(INTERNAL CIRCULATION OFLY)

AN ELONOMIC ANALYSIS O 1770 "MO"TGAGED
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Background

The RCTP for about a y'ar has startad disbursing loans to
Sepitys for gainful cconomic sctivitics in somc of its branchos,
Tho Resasrch Evaluation Division in crrly 1981 decided to under- .
take an cconcmic snalysis of some of the schamos undertgken in
differont branches of RCTP, Mr, Zafar Almed as a pre-teoet for a
more detailcd study mede some enquiry into eight schomcs under-
taken by four Samitys of Gheor Branch, Though thers is 1ittle of
statistical reprcsentativeness present, there was an honest inten-
tion of covering a diverso range of activities, A report on these
schemes is now almoet roady., But considuring its important impli-
cations, the tuo schomus on land mortagasgc arc preosented here as
the first in the socrios of instalments, The analyses may be of
value to NCTP. However, as usual, thesc anslyses are not free
from many biascs,.

- Ihe Schemc

The RCTP in diiforent branchos has supported many Samitys
to undertake a schome on gorteged land, The schoeme envisesges the
rolcase of the land owned by Sgmity mcmbers which are mortagaged
to monecy lenders and other lané lords. BRAC pays the ontire amount
of the mortgage and places the relcased land =zt the disposal of
the concerncd Samity, The principal of the loan is repaid to BRAC
in threc equal ycarly instslments, The interest 18% is paid
every six months (immediately after harvest). After the full rea-
lisation ofthe principal and interost, the title of the land
which is initially hypothecated to BRAC goes to the Samity. ‘Dn
the other hand, the owner-mambers of the rclesscd land gote a
payacat rebste of Tk, 100+~ per pakhl (0.27 acre) every yecar un- .
t111 the full amount of mortzage is peid back to the Samity. Even




2

if ho fails to reopay thc amount in cash, his 13sbility because

of rebate deduction will over a period be rcducod to zZeoro, The
sifuation in the carlier mortgage (i.e. to the monoy lenders)

eas quite countrary., For he had no rcbtate facility snd he was bound
to repay the wholc smount before he can claim the land beck, Du=
ring thc poriod uncter Samity's dispossl, the ewner has an equal
gharc as other acabors to the profit accurcsa from his land, During
“the mortgage perdiod, the whole produce is gulpod by the mortgoged
throughout the poriod of mortgagc in cese the Lnd ig mortsaged

to a moniy-lender, It thus appears that the schome is positively
favourablc to the moemders of the Sagity whose 1and are relcased
from mortgage. On the other side, the menboers including the ommers
gct somo land to till for frofit, Thc profitability of the schome -
et least during the initial few scasong is vory vital in view of
large interests gnd anmual rebate liabilities,

Some details about tho two schemes
Total Stzr- Dura™~'Na.,of BRAC Samity
Name of Samity amount No, of ting iﬁpﬂ Samity credit Contri-

relcesed owner datc member in Tk. bution

(acres) JaRtS. in Tyt
Raghunstour 2.23 , Sep'80 3 42 10, 440 950
Milagi La13 19 - 102 19,200 1,075
Cogt-benefit oi tho two schemeg
The Raghungtpur Schimo:

Since the releasc of the land, the Samity has embarked on cultiva-
tion only once - the last Ragbi season. Some Rgbl crops such as
Wheat, gram, maskhesli, o0il seeds, kheshari and lentil were culti-
vated, .Eight members were entrusted wilh the responsibility some

of whom were accordingly traincd on wheat cultivation at TARC,
Sagvar, The Sgmity met all the non-labour cost of production expect
the cost of plnughin;: These costs were later realised from the
participants after harvest. The szsle proccds of the romaining har-
vest were cqually divided between the Samity and eight participants.
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Cost (Non-labour) : The non-labourcost of the scheme were the

following:=-

Table 1 : Non-labour cost in
Raﬁhnatpur Scheme

'I'n]:ut ’_J_t:frﬁl‘ﬁ' Bate in Taka Cost
(pur naaund) (in Taka)
Yh-at 30=d 48 soers 145,00 175.00
Gram % seers 200,00 15.00
Haahkalai % Beers &ﬁ(‘ o0 3-5. ?5 .
Qil Sced 1 sezr W-G 10.00
Kheshari 3 scers EljijH Iﬁ ﬂﬂ
S el e iy i T S p— R S il i W T e,
Lentil 1 Beer 240,00 6,00
Urea 35 soers 115,00 100,85
TeSPe 5% seers 105400 144,37
Sub Total:- 372.97
B T et T T e L T T T e —————
Plough 6 15.00 G0.00
- (per plough) '

S — TR maa m w B W e e = S m mem o R R R ama mom R o com i

Grand Total 1}52.9? |

Cost (lgbour): The eight mcmbers involved in thia scheme supplied

the necded labour but did not tske any monetary wsgo. In the absence
of actual wsges, one can at best rocort to calculatin, the oppor-
tunity cost. In Ghior, Kartik to Agrahaysn is the peak cmployment
period in the agricultur:zl sector and they sacldom Tremsin unemployed
during the season., But like zny other area, hidden unecaployment and
underegployment may slso be prevalent in this area, In the agbsence

of any factuzl knowledge, we tcke the prevailing ratec of wage as the |
opportunity cost of labour,

Table 2: Opportunity cost of labour
ok et emeen o2t Raghunatpur schemes

Phasas 523%43 ggﬁﬁrf¥§f§’
| s (por day)
e

Ploughing 4 _J_..‘ 10
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Phases Mandays Coportunity Totzl Cost
involved cost (Tk.) (Tk.)
(per day)
Sowing 1 10 10,00
Weeding 12 10 120,00
Harvesting 12 1C 120,00

Thus the labpur and non-lagbour cost of tho schemc comes to !k.éﬁz.i

Anterogt & Principal: Though the schemc has boon granted for throd
Yeors and ropeyn.ntc will be aando in thre: couel iastaluents at the
ond of ocach year, the Samity will have to start paying the intercst
from thc sixth month, Thus the cost will alsc include the interast
for elx monthe and one sixth if thec principal., The intcrcst for ti
first six months of thc programme 18% per annum is Tk, 1,024,20 and
a sixth of the principal comes out to be Tk.1,896.67. Thus the tot
of intcrost and principal for tho first six months is Tk.2,920.87.

Bevenug: The revenue accured from the scll procccde is as below:

Tablo 3: Revenue Accurcd from
Raghunatpur Scheme

e T I T T . L e — T e ——— e m  m —

Product Quantity Ratc per =md, Rovenue
(in Tk,) _

Whoat 8 mds,

29 soCrs 106,00 924,85 . i
Cilsecds 5 soors 424,00 5}. L ‘
Lentil - 5 goers 96,00 12,00
Kheshari 1 md,

23 HB. 145.55 229-25
Haskhalal & 1 nd,
Gram 2 srs. 124,76 131.00
7 F A o T T e A
Profitability : The followiny is a picturq of input-output of
the schema, Totsl Input &

. toregt P liabilit V.
.ﬁmﬁ‘mﬂ In ﬁrfﬂ ! rﬁfuaal l.iaﬁii.:!; ics amw .
882,97 1,024,20 1,740.00 3,647.17 1,350.10 3.29'-’:_ :

Thus during the first six months, the scheme has incurrod a loss o
m‘zlag?iu?'



Employmont Genoration: There were ecight participants of th: schome
who worked for 90 deye. Thus the total man-days available were 720
out of which only 42 or 5.,8% could be employed,

Banefits to Participsntg: Half of the salec procecds of tho harvest
went to the perticipents. But from this, the non-labour costs of
production were lzter rcalised by the Samity. Half of the total
harvests were Tkk,675.05. After giving back the non-labour costs
of Tk,462,97, the participants were left with Tk.212,08, The per
capita sharc oi labou. por eaployed day was Tk,5.05., The actusl
wage rate during thc period of the schemc as mentioned was Tk, 10,00
per day.

The Milagi Schomc:

4,13 acres of land beolonging to 19 Milegi Samity members were
released with an investment oi Tk,.20.275., BRAC credit were to the
tune of Tx,19,200, nearly 95% of total investments, During the
first six months, Rabi crops werec sown and harvcsted. As some of
the releascd land were less fortile, these were given out on crop
nﬁaring bzgis to the originsl owners who arc also Sgmity members,

As against, somec more fertile land suitable for profitablc sugar-
¢canc cultivation werc taken on crop sharing besis, Out of the total
of 4,13 acres, 2.33 poros were shared out, The remzining 1,88 acres
werce jointly cultivoted by 211 102 uweabers of the Sapity. The Samity
gharaed in 0,17 acre¢ for sugar-cane cultivation,

The input ig the Samity cultivated land were managed by the
Sapity itself, Whilc some hired lsbourcrs wore cmployed in some
phesc, the Sgmity mombers provided most of the lsbour without taking
any we.oc, The inputs for shered out lznd were provided by the share
cropers.

Cost (Non-lgbour): The non-lgbour cost incu.red by the Samity for
the land cultivated by them (both sharc in znd own cultivation) is




as folleows:-

Tzblec §;: Bon=1 ©tour cost of Milazi
Scjeme (own cultivated &
shured in land),

A S @ R e e e B B m e E E E L E o = e A R e e e R e W S e R R ————

Input qty./ Ko, Ratec per md,
(in Tk.) Cont

Khesari secd 3G seors 210.00 205,00
Gram sccd 3 BoErs 200,00 15.00
0il seud 8 sccrs L2, 50 35,00
Sugarcane 100,00

seedling 1125 (per thousond) 112.50
Potato secds 2 mds, 107.50 215,00
Urﬂe 1 Il.d. 25 ArE,. 115-m IEG-E?
TSP 1 md, 9 srs, 105,00 130.63
Plough L 15.C00 225,00
S B e g e e 0w o -4-"—1-;T"?—m
3 - st e - At ¢ ANV —— |

Cost (Labour): Out of the total 34 man-days employed, 11 were from
the hired lsbourers, The rest wer: iven by the Samity mcmbers
the sclves without wage. The opportunity cost for the Samity mem-
burs, =25 in Raghunatpur, is assumcd to be equal to the actual wage
rate preveiling at the time. Thus the lsbour cost is as follows:=-

Tablc 5: Labour cost in Milagi Scheme

e — e a S B e R B s SR R P BT e W == = - - = -

Phases Mandays Cost/Opportunity Cost
Employed cost pcr dey

Ploghing 8 16,00 80.00
Sowing 5 1C.00 50.00
Sowing 5 10.00. 50.00
Weeding 2 10.00 100,00
Harvesting 10 10,00 100,00
Threshing 6 10.00 60,00
Total:- 1 10.00 340,00

Thus the total labour =nd ncn-lzbour costs stznd out be Tk.1,518.50.

T



Intorest & Principsl: The interest for the first six months is
Tk, 1,824,75 while one-gixth of principal is Tk,3,200,00, Thus the
tutal for the interest and principal payable for the first six
months is Tk,5,024,75!

Revepue: The total rovenue roceived from the schoeme are as follows:- #

Table 6: Revonue Accurcd form

Milagi Schame, Il

Product Gty./No. Hﬂ;: ,I;_if md, Rovenue

Sugercane - F 370,00

Potato 8 mds, 25 srs. 95,00 820,00

Khegari 4 pds, 20 srs. 170,00 769,00

0il seeds 38 Beers 250,00 . 243,00

Gram 1L scers 80,00 230,00 :
-..

Sub Total:- 2,212,00

Income from shared out land

S E——————— I e ——

Khegsari 520,00
¥heat 115.00
0il seeds ) 257,00
Sub Total:~ 692,00
Beggd Motak. . o e Epokp0 . o LN
===E==== =='=‘==1'#===‘-‘£F==-==v‘-'=h==*‘,-‘====='=ﬂ=='-“="—'.'?'3=-“-==‘:':ﬂ'======5===‘== ===:I=====:=ﬂ
Profitobilicy Total input

T Tie, Tk, Tk T, Tk
1,518.50 1,824,755 3,200,000 6,534.25 2,904,00 3,639.25

The loss incurred by the schems. durin, the first siyx months is
thus Tk. 3,639.25.




a e
9:]

;

The monetrry cost of and benefit from the two morty-ged land
schenes undertrke have been discurres in the foregbinr pages. The
mortg-pges lrnd schemes supported by RCTF is the single highest in-
vestment constituting 40% of the total sanctioned credit. It has
great importrnce in the light of RCTP's st-ted objectives of "col
lective actions”.

The experiences with the first six months of the schemes does
not however reval snvthines of starting succesr., Insterd it gives
a picture of fesilur and deepair. The revenue received is far less
than the cost and lisblities. The revenue ies only 37 eand 44 per-
cent of the totrl costa and lisbilities of the Raghunatpur and
Milagi schemes respectively. These are the celculation based on
the first six months' performance of the schemea. DMNoresover, nei-
ther the schemes could generate enough employment nor could give
the share of lsbour even at the existing rstes for the mandays
employed.

A closer loock at the schemes' first six mojths operation nro-
vide some informstion sbout the cause of this poor performance,
(a) The "foreign elements" present on the cost side of the picture
far outweigh the actual labour and non-lsbour césts. For example,
the labour end non labour costs of the Raghunatpur scheme is Tk.882.
97. But the costs to the scheme due to interest and part of principa
due during this period amounts to Tk.3,177.16. It ics worth recalling
here thzt the total revenue received wes only Tk.1,350,.10. The pic-
ture is similar for the Milagi Hcheme as well. These "foreign costs”
are too hesvy for the participants and will probably remain more or
less the same during the remesining five seasons.

(b) The size of the plots of land reclcased through the scheme
reveals another side of the picture. It indicates that this aspects
wee considered with lescer immortsnce during the planning of the
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schemes. The plots are very much fragmented =nd .are scattered

over a vast area, o two plots were neighbouring. This made the .
released 1znd uneccnomic to till. If the economic holding is set
at one ﬁakhi (27 decimsls), then more than 60 per cent of the land
for the Milagi scheme comes out to be uneconomic holdings. One of
the olots hed only three decimzls. One cen expect very little from
such a plot (see appendix 4).

(e) A frank discussion with the participants revealed many other
weaknerses with the schemes. The whole cultivation was planned in
& haphazard manner. Use of fertilizer was inadeguate and gometime
disproportionate. No irragation was employed snd the whole crops
werelleft at nature's mercy. While they were found to be united in
their fight against elites about wage determin-tion, they showed a
fruetrating picture when the work wes thrown upon them. Everybody's
work came out to be nobody's work. Farticipants having some land

of their own seemed to be more interested about their own. These
indifferences contributed largely to the lower than average harvest,
Type of supervision and the maturity oF the group, seemed to have
an e£dge over many others.

(d) One important reason for the lack o interest amongst partici-
pants is the non-payment of wage for the employed days. Daily
consumption ne 4 is much more powerful than =n average motivation.

(e) The 1epd released by the Bamity were of inferior quality than
the =verape of Gheor. Thics also contributed to a lower yield.

(f) Some of the land were sghare cropped out. It ig slleged that
the share croppers dcliberately under reported the actual harvest,
The Samity was in this way deceived of its actual share.

The Future

The scheme is very good 8t the face. It ie possibly one of the
few ways through which the group spirit casn be reinforced. But given
the experiences of the firset six months, it does not show up to be
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that attractive alleast in economic terms. If the experiences of
the first six ronths can be extraopolrted (and this cen be Justified
given thr "physicel ability" of the land), onec can foresee s frus-
trating and awful picture. The accumulated liability of the Sanity
will put its existenre at stake. The biprest beneficiery will be the
owners of the land. The RCTP should think thrice before supporting
such schemes any more. Important criteria for comsiderstion shouls
be (i) size of plots (ii) type and quality of lend (iii) maturity

of the Samity. For the schemes slready atarted, all out efforts
should be made to- increase productivity. ©OSamity must be protected =
from becoming bankrupt in three year's time.
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Tothl:-

Appendix: Owner, sizc and value of i

mortrgaged land which were

E:igt" | bv the Milagi
Size in Value of.
decimal mortgapged in Taka

15 500
b 300
22 700
17 1,000
36 1,600
18 700
6 125

20.5 800
30 950
28 700
700

b & 3,000
3 200

10 500
16 1,000
20 1,000
59 3,000
18 2,000
33 1,500

4.13 acres

Tk.20275




Vhen the first draft of the s2bove snalyses wee svaileble for
circulation, threc major comments were mate on it, These were (2)
that the rnalyses had ocrumed the Rabi crop harvest as half of the
eéxpected npnnusl harvert when thore would still be twe oore crops du-
ring the remaining six monthas, (b) that the principsl calculation was
not appropriate becmuse of (a) snd (¢) the consideration of rebate
could be a better idea in place of principal colculations. Let us
considered these comments in the light of factuesl evidences.

The baseline survey of Ghior revells that only 25.2 percent of
the total opera*ed land is under Aus paddy which is amezingly low
compared to 61.17 percent of neighbouring Manikgenj. Apsrt from the
low per acre yield in Aus, the mort outstanding renson is perhaps ths
fact that most of the arsble land of Chior thana remeins under water
from July to October when Aus is harvested (ref: six monthly report
of B.M.,Ghior bronch). And land under Aus can seldom be used for b.
Aman cultivetion because ploughing and seeding becomee difficult
under deecp vater. Consequent upon these, iman is the principal singl
crop in Ghior covering 73.3 percent of operated land and in these lar
pléughing and seeding are completed befcre harvesting Aus. This sl=
most mutually exclusive nature of Aus and Aman is perhaps the reason
for growing in the psst wither Aus or Aman is most plots under Raghu-
natpur and Milari scheme.

Inspite of the above discussion, moat optimistically, even if we
ascume that the two crops, both Aus & Aman, could somehow be producet
in all the plots under two nortgaged lsnd schemes during the remain-
ing six months, the dicquicting picture does not change st all. We
now make a projection of harvests during the next six months with thi

following general arsumptionn:-

|

(i) the aversre yield ss revcaled through Ghior Bareline \
Hurvey is applicable to all plots of land irrespective

I
of the size of plot ﬂ

(ii) two crops are produces in 211 the plots
(iii) netural calamity such as flood does not effect the
vest and

f
(iv) shrre croppers does not under report the sctual
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Yicld Por Acrg: Tho bascline survey roveled that avorage per aére
Yicld of Aug ond Amep wWerc 6 and 9.36 maunds respoctively, Thus con-
sidering tho aspumvtion (ii) the tot.al expected harvest por acre due
ring thy rasaining six sonths will bc 15.36 maunds,
CALCULATION FU° ER-AI TN Ol MON'IS
The Raghusatpur Schame :
Comts: Since all the land arc now share croppcd oul no input costs
will be incurrcd by tho Samity.
Bgvenug; Total harvest = 2.33 acre x 15.36 maunds = 35,79 maunds

Totpl revenus = 35.79 x 100 = Tk.3,579.,00 (Imd, = Tk.100)

Since the land is sharc cropped out, the total revenue received

by the Samity will beo half of the above i.=, Tk, 1,789.50,
The Mlagl Schane
Cogta: The land is shared-out, Thus there will be no input costs.
BRgycnuc: Total harvest = 4,13 x 15.36 = 63.L4 maunds

Total revenue = B3.44 x 100 = Tk. 6,344.00

Share of Semity = Tk. 3,172.00
A, Tho Cost-Benefit (Congidering the Outstanding Principal

o — A w8 geE—

g — g R e I e e o i S— b

-
h ¢

Scheme Period Leb & Mon-1:zb Intcrest Principal Total Reve Dif-
Coste(Tk.) (Tk.) duc(Tk.) inpus nuc  fer-
ts &~ (Tk.J) emc-
lia- o8
bili- (Tk,)
_ tg
1 4 2 3 L 3 , 7 8
Raghunatpur 1at 6 nantha 38& 97 1,024.20 1350, 10
r—l-i""l"-"-f--f"-*-—‘o--ﬂ L S S — --.-.--—-----.-._-—* e s g W w——
Total for one
year 882,97 2,063,450 34840 6411.37 3139,60 H?I-??
Milegt 18t & monthe 1,518,50 1,824.75 290400
Next 6 months Nill 1,024,75 3172.00
Total for onec _
g 1,518.50  3,949,50 £,4°0.00 1156800 6076400 54924

J-._“
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B. Ths Cost Benefit (“onsidering the Rebate)

! __ﬂ:'_:‘:%:::'.':?'::h:: N IR S B e e i
Iatpu!" 1st Gmonths 852,97 1,024.20 412,96 1350,10
Foxt 6 months Fil 1,024,2C 412,96 1789.5C
e i | S s
Total 882,97 2,0L8,40 825,92 3,757.29 31,39.60 617,69 ft

Hlagi ist & monthe 151850 1,824 5 6k 50 RSREO0 - AT e ol
Noxt 6 months Nil 1 Bah 75 764 50 3172.00
| Totsl  1518.50 3,649, 50 1,529.00 §,697.00 607£.00 ) 621,00

——————— G R B E——— g W — el e T m W g = m w W @ ® W g S o W WA

The zbove calculations docs not contr-dict the findings/comments -
of the earlier anplyses ¢wen with the most optimistic assumption. If
we make the cost benefit analysis considering the rebate deductions .
alone, the amount of nct loss comes to Tk, 1,238.69. But doce the reda=
te deductione give an exsct picture? If only rebates are takem into .
account what will hanpen to the principel which the participante were
supposed to recover the wholc principal repayable within three years,
is the cost of three years., So, the principal repavable within three
years, is the coat of threc ycare only, and the revenue of threc raaré
was planned to more than compensate the cost., The schomcs was grznted
for three yecars under RCTP which itself is a five years oroject. So
the spresding out of principal to the revenues of sussquent years trans
cending the limit of schemc priod, is certainly beyond the scope of the
evaluations, Sc, the principal repaysble in three equal yearly ing-
talments, is Bn slecment ci actusl cost of the schegmc gnd rebate cal=
culation could not have served our purpose in the analysis of mortgaged
land schome.

The revenues of the subscquent period (after threec ycars) were
supposed to be the benefit of the perticipants which would accure to |
them unhampered after ZCTP realisos its money from tiree ycars har-
vest. If the cost of the scheme is spread out beyond thr ¢ yeers it

would mean the snatching swey of participants sharc feod the wrong of
the schenes, '
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Erojuctio of Tuclve ycars

Inspite of that lst ug scc what heppine te the gchonc after three
yoers end thon sfter twelve ycears, 7o take the period twelve yoars
for Af we zssums all the nlots under both the schone so » sinslo
chunk of l-nd which would be reanleascd through gradusl yoarly rebate
doductions, tho lsnd will romain with the Smity for twolve yuars.
So, wu heve medc a twclve ycoars projectioa in the following pageés
With som: more sssuzplions:-

(i) All ths plots under both the schemcs form a single chunk of land

> and no portionm of it ie released by the owners on cash payments
or other wisc,

(11) Inercsse ia the prices of the harvest is counter balanced by
corresponding incresse in input prices.

(i11) Cost aznd bonefits ol succosive yoars has simply been added up and
non¢ ©of thea hss boon discounted to adjust with the present
prices.

(iv) The tonancy syste: and the st.te of tochonology as employed in
the first ycar romsin constant cver the period,

(v) No fund external to the mortga sd land schemu is used to repay
the lomn =nd 211 the amveilsble cash of the schamo is uged in ser-

vicing the debt,

Anplysis

In table = 1(B) rebatc has been calculated 25 an cloment of cost,

But thé yerorly robete ie not actually psid to the owncrs snd romains
with the Samity zs “cash in hand”. As has bean shown in Tablel1(B),
after cov cring the cost of the first yecar, the romaining portion of
rcbate rempins as cash in hand which can be used for repaying the debt,
After deduction the net totsl loss of Tk.1,238.69, Tk.1,116.23 remains
a8 cash in hand after the first year., I1f this amount of cash in hand
is uscd to psrtially scrvice the liability, tho total liability comes
down to Tk. 7647.54 and this is the actusl outstanding liability by the
end of the second year, the sccond instalment of the principal will be
due which will swell up the total liability aszain, But because of the
reduce liability after repsymont, the smount of inteorest inm the second
year will go dowm, The roduced interest in the sccond yeer will affact
the cost-buncfit position of the yesr and the cost will .0 ‘down by

gqual amount of intcrest roduction. As a rosult of cash in he

g0 up in the sscond year which will again ne used for servi

the debt, = L

PR L .
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Tablc - 2: Posi tion of Cash in hand, Total lisbility and
nctusl 1iability ovor 12 yesmrs,

. — B A e e - e - -

Yoar Cosh in Fsnd Total Idability Actual Liability

(Tka) (Te.) (Tx.)

1. 1,116,23 8,763.77 7:657.54

s 1,317.16 17,527 54 16,210.38

Je 1,554.24 28,705.38 26,551 14

4e 1,833.99 26,551. 14 24,717.15

Se 2,164.10 24,717.15 22,5535.05

6. 2,553.62 22,553.05 19,599, 43 :

7» 3,013.27 19,999.43 16,986.16

8. 3,555.64 16,986.16 13, 450,52

9. b, 196454 13, 430,52 9,234.88

10. Iy 950,85 9,234.88 4,284,03

¥ 5,841.99 h, 284,03 1,557.96

12. 6,733.13 1,557.96 8,291.00
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€ = Rebaste - Tl!i.cronce
= Rebats - (Totel input & 1liadb, - Revenue)
= Rebatec - (Lab & non-1lab cost + Intercst + Rebzte - Rev)
= Revénue - (Lab & non-lab cost + Tntcrest)
= R- (L+I )
T - C
= Cash in hrnd
= Ruvenue

= Lab ® non-1l-b cost

= Actual lisblity

c

R

L

I = Interest
AL
TL = Total Liability
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But by thc cnd of the 3rd your, the w.ole principal, including the
contribution of the Samity to the schemu will be duc, Inspite of
pro tisl reppymont of thoe past twe ycars, the total liability will be
Tk, 28,105.38 in thoe 3:1d yesr,

AFTRIAE XES

¥hst will be the result of the mortisicd land schome after tha
expiry of the schiwe piriod? The picture is sgonizin,, After ziving
ths lost penny of thedr cish for the repayment of the loan, the Samity
would still carry a total liabiiity of Tk.26,551.14, and tho partici-
pants tryi g their fortunc for long throe yeers with the schese would
get nothing. What would be the effect on esployment? If the prosent
pattern of sharc cropping out continuecs, the extent of cxployment
gencretion would be viry ingignificant, Of cours., if the land is
brought back for full cultivation by the Semity from the sccond yesr,
which would B¢ a wisc decision perhops, at loast somc cemploymant of
tho nature of first ycar's Babi svns n wonld be broated. But the ox-
tent of cmoloyment would in no w=y be as much as to justify the alare
ming imbzlance in the cost bencfit conditions, Lo

But whor: would the moacy for ripayment comc from it ROTP is
adamont on the samc¢ by the cnd of the scheme period? Thor. is, pro-
bably, no way out rather than to defer paysunt and rc-schedule the
repaymcnt, Otherwisc, no amount of prossure or litigation can enable
this subsistomce prople to repay. Bit for how long would the perio
bc oxtended? The sbove projection of the schem: indicates that 1t

‘may not be posgiblc for iCTF to rocover the loan before the 11th years

- -.-:-

— e e i —— - -

The total smount of group contribution toc both the schomos is Tk,
2,015.00. Those pre individual contributions which discrve an
interest rate 205, For simplicity, ve gcalculstcd tho intorcst at
BRAC ratoc for t:'hh amount of tmllr ' hlltim (i.0. 18%).
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AR TULVE YEATS

Teblc -~ 2 chows & twelve years projoction sitor wlhich the mors
gaged 1land will pct sutometically reicsscd through sradusl pebhate
deductions. By tke cnd of the cleventh year only the hupble psrtici-
pants of the Sanity »ill have 2 sigh of rclicf »y complotely serviciag
the 1iability =neé heving 2 m ridin of Tk.1,557.96 only for the first
time in clever voars. To.lve yeer will be the only yead when tho
Samity will roap thc wholc benafit of Th, £,73%.13.

The _Situation after 12 years

(i) The whole amount of li-bility h-s boon paid,
(ii) Bencfits to the.participants is Tk, 8,291,09 in this
period, Total benefit per head ovsr 12 ycars = 8,291,09+ -
161 = 51.50. Bonofit per head per yoor = 51,50 + 12 =
Th. 4.29.
(iii) Fund gonerstion to the Samity from the scheme is zero,
(iv) The ownerg got back their land,

Lomments

It thus sppoars thst the schomes would be prefitable for the d
owners ii QOTP is pErcesble to axtond the pocriod of the scheme to
12 ycars., But would thet happun? Apart from the limitation of RCTP
in extending thc perioed, the incontives of the participsnts to carry
forth the task for tvelve long Ycars is definitcly insignificent,
pltornativs attrectivec sourcss of incomec may however kecp the parti-
cipants involved in this ventwre, Put for whose banefit? The bene=
ficiaries ®rc only thc Téw ownoerge The overwhelming portion of par-
ticipants end thair Samity gots 1little of it,

Yalidity of the Asgumptions

The above analysis would hold truc if the assusption remain :
the ssme. DBut things scldom romein the same in the long run in such
a long term projection, The production of two crops may perhaps be
possible. Beczuse, cver strining humen ingonuity can counteract _
floods and remove the virginity of land., But the scope of cultiva-
tin: HYV, is very rcstricted in the low arzble land of Ghior because ©
of the physical characteristics of the arsaz. Inability to provide -___.
igation facilitios to scsttored plots will be the main impodiment i
introducing high yiclding varicty during the Rabi season, yot better

. -
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tcchniques bettor prodpetion manpguscnt cas improve the situetion 1#- I
increasing por acre yiild, Botter supervision can complotly check the
under reporting by the phare croppers., If some plota arc roleased
beforc twelfth yoar, it will be on paypent of uarcbetod asount, The
effect Of carlier ‘relogse of some plots on rebste deduction will e
noutraliscd by that of the later rclessc of soue other plots., So, the
ehrnge in posumption (1) will not significently sficet our projoction.
But a.sumption no-3 nay, tos ler ¢ cxtont =2 Tect ouwr atelysis, Incr-
sasc in prices m+y considerpbly roduce the riel worth of cur undiscoun~
ted bencfits ia the yyar to comc. The remaininy sssusptions arc suppo-~
sed to reampein tie samo through out the peried., Bo, it is cloer that ine
¢reascd production sud bLettor mohagowent alone can affect the result of
our pnalysis ef snificantly,

¥here to it

(1) Reslisetion should come at all level thst 2CTP is roelly
facing o challenging situation spccielly with the mortgzaged
1and schemes. This realisstion would perhaps bg the first
step in facing the challongs; *.

Mortgzgcd land schemes aro slow yi lding,long tern and

heve long gostation period. fcomomie involvemont in such
schumes should be kept postponéd till the cconomic viabd-
1ity of atleast snme schemes is sufficiently proved,

The plots of both mortgaged land echome has bLein share
crepood out to tic original owncrs of the land, This is
surcly #a untimcly and unwisc docigsion if uncortaking of
group cconomic activitics hed been thoe object of euch sche-
mos. Givins the land of the Z.gity to priveto hands can
hot bc an answor to inefficient “anpgmant, The land should
immediatcly be takuen back from tho sharc croppurs. Capaci=
ty buildin,, =nd income snd esploy ent hemorstion to the
Samity should get topmost importanco in sclection prorities,

Treining the famers alonc is not cnough, kouping with the
ovierall need of the agricultural schumc atloast some P.0.8
use plemming snd cronping pattern. Continuous prodding to
tho farmorg would bc a very good step in inercasing the

output,




{v) Instezd o crowing low yielding pulses, the whole trees
should be used Tor growing sugarcane, potato and wheat in
both the mortgared land scheémce during the next Habi sea-
gone. High yiclding ecinter vemetrbles con also be tried.

The shove crope necrd little wrter and much suited for Gheor.
They sre elsc high vielding end profitadle. Tho formers'
misconception that the above crops csn't be produced in some
particulsr plots even if scientific m=nurcs sre applied should
be dispelled,

(vi) BSome crop-wise schemcs of scesonal nature, sufficient to cover
the labour pnd non-labour costs, should be granted to concer-
ned Semity only if thare own fund is meagre for the purpose.
Disbnpsement of such loans shruld unfailingly correspond
to the need of providing judiciously decided rcuantity of
input requirements. Application of right quantity at the
right crop is sn ecsential thine for incrersine the yield,
additionzl non-farm economic zctivities may slso generate
income to the participants.

These are only some of the surgections. Gtern realities of
the field amy demend more or otherwise. Two snd & half years
are still shead tc try the best. The grim picture depicted so
far may not be the sctusl ewperience given that we are serious
in our effort. BRAC is a "lcarning organisation" and they heve |
learned how to embrac error.

!




Gk LoLRL STl 4 Qped laant 2

Sellb-ri- e o Muslie villtgs ‘Boul Thsie allea vy Sram
Ghonr targ Bodguertars. Gut of 115 nuechelds in the willigs,
&0 bilthging to the Limdleas = opawr landlows antegeriis whe
S8 Mletr subsmistenss throaghs samuel Ietour in ethor's T=ma
oF bkl wsa,

She Pemrle wmembars T thise hwude bolds wirtu-llr Fes-in
mwwmrr. hay belong %o ¢ seciety whone

on thaly L or under mele geunt P
m.ﬂllﬂ.'ll‘-mnm&l innlenns Byt *les pash Them T2 3
foa ef virtusl =1 I ssab » s.tiing, sstwblshing

cottret with the wemetafelr s = mot-toses &7 Job. Howwir , with
he fetlve suppert of the villngs mode BigllE, * fen-Ye EUAEN
wet formed Is Laptasior, 50, Tue WOTF sswever hid smctiossd
sa: Lo #f sis Thousrsd Tri- baforc the wigity seewslly st=reed
funpticning. Apperectly the nrle gapley plesed » Wignificiss
role i gutting this “putting the nort Befors the bared® domes
turing the ported wnbdll July, the Hahile Lugity b sowplee
164 three womombec sshemsw. In this acesed {negclesent of the
sirlius OB Ghior srhomis zsceanvit, Ceabe Slre- scBemce will
e malyeed.jhem Sther sesccte sulovint o HOTP suil pogliz wi1%
=lan b touehed,

D AiAes

Thioo sshasas wors t- on 9p 57 the flgnilc Srmits durisg the
Al sonthe slsse LFs incoptiss. The first sehess st:Tiad Seud
ton dige before the forssl forsitiom. It ws ou pridy Beaking.
Thi St twn schumss wefc 6 oou roering whioh wets storstod o
Thn arme tims, Jesunl of the Frct the Jetter teo schus.s wird
Sitenticl 4n siturv, thess o mmalrwed Sogether Tor e The
Follpving t-bls givee = Lissn-ry of tae Amdiwidunl schewee.



2

Trble 1 : Summ-~ry of the Schomes

- -

Name of the lio. of Semity BRAC Durrtion Amount Actuelly

Schemes Participents Contribution Credit disbursed
Tk. Tk. HMonths k.

Prddy Husking 15 Nill 6,000 5 6,000

Cow Rezring (1) 1" Nil 9,400 6 8,578

Cow Rearing (2) 12 Hil 9,800 6 9,647

Totrl 1= 25,200 24,225

The ng Hggggg‘ ochamo

15 womén received the 6,000 trks lotn for pnddy husking. For better
administration of the scheme, thoey were divided into five tenms ench hea-
ded by = teem lender e ch of which received »n cqu~l smount of Tk. 1,200,
Proximity to cech other, kinship relstionships, rveil-bility of dheki
and relotionship with term lesder pleyed import-at rolc in the formation
of groups if porticipents. *hc output for te-m wE ~hout 7 msunds of rice
per week, epproximetely half of the copreity output. Loch week' output +
were soldon wcokly markoet deoys. bvery woelk formed - crele cnd the money
revolved in this w-y e¢very week. Different kinds o. prddy were used to
be purchesed from different nr.-s of the thena nnd corsled to the village
bF¥ boat. No bui}ing cost wns incprren ns the corrsc husks were used a8
fuel. The smoth husk wire however sold to odd toc the revinue of the schew
me.

The Cost-Bepefit of the Scheme

The different costs involved snd revenue ac urcc from the scheme
are detriled in the following t-bles. The opportunity cost is, however,
assumed to be nil in viuw of the emplovment opportunity =vrilable to
women in the rres snd the nnture of the scheme,
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Toble 23 Costs of f'ndcy dusking Ocheme

ngntisy Rate of {_Gog; 3 Bo=t
:’ - T ol p.’: :? nuI'Cn"E-: pi_.-r in ik, :.:r’i-i
SRR R R mds. (in Tk.)
September 55 mds, 116.30 6,396.50 57.00
(Froa 17th)
Octobor 125 * 112.00 14 ,000.00 126 .00 _
Kovcmber 128 " 119.89 15,345.92 128.00
Docceamber 126 " 117 .35 14,786.10 125,00
Jenu-rv 125 ™ 115.10 14 ,%87 .50 125.00
February 119 " 115.00 13,570.00 120.00
March 126 " 118.00 14 ,868.00 126.00
(Till 20th s
Gross Cost (in Tk.) = 93,354.02 + B0O7.00 = 95%,161.02.
Treblas 3: Hevenue from the Bcheme
euzntity Gty. of Kevenue ©Oale proceeds Totol
Months of p*ddy  Thusked rice (in Tk.) from smooth Rovenue
___puscheses (in mds.) husk (in Tk.) (in Tk.) ﬁ
September 55 mds. 35.89 6,?ﬂgagﬂ 165.C0 6,584,10
o 1 5=
October 125 mds, 81.25 14,625.00 375.00 15,000,000
(180)
Novembur 128 " 83.20 16,64C.00 284 .00 17 ,022.00
L. (200) SR
Deccmber 126 " 82.90 15,561.00 378.00 15,939.00
£ §190) e
Jnau-ry 125 81.25 '15,?95. 5 375.00 15,568.75
o S 187
FPebru-ry 118 " 76.70 16,720.60 354,00 17 ,074.60
...... (218) =
Hﬂrch '126 e Bq .90 1?;50&-5‘3 3?8-% ‘!?19‘-—‘5#50
LS (215) i
TOTLL :- 803 mds. 522.09 103,167.95 2,409.7%0 105,576.55

EoECSSESSZmE==Ss=s=== =I=IF¥============£!22§ EE:.;:;::::::: EECSECITICSCCSSSEESoSaSnooDE
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Teble 43 Sh-rc of Labour

Gros=s Cost Amount contri- BRAC Zot~l cost Tot-l share o

buted to ormity Intcorest (Tk.) Revenuc Lobour

..... Fund (Tk.) (Tk.) 1+ 2+ 3 (Te.) _ (Tk.)
1 2 3 4 5 6

94 ,161.02 576.00 282 .40 95,119.42 1,05,576.95 10,45

Thc Shere of Lobeur

The contribution to the Scmity is o pre-condition _or gron-
ting s scheme by the Gemity #nd is norm-1ly pre-fixed, The gross
coet includces only the non-lsbour cost. Thus the bnlrnce is en-
tircly enjoycd by the porticip-nts.

EZmployment

The following trlbe shocs th-ot the prrticip-nts womcn were
cmployed for 47 per cent of person deoys nvcoilable. Given the
cpportunity ccst as zero, could the women work moio?

Table 5§ : Employment

Dur-tion Person-dnys Ferson-d-rs No. of | % Employed
of Boheme av=ilnblc employed Participants
180 days 2,700 1,260 15 47

Aport from the time th-t were given to th. scheme, the women h-d
other works to do. "Had we worxed more, we would h-ve fciled to
do mony other d-ily works such s cooking, rearing childron,
woshing, etc.",,opined Heyurjsn, - 50-yesr old tesm lendor. 3t
is oppsrent thrt any more involvement c¢ith the scheme would pos-
sibly cost them some opportunity cost ~tlcast. It hos -lso some
pSycho-socinl benring for houschold work for women is v-lucd much
m-t< in our socicty then =ny income genercting sctivity. Rna can
thus say that these women through the scheme heove utiliscd »

noor moximum of their actusl ovailsble time. The particinomts
hove geined with 1little or no cost. Come participants -lso managed
te get involved in the cow rearing schemes. *his will l-tcr be
tekon ups ; S

Inceme Gencrgtion

Tablc 6 : Per Cspita Sharc of Labour
Totzl Shore of Laobour Person-drys Lo share per Per Chpita sh
(Tk.) Lmployed Cepite (Tk.g per dry (

T 0,857.53 7,260 B97.17 S oo
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The per crpit- shore per dey wes Tk,8.30. Though this ~mount

is less than the exiting mole wrge r te of Tk.10/-, the wholc =smount
roceived by the women wore in swdditional injoction to the femily
incomes.

!Eﬂ Cow Eﬂq;igg schemus

This schemce involved 23 porticip-nts sco=s of whom wer. nlso
involved ip the prddy husking scheme of the Smity. Tk. 19,200
wére s-nctiched by 3KAC of which Tk, 18,22% wusc -~etuslly disbursed.
The scheme in offuct is ¢ cnttle f+ttoning schwumc. The prirtici-
pants bu™ cows during the dull period, nourish them mnd sell the
scme when the morket is sppropricte, Tho ocomity wes responsible
to BRAC for the ropayment of the loon with intercst. The Samity
heve gove the lonns of vorying rmount deponding on the price of pur-
chescd coe to individusnl perticipents, The terms of of indiwvidusl
lonn specified that the belence betw.en the purchosud nnd gelling
prices ("Profit) would bde¢ equs=lly shnred betwoon the Spmity nnd
the concérned individunl. But if the balaonce is negestive i.ec.
if there is s loss, thc Homity would hove no 1i-blity -nd the in-
dividunl participrnts would have to bunr the conscgquences of the
loss. 4 six member excocutive committee of the S mity wss en-
trusted €0 supervisc the &cheme.

The - fit of e B oy

The only €cst incu:red wos the pric. of cows. Ko other
costs were zctuslly involved. A48 in the prddy husking scheme, the
opportunity cost of this scheme is slso assumcd nil, There is
no block of time of - dsy which the prrticip-mts -ctuslly used to -
spend for this :cheme. ZThere involvement with the re-ring were
to colléct strrwe/gress =nd influence their husbond to bring
the smme while roeturing from drily work. Thus thoy hned
nothing to forcgo to do th. resring., Under the circumstances,
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the opportunity cost is nssumed z rofdowcvur, once should be
¢zutions =bout oxtrapol:-ting this zero "othur costs" buc-use
the costs of str ws ond grrs:e ~nd opportunity cost moy not
be zero for othur rrons =-nd schemc.

The 23 purticiprnts each purchased s cow of vorying prices.
The totrzl cost of purchosing ~11 the cows wore Th. 18,225, Apsxt
from the price of cows, ther. werc othor "norm-l costs" such »s inter
est to BRAC end contribution to Sgpity. Tho inturcst wis colculsted
to be Tk, 795.77 while the perticipsents contributed Tk, 2,703.73 to
the Semity. <+hus the tot 1 cost involved in this schomc wss
21,724,50.

R;?nggm ihic snle proccecds of the cows constitute the totsl revenud
of the acheme. +his ceme out to be Tk. 25,224,

Share of Lnbour: <he shere of Imbour of th. schome was Tk. 3,499,.50
a8 crn be observed from tht following toble.

T=sble 7: OGhere of L-bour of the

Cow Reoring Cchomes | |
f Contribution %ntarunt Totfd 5 gh;m of
ug g cows £o i% ¥ 0 y gos eirumm sbour
!E.
18,225.00 +2,703.73 795.77 21-?3*.50 5-’5.22400 3,499.00

Epployment Generction

The very noture of the schemc does not cat=il n full time work |
for o women. This is = work which thu women do whilo nmot disturbing
their normel doy's work. It is difficult to spocify the sctusl hours
omployed for this scheme by the women. Thoush the nctuszl hours
employed is ungurntitified, the net incomc through the scheme can
be regarded -s o proxy for the sctunl employmient goncerated.

Income Genersztion: Lsch prrticipents over the schome period recei
on everrge of Tk.152.15. In the nbscnce of =ny estimcte on the

acturl purson=-dsys cmployed, cnlculstion pf per crpits per doy share
is not rttempud. “he porticipants however rogord this ss 2 lump s
income¢ =nd not in terms of por capits per doy.




Tedble 8 : _Pcxr CO-pita Bh-ore of Labour

-

Total Bh-rc No. of P-rticipsnts Av, Shere per Cepitia
Tk. Tk,
Discussion

The schemes undert:kcen by the ool x5 lMzhils 5 rmity were
snal¥sed in the foregoing prges. DBDoth ©.c schemes turned out to be
profitsbl: snd werc sourcegs of income for the poor members of the
Samity. But what sbout the relicability of these schemcs? The paddy
husking scheéme scvups to be the most robust in terms of risks involved.
However, ovanil:bility of mechsnised husking m=y yeppardize the pros-
pect of such schemes. +he cow ro ring scheme wes 2lso successful in
Sol-karis. Thc scheme wes grented to thosce women who wire older and
hsd som< others -t home to help them. This decision scved much of
the cetive women-power which were possibly utiliced in the other
scheme (viz., Pnddy husking). But the gquostion is whstever such
schBémeés ecre alwrys prufit-hla. Whnt would hove heppend if one or
morc cows hrd died during the resring peried? The terms of the losn
would hrve put the whole lisbility on th. individu-l prerticipsnts
whose coc h-d died. This is =z ncgrtion of the basic cooperstive
spirit. If the responsibility wns everronc's , there could be a
desrth of interest ~mongst the p-rticip-nta. ZThere is possibly no
single rll-proof system to meet such an untowsrd sitartion. RCTP
and the Somity will heve to decide thé course of setion - b» defe-
rring the poyment or by writing off the interest/principsl wholly or
pertislly. However, = closcr supervision con do = lot to aveid
such r situ-tion from erising.

There are some unique forturcs with this Somity which need to be .
focussed,




Cepocity Building

Iho ROTP proposnl stresscd the import-nce of participrmts involve
ment io oy undert king, Ouch involvement crentod person-l st ko ond
is = crit.rion for mersuring gr oup spirit. But in none of ths zbove
schugies, individurl monct ry contribution wos cunsured, This weos in
contr st to the 10 pureont e-rk sc¢t by the Gheor Branch, The paddy
husking schime wre gronted even before the ormity woe formed. What-
evir mipht 5 the rezson for thic frilure; the Solrknris “nmity gravel
1y chollinges the contention of the RUTP archituets. Wwithout -ny
group contiibutions, the two schemes undsrtrken oper-ted smoothly
with 2lluring results. +<hc¢ nbsence of personsl s.nkv wrs fclt now=
whorcs The interests -nd principsls were repmid inutime, The obsance
of greup contribution wes possibly counter oclanced by sevorsl f-c-
tors. *ho m-lc Semity of the village is one of the "good" Szmitys
undor Gheor brench. <“neir bohind the scene mupervision -nd the
suporviesion of the BRAC progrrmme orgrnisers were important. The
pexrticipeonts themselves showed nn unending enthusirsrm and intercst
throughout the scheéme pcriod. Morcover, therc were the foor maongst
the p rticipants of being litigated.

-

Group Fund: From the two schemes, the Seamity hes been nble to roise
Tke 2,727:50 a5 group fund =s c¢-n be seen from the following tablo:

Savings « Genmer-l Resecrved Lmergency

Acgount Fund Fund Fund = TFotol
Tke. Tk. k. Tk. Tke

1103?-75 B&-?s 3?2130 ?23.?0 E.?Z’?.Eﬂ

The RCTF promotes the ide» of saving. %hesc small sevings are roised
out ol -lmost nothing ~nd are chronneled for productive invistmont,
This built-in procc s8 of fund r ising out of thce consumption cuta
of poor members is » mileston in BRAC's rurnl developmunt str-togy.
A fund of Tk, 2,727.50 out of =~ yo-r's s~vings is s positive indi-

co -
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As thce cbove t-ble shows, the group fpnd id multi-dimension: i,

The weekly individurl contributions form the scvings cecounts The
genersl fund is reised to cover the occ=sionsl expenscs ol the
Scmity. Though oll members -r¢ entitled to both reserv.d ond emer-
gener funds eq unlly, the reserved fund is mernt only for fubture
invecstzents -nd is pot withdrnwrble. The emergenty fund is mcant for
helping the poorest of them teo tid:c over erigeneies like ~ftur desth
cxponcitires, mrringe of poor girls -nd widows, ¢tec. Thue avcting of
the S-mity decides on the rocipiunts of the emergency fund.

But this devcrsific tion of sccounts hns n counter cficct,
Thoese ore too complex for the illiterste women. GOeparctue -~ccount
for ench funds mnkes the¢ whole thing more complex. This t-okes owsy
a2 lorge portion of field time of the programme orgenisers. OCon there
be some clternstive?

Lecdership:

The Scmity storted its jourmey without r lender. Initinlly
HCTF was deeply involved and nllowed time to amerge the leodorship
from within. After the initinl three months, s8ix of them cmerged
as the potentirl lenders. They formed on executive committe for
supervising the schemes. DMazyurj-n (50) is now the accepted lesder
of the Scmity. Her husband is o member of the mele Scmity of the
villog.. The six number cxecutive committee is still nctive but
no onc s<cms to be dictrorisl as the Somity affairs sre decide in | &
g.nersl mostings through demoertic me-ns, Of course, tue HCTP P.O.8 - .-
etill plsy o vigilent rolc.

Within » merc ten months since its inception, one crn observe
sonc¢ notice~ble choanges in the behoviour of members copnd thoir hus-
bonds. They were sclf-centred poor women seldom breeking the age-
old trrditions.and slw-¥s struggling for subsistence by looking
forurrds to their husbrnds. Now they h-ve unvelied their veil.
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They mest ¢rch other once in aweck -nd t-1k fruecly ~oeut 1lifc,
Their positions nrc now cluvstcd to their husbznds rs they -ro
contributor %o the frmily 3ncome. "I w-s the most urh-ppy wommn
of the villsge. MYy husbrnd used to torture me physicslly since
I wo. arrried him five Yeors ‘foe. I wos ot once point scnt %o
ny f£-ther's housc with the silent intontion of divorce. 5chel,
BRAC iu ay bop-meza. I now éorn soout thirts t-okn per weck from
prady I:usb:ing. Hy husbrnd dous not nlwrys get work. Kow he reclises
my niod to the fomily., Hdo léves me -nd never torturel, s-id Ashiran,
38, ll:bir-n, Meyurjsn =nd moay others hrve simil-r stories to tell, -
These 2o definite ch-ngee in the percei?uﬂ direction.

Lostlz:

211 these seid, there still remains on suspicious word,
"futurc",. What is going tc hsppen in future? How thosc women will *®
beheve? Whet will hoppen if o scheme suffers loss? How will the
troditionsl lesdorship look &t this ond whet will be the women's
rection? Whrt will boc the future policies of 3HAC nnd cthor ins-
titutions? and so forth. The futurc c-n only be preciscly told by
future itself.




