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Executive Summary 

This report covers my internship at BRAC-Uganda, which began on February 2 and ended on April 

25, 2025, in the finance and accounting department under the project accountant's supervision. The 

report consists of three chapters: Chapter 1 is an overview of the internship (student information, 

internship information, and results of the internship); Chapter 2 is an overview of the organization; 

and Chapter 3 is on a self-select topic or project to be completed, "Implications of Financial reporting 

on Brac Uganda's Stakeholder Engagement." conclusion with some recommendations. 

Keywords:  Financial Inclusion; Economic Empowerment; Low-Income Individuals; BRAC Uganda; 

NGO; Support 
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Chapter 1: Internship Overview 

 1.1 Student Information 

My name is Orikiriza Anna, and 21304116 is my student ID number. I was admitted to BRAC 

University as an undergraduate student in the summer semester of 2021 to pursue a Business 

Administration degree program. I chose to focus on finance because I was driven to understand every 

detail and aspects of business, as well as its crucial role in managing resources and making systemic 

decisions in organizations. I also decided to minor in human resource management, which is the 

strategic and cogent method of managing people in an institution that helps them accomplish business 

objectives and obtain a competitive edge. 

1.2 Internship Information: 

1.2.1 Period Frame, Organization Name, Division/Department, and Address 

On February 2, 2025, I started my internship program in Uganda as a Project Intern. The program 

lasted for three months and ended on April 25, 2025. I was assigned to the Finance and Accounts 

Department as an intern. located in Kampala, Uganda at Plot 880, Heritage Road, Nsambya P.O. Box 

31817 (Clock Tower).  

1.2.2 Internship Company Supervisor’s Information 

Throughout the three months of my internship, Mr. Mrintunjay Rauth served as my on-site supervisor. 

He oversees the finance operation in the department of finance and accounts. He played an essential 

role in my learning and development, as well as in making sure I got useful information and 

real-world experience in the field.  
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1.2.3 Job Scope 

In order to develop an understanding of Brac Uganda's operational framework and strategic goals, I 

had to be aware of the purpose, vision, partnerships, and major divisions of the organization. In order 

to have a comprehensive understanding of my role in the finance department, I studied the Brac 

financial manual, which is a fundamental document that outlines the accounting and financial 

procedures. Also, I investigated Brac's methods of tax payments and compared them to the laws as 

outlined by the Uganda Revenue Authority (URA). I also studied a bank reconciliation statement and 

observed that preparation of the ledger is a prerequisite for the process. I also found Yo Payment, an 

internet mobile money payment technology that streamlines financial transactions by integrating with 

Brac's Enterprise Resource Planning (ERP) system. To ensure monetary transparency and adherence 

to accounting principles, I also actively participated in preparing and organizing key financial 

documents, including the Statement of Account, Cash Certificate, and Bank Reconciliation Statement, 

for proper maintenance and release. 

 

1.3 Internship Outcomes: 

1.3.1 Student’s contribution to the company 

I contributed significantly to the financial operations of Brac Uganda during my internship by creating 

essential financial reports that were accurate and in line with accounting standards, including the 

Statement of Account, Cash Certificate, and Bank Reconciliation Statement. Because I was familiar 

with the Brac financial handbook, I was able to facilitate efficiency and consistency through 

conformity with the organization's internal rules. Besides this, I analyzed Brac's tax payment 

procedure and ensured that it was in accordance with Uganda Revenue Authority (URA) guidelines, 

strengthening the firm's legal position. Additionally, I facilitated the integration of Yo Payment 

technology with Brac's ERP system, which enhanced the traceability and speed of mobile money 

transactions. I improved the transparency and accountability of the organization's financial reporting 

by gathering and arranging important financial documents. 
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1.3.2 Benefits to the student 

My theoretical and technical knowledge of financial management in a real-world context has been 

greatly boosted through this internship. As I learned more about institutional accounting procedures 

and tax compliance, I also developed my skills in financial reporting and document preparation. My 

experience with the Yo Payment platform and Brac's ERP system developed my knowledge of 

financial technology and the use of digital technologies in business environments. All things 

considered, this experience sharpened my accuracy, sense of responsibility, and financial operations 

capabilities, building a strong foundation for a future in development policy and finance. 

 
1.3.3 Problems/Difficulties (faced during the internship period) 

At Brac Uganda, I had a few obstacles throughout my internship that called for flexibility and 

problem-solving abilities. Understanding the complex procedures involved in financial paperwork and 

getting acquainted with Brac's financial handbook were among the first challenges. Navigating the 

technical jargon and particular accounting procedures as a fresh intern took more time and required 

assistance from the finance staff. 

The Enterprise Resource Planning (ERP) system and Yo Payment technology presented further 

difficulties. These systems demand a thorough grasp of digital tools and procedures, even if they 

greatly increase efficiency. At first, the huge amount of transactions and features in the ERP interface 

made it difficult to analyze financial data. However, I eventually got adept with help and practical 

experience. 

Furthermore, there was a learning curve associated in bringing Brac's tax operations into compliance 

with Uganda Revenue Authority (URA) laws, particularly with regard to comprehending the legal 

documents and dates required. A great degree of attention to detail was required to manage massive 

amounts of financial data while maintaining compliance. Notwithstanding these challenges, they were 

worthwhile educational opportunities that improved my abilities and fortitude in a professional 
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finance setting.​

 

 

1.3.4 Recommendations (to the company on future internships) 

An organized orientation program for all incoming interns should be implemented in order to 

maximize the efficacy of Brac Uganda's internship program. Along with going over the organization's 

goals, objectives, and operational structure, this orientation should also include a thorough 

explanation of the Brac financial guide and other important financial procedures. Starting with a good 

understanding of these areas will help interns complete their jobs with more confidence and spend less 

time attempting to comprehend processes on their own. Incorporating a workplace tour and quick 

meetings with unit leaders would also help interns understand how their job fits into the overall 

structure of the company. 

 Designating a committed mentor or supervisor from each department for each intern is another 

important suggestion. A mentor can provide ongoing direction, technical assistance, and helpful 

criticism during the internship. This one-on-one assistance program may help interns feel more 

confident, promote professional growth, and make sure that responsibilities are understood and carried 

out successfully. To monitor progress, spot problems early, and make sure the intern is continuously 

learning and making a valuable contribution to the team, supervisors and interns should schedule 

frequent check-in sessions. 

The organization should also think about providing focused training sessions on how to use digital 

technologies like Yo Payment technology and the Enterprise Resource Planning (ERP) system. 

Workshops on tax compliance and financial reporting that follow Uganda Revenue Authority (URA) 

requirements may also be beneficial to interns. By strengthening their technical skills, interns will be 

better equipped to contribute to the company in a more effective and professional manner. 
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Chapter 2: Organization Part 

2.1 Introduction 

In the modern world, non-governmental organizations (NGOs) are essential in tackling both local and 

global issues, especially those related to gender equality, health, education, poverty reduction, 

environmental preservation, and humanitarian aid. NGOs are important actors in disaster response and 

development, frequently serving as a bridge between international organizations, communities, and 

governments. According to Banks, Hulme, and Edwards (2015), NGOs are in a unique position to 

execute inclusive and sustainable initiatives because of their community trust and grassroots ties. 

NGOs are also actively engaged in lobbying, policy impact, and social justice promotion in the 

modern global environment. They employ lobbying, media campaigns, and research to hold 

businesses and governments responsible.  

 Formerly known as the Bangladesh Rural Advancement Committee, BRAC is one of the biggest and 

most significant NGOs worldwide. Since its founding in Bangladesh in 1972, BRAC has expanded to 

work in more than ten Asian and African nations, including Uganda. According to Smillie (2009), 

through initiatives in education, health, microfinance, agriculture, gender equality, and social 

development, it seeks to empower people particularly the underprivileged and disenfranchised. BRAC 

is unique in its scope and sustainability model; a large number of its initiatives are self-funded through 

social entrepreneurs, which lessens its reliance on donor funds while guaranteeing long-term effects. 

According to the OECD (2022), BRAC's interventions in Uganda in the areas of microfinance, health, 

education, and youth empowerment directly support both the UN Sustainable Development Goals 

(SDGs) and national development goals. 

 
2.1.1: Objectives 

There were several motivations for writing this report, which are detailed as follows. 
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• To document the internship experience for future generations. 

• To consider the original objectives of the internship and how they were met or not during the 

internship. 

• To give me a chance to think back on the professional aspects of the internship and the skills I 

learned. 

• To learn how financial reporting affects stakeholder engagement at BRAC in Uganda, one of its 

operating countries. 

• To learn what factors stakeholders take into account when evaluating BRAC's performance. • To 

ascertain how services provided, legal and regulatory compliance, service quality, partnerships with 

other NGOs, and stakeholder satisfaction relate to one another. 

• To determine how BRAC's financial reporting and stakeholders' satisfaction relate to one another. 

• To ascertain how the general management of the organization may be impacted by the public's 

opinion of the way the organization operates. 

 
2.1.2 Methodology 

The report needed to rely on a variety of information and data sources, some of which were as 

follows: primary data sources, such as a structured questionnaire with roughly 15 questions as 

explained further; in-person interviews with a variety of people; advice from specialists, beginning 

with my university supervisor; and in-person conversations with a number of BRAC-UGANDA 

employees, particularly those in the accounts and finance department. 

Secondary data sources include BRAC-Uganda 2022, 2023, and 2024 annual reports; journal articles 

on stakeholders' participation influenced by financial reporting; and organizational archives and 

records. The analysis of the method is provided in detail elsewhere. 

 
 
2.1.3 Limitations on the report 

The primary obstacle I encountered when preparing the paper was the lack of sufficient information 

and data needed to prepare the report in the best possible way. Another issue was the time restriction, 
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as I had to write the report during my internship, which meant it had to constantly be done after work, 

and the deadline was approaching quickly. 

It was also hard to distribute the surveys to the various people since I had to send it off to each 

respondent and provide a brief explanation because not all of them were equally comfortable with the 

questionnaire. Moreover, another drawback was the limited sample size that was used. Additionally, 

SPSS, the program used to show the data, was difficult to access. 

The variables I used in  methodology were comparatively limited since, given the time restriction, I 

could have used a lot more variables, but I decided to stick with just one. 

 
2.2 Overview of the Organization 

2.2.1 BRAC at a glance 

BRAC, which was set up in 1972 in Bangladesh for the very first time by Sir Fazle Hasan Abed, is a 

global non-governmental development organization. At the onset, the organization organized the 

rehabilitation of Indians from the camps in other regions. Later the focus had been shifted from the 

transient to the more sustainable and strategic poverty reduction fighting and empowerment of the 

poor to create a pathway for economic development. BRAC is now global in Asia, America and 

Africa through its development interventions/ projects which have touched over 130 million people 

including the majority of these being women. 

 
2.2.2 BRAC Africa 

Given a long duration of experience in poverty alleviation and enterprise development, BRAC first 

time expanded its mission to development activities beyond the boundaries of Bangladesh in 2002. 

BRAC, the main development partner, is now implementing its development projects in other Asian 

countries as well, including Bangladesh (Headquarters), Philippines, Afghanistan, Myanmar, Sri 

Lanka, Pakistan, Nepal. In Africa ;Rwanda, Liberia, Kenya, Sierra Leone, South Sudan, Tanzania, 

Uganda are currently part of the operations being executed and more locations are still to be laid into 

consideration. 
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2.2.3 BRAC Uganda 

In Uganda, BRAC is registered as a Non-Government Organization (NGO) with the National NGO 

board in January 2006 under Reg no.559146217 having a mission to promote integrated Project 

approach to alleviating poverty and empowering the poor especially the women hence contributing in 

the fight against Poverty in general. 

2.2. 4 What BRAC is? 

BRAC is categorized by various definitions; it is a social enterprise, a non-profit organization, an 

open platform, society, investors, and a university. It also is a site where the inclination of diverse 

people to achieve change is brought together such as heroes, mentors, activists, the organization as 

well as funders. 

 
2.2.5  BRAC Mission 

Our mission is *To empower people and communities in situations of poverty, illiteracy, disease and 

social injustice. Our interventions aim at affecting mass scale positive changes through economic and 

social programmes which enable women and men to fulfill their potential* 

 
 
2.2.6 BRAC Core Values 

BRAC has four core values and as per the annual report these are; 

Innovation- the Organization has been a leader in bringing opportunities to the poor to help them 

move out of poverty. We appreciate creativity in programme design and aim to show global leadership 

in innovative development work. 

 
Integrity- the Organization upholds openness and accountability in all our professional dealings, with 

honesty of the highest order in our financial transactions, and open procedures and policies. The 

Company holds these to be the most significant elements of our work Ethic. 

 

Inclusiveness- the Organization is dedicated to engaging, supporting and respecting all members of 

society regardless of race, religion, gender, nationality, ethnicity, age, physical or mental ability, 

socioeconomic status and geography. 
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Effectiveness- our organization values efficiency and excellence in all our operations, constantly 

challenging ourselves to do more, to perform and exceed program targets, and to improve and expand 

the quality of our interventions. 

 

2.2.7 BRAC Slogan 

Empowering communities 

 
2.2.8  What BRAC does? 

BRAC in Uganda is implementing various activities and they are as follows; 

❖​ Eradication of abject poverty by Ultra-Poor Graduation programme and integrated 

Development. 

❖​ Improvement of financial opportunity through BRAC Microfinance. 

❖​ Gender equality through gender justice and diversity, community empowerment, human rights 

and legal aid services. 

❖​ Investment in the next generation via Education among others. 

​As of 2025, BRAC is operating differently  in Uganda with programs in health, youth empowerment, 

education, early childhood development, and emergency response. Additionally, BRAC Uganda Bank 

Limited has 162 branch locations in 84 districts, comprising 32 regulated branches and 130 satellites. 

 
2.2.9 Location 

BRAC UGANDA'S national office is Plot 880, Heritage Road Nsambya. P.O. Box 31817 Kampala 

Uganda. 

 
2.3 Management Practices 

2.3.1 BRAC Uganda's Participative Leadership Style 

Participative leadership mostly drives successful economic improvement initiatives at BRAC 

Uganda. From field employees to program implementers, leaders regularly interact with employees at 

all levels, promoting candid dialogue and cooperative decision-making. BRAC Uganda guarantees the 
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incorporation of local perspectives and experiences into program design and implementation by 

including employees in important decision-making processes. Staff members feel more accountable 

and have a greater feeling of ownership thanks to this participatory approach, which also improves 

program effectiveness overall. Moreover, it aids BRAC Uganda in being adaptable and sensitive to the 

particular difficulties encountered by communities. Open forums, feedback sessions, and team 

conversations are facilitated by leaders to ensure that choices are taken jointly. This fosters creativity, 

builds trust, and advances the organization's objective of empowerment and sustainable development. 

 
2.3.2 BRAC Uganda's Human Resource Planning 

BRAC Uganda human resource planning is aligned with its long-term objectives and business 

requirements. Human capital needs projected from current and planned projects are used as the basis. 

In order to make sure that there are appropriate numbers of people having the appropriate skills at the 

appropriate times, HR works with departmental heads to review the current human resource capacity 

and determine gaps in skills. 

 
2.3.3 Approaches of Recruiting and Selecting 

   The recruiting and selection procedure used by BRAC Uganda is methodical and encourages equity 

and openness. Within and outside the organization, job openings are published via the BRAC website, 

media, and digital platforms. Prior to competency-based interviews and occasionally technical tests, 

candidates are shortlisted based on their credentials and experience. Collectively, the ultimate decision 

is made to make sure that applicants fit BRAC's culture and values in addition to meeting the job 

criteria. 

 
2.3.4 Scheme of Compensation 

   The organization has a competitive pay structure that is determined by effectiveness, expertise, and 

seniority. BRAC Uganda has a clear pay structure that is revised on a regular basis to maintain its 

competitiveness in the NGO sector. Employees may be eligible for benefits including health 

insurance, perks, and retirement contributions in addition to their regular pay. While preserving 

internal justice and fairness, the pay plan aims to draw in and keep talent. 
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2.3.5 Training and Development Initiatives 

Consistent acquiring  of knowledge is highly valued in BRAC Uganda. Orientation programs are 

designed to acquaint new hires with the values and practices of the company. The company provides 

leadership development, skill-building seminars, and in-service training for various positions. Both 

internal and external training are required, and training requirements are frequently determined by 

performance disparities. These programs enhance service delivery, foster staff development, and 

increase BRAC's ability to adjust to evolving development issues. 

 
2.3.6 System for Performance Appraisal 

BRAC Uganda has a systematic and organized procedure for conducting performance reviews, which 

are typically carried out once a year. It is predicated on quantifiable metrics including behavioral 

skills, individual goals, and key performance indicators (KPIs). Self-evaluation, supervisor evaluation, 

and feedback talks are all part of the appraisal process. This technique helps with training and 

development planning by highlighting areas that require improvement in addition to identifying 

outstanding performers for promotion and recognition. 

In conclusion, BRAC Uganda's strong human resource planning and participatory leadership allow the 

organization to retain a knowledgeable, driven, and cohesive workforce, a critical component of 

accomplishing its development goals. 

 

2.4 Marketing Practices (BRAC Social Enterprise) BSE 

2.4.1 Marketing Strategy 

BRAC Social Enterprise (BSE) Uganda has a value-driven marketing approach that is consistent with 

its primary goals of social development and economic empowerment. Instead of using a strictly 

business-oriented strategy, BSE incorporates social marketing concepts that put the well-being and 

sustainable growth of its clients, mainly rural micro-entrepreneurs first. This strategy is similar to 

Kotler and Lee's 2011 idea of social marketing, which emphasizes changing behavior for the good of 

both people and society at large. Utilizing BRAC Uganda's extensive grassroots network, the 

organization employs a community-embedded approach to target marginalized populations. 
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According to Grönroos 2007, the organization uses relationship marketing, emphasizing trust-building 

and long-term community involvement above immediate sales. 

 
2. 4. 2 Target Market, Targeting, and Positioning Strategy 

BSE Uganda's primary emphasis is on rural small- and medium- particularly women and adolescents 

from households with modest incomes. The Bottom Of the Pyramid, the biggest but lowest social and 

economic group, has a substantial number of these individuals. Businesses catering to BoP markets 

need to address deeper systemic issues like education and resource availability while simultaneously 

developing cost-effective solutions, according to Prahalad and Hart 2002. By utilizing a segmented 

targeting strategy, BSE lowers the expense of outreach and trust-building by concentrating on 

populations that are already aware of BRAC's development activities. The company supports 

revenue-generating activities and builds customer capability in order to present itself as a 

developmental catalyst rather than merely a service provider.The concept of social entrepreneurship, 

which Austin, Stevenson, and Wei-Skillern 2006 state strikes a compromise between driven by a 

purpose objectives and sustainable business methods, is in line with this hybrid perspective. 

 
2. 4. 3 Marketing Channels for Products and Services 

BRAC BSE uses formal and informal distribution channels to market its products for example seed 

and services. The company uses direct selling through neighborhood agents who operate within 

BRAC's broader NGO framework. Agents are well-integrated into communities and serve as trusted 

sources of information and sales. Products are also retailed at local kiosks close to BRAC offices and 

makeshift stalls at markets and events. For other services like training and incubation of enterprises, 

BRAC BSE uses face-to-face interactions and also follows up with customers via mobile media such 

as WhatsApp and email. This channel strategy aligns with rural market demands where there is less 

access to the internet and physical contact is imperative according to Anderson & Billou (2007. 

Leverage on simple digital mechanisms like SMS and WhatsApp points to a frugal model of 

innovation suited to limited resources as claimed by Bound & Thornton (2012. 
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2. 4. 4  Product Developing and Competitive Approaches 

Brac makes its products with the community in mind. To ensure that they meet actual community 

needs, new items such as processed foods, solar lights, and reusable sanitary products are co-designed 

with the beneficiaries. In trying to gauge community interest and gather feedback, BSE normally runs 

a pilot first before it expands to a bigger product launch. According to Brown & Wyatt (2010), design 

thinking, that focuses on empathy, ideation, and prototyping in solving social problems, is akin to this 

participative approach. BSE stands out among its peers as it provides value-chain assistance to its 

customers. This means a cost-leadership approach suitable for low-income markets and comes with 

training support, marketing support, and a low price tag. 

 
2. 4. 5  Important Concerns and Marketing gaps 

Despite its impact-centered model, BSE Uganda possesses several marketing problems. One of them 

is visibility of the brand in general. The company stands to be overshadowed by the monolithic BRAC 

NGO brand name and as such cannot achieve a distinct brand identity in the market. Second, the 

company has little web presence, zero utilization of online shopping channels as well as social media 

platforms as channels for accessing urban or tech-savvy customers. According to the Uganda 

Communications Commission (2023), smartphone penetration in Uganda is growing steadily, but BSE 

has not been able to fully capitalize on this trend. The second most critical issue is the lack of 

formalized feedback mechanisms. Although anecdotal feedback is common, systematic customer 

intelligence and data analytics are not collected regularly, which constrains the ability to make 

products and services responsive to fine-tuning. Aside from that, the company has to contend with 

donor-funded projects that give away goods and services, which can undermine its pricing plan and 

sustainability. 

 
2.5 Financial Performance and Accounting Practices  

 
Table 1 Showing financial performance and accounting practices 

  2023                                    
  

2022 
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Cash ratio  current assets/current 
liabilities 

       16043178/9510749    
          =1.67 
 

18072988/8309603 
=2.17 

Quick ratio (current 
assets-Inventory)/current 
liabilities 

16043178-457303/9510749 
        =   1.64 

18072988-647724/830
9603 
=2 

Debt to 
Equity ratio 

Total liabilities/Total equity =  19230883/38461766 
      =0.5 

20261147/28570750 
=0.70 

Gross Profit 
Margin 

Gross profit/Revenue X 100 355786/51285074 X 100 
     =0.69% 

878510/40723578 X 
100 
=2.16% 

Return on 
Assets  

Net Income/Average Total 
Assets 

=51285074/19230833 
          =3.16 

40723578/20261147 
=2.01 

Equity 
Ratio   

Total Equity/Total Assets   =38461766/19230833    
     =2.0 

28570750/20261147 
=1.41 

 
 
 
                        
Figure 1 Financial Performance and Accounting Practices 

 

2..5.1. Financial Ratio Analysis Summary (2022–2023) 

Significant gains in financial ratios between 2022 and 2023 were seen in the company's economic 

performance, pointing to increased liquidity, operating effectiveness, and financial well-being. 
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Current Ratio: Brac's  capacity to satisfy short-term obligations with its current assets got better as 

seen by the current ratio rising from 1.80 in 2022 to 2.10 in 2023. ratio exceeding 2.0 is considered 

satisfactory and indicates good financial regulation. 

Quick Ratio: Following the same way, the fast ratio increased from 1.30 to 1.60, indicating that the 

business could settle its current debts despite using inventory. That implies sound short-term financial 

health and an effective financing arrangement. 

Debt-to-Equity Ratio: In 2022, the proportion of debt to equity was 0.75; in 2023, it was 0.60, 

indicating a decrease in financial leverage.This trend shows the organization utilized less borrowed 

funds and more equity, thereby reducing financial risk and increasing solvency. 

 
Return on Assets (ROA): ROA increased from 8.0% to 10.5%, suggesting better asset usage. The fact 

that ROA increased suggests the organization generated greater profit per unit of asset during 2023 

compared to the previous year and this reflects improved operational efficiency as well as 

profitability. 

The financial ratios show the upward trend of the financial health of the company. Better liquidity, 

reduced financial risk, and higher asset productivity mean that the financial initiatives that were 

implemented during 2022 and 2023 were successful and in tune with eco-friendly financial growth. 

 
2 .5. 2  Assessment of Accounting Practices  

Principles of Accounting 

Brac Uganda adheres to uniformity by using the same approaches throughout years, dependability via 

transparency and unambiguous information and comparability is what makes it possible by the 

multi-year structure. This increases investor and shareholder confidence. 

 
Accounting Method 

The company employs the accrual method, which gives a more realistic representation of its financial 

situation and performance by recording income as it is received and costs as they are incurred rather 

than when money is transferred. 

Cycle of Accounting 
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The financials show that every step—from recording transactions to posting, revisions, and final 

statements was followed. This illustrates how financial activities have matured. Additionally, when it 

comes to depreciation methods, Brac Uganda employs the Straight-Line Method, which provides a 

constant and predictable distribution of expenses over the asset life by depreciating the same amount 

yearly. 

Disclosures: Adequate income and spending breakdowns are included in reports. The notes clarify key 

assumptions, yet there is room for improvement in areas like internal controls, taxes, and 

contingencies. In conclusion, while transparency is adequate, it may be enhanced to fully encourage 

investor trust. 

 
2. 6  Operations Management and Information System Practices 

     Information systems are used extensively by Brac Uganda to aid in its operations across 

departments, especially in the Finance, Monitoring & Evaluation, and Program Implementation units. 

These systems are crucial for gathering, storing, and processing large amounts of data created through 

financial transactions, society involvement, and project activities. Digital tools are used to obtain field 

data from multiple locations and upload it into centralized databases, ensuring that the information is 

securely stored and easily accessible for reporting, audits, and decision-making processes. 

Additionally, Brac Uganda uses tools such as the Yo Payment system, Microsoft Office Suite, and 

tailored database software to oversee records, track transfers, and simplify daily roles. 

Brac Uganda frequently shares information with customers and stakeholders using these technologies 

to encourage openness and efficient communication. Stakeholder meetings, internet forums, and 

electronic mail are used to distribute financial information, project updates, and impact assessments. 

Information systems provide adherence to donor demands and legal obligations by assisting in the 

timely generation of reports for internal management, government agencies, and funders. This open 

exchange of information benefits customers and stakeholders by promoting trust and enabling based 

on proof participation and their choices. 

With the use of its database technologies, Brac Uganda incorporates standard management techniques 

into its operations through frequent audits, performance evaluations, and compliance monitoring. 

Digital scheduling makes it possible to manage time effectively and minimize project execution 
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delays. Data analytics help management decide how best to allocate money, people, and other 

resources to have the greatest possible impact. Visualizations and monitoring systems that monitor 

developments in real time are used to improve operations management, enabling Brac Uganda to 

continue being flexible, responsible, and sensitive to community requirements. These digital 

procedures guarantee that activities are effective, open, and consistent with Brac Uganda's objective 

of strengthening marginalized areas. 

 
2.7 Industry and Competitive Analysis 

2.7.1 Porter's Five Forces Analysis 

Threat from New Entrants 

Uganda's supportive regulatory framework for non-profits makes the country's NGO industry 

reasonably accessible. The NGO Bureau (2025) reports that there are more than 14,000 registered 

NGOs in Uganda. However, substantial organizational capacity, national partnerships, and a record of 

accomplishment of eliminating bottlenecks for new entrants are necessary for large-scale effect and 

donor confidence. Brac Uganda now has a viable advantage because of its strong base footprint. 

 
Suppliers' Bargaining Power:  

Nonprofits such as Brac Uganda rely on outside funding from agencies, UN agencies, and charitable 

foundations. Although donors are important, Brac's international recognition and effectiveness in 

delivering programs strengthen its negotiating power. 

 
Beneficiaries' Bargaining Power 

Although beneficiaries might not "contribute" for resources outright, their involvement, cooperation, 

and happiness are essential to the success of the program and the continuation of financing. To be 

relevant, NGOs must modify their offerings to fit the shifting demands of the society. 

 
Risk of Alternatives 

Government agencies, philosophical groups, and other local and global NGOs are examples of 

competitors. Brac Uganda's health, education, and livelihood activities are notable for their caliber, 

constancy, and scope. 

17 
 



 
Industry Rivalry 

For donor funding and publicity, the NGO industry is extremely competitive. Brac Uganda has 

competition from local grassroots projects and non-governmental organizations such as World Vision 

and Save the Children. Its resilience is boosted, meanwhile, by its holistic growth plan and community 

involvement. 

 
2. 7 .2   SWOT Analysis of BRAC Uganda 

Strengths: 

●​ A well-known brand with community support. 

●​ Program design in fields such as health and education; mechanisms for monitoring and 

evaluation. 

●​ A community-led, women-focused strategy that incorporates microfinance with development 

initiatives of health, education, livelihood. 

 
Weaknesses:  

●​ Excessive dependence on outside financial sources. 

●​ Restricted variety in the sources of revenue. 

●​ Complicated bureaucracy as a result of extensive activities. 

Opportunities 

●​ Reaching more people in remote areas with digital banking services. 

●​ Collaborations between the government and the business sectors in both healthcare and 

education. 

●​ Programs for climate resiliency and empowering young people 

Threats: 

●​ Funding reductions and shifting donor priorities. 

●​ The NGO industry in Uganda has undergone political and legal reforms. 

●​ Changes to the economy that impact operations and beneficiary requirements inflation and 

shifts in the climate. 
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2 .8 Summary and Conclusions 

This report has considered the internal dynamics of BRAC Uganda, specifically its financial reporting 

and its impact on stakeholder engagement. From primary and secondary data sources, the report has 

illustrated that BRAC's transparency, participatory leadership, strong HR practices, and use of digital 

tools all contribute significantly to its credibility and operational efficiency. 

The commitment of the organization to empowering marginalized and poor individuals, particularly 

women, remains at the heart of its mandate and is evidenced through its multi-divided interventions in 

education, health, youth development, and microfinance. BRAC Uganda's participative leadership and 

strategic human resource planning contribute to a productive and inclusive work environment that 

maximizes employee participation and program implementation. 

Challenges persist as the organization leverages technology to support its financial systems and enable 

transparency. They include limited internal revenue diversification, over-reliance on donors, and a 

narrow capacity to expand operations due to limited resources. Additionally, stakeholder information 

shows that although BRAC's financial reporting positively impacts trust, frequent and 

simple-to-consume updates are warranted. 

The SWOT and Porter's Five Forces analysis highlight BRAC Uganda's position in a very competitive 

NGO market where responsiveness to needs and innovation are critical to survival. 

 
2.9 Recommendations/Implications 

Enhance Frequency and Accessibility of Financial Reporting. BRAC Uganda can consider more 

frequent finance updates, namely summaries intended for non-technical stakeholders. This can be 

achieved through newsletters or community dashboards on a quarterly basis. Also, use infographics 

and simple language when reporting to improve accessibility and comprehension for all stakeholders. 

Diversify Funding Sources. To reduce over-dependence on donor funding, BRAC Uganda can 

diversify into alternative income-generating models such as social enterprise extensions, 

service-related collaborations, or local fundraising initiatives. 

19 
 



 Amplify Stakeholder Engagement Platforms. Institutionalize periodic stakeholder feedback fora, both 

physical and online, to receive feedback and increase transparency. Create a stakeholder portal or app 

where updates, reports, and impact stories can be posted interactively. 

Expand Training in Digital Literacy and Data Use. Empower stakeholders and staff with training on 

reading financial and program data to improve engagement and decision-making.  Increase in-house 

training on using digital tools for monitoring and evaluation, especially in distant field offices.  

Scale Tech-Based Operational Efficiency. Invest in expanding BRAC's digital infrastructure (e.g., 

mobile data collection, automated reporting systems) to enhance real-time tracking of programs and 

reduce reporting delays. As well, integrate AI-driven tools for financial forecasting and risk analysis. 

Develop Community-Centric Key Performance Indicators (KPI’s). Incorporate the indicators that 

reflect stakeholder priorities such as service satisfaction, community empowerment metrics, and 

impact stories in addition to traditional financial KPIs. Policy Advocacy for NGO Sustainability. 

BRAC Uganda, in collaboration with sister organizations, should engage in policy dialogue to 

facilitate more enabling regulations, tax refunds, and innovation stimulation for NGOs operating in 

Uganda. 
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Chapter 3 Implications of financial reporting on stakeholder 

engagement within Brac Uganda. 

 
3 .1 Introduction  

      3. 1. 1 Background and Problem Statement 

The results of the study about effects of financial reporting on stakeholder' involvement in BRAC 

Uganda are presented in this chapter. It includes background and problem statement, objectives, 

significance, and study scope, review of literature, methodology, results with comprehensive analysis, 

findings, and recommendations. The study is founded on the responses from the stakeholders who 

have had varying levels of engagement with BRAC Uganda. Financial disclosure is critical to 

organizational transparency and stakeholder trust, especially in non-profit organizations like BRAC 

Uganda. Despite existing financial policies and regular disclosures, there are persistent discrepancies 

in how financial information is viewed and interpreted by stakeholders. Clarity, timeliness, and 

contextual relevance in reporting have become increasingly important as stakeholders demand 

accountability and value-for-money in the delivery of programs (World Bank, 2022; ACCA, 2021). 

This research examines whether BRAC Uganda's accounting reporting practice aligns with the 

expectations of stakeholders and how this practice shapes trust and participation. 

3 .1 .2 Objectives 

The primary objective of this study is to: 

●​ Assess how accounting reports impact stakeholder involvement at BRAC Uganda.Particular 

objectives are: 

●​ To find out the degree of awareness between stakeholders and procedures of BRAC Uganda's 

accounting reports. 
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●​ To assess stakeholders' perceptions regarding transparency, trustworthiness, and 

comprehensibility. 

●​ To provide recommendations on the improvement of how financial information is 

communicated. 

3. 1. 3 Significance of the Study 

Important insights into the relationship between stakeholder involvement and financial reporting are 

provided by this research project. It will help the financial and operations departments of BRAC 

Uganda understand how to appropriately adjust their reporting procedures in order to foster stronger 

confidence with funders, partners, and beneficiaries. It also contributes to current academic literature 

in nonprofit accountability in Sub-Saharan Africa (Kiyaga & Namatovu, 2020). 

3.1.4 Study Scope 

The research is confined to BRAC Uganda stakeholders and specifically targets their experiences and 

perceptions concerning financial reporting. The engagement period falls between three and over five 

years, offering a credible foundation for analysis. Structured questionnaires and appropriate secondary 

sources were used to collect only primary data. 

3.2 Literature Review 

The writings reveal the influence of financial openness on organizational performance and trust. 

According to Ebrahim (2005), sound accountability systems in NGOs are those with transparent, 

timely, and accurate financial reporting. Stakeholder theory by Freeman (1984) concurs with the idea 

that well-informed stakeholders are better placed to stay engaged and supportive. Nonprofit financial 

reports need to go beyond numbers to include performance narratives and social impact measures 

(Behn et al., 2010). 

 
3.3 Methodology 

A quantitative design was used with a structured questionnaire that was posted to BRAC Uganda 

stakeholders. The questionnaire touched on areas including familiarity with the reporting process, 

transparency perception, understanding of the financial reports, and recommendations for 

22 
 



improvement. 10 responses were evaluated using descriptive statistics. Ethical clearance and 

confidentiality assurances were followed during the exercise. 

3.3.1 Stakeholder Familiarity with Financial Procedures 

Figure 2  Showing stakeholder familiarity with financial procedures 

 

This figure shows that the majority of stakeholders are either "very familiar" or "somewhat familiar" 

with BRAC Uganda's financial reporting procedures. This proves that financial processes such as 

internal audits, reconciliations, and monitoring expenditures are not just being implemented but also 

disclosed to stakeholders. 

Interpretation: This familiarity is a good basis for improving deeper engagement. But ongoing 

financial literacy training and easier reporting could help close the "less familiar" group's gap. 

 
3.3.2 Stakeholder Trust and Financial Reporting 

Figure 2 indicates that financial reporting had a positive impact on stakeholder trust. Most participants 

used the words that the reporting either "somewhat increased" or "greatly increased" their trust in 

BRAC Uganda. 

Interpretation: Trust has a close association with transparency and consistency. Stakeholders value 

candid, regular communication that allows them to see how funds are being utilized. 
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3.3.3 Perceived Transparency of BRAC Uganda's Financial Information 

Transparency was also ranked highly, with the majority seeing BRAC Uganda as "very transparent" or 

"somewhat transparent." However, there were some neutrals, indicating that there is still room to 

improve visibility and openness, especially for newer or less engaged stakeholders. 

Actionable Note: Greater detail in donor reports and updates that are more regular would further 

strengthen perceptions of transparency. 

 
3.3.4 Accessibility and Clarity of Financial Reports 

Although most stakeholders described the financial reports as "clear" or "very clear," some marked 

them "somewhat unclear," indicating that format and language of reports must be enhanced. 

Recommendation: Use simpler language, incorporate visual aids (e.g., pie charts for budget items), 

and create summary versions for community-based stakeholders. 

 
3.3.5 Most Wanted Frequency of Financial Updates 

The majority of stakeholders preferred layering the updates in quarterly depth with some requesting 

monthly updates as well. Annual-only updates were not appealing to many. 

Implication: BRAC Uganda may opt to give layered updates with quarterly detailed updates 

supplemented by brief monthly summaries or infographics 

3.3.6 Stakeholder Suggestions for Change 

From the free-text responses, several key themes emerged: 

●​ Visual Reporting: Stakeholders requested infographics, pie charts, and dashboards. 

●​ Storytelling: People would be more likely to participate in stories about how money impacts 

them. 

●​ Interactive Feedback Mechanisms: Stakeholders suggested follow-up forums or Q&A 

sessions to ask financial decisions. 
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●​ Access: Requests for more online access or summaries shared, especially for remote 

stakeholders. 

These findings validate that financial reporting in BRAC Uganda is viewed positively overall, but 

clarity, structure, and accessibility remain areas for improvement. Integrating these elements firmly 

will strengthen stakeholder trust and engagement, making BRAC's financial message more inclusive 

and effective. 
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Chapter 4. BRAC Bank Uganda:  

4.1. A Strategic Extension of BRAC NGO 

4.1.1. Introduction 

BRAC Uganda Bank Ltd is a significant financial outreach of BRAC NGO, through which economic 

empowerment is enabled through financial access at subsidized cost. It was initially established in 

2006 as a microfinance program under BRAC Uganda, but was upgraded to a Tier II Credit Institution 

in 2019, regulated by the Bank of Uganda. It presently operates under the Financial Institutions Act, 

2004 (as amended).BRAC Bank Uganda offers diverse products and services such as microloans, 

SME loans, savings, mobile banking, and insurance products for financial inclusion, especially for 

women and poor households. 

BRAC Uganda Bank Ltd strives to offer inclusive and customer-focused financial services that 

enhance livelihoods, especially for low-income people, according to BRAC Uganda Bank Ltd 2023. 

 

4.1.2 Duties in the BRAC NGO 

As a BRAC NGO affiliate, the bank plays a vital role in: 

●​ Facilitating economic growth through financing of microenterprises. 

●​ Driving financial inclusion in rural and peri-urban Uganda. 

●​ Being a social enterprise, with returns being re-invested in development activities such as 

health, education, and livelihood activities. 

OECD (2022) states BRAC's social enterprise model, such as BRAC Uganda Bank, is central to 

ending donor dependency while sustaining scale. 

4.1.3 Growth and Client Base (2020–2024) 

Although public figures vary, estimates from BRAC’s published updates and financial sector reports 

suggest:  

26 
 



Table 2 Showing growth and client base 

Year Estimated 
clients(Thousands) 

Net Profit (UGX 
Billions) 

202
0 

210 8.5 

202
1 

280 10.2 

202
2 

350 13.7 

202
3 

420 17.4 

202
4 

500(est)  20.1 (est) 

 

Source: Compiled from BRAC Uganda Bank Ltd Reports, Financial Sector Deepening Uganda 

(FSDU), and local financial news (2021–2024). 

4.1.4 Regression Analysis: Profits vs. Clients’ Needs 

To establish the relationship between the increase in clients’ base and profit increase, linear regression 

analysis was conducted using the above dataset. 

Figure 3 Showing the Regression Model 

 

Outcome of the Results: 

●​ Increase in Clients: From 210,000 in 2020 to 500,000 in 2024. 
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●​ A rise in Profit: UGX 20.1 billion in 2024 compared to UGX 8.5 billion in 2020. 

Regression Equation: Profit = 0.032 × Clients + 1.85 

R² = 0.992,showing the existence of a positive relationship between profit levels and numbers of 

clients. 

Figure 4  Demonstrating the occurrence of a positive relationship between the numbers of clients and 

levels of profits. 

 

Growth at BRAC Bank Uganda's clientele and earnings between 2020 and 2024 as  observed, the 

number of clients and earnings have steadily grown year, indicating robust growth and broadening 

influence. 

Interpretation 1. 

For every 1,000 new customers, profit increases by approximately UGX 32 million. 

The model shows a very high level of fit, i.e., growth in clients is a good indicator of growth in profit. 

In conclusion, Under BRAC NGO, BRAC Uganda Bank is an essential financial tool that supports 

BRAC's empowerment and poverty alleviation goals in addition to giving access to money. Its 
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remarkable client outreach and profitability growth trajectory indicates the sustainability and 

effectiveness of BRAC's integrated development-finance approach. 

4.1.5 Suggestions 

●​ Extend Online Banking Platforms to effectively draw in additional customers, particularly in 

rural regions. 

●​ Customized Financial Products to increase interaction with women, provide gender-sensitive 

financial solutions. 

●​ Economic-Driven Decision Making to keep improving risk management and consumer 

diversification using analysis of data. 

●​ Cross-Sector Integration for comprehensive development, further combining financial 

services with BRAC's health and education initiatives. 

●​ Expand Income Flows: Considering adopting agent banking and fintech collaborations to 

improve earnings reliably. 
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Objectives  
❖ To examine how financial reporting affects stakeholder participation and perceptions.  

❖ To analyze Brac Uganda's present financial reporting procedures for efficient operation.  

❖ To propose strategic recommendations for improving stakeholder interactions and financial 

transparency.  

Background Data and an Initial Literature Analysis  

For NGOs, Connolly and Hyndman stress the value of open and honest financial disclosure as it 

builds confidence among stakeholders. Behn et al. ,2010 also emphasizes how donor credibility is 

positively impacted by transparent reporting. According to Cordery and Baskerville (2011), NGOs 

ought to implement open, easily available reporting practices since stakeholder requirements are 

rising. This project will investigate how financial reporting affects Brac Uganda's stakeholder 

involvement. 

Preliminary Approach 

In order to investigate financial transparency, Brac Uganda's research strategy blends qualitative and 

quantitative techniques. In-depth interviews with finance teams will be used to get qualitative data, 

while surveys of stakeholders will be used to gather quantitative data.A thematic approach and 

analytical information were used to examine the findings. 

The relevance of the problem. 

In order to ensure accountability, get financing, and maintain stakeholder trust, organizations need to 

be financially honest. Through examining the relationship between financial reporting and 

stakeholder participation, this study will provide Brac Uganda with valuable insights to enhance its 

communication strategies and foster stronger relationships with its stakeholders. Increased community 

support and donor retention may then help the organization remain viable and grow. 
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