgonj who left in mid=-1580. Then there wes a
gap of about 6 months, Only in January, 1981 BRAC was able to
vecruit a part-time (iwo days a week) doctor in Manikgonl. A1l
these causcd delay in expanding the Medical Progremme, During
th: reporti period only a few new villages could be included unde
the programme and the follow up of the Medical programme could
not be meirtalned ot the needed level, But with the eppolntment
of the new doctor the Medical programme is again taking up momentum,



~ Betila Nutrition Centre of BRAC Manikgonj was deing so far
operatad Jointly by BRAC and 2 local organizastion cslled Manil-
gonj Janasankha Shimitakaran Samity (MJSS). Recently MJSS has
lost myﬁst- in running the ecentre, Moreover a new government
dlspensary has operied near the centre. So BRAC is thinking that
there is not mich necessity of this centre and in the pear fu-
ture it may be closed down. Inspite of 211 these 3RAC Manikgon)
togk up ths following health programmes this year,

1) Hesalth Workers

BRAC is training village level Health workers (shebok/
Shebikas) (volunters) These Hzalth Workers are choSen; from the
membership of organized groups. BRAC'S Medical Officer and para-
pedics provide these trainings, The treining 4is for a duration
of 3 months for preventive health and one month for curstive care

of a few cormon disesses. During this year BRAC has coveresd 31
villages where thers are trained hsalth workers, This is in addi-
tion to the 35 villages earlier covered,

In this year L5 males ind 16 females in 18 villages have been
provided with preventive training and 1L males and 22 females in
13 villaffes have been provided wlth curative training, At present
37 male znd 87 female health wrkars{;‘:rnming their duties in

66 villages in Manikzoni =2res,

The following table shows the number of paticnts ond disea-
ses trested by the villape level hezlth workers {Shaistha Shebok/
Shebika) from April 1980 - March 198%:

= e e -

el — ==

| Inside TDAC Group Outside BRAT Group
Name of Disease i oqi—ErlTien ¥ Fes— CidT Toral

1. Diorrhoea 79 9 109 279 51 38 33 122
2, Worms 209 12y 187 520 57 27 51 13%
3, Scabies 22 3 49 102 12 i h 33
L, inaemia 20 76 5 1 2 12 0 ;5
Y. Dysentery 56 3 50 thh 28 11 13 .
6. Rlood Dysentery 25 gs 57 w7 21 12 29 &2
7« Fever 227 159 111 62 166 33 21 220
B, Others 8 L 6 28 11 5 s 29

- 3 ———eree o



2) Immunization

BRAC hzs also teken up a propgramue on immunizetion. This
was done in cooperation with the relevant Govt, leporoieol,
Over the past yvear (80-81) BRAC has provided DPT to children
(under 2) of the group members and TT to pregnant mothers of
the groups.DFT was given to 402 childven (B96 shots) in 26
villages and TT was given to 995 women (1739 shots) in 4O vil-
lages,

3) Family Planning

With the finzmncial assistance (Tk,50,000) from BRIC e lo-
cal voluntary organization, Janasankh=z Shimitzkaran Samity is
running a family plamning clinic, Moreover the paramedics traie-
ner supervise village level voluntery family plaming workers
motivaticn, technigue =nd record keeping for oral contraception
among group members, Till March, 1980 there were }9 female znd
18 male workers in 57 different villages, During the report
yeaer BRAC trained another 23 female and 8 male femily planning

woriera working in 1Lh:'more villages. Io.this. perfocd of cse ear
there were following number of family plamning clients:-
Humber of clients by F.F. Method
Pily - 330
Emso/condom - 75
Lizgation - 726

In conjuncticon with the Janasankha Shmitakeran Samitr,
Centre
BRAC i3 running a Child Welfare/where melnouriib=d children
e
(telow 25% on average) under five years of agefbrought for

proper treatment and murishment,

7. LOCAL RESOURCES MOBILIZATION

As a stretegy to maKe the landless groups self relient,
BRAD 4s slweys trying to motivate the sroup members to mobilize
ard utilize the lonal resources which are slready availsble in
the aree, There are many public services provided by the Govt.
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which are meant for everyone in the village but ususlly these
services do not . reach the poor, So BRAC tries to make the
poor aware of these services so that they can demand such ser-
vices, It has been observed that 2 demand made in groups ia
more effective than demand made by individuals,

BRAC, Manikgonj has during the report year taken up dif..
ferent schemes in various fields to mobilize resources locally
which are described below:=-

i) Public Health

After discussing with the Govit, Public Health Department
BRAC has been able to select 25 sites for setting up of 25 tube-
wells to 25 groups, Public Heslth has eapproved the sites and
UNICEF sanctioned these tubewells to Manikgonj. The tubewells
were provided free by the UNICEF, the group members contribu-
ted some money for sinking the tubewells, The role of the BRAC
workers was only to coordinate among the Govt,, UNICEF and the
Eroup members,

During the time of floods there was a scarcity of drinking
water in the area, BRAC managed to receive 20,000 tablets from
URICEF and distributed those among the group members,

i1) Agriculture

In view of developing agriculture in the locslity, BRAC
has always endcavoured to esthblish the nacessery linkages
betwaen the government agriculture cells and the group members
for getting the evajlatle servicss., During this year BALC
(Bangladesh agriculturel Devel~pmernt Corporation) has provided
to lendless gzroup with 11 low 1iit pumps znd one Deep Tubewell
was procured by our group for irrigstion purposes. In this con-
nection, BRAZ arranced 2 training programme for group members
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on HYV pnddy cultivation, The thana Agriculture Programme 05fi-~
cer of the Govi. conpducted the training, 22 gzroup fexders par-
ticipated in this training and they lezrned core about HYV pacddy,
On the other side B8 good relaticnship has developed between the
greup members and the local govt, officers whichils facilitating

the process of getting more agrimﬂtural services from the -t

rogramme
Angther vitsl and Experimentalﬁn irrigating laand has been

initiated: 1n Monikgonj. BRIC has come Inmlo agresment with BADC
and BEKB (Bangladesp Krishi Bank) to provide shallow tubewells
to landless gr o u 95. Under this programme BADC will provide
the 1andless groups the required shellow tubewells, HEB will
Tforward credits to the groups for procuring these punps. Zhe
landless groups will revay the credit and earn meoe momey DY
sellinzy water to the landowners from their shallow tuybowells,
BRAC here worked am a facilitator to get the agreement done.
Ard as BKB does not provide loans without collaterals, BRAC

is providing 50% guaran‘ce money tu the Bank against each loan,
In January 1231, 3 shallow tubewells were liftcd by the land-
less group and &7 now in operation, Theme pumps will remain asg
assets ni the groups once they pay off the logsns. The group has
also been able to gat oil and mobil from BADC at control rate
and had bought 15 mounds of better quality paddy seads from the
BADC, The prograsme is running until now smoothly, There is
much to be observed in future,

1i1) Crop Insurance

A new programme of crop insurance for the group members
crops has been introduced in Manikgonj. Crops like sugar cane,
wheet, paddy have been insured. BRAC hes made the necessary 5
linkages hetween the groups and the govi, insursnee organiza-
tion, Sadharan Bima Corporation, All types of rules and ram-

ilied by the landless groups in this. m
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As mentioned earlier necessary arrangements and linkages
have been mede between the other govt, organisations and land-
less group in Manikgonj to get the various services, Through
the process the groups are getting fish fries from the govt.,
fisherics deperiment, They are getting contraceptives from the
govt. through the Janashankha Shimitakaran Samity.

VII, SOME SETBACKS

Flood was of course the major setback during this year for
the Manikgon] project 25 a whnole but some groups had particuler
problexs and setbacks this year which caused delay in implemen—
ftation of the programme,

The Dakkhin Dashara Surundi Group {22 members) is in 1iti-
gation with o landlord since 1977, The case in short is that
the government allocated an acre of land and & pond to this
group, But a local landlord squatting illegelily would not give
possession of those, The group won in the lower court but the
landlord hss sppealed to the higher court where decision is pen-
ding, It ip eesy for ©& landlord to continue the legal procedu-
res ba%auauxhum rorey but for the lendless groups it is very
diﬂicu__lt as thts requibres money which they do not nave, But the
landless group is fighting to achieve their legitimate rights,
Therefore BRAC is providing the required money for procesding. with
the legal procedures, The Dhekuapars Group (26 ;Elhprl} has also
been facing the seme problem since 1978 with another landlord who
is 1llegally occupying 2 pond which was alliocated to them. BRAC
is now providing morey for legel purposes,

The Bahirkhela Yomen's Group 2as a8 Channchur Factory., An
amount of T«,12,C00/~ wes provided by BRAC as loan to this group
for implexenting this income gererating scheme, But unfortunately
8 robbery wa3 commiitsd in the fectory and a cash amount of Tk,
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8,000/~ was stolen, This has resulted in g criticsl setback for
the group. Now they have asked for delaying the repayment cf-1dan
and they are graduzlly trying to cover the losses. "

Two groups bought potato ard stored them in a locel cold
storage. But due to intermittant power failures many of the pota-
toes were spoilt causing financial loss to the group,

VIII. SOCIAL ACTIONS

i) The women groups in Manikgonj after learning and working
together have attained some social status in the ares. The hus-
band?s exploitation and divorces have lessened. Whenever there
iz any problem of a group woman the other women in the group trv
o help her out of the problen.

11) Some groups in Manikgon] (Msle and Female) have been able
to incrense their wage rate through negotistion and @emonstrationsy
The groups mre now reluctant to share crop on 50/50 basis and in
meny areas the groups have been successful in sherecropping on
60/40 basis,

 4ii) In'the villages the influential people usuzlly work s
' judges! to solve village level mﬂm, Previously the land~
less people were kept out of such commitiee of Judges nnd the
Jardless people were often victimised. But now the coumittee has
included menders from the landless groups and they are slio wor- '
King as pressure groups .n the area,

iv) If there is any problem faced by =ny group, the members
of the other groups of adjacent villages coopereste with tha
group for solving the problem,



IX. CONCLUSION

In Menikgon] BRAC has organised many landless groups which
are leading towards self reliance, For this purpose the BRAC
workers are always motivating the members to act together to
solve my prohlem and to remain together, Various types of in-
come generating schemes have been going in the area. Through
these programs it is observed thet the groups have become more
able to manage their own affairs themselves. BRAC in the coming
year will continue this process of organizing the groups, giving
them skills ard motivation training, facilitate the groups ta-
king up income generating programmes, organise with the groups
mobilization of local resources and facilitate the channeling
of the government services towards the landless people. Through
the whole process BRAC is trying to meke the groups self reliant.,

The flood problem and other setbacks discussed sbove clari-
fy that the Manikgonj project is implementing the vprogrammes in
the midst of multi-faceied problems, Bk

many respects the proaject has shown signs of achievement and
in generel the preoject hes been successful in moblilizing meny
landless men and women and through its income genereting sche-

sas, functional education, medicsal programmes.The projoct has
been ehle to help the poorer section of the area to improve
their conditions of living and to inculcate in them 2 different
set of values which go for bettering their comditions further,
Every project has iis probloms and Manikponj should not be an
exception., There wes deflnitely some delays in implementing cere
tain schames &5 discussed but this has not discouraged SRAC.
BRIT o e contrary vzt tsoken the rhellarce of faning these

Drovicls £md Cemoving them in e intercsSit gf the poor.



MANIKGANI PROJECT - (Phase=II)

Receipts and Psypents Statement
From_: 1st; April '79 to_31st, March '83
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RECEIPTS

Surplus fund from Phase-I 6,02,642
Donation received from Bread for the World 26,00,000
Revolving "Credit Fund® <,00,000
Taka : 37,02,6842

ESEsoEasnSma

PAYMENTS :

A, Medical Prn_gzwg 2

Doctors' Szlaries & benefits 51,451
Framedics' Salaries & benefits 1,62,6807
Travelling & Transportation | 22,153
; i 2,36,411
Iraining Account :
Village Health Workers 25,6671
Dais 1,765
Medical Supplies 49,373
Family Planning & Clinic Supplies.® - _ 19,830 96,629
Child Welfare centre rurnning cost 95,055

Total of "A™ : L4,28,09

B, Functional _Eduﬂatiﬂn | 99.?33

C. Employment Generation :
Ericulture trainping 98,42)
Other skill training 55,89,
Ericulture service centre constructin Cguip. 1,19, 341
Poultry training Centre construction 28,507
Gther Equipment 1,33,419
Silk Weaving Factory @
Working Cepital 17,741
Hand Looms 5,253
Lapnd & Lard Deyelopment 1,62,801
Factory & 0ffice Building W, 337,
—— e

6,75,677

Balance C/o. = Taks ;3 12,03,505;




Balance B/f, -

D. Field Recurring Expenses :
Salaries & benefits
Travelling & Transportation
Stationary & Supplies

Rent & Utilities

General Maintenance Expenses

E. Field Non-recurring Experises:
Bi-cycle

Motor cycle
Furniture, Fixture & Equipment

F. Co-operative Lo H

G, Welfare Grants :

Grant to Youth Organisation
Grant to Women and other disadvantaged Croups

H. M Dggim.- Support :

Total Expenditure 'A' to 'H!
Balance of Fund

12,03,505
6,48,539
1,37,451
49,911
98,851
6,932

9,99,684
15,000
15,000
60,659

90,659

757,945

25,785
36,885

62,670

2,51,195

33,65,658

3 .351 ﬂ

Taka : 3'?,['32,5&2_:.
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