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I. BRAC
Bangladesh Rural Advancement Committee (BRAC) is a2 Bangladeshi
private non-profit organisstion involved in initiating snd imple-

menting rural development programmes in different parts of
Bangladegh. BHAC's programmes are meant for economic and socisl
upliftment of the disadvantaged poor. Started initially in response,
o the humanitarian needs of Bangladesh after liberation of the
country in 1972, BRAC hes graduslly but purpesefully developed

into a highly flexible organisation capable of undertaking
inngvative approaches to rural development,

IT. INTRODUCTICH

Manikganj thana lies 40 miles to the west of Dacca City.
Manikganj is connected with Dacea by a motorable road. This
thana has a population of approx. 170,000 living within an srea

of asbout 76 sguare miles; a density of about 2400 persons per
square mile. Most of the thana is low land which become
Innundated during the monsoon months when the sain broadeast
sus/aman rice crop is grown. The sandy loam soil is not
partiaularly:guitad to rice cultivation: the yield per acre,
therefore, is no mors than 10 maunda (¥ ton). During the dry
winter months most of the lapnd remsing fallow. But whers
irrigated water is availsble zsome rice, wheat, sugarcane and

0il gseeds are grown. Dependence on the extremely limited land
and water resources makes the people of the area one of the

poorest in Bangladesh.

IIT. FREPARATORY PHASE

BHAC decided thst a food-for-work programme would be the
best way to provide s przotisal iptroduction of BEAC to the
Manikganj people. HRAC staff met with village community representa-
tive who were encouraged to design and execute the rural works
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schemes. HRAC providad wheal on payment for these schemes.
Ten food-for-work schemes were completed during the preparatory
phaze (¥ov.'75 to March '76).

The food-for-work programme demonstrated that if the people
of the ares cooparatoed to take decisions on their own behsalf,
BRAC is prepared to assist them, The programmes also helped
BRAC identify - 1) the poorest section of the community who were
jnvolved in manual labour of the schemes; 2) commmity leaders

who-assisted in plemming and supervising the programme and
%) community minded youth who worked closely with BRAC etaff. The

activities during this preparatory phass established BRAC in

Manikpgani thana and cleared the way for implementation of an
innovative programme of integrated rural development designed to
benefit the poorest section of the community.

IV. MANTRGANJ PROGRAIME
The fundamental aim of BRAC is to assist the poorest section

of the rurzl community to gain control over their own lives througl
concerted action. The basic strategy of BHAC's Manikpanj project
is to develop the capacity for concerted action by involving
organised gruﬁpa of diaadr;htagnd'man and women, who have ;
complebed BRAC's functional education course, in their own health,
family plenning and economic support services.

Manikganj project has been operating for more than six
years. During Phase I (April, '76 ~ March'79) ERAC employed
innovative methods and tested new strategies for development.
A base has been crested through the integrated programme which
covers the important aspects of the socinl and economic life
of the rural poor in Manikgani.

In this report the activities of Manikgnnj project during
Phase II, April'79 to March'82 with emphasis on activities of
1981-82, will be described which in turn will also give an ides
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of the present status of the project.



Functional e¢ducation, as developed by BRAC, provides rural

siult nen snd womén the uppnrtunitf‘tu snalyse their enviromnent,
deepen their self-swareness in relation to their enviromment and
builds confidence in their own creativity =nd capsbilities. E
8kilis in pumeracy and literscy are also developed. But what

is nost vmphssised is 2 whole new way of lcoking at thinge.

. ERAC nas been organieing these functiongl education(FE) classes
in Monikgen}. The process has been to train the volunteers from
the group members to conduct the clesses and involving more and more
people to go through this course. During th:s last one yesar
"of this phase 39 new Functionel Education Centres(FEC) were opened
and 8 FECs were on going from previous year, Out of thage
47 FECs, 3% completed the course and 17 dropped out, the rust
7 centres are still on-going., The dropping out of the Fils is
due to seversl reasons like illness ¢f the learners, nohe
attendance due to other activities, non-availsgbility of FE teaghers,
gtC.. The totel position of three¢ years' FE pctivities ig as
follows (table 1).

Table j
Functicnsl Education
1979 - 82
Iﬁnntinnal.Eduaatinn Male Female Total
1+ Hew Centres opened 103 79 182
‘2« Centres completed 81 &4 145
- %« Centren on going & > 7
4s Centreg dropped out 18 1R 30
5+ Total learners enrolled 2480 1800 4280
6. Total Ho. of gradustes 1376 938 2314
7+ Volunteer-teachers i
trained 24% 159 402

ii) Group Formatienm
BRAC worke closely with the most disadvantaged SO% of tho

rural populstion. 3RAC's bagic criferion for its targot people
{8 thosc who have na contrel ovsr the memns of production epd




&

distrivution. More specifically this criterion includes: landless
or marginal farmers with no assets; fishermen with no implements;
rural artisans who lack working capital or raw materials; families
whose members sell their mannual lsbour for survival; womcn of the
above Eroups.

BRAC organises as many of the functional education graduates
who fit this eriterion into BRAC supported groups. All BRAC
programmss are centred around these organised groups. Selected
group members are trained as primary villasge level health and
family plamming workers. Most individual groups are engaged in
economic activitics of their own choice. Gradually the individual
groupe organise themeclves into a village organisation and prepare
for concerted economic aad soeial ect’on. Ths selected repressnta-
tives from groups form the villapgs organisation. The approach here
is to orpanise the landless pecvpls of a village into one consolidat
organisatisn. The reprcsentatives attond regular meetings and
workshops. This villoge organisation will be developed to have
strength to pressurize for legal, social arnd econcmic rights end
to demand access to services and inputs allocated by the public
sector.

During the last one yoar of this phase a total of 56 groups
(28 male and 28 femrle) were organised. The total number of groups
80 far formed in Mernildrenj comes to 329 {177 male and 152 Temsle).
The average size of each group is about 25. During the final :

year of Phase II a total of 14 village organisations and one union
coordination committee were formed. The total village organisation

formed so far comes to 18.

There ars 285 villeges in the Manikgenj Thena. Out of these
200 villages were identified as BRAC's target villages. During
the last one year 30 more villages wers included into BRAC's area
of operation which brings the total numbor of villages so far
coverad to 169.



141} Feononmic Bupport
Economic support is seun as the basic means of BRAC's Mmnikganj

project to stimilate and strengthon individual group activities.
The degrec of interaction required in designing and implementing
of & Joint 2copomic venturs reinforces the importance and
asdvantage of concerted action and cohesion. All potentisl groups
which have successfully completed over ¥rd of the functional
education coursse are encouraged to undertnke Jjoint economic
activities of the groups' own choosing. BRAC field staff help
prepare and review individual group schemes. Thosc schemes
approved as feasible are finsnced by loans at an interest rate of
1% per annum, BRAC has en existing cradit fund of Tk.S00,000
plus, if necossary, the facilities of BRAC's Rural Credit And
Praining Project(RCTP) to draw upon for its loans,

BRAC staff help arrange trzining and input for the various
schemes. Options for income generstion are economiczlly being
sought and developed. Leadership and management capacities
within the group are reinforced through a regular scheduls of
training =2nd workshops.

In a consclidnoted form during the period of Auzust 1976
to Merch'82 BRAC has disbursed loans amounting to Tk.23,23,235 to
about 200 nréaniaed groups, of which Tk.10,64,7%1 is now outstanding.

Various types of programmes weres taken up bty differsnt groups
which are generating some income for them. The following are
the severzal income generating schemes which are being done by

the groups.

1)  Agriculture

BRAC HMmnikgan} has, encouraged the groups to take up
schemes on cultivation. Many people invelved themselves in
varisus cultivation schemes including those in paddy, sugsrcane,
wheat, tobacco, potato and robi crops like vegetables pulses
etec.. The groups used their own funds plus loans from BRAC to
complete these scheme. Under these schemes during 1981-82 =a
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total number of 96 groups (Approx. 2000 members) were involved
who cultivated = total of 343 acres of land. The breakdown 1is
provided in table 2., Similar agricultural programmes were taken
up during 1980-B1 whep 29 male groups (Approx. 4200 members)
were involved, who cultivated 322 merass of land.
Table 2
Agriculture Schemes

Rame of crop Ho. of groups  Acresgs Ro. of Gr.membe
1. Paddy(Aus & Aman) 20 37.45 524
2. B.1I.V.Paddy 22 185.7 583
4. Sugarcans 20 58.28 847
4, Wheat 2 10.54 42
5. Tobreco & 12.6 120
6. Robi crops 19 21.15 zHe
7. Potato & zweget potato 7 7 142
Total 95 L2 .72 2011

It is guite interesting to note that alongwith the male groups
4 female groups wers also involved in the cultivetion of HIV Paddy,
sugarcane, tobacco and potato.
2, Pumps for the landless

BRAC Manikgan} has initinted a new type of irprigation programms
in the arsa. The main purpose of this programme is to enable the
landless people to mcquire an irrigation asset like low lift pump,
shallow tubewell or deep tubewell, With these irrigatiop pumps the
landless groups can s21) water to the landownora who in return
pay the landless in kind (shars of the crop) or in cash. After
long negotiations with the government HBRAC entered into two sgrecmen
with Bangladssh Agricultural Development Corporation (BAX) and
Bangladesh Krishi (Agricultural) Bank (BKB). Under the provisions
of tha agreements the BADC will supply the pumps and BER will
provide the credit for the procurement of the pumps. The landless
groups authorised by BRAC will get this fasility. It is interesting
to note that BEB provides credit only on 100¥ pusarantee aganinst
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the credit to be forwarded. The landless have no assets to put
up as collaterals so = mechanism was found out by which BERAC
would put in BEB in cash 50% of the loan amount as guarantee
money and the other S0% would be covered by the pump-set which
would be kept in mortgage with the BEB. At present 16 landless
groups with a membership of 326 are operating 12 shallow tube~
wells, one deep tubewell and two 1ift pumps. &0 of the group
members are in full employment under this programme. A total
amount of Tk.1,55,900/- was forwarded as loan for this pumps
for the landless programme.
2. Eri/Seri Culture

The economy of Manikganj is very much dependent on agriculture.
Poor soil condition and lack of irrigstion facilities render the
area unsuitable for intensive cultivation. BRAC has alwrys been
seeking alternative employment opportunities for the peoor landleas
population of the area. Eri/Seri culture is one of the few
alternatives which offer real employment opportunities in
Manikganj. BRAC has been continuing Eri/Seri culture programme
with the women for the last 3 yeers. Eight of BRAC's eri/seri
culture service sub-cantres-staffed by one Traiver and one
Assistant-provide the necessary support services. Two of these
centres arc pruviding_naﬂessnry services on silk worm (seri) and
the rest six are being used for giving services on endi-worms
(eri).

During the last one year (81-82) 11(eleven) more villages
were included where eri-culture activities are going on. This
brings the total number of wvillages under eri-culture programme
to 47. A total of 290 women are both rearing and spinning eri
worms and threads. They were provided with charkas (spinning
wheel) by BRAC on loan basis.

During 87 82 a total of 8,400 Kshons (1280 cocoons mske one

Kahon) were produced by the group members through resring of worm
and from this 75,000 hanks of eri yarns were produced.



Under the seri-culture programme alén 11 new villages have
hean inelndod this year. The programme of mulberry plantation has
boen santinming ard the mmbor of growers has increased from 45
in 80-81 to 74 in 81-82. They havas planted 74 plots of 26 acres
of land with muldberry.

During 81-82 a total of 564 Kahons of silk cocoons were produced
which in turn produced 2200 yards of silk cloth. BRAC has assisted

the weavers to organisgse themselves. These weavers are weaving
the silk cloth from the thread made in the srea thus increasing

the value added. There are now 18 full time weavers working under
this programme.

It is worth mentioning here that BRAC is carrying out this
programme in collaboration with the government (Bangladesh Beri-
Culture Board). The Board is providing a grant of Tk.2648/- as

gsubsidy assistance to esch mulberry grower. In this process BRAC

is facilitating the services of the government to be available to
the poorer sections of the commmnity.

4, Horticulturs

Four groups (3 male and 1 female) from 4 different villages
undertook papays cultivation programme during the year 81-82,

In sll 66 group members (48 male and 18 femals) were provided
training in papaya cultivation from 8 groups. About 5000 papaya
anplingﬂnuara distributed by BRAC to these groups.

In addition to this 17 groups having 300 members purchased
jackfruit, olive,lemon, mahogoni and karoi saplings from the
government forest department and planted individually.

5. Pisciculture

As an alternative income generating scheme pisciculture
has been encouraged by BRAC to be taken up by the groups. 7 Erﬂﬁpaé
were involved in this programmes. A total of 3000 Rohu, Katla fish é
fries and S000 cat fish fries were distributed to the group mﬂﬁhﬁrﬂé
for fish cultivation.



6. Foultry
Most villagors keep a few chicken which scavenge sround their

homesteads. But very little attention is paid to poultry rearing.
With improved breeds, feed mnd housing plus regular vaccinastion,
poultry could be larger and lsy more eggs. FPoultry can on the one
hand irmprove the diet of the poor and on the other can alse generste
some Income. 5o BERAC contimied this programme in Manikganj by
givipg vaccination and rearing training to group members, by
distributing high yielding varicties of eggs td group members and
by providing vaccination of the poultry.

In all &0 villapes are covered undsr this programme. 121
workers were trained on vaccination and poultry rearing, 9645 HYV
egss woere distributed and 23,600 and 59,200 vaccine doses ware
provided to chicks and cocks and hens respectively. Two small
poultry houses were built in BRAC camps to provide demonstration
during trainirg of village-level poultry workers.

3 groups were involved in intensive poultry programme. In
each goup every individual member was given 10 local variety hern#
and one RIR cock and sn smounf of TkJ9,000 was provided =s loan.
30 members of these 3 groups are involved.

7. Qthers

Varicus other types of income generating schemes were taken
up by different groups with the help of BRAC credit support, which
wera takan earlier, are still continuing. These programmes are

sasisting the group meambers to augment their fapily income. The
Iﬁllwing table No.% will show the schemes teken up, groups

involved and loan disbursed.

Pable 2
' Economic Activities
Schame Bo.of Members Loan disbursed
EX0¢D involved —
1. OCow rearing 21 373 1,00,550
2. Pnddy husking 16 276 9,330
%. Bidi making 4 €9 40 000

4. Bpices grinding 1 15 2,500



g, Tl iury mak g A 14 H‘Im
6. Het making 2 46 17,200
7. Pickles meking “ 12 9,100
8. Jute works 2 24 I
Q. Bamhoo works 2 8 4
10. Embroidery 19 75 10,000
11. Weaving 7 54 19,500
12. Block printing 1M 28 Lo 000

Total 30 971 5,06 ,180
iv) %raining

Ta develop the skills =nd capabilities of the landless poor
BRAC organises different types of training programme for the
group nembers and BRAC staff. Such training is imparted either
at BRAC's Training Aind Resource Centre(TARC), Bavar or at
Manikganj. On the one hand BRAC provides training to develop
the human infrastructure and on the other, training on occupa-
tional skills is also imparted so that the group members can
better their skills and professions. The following table No.4
will ghow ths humen infrastructure training given to group mocubers.
Table 5 will provide information on the group members getting |
trsining on different skills,

Table &

(1979-82)
Training orp Human Infrastructurs Development g
Hature of Training Group Mambers trained BRAC Btaff Sponsord

M. F. Total "~ trained by |

Basic orientation on %
development 176 86 262 - BRAC

ganj

Management e7 102 169 - TARC, sz

Workshop 101 113 214 - BRAC ,Mar

gan {15

worksh

on diffd

topics}

Trainers' training - - - i TLRC, Say
Functional Education - - - i f TARC,




Table 5

Skitla Frasning
Rature of Training Bo. of Group membars Zgicnf Sponsored by
atafll
M. F. Total

ﬁ?&:”““““ etbive 47 3 50 2 ERAC & Govt.
?ﬂpﬁ;ﬁ_ cultivation 6% 18 81 2 ﬁ:ﬂlﬁnﬂimnd
'ﬁiiqigﬁﬁéiiiﬁﬁi”“ & 62 1 63 4 BRAC, Govt.
Poultry resring 1% 182 493 8 ERAC, Manikganj
Pisciculture 15 - 15 5 TARC, Savar
Animal Husbandry 53 42 65 3 TARC, Bavar
Eri/Seri culture® 197 300 8477 2 BRAC, & Govt.
Block Printing 0 4 14 - BRAC,Manikganj
Enbroicdery - ita} 59 e n
oute ¥Warks . =0 30 - f
Wasving 9 ° 4 13 - n
Wheat cultivation 15 - 15 - TARC, Savar
Bidi making - 20 20 - BRAC ,Manikgan j
Spices grinding - 6 6 - n
Pickles making - 8 8 - R
Sereen  printing. -. 2 2 - "

Totnl 397 €59 1045 2 -
- ; -

V. muTmm
B3 hos been training village level Health Workers{Shebok/Shebikas).
These Heslth Workers are chosen from the membership of the groups. They

are tralnsd on some basic dissases, so that they can take preliminary
health care of the willasgers. Upto the yesnr 4980-81 124 male/fomale

*Eri/Seri culture training includes training on rearing of worms,
gpinning, mulberry cultivation, advanced training on resring, operating
of reeling machine ete.
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Hoalth Workern wene’ traitied in Manikganj srea. On evalustion of their
performance it was observed thot =1l these workers were not that
motivated to help their community. Bome of them were more self-
uriantﬂda working in their self interest. %o overcome such problems
‘At becams necessary to revise the health programme., A new motivations]
drive wes given by which the Health Workers were trained in such 2 way
g0 that they conld serve their community in a better way. In this
procgss of reorganising, some Health Workers were dropped from the
‘health piornosome.

. At prssent BRAC is working with %Mﬁmﬂ (1?7 male and
81 femele) who wers mwmmmmaﬂha. Mﬂ
‘Health Workers are trained to treat 15 basic diseases. Buringﬁa
lsst one year their activities were as follows: (Table 6)

f Table & . ‘
Aetivities of Health Workersg (81-82)

M Outside BRAC Groups

P child % M__ P Ohild Tota
Dimvhoen 55 48 43 W4 2@ 27 W . 63
Wornz 356 331 165 120 as3
Benptiss 4105 68 81 116
Angemis 13 273 8 €7
Dysentry 84 84 12
Rlsod n:.*am 33 = 28
Pover - S« - 137
Hight blindness 1
Pneumonia -
Ringwors -
Threaduhrm -
Conjuaciivitia 2
Mouth discage 2
Othersy 8

3
%

—ea e lanmn

(L

5355

r a2 QEER

£ X

Foavuwwnd ﬁ&gaﬁﬁ
§ o #mmmiﬂgﬁgg g

Voo

i ¥ w1

!.

........

8
EIR svn i waURE S

1039 1233 1126 3398

'Sli




e

During the last obe year of this phase BRAC has started training
a new baich of HBealth Workers. The training is still on going.
Some mewbers have already completed preventive tramining. Curative
training is going on. A total of 33 group members (8 male and
28 fewale) are undergoing training.

Under the preventive health programme the villagers were
vaccinated IPT and TT arranged by BREAC. BRAC paramedics provided
TPT to children sged below 2 years and TT to child bearing aged
married women and also to the pregnant mothers. The fellowing
doses were given during the last one year (table 7.).

Tgbl& 2
DED/PT
Vaccine 15t Ghot ond Shot ird Shot  Total doses
IPT 553 na7 228 1278
i 1362 900 - 2062

S

It may be mentioned here that the repular supply of TT & DPT
vaceines is sometimes hampered. So there occurs drop oub cases.

BRAC has developed a Flip Chart to educates the mothers on
nutrition and primary health care. During Mothers' Club sessions
BRAC's Health Workers show the Flip Chart and digcuss with the women
on nutrition and primary health management which also includes child
CAre.
Dai{Midwife)Treining

in Eangladesh villages there exist dais who takte care of the
delivery cases in the villages. Buf these dais sometipes lack sonme

basica of mother and child care. For upgrading thege dais in propex
managoment of delivery and child care BERAC hasg taken wp a training
programes of these traditional d4als. They are provided training on
different aspects of child's and mother's health care and propsr
utilization of the dai kits. A total of 96 dasis were upgraded in
47 villagss around Manikganj srea, Periodiczlly Befreshsrs' courses

are aiso impayted to thess diss. ©OSuch training is provided by BRAC's
mammnmaddl e and dootor
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lm t Blindness

There are prevalence of night blindness in the Bangladesh
villages. This is caused mainly due to deficiemxy of Vitamin A.
In ¢ollaboration with Bangladesh Blindness Prevention Programme
of the Government HRAC has taken up a programme of distributing
high potency Vit. A capsules. During the last one year period
a total of 234 children under 12 years were fed Vit. A capsules.
T.B.Programme

It has been observed in Manikganj that there are villagers who
suffer from TB, but there is a lack of facility to detect the
cases of TB. BERAC during 81-82 has started a programme for
detecting TB cases in the locality. The paramedics under this
programme test the sputum of the suspected cases and if TB is found
they are put under treatment. In 32 villages 72 cases were tested
and 2 were found positive. They are now being treated.
Panily Planning

Each of our health worker alsowotrks as & Family Planning
Worker. We develop them to motivate on family planning and supply
contraceptivea to the fertile couples to have a planned family for
their happiness. Generally our workers are supposed to give
services to the group members but the people from outside the groups
are also getting these services and facilities frequently.

Feriodicaelly refreshers course for these F.P.Workers are arrange
in the project area.

Table 8 shows the coverage of F.P. clients in Manikganj during
81-82.

Table 8

Family Planning Client Situation
Pn&'timi Pill - Guudmc_i_ﬂ _ Lign‘l:iﬂi
Previous year 331 65 728
Drop out 68 16
Hewly developed 107 -

&0
Present position 370 49 768
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Pl oA
Shigiu T+ly-n Kerdra - Eetila(Child Welfare 'GE"‘]""EH'“ VD

In the yezr 1973, BRAC and Jonoshonkha Shimitokoron Shomity [MJSS)

a loral voluntory orgnnisation jointly started a child welfare centre
at Betila, which is a programme on malnutrition in Betila. MJS3 used
to rrovilde nmedicine and ERAC provided food for the children and
mcthers, EFAC also used to give some training on horticulture,
poultry, piscisulture etc. so that after returning home from the
nutrition centre they themselves c¢ould initiate vegetable gardening,
pouliry rearing etec. which would be beneficisl for them both
econ:rical.y and physicelly.

Unfrnotonately FIT3 hng withdrawn its programme. Therefore ERAC
took the whole recpaneibility at the end of 1980. Since then BHAC is
runnirg the nuirition gentre. Following is the number of patients
treated during 19061.8 2,

ibisnt Tron Few mdoission total Cut from Tndoor Patient figure
EVACLE Foor Liscnarge Deain total end of the year
H  Ca. 3 Ta. B, Ch. M, h. M, Ch. H.Ch, M.

R L i TR T A2 03 46T As T"’F—'

Moztor , Ch= Citildren

.

loud waes of course the major setback during 1980 for the
Mzni¥ranj preiact ns s whole but some groups had particular problems
and Boibazez this year which caused delsy in implementetion of the
prograTe.

The Dekkhin Dashara Surundi Group (22 members) is in litigation
with 2 landlord since 1977, The case in short is that the government
allocated an nacre of lsnd and a pond to this group. But a local
lenclerd squatting illegelly would not give possession of those.

The froup won in the lower court but the landiord has appealed to
the hicher court where decision is pending. It is easy for the
landlord to continue the legal procedures because he has money
but for the lendless groups it is very difficult as this requires
money which they do not have. But the landless group is fighting
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to achieve their legitimate rights. Therefore HRAC is providing

the required money for proceeding with the legnl procedures. The
Dhakuspara Group (26 members) has also besen facing the same

problem since 1978 with another lendlord who is illegally ocec
a pond which was allocated to them. BRAC ig now providing money fos

legal purposes.
The Bahirkhola Women's Group has a Chanachur factory. An

amount of Tk.12,000/- was provided by BERAC ms loan to this group '}
implementing this income generating scheme. But unfortunatsly a |
robbery was committed in the factory and a cesh amount of deﬂ,ilf%
was stolen. This has resulted in e critical sotback for the group.
Now they have asked for delaying the repayment of loan and they :'%
gradually trying to cover the losses.

Two groups bought potato and stored them in a 1ncal-cnld
storage. EBut dus to intermittant power failures many of the
potatoes were spoilt causing finsncial loss to the group.

YII. SOCIAL ACTIORS

i) The women groups in Manikganj sfter learning and working
together have atteined some social status in the area. The hnnhnuii
exploitetion and divorces have lemsened. Whenever there is any %
problem of 2 group womsn the other women in the group try to help
her out of the problem.

ii) Some groups in Manikganj (Male and Female) have been able
to increase their wage rate through pegotiation and demonstrations..
The groups are now réluctant to share crop on 50/50 basis and in
many areas the groups have been successul in sharecropping on
60/40 basis.

iii) In the villages the influentizl people usually work as
Judges to salve willage lewsl problems. Previocusly the landless
people were kept out of such committee of judges and the landless
people were often victimiscd. But now the committee ha2s includad
:naﬁpara from the landless groups and they are also working ss
pressure groups in the area.
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iv) If there is any problem faced by any group, the msmbers
of the other groups of adjscent villages cooperate with the group
for solving the problen.

VIII. CONCLUSION

The Manikganj Project has ended its Phase II. During this
phase ERAC hns been trying %o consolidated the gains of the past
efforts and ectlivities. But problams like the flood of 1980 hampered
the growth of the activities to a great extent. The expected results
could not be achieved. Therefors it has be come necessary to extend
the project inte Phase ITI(may be for three to five years), so that
the sctivities end programmes which have already been taken up with
the landless greuns could be further advanced. Through this
Process it Iz poobnble thet the programmes could be transierred Yo
the organis:d grovoe of the disadvantaged during phase IIT. We
are using %ic wird probable because in Bangleadaesh the nature plays
a2 very isposriant rota in determining the future of owr peopls.
Therefore 1Y uaturéfavours us a4 bit we can achieve the desired
results,

LA LE LS 21T
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Receipts & Payments Statement
From_:_1st, April 1979 to Jist, March 1982

E:E CEIPTS 3

?Sm'pluu Fund from Phase-1
Donation Received from '"Bread for the Worldg!

g 4 YMENT 5 H
A. MEDICAL PROGRAM

C.

. —— Ry ey - —

Dostor's Salaries & Benefits 81,590
Paramedic's Salaries & Benefits 2,50,318

Travelling & Transportation by , 031
TRAINING ACCOUNT

Village Health worker's 82,731
Daies | 4,330
Medical Supplies & Equipments 1,112,339

Family Planning & Clihic Supplies 24,881

Child Welfare Centre running cost

FUNCTIONAL_EDUCATIGN
EUELOYVENT, GENERATION
Ericulture Training 1,58,901
Other Skill Training 98,162
Ericulture Service Centre const. 70,000

Construction of Poultry Houses,
Bleck Printing end Weaving sheds 99,474

SILK-WEAVING FACTORY

s - ——— i S

Working Capital 95,959
Handlooms 7,703
Lapd & Land Development '1,&9,?22

Stock of Construction materisls 2,80,080

Balance C/o.

Tak

3,75,939

2,241,281
1,29,738

‘ h—l 25153?

S5¢73

6,02,6842
69,488

a': 47,72,130

e EETEEE

?.ﬁ.gﬁa
1,69,k

10, 00,001
16, 99,400
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D.

falance B/F

FTS1D RECURATNG LXPENSES

g —

S:zlarjies & Benefits

Travelling & Trarsportation
Stationery & Supplies

% Hent &fbtilitles

E.

G

General Meintenasnce BExpenses

FILLD NON-RECURRIRG XPeNSES

S R SR RS o N S R ST R S S

Bi-cycle
Motor Cycle

Furniture, Fixture & Equipsents

CO=-OPERATIVE LOsN :

e g

Direct d.oan to Landless groups

Add : Cash gurantees provided to Banks
as collateral against advance
made to Landless groups

L

Less : Funding
Revelving fund

A.C.T.P

Vot RE GRANTS |

B el g iy

Geane to Youth Crgentzation
H A,
Grant to women zrd other

Disadvantaged Group

HEAD_OFFICE_SUFPO

e g S S  m  Ew A

Total Expenﬂiturg { A Eg H)

Balance in hard carried forward tgp Phase-ITI

"

5. 00,000
5,00,000

Loarc and guoramtees not covered by funding

10,64 ,221
Z,34,96L
90, (115
1.52,878
1,59,438

33,460

28,080
79,823

10, 64,731

2,00,500
12,565,231

10,00,000

| s—— e —

33,864

1,811,837

ﬂ—-l—-_l—

2,65,231

2,15,
Ly 28 420
L16,51,635

1,20,495

Taka 3 L7,72,13Q

M e M B o B



