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Executive Summary

This report provides a comprehensive analysis of my working tenure in Prime Bank PLC and
the report focuses on operational, financial and strategic practices that were observed during
my internship period. Additionally, it also includes the detailed project on Comparative
analysis of Prime Bank PLC with other second-generation banks in the segment of CAMEL
Rating and BASEL 111 accord. This report has three primary sections, summary of internship
experience, an organizational analysis and the project part. The first part covers my experience
of internship and the variety of contributions to the bank and the skill and knowledge | acquire
during the tenure. It also shows the advantages of my internship for m academic and
professional growth. The second part start with the overview of the Prime Bank PLC, its vision,
mission, corporate philosophy and their board range of products and services. The analysis also
shows the banks management practices includes organogram of the bank, leadership style,
human resource planning process and selection process and their marketing strategies. this
section also highlights their financial performance, operational management and their
information system practices which highlights Prime Banks competitive advantage in the
market. It also describes SWOT analysis and Porters five forces analysis to highlight their
external and internal environments. The third section explores the project work which focus on
Prime Banks financial performance in comparison with other second-generation banks through
CAMEL rating and Basel 111 accord. The CAMEL rating is a detailed framework that evaluates
financial health of an organizational by evaluating capital adequacy ratio, asset quality,
management efficiency, earning efficiency and liquidity ratio. Furthermore, Basel 111 accords
minimum requirements are reviewed including how Prime Bank manages its capital to follow
the guidelines. The section also includes the comparison of Basel Il by other second-
generation banks. The report concludes with the summary of key findings including Prime
Banks strengths and the areas of improvements in the context of Basel I11 and risk management
system. Finally, the recommendations for Prime Banks improvement in operational efficiency

and strategic orientation.
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Chapter 1: Overview of Internship

1.1 Student Information
| am Sheikh Mahir Faisal and my student Id is 20304035. | am pursuing Bachelors of Business
Administration (BBA) at BRAC University and did my major in Finance, Banking and

Insurance and Computer Information Management.
1.2 Internship Information

1.2.1 Internship Period and Company Name

| had the opportunity to join as an intern at Prime Bank PLC Head Office from May to October
2024, where | worked in the Business Process Re-engineering Team under Operation division.
The office is Located in Prime Tower, Plot 8 and 35 Airport Road, Nikunja-2, Dhaka -1229.

1.2.2 Company Supervisor’s Information

Supervisor Name: MD Ariful Hoque

Position: Senior Assistant Vice President

Location: Prime Tower, Plot 8 and 35 Airport Road, Nikunja-2, Dhaka -1229
Job Scope — Job Description/ Responsibilities

e Assist with the documentation of current operational workflows by monitoring current
procedures and obtaining information from various departments to assist draw a clear

picture of how activities are carried out.

e Gathering and evaluating data related to a variety of operational process, with the goal
of identifying patterns, inefficiency and possible areas for development under the

direction of senior team member.

e Assist in the creation of flowcharts and process maps that graphically illustrate the
process that are already in the place and those are being suggested to facilitate

understanding and sharing of process modification.

e Assist in creating comprehensive reports and documents of the process and suggestions
of process improvement while making sure that data is clear, well-structured and

prepared for top management for review.
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1.3 Internship Outcome

1.3.1 Students Contribution to the Company

During the internship tenure at Prime Bank PLC, | had contributed to various works that were
designed to enhance the efficiency of the bank’s internal procedures in the Business Process
Re-Engineering team under operation division. There are several departments inside the bank
and my responsibility to organize massive datasets from these divisions. | analyzed the data by
making use of Excels complex abilities such as Pivot tables, V-lookup, Data visualization tools
to identify the patterns and trends. Also, my main responsibility was supporting the
documenting of current procedures which gave me a good starting point for figuring out
inefficiencies and areas for further improvement. Apart from these tasks, I also had a major
part in creating flow charts and process maps, which were crucial for explaining and illustrating

the suggested modification.

1.3.2 Benefits to the Students

During my internship period, | was able to acquire a great knowledge and experience that is

very essential for my career. Here are several key lessons and experiences:

e | was able to get practical experience in a real-world workplace in my internship. It
provides me the opportunity to implement my theorical learnings during my academic
in real life scenarios, which improved my understanding of how ideas are implemented

in work environment.

e In my internship period, | acquire essential workplace competencies such as effective
communication, collaborative co-operation, proficient problem-solving abilities and

others. They are vital for any professional job.

e | acquire valuable knowledge about current industry trends, effective methods, and the
difficulties faced by experts.

e This internship gives me the chance to expand my professional networks through
interaction with co-workers, supervisors, other industry professionals, that may be
useful for my future career. These connections may create a way for future professional

development and employment prospects.
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Managing the responsibilities and challenges of my internship has really boosted my
confidence. It will help me succeed in my job to feel more confident in my professional
skills.

My resume has been enhanced by the experience | acquired during my internship. It
shows | have real experience and understand professional work environments, which

make me more competitive candidate for future jobs.

1.3.3 Problems/ Difficulties

Throughout my internship tenure, faced problems/ difficulties are mentioned below:

| had never worked before, so at first, | had a hard time adjusting to the fast-paced work
atmosphere and the demands of the post. It required some time to get used to the

companies’ procedures and workflow.

As an intern, | had limitations in accessing certain resources and systems inside the

organization, which sometime hampered my efficiency in completing tasks.

1.3.4 Recommendations

I would like to provide the following advice based on the experiences | gained throughout the

internship tenure:

Intern may get used to the workplace more rapidly if the onboarding process was more
structured. This can be a quick introduction to the tools and the resources they will be

using, as well as corporate rules, procedures and team dynamics.

Giving interns limited but essential access to the relevant resources and systems would

be advantageous.
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Chapter 2: Organization Part

2.1 Introduction

In today’s first paced financial environment, it is essential for banking institutions to implement
effective management practices in order to achieve sustainable growth and success. Due to the
technological advancement, changing consumer expectation, evolving regulatory environment
the competitive landscape of the banking sector is changing rapidly. Prime Bank PLC operates
in a dynamic environment as a result they have to deal with technological improvements,
changing consumer demand and regulatory instructions. It established in 1995 and it’s a top
tier second generation bank in Bangladesh and it provides a variety of banking services to

people, companies and organizations. Prime bank has seen significant expansion

2.2 Overview of the Company

2.2.1 Background of Prime Bank

Prime Bank PLC is a renowned commercial bank in Bangladesh which is established in 1995.
The bank is known for the dedication to innovation to the banking industry as well as customer
centric approach to banking. Prime Bank has established 146 branches around the entire
country and its head office is located in Dhaka. The share-holders of Prime Bank are the
renowned figures in the finance industry. Due to their extensive range of experience, Prime
Bank successfully obtained their commercial banking license and authorization. The group of
skilled experts guides the bank as it carefully and consistently navigates the complexity of the
banking business. The bank focuses on understanding and fulfilling the customer request.
Prime Bank is continuously realigning itself to the shifting market circumstances. Prime Bank
has achieved a remarkable progress in a very short period of time, establishing its position as
the country’s leading bank. The bank provides a wide range of service to wide range of
customers by offering commercial, corporates, and personal banking services. Prime bank has
continuously prioritized the adoption of technology as their -fundamental growth strategy.
Their continuous allocation of resources towards technology has create a competitive
advantage in the banking industry. The bank strategically manages its networks to improve

client experiences through different channels to thrive in a rapidly changing environment.
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2.2.2 Vision, Mission

Vision: Each organization has a high and ambitious vision. Achieving this vision provides the
foundation for the future progress. The vision of Prime Bank limited is- To be the best private
commercial bank in Bangladesh in terms to capital adequacy, efficiency, asset quality,

management and profitability having strong liquidity.

Mission: Prime Bank is committed to delivering exceptional consumer service, in all aspect of
the banking, with the aim of increasing shareholders’ investment and offering maximum
benefits to their consumers. Their mission is statement is- To build the Prime Bank PLC into
an efficient, customer focused, market driven institution with good corporate governance

structure.

2.2.3 Corporate Philosophy

For Customers:

e To deliver the most helpful and courteous service in every aspect of their business.

e To innovate new financial products and services.
For Employees:

e By increasing their well-being through competitive compensation and other benefits.

e By providing career growth and training to boost workers morale.

For Shareholders:

e By moving forward and becoming known as trustworthy and a creative financial
company.

e By making a profit and receiving a fair reward for their investment.
For Community:

e By actively fulfilling our social responsibility as a corporate citizen and follow the
national policies, so we can help the country achieve success.
e By following ethical practices and moral principles.

e Always improve performance by matching our objectives to shareholders expectation.
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2.2.4 Organization structure

ORGANIZATIONAL STRUCTURE
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Source: (Prime Bank PLC., n.d.)

2.2.5 Products and Services

Prime Bank provide a variety of financial services to the people of Bangladesh. The bank
provides a large array of products and services to meet their consumers requirement. Their
banking service include corporate banking, retail banking, Islamic banking, SME banking,
Agriculture banking. These diverse services demonstrated their commitment to serve a wide

range of people based on their need.

Corporate Banking: Corporate banking services includes-

Structured Finance

General Credit Unit \ Export Finance Unit\ Lease Finance Unit\ Unit

Retail Banking: Retail banking services are mentioned below:
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Utilitty Payment

Locker Service

Islamic Banking: Islamic Banking operations are operated based on Shariah principles. The

products are-

Hasanah Deposit ]

Hasanah Foreign Trade ]

Hasanah Investment
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2.3 Management Practices

2.3.1 Organogram of Prime Bank PLC

CORPORATE
ORGANOGRAM
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Board of the Board
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Traraaction Agent Banking
Emergng Marke By DinlBarking Sylhet Rogion Legal
Liskilty Operatian
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Khulna Regian Traasury Cperationa

Trade Services

2.3.2 Leadership Style

The most important component of any financial sector or banks is that they must in the trust of
their customers and depositors in order to their improvement. The process of gaining the trust
of generate people is the is a challenging task. The establishment of peoples trust and
subsequently improving the performance of the bank relies on the effectiveness and attitude of
the directors as well as their employees. To compete globally in the present market, the
organization must recruit the best candidates and provide them the new tools and technologies
to retain on top performance. To meet the customers, need, prime banks HR policy put a lot of
emphasis on encouraging growth, job happiness and right reorganization of outstanding

Success.
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The Prime Bank PLC adopts a highbred leadership style that combine both autocratic and
democratic leadership. Although most of the decisions are made by the top-level management,
but other employees are also getting the chance to express their opinions different matters.
Employees passion and dedication are highly encouraged and reflected in a great work
environment. So, Prime Bank has made the continuous development of their workforce as top
priority from the beginning. Employees of Prime Bank are assigned to get training for self-
development after their assessment of their strength and weakness in order to identify their
precise training requirements they need. Prime Bank PLC organize both internal and external

to orient and enhance their employees.

2.3.3 Human Resource Planning Process

The recruitment process is the systematic assessment of potential candidates and it is the most
important work that they engage in. A company cannot achieve success without the suitable
workforce. In order to complete the recruitment process manager and HR executives work
together to identify requirements and forecasts. A candidate may be accepted in internal or
external recruitment. Prime Bank PLC provides fair employment prospects to all the citizens
of Bangladesh. The banks employment policies are typically decided by the board of directors

on a case-by-case basis. There are 2 types of recruitment. They are-

e Internal Recruitment

e External Recruitment
Internal Recruitment:
Prime Bank PLC uses many methods for their internal hiring. Some key methods are-

e Job Posting: This internal job advertisement is for current employees which allow
them to submit their application for vacant job posts before seeking for external
candidates.

e Internal software: Prime Bank PLC use their internal portal or HR systems to publish

job openings and enable workers to submit directly via the system.
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o Referral: Employee referral is another method where current employee refers potential

candidate from the organization for the vacant post.
External Recruitment:
External recruitment processes are-

e Advertisement through website, LinkedIn, Bdjobs and more
e Internship

e Referrals

2.3.4 Selection Process

Recruitment and selection process includes-

Inviting Applications

CV Collection, Screening and Shortlisting
Written Test(for freshers)
Face to Face Interview
Selection and Sending Offer Letter

Medical Test
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2.4 Marketing Practice

2.4.1 Marketing Strategy

The marketing strategy of Prime Bank PLC priorities their strategic objectives on their digital
banking footprints, improving consumer experience and expanding their market share. Prime
Bank PLC uses both market penetration and development strategies. The bank priorities their
digital transformation and improves their online and mobile banking to serve tech savvy
consumers. The bank provides new services such as Al chatbots, seamless digital transactions
and so on. The bank implements a customer centric strategy by dividing their market according
to demographic and behavioral analysis, customizing products such as loans, accounts,
investment services to meet the need of consumers. Prime Bank aims to enhance their brand
reorganization and customer loyalty by community outreach, social media engagement and
targeted digital advertising. Furthermore, establishing relations with fintech companies and

their comprehensive referral program effectively draw in new consumers with strong relations.

2.4.2 Target Customers, Targeting and Positioning Strategy

Prime Bank PLC targets individual clients, SME clients and corporate clients in a need of
dependable financial services. The bank also targets Gen Z and tech savvy millennials for their
digital banking offerings and also provide financial products that are especially designed to fit
the clients demand such as working capital loan and other loans.

Their targeting strategy involves dividing their clients based on SME group, corporate group,
retail groups and offering new products for each segment. The bank improves their client

interactions across channels and customize their offerings by their data driven insights.

Their positioning strategy highlight Prime Bank as a reliable, forward thinking and customer
focused banking institutions. This institution promotes their digital banking leadership with
seamless mobile and online services while highlighting their commitment to SME’s and big

companies.

2.4.3 Marketing Channels

There are 2 ways to reach and serve the consumers through marketing channels for their goods

and services. The ways are-
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e Offline Marketing: Prime Bank PLC relies mostly on newspaper as their offline
marketing choice. They also advertise themselves via a variety of different events such
as seminar, magazines, corporate publications and a wide range of other institutions.

e Online Marketing: There are many online marketing channels are available for Prime
Bank PLC. They use their website, mailing list, Facebook page, Television
commercials and others advertising channels. Furthermore, they also used their

LinkedIn profile for their online marketing.

2.4.4 Product Development and Competitive Practices

Prime Bank continuous focus on improving their banking services to fulfill their consumer
requirements and market expectations through product development. Prime Bank performs
their market research to determine their consumer preferences and adopt their product properly.
Bank also keep an eye on the product of their rivals, ensure that they have unique features and
better interest rate compare to their rivals. This strategy helps prime bank to enhance client

connections stay competitive in the market.

2.4.5 Branding Activities

Prime Bank PLC uses a variety of branding activities to increase their market presence and
establish a strong corporate identity. Through their logo, slogan and communication channels
the brank tries to create a constant brand image that promotes trust, dependability to general
people. The bank connects with many communities and shows their dedication to social welfare
through sponsorship, CSR activities. Their branding gets strengthen through social media
presence, digital marketing and customer centric advertisement. Prime Bank promotes brand

loyalty, attract new customers and strengthen their reputation in the competitive environment.

2.4.6 Advertisement and Promotion strategies

Prime Bank PLC employs a wide range of marketing and advertising strategies to increase their
brand visibility. In order to engage with a large number of people, the bank choose both
conventional and digital marketing channels. These channels include, social media, television,

newspaper and so on. They also advertise online adds on digital platforms to attract tech savvy
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people. In addition, prime Bank provides their promotional packages which include lower
interest rate, credit card discounts and their variety of services to encourage the consumers to
take that service. The bank raises their public visibility further by planning financial events and
sponsoring significant events. Prime Bank also promotes their customer loyalty and acquisition

by their clever advertisement with calculated discounts.

2.5 Financial Performance and Accounting Practices

Financial performance of Prime Bank PLCs of the last 5 years are given below- (in terms of
liquidity and solvency, efficiency, profitability, leverage, market-value, etc., — using
ratio/horizontal/vertical analyses and applying trend, comparative, Du-Pont analyses
frameworks. Additionally, you may also undertake analysis based on calculations of EVA,

MVA or valuations based on various methods)
Ratio Analysis:

Liquidity Ratio:

Table no 1: Liquidity Ratio

Year 2023 2022 2021 2020 2019
Current 1.01 0.96 1.11 1.20 1.02
Ratio

Gearing 84.00 83.43 85.05 84.43 79.41
Ratio

Debt to 12.53 12.42 13.04 11.08 10.50
Equity Ratio
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Figure 1: Liquidity Ratio
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Current Ratio: Current Ratio measures the organizations’ ability to cover their short-term
liabilities with short term assets. If the ratio is higher this indicates that the organization is able
to fulfill their short-term liabilities without any difficulties. Bank has a 1.02% liquidity ratio in
the year 2019, which indicates that the bank is well positioned and able to cover all of their
short-term liabilities with their short-term assets. The ratio of 2020 shows that 1.2%, which
indicates a stronger liquidity position for this year. In the year 2021 and 2022, the ratio
continuously decreases from 1.2% to 1.11% and 0.96%. in 2022, liquidity ratio 0.96% indicates
that, their current liabilities exceed their current assets. In 2023, the liquidity ratio raises to
1.01% suggest that the banks liquidity position improved compare to 2022.

Gearing Ratio: Gearing ratio indicate that, how much of the funding came form debt as
compared to equity. The higher gearing ratio indicates more financial leverage which rise the
banks risk profile. In 2019 the gearing ratio of prime bank was 79.41%, which indicates a high
level of debt against the banks’ capital but below 80% ratio indicates that the bank has a slightly
lower risk position. This ratio increased from 79.41% to 84.83% and 85.05% in the year 2020
and 2021. It indicates the banks reliance on debt financing, which grow their financial risk. In
2022, the gearing ratio decrease from 85.05% to 83.43% but in 2023 it again increases to 84%.

Debt to Equity Ratio: The debt-to-equity ratio shows the structure of an organization about
how much debt and equity are used to fund its assets. In 2019 and 2020 debt to equity ratio was
quite low 10.50 and 11.08, which indicates that their financing strategy was balanced. This
ratio increased to 13.04 in 2021, indicate an increase in debt over their equity. This indicates a
growing dependence on debt financing which might increase financial risk. The ratio decreased
to 11.52 percent in 2022 and again it increased to 12.53 percent in 2023, showing slight

fluctuations but usually high degree of debt compares to equity.

Financial Ratio:

Table no 2: Financial Ratio

Year 2023 2022 2021 2020 2019
Gross Profit Ratio 54.4 62.66 68.91 55.03 54.74
Cost-Income Ratio 47.21 46.99 45.24 54.88 50.82
ROA 1.06 0.98 0.84 0.54 0.54
ROE 14.33 12.93 10.61 6.31 5.93
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Figure 2: Profitability Ratio

Gross Profit Ratio: Gross profit ratio calculates the percentage of sales revenue that surpasses
the cost of goods sold. It shows a company’s efficiency in the production of their product also
their profit margin before deducting the operating cost. In 2019, the gross profit ratio of 54.74
indicates that the organization recovers 54.74 taka for every 100 taka in their sales, after
deducting the COGS. In 2020 and 2021, they perform very well with the gross profit ratio of
55.03 percent and 68.91 percent. In 2022, the gross profit ratio declined to 62.66 percent,
indicates the decrease in their profitability relative to their sales. In 2023, it again declines to
54.4 percent which is almost 8 percent decrease from the previous year, which signs decrease
in their profitability.

Cost Income Ratio: Cost income ratio is a fundamental measure used to evaluate the
effectiveness of an organization specifically for the bank and financial industries. In 2019, cost
income ratio was 50.82 percent which indicates the bank pays 50.82 taka in their operational
expenditure for each 100 takas of their revenue. In 2020, their cost income ratio increases to
54.88 which indicates their operational cost increase against their revenue which reduces their
income. In 2021 to 2022, their cost income ratio continuously decreases to 45.24 and 46.99
indicates they improved their operational efficiency and the company is expending less in their
operating expenses which indicate better profitability. In 2023, the ratio slightly increases to
47.21 percent that shows their operational expenses are increased compare to previous 2 year.
But this downward trend shows their business process is becoming more cost efficient which

means higher profit and better financial health.

ROE and ROA: Return on assets (ROA) is a measurement of how efficiently a organization

is generating their profit from its assets. The higher ROA reflects a better use of their assets.
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In 2019 and 2020, 0.54 percent ROA indicates weak performance in generating revenue from
their assets. It shows the company was not utilizing their assets efficiently during those 2 years.
In 2021, ROA increases to 0.84, which shows better efficiency in utilizing their assets to
generate profit. In 2022 and 2023, ROA continuously increase from the previous year. In 2022
the ROA was 0.98 and in 2023 ROA was 1.04. Those ratio over the last 3 year reflects the
operation and their assets utilization become more efficient over the years, which result in high

profitability.

Return on Equity (ROE) shows the company’s profitability compare to their shareholders
equity. It illustrates how efficiently the organization is using their shareholders capital to
generate profit. In 2021, the ROE was 5.93 percent which shows that company make a profit
of 5.93 taka for every 100 taka they spend; which indicate low profitability relative to their
shareholder’s equity. In 2020, the ROE increase to 6.31 percent which shows a minimal
progress in generating returns for shareholders. In 2021, the ROE shows a notable increase
which rise to 10.61 percent. In 2022 and 2023, the ROE was 12.93 percent and 14.33 percent,
which indicates the organization is efficiently generating profits for their shareholder. This
strong performance suggests that, the organization is generating more profit and making better

use of their capital resources.

Share Information:

Table no 3: Share Information

Share Information

2023 2022 2021 2020 2019
Market price/Share 21 19.2 21.5 17.1 18.2
No of Share Outstanding (Million) 1132 1132 1132 1132 1132
No of Share Holder 10502 11706 13700 12072 12985
EPS 4.26 3.55 2.75 1.59 1.47
Dividend (in percent) 17.5 17.5 17.5 15 13.5
Net Assets per Share 30.89 28.53 26.4 254 24.86
Price Earnings Ratio 4.93 5.46 7.83 10.77 12.38

Prime Bank has achieved remarkable success in the banking industry over the time period of 5

years, as seen in the highlight of their financial report. By increasing their profit and
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shareholders’ equity, the bank is one of the most successful banking institutions in Bangladesh.
A banks financial performance is determined by their ideal strategy and human resources.
Prime Banks outstanding management team allowed them to continuously producing higher

earning over the last 5 years.

2.6 Operations Management and Information System Practices

2.6.1 Information System for Data Management

Prime Bank use advance information system tools to effectively handle their huge volume of
data. All the division of the Bank use this system to gather, store and analyze data. This ensures
that the banks decision making process are based on the information that are accurate and up
to date. Prime Banks basic banking software incorporates different kind of operation such as
customer account management, processing of transaction, reporting of financial information.
This centralized system used for real time data processing, reducing data errors and increase
the effectiveness of operations. In addition, the use of that advance information system makes
it easier to store confidential data in a safe manner which guarantee compliance with regulatory

standards of Banks.

2.6.2 Information Sharing with stakeholders & Clients

At Prime Bank, their IT sector plays a crucial role in ensuring that the information is shared
with the stakeholder and the clients in an efficient way. A customer relationship management
system is used by Banks in order to keep the database of their consumers preferences,
transaction histories also to monitor and record interactions with their consumers. This system
makes it possible for Banks to provide personalized services, which increase consumer
happiness and ensure their commitment with the bank. Furthermore, users are able to access
their bank accounts, execute their transactions and get a real time information due to online
and mobile banking systems notification. IT sector also facilitate internal communication by
facilitating the exchange of important data across different departments, which assist in the

process of making unified decisions and developing strategies.

2.6.3 Database & Office Management Software

Prime Bank uses a comprehensive database management system and office management

software to facilitate their operational process. Database management system enable them to



Page |18

organize storing and retrieval of large datasets, which makes it easier for employees in
accessing client and transaction data according to their requirement. In order to perform
administrative workflow such as document management, scheduling, workflow automation,
software’s such as ERP system is very important. These technologies enhance the effective

administrative activities and minimize the risk of errors.

2.6.4 Quality Management Practices

Prime Bank puts a lot of pressure on their quality management to make sure that high-quality
services are always provided. The Bank uses the technical tools to check and improve the level
of their services. This kind of systems are used to monitor on different things such as
performance, customer reviews, audit and other things, so that they can see what needs
improvement and solve them through corrective actions. Prime Bank keeps up their name for
dependability and customer happiness by using quality management techniques in all of their

business activities.

2.6.5 Operations Management

The operation management of Prime Bank is focuses on the continuous improvement of
process and efficient use of technology. The bank uses a variety of operation management
methods such as process mapping, six sigma methods, KPI’s to monitor and improve
operational performance. This procedure is significantly facilitated by IT division, which
provide the required data for analyzing operations. Identifying bottlenecks and implementing
improvements. The banks dedication to digital transformation also helps them to achieve its

objective to delivering faster and dependable services to their consumers.

2.7 Industry and Competitive Analysis

2.7.1 Porters Five Forces Analysis

Porters Five Forces analysis is a strategic technique that are used to analyze the competitive
environment of a particular sector. This analytical framework can help Prime Bank by
providing insights into external factor that can influence their operations and market positions.

The Analytical framework is attached below-
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I). Threat of New Entrant (Low to Moderate)

a) In Bangladesh, the Banking industry is highly regulated, including they have a strict
requirement for capital adequacy, compliance and getting license. New entrant will face
a significant challenge as a result of this.

b) Prime Bank and other well-structured banks experience the advantages of their strong
brand reorganization and customer loyalty, which prevent new competitors to enter in
the market.

c) To enter in the market the vast amount of financial investment is required due to
acquiring advance technology, extensive branch network and a compliance
infrastructure requirement, which make prevent the entry of new competitor in the

market.

Due to high barriers to entry, the threat is low to moderate. However, the fintech companies

are able to join the market with less expensive products with more creative ideas.
I1) Bargain Power of the Buyer (Moderate)

a) Digital banking facilities such as banking apps and others make money transferring
much easier, which lowers bank switching cost and enhance the bargaining power of
the buyer.

b) Customer have now more available options due to the availability of financial services
such as fintech solutions, which increase their negotiation power.

c) Corporate customers have more negotiation power and they often get better pricing
form the banks because of their large deposit amount and specialized service

requirements.

The bargaining power of buyer is moderate. General customers are getting more power while

corporate clients remain powerful.
I11) Bargain Power of the Supplier (Low to Moderate)

a) Bank sources their capital from a wide range of depositors and other financial
institutions, which limits their bargaining power.
b) During this economic downturn, cost of capital may rise, it increases the bargain power

of the supplier.
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c) The bargaining power of technologies supplier is moderate, as the switching costs are
high.

So overall the bargaining power of the supplier is low to moderate.

V) Threat of Substitute Products/services (moderate to high)

a) Competitive Banking services are offered by fintech platforms & non-banking financial
institutions such as rapid loans, peer to peer transferring and lending, online payment
services, which might replace conventional Banking services.

b) Nowadays there are many alternative services are provided by many MFS
organizations. In some cases, they are not only convenient but also more affordable,

which attracts a some of the banks potential customer.

Threat of substitute products/services power is moderate to high due to the rapid growth of

fintech platforms and other low-cost solutions.

V) Competitive Rivalry (High)

a) In Bangladesh, the banking industry is very competitive due to the presence of the large
number to Banks and Fintech organizations both foreign and domestic institutions.

b) There are a lot of banks that provide the similar goods and services which also add the
competition between they also aim to stand out as the top banks in Bangladesh.

c) In the present time banking industry is facing a high regulatory expense, which forcing

the banks to engage in a competition based on efficiency and quality.

The competitive rivalry is high. Prime Bank must innovate and differentiate their product to

stay ahead of conventional banking and fintech companies.

According to this Porters Five Forces framework, Prime Bank faces strong competitiveness

and significant risk of replacement in a very competitive market.
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2.7.2 SWOT Analysis

e . . )
eStrong Brand Recognization ( *Minimal Global Presence
eStrong Financial Performance *Reliance on Converntional
eAdvance Technology Banking

Infrastructure eHigh Operating cost

eExperienced Management Tez

o J

: )
Opportunit

eDeveloping Digital Produc. ies

znhanced Rivalry
eRegulatory Difficulties
eEconimic Down stream
eTechnological Interruption

L J

eExpansion on MSME and Isl¢
Banking

eStrategic Partnership and
Collaboration

eEconomic Growth

-

Strength

a) Strong Brand Reorganization: Prime Bank established themselves as a trusted bank
in Bangladesh. This strength of this bank produces a stable deposit basis and customer
loyalty.

b) Strong Financial Performance: Prime Bank is financially strong due to its constant
profitability and strong capital basis. Due to their strength, they are able to make their
investment in advance technologies and widen their service offerings.

c) Advance Technological Infrastructure: Bank has made a significant amount
investment in digital technologies which includes digital banking and core banking
products.

d) Experienced Management Team: The bank is managed by a skilled management
team with vast expertise in financial sector business which allows strategic decision

making and excellent risk management.

Weakness

a) Minimal Global Presence: Prime Bank is well established in Bangladesh, but they are

not well known outside of Bangladesh compare to some of their competitor.



b)

c)
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Reliance on Conventional Banking: Prime Bank still relies on conventional banking
in some places despite their digital banking improvements.

High Operating Cost: Bank has a high operating costs especially for their regulatory
compliance and branch network maintenance. These costs affect their profitability in

this competitive market.

Opportunities

a)

b)

d)

Threat

a)

b)

c)

d)

Developing Digital Financial Services: Prime Bank may expand developing their
digital banking services especially in under developing areas in order to attract young
and tech savvy clients.

Expansion on Islamic and MSME Banking: Prime Bank may develop due to
Bangladesh’s growing SME sector and Islamic banking demand.

Strategic Partnership and Collaboration: Partnership and collaboration may provide
new products, customer segments and operational proficiency.

Economic Growth: The rising economy of Bangladesh give the opportunity to

increase its clients and create new financial solutions.

Enhanced Rivalry: Prime Bank is under pressure in this highly competitive banking
industry to continuously innovate and hold their market position.

Regulatory Difficulties: Implementing strong regulatory difficulties such as Basel 111
and AML legal system may lead to higher expense for execution which impact
profitability.

Economic Down-stream: Economic downturn, currency fluctuations, inflations could
impact on loan portfolio and decrease customer demand.

Technological Interruption: Traditional Banking is at a great risk due to the exclusive
growth of fintech business. So, a lack of innovation from banks may result in loss of

customers.

2.8 Summary and Conclusions

In this report, | evaluate various aspects of Prime Bank PLC including financial performance,

operational management, marketing strategies, organizational structure and competitive

positioning. This analysis draws attention to Prime Banks strong leadership style which
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combine autocratic and democratic combinations, which help the organization achieve their
strategic objective by encouraging employee involvement and efficient decision making. The
marketing strategy shows a comprehensive strategy which supports both conventional and
digital advertising. At the same time financial performance shows the banks consistency and
profitability in recent years. Additionally, Prime Banks operation management methods place
a strong attention on integrating information system for quality control and data processing to
ensure their accuracy and efficiency in delivery of their services. SWOT analysis and Porters
Five Forces analysis are used to conduct the industry analysis. This analysis highlights the

competitive advantages and the challenges faced in this changing market environment.

2.9 Recommendations

Based on the above details of the Prime Bank PLC, the following suggestions are made-

e Prime Bank should remain competitive by increase the scope of its digital service,
particularly focusing on mobile banking and online platforms to attract tech savvy
consumers and handle the rising demand of digital solutions.

e The Bank should continue their effort to innovate their product offering in the areas of
SME financing and Islamic Banking. Market share and consumer loyalty can be
enhanced by customizing product to satisfy the requirements of the growing industry.

e Itis essential for bank to spend in advance security technologies to protect themselves
from the possible threats. This will keep customers trusting the banks and protect their
reputation.

e Prime Bank should aim to improve operational efficiency by embracing innovative
technologies that simplify the procedures and save expenses.

These suggestions aimed to improve Prime Banks operational effectiveness, strengthen their
competitive position and ensure sustained development in this rapidly growing financial

environment.
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Chapter 3: Project Part
3.1 Introduction

3.1.1 Literature Review

The banking sector of Bangladesh plays a crucial role in the economic growth of the country
by offering financial services for business organizations and individual customers. In
Bangladesh, the banks which was established in the early 1980s and late 1990s are called
second generation banks in our country. These banks include Prime Bank PLC, Dutch Bangla
Bank PLC, Dhaka Bank PLC, Premier Bank PLC, Brac Bank PLC and other banks are the
important banks in the private banking industry. They are involved in an intensive competition
with one another to improve their operational efficiency, consumer satisfaction and regulatory

compliance.

To analyze the health and performance of the banks regulatory authorities and analyst depends
the CAMEL rating system, which assess the banks’ capital adequacy ratio, asset quality,
management, earnings, liquidity and sensitivity. The regulatory authority rates the banks on the
scale of 1 to 5. The CAMELS rating of 1 indicates that everything is running well for the
organization while rating 5 indicates that the situation is getting worse as they are moving

forward. This method is used to measure the companies’ current financial situations.

Furthermore, compliance with Basel Il accord id essential in order to ensure that financial
insurance have sufficient capital resources and efficiently reduce the risk in accordance with
the global standard and Bangladesh Bank rules and regulations. Basel Il is the globally
accepted list of regulations established by the Basel Committee on banking supervision in
response to the economic crisis the occurred in 2008. Their main objective is to improve the
supervision, risk management and financial institutions regulations. The central bank made a
clear instruction in 2014 to follow the recommendations made by Basel committee. Bangladesh
Bank, the central bank of Bangladesh has published a roadmap in 2014 to all the banks of
Bangladesh to raise their capital adequacy ratio (CAR) from 10 percent to 12.5 percent against
the risk weighted assets by 2019. Prime Bank PLC also fulfills the laws and regulations of
Bangladesh Bank. Bangladesh Bank implement Basel Ill accord according to the Basel
Committee to prevent liquidity crisis and strengthen capital structure against the risky
situations. The leverage ratio was introduced in the Basel Ill accord with their primary
objective is to prevent the high leverage in banking industry. Also, the leverage ratio ensure
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that banks does not produce too much debt which can harm both economy and financial

institutions. Additionally, Basel 111 strengthen the risk base standards with a non-risk-based

measure. According to Basel 111, Prime Bank PLC develop a leverage ratio as a reliable metric

against risk-based capital requirements.

The comparative analysis of Prime Bank with other second-generation banks using CAMELS

rating and BASEL |1l accord provide a wide view of their financial situation, management

practices, risk management tactics. This analysis will help me to find out which bank are the

best prepared to deal with economic challenges and downwards.

3.1.2 Objective

The main objectives of this papers are-

To compare and evaluate the Prime Banks financial performance and regulatory
compliance with other second-generation banks of Bangladesh based on CAMEL rating
system.

To evaluate the degree of compliance of Prime Banks with other second-generation
banks in Basel 11l accord, with a focus on risk management and capital adequacy ratio.
To evaluate the strength and weakness of Prime Bank PLC with other second-
generation Banks.

To provide suggestions for improving Prime Bank PLCs financial strength and

regulatory compliance.

3.1.3 Significance

Many factors make this project significance. The factors are-

The research will provide valuable information about how Prime Bank PLC and other
second-generation banks fulfils regulatory standards.

A comprehensive analysis of CAMELS rating and Basel 111 accord which will help the
stake holders and investors to know the risk and financial stability of these banks and
the investment choices will be easier for them.

This research allows me to apply my knowledge of banking industry and enhance my
financial analysis skill, report writing abilities which will support my personal and

professional growth.
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e This research will serve as a resource for further study and add the information to the

available banking performances and regulatory compliance.

3.2 Methodology

These research study follows a systematic method both quantitative and qualitative methods to
provide a in depth analysis. Data is collected from both primary and secondary sources to
access Prime Bank PLCs performance and regulatory frameworks with other second-
generation banks.

3.2.1 Data Collection

Primary Data: Interviews with banking authorities to understand regulatory compliance and

management procedures.

Secondary Data: Analysis on financial statements, annual reports, regulatory statements from

Prime Bank PLC, Bangladesh Bank and other second-generation Banks.

3.2.2 Analysis

CAMELS Rating: Analysis of Capital Adequacy ratio, Assets quality, Management,
Earnings, Liquidity and Sensitivity analysis by using the financial ratios of Prime Bank PLC

and other second-generation banks.

Basel 111: Analysis of Common equity Tier I, Tier | Capital Ratio, Tier Il Capital Ratio, Cash
Conservation Buffer by using the financial parameters of Prime Bank and other second-

generation banks.
3.3 Finding and Analysis

3.3.1 CAMELS Rating

CAMELS rating is a method that is used by the financial institution to evaluate the financial
performance of the banks to identify their strength and weakness. Regulatory authorities always
keep an eye on banks to see whether or not there is any issue arise so that they can solve the
problems before the bank runs out of money. The trust of the general people is related to the

stability of the financial institutions and this trust can be strengthen by avoiding the collapse of
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the banks in the future. Banks are evaluated using a systematic review procedure by the
regulatory authorities. The most common reason behind a bank’s collapse is their poor
management but pin pointing the exact reasons may be difficult. As a consequence of this, the
CAMELS rating system which serves as a framework of the banks overall performance. The
criteria of the CAMELS rating are-

e Capital Adequacy Ratio
o Asset Quality

e Management efficiency
e Earning Capacity

e Liquidity Ratio

e Sensitivity Ratio

These six evaluation techniques will be evaluated on a scale from 1 to 5. The ranking are as

follows,

Rating 1: Outstanding performance of an institution.

Rating 2: Above average performance that ensure full security of the financial organization.
Rating 3: Indicate a few imperfections of the organization.

Rating 4: Indicates a lower performance below the ideal standard

Rating 5: Indicates disappointing performance, reflects the lowest level of performance.

The rating chart is attached below-



Table no 4: Camel Rating Chart
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Rating 1 2 3 4 5

Capital Adequacy | Above 8-11% 4-8% 1-4% Below 1%

Ratio 11%

Asset Quality Below 1.5-3.5% 3.5-7% 7-9.5% Above 9.5%
1.5%

Management Below 30-26% 38-31% 45-39% Above 46%

Efficiency 25%

Earning (ROA) Above 1.25-1.5% | 1.01- 0.75-1% | Below
1.5% 1.24% 0.75%

Earning (ROE) Above 17-21.99% | 10-16.99% | 7-9.99% | Below
22% 6.99%

Liquidity

(L1=Advances/Deposit) Below

Liquidity 60% 60-65% 65-70% 70-80% | Above 80%

(L2=Circulating

asset/total asset)

Capital Adequacy Ratio:

The first component of CAMELS rating system is capital adequacy ratio which measures

weather the banks have sufficient liquidity to cover its liabilities.

Capital Adequacy Ratio= (Tier 1 capital + Tier 2 Capital)/ Risk weighted Assets

Table no 5: Capital Adequacy Ratio

Capital Adequacy Ratio
2023 2022 2021 2020 2019
Ratio | Ratin | Ratio | Ratin | Ratio | Ratin | Ratio | Ratin | Ratio | Ratin

g g g g g
Prime 19.07 1 16.78 1 17.17 1 17.28 1 17.42 1
Bank % % % % %
PLC
Brac 18.61 1 19.38 1 20.42 1 15.13 1 16.16 1
Bank % % % % %
PLC
Dutch- 16.16 1 15.55 1 16.41 1 17.23 1 15.53 1
Bangla % % % % %
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Bank

PLC

Dhaka 15.04 1 14.12 1 14.65 1 14.52 1 16.12 1
Bank % % % % %

PLC

Premier | 13.58 1 14.18 1 13.97 1 13.64 1 12.61 1
Bank % % % % %

PLC

Analysis: Capital adequacy ratio form the year 2019 to 2023 from the above table reflects the
trends of financial health of some banks. During that time every bank has maintained a rating
of 1 which indicates that they meet the requirements for the capital adequacy ratio. Prime Banks
capital adequacy ratio increased from 2019 to 2023 from 17.42% to 19.07% which reflects
their strong capital position. Brac Banks capital ratio was 16.16% in 2019 and it was 18.61%
in the year 2023 and in 2021 their capital ratio was at peak with 20.42%. Dutch Bangla banks
capital ratio was 15.55% in the year 2022 and then it increased to 16.16% in the year 2023,
which indicates a stable position for the bank. however, Dhaka Banks capital ratio decreased
from 2019 to 2023 from 16.21 to 15.04 percent showing a little buffer in their ratio. Lastly,
Premier Bank has the lowest capital ratio among these banks from 12.61% in 2019 to 13.58%
in 2023. All the banks on the lists fulfill the criteria of getting the Camel rating 1 for the capital

ratio.
Asset Quality

The liquidity condition of any financial institutions is evaluated by looking into the loans the
organization has issued, which are known as their assets. The quality of the assets is mostly
consisting of loans and advances. In addition, it is necessary to focus on non-performing loans
in the scenario that the institutions determines that the large amount of loans and advances will
not be recovered.

Asset Quality = Non-Performing Loans/Total Loans

Table no 6: Asset Quality

Asset Quality

2023 2022 2021 2020 2019
Ratin Ratin Ratin Ratin Ratin
Ratio g Ratio g Ratio g Ratio g Ratio g
3.54 3.42 4.43 3.46 4.66
Prime Bank PLC % 3 % 2 % 3 % 2 % 3
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3.38 3.72 3.90 2.93 3.99
Brac Bank PLC % 2 % 3 % 3 % 2 % 3
Dutch-Bangla 4.10 4.30 3.70 2.20 4.40
Bank PLC % 3 % 3 % 3 % 2 % 3
4.88 5.08 3.32 3.13 4.74
Dhaka Bank PLC % 3 % 3 % 2 % 2 % 3
Premier Bank 4.99 2.90 2.73 2.51 6.70
PLC % 3 % 2 % 2 % 2 % 3

Analysis: The asset quality data from the year 2019 to 2023 illustrates variety of trends among
the banks. Both Prime Bank PLC and Brac Bank has a moderate fluctuation of their asset
quality where Prime Bank decreasing their asset quality from 4.66% in 2019 to 3.54% in 2023.
The asset ratio of Brac Bank is more stable with their modest improvement in 2023 with 3.38%
from their peak point of 3.99% from year 2019. Both Dutch Bangla Bank, Dhaka Bank and
Premier Bank have the higher asset ratios compare to the previous banks which indicates they
have a risky loan portfolio compare to the above two banks with Dutch Bangla Bank at 4.10%,
Dhaka Bank at 4.88% and Premier Bank at 4.99%. Although most banks have reported
improvements of their ratios but there are still some instabilities.

Management Efficiency

Management efficiency is crucial for achieving the organizational success. If a business can
effectively handle their regular operation cost, an organization may generate revenue and
achieve profitability. This management efficiency evaluates how effectively an organization
handled their opportunities and threat in their competitive environment. Management success
is evaluated based on their adaptability od market demand, effectively allocating roles and

duties and developing plans and work instructions.
Management Efficiency = Total Operating Expense/ Net Income

Table no 7: Management Efficiency

Management Efficiency
2023 2022 2021 2020 2019
Ratin Ratin Ratin Ratin Ratin

Ratio g Ratio g Ratio g Ratio g Ratio g
Prime 47.21 46.99 45.24 54.88 50.82
Bank PLC % 5 % 5 % 4 % 5 % 5
BracBank | 56.00 58.00 53.00 58.00 53.00
PLC % 5 % 5 % 5 % 5 % 5




Page |31

Dutch-

Bangla 59.50 61.30 58.80 60.50 58.20

Bank PLC % 5 % 5 % 5 % 5 % 5
Dhaka 44.00 49.00 43.00 49.00 44.00

Bank PLC % 4 % 5 % 4 % 5 % 4
Premier 48.22 46.04 42.45 44.16 43.50

Bank PLC % 5 % 5 % 4 % 4 % 4

Analysis: The management efficiency ratios from 2019 to 2023 shows a clear picture of the
bank’s deployment of their resources. Prime Bank improved their efficiency as seen from their
ratios falling from 50.82% in 2019 to 47.21% in 2023 which indicates their better management.
The ratio of Brac Bank and Dutch Bangla Bank remained high in the year 2023, with Brac
Bank reaching 56% and Dutch Bangla Bank reaching 59.50%. This high management
efficiency ratio indicates that Brac Bank and Dutch Bangla Bank have lower efficiency. In
2023, Dutch Bangla Bank showed a superior performance with a lower ratio of 44% which
indicate their high efficiency level. On the other hand, Premier Bank had minor fluctuations
which reach 48.22% in the year 2023. While some banks seem to be managing their finances

with lower ratios, others seem to struggle in rising expenses.
Earning Capacity

Earning capacity measure the capability of banks to regularly earn their profit. The
financial situation of banks shows their ability to fund their day-to-day operations and

also it indicates that how well equipped it is to face unexpected challenges.

Return on Assets (ROA) = It shows the ratio of how profitable the companies’ assets

are in generating revenue.
ROA= Net Profit/ Total Assets

Table no 8: Earning Capacity (ROA)

Earning Capacity Ratio (ROA)
2023 2022 2021 2020 2019
Rati | Ratin | Rati | Ratin | Rati | Ratin | Rati | Ratin | Rati | Ratin
o g o g o g o g o g
1.06 0.98 0.84 0.54 0.54
Prime Bank PLC % 3 % 4 % 4 % 5 % 5
1.13 1.14 1.31 1.19 1.64
Brac Bank PLC % 3 % 3 % 2 % 3 % 1
Dutch-Bangla 1.40 1.10 1.10 1.30 1.20
Bank PLC % 2 % 3 % 3 % 2 % 3
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0.48 0.49 0.65 0.70 0.56
Dhaka Bank PLC % 5 % 5 % 5 % 5 % 5

1.09 1.09 0.97 0.71 1.40
Premier Bank PLC % 3 % 3 % 4 % 5 % 2

Analysis: The statistics on the earing capacity ratio (ROA) from the year 2019 to 2023
illustrates how differently profitable the banks are form one another. Prime Bank PLC’s ROA
consistently increased from 0.54% in 2019 to 1.06% in 2023 also improved their rating from 5
to 3 over the four years. Brac Banks earning capacity decreased from a maximum ROA of
1.64% in 2019 to 1.13% in 2023, also decrease their rating from 1 to 3 in 2023 over the years.
Dutch Bangla Bank has generated a robust ROA of 1.4% in the year 2023, which is an
improvement over the previous years. However, Dhaka Banks ROA is relatively low compare
to other banks with the ratio of 0.48% in 2023, indicates that they had a poor profitability on a
continual basis. The ROA of Premier Bank saw some ups and downs over the years, in 2023
their ROA has improved a little to 1.09% with a rating of 3. Although some banks are showing

the signals of progress, others are still struggling to enhance their ability to generate profits.

Return on Equity (ROE) = It reveals the profitability of a company in relation to the equity of

its shareholder.
ROE = Net Profit/ Shareholders Equity

Table no 9: Earning Capacity Ratio (ROE)

Earning Capacity Ratio (ROE)
2023 2022 2021 2020 2019
Ratin Ratin Ratin Ratin Ratin

Ratio g Ratio g Ratio g Ratio g Ratio g
Prime Bank 14.33 12.93 10.61
PLC % 3 % 3 % 3 6.31% 5 5.93% 5
Brac Bank 11.95 10.22 11.00 10.69 15.60
PLC % 3 % 3 % 3 % 3 % 3
Dutch-Bangla | 17.90 14.40 16.10 18.40 17.20
Bank PLC % 2 % 3 % 3 % 2 % 2
Dhaka Bank 10.53 11.28
PLC 8.14% 4 8.09% 4 % 3 % 3 9.28% 4
Premier Bank | 16.67 17.17 15.41 10.62 19.70
PLC % 3 % 2 % 3 % 3 % 2

Analysis: In the period from 2019 to 2023, the earning capacity ratio (ROE) illustrates a variety
of profitability patterns in the banking industry. The tables show that, Prime Banks ROE
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increasing from 9.53% in 2019 to 14.33% in the year 2023 also they increased the rating from
5 to 4 over the years which indicates a consistent improvement for the banks. Brac Banks
performance was more consistent, with only minor fluctuations in ROE of 11.95% in 2023,
which is lower than 15.06% which achieved in 2019. Dutch Bangla Bank has a robust
profitability ratio with a ROE of 17.90% in 2023, with a consistent rating of 2 and 3. Dhaka
Bank PLC struggles with their declining ROE, dropping from 9.28% in 2019 to 8.14% in 2023.
Although the face fluctuations in their rating, they had a good ROE of 11.28% in 2020 and
10.53% in 2021. Premier Bank shows an increase in their ROE from 10.62% in 2020 to 16.67%
in 2023 though their fluctuations in their rating. Although some banks are showing the signals

of progress, others are still struggling to enhance their ability to generate profits.
Liquidity Management

Liquidity management is one of the most important components for the financial
institutions. Liquidity management refers to the quantity of liquid money the bank hold
to satisfy their short-term obligations. The liquid fund is kind of a assets which can be
quickly converted into cash or other liquid assets. Their liquidity management will be

significantly impacted if the bank is unable to meet their short-term liquidity needs.

Liquidity Ratio (Loan to Deposit): It helps to evaluate the efficiency of banks in

generating their loans, their liquidity requirements with their earnings.
Loan to Deposit = Total Loan/ Total Deposit*100

Table no 10: Liquidity Ratio (Loan to Deposit)

Liquidity Ratio [Loan to Deposit] (L1)

2023 2022 2021 2020 2019
Ratin Ratin Ratin Ratin Ratin

Ratio g Ratio g Ratio g Ratio g Ratio g
Prime 103.28 111.53 108.21 99.73 98.85
Bank PLC % 5 % 5 % 5 % 5 % 5
Brac Bank | 101.08 106.82 102.10 94.47 98.43
PLC % 5 % 5 % 5 % 5 % 5
Dutch-
Bangla 75.40 84.80
Bank PLC 87.19% 5 83.08% 5 79.56% 4 % 4 % 5
Dhaka 96.59 95.65
Bank PLC 90.82% 5 98.46% 5 93.51% 5 % 5 % 5
Premier 88.24 90.26
Bank PLC 91.33% 5 89.24% 5 92.94% 5 % 5 % 5
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Analysis: Loan to deposit analysis data from 2019 to 2023 shows various liquidity positions
among the banks. The ratios of Prime Bank and Brac Bank is constantly high through the years
and both of them a above 100% loan to deposit ratio. Which indicates that they are lending
more money than they in their deposit, it may cause liquidity crisis. In the year 2022, Prime
Bank has the highest ratio with 111.53% but they recovered their ratio in the year 2023 with
103.28%. Dutch Bangla Bank has more stable liquidity position as their ratio below 90% which
indicates that the are cautious in their lending practices. Both Dhaka Bank and Premier Bank
maintain a stable liquidity ratio of around 90% in the year 2023. Overall, the majority of bank
has higher loan to deposit ratio, which indicate their aggressive lending alongside liquidity

issue.

Liquidity Ratio (Liquidity Coverage): This ratio helps to guarantee that the banks are ready to
face temporary liquidity disruptions and can satisfy their customers withdrawal demand.

Table no 11: Liquidity ratio (Liquidity Coverage)

Liquidity Ratio [Liquidity Coverage] (L2)
2023 2022 2021 2020 2019
Ratin Ratin Ratin Ratin Ratin

Ratio g Ratio g Ratio g Ratio g Ratio g
Prime 84.87 84.38 82.64 82.66 80.56
Bank PLC % 5 % 5 % 5 % 5 % 5
Brac Bank 94.17 94.07 93.27 94.61 94.38
PLC % 5 % 5 % 5 % 5 % 5
Dutch-
Bangla 166.00 165.00 161.00 153.00 132.00
Bank PLC % 5 % 5 % 5 % 5 % 5
Dhaka 92.29 92.75 93.09 92.86 92.56
Bank PLC % 5 % 5 % 5 % 5 % 5
Premier 87.33 89.29 89.33 90.38 91.30
Bank PLC % 5 % 5 % 5 % 5 % 5

Analysis: The liquidity coverage data from 2019 to 2023 shows the banks abilities to meet
their short-term liquidity needs. Prime Bank constantly have inadequate liquidity coverage
ratio with anywhere between 80% to 85% across the years. This indicate that there may be a
short-term liquidity issue in the bank. The liquidity coverage ratio of Brac Bank and Dutch
Bangla Bank shows a stable liquidity coverage ratio, Brac Bank liquidity coverage ratio was

close to 95% which indicates that they are sufficient but slightly below the capital buffer. Dutch
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Bangla Bank has the highest coverage ratio of 166% in 2023, which higher than the required
ratio by the regulatory agencies. Dhaka Bank and Premier Bank shows a consistent coverage
ratio of around 90% in 2023. Overall, most of the bank show their liquidity coverage that lower
than their required ratio, except for Dutch Bangla Bank which shows a strong liquidity strength.

Composite Camel Rating

Table No 12: Composite Camel Rating

CAMELS Rating
C A Y E L AVG
Prime Bank PLC 1 3 5 3 5 34
Brac Bank PLC 1 2 5 3 5 3.2
Dutch-Bangla Bank PLC 1 3 5 2 5 3.2
Dhaka Bank PLC 1 3 4 4.5 5 3.5
Premier Bank PLC 1 3 5 3 5 34

The camel rating table provide a complete analysis the performance of banking industry in
various perspective. Prime Bank has received an average score of 3.4, which indicates that its
overall performance is in the modest side. In comparison, Brac Bank and Dutch Bangla Bank’s
average score is 3.2, which indicate that they perform marginally better than Prime Bank. Prime
Bank is noteworthy for their outstanding performance in capital adequacy ratio, where it
received a perfect score of 1, aligning with their robust capital position. On the other hand, it
faces some problems in management efficiency and liquidity, both have a rating of 5. Which
indicates their inefficiency in management of expense and risks related to liquidity. In terms of

Earning ratio Prime Bank is be

3.3.2 Basel Accord

The Basel Committee on Banking Supervision (BCSB) was founded in 1974 by the central
bank governors of G10 countries. Their primary objective was to strengthen the regulations,
supervision and practices of the bank worldwide. Basel | was first introduced in 1988 and put
into effect by G10 countries in 1992. Basel | main objective was to focused on credit risk and
minimal capital requirement for a financial institution. In the first stage of Basel I, it is
considered as too simple due to their only risk factor credit risk and did not mention about

market risk or operational risk. As a result of that, Basel Il was introduced in 2004 and banks
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started to adopt it in 2007. Basel 11 was basically a improve version of Basel | with extending
the risk management above the credit risk to add the market risk and operating risk with the
credit risk. However, Basel Il was criticized for being too complicated and dependent on banks
internal risk models, but in 2008 financial crisis revealed that the banks internal risk model is
insufficient for the banks. In 2010, Basel |11 was introduced in response of the 2008 financial
crisis which revealed many weaknesses of the banking industry specially in the capital
adequacy and liquidity management. Basel 11l started implement from 2013 and Basel IlI
started their journey in Bangladesh from January 2015. From the January, 2015, Bangladesh
Bank prepared a roadmap and guidance to implement Basel 111. Basel 111 is further improved
in risk management, liquidity and capital base management. The Basel III’s new liquidity
criteria for banks may enable them to survive in the major financial crisis. The core elements

of Basel 11l compliance are-

Table no 13: Elements of Basel 111

Common equity Tier 1 capital e Paid up capital

e Statutory reserve

e General reserve

e Non repayable share premium account
e Retained earning

¢ Dividend Equalization reserve

e Minority interest in subsidiaries

Additional Tier 1 Capital e Instruments issued by banks that meet the
qualifying criteria
e Minority interest (AT1 issued by

conciliated subsidiaries to third party)

Tier 2 capital e General provisions

e Sub ordinated debt/instruments issued by
the bank to qualifying criteria for tier 2.

e Minority Interest (T2 issued by

conciliated subsidiaries to third parties)
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3.3.2.1 Limits of Basel 11

These guidelines are implemented gradually beginning in January 2015, with the complete
implementation of capital ratios beginning of 2019. The minimal capital requirements are

attached below-

Table no 14: Capital Requirements of Basel 111

2015 2016 2017 2018 2019
Minimum Common Equity Tier 1 |4.5% 4.5% 4.5% 4.5% 4.5%
Capital Ratio
Capital Conservation Buffer - 0.625% | 1.25% | 1.875% | 2.5%
Minimum  CET1  Plus  Capital | 4.5% 5125% |5.75% |6.375% | 7%

Conservation Buffer

Minimum Tier 1 Capital ratio 5.5% 5.5% 6% 6% 6%
Minimum Total Capital Ratio 10% 10% 10% 10% 10%

Minimum Total Capital Plus Capital | 10% 10.625% | 11.25% | 11.875% | 12.5%
Conservation Buffer

Source: BB Capital adequacy requirement

3.3.2.2 Capital Structure of Prime Bank PLC
All the qualitative and quantitative data were taken from the annual reports of prime bank and

the Basel guidelines documents.

Common Equity Tier -1

Common Equity Tier 1 is made up with the bulk number of common shares which belongs to
banks or other financial organization. These specific measures have been taken from the
industry to prevent financial downfall. Common equity is calculated by deducting the preferred
equity from total shareholders’ equity. Common stock is a crucial part for the investors as this

is the important part of the investment roadmap.

Table no 15: Common Equity Tier |

Common Equity Tier |
Year 2023

Criteria Prime Bank (in Cr)
Common Equity Tier 1
Paid Up Capital 1132.28
Non repayable share premium 121.19
Statutory reserve 1035.34
General reserve -
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Retained earnings 1048
minority interest in subsidiaries -
Dividend equalization account -
Additional Tier 1 Capital
Instruments issued by banks that meet the qualifying criteria -
Minority interest -
Total Tier 1 Capital 3314.75

Tier 11 Capital

The term Tier 11 capital refers to the second layer of capital in the list. The bank is required to
maintain a portion of its necessary reserves. In times of economic hardship, tier ii capital serves
as an insurance that a bank can depend on. Tier Il capital consist of less stable but vital
components for the stability of the banks. Tier Il capital is seen riskier than tier | capital as their
lower availability during emergencies. Basel I11 limits the amount of tier ii capital that the bank

can use to meet their overall capital needs.

Table no 16: Tier Il Capital

Tier Il Capital
Year 2023
Criteria Prime Bank (in Cr)
General Provision maintained against unclassified loan 632.844
General Provision on off-balance sheet exposure 228.61
General Provision on off-shore banking units 54.70
Special General Provision Covid-19 65.20
Prime Bank sub-ordinated Bond 440.00
Total Tier Il Capital 1421.35

Risk Weighted Assets

A major idea of Basel Ill regulatory framework is risk weighted assets. It highlighted the
alignments of banks capital need with the risk of its assets, ensuring that the bank hold the
minimum capital with the exposure against their risk. This layer of capital keeps the financial
organization stable by limiting taking the excessive risks without their sufficient capital
reserve. The risk weighted assets includes loans, investments or other assets each given a risk
weight according to the probability of default or anticipated loss. Riskier assets such as
unsecured loans are distributed into higher risk weights while less riskier assets such as

governments bonds are considered as lower risk assets. During economic downfall risk
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weighted capital methods lowers the possibility of banks failure by retaining more capitals

against the risk weighted assets.

Table no 17: Risk Weighted Assets

Risk Weighted Assets
Year 2023
Criteria Prime Bank (In Cr)
Risk weighted assets for credit risk 21269.85
Risk weighted assets for market risk 1223.55
Risk weighted assets for operational risk 2572.32
Total Tier Il Capital 25065.72
Basel 111 Accord of Prime Bank PLC
Table no 18: Basel 111 Accord of Prime Bank
Basel lll Accord
Year 2023
Criteria Prime Bank (In Cr)
Capital to risk weighted assets ratio 17.06%
Common equity tier | to risk weighted asset ratio 11.39%
Tier | Capital ratio 11.39%
Tier Il Capital ratio 5.67%
Capital Conservation Buffer 5.39%
Minimum Capital requirement 2506.57 Cr

Minimum Requirement:
= Tier 1 Capital ratio: 6%
= Total Capital ratio: 10%

= Capital conservation buffer: 2.5%

= Total capital plus capital conservation buffer: 12.50%

Prime Bank surpluses the Basel 111 requirement for the year 2023 showing a strong capital

position. The banks capital to risk weighted assets ratio is 17.06% is much higher than the

capital requirement of 10%. The common equity tier 1 to risk weighted assets and tier 1 capital

ratio is both 11.39% which is above the Basel Il requirement of 6%. Prime Bank maintains a

capital conservation buffer of 5.39% which is more than twice of the minimum requirement of

2.5%. It indicates that they are well prepared to deal with losses during the financial crisis. Its

tier 11 capital ratio is 5.67%. Prime Banks strong ratio indicates a solid financial position which

easily satisfy the Basel Il requirement.
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3.3.2.3 Basel 111 Accord of Other Second-Generation Banks

Table no 19: Basel 111 Accord of Other Second-Generation Banks

Basel lll Accord Other Second-Generation Banks
Premier Dhaka
Criteria DBBL Bank Bank Brac Bank

Capital to risk weighted assets ratio 16.16% 13.51% 15.03% 14%
Common equity tier | to risk weighted asset

ratio 11.84% 8.43% 9.13% 12.44%
Tier | Capital ratio 11.84% 9.11% 9.98% 12.44%
Tier Il Capital ratio 4.32% 4.40% 5.05% 1.57%
Capital Conservation Buffer 5.84% 3.18% 4.63% 4%

3.4 Comparative Analysis of Basel 111

There are few differences between Basel 111 ratios of prime bank and other second-generation
banks. Among the banks’ Prime Bank has the highest capital to risk weighted assets ratio
17.06%, then comes DBBL with closest 16.16% and the Premier bank has the lowest 13.51%.
Common equity tier | to risk weighted asset ratio of prime bank is 11.39%, which is higher
than the Premier Banks 8.43% and Dhaka Banks 9.13% but significantly lower than the
DBBL’s 11.8% and Brac Banks 12.44%. Prime Banks Tier I capital ratio of 11.39% is higher
than Dhaka Bank and Premier Bank but lower than DBBL and Brac Bank which have ratios of
11.84% and 12.44%. Prime Banks outperforms all the bank’s Tier II capital ratio 5.67%. When
it comes to capital conservation buffer, Prime Bank has the 5.39% which is higher than the
minimum requirement of 2.5%. but it is somewhat lower than DBBL’s 5.84% but stronger than

other three banks.

3.5 Summary and Conclusions

The analysis of Prime Bank based on the Camel rating system and Basel Il accord, they
identify both its strong points and the areas for improvement. Compared to its competitor,
Prime Bank shows a high level of capital adequacy ratio, as they received continuously high
ratings in this area. Prime Bank also does very well in maintaining assets quality and earnings

compared to its competitor. However, they are facing challenges in management efficiency and
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liquidity when compared to the banks with better management performance such as Brac Bank,

Dutch Bangla Bank.

In the Basel 11l accord, Prime Bank has a much higher ratio compared to its competitors in
capital to risk weighted assets ratio 17.06% and common equity tier I ratio 11.39% and both
are above the minimum regulatory standard. Prime Bank has a capital conservation buffer of
5.39% which indicates they have the ability to cope up losses in any financial distress. The
capital structure of Prime Bank is strong compared to other second-generation banks such as

Dhaka Bank, Premier Bank, Dutch Bangla Bank and Brac Bank.

However, in the liquidity section, Prime Bank is facing risk due to their loan to deposit ratio
which is over 100% indicates their aggressive lending practices that may put pressure in
liquidity. The liquidity coverage ratio of Prime Bank is lower than the Basel Il requirement of
100% which indicates they may face difficulties in meeting their short-term obligation. On the
other hand, Dutch Bangla Bank demonstrate an excellent liquidity management by maintain a

higher liquidity coverage ratio.

In conclusion, Prime Bank is financially strong and well capitalized in Basel Il requirements,
but in order to lower the risks and long-term sustainability they need to focus on improving
their management efficiency and liquidity risks. To be strong and competitive in this changing

banking industry, the bank has to solve this issue.

3.6 Recommendations

The Camel rating systema and Basel III accord compliance evaluations of Prime Bank’s
performance led to the following recommendations to improve their overall stability and

competitiveness-
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= Prime Bank should improve their operational process to enhance their management
efficiency. In order to improve their operational efficiency, they might improve
decision making process, enhance staff training and implement stronger performance
metrics.

= Maintaining asset quality is crucial for long term sustainability. They should focus on
their credit risk management, loan evaluations and monitoring high risk portfolios.

= Prime Bank surpass the minimum capital requirement however diversifying their
capital structure may boost their stability. To improve that they could consider issuing
more additional tier 1 capital.

= Prime Bank should invest on Al driven analytical tools and automated procedures to

improve their operational efficiency and customer service.

These are some areas Prime Bank may make improvements to improve their overall

performance, reduce risks and stay competitive and sustainable in the long run.
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BDT in million

Balance Sheet 2023 2022 2021 2020 2m9 28
Authorized capital 25,000 25,000 25,000 25,000 23,000 25,000
Paid-up capital 11,323 11,323 11,323 11,323 11,323 11,323
Shareholders' equity 34071 32,305 20,889 28765 2E150 27,894
Deposits 305,269 265,841 243,070 233,028 216, 444 197 518
Loans and advances 315,293 296,481 263,015 32400 213,955 205,810
Investments B6,346 G0,211 59,144 54,881 46.914 26,046
Property, plant and equipment 8,566 8,917 8,326 &150 8,139 6,943
Total assets 473,001 433,410 380,878 M7 E02 323,788 295,613
Total liabilities 438,121 401,105 355,000 318,737 295,637 267,720

BDT in million except Numbers
Other Business 2023 2022 2021 2020 2m9 208
Import 189,782 190,737 223419 147 81 185,735 182,263
Export 182727 206 593 154,746 112,01 137783 134, 616
Remittance 42,230 46,786 38,710 49,267 50,353 43,755
Guarantec Business 18,819 12,958 10,410 14,894 20,137 23,250
Mo, of Foreign Correspondents 280 596 o594 632 o0 B2

6 YEARS' HISTORICAL PERFORMANCE
(TABULAR PRESENTATION)

BDT in million
Result of Operation 2023 2022 2021 2020 2019 2018
Interest income 24177 18,197 14,852 15,913 19,957 18,191
Interest expenses 14,354 9,834 6,789 10,339 11,684 10,541
MNet interest income 9,284 8,363 8,063 5,274 8.273 7620
Investment income 5,129 3,908 4115 4 581 2 8565 2154
Commission, exchange and brokerage 1,904 317 1,865 1,714 2168 2209
Other Operating Income 1450 1.054 1,006 785 825 387
Operating income 17,767 16,502 15,049 12,653 14,131 12 899
Operating expenses 8,388 7,754 6,809 6,944 7181 TIEQ
Orperating profit 59.378 8,748 8,241 5,708 6,950 5.71%
Provision for loans and assets 2574 2517 2 G644 1,711 2,300 1,782
Met profit before tax 6,805 6,232 5,598 3,908 4,650 3,938
Tax including deferred tax 1983 2210 2485 2201 2988 1,745
Met profit after tax 441 4.022 3.1m 1,797 1,662 2,193
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Kurmber af CRis 1 L]
Haurmber af empioyees B e
Rourmber af foreign correspandents 4 k]

Wi
104 04!
i06a 19
s i
5 i
My 108
111 S i
1! s
kil i3
M 0m
15 A
15 15
b 138
1IN 12NN
ah i
17028 1845
Bx M
1388 1w
X
TagEr 7
13 1
14 120
[N L}
450 45
in a1
e T
M 341

18
18

308

[Pkl

4%

10,746
5710

4140




BT i Million uedess oltherwise specidied

COMSO0LIDATED INFORMATION

FINANCIAL FOSITION

iCash and bank balances T4.496 B4872
IrreEsimienis 191,144 1165582
Mdoney al call and short noboe 2000 2
Loans and adances £30284 413085
Fixed assed 13019 13463
Chher asseis 23214 20519
Goodwall 1273 1373
Mom-hanking assets 10 1
Total assets B3T45  G55950
Bomowing 103354 a1 0l
&ffordable housing bond 4,781 4,751
Money at call and on short notice 550 =
Deposi and other accounts AR | 447053
Crher habiities E30a0 41583
Taotal sharsholders” squity 8,541 61,184
Total sharehoiders” equity! Net Assets 6,541 61,184
Bdan comtroling intenest e 15878
Total Mabdity and shareholders’ equity B3T45  G55950
CAPITAL MEASIPRES

Hisk weighted assets 428030 380,219
Common equity Tier-1 capial F2493 BEOTA
Total admissibe Tier-1 capital 2493 BEO1E
Total admissibe Tier-2 capital 181 La35
Tatal capnal TGHER Jana
Capital surplus/Defiat) 5,150 26,162
Common equity Tierd (CET1) capital mbo 171 17E8Y

Total capital to nsk-weighted asset rato (CRAR)  1861%  16.38%

INCOME ETATEMEMT- PERFORMANCE AND FROFITAEILITY

Todal resseras: 45447 AT AT
Irfierest InDoHTe 41864 3127
Interesi experse s 13558
Irrvestrment income 1547 T 538
Commission exchange & brokerage 12039 11,52
MOMT-rieest INoome 122N 11,854
Total operating evpenses anra 6392
Total income T T2 50311
Total experdibre E2038 A5 30
Operating profit 15727 17,4855
Profit befone tax 12813 ]
Bdet profit afier tax BZ76 142
Earnings per shane (BDT) 4.3 a7s

Cost-io-mcome ratia ta% 00 T

11,50
Mo
3800
322035
12854
1622
1427
5
527,912

A7 22T

364,330
3,308
LN -
LN )
19,781

527,912

3wz

4535

26,18
15908%
i

31823
243345
a3
L4z
1A
2168
21815

10107
6510

A8E
Ba%

Ll
g S

T4
il
13883

1427
B
456,134

36543
ES
308
e 4
111
111

SR
456,134

=
&1 383
&1 383
3,708
L G
TEI4
13.88%
15.13%

-
27 e
13,735
R
& B4t
TonF
0345
Ll
34,070
.20
#3308
& [
a1F
M
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-l
GR4952

L0
10872
12004

142%
1
414 B55

ah94%

1274

- L
=4
40 BHE
40 BHE
&081
414 B55

2 BAR
733
733

2038
£2 71
o649
1502%
16.14%

ZTA1S
o rd ik
14698
208F
L
837
18.85%
&2 1T
23 BET
24960
T.501
4 583
a73



BT B Al wniess: alherwise spaecilied

STANDALOME INFORMATION

Cash and bark balanoes
blarey al call and shorl nolice

Investmenls

Lians and advances
Fined amsel

Other assels
Hon-barking assels
Total assets

Barowing
Alfeedable housng band

Marey a1 call ard o shorl ratios
Dipasit and ather accounts

Oithrer ksibties

Total shansholders’ equity/ Net Assst
Total liability and shareholders equity

AD ratio
I balars shes jlerrs

Intares] marmig assels
Han-nlerast sarning assels

Liguid assat in 1otal depasit ratio
Liguid asset 1o short Leren Rakilites
Liguidity coverage ratio (LCR)

Mt stable Furding ratio (MSFR)

Total réevenye

Inberet] income

Inbenes] expense

Investment incorme

Corrrmmson exchangs & brokerage
Mon-nlenes] ncorme

Total cperating expenses

Tolal income

Tolal expendiure

Page |xiv

| 2022 | 3031 | 2020 | 2019

FINANCIAL POSITIOM

46,304 48 032 42 558
3000 6,835 3500
115657 64,268 51,591
515,452 410,676 anaz
TBI7 7.7 7455
34,672 25,558 T2 Tha.
10 11 5
726723 563271 449084
103,147 BlATO 47 310
4 751 4,751 -
ﬂ] = 5
5135049 B4 46T 314,591
40 584 34 TBG I THT
63, TE? SH418 4719
726723 563271 449084
T4 20% T9.04% Bl 856%
183588 129 667 134 197
TO3554 547373 434 BT
23,7 15850 14,201
34 20% 0. T8% 7 A0%
197 70% 1E2.10% 20 30%
17038 377 5% 2651%
1207 % 117.74% 10597%
INCOME STATEMENT- PERFORMANCE AMD PROFITABILITY
31,610 45,571 T3 364
35,085 78 462 1,586
21,367 13237 7585
7576 5,185 5 7a1
68172 5884 3,440
&I7 6,152 3586
17,680 15442 12420
53978 39,798 I0o5%
35048 4 580 0009
13530 11,129 10,044

Dperating profil

33602 3529
60,006 45944
I7I063 264081
6829 8,189
14,526 12,485
£ 66
I969E2 360404
35,283 35,390
B5 1274
G054 268309
26,063 25,512
46477 38,919
969K 369,404
TEEDR  ELIO%
91580 100,137
W4T 365D
12,204 12773
0T P645%
72933%  15188%
A[EOTR TI0.19%
W602%  110.01%
20,336 71,388
24,709 70,607
13,502 14,654
6,457 1072
2560 1,168
2672 3279
N34 | 1440
askay | | \/360ee
idb . . 26099
EE02 9348



INCOME 5TATEMENT
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Inieress incomie A0 1714 14914 1e210 F.A12
Tnieres: Expemae To0a0 a0 [EETS L] LI 1ﬁ‘u
Met Imerest income 4550 1718 45210 1409 6711 [
meesiment income 2 568 3554 3486 3885 4184 L
Commesion, Exchange and Brokeage 14 1595 31356 5085 3 365 -4¥%
Total Aeverue 1 Al FIRTT] ] FLFEE] FIEFL 1%
(peratng income 10800 10,165 11558 13472 14526 L
Uperatng Expenses 4, i 558 4,541 0.5 [ 4%
Uperatng Frodt | proht bedone prosi=on and fao) ] LTI b.eon Baan H152 T
Tither Cperaang Income 61 104 257 FET] 07 174
Proraman fior Loans, irsestments and other Assels 2508 200k 2514 3,300 403 ey
Profit Bedore Tas 1101 R H 4,714 3805 4,718 %
Tax Including Defemed Tax 1,508 1,152 2058 2236 2347 5
Prodit Afer Tax 1.5M 20530 2066 1560 IREF] 5
"BALAMCE GHEET
Eusthonized 10,000 10,800 10,800 20,000 20,000 {ra
Paid-up Capral E532 2550 G496 496 10366 [ &
tharehoiders' Equrty 1711 18792 P LF] FRE] ,786 ]
Depasits 204,530 2IEEET FE T 2407 20 16%
Bomowings 41,725 gy 4565 35345 pe -4y
Loans & Advances 185835 1kl ME455 FE T T 2B AT Fi]
nvesiments ToLe R R LTI LA -
Fixed Assets 5080 50d1 BS55 2542 8562 -4%
Eamng Aszels FIFRET) MT41E L A06 i 112547 FL
Met Current Assets) (Labdfes) {41, 798) {56,727 {54 341) {58 E81) {80 020 15%
Total Assets 285009 20537 335351 A 556 ATRES [E]
Long Term Labines) Current Liabikbes prlip Pl s 17.58% 181T% 18 65% %
Total Liacskbes d 151 L 1
Tatal CHf-balance Sheet ems 133 (m0an 1930 (e3lk_ j@in 7
Property Plant & Eguipment EREL 147 7130 7006 30 -
intangible Axsets 4 15 Ll i) 247 -16%
impanment of Assets i i i i i
Cash and Cash Equnalents I1,680 11 7.0 e £ 34 0%
Leace Ll ies il 1401 1,194 1,27 1,304 %
oreign Casrency in Hand n 124 pi] T30 o
FOREIGN ERCHANGE BEUSINEES
impart Business 161,1H 124,000 231,540 6317 X512 [E]
Export Buminess 130,156 45 135 1) s 1B 6T 171,655 F1.]
inward Foresgn Remrdtance 00,285 15, B 5367 £3 810 77,563 T
Guaranies Busness 32640 a1y £171 3727 kX 116 (¥
CAPITAL MEASURES _
Risk Weighied Assets e e FREN o] 3 a7 X TEN I
Core Capital (Tier-[) 16,503 17,713 15,433 .35 FET] (£
Supplememary Capital (T[] 14 684 11,504 11,800 10470 11,434 5%
TotalRegulatory Capral 11,172 206 31,034 31,764 Ju5haa 1%
Statuony Capral | pad up cagetal and staluiory reserses) 16,154 1788 18529 18950 FoifEy &%
Capial o Rk Weghies Bssets (GRER) Ratio LRFD 14.50% 14055 141755 15045 [
Tier| Capital Ratin B.53% B.BEN 9.02% 0.51% 0.91% 4%
AW Ao Total Asseis e e Bl E5% E1% 4%
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I TN

CEEDIT QUALITY

Yolume of Kon-performing Loans gira 6.5 1145 12,188 12514 Er
MPL o Tolal Loars and Advances (%) 4.74 113 i -] 4.88 -5
Prosizon for Unclassifed Loans 955 851 6,704 a1 4340 IT8
Provimon for Classified Loans 4 600 7453 1341 A A5 174 15

SHARE DESTRIBUTION

Earnings Per Share (Taka) 1.56 1in LM 165 .73 5,
Mumber of Shares Outslanding BEX2 BusET G 2 by 2 100860

Murmker of Sharehclders 15083 K7 N Gk 19,250 10430

Mt Azsets Value [MAY) Per Share ﬁnl.al 1710 1867 A1 b 21.64

Mlaries Price Per Share [Taka) 1200 11.40 14.00 12.20 1250 .
Price Eamings Ratic 768 560 4] 7.58 1.07 -£%
Price Eguity Rahio a2 [l ] .66 [ 58 L]
Oradend Per Share

Cazhi Drwiciend %) % ] 15 b gl 6%
Bonus Share %) 55 i {rs i {rs -100%
DOradend Cover Rato 1.84 188 1.80 1.46 1.72 18%

PROFITABRLITY & FERFINANRCE RATI]

Met Imerest Margin {WiM] 206 2497 00 254 158 4F%
Credil fo Depomt Ratio B4.G7 328 B4 32 H7.38 BEGR TR
Gmss Profit Aato I ¥y ] L] 1% Girs I5
Petumn cn Capital Er"nlﬂj'!ﬂ 1l 11% 135 1 1 -4
Cost o Income Rato .1 44 43 44 44 -1rs
Coest of Fund .28 .85 626 &42 711 11%
Peebun on Aszets (ROAYE (.56 0.0 (i1 0.4 {148 TR
Bietn on Equity [ROE)S .28 11.28 1053 208 Bid 1%
Current Ratic Al [ I 76 {175 {173 TR
Cash Reserve Ratio (a1 the close of the pear) 5T 4 504 aM 409 =i 8
Lahstory Liguidity Batio (at the close of the year] 16001 1830 2803 2115 1786 -16%
(perating Profit Per Employeeimn) 311 Eﬁ 334 349 10 1M
(perating Pofit Per Branch b | 4958 Gla1 6102 M.A1 1%
Current Ratc fa1 L 76 076 {175 {173 -3%
Efficiency Ratio 625 G491 5451 vl i] G675 -3%
Dbt Eguity Ratio 1656 1472 1667 1568 1638 %
Customer Aetention Rato G458 [FE (R 445 [TTE] -1%

OTHER INFORMATION

Mumber of Banches 103 105 108 113 114 14
Mumber of Sub-Senches i 12 | 25 il it%
Mumiber of ATMs ] 63 75 K] L] 4
Kurnber of Allkes 20 2 2 20 11 ~45%
uamber of Deposit Accounts 540493 GE5162 SB0ES1 631372 161457 1%
Kumnber of Loan &coounts 25,284 254485 26,502 26,739 2142 54
Kumber of Employees 1,560 1250 pai) I 1,975 1.5924 14

kumber of Foragn ComespondentsBanks 75 T3 ) &T5 s o ]
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Particulages | z | 2aon | a020 | 01 |
Operating perfarmance (incama statement) (For the year)
Tatal revenue 44 5751 [E=? ETEC ] FAETAE 34,705.8
Tatal expenses nosn iT3B4 13,3916 1783 734458
Profit before provisions HEIED 12,3628 5072 1D5m.3 1,260.0
Tatal growision 3,08E.0 345967 3474.5 B4 BT
Profit befare tases 14500 BEGEES EHIT S EEDE TA3E T
Prowision for taxation EEE v 3.20449 2576 41621 3,049
Met profit after taxation E.OI74 5.BELY 55511 54987 4,314
‘Statement of financial position (Balance Sheet) (As at 31 Decembery
Authorized capital 1=.D00.0 15,0000 15,000.0 15,0000 =,000.0
Faid-up share capital 74793 B.3575 63250 55000 <. Da0.m
Total sharehalders' Fend 48,1718 15388 359664 327557 i e
Deposints 4725301 43871313 4m,500.3 IEZETLO ELir N LW
Loans and advances 412,073.0 3540008 94481 2733825 56,7397
Investrents F93050 N,673.5 16,5813 T2E89E 55104.8
Froperty, plant and equinment (neg) 10,BOE.0 2487 78070 TEELE 53806
Total assets 533, EEI SEEATAE 5h4.399.8 477 3554 390.362.0
Total Rarning a55ets 434,370 5 47337 448 TH2T 398 8147 INABE
Total contingent lighilities 9519559 102 B35 7 03,3314 82,8174 75,3074
Other business (irade Finance) Fasiheyear
bmpoet busiress 1648223 1834294 FEENT pril-rr T 1335528
Expart business 135 3ETS 1724am.4 156,652.4 WI9.085.5 W1.EBES
Azzet quality (s of 3 Decembery
Ampount of classified advances (Taka) 17077E E5995 THEES.] 55213 2300
Classifed loans to tatal loans (36) 41% 43% 1T 23% A4%
Capital measusement
Care [Tier 1) capital 4339337 ITIEE R EEF:)A ] 79,6H2.5 MEIED
Supplementary {Tier 2} capital 15,8041 135514 164151 WEADE 12.55E.8
Total capital (Tier 1 and Tier 2 53,0573 51,350.2 50,2347 450835 ITELE
Tatal risk weighated aeels IE5.6715 33071209 30E.N7S IETAGZD 1394m3
Tier 1 capital to risk-weighted aswet ratio (%) E® 3% 0% N1% 3%
Tier 2 camital ta nsk-weighted asset ratio {5 4% 43% AW B1% 51%
Total capital to nsk-weighted asset ratio (&) 16.7% 15.6%: WEAaA% % 155%
Capital surplus 133884 00851 115701 12,651.2 7I5E9
Mismher of share autstanding MFEII50 ‘695.750,000 B32,500,000 550,000,000  S00.000.000
Earnings per share {Takal o3z EM E-E] oo BT
M arkel price per shane [Takal g1 E25 7B1 50 3
Frice eaming [FFE) ratio (Temes) 5% ¥ a3 6.5 a8z
Market capitalization &4 70 7 43,554 0 #3.338.3 357500 35 650.00
Deadend per shane =
Lash{Taka) 175 175 175 15 15
Banus {%) 175 75 o ED (111
Mer as5et walue (NAY) per shane (Takal E4.41 53.85 SE4 L=: 11 =459
Muwmber of shareholders B,35% E441 8,285 E,285 7840
Finacial ratios (In Pereentagel
Dbt eguity ratio (%) M9 40 s 434 T
Lozn deposit ratio (%) =E 76.5 TLE E75 739
Retum on Jverage investment (A01 %) 78 BT Ed B85 7B
¥ield on kcans and advances (%) 78 7z 7 Bz [vE]
Retum on average equity [(ROE %) i a4 E1 8.4 72
Retum on average assets (ROA %) 14 1 11 13 1z
‘therinfermation
Mumisssr of emplovess BRED] j[nFTurg 9,643 0,022 9,988
Murmisser of Eeanches 4 38 230 208 T
Murmitser of sub-twanches 209 [t
Mumiter of ATM Units 4575 2934 49T 4.8E7 4,837
Murmitser of CAM Units 1973 T3
Murmisser of Fast Track: 1430 1,395 1342 1ED 1an
Murmitser of deposi t acooent holder 9 895 790 9,713,768 8,313,508 8308724 #.6EIDEI
Mumier of inan acoount haolder 120,098 100,557 72794 EOLTIE 54,937
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Tatal revenue 44,5751 36692 173% 34B98E 346798 3470548
Operating profit 14,536.0 12,367 8 17 B5% 1,607 2 10.501.3 Mn2e0.0
Frofit before taxation 14501 #8666 291% Bi327 89,6608 T.436.3

Profit after taxation 54987 4,341.4
Financial position (atyearend)
Total assets FCEN 472 3554  3490,362.0
Tatal rigk wiighted asdts 365,615 2674520  F39.4N3
Taotal lpans and advancas 412.073.0 3640008 132%  F194481 73 IR PSE2397
Tatal depasits 4725900 438133 789% 45003  3E26N0 3021592
Tatal import business a4, 8223 1834294 0% 1788317 1279246 1436528
Total export business 16,3675 179478 -240% 1566574 1090855 1416885
Tatal shareholders’ fund 481728 416388 157% 369664 322067 274433
Tatal capitad 53 II!I-'.! 51,350.2 'IEFH:- 50,2347 46,0839 71828
Market uirtlllmlm 435540 493383  3c7S00 366500
Cash flows from operating activities 9,736.6 .81 eqq 136791 174700 £.425.8
Cash fiows from investing activities (95457 (8.819.8) g2 (59122 (412800 (1682700
Carsh flowis from financing activities 7827  (3M060) 1252%  (2.8358) 27206 [14575)
Cash and cash-equivalents (at ye 9,349.9 8,376.3 1.7% ﬁmm 61,314 4 55 5617
Particulars ] 2022
Eaming per share 1072 H214 E 7
Dividend per shara «

Carsh {Taka) 1.5 1.75 - 175 1.5 15

Bonus (%) 15 5 0.0 10.0 15.0 10.0
Met asset valwe [MAV) per share B4 47 59_35 4.6 53_4 SE.G 549
Closing Market price per shana 591 B5.0 3
“ __ ___
Loan depasit ratio B2.6% B1% E50% 73.0°%
Retum on average total assets 14% 1.1'!: 0.3% 1.I'l: 1.3% 1.M%
Retum on average risk weighted assets 2.3% 1.8% 0.5% 1.9% 1.2% 1.9%
Retwm om average shareholders’ fund TFe% 149.4% 4% 16T 18.4% 17.2%
Ratio af non-perfosming loan ta tatal loan 41% 4_3% -071% £y 2.2% 4.4%
capital ta risk-weighted ssset ratio 6.2% 15.6% 0 6% 1EA% 172% 15.5%

Cost-income ratia 59.5%: B1.3% -18% SE. 2% A0.5% L s



Particulars

Inberest Income (ewduding imwestment income)

17 ST el
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oy ———

19,6738

Int=rest Expanse MW,50290] 1488745 1315851 14,590,868 11.1!.939'
Met Interest Income (exchding irestment income] 418039 4B T 4 hanF 318061 Ba412482

Incoame from | rvestment 383388 303024 282008 4, 7874 200845

Fess, commisson ard other cperating income 95808 103952y Bl2540 AETH.O4 4529 491
Total Operating Income 1T664 26 1830828 1487472 12148.29 1285077

Total Operating Expenses 451843 8.429.88 B1BE.55 53280 B33
Opesating Prafit {before provision and tax) 14882 B A7E.A0 0BT B 7a2.48 1048

Prowision changed far koans investment and others El LA 3 Ea9.50 25438 20708 &332
Profit before tax = ] Ba7A S0 844335 1ATEAE -1,519.13'
Proviszion for taxation 9812 214784 2174 16182 u-!HEHI
Authorized Capital 1500000] 1500000 1500000 1000006 RO

Paid-up Capital 12.334.91 MATATE 10,430.1 9.702.98 EI,.'&-I!I?IEMI
Reserve and Surplus 1Ma sl 1329548 1,P8a30 53R 8 4363 81|
Shareholder's Equsty 2738308 2476964 2215404 M A38) 1880445

Perpetusl bond 200000 2 00000 200000 . -

Borrawings including subordinated band I|ITAG0]  FEAO0ESS 44 726 80 3 T90.81 2 amre|
Deposits mEET0es] Fa843908] MERA0ADE|  24830:24] 309348.02)
 Other Linbilities A8 SLOSAIN IBRSLOS|  IROGLOG | ThTeS)

Total Lisbikties and sharsholders' Equity 1440188 347 NA2] 3585058 nETEAIe 2150049

Cash in hand and Bank BB 4] TLER0GE Pl JEroaT  iEmoosal
Investments in got. ssounties A3f82 02 4524803 4 80100 amEzaz|  Asa48 2|
Crther Investment 13e0009] 1322209 g2 HE00EE B TEHEE

Loans and Advances B8 307 27| 26afsnfd] 24fpFERa]  ;a0aes] waSaEaT

| Fined Assets = L R 23006 =:Ln

Total Assets 440088 MaATNA2] 3568054 nEFEIS 24150049

Contingent liabilities and other commatment 234a4m( EnasaT]  2M4.0040| O 1E5MAB2 1!4.!-&5!-6'
Eaming assets aqg38618| wTn7ea] aogsizen| amarel reaseaa)
Eaming assets fo tatal assets HB0% ELTEES BEAT% B0 LR RS
Statutory liguidity reserve atia (SLA)

(i ot o M i) € sonal 1897% 1MEa%: 1B.74% 288596 19535
Cash reserve ratic (CAA)

(i chersm oo Hhe year) C sonad 462% L 1|2 462% 13958% L 2
Liabilitees ta Sharehalders’ equity (tmes) 1415 1453 1847 14560 1308

Imrgmort JoTETIIS| M 2aTEd4] X0 0EES 158 41483] 14082045
Export asapec | aspeares]  wrapeam|  wasimy| i0azasnd)
Guarank=e LET S 2IMad i ] nrasm =
Remittance induding Wage samers TO02TL4E| 52 24,08 B0, 308 &Y 4012610 !.2,?!-'533'




Partioulars

Todal Risk Weighted Assets (BWWA) 23414479 28085791 95602848 2T 44E.491] 1517524
Minimum Capital Bequirerment (MER] 204814 88)  ZHOEETD 24 96028 =1 BB E.'I]'E.Ed_-l
Common EE[.IT.' Tiex=| Capital 24 53003 233370 20,939 .95 18 533,27 547142
Additional Tier-l Capital 2,.III-III.I:I-I]| 2,000 200000 ' '
Todal Teerdl Capital 2693003 25 3370 22 5400 15 52 1E-.-Iﬁ|
Supplementary Capital [Tire=I1) 12.‘!5151' 1450335 TNE41ES M21EE ?JHII!-I
Todal Regulsiory Capital { Tiersl and Tier1) 35,511.5-1' 33, 84085 34, 88181 2B 8350F 24188 45
Common Eguity o RWA B50% B31% B.39% ar6¥ BUESa|
Tire-| Capital to FAA GIET a0 19 276 B
Tire:1l Capital 1o AW & A0 B16% 4.78% 4.88% 4.02%
Capital ta risk weighted assets ratio (CRAR) 12589 1418% 1157% 13.548% 12E1%
Leverage Fabo 520 459 E08% 4.84% B0

‘Volume of Mon F'-E'I-:I'ﬂ'lr'lg Loars 1445150 IETE.95 BEIT 5357271 ZE5E]
6 of MPL to Total Loans {including O8L & Staff loan) 4 5o 2.90% 2736 2.51% BT
Todal loans ard sdvances o toal axets H2.83% BH.7E5 TO06% Era3% T2%
Large Loani E:-:pmuren:Fl.ndud & Mon-Fundesd) 'IEE.J'I!-'I.E-I]I S92 513,00 104670 ,23050 50166 20
General Provision for loans { Cumulatiee) 3,52[15' 549028 51z 321002 B85
Speoiic Provision for loars [Cumulative] G45140 3, E10055 336025 45772 LI
g::::;f_”';’n“m':mk Sl 7B  TESE% 125.26% 144.32% 5OA%
Long Term (Local) AR At At At Al
Short Texm | Local) 5T) &T=1 5T 5T 5Tal
Gichal Fa = Bz [=]]
Ezming Fer Shaee [EPE) in BOT Mot restabed) Lt L] an 213 am
Exming Per Shaee [EPS) in BOT (Restated) L 327 255 LET 2.7
Operating profit Per Share (OPS) in BOT (Mot restated) Ll | BuB1 K 699 192
Operating profit Per Share {OPS) in BOT (Restated) ]‘.-1-1| am BB nED 553
Market price Fer Share in BOT 2 on dose of the year at DGE 13.20| 1330 1450 1100 1245
Price Eaming Aatic | Times) a75 am 4.75 BI7 a4e|
MU [Book valuse] per shaee in BDT (Mot restated) El'IHI 15\ 2128 20.BE 2013
M (book valuse) per shawe in BDT (Restaied) El'IHI 20008 =3 141 Hmoe
harket capitalization (at close of year) 16,281 15,2650 15,542 0673 1542
Market price o MAN chaee [Times) U0 al ] 0.0 B2
Davidend {36) T2.50% 20.00% 22 50% 2000% LLELE
Caszh (%) 1250 12.509% 12.50% 12.50% LiEaL s
Siock {36] . T50% 12.00%: T80 5005
Dividend per share (DPFS) 1.25 2.0 225 200 100
Devidend Cover (Times) .82 LG 13 1086 1.81)
Dividend -P‘a'.uul:ra'tiu [DPSSEPS) 35 A57 arz 054 aZe
Devidend Yield (%) EL Tk TEO45 1556 1E18%% 2075%|




Farticwlars
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Credit ©o Depasit Rabic (As per Bangladesh Bank) B0ETW|  TEESW TE2ZH) 73.51% BOO%
Febum 1o Equity [HOE) 16,67 95 1773 15813 10525 1970%
Aebum on Assets [ROW) 1.09%] 1053 DT 0.71% LA0%
Pet interest Income as a pescentage of Total Assets 1.00%] 1273 13534 101% 2Aam5
Aecowery from written off loans TLED 4.30] FEF T | 1258
Cost of Depasit & Borrowings 4.85%] 4.67%] 457%) A06%] . ek
Cost of Furd with administratie cost 758 T4 T34 BT 2185
Met prodit margin (PAT/Grass Incoms) 12 45 5% 12159 T1.75, 705 12.7H%
Wesghted average imterest rate of loans (Year end) A 5 3% A0

Vieigied average interest rale of deposi (vear end) B 5.36%) & 505

g = A= 1. 58%| 345

Operaing Income per Emplayes 645 Tl

Operaing Cast per Employes a1z 2.29]

Operaing Prodit per Employes 335 .85

Cost io Income rabo 8.7 29| 85 DL

Murriber of Branches 136 1

Murmber of Sub Branches 57} [ |

Mumiber of Agent Banking Outiets 7 121

Mumiber of ATkis 127| 12_?|

Mumber of Employees 2720 2,563 2,286 1992 1947
Murriber of Depasit Accouwnts uozsaz|  soe3as| =59, B2 Bonzes|  mIm T2
Mumber of Loan Accounts zeaq|  aosza| 32825 29 50| Z7042
Mumiber of Foreign Cormespondents | 504 500 =a5| (=]
Capital to risk weighted azseis ratio (CRAR) 14.5% Plus 13 68% 1418%, 119745
Betum to Equity (ROE) 18.650% Plus 18.67% LEakg S 16.41%
Betum on Assets (ROA]) 1:2% Plus 10 1004 975
iCost o Incorme ratio L= Than 45% 48 F 5% o4 104 9% 4F 45%
5% of MPL 1o Total Loans (including 08U & Stalf lnan) | Less Than L00% 455 2 90, 2T
Total Deposis 3000000 SGETOGe|  poeeyaRel  SERB0A 0
Tedal Loars and Advances HO0,000.00 208 30 27 24,549 B 245,00 58




