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Executive Summary 

This report provides a comprehensive analysis of my working tenure in Prime Bank PLC and 

the report focuses on operational, financial and strategic practices that were observed during 

my internship period. Additionally, it also includes the detailed project on Comparative 

analysis of Prime Bank PLC with other second-generation banks in the segment of CAMEL 

Rating and BASEL III accord. This report has three primary sections, summary of internship 

experience, an organizational analysis and the project part. The first part covers my experience 

of internship and the variety of contributions to the bank and the skill and knowledge I acquire 

during the tenure. It also shows the advantages of my internship for m academic and 

professional growth. The second part start with the overview of the Prime Bank PLC, its vision, 

mission, corporate philosophy and their board range of products and services. The analysis also 

shows the banks management practices includes organogram of the bank, leadership style, 

human resource planning process and selection process and their marketing strategies. this 

section also highlights their financial performance, operational management and their 

information system practices which highlights Prime Banks competitive advantage in the 

market. It also describes SWOT analysis and Porters five forces analysis to highlight their 

external and internal environments. The third section explores the project work which focus on 

Prime Banks financial performance in comparison with other second-generation banks through 

CAMEL rating and Basel III accord. The CAMEL rating is a detailed framework that evaluates 

financial health of an organizational by evaluating capital adequacy ratio, asset quality, 

management efficiency, earning efficiency and liquidity ratio. Furthermore, Basel III accords 

minimum requirements are reviewed including how Prime Bank manages its capital to follow 

the guidelines. The section also includes the comparison of Basel III by other second-

generation banks. The report concludes with the summary of key findings including Prime 

Banks strengths and the areas of improvements in the context of Basel III and risk management 

system. Finally, the recommendations for Prime Banks improvement in operational efficiency 

and strategic orientation.  
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Chapter 1: Overview of Internship  

1.1 Student Information 

I am Sheikh Mahir Faisal and my student Id is 20304035. I am pursuing Bachelors of Business 

Administration (BBA) at BRAC University and did my major in Finance, Banking and 

Insurance and Computer Information Management.  

1.2 Internship Information 

1.2.1 Internship Period and Company Name 

I had the opportunity to join as an intern at Prime Bank PLC Head Office from May to October 

2024, where I worked in the Business Process Re-engineering Team under Operation division. 

The office is Located in Prime Tower, Plot 8 and 35 Airport Road, Nikunja-2, Dhaka -1229. 

1.2.2 Company Supervisor’s Information 

Supervisor Name: MD Ariful Hoque 

Position: Senior Assistant Vice President 

Location: Prime Tower, Plot 8 and 35 Airport Road, Nikunja-2, Dhaka -1229 

Job Scope – Job Description/ Responsibilities 

• Assist with the documentation of current operational workflows by monitoring current 

procedures and obtaining information from various departments to assist draw a clear 

picture of how activities are carried out.  

• Gathering and evaluating data related to a variety of operational process, with the goal 

of identifying patterns, inefficiency and possible areas for development under the 

direction of senior team member.  

• Assist in the creation of flowcharts and process maps that graphically illustrate the 

process that are already in the place and those are being suggested to facilitate 

understanding and sharing of process modification.   

• Assist in creating comprehensive reports and documents of the process and suggestions 

of process improvement while making sure that data is clear, well-structured and 

prepared for top management for review. 
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1.3 Internship Outcome 

1.3.1 Students Contribution to the Company 

During the internship tenure at Prime Bank PLC, I had contributed to various works that were 

designed to enhance the efficiency of the bank’s internal procedures in the Business Process 

Re-Engineering team under operation division. There are several departments inside the bank 

and my responsibility to organize massive datasets from these divisions. I analyzed the data by 

making use of Excels complex abilities such as Pivot tables, V-lookup, Data visualization tools 

to identify the patterns and trends. Also, my main responsibility was supporting the 

documenting of current procedures which gave me a good starting point for figuring out 

inefficiencies and areas for further improvement. Apart from these tasks, I also had a major 

part in creating flow charts and process maps, which were crucial for explaining and illustrating 

the suggested modification.  

1.3.2 Benefits to the Students 

During my internship period, I was able to acquire a great knowledge and experience that is 

very essential for my career. Here are several key lessons and experiences: 

• I was able to get practical experience in a real-world workplace in my internship. It 

provides me the opportunity to implement my theorical learnings during my academic 

in real life scenarios, which improved my understanding of how ideas are implemented 

in work environment. 

• In my internship period, I acquire essential workplace competencies such as effective 

communication, collaborative co-operation, proficient problem-solving abilities and 

others. They are vital for any professional job.   

• I acquire valuable knowledge about current industry trends, effective methods, and the 

difficulties faced by experts.  

• This internship gives me the chance to expand my professional networks through 

interaction with co-workers, supervisors, other industry professionals, that may be 

useful for my future career. These connections may create a way for future professional 

development and employment prospects.  
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• Managing the responsibilities and challenges of my internship has really boosted my 

confidence. It will help me succeed in my job to feel more confident in my professional 

skills.  

• My resume has been enhanced by the experience I acquired during my internship. It 

shows I have real experience and understand professional work environments, which 

make me more competitive candidate for future jobs.  

1.3.3 Problems/ Difficulties  

Throughout my internship tenure, faced problems/ difficulties are mentioned below: 

• I had never worked before, so at first, I had a hard time adjusting to the fast-paced work 

atmosphere and the demands of the post. It required some time to get used to the 

companies’ procedures and workflow.  

• As an intern, I had limitations in accessing certain resources and systems inside the 

organization, which sometime hampered my efficiency in completing tasks.  

1.3.4 Recommendations  

I would like to provide the following advice based on the experiences I gained throughout the 

internship tenure: 

• Intern may get used to the workplace more rapidly if the onboarding process was more 

structured. This can be a quick introduction to the tools and the resources they will be 

using, as well as corporate rules, procedures and team dynamics.  

• Giving interns limited but essential access to the relevant resources and systems would 

be advantageous.
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Chapter 2: Organization Part 

2.1 Introduction 

In today’s first paced financial environment, it is essential for banking institutions to implement 

effective management practices in order to achieve sustainable growth and success. Due to the 

technological advancement, changing consumer expectation, evolving regulatory environment 

the competitive landscape of the banking sector is changing rapidly. Prime Bank PLC operates 

in a dynamic environment as a result they have to deal with technological improvements, 

changing consumer demand and regulatory instructions. It established in 1995 and it’s a top 

tier second generation bank in Bangladesh and it provides a variety of banking services to 

people, companies and organizations. Prime bank has seen significant expansion  

2.2 Overview of the Company 

2.2.1 Background of Prime Bank 

Prime Bank PLC is a renowned commercial bank in Bangladesh which is established in 1995. 

The bank is known for the dedication to innovation to the banking industry as well as customer 

centric approach to banking. Prime Bank has established 146 branches around the entire 

country and its head office is located in Dhaka. The share-holders of Prime Bank are the 

renowned figures in the finance industry. Due to their extensive range of experience, Prime 

Bank successfully obtained their commercial banking license and authorization. The group of 

skilled experts guides the bank as it carefully and consistently navigates the complexity of the 

banking business. The bank focuses on understanding and fulfilling the customer request. 

Prime Bank is continuously realigning itself to the shifting market circumstances. Prime Bank 

has achieved a remarkable progress in a very short period of time, establishing its position as 

the country’s leading bank. The bank provides a wide range of service to wide range of 

customers by offering commercial, corporates, and personal banking services. Prime bank has 

continuously prioritized the adoption of technology as their -fundamental growth strategy. 

Their continuous allocation of resources towards technology has create a competitive 

advantage in the banking industry. The bank strategically manages its networks to improve 

client experiences through different channels to thrive in a rapidly changing environment.  
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2.2.2 Vision, Mission 

Vision: Each organization has a high and ambitious vision. Achieving this vision provides the 

foundation for the future progress. The vision of Prime Bank limited is- To be the best private 

commercial bank in Bangladesh in terms to capital adequacy, efficiency, asset quality, 

management and profitability having strong liquidity. 

Mission: Prime Bank is committed to delivering exceptional consumer service, in all aspect of 

the banking, with the aim of increasing shareholders’ investment and offering maximum 

benefits to their consumers. Their mission is statement is- To build the Prime Bank PLC into 

an efficient, customer focused, market driven institution with good corporate governance 

structure.  

2.2.3 Corporate Philosophy 

For Customers: 

• To deliver the most helpful and courteous service in every aspect of their business.  

• To innovate new financial products and services. 

For Employees: 

• By increasing their well-being through competitive compensation and other benefits.  

• By providing career growth and training to boost workers morale.  

For Shareholders: 

• By moving forward and becoming known as trustworthy and a creative financial 

company.  

• By making a profit and receiving a fair reward for their investment.  

For Community: 

• By actively fulfilling our social responsibility as a corporate citizen and follow the 

national policies, so we can help the country achieve success.  

• By following ethical practices and moral principles.  

• Always improve performance by matching our objectives to shareholders expectation.  
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2.2.4 Organization structure 

 

Source: (Prime Bank PLC., n.d.) 

2.2.5 Products and Services 

Prime Bank provide a variety of financial services to the people of Bangladesh. The bank 

provides a large array of products and services to meet their consumers requirement. Their 

banking service include corporate banking, retail banking, Islamic banking, SME banking, 

Agriculture banking. These diverse services demonstrated their commitment to serve a wide 

range of people based on their need.  

Corporate Banking:  Corporate banking services includes-  

 

Retail Banking:  Retail banking services are mentioned below:  

General Credit Unit Export Finance Unit Lease Finance Unit
Structured Finance 

Unit
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Islamic Banking: Islamic Banking operations are operated based on Shariah principles. The 

products are-  

 

Deposit (savings 
& current 
account)

Deposit 
Schemes

Loan SMS Banking

Internet 
Banking

Cards Utilitty Payment 

Locker Service

Hasanah Deposit

Hasanah Foreign Trade

Hasanah Investment 
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2.3 Management Practices 

2.3.1 Organogram of Prime Bank PLC 

 

2.3.2 Leadership Style 

The most important component of any financial sector or banks is that they must in the trust of 

their customers and depositors in order to their improvement. The process of gaining the trust 

of generate people is the is a challenging task. The establishment of peoples trust and 

subsequently improving the performance of the bank relies on the effectiveness and attitude of 

the directors as well as their employees. To compete globally in the present market, the 

organization must recruit the best candidates and provide them the new tools and technologies 

to retain on top performance. To meet the customers, need, prime banks HR policy put a lot of 

emphasis on encouraging growth, job happiness and right reorganization of outstanding 

success.  
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The Prime Bank PLC adopts a highbred leadership style that combine both autocratic and 

democratic leadership. Although most of the decisions are made by the top-level management, 

but other employees are also getting the chance to express their opinions different matters. 

Employees passion and dedication are highly encouraged and reflected in a great work 

environment. So, Prime Bank has made the continuous development of their workforce as top 

priority from the beginning. Employees of Prime Bank are assigned to get training for self-

development after their assessment of their strength and weakness in order to identify their 

precise training requirements they need. Prime Bank PLC organize both internal and external 

to orient and enhance their employees.  

2.3.3 Human Resource Planning Process 

The recruitment process is the systematic assessment of potential candidates and it is the most 

important work that they engage in. A company cannot achieve success without the suitable 

workforce. In order to complete the recruitment process manager and HR executives work 

together to identify requirements and forecasts. A candidate may be accepted in internal or 

external recruitment. Prime Bank PLC provides fair employment prospects to all the citizens 

of Bangladesh. The banks employment policies are typically decided by the board of directors 

on a case-by-case basis. There are 2 types of recruitment. They are- 

• Internal Recruitment  

• External Recruitment 

 Internal Recruitment:  

Prime Bank PLC uses many methods for their internal hiring. Some key methods are- 

• Job Posting: This internal job advertisement is for current employees which allow 

them to submit their application for vacant job posts before seeking for external 

candidates.  

• Internal software: Prime Bank PLC use their internal portal or HR systems to publish 

job openings and enable workers to submit directly via the system. 
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• Referral: Employee referral is another method where current employee refers potential 

candidate from the organization for the vacant post.  

External Recruitment: 

External recruitment processes are-  

• Advertisement through website, LinkedIn, Bdjobs and more 

• Internship 

• Referrals 

2.3.4 Selection Process 

Recruitment and selection process includes- 

 
Joining

Medical Test

Selection and Sending Offer Letter

Face to Face Interview

Written Test(for freshers)

CV Collection, Screening and Shortlisting

Inviting Applications
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2.4 Marketing Practice 

2.4.1 Marketing Strategy 

The marketing strategy of Prime Bank PLC priorities their strategic objectives on their digital 

banking footprints, improving consumer experience and expanding their market share. Prime 

Bank PLC uses both market penetration and development strategies. The bank priorities their 

digital transformation and improves their online and mobile banking to serve tech savvy 

consumers. The bank provides new services such as AI chatbots, seamless digital transactions 

and so on. The bank implements a customer centric strategy by dividing their market according 

to demographic and behavioral analysis, customizing products such as loans, accounts, 

investment services to meet the need of consumers. Prime Bank aims to enhance their brand 

reorganization and customer loyalty by community outreach, social media engagement and 

targeted digital advertising. Furthermore, establishing relations with fintech companies and 

their comprehensive referral program effectively draw in new consumers with strong relations.  

2.4.2 Target Customers, Targeting and Positioning Strategy 

Prime Bank PLC targets individual clients, SME clients and corporate clients in a need of 

dependable financial services. The bank also targets Gen Z and tech savvy millennials for their 

digital banking offerings and also provide financial products that are especially designed to fit 

the clients demand such as working capital loan and other loans.  

Their targeting strategy involves dividing their clients based on SME group, corporate group, 

retail groups and offering new products for each segment. The bank improves their client 

interactions across channels and customize their offerings by their data driven insights. 

Their positioning strategy highlight Prime Bank as a reliable, forward thinking and customer 

focused banking institutions. This institution promotes their digital banking leadership with 

seamless mobile and online services while highlighting their commitment to SME’s and big 

companies.  

2.4.3 Marketing Channels 

There are 2 ways to reach and serve the consumers through marketing channels for their goods 

and services. The ways are- 
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• Offline Marketing: Prime Bank PLC relies mostly on newspaper as their offline 

marketing choice. They also advertise themselves via a variety of different events such 

as seminar, magazines, corporate publications and a wide range of other institutions.  

• Online Marketing: There are many online marketing channels are available for Prime 

Bank PLC. They use their website, mailing list, Facebook page, Television 

commercials and others advertising channels. Furthermore, they also used their 

LinkedIn profile for their online marketing.   

2.4.4 Product Development and Competitive Practices 

Prime Bank continuous focus on improving their banking services to fulfill their consumer 

requirements and market expectations through product development. Prime Bank performs 

their market research to determine their consumer preferences and adopt their product properly.  

Bank also keep an eye on the product of their rivals, ensure that they have unique features and 

better interest rate compare to their rivals. This strategy helps prime bank to enhance client 

connections stay competitive in the market.  

2.4.5 Branding Activities 

Prime Bank PLC uses a variety of branding activities to increase their market presence and 

establish a strong corporate identity. Through their logo, slogan and communication channels 

the brank tries to create a constant brand image that promotes trust, dependability to general 

people. The bank connects with many communities and shows their dedication to social welfare 

through sponsorship, CSR activities. Their branding gets strengthen through social media 

presence, digital marketing and customer centric advertisement. Prime Bank promotes brand 

loyalty, attract new customers and strengthen their reputation in the competitive environment.  

2.4.6 Advertisement and Promotion strategies 

Prime Bank PLC employs a wide range of marketing and advertising strategies to increase their 

brand visibility. In order to engage with a large number of people, the bank choose both 

conventional and digital marketing channels. These channels include, social media, television, 

newspaper and so on. They also advertise online adds on digital platforms to attract tech savvy 
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people. In addition, prime Bank provides their promotional packages which include lower 

interest rate, credit card discounts and their variety of services to encourage the consumers to 

take that service. The bank raises their public visibility further by planning financial events and 

sponsoring significant events. Prime Bank also promotes their customer loyalty and acquisition 

by their clever advertisement with calculated discounts.  

2.5 Financial Performance and Accounting Practices 

Financial performance of Prime Bank PLCs of the last 5 years are given below- (in terms of 

liquidity and solvency, efficiency, profitability, leverage, market-value, etc., – using 

ratio/horizontal/vertical analyses and applying trend, comparative, Du-Pont analyses 

frameworks. Additionally, you may also undertake analysis based on calculations of EVA, 

MVA or valuations based on various methods) 

Ratio Analysis:  

Liquidity Ratio:  

Table no 1: Liquidity Ratio 

Year 2023 2022 2021 2020 2019 

Current 

Ratio 

1.01 0.96 1.11 1.20 1.02 

Gearing 

Ratio 

84.00 83.43 85.05 84.43 79.41 

Debt to 

Equity Ratio 

12.53 12.42 13.04 11.08 10.50 

Figure 1: Liquidity Ratio 
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Current Ratio: Current Ratio measures the organizations’ ability to cover their short-term 

liabilities with short term assets. If the ratio is higher this indicates that the organization is able 

to fulfill their short-term liabilities without any difficulties. Bank has a 1.02% liquidity ratio in 

the year 2019, which indicates that the bank is well positioned and able to cover all of their 

short-term liabilities with their short-term assets. The ratio of 2020 shows that 1.2%, which 

indicates a stronger liquidity position for this year. In the year 2021 and 2022, the ratio 

continuously decreases from 1.2% to 1.11% and 0.96%. in 2022, liquidity ratio 0.96% indicates 

that, their current liabilities exceed their current assets. In 2023, the liquidity ratio raises to 

1.01% suggest that the banks liquidity position improved compare to 2022.  

Gearing Ratio: Gearing ratio indicate that, how much of the funding came form debt as 

compared to equity. The higher gearing ratio indicates more financial leverage which rise the 

banks risk profile. In 2019 the gearing ratio of prime bank was 79.41%, which indicates a high 

level of debt against the banks’ capital but below 80% ratio indicates that the bank has a slightly 

lower risk position. This ratio increased from 79.41% to 84.83% and 85.05% in the year 2020 

and 2021. It indicates the banks reliance on debt financing, which grow their financial risk. In 

2022, the gearing ratio decrease from 85.05% to 83.43% but in 2023 it again increases to 84%.  

Debt to Equity Ratio: The debt-to-equity ratio shows the structure of an organization about 

how much debt and equity are used to fund its assets. In 2019 and 2020 debt to equity ratio was 

quite low 10.50 and 11.08, which indicates that their financing strategy was balanced. This 

ratio increased to 13.04 in 2021, indicate an increase in debt over their equity. This indicates a 

growing dependence on debt financing which might increase financial risk. The ratio decreased 

to 11.52 percent in 2022 and again it increased to 12.53 percent in 2023, showing slight 

fluctuations but usually high degree of debt compares to equity.  

Financial Ratio: 

Table no 2: Financial Ratio 

Year 2023 2022 2021 2020 2019 

Gross Profit Ratio 54.4 62.66 68.91 55.03 54.74 

Cost-Income Ratio 47.21 46.99 45.24 54.88 50.82 

ROA 1.06 0.98 0.84 0.54 0.54 

ROE 14.33 12.93 10.61 6.31 5.93 
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Figure 2: Profitability Ratio 

Gross Profit Ratio: Gross profit ratio calculates the percentage of sales revenue that surpasses 

the cost of goods sold. It shows a company’s efficiency in the production of their product also 

their profit margin before deducting the operating cost. In 2019, the gross profit ratio of 54.74 

indicates that the organization recovers 54.74 taka for every 100 taka in their sales, after 

deducting the COGS. In 2020 and 2021, they perform very well with the gross profit ratio of 

55.03 percent and 68.91 percent. In 2022, the gross profit ratio declined to 62.66 percent, 

indicates the decrease in their profitability relative to their sales. In 2023, it again declines to 

54.4 percent which is almost 8 percent decrease from the previous year, which signs decrease 

in their profitability.  

Cost Income Ratio: Cost income ratio is a fundamental measure used to evaluate the 

effectiveness of an organization specifically for the bank and financial industries. In 2019, cost 

income ratio was 50.82 percent which indicates the bank pays 50.82 taka in their operational 

expenditure for each 100 takas of their revenue. In 2020, their cost income ratio increases to 

54.88 which indicates their operational cost increase against their revenue which reduces their 

income. In 2021 to 2022, their cost income ratio continuously decreases to 45.24 and 46.99 

indicates they improved their operational efficiency and the company is expending less in their 

operating expenses which indicate better profitability. In 2023, the ratio slightly increases to 

47.21 percent that shows their operational expenses are increased compare to previous 2 year. 

But this downward trend shows their business process is becoming more cost efficient which 

means higher profit and better financial health.  

ROE and ROA:  Return on assets (ROA) is a measurement of how efficiently a organization 

is generating their profit from its assets. The higher ROA reflects a better use of their assets. 
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In 2019 and 2020, 0.54 percent ROA indicates weak performance in generating revenue from 

their assets. It shows the company was not utilizing their assets efficiently during those 2 years. 

In 2021, ROA increases to 0.84, which shows better efficiency in utilizing their assets to 

generate profit. In 2022 and 2023, ROA continuously increase from the previous year. In 2022 

the ROA was 0.98 and in 2023 ROA was 1.04. Those ratio over the last 3 year reflects the 

operation and their assets utilization become more efficient over the years, which result in high 

profitability.  

Return on Equity (ROE) shows the company’s profitability compare to their shareholders 

equity. It illustrates how efficiently the organization is using their shareholders capital to 

generate profit. In 2021, the ROE was 5.93 percent which shows that company make a profit 

of 5.93 taka for every 100 taka they spend; which indicate low profitability relative to their 

shareholder’s equity. In 2020, the ROE increase to 6.31 percent which shows a minimal 

progress in generating returns for shareholders. In 2021, the ROE shows a notable increase 

which rise to 10.61 percent. In 2022 and 2023, the ROE was 12.93 percent and 14.33 percent, 

which indicates the organization is efficiently generating profits for their shareholder. This 

strong performance suggests that, the organization is generating more profit and making better 

use of their capital resources.  

Share Information: 

Table no 3: Share Information 

Share Information 

  2023 2022 2021 2020 2019 

Market price/Share 21 19.2 21.5 17.1 18.2 

No of Share Outstanding (Million) 1132 1132 1132 1132 1132 

No of Share Holder 10502 11706 13700 12072 12985 

EPS 4.26 3.55 2.75 1.59 1.47 

Dividend (in percent) 17.5 17.5 17.5 15 13.5 

Net Assets per Share 30.89 28.53 26.4 25.4 24.86 

Price Earnings Ratio 4.93 5.46 7.83 10.77 12.38 

 

Prime Bank has achieved remarkable success in the banking industry over the time period of 5 

years, as seen in the highlight of their financial report. By increasing their profit and 
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shareholders’ equity, the bank is one of the most successful banking institutions in Bangladesh. 

A banks financial performance is determined by their ideal strategy and human resources. 

Prime Banks outstanding management team allowed them to continuously producing higher 

earning over the last 5 years.  

2.6 Operations Management and Information System Practices  

2.6.1 Information System for Data Management 

Prime Bank use advance information system tools to effectively handle their huge volume of 

data. All the division of the Bank use this system to gather, store and analyze data. This ensures 

that the banks decision making process are based on the information that are accurate and up 

to date. Prime Banks basic banking software incorporates different kind of operation such as 

customer account management, processing of transaction, reporting of financial information. 

This centralized system used for real time data processing, reducing data errors and increase 

the effectiveness of operations. In addition, the use of that advance information system makes 

it easier to store confidential data in a safe manner which guarantee compliance with regulatory 

standards of Banks.  

2.6.2 Information Sharing with stakeholders & Clients 

At Prime Bank, their IT sector plays a crucial role in ensuring that the information is shared 

with the stakeholder and the clients in an efficient way. A customer relationship management 

system is used by Banks in order to keep the database of their consumers preferences, 

transaction histories also to monitor and record interactions with their consumers. This system 

makes it possible for Banks to provide personalized services, which increase consumer 

happiness and ensure their commitment with the bank. Furthermore, users are able to access 

their bank accounts, execute their transactions and get a real time information due to online 

and mobile banking systems notification. IT sector also facilitate internal communication by 

facilitating the exchange of important data across different departments, which assist in the 

process of making unified decisions and developing strategies. 

2.6.3 Database & Office Management Software 

Prime Bank uses a comprehensive database management system and office management 

software to facilitate their operational process. Database management system enable them to 
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organize storing and retrieval of large datasets, which makes it easier for employees in 

accessing client and transaction data according to their requirement. In order to perform 

administrative workflow such as document management, scheduling, workflow automation, 

software’s such as ERP system is very important. These technologies enhance the effective 

administrative activities and minimize the risk of errors.  

2.6.4 Quality Management Practices 

Prime Bank puts a lot of pressure on their quality management to make sure that high-quality 

services are always provided. The Bank uses the technical tools to check and improve the level 

of their services. This kind of systems are used to monitor on different things such as 

performance, customer reviews, audit and other things, so that they can see what needs 

improvement and solve them through corrective actions. Prime Bank keeps up their name for 

dependability and customer happiness by using quality management techniques in all of their 

business activities.  

2.6.5 Operations Management  

The operation management of Prime Bank is focuses on the continuous improvement of 

process and efficient use of technology. The bank uses a variety of operation management 

methods such as process mapping, six sigma methods, KPI’s to monitor and improve 

operational performance. This procedure is significantly facilitated by IT division, which 

provide the required data for analyzing operations. Identifying bottlenecks and implementing 

improvements. The banks dedication to digital transformation also helps them to achieve its 

objective to delivering faster and dependable services to their consumers.  

2.7 Industry and Competitive Analysis  

2.7.1 Porters Five Forces Analysis 

Porters Five Forces analysis is a strategic technique that are used to analyze the competitive 

environment of a particular sector. This analytical framework can help Prime Bank by 

providing insights into external factor that can influence their operations and market positions. 

The Analytical framework is attached below- 
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I). Threat of New Entrant (Low to Moderate) 

a) In Bangladesh, the Banking industry is highly regulated, including they have a strict 

requirement for capital adequacy, compliance and getting license. New entrant will face 

a significant challenge as a result of this. 

b) Prime Bank and other well-structured banks experience the advantages of their strong 

brand reorganization and customer loyalty, which prevent new competitors to enter in 

the market.  

c) To enter in the market the vast amount of financial investment is required due to 

acquiring advance technology, extensive branch network and a compliance 

infrastructure requirement, which make prevent the entry of new competitor in the 

market.  

Due to high barriers to entry, the threat is low to moderate. However, the fintech companies 

are able to join the market with less expensive products with more creative ideas.  

II) Bargain Power of the Buyer (Moderate) 

a) Digital banking facilities such as banking apps and others make money transferring 

much easier, which lowers bank switching cost and enhance the bargaining power of 

the buyer.  

b) Customer have now more available options due to the availability of financial services 

such as fintech solutions, which increase their negotiation power.  

c) Corporate customers have more negotiation power and they often get better pricing 

form the banks because of their large deposit amount and specialized service 

requirements.  

The bargaining power of buyer is moderate. General customers are getting more power while 

corporate clients remain powerful.  

III) Bargain Power of the Supplier (Low to Moderate) 

a) Bank sources their capital from a wide range of depositors and other financial 

institutions, which limits their bargaining power.  

b) During this economic downturn, cost of capital may rise, it increases the bargain power 

of the supplier.  
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c) The bargaining power of technologies supplier is moderate, as the switching costs are 

high.  

So overall the bargaining power of the supplier is low to moderate.   

IV) Threat of Substitute Products/services (moderate to high) 

a) Competitive Banking services are offered by fintech platforms & non-banking financial 

institutions such as rapid loans, peer to peer transferring and lending, online payment 

services, which might replace conventional Banking services.  

b) Nowadays there are many alternative services are provided by many MFS 

organizations. In some cases, they are not only convenient but also more affordable, 

which attracts a some of the banks potential customer.  

Threat of substitute products/services power is moderate to high due to the rapid growth of 

fintech platforms and other low-cost solutions. 

V) Competitive Rivalry (High) 

a) In Bangladesh, the banking industry is very competitive due to the presence of the large 

number to Banks and Fintech organizations both foreign and domestic institutions.  

b) There are a lot of banks that provide the similar goods and services which also add the 

competition between they also aim to stand out as the top banks in Bangladesh.  

c) In the present time banking industry is facing a high regulatory expense, which forcing 

the banks to engage in a competition based on efficiency and quality.  

 The competitive rivalry is high. Prime Bank must innovate and differentiate their product to 

stay ahead of conventional banking and fintech companies.  

According to this Porters Five Forces framework, Prime Bank faces strong competitiveness 

and significant risk of replacement in a very competitive market.  
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2.7.2 SWOT Analysis 

 

Strength 

a) Strong Brand Reorganization: Prime Bank established themselves as a trusted bank 

in Bangladesh. This strength of this bank produces a stable deposit basis and customer 

loyalty.  

b) Strong Financial Performance: Prime Bank is financially strong due to its constant 

profitability and strong capital basis. Due to their strength, they are able to make their 

investment in advance technologies and widen their service offerings.  

c) Advance Technological Infrastructure: Bank has made a significant amount 

investment in digital technologies which includes digital banking and core banking 

products.  

d) Experienced Management Team: The bank is managed by a skilled management 

team with vast expertise in financial sector business which allows strategic decision 

making and excellent risk management.  

Weakness 

a) Minimal Global Presence: Prime Bank is well established in Bangladesh, but they are 

not well known outside of Bangladesh compare to some of their competitor.  

•Enhanced Rivalry

•Regulatory Difficulties

•Econimic Down stream

•Technological Interruption

•Developing Digital Products

•Expansion on MSME and Islamic 
Banking

•Strategic Partnership and 
Collaboration

•Economic Growth

•Minimal Global Presence

•Reliance on Converntional 
Banking

•High Operating cost

•Strong Brand Recognization

•Strong Financial Performance

•Advance Technology 
Infrastructure

•Experienced Management Team

Strength Weakness

Threat
Opportunit

ies
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b) Reliance on Conventional Banking: Prime Bank still relies on conventional banking 

in some places despite their digital banking improvements.  

c) High Operating Cost: Bank has a high operating costs especially for their regulatory 

compliance and branch network maintenance. These costs affect their profitability in 

this competitive market.  

Opportunities 

a) Developing Digital Financial Services: Prime Bank may expand developing their 

digital banking services especially in under developing areas in order to attract young 

and tech savvy clients. 

b) Expansion on Islamic and MSME Banking: Prime Bank may develop due to 

Bangladesh’s growing SME sector and Islamic banking demand.  

c) Strategic Partnership and Collaboration: Partnership and collaboration may provide 

new products, customer segments and operational proficiency.  

d) Economic Growth:  The rising economy of Bangladesh give the opportunity to 

increase its clients and create new financial solutions.  

Threat  

a) Enhanced Rivalry: Prime Bank is under pressure in this highly competitive banking 

industry to continuously innovate and hold their market position.  

b) Regulatory Difficulties: Implementing strong regulatory difficulties such as Basel III 

and AML legal system may lead to higher expense for execution which impact 

profitability. 

c) Economic Down-stream: Economic downturn, currency fluctuations, inflations could 

impact on loan portfolio and decrease customer demand.  

d) Technological Interruption: Traditional Banking is at a great risk due to the exclusive 

growth of fintech business. So, a lack of innovation from banks may result in loss of 

customers. 

2.8 Summary and Conclusions 

In this report, I evaluate various aspects of Prime Bank PLC including financial performance, 

operational management, marketing strategies, organizational structure and competitive 

positioning. This analysis draws attention to Prime Banks strong leadership style which 



P a g e  | 23 

 

 

combine autocratic and democratic combinations, which help the organization achieve their 

strategic objective by encouraging employee involvement and efficient decision making. The 

marketing strategy shows a comprehensive strategy which supports both conventional and 

digital advertising. At the same time financial performance shows the banks consistency and 

profitability in recent years. Additionally, Prime Banks operation management methods place 

a strong attention on integrating information system for quality control and data processing to 

ensure their accuracy and efficiency in delivery of their services. SWOT analysis and Porters 

Five Forces analysis are used to conduct the industry analysis. This analysis highlights the 

competitive advantages and the challenges faced in this changing market environment.   

2.9 Recommendations 

Based on the above details of the Prime Bank PLC, the following suggestions are made- 

• Prime Bank should remain competitive by increase the scope of its digital service, 

particularly focusing on mobile banking and online platforms to attract tech savvy 

consumers and handle the rising demand of digital solutions.  

• The Bank should continue their effort to innovate their product offering in the areas of 

SME financing and Islamic Banking. Market share and consumer loyalty can be 

enhanced by customizing product to satisfy the requirements of the growing industry.  

• It is essential for bank to spend in advance security technologies to protect themselves 

from the possible threats. This will keep customers trusting the banks and protect their 

reputation.  

• Prime Bank should aim to improve operational efficiency by embracing innovative 

technologies that simplify the procedures and save expenses.  

These suggestions aimed to improve Prime Banks operational effectiveness, strengthen their 

competitive position and ensure sustained development in this rapidly growing financial 

environment.  
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Chapter 3: Project Part 

3.1 Introduction 

   3.1.1 Literature Review 

The banking sector of Bangladesh plays a crucial role in the economic growth of the country 

by offering financial services for business organizations and individual customers. In 

Bangladesh, the banks which was established in the early 1980s and late 1990s are called 

second generation banks in our country. These banks include Prime Bank PLC, Dutch Bangla 

Bank PLC, Dhaka Bank PLC, Premier Bank PLC, Brac Bank PLC and other banks are the 

important banks in the private banking industry. They are involved in an intensive competition 

with one another to improve their operational efficiency, consumer satisfaction and regulatory 

compliance.  

To analyze the health and performance of the banks regulatory authorities and analyst depends 

the CAMEL rating system, which assess the banks’ capital adequacy ratio, asset quality, 

management, earnings, liquidity and sensitivity. The regulatory authority rates the banks on the 

scale of 1 to 5. The CAMELS rating of 1 indicates that everything is running well for the 

organization while rating 5 indicates that the situation is getting worse as they are moving 

forward. This method is used to measure the companies’ current financial situations.  

Furthermore, compliance with Basel III accord id essential in order to ensure that financial 

insurance have sufficient capital resources and efficiently reduce the risk in accordance with 

the global standard and Bangladesh Bank rules and regulations.  Basel III is the globally 

accepted list of regulations established by the Basel Committee on banking supervision in 

response to the economic crisis the occurred in 2008. Their main objective is to improve the 

supervision, risk management and financial institutions regulations. The central bank made a 

clear instruction in 2014 to follow the recommendations made by Basel committee. Bangladesh 

Bank, the central bank of Bangladesh has published a roadmap in 2014 to all the banks of 

Bangladesh to raise their capital adequacy ratio (CAR) from 10 percent to 12.5 percent against 

the risk weighted assets by 2019. Prime Bank PLC also fulfills the laws and regulations of 

Bangladesh Bank. Bangladesh Bank implement Basel III accord according to the Basel 

Committee to prevent liquidity crisis and strengthen capital structure against the risky 

situations. The leverage ratio was introduced in the Basel III accord with their primary 

objective is to prevent the high leverage in banking industry. Also, the leverage ratio ensure 
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that banks does not produce too much debt which can harm both economy and financial 

institutions. Additionally, Basel III strengthen the risk base standards with a non-risk-based 

measure. According to Basel III, Prime Bank PLC develop a leverage ratio as a reliable metric 

against risk-based capital requirements.  

The comparative analysis of Prime Bank with other second-generation banks using CAMELS 

rating and BASEL III accord provide a wide view of their financial situation, management 

practices, risk management tactics. This analysis will help me to find out which bank are the 

best prepared to deal with economic challenges and downwards.  

 3.1.2 Objective 

The main objectives of this papers are- 

• To compare and evaluate the Prime Banks financial performance and regulatory 

compliance with other second-generation banks of Bangladesh based on CAMEL rating 

system.  

• To evaluate the degree of compliance of Prime Banks with other second-generation 

banks in Basel III accord, with a focus on risk management and capital adequacy ratio.  

• To evaluate the strength and weakness of Prime Bank PLC with other second-

generation Banks.  

• To provide suggestions for improving Prime Bank PLCs financial strength and 

regulatory compliance.  

3.1.3 Significance  

  Many factors make this project significance. The factors are- 

• The research will provide valuable information about how Prime Bank PLC and other 

second-generation banks fulfils regulatory standards. 

• A comprehensive analysis of CAMELS rating and Basel III accord which will help the 

stake holders and investors to know the risk and financial stability of these banks and 

the investment choices will be easier for them.  

• This research allows me to apply my knowledge of banking industry and enhance my 

financial analysis skill, report writing abilities which will support my personal and 

professional growth.  
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• This research will serve as a resource for further study and add the information to the 

available banking performances and regulatory compliance.  

3.2 Methodology 

These research study follows a systematic method both quantitative and qualitative methods to 

provide a in depth analysis. Data is collected from both primary and secondary sources to 

access Prime Bank PLCs performance and regulatory frameworks with other second-

generation banks.  

3.2.1 Data Collection 

Primary Data: Interviews with banking authorities to understand regulatory compliance and 

management procedures.   

Secondary Data: Analysis on financial statements, annual reports, regulatory statements from 

Prime Bank PLC, Bangladesh Bank and other second-generation Banks.  

3.2.2 Analysis 

CAMELS Rating: Analysis of Capital Adequacy ratio, Assets quality, Management, 

Earnings, Liquidity and Sensitivity analysis by using the financial ratios of Prime Bank PLC 

and other second-generation banks.  

 Basel III: Analysis of Common equity Tier I, Tier I Capital Ratio, Tier II Capital Ratio, Cash 

Conservation Buffer by using the financial parameters of Prime Bank and other second-

generation banks.  

3.3 Finding and Analysis 

3.3.1 CAMELS Rating 

CAMELS rating is a method that is used by the financial institution to evaluate the financial 

performance of the banks to identify their strength and weakness. Regulatory authorities always 

keep an eye on banks to see whether or not there is any issue arise so that they can solve the 

problems before the bank runs out of money. The trust of the general people is related to the 

stability of the financial institutions and this trust can be strengthen by avoiding the collapse of 
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the banks in the future. Banks are evaluated using a systematic review procedure by the 

regulatory authorities. The most common reason behind a bank’s collapse is their poor 

management but pin pointing the exact reasons may be difficult. As a consequence of this, the 

CAMELS rating system which serves as a framework of the banks overall performance. The 

criteria of the CAMELS rating are-  

• Capital Adequacy Ratio 

• Asset Quality 

• Management efficiency 

• Earning Capacity 

• Liquidity Ratio 

• Sensitivity Ratio 

These six evaluation techniques will be evaluated on a scale from 1 to 5. The ranking are as 

follows, 

Rating 1: Outstanding performance of an institution. 

Rating 2: Above average performance that ensure full security of the financial organization.  

Rating 3: Indicate a few imperfections of the organization.  

Rating 4: Indicates a lower performance below the ideal standard 

Rating 5: Indicates disappointing performance, reflects the lowest level of performance.  

The rating chart is attached below- 

 

 

 

 

 

 

 

 



P a g e  | 28 

 

 

Table no 4: Camel Rating Chart 

Rating 1 2 3 4 5 

Capital Adequacy 

Ratio 

Above 

11% 

8-11% 4-8% 1-4% Below 1% 

Asset Quality Below 

1.5% 

1.5-3.5% 3.5-7% 7-9.5% Above 9.5% 

Management 

Efficiency 

Below 

25% 

30-26% 38-31% 45-39% Above 46% 

Earning (ROA) Above 

1.5% 

1.25-1.5% 1.01-

1.24% 

0.75-1% Below 

0.75% 

Earning (ROE) Above 

22% 

17-21.99% 10-16.99% 7-9.99% Below 

6.99% 

Liquidity 

(L1=Advances/Deposit) 
Below 

60% 
60-65% 65-70% 70-80% Above 80% Liquidity 

(L2=Circulating 

asset/total asset) 

 

Capital Adequacy Ratio:  

The first component of CAMELS rating system is capital adequacy ratio which measures 

weather the banks have sufficient liquidity to cover its liabilities.  

Capital Adequacy Ratio= (Tier 1 capital + Tier 2 Capital)/ Risk weighted Assets 

Table no 5: Capital Adequacy Ratio 

Capital Adequacy Ratio 

  2023 2022 2021 2020 2019 
 

Ratio Ratin

g 

Ratio Ratin

g 

Ratio Ratin

g 

Ratio Ratin

g 

Ratio Ratin

g 

Prime 

Bank 

PLC 

19.07

% 

1 16.78

% 

1 17.17

% 

1 17.28

% 

1 17.42

% 

1 

Brac 

Bank 

PLC 

18.61

% 

1 19.38

% 

1 20.42

% 

1 15.13

% 

1 16.16

% 

1 

Dutch-

Bangla 

16.16

% 

1 15.55

% 

1 16.41

% 

1 17.23

% 

1 15.53

% 

1 
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Bank 

PLC 

Dhaka 

Bank 

PLC 

15.04

% 

1 14.12

% 

1 14.65

% 

1 14.52

% 

1 16.12

% 

1 

Premier 

Bank 

PLC 

13.58

% 

1 14.18

% 

1 13.97

% 

1 13.64

% 

1 12.61

% 

1 

 

Analysis: Capital adequacy ratio form the year 2019 to 2023 from the above table reflects the 

trends of financial health of some banks. During that time every bank has maintained a rating 

of 1 which indicates that they meet the requirements for the capital adequacy ratio. Prime Banks 

capital adequacy ratio increased from 2019 to 2023 from 17.42% to 19.07% which reflects 

their strong capital position. Brac Banks capital ratio was 16.16% in 2019 and it was 18.61% 

in the year 2023 and in 2021 their capital ratio was at peak with 20.42%. Dutch Bangla banks 

capital ratio was 15.55% in the year 2022 and then it increased to 16.16% in the year 2023, 

which indicates a stable position for the bank. however, Dhaka Banks capital ratio decreased 

from 2019 to 2023 from 16.21 to 15.04 percent showing a little buffer in their ratio. Lastly, 

Premier Bank has the lowest capital ratio among these banks from 12.61% in 2019 to 13.58% 

in 2023. All the banks on the lists fulfill the criteria of getting the Camel rating 1 for the capital 

ratio.  

Asset Quality  

The liquidity condition of any financial institutions is evaluated by looking into the loans the 

organization has issued, which are known as their assets. The quality of the assets is mostly 

consisting of loans and advances. In addition, it is necessary to focus on non-performing loans 

in the scenario that the institutions determines that the large amount of loans and advances will 

not be recovered. 

Asset Quality = Non-Performing Loans/Total Loans 

Table no 6: Asset Quality 

Asset Quality 

  2023 2022 2021 2020 2019 

  Ratio 

Ratin

g Ratio 

Ratin

g Ratio 

Ratin

g Ratio 

Ratin

g Ratio 

Ratin

g 

Prime Bank PLC 

3.54

% 3 

3.42

% 2 

4.43

% 3 

3.46

% 2 

4.66

% 3 
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Brac Bank PLC 

3.38

% 2 

3.72

% 3 

3.90

% 3 

2.93

% 2 

3.99

% 3 

Dutch-Bangla 

Bank PLC 

4.10

% 3 

4.30

% 3 

3.70

% 3 

2.20

% 2 

4.40

% 3 

Dhaka Bank PLC 

4.88

% 3 

5.08

% 3 

3.32

% 2 

3.13

% 2 

4.74

% 3 

Premier Bank 

PLC 

4.99

% 3 

2.90

% 2 

2.73

% 2 

2.51

% 2 

6.70

% 3 

 

Analysis: The asset quality data from the year 2019 to 2023 illustrates variety of trends among 

the banks. Both Prime Bank PLC and Brac Bank has a moderate fluctuation of their asset 

quality where Prime Bank decreasing their asset quality from 4.66% in 2019 to 3.54% in 2023. 

The asset ratio of Brac Bank is more stable with their modest improvement in 2023 with 3.38% 

from their peak point of 3.99% from year 2019. Both Dutch Bangla Bank, Dhaka Bank and 

Premier Bank have the higher asset ratios compare to the previous banks which indicates they 

have a risky loan portfolio compare to the above two banks with Dutch Bangla Bank at 4.10%, 

Dhaka Bank at 4.88% and Premier Bank at 4.99%. Although most banks have reported 

improvements of their ratios but there are still some instabilities.  

Management Efficiency  

Management efficiency is crucial for achieving the organizational success. If a business can 

effectively handle their regular operation cost, an organization may generate revenue and 

achieve profitability. This management efficiency evaluates how effectively an organization 

handled their opportunities and threat in their competitive environment. Management success 

is evaluated based on their adaptability od market demand, effectively allocating roles and 

duties and developing plans and work instructions.  

Management Efficiency = Total Operating Expense/ Net Income 

Table no 7: Management Efficiency 

Management Efficiency 

  2023 2022 2021 2020 2019 

  Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g 

Prime 
Bank PLC 

47.21
% 5 

46.99
% 5 

45.24
% 4 

54.88
% 5 

50.82
% 5 

Brac Bank 
PLC 

56.00
% 5 

58.00
% 5 

53.00
% 5 

58.00
% 5 

53.00
% 5 
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Dutch-
Bangla 
Bank PLC 

59.50
% 5 

61.30
% 5 

58.80
% 5 

60.50
% 5 

58.20
% 5 

Dhaka 
Bank PLC 

44.00
% 4 

49.00
% 5 

43.00
% 4 

49.00
% 5 

44.00
% 4 

Premier 
Bank PLC 

48.22
% 5 

46.04
% 5 

42.45
% 4 

44.16
% 4 

43.50
% 4 

 

Analysis: The management efficiency ratios from 2019 to 2023 shows a clear picture of the 

bank’s deployment of their resources. Prime Bank improved their efficiency as seen from their 

ratios falling from 50.82% in 2019 to 47.21% in 2023 which indicates their better management. 

The ratio of Brac Bank and Dutch Bangla Bank remained high in the year 2023, with Brac 

Bank reaching 56% and Dutch Bangla Bank reaching 59.50%. This high management 

efficiency ratio indicates that Brac Bank and Dutch Bangla Bank have lower efficiency. In 

2023, Dutch Bangla Bank showed a superior performance with a lower ratio of 44% which 

indicate their high efficiency level. On the other hand, Premier Bank had minor fluctuations 

which reach 48.22% in the year 2023. While some banks seem to be managing their finances 

with lower ratios, others seem to struggle in rising expenses.  

Earning Capacity 

Earning capacity measure the capability of banks to regularly earn their profit. The 

financial situation of banks shows their ability to fund their day-to-day operations and 

also it indicates that how well equipped it is to face unexpected challenges.  

Return on Assets (ROA) = It shows the ratio of how profitable the companies’ assets 

are in generating revenue.  

ROA= Net Profit/ Total Assets 

Table no 8: Earning Capacity (ROA) 

Earning Capacity Ratio (ROA) 

  2023 2022 2021 2020 2019 

  
Rati

o 
Ratin

g 
Rati

o 
Ratin

g 
Rati

o 
Ratin

g 
Rati

o 
Ratin

g 
Rati

o 
Ratin

g 

Prime Bank PLC 
1.06

% 3 
0.98

% 4 
0.84

% 4 
0.54

% 5 
0.54

% 5 

Brac Bank PLC 
1.13

% 3 
1.14

% 3 
1.31

% 2 
1.19

% 3 
1.64

% 1 

Dutch-Bangla 
Bank PLC 

1.40
% 2 

1.10
% 3 

1.10
% 3 

1.30
% 2 

1.20
% 3 
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Dhaka Bank PLC 
0.48

% 5 
0.49

% 5 
0.65

% 5 
0.70

% 5 
0.56

% 5 

Premier Bank PLC 
1.09

% 3 
1.09

% 3 
0.97

% 4 
0.71

% 5 
1.40

% 2 

 

Analysis:  The statistics on the earing capacity ratio (ROA) from the year 2019 to 2023 

illustrates how differently profitable the banks are form one another. Prime Bank PLC’s ROA 

consistently increased from 0.54% in 2019 to 1.06% in 2023 also improved their rating from 5 

to 3 over the four years. Brac Banks earning capacity decreased from a maximum ROA of 

1.64% in 2019 to 1.13% in 2023, also decrease their rating from 1 to 3 in 2023 over the years. 

Dutch Bangla Bank has generated a robust ROA of 1.4% in the year 2023, which is an 

improvement over the previous years. However, Dhaka Banks ROA is relatively low compare 

to other banks with the ratio of 0.48% in 2023, indicates that they had a poor profitability on a 

continual basis. The ROA of Premier Bank saw some ups and downs over the years, in 2023 

their ROA has improved a little to 1.09% with a rating of 3. Although some banks are showing 

the signals of progress, others are still struggling to enhance their ability to generate profits.  

Return on Equity (ROE) = It reveals the profitability of a company in relation to the equity of 

its shareholder.  

ROE = Net Profit/ Shareholders Equity 

Table no 9: Earning Capacity Ratio (ROE) 

Earning Capacity Ratio (ROE) 

  2023 2022 2021 2020 2019 

  Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g 

Prime Bank 
PLC 

14.33
% 3 

12.93
% 3 

10.61
% 3 6.31% 5 5.93% 5 

Brac Bank 
PLC 

11.95
% 3 

10.22
% 3 

11.00
% 3 

10.69
% 3 

15.60
% 3 

Dutch-Bangla 
Bank PLC 

17.90
% 2 

14.40
% 3 

16.10
% 3 

18.40
% 2 

17.20
% 2 

Dhaka Bank 
PLC 8.14% 4 8.09% 4 

10.53
% 3 

11.28
% 3 9.28% 4 

Premier Bank 
PLC 

16.67
% 3 

17.17
% 2 

15.41
% 3 

10.62
% 3 

19.70
% 2 

 

Analysis: In the period from 2019 to 2023, the earning capacity ratio (ROE) illustrates a variety 

of profitability patterns in the banking industry. The tables show that, Prime Banks ROE 
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increasing from 9.53% in 2019 to 14.33% in the year 2023 also they increased the rating from 

5 to 4 over the years which indicates a consistent improvement for the banks. Brac Banks 

performance was more consistent, with only minor fluctuations in ROE of 11.95% in 2023, 

which is lower than 15.06% which achieved in 2019. Dutch Bangla Bank has a robust 

profitability ratio with a ROE of 17.90% in 2023, with a consistent rating of 2 and 3. Dhaka 

Bank PLC struggles with their declining ROE, dropping from 9.28% in 2019 to 8.14% in 2023. 

Although the face fluctuations in their rating, they had a good ROE of 11.28% in 2020 and 

10.53% in 2021. Premier Bank shows an increase in their ROE from 10.62% in 2020 to 16.67% 

in 2023 though their fluctuations in their rating. Although some banks are showing the signals 

of progress, others are still struggling to enhance their ability to generate profits. 

Liquidity Management  

Liquidity management is one of the most important components for the financial 

institutions. Liquidity management refers to the quantity of liquid money the bank hold 

to satisfy their short-term obligations. The liquid fund is kind of a assets which can be 

quickly converted into cash or other liquid assets. Their liquidity management will be 

significantly impacted if the bank is unable to meet their short-term liquidity needs. 

Liquidity Ratio (Loan to Deposit): It helps to evaluate the efficiency of banks in 

generating their loans, their liquidity requirements with their earnings.  

Loan to Deposit = Total Loan/ Total Deposit*100 

Table no 10: Liquidity Ratio (Loan to Deposit) 

Liquidity Ratio [Loan to Deposit] (L1) 

  2023 2022 2021 2020 2019 

  Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g 

Prime  
Bank PLC 

103.28
% 5 

111.53
% 5 

108.21
% 5 

99.73
% 5 

98.85
% 5 

Brac Bank 
PLC 

101.08
% 5 

106.82
% 5 

102.10
% 5 

94.47
% 5 

98.43
% 5 

Dutch-
Bangla 
Bank PLC 87.19% 5 83.08% 5 79.56% 4 

75.40
% 4 

84.80
% 5 

Dhaka 
Bank PLC 90.82% 5 98.46% 5 93.51% 5 

96.59
% 5 

95.65
% 5 

Premier 
Bank PLC 91.33% 5 89.24% 5 92.94% 5 

88.24
% 5 

90.26
% 5 
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Analysis:  Loan to deposit analysis data from 2019 to 2023 shows various liquidity positions 

among the banks. The ratios of Prime Bank and Brac Bank is constantly high through the years 

and both of them a above 100% loan to deposit ratio. Which indicates that they are lending 

more money than they in their deposit, it may cause liquidity crisis. In the year 2022, Prime 

Bank has the highest ratio with 111.53% but they recovered their ratio in the year 2023 with 

103.28%. Dutch Bangla Bank has more stable liquidity position as their ratio below 90% which 

indicates that the are cautious in their lending practices. Both Dhaka Bank and Premier Bank 

maintain a stable liquidity ratio of around 90% in the year 2023. Overall, the majority of bank 

has higher loan to deposit ratio, which indicate their aggressive lending alongside liquidity 

issue.  

Liquidity Ratio (Liquidity Coverage): This ratio helps to guarantee that the banks are ready to 

face temporary liquidity disruptions and can satisfy their customers withdrawal demand.   

Table no 11: Liquidity ratio (Liquidity Coverage) 

Liquidity Ratio [Liquidity Coverage] (L2) 

  2023 2022 2021 2020 2019 

  Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g Ratio 
Ratin

g 

Prime  
Bank PLC 

84.87
% 5 

84.38
% 5 

82.64
% 5 

82.66
% 5 

80.56
% 5 

Brac Bank 
PLC 

94.17
% 5 

94.07
% 5 

93.27
% 5 

94.61
% 5 

94.38
% 5 

Dutch-
Bangla 
Bank PLC 

166.00
% 5 

165.00
% 5 

161.00
% 5 

153.00
% 5 

132.00
% 5 

Dhaka 
Bank PLC 

92.29
% 5 

92.75
% 5 

93.09
% 5 

92.86
% 5 

92.56
% 5 

Premier 
Bank PLC 

87.33
% 5 

89.29
% 5 

89.33
% 5 

90.38
% 5 

91.30
% 5 

 

Analysis: The liquidity coverage data from 2019 to 2023 shows the banks abilities to meet 

their short-term liquidity needs. Prime Bank constantly have inadequate liquidity coverage 

ratio with anywhere between 80% to 85% across the years. This indicate that there may be a 

short-term liquidity issue in the bank. The liquidity coverage ratio of Brac Bank and Dutch 

Bangla Bank shows a stable liquidity coverage ratio, Brac Bank liquidity coverage ratio was 

close to 95% which indicates that they are sufficient but slightly below the capital buffer. Dutch 
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Bangla Bank has the highest coverage ratio of 166% in 2023, which higher than the required 

ratio by the regulatory agencies. Dhaka Bank and Premier Bank shows a consistent coverage 

ratio of around 90% in 2023. Overall, most of the bank show their liquidity coverage that lower 

than their required ratio, except for Dutch Bangla Bank which shows a strong liquidity strength.   

Composite Camel Rating 

Table No 12: Composite Camel Rating 

CAMELS Rating 

  C A M E L AVG 

Prime Bank PLC 1 3 5 3 5 3.4 

Brac Bank PLC 1 2 5 3 5 3.2 

Dutch-Bangla Bank PLC 1 3 5 2 5 3.2 

Dhaka Bank PLC 1 3 4 4.5 5 3.5 

Premier Bank PLC 1 3 5 3 5 3.4 

 

The camel rating table provide a complete analysis the performance of banking industry in 

various perspective. Prime Bank has received an average score of 3.4, which indicates that its 

overall performance is in the modest side. In comparison, Brac Bank and Dutch Bangla Bank’s 

average score is 3.2, which indicate that they perform marginally better than Prime Bank. Prime 

Bank is noteworthy for their outstanding performance in capital adequacy ratio, where it 

received a perfect score of 1, aligning with their robust capital position. On the other hand, it 

faces some problems in management efficiency and liquidity, both have a rating of 5. Which 

indicates their inefficiency in management of expense and risks related to liquidity. In terms of 

Earning ratio Prime Bank is be 

3.3.2 Basel Accord 

The Basel Committee on Banking Supervision (BCSB) was founded in 1974 by the central 

bank governors of G10 countries. Their primary objective was to strengthen the regulations, 

supervision and practices of the bank worldwide. Basel I was first introduced in 1988 and put 

into effect by G10 countries in 1992. Basel I main objective was to focused on credit risk and 

minimal capital requirement for a financial institution. In the first stage of Basel I, it is 

considered as too simple due to their only risk factor credit risk and did not mention about 

market risk or operational risk. As a result of that, Basel II was introduced in 2004 and banks 
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started to adopt it in 2007. Basel II was basically a improve version of Basel I with extending 

the risk management above the credit risk to add the market risk and operating risk with the 

credit risk. However, Basel II was criticized for being too complicated and dependent on banks 

internal risk models, but in 2008 financial crisis revealed that the banks internal risk model is 

insufficient for the banks. In 2010, Basel III was introduced in response of the 2008 financial 

crisis which revealed many weaknesses of the banking industry specially in the capital 

adequacy and liquidity management. Basel III started implement from 2013 and Basel III 

started their journey in Bangladesh from January 2015. From the January, 2015, Bangladesh 

Bank prepared a roadmap and guidance to implement Basel III. Basel III is further improved 

in risk management, liquidity and capital base management. The Basel III’s new liquidity 

criteria for banks may enable them to survive in the major financial crisis. The core elements 

of Basel III compliance are-   

Table no 13: Elements of Basel III 

Common equity Tier 1 capital • Paid up capital 

• Statutory reserve 

• General reserve 

• Non repayable share premium account 

• Retained earning  

• Dividend Equalization reserve 

• Minority interest in subsidiaries 

Additional Tier 1 Capital • Instruments issued by banks that meet the 

qualifying criteria  

• Minority interest (AT1 issued by 

conciliated subsidiaries to third party) 

Tier 2 capital • General provisions 

• Sub ordinated debt/instruments issued by 

the bank to qualifying criteria for tier 2. 

• Minority Interest (T2 issued by 

conciliated subsidiaries to third parties) 
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3.3.2.1 Limits of Basel III 

These guidelines are implemented gradually beginning in January 2015, with the complete 

implementation of capital ratios beginning of 2019. The minimal capital requirements are 

attached below- 

Table no 14: Capital Requirements of Basel III 

 2015 2016 2017 2018 2019 

Minimum Common Equity Tier 1 

Capital Ratio 

4.5% 4.5% 4.5% 4.5% 4.5% 

Capital Conservation Buffer - 0.625% 1.25% 1.875% 2.5% 

Minimum CET1 Plus Capital 

Conservation Buffer 

4.5% 5.125% 5.75% 6.375% 7% 

Minimum Tier 1 Capital ratio 5.5% 5.5% 6% 6% 6% 

Minimum Total Capital Ratio 10% 10% 10% 10% 10% 

Minimum Total Capital Plus Capital 

Conservation Buffer  

10% 10.625% 11.25% 11.875% 12.5% 

Source: BB Capital adequacy requirement 

3.3.2.2 Capital Structure of Prime Bank PLC 

All the qualitative and quantitative data were taken from the annual reports of prime bank and 

the Basel guidelines documents. 

Common Equity Tier -1 

Common Equity Tier 1 is made up with the bulk number of common shares which belongs to 

banks or other financial organization. These specific measures have been taken from the 

industry to prevent financial downfall. Common equity is calculated by deducting the preferred 

equity from total shareholders’ equity. Common stock is a crucial part for the investors as this 

is the important part of the investment roadmap.  

Table no 15: Common Equity Tier I 

Common Equity Tier I 

  Year 2023 

Criteria Prime Bank (in Cr) 

Common Equity Tier 1  
Paid Up Capital 1132.28 

Non repayable share premium 121.19 

Statutory reserve 1035.34 

General reserve - 
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Retained earnings 1048 

minority interest in subsidiaries - 

Dividend equalization account - 

Additional Tier 1 Capital  
Instruments issued by banks that meet the qualifying criteria - 

Minority interest  - 

Total Tier 1 Capital 3314.75 

 

Tier II Capital 

The term Tier II capital refers to the second layer of capital in the list. The bank is required to 

maintain a portion of its necessary reserves. In times of economic hardship, tier ii capital serves 

as an insurance that a bank can depend on. Tier II capital consist of less stable but vital 

components for the stability of the banks. Tier II capital is seen riskier than tier I capital as their 

lower availability during emergencies. Basel III limits the amount of tier ii capital that the bank 

can use to meet their overall capital needs.  

Table no 16: Tier II Capital 

Tier II Capital 
  Year 2023 

Criteria Prime Bank (in Cr) 

General Provision maintained against unclassified loan 632.844 

General Provision on off-balance sheet exposure  228.61 

General Provision on off-shore banking units 54.70 

Special General Provision Covid-19 65.20 

Prime Bank sub-ordinated Bond 440.00 

Total Tier II Capital  1421.35 

 

Risk Weighted Assets 

A major idea of Basel III regulatory framework is risk weighted assets. It highlighted the 

alignments of banks capital need with the risk of its assets, ensuring that the bank hold the 

minimum capital with the exposure against their risk. This layer of capital keeps the financial 

organization stable by limiting taking the excessive risks without their sufficient capital 

reserve. The risk weighted assets includes loans, investments or other assets each given a risk 

weight according to the probability of default or anticipated loss. Riskier assets such as 

unsecured loans are distributed into higher risk weights while less riskier assets such as 

governments bonds are considered as lower risk assets. During economic downfall risk 
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weighted capital methods lowers the possibility of banks failure by retaining more capitals 

against the risk weighted assets.  

Table no 17: Risk Weighted Assets 

Risk Weighted Assets 
  Year 2023 

Criteria Prime Bank (In Cr) 

Risk weighted assets for credit risk  21269.85 

Risk weighted assets for market risk  1223.55 

Risk weighted assets for operational risk  2572.32 

Total Tier II Capital  25065.72 

 

Basel III Accord of Prime Bank PLC 

Table no 18: Basel III Accord of Prime Bank 

Basel III Accord 

  Year 2023 

Criteria Prime Bank (In Cr) 

Capital to risk weighted assets ratio 17.06% 

Common equity tier I to risk weighted asset ratio 11.39% 

Tier I Capital ratio 11.39% 

Tier II Capital ratio 5.67% 

Capital Conservation Buffer  5.39% 

Minimum Capital requirement 2506.57 Cr 

Minimum Requirement:  

▪ Tier 1 Capital ratio: 6% 

▪ Total Capital ratio: 10% 

▪ Capital conservation buffer: 2.5% 

▪ Total capital plus capital conservation buffer: 12.50% 

Prime Bank surpluses the Basel III requirement for the year 2023 showing a strong capital 

position. The banks capital to risk weighted assets ratio is 17.06% is much higher than the 

capital requirement of 10%. The common equity tier 1 to risk weighted assets and tier 1 capital 

ratio is both 11.39% which is above the Basel III requirement of 6%. Prime Bank maintains a 

capital conservation buffer of 5.39% which is more than twice of the minimum requirement of 

2.5%. It indicates that they are well prepared to deal with losses during the financial crisis. Its 

tier II capital ratio is 5.67%. Prime Banks strong ratio indicates a solid financial position which 

easily satisfy the Basel III requirement.  
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3.3.2.3 Basel III Accord of Other Second-Generation Banks 

Table no 19: Basel III Accord of Other Second-Generation Banks 

Basel III Accord Other Second-Generation Banks 

Criteria DBBL 

Premier 

Bank 

Dhaka 

Bank Brac Bank 

Capital to risk weighted assets ratio 16.16% 13.51% 15.03% 14% 

Common equity tier I to risk weighted asset 

ratio 11.84% 8.43% 9.13% 12.44% 

Tier I Capital ratio 11.84% 9.11% 9.98% 12.44% 

Tier II Capital ratio 4.32% 4.40% 5.05% 1.57% 

Capital Conservation Buffer  5.84% 3.18% 4.63% 4% 

 

3.4 Comparative Analysis of Basel III  

There are few differences between Basel III ratios of prime bank and other second-generation 

banks. Among the banks’ Prime Bank has the highest capital to risk weighted assets ratio 

17.06%, then comes DBBL with closest 16.16% and the Premier bank has the lowest 13.51%. 

Common equity tier I to risk weighted asset ratio of prime bank is 11.39%, which is higher 

than the Premier Banks 8.43% and Dhaka Banks 9.13% but significantly lower than the 

DBBL’s 11.8% and Brac Banks 12.44%. Prime Banks Tier I capital ratio of 11.39% is higher 

than Dhaka Bank and Premier Bank but lower than DBBL and Brac Bank which have ratios of 

11.84% and 12.44%. Prime Banks outperforms all the bank’s Tier II capital ratio 5.67%. When 

it comes to capital conservation buffer, Prime Bank has the 5.39% which is higher than the 

minimum requirement of 2.5%. but it is somewhat lower than DBBL’s 5.84% but stronger than 

other three banks.  

3.5 Summary and Conclusions 

The analysis of Prime Bank based on the Camel rating system and Basel III accord, they 

identify both its strong points and the areas for improvement. Compared to its competitor, 

Prime Bank shows a high level of capital adequacy ratio, as they received continuously high 

ratings in this area. Prime Bank also does very well in maintaining assets quality and earnings 

compared to its competitor. However, they are facing challenges in management efficiency and 
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liquidity when compared to the banks with better management performance such as Brac Bank, 

Dutch Bangla Bank.  

In the Basel III accord, Prime Bank has a much higher ratio compared to its competitors in 

capital to risk weighted assets ratio 17.06% and common equity tier I ratio 11.39% and both 

are above the minimum regulatory standard. Prime Bank has a capital conservation buffer of 

5.39% which indicates they have the ability to cope up losses in any financial distress. The 

capital structure of Prime Bank is strong compared to other second-generation banks such as 

Dhaka Bank, Premier Bank, Dutch Bangla Bank and Brac Bank.  

However, in the liquidity section, Prime Bank is facing risk due to their loan to deposit ratio 

which is over 100% indicates their aggressive lending practices that may put pressure in 

liquidity. The liquidity coverage ratio of Prime Bank is lower than the Basel III requirement of 

100% which indicates they may face difficulties in meeting their short-term obligation. On the 

other hand, Dutch Bangla Bank demonstrate an excellent liquidity management by maintain a 

higher liquidity coverage ratio.  

In conclusion, Prime Bank is financially strong and well capitalized in Basel III requirements, 

but in order to lower the risks and long-term sustainability they need to focus on improving 

their management efficiency and liquidity risks. To be strong and competitive in this changing 

banking industry, the bank has to solve this issue.  

3.6 Recommendations   

The Camel rating systema and Basel III accord compliance evaluations of Prime Bank’s 

performance led to the following recommendations to improve their overall stability and 

competitiveness- 
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▪ Prime Bank should improve their operational process to enhance their management 

efficiency. In order to improve their operational efficiency, they might improve 

decision making process, enhance staff training and implement stronger performance 

metrics.  

▪ Maintaining asset quality is crucial for long term sustainability. They should focus on 

their credit risk management, loan evaluations and monitoring high risk portfolios.  

▪ Prime Bank surpass the minimum capital requirement however diversifying their 

capital structure may boost their stability. To improve that they could consider issuing 

more additional tier 1 capital. 

▪ Prime Bank should invest on AI driven analytical tools and automated procedures to 

improve their operational efficiency and customer service.  

These are some areas Prime Bank may make improvements to improve their overall 

performance, reduce risks and stay competitive and sustainable in the long run. 
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