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BRAC 

October 31, 1972 

• • 
THE EXECUTivE DIRECTCR tS REPCRT 00 BRAC P'ERFCR..V.NCE IlJRIN3 
PHASE I (fEBRUARY 1 TO <X:IgU:R 31. 197~2...,) ______ _ 

With the completion of the housing pr~gr~ on October 19, 

1972 Phase I can be s·aid to have come to an end. The delay 

in completing the programme was due mainly to the extremely 

lii.fficult post-war transportation ror,ditlon in the country 

makiT19 movO'IIent of programme materials s l ow and uncertain , 
• 

Under the circumstances , we feel that a large physical 

progral!lllle, involving movement of thousands of tons of 

materials for hoOsing and other programmes to one of the 

re.110ter regions of Banglad.es h COIIIP1eted at a mlnLllWII of cost , 

was no mean achievement . 
• 

This was the biggest in BRAC 's Phase I programmes. The 

tarqet w~s 6 ,500 housing units providing shelter for 30,000 , . 
homeless in our proj e;;t area. The achievement exceeded the 

target hands ::mely . Mat~ials - C..I . sheets, bamboo , 

corner po&t and roofing ridges - were provided for construc­

tion pf 10, 200 h~sing units on a s elf -help basis . In addition • 
. 

some, 3 , 900 famiUes were given bamboos and C .1. sheets in 

varying ~antities a-ccording to need·, f,or repair of their 
,. 
'f, 

> 
existing dwellings. Thus, 14,100 famf.fle's have benefited from 

BRAC housing program11e . Two factors c:ontributed to the expan -
• 

s i on of an already sizeable programme: 

(a) Government donation of 200 tons .of corrugated iron shtetJ 

supplementing our own supplies of BOO tons, and 

(b) procur8!1ent of superior quality !amooo and corner posts· 
• • 

• 
from India at a fraction of t~)ifif1 co&t reducing th$ c:ost 

1 

• 
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HouS-ing uni ts of"'~.Si~!',~ ~v;e ~-;~'i;h\~~tated ac~rding to 

family s:izfJ: t b'!! 1f ~, f:~-ta: .. ba~~ l!lor• 

than 3 m.emblm;S a,na:· i2 r , . 1-2-f to laml'i.~ lti th 3 

or 1 ess • Th.l\i. ,®m~:es.s w'3U · .:.··- ·~ . .; 4t~. -f~ C:a~~i~ .· ~ .. . -· ... ~ .. 
-

according t'.o :p~fi!irty ho:tc ... . . . . :n·ti:icl@ PQ~-eott•h. wtdbt ,. -

M rep-o~iiiM -was req:tl.fe¢ f-rom 'the l~hdles!> and tn·e d~stit~• 

con·stHwting Ca~egory oo·•, token plY!ilen;t s· o'f varying amounts 

were collected from Categori~ 'A', ~' and 'C' totalU.ng an •• 
·amowrt il'1 excoos of- 1'k. ?QO,:_ooo. .. . .. .,. . 

• 
Co-:;pm;atives 

.,; 

52 Ptimary Co-ope.ra-tive S.odetie~ h4ve beeA. prganlsed, tn the 
• 

pr-~j e~t a:- :-~ b}' BR.0.C w~kers . I n add:lti·on· ·:t:o the agi:icu·lt~~d .. 
in9UtG chasmellod through t.l\e.·pr-'liaary co~p9rati "~ scciet:bt.s:, 

BBAC has prov i ded cledt a'I' 'ifid, -~.dvisory s~vices to the exis­

ting and t~e n e..,l }' form~ii·sbcieties . FlsheJ;ille.-'l 's socie~es 

have ~en p1:ovided .. wit~ F.i.Ylon tw-ioe5 and ~ve_ been helped with 

m~tc~~ cash grants 'to f inance :royalty payiitents o6 .fishing 

rights• 
~ 

"!raining ha~ b~en given t() BfV\C WQrk er.s, af'.d ma,nagers aqd . 
" 

mem'b"er$ _elf - c~...ap.erat.ive s.oc:htie-s in o.4t..£i~lij camp -at Dirii 

and at ZoAal Co-c.'>e;-ati"v:t}·:Coneg~: • . ~lavl:ba:·m on ,.-arious 
.. ;_ ~ ••• ~':- + 

aspects of CO-<>Par<tt:~ve -f~.ai_io.n •. ~~9~'!lt. 

As·r-iculture 
• 

A-s~l!t'"~nce :na, ,:l)e.tm g1Ven"'4.i,f ~~,...~.lt:i·v~ti'o_l) of aPJ>r.u;dmatel y 

1,.()00 acres d ~ l"_h9: ,.in :tl)"~' ~j~· arf,a • • . mau.nd.s of 
,;,, ·. ~t~ ,' 

0 _l ,, - .• 'r-.."1.,'"" .- • :ia:.. . 
Aman seeds have b~ disU:fMoa .t~ ,'it., farmer's co--o~erativ•s . 

• • 
Where shoxo\ages of \)Ullo<:lr.-6~ ¥let~ acute; ~c...nb:,e:i ~-.wer· tfll~$ 

' :CUltivat~ t he land wh~~ WOI,Ild dther~se have. l'Ef11'lil)_ed 

fallow. cash assiStanc.tt ~s also· 
"' .f.~ tb• ptU"c:ha;$8 oi;,b!IJil~~(to. 

water hyacinth. 

• 

to the h~s. 

· ~n fi.,las, hom . 
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• Usberies , 

BRAC ht s dist-ril:.'J ted 4,~00 lbs of nylon twi!leS to the fisher­

men 1s co-operatives, 4,000 lbs of which were imported {r1)m 

Japan .- 6,900 cubic ft . of boa.t Wilding timber ha.s been pro­

cured in Ass~ at less than a third of the local cost and 

float~ down the =iver Kushl yara to the project area. 100 
' ... 

fishing boats of 18' len~th, 5v boats uf 27' length and 50 

boats of. 3'}' length are now under construction at four boat 

building s.i tes adjoining the BRAC field camps. Contracts have 

been giv~ 't : ~ocal !>~ t builders co- ;,pe::ativ9s. The boats 

will be c:o1119lete:i hr dist ribution to Fishermen ' s Co-operatives .. 
by December 31, 1972, for hire to gr1)ups of members . Co-opera­

tive Soclety funds thus created by the incomes from the hire 

cha.ryes are t o ba used only t c. a cqui.rft mora bvats or other 

fi ohing ~mpiemen t~ , again to be made available t o me~bers at 

reasonable rat e;; . 

To~ls and !moW.lements . - -
BRAC has prc.videJ 2~ sets of tools to the carpenters and boat 

builders and 125 h<!:~dlooms to the weavers so that they in their . .. 
turn could h elp i n rehabilitating others in the community • 

Med.ical ear.~ •• 

four Medical taams are operating in the project area !rom ~C 

field camps pr~:widins lledical S'erVi.ces to approxi.mately 200 

patients ~ai!y. This servfce-, provided free of charge up 

to .June 30, 1972, has. since b~ten mado subje-ct to a token fee 

of Tic. 0.30. 

. " 
BBAC paramedical personnel have i.q)arted training on laymen's 

• • chol.ara cure techniques to a sroup in each of the 187 village!f 

.~n the project area. 
• 

iii 
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Chi ld F e~.l.n;j 

B.Q.AC has urtder~C!l L • ~-c;>era tlon wHh UNIO.:C , a fe£01ng 

p:-og.:-atM:-4 now c:.;·taii ng 15 ,0CO chi lceen ln the project area. 

A child feeeing eor:~~~~i ttee has betn f c.rmed in 80% of the villages 

in the ·proj Pct a:ea to c-cl ! ec1: t hu monthly requ~rement of C.S ~. 

(Corn Soya ,.-,uk} =pr -:.hei:: villages f:'!'o B.P.AG stbrehoun s and to 

aupervlse <id.lt feE~CUng . UN!CS: providEd f !.nanca f or six 

storehouse;o Wilt by BRAC a<c s elected points in the ;n:oj ect area. 

jointly with Otff.am-Ca,nada, ~r;ity Aid Abroad-Australia,Aide 

friends c.t Banglt d10&l, :n Eu:op .. and USA contriwting to Save 

East B E4'19 l l - .!..r.nd :;r • :1 "'"j F a111.:.r. a F. e l!. et Cc<:-n!! t t ei! -Ca 1 eu tt .t • 

The GQvernoent of 3 anglad .:.sh, pa rtio.:iarl·; -':he Prime Minister '• 

Secratarlat -lor ::;~ -_:~::dlna-.: 1on o~ Externc.: Relief and the 
• 

Ministry t.f Rel_i o;C a.-:d Rtlhabil~tat.,on ~ve maintained unstintecl 

support and eo-op&l" . .;ti('.r. th::ou-3hout. Voluntary ag.mcies 

operating in ilacca, et pedally caut, a.nd the UN agencies provi-
~· 

did critica: tr~~i>pc::~:a~!.on and otbor support without which 

completion of Phit-se 1 progr!.lllle would ba.vo bean difficult. 

The aekno-Nlcdgemar.ts would not be complete withO'.J 'i: a meni.ion 

of those ~f EP~ 1$ own y¢Ung workers who had ma~ ~ ~nordinately 

slow and perilous jow:nsyt~ tr. bambo!l and l:ittber rafts down 

the ri•1er Kush.tyara, exposed to the ravages of the monsoon 

and the mose<uitoes, in tt,.:dvr to cnsuril safety of our supplies 

from India. 



BAI\k31ADESH REHABIUTATIOO ASSISTANCE Q;)MMIT!EE(BRAG) 

SVLlA PROJ ECI 

PHASE II (November 11 1972 to June 30,1974) 

October 31 , 1972 

The end of Phase I :nuks the transition fl:'om pro~ranwnes for 

rel ief and rehabili tation to thos e of reconstruction and 

development . Phase I program:ae undertaken illlllediately following 

the devastat ions of 1971 ne:~ssitated inc~usion of relief 

ori entated non productive programmes such as housi ng ,medical 

care et c . Althou;h relief needs ar o thought to be on~y 
• partially met BRAG considers that it is time to shift the 

priorities in favo4r of dovel~ent orientated programmes . 

The objectives of Phase II is to cr .;ate a nd develop th e human 
• 

and institutional in.frastructure in our project area to make 

deve lopmer.t activity self-generating and self - sustaining , 
. . 

for BRAC feels that the key to N:ce;;s of any development 

a ctivity is the awareness a nd participation of its beneficiari es . 

~u~ation and tr aining · progra~es ,and pr~mQtion a nd· support of 

co -operatives form tne t win pil l er s of BRA~: l'hase !1 Plan ._, 

Rural Banglad~tsh with slig ht r egiona 1 variation rema·ins 

weJded to her primitive ways. But the .strug;Jle f or Liberati on 

has brought 2.bout a new c limatP., a new awa.reness and desire 

f or change. The corrupt and exp l oitative runl leadership is · 

being constantly challeqged and a new and forward lo~king 

?otential l eadersh".p a\1a: t 5 in t~e 3idP line s to be t r ained 

and in<lucted to t helr future r cles . The people so long 

groping in ignorance and nistxust are now receptive to new 

ideas and institutions which would help tneu to break away from 

~o:enturies old su~si stance economy . 

B~C •s Phase II programme has been ca r eful l y d eveloped over 
.... 

• 

the past six montl'!s in close consultation with th~ field worltersa 

~P.'-~al 

' 
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mechani sed rivercrdt s for inland fishing an<:! ma.rketing of 

perishablE goods wldch can bring (Jiick retlttn and immediate 

material benefits hava been p ostponed to Phase III in favour of 

11.or@ di1f icul't and challenging taslc o~ dweloplng human 

rPsource~ t o perticipate, gui de and manag:e all economic and 

social d.,yelopi!Hillt a~iviti~s with Uhle or no outsid• help .•. 
• -To plunge irl ~o capita l int'E!Oslve develol)l!lent progrii!'Dmes wi,thaut 

cr eating and d"evelop,.ng t he human .uld i.nrtltu'tiona 1 i nfra• · . : 
structur@; would lead to wastage, dep q."ldom:e o'n the existing . . 

' . 
corrupt l£:adeJ.·~hip and would requir e prolonged BRAC pr esence 

_n the P1oject are~. 

Phase II spans a • period of 20 months fro.m November l, 1972' '~ 

' 3une 1974. 1.1 though, ~~~- _ o£ the li'h.tse li pr Q9r alllllles will 

cont-inue th.rough to Ph&.te·-ll.J, gtOllnd worlc will be completed' 

at the end of Phase 11 f or -.nderc.aldng additional devel:opiUI'it 
• 

programmes L'l Plta.;e Ill . 

... 
villaaes wun 88.,,QOO· 

• • 
taQr.e villa.ges in the . 

• Oaulatpor & KagapasL:~ Un!o~s of Baniyachoung thana. The p~ra-

tion J.n the proj ect a:r ea ~ r.C'If just over !_25 ,~ covering 
• • an a:re,a of approximately ~~0 square tRUes-. :rt l$ hoped that 

-the nsults of the concl!lf"tra~~~ ·~t«\~op' 1>~9 cfiven to the . ~ . .. . , 
area dof!S ;,ot :J:C!illO in collf,_,ed within j; ))ciUnda-rili!S but WoUld • • ,. 
i}enera~;e a i:ippll.ng rl!cct , gra&Jally malci.ng itself felt all 

ove! Banglad~st-. . 

resl!g§t..JlQN & P 8\SQNNEL 

BRAC is aut'afG that 4 poor qu~lit y field ;>ersonnel and organi:-• 
s.atlo.o ccif. d ~en an other-wise excellant and pot onthl~y 

vibrant prograrr.me. I t 'there£ are . attaches pa:-a..'DOunt importance 

to the Qlllilllty o-f ~ru1tment , sup81'vision. ua:ttii.ng. and 

... ~ ... c.~..--t.""" """'· 4+>. .J-4 •1A ! ... ...-tr-· """' n1a-~~-

"' 



~ . .'" .. .. .. .. .. . 

~e.i:.hanist>d rive.rcrafts for inl and fishing and marketin9 0~ 
• 

peri&hablo= !JQ(.)d.s which can bring q.~ ick return and itntllildi'ate 
t 

.material benefits have been postponed to Phase l ll in f ·avour· of· 

n.ore d1tfic:ult a nd challenging task o( develo~ing hW11an 

resourc ·~s to participate, goi.Oe and manag:~ ~ll economic and 

socia-l development a«f.vi~i9s with lit ·. Le or no outside. help • . 
To plunge int o c:_..pital lb~eflslv.r de.,e.lcpment programmes. without 

creating and c:t'eveloPi.ng t,he human and. i nstitud.onal infra-. 

strotc'tu£9, would lead ~!'wi\at~ge , dap-md c.nce on the existing 
•• 

corrupt l t-.ad~shi'P" a'f}Ci ·would require prolonqed B~C presenc e 

::n the pt·oj ect a~e:a." 

Phase ·U <ipans a· p~iod of 2(hnonths from November .J. , l9~~~o ... 
June 1.974 , Althoug h , m .. i: of the Phase Il pr<l<JI'311lo"Des will <' 

~ 

cont.inUf! threugh t .o J>,h.ss e II), ground work wi ll be eompleted ' 

at the G'nd of Phase n f'lr ·.mde:C"taking .,addit.ionll l dev'e')9(1111flflt,. 

pT'ogramme& in Plta;e II•!'. 

~(1) Ec.. ARfA . " 

BAAC:•s Su: h Pruj ed al'ea covet;ing 187 villages with· 88,000 . .~M , .. 
peopl'e AilS bun expandoo t o 'tnc).udc 3~ il101:e villages in the 

• 
Daulatpur & i<agapash~ .Un!o.~s of ~ani.yaclloMnQ Ti)ana. The PoPilla· 

tion in the project ~u ect iii f.!O'Jii just over _l~ ~P. covering 

an a.r ea of ap!)1'o~a'tel y l6o square m11 es . ···.tt i.s b.op ed -that 
• • 

~ • - ed the vesults o.f tno con cllfftrat .. a~ten\ion bei09 given to the 
• .~ + • 

area doe.$ it crt remain col\f~ed within ~tS: boundaries bu't woul d , 
~en~~~ a t ippling ~feet , grad~all~JD3king itself felt all 

tMi-11 Bong l ad .:sh • 
~ . 

. Q!A.NJ§bn~ & PIRSOm{fk 
• 

B'MC ·is a~e t hat a poor quai.ity f.i.eltl ;:~ersonnel and orqani.J., • • 

sat~cJn t;;~ deaden an otherwise &ACc;.ellan~ a~:')>otent:ial.l)' 
\ . . ., ~· ,, ..-~--~ ..... 
~~a~ P~Q9~.~;.. J~~, ~.~'!1~.~~~-· !dl. ~-9,:· .. ~~· (t'~~·ce 



- . :!I' ... 

BRAC Pha':se n 
October jr.. 1:97.? 

BRAC already employs 20 young university graduates based in · 
II 

the fi·eld , eight of whom are lllilsters degree holders. Fife . 

of these have been recruiteq. ~ror.t the project area and the 
• 

rest freia the other parts of Bangladesh . BAAC also employs 

32 Field Assistant s most of who>fl have at least a matriculation 

certificate. Field~ssistants were recruited exclusively from 
• 

the project area itseU . For general programme imple."'lentat1on 

5 villages axe planned to f or m a unit to be supervised by 1 

Field Assistant , ~Field Assi.tants covering 25 villages to 

be supervised by 1 Senior Field Assistant who in tuz-n will 

report to an krea Manager. The Entire project a.rea is divided 

into 4 s.ectors each having roughly 55 vi llages controlled .. 
from 4 Field Camps. An Area Manager heads a field camp and 

reports to the Field Manager who is in overall cpntrol of 

all Field Operatioll&. In aJditiou ,· sp~iaU.st s of yariQUs 
• • 

disciplines such as Agriculture, ~ish~j.§s,' Pafll:ily Planning, 

Co-operatives·, e\c , would be ba s~ in the f i eld for advice, 
• • 

• • • 
• • guidfnce an9 programme co-ordinat~on, 

' "''" l ~ {C(MolJNllY cpl!RE) 

• 
BRAC project area being part of ~he low areas which under9oes .. . 
annual inundation, the v,illage clusterJ ~e·f5!'tiO ft. h,igher 

than the land :nass whi'h ~l'.$e:s as the 111011S'Oon water .recedes in • 
• .. 

the wiltter . The pr'ys.ure on high land.. - trem'!ndous & coanunlty 
•• 

facilities are non-existent in most villages . BRAC plans to 

provid'e a Gonolcendra in at least 175 villages out of 220. A . ., . 

qielo.s:tyled proposal documEnt specifying terms of BRAC offer of 

, .a Gonoltendra has already been delivered to all the vil~ages 

having a p~ulat.ion exeeding 200. To induce village partic:ipa­

tion, the villagers haye. been asked to proYlif-e:-land and l~.ciut 

for constwc:tion and. af'P;Q.xialately ~of tl}e 11111teri-al· cost~ 
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BRAC Phase U 
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,, 

Two sizes of gon_,kendra are p lanned , the larger one 24' x 40' 
' 

for villages naving mor e than i,OOO inhabitants and smaller 

24 1 x 30' for villages havi;,g less than 1,000. Judging /tom. 
the economic condition obtaining in the project area it is 

exp&eted that only a~ 50% of the villages thus approached 

will· be able to meet BRAC's cost sharing proposals . Those 

failing mus t at least pro•lide the l and & labour for construc­

tion to obtain BRAC sanction of building mat~ials provided 

'I 
r 

that the failure is found t-o be due to genui;le economic hardship 

rather than the lack d interest on the part of the village 
• 

community. 

Ail 17'5 Gonokendra are plann'Jd to be co:npleted by February 

1973. These struc~res are intended to serve a variety of 

purposes - adult education ·cent.res for male and f emale , 

meeti ng ~ lac e for . the village council and co-operative 

societies and for any other u!'e t he: villager.s thought fit • • 
Gc~okendra Coamittees are new ~ing formed in each vill age 

initially to mobilise v\llage pa~icipation Ln Gonokendra 

construction and subsequently/ tc ensure it: use for co!IITlUnity 

activities , 

Basic furniture such as benches , chairs and a table will need 

to be provided f or each gonoltend.ra. In normal ~i iTies the 
• 

villagers would have been left t-o provide these from their 

' own contribUtion bUt is thought to be over-burdening this 

year . However , they would be encoura9ed to Lnpr ove on the 

basic minimim provided by BRAC to Ensuze their i nmecliate 

functioning . • 

-
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~ BRAC Pl\ne Ii 
Oc:t'ober 31 , 19'12 

.,. 

C .I. Sbeet_s 9 bundles 

1Udqes 

limber uo ~ .ft' 
Bamb()O~ 
Sun~e.s 

• 

Cost of materials 

+ P-rtlpo$ed BRP.c; corrtrlbu.Uon 

+ Expected ~c ~:tdbl.!tiM 

Cost of 25 GonQkendr~ 6 10oo x 25 

l5.Q Goo~ke,ndra SMe--24 ' 2J 30' ' . 

C .1. Shert-s 6. boridle s 

R~dges 

Tub~ 76· ~ :tt . 
Salllbo.o.s 
Sun&'ies 

Cost of mater ials 

ProP osed BRAC contr i buhon 

Exp-ect~ BAAC contxibution 

' 

Cost of t5o Gonokendra 4 , QOO x 150 
• 

FutnUvre 
(.argi!t Gonokendt'a 400 x 25 

Sma'll GOnokfltlli-r<i 2 70 x 150 

* l US_. S =- ? 8 Taka • • • 

~i:j@ 

3 , 600 

l!X> 

~.soo 
300 

50 

6 ,600 
. 

5,4QP 
6,000 

2,400 

120 

1 , 700 

200 
30 

4,460 

4 , 050 

• 

+ Tha. difference between the proposed and 
contJ::iQll.tiQn is tl:i.~ sh<Ul fall Clu~ ~ th~r 'YU:JLag 
i;n~Ui~y t!? mettt SBf\C offer in fu-U ils na"tt. ~~: 
tn t:he t.e~ • .. 

'Ilk§ 

150, 000 

607,500 

10,.000 

40,500 

808;00.8 
- ++ - - • 
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FUNCIIQ$!. UT§lhCY PRQ:!W.tN 

• 
t.c&o:rding to 1961 census 9 million persons were literate 

~ Ban~adesn· which means that 17.6~ of the population 
. 

~ould read vdth somu understanding . Over 80%of the" Pl'Kent 

population of Sar.gl.adest. 1s Ulituate . M tlli-t.~ate man can 

neither be aware of his rights nor conscio!Js of his duties . 

The str ategy for rural development i.n Bangladesh in all its 

multidi~sional aspects sh~s that an important element is 

always l a ck'ing:. As a consequ~ce, th e r esults consistantly 

show poor pm-ox:~anc e and f-a.ll "to achieve what is supposed to 

be the major purpost,t of" development - higher incomE . The impor ­

t-ant element is education. 11: it> no wonder, theref ~re , tha-t the 

sum total of aclli.w~nent in all rur.1l d .evelop;nent progt"ammes 

so f a:r launchl!!d by ·.~uecessi ve administTatiol'\s in S~nsladest\ 

is insignificant . 

W0 beUeve that an adult lit~<Taq ?l:\'1-;ru.a~o 1-s cr~tical to 

tbe Ot.IC·c.ess of all develoP!IIent efforts e~nd that it llltlcSt be 

functionally rela ted to t ·h e illlpro:vement of the oc:;cu.pati.onal 
. .. 

~kill of the p~~ple -50 tha t ~lts-ac.y can directly contribute 

~o higher productiV:ity . _/.functional llt.~a~y prograiMie has 

therefore b.een· launched: in the 'Sulla pr~j ect. area t o cover the 

entire illit~ate pqpulation, lllille a.lld fi!lllllll e , of the 15~0 

.aq~ c;roup in t-hr e~ yeaTs-. So.-1\e 200 ~Un<?"U.onal, literacy cent~es 

a·r e planned to be £unctioning by July, J973 with an aver<tge 

a'ttend.Mce in two sltifts per centre Of 70 per.:sons·. Six 

~@s.es of si.x m~ths duration in each of the 200 centres will 
' . 

c·ov;rm 84,.0()0 people - roughly the number of illiterates Gf the 

~);',api_fled a~e g~oup in the proj ect area - ln three year~. 

The problells of illiteracy can never be solved without ensuring • 
loo% coverage cf 5dl, agEt group tlu'o.ugh the ~li!"~ -~)Jool 
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syst·8!11· In 1967/68 only 53 .~ Qf the children of 5-ll age 

~f1'olip w~e .?!'olled S;n Prt:nary Schools in Bangladesh. rut 

of the -~l~~QP.u"l~.ti:Qn dr~-oUt rat.e lS ~:rene-1 y trlgh 

as a resutt of wbieb, a significant' portion :of the ef!rolli!d 

·children rev~ bctck ~o llU~era~. BRAC propose;$: t-o launch 

a compaign to get all the children 11'1 5 -H· age g:roup· admitted 
• 

to primary schools and , where facilities are Ucklng, tO 

co-opera-te with the Government in providing then • 
• 

The GQnok~dr.a (Coomunity C(!n~.x:.es) which a:t.e pl,;anned .t9 be 

const~U.ct..Eid oil S Jpj;.n~ ventures with the villagea;s would provide 

e'xeeUent 'N.ifUties for F~;~nctiorial U.tera.cy Centres~ The 
• 

-aftern.o.on ·shift of .3 hours fr-om 2 pm to 5 pm could be reserved 

for the w.0111en ~d. tlie .ev-ening shift 1 pm to 10 pm for the men . 

~:\1 co:!£.~ ;J.m.~~~~ ~~~./.~!.a set of 
part-tt;tJO.teacbel' GOVM'ing bOth s~ft:s_ ... It would the.refore 

•• 

. -. I!IUA .. ;J: 
~ n~es!la:::y tc :u111:ti1 200 m.-a.:Le a nd 200 fenale part-time teachers, 

, 
~or the functional Uteracy· Cenb.es • 

. 
The teachers will be recru!,ted as far a1; poss_i.ble from thi< 

vlll~ges they will set"v~ . lne minimum edUcational qu<~lUic~tion . 
• 

~s. lli<t~clJlatlon· . Teachers:' training,, espeCially fo:r the f~le 

teachers, po-ses· a di.fficil·lt but not insurmountable problem. 
-

'irl·re ha.rdful of mc{)ert train~s .now avai-lable in Banglade·sh .--
. ...:~· . 
""»•·<' • ... 

·are di£fi.cul-t 'to c_~s~~le t~,u.,~ 41 one place to condUct 

a functional Ut~a.cy teachers • trainJ,:ng eou.rse o£ 3-4 week 

'a.Q~-ati.On •. S'RAC ha,s wi:tl:uUff'fc.ulty ~en able t o arrange for 

4 . such experts to conduct a 3 weetc teachers' traini~ course 

~' ou:r field camp starting Decembe-r L8~ 1972. The target 

1~ to :tecruit 100 teach~rs, maintai.ning the 50":50 sex ra-tio . . 

'~U~ ·fa~ -~~ possible, by Deeanber l, l972. ·iney will after a 

:~og of ~- ~-~e~~- ., ~~~tA~. ~~~. ;l~.~~~c,.ba: ~~ r~dy ~ol! 
' - ;~ . . .. 
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Similar n:Jmber of t ea chers will 'l:;e .rec:ruh ed evuy two months 

by Februa;;:y l , Aprll J and .June 1 and t ratiling for all 400 

oi ~hem will be cor;~pleted by June JO, 1973. 

Ti-.e !ni tia l 3-4 ·•aak t.J.a~.ung wiL 1 need ~c.. be lh.lpplemented 

with .refr 'l.f'her coorae~, sB11~nars etc . t:o i nt.rease & malntain 

the effectivene!:s and motivation of fo.;r:e-tional literacy 

teachers. Adt>qUate p.r:>.ridon wi il have to be Clade f o.r a 

cont"inuou& <lduo:~tion and training of t iaese teachers , the 

quality of whose loodctt sln.p :r1ill determine, t o a ~1gnificant 

extan t, tnll fc'htte oi the pro~ ect area. 

'!he prograQille etwi!:l!ges G lliCit'•t hl ~u~::t~on:.:. ... ~ :. .aracy course 

to cover fir~ ~hr~ Ft i <ters ,? ..... ·t. ! , Tl and !L'I.: ) , nd .one 

accuunt~ uo~~. !he d~ ily Doutl ne w11; cuver 3 h~ur~ of work 

f-ive dr.ye i "! ., w<-eK . ":'we t hirds cf the ~ime will be spent in , 
anua~ 1:each!ng i".l ·:. olne tM .. rd r.~ .. oca"tua to in:fo:maJ. discussions 

on variou s $Ub~ e.:i.f' pe.r taining to village economy and ot her 

lruport c.:.-t subj e.;:ts su.:-h as fam:. i y pl anning, health, nygiene, 

::o-oparatives , r.uu.ition, sanitat ion etc . ! ':e first thr~ 
• 

primer$ and t~e accuun~s book will enable an individual to 

acquue a woritU\g knowledge of his mo:tber to!'lgue and rudimen­

tary k.nowledge oi accounts keepi ng. 

;... set of three pri.lllers a nd an _a,ccounts book have been published 

by Sangl&duh Co-oper:1qve~UfJ!or'1 and. will be ~ppJ1ed· to the 

adult lltt!racy centres io.r d.istribo..tion a { cost . l t wa s felt, 

however , t h-rl; functional odu-.::at1ou literature suitc!ble for the 

neo- Uterates was not ava!.lable in the country. BR/.C t herefore 

&et up a one111an 'Functional Educat\on U~it ' in its Head 

~.art.era a\ Dac ca, charged with t he resp::msibility oi 

collecting aU l).t~atures available on t he f ,ollowing subjects 

and t o evaluai: e theu ~u :o. tabili t y : 



• . 

1. Soil and use of F erti U xer s . 
2 . IRRI Cultivation 

3 . Vegetable Gardening 

4. Animal fusbandry & Poultry 

5 . Fisheries and Pisciculture 

6 . Co-operatives 

7 . Nutrition 

8 . Hygiene and Public Health 

BRhC Phase II 
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9 . Family Planning - Male Orientation 

10. Family Planninq - Female Orientation 
• 

11 • Child Care 

12. Cottage Industri es 

Prelim.itlary report of the 'functional Education Unit' now 

available reveals that, of th~ 12 subjects under scrutiny , 

suitabl~ literature did exist on 7 subjects . Ol two others, 

literatures was available but was f ound wanting, and no 

suita ble Uteratur {; existed at al ! on 3 subj ects . BR;.C would 

like to u"dertak e , in co-operation ~t:i th the Bangladesh J.cademy 

f or Rural Development and other agencies,publication of suitable 

literature on the ~ topics 1~ which the need rsnains unsatisfied. 

A sui table publication on each of the subjects .nenti. oned in 

a preceding paragraph would be used as ~pport f or informal 

discu·ssi.ons. These would be sold at half the cost and would 

constitute the nee- literates' home library. As an additional 

measure , to prevent the neo-literates from lapsing back into 

illiteracy due t o the lack of continuous flow ~ r eading 

materials, BRAC plans to publil<h a monthly journal -a four 

page tab laid - called "GGNC:ll<ENNOh • to be distributed thr.mgh 

the adult U teracy cerrtres, 
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The IIGONOKENJ:I\h" will contain in simple clear vernacular: • 
1. News of local interest 

2 . Report on local Co-operative Societies and Functional 

literacy Centres 

3 . Advice to local far~ers on what and how t o grew, when 

a nd how to ensure supp l y of se eds , fertilizers, power 

pumps, etc. 

4 . Child care and family planning 

~ . Women's topics 

Prograii1T•e supervision will be the responsibility of BRAC 

Field Assistants based in their 5 villag e consti tuendes. 

Each functional literacy centre will be visited at l east once 

in ·a week and a weakly report .nade to BRnC Field Camp . 

Taka 

Teachers' Training 400 X 150 60,000 

Supervis ion 20 X 200 X 20 ao.ooo 
• 4 X 400 X 20 :l:Z.OQP u.~.ooo 

and follow-up literature 52,000 X 5 

THE "GQQIIKENJ:W." Tk .1,000 x 18 months 

Equipment maps, b laclc board , hurricane . 
slates,etc. Tk. 200 x 200 

Total Cost of Prograrrme 

Taka 

172, 000 

2tl0 ,000 

432,000 

18 , 000 

40,000 

490,000 

Minor supplies like chalk , kerosine f or hurricane etc. 

will ~ provided by the villagers. 
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• The tradition-bOund and custom-ridden people of Bangladesh 

have one of the lowest per capita incomJ!s in the world and 

the fragmented extremely small l and holdings have one of the 

poorest ·product!on perforffl4nces . W& bel i eve that individual 

initiative and enterpri se ceupl ed wi-th widespreed co-operative 

approach is the only way which can lead t o t he energ ence of 

rural Bangladesh fr0111 her ; rim present. BAAC therefore plans 

to l'aunch a mov·ement to o.rganise co-operative soci eties with a 

view to generating concerteti group action towards development . 

Some progress has alr ead~Y been made during Phase 1 in the 

fol'!llatio.n of P·rimary Co-operative Societies in the Proj ect 

/..rea. BRAC will continue this with r edoubled efforts ., the 

t arg et i s to organise 220 primary so ~ieti es in ~arious fields 

of endeavour such a s agri :;u lture, fi shing, etc; at lea st one 
~ 

in each village. The number of co -operative societie.s however 

i s by no means indicat~ve of sucless in this fi eld . The ulti -

• ;nat e mea sure of success can only b e the e xtent to which the 
• 

societi es are able to g enerat e group a ctions to solve their 

problE1115 and increas e the productivity of thet r r esources . 

The membership must b e moved to greater participation t~ough 
A.e.s/._., I.e. cp , tJ ue J- .k. 

regula r weekly meetings; thrift must be encouraged, • 1\developed 

and trained !n the ;ttanag enent •ills; services a nd supplies of 

modern input must be a ssured . 

Each Field Assistant wi l l b e ~ade r esponsibl e for 5 Primary 

Societi es . They will be attending the w~k ly s ociety meetings, 

provide clerical and a dvisory s ervi ce and help in the grassroot 

planning, B~C experts and other s t aff will be a va ilable for 

backup support. Society manager.s and l eading meDbers will be 

traine4 in agricultural exten-Sion , credit managenent and other - ' 
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matters partaining to rur~l d evelopment BRnC •s functional 

literacy programme will contribute sign~ficantly in genera­

ting support and enthusiasm for group action. 

By June 1973 two Thana Central Co-operative Associations 

(T .C.C.A) f or Sulla and Dirai Thanas will be formed to 

provide central services to the primary societies . A third 

T .c .C.;..., repr es enting primary societies in Bani yachong 

Thana is planned f or inauguration by June 1974. The T .c .c~ .•s 

will ne ed t o be supported in the initial sta.ges wit~; t~hnhal 
• ' and management services . Fisher:m:..n 's societies of the p1·o)ect 

area will need their own central association to provide the 

necessary services . A central fishermen 's association for 

the re<;~ion is planned to be set up by December 1973 . BAAC 

will depute one of its high calibre co-operative staff to each 
r 

of/ the Thana Central Co-operative Associations and the Fisher­

men's Central Association. 

The f ormation of the ~ entra l a ssociation~ is an important 

step , sinc6 these bodies can dir ectly deal with the national 

co-operatixe institutions such as co-operative bank and can 

requisition services and supplies fr0111 Thana and district-level 

government officials as they need . BRAC plans to channel 

all develop~Uent asSistance initially through primary societies 

and subsequently, through the centxal associations. Lar9e 

s.cale development projects mus t therefore await the emergence 

of viable and efficient central associations in our project area. 

BRAC fie ld camps now under construction are designed to serve 

the needs of a central co-operative association. Initially, 

the central associations will be allowed the use of part of 

the facilities . As the BRAC function gradually devolves on 

the central so~ieties they would be allow~ mar~ of the 

facilities ult.imately taking over the fii;Ud c~s entirely 

.o<_ ... •to:= . ....... ... . 
;.;,~& ;twn:·~:r:..· u:.-eJ~· 
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ConsttuC:Uoti co~;t ·of CO-operative 
cenUal ' of£ices/fieid call)ps 

Markuli 
Oirai 

. Doudpur 
c Ghungiaigaon 

Training of Co-operative managers 

and lead1ng members 200 x 150 

Grants to TCCA 's and Fishermen ' s 

Central Association 10 , 000 x 4 

Field Assets 
~visory and managerial services 

to primary Societies) 

200 X 25 X 20 

Progra!M'Ie SuperviSion and 

~o~ooo 

20 000 - . 
20, 000 

20, 000 

100,000 

Taka 

100.,000 

• 
30, 000 

40,()00 

100, 000 

Co-ordination 60, 000 

Tota l cost of P.rogralllme 330, 000 
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IV AGUOJI.TL'RE 

Over 70% of the people in the Sulla Project area depends on 

a~riculture for their l ivelihood. The prim~ary concern of any 

development progra~~e for this area must , therefore, be the 

increase i n yield of available land . Natural resources - such 

as water must be control l ed and harnessed , human skill must be 

developed and appropriate technolOGY introduced, modern agricul ­

tural input s such as hybrid seeds , chemical fertilizers etc. 

must be .nade available in a concerted bid to multiply produc-

tion per acre 

I ap~roximatel y 

of land . We believe that the annual output of 

50, 000 tons of rice i n ~ project area could be 

t rebled within 5 years . If the ot her BRAC prografl'flles - Co-opera­

tives and functional literacy make their due contribution the 

target of three thes the pitifully :neagre present '#fel d should 

not be too difficult to achieve. 

Phase II period will cover 2 full seasons of t he ,nain crop 

o)f Boro in our project area. In 72/73 season starting in 

November 172 BRAC pl ans to ass i s ·t 30 Co -operative blocks 

each covering roughly 100 acres in the cultivation of IRRI-8, 

a hybrid variety giving at least 3 times the nor~al yield. 

The bl ocks have already bec:n f or.n ed and the s"cieties regis ­

tered with the Co-operative departments . 

BRAC is now engaged in the procursnent of seeds and fertilizers 

f or these societi es. 10 p~er tillers arriving in November from 

Japan will cultivate 1,000 - 1 ,~00 acres of t h e block land to 

SUP9lement tilling by draught animals . Application has been 

made t o the Irrigation Depart.nent for supply of power pumps 

to the block co-operatives. BRAC has been promised only 50% 

of the p t.wer pumps required , since the d61!8nd exceed supply 

by more than 2 :1. Since a 2 cu/sec capacity power pump can 

... irri<R:te 50 acres o£ 1~~ fcir IRJU-e ~lM,vation soa~e ~ 

• • 
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power pumps will be reqJiTed. The Govt. is L1!porting 6000 

power pwnpt> scheduled for arrival :in Chittagong in November. 

If they can find their way quickly to the areas in ne ed the 

position will imprcwe sign,.ficantiy. As a supplea~.entaTy measure, 

BRAC plans to purchase 30-IS cu/sec power pui!IP5 ava11able 

loeall y. If the power pumps i mported by the Governmen·t do not 

f:ind their way to the project area supplementary manual irriga­

tion will be r esorted to . 

BRAC believes that any KQnO!IIic assi stance - money or materials 

which directly leads to production or increase thereof, should 

not be written off as free gift t o the beneficiaries but should 

be made payable on delivery or at best, after the benefits have 

a ccrued , Any contrcu:y policy would lead to the damaging 

psychologica l depeildence of the beneficiaries . Relief approach 

must not aPAl Y in the fi eld of econcnic activity - credit 

manage11ent must be brought to rHl.lr. of everyone , wo.rk ethic 

must be inculcated, otherwise devel~~ent would elude us. 

BRAC plans t o distxibute seeds and fertilizers to the bloolc 

societies at a cost payable 5~ on delivery and the rest after 
• 

harvesting. The charge for ploushin9 by Pow.er tillers has bea1 

agreed at 'Tk . 30 per a ere, Tk. 15 of which will be payable to 

8RAC by individual fa:rmers whose land is tilled to cover cost 

of oil, wages ~f drivers and ma:intenance cost. The balance 

payable to tb~ ~eiet-y after harvesting is to const1 tute BRAC 

donation towa.rds a fund to be created for t he express purpose 

of financing agrlcultln'al inputs following a crop failure . 

Power pumps will be -rented out at rates charged by the Irriga ­

tion Department . 

for the Boro .Season of 1973 - 4 , mos t of BRAC assistance will 

be chOnnelled thtough Sulla Thana Central Co-operative Associa­

tion (ST~) . and Oirai Thana Centra l Co-operative Asso-•~••-­

(m<X:A), The ~oeJeti.ea ln the project- ~-r~- ~onging to 
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.Ba_n~ta·chong Than~ wlll continue to receive BRAC assistance . . 

direetl y. The STCCA ~nd th·e· orca. will· lie elq)ected to provide 

Similar serv-ice as those pr<Wided toy BAAC to the earlier 

~opping season. BRAC pla~.s to donate 10 pQWer tillers 20 2 

ctt~/sec Pul!lps to each of these Centra.! Association . The term.s 

of their hire to menber Societies and use of the fund generated 

;thereby wi ll be subject to an arrange:nent between BRAC and 

the Tcx:As . 

BAAC p lan's to set up a work shop for repair and maintenance of 

ag~cultural machinery in use in the area . The general anti­

p~thy to mechanisati on can be t r aced back partly to the lack 

of mairrtenal'ce fadllti .es in the rural areas . Ole power tiUer 
I 

goi ng out of work at a i:rucial 1110111ent and missing out the 
-• 

season altogether awaiting repair for want of 

.at ~1,e nearest urge town , can spell disast er 

a spare part 
' ' for the far!ll~ .. 

r~I"y1119 on it l!fltirely . The work s hop will receive a batch of 

spare pa~s for power tillers on order . Initially, t h e wp~k 

shop proposed to be s et up a t Marlculi wi ll provide faciUlies 
• 

f or maintenance and repair of power tillers and power pumps 
• 

gradually expanding 11:s scop·e to other agricultur-al machinery 

;;~s the need arises. 

Service·s of oC}ricultu:ral extention workers and experts will be 

m_a.de aw~Iable t(! the b}.oc~ <:;o-.op~~tl ves or anybody s eelci.ng 

tbek h&lp . They would be maldng rounds of the paddy fields 

ad.v1$ing far .mers: oa requirenent of fertilizers,insecticides , etc , 

¥! S\1: A.CBIOIL!J;RE P~ 

.i9~3 Boro Season : 

30 Power Pumps OS cu/sec capacity) 

30 Power tillers - running 
expenses fl\r the season 
~ected ~·eeovery 

IRRl - 8 Seed$ 
l:l~v ··~ ,A..~, .... 'ho .... ..,_,t•od' 
~~..a~~~.r.:fi~~;r)f.P~ .. -----~--- -~!::.~·:· .:·'~'-

Taka 

12 000 •• 
12·,,~ - ~· 

30.,000 

. ,, . ~il.~ 

Taka 

75 , 000 



Ferti:lhers . 
Recovery during plan period 

1913/74 Boro Season : 

20 Power Tillers 

60 Power PWDps 
(2 cu/sec capacity) 

(The Power Tillar and 
pUmps are for donation to 
srro., orro. & BTcrJ..). 

ws;RK SH(P 

Building & Equipment 
Stocks of Spares 

4 Agriculture extension 
workers 300 x 4 x 20 

Supervision and back up 
service 

. 
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Taka Taka 

B .f • 75 , 000 

180;-000 

180,000 

180,000 

300,000 

480,000 4Bo,o·oo 

40,000 
10,000 

50,000 

44,000 

Total Cos-t of Prograt'Mle 649, 000 

' 
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Fishing i s the l ivelihood of over 20% of the people of the 

project area and is the second ~ost important activity after 

agricu 1 ture . The ar.ea abound with open and closeq fisheries 

in Hoars, (Broads) lakes and rivers and is one of the great 
• 

fishing areas of Bangladesh . 

•• 
Fishing methods are primitive and pisciculture is non existant, 

The fishermen as a class is one of the most el(ploited com•11Unity 

in the country. The new go •ernment of Bangladesh has given a 

boost to th~ Co-operativisation of fishing by reserving certain 

fishing rights f or Fishermen's Co-operatives. Thi s is a policy 
• 

towards the ri9ht dir-e¢tion and would help the community in 

"qradually extricating themselves frOI'l the clutches of their 

exploiters . 

Royalti es have to be paid for the fishing rights but individual 

or society funds are lacking. Boats are in short supplies , nets 

<s nd oth~r impl ements are inadequate to .r.ake full use of natural 

and human resources available. ~C has distributed 4500 lbs of 
• 

nylon t .wines and 200 fi shing boats ;>rogra:nmed for Phase I are now 

under construction. 1.\ore boats & nets are r~ired to make full 

\.I.Se of underemployed resources for productive activity . aRne 

plans to provide 10 , 000 lbs. of nylon twines foi fishinq nets 

and to build 200 boats of 27 ft l~gth during Phase II. The 

boats and nets will be dona-ted to the fishermen ' s Co-operative 

Societies for hiie to member fishing gr6ups. The society funds 

thus generated are for use only for investment on fishing boat s 

and implements for members use at a reasonable rate of hire. 

Fishery constitutes the ;nain protein i ntake of Bangladesh 

people - rich and poor aUke. But ~otein deficiency effect-s ,. 

growing children and 1& -re8Ponsib'l~ ;lOr '- l~er.fnc;r ptlys·fcal <Jrrd 

mental efficiency. resis'teoc.e ,..to disease, &. the work _capa:oi.tl 
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of almost ha lf the papulation of Eangtadesh , High priority must 

· th~efore, be attached to f l.sheries develo.pillent and to the 

pr ocessing , preservation and efficient mark~....ng of this highly 

perishable ;nodurt . 1-..n ice making plant to enable ma r keting of 

the daily catch to a wider ;narket is a cry ins need of our proj act 
• • ar ea, but such a f aci.lity would reauire t he development of 

market ing co-operatives for f ull benefits to accrue to the 

Fish~en Co~T~nity. It ha s therefore been decided to awai t the 

emerg ence of fishermen C~tral Co-operative Association before 

und<:Italcing this proj ert in Phase 111 . BR/\C plans to employ a 

fisheries expert ~sed in the field to advis e and guide the 

fish ETil>en on fisheries develop;IJer, t, fisMng techn i qu es and to 

work on compreh ensive developmer.t p lans for execution in 

Phase Ill . 

Nylon twines --- 10 , 000 lbs Tk . 7 , 00 per lb 
(i -nported from Japan) 

200 - 27 ft fi shing boats 
TL11ber 11000 c:u ft @ Tk. 9 c:uft 
(imported f ro.11 I ndia ) 

other materials 
Labour 

Fi breglass ;lci nning of JO boats 

F i breglas.s Qlats a nd ~ther 
chemicals (1;nported) 

Labour 

Tk . 

26 ,000 
85 , 000 

210 , 000 

4 , 000 

2 , 000 
6 , 000 

Total cost of Progra~~e 

Tk . 

70 , 000 

210 , 000 

6 , 000 

286, 000 
• 



• 'He) devell)pment,~ijr~!t ex.cl.u&ing th~'inen from its §)~View 
• • 

could cl.a-im i9 'ha;v.e .el!Plor.ed th~ fullest p~ten.tiais .• tht!· . ···" ' 
• • 

women (16 year'S ,& 9ve3;') ~ostitu-te\ rougl)~y ooe. quarter _of 

the p~laU.on. :l;d !iJflnql.ade~h . GivE!! the p:r:_evelent P.x<J~ice_,~f: 
-~ .'J( ... . - • 

'Jll.Uda,n • (keeping w8,'1ieo :eonfined 1n the n~se ()± l:~s in)mediate 
' 

vtdni.ty'), only a mlnute~ (:r,act1~n of the- tota'l can j .oin k1 the 

e1:::onom.ic activity of -any stgoificanc:e at all ,_ ln · a c;tasaster• . ; . 
p.xoni! cou.nt:ry with a ~;r ely".subsl!it!lnce ecof:\OUIY, a high poten-­

tial reseur·ce i$ being.: al .. )lost: l;ompletel y i9no-r~ . 

This. situation eannot tie con:ected over-nigtlt·. The f .oremost 

measure to bring. about ·a_ cf:lange i.J) the present state 5')f a.f'fai:rs 
• + , ~ 

i,:!? obV.loa.sLy ~o ~~;~e tli!t wom"' . ~C f~n~ti9nal li~:erac.Y 

Pr~.a:ame fo; W.~firX wU,'l, • . 1\W·riuUv.. Mve its que :f:!ff:e~ in 

aativis~nf'"~helr .n;1~ J:n the_ ~no.11y anc:t· 1o t .heil: so¢ial Ufe,. 
. . .'\• . ' . ; -

But acute problems. e~i'st with. reg&ll'd to a certain .cat~ory of 
• 

women for w'l.dch'.the action t OVi.a.rds a solution liHis't be initiated.,. 

-t:hr , reh~~iflita.~i.o., of ~he d .,:sti tut-e wo.llen 1!1\l&,t be -taken i n hand 

OVN • 

i'(l\viJig pla,yed no f.Ctl,;i;te aC:OoOilliC tOJie·, tfie d~';tf.i; of' the 1;)~~4:­, 
11itnner . .. the husband or a. . son~,jspelf$ di:aa.st. :for 'l'llo.st women· 

- ~ . 
. - - . ' ' ,, •I 

~ed~cing .a· 5ubs;tantialJ .s.~ of .. 'th'$11, to. d~ti.tution . BRJ\C 
+ " '• ••• :~.-:·.. ~ ...... ,,, - ,, 

.p-l~P~· t~~~~~~J,i;t~tf(f!l'~g "l?#~!l~~e. tor ~he±r reh<lbi U.taU~ 
.·"{· 

¥04ftfi! ntM~~~U~-~Fm. ~ 
• "1 ~ 

P:~ w.~'t_i'O~l, :tr,~ini.Ji9 eentr-as. ~r-e p~anned to be set -up .t~ 

bnparl a numb~ of std:lls to th.e- de~i:tute wo<'l'leh with a vil!o!! 

to genera ti"' at :Least subsisUr1ce income for thenseLvi!S' · 

and thei.r dependents. The V :t .C .• 's are plann«! ini:tiaJJ.Y..: ,, "' '""' -· ... -_ ·---

t~ ca~er fo~ t'l\,e _:n·eeds o:f' tb,·-4. e~~i~_~e. ~~.lit~ 
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The trainei!s will be divided in two categories - over 40 and 

under 40, without too rigid application of the dividing line . 

The training for skills requiring more physical or .nental 

exertion in their application wi ll be given to the younger 

group . Selection of ski lls for training will of course be 

subject to personal aptitude , educational level and ot her 

social factors . Four d ifferent sk i lls suitable for application 

in a domestic environment has been selected for the training 

programme with due reqard to the marketability of the product . 

The programme includes training in the following skills: 

1 . Domestic spinning wheel operati on for handlo~n yarn. 

2. Cane & bamboo work - making household furniture,baskets,etc . 

3 . ~andlo~n weaving and dying of cotton yarn . 

4 . Tailoring and machining . 

Whilst 1 . and 2. will require no ii tera cy t o acquire the skil l 

3 . and 4 , will require a r udimentary form of it. The investment 

r equired for tools of trade in respect of 1 . and 2 . will be 

negligible whilst 3 . and 4 . will r equire substantial investments . 

The practice of 3 . and 4. will be ~ore strenuous than 1 . and 2 . 

The training centres will hav ~ one or t wo fullti ne i ns tructors 

imparting on-the - job training. The period of training wi l l 

vary according to trade as follows: 
• 

I 

1 • Spinning - 2 weeks 

2. Cane & bamboo work - 2 months 

3 . Handl~11 - 3 mont hs 

~. Tail toring - 2 months 

Selection of women for training will be in groups of twos in 

order that they could form working groups after training. Ten 

to sixteen ~11en will undergo trair.ing in each of the centres . 

After a full year ' s functi.,ning of t he V .T .c .'s starting July 

1973 , there will be at least 300 women trained in spinning ; 
' 
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10 in canE ~na. ~·~k; 50 ttl' l'iE!<Jviag ~~ 70 in tailoring • 

total:U:09 .. 5-00·'i~Jt-lU~~~~- . 
..; . ~. ,~k.& 

T.he wonien ''Pa.~·s:tng '·oUt -of the-:V .'t .c. Ts will need to be .a .S'Sh.ted 
' . 

~ ~ . . 
in ·term.s ~.£, .ffnance and.,. organis~ti:on to st"rt wot'k ano earn an 

~he~e~ AI) inv~stment wi).l be :requi,red on too~s- of. tr~de as 

follows : 

1 . Spinning wheels 
2 . Gutting & bending tools 

Taka 

100 
150 

3 . HancU.Ooi'IIS 800 (for two WE!i!Vers) 

4 . Sewinq machi,oes ,.&Qissors. 
tap.es. etc · · 600 (for two tailors) 

It will be. cli.Hicu.lt fol' ~-11 women to arrange finance for their 
• 

tools of trade . Bo#owiing frOni loc.al moneylenqer:; at e-xhor~tilllt 

~;ltes of interest sOmetime.s as hlgh as 200% will land the'll ·ih~o 

great1!r .financial problems inst:ead of solving· them . BAAC plans 

.to P.rovide -the tools .Qf trade to the women ,on 1_\'ir.e. purchase . . . 

ba&is, the. pu~·Fhase affected aft ex two ful~ years of pay.11-ent 

uf t he hire ch~ge~ . 

Jbe WO!IIen w.i.11 have to be OJ:ganised in trade co-aperatives. 

Male full -tii!le .secretarie.s paid by the wO.nerr's eo-operatives 

will proeu.re raw materials and a~range for mark¢1ng of the 

p1'odU¢.ts at r~ular intervals . BRAC field staff will initially 

P~Qvid'e '9\lt~nc~ .an<t t\elp. 

t~e trai.n~s will have to be pa.id an· allowance of Tic .3 per day 

whtle .. un<ierg~ing training. Excluding the ctaily allowance for 

·the tr~~ees', the V ,t .C. •s are expected to be self -financ.in9 . 

They will func:tion for two years tui'ninq Q!Jt approxilllatel y 

1,000 skilled women, a large enough number to attract and 

en.couragE! others. to take ~-P independfUlt e.eonomic acU-Vities, 
• 

"fh~~:~:s , ,~11 v .r .cl< ~s . wtii be ~-~· .i.nt'o :co-op~-the:1 . .: 
n.-- ..iu®i..- .,__,._e·•r.....,;,. ..... ..... .-...... ~A- · - • ·f~::t -r~VY-.~ . : ... ~~"Y"Jl-di....--~;~-..:.~l.v~~~'l~~~~\~.Q;'g ott:)_~rNl 
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CO?T CF VOCATIC!§L TRA1NIN3 'PBQ<!WNE 
• 

Cost of Construction Taka 

Training Centres Tlc . 10 , 000 X 4 40, 000 

Trainees ' Hostel Tic, 6 1000 X 4 24,000 

Furni tu:r e and Fixtures 

Training Ci!ntres Tic . 3 , 000 X 4 12, 000 
Hostel Tlc . 2 , 000 X 4 8 , 000 

§!Jipment 

Hand looms Tk . 800 X 8 6 ,400 

Sewing Machines lk . 600 X 8 -4, 800 

Spinning wheel Tk . lQO )( 
• 12 1 , 200 

Cutting & bending 
too ls Tk . 1.60 X ~ 0 1, 600 

R!W "'a!erial. Stoc!cs Tk 2 , 000 X 4 

Total non-recurring 
Ex~ eoditure 

Tr aini ng allowance 5 0 x 0 x 350 

Cost of tools of trade out on hire 
• purchase 

Less hire recoveri~s d uring plan 
per i od 

Recoverable amount 

Total outgoi ngs on P.rogr~e 

80, 000 

17, 000 

63,000 

Taka 

64 , 000 

20 , 000 

14, 000 

8 , 000 

106 , 000 • 

52 , 000 

63 , 000 

221 , 000 
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Pour BRAC medic~! centre5 have been operating dur-ing Phaae I 

prov:i,.diJlg m.edical care free of c harge initially & subsequently 

·for a taken fee of Tk . O. JO. Bij.AC plans to continue this 

service only up to Ju.ne 30, 1973. "edical care was taken up 

,ps a relief progra.:mne of short term duration to be discon-

tinued after the next nor•'lla l harvest. From July 1973 the 

c~~es are plann ed to ~unction as family planning clin~s • 
• 

Medical care is out of t he reach of the vast maj ority of the 

maSsoi!s in rural Ba.flgladesh. The Governl'Gent pr(!JVides. one clinic 

for each Thana of approximately 125,000 people . The medical 

team in each clinic compr ises ~f l doctor and a cotnpounder . 

HMl th pr.ogralllilles of successive ad:ninlstrations in Bangladesh 

have suffered f rom lop - sided priorities . Whilst no atts~t was 

made to widen th e s co;>e of rural health services, considerable 

.sums were spent on providing additional hospital bed's and on lO,i9 

un1 expensive ;nedlca!. educatior, fox· a few : A. complete revi:oion 

of priorities i~ calle<i for. The ni!W govern;nent of Bangladesh 
~ 

is developing fresh programmes on rural health . 

Primary killer diseases in Bangladesh soch as cholera, 5tnall pox, 

tY,P.ho~d, etc. ~re all p~eventable diseases and t heir prevention 
• 

neither re""ues doctorSf\.oX thei-r (lUre hospit.aUsation . What 

-it r.~Lred most urgently is the provision of drinking wat~ 

ih the vill;ages a(l.d a lart;le nu;nber of trained paramedical 
• 

personnel to COtldUct vaccination drive-s an<f to treat half a 
~ 

~ozen common ailments endemic in Ba~ladesh • 
... ~ ' ,. 

SAAC plans to train 20 paramedics to serve the project ~- . 
. , 

when the raed.ical centres disC{)ntinue on July 1, 1913. Eight 
' 

~r!lftledi~s have already be.en' ~air:~ed. in. the ChCJl.era R~r.cli 
~., ~ .. _vl!t ·rli! 'f' .,, :. , 

Lab.oratoxtes . Dacca on choler<\ and d :i4lrrhool diseases. 

• 

., 

' 
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Each paramedical pei:sonnel will cover 12 villages visiting 

·each. V'illase a.t least once a fo±t.night s~vicing app.roxlmately 

six: thousand people . 

Thei.r ~nction wi ll be: 

• 

1. To conduct i noccu la~ion .:t!ld vaccinati .. m d rive in the 

villages . 

2 o To treat half a dozen or s.:> com.'!lon 3ilmer.ts anc to ref~ 

cases of ai lm ents beyot,~d t heir competer.ce to t he Thana 

Medical Officers. All :'Pedl-ci.nes dispensed by them wUl 

be sold at cost. 

3. 1o advise and motiva-t e villagexs fox i~~ovement of san_i.u ­

tion facilities and eradication of unhealthy conditions in 

4. To lia·~>e with functional literacy teachers on public health 

education. 

Salaries of paramedics will be boUrne by BRAC f or t he first one 

o year up tQ tne end of Phas~ U . 1 her eafter , village co-operative • 

paramedics serving their members . 
• 

... 
The medi ca l centres will continue to treat patients du-xoing the 

p~iod of t heir operation up to June 1973~ In addition, -the 

doc:tors will be given the r esponsibility for tra!,nin9 the paxa­

meQi-cal staff and b4fld ·~~ly ons-day cou1:sea for the functional 
. 

Ut~ac..y tea.d rers. on public healj;h, hygeine , nutrition , child 

care , etc. &tch t'ea;cher will l:)e e"ipected t o have attended 

at l east five one-day· cour.ses by June 1973. 

Tube wells. the cheapest source of drinking wate:z:, are not 

uncommon in large village.s in the project area but do not exist 

in the numbers required to service the population. Moreover, 

maintenance of tube walls is· alJ!IOSt n011-e~ ~tant. A ~·~(' . 

Qf Wb~·~~s ~ ::.o~.~q)!~~~~"~J~: -:!~~~~~ 

• 
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tube wells were out of order . Siting of tube wells in the 

villages has again been a matter of some selfishness during the 

pa s t . The nor ~ pursuasive of t he village leaders obtaining 

a government allocation of a tube wel l for his vill age has 

i nvariabl y had it sunk in his own house withaut l ooking to 

the convenience of the villagers as a whole . In some cases, 

villagers have not been allowed to use the tube well at all . 

BRAG plans to undertake during Phase II a tube wells programme 

which will include : 

1 . Repair and re- sinking of existing tube wells which are 
for genera 1 use of the viL lagers . 

' 2. Sinking new tube wells in villages where none exis t and 
in those where existing numbers Cilllnot service the population . 

GC5i CF MEDICAL CAAE & P\IBUC HEALT H PR~ 

MEDlCAL CENTRI'S : (Nov 72 to June 73) 

Personnel cost 
•:.eJidn ~ s 

1 , 000 X 8 X <4 

• 
Less : Expected donation of 

medicines 60 , 000 
Income from token 
fees 

Paramedics trainin9 500 x 20 

12 , 000 

Sa lari es 200 x 20 x 12 

TUBE WEIJS 

Repair and r e-si nking 
100 tube wells 100 x 300 

Sinking new tube 
wells 200 x 700 

Taka 

32 , 000 
• 

96 , 000 

128,000 

72 , 000 

10. 000 
48, 000 

30, 000 

lAO, OOO 

Total cost of Pr ogri}mme 

Taka 

56 , 000 

58,000 

170,000 

284,000 
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Bangladesh with over- '75..JIIillion ~le e:rAm'lled. in-.!t&...55.000 

sq.miles is one of the most densely popul8ted areas of the 

world. The pr!J$0Ure ~n land ancf ·resoureee- ia already great. 

Thit.Jvera<}e density is almost 3 persons per acre of cu1Uvat.a6 

land and the. population is rising at a staggering rate. The 

crude b~h rate in Bafl')lade~ h. asti~~~ated to be about 53 per 

1,000 and death rate, declining due to i mproved public health 

meaau:r-es. at about 20 per l.OOO. J"e~l~ing tl' a p~~on 

growth of 3.3% per annum. The i mplications ar e ominous. 

Urgent determined steps must be taken to reduced fertility by 

family planning. 

The familY planning programme in the past had suffered from 

defects in the methodology of its apprnocll.Effect1ve Premo'li.on 

ef£.ert. ~·• ladcl.ng ol'l ~ .. need· ff7!" redu cing family size and the 

benefits to be derived from birth control p r actices . The 

emphasis was placQC! ·..n <iisuibuting contraceptive devicee~ • 

r-e.ult, less than 5% of the popu.l.at~ in the N•Produ~ttve 

age range actually used bixth control .nethods . The new 
• 

government of Bangladesh is aware of the need for widening 

the scope of the national family planning effort and are now 

developing prOflrammes for implellentation. 

BRAC attaches highest importance to family planning in its 

integrated rural development protram;ne . It is awaie that a 

family planning programme must take into account the soei•­

eeonomic conditions of a country. Ex• eriance shows that 

families accust.-ned to social and em nomic changes are more 

receptive to family planning techniques. A study on family 

planning in Bangladesh concludes that the future progra.llmes 

&hould focus on segments of the population and areas of the . 
country !flt\ere oth~ econQ~Uic develC!I)iUent p1:og~amme$ ue 

~~'<.,; . .!9.9.~.!!.'-~1•: .~ .~.M .-~ie :fUp~Ji!t.: ·lJ'Vtng; .... ~~-:-
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area whe::= e ne.., ":echr.c :oJ:.e s are l>eing i ntroduced $hould be the 

prime ta=s~~ . ?~ pr~j e~t area therefore provides ideal 

conditions f ~:r a l:llll -bl c.oded pr01,;:-:amme !.n {amily planning . 

Fan.!. ] 'I plannin-3 d 'JeS not ha!Jpen ln a v~c:wr., Appropriate 

cli.lllate creat o?J by m•Jltiplicity o: pr oj;raarn3s 'IIOOld induce 

family planning. i3AAC believes ~hat its func;;i.onal literacy 

program111e for -:~a ~es and f eM! es a iming a t total eradication 
• 

of illiterac~· w'.thln thrH year!. and its st.:-Pss un family 

p).ann.:.r.g ee·Jc:a :.i · •·~ it ::f pi ."'tal impcr tan c o.! in its family 

planning ef fm· ;s. Apart froa the di r ecT. proo.:.tlonal value, 

the 11 teracy dri-:e Ifill enhance the eff et.ti'leness of motivational 

litera U;.:-e <:.n :i audlc, visual aids en fa.11.!. ly planning. 

planni:19 ~~ =-1•hstan~ial rnea!:Ure :11pervi~ed by the primary 

and centra: s ;.. ;i ~:·. lell, Promc.t i or. of ~ "1iv!d•Jal and group 
• 
Sl\Vings through .:h e co-vperativ ~s would help in providing 

secur ity for t ne {l.. ·.~re !n an er. ·.-i::o~;nent characterised by 

high natura l arid ec.:~r. .Jr .. ~c =!. , k s (rese~ting fr~'m flocds, 

eye lones .. r.c: drough·~ s ) ' :, ere t:-adi cl.o."!a!. i ';' sever&l childrep 

provide pa=ents wi~h ~ocial and economic • ecurlty. 

BRAC believes t ha t ~ ~r~l~-~are pr~gramme wlll greatly help 

in widening the s cepe of J.ts family planning efforts . Health 

service for mo~her and r.'h.ildren will be provided from BRAC 

Family planning Clinics p lanned for Sulla project area . Four 

fully equippeJ clinics will be se-t up with qualified male 

and female sta &f providing all fami !.y planning services incluY 

ding vasect M•Y a~r.d tube:tonoy -'9E'ra":ior.s, free of charge. 

A women organiser is being recruited in each of the 220 villa.ges 

in the P•oj ect c. rea initially to organise and aaotivate the 
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village wo1nen t P att·end functional literacy centres jlnd 

sllbsequently after training to take on the role of family 

plann1f!9 adviser and motivator maintaining direct contact 

with the women of child bearing age. 

Preliminary discussions are in progres& with the Bangladesh 

.falllily Planning Board for training programmes of varying 

length for BRAC 'family planning paramedical per~nnel. Whilst 

part-tLlle wo.'llen organisers will be g i ven a one month training , 

more edUcated among than would b.e selected f •.r six mooths 

training cou.rse on theory and practice of family planning. 

Some 40 such full - time family planning workers woUld be 

eq\lippecl with training and facilities to provid e similar 

services as t hose provided by the Fa.'llily Planning Clinics 

though more limited in scope. 

Pr0111otional efforts will be c-onducted thrt1.1gh all a vailable 

forums - function·al literacy centres, co-operative society 
• 

meeti ngs , H.ats and Bazars , by means of lectur es , posters 

films, news papers and circulars . Adult l it £r a cy teachers , 
• 

BRAC field workers, the part-tL11 e women organisers, would 

all be contributing to promot ional efforts. Apart from the 

indivi~al financial incentive provided within national family 

planning progralllille, 9J<OUP incmt·ives will be developed for 

implanentation tt\rou.9h co-operative societies . 

Contraceptives of all suitable forms will be made as widely 

available as possible. Supplies would be channelled tbrough 

the functi'onal literacy teachers and women organisers. Data 

collection will be continuous and periodic surveys will be 

conducted for programme evaluation and corclusions made 

available to governma1t and other agencies engaged in family 

Pl~~ Pr99X~e. 
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~ C11ni<a (JulY 72 to June 74 ) 

St aff Sa l aries 1500 X 12 := 1800 X 
, 
• 

Equipment 15000 X 4 

Supplies 60000 X 4 

• 

Women organisers 200 x Tk . ·10 = BOO x 15 
months 

Tr aining of family planning personnel 

Direct publ i city campaign - posters , film 
sh~s ,publications, 
etc . 

Taka 

. 
72, 000 

60, 000 

2<tO, OOO 

372 , 000 

122 , 000 

50, 000 

25,000 

569, 000 
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11 FUNcr!ONKL UTIRACY 
• 

Ill . A(iU OJL'WR"£ 

IV CO...cPPRAIIYm 

V FISHS\ lBS 

VI \'IC:MEN '5 PRt:(JWNE. 

VII FAMILY ·PlANNING 

VIII MrolCAL C\RE & MLIC IU:ALIH 

P~-~~­
IX R.Q. ~CCA 

X l'l ELI> CAMPS 

XI Cll~oAnd-1 i\l'O:Jm&Aerrs 
Fat ~C('J. ~PICE: 

IANOR('NER 

FmFlllD~ .: 

4 aJlB(:AAD aGINES & SPARES . . 
WPUrATll\0 MAOUNE 
:t BaGL. TYP.BiirltER :' . ~ 
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Taka 

808,.000 

490 000 ' . 

649, 000 

330, 000 

286 , 000 

221 , 0.00 

569,000 
. . . ~ 

284,.000 

160, 000 

221,000 

30, 000 

~.ooO 

3,000 
3000 ••• . ' 

Taka 

•• 

3 , 637,000 

381 ,000 
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(No for eign exchange remit tance 
from Bangladesh is involved) . 

• 

• • 

• • 

• • 

• • 

• • 

Timber 20, 000 Cft • 

School Equi~T.ent and supplies such 
as books , maps , black board, chalk, 
slat es , pencils etc . 

30 power ti 11 er & spar es 60 power 
pumps and spar es ~ork shop machinery 
and e~ipment soil testing kits, 
etc. 

Nylon Twines 

Timber 

10,000 lbs. 
11,000 eft . 

fibre glass mat s & che11icals . 

Spinning wheels, sets of cutting 
and binding tools, sewing machines, 
scissor, tapes,etc. • 

MEDICAL o.RE & PUBUC HEALHI: Medi cines & .nedical equ ipment , 
kerosin~ Refrege:rators , Tube 
wells supplies. 

FAMILY PIANNIN3 

• 

• • 

• • 

Clin i c Equipmlltlt & Supplies , 
Pr omotional material s and equipt 
such as Fi lJns , Projector & gene­
rator, posters , etc. 

l ~tor vehicle 
20 bicycles. 

4 outboard Engin es & spares 

D.lplicating maehines 

Typewriter 
Petromax 


