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Executive Summary

Asa r{_‘giﬂl'l, Adphanisoan has o long and nch culmuml henmage. Lying ar the crossroads of the Sk Roue
berween Asia. Europe and the Niddle Ease f_l;:r':ugn influcnce: has p[:l‘g.'t‘d i IlI'I'li_'H‘-'!'Tﬂﬂi' role in the
formanon of the mindset of the Afghan people: The unnoil surrounding the repion continued for a long
anmic. ‘The rwenteth century was chamerernsed by pobineal confusion and disturbance! As a resale foreign
intervention, hard-line polideal movements, and ethnic power struggle pervaded the country.  As
Afghanistan was moving into the bventy-first cenmry, the polineal situation continued to deteriorate and
after the very recent events 4 new government has been established with 2 mandate of bringing unity,
stability, programme of reconstruction and promise of peace and development of the country.

The economy of Afghanistan s in a cridcal stage, Wage rates in Afchanistan are as low as 30 cents a day
it remote rural areas: Most income 13 ezrned from agnculture and informal trade and services. The
drought of the last three vears has added to vulnerability and food msecurnity pardcularly in the north,
centre, and western aress of the country. After over 20 vears of contlict, Afghanistan also has large
numbers of people thar have suffered trauma thar leave them partculatly vulnerable to poverty and
unemployment.

Considering the present situation of Afghamstan. BRAC has decided to give support to the Afghan
people in. Employment and Income Generation Programme. BRAC (2 Bangladeshi NGO) is the largest
development orgamsation the world and it has a proven record of rebutlding a war-ravaged country.
BRAC has planned to undertake z one-year ‘prepamatory phase of its proposed programme for
Afghanistan to support the poor people 1n the field of income generation.

Through income generation programme BRAC will give support to the poultry-livestock, aursery,
agriculture 2n0d handicrafts sector. Total 4,000 Afghan will receive financial supporn to start income
generanng activities. Qur of them 800 will receive training. BRAC will operate this programme through
its one centml office and nvo Arca Offices. Most of the staff of this project wall Afghan. The tol
budper for this project 15 UH3 T12,560.
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Section One
Organization Profile: BRAC

BRAC {forsually known as Bangladesh Rural Advancerment Commirtee) was established in February1972
as a relicf organisatgon by its Founder and Chairperson Mr. Fazle Hasan Abed after Bangladesh Liberation
War of 1971 when 10 mullion refugees were retumming from India to the newly independent bue devastated
country. The refugees necded immedinte relicf and rehabilicadon, In the spitit of the liberadon struggle
BRAC started relict acovines with donors contobution and helped them build hiouses and boats and other
means of livelihood for fishermen and others. As most of them netded medical attention, BRAC also
seacted health care '.lir}ng with relief. Relief however, was nota permanent soluton as it creates dependf:m:}'
and inacdon® BRAC learned from thie people thar there is 3 need o empower the puor directy, so that
they can take charge of their own development. Thus BRAC gradually expanded its actvites and evolved
into a large and multifaceted development organisagon with the rwin objecuves of Alleviaton of Poverry
and Empowerment of Poor.

Looking ar poverty as a complex syndrome, BRAC adopted a holistic approach and thus irs core
programmes Include name gemeration rﬁmggﬁ mzcrgsredss, basic bealth care for the poor, and education for poor ihildren.
Targeang the landless poor of the country BRAC developed its vision: ‘A just, enlichtened, healthy and
democranc Bangladesh free from hunger, poverty, environmentzl degradation and all forms of
exploitation.”

Learning from uts field experience, BRAC pioneered its “targered development appreach” focusing on the
community’s peorest, those who were landless, possessed no asscis and sold manual labour o survive.
BRAC’s Development Programme addresses the socio-economic development of underprvileged rural
poor through access o credit, capacity development, savings mobilization, instdtuton building and
awareness rajsing. The Education Programme provides for the unique needs of children of poor families
while the Health and Nurridon Programme addresses the health and nutritional status particularly of
women and children ar the national and community levels: In order o effectvely undertzke these
mdatves on a natonal scale, BRAC has developed a nerwork of support programmes including the
Besearch and Evaluanon Division, the Tmaining Division, 20d Monitonng Department.

The major programme of BRAC are:

Miocrofinance Programme

Employment and Income Generation Programme
BRAC Educagon Programmie

BRAC Health Programme
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Microfinance Programme

BRAC believes thar aceess m credie can play an important part in creating that enabling environment for
the poor, where they can use eapital to work 1o improve thar socio-cconnmic condition. Lack of access to
the formal banking system is one of a serfous constraing for the rural poor that is depriving them of the
right to borrow, save and invest in productive activitics. The objective of BRACS micro credir
programme, this, s 1o provide banking services 1o the povr and 10 carer 10 their specinl needs.



VO members decide on loan dishursement and loan use at weekly ¥O nicctings. A Progmamme Organizer
(1"O), responsible for esrablizhing links berween BRAC and Vos, attends these meetings to facilitate the
process. Through years o { experience, BRAC has learned thar eredir can be o valuable mput to improve
the lives of the poor. Therefore, an important mm of the savings and credit programnie is 1o help create a
financial base for the group members through savings mobilizaton and credit 56 that they can carry out
different income pencranng activitics. Loans are given for bath individual and joint activines and there is
no collateral. | Towever, they must have some savings with the orpanization before they can take loans.

The goal of BRACs microfinance programme 15 to provide banking and other services to the poor, which
are specifically designed ro meet dheir particular needs. The objectives of the microfinance programme are:

0 To make credit available to poor, especially in rural areas

0 To provide credir at a reasonable price

0 Tomvolve the poor in income gencrating acavites through providing credit provision

0 To promote economic development of the country by increasing the income level of the rural
poor.

To operate self-sustining credit activites.

=

BRAC currendy provides savings facilides to around 4.4 million households. Tt currently offers four
different savings schemies that vary from Open access curzent account faciliges o lcng:r— term fixed
deposiss schemes. By broadening the range of 15 savings facilities, poor households are better able o
manage their hquidicy needs and can access cash to deal with varying needs.

Microfinance Programme at 2 glance
(December 2001 status)

Moo of Village Orpantzagon | 110,265
VO members i 435 million
[Disbursement US55 1.5 hillion
__Eisbu_rsémem w 20017 LiSS 248 mullion
Members Savings LI585 75 million

Employment and Income Generation Programme

BRAC encourages group members to ¢arn by engaging in different income and employment generatng
activitics. The sectors that are of special interest to BRAC members are poultry and livestock, fisheries,
sericulture, agnculture extension, and social forestry. Most of these acuvities can be done ar or near their
homes. Poultry, livestock and fisheries are actvities that are traditionally done by the rural communiry.
The role of BRAC is o improve the performance of these sctivities by introducing new technologics and
breeds. Senculture has been introduced because there is a lot of potential in the rural areas for generating
mcome from mulberry plantation and sithworm res 'u'mJb Vegerable farming is also an attractive acdviry
because of high returns and the nutritive value of vegetbles. Social forestry and nursery promorte
aforestation and use of fallow land.

In additon to credit BRAC provides skill development training to the VO members, supply them with
essential impurs. The specialists provide technieal support. Al the income- generating programmes have co-
erdination with government agencies (at local and national level). For many of the income generating




outputs markenng links have been estabhished by BRAC, The meome gcm;l‘:lting activitics also lave

piloted new enterprises through the Rueal Fnrerpnse Projeet (RIZP).

BRAC Activities Under Sector Programmes

Sector Actvities
_:l’n::[[r:.- Mini poultey harchery. chick rearers. Kev rearers: Egp collector, Poulery worker
(CACEHIATOT)
Livestock Hara-veterinanans, (Goat rearer, oo rearer, arpiicial insenunation centre
Fishenes Small fish haichery, Carp nursery, Carp polyculture, Thai Sarpun culture, Pond re-
excavaton, (x-bow lake Bsheses
Senculiure Mulbetry wee plantaoon. Chawld reares; Progressive sifk farmer, recling centzes,
Silk wenving
Agniculure Vggerable cultvadon; vegemble seed production, Maize cultivanion, Spice
colovation; Home gardesing
Social Foresory Tree plam:au'ors, Gratang nursery, Agro-forestey, Stop Plancation
Faural Enterprse Micro Enterprise Developnient, Non-Famm Eoterprse Extension and
Frojece (REP) Reinforeement (INEER), Actvides for Business Moovation, Carpentes
Development, Mechanics Development, Production Oiriented Entrepreneur
! ~ Develgpiment, Pategt Enterprises Réplication

BRAC Education Programme

With a view 1o improving the education séenaro, BRAC introduced the education programme in 1985
witn 22 schools. BRAC Education Progmamme {BEP) complements the Universal Pnmaty Education
Programme of the government by providing educadon to the pootest children of the country who had
never been to schools or are dropouts, Over the years the programme has expanded with a number of
zctiviies like Non-formal primary education (NFPE), with same standard as formal educadon. Basic
Edacagon for Older Childen (BEQC) schools, Utban schools, Hard 1o Eeach schools, schools for
Garment Workers, Community schools, and Librartes, Education Support Programme (ESP), Materal
Development Unir (MDU), and BRAC Prmary School.

BRAC has designed and exceuted a suceessful non-formal pomary education model that is cost! effectve,
with Ulmillion chideen in 34 000 schools while gver 2 million Wawe already graduated and joined the
mainstream in high schools. The salient features of diis educaton propramme dre:  support matenals
relevant to the lives of children, pardcipatory and child-frendly teaching methods; school hours are
flexible, and one class reom with one female teacher from the same:locality with 30-33 students. The two
main target groups are children of the age group 7-10, and adolescents r{:specti:ve!}', who are either
dropours or had not been w any school. These groups are comprised of (he rural poor, 2nd urban
poor/slum dwellers,

BRAC School medel is bemng adapted in Lastern and Southern African countries since 1995 and some
arganizations in South Asia, Western Afriea and Centsal Amenica are restructuting their primary education
system based on BRAC :.'}'.p:;rjunc':_'.

' US $19 per child per yenr




BRAC Health Programme

BRAC's enery into the health secror began as eady as 2 1972 with the sérnng up of health care centres in
remote arcas where i wis epaped 1 resetthing the displaced families afrer the Liberaton War. The
activinies ncluded health cate, nuniton, family planning, maternal and childeare and provision of health
msurance: In 1977, with the further broadening of the spectrum of BRACs activites health care became
s integral component. BRAC decided to tramn village bealth volunteers from among the target group o
provide basic prevennve and curadve health services. BRACs health programme aums to achicve a
sustained impact by reducing marernal, infane and child mormaliy and fertilicy and improving the
matminional stoes of childsen, adalescents and women

In 1980, BRAC pioneered its nationwide Oral Therapy Exteasion Programme (OTEP) and by the end of
1990, BRAC workers reached some 13 million rural households, teaching at leasr one woman in each
houseliold on how to make oral saline solunons. In 1986, BRAC undertook a more comprehensive Child
survival Programme, working with the govemnment’s Expanded Programme on Immunisaton (EPI).
BRAC also developed a workable model of sustainable comprehensive Primary Health Care that was
managed by the community and complemented the government’s health and family planning services.

The Pomary Health Care (PHC) programme, which was started 1n 1986, was renamed the Essential Health
Care (EHC) Programme in 1995. Since theén, the programme has gradually become a major component of
its development acuviges. The primary abjective of this programme 15 to provide an esseanal packaoe of
health services. mainly through Volunteers, m all the areas where BRAC has established Village
Organisagons (VO) of the poor.

BRAC has also esrablished facility-based “BRAC Health Centres™ in 1996 and a Limb and Brace Centre in
2000. Considenng the prowing needs of the urhas poor, BRAC has extended 1ts development
programmes including health to urban areas i 19Y8.

Programme Support Enterprises (PSE)

BRAC has esuablished Programme Support Enterprises (PSE) because of the sbsence of povare sector
supplies to poor rural women. Under the PSE, BRAC has also ser up two pouliry feed mills and two
poulery farms 1o supply the VO members with quality poultry feed and high yiclding variety day old chicks
(DOC). Ia the sericulture sector, seven grainages have been set up. In order to supply the members with
better qualiny vegetable seeds, two seed production cenires have been éstablished. The PSE compnses of
the following:

The Programme Support Enterprises of BRAC

1. BRAC Ponoters 2. Cold Storage

3. BRAC Dairy and Feod Project 4. Fish Hatchery

5. Poultry [arms 6. Poultry Feed Mills
7. Seed Production Centrés




Support Services

To uphold and sustam BRAC’s mulifaceted ntervennons, vital support programmes have been
developed. These support programmes, assisang the core Interventions, have piven BRAC an insomtonal
structure. The Trmining Division, for example, has 14 outeeach centees spread all over the country catening
o the needs of BRAL, other WGOs, donors, and the government. The Research and Evaluaton Division
(REDY) has emerged as the largest NG O-based research unir in the developing countries with nearly 100
stnff members thereby actvely paracipating m development debates nationally ‘and internadonally by

'p‘;ﬁk";d;_':‘.'é g.h\"_‘p!':.!l!. s 5']-&‘.:‘5-&“.‘{.{1".“.2":'\ .

Support Departments of BRAC
Training Beseatch & Exvaluation
Alonitoring Publicadons
Personnel Audit & Accounts
Computer Logtstics
Constructon Public Affairs & communications

More details on BRAC are available in its sweb site: wwnw. bracnet



Section Two

Integrated Development in Afghanistan: A Proposal

Background

Afghanistan is 3 country n central Asia with a population of 26.8 million. ‘'he population prowth rate was
estimated to be 3.48% o in 200, Dunng the avil siife that lasted for nwo decades, the country has suffered
from enormous poverty, crumbling infrastructure, widespread land mines causing disabilices and the
prevalence of high level of morbidin: and mortality that led  a poor health of its people in additon to
poverty. Because of war, one-third of the populagon fled the country, to Pakistan and Iran. The majonry
of the populanon continues © suffer from insufficient food, clothing, housing, and medical care. Gross
domesac product has fallén subsantally over the past 20 years because of the loss of labor and capital and
the distuption of trade and transpoit. Severe drought added to the nanon's difficuldes in 1998-2000 and
broughrt the economy of Afghanistan 1n a critical siage. There were 2 milion widows, many of whom have
been forced opto the sweets to beg. This picture becomes more complex with the ethnic mix of the
nagon: Pashtun 35%, Tajik 25%, Hazara 19%, minor ethnic groups (Aimaks, Turkmen, Baloch, and other)
12% and Uzbek 6%. And regarding many issues these ethnic groups have different viewpoints.

Inflanion remains a serious problem throughout the counuy. International aid can deal with only 2 fraction
of the numerous humanitarian problems, let alone promote socio-cconomic development. In 1999-2000,
internal civil siAfe continued, hampering both domestic economic policies and international aid efforts.
The following diagram shows the present economy situation of Afghanistan:

Box 1: The Present Economy Status of Afghanistan

Wage rares in Alzhanistan are as low as 30 cenes a dav (0 remote tural areas; Most income is earned
from agriculoure and mtormal crade and services: The doughcof the last thres years has added w
vulnerability and food insecurity particularly in the norchs center, and western areas of the country.
Adfrer over 20 years of conflict, Afghanistan also has large numbers of people that have suffered rauma
thar leave them particulacly vulnerable to poversy and upemployment. These include:

g mere than 3 million refupees (3 million in Iinand 7 million in Pakisean, as well as an estimared
40,000 refugees in Uzbekistan, Tajikistan, and Turkmenisean). Not all refugees are vulnerahle
households—indeed, many have found employment—but most are certainly among the lowest
income groups. The UNHCR rentatively estimates the annual reparriation of 1 million refugees
splic evenly between Pakistan and Iran;

approximately 1 million internally displaced from drought and conflic

these who are fnndiess, or have very simall bindholdings;

ex-combatants aud unemployed youth;

aboue 200,000 people disabled by mines;

women (over 50% of the total population, forcibly excluded from the lahor force during the
Tuliban regime), widows (2 million, many of whom have been forced onto the streets to bep),
fentale-headed huisehilds, arphins and other valnerable groups
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The health starus of Aghan: ks among the worst m the world, War snd contlict, foad insccurty,
limited access to safe warer, poor sanuation, low dducanonal attaimmen, poverty and an inadequate health
system, have contnbuted to this situution, Addiconally, a history of severe and systemartic discrimination
against women affects the health sinnion of Afahan women and constiains the capacity to respond ro the
health needs of women and children.

Like the health sector, Afghanistan’s educaton indicators rank among the lowest in the world, with the
highest gender gap, and marked rural/urban and other geographic inequalitics and inequities. School
tacilines have largely been desuoyed and many qualified reachers are emploved in other sectors or have
left the country. Yer there 15 1 strong demand of wish for education among the populaton, and it should
be possible to get teachers and administrators now outside the country to return to work in A fghanistan.

To give 2 more clear picture of Afghanistan’s current situation a comparative picture of A fghanistan,

Pakistan and Bangladesh ate given belows

| Pakiztan

Afchanistan

Bangladesh
=

| Demographic Indicators

Populigon (Julr- 2001
et

144 616,63% (July 2001
=18

[ 3]

13,057 (July 2001

| 151,269,360 (July 2001
&st.)

Toial Area

Taoral 803,940 sq. km
Land 778,720 sq. km

Tolal 647,500 =g km
Lomd: 647 500 5q km

Total 144,000 zq. km
Land 133,910 5q. km

Warer 2322 sg. Ken Wt Gzg lm Warer 10,000 2q. km
| | |
Populanon Density 186 pezsg. kmn | 49 persq Em 981 persg km
Anmital Populabion 2.11% {2001 est) l 3.5% {mecludes the 1.59%

Growth Rawc (2001
e3r]

contnued retuem of

refupees from [ran)

Literacy Rate {15+

vears)

Toeal: 43%%
Male: 53%
Fernale: 20% (1998)

total poputanon: 31_5%

male 47 2%

| Fermale: 15% (1999 est}

Toral: 56% {2000 est)
Male: 63%% literate
Eamale: 49794 Tite zare

[ Uncmplovment Rate | 6% (1999/2000 ésc) | Ma 35% adding 2 million i
| | ! vearly |
| Rueal/Grban :' M \ 82% Rural 76%% Rursl i
| | 18% Urhan 24% urban

| % below poverty ime | 40% (2000 &se) | MA% 36% {2000 esc)

| Key Economic Indicators

Stze of GDP (o USD

'[II"[.'I'EIII

S282 hillicn (3000 o5}

521 billign (2000 est)

$203 billion (2000 est)

GDP per capiia (in
USD PPP)

S2,000 (2000 est.)

$800 (2000 cst)

£1,570 (2000 est)

Structure of GDP

25% mdustry

28.5% indusery

18% indusesy

BT (51,0 Dillios)

Expon 380 mullion {exe.

apium)
BOT ($70 mallion)

25% apriculnire 53.0% sgriculre 30%s agnculture
54 services (1999 e 18.5% services 52%n service
Growth | 4.8% (2000 &5t NA 5.3%
| Esport/Tmpon Import $9.6 billion Import 3150 million Import $8.1 billion
Export $8.6 billion (1996 est.) Lixport $5.9 billion

BOT ($2.2 billion)




Consulening the situation of overall Afghanistn, BRAC has decided give support to the Afghan peaple
on the arca of anplovment and ncome generaton scoior. BRAC belicves thar it will be able 1o help
Afghan people and government ro rebuild their country by the knowledge of its own experience.

BRAC has undermaken a projectname as “A frhanistan Integrated Development Programme.” This is onc-
vear prepamawsy phase. And this proposal has been designed for the preparatory phase of the programme.

Rationality of Proposed Programme

BRAC has learned from its cxperience that bevond a lack of financial resources, the nwo major constraints
that prevent the peor from imptoviag their lives are the absence of self-employment opportunities and 2
fack of skills to sustain those activites. BRAC realised thar if different employment opportuniges were
ceeated, along with sufficient waining for capacity development, the poor could be linked o the
mainstream economy - which would ultimately bring them our of poverty.

BRAC will mmate its programme with the establishment of village organisadons (VO) with poor
members. The exact defininon of the target group will need o be refined further in view of new learning
on poverty dynamics in the context of Afghanistan.

SRAC believes that creating employment opportunites is a critical dimension of the reconstruction
process and will help to maintain peace and stability in Afghanistan. New employment opportunities are
accessary to reduce the high levels of poverty of the majority of Afghans, to restore a sense of normalcy
and give people a stake in maitaining peace; and o support social and economic inclusion of the most
vulnerable — including refugees/returnees, internally displaced persons, widows, otphans and the
disabled. Past areas of discrimination will need to be addressed, particularly in relation to the exclusion of
women from the workfiorce:

Description of Proposed EIG Programme

Poultry & Livestock

BRAC will help the Afghan people to start poultry and livestock activities. This programme will help to
mcrease their ncome while at the same time increase agriculrural output through the promotion of more
etficient reaning practices and the supply of key inputs. BRAC will provide the traming, distribute vaccines
and medicine, undertake breed development, supply day-old chicks and balanced feed and provide
financial and marketing support through its poultry programme. The poultry programme incorporates a
vanety of sub-sectors to address the problems of mput availability, technieal assistance, distibution and
marketing. BRACs poultry programme will be composed of several components including: the poultry
and livestock extension programme, poultry farms and hatcheres, and feed mills,

This programme will not only help to create employment opportunitics but will also help 1o reduce
malnutrition through the increased availability of protein-rich food. At the same time, the programme will
help 1o reduce the poultry mortality. Through this programme a high yiclding varicty (HYV) of poultry
will be introduced which will help o increase production of mear, milk and ¢prgs in rural areas.

BRAC will also undertake a livestock progeamme. This programme will help the Afghan people o
generate income and create employment opportunitics. Through the livestaock programme BRAC will be

9




able to reduce the morealoy sie of the vestoek popalation through regular vaccinations and upgrade Jocal
breeds through ctoss breeding. The programme will be mmplemiented with the help of extension workers.

Nursery

BRAC wall provide financial suppost and techmical assistnce o Afghan people o cstablish nursenes,
BRAC wall provide assistance to cstablish owo opes of nursenies. These are: 1) hortuculture aursery and i)
smfung nursery.

Horticulture Nyrsery: The horticulture nursery wall be established on small pieces of land (approx. 30
decimals), and will be able o produce 10,000-15.000 seedlings annually: Nursery workers will be selected
from the VO members and provided with six days of tramning. Afier the training, the participants wall
decide what varieties/species they should plant in their nurserics taking into account local demand and the
market for the scedlings:

BRAC wiil pmvide financial SUpPPOIL O the faursery workers for j_mpfe:mtnmtion of the programme. The
support will be used for leasing land, purchasing sceds, fernlizer, insecticides, fencing matedals, and for
watenng equipment.

Grafting Nursery: BRAC will give support to the Afghan people to produce good gquality fruit trees in
the coupey through grafting nurseres. A VO member, preferably with some knowledge of nussery
acgvites, Will esgablish a grafung nursery on 30 decimals of land, and receive ten days of training: Based
on asexuzl propagation - trees will be selecied for grafting nurseries. The scions and cuttings will be
collected from HY V mother trees. BRAC will also supply scions to the nursery wotkers.

Agriculture

BRAC will also launch an agriculture extension programme. This agriculture extension programme will
'r-clp t in¢rease the nutritonal and income status of rurzl househalds by increasing the agricultural
production of VO members and small farmers through rechnology transfer, qualitadve 1 imput supply and
berter organisatonal management pracuce. Through this programme, 20 VO members in each working
area will receive tralning and become agriculture extension workers (AEW). Each AEW will be responsible
for assistng 25 VO members and 25 small farmers of their respectve village with their agriculture related
activities. The programme participants will either own or lease 2 prece of land (abour 1 hectare} for crop
culgvation. They will recerve maining, technical support, mpurs and recelve credit o obtain resources
needed for crop cultivaton.

At the beginmag of the year the AEW: will sumvey the VO members and fazmers in the localiy
determine what types of crops would be suitzble In their areas and mputs they will require for starung
eultivation. They will also advise the programme participants on What type of crops would be appropriate
for rheir land. Through these AEWSs, the partcipants will have access to soll testing, training and the
assistance needed w upgrade their farming pracuces.

Handicrafts

After starting its employment and income generation activites in Afghanistan BRAC will revive the rural
handicrafts of Afghanistan and will also identify the new micro-enterprise ideas that are appropriate for
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rural women. Currently, the major export items of Afphanistan are dried fruits, carpers, fresh fuirs, wool,
animal hides and sking, BRAC will provide rechnical know-how o the .\t'g'lmu wienTien and will h::fp them
to market thar produces. In the meationed sectors and laind based apncultural sectors BRAC will idenufy
the mpovanve now bBusiness and will underiake the projeces on pilor basts. U the outcome of the wansl
stage is posive then the enterprises will be gransferred to Afghan people for cxpansion. And this will help
the Afghan women o beconme more invelved in income generadng activities.

Implementation of EIG Programme

BRAC wall use village organisations (VO) as 2 means to implement ity E1G services o its members in
Afghanistan. BRAC will first conduct a door-to-door survey to idenafy the rarger population of the area.
After selecang the members BRAC will provide an osi¢ntagon course at the time of VO formation and
each VO will be sub-dinded intg small groups comprising five members with a leader. The VOs will bave
2 management committee consisting of an elected chairperson, a secretary, a cashier and leaders of the
small groups. Once a VO has 20 members it will chen starr its acovites. VOs sponsored by BRAC bave
been found o develop a well-disciplined organizaton and are used to develop the capacity of the poor for
sustainable development.

After a2 VO is formed, 1ts members will elect a president and a treasurer. They will hold VO meetngs
every week. Women wall begin to save wath BEAL a5 soon as they become members and they can request
for working capiral to start their income generating activies by the 8th week: Individual members are
responsible for repavment of the borrowed money.

Terms and conditons for EIG actvities

g Each member will receive $60 as worling capital to start income generating activites

g A portion of administrative costs will be shared by participants

¢ Members will make payments on the working capital on a weekly basis

g Mo collateral will be needed to obtamn working capital

5 Working capital will bee given for selected acuvines

o Members will receive skills rraining to undertake income generating activities.
Training

Most starting entreprencurs lack the proper knowledge and technical know-how to operate an enterprise
successfully. In order to address these problems BRAC will introduce a wide ranpge of training
programmes o boost various income generating acuvitics and o make these more productive. BRAC
programme staff will organise farm-based training, non-farm-based training (3 to 7 days) and monthly
refreshers (1 day) at the branch office or at some other convenient place. The extension worker will get
¥} P

specizl training and monthly refreshers, as they are to provide ongoing technical support to participants
and will work as an independent private business development service provider.



Expected Outcomes

";"nnmgh emiployinent and RS pedraton propTaTAT 4000 ynembers il be organiscd ang Wl
reeetve financial assistance to start income generating actvitics. Each of them will receive US$60 to start
their income genuraung activiries. A toral amount of USS 220000 wall be used as 1'(:\'{1!1'1':15 loan fund. In
the project penod 800 members will recerve the EIG traimng,

The wtal number of 36 seaffwill be deployed far this proposed project. Qut of them 7 will be Bangladeshi
and rest 29 staff will be Afghan. The project will be implemented through 1 Central Office apd 2 Area
Offices: All Programime Qrpantzer | support service staff and Assistant Area Manageowill be Afghan
propic and later they will become the Area Manager.

Management and Staffing

The following organisational charr llustrates the clanty in which the prepatatory operations in Afghanistan
are going to be managed. At the top level there 1s a Project Director who 1s ultumately responsible for the
entre project. The Programme Mamager repons directly © the Project Director and is responsible for
strategic acovities including budgenng, monitonng 2nd evaluaton. The subsequent two layers of staff will
be responsible for the unplementation of the projects at the field level. The Programme Organisers work
at the Beld level and have the regular interaction with the members. They are in the best positon to
facilitate dialogue berween the organisation and its membership. In addition there is an accountant who
will keep wack of all fmancial vransacdon of the project snd wnder his supervision there will be two Area
dccountant.

\ Project Dhirector

I
J J

Accoumtant ’ Program Manager

L

Area A at A ' |
rea Accountan a Manager Assistant Manager

-Support Service Staff
+ Program D:gan_izer
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Meshing BRAC With [RIS/JOBS

BRAC will gan lises oaf vew L:::!E'rn:rit:ﬂt:t: at MAfghantstan. "That cxperence wall be o mivture of success,

r

failure, achicvement and difficulties, BRAC will share its” experience with TRIS/ Jobs which will help both

the organtsation to implement the programme smoothly. Training will be another imporsant component
where both organtsation can help each there, if BRAC needs any help regarding training that wall be

soughe from JOBS. At the same BRAC has a very strong training unit if JOBS needs apy training supporr

regarding developing training module, training delivery methods BRAC also can help JOBS. JOBS can
disseminarte the stccess stoty af A Eghm women who will be iInvolved in income gcm:mﬁ_ng acovides with

BRAC. This will help o build'a good reputation of BRAC and JOBS ar Afghamstan. Another important

goal of BRAC &5 to buld a marker for A fgi’]:tn pruducr 1 abroad, _Jf)HS car ]u:lp BRAC ro create an
altractive marker for the vationus pE{JdLIET_‘-'r mside and outside of .-"Lfghnniﬁmn.

Summary Budget

The esgmated cost for f;ar:}'iﬂg out different
actviges of the cmployment and income
genenating actvites in Afghanistan 15 USS
712360. This amount will be spent on the
acavities listed in this proposal and en the
revolving loan fund, salary of propramme
staff, enterprise training, siaff development
training, travelling and transportaton, project
matenal and ficld operation and management
cxpenses.

Allocation of Budget
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APPENDIX 11
Pilot Programme for Integrated Development in Afghanistan
Budget of Income and Employment Generation Programme

Baraladesh o0 Sersce Delivary Pagmm

RFA 385-02-001

{Eigues w LS §)

. COST ELEMENTS

b

NGO ESP Range

LIN Doz, -
Increased Services
Through Behavia

NGO Sustainability |
Capaciy mproved

LINOOOS': 1 |
| Administrative Costs

e vt T
Mt R T b
e P Einaii ERL e )
A Local Peracnnel & Benefifs 87860
B. External TA & HO costs 0
G, Travel 32880 J2880
13, Equiprnent and Supplies 218500 219500
E. Contracts and Sub fwarda (8] S {
F. Suivice Delivary NGOS 0 0
G Participant Traiing 40000 A0000
H. Ciher Direel Costs 324000| 224000
| Total Direct Cosls T04340| 04340
J. Indirect Cosls = 8220 8220
[
Tedal 12560 712560




