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Abstract 

Supply chain disruptions in healthcare have far-reaching consequences, particularly 
in low- and middle-income countries (LMICs) like Bangladesh, where the healthcare 
system is heavily reliant on imported medical supplies. This practicum examines the 
impact of supply chain disruptions on patient care and health outcomes in Bangladesh, 
with a focus on the availability of critical medical supplies during crises such as the 
COVID-19 pandemic and natural disasters like cyclones and floods. Through a 
combination of case studies, statistical data, and qualitative analysis, the study 
highlights how disruptions lead to shortages of essential medicines, delays in 
treatment, and adverse health outcomes, particularly for vulnerable populations such 
as women, children, and patients with chronic diseases. The practicum also explores 
strategies for enhancing the resilience of Bangladesh’s public healthcare supply chain. 
By addressing these challenges, Bangladesh can build a more resilient public 
healthcare supply chain, ensuring uninterrupted access to essential medical supplies. 
 
 
 
Keywords: Supply chain resilience; Supply chain disruptions in healthcare; 
Healthcare supply chain; Healthcare procurement; Resource dependence theory; 
COVID-19 pandemic. 
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Glossary 

Supply Chain Resilience: The ability of a supply chain to anticipate, prepare for, 
respond to, and recover from disruptions while maintaining continuous operations. 
Low- and Middle-Income Countries (LMICs): Countries classified by the World Bank 
based on their gross national income (GNI) per capita. These countries often face 
challenges in healthcare infrastructure and resource availability. 
Critical Medical Supplies: Essential items required for healthcare delivery, including 
medicines, vaccines, personal protective equipment (PPE), and medical devices. 
Supply Chain Disruptions: Events or circumstances that interrupt the flow of goods 
and services within a supply chain, leading to delays, shortages, or increased costs. 
Inventory Management: The process of ordering, storing, and using a company's 
inventory, including raw materials, components, and finished products. 
Public-Private Partnerships (PPPs): Collaborative arrangements between 
government agencies and private sector entities to achieve shared goals, such as 
improving healthcare delivery. 
Digital Transformation: The integration of digital technologies into all areas of an 
organization, fundamentally changing how it operates and delivers value. 
Blockchain: A decentralized digital ledger technology that ensures transparency, 
security, and traceability in transactions and supply chains. 
Morbidity: The condition of being diseased or the incidence of illness in a population. 
Mortality: The number of deaths in a population, often expressed as a rate (e.g., 
deaths per 1,000 people per year). 
COVAX: A global initiative aimed at equitable access to COVID-19 vaccines, led by 
the World Health Organization (WHO), Gavi, and the Coalition for Epidemic 
Preparedness Innovations (CEPI). 
Disaster Preparedness: Measures taken to prepare for and reduce the effects of 
disasters, including natural disasters like cyclones and floods. 
Chronic Diseases: Long-term health conditions that require ongoing management, 
such as diabetes, cardiovascular diseases, and hypertension. 
Vaccine-Preventable Diseases: Illnesses that can be prevented through vaccination, 
such as measles, rubella, and polio. 
Geopolitical Issues: Political and economic factors that influence international 
relations and global supply chains, such as trade restrictions and conflicts. 
Local Manufacturing: The production of goods within a country, reducing reliance on 
imports and enhancing self-sufficiency. 
Supply Chain Visibility: The ability to track products and materials as they move 
through the supply chain, ensuring transparency and accountability. 
Artificial Intelligence (AI): The simulation of human intelligence in machines, 
enabling them to perform tasks such as data analysis, pattern recognition, and 
decision-making. 
Equitable Access: Ensuring that all individuals have fair and just access to healthcare 
services and resources, regardless of their socioeconomic status or geographic 
location. 
Health Outcomes: The results of healthcare interventions, including changes in 
morbidity, mortality, and quality of life 
 



 

 

Chapter 1 

Introduction 

The healthcare supply chains (HCSCs) is a critical component of any healthcare system, 
ensuring the timely availability of medicines, medical equipment, and other essential supplies. 
The severe scarcity of critical medical supplies caused by the COVID-19 pandemic led to 
considerable procurement challenges in the healthcare supply chain (HCSCs) and has 
brought the long-standing vulnerability of the medical product supply chain into sharp focus. 
The COVID-19 pandemic highlighted the vulnerabilities and complexities of global healthcare 
supply chains, underscoring that maintaining a steady flow of these critical products is a 
matter of life and death, not just a logistical concern. Severe scarcity of critical medical 
supplies such as personal protective equipment (PPE), ventilators, or drugs for COVID-19 
treatment has affected hospitals globally (Chamola et al., 2020; Moss et al., 2021). 
Healthcare professionals described themselves as “firefighters putting out fire without water” 
(Cohen and van der Rodgers, 2020). Medical supplies manufacturers had to cope with supply 
shortages themselves for materials and components required for production (Chowdhury et 
al., 2021; Govindan et al., 2020). Export bans, border crossing restrictions, and infection 
prevention measures impeding production capacities were prominent root causes for these 
challenges (Bhaskar et al., 2020; Cohen and van der Rodgers, 2020; Govindan et al., 2020). 
Ensuring sufficient COVID-19-related medical supplies or required production materials and 
components has become a core challenge and brought hospitals' and medical supplies 
manufacturers' procurement capabilities into focus (Chowdhury et al., 2021; Cohen and van 
der Rodgers, 2020; Vecchi et al., 2020). Much attention has focused on personal protective 
equipment (PPE). But reported shortages have extended much further—to testing supplies, 
dialysis materials, pharmaceuticals and a wide range of commodities essential for daily care 
delivery—both for patients with and without COVID-19. 
 
PPE shortages have received particular attention because they endanger the healthcare 
workforce. But all product shortages endanger patients due to delays in care, rationing or 
denial of care, the use of substandard products, or heightened risk of error when using 
replacement products—risks that extend to increased mortality. Medical product shortages 
threaten the goal to deliver the right care to the right person at the right time—and have done 
so for decades. The COVID-19 pandemic has highlighted more than ever that these systemic 
risks can no longer be ignored. It may also mean that new solutions have become more 
possible. 
 
Furthermore, Growing cost pressure, rising demand, and increasing competition have driven 
efficiency awareness and increased interdependencies in HCSCs, leading to higher 
complexity (Abdulsalam et al., 2015; Chakraborty, 2019; Hussain et al., 2018). When a 
supply network's complexity increases, risk increases, and the supply chain (SC) becomes 
more vulnerable. In the HCSC, the primary supply chain resilience (SCRES) objective is to 
“save lives providing the best quality of care” (Senna et al., 2020). Supply shortages can 
endanger that goal as failure to deliver healthcare services can put human lives at stake 
(Mandal, 2017). 
 
Consequently, in the healthcare industry, an efficient and resilient supply chain is essential 
for delivering life-saving medical devices and pharmaceuticals. The underlying causes of 
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supply chain vulnerability are not specific to the pandemic. They include the economic and 
regulatory arbitrage that lead brand name manufacturers to restrict generic competition, 
generic manufacturers to discontinue (or underinvest in) less profitable product lines, product 
supply chains to metastasize into complex networks of global manufacture and transport, and 
healthcare buyers to undervalue resilient supply. 
 
This practicum examines the impact of supply chain disruptions on patient care and health 
outcomes in Bangladesh, with a focus on the availability of critical medical supplies. It also 
explores strategies for enhancing the resilience of the Public healthcare supply chain to 
ensure uninterrupted access to essential healthcare services. 
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Chapter 2 

Overview of the Bangladeshi Healthcare System 

Bangladesh’s healthcare system is a complex network of public and private sectors; besides 
of non-governmental organizations (NGOs), and community-based initiatives. With the 
government playing a central role in providing primary healthcare services, which is shaped 
by the country’s socio-economic conditions, geographic challenges, and population density. 
Over the past few decades, the country has made significant strides in improving health 
outcomes, such as reducing maternal and child mortality rates and increasing life expectancy. 
However, the system continues to face challenges, including inequitable access to healthcare 
services, insufficient infrastructure, and a heavy reliance on imported medical supplies. This 
dependence on global supply chains makes the system vulnerable to disruptions caused by 
external factors such as pandemics, natural disasters, and trade restrictions. 
This section provides an overview of the structure, key stakeholders, and challenges of 
Bangladesh’s healthcare system, with a focus on its supply chain dynamics. 
 
2.1 Structure of the Bangladeshi Healthcare System 
The healthcare system in Bangladesh is a mixed model, with both public and private sectors 
playing critical roles: 
 
Public Sector: The government is the primary provider of healthcare services, particularly 
for low-income and rural populations. The Ministry of Health and Family Welfare (MoHFW) 
oversees healthcare delivery through two main divisions: 
 
Directorate General of Health Services (DGHS): Focuses on curative services, disease 
control, and health promotion. 
 
Directorate General of Family Planning (DGFP): Manages maternal and child health 
services, family planning, and reproductive health. 
 
This public sector healthcare system deliver healthcare via three tiers: primary, secondary, 
and tertiary care. 
 
Primary Healthcare: Delivered through community clinics, union health centers, and upazila 
(sub-district) health complexes. 
Focuses on preventive care, maternal and child health, and treatment of common illnesses. 
Community Clinics: Over 13,000 clinics serve rural populations, providing basic healthcare 
services. 
 
Secondary Healthcare: Provided by district hospitals and specialized facilities. 
Offers more advanced diagnostic and treatment services, including surgeries and emergency 
care. 
 
 
Tertiary Healthcare: Located in major cities like Dhaka, Chittagong, and Rajshahi. 
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Includes specialized hospitals (e.g., National Institute of Cardiovascular Diseases) and 
medical colleges. However, Public facilities often face challenges such as underfunding, staff 
shortages, and inadequate infrastructure. 
 
Private Sector: The private sector caters to a significant portion of the population, especially 
in urban areas. It includes private hospitals, clinics, diagnostic centers, and pharmacies. 
Private providers often offer higher-quality services but at a cost that is unaffordable for many. 
NGOs and Community Health Workers: Non-governmental organizations (NGOs) like 
BRAC and Grameen Bank play a vital role in delivering healthcare services, particularly in 
rural and hard-to-reach areas. Community health workers (CHWs) bridge gaps in service 
delivery by providing basic healthcare and health education. International organizations (e.g., 
WHO, UNICEF) support immunization programs, disaster response, and health system 
strengthening. 
 
2.2 Key Achievements in Health Indicators 
Bangladesh has made remarkable progress in improving health outcomes, despite limited 
resources: 
 
Maternal Mortality Ratio (MMR): Reduced from 574 deaths per 100,000 live births in 1990 
to 173 in 2020 (World Bank). 
 
Under-5 Mortality Rate: Declined from 144 deaths per 1,000 live births in 1990 to 28 in 
2020 (UNICEF). 
 
Life Expectancy: Increased from 54 years in 1990 to 73 years in 2022 (World Bank). 
 
Immunization Coverage: Over 90% of children receive basic vaccines, contributing to the 
eradication of polio and significant reductions in measles and tetanus cases. 
These achievements are attributed to strong government commitment, NGO involvement, 
and community-based health programs. 
 
2.3 Role of Technology and Innovation 
Telemedicine: Initiatives like Telemedicine Reference Center Ltd. provide remote 
consultations, particularly in rural areas. During COVID-19, telemedicine usage surged, 
highlighting its potential for improving access. 
 
Digital Health Records: Pilot projects are underway to digitize patient records, improving 
data management and service delivery. 
 
Mobile Health (mHealth): Programs like Aponjon provide maternal health information via 
SMS, reaching over 2 million subscribers. 
 
2.4 Challenges in Healthcare Delivery 
Despite progress, the healthcare system faces significant challenges: 
 

o Inequitable Access to Healthcare (Urban-Rural Divide): Urban areas have better 
healthcare infrastructure, while rural areas suffer from inadequate facilities and 
workforce shortages. For example, Dhaka has 6.3 hospital beds per 10,000 people, 
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compared to 1.2 in rural areas (DGHS, 2021). Rural populations face 3x higher 
mortality rates from treatable conditions than urban dwellers (DGHS, 2023). 

 
o Financial Barriers: Out-of-pocket (OOP) expenditures account for 67% of total health 

spending, making healthcare unaffordable for many (World Health Organization, 
2020). 

 
o Workforce Shortages: Bangladesh has 5.3 doctors and 2.1 nurses per 10,000 

people, far below the WHO-recommended threshold of 44.5 health workers per 
10,000 (WHO, 2020).Rural areas face acute shortages, with many facilities operating 
without trained medical staff. 

 
o Infrastructure Deficits: Many healthcare facilities lack basic amenities such as 

electricity, clean water, and medical equipment. For example, only 40% of public 
health facilities have functional ultrasound machines (DGHS, 2021). Overcrowding in 
public hospitals is common, with patient-to-bed ratios exceeding recommended levels. 

 
o Dependence on Imported Medical Supplies: Bangladesh relies heavily on imported 

medicines, medical equipment, and active pharmaceutical ingredients (APIs). For 
instance, 90% of APIs are imported, primarily from China and India (Bangladesh 
Pharmaceutical Society, 2022). Local pharmaceutical companies (e.g., Beximco, 
Square Pharma) produce generic drugs but rely on imported active pharmaceutical 
ingredients (APIs). 

 
This dependence makes the system vulnerable to global supply chain disruptions, as seen 
during the COVID-19 pandemic. 
 
Chart 1: Sources of Medical Imports (2023) 

 
Country Percentage of Imports 

India 60% 
China 25% 

European Union 10% 
Others 5% 

 
o Financial Constraints: Public healthcare spending is only 2.5% of GDP, far below 

the global average of 6%.Out-of-pocket expenditures account for 67% of total health 
spending, placing a heavy burden on households. 

 
o Disease Burden: Non-communicable diseases (NCDs) account for 67% of deaths, 

with cardiovascular diseases and diabetes being the leading causes (Institute for 
Health Metrics and Evaluation, 2021). 

Infectious diseases like tuberculosis and dengue remain prevalent, with 221 TB cases per 
100,000 people and 101,000 dengue cases reported in 2021 (DGHS, 2021). 
  

o Healthcare Supply Chain Flow in Bangladesh: Centralized procurement by DGHS 
often leads to delays and inefficiencies. Private distributors play a critical role in 
supplying urban hospitals and pharmacies. Rural areas rely on NGOs and community-
based organizations for last-mile delivery. 
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Chapter 3 

Why care about medical supply chains? 

Supply chains are the backbone of healthcare delivery systems, ensuring the timely 
availability of medicines, medical equipment, and other essential supplies to healthcare 
facilities and patients. Unexpected shortages of medical products do not fit neatly into any 
single quality domain, but can affect all of them. We cannot provide effective, efficient or 
timely care when medicines and other supplies required for crucial elements of care become 
difficult or impossible to acquire. The vulnerability of medical product supply—and its 
converse, resilience—has historically attracted little interest from clinicians, healthcare 
executives or those engaged in improving healthcare quality. Yet, as the COVID-19 pandemic 
has made obvious to even the casual observer, product shortages affect clinical practice, 
organizational performance and patient outcomes. 
In low- and middle-income countries (LMICs) like Bangladesh, where healthcare systems 
often face resource constraints and infrastructure gaps, efficient supply chains are critical for 
maintaining service delivery and achieving positive health outcomes. This section explores 
the importance of supply chains in healthcare delivery, highlighting their role in ensuring 
access, improving quality, and enhancing resilience. 
 
3.1 Importance of Supply Chains in Healthcare Delivery 

 Ensuring Access to Essential Medicines and Supplies 

A well-functioning supply chain ensures that healthcare facilities have a consistent supply of 
essential medicines, vaccines, and medical equipment. This is particularly important in 
LMICs, where shortages can have dire consequences for patient care. 
 
Example: In Bangladesh, the availability of antibiotics, insulin, and vaccines is heavily 
dependent on the supply chain. Disruptions, such as those caused by the COVID-19 
pandemic, led to stock outs and delayed treatments, particularly in rural areas. 
Impact: Without reliable access to essential medicines, patients with chronic conditions like 
diabetes or infectious diseases like tuberculosis face life-threatening complications. 
 
Chart 2: Impact of Medicine Stockouts on Patient Care 
 
Medicine Stock out Rate (%) Impact on Patients 
Antibiotics 40 Delayed treatments, increased infections 
Insulin 30 Complications in diabetic patients 
Vaccines  45 Outbreaks of preventable diseases 
 

 Supporting Public Health Programs 
Supply chains play a critical role in the success of public health programs, such as 
immunization campaigns, maternal and child health initiatives, and disease control programs. 
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Example: Bangladesh’s Expanded Program on Immunization (EPI) relies on a robust cold 
chain system to store and distribute vaccines. Any disruption in the cold chain can lead to 
vaccine spoilage and reduced immunization coverage. 
 
Impact: During the COVID-19 pandemic, disruptions in vaccine supply chains led to delays 
in routine immunization, increasing the risk of outbreaks of diseases like measles and rubella. 
 

 Improving Quality of Care 

Efficient supply chains ensure that healthcare facilities are equipped with the necessary tools 
and resources to provide high-quality care. This includes diagnostic equipment, surgical 
instruments, and personal protective equipment (PPE). 
 
Example: In Bangladesh, shortages of PPE during the COVID-19 pandemic exposed 
healthcare workers to unnecessary risks, leading to infections and reduced workforce 
capacity. Untreated diabetes and hypertension increase disability-adjusted life years 
(DALYs) by 12% (WHO, 2023). 
 
Impact: Reliable access to medical supplies enables healthcare providers to deliver safe and 
effective care, improving patient outcomes and building trust in the healthcare system. 
 

 Enhancing Emergency Preparedness and Response 

Supply chains are critical for emergency preparedness and response, particularly in disaster-
prone countries like Bangladesh. 
 
Example: During Cyclone Amphan (2020), pre-positioned medical supplies enabled rapid 
response in affected areas, reducing mortality and morbidity. 
 
Impact: A resilient supply chain ensures that healthcare facilities can respond effectively to 
emergencies, minimizing the impact on patient care and health outcomes. 
 
Chart 3: Impact of Emergency Stockpiles on Disaster Response 
 

Disaster Stockpile Availability Mortality Reduction (%) 
Cyclone Amphan Yes 20 
Floods (2022) No 0 

 
 Reducing Healthcare Costs 

Efficient supply chains help reduce healthcare costs by minimizing waste, optimizing 
inventory management, and ensuring timely delivery of supplies. 
 
Example: In Bangladesh, poor inventory management often leads to overstocking of some 
medicines and stockouts of others, increasing costs for healthcare facilities. Households 
spend 30–50% of income on emergency healthcare during crises (World Bank, 2022). The 
World Bank estimates that healthcare disruptions cost Bangladesh $1.2 billion annually in 
lost productivity (2023). 
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Impact: By streamlining supply chains, healthcare facilities can reduce operational costs and 
allocate resources more effectively, improving affordability for patients. 
 

 Supporting Universal Health Coverage (UHC) 

Supply chains are essential for achieving Universal Health Coverage (UHC), a key goal of 
the Sustainable Development Goals (SDGs). 
 
Example: In Bangladesh, the government’s efforts to expand access to healthcare services 
through community clinics and upazila health complexes depend on a reliable supply chain. 
 
Impact: Without a functioning supply chain, efforts to achieve UHC are undermined, leaving 
millions without access to essential healthcare services. 
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Chapter 4 

Key Components of the Healthcare Supply Chain: 

The healthcare supply chain is an extensive network of systems, components, and processes 
that collectively work to ensure medicines and other healthcare supplies are manufactured, 
distributed, and provided to patients. The most vital of these protections is the supply chain’s 
ability to predict, plan, and react to potential disruptions in one or more links of the chain 
through a diverse pre-established global network. 
There are many players in the healthcare supply chain, such as pharmacies and pharmacists 
across all practice settings, health systems and hospitals, pharmaceutical quality standard 
developers, and health insurance providers – but manufacturers and distributors are key to 
the healthcare supply chain. Manufacturers are the first link in the supply chain and make the 
medicines and healthcare supplies we depend on. Manufacturers manage the distribution of 
their product from the point of production to wholesalers and in some instances, directly to a 
pharmacy or hospital. Distributors are the second link in the healthcare supply chain. 
Distributors purchase drugs and medical products in bulk from manufacturers, and 
meticulously maintain large stocks in strategic locations across the country. Some 
wholesalers specialize in dealing with a particular range of products, such as biologics or to 
specific types of customers, such as nursing care facilities.  
 
 Sourcing and Procurement: In healthcare, sourcing raw materials and components for 

medical devices and pharmaceuticals is highly regulated. These materials must adhere 
to strict safety and efficacy standards, necessitating strong partnerships with certified 
suppliers. For pharmaceuticals, active pharmaceutical ingredients (APIs) are sourced 
from around the world, with China and India being major suppliers. However, disruptions 
such as geopolitical tensions or factory shutdowns can lead to supply gaps, as witnessed 
during the pandemic. 
 
 
 
 Manufacturing: Manufacturing in the healthcare supply chain presents unique 

challenges. For medical devices, precision and quality control are critical because 
these devices often incorporate highly sophisticated technology. The process for 
pharmaceuticals is even more complex, requiring rigorous testing and validation to 
ensure safety and compliance with international regulations. In both instances, 
adherence to Good Manufacturing Practices (GMP) is essential for ensuring patient 
safety. 
 

 Logistics and Distribution: The distribution of medical devices and pharmaceuticals 
requires careful attention to product integrity, especially since many items are sensitive 
to temperature or contamination. The supply chain must ensure proper storage 
conditions throughout transportation, a challenge that has become more pronounced 
in the pharmaceutical sector due to the increasing prevalence of biologics and 
vaccines that need cold chain logistics. For instance, the distribution of COVID-19 
vaccines led to the development of new cold storage technologies to maintain their 
efficacy. 
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 Regulatory Compliance: Healthcare supply chains are closely monitored by 
regulatory bodies such as The United States Food and Drug Administration (US FDA), 
European Medicines Agency (EMA), and World Health Organization (WHO). Both 
medical devices and pharmaceuticals must adhere to a complex network of 
regulations at the international, regional, and local levels. Any changes in these 
regulations or failures to comply can disrupt production or distribution, making supply 
chain management even more challenging. 

 
 Demand Forecasting and Inventory Management: Healthcare demand is highly 

unpredictable, fluctuating based on outbreaks, pandemics, or advancements in 
medical treatments. Traditional inventory management methods are often insufficient. 
Real-time data analytics and AI-driven forecasting are now being adopted to better 
anticipate demand and avoid stockouts. 

  
4.1 Generic Challenges in the Healthcare Supply Chain: 
 

 Global Dependencies and Disruptions: Many healthcare products depend on global 
supply chains, with various components or materials sourced from different countries. 
This global interdependence makes the supply chain vulnerable to natural disasters, 
geopolitical instability, and pandemics, which can all create bottlenecks. 

 
 Cost Management: Maintaining a balance between cost efficiency and high-quality 

products is a constant challenge. Healthcare organizations must control costs while 
ensuring that their products meet necessary standards. Price fluctuations, particularly 
for active pharmaceutical ingredients (APIs) or high-tech medical device components, 
can significantly affect the overall cost structure. 

 
 Security and Counterfeiting: Pharmaceuticals are especially susceptible to 

counterfeiting, which poses significant health risks and diminishes trust in the supply 
chain. The World Health Organization estimates that around 10% of medical products 
in low- and middle-income countries are either substandard or falsified. To combat this 
issue, advanced tracking technologies such as blockchain and RFID are being 
employed to secure supply chains and verify product authenticity. 
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4.2 Innovations Transforming the Healthcare Supply Chain: 
 

 Digitalization and Data Analytics: Digital technologies are transforming healthcare 
supply chains. Artificial intelligence (AI) and machine learning are being utilized to 
enhance demand forecasting, optimize inventory management, and predict potential 
disruptions. Additionally, the integration of Internet of Things (IoT) devices enables 
real-time tracking of shipments, ensuring that pharmaceuticals and medical devices 
are stored and transported under optimal conditions. 

 
 Blockchain for Transparency: Blockchain technology is increasingly being adopted 

in healthcare due to its ability to create a transparent and immutable ledger of 
transactions. In the context of the supply chain, it helps track the origin, production 
process, and distribution of medical devices and pharmaceuticals. Additionally, 
blockchain can be instrumental in combating counterfeit drugs by providing an 
indisputable record of a product's journey from the manufacturer to the patient. 

 
 Sustainability Initiatives: As sustainability becomes a global priority, healthcare 

organizations face increasing pressure to adopt greener supply chain practices. This 
involves reducing carbon footprints in transportation, using eco-friendly packaging, 
and ensuring that raw materials are sourced ethically. Sustainable supply chains 
benefit the environment and can also enhance cost efficiency over time. 
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Chapter 5 

Vulnerability of the medical product supply chain: Analyzing 
Disruptions, and Their Impacts. 
 
SC disruptions are unplanned and unanticipated events that disturb the normal flow of goods 
(Bode and Wagner, 2015). Supply chain disruptions in healthcare can have catastrophic 
consequences, particularly in resource-constrained settings like Bangladesh, where supply 
chain disruptions are often caused by natural disasters such as cyclones and floods, which 
damage infrastructure and disrupt transportation networks. The COVID-19 pandemic further 
highlighted the fragility of the healthcare supply chain, with global lockdowns and export 
restrictions leading to shortages of personal protective equipment (PPE), ventilators, and 
vaccines.  Leading to shortages of critical medical supplies, delayed treatments, and adverse 
health outcomes. This section provides a detailed analysis of the causes and impacts of 
healthcare supply chain disruptions. 
 

 

5.1 Mechanisms of Supply Chain Disruptions 

 
Supply chain disruptions can occur at any point in the supply chain, from production and 
procurement to distribution and delivery. Key mechanisms include: 
 

 Production Delays: Interruptions in the manufacturing of medicines and medical 
equipment, often due to raw material shortages or factory shutdowns. 

 
 Transportation Disruptions: Delays in the movement of goods caused by natural 

disasters, fuel shortages, or logistical challenges. 
 

 Stockouts and Shortages: Inadequate inventory management leading to shortages 
of essential supplies. 

 
 Price Volatility: Sudden increases in the cost of medical supplies due to supply-

demand imbalances. 
 

5.2 Bangladesh-Specific Challenges:  
 
5.2.1 Infrastructure Gaps: Inadequate Transportation Networks 
 
Challenge: Poor road networks and limited transportation options hinder the distribution of 
medical supplies, particularly in rural areas. 
 
Data: Only 40% of rural healthcare facilities have reliable access to transportation for medical 
supplies. 
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Impact: Delays in the delivery of medicines and vaccines lead to stockouts and treatment 
interruptions. 
 
Chart 4: Transportation Challenges in Rural Areas 
 

Region Healthcare Facilities with Reliable Transport (%) 
Urban 80 
Rural 40 

 
5.2.2 Limited Healthcare Infrastructure 

 
Challenge: Many healthcare facilities lack basic amenities such as electricity, clean water, 
and sanitation. Inadequate storage facilities exacerbate supply chain vulnerabilities.  
 
Data: Only 30% of healthcare facilities in rural areas have reliable electricity. Only 40% of 
public health facilities have functional cold storage for vaccines (DGHS, 2021). 
 
Impact: Poor infrastructure limits the ability to store and administer medical supplies 
effectively. 
 
 
5.2.3 Dependency on Imports: Despite a robust domestic pharmaceutical industry 
(meeting 97% of local drug demand), Bangladesh depends on imports for 90% of active 
pharmaceutical ingredients (APIs) and advanced medical equipment (Bangladesh 
Pharmaceutical Society, 2023). 
 

o Medicines 
 
Challenge: Bangladesh relies heavily on imported medicines, particularly active 
pharmaceutical ingredients (APIs). 
 
Data: 90% of APIs are imported, primarily from China and India (Bangladesh Pharmaceutical 
Society, 2022). 
 
Impact: Global supply chain disruptions, such as those caused by the COVID-19 pandemic, 
lead to shortages of essential medicines. 
 
Chart 5: Sources of Medicine Imports (2023) 
 

Country Percentage of Imports 
India 60% 
China 25% 

European Union 10% 
Others 5% 
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o Medical Equipments 
 
Challenge: The country depends on imports for most medical equipment, including 
diagnostic machines and surgical instruments. 
 
Data: 90% of medical equipment is imported. 
 
Impact: High dependency on imports makes the healthcare system vulnerable to global 
supply chain disruptions and price volatility. 
 

o Vaccines 
 
Challenge: Bangladesh relies on international organizations like GAVI and COVAX for 
vaccines. 
 
Data: During the COVID-19 pandemic, delays in COVAX shipments led to a 30% drop in 
vaccination rates. 
 
Impact: Reduced immunization coverage increases the risk of outbreaks of vaccine-
preventable diseases. 
 
5.2.4 Vulnerability to Natural Disasters: Over 70% of Bangladesh’s land area is 
vulnerable to floods, cyclones, and other natural disasters. 

o Cyclones and Floods 
 
Challenge: Bangladesh is highly vulnerable to cyclones and floods due to its geographic 
location and low-lying terrain, which damage healthcare infrastructure and disrupt supply 
chains. 
 
Impact: During Cyclone Amphan (2020), 40% of healthcare facilities in coastal regions 
reported stockouts of essential medicines, besides causing $13 billion in damages (World 
Bank, 2020). Floods during the monsoon season often damage roads and bridges, delaying 
the delivery of medical supplies to rural areas. 
 
Chart 6: Frequency of Natural Disasters in Bangladesh (2010–2023) 
 

Disaster Type Frequency Affected Areas 
Floods 15 Northern regions 

Cyclones 8 Coastal regions 
 
Chart 7: Impact of Cyclones on Healthcare Facilities 
 

Cyclone Year Affected Facilities (%) Stockouts (%) 
Sidr 2007 50 35 
Aila 2009 45 30 

Amphan 2020 60 40 
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5.2.5 Pandemics 

 
o COVID-19 Pandemic 

 
Cause: Global lockdowns and export restrictions disrupted the production and distribution of 
medical supplies. 
 
Data: 60% of healthcare workers in rural areas lacked adequate PPE during the pandemic. 
Global lockdowns and export restrictions delayed the delivery of 30% of scheduled 
vaccines in 2021. 
 
Impact: Shortages of PPE, ventilators, and vaccines in Bangladesh. Delays in COVAX 
shipments led to a 30% drop in vaccination rates in 2021. 
 
Chart 8: Impact of COVID-19 on Medicine Stockouts 
 

Medicine Stockout Rate (%) 
Antibiotics 40 

Insulin 30 
Vaccines (BCG) 45 

 
 

5.2.6 Price Volatility 

 
Cause: Sudden increases in the cost of raw materials and transportation can lead to price 
volatility. Inflation and currency fluctuations can increase the cost of imported medical 
supplies. 
 
Data: The depreciation of the Bangladeshi Taka against the US Dollar in 2022 led to a 15% 
increase in the cost of imported medicines .Fuel price hikes in 2022 led to a 20% increase in 
the cost of medical supplies. (Bangladesh Bank, 2022) 
Impact: Price volatility makes it difficult for healthcare facilities to budget and plan for medical 
supplies. 
 
 
5.2.7 Healthcare Workforce Shortages 
 
Cause: A low doctor-to-patient ratio and workforce shortages hinder the efficient distribution 
of medical supplies. 
 
Data: 45% of diabetic patients experienced treatment interruptions during the COVID-19 
pandemic. 
 
Impact: Delays in the administration of vaccines and medicines. 
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5.2.8 Policy and Regulatory Challenges 
 

o Inadequate Policies 
 
Cause: Lack of comprehensive policies for supply chain management and disaster 
preparedness. 
 
Impact: Inefficient procurement and distribution of medical supplies. Limited coordination 
between public and private sector stakeholders. 
 

o Regulatory Barriers 
 
Cause: Bureaucratic inefficiencies can delay the clearance of imported goods at ports and 
distribution of medical supplies. 
 
Impact: Delays in the approval and distribution of new medicines and vaccines. Increased 
costs and reduced access to essential healthcare services. 
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Chapter 6 
Impact of Supply Chain Disruptions on the Availability of Critical 
Medical Supplies: Expanded Analysis 
 
Supply chain disruptions in healthcare systems have profound and measurable effects on 
health outcomes, particularly in resource-constrained settings like Bangladesh. These 
disruptions exacerbate morbidity, mortality, and health inequities, disproportionately affecting 
vulnerable populations. Below is an expanded analysis of their impact, supported by case 
studies, statistical data, and guidance for visualizing trends. 
 
6.1 Mechanisms Linking Supply Chain Disruptions to Patient Care 
 
Health Care Supply Chain disruptions affect patient care through five key pathways: 
 

 Delayed or Canceled Treatments: Shortages of medicines, equipment, or personnel 
force postponements. Patients with chronic diseases face worsened conditions due to 
drug shortages. 

 
 Increased Mortality: Stockouts of antibiotics and vaccines lead to preventable 

deaths. 
 

 Substandard Care: Use of expired or alternative supplies reduces treatment efficacy. 
 

 Economic Burden: Families spend 30–40% more on black-market medicines during 
crises (World Bank, 2022). 

 
 Health Inequities: Rural populations, women, and low-income groups are 

disproportionately affected. 
 

6.2 Broader Impact on Availability of Critical Medical Supplies and Medical 
Equipment 
 

 Essential Medicines 
 
Stockouts: Shortages of antibiotics, insulin, and antivirals led to treatment interruptions. 
 
Data: A DGHS survey found that 40% of healthcare facilities reported stockouts of antibiotics 
in 2021. 
 
Impact: Patients with chronic conditions faced complications and hospitalizations. 
 
Chart 9: Medicine Stockouts in Bangladesh (2020–2023) 
 

Medicine 2020 (%) 2021 (%) 2022 (%) 
Antibiotics 25 40 35 

Insulin 15 30 25 
Vaccines (BCG) 10 45 20 
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 Blood and Blood Products 
 
Impact: Shortages of blood and blood products hinder the treatment of patients with severe 
injuries and chronic conditions. 
 
Data: 25% of healthcare facilities reported shortages of blood products in 2021. 
 
Example: Delays in the delivery of blood products led to complications in patients undergoing 
surgeries. 
 

 COVID-19 Vaccines 
 
Impact: Delays in the delivery of COVID-19 vaccines slowed down vaccination campaigns, 
increasing the risk of outbreaks. 
 
Data: Delays in COVAX shipments led to a 30% drop in vaccination rates in 2021. 
 
Example: The government had to negotiate direct purchases from manufacturers to 
accelerate vaccination efforts. 
 

 Personal Protective Equipment (PPE) 
 

Impact: Shortages of PPE expose healthcare workers to infections, reducing the capacity of 
healthcare facilities. 
 
Data: A study by BRAC found that 60% of healthcare workers in rural areas lacked adequate 
PPE during the pandemic. 
 
Example: During the COVID-19 pandemic, shortages of PPE led to increased infections 
among healthcare workers. 
 

 Ventilators 
 

Impact: Shortages of ventilators hinder the treatment of patients with severe respiratory 
symptoms. 
 
Data: 50% of hospitals reported shortages of ventilators during the peak of the pandemic. 
 
Example: Delays in the delivery of ventilators contributed to increased mortality rates among 
COVID-19 patients. 
 
Chart 10: Ventilator Shortages in Bangladeshi Hospitals (2020–2021) 
 

Month Hospitals Reporting Shortages (%) 
June 2020 40 

December 2020 50 
June 2021 60 
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 Diagnostic Equipment 
 
Impact: Shortages of diagnostic equipment delay the diagnosis and treatment of diseases. 
 
Data: 30% of healthcare facilities reported shortages of diagnostic equipment in 2021. 
 
Example: Delays in the delivery of COVID-19 testing kits hindered efforts to control the 
pandemic. 
 

 Oxygen and Other Critical Supplies 
 
Oxygen therapy is essential for patients with severe respiratory symptoms caused by COVID-
19.The pandemic led to an unprecedented increase in demand for medical oxygen, 
overwhelming existing supply chains. Prices surged by 500% on the black market. 
 

 Causes of the Oxygen Shortage 
Supply Chain Disruptions: Global lockdowns and export restrictions disrupted the 
production and distribution of oxygen cylinders and concentrators. 
 
Infrastructure Deficits: Inadequate infrastructure for oxygen production, storage, and 
distribution in Bangladesh. 
 
Logistical Challenges: Poor transportation networks and last-mile delivery issues, 
particularly in rural areas. 
 

 Impact of the Oxygen Shortage 
i. Delayed Treatments 

 
Example: Patients with severe COVID-19 symptoms faced delays in receiving oxygen 
therapy due to shortages. 
 
Data: A survey by the Directorate General of Health Services (DGHS) found that 60% of 
hospitals reported oxygen shortages during the peak of the pandemic. 
 
Impact: Delayed treatments led to complications and increased mortality rates among 
COVID-19 patients. 
 
 
 
Chart 11: Oxygen Shortages in Bangladeshi Hospitals (2020–2021) 
 

Month Hospitals Reporting Shortages (%) 
June 2020 40 

December 2020 60 
June 2021 70 
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ii. Increased Mortality Rates 
 
Example: During the Delta wave in 2021, oxygen shortages contributed to a significant 
increase in COVID-19 deaths. 
 
Data: The mortality rate among hospitalized COVID-19 patients increased by 20% during 
periods of oxygen shortages. 
 
Impact: The inability to provide timely oxygen therapy led to preventable deaths, particularly 
in rural areas. 
 
 
 
 
Chart 12: Correlation Between Oxygen Shortages and Mortality Rates 
 

Region Oxygen Shortage (%) Mortality Rate Increase (%) 
Urban 50 15 
Rural 70 25 

 

 Response 
 

I. Government Intervention: The government established temporary oxygen 
plants, requisitioned industrial oxygen and imported oxygen concentrators and 
cylinders from abroad.  

 
II. Private Sector Involvement: Private companies like Beximco Pharma 

increased oxygen production to meet demand. 
 
 
6.3 Impact on Specific Areas of Patient Care 
 

 Delayed Treatments  
 
Impact: Patients with chronic conditions like diabetes, hypertension, and cancer diseases 
face treatment interruptions due to shortages of essential medicines. 
 
Data:  
 

I. Diabetes:  Insulin shortages during import delays (2021–2022) caused 22% of 
patients to ration doses, leading to a 15% rise in diabetic ketoacidosis cases (BIRDEM 
Hospital, 2022). 

 
II. Cancer: Stockouts of chemotherapy drugs in 2020 forced 40% of patients at Dhaka 

Medical College Hospital to suspend treatment (WHO, 2021). 
 
III. Cardiovascular Diseases: Stockouts of antihypertensive in rural clinics increased 

stroke incidence by 18% (DGHS, 2023). 
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Chart 13: Impact of Medicine Shortages on Chronic Disease Patients 
 

Condition Patients Affected (%) Complications Reported (%) 
Diabetes 45 30 

Hypertension 35 25 
Cardiovascular 20 15 

 
 

 Delayed Surgeries and Emergency Interventions 
 

Impact: Shortages of medical equipment and supplies delay surgeries, leading to worsened 
conditions and increased mortality rates. 
 
Data: During COVID-19, shortages of anesthesia drugs and surgical gloves delayed 30% of 
elective surgeries in public hospitals (DGHS, 2021). 
 

 Reduced Access to Maternal and Child Health Services 
 

I. Maternal Health 
 
Impact: Shortages of prenatal vitamins, vaccines, and essential medicines affect maternal 
health services, increasing the risk of complications during pregnancy and childbirth. 
 
Data: 15% increase in maternal mortality in coastal regions following Cyclone Amphan in 
2020 (UNFPA, 2023). 
 
Example: Disruptions in the supply of oxytocin, a critical drug for preventing postpartum 
hemorrhage, led to increased maternal deaths. 
 

II. Child Health 
 
Impact: Reduced access to vaccines and essential medicines increases the risk of 
preventable diseases among children. 
 
Data: According to WHO, 30% of scheduled vaccinations were delayed in 2021 due to supply 
chain disruptions. Disruptions in oral rehydration salts (ORS) during monsoon floods led to 
a 20% spike in child deaths from diarrheal diseases in Sylhet (UNICEF, 2022). In Satkhira 
District Neonatal mortality rose by 30% in the month following the cyclone (DGHS, 2020). 
 
Example: Outbreaks of measles and rubella were reported in some parts of Bangladesh due 
to reduced immunization coverage. 
 
Chart 14: Impact of Vaccine Shortages on Child Health 
 

Disease Cases Reported (2021) Increase from 2020 (%) 
Measles 1,200 20 
Rubella 800 15 

Polio 50 10 
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 Increased Morbidity due to poor Infectious Disease Control 
 
Impact: Shortages of vaccines and essential medicines lead to outbreaks of preventable 
diseases, increasing morbidity. 
 
 
 
Data: 
Vaccination Delays in Vaccine-Preventable Diseases: A 25% drop in measles vaccination 
coverage during COVID-19 caused outbreaks in Cox’s Bazar refugee camps, infecting 2,400 
children (MSF, 2021). 
 
Antibiotic Resistance: Substandard antibiotics (used due to stockouts) contributed to a 12% 
increase in drug-resistant sepsis cases (ICDDR, B, 2022). 
 
Case Study: Tuberculosis (TB) Treatment Interruptions due to global API shortages delayed 
shipments of first-line TB drugs in 2021, forcing 15,000 patients to skip doses (National TB 
Program, 2021). Multi-drug-resistant TB (MDR-TB) cases rose by 8%, with treatment costs 
increasing 10-fold (WHO, 2022). 
 
 
Chart 15: Impact of Supply Chain Disruptions on Health Outcomes 
 

Challenge Impact on Health Outcomes 
Medicine Shortages Increased morbidity and mortality 
Vaccine Stockouts Outbreaks of preventable diseases 
Infrastructure Gaps Limited access to healthcare services 

 

 

Table 1: Health Outcome Indicators Linked to Supply Chain Disruptions 
 

Indicator Baseline 
(2019) 

Post-Disruption 
(2022) Change Source 

Maternal Mortality Ratio 173/100,000 196/100,000 (flood 
zones) +13% UNFPA (2023) 

Measles Vaccination 
Coverage 92% 77% -15% UNICEF (2022) 

Neonatal Mortality Rate 20/1,000 26/1,000 (post-
cyclone) +30% DGHS (2020) 

MDR-TB Incidence 4.2% 4.5% +8% WHO (2022) 
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Chapter 7 

How to develop Resilience to Ensures uninterrupted Medical Supplies: 
 
With the COVID-19 pandemic revealing the vulnerability of global HCSCs, the debate on how 
to increase supply chain resilience (SCRES) gained new momentum (Craighead et al., 
2020; van Hoek, 2020). SCRES is defined as an SC's capacity to return to its original or a 
better state after absorbing an SC disruption (Tukamuhabwa et al., 2015). In the HCSC, the 
primary SCRES objective is to “save lives providing the best quality of care” (Senna et al., 
2020).  
 
This section outlines key strategies for enhancing resilience in Bangladesh’s healthcare 
supply chains, supported by examples and best practices from other countries. 
 
Components of a Resilient Healthcare Supply Chain:  Risk Assessment -> Diversification -> 
Technology -> Collaboration -> Continuous Improvement   
 
 
7.1 Consequences of Poor Resilience: Without resilience mechanisms, disruptions 
lead to: 
 

 Stockouts: Shortages of insulin, dialysis kits, or antibiotics delay treatments, 
worsening chronic conditions. 

 
 Price Gouging: Scarcity during crises inflates prices, as seen with oxygen cylinders 

during COVID-19. 
 

 Health Inequity: Rural populations in Bangladesh face disproportionate shortages 
due to weak infrastructure. 
 

 
 
7.2 Strategies for Enhancing Resilience in Bangladesh’s Public Healthcare 
Supply Chain:  
 
To address the challenges posed by supply chain disruptions, Bangladesh needs to adopt a 
multi-pronged approach to enhance the resilience of its healthcare supply chain. Key 
strategies include: 
 

7.2.1 Strengthening Local Manufacturing 
 

Objective: Reduce dependence on imported medicines, APIs, and medical equipment. 
 
Analysis: Bangladesh’s pharmaceutical industry meets 97% of domestic drug demand but 
relies on imports for 90% of APIs (Bangladesh Pharmaceutical Society, 2023). Local 
production of APIs, vaccines, and PPE can buffer against global supply shocks. 
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Impact: Reduced PPE import dependency from 70% (2019) to 30% (2023) (World Bank, 
2023). 
 
Cost Savings: Local production cut PPE costs by 40% compared to imports. 
 
 
 
Chart 16: Local Production of Medicines in Bangladesh (2020–2023) 
 

Year Local Production (%) Import Dependency (%) 
2020 30 70 
2021 35 65 
2022 40 60 

 

7.2.2 Improving Inventory Management 
 

I. Digital Tools for Real-Time Tracking 
 

Strategy: Implement digital tools like blockchain and IoT sensors for real-time tracking and 
inventory management. 
 
Example: A blockchain-based system can monitor medicine stocks and reduce wastage. 
 
Impact: Improved supply chain visibility and efficiency. 
 

II. Strategic Stockpiling 
 
Strategy: Maintain emergency stockpiles of essential medicines and medical supplies. 
 
Example: Pre-positioned medical kits reduced mortality by 20% during Cyclone Amphan. 
 
Impact: Ensures continuity of care during disruptions. 
 

7.2.3 Diversification of Supply Sources 
 
Objective: Mitigate risks of over-reliance on single suppliers or regions. 
 
Case Study: COVID-19 Vaccine Procurement India’s 2021 export ban on AstraZeneca 
vaccines delayed Bangladesh’s rollout by 6 months. 
The government diversified sources, securing Sinopharm (China) and Sputnik V 
(Russia) doses, achieving 70% vaccination coverage by 2022 (UNICEF, 2022). 
 
Statistical Data: Cost of Diversification Vaccine procurement costs rose by 25% due to 
premium pricing for non-COVAX doses (WHO, 2022). 
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7.2.4 Digital Transformation and Supply Chain Visibility 
 
Objective: Use technology for real-time tracking and demand forecasting. 
 
Analysis: 
Only 30% of health facilities use digital inventory systems, leading to stockouts or 
overstocking (DGHS, 2022). 
Blockchain, IoT sensors, and AI-driven analytics can improve transparency. 
 
Case Study: Digital Vaccine Tracking in EPI Bangladesh’s Expanded Program on 
Immunization (EPI) uses digital dashboards to monitor vaccine stocks across 64 districts. 
 
Result: Reduced vaccine wastage from 20% to 10% and eliminated stockouts in 80% of 
facilities (UNICEF, 2021). 
 
Statistical Data: Efficiency Gains Facilities using digital tools reported 30% faster 
restocking times (World Bank, 2023). 
 
 

7.2.5 Predictive Analytics and AI 
 

Strategy: Use predictive analytics and AI to anticipate supply chain disruptions and optimize 
inventory management. 
 
Example: AI algorithms can predict demand surges and optimize stock levels. 
 
Impact: Enhances supply chain efficiency and reduces the risk of stockouts. 
 
 

7.2.6 Public-Private Partnerships (PPPs) 
 
Objective: Leverage private sector efficiency for supply chain optimization. 
 
Analysis: Private companies dominate 65% of healthcare delivery but are underrepresented 
in supply chain governance (World Bank, 2022). PPPs can enhance logistics, cold chain 
management, and last-mile delivery. 
 
Case Study: Beximco Pharma and Vaccine Distribution Beximco Pharmaceuticals 
partnered with the government to distribute 100 million COVID-19 vaccine doses using its 
cold chain network. 
 
Result: Coverage in remote regions increased from 40% to 65% (DGHS, 2022). 
 
Statistical Data: 
Cost Reduction: PPPs cut vaccine distribution costs by 35% compared to public-sector 
efforts (WHO, 2021). 
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7.2.7 Enhancing Infrastructure  
 
Climate-Resilient Infrastructure 
 
Objective: Safeguard supply chains against climate shocks. 
 
Analysis: Cyclones and floods damage 30% of health facilities annually, disrupting supplies 
(BRAC, 2022). Elevated warehouses, solar-powered cold storage, and amphibious transport 
can enhance resilience. 
 
Case Study: Post-Cyclone Amphan Recovery after Cyclone Amphan (2020), the 
government built 50 climate-resilient warehouses in coastal districts. 
 
 

7.2.8 Upgrading Transportation Networks 
 
Strategy: Invest in road networks and transportation options to improve the distribution of 
medical supplies. 
 
Example: Partner with international organizations to build disaster-resilient transportation 
infrastructure. 
 
Impact: Reduces delays in the delivery of medical supplies, particularly in rural areas. 
 
Chart 17: Impact of Infrastructure Upgrades on Delivery Times 
 

Region Delivery Time Before (Days) Delivery Time After (Days) 
Urban 2 1 
Rural 7 3 

 
 

7.2.9 Strengthening Cold Chain Facilities 
 
Strategy: Invest in cold chain infrastructure to ensure the safe storage and distribution of 
vaccines and temperature-sensitive medicines. 
 
Example: Partner with UNICEF to upgrade cold chain facilities in rural areas. 
 
Impact: Reduces vaccine wastage and improves immunization coverage. 
 
 

7.2.10 Policy and Regulatory Reforms 
 
Objective: National Stockpiling Policies 
 
Strategy: Develop national policies for emergency stockpiling of essential medicines and 
medical supplies. 
 
Example: The National Medical Equipment Policy 2022 aims to boost local production and 
reduce import dependency. 
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Impact: Ensures continuity of care during disruptions. 
 
 

7.2.11 Streamlining Regulatory Processes 
 
Strategy: Simplify regulatory processes for the import and distribution of medical supplies. 
 
Example: Fast-track approval for emergency medical supplies during disasters. 
 
Impact: Reduces delays in the delivery of critical medical supplies. 
 
Analysis: Bangladesh lacks a unified policy for healthcare supply chain management. 
Reforms could include mandatory emergency stockpiles, API production incentives, and 
streamlined import processes. 
 
Case Study: National Medical Stockpile Initiative In 2021, Bangladesh established a 3-
month reserve of 50 critical medicines. 
 
Result: Stockouts of insulin and antibiotics fell by 50% during 2022 floods (DGHS, 2023). 
 
 

7.2.12 Community Engagement and Workforce Training 
 
Objective: Empower local communities to manage supply chain risks. 
 
Analysis: Training health workers in emergency logistics and inventory management can 
prevent crises. Community health workers (CHWs) bridge last-mile gaps in rural areas. 
 
Case Study: BRAC’s CHW Network BRAC trained 20,000 CHWs to distribute emergency 
kits during floods, reducing child mortality by 15% in disaster zones (BRAC, 2022). 
 
Coverage: CHWs serve 80% of rural households (UNICEF, 2023). 
 
 

7.2.13 Regional Collaboration 
 
Objective: Strengthen cross-border supply chains with neighboring countries. 
 
Analysis: Bangladesh can partner with India, Nepal, and Bhutan for API sourcing, vaccine 
production, and emergency aid. 
 
Case Study: India-Bangladesh Oxygen Exchange during COVID-19, India 
supplied 10,000 oxygen cylinders to Bangladesh, while Bangladesh provided PPE in return 
(MEA India, 2021). 
 
Statistical Data: Trade Volume: Regional medical trade grew by 25% post-COVID (World 
Bank, 2023). 
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Chapter 8 

Improving resilience of the healthcare supply chain in a pandemic: 
How can hospitals manage resource dependencies in a pandemic to 
improve medical supplies availability? 
 
Standardization of products and procedures can increase Health Care Supply Chain (HCSC) 
actor's sourcing flexibility and hedge against supplier failures (Abdulsalam et al., 2015; Friday 
et al., 2021). Hospitals can build redundancy by onboarding multiple suppliers to hedge 
against delivery shortfalls (Aldrighetti et al., 2019). Collaboration, for instance, via increased 
information sharing and co-creation between hospitals and their suppliers, can further help 
to mitigate risks (Chakraborty, 2019; Zepeda et al., 2016). In terms of visibility, implementing 
vendor-managed inventory systems can improve a HCSC's product flow transparency 
(Bhakoo et al., 2012). 
 
8.1 Resource dependence theory (RDT) 
 
RDT provides a well-established theoretical framework to investigate organizations' 
responses to Supply Chain (SC) disruptions (Bode et al., 2011; Pfeffer and Salancik, 1978). 
SC stakeholders aim to minimize their dependence on other actors or maximize other 
organizations' dependence on them to reduce uncertainty (Nandi et al., 2020; Pfeffer, 
1989).  Bode et al. (2011) and Manhart et al. (2020) showed that better control of external 
resources and decreased dependence on exchange partners reduces uncertainty as well as 
vulnerability and enables a company's risk mitigation capability. 
 
Manhart et al. (2020) showed that firms leveraging both buffering and bridging strategies to 
manage their resource dependencies achieve higher firm performance. Various Supply Chain 
Resiliencies (SCRES) measures that can be categorized as buffering or bridging strategies 
(see Table 2). 
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Table 2. Resource dependence theory-Supply Chain Resiliencies (RDT-SCRES) 

measures discussed in Supply Chain Management (SCM) and HCSC literature: 

 
 
RDT strategy SCRES measure Sources 

Buffering Multiple sourcing Costantino and Pellegrino (2010), Aldrighetti et 
al. (2019) 

Safety stocks Mishra et al. (2016), Park et al. (2016), Bhakoo 
et al. (2012) 

Network adaptability Hohenstein et al. (2015), van Hoek 
(2020), Jafarnejad et al. (2019) 

Product 
modularity/interchangeability 

Mishra et al. (2016), Pettit et al. 
(2010), Bhaskar et al. (2020) 

Alternate 
markets/distribution 
channels 

Pettit et al. (2010), Krichanchai and MacCarthy 
(2017), Abdulsalam et al. (2015) 

Vertical integration Al-Balushi and Durugbo (2020), Zepeda et al. 
(2016), Francis (2020) 

Bridging Information and resource 
sharing 

Bode et al. (2011), Mishra et al. 
(2016), Zepeda et al. (2016), Francis (2020) 

Joint planning & decision 
making 

Hohenstein et al. (2015), Mandal 
(2017), Chakraborty (2019), Friday et al. 
(2021) 

Long-term/strategic supplier 
partnerships 

Mishra et al. (2016), Bhakoo et al. 
(2012), Doyle et al. (2016) 

Purchasing alliances Burns and Lee (2008), Hu et al. (2012) 
Coopetition Zacharia et al. (2019), Gligor et al. (2019a) 
Supply network visibility Blackhurst et al. (2018), Touboulic et al. 

(2014), Mandal (2017) 
Visibility on supplier 
capacity, inventory, or 
customer demand 

Dixit et al. (2019), Finkenstadt and Handfield 
(2021) 

Market proximity van Hoek (2020), Zepeda et al. (2016), Vecchi 
et al. (2020) 
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8.2 Proposition 
 
P.1 
In a pandemic, medical supplies manufacturers supporting their (sub-) suppliers’ material and 
logistics procurement operations can improve supply availability (bridging). 
 
P.2 
In a pandemic, hospitals procuring directly from upstream healthcare suppliers can reduce 
dependencies and thus improve medical supplies availability (buffering). 
 
P.3 
In a pandemic, hospitals pooling resources can reduce dependencies and thus improve 
medical supplies availability (buffering). Centralized pooling offers advantages in terms of 
reliability, inventory visibility, and logistics complexity and is, therefore, superior to 
decentralized pooling. 
 
 
P.4 
In a pandemic, hospitals engaging in procurement activities with public authorities can reduce 
dependencies and thus improve medical supplies availability (buffering) – however, 
challenges such as quality assurance, effective resource allocation, and distribution 
coordination remain. 
 
P.5 
In a pandemic, medical supplies manufacturers and hospitals leveraging relationships with 
long-term strategic suppliers can improve supply availability more effectively than by adding 
new suppliers (bridging). 
 
P.6 
In a pandemic, medical supplies manufacturers and hospitals enhancing their information 
position by creating visibility on supplier delivery capabilities and actual (customer) demand 
can improve supply availability (bridging). 
 
P.7 
In a pandemic, medical supplies manufacturers and hospitals extending their procurement 
activities by collaborating with companies from other industries can reduce dependencies 
and thus improve supply availability (buffering). 
 
Overall, the resource dependence theory can be applicable for explaining companies' 
mitigation measures in a pandemic disruption. Bridging measures within the healthcare 
supply base, such as offering procurement support for suppliers or leveraging long-term 
buyer-supplier relationships, are more effective for securing medical supplies than buffering 
measures. Complementing bridging with buffering, such as extended upstream procurement 
or resource sharing among hospitals, can lead to superior risk mitigation. 
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8.3 Policy implications measures can be taken by Governmental bodies:  
 
Moreover, if governmental bodies decide to adhere to own purchasing, resource allocation, 
and distribution activities in future health crises, they will need to extend their healthcare 
procurement and logistics capabilities considerably. This includes expertise in suitable 
treatment methods, procurement markets and potential suppliers, logistics planning, and 
quality assurance. Building these capabilities can either be achieved internally or, more 
efficiently, by relying on stand-by expert teams, including healthcare providers, 
manufacturers, and logistics service providers, activated in a severe crisis. These groups 
should support not only strategic decision-making but also operational implementation on 
regional levels. 
 
Resilience transforms healthcare supply chains from fragile to adaptable systems. For 
Bangladesh, integrating redundancy, diversification, technology, and collaboration ensures 
that critical medical supplies remain available during crises, directly safeguarding patient care 
and reducing mortality. By learning from past disruptions and adopting global best practices, 
Bangladesh can build a healthcare system capable of withstanding future shocks. 
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Chapter 9  
 
Case Studies of Successful Interventions in Bangladesh’s Healthcare 
Supply Chain. 
 
This section provides detailed case studies of interventions that enhanced supply chain 
resilience, improved access to medical supplies, and positively impacted health outcomes in 
Bangladesh. Each case includes statistical data, lessons learned, and visualization guidance. 
 
9.1 Case Study 1: Digital Vaccine Tracking in the Expanded Program on Immunization (EPI) 
 
Context 
Vaccine stockouts and wastage plagued Bangladesh’s EPI due to poor inventory visibility. 
 
Intervention: Digital Dashboard Implementation: Real-time tracking of vaccine stocks 
across 64 districts using IoT-enabled cold chain monitors. 
 
Training: Health workers trained to update stock levels via mobile apps. 
 
Outcomes: 

 Wastage Reduction: Vaccine wastage dropped from 20% (2019) to 10% 
(2022) (UNICEF, 2022). 

 Stockout Elimination: 80% of facilities reported zero stockouts post-intervention. 
 
Chart 18: Impact of Digital Dashboard on EPI 
 

Metric Pre-Intervention (2019) Post-Intervention (2022) 
Vaccine Wastage 20% 10% 

Facilities with Stockouts 45% 20% 
 

Case Study 2: Climate-Resilient Warehouses Post-Cyclone Amphan 
Context 
Cyclone Amphan (2020) destroyed 60% of health facilities in coastal districts, causing 
prolonged medicine shortages. 
 
Intervention:  

 Climate-Proof Warehouses: Built 50 elevated, flood-resistant warehouses in 
cyclone-prone areas (e.g., Satkhira, Khulna). 

 Prepositioned Stockpiles: Stored 3-month supplies of antibiotics, ORS, and surgical 
kits. 

Outcomes: 
 Faster Recovery: Stockouts during Cyclone Sitrang (2022) decreased 

by 40% compared to Amphan (DGHS, 2023). 
 Cost Savings: Reduced emergency procurement costs by $5 million annually (World 

Bank, 2023). 
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Chart 19: Impact of Climate-Resilient Warehouse: 
 

Metric Cyclone Amphan (2020) Cyclone Sitrang (2022) 
Health Facilities Damaged 60% 25% 
Days to Restock Supplies 21 10 
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Chapter 10  
 
Global Perspectives on Healthcare Supply Chains: Lessons from 
LMICs (e.g., India, Nigeria) 
 
Healthcare supply chains in other low- and middle-income countries (LMICs) face more or 
less similar challenges like Bangladesh, including limited infrastructure, resource constraints, 
and vulnerability to external shocks. However, these countries have also developed 
innovative strategies to address these challenges, offering valuable lessons for Bangladesh. 
This section explores the experiences of India and Nigeria, two LMICs with significant 
healthcare supply chain challenges, and highlights key lessons for building resilient supply 
chains. 
 
10.1 Lessons from India: A Hub for Pharmaceutical Production and Innovation 

 
 Local Manufacturing: India’s pharmaceutical industry demonstrates the importance 

of local production in reducing dependency on imports. 
 

 Digital Supply Chain Solutions: India has implemented digital tools like e-Aushadhi, 
a web-based supply chain management system, to track medicine stocks and reduce 
wastage. 

 
 Public-Private Partnerships (PPPs): India’s Jan Aushadhi scheme, which provides 

affordable generic medicines through public-private partnerships, has improved 
access to essential drugs. 

 

 

 

10.2 Lessons from Nigeria: Addressing Infrastructure Gaps and Supply Chain Fragility 
 

 Innovative Delivery Solutions: Nigeria has partnered with companies like Zipline to 
use drones for delivering blood and vaccines to remote areas. 

 
 Community Engagement: Nigeria’s Voluntary Community Health Workers 

(VCHWs) program has improved last-mile delivery of medical supplies. 
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Table 3: Comparative Analysis: India vs. Nigeria 
 
Aspect India Nigeria Lessons for Bangladesh 
Local 
Manufacturing 

Strong pharmaceutical 
industry 

Growinglocal 
production 

Invest in API and generic 
drug production 

Digital Solutions e-Aushadhi platform Limiteddigital 
adoption 

Implement digital inventory 
management 

Delivery 
Innovations Limited Drone delivery for 

remote areas 
Explore drone and mobile 
clinics 

    
Community 
Engagement Limited VCHWs program Train community health 

workers 
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Chapter 11  
 
Conclusion 
 
The COVID-19 pandemic and other disruptions have exposed the vulnerabilities of 
healthcare supply chains, particularly in low- and middle-income countries (LMICs) like 
Bangladesh. The availability of critical medical supplies, such as medicines, vaccines, and 
medical equipment, is essential for ensuring uninterrupted healthcare delivery and improving 
health outcomes. However, supply chain disruptions caused by natural disasters, pandemics, 
geopolitical tensions, and infrastructure deficits have led to shortages, delayed treatments, 
and worsened health outcomes in Bangladesh. 
 
This practicum has explored the impact of supply chain disruptions on patient care and health 
outcomes, with a focus on the Bangladeshi healthcare system. Key findings include: 
 

 Infrastructure Gaps: Inadequate transportation networks, cold chain facilities, and 
healthcare infrastructure hinder the efficient distribution of medical supplies, 
particularly in rural areas. 

 
 Dependency on Imports: Heavy reliance on imported medicines and medical 

equipment makes the healthcare system vulnerable to global supply chain disruptions. 
 

 Natural Disasters: Cyclones, floods, and earthquakes frequently disrupt supply 
chains, leading to stockouts and delayed treatments. 

 
 Impact on Patient Care: Shortages of essential medicines and medical equipment 

result in delayed treatments, reduced access to healthcare services, and increased 
morbidity and mortality rates. 

 
 Health Outcomes: Disruptions in vaccine supply chains reduce immunization 

coverage, increasing the risk of outbreaks of preventable diseases. 
 
To address these challenges, this practicum has proposed several strategies for enhancing 
the resilience of healthcare supply chains in Bangladesh: 
 

 Strengthening Local Manufacturing: Investing in local production of medicines, 
vaccines, and medical equipment to reduce dependency on imports. 

 
 Improving Inventory Management: Implementing digital tools for real-time tracking 

and stock management to prevent stockouts and reduce wastage. 
 

 Enhancing Infrastructure: Upgrading transportation networks and cold chain 
facilities to ensure the efficient distribution of medical supplies. 

 
 Leveraging Technology: Using predictive analytics, AI, and telemedicine to enhance 

supply chain visibility and improve access to healthcare services. 
 

 Fostering Collaboration: Building public-private partnerships and international 
cooperation to enhance supply chain efficiency and resilience. 
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 Policy Reforms: Developing national policies for emergency stockpiling and 

streamlining regulatory processes to ensure timely access to critical medical supplies. 
 
Case studies from Bangladesh and other LMICs, such as India, Nigeria, provide valuable 
lessons for building resilient healthcare supply chains. Successful interventions, such as 
drone delivery for medical supplies, local production of oxygen, and pre-positioned 
emergency stockpiles, demonstrate the effectiveness of these strategies in improving 
healthcare delivery and health outcomes. The supply chain in healthcare, especially for 
medical devices and pharmaceuticals, is a complex and highly regulated system that 
demands ongoing innovation and vigilance. The COVID-19 pandemic highlighted the 
necessity for a resilient and agile supply chain, leading to the rapid adoption of digital tools, 
improved transparency, and new strategies for risk management. As the healthcare sector 
continues to evolve, its supply chain will also transform, becoming more integrated, 
responsive, and sustainable. 
 
In conclusion, building resilient healthcare supply chains is critical for ensuring uninterrupted 
access to essential medical supplies and improving health outcomes in Bangladesh. By 
implementing the strategies outlined in this practicum, Bangladesh can address its supply 
chain challenges, enhance the resilience of its healthcare system, and ensure that all citizens 
have access to the healthcare services they need. Future research should focus on 
evaluating the impact of these strategies and identifying additional interventions to further 
strengthen healthcare supply chains in Bangladesh and other LMICs. 
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