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1.0 Afghanistan: An Introduction

As a nation, Afghaniston has a long end rich cultural heritage. Lying at the crossroeds of the
Silk Route between South Asia, Centrol Asia and Europe, foreign influence has ployed an
important role in the formetion of the mindset of the Afghan people. Its sirategic position
sondwiched between the Middle East, Central Asic, and the Indion subconfinent along the
ancient Silk Route means that Afghanistan has long been fought over — despite its rugged and
forbidding terrgin. The turmoil surrounding the region confinues foday. The twentieth cantury
was charocterized by political confusion and disturbance. As a result foreign intervention,
hard-line poliical movements, and ethnic power struggles pervades the country. As
Afghanistan moved into the twenty-first century, the palitical situafion continued to deteriorote
and the American and British bombing of the country in late 2001 further exacerbated
problems.

Since independence from Britain in 1919, political leaders hove struggled to shope the
country in their own image and with their own ideology. Between religious dogmaos and power
struggles, the first 70 years of Alghanision’s existence were indeed tumultuous. From
monarchy in 1926, to o forced constitutional monarchy in 1964, to o republic through
military coup in 1973, the political lendscape of Afghanistan was unprediciable. The source of
this unpredictability lies in the struggle between social reform ond conservative opposition.
This created civil unrest forcing the then King Amanullah to flee. Zahir Shah who led os
monarch for the next four decades reploced him. Despite his lengthy rule, this ero continued
to witness polifical polarisations and power struggles. It was during this ero that the then Prime
Minister Mohammeod Doud sought economic and military ossistance from the then Soviet
Union. In 1973 Doud seized power in a military coup and declored Afghanistan os o republic,
but he was soon overfhrown in 1978 affer which the Soviets finally sent troops into the
couniry.

The situation become of serious concem fo the intemational community during the cold war
ero when the Soviet Union showed interest in the region. Fearful of greater Soviet influence in
the world, the US, supported by Pokistan, Ching, Iran, ond Soudi Arabia, supplied money and
arms to various Mujoheddin groups (Alghan “holy warriors™) who were fighting Soviet forces.
By 1985 half of the Afghan population had been displaced by war, with many fleeing to
neighbouring Paokistan or lran. By 1988, Afghaniston, USSR, the US, and Pokistan signed a
peace accord in which the Soviets agreed to begin pulling troops out of the country. This
however led only to further civil unrest os the Mujcheddin confinued their push to overthrow
the once Soviel-backed regime. In 1991, the USSR ond US cgreed to end military aid to both
sides and for sometime the international community lost interest in this region.

Afghaniston embraced the some fate as dozens of formerly Soviet republics after the collopse
of the Soviet Union in 1991 lslomic foctions, who had united to expel the Russion occupiers
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in 1992, began to fight among themselves when it became opparent that post-communist
coclition government could not overcome the deep-rooted ethnic and religious differences of
the members. While rival warlords fought in @ competition for power, the Talibans swept into
southern Alghaniston with little resistonce from populctions disgusted by corrupfion,
lawlessness and paliticol instobility that now plogued the country. It wos in this otmosphere of
economic strife and civil war that this fundamentulist band of religious students emerged
victorious. By 1996, this group, the Taliban, ruled 90% of the country with o controversial holy
iron hand. Although controlling the majority of the country, the Toliban never enjoyed the
support and recognition of other countries with the exception of Pakistan, Soudi Arabia, ond
the United Arob Emirates.

The Americen bombing of Taliban Afghanistan in 2001 was in foct the second time the
country wos at the mercy of the US. World aitenfion was on to Afghanistan in 1998 when the
US lounched missile strikes ot suspected boses of militant Osoma Bin laden, who was accused
of bombing US embassies in Africa. This was further supported by UN air embargoes and
financial sanctions to force the Taliban to hand over bin Loden.

The year 2002 morks o remarkable fumning point in the history of the Afghan people. With
support and ossistance from the world community, o new interim govemment has been
estoblished in Kobul that will hopefully bring peace and democracy to the war torn country
and finally ollow socio-economic development of the country. A situation has been created
for o new beginning.

2.0 Present Situation of Afghanistan

One of the major hurdies one foce in analyzing the current situalion in Afghanistan is the
extreme limitedness and poucity of doto ond informotion obout development. The
internationol orgonizations are major sources of such information for most countries but very
few of their reports now corry information on Afghonistan. The Human Development Repod,
on outhoritative collection of development information published by the United Notions
Development Progromme (UNDP), for exomple, has not been including Afghanistan in its
league tables. Fortunately, the UNICEF hos been providing some for the past few years. We
norrate the following besed on whatever information is availoble from vorious sources.

2.1 Economy of Afghanistan

Afghonistan is an extremely poor, londlocked country, highly dependent on farming ond
livestock raising (sheep and goots). Economic considerations hove been given minimal




aftention during the political and military upheavals of the last two decodes of war, including
the nearly 10-year Soviel military occupation. During the conflict one-third of the population
fled the country, with Pakistan ond Iran sheltering about six million refugees.

Gross domestic product has follen substantially over the past 20 years because of the loss of
labour and copital ond the disruption of trode and transport; severe drought odded 1o the
nafion's difficulfies in 1998-2000. The maijority of the population continues 1o suffer from
insufficient food, dothing, housing, ond medicare. Inflation remains o serious problem
throughout the country. Internafional oid can decl with only o fraction of the numerous
humaonitarion problems, let clone promote socio-economic development. In 1999-2000,
internal civil strife continued, hampering both domestic economic policies ond international
aid efforts.

2.2 Health Status of Afghan Population

The heclth status of Alghans ronks among the worst in the world. War and conflict, food
insecurity, limited occess to safe water, poor sonitation, low educational ottainment, poverty
and an inodequate health system, have contributed to this situation. Additionally, o history of
severe and systematic discrimingtion ogoinst women affects the heclth situation of Alghan
women ond constrains the copacity fo respond to the health needs of women ond children.

a Life expectancy ot birth—44 yeors for males and 45 for femoles—is among the lowest
in the world. Matemal ond infont morfality rates are high. A large proportion of
illnesses and decths are due to preventable communicoble diseases, e.g., measles,
diamhoea & cholero, tuberculosis, malaria, meningitis, hepafitis, typhoid, ond
childhood respiratory infections. This is oggravated by chronic malnutrifion that affects
about holf of oll Afghon children, cs well os by widespread micronutrient deficiency.
Disabilities are prevalent mainly due to wor.

0 Physical focilities have been destroyed, the human resource base has been depleted,
and institutions hove collopsed. Health infrostructure and human resources, public
and private, are now grossly inodequate for a population of cbout 24 million that is
expecied o increase to 35 million in 10 years. There is @ sirong urban bios, with many
facilities located in Kabul, while rural services are unevenly distributed. Only 30- 40%
of the populofion has access fo some heolth services. About 75% of the population
has no occess fo emergency obstetric care (EQC); only 11 of the 33 provinces have
the capacity to deliver EOC.

O There are about 17,500 public sector health staff in Afghanistan: 3,900 deciors or
roughly 2 doctors for every 10,000 of the population; 2,500 mid-level stoff; 5,000
nurses and technicians; and 6,100 community health workers and traditional birth



oftendants. The majority was on the public poyroll and about 30-40% is being poid by
NGOs. Stoff is deployed unevenly relative 1o the population’s geogrophical
distribution; obout 25% of all doctors are in Kabul serving 7% of the population
(about 1 doctor per 1,700 of the population). In oddition fo inodeguate numbers, the
composition of staff does not match the need. More nurses, mid-leve! stoff, and
midwives ore needed, ond female stoff is lacking ot all levels of the health system.
Existing stall needs significant skill upgroding/refresher troining to deliver essentiol
health services.

a While the challenge of rebuilding the sector is somewhat dounting, there is room for
optimism. Provision of o basic pockoge of health services con be done in o cost-
effective woy and oddress many of the health problems of the population. This has
already been done in other, equally poor developing couniries such as Bangladesh.

2.3 Education of Afghanistan

Afghanistan’s educafion system is in o state of virtual collopse. Rebuilding it is one of the
country’s immediate priorifies, starfing with developing the primary education subsector while
providing simulioneous support to the essential needs of the other subseciors, i.e., secondary
education, youth and odult education, and terfiary education.

O Like the health sector, Afghanistan’s educafion indicators renk omong the lowest in the
world, with the highest gender gap, and marked rural/urban and other gecgrophic
inegualities ond inequities. School facilities have lorgely been destroyed ond mony
qualified teachers are employed in other sectors or hove left the country. Yet there isa
strong demand of wish for aducation omong the population, and it should be possible
to get teochers and administrators now outside the country to return to work in
Afghanistan.

a The gross enrolment ratio in primary education is extremely low ot cbout 38% and 3%
for boys ond girls respectively. Net enrolment rates oppeor 1o be significantly lower in
light of the large number of over-aged children in schools: The completion rate for
primary education is esfimated to be about 49% for boys and 35% for girls, with an
average dropout rate of 57% for grades 1-5. The averoge pupil-teacher rotic in
primary education is cbout 42:1. This seemingly low ratio reflects the exclusion of
most girls from formal primary educofion ond the severe enrolment constraints in
recent years.

o Porticipation in secondary education is extremely low, seriously limiting the capacity of
the system to produce skilled professioncls ond new leodership. While girls’
porficipation rales in secondary educotion and ferfiory education hove been
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historically lower than boys’, the gender gap hos reoched unprecedented heights since
1995. Afghcniston’s terfiory educational institutions are hardly functioning. However,
Afghans will need many highly trained people, including teochers, administrators,
doctors, enginesrs, ond other professionals 1o rebuild the country.

O The existing severe shorfage of teachers will be exocerbated by the expected influx of
new students as schools reopen. An estimated 21,000 feochers work in government
ond NGO-run primory education schools, only 12% of whom ore females. Most
female teachers work in schools supported by NGOs and home-bosed schools. The
urban-rural distribution of teachers is uneven and favours the urban oreas. Only about
half of all primary education teachers have completed grode 12, the official minimum
qualification. Pre-service teacher training is now lorgely defunct while some in-service
teacher troining hos been provided, primarily by NGOs and other ogencies. The
previous systems for professional mobility, in the teaching and non-teaching codres,
have broken down. The lorge number of Alghan primary school teachers in refugee
communifies in Pakistan and Iran will be o crucial resource for rebuilding the
educotion system.

a In the 1980s and 1970s Kobul University was one of the strongest universities in the
region. It later became one of the focal points of the polifical attocks. Most of the
faculty has left the country. Buildings ond basic infrostruciure of Kabul University and
of the regional colleges need to be completely rebuilt.

2.4 Infrastructure of Afghanistan

More than two decades of wor have not only devostoted Afghanistan’s infrastructure, but hove
also deprived the country of new investment that would have roised services obove prewar
levels. As o result, most Afghans have lithe or no access fo decent basic services—and must
either go without—or rely on costly alternatives. Among the most serious costs, parficularly for
women and children, are the costs in terms of health (from unsafe water and sanitation, and
indoor air pollution from burning traditional biomass fuels) and time [for example, for fetching
water and fuel). It is difficult to overemphaosize the low base from which reconstruction will
begin.

o The national road network is in poor condition. Significant numbers of bridges ond
couseways ore domaged or tolally destroyed. For example, 128 km of the 227 km
Torkham—Jalalobad Kobul road [crucial both for trade and for relief shipments) is so
seriously domoged that it tokes 4 doys for o truck to moke o return trip between
Peshawar and Kobul, o journey that used 1o toke less thon a doy. The extent to which
roods are seeded with lond mines is unclear, but this is likely to be a significant
problem in the short term. Few rural villages hove oll-weather rood access.



a Piped woter and seweroge networks are limited and in poor shape due to lack of
maintenance and exfensive war domage. There is heavy reliance on on-site waler and
sewerage solutions. These local solutions, together with severely diminished woter
resources coused by 3 years of drought, have led to high levels of groundwoter
pollution. Less thon a quarter of the population hos occess fo safe water and less than
20% of urban households have access to piped water.

O Access to safe sanitation is very limited, perticularly in rurol areas where less than 10%
hove access to sonitary focilities. Even in urbon arecs focilities are minimol.
Consequently diarrhea disease is o mojor couse of infont and child morality—
occounting for 27% of deaths of children between birth and 1 year, ond 12% of
deaths of children oged 1-5.

O Around o quarter of urban housing is seriously damaged or destroyed aond about 40%
of housing units ore in unplanned oreos. Urban infrastructure is also severely
damaoged or destroyed: about 40% of roads ore demaged ond 50% of droins are
broken or do not function. About 50% of houses have no solid woste collection and
sonitary dispesal sites do not exist.

o Communications fociliies ore seriously underdeveloped. Access 1o
telecommunications is one of the lowest in the world with only 2 telephones per 1,000
people.

3.0 BRAC: A Visionary Organization

BRAC began its operation in February 1972 after the end of the Wor of Liberation that led 1o
the creation of Banglodesh. It begon os o committee of concerned individuals who pledged 1o
bring aid to thousands of refugees returning to their homes in Sulla, o remote rural district in
the Sylhet region. During that fime BRAC carried out an infensive relief and rehabilitation
operation in Sulla for one year. But relief assistance, critical os it is in on emergency, created o
state of dependency and did not provide long-term solutions for the problems of a poor, war
ravaged country. Thus, in 1973, BRAC took up o communily development approach that
involved, working with rural communities os o whole. However, BRAC staff soon realised that
the village power base, comprised of the local elite, controlled much of the economic and
social opportunities meant for the poor. As o result, in 1977 BRAC underwent o second
transformation in its opprooch to rural development. It decided fo bypass the upper levels of
villoge hierarchy and to work directly with the underprivilegad. The torget population consisted
of the poorest in the community: day lobourers, fishermen without tools or adequate fishing
rights, artisans, other pefly traders, and women who were productive but whose economic




contribution was not odequately recognised. They formed o significant segment of the
population. They were londless, asset-less and sold manual labour to survive day to day.

BRAC aoctivities ore carried out through different programmes including the Rural Development
Programme (RDP), BRAC Urban Progromme (BUF), Health & Population Programme (HPP);
and BRAC Education Programme (BEF). As of December 2001, BRAC had 4.4 million Village
Organization (VO) members. BRAC has programmes running in oll 64 districts of Bangladesh
ond covers o fotal of over 50,000 villoges out of 86,000 villoges.

The two main features of BRAC's Development Prograomme (BDP), the core programme of
BRAC, ore enterprise development through credit facilities, and copacity building of the rural
poor parficularly women. The nucleus of all BDP is the VO. All BDP is carried out through the
village organizotion - which is o group composed of 35 to 40 BRAC members living in one
neighbourhood or villoge. When BRAC plans to set up an Areg Office [AQ), it conducts a
survey within 10Km rodius of the proposed AO to identify the farget households. Target
households cre people who own less than 50 decimals (0. 5 acre) of land and sell manual
labour. Over 97% of BRAC VO members ore women aged 18 o 54 years.

Programmes offered by BRAC

3.1 Microfinance

BRAC believes thot access to credit con ploy on important part in creafing thot enabling
environment for the poor, where they con use copital to work to improve their socio-economic
condition. Lock of occess to the formal banking system is one of o serious constraint for the
rural poor that is depriving them of the right to borrow, sove and invest in productive octivities.
The objective of BRAC's micro credit progromme, thus, is to provide banking services to the
poor ond to cater to their speciol needs.

VO members decide on loon disbursement and loon use ot weekly VO meefings. A
Progromme Orgonizer [PO), responsible for estoblishing links between BRAC and VOs,
oftends these meetings 1o facilitote the process. Through years of experience, BRAC has
learned thot credit con be o valuable input to improve the lives of the poor. Therefore, an
important aim of the sovings and credit programme is to help create o finoncial base for the
group members through savings mobilization and credit so that they con cony out different
income generating achivities. Loans are given for both individual and joint adivities and there
is no colloternl. However, they must have some savings with the organization before they can
take loans.

BRAC currently provides sovings focilifies to around 4.4 million households. It currently offers
four different savings schemes that vary from open access current occount focilities to longer-



term fixed deposits schemes. By broadening the ronge of its savings facilifies, poor households
are better able to monoge their liquidity needs ond can occess cash to deal with varying
needs.

3.2 Employment and Income Generotion Programme

BRAC encourcges group members to earn income by engoging in different aclivities. The
sectors thot are of special interest to BRAC are poultry and livestock, fishenes, sericulture,
agriculture extension, ond social forestry. The role of BRAC is to improve the performance of
these acliviies by introducing new technologies and breeds. BRAC selects ond troin ils
participants, supplying them with essential skill development training ond inputs os well as
credit 1o stort up the income generating octivities. BRAC specialists provide technica! support.
All the income-generating programmes ore linked with government ogencies (ot local ond
national level). For mony of the income generafing oclivities, bockward and forword linkoges
have been established. It is probably not on exaggeration that due to BRAC's massive efforts,
pouliry is no more the food of the fortunote few. The vorious programmes in employment and
income generation are given in Table 1.
Toble 1: BRAC Activities Under Sector Programmes

e T

Poultry Mini pouliry hatchery, chick rearers, Key rearers, Egg collector, Poultry
worker (vaccingtor]

Livestock Para-veterinarions, Goo! rearer, cow rearer, ortificial insemination centre

Fisheries Small fish hotchery, Carp nursery, Carp polyculture, Thai Sarputi culture,
Pond re-excovotion, Ox-bow lake fisheries

Sericulture Mulberry tree plontation, Choawki rearer, Progressive silk farmer, reeling

centres, Silk weaving

Agriculture Vegetable cultivation, vegeioble seed production, Maize cultivation, Spice
culiivation, Home gordening

Sociol Forestry  Trea plantation, Groffing nursery, Agro-forestry, Strip Plantafion

Rural Enterprise  Micro Enterprise Development, Non-Farm Enterprise Extersion and

Project (REP) Reinforcement (NEER), Activifies for Business Mafivation, Carpenter
Development, Mechonics Development, Production Oriented Entrepreneur

3.3 BRAC Education Programme

Since 1985, BRAC hos been brecking new ground in the educafion sector through its
innovotive, non-formal and responsive approoch. BRAC operates 34,000 schools across the
country, from which over one and a half million learners hove graduated, 65% of which are
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girls. BRAC's non-formal education model was developed as a response to the realities of
poverty thot were not being oddressed by o formal system that was leaving thousonds of
children, especially girls, out-of-school. BRAC works mainly with the rurol poor, but also hos
set up o number of schools in urban slums.

BRAC's range of education programs begins with its two models of primary education. Each
model cofers to the needs of different age groups, but both share the some features that make
them oppealing to poor families. First, the Non-Formal Primary Education (NFPE) model, was
set up in 1985 as o three year programme to provide basic education for B to 10 yeor olds
who were not able 1o attend or hod dropped out of the formal system. In 1998, the model
was expanded fo o four-year programme, covering the curriculum for grodes 1 through 5.
The second model, Basic Education for Older Children, or BEOC, was inticted in 1987 to
cater to the needs of 11 to 14 year-olds, ensuring thot this slightly older group of students, still
young but uneducated, did not miss out on the chance of a basic education. BEOC covers the
condensed curriculum from closses 1 to 5 within o 3-year cycle. This fimeframe is possible
becouse students are older and better able to grasp basic concepts.

Features of BRAC Education:

o BRAC schools ore very low-cost. Students ore provided with books and other
materials free of charge ond uniforms are not wom to ovoid oddifional costs.

g From the outset, BRAC prioritized the education of girls and designed its program in o
woy thot would encourage families to send them to school. As o result of the
programme’s special emphasis on the enrollment of girs, about 65% children in
BRAC schools are female.

o BRAC schools operate in o very child-friendly manner meant to make school o fun
ond enjoyable experience.

o Communily porficipation is a crucicl feature of the BRAC education model. Before
BRAC sets up o school, o survey is conducted in order to assess the needs of the
community. Schools ore sat up in response to parent demond, ovailability of teachers
and students, and proximity to o cluster of villoges.

o The flexibility of the BRAC model! is key to understonding its success. Class hours are
ogreed between teachers ond parents, making ollowances for seasoncl work ond
other fomily needs.

g Another key foctor in the success of BRAC's extensive educafion progrommes is ifs
decentralized management process.



3.4 BRAC Health Programme

BRACs heolth progromme cims to ochieve o sustoined impoct by reducing maternal, infon!
and child mortality and fertility and by improving the nutritional status of children, adolescents
ond women. To achieve these goals, BRAC provides crilical services in reproductive health
and disease control, mobilises women in heslth octivities through training, and colloborotes
with the public sector in implementing national programmes. In 1972, BRAC's entry into the
health sector began with the setting up of heolth care centres in Sullo orec. The octivities that
were introduced during that period included health care, nutrition, family plonning, motemal
and child core and provision of health insuronce.

In 1980, BRAC began pioneering its nation-wide Oral Rehydrotion Therapy Progromme for
diarrhoea. By the end of 1990, BRAC workers reached some 13 million rural households,
teaching ot least one woman in each household on how to make oral rehydration solufions
(ORS). The recent drop in infant and child mortality in Bonglodesh is attributable to this
decode-long progromme of BRAC. In 1586, BRAC underiook o more comprehensive Child
Survival Programme (CSP), working with the govemments Expanded Programme on
Immunisation (EPI). BRAC also developed o workable mode! of sustainable comprehensive
Primary Health Core (PHC) thot wos manoged by the community and complemented the
government's health and fomily plonning services. BRAC was olso involved in 18 districts for
the implementation of the national immunisation programme.

BRAC's Essenticl Heglth Care (EHC) Progromme has groduclly become o major component
of BRAC's development activities. It aperates in an integroted manner with BRAC's sccial and
economic oclivities. The primary objective of this progromme is lo provide an essential
packoge of heolth services, moinly through Volunteers, in oll the areos where BRAC has
established Village Orgonisations. BRAC has olsc established focility-based “BRAC Health
Centres” in 1996 and ¢ Limb and Broce centre in 2000, Considering the growing needs of
the urbon poor, BRAC hos extended ifs development programmes including heolth 1o urban
greas in 1998.

3.5 Programme Support Enterprises (PSE)

BRAC has estoblished Programme Support Enterprises (PSE) becouse of the cbsance of private
sector supplies to poor rural women. Linder the PSE, BRAC hos also set up two paultry feed
mills ond two poultry forms o supply the VO members with quality poultry feed ond high
yielding voriety doy old chicks [DOC). In the sericuliure secior, seven grainages hove been set
up. In order to supply the members with better quality vegetoble seeds, two seed production
centres have been estoblished. The PSE comprises of the following:
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Toble 2: The Programme Support Enterprises of BRAC

1. BRAC Printers 2. Cold Storoge

3. BRAC Dairy and Food Project 4. Fish Hotchery

5. Poultry Forms &. Poultry Fead Mills
7. Seed Production Centres

3.6 Support Services

To uphold ond sustoin BRAC's mulfifoceted intervenfions, vital support progrommes have
been developed. These support progrommes, assisling the core interventions, have given
BRAC on institutional structure. The Training Division, for example, hos 14 outreach centres
spread all over the country catering fo the needs of BRAC, other NGOs, donors, and the
government. The Research and Evaluation Division [RED) has emerged as the lorgest NGO-
bosed research unit in the developing countries with nearly 100 sioff members thereby actively
porticipating in development debates notionally and infernationally by providing grassroots
perspectives.

Table 3: Support Departments of BRAC

Training Research & Evaluation

Monitoring Publications

Parsonnel Audit & Accounts

Computer Logistics

Construction Public Affairs & communications

More details on BRAC are available in its web site: www.brac.net.
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4.0 BRAC's Proposed Intervention in Afghanistan

The recant events in Aighanistan open a door for reconstruction of the country. Banglodesh is
empathetic to the plight of the Afghon people since after the Liberation War of 1971, it olso
found itself with the challenging tosk of building & nation. At that fime BRAC (Banglodesh
Rural Advancement Committee, a Bangladeshi NGO) was estoblished 1o help build the war
tom country. Three decades loter, considering the situation of overall Afghaniston and UN
Security Council resolution, BRAC has decided to give support to the Aighan people. BRAC
believes that it will be able to help Afghan people and government to rebuild their country.
The experience of BRAC os o catolyst in the development of Banglodesh can be shared with
Afghaniston. BRAC's successes in heolth, educafion, and economic development can be
replicated and adapted to Afghanistan.

Considering this BRAC proposes fo implement four types of progremme in Afghaniston. These

are:

i) Employment and Income Generation Programme
i) Education Progromme

i) Health Programme

iv) Infrastruciure Development

BRAC will undertake this rehabilitotion programme for five yeors. The project will start on July
2002 ond will be completed by June 2007.
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5.0 Proposed BRAC Education Programme in Afghanistan

5.1 Introduction

With o total population of about 26 million Afghaniston is o nafion that has very recently
emerged out of o turbulent period. Devastoted by decades of war, the nation now faces the
chaollenge of rebuilding its infrastruciure. One most imporiant cspect of this multi ethnic stole
is that - o lorge poart of its populafion has been kept completely in the dark for decades. The
first step that hos to be taken is to let the young adults, and the children, come out in the open
and toke part in the reconstruction of the nation. This is only possible through providing them
with on education thot has relevance to their lives; on education, that gives them the basic life
skills ond the awareness of basic human rights; and an educotion thot opens their minds and
lats them be aware of the world outside, as well as their place in it

Box 1: Educotion Status of Afghaniston

In Afghonistan, education system is in o state of virtual collopse. The condifion of female
education is devasteting. To give o picture some stafistical data are given below:

Gross Enrollment Ratio in Primary School: boys 38% ond girds 3%

Completion Rate of Primary Education: boys 49% and girls 35%

Avercge Drop out Rate for grades 1-5: 57%

Student Teacher Rotio: 42:1

Male/Femcle Teachers ratio : 11:3

There is o severs shortoge of teochers. A large number of Afghon pnmaory school teachers
now live in Pokistan ond Afghanistan os refugees.

BRAC has designed and executed a successful non-formal pnmary education model that is
extremely low cost', and effecfive, and ot present reaching 1.1 million young leamers. The
salient features of this education programme are: a curricula relevant to the lives of children-
specially girls- the mojority of whom are rural poor, the parficipatory and child-friendly
teaching methods, school hours that suit the children’s ond their fomilies’ lives, and
recruitment of female teachers from the some locclity with whom the parents who have never
sent their children to school can trust their doughters ond sons with. The two main target
groups are children of the oge group 8-10 years, aond odolescents (11-16 yeors), who ore
mostly drop-outs or have been left out of the mainstream education system completely. These
groups are comprised of the rural poor, ond urban poor/slum dwellers. For each group- there
are different sets of books that address their varying neads.

US §19 per child per year
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The curricula of BEP?, designed exclusively for the farget group, takes info account what these
children’s needs are. Apart from providing basic literocy ond numeric skills, it encompasses
issues decling with bolonced diet, hygiene, necessity of voccinafion and other healthcare,
gender gwareness, responsibility sharing among family members- and also on o wider socidl
scale, ond oppreciation of existing ethnic diversity inside the country os well os among
neighbouring countries. The cumicula speciolly poriray girls and women os equal partners of
boys and men, and encouroge equal participation of them in every aspect of daily life. The
fact that teachers are all selected from their own locality, and 99% of them are women, helps
retgin girls in the system. This last foctor encourages the mostly illiterate rural parents 1o let
their daughters attend school. School fiming and location are also in fovour of their needs.
However, we should keep in mind that all this has been possible in the context of Banglodesh
rather easily where ethnic diversily is not 0 major issue. In Afghaniston we have to toke into
account this aspect seriously, ond design an educafion programme occerdingly with due
respect to local culture, values, ond troditions.

As we see, ot present the literacy rote in Afghanistan stands ot 31.5%." Hidden in this is the
wide inequality between gender groups: male literacy stands at 47.2% and female literocy ot
15% (1999 est.). This picture becomes more complex with the ethnic mix of the nation: Pashtu
35%, Tajik 25%, Hozora 19%, minor ethnic groups (Aimaks, Turkmen, Baloch, and other)
12% ond Uzbek 6%. To provide o relevont education fo all these various ethnic groups will be
o chollenge and one hos to take info occount their vorious longuoges and cultural diversity.*
And becouse of this BRAC first has to leam about the cultural diversity of Alghaniston. To do
this o team of BRAC educational experts including material developers will go and study the
education of Afghanistan in light of the langucges of the ethnic groups and then initicte and
expand its activities. A total number of 5,000 schools will be up and running ot the end of the
third yeor.

5.2 Proposed BRAC-Afghanistan Education Programmes

Within three years 5000 schools will be set-up. In addition, capocities ot the secondary level
will be enhanced that are also included in this number; however, the break down of schools

will depend on ground surveys:

a Non-formal primary schools
@ Pre-Primary Schools
a Secondary School Capecity Building

! BRAC Education Programme

! definition of literacy: age 15 and over can read and write

' Pashtu 35%, Afghan Persian (Dari) 50%, Turkic languages (primarily Uzbek and Turkmen) 11%, 30
minor languages (primarily Balochi and Pashai) 4%, much bilingualism
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5.2.1 Non-Formal Primary Schools (NFPS)

NFPS will cover the primary curriculum of grades 1 through 5 for two oge groups: 8-10 year
olds ond 11-16 yeor olds. The some group of students and teacher per school will complete
o full 5-class cycle together. Class size will be limited to fewer than 25 students. Teachers will
be required fo have completed of least 9 years of schooling Within this five years project
period there is one school cycle for 8-10 years oge group end two school cycles for 11-16
years age group.

Initiolly BRAC will provide a 15-day intensive training o the feachers. In addition to this a one
day refresher course will also be provided on monthly basis.

5.2.2 Pre-primary Schools

The Pre-Primary classes will be established for young learners between the ages of 6-8 yeors.
The duration of each class will be 12 months, There will be around 25 leomers in a class and
one feacher. Teacher recruitment will be from the locol cres omong women who hove
completed at least 9 years of education.

The Pre-primary teochers will receive three days troining before the commencement of their
school. Each teacher will receive o guidebook (developed by BRAC-Alghanistan stoff) with
detailed instructions of activities. Workbooks on the local language, Science and Math for
children, o teacher’s guide and supplementary maoterials for Pre-primary Schools will be
developed. Addifionally, every month the teachers will oftend o one-day refresher course
where past and anticipated problems will be discussed.

5.2.3 Secondary School Capacily Building
BRAC-Aighaniston will build the copacity of secondary schools through the provision of
material supplies like blackboards, slates, chalk, and other tecching aids. By the end of three

years BRAC will establish the copacity of 200 schools by giving necessary support regarding
teachers training, teaching matericls ond development of maternial.

5.3 Implementation Process of BRAC-Afghanistan Education Programme

BRAC-Afghanistan will provide non-formal primary education to the children of the rural poor.
A survey will be conducted to assess the needs of the local community thereby allowing local

16



ond expatriate BRAC staff to identify the best woy to intervene. A villoge may need one
school, or it moy need a combination of pre-primary, primary and o community library.
School ond libraries will be one-room, mud-walled structures. Schools will have & minimum of
360 square fee! of floor spoce. Schools will be provided with maoterials and books free of
charge. The schoolhouse will be constructed within walking distance of the children’s homes.
There will be no tuition fees.

Femgcle teachers will be selected from among the local community to ensure families are
comfortable with sending their girls to school, This will also serve to increase the status of
women in the community. A teacher-training curriculum will be developed by BRAC-
Afghanistan fo suit their needs. Frequent refreshers will be delivered for all teachers ond
librarians. The Afghaoni nofional school curriculum, os recommended by the interim
Government, will be taught in all schools.

Community involvement will be key in oll aspects of BRAC educotion. A parent-teacher
committee will run BRAC schools thot sets school hours and vocations to fit the needs of the
fomilies. Parent-teacher meetings will be held monthly, ot which student progress will be
monitored and important social/health topics which parents need knowledge of to ensure the
success of their children discussed.

As in Banglodesh, a decentrolized manogement structure should be key to the success of
BRAC education programme in Afghaniston. BRAC will have one centrol office in Kabul ond
work in five regions of the country. Five Regional Manogers (RM) will run the five Regional
Offices. To oversee the educational programme there will be regional coordinator. He/she
will oversee the field level implementation. There will be one Programme Organizer (PO) for
every ten schools ond/or libraries. The POs will visit each school/library ot least twice a week.
POs will be provided with o means of transportation. BRAC will build stoff copocity by training
all supervisors in effective ond supporfive monitoring skills.

5.4 Training

Teachers' training is one of the most imporfont ports of the education progromme. The quality
of teaching depends on the quality of teachers. As mentioned already, there will be o 15 doys
bosic teachers training and before opening a school there will be a 3-day orientation course.
Each month there will olso be o one-day refresher course. Strang emphasis will also be given
on the confinuous development of school, educotional material ond oppropriate teacher
troining. To develop materiols it is very important to know the local languoge ond culture.
Material developers will receive training in this regord. This will help them to prepore
occeptable and good quality material.
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Table 4: Number of Troinings Under the Educotion Component

Nome of Trowning Number of Portcipants
Year 1 Yeor 2 Year 3 Year 4 | Yeor 5 | Toiol
Tenchers Troining 1.000 2,000 2,000 - - | 5,000
3 Doy Onentation Coursa 1,000 2,000 2,000 | 5000| 5,000 | 15.000
Refreshers Course | day per month 1,000 3.000 5000 | 5000| 5000 19.000
Tefol 3.000 7.000 2.000 | 10,000 | 10.000 | 39.000

5.5 Expected Outcomes

A total of 5,000 schools wil be established in the project pernod. In the first yeor 1,000 new
schools, in the 2™ yeor ancther 2,000 new schools ond in the 3™ yeor another 2,000 new
schools will be estoblished. Teacher troining is one of the most imporfant ports of education
programme. A total number of 5,000 teachers will receive the besic troining. Through the
proposed education progromme 187,500 students will receive educotion suppon.

5.6 Summary Budget

The estimated budget for carrying out different octivities of the BRAC educafion progromme in
Afghanision is USS 21,556,959. This amount will be spent on the oclivities listed in this
proposal end on the salary of programme siolf, teachers training, teaching matesiol, students
books and supplies, sioff training and development, field cperafion and management

expanses.
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6.0 Proposed BRAC Health Programme (BHP) in Afghanistan

6.1 Introduction

BRAC's vision for health care in Afghonistan is fo ensure occess of the people to health care
services by strengthening government health care services and providing complementory
health care through developing o mode! of government and NGO collaboration. The health
programmes thot BRAC would like to give priority ore women’s ond child health,
communicable ond infectious diseases, disability core, ond emerging and re-emerging
diseases such os HIV/AIDS, TB, and Malaria. BRAC plons fo set up o comprehensive
preventive and curative health care package to improve the health stotus of the rural people
of Afghanistan.

The primary objective of BRAC's Health Programme (BHP) programme in Afghanistan is to
provide an essentiol packoge of health services, mainly through Health Volunteers, ot people’s
door-step ond to refer patients with more serious illnesses to the proposed BRAC health
cenfres ond, if necessary, to other existing focilifies. BRAC expects fo exend its heolth
progromme in Afghanistan in the coming years to meet the urgent health needs in its rural
areas where services are inaccessible ond inadequate.

| Box 2: Heolth Status of Alghanistan

In Alghoniston, high moternal and infont mortality rofes, diarrhoea, malnutrition, poor
sonifofion, confominoted drinking woter, night blindness, oncemiac ond
communicable/infectious disecses such os TB are widely prevolent. According to various
reports including the Progress of Nations UNICEF 2000, and WHO DOTS report 2001:
Under 5 mortality rate : 257/1,000 live births

Maternal mortality rate: 1700/100,000 live births

Totel fertility rate: 6.8

Immunisofion coveroge: 42%

Under weight children below 5 years of oge: 48%

Infant mortality rote: 147/1,000 live births

Birth rate: 41.42/1,000 live births

Death rote: 17.72/1,000 population

Incidence of TB: 325/100,000 population

Research has consistently shown that illness is o major foctor in creating economic crisis in
poor families. Therefore, it has to be remembered thot unless the health needs of programme
participonts are oddressed, many other interventions, which are necessary to reduce poverty,
might become redundant. Basic health care services ore necessary 1o keep the poor healthy
ond productive so thot they con moke a living. The BRAC health progromme is expected to
have o positive impact in terms of improved hygiene, nutrition, fomily planning proctices and
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generating new norms and affitudes about healthcare in the community. Such changes will
benefit everyone in the community, from the mos! offluent membaers to the very poor.

6.2 Proposed Health Services by BRAC

BRAC will provide its health care services in Afghanistan in two woys: firstly through “focility
based care” and secondly through “community based core”, in collaboration with the public
sector ond others ogencies. Communily based heclthcare workers will provide basic health
core services by linking patients to govemment services and by complementary services at the
community level. Faocility bosed core centres (heolth cenire, Limb and Broce centre) will
provide sarvices fo the patients referred by the community-basad health care workers, ie.,
field workers, volunteers and stoff of other agencies. The two components are described in
below:

6.2.1 Focility Based Core

BRAC Heqlth Centre

BRAC will establish 60 health centres in Afghaniston. These centres will function os imporiant
components of BRAC's health progrommes and will provide o back up to the community-
bosed health interventions. It will provide technical ossistance ond follow-up core through
secondary level clinicol services.

BRAC heclth centres will provide need-bosed essantial services to the rural people from o
static haglth facility. The centres will be set up to:

O provide o pockage of comprehensive heclth, family planning, nutrifion and
reproductive core services fo the rural people;

0 estoblish and maintain an effective referral mechanism, with the government, other
NGOs ond private clinics.

Heclth caore services provided by the heclth centres will be in occordance with the WHO
guideline of rofional use of drugs and essential drug policy. The heclth cenires will be
equipped with outpatient ond loboratory focilities, essentiol drugs and behaviour change
communication (BCC) materials/equipment. Poor people will receive services free of cost,
while better off people will be charged for services. A drug fund of USS 1500 will be kept in
each health centre to supply essential drugs in rural areas.

Over the past few decades, while implementing various primary health-care programmes, it
was observed that the provision of dlinical services, with continuity of care, follow-ups and



referral support were the mos! pressing needs of the rural community. BRAC health cenires
cttempt to fill in ond minimise these unmet needs.

The first level of service delivery will be of the household level and will be provided through
health volunteers. The communily outreach centre, located of villoge level will be the second
level of service delivery where BRAC will provide reproductive and child heaith care including
immunisation services. These two fiers of health service provisions will receive technical and
dlinical support from BRAC health centre in the form of training and guolity monitoring.

BRAC Limb and Brace Centre

Considering the emerging problem of tha physically disabled population in @ war-ravoged
situation, BRAC will estoblish o Limb and Brace Centre fo provide rehabilitative facilities for
the discbled people of Afghanistan. It will provide ortificial limbs and broces to these hoving
hond and leg deformities and provide physiotheropy. BRAC will provide services such os
production, fitting, fraining and supply; information, education and counseling of potients and
their families; trial and observotion of fitfing limbs and broce and long term services such os
physiotherapy. After fitting the limb and/or broce and a trial peried, BRAC staff will provide
training ond counseling fo pafients and their family members on how o use it ond fake care of
it.

é.2.2 Community Based Care

The component of community bused care cre:

lth and Nutrition Ed

The heclth stoff will orgonise one heglth forum per month in each community it works, with
assistance from the heclth volunteers using print materials. This forum will be used to discuss
issuves such as natural sources of vitomin A in locol food, oppropriate nutrition during
odolescence, pregnancy ond lociation, onte- and post-notol core, use of slob ring lotrines,
personal hygiene, ORT use, garboge disposal, hand washing, cleanliness ond yse of safe
water for all purposes. Other subjects that will be discussed are protection ogainst six fotel
disecses through immunisction, deloyed pregnancy, controception & child spocing, Sexually
Tronsmitted Diseose/Reproductive Troct Infection [STD/RT), TB ond HIV/AIDS. In oddition,
each Volunteer will visit 15 households o day to disseminote health-related messages ond 1o
inquire on the well baing of the whole family.

Pregnancy Reloted Core

For several years, BRAC hos been toking inifiatives to reduce morbidity and mortality rates by
increosing poor women’s knowledge about pregnoncy relofed issues and by providing
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improved services. The proposed programme aims to reduce the maoternal morbidity ond
mortality, and to provide and increase the rote of skilled pregnancy-related care services use
in rurol oreas. The Volunteer will identify pregnant women in her working orea during
household visits ond encouroge them to seek pregnoncy-reloted care. High-risk pregnancies
will be identified when providing ontenatal care by BRAC stoff and will be referred to
appropriote health focilities. BRAC will work with other agencies to increase the occess to
skilled obstetric care for Afghan women.

Family Planning

The Volunteer will motivate oll eligible couples, including the poor, to use modem methods of
controception during home visit. She will supply pills ond condoms ot cost prices. The
Volunteer will also liose with the government and other NGO workers in her community. For
clinical controcepftive methods such as IUD, injections, Norplant, tubectomy and vaseciomy,
the Volunteer will refer people to nearest BRAC and other clinics.

Immunisation

BRAC will work closely with the government of Afghanistan in its social mobilisofion efforts 1o
improve immunisotion coverage. BRAC plons to work intensively on the immunisafion issue
and will work closely with the govemment 1o increase coverage. BRAC will also work closely
with the government, city corporations and other pariners to observe National Immunisation
Doy [NID) to increase public demand and support. [t moy be mentioned the coveroge by
immunisation is one of the lowest in the country.

BRAC's immunisation progromme will supplement the Notional Expanded Programme on
Immunisafion [EP). The Volunteer will inform community members cbout where and when
they con get their children immunised. The Volunteers will also work alongside the government
health workers in registering children and bringing them o vaccination centres. They will cssist
in vaccinating children in the oge group of less than one year as well os pregnant women.

Water and Sanitafion

Safe water supply and household sanitotion are two of the most vital components of the health
care programme. In order to change current personal hygiene and sonitation proctices, the
health progromme will emphasise owareness roising to improve heslth proctices of the
community. This will be done through the orientation of health workers, students, religious and
community leaders and members. The Volunteer will play an important role in this regard. She
can ensure that the community’s currently “unfelt” needs with regard to water and sanitation
become felt ones, and then she con help with regard to service provision. All such mofivation
work and the provision of tubewells/piped water and sonitary lotrines will be done in
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colloboration with the government, UNICEF and other relevant ogencies. BRAC will procure
tubewells from local markets and UNICEF and supply these 1o the community people. Mobile
and sfofic sanitary lotrine producfion centres will be estoblished in BRAC working areas to
ensure the regulor supply and increase in coveroge of sanitary latrines in the community.

The health stoff will provide educofion to community members through health forums ond
household visits on the use of slab ring lotrines, personal hygiene, gorboge disposal, hand
woshing, cleonliness ond use of safe woter for oll purposes.

Tubssulosis Contal

In response o the re-emerging problem of tuberculosis and the increasing problem of multi
drug resistance (MDR), BRAC would like fo replicote its tuberculosis control experiences
(community based directly observed treatment short-course-DOTS programme) in Afghaniston
in close colloborofion with the government. During the first six months BRAC will identify the
extent of tuberculosis problems in the community and develop a plon for expansion based on
its findings.

Basic Cucative Servi

One of the Volunteers’ key responsibilities will be the diagnosis ond treciment of the most
common diseases offecling the poor — such os diorrhoea, dysensery, cold ond fever, ancemia,
worms, fing worms, skin disegses, ocidity, goilre, and oral vicer. The Volunteer will provide
basic treatment ot the doorstep of people, and if necessary, refer potients to heclth centres or
hospitals.

Heqlth Commodities
Health commodities that will be promoted by BRAC will include ORT for diorrhoeo, iodised
salt, sanitory nopkins, delivery kits, vegetoble seeds and hygienic soop. The Volunteer will

deliver these to the poor ond community members. The Volunteer will get o service charge [set
by the programme) for selling each commodity.

6.3 Implementation of Health Programme in Afghanistan
BRAC will toke the following steps o implement its heglth programme in Alghaniston:

o BRAC will first carry out a door-to-door baseline survey within BRAC progromme greas
and then identify the poor people through discussion with local leaders,

o The survey will be conducied to deferming the present headith stofus of rurdl
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communifies. The following Indicators will be used: use of latrines, tube-wells/piped
water, hygiene proctice, household garbage disposal, controcepfives, immunisation,
pregnancy care, disability and its care, common diseases, tuberculosis treatment and
the target population for these.

O To implement programme ocfivities, the next step will be the selection of volunteers
from the rural community. The major task of the volunieers, as mentioned above, will
be the dissemination of knowledge regarding preventive and common curative health
measures. The selected Volunteers will receive a 10-day intensive training course on
basic health core, ond then o monthly refresher.

Q After the troining, they will be supplied with essential drugs, hygienic soap,
contraceptives, delivery kits, oral scline, iodised salt, and sanitary napkins. The value
of these goods will be about U5$ 20. This money will oct os a revolving fund for each
Volunteer. When they run out of supplies they will confoct the nearest BRAC Area
Office to get new supplies. The Volunteers will hove o profit margin, which will be
between 20 to 30% of the money received from the sole of these items.

O At community level, there will be 50 Volunteers for each area. Every Volunteer will be
responsible for about 100-200 households, depending on the density of the
populafion in the creo.

6.4 Training

During the project period, Volunteers and field workers, poramedics, nurses, technicians in
loboratory and Limb ond Brace centre and medical doctors will be given troining to cover
technical and manogement components of healthcare service delivery. Volunteers will also be
given troining to develop their social mobilisetion, local language and communication skills,
50 as to help them work more effectively with the poor and members of the community. This
will include familiarizing them on the use of porticipatory teoching methods, and their use in
discussions and oworeness-roising sessions with community members. During training, the
Volunteers will also be oriented obout the comprehensive packoge being offered 1o the poor
so that they can in turn orient the programme porficipants about all the services and benafits
they are entitled to receive. During the pericd, a total of 3,000 Volunteers will be given o 10
day training course. These Volunteers will receive rafresher courses ot the field level every
month (see Table 5).
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Table 5: Number of Participants in Training Programmes

Nama of Training Number of Porticipants
Yeor | Yeor 2 | Yeor3 Yeor 4 Yeor 5 | Telal
Volunteer Training 1,000 | 4,000 1,000 - - 3,000
Refresher Courses | day par manth beld 12,000 | 24,000 | 34000 | 35000 | 35000 | 144,000
bosed
Tokal 13,000 | 25,000 | 37000 | 35000 34000 | 147,000
6.5 Expected Outcomes

Sidy health centres will be established during the project period. In the first year 20 new
centres, in the 2™ yeor onother 20 new centres and in the 3° year 20 new health centres will
be estoblished. A fotal of 3,000 volunteers will receive training. And USS 90,000 hos been
kept as revolving fund for volunteers. Through this it is expected to provide health services fo
360,000 people in each year. During this project period five limb and brace centres will clso
be established.

6.7 Summary Budget

The estimoted budget for camrying out different octivities of the health programme in
Alghanistan is US$ 12,443,620. This amount will be spent on the octivities listed in this
proposal and on the solory of programme staff, viz.. Medicol doctors, nurses, paramedics,
loboratory technicians, and field workers and their travelling, tronsportation, drugs and
reagents, fumiture, equipment, office rent, troining and development costs, utiliies and
contingencies.




7.0 Proposed BRAC's Employment and Income Generation
(EIG) Programme in Afghanistan

7.1 Introduction

BRAC has learned from its expenience thot beyond a lack of finonciol resources, the two major
consiraints thot prevent the poor from improving their lives ore the obsence of self-
employment opportunities ond o lock of skills to sustain those octivities. BRAC reglised that if
different employment opportunities were created, along with sufficient training for copacity
development, the poor could be linked to the mainstream economy - which would ultimately
bring them out of poverty.

BRAC will inifiate its programme with the estoblishment of villoge organisstions (VO) with poor
members. The exact definition of the target group will need to be refined further in view of new
leaming on poverty dynamics in the confext of Afghanistan.

Box 3: The Fruuﬂ:nnomy

Woge rotes in Afghoniston are o= low a3 30 cents o doy in remofe rurol creas. Most
income is eamed from ogriculture and informal trode ond services. The drought of the lost
three years hos odded to vulnerahility and feod insecurity particularly in the north, center,
and western oreas of the couniry. Alter over 20 years of conflict, Afghanisicn also hos large
numbers of people that hove suffered trouma thot leave them porficularly vulneroble fo
poverty ond unemployment, These include:

O more than 5 million refugees {3 million in lran and 2 million in Pokistan, os well os
an estimated 40,000 refugees in Uzbekistan, Tojikiston, ond Turkmenistan). Not dll
refugees ore vulnercble households—indeed, mony hove found employment—but
most are cerfoinly omong the lowest income groups. The UNHCR tentatively
esfimates the onnual repafriction of 1 million refugees split evenly between
Pakistan and lran;
opproximately 1 million internally disploced from drought and conflict;
those who are landless, or have very small landholdings;
ex-combatonts and unemployed youth;
about 200,000 people discbled by mines;
women (over 50% of the total population, forcibly excluded from the lobor force
during the Tolibon regime), widows (2 million, many of whom have been forced
onto the streets to beg), female-heoded households, orphans ond other vulnerchle
groups

BRAC believes that cresting employment opportunities is o critical dimension of the
reconstruction process and will help to maintein peace ond stability in Afghanistan. New
employment opportunifies ore necessary to reduce the high levels of poverty of the majority of
Afghans, to restore o sense of normalcy and give people a stake in maintaining peace; and to
support social and economic inclusion of the most vulnerable --- including refugees/retumees,
internally disploced persons, widows, orphans and the disobled. Post oreas of discrimination



will need to be oddressed, particularly in relofion to the exclusion of women from the
workforce.

7.2 Proposed EIG Services by BRAC

7.2.1 Poultry & Livestock

BRAC will help the Alghan people to start poultry and livestock octivities. This programme will
help to increase their income while ot the some fime increase ogricultural output through the
promotion of more efficient rearing practices and the supply of key inputs. BRAC will provide
the training, distribufe voccines and medicine, underioke breed development, supply day-old
chicks and balanced feed and provide financial and marketing support through its poultry
programme. The pouliry programme incorporates o variety of sub-sectors to oddress the
problems of input availability, technicol assistonce, distribution and marketing. BRAC's poultry
programme will be composed of several components including: the poultry and livestock
exlension progromme, pouliry forms and hotcheries, ond feed mills.

This programme will not only help to create employment opportunifies but will also help to
reduce malnutrifion through the increased ovailability of protein-rich food. At the same fime,
the progromme will help to reduce the poultry mortality. Through this progremme o high
yielding variety (HYV) of poultry will be introduced which will help to increase production of
mea?, milk and eggs in rural oreos.

BRAC will also underioke o livestock progromme. This programme will halp the Afghan
people to generote income and create employment opportunifies. Through the livestock
programme BRAC will be able to reduce the mortality rote of the livestock population through
regular voccinations and upgrade local breeds through cross breeding.

The programme will be implemented with the help of extension workers.

7.2.2 Nursery

BRAC will provide finoncial support and technical essistance to Afghan people to estoblish
nurseries. BRAC will provide assistance fo estoblish two types of nurseries. These ore: i)
horficulture nursery and i) grafting nursery.

Horticulture Nursery
The horticulture nursery will be established on small pieces of land (opprox. 30 decimals), and

will be able to produce 10,000-15,000 seedlings annually. Nursery workers will be salected
from the VO members ond provided with six doys of training. After the training, the




parficiponts will decide what varieties/species they should plant in their nurseries taking into
account local demand ond the market for the seedlings.

BRAC will provide finonciol support to the nursery workers for implemeniation of the
programme. The support will be used for leasing lond, purchosing seeds, fefiliser,
insecticides, fencing materials, ond for watering equipment.

Grofting Nursery

BRAC will give support fo the Afghan people to produce good quality fruit trees in the country
through grofting nurseries. A VO member, preferably with some knowledge of nursery
activities, will estoblish a grofting nursery on 30 decimals of land, and receive ten days of
training. Based on asexusl propogation - trees will be selected for graffing nurseries. The
scions ond cutfings will be collected from HYV mother trees. BRAC will also supply scions to
the nursery workers.

7.2.3 Agriculture Extension Programme

BRAC will also lounch an agriculture extension progromme. This ogriculture extension
programme will help to increase the nutritional and income status of rural households by
increasing the ogricultural production of VO members and small formers through technology
transfer, qualifotive input supply and better organisational management practice. Through this
programme, 20 VO members in each working area will receive troining ond become
egriculture extension workers (AEW). Eoch AEW will be responsible for assisting 25 VO
members and 25 small farmers of their respective villoge with their ogriculture related
octivities. The progromme porticiponts will either own or lease o piece of land (cbout 1
hectore) for crop cultivafion. They will receive troining, technical suppori, inputs ond receive
credit to obtain resources needed for crop culfivation.

At the beginning of the year the AEWs will survey the VO members ond farmers in the locolity
to determine what types of crops would be suitable in their areas ond inputs they will require
for starting cultivation. They will olso advise the programme porticipants on what type of crops
would be appropriate for their land. Through these AEWs, the pariicipants will have occess to
soil testing, troining and the ossistance needed fo upgrade their fkarming proctices.

7.3 Implementation of EIG Programme

BRAC will use villoge organisations (VO) as o means to implement its EIG services to ifs
members in Afghaniston. BRAC will first conduct @ door-to-door survey to identify the torget
population of the orea. Alter selecting the members BRAC will provide an orientation course
ot the time of VO formation and each VO will be sub-divided into small groups comprising
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five members with o leader. The VOs will have @ monogement commitiee consisting of an
elected choirperson, o secrefory, o coshier and leaders of the small groups. Once a VO has
20 members it will then stort its actvities. VOs sponsored by BRAC have been found to
develop o well-disciplined organization and are used to develop the capacity of the poor for

After o VO is formed, its members will elect o president and o treasurer. They will hold VO
meetings every week. Women will begin to save with BRAC as soon as they become members
and they can request for working capital to start their income genercting aclivities by the 8th
week. Individual members are responsible for repayment of the borrowed money.

Terms and conditions for EiG activities

Each member will receive $50 as working capital to start income generating octivities
A portfion of administrative costs will be shared by participants

Members will make poyments on the working copital on a weekly basis

No collateral will be nesded fo obtain working copital

Working copital will be given for selected activities

Members will receive skills training to undertake income generating activities.

[ BN I = & R = R =

7.4 Training

Most starting entrepreneurs lock the proper knowledge and technical know-how on how 1o
operate an enterprise successfully. In order to oddress these problems BRAC will introduce o
wide ronge of training programmes to boost various income generating octivities and to make
these more productive. BRAC progromme stoff will orgonise form-based training, non-farm-
based training (3 to 7 days) and monthly refreshers (1 doy) ot the branch office or ot some
other convenient ploce. The extension worker will get special training and monthly refreshers,
as they cre to provide ongoing fechnical support fo parficipants end will work as on
independent private business development service provider.

Yecr wise training plan is given in Table 6.

Table &: Training Plans for EIG Activities

Nome of Troining Number of Foricipants
Year 1 YeorZ | Yeord | Yeord Year 5 Tolkal
Enterprise Training (Form) 3200 | 4800| 4800| 4800] 4800| 22.400
Enterprise Troining {Non Farmi 3,200 4800 | 4,800 4 BOO 4800 | 22400
Institution Buiiding and Lecdesship 3600 3600 34600 3400| 3,600 18,000
Development Training =
Totd 10,000 | 13,200 | 13.200 13,200 13.200 | 62,800




7.5 Identifying New Areas of Intervention

After starting its employment and income generation octivities in Afghanistan BRAC will try to
identify new micro-enterprise ideos that are oppropriate especially for rural women. Currently,
the major export items of Afghonistan are dried fruits, carpets, fresh fruits, wool, animal hides
ond skins. In these seclors and land based ogricultural sectors BRAC will try to identify the
innovative new business ond ogricultural products and will undertake the projects on a pilot
basis. If the oulcome of the inifial stage is positive then the enterprises will be tronsferred to
Afghan people for expansion. For this some funds has been earmarked in the budget.

7.6 Expected Outcomes

Through employment ond income generation progromme 180,000 members will be
organized. A fofal number of 135,000 members will receive finoncial ossistonce to start
income generating aoctivities. In the first year 40,000 members, in the 2 year 100,000
members, in the 3™ year 160,000 members, in the 4™ year 180,000 and in the 5% yeor
180,000 members will be reached by BRAC. A total omount of USS 7,593,750 will be used
os revelving loan fund. This project will be implemented through one central Office, five
Regional Offices and 60 Area Offices.

7.7 Summary Budget

The estimated cost for comying out different octivities of the employment and income
generating octivities in Afghaniston is USS 15,989,350. This amount will be spent on the
activities listed in this proposal ond on the solory of programme stoff, enterprise training,
institution building ond lecdership development training, trovelling and transportafion, project
material and held operothon and maonogement expenses.
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8.0 Proposed Programme Infrastructure Development

There is o shortoge of oppropriate ond high yielding seeds for ogriculture and breeds for
poultry ond livestock. The low productivity can parficlly be ottributed 1o such lacking in
Afghanistan. BRAC plons fo work in these fronts as well so that the parficiponts of BRAC
programmes get the best deol for their investments. To give necessary support and ensure
smooth operation of the cbove mentioned programmes BRAC will build five training centres,
fiva poultry farms, one feed mills and two seed farms, one bull stofion and Arificial
Insemination centres in Alghanistan. The copocity of eoch troining centre will be for S0
persons. Each pouliry farm will be oble to produce 100,000 doy old chicks per month. The
success of poultry programme significantly depends on the availability of bolanced feed. Feed
mills will therefore be established o provide necessary poultry food. Shorfoge of high quality
seeds is o major impediment for better production. For distributing quality seed BRAC will
establish two seed farms. Artificiol Insemingtion Centre will provide higher quality semens to
produce improved guolily breeds of livestocks.

For infrastructure development purpose a fotol omount of USS 7,910,000 will be spent. The
breakdown is given in Table 7.

Table 7: Cost of Infrastructure Development

Component Total Cost {in LISS) l
5 Training Canire 1,725,000
5 Pouliry Farm 2,875,000
1 Fead Mili 1,600,000
1 Bull Siation and Al centre 410,000
2 Seed Form 900,000
Totol Projact Cost 7,910,000
9.0 Dissemination of BRAC's Experience

BRAC will document and dissemincle its experiences in various fields in Afghaniston, This will
be done through workshops and conferences, ond publications in journals, newspapers, web
sites and the electronic media. Progress ond oclivity reports will be mode ovoiloble fo
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10.0 Anticipated Challenges to Programme Implementation in Afghanistan

While implementing the obove-mentioned progromme in Afghcriston, BRAC might face o
variety of challenges some of which are provided in the following:

O Low literocy rote — Afghanistan suffers from extremely low literocy rotes, especially among
women. This is relevant for the progromme since it might offect women's capacity/ability
to get involved in income generating octivities set up by BRAC. As Afghan women do not
very good ot numerically therefore it moy become a problem for BRAC to implement its
vorious income generafing progromme.

a

Low population density — A reason for success of employment and income generation
(EIG) programme in Banglodesh is that the programmes could expand and recruit new
clients. This is in part due to high population density in Banglodesh. Compared 1o this,
Aighanistan has o very low population density. This will create difficulties in trying to
mobilise villoge organisafions, parficularly rural communities who live great distances
apart.

Lack of palifical stability — Alghanistan is in the process of starting reconstruction ofter
the recent war. Currently there is on inferim government, which is still trying fo restore
some stability and law and order within the country. However, in fighting between
ethnic groups hos persisted since the end of the war,

Women's lock of porticipation in socio-economic octivities— Women in Alghonistan
have been greatly disempowered since the Toliban regime come to power. Under its
rule, women were not allowed to portficipate in decision-maoking process or to work in
the public domain or fo be in control of money. These notions have been installed in
most young people, boys ond girls olike. As these are the deeply-held beliefs or
customs theralore it moy be formidable to fundamentally transform the power balance
between men and women in that sociely in a short period of time.

lock of stobility- The people of Afghanistan have suffered from varnous socio-
economic ond polifical shocks even prior to the current political instobility. It is o land
where people live in extreme hordship and are often forcad to relocate in search of
work or food. Such mobility poses many challenges to the implementation of a
successful EIG programmae.

Destroyed infrostructure Focilities- The infrastructure of Afghonistan hos been totolly
destroyed. This will be a great bamer for new investiment. Becouse lack of proper
communication and will slow the development activities.

BRAC is oware of the above-mentioned difficulfies and the extremely harsh condifions in which
it proposes to start its new progromme in Afghaniston. However, BRAC feels confident ond
odeguotely equipped to meet such challenges. After its thirty years of experiences working in
the equally difficult conditions in Banglodesh the crganization feels it hes much to share with
its Afghan brethren in terms of relevont expertise and skills for successhul implementation of the
developmen! programmes.



11.0 Management and Staffing

Project Director
P PM PM
Financial Service Health Educanon
I I . ]
Regional ¥ ¥ L 4
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{Financeial {Health) tive Officer || officer || Education
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Manager
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PM: Progromme Manoger
RC: Regioncl Coordinator

Chart 1: Organogrom of The Project

The organisatfional chart illusirates the monagement struciure that will be in place fo oversee
the operations of the Alghanistan project. A Project Director will be responsible for the entire
project.  The project will be divided into three sectors: i) health, i) education ond iii)
employment and income generation. Finoncial support will be provided to start EIG octivities
and o separate depariment will therefore be set up to monage financial services. Each of
these four brood sectors (education, health, EIG ond financial services) will be compased of
three levels of stoff as illustrated in the chart. The Progromme Manager within each sector will
report directly to the Project Director and is responsible for sirategic planning os well os
budgeting, monitoring and evaluation. The subsequent two loyers of staff will be responsible
for the implementation of the projects ot the field level. The programme support staff will work
at the field levels ond will have the most interoctions with the progromme porticipants. The
Regional Coordinators will supervisa them. They are in the best position to focilitate dialogue
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between the organisafion and its membership. In oddition to the stoff in these four seciors, a
small group of support staff will report directly to the Project Director, such os the accountont,
the procurement officer and the administrative officer.

All programmes will be implemented through the Arec Offices. The Area Manoger will be in-
chorge of an Area Office. The regional offices will supervise all Area Offices ond Area
Monogers will be reporiable to the Regional Managers. The Project Director will supervise the
whole project from the central office. BRAC is proposing to set up one central office, five

Most of the project staff will be Afghan. Initially, they will join ot the implementation level but
groduclly toke charge of management responsibilities ot the ares and regional level.

12.0 Monitoring and Research

BRAC is a leaming organization. This leaming is focilitated and documented by staff involved
in various levels and departments. Monitoring ond Research play @ crucial role in thie leaming
process. In Afghaniston tog, intensive monitoring and assessment of oulcomes and impoct will
accompany implementation of oll progromme octivifies. BRAC ond progromme sioff
themselves will routinely monitor the progress and output of programme octivities. BRAC
research speciolists will assist the programme staff in this process of confinuous assessment
and refinement of the progromme design based on research findings. It is hoped that through
such o continuous process of fine-tuning, BRAC will be able to tailor its producis to fully meet
the needs of the programme porticipants.

After the completion of the first yeor of the project, the BRAC research division will conduct on
evaluation study. They will identify the impact of the project in the regions where it will hove
been operational. BRAC will also establish links with local Afghon organizations to carry out
these activilies effectively.



13.0 Finance

The totol cost of the project is USS 59,899,526. A major portion of this budge! will be spent
on Employment and Income Generofion ond education ossistance, The breckdown of

expenditure is given below:

Table B: Costs for the Major Components of the Afghan Programme

Components Amount in US § %
A. Education Progromme 21,556,959 36%
B. Health Progromme 12,443,620 21%
C. Employment and Income Generation Progrommee 15,989,350 27T%
D. Research and Monitoring Expenses 499,899 1%
E. BRAC Monagement ond Logistic Expenses 1,499498 3%
F. Programme Infrastructure Development 7,910,600 13%
Total Project Cost in US § 59,899,526 100%

To run the central, regional ond areo offices the following operational costs will be incurred:

Table 9: Operational Costs of Field Offices

Types of Offices Field Operofion and Management Cost (in USS)

1 Centrol Office 1,469,200
5 Regional Offices 3,102,500
100 Area Offices 1,942,800

The operations and management costs include solary ond benefits of project staff, trovelling
and fransporiaficn costs, stoff training ond development, rent and utilities, office furniture,
computer, vehicles, motorcycle and telephone. The rest of the budget will be used for
programme purposes. For detoils, please refer to different progromme intervention chapters.

Details budget are aftached in the annex.
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AFGANISTAN INTEGRATED DEVELOPMENT PROGRAMME

<IMPLEMENTED BY BRAC
BUDGET-SUMMARY
FOR THE PERIOD FROM JULY 2002 JUNE 2007
Currancy LIS §

| Year! | Year? | Yeard | Yeard | Your-5 1 Tastusl | ===l
A Edueation programma 2276313 3770238 5349882 5065432 5,088,004 21556959 J6%
1 Hoalth Programmm 1,868,053 2175093 291513 2,742,380 2,742,380 12,442,420 21%
C.Incoma and amploymant genaralion programine 2,751,913 3,708,413 5,057,913 2,557 430 1,713,680 15,989,350 2%
0 Research and mopitonng sspenses 48,943 98,607 133,235 103,652 95,442 499,099 %
E.BRAC monogement and logistics axpenses 206, 084 295,822 399,705 310,957 04,325 1,499,498 %
T Progromme lnfrostrecture davelopment 3,700,000 3,290,000 920,000 0 D 7.510.000 1%

TOTAL PROJECT COSTIN LS § 10, 131 13545175 14,776 449 10,779 851 9925 & 528 100%



AFGANISTAN INTEGRATED DEVELOPMENT PROGRAMME
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AFCANISTAN INTEGRATED DEVELOPMENT PROGRAMME

Implemanted by BRAC
[

A TELBCATION PROGRAMMI

1 Teachen Tanning [Basc
Trowwng) 15 dopi
§ 75 per feacher pay coutse

7 3 oy coimrtation couris
(halowe ppaning schoal)

3 Rulfrmshers coese T oy pee monrh
F el fiovwndd

4 Venchar oo wm

1 20 par manih
. Tanethirg mids ond marnol

#, Teoche: fog

1. Clawaroom napples
[Pors, i bl deabebing (il st |

A Mlackboosd
# Sgnboosd
10 Figes pat
11, Stuhert Books and Sipasiim

12 Sehanl e
3 15 por marnth

13. Saiary of Progrim Organiser
§ 40 par manrh

14, Sabary of Progium Chganive
Twom |noxtes (Eapmanans)
§ 300 por manin

Lt Comt Nos Your | Yeat 3 Yoar 1 Yaar 4 Yaar & Votal Cont

88 | Your) [ VYeor?| Yeurd | Yewrd | Vool s § s us s us s us s L3}

s 1000 2,000 2,000 500 74,000 | 40,000 150,000 32,500 413,500

15 1000 2000 2,000 500 15,000 20,000 10,000 7,500 82,500

40000 3000 5000 5000 5000 000 72000 120,000 120,000 120,000 454,000

MO 000 3000 B000  A000  S000 40000  FR0000 1200000 1,200,000 1,200,000 4,560,000

S 1000 3000  S000 5000 5000 5,000 15,000 25,000 75,000 25,000 5,000

5 1000 2000 2,000 500 5,000 10,000 10,000 2,500 27,500

S 000 3000 4000 A000 8,000 5,000 14,000 25,000 75,000 25,000 95,000

5 1000 2000 2,000 500 5,000 10,000 10,000 2,500 22,500

3 1000 2000 2,000 500 3,000 5,000 6,000 1,500 16,500

10 10ob 2000 2,000 500 10000 20,000 20,000 5,000 55,000

10 26,000 FS000 124000 12A000 125000 250,000 I50000 1,250,000 1,250,000 1,250,000 4,750,000

180 1,000 3000 5000 5000 5000  IAO000 540000 900,000 00,000 00,000 3,420,000

na o0 Ll LU S 00 12,000 214,000 140,000 380,000 10,000 1,248,000

2,600 0 40 20 20 20 144000 144,000 72,000 12,000 72,000 504,000

Page 1



[ et G Yaiw | Your 2 [T ] Yoo 4 Your § Tosal Cont

Mo
Uss | Yeord | Yeor? | Yeard | Yead | Yewr$ us s us s 125 ] U5 § us s us g

15, Sy of Piogram Ovganises o 40 #o 100 1o 100 38,000 72,000 #0000 90,000 90,000 378,000
Tierum locsclis

4 7% par month

14 el of Matnnesl deeslepsrlspaetve] B.000 5 8 5 5 3 30,000 30,000 30,000 30,000 30000 150,000
1 AG0 g maith

17 Solory of Motercat deealopne 1,000 $ 8 5 5 5 15000 15000 15000 15,000 15,000 75,000
4 250 par menth

118 Tooschmn teereurny el mepspimend lov Seconedory 200,000 $00,000 200,500 201,000 00000 1,000,000
nibcadienn

19, Canmullancy Tmi Tor maleriol developman 10,000 | i I I 1 10,000 10,000 10,000 1000 10,000 50,600
[Catminad]

§ 10000 g ymor

0 Trewelling & transpoeion 0% : - s i : 118800  100H00 46,800 L0800 208000 990,000
A0% ol Smlary

21, Mater eyl 1,500 44 94 120 po ] 47,500 140475 10, 469 135,357 101514 A25459

22 Suall renning & Devalogaet o . ; 5 : : 29,700 42,100 54,100 58,100 S4700 247,500
0% of Saksty

21 Fiald opmeahen aed mandgement Bsanse 136313 A3, 462,913 149,580 JAGAE0 2,070,500
1 ol diraet Dok epsiolaon ard munogsmsaent

wiparams bl in Appseis . 1)

Teseal Fedvmiabioan wiytcsinrion 2076013 AFIZ 23N 8049002 5,045,432 5,008,094 31,556 959

BHEALTH PROGRAMME

R _

$ 50 pav perin pan coursn 50 1000 0000 1,000 . . 50,000 40,000 40,000 . . 150,000
2. Wibiwatvrn comrim | doy peir il

Finld beswed 7 12000 24000 36000 36,000 45000 24000  4B0D0 72,000 72,000 P2O00 88,000
3 Hmalit [ducafion masals o 1boo 1,000 1,000 . ' 10,000 10,000 10,000 10,000
4 Bavolvng hard for Vodunanns M K00 400D 1000 . . w0000 30000 30,000 - . #0,000
4. Rural santunon cenime 500 F 20 . . 10,000 16,000 10,000 . . 30,000

R



& Sadoey of Midkeal docton|E et
§ 400 par maweh

1. Salary of Modical deciom
3250 par manth

l,i__*ﬂ-dﬂnu
¥ 600 par month

9 Sahary ol Marrmediicn
§ 80 par mini

10, Seilary ol laksoritesy b
§ &0 par monty

11 Saliwy ol twihsciom of Lt el fmes Canirm
¥ B0 par ety

12 Salory of labd laesl Heokh Workar
¥ A0 par menth

B3 Trowslling & bavmgponui-on
AT ol Sadary

1 Sl iresining 8 Diselopenant
15% ol ilary

15, Furmityrs souspmens gnd supplias for Hpolih
Carira

18 Furmibuem aigspunm sl wpples les [imb s
Bras contie

I 7 acducirm and sigplis lor Healih centie
$1.500 par smorh par cenie

T Adamidatiom aend sispplins loo Lineds tared Beviea corilen
F 1000 par menrh por contin

19 Ramt ol il
F 00 e manth e corvirm

20 Moter cytle

21 Seeriesrvesion el wuppslien

Ui Coml Mo Yoour 1 Yoor 2 Vear ) Yoo 4 Year § Total Cosl
s | Yoor! |Year2 | Yewd [ Yesd | Yews us § (L1} s s 3 uss (L]
6,000 s s s 6 6 30000 30,000 34,000 8,00 36000 168,000
2.000 0 40 ) (] (0] 0,000 120,000 180,000 180,000 186,000 720,006

720 0 40 0 40 60 4400 26,800 42,200 42,700 QA0 177800
no n 40 w0 B &0 14,400 24,100 43,200 42,200 43,900 | 73,000
o FuLil 40 ol i il [EXC I 2h ocy 43,200 1,300 41,200 173,000
o 0 40 o L] L] LY 8,800 43,700 43,400 4,300 142,000
] ] 120 180 (L] 180 41,300 Ba 400 129,400 129,400 139 400 10,400
o 76330 140440 259,200 249,200 2000 94,560
3% w0 52,040 2200 97,200 97,200 Iz o
3,000 i n n &01,000 60,000 60,000 1R, 000
5,000 2 J 0000 35,000 ' 104,000
18,000 n A0 ] L] ] 264,000 120,000 1.000, D00 1000, 000 1080000 43,000
12,000 5 5 5 5 5 40000 60,000 40,000 60,000 60,000 300,000
1400 il 40 a0 L] &0 41000 P, 000 144,000 fdd, 000 T, 000 576,000
1,500 80 &0 &0 #0 60 $0,000 20,000 20,000 0,000 90,000 450,000
1,200 0 40 ] #0 1 14,000 AR DOD 2,000 12,000 73,000 208,000

Page 3



Uil Cosee Mes Y | Yoor 7 Yo 3 oo 4 Yooar 4 Total Cow

sy | Yool | Yewrd | Yewd | veord [ vews | usy us § us § us s us us
5100 e manih e canion
22 Finld oparalion aret managemant aspensas 736310 37,010 2911 49,580 Q5RO 2,071,500
174 al dirnct bl opsretion and management
wpariarfilatades o Appandis 0 |
Tatal Hoahh pragramme LBABOSY  2,175008 2918713 2742380 2742380 12.443,620
CANCOME AND EMPLOYMENT )
< GENERATION FROGRAMME
1. Salary and banalits ol Program Osgonias 10 120 300 4RO 540 540 Bad00 216,000 245,400 21, 800 BARBO0 1,474,600
§ AU per et
7 Enbatprinn ireering [Farem| 500 A0 4,000 4800 4800  fio 40000 240,000 FA0,000 240,000 240000 1,190,000
[Agricstunn/Poulion/l vamio/Murary/Hondicrain
§ 50 par parvon e couimg
3 Enbarprise frrsning(Men farm | N 80 0200 4800 4800 4800 4600 1AG000 740,000 240,000 240,000 240,000 1,190,000
(Agriestnn Mo/l stk /Murery/Handicrmt)
§ 40 pev pareon e courin ]
A Inbautican bsdding nd lnodwrhigs Dy truineg B0 A0 340D 400  JAD0 3600 100,000  1HOL00D 160,000 10,600 IB0,000 900,000
§ 50 oy pivwm e oy
5 Trewalling & tronspertibon o - . . . . B560  BO400 138,240 155,520 155,520 570240
A0 ol Salary
&, ol iralning & Davidopmant (1, ' ' . : B A40 21400 34,540 A A0 RN t42, 5460
10% of wolary
7. Mator cycle 1,400 R 120 135 195 45000 112,500 180,000 202,500 400 142,500
7 Sactcwsarios o Supplies 120 20 ] &l &0 &0 2,400 i 7,200 7,200 7.200 Mmoo
¥ 10 per manih
B, Eparimantol profect materal cost 300,000 400,000 300,000 300,000 00,000 1,400,000
@ Revalving furel 30,000 75000 120000 135000 135000 1124000 2250000 3,375,000 B3, 750 . 1,592,750
Mt yoor = LS § 50
2/l e = LIS § 40
A vd yoer = UGS 75
10 Seevicn chorged rmcrmared 80400 [FIOO00]  [MB600  (IBAA00)  (IBANO0 (1,475,600}

e



Unie Cont Mos Yaai | Yo 7 Ywiar A Yoar 4 Yo 5 Toml Cow
Uty | Yeor| | Yewr2 | Yewrd | Yeurd | Yours us § U 3 uss s s us § us s
11 Finld opbrotan aid managiment s 738,313 i 342910 49, 500 MPAs0 2,071,500
173 ol et hald ppursiion nnd mancgamarnt
e [datallan in Appandie 1)

Tusbaal bccnmm evmel ayomypalesgmannd 2,151,913 3000410 5,057,913 2,557,420 LIVLARG 14989350
gmnmrlien progromne

1 Remmarch il masivibaisiing aapnnam LR va, 07 133,735 108,642 5,447 a9y 899
(V% ol odscwes wmpimnian)

BUNC mormgemnth ind § ngidics sapemae Tk BEA 95812 99,0408 nassr T AL '!.,I.“m
3% of Program  aspanam)

T PROGIRAM INFRASTRUCTURE DEVELOFAENT

F. 1 Trmuning Cenre

1 Lo and building 300,000 2 2 ] o &00,000 H00,000 A0, 000 1,500, 0
§ 300,000 par cantig

2.} werure o liatueey 30,000 2 i 1 o 0,000 60,000 30,000 1 50,000
4 30,000 por codre

3 Trainig eiuipnien 16,000 2 ] i @ 30,000 0,000 15,000 4,000
§ 15,000 par caning

.2 Paaltry larm| 100,000 deay old chicks Par b

I Lismed edd bailctrsgg amed lueryibusms 205,600 2 2 | o 550,000 A0, 000 275,000 1,375,000
§ 204,000 pwr corten

7 Pty house sl sopapmend 00, D06 7 7 i o 010,00 G040, 1} 300,600 |, 500,000
§ 300, 000 per comirn

F3 Faed mill

1 Ll iprd Buibebinng 450,000 I | o 0 450,000 450,000 00,000
B 450,000 par caiie

2 Fumniturn ord agquipmanm A8, 000 [ I (1] (] 40,000 A50,000 1,100,000
$ 550,000 par conbra

1.4 Dall whestiasn e Al coniivas

1 Land and bullding #0000 | ] o L] #0000 A6, D0t
$ 60,000 por canive
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Ui -t I Mot Foar | Yoar 2 Yo 3 Yar 4 Yoar & Tabnl Cow
uss | Yoor! | aerd] Yeord | Yewd | Yews | w53 s g s 8 s LY} us

3 ¥ urkiten and gt S0 ] o o o o 0, D . g : ; RN, T
¥ 250,000 par cwitre

F.5 Sondd borm

!, Laaioed i Brsbeling 300,100 I I o 1] o 300,000 200,000 F . . 040,000
§ 300,000 per conirs

W Exqipmant ivd Fiinen 140,000 | i o o D 140,000 150,000 SrmE it - 00,000
% 150,000 per cudr

Tatal program Inlrastructyen 3,700,000 3,290,000 20,000 ] 0 7910000

G, FIELD OPERATION AND MANAGEMENT EXPERSES Appanidia: |
G CEMTRAL OFFICT EXPENSES

I Sialaries nod beraing o Tisoos{Egpertriom) l

3 2000 per mendh 24,000 | | 1 [ 1 24,000 24,000 24,000 24,000 74,000 10,000

4 fuadiasia, el bmisadity, ol Progem Managar
3 1000 par monih{Lspéitriote) 12,000 ‘ 4 a ‘ 4 48000 48,000 48,000 41,000 OO0 240,000
| Frogram renoger lor Fducaion,
Haalihy Mocro-financa ond Erergnee]

A Sotaian el bnis of Actountan|
$ 1000 gt mowah{Eapestiicite) 12,000 i I i i [ 13,000 12,000 12,000 12,000 12,00 0,000

A, Subenien ord banaliln of Administralien Oficer
$ 250 s o A.000 ! I | ! ! 1.000 000 3,000 1,000 3,10 15,000

% Satien o banafily ol Prosunment Ofticsr
$ 290 pay menth 3,000 l | | | ) 2000 3000 3,000 3,000 3000 15,000

& Sertarim et el of Progrom suppen sl
3 500 pas mosth|panriate) 0t 4 4 i i 4 74,000 24,000 24,000 24,000 24,000 120,000
[ Progeos wppe skl o Education,
Vel 3 oe b m o § ey sl

7 Saloses eyl bunalits ol Progeam wppor) gl
$ 150 par mieith 1,800 4 i i i Fl 7,200 7,200 7,200 1200 1,200 36,000
| Program wppon wall i Fdueation,
Huwalth screlinance onel Etwrprive)




3 75 par mesmh

. fosaries und hwoaling of Coed
A 80 v menth

10 Tremiting & sramgsingan
A0 ol Seery

11 Shoalt iraining & Devalopment
0% o by

12, Towrn e wAlim
§ 2500 peor ol

13, Ol wupplien and shaticnene
§ 1000 por memdh

14 Olficn lurmburm
15 Computen

& talophana
17 Viebiches| 4 wehyual Deive)
10 Mokor cycle

Toal Contrnd plficn mspanses

0.2 MEGIOMAL OFFICE FXPENSLS|S OFFICT)
1 Sslarien ool bmmimlats ol Kageonal Manog:
§ P50 per mantb{Eagersrote)

7 Solarws ared benafas of Pegeonal Coostenilon
4 BOO per e wpmerrn)
| Megrmned eomedinter o Fduenban,
Hoalih Micro-lnaines and §nberpeine)

X, Salovwms ond baoalile of Accosmont
§ 300 pr cnth{E spariviote)

A Sobarms and beowlis of Admernirative Ofcer
£ 250 par manth

5. Saturim ond banelive of Progrom vwppot sholl

Uit Ciont Moa Yoor | Yoo 3 Yoor 1 Yer 4 Yoor 5 Tomal Conit
A | Vel | Yew? ] Yomed | Voued | Yems [T} LY Uk s .51 us s s 3
Yoo 10,800 10,800 10,800 10,800 10,800 54,000
720 1,440 440 1,440 I, 440 1,440 7.200
0% 4R, 400 40,480 A8 480 48,480 ALABD 242,400
100 12,190 12,126 12,120 12,120 12,190 60,400
6,000 36,000 30,000 30,000 16,600 30000 150,000
12,000 12,000 19,000 i2,000 12,000 12,000 40,000
10,000 10,000 101,000
1,000 16,000 . 14,000
1,000 1,000 1,000
80,000 240000 . 240,000
1500 12,200 12,000
575,040 206,040 236,040 206,040 236,040 1,469,200
9,000 5 45,000 44,000 45,000 44,000 45,000 225,000
s, 000 120,000 120,000 130,000 130,000 120,000 &00,000
3,600 10,000 18,000 10,000 18,0010 18,000 90,000
4,600 18,000 18,000 18,000 I 5,000 I 5,000 75,000




e ol Moa Wiew | Yoar 2 Yoo 3 Your d Yoot 5 Testl Caomt
Uty | Yeur | | veor? | Yeerd | Yeard | Yews us § us s s § us § L1} s §
4 Bard ared uhilines 3,000 0 40 i (2] 0 60,000 170,000 1,060 180,000 FA0,000 000
1 240 g emiithy
5 Trwalling & tromgpestntion Al 45,200 #2400 £5,600 45,600 43,400 254,400
0% of Sulary
& Sicdl iming & Duwvmingersm 1% 13,000 18,400 11,400 11,400 11,400 43,400
10% of salary
P Pusmibisin ol liahuies 2,000 20 0 . . 40,000 40,000 40,000 - 130,000
I Marice iycle 1.500 ) 20 . . . 0,000 30,000 . . . 120,000
Tsterl Avoes clllicn swprmmes 199 400 420,000 398,700 250,200 50,200 ), 942,000
Tustsl skl rapasansiionn onel monogemant esgsnies 2200940 1,009,340 | 088,740 1,040,740 1040740 A514,500
Caledatinn ol Rewebdng lund:
Yoo | Yoor 2 Year 3 Toar d Yoor 5
Mumber of borowar
Mumber ol Area open 20 20 20 1] 0
Mumbers ol Arse on going 20 40 &0 &0 &0
Mumbes of groop per area &0 &0 &0 &0 &40
Todal numbier af group 1,200 2,400 2,400 3,600 3,400
1ot Year 20 nos member I0n100¢ 20x100x20 206100620 20010060  20x1 000
= 40,000 40,000 40,000 0 o
2nd Year 20 nos membar TO1002E  10x1OLEC  TOn100:20  10x100x0
- 20,000 20,000 20,000 o
Tolol member [Naw| 40,000 &0,000 60,000 20,000 0
Tobal mamibem (Cum) 40,000 100,000 140,000 180,000 180,000
Tolol bormowar 0,000 V5000 120,000 135,000 135,000
loonsite USS 50 &0 75 75 75
Tedel Loan dighursement 1,500,000 4,500,000 9,000,000 10,125000 10,125,000
Loon redlived 375,000 1,125,000 2,250,000 2,531,250 2,531,250
1,125,000 23375000 4,750,000 7,593,750
. Loan culitanding 1125000 2,250,000 3,375,000 B43,750 0
Total hund reeulrement 1,125,000 2,250,000 3,375,000 B43,750 o

R R RRRCRRRRETICERIIrRIEESE=



8150 pus poith
{ Progreem soppont sioll {ar Education,
iy Macra-binancs noe Erwiorice]

B, Subiring and berwbis of suppedt rvics tal
§ 75 pin mcief

§. Solores ond banalite of Cook
L 7% par meareh

10, Trenemlting & tnshapestotion
7% o Solary

11 Seall seoining & Devlogernmms
0%, o oy

10 et gy il
$ 1000 gar month

11, Elilen pupplies ond smtisnorin
L

12 Olfice furniturs
13 Computnry

14 Vaviclaijowpl

15 Mater cycla

1. Teluphane

Towrl Rogicenaa| offica auparies

O3 AREA CFFICE OPERATING [XPENSES

1. Soldey ol Areo manoge{Fapsrriaie)
3 250 pow mmanith

i.'IMHw#hw
3 745 per manth

3. Siatisemrion el Supplies
3 9T v vt

Uit Cnt Mu Your | Tow 2 ¥aor 3 Yoo 4 Yoor & Tosul Con
USS | Yoort [ Yoor? | Weard | Yword | Years | UsS (LX) s § usd U § U5 3
lboo 0 0 0 3000 36,000 36,000 16,000 36,000 180,000

o0 o 1] ] 10 ] #,000 #.000 7,000 9,000 9,000 A5 000
PO 5 5 5 b ] 4500 4,500 & S b A0R i 00 23,500
A0, PA400 3,400 W1.600 P1.600 1,400 440,000
1+ 73,400 23,400 13,400 73,400 23,400 117,000
12,000 3 b 3 5 5 #0000 60,000 LIRRE] #0100 H0,000 300,000
8,000 § L] § 5 4 0,000 a0 oo 0000 30000 10,000 156 o
2,000 5 * 10,000 10,000
1,000 b L] 45,000 35,000

50,000 15 40,000 150,000
1,500 0 000 A0, 000
1,000 5 5,001 8,000

1,984,500 454,500 434,500 454,500 454,500 3,102,500

3,000 an a0 ] 0 0 120,000 130,000 60,000 i, 000 40,000 420,000
00 0 a9 s L] &0 11,000 Hp, B0 5,000 54,000 4,000 214,000
120 0 40 ] &0 &0 2400 4 R00 7.200 7200 1200 78,800
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