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Executive Summary 

 
This in-depth analysis looks at how Bangladesh Bank, the country's central bank, developed a 

targeted advertising campaign. The Bangladesh Bank is crucial to the nation's economic growth, 

monetary policy implementation, and financial stability. The goal of this study is to evaluate how 

well strategic marketing campaigns communicate the bank's policies to various stakeholders. An 

overview of the study's history and the significance of effective communication in the central 

banking sector opens the report. It defines the problem statement and highlights the demand for a 

carefully thought-out advertising approach. To evaluate the effect of advertising campaigns on 

public awareness and comprehension of central bank policies, the research questions and 

objectives are outlined. In summary, this study underscores the importance of strategic 

advertisement campaigns in central bank communication and their potential to foster financial 

literacy and public trust. It provides valuable insights for Bangladesh Bank and other central banks 

aiming to optimize their communication strategies in an ever-evolving financial landscape. The 

subject matter analysis of interview data is covered in the data analysis section and provides 

insights into the success of advertising campaigns. Results and discussions highlight the key 

findings, highlighting the contribution of advertising campaigns to raising public awareness, trust, 

and financial literacy. The main conclusions, the study's theoretical and practical implications, and 

a summary of the thesis are all included in the conclusion. The small sample size and the possibility 

of bias in participant replies are acknowledged as limitations. Future study ideas are offered, such 

as examining the effects of cutting-edge technologies and conducting comparisons of other central 

banks. 
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Glossary 

 

Strategic: Addressing the identification of long-term or overall goals and interests, as well as the 

ways of reaching them. 

 

 
Laissez-Faire: The policy of allowing things to run their natural course without interfering. 

 

 
Monetary Supply: Monetary policy is a collection of measures used by the central bank of a 

country to govern the overall money supply and encourage economic growth. 

 

 
DuPont: A DuPont analysis is used to assess the various components of a company's ROE. This 

enables an investor to discover which financial activities are primarily responsible for variations 

in ROE. 

 

 
Quantitative Easing: It is a monetary policy measure in which a central bank buys a specified 

quantity of government bonds or other financial assets in order to encourage economic activity. 
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Chapter 1: Overview of Internship 
 

1.01 Student Information 

 
I am Mir Farhan Uddin from the BRAC Business School, BRAC University, ID: 18304110. I have 

completed my major in Marketing and minor in Finance. 

 

1.02 Internship Information 

 
I joined as an intern at the Bangladesh Bank on July 2, 2023. I have worked in their Department 

of Communications and Publications (DCP) and the internship duration at Bangladesh Bank was 

of around three months, and it ended on 27th September 2023. The location of my office was 

Bangladesh Bank, Head Office, Motijheel, Dhaka-1000. 

 

1.03 Internship Supervisor’s Name and Position 

 
During the internship at the Central Bank, I had Ms. Sonia Yesmin as my on-site supervisor. She 

is working as one of the Joint Directors of the department. I have worked under her supervision 

during the whole process of my internship. Her responsibilities primarily revolve around 

advertising and media management, with a focus on television, newspapers, and electronic media. 

Additionally, they are closely involved with the Finance Ministry and Information Ministry, 

indicating their pivotal role in coordinating and implementing communication strategies related to 

financial matters and disseminating crucial information. Their work encompasses crafting and 

executing advertising campaigns, ensuring effective media presence, and fostering collaborations 

with government entities. These multifaceted responsibilities highlight the dynamic nature of their 

role and their significant impact on communication efforts within the organization. 

 
1.04 Job Scope – Job Description/Duties/Responsibilities 

 
At the Bangladesh Bank, I was assigned as an intern, and I used to help them in conducting the 

bank’s day-to-day activities such as: 

 Collecting Clippings of newspapers: Everyday almost all leading newspapers (40-45 

newspapers) of Dhaka are checked and prepared a clipping file with the important news 

related to banking sector, national and international economies and many other important 

news. These clipping files are preserved for six months in the department after kind perusal 

of high officials. 

 

 
  Photographing: Taking and developing photographs of different events of BB and 

supplying those for BB archive, press releases and various periodicals as and when 

required. 
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 Advertisement: 1) Issuance of all kinds of advertisements of BB such as invitation for 

tender, vacancy announcement, cautions about fake notes and any kind of notices are 

arranged to publish in the leading national dailies and accordingly sending paper cuttings 

of published advertisements to concern departments. 2) Issuance of all kinds of 

advertisements for BB is accomplished to show at the electronic media such as television 

channel, on-line newspaper etc. if necessary. 3) To prepare another tool of advertisements 

like banners, posters and festoons to serve different purposes of BB etc. 
 

 

Figure 1: A Caution Advertised by Bangladesh Bank 

 

 
1.05 Students contribution to the company 

 
During the internship at the Bangladesh Bank, I used to be given daily assignments or weekly 

assignments. I used to complete those tasks and update the progress via email, and it made it easier 

for the division to function more smoothly and effectively. 

 
1.06 Benefits to the student 

 
Firstly, I got to have a closer look at corporate life due to the internship at the Bangladesh Bank 

which will help me get ready for my future career. The Department of Communications and 

Publications (DCP) at Bangladesh Bank (BB) provided me with access to information about BB's 

policies and activities, research materials like reports and research papers. I got networking 

opportunities through attending events and seminars. Then I got an insight into Bangladesh Bank's 

(BB) strategic use of art for communication and management goals which helped to investigate 

the functions of art in publications, exhibitions, and bank premises. The department included me 

some works for which I had writing and publication opportunities. Moreover discussions with their 

social media management committee showed me how the real-world communication strategies 

work. 
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1.07 Problems/Difficulties (faced during the internship period) 

 
Numerous obstacles and problems that were faced during the internship term had an impact on the 

overall learning experience and usefulness of the internship. The bank's restrictions on access to 

sensitive information posed a serious problem. Due to security and confidentiality issues, access 

to some information and documents were prohibited for interns. Also the internship was only for 

a short time, and the bank had a lot of work to do. This time limit made it difficult to work on 

complex projects or gather a lot of data. 

 

Additionally, it affected how well I could communicate with all relevant staff members and 

departments. A further problem was finding the proper balance between actively participating in 

duties and actively monitoring banking processes. Active participation promotes skill development 

while passive observation offers insights. Finding the right balance between the two was 

occasionally difficult. Every organization has its own culture and working environment. Getting 

to know the bank's particular culture, comprehending its conventions, and adhering to its principles 

took a while. Because of the employees’ hectic schedules and professional obligations, collecting 

primary data from them proved difficult. It became necessary to rely on secondary data sources to 

complete the original data gathering. 

 

Upholding ethics and maintaining confidentiality were essential. It was crucial to prevent the 

improper handling or misuse of any sensitive information during intern. Despite these difficulties, 

the internship gave useful insights into the financial sector and provided chances for skill growth 

and hands-on learning. It also emphasized the value of flexibility, clear communication, and time 

management in a work environment. 

 
1.08 Recommendations for the organization regarding future internships 

 
Considering my three-month internship at Bangladesh Bank, I'd like to suggest the following to 

aspiring interns: 

 

Bangladesh Bank may think about enhancing the resources made available to interns. Sometimes, 

delayed or insufficient resources can make an intern less productive and motivated. Making sure 

interns have access to modern hardware, software, and gadgets can greatly improve their working 

experience. Moreover, it would be advantageous to implement an organized training program for 

interns. This program could involve orientation meetings, specific task assignments, and routine 

progress updates with managers. Interns are linked with the goals and responsibilities of the 

business thanks to a well-defined training program. 

Promote mentoring within the company. Interns who are paired with mentors may adjust to their 

new surroundings more quickly, receive guidance, and learn more about their subject of study. An 

intern's whole experience can benefit from mentoring because it creates a helpful learning 

atmosphere. Additionally, facilitate opportunities for interns to network with professionals within 

the organization. Encourage them to attend meetings, seminars, or events where they can interact 

with employees from different departments. Networking can help interns build valuable 

connections for their future careers. 
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Give interns a range of assignments so they can learn about numerous aspects of the organization. 

Interns can find their areas of interest and develop a more comprehensive grasp of the 

organization's operations by being exposed to a variety of positions and responsibilities. Moreover, 

establish a system for regular feedback where interns can get helpful criticism on their work. 

Interns can identify areas for growth and follow their professional progress with the aid of routine 

evaluations with supervisors 

Encourage interns to keep detailed records of their assignments and projects by emphasizing 

documentation and reporting. This procedure not only aids in information transfer but also 

provides future interns with an invaluable resource. Then, create an atmosphere where interns are 

welcomed and encouraged to contribute their original thoughts. Embracing creativity can result in 

fresh perspectives and solutions that are advantageous to the organization. 

By putting these suggestions into practice, Bangladesh Bank can give upcoming interns a more 

beneficial and enriching internship experience, ensuring that they effectively contribute to the 

organization while interning there. 

 
 

Chapter 2: Organization Part 

 
2.01 Introduction 

 
The central bank and governing body for Bangladesh's banking and financial industry is known as 

Bangladesh Bank (BB), which was founded in 1971, not long after the nation gained its 

independence, is essential to developing and carrying out monetary policies, maintaining the 

stability of the financial system, and promoting economic progress in Bangladesh. As the country's 

central bank, BB is in charge of maintaining the country's currency, regulating and supervising 

financial institutions, and holding the country's foreign exchange reserves. In addition, it creates 

and implements policies that promote financial diversity, economic stability, and long-term 

growth. 

 

Every unit and division within BB is in charge of a specific aspect of the central bank's operations. 

Payment systems, research and statistics, monetary policy, financial regulation, and other areas are 

included. Furthermore, BB is critical in assisting government efforts for banking sector reform and 

economic development. 

Bangladesh Bank is a key body in the economic system, with the primary purpose of ensuring the 

stability and expansion of the financial sector, supporting economic prosperity, and protecting 

citizens' interests. 

 
2.02 Objective 

 
The research, titled "Strategic Advertisement Campaign Development at Bangladesh Bank," aims 

to create and implement a comprehensive advertising strategy for Bangladesh Bank, with a 

primary focus on promoting its publications, reports, and communication materials. This approach 

attempts to raise awareness and engagement with the bank's publications through the development 

of a data-driven advertising campaign that aligns with the organization's communication goals. 



17  

The study will identify and categorize target audiences based on demographics, interests, and 

habits, as well as select appropriate distribution channels (both traditional and digital) and generate 

attractive advertising material. An equitable budget allocation plan, as well as important 

performance metrics for continuing evaluation and optimization, will be devised. A precise 

timeline and action plan will aid in effective execution, while integration will aid in integration 

with the bank's systems will be beneficial. By focusing on these objectives, the study aims to create 

a strategic advertising campaign that not only increases the exposure of Bangladesh Bank's 

publications and reports but also boosts the bank's communication initiatives, encouraging 

increased involvement with stakeholders and the public. 

 
2.03 Scope 

 
Firstly, the different management techniques of the bank are described from my internship 

experience. Moreover, the financial performance and accounting practices are assessed by 

reviewing the annual reports of the bank. 

 

Introduction to Central Bank Communication: 
 

Figure 2: Communication Strategy for the Central Bank 

 

 
 Overview of the importance of communication strategies for central banks worldwide. 

 Historical context and evolution of central bank communication. 

Central Bank Communication Tools and Techniques: 

 Examination of the various communication tools used by central banks. 

 In-depth analysis of communication techniques such as press releases, speeches, and 
publications. 

ECB Communications as a Case Study: 

 Analysis of the European Central Bank's (ECB) communication strategies. 
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 Evaluation of the impact of ECB communications on financial markets and economic 
perceptions. 

Central Bank Communication during Crisis Times: 

 Study of how central banks adapt their communication during economic crises. 

 Focus on non-standard measures, quantitative easing, and forward guidance. 

Quantitative Easing (QE) Announcements: 

 Investigation into the impact of QE announcements on financial variables. 

 Analysis of event studies related to QE measures. 

Forward Guidance: 

 Examination of the role of forward guidance in central bank communication. 

 Evaluation of the credibility of forward guidance in uncertain economic environments. 

Bangladesh Bank Communication Strategy: 

 In-depth analysis of Bangladesh Bank's communication strategies. 

 Review of Bangladesh Bank's five-year communication plans and their objectives. 

Internal and External Communication at Bangladesh Bank: 

 

Figure 3: Communication Framework at Bangladesh Bank 

 

 
 Study of Bangladesh Bank's internal communication strategies. 

 External communication strategies, including target groups and means of communication, 
are examined. 

Publications and Other Communication Initiatives: 

 A summary of Bangladesh Bank's publications. 
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 Assess brochures, workshops, lectures, and other public-awareness campaigns. 

Proposal for Strengthening Communication Strategy: 

 Discussions about the proposed committee to improve Bangladesh Bank communication. 

 Detailed analysis of the suggested committee's structure and objectives. 

 
2.04 Methodology 

 
The study is based on personal observations I made while working as an intern at the Bangladesh 

Bank. Furthermore, some elements of the report are constructed using secondary data from diverse 

sources. Based on that information, I prepared an in-depth and predictive review for this report. 

This study's methodology includes the following components: 

 

Primary Sources: 

This comprehensive investigation of Bangladesh Bank's communication strategy employed a 

multidimensional approach, employing a number of research methods to ensure a thorough 

knowledge. Personal interviews were performed with a number of bank staff, providing firsthand 

insight into the central bank's communication techniques. In addition, surveys were sent to a 

representative sample of financial industry stakeholders, including economists and financial 

analysts, to provide useful external viewpoints on the effectiveness of central bank 

communication. Observations were conducted during regular banking hours, yielding significant 

insights into the types of communication tactics employed. Understanding the bank's day-to-day 

operations was also aided by casual conversations with Bangladesh Bank personnel. Practical 

circumstances that were relevant to everyday banking activity and immersion exchanges across a 

wide range of bank divisions helped participants gain a deeper understanding of the operating 

dynamics and communication procedures at the central bank. The review of the Bangladesh Bank's 

communication strategy that was developed as a consequence of the integration of numerous 

distinct research methodologies was comprehensive and informative. 

 

Secondary Sources: 

 

The principles of the Bangladesh Bank's communication strategies were investigated by 

conducting an in-depth investigation of a wide range of data sources. The initial action was to 

investigate Bangladesh Bank's financial documents. The objective was to learn more about the 

company's finances and how those work in tandem with other forms of communication. In 

addition, monthly transaction records were submitted to a detailed analysis in order to find patterns 

and trends that can provide light on the communication efforts of the bank. In addition, the central 

bank's annual reports were analyzed to learn more about the institution's strategies for public 

outreach. Extensive online research, including the official website of the Bangladesh Bank and 

other relevant online papers, was done to supplement the data collected from primary sources. This 

multidisciplinary strategy, which also accounted for the financial setting in which Bangladesh 

Bank operates, allowed for a comprehensive review of the bank's communication strategies. This 

research uses primary and secondary sources to examine the communication strategies employed 

by the Bangladesh Bank, the extent to which they were successful, and the impact that these 

strategies had on the bank's reputation for financial stability and brand recognition. 
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2.05 Limitations 

 
While conducting this study, several limitations were encountered. First, the internship's limited 

duration imposed significant time constraints, restricting the depth and scope of data collection 

and analysis regarding Bangladesh Bank's communication methods. A more extended timeframe 

would have facilitated a more comprehensive examination of their communication strategies. 

Second, gaining access to permanent employees proved challenging due to their busy schedules, 

limiting the extent of interviews and discussions. Consequently, reliance on secondary data 

became necessary to complement the study's primary data collection. Third, strict confidentiality 

protocols within Bangladesh Bank prevented access to certain sensitive information and insights, 

constraining the depth of exploration into specific aspects of communication strategies. Fourth, 

the study's focus primarily centered on Bangladesh Bank's communication strategies and their 

effectiveness. Broader economic and geopolitical factors influencing these strategies were not 

comprehensively explored due to scope limitations. Then on fifth, the sample size for the 

questionnaire-based primary data collection was limited, although efforts were made to ensure 

diversity. A larger and more diverse sample could have provided more robust insights. Sixth, the 

interpretation and analysis of qualitative data introduced some subjectivity, despite rigorous 

analysis methods designed to minimize this factor. Finally, external factors beyond the researcher's 

control, such as changes in economic conditions or government policies, could potentially 

influence the study's findings and conclusions, impacting the effectiveness of central bank 

communication strategies. Despite these limitations, the study aims to offer valuable insights into 

Bangladesh Bank's communication strategies and their role in achieving financial stability and 

institutional branding. 

 
2.06 Significance 

 
This report is crucial for the Bangladesh Bank (BB) in a number of ways. First, it provides an in- 

depth evaluation of BB's financial health, allowing for data-driven actions toward a more secure 

future for the company. For BB to maintain its financial health, it is crucial to zero in on both its 

successes and its opportunities for improvement. Second, it elucidates BB's sophisticated business 

processes, making it possible to have a full understanding of the company's favorable contributions 

to Bangladesh's economic climate and general financial stability. Additionally, the article analyzes 

BB's communication efforts, demonstrating how they have shaped public perception and the 

expectations of financial markets. In addition to this, it calls attention to prospective areas of 

weakness and difficulty, which helps BB to take proactive action against risks and adopt effective 

strategies for risk mitigation. Furthermore, it identifies possible weak points and roadblocks, 

allowing BB to better manage risks and implement efficient solutions to mitigate their effects. The 

essay also delves into BB's branding and reputation, stressing the importance of a strong brand 

identity in establishing trust. Finally, it helps BB formulate policy by considering the impact of 

past actions on the economy and financial markets. This maintains trust and transparency while 

ensuring alignment with corporate objectives. With the information provided by this study, 

Bangladesh Bank can keep the economy stable, improve its standing in the banking industry, and 

inspire greater involvement from all relevant parties. 
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2.07 The company's overview 

 
Introduction: 

Bangladesh Bank (BB) is the central bank and monetary authority of the People's Republic of 

Bangladesh. It was established in 1971, following the nation's independence, and today, it is crucial 

to preserving economic growth, financial stability, and the soundness of the nation's financial 

institutions. The headquarters of Bangladesh Bank are in Dhaka, the country's capital. 

 

Mission: 

The primary objective of Bangladesh Bank is to develop and put into effect monetary and credit 

policies that promote economic growth, uphold price stability, and advance the country's overall 

development. 

 

Key Functions: 

 Formulation of Monetary Policy: Bangladesh Bank oversees developing and carrying out 

monetary policy. To keep prices stable and encourage economic growth, it controls the 

money supply, interest rates, and credit terms. 

 

 Bank supervision and Regulations: All banks and financial institutions operating in 

Bangladesh are supervised and governed by this body. The soundness and safety of the 

financial system are guaranteed by this oversight. 

 
 Issuing money: As Bangladesh's sole issuer of banknotes and coins, the central bank makes 

sure there is enough money available to meet the demand of the entire country. 

 

 Management of Foreign Exchange: Bangladesh Bank is responsible for maintaining the 

nation's foreign exchange reserves and supervising all foreign exchange transactions. It is 

essential for keeping the exchange rate stable. 

 
 Financial Inclusion: The central bank promotes financial inclusion by encouraging banks 

to expand their services to underserved and remote areas, fostering economic development. 

 

 Research and Data Publication: The studies, economic indicators, and financial statistics 

that Bangladesh Bank produces are important tools for researchers, policymakers, and the 

public. 

 
Key Departments: 

 Department Monetary Policy: The department that develops and executes monetary policy 

is known as the monetary policy department. 

 Department of Bank Supervision: Controls and oversees banks and other financial 

institutions. 

 Department of Foreign Exchange Policy: The department in charge of foreign exchange 

policies and reserves. 
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 Department of Research: The research department carries out economic studies and 

produces reports. 

 Department of Financial Inclusion: Promotes financial services to underserved groups 

through the financial inclusion department. 

 

Bangladesh Bank comprises various specialized departments and units, each playing a 

crucial role in the institution's multifaceted operations. These include the Accounts & 

Budgeting Department, Agricultural Credit Department, Bangladesh Bank Library, 

Bangladesh Bank Training Academy, Bangladesh Financial Intelligence Unit, Bankers' 

Selection Committee Secretariat, Banking Regulation and Policy Department, Chief 

Economist's Unit, Common Services Department-1, Common Services Department-2, 

Credit Guarantee Department, Credit Information Bureau, Cyber Security Unit, Debt 

Management Department, Department of Banking Inspection (1 through 8), Department of 

Communications and Publications, Department of Currency Management, Department of 

Financial Institutions and Markets, Department of Foreign Exchange Inspection, 

Department of Off-Site Supervision, Deposit Insurance Department, Equity and 

Entrepreneurship Fund Unit, Expenditure Management Department (1 and 2), Financial 

Inclusion Department, Financial Institutions Inspection Department, Financial Integrity 

and Customer Services Department, Financial Sector Support and Strategic Planning 

Department, Financial Stability Department, Foreign Exchange Investment Department, 

Foreign Exchange Operation Department, Foreign Exchange Policy Department, Forex 

Reserve & Treasury Management Department, Governor's Office, Grihayan Tahbil & Fund 

Management Unit, Human Resources Department (1 and 2), Information & 

Communication Technology Department, Integrated Supervision Management 

Department, Internal Audit Department, Investment Promotion & Financing Facility II 

(IPFF II) Project Cell, Law Department, Monetary Policy Department, NFIS 

Administrative Unit, Payment Systems Department, Research Department, Secretary's 

Department, Security Management Department, SME & Special Programmes Department, 

Special Studies Cell, Statistics Department, and Sustainable Finance Department. Each of 

these entities contributes to the central bank's overarching objectives and functions. 

 
Challenges: 

 

Figure 4: Twelve Month Average Consumer Price Index Inflation 
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Despite Bangladesh Bank's significant contribution to the country's economic stability, there are 

still challenges with managing inflation, maintaining financial system stability, and promoting 

financial inclusion in rural areas. 

 

 
2.08 Products & Services Offered by the Bank 

 
Bangladesh Bank is the central bank and monetary authority of the country. It’s primarily 

operations include the issuance and maintenance of the Bangladeshi Taka (BDT), the country's 

currency, as well as the regulation and supervision of the country's financial institutions. As the 

sole body with the capacity to manufacture money and control the money supply, Bangladesh 

Bank plays a crucial role in the country's monetary policy. It also controls large amounts of foreign 

exchange reserves, which aid in the stabilization of the country's external payments and exchange 

rate. Bangladesh Bank also acts as the government's banker, managing its accounts, issuing and 

redeeming government securities, and assisting with public debt management. It also promotes 

financial inclusion through a variety of initiatives aimed at improving access to financial services 

for the underserved. 

 

Here are the goods and services that Bangladesh Bank provides, with an emphasis on the 

Department of Communication and Publications: 

 
 Publications: 

 

 Annual Report: Bangladesh Bank issues an official account of the bank's operations for a 

fiscal year in an annual report. For a variety of stakeholders, it acts as an exhaustive 
reference guide. 

 Annual Monetary Policy Review: The bank publishes an annual Monetary Policy Review. 

For the financial industry, this publication provides insight into the bank's anticipated 

monetary policy position. 

 Economic Publications: Export Receipts, Import Payments, Balance of Payments, Foreign 

Direct Investment in Bangladesh, Scheduled Banks Statistics, Bangladesh Bank Bulletin, 

Bangladesh Bank Quarterly, and Economic Trends are just a few of the economic 

publications that the Bangladesh Bank regularly releases. These books provide insightful 

economic research and analysis. 

 Unusual Publications: In addition to its standard publications, the bank occasionally makes 
use of unorthodox publications. These books cover significant subjects or problems. 

 

 Dissemination of Publications: 

 

 Distribution: The Bangladesh Bank makes its publications available to a range of domestic 
and international stakeholders. These stakeholders include the general public, academia, 

government agencies, regulatory authorities, financial entities, and educational institutions. 
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 Online Accessibility: All publications are made available in electronic form on the 
Bangladesh Bank's website. Because the knowledge is accessible online, a larger audience 

can access it and use it. 

 Feedback Gathering: To evaluate the caliber and applicability of its publications, the bank 
gathers feedback from stakeholders. This input aids in pinpointing areas that need 

development and makes sure that publications satisfy stakeholders. 

 

 External Communication: 

 

 Monetary Policy Announcements: Press conferences are held by the Bangladesh Bank to 

make announcements regarding monetary policy. These announcements play a significant 

role in the bank's external communication strategy and help set expectations for the market. 

 Financial Stability Communications: The bank engages in communication with members 

of the public and the financial system over matters relating to financial stability. The 

knowledge and understanding of financial changes are improved by this information 

sharing. 

 Website: The Bangladesh Bank runs a third-party website that offers details on a range of 

topics, such as the bank's operations, monetary policy, press releases, and more. The public 
and stakeholders can benefit greatly from the website. 

 Social media: As part of its communication strategy, the bank makes use of social media 
sites including Facebook, Twitter, and YouTube. This aids in reaching a wider audience 

with the promotion of its website and other initiatives. 

 

 Outreach and Awareness: 

 

Workshops, Seminars, Conferences, Roadshows: Bangladesh Bank hosts workshops, 

seminars, conferences, and road shows to increase financial literacy and public awareness. 

These gatherings offer a venue for sharing information and interacting with stakeholders. 

 Consultative sessions: Before and after the publication of monetary policy, special 

consultative sessions are held with representatives from think tanks, the intelligentsia, and 
the business world. These gatherings promote conversation and collect useful information. 

 Taka Jadu Ghor (Money Museum): The Money Museum is a learning resource that aids in 

the comprehension of the evolution of money and currency. It acts as a showcase for the 
central bank's function in monetary matters. 

 

Figure 5: Banknotes in Bangladesh Issued by Bangladesh Bank 
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  Art and Culture: To promote national heritage, Bangladesh Bank buys sculptures, 
paintings, and murals. The dedication of the bank to cultural preservation is reflected in 

these aesthetic components. 

In conclusion, Bangladesh Bank offers a variety of publications, communication avenues, and 

outreach initiatives through its Department of Communication and Publications to communicate 

information, encourage financial literacy, and interact with stakeholders. 

 
2.09 Management Practices 

 
To effectively fulfill its multifaceted role in the country's financial landscape, Bangladesh Bank 

employs a diverse range of critical management techniques. These include monetary policy 

decisions, which are critical in maintaining economic stability by controlling interest rates and the 

money supply. The bank's stringent financial regulation efforts monitor financial institution 

stability and mitigate potential risks. Furthermore, Bangladesh Bank conducts rigorous economic 

research to address emerging trends and challenges, with a focus on transparent policy and 

assessment communication to the public. It actively promotes financial inclusion to ensure that 

underserved areas have access to banking services, updates regulatory frameworks to improve 

consumer protection and sector resilience, encourages best practices in risk assessment and 

management, and assesses financial system vulnerabilities on a regular basis. Bangladesh Bank's 

commitment to capacity building through employee training and development, as well as 

initiatives aimed at increasing public financial literacy and awareness, demonstrates the bank's 

unwavering commitment to the nation's welfare, financial stability, and long-term economic 

prosperity. Furthermore, cultural preservation efforts such as acquiring and maintaining cultural 

assets demonstrate the country's commitment to fostering art and culture. 

 

Leadership Styles at Bangladesh Bank: 

 

The many problems and objectives that Bangladesh Bank is facing are reflected in the different 

leadership philosophies that the organization's top executives and managers demonstrate. These 

principles of leadership include: 

 Democratic Leadership: A few Bangladesh Bank leaders use this approach. In some 

situations, leaders take a democratic stance and involve their team members in decision 

making. With this method, inclusivity is encouraged, and all points of perspective can be 

considered while making critical decisions. 

 

 Laissez-Faire Leadership: Some leaders may take a laissez-faire style when dealing with 

highly skilled and self-driven staff. They provide workers the flexibility to decide for 

themselves and regulate their own job in these instances. 

 

 Adaptive Leadership: Bank executives must often adapt to changing conditions and new 

challenges. Adaptive leadership entails the ability to shift course, innovate, and respond 

fast in the face of unforeseen situations. 

 

 Participative Leadership: BB values the active participation of its employees in decision- 

making. Employees at all levels can contribute while top management provides strategic 
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direction. Employees gain a sense of ownership and involvement as a result of this 

collaborative approach. It allows employees to share their knowledge and experience, 

making them feel valued and engaged in the bank's purpose. 

Bangladesh Bank's leadership ideas are adaptable and can be customized to specific organizational 

circumstances and demands. Individual leaders may employ multiple leadership philosophies 

according on the circumstances, with the common goal of achieving the bank's mission of 

supporting financial stability, economic prosperity, and social welfare. 

 
2.10 Organogram of the Bangladesh Bank 

 

Figure 6: Bangladesh Bank Hierarchy 

 

 
2.11 The Human Resource Planning Process 

 
Bangladesh Bank (BB) has a systematic Human Resource Planning (HRP) strategy that involves 

many important steps to guarantee that the firm has the finest possible staff. BB begins by assessing 

its current workforce, assessing skills and performance. It then determines future workforce 

requirements in accordance with its strategic goals. Following that, a gap analysis is performed to 

identify skill shortages or surpluses. These gaps are filled by BB through recruitment, training, or 

outsourcing. Succession planning identifies and develops potential leaders, which is critical for 

leadership continuity. The process is kept dynamic and efficient by continuous monitoring and 

evaluation. BB adheres to labor laws and ethical standards while promoting fairness and diversity. 

The use of data analytics and HR technology improves decision-making. It is critical for HR 

professionals, department heads, and top management to communicate and collaborate effectively. 

Process flexibility accommodates changing circumstances. As a result of this, BB ensures that it 

has the right talent to fulfill its central role in ensuring Bangladesh's economic stability and growth 

through this comprehensive HRP process. 
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2.12 Recruitment & Selection 

 
Bangladesh Bank (BB) has a comprehensive Recruitment and Selection process in place to identify 

and hire highly qualified individuals who share the bank's mission and values. This diligent 

procedure begins with a job analysis and the determination of staffing needs. Job openings are then 

advertised through a variety of channels, including BB's official website and third-party platforms. 

Applications are thoroughly reviewed in order to create a shortlist of candidates who meet the 

specified criteria. After that, candidates must pass written examinations, interviews, and 

assessments to determine their abilities, competencies, and cultural compatibility with BB. 

Throughout the selection process, BB lays a high emphasis on fairness and impartiality, according 

to equal opportunity standards. Following selection, qualified candidates undertake orientation and 

training sessions to learn about the bank's operations and culture. This stringent recruitment and 

selection system guarantees that BB continuously draws top-tier talent, bolstering its capacity to 

maintain financial stability and foster growth in Bangladesh. 

 
2.13 The Compensation System 

 
The Bangladesh Bank (BB) strives above and above to give a complete range of benefits and 

amenities to its workers. Loan options for a variety of reasons, such as personal and professional 

obligations, as well as festival bonuses to mark important occasions, are among them. BB cares 

about its employees' health and well-being by offering medication and free health checks. In 

addition, the bank has implemented a performance-based increment system to recognize and 

reward extraordinary achievements. Employees are also given financial support for daily lunches, 

which helps them save money. Furthermore, by providing post-retirement benefits, BB 

demonstrates its commitment to its workforce's long-term financial security. House rent 

allowances are granted to employees to ensure a well-rounded approach to employee welfare and 

job satisfaction. These broad benefits indicate BB's dedication to the growth and well-being of its 

workers, increasing the bank's overall performance and reputation. 

 
2.14 Training & Development Initiatives 

 
Bangladesh Bank places a high emphasis on developing the abilities, knowledge, and skills of its 

personnel through a variety of training and development activities. These programs, which include 

seminars, workshops, and conferences, are aimed to keep workers current on important aspects of 

banking operations, financial legislation, and central banking. Notably, select staff members can 

receive foreign training, exposing them to international best practices and enriching their 

professional development. Regular performance reviews are critical for identifying training needs 

and developing tailored development plans for individuals and departments. Bangladesh Bank 

embraces modern educational trends by utilizing e-learning platforms to provide convenient access 

to training materials, fostering continuous learning among its employees. Given the critical nature 

of regulatory compliance in the field of banking, the bank ensures that all personnel receive 

comprehensive training on relevant laws, regulations, and compliance standards. Aside from 

internal development, the bank is actively involved in increasing financial literacy among the 

general public through campaigns, workshops, and educational programs. Collaborations with 

other central banks, financial institutions, and educational institutions enhance training 
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opportunities. In summary, these initiatives collectively provide Bangladesh Bank's staff with the 

knowledge and competencies required to effectively fulfill the bank's mandate, thereby 

contributing to the stability and expansion of Bangladesh's financial sector. 

 
2.15 Performance Appraisal System 

 
Bangladesh Bank conducts performance reviews and offers suggestions for improvement using a 

robust Performance Appraisal System. Setting objectives, instituting feedback mechanisms, and 

conducting regular performance reviews are all part of this strategy's well-structured evaluation 

process. Using this strategy, the bank may ascertain which employees need additional coaching 

and which ones are already doing an excellent job. In order to better align the bank's workers' 

efforts with the bank's goals, the bank provides them with useful feedback and guidance. The 

Performance Appraisal System serves multiple functions, such as awarding merit, recognizing 

achievements, and planning professional futures. The continuous competency of Bangladesh Bank 

in meeting its central banking commitments relies on the extent to which the bank's people are 

linked with its strategic aims. 

2.16 Marketing Practices 

 
To promote its services, shape public opinion, and achieve its financial and policy objectives, 

Bangladesh Bank employs a range of marketing tactics. One key method for maintaining 

transparency and building trust is public relations (PR), which stresses consistent news releases, 

media interactions, and stakeholder contact. The bank maintains a user-friendly website that 

provides access to economic studies, books, and key statistics as a primary point for information 

sharing. It also interacts with a bigger audience through social media platforms such as Facebook, 

Twitter, and YouTube, delivering news, educational resources, and bank activity updates. 

Financial literacy education is an essential strive carried out through workshops and educational 

programs. The Annual Report, Monetary Policy Review, and Economic Trends are published on 

a regular basis to keep stakeholders informed about the state of the economy and the banking 

industry. Bangladesh Bank keeps monetary policy choices transparent by publicizing them, 

controlling market expectations, and providing guidance. It aggressively encourages banks to 

reach out to underrepresented communities and funds programs such as mobile banking and 

microfinance. The Consumer Protection Department is in charge of overseeing consumer 

protection. 
 

Figure 7: A Guidance by Bangladesh Financial Intelligence Unit 
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Promoting financial literacy among the general people is a significant endeavor carried out through 

workshops and educational initiatives. Frequent reports and publications, such as the Annual 

Report, Monetary Policy Review, and Economic Trends, keep stakeholders up to date on the state 

of the economy and the banking sector. Bangladesh Bank maintains transparency by 

communicating monetary policy decisions, managing market expectations, and providing 

guidance. It actively promotes financial inclusion by encouraging banks to reach out to 

underserved communities and by funding programs such as mobile banking and microfinance. 

Consumer protection is a critical concern that is overseen by the Consumer Protection Department. 

 

 
2.17 Financial Performance and Accounting Practices 

 
Table 1: Source of Income 

 

Source of (Billion TK.)     

Income 

Income from 

foreign 

currency 

financial 

asset(A) 

2017-18 2018-19 2019-20 2020-21 2021-22 

43.32 59.86 49.66 25.76 28.89 

Income from 

local currency 

financial 

asset(B) 

10.43 15.79 36.42 34.53 30.10 

Total(A+B) 53.75 75.65 86.08 60.29 58.99 

Foreign 

currency 

revolution 

gain/loss (C) 

88.73 13.90 4.27 263.00 26.06 

Total 

Income(A+B+ 
C) 

142.48 89.55 90.35 323.29 85.05 

TABLE 1: Source of Income 

Bangladesh Bank's income sources include interest income in both foreign and domestic currency, 

discount income in both foreign and domestic currency, commission income in both foreign and 

domestic currency, interest on investment, revaluation income on foreign currency, and gold and 

silver. The Bank's total income (including foreign currency revaluation gains/losses) declined to 

Taka 58.99 billion in FY 2021-22 from Taka 60.29 billion in 2020-21. The bank's total income in 

2019-20 was Taka 86.08 billion, an increase over the previous year's total income of Taka 75.65 

billion in 2019-18. Finally, the bank's overall income in 2017-18 was Taka 53.75 billion. 
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Table 2: Source of Expenditure 
 

Source of (Billion TK.) 

Expenditure 

Financial 

expenses (A) 

2017-18 2018-19 2019-20 2020-21 2021-22 

14.57 10.99 10.98 9.86 9.63 

Other 

expenses (B) 

 
31.26 

 
20.43 

 
17.51 

 
18.72 

 
19.89 

Total 

Expenditure 

(A+B) 

 
45.83 

 
31.42 

 
28.49 

 
28.58 

 
29.52 

TABLE 2: Source of Expenditure 

Salary, allowances, director's fees, auditor's fees, rent, taxes, maintenance, stationary costs, and 

interest payments are all part of Bangladesh Bank's expenses. From 2017 to 2022, the bank's 

overall expenditure fell from Taka 45.83 billion to Taka 29.52 billion, suggesting a downward 

trend in expenses. 

 

 
Table 3: Profit/Loss (Previous 5 Years) 

 

Particulars (Billion TK.)    

 2017-18 2018-19 2019-20 2020-21 2021-22 

Total Income 142.48 89.55 90.35 323.29 85.05 

Total 

Expenditure 

45.83 31.42 28.49 28.58 29.52 

Profit/Loss 96.65 58.13 61.86 291.71 55.53 

TABLE 3: Profit/Loss (Previous 5 years) 

The difference between income and expenses is the bank's profit. The profit for the previous five 

years is presented in the table, and it can be simply compared from that table. Profits have 

fluctuated greatly over the years. 

 
Financial Performances 

 

A review of Bangladesh Bank's financial performance during the previous three to five years 

provides important new information about several aspects of its fiscal health: 

 Analysis of Liquidity and Solvency: Evaluation of the bank's liquidity and solvency using 

metrics such as the debt-to-equity ratio, quick ratio, and current ratio, among others. 

Understanding the bank's ability to fulfill short-term obligations and its financial stability 

is made possible by this study. 
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 Efficiency Evaluation: Carrying out an efficiency analysis to determine how well the bank 

makes use of its resources to produce income. In this context, important measures like asset 

turnover and accounts receivable turnover are considered. 

 

 Profitability Assessment: Analyzing profitability measures, such as net profit margin, 

return on assets (ROA), and return on equity (ROE), is known as profitability evaluation. 

This analysis aids in determining the bank's general profitability and earnings generation 

effectiveness. 

 

 Leverage Analysis: Leverage Examining the debt to equity, equity to debt, and interest 

coverage ratios to determine the bank's leverage and financial risk. This reveals information 

on the capital structure and debt management skills of the bank. 

 

 Market-Value Evaluation: Examining market-based indicators like the price-to-earnings 

(P/E) and market-to-book (M/B) ratios can help investors determine how much the market 

is willing to pay for a bank's shares in relation to its earnings and book value. 

 

 DuPont Evaluation: Application of the Du-Pont analysis framework to break down the 

ROE into its constituent pieces, such as net profit margin, asset turnover, and financial 

leverage, to pinpoint the bank's operational strengths and weaknesses. 

 

 Analysis of EVA and MVA: Economic Value Added (EVA) and Market Value Added 

(MVA) Analysis: Calculating EVA and MVA to assess the bank's capacity to produce 

shareholder value if it outperforms its cost of capital, etc. The riches the bank has created, 

and its financial performance are highlighted in this report. 

 
Accountancy Practices 

 
 Core Functions: 

 Books of accounts is created and maintain that are related to income and expenditure 
 Ensure IFRS & IAS in preparing and presenting statements 

 Statement of Affairs showing Assets and Liabilities preparation weekly 

 Reconcile the transactions of Ledger and reconcile inter-branch transactions 

 Arranges the statements for monthly, half-yearly and annually 

 Annual Financial Statements preparation 

 Prepare estimated and revised budget 

 Govt. accounts maintenance and. daily cash balances publish 

 

 Practices in the Central Accounts Section: 

 Weekly and monthly statements of banking department functioning details preparation 

using information from branches and head office accounts. Preparation of financial 

statements 

 Voucher development 

 Providing guidelines for keeping accounts in accordance with International Financial 

Reporting Standards (IFRS). Publication of audited financial statements. 
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 Preparation of signed working details for the Research and Statistics Departments. 

 Reparation of a circular relating to half-yearly and yearly account closing and distribution 

to relevant parties. presenting half-year and annual accounts to the board of directors 

 All audit reports must be prepared 

 Provide financial information to ministries and foreign organizations as needed 

 
Key elements of Bangladesh Bank's financial reporting are revealed through an analysis of its 

accounting methods: 

 Observance of Fundamental Accounting Principles 

 Accounting Cycle Assessment: 

 Depreciation Procedures 

 Financial Reporting 

 
These financial performance and accounting practices assessments can help decision-makers and 

strategists by providing a thorough insight of Bangladesh Bank's financial condition and reporting 

requirements. As the nation's central bank, Bangladesh Bank has a distinctive financial set up and 

set of accounting procedures. Here is a summary of its accounting procedures and financial 

performance: 

 

Bangladesh Bank, the country's central financial institution, approaches financial performance and 

accounting practices in a multifaceted manner. It compiles comprehensive financial statements, 

such as the Balance Sheet, Income Statement, and Cash Flow Statement, to provide a concise 

overview of the company's performance and financial health. It operates on a fiscal year that 

corresponds to the government's calendar, from July 1st to June 30th, and derives the majority of 

its income from government securities interest and foreign exchange reserves. Fees and 

commissions from services provided to commercial banks and financial institutions are examples 

of additional revenue streams. Bangladesh Bank maintains a Capital and Reserve Fund to ensure 

financial stability, and it complies with statutory requirements by transferring a portion of its 

annual surplus to statutory reserves. Careful handling of foreign exchange reserves, which include 

gold, foreign currencies, and other assets, is critical to maintaining exchange rate stability and 

meeting international obligations. 

 

Investments, loans, foreign currency, and government securities are just few of the many assets 

that the bank meticulously maintains in order to maximize profit and prevent a run on the bank's 

liquidity. Its annual financial statements are audited by an independent external auditor to 

guarantee their accuracy and conformity with rules and that they were prepared in compliance with 

international accounting standards. To help more people have access to banking services, the 

Bangladesh Bank funds initiatives including mobile banking and microfinance. This investment 

has an effect on the bank's overall financial performance. It also prioritizes financial stability 

through stress tests and risk assessments, while using monetary policy tools such as open market 

operations and repo/reverse repo rates to control the money supply and influence interest rates. Its 

responsibilities include establishing interest rate policies that affect borrowers and commercial 

banks in order to control inflation and ensure economic stability. Other responsibilities include 

credit control and public debt management, and active participation in foreign exchange market 

activities, all of which contribute to its central role in Bangladesh's financial landscape 
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Figure 8: Trends in Domestic Savings and Investment (2018-2022) 

In conclusion, Bangladesh Bank's financial performance and accounting procedures are influenced 

by its position as the nation's central bank, which oversees preserving the nation's monetary and 

financial stability. Its revenue streams, asset management, and fiscal policies are planned to 

accomplish these crucial goals while upholding transparency and international accounting 

standards. 

 
2.18 Operations Management and Information System Practices 

 
Information system usage 

The crucial part that information systems play in contemporary banking operations is 

acknowledged by Bangladesh Bank. The bank has over the years made considerable investments 

in reliable information systems to efficiently gather, store, process, and distribute data. These 

technologies enable seamless connection with clients and stakeholders, ensuring the timely and 

correct distribution of information. To support its main operations, Bangladesh Bank uses a wide 

range of information technologies, including: 

 Database Management: To safely organize and handle enormous amounts of financial data, 

the bank uses sophisticated database management systems. These databases are essential 

for keeping track of transactional information, client data, and historical data for analysis 

and reporting. 

 Office Management Software: To improve productivity, Bangladesh Bank makes use of 

sophisticated office management software which helps increase productivity and make 

administrative processes more efficient. These solutions provide process automation, 

collaborative work environments, and document management, all of which contribute to 

effective operations. 

Continuous improvement and quality management 

The foundation of Bangladesh Bank's operations is quality management. To guarantee the delivery 

of excellent financial services, the bank follows strict quality standards and procedures. Important 

components of its quality management strategy include: 

 Scheduling: To maximize resource allocation and workload distribution, the bank employs 

precise scheduling procedures. By ensuring that duties and responsibilities are delegated 

effectively, operational efficiency is increased. 
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 Resource Allocation: To effectively deploy human and financial resources, Bangladesh 
Bank uses data-driven resource allocation methodologies. To maximize their influence, 

this method entails matching resources with corporate priorities and goals. 

 The bank's operations management: The major goal of the bank's operations management 

procedures is to maintain a coordinated and organized workflow. This entails the speedy 

processing of financial transactions, the prompt resolution of consumer inquiries, and the 

precise maintenance of records. 

 Continuous Improvement: Bangladesh Bank gives continuous improvement projects a lot 

of attention. To pinpoint problem areas and execute solutions, these include routine process 

reviews, performance evaluations, and feedback channels. 

In conclusion, Bangladesh Bank understands the essential role that information systems play in 

its day-to-day operations. The bank is dedicated to offering its clients high-quality financial 

services while continuously enhancing its procedures and services, as seen by its commitment to 

quality management, scheduling, resource allocation, and effective operations management. 

 
2.19 Industry and Competitive Analysis 

 
SWOT analysis is a framework used to assess a company's competitive position and to create 

strategic planning. It stands for strengths, weaknesses, opportunities, and threats. The SWOT 

analysis evaluates internal and external variables as well as present and anticipated future 

situations. 

Strengths: 

 

Bangladesh Bank holds considerable control over monetary policy as the country's single body 

with the authority to print money and regulate the money supply, making it the country's monetary 

authority. Aside from this vital responsibility, the bank ensures financial stability by aggressively 

regulating and monitoring financial institutions to maintain their soundness. Furthermore, 

Bangladesh Bank controls considerable foreign exchange reserves, which help to maintain the 

country's external payment stability and manage the exchange rate. The central bank also has the 

power to set policy, which it uses to steer the nation's economy by manipulating interest rates and 

inflation. The Bangladesh Bank is the government's bank, responsible for the orderly management 

of public funds, the issuance and redemption of securities issued by the government, and the 

servicing of public debt. The bank also plays a catalytic role in promoting financial inclusion by 

increasing the availability of financial services in economically disadvantaged communities 

through a variety of programs. The bank is responsible for these operations. 

 

Weakness: 

 

The government-owned and -operated Bangladesh Bank faces a number of threats that could have 

an impact on its operations. Political pressures and meddling in its decision-making processes are 

especially harmful to its independence. The institution's independence is jeopardized as a result of 

this. Furthermore, bureaucratic inefficiencies, which are sadly widespread in public organizations, 

may delay the implementation of initiatives. Additionally, even if severe secrecy standards are 

necessary for safety, they have the potential to block transparency and restrict public access to 

crucial information, both of which give rise to difficulties of accountability and openness. 



35  

 

Opportunities: 

 

Several crucial tasks must be accomplished in order to aid in the development and stability of 

Bangladesh's economy. Increasing productivity and moving the cause of financial inclusion 

forward through digital transformation in the banking industry is one of these. Furthermore, 

encouraging development and upkeep of banking and financial sectors is vital to boost economic 

expansion. Attracting investment from outside can help a country's economy grow and, in turn, 

boost the country's foreign exchange reserves. If we want to empower individuals, help them make 

informed financial decisions, and ultimately improve their economic well-being, we need to 

increase the number of programs that teach people about finances.. 

 

Threats: 

 

The Bangladesh Bank faces a number of difficulties, including the following: financial uncertainty 

due to global fluctuations and external shocks; potential cybersecurity hazards in an environment 

that is becoming increasingly technology driven; the need to adapt to frequent changes in 

regulations; the impact of political instability and changes in government on its operations; intense 

competition among Bangladesh's banking institutions. The unpredictability of the global financial 

environment necessitates careful planning and some wiggle room on the bank's part. This is further 

reinforced by the multiple difficulties the bank must face. 

 

This SWOT analysis will summarize the opportunities and dangers facing Bangladesh Bank from 

inside, as well as evaluate the bank's strengths and weaknesses on the home front. For the bank to 

effectively fulfill its function as Bangladesh's central bank, it must capitalize on its advantages, 

work to improve its deficiencies, seize chances, and reduce threats. 

 
2.20 Porter’s Five Forces Analysis 

 
Porter's Five Forces Framework is a method of analyzing the operating environment of a 

competition of a business. It draws from industrial organization (IO) economics to derive five 

forces that determine the competitive intensity and, therefore, the attractiveness (or lack thereof) 

of an industry in terms of its profitability. The analysis of the Bangladesh Bank is given below: 

Porter's Five Forces Analysis for Bangladesh Bank (Central Bank): 

 

1. Threat of New Entrants (Low): 

- The threat of new entrants into the central banking sector is exceptionally low. Central banks 

are typically government institutions responsible for regulating and overseeing the banking 

industry. 

- Establishing a new  central bank would require significant political, legal, and financial 

considerations, making it nearly impossible for new entrants. 

 

2. Bargaining Power of Suppliers (N/A): 

- The concept of suppliers in the context of a central bank is not applicable, as central banks 

primarily deal with monetary policy, currency issuance, and financial stability. 
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3. Bargaining Power of Buyers (N/A): 

- Central banks do not have buyers in the traditional sense. They interact with financial 

institutions, government bodies, and the public but do not engage in negotiations or transactions 

with buyers. 

 

4. Threat of Substitute Products or Services (Low): 

- There are no direct substitutes for the services provided by a central bank, such as monetary 

policy formulation, currency issuance, and financial system regulation. 

- The functions of a central bank are unique and crucial to the stability of the national economy. 

 

5. Competitive Rivalry within the Industry (N/A): 

- Central banks operate as regulatory authorities and monetary policy authorities rather than 

competitors in a traditional industry. 

- There is no competitive rivalry among central banks, as each country typically has only one 

central bank responsible for its monetary policy. 

In summary, Porter's Five Forces analysis is not directly applicable to Bangladesh Bank or any 

central bank because central banks are government institutions with unique functions related to 

monetary policy and financial stability. They do not compete in markets, and government 

mandates and laws generally define how they are to be used. 

 
2.21 Summary and Conclusions 

 
The future of Bangladesh's economy will continue to be significantly shaped by Bangladesh Bank. 

The bank is faced with the issue of guaranteeing financial stability in a developing global economic 

environment while the nation enjoys economic growth and development. 

Bangladesh Bank's ability to react and take preventative action will determine its destiny. It will 

be crucial to strengthen its regulatory structure, improve communication tactics, and make use of 

technological improvements. The bank is also anticipated to play a bigger part in advancing 

sustainability and financial inclusion. 

In conclusion, Bangladesh Bank's history from its founding to its present position indicates the 

crucial role it has played in the growth of the country. Its capacity to overcome economic obstacles, 

embrace innovation, and uphold its commitment to monetary stability and inclusive growth will 

determine its future success. 

 
2.22 Recommendation 

 
Recommendations for Bangladesh Bank: 

 

The Bangladesh Bank will need to use a multifaceted approach to strengthen its communication 

skills. To get things rolling, the bank should prioritize digital content creation so that entertaining 

and informative goods may be made for the website and the various social media channels. 

Audience segmentation techniques should be used to tailor communication content to the 

requirements of diverse audiences, including government officials, financial institutions, and 

policymakers. In order to continuously enhance communication tools and campaigns, it is crucial 
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to set up a feedback structure for collecting the ideas and suggestions of stakeholders. In order to 

keep up with the latest innovations in the communication industry, including digital marketing, 

content production, and data analytics, it is crucial for professionals working in Digital 

Communication and Publication (DCP) to engage in ongoing education in capacity building. To 

reach a wider audience, the bank should consider content localization, or the process of translating 

and adapting material into the languages spoken in certain locations. The purpose of these rules is 

to facilitate better communication between the Bangladesh Bank and its Department of 

Communication and Publications (DCP) in light of the Bank's efforts to respond to changing 

financial conditions, increase transparency, and better serve the interests of all relevant parties. 

 
Chapter 3: Project Part 

 

 
3.01 Abstract 

 
This report dives into Bangladesh Bank's operations, management, financial results, and strategic 

issues. One of this research's primary objectives is to better understand how to develop effective 

strategic advertising strategies. Bangladesh's central bank, known as the Bangladesh Bank, is 

critical to the country's economic growth and stability, as well as the administration of public 

finances. The first part of the research examines Bangladesh Bank's management processes, 

including its structure, leadership styles, training and development programs, and techniques for 

gauging employee performance. This section highlights the bank's approach to developing talent 

and leaders and ensuring its workforce consistently delivers excellent results. This section 

examines how Bangladesh Bank disseminates information about its marketing strategy to its 

constituents. 

Financial literacy improves as more emphasis is placed on the thorough planning of marketing 

initiatives. It investigates the bank's publications, seminars, and consultative sessions to increase 

public awareness and understanding of its actions. A comprehensive review of the bank's financial 

performance and accounting systems can determine fiscal stability and conformity with 

international norms. This analysis aims to see how these factors may affect future attempts at 

strategic advertising. This section additionally focuses on significant financial numbers and 

indicators to offer light on the bank's growth and stability. A SWOT analysis of Bangladesh Bank's 

strategic advertising opportunities, threats, strengths, and weaknesses is undertaken as part of the 

inquiry. This strategic research helps the bank determine its future role in the ever-changing 

financial sector. 

The competitive environment of Bangladesh Bank is examined using Porter's Five Forces analysis, 

which takes into account elements that influence the formulation and implementation of strategic 

advertising campaigns. This assessment is carried out to determine the effectiveness of Bangladesh 

Bank's advertising campaigns. The findings of this study provide light on the potential and 

challenges the banking industry has in its marketing activities. The report finishes with accurate 

recommendations for how Bangladesh Bank can expand its strategic advertising approach. These 
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proposals are intended to assist the bank in using advertising to disseminate the news about its 

programs, keep the Bangladeshi economy afloat, and drive growth. 

 

3.02 Introduction 

 
The article attempts to offer a thorough analysis of Bangladesh Bank's strategic development 

objectives for advertising campaigns. It examines the strategies used, the results attained, and the 

prospects for these initiatives moving forward. It also explores different aspects of Bangladesh 

Bank, from its management style to its financial performance, providing a comprehensive look at 

the company. 

 

3.03 Background of the study 

 
Bangladesh's banking sector has undergone significant changes as a result of the country's fast- 

paced economic development, technological improvements, and shifting consumer tastes. The 

central bank of Bangladesh, known as the Bangladesh Bank, plays a crucial role in the regulation 

and oversight of this fast-paced industry. To achieve its goals of financial stability, improved 

monetary policy efficiency, and economic growth, the Bangladesh Bank recognizes the necessity 

of open communication and public participation. As a result, the Bangladesh Bank has come to 

rely heavily on the creation of novel advertising campaigns to spread the word about the policies, 

initiatives, and financial literacy programs it has devised. Ad campaigns are an efficient way to get 

the word out and increase people's familiarity with and understanding of complex financial topics 

among the general public, businesses, and other relevant groups. The growing recognition of the 

need to improve the Bangladesh Bank's procedures for developing strategic advertising campaigns 

inspired this research. This comprehension formed the basis for this inquiry. As the Bangladeshi 

economy improves and the financial sector becomes more active, the Central Bank of Bangladesh 

is working to ensure that its communication tactics are in line with the evolving tastes and needs 

of the people it serves. 

 

The purpose of this study is to evaluate thoroughly the strategies and methods that went into 

developing the advertising campaigns for Bangladesh Bank. The administrative procedures behind 

the campaign's planning, execution, and assessment are examined. Additionally, it evaluates the 

program's prior success and makes suggestions on how it might be improved. Additionally, an 

examination of Bangladesh's full banking environment is offered in this paper. This evaluation 

considers factors including market competition, shifting regulatory landscapes, and new product 

offerings that impact how advertising campaigns are handled. The study's goal is to inform 

Bangladesh Bank's strategic decision-making on its future advertising initiatives by illuminating 

relevant practices from within and outside the company. The ultimate objective is to aid in the 

enhancement of Bangladesh Bank's communication initiatives so that they continue to serve the 

institution's mission of promoting efficient monetary policy, fostering robust economic expansion, 

and adapting to the ever-evolving information needs of a culturally and ethnically diverse 

population. The goal is to make sure that these efforts further the institution's stated goal of 

expanding access to financial services. 



39  

3.04 Problems statement 

 
The mission of Bangladesh Bank, the country's central bank, is diverse and includes promoting 

economic growth, upholding monetary stability, and ensuring financial stability. The public, 

financial institutions, corporations, and governmental organizations are just a few of the 

stakeholders that the central bank must interact with in order to successfully carry out this duty. 

Effectively communicating its policies, objectives, and financial literacy programs to these various 

stakeholders is one of Bangladesh Bank's major problems. Communication is crucial, but it 

becomes more difficult in a rapidly changing digital environment with shifting media consumption 

habits. 

 

There are two issues at hand: 

 Communication Effectiveness: Bangladesh Bank must make sure that its messages are 

delivered in a clear, succinct, and interesting way to the target audiences. For promoting 

economic comprehension and trust, the central bank's capacity to communicate 

complicated financial facts and policies to the public is essential. 

 

 Adaptation to Digital Channels: The central bank must modify its communication tactics 

to fully utilize digital channels as technology continues to change the media landscape. 

How individuals consume information has changed because of the emergence of social 

media, online news outlets, and mobile applications. To remain relevant and appeal to a 

younger, digitally savvy audience, Bangladesh Bank must maximize its presence on these 

channels. 

 
The competitive environment inside the banking industry, where private banks and financial 

institutions are also competing for attention through advertising campaigns, is another challenge 

for the central bank. The challenge of creating messages that resonate is made more difficult by 

this competitive environment. 

Bangladesh Bank must thoroughly evaluate its current methods for developing strategic 

advertising campaigns to meet these difficulties. Planning, carrying out, assessing, and adapting a 

campaign on digital platforms should be included in this review. The larger competitive factors 

and regulatory dynamics within the banking sector must also be taken into account by the central 

bank. 

In the end, the major issue is how to streamline the process of developing strategic advertisement 

campaigns to improve communication efficacy, particularly in the digital sphere, while keeping 

responsive to changing stakeholder expectations and banking sector dynamics. This problem 

statement establishes the framework for a targeted study that intends to offer practical 

recommendations for Bangladesh Bank's strategic direction in the creation of advertising 

campaigns. 
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3.05 Research question and objective 

 
Research Question 

This study's primary research question is: 
How can Bangladesh Bank strengthen the efficiency of its strategic advertising campaigns to better 

communicate with a variety of stakeholders in the context of the developing banking industry? 

 

Research Objectives 

The purpose of this research is to thoroughly assess and enhance Bangladesh Bank's strategic 

advertising campaign creation procedures. It begins by assessing current methods and procedures 

for planning, executing, and evaluating advertising campaigns. Second, it looks into the bank's 

usage of digital channels including social media, websites, and mobile apps, with the goal of 

aligning these efforts with shifting media consumption trends. Third, the report dives into 

Bangladesh's banking sector's competitive landscape, providing insights into how other financial 

institutions conduct advertising campaigns. It also recognizes and meets the diverse expectations 

and information needs of stakeholders from the general public, financial institutions, enterprises, 

and government organizations. Finally, the study condenses its findings into practical 

recommendations with the purpose of optimizing Bangladesh Bank's strategic advertising 

campaign planning procedures. These ideas emphasize increasing the effectiveness of digital 

communication while remaining flexible to changing banking industry dynamics and stakeholder 

expectations. 

 

This study intends to provide practical insights and recommendations to Bangladesh Bank as it 

attempts to improve its strategic advertisement campaigns, adapt to the digital landscape, and 

effectively connect with its stakeholders in the dynamic banking sector by addressing these 

research objectives. 

 
3.06 Significance of the research 

 
This study is significant for a number of stakeholders both inside and outside of Bangladesh Bank. 

Its results and recommendations are anticipated to benefit the bank's operations and function as 

the central financial institution of Bangladesh. This study's significance can be summarized as first 

of all, it improves effective communication in a rapidly changing banking industry, particularly 

through strategic advertising efforts. With improved communication, Bangladesh Bank will be 

able to reach a broader range of stakeholders with its policies, activities, and messages. Second, in 

an era of digital transformation, understanding the effective use of digital channels is critical. The 

investigation of digital channel adoption in the study corresponds to modern media consumption 

patterns. Third, it helps Bangladesh Bank with strategic positioning by assessing the competitive 

environment in the banking industry and informing the bank's competitive strategy. Fourth, by 

determining stakeholder expectations, the study enables Bangladesh Bank to better serve the 

interests of various stakeholders, including the general public, financial institutions, businesses, 

and government agencies. Fifth, the study makes recommendations for Strategic campaign 

development, including a road map for increased operational effectiveness, alignment with 

strategic goals, and overall success. Furthermore, it contributes to the body of knowledge by 

delving into the development of strategic advertising campaigns in the context of central banking, 

shedding light on central banks' evolving roles in the digital age and communication strategies. 
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Finally, it has broader policy implications as central banks and financial institutions around the 

world grapple with the challenges and opportunities of digital transformation as well as changing 

stakeholder expectations. Finally, the significance of this study lies in its ability to provide 

Bangladesh Bank with the skills and tactics needed to thrive in its communication initiatives, adjust 

to a digital-first world, and productively connect with a wide range of stakeholders. Finally, the 

findings of the study are expected to support the bank's goal of fostering economic development 

and financial stability in Bangladesh. 

 
3.07 Literature Review 

 
The literature review emphasizes the value of smart advertising campaigns for central banks and 

the necessity of open communication for these institutions to carry out their missions. It examines 

stakeholder participation, the digital revolution of communication channels, and the competitive 

environment in the banking industry. It also emphasizes the significance of incorporating 

international best practices and performing SWOT analysis to guide strategic choices. This 

assessment forms the basis for examining and suggesting specific methods for Bangladesh Bank's 

strategic campaign development. 

The literature study also examines how central bank communication techniques have changed over 

time, highlighting their growing significance in relation to financial stability and public trust. It 

illustrates the crucial part central banks play in determining economic expectations and the 

difficulties they encounter in terms of trustworthiness and credibility, as well as the development 

of social media as an effective medium for communication. It also looks at how central banks 

around the world have been using various communication channels, such as publications, press 

releases, and social media, to spread policy choices and improve public awareness. 

 

3.08 Methodology 

 
Research Approach 

This study's research methodology is mostly qualitative in nature. In the setting of a central bank 

like Bangladesh Bank, qualitative research is well-suited for acquiring in-depth insights into 

complex phenomena, such as communication strategies and campaign development. 

In-depth interviews will be performed with senior management, relevant specialists, and key 

stakeholders within Bangladesh Bank's communication and publication departments as part of this 

approach. These interviews will offer insightful qualitative information about the bank's current 

communication strategies, objectives, difficulties, and particulars of previous campaigns. 

A complete content study of the previous communication tools, works, and campaigns used by 

Bangladesh Bank will also be carried out. In order to determine important themes, messaging 

techniques, and their success, this research will require looking through documents, reports, press 

releases and digital content in accomplishing desired goals. 

Combining these qualitative research techniques will enable a thorough comprehension of 

Bangladesh Bank's present communication environment and make it easier to pinpoint 

opportunities for strategic campaign development. This study is a good fit for the qualitative 

research approach since it intends to produce nuanced insights and suggestions for improving the 

bank's communication strategy and campaign creation procedures. 
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Data Collection 

To obtain a thorough understanding of the communication strategies and campaign development 

processes used by Bangladesh Bank, data for this research was gathered from both primary and 

secondary sources. 

 

Primary Data Collection: 

 Detailed Interviews: Senior management, employees of the communication and 

publication department, and subject-matter specialists were among the important 

Bangladesh Bank stakeholders with whom structured interviews were conducted. These 

interviews gave insider information about the bank's communication goals, difficulties, and 

previous campaign experiences. 

 

Secondary Data Collection: 

 Document Analysis: The historical publications, press releases, yearly reports, and 

campaign documents of Bangladesh Bank were all carefully examined. The main themes, 

message tactics, and campaign performance were all identified through this investigation. 

 Literature Review: The literature that is currently available on central bank communication 

tactics, the creation of campaigns, and industry best practices was evaluated. This 

secondary information gave a more comprehensive background for assessing Bangladesh 

Bank's activities. 

 

Data Analysis 

The qualitative data collected from interviews and document analysis underwent thematic analysis. 

Themes and patterns related to communication strategies, campaign development, challenges, and 

opportunities were identified. These findings were used to draw conclusions and make 

recommendations. 

 

Ethical Considerations 

Ethical considerations were adhered to throughout the data collection process. Every person 

interviewed provided informed consent, protecting their anonymity and confidentiality. 

Additionally, all data sources were appropriately cited and referenced in the research report. 

By combining primary and secondary data collection methods, this research provided valuable 

insights into strategic advertisement campaign development at Bangladesh Bank while 

maintaining research ethics and rigor. 

 

Sampling strategy 

The sampling strategy for this research involved purposive sampling to select participants for in- 

depth interviews. Participants are chosen for purposeful sampling, a non-probability sampling 

technique, depending on their knowledge and relevance to the research topic. 

In this instance, important Bangladesh Bank stakeholders particularly those active in 

communication and publication activities were specifically chosen to take part in structured 

interviews. These participants were picked because of their in-depth familiarity with the bank's 

communication tactics and campaign development procedures, as well as their capacity to offer 

insightful comments on the subject. 

Participants were chosen based on factors such their organizational responsibilities, years of 

experience, and involvement in the creation and implementation of strategic advertising 
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campaigns. Purposive sampling was used in this study to get opinions from those who were most 

knowledgeable and skilled about the subject at hand. 

It's crucial to remember that, even though purposive sampling might restrict the generalizability 

of the results to a larger population, it was chosen in this case to guarantee that the research 

captured insights from people who possess specialized knowledge about Bangladesh Bank's 

communication practices and campaign development. 

 

Parameters for measurements and samples 
 

Expertise and participation in the creation and rollout of strategic advertising campaigns at 

Bangladesh Bank were taken into account in selecting participants for this study. The criteria that 

will be used to select research participants have been carefully devised to guarantee that those 

involved in the study will have the appropriate background to offer constructive criticism. 

Participants were required to have worked in a marketing, communication, or campaign creation 

capacity within Bangladesh Bank, demonstrating their familiarity with the subject matter. In 

addition, they had to show that they had improved those spheres. Having worked for the bank for 

a minimum number of years in a range of roles was also essential to ensure familiarity with all of 

the policies and procedures related to internal communication. 

 

Further, they should be able to show that they have contributed to the development, design, or 

implementation of strategic plans in the past. Candidates must show that they have worked on the 

development, production, or execution of strategic advertising campaigns for Bangladesh Bank to 

establish their credibility as subject matter experts. These stringent requirements were necessary 

to ensure that only people with sufficient background knowledge participated in the study. The 

sample size was based on the number of people that were included in the study who met the 

inclusion criteria. It was decided that this number of respondents would be adequate for collecting 

a representative cross-section of ideas and opinions from Bangladesh Bank employees with 

relevant experience. In-depth interviews played a crucial role in the research's qualitative 

component, allowing for the collection of rich and detailed data despite the study's relatively small 

sample size. 

 

Enrollment of participants 
 

Participants were carefully selected through a stratified random selection process to represent a 

representative cross-section of the marketing, communication, and campaign production teams at 

Bangladesh Bank. The first step in this approach was to single out possible participants based on 

their specific job functions inside the organization. This was achieved through research of the 

bank's structure and discussions with influential department heads. After that, calls and emails 

were made to those who would be interested in taking part in the study to explain its goals, the 

interview process, and the fact that their involvement was completely voluntary. Those who 

expressed curiosity about the study were given detailed information, such as an informed consent 

form, and the chance to ask any questions they might have. 

 

After confirmation of participation, individual interviews were arranged with each participant, 

either in-person or by video conference, taking into account the participants' geographical locations 

and research interests. In order to learn more about the history, challenges, and role-specific best 
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practices of creating and implementing strategic advertising campaigns at Bangladesh Bank, a set 

of free-form questions was administered. Once we had collected enough information (data 

saturation) on all of the study's variables, we stopped actively seeking new volunteers. Throughout 

the entire procedure, tremendous care was taken to preserve the participants' privacy and 

anonymity by eliminating any and all personally identifiable information from the data that was 

obtained. Everything possible was taken to ensure accuracy. In this study, participants were 

selected with care to ensure they had the appropriate knowledge and expertise to provide light on 

the topic of developing strategic advertising campaigns within Bangladesh Bank. This was done 

to ensure that the study's findings were reliable. 

 

Questionnaires for interviews 

The interview questions for Bangladesh Bank participants in the research on strategic 

advertisement campaign planning were designed to gather thorough insights into their positions, 

experiences, and viewpoints. Here are some examples of interview questions: 

 Can you describe your role and responsibilities related to advertisement campaign 

development at Bangladesh Bank? 

 

 What are the primary objectives and goals you aim to achieve when planning and executing 
strategic advertising campaigns for the bank? 

 

 Could you share examples of successful advertisement campaigns that you have been 

involved in at Bangladesh Bank? What made them successful in your opinion? 

 

 What are the most significant challenges that you've encountered in developing and 

implementing advertising campaigns? How have you addressed these challenges? 

 

 How do you identify the target audience for each campaign, and how do you tailor the 

messages to effectively reach and engage them? 

 

 What role do data and analytics play in the decision-making process for campaign 

development? How do you measure the effectiveness of your campaigns? 

 

 Can you discuss the collaborative efforts and communication within the bank's teams or 

departments involved in advertising campaign development? How do you ensure 

alignment and coordination? 

 

 What innovative or emerging trends in advertisement and marketing strategies have you 

explored or considered for future campaigns at Bangladesh Bank? 

 

 How has the landscape of advertisement and communication evolved within the banking 

industry, and how has Bangladesh Bank adapted to these changes? 

 

 Are there any specific ethical considerations or guidelines that you follow when developing 

advertisement campaigns for a public institution like Bangladesh Bank? 
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These interview questions were structured to encourage participants to share their experiences, 

strategies, and insights into the development of strategic advertisement campaigns within the 

context of Bangladesh Bank. The responses to these questions provided valuable data for the 

research analysis. 

 
3.09 Data Analysis 

 
Data analysis was meticulously carried out in the research on strategic advertisement campaign 

development at Bangladesh Bank in order to extract meaningful insights from the information 

gathered during interviews. Several key steps were involved in the analysis, starting with data 

cleaning to ensure accuracy and consistency by removing irrelevant or redundant information. 

After converting interview transcripts to digital format, a systematic coding process was used to 

identify themes, patterns, and key concepts. Thematic analysis was utilized to identify and 

organize the data into subjects or categories linked to the development of strategic marketing 

strategies. 

Data interpretation required identifying the significance of each issue and researching the 

consequences of the findings. Respondents' ideas and experiences were compared and contrasted 

to better understand the variances and similarities in perspectives. Where applicable, quantitative 

analytic techniques were utilized to find patterns or correlations in quantitative data. The analysis 

results were coupled with relevant literature to provide context for the research findings based on 

earlier discoveries. To ensure validity and reliability, participant checking or peer debriefing may 

have been utilized for data interpretation validation. 

Finally, the data analysis intended to shed light on Bangladesh Bank's techniques, obstacles, and 

best practices for creating strategic advertising campaigns. These disclosures addressed the 

research questions and objectives of the study, resulting in a comprehensive comprehension of the 

issue. 

 

3.10 Results and Discussion 

 
The research undertaken by Bangladesh Bank provided several significant results and insights into 

the strategic formulation of advertising campaigns. The research claims that the main goals of 

Bangladesh Bank's advertisements were to raise confidence, spread information about the bank's 

offerings, and teach people about money. These goals are consistent with the central bank's 

primary function, which is to foster economic growth while safeguarding the financial system. 

Research also shows that the Bangladesh Bank communicated with many different audiences, from 

the general public to corporations to financial institutions to government officials, and that it 

tailored its marketing strategies to each of these groups' unique needs and interests. The most 

success was had in reaching the intended audience, and this was achieved through a distribution 

strategy that relied on both conventional and digital media. 

 
3.11 Conclusion 

 
The results of Bangladesh Bank's study on the strategic planning of advertising campaigns led to 

a number of significant conclusions and insights. The Bangladesh Bank's advertising efforts are 
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primarily driven by a desire to spread financial education, raise knowledge of the bank's projects, 

and build trust among its constituents. The central bank's primary function is to foster economic 

expansion and financial stability, and these goals are consistent with that mission. Second, these 

efforts aim to reach out to a wide variety of audiences, including the general public, businesses, 

banks, and government officials. 

 
As a consequence, a wide variety of tailored initiatives will be implemented as a result of these 

campaigns. Third, the study discovered that radio, print, television, and outdoor advertising, as 

well as digital platforms, are employed to convey campaign information. The use of more 

conventional media like radio, newspapers, television, and billboards are all part of this strategy. 

Third, the study discovered both traditional and digital media were used to convey campaign 

information. Media as diverse as radio, newspapers, television, and billboards were used, along 

with more modern tools like email, social media, and a dedicated website. The ads used clear, 

simple language to get across their ideas on the importance of financial literacy, the necessity for 

regulatory change, and the advantages of a stable financial system. Multiple obstacles, such as 

limited access to resources and the need to adapt to altering communication patterns, were found, 

along with several aspects that contributed to success. These included captivating narratives and 

the use of creative kinds of communication technology. 

 
Although the study did not evaluate the efficacy of these initiatives, respondents said they had 

received favorable feedback from stakeholders and the general public regarding the bank's efforts 

to increase financial literacy and transparency. The efficiency of these measures was not analyzed 

in depth by the survey. Data analytics for targeted communications, expanded interaction with 

financial institutions, and regular modifications to keep up with new communication trends are all 

areas where the Bangladesh Bank's advertising efforts might stand to improve in the future. In 

conclusion, the results show how important it is for Bangladesh Bank to use strategic advertising 

approaches. These findings also underline the necessity of continual innovation, funding, and 

adaptation in effectively engaging various audiences in an ever-changing media landscape, which 

ultimately supports the bank's purpose of driving economic growth and financial stability in 

Bangladesh. 

 
Thesis Overview 

This thesis has examined how Bangladesh Bank, the country's central bank, developed a smart 

advertising campaign. It began by giving a thorough history on the bank's significant 

contribution to the nation's financial system, highlighting its goal, vision, and organizational 

structure. The requirement to examine the effectiveness of the bank's advertising strategies in 

attaining its strategic goals was specifically included in the problem statement. To examine 

campaign goals, target audience, messaging approaches, difficulties encountered, success factors, 

and possible impact, research questions were developed. 

 

Using qualitative research methodology, data was gathered by conducting in-depth interviews with 

significant participants in the creation and dissemination of the campaign. Important information 
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about the bank's campaign objectives, target audience selection, messaging tactics, obstacles 

encountered, success factors, and other topics were revealed in the findings and comments section. 

Although the report did not specifically assess the campaign's efficacy, it did highlight the good 

comments it received from the general public and stakeholders. 

 

The importance of Bangladesh Bank's advertising efforts in achieving its mission and strategic 

goals is shown by this study's findings. It highlights the necessity of ongoing innovation, prudent 

financial planning, and flexibility in response to changing communication patterns. The study 

offers priceless information that will guide the bank's future marketing tactics and advance its 

mission of fostering financial stability and economic growth in Bangladesh. 

 

The Implications of Theory 

This study adds to the body of knowledge regarding the development of strategic advertising 

campaigns, particularly in relation to central banking institutions. It gives numerous theoretical 

implications by looking at Bangladesh Bank's procedures. Additionally, the study mostly 

employed qualitative data and did not fully examine quantitative data. Second, it supports the idea 

that campaign goals should be consistent with the organization's overall mission and vision. 

Thirdly, it highlights the requirement for specialized messages and the right distribution channels, 

supporting claims that audience segmentation plays a crucial part in campaign success. Fourthly, 

it adds to theories about efficient communicating approaches by highlighting the use of 

straightforward language and storytelling techniques. Finally, it supports theoretical discussions 

on communication difficulties in the public sector, placing emphasis on the idea of adjusting to 

changing media environments and public distrust. In conclusion, this study adds to the theoretical 

underpinnings of the creation of strategic advertising campaigns in central banking and provides 

both academics and practitioners with insightful information. 

 
 

Practical Uses 

The findings of the study are relevant to central banks, financial institutions, decision-makers, and 

communicators. First, the study provides Bangladesh Bank with helpful ideas for improving the 

processes it utilizes to create advertising campaigns, such as improving message clarity, 

segmentation approaches, and feedback systems. Second, it offers important suggestions to central 

banks throughout the world on how to enhance their communication strategies, which are critical 

for maintaining public trust. Third, the emphasis on aligning campaign objectives with business 

missions and visions can benefit financial institutions. Fourth, by employing clear language and 

narrative, communication professionals may learn practical information about generating effective 

communications. Policymakers can also draw on these insights to develop communication 

strategies that engage and inform the public effectively. In essence, the study's practical 

implications extend to a wide range of stakeholders involved in communication and public 

relations within the financial sector 

 

Limitations and Suggestions for Future Research 

While this research provides valuable insights into strategic advertisement campaign development 

at Bangladesh Bank, it is not without limitations. Firstly, the study's findings are based on a specific 

context and may not be entirely generalizable to other central banks or financial institutions with 

different operating environments. Secondly, the research relied on a relatively small sample size 
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of participants, which may limit the broader applicability of the results. Additionally, the study 

primarily focused on qualitative data, and quantitative data were not extensively explored. This 

limitation might affect the depth of statistical analysis that could have been conducted. 

Furthermore, the study's reliance on interviews and content analysis may introduce bias, as 

participant responses are subjective, and content analysis is interpretative. Finally, the study was 

conducted during a specific time frame, and the rapidly evolving nature of communication 

technologies and public sentiment may render some findings less relevant over time. These 

limitations emphasize the necessity for additional research in this field to expand upon and confirm 

the conclusions drawn from this investigation. 

 

Research Ideas for the Future 

Future Research Suggestions: This study on the strategic development of Bangladesh Bank's 

advertising campaigns suggests several new lines of inquiry. First, future study might examine the 

efficiency of various communication platforms and channels in informing diverse stakeholders 

about central bank policy. It would be beneficial to examine how new technologies, such as social 

media and mobile applications, affect communication tactics in the banking industry. Second, it 

could be worthwhile to investigate how financial literacy initiatives can help people better grasp 

economic principles and central bank policy. The broader socio-economic impact of such 

initiatives should be better understood by looking at how they affect economic behavior and 

decision-making over time. Additionally, comparative research across various central banks, both 

locally and internationally, may provide useful information on cutting-edge methods and best 

practices for developing strategic advertising campaigns. Such studies might aid central banks in 

improving their communication tactics. Finally, study examining how central banks adapt their 

communication techniques to unanticipated crises or disruptive occurrences, such pandemics or 

financial crises, could offer advice on crisis management and communication as the financial 

landscape continues to change quickly. The effectiveness and responsiveness of central bank 

communication tactics can be improved by more research in this area, which will ultimately help 

to promote financial stability and economic progress. 
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Appendix 
 
 

Figure: Photograph taken by me on a meeting held at the department of Department of 

Communications and Publications (DCP) 
 

 
Figure: Best wishes to the Executive Director of Bangladesh Bank on his last working day 


