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NFPE Phase- 2 Report of January to May 1999 

The pr8Senl prog~s report of Non Formal Prim~ry Edveetlon pr~ramme covel$ !he p,rtod of January to 
May 1999, The pages that follow w~hin the report ·ce>mpsres the actual achievement wfth LfA· lndi.cators ·at. 
the purpose, ovtpo.rts and actlv1Ues level. 

Budgeled ·and actual expenlf»ures are also reported and the relevanl lFA assumplioriS are addressed In 
this rBpC)Il The major flndl!'lgs and pedlnent observalions alated in the repe>rt arise from the comparison 
between echievemenl and planned adlvilles. 

11 musl also be slllled tMt on May 31- 1999, the NFPE programme will complele Its cycle or Phase 2 and 
from lhe 101 ot June '99 unlll May 2004, the-programme wUI be In its'!" Pi'!ase. Therefore, the report of Jan­
May '99 will be the last progress update of NFPE Phase 2. 

1. Qverall pl'ogrna: 

NFPE Phase- II was found to be on targel for many of tl>a cliltl!la set out In the lFA, agalnst the 
agreed indlcalOI$. The indlcalo<S regarding number of schOols operallng, students enrolled, 
ieac!lers teaching and starr carrying out llicllr assigned adlvilies have been achleved. It may also 
be anllcipaled that these basic fatgets of January to May '99 will oonlinue to be met even after 
NFPE progtaiMle 1JIOV8$ Into It :/" Phase. 

2. Schools opened/re-opened: 

The .SChools openedlre-oponed during:·tho period of Jan to May '99 was 10,839 and the enroUment 
of studenls in these schools were 345,891. In comparlson With Whal had beeo estimated In· the 
wo~ plan lor schools re.openlf\9., as· SChools halle not re-opened. The 85 schools have continued 
Into completlng the fun primJI!Y cyde In umen and CLIP areas. The total number of ORilolng 
schools at the end of May '99 was 34,000 with I I mliUon childten. 

3. Completion rate: 

During January to May 1999, 32!4.292 students. gradual~ from ·10,83.9 course completed, which 
equals io 93.4% of !he targe.L 

4. Transfer Into the fonnal system: 

From the 10,839 course Q)mple:ed schools the NFPE P!OIIramme aaw a 1nlnsler of 301,~2 
graduates Into tl\8 formal school$. Tills represents a tnll'lsfl!f rail! of93.1%. 

15. Ratio offemale 1tudentB in BRAC achoola: 

At the end of May '99 the average ratlo ol female learnera lh 'BRAC ec:tlooJs was 65.8%. Thls 
achieved raUo was slightlY Jess. m oomp;~fison to the profl0$ed ratio of 70% as stated In the agreed 
Indicator of the LFA. The deviance in this case we a due to female leamers being tower In old an!as. 
Where BRAC NFPE hae operated 2 to 3 sdlool cycles. 



6. Funds from the Donors: 

nil MI!Y 1$199, the NFPE programme !las ~ved a .IOlill of Til. 2, 77-3.1!3$, t69 from the following 
donor'S slated below: 

Total 

The total .expenditure as of May '99 was 1)<. 2,B~Q.638,56\l. , This c~sed :a qeflclt of 
Tk. 41 ,803,39.1 whicli wal' temporarily fulfilled bY BRAC but will b'e reimbursed by donor UNteEF. 

7. Evalu•tion feedback and comments received on Interactive. Radio Instruction (IRI): 

lnteractive·Radlo Instruction (IRI) i$ a ·distant teaching and learning methodolc;gy which Involves the 
use of audiQ me1erlals. NFPE on e~perfrnental ba~ Initiated IRI project In 1993. to support !he 
teaching of Ef\gllsh language In Its schOols. M'a(erfals were developed and by 1991 IRI was piloted 
In 1,000 BRAC $Chools and 1 7 Government scl)ools. The NFPE pi'Ogramme carried out an 
evaluation survey during this peFiod to study the level.of Engltsh competency of the stud&nta·that 
were l<!ught with th!l aj d o11Rl. The fe&dbai:k recelved from thiS evf!)ua~on study was: 

o the level of English In whiCh the progril!'nma was cariductedlpn!sente.d was too advance for 
children and· teache111; 

o lhe COfllent was uota11 biased which made lt· difficuft for rural learners to relate to; 
o .the IRI lessons did not completely complement and oover lh~t Government's English textbook 

syllabus; 
o the recording was not 'Clear enough f9r teachers Blld ·Sil!dents to ~ltderstand in many •l)f the 

twons; 
0 ll'le ne&d lor mort> supplementary mati!tia(s espeelally lOt ·writing. purposes was stressed upon 

bY teachcl1!; 

7>lhce the Government also exporimehled lf1e IRI ·PI9flr&mme In 17 oJ Its sc;!'lools, the comments 
received rrom the teilchenl'<if those soh<;>ofs iNere: 

Pi!sltiye Uoests of!RI I!Wiramm•· 

o children were round to be attentive when IR.Ilessons were played In class; 
• ctlildr<lli· were ~tracted to the-pictures Illustrated In the workbook and chart; 
• children were Interested lo team what was being taught throogh the !RIIessons; 
o children's ·defioiency of langiJ!Ige 'Skill$ in English was s.~9hlly.raduce!l; . . 
• the chlldren'·s creativity lncreasi!d and they ware ea·ge.r lo ·spilnd more tirmt,& work harder on 

lmpre.vlng their EngliSh i.ah_gua!je s~llls, 

Technical findings were .some· of the major drawb~ks o! the 1RI programme. 

o l'eCQ~ng was not .clear In m.a:ny of the le5sons'·and ·also lhe perfO'rmers spok!l to fast when 
prese~og ea·ch le'S'san; 
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• it was difflc~" for1eac~ers t6 tie consiai~ni lh nHitehlng:the stoiy cards aiid cllartwflllllie audiO 
lesions; 

• lhe programme caused disturtlanea for all the next door c;les'.i learners as IIley woul<l l>e· 
dlstrscted.with llle sound and musl!: or IRI Iessons; · 

• the.tea.chers lo.und lt dJfficuH to teach through IRI methodology as-th.ere llfll <~· large number of 
children to h811dle In each clas~.i 

• opportunttf"" for children to ~e able to practice wrilirig was· rectu~ as Wriling materials 1118i 
were provided was not.enough: · 

• elitensive trainings on the' IRI programme for the school ·teaehei'S wa&< h.ighly reeommended; 
• the le'SS<lns should comp.!ement·aiid.cover the Governmenf.s English textbook syllabus. 

It must be noted h~tre that the Govemrilenl dl.sconllnued the IRI programme (reas.ons unknown) In 
lts:sCf>oOI after e><j)eriendng some 20 'lessons ol'lly. · 

Based on the understanding of these weaknesses indicated above and on previous page, it will be 
the ta.sk of EOU of the NFPE programme In Pha~- 31<> reVIse .and· re-d~Jgn ttle IRII$terials ~ 
supplementary aid lor the on-going te~QJler trslnlng In erJgtfsh. 

8.. NFPE professionals trained overseas: 

In total 1 1 of the NFPE stall .111 various levels v,iilhin the prol!fllmme have attended different 
wor1<Shop$, QOur~~ and ~lnings held o~erse(ls. Bi!ef detail~ on the NFPE prOfessionalS an~ their 
training experiences nave been ·staled below: 

• A three member team which includes two Regional Mana.gers and a Material Developer 
attended a worKshop 011 "S.ell organizing leammg (0r middle .school sludenia". in New Delhi, 
India This WOrk$hop foctJsed on re,adiAg, \',!riling, and ctealfve thinking aspect& of learning. 
Thll course was· facilitated by Dr. AJ<. Jal,a~ttdin altlie NEEV 0f!1SniZ8tioo, The durallon of 
the workshop was from May 31" to June ·t1 , 1999: 

• A slx· member team -attended .a woJilsh.op Ol'gan[ted by the Institute of Aga Khan ·In Pakistan. 
The tBoam lncludl!d the PfQflrem Coordinatw of Contm\Jing E'ducalion Programme, a Sr, 
Regional Manager. a Sr. Monitor, il Sr. Area Manager and 2 Material Develo'pei s or the NFPE 
programme. Tl\e oojecllve of tl)is wo~kshop was 'to share Q:le AKF's (P.aklstaiJ) Community 
schools oxperiences Wilh the NFPE pro~~r&mme ~~¢boola, The works~p duration was from 
10'"- ta'" April, 1999. 

• An MDU stall \Y()fl(fng fn ·the area of Urt>an Social Studies attended a 12-daytralnlng oo··the 
methodologies of ConeMirated L.angwage Encoonter (CLE) iri Bangkok.. ihalland. ihe 
course duration was from 1101

- ~no- January '!Ill. 

• A Material Developer 'ffllri<lng l'n I he ~ Cil 'Adult literacy'' all!!nde·d a c-ow~ a on 
·communication' across secto~. geoder 'and ·1J1e;acy In development', The tQUrse was held at 
the Unlliersity of· Nottingham: U.K' Cours-e dumtion was· from 23"' Marchio 1" April, 1.999. 

9. Consultants/Advisers fnvolved in tii!DU within NFPE: 

The l!sl belOw·a~d. in the fOllowing page Includes bolll Tnto;>m~~tional and focal consultants who have 
provided· consultancy fn. variou~ subject during the Pt!riod <1f JJ~nusry to May 1999. The majority of 
these consultan.ts have been lnvolv,ed with BRAC::, NI'PE fo·r !I numbOrcif yB!lr$. 

• 

• 

• 

• 

William Gibbs worked on Ma.tbematles 

Comeroa Rhode worked on Rural:& Urtlan Soda! studies 

Mur~d Khan worked on Art & CtatrlDramp (Co.(:!JrrfC~~Iar l!QlMIIes,wllhin NFPE programme) 

Dt. A.K. Jalaluddin worked on CliP 
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• Angela Wolford worked on English lenguage curriculum ~ ltalning 

• l<!lyiJl Barber worked on-ehlldren's·p!Jblle<~tions 

10. T raln1ngs: 

Subje~t:based trainings ·of Mastilr Tralnet8 (MT~) and Bate II Trainers (BTa): 

Subject-based trainings lndude-general, MT and BT ll'alnings on Math, Engli$1! and Social Stud1es 
which come under Staff -Special tr.ainings: Subject-based trainings il'e held for ~otential 
partrcipants, selected through general lralnlngs. to become fadtltators wnere their skills and 
MOWiedge -of a particular sub)em ~ developed. these tJ:alnlngs are p·rovided to both <>taff and 
teachers. Once lhe lfainees .have received MT & BT trainings, it is th'elr responsibility to Improve 
the staff and teachers by providing trainings w~hln lhelr areas. Their dulles also Involve conducting 
refresher trainings in tha NFPE offices. organizing wqrktihops lor other staff -~ leachers on the 
teaching methodologies belhg used wlthfn ·the programme <!nd ltfentilylng new potential tramers 
who could .become future. MTs and BTs. 

T rsinings a<e provided team-wlsec; w11ich will eventually cover all areas and regions. At present, 
there ·are 467 teams wllhin the NFPE pfllgramme. 

Stated below are tables whTch intficale the present status· of the number -of tralnees Who have 
already received MT end BT trainings and those who are going to re.celve the trainings. The tables 
al&o denote the· t.eams that ~ave been covered as of Mey '99 and 11\ose Wltl'ch wm be covered by 
Deoe.mber '1!9.and Oecember2000. 

-nof Moy'99 

By ~ember f9~91 all MTs devel<;>p.ed will cover lhe eXlsUng 467 teqms. 

b. 
SubjO<:l Te4cher tsal-• tbat BTs.ln!lned II!> Or Teams covered 

have recelvod BT May ·'fl as~May '99 
training,. during Jim to 

Mav 1.U9. 
Moth. 76 16 76 
EnQfiS~ 41! 4.9 49 
So(:i.al 
Sclencll 

58 . 58 sa 

By December 2000 all BTs developed wili cowr-the existing 467teams. 
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11. Job description$ and perfonn.<~ncl! ofall professional pensonnel reviewed: 

The Job descriptions and perfonnallCe reviews or U1fi AEMs ana QMs have laken pla.ce. During 
Jan-May ·gg· !he NFPE programme had a total of 65 AEMs and 14 OMs. These Af:Ms and QMs 
worl< at the iiatd level to ensure quality control oJ education as well as strengthen the weakn·esses 
in the administrative and logistic areas within the programme, The two have assigned 
responslbinUes out at 1he s9me time they need to suppori an.d complement each olher work to 
ensure U1e success of the admhiistrallve, logistics and· pedagogy aspeei'S or lhe programme at the 
field level. The AEMs worl<s area'•vise and haS' a designated area allocated to them each, and 
their duties include planning, Implementing and supervising all administrative and logistic iSSues. 

The· OMs responslbil~y Involves all th'e pedagogical l.;sues & concerns at field level of !he 
pro.gramme, Each OM on .an average is resp.onslble for 3 or more areas. For the performance 
reviews· of A EMs and OMs, fr-equent ·and random visits of the areas are made by Manage•s and 
Material Developers from NPPE headquarters. Monthly meetings are also held at the head orilce 
where OMs and AJ:'Ms discuss their responsibllmes and problems with head office s.taff. 

12. Job descriptions and career structure available for RTs: 

The concept of Resource teachers (Rn was introduced in 19.95. RTs ·are sele.cted amongst the 
good and experiensed school teachers or the NFPE programme, Their sele.ctl.on Is b.ased on the 
following odle<la: 

• me teacher must have tompleled at least on<> school cyeile Q.e 3 years) or teaching: 
• should· have a good taachlng record.; 
• rnlni.mun'! Secondary School Certificate (SSC) graduate; 
• the teacher should cycle to work; 
• competent enough to extend their services to 10-12 school~. 

Once the teachers have bean &elected as RTs lhelr job description Involves: 

• the RTs wm take up the responsibility. of SlJpetvising 10-12 schools, for Which· the.y will have to 
prepare a weekly plan for lbemsetves. The RTs Will assist the school teachers In improving 
their teaching skills by providfng praeiJcat demonstration Within the classrooms; 

• the RTs will also help in developing the skills of other teachers apart from their own school 
areas. This will be .achieved through monthly refreshers where they would be using different 
techniques and methods. 

• during the weekly .staff meetings, the RTs will share their experience and prattically 
damonstrale laaching methodologies lo develop !he capacity of stall: · 

• s.elecled RTs wlll also receive subject-b~ traimngs lo bBCQme MTs. so that they can assist 
the programme In improving !he qUality !'Jf staff and ·teachers. 

The Job descripllons tor the Rh ha·s been sel out as described above and a career structure has 
been mecle available through the Master Trainers' post. 

At the end of May 19'9.9, the total number of RTs is 192, out of Which 172 of lhem are female and 
the rest 20 are mate_ 

13. Continuing Education Programme: 

•>· Sustalnablllty of Union based libraries: 
A ltbrary is transformed ·Into a local ll'UIII wllhln a period of two years of operation. The 
trust body (comprising ol 4 iocal community representajlves and 1 BAAC ·&taft) develor;>S 
.an endowmeot fund (!Jsuatly Tk 50.000 or more} through community contribudon to which 
BRAG contributes an eqUal amouni. The fund is kept In a ~nk account and the il'lterest 
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earn~ from lnwstmonl' Is being used 10 finance recurring. expenses, Till May '99 a total 
of 243 libraries have already been lrilnsforrriad lniO Tl\lsts 

Organizing dlflerenl programmes (eg. celebrating Important days) are increasingly 
becoming a comrnon phenomenon In Union baSild lfbraries. Some of these libraries .. rso 
look inlifatlve to organize 111!fn1ng for youth members In collaboration Wlll1 lhe 
Government's Department of Yolilh: So far, 17 libraries orgqnlzed stJch trall11ngs 'for 480 
members on different skills<Suah as poultry, ducll. rearing and fishery etc: ...... 

The number of Union basad libraries now stands al400wilh a total of t82.381members. 

b). School based libraries : 

6.151 SchOQI ba~ Obrar!es have beeh in openelion, wittl 196,669 members during Jan­
May '99. Each School balsed library conslstil of 30-35 members and provides lhem wKh 
j100-150) books, magazines and Indoor games. Short duraiion sl<ill development 
lrafnings Is also provided lo lhese members. which iS one of I he mosl importanl 
IAiervemjons of lhe School basl!!.d libraries These skill based lralnlngs are organized In 
cooperation wilh BRAG's Rural CMvelopmenl Programme (RDP). The professional RDP 
staff conduct the trainings al th'e field/Village level, after which they provide follow-up and 
in·pul supply services . .So far. a total o£5~,523.membets nave received trainings oo 
various skills ihrough ·school ba.sed library programme. 

14. The table below denotes the training plans and achievements that have taken 
plac& for the old and new teachers during January- May 1999: 

Types of tnlinlngs & refrnher courses held 

15·davs basic rralnlnn 
3 davs orientation lbefore school ooensl 
2 davs rafreshersrafternrenaratoivohasel 
2 days refreshers (for introducing ~.ocial Studies 
and Environmenlal Science book-·11 
6 davs refreshers at the beolnniii<l-ol class HI 
6 davs refreshers at the beoinnino of class ill\ 
15 if;Ws Math devoilonmenltrainliiil 
6 days _ refreshers (for 4" phase BEOC 
teacherS\ 
6 days_ refreshers (for -if" phase BEOC 
reachers> 
6 davs refreshers for 4 ' onase NPPE teachers\ 
6 dav refreshers o< 5' 'oha!l'l NFPE teachers 
1 dav monthlv refresher$ 
Batch Jrainer'straininns 

Total number of teachers 
January - May '99 

Plan Actual 
3774 3,942 

10,889 10.839 
10.889 10,839 
5,330 5,330' 

1.025 1,025 
4277 4277 
6:248 '3 887 

- . 
- . 
. . 
. -

131,131 126 971 
183 183 

The sonools re-opened during JanuafY· to May 1'999 wa.s 1 D,83!l In co'l\partson to the schools lhat have re· 
OPened, the basic ireinln~ (·3:942) that have ra~en place, seem less achieved. Thl's ~due to many·of the 
te·aoners having received thelr b'asic trainings-In the previous quatters otthe J>hase-2 cycll!. 

•The 1'5 days Math development trainings that was supposed lo lake· place within May '99 was shifted to 
June •gg ert.d onwards. 
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15. ESP Schools: 

As ma.ny ·small NGOs ~811 developing non•foritlal prima·~ education prQgrammtis to meet locaf 
needs. it lieeamt! -apparent tl\at effQrU; to deli'elop arid fmpJemimt lhe·se progn!lmmes were belniJ 
d~plicated across lhe ~ntry. B.RAC had already spent many years developing its.NF'PI: model, 
and had valuable expertise r119ardlng staff ttalnlng, school organization, ctasstoom management 
and. InstruCtion, community involvement, teaching methods; developing materials and currlrulum 
development, progress monitoring and school supervision, As a resiJh of' this, In f991 , BRAC 
decided io share I his exlferience with other organizations . and began what Is knoWA as !he 
Education Support Programme (ESP), The purpose of the pr(>ject is to form partnerships for non. 
formal primary educallon Wllh other organizations In order to deVelop their technical. concepJual 
and human skills' In suCC'essfu)IY repllcallng._EiRAC' s NfPE modaL 

At the en!;! of !;lay '99, ESP has-ex1ended \echniC<>I and financi31 support to 284 NGO's ro, 2:550 
NFPE sChools. 

All ESP NFPE; schools are rilral ~sed . . The monlloring or these ESP schools are carried out by­
partner organization PO.s -and by ESP P.O-TSSs (Programme Organizer-Technical Support· 
Speci311st~). whq.are rep.otta.bte io·the ESP Pro.gremme Ml!ll&Qar and to the partner orQJinlzatiOn. 

16, 1~00 pilot schools of Grade 4 & !i: 

When BRAC started Jls NFPE programme Jn 1986; II was lhoughllhatthe students would nat go on 
to complete their academic edu.cation beyond Grade 3, However. that was not the case, as many 
or lhe BRAC graduates. >:J13re seen entering Into Grades 4 & 5 of the Government sehools. OW)r 
the years the ffgures of the graduates transfening 'Into the fonnaiJ!~leni h&!l been on the lnqeil$!1. 
At tile an'd of May '99, 921!% of BRAC graduates have enrolled' In formal sehbols, and 84.7% or ihe 
adolescent graduates have got admiMd lnt.o Grade e·. 

The need lor BRAC graduates to acquire further education lndl,cates that the majority of BRAC 
st\ldents want to complete theft full Primary ed~Uon. Tli'erefore, request frotn the learners 
parents. number of problems enoounlered· when ex-BRAC grilduales lranl!fer Into the formal 
system end the Govemmenl's cstiJ)end ·programme which adlt as an incentive for females to 
continue·& complete their prfmary !!dUcatlon have encolllaged BRAC. NFPE to lnltlille 1,QOO Grade· 
4 ·& 5 schools. 

The Mure NFPE sehool cycle is planned to run lor 48 mOhths -distributed as foJioW11: Gt:ade l-· 
nine. months. Grade 2- nine months, ·Grade 3-~n mo.nlhs. Grad~;t -4 - ten rnoolh$ and Grade 5-
t.en months. However, the ia'st two .gtadea 1he ql(ss Wilt meet for four hours each day Instead of 
lhree hrs. The contact hours Will substantially lnc'rease for !hilt reason. The i:Ontae! hour Wlll be 
3,380 lor four years (NFPa scnooJs). The BeOC school cycle will iemarn as ft is. 

With !he piloting of these 10.00 scboots, SpeOi~l Sblflltainlngs, provided io both staff .and teachers. 
cit the BRAC schools are In effect, The~e $_pecial trainings are subfllj:t-b'ased which cover the 
areas of Math, En.gljsh and Socia( Studies. Tlie selected ttainees have to undergo a serl&li ol 
trainings and refreshers courses 't~ become Master traineB ~nd BatCI'I tralneffi or a spedallzed 
subjecl Government texts ll!ld BRAC books .are being used In these sohools. The NFPE 
programme has also been Involved ln designing and developing teacher support materi<>fs and 
sutiJ;Jiementary books related lo Govt. textbookS for both the learners llllli ta~·ctlers or the sclioo~. 
All tllese measures have been ·taken to Improve-and upgrade !he qualify of educatlan sp ihat BRAO 
NFP.E is able to provide a more effi!ctlve· education pro.gramme to ~s learners. 

Proaess of the 1000 grad I! 4 & S .pllot·.schoolt: 

These 1.000 NFPE Schools opaned In 19g5 (Jan-Mar) arid ciomplete;l Its 3 yeals cour,~e cycle In 
t:998· (Jan-Mar). On completion, tliey. were selected ·foritie.plloUng or Grade 4 & 5. which began In 
1.998. Ourin:g this period the enrollment or t.eamera was 32,727. out of wnlch 21 ,224 were female 
and 1 1 .503 male students. In 1 999· (Jan-Mar), the 1000 school$ completed' Its four yrs. school 
cycle. The total numba. of learners who gradue~ 1iut Of ihese ~hoofs was 2.9,936, which 
represents an achievement of9t:5%. Out or lhose·Wtio gtadusfed, ·24.388 took admiSsion Into 
Grade 6 of fhe formal schools. . . 
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17. Bj tiy ell!S$ (1 Y'IJ1-P!W"Priin.,y): 

11'1e bapy Clli!iJ! h&f.' ti~n ope Qt :1110 "11\\s.l, ln:\((IJ!,~ng-lnt!r.<~~ of-lh,e NFPE PnaJl~mml!. 
El(p~m'e!lts ln thls ilfea ~gen· ir! 1997 ;'Jn 110 scllools-. T!Ja'WOI1< co(lflntl\lll tt\ip'ilgtl to 1998, In tjO 
JehQOls: Positiveresul(s frOm tiils eJQ:!eritmce inftuenceil tbe.progl'l!mme·in·1999'!0 opete!e 1.,(4-34'( 
~by cla~es. ~lth an·en~o~mer.~t P.fc36;~'l!!Bfll8rs; These ·~.es.were·opeoed ,dtlrl'rig the· period 
ill ~llrl.U:aty to ·t.\~Y· 

The .baby dass-\\'ike,s piace··tn .an oniJolng:NFPE school b.ef018.•0r after ;the. NFPE class pet-lod for 
each day b~gins o< I$ over. This.~ h.il&:been esli!Qitshed .fo! ypung leame!ll of ajJ8 1>-6 yrs. 
Ttlere- are 2P leatners to· a cl~ . . The df!r;t.U,OI\ l!lf1M.brui)! !il~ il! tor 9 "!!rilhs lind after the· 
I!O.mplelloli pt tills dOJ.u:'sl?t the .l!!amer5 Wllt be <~dtnit18<11tito tlas~ 1 of forrnal 'pdrl'l;lr}l :school.. The: 
beb'yclass: ·~akes pll!oe:s·da_ys.a:.week, whefe 1Jle·.wodqng duratl~n for each~<lay.1s·1 hours. Each 
llehooi ronsists·of 2 Ki$hori {ad01escent)o'tea.$em;,who have graduated oot of SAAC l!Chool&'. The . 
. average age of 'lllese. teach81J! Is 15, A· .. 5 m~.b:fn' I'QI11m.ilt@ from ihe IOcl!J. C9111mun1t)lll!; 
re&p011rilti!e fQr the ·Sllll!le$ b!i.lng ln. 61.!P@'Ikiifahd ~piitViSipn. · Ori~ e~~.e.y .mii1th, the s6ho:ot1a 
i'Tum"ore:d ~Y an NFPE field ~: 

11\e curricu.lum tor ll:le baby class"'"~ lmP.I~ment~'bylh~.NF,PJ;-st;~ff. A.wol'kbook forM~, 
l!ll!Q~er'& gu(tle. gam~~ ~ 'drawing .T~"!~al!i 8J!. ~!,~.~pl,e'menll!JY .al<ts tiavjt been ~evelo]je9 for 
1!1e yo,~mg learn\!~ 9.1 1t1e b~y aa'~s.; These mal~tiaJS were Cf81/}110f>!!d and: fln'aUzeel during 
JiiliuBtY. - Ma}' '99, The4&ae~ers te1;elv~-a, 3: i:lii)l$ tnilnlt)g held at ··the Jooal team o~ Of ""' 
NFPE pFogramme, Thii trainu;jgs Btl} conel~ed. l!~ :tnilned lt!!lners .wh.o.als!>J1f!Wide refreSh.ers. 
CO\li'S8s.h~ onoe a .mon)h.ta lh~. lelrel:let$ .. The bJ!!lY'C!I.~>~~bo.th urb~h ~ncl,r.uraJ tl;i.Sed; 

18. Go~okendra magazlne,· Ch.ll~l'!ln'silettion "Aio": 

i'he te.rm "Gono; m.eans• peollle Blld "Ken<!t,a' mean. "''llbe. In lho Bonll!iii~>Jnt~ the. 1e.tm 
re!;it$s_to ~pie'~!( c:iintr~. W!lere.~ple fi'Q,m ~il ~r~.:of llfli ~ri :~:iiJ lfiijll!l\'jfr to dis~~s. ~d 
~nge f~teas. W~h 111~1 In mln\f {he BRAC. P~.!illc;ai(I)O'l'~:!)rl~gs .Cltll. a -monthly !ssue, Known as 
the: 'Goncike!idta" magazll'le.· Thls m~e· Is pr.o.vlded to sllrif~ tead1eri!; children, library 
memben ~o are aSSbClated, with and· b~nefit1rom. St:I~C If!· OIJ!I' way or ~ .. o!her. Wljhin th~ 
.Gc;mpkenslnt magazlno Iii s chll~(el1's l$$it~ ~e;t "~No tTI,e1ll)tng 'llg~r: 'Tfils ~P. mi!fjazlne )~ 
dllltributed to all ~.c NFPI! ~oofs,O,I'~rad!'·211li,d ah,¥. ~ch Sl:h'CiOl ·rt~ foUr- coPieS·· 
The m)!gazfne h&S been,deslgnlid lo.lie ·Ul)eil .~d!!pelide'nily:·ot In the elm. · · · · · 

During January -May '99 the lll!l9azlr:u~:tul~ ~ean.I!Jl<l.llted~th 1he assl$\Sr)ee of ~i"PE prOQJllmm& . 
. to Jni:lude a v;i([efY Of81eme.lils,'ll\3J..c;qniptimaril itie)rial~S us,eci rn ttie ~IB!ISrp9mS. Ma,riy cifthe 
teah.lle~'1\4!111S ·c;pyer. areaS' of1h8 Seianee; ·So.~l<ll'~ud!e~ iin$i:Bi¥igla ciirrleul.~. Math lihd Engnsh 
·featw'es have also .tieen lnd.udedfOt. 1he ·ft~t tfma. Thi$,helpuWd&nts 10 'pfMtice·.two of the most 
cl.allanglng areas or .ihe.·~rriCilium h an.enjoy,atlle, in.fon'1l~I ·Vf8y. Pra<;ti(l;ll Cf8fl ec;tlv!Ues have 
aiso ~or:ne a new f!!.~IL!i'a. th~e hj111 ~(].ldjihts lil fqPO:w srmple irl~tiu,\)lions (whlCii aro glwri lri 
!he '!Qrm 111 wor'ds .lif'iil plptitri;sJ, _Qrid e.n~~ th·em Jo ~).e'd·sbfne!fiinq unl.flu!), fiotn .the materrats· 
.lh'ilt11f8 readUy· ..Va:Jlallle ln<BRA,e· areas-. · 

P,I.Jni.es•anel .qu!ZZes·.almed at, P11l!l10iing problern•sQivlng:,sk111s·~BI reg'U(arty,. Thuse ala.o help 
to· lmpr'cilla' lhe 'vlsu'all\lerecy' .or pi¢ture lii!ai'Pte!~n liknla 9! lli.e Jltu~en!S. The $df1!11S lirri· 
enco,urage(j to wrltelnlli the•mag'iiziiie, El)\d ~!lm.e·rn'IQJiied'·IMhe publlllilt\On-dlteclly, .6:s part;· or. 
the proces~· of.l'i!cfellfgnlnli tlie' magazine, the.'ed\toiial tearn' !OO.Ued a'nrtes of qve'stlonnalres foi. 
the. cltlldren :ao,d their' t~.~tS'~ Thi~ aim.ed to:'fi11d. o!if exacUy. which &ubjects interest ·th&m, whf&h 
thew lind dl(lleult ;;nd wha.t they I'(OU[c! li!le·;t.o ~ 1n th~·masilllll~ 

~lt"exflte'SSion th(QUjlM poei):V. ~n,d .at1 )s !llughtthrough a~es·Uiid' $/viii~ WhiCh Show chl}die!t 
eteacly hQW io ·aohle\le B' particular. ·~uri, but leaite. tl1em willt·a .lla'r:iety'of'suggestions ·as to hliw 
thl!y cap talitt iha·id~&h\I:W.n a II Hie 'fi.tr:U)i\r Gn \herr IJ'I'Ifl, 

Shj?d atorJil!! rrom.{iro.und. the · Wlli'IJI' lia~ ~l!r'l 1nof~<Jdoo lo 'p~i$ltM~· realflng. lfab)! ani! to li[ve·· 
ike· teal1eis 8 ntiiN .JQc>~· at lhe:wotld·aJt)(lnd-lli'eln lhroi'JQ~· nt.efiltr11e. · · .. 
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As BRAC student., have llmi~ &CCI!S$ to• ,p(in!lid me,leflal; ttie hll!!lazlile .l~ a vital se®!ldery 
~rce whiCh almi to pt)lmote fh;e {e!!Jlng that imidi~~ lit fun_lHtndcpart ore\leryday·tlfe- rattier 
th.an a school ~o~ 

19. arahmanbaria incidi!Ol: 

Brilh'manl:i~rl;J' bei:$rte the. target of allaCk· 'by·tha f)!nd'atn.lil\tallsl group In DeCem)>er ·1998; Four 
5ohools were olos~d down dunn_g thls<pe~lod. Classes 111 aflollie< 35 sclloor~ ~re e~ed for~ 
while (3.- 6 dey&). The materials that· were . .dama~ (~U<:h !Ill school houses, rnotorbik!l!l etc.) 
during tl>is IJ<IriOQ was approxllll.l$1)1:wor1h of lJ<· •. ~ .. QOO, The fimd;Jmanta.lisii!;Sijes In 
BranmanbJJII.estlll remain unresolved. . . ' . 

1. Community 5elloola: 

Community schools·-are· low-<:Ost, .~ial educaUon· institutions, setup· b.Y· the Govemmeot. Some 
3.259 sucti scl1ools have been estl!bllshed.in !\«'as. where the llterety n>te was low, the densny of 
population was 111gh and whE!re for geograph~l <ea:~ons. many cnlldnm (PE!ttiCUtari'y glil.s) 'were 
unable to .alfend ·other si:ho'cits. However, II was no\ before long, when ihe Government found it. 
difficult to run s.olne or ttwse Communii}l schOOls suceesstuUy. As a resolt, these inaativeino~ 
funclioll8J schoQis were Identified thro<~gh a oountrywid& survey conducted by tbe Govemmenl It 
was found thal ·a total of 194 schools .were not 1unclionlng. After the SljlVey the G<lvemment 
Heo[ded to hand over lhifse schpolt; to vafioiJ$ NGQs 10 run ·ll)etn more elficiertUy, ·Out of the 194 
Cpmmu~Jty ~hools, the Govemment .allodlled 67 ·sehQillsto BRAC to make them operational. 0t 
the.67, BRAC' l'la·s formaOy received-34.·scl!ools. Thlrty-lhree-schools- were· brought under operation 
during May-June: 9.9. the teachers rea:uited for tl>ese s®ools .r.~1ved a 15 days b.ask; training at 
the T ARC. The PO~ who· Bfl! to supervi~!Qg an,d monitor th·es.e schools have etso received edeql>­
ate ortentatlo.n ·and l(a]nfn!Js. 

The remaining 33 schools h'ave not yel.b~" banded·,o~er_to B~G by the ·iooal communJUes-. 
Efforts however are.l)e.ing mad& thr;ough dlalogtle)l between IISFPE.and U,e IOQAI ®mmun]tle&. 
on this IS5ut(. The Gove·mml!lli.on Its p;art Is ~l(lendlng:supi}ort·to Bf!J\C In thl5 ryjgafd. 

2. BRAC's Adult Education programme; 

TNs progmmrne Is in imPIE!mE!ntation &111<;4! 19~7. ~•-·.P:!ir1 of the !>Q-fiiOO c;Ooperatlon. The t~!ll 
group WhO would bliJiefit flam tne&e centrei a·re the merrib.ers· Of the village organlzaUon. Tlie 
gll)ec!lves 'of 1he prOgramme .J.s to lnerease'IHe ntei:ai:y and numeraey. skiiJs·onhe adult leam.eri. 

The duratiqn of the .oNFE projilclls.fpr 1'2 morrth$,wl)h a 3 months pQst meracy P<!'iod. Cl01~1iiSS 
afE! hl!ld sl~ days a ·~ek, ror 2 hrs eli~h dliyc The DNFE pi'OVtded texlb'ooks -ana supplemai1ted 
wnh BRAC materials·· and c><Periences. Under the ·GO::NGO ~operatlqn. BRAC·so far e\>tabllsheo 
6.720 aen!lesWitb 201 ,600 learnets of15:.aO yt$. of age·. '1'5% of thes"e lerimers·are female. The 
nw:nberof on-going Aduil centtes fl<1W stl!nds .at 660 with 30 .l<l!lmer:o'to !'!,!Ch d~sa. The· remaining 
6,060 cel)tres ha~te Q9mpletea their~; 

3. Hard to Reach schools: 

The Ha{d to Reach progtBmme W!l~ Initiated 'bY. UNieE'F an~ Di'jFE (Gov,emment D.ireolorata Ill 
Non-Formal Educ:allon) to set·UP. SChOols for:childte;n a~~ned·~ 'l'iard to rei!Qh"- particularly thd.se 
involved In hwmlou~ oa:up,at!On's lind !!lied !letween 8 to 14. BRAC In 1997 became mllohled in 
thls programme and hes opened' schools. In Dhaka urban; Chittagong, Rlljsbahl and Khulna·. The 
schools open for a two-yearcyl'lel!nd provides:balllc·ed\K:8\Ion lorc:liildren Who,wo(k .as papBf 
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and waste piCkers: Watl!r bearers at m:al'ket pia~. ~elll.liltJ;ea(elS·.ancf~oe ~ir\ers. At-present, 
·BRAC is ~pe1ating a tot<ll o~22$_SQhoOts In bl\akll, Chlttagpng; RaJShahf:and Kh\ll_ne. The chlldten 
emohed In th:ese:schools are 6,799. .... · 

•· Garments c;hlld labour sc;·~pQls: 

In re:sponse to an lntemlitloilal !Ocus on chl!CI llillour Js5Ue5 In ihe ·garmehts· .fli<ltislly. BRAC 
Initiated thla' programrne In 19913 wllli1M.co-operailon otBarigladesh Gafl'!'lems' Manutacturmg ·& 
Exportlng ~ociatian (BGMEA). UNI.CEF ·and llO lh ord$r lo P'Ovide child labours "'!lth. basic 
educatlcn. BRAC has op!l!led a 10tiJJ of 256 ~ool, oU1 whi.ch 156 have ~i(ipleted their $Chool 
c~le. At present the programma· Is 'operating' 100 $cHociiS In 01'\ek. and ·Ch;ttagong, With Bi1 
e"nroUmeht of·2,610 clilid Woikers. · · 
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Non- Formal Primary Edu!;S!tion Progr!!mme !NFPE Phase- Ill Progren of Jan to May 1999 
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Narra_ti\le Summary Agreed Indicators Achievements of Jan to May 1999 Comments/ 
Recommen datloM 

Output1: JuiY.'i8.- . Des: '9@ fopel\/reopen) Jim '99 - May '99 
NFPE ~chools opened, 

NFPE ,$ql!ool> openlling ~ol§ ool!)eted S$111!9!$ Q!lel\f!dheo!>!!ned operate<! and . -
eeoc . 

·suppo·rted by BRAC , •. 
ESP . - NFI'E . 22.~2 7,Z2B 7,1<t5 . 

BEOC . 9,128 2.180 z.~ 
Total . . ESP . i.550 930 930 - . 
N.B No ocllools have opened/ 
reopened during til& period or July to Total . 34,000 10,839 10.839 .. 
oec::emw t998. 

Output 1: Budgeted 0$ perP~for~an 99·-May Elq>epdi11Jle. during Jan to May 1999; Tk, ·38.4,007, H 1 The balance irldiO!'Ies 
Le11el Finance. 1999: Tl<. 388,684.491 ai1illnn\eo1 as per plan. 

Cumulative expendilllre.otApnl '95 to May 1999: Tk. 2,232,,.73,635 
As ·per PP the oumul,alive b1J<iget of A(;r 
'96 to May '99: Tk. 2.235; 150;985 

Output 2': NeW ·tnathemi'tlQ materials h1 full w;e-by Book 4 and rts ,guide. has been publishad. The books hll\lfi been dlsttlbuted 'In the 
Revised/new teaming Oeoember1997 neld. but will be'\rl US<> bY Ule 12achers·and chDdll'n !rom July '99. 
materials d~>ve!op&d 100 .sWf h._. been devotopecl Into MT5 lind 1a tea~ts as batcll ltalnert 'lor 

Math. 
Training 1>u been pr011id0d to bOth S1Bif~. leac11<r<s. for,Wo--4. Workbooll 4 
'is being pllo.ted undet 10 NI'PE· areas In 1.96schoQJs. . 
Book 5 for grade 5 Is belrtg dewloji<l<!. SQ far, the first 4 lessons .or tl!io WOI!<b09k 
'h.We been completed. 

N.ew social studles.fTllllerialo ·Ill fUJI ""'! BQok-3 hos be.en pubU>hed end the t0ad!O!'s gUide Is lit the prooass of 
by July im publicatton. 

MT ttalttlngs·are taking place· and balch trainers a(B ·also being developed, As of 
Ma{'99 133 MTs and 58 botch ·lratoen; have-" developed. 
Ou~ng thiS period Jnfomlation has been collected fronr ltie exlS!ing MTa on iheor 
perrormances.z wellulhe difficultfosthey lace while trainli>Q !Joaoll<ors.. All this 
Is discussed ·at the 2 day_,,, cou,... that is neld tot these MTs at the NFPE 
Nood orroc.e. 
Training vid"" on quOstlonlll!J •kJq teChniques requi red lOr teachels 15 In 11\e 
process of being developed. 
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Narrative Sunwnuy l,gmd llldleatoro Achleyetn:OnU qf ~n to May 11tl co ..... ntlf 
RecommendationS 
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Narrative Summary Agt'IH!d lndlcatons 'Achklvements·of Jan to May 1999 Commantsl 
Ri!c.ommehdatfons. 

A.ctlv !ties: u l?.leh school coMim of a SMC, .mleh hOido meedngs at 
lea~nijJe .~ayeM 

This h'a• tsken place during this period: Any negaUV. 
feedback ~elved from these """'ling~""' usual!): cllsQmed 
and resolved by the NFPE ollfolais at· the locallavel 

u 10'4 of the leame(s p81errt are p~Menl·~tthe monll\ly PT Pasenta ·•tteod meeting on a regular b!lslsc 
Meeting 

1.10 NFPE ~ervlsors.and !Eaehers meet at.leaSt ooce with 
.format. ool heads or Thano Eduoallon OffiCers (TEO} 

Th""" meetings~· place in the 2 naP of!he.aleilll.!" ~ 
to ''""'"••• lntel'actiOn and ·snare experiences of the BRAC 

dtJtln.s the fiMi ye#r of BRAO scl)ool CJ!ele g(acluiOles Wilo en!l>t tile lorm~l Sys(am. 

f-11 
NFPE off.-opera! .. from RDP of!lees whllf<> the<e Is 
Sl>a<e s vallable 

32;1 NFPE oll'oees operates fl:om.RDP officei. 

1.1 ;2 
~~to be held ~nc;a II'J!!ry· month btl!wei!n RllP' ana. 
NfPE $aff.at ll!!t fll!ld -

Thls.tskes ph!Ce. 

·One malhefTISIIc;5 wori<OOOk a!ld telichefs.gulde fill .each 
2.1 G111da 1.2 &·3 by end 011997 

Worlibook.oland llle ~Has bi!M publlsheil: . . 
Tha d!aft elf Wodcbc.cll< 6ls 11\'lhe.proc·ei>S of b'e~ng de%1oped. 
MatB!Iais: 3!1 p;armecl ate belnli clevalop!td anci rei8vant 
,.inl11il• ii<8·taJ<ln91'1-· 

·2.2 Oile ~I $!Udl ... wafkDoc>k c:Um prlrner'l!:l< eaeh'!lr-
1;2 ~3·tiyend of1S~9. 

Boo~ 3 has been pubf'!,hlld and tbti18,1Ciili(.~ Qlildo: Js:at U14i· 
publlshe~. The' books a<e expeoledJo l>e in· !he field b)< <>nd 
of June'99 and. ,)Iiiii be in qse .by the le<lclloiS ~ cl1ndltn 
from J~ly'99. 
Required bainlngs are l:akmg ptaoe and the lnoinlng wodeo ·as 
~la.nnjld Is ~9 .r.v.eiQP.ed. 

17 



tr,atnlng ·In· U5J' t;y·end of 11197 

R'aeo'mmendations 
O<l 

-!:S- OM Of (he. two train!~ Vid- VidJOO$ wl~ be ~ after its 
15 bosed on general 1Bai:hli1g teclullques willie the ollie!. ~ on sill>fect liasea ·completft>n. Therefore ltiO nei(t 
C(eative l;lllgllage writing. ' I ::~~.it, IL,eport wi~ sullmb 
tile ~ en .. 9~neral teaching ·sl!~ls alms \') lni!Oivlf1!1 the frl!lnees lo aoqulre I• 
~Ooong. skill& lf!d\niquos io•.!hat tJie· entire class ~rtiOipa~on. In an 90h:lal 
~I'OOfii'Situa!lc>n ls:en81if9!l. Tho·.presenl vbleo-·on ·Cfe<lWe 
The se<:<m<~ vide<> rocuse. . .., aea!M> Writing as this si<HI or Writing Is p....em In ~Q INrillrig will be • ·'revised· edlllon 
NFP.E .schools; The. mail\ purpose .or lhls vld~o is to,assl&llb&-tral!1ees ~lly the of !lie preYiou~ Wleo. that waa 
~-~ "'und•rslal:>d the.~aslc c:o""""pt·ofcrea(hie wnlfrlg. Thll!1!10I8. 1he vldeo•wlll. developed lor !hluubJ<4 
depict' l)le ' l<ind of misla~esll>8t a .teaCher mlil<es while gelling .her ola3S to wma 
creatiVelY as Wli!f as' havdo ivaid·thetn. 
Balh llle tr.iinlng videos _,. Still In Ute p-of ·beiJ19. ~veloped. lba slatua .ot· 
presantls;.~rip!WriUng roc tl)e ~eoa ~ been compl~laO·, at)9otlng-ap01s.h8ve been 
ch<J!;en, the set\oOis, h• and·cliildnin Mliatie<!n so~. mUch ill the ahi>ollng 1\aS 
also.be<!n.achle\,1id'I>Ut due.ll> . ..,.,.,.te<tmltal diffieollties .the 'aampletiM .of the videos· 
will btl sllghlly del;lyed than ~c!ed. 

'D!!I!Ihl2li: on CLIP'• s\1111~ basad metho$ & leollnlques -" by-montlily, 5 ~"''S' 
lnllnin!l Is becing ~ld (qr 3Q.stotfflom 29 falims. AI ihe-eild or tlie'se1riii0liigs tlieStati-
wfll be Of\s!llnalaO as·' o!<Uiocf supeN!sol". · 
A ttalnlniiVi!ieo on ~~ INri!liJQ iS r~ lhe::P,li>c:!>o•.~I!CJng,<{e~~f'¢· 

18 



I Ol J•n 10 M•Y 10W 

••• ~':; ,.,, , .... 
~:!~ .. ": ·~-~ .:;:",.: ... _ IOf~lr~ 

u '"'"" ....... : .. .-.... .... ~ .._ ... 
2.7 ' "', ""'"' . ·'""' """"". .~.- ~-~ ""·- · ''"'""' .. 

• ~ ... b .. :!.··~zs 
llle ptev~out. Progress ·~ d 
.Myto~b<WI~ 

3.1 '"" ;': :-"""' .. ~ uo~ ,~., ~ ...... ...,. 
... 

!""'""""•" . """"' 
In c;ase ol' ldiOC'JI bowsed lbrilr), 4 Is. Uloi.Ji t; tol.l!ld 0\fl whtro • UOC IChool 6 b ~ cydc.. a ~~tqr, It Ol*lOd In t11a1; ~ tor BEOO 

1I!!!J_ Memt.a 

T~IIQ; 19.M: .............. ... - 22.3tl ............. 1,091< ... _ ,._ ... v- 6, .. 02. 
Food~: ""' 
TC!Ial~ .._, 

... ~.~~..,1~:~··-··";on ' :,~::- ..... '?"'> - -~ ' , D( -~-' .... 

·~-~: ~~-~ "'" .. -.... - .. -· .. 
150 UniOn ~ and 10 $d'lool C!ased llbtaril:l I'UrYe lito been ~ ..... 
• set ot'luill'ROIIII.ftl & u~ (~~)on a pilot bn4to ~ 
Olfluql act.~ 

••• " ' ........ 
J9 



Narrative Summ~ry AgrMd lndleatore Achlonmonts ot Jan to May 1999 Comments/ 
R.comfJ'l8ndatlons 

AetlvtiJG$: 4.2 NfPf:! 1«!~-~~,,-~ Tr~ 11• h"W been aod •re stil in IN Pf~ o( llelngl .ardf.uecf lt!IOVO'\ 
~ ~rporlll.od '"~plans ~Still' 1ta111fl;t ..t!icb are ~ IG t!OCI NfPE st.lt • nd l~•ttw:n... Tho 

sped;U Ita" trlok'll~ ~ subject~ ~· trai'l'lnga.. ·=·ed 
trul~ and '*'r~ *''" (..tkfllli:l (.OIY,i$lc! 110 tub!fe;t·boMcllnl l• 

AlloastOI"' N~~ 1 1 ·J#P£ ~ M-4 a'J~ Yllr'Qit WQI!Ic~. CIOiln. I~ II?!~ S..!lm b' diltaia 
4.3 0\IHHn 1WI\I~, lfla s~·~~ea tw:llll~. 

••• -~~~Uf!iCill;loOflaltS~b 
fflVIflwed &I INSt .atll'tUAIIy ._!ftWI NF'PE 

Jt II 1M ot!-90ifiQ OforJON wnKRlll!c$ DISco. 

4.6 ¢rl ~ 1~% tllltlcl COI'Ifo-UI~ TORs· (:QnAiibrrls totrqy~n( \u~ ~ bfilft ~and~ IS... "" '"' "" ~ 
MC~ily (;Oiflpl(l(tQ 1»\ng Jan:.IMy 'W ,,.. OOMtJUIV.ll~ t01 ollo,.1!4 111tjoda "'-· boeo'l COI'!t.ubnb:. 

.aet/Vtly lttvOMclln !toe NFPE ~.,.._ \A"'6tt MOO. 
TN&e w~anet 11.we tadosr~or.tt~N! roRa 

Sulllc1trc and~ ... ~ adMtlH 'T~ !baa~ Ullon ptace b sWt 1rorn Jo1off to f.b1 tW' Slt!l ~ ltal~ ••• Ntkl tl)' 'm to wYCt 111 ~ __. .. a. ~ol~~ .................... OMC-t: $5. 9011C1111 tr11.W. and 41T 
ouc-t-·- ........ ... -"'' ln-HI'Yiof lnlnng. - ....... 
"" .. moe tr•lnlr;O' M 
"TOT·- 1 ).$ ltM'ANIIJ ~ ,lt4 .VniOtl 
GOAL . 1.7Si ~ 161'1fld wetlt &lii'OUQ"!I 
Sid' sp«.itl lntmi'IQ t : rao • s d,Y,. ·~ 6 
llMie. rnfr.Mt; tor ltlllt. SO 01'5eniaiion. .(:(ll;t!H T"" 
'f OIII'TI bulldong, noNng: 2M Course ii for me ••'*" 
Gooc!Of a. 1-'\1~11:1111 O.V.topmot'c ~: 8 ~ 10 ll'd atef\di!IO !be 
BRAe valuol & 'Wil\l~ tr.~Wrig' ~~ - lnllninQ "'~ '" Altllchmtrl. & 0!\ltf'IIJOOn c;ourM. 13~1ibraNn:s Jb.vA 

4.7 Job~ an6at'"' UMJdl.ri_ Job ~ _ ~ a~ ~ I'IH bo'!ell ll'lftNillecS and .m OttiM<'I1 It\ Siiiii1 ft)t Hlllill, 
IJY~ for Rls by lri;t t991 e!lediYe RT sp!,en:l fn open~~ 

... :::::.:=;~~ ~lll5dilonl RT 1 ..e .. not ~ aNt ~ •• Pf!l' plan. 1\ Pfl8&e 3 . .,. --"~.,.._~ 
ll"'OJJIIInlmtl ~ tfY IO 
_,._ 

Scd'llci6ot 011'\d d.abl"e ~ adMti!o& Tr...-.r.o tMI!!.Wa .._ p~ dlri'IO Jan- May 1999' ... bold by 199910 ~r al ~rJ 
Btsic ltlll'.l!tg'3.!Jr"2 
1.4-11 6t¥t~!lllrlliflill9 U87 
B!"~ ~:-.. llliirllll~ 183' 



Narrative Summary Agretd lndlut.,. Aehlevementt or Jan to May 1n1 Comme~w 
Reeommendanona 
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. 
(A<:tivitJHto0u-) 0.0."*'_'~-"'IICI1~4o$t I'« 8fiiii'TII,...I\III!ICIIMI'II --- 'M!idl l* pia<• Ill 

DKei'nbftl '110 llrlel 01! ... 
...... pr~W!dfd llllttl 
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IWIAAC ...,....'9 

1 UU.. ~ 10.,..,. BRAC 1o vse u 
OOIIM .. Ooob I • ,. tv y 

......, ~ DOCb IIIMCI" ... 
lbrlhl ScMol ~ ---- - ,..,, 
~- lrQm OM. ...... - · :zt6.120 IIQtftdM IMtl " tlolltnic 

llt~~~ll.-n >JO,<IOO 219,120 ·--..... -'01.000 3t U~ 

"""' >0.000 ,1,200 ........ - m .uo ...... - )44,120 
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Achlevement Comments and 
Nllriative' Summa(V Agre·ed Indicators to e·nd May 99 Recomendations 

• 
Pr0goamme-revel fln~e a.vc!ge~ed for Expendltvre· 

January - May 99 January·- Mav 99 
50.6.235.61.5 . oi1.eo1 .s21 

Cvmi.JI atfve budge_t Cumulative 
"' • ' te .efil:l May ·99 Expe·nditute· 

to end· M.ay 99 
2;800,272,.:$54 2,815,638,560 . 

Output 1 Level frnaoce ·Budgeted for Expenditure 
January • May 99 

3sa.6~4,,4si 
Ja·nuatY • May 99 

31;14,00].141 

cumulativ$ bjjdg·et Cumulative 
to and May ·g.g Expenditure 

t o and May 99 
2.2.35, 150,98.5 2.iai,473,eas 

.O'utput 2 level finance :eurl9e.tec! for Expenditur$ 
Jam1ary - May 99 January - May 99 

, 3, 268,/)32 8,96.!!,363 

• e:umiltatiVe ~d!l'et CuiTWiative 
to and May 99 Expenditu~e 

1o end May 99 
$2i733 •. 379 26.48.3.210 

Output 3 Le:vel finance Bu'd!;etad f·or Expenditure 
January - May 99 January - May 99 

27 2'68 346· • •• 
42.712. 1·96 

Cumul11tr~e bl.!d.9e~ Cl,lniuliltive 
' ' Expenditure te. end May 99 

to end May 99 
l 12. 755.~94 128.201,344 

Output 4 Level flnance audgete~ for Expen.dlture 
January - Mal( 99 J ahua.ry - Mav 99 

79,Q4P .• Z(Ei 85.!1-94,121 

CL!rimrative bl(dget . . . Cumulative 
to llfld May 99 . Expenditure 

to end May 99 
4 1'9.,632.4'96 4-~6.480,371 
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Detob of F.lnilnc!lill Report 
NON-FORMAL PRIMARY EDUCATION P-ROGRAM 
As o.f May 1999. 

. BUdget 
Reporting 'Poriod • l'a.tol to dJIB 

January ~$. April 96 
.to !i1a.v ~9: to Ma~ 99 

Ou~ut 1 lev.t lifna.nc:~?il: 

A. Taabher-s ·COst , 
t. Teachers Saia.V ' 1 08,29.7,938 7:2ll,1!06,906 
2 Teac:ber.$ Bid~ ~nd Supp:lj8$ 7.. 1.83.238 '10.8'40, 1:68 
3. SaJ•rv and B.enalits· at 1'0 &i P.e, 24;:985·,0Q()' 1.5.5;600,186 
.:1, Salorv of l>eJVi<:e Stall ~7.5® 8,8,80,88,9 
5. TravfllUng and ·rran~po·mniOn 4 .786·,600 

. . . 
28;940,097. 

7.~7~.00~ 
. . . .. :• 

6\ Off.ia~ Rent 2a. 181 ;62\1 
r U!lllties 2,225,58'() ·4 a7e:ho . . . 
8. Statll>nerl~ 246,960 • 2.381.11~ 
9. Gen~l E:.~p·ensn and m'tlirnemio 3,0HI,Sl!O :s ;9?9·. 1s1 

Totat of A 16:1.03,7,795 .. !170·, HIS, 100 

8. S.\ud·an~ Boolts l'f\d S:uppli~ 
1. t earn;ers BOok~·. -41 ,079.~0 :zoa,(li&. 113 

:;:. Leamer. Supplit!s 17.~lii.Jc7~ 1 ~5,31 0;061,1 
3. Anding Mdteifal!l 2,1!15.541 24,()19,,71~ 

1 t .. 9sll.685' 4 . Oos.s. llpom SupJ:in~s 47 ,193,:711'4 
5 . School Room Ranovetlon and M• 2'7 ;56'2.5'00 223.2j)O,. i-46 
s , Solar'( and· Beno(rts of PO & PA 24; 985,m>O' I 55;500,186 
7. Salarv of Servlca Staff 2,407,600 8 ;sso,s89 
S. Travelling 11nd transpottatlon 4, 785,000 28,940,087 
tO . Oifl~>~ Rem '7,1178;009 20.; I 8·1 ;623 
1 t . lJtlhtiea 2 ,225.!18Q 4;l17,6;&70 
H!. Stolioneries 24B,9ap ~;.38.h 112 
12. Gener~l ~p;~n•'!' and mafntena 3,o,.o.~·o 9 ,9:] 9 ,1 ~, 

Total of S 146,.4s:e ,:z49 - •·.• . - .. 81 '\1Q1 9,822' 

C.fleld Openrtlons 
l .~rea Tea111 Office Cost 
I 1 Saisry ·alld Beiltll'lts ·ot Team le 1'4 , 1 66,7·30 71,428; 204 
1.2 Salary and Benefits ~~PO ·& PA 24.986,()00 '• 15'5 .• 500. 1 86 
T. 3. Saiar:v of Sarvl<:o S1ofl ·2,407.6.00. 1!;8!!0;88S 

4 7$5000 aa;SMJ;.oil7. 1 .4- Tra'felhoQ an~ transp,or.t•tion ' .. . . . 
2.0 ; ut 1 :a:i.a I 5 Olflce Re,nt l •!f?.6.()Qi) 

t.a Utlll11~• .2 .~6,580 ~.876,97,0 

I , 7 Srotlone~es 24lUI60 · 2.·381 ,112· 
1.8 General ~P.,n•ai; and malnteita 3.tn o.'sso ·a;&19: l~~ 

Total of C. 1 59,792,3Jf9' 302, t66j.2:J.2 

2. Area.OffiC<I " pareting cos1 
2-1 Sa~arv of AM 3. 7•90;000 . 2'3;833.861 
2.2 Salary of PO fA~~ount$) 9.(0.6-.900 21' .ooo:3.so 
2.3 Trav..~lhi'\Q ancf u anaportetion 2.J.lis,qop 15. 17,6i6il9 
2..4 ·OHice ~ant & U1iiitiu 1 619 2'15' 1'1 .9.5'9,70~ ' . . . 

. ' rorol of c.2 1,7 :.900, 115 71.~70._52? .. 

23 

Attuel 
R.eRort1ng f!'e~od T~tal to dare . 

J.onuary 99 Aprjl J!8 
.fO MayS:~ to May 99 

1 04 ' 782 .~99 725, 130.281 
8.349,062 10,025 ;990 

2.3,202,838. 153.717,824 
1 ,8.73,111~ 8,346,5'76 
4.63~.382 28. 794..4f19 
?; 246·,457 1~.46:2,090 
l;il81.i!.83 4.333.25'~ 

633:919 2. 7'88.07'1 
3.574,489 t0 .543.040 

1 s 3,1163;284 ssa. 1 11 .SB9 

41..9'12.6'72 204.389. 1 11,& 
17';9!1. 757 14s.aas,439 
.2, 149,976 2J.,.294, 150 ... 

11 ,.I 18.~6 46,943,625 
38 609 939 234, 247.58~ • • • + • 

23.202:63l! 153.717,824 
1 ,8'73, 186 8 .. 348·,57& 
4,639,G82 28 ;794;479 
7.246,487 19,452,090 
),681:863 4,333,263 

63_3,919 2J768.Q'71 
3~ 674 •. 4li9 10,543,040 

154.~54,713 88:lo715.2116 

1'3-,.79·7,072 71 ,067;548 
23.202;638 163, 717.824 

1 .813,186 . g.,J,48,575 ., 
4;~39,311~ 2$,794,479 
7 ,24l!M7 19·,452.~0 
1 ,681 ;Jl,li3 4,3,33,253 

8:13,919 2, 7,681~?1 
3;5·74.469 10;543,040 

56;648,99& 299-,022:818 

3 ;643;978 23,687, 839 
8.660.331 19;954, 781 
2.,-36rpes 14,698,405 . . 
1.607.14 1 1 1 :8'118, 2.3 3 

18 .. I 1 8.~48 10, 1 ~s. :i~e 



l ;Fttgtonal. 'Of!ioe· pPare;1n.a ·Cqst 
3. I s.liorv Jnil i:lsnopis 
:l,l! S•!a\V oi ~oolto'r 
3,~ S..ll<rV of PO l~i!cotb\u) 
3.4 sol't¥ of :sew;·,-, Jtatr 
3'.15 Trovollmg·'ond _l19nop0i·t•ti~n 

.. -3 ,'6 OfflG:&.R8rtt • . ,\ 
3-• .7 Utili~•.$ 

·3:8 ~t•t•O:Q.en,e.•. 

.. 

3,Jl G_on,eral l<><.P."'l~~oond•mlllnteno 

3. rq 'l•hll:I•­
Tatal of ·C.'3 

'· . + • 

'T;otel.of -Outj;lul"-1 

ljl INN'Q!IA-ti'VE P.ilPG~I',J~E. I.\N 
OEVElO~~.ENT 

.~ . . 
Q'Lflllul 3. tev.lil flriaiil!in'Q,: 
II. WBRARY 'PROb~MM.~ 
1. I Still 'u·p Cosl : 
1. 1.1 l'urnftu1a l(ji<l fiiltum 
1 .1.2·~ok.s 
1.1'. 3 Bogs 
1.1.4 Trunk 
1, 1.5 TratM>9 
1. _2 Opor{tJing; Exp11nses : 
1.2. 1 S.etary ~l)d .B.enefj'1S 
1 :~.2 Tr.vonl~g-.;?d ~~~~~~ 
1 2cl l'~Chl"o S'iiliry 
t .2.4 Llbritlon 
1~,s ·~~~ 
1-.2.e Rent ..na Ulllltles 
1 <2. 1 M.a.lntii'f~meo · 
1.2:£8. H 0 loOistlcs 4ncl Manageme-. . . 

T:o;aT o~ lttt(t.(Vd'1•0Wif.ll 

O,~tput 4_ L.Jv•!. Fi>oJic;liig : 
1. Teuhat ll,iW"ll' 
t :1 . Teochpr Ti;rTnlng (1·2115. dav•t 

···~ ·,.. f • • •• 

1 .~. Tttlich~r. Tml"lng. (2~'d"lf~l 
1-.3- crlanl,<i_tigcn cowse-t3',dpvsJ 
i .4 .. Rilfriosl\Sr touritl i'12·d~~·~ 
1 ,6. A~lte511er Coul$e fa~ <li\i'sl 
z:. 'Staff traifr'lb:!g lind devef~pment 
2. 1 -1.\raa taam otfie<t 
2i 2 ~rea of.lj~;e 
2, 3 ~.gionsl. of:fi,.. 

3; ~·~.wch~nd;O,va1u'-'ian 

4- H Cil ~.stlchnd ·1Ji~Ma)l.lii!i~i1t 

fotal:o'l Output 4 . .. 

Budoet 
Re)lcrnng· Ped6~ 

.. 
J4 nuo ty ·gg 

:to .M~v .. ~ 
• 

9.~90,000· 
·981),000 
5o4··ooo· ' .. . . .. 0 

·o·. 

-~· 1,~9.~2~; 
~.4_59·1U4' 

• • ' •J• .• 

:t..~$.1rt1 ·i 
2,0<1,~;a64 
... .·, rj. 

s,t7a> 1:1--T-
471Ml5e• 

1,4&2i 9;l1· 

. ' 27.2.s.&.a46. 

:!1·7i!S 823: 
~ :Ms:'4?.2:: . . . ' e 
·2 ;500,@0@·. 

1ij,317i3~~' 

3,2().4;8\1;'1 
2~.i1·~-
~~.717;' 

~;419,Qe<f. 

4'1 li48·'5'21 . !· . ~ " 

79'»4'8:;246 

. 50&235:83;$. 

ll'Ouil to >~ata. 
"i'<p<lr,9B 

' lO I\1'!1V;;{JS 

4.·1-~!!1.'(~~ 
~;24~>~83 

:sag~ 
:2ag;,oss 

2;840.8c81) 
'1l6C;~7 
>209i.S78 
¥~.®~ 
~.8;2JI~ 
3~7.!1(1~ 
t¥~oil,~ii 

~tss;,I'SO:$& 
' ,•. ~ 

·l-ll,~llQ'P79 - . ' .r, •·' 
Ui'58'eil4 . " '··- ~ ·.s04;ooo 

:ssz;tli'Zo 
3:0!1$';982 

2Wri4.dlio . . • .... , .J..~, .~. 

8.2.90.000 
·~ ·~ _.. '• ..... ~. 
!f;~~-OA.O:O 
4;3iO.®l) 
'f;tfi1)f!i1 
s'4oo;ooo. . . 
2;0~907 
e,oo:z..a3-s 

1 1 2·:-1.~;494-

·::t1ll3';f$ 9.; - ..... , r - ~, - 1~( •• • 
4; i41-~lii 
~;20'V;~'I'4 
6~.S50,\)6:1; 

2u.:9A52 
h~<~<AA'o 

.7·1!),4'9,1 

17,;'(4.~.~2~ 

j3.4;'4il:t~s·~ . . . . . :.· .. •'. 

419',832{496 .. . . 

2;sol>.-2:7,2:,aU 

·floplil'liAjl f>IIII'Oll-
.Jnnuerf·:99 
-w ·Mav ~~ 

469'Ci5"9 
~s~a-~ 
' . ~· r., ., . . 
,50JI02 
t's'.o&o 

1 ;51)9,~8 
. '300 

'-!;8Z3 
1~.-!ld~ 

;Q 
. 0 

:q2.1.idi 

3~·.00.7,l•/(i '. . 

1M t-t;3'3o 
1 ;3.744;~9· 

'G 
15.8)45.8 

I ;O:Z·il·, 730 

9;2il3.it~ 
·t.o3i.-no 
~,5l;7_:~ 

il&0-.7-ti!' 
,. ,26':1·,-!ltli· 
3, t~?.;-~34 . . 

e1·a;sso 
1 ;7.88, 211 

42'.:71i.t'il.a 

~!'!~t.~&, 19,1 
li84 'iOI . • .. 
'43.,748 

3;S.Z8i~aa 
16;898,0'n 

te.iie~~ 
l$.i'a3t ' ,, ... 

3) 

+.S:~ll5:05 

ji1.270.~>l ., .-.; .. ~ . -. 

85;8_94.121 
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