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'Ole- clcV!lloy~nt bud~ot o( Por~hdoah dcrcnda =~1D1-r on Olrtar­

n~ r~£~e~a, onl~ 20K nf the budf,~t in fro~ d~estie r•sourc~a 

nt rrorcnt. All dc~clQF~nt ~f~o-tn , ho~'vcr , nrc aienl!icant~ 

h!UIJ)arL'<l b7 ,. uowinl" porult~tion . '.lith nb,ut 90 11illion people ln'N' 

a tc.rrit<'1'7 ~! 55· 5 ·hcua1111d sq. aUes, BIIJlSlncleah ia cmo f'( the 

aosti tlOJLScl7 pt'J'Ulntc.~ nt'f!IIG or ~he .,...rld. Sinco 1')51 t>ta rllt~> .. r 

incr··noc o! the total pOJ'lul•Uan h,.~ boco-e occolorntod 1'1114 th" 

totol populntic>n h3s n.lllost doubled vil;hin 11 perit'd or 20 ;,oars , 

tram 1961 ~o 1Q82. According to Danr,lJJ.dcsb 1'~lntion Ci:IUIWI 1981, 

ttw oompound rata or populntion crowth is ;>. 3QC coaparu1 to 2."' 

durtnv ~h< lftst cenous. With onl7 2% &rOwtb rnto in •b., rr,riculturo 

aoctor, B~nglndesb 1s r~ci~ n aitunti~n, vhtro clavalo~mrnt a!forta 

nro bclnv outweigh~ by the populati on ~owth. One indiention or 

thia ill spirnUine; pri<:flfl, Sin~c in-.trpon1cnce, pl:'icea br:-•111 c1ilabed 

b;r ~. 

90$ of th~ popul~tion li~co in •he rJr~l are~o eo ·~~ econo~ 

or B~l~dcab is prcd~ ntly Agricultural. To: rr thr ?4.5 aill1on 

acres of C:l!lUvnl>lc l nrA ,onq 22. 5 :sill! on rtcrcs or ll!nti 'tro actual17 

undor plou&h. AccoMing to a 1971 lr11d occur"ncy surv~. ne11rly ~~ 

pol:' C:<'nt <' r tho nu·nl bm~sch.,ldo do not ;-osFcn M~ nrnble land 411d 

~or tho bouaeh~lds cay be considered v~rtunll~ l~n~l~sa, poaaea­

a.lnr; leas thon hnl! nn """'" .. r l""d pllr h<-nschnld. Co th<! ottulr 

band, the richest 1~ or ~h~ b~useholia ~rc~At<' ~ ot the ar'tblo 

land. 

Tho b~ic cause of tho ~bove nt-to of n'fntrs is the uoequ~l 

econooic n~inl.trntivo "nd poli~icnl rover etruc~c. Share­

cropplnc, ~G~ lnbnur ~nd lrndin~ nrc tho three ~or ~roc:•aaea 

throu~h which exploitation b~ tho rich t"kc:a plftro in the existing 

nr;ra:rian a t"r•Jctvrr. • 



ll:1r.,-lu1,~h, \l',lcb Ja •n tr,,• rll::-""~" ttu: tw~lfth. y nr ot in­

'1.J>U•tl 1oC~, IC ll<. ot tile: r 0 r, t !)ut , it;h11 rcpulous COUDtrit.S of 

th .. worl-:t. IIH· l!l1Lp .. r.a .. nc:"• r, .. r t: pt"Olcr.-.d v= of libcr•don , 

i .. til" c:ul--u; .t1on c.r ?00 y~ora color.lal rule, and tllc cnvntr.)' is 

11\:>.ll ~'l.rvl'l m · \ r~ \ \..l:::IlCiJ '1.;; t.t •·l'o~lr !rot tt.c ro:.= 1\\:S "{ 

colon111l <.x;loitnttnn Qnj rnlltJc l aubjuc tic:n. Sine, lit,rotion, 

our rrotl .. r: tuu1 ar.itt .. d. '.!, nr .. no lone r vict1~ or r.n o.oxt,ra41 

C:OlOntol Gitr.Dtl(ln but tn o;xploitlltion Of tlu; roor by dit._a , is 

c:or.timane uuaLatw. F·· t•X~r.-cli .. nt nncl dol:linnnc:l.-.i"""nd .. r:cc rcln­

ticon::r.irs have "c ... r 1•• <1 G4 scriou:; ot&tncl .. & to d;:.ru>ernc:y. 'I'IW doc:i­

aiona nbcut: n o.ds wiG t:ho v. ys of a.cting ~bcs. tu~tt~s nr.: taken by 

tluo p.:n.,r ell t.::s, !•Olltlcnl l .. !hi,rs oDd ~he p::oivi lcgc.d elnss. 'i'hos .. 

wh a-110 lh•,s r-~" nfC .. 'l:tc.d \•y thrs,. d,c!BiOr.G D.r,.. Ot ::a ... nnir.g!ull;y 

u.v~l'<oJ. tn c.\1;\..,r- <;keisl.-t~n 1 t:.r Ot' v u .... i~pl.oca.U\ta1;l.c;n \lra<:•:t>s . 

'l'hv ~couony or 1\n~slrut.sh i:: c!Hli'l'.Ctct'i~~<l by l~ ngricultural 

an I ~Jltlua~rlnl rro.~uctlV.ty , ln.::l: of .ol:U1ci1 labor, hi£!1 unumloy­

acnt IUid " t;rc>~int:; l'""ro.rizutior. or lft~c &.!~.:r:ta of the ropuln­

tiOt\ . '.lhn " I'"" ~1.\~l.T.t· t!:\CQI:.. ar l~=e lh~n u.s. 1100, i'(>VL.'t'~ in 

Bangl.ad..:s:l• 1 s so ubi.'}uitc.us and .. rus,::uc t!U!t: ovcr 60;G or chu popu­

ln~;icm c11nnnt nftoro to l:C ... t th..lr Dir.k.ua <tic.tnry r.:quir"uo1:8. 

At th.: s!IJI>~ tu>c, an clCl loitcot~v .. ar-•·artan <Uld HH1Uiltr1a1 &truc:tur .. 

i s N..-ul tinp: 10 incr .. as1nc 1isp::riths iJ\ incc.a~, l'Uld nnd wealth 

Clistrihuti<'n. Stnrvotiar , ill-he lth, lac:lc or clean • at.:r rutd snni­

tion, loci: or "ducnti<'nal. ond ~~plo~cnt opporcunir1cs ar~ tbu lot 

or ?5" ... ar th. r•opulotion. 

In ,qao, ~~' plonoi~c c •..Ussirn stctu~ t~O~ 66 ~lllon peoplu , 

or <~&~ <>! lbt -.d'JCttt~:1 ~ol li~Jnr~.nts l'•ll:tio:.d un.t::ployc:d. At prcacot, 

UD!>r:iploymcnt ri~ur.:n titi'Jld at ?~ . ~ cilllcn , cr 2B" o! t!lo o;.ntiJ'tl 

pcpulotion. G~' n tbon, hi;h, n"tioncl uncrp!o7~.nt figur~s , one ob­

vioua canclus~eu ill thnt tt.. ro i.:; vir~ur.lly r.o CJ>PCOrtunit;y for woa"n' 6 

tlllltll 0 ;re;: u t • 



'tt:.. ci tu:.ti n c&n <~Ot t. .. corr .. c:t .. rt l:y rttaclting oyaptou vl.hout 

ull~i~tln,. th .. ~~ c:nua~- &~t succ.coiv. g~v~~.nts , io rAkistani 

diiJ'B llA.1 sfrocc, h Vt. <llCJh:rultnt-.<1 wi rb clifi«rcnt sodcls to eolv..t 

th .. at:r:>rlruo p1·obl~~!l Wl tt.in tho.; ~xir.tin.-; struc"CtU"al frna"-wrlt . 

Hov~v .. r, the eodcla, lik~ vill~. ~cl and '&•anirv~·. only ~ .. c~­

ritt~ thOBL vno ~v .. land, c~s .. qucr.tly 1ncr~as~ng th~ po~r of 

th., lor£'. lrud ovn .. rs. Uofort;;n: :.ely, uovcrru~cnt int rv .. nuc.~:~ 

llll6tu ... J tl.c procooli or =rt:Ui!ill.:ntico IWI1 lancll .. sancao ioatoon 

or halnr.g it. InepHo or tt ... a.: e;rl.a roc:s, til.. r..llourc<. t h or 

Bcwgl64cat. is not bOi·,.lo..ss nr.:l tbo; couotcy possosse:l water, gaa, 

vast ~ r~~odrcta ~ p~~nibiliti~a or intcosJ.v .. ly uttl1tin8 

hnd . G:;.vc.n the ncbt: onvircc:Knt u.c:ro is no ttali'D vby Bangladcsb 

sn.-.:ld cot bav. 11 bri!;ht rros:poct or 11 dcvclop€4 futuro. 

8. l!urlll 

Ona or tile erontoet Ur!l\ibncks t:O ll!iY'l.IICCJKnt Ior tbw rural 

poor is a co=plet~ l~ck of cap~lal. Y~t, r~erct:tably, it ~• true 

that ~v~ aftLr thirty years ct planned ~cv~lopa~nt, Bangla4cab 

h1a }et to cvolv .. nn ncc~~tabl' ayst~ !er rural credit. tn tbe 

pr .. acnt biUlhr.g a:ratLA thU' is lhtl" scope tor rural hoGnc1og; 

lbie baa ltcpt tb• rural eectcr bLyonJ tbu rnccb or 1nstitut1onnl 

l~nding. Whil• tba nnouftl er.dit noud of t~~ rural auctor baa been 

oatiltnt..d to t.c '%1: .1000 cror~ , it rl:nllitUJ virtually unmc;t. Out or 

tbc totsl availalle crod>t to t~c rural stctor, only 20% to~ 

comes !roa 1natitutinoal sourc~s. ~be r~nt ts !roo non-1ostltutionnl 

aourc .. s, s~ch ns Hahnjnns (~ral coocy-l~adcra) at an cxorb1t~t 

t&tO or ~DtCr<at • 

• U thcugb •O ap•·:Jk or cr,di t to tha rurlll oector, th• rolovance 

or such crc--Jt t fnr th, lruuil,;ss, n"arl7 on" M1.f o.r the population , 

1a qut&t~~nablu. Bccnuac or the inobil ty or laLdlesa ~ople to 
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pronli-: nceeesnry cc11r.tcr:U!1, thq c:t!l'"IC>t ,.,,..~11 thtmsolvca o.t acre 

tbnn two r~r cent of the lonna ~v·ilnhle to tho ru~nl arona. As 

such, credit fncilitics i~orP nboul rnrty per cent n! the rurnl 

popu1stlc~ who ore cxtrcccl;r roor. Tn recent 1~nra, e~trc1al 
• 

ll'l.Dl<s c! ~he country h~•c been giYins; iDe~~>rinr; nttcntlc-n to rur'll 

!i·~rcirr Go tho e7tcnt o! rurnl ~rcdi~ ~~a incrcneed ~rrrceiabl7. 

3<t;gll1dceh ltriehi Bank, r.ntinnslizc4 c=:Krcilll "b~.!lka t.nd the 

Pan~lndesh ~~b~s Bor~\ h-vc ~otn anki!"l~ e~ordinnted crrorta for 

aoking cr~it c•s11y ~•nilnhlc to tho rurnl proplc. But inspitc of 

extend~ cr~liit !ncilities, tho bcac!its n! ~~1 err.dit are baing 

reaped b;r a neF:li!;ibl« mt:>bcr e>! ltlrFtO !cr"!ero. The eYerwhol.ain6 

cnJori". or tbfl rural J>Crple, vho P:;-e d •!lor :u-&J.nnl !u-:~ora cr 

l~l~ss, COD •oke ~nl7 i•ei~ificnn• ~'~ts~c of tt • institutio­

o~~od er•dit r~eilitics. Burc~ucratic red t8pe,eurety r~quir~­

•cnta, bribes nnd other ensts arisinr !·~= d~ln;r tn prcetssing, 

loen o! •ork 11'1<1 tr:wcl rrc• vi.ll~ to bcnk ::mkll I"'Jral credit 

a.lao~t 'lllft•• aln"ble for the p~r. Ccnaeq•>cntl:;, nco• or th(' credit 

needs o.r the ru:~l p~er either ecace •roa :ho ~xploitotivc large 

land owner• or c~s unfulfill~ . In oitncr c~sc i• ic n retar1ent 

to &-rovth. Borro><in!; fl"Ol2 ncon-ineHtuti<'l'l!l s~u-ecD ia c.ithcr in 

cash or in kind , n11 "is rep~~nt. Tho in•crcnt rntc ,.r nl'n-!"lonetttr.J 

lonna could be 300 - ~- ln •~~ CC'&ca it ia cv~n hlr,hcr. Quite 

ottco auch loM:J r~rc ua'.!d :o srnb 1~"111 frcc the roor pccenntT.J na 

tbe poor o!trn !nil ~ rep~ tho r-lneipftl nrd tho in~crcet . £Ten 

in the ce~~ o r ins~itutionel lcn4in£, while tb~ ~e•uol inttrc&t 

r~tc dooa aot excess 15%, th~ rcnl ens~ cf .uch lorna to tho far­

morn (rcnultlnr, !r~ runninr nb~•· n~d brit~nr tho b~n~ nffieinls) 

ottcn puehea the ef!~etivc int.crc~t ret• !l'r ~ l~n nf T~.1,000 .00 

to ftn 41Stln~t• ed 50.0 lo 67.'. F~r the rurl'l P"' '"'· "crt•> irinG credit 

is on tht- e>ne hnm -,r; ncutc nee!'Ult.Y n··-t .-n •he <l thr r hl\Jld , a 

for:dd~blc rreble•. 



c. lltil'lfl&ili! h fiur 1 :.Livar,ce.,...nt: Co!ZI!~t .. oe (l'RAC) 

.&arl l&<Jo:sh Rural Aavauc•m.:nt Co=t~~e (fi'iAC) ts a non- gcw<'m .a:n'l: 

c .. vo!lO{ c.ent Ofb &rol:lCillCJI . Stnee 'ts •nceo.,tion in 19'72 , it has becen J)l­

vo1 v d l n vari us rur-.. 1 d..,v.-lopt: nt pro.:r~~ in ctl::ft'erent par'U or 

the c.o••ntry. In ~ • .,epuif! vi~h u.~ \•:sl n o.C creal:lng a soct.-cy baJe<l 

em ju ... t h, nntl o~;ooa•uu,:, u.., .. fv. .,, 1 , • .; ~rc~rans &.re .u .. ays a.ute<l 

n't ,. l..bt _o!l: papulaH"ton c:.m, r·as.r.,; tte poorvs'C S<gaent of .r.e r.u-a.l, 

c<=r.l.Jli ty , ~l•o ""' tn tne vn.s1: aajori ty >.n our country . BIUC actlvi­

ttoa seek to uplilt ~14 ~mar.ct~tc poy .. rty rldden people who are c ru­

"''"1 by t:l.o1 ourd"n of illlter ... ~Y · ~utrtlton, dt:saasea-, ond explo1-

t<tt:lon. tltl.:.n a tr~d· pcriOI:l f o:hv~:n years , D.'\1\C has gradually bttt 

pur?U3elully ~r~ed as ~ r.!&r.li' !lcxtble o~>Bnisat~on capable of un­

c.U:rtald~ tnnovali.Vc ap;roact~s ,;o I'Ul'l'l. c1o:VtlOJl'"ent. 6n..C•s targrl 

pcor l e ru·.- thos.- who uo not o•-n any p: oauctlve asseu. anc1 are forcea 

\O s lt'Vl W by sclUng their labour. 

or net 'Ill t " > . rr,,se itlCl \.l<l~ .oconoa1c sup o.rt. tor in<:o~ and ceploy~ 

oA!n"t; f!On<:'r l:lflcl acU.Vl."tle:s , n>nct:ional Sz!ucat.ion, BetllUl Care Jlnd 

Far....tly l'lbnning , 1nst1tut1or. BullditJC (!araaation ot Village Org4111-

.wuons , EconOIIllc l.ctillt.ty groups, r ,untsauonal Com:ut.tees) and 

fitJJ3UD .De~lcr.oent {inCl uding Ti!act .. r •c n-aiuing, Heel1:h troncers 

Tratnllld , vocational Training, Ll.d<lel'lilllJl 'l'ralnl.f'l6 e~.). 8:\.\C ' S 

Ou~reac:h 1 t'Oj,.C1: too , perforcs s1J:U.llnr act!Vl.'ties 001: v1t11 no econo­

c~c ~up port. 1 rom SRAC. 'l't.<: <ib.J .-c ! 1 ve a ... veJ.or~nl: Pt'DJcC t3 alono: have 

t.he cr .. "d ;:,t ot <Ltrc..:'tl} eovt:rtng 50,000 hu-get. houae hol.ds 1n 1100 rutal 

vlllll!li!l> o! ~ll.: counuy. For trovil»ng :ru]FOI't services .a tile r al 

dcvdO[III:ILnt. 1 ro,!P·am:;~s Uli.'N a~ St\k co pk>mentary lJrojects such oil 

Ula 11esccu-cl• azyj Evaluadon Dlv•:.. n , wnal Ot:>velopcent and E'Ubl1-

c;.uons Unl t , Conoken<t1 a l'roj,>c t , " f'\.i .1 c•·o!U t:lill'lwt.l.J16 proJect 

• 
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kncrom as '~· , Tertlle and Deslr;n Centre and thP Tra1nln1J and 

Rnourc .. Centre (TAflC). Another pro~c known n!l Oral n.~rnpy Exten­

alon fro~ (O'I£P) hm brought ... tltln 1bl cavl!n.ge ~trol.a'ri lit lr.kh 

hou:Jehalds , with ft vie" to rt'duclro& the alarming rate of oortellty 

cau:sed by diarrhoea. Sol'lll eo-rclal f•I"'OJ~ts, relevant to th!l d!!vo-
boen 

lopaont of BRAC , have llloo/s•"~-Pd •11th :a vtr" to !'f'duclng d•pendency 

on for~t&n donors and ceneratlng funds for BRAC actlvitlee. 9RAC Prin­

ter&, a po~to Cold Stonor!! and an Icc Plant Project !sll ln this cate-

gory. 

A~ pres"nt BAAC h:ls a tl•ld at.af1" of 1)06, ooot or .,.,,. S8S ar.. 

pen~~mi!Trt and 721 t~rery. Ano:.h'!- 72 ~~pl .. , out or ~ only alJI 

[l.lt.C •e Rural C~dlt lind TrJ!lnln· Pro~et (RC"'"P) .. t,.rt•d operr• on 

in the yeer 1979 and tha project completed 1 te fir .. ~ pho~~ by o..e...- ·,:,.or, 

1982. O.Wlng t~ nrst pha:• RCTP M:;br::ru;;ht within its coWJ"Il&l! 1'S707 

tar~et llouseholds thi"'Ueh ShJ v111oPe orc:anizationa in 111 !!l''!lple th!lMS 

or the ct!untry. 'lhc tot..al diat:un!~t. \mS Tk.I,Se.ao,ooo.oo. 

ard J.ncoee assets .,... cond~T t"t1 then ~he 1dcntl!1fl! tarcet ~ple are 

oraani::>ed !nto villal!c or.-nnha•ionll . 

The members of he V1llnce Or~Anl~otion und~rso o grndu"l pro­

cess o! conLclentizinP, throu~h group discussions nnd runctlonsl Edu­

cetJ.on cla53es . An a...arene:ss d~'·"lo:;:; obou~ •11" exploi u ' lon :\rtl'C­

tJnc their lJ.vPs, as well a: the \'Blul' of c:ollet:Uvr action. 411 lhl! 

org .. nlsat.ton ca~ure:r a-x! r.roup r"•l1nc stl"@~~ns , ~r o· ·'lni ~l!rn 

llllkll 11n as·esSQI!Qt a!lout the group's rell(!ltr"'ll :o r..ceive 11 colloc•ive 

loan vithout collaHral. Th<! e:~~cont.lal pob"t t.eJ't Ln clnt! bv •nr ort;e­

nizer:s ls ::hat crt'dit h nol t.o be ac"n as an ~ !n 1 .,..lf but os a 
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to 1 t bJ cd r t 

L~n· nt: to roup Is don cQut oulllf, vlth Sl.ipervlston and act~r 

clu:;., a~rutlny J tu u e 1 --lhil1ty 01 et.osen !nco~ llllll cploy n~ 

li r.tlr tu; a<.h .., • • SoD:! o! tt. l.ll;xlrtant tneo~r.: cenEnstlr.o; e.::tlvltlc$ 

tor >lh ct lOW'lll t.avo been d!-t&Jr-.3~ I are the fc'!low"lg: Crop p'Oduehon; 

poultry , I! oat an:1 c tt le m1S tnt; pad:1y hull king ; p!scicul tur11 IOI1d 

o=ll tnwlJib. 

E. Proe,.. 

D.; r .r.g the flrot p.>ase, !ourt en RI:I'P hn::nches haw uen elltllb1i­

ahed in 1-'Urtecn tt>anas or the country. The thanas covered eo far ::.re 

~nu, Ortt,:ur, Cheer , narsin£d1 , Caurb , Pabna, Atghorla , Borid­

srum, Fulbnria, 'Tri&nol , ~ul!ltpur, Chlltuohor, Kot'>--.11 nn11 Coalondo, 

A. totol •·u::.bt r or 270 vlll!JSC:S have c.lren.Jy been bl"OOl,l;ht under 

COVIll'"~i.l ard !lo3 vtll e orann!~nuon ( tncluohng 226 lonllen' s or;tmn­

Siit!cr.s) t: ve :o tar been ron:>e<~ . ;. tot..l or aeout IS707 target nou:~e­

hold3 nave tn;cn bro\l(lht o;ttbin the !old of 'th~ v1.llage orzanlsat.:.cr..s 

Oll;ich c n:it.itutc about 51" ur .. et nous ... 'lr::ta tr the organlaed vlll.;o-

£ol!l . n ... total nuc:bllr of ~barshtp 1li 2l 

8t:3 11 ,468 ~~elnlwrs have b<.'i!n glv.,n runcll nd education. 

Total fund.a Scno:tr&ot•<l ~c far by the v.ll~e Of6&n1sationa 1::1 'nc , 

17 ,~,000. 00 . Truinl t . o;lt.h a vtev to ncreuE ~t.e o?!fll:tency ant 

akill ol U"K> ~~&abers , ,. 

~.e :subJo."C u of tratnlJ18 o;..,,.., """~ci~n.::sll ra1S1r.., , 1 .a.JeNhlp, pro­

JttC t plann.l.ns ond tlllrlll(;~lr.<! nt , !uru: tlor.al • Jucst .on, occupa t I oual ::kills 

vtc. An :to:o:)unt of Tlc . 158 , &J,OOO. OO w:lll di~:burSid during tho firM; 

phiUh:, 'the lleCtoriS Of rU~bu~nt iJ('ro crop cultivation lrr1glll:lOn, 

rvlOJa~ of IIIO~agc-11 lmld, ot:rlc..ltur;U tcplec:tent.S , placlculu.re, 

t'ishins , rickshaw, country bo;tt , tJOrllc cart , bullocit cart, v eavl.n8, 

('Ottcry , carp;:ntry , tailorinG . net ~.1~. fOOd l"rocesllins , block • 
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print ns. m"!rketl.ng , c ow r"l'llring. p;Ot't l"!."'lri.w, poultry k<'!!l'l116 . Jll!ddy 

huskJ.n~;, pulse husking , etc. Out of thl 1 n '.al <Jisbun!-.-nt , ?f:e' was 

u,!l te.al.e or&l:fl L•ntl<~ns • .)J, ,SO'f o! lk -tn•ol disburslr.l!ent went to 

asriculture .Uorre. 

!he s:wlnp of thl! v~8•'e or~;•n1 8t1c•ns was about 11 . 29!' or the 

total RCTI' dlsbur.p•n.ont. ";'he average ~::avery rate o! RClP ln tb'! 

!1r:st phsse was 9~. 

F. Rlltionllle or Expenalon or Rcrr Ac:tlvit.if:•a 

RClP started U.s journosy vLth a cb1l1Pn11e to tbe tnuUtionu con­

tention that the poor are o bad en~dlt risk Mel lmdins to the:~ 1s un­

proflta"le for the finomcl.U !nstit•Jtlc-ns. The rationale b!;bincl the 

RCTP c:ontentton vas that f :he D.ll"fl• t lll'opl.e c11n tr I:W!e s ,..re ot 

·the ir own situation gnd stirred into .:actJan thraum A continuous pro­

cesc of orlantatlon, f11nctional edue.-t ~n rllld con!!cl.,nthl'!tion , this 

vould not on1y fecil.i tat... tbr> ir total 11 ,.c I o-econo!OJ c: dt!VI! lCIJ'IlC!IIt, but 

also amihilate cost of l""" ano!Ml.iP!I e:1soclnt"d vlth l"wl1np; to •"e 

poor. lloreover, 1! lending is Dade teo t~u~ ~~troups et an Institutionally 

developed stage , under c:lo~e su~rvision "~~ur1ng their orrsonal !l~e 

1n ,thO! sche~ , and ll suc:h l(r.::Hng •n !?lloved by borro~rs trainina, 

technical ~~sistanc:e end tho provision ? f Cftrk~tinB facill!les , th~ 

hlt.,ert.o oe,.,lected poor, too , cAn be t"1111sfor!:!ed 1nt.o d!ectlve too:Ls 

of devl!lopamt and exc:!:'~l~nt utilizers or "UU'I!l ct't.'dit . The RCTP . ,..,_ 

d.l!1 h:l4 'llre11dy tr>!nsc:~~d tlo)~ p;'rlsm"ry or •h<>ory nnd • .,1! rrave:1 r('­

cordJI o! success of the !1 rs ~ phas~ hcs 61 ven RCTP enout;h courar:v :-nd 

con!J<ienc:e !or th~ !urth .. r ex-pension of Rt11' ~'ctlvity. 

Thnnu have been 11111dt> th!! nerw,: c:~ntn!' or develop:oent ~tcUvitles 

and t't.'source lllloc.atlon ln Il!UIGl~esh . ~ny "'"aninsful accet;s to loc:U 
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~~ou• ,!1 :ihoulll "nCOil!J-U& ti.4' exp;-.'l:uon o! activitt~s Olld" th.- wnole 

tl->1.... <I i'P 1s ,..,_ coverln;r only ZC:. of tto;o untons t.n .,;u;r. of l;t.e 

Cour l ·D U\!m.u ... tr~t1 te of tb .. !' grO\.O !li-~ [h:.._~ O! 3Ueh e.xpuns. lon ir. rt.."-

llW!o.l•Hr.:r; .rell!i of tta: Ut.r.&!l cove.-.,d . }!oro?ov.,r, encoa;passir.,; tne 1.1101" 

tho.na wuld 1n~r.::a~o~ It« i! fr.lc.leo.::y, eo.a.,. rcuu v1abtliry and cc.s't 

.;!t~c !.·.,ne-" of liC'rP UJl;l racll.ltate tb~: emer~~:rn:e of th~ lan<U .. :~:. GZ 

011 ~xc.:ll.mt br.re,ainin6 !ore~ 1n Uh! ta>b.lllz .. u.on of locally avu.tU.ble 

5CX.lO-.:con-.te r~~oun:o:!l . Koreov"r. expsnsion or RCTP coverage -uld 

1end 1.0 Lurtnur coaDe rc.lal vtabll.l.ty by gr .. ctually spreaoing the owr­

huad co:;ts u.lready incurred ln bl..iidillg :;tructun<S , sutr ~n.nsporta-

Exp;:nSton of liCTP Cl"eGit op~rutU>n ea.l be JUStihed 6!: a log.lco.l 

~t.r.wtcn 01 !lilAC's Nral aavelop.wnt vorl\ . 6/'~C biilleves u.al: crcd!l: 

u only a com;;on<>n't: o f rural d.,v.,loJliiCnt. It c...nnot be tso!ltt.:d nor 

can 11. ee tgnor .. a. 1 t. 111111t !on:: 11 part or tt... toUil devel.opment e ;fort.a, 

It is sncour.,gl n& to note wat tr.c govo~nw..mt has put greJt ~.a­

sh on 1neru:using "t;ricult:U'al produet1on and directed the banks 'tO 

=1.11 lo:.ns availabl .. to the ~mall !aN<·rs. 1h« blinks , d~spt.te 1:n..1r 

cou i tamt "to hd pif'lR the small fW'llliJ"S , f3Ce e .. rt:ain praeu.cal d.lf!J.­

eult.l.,s in .fin~ ina th.> lat.dless ..no h.:lvc lirtle "tlcurl ty to pve • 
• 

ttorcovo:&· , barJrs are es:;enuslly flnancial institutions and tbe1r l"'n­

din4 polJey, role and op~ra~ion" are bUld~d by c~rcial consider~­

tion~. r..xt..r~oo unci collection ot crrott u thetr aa.in .runc:uon. 'the 

~ks nrc not ortanlsatlonally ge6rod ~o provide o~er supportJ.ve ~er­

V1C~::. n.:ccsaary for max1J:i.ls1ng productivity . RCTP only "upports the 

l~ndless and the poor and hence there 1s a vt~l di!terence ~~en 

tha .. ppro1eh or the •·Xlat!ni! c r.:J.1t iruUtuUons ..nd ACTP. tloreover , 

the B)(l!ltlllg 1nstltuuons surt vi~ credJ.'t: , then proceed on a l.ual'ted 

scale to the oth .. r upeeu of ltj;l"lCulturo.l d.:velop ... nt. RC'D' :su.rtect 

"1 tu dt!Vel orai:rl t efforts and aiwr considerable tnsti-wUor;sl ch.."'Vclop.. 
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men\. tmbarked on e credit progra- on ~ substantial scale. BRAC 

feel& t•,.,t its Cxp!!J:"ience in rurU ciell@lOpca!mt, J.nvolVI!O>n't " 1tb 

• • 
the ur.ll people, particularly th2 J>OO"'r l!ectiona, lts r"l"ources 

in other ~lds, {suc:h (lS training) and its d.itterent IIPJ!n.>&c:b 

towanb rural cn!<Ut, placu it l n ~ uniqut!ly qualJIJ~ position 

to expand its Rur-U Credit and Tra1nJne F'roject. Jn addition to 

belna or 1~~:~ed1ate ~lJt to the '1300r wt1o hav12 eo tar r ~tned ex­

cluded Ero• ins tJ tuUonal cred.lt, 1t .1& expecteit that ~ experience 

gaJ.ned rro. thiS pro~ "111 aleo ~rovido guldelines to the other 

cred.lt lnstitut1ons in national rural rtntlflcing, 

• 



• 

11 

I 1 • -:i· • ~r. -..J. 

.., Cirzt 

8'..; C lO initlat.; 11 11 .oud ph>-" tor• lU nrr...l cN4l~ p1011r~. ll.l­

r!nt he !lr .. t rlla~ , tl. RC'l'F t<rmcl.-s h .. wc bern o~O<!. In the ~.:-

corld • E. , NI.'C propo: ·~ to """ nl1 h-. pro m~ 'b"J b~rcUlnj$ l~" 

nu::>IJ.r wf b:-,:r.cl"'s lO ~O • .U a r.-sult of thl~ expw1:11on, ttu Rur,.l " r«u.l: 
6 Ttulr,ln,; f-rojo!Ct will hcncrtorth be lcno;m dS tt..:> Rural Ct"«Ut and 
'tr .. tnlr.a frocr•M (RCTP) . 

llCTf> wlll coot 1 nue ua tro=nU !1'01 tt.o r~rsl: ptta!la or provlcl..ln,: 

locr: 1•· tt.e ur oos of lijlric\Jtw-ed and pnr~t-Lgriculwral ccUvihe~, 

l:and-iCrAli.S C.hl 51lilll trad~ •. D..rlrl4 the So;CODd prU>SQ , :l'iit>.C Oleo 

'Tlie pn;-opcrat I onal acUvl des of tht t:ceon;t phlL:Ie will CoUoo1 

uw t .. stcd paUl c t tt.c Hrllt pnn:;.r , MrJ.c t.nd ii!Cille villa.~.: orgflll.t.aa­

l.ion.:: c.f thl! taruet. populet ~·>n \llll opuatl nu in!tial pcriild t-ol!vtl'c.:r 

t or ttNU.£1 t.ulldillfl llrl.l flw:lro::ne...s o! ~ dr :oc to-ecoootaic cnviron<Xint 

.c e!!o~ \tl1l al:so be cl'~ 

n..,ll.;d t.o•ill"'lls 1110t.ll1~1n .. tho:> lar.<Ue J f'lr tt.elr o.m upl.U U&lnt by 

.. xploit 11'" tt-.o lex: ally ave .lnblo I"CllourC:vll nr.d govero.::oent r.~rv ic:.,:s . 

f'to:U.ly so:.:: llkl:lbilrii o! tht: borro.,.,rs uroup Y!ll be trained tn f\il\11 

Qbtl :~oonT ,rill li.'Bd~r :>hlp prior to u.u vtll llt<) organiaatlon•.:s roc<>.t-

vlJ'16 or cNda. 

B. Clb1!!Ct1VI"' 

n.e objectives of the f1rst phal>o of the liCl'P , as vell r.s ;r.., 

pr'Op~.>S>.-d second pbue ue to 1a provc Ule ~con.-1c stotu:s of u~e borro­

""~ by provt<Unt: opporl:unitl.es tor un:tcrteung (lro!itabl<! octiv.ti<>S. 

By d~v<!lopinb an eCficl~nt ~ochan!c= 1or ~ral c~~t and ty g1v1ng 

tralnlr.g il: ts posaible to cGW~cipat.:! U.c rural Jl'l01' frot'l the clu't.,! • .:s 

of th.: lllm"Y lero!HII end <:>.xp1ottau·.Q t:;rrl evoers. Finally, tho obJilC-
er-eau a 

t1ve 1S t.o cr.;atc an cconoclc btue ( t'O';:a wt.!ch UJ/De'-'115 oC seU rcl1-

~o ..-,,g thv poor an11 ;Hslldv:mtng .. od 1"-ople . 



c. !?_I'!!lt ty..rntion.a 

( 1) j'yres ol: Loans:-

Duril'lg th" :f'irs1: phiiSe, crop Mduo:tlon, r<>l~u· of mortr.113ed 

lllnd, lrri(!<JUon , w:'lVt~, &U!;"-rc.-.,.... crushing, poultry. tollt 

and cattle raisinG , poddy husloirc , Jlhe~eul turc • I.e. •ere ~o,.s 

of ~he Clajor are~ of rt':r OP'JroUon. - 'It same trend wtll •1 w 

•:e !ollo'Rd .in -the second pha:.oe. ltCll' ltlll contl"'te to t;lve 

~lgl'rt to the tollowins earccta ln decld.J.113 thl! typro of loon,, 

(1\) Inco""' ,.nd Emolovaent r ... neretJor.:-

Crindlng pov•rty nod aa~a1ve ~loysent are char~cterle­

tics or our rural nrNIS . Lolllll '1'111 h<! fll""" to the pot>r til rro­
vt~ thee prontebl~ eJr.ploywt'nt or el !:her a per.'lllnent or ce~o­

nal nature . SO!'W! or th<'J:t wt 11 eovo from taralng to ar;rlcul ~...1 

oervlce or other occup~tions of A pc~nt nature. 

More !ltld 1110re ru~l women, driven lrl Peon<~Mc prc~llures or 

chnnging socJ.al value$ , "~"'~' undort.,~lng !!Cilnortl ecti •·It 1"8 wt.th­

ln or OUtsJde ->u•ir ho~~. loMS vlll b@ slven 1:0 tilt'\"> to t'rt-­

rate el ther tlleir "~ •r inc-. or a e\lppler.M!ntel lnco:sn. Sc1let~BG 

111<" h'lndlooo,-"vi~, poddy huokin,'". food processing, cattle 

ralc~, poultrv lrneplnv, will 1'0!' ·Lv~n noi"'O' ·~a.sls. 

lfhlle 1 t is dilflcul t to aay ('X8C~ly how many nl'V job:S vlll 

be crl!at<!d , !rolll th'l e~rlrnco or the first ph"!!e lt 1a e:~tl··~­

tcd thet et least a "ubcst~ntlal (l;lrt of hldll~n unceplo~nt ln 

tho are.,s covor<!d by RCTP br~~nchNJ will b-:o elleln11U'd. 

(b) ?~source HobllJ.oetlon: 

1) Tbere are cPrta1n Wlproductlve rural re•oo.1rcen which could 

boo :;.,mad into prod-Jc th-e resource:: with so;oe lnl'\ltll J>nd tMI­

inl.nc ef borrover:1 . For exn.ph, in ao:1 t. !!.rca& or ~rw:la:le.!!h 

on ~verage village h~s S to 10 d~rclic~ ponds. ~a-exc~>v tlon 

o! the:se pond!! and w-.tcr bod.l,.s , :;tock1!'1g ~"~ vlth Hrl etch 

' 
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f .rq:; ·!lin ;.., ly c.C lert..llJ..!Or u I fL'l:il , tra1n1n; O! borrow-

nor.·ov~·· . Rl. .~ 'oli tJ ~;>f&l lnu to e !Vol IC:>O::-t.ane .. \0 otu .. r rtoSOUrct! 

L-.onil !!U..S actt•H.l~ ... lU<u u'tili.!atlur; of ~J.ru> lnrid , no .st ... !ld 

..zld IQe~:l l- p.:H Uoa, "'t.i" b:1r._,aln , fo~J for VOJ'kS J.I'Of;t'al:& 

v!c;.,s . 

trhs t.111Ch cXi t 1 •• Lom.:: p!!rt .. or UlC eoun.ry -ni ~~ on • ..,rs. 

such !£ct1vi~ic- !r. u, ~r G,\o'la ar~ns . Exc:pl•lO: Scrtcultu~ bas 

1o:ta O! K"J"twhl BUd flo! rto) . k:C:~r.t effort- .r. truw. l"o(l •bh"rend.a• 

U'h:> (a ~tl• r .:l>:~t< rut.c 01 \.1\C =l~rry tr ~) .• nd renr.l.ng 

COC:OOfi.3 lu ott. r .r..os 01 l<.'Ul(iliWi! .. n indlc:au Uk possttu.llty 

or "xumall'l(. l).,rlCUl'tlol ~ to ou. r paru OJ tn. country. In adlU­

U"n to troln1nl! tue borrcrw..;rs cxt:tr~lvt:l)· .In S<Cr~culwr. , small 

C<.~f1UI.l ill'/" ... teo. t 1n the fo:-a of. -e•l13 u;n;r.: , spinnln~ "tu.oels , 

<-tC. \o' lll ~ NIJ~UW . 

(c) AppUc.>ticn Jntroa~ tion at fccl.r.ology: 

i'llt' 1 Vt:l or l.xJlDOlOQ' irt lht: VMt. r'\11"..1 ll'C\411" is .:Xt remely 

low. I n t11c 1JY.Iu..tr1z:l SV4l<'r, tho.> ajQruon of aophisuc:~tt:d tcch­

r.olot;y of tile ~~~ .nc .. ..t cotmtrhll is tahen for Gr:onUid bul in me 

rurul ~•ctor, .. ~Qn the less oph1s~1c:at.oo a~r1cul~ral Lcehnolo~y 

1:1 tv.orO!<I . ,,.ul, 'IUr,h Yield Vurleu..,s• (HYV) h= ~><;cot~C a •..-na 

or coct:>On u:sa]!o eu>nf' .Wclslon ~~>ak.,rs , co-onilr,at.,d ll.!forts t o 

make avallable th" nocc:osry t~chnolOgy and inp.:ts for EYV bav~ 

t.:..n weak . IUglo y. 11.11DG varieties ot rico: , "~"t• U.sll , poul t ry , 

ducks , c 11tt1.: Wid va,:c1:atl~ l;avu l:!<! .. n .1.1:1p0r~ !J"QI!l Other countr­

icl' but tbc hi&h yuJ.J act.h:VN 1n nther c.-ur.trl .,s h:i!! not b._._.. c. 
• 

utchc>Q at hocc. !.n 1cport0Jlt '"'l!!.On 1s 'th-:o the ~pe<:tat1on of 

oul p.t hr.s not b.: n '"' t.ch,'<! by u,,. nc.,d.d .lnputa. fiCTP v.i.ll pro-



be applied cc;.n!'l=fc ally. 

:lpart iM>!I> the ir.-nro·:"'! !lu"l:ll~ t~et-.nolo&IC" o m11:•oor or 

s!Jirplr: ' lntcr:::-• ..Uote' or •arp·oiTIBto' t~ctinolo~<ltt!S b!!V!.I ~en 

devt:lo~ both in !lang1nde;;h and otl1rr coun"triea . 'Il1cse, howoe"V@r, 

h:sve not found occep~IC«' bee~use they liP.' cut. cr th .. reoch or 

the roor. Loans ~:::~· be &ran~e:l to b!>r~~ .mo c M1 ·:•u' sueh 

technolo;r~ -'ft._., ..... ·- ---· ·: ... ,_, , ... ---. eonstd~'rnUonwtll 

be glvftll to provld!l o ll!'lk~o lx'twon the ocw ~t>chnolo~ and 

ot:har econat~lc acti•Jltles . Irrl~11Uon rche!r.!S haV" ~'"'"'" coMi­

derablo suoceos in the fl~t phose. Wenvlr.g h!!s also bc<;n intr­

oducP<f in sol!IC! brench.,:; . 

Vltb rer;IIJ"d to ~he ":!c]!'..ion o! thooo ~v lov co:t t"thnolo­

gli>s 1 t h:u !.O be n:!- "-lx:cor:l tlult th~v l!r!! stlll in •htt dqvelo!'­

llll!nt s"t!lgos. Undersquu,.~l ·, sub!li:tencn !!u~nns cnnno rial< an 

illVl!~nt at !his stlls-. 1,· t!'la G:I!IIC! tim , unless thcno tecb­

nolorle:l LU"1! lntr~c"" lr ·~ ~nvlrono:nts o! actu•l un~.> , th" 1r 

cos•- !f cU·:cnc:l:;, errtcl~cy r.r.'l rutt'lblllty cnnmt ~ dP.ter­

a.L~ Lc~.'U w•ll be &h· n initicllv to i"I"O'"~"IIlvt' !ar-c:ra end 

groups on o rls~ Ehcrl~ ~ls. 

(2) Principles of ~riP Crcd1~: 

Thc !ollo.r•"~ ~ ..... r ....... t-:~t~ r"lnc'~lcs whlch o~rvo !Ill 

lgU.idea !or rrovld1n,; c;->dltc: 

(a) Loan~ will be g~~ on o aelf-li~Jld~tir~ t~:;Jo. R po~nt 

or principal ftlK!. inler •• I:IIJ::~ d"'rlV" !~ t.bt' U:;" t.O ..tllc.h 'ho 

lon..'l 1G pJt . Tb•:s, !o l;i\"e a loa.'l !or O&rlculturol purposes an!! 

arrsn£l! rcr 

tlla t conll tJ. 

(b) tlo lo:m v~ll t.o r!V<'"! rttho:- !'>r Ccm!ru;:p>l'ln 'lr for ostoont<J­

t.low: ~nd1 !:tire, BUcb as , :;p: n:Un.· for ved:!.inos :!nd rum. rill~ 
beyc.."ld the poor ' s C'.!::>.n- . Clicn • ot r;J;Tl' vill ~~ dt:~eourcsed 

!1"0'3 !leflkin; cuch loan:; ~ ntl,..,r ::ot~rce• n!l l t vlll Jeol'l\nll=" 
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th£'r otn!ity to r~."''l RCl'f 1o::n.-. 

( .. ) tlo lo.;.n~ 1.1U be ;;lv~.:n Ul a t.orro.. r to buy l.wc1 !I'Ol:l ano­

th .. r borrow r who c;...-w h::ill ; _nd tho.n he _ 

(11) IWj~}"-.:r t \oUl t,, w.p Ct ;j lltod :.chedul~d !n UIC:I"<:i>SI.Jigly gra­

~t IJ~ .o4 t&.:p.. to c ·rr~.spor .. .: wt t t& the cocpl~ tion ot t.!'-...e S.Chce.L:.s 

gc .• tal.ion r .1"'" -r.;J l.m:r .. ~ln~ lncu~ sroo til<: 'A'r>turc . Since 

p,;opl..: wlt.h suu...a.~~a.:.t ... u J..t~LI..At ll&v .. t..u ... }.\.':L .. nu d"oau.:t.:; on "their 

!r."02ii;• loliu r -YC~Cr.t cu.:t lsllo~o~ t=<1.1atcly on r.:-ccipt o! u-.c 

tncom¢. 1hc lor..,er a loan is outstar.al.ng ~ ~rc dJ..!ficul t it is 

to !f< t r<:pay-;>t. 

(c) LGan!l vtlt t~ g 1 vcn on 1:3r£1n. Thu con.: ... pt of lllllr&in is th81: 

ttu; borrow.n oq;arusauon ~s expec~ to contr.b.tl! its own 

t"!SOl,rct. tiJ tho< "xt.arrt ttlLt all c:.:mbo<rs will I•.O.V..: " 4lgrui1Ci:lllt 

:St..rltHt 1n 'Ul~o: ... ucc~ss o1 the ~nturo. [n ot..nca· words • marg1n 1a a 

thr~sholi c~1 Ul~tlt figur~o: bdo01 wh.ict; 1 t ls "-ti""'t"J that tho 

DCJnb:rs o! tAl• borrowlr.l on;wtillatlon \till not. t .. ~~ a po:-rsonal 

st::lk" Stran;:ly croou;;h to C!lki> the n"c•"-~~"/ ;,f!ort Lor ita 

3UCC.e!).., . 

'fh• Cl&ri!in tl~ v~ll non::elly ,1 •pend on chr:- borrowing 

ora~~ tion'.l n t wrt.u. Thr rught:r th: rn:t worth , u.e h!gt~c:r 

should b.; llh! • r;:tn r•::-• .. 

(t) n.crc Jlli be~ C~i:um req~~~nt for !lcCUrlty. ~e uxiS­

"tltlg Cl"\.-d l t l.n:.titutlon:. , Ot tne dlrec:tiotl o! tl.e Cov.,rn:.;nt, lln> 

gradu .. lly I:Xl'd n • away 1.roc insistir.g on mor-e~;;; s.;eurH:y. Land 

.or-cac.~c SL~ri•y 1- virtu~lly useluzs cinca titles ~ often 

deLecUva an\'1 such t:.ul'lea&<> hS!I rwv01r b.- n cnior::ed, 1n cas" oi 

<k faul1: . Hor .. 'Ov r, th.., t1U'get pcoplll oL RC!P havc v.i.r:tually noth­

J.ng to gtv. 1111 sec.rity. 

EilatinoLlon of coll!iTcrnl n!Lc~ t:h~ vroblCtl of ~i.'CU,.lty Of 

tho: lomt. Sin.c tbc pri.mary objrctlv. of R<:TP is to knd to poor 

po;!Ople "hb h:w., Uttlc or r.o wor..nwhila li!l!la~ to off<>r as 
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c:olla~eral. , the RCTP propo:;o.l w1ll i1:1 to su~t.1!Utr collate­

r:U wlththoroU&b ln~msti;atl~n or t~c borrot<t!r'll ebility ard 

th .. prn{'Oscd venture ' s inc:a;!IC ,;enn•·ating potential , prior to 

sanetloninr; o! a leon. illi:: will b!! t<uppl· nnntC<l by continuous , 

nl~ring durinc the ~t1~ ll!c of the locn. In oth-

'!t' worus , tt>c c:n!dl ~ 'WOM:hin'!s::; of tl~ t-?r~r will not dep<!'nd 

on his "-: s lnc wealth ba•. on his abl U ty to \Cc !I lo~~n t.o pro­

duce a return on inv •:;tJ:l:nt higher th'UI the Orl!:in:U invest­

ment. , and bia :!.tit~ntion:; reganUng r·pay::!!n • !loth or t11es" will 

C"t'qulro a tl1orouc'1 l<nowled&c of ttl<? borrower on the part of th;p 

RCTP wor~cr. R'! cust also have a workl~ kno•l~d8e o! t~ produc­

tion technique:!' , ec:onomlcs nnd pro!l tal:UUy (includ!ng =rkr­

tln~ pros~t~) of Inc~~ ~~r;tln~ ~cilvi~les ln the orea cov­

end by hlo. Th.- ~'1:'17 :sa:l.af!lctory ,.,.sults o! !...,llowlnr. •hts 

principle Ul .trrF lendinr, in the ftrst !'hnse is tl:'! tes•t..uny 

o ! 1 ts v2ll<l1 +v . 

Needles& to say, collateral will nol ~ tore~~ne where ava­

ilable . Whoro loan is gl~n for purc'13~c of ~n !nco~ pr~uc:lng 

ruoset , the Mset will f'E'Daln hypotlmce•~ct unt;U ~ lo:m ts co,._ 

pl!.'telv rcpnid. 

{~) Sub!lisU!nce reopl<' 'll't' lnV'lrhbly rorccd t(' sell t.l\c!lr sur­

plus outpu~ r i&h• after ~~c h~rveL~ when ~rices are dcp,.,.ssed. 

In <llrl!e<iy N; tnblizhcd braneh~s , RCTP h"s been pr~·ldlnc V1ll'"­
housin& !eclli~~~~ so ~h~~ borrowv~ c~ &~Or!.' their 1~1ate 

surplus end obtain a lo:m a<"Rins1: 1: to oeet their obli~1.1ons . 

ntry C~\'\ tl1~n scll lt ~n ~" pt'lC:I:' 1- OO!"e fe•:'OIJrtlblP , Thill 

roc111~/ ~uld s•rcn~h·n ~n borr~r~ holdln& capacity to a 

uea t eYtcnt •nd be extcn<i"'J t., pror:~SNJ ni!Y Lor··ncltt'r- . 

(h) Loans will be &lv~n for rural !!Co.,o:-!c .:~ c:ti·tittes whlch heve 

a stM>nt; devclnp:r.nt CO<'lpOn<:nt . L~HU\::' ,..lll be dv•n prl'f.,rt!'bly 

for act.iviti'!s >t11~re the return vlll tn h!r:lter !l•n th<' rt'tum 

the borr<l>'ers Ave ~c l•1ed fno ni:,ll"r n~t.tvltlrs 1n t,e p ... nt . 
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"" lA.~ t:-nl"' 1 n;: tho t.ralll ti cn::.l " v u t1 e:~ or 

r:cc will h v u .u tl tx;ne:- 111- Ut • .»e of' ~;::tT.n.; o r!CTf lo<>n 

1f tl~o<y lllt .. ll V I' \0 l{Y{ . lr:pllt;1t in l.htv policy lll tt.;.r 0V61 -

laoilnt o 

.,;c !" •• co: • 

(I) 1.o - "•ll •.v~n or.ly w ttw vtll "" or;:~U .. u:etlan:i and w 

t.o !n<t!U eli. .lCI 1t 1- U v•llr;;r-. orgr • .ru.snt!~n .il!ch vlll ~ 

r..-1 .u.s Ill • " . en l 0.::0 rumywnt. 

()) Lo :o.n it:-<:ov ... r 

R.!nliU~Uon o! tile loun z:till provld~- thoJ ,;rcatult chall~­

n;;.: to RC'i •• ln .:. ........ or Ul!; ~ HUN o( on undi:r..:.Jd.ng . Shoula 

ana coul1, rr ln::.sx on n:-I'!'}'IICnt tu acc.:.n131'c.:: vhh the ort­

ginal osr..~ t vlth till.' b:>rnr.t..,r? Sucl1 a :arlct policy pbc"s 

the bon ov:; - 1 

th ... hDAJ o tl" Ultl.lr1ou:~ DO:I~Y l nd .. r o:- obll,: .. v 'Uh.o~ tO :sell 

thelr oth•r m.. re &SlhttZ . Ev .. n th"" • au h n lc.nn I:I!IY llO'l be 

Ncovcrablu. ,,ollln~ ov"r tho.; lo3n or o!Xt<!ndLn;; it fC>r M uddi­

tionl!l p..r.1od or r:~o:>or. in iuol! doc .. no• !...>tcr~a,;.., the borro-.­

er•s cnr-:u;l1.y to r;;pr;y . ln;;tclid, an lldoiltionlio1 loan soz;;.,tlDCZ 

to.ocQIICs ro >e..Ss.lry to tcrr .. vo tho 1n1:0eo: .111 tua~iml of thoJ borr­

ovo~r. Th< CIW1 •or o. tt.t:; pol ley !II thet loa..'W J::ny pU" up , inc­

r.:l>lllng I.OU\ tl'" <lubt IJUN!.-1'\ Of CliO borrower W-.1 the ba.J d<Jbt 

rt~l< ~o RC'TI' . I'Ol1cy of 1s~uing Mw loan only ~tc.r t.ho r<pay-

m.:nt or th.l ouu:tand1fl6 losn D:IY lccd to ou-.. r I:J.nas ot calprac­

tJc~a . ~r1LlnJ ~ft lonr~ . vt.1lc tho cast.~ form of roJt!rlns a 

lOdn, 1S u..ty not o p)lley nl-rcrnaUvc , r.o l:O:Itter IIC! v genuine 

t.i • .: h·•Nshlp or the borraw<'r. 

tn short, NCovory o! lnann vhar~ tt~ v.mt.uN hl'lB fall~'<i ~o 

produca tho cxp..-ct.:<l c;:.-wm. vt\.rthc:r d~.o-.:: to cliaatic ruason:~ o r 

lll1l;1181Ulgc nt, :nll! rCllliltns a vi tnl tust fOP RCTI'. It Chbllen­

eon t.hc vJabllJt7 or ~ cone pt ot lnt' ~t~nc sou~ cr~it 
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pr~iplce wlth ~~ soct"lly desJr~bln object!v~ or l~rovln~ 

the <<:ononlc J~ition of •Jr r<>orus• n cUo~ of •tm rurttl popu­

lation. CurT'Cn ly, fte:rF 1:- ndnr:.ln.; a .-;b ~ poll c)" or rcacht'du­

Ung :10<1 r.xtt'Rl'n" th::! r-J''ly;:lr.'!t r<'r1c:>d ; thi:- 1:~ c""'hlrwd vlth 

addHionftl Inc :.. 01crotitv• lotmll In followlnt• 1!- r!od vHb "' 

viOl< to 1nc~~1."l(; th r~T'nye,n• etllit7. Cf cour::;t Vb:>t.her 

~ pallcy is r1t:1d '!lr flr.Jtible, ln • vc lendlnr o• ro•ll•n 

tO,er" v •t• I» IIIJ1K" lo:m whir.~ ~ dJfUc:-..1lt or ll"f''IIt:lbl to 

recrver. A 11 t eelly, Rr;r lt'ndlnr '" cGt. i~:n~rn to 1'llll ,,_ 

ti>L'r . rn fnct, th!c risk vlll probnbly bo !'r""'"r sine~· 11CTP 

lfill be ll!ndln& for •.md!!:-rnkin&t' wtrlch ,.~e exp<?CtCMI t.o brln;; 

DIIX111UJ:1 bcncflu, H' thE;- ~re succea:~rul. 

aut. wbntf!Vcr a.lt;ht oo the n.o:u1cn Cor !:lll.uN of a cchcm , 

wrl~ off loans d~$ not p~te n vtnlle enedl~ policy os it 

brin&s r10re hl!na t.h!!n b!:no!i t. ln fi'Ct, ~my ln:n.ance of such "' 

vrl~-o!f a!fcct.r; •he ncnuHty of thl l>ornnters end Nduec~ 

thctr stRkc Jn Ull: sehc~. H11rcovor , mey other:. n:JV d"l:'l:m<l 

steill\r collC<'IISlon• Cor s1~;1lnr case:. or !:tilure:; wtrlch cny 

subsequently m:lllt'\· the nchlcvc:r.n!. or ~ bcslc (:'Olllll of RCTP. 

~us , the £Cl11'ml '"llidln;; ~r1nclpl9 vlll 'I!(! to ~- tull ropoy­

IIICn~ ln c:nac of ~:r·c:cm:3 iUld dt'Ccrre-;1 n:;eyr:ent ln en::c or foil ­

ur"'·':~ . l.n ;~11 t... r ... " .. ~ ··r-r-ti.-"'" t--.... •~cr-:z "'tll be acco\.lntA­

bl" ~o RCTP. Th•· Cf"t'l!.'"er the rl~:k t.le:::t'Tlt tht! :10re thorouch will 

be -tt!Q DOni t')rln~ . 

11• Inte...,st on Lo=: 

The p:-cv:\111,- in1cOI"<'Gt rntoo Jn '1.1\M-aode:-t In thto I"'Jral 

lll'C or vtll"'/ fro· I to )~. •:nrinu.. Jdl .. .., 0:1 rurol J"lt• n!4t 

r3te5 IJI'VC shown t.hllt ir •.!!'! lncooc • .ll<'rl"tinr po,o;rll l of 

undt:"rtakc., schC'I't!ll 1~ h~.h . borrower 1, nol rc- 1 Ui J"nrtrll or 

hlrtl interest. r:~tc" t'VHI lf it ts ns '•1rtJ • l"". llov,. feet 

ch:Ulefl!ell tho c.-on ..en tic,... ~t Inc:- !I n • lnto"l: • 1"1\ would 

l'..'duec deO'lnd for c:~l ~ l!n:S co~cq emU y 1 od to cruod 
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-" vcs tc~o.:n t "n 1 f rc::t'Jc t , on lll u-... rural 11 ~oc ~or. 

Low lnteJ at r.Jt~~ ~o not cover oporntin ~r~nacs &nd 

(IKinfullo) lo.. o f t11.: crudlt !nstHuUwlll; th<.. co:.t ot tcch­

nt.c41 AUI"'nt1a1 r, erw!t invw~ti~t.ion , contwr!.n,. ar&l tntlr.ti­

on. r:or do U.-.: r_c .. vs rtly e'tt!'"'St:t r .. u-nl b:lrrcn.,.r5 . AS not\!d. 

~ ... rlt~r , Ult 1 .. rta1: b:nks i!nl r~luct3llt. "tO lind to UlO poor 

l'ir.d u, poot r 1 c~ nt to c: to tt~< llf.ru a &ri! for r.:~>nens 

otn.:r dum til" u,Lc:n t r t • .- . O:l tho oth.:llll\ntl CX?'ot1enc:c ahovs 

th!it aubl:idl :c.-d c.n:.Jit r..sul tll in iroc t!Jc:, et>t allocahon or sea­

reo: r.:sourc:e~ una tmFrOiluc: t.h .. ""~nd t wr" , rendering runal cre­

I.U t unprort t.ot lc. 'llt:H Nk'd& to bi:! !Nbs 1d1z0<1 1li not the eNd! "t 

t<oChnic.al al'rvlces , <:Xten&iou vorie and the e!!i-

t.'t.l le 11 ou Llir , Qr C' vcn t r 1 pl..u~& , th: prE Vll1llrv; ! o ~ 1 1m­

.r£s: rat would h .. v .. 11 ttle Uo:c:t on th acslr.bil.ity or borr­

owing !roc tl•- .;n:.tit instllutions , 1t would h!>Vi: a stgn1Cicant 

c!f.,ct on thu ho-=:...-nth•.a lor .:.uch msti tutlo.u 1.0 ~~~~k out rural 

borrov.:ro. wlr.Cc 11: .. :01:1111 fo,.,~r nlrendy borrows, a~ ... ven hlgbfr 

rate.> or .lnt.;r·c .. "t :rom tile lenio.~rs, t.c . -oo.ld not tc averse to 

got~ to tho cn-di"t in .. u tutlor.s prov1di!i1 tho qual.i cy oC aerv.tce 

is CG:Ilp&¥'81Jl~ . 11' th. l.n.:>Ututional "ouro.;o!s ean grW\t lotui.!J llli 

qu1.:11ly an:1 aiflc~cntly &:l thv lardo"'""r , tnc borro"~r "'0Ul4 oot 

bit so 1rnu.ionol - t'J pay tht- pro.:va111ng tun ti~~ h.tut:.lr inter­

"~t ratu 1.0 the lanJauncr IIlli! also rt:.k lo.s.tng h.W lll.rod ln c~ 

ot d~!aul t, 

AcconUriG to 1m riJl r:wlly , cxpcrtenc" .tn Indla :.how:~ tha~ 1I 

Otll~r ce.:nu.l60 o.!ftf' C:J"\.>Cht f~illth.S lOr the dcvo!lO~Ot of 

ll&f"IC:..l turc , U1uy tend to ncor.: ovoir th" c:.ney l .. ndc:-, provided 

1:but tt.cy c ;.n build up U1<> r:ece11~ary Ul(nultruetu"- . "obil" t h;> 

credit pN•Jidcd ly tllo: cort<y l~nders uucron:.cd Lrol:l 7CJ/. to 501( 

be-cwo.:n tho: J'Cr~oo 1~51 -!>Z r.nd 1961-~. the cr<>u.ll. provus...s by 
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t!xo co-oponstiv<>c lo::~ 'K1 from ~ .1 ~ '" ,.. <!ur1rr t!, •~ 

period. 

• .... :::c;ntivr rrl ~··tty consldo,..,U ns !orr tl c.o rner&tone.l 

~>! • 'frr-cnUnt e, f r:TP cr cU • rolt:• . tn•c,.,~t r l<!~ In fi~TP 

v • .- r<NI 1 & to 21r d P£'1 in u·~n t 

ct nsl p r.<!r t1 l!n:1 • ~ rJ01.hcallr r- vi .r.:.:t pre· 

! r -c • ..,! RCr?. ~olll.'ctl,. sch , ~I ' lDVOlV< 1J the! C::t.>-

'-" r:"l o ·~ ••1llo •r· ··rr•nii!~Ucrr'l . r<> • vcr t~r 1 rio ':!' cn-1 

l«:t. hwarlobly cl art;L~ l 'l' lnte'rr • t r tlll !:Indo <>f c.,ll .. c· 

ti•,r, Bdh.II'C!l ~lth th\1 cxcer~ l on o! the acrlcul b•r~l pr-oduction 

loann !.-.r ~lch •s h cl1nrr.cd . l!ut ln rndh·idufll oc~s. RCTP 

11 the 

ln<11v1dUttl lollr.s upto IJI . <;«'. OO enrr 1 ht ,... st P.n•l t.h(! l ndl-

vldu 1 1om~• above 'l1< . 50Q. OO c rry on t<!r •t. rat<' or "h'!<. 

Ind 1 vlcluol uchc:::1e~ 1n "J;r lc rlt•rn:> ruYI •H) ( r:>ll\Jfll) ·h\nl-.in• 

ntnn-:st rntt' nf HI up•o o .oo ..-I 21• 1! t.'lt' 

sch ' -rtcultural t 

•rc nornrlly sl~ vi~ldlr , h•vo 1 

...... th 1 

A....'"tf r:;pot~es tn tolle>v t'>\1 St":ll' tnt r t ' •t !I an h t>cornl 

pt.a:!l. . 

D. Trainln• end T chntcel ~e~·lccs 

nrc u<:Cclls c! PGF • • !!rat rf1 

t.h upporU•-u IICn'lCC:S provllled m 
lDnGr tant bclnr. t~t~ln• qnd tcc~l "1 

thnl lo3ns o r e n 003r.5 •o ~nrlp l n, 

pr vide ~k lll ll ultns; vl'h t• r'r"t! •. 

1 • Bnrrown Treinin-: 

-; 1 

• .h4""'""' cl s a . a n <""--:llr"Y n!"' 

1 1 re<: • h' llr: d to 

, t.h t 

J: r-tr In "'Jn1 

1., v r 
r ll '>r .,..roc. In 

.. 
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p1oc ... , Jl n~ 'll~ u. tr.c nrli,.,nu of 11 tnrncy nr..t IIUl:l<·r..cy. During 

t:. ftrst Fl'• , 151;u fCr. r Ilk:-.: UWOlt l".Jn~tlJ:ul ~u:st!on 

c.t~:i .l: 1. t ... ~.. no ph~ .... t.t.r.::=c ebs~:; \IUl ~~ tinL-"' to 'bL. 

• ) . n ~l t• .n to FUnct1~no1 fAuc~tion cl~~~~s . 

c:1 nr.lp • r •• r~n;: , Fr<lj. .:t plBnn!ng aro1 Fund 

c:u~nt~IXht tr hun .. 

- 1n0 ir..: .. gcni!l'tl t11JG c:.pp;rtunil1~v fur tL~ lr.r><U~!l:.. Skills 

trolrrtn.:; irr ttl<. l(ru:ul n.rol su,t::>r .ncluJ,•s l.t~rnin:; ir:prov..,d 

fnf'L!.fi • Ot..,"tt.I.>.J , ! 1. iaattor-, lt..:ChniG.u(.s . tec:tlnle .. Jl t~rl.nt;..;n.anc.e 

o)tld Nnn.ng o! t;all 

tar , u-ulrunu 1s ivcn I or :.yst.:na"ti c poultry ral:>lnt: , :.er1/ar1 

cul tun: liJ>:I pt-~lcul tt.ru. Ttv.:N IG also tnhnl nr. uvaU&bl•· !or 

w..,avrnu 01::1 (,;aU f:'OCCS!l.!r..; t.,.chniqu,3 . 

In d tn• th.J ! .. a~Jollity Lr,v~stiJl•StlC"-n for a lear. , th~ 

hCTI' w •r·l~o:r >~Ill al~a det~r'D ru: tho: ab~ t,- of ti,i! pro..pecUvc 

boarrcYo~ur . t! lh" J.nvo.:stlt;t>tor 1s ott-~·rwl.Sol convl.n.::i:d about th<> 

dc~trab!llty or ctving lllC l ..n , wt t!'.&: borrovcr •s ~hill is 

"':UltJna, th~u too: invcsn&at4r car. =l<r! th~ loan on ec.t>11t1on 

that tu" Lcr·.r.J .• r un:l<?f"b'l• s tralnin& t o ,.,cqU1 rt: U;, :~kill , I! 

r. •'P f""ls th 1. a n;:w tr-ade , crop or c..:-et.r.olo6}' c:oul~ ~ profJ.­

tnbly i11tr~uc~'<l in en :'ea , it: could rolul ermng~.u to train 

tt.o:>e .. t.o ~ inlcr>!!StQd !.n l.:arru.ng the rw:v t~ and support 

Uk~ 'lttt~r by J.TUVhHno :!oM~ , to ~~.stublJ,jh th~..s~lv~s . 

2. tr~tning rl 1~ work.rs: 

h S}"!ltc~.tlc. ltf-Jli"OilCI. to 1nt~:.:r:;t;;J rural dcvo!l.opmo.:nt work 

1~ 11 f3lrly n.w CC"-lrp!itl<ln . ... ~ !J'!Opl•. lnv\llv.J 1n Uru Cu:ld 

COliMI !ro111 •h~-er" cultur11 t<<l ''xp.::rlcm:.la.l b!lcl<~r"OUnds . Some 

~opl<l c:~~ out of 4 1.~1c~tion ro rural d.v,lu~nl ; oth&r& 

tlnJ tlldl!l.,lw •• lr. tbio fie'!d :simply to find =ployr-...,--nt . 

AcrW"="lC .. tudit. w-liJ tr"OJ1ntn • l.ll cce<nQGiic or roral dc>Ye­

l Ol•J:.Cnt uanll, Xi!lt J.n B<lll£ladc"L Th.: L'l'.lstl.ns kncn;lcclgt.: , 



culled from ~XJ:~T lorn:e , h:.r!\ nt>t. '£): rn g .. t..h¢r :-6 into 

I.I<L..>qUata •nevr" tic;:U. In..- ><eric ha~ Y• t t., -ree. 

Trn.lrtirtt; I~ nn Ir:·por'u• rur·lt'ct o! •P·-;• .. .111:-t1v! !c!.l '"Y:I I! IJCptt-

7">\~;; t..rni:n1n& ~>ttlc~ ikl h ~n .:;t:o'b!'•.>,r:! t"> ~ ~ \.' .. nctd ,r • :'lAC':. 

O'm st.!i£! and .fi~l·J ''"'~" r.; "r cH l'r .. r nr-r -m! ,. ! tr- . 

TQ ~rrt cr !dit '1.'111 !!·~~~.1·· t'~ t'l'llf .. J!.!U::-:IIJo•, :.CTf field 

wvM! ... rs crust know uot onlt t·~ -~o;-r~1.c:: <'f 1 nd n, ~ • ttlJo ho>< 

lo~ms o.ro uacd efJ .. c:Lvcly .. They ...U!!t bC "hor<:-ugtlly !nnllinr •1 th 

tile pn:~bl~r.IS Of ru,...,l d<iVCl?p "nt 1lr.d h~Vf· l<OC!! ld •n ~b<)l!t hll" to 

Lolve t!u~m. f.r;; in ~ .!il·st ph?Se , o~ry ~CTI' prv~r..., or~n s11r will 

be l!ivcn t:ra!hfrt· ln runl clerdor nt M c:ro.cd!-; a~n;~r n• . 

J , T~hnicu Sc~J.ices: 

(a) !lrJd- usc :;onitortr,z nnd Su""'rJlsion: AI·~r n l'l n 1!1 z~nctloncd , 

•he 'lC tw1l dis!-<•rs :>en'!: wUl b~ ::c:tKdul.cd to corr ~: -and vlll' •he 

t\J.twis. ,."~•Jtro!"'l.ent. I)! th~ .,-atT.)Vrr , ia '3:1'"'"\~'r' t~ c:.intq\.-~ *h c.svntc'\l 

<>I ml$•.>Se or Iun:j.j . 

'lllc I!.CTP ....,,...c,.. r ::u,n<'lblt' !or ., lo~n vUl "Cr Iun s cu~-

IYJrs<:'l!l!nt = ~ ... cm.•~rin• ~-.1 , .,~ •b-.t '"' t'"'n ~-···- 1.•- prel><'~'"~1-

llth~hnn . He will •· t'it •tte l<~En· ~ Ul • 

•.o S<>].. any f'"'Jbll: s h!! r.:;y t~t:u. 

(b) Ft~cllit.wm; nput:1 Suppl·,·: At t 

l':lllll the 'lr;n> vork r ><ill .,,., t.·~ ~ -+-, 

• or - nctlonl~ ~ 

nsl1 •• 'L1 , t! c m::~UI'l-

rnor , tki> P"' or Y<trkorn ••11.1 h!llp ln r.:-oc 1:- ~_.; U: 

~f bo~ urnkrtnkin( tho sn~ typ.· of <: 'l~lr~. 

theN are , :;11y, f1rty borra)tcr" or!H> n~J . • '•1 

nput fl'r " nUl'lbcr 

-~ r " "'1"1", if 

:' 'tl.'l ~ch "r 

lr> rrocurlnr 
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bl(l.,; fur ...,!c!l ;.1 t!i' dO qn• h'l''" II :v•lU lor:. ror t"lt!l:l;lt> , rice Undt'r' 

ct·lti·~.,~ion ~7 ll;•,•. tx n "'t..ckcd ::rJ - "-.~t nnd ~•·' poor do not 

NJl• on lnhouuc r<:souree eap~r:ity ~· tl""'ln~ i~s 011:1 w<:lr~'rs . Every 

~rkcr h:JS :> ,..rk~nr l,...,...l"dcc ot !IPljor 'lgl'icultur~l c~ arrl rurnl 

occupation.'l , 'UY.l 1\.~.:clal Jmowlcdge o! rnr•Jo:-ul<~r cror • 

eorrown; f"'"L'll7c d.lfflc:ultlcz; in d!!~lln& wl•h ii!OY~I'!I nt oC!i­

ciols or otha1rs will al~o bto ..s:sls t!!d hj• ~ R:TP w •rllN':i . 

(d) 11fl!t'l'housh)!; and l'vkr.tin'\: Voro:-llOU!!in :~nd 5ton"1! Is a 

difficult rmblco Jn l'~M:l~dc~h <!oo •a hl&h hu.,ldl ty , h """ ntn 

Call , roc.!lts and ln~t.:cts nnd ~ ext:~ ::~r1.agt' o! s t.t'r.:!"t' !l'ci-

1 ,00?,000 tnna. r1lbllc v-re'ho•l!linr: 111 non- dstcnt. f"r vr•c """"hou-
:; tnr, bc:lo:u~ln~ :;n th P.rtln d"al<>rs anly ,.plol ~ ''•c ln blllty o r 

on 
th<• s=ll r,.r=r t<> hold/'c his l.'rndl>t;f' , 

RCTP ~"s lnt~~r~·o~ ~r~houst~ !1 ,., 1·~ op~~tl n2 to ~t't lhe 

ocutc n, rd for w~r.,l)ou:;Jn.-. The rollavJn; ttl'<' ao • 1 W>t- ~v .. nt"!llll<: 

1) T t vould .>ub!e TP to a<:! art !:? l<K 'l1 'r'ldl nr J•rw.::t I c:•:s by 

deilll"f; Ln l.lnd 1"7thter t.""n .;o1elv In c~::sh . 

li) Ensure th'l :lu"PPlY "m 'l>iC of o:;lrh in,""l\1 ~ .,- f rtllt:crs ~nd 

Jl('S tle!dC?l . 

Ul) o\ceet~t r·;;JYlll:n' of GOI:>C lol!ns ln tin<! ff ,.. r:;.-.ry . 

iv) Provld<' ~tcrnrc fae111ty t..:. .r~ rw.>r prodlx ~ . 
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'!he; rur<U lk 

w:-A bertc:- i:~ 

r J a.:n,: net h • c."~~:~nto!1ll.y n:m-conQ Uat-d 

1 t rr:>cU • Unl .. :~a f.C:Y CUI 'ldliJn tc thu 

1 .C.Il .. m.1J t.1 ., 

uc -rtwru 01Hl 

..1 r.:ll~ • r t.c .. :s , .l u in'.!Olvet:a..-nt '" U1c ~cono-

1 t :d t t t L t.n t . 

E. 

h:.:n CWS~t;n..£ CC.V r II r.{!l led Of :hr~-.c z<::l::"!! , Threot brllnh"S 

vul l, cstat •• -t,..d ln the !lrst )'• r "hl1~ ArcU\.,r UU'Ce br~­

ch;;s will bL o""n;:d in ttw llo..C.Jnd year . -:l:!~ will br1fl& Ule total 

raJ::bi.:r or t;r u:h~s UlltD t'tf nty ot:; .. r tt4 st-cond l'-'111' · D.lrlng tbe 

fl.: At Uu""£ .. ,. ... ::rs. tho ~xr:!lr-IC.D • arc: or ~ tirst t- v~s will 

IX CC"li!:D~. !;,.t :il ord u. totnl ,..:rt n:;...ncc W1.ll o.;ain ~ '<Valua­

tL!d !or· po~:;.bl" !utur;, ucpan:.. •r •• 

l , So:l~.:.t:ton _nJ Or! n16ntion or llronch&s 

'rho propc.seci br..nch":; will be .~t:tblloh~'<i tn :.lx locations lldja­

c .. nt to lltx ~lr'l!.ldy c.tlbHa~c;! ll:CrP branc:t..,s . n-.a inctd.nce of po­

vcny, proxuu cy t!> ·~u nl thil ~cop.: at ~c:-taklr.g eeollOCI1c 

..ICtivtti<- will be (-Yo:n n!l1dt:r-t10n !O!' .;;.cle<:t.lne; n;." branc;r>es , 

ch l.lrcnch wlll c..r••r about 2-J unior.s wi~ ~r. svct"QC. of JO v1Ua­

'-"s 1100 11 popuLu.:~r. o£ )t,OJO within a rlld!u.s o! !tv~ ailes. All 

UIO ur at llOUS<)hold~ or thO!lil vUlos<>~ will craduslly h> bf"'O\Il:hC. 

wl thtr. th<> cov .. ro:: i r.cn>. 

Tho !11·-t- l.ln.; of' iJ:?lU~~~.:UUltlon per-~onr,o~l v!ll ~ Lhil Progr~U~r.~e 

Organl:.cr:o (P. O. ) l."l\0 w1ll lXI r~sponstblc I"r tor:ung tho "Ulaf" 

01"8Cn1~Dt10n5 0 Or.~. t; tito , CO~c1entl~t•· D, l~~n dlGbur# ·nt, 

&up;;:rvtaton lU1d r .. r~ya.."T.t . tm.a Olli: P.O . .. ..1. ., r.sy.cr.3lblo: 1 r 

tl1o •ntl :~ proc.:>-3 1:; 11 '"ill~" froa ~tart to f!nU:lt. 1'1\t' f'.O, a " ill 

: ... t 1:>;: like 5 C<l£: iO the .m. ~ but .:u:rt !=!. total rusponaibtllty 

tor t,t,., succ.:l>S or t.uluru of tl'.o vhOh oy;~nU.on . It 1:1ns ~n BRAC •s 



1b11Hy o!tcn re$ults ln tile evo!,.,._ 

r .. uou r r 8J>On::Ub1H1 ..,~: ~ .h bl' ch "ill bi: headed r:.y o &ranch 

Hr.na._er who will to> ro:. ns~ - • !or la nl.n,J the cred1 t r.e.,s.s ot 

tha ll.rea , secto•·al allocauru,:s, apr.mvtll,b lo~ (vtl.hln p•·oc;€dul·.1l. 
~ 

1 root..- Orsnnt:sert. fnu. llC r ant oUlcr proj .. ct. sit.-:: vUl ce ap­

pointed dS """"";:ers . Each tr·iHlCh vul t,.,ve tl"ll! r·ro~;r ... ""rJlM! OJI>M11-

__.h brand vlll also b~·re ;.n ecc:ow.t.r.nt/ca&h1er re~l'o1151ble 

for bccount!r.-; , lurid rl'cdpu or<i ch ::bu~~t. 1'1.~:-e v111 also !'-! 

.so~· euxlltb.ry a.:rolce atart. Til" I.O.w "lll rrport to tt~e &r-&nct. 

H:...n<ljlolrS. wull« tl..: llr-lltich l'lan~~crs will r:• ort to the hegtona1 

~.,rs ! r or,n;tlo• ... am crec1.a, 'llw • ~:c•onul ~waers or RCT< 

wi U rt:l;.jM to tl,r Ex..cuti•~ Director oi Er\AC at the Jtead Ofhce 

in Dhaka. 'ttU!rc \o'lll bl no lcm:Ung a.;Uvl.ty at u.~: Heud O!f1ce . 

~!ore u ... openll~t; c! li Branch, a :;ocao-..conoauc: b~« S\lr-· 

v..,y "01111 tk conduct~<! coVI!t•lJit; me ..,ntu"\: populatton of the area, 

'thd ~>tudy will be !cportant to <h:t"nz.uoe tlli! n:.giQI"\Gl pol.cy , for 

plcnalng wot ;;lso IC'r loan pro.:..~s=.nc. ~Jc.-u tall b.J collo?ct~ to 

du~e~ln~ crop ~·t~rna , s&asonallty or nc~lv•ty , land holn•n~ pat­

terns , ty"" o! occ:upat1on , 111r.tilrtln~ r:ot ... nd a1 t!tc . Co:! t =aly~l.& 

\illl b.;, aadc of all &3.)01" <~ccupat.ior.s in U.l' ere-a ~o~nich w•ll act as 

a gutd•l Ln<; tn dol;eratntng th.: pro(ltA•J1Uty am rt:;k factor o! ~:och 

occupbt.ion. Tho CO"-t annlY~l" vii! te -updiitl!d annually. 'lhe ba.Sel!.r.l' 

data viJl nhO be requlN'd tor COc:panthc =oW<iy and proJ~ct-I!Valua-

t:ion , 

ln cori•Jucting the baEH;!!ne :ur.-cys. tJ Progra- Oreani!i~l'$ wU.l 

be act1r.& all Uul1 tnv.,Btl!;BlOI"S. Tht o "'t"l.l ~erv,; &S tt>Bir or-ic:nl.ll­

tion t.- th< ~>rea . ll-<ie ortcmtatlOh will be r2quircd in tnl! fi&-:l; y~: .. r•s 

OJ)!: ratJ.on Of the '"=~ ph&Si! u.S ll nutltler of .:xro:rience:s a tali 



s 

~ . Loan ProccJur.: 

wro <1 u-1~!! l'\.iJ'I1 r "'du; ~<' ~ t•n~rs . ~ftd' clrl1t.cr .. uon on 

tJ etr prtor1ty n~ J~ , tiW} ~ubclit a 1-:.nn opr:Uc:at. n , 'nli: RCTP per-

3ln<" l:illllY illtt .. , '" ..rn ru r P.:'-'l'le t ... l h,ttl:l.I!Ukd b; •offices• 
• 

and I O(fLCf'r5 ° ul.d 3ttay liWll>" in. .. th:lll , l:lUt rather jo1n graup 1:11:~ 

b<;n; at thclr w .. kly w.;.,ti,.. ~ . n '< borro .. t<r-3 should flCt l'~ra that 

fiCTP ha::: done t~ c 1 .,.,,.,. r..y vtn,; " lO>n . -n.~y ar., enc;ourag...S 

to vi"" '"" role c! lti• P.O. a .. tt.at. or a .racH1t.;t.or, 

locn ;~rpllcat1on the P.O.s •Ill flO a apec1t1c 

cost/tJ,nL:!U: study of th~.: vu.~;uri' , an (!Valuauon oi tt ... c:redJ.t vorthl­

r.e:os of U\., vtllecv ore,;:onisat 1M and cons.id.,r tn.o rroc ucbl. cons­

tralr.ts/1nc.ntiv.s cf undurt.n.iltng tilt: v<:~nure . 'lll.l P.O. Wl.ll alao 

t:.kc into account tr~ «rovp'~ nc,llicy to ur.d rt •l<e tho:: v~.:ntul"'> , their 

To bu1ld o.p" .ood lonr. oroollo NqU1Ns, 8J!IOrll: oth.r th1Jl&S, 

c::onatd~:rablu l.:t.ulng c.x;-eri ... c .. . S nee RCTP 15 e pionL.:r 1n the field 

ol "xcluai vcly rure l c:rc<li t ..Jd th.:r-.: are no r.el hble £1nandl.l aJll;l­

lysco of proCi t<cotility o! th• vnrious cocpon<>r.ta of th~: rural eco~omy, 

th~ loan port!ol.Lo will ~ basccl on broad ~ccnomic ~lcators and 

the social obJ~e~ives ot RCTP. 

Approx~tcly Tk. $GJ,OO, OOO/• wlll ~ glv~n as louns and advan-

ce: av;;r thr • y~:nrli . "' bree.~.down or tt . .e ooneelJ'Y vllume by qrpe11 

0 1 loms, ~ndicatcd in tm C~dit Op:!f'l&tion s..,ction 01 uus propos~l , 

w.LU boo as tolll:i>lli;-

(a). Earployo.mt Cen,;rot1on 

( b). R"asoo.•n"' Moblhsotion 

(c). Appropr-11l~e ?>l~hnology 



I: ha~ to b.: root~ uun U1LS<1 are no t a! night c:oc:partD.JnU, 

.,om;; 01 tn.: lo:>M 11111 cut across tro abov.. at gort"s or could 

1>·. clas:u !lc~• un.t r o r tl~ ottl<:r cat,(fOIJ'. In c s~:n.e.: all loan& 

v1ll o;,nurato " lO'J ,, • t ·r C)<&J:IP}G, NkX• antlr'cl a ckNJl1ct pond 

" ulil cr.,ate a r ou u " 11 aa provide ecplD)'li>L'nt . To 110M u-

tcnt tr.cs .. alloent Clllll u" untativc: and cay nc(:d U> be DOdlt1ccl 

1n tho> llrJa o! the particvl r locatior• o.nd dll1:11na !or CNdit. 

ln v.ry t;eneml t~"" • 1t c;ftn 1>0 aatd uuu: the bulk 0 1 the loan.s 

w1ll be ~tvon to colloct1V<I scrwmea ftravln& r!c~ . JUta , potat~s . 

vcc6tables ana ea!lll troeina, D.!voloro!nt of p1sctculwre w1ll re­

Lo1ve aubs lAUTt.lal ott~mtion . LOans will be c!ven for o tt.er rural 

.cuviu"~ suet: as p:;C1) hl.:sln~ , v"&vlnt1 , pottery ona c:al'p(nuy. 

! _., reajor occ:upatlot.s 

QC'E l!;lV<:D ln Apfo:nd1x e. #.!UlCJCUre XIV - ~. 

J, .ra1niz"~S :-

!'rain1ng ot u,,. srau;; ~ra ar.a the RCTP fleld vort<"rs 1a an 

lJtport.ant :opcet o r Uu: aeamd phull proposal. sn.;c has 1ta cnm tra1-

n1r.s and r.,aourco: ccnt..r ( TARC ) on !lfucn acres 0! 1~ in S•var 

about 20 m 11 011 -.r.lY r roll! rtWui • TARC hn 11 be:"" e xpandoo to ac c:o~:DG-

date th" trH!nlnj; ne .. da o f all the BRAe projects includi ng RCTP. 

Ho~cr, 11 tr.:>1nlr.,; su!J c:.,.,t,"' r.as alao b«:n es"Tat..ll.ahcd at M!Odhupur. 

'l'l.o _,,... t riUnin nut.- cEo:; U'€s vil 1 be 111:t up a.u.r11'l:: l.hc p~-cond phase. 

The sub centres will be us~d Jcr troUn1rC the group a!~rs. BIUCla 

tratnt.n& ctontrll holl all the rnctl.ltlo!a or a trainln« institute, in­

cluding a llbr•ry, ll vir.g acc0111:1odat1ons f o r trauura lard trainees 

1111<1 training equipment ll.k!!- a tflllk , 1rr1C!tl"d l1.nd ! or crop dl!mona­

tratton, a duck end ~oultry.hatchery , brc~ding nousua . Fectlit1ea 

lor ottk!r occupct.1orcl at.Jll.-> train!~ ~o re alllo 8\' l'tDl • Both tl".e 

staff ana sroup DJD~rll " 11 r.ct tralntog at TAftC . RCTP "111 lllao a l'­

n.nge tr.:~lnlat: Ccurllea o! shorter duration locally ! or the &roUP -



(s} ..;tarr TrnJ.nlr : 
or afto:· 

~tar ( wi 11 t"' l r.::lro.:d "" TAAC ~ U.t\cu- u~Citil t ... ly _ft..,r .kh..,ir 

1/2 1011>11Ul'i "f>JlOl .t. .,r.L bo. .t.or..- ... oing tD th..: !u:lil or lu.vUl(' I•I"'jecu 

ort r.Lilt1ill1 1~ tio rid.t . tr· 1ntr~t: r>~•da of tt.e :!t;-!C will thence­

forth I"' AS .,.,.,.xJ • U:lUOUSl~ anl tr.11ntng ;till be l:rl"llllt:~ es 

D<Jiid~d . 

'l'h. ~t-.!( v~ll lao l.: t;r-.. ua .. d in l'\ll"ll.l d•N"lopmcnt \oit ich wlll 

1ncl\ld~: coiiiCUnlcot; leu~ , lurui< r5h~J> a.:vclnJllr~nt , pl"uJ~-c t •·lann~ng 

anci so.:to•o.~conollrlc c.:ond!UotUJ . Ev.,ry ata£! - ,._,. v tll acquire a 

wrl!lnl! l<nowh•t! ,or tn lh~ taa,lor· occupotloru o! nls areli ll.rAI spee1a-

11,cd Sk:1ll it. lit l<!Ml Orlo.! 0CC:Uf'8tlon. 'n.u:> , tto£ workt:l" .,Ill not 

onlY b: able t •l c:o1..lu~t lon.r.. opo:r&'ttons , h•: vlU elsa t.~ q~Ao~Jlilio:d 

cularly dlHlcult; tli"'hha<:s out::ld" ti.ls Cozp;!tilnce, hC cnn ut.Uhe 

ttta eXJl'!rt1!10 of 1c C<>llC80J"S in h!s &>ranch or ;; ru: rby Branch. 

(b) Group M-;111b.!r 1 :J w lnir(:: 

Croup ocmbou·s 111ll be tre1nc:d ln lo.rndS 1114lll1€<!11k.!l~ , cooperative 

1i1BJ1118o:~~o;nt; , production pli<lltlltof: , and occupati.>oal nk.i.ll!; . ·~enesa 

bUildlfld, lo: ... uH"t.t.tp, IU1d e<nsct.nuzaticn u-nil"!1~ will !!lso be 

eJvt:n . 

t.ulC .. tu provL<le tr.'Jinu~t; 01 lor.gwr dul'&~llr> , I.J) te:lehlng occu­

pat11ln8.1 sk111s, :~uc:h as HY\1 rtc<~ cu1UvnJan , duekf!'OUltry raising, 

ptsclc:ul ture, coropo:n:l riff end fernUzet' Wl&£c, Vuft.,~llhl.., roving , 

ser icultun:, ancl u::e ol I.IPJ>t'orrt:n:" technology. Th~ tntin.cs and 

tralllera will llv.: ord 110rk tog~th.:r, 

'!'he Maalwpur •ub co.:ntre ard the r.ropos-=4 tvo """ :;ub c .. ntros 

vUl be ~d tor ~rc..p rn.,.b, r;; \hlo will co~ to th<: c.tintr~ !or 11 



wi&Ort I riod. 'l:r inl 

Gl.~p . t !nl m nt , COOJ 

rt.!!~!Jhu J c._ a"1: 

h . \:lltunOU!lln._ Jlal :, .J.., t.n :-

OIUI v;,rchn\.:.6._ , .. a Lh a c , cIty of BtDrtng ,: •• t.und"'fi \.On& o C 

1,ro1u, I~ l't.n ~ '"" 't~<! torn _ ... 1 .. ctM H:TI> Br&nch. 'n ... warc­

t.ouso h ~~n t.u H Q1 u.~ Saal compounJ as the !Jr~uch &nd auU 

Q\'!lrl~l.3 , 'ttl" >r.udwu:UJ 1- rein(; li!lo...i tor 51:41"41;;"' O! inpuu . 

5. Flr.nnc:tol Opt.• h'tl na:-

For a tra;11U~uo1 co OJo<:l.} b:nk, til~ uh.lmat" t.cst t:; tha't 

.ll: shoulc! nc.t cmly l.: S4l~ •snlnln;; wt · u!>t also ~roduet ~ sutti-

cl..,nt ret >m on lnv.-~ r.· 1111~ 1:0 1 puLS li• rlou:s ccnnr .. 1nts on 

cocmerclel bank& 10 tunc ,... n.r >.1 cn.-un. l..nllt~llltlc.n.s . To pro-

Vldi! n.rul e.n:dlt. t ... er dl t ln .• ti tutionc must 1!3:1-':!1<' a h.!!iJlcr dtt~­

""'" of rluk Jn laml1r • • In fldJltlon , u-.c co:.L ot. o!xt .. n;;lan work and 

bot" rover t:-li1nh'6, to lnerc!l3L' pi'O~lJC uvit:y, 13 slso substantiol. 

lind cllnllot !:;(! om\1rc1y co,.~n:d by tho: proi.h !n:.co lending. To c:o~r 

ttJu; coe t would rc t•.dru ct: rc!Lf; a r,-,u; c! ln<:L'rcst wtuch would be 

la£ho:r ttam Ot1h;,r c=rc. li.l rt~tc~ (lnd a:.y """'' exccild th~ incoae 

pcteouol o! th urolkrt kine. Sin~ RCTI' Credit Polley is to giv.: 

vnly ~c} !-1l'!U!d:tlln& lOU'-'- 0 tho C01l't 0!' cXtLnS lOn ".'Ork hnd borro­

W.: I" trfl!nlng ~tt.st b.. t tltrough ..,!111!1 oth~.:r than ttoe incoc;e -pros­

p;:!4'tS o! en ur,d.,rtnlclng, 

'Th ... linanc1'11 ar t ~nts Cl'.'<)n in Appcr.dlx B, IJ!r.cxure ll , l!lhOW 

t.ru.t RC'I'P vill b.: a• 1.: to bro:>k .:v.:n h• the year 1'.)6') llU<l c:arn a 

rrotit of Tk. 128, tl00 .00 on its 1.:1'1111116 oporntions, buL vill not be 

eblc to ~o·rer tt.: "ntlrc coat or ol'xt~n.slon work end borcow..r t.rai­

ru~ . 'Ihia ts ncn. to aay thnt thi?S<: cos!.<t can no:•:.r t.c cov.ree . 1! 

RC'IP wcp.:lnd:s to a (l«<lt ton .t,.,"' H t.ss 11 largo.: JUll2l\o,r ol liranches 



11l COli t.s , tt c.;,. y be 

of tho:; a a coS l!i Ul ecou~cally J>):l U tied. Ho·.ruv.;r , !or chi: purpose 

ot .r.., pn::1-.r,t pr-<:. 100 ~l. , "C'tf' s Of>'lr&t1~ 1nco110: from cr;:<11t open­

tions will make "' 1) il p:1rtLl c;.,r.trirutlon to11ards U!E cxt~:nslon 

And borro•ar tr l.rdllc> cost~ •na tt,4! r;,st Cll.llil: b.! tn ~h;; shbp.: ot 

!'lltltS l r oll c.<t;,rnlll scurc;t-s >~~uc:t. w111 be \'h;wcd as rural d~-veloP­

a.:!nt cXp.,ndit~. lt 1:> C!UVUae"d that 1n the y.,ar 1983, l'k. 14 

aill1on wUl be ~1ven e:: loMB end advances, l'k. 17 ll!ill Lon 1n the 

y~tar 1~ , .-.r.d Tl< . 25 Cilllon iu 'tM y.:ar 1965 tor alJ. tlw 20 

bmncbes. lteJ:a);neJn c.f lo!:ll\S has bc<:n esUcat.ro ._,be Tk, 7 . 2 .Ullioll 

1n th" y;;ar 1963. 10 allllon .in 1964 and 11. &Ulloa in 1985. 

tnteNSt :ineom~ !or 20 t.r 'IC:hea (Lnclusiv~ at A!X nEV 8raJ1ches) 

on loun ana a.Jv;;nc.,s OL n- . 97,28,000/• tess ~>&;en shown 1n Appenllu 

rs , ArtneXUN VI . On tt~e l>u.s•'" >f an ave rase: lnu:.reat rate of l!ll' per 

Wltlum, a co,..olld .. l:~ . - Jc uon tuloa l!et:n ~e tor all the Branches 

ot RCTP ov~r ~hr.: ... \·~-.. ~ . Tt.~.s can aLso bi:.:n round .ln 'the i.nnelal.rtl vt . 

;.. cost erd rct\Jrn cn:!lyr1:: of a.jor .lec;~tillns tor wm.c:h RCTP 

l rm:; ~11 be ""tenlif!d (" varl.w!l 1T•tet">:>t. rates) \tit. bt._,n g1:vw 
AJ)P,.n.db 6 , 

ln/Ann~xure XIV to xn. 

All y .. arly d~pr·.-cir.U.otl c:o.lrts at Uw H~aa O(!lc:e anc1 Branches 

havu be eo add~od to resp.:<ctJ.ve rt<cvrrinl' 'o:. ·~ 8tld shown 1.n tbe in­

co- pt'C>~c:t.!ora 1n 1·~~r.,l1'1' "!!., Hn1-.: :rure 11. .1 t. '$i>'J hl>>oO,Vmo , be no~ 

th!l"t SOl ot fiMineh Ncu. r1r."l c:~1: and 7~ of H<ed O!Oc:~ ro:c:urrlllg 

oost , 1nc:lus1vu or d"ft"1:c:1o-r.1on , 11avu bi!cn c:haraed to c;,r<!<11t opera­

tloo lind th.:: rc.rt haV.: been alloc:310ld to tralnir,& lr. lh~ budget sua-

.ary &iven 1n ArJl(>nd lx B, Annexure 

it lillY be s•u:n t.hl:t r.n llliiOunt at 'nt. 24.6 llilllon vtll be required 



JO 

ir• c; -~h to ":Itt r,;J 1.:> of 5o r: 1 11! :1 ov" r tl,rt.:<: )'" r:: . Jl.>vuvcr , 

ft r t I Into rot all ddrdor.r ... nt co~us , NCUrrl!'~ ccst:s 

rJC op;:rntu'l' 1 ..-, /l _,s total lund r..-1u•"- .~nt •! --n> collli!s tG 

-n; . 1;2 . )50 1:01111 n >mlcb t .• "qulv:.l..,nt to US 'lo 1 . 8Lt3 ... Uton. It 

-t,ould , how. v-..r.. r: 

t: on 11 c. :stl to 

• ·n:l bavu been 

'1\w lncGr::oe. ani 'l"l $ o! "~NIVlUl:.lr\r (d '1:1.".1 k-. tin., 1\,;v(l also bo.;.:n 

I uf•t 01.1t o! Uo< c.1l<U tlon .. . • .r.:housinr. and C"'rl:to~r.,; vtll b.,. &:ssen­

tl.l)' vh·w..,Jcs .:ur:t r _.,rvlt' !lllr.l not ll!l a :>ourc., o.! inco.- t'or 

r.c:rP. cro .. p 1:> ~~~~ z; c_, ri<>ld ~hdr pnuluc" ln t~ wart!hou.!h! tor g.., t-

en a c..st ''" >Y~ry tr • • " • fin:•netl s~rr will o:x-r·n;~ ooe w'lre-

hou:>.t ens no &!1111 u r .1 ll..oh<'l<nt cost 'IHll 0e 1DVolvcd. Stnce 

\t'o>Joh • .; lt• r. ;J>Od1th~ 1& "I c:t-l~t1v .. 1n n turv , a ct111o<:Nht1va ..r--

1\dlng p(lllc~ will ~ 1:111 >~cd. 

P, £xoeer"<! llutco •• oa~ E:v l•1at rn 

U~"t'.tGtl •1.:1~ 

'llJe prlr:L:Ir)' "0 l Of this pl'Ojt..oCt Jl! to lO~N&:l-e t.hc inc:OCDO of 

the poor by O'l}•:t!~!l:j! t td kin.. v~ll th protJuctlcn loanS 

.. t a r •nuson-:.blo co..t . \ t>y-produc~ would 1:..: tile illl!L'r·•<~ncc or en et!i ­

clvnt ~~CC:hani:ut for •u n~ cr-'<l.l.t Untonc Ult:: ns loti lnU:J1:1"'ll j.ollrt ot 

rurc.l diivtla~Q:"7•t . lt woul<l lso iwlll' 1n-uu.non l'!JLldin;; u Ute 

erazs roots l~vul na gakc tne peorle e~.rc or str~t.,Cl~s {or their 

own •:ca:nc!ratlon. 

rncr.!~S<!d lntX!~ vlll b~ .,,..,ra~.ed by ctv>n' !.o-.ns t.o CNilte 

ClllplOYI:A<nt , by br1:o,,lng lr,tO rroauc tVc u..,.: tl:u lmutili.Sod CJU:Stlng 

r,,our·ce_, of uro: rur.>l r~D:l nni:l by 1 .. trod11C1.~ :moro ~tfictcnt wch­

no!oci"s and t.:ctullr;uc:. . 

• 



• 

)1 

f~NB!h.-d .uoct>:...> for the lwt'l)olt p.:ople -uld also "'S<J}l; 1n r <l­

luctuc or crlic1natU1(' !h: c";olDltoUv& nor.- 1r.!otl1:uUon::.l cred!.1: prc­

vnlcnt tn rural 5~l~sh. V1llase Orgenlsntlons woUld ~~ve the 

l.!Uldle:ss an 1nsllt••tlcn.l1 JlO" r baS., !roc wtuch w uooert!ll<e ccono­

l:.lc orll ~oc1 .. 1 "tior.:; , 

Ptr.ally, a DOri' '! CleJcnt c.;.;clllJnJ.,a J'or I"U!"ll er.:-dJ t Unancing 

>lOuld cllli!rt;e u " ~"•:rult or a toU!.l r.::oritontllUOn o! tc.r !ll')lt'Oaob 

to rurr.U dt:v~ lor:;...nt .oo tt.~ Nh o! ere.;! it. nw mechitnt~= would 

conu:.t 01 :;lmplifytn~: trloJ l'-'Jhil~ fo:~n:llill ne.s , nrcnthcnlng supe.r­

Vl S!on, !ncrun.sin~ LOO cnpebiUueE of 1:nc borrowe r o! .tunas , and 

ln.stituUng ~ulct..:r dlsc1pl1nc in end- US<t toroi I'Cpaymcnt. 

Evaluation; 

'>!nee thu JliOjcet 1.11 a p1oneLr1ns w:ntuN into :s r.IOSt di:t!1-

cul1: tilll.d , con:a.::nt n;vtt.:w lind cveluatlon ... 111 tao. n~:c.;s:snry in c:on­

trollln~ L~ o~rat1 r~ ~roi iul!illing tr& objecttves. 

'llo.: Ro:g1on3l H3no •t.:r ..,111 l:le directly n'!sponsible for N!Vlew 

and IIILISlys 4 ot o l<ii" t.ons on lln on::oir\6 h•s1.s . ,..cr~ ,...Lll l:le a 

h!gcly qU3l1!1c4 IIIObU-. uuJit wam •mo vtll (!Valune th~ financial 

l•i!r!ol"!llllnce c! o:ach iln.nd> . Rr:s.:llrch and £voluat1on D1v1s1cn vlll 

corduct botu continuous .nrt na 1oc atuctie!'l ~on th a viilw to ll1e.nti:ty!ng 

probletDZ lllld 1~~~~pr.:>~tho7 too prac:Uc&: ard Sj"5t<m o f RC'n'. 

&~ch F. d. •s r.:r!ortUnce w~ lx: ""~lu:t.,>Q by tr.e Branch Hanaser 

on tne tests ot lndlVtdu:-1 per.l:lll'l:IW\Ce cr. u,ris set up t>y BIUC. Ca­

n,.,r ecvanc. .. ...,nt or l~rmin'l1:lon ... 111 bt: baaed on tht: eval.~tion o! 

IUs per!onanc:e. Siolluly, th" Branch H&nagar• s P"r!orlJWlCe wlll. 

be o:valuat"d by tl..: Rcgionnl Hanag~rs . 

Hali )lo:l>t'ly r.:!lorLS on RC1'P • s Jhlrf'OriLillCt: Md aclti~vement.s will 

continue to be Sl.Jbaitt .. d UJ tr.e fUnding ar.mc1es 111"11 'tile Gov~rnaent 

o! Bangla:suh. A accH-- .:conolllic study vtll bo: conducted in the filth 

) 



j ... ttr t'l DCQ-Uf"\. u ~ ..;s: t o! tC'7l" oP.:: rn~;;l Clfr~. Ev;.lu .c on vlll in-

t.;]ud~ G::lf 1'1-on "I r.t. fln1.n y 01 U.ls sur\·..:y w! t; -'lt- baLd lOG 

Gurv .. y c rrtuc t.cl i• I" l tit. o, n~ of a r.r 1-..:tl . ..J nc~ th~ op...._ 

rurv: or tr.~ ar~.c'u.: ~· J 1 tuu t r. :: ta... .... r~ 1\I.,;;J - r.r.viou.s 

till'~' y.:.ol'll rh, b LlC.--<.()notdC SU I"'. y "' !rull1 I lll}O tn Chlrt. tilL 

c:. ... r~ .. or h ,P•s n;,., l cn:rtu 1 n nclll~ • dl!ft·rent. "~-!:t:!l ot <1.:­

V&.:lOJ t.r.t. 

An ovsluuu .n "Ill b.. ""'' .aol<."d at tho: end oi tl''-' fifth y<lcr 

or cr.-crauons, ~"d ton vhlc:t. hr:!'P .. ~11 .. un .. r go Ior cx;;nnalon on 

'Jt llllOW.l W n l~..l th t ll WJ ,._.t for til.• o:V:>!uotlon SLI"'o/BY6 1S 

not lncl:u<led .n ttus ro.).cr 1 ropcu:dl . 

• 



A llrlc:f outJ h1<. f tl rro ,..., Ol"f''l111&nUonal struetl.re oL 

1.t..! ;;err o1 .. a- • • t . • . 

... 
~ . 

.... u . 

in ' IO•l lr, til£ ct l"l corrcsporid•n :o .ii~tinc:t g,:,C)-

J:t 1" Lllf\i!C l .;1 I t ttt.. rv lilll ~,.;; ti?o bran<:hi!s to a r<:glon • 

1 . Tt~ P..:.;1o 1 ;u: ~ 1 ~ e>f RC1P -will report (A) the Elt ... cu'tive 

Oirct.Wr, b I.C. 

2 . 'll.c '" lC.t.Ul u.m:.;t;"r:s ""' r.:&f,Ql.>lhlc fer all flcld &et1v1-

t1"s V.LhL, tl,I!JI" l'l'f:lOD lnClllliing the mi!CIUnlC5 Of t.hC lo.'"­

diO!J lp.1r"lltlcm . Lhu qu'll i T'J , ce>n~ent ond qw.nt\1.2 or the lendill8 

opcr •tlon. 

) . '!'be~ wtll be - Stn:r Econ;)llolct rcporung to .:!ll~h RLClonal 

4 • .\u 1 orti:ant c:.o::qcu ... nt nt tho.: Head Orf1cc 1a 11 lkc:rton or 

\ccoutns :.net 'ud!t vn~ch ts r.spon.s1bloJ for (1}1 awl-its 11nc1 

llCcOUntlOC !unct ull . 'l"r..; rrlc:.>ry CCXlC.:m oC this 5t:c-tlon is 

to "'~ur. Umt llll fin111\c!al tl"!lll:mct•ons !Inc pror..:rly recor­

d..,d nrd rc orl«< lin:! 14 .,,·alua~e lt.{; impl•k1•tllt1on ln the 

U"'t oJ' t•.., JO:.ls and ou.)<.tcttvo;S ~"-: Jn tt1e JTI"O)ect proposal. 

S. All llta!t U'Uil1f18 WI<! hcu·rov-.,rs tralroi~ 18 the l"c5foOttS1b1-

Uty o! t ~ •rtilnir.,; Wld R.sourc" C4ntrc wtlich 1s also Nllpoo­

s1hle !or cxt.ruueu ~tlvJ.U~B u. tJu; 1 icl-1 ot poulu-y, .Ushcs , 

llv-.stock, c,;r-Jculturc tc . 



<>. s. ... c•n 1 r o.l s .. c:uon w1ll be r ::;ponsibl .. tor stat! r.,-

crut ~nt ::1 "'r:t-.und .>dt11."">1S'tMlt~on and loc!llltics <h!pl!Tt-

=• t ! r all , ro W'\. nt nrlll trnr::sportatlon :s..rviec.s, 

. wt11 be !our Jol4: 

, • ll>r""''!sin 

2 . 

Or &n151n u....._1 cor.schntLt;l.J&(; ot me tar,J<t ,~.,.a~c 1:; done 

tl •=i~h rt1JilOO-Jc .r.d di~cuuta.!l ft'OIDOClng th~ crt.>ation o! a 

Vlll Bt; Ort,."'t!IIl:: t ro , compos e-el of the l(l1ld.lcsa poiJillotton of 

tiBkd. 

Crodlt tnv .. ~t: .. Lru, or "Uk vllla.: .. or..,i30H>,.U.:ln:s c:.:an3 tnat 

Ule norroo.-'l''S .rJt .. ocod Jotll ere cll...:t: .. d wl th partl•:..l:u- rugard 

to the!r :-u1t.>t1111 ty or ur.suit;Bt1Uty ior the lOlltl proj~ct !or 

wtlleh tholy arc btir.5 cor.:st1._r.'<1. An :uscsa...,nt o! u.e chrsractcr 

and IIOr!ll lnte·rny or the! borro1o1crs '-'111 alS4 be mdc. 

A Cr.odl t l·n>!'CIG~l "ill bi: rut.ai ned 1.0 tilt: &1·-ncn K&nagrr 

IIIE!IU'li"!J t.tllll llo.: Lonn f roj•Ct wlll be wrl ncn up ~wttu pan: leu-

(b) l.oBn N~' ~nt rrun. nt alon.; ~>~lth a proj;;'t•cn ot th.., 

lncoeo: t< b.:. ~n r .J. 

I 



• 

'ftllli vUl c r , t ti !ollc;w!n t 3k.s: 

( •) Dxu nt ~- 11 lwtra <1: 

(t) Otho.r • • o t r--=t. 

(c) II bu1 r ' - >~111 ~ 

L~Ut. 

(d) ln:ar=t :c r t.u.w~ .. ~t. • 
up. f.a .. ll_. .10 CI 

4 . ~ nlt.oru • t , t_;.!:_ r I c .. 

(c) Cott;l , 111 • r 

• 

over 1 ts wnou; l "Llt •lld ,..J.ll 

1 Incc.CIC f:ocr . .:>r!lt.:i.l VJtn t.n~ lnltanl r~ 

' ': vll1 t _ · .:.L per Gdic•lly o1 t:b£< 

(d) CanunuoU!l Nf ./ :.ent ns AI Mlfl.., .. :d . J loan ="•P• yc nr :!CMd\11.: 
tlu: 

l::t r.cr.lo-J ... ~llY lldJu~'<~ O?o.:r l:n. 11! .. ot/:1~ me. 

l.I'C~ !lno!l d.C: . - I>C Ortin;: lV tl fi.:v- lO!lal 
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) . 

4. 

L• I 1 ~ oJ! l L 1£ t. ... : 
) .. :-Yl d nt tta. j L'i:U ~w r coNU. 

l) Uf r r.t .... 1'\: ~n~ Of 1 r.r.::; 6uthori-

~' lol • l r B nc~i n ho:. ~ .... (on. lly crlllltc.d , 

• .:n tJ~ u u~r..lt.;;..: nu r.l';d I'll :13uSUILIJU , 

ln' • I lu ... """" ) '-.:..U -- t.:...,;...&J, lo !!.1.11!....1 cJl,J,t DCCOlJnt!l . 

c) .;.:...0: .... , ... r.. .uur .. d ~tock n: -:.ns , r .... ~ nil of s t.oc:k;, 

.t>d rrli 

Jnq ..... t.ton rlr. ~ t .. r udU; . 

B:ll i 11 r; h lii rs. 

fi.Jt : H :: dC ·t d ti t lh rc lo'11~ w one !:'CD<mt nt po:r 

urv.:.h t..: nd 1 tt.. f'r ncl• H :nut r • 

.... .,.r-all .. 1 ... nt: 

~> ~n1.1nuows ur Ll"li'i:SiGil ... ( Bll 1o:m pr.)j~cus , pd'lodic 

r vt...lTI 

b) >Uj:CtV1 ""'''• L 0 f 'll f1 • 

o) n l"Ch .1 L. :1 •11tl. H-::o.S telL<- • 

d) rl:..h ln, 1 Vl!W, .. Ur t... l•S • JnfO~~l~ ..,.,...,tce;3. 

c) lr.-.r e1.. s 1rd r 
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