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SECTION 1
Overall Progress

The Rural Development Programme (RDP) has entered into the last year of its phase IV. During
January-June 2000 the programme has been operating at its regular pace and performing satisfactorily.
Various changes took place to improve the capacity and efficiency of the programme and the
management.

During the reporting period 2,945 new village organisations (VO) were established bringing the total
niumber of VOs to 77,405. BRAC has established 330 Area Offices. In 1998 BRAC decided to increase
it’s coverage of members and to date has opened 386 number of outposts.' These outposts generally
consist of one/two rooms rented from a village in which the outpost is located and they are attached 0
the nearest Area Offices. The amount of loan disbursed is 38% higher compared to that disbursed in
January-June 1999. The cumulative savings have grown 15% since December 1999. The new savings
products, piloted in the urban programme are performing satisfactorily. All sector programmes are also
pedforming as expected. The sericulture programme is operating in accordance with the
recommendations made in the mid term review of 1999 (See Annex 3 for details). The majority of the
Project Support Enterprises (PSE) are producing modest profits. The Essential Health Care (EHC)
programme has broadened its activities to include education/training on arsenic contamination,
pregnancy-related care and HIV/AIDS awareness campaign. This HIV/AIDS awareness campaign is
being funded from BRAC own resources. And the arsenic contamination education project is being
funded by UNICEF. Both of this are pilot project.

Two major changes occurred in the organisational structure of RDP in June 2000. To create a more
effective management structure in RDP, BRAC divided the programme into Micro Finance and
Programmes. At Head Office level there will be two General Managers for Micro Finance who will be
responsible for the overall performance of the micro-finance programme. At the Area Office level chere
will be 2 separate manager and PO specifically for Micro Finance. And the MELA programme recendy
merged with the Micro Finance Programme.

For better administration and updated information regarding employees a2 Personal Informadion
Management System (PIMS) is being implemented ar all levels. This PIMS will enable management to
make decisions regarding staff promotions, overseas training etc. Branch automation is continuing with
204 branches having been computerised up to June 2000. It is expected that this will ensure faster
reporting  This new system will significantly reduce manual data entry and allow the loan officers to
spend more time with group members. A comprehensive policy has been adopted o computerize all
branches by January 2001.

! n addision & 330 RDP ADs and 386 cuaposts BRAC o also working another 50 IGVGD thanar. The coverage of total RDP includmg
these 50 IGVGD thanas given below:

(Million) (Million) (Million)
RDP (Main Post and Ouspasts) 77,408 285 281202 5,094.75
IGVGD 14,608 55 40751 775.23

Total 22,010 340 3.21953 3869.98



Village Organization

RDP uses the village organisation (V) as a means to implement its credit services to its membess. VOs,
formed with BRAC!s assistance and comprising landless poor women, form the nuclei for BRAC
activities in general and micro-finance operations in particular. The target group is the landless, those
who own less than half-an-acre of land (including homestead)and those who earn their living by selling
manual labour, RDP reduced the size of the VO from 45-35 members to 35-40 members so that the
field staff could better manage the VO meetings, allowing them to give more atténtion to individual
members. - At lease 20 group members are reguired before the VO can start its activities.

Features of a VO

According to TAS 11, 47% of TG houscholds in RDP villages are BRAC group members.

07 4% VO members are female.

On average, T1% of the member attend meetings regularly.

Four general meetings and one issue-based meeting are held each month with each VO.

21% of the miembers are accompanied by their husbands, or other male relatives, at each issue-
based meeting.

90% of the members have more than 2.5 years of membership and had loans of 2 Tk. 7500 at the
end of June 2000.

O 2,945 VOs were established during the period of January-June 2000. Till June 2000 the total
number of reached ta 77,403.
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Graph 1: Member and Borrower Comparison
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The VOs are set up to develop a well-disciplined organization of the rural poor with particular emphasis
on women's participation and to develop the capacity of the poor for sustainable development. Group
members confront problems such as injustice; land mheritance problems, lack of social status, violence
against women, polygamy, dowry payments, illegal divorce, untimely payments for work, rights to khas
land etc. To be aware of 2 problen is the first step in taking action against social injustice, to fight this
injustice is a much more difficult task. Through the Palli Shamaj and Gram Shabha some of these
problems have been resolved.
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Micro-Finance Programme

BRAC's Micro-Finance Programme is an important part of its efforts 1o create an enabling environment.
Lack of access to the formal banking system is one of the major constraints for the poor, this deprives
them of facilities to borrow, save and invest in productive activities, Another constraint is that the formal
banking sector requires collateral. One objective of the micro-finance programme is to make credit
available 1o the rural poor at a reasonable price 1o enable them to become involved in different income
generating activities, which in tum will allow them to become economically viable.

Credit

BRAC provides credit to its VO members to initiate different imcome generating activities. While loans
are given for individual and joint activides collateral free, members must have some savings with BRAC
before they are eligible for loans. Credit operations are carded out through a Revolving Loan Fund
(RLF). This RLF consists of Donors” fund, group savings and PKSF loan, Loans realized are credited to
and form a part of the RLF for extending further credit. A 2% Loan Loss Reserve is kept to cover the risk
of bad debs. Frequent borrowing and payments allows the borrower to take higher loans. In RDP an area
office is supposed to become self-sustaining in its credit operarions ar the end of its fourth year in
operation and it is then known as a Rural Credit Project (RCP) branch. The loan portfolio in such a
branch = supposed to be large enough so thar the interest payments cover the cost of operations.

Kev Features of Loans

O Loan range: Tk.1,000-10,000

O Interest rate: 15% flac

0 Repayment mechanism: Equal weekly instalments

Q Loan products: General loan, sectoral loan, housing loan, rural enterprise loan

Table 1: Types of Loans

Crediss Detail Terms/Rerumns/Conditions

1. General Loans 15% flar - can be taken for employment and income eamning aceivides

1. Sectoral Programme Loan | 15%flac | - this can be taken in addition to general loan

3. Rural Enterprise Loan 159 far - these loans are like sectoral loans, for non-farm business such
as restaurants, manufacwuring, marketing.

4. Housing Loan 10% - can be raken along with the other two loans mentioned above

Table 2: Performance of Micro-finance Programme (January-June 2000)

Dishursement Tk. 5.1 killion

Closing savings balance (End of June 2000) Tk, 2.81 hillion
| Ageing principle outstanding (zero payment missed) | 84%

Owerdue/Quistanding rario 9.9%

On rime realisation 6%

Diropout/year 5%

Averuge loan size Tk. 4,950




Graph 2. Trends of Loan Disbursement m Previous Year
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Credit 15 exwended for different activides ie. apriculture, poulory and bvestock, food processing, fisheries,
miscellaneous, rural wading, Rural tading dominares the loan portfolio and a5 per a2 55B
recommendation (See Annex 1), when BRAC's new Sector Programme MIS is in place towards the
second half of 2000, BRAC will be in a better posidon to understand this particular sector and the
inherent risks. Comparisons of composition of outstanding loans in Graph 3 below.

Graph 3. Comparison of Loan Outstanding Position of all Programmes
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Savings

An important part of the credit operation s the collection of savings and RDP's experience shows that
the regular savings of a VO indicates a better discipline in the VO credit operation. From the member's
point of view, savings represent an opportunity 1o save a lump-sum amount of money and eam profit
from them, which they cannot avail of from the formal market or repular financial insdrudons. Savings
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opportunities with BRAC previde members with funds for consumption, children’s education and other
investments. It also provides security for old age and serves as a contingency fund during natural disasters

when income level fluctuare.

Table 3: Types of Savings

| Compulsory savings

|
Current 3CCOUNTS $avings

5% of loan ammmE

Any amount can be put in
any tme for sife cuswody,
3% intercst is paid on this

Savings Dletail Terms/Retums/Conditions
Own savings Tl 5 to 10 every week. - 6% renurn on savings;
—can withdraw 23% sfter Syr., 50% after 10yr;

= can withdraw up to 50% for narural calamites.
- tan be withdrawn like own savings

- can be withdrawn anytime, in pam or in full by
the member

Recentdly BRAC has introduced two new savings products, along with current savings account, which
should benefit members during times of need e.g. marriage and emergencies. The two new savings
products are long term monthly savings accounts and fixed savings accounts. These funds will also
provide BRAC with a stable source of less expensive cash to fund its lending pordfolio

Table 4: Features of the New Savings Praoduct

—

Long term monthly savings accounts | Fixed savings accounts |

Deposits in VO meeting or branch.

Egibilit}' Members, associate members and | Members, associate members, and
|- = staff 513&'-
Term / Maruriey 3 or 1 years, 1 to § years. |
| Interest Rate 8% compounded annuslly. g% compounded annually. |
Minimum deposit Tk-50. Must continue saving this Tk 1000 Or any  higher |
amount monthly. Higher denomination in thousand. I
| denomination in hundred. el
Withdrawal conditions | Only on maturicy. Only on maturity. -
Penalty for hreaking | No  inwerest for vear of eafly | No interest for year of cardy i
| contract withdrawal. Fees for late deposits’| withdrawal. Fee for early closing of
' and  for closing account before | account.
ot maturity.
Plere for ransactons | .Account opening ar  branch. | Account  opening at  branch

| Deposits at branch

| Passbock

Issued for Tuka 10

| Issued for Taka 10

In Ocrober 1999 BRAC piloted these new savings product under the urban programme and by February
2000, (five months after introducing the produets), over 12,000 members and associate members (kin of
VO members) had opened special savings accounts, the total cumulative amount from these three new
produces up o February 2000 was Tk, 9 million, which averages savings of Tk. 750 per account for five
months. Seventy five percent of the new accounts were opened by members, as the loan officers focused
on them midally. BRAC 15 encouraged with the response to their new products and plans o introduce
them into the rural aress after an evaluanion of the pilor programme has been completed.

]



Graph 4: Trends of Savings in Previous Years
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Important Trends in the MEP from January-June 2000

O Average disbursement: Micro-finance programime disburses Tk. 850 million per month.

3 Savings growth: Since December 1999, cumulative savings has grown 14.7%.

O Disbursement growth: The amount of loan disbursed (Tk. 5.1 billion) of January-June 2000 is
37.8% higher than thar disbursed (Tk. 3.1 billion) in January-June 1999,

O Average Loan Size: During last six months aveérage loan size has increased from Tk. 4874 1o Tk.
4,950,

As per the South Shore Bank recommendation in their 1999 BRAC Annual Financial Review Report
(see Annex 1) BRAC has developed a financial management and research team with all members having
a financial and business backoround. Members of this team have been working with BRAC from 1-5
years and have or will receive training m the financial management courses developed by Shorebank.
This team will analyse the loan portfolios of low performing regional and area offices to identify and
resolve any weaknesses. The newly formed team will look also continuously review/analyse the
performance of various sectors. The team is also responsible for preparing training modules based on
business planning.

To assist BRAC in breaking down the costs of sector programmes the MIS division has been extended
and new IT professionals have been recruited to build an effecdve MIS for the sector programmes .

Financial Achievements

During the period January-June 2000, the total income of RCP was Tk. 560,147,940 and the net surplus
was Tk. 72,701,807 and for RDP the total income was Tk. 58,578,398 and the net deficit was Tk.
17,713,121 vesulting the net surplus 54,988,686 for the Micro-Finance programime.



Table 5: Financial Achievements of Micro-Finance Programme

| Income and Expenditure RCP (1% RDP (Tk.) Toral (Tk.)

| Total Income 560,147,240 38,578,398 618,726,638
Interest paid on loans and deposits 85.221.547 3,778,885 89,000,432 |
Cross financial margin 474,926,393 SIS 329.725.906

! Provision for loan losses 713,859,365 10699283 84,555,648

| Net financial margin 401,067.028 44,100,230 445,167,258 |
Operating Expenses 335,365,221 61813351 | 390,178,572

| Net Surplus/ Deficit 72,101,807 (17,713.121) 52,088,686 |

So, during this period, the Micro-Finance programme has not only become self-sustainable, bur has also
produced sufficient surpluses, to contribute to the revolving loan fund.

Micro Enterprise Lending Assistance (MELA)

The objective of the MELA programme is to provide substantal loans to BRAC's RDP graduated
members to develop their own businesses and to create waged employment opportunities for the poor.
MELA also provides credit to entrepreneurs starnng up or expanding their business in semi-urban and
rural areas. Although MELA prefers to lend to local arrisans and women, it also provides significant
amounts of loans to non-target group eéntreprencurs to develop their skills and scale of operation. MELA
programme started its activities in December 1996 and, as mentioned above, the programme is now part
of the BRAC Micro Finance Programme and not a stand alone programme: MELA is now manased by as

Senior Regional Manger who reports to General Manager Micro Finance.

A summary of the last three and half years’ performance of MELA programme is given below:

Table 6: Performance of MELA 6l June 2000

| Cumulacive entrepreneurs (up to June 2000) 19139]

| Questanding entrepreneurs 8,436
Cumulacive disbursemene {in Tk.) 442 Million
Awverage loan size (June 2000) 54,000
Total outstanding (in Tk.) 230 Million |
Portfolio growth (since December 1999) 39%

| Employment opportunicy:

| Before MELA loan (No. of emplovee) | 35,568
Arter MELA losn 48,233
Increment (In percencase) 35.61%

Characteristics of a MELA loan
O Loan range: Th 20,000 — 200,000
O Inrerest rare; 153% flat
3  Repayment mechanism: Monthly equal installments
a Loan Products: 12 months, 18 months and 24 months
n

Twenry different business sectors are supporred by MELA loan (See Table 9)



Characteristics of MELA Entreprenciors

o Ourof 10,130 enreprencuss, 56% are target group (TG) members and 44% are non-targer
group (NTG) members.

O Todate MELA has disbursed 48% of its cumulative disbursement to TG members and 52%
1o NTG entrepreneurs. This indicates ther NTO entrepreneuts, on an average, have the
ahility to deploy higher amount of money in their husiness,

g Male-Female rana 60:40.

0 Oustanding loans to TG entreprencurs is 41% and WTG is 59%. In terms of total pordotio

outstanding TG is 33% and NTG is 67%. This indicates that most borrowers are from NTG.

62 % of MELA entrepreneurs take repeat loan.

o 77% of the borrowets received 12 months loan, 20% received 18 months loan and 3%
received 24 months loan.

(K]

Important Trends
O Number of borrowers: Every month, on average, MELA programme finances more than 630
enterpises,
0 Disbursement growth: Since December 1999, MELA cumulative dishursement amount has
grown 63%.

2 Portfolic growth; MELA' wotal porticlio has zrown 39% since Decernber 1999,

O Average loan size: Since MELAs commencement, its average loan size has grown from
30,000 ra 54,000.

O Employment growth: MELA programme has created addivonal 12,665 new waze
employment opportunities. At present the growth of MELA in employment creation is abour
35.61%.

Implementation of some of Shorebank Advisory Services Recommendation

The MELA programme was reviewed in Jannary 2000, during the course of the PRAC Anmuazl Financal
Review by Shorebank Advisory Services and SAS reported some significant findings. Their main
concentration was on MELA's repeat borrower status and sectoral focus. The review helped management
to re-think some of the cnitcal issues-and to take positive initiatives accordingly. In the last six mondhs
the MELA management implanted some recommendations of Shorebank (See Annex 1}.

Programme Management

As mentioned above, in June 2000 = significant change took place in the MELA management and
MELA, is now part of the larger BRACS micro-finance programme. The new adminisoative stmiciure
has Regional Managers for Micro Finance who will oversee the programme. All programme organizers
(POs) will be reportable to these Regional Managers. The posts of District Managers (DM) have been
ze-designated and are now known a8 Quality Conmrol Managers (QCM). Avteam of four people hezded
by a supervisor has been formed at Head Office level to give advieé and assistance for the development
and reorganization of the MELA programme. The team is also responsible for idennfying various
businesses, preparing necessary business plan and providing legal assistance as required with the help of
QCM. The QCM are reportable to the supervisor of the ream. The team members have a financial and
business mix of expertise.



Table 7: Implementation of Shorebank Recommendation on Management

Shorebenk recommendations: Action taken
| Avoid standardised and MELA management has decentralised its head office authority of approving
bureaucrartic loan sanctioning loan to district level where Regional manager will be the sole authority to
procedure approve any amount of loan. (20,000 - 200,000)
Staff Training Repular training is given on regular basis for the development of MELA field

officers and Regional Managers: The training syllabus emphasises on
compelitive market analysis and financial analysis of the business.

New recruitment with business

background

MELA has recruited some new business minds with fresh perspecrive o
support its development potentials.

Restructuring of MELA MIS

SAS also recommended that the MELA MIS should be improved.

Table 8: Implementation of SAS Recommendation on MIS

SAS Recommendations

Action taken

Current (December 1999) scheme

MELA programme has modified its previous scheme codes ineo 20

code be redesigned different naw codes:
Interest and principle tracking Separate interest and principle tracking system hss been developed.
Repeat borrower status and borrower | MELA MIS has developed a borrower level-tracking device.,

| credic quality racking process
Job and employment information Impact of MELA ioan on incremental job creation has been macked
(Impact assessment) =
Porrfolio at risk analysis Sufficient data ficld has been added to allow comprehensive analysis of

rotal portiolio = nsk.

In April 2000 MELA re-designed its scheme codes (20 codes) and all loans were re-coded under this
new system. The new system will assist MELA 1o assess specific sector risks and o evaluate MELA's

economic impact.




Table 9: Breakdown MELA Loan in Various Sectors

Name of Sector P& of Tozal of Cumulative
Qutstanding ment

isci-culture farm 0.23% 0.91%
W 0.99% 0.94%

hemical and cosmetic factories 1.14% 1.18%
Fower loom 1.15% 1.36%
Plagtic and rubber industries 133% 1.50%
[Poultry .59% 1.75%
Bakery 233% 45%
Cottage industries 2-54% 2.51%
Transportation 2.70% 536%
Service sector 291% 2.39%
Food and allied industries 3.02% 3.05%
Handloom 5.03% D.57%

iry farm 5.34% 3.19%
[Wood, wood praducts and paper 5.68% 5:57%
Textle relared enterprises 6.17% .13%
Engineering and allied industries 651% 5.60%
Rice processing 5.58% 7.04%
Cloth business 6.71% 7.02%
Traders 493% 16.37%
Crocery and stationery £6.43% 24.60%
Tozal 100% 100%
MELA Repeat Borrowers

MELA MIS has been developed to allow tracking of each bomrower, therefore, it is possible to identify
the percentage of MELA repeat borrowers. This information is necessary to enable the MELA PO
identify new borrowers in order to expand the customer base of the MELA programme . During January
to June 2000, 1,594 loans were closed our, of which 993 entrepreneurs took repeat loans. It was

observed that the number of MELA repeat borrowers increases with the experience of the field officess.

Table 10: Repeat Borrower Status
Year 2000 Months fan Feb Mar Apr May Jun  [Todl
MELA Opening 1722 5,026 5,362 5,645 5,943 k.163
Loan Closed 125 181 P59 PBl6 352 Bél 1594
I New Loan 344 kot PBoo P94 P72z M4 R3IS
(993 Mw}ﬂ* Repeat b5 16 hs2 b boo bk o3
TowallosnGiven K29 b5i7 542 k14 72 634 5,308
Closing Qustanding 5026 5,362 5,645 5,943 .163 6,436
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MELA Staff Development and Training

MELA has already undertaken various steps to develop the basic skills and capacity of its staff at all level
of management. To broaden the need for and understanding of legal documentation, a comprehensive
workshop was organised where a Barrister discussed and assisted BRAC staff in resolving many of the
critical issues that MELA field officer face every day. A day long training programme on financial
management was delivered to POs.

A four day training course was given to all the RMsMF) to provide basic understanding on the overall
activities of MELA programme. This course included masterial on loan appraisal, processing, legal
documentation, accounting procedure, MIS and performance analysis, loan disbursement and collection
procedurs, ete. A new training module has been designed o assist field officers to improve their skills in
appraising the potential small enterprises in terms of financial and economic perspective, a new training
maodule has been desiimed to assist field officars.

Employment and Income Generation (EIG)

Seventy percent of the rural labour force need o find non agricultural work, however, it is very difficult
for the majority to find such employment as they are 1] educated and generally lack the necessary skills
required to work in the product industries. Through the EIG, BRAC encourages its VO members ©
engage in six different types of income-generating actviries, ie. fisheries, sericulture, poultry, livestock,
agriculture and social forestry. Most of the secrar activides are carried our at or near the homestead.
BRAC provides back up services for these activities with aining, technical and management support
through POs, para-professional workers, and in some cases, with the co-operation and supply of
government inputs. The activities under EIG programme are discussed below.,

Table 11: Activities under Sector Programmes

|_5ecmr Activities '

r_FG‘..‘.T;’L'."; | Miir poulery haschery, chick rearers, key tearers, e3z collecion, ponskiry worker {(vactinator) I

Livestock Para-vererinarians, goat rearer, cow rearer, artificial inseminaton cetirre |

| Fisherias Soall fish hatcheoy, carp nutsany, casp polyeulture, Thai sarputi culture, pond reexcavation, |

ox-bow lake fisheries |

Sericulture Mulbirry tree plantation, chawki resrer, progressive silk farmer, recling cenires, sifk weaving |

Agriculnure Weperable culrivation, vepetable seed production, maize cultivarion, spice cultivation, home |
sardening

Social Foresory | Troee plantation, srafting nursery, ageoforestey, sthp phanwaton |

Rasral Micro enterprise development, Non-farm enterprise extension and reinforcement (NEER), ‘
Entesprise Activities for business motivation, Carpenter develepment, Mechanics developmen,
| Project (REF) ! Broductinn ovented enmeprencur developmene, Patent enreeptises teplicadan {
i | _




Poultry Programme

BRAC's Poultry and Livesrock Programme aims to increase the income of rural households and at the
same fime Mcrease participants’ protein mtaks through the promotion of more efficieny tearing practices
and the supply of key inputs. BRAC provides training, distribute vaccines and medicine, undertakes
breed development, supplies day-old chicks and balanced feed and provides financial and markeang
support through its’ poultry programme. The poultry programme incotporates a variety of sub-sectors to
address the specific problems of input availsbility, technical assistance, distribution and mackenng
BRAC' poultry prograrmme is compased of several components including: poultry and livestock
extension programme, poultry farms and harcheries, feed mills and feed analysis lahoratories; and the
disease dizgnosis laboratories.

During January-June 2000, 23,653 new jobs have been created and 20,189 rearers have been developed
and the average loan size is Tk. 4,800. Each month, on an average, a poultry worker and a chick rearer
can earn Tk.637 and Tk.590 respectively.

One of the objectives of the poultry programme is to generate income for participants and to check
malnutridon through increased availahility of protein. The Impact 'of BRAC's poultry and livestock
PIOgramme on nutriton and income of rural people is shown in Table 12 below.

Table 12, Impact of BRAC's Pouliry Programme on Average Weekly Income

| Components Before Membershin | Afrer Membership !

| Poulery | Oither Toml Pouloy Crcher | Toeal

| Tk (Tk) (Tk) Tk (Tk) | (k)

'H(m rearer 2485 | 31.87 | 5855 | 67.00 354% 10149 )
Chick rearer 53.27 | 2177 | 75.04 317.74 12.17 32991 |
Model rearer 3960 3750 | 2710 141.06 2025 23131

| Poulery worker 27.50 38.74 _|:65:24 105233 3965 144.79
Feod seller 31,11 | 298 60.39 166.42 2350 18092 |

| Mini harcheries | 57.80 | 28.00 | 8380 26654 54.50 2L |

| Average | 3027 | 3406 [ 6433 [ 16.00 63.98 15198 |

Source: Socio-econtmic impacr of SLDP in Banstadesh (9971w Jahangiz Alam

Table 13: Impact of BRAC's Poultry Programme on Average Protein Intake

| Componenis Before Membership After Members hip
Bz Chicken Mear Eep Chicken | Mear
(Na) (gm) (em) (No) (gm) (gm)
- Key rearer 250 7350 14770 4.80 120.90 22500
Chick rearer .70 9530 | 16000 290 14510 | 28170
Model rearer 320 38.80 14780 H.60 120.00 20130
| Poultry worker | 2.60 66.30 101,10 5,60 113.00 5410
Feed seller 2.80 6110 | 108.30 45.30 114.00 | 16390
Mini harcheries | 320 95.00 10500 160 137.80 230,00
Average 2.60 1240 133.60 | 530 12110 207.90
Source: Socin-e¢onpmic impact of SLOF N Bansladesh (1997)by Jshangi Alam
Fisheries

BRACs fisheries programme has developed into one of the most attractive and promising income
generating activites for BRAC members, mainly due to high returns; low time commitment and the
guality of both financial and rechnical support from BRAC. The programme mainly promotes pond agua-
culture development and extension and culture-based fisherics in semi=closed water body (Ox-bow

i
(]



The programme ehigapges women from VO: in running nurseries and plantations either on their
homesreads or on unused fand like roadsides and leased plats. Women having 0.02- 0.04 hecrares of land
are selected to run horticulture or grafting nurseries on their homesteads. Through the social forestry
programme they are given access to credit, training on seedling production or fruit ee grafting, input
support in the form of séeds or seedlings, and follow-up technical and marketing assistance. Each
horticulrure nursery can produce 10,000-15,000 seedlings evety year, while the grafting nurseries produce
5,000-10,000 seedlings. The social forestry programme to date has organised 40,058 women and has 2
total seedling production capacicy of 70 to 100 million per yeat.

Table 14: Key Components of the Social Forestry Programme

[ Hozticulture nussery " T BRAC started nursery programme to supply good qualisy seedlings locally. !

| Mursery workers are given training by BRAC. Bach nursery is on 7-10 decimais

| of land and praduces 10,000 seedlings annually. Different specics seedlings are

i sold within the commundty. BRAC provides technical support and supervises
tees, which are planted by group members on homestead and roadside land.

| BRAC provides credit, technical support and extension for its nussery workers.

‘ Girafting nursery A rafting nursery has been ser up to meet the increasing demand for HYV
| seedlings. The grafting project is based on the aseyual propagaton of fruic iwees. |

khas land in 1991, The purpose of the project is to produce wood, fuel, fodder;
food, fruit and vegerables from the same plot The agroforesoy programme
encoUrages Women 1o create plantations in which agricultural crops are mixed
willt trees so s incgune 35 nuaatained throuph the shore, wedivi and loug
term.. The agtoforestry programme Provides assistance, training, and support
| near about 23,000 women.

| L =0

Table 15: Petformance of Social Forestry Programme

l Agroforesy BRAC launched an agroforestry project on degraded private and government
1
|

Cumulative number of horiculture numsery 8,218

| Cumulative number of grafoins nursery | 518
Cumulative number of agroforestry farmer 1679
Amount of land brought under Agroforesay (acre) 2,537
Average income per month (from hordculoure nursery) (in Tk.) 2.620 |

| Cumulative number of amoforestry farmer received training 3507 |
Cumulative nuniber of nursery farmer received raning: 10255
Cumulative number of sraffine nursery worker received training | 1084 |

Eight hundred and seventy five (875) new jobs have been created in agroforestry during January-June
2000 and art the same time 826 niew nursenies have been escablished. Each numery can produce 10,000-
15,000 seedlings per year. BRAC will distribute 180,000 Amrapalli mango seedlings in 2000. BRAC has
also planned to distribute approximately 70,000 HYV secdlings of different fnut trees all over the
county.

Agriculture Extension Programme

The agricultural extension programme works to increase the nutritional and income status of households
by mereasing the agricultural production of VOs through technology ransfer. Through this programme,
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20 VO members in every area receive training and become BRAC agricultural extension workers. Each
extension worker is then responsible for assisting 15 VO members and 15 small farmers. The VO
members who have less than 0.5 acres of land receive maining, technical support, inputs and can access
BRAC's tural credit programme to obtain the resources needed to invest in rheir crops. The small
farmers, who have between 0.5 and 3 acres of land, receive mraining and technical support.

BRAC's agricultural extension activities can be broadly categorised into two. One is a vegetable grower
and the other is crop diversification.
Vegetable growers

The vegetable cultivation programme targets poor rural women. Interested VO members with suizable
land are given three days of taining on vegetable cultivation. A vegetable grower on average earns
Tk.1,300 per monith.

Cr iersification (Rice, Maize, Wheat, Cotton, Sunflower Cultivation)

Crop diversification contributes to increasing agricultural producdvity. There has been an increase in the
demand for maize and wheat from the nsing number of commercial poultry farms in the counay.
Rice/cotton/onion/mustard and sunflower culdvadon s also being undertaken and is profitable.

Table 16: Achievements of BRAC's Agricultural Extension Programme

Areas-of achievement Cumulative achievement
till June 2000

No. of vegetable srowers (cumularive) 123,579

WVegetable acreage (cumulative) 40,975

Maize acreage 23,225

Rice acreage 39,753

Cotton acreage 1,069 il
Wheat acreage 4,100

Sunflower acreage 9,120

Application of urea super granules (MT) 3,170

Dunng January-June 2000, 12,419 new jobs have been creared and 6,159 acres of land culavared under
agriculture extension programme. On average, each vegetable grower earned Tk 1,272. Curmrendy
BRAC's agriculrure extension programme covers 01 districts and employs more than 500 diploma
agriculwunists, 150 agriculoure graduates and 10 goinerss, who 2t intensively stained n the producdon
technologies of different erops.

Sericulture

In 1978 BRAC started its sericulture programme in the Manikganj integrated project. Silkworm rearing is
a labour mnrensive acovity, which can be carried out ar home. The main componens of BRAC
programme are: a) sapling production, b) silkworm seed production, c) mulberry cultivation (roadside,
homestead and bush) d) rearing of sillcworms, e) recling, and ) weaving g) marketing.

BRAC's sericulture programme also has raw silk production, cocoon production, DFLs production, silk
seed producton centre, sericulture resource cenme (SRC), reeling cenrre; etc. In the original Project

Proposal for RDP IV BRAC plarmed on having 9 Seed Production Centres (Grainages) 3 Sericulture
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Resource Centres, 10 (new) Reeling Centres and 400 (new) Chawki Centres. In 1996 55B revised some
of these targets and BRAC agreed to have 16 Seed Production Centres (Grainages) and 10 Reeling
Units. At present there are 12 Silk Seed Production Centres (Grainages), 5 Sericulture Resource
Centres and 2 Reeling Centres. BRAC does not plan on expanding this programme to meet the SSB
targets.

In 1999 2 mid term review was undertaken by external consultants and the main finding was that BRAC
Sericulture Programmie; for a variety of reasons (Refer MTR 1999 Report), s the least producrive of all
the EIG activities that BRAC members undertake. BRAC's progress with the recommendations made
in this report are in Annex 3.

As per the recommendations BRAC needs extensive technical assistance if the project is to become
sustainable. For the development and improvement of and manual reeling BRAC hired two consultants
for 2.5 person per month and for the development of commercial grainage BRAC -also hired one
constltant for .5 person per month. BRAC has also contacted several sericulture consultants in India,
with a view to receiving this necessary technical assistance. However, it has proven tw be extremely
difficult for these consultants to obtain the necessary permission from the Indian Government to
undertake these consultancies, BRAC recently held a meeting in Calcutta with the Indian Central Silk
Board and the Department of Sericulture, West Bengal to try and speed up the process of contracting
Indian consultants. BRAC is hopeful that the situagon will be resolved in its favour scon.

The Bangladesh Silk Foundation (BSF) is presentdy implementing a 5 Silk Development Project under
the IDA credit of the World Bank. The main objective of the 5-year Silk Development Project is to
assist in increasing the income of small scale silk producers; meost of whom are poor women, through
improved technology and, creating insdrutional and policy improvements designed to encourage
sustainable development of the silk sector of the country. BRAC has the largest sericulture programme
in Bangladesh involving about twenry-five thousand women and recently signed a MOU with BSF 1o
undertake a joint venture to promote silk development in Bangladesh. Under the MOU, BRAC
sericulture  beneficiaries and staff will participare n training, exrension, chawki reanng, product
promotion and development, of the Silk Development Project. According to the MOU BRAC will also
receive technical support for the post cocoon secror from BSE.

BRAC and BSF have also started a second joint project to inerease the cocoon productivity in three
regions.

Table 17: Performance of BRAC Sericulture Programme

Diserice covered 42 (Dur of 64)
Thana covered 170 (Out of 464) |
Area covered (BRAC-RDP) 220 Oueof431) |
Mo, of mulberry tress 36,00.000

Acreage of bush plantation 681

Mo, of reager (cumulative) 10,578

Mo, of chawki rearer {cumulatve) 1247

DEL Producdon ac BRAC Grainage (cumaulative) 1.13 million
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Table 18: Rearing Performance

Particulars Up to 1999 January-June 2000
DFLS reared (in million) 17.58 .B3

Cocoon production [MT) 2431 122.7

Raw silk production (MT) 131.5 2.23

Cocoon production/ 100 DFLs {kg) 13.82 12.35

Renditta (kg) 18.49 14

Tabie 19: Achievement Under Revised Targets as per the 1999 Mid-Term Review Report

Indicmenr [N Tarpet Achisve. Target Aclpevemont
= 1999 ment 1999 | 2000 Jznnary-June 2000
Fush planeation established on farmns Bighs 2845 1,516 5,800 2,610 (cumularive)
BRAL slicworm egz (F1) output Million dfl_| 1.3 58 10 [WE)
Tocal Shworm ez reared Milliond | 14 81 1 0%
Cocoon produces: non-bush rearing Mo, 7480 10,300 4,600 1063 cumulstive)
" Cicbal average cocoun yield Kg/l00dA | 144 171 13 1235
Teal cocoon production Tom 1980 192.0 4542 1y
Cocoon purchased by BRAC mechanica] reeling conures | Tom 450 35 &8.1 313
Mecharacal row nlk frochced Ton 31 143 57 223
Mechunical reeling rendiva R 14 14.3 i2 14
Avensge price paid for cooooms Ty % 95 105 3
1500g) Tidsy 30 i) 0 ES]
cost of rav sk procduction Tkg 1,068 933 1,743 168
Cocoon purchased by BRAC montinl tecling cenimas Ton 153.0 8.3 Jas1 485
Ml ro/spun sk produced Ton 125 3 35 15
. M rockng renda R A 103 1l 105
Avevage price pad for covoena Tihg 72 40 75 43
| Kstghaif charks cocoon processors Mo 425 1050 353 1050
Cost Recovery of Sector Programmes

According to the project proposal(RDP IV 1996-2000) the following table shows s summary picture of
the total projected service charge collection for each sector as well as the estimated costs for running the
programme. The costs include the staff salary and training costs and HO overhead. The costs have been
adjusted for inflation. Approximately 37% of the operating costs will be covered through service charges
in the year 2000. The best sector is poultry which has an mcreasing service charge collection and
decreasing costs over the year. The costs include salaries of the concerned person at field and head office
level, the training costs involved for both staff and group members, logistical expenses and other capital
costs projected for the programme. The biggest variable costs of the training of new members to
undertake the activity. Once members are trained they receive refresher courses each vear and hence
wtal costs decline over time and level off. The sector programmes expect service charge revenues to
gradually increase and cover the costs of delivering the services by the fourth year introduction in the
branch. BRAC aims to have introduced these sector programmes for at least three, if not four years in all
branches by year 2001.
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Table 20: Subsidy Requirements for the Sector Programmes (as per PP)

| 1996 i 1597 | 1995 | 1792 | 1000
Service Charged Realized
Posloy =nd Liveszock 5,265,000 8551250 11,864.250 13,828,500 14,765,000 |
Fasherics JS9T1M 5771305 7.082,190 836150 9085725
Soctal Forestry 4861000 715500 218,000 1,093,500 1,242,000
Sericuliure and Sk £40.000 1,500,000 3.520,000 3,200,000 5,625,000
Develooment
Horticalture and V, 5,944,500 7092000 B, 172,000 593,500 9.202.500
Total Service Charge Realized 16,532,670 24031 800 31,556,440 37.418,010 nSe4225
Costs
| Poultry snd Livestack 31,754.969 35209.131 17,709,253 24,409,659 13,451,157
Fisherics 19.454.038 21828927 214,202,935 24.029,157 24975401
Séxial Foresary 14.925.848 155768270 16.230,366 16301008 17073522
Seviculture and Silk 15. 118016 17507 530 20426,710 21144547 23735155
Development :
Hortleulure and Veperable 13:104.210 15,009,159 17,213,305 17,260,807 18,220,706
Total 95,359,381 109533317 105,782,568 103,845,658 107432371
Service Charpge/Operating Costs
Poultry and Livestock 16% % 43% 5T% 63% |
Fisheeies e 5% 0% 15% 5% |
Socisl Forestry % & &% % 7%
Sericulrure and Stk &% 10% 17% 5% 4%
Development
Horticulture znd Vegetable 5% 4% 475 5% s
Toeal = % 30 35% ITE
Mote: Costs include all staff salarics and benefin and HO overhead. The toral has been adjusted for inflation.
Table 21: Current Status of Service Charged Realization
Sector 1996- 1999 (comulssve) 2000 pary-June} Toeal (1996-]une 2000)
P _Acrasl 45 Actual PP Actuzl
Poulery & Livestock 3%.609.000 41712375 7.384,500 7,126,655 46,993,500 48,520,040
Fisherics 25215930 17813.967 4.547 863 &045.379 19,758,793 33,562,346
Social Forestry 3.213.000 $473.643 621,000 1,030,168 3834000 55,511
Senculmme 11 360,000 12.081.300 2517500 728,512 14172500 Qe =L
Hornculnure & Vepemble 30,141,000 18352534 4501150 6,323,494 34,742,250 345763568
Toeal 109:538,930 112,444,152 199620113 21,257,208 129,501,043 133,701 367

Table 22: Current Status of Sector Costs

Sector 1996 1999 [comulative) 2000 (Janunry-juna) Total (F996-june 20001
PR Actuad FE Actual PP Acteai
Boliry & Livestock 124082351 | D211200 | 1172599 | 9.156,766 | 135811136 | 13136799
Fuhenes 59.515,007 | 82880533 | 12587701 | 12.350,237 | 102,000.798 | 95.30.170
Social Forestry 63.038.497 | 51691655 | 536971 |  3.758,645 | 71.575463 |  55.450.300
Senculne 7T4.597.503 | 71336672 | 11862578 | 470,506 | 86.460.081 | 19509198
Florticultore & Vegeoable | 63257381 | 84756962 | 9010353 | 22,850,797 | 72397833 | 100600759
Toeal 4183531,125 | 412.777.088 | 33.725,197 | 56,558,973 | 468,247.322 | $65.366017
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~ Table 23: Current Status of Cost Recovery

| Secror I1556- 1999 [cumulating 2000 lanuary-june) Total [1956-jame 2000
== FFP | Acmaal FFP Acrual PP Acrual
Poulory & Livestack 2% 2% | 63% 15% 5% ITE
Fiherios 28% e 5% 2% 19% 5%
Social Foresory 5% 5 T 2% 7% 1% |
| Seticultire 5% | % | 3% % 156% 4% |
| Horticuloure & Veperable 45% 33% 5% 28% 48% | 3% |
B 6% 7% 37% 6% 5% | 75%

Programme Support Enterprises (PSE)

Essential inputs such as poultry and dairy feed, day old chicks, silkworm eggs, post larvae and vegetable
seed need to supplied to group members if they are to continue expanding the programme. The local
industry and government are not able to supply all of these inputs in suffictent quantity or quality. Thats
why BRAC established a number of Programme Support Enterprises to supply these inputs. These
enterprises include grainages for silkworm egg production; reeling centres for yam producton; prawn
hatcheries for post larvae production; feed mills producing poultry and livestock feed; poultry farm for the
production of d4y old chicks; and seed production centres for the vegetable programme. According to the
Project Proposal{1996-2000) there will be 10 grainages, 10 reeling centres, 5 prawn hatcheries, 3 feed
mills, 3 poultry farms and 2 seed production centres.

e Support Enterprises (PSE) (Till December 1999)

__Table 24: Current status of

J Poulery [ Feed Mill | Prawn hatchery Seed Silk recling | Grainaes
Privcessing ceowre |
| \ Clenese = |
| Number
PP Tomet E |3 5 2 10 | i0
S3P Taupet (Revised). | 2 3 0 2 Z 13
| -Achievemens [iz 2 7 2 Z 12
| Total Production Capacity it |
PP Tagec 1.5 mday old 12,600 ron per | 15 m posr larvae | 60 ron per 130 tons 10m DFL
chicks per v, o peTvess ¥, P&T year
S5 Tarper  (Revieed) Lemidayold | 17500 timper | 13 m. post larvee | 60 ton por 3Zconsper | L6m DFL
chicks-ger yro. VI pelyEar year ar |
Engerprines 4 m: day uld 1260 oo per | IZmpostlarvae | 500 monper | 243 tons 1.6 m DFL 1|
Capacity chicks peryT. hr- | pefyear | eat per year ! |
Capacity Utilization ( in 1999)
PP Tarpet 80% &le 100% | 83 100% 100%
SER Tarper 808 0% o0% 831% 100% E1%
| (Revised |
Uislized caparity | 100% | 8T% 2% 100% 6% 1o
{ Place
| Ahladipur M apikinom;, Jessome, Faridpur, | Svecpur, Argharia, Shimvogeni,
{Rajhan), Milphamary Ciopmlia, Sherpur Jamuipur [ Shibaloy,
Sherpur | Rajendrrpur Rajendrapes, Trichal,
| (Bogra) Patna. Bogra, | Dimajpur, Sherpur,
| R | Hajapur, Pabna
| . | Jhikorgacha, Masus,
| ‘ Rajhari, Manda
| Total Number of Staff
' Staif 12 Staff 7 rsmﬁxi | Seaff 12 Staff 4 Staff 24
-| Waachyer 40 | Worker 33 Waorker 20 \ Wirker Wirker Wacker 130 I
118 120 |

Moge: The revised marpet of zilk reeling cenrresand grainages has been talten from MidAerm Review Sericulture conducted in March 2000

For updated information about Rural Enrerprise Project(REP) and Market Development Unic(MDU)
please see anmex 4 and annex 5.
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Social Development Programme

BRAC's social development programme is an initiative to foster sustainable development through
awareness and instdtution building and to enable VO members, who are mostly women, to become
empowered. The broader goal of social development interventions is to enhance the socio-cconomic
condition of the participating population. Enhancement of political awareness, participation and
representation in the electoral bodies also fall within the long-term goals of the programme. The social
development programme was breadened in 1998 to incorporate Gram Shabha, Palli Shamaj and Popular
Theatre as fora for empowering the VOs. Palli Shamaj, Popular Theatre, Legal Educasion, Legal Aid and
such fora, help the programme to achieve some of the specific ourcomes, both through awareness and

institution building.

Table 25: Key Activities of the Social Development Programme

Components

Activities

| 1., Gram Sabha

The VO members meet once a month to discuss socioeconomic and legal issoes
that affect their day to day lives. Through these monthly meetings, the VO
members try o find solutions to many of their problems. The respective PO
facilitates these meetings. The spouses of the members are hishly encouraged ©o
artend these meetings. Issues related to social injustice, health, education, legal
education and rights, violence against women, wWOmen's oppression etc., are
usually discussed in these meetings. This forum is considered to be a first step
tow=ards gaining a voice and participate in a larger forum.

2. Palli Shamaj (Village
association)

Palli Shamaj (villape sssocinrion) consists of representatives from the VO, Palli
Shamaj acts as a pressure group with the overall aim of gaining social
empowerment. Pali Shamaj, established as an independent institution, is a
forum. through which the VO members can sspire ro uphold and safegrd
their social and legal righes. Palli Shamaj are plaving a significant role in
awareness building against problems and injustices that affect their day to day
lives and making them capable of addressing and solving the problems on their
own. The Palli Shamaj members meet on bl-monthly basis and the PO (Social
development) facilitates the meetings.

3. Popular Theatre

To educate people abour unfair, illegal practices that affect thewr day w day
lives, BRAC searted its ‘Popular Theatre’ programme in 1998. ‘Popular Thearre'
has proved to be an effecdve medium through which information, social and
legal messages are brought to the illiterate and under-educated nural people, by
providing them amusement and entertainment. The dramas make the people
aware of the social injustices, unfaimess, corruption, and illegal practices, which
they have to encounter in their daily lives. Many of the rural poor may not have
been aware, and they did not know how to solve those problems by themselves.
Messages for addressing and sclving the unjust practices are hence deliversd
through the dramas. BRAC aims to establish the ‘Popular Theatre' as a caralyst
for social change.

4. Human rights and
legal services

In mid 1980s, BRAC initiated the HRLE programmie with the belief that legal

awareness among VO menmbers would help them to procece themselves from

illegal, unfair, or discaminatory practices. The purpose of the programme was
to increase the VO members’ knowledge on law and their willingness to =ke up
and act on their legal responsibilities.
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The human rights and legal education (HRLE) courses offered by BRAC,
enables the VO members to implement the lessons leamt in the classes in
their lives. Many of the conflicts and problems can be solved through local
arbitration (Shalish). However, many of the cases cannot be resolved withour
the help of the court and legal procedumes and the poor arc not always in a
position o pay for such services. In recognition of the above situation BRAC,
in co-operation with Ain O Shalish Kendra, (ASK) a legal aid organization,
started its legal aid programme in 1998. By 1999 the programme had expanded
to eight areas in Dhaka division. By the end of the current year the
programme aims to cover all of the Dhaka division. The programme provides
legal training and services 1o both members and non-members.

Legal services are provided to the clients through legal aid clinics. The legal aid
clinic provides services every Sunday between 8 a.m. and 5 p.m. The POs notes
down and file up the cases for the day. Then the respective area managers also
review the cases and isolate ones that can be solved through “shalish®, from
those that requires court procedures. This is where the ASK lawyers provide
services in filing and following vp on the cases.

Local  Community
Leaders Workshops

W
.

The Local Communiry Leaders (LCL) workshop is an integral component of
BRAC's social development programme. This is a one-day workshop, taking
place ac BRAC's area offices, involving representatives from the community.
The participants include the cument UP chairman, ex-chairmen, both male
and female UP members, local quazi, imam, teacher, journalist, local
community leader or elite. The HRLE shebika, the Palli Shamaj chairperson,
PO (Social Development) the AM are also represented from BRAC. A trained
facilitator facilitates the workshops. The issues for discussion include the
overview of law and legal issues leamnt in other fora. The LCL workshop is an
excellent opportunity for discussing a variety of legal issues since it brings
people from all walks of life in 2 given community. Discussion of issues that
addresses disadvantaged sections of the community in an open forum
invariably forces the local elite 1o become more accountable abour their roles
and responsibilitics within the community.

After starting the programme SDP is able to create impact over the society. The major impacts of SDP

programme are:

o 88% (PP =80%of the VO members' understanding of basic land law, family law, and

citizens’ rights.

OoooDp

93% (PP 100%) of marriages that involve a VO member are registered officially.

70% (PP 100%) of all divorces involved a VO member follows proper legal procedure.
91% (PP = 50%)of brides in VOs are 2 18 years at marriage.

Tk. 1.7 million has recovered through legal zid as maintenance money for the divorced

woman from their ex- husbands.
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Table 26: Performance of Social Development Programme (6l fune 2000)

Number of courses offered at HRLS 64,379
| Number of leamner’s participated at HRLS 1,556,234
| Communiry leader workshop 4,317
Group leader workshop 24,371
Number of Palli Shamaj organization 10,965
Number of drama groups. 8
| Number of drama staged 4,386

Table 27 below provides a picture of the Palli Shomaj and Popular Theatre interventons on number of
social and legal issues pertaining to the areas in which these interventions have taken place along with
regular Gram Shabha. The following data is derived from January to June 2000 monthly reports.

Table 27: Intervention of Palli Shamaj and Popular Theatre

J Monehs  in | Successful | Total Marriages | Marriages | Total Legal
vear 2000 loeal miarTiages at  legal § legally number of | divorces
arbitration | solemnited age registered | divorces
January 1,138 1,926 1,744 1,809 143 100
Fehruary 038 1,934 17,33 1,763 110 &1
March 118 Lely 1441 1314 118 B4
April A0 1,958 1,621 1.726 134 11
May 696 1.805 1,643 1,703 120 9l
une 594 2.007 1,858 1,587 129 ] |
| Towl 4,784 11,147 10,110 10.402 754 531 |

Table 28 below shows the number and status of cases that BRAC, ASK and Bangladesh Manobadhikar
Sangsvha (BMS) have taken up jointdy on various violation cases

Table 28: Legal Status of Crime/Violation Cases

Typeof From Jenuary | Sentto | Case in | Under meatment Treatment

Crime /violutlon | o June 2000 | ASK Process | At “Helping Complersd
(ASK) | Survivors of Acid Violence™

Acid burmn 63 2 | 2 36 1

Rape 26 9 3 i

Murder 17 17 2

Torture 06 3 1

Mlegal divorce | - - -

Essential Health Care (EHC)

According to government estimate, about 50% of the rural people are below the poverty line, 95%
children suffer from malnutrition and 30,000 children fall prey to night blindness annually due to lack of
vitamin A. Most of the poor cannot avail of health services due to low capability (human and technical
skills), lack of opportunity (social/economic exclusion) and inability te pay (income poverty)-

BRAC is trying to improve the health status of the poor through its hiealth interventions: BRAC's EHC
programme provides a selective mix of basic health interventions to improve and sustain the availability



of preventive and basic curative health care services by creating, promoting and strengthening the
essential health care system in RDP areas.

The essential package of health services is delivered mainly through community health volunteers,
commonly known as Shasthya Shebika(SS). The package includes health and nutrition education,
provisions of latrines and twbewells for safe water and sanitation, provision of family planning methods,
mobilization for immunisation, provision of basic curative care by S5, pregnancy related care,

HIV/AIDS awareness building in the community and arsenic mitigation. HIV/AIDS is an awareness
building pilot programme and is funded by RDP from interest income. Arsenic Mitigation is another pilot
programme funded by UNICEF and, as pregmancy related care is a part of BRACs Health and Nutriton
Education Programme this is funded through RDP

Table 29: Key Components of EHC

Health and nutrition | The PO (health) organizes one health forum each working day with assistance from the
education SS5. The issues that usually come up for discussion include health; nutrition and family
planning. Specific {ssues that come up in this forum are local and natursl sources of
vitamin A enriched foods, appropriate numition during pregnancy and lactation,
protection against six killer diseases toough immunizmton, delayed pregnancy,
contraception and child spacing. Orther subjects that are discussed are ante and
postnatal care, use of slab ring latrine, personal hygiene and use of safe water for all
purposes, In addition, each SS visits 15 households a day to disseminate health-related
messages und inquire about their general well-being.

Water and Safe water supply and household sanitation ix one of the vital components of the heaith
sani@ton care programme. It &5 included in the programme for three reasons:(i) although ac
present tubewells are the source of dnnking water for 97% of people, only 38% use
tubewell water for all purposes, and in many arcas people are using arsenic
contaminated water containing arsenic for drinking which is big health hazard, (i)
rural sanitary latrine coverage is only 40% resulting in polluted environment, (i)
domestic and personal hygiene practices are too low for prevention and spread of
diarthoeal diseases.

The programme emphasises on development of poor people’s awareness and capacity
building at different levels through training of workers, school students, religious and
opinion leaders. In implementing the programme, a pivotal role is played by the
shebikas who help in generating demand and maich the ‘supply’. There is close co-
ordination with the government and with 2 number of supporting agencies. BRAC
extents credit support to the poor who arc unable to procure ubewells (in the areas
where arsenic contamination is within the acceptable range) and slab latrines.

In each arca office chree to five slab ring latrine production centres are established. The
slab rings are produced by 2.3 VO members who receive traiming to do so. BRAC
provides ench working area office with Tk. 50,000 as a revolving fund for manufacturing
of stab rings.

The S8 promote the sales of slab rings to the villagers, The 5S gets service charge of Tk
20 per slab and Tk. 5 per ring. She also encourages the villagers to use safe water for
domestic and personal use. BRAC also provides Tk. 10,000 as a revolving fund to buy a
tubewell set and instrumentwchemicals to measure the level of arsenic in water. The S5
receives a service charge of Tk, 50 for each tubewell sold.




Family planning

The 58 encourags poor people o use modern methiods of contraception. They supply

both pills and condoms as and when required by the customers. The SS also liase with
the government workers at the Rural Clinics. For contraceptive methods such as TUD,
injections, norplant, ubectomy and vasectomy, the SS refer the cliens to the GoB |
clinics.

Immunisation

BRAC worked closely with the government in social mobilization for immunisation in
the 1980s and 1990s. As a result the immunisation coverage rate increased from 2% in
1985 to 70% in 1990. However, recently the rate has been declining and is now |
eevionated o be below 50%: BRAC olans to re-intendify its activities on immunisation,
and will once moe work closely with the government to increase the coverage. BRAC
immunisation programme supplements the National Expanded Programme on
Immunisation (EPI). The 5S vaccinate children in the age group of 0-1 year as well as
pregnant women and also inform villagers about the place and date of the GOB |
immunisagion.

Basic curative
services

The S8 is also responsible for disgnosing and treating the ten most common diseases -
diarthoea, dysentery, cold sad fever, ansemia, worms, ringworms, skin discases, acidity,
goitre, and oral ulcer. The S5 if necessary refers the patients to GOB health centres or
hospirals.

- —

Started in 1986 the EHC programme is now a major component of BRAC's development acriviries and is
part of the strategy to improve the health starus of the rural poor. The major impaces of EHC programme

are:

L'g e Q

mmmunizanion.

o

Currentdy 97% (PP 100%)of the households use rubewell water for drinking.

48% (PP = 60%) of the VO mcmbers use slab latrine.

53% (PP = 55%) of the VO members usé modem contraceptive.

76% (PP = 90%) of the children < | year and 74% (PP = 95%) of pregnant women are received

95% (PP = 80%) of the children < 6 vear received vitamin A.

Table 30: Performance of EHC Programme

Components Cumulatve achievement Achlevement from
till June 2000 January-June 2000
| No. of Shasthya Shebika 16,009 -a
No. of populgtion covered 27.6 million oz
No. of eligible couple 4.0 million o
No. of contraceprives users 2.1 million =
Nouof under 1 vear children immunised | 1,920,492 326,853
No. of pregnant women received TT 1,746,623 300,640
No. of stab latrine installed 1,150,580 141,386
No. of tubewell installed 287,684 30,165
Vicamin A capsule dismibured —re 2.6 million
New Products

EHC programme {s committed to providing an sssential packapge of health services for the community. Tt
has expanded its acrivities by producing and marketing the following essential health products:



BRAC Saline - For treatment of diarthoea.

BRAC ladised Salt - To prevent iodine deficiency.

Sanitary Napkin (Mirapad) - For hygienic use by females during menstruation.
Delivery Kit (Kallayni) - For use by pregnant woman during delivery.

BRAC Soap (Shurakkha) - For use by all ages to maintain proper hygienic.

i

Current Key Issues

Currently the EHC programme is involved in working in the community to highlight the dangers of
Amsenic Contamination: HIV/AIDS and Pregnancy Related Problems.

Arsenic contamination in groundwater is an emerging health problem in Bangladesh. The severity of the
problem is now well recognized. A recent estimate suggests that nearly 21 million people are drinking
arsenic contaminated water.

BRAC/DPHE/UNICEF initiated a pilot project for arsenic mitigation in two thanas of Bangladesh-
Scnargaon and Jhikargacha in July 1999. The project aims to test all tubewell water for arsenic
conramination, discuss alternative options for safe drinking warter and c¢reate awareness of the problem
within the communiry. Testing has so far been carried our in Sonargaon and Jhikargacha thanas and 61%
and 35% of the mbewells of these thanas respectively are contaminated with arsenic shove the

Bangladesh standard of 0.05 mg/l.

Pregnancy-Related Problems

Bangladesh is a country with the hightest matemal morbidity and mortality rate in the world. BRAC for
the last several years has taken initiarives ro reduce these rates by providing women with knowledge and
maternal related services. The present programme aims to reduce neonatal and marernal morbidity and
mertality, improve the health condition of the poor, and increase the use of preghancy care services in
rural areas. The shebika idendifies pregnant women i her working area and is responsible for motivarting
pregnant women o obrain pregnancy-related care. In antenatal care centres high-risk pregnancics ars
identified and referred to appropriate health clinics.

Rasing people’s awareness through mass communication and education campaigns can assist in the
prevendon of HIV/AIDS. BRAC's EHC programme piloted an HIV/AIDS awareness education
programme and general knowledge about rransmission and prevention of HIV/AIDS in Mirzapur and
Kalihat thanas. The PO and 5SS ask the following questions and give the information to the community
Qn:

0 Whar js HIV/AIDS?

2 How is it rransmitted or not!

o How can it be prevented!

2 What are the high-risk behaviors?

Various methods of HIV/AIDS information dissemination are followed in the pilor project. These
include; household wvisits for couple education, health forum with BRAC members, meeting with
adolescent boys (kishore), girls (kishorie) and with their parents, and refreshers maining for BRAC
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schoolteachers. BRAC also distributes posters and leaflers about HIV/AIDS. The aim of the pilot project
is to demonstrate how a basic, short, cost-effective HIV/AIDS awareness campaign could work effecavely
in the rural communiry and could be replicated through out the country.

Income Generation for Vulnerable Group Development Programme
(IGVGDP)

The Income Generation for Vulnerable Group Development (IGVGD) programme, initiared in 1985 s 2
joint intervention of BRAC and GoB and is supported by WEP. Following the success of a 2 year pilot
project the programme continued and presently is the largest food aid development programme in the
world. Under the programme the VGD cardholders, destitute rural women, receive a monthly ration of
30 kg for 18 months. BRAC trains the women in goat and cattle rearing and vegetable plantaton
completion of the 18 month food support cycle they graduare into BRAC's RDP and become regular
members. The objective of the IGVGD programme is to alleviate poverty of the hard core poor by
providing long-term sustainable income and employment opportunities through food assistance, maining
and access to credir facilides.
The components of the development package provided by BRAC are as follows:

i.  Skill oaining

ii.  Credit support

ii.  Input support

iv.  Essential Health Care support

v.  Social Development Programme
Achievements of the IGVGD programme of the current cycle (July 1999-December 2000) are given
below-

O 183,701 women have been trained in all BRAC activities Qut of these 100,649 women received
training in either vegetable cultivation or goat rearing.
2 Up to June 2000 and in this cycle 116,680 women are employed in different EIG actvities.

Credit Programme

After receiving the skill training VGD women become eligible for credit support. No collateral is
required. The average loan size of the first loan is Tk. 2,500 and is for a duration of one year.. Before
disbursement of loan, the borrower is briefed on loan use and repayment processes and procedures .
Service charge is realized at a 15% flat rate.

Partner Agencies of the Programme

Department of Women Affairs (GoB)
Directorate of Relief and Rehabilitation (GoB)
Directorate of Livestock Services (GoB)

WFP

BRAC



Management and Capacity Development

BRAC HRD) recently developed an extensive performance appraisal form for all levels of staff. This
appraisal form is being implemented by managers ar all levels and allows for the employess to participate
in their own appraisal. For better administration and updated information about all employees a Personal
Information Management System (PIMS) is being implemented which will inform management decisions
of staff promotion, training etc.

Training

BRAC continuously trains its staff. During January-June 2000 3,003 staff received training on BRAC
culture and values, 128 area managers received training en managing field operations, 264 PO (VII) and
2,007 PO (V) received training on basic operatdon (course), 38 PO (VII) received training on
organizational development, and 646 staff including AM, PO (VII) and PO (V) received training on
managing high performance teams.

Gender parity and sensitivity i$ an important issue for the programme. Up to December 1999 the GQAL
cycle took place in 230 RDP area offices covering 221 POs and 5,486 PO (V). During January-June 2000
the GQAL rock place in 100 AQ and a rotal of 2,647 staff received the training. One of the expected
outcomes of the GLAL programme is that 3 more favorable work environment will emerge which should
encourage more female staff to remain with BRAC,

Management Structure

BRAC recognises the stress of managing a growing programme. As the programme expanded under RDP
IV the management layer of RDP has only had a modest increase in numbers.

Recently RDP has appointed additional Senior Managers to support the Programme Co-ordinators. Based
at Head Office, these Senior Regional Managers take operational responsibilicy on a divisional basis
(supervising 14 RCs) for credirsavings, field operations and employment and income generanng
programmes.

Some major changes occurred in the organizational structure of RDP. RDP has been divided into two
separate units Le. Micro-finance and Programmes. At the Acea Office level the AD Manper position is
no longer required as there will be separate managers for the Micro Finance and Programmes. Micro-
Finance will have a Manager and Programmes will have a Coordinator:

IGVGD which inthe past was supervised by the Area Office Memper will now be supervised by the Area
Coordinator Programmes.

At Head Office there will be three General Managers: 2 for Micro Finance and 1 for PSE as FSE is now
separated from Micro Finance and Programmes. All the Sector Programmes wall be supervised by the
Coordinator Programmes: This is mainly in tesponse to 2 S5B recommendation made in the 1999 Annual
Financial Report (see annex 1).

Branch automadon is being done which should ensure faster reporting. This new system will significantly
reduce manual data entry.  Up to 2000 June, 204 branches have been automated and a comprehensive
policy has been adopted to computerize all branches by January of 2001.

For an updated information about staff external training please sec Annex 6.
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Partner NGOs (NGO Co-opertion Unit)

In 1995 BRAC set up the NGO cooperation unit to expand the scope of poverty alleviation activities by
improving the coordination between BRAC and other NGQOs working BRAC project areas. The unit
works with many small NGOs helping them to develop their programmes and organisational capacity by
facilitating information exchange and offering training, technical, logistic and financial support. Up to
June 2000, the unit worked with 74 new NGOs dispersing Tk. 47 million to assist their credit
programmes and providing management training to 422 NGO saff.

Table 31: Performance of NCU

Particulars Cumulative Achievements Achicvements From
till June 2000 _Jan-June 2000

Number of NGOs covered 74 74

Number of NGOs received credit support | 61 0

with training

Received training only i1

Environment support 01

Health programme support o1

Fund disbursed (Taka in million) 46.83 12.56

Training support (participant #)

Savings and credit management 207 39

Accounts management 123 il

Development management 44 s

Refreshers on accounts management 43 09

NFPE basic training 05 05

Total maining support 412 104

Most of the parmer NGOs witnessed substannial improvemene in the area of geographical coverage,
human resources, savings and credit after joining the BRAC NCU. BRAC is currently working with 74
NGOs, of which 63 receive credit and training and 13 receive only training. Partmer NGOs shows
significant increases in the following aspecrts.

Table 32: Performance of Partner NGOs
Before BRAC After BRAC | Changes
Cooperation Cooperation
Village Organizations 1,750 2515 165
Number of participants 36,508 51,440 14,932
Group savings (Tk) 14,628.473 26,309.747__| 13,681,274
Number of bormowers 20,359 38577 18,218
Qutstanding (Tk.) 30,952,584 61,790,028 30,837,144

To assess the impact of BRAC's intervention, RED camried out an exploratory study on BRAC's NGO
Cooperation Unit. BRAC plans to continue working with the current number of NGOs that are receiving
credit. In September/October 2000 BRAC will make a decision regarding the continuation of training

with NGOS.
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Impact of BRAC's intervention aver parmer NGOs are given below:

@  Parmmer NGOs' considered MIS to be fundamental for effective credit operation.

@ Most of the NGOs geographical coverage, human resources, savings and credit and annual
budget after joining the BRAC NCU mncreased.

@ The partner NGO+ learned and began to make provision for loan loss at the rate of 2% on
disbursement since BRAC cooperarion but they never did 50 earlier.

g The partner NGQOs' had no overlapping of work neither with BRAC nor with other NGOs.

O Asa consequence of BRAC cooperation, partner NGOs® rrustworthiness and image favourably
improved, and different donors exrended funds to them for implemensing other development
acrivities.



Logical Framework Matrix
Rural Development Programme (RDP IV)
Pragress January-Tune 2000

SECTION 11

Agreed Indicators Achievement —\ Comments.anid

January-June 2000 Recommendations

= 30 a\;ﬁage?mm-hﬁ Pousebld | Collecred dows showed that thete T resalt wes found by

assetsin 5 years BRAC membesship. | was 3 33.53% increase in houséheld | interpreting data eollected

2seris in fve years. for the [AS 1T Study
(1997).
Afrer 3 years, = 20% of RDP members | 116% members who were _ As ahove.
no longer fall within BRAC 'rarger previously in the targer group no The findings are based

i 2 e
Sroup Doverty criteria.

longer fall within BRAC ‘target
group’ criteria,

= 80% of primary school age childen |
of EDF members regularly actend
school.

W onten: cleatly involved in Bamily,
business and village decision-making.

|

| Children i_n_ﬁDP househclds have
significantly higher nurtitonal starus
than comparable groups,

1

Propordion of severe: malnucrition

under strict intetpretation
of the 'arget group’
criteria. The [AS TI
however hos
recommended re-
evaliarng the ese of Tand'
®5 CHOTeria,

Report from the field
shiows chat, our of
1120464 childen 1:1:_
BEDP members, 1OZLA
artend school.

e ——— i

After completion of completion of LAS |
11 & clear picture will be
found about the |
ivalwement of women in |
family, business and J

villzoe decision-making .

in childrer aged less than 5 years
was Sgmificantly lower among
cligible BRAC me:nbers households
{12%) compared o cligible non-
member households (21%).

| WNeanaral mortalivy rate < 74 pee
1,000 Jive births by 2000,

613 per 1 000 [ive hicths,

| Based on a joint study by

BRAC and ICDIYEB in
Marlsh on 1,515 children: |

Based on BED Wach | |
Project.

' T Infan: morraliny mate = 90 per 1,000
| live births by 2000,
||

RO per 1,080 live births:

Az above.

J;
|
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Programme- Cumulative budget to end December | Comulative expenditure Janusry- 51% sxpenditure cocnsed
level finamce 2000- Th. 5,762,240, 739 June 2000: Tk, 5,339, 166,631 on yearly budzer
Budget for January- Decernber 2000 Expendirure for January- June 2000
Tk. 839,355,786 Tk. 436,281,675
Ouiput 1; = 76,206 new VOs (towl of 59,400) 2,943 VO established during To reach the maximum
Effective functioning by 2000. January — June 2000 kringing the number of rarger people
village total to 77,205, 386 ourposts were
organisations established. Ar dhe same
operating time within the existing
RDP area offices when
VGD members took a
loan from RDF they akso
cnrolled as VO members.
Z 1.3 million members by end 2000. [86,573 membess have been Above Target. RDP
incressed during January — June increased its grographical
2000 bringing total 10 2.83 million. | coverage through ourposts
and ensolled VGD
members a5 VO members.
Thus the number of
members excesdad
[argers.
"= 93% of members are female. 97.4% of members are female at On Target.
end of June 2000,
= 15% of members have = 1.5 years 90% members have = 2.5 yoans A survey conducted on 37
membership and loans of 2 Tk.7,500. | membership and loans of year branches found rhat
2 Tk.7,500 at end of December the firse loan size has
1995 increased o 3,500,
Each monthly issuc based meetingis | Onaverage T4%%members attend | On Tasgee
attended, on average, by 2 75% of meetine regulacdy,
members
On average, = 15% of members are 1% of members are sccompanied
accompanied (by hushands or other {by busbands arother male
male relatives) ar each fsue-hased relatives) ar each issue-based
Finance of the | Cumulative budget to end December | Cumulative expenditure Janusry- 66% expenditure cecurred
Village 2000 Tk. 723,080,034 Jume 2000: Tk 703,170,436 on yearly budger
Organisations
Sub- Budset for January- December 2000 Expenditure for Januacy- June 2000
Programme Tk 36.322,156 Th 38,412,558
Ourpur 2a: Tk 10 4 hillion disbursed during Tk 5.1 biltion during January - On Targer.
Self-sustaining | 2000. Jume 2000.
credit
programmes
Racirahocs
Averape loan size Tk. 4,850 During Januzsy — June 2000 the On rarger.
average loan size was Tk. 4,950,
Clasing savings balance of Tk. 3.18 Closing savings balance was Tk. On Tasget.




Recommendation

need ro develap and
provide resources for the
implementanon of a
strategic marketing plan.

lesth utban and aral areas
15 becoming increasingly
competitive, Being Tirst’
the mather will be an
enormous advantage, as
long as produets are
competitive, and customers
receive excellent custamer
service, POs will need o
be trained in the markering
af SAVIES pmducts. b
example, they will need
know the alternatives
offered by banks so that
they can be convincmg
when associate membera
ask them the advantages of
banking with BRAC ys 4
bank {1.e. location, mterest

0 Marketing of Savings |
Products: Mead-O Hice will

The :::u’ing{:i envitonment m

Comments

o0 BRAC has taken a slow |

stratepy 1o go for marketing
its new produces, BRAC is
i;‘.:li[lg T Liﬂ.’l’ﬁlﬁr} ii‘i
1ﬂﬁl‘ktl[rig SrEatepy fores
savings products on the
basis of urban experiences
and news mucrofinance
regulations of the country,
At the same ime BRAC will
study other NGOs
marketing policy. Tramning

mocule on the mnrlwlulg af |

flie ﬁ:winﬂﬁ product for POs
1I."rrj|] ]1[' Iili."l'-L'I{.‘I'H‘-([ CU".-'(‘I'”'IH
all aspect meluding product,
|]'iilr]f.t'i', t:{.m]pcl'itm':-:
everything. Currently BRAC
15 sending PC
(mucrofinance) to participate
in the training at Colorado
LISA on Best Pracoces and

| : :
Product design -:_srg_r:lm;f,ml 3y

The FEconomie Institre,

Actions

0 BRAC will seek help
from BRAC Bank for
preparing the marketing
stratepgy of savings
products.

Responsible Person and
Time Frame

(0 Training division will be
responsible for preparing
markerng strategy of the
new savings product.

Training will start from
2001,

Progress

0 Traiming Division and
RIDOP staffs oy have
started preparing a
tramnimg module on
savings, especially
marketing of savings
prULlucrs. ¢ :[M]?} shared
his tramng knowledpe
recently received from
The Heonomie Institute,
Boulder, USA on Best
Pracoces & Procduct
Design with the SRMs, |
12 s nnd A s,
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Recommendation

OfL CULEEL savings,
monthly product ctc.)

r1 Risk Management
and MIS: This is essennal
for hquadity management,
fine-tunming and developing
new products, markenng,
tracking performance, cost
management, and fraud
mimzation, Relevant
wcicatoes (odividual
behaviory, marler, cost,
productiviry and
profitability, indicators,
both at the indivadual saver
level and program wide)
need o be tracked and
analyzed on a regular basis.
Systems need to be setup
to prevent and deter fraud,
Managing costs, liguidity
f (idle cash vs. not having
' enough on hand when
savers wam 1o withdraw),
and fraud will all be major

Comments

0 BRAC fully agreed thar
1t 15 essential to build a
system for Risk
Management and MIS. But
it takes lots of nme, skill,
and developed staff a
different level to implement
all these Shorebank
recotimendanons, Viesy of
all BRAC will begin this
waork on a pilor basis
constdermyg few areas,

Actions

Responsible Person and
Time Frame

o Chief Accountant, PC
{(Microfinance) and MIS
department will develop a
format 1o monttor the nsk
management,

0 Chief Accountant and
PC (microfinance) will be
responsible for
implementng this scheme.

The work will be starred
from September 2000,

Progress

0 RDP (MIS) provides
nformanon on savings.
This reports sent to the
area offices, But the nsk
management of savings
has not been developed
ver hecause did not find
people with the
Appropriate experience
and skalls.

e
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Recommendation

challenges. BRACS
reputaton will be on the
line if it fails on its savings
promises.

0 Incentives and
Signals: Management
should be elear in theit
expectations of staff and
should reward good
perlormance accordingly.
Staff should know the
couple of mdicators which
management Is using to
track their performance. 1f
stafl is expecred o increase
branch profitabilicy by
ralsing savings, then
indicators should reflect the
productivity of staff in this
regrard, and the branch’s
cost of funds.

Comments

0 At branch level BRAC 15
poing to establish few core
ndicarors ro evaluate the
performance of lending
officer, Staff will aware
:Ihlﬂ.ll |]'H.:HL' |]i:|'rU!'l|!|E|.|'|l;.:L'
mdicators

Actions

Responsible Person and
Time Frame

0 Business and Research
team of RDP is responsible
to implement these
recormumendarnons.

From the 4" quarter of 2000
BRAC 15 poing to
implement this
perfarmance-based

indicators.

Progress

01 The Business and
Research Unit has scarred
developing indicators o
measure staff
]}{-.rf"carm:mc{-. These will
be introduced into the
area offices from January
2001,




Recommendation

Comments

Actions

Responsible Person and
Time Frame

Progress

3.0 Branch and BRAC Financial Susminability

3.1 Sustainability

0 BRAC should track the
operational and financial
sell-sufficiency of s credu
program on a guarterly
basis. Branch managers
should also compute these
ratios and should be asked
Lo report on any chanpges in
trends,  Branch manapers
should also be caleulating
thetr portfolio yield and
cost of funds ratios on a
monthly basis to remforece
the prionty that BRAC
head-office 15 attaching to
sustainability. There
should a placard on the
wall at branches that talks
to sustainability and cost
recovery issues in much the
SAME way as one cxists

0 Tramng based on
financial management has
piven most of the Area
Manager, And they ate now
capable of computing these
ratios and portfolio yield.
Adter all Area Offices have
been computerized BRAC
will absle to track the
operational and financial
self-sufficiency of its credie
program on a quarterly
hasis.

O Chief Accountant will
provide some reporting
formar on the basis of
some core ndicatonrs,

0 From third quarter Area

Manager will provade report
il any changes in wend.

0 At present, RDP (MI15)
has sent trend reports in
every month to the area
offices. Area managers
then have miormation
about the regarding rrend
of their branch
pecformance; RDP 1
giving a 2 days orientation
course on Sustainability
and Portfolio
Management to AOs. This
should be completed by
end of 2001, However,
the AMs of the
computetized branches
preparng the report from
March 2001.
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Recommendation

Comments

for activity and delinquency
reporting.

0 BRAC should pay
vigilant attenton to the
administrative expense to
average loan portfolio
outstanding ratio as
operating costs tend 1o po
out of control as fast
growth and expansion takes
place, Without tracking the
productivity and efficiency
of spending, it 15 100 easy
to tationalize all expenses
as being due to prowth and
expansion. It is also
recormmend that the
admunistrative costs be
broken out as above, with
an additonal category for
costs assoctated with the
new savings products.

0 BRAC §a going to pay
vigilant attention to the
adminstrative expense and
at the same time BRAC 15
gomg to break s
admunistrative costs mnto
fixed and vanable costs. At
Head Office level it has
already started and regional
and field kevel i will be
geadually implemented.

Responsible Person and
Time Frame

0 Chief Account is fully in
charge of the break down of
the admintstranve cost,

At Area Office level the
administranve costs will be
break down from
September 2000,

0 Ay head office level 10
has already been
implemented. The Chief
Accountant now working
at breaking down the area
offices administranve
expenses. This should be
completed by December
200N,
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Recommendation

Comments

0 Shorebank's experience
with development hinance
ariel Microfinance programs

| strofigly sugeeses that

unless absolutely
unayoudable, the practice of
hidden cross-subsidy
J)I‘.'{'I."r‘{"."” !‘.Il't 51;1'5[1 115 Shl'.:lLl ti.i
he avoided. Each program
should be defined with
enouph clartty so chat i s
f..'l(,"J.'.' Ly \'ﬂ'l".t_".llk’;!.' LA R TS
the [Freap i 15 operating al
a loss ora surplug, After
that reality 15 ascertauned,
then 1t is up to the larger
orgatiization (BRAC in this
case) to decide the possible
use of any program surplus,
ar the snfeanon dor the
organization absorbing any
loss. (For that reason, the
Microfinance programs in
this analysis have not been
combined with the sectoral
programs, for although
they are relared they are

[ At Area Office level
credit will be separated from
the sector programmes.
Fach sectar programines
will have a separate Profi
and Loss account and
Balance sheet, 1t will help to
llll.’:['l|]|-}' fica l‘l'ar_'kmpl the cost
ard analyze. Initally ac 100
branches i will be
||r|]'.|[{'lm:|llr..'|.] (514] ]u[ul [3a1 515,

Actions

Responsible Person and
Time Frame

1 The Chief Accountant
will be responsible for
preparing separate Profit
and Loss Account and
balance sheer.

The project will start from
January 2001,

o BRAC has recently
separated 1ts Microfinanee
Programme from the
Programmes. Along with
this, Prafic and Loss
Account and Balance
Sheer are now prepared
separately for
Microfinanee and Sector
Programimes.

\
|
\
\
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Recommendation

very dufferent programs,
delivery systems, and
development strategies).

Comments

Actions

3.2 Profit Centers

Responsible Person and
Time Frame

Progress

0 A three step process as
discussed above 1s
recommended o reinforce
rhe rransition of branches
nto profit centers: 1)
Liranches' income

| seaterneny sheuld veflecr a

a relattonship to the sk in
the relevam branch’s
portfolio; 2) key branch
profitability ratios should
be tracked and analyzed on
a monthly basis and piven
the same importatice as
activity and delinguency

office should develop a
carefully thought through
system of incentives to
yesniosee and '.1'|"|}>11‘s siaff
ln‘|_irl_\’it':l' with the

[ty livss expenge that lears

cutrrently have; and 3) head-

0 BRAC agreed all the
three recommenditions to
make the branches as profic
cenrer. [n the prey TSI8E
section we have discussed
about the implementation
af the secomumendation,

(] 1;] This i; h[:mg-r:_f{:uﬂe ]
since 2000,

2) Presently, kev branch
profitabilicy ratios are
l_‘r:'ill;; trachked and
anadyzed oo o guartesly
basis, Flowever, in the
computerized branches it
will e possible o rrack
and analyze on 2 monthly
basis from March 2001,

3) BRAC is still discussing
appropriate incentives to
reinforce and align staff
with the abjectives of the
progeamme. BRAC plans
to palot this

recommendanion i the
st of 2004,
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Becommendation

| objectves of the program.

Actions

e |

Comments

Pesponsible Person and
Time Frame

—— : _ |

3.3 Cost Recovery Sector Programs

‘5 BRAC should track irs

activity carefully so that it
knows how much to
collect, from whom and
when, MNone of these
viriables should be
|wgr1|:i:||'.1]r.'. Service chatges
should be as vigilanly
collected ag loan payments,
Seevice chape colleciions
are the program’s only
coiTent source of moome,

0 To the extent possible,
service charge payment
should be linked to value
received by the customer.
At present, all participants
are expected pay and there
is no check on the quality
of the gasstance

O Agreed. Necessafry steps

r ?u‘rcnt]y BRAC ]
tracking down its secroral

activitics agoregately, When |

all the field offices will be
computerized then 1 will
all  borrowers
e as sector wise and i
will he possible o nack
eacly laearrgiws activities
centrally, A Geer BIAC will
starl this project on pilot
bagis, after idennfving the
pros and Cons,

1 J['l}'! sle

0 BRAC s going to
develop a format related
to the service received by
the members. On that
format there will be some
widheators, which help to
wdenufy the BRAC the

lingl of service received

will be taken. At Area
Office level BRAC waill
butld database on the basis
ol the participants activities.
And after that service
charpe payment will be
inked to value recerved by

the

‘0 PC MF, Chief
Accountant and mn-charge
of MIS, will be responsible
to imiplement this project.

From Maveh 2001 the
project will start on a pilor
sts,

0 SRM (EIG) will be
responsible for developing a
form and implementing it
on a pilot basts.

It will be staried October
2000,

| O After CDm]:lutttrf:?.aLir_m

, of all area office, BRAC
will stare this on pilot

basis in 10 area offices

\ from January 2001,

|
|

o BRAC has not been
able to implement these.
clue 10 orpanizational \
change, which separated
Sector programines from \
Microfinance. It will starr \
|

Freim 2001
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Recommendation

Comments

they are gerting, or 1f they
are getting 11 at all, They
penerally wall nof seport -

out1f the service 13

mnadequate, for fear of not
getting 4 loan or input
supplies in the furure.

0 BRAC needs 1o better
understand the cost
breakdown of 1ts sector
progreams and how they
vy wath expansion,
Although we have not
studhed the breakdown, our
prulimmsn'y Fesearch tells us
that costs can be cul
without compromising
program quality
significantly.

1 All services that can be
privatized, should be
pj'i"fﬂliif.i:.ti, hath for
efficiency and sustamnability
of the program, and

service BRAC s oying to
develop o system where
realization of the service
charges correlates the value
received by customer.

1 BRAC has :1||:L'.:1|:l:,'
starred  to breakdown s
COsEs E.'Ij- i‘H .‘g:C['.“.II'

has
reduced some of its excess

propratnies  and
staff of various sectors. Al
the same ume BRAC wall
also supervise and monitor
the of
progratmmes very closely.

Comals seCtor

0 Currently  BRAC s
providing  tammg  and
inputs 1o 1ts VO members.
But BRAC 15 tying to

change i stratepy, To

Actions

Responsible Person and
Time Frame

Progress

by the customer, Tt will be
launched on pilot basis in
four Atea WMHces of fouwr
dhstricts.

0 MNewly extended MI15
of Sector Programme has
alreacly been launched,
BRAC already 1:“1]:[11}-’{:{.1
some 'l professional to
do the butld M15 of sector
[}I'Iri-_-'ll'ﬂi'lll'l_‘tfﬁ.

0 Manager of MIS will be
responsible for this project,
It will start from January
2000.

o See Actions,

0 BRAC has already
started the process
through its
paraprofessionals and

extension workers whao

[d
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Recommendation

\ because BRAC S task 15 to
Bl wealth Amotge, anel
transfer skills to, its targer
population.

0 O the above, two
recominendations stand
out: 1) understanding and
attalyzing sector costs, and
2} understanding the value
added by the services

[0 At

Comiments

provide technical know-how
and input to the VO
metnbers BRAC has started
Lo dr;*.vc]:}p S0IME
paraprofessionals mainly in
Poultry and Livestock,
agriculiural and fisheries
sector. These
paraprofessionals will
supply the inputs to the VO
members and take the

serviee charges from them.
BRAC will sell ug products
s o e WO mesnbers b
tor the paraprofesstonals, 1£
i snecess bl chen ol be
implemented in the other
secror also:

present BRAC 15
tracking down the secroral
costand BRAC will conduct
a study n the next TASII o
i:|:_'Jllif":.F the value added i:}r
the services delivered

Actions

=

Responsible Person and
Time Frame

Progress

now suﬂ_gumlmm,
Poultry & Livestock,

members,

0 Mewly assigned U1

]‘Jl'f!fESﬂif'.lIm]H for secror

Fisheries inputs to the VO

proprammes have alieady \

started developing a

Sector Propramme MI1S, A \

stucly to assess the value

added of the custenners by l



Time Frame

:I(‘TWHL‘LI rlllti thlt |ri||:| th:lt_ 4:rﬂnn'wr:‘- ate
customers are witling to pay
for them. A well-
dcvefﬂpvd TEPOTHILE SYSIen
(MIS) 1s clearly essential for
improved management of \
this program. Fially,
stnce the sector program \
only covered 20%0 of thenr
costs in 1999 Gnd this \
worsens for 2000), the \ \

inceme and ump}u];m{:m
. g{-:ncmt_'l{m activities will
be undertaken in 2001,

willing 1o pay for them,
When there will be no
donot money PSE will carry
the cost of secror
programmes.

o — e — P
Recommendation X Comments Actions Responsible Person and ‘ Progress

oo L]nr.m'mn 15 whal |

happens beyond 2000 ‘
when there 15 no maore
donor maney?

______ nm il ey hond b gl eymiintd oo ot ¢

3.4 Financial Model

o In 2000, BRAC should [0 Apreed. BRACwill | | @ Chief Accountant will be | 0 Chiel Accountantis
begin the process of desyn and implement new responsible for this project. | wotking on it and it will
destening and | fmancial reedel withoy 2000 | be comnpheted withi
implementng a new and 1t will send o the It will complete within Diecember 2000, ‘
!

financial model, one that Shorebank for comments, December 20000,
can help senior
management predict some
of the mteraction berween
“'l'i.ﬁ E'l'.l].l"fp‘jﬂj_{ :Iﬂd e




Recommendation

{

complex financial structure,

Comments

Actions ‘

Responsible Person and
Time Frame

Progtess

o =horebank would
recommend that BRAC
dL‘.E‘ulnP an external report

nn it microfinance
Program that 15 for all
intents and purposes a
“hank” report, with all of
the trappings of a
traditional bank, (1This
recommencdanon s not o
b confused with the
emerging new entiry called
the BRAC Bank, which 15 a
distiner, for-profit entity).
At the same time, we
would recommend that
BRAC create an
Microfinance Advisory
Board af mrernal and

external advisors that are
slalled w fnance,

0 BRAC agrees to develop
Hi l',.'}(“:['llﬂ] I'L'pll]l.'l' O Uts
microfinance programme.
BRAC will also consider the
tecommendation of
Shorebank to form an
“Advisory Board” for us
Microfinance programme.

L BRAC is poing 1o
explore the possibilities «
forming an “Advisory
Brsarel,

o 5

O BRAC is currently {

ol the |'L‘1€|1Ii1‘r{,‘t| L'}-'.'_‘]f.:l'fjHL'

exploring the avatlabilicy \

for the Advisory Board, Tt

5 U):|'I:_'L'[L'L| ey e in

apetation [rom [anuary

2001,

gl



Recommendation

— e

risk management and
|Jﬂtl]ti[1g!; that would serve as
a management resource for

the BRAC MIT program,

Commuents

Actions

Responsible Person and
Time Frame

]-"mgr::ss

| 4.2 Financial and Business

Research Unit

0 BRAC needs o créate
much greater internal
capacity to do business,
finance and risk analysis,
We would recommend an
itial seaff of 2.3 MBA
gl'sl.l.hl'.l.lt:ﬁ attached (o the
mucrofinance Pre srain
Coordingtor’s office. This
capacity is sorely lacking at
present, and must be used
to analyze overall BRAC
portfalio performance,
support the creation of an
improved risk management
system, support the
Microfinance Advisory

Board, and perform risk

analysis for senior and

business and research team
will conduct the business,
finance and sk analysis,
The teatm members are
specialist on hinancial and
Business researchs,

rtgit_mu] management. This [

[ The newly formed

e |l e ot el

- — "' The PC MF and Chief E_: Ihe Financial and

MAecountant will supervise
this team. Within September
2000 this ream will start
working on this issue,

Business Research Lt
has already developed and
started working on sk
analysis.

ey
il



Recommendation

unit ll‘]l]ﬁt-li’r_rdﬂu_i;u 5
monthly series of risk
assessment and
| matagement reports that
help all levels of BRAC
abour risk management
sues and performance.
This unit should be
responsible for producing
the recommended
microfinance “bank report”
and for instruting the
 BRAC CAMUL system,
0 Other Arcas

| BRAC should develop new
ways to both recruit
business analysis skills from
outside of BRAC a5 well
develap those skalls with
current BRAC stalf, so that
lovany eafficers can lend o
more complicated

[ prm]uvl'jv:' businesses

Comments

Actions

Responsible Petson and
Time Frame

Propiess

BRAC 15 going to recruit
new persons at both field
and management level, who
have the financial
background and business
skill, Currently few
employees of BRAC Banlk
are workimg at MELA to
prepare the new training

Direcror of Training
division, Vice President of
BRAC Bank and two
members af financial
management and research
team will develop new
rraining maodule of
MIELA.

| Within September 2000 new | BRAC has recruited new
staff at field level who have | staff at field level with the
the necessary business necessary skills, have
analysis skills are poing to be | financial and business
recrutted. background. They also
received three days
afientition Il'ﬂjniil}: 41 |
MELA. MELA is poing to
organize MELA traunge
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Recommendation

that have potential for
larger job creation among,
|' Wage eatners.

o MELA management
shonld work hare o
streamling the |:_'1‘l{]lll']éfl
process (e.p reduce the
time from loan application
ter approvil and
disbursement which 1s now
e toa Laaglas well as
develop new products to
meet market demand.

Comments

maodule and develop new
products. New tranimng
module will help MELA
stafl o properly evaluate
the 1sk and security of the
lusiness.

11 Present risk assessment
form 1s going o be replaced
by 4 more comprehensive
form, which will address the
marketng, Ananeml and
techmeal nspects of
businesses. This new ngk
assessment oo witially will
be used on a pilor basis. The
mal target 1s Lo streamline
the lending process {e.g.
reduce the tme from loan
application to approval and
disbursement, which now
takes too nmuch ume) At the
same time few efforts will
continue to develop new
products.

0 Semor Viee President
of BRAC Bank and Senior
| Regional Manger of
MELA Programme s

currently responsible for
inplementing these
recommendations.

Responsible Person and
Time Frame

Progress

0 The new loan appraisal
form is going to be
implemented on pilot basts
from July 2000,

toy s entive staff fromm
September 2000.

0 MELA invites BIRD
and Shorebank, who
present two different loan
appraisal forms, Adter that
MELA reviewed these
v, which has talien
more time and developing
a new Jomn apprasal fommn
15 delayed, MELA will be
prloted this newly formed
Ioan apprasal form by
January 2001,
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50,000

] ballion, end 2000, 281 billioen arend Jume 2000;
Z 80% of VO members coversd by T9% of the VO members.coversd On Tamer.
eredic facilicies during [996-2000. by credir facilites durdng 1996-
2000,
O Time Realisation = 95%, On Time reslisatdon was 96% On- Target
during January-June 2000.
= All casts for credic sepvices covered by | This is the case. On Targer
interest income by end of 4ch year of
Gperation. e}
Finance of the | Cumulative budger to ond December | Cumnulstive expenditure January 42% expendittire occurmed
Credit Sub- 2000: Tk 2,399,339 434 June 2000- Tk, 2,175.417.687 on yearly budger
Programme
Budeet for January- December 2000 Expenditure for January- June 2000
Tk, 388,537,990 Tk. 164,676,243
QOutpur 2B: MELA programme covered 30 MELA is currendy opereting at 56 | On Target
Crezating Administrative Districes, sdministrative districts. Curtently
Wage 100 Branches will operate by the end | MELA s operating at 97 branches.
Employment of December 2000
Opportunities
through
fin=ncing of
small business
and
industries.
TE. 700 million will be disbursed by | Since inceprson MELA programme | 87% of January-june 2000
year 2000. Tk, 240 million will | has disbursed Tk, 442 million. In target has been achicved.
disburse within 2000, January-june 2000 alone, MELA
already disbursed Th. 170 million.
Druring 2000, the number of borrower | 3,308 borrowers have received On Tarper
will be 8,800 MELA Tosn-from Jan-Tune 2000
By 2000, average loan size willbe The | Aversge losn size is Th 54000, O Targer

F4,000 emplovmient gpportunities will
ke creared in the MELA prosramme
i 2000 .

12,665 new employmenit
cpEorTunites were crezred

Overdue /Dutstanding Ratio <3%.

Cutrent overdue joutstanding Ratio
5 1.23%.

Oratput 3:
Income and
employment
generation
incressed

231,338 new [Gifjobs creared during
2000 comprising at lezsse:

20200 in poulery

5,475 in perennial fisheres

1,600 in agroforestry

3,000 in vepetables:

36,905 ncw jobs creared during
January-June 2000;

23,653 in poulrry

19,958 m perennial fisheries
875 in aproforestry

12419 invegetzbles

comparatively higher in

This is almost theee and 2
half times the rarger
Achievement was

fisheries and vegerable
cultivation because these
activitics have good
markert facilities; high
el #nd inputs ae

available

A per the MTR there are

no new employment




opportumities this year in
the sericulture sector.
Aversge monthly income of those See acrivines 3.10.
1GYobs 2Taka 500 from Janussy 1998
onwards,
Z 95% of those in the new IGfcbs are | 99 percent Highly satisfcoory.
WM.
Income from salecof produce Information will be
contmolled by women avuilable in the second
halfof 2000
Programme Suppore Enterpriscs Operation: started as per business: | Exiszing recling centres
csrablished and operating, in plens except for the resling centre: | -are fulfilling the present
accordance with Business Plans, in requirement.
the aress of
Poyleey farms;
Feed mills;
Seed production centres;
Prawn hatcheries;
Silk reeling contres;
Grainzge cenitres; Markering
Pevelopment unit
Fmance of Cumulative budget 1o end December | Cumulative expenditise January- 53% expenditure occurred
Emplovment. | 2000: Tk, 1,229,692,104 June 2000 Tk, 1,133,172.925 on yearly bodget.
and [ncome
Sub- Budget for Janusry- December 2000 Expenditure for January- June 2000
Programme Th. 204,669,152 Th. 108,149 869
Qutpur 4: ZB0% of VO members demonstrare After six month’s of information Based on Moniosng
Members understanding of basic fand law, s=ssions 88% of VIO members can Teport-
capable of family law, and citizens' rights, six understand about basic land law,
exercising months after inforniarion sessions. family law, and citizens' rights.
their lezal
_rights
By end- 2000, all of mariages that 93% of marriages that involve o Based on Social
involve 2 VO member are registered | VIO member are registered Development Report.
By end-2000, all of diverces thet T0% of divorces that involve 3 VO | Based on Social
involve a VO member follow propes | member follows proper legal Development Report
lzgal procedure. orocedures.
By 2000; 2 50% of brides in Vs are. | 91% of brides in VOs are 218 years' | Based on Sodal
2 18 years on marriage. of age. Dievelopment Report.
Fin=nce of the | Cumulative budger to end December | Cumulative expenditure January- 54% expenditure occurmed
Human 2000: T%. 230,014,725 Junee 2000: Tk. 209,537,103 on yearly budget.
Rights and '
Law Sub- Budget for Janinry- December 2000 Exipenditure for January- June 2000
Programme T 44,738,523 Tk 14,260,501
Chazpnst 52 All RDP houscholds use rubewell 97% of households we rubewell Based on BRAC
Imgmroved warer for drinking by 2000, water for drinking st theend of monitoring report.
health Jume 2000.
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ZET of families wsime fab hatrmes by | 455 of femilies using sieh lawmines

Perceniane ecaduslly

-

2000 at the end of June 2000 increasing. Based on
megilar MIS informadon
_ fromn ot RDP aceas.
Modem contraceptive uss rare 53% at the end of June 2000,
* 55% Ly 2000,
1
Z 90% of children < I year, and 16% of children < 1 year, and Based on regular MIS
2 95%, of pregoent women fully T4% of poegrant women A information oo 20 RDP
immunised by 2000 immunised. ATEES,
| Finance of the | Cumularive budget ro end December | Cumulative expenditure January- T1% expenditure oecurred
Health Sub- | 2000: Tk, 327,232,774 June 2000: Tk. 311,892,141 on yearly budger.
Programme
Budget for January- December 2000 Expenditure for Janusmy- June 2000
Tk 52,578,470 The 37.237837
- Curput &: 231,750 women were employed Dusing Januzry 1998 to June 1999 | Women fArst receive
Extremely during January 1998 o June 1999 and | cpelel64,533 women were training and =fer
poor wWomen 255,500 women will be employed emoloyed. In the currenreyele completing the training
increase their | during July 1999 10 December 2000 {uly1995-December 2000) 169,845 | they receive 2 logn and
income women have been emploved: Out | subsequently they become
through VGD of these women 116,880 wornen self employed. Some
were emploved during January-June | women of currens eycle
7000, (ki 1999 1o Decewhen
2000) cyele will be
[ employed in the next vear-
Average monthly eamings of VGD On average 93% of VGD women Based on monitosing
members = Tk.300. heve monthly earning of 2 Th300. | reporc
Finznce of the | Cumulagve budget to énd December | Cumulstive expendirure January- 55% expenditure ocourred
| VG sub- O Tk 218.389.575 lyme 2000: Th. 210,030,640 o yearhy bidges
programme
Budget for Janusry- December 2000 Expendirure for January- June 2000
'l Th 19.017,300 Th 10458365 |
| Orarput 7: RDP planning, implementation, This is the case. LFA workshop for all
|, Organization | mpnitodng and evalustion eegional menagess was
| ‘and increasingly based on logical held during Septembe:
[ Management | framework '97, Monitering and
| Capacity of evaluation aTe Deing
[ BRAC performed as per LFA
'L tmproved Indicaross.
| BRAC's long-term strategic plan Reviewed dunng 1999. A zeriesofworkshops en |

i

reviewsd annually and diseributed o
RDP managers and stpervisors;
including regional and ares personnel

All B3P sealf assessed, in relation o
their job deseriptions, =t lease
ATl

steategic planning ook
place.

BRAC's human resources
depzromens prepared =
pericrmance appraissl
formiat, which has already
been approved. The form
5 now being piloted at
ficld level In this aporsisal
format job desceiption is

gpecified and there is2




specific criteria for
everybody's job |
evaluaton:

EDF grganizational strucryre
reviewed annually (intermeliy)

Beviewed during the first halfof
1550,

beer reviewsd o ensure. |
propes implementstion of
all the programmes. In this
tegard, 2 eparare fisld
oper=tion undt hes been
established whers four
Senior Regional Managers |
{field operstions) ze in
charge of their respective
field operations. BRAC \

\ RDP-fisld operations have

s decided o dnade RDT
inpa Micro Fiance aned
Programmes. At thearsa
affice level there will an
ffea MEnager Micoo-
finance amd an zmwa
coordingor programmes,

= B01% regional offices have RDP daca
oty their compurers by end 1999,

| East proceeding.

Tt'is now proposed thar by
Tenuary 20001 2l ADe will
have RDP dar= on |
computers. By June 20002

roral of 204 As have
besn coraputerised. _Ij

--Health/LegalWulnerable Groups
activities,
conseguent wion BRAC suppent

By end -1999, Regional Managers This the case

have authoricy to aporove disbursal

pet day per area up to Taks 2,506,000

in loans, and o recpiic POV withour

reference 1o headquarters. l

By.end- 1999 = 75% of the senior 13% of the senior RDP positions Incressing rend.

RDP posirions {Regional manager and alxove)

(Pegional menzeer wnd above) flled fitked by wommens

by womern.
Finance of the | Cumulative budget to end December | Cumulstive expenditure Tanuary- 54% expenditure occured
BRAC: 2000: Tk. 158,241,768 June 2000: Tk, 143,542,426 on yearly budget
management
capacity Sub- | Budget for Jansary: December 2000 | Expenditure for January: June 2000 |
Programme Th. 31,648,127 Tk 16,948,785
Chatpur 8: Each partner NGO demonscrates This is the case. Based on monigoting
Contribution | significant increases in: BRAC & currently working with 74 | repont
of parmer -- number of Village Organisations NGOs. Parmer NGOs shows
NGOs - Credit acrivities significant incresses I every aspoct.
intprowved -- Employment generation; and VO increased: 765

Memberincressed ; 14932
Nimmber of bormower increased:
Th 8118
Savings increased: Tk 13,681,274
Oustanding inereased:
Thk-30,837, 144




It 5 cdpected thar this
situation will impoove by
che end of 2000

Cumulative budget to end Diecember | Cumulative expenditune Jantary- &1% expenditure occumed: |
2000: Th: 39,599.95] June 7000 Bk, 35,172,008 o vearly budzer
Budget for January- December 2000 Expenditure for January- June 2000
T 12,578,700 Tk 7,750,977
During RDP IV, 330 Area Offices, At end June 2000 there were 330 AQ membesship increased
Actinivies: warh s average of 1,200 memkbers, in | 222 offices with an svetage of a5 o resuls of BRAT S {
The Village Operatiom. 8,444 members. decifion to try-and m=ch
Organisations mone poor-in the- AD
Sub- carchment arez. To
Programme facilitate these people
BRAL opened 335
outposts. These outposts
are gttached o the
neamesr AL
1.2°] = 75% of T households i RDP Az reported June 98, during the It is likely that aversge
villages are in the VO period of IAS [T data collection, members per area office
A7% of the TG households in RDP | will condinue to insvease.
viltapes were BRAC group Affrer completionof LAS
members. Il changesfimprovement
of number of TG
houssholds in RDP
l villages will be found.
1.3 | 4 gencral meatings arid 1issue based | This s che case
meering each monch (per VO)
1.4 | 22152,000 orientaricn workshops. 132,026 workshops conducted to On targer
conducted dunng RDP TV end June 2000
2.1 | = B0% of all members contribute Thes is che case Monitoring Report
Credit savines weekly
orgEnisations
Sub-
[Programne N0 | e po e e -
1.2 | Ageing of Principsl Cutsranding hwe | Zep After the flood of 1998
2 Q1% (Lo payment tassed) el iy the APO decrgased 1o
68%: However, since then
\ it has been inceeasing
| steadily and now stands ac
[ 24%. In March 2000,
| BRAC mversd fioma
fortnightly to.a weely
collecton: VO members
Eyh | BB tack some time o adjust
tivthe new system,
therefore the APO of June
2000 iz the same as the
APOD of December 1299,
Lﬂ; : |




i 3 Dec Mar
2.3 | Overdue f cutstending ratio < 3% J;:; ?‘;’ eyl Rtee JI;'; mmiﬁ_ﬂm:ﬂl:
decrcased in 1998, In
Okcrober 1998 jr was
11.1%. Since then
however, the situarion has
% e | 9% o 190% | been steadily improving.
1.4 | Dropout fyear< 3% During Januare-June dropout reee. | Omn Targe:
was 5%.
1.5 | Doubtful loans < 2% of dishunsemens. | BRAC keeps 2% of dsbursement as
Joan loss provision, According to
Shorebank BRAC his sufficient
fund for doubrful loan.

3.1 | 14B.0B0 new rearcrs in the poultey | 20,189 new rearers during Janusry- | The reason why this figure
Incomeand | sub-sccror; 16,000 during 2000. June 2000 is higher than the target is
employment ‘because the rearens who
Sub- Teceived tr=ining 2t the
Programme cnd of 1999 along with

the rearers who received
training duing the firss
half of 2000 all srarted
cperztions together.

3.2 | 93,363 new goatand cattle rearers by | A total of 133,234 goat and cattle
2000 rewrer up to June 2000,

3.3 | Carp/prawn poly-culture in 9,063 4,732 acre water body has been As already mentioned,
acre water body producing 15 kg brought under camp/pravwn: poly- fisherics s proving to be
Fush/decimaliyear. In the year of culture during Janusry— June 2000. | very profizable for the
2000, carp / pewsm poly cultsse in paricipants. The
950 acre warer body. participants take icas s

part-time job along with
other household setvities.
Coverage is higher due to
increzsed involvement of
IHOPe particants.

34 | 1600 nurserics will produce 10- B26 nurscrics have becn established | ©n targer
15,000 seedlings / year / nussery during Jan-Junc 2000,
worker; 1000 nurseries during 2000

3.5 | During 2000, 453.2 M.T. cocoons will | 122.7 MT cocoons huve been Cocoon production stars
be produced by 10,500 rearers; as prodieced during Janusry-june in the seeond halfof the
MTR report. 2000. yeir.

36 | 13,000 ncres of Innd cultivated for 6,159 acres Tand culdvated during | This scrivaity yiclds » high
vegesable; 1,500 dusing 2000 Januey-june 2000. retum for the frmen,

therefore a lot more
farmers undermook this
activiry, henee the need
for mor= land.  Alzo the
participants sleady with
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the programme increased
their coverage.

Lpa
~i

By 2000, 12,381 paraprofessionals
wotking in villages

A rors] of 12,768 paraprofessionals
are currently working.

3.8

Allnew participanss complers
EESinNng.

Thes isthe case.

Secetor 2 Tk, per month:

n 35 | (Poulrry) houn sizes are berween T This &5 the case; averape loan was
1,000 and Tk. 7,000 Taks 4,800
{ —
310 | Income within secroms as rabulaced: Carp poly culnire = Tk, 1038 Aceording o the

Fish nursery = Tk 2507

menitoring seport of 1999,

producinig 5:78 million post larvae

been ese=hlished. And these
hatchenies are producing 2.86
million post larvae during Jan-June
2000,

Fizheries 500 Chick gearing = Tk 530
Poulrry & Livestack 200 Poulty worker = Tk, 637
Sediulnee 300 Silk worm rearing = Tk, 497 \
Sociz] Forestry 200 Horticulrure nursery = T 2620
Vegerables 600 Veserahle culdvation = Tk 1,272
301 ) By end-IonY, poulry lamms ? poultey Esrms are in operation. (On Targee. B
stablished; 3,966,250 chicks 206 millicn chicks are produced
produced in 2000, during January- June 2000,
B 312 | Byend-2000; 2 feed mills escablished; | 7 feed mills have alrsady been On Tanger. |
12,000 MT feed produced in 2000. established. During Jan- June 2000,
4,394 MT fred are produced. |
|
313 I_Erﬁ-' end-2000, 2 seed production Puring Jan-June 2000, 1 seed (_).ETarger. _-—I
ceneres peoducing a wotsl of 300 MT production centes produce 350 MT '
K:& seed.
i
314 | By end-2000; 10 prawr hatcheries 7 prawin haccheries have already On Tarper

305 | By end 2000, 2 mechanical silk

reeling centres will prodiuce 5.7 fons
as MTR.

Droring Tampany-Tuoe 1000123
MT stk are produced.

lt & expered that the
will be #n increzse in the
producion durdng the

—

secord half of 2000
336 | By end-2000, D gram age centres each | ¥ preinases have been established.. | On Targer
producing 04 million lving of disesse | During Januarp-June 2000 these 8
free larvae (DFLY annuall: 2.0 grainages produce 113 million
l million DFL i 2000 as MTR. DFL
_ |
317 | According to the Business Plan the All the programme support

P3Es will be break even in
Bouleey farme: year 3

Feed mills: yeac 2

Zeed production centess: year 2
Prawn hatchedes: vear 3

Silk teeling cenres: year 3
Grzinage centres: year 4

engerpeises are brezk even
according oo the businsss plan,
except silk reeling céntre and
Crpinage cenfTe.

4.1 | = 300 sets of macesals in use by

50 seis of matenials in ozr

HRLE did not expand o ﬂ
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[ Lawand trainers during 2000 new arcas during the fise |
hiyman rights Talf of 2000,
Sub-

#.2| 2 350 sers of marerials in use by 150 sets of materials have been On Tareee.

volunbesrs during 2000, wsed by yolunteess during January-
Jusmse 2000,
4.3 | =287,560 VO members wained 159,074 VO members reained oll On tamges
during 2000 during January-June 2000.
44 | Training modules distribured to Inuse. Arhieved.
trainers, POs, PAs and volunreen
from 1993
23 | At least 3 workshop for commimity 120 woskshops have been held in
leaders in cach RDP aten annually the last six months during Jan-June
2000,

5.1 | Revised health education currcubmn | Aleady prepered and supplied to Achieved
Health Sub- in use by January 1998 the POx=. It is in effect from May

| Programme . 1997

5.2 | For cvery four {or fewer) VOs, one This is the casc.

sebika diagnosing and trearing
common discases.
5.3 | Allsebikas have basic medicines, Thos is the case. Achieved
contraceptives, slab-ting larrines,
vegetable seeds, delivery kit soap,
iodiscd salt; BRAC saline and sanitary
napkin tomeet reasonuble demand,
5.4 | By 2000, mduced houschold per Approsimatcly 30 households per Due to the ongoing
tubiewell eatio to 10 households fom | tubewell at end-Jure 2000, arsenic contamination
20, probiem the ssle of tube
well is approximarely 43%
lower than the twbewells
s0ld in December 1999,
B 5.5 | By 2000, = 900,000 slab-ring latrines | 141,568 slab-ring insralled during | Achieved.
installed Jan-June 2000, cumulative
1,130,580 end of June 2000,
54 | Vieamin A disrributed 10> 80% of Diseribuned 1025% of children <6 | Achieved.
children < § years. years.

6.1 | During the peried of Janu=ry 1998 1o | January 1998 o June 1999 cycle Trainiing of most of the
Vulnerable June 1999 278,500 women twined. 154,589 women were trained. And | VOD women of the oyele
groups Sub- And in July 1959 to December 2000 | dusing the peried of July 1999 o of June 1999.December
Programme 285,500 women will be crained. Decembes 2000 cycle, 283,701 2000 has started.

women were trained till June 2000.

6.2 | During the peried of January 1998 1o | January 1998 to June 1999 cycle On targes.

June 1999 cycle 111,400 women B5,588 women were rrained other || These ather training
trained ather than the pouley. And than pouolory. And in the cormene activities include go=c and
in July 1999 1o December 2000 cycle | cycle (Julyl999-December 2000) cattle tearing, vegetshle
142,750 women will be wramed in eill fune 2000, 100,649 women plantaticn et

= other income gencrating activities. wese trained except poultry.
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other than the pouly,

[ 7.1 | At Teast 50%af the POs have = 2 32%af the POs have = 2 yearsof
BRAC: weare of sevrice foom 1998 somands. service foom, 1998 armsnds. }
management

l' capacity Sub-

| Peograpimoes =

B T2 | Acleast 30% of Als have 82%aot AMs have > 4 years of
= 4 years of service from 1998 service from 1998 onwarnds.

Cew Tt
73 | A 500 of BMs have _ 5% BMe have = B years of service - | The resson for this
=8 years of service from 1993 from 1998 onavards: increase on the target is
| enwards. because post of the AMs
with ar lease 8 years
sérvice have been
promogsd. e
7.4 | 2 B0% of POs receive rraining This is the caze
packipes within 2 years of
commencing service.
7.5 | By end <1999, all scaff possess and This 5 che rase Trainine has been given

| understand Job descriprions, ry th staff o nndersiand

| personnel manwal, programme jokr descriptions; personme]

r management manual, [FAs and clear manual, programme
accouarabilioy sptem (whao will eepore mEnRgement manyal,
to'whom!) LEAs and clear

-accountabilicy syseem
{(whownll epont o whon) J
| 1.6 | 235% PO- V are women by 2000 Till Jume 2000, 32% PO-V are Close to'the targer. —I
l | Wosmen.
|

| 7 g 2.33% POs are women by 2000, Till June 2000 26% PO-V are Clase 1o the targer.

| Wolner, J

|

[ T2 | 2 20% AMs are women by 2000, Tl June 2000, 16% Adds are Cloge o the targer '

| wiEnen. |

‘ 158 | Andicard peredical firencial repors . | Thisis the cose

| made available on time.

B =

| 70 | BRAL senior mansgement and This is the caze. I| Being addressed. ]

| donors receive accurate information
in easonable time.

1.11 | BRAC imvolved ia joink activities | Being achieved (Cxbhow Lake In prder 1o ensuee the {
| with GOs and WiGOs ar national/ Projece, SLDF, BINP-nutnton, basic needs of the

. regionalf local levels invar least 8 IGVGD, T8, Education, Fiherles, | hardcore poor, BRAC I

| sectars (poultry, health, agriculoure Family Fiznning, poultry for collaboration with
fisheries, educarion erc). nutrition, partcipatory livestock govemnmens: and other

| development program). organizatons, underrakes

I programme such as health

‘ care, educarion, howsing

BEC.. '

ey . . |

7.12 | Legder of public apinion BRAC's achievement in various |

| demonstraces geriecal undsrseanding | sectors are being covered by the | |
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are seall and work with
limieed clienr.

_|7 of and positive artitude rowards lzading newspapers of the country.
BRAT aod s wrtivites b, Climeon, US Presidens’s st w

BRACS school highlighted BRAC'
| imagze. Leaders are showing

' considesshle suppott for BRAC

PrOETANIMES.

’_ 2.1 100 sl MGOs workine wish BRAC | BRAL i cursently working with 74 | BRAC does not plan v
Farmer by 2000; 30 in 2000. NGOs: of which 63 received credic | expand to the tamget fiptse
oTERnisations and tmzining: 11 recelved only of 100 as it has proven
Sub. training. be woo difficult oo idennfy
Programme NGO that meer BRACS

criteria
8.1 | Belevant training successhlly During the perod of January-June On Target-
completed by parmmer NGO 2000
pemannel. 59 staff tained: sevitigs and cradic:
31 staff mrained: aceounts
maAnapement
9 siaff rained: socounts;
management (Refreshers)
13 5 . o 5 sealt traincd: NFPE basic training: |
8.3 | Crediv of 2 Taks 25,000,000 Tk 4583 millian dishursed for The garmmes NGO
{revolving loan fund) st end-2000. credit till June 2000. Tk 12.56 coversd mors numbers of
million has been dishursed during theis target groups
Janwary-Tune 2000, therefom moe mesounes
were required.
8.4 | Computer based informating stomgn Computess ar= oot
and utilisation operating areach of necessary, as the NGO
the participating medinm sized NGOs




Annex-1
BRAC’s Actions
On
Shorebank’s Financial Review 1999

Recommendation

=
e

L0 Portfolio Risk Management and Credit Related Activities

\ L1 Sector Programmes

o Tach manager of the
sector programs should
receive basie analytical
traming in analyzing whart is
going on in their programs.
They should produce
regular analytical repotts on
activity, service charge
realizations vs, due, cost
recovery, risk issues ete
nstead of the Lst of raw
numbers, which are
currently being collected.

—

el w luipasms v Sl SCwE  STRICIUARRREE

S |

—

Actions Responsible Person and

Time Frame

Progress

e mim s e

‘ Comments

—_— E N ——

[ The newly dey cloped
Busmess and Research
Team will be responsible for
preparing training module
based on Business Planning
and Analysis. This 15 a two-
member team both of
whom have financial

background.

e :
basis  of  the
thar has been

pathered {rom the ‘r’ﬂlfi{.lllﬁ\

'a OGn the
information

(1 RDP MIS has started
to produce different
FEpOrts O seclor

SECtOr  programmes 4 new
rratmg module 15 gong to
be  developed, After
recewving the training each
manager of SECHDr
programmes  will  able
produce analytical reports

programmes such as
service charge reallzations
vs, due, cost recovery, tisk
1ssues, which assist in
analyzing situation m the
Loy SeCtor nrOoTATIes,
oft achvity, service charpe
tealizations  wvs, due, cost
recovery, tisk issues etc on
| regular basis.

The faining module i
poing to be developed
within September 2000 and

A trmming moduole on
Financial Management of
sector prograimnmes has
been developed by the

| tratning will start from




Recommendation

B As long as BRAC can
reduce  better  undersiand
and reduce delingquency
irs
recommend  (based
mterviews with key staff at
- head-office and in the field)
continuing to priotifze the
dcvelopnient of  poultry
and agrculure (seed and
vegetable) sectors as these
SeCTors appeatr lucrative to
membiers given the
substantial marker demand
that exists.

SCCLOE  Programs,  we

[R1}]

| programimes.

Comments

0 The flood of 1998 may
intluence the curvent prctuge
ol delinguency of the sector
That's  why
BRAC will revisit its whole
sector  programmes o
identify  the loosing  and
risky After
identifying the tisky sector
BRAC will pive priority to

the lucriative sector,

aectors,

Actions

0 The  RDP O nrernal
l'l‘n:-ntr{n'ij'ul,rr feamt swall Lry
to fiond our the reasons for

el puCney and  ar the
same  time  they  also
identify  the  lucrative

portfolio, This team will
revisil the sector,

e

Responsible Person and
Time Frame

MNovember 2000,

£ RIDP mtermal monttoring,
tearn will  undertake  the
study, Head of RIDP internal
menitering  team will be
responsible to conduct this
stady. He wnll be reportable
to PC MF,

The ream will start work
by 2000,

Progress

Accounts and Finance
Department m
collabaration with the
sector proprammes, Ome
training course has already
heen orpamezet 0 which
all sector heads
participated in Auoapess
200,

0 R inrernal
oo teatn did aoy
start the study due o

wotk constraint. 1t will
begin in Oetober 2000 to ]
tvestipate the reasons for
delinguency in sector
pragrammes. On the basis
of the findings BRAC
(ROP will identify
lncrative sectors and also
identify the nsk factors in
the respective sectors,




Recomimendation

11 BRAC should conduct
an evalvation of the market
demand, net profit to
members, development
unpact potential, problems
faced by VO members and
the value added by each of
the sector programs it 1s
planming 1o help prow.
This will help BRAC
reduce the nskiness of 1ts
portfolio in these sectors
(especially poultry,
fishenes, and serculture),
ane also help it price i

services [e.p. technical
assistance) appropriately,
L2 Postfolio Management

|10 BRAC Ere ed that in the

e

Comments

long fun i 1% necessary to
identify the market demand
of the product of its vartous
sector programmes to {ace
the potential threat from
cutside. 1t 15 also impogtant
to denrify the overall
Trnpact if new cormnpentons
enter into the marker,

Actions

0 BRAC will conducta
matket study to adenify
the market demand, net
profit to members,
development impact
poteatial, problems faced
by VO members and the
value added by each of the
sector programs by RED,

Responsible Person and
Time Frame
0 RED will conduct this
shady,

The study will take place
from [December 20000

Progress

0 RDP already has
contacied R for this
study and this will begin
fram December 2000,

1 BRAC should conduct
a thorough analysis of the
causes of increased
delinquency
(7¥sdetertoration since June
FOOE),  Soch an walysis
will help BRAC determine

8

Ta BRAC has the deep

| r[,'.t:EH_mHIi}h_- {iose l‘l;nuuuﬂ,

concern of increased
delinquency; in order o
tackle this problem BRAC
has modified its
ranagernent system, The |
I'C; Microfinance is

1

la

The team members of
the Financial Management

| Team and Business and

Research Unit have the
finanee background and
nave been working with
BRAC from 1-5 yeiars and

t

0 Under the puidance of
PC (Mircofinance) the team
has already started work.

[ o Already PC (MF) who |

15 responsible for the
quality of the portfolio has
given assipnment to the
newly formed Business
s Research Ut and
Internal Monitoring team

—+J



Recommendation

Comments

Actions

Responsible Person and
Time Frame

Progress

to what extent dr:]iu_quenc:,-
152 lunction of horrowers
receiving larper loan sizes;
borrowers recerving double
loans, borrowers who were
refinaneed as a resull of the
flood, concentrations in
particular sectors,
(Iulin-.]uem:}- CONCenarions
in branches that were not
hit by the flood or hareals
ete, Withour this
information, BRAC 151l
!'!rﬂ'l“”.'cﬂl (L8] |"IL' '-'I.lF]L' 1ia
know either the real cause
of Ll:_']lm]uctrll::}-', ar how o
address i This s our
number one
tecommendation regarding
BRACs loan portfolio
quality for the year 2000).

Steategy, and Quality
Control of credit
programme and the PC of
Field Operation is
responsible for the
mmplementation of the credit
programme. RO has also
developed a three member
hnancial management and
research ream who has the
lnance and business
backgreund, Ac this
mearent the team s
waorking under the puidance
of PC l::"-li{l'l}f-lllﬂlitit‘.} aniel
Chiel Accountant. This
team are analyzing the low
perform region and Area

Offices to find out the weak

portfolio. RIDP internal
moitoring team will
undertake a through
mvestgation to find out the
causes of delinguency and
will idennfy where the
problem exists, Monitoring

I]'lE}" are dE{:p]}' mvalved
with the Financial
Management courses

| developed by Shorebank.

If necessary BRAC will
recrult new staff,

to wdentify the reasons of
dehinguency. leis expected

that this group will

produce a teport by
December 2000,




0 BRAC needs to develop.
a much deeper marker and
business insight into higher
risk loan sectors (poultry,
fisheries, food processing,
sericulture and housing),
Ell1{f sSectors "\?r?f”.:]'_ﬂ [J'l{f
portfolio hag became
conceniaied (g ol
trading poultey). Breaking
these "eateh all” earepones
down into its significant
CONSHIuent parts (o suppor
better undetstanding on the
nsks inherent n both these
important sectors. We feel
that as 1t stands, the naral
trading category is
effectively useless for any
analytical purposes and
defeats the whole point of
having sector
differentiation in the first
plage.

every three months, == 8

0 'The newly formed
Financial Management and
research Team will look into
the performance of vanons
sectors continuously,

|o BRAC 15 going to

conduct a pilor project in
tenar computenzed Area
Offices. There will be
open provision for every
business. Fvery business
whether it 15 big or small
will enter into the
computer by its same At
the end of a year BRAC
will 1y 1o identify the key
business. At the same time
RIYP 15 poing to conduct a
Mocus Group [Discussion
with its Area Managers to
explore the possibilinies of
breaking down the rural
trading.

Responsible Person and
Time Frame

o ERDP MISand Branch
Automation division will be
responsible to conduet this
pilot project BRAC will
conduct this study from
Oictober 2000,

0 BRAC will stazt the

] pilat project in four
guteinated area offices in
MNovember 2000 ta break
ol 15 existng sector
Into more sector by using
different code m abserve
the risk associated with

differeny sectors, The
reasons for the slight delay
15 due to the delay in the
AQ staff receving the
fecessity computer
softwire (raining,




Recomimendation

0 BRAC needs to devclep
increased staff capacity and
a formal process for overall
puﬂ'fr:liu risk Hl‘m]y!\'iﬁ. 1115
impossible to manage what
you do not know, We thus
recomimend that, to bepin
with, Sentor Repional
Managers be raned in
basic analysis skalls, “They
.‘IhUI.Ilil IH: I'L'HiHII'Ih|!'i|i.' EIiIT
producing quarterly
analyses of the LepIons thiey
are l‘l;:!-'.E:-t':lt‘u-::thr for, | he
Rugl[}nﬂ] maAnagers who
ri.:pf:rl toy them should be
doing branch-wise analysis
in much the same way as
we have done for BRACs
entire credit program,
Taking cach portfolio
related chart we have done
in thas report and updating
the indicators for then
regtons and analyzing the
changes on a quarterly

Comments

o A format will ﬂewiop (70
the basis af the core
indicators. Shorebank has
already provided those
indicators, And on the basis
of thar format a three 'L]'rl}-'.‘-i
otientatnon programme will
be prven to the Senior
Regional Managers and
Beponal Managers (RM) an
]‘.nul'tl'r=|i:: analysis. T'o
increase the analyueal skill
of the Sentor Regional
Managers (SRM), BRAC
}1l|.'f.'}1d"-,' sentall of its SRAM at
SANMEL CGAP mraming
which mainly focused on
portfolio management. PC
Microfinance is going to
Join a4 training programme
on ME at Colorado USA
arganized by The Heonomic
Institute. This traming will
help BRAC to lead the M1
programine more efficiently.

Actions

Responsible Person and
Time Frame

Pro Lress

O The Tramming division
and the Financial
Management team will
prepare the tramning module.

The training of the SRM will
be completed within
September 2000, A frer that
(611 1"1{." 1Jl_|.-.‘§iﬁ {]['I [hﬂ core
indicator they will prepare
”'H..‘ 1'11'|.II|.1'|.’|1L":||. I'I"I'H_'H'[ :'I.ﬂl']
analyze the cause and effect.
Fram 2001 RM will also
prepare and analysis report
on quarterly basis.

0 The Fancial
Management has started
prepating a module on
Hinancial management for
EMs and the course will
start in October 2000,
This course will help the
RMs to prepare different
hinancial seatements with
pood analysis, BRAC alzo
sent dts SRMs (ME) for
COADP traming n

July/ August 2000, This

training mainly focused on
portfolio management and
firancal anzl.l:,-'ﬁiﬁ.




Recommendation

biasts will be a tsemendous
start, as no sumnilar
systemanc analysis 1s taking
place currently.

_i.3 ]'_.f-_lan Loss Rescrve

[ Asa general rale,
BRACTs system of
reserving 2% of
dishursements across all
Banehes conunues w be 5
sond rsk management
system ata head-office
level, We recommend that
while BRAC keeps the
same system ar a head-
affice ]m‘u], branches
should do their own
inconne statements with the
branch’s loan lass expense
reflecting the risk in their
portfohin, rather than a fia
2% of dishursements.
Sonmie varation of the

systen we used above s

0 BRAC agteed  with [0 Risk will be identified

Shaorelank COMTITICES:
BRAC will conmnue o take
2% of dishursements on a8
foan sy provision on
accounting purpose, But the
ASSOSEITICN ol e
pecfarmance of a Lieanch
will e based on the qualiey
ol portfolo,  parncularly
assessing the risk,

ot the bass of the
formula ||11'n‘.-'jdu [ "
Sharebank.

It will gkt from December

Progress ‘

e = "

Responsible Person and
Time Frame

L SR

0 The Chief Accountant
and PC MicraOnance will e
I'L'*,'pl.*.nlxi]:l{: foor the
implementation of the
aeheme,

: o TEAC s aedy
developed a new formula
using GGAP, PIKSE and |
W formulas. From
D¥epernles 20000 BRAL
will start o wse this
tormula m ACs, BRAC
will also identify the
variations beoween
BRAC’s old system of 2%
LLP on dishursemerits
and the new system.

20000,




Recommendation

Comments

--ﬁugiz,ca Lecl.,

0 Fach branch should be
requited o prepare 4 one
I}ﬂ.gﬂ SLlIl'ln'ﬁEl.['}" Stﬂl'ﬁlﬂ‘.".ﬂt (}If
the loan loss reserve on g
quarterly basis that
reconciles the balance shieer

ﬁgu!'u with the treatment of

various loans, Branches
will need a quarterly APO
to dao this —the new
computer system (already

in 60 branches) should

| Facilitate thay process.

Reglonal managers should
e doing the same for thetr
region.

o Any loan that is over
P years past due plus all
MNIBL should be formally
wirttten off the halance
sheer, BR BRAC should
continue efforts to collect
these loans should this

Actions

Responsible Person and
Time Frame

ngr—::ss

0 BRAC also agree that
branch will prepare a one
page summary statement of
the loan loss reserve on oa
guarterly basis tha
reconciles the balance sheer
e with the treatment of
various loans,

0 The Chief Accountant
will be responsible for the
implementation of the
recommendation.

1wl start from Seprember
2000,

O As per plan it will begin
Dreceonber 2000,

0 Due to delay in
taining the AQ sraff
BRAC has not been in a
posttion to implement this
i Seprember. The

training will be piven 1o
the ACrsff b],' the end af
2000 anel BIRAC will them
umplement the
pecotmtnendalion m

January 2001,

o As per plan 1t will
begin December 2000,




Becommendation

] Cominents

Aotions

- Responsible Pesson and |

Time Frame

Piogiess

be possible and any income
should be shown as a
recovery, but these loans
should not be cartied on
the balance sheet.

2.0 Management and Analysis of Savings Activities

2.1 ‘01’ Savings Products

0 BRAC should retain its
foreed weekly savings ot
veraines ik as o nanditory
pension contributton, We
alsoy are m fvor of PRAC
continuing to fake 5% off
the taop of loans {i.i.'.
commpulsory savings), but
rename this as loan deposit
nrn_lu;i.temcn’r. This wall
reduce confusion between
the new savings products
that are being introduced
and which are voluntary,
and rthe old mechamsms
where BRAC forced

ST

& BRAC has combined

the Torced weekly savimps
with the members’
voluntary savings and
called thus NIRAPATTYA
SANCHAY (Security
Savings),

(]

See Actions,




— _—

members 1o make savings
deposits.

Comments

2.2 Special Savings Products

Responsible Person and
Time Frame

—

Pragress )

A SETSTE .

Current account product
challenges. This product
allows both for very small
savings to incrementally
butled an asset base for the
poot, as well as providing
flesabitlity of withegaswals
for those who prefer o
malke larger deposits in
secure insttuton where
they have access o the
funds, The challenge for
BRAC with respect to rhus
product will be fousfold. 1t
will have to set up systems
and checks and balances to:
Manage the porennal
for fraud, which is Gar
larger with this product
than with other products
wihere the teom and

D BRAC i poing to
undertake two schemes on
pilot basis 1o tackle the
fraud problem of current
account, One option is that
the deposit of the current
pecount will be recewed at
Arven OMhce. 'The second
option 15 thar 'O collects
deposits from  the  field,
BRAC has alieady launched
s savings products mthe
Urban  Area. BRAC also
wants fo uphze ws ushan
experience to the rural area.
That's why BRAC's current
strategy is moving slowly to
implement these savings

S — A

o PC MF and Chief
Accountant will be
responsible for this scheme,

The implementation of the
project will start from
Seprember 2000,

0 New savings products

|

will be introduced i 111
branches in November
2000, To monitos savings
situation, RDP has already
appomted one of 15
semos BV as savings
analyst, RDP and Training
division jointly has
prepared i training
module on savings
focused an risk
managemet, cost
caloulation, hguidiy
management and
matketing techniques
which will be unparted to
Rs/ AMs and ]
}

s ——— o —

PO{Microfinance). The
reason for the delay was
due 10 delay in taining, _'

— e — e ——

I



Recommendation

Comments

f;'q..c ﬁnm-i

Responsible Person and

Time Frame

Progress

" amounts deposited are
fixed.

= Manage the demands
on administrative staff
tf the number of
transactions among
CVETL A pm'liun of these
savers 1s high.

= Manage the higher
LEAnsSACtons Costs
associated with more
frequent withdrawals
and smaller deposits;
and

Manage the bigquidity at the
branch level as it 15 unclear
when, how often, and how
much current account
savers will withdeasw.

0 Agréed.  BRAC  waill
identify the required
number of staff and its cost
ard  the hlg]wr transactiion
cosl associated with more
frequent withdeawals,
BIRALC iy VIS the
m';_r;.lliimljr:-lh-; who have this
kind  of  flesable  savings
.‘;L‘.]IUI'I‘[L'.

0 BRAC will track the
hequidhity at four Area
Offices on pilot basis. A
computer record will
maintain all current account
information not only the
frequency of savings but
ﬂ].t&i] ‘\VhL'I'I.I h{}“-’ UfL'L‘]’l, ilT'Id.
hew much eurrent account
SV el '\Jn"i.”. ".S,']Ii!‘l_d]'ﬁ\!."l

£ Toidentify these costs a
tL'-EI.ITI Wi“ 1'.!1’..: fﬂrmﬂd 'L'I!'ld.E[
chiefl accountant.

The tearm will start work
from July 2000,

0 PC (Microfinance) will
be responsible for
implementing the pilot
Project.

The project will start from
March 2001,

AQOs staff in the new
savings products,

0 The newly formed
Business and Research
Unit and Account
Dlepartment have started
worls o et Hupurtwil] be
produced it January 2001,

L The []i_‘\\-‘j}-‘ feoarrmed
Business and Research
unit will seare worl mn
Oletober 20000 BUR
(BRAC Utrban
Programme) where pilot
savings have been
implemented.




Recommendation

Comments

Aciionsg

Responsible Person and
Time Frame

Progress

0 Reduoce the Interest
Rate on Current

| Accounts: This 15 the maost
pressing recommendation
i this section grven that i
will e very difficale ro
":.1'-':1'::1'.{_‘";\.‘,’:.{'.- Tates QT savters
have received o |'|.i;_:rh:_-1' e,
The interest rate on (s
product s too high, siven
both the transaction anc
ey costs v BRAC as
well as the {‘::1l1|‘rut1ti1.f|.*
ket sieuaton wihere
people pay the bank a fee
f[}r A CUrrennt account.

0 Cost Analysis: BRAC
should do a thorough cost
analysis of its savings
delivery system.
Understanding the cost of
savings pl'{hdm:m allows the
microfinance mnstioron (o
adjusr both the product arl
”'It' ﬂ!L:li\"t'r_'r’ .‘\}'Hl['l'l] iII Hl‘t]:':'
_hl ﬂ.']ll'l:ll'li_-{' |]H”i I

o Agreed

1 BRAC also feel the
necessity of cost analyss,
But it is not very easy to
wenofy the full costs of
savings delivery services, Tt
takes lots of nme and skill
ro breakdown the into
major Nve BIOUPS Vi,
linancial cost, variable
ur]n-r:llimt:ul_m.qm_ fixed

O BRAC has already

reduced the interest rate |
curtent account, |

of the
MNow the intercst rare of
the curtent account {5 3%

mstead of 5%,

0 To identify these costs
a team will be formed
under chief accountant.

0 Chief Accountant will be
responsible for cost analysis.
The Business and Research
Unit will start work from July

2000,

0 See Actions.

0 BRAC has not been
initiated 1¢ yer due to
workload. The reasons for
the delay as because it
difficult for BRAC to find
people with the
Jll!ITr{}ETl'lill'L' t:."!:l'.ll‘l'il"'lf.l:
and skills, However, From
Mevember 2000 BRAC S




Recommendation

Comments

conttibution to overall

financial performance,

Such studies are particularly

unportant in the early years

on an institation’s growth

Cost studies allow an

mstirution tor better fix the

| nterest rate or conditions
of a product or adjust the

delivery technology. A

study of the full costs of

administering a savings

Qe Service 'i.i]llll.{ |_|l'

structured by divading the

costs into five majon
gronps;

e Financial costs (e
mnterest paid on
depaosits),

e Varable
operational cosrs
(transacrion costs),

e lixed operational
costs (prorated
branch office
expenses)

operational  costs, mdirect
costs and {}1q;n|1iza1:mnul
costs, That's why BRAC
start 1t as pilot basis in few
Area Offices and then try to
identify the required
manpower, time and skills.

Actions

Responsible Person and
Time Frame

Progress

Accounts Department and
ROP will begin its work
}ﬂinﬂ}-‘.




Recommendation

Comments

Actions

Responsible Person and
Time Frame

Progress

e Indirect costs
(peneral overhead
of the bank's head
office), and

e Organizational
costs (one-tme
Serup costs),

(1 Training of Staff:
BRAC must reorient iy
lending officers (currently
PRAC s savings othcers as
well) who are used ro
chasing up services charges,
loan delinquencies and
forced weekly savings, to
have a *hands-off approach
towards their new savings
customets, who may or
may not have a delinguent
loan outstanding,

O BRAC wall peorient iis

stalf when the new savings |

product will launch, A two
daws ouentanion coutse will
to the lending

be  gven

officer  about the new
field
level. At the same time gt 1s
very important o identify
the attitude of the loan
afficer the  savings
product. Afer launiching thie
savings product RELD and
Monmtonng division of RIDP
will monitor prople’s

SaAVIN s prud noks ar

[

satlslfaction,

0 Courses on managing
Lft‘hl'lqllt:uii}' ol savingrs
E}I_-Ui |.'||‘_:| \H,-'il[ |]E_: Llﬂ'k't.‘]”l"r{'.ﬂ,l.

(1 Training divigion will
conduct the orientation
coutse on savings product
feon famary 2001,

o Unader the gndance of
PCMIT a team (RDP and
Training Diwvision jointly)
b alveaddy staried 1o
prepare training module
on savings and alse will

| conduct three days

orientation on it to the
respective Regional
Manugers, Area Managers,
and PO{Micro finance).
Training will stare from
Nayember 20000,




Recommendation

0 A thorough market
analysis of key productive
sectors n MELA's tatpet
area should be undertaken
so that lepding officers can
Iy develop appropriate
produets; 23 be strategioally |
punded towards the
apporiunties thas deliver
the preatest development
wpact for the repon, and
3} reduce underwriting,
tisks. A focus on specific

sectors will also help o
reduce vderwrining nskes.
for the region, and 3)
reduce underwnnng risks.

A focus on specific sectors
will also help to reduce
underwriting risks.

Comments

o MELA wall consider the
Shorebank
recotmendations,

Actions

0 BRAC will discuss with
Financial Institutions to
' explore ways and means
of reducing underwriting
ks,

Hesponsible Person illld—)
Time Frame

Progtess

| 0 MELA Management.

0 BRALC has already
developed new MELA

| products and vecruited

staff as Quality Managers
will supervise loan officess
and maintain the porrfolio
quality.

|

N

\
|

—— e —



Recommendation Comments Actions

Responsible Person and
Time Frame

I’rugl‘uss

5.2 Developing Staff

£l The senor regional

0 In the previous sections | O BRAC has established a

managers should get
taining 1n analysis so that
they can better understand
and analyze trends that are
happeming i theit graup of
regtons, This will also help
themn be more strarepie
about the direcnion,
support and adyice that
they give repional
IAAAEErS,

Shotebank also

recomumend that:

" Senior managers
receive support and
AN i how 1o grow
and mentor staff and
mentor stafl

*  Mid and junior level
staff recerve training in
analysis perinent o
thetr work aren

{mainly in Portfolio
Management and pew
Savings Praduct) BRAC has

| miade 1ts comments o1

developing staff,

l,-'"I,:”-[ fronm s B AL 5
reglarly (,‘[bllil]l{'ljllf_"‘
cdifferent staff orented
mecting and workshops,

BRAC has already sent all
SREM a1t CGAP-SANME]
traming. PC microfinance is
going to join to Colorado to
PATtCIPAtE 1h & Taining
programme organized by
The Heonomic Instmte, All
RM has sent time to gme to
various business analysis
and prodne development
Lraining.

teamn for developmg and
conducting tramming an
microfinance and business
plannimg, The members of
this teatn are selecred
[rom experience BRAC
stafh. BRAC also mries w
recril new people with
Business and Financial
Background. A steering
commitice consisting of

| Managng Director —
BRAC Bank, Directar

Traming, Vice President
BRAC Bank, PC(MFE) and
Chief Accountant
provides poidance 1o the
newly formed Financial
Management Team.

O 151{5".;3; lias a-h'cad}-'_senr
all SEMs for CGAP

ttaming, |

A new training module
have p]'{*]‘.l'fu':_'tl i
Financial Management for
Whis, Tnaneial
management ream will
conduct this tramning.




Recommendation

e =)
*  Reporting formats and

performance incentives
ar all Yevels shoudd
reinforce growing
BRAC’s staff apalytical
and strategc skills.

At a branch level, the
suggesuons in the section
on ‘changes necessary fac
BRAC branches to become |
profit centers’ outlines
some of the areas where
BRAC needs to focus its
leld staff development.
Both branch managers and
loan officers need to
understand the key drivers
of development impact {i.e,
seaching the poor), and
profitability. An incentive
system should reinforce the
performance goals of the

organization

Actions

Responsible Person and Progress
Time Frame

37
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Responsible Person and
FTime Frame

| L Brem September 2000
| the progect will be stareed.

|
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BIRAC BIAC expuered
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Recomupendation

gt dern, given the
clangog v ol s
laabnlities. Aehough

oy i ili.'-lHLHl}'-[JJ:llH]“lH
el s prefeeabile for day
por day pranagement, we
have imseried asenes of
hgguschiny: mcasures m the
ab bl i Bow 151

RS IE]] -:H'r- el colsder
Lndnie s oy errehing
P e ol Wil

e teod e tion of I

HIVIELES [ R L ek ey
DT e o
cortnereilly basod
Hisnge, Yornud podicies,
systenns, procedures ol
wsstcEed aecocuabitn y
Lisg LGy |il.|LII1.||I\.' al
the braneh and head offce
fevel needs o be

divel rlw.d

Clomments

Actions

Responsible Person and
Time Frame

Progress
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Responsible Person and
Time Frame

Progress
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|

|
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| Lraming division jomntly
Yave ananged differem
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The
Members,

Recommendations

BRACs
Trends and |

Poverty  Mofile ol
Poverty

Outreach to the Poorest ‘

|

=

BRAC shauld  dotwment
experience of solected women
whia ave not gradodted e REBE
and  distll the  lessons o
[ e Largeied (e
vilnerable  women. Pardcula
attention  shauld  beo paid 1w
EEITR sich il waviigs,
Indivicdal-based fending,  and
vl tnites L develop
coloyinent appogianitiog Log
Ll core paat

RO shopld  docyment the

lindings of the survey of the

Il

|

BRAC's Progress
On
Mid-term Review Mission Report

Comments

BRAC fn s suive o alleyiae |
poverty  dnd  empower  the
Pural e woren, s been
velflying  whether  they  are
caviering -l the poor women

of  the  coupwy who o seck
assistanee Lo pet oul ol the
poverly  cycles  Accondingly
BEAC conthimected survey of the
el core poor who are yer (o
be covered by any NGO
LTV s, Anotlie
objective of the survey was
flentily che veasons (hat limit
vulnerable WOIen Lo
pral ticipate in che ROP activities
anid accordingly desizn
[retential Progranmes to
benefit these families. suiting
thele  specific  priovities  and

el al Ly new Laggel dlrany,

Accordingly BRAC Is desianing
JGonew praject proposal for the

Ll

Actions

A, pwaiect pranasal designed for
the hard-core poor will  be
stulsmitted Lo the denors ot the
end of 1999, Onece the project
proposal is approved and funds
are  abtained, the  prolecr s
intended oo e nitdated i
Tanuary 2001,

Bosides  the  documentation
done by the monitoring undt of
RDE of the hard-core poo

|

|

Annen 2

Progress

BRAC has conducied o wpecial
survey to identity the hard-core
poor in order e dacument
their  spclo economic  sbalus,
needs and priorities, Based on
this documentation, BRAC will
Lakke  decision about  the
appreprate savings product and
lepding methodalogy Tor e
[ared core

ROP fternal mishitoring
diviston started docementing




Recommendations
Frared poor, and  ddentily
potential programmes oo addiess
the specille priorices and needs ol
this potental targel group. This
should  be done in conjunceon
with oifer  WOGOs and donet
arganications  working  with - the
lard core poar.

cone

Comments
period 2000 2005 and will
cover  specilic  vilneeabilites
such as food  Insecurity  and
health, and the need for wage
employiment as well gy credit
amit siiils raiming. BRALC has

decumented L survey
conducted  and  has ale
comdiicied workshops with
aother  organizations  working
with the hard core  poor o
sluive views  and experence.
Kecenty o workshop was
cotclue e (i) " Foandd
Asalstang e [ar Eialaling

Brevelapment of the Wl Poot
in Banpladesh™. Representarlves
of  nadional and international
PO attondded the workshop
and wviews were exchanged an
e Lo,

Actions
survey, Research and Evaluation

Division (RED) of BRAC will |

pubhsh the lmpact Assessinient
Study by the end of 2000,
which — will  have  dilations
regarding the hard-core poar.
Furthermore, a research is being
conducted, the st dralt of
wiich 15 espected 2 the #nd of
January 2000,

Annex 2

Progress
the lindings of the Survey
canducted Dy thom abon
the harc core poor who are
left oue by RDP. Beside,
EAS (1) will come up with
the socto economic profile
of the hard core.




Recommendations

Innovations o Address the Meeds
of the Hard Core Poor

L

RO s wylog to reach the hard:
core poor, BRI should develop
A strategy that would establish
the palicies, and  specific
initiatives needed 10 reach the
hard-core poor. The suategy
should address issues such as:

The need for safety net and
how BRAC, in collaboration
with other organizations, such
35 WED, could provide such 2
sadety nene

How o enhance the demand
fon wage eniployment fop thoe
hard-core poor building on the
success ol the  leaseback
appioach developed in the
Agro-loresiry programme;

How o improve the health
condition ol e ad - care
et especially ateinal ol
child health cares lovestpating
the potential for a forn of basic
healthy jnsurange;

Comments

BRAC  acknowledges  that
providing o satety net for the
hard-care poar for a ceitain
period  of time s necossary.
BRAC has alveady caken sich
Initiatlve with the assistance ol
WEP. The IGVGD rogrmmme
aid Vulnerable Cirougp
Rehabilitation are examples ol
such initiaives.

The Agro-lorestry Progranime
ol BRAC s enluanced deniand
for wage employment lar the
hard-core poor, The
progranmne 15 envisioned 1o
extend if funding s received,
e Ewropean Conunission has
been requested for fupds.

The project praposal {TUF) foy
e hard-core. pool— covars
AU e 1o lmpvove the
health conditions of the hard:
core ooy, with emphasls on
nratermal gd child health e,

Actions

Annax 2

Progress

BRAC has already  introduced
safety net pwogram in IGVGD
sUpRorLed by WEFP  and
Government and social forestry
gyt undad by O, Based on
the w@iperience  the project
proposal targered the wltra poos
for the perdod of 2001- 2005

has been developed.

BRAC has already submitted the
profect (moposal to B addressing
hard core poor,

BRAC has  already  incorporated
pregnancy  related  activitdes  and
maternal health into the program
and s exploring the possibility of
developlog a basic health insurance
s heme.




—_————

Recommendations

Linkages with ather innovative
programmes  such a5 CARE
Road Maintenance Prograniue,
the IFADEP | programme,
Joagoramd Chakea, '

Assess  the  feasibillty ol \ -

protecred  woerkshops, linkages
Lo rural industrialization, and to
Aarong; l

Assess  the  lessons  from
innovatiens. which  taget
progranunes o the l.-.an;l:--:.s.we|
poor with and without group
Tormaions;

Comments

Thiee  senin managers ol
BRAC recemly attended
workshap of EADEP | on
eapitience  shaving  regarding
U repllosing s model.
Moicover, BRAC has decided
o eapose 1 KGYGD salls o
CARE  Road  Maintenance
Propianine.

There already  exist organized
units.  amongst  the  group
members at the grass roots
level, which are  linked 1o
Awong. BRAC is pondering
upon  the  possibilities. ol
protected  workshops,  the
feasibility  oF  which  will  be
verttied under  the  hand-cope

poor project, Even s sach |

pratected  workshops  da et
take phace, e Taedscore oo
members would e encouraged
o domy organized Ui
amengst themselves and
linkages would be made with
Adrang to marker their crafts.

Experience has taught BRAC
hat Lgeting groups are ore
cost-etlective and synergistic in
inpact though individual
targetmg wonlkd  abo e
elfective. However,  individual
approach tends o e piore
expensive.

|
|

Actions

Annex 2
Progress

BRAC will launch an
experimentation  of  individual
approach n 2 areas to reach the I|'
hard-core poor when TUP will be
W operation in January 2001, ]
2l

|
|
|
|
|
l



Recommendations
Assess  how 10
support and taining the hards
core poor receive from BRAC
did the costs of doing so.

Sustainability of Credit Operations

6]

BRAC should consider
formulation of a broad policy
for reliel and rehabilitation
support in the case of natural
disasters. This would be simple
i the case of reliel measures
based on prants, For the ceedin
fund, it Is more difficult 1o
aniounce measures o advance,
However, some broad dicisions
may e possible, especially i
the Tund has a separate identity
aidd panagement from the RDE
credin fumd,

There Is also a4 need W
articulate a clear plan for the
Disastel  Management  Fund.
While the need for the Fund
exists, there is a need o make a
clear boundary  between  the
RDP loan fumds, and those that
will be given under the DMC,
This 5 very important because
Bl are Lo be Tnplenmened vy
the same Area Managers.

increase  the

Comments

BRAC has been providing reliel
and  rehabilitation  assistance
since inception. Over the years,

BRAC has followed an
wnwritten  bur  broad  policy
while rendering  reliel  and
relabilication activitles,

However, BRAC has assigned o
senior regional manager, who
with  the assistance o senion
managers of the other divisions
ol BRAC, B working on
developing a long-term planned
st ateqy o disastey
LGNt

BRAC has always sepavated s
reliel and  rehabilitation  fund
lrom its credit fund and s
ciedting a separate  revolving
fund, which will be wtilized
during natural disasters. BRAC
hay requested fund from donors
toset up such a revolving fund
aed Jas moreaver added  the
[otisbng Toan funds of the 1998
Hoads Lo AL,

O Mr

Actions

A Khaleque, with the
assistance  of other senior
managers from the various
divisions of BRAC is working
on the formulation of broad
policies, which is likely to be in
effect from June 2000,

BRAC submitted a  project
proposal . the European
Commission requesting fund for
& million EURO, Fund has
been granted and is likely to be
received by January 2000

Annex 2

Progress

BRAC has already developed a
broad policy guide for disaster
management.

BRAC has already separated the
credit  fund and  disaster
management fund after 1998
flood, a proportion of housing
fund received from donors
during Nood 98, and the interest
income of  Micro Finance
rehabllication  program  w be
recelved by EC are kept set a
side for this progrant, A disaster
management  fumd bas  been
established,

f




Recommendations

U BRAC may consider
conmimibssioning o study  on
caplng  strategles ol - peaple,

This would help BRAC 10 take
an board several aspects of how
the new disaster nuanagement
fund may be used, and how the
credit products offered by that
fund may be designed to suit
the needs of peaple in flood

alfected areas. It would help 1o

design the reliel component ol
Lhee Tundd as well,

Projection of Credit Portolio for
MNext five years

O Do oan indusuy survey:  The
micro crodit AL in
Banghilosh Dy broken  mew

ground amd new products are
being inwodoced.  Given  the
size of the NGOs jelative Lo the
size af the country, new
invroductions  temd  w b
replicated fast by others, and
dlso make an impact on the
overall market for micea credit,
I this sitwaton, it becomes
important lor a lwge NGO fike
o keep track of the current

developments ac all tmes and

assess impact of these on s
own credic operations.

Comments

Al prsent BRAC  cannot
CoHnission d 0 sty to
document e coping stéategles
of  people  during  nawral
disasters. However, BRAC will
consult — any  such study
commissioned by any  othe
organization, if available, while
formulating  the  relief  and
rehabilitation strategies

BRAC has always tried Lo keep
isell informed about the micro
crodic  mvarket,  aboul  athey
arganisations  providing  micro
credit o the twal peor and
their straleuies,
connection o various  micro-
credit networks has kept BRAC
updated about the micro-credil
industry

BRAC's |

o

Actions

The chiel
accountant  and  Programme
cooldinator of RDP will be
Fesponsible  for  formulating
broad policies as to how (o
strategically  position BRACs
credit products. The  policies
will e ineffect from Decenibar
2000 onwards

management

Annex 2

Progress

BRAC has started work to make a
S-year projection  for  Micro
Finance for the year 2001-2005,
which will be published in January
2001.

f
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Recommendations

Prasition BRAC Credi
Strategically:  BRAC  should
conduct an nternal sy,
threugh BED, o using exlermal
comstliant an the sige ol the
nicro credit  market,  with
specilic veference  to BRAC,
Keepp in mind the existing
conipediton  brom different
agenvies  and  products,  and
then project the scendario that
walld  he of pelevance o
BRAC. This would help BRAC
ke pportant starepc
decisions, s like an indusyy
suivesy specically meant o
vakie ke sependdog dod
pesilioning deciston for BRAC

Explore Credic Goarantee
Funds:  BRAC Tas a large
dinet it of fonds Tocked upe in
laan loss reserve. While this s
eahential sl he prosenl slage,
the  banking  secton l1as
traditionally used credil
puarantee lupds, Large micio
credit  supporters  in some
countes dre now considering
this aption, It may be zood
far BRAC ta explore whether
i ds wsetul andfor possible
sl Up o a puarantes fund  for
BRAC cyedit fud W this
vire possible; B0 wonld be o
pood back up Tor increasing
coverage, especially

9

Comments

[het impact Assessment Stody
o e condoctad fn 2000 will
also provide inloomation on the
meTeenr el ndustey,  Based
on he tindings of the mpacl
Assassment Study BRAC will
formulate  strateges  and
necessary will bring 1D micro
credit experts to formuiate new
preducts and strategles as 1o
position BEAC n tha nght
mat ket seqment

Setdong up guarartee funds s
becoming o concern: for the
donor agencies, Mheretore
BRAC s scarching ways (o sot
U o puanantee  fupd, COne
opticn is 1o make  a risk
assessiment of 4 portlolio before
disbtirsing funds an keep aside
the risley amount and oreat it as
guarantee  fund, which would
cover (o the bad debas likely 1o
meur in the portfolio boing
chishunsed,

Actions

Annex 2
Progress

Impact assessment () BRAC will
provide some information about the
Micra Finance marker, Apart from
that BRAC is a member of differant
Micro Finance networks, which will
alsa provide. detafled information \

| abeut twe potential of the Micre

Finance muarket.

Negotiation is  paing  on with |
Financial Institutiens. both hame
anel b,




Annex 2

‘ Recommendations “ Comments 1 Actions Progress
cover wulnerable people. 10 would | |
alsoy petease mare funds Tor BRAC ‘
for the loan operations. This may
b a pood jdea o study and even
I lool ot working on for post RGP ‘ |
V. ‘ |
Micro,  Epterprise Lending &) \
| Assistance (MELA)
| LA review of MELA should be 0 MELA will ke reviewed within | 1 Emphasizing MELA as part of SAS has already reviewed MELA,
. done sone tme o e e half \ the fgse balt of 2000, A thely vaviow, SAS will covel at the andd of 1999, See RDE 1Y
af 2000, This would capture present, BRAC s contacting MELA I their financial reyview six monthly report Janary o
\ the lessons Trom MELA. The | varions possible consultants L Gl B0 la Febrwary-MMach e 2000,
cverview should lead oo plan | condict the revdew. Due 1o \ 2000, On complation of the
\ tor the expansion of MELA, unavailabilivy ol funds: MELA review, SA5 will suggest o |I
and o preject propasal shoold | will ot heoable 1w provide | formal for dacumenting MELA
e written aut for MELA, with trainling tocdty Cllenes o present, ey, l
‘ projections  ler disbursements, ‘ Hawever, il donors grant fumds, ‘
oltstanding  leans,  earmings, e pregiamme will cortainly |
eRpenses ald cost recovery, An facilicate teaining (o its clicnts,
‘ estintate ol demands ler loans as oIt would  Inciease [ht"il'|
| and supply of funds would be | efliciency. e rupning  theyr '
required. The  review  woulkl enlerprises, |
bring out cleavky the soaling up l !
potential - and  planning for |
\ scaling wp of MELA, This may ‘ \
e done as an independent
exercise  hetween March o and I\ |I \
[une 2000.

|
Meed has already been assessed |
and  based on the needs, a
talning  module has  been

|
|
] | Training programmes Te \
MELA  clients: BRAC  pny l
| consider adding . value oo the
CHECPreneurs suppented e | developed Iy the Joint effart of
| MELA  protramme. Typically ROP financial management team |
ase are small entrepreneurs \ | and the training division. The
|
|



Recommendations
who do pol write accounts,
bawe 3 Bcge pait of thelr capital
fested Tnoworking capital and
have e time w be wained,
et there js an opportunity Lo
provide some value addoed  in
Lernes ol raining  in Dasic
elberjrise A g ent,
accounts  keeping,  working
capital management, etc. [hese
programimes may be developed
using internal expertise within
BRAC or geding  external
suppart. Wich a small project
Tor enterprise trainers, pucling
dind pilating this package at the
fiedd level will not be difficull

BRAC can add  value by
promoting o network ol sl
entreprencu’s at Ared Level ol
Regional — Level:  Enlerprise
Pramation anil Supapan
institations i bodia have Tound
this o very eHective stiatesy Lo
Pave  simall  businesses  come
together for growth. Owver 4
period of time, they begin
pravide training and enterprise
stary up support and become
yilirant networls For manketing
ail o even edperts, Ay the
[uisiness  development  senvices
plovided o enbepreneins
shiold e demand Jed, (hese
entreprenedr  associatdons  will
fon the Tormms through whicl

Comments

Actions

Annex 2

Progress
tralning pragram Tor the MELA
PO has stacted. BRAC maintaing
relations —with — ditterent  Micro
Finance related arganization [ike

BIRD India, SEEDS Sri-lanka, SAS |

Usa, COF Bangladesh, SANME
and  INAFL W upgrade  the
kinowledge of Micro Finance,

BRAC  has  alveady  developed
Charty amd feadler 1o ipcreae

people  awareness  abopt |l\|

different product and services,

\
|
|
|
|
|



0

Capacity Building

Recommendations

s e needs ay e assessed and
addressed by BRAC o Dy
strengthening these associations
andd netwarks.

BRAC should do training needs
anabysis  for s 100 staff
emploved for MELA wark. This
may e done  internally  in
BRAC first and  may invalve
PRI ConsulLay Al s
stage, Eowould be good 1o use
externdl resource rersons with
experiene ol e se
training i the small usiness
L S

Once  TNA  has Deen |
campleted, i would be good 1o
Nave exterial resauree persons |
help BRAC with  developiment
ol bdining packages  {lo
different tevels, senton stafl and |

Comments

AL present MELA does ot
have o budget provision o
provide training to its statl,
though BRAC abso feels the
necessity Tor providing aining
Wi salf. Howewer BR&ECS
alfiliacion with fostitaees ke
Bankers”  Institite  of - Rugal
Bovelopment  (BIRDY,  South
Astan Metwork  for Micpo
Flovance Todtiatives (S abliELD
JOBS, i, sepyves a5 an access
te petworks ol resaurce
institutions lor MELA. The
review  team s expected (o
design the form ol
dacumentation best soited far
MELA,  after which  the

proaranne with document G

ERPErRNCE.

Actions

Progress

Annex 2

LA



Recommendations
trainers, POs and clients) pilot
esting of these and then the
final stage. Consultancy for this
entire process way e peedied
for  the three-stage  process
oltiined,

BRAC needs to build links with
a  network o resource
insLiLtions far ciLer | arise \

suppart.  This  requives  the
senior officers in MELA wiiting
to, =zerting information on and
CVEN  VisILing some  enterise
support  insttudgons In India,
Srilanka, Thailand and
Philippines, l

Bocuiment the MELA
experience. BRAC experhence
of MELA is unique in rn.my|
s Wi an MO experience |
with  micro entreprencins,
wiich 15 now contman .ML:\
through the NGO sector. [ s
malnstyeam argapizations, \
which provide Finance ac this |
level  and  NGOs  provide |
twough the group stiuctuves, I
would  be worthwhile (o
document the MELA
experience as also to build in an |
element of action research with
creation  of sl business r
networks at the district/aes |

Comments

—— e m———_—

Actions

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Annax 2

Progress

BRAC will undertake case studies
from MELA and will prepare a
repore by mid 2001,



Recommendations
level,  The actlon  research
would  have  w be  carefully
designed and documented,

Effectiveness and  Sustainability of

Sector Programimes

L BRAC must produce pamphlets
givine the details of each sector

programme. The  pamphlet
must contain information ke |
e chare, indhivictoal

ehnterprises/groun  enterprises
and BRAC PSEs al each leyel,

numalers of  wopen e hed
threugh vach SOOI
Prograninies,  Gaining peosided
(O

a The report forms tor sectoral |

data [rem area offices must be
redesizned o additional
formats be created woepalle
Dt e dlecision-naking
regarding sector-wise cost and
RIS,

Comments

Pamphlets tor some Programme
Support Enterprises (PSEs) are
already existent explaining the
mrecedures of the operations.
Mhere also exist some
Howeharts explaining the seclor
programoe oyele displayed
every  Apea Office, Howeyer,
such fowcharts amd pamphlets
Are ooy exelusive, BRAC

will look e e aption of |

detalled  pamphloets
Hlovae [ s anid
iloration regarding - the
e ol Penelciaries
covered and technical support
offered for each secLor sul-
STERTLERTRRIERN

P g
fone lenking

Fhere already exists o detailed
forimatted statement of income
and expenses for the viriouys
secton subqprogramimes. These
arerepalted  on W the
Accounts Deparunent of BRAC
Lo pecard keeping, Howewer,
e feled ellives do ot conduct
cost Benefit analysis, which s
cructal dor the proftaniiiy o
the sector programimies. BRAC

Actions

U RDP training team s developing
a [raining course on  business
mandgement  under  seclor
progranimes,  which  will  he
affered o the area managers
from Seprember 2000,

| BRAC
training

Progress

is

madules
AN Eement,
conducted by June 2001,

currently

which

for

Annex 2

developing
business
will  be




Recommendations

L There should be no presstre on
the sectars o recover full costs
through senice  charges. The
cost incurred in-training must be
incurred threagh grams. This s
Al the moce fopovtae i the
context where more and more
poor women are Being included
in the pordalio. I eah i
heging 1o pay  full cost ol
services by BRAC in the thind o
lownthe e of Bedng o manbier,
ot shoubd be o8 g, Subsidy
o new members frome the credin
portfolio or frome granes shonold
be accepted as part ol 2
developiment agenda,

i There is an  opportunity  for
' donors [ promote more
knowledge about BRAC in the
privace sector and Lo Facilitate
didtogue. Omne possibilivy would
be 1w hold o painership
workshop with an organization
such as the Prince ol Wales
Husiness Leaders” Farum.

——— —— e

Comments [
BRAC has  assigned a4 few
Senior  Regional Managers 1o
orfent the wea managers and
vt g e e comdut
cost benelit analysis and show
themr ways how e helps in
decision-making,

BRAC s aware and concerned
ahout the pecessity o subsidize
services for the new members
of BRAC who are likely o
belong to the poorest sect of
the cowntey. BRAC s looking
lorward o receiving grants
from the donor agencies (o
subsidize: sepvices for the poor
and Infdare: subsidizaton in dw
next phase  of  RDP starting
fram 2001 \

|

BRAC is enthusiastic  about
partnership  workshops  with
organizations like the Prince of
Wales  Business  Leaders’
Forum,  Howewer  devalled
discusstons  with  donars s
required in this regard as the
conducting such workshops has |
Budgetary inplications, 11

Actions

L The project proposal developed
far  the  hard-core  poor
| TUP)proposes subsidization of

services for the new members of

BRAC who are likely to belong
w the poorest sect of the

country.  If the  project s
approved  and funds are
received, subsidization of

services fon
will Dbe inldated from January
2001,

the new members |

Arnex 2

Progress

To include the poorest of the
poor in RBP program and to
reach the wltra poor BRAC peeds
some  amount of subsidies for
providing training, input supplies,
wohnologhcal knowledee, BRAC
has o provide the subsidy either
from the income from the other
program (PSE) or 1o approach
the donors for funds.




CGEMDER

Recommendations

L Ressgociuring Gender ab
Covponawe Lovel

l'o serve the fnterests, at
at the corporate level, a gende
Lt (GL should be formed
with  personnel  from  various
departments and new personne|
hired-in.as reguired.  The
present GRC shoull  become
the Gender Unit, resconceived
as o Uhman resayree’ center,
Reparting et Depuy
Fxecutive Divector 1, the Gl
should be plhiced  outside  the
BAC Traiing  Divsion and
showld Tve the conceptual aml
Managersl capacily Lo Jssess,
shiategice dod inemieer pende
for BRAC  programme
al services, the GOAL could \
provide  innovative,  gendes
based  wraining  for uLIL\'ith‘

s

B,

Ihe GOAL tean is well placed
widhin he  weatning division,
After completing the GOAL
st and otlwy cegdned
traindog for BRAC, (he GOAI
could  provide Buoative
gender-hased  Lraining lor

onskde gronns, l

Comments
budpet  pwovisions o such
worlshops are made avallalile
BRAC will certanly participae
in such workshops.

A gender unit abready  exists
within BRAC loeking into the

gender  jssues across dhe
organization and creating
AWAI £I05S throgh
documentation. This unit has
Peen  placed  in the  Rural
Pevelopment  Progranune ol

BRAC, looking into the gender
ssues  within all sedi
[OEEAne.

|
|

Actions

BRAC will seek assistance of a
pender  expert  and  an
arganization development
expert o formulate
policies  and  stratégies  for
BRAC s Gonder Unit. Possible
petsonalities are being
contacted:  The experts  are
expected to fpidate the policics
within (e firse half of 2000,

gender _

|
|

Annex 2

Progress 1

BRAC has already developed a
Cender Unit in the RDP headed
by a female senior manager whe
is responsible for gender jssue,
HRELE and Social Development.
She  has  abready  developed
format for  gendel audit.
[nfarmation fram all departments
Jre being callected.

Recently GOQAL s Tully occupied
with tpatning af BRAC sl and |
they are not in a position for
satne consdderable tinw to glue
Lraining Lo ontside group

|
|
|



Recommendations

The Gender Unit would need
clise ladsons with  athe \
departments o copduct action
research  and o owork  with
problems  related @ women?
stall vecruiument,  pramaotion
andl retention, particulardy. for
RDP's field programmaes.

The documentation of the GRC
could be centrally located in |
the Ayesha Abed Library. The
chifilren’s day care center could
be  provided  with  logistical
sereices  and omanaped by o
BRAC  stall  association o
bt atiuely by ke pepsonnel
who ay be o challenged 1o
dnclertake s nnnlr.nli[inu.ﬂ‘

(51 (B8

A Gender Manascment Core
[ the BT ‘

ensure that its successful sacial,
gender, health ol community
dwareness achievements are ot \
subnerged oo s edually
st cesstul nicro credii
pegvarmne. Placing seca) and
geder cancerng al the core ol
e v mnnig il e ol
step b that elivec ton, |

The  RDBPIV needs m\

Comments

Actions

Progress

Annex 2



Recommendations

Aconew unit known as YSocial
Development, Health,  Gendi
dnd  Peverty®™ o should — be
recrganized  within the  RDP,
Twe  well qualified  women
shiold be placed o (his anit, o
the devels of Coordinator or
Advisar (SBGHP) and Manager
shedomen’s Beld Opeiationsh,
The new Social Development, |
Healt,  Ceoder and Poveryy
Unit  would  peport 1w Litu\

Dreputy Executives Divecan 1,

Macing WO i [
gl Jositions will
stienpthen the exciting  Soalal |
Development  section,  whure
the pace ol leld programming
15 masing very quickly inco the |
Al'eay ol Feecliog el
vl A aions,  wormen’s  jepal
righes and gender based actions
wiithy ceosninides.  Indioations |
are that programming with very |
puocr  waren Uwough the |
WOVGER will o require new
fitaives andl TR |I
attention.  Placing the  LHC
camponent in the same goit |
will strengthen RIE, |

Commernts ‘

BRAC has already established o
Gender Unit in RDP, headed

Iy a female manager, The unit |

s responsible to ook in[r.:|

pender dssues of all RDP syb- |

programmes  including social
develfopment.  Health and
Poverty  Unit  will be  kept
separaie due 0 the vastness of
rhe progranunes’ size. |

Meyer, 0 any gendderyelaad |

isse should  arise,  RDPS |
Cregped e Llode will taolk nto it

Actions

Progress

Annex 2
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Recommendations

Foiming Women as Front Line
Staff and Managers

I s bnpecative that the RDP
does not sacrifice the quality ol
their field progranimes in order
o provide a ‘quick fix® o meet
the quetas for women stalfing.
BRAC S long
indicates that effective stall and
managers e developed from a
b of sound field eupeniente,
Be they women or men, this
practice should prevail. To
dovelop ol RDP women 3
competent stall and  anagers
waull reauive them o spend a
concentrated  portion ol thelr
aining pedod av field level,

Wamen’s srea Ofices

To o pwonide  fupdwer  leandng

apporiunites for female stafl

and managers, a lew selected
Ared Offices could be staffed
dind managed only by woemen.
This provides the oppoctunity
for effective role-madeling and
coaching. Such  area  offices
shoold be tocated o difficul
dand remote programime Jeas,
such as the six areas whore noew
campanents of the 1GVGE are
heling plloted. Appolntiment Lo

experience |

Comments

BRAC s alveady promoting it
capable  women  stall (o
frontine  managerial — positions
and Jane even made o Tew
female  regional
(RMs),  BRAC has  always
efcouraged wopen to compeie
for leading positions. Towards
nwing more  women sald n
managerial positions, BRAC has

béen recruiting fresh university |

women graduate and  placing
them at a field level Tor a
comsider able peiod Lol
patherfing experiens es, sullicient
traindng and mproved working
condition are emsured inoorden
Lo FeLrn more waonten stalf,

A complete aves office Cannot
be established due 1o the still
existing  impediments  in the
tural parts of our counuy. Stll
we find fundamentalises

detesting women  workers and |

damaging NGO compounds s
lwm  of  protest.  Moreover,
men Jed wea offices we heing
dttcked by robbers  and
dacoits, Thus, It bs not yet sale
0 have g complete women areg
alfice,

nanagers |

Actions _

Annex 2

Progress

BRAC has developed o policy that
at  feast S50% of the total
recrulitment will be women and at
the same time L promotes wonen
leadership in different  sectors.

Out of 54 regional manager of |

Micra Finance B of them are
wonen.




R{:"l'.'.'{)l'I'II'I'If:'.‘I"II'..'iﬂ[i{}I'IS
AATELNES sls
ercauraged [ay
remuneration ino the ferm of
ot post Bar”. Althoueh
pernaently slaffed and
managed by owomen  and
Fupming all pegelar RDE 1V
programmes.  These  Area
Offices should  also $erve  as
field  training centres  for
W,

could L

Village Level RDP Workers

R I s aciess b o vira
Ay af wamen ac the willage
[evil- e volunges [1ealth
workers 551 and dhe HELE
tead s, Althotiph thise
WO have i al
cuucation, they have Peen well
tratned i praviding particular
lwliedee and slills, Ag i
wark in RRPIV comes 1o
completion, PrOgranine
mavageys  showld  plan how
these women can be creatively
engaged Tor valuable work. at
the vitkage Tevel,

Women in BRACSY Non
Feaditional Work

l'o CHCQLT Y WOle s
pacticipatien dnooall pypes ol
Jobes, et shomdd b placed
I recp et ancd promotion

adddiional |

Comments

BRAL B searthimg wows o
absarly ds ekl workers s
Fegular stalls,  Already some
FIRLS  tweachers  have  been
absorbed and assigned o he
[rerpatla) Llaatie project,

BRAC Dy always  encouraged
WORen (o gel dnvolved in nons
tradhitional  actities. Thos i
BRAC ane will find female

|

|
|
|

Actions

Annex 2

Progress

BRAT b exploring  ways 10
absark HELE teachers in REP
activities. Some of them  have
already been absorbed inte (he
PSE, In the case of the HRLE
teachers, when the caurse will be
finished  BRAC  will  try 1o
absorbed  as many o these
women s possible fawe ROE
activities. 1t s reflected thae the
health worker will continne as 58
e future,

Mresently o good  number ol
women e working in differept
[profession i
Accountant, Manager Micro

BRAL ke




Recommendations

of women a sector specialists,

accountants, fnancial managers, |

atditons, Intormation technology
specialists,  rural enterprise
spechalists  and researchers.
may be necessary (o set quotas
for women's recruigment to such
jobs. In most cases, BRACS
mate staff will be responsible to
provide on-the-job  training Lo
new female staff. This process
may require a revised GOAL
eRosure,

WL s wast avganttationsl and
Waiming  capachty throughou
the country, BRAC s well
positioned 1o increse e
mumber ol women who can e
thinedd amd employed B e
service sectors, miclading  guest
LRt fnageenl,
coterc cooling,
maintenance and gardening,

Women's  Promation
Education

through

Recrulting women at the PO-V
entrance fevel is 0 pood step o
allow el promotion  within

e ovgantimbon, lasies velatod |

o educational qualiticatian

Comments
sector  specialists,  accounts
oflicers,  women  involved  In
information  services, e
Moteover, even in the feld level
one Wil find women vaccinators
and HRLS teachers,

BRAC has also encouraged |is
female stafl o enhance their
career  throough education,
Wonen mway joln BRAC altey

Actions

Anpex 2

Progress
Finance,  Area
researcher, MIS etc.

BRAC does not consider “an
education bar” o practical in
Banglacesh,

coordinator, |

19



Recommendations

for this  positien {or  other
posidens) can be dealt with by |

providing an ‘education bar’ o
allow  for  differences o
cducation, BRAC women slall
wishing Lo pusue  durther
cducation  could  be  provided
with  an educational  package
consisting, of @ loan and (he
provision el weelly er monthly
el o actend classes o sil
R IR

Rl Development Education

Over e Tonp e, BRALC
conld  considerdevelaping o
Real  Development  depies
PrapEanie e waren Gaind
menyo Thiss could  be: o
candidates with o lower level of
education  than  hat  reguired
for the  Global - Partership
PHAErANINE,

Conununity.  Wide  Gender
Training

The GOAL rtean i cuwvently
|

comsidering how o delivie
gender teaning ai the village
level, In light ol the fine the
e wiork done by the GOYAL,
whie HRLE andd e subsecuent
spin-abls of gender Bssues w the
wider conmmunity, gonder

Comments

passing out from  college.
Plowewer, ey oy e
higher cducation while working
in BRAC, There are many in
BRAC who have taken leave and
appeared for their Bachelors or

Moasters  examinatons.  BRAC |

prowvides stndy leaves for such
WoHmEn.

The legal  ald cabumuniy
warkshops discuss gender Jssoes
(o o lepal standgpednt, with an
Al e ake the fecal elites of
the  jural society  aware af
pender baance, However, ther
5 N0 soparate  community
workshop with o "Genden

Actions

Armed 2

Progress

BRAC bas alveady  decided 1o
conduct  GOAL  orentation
prograng for  the  commuonicy
leadors, which will [3e:
commenced  from the  yew

2001,

Hl



Recommendations |
aining for the VO may !u!\
redundant at this tee and pay
ot be reduired  during e
course of the REOP-4. \

|
|
|
|
|

Hawever 1t appeats that I|IL'|
Commmunity Leaters Workshops ]
will reguire the preparation of
soider  specific maeial for
Laditional  male  efite and
vietieions deaderns T develon o
stitalile: module aml prepae a
trabeing team foy these sonsitive |
worlshops, — RDE IV iy
voduive  a gendey  capsalian |
with waining expericnee in the
South Asban contex.,

Comments

Workshop” lbel, s gender is ‘
Yoo a sensitive toplc In the male

dominged  sociery ol vacal \
Banglidesh. Bangladesh is sl o |
patilarch  sociely  where it s l
crpected  thar women will b
soher Inattitede looking up o
their  counterparts  for  moral
stppart and sense ol direction.
A workshop meant (o make the
conimunity aware o sender
isstes wentld net be accepted o
attended Iayoas ver by the rural

elives and influential peale leures \
thee ruwal csociely.  Anoelfor |
e Lo ntpower women and

brfisge  about - gender  balanee

womld cervalnly € ause sparks and

friction among the male elices,

as a vesult of which such gender |
lssuies are being addvessed ey

e degal  aid CONILiy |
wotkshogs.

Actions

Progress

Annex 2
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Recommendations

Developing a Revised Goend
Policy and Strategy

Senor gender-based stafls haye
Inclicated a need woupdate the
Gender Podicy, This nty not e
Necessaly at the present time.
Much will be learned through
the process ol developing o
corporate Gender Unit and as
an RDE Sodal Developmen,
Gender Health and  Poverty
Linit, Together with
experimentation on improving
women's recoditment  raining
andd gender workshops Tor the
L conmninicy, This
eaperience will provide the type
ol backgrowad  peeded  for
BRAC 1o prepare  a rovisel
Policy and Swategy. This may
Comne Towards e complenion
af BDP IV, For this purpose,
BRAC may wish to engage
gender  consultants, with ‘

South Asian perspective.

Comments

BRAC intends to bring in
pender  experts who  will pe
Fesponsible Lo
policles  and  strategies  for
BlRACS Cietudar Lt
However, it has not et been
decided when the experts will
start work,

formulate |

Actions

Annex 2

Progress

BRAC has Tarmulated a gender
policy,  which  has  been
distributed woall area offices,
BRAC s always cancern Lo
update  the  gender  palicy
stratepy,  which s Deipg
reviewed time 1o tme and acts
accordinghy.

Trends in BRAC Membership
Retations and Organization i | |

4 Recognizing the scale ol RDP ‘
IV and s remaining 1 8-monlh ‘
thine frame, any changes of the \ \
soclal development componen iy
can anly Be conducted on an
experimental amd simallscaly \
[rasis,



Recommendations
Qualitative Reporting for Social
Development Activities

Qualitative dssessIment
reporting  indicating  sochal
trends and specific programme
impacts should be included In
reports provided to the DLO, It
is expected that the next the
st Impact Assessiment
(Mo 2 will provide & suitalle
format for in —depth study on
selected  social  developinent
and gender issues. The fmpact
af  RDP IV in influencing
practices related o mardage,
divorce, desertion, dowry and
domestic  vielence  at  waiid,
unlon and Thana levels will be
of  particulyr interest.  Work
with the legal aid activity and
the populie theatre can also be
documented cualitatively,
Wagpacts, as the resule ol wew
programming  with  1GVGDP
wonmen will be of interest Tol
future planning.

A Revised Gram Shobha and
Polli Shomaj Style

Using a comsultative process
with selected members. of the
VOs, a broad set ol guidetines
lor suitable, ogressive
discussions: for  the  Gram
Shobha and the Pollt Shom
meetings can e prepared. The
groups themselves should be

Comments

BRAC also feels the need to
improve  the  quality  of

e o ting lor i sodlal
development programme,
cmphasicing on qualitative
dspects, BRAC  decided  that
RDP and RED  would  work
Logether an a format
Incorporating qualitative
reporting Y social

development. BRAC will repoit
according o the format from
the new phase (TUP) intended
Lo Srarg in 2001,

BRAC has already worked on
whal the tasks of gram 'shobha’
and "polll shoblia' are going 1w
e,  BRAC  will develop
discusston guidelines lor gram
shobha  and  polli shomal
Incorporating the ssues ralsed
by reyiow consultand.,

Actions

Progress

RDP and RED are still working
to develop a qualitative format.

BRAC has already developed a
guideline o conduct  Gram
Shobha and Polli Shamaj, which
Is curvently being implemented
under RO IV,

&mjex 2




Recommendations

Jslicdd Ly
e ATRIR RN T

carsiclig such

How cann credit and loan cyoles
b yore etfectvely wsed 1o
strenpthen wonmen's coononie
Sl ?

What are the expectations of
lederations and how  should
they be wutilized to ephance
woren's sogial
cpGwerment?

What means will be effective
W shinmlate  sUong  wonmen's
grons aned retain thelr fneerest
ey b paesioads

Hiwg cane the Tncerests ol sénio
nile guacdians and - elite village
leaders Bost  be uilized 1o
iy e soctal o and
econamic  interests  of  poor
peaple jn the communiy?

Anoa ol vty i aveas with
Both  matwre  and — inmature
groups, a vore of sevior social
personnel  and  trainers could
undertake o strenzthen  the
Gram - Shobha and Polli Shomaj
discussion formats, The process
cotld be siimilar o hat used Lo
develop  the GOQAL o the
ol Meane matenial, with
altermate siaslong il
Cinsi b ankon, Hedid trial;
readjusumnent and repeated feld
Uil A team of selectod Polll
Shainaj members and sociil

Comments
BRAC has  already  assigned
sonfor soclal development
erperts o develop discussion
formats  and  strengthen  the
wramn shobha and ol shoma
structure. Moreover,  ellorls
ave belng made o empaser
the  wamen U penbers
throueh  involving  them  in
various decision-making
processes b compmunivy level,

BRAC — DLO will hive a social
development  consultalt
Lk o techmical team for social
desetonment by yoay 2001 g
the dncepstion perlod of the new
plase (L,

Actions

Progress

Anhex 2
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Recommendations
gonder  specialists could  gain
wew deas thraugh a study Lo
ol Tederated wouen's groups n

West Bengeal,

Each Upion Council now has
three elected women. Sample
interviews  with  such  women
indicate  that  male  Council
members largely denore  then.
They  are seldom  allecated
funds for any particular work
with  women of their waeds.
Targeting union Councilwomen
either  separately  or I the
community leaders' workshops
wonll strengthen thi
COMMUNILY S advocacy procoss,

Strengthening  the  Froneline
Wrlers

I selected Area Offices, the
PO seall dealing with the Gram
Shobha and the polli Shomaj
should be wonen, who have
Peen upgraded through training
and  coaching  in advanced
facilitation  techniguees  and
ool development. [
selected wreas could  include
those  that  haye  become
"Women's Arca Ollices™ {sew
Gender TEIR Mo

Comments

Actions

Progress

Lindder Dhscussion

Annex 2




Recommendations

Improved — Skills — Tor - Socia
Beyelopmuent Personnel

RDP IV senicn ppanagers have
indicated  their  nwevest  in
considering ways o improve
social development skills of PO
staff who work with the Gram
Shabha and the Polli Shomaj.
Based on the recent experiences
o upegraded training arranged
by DD for the Secwor
Teihnleal teans, stimilar training
could be provided Woupeade
group Lacllivion and. graining
skilly o social  development
persennel. Such taining could
be combined with the process
discussed in No, 2 above,

Strengihening the  Conmunity
Leaders Woarksheps

Special e s required for the
delivery ol gender-sensitive
material provided a
community  leader  workshops
Because this s a community:
wide audience of male village
elites and religions leaders. To
achieye dleph witheut apasettng

semitieities el radidionat |

beliels  (he  skils  of  an
witeraatianal et aining,
specialist with experfence in the
South Aslan context could Iy
utilized, Such a training

Comments

Actions

Annex 2

Progress

Llgadee Lscussion winlun
BRAC




Recommendations

module would be a “fiist’ in
Bangladesh  and  could  be
replicated fon Iy

organlzations working o change |

dititdes towards women and
(FATEII I'he international
spechilist would work with 2
team ol social-gender Grainers,
For  the  presentation  of
community leaders warkshops
mel will be most siable for
the frone-line facilitation work.

\ SOCIAL PROGRAMME

The need for Donor Subsidy  on
PoHealily,  edwcation and Saciyl
Prowraminies

|l

BRAC! health, education and
sacial  programimes ol Tave

fartial systems for the payment |

af g, services and poods

[y e Wi mebers,
Mevertholess, when one
considers the  inlrastrocture
provided by BRAC 1o

eHecivily deliver those services |

it becomes evident (hat some
desree of  subsidy wilh e
requiled 1o maintain gualicy,

In stwdies carried our by RED
e ol b walin veasons T
drop out ol IGVGDE women i
related o their lack of working
andl earning capacity because of
illess or deach of fanily

Ll

W]

Comments

BRACS Fleghth, Educadon and
s bl el opee e pragran
Al tpeted o benelic poal
homseholds, These servioes are
nol dlebivered  tetally oon
payment basls, Seme  amount
of subsidies s offered, BRAC
will cantinue 1o provide subsidy
o the TNaideore  poor Ty
miehilizding donars’ fund beyond
ey 2000,

Separate Health program: will
be developed Tor the hardoore
poar eyond RDIP IV, BRAC
is looking forward o reeelving
donoes”  fumd se thae
provdstons fer subsidics may
[ pyracde toosuyaly il welly

]

Actions \

The project proposal developod
fi the hard-core poo
[rapeses o separate health
Fragiamme  for the hard-core
poor. I the project s approved
and  lunds  are received,
subsidization will be  provided

|
|
|
|
|
|
|

on  twbe-wells  and  lagrings
supphied from January ]
200 Lonwards,

Annex 2

Progress

BRAC feels the pecessity Lo

provide subsidy i the health |

and populaticn program. These
colponenis e [2een
incorporated  into the (TUP)
projrosal.




Recommendations !
menibers, Although the RDP
and WEE provide  food o abd,
neither RDP nor government iy
ables v prosdde e of covadve
fand subsidized) health service
veauivad ol extremely ooy
families, Particular stiategies fo
e band ok pood wilh seauive
intensive health care sepvices,

Although the RDE IV intends

o be financially self-sufficiens, at
the completion of this phase it
is Lercasanable 1o expect that
solvent VO members will be |
willing o Indesd  able  to
Finance: health, education and
social services lor hard core |
poor, Donors  could  conside
paying  lor wilbewells  and
latrines  provided e the R
IV, Financially  capable VO
micibers  would  contipoe o
pay o far their whewells  and
latrings aned Lhe surplus of thiy
tund could then be invested in
the ovision ol improved
wiler, sanitation  and  health
factiities Tor hard-core poor in
the JGVGDE programme. ol
extremely pool women donors
may alsee wish o pay for health
et o aae that 1%
under-consideration In BRAC,

i discusstons with pardcipants
T R s L A SRR '.r_.u.'.wa'\
warkshop i Jhenaidah, it

becane ovident that there s |

N

Comments
ad latrines o the ha'd-core
poor and  ensure safe water
supply and hygienic sanitation
oy e,

credsing vialence  agains
W 5 Akt b conoern Tea
BRAC. Aller RDP-1Y BRAC

|

Actions

Progress

Annpex 2

|
|
-I
|
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Geared  LUp
Shastho Shebikas

Recommendations
great public concern on the
lssues  of  wviolepce  against
wornen, Coe o Llndon Counell |
Chalrman requested support 1o
movide  a  public-education
campaign on early  maniage,
dowry and illegal  divoice.
Wihen  asked @ the  Llundon
Council had funds to cover the
RDP’s costs of HRLE teachers,
lie replied  that  government
funding at the Unlon Coundil
level s almost entvely
designated to build roads and
bridpges. 1IFf RBP IV were
consice extending  HRLE
Cralpdng ta the gencral puldic,
Wiy b coveabinly vl
oo funding.

THA

The Shasthe Shelailkas
lervicwed B Jowsore  Sadar
reported  that they e
lrequentdy requested o cany
out home deliveries biecause of
the ust they have developed
with women in the area and
their gvailabilicy at the e of
telivery, Althouph the Shasthe
Slwbikas  have 4 sowd
knowledpe of hygiene and can
provide  home  delivery ki,
they have not  received I'ull"

training  as  teadidonal  birdh
altenglants (TBAs), The EHC
unit could not consider moving |

Iaining  for |

Comments
intends to deal with such issies
Iy extending gender and HRLE
progeant twoogh LI aned
women  ward members,  This
would in twrn alse  empower
the women ward members,

Actions

W Existing Traditienal Birth \

Altendants  (TBAs)  will  be
provided  refresher  waining
fram January 2000 onwards.

BRAC

components i s

COUse,
started.

Annex 2
Progress

has  fncorporated  TRA
refreshers

y i
which  las aleady '

8



NGO Partners of BRAC

=]

Recommendations |
lorward their plans o provide
TRA waining for 5SS workes n
as many Thanas a8 possible,
Safe  delivery {and curative
heahth contd Sorm part of Ahe
strategy to enhance the package
provided  for the hard  core
poar under the WGV ODY,

Parrer NGOs  are  Mledging,
incipient  organization; BRAC
support is well respected and
highly regarded by the parnners.

Partner NGOs  require  more
training and  Copaciey  building
from BRAC example: for Held
level stall, [ seCton
programmes, — lor linanclal
management and accounting:
BRAC could give partners
more  comprehensive  training
programme with perhaps less
attention o linancing per se as
PKSF has funds; and arguably a
goal of e prograame could |
be o get these paltners Lo
PKSF “bankalle status”

BRAC is encomaged o develop
a strategy paper covering luure
support for parter NGO
Wi h
aptians such a8 the duration
diel mature of BRAC support
and possiple exie sotegios to)

aiddresses  Bsbes amd )

BRAC from NGO sypport,

Comments

BRAC inwends 1o cxtend s
support o smaller  partne
NGOs by providing  scall
training, designing MIS system
and providing echnical support
dndl counseling o
programmes, BRAC is looking
Into  developing o strategy
e covering Tuture suppaolt
far Partner NGOs a5 supgestd
by the MTR consultants.

sector |

Actions

BRAC s already providing
training to partner NGOs on
decounts  management  and
ceedic and savings management.
However, from  July 2000
BRAC will Turther provide stall
training and design MIS system,

BRAC will also make provisions |

for  technical
conseling.

support  and

Annex. 2

Progress

Training Is belng offered 10 the
other NGO on Accoumts, Credit
and MIS,

|

|

|
|

T



Anme-3

BRAC Sericulture Programme
Revised Project Implementation Plan

BRAC s sericulture programme was reviewed in February 1999 The review team pointed out that
sericulture is not fulfilling its objectives and that it is currently one of the least successful activities in
BRAC. BRAC asked the review team 10 prepare a plan to révive the programme. BRAC is presently
reviewing the sericulture programme in order to determine whether further invesunent is justified in this
sector. BRAC is in overall agreement with the plan. However there is some disagreement about the
technical recommendations and targets set. BRAC will v and implement the plan as much as possible
with a few differences as outlined below. The main differences that BRAC has with the plan rests on
several factors:

. BRAC feels the targets set out in the plan are too ambitions and over aptimistic. Even if BRAC
accepts the model for bush farmers as given in Table 8 and Tablc 9 BRAC feels that only 20% of the
farmers will have bush plantations by 1999 and 30% by Z000. This means that the global average
will move up more slowly than the average for bush farmers.

I'he review repont mistakenly states that BRAC does not allow rearers 1o sell 10 parties outside of
BRAC. This is not true. Group members can sell the crop wherever they can. It would be
impossible to stop the sale of cocoons to outside buvers who offeréd good prices. However. the
precipitous drop in the price of Chinese silk and the reduction of tariffs. has led to the collapse of
cocoon markets in Banuladesh. Silk production in Bholahat, the traditional silk producing area. has
declined sharply and production has shifted to spun silk: Therefore the primary factor behind low
cocoon prices is cheap imported silk not the "dumping” of excess cocoon production into the market
by BRAC

Private sector recling i taking place in Bholghai, BRAC does not want to displace reelers in
Bholahat with reelers elsewhere in the project Thersfore BRAC wants to “internalise” reeling
operations in Bholahat

4. The technical assistance rafes have been recalculated based on the amount that BRAC has paid
sericulture consultants from China and India.

The type of loans indicated in the model for chawki and cocoon producers is a five vear lean which
is not the type of loan extended in micro-credit programmes. Therefore BRAC is setting aside a fund
for farmers for supporting bush plantaion.

bd
'

Ead

Ly

With these factors in mind BRAC is offering some moedifications to the plan proposed in the report. This
plan is very preliminary and will have to be improved upon in the coming months as BRAC monitors
the progress of the programme, The tahle below shows the proposed plan and BRAC s comments on the
plan. As can be seen BRAC is mostly in agreement with the plan but is taking a much more cautions
approach 10 improvement in productivity. At the same fime the productivity targels will stll be
challenging o achieve.

——— e —

__Review Report __ BRAC's Comments BRAC Progress
- Objective and strategy _ DaSINSEREN LT Ta L |
The review tcam was instrucied to prepars !

a Five Year Plan. although the current |

sericulture sector project under RDP [V
i terminates at the end of Year 2000, At ! i
| present, there is not a particularly sound |
| foundation wpon which to build a follow- ,|
| up project. The review team therefore _ R =]

—_— —_—




Review Report BRAC's Comments | BRAC Progress
herself or by BRAC staff during their
V1 Sh
I oi[cm ing the devastating effects of the Apreed | As perthe MTR 10,000 women
1998 flood. BRAC estimates that there are | arenow invoelved in silkworm
now only about 10,000 women with | rearing: On the basiz of the
sufficient roadside mulberry tregsand progress of mulberry bush
rearing facilities to continue sericulmure. plantidtion. we will
The target number of rearers has therefore increase/expand the rearers
been revised down to this level for 1999, activities.
wiih the objective of recovering to the
1997 achievement of 15,000 by the vear
2005. .
It is intended that 10%-15% of these Agreed | As perthe MTR. BRAC

| women will be chawki rearers, each

| supplying 3-

10 neighbours with chawkis
but also retaining some chawkis for
production of cocoon ¢rop. As niore than
1,500 chawki rearers have been trained

| since RDP 111, BRAC should focus initial

operations on the 1.600 best trainges and
initiate a refraining programme:to bring
women back into chawki production in
accordance with the increasing annual

| requirement. It is anticipated that women

currenily invelved in contract reating, for
production of seed cocoons will be given
preferential consideranion during this
selection process.

The existing capacity of the multi-end and

cottage basin reeling cenlres 11101
sufficient 10 process the anticipated
cocoen crop. However, uniil both the
quality of the cocoans and reeling
efficiency improve. it will not be
profitable for BRAC 10 increase the
capacity of these centres:

The existing reeline
capacity isnot. being
utilised fully.

Presumably as pnces are
imereased more ofithe
wotal eropwill come into
the BRAC reeling.
facilioy.

[nstead, it is proposed that BRAC will
create additional smployment
oppormunities for 924 katahai reelers by
the end of RDP 1IV. Before the end of
1999 BRAC will need to reach.a final
decision on the balance betwesn
mechanised and manual reeling capacity
expanston during the propesed three-vear
follow-up project.

BRAC proposes w
support reclers in
Bholahat where most of
the katghai reeling is
taking place. BRAC 15
working in theBholahal
area and dose not want
a displace reelers.in
Bholahat with reelers

_elsewhere in the project. | recling system is seen as being

| selected 1.000 of the best
cliawki rearers for further
chawki rearing raimng. A
agg:‘ct ment has been signed with
BSE for the years 2000 10 2002
10 provide advariced fraining to
600 chawki redrers and 2,600
fate-age silk-worm rearers. In
the nigan time. 417 late age silk
weorm rearers and 99 chawki
rearers have received training.

A consultant has besn hirsd to

uvive T/A 1o increase the

!.-eﬁ'lc'ren'c.}' of the reeling cenires.

BRAL has taken the foliowing
NECESsAry-sieps to improve the
quality ofthe cocoon: Bush
Plantation: Grants for bumlding
Redring Flouses and eguipment:
Advances [raiming.

There are a couple of reason
why this target will not be
realised by the end of RDP (1)
The taw materials are not
abways available 1o allow for
katghai resline. (2) The T.a:i\‘,t
forthe katehai reeling product
1.8 raw sibk. fluctuates
considerably. (3) Charka Pedal
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| BRAC wiil therefore have 1o develop the

BRAC"s Comments

BRAC Progress

“dumping” excess
production into the
market implics that
rearers ¢ould find an
alternmive buver for
these cocoons at higher

| prices: BRAC would

weleome the
opportunity to link
rearers to such buyers!
Then BRAC wouldnot
have the headache of
reehng!

Rearers do find alternate
buvers fortheir betier
guahlity cocoons. As
stated before nwoald ke
neither desirable nor

| -feasible to have all

redrers <ell their gocoons
exclusively to BRAC

BRAC gorees with plan
10 increase the-price of

| the cocoons to give a

financial incentive to the |

farmers:

capacity to process the entire cocoon
Crop, Wwing appiopsiaie combinaiions of

| mechanised and manual techaslosies

according o cocoon quality and the
market specifications for products.
quality standards and price.

BRAC willakesiepsio
develop the capacity to
process more of the
cocoon crop: However
since the fearers can seil
wy anvone they wari, the
SRHEe cocoon crop may
not pass throtigh BRAE,
How much goes through
BRAC depends on the
markest Le. how
attractive:the rearess
find BRAC prices,

| By considenne the market

| demand. specifications and

| eocoon standard. BRAC =
trying 1o develop the processing
system. In this regard, seed

| quality cocoon is processed in
the mechamzad reeling centres

| and the [ower guality cocoon is
processed using manual svsiems
(Katehai and Charka). To

| develop the Charka systen.
BRAC contacted a Netherland

| based sericulturs technical

| assistanec orgamsation. SAWA

| TOQL. for T/A. To date SAWA

AL has eiven two traiding

| courses to both BRAC sgaff and

| menibers on this svstem.
SAWA TOOL will continue

| with T/A for BRAC forat least
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| one more vear.

| To dexeiop mechanized
technologies two differem
consultanis have given a total of
_ three inputs since the MTR

| Tn addition to having 2 directand BRAC disagrees with | In Bholahat. BRAC is
immediate impact on beneficiary income. | the nation that the | ¢ncouraging private katehai
this strategy has the advantage of strategy of internalising | reelers to buy cocoons and to
capiuring he opportunities for'increasing | the cocoon processing | start reeling aguivities, Inthis
emplovment and adding value to product | will increase | respect 10 reelers have been
thaz zr= currently being lost through - epaplovment s¢lected for technical assistance
BRAC s disposal of cocoons into the opportunities. BRAC | and training.
Bholahat market. would simiy be

replacing reclers in |'
Bholahat with reelers |
elsewhere in the BRAC |
project. BRAC has

| projects in Bholahat also
and there 1s no reason 10
discriminale ggamss

| Bholahat reelers. |
Therelore BRAC will |.
sIve supporn to reelers in
Bholahat i.2. intemalise
. using Bholahat first

Given the present consuraints. itis. TBRAC believes tharthe | BRAC 32 34kl of the opinion
unrealistic to expect BRAC te be able | targets setout in the | that some of the MTR revised

| complete the necessar reforms withinthe | plan sre overly \ targets are not achievable

| period remaining under RDP IV, Thisis | ambitions and within the specified time frame:
not the objective. Instead. the | optimisiic. BRAC also However. even though the MTR

| recommended cocoon prices have been belicves that the was only received in Seplember |
detcrmined on the basis of production implementation speed 1999. BRAC will continue 10

| coefficients that are believed (o be | assumied in the plan is try and achieve the targeis as

| attainable. These are sct out in the too optimistic. Therefore | planned.

| individual activity models presented BRAC wamis 1o st b
below. Provided BRAC steadily improves | challenging but more
the performance of its operations as modest largets.

| planned, the progressive increases in
| cocoen prices are affordable. Operational
losses are anticipated during the initual |
stages, but this is a usual feature of all
commercial starl-up operations, The |
important point is that these fosses are
planned, limited and will be offset by
| future profits within the specified

time mme. |

——— e e ——— e — !
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for the specified operating losses mﬂe—
absorbed by the project. through provision
| of a defined subsidy. However, it is
important o appreciate that the proposed
| subsidies do not simply underwrite
BRAC s operations — failure 10 achieve
| the specified production ¢oefficients
implies that BRAC will probably incur
| losses far in excess of the available
subsidy. Therefore, regardless of the
subsidies. BRAC will be under financial
pressure to deliver the significant
improvements that are necessary i its
sericulture and silk progessine operations
are to become sustainable. The limited
 subsidy element is thus being used to
| build sustainability, and not simply 10

suppont inefficient or ineffective activities. |

i
|
|
|
|
|
|
|

| Another impornant part of the

implementation strategy must be the

| preparation of a follow-up project of three
vears duration. The gap in funding

| between RDP Il and RDP IV was one of

| the factors contributing to the fatally
flawed revision of the proposed project
methodology in 1996. It 15 essential that
this should not be repeated upon
completion of RDP [V_

The fatal revision Up to June 2000 BRAC has a
| primarily consisted of | tolal of' 8 F1 Grainages: | Germ

Plasm Centre: 1 P4 Siation:2
PA/P2 Swations. Each of the
-above has a mulberry farm

BRAC moving to
exiensive seed

| production instead of
intensive seed
production. Given that
BRAC will be
completing it sted
farms within the pext

| of 108 acres. BRAC also buys
some DFLs from BSE

attached, therefore there are 12
| mulberry farms covering a total

—_——

veear this should not
Therefore BRAC should sirive to Agreed The preparation of a follow-up
complete the preparation of the follow-up project propasal is in the indal
| project proposal during the coming 1welve | stages. BRAC will finalize the
months. proposal within the next few
: | momhs, .
The follow-up proposal should address the  Agreed. BRAC will incorporate this

full vertical integration of BRAC s silk
sector production activities from silkworm
¢2g production through to fabrics and
finished piece goods. A provisional
outline for the sericulture sub-components
is presented for the vears 2001 — 2003
inclusive, but this will need to be
reviewed and finalised before the close of
RDP IV. The scale of the proposed
| follow-up project needs to be driven by
market demand as 2vinced by Aarong’s
 order books and market intelligence

recommendation ino the
] revised project proposal.
[

e ]
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collated by the Bangladesh Soil
Foundation. The project should include
provision for all necessany inputs — |
including the capiial invesiments, ¢redit |
for participants and the varipus tvpes of
training that are at present financed
outside the sericuliure secior project. The
supply of these inputs management
structure, and not spread over the §
résponsibilities of several different

| projects 4s is the case at present
Revised key project indicators

e — e e e

The indicatorsare

| As per the M1TR. in December

The suggested revised key project
indicators are presented i Table 6. Unlike
the current indicators. which tend 10
measure activity and contributory ourpuls
this set of indicators-places emphasis
directly on the progress being mads
towards achieving the developmental
objectives {beneficiary nambers and
income) and the speeific production
cocfficients that are necessary 10 ¢nsure
sustainability. For example. it is not
sutlicient simply 1o produce & certain
amount of raw stk — 0musi be produced
at a specified cost under eonditions
whereby both the price of raw maienals
(cocoons) and the cost of employved labour
are fixed.

- 1t will be necessary for BRAC 1o review

| and if necessary revise the record svstems

| at the field offices and the reposting and

| MIS systems at Head Office to etisure that

| indicators can be monitored by
management and regularty feport 1o the
donors. Panticular atiendion nceds 10 be
given 1o collecting data on pel income at
beneficiary level, and pot simply the gross
return on sales. One possibility discussed
during the field visiis was lo supplement

|| the existing field office registers by

| introducing individusl “passbooks”

| wherein all information relating to cach

| crop is recorded, ¢ither by the woman

— — — —— ey

2000. BRAC members should
have 5.513 acres under
mulberry bush plamarion

| cultivation. Up to Jung 2000,
BRAC members have 2042
highas of land are under
mulberry bush bush plantation

| eultivation. This land is either
owned or leased by the

curtailed. Given that ' members. By the end of 2000

BRAC expects only | BRAC expects 10 have 3,542

20% of farmers 1o adopt || acres vnder mulberry bush

bush in 1999 and 50% in | plamation culiivation.

2000 the global

productivity wili se op

slower than bush farmer

productivity. f

A revised tabie of .

TATRELS IS given m Table |

A4

extremely ambitions and
overly oplimsstic. Given
the macmeconomic
situsdtion i cannot be
sstimaied that the
demand for silk will be
that large. BRAC fegls
that the growth in DFLs
reared should be

| At field office level a registeris
maintained to record the income
and production level of rearers.

| BSEF gave BRAC 1.100 rearer

| cards which were disiributed 1o
the rearers in Augus: 2000, The
purpose of these cards is to

" enable BRAC 1o better track

{ production sales income and

l expenditure.
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of the production will
continue 1o be spun silk.

BRAC's Comments | BRAC Progress
BRAC expects 1hat most | more me' itable as there is 2

greater demand for thisend
| product 1.e. spun silk. To date
| there are 1.050 Charka reelers
in Bholatat operating with
| support from BRAC,

_Products and Costs
For the remainder of RDP IV, production
will focus on raw silk. Spun:silk yarn will
continue 10 be produced by BRAC outside
the scope of the sericulture sector project.
but only the sales of silk wasie will be
attribmed to this project. However, it is
strongly recommended thar the scope of
the project be expanded for the proposed
follow-up period. 1o encompass the full
range of BRAC = current vertical
mntegration from mulberrs 1o finished

| goods.

Agreed

| Reeling waste and ne reclable

cdcoons are the raw materials
for the Pedal Charka spinning

| svstem. BRAC is providing
Cinputs and marketing support ©
| the Charka spinners..

| The planned annual outpur of the multi-
end and cottage basin reching centres will
increase from 7.8 tonnes in 1999 10.12.1
tonnes by the close of RDP TV. Although
production is currently focused on 4
lighter weight raw silk (18 20d}).
management may elect o change to a
heavier fibre and thus avoid competition
with imported raw silk. which is mostly
20224, The most imporiant requirement
is that, despite the increased cost of
cocoons and payment of higher piece-
work rates, the cost of production must be
reduced from about Tk. 1.800/kg in 1999
to Tk. 1.570/kg by the close of RDP 1V,
Thereafier, the production cost must he

| reduced to about Tk. 1.100%g by the year
| 2003.

BRACU consider that the
planned output of .8
tonnes for mechanised
receling in 1999 3s 100
ambitions. Instead
BRAC feels thata taroet
of 3.2 tonnes is more
realisnc based ona
lwenty percent incicase
over the outpot In 1998
T'he Jaishiz and Bhaduri
crop will pet produce
reelable cocoons: The
Agrahavani seasen will
produce at most 60
tonnes of cocoons and
there will be demand for
these cocoons outside
BRAC.

In 1999 BRAC produced 2.43
I tonnes of silk from the
| mechanised reeling centres.

| In 1999 BRAC produced 7.6
tattnes from the manual reeling
| centres agams: the MTR 1arget

l'of 12.§ tonnes.

i1 2000 BRAC produced 223
tonnes of silk from the
mechanised reeling centres
against the MTR targel of 3.7
tonnes.

In 2000 BRAC produced 2.3

| tonnes of silk from the manual

| reeling centres against the MTR
target of 35 tonnes.-

|| The main reason for BRACS
under performance against the

| MTR targets is due t0 a variery

' of reasons. (1) Farmers not able

| 1o obiain leases of land in 2

| timely fashion hence bush

| plantation is delaved. (2) Delays
in BRAC receiving T/A from
India due to burecaucracy.
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(3) Bush plantation not vet in
' ; - full production (4) Lack of high
quality suitable silk worm
varieties for the laistha and
. ' Bhaduri Seasons (summer and
' _r I MpNSoon seasons)
BRAC will use Bholahat | Tn Bholahat, BRAC has selected |
| for its katghai reeling 10 traditicrial katghai reelers for
| purposes hecause BRAC | reclings. In this respect. BRAC
| dose not want 1 provides inputs, technical |
| displace the workersin | suppott and marketing facility
Bholahat who are to improve the overall standard |
currently processing the | of katghai rearers. ;
cocoons: However the -
| programme will
sireppthen their elforts
by giving them
additional training and
sipport as outlined in
the plan.

Review Report : | _- BRAC s Comments

Tt is anticipated that the bulk of the

| cocoon crop will have 1o be processed at
newly esiablished manual recling units,
using traditional Zatghai. In effect. BRAC

| will internalise the karghai processing that
currently takes place in the private sector

| usine BRAC produced cocoons, The

| annual ouiput of a bulky: lustrous raw silk
in demand for use as well in the
production of heavier fabrics (e g dupion

| and motka) is expected 0 increase from
about 24 tonnes in 1999 ta more than 35
tonnes by the close of RDP IV. During the |

| proposed follow-up peried. production of

| manually processed raw silk yarn wil]
peed to increase to'more than' 192 tonnes
by the vear 2003 unless there is a
significant expansion 1n mechanised

| recling capacity. The only:sustainable
alternative to this planned expansion
would beto reduce the scale of eocoon
production. and hence the' number of
rearers. Forfunately. the anticipated cost
of production is less than Tk 840/kgand
thus is comfortably within the current

 market price range-of Tk 750/-950 ke,
The efforts 1o increase beneficiary income
focus on increasing the average yield of
cocoons from fixed quantities of mulberr

The target figures of 24 tonnes

in 1999 and 55 tonnes in 2000
were revised downwards by the |
consultants to 12.8 and 35
tonnes respectively. BRAC
produced 7:6 and 2.3 tonnes in
1999 and to date 2000
respectively. This iz mainly
due to-the underachievemeni in
the mulberry bush plantation
targets. (see above reasons for
this)

BRAC fesls that the
jump in giobal average
preductiviiy from 16 ,

| See above reasons.

leaf and silkworm eggs. During the
remaining period of RBDP [V, average
cocoon yields are expeetad to increase
from 16 k2/100 df in 1999 to 25 kg/100
dfl in yvear 2000 andworal cocoon
production is planned 1o increase from
400 tonnes to 736 tonnes. During the
proposed follow-up project, the target will
be o improve the average cocoon vield ©
30 kegf100 dil- Annual cocoon production
is anticipated to increase to about 1.800
tonnes by vear 2003,

ko 100 df o 24 ko100
dil is impossible. fowill
be difficuit enough 1o
achieve preduciivity of
16 ke per 100 diin
1999 considering that
the averape productivity
e 1998 was 11.3 ke
The cxpets ane divided
on this issue. Dr. Data
teels that ihe jump 15100
igh. Dr Morton feels it

iz achievable based on
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the fact that BRAC has
already achieved 32 ke
per 100 dil in

Agprahavani fast vear.
BRAC ‘s calculations |
show that the Silk |
Foundation dif which |
were given 10 some of |'
the betler rearers in |
Jamalpur aitained an |
@verape of 27 ke/100 df) |
and this nas for 9.800 |
dfls distributed among |
190 rearers.

The wtal number of
rearers was 10000 and
the total diis reared was
1.9 million las: yvear
The slobal 1argets have
been recaleulated on the
basis of speed of
implementation. BRAU
1s assuming that the |
model for bush I
plantation will show |
productivity increase of
6. 25 2Ic. However
enlv 20% of the farmers
are expected to sinfi to
bush by 1999 and 50%
by 2000, If we calculate
the global productivity
based on these averages
then we get figuresof 13 |
and 19. These arc still |
very challenging targets
and the programme will ]
have 10 perform '
extremely well to [
achieve these targets.

— e —

B\ “bringing about improved productivity

| ' whilst keeping investment 1a costly
mfrastructure 1o the minimum. 1he cost of
cocoon production is expected to fall

| rapidly during the next two years, from

| about Tk. 100 %g in 1999 10 about Tk,

| | 61/kg in vear 2000. Thereafter, production
_costs will fell more gradualiv and ave

BRAC will increase the | | BRAC increased the price paid
price of the cocoons for | to the ¢ocoon rearers to Tk 9571
mechanical reching 10 Tk | Kg of cocoon for mechanicesal
96'ke for 1999 and rct.‘:!mg [t is noted that cocoon
increased to Tk 108%kg | price should be increased when
by 2003 as suggesied by | the quality of the congoon is

' the 2003 as suggested improved. '

by the review report.

1]
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expected to stabilise at around Tk: 43/kg
by vear 2003. Over the same peviod. itis
intended that BRAC should progressively

| increase the average price it pays for
cocoons, so as 10 approach parity with

' market prices in West Bengal. The price
of cocoons suitable for mechanised
rezling is to be set at Tk. 96/kg for 1999
and increased to Tk 108/kg by vear 2003.

The commesponding prices for covoons sold
to the katghai reeling units are Tk 62/kg in

1999 and Tk 96/kz by year 2003, Owing
| 1o the differem capacities of these
| processing centres. the average prices
received by the target beneficiaries are
expected to increase from Tk 71/kg in
1999 1w Tk 98/ke by vear 2003,

| Similarly for katghai

recling BRAC will
increase the price 1o Tk
62'kg in 1999 and upto
Tk 96'kg by 2003.

_Project components

s 2 I

| Germplasm Maintenance Centre

A Germpiasm Maintenace Centre (GMC)

| is to be established by redeploving the
existing facilities at either Bhaluka or
Tl"bhﬁ] In addition to mamtaining the
nes::a-sear- eine stocks of parenral races
required for the synthesis of commercial
F1 hvbrid silkworm eggs. the GMT will
provide the founding stocks for

production of each croprofl silkworm eggs.

The il annual regquirement is estimated
to be 4.800 dfl.

I'he project will provide almost Tk 1.63
millior during 1999 for capital
| investmient, Comprising construction or
rehabilitation of 3.120 A2 buildings and
procurement of =guipment. Including a
| walk-in cold store..

| P2 Sitlavorm egg nuidtiplication stations
The existing P3/P2 faciliv at Sherpur
(Bogra) and the one under construction at
Magura will be re-designared us P2
multiplication stations. Each station will

| have a planned annual production capacity

of 68,000 dfl. requiring about 2 ueres of
| mulberey bush plamation and 600 fi2 of
| production buildings. As sufficient
| mulberry has already been established at

Agresd

The F1 arainage centre at

| Rajendrapur is now a

| Germplasm Maintenace Centre.
because all the necessan
infrastructure is already

| available there.

The implementation and
| improvement of the P3. P2, Pl
| silkwarm seed farms and
| commercial FI grainages is
| g0ing on as per revised
permission report.
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these stations, he project provisions is
limited to just over Tk. 1.0 million during
1999 for capital invesiment in
construction or rehabilitation of buildings
and procurement of equipment.

Pl Silkworm seed farms
During 1999. BRAC s established
grainages at 7 locations will be
redeployed as intensive P1 silkworm seed
farms to replace the current extensive
system based on contract farmers. To
| operate at the planned average annual
production capacity of 3.840 kg seed
cocoons. each seed farm requires about 9
acres of mulberry bush plantation and
| 4,300 fi2 of production buildings.
Sufficient land has already been acquired
at each site but it will be necessary to
establish about 42 acres of mulberry bush
' plantation. The project therefore makes
- provision for capital investment of TK
13.7 million during 1999, comprising
establishment of mulberry plantations.
construction or rehabilitation of buildings.
and procurement of equipment.
For the proposed follow-up project. four
additional seed farmis will need o he
established — three in vear 2001 and one
in year 2002, Land will bave to be
required for these farms. so the provision
for this phase has been inereased 1o Tk
11.1 million.

Commercial FI grainages

The annual demand for silkwortn cags for
cocoon production is expected to increase
from 2.5 million dfl in 1999 10 5.13
million dfl by the close af RDP [V. To
meet this demand. 1t 15 necessary to
establish four grainazes of unit capaci
800,000 dfl during 1999 and one
additional unit during vear 2000. A5 these
F1 grainages do noi require access 10 any
mulberry, it proposed that they be
established within the same phyvsical
campus as the P1 seed farms. This
alleviates any need 10 purchase v lease
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| lemd. However, separate personnel

| working in separate buildines must
undertake the grainage operation. The
project therefore makes provision for

| capital investment of Tk 9.2 million
during 1999 and Tk 2.3 million in year

| 2000, for construction or rehabilitation of

| building and procurement of equipment.

|

During the proposed follow-up project.

| the annual demand Tor sitkworm sogs is

| expected to increase to about 6.0 million

| by year 2002. It will thercfore be
necessary 1o make provision for two
additional grainages in year 2001 and one

_ BRAC’s Comments |

1

more inyear 2002, 1t is assumed that these |

| grainages c¢an also be located at existing

BRAC premises, so the anticipated total
| capital requirement during the follow-up
| phase is Tk 6.9 million.

| Chawk: rearing

As the option of centralise chawki rearing
centres has been rejected by BRAC. the
recommended alternative is based ona

1.000 chawki-cum-cocoon producers in
1999, increasing 1o 1.050 bv the close of

RDP IV.

Each participant will be reguired to lease

1.5 bigha land in order 10 establish as

| mulberry bush plantation @ support the

annual rearing of maximum 4.000 df]

silkworm eggs. of which 400 dfl will be
etained for cocoon production and the

remainder will be distributed to

neighbouring cocoon producers at the end

| of instar 11T, In order 10 optimise

| beneficiary income, additional capital
investment needs to be minimised. [t is

| therefore recommended that each chawki

rearer be encouraged to mstall four

Gumma-type rearing chambers instead of

a rearing house. The to1al capital

invesiment is estmared to amount 10 Tk

12.400 per participant.

At present. the provision of credit to RDP

| IV sericulturists is arranged through a

| zeneralised micro-credit project. Itis

| Chawki rearine remains.

|a problematic issue for
| sericulture. Evervbody
| agrees that proper

decentralised production system involving | chawki rearing would

improve the production
of cocoons. However

. making a chawki cenmre

' financially sustainable

| has proved w be
unpossible, BRAC has
implemented a chawki
CLM SOCO0N rearcr

I svstem. which is

| however beser with
quality problems. The
Feview report is

| suggesting that BRAC

chawki rearers [case
land and do chawki
from bush planiation.
BRAC will agempi 1o
implement this model.
Keeping in mind that
most of BRAC s target
aroup have little or no
land this still a difficult
|. proposition. Members

mulberry bush and 1o

| renovate/construct rearing
| houses and to purchase the

necessary equipment.

|
!
|
|
I.

|

BRAC Progress

BRAC has given grants rangirg
from Tk 7.000 to Tk 10,000 to
| 278 Chawki rearers o plant



assumed that tlus a:mng_emgm will persist
at least until the close of RBP IV, so no
additional prevision has been made -within
the sencolture secior projéct. Project
support for chawki rearing until the close
of RDP IV thereiore remains restricied o
providing for the costs of training.
Ahernauve arrangements for financing
chawki rearing activities may be preferred
for the proposed follow-up project. bin
these will need 10 be explored during
_project preparaiion.
Cocoon Producrion
The recommended svstem for production

on mulberry bush plantations instead of
roadside trees.
The number of participants is expecied 10
increase by 30010 10.500 by the close of
RDP IV, and 10 15,000 by vear 2003
Each of the present 10.000 active rearers
should be encouraged 10 lease about 1
higha land for establishment of a
mulberry bush planiation to supplemeam
(and eventually replace) their roadside
trees. All new entrants should be required
10 estabilish such plantations as a
conditions of acceptance into project
The adopton of outdoor shoot-rearing is
recommended as the most cost cifective

| solution to the persistent problem of
poorly designed and inadequately
ventilated rearing honse. Based on this

| option. each rearer’s tolal capital

| investment in mulberry garden, rearing

| facilives and equipment can be reduced

| detailed specifications for a standard

| rearing house and take measures to ensure

| that participants fully comply with these

| specifications as a condition if my eredit

| agreements,
As investment firance is currently

| arranged through a separate micro-credit
projeci under RDP IV, on additional
provision has heen made within the
sericulture sector project. Project support

| for cocoon production until the close of

I ; < 2 i
| RDP 1V therefore remains restricted

| BRAC Progress

lnan to lease the land:
and simec 1he retumns for

i'
i '.mu]dﬂa*. i 2] mlu: ’

semculiure are uncertain
they will be reluctant 1
takesuch a loa, BRAC

Proposes 1o jump stan

plantation process by
making a fund for

th= chawki bush ‘{
|

estabhishing bush

_ plations

Agreed BRAC will

ENCOUTAZE TEaTErs 10

of cocoons is outdoor shool-rearing based  esmablish bush

| plamation. However: |
=

Therefore BRAC will

| seLaside a-fund for
establishing bush
planiations as mentioned
“about

BRAC i1s sncouraging the late
age rearers to start bush
| plantations. BRAC has given
prants ranging from Tk 2.500 to
Tk 4.000 10 2.222 rearers to
| ¢stablish rearing housesand
| bush plantations.

Rearers have very
ligtle land
Taking a loan 10
lease land for |'
seniculture will
::'\;pnse rearers 1o

i2h risk begause the |
rewurns from
sericuliure are
wcerin-

id
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| subsidy element intended 10 compensate |
for amicipaied operating losses during the
| first year. Alicmative arrangements for
financing cocoon production getivities
may be preferred for the proposed follow-
up project. but these will need w be
| explored during project preparation. |
| Tree maimenance | Agreed
| At present, the project includes annual
| provision for “tree maintenance”. This : ]
| apparently comprises grants or loans for
establishing mulberry gardens that are l
used to propagate saplings for homestead | |

planting and roadside gap-filling. As the | |

| BRAC will implement as per

recommended approach to cocoon

production is based upon ¢stablishment of
' mulberry bush plamations, continued |
project support for tree maintenance afier
1999 would be inappropriate. .
An exception has been for 1999 in ‘
recognition of the fact that a proportion of
the 10.000 women who ave cirently

| active in sericulture have suftered losses ||

| during last year's floods. Not all of these
women mayv be able to lease land and

therefore some may remain dependent |

upon their remaining roadside trees for

income. To alleviate hardship in these

circumstancss. the project includes ,

provision of Tk 2.5 million to finance

roadside gap-filling. It is intended thae this |
| fund be dispersed by the aren offices as a |
grant, based on individual needs |
assessments.

provision of up to 2.3 million saplings for |

plan.

S

Support for Bush | See Progress Under Chawki

Planrarion Farmers | Rearing and Coceon Production

The success of the
| project is among other |
I | things dependept on the
| better farmers
establishing bush |
plinations. BRAC ,l
would [ike 1o give these
famiers oxira support for |
establishing bush
| plantation. Therefore !

| BRAC is settingaside |




Cocoon dryers
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Tk &9 milhion for ths
purpose. This money
will be divided inta two
chunks There will e
Th 435 mullion for
chawks rearers. This
mones will be used 10
support 300 chawki
carers with granis:-of Tk
8000 zach, They will be
asked 10 esiablish 1.5
bigha plantations. As
additional 1373 cocoon
farmers will be given
grapts 10 Tk HODU forthe
purpose of eslabiishing |
bigha bush planiaton.
According 1:-both the
chawki reargr modele
and the cocoon producer
iinancial model eiven in
the review report this
raat will not be
siificient o cover tie
entire cosl of seiling up
the plantation bug 11 will
Teduce the amoum of
loan that a farmer-will
have o take thereby
reduciags her nisk.

1=

Bl |

The revised project includes provision of
almost Tk. 9.7 million for low-cost solid-
fuel cotoon deving chambers 1o be.
established ateach of the 215 existing
cocoon production centres during 1999,

| Operation of the drvers is expecied 10 add

less than Tk 2 per kg lo reelers costs of
cocoon procurement. The desipn of the
dryers shouid be finalised as soon

‘possible. so that they are ready in goad

time for the coming Bhaduri crop. This is
essential if the operating parameters are &
tesied and refined in time 1o process the
imporant wintsr Aayahavani crop.

Iewill be'a bio challenee
1o come with a working
mode] for the cocoon
drvers and an evaluaion

| will Bave to bedope at
| the end of the

Agrahavanl season as to
the efiectiveness of any
model that BRAC sets
up. It would be helpful

| if any warking models

| were available in India

| g :
or elsewhere and BRAC

would fike sgme advice
on modelsthay have
been disseminated and

| arc actually being
_used.

[ BRAC is still using the

| electrical hot air drver system 1o
dry cocoons. BRAC staff have

'| beento [ndiato ses ifthere s a
4 mode] for low=cost solid fuel

| 5 5
| eocoom drving chamber
| available there.

|
|
|
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| Mechanised reeling centres
I'he keys to improving mechanical reeling

| performance are betier quality cocoons
and more experienced management. The

| purpose of the proposed investments in

| silkworm egg supply, rearing and cocoon
drying is to bring about the necessary

| improvements in cocoon guality. 1o

| address the constraint of inexperienced

' management, the project includes
provision for 12 person-months technical
assistance to enable an expenenced

| commercial reeling manager from India,

| China or Thailand to be seconded 1o the

| BRAC reeling centres for Tour. three-
month inputs over the remaining two
vears of RDP V. In addition. the project

| includes provision of Tk 1.5 million for

' implementing machine repairs.and

| improvements recommended by the
consuftant.
Conditional upon BRAC purchasing

| suitable quality cocoons at specitied
increased prices and introducing increased
piecework rates for all recling centre
emplovecs. the project would also provide
a subsidy of about Tk 9.8 million over two
years 1o compensate for anucipated short

| term operational losses.

- Agreed. BRAC will be

| -
recling manager lobe

| 12 person months to run

raising cocoon prices 10
the levels suggested by
the consultants and will
leok for an experienced

employed for a period of

a reeling centre
efficientlv.

Sinee the MTR BRAC has hired
iwo consultants to develop the

| production capacity of the

mechanized reeling cenires for
a period of 2.5 person months. |

! These consultants have

introduced effective
technologies which have

already impacted on production. |I

Katghai reeling ynits
{onditional upon BRAC establishing the
recommended manual reeling units by

| utilising its own resources to procure

'| about 900 waditional k_a_l_gﬁ;;_i ALAT
estimated total cost of Tk 3.6 million, the
project would provide more than Tk 4.1
million to finance training of these reelers

| plus and additional Tk 2.2 million as a

| subsidy to compensate for anticipated

| operational losses during the frst year

| Table 11 in Bholshat

BRAC will support
katghai reclers in the
Rholahat area through
traiming and subsidising
operational losses. As
mentioned before
BRAC dose novwant o
displuce reelers in
Bholaht with reelers
clsewhere in the project.
Instead BRAC wansta |
five Support i .
Bholahat Since reclers
in Bholahat are alrcady |
ar ahigh skill level i J
|

should be casire w
implement the manual
reeling model given in

)

In Bholahat. BRAC is

| ¢ncouraging private Xatghat

reelers 1o continue using this
reglinig method. In this respect.
10 reelers have been selecied

and will receive technical
-assistance, training and

financial support is necessary.




Trainine i e
The proiect makes provision for all 10.500
chawki rearers and cocoon producers 1o
underge tramning at the three established
Sericuliure Resource Centres. based on
the unit costs actually incurred during
1996-1998. The total provizion i3 almest
_Tk 7.5 million over mhvo yesrs,
Consulrancy
T'he project includes provision for twe
categories of consulianey input. The first
category is technical assistance. where
almost Tk 20.3 million has been allocared
to provide the Tollowing kev inputs:
Cnmmercial Cortage-Basin Reeling
Manager: 12 person months over four
. inputs during 1995-2000,
Commercial Grainage Manager, ¢
person-months over two mputs during
1999-2000.
' \duond[ specialists
| Kutghai Rteimg Training Specialist: 3
| person-months in one input during 1999,
' Silkworm Rearing Extension Specialist:
| 6 person-months over 190 inpints during
169G,
' BRAC management has alsc requested
mare {requent exiernal missions W
| provide advice on project implementation
| and assist with preparation of proposals
| for a follow-up project. The second
| category therefore makes provision of Tk |
| 3.1 million for 2 vwosmember '
| international Project Monitoring and |
Advisory (PMA) team to make three visits |
at six-monthly intervals, with each visit of |
| about two wecks duration. The training of |
| each mission must be determined by the |
availability of BRAC senior management
counterparts lo accompany the
international members for the duration of
each visit. but should senerally coincide
 With the most important rearing sedsons.
| Staff costs and logistic suppor!
| There are no changes o these items. othet
_than increased financial provision 10

| —

BRAC agreed with the

amount of man months
fixed for the technical
assistance. However
BRAC feelsthat oo
much nioney has been
llocared forthe
technical assistapce.
BRAC wil] be getting
consuliaids from India
or China Based.on ke
amount tha BRAC hax
paid Tor consuliapts
BRAC feeis that this
amount should be

reduced 2o Tk 7 nuillion.

———— ——— e ———

Agredd

__BRAC Pr l‘ruun-sﬁ

Asperthe MTR BRAChas |

| provided training 1 249 chawid

| rearers and to 2.320 lae age

| rearers,

| .

|

|

Fince the MTR the following
consultants have been hired by

| BRAC:

|

| 1) Development and

| Improvement of Mechanical

{-and Munual Reeling: 2

| consulant for 2.3 peTson -

| months.

2). Development of the

| Commgreial Grainages: i
consuliant for S person -
months.

BSI‘ is also pmudmg T/Ain
| Reeling. Weaving. Rearing
! Traimng eic
by

In March 2000 BRAC
| contacted Indian expens for ths
purpose. But due to
bureaucratic reasons they were
unable o undertake the
constltancy, However as a |
result of a recent meeting with
the Indian Central Silk Board
and the Dept. of Sericulture.
| West Bengal BRAC is hopefil
| that this consultancy will now
| take place before the end of
ll. Qciober.
1

——— e ————— e ——

Agreed

B e el

| The implementation s going on
as per the recommendarion.

— e

18

—_— —_—



; Review Report

| BRAC’s Comments |

| reconcile current deficits.

—

—

d

S |

| Financial Analysis

| Cocoon producers

| The activity model for cocoon producers

| 1s presented in Table 8,

| Capital investment of Tk 7.200 is reguired

| for plantation establishment, materials for
constructions-of the hangar, and the shoots-

| rearing beds and equipment. Annual

| operating costs are expected to increase

| from about Tk 4,000 in 1999 10 almaost Tk
5.200 by year 2005. as rearing activity
expands from 230 dflivear to 400 dfliyear.
This includes the cost of land lease and

| the purchase of chawvki at the

| recommended price of Tk 2.5 — 4.0 per

| dfl.
On the basis of improving yield and

| increased prices. average net income from

| cocoon production 15 expected to increase

| to Tk 6.300 by vear 2003, Employment in

| mulberry management and rearing will
increase from abouw 90 days/year 1o 128
davs/vear. so the net return to labour wili
be about Tk 50/dav. However, the women
will probably incur an operating loss
during the first vear because the will gain
no immediate reum from the increased
invesiments associared with establishing a
mulberry bush planiation. The project

| therefore includes provision lor a ong-oft

| grant 10 subsidise the anticipated
operating loss of TX 1.173 inthe first vear
only.
In addition, cach woman will require
credit of about Tk 12,000 for capital
investment and 2 subsistence allowance.
The esumated Imernal rme of rawurm of
21% over five years confirms that this

| loan can be repaid through the existing

| financing mechanism. As the existing
credit arrangements are external to the

| sericultare seCIOT project, no provision for
credit has been made in the current
proposal.

The financial model
does not include the cost
of irriganon. The [RR
shown is IRR witheut
labour calculated vvera
Syear peniod. Hihe 3

| vear IRR w/o labour is

calculated taking info
account the cost of
irrigation the IRR is 8%
(see Table A3

The reviewers are
expecting that Cocoon
producers will take out
oans of Tk 12.000 for
bush plantation to be
paid back overa five
vear period. There is ao
stich loan in RDP. The
exisling micro-credn:
loans are primarily Joans
given over a ong vear
period with an interest
rate of 1 3%. Clearlyv the
rearer will not be able 1o
payback this npe of
loan without access to
additional income trom
some other source. In
arder 10 facilnare this
BRAC is proposing a
grant of Tk. 3000
cocoun producers.
BRAC will also search
for altemative financing
mechanisms.

=

— —

ot mulberny bush plantaton.
BRAC has provided financial

support of Tk 8.000.000 1o |
2.222 cocoon producers,

— -

q i
\ .

' Chawki-cum-cacoon producers
['he activity model for chawki producers

| is presepied in Error! Reference source irigation. If this cestis | cum-¢ocoon producers for

The activity model does
notinclude the costof

T BRAC has provided grants of
Tk. 2,000,000 1o 278 chawki-
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not found. The total capital invesiment is
estimated 1o be Th 12,400, This includes
astablishing the 1.3 bigha mulberry bush
plantation, Gumma rearing rooms. chawss

| rearing travs and equipment. lute-apc
reanng hangar. and late-age shoot-rearing
beds and equipment. The total annual
operating costs. including land lease and
purchase of silkworm eges TK 2-3 per dil.
are expected 10 increase fiom about Th
10.700 in 1999 10 fastover Th 18300 by
2003 as the scalz of production increases
from 2.500 dfl vear 1o 4.000 dif/vear.
Assuming thai the sale price for chankis

| iz based on a service charge ot Tk 2 per
dil. annual pet returns are expecied 10
merease from Tk 1.200 in 1999 1o more
than Tk 11,000 by vear 2003. The
additional net income derived from the
chawki rearing activiiy s therelore abouwt
1k 5,000 per vear

The low return in the first vear means that
cach chawki rearer will require a bridging

| loan for subsistence in addition 1o the
capital investmen! requirement. The credi
reguirement is about Tk 15.000. However.
the hicher esumated IRR of 46% over five

| vears justifies the extra investment and
confirms adeguate cash flow 10 replay the
loan during the project period. Moreover.

| as anet profit is generated in the first
vear., no provision has been made for am

| subsidy support.

' 1aken into account then

the IRR (5 vears w/o
L abour) is 30% (Table
ATE

Again in order to jump
stari the process of
chawki rearing BRAC
will extend granis to 500
chawki rearers to help
them get started with 1.5
bigha of bush planiation.
They will be given
granls of Tk 8000. This
will reduce their loan
regairement.

mulberry bush piantation

| Machanised reeling
The profitability of mechanised reeling is
| extremely sensitive to renditta and. to a
lesser exient. worker productivity. This is

| clearly demonstrated by the activity model

Table 10.

The model envisages the average price for
| cocoons by the BRAC reeling centres

being raised to Tk 96/kg in 1999 and then
| increasing to Tk 108/&kg by vear 2003,

Cocoon drying is assumed to add Tk 2'ke

to the cost. The piccework rate for reeling

has been set at Tk 150/ke raw silk — this is |

 the reeling unit average calculated over all

BRAC increased the cocoon

price as per the MTR During
1999, it was Tk. 95/kg and in
2000 it s Tk.98/'kg

The production cost of raw silk

of the mechanized reeling
centre is around the activity
model.
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non-salaried workers (i e. reclers, cookers,

helpers have been aggregated). Therefore.
as worker productivity improves, average
wages will increase.

Based on current performance, the model
assumes that initial capacity utilisation
and worker productivity are low and
renditta is relatively poor, at 12. The
planned increased cost of cocoons and
wages will therefore inflate the production
cost to about Tk 1.800/kg, the centres
must be expected to generate an annual
loss of about Tk 5 million unless this raw
silk is marketed internally at a premium
over the cost of imported raw silk. Yet,
despite further increases in cocoon price
and wages. this annual loss swilches to a
profit of Tk 1.6 million as soon as the
renditta improves to 8 and the production
cost is thus reduced to Tk 1,120/kg. The
potential for financial sustainability is
therefore present, but realising this
potential demands significant
improvements in renditta.

In fact, the review mission does not
envisage BRAC operating the reeling
centres as independent profit centres — this
approach has been adopted simply for
purposes of financial analysis. The returns
to reeling rarely exceed 5% unless there is
a substantial and well-developed market
for waste products. Instead, it is
recommended that BRAC should focus
upon developing integrated reeling
twisting-weaving units. These units will
capture the opportunities for adding value
through vertical integration and so are
more easily developed as profit centres.

For this reason, it is strongly
recommended that the proposed follow-up
project should encompass the broader
scope of BRAC's de facto vertical
integration and bring all the sub-sector
activities under a unified system of project
management.
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katghai reeling only enjoys an advantage
over mechanical reeling when cocoon
quality and prices are relatively low.,

Silkworm egg production

Separate activity models have been
prepared for cach stage of the silkworm
egg production systems and these are
presented in Table 11 to Table 15.

The proposed capital investment in the
germplasm Maintenance Centre is about
| Tk 1.65 million for buildings and
eugipment, but for purposes of general
analysis the mode] takes into account
additional investment in land purchase
. and development. On this basis, annual
| operating costs amounts to about Tk 0.75
million and the production cost of the Fs
silkworm eggs is about Tk 157 per dfl.
This high unit cost is an inevitable
| consequence of the need to produce an
exceptionally high quality product in very
limited quantities. It is anticipated that the
full costs of the germplasm maintenance |
operation can he recovered hy a charge of
Tk 181 per dfl on the annual supply of
4,800 dil 1o the P; stations, so the project
does not include any additional provision

for operational support.

The proposed investment in the two P2
egg multiplication stations is just over Tk
1.0 million for buildings and equipment.
As with the GMC, the cost of land
acquisition and development hus been
factored into the estimated annual |
operating cosis. These increase from

| about Tk 432,000 per station in 1999 to

| Tk 642,000 in 2003 as the output
increases. This estimate includes the cost |
of porchasing silkworm eges from the |

| GMC at the rate of Tk 181 per dfl, The
operating costs can be fully recovered by
charging an average Tk 10.7 perdIf
supplied to the P1 seed farms. However
production costs are higher than this

| during the first two years of operation.

[

As per recommendation, BRAC
has established a P1 seed
cocoon farm to produce good
quality silkworm seed. Suitable
mulberry variety is being
planted in the farm area.

Rearing buildings have been
established and necessary
equipment and appliances have
been procured.

The silkworm egg production in
1999 was 1.61 million and in
January 1999 - June 2000 it was
1.30 million which is on target

The unit cost of DFL is as per
activity model. Fture expension
will be based on the next
sericulture cycle of 2001 -
HIN3
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The project therefore includes provision
for each of the two stations to receive a
subsidy of about Tk 85.000 in year one,
reducing to Tk 50,000 in year two and
zero thereafter.

Existing mulberry plantations at the initial
seven Pl seed farms enable investment
costs to be reduced a total of about Tk
13.7 million, whereas Tk 11.1 million will
be required to establish the next four
farms during the propose follow-up
project. Based on the latter figure, the full
| estimated annual operating costs are
expected to increase from about Tk

| 907,000 per seed farm in 1999 to Tk

| 935,000 in 2003. This estimate includes
purhase of silkworm eggs from the P2
stations at Tk 10.7 per dlf. The costs can
be fully recovered by selling seed cocoons
to the grainages at Tk 290/kg. During the

| first year, however, the cost of production
is expected to be higher than this and so
provision has been made for each seed
farm to receive a one-off subsidy of Tk
45441,

Assuming that all eight commercial F1
grainages will be established on land
already owned by BRAC, the investment
cost in buildings and eguipment is about
Tk 2.3 million per grainage. the provision

| for the remainder of RDP IV is therefore
Tk 11.5 million and additional Tk. 6.9
million will be required during the
proposed follow-up project.

The annual operating costs of each
grainage are estimated to increase from
about Tk 1.8 million in 1999 to just over
Tk 2.0 million in year 2003, as annual
output increases from 625,000 dfl to
750,000 dIf. This includes the purchase of
seed cocoons from the P1 seed farms at an
average prices of Tk 290/kg. Unit
production costs wili fall from Tk 2.9 per
dfl to Tk 2.7 per dfl over the five year

| 1999-2003.
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To sustain the grainage operations, BRAC
needs to introduce pricing based on full
cost recovery. However, the review team

| accepts that the higher price should

| assumes that the price BRAC will charge
for eggs will increase from Tk 2.0 per dif
in 1999 to Tk. 3.0 per dfl by year 20002.
Provision is made for each grainage to
receive a subsidy to cover the operational
losses resulting from this price structure.
The size of the subsidy will reduce from
Tk. 458.285 in 1999 to tk 143,912 in year
2000. If there is a follow-up project, a
subsidy of Tk 130,170 may be required
during year 2001.

infroduced gradually. The model therefore |

]

L¥ ]



Annex 4

Rural Enterprise Project
Intreduction

Rural Enterprise Project (REP) is an experiment entirety within RDP, which. started in 1985. The
Programme is responsible for supporting and promoting the development of non-farm enterprises
in rural areas. It is encompass in innovating and generating both non-traditional and reformed
traditional enterprises and introducing them to the BRAC program participants. REP identifies
different self-employment schemes for women and “experiments’ or ‘tests’ schemes in limited
numbers at limited areas. When different enterprises proved to be successful income and
employment generating activities then those enterprises are handed over to RDP for further
expansion, Some income and employment generating activities (Social Forestry, Fish culture)
have emerged from the testing carried out by REP, REP also introduce some other enterprises
(restaurant, grocery, laundry etc). which are non-traditional endeavors for women. Furthermore,
REP under takes new ventures that it considers worthwhile for the attainment of its objectives.
[For detail please see the report “Report to donors RDP IV, July to December, 1999.]

Expected and Achieved Output

In the RDP IV. REP planned to achieve a particular target. REP had some particular business
program those were supposed to experiment, pilot and handed over to RDP during the period
1996 10 2000.

During 1996 to 2000 REP planned to experiment 33 projects and experimented 41 projects, some
of the projects are apart from the planned one. The targeted No. of pilot project were 33 and
piloted 29 projects. Finally handed over 20 projects out of targeted 26 projects. There were 4
projects (shon-papri, Hardware factory, Tempo. Binding factory) come to infeasible in the
beginning thus they were not piloted and handed over as well.

One of the most innovative projects of REP is tissue culture. This venture was taken in 1997 and
after experimenting the project REP piloted the project for producing healthy stock plants and
clean plantation materials for growers, plant propagators and seed producers in the country. One
tissue culture lab has been established at Dhaka. The aim of this lab is to expand the capacity for
producing tubers to the tune of 10,000,000 per vear.

REP had a target that, they will develop 8000 entrepreneur during the period of 1996 to 2000.
And at the end of 1999 REP developed 11895 entreprencurs.

An update of Solar Energy project is in the following pages.



Solar Energy Programme for Sustainable Development

Introduction

The BRAC solar energy system for sustainable development was launched during December
1997. First of all, this program is about a vision — a vision to be shared and acted upon
collaboratively. It is a vision of transforming the worldwide collapsing trend — muchly due to the
rapid depletion of non renewable energy sources (oil, coal, natural gas and uranium), with
destructive economic as well as environmental consequences — into a sustainable, peaceable and
prosperous future.

One Lac Solar Electrification Program and BRAC Solar Energy Complex are two
major projects through which the Solar Energy Program proposes to expand. The primary
goal of the first project will be to provide cost-effective and environmentally responsive
electricity generated through one Lac (hundred thousand) photovoltaic system. The sites
and settings for this systems will be chosen reflecting the diversity of needs and uses. The
currently operating pilot program is venerating significant data for the project. The
second project, the BRAC solar energy Complex, relying 100% on renewable energy
sources, will simultaneously serve the comprehensive function as the Program’s
headquarters’ the BTAC Solar Energy Institute for education, research, training, planning
and consultation, and a demonstration model.

Project objective

The project is directly aim at promoting social and economic development; promote
higher agricultural productivity, enhance food security and improve quality of life. The
pruject will conduct and disseminate appropriate education, training and community
information on appropriate technologies to facilitate rural development to-

- Change the living and social standards of people

- Change the economy of the society by pursuing modern approaches through
TV, Radio.

- Conserve the environment
- Increase self dependency
- Mohilize the local resources

- Increase the responsibilities towards community

FINDINGS

Availability of high quality and adequate quantity of energy is the kingpin in sustainable
rural development. As a result of the recent economic reforms and changes in the
economic policies of Bangladesh to foster rural development.

(5N ]



Photoveltaic: Photovoltaic are appropriate for rural Bangladesh for lighting. PV offers
the least cost allernative for electricity generation; one 35-watt PV module will generate
an average of 140-watt hrs/day of elecuicity. Even when cornpared to kerpsene — the
most commonly used fuel in rural areas — which is also both polluting and hazardous — a
one-module, PV system (US$400), can pay for itself in less than four years with the
money saved from the discontinuation of the kerosene expense.

Wind: BRAC Solar Energy Program has setup 11 nos. 300-watt capacity “Air 303™
model turbines at 11 place of 3 different coastal zones in an aim to monitor and measure
the wind speed & flow, to select of find the appropriate places for wind energy
technology and to design the appropriate system and select appropriate wind turbines for
the future projects.

Findings of pilot project:

1 Like photovoltaic, wind turbines for electricity can provide epergy in a
sustainable manner.

i

Due to seasonal fluctuation of wind speed, wind turbines could not supply
power rourid the year. Therefore , wind turbine cannot be a stand alone
system,

Initial investment is so high, therefore, it need a community bas¢ financing
mechanism or an instaliment method.

Ll

Biomass: Biomass energy, which is derived from the “poor-tnan’s fuel”, like agncultural
residues and cattle dung, could be the basic energy source for more than 65 percent of our
population. The increasing use of cattle dung as fuel is depriving the agricultural lands of
much needed organic manure without which the sustenance of higher crop productivity is
difficult. Therefore, the strategy of the BRAC has been to promote indigenously
developed biogas production technology for the recycling of animal and human waste.

Fields for application of Solar System

The following fields are suitable for solar system-

a. Small, standard PV svstem for household, grocery shops, restaurants.
b. PV-wind interactive power plant for costal area.
c. PV-grid Inieractive power system for office of Training Institutes, urban

commercial centers, hospitals etc.

d. Solar thermal to heat water mainly for industrial uses. like hotel, texile
industries, leather industries, dving industries etc.

2. Pumping system for irrigation and livestock watering

f Small hatchery plants.



Diagrammatic flowchart of Solar Svstem
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BRAC Solar Energy Program
Report At A Glance
Position Upto June 2000

'SI.No. | Technology Status | No. of System
AL PV System Pilat 90 il
|2 Hot Box (for cooking) i] Pilot 490
|
| 3. Wind turbine (For electricity) Pilot 12
| | "
| 4. Grid-interactive  system  (for Pilot 3
: electricity) i
5. PV-Grid interactive system | Experiment 2
| 6 40 Rural PV Rooftop Program Experiment 40
7. Biogas Plants (for cooking) Pilot 1156 |

LA




REP
Curpent Status

51 Future Ak per 1"mJ-.,u Proposal Ikl}I' ["v.-' =l LE ___ . _Ctll'n:nll ‘51_1_119? S Remirks =
[ No. | Projects 1996 [1997  [1998 | 1999 12000 | 1996 1997 1998 1999 2000 LA ] O N |
| Vegetable | - “Experimen Pilot | Expenime | pilot | Hand N T started as an experimental projeet then
Transportati lal fkal & hver transferved (o pilol project of REP and now i is
LE] Wit e e of WP, BIGAC sapply WYY
sl o the Tarmer and aller production BRAC
= — - e purchase the vegetable for marketing
2 Vegetable ' - = Eixperinten Experime | Mand Adveady BRDP s launched the marketing
Marketing tal ntal & Cver progrit,
[ - Pilat
Ball pen = = - Experimen - . Experime | Pilot Pilot 1t iz supposed to staried from 1999 but Micro
factary | tal ntal Enterprise Development (MED) wing of REP
experimented it carlier #ndl piloted doe o it
— feasible condition.
4 lee Factory | - : Experimen o Mot ver Mot yet It was supposed (o started from 1998 REP is
- i | ostarted | started | testing its feasibility
3 Spice = Experims Filot Pilot I is supposed to ssreesd Tram 2000 hul Micro l
Factary nes) Enterprize Development (MED} wing of REP
D already Taunched due te ity fgasilhe
—_— S E — =8 e e eondition .
i colbon Fxperime Experimen | Pilol 1 Tilal Filol [E: qup]}rm.:i o staned Trom 2000 but Micro
phistion sl tl Ernerprive Developrment (MEDY wing ol REP |
b lroady experimented and piloting the
. —— e = prajet due o its feasible condition,
7 i - Mot vet Mot yet REF 18 trylng Lo start the pragrm during the
store{cold started started vear 2000 08 per project proposal.
& normal) . i
8 soybean Experimen Mat yet Mot yet REP i testing the feasibility of the project,
planiation bk started started
provessing
9 Soyhean Oil Experinien : Notyet | Notyet REP will start feazibility testing duripg the year
| 1l started started 00, i
rlﬂ' | Lemon Frperimen Pilet Expenmen | Pilot FHand REP has Hand over the project o R,
Cultivation 1l tal Over e
11 Poultry Esperime | Expenimen | Pilod Hanid It is an on going project of RO,
Feed |2 | ntal tal = Chyer
I2 Shan papry Experimen Natyel | Notyet | BRAC did not start the project because of j1s
. i -l bk | siarted stried non feasihe condivion,
13 Hardwire Experimen | Pilol [l =1 ot vet Mol yel BRAC did notstart the project beoause ol 1S
| Factory | I_E'_l__ || Over i - : ) started starfed nan-feasible condition.
14 Waaiden lﬂ}' Experimen | [ilal Jland i Experime | Pilot Pilot Iii_[':rn,_on'H{:Epriﬂt"prn;u|
al Over Ll
15 Candle Experimen | [Mlof [ Hand = = | Experime | Pilot Pilot REP"s an going pilal projeet,
| Faclory tul | Over | J nial 1T L




SINa, | Future Ad per Project Proposal RDEP 1V Current Stiug Temarks
Mrojects
10 1997 1998 1999 2000 1996 19u7 19498 1999 2000
16 Chalk I?:Icpmuleﬁ Pilor Hand Pilot il REP's ongoing pilot praject
ta Over
7 Tempo Experimen | Experimen Hand Notyel | Motyet | BRAC did not star the project because of il
tal tal _over staried started non feasible condition
I8 Silk twisting Experimen | Pifol Experime | Pilot Pilot REP’s ongoing experimental project.
{spindie) tal nial
L Chag coal Experoen | Piloy Hand Expecime | Pilar BEPs gngoing experimental project
making tal Oiver nial i
20 Broiler Pilot Hand Hand Activities are going through in RDP.
(poultry Over Over
‘w —_—
1] Mixed silk Experymen | Experimen | Pilol Mot vet Not yet REP will start this program during Lhe year
ot tod storted | started | 2000 Tl
2 Threadlike Expenmen | Experimen | Pilot Notyet | Notyet | REP will start this program during the yem
pumpmaking | | W - = srted | started | 2000 e
23 Rice seed Experimien | Expetimen | Pilot Experimen | Pilot Fland Presently this i an extendion program of R
WHHUEE!';’“ ) il fal il Cver
24 Ornnge Expernmen | Experinen | Pilog [ijat Mok vet Mot el TLEP will st this program from 2000
Cirafling wl tl strted atarted
25 Figsue Culture [ sperimen ETpc'.rimn Pl Experimen [*ilon Pilent REP's on poing plol projeet,
il il { tul -
26 Binding Inpermten | Expetimen | Pilot Notyel | Notyel | BRAC did not start the projeet because of it
Factory tal tal started | started | non feasible condion
27 Tannery lixperimen | Experimen | Tilot lixperime Expetime | Launched with MED project.
Lall | ol ninl ntal —
28 Sandal Experimen | Fxpermen | Pilot Hand Experime Lavnched with MED project,
Fﬁtinl'}' Lal 1l f.l"y'ﬂ!' ntal
{sronge)
4 Hush Experimen | Expenimen [ Pilog Hand Mot vel Pilot REP'$ gn going pilol praject.
Plantation tal tal Cwper augried
(Mulberry)
i Dyl (31 & & Fxperime | Bilol On goine pilot project of RET,
Conony filal
3l Clotion Lixperime | Experime On going expenimental project of REP,
Wenving nial nial
LBRAL check
) — -




Annex 5

Market Development Unit

BRAC has been involved in linking rural producers to markets in both urban and rural areas. In
most BRAC sector programmes the products such as poulrry, eggs, fish, vegerables usually find
their way into local markets with minimal intervention of BRAC, However handicrafts and fabrics
have to be linked to the urban markets and this requires marketing support from BRAC. In RDP
11T BRAC started to coordinate the manuiacturing with the marketing process through its textile-
markering unit. In RDP IV BRAC Market Development Unit concentrated mainly on agnculural
product textile-sector and silk yarn and silk product markezing.

1.0 Vegetable Export Programme

BRACT vegetables export program which was initiated during 1997-98 has made tremendous
progress by exporting guality and demand based products hike french beans, green hot chili,
kantola, Long beans, bitter gourd, Okra and poratoes. These products are marketed through a
chain of supermarkers in London, Parls; Amsterdam and Singepore.

In the original PP there is no provision for vegetable export: But BRAC has decided to enter inte
the vegerable export programme mainly for two reasons. To highlipht Bangladeshi vegetable in
the world market and explore a better opportunity for the farmers. And to promote non-
traditionial crop cultivagion which will help them to get a better prices for their crops.

The Vegetable Export Program, while stll in its early stages has proved successful in providing
local farmers with regular incomes, upgrading their skills and knowledge, and providing them with
quality inputs which allow them produce high quality vegerables thar are in demand on the global
macket. Dut the progaun faces cliallenpes as well

Graph 1: Growth of the Confract Farmers 1997-2000 (Al Crops Dasis)
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2.0 Seed Production and Marketing

The shortage of high quality seeds is one of the major constraints in increasing the productivity of
agriculture in Bangladesh, Only 4.5% of the seed available to farmers are produced in controlled
conditions to ensure high quality. Farmess in their own fields withour the rechnology to insure
high vield and disease free varieties produce the vase majority of seed. To provide high quality
seeds to its farmers, BRAC's Seed Development and Marketing Programme has set up cight seed
farms to produce a wide varety.of certified, high quality seeds.

Objectives of the Seed Production and Marketing Programme:
*  Provide high qualicy seeds to VO Members and small farmers
* Increase agricultural productivity

Types of Seed Produced
» 77 types of Vegerable

= Maize
=  HYV and Hybrid Rice
»  Coton

= Varieries of Spice

Quantity of Seed Distributed in 1999
= Vegetable: 133.47 MT
= Rige: TOOMT
= Wheat: 50 MT
*  Maize: 227 MT

Seed Producrion Targetr and Achievement in 2000

Parriculars | Targer (inMT) l Achievement (in MT) -||
| For 2000 | {Jamuary-Jume 2008)
| Viegetable seed | 332 207 |
HYV rice seed 3000 1360
Hybrid maize seed 476 | 511
| Composite maize seed : 30 18
| Wheat Seed 50 356
Mustard Seed 14 75
| Corron Secd 1 5

BRAC's International Partners in Seed Producrdon:
s Pacific Seed Company Australia
= Hefei Fingle Seed Company China
= Indo-American Hybrid Seed Company, India
*  Mahyco, India
*  Druk Seed Corporadion, Bhutan

(B



Annex-6

Current Status of Staff External Training and Exposure

Si# |Participants Name Name of the Course Year Duration Place
1. Shajahan Chowdhury Trade fair for intensve Animal 1996 11 Days Thailand
I~ Production
2. Abdul Saleque Do 1996 Do Do
3. Anamul Haque Do Do Do Do
4, Altaf Hossain Fourth Indian Fisheries forum 1956 5 Days India
5. Sultan Ahmed Do Do Do Do
6. Nasima Akter Regional Training Orientation 1997 3 Days Philippines
Cause
7. Atiqun Nabi SAP 1997 10 Days Nepal
'8. _|lstiag Mohiuddin Workshop SAPNA/AMC 1997 5 Days India
Q. Rehana Amin Murshed International Confarence in 1997 4 Days Noraway
DLO
10. [Md. Abdus Salam Meonitoring and Evaluation of 1997 10 Weeks UK.
Social Dev
11. |Shah Noor Mahmud Epidemiology and health 1997 11 Days Sweden
research methods
'12.  |Atiqun Nabi Micro credit Summif kathy 1997 11 Days US.A
maorell and Associals
{13. |Aminul Alam Miero Credit Summit 1997 11 Days US.A
(14, [IMd. Ashrafurzzaman Tropical Animal production 1997 10 Month Netherlands
'15. |Lutfor Rahaman Khan International Course on Tropical] 1997 | 10 Month | Netherlands
Animal Production
6. |Ahmed Ali International Rural Dev 1998 12 Month Canada
Planning
17. |Shafiqur Rauf Tropical Animal Production 1008 10 Month Netherlands
18. |Dewan Zahid Husan Poultry husbandry and 1997 10 Month Netherlands
; international Animal feed
; training Program
[19. |Md. A. Saleque IPC Livestock Barneveld 1998 | Month Srilanka
f College
20. |Atiqun Nabi INAFI third General Assembly 1998 2 Days India
i21.  |Sharif Uddin Global meeling 1998 11 Days Ghana
22. |Rabeya Yesmin World food program 1998 6 Days Ttaly
123, |Majeda Hag Consortium of Women ent. 1998 3 Days India
{24, |Aminul Alam Conference of the Asian and 1998 8 Days Philippines
' Pacific Seed Association
125.  |Faridur Rahman Workshop on Training the 1998 11 Days Napal
trainers in Socil mobilization
and Regional participatory dev
126. |Lutfe Rabbi STPU/CDP Study Touron Seed | 1998 10 Days India
. business Management
127. |Mr. Rafiqul Islam Motivating Self employment f 1998 13 Days India




28, IMd Aminul Alam TEDC 1998 21 Days USA
29, |Farzaz;; Chiowdhury iMicro Credit Summit 19498 3 Days LUsa
30.  |Aminul Alam {Study tour on Opermian of 1998 12 Pavs L.saAa
‘Micro Finance _ "
31.  [Md. Farhad Al Silkworm Sed Production 1998 [ 2 Weeks India
Techmques
32. IMd Ziaul Hg 435 | Do Do Do
33. IMD. A Hossain Do | Do Do Do
34, |Akter Jahan Hg [ | Do Do Do
35.  |Gopal Ch. ‘Do Do Do Do
36. |Mahfuzul Hg ‘Do Do Do Do - |
37. |Biswa Nath | Foundation traiming in 1998 | 2 Month India
Sericulture Research
'38. |Debobrato Dhar Do ey Da Do
39. DebKumar Halder Do . De Do Do
'40.  |Kazi Flroz Hassain Do | Do Do Do
41. {Kamruzzaman Do Doy Do Do
42.  |Sohel Akter Khan 'Ba Do Do Do
43, |Gelzer Hossain Da Do Do Do
‘44 |Pankoj Roy Do Do Do Do
45. |Mofazzal Hossain Do | Do Do Do |
46.  |Hosenuzzaman Do D e Da Do
47 |Ishoagque Mohiuddin Khula Enterprise Dr. thami 1998 I8 Davs South Aftca
Medicane
i48. |Afiqun Nabi 'Orientalion Session for | 1998 f_Da:rs L.5.A
! ' [Technical Service Provider ey &1
{49, |Md. Shafiqur Rout | Fraining on Semen Freezing | 1998 | Month India
_ IFechnique
50, Kamrul Islam \Da : Do Do Do
'51.  Atigun Nabi [PRRM — INAFI Asian EC 1908 3 Days Philippines
| , ‘Meeting .
152,  |Sabbir A Choudhury [SAP Nepal as Resource Person 1998 i4 Days Nepal
53, | Atiqun Nabi [SAP Nepal as Resource Person | 1998 i Month Nepal
i34,  Aminul Alom T'fmcm'ﬂiuﬂ:ll Poultry E;pﬂ::%l:im‘i | 1998 7 Days India
i35, |Latfor Rahaman Do ! | Do Do Do
56, Md. A Saleque Do Da Do Do
37.  |Rehena Amin Morshed | Workshop on Retraming course | 1998 7 Davs Denmark
38. |Farzana lsad Amin TPPA Session 305 on Micro 1998 38 Days Usa
iEr-::dit Prog Wamen's .
| | tEmpowerment & Changein '
- e uptiaity in Bangladesh \illaze |
50 Delaware Hossam | Plant breeding & Seed 1998 9 Days India
© Praduction activittes Visit
160, | Azijul Hague Da ' | Do Do Do
61. A Motaleb Do | Do Do Do
162.  Mahbool Islam Khan Do | Do Do [y
163. Uak Uddin Ahmed lInt Conference on Rursl Water | 998 3 Dass LSA




Supply & Sanitation

[Lutfor Rahman _|Int Poultry exposition 1998 S Days India |
'65 rMD A.Saleque Do F Do Do Do J
66. Jﬂd Jalal Uddin Do R B.1Y Do Do I
'67. |Harun ur Rashid Do Do Do Do ]
168. |Dewan Zanid Hassain |Poultry Husbandry & 1° Amma!l 1998 10 Days Netherlands |
L Feed Training Prg =y |
69.  [Aminul Islam Bhuya Visit 1o Central Silk & SAP | 1998 6 Dm-} | India
70 Shayma Kariam Sikemder | Rural Dev Plosming | 1999 | 36 Days | Canada |
'?1. |Rehana Amia MA Course | 1999 | Year | UK. |
| [Morshed | | |
72.  Sima) Uddin Mondal Post Graduate Diploma n NGO, 1998 6 Month DM
L Leades ship and Management | il
|73, |Shafiqur Rouf Tropical Animal Production | 1998 | 10 Month | Netherlands |
174. ['Ha_fi: Krishna Debnath \Diploma in Rural Trmimg & | 1598 ’| 10 Month | Canada J
Dey, .
75.  |Nil Ratan Halder Do | Do | Do |
76. IMd. Sirgj Uddin Mondal  Masters in 1 nternational & law s fMonth | USA
| Unterculture Mzt
|77. |Kastari Taslim Jahan Pnnm Production 20 Davs Philippines
178. ‘Maksuda Khatun Do = D_Ia Do Do |
79. ;Mr_ Rafiqul Istam Visit To Heifei Fengle Seed Co, | 999 I Month China
| Lt | | ;
'80. Dr. M.A.Razzak Shan {Potato Production - 1999 | 20 Dass Philippines
'81.  Elica Bakker Siddigue 'Bankers Institute o Rural Dev 1990 8§ Davs India
| : = Ranper
|' 82, |Mokarram Hossain ‘Participstory nat. Resource Dev = 1999 | 6 Davs India
|Ln Asi
|83, 'GunendoX. 'itm, '\e&:mcu eredit Summit 980 | 3 Days I Cote O lvosd
84, [Hartn or Rashid \Poultry Exhibition VIV Asia 1999 | 3 Days India
.8* ‘Faridur Rahman 'Dcep Inimersion E\pq.n.rsc in Jaah | 6 Davs Srilanka |
(Training the Tramers in Regorus
= {Social Mobilization -
|86. LBaﬁur Rahman ij-cIepmeEl_ Management jiﬂg | Il Days India
'87.  |Reaz Uddin | Micro eredit Summit 1999 | iDays | Cote Dhveri
lrsﬂ. 'Md. A Salegue Visit Poultrs Exhibition VIV 1999 | 9 Days Thailand
| 'Asia _ |
!8_9, Md A, Saleque |"v 151t LNB Im._malmnal {999 | 8 Davs Nerhé}iangs
90. |Abul Kalsm Samsuddin | International work shop en 1999 10 Days India
- community Mobiliztion for
| e N group formation and Activation : 3
(91.  |Aminul Afom [APSA Conference 1?99 o=y pa}g-; | Thailand
®2.  [Ammul Alom | Sidama Day Curp-amum 1999 | 12 Davs Ethiopia
93, |Elina Zubaidy |Dzu|:r [mmertion E\pen.ise m | 1959 |6 DE}I Srilanka
| ' {Training the trainers Social | !
! _Mubilisation =
94, Lubanz Yasmin Training on Inde — American 2000 I3 davs India

|Hyvbrid Seeds in India




L)
¥

‘Mahfuza Khatum

I'raming on Inido — American
“Hybrid Seeds in India

2000

15 dins

96.

iSitesh Chandra Biswas

- Tnf vrmation about different

Visit different places and

organisations 10 Calcuna and

Cirissa city to sec and gt

s_p-et. tes i.e. Amrapallis

2000

[97.

Md. Aminul Alam

J
|

'Conference at Singapors the:
'seed exhibition a1 Wuhan Chms
land to the new seed organization:

Lt Chandu

2000

Il days

India

Indi=

Chuz

98.

[Md. Augun Nabi

lnl:emaﬂonul Netwark of

[ Alternative (INAFI) Execuiive
| Meeting at Maoritskade

2000

4 davs

Netherlands |

199,

100,

IMd. Abubakar

| Workshep on Going toscale:
can we bring more benefits to
more people more guickly7 in

‘the Phalippines

‘Muhammed Faridur Raliman SAPNA

101,

'Harun U'r Rashid

2000

5 diys

Philippines

2000

13 days

Nepai

'Wisit VIV Exhibition in Beijinz |

China

2000

6 days

China

1102

Md. Mokarrom Hossain

Association of aynsculiursis:

2000

10 days

Orissz India

‘Shankar Kumar Biswas

Association of aquaculturists.

200

10 days

Orissa India

Mizanur Rahman

Warkshop on Control of

{Arsenic Contamination in

[(Groundwater

2000

4 days

India

'Rehana Amin Murshed

7% Global Conference of
Women Enterpraneurs at Newn
Delhi

2000

3davs

‘fndia

106.

Rubaba Rahman

T Global Conference of

Women Enterpreneurs at Naw

Dethi

2000

1107.

AML Muazzmm Husain

Visit the Interstiongl Rice

Researth Institute (IRRD
Phulr:ppmes

2000

3days

India

14 davs

Philippines

108,

Md. A, Saleque

Visit Arbor Acres (Malaysim)
|99 SEN.BHD. Malnsiz

2000

Tidavs

Matavsia

109.

l-hrun-ur—R‘;l.sh-i'd

Visit Arbar Avres {Malaysia)
oo SHN.BHD. Malavsia _

2000

7 olavs

Malavsia

{110

Md. Abdus Salam

| Training on hyvbrid technology |

(& szed production KL=
CINIMYT

2000

4 days

Banzkek

Md. Rajab Al

| Fratning nn In vhrd iecimotosy

& seed production KU-
CINIMYT

2000

4 days

Md. Moezamme! Hague
Khan

[Training on iﬁxbrtd rechnoloo:

& seed production KU-
CIMMYT

4 davs

Kamakshi prosad Hazea

(Trainmg on s\ brid technploay |

4 davs

Ban;_zknk




& seed pmdt'n:'ti.m k-

\CIMMYT

114.

IMd. Abn Bakar

|Rice Seed Heahh Training
(Course (RSHTC)

2000

2 month

Philippines |

135

IMd. Azharul Islam

Advance Miize Improvement
Course

2000

| month

Mexico

116.

Md. Abdul Khaleque

Regional Training Program on

Peradeniva University

|
(Food and Nutnition Planning of |

2000

2 month

Srifanka

117.

'Md. Shahidul Islam

I vestock Hnmm:ment and
Extension at Nordic Agn
Accademy. Odense

600

+ month

Denmark

Tis.

'Md. Isa Zakaria

Livestock Management and
Extension at Nordic Agri
| Accademy. Odense

4 month

——— e

Denmark




BRAC-RED

ON-GOING : RESEARCH STUDIES

Annex 7

RDP RELATED
Title Researcher
1. Early experiences of hybrid rice adopton in Bangiadesh | a AMM Husain
socio-economic assessient (A joint IREI-BRAC reseanch A, Janaish

I;J']

o

project)

Reaching the poorest ; identification of the poor, their
problems and areas of intervention

Factors behind success : Case studiss of nine succasiul IGVGED
participants

‘Food insecurity in the: context of Bangladesh,” (A collaborative
study with Cornell University ).

Contribution of BRAC to the Gross Nevenal Product (GNP) of
Bangladesn

s
2

An assessment of biweskly collection system
Sustainability assessment of BRAC s villsge organieation
impact of HRLS training on the livelibocod of 8RATs Shebikas
and VO members

The impact of RDP activities on household well-Deing : 2 case
study on five VO Presidents in Pirojpur

Shantana R Haider

Musrat S Chowdhury

biusrat 5 Chowaehury

Debdulzl Mallck

Dilruba Banu

Mehammad San

Shahnuj Akter

Shabinul Akier
Matacha Stevancvic

#Md, Abcul Alim



LFA Based Summary Financial Report Annex B
Aohleverent Achivemznt on
Narrative Summary Agresd Indicators!  foend -June 2000 | yearly budast in %
Programme - leve! finance Cummistative budoet Cum. Expencditina
to end -Dec. 2000 Janusry - June 2000
0. 752.240.739 5,338,166,631 On target
Bardeget for Expenditurs for
Janyary -Dec. 2000 January - Juna 2000
B855,355.786 436,281 675 51%
Quput --1 Cumulative budget| Cum. Expenditure
Finance of the Village Organisations b end -Bac. 2000 Jznuary - June 2000
Sub - Programme 723,090,034 703,170,436
Buidger for Expenditure for
Tanuary -Dec. 20001  January - June 2000
583224156 38,412,558 BE%
Ouiput - 2 Curnulative budost Cum. Expenditure
Fnance of the Credit to end -Dec. 2000 January - June 2000
Sub - Progremme 2,399 339,434 2,175,417 687
Basdget for Expenditure for
January -Dec. 2000]  January - June 2000|
388,597.950 164,676,243 42%
Dutput - 3 Cumudative budost Cum. Expanditure
Finance of the Employment and Incame toend -Dec. 20000  January - June 2000
generation 1,279,692.204 1,133,172,925
Budget for Expenditure for
January -Dec. 20000 January - June 2000
204,569,152 108,145,869 53%
Output - 4 Cumuistive budget Cum. Expenditure
Finance of the Human Rights and Law to end -Dec. 2000 January - June 2000
Suh - Programme 230,014,725 209,537,103
Budost for Expenditure for
Jenuary -Dec. 2000 January - June 2000
44.738.523 24,260,901 54%
Outpst - 5 Curulstive budgst Cum. Expenditure
Finance of the Health toend -Dec. 20000 January - June 2000
Sub - Programime 337,232,774 311,892,141
Budost for Expenditurs for
January -Dec. 2000 Iznuary - June 2000
52,578,470 37,237,837 71%
-6 Cumuistive budgset Cum. Expenditurs
Finance of the VGD to end -Dec. 2000 January - June 2000
Sub - Programme 218,589,575 210,030,640°
Budaget for Expenditure for
January -Dec. 2000 January - June 2000
19,017,300 10,458,365 55%
Ot - 7 Cumuistive budgst Cum. Expenditure
Finance of the BRAC'S managament capacity to end -Dec. 2000 toend -Dec, 99
Sub - Programimes 158,241,758 143,542 426
Budget for Expenditure for
January -Dec. 2000 January - June 2000
31,645,127 16,948,785 54%
Output - 8 Cumulstive budges Cum, Expenditure
Finance of the Partner NGO's b erd -Der, 20600 toend -Dec, 99
Sub - Programme 39,995,031 35,172,008
Budget for Expenditure for
Januery -Dec. 2000 January - June 2000
17 578,700 7980, 77F Bt




Details Finapacial Repaott of

Rurs! Bevelopment Programme Phase TV
As of June 2000

Qutput 1-level Finanacing :

T.ORGANISATION DEVELOPMENT & CREDIT PROGRAM

1.1 Crosaication Development

1. 1.2 VO Workshop

1.1.2 Educstional Materials

1.1.3H O Logistc & Management Support

Toiof 1.1

1.2 Brandh Operating Cost

1.2.1 Ssleries & Benefits of Manager
1.7.2 Sslaries & Bensfits of PO (Pr)
1.2.3 Salariee & Benafits of PO (Cr)
1.2.4 Sslaries & Benefits of PO (AfC)
1.2.5 Salares & Benefiis of PA

1:2.5 Salafies & 'Benefits of Cook
1.2.6 Travelling and transporiation
1.2.7 Bent

1.2.8 Wit

1.2.9 Difice Stationery

1.2.10 Mentenance

1.2.11 Genzral Expenses

1.2.12 H {0 lpgistics and Management: Suppaort

Totalof 1.2

1.3 Regional Office Operating Cost
1.3.1 Salares of RM

1.3.2 5alanes of PO {AfC)

1.3:3 Salaries of Monitar

1.3.4 Salaries of Compuiter Operator
1.3.5 Salarips of Office Acstt

1.3.6 Salaries of Cook

1.3.7 Trawelfing and transportation
138 Rent

1.3.5 Uthities

1.3.10 Cffice Stationsiry

1311 Maintenance

1.3.12 General Expenses

1.3.13 H O ogmhes 2nd Management Support
Totof 13

Total of Ouput 1

Output -2 level Rnancing :

1.5 Loan Fund Requirement

1.5.1 Loan b VO members

1.5.1.1 Oosing Loan outstanding
1.5.1.2 Logn transferred to RCP
1.5.1.3 Opening Loan outstanding
15.1.3 Opening from:Bank loan
Toted of 1.5:1

Atz Rurs Achivement
Ac per Work Plan | Reporting period Total to date oa yearly
Januany 1955 Januany 2000 January 2000 January 1996 budgst
to: Dec. 2000 to Dec. 2000 to June 2000 o June 2000 In %
i 2 3 4 s
37,221,468 7,458,736 6,454,812 26.217.545 BT %
672,972 o 0 672,972 0%
2,789,435 745,864 £45,481 2,683,051 £7%
20,533.878 8,248,500 7,144,283 29,579,568 E7%
45,588 813 3646,519 1,815,637 47,737,531 SO%;
38 80% 358 4,375,823 2,792,246 37,225,291 54%
57,343,075 4,375,823 Z17LE90 55,138,942 50%
30,554,555 2,431,013 1,531,525 29,755,477 B35
217,488 408 14,586,075 10,721,438 213,624,771 74%
12,048 305 572,405 450,643 12,425,544 45%
£7,738,380 5,807,350 3,740,624 £5,572,644 3%
18,456,850 1,620,000 539,041 17,675,501 52%
11,188 033 729,304 501,287 10,959,255 £9%
31240153 972,405 278,508 30,546,255 28%
10,508 152 486,203 239,973 10,261,952 49%
13,256,387 723,304 532,719 13,055,802 73%
54,581 178 3,921,223 2,561,569 53,221 474 £5%;
613,784 145 44,753,457 28,177,300 597,207,538 B30
11,786,701 B33,430 493,753 10,545 454 554
5,689,500 565,752 378,623 6,401,737 57%
15,610,330 1,000,188 557,334 15,207,476 B0
415745 418,745 209,282 205,782 S0%
3,545,096 166,698 101,925 3,380,323 61%
2,702,017 111;132 0,577 2,651,852 55%
12,792 953 925,174 527,679 11,855,474 57%
5574 54 350,000 177,664 6,792,312 49%
5,637 375 165,698 96,862 5,567,538 S8
1,014.375 55,565 38,353 997,112 E9%
2,482 790 53,342 74,758 2,473,708 a0%
3,411 836 53,349 35,373 3,364,855 44%
6,548,083 450,918 257,350 6,454,525 66%
78,612 014 5,320,085 3,099,955 76,382,880 58%
73080034 58,322,156 33,412,558 703,170,435 65%
95311 000 535,311,000 411,412,248 411,412,545 9%
1737937050 353,524,552 359,524,592 1,737,737.090 0%
220,472,005 711,237,602 711,237,602 270,472,005 .
50,004,000 50,000,000, 50,000,000 50,000,000
2,162,575, 084 793,557,950 109,655,936 1,978,473.030 37%




1.5.2 Enterprise Loan

1.5.2.1 Closing Losn outstanding
1.5.2.2 Opening Loan outstanding
Totalof 1.5.2

Todal Output 2

Cutput -3 leved Finandng

1T EMPLOYMENT AND INCOME GEMERATION
2.t Poultry and Livestock

2:1.1 Saizry of PO Habcheny

2:1.7 Satary of PO

2.1.3.Traveling & ansportation
21,5 Program Aschstant calary
2.1.7.Travelimg & transpartation
2.1.8 Poultyy Worker fraining

2:1.5 Key roarer training

2.1.10 Chick rearer T2ining

2.1,11 Pouliry fesd producer raining
2.1,12 Pravvet raming

2.1,13 Cow rearer b=ining

2.1.14 Gost resrer tr2ining

2.1,15 Caif resrer training

2.1,16 Al worker irasning

2:1.17 Catide Feed Producer training
2:1.18 Pullet rearer training

2:1.12 Model rearer training

2:1.20 Hatrhery training

2.1.21. Poudiry Worker refresher
2.1.22 Chack rearer refresher

2.1.23 Pravet refresher

2.1.,2% Cow rearer refresher

2.1.25 Gost rearer refresher

Z.1.25 T3 rearer refresher

Z.1.27 Al worker refresher

2.1.78 C=ttie Feed Producer refresher
2:1 39 Expenmental project materials
2:1.30 Motor Cydde

2.1 31 Feed Mill

2.1 32 Prwdliry Farm

2:1 33 H O Logetice and Management Support

Totalof 2.1

2.2 Ficheres

2.2.1.53kary of PO

2.2.2 Trevelling and Tansporiation
£.2.4.Program Assisiant Salary

.25 Treveling and f=nspartation
2.4.7 Carp Polyculiure raining

22,8 Sorpuli culume traming
2.2.9.Carp Nursery Training
2.2.10.5mall hatchery training
2.2.11.830r menagement iraining
2.2.12 Materiais Development & Ripp
2.2.13 Experiments| and development
2.2.14 Motor cyde

Bud Actual diture Achivement
A= per Work Pian | Repoiting petiod Total to date an yearhy
January 1955 January - 2000 January 2000 January 1925 bescget
to Dec. 2000 o Dec 7000 to:Juns 20400 to Juns 2000 In%

1 2 3 4 s

235,763,350 55,000,000 54,676,307 196,739,657 s8%
o i) i) 0

235,763,350 95,060,000 54,576,307 196,739,657 S8
7,355,335,434 388,597,500 164,676,243 2175417687 47%
7,743,875 515,000 359,575 7,634,401 78%
12,370,736 2,335,000 1,234,646 11,270,382 53%,
0,714,242 855,000 633,492 9,492,734 74%
82,459,342 14,580,000 5,063,161 72,942,503 35%
11,171,602 1,458,000 424,695 10,088,301 29%
11,501,506 1,250,000 H86,224 11,147,735 7%
8,255,559 0 0 8,555,589 0o
3,855,680 75,000 65,446 3.847,126 8%
837,418 0 ] 237,418 0%
4,038 563 a o 4,038, 563 0%
3212824 | n 2,217 834 0%
1,467,645 0 0 1,467,645 0%
169,529 o 0 169,529 0%
2783788 2,000,000 1,037,995 1,821,784 529%
128278 0 o 128,278 0%
436,694 0 0 436,654 e
762,177 g 0 762,177 %
1,158,059 g D 1,158,059 0%
1,832,708 o o 1,632,706 0%
453,218 ] 0 453,418 0%
384,613 g o 384613 o
575,748 0 0 575,748 0%
514068 a o 514,068 0%
40,235 | 0 40,235 0%
70,589 i 0 70,589 %
1,132,555 1,125,000 709,487 717,042 63%
5,373,977 1,000,000 708,924 5,082,901 71%
1,117,508 g 0 1,117,508 0%
71,398,419 0 o 21,398,419 %%
81,116,358 0 ¥ 51,115,328 0%
37,629,465 2,780,750 1,064,332 25,913,047 %
303,163,199 27,973,750 12,238,985 187,438,435 44%
11310030 2,280,000 1,177,368 10,207,498 52%
5,650,520 &84 000 367087 5,333,607 4%
68,682,032 17 280,000 8,403,014 55,805,046 0%
6,281,089 864,000 605,671 £,023, 760 70°%,
8,743,485 £00,000 158,210 8,501,635 26%
1,469,211 ] i 1,469,211 %
8,015,168 2,500,000 57,455 5,572,653 2%
810,082 0 o 810,082 %
182,272 9,000 5,737 {419,591) 75%
1,330,483 508000 361,516 1,082,199 T2%
3,946,100 500,000 350,034 3,796,143 70%
2,682 129 D 0 2,682,179 %

2




2.2.15 Revohving fund
2.2.15 Prawn Hatchery Davelopment

2.2.17 H O Logistics and Management Support
Tofal of 2.2

2.3. Sodal Forectry

2.3.1.Salary of RPD

2.3.Z.Trevelling and transportation
7.3.4.Program Assistant Salary
2.3.5.Traveliing and transportation
2.3.7 Training of Nursery worker

2.3.8 Tralning of Agroforestry Farmer
2.3.9.Graftng nursery

2.3.10 Salary of Flantation Worker
2.3.11 Mothar tree precsrvation centre’
2.3.12 Revolving fund

2.3.13 Motor oyde

2.3.14 H O Logistics and Management Support

Towiof 2.3

2.4, Sericgltere and Sik Developement
2.4.1 Salary of RPO

7.4.7 Salary of Rearing Manager

2.43 Salery of PO

1.4.4 Salary of Grainage Asstt
2.4,5.Travelling and transportation
2.4.7.Program Assistant Salary
2.4.B.Travelling and fansportation
2.4.10.Tralning of Prograsive Slik-Farmer
2.4.11.Training of Chawki rearer
2.4.12. Training of Silk worm rearer
Z:4.13.Training of Reeling womer
Z.4.1% Training to gbroad

2.4.15 Consuliancy

7.4.16 Ressarch and development
2.4.17 Sevicultice Resource Centre
2.4.18 Chowki Rearing Centre

2.4.10 Grainage Centre

2.4.20 Realing Unit

Z:4.21 Support to-cocon Product
2.4.32 Cocon Dryer

2421 Tree maintenance

2.4.22 M0 Logistic & Management Support

Totat of 2.4

2:5. Rural Enterprise and Craft Development:
2.5.1.5ataries and benefits

2.5. 2. Travelling & Transportation

2.5.4 Program Assistant Salary

2.5.5. Travelling & Transportation

2.5.7 Consultant

2.5.8 Treining teo VO members

2.5.9.Rurat craft and other training

2.5:10 Training Supplies

Actual fire Achivement
As per Work Plan | Reparting period Total to'date oA yearly
January 1995 January 2000 January 2000 January 1555 budget
to Dec. 2000 to Dec. 2000 to June 2000 to Jusie 2000 In %

1 2 3 4 5
100,689,090 5,001,000 4,626,221 10,315,311 583%%
75,385,020 10,000,000 8,141,566 23.407,695 81%
15,659,538 4232300 2,458,121 13,855.459 Al

170,617,558 44,449,302 76,714,243 152,882,511 60%:
10,721,701 3,950,000 2,720,740 5,451,441 585

3,561,704 1,197,000 199,212 2,554,005 17%
33,638,416 ] 0 33,535,415 0

1,502 840 o o 1,502,840 0%

2,052,262 240,000 208,053 7.6071,345 B7%

951,855 210,000 138,813 880,569 £8%
420,448 15,000 10,403 415,831 525

3508116 528,000 a 2,980 116 0%

7,121,161 0 0 7,121,151 09

5,462,807 750,000 310,680 6,023,497 419

1,343,206 o o 1,343,706 3

7,024 687 750,590 408,294 6,882,391 5%
78,599,794 7,680,590 4,006,235 74,574,930 530,
10,592,539 2,280,000 372,724 8,785,263 155

1,721,719 800,000 283,145 1,404,864 47%

4,810,454 854,000 364,259 4,310,713 475,

1,314,827 584,000 302,670 933,497 445

6,542,437 1,191,500 303,045 5,753,582 25%
45,685,762 o, 768,000 5,452,633 41 360 595 SE

5,848,147 576,800 333,753 5,205,100 34%

5,171,464 D 0 5,171,469 0%

7,131,835 240,000 236,008 7,127,843 %

0,338,495 1,100,000 780,079 5,038,575 1%

2,507,857 500,000 458,238 2,486,093 9%,

1,045,381 250,000 ] 796,381 0%

4 B8 £43 3,000,000 580,018 2,228 &l 19%

5,826,524 1] L1 5,826,524 0%
18,477,584 o ] 15,427,534 0%

3,908,291 0 ] 3,508,291 0%
97,191,938 15,900,000 10,101,907 5,393,845 S0
70,285,202 E,545,300 1,537,022 15,375,924 5%
20,403,705 13,400,000 4,456,357 11,460,852 33%,

516,113 450,000 25031 1,144 6%
37,547,159 o 0 27,947,199 0%
20,533,838 £,015,230 863,279 15,480,187 149

317,720,755 £4,765,630 26,550,764 279,504,801 1%
10,220,162 2,508,000 B65,343 E,575,105 53

3,655,101 752,400 574,954 3,517,155 TE%

8,173,585 1,080,000 805,481 7,859,048 75%

1,005,493 54,000 45,965 997,408 85%

5173751 1,000,000 836,963 3,960,724 840t

3,635,704 1,638,000 373,334 2,371,538 23%

2,276,267 a 4] 2,775,267 0%

1,171,730 o 0 1,121,730 0%
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2.5.11 Experimentzl Project Cost

2,5.12 Work Place for Rural Craft Centre
2.5.13 Motor cydle

2.5.14 H O Logistics and management Support

To@lof 2.5

2.5, Horticulturs & Vegstahble Program:
2.6.1.53lares and benefite

2.5.2. Travelling & Transportation
2.6.4.5alanes and benefits of PA
2.5.5.Treveling & Transportation
2.6.7. Farmers Training

2.6.8.Training for cop diversification
2.6.9.Training for Foddes Crop

2.6.10. Training for 52ed Producer
2.6.11 Ressarch and Development
2.5.12 Motor cyde

2.0.13 Seed Producton Cenire

2.6.14 HO Logistic & Managament Suppor

To=i 2.6

2.7 Markat development Unit
2.7.1.5slary of Marketing Managsr
2.7.2.5stary of Designer
2.73.Salary of Sr. Markating Officer
2.7.4.5alary of Marketing Officer
2.7.5.5alary of Market Researcher
Z2.7.7 Training and developement
2.7.8. Intemational Conmultant

2.7.5 Loca! Consultant
2.7.10.Foreign travel cost

2.7.11 Training expenses

2.7.12 Working capial

2.7.13.H0 logistics and management support
2.7.14 Trading Income

Total of 2.7

Total Cutput 3

Output -4 level Finandng :

3:1. Human Rights and Legal Education
311538y of 2P0

3:1.2 Salary of RPO

3:1.3.Travelling & Transportation

3.1.5 Program Assistant Salary
3.1.6.Travelling & Transportation
3.1.8 Specislised Training of PA

3.1.9 Paralegal Teachers Training
3.L.10.Refresher of Paralegal Teachers
3.1.11 Fducation Materials

3.1.12 Legal awarmness workshop for Com. leader

3.1.13 Honorarium to Teacher

3.1.14 Motor Cyde

3.1.15 New Inowvative Training Mathodalogy
3.1.16 HO Logistics & management supgcrt
3.1.17 Parclegal entry fee

Tatal Quipit 4

Actual Expenditure Achivement
Az per Work Plan | Reporting perlod Taotal to date on yearly
January 1986 January 2000 January 2000 January 1996 budast
to Dec. 2000 o Dec 2000 o June: 2000 kS Juns 2000 In%

1 2 3 q ]
48,508,943 6,500,000 5,330,473 46,939,415 7%
40,549,927 0 o 40,549,927 00,

940,596 0 o 840,556 0%
12,584,014 1,441,500 1,051,181 12,193,595 3%
136,835,714 15,374,002 9,883,797 131,345,511 B
15,614,207 3,192,000 1,958,125 14,380,332 1%

6,583,221 957,600 £02,761 6,228,382 53%
70,826,995 21,600,000 14,820,672 64,053,667 525

6,875,855 1,080,000 1,078,779 6,874,634 0%
10,740,157 350,000 346,305 10,725,453 E

1,096,450 300,000 174,117 970,577 SB%

271,920 o a 271,920 %

2,624,062 1,920,000 417,078 1,122,040 27%
11,552,487 o i 11,592,487 6%

2,628,300 0 0 2,628,308 0%
35,034,588 0 0 35,034,588 0%
16,985,731 3,140,520 2,344,634 15,189,845 759

180,874,892 32,550,120 21,748,472 170,073,244 7%
1,131,424 539,000 153,180 745,604 26%
847,500 229,000 39,615 58,115 S%%
5,129,500 1,300,000 763,451 4,553,041 9%
1,859,543 300,000 205,810 1,778,353 T0%
802,182 200,000 162,284 654,466 54%
206,740 99,045 59,832 167,526 805,

1,076,087 1,000,000 18,182 94,265 2%

1,309,118 500,000 46,500 §55,618 0%

1,558,262 1,000,000 102,035 650,297 10%

167,548 67,958 46,314 145,304 63%
24,999,959 5.277.200 4.617,530 24,340,328 87%

3.998,313 1,162,554 835,023 3,670,782 7%
(1,214,924) {500,000 {46,386) (761,310) %
41,880,782 11,874,758 7,007,370 37,013,324 55t

1,229,652,204 204,669,152 108,149,869  1,133.172,925 3%

6,240,559 432,000 153,539 5,068.138 37%
14,285,444 3,240,000 1,869,091 12,814,535 55%

8,127,624 1,251,600 731,927 7,507,951 58%

119,725,080 24,300,000 14,090,983 100,516,063 58%

7,975,038 1,215,000 861,058 7,621,056 FAL

2,381,463 0 0 2,281,463 0%
15,502,231 401,750 772,192 15,372,673 B854
6,967,750 750,000 320,852 5,538,602 43%

4,793,558 i} o 4,799,898 0
15,095,744 500,000 312,008 14,857,250 52%
12,127,908 3,478,580 1,791,121 10,435,043 515

2,747,552 0 i} 2,747,552 Fhb
11,543,273 4,752,000 2,111,359 8,862,632 4%
22,505,351 4,376,193 2,626,561 20,755,623 8%

[10,859,740) 0 {BES,BEE) {11,745,628) i3
230,014,725 44,738,523 24,260,901 209,537,103 4%

4




“‘Dutput-5 level Finanding

3.2, Eccentlal Heaith Care:
“32.1.53kary of RPO
32253y of PO

32.3Travelling & Transportation
3.2.6.Travelling & Transportation
3.2.8.Heslth awamess training to 55
3.2.9 Refresher of 55

3.2.10 Health Education Materials
3.2.11 Revolving fund for Drug
3.2.12 Motor Cycle

3.2.13 HO Logistics & managament support

Total Qutpat 5

Cutput -6 level finandng :

4.1, Vulnerable Group Development Program
4.1.1 Salary of 5r. AM

4.1.7 Sslary of Thana PD

<.1.3 Salary of rainer

£.1.4.5alzry of Cook

415 Traveling and Transportation
=.1.7.Training supplies to VGD card holders
4.1.8.5tstioneries & supplies

4.1 9 Rent & Utilities

4.1.10.General Bxp. & Maintenance
4.1.11.Capétal Expenditure

£.1.11;1 Fumniture & fodures

£,1.11.3 Motorcycle

4.1.12 H.0. Logistics & Managemnent support

Total Dutput 6

Output -7 level financing :

1. Research and Evaluation

2. ST Training and Development
2.1. Branch and Regional Office

2.2. Branch and Regional office

2.3, Poultry and fivestock

2.4. Poultry and livestock

2.5, Fisheries

2458, Fisheries

2.7 Sodsl forestry

28 Socal forestry

29 Sericuiture and sific develppiment
2.10 Sericuiture and silk development
2.11 .Rural enterprise and oaft development
2.12 Fwral enterprise and craft developmant
2,13 Horticulture and vegetable

2.14 - Homiculture and vegetable

2.15 Market developmant

2.1 Human rights and legal education
2.17 vuman rights and legal education
Z.18 Essential health care

2.19 Essential heaith care

2.0 vGDP

Tomal Output 7

W Actual Achivement
As per Work Plan | Reporting period Totad o date on yeany
Jerumry 1996 January 2000 January 2000 Ianuary 1596 budget
to Dec 2000 to Dec. 2000 to Juna 2000 o June 2000 In %

1 2z z 4 5
15,924,753 5,616,000 3,532,295 13,841,048 63%
35,414,585 1,170,000 675,186 34,919,781 38%
15,757,525 2,035,800 1,884,823 15,646,548 535

16,845,158 35,100,000 25,546,227 151,295,385 s
10,097,869 1,755,000 936,047 5,278,916 53%
15,445,593 453,600 218,858 15,212,251 48%

7,189,874 1,296,000 724,659 5,618,523 56%

9,182,855 0 ] 9,182,855 oet
20,256 061 0 0 20,255,061 0%

6,581,882 a @ 6,581,882 S
30,495,219 5,152,000 3,719,732 25,062,681 7%

327,232,714 52,578,470 37,237,837 311,892,141 F1%

3,267,124 o o 3,287,124 0%

35,578,971 0 [¢] 35,578,971 0%
108,628,843 12,150,000 6,317,167 102,796,010 S3%

2,235,208 0 G 2,238 308 0%
15,365,562 1,215,000 808,043 14,555,005 ar
19,868,140 3,813,000 2,203,070 15,256,210 58%

2,221,262 o i) 2,221,262 0%

6,216,520 ] i 6,216,520 (%

2,640,571 a o 2,640,571 =

i
367,121 0 1} 357,121 0%
2175880 o o 2,179,850 0%
19,598,953 1,839,300 1,130,083 15,289,778 61%
218,580,575 19,017,300 10,458,365 210,030,640 55%,
40,000,000 6,729,749 3,955,845 37,226,0% 59%
45,803,046 6,019,041 5,122 648 44,906,653 B3%

4,560,305 581,505 512,265 4,430,655 BE%

4 0E0, 706 1,155.500 S73.775 3,477,581 50%

5,591,248 1,458,000 694,986 5,128,234 45%

3,303,372 1,206,000 331,304 2,418,676 %

3,332,896 900,000 341,944 2,774,840 3%

1,791 647 575,900 240,455 1,456,706 2%

1,448,516 g 0 1,448,915 0%

3,793,633 447 B0D 164,550 3,015,383 %

2,825,502 976,800 126,517 1775219 13%

1,196,435 235,600 203,193 1,174,028 =

392,011 258,000 29,641 163,652 11%

3580942 1,275,600 443,269 2,716,611 35%

2,427,764 720,000 163,845 2,071,609 21%

1,015,853 413,332 211,503 814,024 51%

7,473,070 2,001,000 1,379,378 6,857,448 9%

5,556,713 1,398,600 647,838 5,205,951 5%

6,033 344 2,000,000 661,694 4,655,028 3%

5,755,564 2,084,300 177,697 3,843,051 8%

8,320,701 1,215,000 765,934 7,871,635 63%

158,241,768 31,648,127 16,548,785 143,542,426 F4%

3



Output -8 leve! finanding :
4.2, Assictance to Small NGO
42.1 Assistance to Small NGOs

Total Output B

% Emvormment Development Program
3.3, Enviornment Development Program :
3.3.1 Rural Sanftation Centre

3.3.2 Emnviormment Awarness Training
3.3.3 Experimental cost of solar enemgy

Total 5

10 Cspitad investmant
Vi Capital Investment

6.1. Branch Office

6.1.1.1and and Buliding

6.1.3.Motor Cycie

6. 1.4 Fumiture and eguipments

£.1.5 Computer
Total of 6.1

6.2. Regional Office
6.2.1 Vichicie

6.2.2. Fumniture and Fixture

£.2.3 Computer
Total of 6.2

6.3 Head Oifice
6.3.1.Vehice

£.3.2 Computer and Equipment

Total oF 6.3
Total of 10

Total Project Cost

Actual Ex Achiverment
As per Work Plan | Reporting period Total to date on yaarky
January 1956 January 2000 January 2000 January 1956 budgst
to Dec. 2000 to Dec. 2000 o June. 2000 to-June 2000 In %

1 z £ 4 5
39,959,931 12,578,700 7,750,777 35,172,008 Ba%
398,998,931 12,578,700 7,750,777 35,172,008 G629
28,419,774 9,000,000 3,030,761 22,450,535 345

458,934 0 [t} 468,534 6

3808882 456,000 55,505 3,368,387 11%

12,657,590 5,496,000 3,086,266 25,287,556 3%

265,375,947 o 0 265,375,947 0%
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