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Executive Summary 

 

 
During my three-month internship, I worked in the HR Service Delivery team of Banglalink Digital 

Communications Ltd.'s Human Resources and Administrations Department. This paper offers in-depth 

study on the selection and recruitment processes of employees, which can assist the business in selecting 

qualified candidates for the job. From January 16th, 2022, to April 16th, 2022, I was assigned work that 

not only immersed me in the real world of business, but also broadened my understanding of how some 

of Bangladesh's leading telcos organize their human resources activities in the most efficient manner to 

achieve the best employee base for the company. The article begins by giving a brief overview of my 

internship experience at Banglalink Digital Communications Ltd. It also contains an overview of the 

organization, which covers its history, context, and other vital details. After that, it summarizes the 

organization's many functional activities. The goal of the study is to identify the processes that are 

essential for the organization's long-term success by assessing the selection and recruitment processes of 

Banglalink Digital Communications Ltd.. Furthermore, the firm has an industry and competitive study, 

which can help them discover their weaknesses and give Banglalink Digital Communications Ltd. an 

opportunity to grow in those areas. Such a study can assist the organization in identifying the best 

employees and, as a result, improve its organizational efficiency and goals. Finally, it has the potential to 

give Banglalink Digital Communications Ltd. a competitive advantage and enable it to outperform its 

competitors by attracting a qualified workforce. 

 

         

        Keywords: Banglalink; 4G; 3G; Sustainable development; Skills; Telecommunication
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Chapter 1: Overview of Internship 

 

 
1.1. Student Information 

 

I am Khatun A Jannat Chowdhury from BRAC Business School, BRAC University. My student ID is 

18104214. I have done a major in Human Resources Management (HRM) and a minor in Computer 

Information Management (CIM). 

1.2. Internship Information 
 

1.2.1. Period, Company Name, Department/Division, Address 
 

I joined as an intern at Banglalink Digital Communications Ltd. on January 16, 2022. I have worked in 

their Human Resources and Administrations Department and more specifically, I have worked for the HR 

Service Delivery team of the Human Resources and Administrations Department at Banglalink. The 

internship duration at the Banglalink Digital Communications Ltd. was three months and it ended on April 

16, 2022. The location of the office was Tigers’ Den, House No 4, Sw, Bir Uttam Mir Shawkat Sharak, 

Gulshan-1, Dhaka-1212. 

1.2.2. Internship Company Supervisor’s Information: Name and Position 
 

During the internship at Banglalink Digital Communications Ltd., I have got Khawja Sabree Huda as my 

on-site supervisor. He is working as the HR Service Delivery Lead Specialist of the Human Resources 

and Administrations Department of the bank. I have worked under his supervision during the entire tenure 

of my internship. He is mainly responsible for the facilitation of the employee life cycle management 

process of Banglalink Digital Communications Ltd. 

1.2.3. Job Scope-job Description/Duties/Responsibilities 
 

At Banglalink Digital Communications Ltd., I was assigned as an HR intern in the HR Service Delivery 

team, and I used to assist in the managing and processing of 1000+ employee database systems in the 

onboarding of Strategic Assistant Program (Management Trainee program). Moreover, I was 
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asked to assist in the employee benefit programs, for example- I have called candidates for various 

purposes, I have coordinated several interviews and I also helped in invigilating a written examination. 

Furthermore, Assisted the rewards team in presentation and content development and in organizing 

employee engagement events. 

1.3. Internship Outcomes 
 

1.3.1 Students’ contribution to the company 
 

I was assigned daily or weekly duties during my internship period at Banglalink Digital Communications 

Ltd. I used to finish those chores and send updates to my supervisor via email, which helped the HR 

Service Delivery division run their operations more smoothly and efficiently. Furthermore, by taking care 

of calling prospects and scheduling interviews, I was able to relieve the stress of the organization's 

permanent staff, allowing them to focus on more vital issues. 

1.3.2 Benefits to the student 
 

To begin with, the internship at Banglalink Digital Communications Ltd. provided me with a closer look 

at corporate life, which would help me prepare for my future job. In addition, I learnt about the HR Service 

Delivery division, as well as their numerous HR activities and contributions to the organization's Human 

Resources activities. I also had the opportunity to work with seasoned professionals and get insight into 

how an organization's Human Resources Department operates. In addition, I learned about numerous 

Human Resources groups, including Selection & Recruitment, HR Training, Organizational Development, 

and Operations, etc. 

1.3.3 Problems/Difficulties (faced during the internships) 
 

During the internship at Banglalink Digital Communications Ltd., I faced some difficulties/problems 

there. 

The problems are such as: 
 

To begin with, the office was fairly distant from my home, and there was a significant amount of 

traffic, resulting in a significant amount of time and money being lost as a result. 
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Furthermore, the internship was relatively brief, which impacted the data collection procedure for 

my internship report. 

 

1.3.4 Recommendations (to the company on future internships) 
 

After completing a three-month internship at Banglalink Digital Communications Ltd., I have developed 

some ideas for future internship organization. 

The recommendations are provided below: 
 

To begin with, the tools they supply interns, such as high-quality laptops, need to be improved. 

This is because slow resources can sometimes stifle an intern's productivity and motivation. 

Additionally, staff should wear masks and take all required precautions to protect their safety 

during Covid-19. 
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Chapter 2: Organization Part 

2.1 Introduction 
 

 
Figure 1: Mobile Coverage in Bangladesh 

(https://www.amtob.org.bd/home/industrystatics 2022) 

2.1.1 Objective 
 

Broad Objective 

The major goal was to obtain business experience and learn how to best align myself and my talents to the 

needs of a corporate organization. As a final project for my BBA program at BRAC University, I had to 

write this report to authenticate my experience, have it assessed, receive direction, and follow a structure. 

Apart from that, the goal is to comprehend and analyze the aspects in order to construct an assessment for 

the staff selection and recruitment procedures, which are critical for Banglalink Digital Communications 

Ltd.'s long-term success. 

https://www.amtob.org.bd/home/industrystatics
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Specific Objective 

The purpose of this research was to examine and comprehend the aspects in order to construct an 

assessment for staff selection and recruitment processes that are critical to Banglalink Digital 

Communications Ltd.'s long-term success. To be more specific: 

 

To have a deeper understanding of Banglalink Digital Communications Ltd's staff selection 

and recruitment processes. 

To apply theoretical knowledge and create an assessment regarding the employees’ selection 

& recruiting processes in achieving sustainable development of Banglalink Digital 

Communications Ltd. 

 

2.1.2 Scope 
 

To begin, I will outline the various management approaches used by the firm based on my internship 

experience with Banglalink Digital Communications Ltd. Furthermore, the data is evaluated through a 

survey of Banglalink Digital Communications Ltd personnel. Personal observation and data from other 

media are also used to gather knowledge on the company's various marketing plans, operations tactics, 

and IT practices. 

2.1.3 Methodology 
 

The paper is based on my personal observations made while working as an intern at Banglalink Digital 

Communications Ltd. Furthermore, several sections of the study are based on secondary data obtained 

from a variety of sources. Based on those data, I prepared an in-depth and predictive review for this report. 

2.1.4 Limitations 
 

Because the internship term was so short and permanent employees were always busy, it was difficult for 

me to collect data on my own. As a result, I had to rely on secondary data to fill in the gaps left by the 

original data. Furthermore, the telco maintains tight confidentiality while disclosing information. If there 

were no time limits or concerns about anonymity, the report may include more details and information. 
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2.1.5 Significance 
 

The report highlights the organization's various functional activities. Furthermore, the report analyzes how 

the firm conducts its HR procedures, determining whether it needs to improve or is doing more 

thanenough. In addition, the report provides an in-depth industry and competitive analysis that can assist 

the firm in recognizing its weaknesses and addressing such challenges with effective and efficient 

methods. 

 

 
2.2 Overview of the company 
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2.2.1 History of Banglalink 
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2.2.2 Vision of Banglalink 
 

Banglalink Digital Communications Ltd. aspires to be the best in the industry by offering excellent service. 

The company focuses on bringing Bangladesh's large population closer together and connected. 

Furthermore, their vision entails digitalizing the country and bringing new opportunities through meeting 

people's demands and improving their quality of life. 

2.2.3 Mission of Banglalink 
 

In every action they take for the welfare of the people of Bangladesh, the brand Banglalink adheres to its 

slogan. The company's slogan is "Start something new," and it focuses on enhancing people's lifestyles by 

making them easier and more convenient. 

To summarize, Banglalink's missions are to follow market segmentation in the case of products and 

services, create maximum shareholder value, and ensure customer advantages at every step of the service 

(before, during, and after-sales). 
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2.2.4 Values of Banglalink 
 

In their functional activities, Banglalink Digital Communications Ltd. adheres to five core values. These 

values are intertwined with the company's vision and mission and drive it forward. 

The following are the values: 
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2.3 Products & Services of Banglalink 
 

2.3.1 Prepaid Packages 
 

2.3.2 Postpaid Packages 
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2.3.3 Banglalink 3G 
 

 
Figure 2: Banglalink 3G (www.mobilenewsbd.com) 

http://www.mobilenewsbd.com/
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2.3.4 Banglalink 4G 
 

 
Figure 3: Banglalink 4G (www.banglalink.net, 2022) 

 
 

http://www.banglalink.net/
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2.3.5 Banglalink Apps 
 

 
 

 

Figure 4: Banglalink Apps [source: www.banglalink.net] 

http://www.banglalink.net/
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30  

2.3.6 Banglalink Internet 
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2.3.7 Banglalink Customer Care 
 

Figure 5: Banglalink Customer Care Slogan (www.amarsim.com, 2022) 

 
 

To serve the customers, Banglalink has a satisfactory number of customer care services across the country. 

To comply with government regulations, Banglalink successfully registered their biometric process 

through their customer care. Customers can get any kind of information regarding SIM registration, SIM 

replacement, call block services etc. through their customer care service. All the dedicated customer care 

services are ready to provide answers to any customer query. Banglalink customer care are always trying 

their best to serve their services 24/7 (Annual Report of Banglalink , 2018). 

 
2.3.8 Banglalink Market Share 

 

http://www.amarsim.com/
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Subscribers (in %) 

Banglalink 
21% 

Teletalk 
3% 

Grameenphone 
46% 

Robi 
30% 

Grameenphone Robi Banglalink Teletalk 

 

 

 

Figure 6: Mobile phone subscribers in Bangladesh (https://www.amtob.org.bd/home/industrystatics 

2022)https://www.amtob.org.bd/home/industrystatics 

 

 

 

 

 

2.4 Organization Structure of Banglalink 

https://www.amtob.org.bd/home/industrystatics%202022
https://www.amtob.org.bd/home/industrystatics%202022
https://www.amtob.org.bd/home/industrystatics
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Banglalink is organized into a hierarchy. The company is divided into different divisions, each of which 

is responsible for a specific area. The divisions each have their own departments, each with their 

particular areas of specialization. In general, their departments are categorized under three teams or 

functions. They are: 

 

Commercial: The commercial team is always striving to deliver the greatest products and 

services to all of their clients, and they work hard to ensure customer satisfaction at all times. 

Technology: The technology team is constantly working to bring innovative solutions into 

the business, with the goal of providing smooth network connectivity throughout Bangladesh. 

Enablers: The enablers team is continuously on the lookout for ways to keep the business 

running smoothly. They allow all functions to run smoothly and ensure that all company 

actions are properly executed. 
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2.4.1 Organogram of Banglalink Digital Communications Ltd. 
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Banglalink Digital is headquartered in Dhaka, Bangladesh. It also has a regional office in Chittagong. 

 

 

 

 

2.4.2 Number of Employees 
 

At present, Banglalink has over one thousand permanent employees, not including the part-time and 

contractual ones. 
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2.5 Marketing Practices 
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2.6 Financial Performances and Accounting Practices 
 

2.6.1. Financial Performances 

 

 

Figure 8: Earnings Release of Banglalink for 4Q21 and FY2021 results (https://www.veon.com/ 2022) 

 

 

 

It is critical to assess an organization's financial performance in order to forecast its future and viability. 

Financial ratios are a process of finding out an organization's financial performance. The financial health, 

liquidity, profitability, risk, and solvency of a corporation are all factors to consider. Efficiency, 

operational success, and the proper use of finances all necessitate ratios. analysis. 

https://www.veon.com/
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Net Revenue 

7000 

6000 

5000 

4000 

3000 

2000 

1000 

0 

5924 

2019 2020 2021 

Year 

It also shows the trend of financial outcomes or compares them, which can be useful. stockholders in the 

decision-making process. The state of some of the company's main financial ratios. The following is 

information about Banglalink Digital Communications Ltd.: 

 

 

Net Revenue: 
 

The difference between a company's sales (revenue) and discounts and returns is known as net revenue. 

Because it displays total sales after only direct sales-related expenses are subtracted, net revenue is 

sometimes referred to as the ‘real top-line.' 

 

 

 

 

 

  4530 4560  
    

 

 
 

 
 

    

    

    

    

 

 

 

 
In 2020, yearly revenue increased by 0.7% year on year to Tk 4,560 crore. In 2019, it was Tk 4,530 crore. 

Data revenue, which increased by 20.9 percent year on year to Tk 1,364 crore in 2021, was a key 

contributor to the company's good performance (The Daily Star, 2022). 

 

 

Operating Profit Margin: 
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From 2018 to 2019, Banglalink Digital Communications Ltd. saw a negative trend, but in 2020, the 

telco was able to enhance its operating profit margin, indicating increased profitability in the financial 

market (The Business Standard, 2020). 

Earnings per share: 
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Over the previous three years, Banglalink Digital Communications Ltd. has done an outstanding job of 

increasing its earnings per share. The rising earnings per share indicate that the bank's profitability and 

growth are improving (The Business Standard, 2020). 
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2.6.2. Accounting Performances 
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2.7 Industry and Competitive Analysis 

 

2.7.1 The SWOT Analysis 
 

The SWOT analysis can be used to identify and analyze the strengths, weaknesses, opportunities, and 

threats that a business face. In other words, a SWOT analysis can assist a business in finding high- 

performing sectors. The following is the Banglalink Digital Communications Ltd.'s SWOT analysis: 

 

 

 
 

Strength 

 
• Strong brand reputation 

• Large market share 

• High customer loyalty 

• Innovation 

Weakness 

 
• Inefficient network coverage 

• Do not hunt young talents enough 
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• Positive work environment 

• Effective management & employee 

base 

 

Opportunity 

 
• Capture the growing market 

• Reinvent and reinvestment 

• Extending branches to new locations 

Threats 

 
• Competitors 

• Land phone operator threats 

 

 

Strengths 

Strong brand reputation: Banglalink Digital Communications Ltd. is a renowned and well-known 

private telecom in Bangladesh. Bangladesh's telecommunications industry, it has a significant presence. 

Large market share: Banglalink's most important asset is its present market share. It now has a market 

share of approximately 27%. When the company first started doing business in Egypt, it had a favorable 

picture of Orascom, Egypt's largest telecom provider. It aided them in gaining a larger market share at 

the time. Furthermore, Veon, the world's sixth-largest telecom company, just acquired 51 percent of 

Banglalink's stock, giving it a competitive advantage. 

High customer loyalty: Banglalink Digital Communications Ltd. has over 17,00,000 customers, 

according to its official website. Furthermore, the telco has a high level of customer retention. 

Innovation: Its primary potency is regarded to be innovations in service and customer-focused company 

policies. In 2022, Banglalink has launched “Health Hub”, Bangladesh’s first-ever one-stop health care 

system, and has become the fastest 4G network for 3 consecutive years. 

Positive work environment: Banglalink's workplace environment is regarded as the most productive; it 

has contributed strongly to its strength. 

Effective management and employee base: Employees of Banglalink Digital Communications Ltd. are 

pleasant and efficient. Furthermore, the company has well-trained and professional personnel, as well 
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as a strong and experienced management team dedicated solely to the development and expansion of the 

telco. 

Weaknesses 

Inefficient network coverage: Banglalink's network is the company's most serious flaw. Although it 

has a wider network coverage area throughout Bangladesh, it lacks signal strength. However, it is 

superior to villages and rural regions in towns. When people are outside, the reception is clear, but when 

they are inside, the reception is worse. 

Do not hunt young talents enough: Banglalink does not actively seek young talent. Though it has one 

of the strongest human resource departments, it has a policy of employing experienced employees. In 

some ways, this is a beneficial strategy, but when compared to its competitors, it is luring young people 

out of the market so that it can gather new ideas from young professionals and create appropriate 

packages to capture the youthful generation market. They are hiring dynamic, motivated, and self-driven 

staff in addition to youthful blood. 

Opportunities 

Capture the growing market: There is always the possibility of developing a new product to capture a 

new market. MFS, in particular, is a burgeoning and developing business in Bangladesh that can be used 

to make money. Banglalink can also rebrand itself as a result of the new Mother Company acquisition. It 

will act as an intensifier in the minds of clients, as well as aid in the establishment of a strong brand 

image for Banglalink in people's minds. 

Reinvent and reinvestment: As previously stated, the company generated a lot of noise when it first 

entered the market. Orascom Telecom was previously unknown, but many individuals are now aware of 

its existence. They've done their homework and understand that OTH stands for achievement. As a 

result, people are willing to consider Banglalink as a completely different entity than its predecessor and 

are eager to give it another chance to re-invent its image in the market; this is not something the 

company should take lightly. 
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Vimpelcom has purchased 51% of Banglalink's stock, making it the firm's mother company. Banglalink 

could use this mother company's cash resources to reinvest in several sectors. 

Extending branches to new locations: As its employees and client base expand, Banglalink Digital 

Communications Ltd. have opened up new branches with new network towers in other locations to 

expand its operations and thus increase profitability. 

Target customer demography: Banglalink Digital Communications Ltd. has targeted a specific 

demographic of customers, for example, the youth of the country with rapid internet connections. 

Threats 

Competitors: There are strong competitors that are currently leading the telecommunications industry 

of the country, with Grameenphone having a market share of 46% of the subscribers in the country, with 

Robi having a market share of 30% of the subscribers in the country. 

Land phone operator threats: The land phone companies could pose a minor threat as well. 

Bangladesh's government has entrusted the BTRC (Bangladesh Telecommunication Regulatory 

Commission) with the task of examining the sector and reviving it. 

Price wars: While Banglalinkâ„ was the one who launched the price battle with its M2M package, it has 

resulted in a succession of price drops that many people cannot afford. Grameen has finally lowered its 

prices after eight years of exorbitant phone charges. Teletalk Bangladesh Limited has been joined in this 

fight by BTTB. This is guaranteed to become popular as it gains access to other operators' networks, 

with free T&T incoming and outgoing. 
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2.7.2 Porter’s Five Forces Analysis 
 

Porter's Five Forces is an approach for identifying and analyzing five competitive forces that define 

every organization in order to determine an industry's vulnerabilities and strengths. The following is an 

examination of Banglalink Digital Communications Ltd.: 

 
 

 
According to Porter's Five Forces of the Banglalink Digital Communications Ltd. shown above, it can be 

said that the riskiest part of the analysis is the competitive rivalries. So, the organization should come up 

with more effective and unique ideas to engage with its customers to achieve a strong and loyal 

customer base. 

 

 

2.7.3 Competitive Analysis 
 

Banglalink has 3 key competitors: Grameenphone, Robi Axiata Limited, Teletalk. 
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Grameenphone: 

 

 
Robi Axiata Limited: 

 

 
Teletalk: 

 

2.8 Summary and Conclusions 
 

Banglalink, the country's third-largest telecommunications provider, has played a critical role in 

propelling the country forward with state-of-the-art 3G technologies while also strengthening the 
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economy. Not only is the country's economy benefited, but they are also helping to make the best use of 

the internet in human life, resulting in a tremendous beneficial shift in the country's knowledge. 

Banglalink, which includes the word "Bangla" in its name, is no longer just a brand; it has evolved into a 

daily requirement for millions of Bangladeshis. Banglalink's advanced intelligent network has touched 

every home in our country, and they take great delight in offering high-quality service to all of its 

customers. The reason for this is that they prioritize their customers and make all relevant services 

available to everyone right on the customer's doorstep. Working at Banglalink's marketing department, 

which is considered the organization's heart, has greatly enhanced my understanding of the brand, the 

company, and the industry. Throughout the process, I had to keep track of what was going on in the 

market, what our competitors were coming up with in terms of concepts, which ads were more appealing 

to the market, and so on. 

By conducting all of these analyses, I was able to gain a better understanding of how the industry 

operates, as well as patterns and some of the industry's flows and benefits. Banglalink, which has the 

second greatest market share, is continually striving to improve its quality and provide a better 

experience to its clients. Finally, Banglalink not only brings happiness and joy to the lives of millions of 

people, but they also inspire and motivate them to do new things. 
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2.9 Recommendation 
 

Some recommendations for the company are provided below: 
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Chapter 3: Project Plan 

3.1 Abstract 
 

In Bangladesh, data that can contribute to long-term HR services is still uncertain. As a result, the 

qualitative investigation of the organization's personnel' abilities to progress modern careers and services 

was justified. Furthermore, the study's poor knowledge of how to advise a long-term job and service 

compel it to adjust to the new normal, as in post-COVID-19. The investigation was conducted with the 

help of fifteen experienced personnel from the telecommunications business. The findings of the content 

data analysis demonstrate that the assessment regarding the selection and recruitment process of 

Banglalink Digital Communications Ltd. and what are the skills that the company is looking for among 

their candidates. The report suggests that the technical capabilities differ by department, depending on job 

duties and the Banglalink Digital Communications Ltd selection and recruitment procedure. Employee 

skills, on the other hand, are more or less the same across firms. The findings also reveal that telecom 

executives place a high value on their employees' honesty, as the telco maintains a huge amount of 

confidential data in their system. In addition, the participants in the study indicated their feelings regarding 

other talents such as patience, intelligence, and technological expertise. These abilities are required to run 

daily operations and maintain a high level of client satisfaction. As a result, the report recommends that 

telcos concentrate on developing a workforce with the competencies identified throughout the 

examination. 
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3.2 Introduction 
 

3.2.1 Background of the study 
 

Banglalink came onto the market promising to make mobile phones more accessible to the general public. 

For the comfort and ease of customers, Banglalink was the first operator to establish a flat fee for all calls 

(both within its own network and to other operators). During the year 2006, banglalink concentrated on 

improving service and quality. Bangladesh's telecommunications business necessitates highly qualified 

workers who are technologically advanced. Banglalink Digital Communications Ltd. is also reliant on its 

employees to carry out its day-to-day operations efficiently and successfully. 

Bangladesh's telecommunications business has evolved dramatically in recent years (Hossian et al., 

2020). There was a time when people used to think that a telco existed only for talking purposes. 

However, today the concept of telecommunication is not the same anymore. The telcos of Bangladesh 

have upgraded their activities and added more features to their service and offerings to create reliability 

and loyalty among their customers. Numerous studies have been undertaken on various elements of the 

impact of human resource management issues on telecommunication companies by various scholars. 

Some major empirical study findings have been taken into account them. HRM practices have been 

studied in depth (Kumar, 2020). Bangladesh seen from various angles. Shelly (1994) investigated the 

functions of human resources. In most industries, HRM processes such HR strategy, recruitment, 

selection, promotion, performance appraisal, remuneration, incentives, and industrial relations were not 

carried out adequately (Kumar, 2020). The shift of people management into human resource 

management was researched by Mohiuddin and Mahmood (2001). 

Despite the fact that various research has been conducted on the necessary employee skills for the 

telecoms industry, none of these studies have taken into account the influence of Covid-19 on the telco 

industry's skill requirements. Hence, this report has been documented in order to figure out how the 

selection and recruitment process of Banglalink Digital Communications Ltd. occurs in order to 

maintain the sustainable development of the company. 
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3.2.2 Problem Statement 
 

In Bangladesh, research on sustainable telecommunication services is relatively sparse. There is a lack of 

understanding of what abilities are necessary for a long-term HR career and service. Furthermore, it is 

critical to understand what changes have occurred in the required personnel abilities and their selection 

& recruitment processes as a result of the introduction of Covid-19, if any. As a result, it's easy to see 

why the study is important for today's telcos who are keeping up with their services and operations 

(Hossian et al., 2020; Yasmin et al., 2021). The purpose of the study is to determine the abilities that 

employees in Bangladesh's telecommunications sector must possess. While there is a lack of data, it is 

critical to be aware of changes in telco employee skill needs as a result of evolving operations in order to 

adapt and execute telecommunication activities smoothly. 

Furthermore, the research will assist the organization's employers in selecting the best personnel to carry 

out their activities efficiently. As a result, it will assist organizations in achieving their objectives. 

3.2.3 Research question and objective 
 

Thus, based on the above background and research need, the study has posed a broad research 

question— (1) What skills do the employees require to advance contemporary HR careers and what is 

the selection & recruiting processes in the telco industry? More specifically, the study seeks: 

 

to identify the selection and recruitment process of Banglalink 

to model the skills that are required for the sustainable development of the company. 
 

 

 

3.2.4 Significance of the study 
 

The study can help Banglalink Digital Communication Ltd. to create a valuable employee base by 

finding out the right employees and their skills that can provide excellent banking services to its 

customers and thus make the bank more sustainable and reliable in the telecommunication industry of 

Bangladesh. Banglalink Digital Communication Ltd. and other telcos of Bangladesh have a well- 

organized job description and job specification. 
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Moreover, the organizations should have an employee base to tackle the challenges during the Covid-19 

pandemic. For this reason, it is essential to identify whether the telco should update their job 

specification to identify the right people or not. Consequently, the study can be helpful in the Banglalink 

Digital Communication Ltd. and other Bangladesh telcos to identify the right employees’ skills for 

creating a valuable employee base for contemporary banking. Furthermore, the organizations can attract 

more customers by providing them outstanding service through their skilled employees and thus achieve 

profitability and sustainability. 

3.3 Literature Review 
 

Banglalink employs a very rigorous, comprehensive, and legitimate approach in their recruitment 

because it is one of the major organizations in Bangladesh's telecom business. Each phase in the 

recruitment process is justified and validated in its own way. Every step is meant to meet international 

standards, and each step is necessary to identify the most qualified individual to whom the position can 

be offered. The entire Banglalink recruitment procedure is detailed here. 
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The Selection & Recruitment Process 
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Employee skills that are essential for the company 
 

Employees are an organization's assets, and without them, it would be unable to run successfully and 

efficiently. Furthermore, individuals who lack appropriate skills and competencies cannot be regarded 

assets; rather, they constitute a burden to the organization because the company must pay them, which is 

a cost or expense the company must bear. To put it another way, the corporation is investing in assets 

that will not yield a profit. As a result, it is critical to guarantee that the organization has the necessary 

skills and talents. Similarly, Banglalink Digital Communications Ltd., like other telecoms, should 

recognize what talents and abilities are appropriate for them, as well as which personnel capabilities they 

require more of. Without proper research on necessary employee skills, it is impossible to find the right 

human assets (Torre, Cantero, & Sanfilippo, 2021) 
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Employees should choose professions in sectors where their abilities and the sector are a good match. 

The concept of person-job fit can also be applied here. In layman's terms, person job fit refers to the 

compatibility of individuals with the jobs or tasks they perform at work. Employees should focus on a 

certain area of competence. Otherwise, they will be dissatisfied with their effort. Instead, they will be 

less involved in their task, which will have a negative impact on productivity (Kang & Lee, 2021). 

Furthermore, finding a company that fits the skills of the staff is critical. Employees who are unable to 

focus on their employment will not complete the duties allotted to them, jeopardizing their careers. 

Employees cannot advance in their professions unless they perform effectively (Zhong et al., 2021). 

 

 

 
Covid-19 and skills requirements 

 

Working from home has become more common in the business environment as a result of the Covid-19 

pandemic. Despite the fact that many people were aware of freelancing, the Covid-19 outbreak has 

caused organizations to work from home in order to protect their employees. Bangladesh's 

telecommunications industry was also severely impacted by the pandemic. Many employees lost their 

employment as a result of the epidemic, and in some cases, they were paid less than usual. As a result, 

they were rapidly depleting their savings (Naeem, & Ozuem, 2021). Furthermore, due to Covid-19's 

constraints, it was difficult for organizations to continue attracting the suitable workers. As a result, 

several banks failed to select candidates with necessary talents, which had an impact on their day-to-day 

operations and, as a result, on their organizational goals (Yusuf, & Ichsan, 2021). Figure 9 depicts the 

summarized literature of HRM approach in the organization during Covid-19. The illustration below 

shows the recruitment problems and its solutions post covid-19 pandemic at the company. 
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3.4 Methodology 
 

3.4.1 Research Approach 
 

The study's goal is to reveal the employee selection and recruitment process, as well as the skills 

necessary for improving current employee careers, and to provide a model of employee skills in 

attaining long-term firm growth. The study uses a qualitative data collection strategy, which 

comprises acquiring and interpreting non-numerical data in order to understand concepts, opinions, or 

experiences (Hennink, Hutter, & Bailey, 2020). Furthermore, the study collects descriptive data from 

persons working in the banking industry and synthesizes it. For these reasons, the research employs a 

qualitative method to data collection (Panfilova et al., 2019). 

3.4.2 Data Collection 
 

This section of the study is primarily comprised of primary data. First and foremost, a ten-question 

questionnaire was created for conducting interview sessions. Furthermore, some interviews were 

performed over the phone, while others were conducted in person. This method was used to collect raw 

data (Charania et al., 2021), and content data analysis was used to extract the most relevant and 

important information. 
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3.4.3. Finding and Analysis 
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Gender Analysis: 

 
 

Variables 
 

Male 
 

Female 
 

Total 
 

Frequency 
 

25 
 

10 
 

35 

  

71.4% 
 

28.6% 
 

100% 

 

 

 

 

Age Analysis: 

 
 

Variables 

 

Below 

21 

 

21-25 

 

26-30 

 

31-35 

 

36- 
Above 

 

Total 

 

Frequenc 

y 

0 08 22 04 01 35 

 
0 22.9% 62.9% 11.4% 2.86% 100% 
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Working position analysis: 
 
 

 

Variables 

 

Entry 

Level 

 

Mid 

Level 

 

Top 

Level 

 

Total 

 

Frequency 20 10 05 35 

  

57.1% 

 

28.6% 

 

14.3% 

 

100% 
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Concerned department analysis: 
 
 

 

Variables 

 

HR & 

Admin 

 

Marketi 

ng 

 

Operations 

&Maintenan 

ce 

 

Informa 

tion 

Technol 

ogy 

 

Financ 

e 

 

Total 

 

Frequenc 

y 

15 05 10 03 02 35 

  

42.9% 

 

14.3% 

 

28.6% 

 

8.57% 

 

5.71% 

 

100% 

 

 

 

 

 
 

Time duration of the employees working: 
 
 

 

Variables 

 

0-2 
 

2-5 
 

5- Above 
 

Total 

 

Frequency 

 

15 
 

10 
 

5 
 

35 
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42.9% 28.6% 14.3% 100% 

 

 

 

 

 

The analysis of the second half of the questionnaire will now begin from this section. The following 

questions will focus on the employees' perceptions and opinions about Banglalink's entire recruitment 

process. These findings are further extended with tabulation, percentage analysis, graphical depiction 

and explanation of individual findings, as well as an overall elaboration of the employees' opinions. 

 

 
Is the current recruitment process successful and efficient in your opinion? 

 
 

Variable 

s 

Strongly 

Agree 

Agree Neutr 

al 

Disagr 

ee 

Strongly 

Disagree 

Total 

 

Frequenc 

y 

 

10 
 

10 
 

05 
 

10 
 

0 
 

35 

 
28.6% 28.6% 14.3% 28.6% 0% 100% 
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Do you believe the hiring process should be conducted internally? 

 
 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

 

0 
 

10 
 

10 
 

15 
 

0 
 

35 

 
0% 28.6% 28.6% 42.9% 0% 100% 
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Do you think the recruitment process should be external? 
 

 
 

 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

 

01 
 

14 
 

10 
 

09 
 

01 
 

35 

 
2.86% 40% 28.6% 25.7% 2.86% 100% 
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Do you believe the recruitment process should include both internal and external candidates? 
 
 

 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

10 15 10 0 0 35 

 
28.6% 42.9% 28.6% 0% 0% 100% 

 

 

 
 

 

 

Do you notice any changes in Banglalink's recruitment process from time to time? 
 

 
 

 

Variable 

s 

Strongl 

y 

Agree 

Agree Neutr 

al 

Disagre 

e 

Strongl 

y 

Disagre 

e 

Total 

 

Frequency 
 

10 
 

15 
 

05 
 

05 
 

0 
 

35 

 
28.6% 42.9% 14.3% 14.3% 0 100% 
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Do you believe that the engagement of relevant departments in the recruitment process should be 

increased? 
 

 

 
 

 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

10 15 05 05 0 35 

 
28.6% 42.9% 14.3% 14.3% 0 100% 
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Do you believe the hiring process is extensive, time-consuming, and expensive? 
 

 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

05 10 06 10 04 35 

  

14.3% 

 

14.3% 

 

17.1% 

 

14.3% 

 

11.4% 

 

100% 

 

 

 



71  

Do you consider the hiring procedure to be relevant and transparent? 
 

 

 
 

/ 

Variables 

 

Strongly 

Agree 

 

Agree 

 

Neutra 

l 

 

Disagr 

ee 

 

Strongly 

Disagree 

 

Total 

 

Frequenc 

y 

 

10 
 

20 
 

04 
 

01 
 

0 
 

35 

 
28.6% 57.1% 11.4% 2.86% 0% 100% 

 

 

 

 

The second portion of the survey is essentially the primary part, which focuses on employee agreement, 

disagreement, and impressions of Banglalink Digital Communications Ltd's recruitment procedure. 

Employees were asked these nine items on five different dimensions: Strongly Agree, Agree, Neutral, 

Disagree, and Strongly Disagree. Some respondents agreed with each of the nine questions, while others 

disagreed. The first question sought to determine whether Banglalink's existing recruitment process is 

successful and efficient. The majority of the employees agreed with the reality, however a sizable number 

remained unconvinced. The majority of employees are satisfied with the present recruitment process, 

according to this statistic. 
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However, several staff were dissatisfied with the procedure and demanded modifications. The purpose of 

the next three questions is to learn more about the employees' opinions on whether the recruitment process 

should be internal, external, or a combination of both. When asked about this, the vast majority of 

employees denied that the recruitment process should be either internal or external. Rather, they advocated 

for a hybrid strategy to recruitment that included both internal and external sources. 

 

 

Results and discussions: 
 

The study's major purpose was to assess the selection and recruitment process of Banglalink Digital 

Communications Ltd. 

However, while doing that a verbal interview was also taken which helped to figure out the type of skills 

the company is looking for while selecting the best suitable employees, because they believe that by doing 

that the company will have a sustainable development for the long run. Therefore, while doing this we 

collected a qualitative data for the study was acquired from another 35 individuals who worked at 

Banglalink Digital Communications Ltd. 
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As seen in the model above, majority of the respondents have stated that the top most human skills that 

the employees should have been honesty. Then comes excellent communications skills, adequate 

technological skills, smartness and patience. These are the utmost necessities that employees must have 

for an organization to prosper. Because for having these sets of skills, the impact is said to be positive, as 

in by doing so, the company will find the right employee for the job, as there will be an increase of 

employee productivity, which is turn will make sure that the turnover rate of employees will be less. 
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Thus, the employee retention rate will increase and ultimately creating a valuable employee base. Now 

flowchart has high chances of becoming effective because, according to the model above, all of the 

necessary employee skills and the employee skills impact will ultimately have a huge organizational 

outcome, such as there will be an increased overall productivity of the company, because of employee 

and job satisfaction. Increased productivity of the employees will make sure the overall increased 

profitability and growth of Banglalink Digital Communications Ltd., and hence will ensure the overall 

sustainable development of the company. 

 

 

 

 
Theoretical Implications: 
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Practical Implications: 
 
 

 

 

 
Limitations: 

 

Despite the fact that the study gives useful insights into employee abilities necessary, it has its limits too. 
 

   To begin with, the study interview sample size was not that big, the sample size was 35 

correspondents only. 

   Second, if the sample size for evaluating data saturation had been much bigger, then the study may 

have much more informative. 

Thirdly, the time allotted to finish the investigation was insufficient, as the employees working in 

the company was extremely busy, implying that there are still latent data to be studied. 
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Hence, it would have been better if we had gotten more time for taking the interviews (both written 

and verbal interviews). Then the research would have been even more informative and precise than 

the one that has been deducted. 

 

 

 

Suggestions: 
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