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BRAY Lo sdaicing L5.7.7,000 from the Yord Zourtition to
yederteion mn "m'-:':t'll.mr.tﬂ anral Euterprise Frouleot (mni_lnr:
throe yens feried bominning do Aoeid, 1%5. Tunde mﬂmrm
to mrot The cogs of. Frojaat office, nine REF profescional -il!rd:
support ssifi, Lechuicel w#Fl papageront sonsultants, and 8 Filet
Frojeat 2umd t2 providc investmont capital to emell bueineazs
enterprioss onpruted by landless paople.

FEF' s objective is to inorease the loox-tern ineome-cereri-
tion grospests of the lantless in both farm and nep-fare scuivi-
ties by idertifying und prosoting unterprises that can be own=i
and operatad by the landless in both existing, ungraled scbivi-
ties sueh &y = ro-procuseing sl oun~traditionnl astivities sush
an gericulifure.
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BACEGRCUED

Dangladesh is the most densely populated arrarian countyy
in the #orld, with 95 sillion people, some 50 millios of whes
survive Pelow the poverty lice (defined as 1,800 calories per
day)s In 1980, 43K of the populaticn was under the ags of 15, a
the lador force was growing st 5.2% anpually. It is estimsted |
that at the current rste of growth, ¥ of the lador force in the
year 2000 will be under 25 years old, and the proportion of wopen
in the ladbor foree will ipcrease from the currest lewvel of 177
to 238, Curreptly 30K of the total lsbor force is un- snd undere
exployed and sn additional ome million pecple join every yesar.

Thoush data are unreliable, thes available evidence i-iicar.
that the level of employment is declining concomitant wit: s
reduction in real wages and income. The World Bank, for exssple,
eatinates that the resl weges of apriculturds]l warkers in 1931
was 758 of thelr 1378 levels mnd 64X of the 1964 level. Secauss
a dealining percentage of the populatiop controla ar sver largor
portion of tho lend, unemployment and poverty have increased. By
1978, sbout 7% of the householda owned #0F of tho cultivadble
land, 235 ownod over BO¥; by contrast S0F of the houscholis
owned less than half! mere and 29% owned mo land.

Coe of the causea of the lariless's ipprovemest is Sha
allecaticn and diotridution of resources sccording to social and
cannely tructures which exclude the pocr. Bangladesh is sovernsd
V0 mm o olite who throurh g sexi-Teudal system of kinship tizz ond
patron-clicat obligations capture productive resourtes, furiher
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exzcerbating the polarity between the elites' weslth and ths
impoveristmont of the lacilesss.

Preoceat rural esployment cpportunitiea are primarily Ccund
in agricultural produciion which is usable to ad2exd the bBursoon-
ing labor pool. Of seecondsry but growing importsncs is rural off-
fzre ouployment. The level, composition and growth of rursl noo~
fors vaploymont reflecte dnnnd for: 1. Gervicos to tht sgricul~
ture seator which include transport, equipment msnufecture and
repalr, sgro-processing, ete.; and 2. noenfood goods and soervigas,
domand Cor which riseg with m. uul ia dominated by textil.
croduets. As the landless are underemployed, and have 1ittls 4f
sy dicpoaabls iocomes to purchase goods other than easentials,
there 40 presestly a low doapnd for mogfood items dus t0 & lack
of purchaning powsr. This sugzasts rural development polisics oo
prograsmes sust seek to incresse not ¢aly fare incomes dut slsc
son-fars® incomof by cresting wmployment of the lamdless iz otk
non-arop agriculture and rursl industry.

HEAL

Tho Bangladesh Rural Advancemont Committoe (BRAC) startod
working in rural Banglsdcsk in 1971 whes it floated rafts of
bapboo down the river into the Sulla Area of Bylhet District to
mosint the people to reconstruct their lives and bomes iz the
wva"s of tBé Jesttuction durimg the War of Liberation. Aftar
sooting the initial relief depands, SRAC sdjusted ita stratogise

objectiven to encourage the lnfrastructure development =nd
long-term suetainable self-relisnt growth needed to elimicnato

i
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the over pervesive cycle of poverty.

BUAC's ipitial devolopment stratogy was to work with the
satiroe community, expecting that the resources injected into the
community would "trickle dows™ to the poor. It was guiekly resli-
zod That the existing stratified maturs of the comsunity cosured
that these inputs would be captured and used ealy by the "rieh”,
leaviag little if anything to the poor. BRAC therefore altored
ites programs to focus only on the “dissdvantacged" landless -
those who own 0.5 acres or less.

BEAC mobilicce landlcss men and vomen into groups who then
plan, initiateo, manege and control pelf-reliant collective zcti-
vitics. BRAC gupports these activities by providing scomasic |
2kille and human developsent training, extensien services, crodit, |
ird logistical amsistance. The training and extension services
include agriculture, pisciculture, snizal husbendry, poulsry
production, cottage industries, hesalth, putrition, and functicnal
education. Aa the overwhelzing majority of Bangladesh's popula-
tien lives in rural sreas, BRAC focuses its programs on sssisting
the rural poor te organise, to gain scoems to {nformation anod
resourcos, and to iafluence local 4ecisions that affect their
izmodiatc lives. Tho programs are designed to provide tho poor
with the snalytical tools to exmmine thelr situmtion, smd recog-
aize that poverty is not a bappenstance of nature or asccident of
birth, but rathor e consequence of the manher is whick scciety
organises the use of its productive resources.

-
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ERAD's developnent programs: the Sulls Project, Manikgsn)
IotegTated Dovelopment Project (MIP), Jamalpur 'omen’s Project
(WWF), the Bural Credit and Trainisg Project (RCTF), and Outressh
are designed %0 work with the landless to develop their occupa-
ticoal skille soc that they can cars a steady income. The programs
are supportod by the Training apd Hesource Centre (TARC) which
rrovides akill and human roscurce development traiping, and
Aarong which provides design assistance and a marketing outlet
for rural oraftue.

After 17 yoars of desigring, redesigning and inplementing
developmont projccts BREAC has decided to imcorporate these dis—
Tipet progrem strategies inte cne comprehensive stretegy. Outroac:
will soerve as the initiator of SRAC's work with lapdless in sa
Upazila. Outreach’'s strategy and methodology will resmain the
sase, 1.0. to mobilize and organise the landless to develop
locel loadorship and organizstional capecity T0 harpoes existing
comEunity resourcos for their benefit. ROCTP will follow after
Cutresch’s initial 1-2 year mobilization work, and extesd credit’
to organised greups of landless men and women for inceme geners-
Ting motivitios. ROTP Program Organisers (P.0.) will work with
the groups, providing sod arrasging for sanmagerisl and technicsl
training, oredit, extengion sarvices and gesersl suppert to
engure that the groups remais visble. Part of the individual
group’s products will gestimme to be sarketed through Aarcoc’s
sxpanding petwork of cutlets. The larger part will be locally
markoted by the groups thessslves,
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Currently, BRAC's core staflf sumbers 676 and the OTEF
program otaff 1,301 (see Appendiy T). BEAC's aovual budge: for
the period ending Jume 30, 1984 was approximately Tk.50,000,000
(Us § 3.2 million).

ARAC = TSOOME GENERATION POR THE LANDLEZSS

The primary sctivity of RCIF, MIF and JWF staff iz te form
village lovel organizatioms (V.0.) in each of the villages covered #
ia the programs. There are separste V.0's for male and female
groups of target people (i.e. those vho are landless and own T
legs than 0.5 scre or depend on selling their manual labour for i
subsistonce). Eeencaic 2chemes ere usually preceded by a period
of six socths to & year where ths V.0s are involved mainly in
coasolidation, oreating social swarencss, taking fumctiongl edu=-
cation courses, and developine group solidarity te enosble thenm
te take up social -utinn..!'hq sleo initists group subgeription
fundy {4 order to eoocourage savinss and utiliszse rome of these
fundy in productive ways. Such groups have been a le to act
effegtively mn pressure groups on local officials to obtain
acosse to publicly-owned resources such &8 common land,

The cumrent ocomomic activities undertaken by BRAC supportod '
groups ere tPeditional to the rural econcmy. Oo-farm activitios
(erép cultivalion, irrigation, ete,) by both sargisal ferssr and 1
landless sharseropping groups are the prisary revedus earnsrs
and asgecounted for ST of BCIP loans by nid=-198a, Ban-farm
sctivitiss acpounts for 25% of loans and are primarily io the

cottage imdusfry sector (set saking, kankha esbroidery, spice
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and pickle processing, etc.); trading, largely of agricultursl
produce, sccounts 19% of lcans. Ths balance of lsan saking (7%)
is for other service industries (tramsport sand market leasing).

BCIT is currently working through 17 Branches in 16 Upezilas
in 8 Matricts and provides loans for individual and group ccome—
nic schencs. The interest rate is 15% with n %9 service charss
nccarding to 'th- nature, duration, somplexity and profitabilitsy
of the schemn. Bhort, medium ond long-term loanm are given for
periods of leass than 1 year, 1-3 years and -5 yoars respoctivaly.

ROTF base~line surveys show that, on average, landless hous:s-
kolda gsomatitute 53 of all houssholds in RCTP arcas. Presently,
ECTF serves 20,723 bouseholds out of a target of 12,338 (65
COVErago) . sesbership totalled 38,385 by June 1984, 22,764
males (59%) and 15,627 females (41%). Individual loans vary fro=
T™h.500 to Tk.1,000; callective loans vary from Tk.1,000 to 3
Tk.26,000, An shown in Appendix IT, the 'loans fall into the
general ﬂtmﬂﬁ of sgriculture, livestoak, poultry, fisherics,
rural industries, rural trasspert asd trading. By the end of Juno
1984, a toval of T%,37,428,000 Bad been disbursed to 34,669
borrowers, of which Tk.14,320,000 hes been realised and
Tk.17,708,000 is outstanding, of which Th.3,%16,000 is overdus,
Eiving Sn sverege recovery rate for ECTP loen priscipal of 29.a%,
_l.run_:- interest payments, however, reduwsce the overall recavery
ef loan principal plus iosterest duwe teo 87.7X.

The groatest constraint in saking loans is npot recovor—




- Bt

‘apacity but the diffioulty in finding suitable schemes for the
groups to participate in, The schemes operating presently have

5 low profitability espacially amongst the female groups and

thus cannot make mejor contributions towards the group funds.
Under the women's program in JWFP, for example, economic activi-
ties which bave been taken up imclude paddy husking, kantha
(quilt) embroidery, sustard oil ex'-acticn, seri/eri culture, 2
Juts werka, poultry and sgriculture. These activities have gane-
rally been profitable - but oply sargipally sc. Only one echemeo
proved unfeasible, handloom weaving. A survey of econoBic acti-
vities undsrtakern by BRAC in six ROTP branches ghowed that value
sdded per activity varied considersbly. The survey suggzests that

a number of ths existing schemes heve reached their full sarning
potential, and yet aré not providipg the participants with suffi.-
ciont carninga for time and energy axpended., For example BRAC
ataff calculated that to the end of 1983, from the realised

loans the loan=es hnd earped g net profit of Tk.500,620, return

on investment of only 4.77%, of which the men geperated Tk.393,667
and the women Tk.109,953. Similar results hsve been found by

BISP and th.'a BIDE evsluation of Grameen Bank, which showed that
the carmings frop non-crop agriculture and cottage industry
activity - while significent sources of subsistepce income to
landless households - ware not sufficiesnt to enalila thess housc-
heolds to accumulpto slzable surplus income for reinvestment in .
zore productive asetivities.
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BRAC staff Rave identified several general cosstraints to
mﬂtt-hh income memerstiom, imcludingi .
1« Lack of skilla and experience on the part of group
sqzbers and BRAC ataff;
2. Lack of sxperiesce Becesssry to conccive, plan and
implemont now ond improved fores of productive activis
5. Ocareity of local resources;
%s Look of staff familisrity with business eperstions and
lirmdted nocoso to technical asmistance;
27« Thoe over-riding prodlem of matural calamitios much as
floods and livestock disesse.

Purthor snalysis by BRAC staff have identified the following
rpocific coenstraints to improved profivebility:

AOTIVITY CONBTRAINTG
Agriculture - Bigh iﬂ.'lf sharecropping/rontal
agrespents
‘= Hatursel hazards
Ierigation - Long payback pariod
3 ~ Limited technical skills
Fural Industrice = Limited technical akills oA

= Foor product designs (handicrafts)

= Irregular {nput supply

- Linited anagement skills

= Limited sarkoting channcls
Fisciculture - Limited technical akills

=~ Obtaining lease of ponds

.
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= Unrelisble inp = supply
Transport e LimiLed maintenance facilities,
storage of spares
- Difficulties in cbtaining licenas-
- Limited gtorage spoce
Livestock and Foultry - Limited supply of feed
- Limited weterinary care coversge
end vaceine supply
Husking - Crop drying in momsoon seascn
- Low-productivity technology
- Heavy work

be made in the means of production and in organizaticn. In addi-

tion to theme identified needs withism RCTP, BEi'AC neods $o test

non-traditieonal econcmis mestivities for tie poor. (Appandix TII W
L

"
|
.i
These schemas ray be potestially viskle if ioprovemsnts can l

gives an indicative list of activities for imvestigatieml.
Efforts have been made toshift carefully through ideas for schemes
and organize individuals and groups to undertake them. Manilganj
Integrated Dovelopment Project (MIP) hao made & beginnipg with
serifericulture which is being introduced with technical assis- !
tance from the Sericulture Board. HIF has assisted nearly 700 l
1
'.;l

Froup membore with training, distribetion of inputs, provision
ef credit and eguipment, product desige and marketing. Similar
work has been undertaken in the mmhltm snd poultry

rearing., MII's cxperience has hm:u.lltﬂ the potential for ‘

Taising landless inoomes and has underlined the peod to sddresc
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the coastraints mentioned sbove ir & oves “'em, To
scocmplish this, BRAC proposes tr - . . Fro.l Toierprise
Project (E"F) which will “eweler . 0% s id«mtily
profitable new setivities and to 1 ' Lar vrefitional
sctivitien.

FROFOS* T
1. OBJECTIVES

REP' s boado cbjentive ia to inorease *"  Ame_tesn pural
incomo generation prospects of the 1+ sea in both farm end non—
fars sotivities. REP will imvestis- ;, ter® :n- ('roontrate now
or improved income carming sctiwiti 1, a-4 ar-emise and trainm
landless pocple to undertake thes: otivities (n order to
incroase Inbor productivity and e-slayment ~ ==rtunities.

Bpecial sttestioc will de giwe= * "o expanding
existing prefitable astivits . tnat can provwide T 1-tise
ceployment for rural poor womenm; svb; erntly p “om will e
given to intpoducing and promotin’ novw mn. Lngoe + sativities,
To date mont gf the economic schamos that hnvrn - =4 women

have been cottage-baged and have j=r='4s" _ “ited esploy-
mont and low sarning petemtinl. ! prirs ohliontiwe of REP h'.
therefore to identify activiti.g vhich » ' = g full-time,

high returns for women.” .—"_______.r-—-—-*—

.- - - -
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2. ACTIVITIES TR INWESTIOARION
The sriterin for activities pelested by REF for fawestigtion
will ®as

1. Initially, represent scomesis astivities in currect BEAC
crvddt programs with gigaificant potential for improved
roturns,

2, Good market prespects.

3+ Profitable for tha produser, ensuring a positive return
en dnvastuizt end minimum not earnings of Tk.600/month
far full-tise work.

&, Skill demands that are "ressonsbles”, with enphasis oo
building upor existing skills.

5« Technolegy for hame or village exists or ces Be roadily
adapted without timely and costly R & D.

6. Availability of raw paterials.

7« Poteatial for creating viabls, lasting esployment while
enmploying = large cuzber of pecple in their locelitiecs.

8. CQuigk reture, not requiring long lesad timc before sd7i
tional incomo is realissd.

Anglysis of existing incooe geborating sctivitios szd coo-

* siom ¢ the above criteria sugrosts the following activitics
or ipitial EEP iovestigaticonm
BICTOR ACTIVITY FOTENTIAL REF TASK

1. y Fopd fisberies Introduetion of culture
serieuibure ars

immﬁwiydi:'-

of m-i

k|

-
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Liveatoe!

Porest—

PFoaltry

2. Agrv peuconelng Rlee Milling

3 Tuxtilin Ooteen Hand
Looms

Devolormgnt of gary veloriz .=
acalth anre Yuly oyetez

Ermr organization for roei-=i.
and kbhas lond plamtetion of I-c-,

feddsr and produc Eact
Estasblinshment of au:l:i-'li.‘ul

Estohlislizeat of hutchuries .

Developamnt of roin veterinary
haalth core Asl HI'T“.LHH

anizsntion of groupa to
mrlti nechanical Iﬂll

Gr orgunization i{n hamd locs
I'-::Fnﬂ“.

Aad4ivicoal sctivitiss Tor subseguent investimation are lis-
ted L Loesdlr TIT snd include sorp caking, cloth dryine, yarn
dyeln;, c<tton processity, transgportation, wnd fruit samd vese-

table prccEdsing,

The propomed Brecring Committeo (ace Below) will eriticslly
reviow thia list to detercine the precise sotivities for EEP's
attention, bearing in nind the eriteris developed above. Each
setivity will be zsscesed thrcugk am Activity Profile preparocd
vy REF ataf! and consultsnis. The Frofile will «osess the incoue
menerating srd employment crestine potential of sach sotivity and
suggost t¢ REP psnagoment sppropriste atratorics fer WEP

involvement,
*

3. FROGRAN GTUTICY

REP ofll endartass the following strategio taske:

Ve afesgsmsat ol Barkec sotsptial: HEP's stuff will work is

collaboration with BEen’g ‘zgzurzh and Evalustion Divisice (2ED)
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snd ROTF's ccononists to produce ccomomic and financial fessidi-
lity studies and prepare Activity Profiles which will detersmines
the parket dorond and potential for selected products and acti-
vities.

eehar t EEF's gtaff
will identify and collaborste with othor organisations in
Bangledesh working on product and process development for both
rural industry and noo-crop agriculture, including BUET, MIDAS,
Grameen Bank, BAU, Chittagong University, MOC, EDES ete. tc share
information and avoid duplicatioen.

5« Tw tion T of si

Troup access to commen land), organising and training lsndless
beneficiarios to teake up these activities.

“. Tgut-parketing of products spd services: REP staff and

landlese groups will tost-market in local hats, basars, and
through Aarong, etc, to gauge commsumer acceptance.

S« With canel from JuP, T iom of

tools paterisls: HEP staff will develop prosrams=sg

of on=the<jch training, backed where aecelsary by written snd

audio=vigual matorials to train BRAC groups to undertaks these
activities properly and effectively.

The REP Project Coordinstor will communicate directly wizh
DRAC's fleld projects to ascertain their nesds. A marketing



-15 = ——
seomondst, roBucrchor and conpultants will aleo work 4irectly

witlh v fI814 projects, to ensure *hedr activitics a=s respon—
e vo fisd4 nascds.

fellowdng fovestiruticos of the market potential and profi-
tebility of ipdividual sctivitios tdontified Yy SRAC mroups a~d
provressy namwaeen and follcsing minisun secessary contrelisd
testing by FIF uaing lte wxpesiseatal projecs materiile budset,
pilot prvjsete will be unlertaken Jointly Lotwoon REP and BRAC"u
landleas sroupa to fleld tast now netivities and peans to crgo-
oige the lardlaw to undectale theos activities. Yor this parponc,
n Filot Prodccs Fund (1EF) will be estedlisbed uhich will snabic
BT %o updervrite risky activities on two bases, depending on
the péroeived cisk of the inveatment:

- Heliwo  to High Risk: owncrship by HEDI', either initially
lecaer! a% a fee to suitsbly traibed and asaisted groupse,
or cperited by EZF payire landless groups a wage for
Ehoir lLabour, in both cases for & poricd wp to 12 ponths,
At oo “hich proupe would Be expected to invest own, RCIT
or pdwed funds in sesuiring the enterprisc fpom PEP.

-m- cwnursiip oy the group usine own, ROTY or mizod
fungn, with WOTF fucis guarentes! when nooessary for a
puricd of up to 12 neoths by the FIP,

Appvndie IV pives dotails of FIT :paraticus.

4. OOICONES

s 2 high-rick, oryerizontsl Trogran BEF 48 cxvested = Hav.
the frllovin: broadly ct ted rotcopea:
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‘e lovatiricntinn, develophunt sbd promotion of several
moriiale incrre pasarnting sstivitisn for the poor rural
1vediasn; » '

#s. 30 pralfitale enterprisss, IngMinw in ircimet to At
lendt TG00 ety foF fMull-Sis rural lan'lsdc enteespencurs
enganis, fm swch actiwvitiec,

se Biwedopa ats of du-htvos capenlty in REAS k¢ oretious Lo
idontily oL develir gunh nstivities ayptuestically.

by Uimeretirn of Xnowledge nnd strstogios for increasing
rarel i pAless tmroeo that cen be shared with other rural doeve-
lcpaent srnanizions,

Appendix IV sugpests ar indieative tarvet of approxizotely
D entorprises areated for =20 investhnqat of Th.&8,000,000, and
renelitior some 300-B00 grocre mpobers. An equal musher of
snterprisse ere likxely to bs sisultencovely gencrated by E0IF,
M) (2 JWP bosed opn HED cxpurierce. More precine targets ere J
not emmuidersd appropriste ot thie atage, =»l it is recoenized
thut vany enterprises idemtifivd may nmot prove o be profitsnio, |'

AEF will have a full-time professional staff of one Frojeed
Goordinator assistod by so expatrists sdviser for an dnitial 2R
acotam, ove Markot Lecmomipt, and three Techuiesl Dovclipment
Officers aunisted by Tour support staff. Dr:it job descriptices
for peoiswmicnal ataff asc givem in Appondiy V. Otaff teadnior
will be wrdurtakon undear Ford Poundaticon's wxictins crast =o

BRLC (O3E24).
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Consultants rod engineers vill be hired as required fo- & %
income genirriipg sobivity idestifiesd for dovel spent, “catin
and prosbticn. The rajority of ceesultacts will S respuitod
loeally if svallable. Otherwise, the approprists infiviausle «i1)
be Rirved from within the Asia ravisn blcsuge of cultursl and
saain)l gndoretonding of what i raquiret to dowelop fnecee —amo .
eating ectivitive for roral Bangladest. Asalotence im Sdontifsi-
necep@ary skillo will be covght from organisacions much &=
Techn mob Chola), TVL, and TTDE. Hesidos techniee) aon=gltanta,
crneritonhis will slse be hized to provids parfotins and manssc-
Bent Jdvice vhon roguined.

6. MaTooEEEDY

i 11l B bassd in BRAC Heod Urfice and hoalesd By n
Froject Conndinater whe will report ro BRAS's Deeeutive Pirocts -,
43 expetrite techniesl sdviser will aamist the Coordinator for
| %o ytert 10 the tuuks Of wstabliohine the unit od aetthes up
Cits tnlela) pound of “nterprisss. This sdvise® w1l bawe rracti-
eal, fi«ld expurionce of technolocy dowelopnont and disgesinn-

tiom 4n tupel, aruda in Asia.
i 2%
o ul'-r-nrl.nz Committer will hn rmm to review who REI' work

FOOGRo Gy wut rrinrit;r -ut:l.#itinu for dpwentignticn, and
help :utcrttmr potenticl coepultents and resource pecple. Tho
_ﬂtm- .-r.:rim will 2lec massist the Projoey Cenrdin-tor te
wite fun of r%.h:umu for erosvitants and review their wook.
The Condtton mesderonip §5 capucted to sonsist of the Zrecutivs
Dliveter Orf B0, REF Courdinstor, Manngurs of BOTT and TV, the
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cuprint Mrostor of the Institutu of Lppropriste Tiochmplesy, A
a reprosantative of tha Foerd Foundetion snd will neat cvory
thre: asatha.

7. IV INaTION

Therc will Be a sid=term, In=-hours cvalustion =% 18 protrs
apd 2 fimal ownlaatica at 36 ponths by a tean of ixternal ove-
luatere. The eveoluaticon critoria will be bapod upca the cxpoctel
cutodmen 14sted sbeve and will Be developed in consulbation sdth
the Pord FPoundottaon. :

3.  INPUDS
1. Pesposnel

Thiz is detailed above. As por BRAC porscamsl policy,
Friag: Denefites included housing, mcdiczal, converance, sntar-
taicmant, gratuity aod Frovideot Pund ceatridutica bascsd o= the
Easic Salary ns shown in the Budget.

4. Froopss Rxpenses

A+ Cengultants: Frovisicn is mado in the budget for
“8 pohtha of technicnl, marketing, and subjoct matter opecin-
liats (;5 months af pationnl conmultants and 12 months of isds
regional consultents). Consultants will contribute speciclist
eXpurtise %o designing and assisting implementaticn of Tiices
projects in the activitics showr in Appendix IT1I.

*
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B. Comsultants Travel snd Tousing: Provinirs is nsde Tor
trawvgl ond cecrsacdsticsn coste as follows: y

Air farest 12 tripe X 7x.25,000 T $00 000
Tiy DAz 92 nonths forvisn consultants
(Phaks) 90 4sys X Tx.800 TX. 72,000
(Rural) 270 days X T%.100 Th. 27,000

Tay, Dir 36 momths naticonal conpultaots
A& arnths ¥ 30 days X Tk.900 Tu . 108,000
Tetal Tr.507,000

0. Experimcntal Project Materinlsm: Frovision is made in
the hudget for tho purchnss 5f emterials and cquipment whish
would b used is comtrollsd, pre-pilet project testing spd
evalustion, Theso wiil inglude:

Flasi snd insect msterisls segdosns, fiogeriimes, sil:

wores, ete,
. Raw materials Dyestulfa, c¢otton, and cottcen
s : seed, eote.
Equipzent Soap bollin® wats, ste.
Structures Fish hatcherios, otec,

Requirenonts can otly be specifind a8 sach activity setien
plan 13 grepored. Busget provisien 4o esleulated at T¥.400,000
timpg 10 setivitics. Soms cf this oxponditure will be recovercd
and re-cyclsd fer jurchase of further exparissctal ascerisls,

D. Extonpicr Matefisla: Thase sre training ajds for I—4-
leda groups aod DL proeras staff in the fore of audic-vyisua:
meterinla, tocmicsl Bookists and sctivity investment schedolioc,
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3.  Becurring Rxpeoscl
Frovieltd i sede for the rontal of offies space, cost of
utilitics, telephenc snd office supplies, ant vehicle cperatiny
costs (including ropair snd maiptoporce). in sversga snncal :
whioh includic a facter for {nflation is shown against emsk §
awr a o yor parisd.

.  Eaaeaaat

Frovislen i sado ir the budeet te urchase a project
elz (Jeep) for tix Coordinator snd Economist, and two )
for the throo Tuchnical Development Officers for trovellieg to
and in the Jleld. Purniture and office equipmemt will all Be

purchused 1o year 4.

S. EAlek Prodect Pund

Provisior i oude for s Pilot Projeot Fumd of Tk.2,100,000
te be used by AEF to establish pilot enterprises jointly with
landleas proups as outlined sbowve. For budget purposes an indi=-
entive figure Ls shown, based on the following estimate which
shows fired wnd working capitnl requiroments:

AETIVITY NNBER UNIT INVESTMENT TOTAL INVEISTMERT

. Ik
Pord YPialherice 3 100,000 500,000
Yorcotry 3 90,000 150,000
Rico Millin; 3 50,000 450,000
041 Milling 3 200,000 &00 ,000
Bursuriot 3 150,000 450,000
Handloonm Pactory 3 150,000 50,000

107.L k.2, 100,000



Recovery would %e =chiswgd by selling succesaful cmte mor
to participating londless groups (ucimr their own fMunds and BCTT
eredit) and recyeclins tha funds intc now activitios, as speci-
fied in Appendix IV,

9. TINETADLE

The project i= expoctysd to run initially for % yemrs fro=
April, 1985, Dutailed annuol and quaprtirly workplans will be
prapared by the Projest Ceordinator in consultatisn with REP
Steoring Commitetce, following a throe-ucnth ataprt-up period
from April to June, 1985 when the staff will be recruited,
cquipscot end veohicles procured, and office socomrmodation
arranged.
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PUDGET

t Coopdinntor
T™H.7,000 X %6 msonths

Enonowi st
T%.5,000 X 3¢ months

« Technicnl Development Offi
Tk,.3,500 X 36 months X 3 "

« atgountant
ﬁ.Efﬂﬂ 4 36 months

Driver
Tk.1,1700 X 3€ sonths

F. Bupport Gtafl

1s. -
-1.“ X ﬁ ponths

2s ﬂ:i“ ARBBIL .
T®.500 X 36 ncoths

Sub-Total

Prizge Benefita
608 of Besic

Iravel
0% of L -7

Total Perasonnsl
PROORLY SYPERSES

A.

Ceanrultants
e TX.15,000 (local) X 3% months
2e Tke25,000 (regionsl)X1? mcaths

8. Conpultanta Travel & Housing
€. Experimental Projdet Matorials
D, Extension Materials

Totsl Progres oxpungon

April, 1985 - March, 1988

——e
26,000
480,000

378,000

39,600

56,000

1,080,000

648,000

40 , 000
300,000
507,000

1,000,000
22,000

Ix.

14944 ,000




ITI. ECTRRIRG ZODRLES

A. Office
Th.0,000 X 5 comths

8. Utilities
Tx.<,5%00 X 3 mcouths

C. Tolephone
" Tke1,50C I 36 months

Ds Office iﬂilﬁlill
Tk« 500 36 nonths

E. Vehicle Operating Costa

1. Je8 4 |
Th.5,000 X 36 months

2. Peotore ’
ﬂ."" I 2 I 3& monthe

Total Becurring Expesses

EQDTmam
A. Traasport

1. a4 X & J
Ttm.gl‘llnp

2. Motarcyclee
Tk.2%,000 X 2 Motorcyclen

B, ‘Fur-n}'ltm:-n and Equipment
Total Iguipment

PILOT PROJECT FUHD
TOTLL BUDGET

a4 000
90,000
B4, DO0

90 , 000

180,000

650,000
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TEARLY BUDGET (iz Taka)

1 2
Ferazncei _ 658,000 8,000
Frogreses Dxpenses G7+,000  §76,000
Equipment EA3,000 -
Filet Project Purd 4,550,000 1,050,000

3 Iztal
65A,00 1,940,000
876,000 2,422,000
290,000 630,000

= 643,000

- z,ﬂr.,_wh

TOTAL T BARA  £%.3,530,000 2,882,250 4,352,500 ° 7,783,000

® Tk.25 = UE 8 1.00
Mﬂ Hulh - UG 3 m;?ﬂl

53,280 309,780




. " APPENDIX - I
BRAC GTAYP FOSITION

DECEMSER - 1981 JUNE = 19544 _
Male Femsle Total SF Male Penale Total =&
Soard 5 1 6 17 6 o & o
Eapajument 5 0 S . D - c M o
Field Quaff
Branch and Area
Managera a1 0 21 (v] 28 0 28 o
Frograo i=
nwuﬂ eld
Verkera 327 & 333 & 55 7 512 4
B L o o o m a aws o m
T0TAL 26 53 59 9 =] 5a 682 =&
CTEP
Organive-ga 177 o 177 o &0 L] 2E0 o
Cral
Hioe Vorhars £ © 399 399 400 0 70 760 400

o

Support A3 83 0 181 184 0
TOTAL * 260 299 659 &0 G4 760 1,307 52

(=]




AVTENDEE - T
AETE LOAIT B0 EAD 0P SURE, 1984

T & N 1LE N
et 10AR AIOURT wlikU=3oD FARGENTLGE
Srop - heartonltuce 1850 ,60 gt
Pisheries A07 0D 2.6,
Liveatess 5 e TS 1.6
fural ITatiatriea 3:545,570 11:3
Transport 1,757,550 Say ——
Hunkite 5 L0 00 124
Trating 5,523,585 156
Harkat I<using oA 00 . __"_1_,.2
Te. 31 ,w27,540 ‘H'iﬂ

T TACTENIZY LOAN AMOUNT DISSURSED — PESOTIZSSE
Morbiaged Tand ° XETTh, 000 1.3
Faddy Gultivation 24 700,370 BdG
Danapy G40, 000 2.0
Sugsrcane 207,900 0.5
Fotato " 1,219,550 -2 W
“hoat 142,550 y
Finsansla 107 760

Enlon 4., 900

Jute 1,680 o P
Tarweric 2,200

“stergaion a4




2

Yonetaklen 8,00
Cilssed . 24,640
irrigution | e mﬂﬁ
il e
Total Faunries 4 000
flow Ruaring 500, 07%
Gont Swardm 158,400
ue. Bearing 4,900
Toral Livuatock 2,660 775
dsuving 1.995,0
Fortery 12,000
Carpentry 21,25
Cottuge Industry 07,790
Wo'. Teking 1,050
Block Printing 42,900
Tailoring 29,250
Tood Prodessing - 502, 600
Harkating 663, 320
sdeting B5ymo0
Tosal Turel Industries 2,555,340
elernhny Ty 510,650
Dgactry S0t 01,570
woitane Care +43,300

Toues Cart oF 560

R

1.2

0.6

L E

"H.5
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Toual Traveport Sa 700

o iay Doeting 697,400
Palae Hraskirs 12,400
ot ) Husking - 3,007,880
Tovid Gasll Prading 22008,.600
Torw Narket laucing m

TOTAL Tk, 59,427,590
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- P = AFPENUTY - I1I1 4
IBDTICATIVE W ACTINTEIES 1A

QUDE HE0TOR ACEIVITY
M Crop Apvileoitpa Vepetnbloe g<cuving (ineldidine winged bhoan)
G2 Idvectock Irlgnry voterinary hoalth care provicion,

uge of jsproved anical harneas, silk
orodaats prapapstion

04 Poullsy Egtatliliglmwent of uwatehaeries, prisary
veterrinary heslth care

Of Plaherien lse of pen cultnn._jﬂtrnﬂuntiun of
varictiog . (inalvding saxp, catfish),
r,-:.tthinhﬁnlg: of hatoheries

o Pornstry Ellnduide und Khan 1and plantatien of funl,
-r_udier,- _!'nn& srepe (iscluding mulberry,
ipil—ipil), estsbiishsmest of nurseries

06 iAgro procsacing, HMiee zilling, il =illipg, luproved sur
processing, frult and vegetahle proceasins

07 Textiles Fuctory handloon weaving (eotton and silk),
ectton ginning, processing and spinoisg,

= nil!‘_':rm ryaling, yerr dyeing, printing

azd tsiloring (including embrefdery),
£ilk wors hatchery and clokh drying

08 Cottere Ivgrawed  Yasbso praservation and

Industriss =

aplitfing, scap nzkKing and unbrella
msnulacture, icproved pottery.




: = APFEIDIY - IV

Lsnes,

Tha Filct Ivojiet Tynd {FIT) #ill previde viry cxpital te
ardor ke pdlot prolestc SO poepate 24w or iroroved activiiies
smtar proapl of BIAC horeowers. Theae pllot projects would de
uroioctaren jedntly Ly B i soleoted BRAC lendlecs groups in
ordsr o flodd Luat new activities ond poane o organisy the
Lasilene to undertake those activitian,

Invengeens Froficfoiio!

Analyals of exioting ircopc-generating activities unidor-
twten by BRAT srcups suppest the folloving sctivities for ISF
feveatigatior anw] proscticns |
01 Honorop Agriculturs Fend Fisheries/Hatoheries

Livestock

ForeatryMarsorios

Foultry/Hatchorics
02 agro Frooessing Rice Milling

©i1 Killine

Cur Proccusing

€3 Textilen Cottor Oantloey wravine
' (fastory~bared)

Eeri/Ericulture
o4 Ouhar Scap Making

"

il ol i N -




E H -
- SISV AT L
Puwi reyci-esentE sty Lagad on tha [oilcwing indicabive

ol oud al fonues

ATV PaiER  0FET TR ALY Takl
Pond FieParing % 0,00 W 00
Faruntiy ] 50, OO0 WL i
Rise ML » 0,000 150 L
0i1 Muiblas % 2004 (5K BT 000
Murovyiea 3 ¥k O G50 00N
Aapdlecn Yaztcry & 226,000 e S0 OO
L - ke 2,900,000

T wil' sech oo pnlerigke =olistorstive Filot Frojoct

sctivitisg =ivn R L poups tdertiTiod Ly samagemont sod oxis-
ting FRAC projreme. Thosy corivitics will B ssvsblished aa
profivtemaxine enterprisss run o> o etipulsied period om one of
the following basic tr & lstermised by the FEEP Svecrior
Commiteu1

1. figh ek - Ownsrazip ond -moration by REP, payine lemd-
sl groupn & w20 75 treir labour for @ saximus prriod
of 1 tanulhs, site> whith oucups woul | be sEpested *n
lrvest var ampdroe PO3F luan funds o Ruying oho entrrpsle2
at ity 1) wterc-up cost.

D Bedtve *isk - Owssrship Yy &KEF, operatiim ¥ Junilew
i, Trying & leesc-hire Teg of 1) of inivisd inw svos!
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3.

e

Igvessaent Recovery

ax initial reound of 2 alresdy idenvified and (allowier for
irCintion) a furebgr -poesd of 15 yet to be identificd. Baacrosl
{ron therfirst round ¢f iovestment are oxDested te fisasce

tam secom! round .

-H-
yur sonth for s saxizun pariod of 12 saathsy, sfter walsh

i

Low Ma¥ - Cozersaip azd operation by & rroup usin: owe
and/ar WL ﬁu;. with BCTF fundn gustantesd it naR =Ty
for A pericd of vy o 12 montha st B pusractse fee of ¥ of
invoabzent par month.

— =

Friovity will be gives to group=hased investment in ncne
erop arriculture and Tursl industrics, invelving sn ievest=
mont taryet of lega chan Tk,25,000 per permapeont job
created. '

At 1uadt 75F of investiert will be Sada for motivicies
urdertaken by women.

Investment will cnly be sade with groups which have =
tive, mhmmmmmiqmm_
(repaid at lesst ona lcan and on time with payments om a
sooond loan). . % ;

Tarng and conditions of investoents ap stipulated abave.

FF¥ is evxpeoted to create gome 35 antorpripes, cospriciss



