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Letter of Transmittal

August

Ms. Tanzin Khan
BRAC Business School
BRAC University

Subject: Submission of Internship Report

Respected Ma’am,

It is my great pleasure to submit an Internship report entitled TrumpTree Digital for the
completion of the INTERNSHIP summer’16 as a requirement of BBA program. I have
prepared this report in accordance with the instructions given by you . I expect this report
to be informative as well as comprehensive. Working for 12 weeks in TrumpTree Digital
was inspiring and a great learning experience for me. I hope this knowledge will facilitate

me a lot in my future career endeavors.

Therefore, I pray and hope that you would be kind enough to accept my Internship Report

andoblige thereby. I would be glad to furnish you with any clarification if required.

Sincerely,

Romanur Jaman
11204055

BRAC Business School
BRAC University
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TRUMB TREE

Executive Summary

Internship course, is a credit course required to complete the Bachelor’s Degree at BRAC
University. In order to complete this course, the student has to take a temporary position as
an intern at any distinguished organization and gain on- the- job training and experience
that will eventually help the individual for his future career. This report contains my internship
experienceof four months at TrumpTree Digital.I have talked about the overview of
TrumpTree Digital as an organization, my work experience and assigned tasks, the
valuable lessons that I have learn from my supervisor and seniors, the experience of
working in real life groups, dealing with actual customers, brief details about the working
environment and about my interactions with the co- workers and many more. In addition
to that, I have mentioned the difficulties that I faced during these four months of
working and be in present at an organization 6 days a week, and also the differences I

realized between my expectation and the real picture of working for an organization.
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CHAPTER: 01- Introduction

1. Company overview
As the company has started their journey last year, they do not have any mission, vision and goal

set yet. For this reason, I will not be able to mention about their mission, vision and goals.

1.1 About trump tree

Trump Tree Digital, a digital marketing agency, solely aimed at winning big market for
brands. We are specialized in creating digital marketing strategies and campaign for
boosting sales, branding and creating public awareness. Before coming up with any
strategy, we always study our consumers and their needs to make sure the brand
connects to its c consumers in every possible way. Our ultimate focus is to make the
brand as the number one option to the consumer group as now they have more options to
choose from. We also provide creative design and print production solutions that help
brands to achieve unique identity. We find more visitors andbuyers for every business. We

seize leads for your business and deliver your business through every grid.

1.2 Philosophy
We deliver the right crowd to our clients with our ideas, strategies and creativity. We elevate
brand preference through innovative campaigns which enhance consumer inquisition and

eventually translate brand mindshare into market share.

1.2 What We Do
We try to transform our clients’ business in design and print horizon by designing
strategy and molding creativity. We deliver consummate strategic counsel, inspired

originality and a steadfast commitment to excellence.

1.3 How we do:
We work as partners with our clients on delivering on astounding experience to the
audience that makes you feel the difference and effectiveness. We see it as our

responsibility to persuade your target audience and deliver the message you have.
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1.4 Services:

e Viral Campaigns and SEO

Spread an event and advertising message through amaze and surprise Internet users —
we can take on challenging but enjoyable task. We deliver the result through our unique
campaigns which tell your brand’s story and provide the optimization that drives targeted
visitors to your content. We understand the need to create a real and active brand

presence beyond just a website or a Facebook page.
e Social Media Marketing:

We offer unique social media services to brands and among them Social Media
Marketing is undeniably the most offered consumer engaging platform in marketing
sector. It opens up the opportunity of instant product launching, reaching out a large
number of audience and letting them know about any product/service beforehand. This
is the marketing sector with the least risk, as you can study the psychology of the

consumers.
e Digital Advertising (Media Buying):

The ultimate aspiration of any company is engaging consumers in buying their
product or service and getting more of those people through their doors or logging on
to their website to make their purchases. And at this age of technology, people got in
the habit of using internet for their every necessity and therefore, digital advertising is

the best option for promoting your business.
e Design and Print:

Though the conventional marketing strategy is dead by now, design and printing
services still play the underlining key role in marketing sector and creates more

exposure with more sale and awareness. Our Design and Print service includes logo
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design, business cards, brochures, catalogs, post cards, direct mails, flyers, newsletters,

presentation folders, posters and signage.
e Development :

People are becoming more aware and conscious now- a- days. An official website helps to
meet the enormous curiosity and enquiry of the consumer. And not to mention, great
design drives your sale. Our web services are website, e- commerce, mobile app, news
portal, content portal which can adapt your organization’s message to the web

platforms and put these in your audience’s hands.
e Photography and Videography:

Visual media is one of the most consumer engaging media in marketing. Our
photography and videography services let people have a better look on specific
product and service, engage them with the growing trend of visual culture and the
rising popularity of image and video sharing which can trigger people’s purchasing

decisions.
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1.5 The departments working within Trump Tree:

Our company being a start-up it does not have formally recognized departments yet. However,
works are divided among employees in terms of the skills possessed. Such as employee who
deals with graphic designing are in designing team. Content writers have their own segment.
Employees deal with web development is in IT segment. The co-workers are very friendly and

supportive.
HR Department

This department helps to find out the best people, who can suits with this organization. This

department also motivates the employees in various ways.

a. Main task is to find the right person for the right place in the right time.

b. Training and Development of the interns and new recruits are under HR department.

c. Compensation, employee benefit, leaves and service rules program and up gradation all
these are maintained by HR.

d. Preparing related reports for the organization.

e. Pay-roll

Digital Client Service Department

The Main function of this department is to maintain a relationship with the clients as they are the
middle man of this relationship and they are keys to make client happy.
Effectiveness of the digital communication campaign
a) Collection of customer reaction and feedback of a campaign.
b) Finding out reasons behind failure of any campaign.
c) Digital Client service department is helping the whole organization
a. Whether Trump Tree’s plan work or not?
b. What are the digital communications needed to make the campaign more

effective?
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c. What was the success of the campaign?

Creative Department:

Responsible for art direction and graphic design, seeing all projects through from
concept, design, production, completion and delivery.

Work closely and collaboratively with the Marketing team on all creative projects.
Personally work on graphics development.

Follow the company's brand identity standards and guidelines.

Stay updated on industry trends

IT Department:

Basically the web development department.
Look after clients technical Side.

Developing websites through various languages.
Clients” SEO

Content development for websites
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CHAPTER: 02- Job Description

2.1- Client Servicing

I did my internship under Client service department. Analyzing the industry and digital media for

clients, formulating strategies and executing them based on the objectives of client is main

responsibility of this department.

These whole processes consistof few steps:

Brief: Client give brief according to their marketing strategy.

Pitch Presentation: Based on client’s brief we make pitch presentation for them by
analyzing industry and digital media.

Proposal: Proposal put forward by Trump tree including campaign objective, target
market, strategy, approaches, estimated cost and outputs.

Revised negotiation: based on clients feedback of the proposal if needed we do rewrite
the proposal and negotiate.

Approved: If the client approves the proposal then we will work together.

Estimate Signed: It’s a contract between client and Trump tree.

Creative: The idea or plans for the client of campaigns in to final formats like post,
banner etc.

Run Campaign: Starting the campaign by delivering ads banners, videos, Facebook
contest, Facebook page managing etc.

Collecting Reports: We collect report from operation department.

Delivering the reports: After collecting the report we deliver it to the respective clients.
Bills: Bill submitted to client including service tax and commission and bill is made by

me as well.
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2.2-Core Responsibility
= The main responsibility of an intern is to manage the customers of given client through
digitally, like on Facebook, Twitter, Instagram, and YouTube. We usually do not do all
of the tasks to client service department. Mainly my task is to work for Dhaba, Fit
Elegance, New Auto Galaxy and Hammer strength Gym. At the very beginning Dhaba

was my only responsibility but after a certain time they gave me rest of three clients.

habg S

THE BANAN| EXPERIENCE FIT ELEGANCE"

fits. just. right
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2.3 Specific Responsibilities of the job

Business Development, Pre-Sales and Advisory

e Exploration and idea generation for diversification and expansion of business opportunities.
e Performing research to identify new potential clients.

e Relationship building with customers, vendors, and regulatory stakeholders.

Client Service, Post-Sales and Advisory

. Maintenance and development of client-business relationships.
. Designing plans for business to meet sales and revenue goals.
. Plan, create, and tracking overall client deliverable for smooth operation Analysis,

Research and Proposal Writing.

. Preparation of business proposal writing, professional presentations, and analysis of
commercial offers.

. Preparation of business analytics, models, and commercial rate fixation.

. Performing industry research and appraisal for different businesses / projects.
Digital Marketing & Media Buy

e Delivered, managed and optimized different promotional campaign on different platforms.

e Analyzing campaign performance and optimization of live campaign to ensure desired
output.

e Preparation of digital media buying plan for digital product promotion.

e Evaluation and tracking of digital media buying performance.

e Listen social media feedback to design proper feedback management.
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2.4-Critical Observation

Easy to identify target audience:

Identifying the target group is the most important and the very first job of a brand and the Digital
media is making it easy as much as possible. We can easily find the behavioral pattern of our
targeted audience, demographic, location, likings, lifestyle, activity, purchasing pattern from this

given link,. We can see the percentage of Facebook user among men and women.

The people who like your Page

Women
0,

B 43% o ‘

Your Fans — 2% 0.468% 0.0754% 0.256%
13-17 18-24 25-34 35-44 4554 55854 85+

Men [E— 0.769% 0.121% 0.377%

5%

B 57%

Your Fans

28%

Then, we can also find out through which device, they use Facebook

Device Users All Devices Used «
How the selected audience accessed Facebook in the last 30 days, based on user activity and environmental data.

68% 25% 14%

24% 22,

32%

3 ol"'ﬁ 2 nl'll o
0.2% 4%,
o == B

-98% +51% -30% +161%  +193% -45% -100% T3% +T2%
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Getting a continuous effective insight:

Social networks are now very upgraded. As they have many types of features of insights. We can
easily measure how is our respective brand is performing. Here I give a picture of August (last

month).

Post Reach
The number of people your posts were served to

Organic Paid BENCHMARK

Here we can see that number of paid post is less but the organic reach is almost same as paid

post.
Knowing the brand personally:

Working in an agency is a big opportunity to know the different brands. Like when we have to
find out their customer, we have to know every detail of that brand. We have to know their
product and services. By these processes I got chance to getter some knowledge about different

brands.
Getting an opportunity of establishing a brand through digitally:

At present we know the importance of the digital marketing. Some of our clients are new and
some of them are old but both of them want to create a digital existence for their customer
demand. So as I working behind their digital platform, I go the chance to establish a brand
through digitally.
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Getting up to date information of competitors’ activities:

By maintaining their digital platform we need to analyze their competitor, how they are
maintaining their brand. For this I am getting up to date information of competitors’ activities.

[ Kebab Khazana 44K

i X ; : Watch Page
% Indian, Thai & Chinese Restaurant.

Nawaab's 272K

=+ Nawaab's 2 R
Mughlai and Awadhi Cuisine

Watch Page

Tarka
+ 751K Watch Pa
= A Journey of Flavours e
+ o ~ngaar 10.1K Watch Page
Tastes of India in the heartof Ba...
+ |ANe Handi Indian Bistro 24 1K Watch Page

Restaurant/Cafée

See More Suggested Pages
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CHPATER: 03-PROJECT TOPIC

3.1-SUMMARY

I have worked in client service department and my work was to take brief from client and peach
them with creative ideas and doing campaign plan. For this project part our client will be
Dhaba’s Ramadan Offers. Here I will describe the total process how Trump tree work after

getting a brief from Client.

3.2-DESCRIPTION OF THE PROJECT:
Here I will mostly discuss the total process how Trump Tree work after getting a brief from

client and it is start from understanding the brief.

UNDERSTANDING THE BRIEF

@ 559
(ALINGUsIYE)

Here Dhaba wanted to let know their targeted customer about their Ramadan platters. They had
three different platters and they just brief us the prices of those platters. They choose Biriyani
Platter @ 399, Kebab Platter @ 559 & Curry Platter @ 649.
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3.3-OBJECTIVES OF THE PROJECT:
e To know the working and planning process for the clients.
e To identify the importance of the digital marketing.

e How helpful is digital marketing at this competitive marketing.
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3.4-METHODOLOGY

= To done this project I directly work with trump tree digital.
= [ had to personally handle these clients with my supervisor.

= Result is done on the basis of information provided by Facebook.
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CHAPTER: 04-STRATEGIC PLAN OF THE PROJECT

Google describe strategic plan as “Strategic planning is an organizational management activity
that is used to set priorities, focus energy and resources and strengthen operations” by the help of
strategic plan we can easily reach our targeted group. Every organization has their own way of

strategic plan as Trump Tree also has their unique way of services.
Digital Marketing Medium

1. Social Media: Posts and information that will go online are used to market products. Different

strategies are used in different mediums to promote. Social media platforms are:

a. Facebook

b. Instagram
LinkedIn

d. Twitter

2. Website: Different websites serves different purposes. Some works best for a particular time

of product. Different types of websites that can be used to promote products, they are:

Blog content: Articles, Basic ideas related to product, general ideas on product use etc.

a.
b. Google Ad (PPC): search ads on Google, YouTube ads

13

Website banner: This form of online advertising involves implanting an

i

Advertisement into a web page. Example includes: Daily star, Dhaka Tribune,

e. Bikroy.com etc.

3. Games: Ads that pop up while playing free games. It can be used for desktop as well as for

mobile games.

4. E-commerce Websites: There are different types of strategy used to promote products via e-

commerce websites.
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Before Ramadan

At the very begin, the first two month was my training period. At that time I was trained to be an
Intern Executive. As I said earlier the age of Trump Tree is only one year, it is a small agency
started with a small number of people. Their communication process is so friendly. We use all
features of Google’s like Google Drive, Google calendar, Google Sheet, Google Doc and etc. At
the very begin, first two month was my training period. At that time I was trained to be an Intern
Executive. At the last week of the month every single person become so busy for the next month
planning for their dedicated clients and everyone has to upload their own dedicated client’s plan

doc., files into Google drive. Belo the screen short is given in the Appendix Part.

The planning process contains of competitor analysis, concept generation, content type
generation, concept content generation with the content writer and most importantly calculation
of “Boost” money. This calculation and the boost part are mainly handling by the Business

Developer Manager named Mr. Nazmul Islam.
Daily Operation:

Daily operations in a digital organization are slightly different from that of other organization.
Many of our tasks are not routine based, rather it is based on convenience and skill. However,

throughout my time as an intern, the following tasks were carried out frequently by me.

e Concept selection

e Approving the content

e C(lient service

e Looking for prospective client

e Going over website contents for
e Analysis the competitor

e Reviewing email form client and

e Making proposals when needed
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4.1 DHABA’s Ramadan Campaign:

For this campaign the work process Trump Tree was changed. The Whole Trump Tree was

divided into three major parts like Client service, Creative and Account Department.

4.1.1 Client service:

Our main task is to set with client “Dhaba” respective person Mr. Jogrul Ahmed to know their
requirements for the campaign “Ramadan Offer”. After taking the brief our main journey begin.
Than the planning part come where we have to choose concepts for the campaign, content type,

content context and most importantly the photography.

e Target group selection: This is the most important part of the project where we I have to
find out the target group for the campaign. Here we found out target segments like
demography, geography, interest and many other facts related with our target group.

e Planning: To run this campaign two more people were on planning with me. We sit
twice a day to plan for the whole Ramadan campaign.

e Communicate: Another important part of the campaign. Here I had to maintain both side

of the campaign like the client hand and the creative department.

4.1.2 Creative:

The planning department was decided to deliver three types of content like Pre-enouncement,
Product/Service and GIF and we sited with our creative department consist of two designer.
They came up with some brilliants ideas of presentation comparing to our competitors. Every
single post made by them with my concept given in the

Appendix part. Here is the Pre-enouncement post

Stay connected with our facebook page f www.facebook.com/dhaba.bd
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4.1.3 Accounts:

The budgeting part was mainly done by the company higher authority.

TRUMPTREE

S1.

Particulars

Monthly Cost (BDT)

1. Reimbursement Direct Labor Cost for Facebook 30,000
Management
2. Visualization Cost 30,000
3. Agency Commission on Visualization Cost (10%) 3,000
4. Total Cost with Agency Commission 63,000
5. Ad Campaign Cost 35,000
6. Total Cost with Ad Campaign 98,000
7. 4.5% VAT 4,410
8. Grand Total 1,02,410
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CHAPTER: 05- ANALYSIS

5.1-Audience Reached:
In the whole Ramadan month there were many others engagements post also but our accounts

decided to boost only the campaign posts only.

Post Details Reported stats may be delayed

15,723 people Reached
Dhaba Restaurant ¢ 3 new photos
Bl e
2 sHmER e : i 560 Rreactions, comments
Try the taste of Dhaba that'll make you feel good inside and your family &
friends tool We've created 3 different set meals rom where you can easily 517 486 1
choose the one you love most. O Lie 0 B0S S
Meal 1: 4 4 0
""""" © Lov On [ "
Mutton Dum Biriyani, Masala Chicken, Achar ., Mixed Fruits With Dates,
and Lemonade.... See more
1 1 0
% H On p On share
4 4
W W
24 15 9
On Po ( e
10 4 6
Shares On Post On Shares
2,607 Post Clicks
2,032 0 575
Photo vie! Link click Other Clicks #
NEGATIVE FEEDBACK
0 Hide 0 Hide All P

Post Details

31,013 Peopie Reached
Dhaba Restaurant added 3 new photos
"m Published by P mu E 16 June - & P il o A o~
523 Reactions, comments & shares
Try the taste of Dhaba that'll make you feel good inside and your family &
friends too! We've created 3 different set meals from where you can easily 487 470 7o
choose the one you love most. O Like SRS bl
Curry Platter: 3 8 o
Dhaba Special Naan, Chicken Tawa Kebab, Chicken Masala, Achari Beef, o o
Mutton Dum Biriyani, Achar, Mixed Fruits, Lassi. and Lemonade....

See more AR i

f
5,739 rostclicks

[Ulk‘ PM“EK g',!o;f; 0 705

s 1 Photo views Link clicks Other Clicks #
NEGATIVE FEEDBACK
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CHAPTER: 06 -Finding and Recommendation

6.1 Finding

Participation:

To get the best outcome companies/organizations need to participate in several activities i.e.
Social Media, Printing and Design, Advertisement etc. As this company is new to the markets as

a result an improvement in participation is needed to earn large amount of customers/clients.
Networking:

Basically networking is to interact with other people to exchange information and develop
contacts, especially to further one's career. Not only that, networking stood as one of the most
important tools for any companies to reach their targeted customers. According to my experience
I would like to state that in terms of networking Trump Tree needs to work more hard for

developing network.
Manpower Forecasting

It foresees the demand and supply of different types of manpower resources in the firm/agency.
Trump Tree has to have well amount of manpower to avoid cancellation, high turnover, less
communication etc. The basic idea is to look into in which department; unit or level there is a

shortage or surplus of human requirements so that the agency might not face any discrepancies.
Advertisement:

Advertisement plays an important role not for Ad firm but also for all other types of
organization. It acts as most promising promotional tools for any organization to be introduced
themselves to the targeted customers. However, according to my experience I found that Trump
Tree need to focus more on their advertisements, it might be printed or online or places etc. As it
is new to the market in our country in that case they need to emphasize more on advertising by

giving proper information in Job Ad to get rid of the confusions and inequality.
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Budget:

Every company is depending on some factors like Product, Business Market, and Business
Model etc. After all of these factors it’s come down to money. So it’s money/budget which
became essential elements for Trump Tree. Nevertheless, there are few universal things

important for each particular venture. They are:

e Who are you catering to? (Your targeted market segment).
e  Why should people buy your product? (How they can benefit from purchasing it).
e What differentiates you from your competitors? (You’re USP — unique sales

proposition).

So, in findings it can be said that budget is seen as a main constraint of the agency.
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6.2 Recommendations:
“The aim of marketing is to know and understand the customer so well the product or service fits

him and sells itself.”

- Peter Drucker (http://justcreative.com/2014/05/27 /best-start-up-marketing-strategies/)

Some recommendations are given below:

Focus:

According to give any recommendation I would like to say that Trump Tree should choose their
targeted audience specifically. They should not try to please everyone as this is the road leading
nowhere. Start with something smaller, focus, and then broaden later. As a result, it will create
less communication problem, their vision can be achieved in right manner; will be easy to reach

the targeted goals.

Make use of all marketing foundations:

By this point we mean: try everything. Cover off SEO, e-mail and social marketing. Involve paid
advertising (Display/PPC/etc.) when you need a reliable lever for driving revenue/conversions

quickly. This point might be a great recommendation for Trump Tree to attract more customers.

Strong brand identity:

A startup should first of all figure out who and what they are before writing any content for a
website because namely your brand impacts your design, your language, your approach, etc.
People relate to brands the same way as they relate to people. If someone’s not sure of whom
they are, it’s noticeable, and you’ll hardly pal up with the person. Just the same thing happens to
the inconsistent brand. So, I should recommend the Trump Tree in building strong identity to

gain trust and loyalty of the customers/clients.
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Strict budget plan:

They (Trump Tree) may use MS Excel to record your cash flow data, but don’t forget to edit it
regularly. This way you’ll see your potential budget deviations and threats in time. It’s great to
design a simple chart (e.g, gantt chart) to have an overview of your marketing plan progress and
try to keep balance with the amount that runs away from you bank account. Improve your

marketing plan as soon as you see that something is going wrong.
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CHAPTER: 07-CONCLUSION

The internship experience was definitely a very important stepping stone for me. I had to be
patient and adjust with the work environment of Trump Tree Digital. At first I was not so sure
about working there, but ultimately, I took the challenge and started getting accustomed with the
work. Though the work was pretty much diversified and different at the first place, as the days
progressed it was starting to get exciting. This internship allowed me to be the person I wanted.
It helped me to bring my skills into action. In the end, it has been a splendid experience to work

in Trump tree Digital.
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CHAPTER: 08- Appendix
Post Reach
The number of people your posts were served to.
| Organic [ Paid BENCHMARK
12K Compare your average

performance over time.

10K Organic

Paid
8K

6K

4K

Net Likes

Net likes shows the number of new likes minus the number of unlikes.

B Unlikes | OrganicLikes [ Paid Likes == NetLikes

150

100

50
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The people who like your Page
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Post Details
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m Dhaba Restaurant z
Published by Nazmul Istam [?] - 10 June - @ 26 Likes Comments & Shares

Which one do you want?
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be first come first serve
-
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+/ Get more likes, comments and shares
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Meet the Dhaba Restaurant Iftar Menu!!
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Post Details 2

r‘:q Dhaba Restaurant - -
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View Results

Comment. [Y»

32|Page



TRUMETREE

Post Details

m Dhaba Restaurant ‘ -
b vy Thee - e t 323 Reactions, co ents & shares
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Post Details

Dhaba Restaurant
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Don't waste any food in this Ramadan!
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