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1. BR,4C 

..• 

2. 

Bangladesh Rural .JA:tvencement Committee (BR.AC) is a ~ional 

non-govel'll.IDellt developaent organiso:tion engaged in rural develop­

ment actLvities since 19?2. 3~~0 initiates and impl~nts rural 

developmen~ prQgr8118 vhich are exclusive~ m.eant !or the ec9no.ic 

am s ocial uplirtment of the poor and destitute&. Within a period 

of elevan years Bft.AC has rapidly emerged into a h ighly flexible 

org~sation capab l e of undertakins and implementing innovative 

approaches to rural 4evelopment. llRA.C ' s integrated rural. deyelop­

aaent activities under 'Sulla, Manik68DJ 1 Outreach , Jamalpur Women's 

Program aJid Rural Credit and Training Progr811l8 directly benefit 

about 50,000 houaebolda ~le ite ·Ol-aJ. 7Jherapy Extension ;Prosr• 

baa already covered 14 l~ bcusebolds with a view to red~ce the 

alarml.hg rate of mortalifty and mOrbidity caused by diarrhoea. 

While a number of supporting Projects like l'tateri.al Develop11.ent 

aDd Publication Unit, Beseech and Evaluation Division, Gono­

kaodra Journ8l., .Aarong, Textile and Design Centre, Trainiag pm1 Re-
• 

source Centre ai1n at facilitating olUC' s total. development acti-

vities, .llrojects li.ke imAC Printers, Potato Cold &~orage, etc. 

are creating lunda end eta:Pl.e 10118 term resources. 

Origi o of JVP --
During JQllt 8DCl mgust, 19'74, Jemalpur District ·- badly 

atfeeted b7 repeated Lloods .nlcb made lire difficult ror the 

poor. UNICEJ' nutriti on unit responded to the miseries of -the 

poor b7 undertaking a food !or works program which was so d­

&iped as to involve tbs womenfolk found b egging in Ja.alpur 

tenor- area ·in-prodUc.ti ve· acti.rltiea.. By Jline,. 19?5. UNICEF re­

qu.e,.ted ~C to proVide J'unCtional Education to 840 ·women who 

participated in the UNlc:t.F'e F.ood !or Works program. BRJ.C rest 

ponded to the proposal and accord:!ngly t ral,.ned 15 Jamt~lpur V01o•slil.il 

to work • 1funetionel ISducatiOIJl Te.achers in."~~ C*A .a.reaa .. 

--. 
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As th& .Runction8l Bducstion continued these w~e~ 

teacheN el.o~itll t bei r learner gro~s expresse<1 t heir keen 

inter est not only to attend f unctional ~ducation classes but 
• elso to take up dilferent vill~e-ba$ed '\IOI!Ien' s development 

work in their own villages . They telt that by staying and 

worki ng to6ether they could solve t~cir problems. Whe~ 

evolved was a plan designed by, directecl towards and t o be 

implemented by women: the BaAc-su?9o~t~ J~alpur Women's 

p:rogram (JW). 

J'amelpur is a district town, approximately 120 miles IU>rth 

ot Dhaka, to tM east o! river Brahl>.aplJ.tra. The JSlbalpur 

ata1'f now cover 30 viUQ8:es within a radius of 'l - 5 !Idles o! 

Jamalpur town. The number of villS!!-es a:ao"''Il in the 19?9 Mport 

wss 24. T1Us bsd to be reduce~ to 20 i.IJ the ~ear 1980, due 

to start eru.r:tges and more liO due to e:.t;)he..sis on qualit]' ot 

work. Tbe area of work ttas made e ompact end eoncentrat~. 

The coneentre1;ed ert'ort subsequently raised t he coverage of 

tillages to 30 in the year 1982. These are the vill~es where 

most of the original destitute functional education learners 

Uve. The JlolP 111tat! operate out of an office-cum-dormitory 

faei lity in a rented house in J amalpur town. The total popula­

tion of ~base 30 villages is 61479t out o! ~~om 30745 persona 

have been identified t o be the landless ~ t he poor. Exclu­

dil!g the girls who are under the 860 of 15 years, BRJ.C' a 

t-otal trget wo:a.en populetion i,n 30 vll.leges stands at ~. 

out of tnem 1500 women have ao fe:l' ~en covered by the 65 

groups and the remaining target woman population would 

gradually be brought w!'thin the coveraee ot tbe villag& 

org.anisations. 



J.,tter going ~ a . 1~ of or~anisational chalfges 

~~i.Qg 19?8 ~ 19'79 (de~ribed ill 1m. A.nnual ~) 1;he 

statr .tre ... h in JWf' stood at seven in tb.e J'8&r 1980 wbiQh 
. . 

.. ~luded .o.ua prOgraa Admiru&trator,5 pro$1'am orp.niaers end• 

~. tecbni.c~ assistant. 6ut dnrin~ 1931 ~ 1982, ~tiv.itriea .... . 

botb iD int_enaity .an.d coverage .inCJ;ea.se(. sign4.icant~ aa. lll()rct 
:.~ ·. . . . . 

p-oups ~-· into being snd AA~ ec~c !¥lUvi.ties were. UDder­

~~. eon.e~t17 atatt stre.ngtp. .had ~ b.e .raised. wbiQh, in 
. . ... 

·' 

.. 

1 Prosr.~ Admipi~trator 

8 Program Organisers 

.2 Tecb.n.ic~ .tssi.s~ents (one 

tor Seri/Ericu.lture 3llli the 

other tor poclt=y.) 

•ll the proj~t ataf~ inc~~;i"!B- 'tbP PrOsrl!!ll .-'d!lift.~&trat.o,r 
am 

---- -~eaa_l~w.o.rk ~~ the. .. looal aRAC qr~iee. 

. . . 
Qbjegtive .,. ' 

, . 

~e -.m. ob~e~tive ~ J'tiP is 1:0 ·wort vi~ the landleea ... -
;~ d'atitut~ ~DtQ.lk. of Jamal.PU: with a ~811 t;o ~~e·l~ 

.. up1Ut th• IUIIl· •• th~ aware .or t heir own si~tion so ·til 

. ·." . 

to •ake ... tbell soctially active S!ld econoain·olly BIIU rellaAt. 
!be target people ot J'-all'Ul" Women! s Project are the moat 

dJ'Jt~SDt~ 1fOllieZl. · of 30 villages of J~lpur town 8114 

.ita 'SU.burbs. 'l'&rget people in Jaal.pur ':Iemen' 8 ~- are 
those disadvantaged vomen who have n o control ovar the a.eaDS 

.. or prOduction end distribution, who ·~ land lese havins no . 

a.A\ets 8nd w.bo are to .. 1.1 lii&Jlll.sl ~~{or t .. p,-._~v~ 
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6. Grow J'orytion 

• 

Jemalpur Women's .Progra seeks to achieve its object'lve 

by invariably organising the target VOJ!le,D. into gro~s arter 

vbich a proc•s a ot averen,ees bUildi ng tJ:iiocugh ~tiollal 

Education,~rso.nal. ccmte.et,a, orientati on, irit eraction, deVel .. 

opment of .workers and savings generation is initiated. So, 65 

groups in all the " covered village s ius been formed with tb.e 

target people with a total meabe.rsbl.p of' about 1500. COmple-
, . 

1don of J'i,lnctionat ~cation Courses is one ot tblt preecincfitiooa. 

for deserving BRAe's economic support • 

Activities of the groups start with t he holding of tour 

weetly meetings and Puneti0n81 Ed.ucati~ classes. In tbe 

meetings, their ne$, burn:iDg isau~ Vbich 8l1l'1"0UlJd thea aDd 

WQS anl'l IM8JlS of getting rid of di.!ferent problems are ope~ 

cliacusse<l and deliberated. Scope and opportunit ies or parti­

cipating in eoonO\\Uc aeti:v'it:iee, homestead plantation are 

ltiacusaed. aDd s.uoh i s sues aa cliscourug:l ns dovry,m,j.ltreataent 

perpetrated on rives, making new members . e~, soei.al welfare 

aetiviti es, belpl.D€ the dis~ssed lll81ll"bers in tilles of needAJ, 
• 

s.aviJlS8 generation, ensur:Lng t he p artici pation in functional 
. ..,.. ' . 

. " "education classes. soci81 action and ot he r collecti ve aeti-
vitiea are also the essential components of · groap aetivitiea • 

. ~· 

!be :present group 111e~rship v aries from. 20 to 25· At 

P.t"e.B~· IIIC)r.e thall ~e groups are .fol'!lled in a single vill.~· 

J,mt the exp-eriences of tbe l.ast fev years te~h tllat ~· 

wise organisation of the landless has a III81'Sin over the 

foraation ot Jr.&UT naJ.ler groupsj,.D. a single villase. A 

.siz!gl,e ~fJlliaation in s sinsle vUlege f acilitates total 

' unity and united be~viour ani stops ractionaliaa a~~cmg the 

poor. It gives tdl the poor in a village t1 ehanee to pt 

. t~b~ and ahov better pertonumce. So, hencefo.rth~ 
. .. -



,. 

instead ot ronu.ng sm.a.ll~r groups nev tom&rs vi.U be includ84 

·in the aj,.ati:pg groups .,nc the ~sting groups would graduall,­

~ ~~ iu1;o a . si>Dgle village organisation in each vi).1a@e~ • • 

~ 1~ t!he !l;:~iA 8111! ot .BR.W ~t~ vil~ ~· to. CODI!).Ji­

·. ~.mt ·~ -~.~ t .be ~&tin( 6' ~a :1;~ ·'bei:·~ ~ s..u~ . . ~ ·: . 
· ~an1>. ~b-.t.a · ~.~~;;" ·~ sivtm 'to Invril." ~;·~ m aoioe 

. . 
'" . . 

~OlllO~ S'C~ •am! ri'4fl' li,.; .cHli ~~~~et!. tiUo-rts 

vfi:l be t:ek~ to put t~EIS:'i -~in a ~ttor p~itlon aoeiftl;g. 
:.Due to s~att COIUltreint it iS v~ dir~eult to e;,cpcmd. tbe _.., 

ot work. ~ tbet'e is su...-ely. an ~tomc..tic q :pansion teJdq 

pl.eoe u the &:~Q.sti:J:I& groupti: ~~rf.'! i.Afiuenei.II.g th& adjacent 
· to · 

dl.lage VOJlenltorm groups and to teke up social aDd econoaic 
' actioDS in eonwltation ¥it~ ;;be Gld,ating ,5X'C)Qp 1116'1\lbers filid 

D.lC atau. 

!fbi.s is the .seventh amm.al repcrt of JWp. and. ree.ol'd8 the 

:~tivities in t:be .rollo;d.ng rpress dwoing 1982. 

.. hncticmpl ¥ •_,;C J!+;l;;!l.. 

BRJ.C's tunct;ion.-~~ edUC '.\i:'ion, witl:l its F<>.bles-r-osins 
. . 

·a8thodoloQ-, J.s tb& basis to all BJUC 1&veiap:aent activities, . . . .,.. 

!he aethodologr is baaecl em l:e~• e p;:;;:rticipati:on, t~ 
.. ·~ . 

4i~osat tac;J;,l~·~ateei by the' teec..t:ter, .who is nc't an outsider . . ... 

~~ ~ ~ ~~ group"' Q'•l)ers • . ~~· cur:i;ieulum centres on ~ 

lite ~bleas ane their ~ossible solutions. 'l'he efa or * 
l)mctionai educaticm is not only to :make each learner cntt ... . . . . . . : .. 

cal.-17 co.asciOU8 of her audroOlllent, but alao to JIIOtiv~ .t~ , .. . . . . 

l.aarners to ~eke ~ti0~s to 'Qene~ici.~l.J' et-fect ~~ir ~~ 
' 

-~ .. h.ilo~enal ed\leation, t hue!are, proYi~tf -~~l¥}4.Ji:t .. , 
. . . ' . . ·. 

if~ ,to~n tarset group interseti.on end JIIOtiva:tiim. 
S.• ...... ,;;;-,.,.-~ •. •• • • • ·.:.. • • • • • .... • .,···. 

. . . 

:~·.:.. ~- ~1;;&,rt~d ~~h ~t~~~l - . . ~! .. . ~~ 
f~lii1l • ~~~~to·;~ ~- ~?1~!t7.~ !fi.;t4', . 

' ' ' : .. ' "' . . . . adue:tect .. ~-:: t;'®O t~~ .. troile.n h8Ve ;~.~ . . . .•. ·. ~.~ . . . . . . . . . . . 

. tJdUcatiQn progr-. c.! llbOJa 740 aN stili. :t}la ~'b~ .or ~· 



grQups and t en courses with 250 learners are nov ~- go~. .. 
Karri~~ or tbe ;roUDS e;irb to distant areas, divorce, outmigrfi,i; 

ticm of destitute families di.ssolvi.ng groups tor teehnic.al 

reasoil.s are a.ome .o,r. tbe f~t9rs because ot whic.b all the i'lmc- 1 
' 

Uonal e~atlon graduates cen ·not retain t he me.abersbip ot t~e"' 

groups.. ConsequentJ.7 a.iuc is to undertake continuous P!metional,~ .. 
Education Course, t o B(:COI!I!IIodate t he )lev-<:oaors tO the groupa. 

'b. Trabj,m 

Treini ng· p! tbe start ea vell as t he group meabers in 

dit!erent sJdll a.n4 trade is an inseperabl.o part or pr0gr811 

actiVities in Juelpur. Training iS normally given at T.ulC, 
\ 

Savar. During 1982, five stat! have been tr!dned - one in pouUi.t~ 

3 in p1.scieul.ture and one in eri/seric·u.lture. Horeover, 181 

group memb.ers were trained including 44 i.n p ou.ltl'J' rearins;, 1' 

in piacioul.ture, 4.~ in seri/ericulture 50 in kantbp 11ald~, 

20 in Jute works, 15 inBorticul.ture and one each in Tailoring 

aDd ]lreving. Dirterent skills t r ei ni ng to the l endles.s women­

folk has greatl;r increased the capability o! the prograa. !!Ore 

trainiJl8 is being pl.enned in the year 1983. £t present, &0118 

akills training are being organised locall.J'. 

• 
c. Eeonnic J.etivities· :-.. . 

. . 

At the end or 1982, there were 65 groups vith 1500 aembe1'8 

in aU tbe 30 covered vlll.agea. · All. the g:roups have their own 

r:unds fi:!rmed with the veeltl.1 contribution or the group -.ben.. 

Up~o Dec. 1982, tM total. saYinga o! all tho groups aaoimtecl 

to Tic. 79, 5~. BRJ.O alvqs seeks to achieve eUective and 
. 

aADi.ngtul utUizetion o1' gene rated. savings in income and 

8J11Pl0yae1lt gener a ting activities. DUrin8 1982, '5 self !inane«\· 

se]le•ea were u.ndert aken by th.e groupa. The schemes included. t~ 

stocking of Onions, wheat .patato , oi lseeds , rice, sands, tob·SBcO 

etc. aDd se~ling t hose when market pr ice i s high. Soee ~Ul­

tural. seheaes for producing green veg~@les, ~-. so~ ~t11'" 1 . . . .. ' ' . 
': 

Vera . '"'''" 
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.. 

1'k.82.~ .. oo haS: be&n die'bi'.!L>a~ in the year 1982 ~ 

. ;clt~e~ sch~ out or vbicb 'fk.~~23?•Qial,ia8 beOJ:l ~alis6.4 
. 

~·· ~ ~~.,•1•066.® .~t.ne· ~~~taii¢ing • .P:eddy buSldna schemes 

were ~yen to 11. group&.,.wlitl.e ;lid'tble oii extracting schqe& 
... 

fite siv.eD to tw ~ups. J'lll!UUpur. w mEiD group •~e:rs are 

tr•a4t:Uonal Pad!!~ h!•Si(ee. B~, the Uon1 s ahl.I.M or ·tb,e 1~ 

•41•ur884 iD Jasalpur goes to p~~ ~sking. 'fheee 1oan.e carey 

,ali interest o~ 1511' per ·annum. aod the participa!~ta repq the 

.iiJIOum. in weekJ.7 illstal:aents. The vomen gone.ral.ly repa:r ~o~ 

~J!iineipel aad int&res~ in approximately 40-45 weeks. The 

~tallllents are repeid .f'rom pl'Ot.its and o. contrib~on of 

!rk..2/- is also paid each week by every member to tbei.r group 

tund • .l melllber who i.s working iD aucb 11 scheme is approximiiteq 

e~ Tk.Ji9-50 per 1ol'6ek. .ADd _ at the ond of the sob8111e the-

11i&llber oan either inve~t sO.e ami)unt; t~rblqi.Dg Solie•· ~ae~s ot 
-they can continue this 'p,rogram on. tb.eir own. This. ·inc:Oae. ala6 

helps to. add to their f!llllilY income. 

~ :imAC stafi' are hel:pi.Jig the groups to maintain the 

·~Qrda. ~ BRAe sta,tr .. :r-4 cohC hu..-vi.~;- <}Dgaged i.rL orsaniliiq 
• 

eiid .O:tivating the graupe and at t bo Saili.O time adVising the 

(IX!Oup aem.bera whenever an4 wherever neeeesary. 'rhe st;a!'f 

~s visit tbe villages f.Werydey- Cl)ld they ere in cons~t 

contact With tbe membel'8. It is strict:cy observed that the . . . 

loens ere .uti-lized tor the purposes f .or vbich these are talt~. 

J.s· tar as seen thera i.s not !ltleh prOblems in the ;rep!q!lent ~1 

these loans. It can be opined t:bEtt tbe landless womeu .are 

~4tt'ter pqe~ · then m8D;T others. 

~). -~-tha -~~tc1en t:.. 

._. a, P.art w: mu.c•s tnco.e GOrl · eapJ;o~ ie.~t:lf,_ 
.. . ...... : ·. ~'::. . . ; ..... ~ ... 

. . . ',.. . :····· .. "- ·'• ••···· ·: . . ·aetJ:.r.lti:es, Ja•alpui'•Vo.en• .a Pl'Os:taa has !.mdll~(ll\ell ~ . . . .. ., .. . .· 

(Qti:tt') · making progru ~iDee 19?9 D~t?iteli~~ -~ lliefil~ . 



' &Vailab~e resources and expe~e with A viev tO troeli ··r er.JLaC; 
f. 

the i~fge.noua tra4iti0n. Almost 16 groups in ten vill~ea are 
• 

illv~ved ·:f,.n JtaDth$ making Prov'd· .t.bout 263 'liomen, IDQB~ ~ vb:!IJ 
.. !I{ 

~ traditij)nel. k;w;th!. makers ere d.i.rec~ involved in t~ '~ . 

J>1'ogram. During 198c;, t be puticiponts e~od. a total o£ Tic • . 
4179'7.00, as wages. tb(t h.ighest per ccpitil earDU!g beiDg 'fk. 

3Ci8~29· BR,.C has bee~ supp~ ~~ning e~ital, ! .ae:i.'lit:at!ng 
• 
input ~uppllea Uld p;-c;7iding marketing facilities to. the erai't~ 

1118D~UroQg (A mark&ting shop at;~._).~ fbe profits, aflh 

.. beariag iDput eosta incl,,.,Jllg :wapa ere :Oo:Lng kept ~ running 

~epital. m.uc effort to revive a.~ .~.rloi-¥~~·~'l fi'oa Us do~ 
r 

~ ~-has reached .. sueh a atase ;tb.at BBAC feel& con!'~dat 

QDOUgh t .o plan ho1,4ing a kantha :t~ d~ ~sr~ 198~~ 
... 

ill) .Po\11b-7 P:rograa , .. 

.tJ.OIIgvi.th :inC Om~ geu~ation to the target tamill&a • 
·. 

aupplesaenting the- nuttitioncl ~' eeds e'£ the p.oor is one or the 

oUtatanding goals or J e:ulpur Poul.i:z7 Prcgram. The poul.tr:J 

progrea consists of provi~irlg eon.ault~;y to the :ural houae­

bplcLs, veceinotion t~ J'OUltrJ b-ird.e ODd the distributi.on ot 

~1117 eggs at a et:.r.sper prlce. Vacdnation facilities have 

~ea.tli been reinf.orced ~itb the prevision o! re!ri£ ~::-~.~ien · 
... 

faeili ti.e.s. Concer.tr ation Q.! e!(orta in nin~· s apled 'P.oultr7 

ri:ll.a6ft.a . . J:u~Ve sl).~~ dr oa ti.c J:edu.c tion in 4eath rates. t)ub~e;.. 

qwm1<l;r.. ·.all. the vill~s hl\78. been brouSht vi. thin t~ cover-
. . 

.:<, 

. • ot i;).ou1tq prograti.l. -44 ~»ained. poultry workers are coveri.n$ •. 

'those ~e& 'aDd ~ 1~s 7~ ega haV& been dist:cibut¢ 

amcmg tbe poor. ·tp~ AU&UiJt t o Dec.~~.1982t el~ ~,251 

polll.try bi#S were vecC<inated under tho ;poult1,7 progi-QL 

·~: 

?2 women of 14 g~s 116~e i.nvol ve4 ~ Eri?ultUt'e ~~~ 
·> 

OUt ~ tbem '5? were in spinning al\d 3.5 were i c. wor;:.<; ree.l'i1l,S~ 
' . 



on ~ar.~ ot WOI'liUI eDd spinning ot yurn. '!'be produced y-arn is 

purchas ed b7 seric ulture bo&l'd. 1000 mulberry trees were phnt.ed: 

O)l; a daJa near t he tOWilo During 19821 25 • 1tolaB I ()£ eggs WOre 

prodllcecl SDd 4439 c ocoons were made. 37 cbai'kaa b&Ye betm distri­

buted e:aong the parti.C:ipant s on loen basis. Duri.Dg 1982, 469 

h~s of yars;rwere produced. .! house ! or seed cuttings end re­

aring worms baii been built wit hin the office pr emises with a 

view to fac ili.te.te t he ecl.culture program. In:spite or t be all 
. . 

out et:forts the progrBII ~ not maki~ expected beadwa;y. It becoaes 

Foble.iaatic to grow tbe llllll.belTf/cestor plants well eJid teebni.cel 

·ae.rvl,ces still remain to be well orgmdsed. 

v) Jute Works 
~ 

,. 

25 women are engeged .in jute works in J8!Dslpur. Jute works 

wblch coll.8iat .ot produc,ing cbhikke. ~tats etc. are done agai nst 

orderS and the work is wholl~ fi.n&nced by the participant' a 

own t'und. DuriJl8 1982, 20 group members 11ere trailied ill Jute 
Works and the)' normal~ stq wi~h the works when no other wo:rlt& 

Q:re available. .! woman can earn 'l'k. 35.00 tO n . 40.00 per week 
~-

~ cqntinu,itq ot work can be assured. ' 

P~ven:t;ive health aeaautes and · t;~ly pl,.anDiDIS are discu­

~ with t he target w~ in We~l~ meetingS and hncti onal 

EdQCa tion Cl-asses. The locally avail.abla government health 

88J"!!'ices are alSo discussed with tb~ group members so ~t 

thq can demalld. t 'hes e services collectively. During 1982, 

vitami n • J.' capsules were ciiatributed to _6(X)Q children surfer-, 

1ng trOll laal.nutrit ion in all tile ~ worki ng villases. 30 pre~­

nent l!lOthers were c ontinuous~ supplied. with .iron tablets . . 

8Qr&OVer, almost all the ch11<lren ~ the ~~~ati:ng. v11.l.apa . . . . . .. : . . ., 

~ere given. DPT, ~171' en4 BOO inj~tions :in coiJ..aborati.on with 



,. 

·-

••• 
• 

. . llpspital. s~ ~itc,~osis. 
wi~ lOCal ~P~J.:l.,ocin/pat.le:ts have bgen·mooe to t:llt!! 

in~e.naiV$. ~~ ·!n l ocJJl tubereul.osis~11.ospital. Iil 1982~. 

17~ ch.Udren; wr~re vaecinatec!. i3iU,C vor:Jwrs e lao t:ey to '3m~~~ 

tJw pOOt", VOJI!'~ t .O l¥iQPt pleDilod p81!elltli.~i~ 1982 1 ·1()§. i 

w01e~n ~art-~ l~~t;AA, 136 ~&n, h~'i>-r:n, •.•. i+.'· ).(-~ toe>t 
.1n,1q~ti'c>n. d. ~:4~ 1;"o .:~ .. ,~e 1o..Orlt t~~rc~: :eui~··,~ 

' . . 
···· ... 

:t.n' 191». •. ,. . . 
• 

i 

.. 
> 

' 
. . 

'"' 

.Age. 2nd shot ~rd abet Total: . 
__ ._~~--T-~------r---~------; ~ 

' Hel.e 

Pqlio j ~ l 19 l 1? l 129 
I ' • ... _..) .•.. 
I I .. ~ . #• •i 436 
I I t . I 
~ 

'!~ ·t +-.• ) ., 
l 1~1 I :'1~ i ' ·t J 520 

BPG 

TT J 15 22 229 1. 15 t 1 
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Jlliaulea I 9 1110nth.J 15 ; 10 I 
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-e. .fi.tieu~'tp iS. ~~sS'l~S£<> 

Piad:~~~ .haS ..,.een encP.~ :~~;~at ~ 1cvei ~ . - - .. 
~~Cild 1~4. J. ·b'ig po.Da. lit>-> bee:1- tak'ilt lease }or tve~ty 
788l:'8 b7 ·j }3 ~e±' .·~ o.nd the ieru,e i.a.paaains; <tho ~h 

. ·:t .ear .o:t ita o-pwat'iQn. D~ 1982~ Tk .. 600.oq haa""b.cn. i~.l:-~; 

.. ,mi.cii is 6Up{l9.8.¢ ::o S~~~ra~tfl s i p$tiGMt. ~ome to: the pb1s-. ' 
c.i_pcinta . ~illg 198.3, ttt> groUfs h.ilve plenn~ t'o reexemrate 

2C ,..Jdni ... dei'elict ponds t or crat-t.ish e~~ ;:u,::ej 
:.:~ .. · -,-..... 

' H ' . 
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DuriJlg 1982, ti·re groups Ct~ltive.ted ~eteblea aM 
• 

potato b_y usiDS their ovn grout;~ funds. A.tter £ulfilline; tbe 

bousebold needs the re~~aini ng produce is no~ s .old in 

tbe ~et. During 1~~ abou;; 500 gralDS of vegete,bl~ seeds 
,,. -

were d:istrlbuted too r i ve groups em t.he p~cers hDve .earned 

n.,.1.00 b)" selling t hd!" ?r-·,du~.. o. 

f. S.t.VINGS .ABD B~K J.CCOUIIT:.; 
• ... 

~oup fu~s. The groups are being encouraged to open savillgs 
' . 
I 

'·· 

bank accounts in the oSlo o! th6 g.."''up,. where withdrawals are 

autborlzed by the gr~:.:.p. This is being done for aoeurit7 or 
-~eir eavi.nf;s, p.lus they ere e '3rning s l)me interost from the . ; . 

Bank;, J.)..re~ % gl"Oups have r,pc.ned. .accounts. By the year 

1~ all the g::"OUp l3 eLre ex? «.;; ed to MVC baJl]t ~counts. 'lhrov.gb 

tbia the7· are alno getting ac ~uainted with the .nol'llal bankiDS 
• • • 
1t7atem. 

Primary Educ t·.;ion ";o rbe cl.:: '!.drcn of the destitute f811:il.iea .. 
ia being gi'\"e.n increc.si!lg tl~hasis . 'rW!J ~on apace sehools have 

' been oP.·~ to give ?f'r.i.ea%7 Eq'.loanon to poor ki4S ·wi.tb a ~otal 
' 

enro~~nt ot 44. Out o! the 2000 p oor children o! school goillg 
. .._ "' . ... age, 300 have. alrea~ been sm:~t to government community le~ 

• 
o-entr~ and .tree books bave been· a.-r~ed for the10. E.ttorts ere 
bei,q aade to send tbo re!ll8i.ning bo;ya to local primary echOola. 

h. Social. ~otio.ns 

Collective U!e bns t,"ivet: the poor VOIIlenfolk or Joalpur 
~· 

a sense ~ directl ~n and m··nta! at"r llJlgth to fa.co odda collec-. . . 

~ve}y. SQllie instancea a~ ;-elevant he;-6 • 
• 

• ~· 

~ ~ ~.oo~ ltoo.ae o! .~~ibarl. groop. "'!"';~:~Yiti.:b$~ t~ .t~~ 
:;;.~~ ·.\l.. ·:\<.. "'-· ~· 

~a~~r b7· ep. (l.lJ,<~ fr<All a. .. ~~~er.s:t tube-well S'~ 1;n t~e ., .. ' .. . . ....... . ,( ' . . . ' 

, . 

• 
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•• 
vicinity of latter's homestoed. The ~Y of!ef!ce of the poor 

lady vcs that her gpat grazed in elite ' s rice field allegedlT 

causing demoge to b.is crops . T.he gro~ nea~ers. after IIIUch dell~ 

Hon arranged a selish (local c ourt) against the e lite 8Dd Sllb~~ ~ 

quently forced b.i~ to vithdrew restrictions, after m~ing to 

aecu~ a judgement iu their fr.vou:r . . .. . 

- A. pregnant WOlllE\!1 vitb two kids was divorced. by he r busb~ 

bualldiately after he hod a second mar.riege . When tho group mellb~~ 
• • 

d ellkanded a l imony from 'him, he disgu.st1Dgl7 harangued with the 

WOI!I&n 8 nd used abusi ve words finallj filing a .!alae e ase of loot . 

against the sroup members with the chairman. The misi.n.toxmed 

cbarilllan sided with the husbf!Dd. The metahcrs or all the neighbon~'\1 
··.~~' • . :.l 

ius· groups got together who were supported by aupportins male- : 

groups. Tbey f'i.nall.;r suceeedl'l(l in convincing the ehairm8ll ot t~, 

ai tuation and roreed tbe husband to give nliii!O~ cove ring t~ 

whoJ.e ltu:taticin periOd. 

- Soate aarrisges have been arr~ed 11i.tbout do~. It gives 

great relief to tba poor. 

- M·any .. group me.lllbers h ave 

'co111, 'goat , t'icksha"W, e. piee~ 

bought SOilol! assets li~~ ·ti.n roof' 

or l and f:::'O!!l thO ihcOssle tp~}O earil84 

1rom the income seneieting activities. 

• - In one village one of t ba husbands of a group member 

ven~ed to aarr.-1 !or tb.e s econd tilil.? . .But . the·· ~up took aot'iou: 

against that b.usb.and. He ultit:latcl.J' could not marry. J.nd due to 
group pressure be i s still living mth his wi·.fe , seemi'J'gl;r b&. 

has rectified bjmse:U. 

- The groups in gener al t;q to solve t hei.r own social prob-•. 
1e1118 tb.emselvcs without' invol.,inc; outsidtl'rs so tbat thw:o is 

less chance o! exploitation rrom outside . 

• < 
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- Be~ting the vives, reckless divorce s eldom go UDChallenge« 

in the working villages. 'l'h~ instanc<es or sueh i.n.cidents are 

innUllereblu in JW"P. Thf# g oodwill of th~> groups in such a!feirs 

h88 improvri so epprecie.bly that when a ri.eh man divorced his wife. 

tbe local ch~ iDVit~ t he gro~leadcrs i n n Salisq to resolve 

the utter. 

i. ]lmot;t Groups 
• 

BW.C hea recently started n process of organiei.ng support 

groups with 111Sl.e members of the target households. BR.tC will 

train some s elect&d people who will work as ce.dreA end form the 

aBle sup~ort gr0ups. The groups so. forDted wuld involve the 

~b~s. brother, .rathe.r . oDd relativas o! the ruuc group ~era 

~ '!UNld re.Dde~ ~port to female groups in ti.aes of needs. 

8. OCl!ICLUSICII 

J smalpur women's progr8111 has alrf>a~ s ot axcellent record 

or performences i.o speeie.llscd trade like ktln.thn msking
1 
jute works 

aPd other income and employment gcuerating ~tivitiee . BBAC' a 

experience of working with female proves suff iciently that 
~ 

womenfolk c8D prove to bE: a valuable hU'IIlun rosource of tbe 

nati® it t~ can be stirred into actiotJ.. Vhen BIUC started .. & . . . . 

work tbe probleas affeeting Jill;le.lpur women wcr~ bo~h vast and 

oo.piex. 1'hey vera .out~ide the liBinstream of ooonOIIIic activi.tiee. 

aDd were eap~ives·,of pove.rt71 • "plessnesa il.lit..reey, and male 
• 

~ities. BUC addressed to t):l.ese soeio e~onomic factors vith 

· the limited resouret!s at its disposal and the Jam.nlpur wa.en are 

gradual~ liberating thelll.Belvas rr~ tho eocio economic cona-

trtdnta.. ~e poor wQlll.en have become convers~t in pl:;mni ng 

schemes. tins~ial management tlD.d plan U!pll.!lllt:n.tation. The econo­

·ld.c depeDdenee on male ootmt~ar:ts .i:l&i! N<luc~ 9nd the p,rocess 

ill aQIIMI e~es ba8 ~en r~~ ~ ··~ .·nO.· ~stlci~itt'itc :li1 
' .. :. 

~}~,.~0.~~; "'~· ~i~,~~tivi:ti~~ 'fhe e¥.~ botldo§e of:· ~l' . 
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doflination and popular superstition woUld .turther redUce witll 
: ~ . . 

the f'orJD!4ion ot aele support grOI.q)S. 

Self re:J.iance ot tile graup 1118labers a.s well as tile group ia 

Blow~ but gredu.ell7 erected with all the available ~~~eans at 

their ditrposa1. X:e.ntba making itsel.t can prove to be • effectiw 

aen.s ot econOIIie upliftment :ll ,;ne pr"sont probl9111S of marketing 

tbe prod.ucte and supply or inputs can be systeaui.tj,c~ resolved. 

Inapite o.t t:tle problems, kentba pt'QSr811 ia gener~ lnli"plua 

tlbich are being mob111~ to till the need of their runnillg 

c.apita1. J.. fund wOilld soon be tOl'llled out ot the generated sarplua 

to meet their fUnd ~quiremBnts. J.ctiviti.ea ot 1982, haVe ~bu· 

~liclated tbe social footing ol': J8!!ialp1U" V'OIIeD· 

•••••w••••• 



JAM.AI.Pm 'WOMEN' S PROGIWIME (PHASE-II!) 

Ste~tement of Receipt s and Payments ACCOJJDt 
----~fr2!-~~~Y!rX-12-~~~~!P!r_!2§g__ _____ _ 

~-------~--~~--------~---------------------------

... 

R E C E_I P T S : 
Surplus Fund from Pbase-II 

Donation received from OXFAM - ~iea 

.~ !Aan Revolving Fl.lqd From PhaSe- II 

Interest :-eceived on Co-operative loans 

PAYM ENTS • • 

·:1. FUNCTIONAL EDUCATION TRAI.Nim 
AND CONVENTJ.ul~S 
functional Education 

training & Conventions 
. 

ECONOMIC PRDGR»MES ll. 
Loans to Co-<>perati ve Groups 

Grant to Co.-Qpera tive Groups 

~in~ng ~o Co-operative Gr oups • 

tll) SUPERVISIOl\4 OF" PROGRI.Ml'IES 

Salaries ~ Benefits 

Salaries of Technical Assistant . . 

Sta.f:f Travel 

tv. ~;rM'F 'l'RI\IN!NG PROCRIJitiE ~ 

starr Development • 

Progre:rmae Management 

Balance C/ o. 

.Amount 

~ka: 

1,912 

1,978 

4.0.595 

'Sl7 
, ) , 063 

1 , 11 , 229 

)., 660 

23, 173 

1, 303 

281 

Taka : 

AmoUnt 

71,539 

4 ,95, )4.1 

40,616 

2,71 3 

6 , 10,209 ------ ---

3,890 

• 

• 54,23!». 

1, .3.$,062 

1, 584 

1 ,~.771 



'" Bill.i4lql'·· B/F 

l'• .fiEM', ·UTILITIES & SUPPLIP.S 
Rent 

'· 

utilities 

Supplies 

Service Stafi' s Salary 

Field .Equipment 

lfe~d ot.Cl~e Logistics & Adm1ni.str8ti ve 
.&1JPport 

Balance in band 
• 

' . 

21,200 

8, 782 

12, 099 

16,118 

1 , ,800 

41,700 

1'aka : 

Page-2 

amount 

1,97,771 

3, 09~470 

3,00, 739 

6 ,1 0 ,209 
--···--···· 
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JAMALP'm 'WOMEN'S PROCR;.J.IME ( PHASE- Ill) 

Statement o! Receipts and Payment s Account 
_ __ ..f!:~~-~!!!~!Y-!~-Q~~!l~!:-!2§g _____ _ 

RECEIPTS • Amount Allwutlt 
• 

Surplus Fund from Phase- II 71 , SJ9 

Donation received !rom OXFAM - America 4 , 95,341 

Loan Revo'lving Fund From Phase- n 40,G~6 

Interest received on Co- operative loans 2, 713 

Taka • 6, 10, 209 • .............. 
PAYM ENTS : 

1. FUNCTIONAL EDUCATION TRAINING 
AND CQiiiVENTIGNS 

Functional Education 1,912 

Training & Conventions , , 978 3,890 
11. ECONOMIC PROGRAMMES 

Loans to Co- operative Groups 40,595 
• 

~rant to Co- operative Groups '577 

Training to Co- oper&tive Groups 1),063 • 
• 54., 235 • 

111) SUPERVISION Of" PROGRAJo\MES 
Salaries & Benefits 1 , 11 , 229 

Salaries o! Technical Assistant 3,660 

Stat·1' Travel 2J 1 1U 1 , 38,062 

iv. STAFF 'l"RAINING PROGRAJ+tE MANAGEMgft 

Staff Development 1,303 

Progrc.mrae MaMgemeat 281 , , $84 

Balance C/ o . Taka : 

Contd •• • Page-2 
? ' .• -: . . ~-. 

• • 

' 
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• • .,. ' 

' 
Balaf,ioe B/F 

Y.. RENT I UTILITIES & SUPPI .If.$ 
Rent 

Utilities 

Supplies • 
< 

Service StaU' s 5alary 

fi-eld Equipment 

J:fe.ad ·o:t:tiae Logistics & Acfmi DJ.strat1Vf.' 
Support 

Bal~nce in hand 

2 t , 200 

8, 762 

12 , 099 

16,118 

11,800 

41,700 

.. 

Taka : 

Pye-2 

t,'i'l, 771 

• 

1,11,699 

3, 09,470 

3, 00, 739 


