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I. BRAC 

I'IABIXGAHJ l'ROJiVr REPORT , PHASE II 
April , 19?9 to March , 1982 

Bangladesh Rural Advancement Collllilittee (.BRAC) ia a Banglad~shi 

priv~te non- profit orgaojsatioo involved in initiating and ~le­

menting rural development progrBIIII!Ies in different parts or 
Bangladesh. BRAC ' s progrmmnes are meant for economic and social 

upli.!tment or th-e disadvantaged poor. Started in1 t1 ally in response .• 

to tbe h'lmanita:tian needs of Bangladeab after liberation o:t the 

country in 1972, BRAC h$s graduaLli but purposefully developed 

into a highly nexible org~aation capable of undertaking 

innovative a~J!)roaches to rural development. 

II. .I!!1R9DUCTICB 

Hanik:ganj thana lies 40 miles to the west o! Dacca City. 

Manikganj is connected with Dacca by a motorable road. This 

thana has a population of approx. 170 ,000 living within an area 

or about '76 square miles; a donsity of about 2400 persons per 

square mi.le. Most or the thana is low land which becOJDe 

innundated durillg the monsoon months when the w.ain broadcast 

aus/ aman rice crop is grown. The sand.Y l oalll soil is not 

particular~ suited to rice cultivation: the yield p er acre, 
~ 

therefore, is no more than 10 maunds (Y, ton) . During the dr;Y 

winter months IIIOSt ot the lillld remains ! allow. ~t where 

i_rr.igated water is available SOllle rice, wheat, sU&u"cane and 

oil seeds are gro1m. Dependence on the extremely lhtited laM 

end wa.tet> r esources ma.kea the l)eople of the area one of the 

pooreet in Bangladesh • 

III. PREPP...RA~ PHASE 

SRAC deci.ded tha~ a 1'ooti-fo.t"-work progX'8lllme would be the 

best way to provide a pr~~ti~al LPtroduction ot BRAC to the 

lfan.i.kganj people. ERAC sta,f! met with villae;e cOIIIIIJUDi ty r epresentll­

tive vbo were encouraged tO desig11 and. execute the rural works 
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st<hemes. BRAO prov:ii\Ad wh-L on payment £Dr these echelll&S. 

Ten .tood-for-work schemes were completed during the prepa.rator7 

phase (Nov. ' 75 to March ' ?6). 

The food-for-work programme demonstrated that it the people 

or the area cooperated to take decisicm.a oo their own behalf, 

IIRAC i.s pre'Pared. to assi.at them. The programmes also helped. 

BBAC identity - 1) the poorest secti.on of the communit-y who were 

involved in manual labour of tbe schemes; 2) comm•mity leaders 

who· assisted in plenni ng and supervising the programme and 

3) comauni.t;y minded youth who worked closely with BBAC statf. Tba 

activities during this preparatory phase establisbed BBAC in 

!'lanikgaoj thana tmd cleared the wa::r for implementation or an 

innovative pro~ of integrated. rural development 48signed. to 

benerit the poorest ~cti.on or the cOBIIDUDity. 

IV. MARIKGANJ PROG1W1ME 

~e !'undamental ai.lll or BRAC is to aasist the poorest section 

of the rural. cClllllllUXU.ty to gain control over their own lives tbroug1 

concerted action. The basic strategy of :BRAC • s 11ani )(ganj project 

is t:o develop the capacity for concerted action by involving 
..• 

organised. groups oi disa.dvantagcd men and womon, wbo hAv e 

compl~ ERAO ' s tlmctiooal education course, in their 01m health, 

family planning and economic support services. 

Kanikganj project bas been operat-ing tor more than six 

ye!U'S. During Phase I (April, '?6 - l'larch'79) IIBAO employed 

innovative methods and tested new atx-ategiee tar development. 

A base has been created through the integrated programme wbi.ch 

covers the important 8.Sl)eets of the social and econoDiic lite 
• 

of the rural poor in &nikganj. 

In this report the activities of Kanikganj project dur:l.ng 

'Phase II, April'79 to Maroh'62 with emphasis on activities ot 

1981-62 . will be described which in turn will also give an idea 

ot the present status of the project. 



if) l\mcUOoei !cntCJtion 
:functional ed.u.cs.tion, as developed by BR.o.C, provides rurtU 

' 
ednlt men sn4 voaen tha opportuniti to analyse their environaont • 

c1(Jopo.n their s e l.f- awareness i.n relation to their en.virolllltellt aDd 
' ' 

bui.l.dJ.i con!id.enee ill. their own creativit-y and capab i lities. 

Bldlls in num.eracy and literacy are a1so developed. But what 

is :mo.st cmph&aisod is a ltb.o~e ne-e v~q of: lotl>king at t"hi:nSB • 
• 

BRAe baa beqn o.rgsnisil:l8 these !'u:nctional educat-ion(FE) claa.ses 

in Hel'ikgl!lll3 . ne process ha.a been to train the volunt eers .tl.'Olll 

th~ group members to conduct the olesse s and involving mor.:: and 1110re 

people to go through tbis course. Darillg tb<. last one year 

·· or this phase 39 new Ptmct-ional Education Centrea(:fEQ.) .wre opened. 

and 8 7ECa were OD goi Dg frOIII previous 'f8ar. Out o! thue 

4? PEOs , " ccmpleted t;he course and 1? clropped out, the r i!st 

7 centres are still on-going. The droppillg o11t or the .ii'.$Cs is 

duo to several reasons like illness of the l etlmen , nOJlooo. 
' attendaDCe due to other activities. ncm.-avail6bllit7 o! FE teao.hera, 

etc •• ~be total. poaiti.an o.! t~e years' IE e&ti.Vi.tiee is eiS 

follows (table 1)· 

• • 

! able l 
fuectic~al Educatiga 

19?9 - 82 

JUnctional Education Male :Female 

1. New Centres opened 103 79 
2. Centres completed. 81 64 

. ~- Centres an go'irsg ... } 

4. Centres dropped out 18 1-2 

.5· !l!otal learners enrolled. 24&> 1600 
6 . Total Bo . ot gred.uatee 1, 76 938 
7· V:olun.teer-teaehers 

trained 243 159 

' ii) G£2!!J! For m&tiotl;, 

Totcl 

182 
145 

1 
30 

.11280 
2314 

»BA.C works close l,- with the lllOSt disadvantaged 5<"' oE the 

~al popu.ltltion. BRAG ' s basic oriteridn tor its tl11'8ot people 
u those no \\aVe no c::OAUol. ove r the ~ G! o~~on apd 



Metdbl.4tion. ~re epocificall,y this criterion includes: laDd,leaa 

or marginal .farmers with no asuts; .t.iabermen wi"tb no implements; 

rural.. arti.sans vbo ~k worlring _capital or raw materials; fam)ies· 

whose J!lelllbers so.ll their ~mrmu.el. ls.bou.r ror survival; WOIIIcn of the 

abOve~~-

BRAC organises as 11aay of t~ f'lm.ct1.anal education gradnatoa 

wbo .tit this criterton into BRAC supported groups. All BBAC 

programmes are centred around these org:mised grcrups. Selected 

group members are trained aa prim!lry village level health 8lld. 

1'a•U.y plannins workex-s. t1ost individual groups aro engaged in 

eceonomic activitios of their ovn choice. Gradu.nlly tba individual 

groups organise th~clves into a village organisation and _prepare 

tor concerted. econOI!Ii.e :u1c! s ocial ect::.on. Tl'le s e lected l'ilprossnte.­

tives t'ro..'"l! gou.ps form tbe vi.llnr.;"" or~c....'"li :Jati..,n. '.l!be approa.o.h !wre 

1a to o:!:(;an1 s e the landless p~tc.l)le or a village into one l:loo.soUdat· 

organisati:m. 'fhe representati~s stti!Dd r egular meetings end . 

workshops. This villnse organisation will be developed. to have 

strength to pressurize for l egal , soeia.l and economic rishts lmd 

to dA!Dand access to services and il:.i:puts allocated by tbe public-, 

sector. 

During the last one yoar of this phase a total of 56 groups . . 

.' 

' 

(28 male end 28 fClll:!'~e) -.rcro organised. '!'be total. number or ~; 

so far fol"'lled in l'!lsr:~~..nj 'COmes t o ~ (177 mal.o and 152 :f"6Siale.). ; 
., 

The averap size 0.: each· group is about 25. Du.r1.q the final 
, 

year or Phase l:I a total of 

coordination committee were 

14 village organisations and one mp-an j 
' fo1"1118d. 'l'be total village arpni sati-cn 
' 

formod so far co.mes to 18. 
. ! 

There are 285 vill.agos in the &ni.kganj 'l'baaa. Out of th~ ! 

200 villages wore identi.fied. a.e BIU.C's target villages. .D\u'i.n& 
' . 

tb~ last one year , m.ore vil.lages were included into BIUO'a aJ!G8 ; 
~ 

of opcrati.on which brings tbo total nvmbo.r of vil~os. so far ' 
covered to 169. 

• 



iii.) )i'..eonomi_~~ 

Eeono!!lic support i,; sattu ae the basic means of BRAC' s P!anikgnnj 

project to stimulate a.nd ~t..t·angt;b()n individUAl group activities. 

The degree of interaction required in designjng and ~lamenting 

o! n joint economic vcntur~ r~inforces the import~nce nnd 

adVantage of concerted action and cohesion . All potential groups 

Which hnvc successfUlly completed over ~ ot tho fuuctional 

education course are encourag<!d to undert(\]ce joint econami.c 

activities of the groups' own choosing. BRAC field staff help 

prepare and review individual group schemes . Those schemes 

approved ns f e asible are financed by loans at nn interest rnte o! 

1~ per annum. BRAC has an existing cNd.it fund of Tk.5QO ,OOO 

plus, i.1' necessary, the facilities of BRAC's Rural Credit And 

Training Projact(RCTP) to draw upon for its loans. 

BRAC staff help arrange training and input for the various 

schemes. Options for income generation arc economically being 

sought and developed. Lelldership and mnnagement cttpacities 

wi.thi n the group are reinforced through a regular schedule of 

training end workshops • 

In a consolido.ted form during the period of August 1976 

to Harch'82 BRAC has disbursed losns amounting to Tlt.2~ , 23,235 to 
• 

about 200 Orgtlllised groups , of which Tlt.10 ,64, ?31 is now outstanding. 

Various types o! progra111111es wer e taken up by dii'ferent groups 

which are generating SO!IIe income for them. Tbe followi.ng are 

the several income generating scbmaea which are being done by 

tho grolJPs . 

1) Mi!,:iculture 

BRAC Mllllikganj bas, encoura.god the groups to t aka up 

schemes on cultivation. l"'.!ucy people involved themselv es in 

various cultivation schemes including those in paddy, ~~nne , 

wheat, tobacco , potato and robi crops like vegetables pulses 
I 

etc . • The groups used their own fUnds plus loans from BRAC to 

complete these scheme. Under these schemes during 1981-82 a 

... . . . .. -
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to:tal nU!IIber of 96 groups (Approx. 2000 membe-rs) were involved 

who cultivated a total o£ 343 acres of latld. The breakdown is 

provided in table 2. Si.miltl.r agricultural programmes vere taJcen 

up duri.llg "'1980-81 when 29 male groups (Approx. '1200 m.e~Bber-s) 

were involved, who cultivated 322 acras of land. 

Table 2 

~iculture Schemes 

Name or crop 

1 . Paddy(Aus &. Am.an) 

2 . H.Y.V.?adrly 

3. Sugarcru:~e 

4. Wheat 
5. Tobacco 
6. Robi crops 
? . Potato & sweet potato 

Total 

No. of groups Acreage 

20 

22 

20 

2 
6 

19 
? 

37.45 
185.? 
58.28 
10.54 

12.6 
31.15 

7 

}42.72 

No. of Gr.mam~ 

421 
48~ 

417 
42 

120 

386 
142 

2011 

It is ~uite interesting to note that alongwith the male groups 

4 female groups wer e also involved in the cultiv~tion of HYV P9ddy, 

sugarcane, tobacco and potato. 

2. Rumps for the Landless 

BRAC Ma.nikganj has initiated a new type of i.rrigation progrtll'lllle 

in the area . The main purpose ot tbis programme is to (!llable the 

landless people to acquire an i~tion asset like low lift pump , 

sh~llow tubewall or deep tubewell. Vith theBe irrigation pumps the 

landless GI'Oups can sell wat.er to the lando'lllora who in return 

pay the landless in ltind (share ot the cr~) or in cash. After 

long negotiationB with the government BRAC entered into two agreemen1 

with :Bangl11desh .Agricultural Develop101ent Corporation (BADe) and 

BanglBdesh Krishi (Agricul~l) Bank (BKB) . tinder the proviaions 

of the agre~ents the PJJ)C will supply the pumps and RKB will 

provide the cred:i.t !or the procurement of the pUI!Ips. The landleas 

groups authorised by BRAC vill get this facility. It is interesting 

to note that BKB provides credit only on 100% guarantee against 
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? 

the c ·r ed.it to be forwarded . The landless have no assets to put 

up as collatcrals so ~ mechani~ vas found out by which HRAC 

would put ill BKB in cash ~ of the loan amount as guarantee 

money and the other 50:' would be covertld by t he pW~p-set Wich 

would b e kept in mortgage with the BKB . At present 16 landless 

groups vith a membership of 326 are operating 12 shallow tube­

wells , one deep t"Ubewell and two lift pumps. 60 of t he group 

members are in tull employment under this programme. A total 

amount of Tk.1.55,900/- was forwarded as loan for this pumps 

for the landless programme. 
~ , _.,.. _____ . . 

~ - Eri/Se.ri Culture 

'l'be economy of l'lanii:ganj ia very much dependent on agriculture. 

Poor soil condition and 1nck of irrigation f acilities render tbe 

area unsuitable for intensive cultivation. BRA.C has always been 

seelci.ng alternative emploYlllent opportunities for the poor landless 

population or the are a. Eri/Seri culture is one of the f ew 

alternatives which offer r eal employment opportunities in 

Hanjkganj . BRAC has been continuing Eri/Seri culture programme . 
with the women for the last 3 years. Eight or BRAC' s e:ri/seri 

cul·t-ure service sub-centres-staffed by one 'l'ra iner and one 

Assistant-provide the necessary uupport s e rvices. Two of these 

centre s aro providing necessary services on silk woDm (seri) and 

the rest si% are being used for giving services on endi-worms 

(eri). 

During the l a st one year (81-82) 11(elevcn) moz:e villages 

were included wher e eri· culture activities are going on. This 

brings the total number or ~lages under eri- culture programme 

to 4?. A total o~ 290 women are both r earing and spinning eri 
. 

worms and threads. They were provided with chark.:J.s (spinning 

wheel) by BRAC on l oan basis. 

During 81 ·82 a total or 8 ,400 Kahons (1280 cocoons make one 

K.ahon) were produced by the group members through r e aring of worm 

aDd frOm this ?5, 000 banks o! e:ri. yarns were produced. 
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Under the seri~ulture programme also 11 new vi1.lages have 

lvwtn innl•viod thi.s year. The progr&.lllllle of mulberry plantation has 

bocn t>&>tirmi.!>IT, ar.d tho m=llor or grovars has increased trca 45 

in BO-a1 to 74 in 81-82. They have pl.anted 74 plots of 26 a~s 

or land !idth mulberry. 

Dl:a7dng 81-82 a total of 564 Kabons of sill: cocoons were prodoced. 

tddch in turn produced 2200 yards o! si1k cloth. ERAC has asaisted 

the weavers to organise themselves. 'these weavers ure weaving 
tbe Bilk cloth fi'om the t .hread made in the area thus i.oereasing 

the value added. There llre now 18 .tu1l till.e weavers working under 

tbis programme. 

It is worth ~entioning here that lliAC is carrying out this 

programme in collaboration vitb the gove.rmnent (Bangladesh S&ri.­

Culture Board). '111e Board is providi.ng a grant o! Tk.2648/- as 

subs:i.d;r asaistanee to each mulberry grower. In this process lilAC 

is raeilitati..ng the services of tho government to be av-ailable to ..• 

the poorer sections o! the CC)!pl!!lmi ty. 

4. Horticulture 

.Four groups (} male and 1 .temale) b.'om 4 di.tterent vill.ages 

undertook papaya cultivation programme during the year 81-82. 

In all 66 group members (48 male and 18 female) were provided 

training in papa:ra cultivation !rom 8 groups. About 5000 papaya 
• 

saplings were distributed by BBAC to these groups. 

I.n additi.on to this 1? groups having 300 members purchased 

jack:.trui.t, olive,lemon, l!IAhOgoni and k~i saplings .fi'OIIl tb.e 

government forest department and planted individually. 

5- Pisciculture 

A.s an alternative income generating ·scheme pi..sciculture 

-. -

;: 

has been encouraged by BRAC to be 

vere i.ovolved in thi.s programme. 

taken up by the groups. 7 groups! 
A total of 3000 Robu, K.atla. ti.sh ~ 

• • 

1'ri88 and 5000 cat !ish t'riea wore distributed to the 

tor fish cultivation. 
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6. ~ul$Z 

Most villftgt1rs keep a r ev chicken whieh scavenge around their 

h0111esteads. But very little attention is pa:id to poultrJ" rearing. 

\lith improved breeds, feed end housing plus regular vaooiDation, 

poultry could be larger and la:;r more eggs . Poultry can on tbe one 

hand ~rove t.ho diet ot the poor and em the other can a}so generate 

some ineome. SO BRAC continued this prog:tilliilile iD K.'!.nikpnj b)" 

giving vacci.rurti.on and rearing 1;re.ining to group asembers, b)" 

distributing bigh yielding varieties of eggs td group members and 

by prov.idi og vaccination of the pou1 try. 

In all 60 villages are covered under thia progra1111119. 121 

workers ~e t;rained on vaccinat-ion and poul.try rearing, 9645 B1V 

ego'S ware dietrillate.d IUld 23 ,600 and 59,200 vaccine doses WO'J"8 

provided to ctrl.cks and cocks and hens r espectively. Two . 811811 

poul t::-y houses vere bull t in BRAC CSIIIPB to provide demon.et:rnti.on 

d:ur:i.ng traizdr.z o.r vi.l.lat;e-levcl poultry workers. 

3 groups ware involved in intens~ve poultry prograae. In 

each gz·o-u;p e:'ler:! individual mealber ll.as g:l.v.en 10 19¢tll variety hetlt. 

and one. BIR cock and an amotmt' dt ~)9;ooo l@S provided. as loan. 

,0 members o.r these ' groups are involved. 

1. Ot!1e~s -
Various o11her types ot ineome generating scheaes were taken 

up by di.f!erent groups with the helP of BBAC credi.t support, tddcb 

wer-e ~~en earlier , are still contimdog. These prosraliiii8S are 

assisting the group members to augment their tamil;r inQome. '!!he 

tollO'Idng table Bo., will abow the schemes taken up, e;t'0\11)8 

inYolved and loan di.aburae4. . . . . : 

~able ~ 

Economic Activities 

Scheme 

1 . Oov rearing 

2. Paddy husld ng 

lfo.of 
gro· .... 'P 

21 " 

16 
3.. 

.. 4. 

Bidi making 4 

epi,ces . grinding .. "1 .. 

Members 
involved. 

Loan disbarsed 

1,00,550 
59.330 
40,000 

2,500 



~- l "'J • ..,n, •ll':' JJ u.r ..,.., 'k·ll"l6' 1 14- 8 , 000 

6. Net making 2 46 17,200 

7- Pic.kl es m.ak:ing 4 12 9 ,100 
8 . Ju1<e works 2 24 X 

9. BQjboo works 2 8 X 
10 . Embroidery 19 75 10,000 

11. Weaving 7 31 19,500 
12. Block printins 11 28 40,000 

Total 90 9?1 ~.06 , 180 

iv) !raining 

To d ev e lop the skills and capabilities o! the landless poor 

BRAC organises different types of traini ng programme far the 

group nallioors and BRAC starr. Such trs.ining i s illlparted either 

at BRAC' s Training And Resource Centre(TARC) , Savar or at 

Hanikganj. On the one hand BRAC provides training to dev elop 

the human ini'rastructure .ruld on tbe other, training on occupa­

t ional sld.lls is also imparted so tb.at the group members can 

better the ir skills and professions. The .to llawi..ng t able No.4 

will show the human infrastructure tra ining given to group members •. 

Table 5 will provide information on th~ group met:~bers getting 

training on di!:tarent skills. 

'!'able 4 
• (19?9-82) 

.i 
Training on Human Intrast;ructure Develo@ent ' 

lfa.ture o! Training Group Members tr.!dned BQAC Sta.tr Rponsor~t 
M. P'. Tot~l . trained by j 

Basic orientation on 
development 176 86 

Management 67 102 
Workshop 101 11} 

Trainers' training - -
P'unc~onal Education - -

262 

169 
214 

-
-

645 

-

4-

4 

8 

i 
< 

BIU.C rtmj 
ga.nj ,! 

TARC,:j 
BRAC 
g:mj h5j 
workshO)I 
on ditr 
topics) 

Tt.:RC ,Ss: 



'T~l:?le 2 
( 'i9'f<J-82) 

Skills Training 

Nature ot Trnining llo . o! Group members lfo. or 
BRAC 

Sponaored by 

staf':t' 
fJ. _ __ F. Total 

6ugaL·c~o onlt~v~-
tion 4? 3 50 2 BR.AC & Govt. 

Papaya cul tivation 6~ 18 81 2 BRAC, l'lanU:ganj 
TARC,Ssvar 

Paddy cultivation & 
HIV managCl!lc.nt 62 1 6} 4 BRAC, Govt. 

Poul tr,y r earing 16 182 198 8 BRAC, Hani.kganj 

Pisciculture 15 - 15 5 '!'ABC, Savar 

Anima l Husbandry 53 12 65 3 TABC , Savar 

Eri/Seri cu1 ture• 117 360 41'7 2 BRAC, & Govt. 

Block Printing 0 14 14 BRAC, Plani kganj 

l!mbroid.ery - 49 49 - .. 
Jute Works - 30 30 " 
Weaving 9 - 4 13 lt -
Wheat cuitivati.on 15 15 - TARC,Ss.var 

Bidi making - 20 20 - BRAC ,Manikganj 
. 

spices grindi~ - 6 6 - Jl 

Pickles maldng - 8 8 - .. 
Sareen printing~ - . 2 2 " 

Tot .1.U 1046 26 
~ ---------------------------------------------------------------------
v. BK~.Tim ---

Be;.~ h~s ~en training village leve l Health Workers(Shebok/Shebikas). 

'Rhese Heal tb. Warkers are obosen !'rOll the lllS!IIIbe.r8hip of the groups. ~ey 

are tra·:..ne:i on some basic diseases, so that they eM take preliminar,y 

health care of the villagers. Upto the ye ar 1980-&1 124 male/f"cmale 

• Eri/Seri. cult"'.xre train jng includes training 011 rearing of vorms, 
spin:-:bg , l!lulber:ry cultiva tion, advanced tra:ining on rearing, operating 
of" r eeling !!lachine etc. 
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·~~it w~~ ~·:c.~ iidfan~ 'kpo.J ~· 9i) Bnluat~ o..t their 

•performance it was obae:rve4 thn't all these lfOJ.'ker$ were not that 

moti:wi:e.':f. to bel.p th~ir cml!h1lmi.t)'. Sorlie of them. were 110re eeU­

~eat:M.. ~rldng in t:h~ sel.t Ut:erest.. ~· overcou aueb. problems 

.·.~1<. ~ 1l~ to revise th.e. health ~- A new llll)t1vational 

drive us .. E:i.ven b7 'flhiob the Health W'ork&N were tr.ained. ·:i.D such a wrq 
·. 

flO tl,b:at: they ccml.d serve their COIII'"'miq in a better. wq. In tbis 

~ o~ ~8$~, IIOille Bealt.,h Vprkera were dropped ·trola the . . . . . . . ·: 

. .-t: ~&Pnt" .lilAC . .}8 working ri.t:ll 98 Be&}:tla ~~ £17 ~e ~ 

81 tGwl~) eo were trained 07. ti.be.,c®.ttc:ir QlJd., pa:i:'a~~l!>d,ics~ ~ 
~ . ..r·· $, •• • ... 

;JfQa.lth .. Vork<£"8 are~ to ~eat .'15 basie diseaaes • • ~Juril:lg :the 

.. iut cme :par ~eir activi~es lfere as foll~: (b;ble 6) 

Tabl e 6 

l#iy!tiss ot; H!!U;l! Wopt!FJ!,(~1~) 

=th !! OUteid~ !'M-0 ~®s 
!! . P tn'dl d ~at~} ft F mnta. TotaJ 

.,_ ~·· · ..... n,..\98 
An aemi,a 

•• 

».Ys.entr.l. " . . ....... . 
Bl ood D;7se~:~:~ 

l.fi.gbt bli ~neue 
.. J!:n~ia 
ltingwo~ 

·~~ 

~~1l'tlrt~iB 

lloutil daea:se . . ·~. ~-

53 ~ 

3.56 }3.1 
1()5 68 

13 m 
84 84. 

. . .. 

'~ 31 
.J04 .299 

1 .2 

- -- -- • 

2 1 . 

2 4 
84 9~ 

4 
S1 
98· 

........ 1'16 . 

1 

-

.. 
144 ~ Zl '14·. ., 

1~ ~5 120 158 
:no 41 22 5~ 

·•.~ a 58 1 
249 121 " ~. 

-~~ 28 1J '5 

.. m 1fl ~ t;~~ .. 

3. 
5 
4 

6 

209 

3. 1 15 - - ~ - -
·- . ~-· 

1 

116 

fl7 

210' 
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During t ba last oDe y&ar o.f this phase BBAC has started training 

a new bat-ch ot Hc~lth Workers. The training is still on going. 

Solll.e llle:mbertl have already completed J)reventive tro..ining. Curati.ve 

training is going on. A total or 33 group members (8 lllale and 

28 fet118le) are undergoing trairling. 

Under the preventive health programme the vtllage:rs were 

vaccinated DPl and 'l'T arranged by BRAC. BRAC paramedics provided 

DPr to children aged below 2 years and on to child bearing aged 

married women and also to the pregnant motbers. The .tollolfi.Dg 

doses vere given <turing the last one year (table 7. ) • 

Ta.'ble ? 

Ill"fm 
Vaccine 1st Sh.ot 2ru1 Shot 3rd Shot Total dosea 

DP'l' 55~ 4-o/1 228 12?8 

T'l' 1362 900 - 2262 

It ~ be mentioned here that the regubr suppl,y of '1"r & DPr 

vaccinee is /Sometimes hampered. So t:he.re occurs drOp out ca.ISeS. 

BRAC has developed a Flip Chart to educate the 111others on 

nutrition and primary health care. During Mothers ' Club sessions 

BRAC ' s Hea1 tb Workers snow the :Flip Chart and discuss wi tb the v0111en 

on nutritiOil and prilnary health management which also includes child 

care. 

1>ai,(Midwife ~Tr~i.ng 

In Bangladesh villages there exist dais who take car~ o! ~he 

delivery cases in the rtllages. But these dais sometimes lack some 

basics ot mother and child care. .For upgrading tbase dais in propel' 

managooumt ot delivEn"Y and chlld ea.re BRAC has tltken 'JP a training 

pro~ of these traditional dais. They are pr<~vided trajning on 

d.i!"f erent a.spec ts o t child ' a and 111otber • s health care and proper 

utilizat-ion of tbe dai kits. A total of 96 dais vere Upgi'aded in 

4? villag&s around Msni.ltganj area . Periodically Betreshers ' courses 

are. a.l!!O illlp[q"ted to these dias . Such tnining is provided by BRJ.C ' s 

- • ........ -~..... -a doctor 
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llil;bt Bl :i:Mneas 

!hare are prevalence o~ night bl.indne&S in the Bangladesh 

vtll.Sge.s. ~s is caused ~~ainl7 due. to de.fiei·ez:cy ~ Vit811lin A. 

In collaboration 'td.tb llanglade8h Bl tndoess PreVention Progl:'a!!l!lle 

o~ the Govern!!lent BRAO bas taken up e, ~e ot distributing 

bigb poteney Vit. A capsules. During the last one year period 

a total of 234 children under 12 years were fed Vit. A capsules. 

T.B.Prosrn-e 

It has been observed in ManilqJ;anj that there are villagers whoJ 

IJUi"~er fi'om 5. but there is a lack- oi' ~acility to detect th.e 

cases o~ TB. BRAO duri.ng 61-82 bas started a progr81111!e for 

detecting '1'B cases in the .locality. Th.e paramedics under this 

:prOf;r&JPDe test the sputum of the suspected cases and it 'l'B is toun4 

thq are put under treatment. In 32 villages 72 cases were te.sto4· 
. 

and 2 were ~ound positive. ThiQ' are nov being treated. 

l'aid ly ~lanni ng 

Each ot our health worker alsoworks as a l'amily Planning 

Worker. We develop them to :motivate on family planning and suppl;r 

contraceptives to the fertil e couples to have a planned family ffXt 

their happiness. General.ly our workel'S are supposed to give 

services -to the gz;oU:p ll.e!Sbers but the people fi"<A outside the groups 

are also getting these services and facilities frequently. 

Periodically refreshers course for these r.P.Workers are arrang& 

in the project area. 

'fable 8 shows the coverage of P.P. clients in l'lanil!:ganj dl1:ring 

81-82. 

Table 6 • 

f!mi b Planning Client Situation 

Position Pill CQndoJil/'IZco Ligation 

Previ.O\LB year 331 65 728 

Drop ou:t '68 16 -
llew~ developed 107 - 40 

~· poait'ion 370 49 '768 
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Ia t he y e rJ..r 1978 , E..~.lC a!!d Jonoshoakha 8hj mitolcoron Sho!lli ty [lYSB) 

a lo~:\.1 voh!ll::~ orga::Lis::~.tion jointly started a child welfare centre 

at Betila , which is a programme on malnutrition in Betila. MJSS used 

to D""' l-1·~ fle1icine and BRAC provided food for t!:le children and 

lll(:the~s . Ef...li: e.lao used to give some trUD.ing on horticulture, 

poul';cy, p:!.cc iculture etc . so that after r eturning home from the 

n\OtriU.on cer.tre they themselves could initiate vegetable gardening, 

poul';;cy r~aring etc. which would be beneficil!l.l for th~ both 

U"2f.o::-t-J::'ltel 7 t '2f.;':i has with~wn its progreJ:lll!e. Therefore BRAC 

took tbe wha l a r e.:;p:7!1Ei'oility at t1le ecd of 1980. Since thoo BRA.C is 

~~not~ the nutri~ :!.n~ centre. Following is the number o! pati ents 

treated duri.J:l!!; 19<.\1-8 2.. 

New adi::..ission total Pati ent i'igure 
end of the year 

(';1. ~- ~ · r~ . <":h . 1'! . ("' N. Ch . l'f .C~. H. Cll. • .... ,;"1 • :1 • 
4 •• 

1·-)' 
~ .. ~. 

1~~.:1:~ 1?·~ 1:12 ~ 3 1m-1~5 l) 9 1 ~ ·.• 

Mo-;t.~r 
' 

(.: h : Ci•i.J .irr::n 

·-·--·~·v-·-·-

F!o~d was of co~se the major setback during 1980 for the 

l'fani~Ca:!j r:-oj'.lct !lS -!! tlholc but some groups had particular problems 

and so::tba-:~ ::1 t~s year llhich caus~ delay in il:lplementation of the 

progrr."';;e. 

'The Dakk!lin Dashara Burundi Gt'Oup (22 members) is in litigation 

with a lllllcllord since 19?? . The case in short is t hat the government 

alloeated an n.<:r e o f lru:!d and a pond t o this group. But a local 

l am!lerd squatting ille&>..lly would not give possession of t hose . 

Tho t.;t' c)up won 1n the lower court but the landJ.r,rd has ~pealed to 

t he r.i~~er court wher e decision is p ending. I t is easy for the 

lamllord to continue t he legal procedures b ecause he has money 

but t "r the ll'-'1clless groups it is very difficult as this requires 

money which they do not have. But the landle~ gr-Oup i s tistl.~ .. ., ,. . 

-
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to achieve theU: legitimate rights. 'l'heref'ore mu.c is providiD&. .. ' 
the required money !or proceeding with the legal procedures. !be 

Dh.akuapara Group (26 memb0r9) has also ~en !acing the srune 

problem. since 19?8 with another landlord who is illegally occ~ 

a pond. which was allocated. ~o th.e:.1. BRAC is now providing money t~ 

legal purposes. 
,. 

~e Bahirkhola Women' a Group has a Chanaehur factory. An. 
.. 

amount of Tk.12,000/- was provided. by BRAC as loan to this group to, 
' 

implementing this incOme generating scheme. But unfortunatelY a 

robbery was crnmui tted in the factory snd a cash amount ot Tlt.B ,fYJIJ/! 

was stolen. This has resu1ted in a critical setback tor thG group · 

Now they haYe asked tor delaYing the repa,ment of loe.n and they 

gradually trying to cover the losses. 

Two groups bought potato and stored. thalli in a local cold. 

st'oJ'age. But due to intermittant power failures many or the 

pottttoes were spoilt ca\UJ~ .financial loss w the group. 

VII. SOCIAL AC~IONS 

i) The women groups iii l:fanilcganj a.fter lea.rn:ing arJd working 

together have attained. some social status in the aree.. 1'he hUBba~ 
exploitation and divorces ha17e lessened. Whenever there is any 

pr1>blem ~t a grm1p vnman the other voaen in -the group tr, to help 

her out of the problem.. 

ii) Some groups in &ni.kganj (ffale and Female) ha17a been able ' ' 
to increase their wago rate throusb negotiation 8lld demonstrations ..... 

The groups are now reluctant to share c.rop on 50/50 basis IUid in 

1118ny areas the groups have been succeasul in sharecropping on 

60/40 basis. 

iii) In the villages the influential people usually work as 

~s to solve villo.ge level pro~lems. Pr~ously the landless 

people were kept out of such committee of judges and the landl~ 

people were often vi~timised. But nov the cOJ'IIIIittee has inelodila 

melllbers £rom tbs landless groups and they are also working as 

pressure groups in the area. 
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~'Yl U the~ is aq pr:oblell fs.CGd by 8lll' gr:Oup~ the mB!Itbers 

~t the otber groups ot ad;Jacem; v:illaps cooperate with truJ. grOUp 

tor sol.v.ing the problelll.. 

V.I I L. ~Q.WS1.0Jl 

Th~ Mani'kganj hOject has ended its Phase n. ~ thie 

pbase mu.c has been trying to consolldatf!d. the gains ot the ~ 

er~ons and ectivitiea. But problems like the .tlood. o:f 1980 haiQpered 

the growt:b o:f tbe acti.vities to a r;reat extent. The 6XP"ted results 

could not be ~cldeved. neretore it bas be come necessary to ext:end 

the pro.ject into Phase In(~ be for three to tive 7ear&). so that 

the ~viti.es 3Dii p~es vbicb IUlve a..l1'ea4Y been taken up with 

the land] esa g;l:'Cl%!)a eould ~ further ~clvanoed. fbrougb. this . 
~cess it :.s :;:.nbn.ble 1;b.a:t the progrsmmes could be tt'BDefelTed to 

the oi:!gan.is~-e gr-o•!;)e ot the. disadvantaged dUring phau IU. "e 

~ usi~ ->;;c~z; '"">r~ probable because in Baogladesh tbe nature playa 

a very ls.p,,>:~~u::~ r>:~La in deteD~ining the future of our people. 

~ore i.t t.:l~urtt:avoure ~ . .,_ bit w can achj,ev.e the deliired 

·"8'illtu. . ... . . 

........... 



bAl'iJ .. M>II.NU t"tw:J ll.V1 H "l'IAo')r.-M 1 

Receipts & Payments Statement 
~!-1-l~~~-~~!-!2I2_!g_Jl!!~-~~~~~-

ECEIP TS : 

,.,..,.,,us FUnd from Phase- ! 

Ponation Received fran ' Bread tor the World • 

f A Y M .e N T S : 
A. MEDlC/<1. PROCIWI _....._ __ .,. _____ _ 

Doetor• :s Salaries & Benefits 

Paramedic ' s Salaries&. BeQefits 

Travelling & Tra~ortation 

'l'RAINING ACC(NN'r _____ , ------
Vlll.age Heait b 1i'brkert s 

Daies 
,.· 

. 

w 

81 ,590 

2, 50, 318 

44 , 03T 

' 

Medical Supplies & Equi~ents · l 1 12, 339 
' ·' 

Family Plannlng & Cli'tU.c 8\:ipplies 24,881 

Chil.d Welfare Cent re running cost 

-B. FUl~IONAL EDUCATlvN 
-·---------·------ , 

C. EMPLOYMEN'll- GENERAnON ------ --· ---., ' .. 
Erlculture · ~nirig 

Other Skill Training 

Ericulture Service Centre const. 

Construction o£ i!oultry HOuses , 
Bl.ock Printing and Weaving sheds 

SILK- WEAVING FAC'IDRY ---------- -------­' Working Capital 

Hand looms 

Land & Laod Development 

St ock of Construction materials 

Balance C/o. 

• 

\ , 58. 901 

98 . 16< 

70 000' • • 

99,4?4 

95 , 959 

7, 703 

'1 , 89,.(22 

2,80,080 

6.02 ,642 

41 . 69,488 

Taka " : 4 7 , 72., 1 ) 0 --------

3,75,939 

2 ,24, 281 

1, 29. 738 • 

• 

' Cont •• ,~~ 



Balance B{F 

D. fT!'"f.D REClli·.Rir~C UPENSES 
~ .. ~·-------------......---

S;:larJ.es Bc. Bene!its 

'l'ravelU.~ & Tr-M·.sportatl.ou 

Stationery & Supplies 
" Ren·t u Utili :ti.es 

G~neral ~eintenance Expenses 

E. Fn.!..D NON-REOJnl{UW wepr.,.NSl;;S 
-~--------------------------

• 

Bi- cycle 

Motor Cycle 
~ 

I 

• 

Furniture , Fixture & £qui~ents 

F , CO-OPEits.TlVE LOs.N -----r-----------
Direc~an to Landless groups 

... 
Add : Cash gurantees provided to Bani<$ 

as collateral against advance 
made 'to Landless groups 

• 

Less : .f\m.dil?B 

Revolv1118 fund 

~ . ~.T.P 

• 

• .), 00,000 
5 , 00, 000 

Loanl a od guara8tees not covered by funding 

O. l !c:._. .: '!J~E GRANTS .. _ ....... ··---------
G..c,;:~il'- · to Youth Organizatipn . . ~ 

• 
Cran't to WOlllen 9nd other 

'Disadvantage<! Group 

Total Expendi~ure ( A to H) · 
' '' 1fo ~ 

Balance +n hand car;ied !o.r~rd tg Phase-It~ 

10, 64, 221 

2.,34,964 

90, 015 

1, 52 , 876 

1,59,436 

33~460 

.2e, ceo 

79"82) 

2 , 00, 500 

12, 65, 231 

w,oo,ooo 

' 

33,664. 

'i ,8\. 8)7 

• 

Taka • • 

Pae.e-~ .. 

18, 99 ,40( 

2,65, 231 

2 , ,5,70'1' 

4, 28,4211 

4.6,5'1 ,6)5 

1,20,495 

4.7' 72, 13() 
-~.;t· 


