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NFPE Phase — 2 Report of January to May 1999

The present progress report of Non Formal Primary Education programme covers the period of January 1o
May 1888. The pages thal follow within the reporl compares the actual achievemeant with LFA |ndicators at
the purpose, outputs and activities lavel

Budgeted and actual expenditures are also reporled and the relevan! LFA assumplions are addressed in
this report. The major findings and pertinent cbservations stated in the repont arise from the comparison
between achievement and planned activities.

It mus! aiso be stated that on May 31" 1899, the NFPE programme will complete its cycle of Phase 2 and
from the 1% of June "99 until May 2004, the programme will ba in its 3™ Phase. Therefore, the report of Jan-
May '89 will be the last progress update of NFPE Phasa 2.

1.

Overall progress:

NFPE Phase - || was found to be on target for many of the crileria set out in tha LFA, against the
agreed indicators. The indicalors regarding number of schools operaling, studenis enroiled,
teachers teaching and siaff carmying oul their assigned activiies have been achieved |t may also
be anticipated that these basic targets of January to May "99 will continue to be met even after
NFPE programme moves into it 3 Phasa

Schools opened/re-opened:

The schools openedire-opened during the perlod of Jan to May "68 was 10,838 and the enrolimant
of students in these schools were 345,891, |In comparison with what had been estimated in the
work plan for schools re-opening, BS schools have not re-opened. The 85 schools have continued
into completing the hull primary cycle in urban and CLIP areas. The total number of on-going
schools at the end of May "89 was 34,000 with 1.1 million children,

Completion rate:

During January lo May 1989, 324,282 students graduated from 10,838 course compieted, which
equals 1o 83.4% of the target.

Transfer into the formal system:

From the 10838 course completed schools the NFPE programme saw 8 fransfer of 301,952
graduates into the formal schocis. This represants a lransfer rate of 93.1%.

Ratio of female students in BRAC schools:

At the end of May '90 the average ratio of female learners in BRAC schools was 658% This
achieved ralic was slightly less in comparison (o the proposed ratio of 70% as stated in the agread
indicator of the LFA. The deviance in this case was due to female leamers being lower in old areas
where BRAC NFPE has operated 2 lo 3 school cycles,



Funds from the Donors:

Till May 1989, the NFPE programme has received a lotal of Tk, 2,773,835,169 from the following
donars siated below:

Donors Amount in Taka recelved
AKFICIDA 107,242 160
DFiD 560 Q12873
0GIS 548,081,928
EGC 206,946,131
Tany] 568,232 911
NOVIB 21,171,765
LINICEF 61,220,326
Other Inoome 927 055
Total 2.773,835169

The tolal expenditure as of May '89 was Tk, 2,615,638 560, This caused a deficit of
Tk. 41,803,391 which was temporarily fulfiled by BRAC bul will be reimbursed by donor UNICEF.

Evaluation feedback and comments received on Interactive Radio Instruction (IRI):

Interactive Radia Instruction (IRI) is a distant teaching and learning methodology which involves the
use of audlo materials. NFPE on experimental basis initiated IR| project in 1883 1o support the
teaching of English langusage In ts schools. Materials were developed and by 1887 IR| was piloted
in 1,000 BRAC schools and 17 Govemmenl schools. The NFPE programme caried out an
evaluation survey during this period to study the level of English competency of the students that
wera taught with the aid of IRL. The feedback received from this evaluation study was:

» the level of English in which the programmea was caonducted/présented was too advance for
childran and teachers,

* (he content was urban biased which made it difficult for rural learners o relate 10!

« the IRl lessons did not completely complement and cover the Government's English textbook
syllabus,

« the recording was not clear enough for teachers and sludents to understand in many of the
lessons;

s he need for more supplementary materials especlally for writing purposes was stressed upon
by leachers.

Sinca the Government also experimented the IR| programme in 17 of its schools, the comments
recened Trom the teachers of those schools were;

Positive aspects of IRl programme:

children were found 1o be alientive when IRI lessons were played in class;

children were attracted to the pictures lllustrated in the workbook and chart;

children were interested lo leam what was being faught through the |RI lessons;

children's deficiency of language skills in English was slightly reduced; _ _

the children's creativily increased and they were eager fo spend more time & work harder on
improving thair English language skills.

- s B B W

Negative aspects
Technical findings were some of the major drawbacks of the IR| programme,

« recording was not clear in many of the lessons and also the performers spoke to fast when
presenting each lesson;



« it was difficult for teachers to be consistent in matching the story cards and chart with the audio
lessans,

» the programme caused dislurbance for all the next door class leamers as they would bs
distractéd with the sound and music of R lessons;

s the teachers found it difficult to teach through IRl methodology as thera are & large number of
children to handle in each class;

» opporfunities for children lo be able o practice wriling was reduced as writing materials that
were provided was not enough;

» extensive trainings on the IR| programme for the school teachers was highly recommendsad;

« tha lessons should complement and cover the Government's English textbook syllabus.

it must be noted here that the Government discontinued the IRI programmae (reasons unknown) [n
its achool after experiencing some 20 lessons only.

Based an the understanding of these weaknesses indicated above and on previous page, it will ba
the task of EDU of the NFPE programime In Phase — 3 to revise and re-design the IR| materials as
supplamentary ald for the on-going teacher training in English.

NFPE professionals trained overseas:

in total 11 af the MFPE stafi at varous levels within the progmamme have attended differant
workshops, courses and trainings held overseas. Briel details on the NFPE prafessionals and their
training experiences have been stated below:

» A three member team which includes two Regional Managers and 8 Material Developer
attendad a workshop on "Self organizing leaming for middle school studenis®, m New Delhi,
India. This workshop focused on reading, writing, and creativa thinking aspects of learning.
The course was facilitated by Dr ALK Jaialum:!m 8l ihe NEEY organization. The duration of
the workshop was fram May 317 to June 117, 1869.

» A six member team attended & workshop organized by the Institule of Aga Khan in Pakistan,
The team Included the Frogram Coordinator of Continuing Education Progremme, a Sr,
Regional Manager, a Sr. Monitor, 8 Sr, Area Manager and 2 Malerial Developers of the NFPE
programme. The objective of this workshop was to share the AKF's (Pakistan) Community
ﬂuhnula ﬂxpﬂnen-::ea with the NFPE programme schools. The workshop duration was from
10" 18" April, 1988,

» An MDU staff working In the area of Urban Social Studies attended a 12-day tralning on the
methodologies of Cnnﬂanlrated Language Encounter (CLE) in Bangkok. Thailand. The
course duration was from 11" - 22™ January 99,

« A Material Developer working in the arsa of "Adull literacy” attended a course on
“Communication across sectors, gender and literacy in ctwelupnmnt' The L‘-DLII'EE was held at
Ihe University of Nettingham, UK. Course duration was from 23™ March 1o 1% April, 1989,

Consultants/Advisers involved in MDU within NFPE:

The lisl below and in the following page includes beth international and (ocal consultants who have
provided consultancy in various subject during the penod of January to May 1889. The majority of
these consultants have been Involved with BRAC, NFPE for 8 number of years.

* Wiliam Gibbs worked on Mathematics

» Comelia Rhode worked on Rural & Urban Soclal studies

» Murad Khan worked on Ar & Craft/Drama (Co-curricular adtivities within NFPE programma)

» Dr AK. Jalgluddin worked on CLIP
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+ Angela Wofford worked on English language cumiculum & traiming

» Kayla Barber worked on children's publications

Trainings:
Subject-based trainings of Master Trainers (MTs) and Batch Trainers (BTs):

Subject-based tralnings include general, MT and BT trainings on Math, English and Social Studies
which come under Stafl Special trainings. Subjeci-based tralnings are held for potential
partizipants, selected through general trainings, to become fadiitators where their skllls and
knowledge of a parficular sublect s developed. These trainings are provided to both staff and
teachers Once the treinees have recelved MT & BT (rainings, it is thelr responsibliity to improve
the staff and teachers by providing trainings within their areas. Their dutles alse involve conducting
refresher trainings in the NFPE offices, omanizing workshops for other staff & teachers on the
teaching methodologies being usad within the programme and identifying new potential trainers
who could become future MTs and BT=

Trainings are provided team-wise; which will eventually cover all areas and regions. Al present,
there are 487 teams within the NFPE programme,

Stated below are lables which indicate the present status of the number of tralnees who have
already received MT and BT trainings and those who are going to receive the trainings. The tables
also denote the teams hat have been covered as of May ‘99 and those which will be covered by
December 'B8 and Decamber 2000,

a.
Subject Staff trainees thathave | MTstrained as of | Teams covered | Teams to be
recelved MT trainings May ‘69 as of May “99 covered by
during Jan to May 1952 Dec ‘99
Math 100 301 300 187
English 125 165 185 272
Social 133 133 i3] 336
Science
By December 1889, all MTs developed will cover the existing 467 teams.
b.
Subject Teacher trainees that BTs trained as of Teams covered | Teams to be
have rocalved BT May ‘88 as of May ‘88 coverad by
trainings during Jan to De< 2000
May 1989
Math fi: ) 76 78 3891
English 48 48 48 418
Social 58 58 q8 409
SCiencs

By December 2000 all BTs developed will cover the existing 457 leams.
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Job descriptions and performance of all professional personnel reviewed:

The Job descriptions and performance reviews of the AEMs and QMs have taken place. During
Jan-May "88 the NFPE programme had a total of 66 AEMs and 14 OMs. These AEMs and QMs
work at the field l2vel to ensure quality conirol of education as well as sirengthen the wesknesses
in the administrative and logistic areas within the programme, The two have assigned
responslbilites but at the same time they need lo suppon and complement each olher work lo
ensure the success of the administrative, logistics and pedagogy aspeacts of the programme at tha
fiald level. The AEMs works area-wize and has a designated area allocated to them each, and
their duties include planning, implementing and supervising all administrative and logistic 1ssues
The QMs responsibility involves all the pedagogical issues & concems at field level of the
programme, Each QM an an average is responsible for 3 or more ameas, Faor the parformance
reviews of AEMs and QMs, frequent and random visils of the areas are made by Managers and
Material Developers from NFPE headquariers. Monthly meetings are also held a1 the head office
where QMs and AEMs discuss their responsihilities and problems with head office staff.

Job descriptions and career structure avallable for RTs:

The concept of Resource teachers (RT) was introduced in 1885, HTs are selecled amongst the
good and experienced schoo! teachars of the NFPE programme. Their selection is based on the
following criteria:

the teacher must have completed al |east one school cyde (i.e 3 years) of teaching;
should have a good teaching record;

minimum Secondary Schiool Certificate (S5C) graduele;

the teacher should cycle fo work;

competant enough to extend their services to 10-12 schools.

Once the teachers have been salected as RTs their job descriplion Involves

+ the RTs will lake up the responsibility of supernising 10-12 schools, for which they will have to
prepare a weekly plan for themselves, The RTs will assist the school teachers m improving
their leaching skills by providing practical demonstration within Ihe classrooms,

« |he RTs will also help in developing Lhe skills of other leachers aparl from their own school
greas. This will be achieved through monthly refrashers where they would be using different
technigues and mathods,

« during the weekly staff meetings, the RTs will share their experience and practically
demaonstrate leaching methodologies lo develop the capadty of staff,

»  selected RTs will also receive subject-basad trainings to becomea MTs, so that they can assist
the programme In improving the quality of staff and teachers.

The job descriptions for the RTs has been set out, as described above and a career structure has
been made available through the Master Trainers’ post,

Al the end of May 1889, the lotal number of RTs is 192, out of which 172 of them are female and
the rest 20 ara mals

Continuing Education Programme.

a), Sustainabllity of Union based libraries:
A library is transformed Into a local trust within a penod of two years of operation. The
trust body (comprising of 4 local community representatives and 1 BRAC staff) develops
an endowment fund (usually Tk 50,000 or more)} through community contribution to which
BRAC contributes an equal amount, The fund s kept In a bank account and the interest



b).

eamed from Investment |s being used lo finante recurring expanses. Till May 'S99 a total
of 243 libraries have already been transformed info Trusts

Organizing differant programmes (eq. celebrating impaortant days) are increasingly
becorming a common phenomenan In Unlan based llbraries, Some of these libranes also
look initiative lo organize Iraining for youth members In collaboration with the
Govarnmenl's Department of Youth. So far, 17 libraries organized such trainings for 480
mambers on different skills-such as poultry, duck rearing and fishery ete.... ..

The number of Union based libraries now stands at 400 with a total of 182,381 members.

School based libraries :

6.1571 School based libraries have besn in operalion, with 196,668 membars during Jan —
May '399. Each School based library conslstz of 30-35 members and provides lhem with
§100-150) books. magazines and indoor gamas. Shont duration skill development
trainings 1s also provided to these mambers, which s one of tha mast impardant
imMerventions of the School based libranes These skill based trainings are organized in
cooperation with BRAC s Rural Development Programme {RDP) The professional RDP
staff conduct the trainings at the feld/\wlage level, after which they provide follow-up and
in-put supply services. So far, a total of 53,523 members have received trainings on
various skills through School based |ibrary progremme.

The table below denotes the training plans and achievements that have taken
place for the old and new teachers during January — May 198989:

Total number of teachers

Types of trainings & refresher courses held January - May '99
Plan Actual

15 days basic training 3,774 3,842
3 days orientation (before school opens) 10,689 10.839
2 days refreshers [after preparaiory phase) 10,8689 10,838
2 days refreshers (for intreducing Seoctal Studies 5.330 5,330
and Envionmental Sclence book-1)
6 days rafreshers (al the beginning of class I[) 1,025 1,025
B days refreshers (at the beginning of class Ili) 4277 4277
16 days Math development fraining §,248 *3 BB7
& days refreshers (for 4" phase BEOC - -
teachars)
6 days refreshers {for 5° phase BEOC - -
feachers)
6 days refrecshers (for 4" phase NFPE teachers) - -
6 day refreshers (for 57 phase NFPE teachers) - -
1 day manthly refreshers 131,131 126 971
Balch trainer's trainings 183 183

The schools re-opened dunng January 1o May 1988 was 10,838, In comparison o the schools that have re-
opened, the basic trainings {3,942) that have laken place, eeem less achlaved. This is due to many of the

teachers having received their basic trainings in the previous quarters of the Phass — 2 ¢ycle,

*The 15 days Math development trainings that was supposed 1o take place within May '99 was shifted to

June 949 and onweards.
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ESP Schools:

As many small NGOs began developing non-formal primary education programmes lo meet (ocal
needs, it became apparent that efforts to develop and implemen! these programmes were being
duplicatad across the country. BRAC had already spent many years developing its. NFPE model,
and had valuable expertise regarding staff training, schoc| organization, classroom managemant
and [nstruction, community invalvement, teaching melhods, developing materials and curriculum
developmenl, progress monitoring and school supervision, As a resull of thig, In 1887, BRAC
decided lo share thiz experience with olher ‘organizalions and began what |s known as the
Education Support Programme (ESF), The purpose of the project is to form partnerships for non-
formal primary education with olher organizations in arder 1o develop thair technical, conceptual
and human skills In successfully replicaling BRAC's NFPE model.

At the end of May '88, ESP has extended technical and financial support to 284 NGO's for 2,550
NFPE schools

All ESP NFPE schools are rural based. The manitoring of these ESP schools are camied oul by
partner organization POs and by ESP PO-TSSs (Programme Organizer-Technical Support
Specialists), who are reportable to the ESP Frogramme Manager and 1o the partner arganization.

1000 pilot schools of Grade 4 & 5;

When BRAC started ils NFPE programme In 1885, it was thought that the students would not go on
to complete their academic education beyond Grade 3. However, that was not the case, as many
of the BRAC graduates were seen entering mio Grades 4 & 5 of the Governmeant schools. Over
the years the figures of he graduales Iransferring into the formal system has beean on the increase
Al the and of May 99, 92 8% of BRAC graduates have enrolled in formal schools, and B4.79% of the
adalescent graduatas have got admitted into Grade 8,

The need for BRAC graduates to acquire further education indicates that the majority of BRAC
siudents wanl to complete thelr full primary education. Therefore, request from the leamers
parents, number of problems encounterad when ex-BRAC graduales Iransfer Inte the formal
sysfem and the Government's shpend programme which acts as an incenlive for females to
continue & completa thelr primary education have encouraged BRAC, NFPE o initiate 1,000 Grade
4 & 5 schools.

The future NFFE schoal cycle is planned to run for 48 months — distributed as follows; Grade 1-
nine months, Grade 2 — nine months, Grade 3 —ten months, Grade 4 — ten months and Grade 5 —
len months. However, the last two grades the class will meel for four hours each day Instead of
three hrs. The contacl hours will substantially (ncrease for Ihis resson. The contact hour will be
3,380 for four years {(NFPE schools). The BEOC school cycla will remain as it is.

With the piloting of thesa 1000 schools, Speadial 5taff fralnings. provided to both staff and teachers
of the BRAC schools are in effect.  These special frainings are subject-based which cover the
areas of Math, English and Social Studies. The selecled trainees have to underge a serles of
trainings and refreshers courses to become Master trainers and Balch Urainers of a specialized
subject. Government texts and BRAC books are being used in these schools. The NFPE
progremme has also been Involved in designing and developing teacher support materials and
supplementary books refaled to Govl. lextbooks for both the learners and teachers of the schools.
All these measures have been taken lo improve and upgrade the quality of education so that BRAC
MNFPE is able to provide a more effective education programma to its leamers.

Progess of tha 1000 grade 4 & 5 pllot schools:

These 1,000 NFPE schools opaned In 1885 (Jan-Mar) and completed [ts 3 years course cycle In
1898 (Jan-Mar). On completion, they were selected for the piloting of Grade 4 & 5, which bagan In
1988. During this period the enrclimeant of leamers was 32,727, oul of which 21,224 were female
and 11,503 male students. |n 1889 (Jan-Mar), the 1000 schools completed its four yrs. school
cycle, The iotal number of leamers who gradusted out of these schools was 20938, which
represents an achlevement of 91.5%. Out of those who gradualed, 24,288 took admission into
Grade 6 of the formal schools.
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Baby class (1 year pre-primary):

The baby class has been one of the mosl interesting Interventions of the NFPE programme.
Experiments in this area began in 1997, In 40 schools. The work continued through to 19898, in 60
schools: Positive results from this experience influenced the programme in 1999 1o operate 1,434
baby classes, with an anroliment of 36, 549 leamers: These classes were opened during the period
of January to May.

The baby class takss place in an on-going NFPE school before or afler the NFPE class period for
each day begins or is over. This class has been asiablished for young leamers of age 58 yrs.
There are 25 learners 1o a class, The duration of the baby class s for 9 manths and after the
pompletion of this colrse the leamers will be admitted Into class 1 of formal primary school. The
baby class lakes place 8 days a week, where the working duration for each day Is 2 hours. Each
school consists of 2 Kishori {adolescent) teachers, who have graduated out of BRAC schools. The
average age of these leachers is 15, A 5 member committee from the local community Is
responsitde for the schools being in oparation and supervision. Once every month, the school is
menitored by an NFPE field staff

The curriculum for the baby class has been implamented by the NFPE staff. A workbook for Math,

teacher's guide, games & drawing materials as well supplementary aids have besn developed for
the young learners of the baby class, These malerials were developed and finallzed during
January — May '99. The teachers recelve a 3 days training held at the local team office of the
NFPE programme. The trainings are conducted by trained trainers whao also provide refreshers
coursas held once a month to the teachers. The baby classes are both urban and rural based.

Gonokendra magazine, Children's section "Alo":

The term "Gono" means people and “Kendra” means centre. In the Bengali context the term
relates to people’s centre, where people from all walks of (ife can get logsther fo discuss and
exchange Ideas. ‘With that in mind the BRAC publication’'s brings out a monthly issue, known as
the “Gonokendra™ magazine. This magazine Is provided to staff, teachers, children, library
members who are associated with and benefit from BRAC in one way or the other. Within the
Gonokendra magazine is & children's Issue termed "Ala" meaning "light". This Alo magazine Is
distribuied to all BRAC NFPE schools of Grade 2 and above, Each school receives four coples,
The megazine has been designad 1o be used independantly or In the class,

During January =May ‘88 the magazine has been updated with the assistance of NFPE programme
to include a varisty of elaments. that compliment the materials used in the classrooms. Many of (he
featured tems cover areas of the Science, Social studies and Bangla curricula. Math and English
features have also been included for the first ime. This helps students to practice two of the most
challenging areas of the curriculum in-an enjoyvable, informal way, Practical craft activities have
also become a new feature. These help students to follow simple instructions (which are given in
thie form of words and pictures), and enable them to created something unique, from the materials
that are readily avellable in BRAC areas.

Puzzles and quizzes aimed st promoting problem-sciving skills appear regularly. These also help
to Improve the "visual lileracy” or picture interpretation skills of the students. The students are
encouraged to write inio the magazine, and become involved in the publication directly. As part of
the process of redesigning the magazine, the editarial team trialled a series of questionnaires for
the children and their teachers. This aimed to find out exactly which subjects interest them, which
they find difficult and what they would (ke to see in the magazine.

Self expression lhrough poetry and art |s taught through articles and activities which show childran
clearly how 1o achieve a parficular result, but leave them with a variely of suggestions as to how
thay can take the ideas shown a little further an their own.

Shart slorles from around the world have been included to promole Ihe reading habit and to give
the readers & new look at the word around them through literature.
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As BRAC students have limited access 1o prinled material, the magazine is a vital secondary
resource which aims to promole the fesling that reading Is fund and part of everyday life — rather
than a school chore. '

Brahmanbaria incident:

Brahmanbaria becama the targe! of altsck by the fundamentslist group in December 1908, Four
schools were glosed down during this period. Classes in another 35 schools were affected for a
while (3 — 6§ days). The materials that were damaged (such g8 school houses, moterbikes etc.)
during this period was approximately worth of Tk. 260,000, The fundamenialist issues in
Brahmanbaria still remain unrescived.

Activities outside Donor Consortium

Community Schools:

Community schools are low-cost, social education institutions, selup by the Government, Soms
3,250 such schools have been established in areas where the literacy rate was low, the density of
population was high and where for geographical reasons, many children {particularly girls) were
Lnable to attend othir schoals. However, (| was not before long, when the Govenment Tound it
difficult to run some of these Community schools successfully. As a result, lhese inactive/non-
functional schools were identified through a countrywide survey conducted by the Government It
was found thet s lotal of 194 schools were not functioning  After the survey the Govemmant
decided to hand over these schools to various NGOs to run them more efficiently, Out of the 194
Community schools, the Government allocaled 67 schools to BRAC to make them operational, Of
the 87, BRAC has formally received 34 schools. Thirty-three schools wera brought under operation
during May-June "89. The teachers recruited for these schools received a 15 days basic training at
the TARC. The POs who ara to supervising and monitor these schools have also recelived adequ-
ate orientation and trainings.

The remaining 33 schools have not yat been handed over to BRAC by the local communities.
Efforts however are being made through dialogues between NFPE and tha local communities
on this issue. The Government on Its part is extending support to BRAC in this regard.

BRAC's Adult Education programme:

This programma s in implernantalion since 1997, as part of the GO-NGO cooperation. The targel
group who wauld benefit from these centres are the members of the village organization. The
objectives of the programme s to Increase the literacy and numeracy skills of the adult learners.

The duration of the DNFE project is for 12 months with a 3 months post leracy parlod. Classas
are held six days a week, for 2 hrs each day. The DNFE provided textbooks and supplemented
with BRAC materials and experiences. Under the GO-NGO cooperation, BRAC so far established
8,720 centres with 201,800 leamers of 15-30 yrs. of age. 78% of these learners are female. The
number of on-going Adull centres now stands at B60 with 30 learners to each class. The remaining
8,060 cantres have complaled thelr course.

Hard to Reach schools:

The Hard to Reach programme was Initiated by UNICEF and DNFE {Govemment Directarale of
Non-Formal Education) to set-up schools for children defined as “hard to reach” — particularly those
invelved In hazardous occupations and aged between 8to 14, BRAC In 1897 became involved in
this programme and has opened schools in Dhaka urban, Chittagang, Rajshahi and Khulna. The
schools open for & two-year cycle and provides basic education for children who work as paper



and wasle pickers, water bearers al market places, weight bearers and shoe shiners. Al present,
BRAC is operating a tofal of 225 schools in Dhaka, Chittagong, Rajshahi and Khulna. T|"FH children
enrolled in these schools are 6,799,

Garments child labour schools:

In response o an international focus on child |abour jsstes in the gaments industry, BRAC
initiated this programma in 1908 with the co-operation of Bangladesh Garments Manufacturing &
Exporting Association (BGMEA), UNICEF -and ILO In order to provide child labours with basic
education, BRAC has opansd a total of 266 school, out which 156 have completed thelr school
cycle. At present the programme |s operating 100 schools in Dhaka and Chittagong, with an
enroliment of 2,510 child workers.



Mon- Formal Primary Education Programme (NFPE Phase- 11} Progress of Jan to May 1999

" Narrative Summary

Agreed Indicators

Achiovements of Jan to May 1989

Comments!
Recommandations

Purposa:
Coat  effective  basic
education  for  poor
children, espocially girls
and al present not served
by primary education
systam:

Annual average of 1.1 ralion
stdents are being srvoled 1o
r—f‘;ﬂh- Basic aducation o 1506 W
]

Schools openedneopaned dueing The perod s 10838
Hw anmiimant in Pase openedrecpaned schools anc 345 891
Tetal enavdrsant sn (e 38 000 schapls pe 1.085. 327

T0% of the sludents ane femals

B5.8% of i sdudents ore famals, of the end of Moy 1600 Thes ratio of
ferrials laarmens nclude NP & ESP schoals.

B0 siusonts shending BRAL
BLhOSH Bre MEem Bhe BArgat groun

0% o e slusunis etong i the trgel groug.

The repon outished By Monlonng
deparment fof ApH to Jure BB
hearu indicated on pg 17 thit DO
of ieamess n NFPE schooks belong

10 the targat group
Al new students wid sfiond NFPE NFPE 6 - 10ym
schonls are 8 yre. oid and are not BECC: 11 -1
ABRanding formal schocly Therse sbodenbs. Bmee newes Sflended Rmnl schools o hdnd diopped ool
of Parmal sehooks.
% complabon raf of grodupies Ciourse Compioted schoots. 10,830 {NFPE,BEDG & E5F) Completon rabe 93 4% of mitil
Mumiber of gradieries fom Ehase scheols 324 i Earnecs,
611 Budgeied 03 par PP for Jan-May Expencurg Gunng Jan 10 My 1999, T8, 521,001 821 Expendiuny (g5 Deen achenved a3
Leval Finance 0G: T, 306 238 615 pas pian
A par PP ihe cumulatve badget of | Cumidetve sxpendiure of Apr 55 - May 00 Th 2815538 560 The cumulsive eperdiie  of
Apil ‘G5 to May 98 AncDh o MayDd inEcstes 4 small
T 2 800,772 354 dleriasian oF [ S5%.

Cumulativs donod Runcs |0 end by 1599 The 2,773.835, 169




Az per PP the cumulalive budgel of Apr
‘W6 to May "88:- Tk, 2,235,160.985

Cumulative expenditure of Aprl ‘86 to May 1509 Tk, 2,232 473 635

Narrative Summary Agreed Indicators Achievements of Jan to May 1999 Comments/
Recommendations
Output 1: July 88 ~ Dec '§8 {open/recpen) Jan '99 - May '99
NFPE schools opened,
operated and rgﬁ Poe Schools opereting Schogls completed  Schools openeditenpenad
supported by BRAC ESP . - NFFE - 23,322 7,728 7,145
BEOC 9,128 2.180 2,764

Total - - ESP 2.550 830 930

M.B Mo schools have opened! -

reppenad during the period of July to Total 34,000 10,838 10,839

L Drecember 1888 o L N

Output 1: Budgeted as par PP for Jan ‘88 — May Expenditure dunng Jan to May 1999 Tk 354,007,141 The balance mdicates
Level Finance 1989 Tk. 3BE 684 431 attajnmant g5 par pian

Output 2
Revised/new learning
materials developed

New mathemabics malerisis m full use by
Cecember 1957

Book £ gnd fs guide has been published. The books have baan distributed in tha
field, but will ba in use by the teachers and children from July "99.

100 staff has heen devaloped Into MTs and 78 feachers as batch trainers for
Math.

Tralning has been provided lo both staff & leachers for Workbook-4. Workbook 4
is baing piloted under 10 NFPE ameas in 796 schools

Book & for grade 5 Is being developed. 5o far, the first 4 lessons of this workbook
heve been complated.

New social studies matenials n full use
by July 1599

Book-3 has been published and the leacher’s guide Is in the process of
publication

MT trainings are taking place and batch trainers are also being developed, As of
May "898 133 MTs and 58 balch trainers have been developed,

During this period information hes been collectad from tha exsting MTs on ther
performancas as well as the difficulfias thay face while fraining teachers. All this
is discussed st the 2 day refresher course thal is hald lor these MTs al the NFPE
head affice. _

Training viden on quastioning skill technigues required for leachers |s in the
process of being developed.




Narrative Summary

Agreed Indicators

Achievements of Jan to May 1999

Commants/
Recommendations

English Traininga: revaed wachar &
araff tripeeg PEERATS iR uks by Datamber
1958

“Bos0d 0N Govl, KLU @ WOrKDogK and [eacher § guaie nas heon densioped
far clasa 4 (of tha BIRAC schools). The leal dral of Me workbook L goide hane
undangone fakd [saleg and i o the publishers 01 present  Oreniadon on these
MMHMMMHWHHHEHMMIHHFPEW
officea  Rased of thil ctisntation (he Cds haee Ehier Wik N
daveiopng @ relevant module by condod Thes mmingd tha is 1o ba provided in
g siafl & peachers

DOuring Jan to May 59 135 Master taimers (MTs) and 48 Baich trames (BT
N Deveian, vt opsie

Tha dacildan b SEveop
workbook 4 £ guide wes Based
on montarng mpots and MOUW
siaffs Aodd wisis which mevaaled
that ih children woig (acng
oranlErd o wEh o sading and
Spirling. | @ descussion fmaesling
fEedd 8 ke hebd offioE 4 wal
| juntly decided by the Englah

100 schoot sdaded wider CLIP by
Docembar T80T

Mﬂm1mwmﬂmumnmm1.mdﬂ—n;

amm NFPE schosit which have moved o class 3 the remaining 30 s BEOC
wchooh when the dasses o in thoir el slege of dass 4

Biwces o 100 schools, CLIP & present i operates) o snolher 1438 sehooly
ipsdar 24 {eams

Rekrvrd rsnngs nave alee @han placs dunng (s pomcd

ﬁﬁ?ﬁﬁmnumum

The MOU a5 plarved od nol oullng @ mevesson plan for IRE

R
maihodciogy & oped o teach English, the unit's focis during 'ﬂ'-p-*n:lmm

wiated i the provices poge & desgned 1o
promals & feciive eaming

e Englesh Ira Howmeer, nrvision plan have been made o rrdss IR feceved  far IRE  fram o Chol
teache irsnang Shiough EOU n Phase Bl schogl teachens.

"CLE materais W b photed n 20 schools | CLE mathodology & malenais Bre nol m USE @l present  The reaon for ths i | EDU in Phade 1T & 13againg o
aincw paparmaeTis in it ansa of larguage i also being careed oul through CLEP | re-pidcd CLE = 5 e sohocls.
i @ Rt rsnbetr Of Scihools, B will be the tasik of EDU in Phasa |1 b stssds the | for child domenite workess, EDU
efeciveriss of CLE has - pland o - dediog  actialy

based books which - will

in Jasuaey B8 e ML ptafl sttended 8 12 day CLE training helkd in Banghox, | complemend (e s CLE
Thaksnd - The Baines) wis on CLE chivgus of teaching medel — 1 far ooy | (et based materisi
schaol graders

Al tha subjeci-wise malsrials new & ravised | This taces pace

(B}




Narrative Summary

Agreed Indicators

Az por PP P cormulales
] io by 1285 Tk 32,7

Achievemenis of Jan to May 1999

B 4 par PP T T Wy
of Agei

Expardiae deting Jan fo Moy 1006 T EO8ESEY |

Cumidatnie sxpanciiuna of Apil 06 i May 1985 Tk, 78,483 310

Programme

Enﬁl:limi'lg Educatien
doveloped

L .

of all
profeashonal parsonned pavnwed dnnualy

This Bas (0Rrn placn M e case of Arel Coucabcn Marager (ALME] and G ity |

ba darands from T |
300 Unian based Iharies, Urwen barsed - mhﬂl cofrmunty o0 sddiongd
4000 School based lorangs, Limicn Baisadd Ehat Finnd iranafomned inlo Trss: 343 100 Lo baded fbtaries has
and 2000 Raading cincles. all by May 1998 | Schood based Bbrary: B, 161 ban dunerg Phase: 2,
wilFyin Bppioved. Dudgsl a8
par PP
Repdng cicies do nog axsl
longer * because Thay have
mprgd with s School  Desed
whiﬂ?ﬁmh
300 UK Frmbers by end of 1969 AT e ol Wiy 3 T quoerof Worary o o n Phase 5ol Fe NP
Union based iy s ¥ Schedl hased
School based libranes iv_ 195 6E0 ?::“:II br. rememed @8
Total - 378,050
O aveiege 0 BOCAE ane Wi N AveTage 4050 DoGE BrD MEwE 1 B Sehoo
mﬁhwm hﬁnm:l n an avarage A Bariasd Wbrary moniily
in thee casa of each Unin rary on an ewerege of 150 books am mwwed per
o incowse because  Ihe
T i i P Comulatve expendibare of Apel 86 b= May 1509 Th. 128,201,344 comrmuanty' s conbribetlon b The
~May 99Tk 112,755,484 o s ey i
Epaniued have aoeided
Besimdilordelmls |

commiuication ansuned snruaily

| Effectyvm siructural amangaments and

This procedum & an go-going rnaw which ekes place annually. Al presen],
afeciha Slrtichinl arangemonis e boen achirved lough tevew of job
deasriptiens & parformances of AEMs and O

Cammunication hat boen onsuned by closs mieraction hold betworn Dkl and
hesd offica tited stall, through diffesest Irninings. meineshar oourses, workshaps
ﬂm Tha objacinas of fhieas inheradians B o minmize paps on veious
tnaues babvesan all levals af stafl a1 the fald and haadguarien. of NFPE.




Namative Summary Agreed Indicators Achievements of Jan to May 1998 Comments/
x i a5 i Recommendations
An gfeciisn Hestucs Teocher Fyabem n Toled numriger of RTS o Ul gpgraton ab the and of May 1999 & 192, RTg - g IEggnnng
full cpmenbicn by mid 1998 Ok ol 182 RTs 172 of [harw are famels ard he el 200808 msls. subisct-basad rRINngs. 1o
Decmay Masinr frainecs
"LFA bassd NFPE pianning, implemeniason. | Much of the LFA based NPFE [MnNInG 50 ITAiemaranon ks mian placs — iha T
fsanitoding and swakipbon process s stib odigoing Howeever, bised an he  feedback ol Bese
implameniations thal have tiken plece, whens meceasany ol ndwskion
hag lbggn made grcoadingly [out within 1he proposed gucdelnes of the LFA)
Fanal geabiaten of Phasn = §# has taasn place. 31 the Phass ard
By SEAD ol sk, droEs, regiona This is taking place Sutpei-based  lranshgs . ol
parscanel and teschers would hive presant apd Balng prvided baam.
o ssiu iy completed medevant tramings. wime which will eveniuaily cowr
AN aras el regions
Figuras ol i Irainess whawe
recEvad Subject-based brrngs
Fave bpen provided n tha e
Al ast one NFPE professional iraimed Im botmd 11 skaff  af vadous lewsis within 1ha NFFE programmes have attended | Plsase e bend Tor details
mvemeas annialy o speciskred s duffprent workghops, couries & iramings beld abroad,
Cutpul 4: Budgeind a3 per PP for JanMay 1555 “Expenditung Ounng Jon to May 1599 Tk 85,894 121 Due 1o increass needs of Specal
Level Finance T 19,048 246 Sief ruinings. expenditane . was
As par PP thie comiulathve . Budgirt of Apnd Cumulative eependiturs of Apcil 85 1o Mary 1588 T £26.480.371 higher than estmaled

6 10 May 1055 Th 410637 406

Acogrding 1o the LEA ol oosis of
UEning - prosadec - B0 BRACE
HNFPE glall are part-of I schosl
cosls [Oulpui=1) programme.
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MNarrathve Summary

Agreed Indicators

Achiavemeants of Jan 1o May 19889

Activities:
1.9

1.3

1.4

1.6

1.6

1T

Argurd 2250 POa, PAS and FTs 8o depioyed &8 school
BUpETviars ol 1he Tk el

ALthe efd of May 1999 |

Pos & RTs= 2002

‘Comments/
Recommendations

Ak DT P e PO SaipaTvies
15 schesh and assh AT

sipervoes 12 chocly

Al ksl 3% of Baid stall are lemaie by May 1599

O an guerage 27 6% bre lemals siafl n the feld Irdicaled

Eerlray 1 baoth Bha ke & Permuale staff posilion Bl the Rkl el

Eﬂm.ﬁ_i[mﬂh

Yot
Tmln-uhm- 308 FAR

BEOC school: 30 shidens: bo 80 ESS sohool and 30

= A0 5?!- AT
HT! = 152 1712 il
Total =204 818 27 5%
“Targed of 33 stutents 1o BN NFPE achool 30 SluoeTes 10 @ | Thi o folkowed n rmosl school

Ehey biagin 1o tem:h

Al 13 ek Lirban school

s per Tha revised LFA of Phase = || 285 Taam offcss will | S67 Team oihoes in opa #eon

|_ba in operabon Dy end of May 99 s

Al brainess hedchens Sftind T days of pra-Arsining wisks to This isees place Al the Blnes beaches hav o

opeabrg schoals VILE B Of-oing BChodl which &
RS Hadhy it Bomes in
prer Lo mados Hheir 15 dnd
larg b rainmg thal (Pey #he
T recmn ens eFRCVE.

A ternchea 10 coripees 15 90ys of Diss Mbreny bifors | This takes plwos ]

A8 NFPE prachorg machers compilebs
15 gays basic imning,

3 dxys oriantation

10 days rafrpsher for prade 1,

8 tarys Tor Grace 2.

2T daya for Gics 345

Al BEOC praciacsnfy heahers compiabe,
15 days basi: aking,

3 days oremtation

& gays nafpeshes for Grade 1,

12 days for Grade 2 4 3,

14 duys for Grpde 4 &5,

Far both NFIFE & BECC 6 days relneshers M the
Beganning of esch grade aad 15 days Malh & Ergles
training al the begarming of Grade 4.

Al Exishng {EsEhErs Riive MECEyed PECEIIETY RTENgs.

Hw.ld'l-'l'-rqlﬂ:hhﬂ
baon provided e bed,




Narrative Summary

Agreed Indicators

Achievements of Jan to May 1999

Comments/
Recommendations

Activities: 1.8

1.9
110

1.11
112

21

2.2

Each school congists of a SMC, which holds meatings al
lemst nine times a year

Thi= Kas taken place durng this period.  Any negative
feedback received from these meetings ere usually discussed
and rasolved by the NFPE officizis at the |ncal level

T0% of the l2arnmer’s parant are present al the manthly PT
Meating

Parerts atlend maefing on 8 reguiar bases.

NFPE supervisors and teachers meel al least once with
formal school heads or Thana Education Officers (TEQ)
during the final year of BRAC school gycle

These meztings take place inthe 2 half of the calendar year
to increase Interaction and share sxperiances of the BRAC
graduates who enter the formal systam

NFPE offices operatos from RDP offices whare there is
space available

321 NFPE offices aparates from RDP officas

Maeting to be held once every month batwean RDPF and
MNFPE siaff al the fipld level

This lakes place.

One mathematics workbook and teacher's guide for aach
Grade 1.2 & 3 by end of 1887

Workbook 4 and the guide has bean published.

The draft of Workbook § s in the process of being develaped.
Materials as planmed are belng developed and relevant
treinings &re taking place.

One social studies warkbook cum primear for aach Grade
1.2 &3 by end of 1893,

Boaok 3 has been published and 1he teachers guide |= af tha

publishers, The books are expected to be in the field by end
of June'@9 and will be in usa by the leachers and children
fram July'99.

Required treinings are taking place and the training video as

planned is bethg developsad.

|7




Narrative Summary

Agreed Indicators

Achlevements of Jan to May 1889

Comments/
Recommendations

Activities: 2.3

Videos supporiing leacher & staff
training in usa by end of 1867

For trhe penod of Jan to May 1989 two raining videos have besn planned and is in the
process of being developed for both siaff and tsachers  One of the two tralning videos
ts besed on general teaching skil tlechnigues while the other is on subjec based
creative language writing.

The video on general leaching skills aims at nvolving the Urainess o socquine
guestioning skills techrigues so: that the entire class paricigation In an aclual
classroom situafion I8 ensured

The second videt locuses on creative writing as this skill of writing is present in &l
NFPE schools. The main purpose of thes vidso s to assist the trainess agpecially tha
teachers 1o undarstand the basic concepl of creative writing. Therefore, the video will
depict the kind of mistakes that & fescher makes while getting her class to write
crestivaly a3 well as how to avoid them

Bioth Ihe training videos are still In the process of being developed. The ststus ot
present is, scriptwriting for the videos has besn complated, shooting spols have bean
choser, the schools, hosts and children have been selectad, much of tha shooting has
also been achieved but dus 1o some technical difficulties the complstion of the videos
will be slightly delayed than axpectad.

Feedback on thesa halning
videos will be stated after its
completion. Therafore tha next
progress report will  submit
detsits on iL

The present video on creathe
writing will be & revised edition
of tha previous vides that was
deveioped for this subject

CLIP matertals to be developed and
pliotad in schonls

%#;_;ﬂrwnrlrbnnh {part Il) published in April "99;
4" year tgacher's guide s in the process of being developed. This guide 18 based on
the Govl. textbook four.
English
Frrmmz English practice book and Iis supporting guide s being developed;
& &' years lgacher's guide 1 being prepansd.

Em:l!l Scisnce
3% & 4" years leacher's gukle based on the Govl. texibook was published in May '99,

37 & 4" years teacher's guide basad on the Govt fexthook was published [n March
‘84
|
Year teacher's guide published in March ‘99,
3" & 4" yrs teacher's guide is in the process of being developed,
Eupp_hnnnlmy malerigle for Bangla are being revissd.

Trainings: on CLIP's subject based methods & techniques a by-monthly 5 days
training (s being held for 30 stafl from 29 teams. Al the end of these irainings the staff
will ba designated as “skilled suparvisor”.

A traiming video on creative writing is in the process of being developed.

|8




Narrative Summary Agreed Indicators Achievements of Jan to May 1998 Comments]
Recommendations
Activities: 2.5 | 280 lessoos and 2 workboohy o use by | Ad present IR malenals se 0ot o use W will b 1he lask of EOU M
July 1587 Phasa 0l 1o mviss e 8
pOgramTe Bor bedchr DRing
in Erglah
2.6 | Atctal of 20 neew schocs imimduced 1o | GLE matenals arg nol in Use @i presant EDU in Phase Nl will repicl
tha CLE materian CLE in 82 wban sehosl
From end 1658 i sludents completing | CRiring Jan fo May 58 no BAT was camed oul. Ihreions micemalan cannot o | 10 recenl SAT (hal wes Carmed
LT | Grade il bested on bettary of four provided on (hes section. ut Inck place in Dec'Gl whoas
Standamired Ackivemant Tast (SATS) citafe have besn projscied
the peeigas Progiess repon of
Juily to Deosmber 1538
3.4 | Proiminary suneys conducted ang Bafore sefling up & Linice libeary ‘easibicy aspests in lmms of locabon boeasy
fagsiity of Borares Bstoayd spadc, poliniial pubdcribatimbmberihin eic e duly aswessed theough Gonkac
il Jocal o nty.
In case ol schosl based Sstary, i & isaaly foend that when a BEDC school
cerpleles i3 oguris oycle, 2 library 3 opsned in Ihal premises for BEQC
graduntes
3.2 | Trnarenyg cowiig @ Tange of relEvant AL a0 of My THF
S which ad impared a8l e Sehol
Based Library Shills Mombers
Tadonmgisemng 16,592
Embroideny BiS
Pty 2NE
Buoactk; baring. 1,00t
Mursaty 2535
d B 402
Food processing. 4053
Tirtad ramibeas: L e |
13 1,@%“%&“% Esch Uniar library s piowided witiy 1000 books and each School based bbeary
Blmsid Libdasy wath 100 bo 150 books. | addibon 1o that 200 Loion Eranss =ech have been
100 ok wraiable in aich nésr prosided wath 15-20 sets of bavibooks for clasees Wiio X Thass fexbooks ans
Sehool Rassd [ihrarkes sopd o B students of ooonomecady goor background . who would othehwse
fnd & vory dificull to purchase the Docks  These books B eesed (o [Peem for
A poricd of 1 achdaimic yaar B8 3 nomiaal e lae
150 Linion lnrsted ard 10 Sehool based hbrarias Bas also Bass provided wih
a et of fFammanium & labfes (musical instruments) on 8 pict s o iackate
cuftural actarhes
4.1 | Hob mescriphions. avaabic for ol Arrvizraesd gnd achsgved. Soeiend for delpis

9




MNarrative Summary

Agreed indicators

Achievements of Jan to May 1898

Activities:

4.2

4.3
4.4

45

456

4.7

HFFE mqueemeris and indssdual bnering

Trameng gaps have been and are atdl i e proceas of being SaGuased hieugh

_.  Recommendations

Pl by T999 1o cover ol 1mama, aness &
FEGRNG] DRRcAN

. paps moonoriled in traning plans ‘Special Stalf trainings whach are prowided. 1o bott NFPE stalf and feachers. Tha
spacial sEif trainings inchida genaral Banings, subedt.bassd
tramningy and mdiegher Courses fwhach 5 contest o subiect-based trainngs).
R T e WP e i BLE 2 Ay '"'"Tl_rﬁu_ : i e ;i
CETREES ANy 11 B speciaiioed Bies i GhErEEES
Errm e e e il /5 07 DR-GOINg GTOCERE WG |akes DT
Fyieyeid OF gl ancually witha NFRE
G average T5% of tha consullants TORS | Gonsultants. for reigvant subjecs have besn Gontfed and contracied. T [ See e for im o
- satepipcionly oompibe e Dhiring  Jan-May 99 six consullantgadvisors for dfforent subjedis hawe been | contullant,
acivaly inveked in he NFPE programers undes DU,
Thasa cordulans hive mmﬂﬂmmrm
Sufficland and siiiablo thadming  acthibios mmummmhﬂh@mmﬁ1m Ciufl special iraining

OMC =1, 85

GG = 2~ —

In-Barvice rainesg —

Pria-pervece raining 85

GOAL - 1,758

Siaf apescl trmnmg 1 TA

Basic trairing for staff 50

Team byidng framing 265

Goender & suslanabie development watlahop: 8
BARAC valms & cutume tralung: M6 3
Aftachimprs & orenlaton courke, 135 Kormnens

Joby deacrigtiond and Ganser siruchas
avaitsbie for BTs by rad 12897

Sufficie and suilable teinng acvities
held b prodiscs S0 R TS by end of 1509

effecive BT sysior in cperalion

T | Sufficent RTa wene nol found and amplayed 04 per plan

Safficiant and sulabie irainmg Scshitied
higid by 1995 1o oover all lesonors

F

badic.  lralning  held  for |

iibwarias .

Job dascriptions and career struchufe has basn idertified . and a1 presest an | Dee b for delais, I
..... - |n- - i_- e 3 l_“l;. - ilig E
progeamime . will My Bo |

dcheve ina goa o

Traering Bt hawe lakén place durng Jan - May 1595

Basic baining 3,842
Math devebaperand Iraining 3 887
ﬂ:iH'l I @erss Arainang: 163
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Narrative Summary Apreed indicators Achigvements of Jan to May 1998 Commentsl |

R Recommandations
" G Catweerweers - NI0 reLatiors | MRAL ynet the Goll has ande'gone @ 'undamerds 8 ustalve change M
(Outpst to Purpose) T T | et e pmarn 150t T irnivsenacs o SRSy sdutatcn  The resionshen ke
I b rn o Gradualy TI7 8 DOdItve wOrk T DAATeniRD 34 L7 be e 1
i a0 Carrm oty nchook and Maed i Resch schoon
{Activities to Outputs) | Opoosdion from hindamertalsts does not ' Brahmangara mciden|
dearupd (OGRS which look, plEce
Dhavasritiad ‘B8 heinf delade
harve peowided in o
SLITITLARY
Tumaly dithuraamsn? of donor funay Actigend

TSt ey of Tpel LD BYRCBER | 1ra lagel han Doon achieves

o BHAC schomies;
" GOR conbrues 1o parma BRAC 12 use & Buskz purchaseg from NICH guneg. Jan 1o May 1885 Wany of boces puicrased
v b eibooks | T om w v fox e Senanl hased
BT Pl e
Elangil - 8 130 purcrased om Cavl,
Folast —_ 4120 agbncies such s Iulemic
Enghsh 338000 279130 Feundabion
ikae WLO0D 311420
Mindu 30,000 37 200
5 Studen —_ 794,110

Soance —_ :I-H 120
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Marrative Summary

AE reed Indicators

-:hent
to end May 99

Comments and

Hecomendations

FPragramme-level finance

Budgeted for
January - May 99
506.236.6156

Cumulative budgst
to erd May 89

2,800,272, ,354

Expenditure
January - May 99
521.601.821

Cumulative
Expenditure
to end May 39

Qutput 1 Level finance

Budgeted for
January - May 93
386,684,491

Cumulative budget
to end May 39

2,235,150,885

2,815,638,560

Expenditure
January - May 88
384,007.141

Cumulative

Expenditure
ta end May 29
2,232,473,635

Qutput 2 Level finance Budgeted for Expendituré
January - May 99 January - May 99

13,238,532 8,988,363

Cumulative budget Cumulative

to end May 298 Expenditure

te end May 99

32,733,379 28,483,210

Qutput 3 Level finance Budgeted for Expanditure
January - May 98 January - May 998

27,266,348 42,712,196

Cumulative budget Curmnulative

to end May 29 Expenditure

to end May 99

112,755,494 128,201,344

Cutput 4 Level finance

Budgeted for
January - May 99
79,048,248

Cumulative budget

to end May 99|

419,632,496

22

Expenditure
January - May 98
B85.,894.121

Cumulative

Expenditure
to end May 99
426,480,371




Details of Financial Report

NON-FORMAL PRIMARY EDUCATION PROGRAM

As of May 19589

Output 7 Level Financing:

. Teachars Cast .
Teachers Satary °©
Taachers ads and Supphes
Salary and Benahits of PO & PA
Salary of Service Staff
Traveling and ranspartation
Office Remt
Urilitias

B. Srationaries

9. General Expenses and mantenan

A sl — T

Totat of A

Students Books pnd Supplies
Leaamars Books

Leamers Supplies

Aeading Malerials

Clasz Apom Supplins

Schoal Aoom Renovetion and Ma
Salary and Bensfits of PO & PA
Salary of Sarvica Staff

: Travelling and transpartation

10, Office Ram

11, Utiimea

14, Stahonanes

1%. General Expanses and mamtena

B feld R

Total af B

C.Fiald Operations

1 Area Team Office Cost

1 | Salary and Banafits of Team La
1.2 Salary and Banafrts of PO & PA
1.3 Salary of Sarvice Statf

1 4 Travaling and transportation

| & Office Rent

1.8 Utilitlas

1,7 Stationanes

1.8 Ganeral Expenzas and maintena

Total of C.1

2. Brea Othce oparsting cost
2.1 Salary of AM

2.2 Sajary of PO {Accaunts)

2.3 Traveling and transpoartation
2 4 Offica Rent & Utilies

Total of C.2

23

- Budger Attual
Reporting Panod |~ Tatal to date Reperming Penod Total to date
January 39 Aprl 36 January 99 Apnl 98
ta May 59 1o May 38 1o May 99 to May 88
108,237,938 T2B. 606,206 104,782,298 725,130,267
7.163.238 10,840, 148 B.349,082 10,025.990
24,988,000 166,600,186 23,202 838 153,717,824
2,407,500 2,880,880 1,873,186 8,346,676
4,786,000 28,840,097 4,839,382 28,784 478
7.978,000 20,181,623 7,246 467 19,452 Q80
2,225,580 4,878,970 1,881,863 4,333,253
248,960 2,381,112 633,919 2,788.0MN
3,010,580 §,5749:1581 3,674,489 10,643,040
181.037.735 870,186,100 153,963,284 863,111,588
41,079,530 203,556,113 41,812,672 204,388,155
17.336,374 145,310,066 17,911,757 145,886,432
2,875,541 24,019,715 2,149,976 23,254 150
11,968,685 47,783,784 11,118,546 46.943 625
27,582,500 223,200,148 38.609.933 234,247 585
24.985,000 155,500,188 23,202,838 163,717,824
2,407,800 8,880,889 1,873,186 B.348,576
4,788,000 28,940,087 4,639,382 28,794,479
. 7,878,000 20,181.623 7,246,487 19,452,080
2,225,680 4,876.970 1,661,863 4,333,263
248,980 2,381,112 633,819 2,768,071
3,010,680 9.873.15" 3,674,469 10,543,040
146,459,249 874,619,822 154,564,713 BE2,716,286
14,165,730 71,426,204 13,787,072 71.067 648
24,886,000 155,500,188 23.202,638 163.717.824
2,407.600. B8.BBO,8B9 1.873.,186 B.348.575
4,785,000 28,940,087 4,638,382 28,794,479
7.876.000 20.181.623 7.246.487 13,452,090
2,225,680 4,876,970 1,681,863 4,333,253
248,980 2.381.112 §33,919 2,768,071
3,010,680 9,979,161 3,574,469 10,543,040
58,782,348 302,168,232 55,648,095 283,022,878
3.780.000° 23.833,881 3,643,978 23,687,838
9,706,300 271,000,380 8,660,331 19,954,781
2,785,000 15,176,608 2. 306,796 14,698,408
1,819,215 11.869,707 1.607.741 11.848,233
17,900,115 71,870,527 16,118,848 70,188,258



3.Regonal Difice Dperating Cost
3.1 Salary and Banefits
3.2 Salary of Monitor
3.3 Salary of PO (Accounts]
1.4 Salary of service staff
3.8 Travailing and lransportation
1.6 Office. Bart ~ 4
2.7 Uihitres
3.8 Statoneres
3.9 General Expensas and maintena
3.10 Vehitle
Tatal of £.3

Total of Qurput 1
Ourput 2 Laval Financing :

it INNOVATIVE PROGRAMME AN
DEVELOPMENT

Output 3 Laval Finaneing

I, LIBRARY PROGRAMME

1.1 Start up Cost

1.1.1 Fumiture and Fixtures:

1.1.2 Books

1:1.3 Bags

1.1.4 Trunk

1.1.8 Tramng

1.2 Operating Expanses :

1.2.1 Salary and Banefits

1.2.2 Travelling and transportation
1:2.3 Teachers Salary

1.2.4 Librarian

1.2.5 Magating

1.2.8 Aent and Lhtllities

1.2.7 Maintensance

1.2:83 H O Logistics &nd Manageme

Totsl of Library. Program

Output 4 Level Financing :

1, Teachet training

1.1. Teacher Training (12/15 days)
1.2 Teacher Traiping (28 days)
1.3. Orlsntation Course |3 days)
1.4. Refrashar Course (12 days}
1,B. Refresher Course |35 days)
Z. Swaff traimirng and deveidpment
2.1 Araa tearn office

2,2 Area office

2. 3 Regional otfice

3. Resaarch-and Evaluation
4. H O Logistics and Management
Total of Qutput 8

Totsl Program Leval Finanging

Budget

Actual

Reparting Pariod Toial to date Reporting Period Total fo data
Jamoary 99 Aprl B8 January 99 Agril 98
10 May 35 1 May 88 to May 88 i May 95

428.362 4,189,528 469,069 4,202,638
821,209 3,242,488 885,840 3.287.119
58,472 839,868 50,802 B04,198
19,680 235,085 19,086 234,481
274,348 2,840,685 1,508,178 4,125,513
78,719 860,857 300 BEB2,238
12,734 208,878 4,623 201,767
12,734 324,023 12,436 328,726
12.734 238,281 g 226,547

0 3.447.400 ‘0 3,447,400

1,494,982 16,208,304 2,721,302 17,434,624
366,684,491 2,235,150,986 384,007,141 2,232,473.636
12;238.532. 32,733,379 8,988,363 28,483,210
9,450,000 14,988,079 8,114,330 13,623,409
980,000 27,558,804 13,744,359 40,343,183
E04,000 504,000 o 0

(o 582,470 158,458 718,928

l 3.099,062 1,028,730 4,128,892

5,108,823 27,534,000 9,263,369 30,687.446
1,458,314 8,290,000 1,031,220 7.861,906
1,557,117 5,360,000 1,517,800 8,320,683
2,047,684 4,320,600 B68, 719 3.1 ErE.E,l'_EE

s} 3.077.437 1,261,878 4,339,713

3,176,137 5,400,000 3,127,734 B,351,637
473,080 2,048,907 B13,390 2,381,247
1,482,941 8,002,835 1,788,211 6,308,106
27,268,348 112,755.494 42,712,196 . 128,201,344
9,795,823 63,133,139 10,728,181 54,063,607
686,472 4,487,571 584,801 4,785,900

' il 4,241,581 3,748 4,285,329
2,500,000 20,207,514 3,628,834 21,338,348
15,317,333 53950082 18: 888,072 55 .528.791
3,204,664 29,343,452 7.668.045 33.805.833
235,718 1.330.620 154,831 1,248,635
38,717 710,451 33 670.807
5,419,000 17,745 625 4,521,508 16,848,130
41,848,521 234,482,587 41,270,081 233,808,091
79,046,246 419,632,496 85,894,121 426,480,371
506,235,615 2.800,272.354 521,601,821 2.815.638,560
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Project Title! Education Pregramme (NFPE Phase Il
Brief Description: Education for poor children, especlally girls

File Reference: NFPE LFA - I

Pariod of Funding: Apr '96 — May ‘99
Total Project Funding: Tk 2806m/US$66m
This LFA Matrix dated: 26 Aprl g
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[ Activitles:

Bopks and pupphes procured
Trareng needs essessed and
oyRrsRaE Iraining planed and
mplsrmgnigd
NFPES mlemsal evirey of arganca-
TSNS BT
CnepliPn nRE b flaield Bl DOAb i
Resource Contie planned, boaoke and
il arinle gkt forchhtad S
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