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Executive Summary

The report investigates the implementation and benefits of a Web-based Monitoring and
Evaluation (M and E) system for foreign-aided projects, specifically under Dhaka South City
Corporation (DSCC). The focus is on improving project management and accountability by
adopting a digitized M and E system for tracking progress, managing procurement, and
ensuring compliance with sustainability criteria. This system enhances project management

by improving the tracking of progress, procurement, and sustainability compliance.

The DCNUP project, supported by the World Bank, aims to upgrade public spaces and
infrastructure, emphasizing transparency, accountability, and efficiency through digitized
reporting. The Dhaka City Neighbourhood Upgrading Project (DCNUP) introduce this Web-
based Monitoring and Evaluation (M and E) system as pilot basis for Dhaka South City

Corporation.

The report finds how digital tools can enhance transparency, facilitate timely reporting, and
ensure better use of public resources by implementing a comprehensive Monitoring and
Evaluation system. The report also recommends how the existing web-based platform can be
introduce the operations in DSCC for better control and resource management in future and

how the system can move through a continuous development process.
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Glossary

Accountability: Obligation to demonstrate that work has been conducted in compliance with
agreed rules and standards or to report fairly and accurately on performance results mandated
roles and/or plans.

Activity: Actions taken or work performed through which inputs, such as funds, technical
assistance and other types of resources are mobilized to produce specific outputs.

Analytical tools: Methods used to process and interpret information during an evaluation.
Appraisal: An overall assessment of the relevance, feasibility and potential sustainability of
a development intervention prior to a decision of funding.

Assumptions: Hypotheses about factors or risks which could affect the progress or success
of a development intervention.

Attribution: The ascription of a causal link between observed (or expected to be observed)
changes and a specific intervention.

Audit: An independent, objective assurance activity designed to add value and improve an
organization’s operations.

Base-line study: An analysis describing the situation prior to a development intervention,
against which progress can be assessed or comparisons made.

Benchmark: Reference point or standard against which performance or achievements can be
assessed.

Beneficiaries: The individuals, groups, or organizations, whether targeted or not, that benefit,
directly or indirectly, from the development intervention. Related terms: reach, target groups.
Cluster evaluation: An evaluation of a set of related activities, projects and/or programs.
Conclusions: Conclusions point out the factors of success and failure of the evaluated
intervention, with special attention paid to the intended and unintended results and impacts,
and more generally to any other strength or Weakness.

Counterfactual: The situation or condition which hypothetically may prevail for individuals,
organizations, or groups where there is no development intervention.

Country Program Evaluation/ Country Assistance Evaluation: Evaluation of one or more
donor’s or agency’s portfolio of development interventions, and the assistance strategy
behind them, in a partner country.

Data collection tools: Methodologies used to identify information sources and collect
information during an evaluation.

Development intervention: An instrument for partner (donor and non-donor) support aimed
to promote development.

Development objective: Intended impact contributing to physical, financial, institutional,
social, environmental, or other benefits to a society, community, or group of people via one
or more development interventions.

Economy: Absence of waste for a given output.

Effect: Intended or unintended change due directly or indirectly to an intervention. Related
terms: results, outcome.

Effectiveness: The extent to which the development intervention’s objectives were achieved,
or are expected to be achieved, taking into account their relative importance.

Efficiency: A measure of how economically resources/inputs (funds, expertise, time, etc.) are
converted to results.

Evaluability: Extent to which an activity or program can be evaluated in a reliable and
credible fashion.
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Evaluation: The systematic and objective assessment of an on-going or completed project,
program or policy, its design, implementation and results. The aim is to determine the
relevance and fulfillment of objectives, development efficiency, effectiveness, impact and
sustainability.

Ex-ante evaluation: An evaluation that is performed before implementation of a
development intervention.

Ex-post evaluation: Evaluation of a development intervention after it has been completed.
External evaluation: The evaluation of a development intervention conducted by entities
and/or individuals outside the donor and implementing organizations.

Feedback: The transmission of findings generated through the evaluation process to parties
for whom it is relevant and useful so as to facilitate learning. This may involve the collection
and dissemination of findings, conclusions, recommendations and lessons from experience.
Finding: A finding uses evidence from one or more evaluations to allow for a factual
statement.

Formative evaluation: Evaluation intended to improve performance, most often conducted
during the implementation phase of projects or programs.

Goal: The higher-order objective to which a development intervention is intended to
contribute.

Impacts: Positive and negative, primary and secondary, long-term effects produced by a
development intervention, directly or indirectly, intended or unintended.

Independent evaluation: An evaluation carried out by entities and persons free of the
control of those responsible for design and implementation of the development intervention.
Indicator: Quantitative or qualitative factor or variable that provides a simple and reliable
means to measure achievement, to reflect the changes connected to an intervention, or to help
assess the performance of a development actor.

Inputs: The financial, human, and material resources used for the development intervention.
Internal evaluation: Evaluation of a development intervention conducted by a unit and/or
individuals reporting to the management of the donor, partner, or implementing organization.
Joint evaluation: An evaluation to which different donor agencies and/or partners
participate.

Lessons learned: Generalizations based on evaluation experiences with projects, programs,
or policies that abstract from the specific circumstances to broader situations. Frequently,
lessons highlight strengths or weaknesses in preparation, design, and implementation that
affect performance, outcome, and impact.

Logical framework (Logframe): Management tool used to improve the design of interven-
tions, most often at the project level.

Meta-evaluation: The term is used for evaluations designed to aggregate findings from a
series of evaluations.

Mid-term evaluation: Evaluation performed toward the middle of the period of
implementation of the intervention.

Monitoring: A continuing function that uses systematic collection of data on specified
indicators to provide management and the main stakeholders of an ongoing development
intervention with indications of the extent of progress and achievement of objectives and
progress in the use of allocated funds.

Outcome: The likely or achieved short-term and medium-term effects of an intervention’s
outputs.

Outputs: The products, capital goods and services that result from a development
intervention; may also include changes resulting from the intervention which are relevant to
the achievement of outcomes.
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Participatory evaluation: Evaluation method in which representatives of agencies and
stakeholders (including beneficiaries) work together in designing, carrying out and
interpreting an evaluation.

Partners: The individuals and/or organizations that collaborate to achieve mutually agreed
upon objectives.

Performance: The degree to which a development intervention or a development partner
operates according to specific criteria/standards/guidelines or achieves results in accordance
with stated goals or plans.

Performance indicator: A variable that allows the verification of changes in the
development intervention or shows results relative to what was planned.

Performance measurement: A system for assessing performance of development
interventions against stated goals. Related terms: performance monitoring, indicator.
Performance monitoring: A continuous process of collecting and analyzing data to compare
how well a project, program, or policy is being implemented against expected results.
Process evaluation: An evaluation of the internal dynamics of implementing organizations,
their policy instruments, their service delivery mechanisms, their management practices, and
the linkages among these.Related term: formative evaluation.

Program evaluation: Evaluation of a set of interventions, marshaled to attain specific global,
regional, country, or sector development objectives.

Project evaluation: Evaluation of an individual development intervention designed to
achieve specific objectives within specified resources and implementation schedules, often
within the framework of a broader program.

Project or program objective: The intended physical, financial, institutional, social,
environmental, or other development results to which a project or program is expected to
contribute.

Purpose: The publicly stated objectives of the development program or project.

Quality assurance: Quality assurance encompasses any activity that is concerned with
assessing and improving the merit or the worth of a development intervention or its
compliance with given standards.

Results-Based Management (RBM): A management strategy focusing on performance and
achievement of outputs, outcomes and impacts. Related term: logical framework.

Review: An assessment of the performance of an intervention, periodically or on an ad hoc basis.
Sector program evaluation: Evaluation of a cluster of development interventions in a sector
within one country or across countries, all of which contribute to the achievement of a
specific development goal.

Self-evaluation: An evaluation by those who are entrusted with the design and delivery of a
development intervention.

Stakeholders: Agencies, organizations, groups or individuals who have a direct or indirect
interest in the development intervention or its evaluation.

Summative evaluation: A study conducted at the end of an intervention (or a phase of that
intervention) to determine the extent to which anticipated outcomes were produced.

Sustainability: The continuation of benefits from a development intervention after major
development assistance has been completed. The probability of continued long-term benefits.

Target group: The specific individuals or organizations for whose benefit the development
intervention is undertaken.
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Terms of reference: Written document presenting the purpose and scope of the evaluation,
the methods to be used, the standard against which performance is to be assessed or analyses
are to be conducted, the resources and time allocated, and reporting requirements.

Thematic evaluation: Evaluation of a selection of development interventions, all of which
address a specific development priority that cuts across countries, regions, and sectors.
Triangulation: The use of three or more theories, sources or types of information, or types of
analysis to verify and substantiate an assessment.

Validity: The extent to which the data collection strategies and instruments measure what
they purport to measure.
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Chapter 1
Introduction

1.1.Background

Dhaka ranks as one of the least livable cities globally, positioned 137 out of 140 surveyed
cities, making it the worst among South Asian cities. Living conditions in the numerous slums
of Dhaka are poorer than those in rural regions, despite their close proximity to job
opportunities. Only about two-thirds of the city has access to piped water, with less than 1
percent of the produced being treated. Around 60 percent of municipal solid waste is collected,
yet very little is disposed of properly. The city suffers from chronic traffic congestion due to
insufficient infrastructure and public transport relative to its dense population and economic
activity. It has been labeled as the fourth most polluted city in the world, with air
contamination levels soaring eight times above the WHO's recommended limits. Moreover,
public and open spaces, which are already scarce due to the city’s density, are decreasing in
terms of land use. The low livability in Dhaka particularly impacts marginalized groups such
as the impoverished, women, and the elderly.

1.2. Project Overview

The Dhaka City Neighborhood Upgrading Project (DCNUP) serves as a vital starting point for
the World Bank's (WB) prolonged collaboration with the Government of Bangladesh (GoB)
aimed at enhancing Dhaka's livability and competitiveness. Targeting the Dhaka South City
Corporation (DSCC), the project will focus on interventions developed in partnership with
residents, ensuring swift implementation that visibly enhances civic life, particularly through
the regeneration of neighborhoods. It will fund improvements in public areas such as streets,
sidewalks, parks, open spaces, and community centers. Through consultations with civil
society, think tanks, and urban experts, the GoB and WB have pinpointed specific priority
areas for swift action, including enhancing pedestrian safety, increasing green spaces—
especially in low-income areas—and revitalizing waterfront zones. Stakeholders have
emphasized the need for designing safe and inclusive spaces for women, providing public
restrooms, managing waste effectively, and improving drainage systems.

The Government of Bangladesh is implementing various initiatives collaborating with
international development partners to tackle 21st-century challenges. One key project is the
five-year DCNUP, which is jointly executed by the Bangladesh government and the World
Bank, under the aegis of the Dhaka South City Corporation (DSCC) and the Local
Government Division.



1.3. Objective of the DCNUP Project

The primary goal of DCNUP is to enhance the living conditions for residents of Dhaka, with a
particular focus on women, children, the elderly, and individuals with disabilities. The project
aims to foster a more inclusive and accessible urban environment by tackling mobility issues
and ensuring safe access to public infrastructure. This will encompass the development of:

Safe and enjoyable pedestrian pathways
Energy-efficient street lighting
Community centers

Eco-friendly buildings

Revitalization of green spaces
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1.4. Significance of the Study

For implementation of the project, it is important to consider the sustainability of the project
resources. Sustainability of the project will come through the sustainable project procurement.
Sustainable effective contract management requires systematic and efficient planning,
execution, monitoring, and evaluation to optimize performance while managing risks to ensure
that fulfill their contractual obligations with the goal of achieving VfM and results on the
ground.

Sustainable procurement is necessary for project implementation to minimize environmental
impact, promote social responsibility, and ensure long-term economic viability. It involves
sourcing goods and services that meet specific sustainability criteria, such as energy efficiency,
reduced waste, and ethical labor practices. Contract management plays a crucial role in
sustainable procurement by establishing clear performance expectations related to
sustainability, monitoring compliance, and addressing any non-compliance issues. Effective
contract management helps to ensure that suppliers/contractors/contractors adhere to their
sustainability commitments throughout the project lifecycle.

Contracts executes throughout their duration against the Contract Management Plan. Where
required Key Performance Indicators (KPIs) are set to ensure that contractor performance is
satisfactory, contract requirements are met, and relevant stakeholders are well informed and
satisfied with the Goods, Works, Non-consulting Services, and Consulting Services provided
under the contract. An evaluation of the contract execution shall be carried out at the contract
completion to assess the performance, and if applicable, identify any lessons learned for future
contracts.

Monitoring and evaluation are essential components of contract management in sustainable
procurement. They involve tracking supplier performance against sustainability metrics,
identifying areas for improvement, and providing feedback to suppliers/contractors. This
process helps to ensure that suppliers/contractors are continuously striving to improve their
sustainability practices and that the project is meeting its sustainability goals.



Chapter 2
Monitoring and Evaluation (M and E)

2.1 Monitoring

Monitoring is a dynamic process of project management that involves systematically collecting data on
specific indicators. This data provides management and key stakeholders with insightful representation
of the progress and achievement of objectives, as well as the utilization of allocated funds in an
ongoing development initiatives.

2.2. Evaluation

The methodical assessment of an ongoing or completed design, program or policy, its design,
perpetration and results within its KPI. The end is to determine the applicability and fulfillment
of objects, development effectiveness, effectiveness, impact and sustainability. An evaluation
should give information that's believable and useful, enabling the objectification of
assignments learned into the decision- making process of both donors and patron agencies.

Evaluation also refers to the process of determining the worth or significance of an exertion,
policy or program. An assessment, as methodical and objective as possible, of a planned,
ongoing, or completed development intervention.

2.3. Role of Monitoring and evaluation (M and E) in the project

implementation.

Monitoring and evaluation (M and E) in the design perpetration play a pivotal part in
strengthening contract operation for large structure systems. By furnishing real- time data on
design progress, performance, and compliance, M and E helps to

* Identify and address issues beforehand M and E can descry implicit problems before they
escalate, allowing for timely corrective conduct and minimizing design detainments or cost;

* insure contract compliance By tracking the contractor's adherence to contract terms and
conditions, M and E helps to help controversies and insure that the design is delivered
according to specifications.

* Optimize resource allocation M and E data can be used to identify areas where coffers are
being underutilized or overpassed, enabling design directors to make informed opinions about
resource allocation and adaptations.

* Support decision- making M and E provides substantiation- grounded information that can be
used to make informed opinions about design compass, schedule, budget, and threat
mitigation.

» Demonstrate responsibility M and E can help to demonstrate to stakeholders that the design is
being managed effectively and that coffers are being used responsibly.



2.4 Types of Monitoring and evaluation (M and E) system

Monitoring and Evaluation (M and E) systems are distributed into colorful types, each type
designed to address specific requirements of design operation and policy analysis. The most
common types include but not limited to;

1. Process Monitoring: It also known as exertion monitoring, it focuses on tracking the
conditioning and labors of a design to insure that they're being enforced as planned. This type
checks timelines, coffers, and tasks to insure effectiveness.

2. Results- Grounded Monitoring (RBM): This system emphasizes tracking progress toward
the issues and objects of a design. Rather of simply fastening on conditioning, it measures the
factual results and impacts, icing alignment with overall design pretensions.

3. Impact Evaluation: This system evaluates the long- term goods and changes a design has
generated, fastening on the ultimate impacts rather than intermediate results. It's particularly
useful for determining a design's donation to broader development aspects.

4. Constructive Evaluation: Conducted during the development or early perpetration of a
design, constructive evaluations give feedback for perfecting design and effectiveness before
completion.

5. Summative Evaluation: This evaluation is conducted after design completion to assess the
overall effectiveness and issues. It focuses on the success or failure of a design and draws
assignments learned for unborn trials.

6. Participatory Monitoring and Evaluation (PM and E): Involving stakeholder’s engagement,
particularly heir’s people, in the monitoring and evaluation process. This system promotes
responsibility, power, and translucency by integrating original communities into the evaluation
process.

7. Real- Time Monitoring: This is a dynamic system where data is collected continuously and
anatomized in real- time, allowing for quick decision- timber and adaptive operation during the
design life cycle e.g. Web grounded Monitoring and Evaluation( M and E) Systems
integrating original communities into the evaluation process.

2.5 Why Monitoring and Evaluation (M and E) Systems:

Procurement, including contract management, is a critical component of budget
implementation/execution — as it defined within the public financial management cycle.
Financial controls should be ensure to ensure that funds are available in a timely manner and
are used for the intended purposes only. If there are issues in the budget planning and approval
process, such issues should be identified well in advance (e.g. during Project preparation) and
appropriate arrangements put in place. Undue delays in making contractual payments puts the
Implementing agency at contractual default, potentially also affecting contractor cash flow,
resulting in contract implementation delays and other complications.



Effective contract management is essential to the delivery of the intended outcomes. This
guidance assists Implementing agencies in managing contracts (post- contract award) under
IPF operations.

2.6 Upstream and downstream phases of a contract

Contract management is the process of actively managing contract implementation to ensure
the efficient and effective delivery of any contract as agreed outputs and/or outcomes of any
project.

Effective contract management enables Implementing agency to maximize value for money
(VM) in delivering development outcomes. The focus of contract management is on the
activities and process that are undertaken during the contract execution/implementation phase
through to the contact closing, following the award of contract (downstream activities).
However, the success of contract management is strongly influenced and affected by upstream
activities such as those undertaken during the procurement planning, choice of contract, and
contractor selection phase.

Good procurement planning

Accurate assessmentof developmentneeds, and appropriate
market research, PPSD and Procurement Plan.

Comprehensive specifications

Good understanding of development needs which
are accurately describedin the requirements.

Right contract selection

Appropriate contractual mechanism, including
terms and conditions and allocation of risk.

Careful supplier selection
Selectthe supplierwith the mostappropriate
attricutes, capacites, and capabilities.

UPSTREAR

Award of contracte Sound contract management plan

Practical, thercugh plan that is proportional to the

size, value, scope and complexity of the contract.
Proactive delivery management

Manage contract implementation systematically,

with sufficient flexibility where required.

Good relationship management

Develop good communication, trust and understanding
to ensure cpenness, accountability and trust,
Systematic administration

Full and accurate records to demonstrate
efficientand effective delivery.

Ongeoing monitoring & evaluation

Continuous, chjectve assessment of effectivenass,
efficiencies, impacts, risks and wvalus for money.

FIGURE 2-1 PHASES OF CONTRACT
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2.7 Monitoring requirements to ensure Contract Management

A Good contract management is strengthened with the systematic and efficient planning,
execution, monitoring, and evaluation. Monitoring and evaluation needed for contract
management are to ensure that the contract is:

1. The must be delivered on time, at the right place and in the right quantity;
2. It should be completed to the required specifications, standards and/or quality;

3. And completed within the agreed price.

2.8 Implementation of Contract Management

Good project management involves planning how to manage the project, implementing the
plan and then checking the results. Applying to contract management, these key steps are
illustrated in the following Figure.

Identify the level and type of contract
identify the required resources to manage management required based on the
the contract. Prepare suitable Contract scope, scale, value, complexity and

PLAN TO MANAGE QB L2 strategic importance of contracted

THE CONTRACT outputs/outcomes to the Borrower.

Assess existing capacity and capability
to manage the type of contract and
supplement expertise (in the contract
management team), if required.

Establish governance structure, management
and financial systems. Appoint contract
management team. Liaise with the supplier to
confirm contract management arrangements

EXECUTE THE PLAN

Proactively manage

Track irnp!ement_a!ion. sugplier the relationship with
performance, delivery against contract the supplier. Identify

requirements and ?landards. l\:alke . and manage risks and
payments on time for successful delivery. issues. as they arise.

MONITOR THE EXECUTION

Assess the overall results. Check for benefits
realization and value for money. Document
lessons learmned to incorporate into future

EVALUATE OUTPUTS/OUTCOMES @EEES

FIGURE 2-2 SEQUENCE OF CONTRACT MANAGEMENT

Good contract management is strengthened by systematic and efficient planning, execution,
monitoring, and evaluation.

2.9 Governance and management

Governance is a critical element of contract management. The governance structure is
expected to reflect the implementing agency circumstances and its need of the contract. It
should be based on an assessment (as part of the project preparation and implementation) of



the Implementing agency contract management capacity, with measures to bridge any
identified gaps. A governance structure allows the delegations of financial power,
accountabilities of the agency, responsibilities, decision making by the project manager,
guidelines of reporting, stakeholder engagement etc. to be mapped and agreed in advance. It
ensures accountability and probity.

2.10 Principles of good contract governance

1. The good governance in contract management clearly defines roles and responsibilities at all
levels;

2. Each person’s role has sufficient representation and authority to fulfil its responsibilities;

3. Disciplined by good governance arrangements supported by appropriate systems and
controls (especially tracking physical and financial progress, monitoring against service
levels/quality standards, financial controls (budget, invoicing, forecasts etc.) and reporting);

4. It have a multi-tiered decision-making framework which provides for escalation from
operational to management to governance.

5. It helps to decisions making at appropriate authorization points are recorded and
communicated.

6. Independent scrutiny/auditing of contract progress, outputs and outcomes undertaken on a
regular basis;

7. It makes a comprehensive contract management plan which is agreed and communicated to
all parties;

8. Strict control of change management decisions.

9. It develolopes comprehensive communications strategy;

10. It insist that the stakeholders are engaged at a level that is commensurate with their
relevance to the contract and in a manner that fosters trust;

11. It will introduce the culture of candid feedback and improvement.



Chapter 3
Brief Overview of Web-based M and E System

The Web-based M and E System is a linear to the project management approach, where
stakeholder and customer requirements has been gathered at the beginning of the project,
and then a sequential project plan is created to accommodate those requirements. The
system downward has each phase of the project cascades into the next, following steadily
down are as: Requirement analysis, System design, Implementation, Testing, Development
and Maintenance.

The methodology uses a sequential or linear approach to software development. The
activity is broken down into a sequence of tasks, with highest level grouping referred to
as phases. A Web-based M and E System is one of the most important ICT tools in any
project/department for effective performance management and Decision Support system
(DSS). The proposed software will design, develop and install Web-based M and E System
software which will be utilized by Project Implementation Unit (PIU). This M and E
System software will generate required reports to support project tracking and
management. Finally, M and E team at PIU will provide feedback to the management using
data and reports from the M and E System.

The M and E System covers Subproject Implementation Process including Operations and
Maintenance (O and M) which presents the procedure for processing subprojects enrolled
to establish and implement the DCNUP M and E Framework and the DCNUP Database,
and to devise the tools and methodologies to collect, consolidate, analyze and present data
according to the DCNUP Results Framework (M and E for Development). Even after the
DCNUP completion the M and E framework for development will work under DSCC
internal project management system. DSCC will utilize the current installed M and E
software for management, monitoring and controlling of all aspects of its operational
activities.

A typical list of tasks included to develop the software:

e Scope and plan project;

e Collect necessary documents;

e Design application;

e Develop application and perform unit tests;
e Conduct system testing;

e Perform UAT (Users Acceptance Testing);
e Fix application as appropriate, and

e Deploy application
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FIGURE 3-1: STAGES OF SYSTEM DEVELOPMENTS

3.2. The advantages of this methodology are that:

Requirements are set early by the project, enabling the team to define the entire
project scope, create a complete schedule, and design the overall application.

Helps improves resource utilization because the tasks can be split into parallel works
or grouped to leverage resource skills.

Better application design because there is a more complete understanding of all the
requirements and deliverables.

Project procurement plan and the monitoring status can be updated as per
requirements.

The project status is easily measured based on a complete schedule and resource
plan.



3.3 Role of PIU in M and E Systems

The PIU, DCNUP is emphasizing the focus on the implementation progress (Physical and
Financial) of project activities as a whole. For Result Framework Target/ Achievement, the
data collection with field visits / other methods and other information regarding project
implementation will be the inputs of Web-based M and E System for updating the Results
Framework based on the RF monitoring templates. According to the Client’s requirement
including RE Monitoring Guide-notes and Monitoring Templates, these tasks and analysis of
the requirements for results framework indicators to be done by M and E Team of PIU and
DSM with the support from other PIU Team. The database of Web-based software M and E
System will be useful for the analysis and monitoring of the results framework.

The methodology will have to describe ways to achieve fast operation of the M and E System.
The methodology will describe in details, design of the modules, choice of technologies,
development and deployment time, learning curve, and cost of ownership. The methodology
must also describe in details the security and access control in web architecture and data back-
up methods.

While developing the MIS will ensure of the following:

a) System security Requirements

b) Ability to upgrade system as per user requirement
c) Simple content development tools

d) Multilayer Access Control System

e) Extensibility

3.4 Web-based Monitoring and Evaluation system

DCNUP has developed a robust Monitoring and Evaluation (M and E) System that tracks
progress towards project goals. This system outlines data sources, collection frequency,
responsible parties, and data collection methods. The project initiates for further enhance the
M and E system by introducing a web-based platform. This will provide timely feedback on
project performance and allow for a more efficient assessment of the project's impact.

The DCNUP M and E team monitors various project components, including technical aspects,
economic factors, procurement, financial management, environmental and social safeguards,
or reports. To improve efficiency and save time, Dhaka South City Corporation the
implementing agency take initiative to develop a web-based M and E system. This will allow
for electronic data management and reporting, facilitating faster data analysis and better use of
manpower for DCNUP financed by the World Bank. If the this web monitoring system
success, the implementing agency will introduce this web based monitoring system for its
other operational and project activities.
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3.5 Objectives of the Web-based Monitoring and Evaluation system

DCNUP has developed a harmonized and standardized Web-based Monitoring and Evaluation
(M and E) System for the DCNU Project. The requirements of the Result Framework
indicators which will be developed using M and E System to schedule and monitor all aspects
of project achievement. So, it will be achievable to generate the Result Framework indicators
target/Achievement with the analytical aspects in order to make the M and E System a useful
tool of performance monitoring.

In addressing the information need and in compliance with the reporting requirements set in
Development Project Proposal (DPP), Project Appraisal Document (PAD) and Result
Framework (RF) Guide Notes including RF Monitoring Templates (Form 1,2and3), the project
intends to develop a computerized M and E System; planned to strengthen this system through
timely collection and analysis of quantitative and qualitative data.

3.6 This activities is performing for achievement of the following
major objectives:

i. to put in place an effective computerized M and E System that feeds data into the
decision-making processes of the project management and other stakeholders on a
continuous basis;

ii. Maintaining Records of the procurements activities, Physical progress etc. of the
projects;

iii. to strengthen the capacity of the DSCC monitoring officials/staff on operation and
management of M and E System;

iv. To save public money by proper utilization of the web based monitoring system in
the different packages of DCNUP and

v. The web based M and E System that will accessible from all levels of the project
Management.

Moreover, the Web-based M and E System serves as a management tool for the project
authorities to monitor the achievements against set targets, and evaluate the performance of
the project to make adjustments to improve performance in the implementation processes.
It will serve as decision support system for the project.

Finally, the M and E System will cover collecting information on technical/ engineering,
economics, procurement, financial management, environmental safeguards, and social
safeguards.

11



Chapter 4
Overall operational procedures of the M and E System

4.1. Input
The key input data of this software is about project components, ADP allocation, procurement
related packages and financial and physical progress of sub-projects. Some data can be

required once or twice in a year, or some others once in a month. The system takes following
objects data:

a) Project/ Subproject Information,

b) Project/ Subproject Duration

c) Project Aid (Development Partners Fund) information

d) Other DPP (Development Project Proforma/Proposal) Information

e) Components: according to the Project Appraisal Documents and Financial
Agreement,

f) Project cost: Financial Agreement and Development Project Proforma/ Proposal
(DPP),

g) ADP Allocation information if required for the system,

h) Package and component wise Annual Work Plan Progress/ expenditure

i) Project inspection information, Baseline Survey and Field level Data,

J) Photo Gallery in all aspects according to the Project Requirements,

k) Archiving of different official documents.

I) Problem measure and Reason for delay in project/sub-projects implementation.

4.2. Process
After completing data input in the system, data will be manipulated and calculated in the
system as per standard project monitoring and evaluation (M and E) methodologies.

4.3. Output

After completion of data processing, the system is expected to generate various reports in
tabular form, analytical charts and reports. For example:

a) ADP and Finance Related reports

b) IMED/ Finance Division/ ERD/ Planning Commission related reports

c) All relevant tables for Annual Work Plan/ Semi-annual Progress Reports,

d) Progress Reports (Monthly/ Quarterly/ Semi-annual)

e) Tables according to Result Framework Monitoring Guide notes, RF Monitoring
Templates including year-wise monitoring Templates and Semi-Annual Progress
report etc.

f) Data base systems which can be used for Mid-term Review Report, Sub-projects s
and Project Completion Report.
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g) Any other Reports for PIU/ DSCC/ Local Government Division/ ERD/ World Bank

as per project requirement.

h) Table of total physical target and achievement,

i)

Table of total financial target and progress of DCNUP.

4.4. Scope of under system developments
The scope of system can be categorized with the following requirements:

4.4.1. Functional Requirements:

a)
b)

c)
d)
€)
f)
9)
h)
i)

)
k)

Sub-Project information;

Sub-Project approval stage and revision tracking;

Entry, update and deletion of major components as per DPP as well Work Plan;
Target and achievement tracking of major project components;

Tracking the financial/ physical Target/ Achievement and change of Project
Director;

Upload main project and Sub-Project’s information/ Documents to the System
for review/ analysis and archiving;

Project Directors and relevant Users can upload the progress with related files.
Supported file types should be limited to doc, docx, xIs, xIsx, pdf, ppt, pptx etc.;
Project Director/ PIU Key Officials can maintain photo gallery to upload in-situ
sub- progress and event related photos in the system. Supported photo file types
should be jpg, png etc;

Tracking of year wise ADP and RADP allocation of the sub-projects;

Project’s financial and physical Target and Achievement monitoring;

Month wise financial target and achievement for tracking monthly progress
within a financial year.

4.4.2. Key information in Reporting:

a)
b)

c)

d)
e)
f)
9)
h)
)
)
K)

List of Sub-projects under DCNUP;

Category wise list of Subprojects

Project’s Implementation progress report (for monthly, quarterly, semi-annual
and annual review);

Subproject wise summary report

Summary reports for PIU/ World Bank,

Generate reports to show the Target and Achievements in Bar chart format.
Year and month wise Comparison report of each subproject’s progress.
Dynamically generate project summary report by selection criteria
Project’s monthly progress report as per IMED-05 format.

Progress report for Major components

Financial Year wise ADP and RADP allocation report
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4.4.3. Non-Functional Requirements:

a) Conduct a needs assessment of the existing system to prepare the precise System
Requirement Specification (SRS) for designing and developing a MandE System
and Provide concrete development plan in the SRS, which should include
context diagram of the proposed system, Sequence Diagram, Use case Diagram,
and Process Flow Diagram;

b) Design the solution architecture of the MandE System in a manner for better
performance, flexibility, scalability, extendibility and multitenancy of the system
for future expansion;

c) Design and develop Role-wise credential system incorporation for better user
role management;

d) System shall provide the ability to encrypt user IDs and passwords and impose
minimum password lengths along with the ability to reset passwords following a
standard password strategy. User log management shall be recorded;

e) A Dashboard presenting dynamic data in reports both in tabular and
graphical presentations;

f)  The system should have provision for periodical and instant Data Backup and
Auto Archiving System;

4.5 Database System and Ownership:

4.5.1 System Database:

a) The system will design, develop, install, implement and maintenance of Web-based M
and E System with a Monitoring, Evaluation and Reporting focus.

b) Project website structured as clear catalogs and folders for data and page storage,
attractive site and page layout, easy to use, update and maintain flexible navigation and
search functions.

c) Developer ensuring a responsive website will be prioritized.

d) The software will use project management and tracking indicators for the basic project
Tracking Indicators

e) The database management system developed by Microsoft SQL Server 2014,Visual
studio, HTML, JAVA Script.

4.5.2 System Database:

a) The responsibility of database and system are reserved by the Implementing agency
during System development, implementation and till end of the project.

b) The Implementing agency t will take measures for ensuring security of the website and
make a backup/restore plan.
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4.5.3 System Options:

The agency have to propose options/alternatives to support the required features and functions
of the M and E system and recommend the most viable one to the DSCC. For instance, the
Consultant should provide recommendations on data server (e.g., physical storage or cloud,
etc.) and the required equipment specifications, among others.

4.5.4 Technological Specification

4.6

a) The software development and implementation platform will be ASP.NET using
MVC / PHP MVC based Development Platform.

b) The database will be MSSQL/MySQL.

c) The system should be device responsive so that it can be viewable in Desktop
computers, Laptops, Tabs and Mobile devices.

d) Future technology Change, iterative prototyping and agility in product design
are the generic expectation.

e) Technology and all related design/data will be open to Client.

Expected Outcomes

The major expected results of the Web-based Monitoring and Evaluation (MandE) system for
foreign-aided projects under Dhaka South City Corporation (DSCC) includes:

1.

2.

Improved Project Management techniques: It will enhance the tracking of project
progress, including physical and financial milestones.

Real-time Monitoring: It provides immediate access to project updates, facilitating
timely decision-making.

Increased Transparency: It provides clear visibility of project performance for all
stakeholders, including fund utilization and procurement processes.

Efficient Reporting: It provides automated generated of monthly, quarterly, and annual
reports, reducing manual workload.

Enhanced Accountability: It ensure compliance with sustainability and contractual
obligations through systematic data collection and monitoring.

Optimized Resource Utilization: It also endures more efficient use of public resources
by identifying underperforming areas and improving project delivery.

Data-driven Decision-Making: | makes availability of analytical reports and dashboards
to guide strategic adjustments.

Scalability: The system can be extended to other projects, ensuring standardized
monitoring across DSCC.

Improved Stakeholder Engagement: Better communication and coordination among
project teams, donors, and government agencies.
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Chapter 5
Operational Procedure of Web based M and E System

Home Page:

€ 5 C  ANotsecure dcnuppmes.com

haka City Neighborhood Upgrading Project (DCNUP)
haka South City Corporation (DSCC)

NAGAR BHABAN

DHAKA SOUTH CITY CORPORATION (DSCC)

FIGURE 5-1 : WEB BASED M AND E SYSTEM HOME PAGE

When user mouse hover on User Icon in top-Right corner, a menu will be appeared.
Then the user will click on Admin menu to enter in Admin Area. If the user already
logged in then system automatically enter to the admin area and Dashboard will be
appeared.

Sign in Page
When a user click on Admin Menu then system will check user already logged in. If user
already logged in then system automatically enter to the Admin Area Dashboard.Otherwise

the following Login page will be appeared.

16



FIGURE 5-1: SIGN IN PAGE

Please enter your username/email address and password that is already provided. Then click
in “Sign in” button and the system will redirect you to Admin Dashboard. Ifyou do not “Sign
in” to the system, you should click on “Back to Home Page” button.

PMES — Dashboard

€ > C A Notsecure Home/D: 5 O = 2

«  Project Monitoring & Evaluation System \ Abbreviation e

31 Total Sub Projects
i= SP Management <

SPAR/FS 2 SPAR 2 DED 2 SBD/BOQ 1 Procurement 6 Cancelled/ 16 Construction 2 SP
|-___ Sub Project Progress < Level Ongoing Ongoing Ongoing Ongoing Dropped Ongoing Completed
= Reports g PA Disbursements (upto date) PA Disbursements (2024-25) Expenditure

L/f'_ Dashboard

{& PMU <
Fin. Year Target (USDM)  Disburse (USDM) FY: 2024-25 a1 Q4 Total Component-1 (V
10.99 USDM
b Settings < 1 2019:20 10.780 9.670 Remarks = = = 2]
2 202021 6.150 2010 COmpaHenta (¢
Last PA Disbursement: 0.840 USDM as on 27-Feb-2024 Services & NCS)
3 202122 4190 2340 5.45 USDM
4 202223 13.770 2.280
5 202324 18.840 2690 Total
16.44 USDM
Total 53.730 18.990 4 5

Overview of Sub Projects Q ~Select-

FIGURE 5-2 PMES — DASHBOARD

Here, numbers are used to describe each project's current status. That is, how many projects
are in pre procurement stage (SPAR, DED and SBD), how many are in procurement stage,
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how many are in under construction, and how many projects are completed.It is described in
numerical form.

Project Monitoring & Evaluation System napcevaion | (€))

|2 paskbosrd SPAR SBD/BOQ Procurement
27 Sub Projects @7 Approved 6 DED Approved 4 pror 5 Ongoing 2 SP Completed
I= 8P Management

Overview of Sub Projects

—— view Al |
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FIGURE 5-3 PM ES DASHBOARD (PRE PROCUREMENT STAGE (SPAR DED AND SBD))
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FIGURE 5-4 : PMES — DASHBOARD (DETAIL ON A PROJECT-BY-PROJECT

Here, you can see which phase ot each project has been tinished, as well as when.

Project Monitoring & Evaluation System avpredsion | (@)
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27 Sub Projects @7 ‘Abproved 6 DED Approved 4 Asvad 5 Ongoiig I 2 SP Completed
iSSP Management

Overview of Sub Projects ‘ View All

5 Pt W-07/LAL RND KRU SASN i W-14/KB Balur Math
S} setings ". ] I\ Map-2022 ” co ed ©
5 ] 1 ‘
" Total & e : 0 B Total o
100 : t 54 ]
h @ v 7 =
i G- a’

FIGURE 5-5: PMES — DASHBOARD (STATUS OF THE PROJECT)

Separately, you may put (Search here) here or choose it from the drop-down to learnabout a
specific project.
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[ Dashhoned

= 5P Management

= Sul Project Progréss ¢

|"-_ fteparts
9 PMY

0 ¢
O} Seninga

. yiisz SPAR SBD/B0Q
7 Approved 6 DED Approved 4 Approved

Overview of Sub Projects

W-07/LAL RND KRU SASN
“ e 1M
Total : $M2020
100
IO o 12010
“ SPAR Cleared 0 \F5era0n
W-16/KB Shahid Baki (6 Roads) {

Procurement Construction -
5 Ongolng 6 Ongoing 2 SP Completed

~Select-

| View Al ‘

WO1/KAC
W03/KAC
WO3A/KAC
W04/SUT
W-05/05CC
WNAM Al
WOBALAL
WOT/LAL
W-00/KE D& un-2002
W0B.A/SUT
WOBA 1/SUT ¢
WOBAZ/SUT |
WOBA3/SUT
W-0BB/SUT
W9/SUT
WOOA/SUT
W11/8UT
W12KB
Widke o

W-14/KB Balur Math

o
n

W n2022

(11-peg-2021

[ 5eah Cewnd on

(]

W-22A/LAL 3-STS (W-55 57834)

FIGURE 5-6: PMES — DASHBOARD (STATUS OF THE PROJECT)

All Sub Projects short summary list with project progress chart will be show inDashboard
after Click the View ALL Button. Figure -

lf_’, Davnboord

i= &P Mimagament

F‘: $ub Projoct Progross ¢
F’-_ Reports

&) oy

&Q' Settirign

: . [+ SPAR SH0/80Q Procurement Construction picic)
27 SubProjects §7 Aopried 6 DED Approved W 4 Aoploved Ongoing 2 3P Completed
Overview of Sub Projects | -Selct- View All‘
—
ﬁW/LAL RND KRU SASN \ M#KH Balur Math \
Gonmtruction Campleted Date Ty g Srmenichion Complited ote
1’. RGN ST Dyle ‘ ’\ Comuruetion Slart Dato LATTRN
To‘a' Contact §ig Dute . Tota' Inmitact Sgn Date O-Jun-J023
100 S0 (heated on 119008 54 SUD Cliaeed ot (a2
(T 9000004 £ Cliiend ot 11 be-20,
l‘ A e on 11depa01 [ e Charet |0

=

\

FIGURE 5-7: PMES — DASHBOARD (STATUS OF THE PROJECT PROGRESS)
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Sub Project Management:
1.1. All Sub Projects

Click the All Sub Projects option from the SP Management Menu then will be show allsub
projects list. Figure -

DCNUP Adminietrator

= OManagoment

AL Projects Overview of Sub Projects 4 “Select- View Al |

+ Add New Sub Project

i bl W-07/LAL RND KRLU SASN £ WI4/KB Balur Math i

+ Dverall Proptess
i, o L Ay T
y Total‘
1 100

* Result Framewnek

+ Payment
].‘:_ Sub Project Pragress

= feports

(B B H<H<N<
on
E=N

(B B H<N<!

©

FIGURE 5-8: PMES — DASHBOARD (SP MANAGEMENT MENU)

|~ Dashboare ~ 4 e
2 Dashboard ® Sub Prolecl List Add New Sub-Project
1= SP Management
& Export to Exce ® Portrait O Landscape | (@ Print Search
+ Al Sub Projects
+ Add New Sub Project Implementation Estimated Estimated Contract
SL  Packsge No Sub Project Name Action
k Status Cost (SPAR)  Cost (S8D) Price
+ Sub Project Planning
1 WA8/DscC Renavation Works of PIU Office Construction 40 40 994
+ Qverall Progress Completed
+| Reatlt Eromework 5 WAOTILAL Impeoyement anstruetion of Ra| Netaysn Divar Rosd. Kazi Canstruction 1200 1200 1400

an Street Around Shaheed Nagar C&

#+ Payment
il g e Consiruction Onguing 1267 1200 114
[=. Sub Project Progress
PR impravemant & Construction of Bhulan Math Area & other Works, Congtruction Ongoing a9 3174.20 3174.20
= Bnuian Math Atea Road, Shahld Baki Road Footpath, Santipur High
= Heport School 10 Mosque, South Mugds Goll and Narrow Strest Around
Bashabo Thana Area
&) PMU
s ¥ 220/ AL Construction of Secondary Transfer Station (3 STS at Ward 5557832)  SBD Dngoing 88493 8B4 94 78418
3 Setting
5 Vewams Impeavement ana Canstruction of Nolgola Bohubrinii anc Abdur Rakim  Coastruction Ongoing 2079 236993 0
Cammunity Center
7 WARNKE Improvemant & Construction of Bhulyan Math Playground DED Ongoing 179115 69290 0

FIGURE 5-9 : PMES — DASHBOARD (SP MANAGEMENT MENU)
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Now, Click the Print Button for all sub projects list print. You can change the orientation ofthe page
during Print.

Abbreviation | e DENUP Administrato

Estimated Cost  Estimated Cost

sL Package No Sub Project Name Implementation Status (sPAR) (s8D) Contract Price  Action

ompleted ¥ 40 1694

FIGURE 5-10 : PMES — PRINT MENU

Open a popup window after click the print button from all sub projects list and printbutton for
final print. Figure

FIGURE 5-11 : PMES — PRINT MENU FOR THE SUB-PROJECT LIST
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To download data as excel click on Export to Excel button, then all data of Project listwill be
converted into Excel and downloaded.

&  Project Monitoring & Evaluation System Abbreviation e DENUP Adminiatrator

{£) Sub Project List

£ 3P Monagemant
® poria
* All Sub Projocts
SL  Package Mo Sub Project Name implementation Status Existeg Conr. - Borlmonnd Ous - o Widaa - o,
(sPAR) (s80)
WIRDSCC Hencvation Works of PIU Oftice Comtruction Completed 40 4n N4

D SPaRProgressList_xds A

&

FIGURE 5-12 : PMES — EXPORT TO EXCEL BUTTON

Click on the action button to display a project's information, then click the (View) and(Edit
Info) buttons to make any necessary changes.

Abbreviation e DCHUP Adminfatratos

= AP Management
® Portrurt O Landscape | § Print Seatch

+ Al Sib Projects

+ Add New Sub Projec
dd New Sub Project SU PackageNo Sub Name ntation Status Elwull(g:;; mmduc:;; st Price Action

+ Sub Project Planning
g Wl DSCC Renavation Works of PiU Office Construction Completed 40 40 9944
< Overall Progress

® View
of Haj Narayan Dhar Road, Kaz flszuceln Roat onstruction Completsd 200 —

+ Reault Framawork 2

+ Paymant

g Wi t i 6 1
":_ Project Prog B e
W IEKB " 3742
- oth
= t
5 s 5 WAL SBD Ongoing 434 294 34 78419

FIGURE 5-13 : PMES — EDIT INFO
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Open a popup window after click the View button from all sub projects list accordingto action

option.

/2 Dashboant

I= &P Managemant ~

“+

All Sub Frogects

Add New Sub Project

Sub Project Planning

Overall Progresn

Resalt Framework
+ Poyment

Sub Praject Progress ¢

Reports

PMU

(©) Sub Project List

Add New Sub-Project |

2 Export 10 Exce @ Portrain () Lancscepe | & Print | Search
Estimated Cost  Estimated Cost Action
8L PackageNo Sub Project Name Implementation Status Contract Price
(SPAR) ($80)
) Wassce Aencvation Works of PIU Office Censtruction Completed 0 & 3994 I 1 I
L WOrAL impecvement and Canstructicn of sy Narayan Dhar Rosd, Kazi Rizzaddin fiosd  Construction Completed 1200 1200 1400 1
ko and Street Around Shaheed Nagar OC
g WE Impecrement and Construction of Bashabo Sobsg Basoy (Balur Math) Construction 0ngoing 1267 141 t
g Woe \mprovement & Canstruction of Bnulan Math Ares & other Works, Bnalan Math Censtruction Ongaing N6 317426 i
Area Road, Shahid Baki Road Foutpath, Sartipur High School to Masque, South
Mugas Goli and Narrow Street Around Bashabo Thana Ares
5 Wamal Construction of Seconaary Tranafer Station (3 STS at Ward 55,57834) 540 Ongoing 88434 86434 72410 :

FIGURE 5-14 : PMES — VIEW BUTTON-1

Sub-Project Information

Package Neme

59 Nama

P Short Nama
Neighborhood Area

Estmated Cout (IO Lac)

Extimated Cost (DPP)
an.00

Extimated Cost (SPAR)
4000

Estimated Cost (S80)

40,00

5P Status

APP Approved on

Tencter Gpening on
Conmact Approved on
Contrest Signed on
Construstion start un

Censtiustion end cn

WAB/DSCE
Renavation Warks of Pil) Oftice
PR Ottice

Dniaka Seuth Gy Carporation

Extimatad Cast (MUSD)

Extimated Cout (DPP)
005

2994
Estimated Cost (SPAR)
0.05

Estimated Cost (SBD)
008

Planned Date
18-3un-2020
304
30-Jut-2020
20-0¢1-2020
31-Dec-2020
05-dn

W-Ape-2021

Firad bill puid to contractor by FY 2021-22

@ Nn Nata Frund

FIGURE 5-15 : PMES — VIEW BUTTON-2
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Ociginal Contract Price
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Original Contract Price

0.05
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20 30Jund
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20-D61:2020
31-Dec-2020
Jan-202

30Apr2021




To edit or modify the information for the chosen sub-project, click the (Edit Info)button.

€  Project Monitoring & Evaluation System  Abbreviation @

St (® Add New Sub-Project Sub Progect List

= 5P Management

Package No 5P Name

= Subf w1g Renavation Works of PIL Office

[= Repont sPsh e Ward N3 Sub Project Category Neighbarhood Area

3 PMu PlU Office -Select- b Building - DSCi «  Dhaka South City Corporation 18 = B5.00 BDT
& Setinga About this Sub-Project / Location Descriptior

Estimated Cost (BDT Lac)

Estmated Cost (DPP) Estimated Cost (SPAR) Estimated Cost (SBD)

80T 40,00 BOT 4000 BOT 40.00

FIGURE 5-16 : PMES — EDIT OR MODIFY THE INFORMATION

Add New Sub Project

If we want to create ADD NEW SUB PROJECT, click on ADD NEW SUB PROJECT.

& PMES €  Project Monitoring & Evaluation System Aebreiaten e OCNUP Adminktnto

(¢) Sub Project List

1= 6P Manggerhent

o0 i
¢ AESUBFomeln
o At New Sub Prolect EAtmated ot Eatinalod Cont
At New Sub Projec S PackapeNe Sub Project Nane Impeamatation Statun Comtract Price  Action
(SPAR) (580)
+ St Pyoject Plantve
: f I 4
1 ; . d
+ Cunrall Progress
o Heuillt framewoth n WAL o of | Marayan Dt Raad, K Wit Baat and Sadl GConehuction Compheles 14
* Fayiial WK mprovemsent wd Canatyuston =f Rashaho Sebu) Belay (Ralur Math Combturtion Dngong 0 n
& Pl
18/ o u ngany o
E hah
% f
% "
6 P g W Comtrugtion of Sozondary Tranther S2aton (3 8TS at Wwa 4357834 880 Ongaing 8 HaM 18449

24



After clicking ADD NEW SUB PROJECT button, the following page will appear.
|27 Dastbaars () Add New Sub-Project

5P Shart Name Ward Na Sub Praject Category MNuighborhoad Ares 1501 Hate

Seleot: w Select - Sale 5=
= Owerall Progress
+ Result Frammwork

+ Payment

Estimated Cost (BDT Lac)

Estimiated Coat (DPP) Estimated Cast (SPAR} Estimated Cost (SBD)

BOT BOT 80T

Contract Price (BOT Lac)

Caneast Price Completion Cost Banner image

BOT BOT Choose File Mo file chosen

FIGURE 5-18 :PMES — ADD NEW SUB PROJECT

Input the all Sub project information including Banner Image.

|27 Dastbaars () Add New Sub-Project
= 5P Management
< Ml Sub Projacts
& Short Name Word No Sub Praject Gategory Noightiorhood Area 150 Fate

Seleot: w Select - Sale 5=

t this Sy
& Result Framiwork
+ Payment
|= Suh Project Progress
Estimated Cost (BDT Lac)
Estimated Cost (OPP) Eatimated Cost (SPAR) Edrimated Cost (SBD)

BOT BOT 80T

Contract Price (BOT Lac)

Banrer Image

Choose File Mo file chosen

Bebwe saetions witl b viaible after snving 1he Su Project

FIGURE 5-19 : PMES — ADD IMAGE
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Adding New Sub-project:

#* Dashboard

= 5P Management

[= sub Project Progress
|= Reports

MU

{8 sortings

€ Add New Sub-Project

Package No # Namu
wag Renovation Works of PIU Office
SP Short Namu Wart No Sub Project Neighbarhood Arsa
P Office ~Select— ~ Building v DSCC ~  Dhaka South City Corporation
About thig Sub-Project ocation Descriptior
Estimated Coat (BOT Lac)
Eqtimated Cost (PP Imated Cast (SPAR} Estimated Cost (S50
BOT 40.00 80T 40.00 BOT 40.00
Contract Price (BDT Lac)
onttact Price mplet Barnes Iinage
BOT 39.94 807 39.94 Choose File  No file chozen

FIGURE 5-20 : PMES —ADDING NEW SUB-PROJECT

e After clicking Save sub menu, the following page will appear

| nashiaars

= 5P Mitagement

+ M Sub Projecia

* Add New Sub Project
= Sub Project Blanning
< Owerall Progress

¢ Result Framework

+ Payment

[=. Sub Project Progress

= Rep

L

() Add New Sub-Project

e No 5P Kame
5P Shart Name Ward Na Sub Praject Category Muighborhood Area
Select- w -Select- - Selei
anout this Sub-Project ( Lo

Estimated Cost (BOT Lac)

ol Casl (SPAR}

Estimated Cost (DPP)
BOT BoT 80T

Contract Price (BOT Lac)

Camract Price Completion Cost Banner fmage

BOT Choose File Mo file chosen

1 b wlaible after aaving 1he Sub Project

Histe: Bibaw

FIGURE 5-21 : PMES —DASHBOARD NEW SUB-PROJECT

26

85.00

BDT

85

BOT



But if any users click the only Save button so will be show other subproject related
information filed. On the other hand if you click on Save and Exit button then the systemwill
save the above information and then automatically redirect this page to Sub Project List.

() Add New Sub-Project

= 5P Management

HEVE— 5P Mame
+ M Gt Prejacts
&P Shars Name Ward Na
Select
arall Pr
i
aym
= roject Prog
[ fispart
& v o
BOT Lo
=i
aract Price i
EOT BOT

w Select - Selei

Estimated Cost (BOT Lac)

ated Cast (SPAR Estimiated Cost (SBD)

80T
Contract Price (BOT Lac)

Banrer Image

Choose File Mo file chosen

15= 85 BOT

FIGURE 5-22 : PMES —DASHBOARD SAVE MENU

After Saving sub project info, the following sections will be appeared. Here

£) Contract Price Revision History

sL Revision No Revision Date

+) Sub Project Status

sL Sub Project Status

*) List of Related Documents

2 No Data Found

FIGURE 5-23

Revised Contract Price

Reason of Revision

Planned Date

: PMES —AFTER SAVE MENU
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Actual Date Status Date

Action
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Sub Projects Planning

Sub Project Planning menu under main menu SP Management for show theindividually Sub Project

Planning Stage. How to plan with for target achievement with respect to the approved project
timeline.

<) Sub-Project Planning

< Sub-Progect List
P Munag
Package No Sub-Project Name
SPAR DED $8D/80Q Procurement Construction
Propacation Start Dete DED Submission 1o PIU PAR PIU App A Stwrt Dite
nit

PAR P DED we S0/ Fli P
7 tf
% A Ve oE S80/e der Dpening D

Trnm We getract Approval

FIGURE 5-24 : SUB PROJECTS PLANNING

To setup the planning dates of different activities in different stages, first select aPackage No
from Package No dropdown.

Sub-Project Planning

< Sub-Projact List
b-Projoct Nam
. R T— - ssor00 — FSo—

WO7/LA b SPAR Submission 16 PiL App Approval Date Start Dt

W1B/KE b 100 Subm ' {FB Publication Date ale
o G s 1 w ’
5948 Cleorance from Wil pproval Dot

1 Dtk

FIGURE 5-25 : DROPDOWN MENU FOR THE NEW PACKAGE
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Updating the Dates: After selecting Package No, system will fetch all existing saved dates for
different activities. Click the option button and edit then will be show another popup window
for planned date.

2 Dushboard () Sub-Project Planning
i= SP Management
Package No Sut-Projoct Name
= sub Profect Prograss < Sainct
= Repons
& pmu ¢ SPAR DED $B0/80Q Procurement Construction
{5} Setting= < Preparation Gtart Date DED Submwsaion to MU SPAR Submission S0 PIU App Approval Date Conutraction Start Date

. < ' ? p
SPAR Subméssion to PiU m ion ta WB SBD/R0Q Submission to Wi IFB Pulication Date Construetion End Date

an retory | I 1

SPAR Subrmession to WB Riade 10e from W8 SBO/DOO Clearance from W8 Tender Opesmg Uste
emov
¢
SPAR Cleorance from Wi Contract Approval Date

Contract Sign Date

FIGURE 5-26 : EDIT FOR UPDATING THE DATES

Input the date and then click the Save button.

Sub-Project Planning X

Preparation Start Date

10-FEB-2023

FIGURE 5-27 : : SAVE UPDATES
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After adding the work progress date. Progress date will be show bellow every progressstage.

22 Dastiboar © Sub-Project Planning

ackage No

SPAR

n of Secondory Transfer St

< Sub-Project List

ation (3 STS at Ward 55,57834) (3-STS (W-55,57834)

$80/80Q Procurement Construction

Aproval Date onstruction Start Date

FIGURE 5-28 : PLANNING UPDATES

Overall Progress:

You can manage the Sub Project’s overall physical progress in each stage. This willaffect

dashboard graphs.

<) Overall Progress

FIGURE 5-29

< Oveendl Progress List

- OVERALL PHYSICAL PROGRESS

When you want to update physical progress of a sub project/package then you selecta
package no. from dropdown. System will show the existing saved data for the selected

Package.
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woard © Overall Progress Overall Progress List

Package No

+ Al Sub Frojects

+ /Add biew Sub Projeat | I— |
———

+ Overall Prugtess [ 0 1 0
+ Result Framework 8D 0 %ot & 0

14/KE

= Puymunt
16/KB P 0 0
tF
al 0 0
0

As Busg 0 1 0

FIGURE 5-30 : PHYSICAL PROGRESS UPDATES
After selecting a sub project/package no then it will be shown overall progress data.
|+ Dashbeard (© Overall Progress Ovarall Progress List

= 6P Management
Package No W 100 200
[ sub Project Progress « Vi-22A/LAL
awing 100 %of 10% 1000
Sub-Project Name SPRR 100 %t 12% 1200
tloe ef Sta [ &
DEC 100 %0118 1500
{©) sattings
7, 58 100 %of 5% 5.00
Pro 100 % ot5 500
0 5.00
st Lac (BOT 88434
0 & ( 9 0 000
Totol 5 100
werill Progrags 0 % of 10¢°

FIGURE 5-31 : PHYSICAL PROGRESS UPDATES

31



When you want to view all sub project’s physical progress. Click Overall Progress List.

Lo ) Overall Progress

E 8P Managuement

Package No ureay Work 0 nat2% a
+ Al Sub Projects —ow £
o 1l D 0 ot 10 0
+ Add Naw Sub Projact
+ Sub Projecs Plaming Sub-Project Name PAR 0 %o )
+ Ovarall Progress £ 0 %ati§ )
+ Tasult Framower 80 0 %ot 0
= Payment
0 f Q
[Z Sub Project Prog i 3 é =
Ir 0
i 0
MU
. . 0
8 Sehing ¢

FIGURE 5-32 : OVERALL PHYSICAL PROGRESS

Here is the overall progress report.

1221 Qnshboar (© Overall Progress List Prim
= SP Management :
Conceptusl
Cost in Lac sPAR oED Procurement Comstruction  Closing Total
SL Package No Sub Project’s Name Drawi 8D (5% Weights
[ Sub Project Prograss BOT  Work(2%) (m';“ tz%) (5% S ) (s0%) 0% ooy W@
= Repor 1 2 3 4 5 & 7 8 ° ° " 12 13 14
1 W1BADSCC ( 00 1060 151 o 00 50.00 1.0 100
WAT/LAL 200 10.00 15.00 500 5.00 1.00 100 0.063
sjects Attivities
Status
+ Dverall Prograsy 3 WAaKB 200 10.60 12.00 15.00 500 5.00 5.00 000 54 0063
+ M&E Result Framawork
indicator 4 WAGBKE 100000 200 1000 1200 15.00 501 500 200 006 0063
5 #u
ting
S W22ANAL  Construction of Second 160000 200 10.00 12.00 15.00 5.00 5.00 500 0.00 54 0063
Station {3 STS at Ward
Y-0R/KE 200 10.00 1200 15.00 500 5.00 200 0.00 51 0063

FIGURE 5-33 : OVERALL PHYSICAL REPORT

To Export to Excel and print, Click Export to Excel button for download excel sheet andclick

Print button for all overall progress list with data.

i (© Overall Progress List —) Sonnt | u—
in oy r ! I Total
SL Packege No Sub Project's Name c“‘wr"" ':;'(;") D::::;g :;‘:) (:’::) 8D (5%) P"'Ts"')"'" °°"(';f;°" c'(‘:"')" (,‘;';',‘) Weight:
1 2 3 4 5 6 7 8 9 10 " 7 13 4
1 W8/DSCC 0 o0 1 12.00 150 500 500 5000 1.00 100 0
WAOTILAL 00 10 0¢ 15.00 5.00 500 50.00 100 100 0063
« SubProjacts Activitiss
Giatus
+ Ovwrall Brogress 3 WAKD 50000 200 100 1200 1500 50D 500 500 0.00 s 0063
+ MAE Result Framework

FIGURE 5-34 : DATA EXPORT TO THE EXCEL FILE AS REPORT
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Result Framework:

12 Bastbaare #) Result Framework Indicators
= 5P Managément v Packicia Mo B Prioct Nafio
+ Al Bub Projocts Saleci - v

* fuld Naw Sub Projct

Ml i PROJECT DEVELOPMENT INDICATORS

* Dverall Pragreat 1. Enhaticed publie spaces |n selected naighbarhoods in Dhaka

Budiliea Targst il Muthodelegy Acilan

+ Fayman 2 Improved urban services in selected neighborhoods in Dhaka

2 sub Project Progress Badilin Targat Al Mathagetey Aetian
e INTERMEDIATE INDICATORS
.':,‘} BMU Buwlise Target Al Withodekgy L]
35 Sattings

FIGURE 5-35 : DASHBOARD FOR RESULT FRAMEWORK

Click Package No and select a project for Project Development Indicators andIntermediate
Indicators data input

1?? Dashboard (¢) Result Framework Indicators

= 8P Managemant Packige N Sub-Proisct Naf

'-; Sub Project Prograss

NT INDICATORS

& mw

W16/KB
W22AILAL h selected neighborhoads in Dhaks
) setiogs WAk "
i WARAKE Torget Actoal Mathadology Action

WS/KB
WO/SuT y selected neighborhoods in Dhaka
W088/50T
W21/SUT
WOa/SUT
WAO/LAL
W08.1/8UT
W/suT Targwt Actal Mathedalogy Action
WHOBA Y /SUT
W-22B/LAL

\ WO6A/LAL -‘

FIGURE 5-36 : DASHBOARD FOR PROJECT DEVELOPMENT INDICATOR

Target Actunl Methadology Ation

TORS
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After select a Package No from dropdown list. Now how to add Project DevelopmentIndicators and
Intermediate Indicators data add. Click Edit button and then

12 vashboarg £) Result Framework Indicators
= sPMonagoment ¢ Package N
P orks of PIU Office (PIU Office)
= Sub Project Progress < W-18/DSCC v 5 "
[= Roporta
PROJECT DEVELOPMENT INDICATORS
& PMu

1. Enhanced public spaces in selected neighbarhoods In Dhaka
{8} samings

Baseline Target Actust Meuthodeiogy Action
11 Percentage incresse i number of peogke sozessing publlc spaces o ] ] l IR l
3 Percentage incresse i numder of WOMEN accessing pubiic spaces ° ) ] 260
2. Improved urban services in selected neighborhoods in Dhaka
P Target Actusl Mathogoiogy Action
3] Progte provided with sngroved utban living candtions ) ] ¢ ZEin
WOMEN provided with imaroves urben living canddions ] 0 e Ztdn

INTERMEDIATE INDICATORS

Baselise  Torget  Actusl  Methodology  Actien

3 fotsl ares of public saces improred (ectare) 000 00 000 7 &

4 Mumber of peopie conmdted under particoatary sestices for sebpioject design and Implementation 1 y [ e

FIGURE 5-37 : DASHBOARD FOR PROJECT DEVELOPMENT INDICATOR

Open a popup window after click the Edit button for Project Development Indicatorsand
Intermediate Indicators all data input and then save

Update

Baveling

0

FIGURE 5-38 : DATA INPUT FOR PROJECT DEVELOPMENT INDICATOR

34



Sub Project Payment:
Input for the sub project payment.

122 Osshboars ©) Sub-Project Payment
5 5P Mangemeal Package No Sub-Profect Name

¢ All Sub Projocts
+  Add Naw Sub Projoct Involca No Ivolee Date Pantlculars Amount Remarks
+ Bl Project Planning

« Doerall Prograss

+ Medull Framowece

¢ Payment

= SUb Profect Progeas

FIGURE 5-39 : DATA INPUT FOR STATUS OF THE PAYMENT.

Click the Package No and select a Package for payment.

Dashboard <} Sub-Project Payment
= 3P Management Package No Bub-Project Name

Amount Remarks

FIGURE 5-40 : INSERT OF THE PAYMENT.

After select the a package and then input the value — Invoice No, Invoice Date,
Particulars, Amount, Remarks and Finally Save. Then will be show automatically

Payment list.

(&) Sub-Project Payment

Save

5P Mansgrment Pachage Ne sub-Project Name
+ Al St Projecth Waa/see + | Renovation Works of PIU Office (PHU Office)
+ i e Sub Project Invaica No Inwoice Date Particulars Amcunt Ramarks
+. 5ub Project Planning m
+ Overall Prograss
) Payment List

+ - Rusult Framowotk

Invotes No Irvalce Dato Particulars Amaunt Ramarks A
*  Paymant

1 INV-123 11-JAN-2023 Test 1000 Test

\'—__ ih Prosect Progre:

FIGURE 5-41 : SUB-PROJECT PAYMENT DETAILS
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2. Sub Project Progress

Sub Project List

SL  Package No Sub Project Name Implementation Status m-m;:::: EM"“‘:;; Contract Price U0

Renavation Works of PIU Offics Comatrucy Tiptelen ‘ 40 1]

2.7 FIGURE 5-42 : SUB-PROJECT PAYMENT DETAILS

How to add date for every SPAR work progress? Click SPAR Progress menu from SubProject
Progress menu.

122 Dashboard <) SPAR Progress

FIGURE 5-43 : INPUT IN THE SPAR PROGRESS

Click Package No and select a Package from dropdown list.

122 Dashboard <) SPAR Progress

FIGURE 5-44 : INPUT FOR THE SPAR PROGRESS(DROPDOWN)
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After select a project from dropdown list for SPAR Progress date entry.

122 ashboord ) SPAR Pragress SPAR Progress

= SP Mafagement
Package No Sub-Projoct Name

[ sub Project Progress + Wal/bece o || Renovation Works of iU Offics (PR Office)
4 SPAY Progress

4 DED Progeess SPAR Subsmiskion (o PIU (Milestons) SPAR Submstted! 1o W (Milvstone) SPAR Cluared by WB (Milustone)

+ 580 Progress

+ Proc. Progreds SPAR Feedback from FiL SPAR Foedath from WE
1
+ Const. Progrens
- SPAR Rle-Submitted to S SPAR Re-Submitted to WS
l'—_ Reports
& oo

FIGURE 5-45 : SPAR PROGRESS DATE ENTRY.

How to add date for every work progress? Click the option button and edit then willbe show
another popup window for date.

{22 nashboard ©) SPAR Progress SPAR Progress

iSSP Management
Farkage No Sud-Project Name

= sul Project Prograss + W8/05CC . Renavation Works of PIL Dffice (PTU Dftics)
+ SPAR Prograns
+ “DED Pragrass SPAR Suibméasion 10 I (Midestone] SPAR Submitted 10 WE (Milesten) SPAR Clesied by WE (Milestane)
+ SBD Progross
X 1
+ Proe. Progress SPAR Feedback from P3U L Feedback from Wi
History
+ Const. Progress
5 SPAR Re-Submitzad 1o PIU Remove fe-Submated to W8
= Reportu
!
& pmu

FIGURE 5-46 : ADD DATE FOR EVERY WORK PROGRESS

After open a popup for date entry. Input date and then click the Save button.

SPAR Progress

SPAR Submiszion 1o PIU

10-FEB-2023

FIGURE 5-47 : APOPUP FOR DATE ENTRY
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DED Progress:

How to date add for every DED work progress? Click DED Progress menu from SubProject
Progress menu.

2 Dastbosed ) DED Progress

Packige No Sub-Project Name

FIGURE 5-48 : DATA INPUT FOR DED PROGRESS

Click Package No and select a Package from dropdown list.

<) DED Progress

FIGURE 5-49 : REPORT PRINT MENU
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After select a project from dropdown list for DED Progress date entry.

12 Dashboard ©) DED Progress DED Progrss
iSSP Management
Packaga No Sub-Project Name
[ Sub frojecs Progress + — L Renavation Works of PR Dftice (PA Office)
+ SPAR Progress
« 'OED Progross DEC Subenission ta FIU (Milestone) DED Sctimitted to WE (Milestooe) DED Cleared by WE (Mdestone]
| I
« S8 Progtusn
% froe PogTass DED Feedback from PiU DED Feeuback from Wi
+ Conat Progress
- DEO Re-Sabmitta to PIU DED Re-Subimitted to WH
= Reports
1
) pmy

FIGURE 5-50 : DATE ENTRY FOR DED PROGRESS INPUT

How to date add for every work progress? Click the option button and edit then willbe show
another popup window for date.

|#" Dashboard

(€) DED Progress ‘T\E‘ o
= SP Managemant

Package No Sub-Project Name
|2 £ub Froject Progress « WAR/DSCE o | Fenovation Warks at FiU Office (PIU Office)

« SPAR Progross

~ OED Progréss BED Subminsion to PIU (Mifessone) DEO Submstted to W8 (Milestone) DED Clesrec by WE (Milestons)

1 1 i
+ S80 Prograss :

it
DED Feedback fram PIU o = eedtock from W

History

+ Proc. Progress
+ Const. Progrees
DED - Subimitted (o I Remaove f0-Subenitiud to WO

% Repons !

& My

FIGURE 5-51 : DATE ENTRY FOR DED PROGRESS INPUT

After open a popup for date entry. Input date and then click the Save button.

DED Progress

DED Submission to PIU

10-FEB-2023

it

FIGURE 5-52 : SAVE THE DATE ENTRY FOR DED PROGRESS INPUT
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<) DED Progress

FIGURE 5-53 : SAVE THE DATE ENTRY FOR DED PROGRESS INPUT

SBD Progress:

How to add date for every SBD work progress? Click SBD Progress menu from SubProject
Progress menu.

©) SBD Progress

Package N Sub-Project Nurme

FIGURE 5-54 : SAVE THE DATE ENTRY FOR DED PROGRESS INPUT

Click Package no and select a Package from dropdown list

<) SBD Progress

o

FIGURE 5-55 : EDITING OF SPECIFIC SBD WORK PROGRESS
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After select a project from dropdown list for SBD Progress date entry.

2 pashbosia (© SBD Progress SB0 Progress |
= 5P Management
Package No Sub-Project Name

[’-._ Sub Project Progmes WB/DSCC < Renavation Works of PIU Office (PIL Office)
+ SPAR Pragresn
< DED Progress 80 Sabminsion fo PIU (Mileatane) SBO Suboaitved to WA {Milestones $BD Cheared by Wl (Miestone]
+ “SBD Progress t 1
2 o Brogrese S0 Fedcback lrom PIU S50 Fexatack from W
+ Conist. Plogréss

S8 Re Subimétted ta FIU SBO He-Submitted to WA

[= Reports

& mu

FIGURE 5-56 : EDITING OF SPECIFIC SBD PROGRESS DATE ENTRY.

How to date add for every work progress? Click the option button and edit then willbe show
another popup window for date.

L2 s o
|22 Dashbosrd ©) SBD Progress | 58D Progress |

iSSP Management
Package No Sub-Project Name

[= sub Froject Mogress WAIB/DSCC > Renovation Works of PIU Office (PU Oftice!

« SPAR Progress

+ Ol Pragress S50 Subemission 10 FIU (Milestonn) SBO Subenittud (0 WB (Mifestone) 38O Claared by WO (Mikestone)

1 I 1

« SBD Progiess =

+ Pipe. Progreas 58D Feedback {rom PiU Edit — wedback from wa

History 1
+ Conat Fragress
$80 Re-Submitted to PiU Remave e Gubimitted to W8

= Reports

&) Py

FIGURE 5-57 : EDITING OF SPECIFIC SBD PROGRESS DATE ENTRY.

After open a popup for date entry. Input date and then click the Save button.

SBD Progress

SBD Submission to PIU

10-FEB-2023

FIGURE 5-58 : EDITING OF SPECIFIC SBD PROGRESS DATE ENTRY.
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©) $BD Progress

FIGURE 5-59 : SBD PROGRESS AFTER DATE INPUT.

If the progress of an activity is delayed in respect of planning for milestone activities, then a
separate section will be appeared after date. Then you should write the reasonof delay for that
activity.

12 Dashboard <) SBD Progress

FIGURE 5-60 : SBD PROGRESS AFTER DATE INPUT.
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Procurement Progress:

How to date add for every Procurement work progress? Click Proc. Progress menufrom Sub
Project Progress menu.

£) Procurement Progress

FIGURE 5-61 :DATA INPUT FOR PROCUREMENT PROGRESS

Click Package No and select a Package from dropdown list

¢ Procurement Progress

M
Patkage No o N
= Sub |
. W-18/08CC
| Ptaaren Aop Approval Date (Midestone| FOP Tender Nallee Appeoval Date (B Publicaion (Mileston
Sl
Tences Opening Date (Milestons Evaluation Completon Date Contract Appeoval Date (Milestone
g
NOA lo Gontractor Contract Sign Date (Minsiens

FIGURE 5-62 : DATA INPUT FOR PROCUREMENT PROGRESS
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How to date add for every work progress? Click the option button and edit then willbe show
another popup window for date.

&  Project Monitoring & Evaluation System | Abbreviation Q

b ~
2 Dashboard (©) Procurement Progress | Procurement Progress List ‘
i= SP Management
Package No Sub-Project Name
[= Sub Project Progress W-18/DSCC o Renovation Works of PIU Office (PIU Office)
+ SPAR Progress
+ DED Progress App Approval Date (Milestone) EGP Tender Notice Approval Date IFB Publication (Milestone}
18-3un-2020 g i 21-0un-2020 i 30-2un2020 i
+ SBD Progress
Edit =
= Proo. Progress .
Tender Opening Date (Milestone) History fon Completion Date Cantract Approval Date (Milestone)
<+ Conat, Prograss 30-Jul-2020 202 ! 20-0c1-:2020 '
Remove
= Repons <
p NOA 1o Cantractor Contract Sign Dats (Milestone)
& PMU $ 29.0¢1-2020 t 31-Dec-2020 !

{&) Settings

FIGURE 5-63 : DATA INPUT FOR PROCUREMENT PROGRESS
After open a popup for date entry. Input date and then click the Save button.

SPAR Progress

App Approval Date

18-Jun-2020

FIGURE 5-64 : DATA INPUT FOR PROCUREMENT PROGRESS
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Project Monitoring & Evaluation System

|
| Abbreviation @
1

DCNUP Administrator

A" Dashboard

i= SP Manageément

[S Sub Project Progress +

+ SPAR Progress
+ DED Progress
+ 580 Progress
+ Proo. Progress
+ Gonat, Progress

Reparts

{03 PMU

{C) Settings

(&) Procurement Progress

Package No
W-18/DSCC v

(—

App Approval Date (Milestone)

B-Jun- 202

Tender Opening Date (Milestone)

NOA to Cantractor

9.0ct-2020

Renovation W

Sub-Project Name

orke af PIU Office (PIU Office)

EGP Tender Notice Approval Date

21-Jun-2020

Evitluation Completion Date

Contract Sign Date (Milestone)

2020

IFB Publication (Milestone}

U-2un2020

Cantract Approval Date (Milestone)

).0ct-202

FIGURE 5-65 : PROCUREMENT PROGRESS AFTER DATE INPUT

If the progress of an activity is delayed in respect of planning for milestone activities, then a
separate section will be appeared after date. Then you should write the reasonof delay for that

activity.

L‘ Dashboard

i= P Managerent

':_ SUb Proyuct Progress «
« SOAR Prog(eae

+ [IED Progtons

+ 580 Progrons

' Prog. Progress

+ [onat Progress

'r My

sattingy

(£)SBD Progress

b Froject Nama

Packagn No

[mprovement and Cong!

VYHIB/KE

560 Subenlesion ta PI (Milestons)

Now 2022

D)

Ruason of Delay

56D Feedback from PIU

S Re-Gubmittec to PIU

truction of Nalgota Bohubrini and Abdur Rahin Community Cerer (NGOl

SEO Subeitted to WE (Milestone)

i

Ragson of Detuy

& Abdur Rahim €5

SB0 Cloared by Wa (Milestane)

10\ )
Noy- 2022

fugsan of Defuy

550 Feadbiack from WY

30 Ro-Subenittod 10 WA

FIGURE 5-66 : DELAYED IN RESPECT OF PLANNING FOR MILESTONE ACTIVITIES
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Construction Progress:

How to date add for every Construction work progress? Click Const. Progress menufrom Sub
Project Progress menu.

|2 (P Aall { ~
12 oot ¢ Construction Progress
5P Manggemen
Package No Sut-Projoct Name
f"._ Sab Progect Progrman Select

+ 'SPAR Prograsn

+ DED Progress

+ SAD Progress

« Proc. Prograss

FIGURE 5-67 : CONSTRUCTION PROGRESS

Click Package No and select a Package from dropdown list

15 Pashvoatd ) Construction Progress

Package No Sub-Projoct Name

FIGURE 5-68 : SELECTION OF PACKAGES FOR CONSTRUCTION PROGRESS
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How to date add for every work progress? Click the option button and edit then will be
show another popup window for date.

Project Monitoring & Evaluation System | n e

[~ dashboard (©) Construction Progress [ sonstruction Progress |
= 5P Management g
Package No Sub-Project Name
r;. MW m -5 W-18/DSCC = Ranovation Works of PIU Office (PIU Otfice}
+ SPAR Progiess
+ DED Progress Construction Construction At Start Up
. © truct! Start Date (Midast: ) Jaint Meeting Dats
80 Progiess onstruction Start Date {Misestone jaint Mesting Date ol
05-Jan2021 1 :
*+ Proc, Progress 1
e ==
+ Const. Progress Enc Date
History ;
[ Reports
Remove [ taering Minutes Ready
&) Py
@ settings At 20% physical Progress At 40% physical Progress At 60% physical Progress
Start Date Start Date Start Dats
1 1
£nd Date End Date Ena Date
i i
[ Meeting Minutes Feady [ Meeting Minutes Resdy ) ptesting Minuzes Rescy
At 80% physical Progress At 100% physical Progress Construction

FIGURE 5-69 : EDITING OF CONSTRUCTION PROGRESS UPDATES

After open a popup for date entry. Input date and then click the Save button.

SPAR Progress

Construction Start Date

05-Jan-2021

FIGURE 5-70 : EDITING OF DATES FOR CONSTRUCTION PROGRESS UPDATES
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Reports:
1.1. Present Status and Milestones:

e To see overall progress report, click Present Status and Milestones sub menuunder
Reports menu

e To download data as excel click on Export to Excel button, then all data of Present
Status and Milestones list will be converted into Excel and downloaded

e Click Print button for all report print.

¥ ;’; PMES &  Project Monitoring & Evaluation System | Abbredation @

Renovation Works of PIU Office

= 8P Management st Package Ne Sub Projects Name Presant Status & Milestone

1 W-18/D5¢¢ Henavatian Works of PIU Dffice

V-1 A/KE Improvement and Construction of Bashabo Sobuy Bsioy (Bshir

FIGURE 5-71 : REPORT MENU
1.2. Sub Project activities Status:

e To see overall progress report, click Sub Project activities Status sub menu
under Reports menu

e To download data as excel click on Export to Excel button, then all data of Sub
Project activities Status list will be converted into Excel and downloaded

e Click Print button for all report print.

I < Sub Project Planning-Progress Status —) o S
=0
Cont tatimate soan et oep Sates 520 0stes — Camrstion
5P Packege
L 5 Package Name Dates
o Lo sutmr 1o submn s Suaminra " comna
Muss Stert Clanred ch Cleared Start et
sor " Puwe RS e uws Publication  Signing
' 1 2 . 1] . 7 L] L] " ALl 2 2] " " "w ”
...... » Mbeeis s 304
:.
Actun i oroen1e MO DO IMN Gk T
a0 |
PM " hew cr-dee2 J0-Dec 2 0u-tan-22 Lo
----- ] av-dan U 15021 1hMevd)  O1-Ueed)  1hUecdt  O6Jen22 12-Apr-22 Mdu22 0%y

Acvl @oor NPT yiiuedy 01Feddl 0-FedI2 T6Mardl ITMerdl  26Apt2T  I2Sepdl DG

FIGURE 5-72: REPORT PRINT MENU
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1.3. Procurement Progress List:
To see overall progress report, click Procurement Progress sub menu under
Reports menu.
To download data as excel click on Export to Excel button, then all data of
Procurement Progress list will be converted into Excel and downloaded
Click Print button for all report print.

€  Project Monitoring & Evaluation System

Actual Procurement Date of Subprojects (SPa)
= 1 Prog N CostinLoc  Costin L] Processing of Contract
SL Package No Sub Projects Name: Works e s A e Remarks

Agproval Publioation = NOA Price (in
Opuning  Evalumion  Awseded Sgues | on

FIGURE 5-73 : REPORT PRINT MENU
1.4. uverall Progress:

e To see overall progress report, click Overall Progress sub menu under Reportsneu

e To download data as excel click on Export to Excel button, then all data of
Overall Progress list will be converted into Excel and downloaded.

e Click Print button for all report print.

©) Overall Progress List —) s | qu—

Conceptunl
Costinise  Survey sPan oeD Procuremest - Comstruction  Closing  Total

Pack Sub Projects Name raw! Wesght Pros

% s Prowst Progs o el X BOT  Work{2y) °m:;' oz sy I ey (s0%) o) (100%) 2.3 2

. s © 7 ] 9 10 " 72 " “ 1’

FIGURE 5-74 : REPORT PRINT MENU

49



Chapter 7
Conclusions and Recommendations

6.1 Conclusions

The Dhaka City Neighborhood Upgrading Project (DCNUP) of Dhaka South city
Corporation is under implementation by the Government of Bangladesh financed by the
World Bank. This is a vital action aimed to ameliorate Dhaka’s livability, particularly
fastening on vulnerable groups like women, children, the senior, and the impaired. Dhaka
faces multitudinous challenges, including poor civic structure, business traffic, limited access
to the recreational open spaces, and shy waste operation. The design focuses on upgrading
public spaces similar as thoroughfares, premises, and community centers, emphasizing safety,
availability, and environmental sustainability.

Under the arrangement of the project, introduction of a Web- based Monitoring and
Evaluation( M and E) system enhances the monitoring methods operation by enabling real-
time monitoring of progress.it is a compliance with sustainability of project implemented
works, and resource application in practice. This system provides a robust medium for data-
driven decision- making, timely feedback on the design's status, allowing for quick
adaptations in design perpetration strategy. By tracking specialized, fiscal, and social aspects
of the project, the monitoring and evaluation system ensures accountability and transparency
to stakeholders as well as the project implementation unit (P1U).

This web based M and E system, designed to be scalable and extendable to future projects
under Dhaka South City Corporation (DSCC). It enables improved communication between
project teams, donors, and government agencies. Its automated generated reports reduce
manual workloads while optimizing the use of public resources. Ultimately, the DCNUP and
its MandE framework not only address the immediate challenges of Dhaka but also provide a
sustainable model for future urban development projects, enhancing the city’s
competitiveness and livability.

6.2 Recommendations

Based on the study conducted on web based monitoring system of DCNUP, the following
recommendations are proposed for the implementation of web based monitoring system at the
foreign aided project under the DSCC :

e Foster Continuous Improvement and Updating of web based system: There Should be
provisions of continuous improvements of web based monitoring system.

e Need more allocation of the budget: Need allocate handsome budget in the yearly ADP
of the organization to keep smooth operation, maintenance and continuous
improvement of the web based MandE system.

e Scope enhancement: Present ongoing web based system has very limited scope, It is
necessary to enhance the scope of the MandE system.

e Integration with the Mobile App: Web based integrated with updated mobile
application. Web based MandE system to be mobile accessible, allowing users to
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enter and review data from remote locations. This feature is especially useful for
remote workers who don't have ready access to a computer. This will implement real-
time data collection capabilities to provide instant updates on project progress,
financial status and key performance indicators. This enables project managers and
stakeholders to make timely decisions, monitor risks and address issues immediately.

Report to be more comprehensive and user friendly: it is to be ensured by the system is
intuitive and easy to use for various stakeholders such as authorities, funders, project
staff and contractors. It should allow easy navigation, data entry, and reporting
without requiring extensive technical expertise.

Data Backup and Recovery: It should create a secure data backup and disaster recovery
plan to ensure all data is protected from loss or damage. Implement automatic
backups and cloud storage options to protect important project data.

Role-Based Access Control: For the safety and data security it needs to implement
multi-layered access control based on user roles to ensure data security and protect
sensitive information. For example, government officials, project managers and
funders should have different levels of access depending on their responsibilities.

Integration with Existing Systems (Such as e-GP, iBASS++,ePMIS,STEP): Ensure that
your M and E system is compatible with existing finance, procurement and
management information systems. This will streamline data sharing, reduce
duplicated efforts and improve reporting accuracy.

Design for future Projects and present operation of DSCC: This software should be
design the system to be scalable so that it can be used for future Projects and present
operation of DSCC. The flexibility to add new features and accommodate additional
users and projects to access the system a long-term benefit to donor and implementing
agency. These recommendations will help ensure that web-based M and E systems
support effective management, timely reporting, and improved decision-making for
international donor-funded projects.

Lastly, additional study is required to fully understand the development process of
present system of DSCC. This study gives an overview of M and E practice in
DCNUP in DSCC because, up till now, the concept of sustainable procurement has
not been fully incorporated in whole system of the public procurement system and the
program under DSCC.
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Chapter 9
Appendix A.

Sample of Auto Generated Report on the Procurement Progress (Works) by web Based monitoring
and Evaluation System. Attached in another file in PDF.

Web Address: http://dcnuppmes.com/
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http://dcnuppmes.com/

10/9/24, 3:53 PM

PMES

Government of Peoples' Republic of Bangladesh
Dhaka South City Corporation (DSCC)

Dhaka City Neighborhood Upgrading Project (DCNUP)
Nagar Bhaban, Dhaka-1000

www.dscc.gov.bd

All Works, Goods, Services and NCS Packages

Actual Procurement Date of Subprojects (SPs)
Sub Cost | Cost Bid Processing of Contract
Project's | . . Pri
SL | Package No N aJme° in Lac in |Dates| APP IFB NOA (I;e Remarks
. BDT | MUSD Approval | Publication | Opening | Evaluation | Awarded Signin
Works pp p g Issued | ©'®™MM8 | Lac
BDT)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Renovation Planned | 08-Nov-20 12-Nov-20 10-Dec-20 - 22-Dec-20 - 31-Dec-20
1 [ W-18DSCC Works of PIU 34.14 0.04 29-Oct- 34.14
Actual 18-Jun-20 30-Jun-20 30-Jul-20 30-Sep-20 20-Oct-20 31-Dec-20
Office 20
Improvement
and
: 25-May-
Construction of Planned | 21-Nov-19 03-Dec-19 02-Jan-20 - 10-Feb-20 - 20
Raj Narayan
Dhar Road,
2 | W-07LAL Kazi Riazuddin 1200.00 1.45 1597.00
Road and Street 19-Mar- | 25-Mar-
Around Actual 21-Nov-19 03-Dec-19 02-Jan-20 29-Jan-20 10-Feb-20
20 20
Shaheed Nagar
CcC
'mcfl’rovemem Planned | 01-Feb-22 17-Feb-22 17-Mar-22 - 01-May-22 - 01-Jun-22
an
3 | W-14KB Construction of | -\ ) 50 | 1 45 1141.00
Bashabo Sobuj . 24-May-
Boloy (Balur Actual 09-Feb-22 12-Apr-22 28-Apr-22 11-May-22 23-May-22 2 08-Jun-22
Math)
Construction of 11-Aug-
Secondary Planned | 10-Apr-22 28-Apr-22 29-May-22 - 14-Jul-22 - 2
4 | W-22ALAL Transfer Station | 884.34 1.05 784.19
(3 STS at Ward Actual | 13-Apr-22 28-Apr-22 | 20-May22 | 26-Jun22 | 24-Aug22 | SCAYE [ 5)gep-22
55,57&34) 22
5 | W-16KB Improvement & | 3174.26 3.82 3174.26
Construction of
Bhuian Math
Pl -Apr-22 19-Apr-22 16-Jun-22 - 17-Aug-22 - 15-Sep-22
Area & other anned | 07-Apr 9-Apr: 6-Jun 7-Aug 5-Sep
Works, Bhuian
Math Area
Road, Shahid Actual 11-Apr-22 26-Apr-22 26-May-22 28-Jun-22 23-Aug-22 | 08-Sep- | 22-Sep-22
Baki Road 22
dcnuppmes.com/Report/ProcurementProgressList 1/8
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10/9/24, 3:53 PM

PMES

SL

Package No

Sub
Project's
Name:
Works

Cost
in Lac
BDT

Cost
in
MUSD

Dates

Actual Procurement Date of Subprojects (SPs)

APP
Approval

IFB
Publication

Bid

Processing of Contract

Opening

Evaluation

Awarded

NOA
Issued

Signing

Price
(In
Lac

BDT)

Remarks

3

10

11

12

13

14

15

Footpath,
Santipur High
School to
Mosque, South
Mugda Goli
and Narrow
Street Around
Bashabo Thana

W-08(NB)SUT

fﬁrlf)?‘ovement
and
Construction
Works of Abdur
Rahman CC &
Nolgola
Bohubrihi

2369.93

2.86

Planned

01-May-22

31-May-22

30-Jun-22

29-Aug-22

13-Oct-22

Actual

25-May-22

07-Jul-22

07-Aug-22

21-Nov-22

11-Dec-22

14-Dec-
22

29-Dec-22

0.00

W-14AKB

Improvement &
Construction of
Bhuiyan Math
Playground

692.96

0.83

Planned

11-Jul-22

25-Aug-22

25-Sep-22

24-Nov-22

05-Jan-23

Actual

29-Sep-22

08-Nov-22

08-Dec-22

01-Jan-23

12-Jan-23

12-Jan-
23

30-Jan-23

636.57

W-15KB

Construction of
New
Community
Center
(Khilgaon
Block C)

1332.00

1.60

Planned

08-Sep-22

09-Oct-22

09-Nov-22

22-Dec-22

19-Jan-23

Actual

29-Oct-22

08-Nov-22

08-Dec-22

03-Jan-23

10-Jan-23

12-Jan-
23

29-Jan-23

1265.36

W-09SUT

Improvement &
Construction of
Dholaikhal
Pond and Green
Area

2767.84

Planned

25-Aug-22

09-Oct-22

08-Nov-22

26-Dec-22

06-Feb-23

Actual

10-Nov-22

05-Dec-22

05-Jan-23

05-Feb-23

08-Feb-23

08-Feb-
23

16-Feb-23

1988.40

W-08BSUT

Improvement &
Construction of
Lalkutthi
Community
Center &
Gardens

2600.00

Planned

17-Nov-22

08-Dec-22

08-Jan-23

08-Feb-23

20-Feb-23

Actual

29-Nov-22

15-Dec-22

16-Jan-23

09-Feb-23

12-Feb-23

12-Feb-
23

28-Feb-23

1208.02

11

W-21SUT

Heritage
Building
Preservation
Lalkutthi

2997.00

3.61

Planned

18-Aug-22

03-Oct-22

02-Nov-22

28-Dec-22

28-Feb-23

Actual

29-Nov-22

15-Dec-22

16-Jan-23

22-Mar-23

After
Cancel

29-Nov-22

28-Mar-23

13-Apr-23

26-Apr-23

16-May-23

17-May-
23

30-May-
23

1383.58

dcnuppmes.com/Report/ProcurementProgressList
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PMES

SL

Package No

Sub
Project's
Name:
Works

Cost
in Lac
BDT

Cost
in
MUSD

Dates

Actual Procurement Date of Subprojects (SPs)

APP
Approval

IFB
Publication

Bid

Processing of Contract

Opening

Evaluation

Awarded

NOA
Issued

Signing

Price
(In
Lac

BDT)

Remarks

3

6

7

8

9

10

11

12

13

14

15

W-08.1
(Cancelled)SUT

Implementation
and
Construction of
Moulovibazar
Community
Center
(CC),Hajji
Jummon and
Majed Sarder
CC.

0.00

0.00

Planned

06-Dec-22

21-Dec-22

25-Jan-23

06-Mar-23 -

03-Apr-23

Actual

10-Jan-23

16-Jan-23

15-Feb-23

02-Apr-23

After
Cancel

10-Jan-23

0.00

W-06LAL

Improvement
and
Construction of
Bir Mukti
Joddha
Mossarraf
Hossain
Community
Center
(Amligola)

1632.00

1.97

Planned

01-Nov-22

15-Dec-22

19-Jan-23

10-Mar-23 -

07-Apr-23

Actual

29-Nov-22

22-Dec-22

07-Feb-22

12-Mar-23

23-May-23

05-Jun-
23

18-Jun-23

1527.24

W-04SUT

Improvement
and
Construction
Works of
Chittayranjan
Avenue.

1407.00

Planned

28-Feb-23

10-Mar-23

09-Apr-23

24-Apr-23 -

22-May-
23

Actual

14-Mar-23

23-Mar-23

25-Apr-23

16-May-23

23-May-23

28-May-
23

31-May-
23

969.57

W-11SUT

Repair and
Construction of
Kazi Bashir
Milonayoton
(Mahanagar
Nattaymoncha)
and Landscape

2500.00

3.01

Planned

27-Dec-22

02-Mar-23

01-Apr-23

16-May-23 -

13-Jun-23

Actual

14-Mar-23

23-Mar-23

25-Apr-23

30-May-23

20-Jun-23

13-Jul-
23

30-Jul-23

2111.40

W-22BLAL

Improvement
and
Construction of
Secondary
Transfer Station
at Ward 27 with
Storage

600.00

0.72

Planned

09-Mar-23

19-Mar-23

18-Apr-23

18-May-23 -

31-May-
23

Actual

14-Mar-23

23-Mar-23

25-Apr-23

16-May-23

23-May-23

28-May-
23

31-May-
23

325.83

17

W-08A.1SUT

Construction of
Fakir Chand

1264.91

dcnuppmes.com/Report/ProcurementProgressList
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PMES

SL

Package No

Sub
Project's
Name:
Works

Cost
in Lac
BDT

Cost
in
MUSD

Dates

Actual Procurement Date of Subprojects (SPs)

APP
Approval

IFB
Publication

Bid

Processing of Contract

Opening

Evaluation

Awarded

NOA
Issued

Signing

Price
(In
Lac

BDT)

Remarks

3

7

8

9

10

11

12

13

14

15

Community
Center

Actual

17-Apr-23

03-May-23

01-Jun-23

14-Jun-23

18-Jun-23

19-Jun-
23

16-Jul-23

W-08A.2
(Dropped)SUT

Construction
‘Works of Fazlul
Karim
(Bongshal)
Community
Center. This SP
dropped.

1265.35

1.52

Planned

13-Apr-23

17-Apr-23

18-May-23

15-Jun-23

06-Jul-23

Actual

0.00

W-08A.3
(Dropped)SUT

Construction
Works of Fazlul
Karim
(Rokonpur)
Community
Center. This SP
is dropped.

1265.20

1.52

Planned

28-Apr-23

08-May-23

07-Jun-23

22-Jun-23

20-Jul-23

Actual

0.00

20

W-12SUT

Improvement
and
Construction of
Dhalaikhal
Road

1884.00

2.27

Planned

06-May-23

21-May-23

25-Jun-23

25-Jul-23

22-Aug-
23

Actual

0.00

21

W-05
(Dropped)DSCC

Improvement
and
Construction
Works of
Traffic Junction

2140.00

2.58

Planned

25-Jul-23

07-Aug-23

08-Sep-23

23-Sep-23

22-Oct-23

Actual

0.00

22

W-13KB

Improvement
and
Construction
Works of
Shahjahanpur
Jheel and
Dainage &
Street Around
Shahjahanpur
Jheel

2884.00

3.47

Planned

07-Aug-23

22-Aug-23

26-Sep-23

15-Nov-23

13-Dec-23

Actual

0.00

23

W-09ASUT

Improvement
and
Construction of
Buriganga
Riverwalk

4086.93

4.92

Planned

16-Aug-23

27-Aug-23

25-Sep-23

09-Nov-23

07-Dec-23

Actual

0.00

dcnuppmes.com/Report/ProcurementProgressList
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PMES

SL

Package No

Sub
Project's
Name:
Works

Cost
in Lac
BDT

Cost
in
MUSD

Dates

Actual Procurement Date of Subprojects (SPs)

APP
Approval

IFB
Publication

Bid

Processing of Contract

Opening

Evaluation

Awarded

NOA
Issued

Signing

Price
(In
Lac

BDT)

Remarks

3

10

11

12

13

14

15

24

W-03KAC

Improvement
and
Construction
Works of
Mayor Sheikh
Taposh Bridge
(Loharpool)

15000.00

18.07

Planned

02-Nov-23

17-Nov-23

22-Dec-23

10-Feb-24

21-Mar-
24

Actual

0.00

25

W-03A
(Dropped)KAC

Improvement
and
Construction
Works of
Hazaribag
Bridge

2500.00

3.01

Planned

08-Aug-23

25-Aug-23

27-Sep-23

16-Nov-23

16-Dec-23

Actual

0.00

26

W-01KAC

Improvement
and
Construction of
Buriganga
River Side Area

6672.00

8.04

Planned

16-Aug-23

31-Aug-23

05-Oct-23

24-Nov-23

21-Dec-23

Actual

0.00

27

W-06A
(Dropped)LAL

Construction of
Bir Mukti
Joddha
Mohammad
Abdul Aziz
Community
Center (Golam
Morshed)

2400.00

2.89

Planned

23-May-23

07-Jun-23

12-Jul-23

31-Aug-23

28-Sep-23

Actual

0.00

28

W-08(CC)SUT

Improvement
and
Construction
Works of Abdur
Rahim
Community
Center and
Nolgola
Bohubrihi

0.00

0.00

Planned

03-Oct-22

Actual

29-Dec-22

2069.04

29

NS-01

Hiring of
Vehicles (5 nos.
Cars and 2 nos.
Microbus)

0.00

0.00

Planned

Actual

391.61

30

W-08.1.1SUT

Implementation
and
Construction of

7295.00

dcnuppmes.com/Report/ProcurementProgressList
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PMES

Actual Procurement Date of Subprojects (SPs)
Sub Bid Processing of Contract
o Cost | Cost 8 -
Project's | . . Price
SL | Package No Name: in Lac in Dates| APP IFB NOA (In Remarks
’ BDT | MUSD Approval | Publication ning | Evaluation | Awar ignin
Works PP e WL Issued Signing Lac
BDT)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Moulovibazar
Community
Center
(CC),Hajji
Jummon and Actual 04-Jan-24 16-Jan-24 15-Feb-24 - - - -
Majed Sarder
CC.
Improvement
and Planned - - - - - - -
31 | W-12.1SUT Construction of | 1428.00 1.72 0.00
Suvash Bose Actual - - - - = , -
Avenue
. Planned - - - - - - -
32 | Others 01 Misceleneous 0.00 0.00 59.51
Actual - - - - - - -
Supply of Planned - - - - = = =
33 [ G-01 Office 0.00 0.00 30.25
Equipments Actual - - - - - - -
Pl d - - - - - - -
34 | G-02 Procurement of |, 000 |——mc 14.86
Furniture Actual - - - - - - -
Pl d - = = - - - -
35 | G-03 Procurement of |, 000 |—mmc 9.02
Air-codition Actual - - - - - - -
Supply of Planned - - - - - - -
36 | G-07 Accounting 0.00 0.00 4.96
Software Actual - - - - - - -
Selection and
Employments Planned B B B B B B B
37 |S-01 of Consultancy | 4400.00 5.30 4395.71
Services of Actual _ _ _ - - - -
DSM
Selection and Planned - - - - - - -
38 | S-03A Equipment of 0.00 0.00 190.70
Asset Firm Actual - - - - - - -
Selection and
Equipment of Planned B B B B B B B
39 | S-04 Consultancy 0.00 0.00 294.58
Firm for Traffic Actual _ _ _ _ - - -
Firm
40 | S-08 Selection and 0.00 0.00 533.12
Equipment of Planned B B B B B B B
People
Actual - = o - - - -
dcnuppmes.com/Report/ProcurementProgressList 6/8
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PMES

Actual Procurement Date of Subprojects (SPs)
Sub Bid Processing of Contract
o Cost | Cost & -
Project's | . . Price
SL | Package No Name: in Lac in Dates| APP IFB NOA (In Remarks
’ BDT | MUSD Approval | Publication ning | Evaluation | Awar ignin
Works PP Wipeiitiny Wellefiy WL Issued Signing Lac
BDT)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Behavior
Clanpge Firm
Pl d - - - - - - -
41 |09 Procurement 0.00 0.00 anne 179.83
Specialist Actual - - - - - - -
gzgéal ard and Planned ) ) ) ) ) ) )
42 |S-10 g .. 0.00 0.00 149.35
Communication
.. Actual - - . - - - -
Specialist
i Planned - - - - - - -
4 | s-11 Environment | 5550 | 0,18 e 149.35
Specialist Actual - - - - _ - -
i Pl d - - - - - - -
44 |s-12 Urban Design | 15000 | 0,18 e 147.52
Specialist Actual - - - - - - -
i Pl d - - - - - - -
45 |s-12A Urban Design 114009 | 0.12 e 99.00
Spec1ahst Actual o - - - - - -
Monitoring and Planned - - - - - - -
46 | S-14 Evaluation 112.00 0.13 110.00
Specialist Actual - - - - - - -
Financial Planned - - - - - - -
47 | S-16 Management 180.00 0.22 179.83
Specialist Actual - - - - - - -
Project Planned - - - - - - -
48 | S-17 Accounts 57.50 0.07 57.20
Officer Actual - - - - - - -
Material and Planned - - - - - - -
49 |[S-18 Quality 120.00 0.14 119.63
Engineer Actual - - - - - - -
i Pl d - - - - - - -
50 |S-19 Traffic Signal 90.00 011 anne 89.92
Consultant Actual = > > > = = =
Resettlement & Planned - - - - - - -
51 |S-20 Gender 50.00 0.06 48.16
Specialist Actual - - - - - - -
Internal Audit Planned - - - - - - -
52 |S-21 Firm 20.00 0.02 18.32
(Intermittent) Actual - - - - - - -
Development Planned - - - - - - -
53 | S-22 of Web-based 10.00 0.01 8.50
M&E Software Actual - - - - - - -
Pl d - - - - - - -
54 | Others 03 Man Power 0.00 0.00 o 900.00
Outsourcing Actual - - - - - - -
dcnuppmes.com/Report/ProcurementProgressList 718
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SL

Package No

Sub
Project's
Name:
Works

Cost
in Lac
BDT

Cost
in
MUSD

Dates

Actual Procurement Date of Subprojects (SPs)

APP
Approval

IFB
Publication

Bid

Processing of Contract

Opening

Evaluation

Awarded

NOA
Issued

Signing

Price
(In
Lac

BDT)

Remarks

3

10

11

12

13

14

15

55

W-16AKB

Improvement &
Construction of
Bhuian Math
Area & Area
Roads, Shahid
Baki Road
Footpath,
Santinagar
Road, Bashabo
Thana Area,
South Mugda
Goli

4240.00

Planned

19-May-
24

Actual

19-May-
24

4238.18

Total:

85156.36

102.54

34372.43

Reporting Date: 09-Oct-2024

dcnuppmes.com/Report/ProcurementProgressList
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