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impractical. Communication with all departments and their heads is the only way to collect all

data.
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comments. The human resource department begins recruiting according to the selected

method after gaining approval from the managing director.

Employees are lucky to have some in-house training. ANH provides various types of
training to the employees if anyone needs any for the betterment of his/her own along with

the company.

Various motivations, benefits like rewards, celebration rewards, execution reward,
commission, provident fund, gratuity, clinical protection, accidental insurance prevail in the

association.
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5.2 Conclusion

From the foregoing explanation, it can be concluded that, because human resource management
1S a continuous process, it has a significant impact on an organization's overall success. To get
the most out of human resource management, a company should follow all of the HRM duties.
The framework for Human Resource Management is gradually spreading from one side of the
globe to the other. The HRM concept is also gaining traction in Bangladesh, with organizations
reorganizing their current HRM framework. In this regard, ANH is also aiming to follow human
resource management and manage human resource asset planning in its operations. Because
submitted and dependable representatives are the most important factors in becoming a business
of choice, it's no surprise that businesses and organizations have a difficult time energizing and
connecting their workforces. Nonetheless, there 1s a lot of research to show that increased worker
responsibility and trust in the initiative can have a significant impact on the organization's
primary priority. Indeed, an organization's true potential must be recognized when all people and
groups' efficiency levels are fully adjusted, submitted, and empowered to effectively fulfill the
organization's goals. The goal of ANH is to focus on employees' desire to stay in their current
relationship with the company in this way. As a result, ANH is also aiming to follow the HR
Practices of well-known organizations. There is no off-the-job training framework in the VPL,
and they occasionally do not offer a standard wage package, do not provide clinical remittance,
and at times do not provide a guidance program to the specialist on the first day of work. The
ANH does not offer a long-term preparation program. Their maternity benefits policy, on the
other hand, is robust. Their overall approach is sound, but if they adhere to updated global HR

practices, they can avoid flaws and establish themselves as a market leader.
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