
BRAG 
A E P 0 A T 

1 9 9 1 

--



• 
BRA.C 
A E P 0 A T 

1 9 9 1 



GOVERNING BODY 

FH­T--­MaiiOW-
Kazt-~ 
AS~ 

S...Soalwl 

J 



~~!JR 

i 
~~ 

,.__ 

~ 

:z:. --

c 0 N T E N T s 

A no~ from IN E.uculi•~ ou-r • 
BRAC E\'Oiuuoa and Goals 7 

Rur.!l De:velopmcnt Progammc: 
and Rural Credit Projca 13 

The Sector Prop-ammes 21 

Health~ 27 

Educ:atJOn Progamme$ JJ 

Post-Cyclone Devdopmc:at : 
A New Prova- )9 

Suppon ~~" Activiric:s •3 
Commc:n:W Enterpnsc:s 53 

Fillllllcing or BRAC S7 



A '\IOTE F-HO'vl .. H E. 

f:.XE..CUT V E DIRECTOR 

BRAC 15 an organizlltioo which bas rapidly e>'lllved ORr the last two 
d«ades. Whhin t.bJs bmf time·span 11 has de\"eloped " wide speruum of 
\-ariM projects, all dtrected towards olfenng 3 berle:r (\U.'llity or life to the 
country's poor. Its aim has been to empow-er the poor 10 alleviare their 
poverty. 

The present Annual Report - the second such doc:umetlt - discusses !be 
major acti•ities of 1991 . Eaeb programme is treated m its hJStoric:al 
perspeni~. 10 better describe its evolutton and growth The contents in 
this rq>nn COtnjhise a greater r.mge of programmes than what as g,:nmllly 
contained in an annual report. so thAt readers bolh at .home and abroad 
"ill have a more eomprehensive idea of BRAC's manifold acm.;~Rs. 

'Ibc year 1991 has been :111 eventful one. During the 
)''ear BRAC's on-going progr.unmes attained further 
growth and exp:msion. ln the ahennath of the April 
1991 cyclone 8RAC launched a programme in 
Kutubdla integratJn~ health. education. institution 
building, i.noomc: gcn<m~tion 110d Oedit components. 
A new comprehens"c: hc:allh pn>Brammc: targc:nng 
particularly the ~en and dlildren 1111der 5 o( poorest 
households was inu~d m 1991. It co\·en around 
2 minion people. 

8 RAC linaliz.ed a proposal to expand its rural 
developmc:m activities 10 rover an pdditional 600,1XXl 

landless poor ~ b)· 1995. h also plans 10 open some 50.1XXl BRAC 
primary scbools b)' that time. Through these p~ BRAC will be 
•orlring with some 6 mtlliou of Bangladesh's nmaJ poor by 1995 

lJRAC's p~nuoes have been ~ u ha•'in& •n important and 
posili\'e socio-econOmic: impact. For this tbe credit goo both 10 8 RAC 
worten. and 10 various programme participan~. whose sitl«re effortS have 
bc:lpc:d tnJOSfonn BRAC's manifold innovati~ ideas into effective actiom. 

luly 1991 
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BRAG: EVOLUTION 

AND G 0 A L S 

By the end of 1991. BRAC had almost completed •ts twentieth year or existence. 
II commenced life as a relief and rehabilrtation project, and subsequently grew Into 
an al embrasive development cxganizahon Its muiU-sectOfal programmes have spread 
ac~oss tne country. Its Ideas have been widely appreciated both 10 Bangladesh and 
abroad. 
The following paragraphs briefly descOOe the mportant contexnJal vanables that have 
ll'lHuenced the W()O( of BRAC, •ts goals, rts programmes, its various development 
strategies. 

~ C01llttt11al Variable. 

BRAC •orksTilh the rural poor- b.odleu mea and 
•uw:n; &mall fam:le~ and artisans. !'m'Crty, disease 
and malnutrition dominate the liVeS or these people. 
SanJiaelc.>ll IS one of the poorest coonmo w lhc 
•oriel, b.o•ing a peT captta G:O.'P of US S t!j() and 
,.~ the rural per captta UIC!Ome ~ much bela- the 
aati<lul "'~· Bangladc..b is also one or the most 
dc:U$el) populated COUDIJ1el i.n tbe ...-orld, •ith Drllrl) 

1100 people per 5qu&re male . Over 80 pem:nt of tbe 
count I')·, poput.mon. or \10 million people: h~c m tile 
run.l ai'U> The rurdl reople arc lllf1d) dependent 
un llgriculturc: for tbear 'lfitenano::c Arutc m;an-land 
rauo ~nd ske"acd di>tn"hutKlO of land " • cntical 
problem for ~ pcc'J'Ic Sixl) pcrocnt of tbe rural 
populaoon bas prllCIJOtlly oo bod The• arc 
funcuonall~ landlftl. h•enty per:cc:nt do not c•en 
own thetr bome$lcad Rapid !UO"''lh of poputawn 
has. c ~ .. ccrbatcd lbc: proce" ot landlessnc"' 

IJru.'lttployment i< acute an the rural 3rt:n< Around 
70 percent or the: countr)'t l.tbour force 1\ engaged 
10 ap>culturt:. The average cLW~ "'"'!C i$ n 30. or 
!d.> thaD I dollar, •hkb baret} 'ilppOilS a famil) of 
.a at tbe pc7\'CI1Jo th.re>hold IC'cl of CD~N~mpbOO . .-\t 
lci!R o7.S milliOn rural poor em~ rn .tbwlutc: po•cn~. 
judged b) tbc minimum per captla rc:qUtrCment or 
2 .I !Z calone per d.11y. The women bold one or the 
•-~t J'O'IIIOOS on the rural >OCJal smna in term• or 
health, education, mmiagc. employment and -ut 
C<j" .... "' 

The bcaltb smmion of the- rural poor is f>laacrmt­
tnr:ant moru.lttv is tW per 1000 lhc births •hteh IS 

ten um.... lrigboer than m de:• ck>pcd oowttno Sut~ 
pert>e'nl or all drikln:n bcto-r. lbc: age of fi\·c arc 
malnouruhcd and fifty percent arc: bom undci'A'I:i&)tt. 
Maternal mortality u about :!50 time lrigher than m 
Norway or Sweden. Only 30 percent of the population 
has acceu to pnmary health ~n'IUS. 

Diu~ IS ,.,dcsp, lead . Onl) IS pcrcc:n.t of the females 
md 31 percent of the nulc popuJauoa an read and 
•Ttte . The literacy rate 1$ lo-r.cr m tbc: rural areu, 
md i5 •uti ....._cr amonc the rural "omen. In 
Bangl:~de>h. 70 to SO percent of child:n:n drop out of 
school before auaining an~ meaningful c:duc::mon. 

The: 1«iety m Bangladah i.> prim.uily c:hilil, 
domiMtnl try um.n .oncl rural c:lttcs. \10S1 or the 
•• i11L1blc n:soura:s are owned lry lbc: upper 
~ wata. The rural poor, bcm1 
unorpnu.cd and JXI""Crfc~. are tbe vicwru. of •ariotn 
kmd> or c.Jtplolllluon and dcpnvattoo . The} are the 
lim Cll5ualtJes or Oood, c)·donc: and otber natural 
~ters 

AIIC'iauon o( pcJ\"Cny, mldia.uoo or ilbtcniC) and a 
marked Ull('fU"CJDCnt of bc:alth \U~ "-•c been 
unponant coooerm of an) Banglade>b go-crnm.:nt • 
\'ariou• dc•clopment progr.a~~~TDC:> b.o\C: aoc:cxdin&J~ 
been mtrPduced under the publoc ~ctor. The: problem~ 
h01\cvcr tn ruf31 Bangladc:'h ~re web that there ~ 
a dc:finttc need for supplementary c:ffons. 

Apl~ tl~A backdrop of rural pcJ\eny, BRAC ha• 
~Jgned 11> 0'4rn m:tC:n'CIIlkll\\ aim.cd at aile-~ Ill 

posm'C mu>UieS lbc: pre>e11t s.uwion or tbc: rural 
poor . 

1 



81tAC's E~ullo<l : 197Hli9J 

formed Ill Fc:bruat) 1971. BRAC ~ed iiS adlvitle$ 
Yoith IM <>bjcctiYe of relief and reh<tl>ilitatioo , The 
tJ&>J. "'a. DOl ool} to rc>etlle the thousands of people 
displac:ed during the "''V or liber.uion. bill to bring 
a measure of oorm;dcy into th•-iT IJvc:5. BRAC staned 
•~" r.r.t QPembon in the l>uDa 111n of Sylbe{ (now 
Sunamganj) dislrl&t. Witb:ill OW.: JIIODtbs I~ thousand 
homes ....... ., n:built from one miloon bamboo poks 
procured from India. Sc:'~ b~ ~ .,CR ~~~~ 
t>u:ill for li>btmDCfl. ~~Niall cen~ "'en: opened apd 
o ther e,.,ential sef'\'ice> eslah~d . 

A. Stn lt:j!k E.-olul>o. 

By the end of 1972. ,.;tb chc relief OperllUCin$ being 
a:mJplece.l. BRAC deri&!d that ~~~ main usk wa.' 10 

tadlc nmtl po•ert} ul ib most ~'ic levels. BRAC 
relllizl:d that Cor sustainable de\-.:lopr=nt tbe abiliry 
a( d\e rutt.l ~ IDd to b<: de'id~ ~ that ~ 
o::ould mobilize, manage, and conltol local and external 
~n:es ~~·~ For this a tong tnn1 strateSY 
"''lb ~'!at)' 

By 1973, BRAC bad all'eady pW 11110 effed a 
mlllti-sectonl viJlase deYdopment progranuut m Sulla 
in•'Ol~ diflercnt sections or the rural community 
The progratnme tncluded agrtculuue, liY!ery. 
cooperatiYe;> , nmal crafG, adult llttr&c}, health md 
famil~· pl.allnolJ8. •-ocaril>nal traming for women, and 
~.D of community amtres. A new 11pproacb. 
that of C\>rnmunory devcl~. was tried, but this 
taoled to adloeve the desited goal. as II was only tbe 
1om<! o~-ntr> omd I005e wbo posse:sed proUUC1\\'e ~IS 
•hO mrunl) benefiued. 

A5 a m.ult. in 1976. BRAC decid.:d to sltil1 .iJs fiXU5 
on the landlc:-.~ poor. From now on tbesie wOttld be 
its main targeH for de•elopment. fl defined ~ 
as those wbo own.,J 1~, than balf an acn' of land 
o.nd Swvi>ed l>y ~lllnf.IDllllual labour. l'bq mdtKiod 
ssrutiJ flmnc:r.. , and •·o~n m the Iowen economic 
a:nd JOciaJ bracket . 

8 . ~ £•olutioD 

In 1975 BRAC ~ Lb finl a~cnt wub acu•1ties 
cor1«1ning "'Dmcn in Jamalpur- a panicuiiJlly poor 
area in \1ytnelllolllgh. Th~ projca CO"Cring 3(1 villages 
5«YCd a$ .. pioneer development ground ror Jetivu~ 
<pecifically addJ~lied to the needs oC wcomen . 

ln 19"'6 BRAC mo•·.:d inlll tbc Maml.ganj :uea, where 
DC\\ ilp!'ftll~Cbe> "'"~ oii1Jc)Ciuotd , The ~j 
)Diegtaled J'Togr.lnuJie f\fiP) CO\ ers 250 •ill:tgeS. and 
is BRAC's ~Y laboratory u:ea for testintt C>VI Vllrious 
kinds of ~opment Ulluau•-.:s. 

Ow;ing the 197(), BRAC focused on bUIJiall re...aur-cn 
""'·dopment aCIJYi~ b) setting up its liTSI rrrnnution.tl 
stroctme for trauuog and de\'"lopmemt -the Traming 
IIJld Resource Centre (TARC) at Savar. ~dy 
there are ..even TARCs spread over the country ,.,lit 
ooe more being se1 up m the neat future. TARC 
.. -as onitially IDCIIDl as 8 muning c:entre for ~RACs 
o«n stafi and for cooccroed •'flbgers. Today tbesc 
eentr"' al.so c:atec to the trnining nc:c:ds of other 
.kvC:IC!plllCll\ 'a&C~ in the C.OUI\II)' . 

In 1990 BRAC introduCed a new M~gement 
t>e-'doplll(!nl Programme (1\.IDP) dir~ tOil--ards tbe 
devdopment of DJ.(IJ)agen. as BRAC .fum!) believ~ 
m the ne=ty or professiOO.:Il management m tbe 
wpervision or its programmes., Apan from BRAC. 
tbe liiDP bd~ pro•'Jde :to useful RTVJ« 10 otbtr 
organiz:atioos, both go•-eronlent and non-government. 

A resorcb and ~lion urO\ was llho ~\ up 1n 
l97S to help idel!tif) tbc undW)ing coasuaint\ 10 
nmal dc><elopmcut and 10 define de«c1opm<:rU 
sttatqj«. The U11ll !w grown iotO a fuD ~ 
dilli.sion with 26 core resc:attbers, 60 field ~d'l 
and 22 support sulf, 

1n 1978 the Jim of 'IOc-bat arc DOW $ix awkeling OUtletl 
it> lhre~ abc>, the Aaroog sbor-....... establi3hed itl 
Obaka to marl.et the products of BRAC assisted 
~. tn'OSUy rural women. 

In 1979 BRAC dc:aded 10 e:qJalld and de\-clop lli 
he:ilih prognmu:ne m a maJOr way. It established the 
nalion11ddt Om! Thetup)" Ext~nWn Pr'ogrammc 
(OTEPJ whocb ...-as to re!!dl the oral rehydration 
message tO ewery village bomr m the OX>UD.tl'). Ill 
1984 some l,XID worlteJ'l were '"''Oh"Cd in llm 
programme. and b) 1990 lhb pi "'.Siaq:cly IIC:hi<!\ed. 
Ab<>ut l1 million 100men "'"re llUight bQw 10 milt 
crral n:h)'dration l!Oiutioo [rom homt" mgredielllS B~ 
1986. be: fore the: coodu.<ioo of OTEP. BRA.C 
un<knoolc a mo~ C()fllp~ht-n<i•~ Cbold SIIJ'\'ival 
ProgntDlnle ( CSPJ worlring wtth the government au 
imrnuni:zatiQII and other prin1lU) bealth crrc octhl1lcs. 
In 1991 . ,.;tb the suc:cessfuJ c:omplction of CSP. BRAC 
inuoduced a more cona:ntr3ted tniCt'>ention m the 
bt::alth ~o· DJ\:Inl!d w=·~ Health and 
Developmcllt Programme. 

tn !9&5 an I"ClM'o'aU'<C N<Jn.f'ormal PMlary E'Aw::iltil:lo 
(:-<f'PE) programrru: WI!$ be$Un v.itb 22 sdlooh. The 
number mc:re3Sed to 6 ,003 in ~-ember 199l, with 
over 1!10,000 Sludenll> wbO have eubcr already 
gndwutd or are in the pwc:e5S of doing so. Women 
~ a speaal target or the pwgramme' and girls make 
up over !10 peroeru or the Students body. 



Ia l 'll!6 BRAC •atroduccd •~ Runal Development 
Pr~ (RDPl. a •cU ddi~ ~tratcc aimed 
u upliflin& !be em nomic le\ d of tbe run! poor 
lh~ fllftCtiooal c•b!QbOa, lr.U&lUI!· cxkOSIOI'I of 
cndlt ud oc• mell1od~ of IDIXliiW: ~rallOD lA 

I 19'XIIbe pow>d •'Oft for a BRAC 8ml.. "'"' fouodcd 
II muoduccd a idf flft.lno"' aMI prof«~. foraWI~ 
knov.11 as Rural ( rc:di1 Projec:l ( RcP J The i.ka 
bcbmd !be project ·~ to tale o-cr a RDP bra.odl 
'"""" 11 d Clf"ll!lc of p:naatmg cnougb mtnl:li~ from 
lcndio~ to mcct us opcrauonal cllpcnsa. By !be turn 
of !WI, the number of RDP and RcP bnmc:hcs •toad 
at 90 ond .10 m.p«~t•cly. T ogelhcr tbc:tc ,,.., 
programmes ha•c (0\Cn:d nc.ul) 600,111.~ landle-. 
poor. 611 pcrccnt uf them hemJ .,.,.,.,n 

IIR.AC' • l"'lll-...l~ IUid Goals 

Tbc ~~ strat~ of BRAC punue r.o 
aujor ~: 
1) ane.uuoa of rovenr. lind 2) CIIIJlO"cnncnt of tbc 
po«. \\ ilh tbne amn m mmd 8 RAC; nwn pnonua 
are people ud tbcir paniapauon in !be ~-elopment 
proce» BRAC bdic•c:s that the run! poor can be 
CDIJlO""Crcd bod! b) chances m t.heu- li\·rna C()Qibttan< 
and b) dc>elop!IIJ lhe11 capabilities. A1l BRAC 
prosramme5 reflect this plu1osoph)' The be$ic 
assumptJOn IS that 11 IS the people lhCDllelvcs ,.bo 
can l>l'lng about cl\ange. in IM'ir condition., tbJOU&b 
indtvidual and coopcrat1ve action. BRAC'< role ~ to 
~ in a llo:rJblc manner to tbc devdopment 
~~eeds i.kntifw:d b) the people lhemsel\~ BRAC• 
prosrammcs, tberc: fore , are DOC detc:rmincd b) u~ 
ngjd set of stratcpn and OUI be adJ">>cd a; and 
.men requited to CftCOW'llgc tbc de•clopuw:nt of &II 

illftastl11C!ur-c and loa& 1erm ,,.., ainabk sdl-rdumt 
P-'h. 

One of the m.un fcatura of BRAC 5Uillcg) .,. to 
operate .. capaat} m11111~. by I) making tbe Wgct 
croup member< av.vc of thctr OWD probl~. 2) 
gnmg them the tool, to unite tn homoj!cnea~ cJa.,, 
and intcre 1 lfOUps. and 3) increasing lhcu capability 
to ~re the1r lcpl and avil ngbiS. BRAC also II<'~ 
.. a dcmaDd ctcllor for '" poup nxmbcB to ~rutt>k 
IIKm to cnjor 1he1r lcptllll-'lt~ ~ of the tcM«> 
aDd JUpplia pro•idcd th.rouJb the: pubh•: :ocxror 

'l.t scucat Ill BR.AC 

A GovcrD&a& Body is \cstcd with lbc: managcmcat 
of BRAC. Mr F H Abed, lbc: fOU!l<IB aod EAe.,,.u,te 

' Director of BRAC ;. 11J ~f Exccuu'c: Offi«r. 

At U1c top, mid and rw:ld lc:•cl~. BRAC ~ iiWIIgcd 
by dc>dopmc:nl DWIIICC:n wtlh yean of pnlfnsioul 
cxpmcDCe. BRAC pomtc:> a >)'SICID of p.r1JCJPiiiU~ 
lind clc=ltralizcd IIUilll~nt . BRAC programmes 
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are pbnncd ~ !he ~bon o( •.:>rLc:n at 
all k>-eb. \\11IWI !he fnmc•-orl.. of an~ ~ 
pbn. each level or ~· b cnrourazcd to 
~lcrruc us approptak autbonn.. to "~!~brace cruu•~ 
solnt1011$ lliKI to gc:nuate utnO\•bOm BRAC tbu. 
pnl'ides IU ~n fn:c:daaJ 10 Ltk~ uutumve• lbal 
stunulate J"lllcipatiOU and tnH•I•·emeJU IQ ll\ ~atlOid 
Jlf'OJCCU. 

Sonc~ DRAC ~ a hi~ le•c:l of wo1k c:~ 
and pcrfl)rttlaii<'C standard o.:. ~emc:nt caJre b 

>ek~tcd from •1lltin the O<pJl!DUOD. A pobcy Of 
rlt"Cfllotong )"UUng people •ith bi&Jl educational 
qu•hfoc.auom for J>l.accment at the field le>cl of 
PI'O£f1U111!1C Of'C:Th\>011 b;o, been J'UI'~ IWCT tb~ 1•'1 
r..u ~ Thh polic) e~ potmtul manaJen 
to the •~uln1p of graUJOOC mobihu1.10n nd to the 
J'Ofcnti:ll rm'lblcms tb.u might ocau wilb ..., palticuta1 
projC'(t HRAC lhm bas a •ell l.ralonl I!WlaJemc:Rt 
c:odre to carry on future C>p¥1J'ion rJan> ,.,,Jun the 
OlpiUDtttlll Itself 

~ •omen at top ~~ k>-,b. L\ " maner 
of polic)· .nth BRAC. "Ilia not t'lllly ~~ pder 
eqtWU) but helP" rrOIIIOte • balan«d de•clopmc:nt 
of JOCIC:f} 

Coopt'l'arJon .. ru. Publir Sector 

BRAC comiden 11 amportant 10 develop a system of 
dfccu•c JIGll""Nl.op ••lb lbe pul>llc sector BR.AC 
reds that Juch a>Operallon can enbanc:t the process 
of devc:Jormc-111 . Thus BRAC II» esu~ bak.ap 
'Mtb \'UIOU! ltll!lnUlC5 ...c:b a.> health. relict &114 
rdtahl!itaUol1, li•ntod ~. educat100, etc. 'J'bJ. 
c:oopo:ration bu been also helpful for the pemme~~t 
to both wrnt:.Mn m OtSUnJ ~and UK1ea.4t: 

thdr cffecm= A fc,. c:a>oe> are atc:d lldoo> . 

BRAC D:Uislc:d the 'I.!Jniwy ol Health and Famih 
\\ clfarc tn achic.-\'IDS "' ·ph Ill "' f.~ 
Progrumme on lmmumzauon (EPI) m liS ~ 
ot lh.~~ BRAC p<O\->ded tnln111r, lO the 
~•-em=nt lUff 011 p<og;unme ~mcnl • 
E wlu~uon JtudK:S dortc: b\· BRAC and other eX~emAI 
agencac• ha•-e shcn\ a tbo.t ihc: h1ghe<>t co~erage of Et>l 
in BanJiack<h WD> m those arc..,. whc11: BRAC ~ 
lent ots ~•n..-e. 

BRAC"• pooltry de'clapment prognunmc Pf0\1de> 
an01bcr nMDple 8 RAC b:l) tr.Jinc:d 5e~ral thouwnd 
desutute ,.~ oa poultry rca~ 1tod ~ 
of birds. The)' ha·~ l>ttn linlcd to Lbe departmc:-nt 
of lives~ock ,. h1d!J<upptics tn:e VJittiDe.. 1bex "OCIIeJI 

- pt"O\ide oraa:mattoo llenitts to !he "IU&en for 
"' small fee By ant1nt Lbe poultry morubty rate:, 
lbc: p<ogram~DC I= c:murcd mcrnsed proJoctJOD of 
t'fP and birlh 

rl<!U<-:11.100 and ocncubwc are two other area. t>f 
coopcnauon II RAC >trongly ree~ tb>lt ~=h pannenh1p 

Ill 

BRAC Personnel 

·~~--4---~--~--~---1 

SilO 

0 ~~--~--~~~_. 
1916 1917 19U 1919 199() 1991 

,.,tb the public ~)stem can help ,uengthcn tbe proces. 
or 5mUanable ~lopment for the poor. 

CurTmt t>rogra:mmes 

llRAC pre<enUy run• su cateaories o( core 
prog:ratnJDeS and a •'llriety of ~~~ppon sen~ dJr~cd 
ta..anh IIJCio-ecoDQmac uph!t of the rural poor : 

\ ~ OuAP,W ftopuL&L -• b tc:C1Iiloinllppc"""'i'.,.._ 

-... "" pootn) -· .....,.,_ - -.. ...,;;...,. ,ad • Q'bwW!M oC tbr ,..._ poor. 
2 Rurol ~ ,_.._. wiH--" Cftllil ~ 
3. ¥;--=a"• ~ cad Den' 1 w4 rr-. =nr • 

,-.~--. .................. -. 
pow' I I) ---.., 

.a '-.Fomlal ~ FJWarion- • itco01 mn1 ..., .. ,. 
I'""$' ....... - cof p.xwa _...,.. --..... 
-. ........ .., odoPol 

~ H·, •"'~_. ........ ....., ..,..-• ........,. 
Awsh.l Abed F1 t r • diJ k~ . ._~..---....-----' --7. T._~ Runlf••<Tpnt<'.-lon .. ,\~ 
o.. .......... <IC--- .moo. 10 "'"' ---...,! 
~""~""> 

BRAC introduced a post<ydooe rehal>thta!JOO liOd 
development propamme in Kutut>dla iWand tbi$ ~­
folloY.lft~ Lbe Apnl ~ C)"looc: BRAC pia~ a 
~~ role m IDitla.lmJ E<sc:t<IW National Ht~ 
Rc:searcb CD 'HR I. ~ """' Ullliall•e m boeaWJ re:5earCb 
111 BmcJ.ades.b. •bicb c:ame 1n1o oprra110a 1.0 1~1 , 

BRAC pei'SOI'lnd m 1991 compnScd 5.240 rqulac 
<aaiJ and o-.u 5.300 para·profcs..,.on~~l tcache~ for us 
oon-ronnal prunary eduation (:-iFPE) schools. 
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PROJECT 

Rural Development Programme lfiDP) IS the largest of a8 BRAC programmes and 
forms the core of a1 uts actMiies. It Otganzes the rural poor 111to men and women 
groups whO WOik as InStruments for development of tunan resouroes and occupational 
skins. for income generating actMties facilitated by credit. and for vanous social 
programmes. 

......,._ "' "'op • 

Tbe OtJILIIIDticlo aod ~r actJVJUO or RDP start at 
the •-ilbsc level These fii.OCUOII6 lift perf~ by 
a small field umt ockollficd .. an Area orJice. A 
nuk or female programm~ oraano7cr CPO) or lhe 
fidd UDII$ JOn intO a village and UIIUaiC$ a survey 
to idenufy lhc bousdlolch of lhc target group. The: 
wgct popuLation, IICCOrlb.ng to BRAC~t dcliDitioo. 
romhb of people •bo do 1101 owll more Ibm 0.5 
acre of laud iMludin& bomc>lcad an.l •bo cam their 
tivcliboo.J l7y xiJms aunual labour. 

Tbc PO lhtn holds c1i5cu.>.ioo •nb thA ~~ &rOUP 
of men and •- about lhe mea>uTC$ that may be 

uodcnakm to IaCkie lhcir ~oblc-. ~ partic:u1ar 
p-o~ arc lhcll CDilOWll,::ed to f<>nll ~K 
OfJlllUZ&tiODS oo a ,;elldcr baw> at lhc •ill.tge le\ d . 
<>nee a •'lllace orpmz.aiJOII ( VO) h farmed, cadi 
member begms a $a\'tlll!) prozramme, dcposi\101 I 
mtntmum of "', taka e\'el') "'cek. The next =JOr 
joint ocu•'U)' is lhc • funetoon31 ~ucation • (FE) 
provamme wbidt is meant {or 1111 members. II 11 
conducted b)' a FE trama wbo a. lp"CCall) t~ 
at ooc: ol BRACs t:nwJill& ud 1..-nce c:emres 
(T ARC) As lhc FE coanc plOp an, lhc VO seleeb 
tme.:. four able: ud mterOICd member~ for tamma 
111 leadcnlup human dc•'Ciorcnmt and plmmag at 
lhc TARC 

ll 



Gl:ildlWiy lhe members an: e~ to take on 
mrome generatins KttviiJes !hat are facilitated b) 
BRAC"s <Rdit pi'OJflliii1De. As !he village 
orpnmnioos further develop, !hey eleet a mama.gement 
(('mmjuee comprised of S-7 members. mdudins one 
chairman, one Sttretuy,lllld one casbier.,bo mainl2in• 
lh.e soc:it'ty's financial ruords and ~utroo book!.. 
'l"lle$e positiom are rotan:d ~ ~-ear. 

There are two Yillat;e orpn~zations in each programme 
viibj:e, one for mm .and ooe for womcn. Eacb VO 
CIOm~ SO to 60 members. 

RDP·RCP Rdat!omhlp 

TIE RDP was iniJ'Oduced in 1986. The BRAC banldng 
project. fonnally c:alled the Rural Credit Project (RCP) 
"'aS mtrodlll:ed in Jatluary 1990 The acth.ilie$ or lhe 
ROP are complementary to those of the RCP. The 
RCP Wti dc:•-»ed as a mech:tnism to npand and 
suwain lhe RDP aaivtties. In aay chosen ~ lhe 
ROP operates for a penod of foUT )ean, dc:'~lopmg 
the base fur a vlable ins.titutional frameworli. after 
wtncb it IS tU:en o~er by lhe RCP. 'The stages of 
lnlllSitJon 10 RCP are as follows. 

a . P11asing out of direct BRAC suppon to a 
&i•'C.D RDP branch after 8pprmim.ately fOUT 
)'UI'S ol operatioo. thus =abling the RDP 10 
operate in new areas. 

b . Establishment of a new and sdf·<upporting 
eredit mstitutioo in the phased out RDP 
brancbc:s. 

The Rural Credit Project is a CIOruinuallon oC RDP 
imtiated acthilies v.;lh emplmsas on aedit opcraliom. 
The lralhfcr of a branch from RDP to RCP takes 
place ,.hen the outstanding loans made to villnge 
organJUIJon members m 1 gi•·en branc:h an: suffiaenlly 
wac. 8JJProlWDI1ely n. 1 nulbon. so that the tDCOme 
generated at the ~nt rate of ~ ('21) pen:ent) 
ocn-crslhe ongom,g operating cost5. This enables BRAC 
to sustain its crrons to alle-ute ~tty md empov.-er 
lhe poor. 

E.-olutioo or RDP 

Since ils tneeption BRAC bas ~nted ,.ith 
se~eral ~ 10 find out a viable and replicable 
model targeted 11 the clevelopmcn1 or the rural poor 
The Out:rucb and the Rural Credll and Tralnmg 
Programme (RCTP) -.ere two such expenrncnlll 
\'CDiurcs pursued b)l BRAC in the 1970!. Both the 
~ ~d • 5llltilar lppJOKb, cmpluwzing 
mobd.izanoo and empow"Crmenl of the poor The 
drlfw:nce bctv.~n !he tv.v was primarily the addinon 
of credit as a maJOr component m RCTP. R«MCW 
aod analysis, bowever. mdicated that these two 
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prognrmm~. implcmcntl:d in isobtion. could not bfinl 
mbout 3 SJgnifiQDt cbll.ngc m the li•~ of lhe TUII) 
poor. BRAC real.ittd thllt better results could be 
achieved through their integratioo A tnef!!U ,.'liS, 
therefore. effected. The RDP g:rr'f' out or lhe 
mregrauon of these IV.O independent urat~!ies in lllb6. 

Organization and MmagetDl'nl 

l1le nude~ of the RDP and the RCP tS lhc area 
or branch ~ (BO) For IDimlgement aod 
implcmenw.on the "'bole: progrt~mme os chvidcd into 
a number of ~os. Each ~on contams a duster 
of 80s A branch offitt D gencrnlly staffed by otw: 
111l1J1lll!l:r. 3 progmmmc orpn=rs (PO) and U village 
cadres known M •gram sbeboks/Jhebikas" (GS). A~ 
the acti,;._ gam \trength. <peeiAI ptll'pOSoe PO. or 
GSs are deployed in I branch 10 J'fOIIIOte seQor 
p~ >UCh u c:duc:ation, senc:ulnm:. poultry. 
cte. A branch co~ers ~ village orpnizatiom - SO 
for landless mc:.n and 10 lor ,.<>men - with a com~ 
mcmberl;hip of 6,000 to 7,000. The number of RDP 
branoche> "'lb 90 und RCP 30 in ~r 1991 
'(be)c progranunes together b••c co'ered 5,.337 •illagcs 
spread over 81 upa:zlW of 28 distncu of Bandadcsb 

Major Adh !tiel 

The RDP :.Ad RC'P i"""rponote four m.ojor lypes ol 
3Cti•ities : a) Institution building includin& funCtiOnal 
educabon and training. b) Crecht operaiJOn, c) lnc>ome 
:md employment gencm.ion, and d) Suppon scn'Jee 
~ Each acuvity encompasses a l111Jllbcr or 
5Ub-lfoC1lviiJCS. The mam thrust of RDP is to denlop 
a viAble gt2SSJOOIS Orpmzation for the landless to 
make them critocall) awitl'e of the envuoo.mcnt in 
which theJ li~. and to initiate ~ of ciiJulgei 
that ,.'Ill impro•·c the mndition of their 1ilc and .. ~. 
while the emph.:Ws of RCP is to su.rutin the ciTOfb 
of RDP and to enhance acdit ~ppon without subs1dy. 

ln:stltutlon Bulld:inJ 

The RDP •·ork.s for '"''uwt.ionahzullllbe cnttrc proress 
of landless de\elopn=tt. TIE process in•-oh~ 
orgaruzmg lhe landless into groups. development ol 
v111age organonn!Cll\1., imparung fwxtional edueauon 
and training to group IDCillbm. bolding group 
mcellngs, and tnCIOUf3grDJ! '>A•inp and group fund 
formation . 

'1.Jbgr Orpn:int.ioo.s 

The ro•·ef~!;e of vdl.lges. form;mon of V Os and &W"''Ih 
of mcmbcnhip arc pructued tn the foDow.'I.D& tihle. 
It indud6 the nombcr of •'ill age mpnizntions III"'l~ 
and indlc:atc:s lhe &JOINtb or memhenhJp in these two 
otpnlzatton~. 
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Tbc bieber I"""~ me for ... omen pupl and lheir 
mc:mbcnbip Ul 1991 0\'Cf the J9'1(1 period rdJ«t 
BRAC"• pobc) of cmph:mcingv.omcn·, lk•·elopmomt. 

Flllldlonal EdUCIItlon 

Functlon.ll cdLJQuon (FE) t> a Lc~ dement m the 
procns of in>nrutioo building. An FE ~ G 
obbptot} 101" all group manbcn. It i> abo a 
prerequisite for the nrutlcment ot cndlt It plays a 
auc:iaJ role in making tbc IM&Ct pe-ople P-aTe of 

Growth of ~1embership 

t!IOIXli -0 
1936 19f/7 19118 lh9 199'> 1991 
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their hlddcn poccnrlal and mo.-. tbaD •ay> 10 txkk 
theu ~ probkms. The fo!Jo..~na ublc ~ the 
DWDI:>cn of VO mcmbcn co-crcd aDdcT ~ 
cducat .... 
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Croap MH'tlnp 

Coruaou.nos raising of pvup mc:mbcn e faobutcd 
throop VO mcct~~~p ar the vlllqe le•-d. Tbc mrmben 
mett 011ee a wed:. Crcdot, Q~lnp and odacT -.. 
aCfeclUIJ the ln-es of the Wadlets are d•P ... sed m 
thelc "'«'-h mectiop All ~ bticd weq 11 
held 011ee a month ... ~ vU'IOUl IIOCial and t:aliiOWic 
mu.,. are chscussed and ~. 1bese moec:tmp 
mUC I direct ClOIItn'butJon 10 the UISI.IIUIJOO blnldJng 
prOCC$>. 

Sa•lnp and Croap T.- flUid 

BRAC t:II(XIQI'agc:> ItS pnup ~ntmben 10 gcacratc 
thc:ar own funds tlu'ouP rquJ.v Yvtnp and poup 
truol fund accumulauon. E•ef} member depoll~ at 
lu.l ['Jt'O tab • week ..... ~ The J)'Sieal hc:lpa 
members 11<-\elop the habit oi u•mp. 'The group 
IJV'ot fund IS gmentcd ~ dcdUCUn& 4 percent from 
loan dJ\bursement. 

1be foOowmg lllble shO"'~ the savtnp al!d group IJ'USI 
fund mnas as or Dettmbn 1991. 
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There h.u been a sul><lantial inc:rease in tbe A•"ings 
depog ted by tbe group members in 1991. The 
cumul.:all\e sa''Ut" ro.e to around Tk ~ nullion tn 
1991 aga.nst Tk In mtlhon m 1990 The group 1n1$t 

fund pos~lion abo anau~ed a h•&b perfortllliJK'e m 
1991. There •as a % pcrttnl me in the poup UUSI 
fund of the member< 111 IQ91 o-cr the year 1990. 

TraiJalllc 
Tl'lllnmg play• a auaal ruk an ellhaocin& tbe ca~cny 
of tbe VO ruemt>cn BRAC ~ •-ario<B bnds 
of lramiDJ co c:~l>le -ml>c:,.. to ~ 
upldt tbe1mehu. Tbe ~~~ TraintnJ and Rcsourct 
Camn (fARC) ol BRAC Jlf'O'ide conbDued support 
iD tn.iaiat poll4) IIICCIIbCD. 

Two typn of tn&Jwl& arc aJTIIOJCd r.,.. group mcmbcn : 
1) Huuwl resource de• elopment, and 2 I Occupational 
skilh de' clopment Thc fOI'IDU tnd.,dQ funcoonal 
educ:auon. a>llldol.wtcM rauina· lc:~nlur 
devc:Jormc:nt, prc>J«1 pla.culina and nwtl"'ment. 
Ocxup.:auoaal tmiiUitr hclpa the member. in uptrtdma 
tbeiT exisiJtll ilili> or liQlwnna ~ u..n.. for c:anying 
out cmplo)mtnt and tii(Ut!IC: ~bDI seMmes 

A total of 6.lS.668 VO tMmbcn •ere rro•"ided 101tb 
human and Wll dc\clopmenc tnunina. Tins prcsen~ 

lb 

an ir.ucasc: of 70% o--er tbe p~ year. More 
"''OmCil mcmben Jmticipated in trairung tn 1991 cb.:an 
the ~~We ~. the number of V.OIIICD bcinl 
203,435 out of tbc total 261,803 

TURIV 
T.-.oc ol VO .,, 

c 2-.... DK"'tt - --- "'' llDP IIC? T_, llDP IICP Tlllll 

T- - :Ill I 61!- .. ., 
" __ ....,... JilL.., U1 "'! u..-. .,., ,. 
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Cndit Opa atbas 

Cnd.tt tl> a lmJOT cwnpor~eot of tbe RDP and RCP 
8CU\11JCS. Credu IS provided for \'VIOU> aciJ\iucs 10 

mhanc:e tbe employtnent and mc:omc ~neral•"'l 
opportwoues of group memben_ 

The toaiiS .:arc rollaternl·frce and <Ub)Cct to inttMI'C 
monitorin& and 5llpcn'1Sion. The lcuns are provido!d 
M 2l) peTCCDl inteent. calculated at reducing 'o;t\~ 
aDd .._... rq>.:ayabk in weekly <Mtaltnn!lt Crcdot ~ 
faciliwed through a Re\"V1~ma Loan fund. The o\'cnlll 
realization ntte G around 97 pcnxnl . 

There are certain baste rut~ v.hiCb Jei'\C lb ll awdcltl'e 
for ganting loalu. A borro..cr needs to follov. \lie 
guidelinn to quahf} ((}f tbe credtt. These indu.k a) 
complc:ooo or a functJoiJ:al Nuc.uoo cou.nc:. b) regul.U' 
panjapalioo ill the tn:ekly IDCCllD£', C)M\Ulp depoitl, 
i.e. mmumun sn111gs equn~t to 5 p.c. for the 1ittt 
loan. 10 p.c. for the src:ood and 15 p.c. for sutwquetu 
loans. d) ~ depo~>t m poup InN laid 
iDsurana: fuDds. Cit. 

loans ~ of ~ ~~~ clc:pcndiog on dtuattOG • i) 
~rt tetm. tq>a~a.blc •'itbio one )Uf. u) tnediu,. 
tmD, rrpayable "'ithin a pcnod of ~ \UR, and ui) 
loa& W'Jil. tbe cfua!J<)D of •hida depend> 011 tbc 
~eme:; '1\lt ~ lou ;.. 1'\. 500 and tbc \~ 
1lt 7,000 peT .......,.., • 

Crftlit DisbanaDent 

From '"' inception till December 19\11. a total of 
Tk 1.-f' l mii1ton b~ b«D c!Ubtmc.J through RDP 
a~~d RCP l>nmcbcs. ThiS amount v.~ L''uccl to RS~.W 
group members tO fiADce 140 typa Of Income and 
emplo)mml genetattng acm'iu~ The r..,u.,.,n& tablt 
PfO''ides cktaih. 



Tablt \' 
<:....nt en Ia .ulllonl : O.C.....brr 1991 

~ 
~upooD<c'9'1 la<rc-O>u "'lO ('fo,) 

RDP RCP Toul RDP R<'P Toul 

.,... 14 

Tnt.& 4'l ... ~ I,J11 9S 50 7U 
~I< a ~ !-Ill >II so Jl " 
"'(t~Kft ~~ 4110 .... , II,. ..: "" Owtcw 1 t 
Toul :ol !1!1 fJr7 100 ."'! 65 
Mea 11~ "" .!10 131 JIQ '<I) 

'1\- ::ro ~· "17 ~ 42 ~-

Durin! 1991, a tOilll amount or n ~.6 mllhon (70 
p.c . of the cumulative disbun.emem) ,.11) dabuned 
to 27'1.1)4(\ borrowers. Among tbc:m 93,2ZJ .,o., me<~ 
and 11!6.~ women. S.:•c:n~· pellll:nl of till> llfllOUnl 
was issued w .. -omen members. lb.is n:Oecu BRAC> 
pol.cy ol lay.na emphasiS on women'< de' elopmem 

Shon. medium ..rul long term loan' comututcd 73 
pen:cnt , 17 pe=ot and 10 perttnl rc'pcct"e:y ol 
lbe c:umubtl\e di,blm<mcnL Out.~g laan n~ 
>land. "t n 6117 milhon. 11m praenh a t>5 percent 
Jocrease OYCT 1990. 

\ cthit)...rne ()pt'l'atlom 

BRAC ptO'ide> credtt far \anous lunch of crooonu<: 
adiVJI~CS. AC'IJmywtse, lbr bf!!heSI amount of credtt 
.. -as ah.orbed by the Rural 1r.1ding sector (411 p.c:.). 
'lbi< "'as follo"'ed by Li~tock (19 p.c.). lmgauon 
(9 p.c.) and Food J>m..-a,ing (Q p.c.) and otheT 'lecto~ 
(pi~ d!a.rt). Dctaib of ~ -S«tor p~· 
ha\c bc<'fl di~~ at !be: end nf tbi• dtaptcr. 

Cllang~ ill Credit Opontioo Ourlftg 1991 

In 1991, BRAC introclua:d "'me tmpon .. uu change• 
in the: CTCdit opc:nations of the: RDP •nd RCP 
rrspc:ctn"l~ . Adort•on nf thae dian~ ,, expcc1cd 
DOC POi} 10 he.lp SD5IaUl tbc:.e programme>, hut 111.0 

Loan to VO "fanbers 
11< Ill lllill ion 

1000 -f--i--t-+-

800 -1--+--t-+--. 
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... , 

0 -Jiiiiiii. .. l .... ...~l .... ...~l ...... _~. 
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Sectorwise Distribution of Loan 

Disbursement 

• Rural trade (48.16%) 
0 livestOCk (18.92'{,) 

0 Food processmg (8.74~) 
0 lmgalion t8.56'{,) 
• A~ture (5.(}3~) 

to help them achieve their goal or auling long t"'""' 
benellb to group members. ~ are : 

Ill 

a Borro-..·r:r pu HoUKII(J/d : In onkl to promote 
" mott equi\4bl<: dis.uibul>On "' te:!oOUICC$, 
BRAC bas timued the number or bofl'Cl'Rrs 
(group m<mJben) per bou;ebold to .-..-o ~os. 
Maximum att!OUnt of loan t.ltat 1 household 
(i .e. two bofT()Vo'et"S from the same household) 
can now get ,tan<h at n 10.~. This is lovo~r 
lban pre~ ceiling of n H.OOO. 

b. Loon Uibng : Loan ceilmg fDr diffen:nt 
sc~ ~ been nrlllO\"Cd. lo •b place a new 
policy ba.~ bo:en 1n~ •·bicb hmi1> the 
amount of the fim, second. lhml and 
sulbcqliCilt ~. n.., amowu of !he first loan 
( i ~ o~ boiTO"ing for fim tune) ba~ been 

• Rural transport {4.75'{,) 

c Rural mdustry(4J3 .. ) 
0 Fishery (Q.88 .. ) 

0 Heallb (O.lJ'l'k) 

0 M.lsccl\A.noous (().15~1 

rai.lied and lill~d at n 3.500 and lbe second 
1oa11 at Tt S.OOO. For lbe dtird and !Wbsequ~m 
onn lbe loan limrt will be Tt 7,000. 

~. Numbc of Loans per Bonowr. · SRAC hM 
abo li011ted lbe .wmber of ourstatlding 101111$ 
for lbe borrowers t'o borrower will be eligible 
to bn-e moe~ !ball noro outstand11tg loans at 
any poim of time and lbe n.o loans should 
be foe rwo dlfUtet~t acti•'tties. 

d. CiasnfiCtJ.tton of Ltxvts • AU loans h.tvc be<m 
grouped into three categories : ~1. 
collectJvdy unpltln~ted ellkrprisd. and 
housing. Repayment period or the g~oeral 
loan is preferably one year and caonot eaceed 
two ~an. The nrpayment period of lbe other 
tvo'O categories nrm.UUS oncbangcd. i.e., SyeaD. 







THE SECTOR 

p R 0 G R A M M E s 

BRAC has leamed through expeoence that credrt rs an rmportant tool rn alleviatrng 
poverty. BRAC realizes that to cope With the magnitude of rural poverty and to meet 
the need of the rapidly increasing rural poor. it is necessary to widen the scope of 
inoOme and employment geoeum 19 activities. A number of sectOI" programmes have 
been developed to address these issues. The following sectocal activities have been 
consldered potent181 and VIable rn terms or employment and profrtabilrty possibilitres 
for the rural poor. 

• lmgallOO 
• Sef1Cultunl 
• Poi.IUy and M!stock 
• FIShcU!Ure 
• Alnl tracing 

Ru'lll bil1$p011 

Tbc M:Qor p~ are (aoltlall:d b~ BRAC~ 
credl1 , training. and technical suppon services All of 
lhcse -=t~\lhes arc mtcgral JW1 of the: ROP a.ad RCP 
and liTe implemented lhrough tbcm. 

The follo"-mg is a bncf liClCOUJJt of activmc:s during 
1991. 

Irrigation 

BRAC ClfllllDlUd landld$ group. ,..11o entered tbc 
trription :.ector in tbc late: 197'05, originally 
eJ~pe:rimcnting ""ilb ~hnllow tubc:Mlb (STW) and low 
hft pumps {llP). 

In lhc: mid I !ISO.. sc:vc:ral groups had deep tubewclls 
(DTW) wiDdl lhc groups would buy, manage and 
oper;alt: by selling Wllter to farmeT5. BRAC has "'Orllc:d 
out a rubc:wt:IJ ownership melhod in which mmvwtual 
mc:mbc:n (female members must be: mvolved) of •iDagc 
org;anizations buy shar~. thc:n lhe sha.rebolders form 
an urip:tion group wtth an elected opt=tinns 
oomnuuc:c whose! membcn n:tti'"' m.anagcmmil 
lnlining. The irriplion groups lake , .. o kinds or loam 
from RDP'RCP, capital loan tO buy lhe lubc.,.c:lb, 

• Alxal nWslne5 

• Food Pioce5Si Ill 
• Social forestry, and 
• ~ ICOII e gersaoon loc 

..unerabla~ 
deTeiODI lEI II (IGVGO) 

and opc:ming loan to pay for fuel and wage$. The} 
usually c:ol!ea ::!5% to 30% of 1he crop from the: 
fll.mlt'n as pa)menl, for the •mption walC:r . 

Stua: its mcc:puoo. the programme bas expanded 
coa~odentbly ln the ynr 1991 the: 11T1gliUOn group5 
opera~ 626 DTW. The$e eqwpmc:oa rogctbc:r 
brought 15,498 aacs of l:md under irrigation. 

The DT\\i programme is ~ng fast . By tbt- end 
of Dettmbc:r 1991, the number of DTWs 10 operation 
increased to 626 from 136 in Dc:cc:mbc:r 1990. Area 
under DTW has i~d from 6,095 ~ m 1990 

Tablt \ 'l 
lrripiJaoa Po OCI-- : o.a-hcr 1991 

let<-
CMu;bf,_..., o.t' '91 
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lWl' RCP t- IU>~ IICJ' t-

A. F ' ., 
D1W 000 !l:l ..:.· loll m liJO 
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to 2S A9a acres m 1991. A 101:1.1 aJ 1126 dm en and 
dntulnltn ,.ere mvoh'ed in operating tbese irrigauon 
cqwpmenlS 

Up 10 De«mbeT 1991, a IOU1 ettdit or 'n 126 million 
wn advanced in Ibis sector. 'llm represented 9 pec>em 
ohbe toul disburwment nwde r(Jralll>«!On. RCOO\cl') 
nue siOOd :ot 90 pcn:ent . The ~olluru: of investment 
in 11m scctm- has gone up, lbi> rdlects lbc expansion 
Of tbis $CCIOI • 

The irrigation programme has created a process for 
affecting dlanges in tbe resoun:e distribution pattern 
and po"~' sr:ructure. II has imp~ lbe inromr 
earning eap;!city of lbe landle<s poor lbrougb CK:.ttion 
of empl~ment in lbe ~-

Seric:ul tu.rt 

BRAC OO:Up!es ll dL.<tmct place m lbe promotion and 
development of ~0...-ulwre on Bangladesh. BRAC 
Q)Cid:ucted a sericulum: programme in lbe Mmikg;anj 
area in 1978 on an experiment4l bast> "'ith assimantt 
from lbe Baogbdem Sericulture Board. 1he 
prognmme has now expandrd to diftercnt pans of 
lbe counuy. The RDP and RCP are ~iding 
- my lnstilllliooal, aecht.. tnlmng and tec:bnical 
suppon in implementing Ibis prognmmc. 

Sericullllle .i5 a labour inteosi•-e ondU$1ry ,.hicll in•'Oh·es 
a series of acu•~lks; pla.otalion and care of mulbeny 
tree$. IUlinJ of silkwonns, cocoon production, rcchng. 
etc. BRAC group membcD arc im,oh cd in all lbe'it: 
iiCil\iUb. The foliOlring table CJ'IC:S a brid vic.. or 
lbe nomber of silk.,.orm rc<~rers, uees pla.otcd, etc. 

..... MtM 
0 

ROI' llCI' Toal IIOf' llCI' 'COlli 

Sltwano -· I ll1 .,. ::J-41 () .. ~ 
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There bas been an all round ... ,gnifiauu increase m 
the actMtle!$ in 11m area. By lbe end of Dccm!bcr 
1991, 0\'er 2.71 milliOn mulberry tn:C'S ha•·c l>ttn 
plllllted. Around 2.1-U silkworm r~ 9-1 c:baki 
rCilfttS and 19S reeling worl.:crs \\'CCC inwlvcd m 
scncullllle. Duong 1.991. BRAC's group members 
pnxluccd .10.000 kJ of ooc::oons. Per capu;a llla)me or 
ooc::oon rearers ranged between Tk 2.CXll to n 11.00.1 

per year. lnvol\·emeol or c:rcdol on this programme is 
not Stgnrfu:aru as silkvo·orm re<~rmg and COOOOil 

productoon do not requm: heavy in•-estmenl. Till 
Oecrmber 19111, 3 tollll of n 3 millioo •'aS advanc:cd 
to 1.1.56 group memben The credit demand ...,u be 
much bighc:r ,., lbe provrunme is und~ fll.." 
clfJ'Ul"ion. 

Poultry Programme 

BRAC') pwhr} prox,ramme is de:s>gned to generate 
employment and income opponumn.es for lbc rural 
lam!~. panic:rdarl} •'OUten. Stanmg in 1979 on an 
cxperimenlal basis m lbe .-.!mi.kpnt area. BRAC 
clcsig:ned a ~iolble model for pouluy dcvelopmenl m 
1983. The model tndud~ ciglu specific: activities : 1) 
training of eadn."> as poultry "'"""'r... 2) rqrular 
•-acclnauon. 3) ~1bhm.:JU or day-old c:b.ick rearing 
uruts, 4) d<lVeJorment of ley rcaRn. S) ~bli&hmo:nl 
of feed uks centra, 6) egg collectors, 7) credi1 and 
8) toUO'I\-up on • regular basis 

The prvgramme ha> pov>'ll considcTably in recent 
)'ClOD •nd tuJ. c:xpanded to aiJMsl all lbe RDP and 
RCP areas. The folJcr,\.ing table show> lbe pctfomuo.ooe 
of pouluy programmcsio a.enll and periOdic terms. 

- '•• ~-~· -- -..... , 
&DP aO' TOIII llDP RCI' T ... 
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B~ the end of 1'191, o•-er 100.000 poor rut!ll ,.,_n 
w-ere activd~ panrnpatu~g in l1le prognmme. BRAC'• 
intc:n<'lllion in poultry dc•dopmcnt ha.. m• 
~ifianl corun'butron~ in re..og lbc oncome of ~ 
.m..h·antllged women who "ould othe....UC hiavc b«n 
left out ol t~ formal sector. The poultry programme 
il a package progBttllllC in•·olving "!ve~ uctiv~ -
training. credit. supply of •'lla:ines and day-old clUcb • 
nmrkcting or c:gp. etc. Strong linljlges ba\·c been 
developed ..-ilb ''lllious departments lind ngenciC'S to 
wppon lbe progrrunme. 

l'oultry and ti•<Qtocl. together rcprc:..mt lbe ~nd 
WgQt sector rcceivmg BRAC loans. As of Dccm!bcr 
1991 • cumulative total or Tk 2'18 milloon .. 'liS~ 
to 103.168 memben. 11m bring.\ the per capilli loan 
s12e to n 2.698 .. bK:b ~ lbe second highest among 
the seaoral acuvmes. 1be reoovcry note is CIS pcrceru. 



Income Generation for Vulnerable 
Group ~eJopment 

'The 1..-me Gcncnuon for \'u!Mrablc Gr®p 
Dc,·elopmcm (IGVGD) u. an independent pn~grnmmc:. 
Aal\·itywise. it t> closely ltnlr.ed v.;tb BRAC"\ pouJU)· 
progr.umno!. 'Thc IGVGD i> .p«ilkall> targeted at 
... omen of \'UinCflll:>le faroilie$. The programme cs run 
in ClllOIJCBUOO wnh three other OflllJlllllllOOS : World 
Food Progrumme (WFP); the Dtm:tor.Jte of Rellcf 
and Rehabtluaoon (ORR). and the Depanm.ent of 
lliestOClr. (DOL) of the GIJ\~mment. The objccti\-e 
at the programme tS to unpro•e the income earning 
potentials of the "'OlDen VGD card holdets who are 
reciplen~ of 31.25 ktt of ftte 1'-heat I"'T month (WFP) 
for t"''O )-ni'S. Through this programmr, BRAC 
provides ~ trairung. inpUb and other SUJ'IlOTI 10 
the selected card holden '50 that the ""'ODC11 c:an earn 
an income cqui,alc:nt to Jbcir momhl~ ration. after 
tbc: food ~uppon is •>1thdrawn. 

'Thc IGVGD \\A> mauated in 191;8 with tbe usistance 
from DRR tn 22 up.aila. on an CX!"'t iancnul b~. 
lu oVCTWhclmmg su= and sponl8l'leOUS response 
led to a largc~e «f"UUSJOn "'lucb zs bemg 
unplemeoted m 36 upaztlas. bcnefiung around 75.(W 
wlllDI!l1 'Thc following 111bk shmo.'S the pcrlol'llmlCe 
oi IG\'GD. 
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So far a tOQJ at n 61 nullion hil$ been disbursed 
to S2..3S8 card holden Disbursemeot during July 90 
to Da:embcr 91 amounted to 1\ 47 millaon lUJd tbc: 
nurnhcr or recipient!< stood at 37.Z19, i. e. , an a,·erage 
at T1t U67 per person. 'The recovery nue as 100%. 
A'·3Jiablc: mformauoo suggesu tbat th~ ll''CI'IIge< 
montbl~ ~ of a poullr)• ,.orker b Tit 263 and 
that of a rearcr i$ n 250. 

Livestock Development Progamme 

u•catodt cJe,d~nt is another ~oral uodcrtahng 
under the RDP and RCP progr.unmC!> ..-bidt has 
"idencd the scope at income ~on for landlc$, 
group member.. The progr.unme comists of the 
...,.,arK' ac:tivtti~ , I) tbc: 1111ining of pilra•~ 2.) the 

IJ'aJJIIIl& o1 llVCSiock rearen. 3) wcanation. 4) the 
upgradtng of loall b~ tbrough artificiol msemimatioa, 
and 5) !odder meosion. 

Para\'CIS are the D1llin xtivillts of tbe u,·estodt 
prognunme. 'The~ are sclec:ted from !lJUUP members 
and are gJY\IO uaming in C..'O plwc:s. each compming 
15 d.a)'' . After tr.unins C<ICb pilr.avet is responsible 
for tbc: ,·ao:inauon and hc3lth ~ices of lh·estoclt 
tn S-0 \'illagQ. 'The plr.l\'Ct charges U I per cattle 
roc •'lla:irultion. lmroduocd m aU the RDP and RCP 
arc:~. the programme ts supported by vctcrmlll') 
gaduate$ "''ho offer SCIVIRS 10 the paravc:t and 
b"cstock rearers. Assmaoce is also recetved from the 
Dcpantnent 01 uvestoet lD conducting the 
mscmm:ltiOD work by BRAC. 

The follo"'ing table gJIIU 3 brief picture of the progrus 
olthe p~. 

c - 1 • ...... DrW"'l ,_ ...... "10, .. , 
ltDP RCP T .... lll)P ItO T .... ,__ ,., or ..,. Cl l3 :J9 

c=-...... ll.AlZ D~ MJO!I PO -c 115 
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The progr.unrnc attained a pbcnomenal growth in 
1991. The number of paraveu, cattk: rearen and 
animal!. insemin:ul'Cl itlCrClbed -.ul><laJitially during the 
)~&r. J..hes~od de•~lopmern ~a p.d:age programme 
which include. not only utension SC:TVlces but also 
CTedll . Through December 1991. almOSl 19% (1\ m 
million) or total Jo.m "'cot to llus sector. Per capu.a 
loan size (Tk 2,b98J as also lugh m this seaor. 

FlSb Culture 

BRAC Slal'ted its pisciculture ptop'llllUIIe m t97b -.ltb 
the re.excava.tlon o( 16 pootb in M:uriltgllnj, Jamalpur 
and SuU.. area. 0.'Cl the .~ the ptOgJtmmC which 
no" encomp~ many other activities has cnabllshcd 
lmbges with SC"ernl agc:ocic:s -the World Food 
Programme. DANIDA, Mennonite Central 
Coll1111inee. and the gD\c:mtn~nt') F't:!thery Deparunem. 
The Ohjecll\'C or this p10j!l11111I11e I) 10 incn:asc: the 
producti\ily and a\'llilabilil) Of fQb in OrdcT to impTIJ\"C 
the nutnrional status at tbe I'IIr.ll population. A ~nd 
and corrollary objecnve i> to <fe, elop the iofrasuuaure 
(or the expansaon or lisbery and fuhcry related 
(ICIJ\'\£11!5 . 

'The pn~gramme mdudes eqabli!<hing b:Jtchcries. 
nun;ccy pond~. sb.rimp-a.rp polyculmrc. le:mn& and 
resaoclcing ol"'n "''lUcr ~' sueh as bccls and 



baon, and gi>'ing training and credit support to group 
members BRAC Ius established a modem fish 
hatchc::ry ,.-ith 14 pond$ for tisb culture and 18 tanb 
for fish batcbins. 1be obJective is to produce spawn, 
fry and fingerlm!l) of Thai Sarpuo and aup speaes 
to meet the mcreasing demand of fisb fry as "ell as 
p<O\-.dc: necessary traim:ng and tedmic:al education 10 

tl!e group members in,ol~ed tn fiSh cultUre . 

Nursuy ponds. 20-30 dceimlil me, ~ fdected for 
gJO'WinJ batdllings and h} to ling.erling $izl:s for 
restocking nnd sak Sp:~wns are c:olleaed (rom dtl!er 
BRACs or other privare hatcheries. They are grown 
10 a size mea>wing 3" to S" siu. B;tngllldesh IS blessed 
Will! large ·~ or Hood plairu., Jakes, oxbow llilro 
and an utemive ne!Yovrk of ri\·rn; md eanalo. BRAC 
ba.s began " prognunme to rc:nt the.e ·utcr boch"" 
from the gm cmmcnt and to gr."C landless groups the 
comrol of the fislung rights. AhOI!ctl!er 36 baors ba'c 
been ldcnuficd for development. In the Bam­
Oc\-elopmcm Programme the govemmcm B 

responsible (OT !.he infrastructure dcnlopment (ct 
mack, elec:tncity etc) while BRAC is responsible for 
training. ctedit. the seleetion of targel groups nnd 
operation acm'iues. 

1be Collmo.ing table~ .. tbc 0\erall performance or 
!.he~ uplo Oea:mbc:r 1991. 
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1be progamme bas unlaed a good number of un!Bed 
and undcrunlized ponds 10 the rural areas. Uplill 
December 1991, a total amount of Tit 13 million has 
bt-eo dru)ursed in ~ ~or ReclO\d) rate IS 89 
pem::nt. 

Rural Trading 

Rural trading coven a variel)' or activitte5 wbiCb arc 
mainly seasonal, but nC\'crtbc~ ba~e potentials for 
mcome and emplo)menl generation for the rural poor 
A far&e number of fUOUP memben under the ROP 
and RCP programm~ arc mvolved tn tbqc ucU\·itiC$ 
Tbc:5e offer quick n:wms and widen trading activities 
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in the rural area This is tbc largC51 sector recd''lDE 
BRAC looms Till December 1991. a total of n 709 
million bas bt-eo. ad\;mc:ed to 404.J(ll group membe:rs. 
Over 64 pcrccnt of !.he borro,.crs are .-omen The 
re<:O•"Cry rate ts 98 perocnt. 

Rural Transport 

This i5 a raptdly expandmg sector ,.'hich bllS created 
employment and moome earmng opponumues for 11 

Large number of the landless poor organaed by BRAC. 
Presenlly lbe programme mcludes provuion of credu 
for 16 o~e~m (rickshaw, oolllltr) boat, push. can, van. 
tte). Till Octtmbc:r J 991, a rotal of n fiJ million 
bas b«n disbursed to 19.499 bcxrow= m the RDP 
and RCP areas The ~ captta loan size is the b.igbe>t 
in Ibis sector (Tk 3,588), recovery rate ~~ also quilC 

bigb (over '18 percent) . 

Rural industries 

An increasint: number or the group members are 
undertaking rural industries activities as • means or 
b•"'llhood. The indUSlries indudc bandloom. ria: mills, 
ice plants, briclt tilns, l:>amboo and cme cnfts, etc. 
v.hieb in•-ol,·c both traditionnl and modem ski!~. Ttll 
December 1991, a total of n 70 miiJlao bas been 
diSbursed a~t 25 11ems 1be ~ rate of Ibis 
5CC!or stands at 96 percent. 

}'ood Processing 

This sectoral progranuM includes a variel)' or activitteS 
such "" buWn.g of paddy. pulses and 011 -.11, 
preparation or fried and puffed rioe, date juice, chid 
and canle feed, etc. This~ m.Unly a ,..omen dominated 
scctM. Till Dco:mbc:r 1991 a total or n: 1.28 mtlbon 
'InS issued to 98,!H5 women and 5,296 men members . 
The recovery rate was 97 pen:en.L 

Social Forestry 

Social ForC3itty D a relati•dy llCO\ programme which 
bas a t"o-pronged approach : a) n:stonng «<Oop<:al 
balance tbrougb afforesta!JOD and b) gcoc:rating income 
and employment opponumncs for the rural poor. 
Under tbJS prognunme. group mcmbe~ are benefitted 
through producing seedlings in DUI"SCries, md b)· 
planmUOD. nnd m.aintCJWJCe of tree<. A good nUDJber 
of nur<aies ha\e m far been esmbhsbed. IIIOSIIy bj 
,.()CIIDl, in difi~t RDPIRCP amos, BRAC ~uppbes 
seeds to the IIUI'SCJ}' worke~ and alSio provides training. 
They rme S«dlinj!J or various forest and bortlculturlll 
plants wbicb are tbcn iald to gTO\\US Aa::oroing to 
one estimate. tl!e 11\'~ragc: income of a ouncty •'<>rker 
was Tit 6.036 a yur. 







H E A L T H 

p R 0 G R A M M E s 

Health is an important sector among BRAC's development interventions. Over time, 
BRAC has designed several health strategies and also changed Its approaches to 
Improve health programming The Women's Health and Development Programme 
(WHOP). ntroduced in ;..rty 1991, IS a comprehensive health dell'alopment intervention 
of BRAC. To begin with, a brief c:NeJVieN of BRAG's earfler strategies in health 
development is grven below. lhis IJ'ldudes the objectives components, and perfom1ance 
of the WHOP. 

E~olutioa of BRAe's liralth S1nt~ 

B RAC'> ~-emeru in r.be health sectOr JWted from 
its \'try in«pUUO and expanded 0\"et' llJDe 

Outing 1973-75, along with BRAC's strategic chan~ 
from rclicl to commurucy development. •ts healr.b 
prognunme.. ,. ere flll'tMr defin~cl Tbe acti•'ities lb.al 
,. m: mttoduc:cd during r.bis period included bealr.b 
em, nutrition, fami!) planning, mother care and 
f'W'-uioo or balr.b insuraooe. 1bcse aaivtt:iQ ~ 
an unegral pan or BRAC~ multiscctoral ,,llagc 
de\dopmcnt PJOVliiiiiDC: in the Sulbl villages. BRA C 
!!elected ~lurueers and ~n~ncd r.bem 10 .. ork liS 

~-

In 1975, under BRAC's Manikgan) lntepted 
Propamme. healr.b care bec:a:rrle an important 
component or rnral developmcnL H ealth ,..as 
inteanted ,.ilh ~tun:. incxunc cmplo)'ment 
gcncntion and women's developmc:nl etc. 

lo tm, wrth r.be cban&e in BRAC"s approach from 
community development 10 'Wgel group·. the health 
Slnlte~ were further redefined. BRAC deaded 10 

lnlll village health workers. lrnowo as sbtir.bya 
shebolckhcbika, from among the target group to ~nder 
basic pr..-eotive and c:urativc bealr.b suvras. 

In r.be late 1970s di3nboca ,..as idl'otifit:d as r.be main 
c:ause for the hiah rate or infam and child monality 
in Begbdesh. To combal diarrhoo:a. BRAC lnitlalcd 
~ pilot ~riment in lhrcc upazil.u of greater Sylbc:t 
district .. Tbcoug)t um ptog~amme, BRAC devised an 
altemati\·e method or making ORS wbicll ~ ~. 
~~~ rcadily available and could be prcp;ucd at 
C\"'et)' home with local ingredlCJIIS - WlW:r, common 
:<oa1t. and molasses . 

In 1980, based on Ilk ~ri<'DIX pined througb tiS 

piiOI experiment, BRAC bqan its pioneering 
nationwide Oral Therap) Extension Pn:>pamme 
1 OTEP). It "-as a gigantic efiOrL 8) r.be end of 1990. 

'!7 



BRAC ,...,, .. = Inched some 13 million rural 
1bou>chokb, tc~ one ,.oman in C\"el) bou>chold 
through oo-to-f~~a: ,..,.,;on- Lucal IQdc:rs and local 
lll'lltutiocb (union pil(JiibMl, scbool. masque, ere) "ere 
mvohcd m tbe procie». M~ mcdi:a (radio and 
tck\·W<>nl •c~ abo IMd for ..nr rmpsct or OlFP. 
To rcin!ora:: tbe ORT educa:tim., BRAC muoduccd 
1 speci.11 progTIIIllllC m 150 wrion~ "here SOIIIor 

DddltJonal ckmrnr• -re combined •"ith the OTEP. 
The~ clcrncnr.s ioclu.lc lrlining of TBA and •1llage 
haltb •·orLc~», health and nuuition cduatJon, 
'annat JOn, 'Upplcmentary dlcr and tctanw. toxoid 
"•a:inc for women. 

In I<IS6, BRAC mtrodueed ill> comprchcMivc Child 
Sur'\·.-aJ Programme: (CSP) based oo tbe apentnclel 
of the nario~tY<idc OTEP ibe programme eovered a 
third of Bangladc.b. Tho: CSP included ~ pn>JCC.'I 
compotiCOh: 1 ) JClcctJ\ C primary bealtb ~, 2) 
compnbemi•c prmwry bcaltb can:. and J) faohu.tion . 
Each ot tbe prOjeCt bad JC\-.:ral sub<ompoocnt:!l . The 
CSP condudcd the bw ph35e of us ,.'Oft an June 
1991 •nb a lu&h tkgrec of goal atainttlcni.S. An 
cvalu.otton of th.s rompn:bcn<i\'C J"'Of1Ullmc ~•c:aJcd 
the lollo••nc: 

• Um•enal child immunizatiDn "'115 lldlie•cd for 
all •uccinc• tn the BRAC "'orting area. , 

• A conlf1letpll\le prll"'V3t~ nile! or .s 1% Wot( 

achlc\Cd alter 6 monllu vers.- 1 national 
••erace of u e-tinutcd .30%. 

• The reguhtnt} and pedorrnana: of the 
l"":mrncnl satclbte ctimcs at the Vlll.tge 11':\ el• 
were uuprcn ed m tbe 6 upazilas .,,rh the PHC 
pro£ramme. 

• Thc mothe,... dub ~a~ by BRAC b.td 
•-ell Dtteadcd month!~ mcctinp ~ pro•·ed 
to be useful fonum for increa>.Jng aW1U'I':I'Iea 
<>f 11>-:ahb and nutntion !>sua. 

The Women's Health and Dt•dopmenl 
ProgT1lDUJie 

BRAC"~ current dcselopm.eru inlen=rion in the afl'a 
of health i~ the Women·~ Heultb and De\'elopmcmt 
Programme (WHOP) The pro,nmme ha. bttn 
lk• eloped co counter rhe appall.ing ht'altb ~tu:ation 
in tbe CIIJUIIII) . particul.ul) rhe bt'a!rh <tat\b of 
\11lnerable V0U1J5 l.auac:bed in July 1991, attm1ohes 
somc DCYo dimermon. and ·~ Tbc WHOP 
W!CI.S the poorest ICClOr of tbe ~y. and more 
'l'«iflalll~ \'JIInerllhk group< . such a> •omen and 
dtiJdn:n under 5 of ~ boa:scbokh, who suffer the. 
~from the bet. of bealrh ~~ 

The \\1 lOP i• biued on the p;u;tdlgm of mtc:p-allng 
the componcnh of education. commum'Y orpnmauoo, 
credit and trJCOmo: generation which are an o.enual 

p.n of an O\'C11lll rural dcvel~t proznmune 
~ compoocms are abo vnaJ {or the n:aliution 
and wppon of a >u" •m•hk: bealrh <ot&IU.. Througll 
tha mler\l':ntioo BRAC aUn. 10 mtcp-ate 1!4 aoaJC)f" 
dcv"dopcnenraa ar:unbe\ in a prosnmaae area: As a 
pall Of Its stnt.leg)\ bca1tb and educatiOn •in be the 
eru.ry point or BRAC"s mter\enuoo mto the 
commum.!f. roDmred by Ulrome JCIIC1'lll10n, a.or.l credit 
lhrouah itS Rural Development Prop-amme. F'ln.all) 
the BRAC ba:nking progJ8J1UnC. formally knovo'll as 
Rum! C~t Project. will be 1115tituted ,..,rhin the 
rommunity, 10 rem:un ~the l:allnJ BRAC presence. 

Compoom!S of WltDP 

The WHOP incoipoottes rhe followmg fi•e indt'-1dual 
but interrelated projeru : 

• . Ccmprebensh'C Hcalrh and De•r:Jos•t""t 
I'IOttJauuue (CHDP), m 10 upu:ila> of Bop3. 
DiJu.Jpur and .\ t )'IIICD>mp di$tnel; 

b. EPI Fxibtat>on, iD 30 ~~pull» outside tbe 
CHDP area: 

r:. Ould Sur'\1\al Progamme - Primar) Healrh 
Care (CSP-PHC). m 27 ROP am.>; 

d. Non-Formal Primary Education (:-o'FPE), in 
10 upal:ii3S where the CHOP will operate:: aod 

e. A Health Resourcr Centre (HRC). tn Dhaka. 

All of l.bese projects wirh the excep11011 or !be HRC 
M\e been tmplemeoted. The COJR:loponding pwpess 
ba. bttn deuU!ed in the rouo .. ,n, page:•. 

C-podw:whc: Jkalth De~IIMnl Proj«:t ICHDPJ 

'The CHDP IS a JUJOf pro)CCt of the WHOP. It bas 
rr.'O J0115. 'The fllll relates 10 unpr"'1J18 rhe quaht} 
of hfe in t= of health md nutnnonoll SUI~ IIIDOIIJ 
rhe most vulnerable and neaJeetccl scctioo of the 
socu:ty, 1.e. women and children . ibe ~nd IS _ 

eon.cemcd .,,th dc\doprng Cllpaollc:s at rhe cormmmny 
le\el among \'illagc parucipants 10 ~uain the health 
and de\elopment actiVJIJC:S irut...,ted 1n the CHOP. 
Both thae goals b3ve to be adlitvcd for the CHOP 
to be succcssfuJ The .mtc:g) followed in tlu: CHOP 
combines .all of BRAC's ~v1ous experience. 10 
addrosing rhe complex pmhleln) fiKing lhr rural poor. 

Tbc CHDP is ~gned 10 oo•cr a total popula.tion 
or 1 , 70 milf1011, oearly half of them being the WJCI 
populalion. i.e .• the rural landle1o> poor and 'uiDerable 
poups 'The ~ table pnmcb rhe dewh. 

Tbc liJIPfO'ICb is commu.m!f baM:d, re.pooding to rhe 
lfiO>l pr=omg oecch of the UliJCI populAtion and 
prG'icting tbe ~~ group tbe means of unproving 
tbear live$ and simnhancou>iy, then bealrh sUIIm~ Thc 
programme relymg hea•ily on the so:rvice> of •omen, 
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dlJec:u a si,gnificaDI portion <lf ItS ~1:6 to women. 
PanicuW emphasis IS placed on improving ante md 
post·n.atal care. ~tared dcliYfiY pr:Ktloxs , 
llllmunizatiOO, nutritional care services md 
prognrurDe$ to Uktlllfy and neat ARJ at the 
rommwu:ty le•~L The CHDP thus auns 10 reduce the 
high ma«:ma.l. child an(! mflun mon.altty TateS m 
Brut~ 

'J"hc, CHI>P Activities 

By lbe end of 1991. lhe CHOP _. rmplemented in 
1hr plrumed 1404 villag~ ol lh~ 10 upalllll$ from the 
~ O:iJmjpur and Mymeusingh reg>nn>. The 
ba;dlne liUJVC)' sh~ thr 1otnl popul.ation to be 
1.694.260 of .. ilich. the target populaiJOn (i.~. tbO'C 
ba•in& le$s than SO decin!als of land and at least one 
bouiehold member $dbnl 100 days of nutnoallabour) 
is 830.6-14. Appro:<unalely ~ of t1us population is 
women and aboul 30'lt. children under S. 

Wilh the llim of deYC:Iopmg i:n~ututioaal. capacines 
withtn lhc •·ilbges. total number of planned 1637 
GT.llll C4mminus tuve been fom>C'd. These have a 
meml:tenhip of 17,554 women. At lht: ume time, n 
total nUttlber of plannc:cl 3372 M'ohila Sobbas have 
been set up .. Membcrslup or ~ SobhiiS as cum:mly 
J 78.650. A IDI.al number of 1Jil! 81l<'.odanl3 oul of 
lhe em"isaged 2321 Tmditional Butb A«cndanb have 
been provided ~.n~inmg on safe bmh practices. The 
aim IS to have at leas! one t.ra11led TBA fOT every 
~Uage. ACICOTdingl) 1620 women from the villap 
have been tnined as Sbastbya Shebib.. or .olnnt:ary 
health workers (SS) The envisaged target (or tlus 
trainmg wns 16-fO. The tnnnctS for lbese Q1dne:s reoe~vt:d 
tbC' TOT through the TARC. 

Statistical ckuils c:on(lCtJI.ing the ronnation of the 
Gram Commi1t~ and Mohob!l Sba.vas are ghlm bclnw. 
Aho mcludrd .ue tbc 'TBM and Shasthya Shdrik:as 
uaini:d in the lhrec rqions. 

Gram CoQunon~ 
FOilll<>d 
Membcrslnp 

Mohob S~o;,,., 

Fo~ 
Mc:m~p 

TBAS T,..,n<d 
Slwl.bya $bebim Tram<d 

1.631 
l1.5S4 

7.b9l 
t7S.6SO 

To impro> e lbe ltea!lb and Dtltririot13l SlaW< of the 
vulnctable &lllUp through lt<Xl!:S·sibility and 8Va1labtlity 
ol health SCI'\oic.es. the CHDP '>taff has bccD Sli«'U:sl:hd 

in regularizing and improvinj; the quality of '>e.mce!> 

of 189 gp>emrnent s.atelhl~ clinics m villages ,.,!bon 
the BRAC catehmcnl area. The OIDP has largeted 
523 saxellite chnics for impro\'emenl of seMc:>es. In 
addition, BRAC b"" at.o $1:1 up 489 ante-natal care 
centers m villages not served by sateltilc chnia. These 
centres are manned by BRAC programme orpnuers 
(POs), IT3Jned TBAs. and Slustbya Shebikas (SS). 
Growth rnorutoring eenues hll\'e been opened 10 798 
of the NFPE sch<lols run wtlh the assislallee or the 
NFPE kadters and adolesceru girl<. Eighty seven of 
the 240 planned sputum collection <mires for 
community diagnosis and trntment or tubetculoru 
arc: currently functional. The.se eentres have been set 
up with the coDaboration (staff tnunmg) or the NauonaJ 
TB Control Progr.unme. 

The following table shows !be number af l'o'FPE 
schools on the lttree CHOP reg~ans by l.he end or 1991. 

T8bkXIfl 

"~ ....... l.t ~j ~ ia CHDP A,_ 

lafuow=• ..... o...p. J,l- ~ .._ ~ ... 
a.pao _., 

-~ m ~ ..:. I )IJO 

-· --- .... <o 1-"" n.mo lf~J:I 

M mentiooed before. lh~ EPI faciliuuon p~me 
work b ongo\ng in 8 dismru through 30 upazil.a 
&earns. And finally, 1000 of the planned 1500 NFPE 
scboob for adolesttnt girls have b«n opened with 
an enrollmcol of 29.000 studerm 

1"fM: PKC ~ In RDP 

BRAC introdu«d a primary ltealth care (PHq 
programme in some RDP are.ts m 1988. The PHC 
WliS one of the cornponenl prlljecb of BRAC's emv.hilc 
ehild survival progr.umne (csP) wlucb concluded in 
1990. One of the objecti"'CS o£ the CSP was lO develop 
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a •ul>lc moclel or ~able PHC tlun could be 
managed b~ the c:ommunny m COIIjUDCUOII .. uh the 
bc:alth and (&mil) pbnnmg senice systnn or the 
g<n"tmtiiCnt. Dunn,. tbc uupkmcntat.ioa or tbe CSP 
n "b reaiUICd lh.at no Jon, la5rin@ IIDJ!ro'<emmt or 
an~ hcaltl\lnutnliouJ statlb rould be dlfttnc al the 
~sc.nJOt lnd ~ ~ clcvdopm<nt tal<c<i place 
and tbc: mcomc gcnc:ratioo c::apacity or the poor " 
impro.·cd 

B:ased on tlu• rcai~UUon. PHC "'llS implemented '" 
1i0nlc llelc:ctcd RDP areas 10 suppon both mcomc 
generation and hcahb care activiucs for BRAC's tar&et 
group JlOI'Uillb<>n. Tbe PHC " now in operauon tn 
rJ RDP ara. . AI the village ~I a •illagc bcahh 
IXImiTIJJttt (VJIC) mana~cs tbc: PHC acu•n•~ Some 
modtf.catoon• b.l•e been made iD the composuoon of 
VHC •11Kb comprues members from all social ~rata, ..,,b ml>stantial ~tatiao or l:nyl!es· m<:n :md 
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EDUC AT ION 

p R 0 G R A M M E s 
Oelleloprnent of tunan resources through education and tranng undel1ies al 8RAC 
pcogrammes. BRAG belielles that educatJOO not oriy acceiBrates the pace of 
development but also prepares people to ITI8ai'WlgfUI!y partiapate ITI dellelopment. 
8RAC has thus devised sevetaJ educational strategies which have I)IOIIen to be both 
viable and repficable . 

BRAC pursues rts broad educatJonal objectives through two approaches, viz. Functional 
Education (FE) and Non-Formal Primaly Education (NFPE). The former IS a~mecl -at 
raiSifl9 lhe lev~ of sooal awaseness and literacy of the aduh populatJon and the 
latter to provide basic educatJOO to the children of poorer families. 

The section below discusses the success of theSe two prograrrmes. 

TM ~on-Formal Primary Eduatioo 
PaogramrM 

:'\un·Fortn<ll Pn~ Fducai!On Procnmme I''FPE) 
is an mna•auw approadt aimed at tmproviog the 
ba>ic blti'K)' "tuAtion in the a>unuy . 'l'be NFPE bas 
anracted the aueotioo of many s.chOOm. and po~ 
makers bc>cb aod ouuide Bllrtpde>b. The NFPE 
IIClJVItie.. •cere b'&"hgbted at thr World Coolercnoe 
Oil Ed1101t1011 for All beld iD 111\10 m fhadand ln 
lbc ODCtat of lbc dec:branon of • EdiiCaiJOD for' AD 
by thr )'C&l 21U l' 11 W.S .a;l;nmcd to be I 5UettS3ful 
mode I for replication 

TM Ratlonalt: 

'The: Rllon.de bduod the large w:ale upnosion of 
S FPE lies in tile n<glip'ble wt.a of ed&ICllt>on in tbc: 
0011111!) , Bupadall ran4 IIT/tb 10 lllei'K) IUDODg 

Ill CiliW>U'iet, witb a me of 2A pctttnt for tbo.e 1.5 
years ud ai'IO\c. Cher 85 pcr<X'Ot of the rural ·~ 
call not read or 'lmte. Atolmd ~ percent of tbc: 
pr1IIW} leb<l<lf.ace elliJdml do not eoroll m any 
fol'mal pnmary school Of !heR .,.bo do enroll. 75 
percent drop out beforr the) complete fi•e years of 
educatiOn, M06t girls from poorer famibeo. nc•tt attend 
sdlool 

TM ~FPE offers a l'q'lic:able model capable of 
~ buic latCI'K) amona the duldrco of thr 
poolUI bc:>uocboloh. 'The model tDdtllb -~ 
Umo\'M~Ye f~tares . It bas de\oiscd a cv.rriculam 
npcaall) suit.lbk for a runl popu.llltioo. An esscmul 
f~ture • tbe unonement or tbc: OOCOJIIIIDlt} tbrougb 
tbe replar pamlb-ICM:he~ tneCIUID, Other 

lllDOVlltiom tnclude <;mal) ~. iatCfe'UDS extra 
cumc:ubr act•"~ ..-hic:b Qlllmbutc to tbe child'' 
~"' cducaiJOII and inn<h»ti•..- te<adtina metbodology 
\>!ore tmp<>rtantJy. c:Uss boun arc Ae~•ble , lea\lng 
the duldren eoougb time to bclp tbctr fllmilie... Girh 
are a "f'CC>al foeu, ot thO$ provammc: . 

Two SdMiol \todds 

After loa& npcUIDI:IIt aod aut~. 8RAC Ill$ 
de veJorcd , .. 1) rnmary ...::hoot modch duuted at nro 
dill'erent qe poups Tbe fiN one, stancd 111 19S.S, 
IS a tbree-)"Ur ~ foe c:tuJdtm aged S-10 
yean who ~e DC'W enrolled "'' aD) school, or ~e 
dropped out dunng dass one. nu. programme is 
c:alkd :'1/on·Fomml Primary Educahoo (NFPE) . The 
~nd one, <LUted in 19&'1, l' a t•o year propamme 
for~~~~ 11-16 ~'nt'l wbo have tiC''" attended 
scbool . '""' IIJOdel is caUcd Pnmm Eclucatioa for 
Older C'hildren (PEOC). Ch'cr till Pcrcmt oC botb 
:'>'FPE aod PEOC srudeab an girb. E4ucauon il. fn,c 
botb iq the NFPE aod PEOC Khool . Student> are 
pro"dcd ••tb books aod other awtc..W. free of cmt. 
8 RAC achoob allovo t.hcK dul.Jrcn to coqunue the1r 
educauon and prepare tbem for en1111110e mto fonnal 
~hool~ ' '""mg at grade IV. 

Tlw SdMob IIJld Clau Hours 

,\ lm<N .U BRAC ~ arc located 111 the runl 
area.. . 'The pi is to emoll at lezl ~ pacem of 
prt• a studrnt• \ -illaj:es are Klected oa the basi. 
ol thr dcm.md of the parent~ the av;ailability of IIJ'SCI 
children, and not lea$l tJw of • teacher. 
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In both t~ of «hool, Nl'l'E and PEOC, da"' 
boon an: tlexit>k. Oas.es m«1 lor rwo Md a balC 
bo<Jn e.Kb d.ty A com·tment limrng, for eadl school. 
il decided jointly by the tc:acber and the parenl>. 10 

.suit seasonal ..wk and other ne«b. aswoes are held 
six day~ a ~eek, 268 d.t)" a ~·ear. 

Tbt Toacben 

Eacll BRAC lodlool b.b 30 ~l.udeob IUid ooc: tc.'ICbcr. 
1be teacher IS a local penon. "'ho mUSt have completed 
nine or morr years of lidlool education and IDU!it be 
llllll'ried. Prefe~nce 1s gj\'etl to \\'OlDen who at present 
malcc up SO percent of the t~ber<. Arter tbe11 
stleclion, the teachers Reei~ 12 da)'5 o! tr.uning in 
one of the training «ntrM (T ARC) or BRAC. The~ 
ar« required to attend conllnuing ~ffC'hcr "'~'ion< 
for one day~ month . Teachen are pa1d a norrun.\1 
monthl) tllo'A-anoe b)' BRAC 

Clli'I'Kaham md Te.cb!Dg M~lbods 

Tbe Q\·erall objecti•"l: ol the NFPE cumc:u1a II to 
help rural drildren achic:•c basic bten~ey. and social 
awaR~ Tbe cumculum is ~;dtd into thrtt $Ubject 
111eas · Bangia, arithmetic and .social •tudies. 1be 
latter cocom~ hea!Jh. numtion, h>·g~cnc:, 
sanitatron. safety and lim llld, ecosystem., comtn!Ulll) , 
the country, the -.-urld. and basic scieDOC. 

In llddrtion, fl encourap stu<lcm participauon in 
c:rua CtJJri<.'uiM IICIJ~ities like phy-!QI exc:rrise,sin!!mg. 
dancing, dra,.ing, crafts llftd pmes, as -n as SlOt) 

book reading. 'lMse anntn higbcf llttendanoe. 

English is ta11gbt in the 2nd and 3rd )"rar5. AU the 
ruding materials arc rrodliCI!d m bulk by BRAC 
and are J'fO\idcd rree to the ~ludtnt.- BRAC bas 
abo 5llU1td publishing a clu1dren'~ magazine whidl n. 
now di.mlbuted in the$¢ >Cbools. 

1be teaching method 1li intended to be lCilnlcr centred 
and pllftlapatory. Tbe B RAC scbools mc:ouragc the 
children to be aam: paructpaDts rather than ~e 
recipients of tnfonnatioo . Tile progress of the students 

b measured througb ean!fuU> recorded, continUOQS 
assewnel)l ~ the teac.ber and by ~ec:JJy and monlhly 
~b There arc no fonoal annual examm•tiom. 
Monlhl) teacher t.raJning me.c11np ~ mcbvidual 
student problcms and their bk~ly >Oiutioos. 

TM 'TI"£ In 1991 

By Dca:mber 1991, NFPE had been working in 83 
upazilas •n 31 distnets worting out from 156 area 
offices. In 19911\"FPE began With 3113 scbool!t. During 
the ooorse of the year, 2,890 oc"' scboob (1.261 
NFPE and J ,62.9 PEOC) "'ttt opened aod in ~mbc:r 
1991, a total ol 6,003 ~I< were opcnlin&. Tbe 
number of sc:bool~ IUid altnau doubled bet.,.cc:n 1990 
and l'l91. 

Tablr XIV 
Nambor ot S.l>oc* Optntlac - t !l9 1 

T1J'Cfi -· New.....,. T--- - ....... ------'""' ""' tl6l )t'JO 
PEOC I»' ·~ '11133 

T_, JIU ::8'• Oim 

Each or the De" scboofs enrolled 30 students .. ith B 

ltigh fc=ak enrollment . 

Table X'\. 
SIDdnd ~- 1.991 

l)ll<fi -« 7 • -- -- e..,. ~ on "' Ta 

''f'Pfl IJ161 lo.tln la"' l'.alll lVI 17.&.!7 
I'EOC 1.6.'9 ·- .... ...m! - ....,., 
T_, ~ .. ...., 1111 'I ,II: 11.1) llo,1%1 

Out of lh~ Iota! enrollment or 86,7Z7 childn:n. gjrls 
llUidc up ~~C~>rty 83%. In the 1629 PEOC IChools. 
more than 90% of the chil~ were girl$. 

E•·en among the teachers recruited for the 2890 new 
scboo~ almost 90% "''eK WOlll«D. 

Schools operating at year end 



B RAC Scbools 
~----,_,...t 

19!16 1901 19.>3 l'it'J 1990 

In 1991, tH1 sehools gmduared (aU PEOC), •ith a 
loW 20.827 grnduates :-<e>Jriy &l% or lht I!Bduat~ 
•ere girls. The cou= eomplelion ra:te was almost 
100'!1. with only OA% of the lniti3ll)' enrollcd dropping 
out. 

Till* XVI 
'dm!sdae 1a eo • ......- Jl'rlaw)' Sdlook 

0 , I - -- 7 0...,... ,_ .. 0 t 

a.,. Cldo T_, ...,. Giflo l<!UI 

1D S.5J" l5.liD :0$:' 
CO.• .. J ~~ .,.$ .. ) 110 J 

Nearly 88% of lht BRAC pdnale$ lutve ~ to 
goo.~mti'ICIU primary scboob in dastcs IV and V. 

Faocillwloo ~ ~ for l:duallion 

In 1989 a programme (F APE) wa. ~t.med joinll) ,.,;th 
the DirectoTate of Pmn;uy Education atm<d at 
de--eloping a {rameworlt to suengtben the eXISting 
reJU1M prmwy scbool m.nagemeot iY'Iem. By 1991 
the Fxilitauon Ass!SlaDCe Programme for Educanoo 
(FAPE) lutd coYeml 797 govemment sd:lool5 out of 
324 rn thrre upaziiM. Pn:timmary data from '-cline 
~ and sublequ~t sut\'c~ 'how mod<"St 
improvements in some - Hov."e\"CI, Wl1il further 
ev:alwtlion is c1ont in 1.992 coodusi\-e rrsults v.ill not 
be possible. 

Scbools iD WHDP Aras 

As an imponant component of BRACs Women's 
Hulth and Oe~lopmem Proi!BmnlC (WHOP), special 

PEOC schools h.t~ \lartcd openuing in 6 up;wLu 
1.11 Rangpur and 4 upazllas 10 ~i}'IJiellSI.IIgb duulru 
These schools ba•-e a sbghlly dtiicrent lcx:w.. They 
are only for the II· 1.6 age group and aU the leamen 
as well as te<idten are fem.tle. The curriculum is the 
arne 11» the regular PEOC. schools exc:ept for a morr 
defined. bealth focus . Healtb tat boob have beeo 
introduced from class II • ..nd special hdlllh promoung 
acti~ilill"S must be performed b) the 'tudent iJl 11nd 
oubide cla$5 Some SOO more ,.-hools v.ill begin in 1992. 

RC'CUII Prognt.DU~Mt ModillcatlolU 

Some important ~te)"'i v.<err Ull.en in 1991 "'"'" reptd 
10 KFPE administration and replication of BRAC 
idlool.s in ne-o; arcalO. 

Mort Fitld Stanons 

In 1991, tile su::ld)' expansion of these schools led 
tbe NFPE adminJstnrrioo to bewn.e decentralized , 
Reg10nal offiC'CS h;we now become field scu10ns and 
tbe number of field o:ffice.rs ba:'"e been doubled iJl 
nwuber. 

An AddiliotUJJ Ytur of Schooling 

Acconling to clecil-ion. IAU:n ll1 1991. an importaot 
moclifiauioo is being eH«ted in tbe PEOC. or 
• Kisborc-Ki>hori • model of sdlool. Thii i) bcc:a~~><: in 
axnparisoo to the 8-10 age group, fC'I>-.:r childTen 
among the ll-16 group II"Wl.•fer to fonnal pnnwy 
>Chools . The re.asoo belng that l.bo;t smdent feel they 
are much older than their co-students in the formal 
pmnary -.chool 

To give thiL"Se drildren an extended opponuttit} for 
further eduauioo, it lw he'Ctl d«ickd th:JI Ill PEOC 
sehool •iD, from J 992. ha'"c another year of >chooling 
(i.e. PEOC schools will h.we a 3 yeat couroc tn'>!emd 
of 2), During this addition:~! year. DC" tntbooks lOr 
classes IV and V ,.iJJ be iotrOcluoed.. This •'OUkl 
enable these studenb to wntinue in ~- dtooh 
if they so wish. Spec:W traiJliJlg COI1nO will be 
designed ror- tucllen. so that the) can ~Y cope 
wath the ~ llabi to be t..tught . 

Working in New Alms 

An e:rcrung teSt for NFPE luis been lbc opelliJ1l!, rn 
OecembeT 1991 of one hundred new schools rQ the 
upazila of Kalrakou - a ""nOll • RDP' area. Kaliakoir 
is the lint ara wbe:re BRAC has be~ n., aetivuin 
v.1th tbe NFPE. The last 6 months of actn-iue. In 
Kaliakoir iodic:atc that thef"l' is no Sl!'f10IIS difficult~ 
in swting NFPE in Mv. or ·non-RDP' ~ The 
l\"FPE progJUllftc: is accepted wbole heartedly rn the 
area and no ob--Uide h.u been £aced in rnvolving the 
oommuruf)· 10 'ICbool activrtie>. Kaliakolr Pf"O\idcs a 
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peale~ to the ~FPE c:xpm9nn plan , 
the IIDJ'IctMnUUoa of .. bida l.uJcly dcpmds upoa 
the propMUDe\ abilit)' to '•Wid alone' ia at'eb •br~ 
oclxr BRAC Klmtio bavc DOC )'CI tqua. 

EdDallloo Suppor1 Pl051au- lf:SPI 

An ofbhoot of the ~'FPE proanunmc, au Educauon 
Suppon f>roetammc. v.as ~t up b a separau: cell in 
1991 to -.sc and (acilnate ocbcr ."!GO. trying to 
repl.ictle lbe BRAC sdlool model The rauonale for 
ab rOilDIIrioo B sunple. In the p.oc, mm) ~GOs bPe 
~1\·ed tratnmg and materials froar BRAC but ha•.., 
001 bren able tO fuD~ IIppi~ !heir traimn&IO ~- r..J) 
nm a BRAC-type <dlool. lA tbe prClClta BRAC lw 
lo<t a k>t of ume and ~ •11b no useful resull 

The pnmary task of the ESP i\ lo aW$1 ~bow: 'IIGO!. 
m•'Oh·ed .n primary cducaUOtJ '1i11b counoeUang, trainin11 
• "'ell :u ftJWM:ial and mare rial ~upron, 1f so reqwred. 
By Dea:mber 1991. 30 !'>GO!. bad .J.relldy staned 
t ramilltt to >el upS DOn.fonnal f'rlmat}' tcbools ~, 

SFPE _. !lot , ,_. 

lA tbe rural ~ there ~ a de'!Xrate dnnand for 
)oehoob. and :--'FPE's stead) exp.uWon 0\er the years 
bas led BRAC to projea the lfV"1h ol ""'FPE dllJinl 
the periud 1992 lhrough 199S. BRAC mYJ.SageS the 
mcrea..c in &J'O'"th of rural school a;, rolla..'!> : 12.000 
..:bool• an 1992: 20.000 m 1993; )2,000 tcbool• m 
1994 and SO,OOO schools m 1995. Bcr..ecn 1995 and 
rhc tum oftbr omtur) . su.ono more schools will br 
opuaiJIIt Ibm Lakiag tbe tot.tl a11111ber ol tdlools to 
H•J.~IO 

The 600J scfw>ols operalUI& ~ the mel of l991 u a 
•11DCS) 10 the oucc:ess of BRAC's SFPE prognmmc. 
h sbould be DOled thai the programme resled ttseU 
an are.u where BRAC lw nc:•cr worted before. 
BRAC'a cduc:auoo propmuoc: h• now oome 10 be 
~n a. au imponaru 5UJ'Piemc:n1 10 the formal 
educauon 5yqem an the OOWitr, • h has resulled m 
the cowmmmr dc:nlopn.tt a ceneral cduca uoo project 
to suppon the NGO -·ronnal ednarion 
propammn. 

The Functional Education Pt1>gn~mrne 

e-ll ol FE 

An Q>c:ntial pan of BRAC's dcoc:lopmc:DI SUlliC:JY 

bas bec:n adulr cducauoa and 00111Ckn1~ of ab 
poup members. 1n order 10 unplc:mc:n1 the !iotlllte&Y, 
BRAC 10 1973-7.S tel up a number of 'Gonokmdra', 
(Jieoples' centres) m the ·~ or Su11a area "'bere 
11> IDiriaJ rural de\-c:lopmeAI ~ •c~ beia& 
mtplemented Wben in 1976. BRAC chaftged ats 
approao;b from avnmuru~ ~dopmcnrto wger I!JOIIP 

dc.-c:Jormo:nt, 1b approadl 10"'-ud:s adult cd.n1""1 

•110 abo redefined. B~ !hal lime BRAC reaJizl:d lhat 
oomcl.biq 11101-c: tha larcr~y - requmd for lhe 
upbh of !bose people •bo "~"' al the lo'A-est t1ra111 
or lbc: rural socxty. The: ooocep~ of luaaionaJ edna lion 
!FE) n'Oived out or lht\ ~alualion . 

~-n ol FE 

func:tlOD<ll EdiiC1tion (fE) 11 a highly cfi<h!M'11\C 

~m'"" •bidl combmcs c:lt.menu of 
'OOCIIOdliUtion' "'lib bask li~racy and 11111DC111C) . 

The FE oounc. as <in-eloped by BRAC, h bued on 
the pi)'Cbo-social -mod ~ by Paulo Fretrc, 
the moovmcd Bnailian cducatlonisl . II ann~ &I creatine 
cnuc:al a•a.ttllO• IIIDOIIJ the rural - about lhdr 
problemJ and lhe enviollUilenl the) -live iu. h IIlio 
IIUilS to m.Uc: lbc people ••arc or their h;ddcn 
potential and opponuniuc:, , h pi"Yli • key 1olc m 
BRAC'• gruup dcvclopmcnl process. c:specWly 1n 
lboJc: oooceming village: orpnu.ations m tbr RDP 
area;, 

Coatmu ol FE c-r. 
Tbe F~ Educauoo curnrulora has 60 ~ 
~Ia una to the need. of the rural pcxw. The counc 
ha. bec:n used ~ many other I'GO. and gO\..,mmetll 
orpnm~uon over the last one dc:<:ade. 

The FE COUl"'e C011Snb of 1,.0 peru. •u. IOCi.ll 
1'4'1rene51 and li~eTXy . Tile fonncr "com~ f<>f 
all VliJ.a&e groups under RDP, •hik tbr Iauer as 
ortiout Eadt das$ ~~ 2S ~. The 
process of "cwa:iemmrion' of the povp IDelDbcn 
l1.Uio wub tbr FE c:oune . 

Sonic ~ dwl~ have ~nlly bea made: '"'h 
rcprd 10 tbe onplemcntatioo of tbr FE propamme. 
One among lhc:se is oonocntratiOn on 30 ~ns that 
deal .. ,lb social awarencs.' Cb<mfiCS ha'..: also bren • 
made 10 lhe oomen" of lhc lessons. Dunng the 
coaunuauoo of • ooune, exh member abo leum 
tbr 'Sc:vc:n~ PI!Uiu' ... IUch pledges the mrn~ber 10 

c:cna.n kind of social bdl.a•10UJ'. 

FE ~1$ bo 1991 

A tot.tl of 5.392 FE ceotres •ere opcoc:d till Dccemba 
1991. The nwnbeT or leamc:rs mrolkd mel graduated 
a1 lhc:se cenuea " "'" 134,P A •·ut m3JOnly or tbc 
learners were: women who consututed around 75 
percent of the 1oul. further dcraih of FE achievcmetlts 
ba\~ bren inwrponated In 1hc: SieCIJOn wbicb ~ 
the Rural Oevc:lopmenl J>ros,ramme. 

A rnle"' of the 010c:rall perfOfiUDCIC ol FE ~ 
clemomtralc:s II'> df«u\n~CU at tbr pdkDOC< k•-rl 
ol ~lopmenl aDd 10 inaUll 'oomciesJ!izarioo' &ClOD& 
tbr poor. 







p 0 s T c y c L 0 N E 

D E V E L 0 P M E N T: A 

N E W P A 0 G R A M M F 

Around the midnight ol April 29, 1991 a devastating cyclone hit the south eastern 
coast of Bangladesh. With wind blowing at a speed of 225 km per hoUr and a bda1 
surge stx metres high, the cyclarle swept across the offshore islands and areas 
adJOining the coastal belt. The fury of the stonn was concentrated in areas between 
Chittagong and Cox's Bazar where the resultant loss of lives and destruction of 
properties was rnrneasurable. 

The Situation was so seoous that BRAG mmedlately swung tnto action. Both short 
and long term strategi8S were devised to address the problem effectively. N> a short 
term measure, a massive relief and rehabilitation work was initiated which continued 
for aboUt four months. This was follov.'E!d by introducing a comprehensive development 
pro;ect as a long term measure. This sectJon dlscusses in brtef lhe safiE!Ot features 
of these two projects. 

B~AC•s Respoi* 

BRAC started n:lief ,.ork in the C')'<'looe affected 
~rtttS on 30ih April 1991. Prio.r to lbe cydone. 30 
teams of BRAC "'orlten, exh COJ1S!sting of >I 
provammc orgnni7..en. h3ppmed to be working in 
that 01rea under BRAC~ lmmunin!lon Prognunme. 
On tho.r own truilitu•e t.h~ "''OTkeTS commenced 
rtlid' operations on Apnl 30 ,.;t.h wh.at¢~er mc:am 
they had under their eomlllllnd A ReJliOnal 1-.lanagl:T 
.,..~ immedilltdy sntt 10 CUtliiJOn& ,,.,,b an inuial 
amoWII of TU.a SO,OOO to 5tatt rdJef work on an 
adboc basis. 

Tbr lltlid' OJM!• idious 

On the :!nd of May. a Iogb level tum from BRAC 
head office including the Exeanwe Director VlSited 
t.he C)done-torn are3S and discussed m311~" ,.ilh the 
'Jo'Orken. Followmg t.hJs m~tmg. lbe formal relief 
operatiOnS ~ from 41h !>!JI> 1991. A broad-based 
t~m of BRAC Slaff hcdd b) a F'.eld Adminimator 
•us deployed. The team stt up a temporary amtroUing 
office at Outtagong. 

The rdJef opera nom invol•-ed t.hrte operat100al phases. 
\'IZ. 1) SUl'YJVal n:lief. 2) emergenC')· rebef and 
,..,habtlimiJOCI. and 3) long-lcnn ,..,hahilita!lon. The 
project was ~ in phases from Apnl 30 
tltrough August :10, 1991. The total expenditure on 
"'lid activities ..-as n 31 million. 

As an lllltial response to lhe catastr'Opby. lhe sun'ival 
n:6ef concenmued activttiC$ on 30 upazilas of 
Chittagong, Co%'s Bazar, Noakh:lli. Feni and I.Axmipur 
lllst<KU The initial prognunme lasnng 15-20 days 
in•ol•·ed providing ready-to-cat food, drinking ... ·ater, 
medicine and dothes . 

The elllCfge.oC} phase then ClOoa:ntrated i~ relief and 
rehabilitation KU•ines in lhe nmc .. -om bit upazi!as. 
~ mc:luded survival rebd, and financlal suppon 
for eonstruction of temporary shelters. 

lbe tlurd phase mcluded se•-eral short-term 
.,mplo)'t~RZ~t and inco- gmemting Kli•·ities unda 
the c:asb-for-... wk proj!l1UIUD"- The activu.ies in•·ohed 
bouse repairing. fishing oct making, installation of 
rubewells, IRe plantation, etc. 



"!be founb p~ wtu a long-t~ r~hal>ilitation and 
dc:\-elopmcnt proj«t :aimed at rnwal of thr economy, 
1111d at prepanng people to combat future disastm 

The following table p~~ some: specifre infonnanon 
on thr types of services pi'UVIdc:d through tbe 
pow-qdooe relid and rehabillmuon projea of BRAC 
ill 1991. 

T>Oblc s n t 
BAAC'• Pa.t.C)dooor Rdit:f Soniets JJI91 --Soroo-IIRkl 

tk¥ ',,~ 
p 5 ,..,.. aJ9'Im:d 

~n:W'-.drt ''t=• 
lL 2 II IU'lcd 
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E J'; __.-t-.JA.,.._) 
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The n:Uef and rc~l>llilalioo projed cov~ 411 
\1lla~ m 30 upazilti under five d.isuicu The 
c:ash-fuf-,ot\. axnpOQml. ()( lbc: ptoj«t ~t-s. n 
!O.S million, ""Inch created employt11ent for 15,036 
met~ ond li,S48 "'omen and served 208.015 people 
as bendici:uies. 

POSI.Cydon~ R~habilic.tloo and 1>t'<dopmmt 

WlnH: unplemenling the rclief operntion. BRAC felt 
that a n:habib~lion prognunmc .. as rc:qlurcd w 
add~ tbc: need of llle ~- pani01larly ill Kutubdra 
wbidl "''35 wom bit b) the: e)-done. Kurubdia bas an 
area or appromnatel) 35 <iqWin: km liiid is rnhabirc<l 
by 110.000 people "bose pnrnary O«'UpallO~ are 
frsllcry. ~t m;~,lting omd agriculture. Lilet'ae) rate 
pa:rticula.tly among f~ ;, one of the to-.-m (15%). 
Haith and ~rbtiCIIl amdition.' an: also very poot. 
l«spond.-ng to tbuo $itwuion, BRAC initiated a 
Post-Cyclone Relntbihtalion and De•·elopmc:nr Pro,ea. 
(J>CRDP) III Septembu 1991. The objcx:u,·es of the 
pro.~= are 

• To roast.rua cydonc: '<bdtcn in order to 58\--e 
biiDWI li\'0 and belonpnp i.n thr event of 
future cyclooeSiudaJ ~~: 

• l'o orgaruu the poor into cooperatives tbrough 
which they can impro•e their socio-ccol.'lomic 
status; 

• To unprove the bealth, sarutation and 
outnlional q,;tu~ of the populalion panicularl} 
mothe-r... inbnb and cbildreo and thus build 
up commumty capacity to sustain tbc:sc: cfforu; 

• To rccDI1Sinlcl the clamaged infrastructuJ'c: and 
to upgrack the enYlrootnc:nt: 
To inctcase employment and income ~eBtin& 
opponunities pa.rucu1ar1v for worm-n tbn>ugh 
uainmr,. input suwty al1<l cndn. 

Projed CompoMOU 

The projec1 comprisc5 eight componcnb : i) c.ydooe 
shelter, il) caSh I'M 'lliQr .. ; iii) oJforCStlltion: iv) hcattb 
and family plsnning; ••) human resowce devclopulent: 
vi) i~itUtion building: 'ii) housing, and •'iii} 
employment and mcome gener:uion 

Cydom- shelters and l1tt plantation an: designed 10 

save human lives m the event of fwure c.ydooes and 
tidal bores. Shattered prim3tY sdlools will be 
m:onstructed; these may also serve as e)'done shelters. 
Plaotat100 programmes wdl rmpto'·e tbe enviromnrnt 
and introduce etmronmental :a"'~- Cash fon•'Drlt 
programme through infrastrua.urc: r«onsuuc:tion plans 
,.ill gt'Tlerate cmplo~-m~t opportuniti.:!. Housing ..-ill 
help people tclntild tbc:it holl>e-s d.1mat;ed b~ tbt­
c:ydone . Health and family plannmg ~ •ill 
imtitut:e a ~If operating ptittuu) health c-are ~ystcro 
Through the Juunan resuwce devc:lopmrnt programme 
girl children or 6-16 years will be provided pnn!m 
education. Under imtiunion buildmg "''OIIIeD will be 

~ tn\0 f,nl\lpS ....roicb. 'frill 9<0' '"" tbetn With 
a forum to dUcuss their problems and sc:dt ~ble 
solutions. Employment and IJlCOri)C. geoerauoo ts aimed 
at c:reaung self-employment through rnrnrna and 
c:r-e<ht. 

~ratloD and MaMgmlelll 

The proF"f is implemented thrOudJ two 09CI'llti<>nal 
units. Earll Ulllt is Slll:fRd ~ one- ~r. DD< 
li<XlOUntant. ten programme orgllllizers (2 for bealtb. 
3 for institUtiOn building, credit and =ployn!c:nl _, 
generation and 5 for education) and 15-20 gram 
sbcbok/shcbilta. Operational ruategy comb~ both 
the RDP and WHOP appro:u:he5. The local level 
cooperati,C$. furmally called •l!Lige orprtizntious, are 
the nucleus lliOtUJd wlucb all de' clopmc:nt acUvities 
are carried ow. Acuvlties of tbt- n.o untt.s arc 
eoordmated tbrouth an upaz.il.a off10e which provides 
technical support and f1eld supervision. 1'!le upiiZila 
office IS smlfed b) one manager. one medical doctor, 
one livestodc gradllllte and on~ lidd officer for 
education. 

"[be project baS been lmmulate6 1D sud! a wa) thln 
at the end of tbrcc: yn~ or operation tbe village 
o~ ~~>ill be lll31ure enough ro maintaJn thcu 
~omrc \-'iabilil) and aedil deh~cty will reach 
bmlk-even porllt. The project "'1U then be supen.sed 
b)' a BRAC Bank foonaUy kn<)Wil as Rural Ctedrt 
Project 
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S U P P 0 A T S E A V C E 

A c T v T E s 

8RAC has developed a variety of support seMces. both administrative and teChniCal, 
to execute Its mumfaceted development anterwntlons. This comprehensive support 
system has cootnbuted to BRAG's massiVe expansiOn over a relatively short period. 
One of the ma,ior characteosiics of the system 'has been its continuous acfjUStment 
to meet the V2l)'1l'lg needs. The seMCeS are planned and prollided through a number 
of specialized unrts or progl'8mmes set up at BRAC headquarters. These inducle : 

1. Training 

l Tranng 
2. Resaa'Ch and EvaiUaOOn 
3 fUal ~Project 
-1 Mauagemanl DIM!Ioprnent 

Progta•••~e 
5. Mootof'I'G 
6. Cotmulic::atJOn 

irammg ·as a \'ita! com~ of the total suppon 
I)'>ICID developed at BRAC. The development 
approach of BRAC centres IITOtJ1ld people and their 
p;uticiJ>ation. Training ·~ ~ key clement of the: p~. 
In fact tr-.Uning ba. been an e$>Cnti.tl element of 
BR.ACs UJICT\'CDUCIII str~ -..il.idl 'IQVeS all of tiS 

~-

T1'11inla& t 'lldlltits 

Since its n=ptiOil BRAC ba. desi~d and opmued 
a variety of trainmJ pmgrammes for tb proJeCt 
participants and ... .->rkl"f"; Rc:rognizmg the- fact that 
thc:re i> llll enormous need f<K b.un~ng the human 
~woe.. of the: rural people b~ ,..,II tl2ined v.orkers 
BRAC ~tancd dcvclopmg ta OW'D tnurung faciliti~. 
1bc 1\r;t tnunmg rompklt, called Tr.uoiog and 
Re$ou= Ccmre (T ARC'), W'ti ~~ up at Sli"1U' m 
1975. The: TAR~ incrC<ISed m niiiil~ with the 
..ahng up one cac:h 111 Sa'tar, Modhupur, Jessore, 
Pab03, IW!gpur. Camilla -tnd fuidpur. 

TAR~ : Bub of T ralrtiag AMities 

1bc mam ob;ectwe of T ARC is 10 p!'O"'de uaming 
and ntrosion wppon. for BRAC's manifold 
de•dopmcnl proJ<'CU. Eacll TARC is eqwpped wUb 

7. 8RAC Corr4:luter 
8. ~ 
~ 

9 Accol.niSand.Auatl 
1 0 Pltlllcanon 
11 Logrstcs 
12 Consnv;t1on 

c;lasmlom>, 'liUditorium with 1V and audiQ.•'isual 
facililie$, hostel. cakteria. library and $IAli bousiog. 
ln addllioo. l'ARCs have farms and water 'oodies on 
campus 10 facilitate practical ckrrtOll>tratiOil of 
bOrticulture. aop culth-ation and 6sb ~. 

The TAR C. are staff~ by professional tnliners. trained 
in bolb the theory IIJld practic:e of rural .tc:-.clopr=nt. 
Mao} of thc:rn bave undergone specialized lr.linJ:ng in 
UOIYCl"Sl.Ues abroad.. 

The great m3JOrity of TARCs parllapant> are 
memhc:rs of BRAC staff and those of its target groups. 
Workers o( man~ gD'-emmem ckpartrncotS and other 
development organizltt:KlnS also putidp:ue an BRACs 
uuining progra!DIIln. 

Tralalng 1\ letboib 

BRAC pwwes ccrain principles 10 ib lnlining 
progrt!I1UileS. It eo<lOU111ge$ i~Cti\'e participation, the 
uamers' role being primarily that of a facibtaiDT 
Ttlli:mng ~ conducted in an open aunoipbcre or 
(rieodsbip. mwual lt\l$1 and respecl. 

A v:mety of methods are used These mclude large 
and small group discumons, case studies, role playmg. 
!tTUctured ~- demonstrations, lllllliversit) . 
prac:tical ClU:..,_, ~ulation games, 11oOtUhops, 
¢tnioars, slide sho-..-s and postrr clemoostmtions. 



T)l>et ol Tnbain; 

TARC> oonctntrate on tv.n major an:.u of 1l1Dning : 
I) human de\clopmcnl and man.,~nl, and 
21 ooxupallonal sl.ill' d"'clopmcDI. 

~ hum..n de• tlopmcol and outD3!!Cm<:nl course is 
desi.!!JlCd to dc•-elop soaal awal't:nt:M and to mcounge 
paniapaniS 10 tbmk. an;aly~e. reOeet :md IIC1 in a 
IX"'U\'e manner. II .ndude\ training in leadenltip, 
orpnu:lltionnl <k•'t:klpmenl, comcioliSilCSS nJSing. 
eommiJJllC3bOn. proJCd pl:uuunsllnd mana&l'mcnt. etc. 

The ottup;UionaJ wlh ~mining ;. designed to inau5e 
the ap.mt~ and ~loffi• t>l lho: bndle.-~ IMX'' to cany 
out income gcMrating aclh'llid cffeeti\'cl~ . The f'R'>Cllt 
•k•ll dc•clopmcnt cour..e• cou:r four 'lllbject ~as : 
agncuhure, p..cil:uhure, poui!T) and animal bul>bomdry, 
and llppropnate tecbnolog. A bulk or the skill> 
de•dormcnt training " held 41 the field le-·el. 

Tnlnlnlt l't!rfunun« In 1991 

DUTUig 1991 TAR C. c:onduc:ted a total of I ,246 co~ 
for a total of ~S,551i twlicipaniS, within 19-1.378 
paruapan1 day~ Of the 1246 co<mo conclUded. 
BRAC ~atf aa:oumed for 2H courses, BRAC 
orp.nized target poup members for 9:57 courses, 
workc:n; ol OlheT orpnizations for 36 courses. and 
eme~nt orpnization wotkers IIC't'OUDted for 40 
courses. 

Of the tow 28.5511 panitipan~. BRAC .aaff numbered 
5367 (18,8%), BRACorganj.ted I.UJel group member< 
numhercd 21,3'W (74 9%), other organinlion .. wt.rn 
numbered 82.S (2. 91(.) and gmemmcnl orpniuticm 
w.orl.e .... numben:d m (3.4~.). Geod.:t\liise, s.m 
(31.1%) "'1:rt maleund 19,681 (6!L9')i.) v.·erc fnnalel. 

Out or • tow of 1.246 ~. head office ~ 
tr.nmng a: II ronduclcd ll couna for 1JJ7 paniapaol>. 

The rw of the~ (1.233) •ere held at diffeKOt 
TARC. .,b,.:IJ h311dled 2!1.3SI pamop.lJI"'· 

HJmW> Dr..-dopmcnl and \~ Cowas 

The llwnAn Oc•elopmcol and ManaJemem sc:c:non 
of T ARCs amducted 1.117 lllllDllll! counc~ for 27.917 
p;~rucipanb. Of tht Wild courses conducted !13 •'t:rc 
for BRAC Slafl, 9"...11 for BRAC orpniled Wget 
poup mcmhe", 36 for olhcr orpniza.llOll "1lrlte~. 
md .W ,.ae for go•rmmc:nl orpniLotion "mus. 
01 lhc tow J>Ml•dp:>nb. 5 Jfo7 ( 19.2"-) ,.~ BRAC 
staff, 10,743 (74 3%) V.CIC ptlUp memhom. 828 (3'1;,) 
"ere otheT otg:mlUIJOn ,.nrkcB, and 979 (3.5.,.,.) 
·•rere gm-emmtnl w.orter< Gendomro-uc there wen: 
!'.191l ll'l 7%) moal~ IU1d 19.619 (70 3%) kmal~. 

In lldduion to tratning • . the Human De•elopmcnl md 
~fan.ogemcnl .ccuon c:umed out a number of follow-up 

.u 

Training 1991 
c-_.-.-r....,puooo 

0 BRAC • BRAC staJf 0 GovLand 
other 
org;uuza tions 

target group 

and comulWlcy SCl''JCeS in 1991. The number or 
follow-up se.n1ces c:onducted b) differern TARC. were 
118. 

TniDinlt io Skills ~ dop~MJ>I 

The oa:upauonal skills de•·dopmeru courses :m: 
conducted b) lhc skiDs 1:r'aiMn who wort \\ilh the 
RDP. The trainers are field-based and lhc balk of 
the tntining is pTOVlded ax the IJeld level . A rcw 
courses bowe\ler. art eonduned by !he skills ~ 
usin& T ARC venues. The numher of occupational 
skills ttuiotng courses conducted at T ARCs m 1991 
arc sbown in !he following table 

Tllbk '\:VID 
Tralalaa Ia Skllk DMrioF uti 

-of C.... 

., t c 

Drvdopmml ol 'friiiMn 

.,._., -11 
J 

• I 

BRAC e[IQ)u:rages the trainers ofT ARCs to conslaDLiy 
update !heir knowledge through higher ~mining and 
pattieipation in seminars and worltshop ax home and 
abroad. During 1991, some 2tl 1niDers participated 
in spccialiud courses m •-:uious f~elds. T"'o tmnen 
worlcsbops were held at tw.'l> of the T ARCs in wbich 
all tnainen. plll'licipated. During the )'Car 6 tninen 
had higher mining al>road and IUIOther S toot part 
in cowses orpnized by speQalized 1genaes in 
Bangbldesh. 



2. R~h and Evaluation 

8RAC ~ s htgh prion~ on r~rrh to promote 
rural cte-clopment ln fact, research has b«<ome an 
mto:gn>l pan or the lOW~ or proj~ ronnul.ollon. 
mot~itoring and o:':duaJirul of de\>clopment 
rn~nuom u BRAC. RCk'aldl·lwcd rnformation 
i• used in mUing >lnkgjc clccislo~ and ronnutwn& 
nwia,gem.:nl ~· n,., R~ and E•:duation 
Divb.ion (RED). an ill<lqxndent untt "ithin BRAC. 
take\· care of thi:> pou1icular <uppcm semre activity 

\tabl Objective 

Tbe pnm;uy rcspollSibttil) of RED IS to plV''Ide 
necessaf')' research suppon 10 lhc mulnCacrted 
into:nent10ns of BRAC. Tbe df'"1SIOn also IIIKicnake\ 
stud!es on ~uest 11om other organizallons -:-.>GO!. , 
n3ttoo:ll and inremationnl de\>el~nl agcocie<. Tbe 
RED n p~nlly m~'Oh«< in conducung studio:> in 
eolbbonuion with ""'"ral reputed orpnizations •ucb 
as Helen Kdlu lntctruationlll. PRIP. U:-.ICEF, and 
tbc london Scbool of Economic:$. 

<do..U 

SIMUng in 197S "'"" only one: )t.aff RED ha.:. gro,.n 
into a lull fled.,oed division. By 1991 w ~ucngtb of 
w div!Pon increased to 28 core n::scatd>ers, 60 field 
~rs and 16 ~ppon stall, 

Tbe core researcbo:rs are professionals wub high 
acaderruc deg~eCS. m.>n~ rumng rtce~>'l:d higbc:r lrllinmg 
from foreign umvc:r;mcs. 'The fkld rc:searchcrs are 
based m eight field struions located in Jarn.alpur. 
1<"<-ore, \1an;qottj and Joypurruu distnct.. The: field 
teams work witb guidance rr<>m th" cor" ~bcf'. 

T)pes ol Resarcb 

Most of lhc swdies accomptisbed so far are 'adboc' 
m utuR. ln recent years. RED has Sl<lrled some 
longnudtn31 or lonj! t.tnn •tudtes. The Vtn:age Study 
Project (VSP) is one such research which "''aS 

m~ In 1990 and .,.,,.,,. 10 \1IL1gcs ol the 
Jamalpur S3d:lt IUld \fonirnmpur uoptilM The first 
phase of lhc VSP will be 0\CC in L995 Several rc:poru 
and case ~rudics on VSP blM: been prodooed. 

1be RED inuoduced an action fe)Carch, Home: 
Gardening Project, in Dc:«mber 1990 Ql\·erinl!: 5 
'~ or Jamalpur Sad.ar upazib. The pro1ect illmo 
at increanng the ovoilabllil} of vuarmn·A ricb fruits 
and \"cgc:tabla at the bou:.ehold le•cl tbrougb bome 
gardening activities. The pfOJCCI IS trutially scbc:dulc:d 
10 run for three )-eaTS. A Status ~ $bowing the 
performance of the proJ«! "'liS produced in 1991. 

Raun:b Outputs 

'The RED b~ w far conducted over 250 studtes and 
published over 200 mearcb repcms. Besides. a good 
number of journal a.rtidestpa:pc:rs ba•--.: been produced. 

In 1991 , the core resurcben of RED produced l3 
research rc:pons and 12 journal a.rt.ldcslpa~. Another 
l6 qudi~ are at variou.< >ta.gC! of p~. Besides 
this, the ficld resea.rcbcn liMiiwl 10 case st~ on 
different aspecu ol rural fife, and are "'-orking on 
anolhcr 12 qudics . 

Slgnllio:ant Srudlei fl( the Year 

One of the important rC>e<~rcb projects of the year 
~ been • As asses'lllenr of ba>ic educ:at100 lurrung 
b} cblldreA. • 11lt5 "' w fin1 5tud) of in 1)-pe m 
~desb which tocuscd on de.-istnJ appropnate 
tools and iostrnrocnu 10 mc::JSUre the adne\·emeot of 
basic educmon. 

On 1eq~1 from the~ of Food, Go•-emment 
of BM!)l.tdcsh. RED condu=d " irud) on the Palli 
Rationing, or rural rationing S)"Mcm. The Govc:rnmcnt 
nwdc a ITilljor policy doc::ision based on the findings 
or lhc ~udy. 

In the aftermath or tbe C)'done of April 29. 1991. 
RED trutlatc:d a sc:riQ or ~rudics on diffcrc:m aspeciS 
of lbc q'done and its effCCIJ on the affected arc:u. 
Repo~ of four ~uch ~tudiQ were publiShed this year. 

Use of R-.rdl 

The 6odmzs of the studies hlM: been osc:fol in 
planomg. unplemenling and ass•~ssmg !be impact of 
Vltnous 8RAC prognmtnc"L For instllnre, the SC:\'Cfl 

pomt message oo control of diarr~:U disusc:s 'Ofhic:b 
WliS ~min.ated l.brougb the: oation•ide Oral Therapy 
E.nension Prog:nunme. was cbcloped through 
BR.AC~ own I"CM:arcb. RED c:ondue1ed 78 studiQ on 
dilTc:rent 8$ptCb of BRAC1 health programme. ln 
rcomt )'aD, ~tudics bave been conducted on credit, 
technology diffusion. housing, non-formal primary 
education lllld paralegal prOJP"IUniDQ of BRAC. 
Fmdm8) from these: studles are expected to be used 
in ruengWning these progsammes.. 

The: d>VJ>Jon offered u.<,e.ful ~n'ice$ in tntliatlfl&. a """"' 
vc:nrure- the E.ssetnw National He:Uth Researc:b 
(El\HR) u a ~ o( promoting health r~ 
m Bangladesh BRAC. io onUaboranon with the 
COtiUD.ISSioo on Health ~ and ICDDR.B, 
played a 5tgntficant role m promoung the ENliR 
whiclJ was rorm:U) launched in NO\'etnbec 1990. An 
ENH R SttreiJiriat ,."liS established and a full time 
Coordm:uor appointed in August 1991. 'Ibe sc:c:tdll:nat 
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is located at the BRAC head office. n.-o acttville> 
bne cum:ntly been 1alcen up b)' the ENHR. ~ 
are : a) gr&lll.l for )"OUDJ ~er~ to condud 
n:san:b oo health isl.ucs and b) commUDJty t.....ec~ 

epidemiological tnlntnJ for )'OWIJ mecbcaJ 
pro{t:$SJOIJAis to enable them to idl:nbly bcaltb and 
&lbed ~. to deride oo u actJOn plan, and tn 
implement and e--aluate n . 

3. Ra:nl EDt~ Project 

BRAC ill iss sean:b ror IIICI"ea..D& the iliCOCDe 

geDCJllllOII potentWa of the rural pOOr 1J ~1m& 
witb cbffermt ideao, teebJao1oC1e1 and baliDno 
~\~ Tbe Run! Enterpriroc Pn:l;ea UtEP) -
c:sublisibed m 19RS to promote and c:any oa lbil 
acardl in a systemabC IIWUICr, Tbe ~ of the 
proicd "tn Wd,lbroup eqlloraoon and fM!Id tesuna. 
oew or impi'O'Icd income JCIICYliPDI KIM~ wluch 
Cllll be owned , opcntcd and manapl by BRAC's 
lmdleu pour rncmbe.s. Tbe en:1erprisc>o CQ\-er botb 
fum and ncm-fum KCton . 

'IlK-~ - '"'~ 
REP's app~oadl 10 enterprue de•~lopment folloY."S a 
panicuJar pattern These include idea ecnerauon. 
!c:asibilil} stUdy. proJed seleaion, proJeCt plan 
d"""lopm.nt, f"''i«' unplctmantatlon. morutorina and 
evl.loation. 

REP mvesng#tes. tesu and dernOCblntes oew or 
impro\-cd boSI"'"'Jt< It abo provides tnlntnJ! and 
ID&D.Igement support to &rOUP member~ to carry out 
t!Qc: encerpnsa wtuch are teehnolop:ally ~ and 
financially viable . 

Since 115 lftCCPOOG· REP has bdpcd vanou:J landlcu 
crouP' in K'ttiJ)& up 83 ~. In eacb CD!, the 
pvaps JXO'ided a rut or the m.csunent funds r.rom 
their 001>-a ~ They abo aviJiled of loans from 
the RDP. 

Durm& 1991 REP b.as lalcen up 7 oc:w projcel$. n.a 
bongs !be DUIIlber of 011-pll& ptojecu 10 20. 

REP JRduccd a tanbeT of ._.,.. pepen dunn& 
1991 1bese indude profiles, feawbihty stuclia, reporu 
and ubwlJ raakrials on tiS vanout DIJIOUII and 
jll OSJWOYe pr()JeCb . 

Tbe Rnnl ~ Pn:l;ea hal ~cd lolll dtfft=m 
RCton from wbicb to idenl&fy. rqearch and promote 
III:'W or tmpr<l'led bmin 1 Sllllable for BRAC's 
landle<$ crouP' These lOdudc : the AJOQI.Iwn: sector. 
the rtsbmc:s ltttOf. the ln"CSSodt sector and Poultry 
sector, tbe Eogmeeno& tcaor alld the Suiculture 
seaor. Aamnes already truoated m thea sectors are 
betng pursued. 
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4. Managentent Developmeot PrognunJM 

Maoagemcnt Oc::velopment ~rmnc (MOP}. 
muiated in 1990. is the luiCSl llddltit>n to the pool ui 
prufcWonal suppon scnices set liP b) BRAC. ~ 
MDP evolved OIJl or • aro-ing need to enbancc: lbc 
aqabdil) of ~ imbh'ed 'II opallbng \M 
mulbfaceted ~ of BRAC 

lbe programtbC is des.p!cd 10 a'<i" m the 
profewooa!onnon of devdopmenl DWU~gen>ent anc1 
suengtben the m~t capiiOI) of BRAC u •eD 
as Olhtt OtputUtioos •'bo need il . 

..,.,.,__ c-pc Dts 

F'ave umpared progr.lllliDC mropOIImiS "*' e beat 
developed in Jl)glcaJ sequence co IUlize the su1cd 
ot>jecuves of the 'dDP. The$e are : t) re>carch, 
doc"-•nation. developmmt of leamlna materials, ul 
1ettiJig. up of ~rimenal 6c:ld tahon-, ill) 
m-semct conunwng cduca1ion, tV) f~<:ld foUO'lll up 
and experitnce aharina. and v) oonsulta\1\c: )Crvjce. 
tn other org;uUzations. 

~IDP Training Vma 

The: MDP staricd iu lnWnng actJvi~ in a rented 
house Ill U l1lUa. Dbaka. In 1991 tbe propmme h;,d 
tl$ own baltty, Management TnltnmJ Centre ( IIITC), 
at R.a,endnapur {lalel renamed as Centre for 
Development ManagcmenJ - CO~f). some 41 ~m 
nonb of Dhaka aty. Sci up m a 21·aae campus ••Ill 
a ptcturcsque rural settint!. the COM bas all the 
modc:ro fac>lll!e< and <quipment to o:ol'duct rnidcnti&l 
trainmg. SClDm3l' and com~ for 76 partiapllnll 
at a lime. The ~M abo c:ocnprifes a IDOdem IAh ..,. 
~tcbc:ty and a trammg oc:nnc: wbich cu ~te 
another ~ parricipanb 

Tbe MOP offtttd iB tralDing ~ from boiJa tbcsc 
cc:ntn:s in 1991. 

Tral8iac ~ 
1be MOP cgoductcd a toul ot l3 c:outXs at COM 
RaiCDIIrapur •bach •-ere paniapat~ by 767 pctlOGS 

x...., of these oourses ,...,re orpniJed b)· \fOP, anc1 
the rest • ·ere: conducted in collaborat1011 ••lh T ARC& 
and Dlhtt org;unzallOnS 

Anotbc:r 46 ""uses ,...,re orpnn,.d b) \10P at 1U 

~ue at Uttan. A total 1.038 pamapaniS took pcan 
m lbe5e COUISe$. 



f'be filii hatchery md traiaing om~ auacbed to the 
:OM u IUi=dJapur ClfWm COUI"'a on fiah reariq 
crhookJcy for a toul 9.504 panlapaot.. Amon& lbcm 
il . l pnoeat we~ members of BRAC orpniud 
:rout"· 10.8 pc:rteat we~ JI.'FPE tuche~. and the 
-e:>l were BRAC fidd worken , 

)tiler Ant.ttla 

~ MOP DrJinius a num~r of ,.orksbops and 
~ Another inoovatioa "' tbe PrOIJ&a:une 
?'relnltatioa Fonam (PPF) - an in~MlouK C\"CUI wbere 
JRAC ~~~led before BRAC Sllff 
D order to ~ coopetanoa :atiiOII.I the different 
~ paruapanh. A oatioaal .. ortlbop on 
J\'eStocl Developmcru ons also orpnized by the 
1fDP in ._,l(lO wuh EDt of the World Bank 
.nd the Directorate of l.ivestodt Setvlc:e$ (DLS) at 
:OM in \ fay 1991. 

>-..di) ~~~ (DI 

\ ~ effon 1> beml made 10 de.-elop CDmpeteut 
Uld prof~) 10UDd llocWty roc the \IDP. 0oe 
ilcu.lty l¥"'ber -..as sent for post paduauoo oo pablic 
ltlltb u the H&rvard Scbool of Public Health and 
ti)IJlMt for pou ~ on ~elopment 
t)llrulgtment at tbe Asian lnstuute of Management 
ll \iattlb 

•• Monitoring 

a OclobeJ 19&'<, BRAC set up a morutonng cell to 
~ ill ~eloping a ,.~t 1~0011 Sysrem 
MIS) . The ceO on~ted oo:t ol a aced 10 keep 
radt ot BRAC'• espandma propmune actJ\'Illi$. 
~!arty the Rutal Devdopmcnt J>roatammes 
1UJP). lb amual KtaYI.tles centred around the credit 
opaataon procedure:.. but today 11 also c:overs other 
.:b~aun of the 'RDP. 

a So-ember 19110. the ceU "'~~~ uPJnlded to 
iepuuDcnl41 .UIIa and IWDc:d 1M MOIIitoriJI& 
)eputmc:n1 Tile dep.uunent is - mpcwwhlr for 
~n& the aamues aad petfonoancc of BRAC's. 
~lopmeat prupammes. 

file monllonna department IS rnvohcd tn de\-elopug 
modem MIS •ithtD BRAC Aa:ordm&ly, rt mak~ 
COIISUIDt dfnn to rdeaiJfy and refine appaopr..ate 

ook for alllccnng mfnrmahnn few t.t>e by 1M 
~~ as ,.dl as ocher prognuw bc'acfic:ianes. 
1te mcmnonng propw currently coYV1 t-..'0 ....,. 

I RDP-RCP aamuc:s : a) ins.ututioo boukJioa. and 
~ end! I Dpc:I"IIUOO$ . 

:\1~ tilt IMdtlltbi ........ 

The -toriAJ of institution bu.ddin& procea atlempB 
10 coUca tnforrtubOII on the unplcmc:nlltiJOft of 
~· lt provides infonnauon bot.b to group 
mcmbeA an4 BRAC staff. "The ioformatJOn e~les 
them to compare the performance of the "'~ 
orpnuauons wttb the $1ated &oats or the prognunme .. 

The data collected ind»cles lite cumulatiYe mnnber 
of manl:>rrsbip, ~ or boukholcb, tbe lllllllber 
of W«kl~ aod mootbly JD«UUI&S held, and the traiaio& 
~cd ~ the JTOIIP IJlCIIIbeo Tile inf01 atim also 
an-en tbe ~atll5 of~ and overdue bouowcn 
per capita s;a•inp. e~e. 

Results or the moniiOring aerci>e are shared aman& 
groupc who cfucuu these findinr an tbeir monthly 
meeungs .. The &rovps lpeci1ic:ally ~ tho5c: 
indiatto~ for whicb at achieved the 1eas1 soares. and 
preparet. it. actiou pbll for the nellt )ear to uu~ 
1M ~1ua1100 . The result3 of the mo,utorutg am::isa 
are UICd b) various CUIJCCioed Jr'OIIP" ua that IDODtbly 
ditclwion IDCClu!gs. These reiUII.I help the JTOIIP to 
plan ill ecnoo plan for the C0111111J yeat csped•lly 
..-here certaul sboru:ornings a.re apparent .. 

MOilitoriD& oC Credit ~ 

A S)'UeiD for mooitoriiiJ the crcdll COCIIjlODmlS of 
RDP ud RCP u beiDJ de\·dopcd . T,, rqlOI"IiaJ 
lonll&t.. have been designed ODe is 1 'daily' ud the 
otb.:t is a '1110ntbl~· rqJOrtinJ form , Tile l'ormeT IS a 
fiMnciaJ ~ICIDCDI wttidl f~ the UUJe1 ud actual 
pc:rfonnance ol loan~ and saviql. The moru.hly 
reporunc ronn pnMdes iofunnataon on the ~nd and 
progress ol sevctal aspccb such as the number of 
on' borro,.cn. d&sbutstment , ra.tuauon and overdue. 
l\ ~ moon~ the qut.hWI\~ ~ o( tbe ~\ 
proen.mmc, eg use of the loan and so oo. 

.lssuc3 on quabwi\e aspecu of IDOI!Jtortn& CTcdd are 
~ by RDP and RCP manaaen at tbe braacb 
and re~ level Prelimulary rrsults arc dUmssed 
in a meeliDJattendcd by branch mana&ers l.lld regioaal 
ntllJU&CA of RDP and RCP. The rtpOns are tent 10 
1M chtefs of RDP and RCP at BRAC hclldquancrs 
who tnns.m11 th~ to the rnanagen at tbc reponal 
and branch levd (or llaJCD. In addilJOII, w departml:nt 
publishes tbe follo..ing n:pom regularl). : 

1 . ~fontbly statistical ~ oo Wfl!llge, 

IDI1Jtuti0a buildJng. saviup and cr.:du. 
b . Ouanerl) stattsOcal rqxwt. 
c. Sc:mi·IIWl.ual aatr~tive report. 
d Adboc reports em different tsSues . 
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6. Comm:un:ication.s 

1lle communications UD1l pla}'S an dferw.-e role 10 

building publr awareness on CTUCl:il ckvelopm~ntal 
issues. BRAC's focus on .,omen, p3r1iallmiy guts. 
was hia}llighted in March 1991 wbcn BRAC in 
eollaboration '"'ltb UNICEF. W~ Are For Cbildtu 
IUld 8 angl3"'"'h Shilpakala Academ) organized a 
wed-long Festival dedicatul to 'the Girld ChiW' . .'\ 
host o! actiVIties "'Cte featured during the ,.,.,.. : 
pamnng and pbotogn~phic c:dubition. foil thealt'C, 
daoce-dr.ma, songs, play~ and puppeuy m ,.irich 
mmy from thc hter.uy and <:altunal arena panicipatcd. 
A goup of cbildm! from the BRAC Khool> abo 
put up a colowful e--.:01. The Girl Child Festtval ,..;o;. 
umque in its enthusiasm, style and quality tn drawing 
auenuoo to the pligllt of the ,m childrm m 
Bangladesh 

7. B.RAC Computer Centre 

lbe BRAC Compuler Centre was set up 1o 1984. 
The objective of using romputcn as a suppon ~ 
is to assist the manngemen1 to dli:ai•ely assess and 
conuol tbrir project ac!lMiies. In lldchtioo 11 is hoped 
the ttr~tre wiD become ldf-sulliadu by pTOYidtng 
services to ouuide orpniutiom. Thi$ is in line Yiith 
BRAC's prinaple of eost teCO\'er}' and earning small 
margms for upkeep and ma:intenaJ~<C. 

Orf&lu Uld Growth 

1be Computer Centre was set up in response to a 
need for spcaalized suppon $etV1CC$ in handling 
Dl3SS1Ve data being @Cl1«'nned through BRAC's 
apanding programme acli~;ti~. The cenue st!lrted 
11s functton ,.;lh OM multiuser oomputer :5)-">tern b;l\'iog 
only fue h:nnioaJs in 1984. B~· the end of 1985, 
another four tennioals •-ere added to meet the I!J'OWIII& 
demands of the orpnlulion 

Bring responsive to the dc:tnanch for senicl:s, lh< 
Clelllte has eonlinuou.ly been updating ib 5Crviee 
pro-.idiog copabilities. <h-er the last few )'CaJ$ it ha. 
added the PCJXT, POAT, MocintO)!) 11nd a pG"-.:rful 
mini computeT sysccm 1o its eqUlJIIII"nt m•entoty. 

CGmpater Senio!s 

The BRAC Computer Centre has been engaged in 
pro~'lding senia:s along four broad srreams •iz. syst~:tm 
dcsign and development. data processing. consultaney 
and lr.lini~~&. reselltch data analys.s and defilDp 
pub!i<:ation. These semoes are offued along ,.;th a 
number of other usual~ . Cllmmlly. it bas a 
work '!atioo ,..;m a (e"' tc:rmillllls at various programme 
olf'JCe$ at the BRAC head office to u.u- acc:eu to 
the Cerural Proc~smg Urut (CPU) iomlled at the 
centre. 

Smce thc centre wu:. m~cd m 198-4 tts sct'Vioe 
spea.rum and diemele ba.·e been mansm2 
conttnuously. h bas o•er ~ yean J'I'O''Ided srmoes 
for •'UIOUS functional ~ including the BCCOUntrog. 
fimtnce. l"'r,<~n.ncl o:nd in•·eotory functions of BRAC 
and to l\ number of othcr publi<: and pmatc 
otpnizatton,. l"otal'>k l\mong these arc be.tlth cat'< 

~U•ay institutt<'m>, ~'~« dcthery. finandal and 
mtc:manonal ageoaes in Brutg.lacksb. 

The cenlt'C "'orb round the clod: 10 three Mlifu 
under the 'upervislon and gutdancc of an expm 
manager. ll~ penonnd includes 60 well trained 
operaton and supe"·ison. 

8. Aarong : Marketing outle.t 
for Rural Cra.fls 

A..rong ~ a markettng project "J"'nltcd by BRAC to 
pro•ide Mable and gainful cmployn>ent to anuam 
and to the runtl poor futablishcd in 1978, Aarnng -
bas no... >ix outlet> tbrer m Dbab and t"'o 
Chittagong, and one m S)lba'. In addition. there is 
an uport offace wbtcb bas been pven thc wk ol 
ptomoliog tbe producers· martel. A design ceoll"e 
has been eslablisbed both for de,·eioping new desigm 
and renovating tnuhtional designs to help boost 
dcnwJds tor ans and <nits. ProtessiOrWI} managul 
b)• a highly skilled and effident team of DWiilgement, 
Aarong Is ClO!ISi~red one of the best rural aaft chains 
in the eounuy. 

The Seuina 

By lnldinon l!Wly ol thc rural people possess Wlb 
m an~ and ernfu. Ho..-e,.,r, thc) lad: in opponnnuy 
to gllinfuU~ employ their uilb BRAC ha. idenlifted J: 
thrc:c hasic: otm>traint> on pmful en!]'lo~menl of rural 
craftsmen. These are : I) lxL or working capollll, 21 
~d of marketing ~uppon, and 3) lacL. or opponunJty 
for iliiJs clc:\clopment . Aarong .,..IL\ orpnittcl to 
alleviaJe tbe$e eomtraints . 

Aarong':> obJc:ctn-cs arc to bring local suppon seni­
and mArketing racih!U:$ within the reach of the poor 
rural anisan. to upand domcsoc marlte!J for 
ttadiliolllll cnafb. to populame tr.druonnl designs and 
crafts, and to promote export ot tmditional am and 
ctaflll or B:mglade.-.h . 

~ Spectnam 

A.anm, prlYYida ;o ...;de 111ngc of >en~ 10 lhc 
~ru and prodU«TS of arb and crafts. These md!lde 
i) purcbasiog prod:ul:ts on the 1>3S>S o( 'cash on ddJvcry", 
u) providing udVilDCC against purchase order, iii) 



a>-.ist.ancc in lmklng producers and artisans with 
Qbtomen, i'·) tmrung in <kilt. dc:\-dopmmt, v) hc.lp 
rn design and produa de\ dopment. and '"1 PfO''icliD& 
nurlu:t infOJ'IDation to the ~ and produc:en. 

i\aniDg lleadldaries and Tumo,.... 

AliiOIIi c:um:ndy provides SC'f'\'K:CS 10 346 producer 
grou~. orgruuxed by 29 national NGOs, 154 by local 
NGOs and 163 by the: aniSibl$. TOI&I mcmbc:rslup of 
these gTOtrJIS is 20.157 {rru~k 2,731 and female 17.526). 
Tile fcm3les consututc: nround 8S ~t of the! total 
mnnben. 

iUroog is mliJI:.ged by a group of bigbl) sJriJkd and 
rrofcssional matlllg<:n . The. total pc:rsonnd 
complement is ill'Ound J..<;Q. 

Goocb PfOCiuttd by the. membe!ns of Aarong produce!'\ 
groups ba~c: earned a widc,.pmul ~puUition and 
CI'Cilkd de-mands botb in the. muion:al tmd international 
rn.aik<!b. Thc. follo'IOing ul>lc sflov,~ the. llllllWl1 
tumO•'C$ from 1979 through 1991. 

Tablo XIX 
·~ Trmoo.-.r ("''ll Ia mlllletl) 

v- ""- T-S* 

rm t .. - ..... 
lOll lCII 

>2 s_,, 
10&1 u; ..... a~& .,. 
l<>G • . 19 U!G 

'""' 0.1'1 !])I, .., l.lf lU4 ... cs -.a: ... '-"' .... 
1M I& la I•X\U .... 1U DS.!:O 

Sales of Aarong prodUCt> M\·c been continuously 
rising SUI« it, inception (Table XVTn}. Expon of iu 
prodUCI5 \lib starled in 198-1 and tw. steadily risen 
C\"CT} year Thc. total tulllO'ocr of Aarong m 1991 
.. a$ OVC!l 1l: 135.28 miliJon including :m c:spon 
tompooc:nl of n 20. 13 mil1tOo 

9. A«<unts and Audit 

The AcaJUDb and Audit Di,-mon forms m integral 
put of BRACs propa.mmc: man118CIDOII 'I)'Stem. II 
i~ also an unporUint .uppon semcc Providing funds 
10 vanou.> p~ at lbc ngbt lime. in and a 
COll1JJluous bam flo,.., rs the majoT =ponsibdity of 
the. a"{;ion. It also admimstc:rs and upbolds financial 
discipline with tbc orpnizaiJOft. 

By e!ISUring proper utilization of funds through pc:~ 
.md end of project audit., this division e.t.rn:ises the. 
requiTed amount or rnatlJI&Cmt:nt corurol. Funm 
generated ~~~ ;u well ~ tbroul)l ex~c:rn:al 

a.ISi"lai!Cie sn: monii.OTed. accounted for and made: 
availi&ble to various programmes. 

The Aa:ou:nu and Audtt DiVISIOO p<0'1dc5 vanous 
lc111d> or servu:es "'hicb can be grouped into tbTec 
broad auegones : 1) I'TOJCd pc:rformlUice \upport. ii) 
Soppon in mana~ment oontrol and iii) \ hnagemcru 
decision suppon. 

lntc:rn:al audil is an impor1li.Ot oocti\ity at URAC 
BRAC Ius I~ financial ut\'eStltll:1lt.large manpo9o'er 
and e\er "xpanding dc:wlopnRnt projects. There are 
200 lmlDcb or area oflicts eo;ubiWlcd 10 monitor 
BRAC opcnations. These are operated by pur~uing 
a dcccnualizc:d syst= or lllllllll&~t. The an::a 
oflicts control the. inflO'IIi and outflo\\ or fun0 at the 
rre.ld lt:,d. 'Tbi!. ~WC:i clme mooitoring of 
tTms3Ctioos of frmds through ~BJ11ar 1\Udll, This 
d"-isJon mamtaim a cadre of tnlined auditor$ lliho 
\'lSI! the. are<~ oflicts at regular inkrVals, ~tmize 
all lbc books and papen of lalOWI~ and prc:pare 
rqJOrtS wbicb are u.~ by tbe mllll1J&CtDCIIl at the. 
bead office and at lhe field level ThiS S} Stem emures 
rotiStllllt watch on • hat ss happc:nmg m financial 
transactions and facilitates prompl ~n as and •here 
Dce<:ssat) -

10. Publication 

Sharing of unfotmatxm and <hssenun.auon of 
lmowledge both .. ,Ibm and oul$lde the. orpnization. 
b:1s b«n an important policy of BRAC. BRAC has 
de•'Cloped an dabornt" prognomme wltieh tndud.-s 
prodll<'llaft of ~'3rlt:t) of books, monographs, maguine 
and ne••,sJenen. This v,'Oti< bM gro,.n rn size and 
dimension over the. ~ears. 

The programme ,.orks for makin& 8'-'ailable at low 
cost, cn:alhe and useful booh. magazines, Colt.. 
litcratuTt:, es.>a)-.. drama and coll«lion of poems 
aimed ~at various poops of people:, partic:ularl) lbc: 
neo-htaat~ and leM educated . 

Types of Publ.ication 

BRAC brmgs ow a "'ide variery of puhlicauons wbidJ 
can be classified into four broad categones as detailed 
below 

• \fonograplu . BRAC bas publlshc.d 51:\'ctal 
mor:rog:J1lpils under PeaslUits Pcrttpuon :md 
Run~l Sllld) ~- Each monograph de!ah •ilb 
a ~issue: on cum:nt nual situauoo ~eh 
liS bndlcsmess ruT:al po9o er ~vuc:turc. fC$OUl'CC 

distn'bution. law and so on. 



• MJ~fCZ¥N etul lwwr JOUTrllll : 8RAC is -
l*bliallin& .,_ .ap.noc, one '- jounaal 
&lid - oeoo~ rqulatly for spc<:i& 
n:adcnlup group!-. Tbe .oldc<• "TTC io a IDDillhJy 
aamc:d Gonoknulm .. IDch fin~ appeased m 
April 1973 Studenb ~,( 8 RAC schools aDd 
rural youths arc the maJOr audtence of the 
ma~a.uoc A separate I>Cdoon name 'Alo', 
mcamn1 loght. hu rcccntl) been added to lh.b 
mapzme for the bendi1 of chol~. 

A btmonlbly bouse jounul Utlcd Slt.nu, -ina 
~. i- brouJht out rcpla.rl~ tO ~tc 
\'V10UI inf~ rdatlng to 8RAC Xh,,ua 
amonJ the 8RAC "wten 8RAC b.u vay 
recently suned publis.hing a ncwskltu utlcd 
A«m a> a mcam of Wring ob cxpcriena:. 
and aruvnio wotb other I'OCi<h lllld dc•clopmcnt 
IBtncies . The oe,.~~ter contllm> arucles wriuen 
try cxpcru in thrir relevant fl(ld:\ 

CJ.mkg/ " 'o•d .'>me . ID 1991 8RAC"s public:ation 
~ ~ • project calkd the dnsical 00\ds 
trnCS proj«t . 1bis aadta•·our mvol\o rnmling and 
pub!MID1t dawcal Benpli bottarure m '<lmpk 
IADcu-cc 10 make tbrm eu.o.Jy rca.J.ble for the 
neo-titcratc•. m or<kr to help suswo theor ,.,.. fOUJid 
re..chnJ uoUs ~1:.ral mld..-ncd wnten of Bangbde,/1 
are i.ovol•cd m tbi<. proj«<. ID 19\11 ten 'uch 00\els 
,.ere puhh•hed. ,.,..,... h••e ~n ,.ickly ~med 
and v.nucn about in oewspa.pen ..nd magaztDCS 

l.ut~ for Ouldrm : 8RAC -. 4D enthusiastic 
pub!Wier o( drildtea's bter.nurc In 1991 8RAC 
publiaotooft$ brought OUtS boob 1D all ; 2 •IOJY boob, 
2 boob of l'llyma aDd I booi of -... for children. 
Wnb the c:oopcraDOII of a local rcconling smdio, 
8RAC ha> also recor<kd an audio ca»enc or -ss 
for cluldrcn . 8RAC pubbcatiom always hears m mond 
the ontcre$1S or rural cllildreo. In the 8RAC non·fOI'Dl<JI 
schools , SIOI} books and reading materials arc 
clowobuocd for the cnjoymeOI of rural school duldren. 

T~11 Wo'* : TtlmWcd •enioal of db>M"al 
uono:. IUid dramas ba•c also been put.li\bcd by 8RAC 
publlcallons "'iouble IIJDOIII these arc the Bcnpla 
IJllaSLalaoo of ~ drscal drarnm anpna!ly wntten 
10 Ciroect , done by emmet~ I scholaR of 8ill>gl:ocJesh 

11. Logistics Seni<!e 

8RAC< lojpstJCS drpartmcnl i6 1 ~UMJOrt ~ 

crnue <et up at the head orroce. l'his unu "-r. "'' 
up 10 f'.lcihwe ~ IWICU<ICIUIJI of BRAC"> 
prosramme otlicc$ located iD Obab and at the lkld 
lc\cl . IB work ilaclulb !be proaorcn>ent, supply aDd 
ciWnbutiOII of office fumi~. fw~. tools and 
eq.upmcnt in apptopwe quantoty and qaality 

Tr~tioln <oemce. of 8RAC i> aho the 
respoo:ubiloty of the lof;istic> clepanmeftt. ~ sen-ott 
aliolil• in gyjnraiomg replar COUL1C1 •1tb the field 
"herr mo.~ ol the xtintiQ bke platt. It IS abo the 
r~pon>~btlny of the ~oPtocs dc:panmnn to procure 
and male suprlics and S1orcs ava•l•hle to held off><b 

12. Construction Senlce 
Tbe cuoNrucuoo ~nl o( 8RAC ~ideo a 
~~~eful suppon SCfVIOC lll'ol•mg crectioll, rep&lr and 
m:ainiC'IWitt ol all plo~--"31 flll<iblies of the 
OrpDIUIIOII. E.wtblt.bcd 1D 19 ...... 1b ~ ~ 
uol1, it has becu ~ar;cd 111 mceung the UO"' IDE 
~di of 8 RAC for COit.'tructong perm.ment suuet.urn 
f.,..- BRAC progJ'lUI11IleS 

BRAC • policy is 10 creaoe permanent <truaurc• for 
ob IBU!ong cmi.J'C'; . Area olfi= of ROP ioduchn~; 
TL>Idc!ICC'> for iU field "orten ncces."Ultcd a lot of 
ClllmtiUCtiOD •ori m different poru of the c:oumty. 
~ need for new comtru<,oon aDd C:Yplnsion of the • 
exia.lm& tacihr-=' conunucd incrc&im& ~ acw 
~were muoduccd or new componcn'> "ere 
added tO the c.>o~ rrovam~ nx CXIDSU\ICUOD 
dc:panment "-as set up to accomplt\h this I& 
dhacnll~. ccooolll.ICllU~ 111 a •pcalicd umc frame. 

Aedvtllei IJI 1991 

Ole coruiTUCtiOn department h&S ._., far oomlniCtcd 
over 120 perm.lDCill <U'Uelurc:.. f« the are2 offoce 
romp&.:• of Rural Oe--clopment Prozramme I ROP) 
and sn: TARC. in dill'ucnt ama o1 the Q)IUitry 

Dunn;. •<n1 the dcpartmcnl oompletcd the 
ClOIUINCiion •ork of 21.1 ROP ~trea office complex~. 
a-uuction of "'o TARC., •• faridpur and Conulla, 
"'ti III>O initiated dunng thh ~ cllf. h also IUldertook 
c•u~won ,.ork of !4 'anou~ pro)CCb ~uclo a.• ROP. 
RCP. Aarooz and the A~c<>ha Abed Fouodauoo. 

Maooocnaoo;e actJ\,tlft of 2S RDP: RCP lmmch ortitt 
"en- abo c:umplucd dunn(! the )Hr. Water .apply 
s~nm "en ~tailed ~• n ROP and RCP acc:a 
offloe~ 

A plan bas been finalized lor the conwuaioo of 16 
'cyc~pe· mnfora:d crmcnl concrete cydooc: ~hen 
~• Kutubdta. Work (,>r 9 ~hcltcn v..u 'tatted in 1991 
Three of the shcltcn. woll be used II$ bnncb 
offo«<um-qdooe shdtcn and 13 ,..;n be U>cd • 
tch<~<•~'<-omtnlllllt) oenuc-cum<).:lonc sheltcro . 
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c 0 M M A c A L 

E N T E A p R s E s 

BRAC has estabfiShed commorcial ontOfJ)risos with a '1\ew to generating funds 
domestiCally. These II1COI'Tle ea.rnng prqects comprise BRAC Printers, a Cold Storage 
unit with an Ice Plant. These enterpriSeS were set up at cfdfelent points of trne 
Starting from 1977. 

BRAC Print~rs 

BRAC Pnme~ IS a modem pnnuog pr6S whidt 
faoluates the publicauon ol BRACs mllteriliJs It 
abo pnnts for Olher orpniulJolli ..nc.l ~ fmns 
on a rommen:ial "-is lb profih <UJll'Ofl the 
&.dopment ~s ol BRAC. Tbe printwg preu 
Ya« it:i iDcqluon iD 1977 lw ~ Ill anting 
ud I'Yin••imall a po51ti-e ~ ID the market • a 
quali!J prcu. hs IUJ'DO\~r ha. been ~as~ng lll111ually, 
~ from 'n 2.1\ mtlhoa ill 197R 10 T\ 66 6S atlltioa 

in 19'11. The follo•ing !llhk >h~ other dctaih. 

Tallk X'( 

8"&.\C I'I'W<n : Selos ... Pre& am-1991 

"'- - ....... --· !nl Cl\1 UAC('nj - l.MUXll n.wo ...., 6.17'-IDI ,.., ..... 
1'1112 li.IIIO.lf't -rn 
""" •. 191- JJ:i'('.' ' 0 - ~.9'$ :.-...»~ ... ll- ).IIIIJ!r .~~.. .. 
""' n.M.ll& sr.~ l.JI".CII .... OoU51.11» 6..L'Un l.tt<l..'«l 

Aa ualyU. ol the: .OO..e daUl \ho'as lbal BRAC 
Prml~ COIIARcnl.ly mamtmacd 1 ptO(illhility bmro«o 
1~211 ~to ~ I spcaaJ IIIOCIIeDIWD from 
198311>4 



~ire Speru-um 

BRAC Pnnters "'<!$ ~fished to o~rnt<: BRAC"• 
own ~ rcquiremerus.. u:, mJUerial:s for the 
Functional Edw:a!Jon, !'on-Formal Pnmary Education. 
healtb ~duati<ln m.atcrials onch,uliog those of lhe Oral 
Thc:npy Extension Programme. nip cbarb. po>,ers. 
low COSt trall$lation of da<>.i~ wrinen in &npli and 
C<Keign languages and ten books. lb «mices are abo 
loaMd to olhu enrrrpsi.se.. on a commercial basis, 
<md ~ pta"<ed a ''1:1'! profit~ ventutc. for BRA<:: 

lo~ "mft111ed 

BRAC Pnntc:rs was C:OmrmssJon~ in 1977 wtlh an 
uuJJal proJCCI eoo.1 t>f us 5210.000 funded b) OXFAM 
Canada. OXFMI VK and NOVl8 The pnnters 
wned makmg profit as earl> as 1978 al>d 1Jl1 December 
1991 amed a unl ptofit ofT\ 32.75 million During 
1991, it bas p;Ud cn·er n 1.9 million as nnerest on 
cn:dit provided b) BRAC The credit "''II> needed 1D 
effect the modcmizalitlft of lhe printo:.n. Modemizanon 
'- helped in inaeasiog BRAC's self generated funds 
and iv incre..siog ~ productn"itr. 

BRAC Cold St~ and ke PJaJJt 

The BRAC Cold Storage and lee Plant was set up 
in 1984. Tbh project ~ WJ<krtakco 10 ..sdr""' two 
vital ~. •'!%. i) generate n:>enue to contribute to 
B'RAC's runl de-oe!Opmmt pr~. and n) 
increase the $Uiall l'ar!Der's s.bKtt of tile market value 
of tiklr produce b) providmg Storage facilities and 
shun tcnn loans. 

The rlnm is i&ally ~ituated at Daudkandi. to the 
distriel ol Commilla, at the confluence of the \1eghna 
and Gumnli mer> lUld "''\thin 300ft of the 
Dhala-Oiiuagong national highway. 

lD«pdon of 11R Plant 

The projea v.:l\ miti3ted b) BRAC and spomorcd 
by the \~· of Agriculture. A gr.uu agn:"ment 
was stgned m 1980 betv.een the Go•em~ or 
Bangl~des.b and the Uruled N3tions CapJtal 
Development Fund (u':':CDF) aJIQO!.ing BRAC to set 
up the proposed plAnt ,.'\tb a r.u~ Cllpaa.t)' of -1,000 
tons of Storaj!c space for potatoes and malung of I 0 
tons of itt pel" da~ The plant was p~ mto 
operauon in 1984. 

Ptrl'onnance 

A "''it!<' of the year·\\'JSC performance (19ll4-1990) 
in the delivery of varlc>ll$ SO'Vlce& reveals theu s:UUUS 
m ..xb of these areas. 

Jot>f 
i91iK -Jtll'l 
I 'till --l"'l 

31.WI 
»..,<111 
n;. 
<2~ 
~.lJ, 

iO~ 
6::Al 
~..Ak·l 

The abo\·e quannues include both the potatoes sto~ 
by the grow.,.,., on paymelll of rent as .. c:IJ as tho:..: 
proeu~ed I>Y BRAC from th" adjOining areas. 

Loam A.6~1UIC:td 

Loo.ns are advaneed agai~Bt the prod~ of poor 
Iarmen. who ba•-e stored pot.uoe.. in BRAC's Col<l 
St<>rage, and arc to be rcpllid when the~ rc:m<n'e theor 
stock In 3ddition. BRAC has a<h'IDCCd loan to ~ 
roargma1 fanne!'l> under its erstlli hi1: Rural Cn:dn and 
Tta:Ulinjr, ~ (RCTP} m sel«t<:d are<1> "lth 
the ob]C!Qi.-e of encourapng the Wmen; to 8f0"11 
more potatoes \\1th the 8SSUf1llla! of piOVIdmg them 
swrage fadlities m BRACs cold storage. 

I9S!I 
1).91.-

19\11 
.o~u.m 

Since 1988 the plllnt bas been earnmg profit 
consislently. An overall anal~'SIS sbov.'S that the BRAC 
Cold Sto~ and l'ce Plnnt has succeeded in creanng 
a po<iti'"' ilnage in lhe .mtker IU)d iu obJeCUves line 
been la.rgel)' met. 







F N A 1\. C N C1 0 F 

BRAC 

To meet Its financial requirements BRAC mobilizes funds mainly from two sources 
- external and internal. The external source comprises oon1nbutions from a runber 
of donors and international agencies. Internal sources are the rell13nUeS generated 
through the investments made in income generatJng enterpnses and the surplus 
produces by some development projects. The flow of funds from all sources during 
1991 is shown below. 

Taka 

Toul 

72.08 
V.'ll 

100.0 

Total fund available for the year was Tic 1.319,310,473 
including an opemn& fund transferred from 1990. 

In 1991 lbe proportion of extemal IISS1SUnoc and 
BRACs own fund has been 7l. : 28. 

BRAC : TOTAL INCOME n.---
1500,-----~----.----.,---~-----, 

The amount and pereo:ntaae rompcm.uon of donors' 
fund for 1991 for all projecUofBRAC areas follows. 

'T.t.k XXID ._.. FGDds far BRAC Projeds ill 1991 

OotlorJ Tab .... 
OOA 2..U.188,01J9 216.13 
sovm !23.11f7 .510 2-4.(18 

SID A 143. <183 .1129 1.H8 
AKFICIDA 91..590.450 9.88 
EZ.E 511272.997 S.4l 

"ORAD so.m;m 5.42 
OANIDA .14,797.940 ~83 

soc l1,454.88S 1.88 
G<M ofBm&J><I<:>h IS,9o'9,02 1.72 
OXFAM 15,<US,j43 167 
UNlCEF 15~.776 165 
Othu!)(lncn 10.694.709 1.15 
foo-d fowdabQQ 4,949.1>25 O.Sl 
LSCC l.x.l.SSO 0.13 

Toul 926.1!S6.GIO 100.00 

121Ul 

o~----L-----L---~~--~----..J 
1986 11187 1983 1989 1990 1991 

1- Tcal -Donation 

51 



ExpmditJaft oa Projtods 

Dunng the year a 10011 of n 926,637.623 was spen& for developmenJ proje<:ls as shown 1D the 
folloMng uble. 

T..W. XXI\' 
&.pow!ilor~ .,. Dtnlopuaaol l'r<!jc<u ill IJ91 

Rur.al o,..,~opmeru and 

Cr-edit f'Top1lllme 

C}olllonc! &did Prognnmne 

Womc:n'l AQ!Ib and 

~lopmcnt l'ro!:ramme 

Ould SuMVIl ~mme 

Tnunint: and ltaowa: Cmm 

v .. r,.,,. Group lk>'dopmmt 

Creche l'rugrlutlme 

Flood Rrlld ..nd Rdttbihutioo 

J>rosmnmc 
Haor Jkvdoplal:m l'rog>m""' 

llousin& f« tb<' R utal Poor 

Po&! Cydone Rcllabililallfltl 

and De\"Ciopcnml f'rovamme 

Proy:ill1Dllt oa Eduatian 

PubiJcalJOQ 

Primary Educttion for 

Olda Chtldrto 

RIIT"II Cnli ~WI<rong 

Rlltal Enterpr»e: ProJCO 

a- lk>elopu!CIIl Propamme 

li~ On"k1""' Ill 

Allocation ol n 

788,4110,419 8S..09 

31,032,913 3.3~ 

30.459, 100 3.29 

2b.464.948 U6 

15.327.414 1.65 

8.631.0S7 0.9J 

6.815,411-1 0 .74 

4,771,608 0.51 

2.626.123 0.28 

2,101,69-' 0.23 

1.&10.093 0.20 

1.571,663 0.17 

1,542.11) 0.17 

1.36J..SSO O.ts 

1,223,915 O.D 

898.563 0.10 

80,311 0.01 

l.4l6,5S9 0.15 

926.637 .62J 100 00 

The baJ.anee sheet as gi~-en .in the followin& ~e prm.~~ deuils about funds !llld lhbilibcs of 
BRAC for 1991. 



B A L - c E s H E E T M 

Bangtadesll Rani Ad •1UICftl)elll Committee 

As at 31st ~ 1991 
mt 1990 

FlUids ....S LlalrillJios Tlluo Tab 

Capual fund t ,..U.ssa.t'li 729 .J'/7 ,.5lll 
Gntuity and redundancy limd 33.17"~ 13.'J84.627 
Bwldm& IDllln""""""' ...,..,..,., fund t,1M.(o7f 6.6116.111! 
T ~\1\ltl$ hmd 1.lU.,l4!\ 7,l!!~ 
Flood rebahilitat>on fond 1,~ 1.156.569 
Uutd atDOI1imtion (W>d 59.7!11 ss.szs 
Group msuranoe fu.nd 14,1t4,6l4 7.~26.195 
Laan ~'OIYmgfund S1,62SAW 33,3!9,1~ 

He:ad oflio: over~ad adJIIOuneDI ale 4,57J.JM 1.118.1$ 
S'- loaJI from "0VTB I,JIJ.~ 8,303.o&S7 
MocorC)'Ck ~· luod ·~· 6.1$1.681 

c-l.lotoBlos 
Fmp!ds 3.171.- Z.774.0611 
Far cxpeo:sei ll,al,51t 15.338.594 
For Otbo<t liJuntt J.Jt5.JJI 3.235.642 
f«'"""' 5aVIftJS ckposll> Ul.-1'7UII 13"..,166,5_~ 

ForJTOioiP tnm fond HPoi,Sl~ 21.4-10,212 
Fot gmap il'">je<l and ameot -nl •5,Nt,14! 29.2ll,ltl 
Ban1 o-.n dah ., .... ,QS 41..688.165 

•.• . tn."' 1.084.s:Y>, 7111 

~-""'""' L.and and land de.clopmclll 4.534.lC :!IDS7 .1s6Z 
Buikbn& 114.18.1,154 108,-187,()1_3 
Vdnd~ 6&.314 ..... S7.12l>.32.1 
c-piPouluy bom;c IJI,SSS 1131..SS8 
Fumitul': md !inures ~,!U,UO 12.902.1J.C 
Oftice. tacmt') and liekl CCJilii'DI"nl Jt.tO,lll 18.085,494 
PWn mel llllldu.nefy u.ae.- 1S,67S,OS6 
Bt<ydes <&,JJ6.5U 4.147.018 
Ottp rube ..-en ·--"'? 1,453.168 
~u Mn~t ~ ().l<IO_e"IS 

~ 
lhtdlet) ftr..es 616.4% 

TObl Ft_~oed Assets .m.m,JQ 266.631,62.9 
Los> Act'Wn""'-""1 ckpreciJiliOO ff,873.151 52.391,/ZS 

~ l"u:cd Asseu J10.D'.111 214.239. 9()a 

IJ!T-111 4..llll.au 21,955 ,;!OS 
{)q>osiu for 1baTt'S in compant<:!i •.50l.m 8.501.135 
Loutopoupo 63Ull.~ m.~mm 
Dckrred nwettuc c.cpendtcun: l,l.l1 ..l"l 3.16S.li5.2 

c..--
Short lctm depastts m.on,t64 :!.1_3 .6'!0. 762 
Sloct.SIOraand~ 111 ,506.5IJ 68.117.103 
Ad-depastiS and prq>aymeo~, ~ 29 .ll2.1 09 
Sandry/wQ:Ounss ll>CltMibk n.m~ 26.694J2,1 
Lou U> BRAC lodasrru:s Ltd 

.... _ ..... 
15,129.826 

Cl:trmu-Wllb J'fOj«b )!3~Ml 5,780,93.1 
Cll.'lb and bank bmncc: .a-,,.1 33,538.641 

•••• ll7,JK 1.01>1.526. 7ll1 

Auditar : S F Abmcd IJIJ Co, Ch..tteml Aa:ounl.ml$. ~ 
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