
.. 
RURAL DEVELOPMENT 

PROGRAMME (RDP) 

mJ 
lilt At 

BANGLADESH RURAL 
ADVANCEMENT COMMITTEE 
DHAKA, BANGLADESH 



.. 
RURAL DEVELOPMENT 

PROGRAMME (RDP) 

[ID 
111~1\t 

BANGLADESH RURAL 
ADVANCEMENT COMMITTEE 
DHAKA, BANGLADESH 



RURAL DEVELOPMENT PROGRAMME (ROP> 

ANHOAL REPORT 

DECEMBER. 1069 

Fl ... nglud~sh Rural Advancement Cornmit.t~e <BfiAf.;) 
Rur3l Oeve lopm»nt Pt·ogr3mml! <FOP> 

66, Mohakhali Commercial Area 
f:lhaka-!212 



CONTENTS 

D~c~ion 1 Institution BulldlnK 
1. 1 ObJective and the Process 
1. 2 Pt·ogn~ss Durlng the Reporting P~r lod 

Section 2 C:a·edit 
2. 1 Tho! Pt·oc~ss 
2. 2 Progr~ss D\•r i ng the Reportlng Period 

:.i"::ctll.ln :.1 income and 1-:mploynoent licnerating Actlvlti~s 
3. 1 A~r1culture 
:J . 2 Poultry 
3.3 l'ishculture 
3. ,1 ::;..;ricultu re 
3.& Rural Industries 
3 . t) !lura! Transport 
3. 'I Small Trading 
:.1,6 doclal For-stry 
3. 9 WVGD 

Sect\on 4 ~ul,)port Services 

Annexut"t! 

•1. I Non-~'ormal Prlro.~ry Education 
4.3 Hural Enterprise ProJect 
I. 3 r.~r~-t-Legal Aid Progr:~mme 

-1 . ·1 H<.>ni tor ing 
4 . ~ Research 3nd Evnlu~tion 

1 • 

? 
4 • 

3. 

5. 

li. 

7 

~ist of RDP Ar~3S 

List of Items Financed by BRAG Crr.dit 

0•1erdue us Percent or O· tst3r.ding 

Areawise Dtstdbutl•>n of tlo>t. Yet 'rt·ansfeu·o..t 
<into new system) Loan 

REP's ProJect Sum~~ry 

Bri~f on P~st Activities of Mon1Lorin~ Cell 

Lhlt of Indicatot·s for Monitoring 
Institution Building Process 

1 

4 
4 
6 

12 
12 
13 

1'/ 
1'1 
19 
22 
:~ 4 
25 
26 
26 
2'1 
2'/ 

30 
30 
3·t 
36 
3'/ 
4\ 

I 

6 

12 

1'f 



8. Number or VOs Receiving Zero Score 
by 'l'ype of Indicators 20 

9. Number of Branches by Achievement 
"f '!'argets 21 

10. Studie~ Completed in 1989 22 

11. On-going Re5earch ProJect~ 38 

12. A Ne~ Study ProJect 40 



~ of.. Tahl e:s 

Table tio.-. 

1 Increase in Coverage and Membership 
2 Progress in Group Savings 
3 Progress in Group Fund 
4 Progress in Functional Education 
5 Human Development Training 
6 Occupational Skills Development Training 
7 Progress in Disbursement and Outstanding 
8 Overdue Position 
9 Loan Portfolio of 10 Selected Areas 

10 Irrigation Equipments under RDP 
11 Command Area Under Irrigation 
12 Staeus of Poultry Programme 
13 Progress of Livestock Programme 
14 li' lshet·ies Programme 
15 Serlculture Programme 
18 Progress of Rural Industries 
17 Progress of Rural Transport 
18 Progress ln IGVGD 
19 Progress in MFPR 
20 Activities of BRAC FAPE Staff 
21 Distribution of VOs in vieg of Standards 
22 Preliminary Results of Weekly Recovery Rate 

Annexure 3: Overdue as Percent of Outstanding Loan 

Graph 1 

Graph 2 

Graph 3 

Graph 4 

Graph 5 

Graph 6 

4: Areawise Distribution of Not Yet 
Transferred Loan into New System 

8: Indicators for which VOs Received No Score 

9: Performance Level of Branches 

u..:s...t. l2.f. Graphs a.rui Chart 

Area Of flees 

Village Organisations 

Membership 

Savings 

Loan Portfolio 

Sector~ise Distribution of Loan Portfolio 

faG. tiQ._ 

1 
8 
9 

10 
10 
11 
13 
14 
16 
18 
19 
20 
22 
23 
25 
26 
26 
29 
32 
34 
39 

of Loan 40 

5 (Annex) 

6 <Annex) 

20 (Annex) 

21 (Annex> 

Graph 7A: Village Organlsatlons· Assessment , Results from Gheor 

Graph 78: Village Organisations· Assessment, Results from Krishna~ur 



8AY Or IIEHGAl 

BRAC 

R D P &.IGVGD AREAS 

DECEMBER-19e9 
ADP - · 
I(;VG0- 8 
orv.- • 
H& 



51.: 
No. : 

01 
02 
03 
04 
05 
06 
07 
06 
09 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 

Li~t of RDP Area~ by Upazila and Di~trict 

Name of Area 

Alhadipur 
Amdia 
Atghoria 
Balirt.ek 
Baniachon11- I 
Baniachong-ll 
Bankra 
Batila 
Bhayadanga 
Bholahat 
Boilore 
Bolt~higon.i -I 
Boehigo.>nJ - JI 
Boraigt!tm - 1 
Borai1ram - II 
Chapai-N-GonJ 
Ohat.mohar 
Chowddagram - I 
Chowddaaram -II 
Chow hat 
Dnrasram 
Doulatpur 
Dhansholl 
Darshona 
Fulbaria 
Gaibandha 
Gheor 
Goal undo 
Gorpara 
Gozaria 
Hatirdia 
HobiconJ - I 
HobigonJ -11 
HorgoJ 
Jamalpur - I 
Jamalpur - ll 
Jamalpur - I II 
Jessore 
Jhikorgacha 
Jbinaidah - 1 
Jbinaidah - II 
Jhinaiaat.i 
Kachikata 

Name of Upazila 

RaJbari Sadar 
Narsingdi Sadar 
At.ghoria 
HanikgonJ Sadar 
Baniachong 
Baniachong 
Jhikargacha 
ManikgonJ Sadar 
Sherpur Sadar 
Bholahat 
Trishal 
Bok~higonj 
BokshigonJ 
Boraigram 
Boraigram 
Chapai-N- Gonj Sadar 
Chatmohar 
Chowddagram 
Chowddagram 
Dhamrai 
Saturia 
Doulatpur 
Jhinaigati 
Rangpur Sadar 
Fulbaria 
Gaibandha Sadar 
Gbeor 
Goal undo 
HanikgonJ Sadar 
Gozaria 
Honohardi 
HobigonJ Sadar 
HoblgonJ Sadar 
Saturia 
Jamalpur Sadar 
Jamalpur Sadar 
Jamalpur Sadar 
Jessore Sadar 
Jhikorgacha 
Jhinaida Sadar 
Jhinaida Sadar 
Jhinaigati 
Honohardi 

Name of District 

RaJbari 
Narsinsdi 
Pabna 
Hanikli(onJ 
HobigonJ 
HobigonJ 
Jess ore 
l'lanikgonJ 
Sherpur 
Chapai HawabgonJ 
l'lymensingh 
Jamal pur 
Jamalpur 
Natore 
Hatore 
Chapai-N-GonJ 
Pebna 
Comilla 
Comilla 
Dhaka 
ManikgonJ 
t!anikgonJ 
Sherpur 
Rangpur 
t!ymenslnah 
Gaibandha 
ManikgonJ 
RaJbari 
HanikgonJ 
tlunshiaonJ 
Har:~ingdi 
HobigonJ 
Hobili(onJ 
HanikconJ 
Jamal pur 
Jamal pur 
Jamalpur 
Jess ore 
Jessore 
Jhinaidah 
Jbinaidah 
Sberpur 
Harsinadi 



-------------------------- ------ -----------------------------------
Sl.: 
No. : Name of Are a Name of Upazila Name of District 
---------------------------------------------------------------------
44 
45 
46 
47 
46 
49 
50 
51 
52 
53 
5<1 
55 
56 
6'/ 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
60 
61 

Kolaroa 
Ka'lalipara 
Ka1mia 
Kazirhat 
Kotwali - I 
Kotwali - II 
Krishna pur 
Kush t.ia - I 
Kushtia - Il 
Laxmipur 
ManikgonJ 
Mirzapur 
Moher a 
tfonirampur - I 
Monirampur - II 
Nalitabari 
llatore - l 
Natore - II 
Navaron 
Na:drbat 
Jhlphamari 
Nokia 
Nonni 
Narshingdi 
Pabna 
Paglapir 
RaJbari 
Rangpur 
Santhia 
Satkhira 
Sherpur 
Shibpur 
Sreebordi 
Syedpur 
TaragonJ 
Tinani 
Trishal 
Wars hi 

Kolaroa 
Dhamrai 
Kawnia 
Kalaroa 
Kotwali 
Kotwali 
Manikgonj Sadar 
Kushtia Sadar 
Kushtia Sadar 
Gaibandha Sadar 
Hanikgonj Sadar 
Mirza pur 
11irzapur 
11onirampur 
Monirampur 
Nalitabari 
Natore Sadar 
Natore Sadar 
Jhikargacha 
Rangpur Sadar 
Nilphamari Sadar 
Nokla 
Nalitabari 
Narshingdi Sadar 
Pabna Sader 
Rangpur Sadar 
RaJbari Sadar 
Rangpttr Sader 
Santhia 
Satkhira Sadar 
Sherpur Sada:r 
Shibpur 
Sreebordi 
Syedpur 
TaragonJ 
Sreebordi 
Tria hal 
11irz:apur 

Satkhira 
Dhaka 
Rang pur 
Satkhira 
l'lyroensingh 
Mymensingh 
ManikgonJ 
Kushtia 
Kushtia 
Gaibandha 
Hanikgonj 
Tangail 
Tang ail 
Jessore 
Jessore 
Sherpur 
Natore 
Natore 
Jess ore 
Ranl{llur 
Nilphamari 
Sherpur 
Sherpur 
Narshingdi 
Pabna 
Rangpur 
RaJbari 
Rangpur 
Pabna 
Satkhira 
Sherpur 
Narsingdi 
Sherpur 
Nilphamari 
Rang pur 
Sherpur 
Hymensigh 
Tangall 

---------------------------------------------------------------------



Introduction 

BRAC's Rural Development Proaramme CRDP> was set up to assist tbe 

landless and disadvantaged sections of rural community to organise 

themselves into cooperative eroups for their socio-economic 

upliftment. The Rural Developm~nt Programme, grew out 3S a result of 

the integration of two separate programmes, the Outreach concerned 

with consoientisatlon and the Rural Credit and Training Programme 

concerned with credit and training, in January 1986. 

The ultimate goal o f the Rural Development Procramme is to 

contribute towards a more Just and equitable society i n which landle53 

poor are Joined together in their own organisations to attain a hi&h 

degree of self-reliance in managing their o~ affairs and to achie?e 

~ustalned improvement in levels of living. 

These goals are pursued by different activities which are 

organl~ed through a branch (formally called Area Office) equip~ 

~eneraliy with 6-7 staff including one Area Manager (AH>. three 

Programme Organlser (PO), one a taft: for special programme (e. g. 

education) and one or two accountant. They are assisted by locally 

n~cruited Gran~ Sebika/Sebok (village women/men workers). A branch when 

n~ .. tt.ured (around the third year of operation> gener31ly cover~ 50 

villages, covering 50 men and 50 women cooperative groups (forn~ally 

known as village organisation) uith 6000 to 7000 total membership. 

Each Gram Sebika/Sebok (OS) is responsible for LO groups, who in turn 

i~ ~upervised by a PO. The GSs Renerally have a secondary level 

cduc~tion (ten to twelve class) while the POs and AHs are university 

gr.Jdutttt:s. 

RDP which has completed its first phase of operation in December 

19!!!! has by noe~ grown into a compr.:hens i ve pr<>gt·amme . It.. also assists 
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the aovernment and inter -covernmental organisations (e.c. WFP, UNICEF> 

in implementing large scale programmes. In 1989 RDP has evolved a nev 

operational strategy and under this, an RDP branch in an area will 

~peratu for a period of four years, a period which ls necessary to 

develop the institution buildinc process to the poioL where the groute 

colo continue thelr activities without substantial BRAC support. The 

branch then would be handed over to the BRAC Bank ProJect CBBP> 

(furmally called Rural Credit ProJect) provided that the branch 

OF~rate nt breakeven . The BBP, which will start functioning fro• 

January 1990, will provide RDP groups with credit, formerly made 

avai 1,1ble by RDP branches. This strategy simplifies administration and 

•!nables 8RAC to roove roore rapidly into new areas. More importantlr 

this will ensure sustenance. 

During the reporting period ( January - December, 1969) RDP hM 

adu~d 20 new branches. In addition to that 5 branches of former 

tl.lnikl!lonJ Integrated ProJect has been merged with RDP. This brings the 

tota 1 numbet' of BOP branches to 81 in 1989, spread over 44 upa:il'" 

(subdistrict) . This increase equals to 45 percent over the tot~l of 

1988 ( Se~ graph I> . ~umber of group me~ber during the reporting .. 
Pt$r iod h:!I:S increased by 11 percent, from 251,668 in December 1988 to 

• 
3&5, S'/5 in December 1989 (graph 3). Number o.f working villeges 

lncruased by 37 percent, from 2,449 to 3,359, while the village 

ornanlsntion~ increased by 40 percent, from 4,648 to 6,524 (Graph 2). 

Besides, extensive chan~es have been introduced in operational 

procedures t oo. Yearly targets of all maJor activities have been 

s pcclftud fo r a period of four years which are then broken down lntn 

• lnf n·m1t i•)n or 5 ManikganJ branches are excluded from 1968 
L' lt~ures. but included in 1989, if not stated otherwise. 
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four quarters. 

programme and 

This helps the branch in preparing ita own 

in monitoring ita progress. Simultaneously 

yearly 

all ROE' 

branches 

keeping 

have been grouped into four 'year of operation 

in mind the requirements to transfer a RDP branch 

categories' 

into BBE' 

(see nnnexure 1). 

The extension and reorganisation however did not take place 

wi~hout difficulties. During the first half of the year. there was an 

unusual delay in receiving donor funds. This affected the schedule of 

opening up n~w branches. disbursement of ct•edlt and t·ecrultment of 

g~aff. While in the second half, there was a high turnover among the 

Head Office baaed RDP staff. 1'wo staff (aH HBA and a Chartered 

Accountant) resigned. This affected the reorganisation process. 

Besides this, there was also high turnover particularly among the 

field baaed women staff. Of 91 women Programme Organisers recruited 

durlnl{ the reporting period 49 left. 

Wit.h the introduction of ne\1' monit.orin.w and credit operating 

:Jystem e~nd rovislo n of other Pl'ocedul·e, the activities of RDP will be 

furlheT s~ream1ined. The present report gives some details of the 

Jll.olJor componentg of !lOP actl vi ties. which can be broadly di vlded into 

three categori~s. viz. institution building, income and 

generation, oJ.nd credit. There are several other services 

provided by BRAC to promote the RDP activities. These 

discussed in this report. Besides the present report. the 

(1989) Slatistical Report of RDP gives detailed statistics. 
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SBCTIOK I: IKSTITOTIOK BUILDING 

l.l. ObJective and the Process: 

The landless are illiterate. assetless, powerless, malnourished, 

deJected. exploited and completely dependent on the elite sections for 

c redit, employment and shere survival. 

which 

RDP 

Institution Building is the centre piece of all RDP activi ties 

aims ut empowe r ing the landless rural poor. Towards this end, 

organl~os the i~ndless men and women into vil lage based 

organisation~. ~cparately tor men and women . 

BRAC believes that until the poor are conscienti~ed to identify. 

unalyae and understand the r e<lsons for their poverty and are able to 

percoivo the need fo1· ~nhanced self- reliance thr ough sroup 1\Ction in 

affect.in( changes . their miserablo state of existence will continue. 

'l'hrou~«h its lon15 exper lence ln institution building. BRAC ha!! 

evolved an effective appr oach. As BRAC moves into an area its staff 

f h·a t !den tify the t .ugo t P<>IJUl;l tlon (landless poor) throuih informal 

surveys . Once the identification is made, consciousness ralslni is a 

fil:st und .:ontinuing order of business. In individual talk:J wlth BRAC 

9taff ( such as Programme Or~anisers, or P.Os> in small groups, men 

3nd women :separately, anoJ then l3rser ones, common problems are 

identHled, their causes analysed and t.he possi ble appr oches to 

solutions including what they c~n do as indivlduals and in ~roups are 

considered. 

Two to three persons are selected by the group to attend n six 

daya conscJ.ousness rai:Jing course at one of BRAC"s Training and 

ke~oura~ Centres <TARC:s>. ~ho on their return help in mobilising 

others . Wl t hin a sho t·t period ot' time ( 1-2 1110nth). g r oup oJiscusslons 



at~ract 30 to 40 per~ons on a regular basis. It i~ time to begin 

for~lizlng the group by adopting operating rules and agreeing on some 

activitie~ and forming a village Organi~ation (VO>. A reaular meeting 

~chedule, usually once a week, i~ fixed. Members agree to begin a 

regular ~aving~ programme,with each member saving each week two Taka, 

or such other amount a~ the ~roup may decide. Thi~ i~ aimed to develop 

savina~ habit, financial resource management capability and finally to 

reuuce their vulnerability to emergency ~ituation for a ~mall a~unt 

of money. 

Once ~he group members reach a rea~onable size (around 50) . tbeT 

then are brought into a well planned conscientlsation process whic~ 

normally start~ with functional education <FB> courses. The course h~ 

two part~, viz. awarene~s which i~ compulsory for all members, and 

11 to racy which is optional. The PB which ainm to malce the poor aware 

of ~heir hidden potential, also ~eeks to create ln them an ambition 

for u betLer life through education, ~elf-help and mutual aid. Once 

tho:! pro..:e~~ of group formation is accomplished. including group norll!S 

~uch as weekly meetings and the savings habit, training of key group 

members on human development, occupational skill and management take 

place to enhance group members· potential. Afterwards mobilisation of 

internal and external resources start wblcb lnclud credit. 

t. 1.1 The Group Management 

Thu minimum size of group is 50, and maximum 70. Each group is 

a•Jbdlvhh:<i lnto small functional groups (formally called sa1111l groups) 

of :;,-'1 members. Small Group is headed by a Secretary. The larger 

viUot~e based group (i.e. the village organisation) is ~naged by a 

M~n~~ement Committee(MC) consisting of 7-10 menbers which include ~ 
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chairman, a Secretary and a Cashier. Members of the MC are either 

elected, or seleuted for a period of one year and no member can be on 

the HC for more than tRO terms. 

The group sits once in a ~eek to organise their financial 

activities ( e.g. collection of savings) and once a month to discuss 

organisational issues. In addition to organisational issues, a 

specific social issue is discussed in each meeting which is 

facilitated by a BRAC Programme Organiser <PO). A Monthly Report of 

the group coveri~ group's maJor activities is also discussed in this 

meeting. 

1.1.2 Higher ~evel Organisation 

When 'matured', several VOs form a union level coordination 

committee in which they discuss, plan and coordinate actions on bigger 

issues such as political representation, wage bargaining, applying 

pressure for gaining access to public services. and implementing 

blJ{I{er economic proJects, such :ts deeptubewell. power tiller, etc. 

LJt Progress ~~ ~ Beport1ng Period 

1.2.1. Coverage/Membership and Savings 

RDP, which by now is compiecing its fourth Year of operation, has 

established 81 branches spread over 44 upaEilas in 20 districts cover 

3 ,359 villages and 6,524 (2882 male and 3,642 female) village 

organisations with a membership of 355,765 (137,736 men and 217,939 

tfomen) landles~ people (Table 1.). 
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Table - 1: Increase in Coverage & Membership. 

------------------------------------------------------------------
Information 

Villages Covered 
VOs Formed 

Male :­
Female :­

Membership 
Male :­

Female :-

Periodic progress 
(Number) 

Increase 
:Jan. -Dec. 1989 

----------------------:-------------------
u~to Dec. : upto Dec. : Number % 

1988 : 1989 : • 
-----------J----------:------------:------

2449 3359 910 I 37 
4648 6524 1876 40 
2099 2882 783 37 
2554 3642 1088 43 

251668 355675 104007 41 
105329 137736 32407 31 
146339 217939 71600 49 

------------------------------------------------------------------
As seen in Table 1. RDP bas added 910 new villages into its 

command ar~a during the reporting period . This corresponds to 37 

percent increuse compared to December 1988. Statistics on VOs and 

membtushlp l.ndlcate a higher growth rate particularly of women. This 

situation can be attributed to BRAC's emphasis on women, and women's 

po.sitive response to participation in development activity. 

A s lmilar sl ttw tion can be observed regard in~ savings too. 

Over a 11 sa v lngs during the t·eporting period has increased by 24 

percent from Tk. 66, 494.190 in December 1988 to Tk. 68,639,962 in 

D~cember 1~89 (Graph 4) Share of women in savings fund ls 69 percent. 

This is pa rtly because of the larger size of the ~omen group members 

and partly because of better savings habit of the women. While savings 

of the women group member has increased by 43 percent, the net savings 

o£ the men members has declined by 5 percent from Tk. 22 ,363,588 to 

Tk. 21,290,896. Two factors appear to be responsible for this. These 

are rev.lsed savings policy and new credit operatlon procedure. Under 

Lhe revised savings policy which came into effect from April 1969, 

each ~roup memb~r has to open a savings account with BRAC and de~osit 
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Table - 1: Increase in Coverage & Membership. 

------------------------------------------------------------------
Information 

Periodic progress 
(Number) 

Increase 
:Jan. -Dec. 1989 

:----------------------~-------------------
: u~to Dec. : upto Dec. : Number : X 
: 1988 : 1989 : : 

-----------------------:-----------1----------:------------:------
Villages Covcr~d 2449 3359 : 910 I 37 
VO:J Formed 4648 6524 1876 40 

Male :- 2099 2882 783 37 
Female:- 2554 3642 1088 43 

Membership 251668 355675 104007 41 
Male :- 105329 137736 32407 31 

Female :- 1<16339 217939 71600 49 
--------- ------------·---------------------------------------------

A:J :Jeen in Table 1 , RDP bas added 910 new villages into its 

command a.r;~a duz·lng the reporting period. This cor.1:esponds to 37 

percent increuse compared to December 1988. Statistics on VOs and 

membership ~ndlcate a higher growth rate particularly of women. This 

situation can be attributed to BRAC's emphasis on women, and women's 

positiv~ response to participation in development activity, 

A similar sltudtlon can be observed regarding savings too. 

Overall :~a v inl!{s during the 1·eporting period has increased by 24 

percent from Tk. [)5 ,494.190 in December 1988 to Tit. 68,639,962 in 

Dtlcember 1!.189 (Graph 4) Share of uomen in savings fund is 69 percent. 

This ia part.ly because of t.he larger siz:e of the women group members 

and partly because of better savings habit of the women. While savings 

ot the women group member has increased by 43 percent, the net savings 

of the men members has declined by 5 percent from Tk. 22,363,588 to 

Tk. 21,290,896. Two factors appear to be responsible for this. These 

are revl~ed :~avlngs policy and new c redit ope~ation procedure. Under 

t.he reviacd sa·tings policy which came into effect from April 1989, 

each ~roup member has to open a savings account with BRAC and de~osit 
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savings money which previously vas either kept in a bank account, or 

invested in collective schemes. Since most of the collective schemes 

are not completed yet. many members could not deposit the money to the 

new accounts . Some rough estimates show that the amount which is yet 

to be tr~nsferred to the new savings account, opened with BRAC. is as 

hi~h as taka three millions. 

Implementation of the revised credit procedure also had an effect 

on savings. The procedures re~uire that all outstanding loan, 

dishrsed under previous system (befor 31 11arch 1989) t>e trgo'rfcrre~ 

in to the n•!W system. In some cases, borrowers preferred to close the 

on ~oing schemes by making advance payments and take fresh loan which 

w.3s bcin.c offered <1t a lower interest rate (16 percent compared to 18 

p~rccnt in the past). In such cases. they have used the money which 

could otherwise be U3ed eo lncrense savings. It is however anticipated 

t.hal.. the !lituatlon will subst.lntially lmprove in the near .future. 

'!'able - 2 : k'ro~ress in ~roup savings. 

ln.l.'urroat.Lon 
• • 

Periodic progress of : 
savinas (Tk.) !Increase Jan.-Dec. 1989 

:-----------------------:----------------------
: upto Dec. : upto Dec .. 

1988 1989 : Arooun t. 
!<Including :Net savings: Tk. ~ 
linvast.ment)! (Excluding! 
l !Investment>: , 

--· ----- -------------:-----------1-----------:------------I---------
Tot..il group saving 55494190 68839962 : 13145772 24 

l1:!lt~ : 22363588 : 21290896 . 1072692 -5 
F••male :- : 33130602 ! 47349066 142\8464 43 

'l'h<3 newly introduc:~d Group Fund which is Renerated by a 

comp•.al:Jory de.Juc.:tioo (equivalent to 5 percent) from loan disbursement 

Jlo lw'.lt:r t··~cords remarkable progress. Since its inception in April 
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1989, till December 1989, an amount of Tk. 8,523,754 has been earned 

by the group which can be U3ed for collective puposes. 

Table - 3: Progress in Group Fund (in Taka) 

December December Increase 
: 1988 : 1989 : (Volume) 

-------------------:-------------:--------------:-------------------
M<ln .Nil : 2802782 : 2802782 
Women Nil ! 5720972 : 5720972 
Total Nil : 8523754 8523754 

1.2.2. Functional Education 

~·unctiona l Rduca tlon <FlO is another area which was substantially 

revised durin!!{ the t·eporting period. It had two pat·ts viz . awareness 

and literacy, and the course was a lengthy one. Most group members 

found literacy class~s of "ll.ttl.:~ 1.,1se to their day-to-day lives", and 

subsequently either dropped out from the courses, or did not show much 

interest to enrol. 

Under the revised system, ~he literacy part is made optional and 

more emphasis is put on .iwareness raisln";t by makln~t it compulsory for 

all. New materials have been prepared for the new FE (awareness) 

cl.lsl:fes. Due to th[s not a single course was organised during the 

!irst half of 1989. Since July 1989. appreciable progress has been 

made in tbls regard. A tot~l of 1977 courses were opened and a total 

of 30,965 member graduated (see in Table 4) . This equals to 88 percent 

increase compared to 1.988 



Table - 4: Progress in Functional Education 

In£orma tion 
Periodic progress 

(Number) 
Increase 

!Jan.-Dec. 1989 
:----------------------:-------------------
! upto o~c. : upto Dec. ! Number X 
! 1988 ! 1989 I 

-----------------------:-----------:----------:------------:------
Cent-re opened 2594 4571 : 1977 : 76 
Learners enrolled 57497 107164 : 49667 86 
Learners graduated 35352 66317 : 30965 88 
-----------------------:-----------:----------1------------:------

Total 95443 178052 : 82609 87 
-------------- ----------------------------------------------------------------------------------------------------------------------
l. 2. 3. Training 

Untill December 31, 1989 a total of 40257 members undertook human 

development training. Course wise achievement of human development 

training during the reporting period is depicted in the folloidng 

table (table 5). It shows a larger increase in consciousness raising 

Lraining compared to three other components of human development 

trainings. 

'l'abl~ - 5: Human Oeveloproent Training. 

: Periodic progress Increase 
:(Number of p;:~t·ticlpant::~): Jan. -Dec. 1989 

Information !------------------------1------------------
: upto Dec. : upto Dec. I Number % 

1988 : 1989 : : 
-----------------------:-----------:--- --------:------------:-----
Consciousness Raising ! 11316 21525 : 10209 I 90 
Ledership Developement : 5911 9162 3251 55 
ProJect Planning a 
Management : 2259 4L55 1896 84 
F. B. 1'eacher's tranningl 3422 11303 881 26 
Others : 1112 1112 : 
-----------------------:-----------:------------:------------1-----

rotal 22908 1\0257 : 17257 : 76 
---------------------------------------------------------------------------------------------------------------------- ---------------

This ls because of the emphasis •:>n awareness building. and partly 

because of Lhe sequence of the trainln.l(. This is cne of the first 
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trainings ~hich is given to the nev members, This is followed br 

~anagament training, which shows the second higher increase among the 

human development courses. Figures on skill development training show 

si~llar progress. By Dece~ber 1989, a total of 74342 group me~bers 

were provided with occupational skills development training including 

poultry, livestock, fish culture. sericulture and others. Poultry 

however received highest priority a~ong skill development training 

dut·ing the reproting period, due t o expansion o£ this programme 

(Table-S). 

Table - 6: Occupational Skill development Training. 

I Periodic progress : Increase 
Tt·aining Courses :(Number of participants> : Jan-Dec. '89 

:------------------------:------------------
: Dec. '88 I Dec. '89 Number : % 

---------------~------- :-----------:------------:------------:-----
Poultry 20989 52997 32008 162 
Agriculture 3584 4135 551 15 
Fiah Culture 2685 3768 1083 40 
s~riculture : 1872 8110 6238 333 
Others : 5332 , 5332 , , 
-----------------------1-----------:------------:------------:-----
Tot.al 341462 74342 39880 : 116 
--------------------------------------------------------------------------------------------------------------------------------------
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SBCTION 2: CREDIT 

2. L The Process 

BRAC's credit facility which takes the form of a Revolving Loan 

Fund <RLF> and operated within the framework of the Rural Development 

Programme <RDP>, is designed to meet the credit needs of BRAC 

organised landless group member3 who do not have access to commercial 

institutional credit. Loans realised are credited to and form a par~ 

of the fund which is used for extending further credit. This revolvin& 

process ensures that credit facilities are av3ilable eventually to nll 

group members. The obJectives of the revolving loan fund are : 

generating employment for group members 

mobilising local resources 

lnLroducing new activities in the rural areas (e.g. irrigation. 

sorlculture) 

supporting the development of new skills among the group members. 

A few basic rules serve as guidelines for granting loans. These 

(i) Priority is given to schemes/proJects with visible 

economic .:~nd soci.:ll profi tablill ty potential. 

( i i) No toan is gl ven to a group member to buy land from another 

group member. 

(ill) No "collateral" Un the traditional sense) is required. 

(lv) Tu be tdiglble for loan. a group member however has to meet the 

following conditions: 

~ rcl!(ulat· savili!JS habit. 

~ m=t h;.ave a savings account 

1: mu,t;. han~ savlngs equivalent to five percent of the loan 

requested 
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• must have completed functional eduction (a~areness part). 

(v) All loans carry a 16 percent interest calculated on reducing 

balance, and repayable in ~eekly instalments. 

2.2. Disbursement 

Upto December 1989, a total of Tk. 473,451,169 has been advanced 

to 206,130 group members against 401,377 loan to finance a total of 

130 types of income and employment generating activities (see Annexure 

2). This f igu.t·e prt!:seots a 63 Pt!:rcent increase in disbursement. over 

the reporting period, from Tk. 290,103,386 (graph 5). Similarly 

outstanding loans during the reporting period has also incre~sed by 

Tk. 111,861,302 f.rom Tk. 10,13,16,001 in 1988 to Tk.21.31,77,303 in 

198:.1 (Table 7>. 

Table- 7. Progress in Disbursement and Outstanding 

1981! 

Ino.t•ua:Je (Volume) 

Disbursement 
(Principal) 

Outstanding 
(Principal) 

-------------------:--------------------
272,317,329 : 101,316,001 

-------------------:--------------------473,451,169 ' I 213,177,303 
-------------------:--------------------201,133,840 111, 861, 302 

-------- ----------------:-------------------:--------------------
!nc.:rease C%) • • 74 110 

'!'his lnoroase is due to two factors, viz., expansion of RDP 

activities into new areas and changes in the credit procedure. As 

mentioned before, 25 new branches including 5 HIP areas have been 

~dded to RDP during the reporting period. Besides, interest rate of 

BRAG lo."ln h.l3 be.on r~duced from lS to 16 per cent.. In add it lon t.o t;hls 

\..h"' t.tu·ee i·t:rcent r.!roup management committee fee has been w1thdrawan. 
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A borrower now needs a savings which is equivalent to five percent of 

the loan request~d instead of the previous ten percent. Previously no 

loan was granted to a member unless he/she had a regular membership lo 

the group for at l~ast six months. For women it now has been reduced 

to three months. However, it r emain unchanged (6 months) for men. 

Cha~es in the credit procedure had positive effect on overdue 

loan also. During the reportina period, overdue loans has decreased 

icom Tk. 20,132,601 in December 1966 to Tk. 16,235,606 in December 

1~89 <see table 6) . 

Tnble - 8: Overdue Position. 

Ye~r Principal Interest Total 
------------------:----------------:-----------------:----------------
1988 11,369,313 : 6,763,268 : 20.132,601 
------------------ :----------------:-----------------:---------------
1989 ' ' ------------------: -
U•!Crease (Volume> : 

10,452,463 : 5,783,123 : 16,235,606 
-------------:-----------------:------------- -·--

916,630 2,980,165 3,896,995 
-------------- ---:----------------:-----------------:----------------
Doc rease (%} 9 34 20 

In December 1988 principal overdue wa~ 11 percent of principal 

outa l.andlng which in December 1~89 can~e down to 5 percent (Annexure 

3). 

In order to establish an uniform credit procedure, it was 

essential to transfer all old outstanding loan (including overdue), 

disbursed undet· previous system, into the revl~ed system which 

t"equil·ea roore regular repayroent <weekly) from the borrouer. Many 

ov~;;1·due borrower tool( the advantnae of the new situation a~ these 

ov.•nlu~ loall!:l art! now t.t·ea ted as current loan for a maximum period of 

50 \leeks. 
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Despite all these factors. a total of Tk. 16,235,606 (including 

Tk. 5, 783,123 interest) could not be tt·ans.fened yet into the revbed 

credit system within the stipulated time (December 1989, see Annexure 

4). It is not unlllroly that a certain pz·opot·tion of that amount (Tk 

16,235,806) would not be possible at all to transfer into the new 

system because in some cases the borrower either died o r migrated out, 

while in other cases the investment ran into losses Host of these are 

collective s~hemes, and this makes the situation more complicated. It 

is expected that by the end of 1990. the amount of bad loan, which 

needs to be writ ten off , will be known exactly. 

In ter= of disbursement, !Hnall trading continued to head the 

llst, ni though loan against livestock, irrigation and power tiller has 

be ton increased (see chart 6> During the reporting period share of 

women ln to tal disbUr:!e~nt has increased further, from 4 7 percent to 

54 percent. Amongst the pr oposed 10 bank branches Darshana recorded 

hlghes t increa~e in di:!bursument dut'Lng the reporting per l od. by 20 l 

percent, from 'fk. 2.813.600 in December 1988 to Tk. 8,482,590 in 

O~cell!ber 1989 (~ee tabl~ 9) . Performance ln 9 other branches, which 

~re planned to be transferred to BRAC Bank in 1990 is als~ 

aatis!actory Altogether these 10 branches show a 139 percent increase 

during the reporting period. Figure for outstanding loans also show a 

slmllar pt·ogress ( 108 percent). In other 110rds, these 10 branches 

represent 20 percent of total disbursement and 22 percent of 

outstanding. 
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Table - 9: Loan Portfolio of 10 Selected Area. 

Area 

IJ 1 P..1teh1pir 

0:! lnlr:th..Jna 

03 Navi\ron 

04 Naz.trhat 

Loan Disburement (Tk) Loan outstanding 
• 

__ U_p_t_o~:~U-pt-o----~In_o_r_e_a_s_e_!~o~p~to----~~U~p~t-o--~:~I~n-c_r_e~----
DO;lc. : Dec. I-----------: Dec. Dec :----- ·-----· 
1988 : 1989 : % : Amount: 1988 1989 : ~ :Amount 

3068700 7875567 157 4806867 1699298 5328440 214 362914~ 

2813600 8482590 201 5668990 1841899 5572562 203 373066: 

3039250 4783244 57 17 43994 1643315 4129524 151 24~20~ 

2779525 7227716 160 4448191 1779863 4569828 157 278996! 

•J!l Cllut.roohor 7601210 11301715 47 3700505 2794563 '1904051 75 2l0948f 

8250900 11690664 42 3439764 3395945 4124425 21 72848( 

01 Jhikargacha 4757800 9471600 99 4713800 2744671 6458897 135 371422E 

08 Ki\wallpua 6894100 11586881 68 4692781 2441171 ·1033"(18 65 1592541 

'l'o \.a 1 

112H680 13200177 18 1985497 2925240 4509644 5~ 1584404 

tj792350 11.230850 65 4447500 2309•\26 5122710 63 2tH:J284 

57212123 96860004 139 79675889 23275391 48723799 108 2517340E 
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SECTION ~ INCOHR AWl EMPLOYMENT GRNRRATTNG ACTIVITIES 

3.1. A~riculture and Irrigation 

In agro-based rural economy where capital for mation and resource 

~~neratlon mainly revolves a r ound the o wnershlp and control of the 

l<1nd, the access to land related benefits to the landless anl1 marginal 

fa1·rwrs in the forms of release o£ mortgaged land, pat·tl.cipatlon in 

at~ric\tl tural production, ownership of irrigation and other productive 

capital ass~ts is impor tant. BRAC has been involved in i.rrigation 

programme with rural landless since 1975 with t.he following 

object ives : 

improve the income distribution situation through crop sharing 

sya t!;lm 

increas~ agt·icultural production through the intensification of 

cu l ti va t.lon 

duvelop the management capabilities of rural landless 

enh.Jncu social. political and economic power and pre a t.ige of the 

~isadvantaged poor. 

The roost. slgn1ficant aspect or irrigation scheme & t.he creatoio 

of a proc~a:s for aff<!cting changes in the exlsl".ing L·esource 

diatribution patt~rn and power structure through ownership of means of 

production (irrigation aspets) and thus gaining access to power and 

resource. Consequently the land owners increasingly becoming dependent 

on th·~ poor .:1nd coming to tcrl1l!l with them for irrigation facllites . 

RDP groups h3ve been provided with loans to purchase or hire 

Lrri~•ltlon ·'l:j::Jet.~. like deep t;ubewell CDTI'O. shallow tub~welt CSTWl. 

!owl if t. ~'ttm'P ( LLP) and hand tube well <HTW). 
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The landle~s village organisations manage the facilities and sell 

water to the farmers. The village organisation management committee, 

or more commonly a separate irrigation scheme management committee !s 

responsible for ensut·ing proper installation and maintenance or 

facilities: arranging, finalising contracts with the farmers willing 

purchase water, maintaining accounts and collecting water charg~ 

either in cash or kind. The borrowing group leaders (i.e. the member! 

of the magement committees) discharge their responslbiilties with BRAC 

assistance including provision of credit. arranging skills and 

management training, helping with purchasing or hiring of irrigation 

assets and provision oi technical and management advice as needed. 

By now the programme has expanded considerably. At present there 

are 145 DTWs: 39 srws: 3 LLPs and 1 floating pump CTable 10) 

T.;tble - lO: C rrlga tlon F.•tuitNrnen ts Onder RDP. 

Periodic progress :Increase Jan.-Dec. 1989 
Information : --- --------- - ------------ :-----------------------

:Up to Dec. :Up to June: Upto Dec. : Humber "' 
: 1988 I 1989 : 1989 : 

----------------:---------:---------:---------:------------:----------
0. '!'. w. : <18 : 75 145 97 202 
s.·r.w 28: 39 39 11 39 
L.L.P. -- I 3 : 3 100 
Sloating pump -- I 1 I l lOO 
------------- --:---------:---------:---------:------------!----------
Total '16 : 114 : 188 : 112 : 147 

·rhb presents a 147 p~rcent incre.:1se over the reporting period 

Some of the irrigation component grew at a faster rate . Growth rate of 

D'fW was 202 percent. 

Com~~nd area under irrigation has also increased by 193 percent, 

rrom 2.5~~ aer~~ in 1~88 to 6749 acres ln 1989 {Table 11> 

18 



Table 11: Command Area Onder Irrigation Schemes. 

----------------------------------------------------------------------
:Periodic progress (in acres) :Increase Jan.-Dec. 1989 

Information :-----------------------------1-----------------------:0pto Dec. :Opto June:Opto Dec.: Humber X 
: 1388 : 1989 : 1989 : ' 

----------------:---------:---------:---------:------------:----------
0. T. W. 2295 4307 5901 3606 : 157 
S.'f. W 274 5'/6 525 251 : 91 
L. L. P. 120 : 120 : 100 
Floating pump 203 l 203 : 100 
---------------- ---------:---------:---------1------------:----------
Total 2569 : 4824 : 6949 : 4180 : 163 --------------------------------------------------------------------------------------------------------------------------------------------

Despite this increase in command area only 44 equipment could 

earn some profit (approximately Tk. 4, 50,000) while the rest 22 

suffered from losses in the last cycle due to r apid increase in 

operational cost . The unpr ecedented flood of 1988 damaged most of the 

drainages and the equipments, as roost of the machines were under water 

for a number of days. These requlrd addi t ional investment to repair 

the machines and reconstruct drainages. The draught of 1988-89 

exacer bated the situation further. The draught substantially ra ised 

water requirements which i n turn r aised the fuel cost. Situation under 

the present cycle (har vest during May-June 1990) appears to be better . 

A complete analysis on irrigation schemes 'llill be available around 

July/August 1990. 

Opto December 1990 , a total of Tk. 34, 038,669 was advanced 

against this sector (irr igation) which is increase of 214 percent over 

the reporting per iod. 

3.2. Poultry and Livestock 

BRAC·s poultry development programme aims at generat ing income 

particularly .for the poor 'llomen. '!'he pro.{ramme is implemented in 

cooper ation wi t h the government ([)("partrnent of Li vest cck) The 
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following gives an account of the programme components: 

~ Training of poultry worker : one woman group member is selected 

from each village for a week long training on vaccination and 

treatment of poultry birds. 

* Development of key and model rearers : Key rearer is a person who 

owns at least one cook and nine HYV hens and encourages others to 

near poultry scientifically. Model rearers on the other hand are 

entrusted witb the task of supplying eggs for hatching chicks. 

Each model rearer has 20-30 hens and 3 cool~. 

-.. Dl3tribution of H'lV eggs, chicks and ..:ocke 

* Establishment of mini poultry farms operated by model rearers. 

Upto December 1989, a total of 2.~53 villages in RDP proJect 

areas were brought under the programme and more than 3,000 poultry 

uorker~ l~ve been trained up. Number of poultry rearel· in December 

1989 was as high as 48. 002 (Table 12). This sector has consumed 17 

perc~nt of all RDP loans. Experiences suggest that big potentials 

~xist in this sector both in view of income and employment generation 

~nd Lroprovlng nutritional levels of beneficiaries. 

'fable - 12: Present status of Poultry Programme. 

Information 
Periodic progress 

(Number) 
Increase 

(Jan.-Dec. W89) 
:----------------------:-------------------: Dec. ·as : Dec. ·eg l Nurober % 

-----------------------:-----------:----------:------------:------
Village Covered : 1998 : 2453 ' 455 23 
Poultry rearer ; 25547 : 46002 20455 80 
t'oultt·y worker 2153 ; 3156 l003 47 
HYV Cock/Chick Supplied: 84528 1303438 218912 259 
1/olc..:in.:ltlon Supplied :3286224 : 4936616 1650392 50 
<Dost!s) 
Chick Reanng Unit 245 480* 235 96 
•:sta b lis bed 
---------------------------------------------------------------------• Including IGVGDP (See later on). 
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Livestock development is also impor tant is vieR of its income and 

employment l!Cel\eratlng potentials. By now this is a popular 

as all RDP areas have started it. The following presents 

picture of the activities under the programme : 

programme, 

a brief 

* ·rraining of paravets : One group member .from 

viilal!Ces) is developed as a paravet who is also 

each ward 

responsible 

(4 -5 

to 

~nsu.ce vaccination and health service in his/her operating area. 

l?aravets earn by charging for their services. 

Training of livestock rearer Group members who are interested 

in re:1ring cattle at•e given a 3 day training on feeding, housinlf 

and primary prevention for diseases. 

VaccinaLiun . Vaccination is an important element for the success 

of the programmes which ls done by paravets. The medicine is 

supplied free by the Department of Livestock of the government 

• Upgrading local breeds through artificial insemination 

• Fodder exten9ion programme. 

Ontill December 1989, RDP has succeeded in training 396 paravets. 

Th.., prol(ramme ls now supported by 20 qu;1li.£ied veterinary graduates 

who offer quality services to the rearers. This is a significant 

lmpruvemen t towards prof~ss luna lis lng the Pl'Ogramme. Humber of rearer 

since December 1986 has increased by 30 percent and nearly 5000 

an,l.mals have been in3emlnat.ed (Tab!~ 13). 
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picture o f the activities under the programme : 

programme. 

a brief 

• 'fraining of paravets : One group member .from 

viilai!Ces) is developed as a paravet who is also 

each ward 

responsible 

( 4 -5 

to 

ensuxe vaccination and health service in his/her operating area. 

Faravet.s earn by charging for their services. 

• Training of livestock rearer Group members who are interested 

in .re:1ring cattle at•e given a 3 day training on feeding, housing 

and primary prevention for diseases. 

VaccinaLion . Vaccination is an important element for the success 

of the programmes which is done by paravets. The medicine is 

supplied freu by the Department. of Livestock of the government 

• Upgrading local breeds through artificial insemination 

• Fodder e.xtension programme. 

Ontill December 1989, RDF has succeeded 1n training 396 paravets. 

Th~ pr~gramme is now supported by 20 qualified veterinary graduates 

who offer quality services to the rearers. This is a significant 

improvement towards pro.fesslonalising the p1·ogramme. Humber o.f rearer 

since December 1986 bas increased by 30 percent and nearly 5000 

animals have been in:Jemlnated (Tabl-3 l3). 
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Table - 13: Progress of Livestock Development Programme. 

Information 

-----------------------Villages covered 
Paravates 
DVHs 
Rearers 
Insemination centres 

opened 
Allimals insemlna ted 

3.3. Flsbculturtl 

Periodic progress 
(Number) 

Increase 
Jan-Dec '89 

:----------------------:-----------------
: Dec. '88 : Otto. '89 Number : 
----------------------------------------

1125 3283 2158 192 
268 396 128 48 

15 20 5 33 
14971 19408 4437 30 

2 34 32 1600 
0 4918 4918 

BRAC fisheries activities started in 1976 ~ith the reexcavation 

of 16 ponds in Sulla. HanikgonJ and Jamal pur proJect areas, with the 

following obJectives: 

• Bring the untapped and underutilised water bodies (ponds. ox-bow 

lakes, baor etc.) under effective use 

Develop infrastructure for the expansion of fishery and fishery 

rei~t~d activities 

Increase productivity and fish availability in order to improve 

the nutritional status of the rural population 

Improve the composition of supply by developing new 51>ecies of 

f !!shes 

Over the years BRAC's fisheries programme has undertaken a number 

of activities. At present 55 areas are involved with Ilsh culture 

~•ctivi ty covering one ox-bo101 lalte and 1607 ponds. out of 101hich 667 are 

(lt fur year-round cult.lvat!on and t.h"' rest for seasonal cultivation. 

The total water body under fish culture is 39,808 acres (Table- 14) 
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Table - 14&: Fisheries Programme , December, 1989. 

So Ho. : Types o.f Activities BRAC No. of: Pond • j Production 
Area Pond Area I 

• invo- (Acr-: 
lved es) I 

I 

--~-------------------------------------------------------------------

01. Nliotlca 13 309 1. 732 8,740 Kg 

02. Fry Production 18 46 1.212 23,62,977 Kg. 

03. Carp Culture 51 1' 184 33,600 56,274 Kg. 

04. Shrimp Carp Culture 6 66 2,864 

05. !ntlgrated Fish Culture 2 2 400 
<Paddy cum Fish> 

Total 55 1607 39,808 2 '427. 991 

Table 148: Additional Summary Information 

a> Total group involved 437 

bJ Total Farmers involved 3 '2<12 

c} Total Training conducted: 91 
<Ho. of courses) 

dl No. of par ticlpan ts 1,083 

ul No. of Para &'lsheries 50 

Under the pond development programme, BRAC Jointly works with 

various agencies whtcb are as follows 

• With assistance from World Food Programme (WFP), 19 ponds were 

re-excavated and 7 ponds were repaired, covering a total water 

area of 34 acres. These work c reated 79,918 persons days of 

employment for the group members 

With assistance from Mennonite Central Committee (MCC>. an NOO. 

66 new ponds were developed. Hot·eovet•, with the help of the Flood 

Rehabill tat ion Programme of BRAC u~; ponds were dev<>lopo:d, most 

of whicb are now flood free. 
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BRAC has involved itself with the proposed "Mymensingh 

Aquaculture Development ProJect" - a Jolnt venture wlth DAIHDA. 

Fisheries resources of that area will be mobilised through providing 

better extension. In addition to that. BRAC is planning to introduce 

<1 Beel and Baor {ox-bow lake) Fisheries Development and Hanagement 

Project in collaboration with Government's Fisheries Department. 

of 

fish 

Upto December 1989, a total of Tk. 4,810,578 {1.02 percent 

total> has been disbursed to 437 groups which are involved in 

cul~ure programme. Total fry production in December 1989 stood at 

23.62 .917 kg with an estimated value of Tk. 70.889,310 while carp and 

nilotica production was 65,014 kg with a value of Tk. 1.950,420 

3. 4 Sericultu.r:e/Ericultut·e Programme 

This is a homebased activity for the women group members. This is 

however capable of fielding significant supplementary income for the 

p~rticipating households. By using raw materials from the home, tt 

produces cocoons . or thread for t.h~ silk industry. This l\Ct.lvit.y in 

~he pas~ was confined to ManikgonJ project alone but is now being 

~xt~nd~d to RDP ar~as. At chis stage, worms are made available to 

b~n~ficiaries who rear them to maturity. Besides training, supply of 

mulben·y plants, credit and technical advice on 1·earing of "i4orms and 

purchasing of cocoons are also ensured by BRAC. Within a short period 

of time. t.he programme has grown ln to a men tlonable size. Number of 

grower in Dec~mber 1989 stood at 7709 while the rearer at 1014. Upt.o 

o~c~:mbet• 1989, a total 10,181 kahon thread have been produced. 

lrtvolvem .. nt of BRAC·s credit on this sector .is not significant. y~t . 

'l'ill Ducember 1989. a total of Tk. 459, 1St\ has been .:~dvnnceJ to 336 

~.-c" l!-1 11\t:'mbers. Table below shows some other details of the progrJmme. 
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Table - 15: Sericulture Programme. 

In£ ormation 
: June 
: 1989 
!Number 

Dec. 
1989 

Number 

• I Increase 
:-------------------
: Number • • ----------------------------:----------1----------:----------:--------

Grower I 4211 7709 3498 83 
Reare!.· 745 1014 269 39 
Mulberry 'frees Planted 470840 655370 184530 39 
Surviving Trees 254419 587663 333244 131 
Co-Coon's Produced (Kahon's)l 3737 10181 6444 172 
Cbarkas 10001<*! 400* 

• Excluding 600 in HIP areas. 
•• Including HIP. 

3. 5. Bur a 1 Indus tr les Programme 

Rural industrial activity as a means of earning is being taken up 

by an increasing number of group members. These include weaving, oil 

c rashing, rice mill, ice and brick making and all other activities 

accompllsh~d usually in the cottage industries. The investment, 

particularly tn rice mill and brick making enterprise under the rural 

~ndustry creat~d positive forces in the economy for the group members 

to reap certain advantage like economies of scale, leverage in the 

COIIlllluni ty, labour productivity increase through technical 

improvements. At this stage the~e activities ho~ever is not very 

significant.. The tradi tiona! weaving leads the Ust (Table 16). 

Upto December 1989, a total of Tk. 26.147,642 bas been disbursed 

against 28 items, which corresponds to 29 percent increase over the 

reporting period. 
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Table - 16: Statement of Rural Industr ies. 

Periodic progress Increase 
Equipments :----------------------:-----------------------

: Dec. ·as : Dec. ·as Number 
-----------------------:-----------:----------;------------:----------
Rice Mill : 2 l 5 3 150 
Oll Cruablng Machine 4 7 3 75 
!ce Factory 1 1 
Brick Moking En tet·prise: 1 l 
Weaving Machine 1237 1358 121 10 

3.6. Rural Transport Programme 

Onder this sector a number of activities are undertaken. At this 

stage the pt•ogramme includes the provision of BRAC credit for 12 items 

(e.g. rickshaw, rickshaw van, ~ountry boat , tempo , bullock cart, 

buffalow cart, push cart. horse cart etc>. Tlll December 1989, total 

loan disbursed to this sector amounted to Tk. 15,223 , 676 which was 

3.2 percent of total disbursement. 

Table - 17: Progress of Rural Transport Programme . 

Periodic progress Increase 
Transport Type , CNumber) 

:---------------- -----1--------------------
: Dec. ·as : Dec. '89 : Jan-Dec. ·as: % 

-----------------------:-----------:----------1------------ :-------
Rickshaw 171'1 : 4981 ' 3237 : 186 
Rikshaw Van 341 549 208 61 
Bullock Cart 10 42 32 320 
Baffalo tart 1l 101 90 818 
~ountry Boat 63 329 266 422 

3. 7. Small T1·ad ing 

Onder the small trading head a variety of activities are 

under to:~ ken by group members. whlch at·e mainly seasonal but with 

potential fr income generation. In ~ddition, this sector offers a 

•luick r eturn. With lhe •!Xpanslon of "mall tt·ading activities. and thus 
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increased participation of rural poor as buyers and sellers. 

diversifictlon in the rural economy takes place and the rural market 

widened. 

As of December 1989, this sector received the lions share of the 

total disbursement. A total of Tk. 181.365,922 was disbursed to 

finance as much as 26 items under this sector. 

3. 8. Social Forestry Programme 

This is a relatively new programme, which aims at checking rapid 

forest resource depletion and at opening new areils o.f incolll0 

generation for group members. The obJectives of the programme are to: 

• restore ecological balance 

• reduce soil - erosion, land ~llde and mineral leaching 

1< t~nhance income and employment opportunities 

Under this progr~mme, group members are benefitted through 

plantation, nunJery and maintenance of trees. In order to accelerate 

t.he pace of the programme, a good number (almost 100) of nurseries 

have been established in ROP proJec t arenlS. These nurseries serve as 

the source of plants and seedlings to the gro~ers and the people 

involved in the lmplementaclon of plantntlon schemes. During the 

reproting period a total oi 655.370 trees of different varieties were 

planted in RDP proJect areas. 

3.9. Income Generation Progra~me for Vulnerable Group Development 
( WVGO) 

The government has been implementing a multi - donor food aid 

programme, the Vulne1·able Group Develo pment CVGDI for destitute \/Omen. 

Each woman who par~iclpate in the progr~mme is entitled to a monthly 

t'oud ass is tan<:e o f :ll 25 k.~ of :.~ heat.. f r1 1985. BRAC ·s ManikgonJ 
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proJect sensing the possibilities of l~ing the VGD ~heat ration in a 

programme entered into cooperative efforts with the Directorate of 

Relief and Rehabilitation (DRR), the government i~plementing agenc~ 

The wheat ration was used as an incentive to motivate benficiary wQmen 

lo undergo skill training on poultry rearing, vegetable gardening and 

sericulture. 

Women acquired skills and put them to work in earning income. It 

became apparent that training iu itself was not enough to malte a 

visible dent on the lives of tho women. This realisation led BRAC to 

J~slgn a pr ogramme named "Income G~neratlon Program!lle for VGD women 

C IGVGD> ". 

The obJective of the programme is to equip the destitute women 

wi th skills necessary to bett~r poultt'Y keeping pratices as a so11rce 

of sustained income through cooperative effort of BRAC and two 

department of the .covernment, namely the Dil'l~ctorate o.f Relief and 

Rehabllitation and the Department of Livestock (DOL). The components 

of the prQgramme are trilining, distribution Qf chick and cocks of HYV, 

supplies of vaccines, saving and credit and followup support. 

The programme help:t prepare t.he uomen to earn an income through 

involvement in one, or several aspec~ of poultry rearing as, 

~ Poultry work~r and vaccinators, deriving income of approxi~tely 

Tk. 150 per month from fees charged to other poultry rearer for 

in<>culation services, 

Key Rearer, providing an income potential of Tk. 150 per month br 

keeping at least nine hens :~nd one RYV cock, 

Model rearer. operating a mini farm of 20-30 hens and three HYV 

«..:ocb with a monthly possible in.::ome of Tk. 250, 
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* Chick rearers raising day old chicks to two months of age and 

st!!lllng them to villagers to earn an income of Tk. 500 per roontb. 

During the reporting period, this programme showed a !urther 

~xpanslon. Humber o£ villages under the programme increased by 2,905 

from 3.690 in 1988 to 6,59~ to 1989. Statistics on the number of 

c ardholdar and trained women shol'l a higher increase rate. The 

programme has now 4, 788 poultry workers who render technical services 

to the rearer. Table below shows other details o£ the programme. 

·rable - 18: Progress in V. G. D. Programme. 

ln.forma t.lon i Position : Increase Jan-Dec. '89 
:-------------------;-------------------------
: Dec. '88 I Dec. '89 : Number % 

Upazilla covered 20 32 12 60 
Village cover~d 3690 659~ 290~ 79 
V.G. U. Women Cardholder 17716 ~3484 3~768 202 
!'raining complet;ed 14544 41625 2'1081 186 
E'oultry worker 3308 4778 1470 44 
Pou 1 try Reare.t· · s 11236 19839 8603 77 
Chick Rearer Unit/ 
r:st.ablished 222 480* 1'14 78 
---------------------------------------------------------------------
• Including RDP. 
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SECTION ~ SUPPORT SRRVICRS 

4.1. Non-Formal Primary Education 

The origin of Non-Formal PrimarY Education Programme <NFPE> of 

HRAC can be traced back to the BRAC approach of mobilising the 

disadvilnt.aged sectiorus of the society who are utterly 

children usually do not enrol in primary school. Of 

poor. 

those 

enrol, a large number of them drop out wi th.ln a year Ol' two. 

Their 

who do 

In consideration of the above, BRAC started an experimental 

school in 1979 attached to its training centre at Savar. 

Comprehensive experimentation was carried out on curriculum content, 

methodology, instructional material, co-curricular activities, etc. 

On the basis of the finding:s of the laboratory school, B.RAC in 1984 

~~an preparatory work for starting NFPR on a modest scale. BRAC 

de~igned a life oriented 3 year cur riculum for 8-10 years old (out of 

school) children. 

lkling inspired by the achievement of NFPE, BRAC launched another 

non-fo.>rmal primary education for the out-of-school children of 11-14 

>'ear <;~ge called Primary Education for Older Children <PEOC>. The 

course duration is 2 year::s for this school. 

The NFPE course comprises functional literacy and numeracy, and 

social studies which includes health. hygiene and basic Bcience. A 

variety of extra-curricular activities are offered along with well 

::1 true tured and planned curriculum. BRAC supplies s ta tloner ies such .;1s 

bool<s. s la t~s, l)encils. exercise books, charts and other basic 

L•!<ic•hiul{ matt~rl.ais. 

To promote girls' ed~\cation, 70 percent students in the NFPR 

a•·two.l2 an! t.tirls -~ nd roost teachers are female. On succe~sful 
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completion of the three year NFPE course, students become eligible for 

admission in class four at foJ:mal px·imary schools. 

Bach NFPB school has a village committee of five persons chosen 

from among parents, teachers and community leaders and one BRAC 

representative. The committee members motivate parents, arrange 

monthly meetings with them, help overcome non attendance problems and 

guide the teachers in fixing holidays and class timings. The schools 

are ~upervlsed by BRAC programme organisers with special training for 

such supervision. The table below shows that this is an expanding 

prol{ramme. Durin!!( the repOrting period 1606 new schools have been 

opened where an additional 48,000 students enrolled. Number of 

::~tudents completinl{ the school is highly satisfactory. Drop-out t·ate 

ha~ further decreased from 0.88 percent in December 1988 to 0.69 

percent in Oct:t!mbe1.· 108!J . 
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Table - 19: Progress in NFPK. 

Position Increase 
:-------------------~--------------------

Sl. : :upt.o Dec. l Upto Dec. : 
No. : Aspects ' 1988 ' 1989 ' Number % ' ' I 

-------------------------------------·----------- ------ ----------
l. Number of schools opened 809 2415 1606 199 

2. School completed 3-years 
course 30 446 416 1386 

3. School on-l{oin!l 'f79 1969 1190 153 

<I • Teachers in on-going 
Schools 700 1969 1269 181 

Male. 204 391 187 92 
Fcma le: 496 1578 1082 218 

5. Student enrolled: 24343 72772 48429 199 
Boys: 8990 22143 13152 146 
Girls: 15353 50629 35276 230 

6. S tudent Admitted to 
Ciovt. Primary School 1)18 12244 11726 2264 

Boys: 242 5060 1\818 1991 
Girl:~: 2'16 7184 6908 2503 

1. Student Drop-out: 200 504 
Boys: 98 145 
Glds: lll 359 

f'aclli tation Ass l::s t..:1nce Prcgr.1.mme on Euuca t.lon <PEOC) 

Promising results of Nl!'PI! increased the demand from the community 

to open mc.>re schools and ins pi r"!d 8£?AC to play a more active role in 

implementing the universal primary education. However. as an HGO. 

i3RAC ha::t its own limitatbn. Undl!r these cu·cumstances, BRAC entered 

into an agr~~ment with the government to develop a programme to 

improve the /JOVe rnment ·a fo:>rma l p1'lm.:1 ry educa tlon sys tern. This is 

known .:1s "Facil tt 1t.Ln Assistance Prol;{r:lmme o n Education <PEOC> ··. 

The brwa1 uuJc.; Ll Ill! ._,f th~ pro,;r~unme is to complement govern!t':nt 

t:1 fort.!J t.o univ<;~r:sulise primar:t cducl•tlon by the turn of the century . 
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Touards thi~ end the programme aims at, 

• checking drop-out rate o~ students at primary schools 

* increasing attendance rate of learner~ in classe~ 

« improving enrolment rate. 

In order to approach the obJectives a variety of activities are 

carried out by the programme. These are: 

Training: Course~ are organised by BRAC for Assistant Upazila 

Education Officer • Headmaster; Assistant teachers; 

Workshop for management committee member~ of the school; 

Parents meeting: Heeelng are or~ani~ed ulth parents of the 

children to improve their awareness level on the need of 

education of children; 

Reactivisation of School Management Committee: These meetings 

aims to improve th~ function of the management committee of the 

school. 

Visiting Schools: BRAC Staff CPO> visit schools to motivate the 

children and teachers to promote effectiveness. 

On experimental ba~ls, the programme was carried out in three 

upaz Ua:!!. viz. . Rang pur Sadar , Hanil<ganJ Sadar and Chowddagram of 

Comllla District from July 1988 to June 1989. Table belou gives other 

details of the programme. 
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Table - 20: Activities of BRAC FAPE Staff. 

---------------------------------------------------------------------
Sl 
No 

l 

2. 

3 

4. 

5. 

6. 

Particulars Upazilas 
:----------------------------------------
:HanikganJ:Rangpur:Chodda-ITotal !Remarks 
: Sadar : Sadar : a1·am I 

Parents meeting 208 189 207 604 

Managing committee meeting 43 40 72 155 

School visit 674 

Individual contact 8732 

R~admlsslon o! dropout 
children 94 

Training upto March '90 

a) Asstt. 0. z. 8dn. Of!icer 5 
b) Headmaster 22 
c) Asstt. teacher 154 

742 725 2141 

3119 2896 14747 

92 90 276 

1 4 10 
22 

154 

Preliminary results of the laboratory project are very promi3ing, 

whcih are as follows: 

!< Attendance of teacher and students are more regular th.:1n before, 

~ A total of 276 drop out cblldren were readmitted to school, 

' Participation of the community has improved which are 

demonstrat"'d by their activities (e. g. procu1·ement of black 

boards, repairing of school building etc.). 

~ Increased attendanc"' rate of guardian in the parents meeting, 

; Man.:1gement committee of the school now meets more regularly than 

b.:! fore. 

·1. 2. Rural Enterprise I'roJect CREP> 

Rut·al Enterprise ProJect <REP) 11as initiated in October t985 to 

explore and introduce new and improved income ~enerating activities 

foJ t' tanul•lss group membens . Obviously t.her~ ls a :le"'u to bt·lng 

34 



changes in terms of diversity of enterpr ises, improvement of 

technology and management procedure to enhance productivity and 

profitability by increasing efficiency and effectiveness of the 

enterprises. 

Strategically, RBP investigates, tests and demonstrates new or 

improved business, provides training and management support to groups 

organised by RDP. Hethodologically, it r eviews the existing sectors 

to identify the possible areas (sectors/items) fo r its intervention. 

The findings then are discussed with beneficiaries (group member>: 

BRAC staff (including field staff} and with other institutions (e.g. 

research institute, NGO etc.). Ideas which emerge as potential froa 

these discussions are then put through a vigorous fea31bility study 

which focuses on technical, financial, socio-economic and management 

aspects. Depending on the feasibility study results. the programme is 

taken up for implementation. 

REP which has completed its first phase of operation in December 

1S89 can fairly claim a good success. Untill December 1989, Lt has 

developed Z6 proJects covering a broad area including fish culture, 

weavln~. ricemill, brickfield, sugarcane, vegetable production, 

mushrom culture, powertiller, block printing, spinning and dyeing, 

"hich have high pottlntia.Llty ln tet·ms of income and employment 

generation for the beneficiaries. A list along~ith a brief summary is 

given in Annexure 5. 

In ~ddition to thie, 7 new projects have been taken up during the 

rt!portlng veriud whidt include pearl cultut·e, spinning <chawkl 

rearing} and fish culture. 
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4.3. Para-Legal Aid Programme CPLAP) 

The aim of the pilot para-legal aid programme CPAPL) is to raise 

the awareness of the group members about their legal rights . The 

programme began with a survey. on the nature of conflict in rural 

areas, indepth interviews and follow up study. These studies were 

conduc~ed in both BRAC and non-BRAC areas. A training module with a 

view to impart training to the para-legal workers at the village level 

is developed on the basis of survey results . Para legal workers are 

chosen from among the group members. The legal aspects covered in 

tL·ain.lng wex·e· 

family law 

inheritc1nce 

land law with special emphasis on verification of title on land 

~ertain aspects uf clvll and ~rimlnal procedure. 

It is found that the group members trained so far as para 

workers have been actlv~ ln the villages in favour of creating 

legal 

public 

opin1on ·1gainst 

consequences of 

dowry, 

thumb 

early marriages, 

print on blank paper 

arbitrary arrests and 

and marriage without 

registration, divorce without legal procedure, intervening marriage in 

the event of remarriage of divu1·ced couple, etc. 

In order to disseminate legal information rapidly, another pilot 

training 

all group 

programme, namely legal awareness, was introduced, to 

m~mbers by making it an integral part of the 

cover 

human 

developrar..mt programme. Both the components h3ve completed their pilot 

period Elesuits were discussed in meetings and decisions have bP.en 

~aken to ~xt~nd it to all RDP areas. Selected group members received 

this training ln DRAC's training centres. 
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This selected para-legal volunteer (formally known as para-legal 

shcbok/shebik~>. ~fter successful completion of basic training have 

imparted legal knowledge among group member in legal literacy classes 

in the selected areas. They an~ imparting knowledge on family law, 

lull or inheritance. land law (how to verify title. barga, 

usofractua•;ey mortgage etc.) and citizen ·s rights by U3lng of flip 

chart. 'rill December 1989, near about 1136 group members have received 

this tra lnlng. 

Though some basic information on law have already 

.i.ncon)()ratcd in compulsory run..::t.lon.,l ~du..::ation 

the whole package of legal educ~tion training 

(awareness> 

will spread 

been 

course. 

through 

selectl!d and specially trained para-legal volunteers . For thls 

purPOI.io 125 group roembors at·e selected in 10 areas, who after getting 

buaic traln ing will impart lci(.J 1 knowledge <:~mong group membet·s through 

lol(ul ~:tluc:-~t.ion training clae:ses. 

4.4. 11onltorin!l 

In October 1988. a monitoring cell ~ls estlb11shed to assist in 

devel•>Pin.~t 

for kDP. 

an t!ffecti·1e monitoring and management information 

'l'he cell started its 'lctivlties by undertaking a 

system 

careful 

re•lil)w oC crodi t operation procedure of ROE'. Since then the procedure 

ha:.. undergone several revisions. tn addition to that t.he cell had 

mJde :.~oroe progress in developlnK a management information system. 

~orne det.nils of p.::Jst a ctivities of t.he cell is given in Annexure 6. 

ActJ.vitit!S of the unit. •iurlnl( thl! reporting period .1 re discussed 

below. 

4.1. Monitoring Institution B11llrling 

The obJective of monit•n·in~ t.he institution buildlniJ proc"'s3 is 
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to improve the planning and organising capacity of the groups. In 

additi~n. the monitoring exercise provides information to both group 

members and BRAC's staff on ·~hat is going right or wrona. • 

Towards this end a participatory methodology has been developed. 

The methodology includes 25 indicators, coverina deliver y, 

..:>rganlaatlonal, savings and credit. social and health aspects (see 

Annexure 1). Each indicator is given a certain weight that ranges from 

two to six, with an average of four . 

lndicat.ors which are vi~wed more important in nature are given 

more weil(hts. In .:tddition to this 10 <ten) point is given to eacb 

indicator for achieving yearly targets. Final score for each indicator 

come~ in tho following way · well(ht of the indicator is multiplied by 

the mark achieved for the performance (achievement of target) of the 

:.~aid indicator. Total score that a group can achieve thus comes to 

1000 (25x4xl0 ). To indicate the result in percentages, total score is 

divided by 100. ~pending on the final :5core a group can be 

~tandardised into Good (8 to 10 point>; Satisfactory C 6 to 7.99 

point>; Po~r (4 to 5.99 point) and Bad (less than 4) . 

The results of the exercise are discussed in the next (following 

monitoring assessment) Monthly Me~tin~ of the &roup. Depending on 

r~sult and standard, the ~roup will diacuss the indicator for which it 

-'lo.:hh·v~d the least score(s), and prepare action plan for next year to 

retain, or improve the situation, as the case may be. The PO <BRAC 

::~t.l.t't'), on the other hand will prepare his/her own plan for the groups 

under his/her supervision . This mechanism will help group to illlprove 

it:J pl3nnin~ capacity, and BRAC to ..,rganlse its work in a 1110re 

uffcctive way. 

38 



* On experilllental ba~is . t.he exercise was car ried out in t wo .RDP 

areas, viz. Gheor and Kr.ishnapur . Both are third year branches, which 

will be transferred to BBP in 1992. In Gheor, the exercise covered 91 

~roups out of 94, and ln Krishnapur 27 out of 112 (Graph 7A and 78). 

R~sults are given in the table given below : 

'!'able 21 : Distr ibution of VOs in view of Standards 

Area Results 
~--------------------------------------------------
' Good : Satisfactory : Poor : Bad : Total 

Ghu<.>r 

Krishna pur 

Total 

27 

8 

35{30)* 

41 

16 

57 ( 48) 

23 

3 

26(22) 

• ~igures shown in pa rentheses indicate per centages 

91 

27 

118(100) 

Eleven indicators which appeared to be responsible for poor 

performances could be divided into three categor ies, viz. training, 

.:red l t .tnu or.o(anlsa tlonal l.ssLtes (e.g. inadequate member of Monthly 

~e~tini; quality of VOs Monthly Repor t etc). Details are shown in 

Anno:.:xurc 8. 

4. 4.2 . Credit Monitoring 

Similar to institution building, progr ess has been made in 

working out a monitoring arrangement for c redit component of RDP 

during t.he report.ing per iod. The obJective is t.o assist first of all 

th~ Pro!(ramme Ot·ganlsers and At·ea Managers by providing information on 

r~covery rate. new and total outstanding borrower and on fulfilment of 

t.n·l{~t. t'•Jl{ardlng dlsbut·sement:., outstanding and overdue posit:.ilon and 

• !t. l!:l 1>copo:sed to carry out:. field test in a few more bt·.:ln•:h,~s bef"n~ 
.d I I:L'OIJPS in fourth year branches are brought under intervention in 
Ot.Jc•:mblolt' 1~90. 
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on use of loan money by borro~er . The methodology was tested out in 5 

RDP area::s (11ohera. Mirza pur . Kawallpara. Cho~hat and Atghoria) during 

November and December 1989. In the experimental stage, however . 

emphasis was given to ~ecovery rate only. Other components will be 

brou~tht Lander monitoring operation in stages. 

·rwo reporting form have been developed towards that end. The 

'Ualiy" reporting for m is a simple financial statement and is divided 

into two heads; target and actual posltion regarding loan realisation. 

This is submitted to Area Manager at the end of the day. This helps 

AM::s to a::sses the daily perfo~mance and to develop action plan for tbe 

nuxt week. On the basis of the "Daily assessment". each PO prepares 

his/her ·weekly' report and submits to Al1 who in turn pt·epares the 

We~kly Recovery Report for the branch. This report is submitted to 

Progr.:lmm., C<:lot·dinator (PC). 

Prelimin~ry results (see Table 22) proved to be very useful to 

RDP IT)I;Inatcfement. [t is •'xpected that this actlvit.y wlll be ~xpand~d to 

i.lt. least all fourth year branches (in vie" of transfer to BBP) .fro111 

January 1990. 

'fable 22 ; Preliminary Results on Weekly Recovery Rate of Loan 
December 1089 

W~ekly RecoverY Rate 
Area ----------------------------------------

l'loh~ra 
11.1.r;;;o:~pur 
Chowhat 
Ka~o~alip.;u-a 
Cha tmohar 

• 
: lst 
: Week 

94.2 
87 . 4 
94.5 
84 .. , 
86 . . , 

,'\ \'era!o(e 89 . !> 
• till : tl<> t ll·~POl'Lt!d . 

2nd 3rd : 4th 5th 
! Week : Week : Week : Week 

9<1.6 
86.0 
05.0 
84.7 
86.7 

!i9 . 11 

94.8 
88.0 
94.5 
8 4 .7 
86.8 

89.8 

40 

NR* 
89. 4 
NR 
NR 
85.8 

87. s 

NR 
NR 
NR 
NR 
NR 

NR 

Total 

94.6 
87.8 
94 9 
84.7 
89 . 7 

89.7 



4.4.3. Others 

As mentioned before. yearly targets have been set up for maJor 

sub-components of BOP, which are broken doun into four ~uarters. These 

will come into operation in January 1990. A preliminary exercise 

however wa:s done with 67 bL·:mche:s (excluding a areas opened during 

the last quarter of 1989) in December 1990 to prepare them for future 

taJ.'I{et-achievernent an;:J.lysls. Available information show that some of 

the areas are well ahead of their targets in many respects . while 

ot.;hers <u:e lagging behind the target. Details a re shown in Annexure 9. 

Note th.tt in future t·~ports, achievement of branches will be discussed 

in relation to targets, and will be presented in the main body of tbe 

report (S~ctions 1-3>. 

4.5 Research and Evaluation 

'rhe Hesearch and Evalu.ation Division <RED) , established in 1975 

is an independent unit within BRAC and is responsible foz· under taking 

various studies on RDP as need~d. Over the past years (upto 1988), RED 

has completed a tot~l ~f 138 studies (35 in economics ~erles; 35 in 

:social studies and 86 ln health series) llhich are avallable in BBAC's 

c~nt..ral llbrary. The maJot· -.1mphas is of RED Involvement is in looking 

at the different as?ects of RDP interventions as they take place in 

field. Towards tbi::. end RED conducts various types of reseat·ch whlcb 

can be classified under five broad categories. These are; 

~ Baseline or bench mark ~tudles 

• Monilorlng studies 

• Diagno~t..ic stu~i~s 

~ Imp.:.tct :!Valuation studies and 

~ Polley •:>l'lt!llLi!d ::JLudies . 



linl"ing th•~ reportinr. period, RED has completed 37 study 

repot"t.tl iC<>nf<!l'<'n<:e J>l1~'C' l'S, A list o:f those completed studies, alonr 

with <Jn <tl>:.t.r .. c t i:,~ given in Annexure 10. In addition to that 2tl 

studi~s hav., been init.iat.ed during the reporting period which are 

echudnled to be· completed in 1990 (see- annexure 11). In order to 

undvrstanu the social dynamics more close l y and to study the impact of 

klll ' h8s inH.ia ted a 5eries oi anthropological village studie!!l in two 

s~lec Led RDP areas (Jamal pur and Monirampur). Some more details of 

this study is riven in Annexure 12). 
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Annexure 1 : L.i!!.1 oi R.Dl: Areas b.JL atetus 

----------------------------- --------------------------------
Sl. : 
No. !Ha~ of Area 

01. Ahladi pur 
02. Amdia 
03. At.ehori 
04 . Balirtek 
05. Baniachone-I 
06 . Baniachone- II 
0'1. Bankr11 
08. Bet.ila 
09. Bhayadanca 
10. Bholahat. 
11. Boi lore 
12 . BokshigonJ -1 
13. BokshiaonJ - ll 
14 . Boraigram-1 
lb . Boraigram- 11 
16. Chat.mohor 
17. Chowddagram l 
18 . Chowddaaram- 11 
19. Chapai-H GonJ 
20. Chowhat. 
21 . Daraaram 
22. Doulatpur 
23. Dhashail 
24. D:lrshana 
2f>. Fulbaria 
26. Gaibanda 
2'1. Gheor 
28. Goalundo 
29. Gorpara 
30. Go~aria 
31. Hatirdia 
32. HobigonJ-J 
33. HobigonJ-11 
34 . HorsoJ 
35 . Jama lpur-1 
36. Jamalpur-JI 
37. Jamalpur- 111 
38 . Jessore 
39. Jhokorgacha 
40. Jhinaidah-1 
41 . Jhinaidah-11 
42 . Jhlnaigat.l 
43. Kachikata 

, 

Year of 
Formation 

1987 
1983 
1980 
1976 
1988 
1989 
1980 
1976 
1980 
1987 
1984 
1987 
1980 
1980 
1989 
1982 
1989 
1989 
1987 
1983 
1984 
1981 
1980 
1986 
1982 
1984 
1979 
1982 
1976 
1980 
1989 
1988 
1989 
1980 
1987 
1988 
1988 
1989 
1982 
1989 
1989 
1980 
1983 

Status of Area* 

Y3 
Y3 
Y3 
Y2 
Yl 
Y1 
Y3 
Y2 
Y2 
Y1 
Y3 
Y2 
Y2 
Y3 
Yl 
Y4 
Yl 
Yl 
Yl 
Y3 
Y3 
Y3 
Y2 
Y4 
Y3 
Y2 
Y2 
Y3 
Y2 
Y2 
Yl 
Y1 
Yl 
Y4 
Y2 
Yl 
Yl 
Yl 
Y4 
Yl 
Yl 
Y2 
Y3 



Sl.: 
No . : N::tn.e of Arel'l 

44 . t\alllro;, 
45 . Kawalipara 
46. Kawnia 
47 . Kazirhat. 
48. Kat.wali-1 
49. Kat.wali- II 
50. Krishnapur 
51. Kusht.ia-I 
52 . Kusht.ia-11 
53. Laxroi pua· 
b4 . HanikgonJ 
55. Hirzapur 
56 Hohera 
57. 11oniraropur-l 
foB. Honirampur-11 
59. Nall tabari 
60 Nat.ore-1 
61. Natorc 11 
62. Navaron 
63. Nazirhat. 
64. Nilphamari 
65. Nokla 
66. Nonni 
67. Narshingd 1 
68. Pabna 
69. Paglapii· 
70. RaJbari 
71. Rangpur 
72. Sat.hia 
73. Sat.khira 
74. Sherrur 
?b. Sh.ibpur 
7C. Shreebord.i 
77 . Syedpur 
71!. Ta raeonJ 
79. Tinani 
80. Trishal 
81. W;srsh.i 

Year of 
For111at.ion 

1984 
1980 
1984 
1982 
1982 
1989 
1980 
1989 
1989 
1986 
1976 
1982 
1980 
1989 
1989 
1980 
1987 
1989 
1980 
1986 
1989 
1989 
1980 
1980 
1980 
1986 
1987 
1984 
1989 
1987 
1988 
1979 
1986 
1989 
1989 
1989 
1983 
1982 

St.at.us of Area~ 

Y3 
Y4 
Y3 
Y3 
Y3 
Y1 
Y2 
Yl 
Y1 
Y2 
Y2 
Y3 
Y3 
Y1 
Yl 
Y2 
Yl 
Y1 
Y4 
Y4 
Yl 
Y1 
Y2 
Y2 
Y4 
Y4 
Y1 
Y3 
Yl 
Y1 
Y1 
Y2 
Y2 
Y1 
Yl 
Yl 
Y4 
Y3 

----------------------------------------------------------------------
* In view of transfer to BRAC Bank ProJect CRural Credit Programme) 

Y4 Areas will be transferred t.o BBP in 1990 
Y3 .. " in 1991 
Y2 - .. in 1992 
Yl 

.. in 1993 
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Annexure 2 List of Items financed by BRAC Credit 

Att:lcullurt! . 

Ul. H'•rt.gtsged Land 
02. Danan~ Cultivation 
U3. Hetl'l le&f 
04. En11o 
Ul•. Hr i culture 
06. Jute 
07. Li.iC 
06. Nursery (Pland) 
0!1. P11ddy 
10 . Pineapple 
ll. J>OWito 
1~. Sericulture (Rearing) 
13. Su.:arcane 
14 . "lam.lric 
1~ . 'J'obacco 
Hi. Watermelon 
1'/. Wheat. cultivation 
16 . Horticul turc 
l~. Onion cultivation 
20. v~~etable cultivation 
~1. Agriculture implemn. 
2:!. l'ap~tya cul t.i\•a tion 
23. .!lobi crops 
24. L~tnd purchase 
r.!.. Cot ton cul t.i vat.ion 
2C. Lemon cultivation 
~1. Lichu cultivation 
28. Brinial cultivation 
29. F'ulso 

lrrillatJ.on ; 

01. Do~p Tubewell 
02. !lund Tubewell 
OJ. Irrigation (operation) 
04. Low!ift pump 
0!> . J-'owerLi llet· 
0~. f.hallow Tubewell 
0"/. Crusher t1Gch 
08. ~:pray Machine 
09. Plough Set. 

Livestock : 

01 Chick Mini Farm 
02 Chick Rearin~ Unit 
03. Cow <Fat.eninc> 
04 Cow Rearing <Dt·al 
0~. Cow Rearinr <Milch) 
06. Duck Rearing 
07. Goat Rearing 
08. Poultn- Keeping 
09 . Pork Rearinc 
10. Poultry Box 
11 . Horse Fearing 
12. Baffallo Rearing 
13. Paravat. 

Rural Industries : 

01. Bamboo Works 
02. Block Printing 
03. Carpentn· 
04. Embt•oidery 
Ob. Food Processing<Homc baeedl 
06. Hand Loom 
07. lee Cream Pland 
08. Khantha Making 
09 . tlet Makinc 
10. Pottery 
11. Rice lUll 
12. Tailoring 
13. Weaving (Operation) 
14. Boat Making 
15. Polu Rearing 
16. Cottage Industrie~ 
17. Leather Processing 
18 Twisting 
19. Bid hi Malting 
20 Paper Packed 
21. Tarmaric Dust 
22. Bullock CarL Making 
23 . Handicraft 
24. Kho)•er Making 
25. Dari Making <Bamboo Splinter) 
26. Da~e Juice Processing 
27 . Brickfield 
28. Tally Making 
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Fisherie:~ : 

01. Baor (Lease/rent) 
02. Baor Operation 
03. Fi~h Nurs•rv 
04. FishinG <Net. Boat) 
05. Pisciculture (Pond Lease) 
06 Pond Operation 

Small Trading 

01. Small Trading 
02 Black Zroit.h 
03. Cloth Business 
04. Cow Business 
05. Dl'Yfish Processing 
06. Firewood Business 
07. Fish Business 
08. Flour ~usiness 
09. Goat Business 
10 Oil Business 
11. Oil Crashing 
12. Paddy Business 
13. Padd)• Husking (Manual) 
H. l'addy Husking (Mech) 
15. Puffed Rice 
1G. l~lse husking 
17. Pulse Business 
18. Shop (Others) 
19. Stock business (5 Scall) 
20. Vegetable Business 
21. Hat•ke t..ing 
22. Oil Seeds 
23. Gramophone Business 
24. Bucha.ri 
2o. Handware 
26. Tobacco Business 
2'1. Poultry hed 
26. 11uri Making 
29. Nut Business 

Rural Transport: 

01 Buffalo Cart 
02. Bulloclt Cart 
03 Countn• Boat 
04. Bio}·cle (Carrier) 
05. Horse Cart 
OS 11achanised boat 
07. Repairing ShopCTrans) 
08. Rickshaw 
09. Rickshaw Van 
10. Tempo 
11. Push Curt 
12. By cycle 

Miscellaneous 

01. Lease of Marke~ 
02. Ferry Ghat Lease 
03. NFPE School 
04 Latrine. 
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Annexure 3 : Overdue as Percent of Outstanding Loan 

------------------------- ------------------- -----------------------
: Overdue : 
: (Principal) : 

Outstanding : 
<Principal) : 

Overdue a s 
t of outstand ing 

--------------------------------------------------------------------
1988 

1989 

1.13.69 , 313 

1,04,62,483 

10,13,16,001 

21, 31.77 , 303 

11 

5 
------- -------------------------------------------------------------
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------------------------------------------------------------------------------------------------------------------------
Realisation 

• '----------------------------------- ----------------------
Disburse~aent Principal Interest • Total • 

Sl.: :--------------------------:---------------------:-----------------------:--------------------------
No. :Na~e of Area : Kale : Ye11111le : Total : Kale : Female : Total : Kale : female : Total : Kale : fe~le : Total 
---------------------------------------------------------------------·---------------------------------------------------
30 Gozarla 1342256 18000 
31 Hatirdia 5074110 1657750 
32 HoblganJ-1 Nil IHl 
33 Bobiganj-2 Nil Nil 
34 Rorgoz 3265300 4262550 
35 Ja•alpur-1 Nil 10000 
36 Jaaalpur-2 Nil Nil 
37 Jllll!llpur-3 Nil Nil 
38 Jessore Nil Nil 
39 Jhikargacba 108000 19500 
40 Jhlnaidah-1 Nil Nil 
41 Jhinaidah-2 Nil Nil 
42 Jbinalgati Nil Nil 
43 Kachiltata Nil Nil 
44 Kalaroa 194450 liil 
45 Kavalipara 456100 78400 
46 Kania 90000 63360 
47 Kazirhat 79600 32100 
48 Kotwdi-l 26000 l1700 
49 Xotvali-2 Nil Nil 
50 Krlshnapur 285194 -41000 
51 Kushtia-1 Nil Nil 
52 Kwsbtia-2 Nil Nil 
53 l.aDlpur Hll llil 
54 KanillganJ 3999043 991422 
55 Hlrzapur Hil Nil 
56 !lohera Nll Nil 
57 llonirupur-1 1111 Nil 
58 !lonirampur-2 Mil !Ill 
59 Halitabari Hil Nil 
60 Natore-1 NU Mil 
81 Hatore-2 Nil Nil 

1360256 726173 2570 
6731860 1142090 288921 

Nil Nil Nil 
Nil Nil Nil 

7527850 2678697 3624097 
10000 Nil 

Nil Nil 
Nil Nil 
1111 llil 

127500 40689 
1111 Nil 
Nil Nil 
Nil Nil 
Nil Nil 

194450 52360 
534500 216392 
153360 69117 
111700 25525 

37700 8619 
Nil Nil 

326194 73965 
Nil Nil 
Nil Nil 
Nil Nil 

4996465 2129034 
Nil Nil 
Hll Nil 
Nil Nil 
Nil Hll 
Hil HU 
Nll Nil 
NU Nil 

8488 
Nil 
Nil 
llil 

13429 
Nil 
Nil 
llil 
Nil 
IIU 

19168 
34312 
5146 
4617 
Nil 

6939 
Nil 
1111 
Nil 

621688 
Nil 
Nil 
Nil 
Nil 
Mil 
lHl 
Nil 

... • 

728743 229262 7957 237219 955435 10527 965962 
1431011 543767 119807 663574 1685857 408728 2094585 

Nil Nil Nil N!l llil Nil Nil 
Nil Nil Nil Nil Nil Nil IHl 

6302794 205305 413371 618676 2884002 4037468 6921470 
8488 Nil 1321 1321 Nil 9809 9809 

Hil llil Nil Nil Nil Nil Nil 
Nil llil Nil Nil Nil Nil 1111 
Nil 1111 1111 1111 Nil Nil Nil 

54118 13832 4921 18753 54521 18350 72871 
Nil Nil Nil Nil Hil Nil Nil 
Hil Nil Nil IUl Nil Nil Nil 
Nil Nil 1111 Nil Nil Nil Hil 
Nil Nil Nil Nil Hil Nil Hil 

52360 21288 Nil 21288 73648 Nil 73648 
235560 66522 5360 71882 282914 24528 307442 
103489 12944 9815 22759 82121 44127 126248 
30671 13855 4051 17906 39380 9197 48577 
13236 5300 Nil 5300 13919 4617 18536 

Hil Nil Nil Nil llil Nil Nil 
80904 17192 1668 18860 9ll 57 8607 99764 

Hil 1111 Nil Nil Nil Nil Nil 
Nil Nil Nil Nil Nil Nll Nil 
Hil 1111 Nil Nil Nil Nil Nil 

2750722 71978 8537 80515 2201012 630225 2831237 
Nil Nil Nil Nil Nil Nil 1111 
Nil Nil Nil Hil 1111 Nil llil 
Hil Nil Nil Nil Nil Mil Nil 
Hil Hll Nil Hil Nil Nil Nil 
IHl Hil Nil Nil Nil Hil Nil 
Hil Nil Hll Nil Hll Nll Nil 
Nil Nil Nll Nil Nil Hil Hil 



------------------------------------------------------------------------------------------------------------------------
Realisation 

:---------------------------------------------------------------------------
' Disbursement Principal Interest Total 

Sl.: :--------------------------:------. -----------:-----------------------:--------------------------
Ho. !Heme of Area : Kale ! Female ! Total : Kale : Feaale : Total : Kale : Female : Total : Male : Female : Total 
---------------------------------------- -------------------------------------------------------------------------------62 Havaron 
63 llezirhat 
84 Hllphamari 
65 Hokle 
88 Honnl 
67 Horsingdi 
68 Pebna 
69 Paglapir 
70 RaJbari 
71 Ren(liUr 
72 Sentbia 
73 Satkhire 
74 Sberpur 
75 Shibpur 
76 Sreebordl 
77 Syedpur 
78 Tere1onJ 
79 Tlnenl 
80 Trlshel 
81 Harshl 

Nil 
10000 

Hil 
Nil 
Nil 

2003450 
256500 

lUI 
Nil 

282979 
1111 
llil 
Nil 

1528059 
223800 

Nil 
Nil 
Nil 
Nil 
Nil 

Hil 
Nil 
Hll 
1111 
Hil 

252300 
153000 

IHI 
Nil 
Mil 
Hll 
Hil 
Hll 

93000 
257500 

Nil 
Hll 
Nil 
Nil 
Hll 

Hll 
10000 

Nil 
Nil 
Nil 

2255750 
409500 

Nil 
1111 

282979 
Nil 
Hll 
Mil 

1621059 
481300 

Hil 
1111 
Nil 
Nll 
llil 

Nil 
802 
Hil 
Nil 
Nll 

886355 
110925 

Nil 
Nil 

89309 
1111 
1111 
Hll 

785186 
128522 

Nil 
Nil 
Nil 
Nil 
Nil 

Hll 
Nil 
1111 
Nil 
Nil 

76721 
45400 

1111 
Nil 
Nil 
IHl 
Nil 
Hil 

35744 
131485 

Nil 
Nil 
1111 
Hll 
Nil 

Hll 
802 
Nil 
Nil 
Nil 

983076 
156325 

Hil 
Nil 

89309 
Nil 
Hil 
1111 

820930 
260007 

1111 
Nil 
Nil 
Nil 
NU 

Nil 
778 
Nil 
1111 
Nil 

299433 
52265 

Nil 
Hil 

33932 
Nil 
Nil 
lfil 

408906 
21052 

Hll 
!Ill 
Hll 
Nil 
Nil 

IHl 
Nil 
Hll 
Hll 
1111 

18502 
17669 

Hil 
IUl 
Nil 
HU 
1111 
Hll 

24863 
34727 

Nil 
Hll 
Hil 
Hil 
Hll 

Hil 
718 
Hil 
Hil 
Nil 

317935 
69934 

Nil 
Nil 

33932 
Nil 
1111 
Nil 

433769 
55779 

Nil 
Nil 
Hil 
Nil 
Nl.l 

Nil 
1580 
Hil 
HU 
Nil 

1185788 
163190 

Nil 
IHl 

123241 
Hll 
!Hl 
Hll 

1189092 
149574 

Nil 
1111 
Nil 
Hll 
!Ill 

1111 
Hll 
Nil 
Hil 
Nil 

95223 
63069 

Nil 
Hll 
Nil 
Nil 
Hll 
llil 

60607 
166212 

Hil 
Nil 
Hll 
Hil 
Hil 

Nil 
1580 
Nil 
1111 
Hil 

1281011 
226259 

Nil 
Nil 

123241 
Nil 
1111 
Nil 

1249699 
315786 

Hll 
Hil 
HU 
Nil 
Nil 

Total 23911606 10114864 34092270 11498841 6248450 17747091 2872173 1101977 3980150 14365814 7356437 21722151 
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Annexure 5 : 

lYtl• 
lUnder· : 
IWrn I 

• Rt:P'S PRtiJEtT SUINRY 

Sui us 
-·--·-----····-------

Ol. Pilot CJ\ f1s~ 
Prod~t\ton 

01. Star rtsh fart 

OS. ~lculll 

06. Smkfleld 

07. frrihwiler Shr1tp 
CHp £r\tns1on 
Pond Culture 

'EL·'£L •· Otltlop plrt prot~slo••l lS 
b. lntr~~ce 2 troplsnsO!\ 
c. lntttise tutly AYUitblltly 

cl tr~ei I flnqerll~g~. 

'!5 ·8b ltprowed H1ndloat 
techn~logy for hl~l>@r 

output l ~tmr 
clot~ dtilqn. 

'8'5-'e!. lnlroducllar• of fll!l Typ• 
Circuhr hnl Culture 

'85·' 8~ urgt W lt~r body unt~•­
t~h' WIt~ Eh4t ;ravp. 

·e~- '81 Wo•~ o•oed, op!rtlt 
tnd tlnJqe~ Rtcet tll, 

'8~· Involve• .,; I ol Sq~t 

grouP' 1r hrq! tuunrss 
osth coop!rtllYt o•ntrshtp 
~d UftiQfiMt. 

·avee Rtphcet ent ot lo• pnced 
botlo• f~d!r ftth ~lth 
b1gh prJtt shr11p, 

' lll>·'68 To dntqn ••d op:r•le 
I COit~rtJtll\ Ytablf 
b1lchfry owneJ by BRA( 
wsth e•lstsng tecbno­
logy to usure sp!wn 
tnd flnqerllf•9 supply 
to BRAt group\ 1nd 
ouhu!er. 

AW.doned 

IUnded over to 
mr 

Rmll 

Suctusful 

F1tlure 

Fdlure 

fli lure 

SucCP>sful 

SUccus lui 

Not yet 
drltn1ned 

* Reprinted from REP's phase ending report , Sept. 1989. 
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Lurnir.9' 

It ~~ pam bl t to 
develop part·proltis· 
10n1ls Mil~ B~A: ,,~~ 
ltlber~. MOWftft to 
uhltlf 2 trOll\ per 
seJSon 1s f iff1tul!. 

ProJ~t• s~ould ~ 
liltn il ttr prep1•tnq 
proper lerhA1ctl 
lembsllty. 

Outside ltt~noloq) 
should b~ adop!et 
to loc•l condlll~!. 

Proper coordlntttcr 
with IDYO!Yt~ plrllf' 
IS fSStnllll for 
brlttt proJect amq~ 
tent. Also baclg•ound 
lnooledge 1s ess~tt•l 
for prOJtCl p1i,~lng. 

It 1s poss1ble to 
run 1 5&111 cooper1· 
tlvt lndu~trr - tl> 
BRAt •otet gro,ps. 

It Is pot•!~lt to 
destgn Jftd rut 1 11'9~ 
busln~s b) 11lurt 
hrgtl gro.tps. 

It is poutblt to 
replltt s~r11~1 wsth 
low prteed Its~ for 
htg~tr ntorn. 

S1nce the tKhr.ohr,v 
15 loo it IS poiSt)Jt 
to esl•~ltsh sttli 
bllcllertts ~ lllf 
optr•ted b) tRAt 
tuqet Pf~!plt. 



-------------- ·----- -------------------------------------------------
s 1.: 

:ru.­
!Uft6P•· 
:tt\f": l ~ .• ~r: Shill\ 

----------------------------·---------

09. H1V Svg•r ta~r 
Promt 

lo IAirodvn ~IY Siig•• 
Caor 1" tra6J tl ooal 
tollh•llon. 

10. Vtgrt.blr froducllon '80- ' 88 •· ltpro¥rd cultmt1on SilO !Widtd o•er to 

II. S~ratp St11 lnltntll't ' 81 
toly Culturr t~ds 

trct-~ol09r trootrs Pr-1' 
b. le;~rovr~ unt1H 

c. 6•tlrr e t•t tlt~; pro,utlloo 

a. lh9~' ~~ lily sto:lar9 4 toett~u•9 

~- lw~·~d Ired 
c. le,•ottd peAd eJ~A~fltnt. 

12. lntrnttvr S~rt ep 
Culture P011d1 

' 88- ' 89 1. !lm eua drnllly 'to< Hng 

13. SttHatr~un ' 87· '88 
••lo\ltl ftono Cui tort 

14. llvrttock Frrd 
txperuut 

15. !los~root C~lturr 

'87-'88 

' 87 

l. Suprrtor ltchnolo;1cal 
pl)<ld •r•tu 

c. l e~rovtd lffd and •••a1••~t. 

a. If• fail troot•t sr•! ltt 
for se1~l •atrr bodr 

b. toece~tratton oo tltlyard 
ponds optrattd by •~• :n. 

leprovtd Ftrd to lncrtasr 
ull and •••t. 

Hot! btsl'f ~tth•r ••oft! 
U laft! >f9fllblt 
cultt•ttiOil for wou, , 

11 Hlll~l'f O•fr to 
H·f 

2 Abandoned 
(ipt· 
r totnl 

31) Con ll nua; 
Eroorn 
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Fallv•r It u u porhnl to 
CtttriiAt fJI,ll~g 
culllvllton prattlct 
bPfort lntrrventto~. 

••t yrt It IS ponlblt tD 
••ttrt l~td leprovt production 

•lid proflts !hr01.1;~ 
HlV Jttds t lld l l'IQ!" 
eenl •rod crop stltc· 
\100 ~~~~ Or UTI tt 
on~trd. 

~~~ ytt tulturt systte IS 
drttrelntd p•odccll" and ~·c•1· 

tablt. ~e•••rr s~1tl 
~arritr\ nttd dv• 
tO~IIdtrttto~ b~ tort 

1nttr•r't1on. 

f I !lure 8tforr l•y1n9 ••r 
l~lt<~SIU prod~thor 
1y1ltt ad~utlt IQOO 
~· eana;u r•l "'~ 
con!rol t !Chlrlst art 
rsn~tal. 

S<:ttruful lncott ~t1trtl tao IS 
,OSSI.It sti ll 
•rn~al u l!r ~~ 
• lth last ~root•; 
Ill"' I"· 

ru lurt Proper eonltortnq •~ 
control arr rnt~lul 
to COlt to concrrtt 
conclus1o• In all 
trpr•tunh. 

llol ytl !ltrlth•; 1111 ~rttl 
dtltrllftt4 ,clrtul shcul6 tt 

fully a•alyztt .,,,., 
•~trod~l"1 a ... 
product. 



-· --------------------------------------------------------------------------------------······--·-·--------------------------

~I . 
I•:.: frOJPt l HlU 

~!.I' 
~ U~lfer· • 
. tnt~ 1 S!lt~s lurntn;s 

.... ------------------------------·-----·-·--··- -------·-----------·-··-··-··-·-·-----··--·-·---
lt. Powerttlltr 

11. Ott Houu 

IE. W!llt Stl~ Sp1nntr1 

20. Ohurrr fttltn~ 
I HOI! based I 

21, !tproved Bloc~ 
trlnting 

' 97-'88 

'69 

'97-'88 

'88 

' 88 

'8F89 

"~hnt~al lllllng uthlnt 5 \Iandt~ O>ff lc 
ownrd llld ow atfd by f~~: ~H 
q•~Jp5 lo l~<rta~e proltls 
J~d provtd~ \tttlr ploug~t·~ 
to hr•eiS. 

Hr• (h!aprr and 'ersaltle Conhnlilnq 
dying technology •hch 
c~D be usro by BRA£ tarqrt 
•o•e~. 

Approprtate technology to I ~dtd oter to 
rtcytlt wastr sli~ by lkll\ A~f 

WOl in. 

lntroductun of 1 loul I Conltnutnq 
tec~oloqy to co.pltte lku t 
1 thai~ ol prod~(tlon ln 
ull. 

a. Introduction ol better IG Cont1nutn9 
productton ~r.G ••••s•••~t •o•tn 
S}stu for a tradition!! 
lftdllllry, 

b. EsLibltshltnls earle\\ 
channels tor d~rrl~ 
produced by woeen. 

•· ltpro¥n !llh of f'ute AbtndOI\t~ 

aaltnv l printlnq arthods 
b. ltpro>ntnl of msUng 

f~UlptPAl~ and dry1nq. 

5ucCf;sful It Is llpo·l~nl lt 
dtvelo; proper l l•l9t-
a!"l owned ~~stnris. 
~~ .~, l!(hjr.Jtfl 
tnter••tte, adt~bitt 
support 1s e~se~ttal 
lor u tnlfllanu llld 
repun. 

Not yel H!l worllng and lnao 
delt•elnr~ ~~ shartng ~ tth othtr 

H&O s ue esunltil to 
11prove pr~ucts ~~~ 
profttJbtl!ty. 

Succnsful Btforr lntroduclr.g 1 
profttl~lr tech•ologv 
ll h uu-,tul to 
deteralnr repltcabtlt!t 
•nd •••t!abtltty ot 
uthlne•tts. 

"ol yet Proptr IS1!Slt!O\ of 
del trained tethnolO'lr and hoi•· 

Ctll IUbiiJt\' IS I 

tus\ for sustenablt 
~terpr1se de•elopeeot. 

llot yet Soltlt tfl It IS fillft 
deltrtlnrd to provtdt eaployetr.t 

opportu•ll!t> fr• 
oo.t~ ~''"9 traGI· 
llon1l stills J~'t bt 
1 tprov1n~ proo~ctt~, 
tanageatt~t and 
tarltlln; systee 

flllUrf Before lnltrtf"hct 
In ••t ulshn• lttlt-
nology fer ltp•o•.aec.t 
tt n vs•ful to 
dettrl t't goals, a•t• 
of cba•;r, c~1:rr~r 
pll~s •~d u perhu a' 
llpiHt~~to•. 



Sl.l 
,,,I froJttt hi! 

:lt•r 
:IJ!';!er- : 
:li ltr. lottnullc• 

----···------

St.J!~s Fmlt 
·---------··-······-~-----~----·-·-····------

22. lnt~g•4tte lilicl 
tue·fl ~~ I ond 

2J. !oc1~f forestry 

25. lu•bld WJttr fish 
Po~dt 

·es 

'89 

·~ 

26. ~locl hlnhno eryer ·a~ 

lnlf1r4llll" ot in t•IHtn~ •• Conttn:ung 
pr•CilCt • 1t~ ••ot~r to 
rttyclt o1sta~e to lncre~s• 
profits throu~~ synergy. 

Better usr ol fortit land 
•r agro lorrstrr 1nd 
hcersltl~ forestry. 

lnJOl•t ER~C gro.p e•ebtrs ~ C~tlro!n9 
1~ s~r1a~ JU>tntlle rear1~9 
for profit •'-~ t1atly supply 
to sup~rt thf s~r11p cvltort 
praquu •• 

-~· fa~l 9'011ft0 tpttiU 4 Ca-hnued 
oh1C~ th!~ts ln Lurbld 
•tlfr t. f. ftflly IICIWl(tt 
pones. 

Wt• ~pproprtatt drying 
technology for pro~er 
~~ ~u1tl ~r1 1n9 of 
pro4•clt4 fJbtlts. 

I Conhnu!nv 
11111 t 

IIDI yet 
dttfrllntd 

~ot yet 
dtlrraintd 

-ol yet 
dtltfll~tC 

ht yet 
deteralntd 

lfot ytt 
dettralntd 

Htt4, lllltrunttOII, 
Rtsoorcn t lllltrHI 
ldtnliftc•tion is 
tSS!nlti l for loo;tr 
noturn proJttts. 

----···--·-·-··--·-------- ··------·-··----------------·-····---
lou! ProJtds: 1b ~~n~t~ Ott: 8-311 S.tcesslut: 6·2$1 

Ah.ndc•td : 7·171 fill~rt : 7·271 
Co•h•••~o= 1 Hn ~ot llfltr· 

l lfttd 11}·591 



Annexure 6 

Part ' Brief on Past Activitie~ of ~onitoring Cell 

l. ~-JPbt-rs}lil' lii:lU~l.i.Q.n. b:.u:.m : ~·or & ll grc>up members a t1'!mh.,.rshiJ.· 

A~1 ' ic<stion Form has bet: o lla. _ ouct!'d. Beside!:! t.h, new n.emlx:rs, old 

ft ·~bers will also need to £111 it out. 

'J Jlo:: j orm has three bro<•d sections, viz. de=,:raphic, ecor,oJ:Le and 

l' ~ts. 1'ho::sc information can be used by 't.h~ l".Hna~:;ement. Commi tt.ee (MC) 

v:l tlw r roup. lht.- At ... c-. <,.f f iCE'S and :or future impact evul uation 

e.tudh::. 

Jt ;d low!• tne MC/A!'(!l• Ofnct' tc• ~-=-e "hethcr th~ avplicar.t meet!.' 

all \.he critt:J .!.a t.o Joi11 t.J,._ group ~hich a1·e: aee of th~ arpllcant.. 

rr...doY source of earning. aroo\mt of cul t.i va ble l a:1d and ther capJ. tal 

<lS!:'~l own"d b.v t.he ar>plicant. household etc. Studie:~ to f~e the impact. 

C>l. tht prOF'rilmmE· can al!'lo use t heso:: information as baseline data 

2. aWl1.blY Progress ftepJ.U:t oi '[0:! : This is designed for the \'illaee 

org:w.is;:~b..,ns. Th~ fonn wi 11 !>.> completed by the 11C of t.hc group anc 

\li 1 J be prcsentr.:d in the ml)r.t.hh n.<:~tinr. of the g1·oup. This t ·rei::~ 

wlll £urll••~ 1· i mt>rove t.h,. pJaanine c:~pacit.y of th .. group. Six dLferen 

l t.-rr.:• are rt'ported under 't~n:<"t · and 'achievement· heads. '!hese 

.include "'l4c of memoorship, savings, att.endanoe 1·ate in the wc-ekh• 

and monthly mcetin~~. number of l~rrower~ in the group loan a~unt 

1't:'"t i ved iro!IJ BrlAC, recovet·y rate of the borro~;crs in the (!roc..,. 

3. tQ.:t !:!•·txn·t.ing Es:>..r..m : Two re,.Oort1nr. forr..a have be~n l 

for l'lJs The ·Daily· rt•portiD/7 form is a simple financial !!tb -: r:~en 

and is d~··ided into two heads; target (of savinr!!> •nd loan 

reulis-.tion) and actual achievement. This is :submitted to All at tbe 



end of the day. This hrflps one to asse-ss the daily performances and to 

develop action plan for the 1·e=inlng days of the ~o~eek. 

A "W~:~tld}' l'inaru:·ial kt.-pot·t · of thE> PO is also under field 

no~o~ whlch will b.. completed on Lhe basis of the daily 

gives an account on weekly recovery rate of c r edit 

Prelimina1·y results are v~ry impress! ve. 

r eports. 

of each 

test. 

This 

PO. 

4. Aua tl&nacers IU:.t'lli Reoor:t.. : On the basis oi the POs Weekly 

Financial Report.s the Manager will prepare the branch's Weekly 

Financial Report. which i11cludes .branch'!!! weekly on-time and cumulati ve 

r ecovery rate, !ullfilm~nt of week's savings and disburseroent target. 

1'his repot•t, uill be submi tt.od to PC. Information available on t he AM's 

rl.'POrt.~ will bt" used by the 11onito1·ing Cell for further analysis. 

!o'lnanc.ial analy::sis w.ill include achievements of targets regarding 

disl•urst.m&nt; recovery, overdue. outstanding number of borrouer s and 

sa~ings. This repor~ form too is under field test now. 

Part-Il Work in Hand 

1. The supervisory checklist of POe and Area Manager s ar e under 

field t.est. now. 

2. ln addition, the cell is working on to design 

monitoring system for large scale income and 

genertating schemes. such as deep tubewell. 

a separate 

employroent. 

3. In the near future, efforts will be given to develop a monitoring 

system !or yearly assessment of RDP branches. 
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Annex : 7 List of Indicators For Monitoring Institution Building 

lndicator Weight 

01. Membership <Cumulative Figure) 2 

02. HH coverage (Cumulative Figure) 3 

03. Number of veekly meeting held (During Last Six Month) 3 

04. Number of Monthly Meeting held <During Last Six Month) 5 

05. Humber of FR Graduate <Cumulative Figure) 6 

06. Leadership Training Received (Cumulative Number) 2 

01. Planning and Management Training Received(Cumulative Number) 2 

OB. Skill training received (Cumulative Number) 2 

09. Outstanding borrower {Reporting Month) 3 

10. Overdue bot·rower (Reporting Month> 5 

11. Per capi~ savings <Reporting month> 2 

12. Attendence rate in Monthly Meeting (Durin~ Last Six Month > 5 

13. lndividual Savings Pass Book (Opto date, or not: Reporting 4 
time} 

l~ Individual Loan Pass Book (Upto date, or not: Reporting time} 4 

15. Group"s Pass Book (Upto Date or Not: Reporting Time} 

liL Group·s Resolution Book <Adequately, used or not: 
During Last Six Month> 

17. Preservation of collection sheet (Adequate or not: During 
Last Six Montb} 

4 

4 

18. Group's Monthly Report prepared by members (Nos. of report 4 
prepared during Last Six Month) 

19. Blec~ion of Management Committee of the group (held or not) 4 

20. Number of HH with sanitary latrine (C\lmulative Position} 5 

21. Percent of eligible children attend school (Cumulative figure)5 

22. Percent of eligible children immunixed (Cumulative Figure) 5 

23. Percent of eligible couple under Family Planning 5 
(Cumulative Figure). 
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Annexure 8 Humber of VOs receiving zero ~core by type of indicato~ 

l Glu.:or 

lnd1cator 

Man t..h.Ly Mt:!e t..ing 

FE '!' r ained Member 

Numbet of ov~rdue Loanee 

Attendance Rate in the Monthly Meeting 

Saul t.ary La t.rine 

J·rcparin£ VOs Monthly Repor t 

2. Krishnapur 

lnd.Lcat.or 

1·artrcl. Households covered 

Monthly M~eting 

FE 1'r OJincd Member 

LtHHiership Tr ained Member 

Number o1 Outstand.Lng Borroucr 

Prt:parinp VOs Monthly Repor t 

E.Lcctlon of Management Commi ttee 

20 

Number of VO 

91 

88 

82 

91 

67 

91 

Number of VO 

14 

25 

24 

24 

19 

26 

20 



Annex 9 : Number of brancbee by achievement of tar•ets 

Number of Branches 
Indicator 

:Ac hi~v~ment : Achievement : Achievement 
!(lOOt or more) : (75%- 99~1 :CLess than 75%) 

Village OrganisaLiona 38 27 2 

Membership 12 27 28 

Savings 56 5 6 

Borrower s 32 22 14 

Disbursement. 26 23 18 

Outstanding 18 27 22 
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Annexure 10: STDDIES COMPL!TKD IN 1989* 

'fht.:! RED staff produced 37 research report/papers during the year . 

Titles and abstracts of the reports are as follo~s: 

1. Is Rice-Based Oral Rehydration Therapy Hore Acceptable ? Results 
from a Field Trial in Rural Bangladesb. (p-38). 

Ab5tract: Glucose-based oral rehydration therapy (ORT) for diarrhoea 
• 

in being promoted in many countries of the world A programme in 

Bangladesh has taught this technology to more than 12 million mothers 

but evaluations found less encouraging resul~s with respect to its 

usage in diarrhoeal episodes Use of rice in place of glucose tended 

to minimise some problems mothers had with the glucose-based formula. 

A field trial conducted in three areas compared the social 

acceptability of rice-based ORT. Survey results found that mothers 

used the glucose-based solutions 111uch more than the rice-based 

solutions, although ingredients to prepare the latter ~ere more 

available at household level. However, when their opinions were sought 

through indepth studies, mothers unanimously recommended the rice­

based solutions as they thought that this "Stopped" the diarrhoea much 

quickly. However, they did not use it ae often because it was much 

more cumbersome, time consuming and difficult to prepare. 

2. Indicators for llonitoriq Process in Child Sunival. (p-15). 

Abstract · This paper was presented at the "South Asian Workshop on 

Indicators for llulll3n Development" sponsored jointly by ONICEF and 

National Planning Commission, Nepal, held at Kathmandu, 4-6 December 

1989. The paper reviewed the existing collection of information on 
---------------------------------------------------------------------
* Reprinted from RED's Annual Report , 1990 
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hu~•n development in Bangladesh with special reference i~ BRAC. The 

paper listed the various indicators evaluated in BRAC and the methods 

used for each. The paper also made a strong plea for concentrating 

more on "process indicators" and evaluate. ''impact indicators'' only 

when encouraging results are found in the former. 

3. Towards Peace, Justice and Ecologically Sustainable Developaent : 
Views from BRAC in Banaladesb. (p-10). 

Abst ract: The paper was presented at. the "Four th Congt·ess on the Fate 

and Hope of the South", Managua, Nicaragua, 5-~ June 1989 . This paper 

presented BRAC interventions, particularly those dealing with popular 

education such as functional education, education f or children, 

empowerment approach and education on how to treat diarrhoea at home. 

ln the paper the author remarked that poverty and environmental 

hazards formed a vicious cycle - one exacerbating the other - and we 

must work simultaneously for the eradication of both. 

4. Controlling A Forgotten Disease : the Case of Tuberc ulosis in a 
Primary Health Care Setting in Rural Bangladesh. (p-13). 

Abstrac t : Not much is known Ol' heard about tuberculosis CTB) in 

Bangladesh. Following a survey in Manikgonj area whJch found high 

p1·evalence of TB, a community based control programme was initiated in 

BRAC·s Hanikgonj proJec, in collaboration with National TB control 

proJect and National Anti-tuberculosis Association. The essentials of 

this innovative programme was that village based female health workers 

identLfied TB patients through sputum tests and carried out 

chemotherapy, In order to prevent dropouts, the programme introduced a 

system of monetyory deposits. This paper whic h documents the programme 
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also reveals that 65~ of th~ po5itiv~ cases completed the treatment 

and the dropout rate was low at St. The paper also suggested some 

measures of improvfing the existing management and extension of it to 

othe1· BRAC area . 

5. KPl: A Study on NGO Involvement and Its Cost-e~fectiveness. (p-25). 

Abstrac t : This study is based on three surveys done independently in 

areas served by BRAC, CARE and ihe Government in EPI's second phase 

Proportion of children fully immunized was 47% in BRAC, 25% in CARE 

ane 15% in government areas. Cost. of immunizing an additional child 

through additional mobilization was Taka 220 in BRAC and Taka 426 in 

CARE 

6. BRAC. A Case Study. (p-22). 

Abstract: This paper was published in the ADAB News, special edition 

on EPI. (July-August 1989). The paper reported the scale and area of 

BRAC 's involvement in EPI and its effect. on coverage rates. 

7. Bangladesh Shrimp Culture ProJect : Baseline Survey , 1988. (p-236). 

Abstract : The baseline survey is a consultanoy work done under a 

contract with Aqua Services International De France, funded by the 

World Bank. The report presents the benoh mark information on 

demography, income and asset possession of the sample households of WB 

Shrimp Culture ProJect areas in the district of Khulna and Cox's 

Bazar. 

B. Banaladesh SbriJDp Culture ProJect: Summary of Findin.p. (p-41) . 

Abstract: The report is a summary of findings of the study on shrimp 
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culture proJect conducted in Cox·s Bazar and Khulna districts. 

Alongwith the summary of findings . the z·eport p1·esents polder wise 

information of the proJect 

9 . Tranformation of Informal Market for Rural Finance tbrouah 
Grassroot Intervention: Baseline Household Revisited. (p-24) . 

Abstract: The report presents the comparative picture of rural 

indebtedness and changes initiated by BRAC intervention from 1981 to 

1987 . 

10. Role of Grassroot Groups in BRAC's Extension Methodology. 

Abstract: The report takes a look into the r ole of village 

organizations (VOs) in BRAC's empowerment strategy. Its various 

dimension. functions and mechanism involved therein and also 

identifies the role of BRAC staff in the institutionalisation process 

of grassroot groups. 

11 . Apprehensions and Reactions on Proposed RDP Changes. 

Abstract: This is a mimeograph reflecting on certain procedural 

changes brought within BRAC ' s Rural Development Progra~ <RDPl 

framework by early 1989. 

12. Recent and Prospective Developments in Asia: The Role of Southern 
and Northern KGO's. (p-13). 

Abstract: The report concentrates on some selec ted issues of 

relationship between the Nor thern donors and the Southern NGO's and 

concentrates on desired pattern of partnership which will grow between 

them for their goal of meaningful rura l development. 
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13. NGO Approach ; Is it a Formal Theory of Development? (p- 13). 

Abst ract: The report is a theoret.ical analysi!!l, which focuses on the 

NGO approach to development. lt looks for the theoretical relevance of 

NGO approach and delineates the vario us components of the approach 

14. The Role of HGO ' s in Agricultural Credit and Rural Development. 
(p-20). 

Abstract: The study identifies the role of Bangladeshi NGOs in 

agricultural and r ural development, the income and employment effect 

of NGO progr ammes and potentials and ljmitations of programmes 

15. The Unprecedented Grollth of Population in Benaa.l in the 1930s; An 
Bffort to lind Out tbe Beal Mechanism. An !ISc Dissertation 
submitted to t .be Oniven~ity of London by Sadequr Rabaan 
Chowdhury. (p-48 >. 

Abstract: The grollth of population in Bengal in the 1930s was quite 

phenomenal compared to any of previous decades. The population had 

been increasing in the tune of 1. 5 to 3.5 million in each decade since 

1881 upto 1931. But in the decade 1931-41 the population increased by 

about 10 million. This study is an effort to find out the relative 

contributions of fertility, mortality and mieration. The find1ngs show 

that this rapid growth of population in the 1930s was mainly due t o 

the mortality decline, particularly due to the decline of malarial 

mortality. 

16. Demoeraphic Reeistration Systea, ManiksonJ and Joypurbat - Volu.e 
one; a provisional report on vital events 1986 - 88 . (p-56) . 

Abstract: To evaluate BRAC's Child Survival Programme (CSP) , the CRED> 

introduced a demoeraphic r egistration system in 6 (3~3) unions of 

ManikgonJ and Joypurhat in 1986 and 1987 respectively. According to 
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the system, a male field worker visits every household of a union once 

in a month and collects information on such events as birth, death 

and migration which occurred following his previous visit. The system 

has been continuing for about. 3 years but no report has yet been 

published . The events recorded in the last few years are still being 

entered in the computer. The tables presented in this report were 

prepared manually. The report includes fertility and mortality only 

and gives no informi!ltion on migration. A revised version of this 

report will come out when the detail tables will be available from the 

computer. 

17. Planning and ProJect Appraisal : A Brie! on tbe Deep Tubewell 
Irrigation Programme of BRAC. (p-41) . 

Abstract: The paper is a brief, impressionistic evaluation of the DTW 

irrigation programme of BRAC. lt considers the planning process with 

particular emphasis on the constituent elements in proJect appraisal. 

The basic obJective of the paper is to ascertain the adequacy of 

proJect planning at the Area level. It attempts to identify the 

process of proJect planning with reference to the DTW programme, with 

the fasibility study element as the focus. In addition, programme 

design issues are also commented upon. It synthesises the experience 

of five Area Offices, and based thereon recommendations are made . 

Methodologically, it relies on discussions with Area Staff and records 

maintained by the proJects . The paper presents a profitability 

analysis and contains some specific recommendations. 

27 



18. Evaluating BRAC's Training Programme of Traditional Birth 
Attendents: A Few Case Studies. (p-34). 

Abstract: Host of the child births in Bangladesh take place at home, 

assisted by either older relatives or by t r aditional birth attendents 

(TBA) . The present maternal mortality rate in Bangladesh is about 6 

per thousand live birth, neonatal and infant mortality rates are 89 

and 125/130 per thousand lives birth respectively. These large number 

of deaths could be attributed to unhygienic and hazardous delivery 

practice and inadequate pre- and post natal care. With the above 

background in mind, the TBA training progra~ of BRAC was designed to 

provide basic training on hygienic delivery. simple pre and post natal 

car e and identification of high risk pregnancies. The study was 

undertaken to evaluate the knowledge, attitude and practice (KAP> of 

the trained TBAs on pre and post natal care and during delivery and 

compa re the KAP of the trained TBAs with untrained TBAs. 

19 . A Household Survey on Smoking in Six Areas of Rural Banaladesh. 
(p- 16) . 

Abstract: The number of smokers is alarmingly increasing in Bangladesh 

resulting in serious health hazard. It was estimated that 20 million 

males and 6 million females are smokers. Over 100 ,000 acres of land 

that could produce essential f oodgrain are planted with tobaco. It is 

a recognised fact that smoking is harmful both physically and soc io­

economicaly. The study was conducted in 10 villages in Manikgonj and 

Joypur hat district to estimate the prevalence and consequence of 

smoking. 
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20. Training Programme of Family Welfare As~i~tants in Banglade~h 
An A3~essment of Retention of Knoaledge. (p-30) . 

Abstract: The popula~ion grow~h rate in Bangladesh is 2.3 and 

contraceptives prevalence rate is 3lt. The growth rate is very high 

compared to other developing countries Bangladesh is already 

eommii.ted to the world community for achievement of the target "Health 

for all by the year 2000 . " The Government bas already undertaken a 

comprehensive health and family planning programme i.hrough Primary 

Health Care to achieve the target. The Family Welfa re Assistants 

CFWAs) are the main force for diffusion of knowledge on all 

contraceptive methods. and the ~uceess of the famil y planning 

programme depends on the attitude and efficient performance of the 

FWAs. To develop their skill. BRAC already tra ined 3006 FWAs in 83 

upazilas. 1'o measure the knowledge of those FWAs after training, the 

Research and Evaluation Division undertook a study . The study 

obJectives were to measure the retention of knowledge of FWAs about 

different family planning methods and HCH based child health care 

activities. 

21. Experience 
Asse~ement 
(p-49) . 

with Village Health Committee Development An 
on Community Participation in BRAC ' a PBC ProiTa..e. 

Abstract: ln recent years. community participation (CP) has been the 

cardinal focus to the BRAC 'e PHC programme for making the programme 

self- sustainable. Based on that, BRAC has been developing Village 

Health Committees CVHC> in its intervention areas since Oc~. 1966, 

with the involvement of local people in planning. implementation and 

evaluation process. But one may ask, given the three years of 
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programme implementation, what extent of community participation it 

ba5 achieved? U::~ing the framework of assessing process indicators 

devised by Rifkin, et al. , t~o VHCs under Gheor upazila of ManikgonuJ 

district ~ere studied to address that question by measuring the level 

of community participation. It was revealed that the degree of 

community participation achieved was still rather low. The reasons for 

such low achievement. have to be sought. in the socio-economic and and 

potential factors which were beyond the scope of this study. However, 

the results of this study provide a useful baseline information which 

c:;an be used by any reseacher for cornpa~·ati ve assessment in future. 

22. Tornado in ManikgonJ : An Assessment of Losses. (p-17) . 

Abstract: Tornado is one of the severe disastrous natural calamities 

on which mankind has no control. One of such severe tornado swept 

through Saturia and part of Harirampur Opazila of ManikgonJ district 

leaving a landscape of ruins and rubbles. The paper assessed the 

losses of human lives, assets like livestock and poultry and bousina 

infrastructure of the most hard hit areas. 

23. Social Forestry in Bangladesh Context : Proble.118. RelJponses and 
Recommendations. {p-66). 

Abstract: Bangladesh, once known as the green belt, is fast losing 

its trees, i~s forests. its stretches of greenery; the rate of 

exploitation of forest resources is faster than their regeneration. In 

the recent past, both govern~nt and non-government organisations 

became increasingly concerned with the issue of deforestation Qhich 

has a direct bearing on environmental degradation. The present report 

sketches the glimpses of deforestation focussing the magnitude of the 
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problem. Jt also reflected the various program~e approches undertaken 

~orld~ide involving both government. indi vidual and the community in 

the process to tackle the issue. ln- countr y responses made by both 

government and non- government organisations are discussed in br ief 

Finally , some issues ~orth consider ing a r e provided, also giving some 

general r ecommendations to cope with the d~indling forest r esources. 

24. Approac h to Villaae Studies: A Tentative Scheme for BRAC. (p-16 ). 

Abstract: The paper discusses some issues r elating to the need and 

framework of under taking a longitudinal study by BRAC for indepth 

analysis of the changing villages in Bangladesh. The methodological 

aspect, par ticularly the impror tance of anthr opological method for 

s tudying village s ituations, has been e mphasized in the paper. 

25. The Role of NGOs 1n Health Development in Bangladesh: A 
Study of BRAC's KanikgonJ Integrated Development ProJect. An 
Thesis submitted to the Royal Tropical Institute, Amsterdam, 
F. Karim. (p-81 ). 

Case 
tfPB 
by 

Abstrac t Integrated approach to health care through rur al development 

activities has long been believed to be effecti ve to bring about a 

distinctive i mpr ovement in health status. Based on that, BRAC has been 

implementing a PHC pr ogramme in its ManikgonJ i ntegrated r ur al 

development proJect since 1977. A comparative community s t udy was 

commissioned in late 1986 to assess the ext ent of effects of such 

approach given the 10 years of programme i mpl eme.ntation. This thesis 

highlists some results of that study. Significant improvements ~ere 

found in t he pr ogramme ar ea compared to the contr o l area ~ith respect 

to infant mor tality rates (IMR>. usage of ORT and tubewell water. 
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eligible ~omen coverage by TT vaccine, rates of permanent 

sterilization and safe birth delivery practices. No significant 

differences were observed in crude birth ra~es (CBR>. crude death 

rates (COR) and total fer~ility rates (TFR) between the two areas . 

Interestingly, higher coverage of vitamin A capsule (YAC) distribution 

and lower prevalence of nightblindness were found in the control area 

than that io the programme area. However, a substantial reduction in 

IHR, CDR and TFR was explicitly evident in the programme area compared 

to the baseline data (1977). 

26. A Hid-term Evaluation of the Bangladesh Blindness Prevention 
Prorramme. (p-91 ). 

Abstract: For a mid-term assessment of the Bangladesh Blindness 

Prevention Programme , BRAC was commissioned by the Institute of Public 

Health and Nutrition and ONICEF to carry out a survey on night 

blindness and vitamin A-capsule (YAC) distribution in r ural 

Ban1ladesh. This report presents the the results from this survey. 

Nigh~ blindness was found to be prevalent in 1.78% of the children 

aged 6 months to 6 years and was higher in females (1.79%). VAC was 

received by 35% of the target children during 27th round. The survey 

found that the programme enJoys a comparatively low priority in the 

competing demands of the health system's time . 

27. Nirht Blindness and Its Prevention in Bangladesh. (p-5) . 

Abstract: This report presents the situation of Night blindness, it"s 

prevalence, people"s perception abou~ Night blindness, it's symptoms, 

causes and treatments. The prevalence of Night blindness appear ed to 

be alarmingly high, about 3.6~. Most of the people recognize it by 
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local names. MailY of the-m mention diarreoea as cause of Night 

blindness. a few can mention about vitamin A deficiency. lnspite of 

abundant supply of natural food to prevent it people do not feed these 

to babies, and caPSule distribution suffers from different. 

shortcomings of the delivery system. 

28. Effectiveness of the TBA Training Programme : Case Studies from 
BRAC. (p-19) . 

Abstract: Traditional birth attendants <TBA) play a vital role in 

Bangladesh in respect of child birth, pre and post natal care, etc. 

considering their significant role, BRAC has been making efforts to 

bring about a desirable change in the knowledge, skill and attitUde of 

the TBAs through training. The present. paper, based on the findings of 

survey and case studies, discusses the performances of the trained 

TBAs vis-a-vis some untrained TBAs. The studies found that (a) new 

knowledge acquired was not adequately pr acticed by the trained TBAs, 

(b) the knowledge gained could not be effective due to the absence 

systematic supervision end follow up system, etc . Among other things, 

raising the social status of the TBAs is considered nece~sary for 

discharging better ante and post natal duties. 

29. The Plood of 1988 and People ' s Survival : Seven case studies fro• 
Gheor. Cp-56) . 

Abstract: The report presents the case studies of some severely 

affected people of the flood of 1988 ~hich affected almost three­

quarters of the whole country. The flood caused a great extent of 

suffering as it damaged and destructed many essentials of livincs such 

as paddy, poultry, livestock, houses. tubewells and so on. To document 
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the losses and survival strategies adopted by the affected people, 

these case studies were done Just after the flood . The case studies 

present a picture of experience of the people and the diverse ways 

people tried to cope with the flood . 

30. Delivering Research : The Case of Oral RehYdration Therapy and 
Tubewell Irriaation in Rural Bangladesh. (p-10) . 

Abstract: This paper attempts to describe two of BRAC's modest 

attempts to translate research findings into actions for the wellbeing 

of the people of Bangladesh. Some of the findinas of studies conducted 

by BRAC as d~scussed in the paper are : (i) Oral Rehydration Therapy 

<ORT> was found to be the treatment of choice for most types of 

ditH'l'hoea which helped in the reduction of mortality, particularly in 

children between 1 and 4 years of age, Cii) some changes in the 

knowledge, attitude and perception of teachers, males and mothers have 

contributed towards making people effectively aware about the 

treat.ment of diarrhoea, and (iii) as irrigation is a key factor for 

increasing yield in agricultural sector, irrigation assets ~naged and 

operated by the landless groups organised by BRAC bring direct benefit 

to all sections of the ruJ:al connuuni ty irrespective of the .socio-

economic status. 

31. Longitudinal Study on Poultry Rearing in ManikgonJ 
Preli11inary A.sse:~sment for tbe First Quarter. Cp-26) . 

Abstract: Kaving the experiences from a pilot proJect in 198~. BRAC 

:~tarted its lGVGD Programme in 1987. The present study is an 

evaluation of such a proJect in ManikgonJ Area . The study vas 

conducted to assess the income of the poultry rearers in relation to 
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their farm size and compare the income of the programm~ group and the 

non-intervened group. The study revea led that t-he profit earned is 

positively associat-ed with t-he size of poultry farm. But the total 

income achieved by the study population rea~ing HYV poultry is 

neg~iive while it is positive for the non-intervened group r earing 

traditional variety . The hatching rate and mortality rate of chicks 

both favour the control group compared to the programme group. 

32. An Assessment of Rconomic Profitability of Rearing HYV Chicks and 
Its comparability vitb Other Varieties: Seven Brief Case Studies. 
(p-11). 

Abs~act: BRAC started its IGVGD prog~amme in 1987 which introduced 

iht- IIYV chicks io the rearers. The study was conducted to assess the 

money income earned out of poultry rearing and its comparative 

economic benefit between and among the HYV, local and the crossbreed 

varieties of chicks. The study also covered the operational problems 

of HYV poultry rearing. The study found that rearing of HyV chicks was 

less profitable than the others. The local birds are advance in 

producing eggs, while the HyV consume more time to reach at the age of 

such production It. was also observed that short term rearing of 

chicks (for t~o months) could produce much more income to the rearers. 

33. BRAC: Social Forestry Proaramme. (p-15) . 

Absract: This paper attempts to document the various efforts made by 

BRAC in designing and introducing social forestry programme eince 1977 

and summarising the findings of two evaluation studies so far 

conducted on these programmes. It also discU5ees the opportunities and 
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cons~raints associated ~ith the expansion of social forestry progra~me 

ln Bangladesh and puts forward some future expansion str ategies . 

34. Peasant Perceptions : Law. (p-56) . 

Abstract: This report is the second volume under the Peasant 

Perceptions Series and is the forth publication of our rural study 

series. The study is an attempt to ascertain the perceptions of the 

rural poor about certain sensitive issues, viz child marriage, 

divorce, dowry, law enforcing agencies, and the laws relating to these 

issues which directly affect the~ in their daily life. The respondents 

were mostly from the target groups , both male and female, organised by 

BRAC . The findings indicate that the peasants perception of law is a 

system that is instrumental only in increasing the oppression t o which 

their lack of economic power makes them vulnerable. 

35. A Tale of Two Wings: Health and Family Planning Proarammes in an 
Opazila in Northern Bangladesh. (p-75) . 

Abstract: This study looked at how the government health system works 

in an upazila i n northern Bangladesh. By staying continuously in the 

upazila for more than three months and working closely with different 

levels of health and family planning officials. many insights into the 

dynamics of different programme components, some of which are 

startling, have been revealed . The study portrays a dismal picture of 

the situation at the periphery. The staff spend less than half of 

their time in official work and they tend to be more dutiful in work 

which is mo1·e supervised, involved greater national commitment such as 

immunisation and emergencies such as floods. and where the relevant 

supplies (e.g. ORS> are more available . It is believed that many of 
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thP findings ru;~y be used by the gover nment in assessing and improviug 

lt.s health and family planning services at the periphery. A major 

review of the health and family planning ser vices in rural areas is 

warranted. 

36. Perception of Poul try Rearers About Different Varieti es of 
Poultry Birds: Seven Brief Case Studies . (p-13 ). 

Abstract: This paper present.s the f indinngs of a quick assessment of 

profitability, oper ational problems and comparability of rearing BYV, 

crossbreed and local variety of poultry by the women rearers under 

BRAC"s IGVGD programme in the Manikganj a r ea. The case studies point 

out, among other things, certain problems of r earing HYV poultry as 

perceived by the rearers and present r ecommendations for their 

possible solution 

37. PHC Facilitation: As Informational Update . (p-13) . 

Abst rac t : Depsite best intentions of the planners. the upazila health 

complex based domiciliary ser vice deliver y s ystem, as a r ranged by the 

IOVou·nment to extend health services to the rural masses. has faile-d 

~o produce expected results. To assis~ the governmen~ in improving the 

system, BRAC introduced a primary helth care (PHCl facilitation 

programme in 1988. This paper discusses the aims and str ategies of the 

programme and embodies r elevant infor mation on a prospective Hork 

plan. 
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• Annexure 11: ON GOING RESEARCH PROJECTS 

The following $tudies which were initiated in 1989 are now in various 

stages of progress. These studies are scheduled to be completed in 

early 1990 

Sl No Title/Topic 

l. Growth Monitoring at BRAC 

2. Dietal'Y Practices of Rural Children according to Land 
holding 

3. At~itudes and Perceptions of Hensturation by Adolescent 
Girls 

4. Demographic Registration System in Manikganj and 
Joypurhat Vol. 11 - An Evaluation of the Data Quality. 

5. Morbidity Pattern in Rural Bangladesh. 

G. Mortality Pattern 
Bangladesh. 

of under 5 Children in Rural 

7. Evaluation of the Post-flood Rehabilitation Programme 
of BRAC 

8. BRAC's Textile Programme : Its Strength and Weakness 

9. VHC Study in ManikganJ ProJect. 

10. The Dynamics of Inter-class 
Bangladesh: Changes in some 
Economic and Social Parameters. 

Tradition in Rural 
selected Demographic, 

11. Profitability, Capital and Labour Productivity of Small 
Scale Enterprises. 

12. Why the other 50% of the Landless do not Join RDP Groups. 

13, Further analysis of Demographic and Epidemiological Data 
Collected through various surveys over the last several 
years. 

14. Analysis of data from Mid-term Evaluation of PHC. 

15. Continued Collection and Analysis of Data from the Vital 
Registration Systems 

-----------------------------------------------------------------
* Reprinted from RED's Annual Report , 1990 
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16 . Analysis of Da~a Collected on Morbidity 

17 Analysis of Da~a Collected on Effective Usage of ORT 

18 Stud)• on Community Partidpation in PHC 

19 Management Development Programme (Discussion Paper) 

20. Social Stratification and Differentials 
Behaviour in Rural Bangladesh 

in Health 

21. The Problem of opti~tity Benefit maximi~ation and 
Immiserisation in the Brackish Water Shrimp Production in 
Bangladesh 

22. Who Don't Get Loan and Why: A Look into the Unequal 
Credit Mobility within Landless Groups. 

23 BRAC and EPI: A Study in Two Opazilas 

24. The Role of NGOs in Agricultural Credit and Rural 
Development 

25. Employment and Training Opportunities for Women in 
Bangladesh: The Role of HGOs 

26. Micro-enterprise Development and Promotion 

27. BRAC Stra~gy of Employment Generation 

28. An Evaluation of Post Flood Rehabilitation Programme. 
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Annexure 12: A NEW STODY PROJECT 

The Research and Evaluation Division initiated a new type of 

research, namely Villape S~udy ProJect CVSP>. ~his year, The VSP 

covers 10 villages in tuo locations, Jamalpur and Monirampur 

(Jessore) , from ~here both quantitative and qualitative information 

uould be collected on a continuous basis. The study takes a 

multidisciplinary approach in analysing rural dynamics with an 

anthropological focus. Through a process of participation 

conviviality, rapport building and interaction, the VSP ~ill attempt 

to ans11er the :why', instead of continuing itself to mer e 

identification of " wha~ .. has happened, and t.he processes therein. 11ost 

importantly, the VSP has the capacity to continuously feed the BRAC 

programmes with diagnostic and monitoring impact evaluation on all the 

programmes with diagnostic and monitoring impact evaluation on all the 

programme strategies starting from economic changes to changes in 

a~o~areness, values, human hehaviow· and power structure. 

The indicators include information on demographic and social 

differentiation, socio-economic dependency, level of education and 

consciousness. human resource, allocation oi familial labour, 

occupational pattern and wage-structure. employment, income, resources 

and assets. land ownership and tenurial pattern, agro-technology and 

agrarian structure, transformation aspects of traditional agriculture, 

social. ideological and institutional aspects. rural credit, social 

Bystem and Bocial elite, class formation and social structure, class 

and gender, family planning, nutrition and primary health car e. 
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