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The &ﬂvnlnpunnt budget of Bangladesh depcnds mainly ﬁﬁ ;itur-
nal rceources, only 20% of the budget in from domestic rosources
gt precent. All devclopment efforts, howewver, are nlznifinlnﬁi:
haspored by a growing population. With about 90 million people over
a territery of 55.5 thousand sq. milces, Bangladesh is onoc of the
nost donsely populated nreag of the world., Binee 1961 the rate of
inercnac of the total population has bocome acceleratod and the
total populmation hae almost doubled within a period of 20 yoars,
from 1961 to 1982. According to Bangladesh Population Census 1981,
the compound rate of population growth is 2.36% comparcd to 2.7%
during tho l=gt census. With only 2% prowth rate in the sprieuvlture
soctor, Bangladesh 18 facing a situestion, whire development efforts
are being ocutweighed by the population growth. One indication of
this is spiralling prices. Since independence, prices hnve elimbed
by 600%.

90% of the population lives in the rural arcoss so the economy
of Bangladesh is predominantly agricultural, Yet of the 28.5 millien
acres of cultivahle land,only 22.5 million acres of land are sctuslly
under plough. According to m 1977 lend occupancy survey, nearly 33
per cent of the rural houscholds do not possess any arable land and
50% of the households moy be considered virtunlly landleas, posses-
ging less than half an acre of land pear hongchold. On the other
hand, the richcst 10% of the houscholds operate 50% of the arable
1land,

The basic cause of tho sbove Btote of affnlrs is the unequnal
economic administrative and politicnl power structurc, Share-
eropping, wnge labour mnd lepding are the three major processes
through which ecxploitation by tho rich takes place in the cxisting
aprarian structurc.
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T. LRONCTION

A. Socio=cconomic Conditicn of Baaplodesh

Bonpladcsh, which i8 nn-ring through the twoelfth year of in-
dependonce, ig onc of the poorcst but C(ight populous countries of
the world. Hor ipdcpendence, sfter o prolonpcd war of libepntion,
is the cul=ination of 200 ycars colonial rulc, and the country is
8t311 strudling hord 40 emcneipatc horsolf from the romnonts of
colooinl cxploitation mnd political subjugrticn. Since liboretion,
our problck has shiftud. Wo orc no longer victims of &n extornal
colonial situntion but the cxploitation of the poor by clitcs, is
continuing unabated. Patron-clicnt and dominnnce~depcndonce rela-
tionships have umergrd as scrious obstmclos to democracy. The deci-
sions about nceds snd the ways of sccting those necds arc taken by
the power clites, political londors and the privilogad clnss. Those
whose livus n¢ affectod by thosce decisions are not acaningfully

involyed in cithur decision na'lng or in the isplomcntation process.

‘The ecouomy of Bangladosh is charecteriscd by low agricultural
and industrial productivity, lack of skilled labor, high uncaploy-
ment and a growing pauperization of large scgmonts of the popula-
tion, With & per cwpite lncemc of lecs than U.S, $100, poverty in
Bangladosh 15 80 ubiquitous and ondomic that over 60% of the popu-
lation capnot afford to oect their pinisum dictary reguircacnts.

At thc sape timc, an exXploitative pprarian and industrial structure
is rcegultiog in incrcasing disparitics in incomc, land and wecalth
distribution. Starvation, il1l-hcelth, lack of clcan watcer and soni-
tion, lack of cducatiop2l ond cmaplovment opportunitics arc the lot
of 7% of thc population.

In 1980, the planning Commission stated that 66 million people,
or &8% of the cducated job ospirants rompined unesployced. At present,
uncmploymcnt figurcs stand at 25.3 million, or 28% of tho catire
population. Given thesc high, nntion2l unomplormgnt figures, onc ob-
vious copelusion is that there is virtually no opportunity for womeén's
employment.



Thc situation can not be corrected by nttacking symptoms wihout
vlimlpsting the root cnuse. But succcesive governeonts,in Pakistani
days mnd since, hove oxperincnted with difforent modoels to solve
the agrarian problems within the existing structural framc-work.
Howaver, the models, like villajge aid and '‘Swenirvar', only bene-
fitted thosc who bave land, consequently incrcasing the powoer of
the lurgc land owncrs. Unfortumntcly, government interventiom
hastencd the procoas of sorginalizaticon and landleasncss ingtond
of balting it. Inspitc of thcec grim facts, tho rosource base of
Bangladesh 18 not hopeless and the country possesses water, gas,
vast human regourcen and posaibilities of intensively utilizing
lond, Given the right envircnoont there is no rcason why Bangladesh
should oot bave a bright prospect of a doveloped future.

B. al Credit n adcesh

One of the grentest drawbacks ©o advancemcnt for the rural
poor is & complete lock of capital. Yet, regrettably, it is true
that even after thirty years cof plaaoned development, Bangladesh
has yet tc ¢volve an acccptable system for rural credit. In the
presoent banking system thoere is little scopc for rural finencing;
this haa kept theé rural sector beyond the reech of institutional
lending. While the anousl crcdit nced of the rural sector has beenm
estimanted to be TEk.1000 crore, it remains virtuslly unmet. Out of
the total availabtle credit to the rural scctor, only 20% to 30%
comes fros ipstitutionsl scurces. The rest is from non-institutional
sources, such as Mahajans (rursl soncy-lundors) at an exorbitant

rate of intcrust.

Although we speak of ercdit to the rural sector, the relovance
of such crodit for the landloss, ncarly one half of the populationm,
is questionable, Becnuse of the inmability of landless people to



provide nccessary collatcrala, they cannot avail themsclves of more
than two per cent of the lonns availahle to the rurnl nreas. As
such, erodit facilitice ignore about forty per ecent of the riral
populnticn who sre extremcly poor. In rocent years, ea--.-?&!ﬂ.
banks of the country have been gliving increasing attontion to rarel
firarcing so the extent of rural ecredit hrs increased appreciably.
Bangladesh Erishi Aank, Frticnalized cormcrcial banks and the
Bangladesh Gamnbaya Bank have been making coordinated cfforta for
making credit oersily available to the rural people., But inspite of
extended credit facilities, the benefits of rurnl credit are bBeing
reaped by a negligible number of large formers, The overvhelming
majority of the rurel people, who sre either marginal farmers or
lnndless, can take only irsignificant advantare of the institutio-
nalized ercdit facilitics. Burcmueratic red tape,surcty require-
ments, bribes and other costs arising f.om delay in proceasing,
losa of work and travel from villare to benk make rurnl credit
nlmost unattainable for the poor. Consequently, moet of the credit
needs of tho rurnl poor cither comce from the exploitetive large
land owners or gres unfulfilled. In either case it is n retardent
to growth. Borrowing from non-institutionsl sou-cea ie cither in
cash or in kind, as is repayment. The intcrost rate of non-monotary
loans could be T00 - ADOE, In semo cases it is even higher, Quite
often such loans nre used to grab land from the poor peasantry as
the poor often fail to repay the principal and the intercst, Even
in the case of institutiom®l lending, while the actunl intercst
rate does not excess 15%, the roal onst of such losns te the fer-
mers (resulting from running about nnd bribing the benk officials)
often pushes the effective inturcst rets for n loon of Tk.1,000.00
to an ostimated 508 to 67%. For the rural poor, nequiring credit
is on the one hand an acute nccessity nvd cn the other hand, a
foraidatlc preblem.



C. Bangladesh Rural Advancement Committee (ERAC)

Sangladesh Rural Advancement Cocmittee (BRAC) is 2 non-govern'ent
developient organisaticn, Since its Inception in 1972, it has been ine
volved in vericus rursl developesnt prograssmes in different parts of
the country. In keeping with the visicn of creating & society based
on justice snd opportunities for sll, . LC programs are always ailmed
at a target population comprising the poorest segment of the rural
community, who are in the vast sajority in our country, BRAC activi~
ties seck to uplift and emancipate poverty ridden people who are cru-
shed by the burden of {1literscy, malnutrition, diseases, end exploi-
tation, Within a briefl periocd of eleven years, BARAC has gradually but
purposefully emerged as a hignly flexible orgsnisation capable of un-
dertaking ipnovative spproaches to rurzl development, BRAC's target
people are those who do not own any productive assets and are forced

to survive by selling their labour,

DBRAC's Sulla project, Manikganj project, Rural Credit and Trai~
ning Project (RCTF) and Jamalpur Women's Program cover & wide range
of activities. These iInclude econamic support for income and employ-~
went geperating activities, Functional Education, Health Care and
Family Plsnning, Institution Building (formation of Village Organi-
zations, Economic Activity groups, Orgunisational Committees) and
Huoen Development (including Teacher’s Treining, Health Workers
Training, Vocational Training, Leadership Training etc.). BRAC'S
Cutreach Froject too, performs similiar sctivities but with no econo-
mic support from BRAC. The abuve five development projects alone have
the credit of directly covering 50,000 target households in 1100 rural
villages of the country, For providing support services to the ru-al
development programees there are some coaplementary projects such &s
the HeSearch and Eveluation Division, 'literial Development and Publi-
caticns Unit, Gonokendra project, & rural crafts marketing project
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known as 'Asrong', Textile and Design Centre snd the Training and
Resource Centre (TART). Another project known as Oral Therapy Exten-
sion Frogramse (OTEP) has brought w.thin its coverage around 1l lzkh
households, with a view to reducing the alarming rate of mortality
caused by diarrhoea, Some :mrulnl projects, relevant to the deve-
lopment of BRAC, have also/strrted with a view to reducing dependercy
on foreizn donors and generating funds for BRAC activities, SRAC Prin-
ters, a potato Cold Storsge and en Ice Flant Froject fall in this cate-

EoTY.

At present BRAC has a fleld staff of 1306, out of whom 585 are
permanent amd 721 temporary. Another 72 people, out of whom only six
are temporary, are working in the Head Office in Dhaka.

De Rurnl Credit & Training Project (RACTP)

BAC's Rural Credit and Training Project (RCTP) started operation
in the year 1979 and the project completed its first phase by Decesber,
1982, During the first phase RCTP hasbrought within ita coverage 15707
target households through 4] villare orzanisations in 14 sample thanas
of the country, The toial disbursesent was Tk.1,58,89,000,00.

After the selrction »f *%a hranch nrons, surveys of demographic
and income assets are conducted then the identified target people are
organised into village organisations,

The members of the Village Orpanlisation undergo a gradual pro-
cess of conscientizing through group discussions and Pmctional Edu-
cation nilm. An awareness develops about the exploitstion affec-
ting their lives, as well as the value of collective action, As the
organisation matures amd group feelings strengthens, “CTP organizers
make an assessment about the group's readiness to receive a collective
loan without collateral. The ensential point kept in mind by the orre-
nizers is that credit is not to be geen 23 an end in {tself ut as &
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tool Lo be used in tne already started process of total emancipation,

Lending to groups Is done cautiously, with supervislon and after
close seruting a5 to the fesaibility of chosen income and employiwnt
generating schomes, Some of the Luportant incose generating ectivities
for wh.ch loans have been distursed are the following: Crop production;
releese of sortgaged land; srrigation; weaving; sugarcane crushing;
poultry, goat &nd cattle raising; paddy huaking; pisciculture and
small trading.

E. Progress in the Pirst Phese

During the first phase, fourteen RCTP branches have been establi-
shed in fourteen thanas of the country., The thanas covered so far are
Monohordi, Shibpur, Gheor, Nersingdi, Cazaria, Pebna, Atghoria, Borai-
gram, Fulbaria, Tpishal, Daulstpur, Chatuwohor, Kotwall and Goalondo,
A total pumber of 270 wvillages have plresdy been brought under
coverage aml 43 village organisations (including 226 women's organi-
sations) have so far been formed. A total of about 15707 target house—
holds have been brought within the fold of the village organisations
which constitute about 515 tarzet houscholds in the organised villa-
ges, The total nusber of sestership ls 28217. In the organised villa-
ges 11,468 members have been given functional education.

Total funds genersted so far by the village orgenisations is Tk,
17,94,000,00, Treiniog, with & view to increase the efficiency and
skill of the members, was given to 3228 persons during the first phase,
The pubjecta of training wers consciousness raising, leadership, pro-
Ject planning and wmanagement, functlonal educstion, occupational skills
etc, An amount of Tk.158,85,000,00 wis disbursed during the firat
phase, The sectors of disbursement were crop cultivation irrigation,
release of mortgaged land, agricultural isplements, pisciculture,
fishing, rickshew, country bost, horse cart, bullock cart, weaving,
pottery, carpentry, talloring, net making, food processing, block



printing, marketing, cow rearing, goct rearing, poultry keeping, paddy
husking, pulse husking, etc. Out of the total disbursement, 76K was
Eiven to the male organisations while the remaining 2L¥ was given to
the female organisatims. 33.50% of ihe total disbursement went o
agriculture alone.

The savings of the villase organisstions was about 11.20% of the
total RCTF disbursement. The average recovery rate of RCTF in the
first phase was 23X,

F. Rationele of Mim of RCTF Activities

RCTP started its Journey with a challenge to the traditionel con-
tention that the poor are a bad credit risk end lending to them is un-
profitable for the financial institutions., The rationale behind ihe
RCTP contentlon was that if the target people can be made awere of

« their own situation and stirred into action through a continuous pro-
cess of orientation, functional educ-tion and conscientization, this
would not only fecilitate their total socio-economic development, but
also annihilate most of the anomalies 2ssociated with lepnding to the
poor. Moreover, if lending is made to the groups at an institutionally
developed stage, under close supervision ensuring thelr personal stake
in the scheme, and if such lerding fs followed by borrowers tralning,
technical assistance and the provision of marketing facilities, the
hitherto neglected poor, too, can be transformed into effective tools
of development and excellent utilizers of rural credit. The RCTP mo-
del has already transcended the periphery of theory and the proven re-
cords of success of the first phase has given RCTP enough courage ond
confidence for the further expansion of RCTP activity,

Thanas have been made the nerve contre of develop=ent activities
and resource allocation in Bangladesh. Any meaningful asccess to local
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resources should encompass the expansion of activities over the wnole
thana, WCTP 15 now covering only 20 of the unions in eoch of the
fourt.en thunas inspite of the growing need of such expansion in re-
maining nreas of the thanas covered. Moreover, encompassing the wnole
thans would increase the efficiercy, commercial viability and cust
eifec iveness of RCTP and facilitate the emergence of the landless as
an excellent bargaining force in the mobilization of locally avallable
soclo-cconomic resources, Moreover, expansion of RCTP coverage would
lead to further commercial wviability by gradually spreading the over-
head costs already incurred in building structures, staff transporia-—
tion and loglatics,

Expansion of RCTP credit operation can be justified as a logical
extension of BRAC's rural development work, BRAC believes that credit
is only a component of rural development., It cannot be isolated nor
can it be ignored, It must form & part of the total development elforts,

It is encouraging to note that the government has put great empha-
8is on increasing agriculturel production and directed the banks to
oake loans avallable to the small farmers. The banks, despite thelr
comsitaent to helping the small farmers, face certain practical diffi-
?.alt.l.u in financing the landless who have little security to gilve,
Moreover, banks are essentislly financiel institutions and their len—
ding policy, role and operations are guided by commércial considera-
tions, Extensiom and collection of credit is their main function. lhe
banks are not organisationally gearced to provide other supportive ser-
vices necessary for meximising productivity. RCTP only supports the
londless and the poor and hence there is a vitel difference between
the approach of the existing credit institutions and RCTP. Moreover,
the existing institutions start with credit, then proceed on a limited
scale to the other aspects of agricultural developwent. RCTP started
with development efforts and after considerable inmstitutiomal develop-
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ment esbarked on a credit programme on a substantial scale. BRAC
feels thet its experience in rurel development, involvement with

the rural people, particularly the poorer sections, it8 resources

in other fields, (such as training) ond its different appmndi
towards rural credit, places it in a uniguely qQualified position

to expend its Rurel Cpedit end Training Project. In addition to
being of immediste benefit to the poor who have so far rewiined ex-
cluded from institutional credit, it is expected that the experience
gained from this programme will also provide guidelines to the other
credit institutions in nstional ruresl financing.




11. ™HE i

A. _~moy of Fropoaal

i@ success of the first phase of the RCTP prejeet oncourages
BAAC Lo initiate o sccond phase for 1ts rural credit prograssse, Du-
ring the firat phase, Vi ACTF brenches heve bsen opened., In the so-
cord piete, HRAC propones to extend the nrogramee by increcsing Lhe
nuab.r of branchies to 20,485 @ result of this expension, the Rural Credit
& Trainins Froject will henceforth be known as the Rural Credit and
Training Frogram (RCTP).

RCTP will continue iti trend from the first phase of providing
logns in the areas of sgricultured and para-agricultursl activities,
hendicrafts arng smal]l trading. During the second phase, BisC olso

proposes to place cmphasis on extending economic activities for wosen,

The pre-operational activities of the =econd phase will follow
the tested path of the first phase, Male snd fesale village orgonisa-
tions of the target population will spend an initial period together
for group tullding emd gwareness of thelr soclo-economic environaent
through furnctional educstion clssses, BIAC efforts will also be chan-
nelled towards mobllizing the ladless for their own upliftsent by
exploiting the locally aveilable resources and government services,
Finally sose membera of the borrowers group will be trained in fund
mgnasewent and leaderahip prior to thw village organisation's recei-
ving of credit,

B, Objectives

The objectives of the first phase of the RCTP, as well as the
propused second phasc ere to lasprove the vconomic status of the borpe-
wers by providing epportunities for undertaking profitable ectivities.
By developing an efficlent mechaniss for rural credit and by giving
troining it 1s possible o emancipate the rural poor from the clutcies
of the money lenders and exploitative Dnd owners. Hmllr. the oblec-
tive is to create en economic base frua which mm or self reli-
gnce among the poor and disadvintaged people.
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C. Credit Operations

(1) Tvpes of Loans:-
During the first phase, crop nroduction, release of mortgaged '
land, irrigstion, weaving, sugarcare crushing, poultry, goat
and cattle ralsing, paddy husking, pisciculture ete, were fome
of the major aress of RUT" operation., Twe same trend will slso
be followsd in the second phase, RCTP will continue to give
welght to the following aspects in deciding the types of loans.

(a) Income - Emploveent Generation:-

Grinding poverty and massive unemployment are characteris-
tics of our rural arcas. Loars will be given to the poor to pro-
vide them profitable employment of sither a pPermanent or seaso-
nal meture, Some of them will move from farming to agricultural
service or other occupations of a permanent nature,

More and more rural women, driven by economic pressures or
changing social values, mre undertaking sconomic activities with-
in or cutside their homes. Loans will be given to then to gene-
rate either their mejor income or 2 suprplemental income, Schemes
1ike handloonm weaving, poaddy husking, food processing, cattle
raising, poultry keeping will be ~iven more emphasis,

While it is difficult to say exactly how many new jobs will
be created, from the experience of the first phase it is eative-
tod that at least a substantial pert of hidden unemployment in
the areas covered by RCTP branches will be eliminated,

(b) Resource Mobilisation:

1) There are certain unproductive rural resources which could
be turned into productive resources with sose inputs and tra-
ining of borrowers. For example, in oost arecas of Bangladeah
an average village has 5 to 10 derclict ponds, Re-excavation
of these porxis and water bodies, stocking them with HYV fish
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fingeriings, <uprly dof fertilizer end feed, training of borrow-
¢rs ete, would transform theseponds into preductive resources.
Morvover, RULF will contimu: to give importance to othir resource
pobilizing activitles like utilization of khas land, notestead
and roadside plantation, wspe baraain, food for works program
activities and utilization of locally available sovernswnt Sere

vices.,

11) Thero arce certain egriculturnl crops and rorzl bssed induse
tries which oxist in some parts of the countiry and not others,
Loans may be given to borrowers who are interested in trying out
such sctivities in their own areas, Excaplos: Sericulture has
hitherto been conlined to Horth Bengsl (particularly, the distr-
icts of Hajshahi sod Bogra). decent efforts in growing “bherenda®
trees (2 betier substitute of the mulberry tree) and rearing
cocoons in other arcas of Pangladesh indicate the possibility
of extending sericulture to othlor parts of the country. In addi-
tion to training the borrowers extensively in sericulture, small
capitel jnvestoent in the form of seeds trayz, spinning wheels,
etc, will be regquiied.

(c) Applicsticn & Introduction of Technology:

The level of technology in the vast rursl suctor is extremely
low, In the industriel sector, the adoption of sophisticated tech=-
nology u..r the zdvanced countries is taken for granted but }.u the
rural gector, cven u'.;e less sophisticated agricultural technology
is ignored. While “Hipgh Yield Varieties® (HYV) has become a term
of common ussge zmong decision makers, co-ordinated afforts to
mike ;\Flilﬂblﬂ the nwecessary technology and inputs for HYV have
been weak. High ¥y clding varieties of rice, wheat, fish, poultry,
ducks, cattle and vegetable have been imported from other countre
ies but the high vield achieved in other countrics has not been
Inti:h:& at home. An important reason is that the sxpectation of
Dt Ras not Dotw matched Ty the heeded inputs. ROTP i1l pro
vide loans on a scloctive basis 8o that the new tochnology can




(2)

1
be applied ccononically,

Apart from the isproved farming tecknologies a mumber of
simple 'Intermediate' or *appropristc' technologies heve been
developed both in Danpladesh and other countries, These, however,
have not found acceptaace becmuse they are cut of the reach of
the poor. Loans poy be pranted to borrowers who can se such
technology profitatYs, Tr secndta= st Yoers, consideration will
be given to provide n linkage between the new technolopgy and
other economic sctivities, Irrigation schemes have shown consi-
derable success in the first phase. Weaving has also been intr-
oduced in some branches,

¥ith regard to the edoption of these new low cost technolo-
gies i1t has to be remenbored that they ars still in the develop-
ment stages, Understandably, subsistence {armers cannot risk an
investeent at thias stage. At the same time, unless these tech-
nologies are intreoduced in the enviromments of actual use, thelr
cost=effectivencas, efficlency and sultabllity cannot be deter-
mined. Loons will be given initially to progressive farsers and
groups on o risk sharins besis.

Principles of RCTP Credit:
The following ~ro ro—a Banis princinles vhich serve ad .
guldes for providing credlt: '

(2) Loans will be granted on a self-liguidnatine basia, Repayment
of principel and intervst must derive from the use to vhich the
loan is put, Thus, to give a loan for sgricultural purposes and
arrange repaymont from, 527, land rent ircome would pot satisfy
that condition.

(b) No loan will be piven sither faor consumption or for ostenta-
tious expenditUre, such as, spending for weddings and funerals
beyond the poor's means, Clients of ACTP will be discouraged
fron seeking such loans from other sources as Lt will jeopardise
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their ability to ropay ACIF loana.
(c) No loanz will be given to 2 borrower to buy land from ano-

ther borrower who owns less land than he.

(d) Repayment will be expected and scheduled in increasingly gra-
dusted steps to correspond with the completion of tha schomes
gestation perlod znd increasing incose from the vonture. Since
ople with subsasiving lduee heve vospeling demands on their
income, loan rojaysment sust follow imsediately on receipt of the
income. The longer a loan is outstanding the more difficult it is

To get repayasnt,

(¢) Loans will be glven on margin. The concept of margin is that
the borrowing organisation is cxpected to contribute its own
resources 1o the extent thet 3l members will have a significant
stake in the success of the venture. In other words, margin is a
threshold coarituent figure below which it is estimated that the
members of the borrowing organisation will not feel a personal
stake strangly enough to make the necessary offort for ita

SUCCeSSs,

The maergin figure will normally depend on the borrowing
organisation's net worth. The higher the net worth, the higher
should b the gergin ffear
(f) There will be & minizum requirerent for security. The exis-
ting credlt institutions, at the direction of the Government, are
gradually moving away from insisting on mortgage security, Land
mortgage svcuriiy Is virtuslly useless since titles are often
defective and such mortgage has never becn onforced, in case of
default., Moreovir, the target people of RCTP have virtually noth-
ing to give as security.

Elimination of collatera]l raises theé probleom of security of
the lean. Since the primery objective of RCTP is to lend to poor
people who have little or no worthwhile sssets to offer as
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collateral, the RCTP proposal will aim to substitute collate=
ral withthorough investigation of the borrower's ability and
the proposed venture's income generating potantial, prior to
sanctioning of a lcan. This will be supplemented by continuous,
intensive wonitoring during the entire 1ife of the loan. In oth=-
er words, the credit worthiness of the borrower will not depend
on his existing wealth but on his ability to uze a loan to pro=-
duce a return on investment higher than the original invest-
ment, and his intentions regarding repayrent. Both of these will
require a thorough knowledge of the borrower on the part of the
RCTP worker. He must alsc have a2 workling knowledge of the produc-
tion technigues, economics and profitability (including marke-
ting prospects) of income generating activities in the area cov-
ered by hino. The very satisfactory results of following this
principle in ACTF lending in the first phase s the testimony
of its validity.

Needless to say, collateral will not be foregone where ava-
ilable, Where loan is given for purchese of an income producing
asset, the asset will remain hypotheceted until the losn Is come
pletely repaid.

(g) Subsistence people are invariasbly forced to sell their sur-
plus output right after the harvest when prices are depressed.
In alreedy established branches, RCTP has been providing ware-
housing facilitles so that borrowers mey store their immediate
surplus and cbtain a loan against it to meet their obligetions.
They can then sell it when the price is more fevourable. This
focility would sirengthen the borrowers holding capacity to &
great extent amd be extended %o proposcd new branches,

(h) Loans will be given for rural ecomomic activities which have
a strong development component, Losnsz will be given preferably
for activities where the return will be hicher 'han the return
the borrowers heve reccived from similar activities in the past.

|
y
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Thus the puor who hove been growing the traditicnzl varisties of
rice will have & such better likelihood of getting o RCTP loan
if they switcn over ta HYV. loplicit in this policy i3 the aval-
lability of all the inputs und lusediste profit potential of the

achomc.

(i) Loers will be piven only to the villege erganisstions and to
o Individunls ad It is the willoae organisation which will be

papoesit-le to IO for loan repsysant.
Loan Rocowvery:

Realization of the loan still provides the grestest challe-
nge to RCTP. In case of the failure of an undertsking, should
and could, ROTP lnsist on repaysent in accordance with the ori-
ginal agrecacit with the borrower? Such & strict policy places
the borrowers in great difficulty and forces them decper into
the hamds of the usurious money lendur or obliges thom to sell
thelr othor mbayre asset2, Even then, such & loan may not be
recoverable,. nelling over the loan or extendling it for an addi-
tiopal period or Sseason in itself does pot increase the borrow-
ér's capacity to repay, Instead, an additional loan sowtimes
becomes noczsaary o lmprove the income situstion of the borr-
ower. The dasnger of this policy iz that loans may pile up, inc-
reasing both the debt burden of the borrower and the bad debt
risk to RCT¥. A policy of issuing new loan only after the repay-
ment of the outatanding loan may lead to other kinds of malprace
tices. Writing off loens, while the easlest form of retiring a
loan, is dhkarly not & policy altermative, no mtter how genuine
the hardship of the borrower,

In short, recovery of loans where the venture has failed to
produce tho expocted return, whether due to clisatic reasons or
mismanagosent, still remains a vital test for ACTP. It challen-
ges the viabllity of the concept of Integruting sourd cradit
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principles with the socially desirable objective of improving
the scononic position of the poorest sections of *he rural popu-
lstfon. Currencly, HCTP i= sdopting a mixsd policy of reschedus
1ing nnd exterdins the repsyment period; this fa cosbined with
additional fncoww ~encroting loans n followine poriods with .
view to increasing the repaynent abtility, Of coursce whether
the policy is rigid or floxible, In cve'r lendine operation
there will be some loans which are difficult or Ispossible to
recover, Reslistically, RCTP lemding ie not loamo to this el-
ther. In fact, the risk will probably be rreater since RCTP
will be lending for undertakings which are expscted to bring
maximum benefits, If they are successful,

But whatever night b= the reason for fnllure of a scheome,
writing off loans does nct promote a vialle credit policy as 1t
brings more harm than benefit. In foct, any instance of such a
write-off affocts the mentality of the borrowers and reduces
thelr stake In the scheme. Moreover, oany others noy demand
similar concessions for sisilar cases of fallures which may
subsequently nullify the achievement of the basic poals of RCTP.
Thus, the general sulding principls will be to get full repay-
ment in case of success and deferred repeyment in case of fall-
ures, In all the c e the srogrom oresr izers will be accounta=
ble to RCTP. The greater the risk clement the more thorough will
be the monitoring.

Interest on Loans:

The provalling intorest retes in Pangladeshk in the rursel
sector vary froz 17 to 35¥. Various atudies on rursi Intereat
rates have shown thet if the income gonernting potcntial of
undeortaken schewes is high, borrowers do pot fe<l the panns of
high interest rates even if it is os high ns 360, The shove fact
chalienges the coniention that increasin: Inte~est rates would
reduce demand for credit snd consequently lowd to decreased




19

investeent and production in the rural sector.

Low intercst rates do not cover operating expenses and
(portfolia) lesce: of the credit inmstitutions; the cost of tech-
nical supervision, credit investigstion, monitoring and inflati-
on. Hor do thoy necedsarily sttract rural borrowers. A3 noted
earlier, the fuci that banks sre reluctant to lend te the poor
and the poor roluctint to come to thae banks are for reasans
other than the interest rates. On the otherhand eéxporience shows
that subsidized credit pesults in inefficlent allocation of sca-
rce resources and unproductive expenditure, rendering rursl cre-
dit unprofitable, ‘Mot necds to be subsidized is not the credit
itselfl but the techalcal services, extenslon work and the effi-

cient utillization of scarce resources,

While doubling, or even triplins, the prevailing forams] int-
erest rate would have little ¢ffect on the desirability of borr-
owing from the crodit institutions, it would have & significant
effect on the incentive for such institutions to seck out rural
borrowers. Since the ssall farmer already borrows, at even higher
rates of interest from the landowners, he would not be sverse to
going to the credit institutions provided the gquality of service
is comparable, If the institutional sources can grant loans as
quickly and efficiently as the lamdowner, the borrower would not
be so irraticnal a& to pay the prevailing ten tims=s highsr inter-
est rate to the lamlowner and also risk losing his land in case
of default,

According to an FAO study, experience in India shows that if
other agencies offer credit facilities for the developaent of
agriculture, they tend to score over the money lender, provided
that they con build up the necessary infrastructure, While the
credit providod by the money londers decreased from 70% to S0%
between the period 195152 and 1961-62, the credit provided by
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the co-operstives Incressed from 3,17 to 15 durine the same
prerisd.

Incentive amd eguity considerationz forem the cornerstones
nf ulfferentiated ROTP credit rater. Interast rates in ROTP
vary Tron VB to 20X depending upon the profitability of the
sct. ~on, sectoral prioritics and the periodically reviewsd pre-
foranges of ACTP. Collective schemer, »hich invelws nll the pow-
harn of the ~1lleze crgsiszationsz, 're _ifven trp prior!ty and
RCII invariebly charges 18Y inturest fur =11 kinds of collec-
tiv. schumes with the exception of the ngricultural production
loans for which 15 is charged. Put in individual schemcs, RCTP
follows a differentiated interest rate, Sxcept for sgricultural
schen:s and (renual) paddy husking/crashing schesn, a1l the
Individunl loans upto Tk.5{C.00 carrr 2V intercst and the iIndi-
vidual loane above TH.500.00 carry an Intervst rate of “h¥,
Ind!vidunl schepes in sgriculturs and peddy (manual) husking
carry =0 intepeat rate of 180 upts T8, 70,00 sod V¥ LT the
sches: [r above TH.S00.00. All typez of sgricultural schemes
are normnlly slow vielding, have 1an: =cstation perlieds and the
proafit mergin 1s alse lov thus the low interest rate of 19X,
RCTYF proposes to follow the same Intervst rates in the second
phane,

Training and Technicel Services

The success of RCIP'r first phars iz directly linked to
the supportive services provided hr the project, the most
isportant being training snd technical survisas, Revpine In mind
that leons are ® peans o esancipation, one als of ITTT 1s to
provide rkills along with the cred!t,

1. Borrowers Trainin::
Tne first stages of training tacs place in the Fueosctiopal
aducation classes which are cowpuls~ry for a1l bhorrowern, In

thes: clneses, & necessary procsss of caosclintization takes
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placo, aleni with the rudisents of literacy and nuscracy. During
the first phase, 1546 persons were taught Functlonal Education
classos: In tha =ccond phase these classas will contipue to be
glven top poliority. (o =diition to Functional Educstion classes,
ACTR vmphasizes | codorsnip truining, Projcct planning and Fund

manngenent traluin .,

fecupational skills sre essential for sisnificontly increa-
ding incone gencersting opportunities for the landless, Skills
treining in the s@ricultural sector includes leaming improved
farming mechods, irrigation technigques, technical meintenance
and running of sballow tubewells. In the para-agricultural sec-
tor, training is given for systematic poultry raising, seriferi
culture and pisciculture, There 15 also training svallable for
weaving and food processing tochniques.

In dotng the feasibjlity investigation for 2 loan, the
HCTP worker will also determine the ability of the prospective
borrower. If the investigator is othérwisce convinced about the
desirabilicy of giving the lcan, but the borrower's skill is
wanting, then tne investigator can make the loan on carndition
that the borrower undergoes training to acquire the skill, If
RCTP feels that & new trade, crop or technology could be profi-
tably dntroduced in an area, it could make arrangensnts to train
those who are interested In learning the now trade and support
them later by providing loans, to establish themselves,

2. Training Fiold wWorkers:

A systematic approach To integrated rural development work
is a fairly now occupstion. The people involved in this [ield
come from diversc cultural and expericntial backgrounds. Some
people cowe oul of & dedication to rural developaint; others
find themsclves in this field simply to find employment.

Acndemlic studiss and training in economic or rural dewe-
lopment hardly -xist in Bangladesh. The existing koowledge,
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culled from experionce, has not been gathered into o “ody wnd Wn
adequate theorctical fresework has yet to smerge,

Training is an ieperient aspect of INAC'S activities ard a sepa-
ole training office has bven 25teblished to =eat 4o nerdn of “WUC's
own stoff and fiold worksrs of other orpanlza*ions,

T8 grant credit ard puncrvice 1ts proper utilisation, SCTF fleld
wvorkers must know not only the machanics of londing btwt also how
loans gre used eff=ctively. They must be thoroughly faniliar with
the problems of rursl develop ent and heve some Idea nbout how to
solve them. As in the first phase, every SCTP prosrom orgeniser will
be given tralnins In rursl developaint and crodit managerent,

3. Technical Servicee:

(a) End-use Monitoring and Supervision: After a losn is canctioned,
the actunl disburscrent will be scheduled to corres-ond wilh the
funds roquirenent of th: barrower, in order to mininisc the chance
of mizuse of fumls,

The RCTP worker responsible for a losn will steprer funds dis-
burscement 88 & monitoring toocl, so thot he com ensure its proper uti-
lisation. He will vieit the loanee in the village from time to timd
to solve any problces he may face.

(b) Facilitotine 'nputs Supply: At the tine of =anctioning &
loon the ACTP worker will have taken inty comaidorst]l o the availa.
bility of the inmas, If the input is not easily zvailable to the
poor, the RCTP workers will bkelp in protcuriss the input for & nunber
of borrowers undertaking the same type of wventure, For oxsmple, if
there are, say, fifty borrowers who need wercetphl . goeds which are
not available locally, thr ACIP worker mnv aszist them in procurine
the same from the nofrest town or market,




22{a)

{c) Problem Sclvips: Borrowers msy b faced with tichnical pro-
blemps for which trey do not have a solution. For example, rice under
cultivation mzy have buen zttncked by n pest ond the poor do not
know which pesticide ‘o usc. The 3CTF worker will recomend the cor-
rect pesticide amd, if nocessery, astist then in procuring 1t,

in order to provide tvis kind of techriczl ssslstance, RCTP has
built an inhouse resource capacity by training its ovm workers. Every
worker has a working Inowiedge of major agricultural crops amd rural
occypations, and a.ccial knowledpe of particular crojps.

Borrowers facing difficultics in dezling with governwent offi-
cinls or others will also tw assisted hy the RCTP workers.

(d) Warehousing ond Marketing: Warchousing and storace is a
difficult problen in Rangladesh due to hipgh husldlty, heavy rain
fall, pests end  insects and the extrome shortage of stornge faci-
lities., The existins storsre capacity of the Governrent iz less than
1,000,000 tons. Public worechousing is non-existont. Frivate warehou-
sing belonging to the graln dealers only exploits the Inability of
the smnll farmer to holdf:g hiz produce.,

RCTP hasz intesratod warchousing intn its oparatienz to meet the
ascute peed for warehousing. The following are soms of the advantapges:
1) It would cmable TP to adapt to local trading practices by

dealimg in kind rather than solely In c23h.

ii) Ensure the supply and use of such inputs as fertilizers =nd
pesticides,

111) Accept remayment of some loans In kind if npe cessary.
iv) Provide stornpe facility to the poor producers,

v) Increase tho storage capacity of the =rea,
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The rursl scotor of Bangledish (2 substantislly non-sonetissd
and berter is g [revelant rractice. Unless B0TP can adapt tTo the
local condations ond trads proctices, 1ts involvement In the Lcono-
adc aphere will L ligitad 1o that estant,

2. laplosontetion
The awcond pnose of the rel Cpedit and Terining Program has
been desiymed (o oover a period of three years, Three branhes
will bLe established in the first ycor while another three brene
ches will bo opened in the second yesr, This will bring the total
ousber of broochos upto twenty after the Sccond year. During the
next three yours, the expansion workg of the first two years will
be consolidated amd the total perfommonce will again be evalua-
téed for possible future oxpansion,

1, Selection and Organisation of Branches -

The proposed branches will be established in six locetions adja-
cent to oix already established RCTF branches. The incidence of po-
verty, proximity to mortets wed the scope of undertaking econosic
activitiaes will b= piven conalder:tiom for selecting now branches,
Eoach brench will cover about 2-3 unions with an avernge of 30 villa-
¢¢s and a populatioa of 30,000 within & radius of five miles. All
the targst households of those villsges will gradually be brought
within the covera:: of RCTP.

The first line of ifmplusentation personnel will be the Programme
Organisers (P.0.) who will be pesponsible for forming the village
organisations, or.catstion, consclentizstion, loan disbursesent,
supervision end repaysent, Thus one PO, will be responsible for
the entire process in 8 village froa stert to finish, The P.O.s will
s~t be like a cog in the wheel but oust feel total responaibility
for the success or failure of the whole operation. It has been BRAC'S
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Experience that divided responsibllity often results in the evapo-
raticn of responsibilities! Esch branch will be headed by a Branch
Manoger who will be pesponsitle for planing the credit needs of
the area, sectoral allocations, apnroving loans (within procedural
limits), review amd supervision of the P.0,s, melntainance of ac-
counlts ond the overall adainistration of the br.nch, Experienced
Programme Organisers from RCTP and other project sites will be ep-
pointed as managers., Each branch will have five Programme Organi-

SelS,

Each branch will also have an accountant/cashier responsible
for sccounting, fund recelipts and disbursepent. There will also be
some guxiliary service staff, The P,0.5 wiil report to the Branch
Managars whila the Branch Managers will revport to the Regional
Manacers for poperations and credit, The Regional Managers of RCTP
will report to the Executive Director of BHAC at the Head Office
in Dhska, There will ke no lemding activity at the Head Office.

Before the opening cf a Branch, a Socio-economic baseline sur-
vey will be conducted covering the entire population of the area,
The study will be igpertant to determine the reglonal policy, for
planning wd slso for loan processing, Dats will be collected to
determine crop patterma, S¢éasonality of activity, land holding pat-
terns, type of occupation, marketing notential etc. Cost amalysis
will be made of all major gccupations in the area which will act as
& mmm in determining the profitability and risk factor of each
ol:cupntiun. The cost analysis will be updsted annually. The, baseline
data !lul also be rnqulrud for comparztive study and pm:lrect evalus-
tion,

In condueting the baseline surveys the Programme Organisers will
be acting a& field investigators. This will serve as their orienta-
tlon ts the area. This orlentation will be required in the first year's

operation of the new phase as a number of experiences staff
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will be drawn from other ACTP branches.

2+ Loan Procedure:

Applicatione for ACTP loans will be initisted by the group mem-
Lers during regular weekly group meétings, After deliberstion on -
thelir priority mweds, they submit a loen spplication, The RCTP per-
sonnel do mot wait Isr the borrower to cote to the Branch Office,
since many flitterate wd poor people feel intimidated by 'offices!
and 'officers' ond stay &way from them, but rather join gm:lp b
bers at the ir weskly mectings, The borrowers should not feel that '
RCTP has done thez & favour by giving a loan. Thay are encouraged
to view the role of the P,0. as that of & facilitator,

On receiving & lotn application the P.0.s will do a specific

cost/benefit study of the venture, an evaluation of the credit worthi- -
nesas of the viliage organisstion and consider the practicil cons-

traints/incentives of undertaking the venture, The P.0. will also . {I
take into eccount the zroup's ability to undertake the venture, théir |!

resources in terms of time, skill amd interest,

To bulld up s good loan portfolio requires, among otheér things,
considerable lemding experience. Since RCTP is a ploneer in the field
of exclusively rural credit and there are no reliable financhl ana-

the loan portfolic will be based on broad eccnomic indicators and
the social objectives of RCTP.

lyses of profitatility of the various components of the rural ecopomy, ﬁ

wmtelr Tk, 560,00,000/= will be given as loans and advan-
ces over three years., -ne breskdown of the monetary vaolume by types
of loans,indicated in the Credit Operation section of this proposal,
will be as follows:-
(a). Employsent Generation 61%
{p). Resource Mobilisation 3 29%
(c) Appropriaie Technology 1o

-
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It has to be oted that these are not asirtizht compartaents,
Some of the loana will cut across the above categories or could
be classified undur one or the other category. In a sensce all loans
will gencrate employeent, For example, reexcavating & derellict pond
would creste s respurce as well as provide esmployment. To some ex-
tent these allocations are tentative and may need to be modified
in the lignt of the particular location and demand for credit.

In very general terms, it can be said that the tulk of the loans
will be given to collective schemes growing rice, jute, potatoes,
vegetsbles and small trading, Development of pisciculture will re-
celve substantial attention, Loans will be given for other rural
sctivities such as paddy husking, weaving, pottery and carpentry,.

Cost md profitability projectiomsof a few major occupationa
are given in Appendix B, Annexure XIV = XXI, .

3s Training:-

Treining of the group sesbers and the RCTP field workers is an
important sspect of the second phase proposal. BRAC has its own trai-
ning and resource center (TARC) on fifteen acres of land in Savar
about 20 miles awny from Dhaka. TARC has been expanded to accommo-
date the training needsa of all the BRAC projects including RCTP.
Morsover, a tralning sub centre has also been established at Madhupur,
Two more training sub-centres will be Set up during the pecond phase,
The sub centrea will be used for training the group mesbers, BRAC!s
training centre has all the facilities of a training institute, in-
cluding a library, living accommodstions for trainers and trainees
and training equipment like a tank, irrigsted land for crop demons-
tration, & duck and poultry hatchery, breeding houses, Facilities
for other occupationsl skills training are also available, Both the
staff and group mumbers w.11 get tralning at TARC. ACTP will also ar-
range training courses of shorter duration locally for the group mem—
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uers, with a view to saving soney and time,

(a) Starr Training:
or after
Steff will be traaiped at TARC sither insedistely =fter ftheir

1/2 months appoint ent kfore going to the ficeld or having projects
oricntetion fros the field, Tralning needs of the =taff will thence-
forth be sssessed coutinuously end training will be Srrenged as
needed,

The staff will nlso be trained in rursl development which will
include communications, leadership development, project nlanning
and socio-economic conditions. Every staff mesber will acquire a
worklng knowledge in the major occupations of hls areda and specla-
1ised skill in et least one occupation. Thus, the worker will not
only be able to cowduct loan operstions, he will also L= qualified
to supervise the venture ond offer technical assistance, For parti- -

[, TSSO

cularly difficult groblems outside his competance, he can utilise
the expertise of his collesgues in his Branch or a néorby Branch,

(b) Group Member!s Iraining:

Group mcmbers will be trelned in funds mansgement, cooperative
management, production plennirg, and occupational skills, Awareness
mlqh;, leadership, ond copscientization treining will clso be
siven,

TARC will provide training of longer durstion, ip teaching occu~
mum‘g skills, such as HYV rice cultivation, duck/poultry raising,
piﬂlg}.m. nmtms and fertilizer usage, vegetable jrowing,

sericulture, and uce of sppropriste technology. The traineces and .
N ]
trd.q;‘g will live and work together,

The Madhupur sub centre and the proposed two new Sub centres
_ Wil be used for group members who will Come to the centre for a
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ghort period. Tralning will bte =ostly in huasn development, lepder-
ship, farm cmoreaent, cooperztive management. There will slso ba

refresher courses wwl short courses on sgricultural techniques,

L. Marehousingz amd Hacketing:-

One warehouse, with & capacity of storing anc hundred tons of
grzin, hss been constiructod for a sclected GCTP Branch. The ware-
tiguse hos besn tuilt on the same compound as the Branch and staff
guartcrs., The worchouse is teing used for storage of inputs.

5. Pinancisl Operetions:-

For a traditicpal cosserclial bank, the ultimate test is that
it should not only be self sustaining but must also produce a suffi-
clent return on invistuents. This gorl puts acrious constraints on
coemerciael banks to funct.on =5 rural credit ipstitwutions. To pro=-
vide rural ecredit thy credit institutions must aasuse a higher deg-
ree of risk in lending. In addition, the cost of extension work and
borrower training, to increase productivity, is also substantial
and cannot be entirely covered by the profit from lending, To cover
this cost would require charging a rate of interest which would be
highar than other corserc.al rates and acy even exceed the income
potential of the undertzking. Since RCTP Credit Policy is to glve
anly self-liquidating lowis, the cost of extension wark and borro-
wer trailning mist be ==t through means other than the income pros-
pects of an undertaking,

The financinl stetements given in Appendix B, Amnexure 11, show
that RCTF will be able to brosk even In the year 1985 and earn a
profit of Tk.128,000.00 on its lending operations, but will not be

able to cover the entlre cost of extension work =nd borrower trai-

- n

ning, This is pot to say that theSe coBts can never be covered. IT
- ]

ACTP expands to a poaltion where it has s large nuamber of Branches

=1 4151
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and borrowers arc gotcing 8 much higher return after deduction of
all costs, it may be possible to convince the borruwer that the
higher return is due tc the extension work thercefore the recovery
of these costs is economically justified. However, for the purpose
of the present projossl, ACTF's operating income from credit opera-
tions will make cnly a partial contribution towards the extension
and borrower training costs =nd the rest must be in the shape of
grants from external sources which will be viewed as rursl develop-
ment expenditure, It is envisaged that in the year 1983, Tk, 14
million will be given as Joans and advances, Tk. 17 million in the
year 1984, and Tk, 25 million in the yesr 1585 for all the 20
branches. Repayment of losns has been estimated to be Tk, 7.2 million
in the year 1983, 10 million in 1984 and 4 million in 1985,

Interest income for 20 branches (inclusive of six new Branches)
on loan and advances of Tk.97,28,000/= has been Shown in Appendix
B, Annexure Vl. On the basis of an average lnterest rate of Y9% per
annum, & consolidated projection has been made for all the Branches

of RCTP over three years, This can also beén found in the Annexura VL.

A cost amd returm enalycis of major occupations for which RCTP
loans will be extended {at verious interest ratwes) has beon given

Appendix B
in/Annexure XIV to XXI,

All yearly depréciation costs at the Head O0ffice and Branches
have been added to respective recurring costs and shown in the in-
come projection in /ippendix B, inpewure 11..1t =&y however, be noted
that 508 of Branch recurring cost and 75¥ of Head Office recurring
cost, in:luli\r- of depreciation, have been charged to credit opera=-
tion and the rest heve been allocated to traininmg in the budget sum-
mary given in Appendix B, Annexure T, From the budget summary,
it may be seen thst on amount of Tk. 24,8 million will be required
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in cash to extend locns of 56 million over three yenrs, However,
sfter tokleg into sCoount e2ll developrent costs, recurring costs
and operating fncosefloss total fund roquircuent of nCTP comes to
. 42,350 million whilch is cquivalent to US § 17,8413 million, It
should, howuver, be lept in mind that 211 the [rojections have been
vade on & cesh boois assuming no radical changes fn the internmal

amd extemmnal Ifoctors affecting RCTPF operations.

The income amd lass of warchousing ard warketing have also been
kept out of the calculations, Warchousing and markoeting will be essen-
tinly viewed a5 custoucr Service and not as a Source of income for
ACTP. Group mv mbers con neld their produce in the warehouse for get-
Tipg bettoer prices, /s such, these sctivitics will be carried oubk
on 2 cost recovery busis, The Branch staff will operate the ware-
house and no sdditinnil estaplishment cost will be invelved. Since
treding in cosaoditics is spoecalative in nature, a conservative sare
keting policy will pe Iollowed,

F, Expected Outcome and Evaluation
Expectations:

The primsry ool of this project is to increase the income of
the poor by organicing thom and moking available production loans
at 8 reasonable cost. 4 by-product would be the emergonce of an effi-
cient mechanism for rurnl cradit finencing =3 @n intergral part of
rursl devilopsment. It would 21s0 help Institution butlding at the
grass roots level 'nd make the people aware of strategies for thelr

own Emancipation.

Incressed [ncome wWill be zererated by giving locna to create
employment, by bringing into productive use the unutilised existing
resources of the rurdl areas apd by Introducing more efficient teche-
nologies snd techaiques.

— W
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Increesed income for the target people would also result in re=

ducing or eliminating the evoloitative non-institutional eredit pre=
valent in rurel Bangl-+desh. Villace Orgenisstions would give the ;
tapdless an institutional power bsse from which to undert=ke econo=-

mic and Social actions,

Finally, & sore efficicnt sechanism for rural credit financing
would emerge as a result of a totsl reorientation of the approach
to rural developeent and the role of cradit, The mechanism would
consist of simplifying the lending formalities, strenthening super-
vision, increasing ine capebilities of the borrower of funds, and
instituting stricter discipline in end-use and repayment.

Evalustion:

Since this project is a pioneering venture into a most diffi-
cult field, constunt review and eveluation will be necessary in con-
trolling the operations and fulfilling the objectives,

The Regional Hanager will be directly responsible for review
and anslysis of ojerst.ons on an ongoing basis, Thers will be a )
highly qualified wmobile sudit team who will evaluate the financial
performance of each Branch. Research and Eveluation Division will
condugt both continuous wnd adhoc studies with a view to identifying
probless and improving the practice and system of RCTP.

Bach F.0.'s performance will be evaluated by the Branch Manager
on the besis of individual performance criteria set up by BRAC, Ca=-
reer advancement or termination will be based on the evaluation of
his perforsance. Similarly, the Branch Manager's performance will
be evaluated by the Regional Managers.

Half yearly reports on RETP's performance and achievements will

continue to be submitted to the funding agencies and the Government f
of Bangladesh., A sccio-ecomomic study will be conducted in the fifth
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yoear 10 meafure the lupect of ACTP operations, EvalunCion will in=-
clude comparison ol the findines of this survey witr the baseline
surveys conducted prior to the opening of a franch, Since the ope-
ning of the Branches wuuld have bien Stasgercd over the previous
thrée years the socle—<conduic survay would be able to chart the
course of RCTPYS rurnl eredit finuneing st differsnt stages of de-

velapment,

An evalustion will b conducted at the end of the fifth year
of operations, bascd on which RCIP will either go for cxpansion on
a major Scale or aia at srowth at modest rate,

It should be poted that = budpet for the evaluation survdys is

not included in this projct propasal.
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APFENIDIX &

PCTF _ORCANISATIONAL STHUCTURE

A briefl outline of the proposed orponisational structure of

the RACTP operstion is -..'I'.I"f‘.lﬂ:h.d. The purpost of this exposition

iz to clarify cur cort. pts,

2,

A

The entire netwerk of Branches to te established will be grouped

in pezions, s alowm in the chert corrcsponding to distincf geo—

firaphicsl locaticus,

It 15 expected that there will be ten Branches to a reglon.

HEAD OFFICE S™HIETTUE

1.

3.

L.

5.

The Regionul Mancgers of RCTP will report to the Executive

Director, EinC.

The Aeglonel Muspgers ame responsible for all field activi-
ties within their region including the mechanics of the len-
ding operation, the guality,content and quantus of the lending

gpgrstian,

There will be o Staff Economist reporting to each Reglonal
Managor,

An lmportant cowmjonent at the Head Office is 2 section of
Accounts and fudit which is responsible for all audits and
accounting funct on. The primary concern of this section is
to ensure that sll financial transactions are properly recor-
ded and rejorted and to svaluate the implesentation in the
light of the gozis md objectives set in the project proposal,

All staff training and borrowers training is the responsibi-
lity of the lraining and Aesource Centre which is also respon-
sible for extension activities in the ficld of poultry, fishes,
1ivestock, oiriculture ete,
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6. BiAC's porsonre] scction will be responsible for staff re-
crulteent and perscnnel adainistrstion.and Logistics depart-
ment for sll frocurvesnt and tronsportation scrvices.

BRANCH STHUCTU &

Programse Orianiscrs
The tesks of <uch F.0, will be four fold:

1, Drgonising the tarer pople snd conascientizing them,
2, ldentifyiny worthwhile loan projects
3. Administrating the loan projects

L. Monltoring the losn projects,

Organising the Toreet People:

Organising amd conscientizing of the target people is done
through dislogue snd discussiona promoting the creation of a
Willayw Orgenisction, composed of the landless population of
a villuge, SubSequently, Functional Education classes are inis-

tiated,

Idenfitying Vorthwhile Losn Projects:

Credit investigotion of the village orgenisetions means that
the borrowerts antecedents are checked with particular regard
to their suitabllity or unsuitability for the loan project for
which they are béing considered., An assessment of the character
and moral integrity of the borrowers will also be made.

A Credit proposal will be submitted to the Breénch Mansger
meaning that tie Loan Projuct will be written up with particu-
lar reference to two aspects,

(a8} Us¢ of funds i.e,, the exact purpose of the advance,

(b) lLoan repoy ant arranscement alons with a projection of the
income tc e gumerated.
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This wlll consiasfl of the following tasks:

(=)

(v)
(c)

(4)

Documintation obtained: The borfowsr's sizn>ture to certaln

basic sco ity dociusonts wijl be obteinad,
Othur soousd iy obtained, =z spplicable.

Disburzse —ut 0 Leens The funds w11l B¢ muic aveilable to

the group bed account.

Instruction of Loan Schene, 811 the mnecessary inputs lined-
up, fipalisanilon of lomistic=l support and Scheme standards.

Honltoring thy Loan Froject:

Trhis will consist of the following tasks:

(a) Execution of tie Schene: The P.O. i3 respongidle for the
smooth runping of the schems over its whole life and will
take part L. or supervize ficld work 65 necésSsary.

{b) Survey of stocks am! other inputs: Over the life of the
scheme 2ll inputs will be chescked and quantitics verified
from tise 1 timc,

(c) Compurison of actual income generated with the initial pro-
Jections, fr nocinsmrnt will bBC m=de periodicelly of the
extent to which the Loun Scheme s maturine successfully
Judgling by i1ts repayment poténtial.

(d) Continuous repsysent as arranged. The loan sepeyment schedule

the
is pericdicelly odjusted over the life offacheme.

Branch Manssers

The tasks of thc Branch Mara-or arc ns followa:

1.. AdudrBtration of the Branch l.e., falariesa, leove, malnte-

nance, office jpurchases ete, — reporting to tho Regional
Mansger,
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5.

Operational =rocta of the Laan Schere:
n) Suporvish o the docuscntation sid Security rucards,

b) Supoivisia, dloburcosent and repayssnt of loans; suthori-
i sloiwsesent aftor sapction has been fomslly granted,
wann i ecords of all disbursesents aul all sdjustments,
pdnton ocs of Luon Ledgurs == painteinia: client accounts,

¢) Ensuring oo otoinance of stock reports, reconds of stocks
ard supplics, r

Inspoctions = pruparing for sudit,

Balancing of =11 Branch Ledsers.
Note: 1t L= exiacted thnt there will be one sccountant per
Brasch to help the Branch Hamegcor,

Overall Rarssumont:

8) Continuous supcrvision of all losn projects, periodic
revisw witn ¢sch PO, == rueporting to Reglonzl Maneger,

b) SugErvison of crerutions,

¢) General llcison with Hosd Offices

a) Flannin:, teview, Strategies, Informection systess,

€) Inspcctions smd roporting to derional Manager,
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AFFADIX B

LIs2 CF QUEMEES ;

dudget Sunmary

Income Projection (Jredit Operation)

uchidule af opersting Expenses

ticbedule of lepreciption

Schedule of acquisition of AGSESTS

Copsolidated Projecvion of Interest income (All branches)
Income projection - (bingle new branch)

Income projection - (Simgle old branch)

Cash flow statement (For Loans and advances)

Sichedule of HRepayzent of losns and Advances (Consolidated
projection)

Iraw Down Schedule of Funds -~ Projected Half Yearly for
Thréee Years.

Head office cost estimate
Single branch cost estimate

Borrowers Training cost estipate

Cost and heturn inalysis of lJoans to some major activities.




BUDGET SUMMARY
1 ANNEXURE = I
IN THOUSAND T/AKA
T - R Y T T
s1. . 1983 198l 1585 Grand
PARTICULARS -
No. Yt half ' o Tnd hall " otal
'l bt ake! . J4W1 sour Year _Total rn e Total
1, Loans b .Jvances 7,000 7,000 14,000 8,500 8,500 17,000 12,500 12,500 25,000 56,000
Less 7eroy-ents 3,600 3,600 _7,200 5,000 5,000 10,000 _7,000 7,000 14,000 21,200
Yotals 2,400 400 6,800 24200 3,50 7,000 5500 5500 11,000 24,800
2. [QEVELD.ISiT CO8T:
Head Uflice 50 120 170 500 70 570 110 =0 170 910
(Arnesure V)
Aranciics 750 2,030 2,780 1,300 120 1,L20 50 50 100 L, 300
(Annesusz V)
E‘rlbi.., b Contre - - - 800 1,000 1,800 - - - 1,500
Annerire V) s St e
" olalt B0 2,180 2,950 2,600 1,190 3,790 160 AL 270 7,010
3. o 05733
50% Srxch Dosts
Charzad o <ining 756 76T ‘|533 1,128 1-‘ Jo 2-35& 1-2&‘ 1 |-‘-EE 215?“ F-'- .]'E1
(Arnexure 11T
:l;{"‘ Filn-o:.-—-\-l L ‘il"l':l‘ti
3 Touk: 156 158 1 190 192 382 218 220 38 1,13
{-\mn.mr 111)
Borrovarts Training - - - K15 k5 860 L50 LS50 910 1,770
(Annexure VIII) i
To.als 322 925 1,847 1,733 1,767 3,500 1,352 1,966 3,38 9,265
.:-a‘(!.z.}‘f Sp122 5,478 11,997 7,833 6,457 14,200 7,612 7,576 15,188 . 07%
lie OPERATIND mOIE(Loss) (L38) (L38) (a7e) (263) (284) (527) s EN 128 E'.ﬁ?ﬁ
TOTAL FLID A" UIRDMENT 5,560 65,913 12,473 4,096 6,721 14,817 7,548 .512 15,060

118 4 = m,23/= & 241,739 # 300,56545042,304 # 352,000 # 292,217 # 6,217 # 328,70 # na,msﬁm’.‘-im
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ANNEXURE II
IN THOUSAND T XA
"""" ! 198 ¢ 19 A 1228 arand
'Wﬁ% = LA F Y L s TISE Balz | 2od Halfr . - T Total
yanp vesr rotal Year Year Votal Year Yazp fotal

I. "
156 [ntermaé on
1':“3 & E ::J-’- -I":ﬁ ;‘FG 1.?3& T‘E"h ‘-516 ].230 E,ZM -1.:3{:' h-sm 9.?25
Leas 5% ‘rovLciund
for Lad pirdaiul
‘acts 170 179 w0 170 176 150 27k 276 550 1,240
Ye® Tnterizh ipsome 7B a0 1,508 1,040 1,440 2,880 - 2,006 2,00, 4,010 6,488
DT E3
S 3r ring k L
soata £e 756 1,532 1,12 1,130 2,279 ¥ 1,285 2,570 6,36
o W.0, pucuTing ; A
"nats L7 72 a2 57l 5 1,148 a56 56 1,312 3,02
lotal Gpesus..s Costs 1,238 1,230 2,47 1,703 1,704 3,407 1,90 1,002 3,882 9,763
Profit/lless) on -
cnﬂlt!;;-.m::m Gea) (BD (5o i (T2 (380 2 oy hr: S PV ¥4



. Orand
fotay © 1Ol

As HEAD OIS 2
iacurrlng < rta 572 1y ‘i”&ﬁ 553 660 1.313 ?53 ?53' 1.515 !'.930
Daprac: 5 6 110 106 106 212 1A 1é 23 §55
Ul 20t 1sm ta 630 1,256 7€ 765 1,830 87 875 1,790 4,536

Se ALACHG

Aesurrd.., 3 1,315 1,316 2,632 2,010 2,010 4,020 2.1 2,312 b,52 11,275
SoPres iesiun 1% 217 L33 24,8 A% uo? 258 253 7 1,067
L% 2 13 Telie 333 }, 065 a,258 2,299 L, 517 2,559 2,5 5. 150 12,722
Jl"'ﬂ:r-d. Ll s ‘_; 'Ef‘ SH -'1 ‘-j h- 3:1 J.UJ:"’— j‘.gl!; !-}r'ml' }[MJ l‘m'? E.EN 1?- 355

. LE L o] - oW L Y] LT LN . L LS ] LT T Y] -
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TEIA
ANMEXURE 1V
(In Thousand Tala)
anches) - :%E IIEG :f_f'g;_cj:‘u! - Grand
lotal e fotal Total

————— — vu_!r_ ?ﬂ‘r i .‘

EAD CFFICE:
Butlding @ 2% 1 2 3 1 2 3 1 2 3 9
Furniture &% Flaiture .
3 10% 12 113 25 15 16 32 19 70 39 96
Difice .':1111 gnes
® 164 13 1l 26 29 21 Lt 2 I B 123
'-'«.r.;-. Lﬂ-‘ v .. ¥ =’d __;._‘-L__ :\‘.- @ H' m E _'Lﬂ. tlt; zga

Il Totals g3 c7 110 105 107 212 1146 118 23 En6
Ep LITEES
Sullding o & 1y 146 290 il 126 250 124 126 250 750
Furaiture & o
) o 22 23 LS 28 29 57 28 29 57 159
arfice Zoyi~-ants
2155 19 £0 34 30 30 80 10 30 &0 158
ihicles 3 2 2D m &8 LB 0 A 28 150 2%

Sub Totals FAIN 215 L33 L6 251 W7 256 259 517 1,LL7
satal Sopreriitisn 257 &TE s L1 o 709 72 e 751 2,003

- .. . Tyl - - - - - - -



HEAD OFFICZ

Sulilding

Fumiture & i

office Zauls .
Vehizles

-

Bullding

Furpitire & vl

Jffice Equl

Yohiclaes

Sub Tazinl;:
Tralpiae Moo
Sudlding

3ub favil:

Grapd "ol

ANNEXURE V

(In Thousand Tiks)

lf"g:n:.nl;: 1?%1‘_'1 :nn:ﬁll ﬁ 120 !mnuhl} g; 5 Erﬁmcf. : 1”?.1 Total
Lange vear Total  vear yasr _ year _ “° “1
ﬁzg - - - - - - - - - 125
urd178 80 20 70 - 70 70 3o Lo 70 210 3és
its 75 - 100 100 100 - 100 fo 20 120 o i7s
Figs. . - - hm - m - - - Im ‘_ﬂa
555 ) 120 £70 500 70 570 110 g 170 90 555
™ 2% - 280 - - - - - - 280 380
6,000 43 1,600 2,000 1,000 - 1,000 - - ¥ 3,000 9,000
e 250 . =00 200 - 120 120 - - - 320 570
*3 100 - 150 150 150 .~ 150 - - - ) Loo
350 o U] 150 150 - 150 50 50 100 Loo 750
7,400 70 2,030 2,780 1,300 120 1,420 50 s0 100 ks, 300 11,700
~23 -
- - - - 200 1,000 1,800 - - - 1,800 1,800
= - = - 300 1,000 1 .&DG - - - 1 .Buﬂ' 1 .m
8,085 oo 4,150 2,950 2,600 1,790 3,790 160 1w ¢ 7,010 15,065
- mEwm EEEEN - aFsE . L LT 2] LA T T Y | Ll . L aas | - -
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CCNSOLIDATED PROJECTION OF INTERCST INCOME:

ALL BRANCHES AT 19% INTEREST RATE

ANNEXURE - VI
(In Thousand Tulta)

° =3 v LE -
108 1 198 Grand
1"YSE Rarrvond h%!' Y Tul tlnll TYEC hall "_‘jcng Lﬁ‘ﬂ I o tal | 18C NALT vand 'T'ﬁlf T toral | Total
vear Tear year year Sus year yaar N
1383 (Nsx aan
&xt of nut:-:: e g
oo :'i;:{:, 000, 968 970 1,938 968 970 1,928 568 970 1,938 5s81L
at 19% intarect
1'—",& I.‘;nl;t Yeor!
Tid of cutate.ding
loana arnd advensis i
et ‘:i_;.f'l,...‘, o, - - - - 4.6 &L 1,272 86 (TS 1,292 2,564
it 19% Ilntaoect
1285 (Ird Veor,
&34 of outatzrding
lanns anq sdvenaos
-1 4 :::. :h-l':lcl. J l::'l - - - - - - GE;.L &6& T'J-m "jjﬂ
1t 19% Insepsal
Total:= 368 570 1,938 1,614 1,616 3,230 2,278 2,202 4,560 9,?2&
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INCCME PROJECTICH (2INSLE BiUXH)

AT All [HTEAEST PATE OF 19 ANNEXURZ - VII
(MEW BRANCH) (In T™ousand Tuka)
— T """"1".'"&"“ q -‘5 v
yeur Jenr . rﬁ&t *;ur yaap ‘fhl Jhegh
' 15t Yeoo
Ks dl:ﬂﬁa‘r- -E.'
o SR RS S ST TR A S S
584 (2nd vous
T, 1500,000 01
oK utllisagien . 4 z 8 9 . 3 : ) e

-E i'vlrd T

p" 3533.‘37.‘.-"'
ATGrest Acsu = .
T eilis . . . 3 N 4 188 166 332

e .

otalie . y 1, £ 3R HE 172 166 166 jae
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0 Frig ]
Loans .xrd
advancas
INFLO'S:
Repay—ants
Jupplus/
Deficit

Yet Pimd
Aequirgnant

IR RN N

AMELRE - VIII

(In Thousand Taka)
L] T Peep— -
m*%%lr.h - - = Y Y Grand
year L tal year year ral year year ot Total
7,000 7,000 14,000 8,500 8,500 17,000 12,500 12,500 25,000 56,00
1,600 3,600 7,200 5,000 5,000 10,000 7,000 7,000  1l,000 1,20
{Lhﬂﬂi (3,400) (6,800) (3,500) (3,50Q) (7,000) (5,500) (5,500) (11,000) (2,80
3,L00 J!m 6,800 3,500 3,500 7,000 v, m'f
- axsaw AEmm . ammws L . L e L

Et{orie v

& - " E i

“N v
=



REFAYMENT OF L2 43 & ADVANCEE

| ANNEXURE - TX
(In Thousand i)
ey T X — wh - E
i i e
s 5 il o5 A
Ko 14,00,000, = 3,600 3,600 7,200 - - - - - - 7,200
198
e 17,000,000, = - - - 5,000 5,000 10,000 - - - 10,000
1933
k. 28,00,000, % = - - = - = 7,000 7,000 14,000 14,000

Tetal:=

3,669 3,50 7,200

I




iy Do SCMESE OF At T
(FROJECTED MALF YIA'LY FOR TVAZE YERI) ANEXRE - X
t:ﬂ Thous and VT Y]
| —— - - 4 'ﬂ. . i T L 1 :! 1-—‘
TR T Hﬂu =y T w&*—m __zxr-\v——w_ Grand
- sap  year Al e e o B yagpy  _ eest ekl
Y. Laana & _ylted 1,000 TS0 'L, 000 8,500 4,500 AT 000 12,500 12,900 15,000 54,000
Less Yoy 189 P8 S P L20 2 1200 e -
Total Yur Yoy JJud0 %, 200 }. 500 ),500 | 7,000 5,500 5,500 1,000 2,500
% RIWLBRT 4@ ;
t. Bamd . e
Pirnlw s ad
Flawr:rs ] b J ™ - T ™ X Lo 70 M0
Afiey il=mnt - tiad 100 109 - i 100 30 ) 900 Lot
otk s - - - W00 — - - - 500
Taegl 'y o0 40 130 im 500 m | sn 1a L] 170 G510
', dgined
- TTE | L «idVs 4 e - 2 - - 1 - - - - 180
Billiy. G 1,00 2,000 V,o%0 - § 1,500 - - - 1,000
b 3 AR i
Flavure - BN X0 - 120 129 - - - :m
nefie s Lownts - 153 15 5 - 150 - - -~ 00
R St B 8 - TN 2. 100 0
saead 0% 230 y 3 AT )% i = % e &,300
Rteallile). .. Jianadill
-na WSS - - - Ha0 1,70 * 4200 - - - + 500
Samal 03 3it¢ - - - 0 1,00 7,00 - - - r, %00
foa™ slope o e o W
s e -
bygh %"
e . L 1% 1@ e aoa 19 v S 2
Tmnen:y Om
‘:'m4 A ™7 1,51 1,028 100 | 2.2 1,1% 1,236 2,510 5, 67
Tredsic g - - - uts LS 40 L5 - na 1,70
= “—1 o= il w ‘rm ‘-m I 1-“ 'd!l '.iii !‘-r. m+
e 332
Aede 2t f,1.12 LTS N1 .5wm 21 6,57 .29 T2 T.STR 15,148 L1078
2o GTIRLITY 3
{Laes) (L29) (W38  (a79) (26 () (s e s 78 (r.osy
e R e B
EH R .50 AN 12,un 8,006 #7001 1,817 7,58 7,502 15,0806 42,350
e - - =
VU Y- W, T Ao, Rt S, 0k 452,000 202,207 JEL,21T BB, TTH 426,509 JESH,TEY RiANT, 0N
. .




HEAD OFPICE

PeVELOELNT cCy PR Zika
Fumiture & Fixtures 210
Qffice Equipments . 300
Telicle 5090
- 232
Deile 1 X6 x 12 72
Fdef Cfficera 2 x 5 x 12 120
Officers S x 2.5 2 12 150
a:sistants B x 1.5 x 12 144
Service Utaff 5 x 0.7 x 12 &2
225
Zrinre lenefirc 132
—E‘Eﬁ
Trovelling & Tremaportatico 136
‘aiatenance Expenses 5 x 12 =0
dent and Electrizity 122

Telephone & Postage &= x 12 43
Vehicle Maintensnse eto. 5 x 12 20
Scationery & Printing 5 x 12 80
e 1745
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LINGLL hhdiﬂll couT
Allisdlis - XII
(In Thousand Tuka)
DEVALOS LT CLeT IR M
280

------

Audldiny.

Office, Jtolf {uasrter & Godowu TK.G00 x 5 3000
Furnituse O Fixtures

Chair, Talle, Desk, 3enca, Cabipets 25 x 682200
Fecks, Steel aira, Fixture, etéc. 20 x 6=120
Office Zquipaent

Typewriter 20 x 7 = 10

Desk Top
Calculator B x 20 = 160

Vehicles

gi=Cycle

EBECUBRING Ol Tu

/" Yngle operating Branch,Buse yesr 1983)
1 Branch Ransger 2 x 12 =

5 Prograu Crganiser 1.3 x 12 x 5 =

4 Accountl isstt 1.25 7 12 =

1 Guard 0.65 x 12 =

Fringu .cnclits

g

&
i

Haintenwice Expenses
General Soponces
Travelling & Transportation
stationery & ocupplies
Fostuge & Tclegrans
Utilicion

Qinmis Prowopcrating Branch (hase vesr 1984)
1 P.0O. Incharge 4.5 x 12

5 Progrea Criandzer 1.4 x 12 x 5

1 Guard 0.65 x 12

Fringe Donelit

ﬂ&m?& Iu.nunmum ﬂﬂ'mﬂgw

NHaintenance Expenses

General cxponsus

Travelling & Transportstion

Stationery & Supplies

Pectnge & Vcleégras

kent

Urilitica

Hogurring ﬂ".!.!‘ﬂ 1983 19684 1985
Cperating A

Tk, 188 x *H 2632 327 3489

Fro-operctiug Branch
k. 'ﬁ‘j.; %6 J993  1a2

?C.’:E 20 S6723 4475

,mmammpw
%

:

26232

k2



ARREXURL = X111
In Thoussnd Taks

| e AL L5 Ry ¥ S T s
v - " # ¢ brens
M =‘ - e T L T :— T T T L . T T - T T 4 Totsl
i1et "Ina  3xd  4th Totel 18t  2nd  3xd  Ath Toted et 2nd  Ixd Ath Totsl |
1eTe s Lr. &L HiL = o &l's £r. Lr. R Lr. [ 9 [ v

« Food, Accopodgtion
fees, Converance
for 200 Treincee
(per yerx) nt TARC
saver € Th.250/=
por Trainee.

120 125 125 125 500 150 145 45 145 7% 720 %0 165 165 €50 1725

« Food and conveyence

for Trainecz (PeT g7 g0 €0 6 240 € 70 75 B0 205 65 €5 6 65 260 65

yepr) for 2400 Trainees

at drancien & Treininp

sub centres O Tk.100/=

per Trainec.

Total (A+3) 185 185 185 8% 740 200 219% 220 225 860 225 22% 2% 2% 910 2510

Lesv Trainine: Lxpenses

to be padd from £EZE 4185 185 185 185 T4 - - - - - o - - - = y e
—M—__q..-.—_.. i - - =

Net ‘lnrrﬁm Training - = - 200 215 220 225 860 225 225 230 2% 910 1770

B - "
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Cost snt Return st
Seod/beedlings per Acre
Fersilizer s

Urca T meunds € Tx.
=S 2. o

LB, 4 ™ " A3/«

150 /=

Peaticids

Irrirstion

Lzuuxr Invuts:

Buod Jed preparstiocn
Flouching
Troneplonting
wWeoddin:

Harvesting

Fort hgrvesting

Zctal Cont

~k. 300.00
o 280.00
o 13C. .00

Th.  €C.CD

" 280.00
. 350.00
" 290.00
v 290.00
- 100.00

TEi¥ET nﬁute:

s Ul = b s

Feacy cultivation

secom=andiés oses-c

- 1
fots to lanc 14

legs 507 meteripl input Cost is provided b:

lend oumer
Cren aveilgble for sales for Income:
Gross Yield 45 gaunds
loss land lord share 4 .

‘q [}

Inccae from szle of 25 meunds of psddy @ Tk. 1300 =Tk. 3120.00

Leun operating coct

Het Incoze ot various

18
Gross income 564,00
Lesyu Interest 207.00
Pgraent S
Kot Income 575.00

s Intercst Eates:

255
S5€4.00
27¢.00

286.00

€50 of totel o torial inpat
4 1005 of 1. oy input ig
Frovided Dy EhoTe CIODDET.
Loan Th.2300/= lor & months
T2, 75.00
- 70,00
. 467 .00
el ...-.E-
" 4330.00
J;a-:"—
" 1226.00
® 255600
TE. 56500
3o%
565,00
414,00
150.00



Cost and feturn at Various sates of Interest 3

gant of lomd
degdlings/Sulssre

Chezical fertilizer i

Ures 5 maurds Tk 750.00
2aP 8 pmsunds " 412C.00
iluPe1.75 maunds * 227.C0

0il Cakxe 5 zaunds

Cow Dung/Co=ncs: 170 =zgunds
Pagticides

Jamboo/Jute for plant support

Labour Inputs

Land preparstion Tx. 3%0.00
Plantation " 400.0C
eeding - e80,.C0
Zarthing un and

sloaning " £00.C0
Bamboo cuttiag,

roap =aking ecte. " &60.C0
Others " 600.0C0

iotal opersnciag ocoot

Jala of %80 Sunches of Sanans € Tk, 20.00

MU -

Banagna Cultivetion
on Eental basis (1.00 Acre)
Loan Tk. 7%,000.C0 to be
repaid in 38 szonths in 3
ipatal=snts.

Jat Ipocome =t Warigus rate of Ianterest i
155 b 4
Gross izcono 724,0C0,.00 12.,000.0C
Less Loan ro=-
:'.!mt 141@1.:0 14.5&0.@5‘
13,000.00 18,000.00
Lesa own func
repay=aas 1827.00 1847.00
15,153.00 16,153.C0
Less Interesst 5,080,000 6.720.00
e Pl 5 P . o

b oy

Total
Tk. 45C0.00
- 4000.00

" 2,097.00
' 600.00

F2.00

100.C0

" 2730.00

v L4580.C0

* 45,8587.00

I%. 32,000.00

36
33|CCC.QG

7%,000.00
18,000.00

1847.00

16,153.00
10,080.00
Q‘EJS.GU




ARNELT - XV
Suger cshe cultivatior on Heatsl
bdbesis, (1.00 Lere) Loan
Tk.8500,00 to be repaid in ¥
zontns in 3 instslmeats

Copt o< Feturp &t verious Jnterest Eetes i
Seedlin-s 1350.00 - =
Cheniccl Fortilizer :
Ures 330.00 350.0C 330.00
=P 330,00 - i
" 8C.00 - ~
Cow Tung/Compont 210,00 - =
Lebour Inputs
Land provaretion &50.00 - -
Flantotion 225.00 - e
weeding 1215.00C 1215.00 1215.00
%4220,.00 1545.00 1555,00
Hent of land 3000,00 3C00.00 3008.00
Totel opcoreting cost 3 7220.00 a545 00 &4565.00
Sotsl income et verious interest rates
1E5% 2585 6%
less logn Treperment €500.00 €500.00 6500.02
JE!E JES&S 45!3
Lees own fund
Te paynent 720.00 720.0C 720.00
Jw.-mginﬂ Jmimmhfiﬂvﬁ_f Jwimmﬂ.tﬁmﬂ.
Less Intcrest psyment 2350.00 420,00 4680.00
Vet income 12,940.00 12,150.00 10,60C.00




aiFeXUdE - XVII

Potato cultivation on
hental dasis. (HYIV) Loan
to be repaid in five
ronths time - in one inatgle
sent. Loen per Acre Tk, -
200C.00,Group contribu-
tion Tk.1C20.69.

Cost o Boturn gt vsricus Interesat tes =
Rent ol Lend (1.00 acre) Tk, 2,400.00
Seeds (Ioported HYV secds) 18 mounds " 1,800:,00
Zertilizor
Urea 2 pounds Tk. 1160.00
5P B M " 1120.00
it.P. 5 W - L4s.00
"' 2,720.00
Pesticides o 150,00
Lsbour I.oguts :
Lapd P-gparaticn " 800.00
Plasntation R sCO.00
weedin, Mulcaing " &50.00
Harresting " 850.00
Post harvesting » 500.C0
- 1,250.00

Total coarstignsl Co=t * 3,020,00
sale o 50 amipds © TR.45.00 Th.11250.00
dat Incoas at Varicus Interesst Zate :

"EE 265% &%
Gross inceo=e 11250,00 11250.00 1125G.00
Eoan sepiF-ens 50060 .00 3000.,0C 800000

= 5 Eﬁ-uu w
Own fund repay=ent 1C20.00 1020.00 1020.00

2230.00 2230.C0 2230.00
Insereat payzent 600.20 805,00 1200.00
YNet In:cme 035000 1430.00 10350.C0




Cozt k Return of g Eballow Tudbe well for Irrigetion over o period of tes Feprs ENEITES «XVIII

in teks

- e r - - —— = 10t b
r Yoar sl I ! . —a il ; Y- ? el 1__? L - T '_‘_M
~oan Cepital E 36000 - - - - - - - - - SN
Group's Fund ¢ w000 13200 43200 43200 43200, 13200 13200 13200 12200 17200 4228
Irrigation fse : 22500 <2500 22500 22500 22500 22500 22500 2500 2250¢ 2500 22903
Goalvapy Value : - - - - - - - B . 2550 pers
“Zoted In T L62%00° 35700 35700 35700 35700 35700 35700 35700 35700 38250  38e3
Tinital equipnont 29500 . 3 " - - 5 = - E T
Lusy  uerviging : 15000 15000 15600 15000 15000 - - - - - DL
Atsct Depreciatica 2450 2450 2450 2450 2450 245D 2450 2650 2a50 2450 Uy
- . o _h29sn  ausp  qpaBD 47450  4pa50 24 2450 450 PuSC  QURD  qoeene
- Tube well sinkinr 800 - - - - - - - - - g
(ooveyance 500 500 500 500 500 500 500 500 00 500 BL0
House making/Repairin: 1000 500 500 500 500 500 500 500 500 500 550C
Puel 5500 5500 5500 5500 S500 5500 5500 5500 59500 s50C SS00C
Lubricantsy 1500 1500 1500 1500 1500 1600 4500 1500 1500 1500 45000
Bpare Parte 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1002C
Machine repairs 500 500 E00 500 500 500 500 500 60 200 S00C
brivers Galary Weo 3000 3000 3000 3000 3000 3000 3000 3000 2000 DOS
(rthers 700 o0 700 700 700 700 700 700 700 700 o0l
Zotsl Operating Cost W00 43200 13200 43200 13200 43200 13200 13200 13300 43200  10830°
Total Cut SPR5E0 30650 30650 30650 30650 15650 15650 15650 15650 19650 231300
Net Return %0%0 9050 2050 K50 050 20050 st #0050 20050 22600 1550%C

-— W e —— R B B A




Cos* and Heturn st Vsrious Incerest Hatod

18t Tesr
Laeaso cost o0C .00
Pizsafry 4500 € Tk.0.60 2700.00
Fizherman cast 1500.,00
Yertilizers 1600 .00
Fisa faed 1700.00

TeTo0. 0

Inconc f2o00 sales
1350 Tish £ Tk.10.00/=
T}:- 1D-x Tk- 15.&

TncoEivoly

135C0,00

=nd Yegr

2700.00
1500 .00
800.00
1700.00
3000.00
“ooan

13500.00

Het in-ocme at vorious Interest He*es 3

- Seh g o

18 245

Gross iocome in
thArCe TOArS ¥7250.0C %7250.00
Laxn rizawpt £5C0.00 16500 .00

50750.00 207%0.00
o fupd repagmang  ISFCOLCC 230000

14850 .00 18L50.00
intesast paysent 990,00 792C.C0
det Incche 3510.20 €530.C0

st ‘

ATNEXUEE - XIX

£2isciculturs

One acre (1.00) pond
Loan amount Ti.16%500,00

Eegsyavie in 3 Yesrs

Zrd Yoor

1500.C0
500,00
1700.20
3000,00
“oo00 .

20250.00

360

5725C.00
16500.00

30750.00
1630'3 o050

—

14450.00
11880 ,00

£ —

2570.00

— -




i UFe - EL
Wenving
Cperetiny 20 ders a month
loar to YLa ropaid in 56 —Donth:s
in Quatiriy instolrento. docunt
of losn k. 8,000.00 inciucive

of workinl Cepital of Ti. 250U/=

rll

Lort & Return et Verious Intcorect Estes
Co=t of licon 1. 4000,09
Bayv oeSerizls for 5 months TE. 9066.00
Labour cherges " 2616.00
4 &l

Cuaterly Instglaent " €66.00
Luaterly Interest € 185 " 195.C0

. ’ € 245 " 260,07

r . & eis . 3900
Salc of 2160 yds cloth € Tk. €.00
per Yerd. " 42960.0C
Het Incone &t Various Interest Hstes :

188 4% b A

Quaterly inconme 42960.00 1290,00 12960,00
Iess Opirsting Cost 11682.00 11682,00 11682.00

1278.00 1278.00 1976.00

Less Deprecistion 400,00 400,00 100.00
1178.00 1178.00 1176.00
Less Interest 295.00 260,00 Z00.00

9&5-m Q’ia.m ?E-G{'




Cas

t Yarious

Cout of g new Rickshax

Monthly Iaatslsent

Montily kepreciation & 10%

Jonthly Interest & 18% on reducing Capital

Monthly Intersst @ 2%
iionthly Interest @ 365

Yionthly Iocome € TK.25/= perday operating

20 days a moath

p=e at Yariousz Interest

tereat Race

Bst Inc pateg 1

{iontaly Incomg

iuss Leoan Inatalzent 125

Taxs

Lesretlation

Intorast

137 235
500 €0d
125
L 7i] L il
7 =50 37.50
337.50 33750
2,89 5.25
2.0 EW.25

ANILIAE - XTI

Load amount Ti. 4500/=

Feriod %5 =ontog,

3730
" 45425
" 69,38
" 300,00

36

125

37.50
337.50

§3.38
268.92
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ATEZLUIY - ©

BALIC DIFCRMITICE L5CUT SasGi oo

Locetion &= AYCs 3 Latitude betwoil 3 E‘E._...on." E"}'.';‘c":r:*..h,
lonpitude betuton: 53.01%nd 92.52%ast:
ATva: 55,598 Lqg. Hiles./-

Cepitzl : Ihekes (Presoat ercs: 100 g miles)

Clioetc = Euinfeli: senperature Chanics: Jenuzry: 134%; ¢o '?E—n:'
July 78°F. to 5ﬂ°;. Rsinfall lowdst:47.%",
Hichegt: 225-76",Huiny Scason (Monsoon)
Hey/dune - ::e;:tu::uf&ctﬂbq.r.

Populgsion: £9.9% million., Fopul:ztion Lepeity per Sgquare
aile 48 1675, 10% Urbgn & Hest 90F BRursl.

8tate Lonruage: Bangla (Bengeli). Encliish i:c sleo spoken ons
underetood in big cities.

Principsl Rivers: pitghne,Pedos, 3rehmaputrs, Jamuno,Meoibumncti,
Surzs epd KEerpngphuli

Izportant Cropss Jute Rice, Tobscco, Ten, Suger-canc, Pulses,
Foleto etlc.

Isportani Industries: Jute, Sugar, Poper, Textiles, Silk, Lecther,
Cezent, latural Ges, He sprint ete.

S¢a Fortst Chitteeong end Chalna (Enulns)
Air Ports: Vheka (Internationgl),Chittagonc,Jessoro,

Syedpur, Ishuridi, Eylhet, Cox's Bazar,Cocilla
and Thakurgeon.

Communic: tion: Rozd, Rsil end Water communicstion exiets between
Dheka apd other districts. Bangladesh Biman
(Bangladesh Airlines) connects major towns gnd
cities. Dhaks can bc reached by Sangladogh Biman,
Air Indis, BCAC, Thei Intcrnsticnal Aeroflot and
Interfluc, Other world-airlines sre ¢rpected to
gperate soon. lotorshle roed conbection to villgres
is practicelly non-exictent, Ro-€s scrve
epproxizately 2/3 of the rursl thanes.

Currcncy 2 Teka 1 = 100 peiss
Tets 24.50 = U.5.% 1.00
4 lakh = 100,000 (written as 1,00,000)
4 erore = 40,000,000 (written ss 4,00,00,000)



Yeights 3

Lanc 13

Government

liajor Rice Crops :

fajor cxpaort crop:

1 maund (ond.or md.) = 40 seers = 32.2 pounds)
1 seer (sr. or srs.) = 2.06 pounds,

100 Gram = 1 K.G.,

1000 K.G. = 1 Ton.

Bigha : A unit of land. The size of & bigha varies
aver Bspcladesh from about 1/3 %o }: aarz (135
huectare)

Divisions = 4 Hationwide

Listricts =21

Thanas = 469 including urbsn Thenas. (also called
"Police Station": areca 10 -15 squere nilos).
Smellest Governnment asdministrstive unit.

Unions = 4365 plus. (elected Union Parishesd
(council) 1 Chairmsn, 9 members).

Aman (50-60% ¢f *otal rice production).Scedlings
arc raised in June-duly. Harvested lovember -
Decenber.

Aus :(20-25% of production). Seedlins ' mid-lizrch
and fpril. dAzrvosted July = Ausust,

Juteé: focal apd Tossa voritics, Seasson Agril -
e —
August.



